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by

His Exceliency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (ENERGY), to enter into a sole source contract with the
Tr-County Community Action Program, Inc., (VC #177195), Berlin, NH,-in the amount of $5,895,927.00
--im American Rescue Plan Act (ARPA) funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families for the Low-Income Home Energy Assistance Program
(LIHEAP) as supplemental funding effective upon Governor and Executive Council approval through
September 30, 2022, -
100% Federal Funds.

Funds are to be budgeted in FY2022 in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

Department of Energy, Fuel Assistance
- 02-052-052-520010-24490000

LIHEAP FUEL ASST SUPPL ARP . FY202
074-500587 Grants for Pub Assist & Relief 7 $5,895,927.00

EXPLANATION

This contract is sole source based on the historical performance for the Community Action Agencn:s (CAA)in
the New Hampshire Fuel Assistance Program (FAP), their outreach and client-service capabilities, the synergies
that benefit the FAP as a result of the five statewide CAA’s implementation of several other federal assistance
programs, and the infrastructure that is already in place to deliver FAP services. ENERGY proposes to continue
to subcontract with the five CAA’s who have successfully provided FAP services at the local level for more than
three decades. The CAAs work closely with the ENERGY FAP Administrator if the unplementatlon of the

program.

This request is being made to administer the American Rescue Plan Act funds (ARPA) to assist the New
Hampshire fuel assistance households in paying their energy bills. These funds are intended to supplement the
annual fuel assistance grant award providing additional funding for many N.H. residents working to navigate
through the COVID-19 Pandemic. ENERGY is requesting to expend these additional funds by entering into




contracts with the five N.-H. Community Action Agencies who will work with energy providers to better assist
fuel assistance clients.

The Department of Energy will be tracking these funds independently from the annual block grant, but will be

following the normal terms and conditions applicable to the annual block grant.

In the event that these Federal Funds become no longer available, General Funds will not be requested to
support this program. '

Respectfully submitted,

Jared Chicoine
Commissioner

JC/JEL

Enclosures




FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreementand sl of its attachmentsshallbecome public upon submission to Gevernor and
Executive Council for approval. Any information that is private, confidentialor proprietary must
be clearly identified to the agency and agreed to in writing prior 1o signing thecontract.

AGREEMENT
The State of New Hampshirc and the Contractorhereby mutually agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.1 State Agency Name 1.2 State Agency Address
New Hampshire Department of Energy 21 So. Fruit Street, Ste. 10

Concord, New Hampshire 03301
1.3 Contractor Name i.4 Contractor Address
Tr-County Community Action Program, Inc. 30 Exchange Street, Berlin, NH 03570
1.5 ContractorPhone " | 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

Number 02-52-52-520010-24490000- | September 30, 2022 $5,895,927.00
(603)752-700} 074.500587 52EBGARP22
1.9 Coulmc!ingOl'fic& for State Agcncy 1.10 State Agency Telephone Number
Eilcen Smiglowski, Fuel Assistance Progmam Admmistrator (603)271-3607
i
}.12 Name and Title ofConlmctorS:gnatory

1.1l Contrac

Jeanne Robillard, CEQ

Date:
ate ‘3\ 93|30>.\
tatc Xgengy Signature  \ 1.4 Name and Title of State Agency Signatory

- Date: fauﬁﬂ’ Joved CLlfColvxe COW‘M;J“I'\OWCV

1. WApprovalby the N.H. Depantmemef Administration, Division of Personnel (if applicable)

By: : Director, On:

1.16 Approval by the Attomcy General (Form, Substance and Execution) (if applicable)
By: %4‘/_’ On: JZ/?-'?L/‘LI

1.17 Approval by the Govemor and Executive Council (if applicable)

G&C Item number: G&C Mecting Date:
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2. SERVICES TO BE PERFORMED. The Slate of New
Hampshire, acting through the agency identified in block 1.1
(“State”), cngages contractor ientified in ‘block 13
{(“Contracior’)to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Scrvices™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and allobligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approvalisrequired, in which casc the Agreement
shall become effective an the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

. 3.2 If the Contractor commences the Services prior to the
Effcctive Date, all Services performed by the Contractor prior lo
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no lability to the Contractor,
including without limitation, any cbligation to pay the
Contractor for any costs incurred or Services performed.
Contmactor must compleic all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or othcrwise modifies the
approptation oravailability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liablc for any payments
hercunder in excess of such available appropriated funds. inthe
even! of a reduction or temination of appropraled funds, the
Statc shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement mmediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required 1o transfer funds from any other
aceount or source (o the Account identified in block 1.6 in the
event funds in that Account are reduced orunavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever naturc incurred by the Contractor in the
performance hereof, and shall be the only and the complete
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compensation to the Contractor for the Services. The State shall
have no liability to the Contractor otherthan the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractorunder this Agreement those
liquidated amounts required or permitted by NH. RSA 80:7
through RSA 80:7-c or any otherprovision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shallthe totalofall payments authorized, oractually made
hereunder, exceed the Price Limitation set forthin block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligntion or duty upon the
Contractor, including, but not limiled to, civil rights and cqual
employment opportunity laws. Inaddition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all fedcralexecutive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines asthe
State or the United States issue to implement these regulations.
The Contractorshall also comply with all applicable intellectual
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employecs or applicants for employment
because of mce, color, religion, crecd, age, sex, handicap, sexual
oricntation, or nationalorigin and will take affirmative action to
prevent such discrimination,

6.3. The Contractor agrees to permit the State or United States
access o any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractorshallat its own expense provide ali personnel
necessary to perform the Services. The Contractorwamants that
all personnel engaged in the Services shall be qualificd to
perform the Scrvices, and shall be properly licensed and
otherwise authorized to do so underall applicable laws,

7.2 Unlkess otherwisc authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in biock 1.7, 1the Contractorshall not hire, and
shall not permit any subcontractor or other person, furm or
corperation with whom it is engaged in a combined effort to
perform the Services to hirc, any person who is 2 State employee
or official, who is matcrially involved in the procurement,
administration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall bethe State’s representative. I[nthe event of any
dispute conccming the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Contractor Initials Q f":
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acis or omissions of the
Contractor shallconstitute an event of default hereunder ("Event
of Defauh™):

B.1.| failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report requircd hercunder; and/or
£.1.3 failure to perform any other covenant, term or condition of
this Agreement. .

8.2 Upon the occurrence of any Event of Default, the Siatc may
take any one,or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thinty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective iwo (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Eventof
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accruc to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall neverbe paid to the Contractor;

8.2.3 give the Contractora written notice specifying the Eventof
Default and set off against any other obligations the State may
owe to the Contractorany damages the State sulfers by reason of
any Eventof Default; and/or

8.2.4 give the Contractora written notice specifying the Eventof
Dcfault, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

$.3. No failtre by the Statcto enforce any provisions hercof a fler
any Eventof Default shall be deemed a waiver of its righis with
regard to that Event of Default, or any subsequent Event of
Default. No express failurc to enforce any Event of Default shal
be deemeda waiver of the right of the Stateto enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor,

9, TERMINATION.

9.1 Wotwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in pan, by thirty (30) days written notice to the Contractor that
the Stateis exercising its option to temminate the Agreement.

9.2 In the event of an early termination of this Agreement for
any rcason other than the completion of the Services, the
Contrector shall, at the State's discretion, deliver to the
Contmciing Officer, not laterthan fifteen (15)daysa fterthe date
of {emination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamed, 1o
and inchuding the date of termination. The form, subject matier,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B, In addition, at the State’s discretion, the Coniracior
shall, within 15 daysof notice of early termination, develop and
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submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shallmeanall
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, butnot limited to, all studies, reports,
files, formulae, surveys, maps, chars, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computerprintouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which hasbeen received from
the State or purchased with funds provided for that purpoese
under this Agreement, shall be the property of the Statc,and
shall be returned to the State upon demand orupon termination
of this Agreement for any reason.

10.3 Confidentiality of data shallbe governed by N-H. RSA
chapter91-A or other existing law. Disclosure of data requires
prior wrilten approvalofthe State.

11. CONTRACTOR'S RELATION TO THE STATE. Inthc
performance of this Agreement the Contractor is in all respects
an indcpendent contractor, and is neither an agent nor an
employee of the State. Neither the Cantractor nor any of its
officers, employees, agents or members shall have authonty to
bind the Statc or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONT RACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior writien notice, which
shall be provided to the State at least fiftcen (15) days prior to
the assignment, and a written consent of the State. For pumposes
of this paragraph, a Changc of Control shall constitute
assignment. “Change of Control” means (3) merger,
consolidation, or a transaction orseries of related transactions in
which a third pany, together with its affiliatcs, becomes the
direct or indirect owner of fifty percent (50%) or more of the

_ voting sharcs or similar equity interests, or combined voting

power of the Contractor, or (b) the sale of all ar substantially all
of the asscts of the Contractor.

'12.2 None of the Services shall be subcontracted by the

Contractorwithout prior written notice and consentofthe State.
The State is entitled to copies of all subcontracts and assignment
agreemenis and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is nota

pary.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, fts
officers and employces, from and against any and all claims,
liabilities and costs for any personalinjury or property damages,
patent orcopyright infringement, orotherclaims asserted o ga inst
the State, its officers or employees, which arise out of (or which
may be claimed to arisc out of) the acts or omission of the

Contractor Initials 3_—_\&
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Contractor, or subcontractors, inchuding but not limited to the
negligence, reckless or inlentional conduct. The State shall not
be linble for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing hercin
contained shallbe deemed to constitute a waiverof the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agrcement.

14. INSURANCE.

14.1 The Contractor shall, at its solc expense, oblain and
continuously maintain in force, and shall require any
subcontructor or assignee to obtain and maimtam in force, the
following insurance:

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of nol
less than $1,000,000 per occurrence and $2,000,000 aggregote
or excess; and

14.1.2 special cause of loss coverage form covering all propenty
subjcct to subparagraph 10.2 herein, in an amountnot less than
80% ofthe whole replacement value ofthe property.

14.2 The policies described in subpamgraph 14.] herein shall be
on policy forms and endorscrucnts approved foruse in the State
of New Hampshire by thc N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, orhis or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractorshallaiso furnish (o the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required underthis Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy: The certificate(s) of insurance and any
renewa ls thereof shall be attached and are incorporated heren by
reference.

15, WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warmantsthat the Contractorisin compliance with or exempt
from, the requirements of N.H. RSA chapter281-A (“Workers’
Compensation”).

