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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street — Room 120
Concord, New Hampshire 03301

CHARLES M. ARLINGHAUS JOSEPH B. BOUCHARD
Commissioner Assistant Commissioner
(603}-271-3201 (603)-271-3204

Division of Public Works
Design &Construction

October 10, 2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services, Division of Public Works Design
and Construction to enter into an agreement with HEB Engineers, Inc. (Vendor Code 155401)
North Conway, NH, 03860 for Civil/Structural Services required for planning, design and
construction of various Public Works' Projects as necessary and required by the Department.
The contract is effective from the date of Governor and Council approval through June 30,
2020. The amount expended under this agreement shall not exceed $300,000.00.

EXPLANATION

The Department proposes to retain the private consulting firm of HEB Engineers, Inc.to
expedite the current project workload and provide appropriate technical expertise as
required for specific projects. This is one (1) of three (3) open-ended agreements for on-call
Civil/Structural Services that will be presented for approval. The agreement will enable the
Department to respond quickly to unscheduled project requests and possible emergencies
regarding Civil/Structural issues. The decision as to which projects will be assigned will be
made on a case-by-case basis depending on the particular expertise required and the firm'’s
current workload.

This type of consulting agreement will be funded from the monies for each project. The
majority of projects needing this type of Civil/Structural consultant work are maintenance and
capital funded projects.

The consultant selection process employed by the Department for this project is in
accordance with RSAs 21-1:22, 21-1:22-c, and 21-1:22-d, all applicable Federal Laws, and the
Department's procedures for “Selection of Engineers, Architects and Surveyors” dated July 28,
2005. Consensus scoring was used in this selection process in order to assure that the
perspective of each committee member received proper consideration during scoring
deliberations. Each committee member, which included Theodore Kupper, Michelle Juliano,
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and Roger Dionne, brings different strengths and knowledge 1o the table of which the other
members of the committee quite often may not be aware. This allows thorough discussion
and weighing of the different perspectives during the scoring process. This process also makes
follow-up explanations to the unselected firms easier.

In April 2017, the Division of Public Works Design & Construction advertised in the Union
Leader, the Division of Public Works Design & Construction website, and email nofification
soliciting interest in providing on-call Civil/Structural Services. Six (6) consultant firms submitted
letters of interest and were considered for this assignment. The firms were then rated on the
basis of comprehension of the assignment, clarity of the proposal, capacity to perform in a
timely manner, quality and experience of the project manager and team, and overall
suitability for the assignment.

CMA Engineers Quantum Construction Consultants, LLC
Dubois & King, Inc. Helen Watts Engineering
HEB Engineers, Inc. Weston and Sampson

It is now the Department's intent to enter into Statewide Consultant Service
Agreements with the three (3) highest rated firms as their legal documentation and Certificate
of Insurance become available.

Dubois & King, Inc. Quantum Construction Consultants, LLC
HEB Engineers, Inc.

A copy of HEB Engineers, Inc.’s Statement of Qualifications is provided, herewith, for
your information and convenience.

The subject agreement has been approved by the Attorney General as to form and
execution. Copies of the fully executed agreement are on file at the Secretary of State's
Office and the Department of Administrative Services, Division of Public Works Design &
Construction.

Respectfully submitted,

(- cofg

Charles M. Arlinghaus
Commissioner



buney 1saybiH

buney 1saybiH

Buney 1saybiy

81 € |4 £ |4 14 ed Joos
:13 € ¥ € ¥ [ auuoiq Jaboy
[44 S )4 14 S [ oueln{* 8]1BYIIN
15 l } € S | 1addny, pay
0'69 uosduwies %@ UO}SapA
€l 14 4 £ € € Wen Joog
Zl 14 Z € € 4 auuoi( Jaboy
S8l £ |4 S€ |4 [4 OuBlNf fdUdIN
[4 [4 € l [ [ 1addny pay
§°'G§ SHEAN USIDH
Ll Z 14 € 14 14 1en yoas
81 |4 14 14 [ € auuoiq Jaboy
[ %4 S S 4 S [4 oue|nf 3[idY2IN
[43 2 S € S g Jaddny paL
008 wnjuenp
0z 4 14 |4 14 14 ep poos
61 |4 € |4 |4 [4 auuoiq Jaboy
SC S S S ] S ouzlnf 8IlPYIIN
£Z S S € [} S saddny pa)
028 83H
6l 4 14 € 14 14 uieg jJoog
L1 € 14 € € v auuoiq Jaboy
)4 ] |4 S ] [ oue|nf a|BYIIN
14 S S S S [ Jaddny pa)
068 “Dury g slognQg
61 ¥ 14 € 14 |4 ey yoogs
gl € € € 14 € auuog seboy
G'0C 'R 4 |4 |4 |4 v ouelnf elidyoIN
SC S S S S S Jaddny pa
508 YWD
81028 91028 [ej0L juawubissy ayy| wea)/wd jo | Jauue Ajpwy)l | |esodosd | juswubissy jo JLEN JuBNSUOD
aAnpenwINg 10} Ageyns | adcuauadxy © i) Wio}ad jo Reyn | uojsuayasdwod
|1ed8A0 pue enp 0} Aioede)
APIMAS JIAID

Z1-UN{-6Z 3lep UONII|IS/MAIAIBIU

Y04 ONLLVY TVSOdOdd FILLINNOD




Explanation of Statewide Consultant Committee Selection

Members are selected using the approved guidelines for the Bureau of
Public Works Design and Construction “Selection of Engineering,
Architects, and Surveyor Services”. Per these guidelines, the Committee
should consist of the Bureau Administrator plus two other Project
Managers.

