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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301

- 603-271-9544  1-800-852-1345 Ext. 9544

Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

His Exceliency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

“June 10, 2020

REQUESTED ACTION

: #1 Authorize the Department of Health and Human Services, Division for Behaviora!
Health, on behalf of the Governor's Commission on Alcehol and Other Drugs, to-amend existing
contracts, some of which are not Sole Source as indicated in italics, with the vendors listed below
in bold for the continuation of Student assistance Program services at the middle and high school
levels, by increasing the total price limitation by $1,258,907 from $2,859,021 to $4,117,928 and
by extendlng the completion dates from June 30, 2020 to June 30, 2021. 100% Federal Funds.
0% General Funds. ,

The Govemor and ‘Council approved the ongmal agreements and subsequent
amendments as indicated in the table below.

Vendon' Name Vendor | Area Served Current Increase Revised G&C
Code . | . Amount {(Decrease) -| Amount Approval
E ' O: 09/13/17,
Monadnock . (item #16) .
Famlly 177510 Keene $101,118 $47,178 $145,296 -
Sarvices _ At1: 6/15/19,
(item, #29A)
North . ?= 9’23413';»
Country . . , ftom
Education 154707 Qomam $200,000 $100,000 $300,000 A1: 8HigMs, |
Services (item #29A) |
North -O: 9720118,
Country | 4epge7 | Littieton $600,000 |  $300,000 | 900,000 | o P23
Health SR ' ' A1:6/19/19,
Consortium (itern #29A)
SAU 08 . O: 12/05/18,
Claramont | 477474 | Claremont $62,940 $46,500 |  $109,a40 | (ftem#21)
School . A1: 8/20/19
District : 19,
, (item #13)
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SAU18 _ O: 9/13/17,
Franklin | 1co863 |  Frankiin $291,143 $91,143|  $382,286 | (e ¥16)
School , A1:6/19
District ' : /19,
) (torn #294)
SAU30 | 0: 911317,
Laconla | 477240 | Laconia $299,985 $99,995 |  $399,080 | (ftem #16)
chool A1: 6/19/19
District : !
. (itern, #29A)
SAUI o a7,
Raymond | ;59945 | Raymond $299,945 $99,990 |  3399,935 | (Mtem #16)
School g . .
A A1:6/19/19,
| (Itern #29A)
SAU 37 _. O 12/5/18,
| yandrester 177323 | Manchester |  $200,000 $0|  $200,000 | (teM#204)
| _ - A1: 6/19/19,
? - | (itern #29A)
SAU 54 . O: 972018,
: . ' - 3 ttemn #23
Recheal®! | 177457 | Rochester $200,000 $100,000 |  $300;000 | ¢ 3
00 o . A1: 619119,
District | (item #2904
SAU 61 091317,
Farmington {item #16)
160001 | Farmington |  $300,000 100,000 |  $400,000
Schoot | 160 gtor ' ’ = | A1: 6/19/19,
District (Htem #294)
— — —10: 91137,
Second Start | 177224 .| Concord $303,890 |  $274,101 | s577;991 [ (Item#16)
' ‘1 A1: 6119119,
(tem #29A)
“Total: | $2,869021 | $1,258,907 | $4417,928 |

#2 Authorize the Department of Health and Human Services, Division for Behavioral
Health, on behalf of the Govemor's Commission on Alcohol and Other Drugs, to amend exlstmg-
Sole Source contracts with the vendors listed below for the provision of drug and alcohol misuse
prevention through Student Assistance Programs at-the middie and high school levels, by
increasing the total price limitation by $595,000 from $715,000 to $1,310,000 and by extending
the.'completion dates from June 30, 2020 to June 30, 2022. 97% Federal Funds. 3% General

Funds.
Vendor Name Véndor Area Served Current Increase Revised Ga&C
' ' Code Amount ' | (Decrease) Amount Approval
O: 9/20/18,
Seacoast (Item #23)
Youth 203944 Seabrook $140,000 $140,000 $280,000
Services _ A1l: 7/110/18,

(Item #15)
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Sanbom : {lterm #23)
454453 | Kingston $75,000 $75,000 |  $150,000
School g : At: 6/19/19,
District - _ _ : . {ltemn #29A)
SAU 52 - | T |g o
. . em
Portsmouth | 4o0463 | portsmouth |  $140,000 $140,000 |  $280,000 )
School : A1: 6/19119,
District _ ) (itermn #29A)
"SAU43 | 0. 125118,
Newport (Item #21)
- 158924 Newport $120,000 $0 $120,000
School District . , A1:9/18/18,
I (item #17)
) O: 9720118,
SAUG4 | 156682 | Milton $100,000 |  $100,000 |  $200,000 | (item#23)
Milton A1:7110/19,
School o . (lterm #15)
District - : |
SAU9 ' : ; [ 0: 81z0/18,
%‘;’,‘,‘;‘:‘,’ 159846 |  North $140,000 |  $140,000 |  $280,000 | (M #23)
District Conway ‘. A1: 6/19/19,
- | , _ (Item #20A)
Total: $746,000 | $696,000 | $1,310,000

Funds are available in the following accounts for State Fiscal Year 2021, and are
anticipated to be available in State Fiscal Year 2022, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line items
within the price limitation and encumbrances between state fiscal years through the Budget Office,
if needed and justified. The Partnership for Success grant funding is anticipated to be available
in State Fiscal Year 2021, effective October 1, 2020. .

See attached fiscal details.
' EXPLANATION

This request includes contracts that are Sole Source because vendors have effectively
operated the Student Assistance Program for three (3) to five (5) years. Research demonstrates
that substance misuse prevention education is most successful when the program is delivered in
a consistent manner over a course of five (5) plus years to affect each cohort of grades.
Additionally; the New Hampshire Bureau of ‘Drug and Alcohol Services must demonstrate
sustained outcomes through the grant périods in order to continue receiving Federal funding.

The contracts that are not sole source were competitively bid and contain renewal
language in Exhibit C-1 that allows the Department to renew the contract for up to two (2) years,
subject to continued availability of funding, satisfactory performance of service, parties’ written
authorization and approva! from the Governor and Executive Council. The Department is in
agreement with renewing services for the second (2™) year of the two (2) year renewal option.
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The purpose of this request is to continue Student Assistance Programming using the
evidenced based Project Success in twenty (20) high schools; twenty-three (23) middle schools:;
and one (1) community college. The Contractors will -effectively serve up to 23,333 New
Hampshire youth in high need communities in order to prevent and reduce underage drinking,
high risk drinking and the use of non-medical prescription drugs including opioids and illicit drug
use. :

This request includes 15 of 17 agreements listed in the table above. The Department
anticipates the remaining 2 agreements will be presented at the July 8, 2020 Governor and
Executive Council meeting. '

. The Contractors conduct alcohol and other drug screenings, individual support
sessions, group support sessions, and referrals to drug and aicohol treatment providers when
indicated by the screening. Additionally, the Contractors provide students and parents with
targeted drug and alcohol education to improve understanding of risks associated with
prescription drug and underage alcohol use as weli as the developmental milestones and brain
-development of adolescents. The Contractors incorporate community level media strategies-as
well as other approaches shown to impact the culture and overall wellbeing of the community.

Student Assistance Programs work collaboratively with the Department and the NH.Center
for Excellence to improve the quality of services to students and to collect data for the purposes
of data driven decisions on school-based prevention programmirg. Based on the. Youth Risk
Behavior Surveillance Survey trend data from 2013 to 2017 results for the schools indicate
statistically significant changes in the following: o :

» Increase in students’ perception of risk for the use of alcoho! and non-medical prescription

drugs. : : _ v

». Increase in student's reporting parent and peer disapproval for the use of alcohol-and non-
medical prescription drugs. = . . K _

The following performance measures/objectives will continue to be used to measure the.

_ effectiveness of the contracts: : )
» There will be an increase in the percentage of students who report a high risk of harm for
- using substances (alcohol, marijuana, non-medical prescription drugs, and heroin) on the

Youth Risk Surveillance Survey (YRBS). _ ' '

» There will be an increase in the percentage of students who report their parents/caregivers
and peer would disapprove if they used substances on the YRBS. _
» There will be a decrease in the percentage of students who report they used substances

(alcohol, non-medical prescription drugs and heroin) in the past 30 days on the YRBS.

Should the Governor and Council not authorize this request, 23,333 students, statewide,
may not-receive the support and substance misuse prevention education needed.during critical
adolescent development years. Lack of these support services could result in: higher prevalence
rate s of underage drinking and drug use; misuse and abuse of prescription medication; and an
escalation in adverse childhood experiences, such as a trauma related to parental/caregiver
substance abuse. : :

Area served: Statewide.
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~ Source of Funds: Source of Funds: 98.93% Federal Funds from the Department of Health
& Human Services (DHHS), Substance Abuse and Mental Health Services Administration
{SAMHSA), Center for Substance Abuse Treatment, Substance Abuse Prevention and Treatment
Block Grant (SAPT) CFDA #93.959 FAIN #TI010035 & T1083041 and DHHS, SAMHSA, Center
for Substance Abuse Prevention, NH Partnership for Success Initiative (PFS2) CFDA #93 342
FAIN #SP020796and 1.07% General Funds

In the event that the Federal Funds become no longer available, additional General Funds
will not be requested to support this program.

Respectfully submitted,

é A. Shibinette

Commissioner

The Department of Health and Human Services’ Mission is Lo Jjoin communilies and families
in prouiding opportunities for citizena to achieve health and independence.



NH DHHS STUDENT ASSISTANCE PROGRAM (SAP) CONTRACTS

FINANCIAL DETAIL

05-95-92-820510-33800000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: BEHAVIORAL HEALTH DIV, BUREAU
OF DRUG & ALCOHOL SVCS, PREVENTION SVS
97% Federal Funds 3% General Funds

CFDA # 93-959
FAIN TI010035 and TI083041
Conway {Kennett) School Digtrict SAU #9 VE # 155846-B001 PO # 1070318
State : ' . N
) Current Mcdified Increased Revised Modified
E:,:‘:.l Class / Account Class Title Job Number Budget (Decreased) Amount Budget
2018 102/5007 31 Contracts for Program Services 92057502 - - A
2019 102/500731 Contracts for Program Services 92057502 70,000 - 70,000
2020 102/500731 Contracts for Program Services 92057502 21,048 - 21,049
2021 102/5007 31 Contracts for Program Services 92057502 - 70,000 70,000
2022 102/500731 Contracts for Program Services 82057502 - 70,000 70,000,
Sub Total 91,045{ 140,000 231,049
Milton School District SAU #64 VE # 156682-B001 PO #1064299 -
State . . )
! Current Mcdified Incrensed Ravised Modified
FYI:?: Class / Account Class Title Job Number Budget (Decre j A ntl - Budget
2018 102/500731 Contracis for Program Services §2057502 - - B
2019 102/500731 Contracts for Program Services 92057502 50,000 - 50,000
2020 102/500731 Coniracts for Program Servicaes 92057502 15,035 - 15,035
2021 102/500731 Contracts for Program Services 92057502 - 50,000 50,000
2022 102/500731 Contracts for Program Services 92057502 - 50,000 50,000
Sub Total 65,035 100,000 165,035
Newport School District SAU #43 VE # 159924-B001 PO #1065161
State ) .
g Current Modified Increasad Ravised Modified
li:::l Class 7 Account Class Title Job Number Budget (D y Amount Budget
2018 102/500731 Contracts for Program Services 92057502 - - -
2019 102/5007 31 Contracts for Program Services 92057502 60,000 - 60,000
2020 102/500731 Contracts for Program Services 92057502 60,000 - 60,000
2021 102/500731 Contracts for Program Services 92057502 - - -
2022 102/500731 Contracts for Program Services 92057502 , - .
Sub Total 120,000 | 120,000
North Country Health Consortium VE # 158557-B001 PO #1064300
State . . )
. Cumrent Modified Increased Revised Modified
F\‘l’:arl Class / Agcount Class Tite Job Number Budget {Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92057502 - | -
2018 102/5007 31 Contracts for Program Services 92057502 100,000 100,000
2020 102/500731 Contracts for Program Services 92057502 - ]
2021 102/500731 Contracts for Program Services 92057502 - -
2022 102/500731 Contracts for Program Services 92057502 - -
Sub Total 100,000/ 100,000
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NH DHHS STUDENT ASSISTANCE PROGRAM {SAP) CONTRACTS

FINANCIAL DETAIL

Portsmouth School Disrict SAU #52 VE # 177453-B006 PO #1064301
State . . )
! Current Modified Increased Revised Maodified
l?zc:l Class / Account Class Title Job Number Budget (Decreased) A nt Budget
2018 102/500731 Contracts for Program Services 92057502 - - B
2019 102/500731 Contracts for Program Services 92057502 70,000} - 70,000,
2020 102/500731 Contracts for Program Services 92057502 21,048 - 21,049
2021 102/5007 31 Contracts for Program Services 92057502 - 70,000 70,000
2022 102/5007 31 Contracts for Program Services 92057502 - 70,000 70,000
. Sub Total 91,049 140,000 231,049
Sanbomn Reglonil School District SAU #17 VE # 154453-B001 PO #1064303
State I . .
. Current Modified Increased Revised Modifisd
l::;erl Class / Account Class Title . Job Number Budget (Decreased) Amount Budget
2018 102/5007 31 Contracts for Program Services 92057502 - - .
2019 102!&731 Contracts for Program Services 92057502 37,500 - 37,500
2020 1027500731 Contracts for Program Services 92057502 11,276 . 11,276
2021 102/500731 Contracts for Program Services 92057502 - 37 500 37,500
2022 102/500731 Contracts for Program Servicas 92057502 - 37,500 37,500
Sub Total ) 48,776 75,000 123,776
Seacoast Youth Services VE # 203944-B001 PO #1064302
State I . .
Cument Modified Increasad Revised Modified
F\"l:::l Class / Account Class Tite Job Number Budget (Decreased) A nt Budget
2018 102/500731 Contracts for Program Services 92057502 B - B
2019 102/500731 Contracts for Program Services 92057502 - 70,000 - 70,000
2020 1024500731 Contracts for Program Services 92057502 21,049 - 21,049
2021 102/500731 Contracts for Program Services 92057502 - 70,000 70,000
2022 102/500731 Contracts for Program Services 92057502 - 70,000 70,000
Sub Total 91,048 140,000 231,049
Second Start VE # 177224-B002 PO #1064304
State . ; .
Current Modified Increased Revised Modified
T’ﬁl Class / Aooo_unt Class Title Job Number Budget (Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92057502 - B e
2019 102/500731 Contracts for Program Services 92057502 42 500 - 42,500
2020 102/500731 Contracts for Program Services 92057502 -~ - - B
2021 1024500731 Contracts for Program Services 92057502 - 25,000 25,0004
2022 102/500731 Contracts for Program Services 92057502 - - -
Sub Total 42,500 25,000 67,500,
[ | | SUB TOTAL PREVENTION| 649,458 | 620,000 | 1,269,458 |
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NH DHHS STUDENT ASSISTANCE PROGRAM (SAP) CONTRACTS

FINANCIAL DETAIL

05-95-92-920510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: BEHAVIORAL HEALTH DIV, BUREAU
OF.DRUG & ALCOHOL SVCS, CLINICAL SVS
66% Fedearal Funds 34% General Funds

CFDA # 93-959
FAIN T1010035
Conway {Kennett) Schoo! District SAU #9 VE # 159846-B001 PO # 1070318
State - . )
. Current Medified Increased Revised Modified
E:;se?}l Class / Account Class Title Job Number Budget © ased) Amount Budget
2018 102/5007 31 Contracts for Program Services 92057502 - - ]
2019 102/500731 Contracts for Program Services 92057502 - B B
2020 102/500731 Contracts for Program Services 92057502 48,951 - 48,951
2021 . 102/500731 Contracts for Program Services 92057502 - - -
2022 102/500731 Contracts for Program Services 92057502 - - -
Sub Total 48 851 - 48,951
Milton School District SAU #64 VE # 156682-B001 PO #1064299
State . . .
. Current Modified Increased Revised Modified
I-:;.v;c;arl Class / Account Class Tut.?e Joby Number Budget (Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92057502 - - - -
2019 102/500731 Contracts for Program Services 92057502 - B -
2020 102/500731 Contracts for Program Services 92057502 34,565 - 34,965
2021 102/500731 Contracts for Program Services . 92057502 - B -
2022 102/500731: Contracts for Program Services 92057502 - B -
Sub Total 34,565 - 34 965
Newport School District SAU #43 VE # 158924-8001 PO #1065161
State . .
" Current Modified " Increased Revised Modified
F\lse‘:I Class / Account Class Title Job Number Budget (Decreased) A nt Budgat
2018 102/500731 Contracts for Program Services 92057502 - - -
2019 102/500731 Contracts for Program Services 92057502 - -
2020 102/500731 Contracts for Program Services 92057502 - B -
2021 . 102/500731 Contracts for Program Services 92057502 - - -
2022 102/500731 Contracts for Program Services 92057502 - - -
) Sub Total - . ]
North Country Health Consortium VE # 158557-8001 PO #1084300
State : . . .
. Current Modified Increased Revised Modified
r-:;s:;arl Class / Account Class Title Job Number Budget (Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92057502 - - -
2019 102/500731 Contracts for Program Services 92057502 - - N
2020 102/500731 Contracts for Program Services 92057502 - - B
2021 102/500731 Contracis for Program Services 92057502 - -
2022 »102/500731 Contracts for Program Services 92057502 - -
.- Sub Total - B
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NH DHHS STUDENT ASSISTANCE PROGRAM (SAP) CONTRACTS

FINANCIAL DETAIL
Portsmouth Schoel Disrict SAU #52 VE # 177453-B006 PO #1064301
State . . !
’ Current Modified Increased Ravised Modified
FYlsé:I Class / Account Class Title Job Number Budget (O ased) Amount Budget
2018 102/500731 Contracts for Program Services -82057502 - - -
2019 102/500731 Contracts for Program Services 92057502 - - -
2020 102/500731 Contracts for Program Services 92057502 48,951 - 48,951
2021 102500731 Contracts for Program Services - 92057502 - B N
2022 1027500731 Contracts for Program Services | 92057502 - B -
Sub Total 48 551 - 48,951
Sanborn Regional School District SAU #17 VE # 154453-B001 PO #1064303
State . : . . .
. Current Medified Increased Revisad Modifiad
F\Ifs::rl Class / Account Class Title Job Number Budget (Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92057502 - - -
2019 102/500731 Contracts for Program Services 82057502 - - -|
2020 102/5007 31 _Contracts for Program Services 92057502 26,224 - 26,224
2021 102/500731 Contracts for Program Services 92057502 - - -
2022 102/500731 Contracts for Program Services 92057502 - -
B Sub Total 26224 26,224
Seacoast Youth Services VE # 203944-8001 PO #1064302 -
State . . .
. . Current Modified Increased Revised Modified
F;n(:il Class ! Account Class ﬁtle Job Number Budget 0 ased) Amount Budget
2018 102/500731 Contracts for Program Services 92057502 - - -
2019 102/500731 Contracts for Program Services 92057502 - - -
2020 102/500731 Contracts for Program Services 92057502 48,951 - 48,851
2021 102/500731 Contracts for Program Services 92057502 - - -
2022 102/500731 Contracts for Program Services 92057502 - - -
Sub Total : 48,951 - 48,951
Second Start VE # 177224-B002 PO #1064304
State . )
. : Current Modified Increased Revised Madified
lilfz:l Class / Account Class Title Job Number Budget (Decreased) Amount Budget
2018 102/500731. Contracts for Program Services 92057502 - - -
2019 102/500731 Contracts for Program Services 92057502 - - .
2020 1027500731 Contracts for Program Services 92057502 - - -
2021 102/500731 Contracts for Program Servicas 92057502 - R N
2022 1027500731 Contracts for Program Services 92057502 - - -
; Sub Total - - A
| | SUB TOTAL PREVENTION| 208,042 | | 208,042 |
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‘NH DHHS STUDENT ASSISTANCE PROGRAM (SAP) CONTRACTS

FINANCIAL DETAIL

05—95-92 920510-33850000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS:
OF DRUG & ALCOHOL SVCS, PFS2 GRANT

100% Federal Funds

BEHAVIORAL HEALTH DIV, BUREAU

CFDA # 93.243
FAIN SP020796
Claremont School District SAU #6 VE # 177374-B005 PO # 1065162
State . . .