'15.2 To the extent the Contractoris subject to the requirements
" of NH. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee (o secure and maintain,
payment of Workers® Compensation in connection with
activities which the person proposes to undertake pursuantto this
Agreement. The Contractorshall fumish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in NH. RSA chapter
281-A and any applicablc renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers’
Compensation premiums or for any other ¢laim or benefit for
Contractor, or any subcontractor or employce of Contractor,
which might erise under applicable State of New Hampshie
Workers' Compensation laws in  connection with the
performance of the Services under this Agreement.
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16. NOTICE. Any notice by a party hereto (o the other party
shall be deemed to have been duly dclivered or given atthe time
of matling by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement maybeamended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendmant,
waiver or discharge by the Govemeor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant (o State law, rule or policy,

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, intcrpreled and construed in accordance with the
laws of the State of New Hampshire, and is binding wvpon and
inures to the benefit of the partics and their respective successars
and assigns. The wording used in this Agreement is the wording
chosen by the partics to express their mutualintent, and no nule
of construction shall be applied against or in favorof any party.
Any actions arising out of this Agreement shall be brought and
mamtained in New Hampshire Superior Court which shall have
exclusive junisdiction thereof.

19. CONFLICTING TERMS. In the cvent of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/orallachments and amendment thereof, the terms of the
P-37 (asmodified in EXHIBIT A) shall control.

10. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to conferany such benefit,

21. HEADINGS. The headings throughoutihe Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explam, modify, amplify oraid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22, SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. Intheeventany of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterpans, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all pror
agrecments and understandings with respect to the subject matter
hereof,

Contractor Initials \gkd
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EXHIBIT A

SPECIAL PROVISIONS

1. On or before the date set forth in Block 1.7 of the General Provisions, the Contractor shall
deliver to the State an independent audit of the Contractor’s entire agency by a qualified
independent auditor in good standing with the state and federal government.

2. This andit shall be conducted in accordance with the audit requirements of Office of
Management and Budget (OMB) Circular 2 CFR 200, Subpart F- Audit Requirements.
The Fuel Assistance Program shall be considered a “major program” for purposes of this audit.

3. This audit report shall include a schedule of revenues and expenditures by contract or grant
number of all expenditures during the Contractor’s fiscal year. The Contractor shall utilize a
competitive bidding process to choose a qualified financial auditor at least every four years.

4. The audit report shall include a schedule of prior years’ questioned costs along with an Agency
response to the current status of the prior years® questioned costs. Copies of all OMB letters
written as a result of audits shall be forwarded to NH DOE. The audit shall be forwarded to
NH DOE within one month of the time of receipt by the Agency, accompanied by an action
plan for each finding or questioned cost.

5. Delete the following from paragraph 9 of the General Provisions: “The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final
Report described in Exhibit A.”

6. The costs charged under this contract shall be determined as allowable under the cost principles
detailed in 2 CFR 200 Subpart E — Cost Principles.

7. Program and financial records pertaining to this contract shall be retained by the Agency for 3
(three) years from the date of submission of the final expenditure report per 2 CFR 200.333 -
Retention Requirements for Records and until all audit findings have been resolved.

8. In accordance with Public Law 103-333, the “Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations Act of 19957, the following
provisions are applicable to this grant award:

a) Section 507: “Purchase of American -Made Equipment and Products - Itisthe  sense
of the Congress that, to the greatest extent practicable, all equipment and products
purchased with funds made available in this Act should be American-made.”

b) Section 508: “ When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing projects or programs funded in whole or in
part with federal money, ali states receiving federal funds, including but not limited to
state and local governments and recipients of federal research grants, shall clearly state
(1) the percentage of the total costs of the program or project which will be financed

TCCA LIHEAPARP22 Exhibits A, B &
CFDAN93.568 Contractor Initials
Date JQ';_\
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with federal money, (2) the dollar amount of federal funds for the project or program,
and (3) the percentage and dollar amount of the total costs of the project or program that
will be financed by non-governmental sources.”

9. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within thirty (30) days of the completion date (Agreement Block 1.7).

TCCA LIHEAPARP22 Exhibits A, B &
CFDA#93.5568 Contractor Initials
Date (2 | A3 (A
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EXHIBIT B
SCOPE OF SERVICES

The Contractor agrees to provide Fuel Assistance Program services to qualified low income
individuals, and agrees to perform all such services and other work necessary to operate the Program in
accordance with the requirements of this contract, the principles and objectives set forth in the Fuel
Assistance Program Procedures Manual, Information Memoranda, and other guidance as determined

by NH DOE.
Fuel Assistance Program (FAP) services will be defined to include the following categories:
1. Outreach, eligibility, determination and certification of FAP applicants.

2. Payments directly to energy vendors:
a. Reimbursement for goods and services delivered
b. Lines of credit
c. Budget plan payments

3. Payments directly to landlords via vouchers for renters who pay their energy costs as undefined
portions of their rent.

4, Payments directly to clients only when deemed appropriate and necessary as defined in the Fuel
Assistance Procedures Manual.

5. Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.

TCCA LIHEAPARP22 Exhibits A,B &
CFDA#93.568 Contractor Initials
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EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performance of the services as determined by the State, the State

agrees to pay over to the Contractor the sum of $5,895,927.00 (which hereinafter is referred to as the

"Grant").

Upon the State’s receipt of the 2022 Low Income Home Energy Assistance Program grant from the US

Department of Health and Human Services, and Governor and Executive Council approval, the
following funds will be authorized: '

$599,818.00 for administration costs and $5,296,109.00 for program costs.

The dates for this contract are January 12, 2022 through September 30, 2022,

Approval to obligate (Exhibit I) the above-awarded funds will be provided in writing by the New

Hampshire Department of Energy to the Contractor as the Federal funds become available.

Drawdowns from the balance of funds will be made to the Contractor only after written documentation
of cash need is submitted to the State. Disbursement of the Grant shall be in accordance with

procedures established by the State as detailed in the Fuel Assistance Program Procedures Manual.

CFDA Title:

CFDA No:

Award Name:

Federal Agency:

TCCA LIHEAPARF22
CFDA#93.568

Low Income Home Energy Assistance Program
03.568

Low Income Home Energy Assistance Program
Health & Human Services

Administration for Children and Families
Office of Community Services

Exhibits A,B& C
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBITD

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S8.C.
701 etseq.), and further agrees to have the Contractor’s representative, as identified in Sections 1.11and 1.12 of
the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
USDEPARTMENT OF AGRICULTURE - CONTRACTORS
USDEPARTMENT OF LABOR
USDEPARTMENT OF ENERGY

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31, 1989 regulations were
amended and published as Part IT of the May 25, 1990 Federal Register (pages 21681-21691), and require
certification by grantecs (and by inference sub-grantees and sub-contractors) prior to award that they will
maintain a drug-frec workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and sub-contractors) that is a state may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a matcrial representation of fact upon which reliance is placed when the Agency
awards the grant. False ccrtification or violation of the certification shall be grounds for suspension of payments,
suspcnsion or termination of grants, or government-wide suspension or debarment. Contractors using this form
should send it to:

New Hampshire Department of Energy,
21 So. Fruit St., Ste. 10, Concord, NH 03301

{(A) Thc'grantee certifies that it will or will continue to provide a drug-frec workplace by:

(2) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession of or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

(b Establishing an ongoing drug-frce awareness program to inform employecs about

(N the dangers of drug abuse in the workplace;

(2)  the grantee’s policy of maintaining a drug-free workplace;

3) any available drug counseling, rehabilitation, and employee assistance programs; and

4 the penalties that may be imposed upon employees for drug abuse violations occurring in
the workplace.

(c) Making it a requirement that each employee to be engaged in the perfomance of the grant be
given a copy of the statement required by paragraph (a);

(d) Notifying the cmployce in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will

(1 abide by the terms of the statement; and
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
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USDEPARTMENT OF EDUCATION - CONTRACTORS
USDEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY
{2) notify thc employer in wriling of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction.

(e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including pesition title, to every grant
officar on whose grant activity the convicted cmployee was working, unless the federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

£ Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any cmployee who is so convicted:

(N Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as

amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency.

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs (a), (b}, (¢), (d), (¢}, and (f).

(B)  The grantee may insertin the space provided below the site(s) for the performance of work done in
connection with the specific grant,

Place of Performance (street address, city, county, state, zip code) (list each location)

Check [ if there are workplaces on file that are not identified here.

T 'CD‘B"\‘I\_A C - du By \'\M\ P( Oe, f&“ January 12, 2022 to September 30,2022
,‘ " Contractor Nand ’ J Period covered by this Centification

Decnny Rolalleed  Clnef Fxecohve OB ce—

Name and Title of Authorized Contractor Representative

1353] 303 |

~ Con tractoRRefresentative Signalure Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section
319 of Public Law 101-121, Govemment wide Guidance for New Restrictions on Lobbying, and 31 U.8.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections .11 and 1.12 ofthe Genenl
Provisions, execute the following Certification:

CERTIFICATION REGARDING LOBBYING

USDEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
USDEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Programs (indicate applicable program covered):
LIHEAP

Contract Period; January 12, 2022 to September 30,2022

The undersigned certifies to the best of his or her knowlcdge and belief that:

(N No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officcr oremployee of Congress, or an employce of a member of Congress in connection
with thc awarding of any federal contract, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-

contractor).

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employec of any agency, a member of Congress, an
officer or employee of Congress, oran employee of a memberof Congress in connection with this federal
contract, grant, loan, or cooperative agreement {and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying™,
in accordance with its instructions, attached and identified as Standard Exhibit E-1.

3) The undersigned shall requirc that the language of this certification be included in the award document for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entcred into. Submission of this certification is a prerequisite for makin B or cntering into this transa ction
imposed by Section 1352, Title 3\, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty o{not Idss than $10,000 and not more than § 100,000 for each such failure.

' CEO

Con ' Reprmentativ‘a\Si@arure Contractor’s Representative Title
- Coortn Commpartn, Qf?t\oﬂ—R-mtc.m; LNC- 2]23 [P |
Contractor Name \ U Date ‘

P37 Exhibits D thru H

LIHEAPARP22
CFDA93 568 age 3 of 7
lni!hk&—_/gﬂc |3|99|3‘j \




NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Contractor identified in Section [ .3 of the General Provisions agreesto comply with the provisions of
Executive Office of the President, Executive Order | 2549 and 45 CFR Part 76 regarding Debamment, Suspension,
and Gther Responsibility Matters, and further agreesto have the Contractor’s representative, as identified in
Sections 1.11and 1.12 of the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT » SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signingand submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction, If necessary, the prospective participant shall submit an explanation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the NH Department of Energy’s determination whether to enter into this transaction. However, failure
of the prospective primary participant to furnish a certification or an explanation shall disqualify such person
from participation in this transaction.

