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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Construction
and the Honorable Council Februaryl12,2018
State House

Concord, New Hampshire 03301
REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with L. & M Service Contractors,
LLC (Vendor 205668) of Orford, NH on the basis of a low bid of $512,017.50 for reconstruction of
approximately 3,700 linear feet of Saint-Gaudens Road from NH Route 12A to the Saint-Gaudens
National Historic Site (NHS) Visitor Center in Cornish, from the date of Governor and Council approval
through June 22, 2018 unless extended by the Department in accordance with the Standard
Specifications. 100% Federal Funds.

Funding is available as follows: » FY 2018
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $512,017.50

2. Further authorize that a contingency in the amount of $25,600.88 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5%
of the contract amount.

Funding is available as follows: FY 2018
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $25,600.88

EXPLANATION
This project is part of the State’s Ten Year Transportation Improvement Plan. The Department of
Transportation, at the request of the US Department of the Interior, National Park Service, submitted an
application under the 2014 MAP-21 Federal Lands Access Program (FLAP) call for projects to
reconstruct Saint Gauden's Road. The goal of FLAP is to improve state and local transportation
facilities that provide access to, are adjacent to, or are located within Federal lands. Saint Gauden's Road
is state maintained.

This project covers the reconstruction of approximately 3,700 linear feet of Saint-Gaudens Road from
NH Route 12A to the Saint-Gaudens National Historic Site (NHS) Visitor Center in Cornish. This
section of Saint-Gaudens Road is cut into a heavily wooded, uniformly sloped region off of the
Connecticut River Scenic Byway (NH 12A) therefore; elements of the project are to match the natural
settings. The project work includes removal of the existing pavement structure; asphalt binder, wearing



pavement, and aggregate base placement; earthwork, minor drainage improvements such as the
installation of underdrain and several culvert replacements. Additionally, replacement of the existing
cable guardrail with new steel backed wood guardrail, along the left side of the road is proposed.Page 2

This roadway was originally constructed as a dirt road, and later upgraded to a paved surface, which
currently shows signs of significant distress and disrepair. Since the original paving, minimal
maintenance has been performed to preserve the pavement structure. Additionally, limited ditch
maintenance and lack of underdrain within the roadway cross section, have directly and adversely
affected the pavement performance. This pavement reconstruction project, in addition to the proposed
drainage upgrades, will extend the life of the existing infrastructure and eliminate the need for more
costly repairs/improvements in the future.

Although the bid costs exceeded the Department’s estimate by 2.4%, the low bid of six bids received is
felt to be reasonable for the work involved. Readvertising this project would result, in our opinion, in
higher prices and prevent the completion of the work in a timely manner. The Department considers it
to be in the best interest of the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the
Attorney General as to form and execution, and the Department has certified that the necessary funds are
available and the bid reasonably conforms to the engineer’s estimate in accordance with State procedure.
Copies of the fully executed contract are on file at the Secretary of State’s Office and the Department of
Administrative Service’s Office, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized
for match requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract
Supplemental Sheet and a map indicating the location of the project.

Sincerely,

?ub-n F. )Mwl»..r

Victoria F. Sheehan
Commissioner
VFS/md

Department Estimate: $500,000.00
Contract Amount: $512,017.50
Over Estimate: $ 12,017.50
Attachments



CORNISH
X-A004 (378)
40296

November 7, 2017

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project covers the reconstruction of approximately 3,700 linear feet of Saint-
Gaudens Road from NH Route 12A to the Saint-Gaudens National Historic Site (NHS) Visitor Center in
Cornish. This section of Saint-Gaudens Road is cut into a heavily wooded, uniformly sloped region off of
the Connecticut River Scenic Byway (NH 12A) therefore; elements of the project are to match the natural
settings. The project work includes removal of the existing pavement structure; asphalt binder, wearing
pavement, and aggregate base placement; earthwork, minor drainage improvements such as the installation
of underdrain and several culvert replacements. Additionally, replacement of the existing cable guardrail
with new steel backed wood guardrail, along the left side of the road is proposed.