. Current Modified Increased Revised Modified
li}:‘:ari Class f Account Class Title Job Number Budget ( ased) Amount|- Budget
2018 102/500731 Contracts for Program Services 92052407 - - -
2019 102/5007 31 Contracts for Program Services 02052407 31,470 ‘. 31,470
2020 102/5007 31 Contracts for Program Services 92052407 31,470 - 31,470
2021 102/500731 Contracts for Program Services 92052407 - 46,500/ 46,500
2022 102/500731 _ Contracts for Program Services 92052407 - - -

Sub Total 62,940 46,500 109,440
L]
Farmington School Dist SAU 61 VE #160001-B001 PO #1069091
State . . N

‘ Current Modified Increased Revised Modified
FYL::l Class / Account Class Title Job Number BL! dget (Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92052407 100,000 - 100,000
2019 102/500731 Contracts for Program Services 92052407 100,000 - 100,000
2020 102/500731 Contracts for Program Services 92052407 100,000 - 100,000
2021 102/500731 Contracts for Program Services 92052407 - 100,000 100,000
2022 102/500731 Contracts for Program Services 92052407 - - -

: Sub-Total 300,000 100,000 400,000
Franklin School District VE #159863-B001 PO #1058310
State " ) .

! Current Modified Increased Revised Modified
F;ﬁl . Class / Account Class Title Job Number Budget ( ased) Amount Budget
2018 102/500731 Contracts for Program Services 92052407 100,000 - 100,000
2019 102/500731 Contracts for Program Services 92052407 100,000, - 100,000
2020 102/500731 Contracts for Program Services 92052407 91,143 - 91,143
2021 102/500731 Contracts for Program Services 92052407 - 91,143 91,143
2022 102/500731 Contracts for Program Services 92052407 - - -

Sub Total 201,143 91,143 382,286
Laconia School Dist VE #177420-B001 PO #1058311
State I . '

. Current Modified Increased Revised Modified
FYI?:-' Class / Acoount Class Title Job Number Budget I ased) Amount Budget
2018 102/500731 Contracts for Program Services - 92052407 985,995 N 99,095
2019 102/500731 Contracts for Program Services 92052407 98,995 99,995
2020 1027500731 Contracts for Program Services 92052407 ' 95,995 - 99,995
2021 102/500731 Contracts for Program Services 92052407 - 99,995 99,995
2022 102/500731 Contracts for Program Services 92052407 - : - -

Sub Total 299,985 99,995 399,680
Manchester School District SAU #37 VE # 177323-B003 PO #1065163
State . ) .

g Current Modified Increased Revised Modified
T«:,‘;arl Class / Account Class Title Job Number Budget (Decreased) A t Budget
2018 102/500731 Contracts for Program Services 92052407 - B
2018 102/500731 Contracts for Program Services 92052407 100,000 100,000
2020 102/500731 Contracts for Program Services 92052407 100,000 100,000
2021 102/500731 Contracts for Program Services 92052407 - -
2022 102/5007 31 Contracts for Program Services 92052407 - - -

Sub Total 200,000 - 200,000
Monadnock Family Services VE #177510-BOO1 PO #1058318

Page S of 7




NH DHHS STUDENT ASSISTANCE PROGRAM (SAP} CONTRACTS

FINANCIAL DETAIL

State . . )
! Current Modified Increased Revised Modified
Flet:I Class / Account Class Title Job Number Budget (Decreased) Amount Budget
. 2018 102/5007 31 Contracts for Program Services 92052407 36,762 35,762
2018 102/500731 Contracts for Program Services 92052407 32,178 32,178
2020 102/500731 Contracts for Program Services 92052407 32,178 - 32,178
2021 102/500731 Contracts for Program Services 92052407 - 47,178 47,178
2022 102/500731 Contracts for Program Services 92052407 . - - -
Sub Total 101,118 47,178 148,266
North Country Education Sarvice VE # 154707-8001 PO #1064306
State . ‘ . : L .
. ; Current Modified Increasad . Revised Modified
ﬂseﬁl Class / Account Class Title Jeb Number Budget {Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92052407 - - -
2019 102/5007 31 Contracts for Program Services 92052407 100,000 - 100,000
2020 102/5007 31 Contracis for Program Services 92052407 100,000/ - 100,000
2021 102/500731 Contracts for Program Services 92052407 - 100,000 100,000
2022 102/500731 Contracts for Program Services 92052407 - - -
Sub Total 200,000 100,000 300,000
North Country Health Consortium VE # 158557-B001 PO #1064300
State . . .
) Current Modified - Increased Revised Modified
F\;:c:rl Class / Account Class Title Job Number Budget © ased) Amount Budget
2018 102/5007 31 _ Contracts for Program Services 92052407 - - -
2019 102/500731 Contracts for Program Services 92052407 200,000 - 200,000
2020 102/500731 Contracts for Program Services 92052407 300,000 - 300,000
2021 102/500731 Contracts for Program Services 92052407 - 300,000 300,000
2022 102/500731 Contracts for Program Services 92052407 - B -
' Sub Total ) 500,000 300,000 800,000
- Raymond School Dist Sau 33 VE #159545-8001 PO #1058319
State ' X )
. : Current Modified Increased Revised Modified
F\;:c:rl. Class / Account Class Title Job Number Budget (0 ased) Amount Budget
2018 102/500731 Contracts for Program Services 92052407 99,965 - - 99,865
2019 102/500731 Contracts for Program Services 92052407 99,990 - 98,990
2020 102/500731 Contracts for Program Services 92052407 99,990 - 99,990
2021 102/500731 Contracts for Program Services 92052407 - 99,990 98,990/
2022 102/500731 Contracts for Program Services 92052407 - - -
Sub Total 299 945 99,990 399,935
Rochester School District SAU #54 VE # 177463-B006 PO #1064305
State . . .
. . A Current Modified Increased Revised Modified
li;:c:rl Class / Account | Class Title Job Number Budget (Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92052407 - - -
2019 102/500731 Contracts for Program Services 92052407 100,000 - 100,000
2020 102/5007 31 Contracts for Program Services 92052407 100,000 - 100,000
2021 102/500731 Contracts for Program Services 92052407 - 100,000 100,000
2022 102/500731 - Contracts for Program Services 92052407 - - -
Sub Total i 200,000 100,000 300,000
Second Start | VE # 177224-B002 PO #1064304
State . . .
> . Current Modified Increased Revised Modified
F\If:(;arl VCIass 1 Account Class Tite . Job Number Budget (Decreased) Amount Budget
2018 102/500731 Contracts for Program Services 92052407 -
. 2019 102/500731 Contracts for Program Services 92052407 62,289 62,289
2020, 102/500731 Contracts for Program Services 92052407 199,101 . - 199,101
2021 102/5007 31 Contracts for Program Services 92052407 - 249,101 - 249,101
2022 102/500731 Contracts for Program Services 92052407 - - -
Sub Total I 261,390 249 101 510,491
. . N
| | SUB TOTAL PFS2|. | 1,233,807 | 3,950,428 |

2,716,521 |

Pagebof 7



NH DHHS STUDENT ASSISTANCE PROGRAM (SAP) CONTRACTS
FINANCIAL DETAIL

TOTAL CONTRACT]| | 3,574,021 |

1,853,907 |

5,427,028 |

Page7of 7



New Hampshire Department of Health and Human Services
Student Assistance Program

State of Now Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program =

Thus 2nd Amendment to the Student Assistance Program contract-(hereinafter referred to as "Amendment
#2") is by and belween the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the "State" or "Department”) and Monadnock Family Services, (hereinafter
referred to as "the Contractor™), a-domestic nonprofit corporatlon with a place of business at 64 Main St,
Keene, 03431.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on September 13, 2017, (ltem #16), as amended on June 19, 2019, {item #29A) the Contractor agreed to
perform certain services based upon the terms and conditions specaﬁed in the Contract as amended and.
in consideration of certain sums specified; and -

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions o
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and '

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Black 1.7, Completion Date, to read:
June 30, 2021.

2. Form P-37, General Provisions, Blbck 1.8, Price Limitatién, to read:
$148,296.

3. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4, Subsection
4 .1 toread: -

4.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

4. Add Exhibit B-2, Amendment #2, atta'ched hereto and incorporated by reference herein.

Monadnock Family Services Amendment #2 . . Contractor Initials , 62 :

RFA-2018-8DAS-02-STUDE-04-A02 Page 1 of 3 : Date _ Z” / k



New Hampshire Department of Health and Human Services
Student Assistance Program :

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2 _
remain in full force and effect. This amendment shall be effective upon the date of Govemor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

Stats of New Hampshire
Department of Healtb-and Human Services

Date Namig};’aﬁéﬁ oo

Title: Dc (S T

Monadnock Family Services

ot/ ﬁ/zéﬁ. /47]4;//& ..

Date Nama:
Title:
5
Monadnock Family Services © Amendment K2

RFA-2018-BDAS-02-STUDE-04-A02 Page 2 0f 3



New Hampshire Department of Health and Human Services
Student Assistance Program

The precading Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

Date

June 9, 2020 C) Chrcatsphon Warakall
' Ngme: ’
: ) Title: Assistant Attorney General

| hereby cerlify that the foregoing Amendment was approved by the Govermnor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
: Title:
Monadnock Family Services Amendment #2

RFA-2018-BDAS-02-STUDE-04-A02 Page 3of 3
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State of New Hampshire.
Department of State

CERTIFICATE

I, William M. Gardner, Scerclary of State of the State of New Hampshirc, do hereby centify that MONADNOCK FAMILY
SERVICES is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on March 05, 1924. 1
further certify that all fees and documents required by the Secretary of State’s office have been received and is in good sumﬂing as

fur as this office is concemed,

Rusiness [D: 62930
Certificate Number: 0004888363

IN TESTIMONY WHEREOF,

I hereto set my hand a.nd cause to be affixed

the Scal of the Statc of New Hampshire,
this 10th day of Aprit A.D. 2020,

William M. Gardner
Secrelary of State




CERTIFICATE OF AUTHORITY

Aaron Moody, Secretary . hereby certify that:
(Name of the elected Officer of the Corporation/.LC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Monadnock Family Services
) . ' (Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 19, 2020 __, at which a quorum of the Directors/shareholders were present and voting,
' (Date)

VOTED: That _-__ Philip Wyzik, CEO {may list more than one person)
{Name and Tille of Contract Signatory) _ :

is duly authorized on behalf of __Monadnock Family Services to enter into contracts or agreements

with the State

(Name of Corporation/ LLC) p
of New Hampshire and any of its agencies or deparfments and further is authorized to execute ény and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in histher judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains-in full force and effect as of the
date of the contract/contract amendment to which this certificate is attachéd. This authority remains valid for
thirty {(30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the 'carporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the e of New Hampshire,
all such limitations are expressly stated herein. , ;

Dated:___ 20 May 2020 _ “’/ /
: Signature of Elected Officer Op

Name: A
Title: <ro o\,

Seerchny
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ACORD" CERTIFICATE OF LIABILITY INSURANCE BATE (ukOVYYY}
[— 05/20/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES .
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tho certificate holder is an ADDITIONAL INSURED, the policy{ios) must haeve ADDITICNAL INSURED provlstons or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the pelicy, ¢ertain pollcies may requiro an ondorsement. A statement on
this certificate does not confer rights to the cartificate holder In llou of such endorsemgnt(s). .

PRODUCER . T ESHEACT pavicla LeBlanc .
Brown & Brown of New Hampshire . PHONE (803) 424-§901 | (A, woy;_(886) 848-1223
300 Danlel Websta: Highway - sDoREss; Pledlanc@bbnhins.com
INSURER{S) AFFOROING COVERAGE _NACS
Merrimack . ) . NH 03054 NSURERa: The Hanover Insurence Company 22292
(INSURED ' waurer g: Alimerica Financlal Benefit insurance Company 41840
Manadnock Family Services Inc ] : WSURer c: Technology Insurance Company, Inc. T 42378
84 Maln Street ) wsurenD: Massachusetis Bay Insurance Company . 22308
T INSURERE :
Keene NH 03431 INSURER F :
COVERAGES : CERTIFICATE NUMBER: _ 18-20 : REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. -

T : AOOTSUBH, ‘
N TYPE OF INSURANCE m‘}{' v POLICY NUMBER Pl me) LTS
<] COMMERCIAL GENERAL LIABILITY _ ACH OCCURRENGE , 1,000000
) cLamsmaoe @ OCCUR : } 5 100,000
|| ) MEQ EXP (Anyonepanon) | 3 19,000
Al \ 2DV D360398-02 09/0172018 | 09/0172020 | pensoms Aoy mamy |3 1,000,000
| Q2N AGGREGATE LIMIT APPUES PER: . GENERAL AGGREGATE 3 3000000
|| POLICY J£CT Loc PRODUCTS . COMPIOPAGG ) 3 3-000,000
OTHER; : ‘ _ '
COMEIRED BNGLE LMIT
[ autouomie LasiuTY [ s 1.000,000
]| Anv auTO . . . ) . HODRY tNJURY (Perperson) | §
] owneD SCHEDULED .
8 || AUTDS OHLY AUTOgUL AWV 0360574‘ 02 . 09/01/2019 | 09/012020 | BODILY INJURY {Par steident) | &
WIRED NON-OWHED ‘ ) [ PROPERTY DAMAGE n
| AuTOS omLY AUTOS ONLY , | (Pror wecinéng)
o . Medical payments s 5,000
| 2¢] useraratae i X< occur - EACH OCCURRENCE 3 2,000,000
A EXCESS LIAB CLAMSMADE UHV D380401-02 09/0172019 | 09/01/2020 | »aerEcare s 2,000,000
Joen | < rerernmon 3. 0 : . s
WORKERS COMPENSATION . PER OTH- | 3A State: NH
AND EMPLOYERS' LIABILITY . - X Sbure (>4 % 530,000
C | e e DL EXECUTIVE NiA TWC3823009 08/01/2019 | 09/01/2020 |Eik: EACHACCIDENT y
(Mandatory In NH} ' EL.DISEASE - EAEmpLOVEE | ¢ 500,000
It yoa, uscite 500,000
DERCAIPTION BF DPERATIONS betow . . £ DISEASE . pouicy LanT_| 3 500,
- N Each Claim $1,000,000
Human Services Professional Liabllity '
D ZDV D380394-02 09/01/2019 | 06/01/2020 | Aggregale $3,000,000

DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additionsl Remarks Schaguls, may be sttachad it more space Is required)

General Liabity: Certificale holder is an additionel insured when required by written contract. Employees & Volunteers are an additional insurad.

All icensed staff, clinicians, except for doctors/psychiatrisis are covered under the Monadnock Family Services policies while employed at Monadnock
Family Service, This Professional Liabitity provides Contingent Coverage for Monadnock Family Services for "actions of the doctor/psychiatrisl” named in the
sull. Primary coveraga for the doctor/paychiatrist is not provided however is veriiled to be elsewhere,

"CERTIFICATE HOLDER ‘ T CANCELLATION

SHOULD ANY OF THE ABQVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN

State of NH Dept of Health end Human Services ACCORDANCE WITH THE POLICY PROVISIONS,

120 Pleasani Street -
; AUTHORIZED REPRESENTATIVE

1

Concord NH 03301 MW

© 1988-20156 ACORD CORPORATION. All rights reserved.
ACORD 25 (2018/03) The ACORD name and logo are registered marks of ACORD




IMONADNOCK

|

Our mission is to be a source of health and
hope for people and the communities in which

‘they live. We foster mental and emotional

wellness for individuals of all ages. We create
services that heal, education that transforms,
and advocacy that brings a just society.
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To the Board of Directors of
Monadnock Family Services, Inc.
Keene, New Hampshire

INDEPENDENT AUDITORS’ REPORT -

We have audited the accompanying financial statements of Monadnock Family Services,
Inc. (a New Hampshire nonprofit organization), which comprise the statement of financial
position as of June 30, 2019 and 2018, and the related statements of cash flows, and the
notes to the financial statements for the years then ended, and the related statements of
activities and functional expenses for the year ended June 30, 2019.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
‘statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
controf relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these fi nancual statements based on our
audits. We conducted our audits in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement. :

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures: selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audlt evidence we have obtained is sufficient and appropnate to
prowde a basis for our audit opinion.



Opinion '

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Monadnock Family Services,; Inc. as of June 30, 2019
and 2018, and its cash flows for the years then ended, and the changes in its net assets
for the year ended June 30, 2019 in accordance with accounting principles generally
accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Monadnock Family Services, Inc.'s June 30, 2018 financial
statements, and we expressed an unmodified opinion on those audited financial
statements in our report dated October 5, 2018. In our opinion, the summarized
comparative information presented herein as of and for the year ended June 30, 2018, is
consistent, in all material respects, with the audlted financial statements from which it has -
been derived.

Report on Sugglementagg Information _
Our audit was conducted for the purpose of forming an opinion on the fi nanmal statements

as a whole. The schedule of functional revenues on pages 18 - 20 is presented for
purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
-financial statements and certain additional procedures, including comparing .and
reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other.
additional procedures in accordance with auditing standards generally accepted in the
United States .of America. In our opinion, the information is fairly stated in all materiat
respects in relation to the financial statements as a whole.

e Slels & B
@,_;4 Hes emaic

October 31, 2019
Wolfeboro, New Hampshire
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~ ' STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2019 AND 2018

ASSETS

CURRENT ASSETS
Cash and equivalents
Accounts receivable:
Client fees
Medicaid and Medicare
Insurance
Other
Allowance for doubtful accounts
Prepaid expenses

Total current assets

PROPERTY
Furniture, fixtures and equipment
Vehicles
Building and leasehold improvements

Total
Less accumulated depreciation -

Property, net’

OTHER ASSETS
- Interest in net assets of Foundation

Total other assets

Total assets

LIABILITIES AND.NET ASSETS
CURRENT LIABILITIES .
Accounts payable
Accrued salaries, wages, and rélated expenses
" Refundable advance -
Other current liabilities
Due to affiliates

Total liabifities
NET ASSETS
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

See Notes to Financial Statements

2019 201
$ 1120329 § 1,253,641
309,150 190,060
266,341 250,762
84.409 60,994
344,184 113,609
(385,497) (267.102)
103,587 57,163
1,851503 _  1.668,127
465,669 475,199
194,863 183,790
131,596 159,459
792,128 818 448
535303 661,425

© 256,735 157,023
1,029,832 828.482
1,029,832 B28,482

§ 3138070 § 2653632
$ 163631 § 69,235
381,710 338,323
320,093 461,097
65,875 65,521
552,139 187,225
1,483,448 1,121,401
1,399,625 1,246,014
254,997 286,217
1,654,622 1,532,231

£ 2603632

£.3.138070



MONADNOCK FAMILY SERVICES.INC,

_ STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019 WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Without Donor With Donor 2019 2018
Restrictions Restrictions Total Total
CHANGES IN.NET ASSETS
Public support and revenue
Program service fees % 9,160,937 $ ) - $ 9,160,937 $ 8447297
Other public support 570,423 - 570,423 38,490
Federal funding o ) 561,592 - 561,592 679,095
Donations . ' ' 299,902 - 289,902 251,949
United Way 208,012 . - 208,012 191,208
Local/County government 182,439 - 182,439 197,247
Program sales 87,739 - " B7,739 . 72424
Rental income 2,338 - . 2,338 2,807
" Net gain on beneficial interest .
in Foundation 186,638 14,712 201,350 194,494
Other income . . 72,251 - - 72,251 8,055
J ’ 11332271 - . 14712 - 11,346,983 - - 10,084,066
Net assets.released from restriction 45,932 (45,932) - - -
Total public support and revenue . 11,378,203 (31,220} * 11,346,983 10,084,066
Expenses
Program services .
Children & adolescents . 2,578,426 . - 2,578,426 2,186,563
Multi-service team 1,767,386 - 1,767,386 1,507,656
ACT team ] : 883,226 - " B83,226 858,393
Maintenance . 862,688 - 862,688 699,037
Other non-BBH ' 769,447 - 769,447 764,141.
Emergency services/assessment 734,862 - 734,862 704,342
Older adult services . 478,031 - 478,031 . 431,845
Community residence ) 462,577 - -+ 482 577 439,231
Intake - 269,475 - 269,475 262,311
Supportive living , ' 176,066 < 176,086 174,787
. Vocational services ' . 169,095 - 169,005 116,884
" Non-eligibles 163,183 - 163,183 148,998
Restorative partial hospital . 38,151 ° - 38,151 52,123 -
~ Community education & training R 10,276 C - 10,276 56,445
. Supporting activities
Administration ) 1,861,703 - 1,861,703 1,415,066
Total expenses - ; ' 11,224 592 - 11,224 592 9,817,823
CHANGES IN NET ASSETS . 153,611 (31,220} . 122,391 T 266,243
NET ASSETS, BEGINNING OF YEAR 1,246,014 286,217 1,532,231 1,265,988
NET ASSETS, END OF YEAR § 1390625 & 254997 £ 1624622 £ 1532231