(3) The certification in this clause is a material representation of fact upon which rcliance was placed when NH
DOE determined to enter into this transaction. If it is later determined that the prospective primary
participant knowingly rendered an erroneous cenification, in addition to other remedies available to the
federal government, NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participant shali provide immediate written notice to the NH DOE agency to whom
this proposal (contract) is submitted if at any time the prospective primary participant le amns that its
certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lowertier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clausc, have the meanings set out in the Definitions and Coverage scctions of the rules
implementing Executive Order 12549: 45 CFR Part 76. Sec the attached definitions,

(6) The prospective primary participant agrees by submitting this proposal (contract) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by NH DOE.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NHDOE, without modification, in all lower tier covered transactions
and in ali solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upen a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or involu ntarily excluded from the covered
transaction, unless it knows that the certification is crroneous. A participant may decide the method and
frequency by which it detcrmines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties). .

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

{10) Except for transactions authorized under paragraph 6 of these instructions, ifa participant in a covercd
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the federl government, NH DOE may terminale this transaction for cause or default.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(D The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

(a) arc not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any fedcral department or agency;

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
¢ivil judgment rendered against them for commission of fraud or for a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or local)
transaction or a contract undera public transaction; violation of Federal or State antitrust statutes
or commission of cmbezzlement, theft, forgery, bribery, falsification or destruction of reconds,
making falsc statements, or receiving stolen property;

{c) are not presently indicted for otherwise criminaily or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumerated in paragraph (I) (b) of
this certification; and :

(d) have not within a three-year period preceding this application/proposal had one or more public
(federal, state or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions
{To Be Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospective lower ticr participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

{n) are not presently debarred, suspended, proposed for debament, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

) where the prospective lower tier participant is unable to centify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will include this -
clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covercd Transactions,” without modification in all lower tier-covered transactions and in all solicitations for
lower tier-covereg transagtjons.

p CEO

Contrd epresentative Signature Contractor’s Represeniative Title
T~ Counky Qommw\'.k\ frchon Prosyam, Wt D123 2001
Contractor Name v Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's

represcntative as identified in Scctions 1.11 and 1.12 of the General Provisions, to execute the following
certification:

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990

. \M&JA.¢ Ceo

Conlrac%ep}'c\éemativc Signature Contractor’s Representative Title

Wmmqu Wl 1a\ea| a0\
Contrdctor Name , ’ Date '
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C
ENVYIRONMENTAL TOBACCO SMOKE

In accordance with Part C of Public Law 103-227, the “Pro-Children Act of 1994”, smoking may not be permitted
in any portion of any indoor facility owned or regularly used for the provision of health, day care, education, or
library services to children under the age of 18, if the services are funded by federal programs either directly or
through state or local governments. Federal programs include grants, cooperative agreements, loans and loan
guarantees, and contracts. The law doesnot apply to children’s services provided in private residences, facilities
funded solely by Medicare or Medicaid funds, and portions or facilities used for inpatient drug or alcohol
treatment,

The above language must be included in any sub-awards that contain provisions for children’s services and that
all sub-grantees shall certify compliance accordingly. Failure to comply with the provisions of this law may result
n the imposition of a civil monctary penalty of up to $1,000 per day.

A (EO

or epresenthtive Signature Contractor’s Representative Title
To- Covaly (ommunriy Rednov ?tb&ram [WE. (2 /D—a LQD 2l
Contractor Name \ Voo Date ' o
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EXAMPLE ONLY

FAF Approval to Obligate Exhibit I
APPROVAL TO OBLIGATE

FUEL ASSISTANCE PROGRAM
STATE
First 7/1/2019 Wood and SEAS Only ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
(CONTRACTED BUDGET _ 538,220.00 5,646,370.00 4,582,60 357,200.00 6,546,372.60 |
EXPECTED BUDGET 0.00 0.00 0.00 0.00 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

[THIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00 |

TOTAL AVAILABLE TO OBLIGATE 0.00 1,165,551.00 0.00 1 0.00 1,165,551,00

NOT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 4,582.60 357,200.00 5,380,821.60

BMCA

First 7/1/2019 ADMIN. FA PROGRAM SEAS _ ASSURANCE16 TOTAL
{CONTRACTED BUDGET 95,663.00 1,003,586.00 1,000.00 69,960.00 1,170,209.00 |

EXPECTED BUDGET ~ ' 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00 |

TOTAL AVAILABLE TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00

NOT AUTHORIZED TO OBLIGATE 95,663.00 796,474,00 1,000.00 69,960.00 963,097.00

SNHS

First 7/1/2019 ADMIN. FA PROGRAM SEAS _ ASSURANCE 16 TOTAL
ICONTRACTED BUDGET 163,777.00 1,718,152.00 1,000.00 84,220.00 1,967,149.00 |

EXPECTED BUDGET o 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,578.00 |

TOTAL AVAILABLE TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,678.00

NOT AUTRORIZED TQ QBLIGATE 163,777.00 1,363,574.00 1,000.00 84,220.00 1,612,571.00

SCS ‘

First 7/1/2019 ADMIN, FA PROGRAM SEAS __ ASSURANCE 16 TOTAL
|CONTRACTED BUDGET 83,835.00 879,501.00 825.00 64,960.00 1,029,121.00 |
'EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00
NOT AUTHORIZED TO OBLIGATE 83,835.00 697,997.00 825.00 64,960.00 847,617.00
CAPSC
First 7/1/2019 ADMIN. FA PROGRAM SEAS __ ASSURANCE 16.  TOTAL
ICONTRACTED BUDGET 54,676.00 573,593.00 757.60 55,110.00 684,136.60 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 55,110.00 565,763.60
TCCA
First 7/1/2019 - ADMIN. FA PROGRAM SEAS __ ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 140,269.00 1,471,538.00 1,000.00 82,950.00  1,695,757.00 |
EXPECTED BUDGET ' © 000 '
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 ___0.00
[THIS APPROVAL TO OBLIGATE 0.00 303,984.00 0.00 0.00 303,984.00 |
TOTAL AVAILABLE TO OBLIGATE 7 0.00 303,984.00 0.00 0.00 303,984.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 1,167,554.00 1,000.00 82,850.00 1,391,773.00
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (F FATA) requircs prime awardees of
individual federal grants equal to or greater than $25,000 and awarded on or after October 1,2010, to
report on data related to executive compensation and associated first-tier sub -grants of $25,000 or more.
If the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirementsas of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Sub-award and Executive Compensation Information),
the New Hampshire Department of Energy must report the following information for any sub-award or
contract award subject to the FFATA reporting requirements:

1) Name of entity
2) Amount of award
3) Fundingagency
4) NAICS code for contracts / CFDA programnumber for grants
5) Program source
6) Award title descriptiveof the purpose of the funding action
7) Location of the cntity
8) Principal place of performance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five executives if:
a. More than 80% of annual gross revenues are from the Federal government and those
revenucs are greater than $25M annually, and
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA-required data by the end of the month plus 30 days in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountsbility and Transparency Act, Public Law 109-282 and Public Law 110-

252, and 2 CFR Part 170 (Reporting Sub-award and Executive Compensation Information), and
further agrees to have the Contractor’s represcntative, as identified in Sections 1.11 and 1.12 of the
General Provisions, execute the following Certification:

Thebelow named Contractoragrees to provide necded information as outlined above to the New
Hampshire Department of Energy and to comply with all applicable provisions of the Fed eral Financial

Accountalffiity apd Transparency Act.
\mqm Seanng ?o\m\\wﬁ_ @50

(Contract‘oﬁi_c pr'csentati% Signature) {Authorized Contractor Representative Name & Title)
“Te-Comndy (nimipaiy Achon Gcogeam NC
(Contractor Name) \ {Date)

Contmctor Initials -ﬁ'/
Date [3[12' Qo |
Page 1 of 2 '
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J
-FORM A

As the Contractoridentifiedin Section 1.3 of the General Provisions, I certify that the responses to the
below listed qucstions are true and accurate.

1. The DUNS number for your entity is: b_-]':) 0['-}6?—0}5

2. In your business or organization’spreeeding completed fiscal ycar, did your business or organization
receive (1) 80 percent or morc of your annual gross revenue in U.S. fedcral contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, sub-grants, and/or coopemtive agreements?

;& NO YES

If the answer to #2 above is NO, stop here.

If the answer to #2 above is YES, please answer the following:

3. Does the public have access to informationabout the compensation of the exccutivesin your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securitics Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) or section 6 1 04 of the Internal Revenue Code of 19867

____NO ____YES
If the answer to #3 above is YES, stop here.

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization arc as follows:

Name: Amount:
Name: Amount: _
Name: Amount:
Name: Amount: _____
Name: Amount:

Conrractor Initials JS

Date _ 1@
Page 2 of 2
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State of New Hampshire
Department of State

CERTIFICATE

{, William M. Gardner, Secretary of State of the Siate of New Hampshire, do hereby centify that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. {TRI-COUNTY CAP) is # New Hampshire Nonprofit Corporation registered to transact business in
New Humpshire on May 18, 1965. I further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business 1D: 63020
Certificate Number: 0005362631

IN TESTIMONY WHEREQF.

| hereto set my hand and cause 1o be affixed
the Seal of the State of New Humpshire,
this 5ih day of May A.D. 2021.

ook

William M. Gardner

Secrewary of State




CERTIFICATE OF VOTE
(Corporate Authority)

L __ %T\(\u ‘Q\r\‘(\—f 3 , Board Chair of MDA!MMW%SQMJ“L
(Namc) : {Corporatiothname)

(Hereinafter the “Corporation”), a _ Nl \'\HW\O%\\\\((_, corporation, hereby certify that: (1)1 am the duly
(State)

elected and acting Board Chair of the Corporation; (2) [ maintain and have custody and am familiar with the

minute books of the Corporation; (3) 1 am duly authorized to issue certificates with respect to the contents of such

books; (4) that the Board of Directors of the Corporation have authorized, on SISO, such authority

(Date)
to be in force and effect until _OePtemne 30: 033, .

"(Contract ermination date)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

Jeanne Robillard , Chief Executive QOfficer
(Namc) (Position)

Randall Pilotte Chief Financial Officer
(Name) (Position)

{5) The meeting of the Board of Directors was held in accordance with __New Hampshire

(Statc of incorporation})
law and the by laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof. Excerpt of dated minutes or copy of article or seclion

of authorizing by-law must be attached.

IN SS WHEREOQF, I have hereunto set my hand as the Board Chair of the corporation this
day of __Deceyn\nex ,20 0 .

Board {hair
STATE OF __ New Hampshire
COUNTY OF Coos
On this Q(Q day of _ Dbrewmadc, 2050 , before me, ___Christina Morin the undersigned
Officer, personally appeared __ Sandy Alonzo who acknowledged her/himself to be the Board Chair

of Tri-County Community Action Program, Inc.__, a corporation and that she/he as such
Board Chair being authorized to do 50, executed thc foregoing instrument for the purposes thercin
contained.