FEDERAL FUNDING: 80% (FLAP) with anticipated utilization of Turnpike Toll Credits for the State’s
20% match

CONTINGENCY: The contingency amount is proposed to be 5% of the contract amount. The risk of
overruns associated with the proposed work is higher due to limited ground survey obtained. Additionally,
unanticipated work associated with underdrain installation and pipe replacement, as well as the execution
to minimize impacts to the adjacent hillsides and historical features may be required.

PROJECT INITIATED: State’s Ten-Year Betterment Plan

PROJECT EXPLANATION: This roadway was originally constructed as a dirt road, and later upgraded
to a paved surface, which currently shows signs of significant distress and disrepair. Since the original
paving, minimal maintenance has been performed to preserve the pavement structure. Additionally,
limited ditch maintenance and lack of underdrain within the roadway cross section, have directly and
adversely affected the pavement performance. This pavement reconstruction project, in addition to the
proposed drainage upgrades, will extend the life of the existing infrastructure and eliminate the need for
more costly repairs/improvements in the future.

TRAFFIC IMPLICATION: The roadway will be temporarily closed to the public during construction
work hours. A detour route will be established for (NHS) access and local traffic patterns.

FINAL COMPLETION DATE: June 22, 2018
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L&MSERV-01

DATE (MM/DD/YYYY)

N
ACORD CERTIFICATE OF LIABILITY INSURANCE 0212012018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. :

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER [ gonTAcT how
AoB. Sile. Inc. e N0, Ext: (603) 643-4540 | FA% no:(603) 643-6382
Hanover, NH 03755 EMALL .
INSURER(S) AFFORDING COVERAGE NAIC #
iNSURER A : Acadia Insurance 31325
INSURED INSURER B :
L & M Service Contractors LLC INSURER C :
126 Route 10 INSURER D :
Orford, NH 03777
INSURERE :
INSURERF
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE e s POLICY NUMBER BN | DO T e UMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
cLams-ADE | X | occur CPA1501192-25 04/09/2017 | 04/09/2018 | BRMAEEIQRENIED o) I 250,000
] MED EXP (Any one person) $ 5,000
L PERSONAL 8 ADVINJURY _|'§ 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE $ 2,000,000
poLicy { X 5EG [ X roc PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY COMBINED SINGLELIMIT -} 1,000,000
X | ANY AUTO CAA1501193-24 04/09/2017 | 04/09/2018 | BODILY INJURY (Per person) | §
| | OWNED SCHEDULED
|| AUTOS ONLY AUTGS BODILY INJURY (Per accident) | §
PROPERTY DAMAGE
(—_— E{?IE.PS ONLY %8‘?‘(%\/&{&9 er accident $
$
A | X |umereLtatiab | X | occur EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE CUA1501194-24 04/09/2017 } 04/09/2018 | , - .1 5 5,000,000
peo | X | ReTention's 0 $
EN: PER TH-
A e SO N X[ ERryre [ 2
ANY PROPRIETOR/PARTNER/EXECUTIVE WPA1501195-24 04/09/2017 | 04/09/2018 | .| ..~ sccipenT s 1,000,000
mFICER/MEMRIE_F EXCLUDED? NIA 1.000.000
andatory in NH) E.L DISEASE - EA EMPLOYEE| § 099,
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § et

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Workers Comp Covered States 3.A Part One: NH; 3.C Part Three: Ail States except NY),OH,WA,WV,WY and States designated in 3.A. Excluded Officer: Ryan
Morse.