See Notes to Financial Statements

4



MONADNOCK FAMILY SERVICES, INC,
" STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

' 2018 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets '
Adjustments to reconcile change in net assets
to net cash from operating activities:

Depreciation . : " 43,367 - 66,140

$ 122,391 % 266,243

Change in allowance for doubtful accounts : ) 118,395 (64,322}
- Gain on beneficial interest in Foundation . (201,350) {194,494}
{Increase) decrease in assets: . ‘
Accounts receivable (379,659) - {520}
Prepaid éxpenses (46,424) 7,880
Increase (decrease) in liabilities:
Accounts payable y B 94,396 (34,212)
Accrued salaries, wages and related expenses ' 43,387 . 34,113
Refundable advance (141,004) (111,714)
Other current liabilities - _ - 354 45,070
NET CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES i (346,147) 15,184

CASH FLOWS FROM INVESTING ACTIVITIES

* Increase in due to affiliates, net 364,914 48,753
Property and equipment additions _ _ _ {143,079) (45,148)
NET CASH PROVIDED BY INVESTING ACTIVITIES | : . 221,835 3,605
NET {DECREASE) INCREASE IN CASH AND EQU“}ALENTS ‘ {124,312} 18,789
CASH AND EQUlVALENTS, BEG|NN|NG OF YEAR 1,253,641 1,234,852 .
CASH AND EQUIVALENTS, END OF YEAR . ' § 1129329  § 1253641

SUPPLEMEN'erL‘DISCLOSURE OF CASH I?LOW INFORMATION: .
Cash paid for interest b 987 g 422

See Notes to Finaﬁcial Statements
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MONADNOCK FAMILY SERVICES,INC, -

See Notes to Financial Statements

6

Continued
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2019
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION
. . Emergency Restorative
Children & Clder Adult Services/ Partial
Maintenance Adolescents Services Intake Assessment Hospital
PERSONNEL COSTS . ) i )
Salaries and wages . $ 609,755 $ 1,657,246 $ 331,607 $ 173,181 $ 512,790 $ 27931
Ermployee benefits 105,198 408,429 60,659 44 477 104,744 5,591
Payroll taxes . ) 44,876 121,249 24,070 13,146 37,525 2,028
PROFESSIONAL FEES
Substitute staff c 250 8,299 - - 233 -
Audit fees : - 2,401 7,787 1,440 1,190 2,014 151
Legal fees ' 1,287 6,621 1,179 103 349 110
Other professional fees 154 38,695 - - - 20
STAFF DEVELOPMENT AND TRAINING
Journals and publications ' ‘ 26 932 10 13 8 -
In-service training - - - - - -
‘Conferences and conventions . 3,592 6,623 931 236 2,157 -
Other staff development 1,007 1,409 256 191 294 -
QCCUPANCY COSTS '
" Rent . . 45311 145,252 20,495 16,656 32,015 32
Heating costs e - - - - - -
. Repairs and maintenance 391 275 190 135 279 3
_ Other occupancy costs . 6,847 21,524 3,089 2,805 4,771 111
CONSUMABLE SUPPLIES .
Office supplies and equipment . 5641 7,623 1,241 1,436 2,046 109
Building and household . , 1,356 1,907 422 421 587 115
Educational and training C42 . - - - -
Food 228 7,028 528 242 135 -
Medical supplies 208 409 6,222 5 272 54
Other consumable supplies . 12,570 37,008 7,023 5797 . 10,588 706
DEPREC!AT_’ION : 134 . 280 a7 72 130 -
EQUIPMENT RENTAL 1,783 7.9 621 . 1,986 - -
EQUIPMENT MAINTENANCE 762 2,289 454 389 622 30
ADVERTISING : 351 653 218 42 72 5
PRINTING ' 271 , 477 105 102 151 46
TELEPHONE . : 7,974 25,035 " 5,105 3,994 10,214 657
POSTAGE 1,078 2,944 338 241 522
TRANSPORTATION
Staff ) 1,775 34,785 7,594 200 5,875 137
Clients 19 . 158 - 35 -
ASSISTANCE TO INDIVIDUALS .
Client services 141 6,241 3 2 90 -
. INSURANCE .
Malpractice and bonding 3,27 6,624 1,574 410 2,973 52
Vehicles ' - - - - - -
Comprehensive property and liability ) 4,019 12,986 2,'412 1,993 3,37 254
MEMBERSHIP DUES - - - - - -
INTEREST EXPENSE ' - . - - - -
CONTRIBUTION EXPENSE - - - - - -
OTHER - 25 - - - -
TOTAL FUNCTIONAL EXPENSES 002,089 5.2.51&.4.25 2 478001 £.260470 5 734862 § 38131



MONADNOCHK FAMILY SERVICES. INC, Continued
STATEMENT OF FUNCTIONAL EXPENSES '

_ FOR THE YEAR ENDED JUNE 30, 2019
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Vocational ' Multi-Service ACT Community Supportive
Services  Non-Eligibles Team Team Residence Living
PERSONNEL COSTS . )
Salaries and wages $ 104,837 $ 105,378 $1.112,376 $ 586,748 $ 308,207 3 6,446
Employee benefits 27,945 28,751 259,007 90,840 67,432 2,415
Payroll taxes - 7,581 7,753 81,321 41,949 23,019 438
PROFESS|IONAL FEES )
Substitute staff 50 - 1,041 2 36 164,890
. Audit fees . 276 500 5,371 3,340 1,558 28
Legal fees 174 224 3,439 - 2,051 973 837
Other professional fees . - - 72,266 - - -
STAFF DEVELOPMENT AND TRAINING : o ’
Journals and publications 1 6 426 103 277 2
In-service training .o : - - - : oo - -
Conferences and conventions ' 1,577 1,054 12,813 1,472 174 1
Other staff development 50 417 ‘ 879 173 285 -
OCCUPANCY COSTS
Rent 17,999 8,808 ' 58,486 73,936 ' 7,982 362
Heating costs - - - - -
Repairs and maintenance 19 58 363 - 456 1,182 2
Other occupancy costs 689 1,154 . 9,264 10,762" 234 7
CONSUMABLE SUPPLIES :
Office supplies and equipment . 248 185 7.875 2,438 1,361 36
Building and household 70 146 1,511 981 3,637 10
Educational and training . . - 48 - - - X
Food ' . 196 66 2,461 708 22,919 2
Medical supplies EA| 2 639 766 686 -
Other consumable supplies : 1,470 2,532 28,127 16,259 - 7,548 177
DEPRECIATION ) 8 24 134 ] 212 1,353 X 1
EQUIPMENT RENTAL - 878 3,620 - - -
EQUIPMENT MAINTENANCE 65 169 1,364 1,024 501 ‘ 6
ADVERTISING . g 11 336 545 457 60 4
PRINTING 18 51 484 233 . 36 15
TELEPHONE . 2,087 1,579 27,319 15,999 7,370 112
POSTAGE ' 44 137 1,439 877 189 91
TRANSPORTATION : o .
Staff _ 2,471 1,707 35,457 12,858 593 63
Clients : - - 205 1,560 266 ' -
ASSISTANCE TO INDIVIDUALS )
Client services ‘ 141. - 20,136 10,231 8 -
INSURANCE - :
Malpractice and bonding 583 172 9,213 1,165 884 10
Vehicles - - 213 - 1,192 -
Comprehensive property and liability . 463 836 8,992 5,591 2,608 . 47
MEMBERSHIP DUES - 102 150 - - -
INTEREST EXPENSE - - - - - -
CONTRIBUTION EXPENSE = - - - - - -

OTHER . - - 450 35 — z

TOTAL FUNCTIONAL EXPENSES §_169095 . § 163183 S1767386 § 8683226 § 462577 § 176066

See Notes to Financial Statements .
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MONADNOCK FAMILY SERVICES. INC,

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2019
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

See Notes to Financia_l Statements

8

Community
Education & Other Total ’ 2019 2018
Training Non-BBH Programs Administration Totals Totals
PERSONNEL COSTS :
 Salares and wages 6,918 $ 415,514 $ 5958934 3 659,630 $ 6,618,564 $ 5901725
Employee benefits 667 70,438 1,276,584 156,414 1,433,008 1,269,250
Payroll taxes 527 31,653 437135 47,065 484 200 433,032
PROFESSIONAL FEES ’
Substityte staff - - 174,801 - 174,801 204,618
Audit fees - . 2,348 28,375 2,025 30,400 38,088
Legal fees - 738 18,085 3624 21,709 15,081
Cther professional fees - 17,889 129,024 81,257 220,281 135,031
STAFF DEVELOPMENT AND TRAINING X . '
Journals and publications - 380 ’ 2,184 4N 2,675 3,357
In-service training - - - - - 492
Conferences and conventions 727 1,185 32,542 3,899 36.441 20,645
Other staff development 1,433 918 7.312 1,150 8,462 5,906
OCCUPANCY COSTS .
Rent 2 66,107 493,543 106,044 599,587 574,774
Heating costs - - - - - 2,376
Repairs and maintenance - 1,125 4,488 255 4,743 9,004
Other occupancy costs - 4,233 65,551 26,123 91,674 87,789
CONSUMABLE SUPPLIES ' _
Office supplies and equipment - 5119 35,269 5,508 40,777 35,148
Building and household - 2,258 13421 1,168 14,589 9,695
Educationa! and training - - 60 - 60 . 508
Food - 16,378 50,801 226 51,117 - 49,059
Medical supplies - 1,498 10,802 - - 10,802 11,977
Other consumable supplies 1 15,606 145,412 33,781 179.195 39,609
DEPRECIATION ~ - 18,967 21,4027 21,965 43,367 66,140
EQUIPMENT RENTAL - - 16,789 1,860 18,649 19,520
EQUIPMENT MAINTENANCE - 1,305 8,990 29,314 38,304 34,813
ADVERTISING - 10,176 12,930 8,072 21,002 - 39.818
PRINTING - 8,411 10,400 1,669 12.069 8,979
TELEPHONE 1 10,179 117,605 13,580 131,185 143,246
POSTAGE - 2,776 10,685 1,640 12,334 “12,561 °
TRANSPORTATION .
Staff | - 1,165 104,680 5,836 110,516 106,476
Clients” . - 29,667 31,910 17 31,927 25392
ASSISTANCE TO INDIVIDUALS
Client services - 1,429 38422 - 38,422 44196 -
"INSURANCE ' : .
Malpraclice and bonding - 808 27,739 857 28,436 42,401
Vehigles - 3,576 4,981 - 4,981 4,079
. Comprehensive property and liability - 4,243 47,815 3,502 51,317 39,162
MEMBERSHIP DUES - 852 1,104 2,226 3,330 3,759
INTEREST EXPENSE - - : - 987 987 422
CONTRIBUTION EXPENSE - - - 600,000 600,000 325,000
OTHER - 22,504 23,014 31,669 54,683 54,684
TOTAL FUNCTIONAL EXPENSES  § 10276 § 769447 § 9362889 § 1861703 § 11224592 §_9.817.823



MONADNOCK FAMILY SERVICES, INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

ORGANIZATION OF THE CORPORATION

Monadnock Family Services, Inc. (the Organization) is a nonprofit corporation, organized
under New Hampshire law to provide services in the areas of mental health, and related
non-mental health programs.

The Organization opérates in the Monadnock region of the State of New Hampshire.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accountmg -

.The financial statements of Monadnock Family Ser\nces Inc. have been prepared on the
accrual basis of accounting and, accordingly, reflect all significant receivables, payables
and other assets and liabilities.

Basis of Presentatlon

The financial statements of the Organization have been prepared in accordance with U.S.
generally accepted accounting principles (US GAAP), which require the Organization to
report information regarding |ts financial position and activities according to the following
net asset classifications: :

Net assets without donor restrictions — Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of the Organization's management and board of directors.

Net assets with donor restrictions — Net assets subject to stipulations'imposed by
donors  and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by passage of time. Other
donor restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity. ‘

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restriction expires, net assets are reclassified from net assets with
donor restnchons to net assets W|thout donor restrictions in the statement of activities.

Accounting Estimates

The preparation of financial statements in conformlty with accountmg principles generally
accepted in the United- States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of.
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses dunng the reporting period. Actual results could differ
from those estimates.




Contributions

All contributions are considered to be available for unrestricted use unless specifi cally
restricted by the donor. Amounts received that are restricted by the donor.for future
periods or for specific purposes are reported as net assets with donor restrictions,
depending on the nature of the restrictions. However, if a restriction is fulfilled in the same
period in which the contribution is received, the Organization reports the support as net
assets without donor restrictions.

Cash Equivalents ‘
The Organization considers all highly liquid financial instruments with original maturities of
three months or less to be cash equivalents.

Property and Depreciation

Property and equipment are recorded at cost or, if donated, at estimated fair’ value at the
date of donation. Material assets with a useful life in excess of one year are capitalized..
Depreciation is provided for using the straight-line method in amounts designed to
amortize the cost of the assets over their estimated useful lives as follows:

Furniture, fixtures and equipment 3-10 Years
Vehicles 5-10 Years
Building and leasehold |mprovements 5-40 Years

Costs for repairs and maintenance are expensed when incurred and betterments are
capitalized. Assets sold or otherwise disposed of are removed from the accounts, along
with the related accumulated depreciation, and any gain or loss is recognized. '

Depreciation expense was $43,367 and $66,140 for the years ended Juné.30, 2019 and
2018, respectively.

Accrued Earned Time
The Organization has accrued a liability for future compensated leave time that its
employees have earned and which is vested with the employee.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognlzed as
revenue in the period in which the related services are provided or expenditures are
incurred.

Revenue

Net patient revenue is reported at the estimated net realizable amounts from patients,
“third-party- payors and others for services rendered, including estimated retroactive
adjustments under reimbursement agreements with third-party payors. Retroactive
adjustments are accrued on an estimated basis in the period the related services are
rendered and are adjusted in future periods, as final amounts are determined.

10



A significant portion of patient revenue is derived from services to patients insured by third-
party payors. The Organization receives reimbursement from Medicare, Medicaid and
private third party payors at defined rates for services rendered to patients covered by
these programs. The difference between established billing rates and the actual rate of
reimbursement ‘is recorded as an allowance when received. A provision for estimated
contractual -allowances is provided on outstanding patient receivables at the statement of .
financial position date.

Advertising :
The Organization expenses advertising costs as incurred.

Summarized Financial Information :
The financial statements include certain prior-year summarized comparative information -in .
total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with accounting principles generally accepted in the
United States of America. Accordingly, such information should be read in conjunction
with the Organization's financial statements for the year ended June 30, 2018, from which
the summarized information was derived.

Functional Allocation of Expenses .

The costs of providing the various programs and other activities have been summarized on
a functional basis. Accordingly, costs have been allocated among the program services
and supporting activities benefited. Such allocations have been determined by
.management on an equitable basis.

The expensés that are allocated include the following:

Expense _ Method of allocation
Salaries and benefits Time and effort
Occupancy Square footage/revenues
Depreciation Square footage

All other expenses Direct assignment

Fair Value of Financial Instruments

FASB ASC Topic No. 820-10, Financial Instruments provides a definition of farr value
which focuses on-an exit price rather than an entry price, establishes a framework in
generally accepted accounting principles for measuring fair value which emphasizes that
fair value is a market-based measurement, not an entity-specific measurement, and
requires expanded disclosures about fair value measurements. In accordance with ASC
820-10, the Organization may use valuation techniques consistent with market, income
and cost approaches to measure fair value. As a basis for considering market participant
assumptlons in fair value measurements, Topic 820-10 establishes a fair value hierarchy,
which prioritizes the inputs used in measuring fair values. The hierarchy gives the highest
priority to Level 1 measurements and the lowest priority to Level 3 measurements. The
three levels of the fair value hierarchy under ASC Topic 820-10 are described as follows:

Level 1 — Inputs to the valuation methodology are quoted prices available in
active markets for identical investments as of the reporting date.
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Level 2 - Inputs to the valuation methodology are other than quoted market

prices in active markets, which are either directly or indirectly observable as

of the reporting date, and fair value can be determined through the use of
- maodels or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing-of the asset or liability including assumptions regarding risk.

The carrying amount of cash, prepaid expense, other assets and current liabilities,
approximates fair'value because of the short maturity of those instruments.

Management has determined the beneficial interest in net assets held by Monadnock
Regional Foundatioh for Family Services, Inc. to be in Level 2 of the fair value hierarchy as
defined above (also see Note 4).

Income Taxes

The Organization is exempt from income taxes under Sectlon 501(c)(3) of the Internal
Revenue Code. In addition, the Organization qualifies for the charitable contribution
deduction under Section 170(b)(1)(a) and has been classified as an Qrganization that is
not a private foundation under Section 509(a)(2). However, income from certain activities
not directly related to the tax-exempt purpose is subject to taxation as unrelated business
income. Under Internal Revenue Code Section 512, certain parking related expenses
determined to be qualified transportation fringes are treated as an increase in the amount
of unrelated business taxable income. As a result of these taxable fringes, a tax liability of
$7,203 has been recognized in the financia! statements as of June 30, 2019. No tax
liability was accrued for the year ended June 30, 2018. '

Management has evaluated the Organization’s tax positions and concluded that the
Organization has maintained its tax-exempt status and has taken no uncerain tax
positions that would require adjustment to the financial statements. With few exceptions,
the Organization is no longer subject to income tax examinations by the Umted States
Federal or State tax authormes prior to 2015.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) —
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information
about liquidity and availability of resources, and the lack of consistency in the type of
information provided about expenses and investment return. The Organization, has
adjusted the presentation of these statements accordingly. The ASU has been applied
retrospectively to all perlods presented.
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AVAILIBILITY AND LIQUIDIW
The following represents the Organization's financial assets as of June 30, 2019 and
2018: : ,

Financial assets-at year-end:

2019 © 2018
Cash and cash equivalents ' $1.129329 % 1,2555,641
Accounts receivable, net 618,587 357,323
Beneficial interest in Foundation 1,029,832 - 828,482
Total financial assets _ $ 2777748 §$ 2,439,446
Less amounts not available to be used
within one year:
Net assets with donor restrictions ' $ 246997 § 286,217
Less net assets with purpose and time
restrictions to be met in less than a year .- (45932)
Beneficial interest in Foundation _ 1,029,832 828,482
Amounts not available within one year 1,276,829 1,068,767

Financial assets available to meet general

expenditures over the next twelve months '$1500019 $ 1,370,679

The Organization's goal is generally to maintain financial assets to meet 45 days of
operating -expenses (approximately $1.38 million). As part of its liquidity plan, excess cash
is invested in short-term investments, including money market accounts.

INTEREST IN NET ASSETS OF FOUNDATION

The Organization is the sole beneficiary of assets held by Monadnock Regional
Foundation for Family Services, Inc. The Organization and the Foundation are considered
. financially interrelated Organizations under FASB ASC Topic No. 958-605, Not-for-Profit
Entities - Transfers of Assets to a Nonprofit Organization or Charitable Trust That Raises
or Holds Contributions for Others. The fair value of the Foundation's assets, which
. approximates the present value of future benefits expected to be received, was |
$1,033,171 and $832,126 at June 30, 2019 and 2018, respectively. The cost basis of the
Foundation's assets was $971,974 and $806,069 at June 30, 2019 and 2018,
respectively.