IN WITNESS WHEREOQF, I hereunto set my hand and official seal.

CHRISTINA MORIN, Notary Public Wt Perle Tustic
State of Now Hampehire Notﬁg/Pﬁth}J ustice ?f the Peace

o oo My Commission Expires December 19, 2023
Commission Expiration Date:



DocuSign Envelope [D: 133090A8-BBEC-45E4-B0B3-0D677720C824

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

'19FY21 Board Resolution: Resolution of the Corporation

Authority 10 Sign

The Board of Directors of Tri County Community Action Program, Inc. (the “Corporation”}
takes the following action.

Resolved,

That the Tri-County Community Action Program, Inc. Chief Executive Officer (CEO) Jeanne L.
Robillard, or the Chief Financial Officer (CFO} Randall S. Pilotte and Chief Programs Officer
(CPO) Kristy Letendre acting as a designee of the CEQ, are hereby authorized on behalf of this
Corporation to enter into contracts with the Federal Government, State of New Hampshire, and
any-other parties as deemed necessary and to execute any and all documents, agreements and
other instruments and amendments, revisions or modifications thereto, as may be deemed
necessary, desirable or appropriate for the corporation; this authonization being enforced and
effective until June 30™, 2022,

Attest, the resolution adopted therein was duly authorized by the Board of Dircctors on May 259,

2021

oyt Jtorgs

Name: Sandy ‘Alonzo
Title: Board Chair

DocuBigned by.

By: éuw SLS

Name: George Sykes
Title: Treasurer

i



DATE (MMDDIYYYY)

Pay. .
ACORD’® CERTIFICATE OF LIABILITY INSURANCE 08/0872021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate hotder is an ADDITIGNAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsed.
f SUBROGATION 1S WAIVED, subject to the torms and conditions of the policy, certaln policies may require an andorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

'PRODUCER ﬁﬂ{,‘m Andrea Nicklin _
FIAI/Cross Insurance . [PHORE ~ ~(603) 669-3218 [TAX nep,_ (803} 6454331
4100 Elm Street SobREss: Manch certs@crossagency.com )
INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 INSURER A : Phitadelphla Indemnity Ins Co 18058
'INSURED . | nsyrer B : Granlte State Mealth Care and Human Services Salf- 524202
Tri-County Community Action Program, Inc NSURER € : ' -
30 Exchanga Stroet INSURER D :
INSURERE :
Benin NH 03570 INSURERF :
COVERAGES CERTIFICATE NUMBER:  21-22 Al lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
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PROFESSIINA WSSOCIATIUN

To the Board of Directors of CERTIFIED PUBLIC ACCOUNTANTS

Tri-County Community Action Program, Inc. and Affiliate WOLFEBORO * NORTH CONWAY

Berlin, New Hampshire DOVER » CONCORD
STRATHAM

INDEPENDENT AUDITORS' REPORT

Report on the Financial Statements .
We have audited the accompanying consclidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2020 and 2019, the related
consolidated statements of cash flows and functional expenses for the years then ended, the
related consolidated statement of activities for the year ended June 30, 2020 and the related
notes to the consolidated financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors' judgement, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of .accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.




Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financia! position of Tri-County Community Action Program,
Inc. and Affiliate as of June 30, 2020 and 2019, and its consclidated cash flows for the years
then ended, and the changes in its net assets for the year ended June 30, 2020, in accordance
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, inc. and Affiliate’s 2019
consolidated financial statements, and we expressed an unmodified audit opinion on those
consolidated financial statements in our report dated October 21, 2019. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,
2019, is consistent, in all material respects, with the audited consolidated fi nancial statements
from which it has been derived.

Other Information '

Our audit was conducted for the purpose of forming an opinion on the consclidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regufations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 28, 2020, on our consideration of Tri-County Community Action Program, In¢.’s internat
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internai control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Tri-County Community Action Program, Inc.'s internal control over
financial reporting and compliance.

dmmlm g W—
Prgiimntonsl Cdvoeialisri
October 28, 2020
North Conway, New Hampshire



CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

UNE 30, 2020 AND 2019
ASSETS

CURRENT ASSETS
Cash and cash equivalents
Resfricted cash, Guardianship Services Program
Accounts receivable
Property held for sale
Pledges receivable
Inventories
Prepaid expenses

Total current assels

PROPERTY
Property and equipment
Less accumulated depreciation

- Property, net

OTHER ASSETS
Restricted cash

TOTAL ASSETS

. LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Current portion of long term debt
Current portion of capital lease obligations
Accounis payable
Accrued compensated absences
Accrued salaries
Accrued expenses
Refundable advances
Other liabilities

Total current liahilities
LONG TERM DEBT
Long term debt, net of current portion
Capital lease obligations, net of current portion
Total liabilities
NET ASSETS
Without donor restrictions
With donor restriclions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

2020 2018
$ 2,257,081 $ 1,400,750
796,937 583,963
1,322,852 1,274,083
47,000 47,000
307,017 231,161
102,430 85,886
77,882 34,037
4,911,199 3,656,880
12,344,805 12,086,152
(5,601,944) {5,178,535)
8,742,861 6,907,617
384,711 418,936
$ 12,038,771 $ 10,983,433
$ 437,843 $ 148,449
3,554 4870
180,427 221,571
243,779 204,079
49,059 210,952
137,304 89,524
181,483 197,157
850,982 598,195
2,084,411 1,674,797
4,792,557 5,227,835
. 3,355
6,876,968 6,905,887
4,565,253 3,399,192
596,550 678,254
5 161,803 4,077,446
$ 12,038,771 $ 10,983,433

See Notes to Consolidated Financial Statements
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CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020

0 IZED COMP NFORMATIO
Withcout Donor With Donor 2020 2019
Restrictions Restrictions Total Total
REVENUES AND OTHER SUPPORT
Granls and contracts $ 14,425841 $ 483,472 $ 14,909,313 $ 14475114
Program funding 1,084,133 - 1,084,133 1.167.509
Utility programs 1,923,653 - 1,923,653 1,287,103
in-kind contributions 455,826 - 455,826 477,167
Contributions 326,215 - 326,215 230,988
Fundralsing 32,544 - 32,544 39,303
Rentat income 635,559 - 635,559 625,046
Interest income 923 - 923 643
Gain (loss) on disposal of property 2,225 - 2,225 (32,892)
Loss on wiite down of property held for sale - - (255,492)
Other revenue 4,378 - 4,379 196,364
Tolal revenues ard oiher support 18,891,298 483,472 19,374,770 18,210,851
NET ASSETS RELEASED FROM RESTRICTIONS 565,176 (565,176) - -
Tolal revenues, other support, and
net assels released from restrictions 19,456,474 (81,704} 19,374 770 18,210,851
FUNCTIONAL EXPENSES
Program Services:
Agency Fund 1,047,356 - 1,047,356 950,639
Head Start 2,769,065 - 2,769,065 2,758,782
Guardianship 769,597 - 769,597 767,241
Transportation - 991,504 - 591,504 916,089
Volunieer 94,845 - 94 845 118,408
Workforce Development 346,114 - 346,114 354,263
Carroll County Dental 653,810 - 653,810 T47.474
Support Center 558,244 - 558,244 355,208
Homeless 800,148 - 800,148 714,066
Energy and Community Development 7,824,201 - 7.824,201 7,788,560
Elder 1,149,136 - 1,149,136 1.191,571
Housing Services 220,900 - - 220,900 172,852
Total program services 17,224,920 - 17,224 920 16,835,151
Supporting Activities:
General and administralive 1,062,613 1,062,613 1,032,207
Fundraising 2,880 - 2.880 9,895
Total supporting aclivities 1,065,493 - . 1,065,493 1,042,102
Tolal functional expenses 18,200,413 - 18,200,413 17,877,253
‘"CHANGE IN NET ASSETS 1,166,061 (81,704) 1,084,357 333,598
NET ASSETS, BEGINNING OF YEAR 3,399,192 678,254 4077 446 3,743,848
§ 4,565,253 $ 596,550 $ 5161803 $ 4077446

NET ASSETS, END OF YEAR

Seo Notos to Consolidated Financlal Statements
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IRL-COUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
THE YEARS END NE 30, 2020 AN

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 1,084,357 $ 333,598
Adjustments to reconcile change in net assets 1o
net cash provided by operating activities:

Depreciation and amortization - 436,197 448,556
{Gain) loss on disposal of property (2,225) 32,892
Loss on write down of property heid for saie - 255,492
(Increase) decrease in assets:
Accounts receivable {48,769) (117.426)
Pledges receivable (75,856) {18,954}
Inventories _ {16.544) 1,683
Prepaid expenses ) (43,845) (8,397)
Increase (decrease) in liabilities:
Accounis payable (41,144) (15,705)
Accrued compensated absences . 39,700 958
Accrued salaries {161,883) 23,444
Accrued expenses 47,780 (42,364)
Refundable advances . {15,694} 6,088
Other liabllities 252,787 211,027
NET CASH PROVIDED BY OPERATING ACTIVITIES 1,454 B51 1,110,892
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property 4,495 14,283
Purchases of property end equipment (273,711} {B5 588)
NET CASH USED IN INVESTING ACTIVITIES {269,216} (81,305j
CASH FLOWS FROM FINANCING ACTIVITIES
Net repayment on demand note payable - {516,022)
Repayment on long-term debt {145,884) {141,273)
Repayment on capital lease obligations © {4,671) (4.446)
NET CASH USED IN FINANCING ACTIVITIES (150,555) (661,741)
NET INCREASE IN CASH AND RESTRICTED CASH 1,035,080 367,846
CASH AND RESTRICTED CASH, BEGINNING OF YEAR 2,403,649 2.035.803
CASH AND RESTRICTED CASH, END OF YEAR ' $ 3,438,729 $. 2403649
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during the year for:
Interest : $ 131,879 $ 152,078,
SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING
AND FINANCING ACTIVITIES:
Property donated $ - 3 18,830

Sea Notes to Consolidated Financial Statements
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NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2020 AND 20198

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. {(Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction and operation of community-based housing for the elderly.

Nature of activities _
The Organization’s programs consist of the following:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroil and HR services, legal and audit services, |T support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, In¢.’s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.
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Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as pariners with parents to identify
and provide individualized activities that support their child's growth and
development,

Tri County Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship -

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
-and the elderly suffering from Alzheimer’s, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves 413
individuals. Additional services include, conservatorship, representative
payee-ship, federal fiduciary services, benefit management services and
private probate accounting services.

. Transportation
The Organization's transit program provides various transportation

services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that .
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer _

The Coos County Retired & Senior Volunteers Program {(RSVP) maintains
a minimum group of 393 valunteers, ages 55 and older, of which 225
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 27,955 hours yearly.

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.