The Administrator is a member of all the Selection Committees, serving to
provide the larger perspective of the consultant capabilities that are
desired, also bringing knowledge of the quantity of work and various types
of anticipated projects the consultant may be called on to perform. He
brings the perspective of achieving agency goals, using a balance of
those consultants who have performed excellent work in the past, along
with bringing in new consultant firms.

The Assistant Administrator manages the day-to-day oversight of the
Consultant assignments, and is the second member of all the selection
committees. Her job description specifically outlines her involvement in the
management of the consultants. She brings the expertise of the day-to-
day working with consultants. Her past and present experience involves
frequent interaction with consultants, including review of consultants’
proposals and their engineering work.

The discipline head, for the specific type of work the consultant is being
hired for (i.e. Mechanical, Civil, Architectural, Electrical etc.), brings
additional expertise concerning the capabilities of various consultants
they have worked with. Their years of project management experience
provide the more detailed perspective about the various consultants’
strengths or weaknesses and how they would fit with the project needs.

Administrator PM7 Theodore Kupper - 3 years State service
35 years private sector
Assist. Administrator PM5  Michelle Juliano- 29 years State service
Mechanical Eng. PM4 Beverly Kowalik - 24 years State service
Civil Engineer PM4 Roger Dionne- 31 years State Service
Electrical Engineer PM4  Gordon Graham- 15 years State Service,
25 years private
Architectural PM4 Gary Brown - 34 years private
sector and 5 years State service
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ACORD CERTIFICATE OF LIABILITY INSURANCE 11/06/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s). :

PRODUCER ﬁou"E'ACT
Poole Professional Ltd.-TM
107 Audubon Rd. #2, Ste. 305 | FHION £ 800-371-1063 R e o
Wakefield, MA 01880 E-MAIL
Thomas M. Mullard | ADDRESS: . . S— - S Foo e e
| INSURER(S) AFFORDING COVERAGE 71“&(&! _
e | mNSURERA: Contmental Casualty Company » 2044}77” |
INSURED HEB Engineers, Inc. .XL Spegcial Insurance Compan 37885
PO Box 440, 2605 White Mt. Hwy wsurer o : XL Specialty pany PR
North Conway, NH 03860 INSURERC: il e ]
| nsurerD: - o
| INSURER E : ,
INSURERF :
COVERAGES CERTIFICATE NUMBER: : REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'NTS;? TYPE OF {NSURANCE mg} POLICY NUMBER ﬂﬂ}ﬂgfyﬁﬁl &%[I)%%) LIMITS
A X COMMERCIAL GENERAL LIABILITY ; ; EACH OCCURRENCE $ 2,000,0004
| cLamsmaoe | X | occur 16020688901 | 11/01/2017 | 110172018 [ PAMCETORENTED o s 300,000!
- ‘ MED EXP (Any one person) | $ 10,000%
S ‘ PERSONAL & ADV INJURY 1 § 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER | GENERAL AGGREGATE $ 4,000,000
POLICY E B ‘Lj Loc o : : PRODUCTS - COMPIOPAGG | § 4,000,000
| | otHER 3: | i ‘ s
J AUTOMOBILE LIABILITY | ! : E:E%ngggxéeg )SINGLE TIATT s 1,000,000
A i ANY AUTO ; 6020688901 | 11/01/2017 : 11/01/2018 | BODILY INJURY (Per person) - §
= -
- ﬁbﬁgg"NED ) SCHEQULED ; ! BODILY INJURY (Per acadent)| § )
X X | NON-OWNED | PROPERTY DAMAGE s
a HIRED AUTOS Al AUTOS : | (Per acadent) P
i ., ' . s
i | i
- X | umerertatiae | X [ ocor i EACH OCCURRENCE s 1,000,000
A L gxf.ess FIAB B }“j CLAIMS-MADE 16020792026 11/01/2017 | 11/01/2018 AGGREGATE s 1 000 000
| DED | X . RETENTIONS 10,000 . $
TWORKERS COMPENSATION TPER T TOTH-
i AND EMPLOYERS' LIABILITY YIN i i ‘ X STATUTE , | ER ]
A |ANY PROPRIETOR/PARTNER/EXECUTIVE I 6020788607 11/01/2017 | 11/01/2018 E L EACH ACCIDENT 3 1,000,000%
: OFFICER/MEMBER EXCLUDED? E N/A ' s e e
(Mandatory in NH) : EL DISEASE -EA EMPLOYE $ 1,000,000
I1f yes, describe und i | . , . P
| DESCRIPTION OF OPERATIONS below L ‘ ‘ E L DISEASE - POLICY LIMIT | § 1,000,000
B ‘Archs & Engrs | i DPR9912785  03/28/2017 ‘ 03/28/2018 [Per Claim 2,000,000
lProfessional Liab ‘ : Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Statewide Ag‘reement for performing Civil/Structural Services. Interest of

the State of New Ham‘)shlre is included as additional insured under the
eneral and auto liability policies subject to same terms and conditions.

rofessional Liability per claim deductible = $25,000; aggregate deductible

= $75,000
CERTIFICATE HOLDER CANCELLATION
STATN-3
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
s f New H hi THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Dtatf gf AZ‘” ! aénps_ ire ACCORDANCE WITH THE POLICY PROVISIONS.
ept. min Services,
EIZ) oésxw4D8§C AUTHORIZED REPRESENTATIVE
Concord, NH 03302 % W
l
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