3
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DEMAND NOTES PAYABLE '
The Organization maintains the following demand notes payable:

Demand note payable with a bank, subject to bank renewal on June 30, 2020. The
maximum amount available at June 30, 2019 and 2018 was $250,000. At June 30, 2019
and 2018 the interest rate was stated at 6.25% and 5.75%, respectively. The note is
renewable annually, collateralized by all the business assets of the Organization and
guaranteed by a related nonprofit organization (see Note 10). There was no balance
outstanding at June 30, 2019 and 2018. '

The Organization maintains a demand note payable with a bank. The demand note
payable is examined and reviewed on a yearly basis. The maximum amount available at
June 30, 2019 and 2018 was $150,000. At June 30, 2019 and 2018 the interest rate was
stated a 7% and 6.50%, respectively. The note is collateralized by all the business assets
of the Organization, real estate and assignment of leases and rents owned by Monadnock
Community Service Center, Inc. (a related party, see Note 10) and is guaranteed by
Monadnock Community Service Center, Inc. (a related party, see Note 10). There was no
balance outstanding at June 30, 2019 and 2018.

NET ASSETS ‘
Net assets with donor restrictions were as follows for the years ended June 30, 2019 and
2018:

2019 2018
Special Purpose Restrictions: : . o .
Beneficial interest in Foundation $ 173,783 $ 159,071
Timken contribution ‘ - 45:932
Restricted in ‘Perpetu'ity: .
Beneficial interest in Foundation ' 81,214 81,214
Total net assets with donor restrictions $ 254997 §$ 286217

Net assets released from net assets with donor restrictions are as follows:

- 2019 2018
- Satisfaction of Purpose Restrictions: '
Timken contribution $ 45932 $ 18,687
Total net assets released $. 45932 $ 18687

RETIREMENT PLAN _ _

The Organization maintains a retirement plan for all eligible employees. Under the plan
employees-can make voluntary contributions to the plan of up to approximately 15% of
gross wages. All full-time employees are eligible to participate when hired, and are eligible
to receive employer contributions after one year of employment. The Organization's
matching contributions to the plan for the years ended June 30, 2019 and 2018 were
$50,204 and $49,522, respectively.
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" 10.

CONCENTRATION ON OF RISK

For the years ended June 30, 2019 and 2018 apprommately 73% and 76%, respectively of
the total revenue was derived from Medicaid. The future existence of the Orgamzatlon in
its current form, is dependent upon continued support from Medicaid.

Medicaid receivables comprise approximately 26% and 42% of the total accounts
receivable balances at June 30, 2019 and 2018, respectively. The Organization has no
policy for charging interest on past due accounts, nor are its accounts receivable pledged
as collateral, except as discussed in Note 5.

OPERATING LEASE E OBLIGATIONS

The Organization has entered into various operatmg lease agreements to rent certain
facilities and office equipment. The terms of these leases range from 36 to 63 months.
Rent expense under these agreements aggregated $618,239 and $594,294 for the years
ended June 30, 2019 and 2018, respectlvely

The approximate future minimum lease payments on the above leases are as follows:

Year Eﬁding :

- June 30 ' Amount
2020 , $ 16,200
2021 : . 15,270
2022 9,560

Total ' $ 41.030

See Note 10 for information regarding a lease agreement with a relatéd'party.

' RELATED PARTY TRANSACTIONS

Monadnock Family Services, Inc. is related to the following nonprofit corporations as a
result of their articles of incorporation and common board membership.

Related Party Function

Monadnock Communlty Semce Center, Inc. Provides real estate services and

property management assistance.

Monadnock Regional Foundation for _ - Endowment for the benefit of Monadnock
Family Services, Inc: Family Services, Inc.

-~

Monadnock Family Services, Inc. has transactions with the above related parties during its
normal course of operations. The significant related party transactions are as follows:

15



11.

Due to Affiliate

At June 30, 2019 and 2018 the Organlzatlon had. a payable due to Monadnock Community
Service Center, Inc. in the amount of $394,444 and $123,853, respectively. At June 30,
2019 and 2018 the Organization had a payable due to Monadnock Regional Foundation
for Family Services, Inc. in the amount of $157,695 and $63,372, respectively. There are
no specific terms of repayment and no stated interest.

Rental Expense ,

The Organization leases office space from Monadnock Community Service Center, Inc.
under the terms of tenant at will agreements. Monadnock Family Services, Inc. has the
perpetual right to extend the leases. Total rental expense paid under the terms of the
leases was $576,250 and $556,500 for the years ended June 30, 2019 and 2018,
respectively. '

Contribution

During the years ended June 30, 2019 and 2018 the Organlzatlon made a contribution to
Monadnock Community Service Center, Inc. in the amount of $400,000 and $125,000,
respectively. During each of the years ended June 30, 2019 and 2018 the Organization
made a contribution to Monadnock Reglonal Foundation of Family Services, Inc. in the
amount of $200,000.

Management Fee _
The Organization charges Monadnock Community Service Center, Inc. for administrative
expenses incurred on its behalf. Management fee revenue aggregated $84,899 and

' '$64,7_24 for the years ended June 30, 2019 and 2018, respectively.

Guarantee

- One of the Organization's demand notes payable is guaranteed by Monadnock

Communlty Service Center, Inc. J
Co-obligation

The Organization is co-obligated on certam mortgage notes of Monadnock Community
Service Center, Inc.

CONTINGENCIES

Grant Compllance

The Organization receives funds under various state grants and from Federal sources.
Under the terms of these agreements, the Organization is required to use the funds within
a certain period and for purposes specified by the governing laws and regulations. If
expenditures were found not to have been made in compliance with the laws and
regulations, the Organization might be required to repay the funds. No provisions have
been made for this contingency because specific amounts, if any, have not been
determined or assessed by government audits as of June 30, 2019.
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12.

13.

14.

CONCENTRATION OF CREDIT RISK

The Organization maintains cash balances that, at times may exceed federally insured
limits. The balances are insured by the Federal Deposit Insurance Corporation (FDIC) up
to $250,000 at June 30, 2019 and 2018. The Organization has not experienced any
losses in such accounts and believes it is not exposed to any significant risk with these
accounts. At June 30, 2019 and 2018, cash balances in excess of FDIC coverage

. aggregated $707,613 and $826,500, respectively.

RECLASSIFICATIONS
Certain reclassifications have been made to the prior years’ financial statements to
conform to the current year presentation. These classifications had no effect on the

"previously reported results of operations or retained earnings.

SUBSEQUENT EVENTS

Events occurring after the statement of financial position date are evaluated by
management to determine whether such events should be recognized or disclosed in
the financial October 31, 2019, the date when the financial statements were available to
be issued.
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MONADNOCK FAMILY SERVICES, INC, Continued
SCHEDULE OF FUNCTIONAL REVENUES
FOR THE YEAR ENDED JUNE 30, 2019
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION
Emergency Restorative
‘ Children & ' Older Adult Services/ ' Partial
Maintenance Adolescents Services Intake Assessment Hospital
!

Program fees: }

Net client fees $ 30851 $ 13,176 $ 22922 $ 8825 $ 26614 879

Medicaid 390,879 3,690,102 349,191 44,396 194,078 87,419

Medicare 167,302 1,493 1,586 {141) 9,545 -

Other insurance’ 90,572 110,152 {814) 17,764 38,684 2,327

Other program fees - - - - - -
Program sales:

Service and production 2,665 175 - - - - -
Fublic support:

United Way - 62,975 - 32,388 31,796 -

Local/county government - 36,315 - 108,624 30,000 -

Donations - 7.150 - - - -

Other public support - 32,317 15,389 2,293 - : .6,825 -

Div. for Children, Youth & Families - 1,425 - - - -
Federal funding: '

Other federal grants 18,750 23,232 - - - -

PATH - - - - 37,000 -

Bureau of Behavioral Health - 4,050 - - 132,590 -
Rental incomae - - - - - -
Net gain on beneficial

interest in Foundation - - - - - -
Other ' (100) 205 1 - 4 -

TOTAL FUNCTIONAL REVENUES § 733336 §$ 3965830 § 375170 £ 211856 § 8507136 & 90425
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MONADNOCK FAMILY SERVICES, INC, Continued
SCHEDULE OF FUNCTIONAL REVENUES
FCR THE YEAR ENDED JUNE 30, 2019
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION
Vocational Multi-Service ACT Community Supportive
Services Non-Eligibles Team Jeam Residence Living
Prog'ram fees:

_Net client fees ) 3 537 $ 4,320 $ 52326 $ 17882 $ 21915 $ {(311)
Medicaid 66,293 ' 4,938 2,064,754 487,313 396,230 346,208
Medicare 1,550 278 20,203 24712 1,108 -
Other insurance 423 11,597 6,042 13,416 (668) " (956)
Other program fees . - - 1,650 - 32,330 -

Program sales: ‘
Service and production - - - - - -
Public support:
United Way - 20,638 - - - -
Local/county government - 7,500 - - - -
Donations - 150 12,094 1,000 - -
Other public support ' 1,460 - 235,478 46 1,042 -
Div. for Children, Youth & Families - - - L. - -
Federal funding: .

Other federal grants : - 17,500 - - - -
PATH . - - - - - -
Bureau of Behavioral Health - - - 225,000 - -

Rental income - - - - - -

. Net gain on beneficial
interest in Foundation - - - - - -
Other 1 10 1,635 - 1 -
TOTAL FUNCTIONAL REVENUES § 70264 § 66931 £2.394.182 5451956 & 344941



MONADNOCK FAMILY SERVICES, INC,

SCHEDULE OF FUNCTIONAL REVENUES
FOR THE YEAR ENDED JUNE 30, 2019

WITH PRICR YEAR SUMMARIZED COMPARATIVE INFORMATION

20

Community
Education & Other Total 2019 2018
Training Non-BEBH Programs  Administration Totals Totals

Program fees:

Net client fees s - § 68692 & 268428 § - 8§ 268428 & 236,159

Medicaid - 138,859 8,260,760 - 8,260,760 7,839,201

Medicare . - .. 227634 - 227,634 250,741

Other insurance N - 61,648 350,187 - 350,187 293,761

Other program fees 19,573 . 375 53,928 - 53,928 27,435
Program sales: ’ .

Service and production - - 2,840 84,899 87,739 72,424
Public support: '

United Way - 60.215 208,012 - 208,012 191,208

Local/county government - - 182,439 - 182,439 187,247

Donations - 277,508 297,902 2,000 299,802 251,949

Other public support ' - s 294,850 274,148 568,998 38,490
 Div, for Children, Youth & Families - - 1,425 - 1,425 -
Federa! funding: )

Other federal grants , - 98,762 158_,244 - 158,244 N 282,716

PATH - - 37,000 - 37,000 36,938

Bureau of Behavigral Health - - 361,840 4708 366,348 359,441
Rental income - 2,338 2,338 - 2,338 2,807
Net gain on beneficial

interest in Foundation - - - 201,350 201,350 194 494
Other - - 420 2,177 70,074 72,251 9,055

TOTAL FUNCTIONAL REVENUES £ 19573 S 708817 $10709804 E 637179 £ 112346983 § 10084060



Monadnock Family Services.
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George Piers, LICSW

.Eggm_ A“

Smith College School for Social Worik Northampton, Ma
Masters in Social Work 1994
Stillpoint School for Massage Therapy : Hatfield, Ma-

" Massage Therapy Certification 1999
Salvé Regina College _ \ Newport, R.I.
Bachelors in Social Work 1987

Ne pshire L e
Licensed independent Clinical Social Worker #1357 NH 1996
Cerlified Massage Therapist ~ #1456 NH 1999
Work Experlence _
Monadnodk Family Services 2008 - present Keene, NH
Director of Child and Family Services ' 11/2014-present

-~ Provides leadership within the organization and all assigned specific
. programs. . o

- Responsible for establishing and maintaining an innovative and coordinated
service delivery system of Child and Family Services

- Maintain services relevant and responsive to community needs.

- Responsible for quality and compllance of services, processes and
outcomes. ) .

- Responsible for human capital management to promote quality service
delivery and positive employee relations.

- Responsible for developing and monitoring the annual budgets of the Child
and Family Services In collaboration with the Chief Financial Officer. '

Senior Clinical Supervisor ' 7/2013 -11/2014

= : Provide regular,



direct clinical supervision and ongoing evaluations to all outpatient and’
commumty based clinicians. '
- Facilitator of bi-weekly case consultation group and reflective supervision for
- agency clinicians.
- Under supervision of Director, ensures ongoing communication between support
_ staff and clinical staff.
- Works collaboratively with admlnlstratson, supervisors, and direct services to
~ensure appropriate inter-team communication, referrals, and
effective/efficient service delivery.
= Collaborates in the planning, development, implementat:on and evaluation of

services.
- With Director of Children's Services, maintains commun!ty relationships that
. enhance the effectiveness of the services delivered to-area residents.

Coordinator of Graduate Internships - 5}2012 - present

- - Responsible for
the clinical supervlsion and educational experience of graduate levei

intems.
- . Coordinates

graduate experience with participating graduate schools,

Coord'inator of Community Support Services 5/2012 — 7/2013
(Clinical Supervisor) _
- Provided clinical supervisnon to case management supervisors. '

~  Provided clinical supervision to case management staff.
- With Co- Coordinators, provided ongoing evaluatlons to case management

staff.
.~ Involved in the recruitment, hmng, and onentation of case management staff.

Student Assistance Counselor 8/2008 — 5/2012
Keene Middle School '

-~ Provided short term individual therapy to students referred to SAP by school
administration, guidance counselors, and parents. '

- Coordinated school wide substance use prevention/awareness campaigns.

- In conjunction with school adminlstratton developed school policy on tobacco,
alcohol and drug use. :



- Provided intervention, screenings, and brief therapy to students found in -
violation of tobacco, alcohol, and drug use policy. :

- Responsible for recording relevant statistical data related to-grants funding
prevention position Facilitated KMS Builder's Club, a community service based
group developing assertiveness and leadership skills in youth.

Private Psychotherapy Practice V 2001-present Keene, NH

- Provide adult psychotherapy to clients who present with mood, anxiety, and
substance abuse diagnoses.

- Provide full range of mental health services, including assessment, '
diagnosis, and treatment.

- Interface with healthcare insurers to authonze care.

Keene Massage Works 1999-present ' Keense, NH

- Certified Neuromuscular Therapist providing massage therapy to clients
seeking relief from acute and chronic pain conditions:

- Provide client education on the causal relationship between stress and
presenting pain patterns.

- Recommend appropriate rehabilitation exercises and stress management
techniques to address client needs.

- Offer collaborative treatment planning and appropriate referrals.

Monadnock Family Services 1997 - 2001
Outpatient Clinician/Children’s Team '

- Completed comprehensive psychosocial assessment of clients referred to

_ program and made appropriate referrals and treatment recommendations.

= In collaboration with client and family developed treatment plan |dentrfy|ng
appropriate goals. .

- Provided ongoing individual and family therapy.

- Maintained regular communication with collaborative community services
involved with clients.



Philip F. Wyzik MA

EXPERIENCE:

‘Monadnock Family Services, 64 Main St, Keene NH (6/2012 to present)
Chief Executive Officer

Responsible for all aspects of the leadership of a community menta! health center in Cheshire
County, New Hampshire. Services focus on clientele considered eligible for state supported
care, out patient behavioral health counseling, prevention services and adult care for seniors.

Certified instructor Mental Health First Aid, July 2014

The Mental Health Assoc{ation of Connecticut, 20-30 Béavef Rd, Wethersfield CT 06109
President and CEQO (9-08to 6 -1-12)

Responsible for all aspects of executive leadership of a $9 million dollar private not for
provide mental health agency. Services offered to adults with severe and persistent mental
illness include housing, psychosocial rehabilitation, and supported employment; provide
leadership and supervision to Executive staff and Program Directors. Work includes
interface and coordination with Board of Directors, direct supervision of advocacy, lobbying
and public education efforts.

West Central Behavioral Health, Inc., 9 Hanover St, Lebanon, New Hampshire 03766
Senior Vice President of Operations (1-91 to 9-08)

Responsible for the executive leadership and management of a private not-for-profit
community mental health center. Duties include:

Program development and performancc management respons:blc development and

" monitoring of annual operation plan to achieve key service outcomes and fiscal effectiveness,
internal quality assurance and management, including leading workgroups to implement new
treatment paradigms and improvements. Accomplished successful grant applications and
negotiated contracts, including US Government contract procurement and management under
the Javitts Wagncr O’Day program. Assisted with marketing and internal and external
customer service, Planned conversion of two day rehab programs into ploneenng supported
employment service.

Supervision and training of agency leaders: responsible for personnel devclopment
quality assurance and risk management; designed and implemented a new, proactive
cmployee review and development process. Planned and supervised the renovation and
relocation of three clinical offices. Lead agency wide staff satisfaction survey process; -
developed work life committee to improve employee input into agency decisions.

Public Relations / fundraising: Conceived, organized and promoted all aspects of a two
day fundraiser (“Paddlcpowcr”) that increased public-awareness about suicide and visibility



Philip F, Wyzik
Keene NH

for the agency. Current member of NH Suicide Preventlon Advisory Committee and Garrett
Lee Smith Advisory Committee,

Information Technology: Supervised IT department of three FTEs since 2006,
including the implementation of an electronic medical record for improved clinical flow,
efficiency and compliance. Lead system improvement efforts to accommodate regulatory
and reimbursement changes and mandates, and accompanying staff training efforts.

Substitute for the CEQ: Handle internal, external, and State responsibilities,

Little Rivers Health Care Inc, PO Box 377, Bradford VT
Interim Chief Executive Officer (Sept 2005 to June 2006)

Under management service agreement with current employer, served as first CEQO of a
Federally Qualified Health Center. Duties involved all aspects of merging three disparate
primary care offices into one organization, Developed initial Human Resource policies and
plans, facilitated clinical and quality policy development, initiated start up fiscal plan and
structure. Served as the liaison to. Health Resource Services Administration Office of Grants
Management and Project Development and facilitated development of Board members.
Elected to the Board of Directors of Bi State Primary Care Association.

University System of New Hampshire, Granite State College
Faculty Member (November 2000 to present)

Teaching HLTC 600 Continuous Quality Improvement, HLTC 629 Legal and Ethical Issues
in Health and Human Services, and HLTC 627 Financing and Reimbursement in Healthcare,
and HLTC 550 The US Healthcare Industry (ll online courses.) Taught numerous students
on independent contract learning projects. Fam1har with Blackboard, WebCT and Moodle
course management systems. -

' Worcester Area Cofnmunity Mental Health Center, Inc, Worcester, Ma. 01609
Director of Rehabilitation (12-84 to 12-90)

Organized and lead social/vocationa! rehabilitation department serving mentally ill adults.
Rcsponsibilities_includgd:

Day-to-day management of a psychosocial rehabilitation program for severely mentally ill
adults, program development, strategic planmng and evaluation activities. Assisted in
interdepartmental and interagency communication and public relations. Primary liaison to
Mass Rehab Commission for vocational rehabilitation. Completed grant applications, hired
and supervised staff; Held previous roles including Program Coordinator, Rehabilitation
Counselor, Group Leader and Clinician.

Chandler St. Center, Inc., 162 Chandler St., Worcester, Ma. ‘01609
Substance Abuse Counselor (5-83 to 12-84)
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Performed intake, crisis intervention, assessment, case management and addiction therapy
around heroin and cocaine abuse for teen and adult clients. Facilitated support groups and
completed court ordered assessments.

St. Joseph Church, 41 Hamilton St, Worcester, Ma, 01604
Religious Education Coordinator (6-81 to 6-83)

Supervised and coordinated all aspects of church based education program; recruited and -
trained volunteer teachers. Provided instruction for child, teen and adult classes.

Notre Dame High School, Fitchburg, Ma.
Teacher (9-82 to 6-83) — Taught junior and senior high students in Religious Education
and substitute taught Spanish I.

St Joseph School, Somerville, Ma. .

~ Teacher (9-78 to 6-80) -- Instructed five grade levels in Religion, Art, and Social
Studies.