The Organization is helping to implement New Hampshire’s Unified State
Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families {(TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone medifications necessary
due to the pandemic. @ outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center .
The Organization's Support Center at Burch House provides direct service

and shelter to victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They include: . crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.
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Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates locat NH jobs.

Elder

The Organization's elder program provides senior meals in 14 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutritton education and related
programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services

Cornerstone Housing North, Inc. (Comnerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods. ‘

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requiremenls for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit of Cornerstone’s
compliance with its major federal program in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified
opinion was issued.
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Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

Basis of presentation _
The financial statements of the Organization have been prepared in accordance

with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $596,550 and $678,254
at June 30, 2020 and 2019, respectively. See Note 13.

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.
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Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted in the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vehicles 5to 8.5 years
Furniture and equipment 5to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.
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Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $181,463 and $197,157 as of June 30, 2020 and 2019, respectively.

Nonprofit tax status

The Organization is a not-for-profit Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for individual donors. The Organization files information
returns in the United States. The Organization’'s Federal Form 990 (Return of
Organization Exempt from income Tax), is subject to examination by the IRS,
generally for three years after it is filed. The Organization is no longer subject to
examinations by tax authorities for years prior to 2016.

The Organization follows FASB ASC, Accounting for Uncertainty in income Taxes,
which clarifies the accounting for uncertainty in income taxes and prescribes a
recognition threshold and measurement attribute for financial statement recognition
and measurement of tax positions taken or expected to be taken in a tax return.
The Organization does not believe they have taken uncertain tax positions,
therefore, a liability for income taxes associated with uncertain tax posmons has not
been recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a).

Retirement plan

"The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the internal Revenue Code. All employees are eligible to
contribute to-the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization’s annuat discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2020 and 2019, there were no discretionary
contributions recorded. Further information can be obtained from the
Organization's 403(b) audited financial statements.

Donated services and qoods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not-
provided by donation are recorded at their fair values in the period received.
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Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.’
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2020 and 2019.

As of June 30, 2020 and 2019, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $307,017 and $231,161,
respectively. This amount is included in grants and contracts on the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from- those estimates.
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Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization’s financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
tnstruments. - . :

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited. .

Program _salaries and related expenses are allocated to the various
programs and supporting sérvices based on actual or estimated time
employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to eaéh program based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation _expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses. ‘

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.
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The _remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees and other expenses which
cannot be specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2019, received
provisional approval and is effective, until amended, at a rate of 12%. Per the
agreement with the U.S. Department of -Health and Human Services, the
Organization's final rate for the year ended June 30, 2019 was 10.4%. The actual
rate for the year ended June 30, 2020 was approximately 10.82%, which is
allowable because it is less than the provisional rate.

Advertising policy
The Organization uses advertising to inform the community about the programs it

offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2020 and 2019 was $25,483 and
$11,698, respectively.

Debt Issuance Costs

During the year ended June 30, 2018, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
*Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2020 and 2019.

New Accounting Pronouncement

In November 2016, the FASB issued ASU 2016-18, Statement of Cash Flows
(230): Restricted Cash (ASU 2016-18). The amendments address diversity in
practice that exists in the classification and presentation of changes in restricted
cash on the statement of cash flows. The amendments require that a statement of
cash flows explain the change during the period in the total of cash, cash
equivalents, and amounts generally described as restricted cash or restricted cash
equivalents. As a result, amounts generally described as restricted cash and
restricted cash equivalents should be included with cash and cash equivalents
when reconciling beginning-of-period and end-of-period total amounts shown on the
statement of cash flows. ASU 2016-18 is effective for the Organization’s fiscal year
ending June 30, 2020 and has been applied retrospectively to all periods
presented.
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NOTE 2.

During the year ended June 30, 2020, the Organization adopted the provisions of
FASB ASU 2018-08, Clarifying the Scope and. the Accounting Guidance for
Contributions Received and Contributions Made (Topic 958). This accounting
standard is meant to help not-for-profit entities evaluate whether transactions
should be accounted for as contributions or as exchange transactions and, if the
transaction is identified as a contribution, whether it is ‘conditional or unconditional.
ASU 2018-08 clarifies how an organization determines whether a resource provider
is receiving commensurate value in return for a grant. If the resource provider does
receive commensurate value from the grant recipient, the transaction is an
exchange transaction and would follow the guidance under ASU 2014-09 (FASB
ASC Topic 606). If no commensurate value is received by the grant maker, the
transfer is a contribution. ASU 2018-08 stresses that the value received by the
general public as a result of the grant is not considered to be commensurate value
received by the provider of the grant. Results for reporting the years ending June
30, 2020 and 2019 are.presented under FASB ASU 2018-08. The comparative
information has not been restated and continues to be reported under the
accounting standards in effect in those reporting periods. There was no material
impact to the financial statements as a result of adoption. Accordmgly, no
adjustment to opening net assets was recorded.

Other Matters

The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread are affecting the Organization’s business. The significance of the impact of
these disruptions, including the extent of their adverse impact on the Organization’s
financial operational results, will be dictated by the length of time that such
disruptions continue and, in turn, will depend on the currently unknowable duration
of the COVID-19 pandemic and the impact of governmental regulations that might
be imposed in response to the pandemic. COVID-19 also makes it more
challenging for management to estimate future performance of the Organization,
particularly over the near to medium term.

LIQUIDITY AND AV’AILABILITY
The following represents the Organization's financial assets as of June 30, 2020
and 2019:

2020 2019
Financial assets at year-end:
Cash and cash equivalents, undesignated $ 2,257,081 $ 1,400,750
Accounts receivable 1,322,852 1,274,083
Pledges receivable 307,017 231,161
Total financial assets 3,886,950 _ 2.905,994
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NOTE 3.

Less amounts not available to be
used within one year:

Net assets with donor restrictions 596,550 678,254
Less net assets with time restrictions to be
met in less than a year (410.015) (665,176}

Amounts not available within one year 186,535 113,078

Financial assets available to meet general

expenditures over the next twelve months  §__3700415 2192916

It is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $2,860,000 and $2,786,000 respectively,
at June 30, 2020 and 2018.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. At June 30, 2020 and 2019, the
balances in interest and non-interest-bearing accounts were insured by the FDIC up
to $250,000. At June 30, 2020 and 2019, there was approximately $2,653,000 and
$1,750,000, respectively, of deposits held in excess of the FDIC limit. Management
believes the Organization is not exposed to any significant credit risk on cash and
cash equivalents and considers this a normal business risk. :

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2020 - 2019
Cash, operations ' $ 2,257,081 $1,400,750
Restricted cash, current 796,937 583,963
Restricted cash, long term 384,711 418.936
Total cash and restricted cash i_;,;@;gg $2.403.649

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the US Department of
Agriculture.
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NOTE 4.

NOTE 5.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2020 and 2019 was $20,040 and $20,010, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2020 and 2019. These amounts are included in restricted cash on the
Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2020 and 2019 was $174,626 and $174,451, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash on the Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2020 and 2019 was $796,937 and $583,963, respectively.
These amounts are included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2020 and 2019
was $796,937 and $583,963, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

At June 30, 2019, the Organization had $45,198 in restricted cash relating to the
property that is held for sale at year end. This was donated to another non-profit
Organization during the year ended June 30,2020.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2020 and 2019 was $190,045 and $179,277, respectively. See Note 15.

INVENTORY

In 2020 and 2019, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2020 and 2019, consists of weatherization materials
totaling $102,430 and $85,886, respectively.

ACCRUED EARNED TIME

For the years ending June 30, 2020 and 2019, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2020 and
2019, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $243,779 and $204,079,
respectively.
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NOTE 6.

NOTE 7.

PROPERTY
Property consists of the following at June 30, 2020:
Capitalized Accumulated Net
Cost Depreciation Book Value
Building $-9,810,288 $ 3,753,302 $ 6,056,986
Equipment 2,105,950 1,848,642 257,308
Construction
in progress 4,727 - 4,727
Land 423,840 - 423 840

Property consists of the following at June 30, 2019:

Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 9,709,749 $ 3,469,618 § 6,240,131
Equipment ; 1,950,063 1,708,817 241,146
Construction
in progress 2,500 - 2,500
Land 423 840 - 423,840

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization’s
property and equipment totals.

Depreciation expense for the years ended June 30, 2020 and 2019 totaled
$435,310 and $447 669, respectively.

The Organization has property held for sale at June 30, 2020 and 2019 amounting
to $47,000, which is classified as a current asset in the accompanying consolidated
statements of financial position. The total loss on the write down to market value of
this property was $255,492 in 2019.

LONG TERM DEBT

The long term debt of the Organization as of June 30, 2020 and 2019 consisted of
the following:
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Note payable with the USDA requiring 360 monthly
installments of $1,664, including interest at 5% per
annum. Secured by general business assets. Final
installment due January 2027.

Note payable with a bank requiring 120 monthly
installments of $3,033, including interest at 4.69%
per annum. Secured by first mortigages on two
commercial properties. Final installment due April
2021.

Note payable with a bank requiring 60 monthly
installments of $459, including interest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30, 2016. Final installment due April
2021.

Note payable to a financing company requiring 72
monthly installments of $312, including interest at

020

$ 110,824

307,719

4,478

5.49% per annum. Secured by the Organization's .

vehicle. Final installment due August 2021.

Note payable to a financing company requiring 72
monthly installments of $313, including interest at
5.54% per annum. Secured by the Organization's
vehicle. Final instaliment due July 2021,

Note payable to a financing company requiring 60
monthly installments of $143, including interest at
5.99% per annum. Secured by the Organization's
vehicle. Final installment due November 2020.

Note payable to a financing company requiring 72
monthly installments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. Final installment due February 2023.

Note payable with a bank requiring 60 monthly
installments of $2,512, including interest at §.51%
per annum. Secured by second mortgage on
commercial property. Final balloon payment is due in
March 2023. :
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w

2020 201
Bond payable with a bank requiring monthly :
installments of $14,485, including interest of 2.76%
plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final instaliment due August 2040. 2,547,308 2,634,595

Cornerstone Housing North, Inc. capital advance
due to the Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047. 1,617,600 1,617,600

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years,
final payment due in August 2047. 250,000 250,000

Total long term debt before unamortized debt :
issuance costs 5,241,331 5,388,102
Unamortized deferred financing costs _(10,931) (11.818)

Total long term debt 5,230,400 5,376,284
Less current portion due within cne year (437.843) (148,449)

£4.792507 $5.227.839

The scheduled maturities of long-term debt as of June 30, 2020 were as follows:

Years ending

June 30 Amount
2021 $ 437 843
2022 123,107
2023 485,399
2024 118,243
2025 122,486

Thereafter 3,954 253
$ 5241331

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.
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NOTE 8.