Re: Cornish X-A004(378), 40296

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

The State of New Hampshire Department of Transportation I\EEO,E[’)‘K',@ET'V?,#H ?ﬁ;%oﬂgﬁ";p?g\’”srgNTsl?E WILL BE DELIVERED IN

PO Box 483
Concord, NH 03302

AUTHORIZED REPRESENTATIVE

| Ay

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



MDEMICK

AL _OC ORI D> DATE (MM/DD/YYYY)
Y putk INSURANCE BINDER 2121/2018
THIS BINDER IS A TEMPORARY INSURANCE CONTRACT, SUBJECT TO THE CONDITIONS SHOWN ON PAGE 2 OF THIS FORM.
AGENCY COMPANY BINDER #
A. B. Gile, inc. Acadia Insurance 8536
PO Box 66
Hanover, NH 03755 DATE EFFECTIVE ™ DATE EXPIRATION 1
X | am % X | 1201 M
2/19/2018 12:01 oM 3/19/2018 NOON
PHONE FAX
AIC, ho, Ext); (603) 643-4540 | FAX no):(603) 643-6382 THIS BINDER IS ISSUED TO EXTEND COVERAGE IN THE ABOVE NAMED COMPANY
cope: 3121 SUB CODE: PER EXPIRING POLICY #:
AN R i0: LAMSERV-01 DESCRIPTION OF OPERATIONS / VEHICLES / PROPERTY (Including Location}
INSURED AND MAILING ADDRESS Loc 1, Bldg 1, Saint-Gaudens Road, Cornish, NH 03745
State of New Hampshire Department of Transportation
c/o L & M Service Contractors, LLC
100 Alden Road
Lebanon, NH 03766
|
COVERAGES LIMITS
TYPE OF INSURANCE COVERAGE / FORMS DEDUCTIBLE | COINS % AMOUNT
PROPERTY  CAUSES OF LOSS
BASIC D BROAD D SPEC
GENERAL LIABILITY 16292 - construction operations - owner - OCP EACH OCCURRENCE $ 2,000,000,
Mtk DAMAGE TO
COMMERCIAL GENERAL LIABILITY RENTED PREMISES $
CLAIMS MADE OCCUR MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GENERAL AGGREGATE s 3,000,000
RETRO DATE FOR CLAIMS MADE PRODUCTS - COMP/QP AGG | $
VEHICLE LIABILITY COMBINED SINGLE LIMIT $
ANY AUTO BODILY INJURY (Per person) $
ALL OWNED AUTOS BODILY INJURY (Peraccident) | $
SCHEDULED AUTOS PROPERTY DAMAGE 3
HIRED AUTOS | MEDICAL PAYMENTS $
NON-OWNED AUTOS PERSONAL INJURY PROT $
UNINSURED MOTORIST $
$
VEHICLE PHYSICAL DAMAGE  pppy ALL VEHICLES SCHEDULED VEHICLES ACTUAL CASH VALUE
COLLISION: STATED AMOUNT $
QTHER THAN COL:
GARAGE LIABILITY AUTO ONLY -EAACCIDENT | §
ANY AUTO OTHER THAN AUTO ONLY:
a—
| EACHACCIDENT | $
AGGREGATE | §
EXCESS LIABILITY EACH OCCURRENCE $
UMBRELLA FORM AGGREGATE $
QTHER THAN UMBRELLA FORM RETRO DATE FOR CLAIMS MADE: SELF-INSURED RETENTION | §
PER STATUTE
WORKER'S COMPENSATION EL EACH ACCIDENT N
AND *
EMPLOYER'S LIABILITY E.L. DISEASE - EA EMPLOYEE | §
E.L DISEASE - POLICY LIMIT | $
SPECIAL FEES $
CONDITIONS /
OTHER TAXES $
COVERAGES ESTIMATED TOTAL PREMIUM | §
NAME & ADDRESS
MORTGAGEE ADDITIONAL INSURED
. PA
State of New Hampshire DOT LO_SS YEE
c/o L & M Service Contractors LOAN #
100 Alden Road AUTHORIZED REPRESENTATIVE
Lebanon, NH 03766 @
b oo
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