. COMMUNITY SERVICE

" Qutreach House, Hanover NH (501.3C assisted living facility for nine seniors)
Board of Director, October 1998 to 2000 [approximately]

Ivy Place Condominiums, Lebanon NH (50 unit condominium facility)
Board of Director, 1992 thru 1997 [approximately]

Lebanon Riverside Rotary
Club member, chair of International Services-Committee, 1992 thru 1996

EDUCATION:
- Master of Arts, Counseling Psychology, Assumption College, Worcester Ma. 1984

‘Bachclor of Arts Rchglous Studies (magna cum laude), Assumptlon College, Worcester,
Ma, 1978

o “Leadership Upper Valley,” May 2008 sponsored by the Lebanon Chamber of
Commerce.

o “Institute for Non Profit Management,” Antioch New England Graduatc School
Hanover  NH, Spring 2004

e “FIPSE (Fund for Improvement of Postsecondary Education) Training for Part Time
Faculty Teaching Adult Learners,” College for Lifelong Learning, Concord, NH,
‘Fall, 2002
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¢ *“Improving Managerial Leadership and Effectivencss”, “The Art of Negotiation,”
“Delivering Superior Customer Service,” and “Contract Pricing,” NISH Institute for
Leadership and Professional Development

PUBLICATIONS:

Munetz MD, Birnbaum A, Wyzik PF: An Integrative Ideology to Guide Community
Based Multidisciplinary Care of Severely Mentally 11l Patients. Hospital and Community
Psychiatry, June 1993, vol. 44, no 6.

Drake RE, Becker DR, Biesanz JC, Torrey WC, McHugo GJ, Wyzik PF: Rehabilitative
Day Treatment vs Supported Employment: [ Vocational Outcomes. Community Mental Hcalth
Journal, October 1994;30:519-532.

Torrey W, Clark RE, Becker D, Wyzik P, Drake RE: Switching from Rehabilitative Day
Treatment to Supported Employment. Continuum: Developments in Ambulatory Care, Jossey-
Bass Inc. Spring, 1997, vol 4, no 1.

Drake RE, Becker D, Blesanz J, Wymk P: Day Treatment Versus Supported Employment
for Persons with Severe Mental Illness: A Replication Study. Psychiatric Services, October
1996, vol 47, no 10.

Becker D, Torrey W, Toscano R, Wyzik P, Fox T: Building Recovery Oriented Services:
Lessons from Impicmenting IPS in Community Mental Health Centers Psychlamc
Rehabilitation Journal, Summer 1998, vol 22, no 1.

Torrey, W, Wyzik PF: New Hampshire Clinical Practice Guidelines for Adults in
Community Support Programs, (unpublished monograph).

Torrey, W. Wyzik PF: The Recovery Vision as a Service Improvement Guide for

. Community Mental Health Journal, April 2000, vol 36, No 2.

Torrey, W, Drake RE, Cohen M, Fox L, Lynde D, Gorman P, and Wyzik PF: The
Challenge of Implementing and Sustaining Integrated Dual Disorders, Community Mental
Health Journal, December 2002, Vol 38, no 6

Salyers MP, Becker DR, Drake RE Torrey WC, and Wyzik PF. A Ten Year Follow up
of Supported Employment (in press)

Torrey WC, Finnerty M, Evans A, Wyzik P: Strategies for lcadmg the implementation of
Evidence-based practices, Psychiatric Clinics of North America, 26(4): 883-897, 2003

Wyzik L, “Grassrools Armada for Suicide Prevention” Behavioral Healthcarc
Tomorrow, 14(4): 14-15, 2005

' “Tragedy Casts Attcntlon on Mental lliness” Keene Sentinel, January 4, 2013, op ed

“Mental Health Care is a part of health care” Keenc Sentinel, March 19, 2013, op ed.

“There is Room for Medicaid Expansion” Keene Sentinel, June 2, 2013, op ed.

“No Medicaid Expansion Strains Mental Health Services” Fosters Daily Democrat,

December 25, 2013, op ed.

“The Story that Changed Christmas” Monadnock Ledger Transcnpt Decembcr 26 2013

op ed.
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Scott S. Folsom

Education:

Smith Callege School of Social Work Northampton Massachusetts

- Masters in Clinical Social Work, 2016

Courses include: Social Work Practice with Individuals and Families, Social Work Practice in
Schools, Introduction to Social Welfare Policy, Group Theory and Practice, Theories of Individual

‘Development, Problems in Biopsychosocial Functioning, Family Theory for Clinical Social Work

Practice, Sociocultural Concepts,

Keene State College Keene, New Hampshire :
BA Psychology, AS Chemical Dependency Counseling, December 2013 .
Undergraduate Honors Thesis: Hope and Treatment Engagement in Substance Abuse Clients

Social Work Experience

Student Assistance Program (SAP) Coordinator, Through Monadnock Family Services contract
with Keene Middle School, 21 hours/week, September 2018-current.

¢ Coordinate and deliver programs to support students and reduce the risk for substance
abuse, social/emotional stress as well as other self harming behaviors; while working to
- build skills that will protect students from these risks.

e Individua! and group counseling regarding substance abuse risks, education and
prevention interventions.

» Deliver educationa! and prevention resources to parents and caregivers

*  Work directly wnth school administration and staff to |dent|fy at risk youth in need of SAP
services. :

Child and family outpatient therapist, Monadnock Family Services, Keene, N. H 35 hours/week,
October 2017-current

Provide outpatient counseling services to children, adolescents and their families
Complete initial intake assessments and diagnoses

Develop individual treatment plans

Document services rendered



e Coordinate care with collateral contacts to assist in providing the best quality of care to
clients

ACT (Assertive Community Treatment) therapist, Monadnock Family Services, Keene, NH.
35 hours/week, January 2017-October 2017

® Provide chnlcal and functional support services to adult clients with chronic and severe
mental iltness -

. ReSpOHSIbIhtIES included working individually with clients to identify and devélop skllls
to improve community functioning.

¢ Work individually with clients and their families to §upport and address current needs
that impact mental health well-being and functioning

‘o Work collaboratively with both internal and external resources to provide continuity of
care and best care and services for the client.

Qutpatient/School based therapist, Y.0.U. Inc., Gardner, MA
40 hours/week, September 2016-January 2017
10 hours/week, lanuary 2017-October 2018

Provide outpatient and school based counseling services to children and adolescents
Complete initial intake assessments and diagnoses |

Develop individual treatment plans

Document services rendered

Reach out to collateral contacts to assist in providing the best quahty of care to clients

Social Work Intern - Outpatient/School based therapist, Y.0.U . Inc., Gardner, MA.
30 hours/week, placement September 2015 — May 2016

¢ Provide outpatient and school based counseling services to children and adolescents
‘ Complete initial intake assessments and diagnoses '
Develop individual treatment plans
Docdment services rendered
Reach out to collateral contacts to assist in providing the best quality of care to clients

Social Work Intern —Co-occurring detox unit therapist, Brattleboro Retreat, Brattleboro, VT -
30 hour/week placement September 2014 — April 2015

e Initial interview of patients on an acute 4-6 day detoxification unit with both substance
abuse and mental health diagnoses and develop psychosocial assessment



Meet with patients specificélly to my caseload to assess and treat immediate needs
through psychotherapeutic interventions, and develop appropriate aftercare plans that
address both substance abuse and mental health wellness

Coordinate care with a treatment teami including medical doctors, psychiatrists, nurses
and mental health workers

Initiate appropriate third party referrals

When appropriate engage family in psycho-education and aftercare planning
Facilitate both psycho-educational and process groups with patients addressing issues
promoting physical, mental, and sacial wellness

Additional Experience

Residential Counselor, Phoenix Academy Dublin, NH
40 hours/week, June 2011-2014

Assist in the management of a 12 bed co-ed adolescent milieu, throughout daily groups
and activities

~ Facilitate evidenced based therapeutic groups in which | had received specific training

and certification

Dispensing of residents prescription medications -

Crisis'intervention and resclution |

Complete appropriate assessments, developing individual treatment plans, individual
counseling and case management services

Work cooperatively with parents and at times juvenile probation officers to meet the
needs of the residents ' '

"Colinselor Aide, Phoenix House Keene Center, Keene NH
25-30 hours/week, June 2010-June 2011

Assist in the management of an adult milieu at a residential substance abuse
rehabilitation center _ |

Overseeing and dispensing of prescripti—on medications

Crisis intervention and resolution, to assure a safe and secure environment for all
residents '

Complete all necessary paperwork in regards to resident compliancé and involvement
in treatment during shifts and relaying this information to incoming staff

i



Volunteer Experience

Board of Directors, Interim Chaifperson and Secretary, Monadndck Area Peer Support Agency,
Keene, N.H. 5 hours/month, November 2018-current

Court Appointed Special Advocate (CASA), Manchester NH.
10 hours/month, October 2015 - 2018 :

Program Volunteer, Pathways Vermont, Brattleboro VT.
4 hours/week, September 2014 - April 2015

Construction Volunteer, Habitat for Humanity lnternatlonal
Brazil 2009, Cambodia 2013 and Nicaragua 2014.

Blg Brother, Big Brothers/Big Sisters, Keene NH
4-6 hours/month, February 2011 — 2014

_Teacher’s Aide, Cedercrest Center for Children with Disabilities, Keene NH.
8 hours/week, February 2010 - June 2010 ’



ADRIANA TROXELL ELLIOT, LICSW

PROFESSIONAL SUMMARY

‘®  More than 15 years in human services, including clinical experience with children and in corrections

e Training and experience in different methodologies, including Dialectical Behavioral Therapy, MATCH-
ADTC, CPP, Restorative Justice & Nonviolent Communication, among others

® Fully bilingual English and Spanish

- »  Multiple competencies in administration and management; creative leadership and community

empowerment-via dance, theatre, music and expressive arts

e Strong computer skills, including Wordpress, Wild Apricot, GoToWebinar, Constant Contact,
Mailchimp, SPSS, Qualtrix

‘EDUCATION

University of New Hampshire - Manchester, NH ‘ : May 2016
Master of Social Work '

& Christopher Arre Scholarship, Yarnold Scholarship, Roothbert Fund Fellowship ,
Reed College — Portland, OR © May 1993
Bachelor of Arts, Theatre and Spanish Literature : :

RELATED EXPERIENCE

Monadnock Family Services, Keene, NH ' August 2015-ongoing
Clinical Supervisor, Children and Families

e Provide counseling and case management for children, adolescents and families

e Develop treatment plans, perform assessments and enter notes in Electronic Medical Records

e Supervise therapists, participate in leadership, interface with community and develop programs

¢ Teach Child Impact Program for divorcing and separating parents .
Brattleboro Retreat, Brattleboro, VT : July 2017 — Sept 2018
Per diem Case Manager/Social Worker (Weekends}

s Perform b10—psycho-socual assessments with children, adolescents and adults in inpatient psychiatric care

» Provide group therapy for children, adolescents and adulis, utilizing both DBT and ACT models of care
Monadnock Waldorf High School, Keene, NH " Scptember 2015-May 2016

Spanish Teacher ‘ ’
' e Taught dynamic intreductory Spanish class -

e Created interactive curriculum to incorporate various learning styles and multiple intelligences
University of New Ham pshnre, Durham, NH August 2015-May
2016
Graduate Assistant

e Provided research support and collaboration for Social Work program (aculty

¢ Utilized survey softwarc (Qualtrix) and statistical software (SPSS) to collect and analyze data
Cheshire Mediation, Keene, NH September 2008-May 2016
Mediator, Director

e Mcdiated for parenting, divorce, family, business, and organizational conﬂlcts

# Gave communication skills trainings, facilitated meetings, hosted community events and gave

presentations
Cheshire County House of Correction, Kcune, NH ' August 2014-May 2015
MSW Clinical Intern '
s Provided individual and group counseling and substance abuse treatment for inmates
¢ Served male and female clients, the majority of whom had significant trauma history

)
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Cheshire County Family Court, NH : January 2008-June 2013
Guardian ad Litem _
». Investigated, reported and advocated for best interests of children in coun proceedings
e Applied conflict resolution skills to promote non-adversarial resolution of family conflict
Bonnie CLAC/More than Wheels, Keene, NH January 2004-March 2007
Client Consultant ,
¢ Delivered client screening and interviews, financial counseling, advacacy, and coordinated car purchase
® Engaged in marketing, database management, website maintenance, and program development

ADDITIONAL EXPERIENCE

National Association of Certified Professional Midwives April 2013-October 2015
Administrative Assistant

® Accountable for bookkeeping, member communications, social media, project management, website

development, webinar support, board retreat coordination, database management

MoCo Arts, Keene, NH September 2003-June 2010
Movement Teacher _ '

* Taught mindful wellness-oriented excrcise classes to adulis and adolescents

e Mentored new teachers and offered community wellness events :
Freclance Sell-Employment, Keene, NH March 2007-January 2009
Office Assistant

¢ Prepared confidential correspondcnce for private medical practice

¢ Organized financial records and ereated bookkecping system for small business

COMMUNITY ACTIVITIES

Joymoves Dance Collective, Keene, NH July 2011-ongoing
Co-Founder

¢ Create and collaborate in leadership of improvisational expressive-arts group
Monadnock Initiative for Restorative Justice, Keene, NH - August 2012-May 2015
Facilitator ' : :

¢ Orpanized community-based monthly Restorative Justice learning group

¢ Participated in trainings and coordinated speakers and community dialogue opportunities

Healing the Heart of Democracy Action Group, Keene, NH - March-September 2012
Facilitator _ ' ‘ ' :

¢ -Co-taught a study group with curriculum from The Center for Courage and Renewal
New Hampshire Conflict Resolution Association June 2011-February 2013
Board Member

® Volunteered as a leader in state professional association for mediators
¢ Convened and spearheaded local mediation networking events

TRAININGS AND CERTIFICATIONS

¢ - Licensed Independent Clinical Social Worker (LICSW), NH : 2019
¢  Certified Prevention Specialist, NH- : 2019
¢ Certificd MATCH-ADTC Therapist : . 2019
¢ Child Parent Psychotherapy Training 2019
e Dialectical Behavioral Therapy (DBT) 2016, 2018, 2019
e Certified Guardian ad Litem - State of NH January 2008-September 2013
* Justice of the Peace - State of NH June 2011-ongoing
¢ Basic Mediation Training and Marital Mcdiation Training - Keene, NH Fall 2007

2of2



MONADNOCK FAMILY SERVICES

Key Personnel

Job Title

Name Salary . % Paid from | Amount Paid from
. this Contract | this Contract
Scott Folsom KMS SAP Coordinator 36,184 60% 21,710
George Piers Director of Counselor 98,374 1.5% 1,476
Services
Adrianna Elliot Assoc Dir of Childrens Servs | 58,421 1.5% 876
Phil Wyzik Chief Executive Officer 144,834 0 0
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- New Hampshire Department of Health and Human Services
Student Assistance‘ Program

State of New Hampshire .
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2™ Amendment to the Student A contract (hereinafter referred to as “Amendment #27) is by and
- between the State of New Hampshire, Department of Health and Human Services (hereinafter referred to
as the "State" or "Department") and North Country Education Services Agency, (hereinafter referred to as
“the Contractor"}), a Domestic Nonprofit Corporation with a place of business at 300 Gorham Hill Rd,
Gorham, NH 03581. . -

WHEREAS, pursuant to an agreement (the “"Contract") approved by the Governor and Executive Council
on September 20, 2018, (Item #23), as amended on June 19, 2019, (item #29A) the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and .

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and '

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained.
in the Contract and set forth herein, the parties hereto agree to amend as follows: :

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
* June 30, 2021, | B |
- 2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
~$300,000. . '
3. Exhibit A, Scope of Se'rv_iées, Section 2., Subsection 2.14., to read:

grades 9 through 12 in the Spring of 2021
4. Exhibit A, Scope of Services, Section 2., Subsection 2.15., 16 read:
2.15. Reserved . o '
5. Exhibit A, Scdpe of Services, Séction 6., Subsection 6.1., to read:

" 2.4, The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in

6.1 TH_e Contractor shall administer the 2021 Youth Risk Behavior Survey with students in~
grades through 12 in the Spring of 2021. ' ) :

6. Exhibit A, Scope of Services, Section 6., Subsection 6.2., to read:
6.2. Reserved. - '

7. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4, Subsection
4.1 to read: : : '

4.1 Payment shall be on a cost reimbursement basis for actual 'expenditures incurred in thé
fulfillment of this Agreement, and shali be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2. ‘

Nerth Country Education Services Agency Amendment #2 Contractor Initials _E_z %

$38-2019-BDAS-02-STUDE-08-A02 : Page 10of 4 ' ‘ Date _ S 120/30

-



New Hampshire Department of Health and Human Services
Student Assistance Program

8. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.

- North Country Education Services Agency Amendment #2 . ' Contractor fnitials _ \C%&
SS-2019-BDAS-02-STUDE-06-A02 Page 2 of 4 Date  S/20/20



New Hampshire Department of Health and Human Services
Student Assistance Program

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect, This amendment shall be effective upon the date of Governor and Executive
Councnl approval,

IN WITNESS WHEREOF, the pérties have sel their hands as of the date written below, -

State of New Hampshire
Department of Heglth and Human Services

Sl 2050 .
Date ' NIme: Wﬂ('ﬁ;ﬁm
Title: MmW/ﬁM

North Country Education Services Agency

520/ 2 : : | 77&621 M&VJ

Date Name: /ort (g /s
o - Tite: E;ccruﬁug/_nb rectv”

g North Country Education Services Agéncy Amendment #2
$5-2019-BDAS-02-STUDE-06-A02 . Page 3of 4



New Hampshire Department of Health and Human Services
-Student Assistance Program

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 . O Ckhrcatzptor. Wanakadl
Date Ngfne: 4 -
Title:

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: _ (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date ' : Name:
Title:
North Country Education Services Agency ' Amendment #2

QQ_PN10_RNARN2.QTIINFNA-AND Paoe 4 of 4



Swdert Assisiance Program

Exhiblt B+2, Amendment #2 *

New Hampshire Deparimant of Health and Human Services
Contractor name Nocth Country Education Services
Budget Reguest for: Stud Program (S5-2013-8DAS-02-STUDE-06-A02}
Budget Perlod: July 1, 2020-June 30, 2021
FrIhr R g@j@ﬁ"’ﬁ(’; s [ R RO TR IT otal|Program Cost TR Pl an aa st | fonataai s ContractorShare iMalch RN ST, # Eunded:by)DHHS [contract/share ERRITI 3TN
Lir Itetiss e g P S T Direct B st L Indirect R n e T olal o i St Dl rect Supratanagig Indire cLID R D I Fe T BLAl 0t vt | T Di rech i e Indire iR L Esa T otal TS
1. _Tolal SalaryWages 3 60,000.00 | § 3 50,000.00 | § 3 3 $ 3 3 60.000.00
2. Employes Bensfils 3 2,500.00 | § 5 2,500.00 | $ 3 S S $ $ ' 2,500.00
3. Consultants 5,000.00 s 5,000,00 3 3 5 - H 3 5,000.00
4. Equipment: 3 - 3 . s S . $ ] $ -
Rental 3 750.00 5 750.00 $ 3 3 3 $ 750,00
Repair and Maintenance $ il s - E $ s 5 ] 3 -
Purchase/Depreciation 3 375000 | 3 3,750.00 { ! $ 3 5 S 3 3.750.00
5. Supptles: 3 B 3 s - s $ 3 $ 3 -
Educational $ 200000 | 3 s 2.000.00 | § 3 3 3 5 2,000.00
Lab . 3 - S - - 3 3 S $ -
Pharmacy 3 B 3 . 3 ] 15 5 -
Madical 3 T 3 - |3 3 3 s -
Offica $ 200000 | § ) 2,00000] § $ H $ 2.000.00
6. Travel $ 350000 % 3 3,500.00 | § $ $ s 3.500.00
7. _Occupancy 3 - $ 3 - 3 3 3 $ 3 - .
B. Curreni Expenses 3 - 3 B $ s 3 E 3 -
Tetephone - § - $ $ 3 ] -
Postage G | 8 ] 3 [ s -
Subscriptions 3 B - 3 3 3 3 : -
Audit and Legal 3 . . ] .$ s . ] 5 b .-
Insurance 3 5.000,00 500000 § § 3 3 3 S 3.000.00
Board Expenses 3 ] N [3 - 3 1 [ [ 5 $ -
G, Sofware 3 N 1 3 (3 (3 s 5 -
10. Markeling/Communications $ 250000 $ 250000 § $ ] $ K] 2.500.00
11._Staff Education and Training 3 500000 | § 500000 ] § s $ 3 $ 5.000.00
12. Subcontracts/Agreements [ B 3 I 3 5 $ $ 3 -
13. Other [specilic delz#s mandaiory). [ - 3 N [ 3 $ $ $ $ -
Indirect As A Percent of Direct s - Is 5,00000 | § [ 3 3 3 $ 8.000.00
$ - $ - 3 1 S 3 $ $ -
5 - $ - 5 3 $ 3 |3 -
TOTAL $ 9200000 - ~100,000.00 | § $- [HE s i 1§ . 100,000,00:)

Indirect As A Percent of Direct

Noeth Country Education Sarvices
§5-2019-0DAS-02-STUDE-06-A02
Exhibit B-2. Amendment #2
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State of New Hampshire J_
‘Department of State

" CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that NORTH COUNTRY
EDUCATION SERVICES AGENCY is a New Hampshirc Nonprofit Corporation registered to transact business in New
Hampshire on October 29, 1971, 1 further certify lhat all fees and documents required by the Secretary of State’s office have been

rccewed and is in good smndmg as far as this office is concerned.