CAPITAL LEASE OBLIGATIONS

During the year ended June 30, 2016, the Organization leased a phone system and
copier under the terms of capital leases, expiring in November 2020 and March
2021, respectively. During the year ended June 30, 2017, the Company leased an

additional copier under the terms of a capital lease, expiring in May 2021.

The

assets and liabilities under the capital leases are recorded at the lower of the
present value of the minimum lease payments or the fair value of the assets. The

assets are depreciated over their estimated lives.

The obligations included in capital leases at June 30, 2020 and 2019, consisted of

the following:

Lease payable to a financing company with
monthly instaliments of $208 for principal and
interest at 9.5% per annum. The lease is secured
by the phone system and will mature in November
2020.

Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.841% per annum. The lease is
secured by a copier and will mature in March
2021,

Lease payable to a financing company with
monthly instaliments of $122 for principal and
interest at 8.918% per annum. The lease is
secured by a copier and will mature in May 2021.

Less current portion

2020 2019

3 1,213  § 3,291

944 2,261
1,397 2,673
3,554 8,225
(3,554) (4,870)

s - 3335

The scheduled maturities of capital lease obligations as of June 30, 2020 were as

follows:
Year ending
June 30

2021

24

Amount

S 3504




NOTE 9.

NOTE 10.

NOTE 11.

DEMAND NOTE PAYABLE :

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest at 5.00% per annum. There was no balance
outstanding at June 30, 2020 and 2019. The line is subject to renewal each
January.

The Organization was issued an unsecured revolving line of credit in 2014 with the
New Hampshire Department of Administration Services. The Organization was not
required to make payments of interest or principal prior to maturity. The unsecured
revolving line of credit was paid off in full during the year ended June 30, 2019.

OPERATING LEASES

The Organization has entered into numerous lease commitments for space.
Leases under non-cancelable lease agreements have various starting dates,
lengths, and terms of payment and renewal. Additionally, the Organization has
several facilities which are leased on a month to month basis. For the years ended
June 30, 2020 and 2019, the annual rent expense for leased facilities totaled
$181,004 and $181,127, respectively.

Future minimum lease payments under non-cancelable operating leases having
initial terms in excess of one year as of June 30, 2020, are as follows:

Years ending

June 30 Amount
2021 $ 127,803
2022 ' 7,321

3 135124

IN-KIND CONTRIBUTIONS ‘

The Organization records the value of in-kind' contributions according to the
accounting policy described in Note 1. The Head Star, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.
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NOTE 12.

NOTE 13.

Many other individuals have donated significant amounts of time to the activities of
the Organization. The financial statements do not reflect any value for these
donated services since there is no reliable basis for making a reasonable
determination.

CONCENTRATION OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2020 and 2019,
approximately $14,380,020 (74%) and $13,951,828 (77%), respectively, of the
Organization's total revenue was received from federal and state governments. [f a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organization’s programs and activities.

Cornerstone Housing North, Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30, 2020 and 2019, approximately 68% and 69%, respectively, of the Organizations
total revenue was derived from the U.S. Department of Housing and Urban
Development. In the absence of additional revenue sources, the future existence of
Cornerstone Housing North, Inc. is dependent upon the funding policies of the U.S.
Department of Housing and Urban Development..

The majority of Cornerstone Housing North, inc.’s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not fimited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NET ASSETS WITH DONOR RESTRICTIONS -
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2020 and 2019:

2020 2019
Temporary Municipal Funding $ 307,017 $ 231,161
FAP 102,998 117,470
Restricted Buildings 85,713 87,541
DOE 46,287 -
FAP/EAP 24350 11,290
Loans - HSGP 22,029 19,907
RSVP Program Funds 5,887 7,056
Donations to Maple Fund 1,571 1,571
RSVP — Matter to Balance 500 -
Loans - HHARLF 104 -
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BWP/HRRP Program 94 -
142,190

10 Bricks Shelter Funds -

Support Center - 25,939

Weatherization - 25,000

Senior Meals - 5,130

Head Start - 3,999
Total net.assets with donor restrictions 3 596550 § 678254

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organazat:on could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company. :

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department s satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30, 2018, legal actions were brought against the
Organization. Due to the uncertainty of the outcome of such cases as of June 30,
2020, as well as the uncertainty of the Organization's potential liability, no amount
has been accrued by the Organization at this time.
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NOTE 15.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $155,278 and $129,407 were held in a segregated account at
June 30, 2020 and 2019, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $31,049 and $46 514 were
held in a segregated account for the years ended June 30, 2020 and 2019,
respectively.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or {b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, subsequent to year end the
Organization was required to remit funds to HUD totaling $31,412. In addition to the
funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment.

NOTE 16. RECLASSI{FICATION

NOTE 17.

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS ‘

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through October 28,
2020, the date the financial statements were available to be issued. '
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IELCOUNTY COMMUNITY ACTION PROGRAM, ING,

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND NON-FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2020

FEDERAL GRANTOR'S
CFDA PASS-THROUGH IDENTIFYING FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE NUMBER GRANTOR'S NAME NUMBER EXPENDITURES
.S, Depertment of Health and Human Services
Head Start 931600 01 CHI10000-05-00 3 1,595,937
Head Stact 93.600 01CH10000-06-00 1,042,272
TOTAL 2,638,208
Low-income Home Energy Assistance 93.568 Siate of Naw Hampshire Oifice ol Energy &nd Planning G-19BINHLIEA 120,562
Low-income Home Eneryy Assistance 92.568 Stats of New Hampshire Otfice of Enemy and Planning G-20B1NHLIEA 5,404,284
Lowekcore Home Enargy Astistance 93,568 State of New Hampshire Office of Energy and Plamning G-1981HHLIEA, 1056420 84,885
Low-incoms Home Enargy Assistance $3.568 Siato of New Hampshire Office of Energy and Plamning G-2081NHLIEA 1058420 246,833
TOTAL 5 856 564
AGING CLUSTER
Special Programs for tho Aging - Title lll, Parl B - Grants for Supportive Services 2nd Senior Cenlws (SEAS) 93,044 Staie of Hew Hampshire Office of Energy and Pianning 1BAANHT3SS 7.247
Speclal Programs for tha Aging - TRie l1l, Part B - Grants for Supporiive Servicas and Senior Centers (Sr. Wheels) 93.044 State of New Hampshire Dapartment of Heath ard Human Services 512-500352 122,881
TOTAL 128,520
Special Programs for tha Aging - Title 1N, Part C - Nutrition Sarvices {Congregate & HD Meals) 93.045 Sinte of New Hamgahire Department of Heatth and Hurman Services 541-500368 279,797
Nutrition Services Incartive Progrem (NSIP) 93.053 Sigte of New Hampshire Department of Heath and Humen Services NONE 95,471
CLUSTER TOTAL .. 505188
Community Services Block Grant 93.569 Stisie of New Hampshine Depertment of Heatth arg Human Services 102-500731 681,308
TANF CLUSTER
Temporary Assistance for Needy Famities (NHEP Workplace Success) 93.558 Southarn New Hampshine Services, inc. 18-DHHS-BWW-C5P-05 318,092
Temporaty Assislance for Needy Families (IARC) 93.550 State of New Harnpahire Department of Health and Human Services 1BO2NHTANF 24 800
CLUSTERTOTAL  _____ 343792
MV Care Formula Geents {Ryan Whits Cara Program) a3z State of New Hampshire Depariment of Health and Human Services 530-500a71 8,485
Soctal Services Block Grant (Titde XX 1AR) 93.667 Siate of New Hampshira Deparimen| of Health snd Human Senvices 545-500087 111,198
Social Services Block Gran: (Titke XX HD} 93,657 State of New Hampshire Depariment of Healh snd Human Services 544-500386 B84.81%
Social Services Block Grant {Guardianship) 93.667 State of New Hampshire Department of Heatth and Humen Services 102-500721 13695
TOTAL 209.710
Promoting Safe and Siabla Famitkes/Family Violence Prevention and Services/Discretionary 91,556 8 93,592 Statm of New Hampshires Coatiion agoinst Domestic and Seaial Viclsrce SPIRDV 53,401
Preventative HHS Block Granl & Injury Prevention and Control Resesich 93.136 & 93,758 Stats of New Hamgsnire Coalfition 3gainst Domestic and Sexusl Viclence sSvP 2,602
Projects for Assistance In Transition from Homelessness (PATH) 93150 State of New Hampahire Buneau of Homelossness and Housing 05-05-42-423010-7926 59 (029
Special Programs for the Aging Titfe IV and Titte Il Discretionary Projects 93.048 Stete of New Hampshire Depariment of Heahh and Human Services 20000

Total U.S. Departmant of Hasith ang Human Services

3 10,378,306



IRLCOUNTY COMMUNITY ACTION PROGRAM. INC,

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
EOR THE YEAR ENGED JUNE 30, 2026

FEDERAL GRANTOR'S
CFDA PASS-THROUGH IDENTIFYING FEDERAL
FEDERAL GRANTOR/FPROGRAM TITLE NUMBER GRANTOR'S NAME NUMBER EXPENDITURES
u ment o
Waatherization Asaistance for Low-income Persons 81,042 Siate of New Hampshice Governoe's Office of Energy & Community Services EECDO7035 3 485349
Total U.S. Department of Energy ] 485 49
¢ National & ommunity Service
Retired and Sanior Voluntesr Program $4.002 TRSRANHOO 3 76,072
Towd LS. Corporation for Nationsd and Cammundy Senvice s 76.072
et uit
Child and Adull Care Food Program 10.558 Siate of New Hampshire Depariment of Education NONE $ 156,225
Total U.S. Deparymant of Agricutiure 3 150,225
LS. Degartment of Homeland Security
Emergency Food & Shelter Program (FEMA) o7.024 3 29,388
Emergency Mansgemenl Perfocrnance Grants (FEMA) 97.042 Sizate of New Hampshise Department of Salaty EMB-2017-EP-00005-S01 43082
Total U.5. Department of Homeland Secunty H 72470
.S, Department of Justice
Crime Victim Assistance {VOCA) 18.575 Siate of New Hampshire Coasition egainst Domestic and Sexusl Violence - NONE 3 224910
Sexual Assadt Services Formula Peogram (SASP) 18.M7 Slate of New Hampshis Coziition against Domestic and Sexual Violancs 2018.-KF-AXD0O43 16,306
Wy Technical Assistance initiative 18,528 Gration County Court H OVW-2016-13829 81,303
Total LS. Departement of Justica 5 302 519
S rtatl
Formula Graats for Rural Areas (Section 5311) 20.500 State of New Hampshire Depaawment of Transportation NH- 18-X048 3 5152335
TRANSIT SERVICES PROGRAMS CLUSTER
Enhanced Mobiity of Senkors and Indivicuals with Disabiles 20513 State of New Hampshire Depeament of Transponation NH-85-X008 18,034
CLUSTER TOTAL 18,034
Total U.S, Department «f Transporiation s 533.360
1.5, Depagtment of Housing snd Urban Development i
Emergency Salutions Grant Program 1423 Stare of New Hampshire Department of Health and Human Services 102-500731 s 100,652
Cortirsasm of Care Program (HOIP} 14.267 State of New Hampshire Deparment of Heslth and Human Services 55-2071%BrHS-{1-Coon 4 182 878
Continuum of Care Program (HOIP) 14.267 State of New Hampshire Depariment of Health and Human Services NHITROLT1108 72,548
TOTAL 256 424