Business [D: 66448
Certificate Number: 0004860555

"IN TESTIMONY WHEREOF,
| hercto set my hand and cawse to be affixed
the Seal of the lSlatc of New Hampshirc,.
this 26th day of March A.D. 2020.

William M. Gardner

Sécrctary of Statc




CERTIFICATE OF AUTHORITY

l__ Kathleen Kelley : , hereby certify that:
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

- 1. tam a duly elected Clerk/Secretary/Officer of North Country Education Services Agency.

{Corporation/LLC Name)

2, The following is a true copy ofa vote taken at a meeting of the Board of Directors/shareholders, duly called and
-held on June 18, 2013, at which a quorum of the Directors/shareholders were present-and voting. :
: {Date) : '

VOTED: That Lori Langlols, Executive Director and Matthew Treamer, Associate Director (may list more than one person)
(Name and Title of Contract Signatory) i

is-duly authorized on behalf of North Country Education Services Agency to enter into contracts or agreements with
‘ . (Name of Corporation/ LLC) .

the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in fuli force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of NJerw Hampshire,

all such limitations are expressly stated herein. % M
Dated:_5/20/2020 - /7 Al

i p
~Sighatlire of Etecled Officer . :
Name: Kathleen Kelley J :

Tltlg: Treasurer

STATE OF NEW HAMPSHIRE
County of Coos
The foregoing instrument was acknowledged before me this zg,day of May, 2020,

" By  Kathleen Kellex- ,
. (Name of Elected Officer of Agency)

el ‘ - ’ V(Notar}@ublicﬂfétice of the Peace)
2 (Notary ‘Seal) - o

SRR BETTV A. LEMELIN-DUBE, Notary Public
Commission Expires: My Commission Expires October 21, 2020
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NH Public Risk Management Exchange CERTIFICATE OF COVERAGE
The New Hampshire Public Risk Management Exchange (Primex?} Is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,

Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorlzed to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may exlend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the mambers of Primex?; including but not limited to the final and binding resolution of all ¢laims-and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member's per occurrence limit, and-
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The fimit shown may have been raduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named enlily is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may.
however, be revised al any lime by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reﬂecls the
calegories of coverage established for the current coverage year,

This Certificate is issued as a matter of information only and confers no rights upon the cemﬁcata holder. This cerur cate does not amend extend, or
alter the coverage afforded by the coverage categories listed balow.

Participating Member: Member Number! Company Affording Coverage: .
North Country Education Services Agency 953 NH Public Risk Management Excharige - Primex3
300 Gorham Hill Road Bow Brook-Place
Gorham, NH 03581 ' -| 46 Donovan Street’
Concord, NH 03301-2624

Effective Datg Expiration Date

Type of Coverage (mm/ddhryyy) (mmlddyyyy) Limits - NH Statutory Limits May Apply, If Not:

X __| General Liability (Occurrence Form) 71312019 71112020 Each Occurrence $ 5,000,000
Professional Liability (describe) General Aggregate $ 5,000,000

' Claims ) " Fire Damage {Any cne_

D Made D Occurrence fire}
Med Exp (Any one person)

| X_| Automobsile Liability . ‘ 7112019 71112020 e

Deductibie  ‘Comp and Coll: gg::ﬂ';ifng'"gle timit * {5 5,000,000
Any auto : : Aggregate - $5.000.000

X | Workers' Compensation & Employers' Liability 7/1/2019 7/1/2020 X | Statutory $ 2,000,000
' ' : : Each Accident $ 2.000,000

Disease — Each Employes

Disease — Policy Umit

X ’ Property (Special Risk includes Fire and Theft) 7/1/2019 77112020 - Blam;;l' Limit, Replacemant

Cost (unless otherwise stated) .
: Deductible: $1,000

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLLDER: I | Additional Covered Party I I Loss Payee " | Primex® — NH Public Risk Management Exchange

By: Nasy Seth Poreet!

State of New Hampshire Date:  5/12/2020 mpurcell@nhprimex.org

129 Pleasant Street . Please direct Inquires to:
Concord, NH 03301 . Primox® Claims/Coverage Services

603-225-2841 phone
603-228-3813 fax




Mission

© NCES cbﬂaborqtes with public schools and community partners o support excelient and equitable educational

opportunities throughout the North Counlry. .
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The Mercier Group

a professional corporation

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS

To the Members of the Board of Directors and Management
North Country Education Services Agency '

Report on the Financial Statements. We have audited the accompanying financial statements of the North
Country Education Services Agency (a non-profit corporation) as listed in the table of contents, which comprise
the statements of financial position as of June 30, 2019 and 2018, and the related statements of. activities,
functiona] expenses and cash flows for the years then ended and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements. Management is responsible for the preparation
~ and fair presentation of these financial statements in accordance with accounting principles generally accepted in
the United States of America. This includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility. Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance auditing standards that are generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit involves performing procedures to
obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers intemnal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluation the overall presentation of the consolidated
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the North Country Education Services Agency, as of June 30, 2019 and 2018, and the
-changes in its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

. Report on Supplementary Schedule. Our audit was performed for the purpose of forming an opinion on the
financial statements as a whole. The accompanying schedule listed in the table of contents is presented for
purposes of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. We have applied certain limited procedures to the
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and -
‘comparing it for consistency with management’s responses to our inquiries, the financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

The Mercier Group, a professional corporation
Grantham, New Hampshire
December 11, 2019
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Exhibit A

NORTH COUNTRY EDUCATION SERVICES AGENCY

Statements of Financial Position

June 30,2019 and 2018

All numbers are expressed in USA Dollars

ASSETS

CURRENT ASSETS
Cash
Investments
Accounts receivable
Grants receivable
Prepaid expenses

PROPERTY AND EQUIPMENT
Land
Buildings
Equipment
Less: accumulated depreciation

' LIABILITIES AND NET ASSETS

LIABILITIES
Current:
Accounts payable
Deferred revenues

Long-term, fess current maturities
Contingency for unfunded pension & OPEB obligations:
Agency share of NHRS net pension liabilities,
deferred inflows and outflows of resources
Agency share of NHRS net OPEB liabilities,
deferred inflows and outflows of resources

" NET ASSETS

Without donor restrictions:
Board designated for building improvements
Net investment in property & equipment
Available to operations-
Deficit related to unfunded pension obligations

With denot restrictions:
Program purposes

The accompanying notes are and integral part of these financial slatements.

2019

2018
15,806 116,674~
694,303 641,108
123,814 95,831
28,815 23,050
.1,050 994
863,788 877,657
35,000 35,000
609,967 609,967
23,082 - 27,854
(517,060) (501,544)
150,989 171,277
1,014,777 1,048,934 .
1,071 968
18,295 173
19,366 1,141
1,288,207 1,350,995
98,862 -
1,387,069 1,350,995
1,406,435 1,352,136
64,056 4],448
150,989 171,277
465,840 534,451
(1,387,069)  (1,350,995)
(706,184) (603,819)
314,526 300,617
(391,658) (303,202)
1,048,934

1,014,777

1



Exhibit B
NORTH COUNTRY EDUCATION SERVICES AGENCY
Statements of Activities
For the Fiscal Years Ending June 30, 2019 and 2018

All amounts are expressed in USA Dollars

2019 2018
Without Donor  With Donor - Without Denor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

OPERATING REVENUES .

Federal grants 275,113 275,113 249,288 249,288

State grants 271,417 271,417 291,058 291,058

Local government agencies 126,037 126,037 278,297 278,297

Other non-profit agencies 347236 347,236 224284 224284

Donations 676 11,269 | 11,945 200 2,259 2,459

Program service revenue ] 865,375 865,375 917,090 917,090 .

" 866,051 1,031,072 1,897,123 ° 917,290 1,045,186 1,962,476

OPERATING EXPENSES :

Program Services: _

- NCES Programs 721,242 721,242 719,728 719,728
Substance Misuse Prevention 159,093 159,093 162,038 . 162,038
Adult Learner Services 142,814 142,814 137,154 137,154
Coas County Director's Network 129,902 129,902 91,265 91,265
NHCTA 123,295 123,295 128,684 128,634
SAP 92,000 92,000 92,000 92,000
Migrant - 74,416 74,416 74,409 74,409
USDA Equipment 58,185 58,185 142,394 142,394
Jane's Trust 52,088 52,088 - 12,389 12,389
NHH Foundation 27,778 27,778 -
Tillotson - Trauma . 27,778 27,778 -
FFCLA CTSO ' 14,142 14,142 - : ) -
Endowment for health 12,122 12,122 -
TSA CTSO 10,733 10,733 2,151 . 2,151
ECERS CDN : 6,740 : 6,740 17,785 - 17,785
NHCEF - Operating support 5,851 5,851 50,000 50,000
NHCF - Computer science . - ’ 1,000 1,000
NHCF - Administration -5,000 5,000
SUAV _ 4 4264 4,264 6,335 6,335
Tillotson - No. of the 44th . 192 ' 192 5,156 5,156
Tillotson - Hi SET ' 65 65’

STEM - 54,865 54,865




Exhibit B
NORTH COUNTRY EDUCATION SERVICES AGENCY
Statements of Activities

For the Fiscal Years Ending June 30, 2019 and 2018

Al amouris are expressed in USA Dollars

2018

2019
Without Donor  With Donor . ~ Without Donor With Donor .
Restrictions Restrictions Total Restrictions Restrictions “Total
Distance Leaming . - 33,906 33,906
ECEP - 13,135 13,135
NH Center for Learning - 6,700 6,700
1,667,700 - 1,667,700 1,751,094 - 1,751,094
Supporting activities:
Management and general 379,130 379,130 375,195 375,195
" 2,046,830 - 2,046,830 2,126,289 - 2,126,289
NET OPERATING INCOME(LOSS) (1,180,779) . 1,031,072 (149,707) (1,208,999) " 1,045,186 (163,313)
NONOPERATING INCOME AND TRANSFERS
AND RECLASSIFICATIONS .
Investment income 56,851 56,851 99,026 99,026
Unrelated business income - garage rent 4,400 ‘ 4,400 3,900 - 3,900
Net assets released from restrictions 1,017,163 (1,017,163) - 1,074,614 (1,074,614) -
1,078,414 (1,017,163) 61,251 1,177,540 (1,074,614) 102,926
CHANGE IN FINANCIAL POSITION {102,365) 13,909 (88,456) (31,459) (29,428) (60,887)
NET ASSETS (DEFICIT) - BEGINNING, as restated {603,819) 300,617 (303,202) (572,360) 330,045 (242,315)
NET ASSETS (DEFICIT) - ENDING {706,184) 314,526 " (391,658) (603,819) 300,617 (303,202)

The accompanying notes are and integral part of these financial statements.



Exhibit C

NORTH COUNTRY EDUCATION SERVICES AGENCY
Statements of Functional Expenses
For the Fiscal Years Ending June 30,2019 and 2018

All amourus are expressed in USA Dollars

2019 2018
Regular Management Regular Management
Educational and Educational and
Programs General Total Programs General Total
Salaries and other compensation 557,159 231,301 788,460 592,293 227,967 820,260
Pension expense . 65,945 30,733 96,678 98,952 37,752 136,704
Other Employee benefits 121,206 49,730 170,936 141,545 53,235 194,780
Payroll taxes 36,163 18,485 54,648 39,984 17,752 57,736
Staff development 20,111 3,298 23,409 30,761 3,300 34,061
Contracted services 306,170 6,800 312,970 455,134 6,500 461,634
Occupancy 49,963 8,223 58,186 46,650 8,084 54,734
Administrative expenses 23,709 7,679 - 31,388 20,029 7,087 27,116
Travel 45,074 4,566 49,640 40,071 5,130 45,201
Materials & supplies 392,366 392,366 263,685 263,685
Insurance 10,144 L1222 11,266 8,000 8,000
Depreciation 15,216 5,072 20,288 13,973 8,013 21,986
Interest . 17 17
Decrease in estimated net pension liabilities (NHRS) {42,068) (20,720) (62,788) -
Increase in estimated net OPEB obligations (NHRS) 66,542 32,320 98,862 -
Tax on unrelated business income ’ 521 521 375 375
1,667,700 379,130 2,046,830 375,195 2,126,289 .

1,751,094

The accompanying notes are and integral part of these financial statements.



K Exhibit D
NORTH COUNTRY EDUCATION SERVICES AGENCY
Statements of Cash Flows
For the Fiscal Years Ending June 30, 2019 and 2018

AN amounts are expressed in USA Dollars

2019

2018
" CASH FLOWS FROM OPERATING ACTIVITIES <
Net operating income(loss) (149,707) (163,813)
Adjustments to reconcile to net cash
provided by (used in) operating activities: .

Depreciation Expense . 20,288 21,986

Difference between pension & OPEB expenses ‘
and NHRS plan contributions : : 36,074 31,317

Change in assets and liabilities:

(Increase) decrease in assets: :
Accounts receivable ' (27,983) (7.948)
Grants receivable - . : (5,765) 4,594
Prepaid expenses ‘ (56) 2,006

Increase (decrease) in liabilities:’ - C
Accounts payable : 103 (1,146)
Deferred revenues . 18,122 (52,627)

_ (108,924) (165,631}
CASH FLOWS FROM INVESTING ACTIVITIES :
Unrelated business income - garage rent ' 4,400 3,900
Earnings on investments : 56,851 99,026
Purchase of Investments (53,195) (96,454)
; ) 8,056 6,472
NET INCREASE (DECREASE).IN CASH E (100,868) - (159,159)
CASH - BEGINNING 116,674 275,833
CASH - ENDING _ 15,806 116,674
SUPPLEMENTAL DISCLOSURES
OF CASH FLOW INFORMATION )
Cash payments for interest ' .- 17

The accompanying notes are and integral pan of these financial statements.



NORTH COUNTRY EDUCATION SERVICES AGENCY
Notes to Financial Statements
June 30, 2019 and 2018

NATURE OF OPERATIONS

North Country Education Services Agency is a voluntary, not-for-profit corporation,
incorporated under the laws of the State of New Hampshire (RSA 292) organized exclusively for
charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1954, as amended. Its purpose is to provide member organizations and the
persons served thereby, directly and indirectly, with educational, administrative and
technological services, courses, facilities, and equipment generally and including, without
thereby limiting such generality, educational consulting services and the coordination of services
supplied by others, administrative and technological assistance, counselor and other specialized
personnel, and specialized instruments, facilities and equipment. The degree of participation in
and subscription to the services of the Agency by districts of the School Administrative Unit are
determined by them individually. Membership in the organization is currently comprised of the
eleven school administrative units and supervisory unions listed below. The management and
controls of the affairs of this corporation are vested in and exercised by a Board of Directors
consisting of eleven (11) superintendents, or their designee, of the New Hampshire School
Administrative Units 3, 7, 9, 20, 35, 36, 58, 68, 77, 84, and members at large appointed by a
majority of the board who are individuals or representatives from organizations who are
committed to the betterment of education and the betterment of North Country Education
Services Agency

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Financial Statement Presentation. The financial statements have been prepared in accordance
with U.S. generally accepted accounting principles (GAAP), which require the Agency to report
information. regarding its financial position and activities according to the following net asset
classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Agency. These net assets may be used at the discretion of management and the board of
Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and
grantors. The donor restrictions are temporary in nature; those restrictions will be met by certain
actions or by the passage of time.

Basis of Accounting. The Agency presents its financial statements on the accrual basis of
accounting. Under this basis, exchange revenues and related accounts receivables are recognized
when earned. Non-exchange revenues (grants, contributions, donations, etc.) are recognized when
received. Expenses and related payables are recognized when title to goods and services passes t0
the Agency. :

Accounting Estimates. The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.




NORTH COUNTRY EDUCATION SERVICES AGENCY
' Notes to Financial Statements
June 30, 2019 and 2018

Cash and cash equivalents. Cash consists of bank deposits held in checking and savings
accounts. For purposes of reporting the statements of cash flows, if any, all highly liquid debt
instruments purchased - with a maturity of three months or less are considered to be cash
equivalents. '

Investments. Investments are accounted for according to Statement of Financial Accounting
Standard (SFAS) No. 124, Accounting for Certain Investments Held by Not-for-Profit
Organizations. Under SFAS No. 124, investments in marketable securities with readily
determinable fair values and all investments in debt securities are valued at their fair values in
the statements of financial position. Unrealized gains and losses are included in the change in
net assets. :

Concentrations of credit and market risk. Financial instruments that potentiatly expose the
Agency to credit risk consist primarily of bank deposits and investments in participation units of
the New Hampshire Public Deposit Investment Pool. It is the Agency’s policy to deposit monies
in high quality financial institutions and to limit risk by maintaining deposits within the Federal
Depository Insurance' Limits (FDIC) whenever possible. The Agency has not experienced any
losses on its cash deposits during FY2019 or FY2018. -Market risk is limited to fluctuations in
the prices of mutual funds. Management monitors investments in high quality mutual funds and
believes it is not exposed to significant market risk on those amounts. Each participation unit of
. the Pool is valued at one-dollar and the price there of does not fluctuate with the market values of
underlying investments.

Public Support and Revenues. Substantially, all revenue is derived from contract fees from
member school districts and grants awarded by government agencies. Revenues from service
fees are recognized on a monthly basis as services are invoiced. Some grants received from
governments, private foundations and other not-for-profit entities require that eligible expenditures
" be made in order to recognize the revenue. Revenues from those sources are recognized in the
period in which eligible expenditures are made. Secondary support is obtained from the rental of
facilities, private donations, interest, dividends and capital gains on investments.

Contributions. Contributions received are recorded as increases in net assets without donor
restrictions or net assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Contributions that are restricted by the donor are reported as an
increase in net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are reported as
increases in net assets with donor restrictions, depending on the nature of restrictions. When a
restriction expires (that is, when. a stipulated time restriction ends or purpose restriction is
accomplished), net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statements of activities as net assets released from restrictions.

Contributed Services. From time to time, the Agency may receive donated services in carrying
out the mission and fund raising activities of the Agency. Such donatlons meet the criteria for
- revenue recognition when all of the following conditions are met:

» Special skills are required
» The work is done by volunteers who have these skills
» The services would otherwise have to be purchased

The value of volunteer services is also recorded when the services create or improve upon a non-




NORTH COUNTRY EDUCATION SERVICES AGENCY
Notes to Financial Statements
June 30, 2019 and 2018

financial asset. In those cases, revenue is recognized in the amount of the value of the hours
contributed or via the change in fair value of the altered asset. The Agency received no
reportable donated services during FY2019 or 2018,

Deferred Revenues and Refundable Advances. Service charges received in advance of the
year to which they apply are reported as deferred revenue in the statement of financial position.
Amounts received from grants in advance of the year to which relating eligible expenses have
been incurred are reported as refundable advances.

Functional Allocation of Expenses. The costs of providing program services and supporting
activities have been summarized on a functional basis in the Statements of Activities. Expenses
are charged to program services based on direct costs incurred or estimated usage (for indirect
costs). Any expenses not directly chargeable are allocated to functions based on the direct
charges. Annually, an indirect cost rate is established by the Agency and approved by the State
of New Hampshire Department of Education for this purpose.

Prepaid Expenses. Disbursements made in advance of the receipt of goods and services are
recorded as prepaid expenses in the statement of financial position.

Property and Equipment. All costs of property and equipment, and the fair value of donated
assets value in excess of $1,000 and an initial economic useful life of greater than one
accounting period are capitalized. Depreciation is computed by the straight-line method,
beginning in the month of acquisition at rates based on the following estimated useful lives:

Years
Buildings 30
Equipment ' 5

Accumulated Unpaid Vacation and Sick Pay. Vacation time is granted to full-time employees
in amounts of 5 to 20 days per year, depending on positions held. Such vacation time must be
used prior to September 1 of the following year. Sick leave is accumulated at the rate of 1 work
day earned for every 20 days worked, not to exceed 12 days annually; total accumulation of sick
leave may not exceed 70 days. Accumulated unpaid vacation and sick pay is not accrued by the
Agency. However, estimated accumulation does not exceed a normal year's allowance.

Income Taxes. The Agency is organized exclusively for tax-exempt charitable and educational
purposes within the meaning of Section 501(a) and Section 501(c)(3) of the Internal Revenue
Code of 1954, as amended. The Agency is not a private Agency within the meaning of Internal
Revenue Code Section 509(a). During the years ended April 30, 2019 and 2018, the Agency had
unrelated business income for the rental of facilities; the income taxes on which is made in the -
accompanying financial statements. Contributions to the Agency are deductible as allowed
under Section 1 70(b)(1)(A)(vi) of the Code.

New Accounting Pronouncement — On August 18, 2016, FASB issued ASU 2016-14, Not-for-
Profit Entities (Topic 958) — Presentation of Financial Statements of Not-for-Profit Entities. The
update addresses the complexity and understandability of net asset classification, deficiencies in
information about liquidity and availability of resources, and the lack of consistency in the type
of information provided about expenses and investment return. Accordingly, the Agency has
adjusted the presentation of these statements and has applied this ASU retrospectively to 2018.

9



NORTH COUNTRY EDUCATION SERVICES AGENCY
Notes to Financial Statements
June 30, 2019 and 2018

Reclassifications — Certain prior year amounts have been reclassified to conform to the current
year presentation.

ASSETS -

Dépos:ts All bank deposits as of June 30, 2019 and 2018 and substantially throughout the ﬁscal.
years then ended were fully insured by the Federal Deposit [nsurance Corporation (FDIC) or
collateralized with securities held by the pledging institution. /

Cash Equivalents. Short-term investments at December 31, 2019 and 2018, and throughout the
fiscal years then ended consisted of participation units in the New Hampshire Public Deposit
Investment Pool (NHPDIP). Governmental Accounting Standards consider these investments
unclassified since underlying investments are not fixed by individual investor. At this time, the
Pool’s investments are limited to short-term U.S. Treasury and U.S. Government Agency
obligations, State of New Hampshire municipal obligations, certificates of deposit from AL/PI-
rated banks, money market mutual funds (maximum of 20% of portfolio), overnight to 30-day
repurchase agreements and reverse overnight repurchase agreements with primary dealers or
dealer banks. '

Investments.. Investments, the fair value of which is measured at quoted prices in active
markets for identical investments as of June 30, 2019 and 2018, include the following:

2019 2018
Mutual Funds - 0§ 694303 $ 641,108

The composition of investment return in the statement of activities for the years ended Dccember
31,2019 and 2018 were as follows: .

_ 2019 201 8
Interest and dividends s 365 §$ 2,571
Capital gain distributions 53,195 96,455

$ 56,851 § 99,026

Accounts Receivable. Accounts Receivable at June 30, 2019 and 2018 include service fees due
from member school districts or program participants. All are considered to be collcctlble and no
reserve for uncollected accounts has been established.

- Grants Receivable. Grants Receivable at June 30, 2019 and 2018 include amounts due from the
Federal Government, the State of New Hampshire, other political subdivisions or private
contributors for eligible costs expended on various grant programs. All are considered to be
collectible and no reserve for uricollected accounts has been established.

Property and Equipment. A summary of changes in property and equipment for the fiscal years
ended June 30, 2019 and 2018 are as follows:
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NORTH COUNTRY EDUCATION SERVICES AGENCY
Notes to Financial Statements
June 30, 2019 and 2018

Balance Balance
July 1, 2018 Additions Deductions June 30, 2019
Land L) 35,000- $ -5 -3 35,000
Buildings 609,967 - - 609,967
Equipment & Furnishings 27,854 - 4,772 23,082
672,821 - 4,772 668,049
Less: Accumulated Depreciatiol (501,544) (20,288) (4,772) {517,060)
$ 171,277 §  (20,288) § - § 150,989 -
Balance Balance
July 1, 2017 . _Additions Deductions June 30, 2018~
Land $ 35000 $ - 3 - 8 35,000
Buildings 609,967 - - 609,967
Equipment & Furnishings 27,854 - - - 27,854
o ' 672,821 - - 672,821
Less: Accumulated Depreciation (479,558) (21,986) - (501,544)
$ 193263 § (21,986) $ - 8 171,27

Risk Management. The Agency is exposed to various risks of loss related to torts; theft of, damage
to, or destruction of assets, errors or omissions, injuries to employees, and natural disasters. During
the fiscal year, the Agency was a member of the following public-entity risk pools, currently
operating as a common risk management and insurance programs for member schoo! districts,
schoot administrative units and similar government-supported agencies.

The New Hampshire Public Risk Management Exchange (Primex ) Workers’ Compensation and
P/C GROUP are pooled risk management programs under RSA 5-B and RSA 281-A. The coverage
period runs-from July 1, 2018 to July 1, 2019. The pool’s board has determined to retain risks based
on the aggregate exposure and has allocated resources based on actuarial analysis for that purpose.
A summary of coverages provided during the fiscal year by Primex 3 deductibles, contributions,
claims paid and credits or balances due are available from the Agency upon request.

¢ Estimated net contribution billed for the year ending July 1, 2019 are as follows:
- Property/Liability § 11,266
- Workers” Compensation $ 1,379

The Member Participation Agreement permits Primex’ to make additional assessments to
members should there be a deficiency in Trust assets to meet its liabilities. At this time
management understands that Primex * foresees no likelihood of an additional assessment for this
or any prior year. Claims have not exceeded insurance coverage in any of the past years.

LIABILITIES

Line of Credit. During fiscal years ended June 30, 2019 and 2018, the organization had
available a $100,000 line of credit secured by substantially all business property other than real
estate. The note includes a variable interest rate equal to the Wall Street Journal Prime Rate plus
2%. Outstanding balances at June 30, 2019 and 2018 were zero.

Cost-Sharing Defined Benefit Pension Plan. Full-time employees participate in the State of New
11




NORTH COUNTRY EDUCATION SERVICES AGENCY
Notes to Financial Statements
June 30, 2019 and 2018

Hampshire Retirement System (NHRS), a public employee retirement system that administers one
cost-sharing multiple-employer defined benefit pension plan (Pension Plan) and four separate cost-
sharing multiple-employer postemployment medical subsidy healthcare plans. The Pension Plan was
established in 1967 by RSA 100-A:2 and is qualified as a tax-exempt organization under Sections
401(a) and 501(a) of the Internal Revenue Code. The Pension Plan is a contributory, defined benefit
plan providing service, disability, death and vested retirement benefits to members and their
beneficiaries. Substantially all full-time state employees, public school teachers and administrators,
permanent firefighters and permanent police officers within the State are eligible and required to
participate in the Pension Plan. Full-time employees of political subdivisions, including counties,
. municipalities and school districts, are also eligible to participate as a group if the govemmg body of
the political subdivision has elected partlmpauon

NHRS is divided into two membership groups. By statute, Group I {employee and teacher)
members contribute 7% of their salary to NHRS. Group II (police & fire) members contribute
11.5% and 11.8% respectively. While member rates are set by statute, employer rates are set by the
NHRS Board of Trustees every two years after a biennial actuarial valuation is conducted using the
Entry Age Normal actuarial method. Employér contributions are assessed at five different rates, one
each for state employees, political subdivisions employees, teachers, police and fire,. NHRS
employers are required by the New Hampshire Constitution to pay 100% of the actuarial sound
employer contribution rate as certified by the NHRS Board of Trustees to fully fund the pension plan
and to pay down the retirement system’s unfunded actuarial accrued liability over a closed

“amortization period. Currently, employer contribution rates for the period July 1, 201 8 through June
30, 2019 are as follows:

Group l
Medical
Pension - Subsidy Total
Employees , 11.08% 0.30% 11.38%

Teachers 15.70% 1.66% 17.36%

For reporting purposes, the Agency follows the provisions of GASB Statement No. 68, Accounting
and Financial Reporting for Pensions — an amendment of GASB Statement No. 27, which requires
participating employers to recognize their proportionate share of collective net pension liability,
deferred outflows of resources, deferred inflows of resources and pension expense. Estimated
collective amounts have been allocated by NHRS based on employer contributions during the
respective fiscal years. Contributions to the plan are recognized when legally due, based on
statutory requirements. This information along with significant assumptions and inputs for total
pension liabilities, the NHRS’s fiduciary net position and current year sources of changes.to net
pension liabilities are available for the plan as a whole as well as audited cost-sharing schedules by
individual members in the System’s Comprehensive Annual Financial Report and other annual
reports are available from the NHRS located at Regional Drive ~ Concord, NH 03301-8509 or on its
web site at: https//www.nhrs.org - and https://www.nhrs.org/employers/employer-resources/gasb/gasb-
remrts .

Benefit amounts and eligibility requirements for the cost-sharing multiple-employer
postemployment medical subsidy plan (OPEB Plan) are set by state law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four
membership types re Group 11, Police Officers and Firefighters; Group I, Teachers; Group I, Political
Subdivision Employees: and group 1, State Employees. The OPEB Plan provides a medical
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NORTH COUNTRY EDUCATION SERVICES AGENCY
Notes to Financial Statements
June 30, 2019 and 2018

insurance subsidy to qualified retired members. The medical insurance subsidy is a payment made
by NHRS to the former employer or its insurance administrator toward the cost of health insurance
for a qualified retiree, his/her qualified spouse, and histher certified dependent children with a
disability who are living in the household and being cared for by the retiree. If the health insurance
premium amount is less than the medical subsidy amount, then only the health insurance premium
amount will be paid. If the health insurance premium amount exceeds the medical subsidy amount,
then the retiree or other qualified person is responsible for paying any portion that the employer does
not pay.

Group I benefits are based on creditable service, age and retirement date. Group II benefits are based
on hire date, age and creditable service. The OPEB plan is closed to new entrants. Maximum
medical subsidy rates paid during fiscal years 2018 (the most recently available valuation dates)
were as follows:

e For qualified retirees not eligible for Medicare, the amounts were $375.56 for a
single-person plan and $751.12 for a two-person plan.

e For those qualified retirees eligible for Medicare, the amounts were $236 84 for a
single-person plan and $473 68 for a two-person plan.

For reporting purposes, the Agency follows the provisions of GASB Statement No. 75, Accounting

and Financial Reporting for Pensions — an amendment of GASB Statement No. 27, which requires
the Agency to recognize their proportionate share of collective OPEB liability, deferred outflows of
resources, deferred inflows of resources and OPEB expense. However, those amounts were not
available for inclusion in this report. As provided in the reports above, collective amounts have been
allocated based on employer contributions during the respective fiscal years. Contributions to the
plan are recognized when legally due, based on statutory requirements. This information along with
significant assumptions and inputs for total OPEB liabilities, the NHRS’s fiduciary net position and
current year sources of changes to net pension liabilities are available for the plan as a whole as well
as audited cost-sharing schedules by individual members in the System’s Comprehensive Annual
Financial Report and other annual reports are available from the NHRS located at Regional Drive ~

Concord, NH 03301-8509 or on its web site at: httpss//www.nhrsorg and

https://www.nhrs.org/employers/femployer-resources/gasb/gasb-reports
NET ASSETS

Board Designated Net Asset. During FY2018, the board established an allowance for building
repairs and improvements and is funding it monthly based on prior loan payment amounts of
$1,884. Balances of the reserve account and available for that purpose as of June 20, 2019 and
2018 were $64,056 and $41,448 respectively.

Temporarily Restricted Net Assets.

Restricted For Program Purposes. Net assets restricted by grantors for program purposes
include the following:
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NORTH COUNTRY EDUCATION SERVICES AGENCY '
Notes to Financial Statements -
June 30, 2019 and 2018

2019 2018
Distance Learning/Follet s - % 2,924
Coos County Director's Network 93,108 86,629
Jane's Trust ' 43,745 -
NHCF Operating Support ' 14,149 -
Tillotson - Hi SET 435 _ -
. Tillotson - North of the 44th - 192
NHCTA ' 163,089 170,211
UsDA : - 32,038
CDN ECERS 2017 . - 2,036
~ CDN ECERS 2018 _ - 6,587

$§ 314,526 3 300,617

SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES

Grants. Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally State oversight agencies or the Federal government.
Any disallowed claims, including amounts already collected, may-constitute a liability of the
Agency. The amount which may be disallowed by the grantor cannot be determined at this time
although the Agency expects such amounts, if any, to be immaterial.
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Schedule 1

NORTH COUNTRY EDUCATION SERVICES AGENCY
Comparative Schedule of Pension Obligations

As of June 30, 2019

All amounts are expressed in USA Dollors

Estimated future pension obligations - New Hampshire Retirement System (NHRS). Selected comparative information from NHRS’s audited
financ.lal statements and cost-sharing schedules that is specific to the Agency is as follows:

Proportionate share

Employer contribution

Net Pension Liability

Deferred outflows of resources:

Differences between expected and actual

Net difference between projected and actual
investment earnings on pension plan investments

Changes of assumptions
Changes in proportion

Total deferred outflows of resources

Deferred inflows of resources:

Differences between expected and actual

Net difference between projected and actual
investment earnings on pension plan investments
Changes of assumptions

Changes in proportion
Total deferred inflows of resources

Pension expense:
Proportionate share of plan pension expense

Net amortization of deferred amounts from changes

in proportion

Total emplayer pension expense

Valuation as of June 30,

2013 2014 2015 2016 2017 2018
0.03138606% 0.03000652% 0.02908921% ‘ 0.02839177% 0.02942595% 0.02299710%
$ 78,043 § 97,348 § 97,590 % 101,665 § 107,800 $ 97,199
$ 1,350,788 § 1,126,320 $§ 1,152,377 -§ 1,509,759 % 1,447,166 § 1,107,357
base year . - 4,196 3,281 8,839
base year - - 94 458 145,315 -
base year - - 185,803 36,237 76,635
base year - - - - 27,148
$ - 3 - $ - 5 284,457 § 184,833 $ 112,622
base year - 25,288 19,065 18,418 8,966
base year 144,114 30,799 ' - 18,430 25,625
base year - - - - .
base year 48,784 69,834 75,311 51,814 258,881
§ - § 192,898 § 125,921 % 94,376 $ 88,662 § 293472
base year 76,366 74,458 166,542 153,526 1 10,012
base year (10,588) (17,788) (23,497) (14,409) (75,601)
$ - 3 65,778 § 56,670 § 143045 § 139,117 § 34 411
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This information should be read in conjunction with the audited actuarial reports presented by the NHRS. This information along with significant
assumptions and inputs for total pension liabilities, the NHRS's fiduciary net position and current year sources of changes to net pension liabilities are
available for the plan as a whole as well as audited cost-sharing schedules by individual members in the System’s Comprehensive Annual Financial
Report and other annual reports are available from the NHRS located at Regional Drive ~ Concord, NH 03301-8509 or on its web site at
https://www .nhrs.org/funding-and-investments/reports-valuations/annual-report-archive and https://www.nhrs.org/employers/gasb/gasb-67-68-reports . As
noted there in, the preparation of those reports requires management to make a number of estimates and assumptions relating to the reported amounts.
Due to the inherent nature and uncertainty of those estimates, actual results coutd differ, and the differences could be material. As of June 30, 2019, the
Agency has recognized all statutorily required contributions to the plan. Unless additional assessments are imposed by the NHRS Board due to
insolvency or some other circumstances, all future obligations to the plan will become due as a percentage of qualifying wages as they are paid by the
Agency. At this time, management understands that that the NHRS foresees no likelihood of additional assessment beyond normal contribution rates,
which are established every two years by a statutorily-governed rate-setting process. All future obligations of the Agency to the NHRS will be paid from
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Schedule 2
NORTH COUNTRY EDUCATION SERVICES AGENCY
- Comparative Schedule of Other Post-Employment Benefit (OPEB) Obligations
As of June 30, 2019

All amounts are expressed in USA Dellars

Estimated future OPEB obligations - New Hampshire Retirement System (NHRS). Selected
comparative information from NHRS’s audited financial statements and cost-sharing schedules that
is specific to the School District is as follows:

valuation as orJune M,

2016 2017 2018
Proportionate share’ 0.03170407% 0.03325286%  0.00185088%
Employer contribution $ 18,422 § 19,709 % 8,187
Net OPEB Liability $ 153,481 & 152,043 § 84,742
Deferred outflows of resources: '
Differences between expected and actual . base year - 497
Net difference between projected and actual
- investment earnings on OPEB plan investments base vear - -
Changes of assumptions base year - -
wnanges in proporuon . base year 2,253 .
Total deferred outflows of resources , b - § - 2255 § 497
Deferred inflows of resources:
Differences between expected and actual base year - -
Net difference between projected and actual '
‘investment earnings on OPEB plan investments base year 430 - 269
Changes of assumptions . base year - -
-hanges In proporion base year - 14,348
Total deferred inflows of resources e - 8 430 § 14,617 .
OPEB expense: '
Proportionate share of plan OPEB expense base year Y 11,253 7,805
Net amortization ot deterred amounts trom changes
in proportion base year 5,245 (51,026)
Total employer OPEB expense 3 , - $ 16,498 §  (43,221)

This information should be read in conjunction with the audited actuarial reports presented by the NHRS. This
information along with significant assumptions and inputs for total OPEB liabilities, the NHRS’s fiduciary net position
and current year sources of changes to net OPEB liabilities are available for the plan as a whole as well as audited cost-
sharing schedules by individual members in the System's Comprehensive Annual Financial Report and other annual
reports are available from the NHRS located at Regional Drive ~ Concord, NH 03301-8509 or on its web site at:

https://www.nhrs.orglemployersiemplover-resources/pash/gash-reports

As noted there in, the preparation of those reports requires management to make a number of estimates and assumptions .
relating to the reported amounts, Due to the inherent nature and uncertainty of those estimates, actual results could
differ, and the differences could be material. As of June 30, 2019, the Agency has recognized all statutorily required
contributions to the plan. Unless additional assessments are imposed by the NHRS Board due to insolvency or some
other circumstances, all future gbligalions to the plan will become due as a percentage of qualifying wages as they are
paid by the Agency. At this time, management understands that ihat the NHRS foresees no likelihood of additional
assessment beyond normal contribution rates, which are established every two years by a statutorily-governed rate-setting
process. Al future obligations of the Agency to the NHRS will be paid by current appropriations as they become due.
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WORK HISTORY

Student Assistant Program Coordinator, 09/2019 to Current
ADAPT Inc. / Lin-Wood Public Schbols - Linéoln, NH
* Provide individual counseling services Lo high.school and middle school students with substance abuse
issues aﬁd partnered to facilitate weekly support groups '
¢ Co-Teach health, wellness, and adventure education course for 7th grade students
¢ Create and execute school wid‘e events to promote positive school climate, wellness and substance abuse
prevention
¢ Established group to create and updated athletiﬁs substance abuse policy for High School

* Run afterschool wilderness program to promote health, wellness, and substance use education

Adveptu re Coordinator, 06/2018 10 08/2019

New York YMCA — Huguenot, New York )
e Oversaw all challenge course functioning, risk management, staff training and equipment
o Factored-in abilities, nceds and interests of participants tn development 6fcvents and programs
o Oversaw all logistics, hiring, and training's summer teen programs

e Maintained parent and community relationships necessary to develop and execute summer camp programs

EDUCATION
Master of Science: Advanced Pedagogy, In Progress
Springfield College - Springfield, MA |

Bachelor of Science: Movement and Sport Studies, 2016
Springfield College - Springfield, MA

CERTIFICATIONS & TRAININGS

¢ First-Aid, CPR, AED, and Emergency Oxygen e Project SUCCESS
o Lifeguard ¢ ACE’s & Trauma Informed Counseling
. SafeSport . ' » Prevention Ethics

Harm Reduction ‘ . * Botvins Life Skill



~STUDENT-FOCUSED EDUCATOR, FACILITATOR & DIRECTOR~
has used experiential education & recreation as a vehicle to empower the students he works with to lead and promote the
benefits of a healthy lifestyle.”