Total U.S Depatmant of Housing and Urban Develapraent



IBLCOUNTY COMMUNITY ACTION PROGRAM, (NG,
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

,EQR THE YEAR ENDEQ JUNE 30, 2020
FEDERAL GRANTOR'S
CFDA PASS-THROUGH IDENTWYING FEDERAL
_ X FEDERAL GRANTOR/FPROGRAM TITLE NUMBER GRANTOR'S NAME NUMEBER EXPENDITURES
WS, Dypertment of Labor
WIAMAOA CLUSTER
WLASWIOA Adull Program 17.258 Southerr: New Hampshire Services, inc. 20918-0004 1 1 38,748
WIAMAOA Dislocated YWorker Formuls Grants 17274 Southern New Hampshire Services, inc. 2018-0004 22,292
Tetsl US, Departmarn of Labor CLUSTER TOTAL 3 50,060
Coronavirus Relief Fund 21019 Sisie of NH Department of HHS, Division of LT Suppons and Services 3 89,480
Cororavirus Relisf Fund 21.018 Govemnor's Office of Emergency Reliel and Recovery
COMVID- 19 Long Term Care Stabikzation Program 35,460
Tota) U.S. Depariment of thee Treatury

3 124,920
TOTAL EXPENDITURES OF FEDERAL AWARDS "

$ 12,520,276
NON-FEDERAL

Maw Hampshire Public Utlities Company - Home Energy Assistance 3 1,838 855

MQTE & - BASIS OF PRESENTATION
The accompanying schedule of expendittres of Federal Awards (lhe Scheduls) includes ihe federal award oclivity of Tr-County Community Action Pragram, Inc. under progeams of the federtl gowernment fof the yebe anded June 30, 2020 The informetion In this

Stheculs is presented in accorance with the requirernents of Tide 2 U.5.Code of Fecirs! Regulations Pan 200, Unfarn Administrative Requirements, Cost Principles, sad Auvdit Requi for Fecere! Awards (Unifomm Guidance). Because the Schedule presenis
only 8 portion of tha op urmmmmmmmnhogmulm..hisrmlmu-ﬂeuhlmuusmmmmﬂnuﬁdMm,m:hmnms,wumnmclho:am.
HO x-10...] Y OF SIG ACCOUNTING POLICIES
Expencitures reported on the Schedule sre reporied on the accrual basis of Ing. Such expend are recognited 1Glewing ihe cost principtes conlained In Urkiomm Guidance, wherein centain types of ktures g Aot of are emited 33 o
reambursement. Negative amounis shown on the d i} or cradits made in the nomal coyurse of busintas to ported 8y in priar ysars.

TE C - INDIRE:

TA-County Comunity Action Program Inc. hea elocted to nol use the 10-percnt de finimis indirect cost eate atiowed under the Uniform Guidence.
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Leone,
McDonnell
& Roberts

PRUFESSIONAL ASSOCIATION
CERTIFIED PUBLIC ACCOUNTANTS

WOLFEBORD = NORTH CONWAY
DOVER = CONCORD
STRATHAM

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
~ AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Tri-County
Community Action Program, Inc..(a nonprofit organization), which comprise the statement of financial
position as of June 30, 2020, and the refated statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated October 28, 2020.

Internal Control Over Financial Reporting .

In planning and performing our audit of the financial statements, we considered Tri-County Community
Action Program Inc.'s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tri-County
Community Action Program inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal contro!, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal contro! was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action Program [nc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tesis disclosed no instances of
nancompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this repori is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

MW&M-
PWW

Qctober 28, 2020
North Conway, New Hampshire
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IRI-COUNTY COMMUNITY ACTION PROGRAM. ING,
INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
" . OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Tri-County Community Action Program Inc.’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that couid have a direct and material
effect on each of Tri-County Community Action Program Inc.’s major federal programs for the year
ended June 30, 2020. Tri-County Community Action Program Inc.’s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Tri-County Community Action
Program Inc.’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and the audit requirements of Titte 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of Tri-County Community
Action Program Inc.'s compliance.
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Opinion on Each Major Federal Program

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2020.

Report on internal Control over Compliance

Management of Tri-County Community Action Program, Inc. is responsible for establishing and
maintaining effective internal contro! over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Tri-County
Community Action Program Inc.'s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tn-County Community Action Program, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the desngn or operation of a control over
compliance does not allow management or employees, in the normal course of performing their -
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a’ combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the resuits of that testing based on the requirements of -
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

oo Pepommap & Potits
Proficsveonat Qidotialbv

October 28, 2020
North Conway, New Hampshire
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9.

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2020

. The auditors’ report expresses an unmodified opinion on the financial statements of Tri-County

Community Action Program, Inc.

No significant deficiencies relating to the audit of the financial statements are reported in the
independent Auditors’ Report on Internal Control over Financial Reporting and on Compliance
and other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

No instances of noncompliance material to the financial statements of Tri-County Community
Action Program, Inc. which would be required to be reported in accordance with Government
Auditing Standards, were disclosed during the audit.

No significant deficiencies in internal control over major federal award programs during the audit
are reported in the /ndependent Auditors' Report on Compliance for Each Major Program and
on Internal Control over Compliance in Accordance with the Uniform Guidance.

The auditors’ report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

No audit findings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

The programs tested as major programs includéd: .

u.s. Dept. of Health & Human Services, LIHEAP -~ CFDA #93.568

U.S. Dept. of Health & Human Services, CSBG — CFDA #93.569

New Hampshire Public Utilities Company, Home Energy Assistance (non-Federal)
The threshold for distinguishing Type A and B programs was $750,000.

Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, Inc. '

Department Head

Key Personnel
FAP PY 2022
)
Name job Title Salary % Paid from | Amount Paid from
this Contract | this Contract
Jeanne Robillard | Chief Executive Officer $120,000 0% 0
Randall Pilotte Chief Financial Officer $85,080 0% 0
Kristy Letendre Chief Program Officer $80,000 0% 0
Brenda Gagne Economic Supports $65,000 35% $22,750
Department Head

Josh Poisson Health and Nutrition $45,000 50%

$22,500




Jeanne L. Robiliard

CORE STRENGTHS

Program development, management and administration ¢ Community collaboretions
Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget performance and financial reporting
Innovative solutions & problem solving ¢  Capacity building
Professional presentations ¢  Public speaking
Dedicaion ¢ Imagination ¢ Determinadon ¢  Fortitude

TESSIQ PERIENCE

Tri-Coundy Community Action Programs, Inc.
Chief Execntive Officer
Berlin, NH 2018 - current FT employment

Tri-County Community Action Programs, Ine.

Chiel Operating Officer

Berlin, NI 2016 - 2018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services actoss three counties of Northern New Hampshire. Essential dutics include;
supervision of Division Ditectors, oversee and monitor progtam resources, revenucs, expenditures
and budget performance; tactical oversight of programs to mect ot exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems

in the daily operations of programs.

Tri-County Community Action Programs, Inec.
Division Director: TCCAP Prevention Services

Berlin, NH 20135- 2016
Responsible for four agency programs under the umbrella of TCCAP Prevention Secrvices; oversee

division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write graats
to support programs, monitor results, and prepare grant reports and financial statemeants for funders
and agency; develop fundraising and marketing strategics for programs; represent program through

. participation in state and local initiatives relative to program/division goals and service delivery;

collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-Conunty Community Action Programs, Inec.

Program/Division Director: Support Center ot Buarch House

Litileton, New Hampshire 2007- 2013

Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statemeats for funders and parent agency; OvVersec Program resources, ICVEnues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct vicdm advocacy
programs to cnsute compliance with grant deliverables and applicable state and federal law; develop
fandraising and marketing strategies; participate in sfatc and local collaborations to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legistative testimony; create and present trainings for medical and legal profcssionals on legal standards
and best practices for vicim services.




JL Robillard * 2

Bookkeeper: Women's Rural Entreprencurial Network (WHREN)

Bedhichem, NH carrent PT employment

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliaton for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-County Community Aetion Programs, Ine.

Direct Sexrvices/Volunteer Coordinator: Suapport Center at Bareh House

Litteton, New Hampshire 1897 ta 2007

Provide advocacy and ditect service to victims of domestic and sexual violence; supcnnsc court
advocacy programs; tecruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of ctisis line

Direcior: Haverhill Area Juvenile Diversion Program

Woodwville, New Hampshire 1998-2001

Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title I Teacher: Norihern Family Institute-Jefferson Shelter

Fetfergon, New Hampshire 1956-1999

Provide individual supportive counseling to adjudicated youth facilitate peer support groups, develop
and 1mplcmcnt treatment plans and casc management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

Edueation
BS in Homan Services, Sprmgﬁeld College School of llnman Serviccs, Boston, R[A
Criminal Justice Concentration, Graduated with 4.0 GPA

AS in Drug and Alcohol Bohabilitation Counseling (DARC Program)
Souathern Connectient Community College, New Haven, CT

Additional Professional Leadership an
Chairman, Bethlehem Board of Selectmen, Town of Bethlechem Twice Elected 2006-2070
Chairman, Arts Alliance of Notthern New Hampshire 2000-2003, Treasarer 1996-1998
Chairman, Haverhill Area Family Violence Council  7998-2003
Cectified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
Registered Sexual Harassment Prevention Trainer in the State of New Hampshire
Board Member, Women’s Rural Entreprencudal Neowotk  2014; Individual Member 2008-2017
Bethichem Planning Board 2010 - 2015
Bethlehem Conservadon Commission 2006 - aurrent
Granite United Way, North Counuy Cabinet Member  2077-2012
TCCAP: Commendadon- Division Director Award, 20717
Bethlchern Citizen’s Advisory Committee on Recycling  2007-2010

- Licensed Fostcr Parent, State of NH  2000-2006
Small Business Owmner : Aurora Energies 2015- current
Speakeasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 7997 current
Member, United States Figure Skating Association/International Skating Institute  auwrvent since 1993

L I S I S S



RANDALL S. PILOTTE

SUMMARY

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. Key competencies inchude:

Financial Statements AccountsPayables . Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC., Berlin, NH 06/201 3-Present

CFO (2017 —Present)
Work closely with the CEQ, Treasurer and Finance Committee to identify performance goals for the Agency and to

maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of $ 18M.

o Prepare/providescomplete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencies. :

e As a member of the senior management team, assists in the formulation and exccution of corporate finance
policies, objectives and programs. ' o

e Prepares program and agency budgets in conjunction with the CBO and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPsdivisions.

¢ Hire, train, direct and evaluate employee performance within the department recommend promotions.and salary
adjustments. , _ ' R . o

e Provides supervision and direction for the Facilities Management Team, ensuring that all mortgages, leases and

"' covenants are maintained for Tri-County CAP's facilities. Creation of five-year capital plan.

o Reviews cash flows for each division, menitor cash management practices, and monitor investments associated
with each property. .

¢ Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016 - 2017)
e Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receiveble, cash receipts and fixed asscts, _
e Prepare and supervise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a monthly and annual basis.
o Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense
tracking to support periodic monitoring’s by funders and auditors. '
Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periodically.
Collaborate with Division Directors to monitor departmental revenue and expenses versus budget.
Worked with the CFO o develop real time monthly and annual financial rcporting; and implementing
departmental goals.
e Prepare audit schedules for external auditors.
Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENT NUTRITION GROUP, INC. (fA/a Blue Seal Feeds, Inc. ),A Londonderry, NH 03/1989-09/2010
Assistant Controller (2005-2010)

+ Ensured an socurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial statement in accordance with- GA AP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

e Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax retums, bank reconciliations, and assignment of special projects.

e Oversaw all aspects of proprietary software, multi-state payroll system for 500 employees. Prepared all federal
and state payroll tax reports, including quarterly and year<nd returns, processing of W2s, and supervision of
payroll clerk. .

Interfaced with 18 various banks throughout New England and Mid-Atlantic area uscd as depositories.
Prepared multi-statc sales/use tax returns and acted as point of contact for audits.

. Pro-actively coached and consulted plant and store management on the annual budget development process,

Oversaw month-end accruals.
Assisted and responded to auditars’ requests on armuat audit.
Filed annual franchise and abandoned pioperty reports with appropriate states.

Accounting Manager (1999-2005)
Supported the Corparate Controller’s initiatives by providing supervision and oversight to the Accounting function.

Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor's invoices, employee travel reimbursements, and standard accounting practices.

'Acconntanthayroll Sopervisor (1994-1999)

Accountant (1989—} 994)

NORTHERN TELECOM, INC., Concond, NH 05/1987-03/1989
Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988) .
EDUCATION

Bachelor of Science, Accounting, FRANKLIN PIERCE COLLEGE, Concbrd,NH




Kristy
| Letendre

“If human beings are perceived as potentials rather than
problems, as possessing strengthsinstead of weaknesses, as
unlimited rather than dull and unresponsive, thentheythrive
and grow to theircapabilities.”

~Barbara Bush

July 2020-Present
Chief Programs Officer ®* TCCAP, Inc

Responsible to provide leadership, supéwiéigm oversight, and management of
the agency’s programs and services directly or through a program director of
manager as well as works with the Chief Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements. |

' May 2019-Present

Division Director ® TCCAP, Inc- Prevention

Responsible to provide Sr. Leadership and oversight to the development,

design, daily operation, compliance, and financial solvency of the programs
and facilities under Prevention Services which include Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

Sept 2018~Presont :
Division Operations Coordinator » TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant deliverables and legal / ethical
integrity of programs and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to' Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work Bows. Responsible for
program development and oversight.

May2017-August 2018 ‘
North Country SUD Continuum of Care Facllifs
Coordinator *North Country Health Consortiy

COCF: The North Country Region’s desigyfs!

analysis; reporling back findings to NH DIgJ}
of a comprehensive plan aimed to cred
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April 2014-May 2017
Division Director * TCCAP, Inc- Clinical Scrvices

'gn, daily operation, compliance, and financial solvency of the programs and

acylities under Clinical Services mc]udmg the Division of Alcohol and other

“‘)m‘] ices, Friendship House; the region’s 32- bed Residential Treatment
) and the Tamworth Dental Center Practice.

pmcticc wnh 6satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Care Management Program

Accomplishments

Friendship House New Construction-Bethlehem, NH-$5.2 MIL - 2015-2018
17,588-5q ft, 32-Bed Residentiat Substance Use Disorder Treatment Facility

o  Submission of state and federa! grant applications resulting in $2.7 MIL in
awards & executed a grass roots advocacy campaign securing the remaining $2.5
MIL in snonymous donations

s Issued all final project approvals on the design, project devc]opmcm
construction, submission of permit applications and town zoning requirements,
and licensurc and compliance standards.

Implemented New Reimbursement System, 2015

»  Eliminated the Division's dependence on grant funding by successfully procuring -
contracts and credcntmlmg with NH Mcdicaid, MCO’s, and Commercial
insurance companies creating eligibility to submit claims ona fee-for-service basis
stabilizing revenue and enhancing rates for service.

o Successfully negotiated a contract amiendment with DHHS to expand billable
services to include Outpatient and Intensive Qutpatient services resulting inan
increase to from $1.8 MIL to $2.5MIL :

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Editton, 2016

Civic Involvement

2019 - Present
2017 — Present
2016 - Present
2016 -2018 Project Aware, BHS, Adyt:
2017 - Present  Littleton ATOD Coalitid
2018 —Present Lancaster Area Coalitiog
2016-2017 NCHC Board of Directd
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kills

Creative flair Goad sense of humor | Excellent written and
oral communication
skills

ing Community | Cultural intelligence | Well- informed in
policy and procedure
development
ent in Office Versatile and Proficient in budget
adaptable . development and
' | management
¢ Q‘f tion focused Computer and Lateral thinking and
pblem resolution technology adept fogical reasoning
ique Teadership Knowledgeable grant Innovative |
ough empowerment | writer

Detail oriented Creative strategic Experienced non-

. planner profit management

Excellent Community | Advocacy Approachable,

and political relations relatable, and relevant

Education

Plymouth State University, Plymouth NH.
2017-In Progress|Business Administration

Coursework: accounting, economics, finance, management, marketing theories
and practices of business ethics and socnal responsibility, quanntanvc skills to
analyze.

White Mountains Community College, Berlin NH.

2015-2017 [Business Administration

Coursework: management, accounting, finance, strategy, economics, statistics,
marketing, operations/project management, entrepreneurship, and computer
applications. Completed requirements of the first two years of a four-year
business administration degree, AS-equivalent, 4.0 GPA

White Mountains Community College, Berlin NH.

2011 [Leadership North Country

Coursework: The program sclects a diverse group aspmng leaders in noﬁheru
New Harpshire through a competitive nomination and application process.
Candidates participate in a 9-month program focused on education, arts and
culture, leadership and civil engagement, travel and tourism, and govemnment
and politics.

References
Available upon request




Brenda Gagne
Tri County Community Action Program Inc.’

Prafessional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or experience in administering grants and/or department budgéts

Strong grant development experience, high quality rescarch, for federal, state funding

Excellent interpersonal skills with an ability to build and maintain among faculty and staff

Previous administrative experience or evidence of administrative skills required to lead a large department
Leadership skills and experience to implement policies and procedures

Effective communication skills and team building capabilities

Tri County Comniunity Action Program
Economic Supports Department Head
6/2020 to Present

Manage a department of 4 Program Directors and staff

Adpvise programs on funding opportunities to include Federal, State and Local
Represent Agency at State and Local levels.

Monitor Program Budgets and Cperations

Handle staff complaints when merited

Tri County Transit
Director of Transportation
5/2017 - 6/2020

Responsibilities include;
Oversight of the operations, maintenance and administrative functions of a social service transportation program
serving Coos, Northern Grafton and Carroll Counties. :

Grant Management State of NHDOT, NH DHHS
Drug & Alcohol Management

. Financial Management
Title VI, ADA Policy Management

Tri County Transit
Operations Manager
7/2004-5/12017



Responsibilities include;

*Running the daily operations of a public transit and para transit service.
*Facility Management.

*(Gathering statistics

*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating procedure manuals

*Grant writing

*Budget preparation

*Writing Warrant Articles

*Drug & Alcohol Testing

*Emergency Preparedness

Mountain Village Construction

Accounts Manager/Office Manager
51995 - 122004

Responsiblilities included;

*Customer service.

* Accounting using Quick Books Pro.
*Preparing payroll and Tax Payments.
*Preparing Customer Statements and Invoices.
* Accounts Receivable and Accounts Payable.
*Creating and running Profit and Loss Reports.

*Data Entry.
*Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
Parks and Recreation Director
6/1997 - 3/2002

Responsibilities included;

*Directed and implemented sports and recreational programs for youth and adults for the

Towns of Milan, West Milan, and Dummer.
*Development of new programs and year round activities.

*Producing yearly budgets.
* Applying for Federal and State Grants.

Education:

Granite State College
Emergency Management

Southem New Hampshire University
Bachelor of Business Administration



JOSHUA POISSON

PROGRAM DIRECTOR
ENERGY ASSISTANCE SERVICES

KEY SKILLS

MS Office Suite proficiente Ability to
work collaboratively * Problem
solving « Leadership skills = Excellent
organizational skills « Meticulous
attention to detail * Approachable
and relatable * Strong interpersonal
& communication skills

CONTACT

ACTIVITIES AND INTERESTS
Family = Trave! ¢ Fishing * Hiking

REFERENCES

Available upon request

EXPERIENCE

PROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCCAP, INC.
MAY 2021 - PRESENT '

Directly responsible for the supervision and operation of all
personnel, programs, and projects under Fuel & Energy Assistance.
Manage fiscal operations including budget development and
authorization of expenditures while following all guidelines and
procedures given by the Federal Government.

ACCOUNTING TECHNICIAN & BUDGET ANALYST, TCCAP, INC.

NOV 2015 - MAY 2021

Responsible for reviewing and processing all accounts payable
invoices submitted from the organization’s programs. Process
check runs on a weekly basis. Review the company’s cash receipts
daily. Monthly reconciliations of vendor accounts. Yearly tasks
include 1099 tax form creation and assisting with budget process.

BOOKKEEPER TRANSIT DIVISION, TCCAP, INC.

MAR 2015 - NOV 2015 ‘

Responsible for daily processing of invoices, counting of bus fare
collection boxes, and preparation and depositing of funds.
Reconcile vendor accounts for accuracy, assist with division budget
creation, and monthly reconciliation of bank accounts.

EDUCATION

NH COMMUNITY TECHNICAL COLLEGE, BERLIN NH
1998 | COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSITY, PLYMOUTH NH
1997 | TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL, BERLIN NH
1993 — 1997 | GENERAL EDUCATION

CIVIC AFFILIATIONS

~ 2019-2021 Board Treasurer North Woods Learning Center