INTRODUCTION

Dynamic and passionate professional who has a proven and accomplished record working with students of all
ages; over twenty successful years utilizing his knowledge and skills to meet the unique needs of the
community from a wide range of backgrounds. Has introduced a number of Innovative programs, clubs and
. intramural sports based on needs assessments such as Project D.). “For Youth By Youth,” Youth Leadership
- Through Adventure {(an adventure approach to teaching service Iearnmg and leadership skills, outing club
intramural tennis, golf, and basketball.

-Wendy Hamill, Guidance Director Laconia Public School

EDUCATION & CERTIFICATIONS
. 1996-2001 Plymouth State College Plymouth, NH
. Bachelor of Science, Physical Education
Option: Recreation Leadership
Minor: Health”

Certified Project SUCCESS Coordinator -
Certified Prime for Life Instructor
Certified Life Skills Instructor -
Certified Project Venture Facilitator

PROFESSIONAL EXPERIENCE

Profile Middle High School ' 2013-2019,
Project SUCCESS Counselon ‘ :
implementing the Evidence Based Intervention Prcject SUCCESS at Profile Publlc School W|th fidelity.

%.D.A.P.T. Inc. ~ meo]n NH ( 1999-Present
Pro;ect SUCCESS Counselor Supervnsnon/ YLTA, WYLD ,CEQ

Determining the mission and purpose of the organization. Leading and i mspn‘mg all aspects of the organization
including planning, administering needs assessments, budgeting, programming, financial reporting, payroll,
resource management, human resources, fundraising, grant writing, social enterprise, public relations, special
events and the training and supervision of staff. Implementing the Evidence Based Intervention Project
SUCCESS at Lin-Wood Public School with fidelity. Supporting the mission of the organization and creating
sustainable model programs. :

0.C.T.AA (On Campus Talking About Alcohol) Plymouth, NH { - 2008-Present
Instructor Plymouth State University,
Facilitating the Evidence Based Intervention Prime for Life for University alcohol policy violators on a

bi-weekly basis.

Fhe Center for Adolescent Health/Dartmouth-Hitchcock Clinic ~ Plymouth, NH 2006-2010
Director of Experiential Programming!




Implementation of culturally sensitive experiential programming for at-risk youth; including rock climbing,
backpacking, snowshoeing, white water rafting and service learning.

A.D.A.P.T., Inc. ~ Lincoln, NH | 1992-1999
Positive Youth Development specialist y .
Programming, planning and organizing field trips, mentoring, designing and building of a challenge course.
Working with children in grades 1-12 by developing and offering a unique after school and summer adventure
program.




B

EDUCATION
Bachelors of Science, Health Science
Keene Stote College, Keene NH

Major: Health Science Specialization in Behavior
Minor: Psychology’

UALIFICATIONS:

" Suicide Prevention Certification

Keene State College

Project Success Training

e Student Assistance Services Corporation
Project ALERT
®  Project ALERT Corporation

Botvin LifeSkills

o]

National Health Promotions A

ERIENCE:

Thernton Central School

Student Assistant Provider [Foll 2016- Current]

Promotes Drug and Alcohol Prevention

Works with Middle and High School students

Advisor for both Middle and High school Chem. free club

Plans workshops and activities for different school climate projects

**" Responsible for teaching Project Success program

Adapt Adventure Summer Camp
Lead Counselor [Summer 2011-201 3]
Adveniure Program Director [Summer 201 4- Current]

Responsible for developing and promoting the summer program
Accountable for scheduling and booking field trips

Held responsible for finonces

Organizes newsletiers to parents

Facilitating and encouraging healthy behaviors

Holds leadership role with staff and’students

Adapt After School Programming

Coordinator [Fall 2018 - Current]

Responsible for developing and promoting After School Program
Accountable for scheduling both staff and Field Trips
Implementing healthy relationships, routines and lifestyles

Held responsible for finances

Lead communication between staff and parents

Organize newsletters to parents and stoff

Holds leadership role with staff ond students

———— —

Ethics In Prevention .
®  SAMHSA's Center for the Application of Prevention
Technologies: .
GAIN's Screening Training
Chestnut Health Systems
Lifeguard CPR AED"& First Aid Certified
American Red Cross
Woater Instryctor Certification
American Red Cross




DRUG PREVENTION EXPERIENCE
* Wilderness Youth Leadership Development -
o Co-facilitating different backpacking trips throughout NH with high schoal students
o Co-facilitating octivities such as rock climbing, white water rafting, and zip-lining

¢ Youth Leadership Through Adventure
o Co-facilitating different school climate workshops
¢ Facilitating different activities based around Ieodershlp, commumconon, team building and gocl semng

. » High School Leodership Conference

Organizing and developing o schedule for the conference -
implementing different leadership workshops

Managing over 100 students throughout the course of a week-end
Applying the firted youth leaders to c?-focilitme the conference

0000

¢ Leadership Club Middle and High Scheol

Designed and implemented a guide to hold a chem. free leadership club
o Applied fitted youth leaders to facilitate the group

o Provided youth leaders with workshops and activities to help school climate
©  Successfully ran school climate workshops

o]

INTERPERSONAL SKILLS )
®  Youthful yet mature, willing to learn and grow, passionate about achieving o challenging position thet allows meaningful
contributions to the program ‘ )
Persistent and driven; acquiring BS degree while working two to three jobs at o time
Skills in computers; google docs, Web Design, marketing and social media
Outstanding leadership, time management, interpersonal, plcnn}ng, and communication abilities. Great people and sales skills.

REFERENCES
¢ Sean Q'Brien [Executive Director of Adapt]
o 1{603) 236-9227



North Country Education Services
Direct Prevention Services 2020-2021

Personnel
Name Job Title Salary % Paid from | Amount Paid from
' : this Contract | this Contract
Annaliese Schmiel Program Co-Facilitator $37.500 100% $37.500
Sean O'Brien Program Director $80,000 44% $35,000
Erika Habley Program Co-Facilitator $37,500 - 100% $37,500




New Hampshire Department of Health and Human Sefvices
North Country Health Consortium

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2™ Amendment to the Student Assistance Program contract (hereinafter referred to as
‘Amendment #2") is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the "State” or "Department”) and North Country Health
Consortium, (hereinafter referred to as "the Contractor”), a Nonprofit Corporation with a place of
business at 262 Cottage St., Suite 230, Littleton, NH 03561. : :

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
Council on September 20, 2018, (Item#23) as amended on June 19, 2019, (ltem #29A), the
Contractor agreed to perform certain services hased upon the terms and conditions spemf ied in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Prowsuons Paragraph 18, and Exhlblt C 1,
Revisions to General Provisions, Section 3, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Councn and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation,
or modify the scope of services to support continued delivery of these services; and '

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisioris, Block 1.7, Completion Date, to read:
June 30, 2021.°
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
" $900,000. ,.
3. Exhibit A, Scope of Services, Section 2., Subsect_ion 2.14. to read:

2.14. The Contractor shall administer the 2021 Youth Risk Behavior Survey with
students in grades 9 through 12 in the Spring of 2021.

" 4. ExhibitA, Scope of Services, Section 2., Subsection 2.15. to read:
2.15. Reserved 5 .
5. Exhibit A, Scope-of Services, Section 6., Deliverables, Subsection 6.1: to read:

6.1.. The Contractor shall administer the 2021 Youth Risk Behavior Survey with -
students in grades 9 through 12 in the Spring of 2021.

6. Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.2. to read:
6.2. Reserved |

7. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4.,
Subsection 4. 1., to read:

41 Payment shall be on a cost reimbursement basis for actual expenditures incurred
in the fulfillment of this Agreement, and shall be in accordance with the approved
line item, as specified in EXthIt B-1, Amendment #1 and B-2, Amendment #2.

North Country Health Consortium Amendment #2 Contractor Initials __ BM
S$S-2019-BDAS-02-STUDE-07-A02 Page 1 of 4 . Date__ 6/8/2020



“New Hampshire Department of Health and Human Services
North Country Health Consortium -

-

~8. Add Exhibit B-2, Amendment #2, attached hereto and incorborated by reference herein. '

North Country Health Consortium Amendment #2 Contractor Initials BM
$5-2019-BDAS-02-STUDE-07-A02 Page 2 of 4 _ ) ) Date 6/8/2020



New Hampshire Department of Health and Human Services
- North Country Health Consortium

All terms and conditions of the Contract and prior amendments not inconsistent with this Amandment #2
rermain in full force and effect. This amendment shall be effective upon the date of Govemor and Executive
Council approval. _ ; '

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

/:p "j ?'20(}@

Date
1
) Nbrth Country Health Consortium
6/8/2020 Becky We(rany
Date Name:¥ v ,
) Becky McEnan
- Title:  Interim CEO y
J
North Country Health Consortium Amendment #2
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 New Hampshire Department of Health and Human Services
North Country Health Consortium’

The preceding Amendment having been rev:ewed by this office, is approved as to form,
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 Q) Chrcrtaphen Warakall
Date - ‘ . Mame: '
‘ Title:- . ;
Assistant Attorney General .

| hereby certify that the foregoing Amendment was approved by the Governor and Executive
Council of the State of New Hampshire at the Meetmg on: - {(date of
meetlng) .

| OFFI.CE OF THE SECRETARY OF STATE

Date Name:
' ' Title:
;
i
A\
North Country Health Consortium Amendment #2
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that NORTH COUNTRY MEALTH
CONSORTIUM is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October 03,
1998. [ further certify that all fees and documents required by the Secretary of State’s office have been received and is in good-

standing as far as this office is concerned.

Business [D: 301456
Certificate Number: 0004879131

IN TESTIMONY WHEREOF

I hereto set my hand and cause to be aff':\cd
-the Seal of the State of New Hampshire,
 this Ist day of April A.D. 2020.

G
William M. Gardner - .

" Secretary of State




CERTIFICATE OF AUTHORITY

I, Michsael D. Lee hereby certify that: : o
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duty elec_ted Clerk/Secretary/Officer of _Noith Country Healﬂm‘Consoﬂium
_{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting af the Board of Directors/shareholders, duly called and
heid on May 10, 2019, at which a quorum of the Directora/shareholders were present and voting.
(Date)

VOTED: That _Becky McEnany (orany officer of NCHC Board) (mav list more than one person)
{Name and Title of Contract Signatory)

is duly authorized on behalf of mmwmm to enter into contracts or ag‘eements with the
State .

(Name of Corporationv LLC)

of New Hampshire and any of its -agencies or departments and further is aumonzed to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of U'ns vole

3. | hereby certify that sand vote has not been amended or repealed and remains in full force and effect as of the

" date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hempshire will rely on this cerlificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bmd the corporatlon in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

- Dated: June 5, 2020 : uk.haeIELn {Jua S, 2020 10:19 EOT)

Signature of Elected Officer

Name: Michael D. Lee

Title: NCHC Board President
President, Weeks Medical Center

Rev. 03/24/20
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY}
04/06/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s}.

PRODUCER
Geo'M Stevens & Son Co
149 Main Street

LONIACT  Patricia Bigelow-Emery

FAX

PHONE _ {603) 788-2555 [AKC, Noj:

(603) 788-3901

EbhEgs, Ppemery@gms-ins.com

INSURER(S) AFFORDING COVERAGE NAIC #
Lancaster NH 03584 NSURER A Philadelphia Insurance Companies
INSURED INSURER B : United Financial Casualty Co. 11770
Norih Country Health Consortium Inc INSURER C : Eastern Alliance Insurance Company
262 Cot!dge Street, Suite 230 INSURER D -
INSURER E ;
Littleton NH 03561 INSURER F :
COVERAGES . CERTIFICATE NUMBER:  CL204611203 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE |SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND GONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
ADUL[SUBH
TR TYPE OF INSURANCE INSD | WvD POLICY NUMBER @ﬁh’%ﬁ%ﬁ) [5%0'%1\5@1 LIMITS
| COMMERCIAL GENERAL LIABILITY : EACH OCCURRENCE s 1.000,000
NTED
] CLAIMS-MADE . OCCUR PREMISES {Ea oogurrance) 3 100,000
L - . MED EXP {Any tne psrson) $ 3,000
A PHPK2057544 010112020 | 01/01/2021 | pepaonaL saov oury | s 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
poucy || S Loc PRODUCTS - COMPOPAGG | s 2000000
OTHER: Professional Liability s 2,000,000
COMBINED SINGLE LIMIT .
| AUTOMOBILE LIABILITY o aceidant) .| s 1.000.000
ANY AUTC BQOILY INJURY {Per person) H
| owNED SCHEDULED .
B8 | RS onuy Soren 00263832-1 01/01/2020 | 01/01/2021 | BODILY INJURY {Per accident) | §
- NON-OWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY . | (Per sccidant}
' Uninsured motorist $ 1,000,000
<[ umereLLA Liss ocouR EAcHoGCuURRENCE | s -4000.000
A EXCESS LIAB | eLams-maoe PHUBB99475 . 01/01/2020 | 01012021 [ agoreaate s
peo | ] retenmion s 10,000
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X[ 5Hhre | [ 50500
C A R AR TNEREXECUTVE NIA 01-0000114697-02 01/01/2020 | 01/01/2021 | B EACHACCIDENT, £ _
N E.L. DISEASE - EA EMPLOYEE |5 100000
If yas, describa u 500,000
DESGRIPTION OF GPERATIONS below EL.DISEASE - POLICYLIMIT |$ '

'] DESCRIPTION OF OPERATIONBILOCATIONS I VEHICLES {ACORD 101, Addlilenal Remarks Scheduls, may be attached if mors space is requirad)

Healih Consortium

NH Workers Compensation—excluded officers are Michael Lee, Karen Woods, Edward Shanshala il

CANCELLATION

CERTIFICATE HOLDER ~

Departrment of Health and Human Services State of New Hampshire
129 Pleasant Street

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL 8E DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

2

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




NORTH COUNTRY
HEALTH CONSORTIUM

North Country.HeaIth Consortium Mission Statement:

“To lerm_" innovative collaboration to improve the health status of the region.” _

The North Country Health Consortium {NCHC) is a non-profit 501{c)3 rural health network,
created in 1997, as a vehicle for addressing common issues through collaboration among health
and human'service providers serving Northern New Hampshire.

NCHC is engaged in activities for:

¢ Solving common problems and facilitating regional solutions

. ’Creating and facilitating services and programs to improve popuiation health status

e Health professional training, continuing education and' management services -
to encourage sustainability of the health care infrastructure '

s Inc¢reasing capacity for local public health essential services

e . Increasing access to health care for underserved and uninsured residents of Northern
New Hampshire. :

262 Cottage Street, Suite 230, Littleton, NH 03561
Phone: 603-259-3700; Fax: 603-444-0945

wwawnichenhorgy + nchet@nchenh.org
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A PEISCH s

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of -
North Country Health Consortium, Inc. and Subsidiary
Littleton, New Hampshire

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of North Country Health
Consortium, Inc. (a nonprofit organization) and Subsidiary, which comprise the consolidated statements

of financial position as of September 30, 2019 and 208, and the related consolidated statements of .

activities and: changes in net assets, functional expenses, and cash flows for the years then ended, and the
related notes to the consolidated financial statements,

Management’s Responsibility for the Financial Statements -

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with ‘accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility ‘
Our responsibility is to express an opinion on these consolidated financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the. consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair preséntation of the consolidated financial statements in order
to desxgn audit procedures that are appropnate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. Accordingly we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness

of significant accounting estimates made by management, as well as evaluating the overall presentation of .

the consolidated financial statements.

o ————

AM. PEISCH & COMPANY, LLP |

-

401 Water Tower Circle PO. Box 460 ) 3G Congress Street 1020 Memarial Drive 24 Airport Road
Suite 302 Rutland, VT 05702 Suite 201 St. Johnsbury, VT 05819 . Suite 402
Colchester, ¥T 05446 (802 773-2721 St: Albans, VT 05478 {802) 748-5654 West Lebanon, NH 03784

(802} 654-7255 (802} 527-0505 ’ (603) 306-0100



We believe that the audit evidence we have.obtained is sufficient and appropriate to provide a baSlS for
our audit opinion.

Opinion

" In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of North Country Health Consortium, [nc. and Subsidiary as of September
30, 2019 and 2018, and the changes in its net assets, functional expenses, and its cash flows for the years
then ended in accordance with 1ccount|ng principles generally accepted in the United States of America.

Oﬂter Matters
Other Ir{for'mation

QOur audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
-Code of Federal Regulations Part 200, Uniform Administrative Requirements. Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the consclidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied
in the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the consolidated financial statements or to the consolidated financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated, in all material respects, in relation to
the consolld'lted financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Governmeint Auditing Standards, we have also issued our report dated March 17,
2020, on our consideration of North Country Health Consortium, Inc. and Subsidiary’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and- grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
. testing, and not to provide an opinion on the effectiveness of North Country Health Consortium, Inc. and
Subsidiary’s internal control over financial reporting or on compliance. That report is an integral part of
-an audit performed in accordance with Government Auditing Standards in considering North Country
Health Consortium, Inc. and Subsidiary’s internal control over financial reporting and compliance.

S 0 M. Poiech ¢ Cm;wa_LLP

VT Reg. Ne. 92-0000102



NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
- _ CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
SEPTEMBER 30, 2019 AND 2018

ASSETS
Current assels

Cash and cash equivalents
Accounts receivable, net

Grants and conlracts

Denlal services
Centificates of deposit
Prepaid expenses
Restricted cash - IDN

Total current assets

Property and equipment:
Computers and equipment
Dental equipment
Furnitures and fixtures
Vehicles
Accumulated depreciation

Property and equipment, net

Other asscts
Restricted cash - [DN
Total other assets

Total assets

LIABILITIES AND NET ASSETS -

Current liabilities
Accounts payable
Accrued expenses .
Accrued wages and related liabilities
Deferred revenue
Total current Habilitics

Long-term liabilities
Deferred revenue - Long term portion
Total long-lerm liabilitics '
Total liabilitics
Net assets
Without donor restrictions -

Total net asscts

Total liabilitics and net assets

"See accompanying notes.

2019

2018
$ 947.618 $ 687,847 .
1,011,598 966,962
. 898
126,701 126,065
33.068 21356
2.340.257 1.987.216
4,459,242 3,790 344
147,392 147,392
10,815 32,808
30,045 30,045
18.677 18.677
(181.007) (170.735)
25,922 58.187
400.000 800.000
400,000 800.000
§ 4885164 § ° 464853
$ 204323 § 396,039
13.389 8,983
354,015 265,717
2,849,839 1,854,420
3,421,566 2,525,159
400.000 800,000
400,000 800,000
3,821,566 ° 3,325,159
1,063,598 1323372
1,063,598 1,323.372
$ 4885164 S

4,648,531



_ NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

2019 2018
Support: ,
Grant and contract revenue $ 4,956,424 h) 5,017,825
Revenue: _ . _
Dental patient revenue _ 15,462 101,092
Fees for programs and services ‘ 1,733,329 - 1,455,860
[nterest income 6,337 _ 6,085
QOther income ) ’ 2,050 12,766
Total revenue 1,757,178 1,575,803
. Total support and revenue ) — 6,713,602 6,593,628
4 . )
Program expenses: .
Woarkforce ) 2,201,736 3,263,756
Public health 108,996 . 198,719
Molar 103,152 219,335
Friendship house ‘ 2,390,474 1,654,782
CSAP : 1,670,554 869,873
Total program expenses .6,474.912 6,206,465
Management and general _ . 495,512 485,028
Total expenses . © 6,970,424 . 6,691,493
Loss on sale of property and eqluipment (2,952) -
Change in net assets ' . l e (259,774) (97.865)
NET ASSETS, beginning of the year 1,323,372 1,421,237
NET ASSETS, end of the year y 1,063,598 5 1,323,372

See accompanying notes.



NORTH COUNTRY HEALTII CONSORTIUM. INC, AND SUBSIDIARY

CONSOLIDATED STATEMENT OF FUNCTIONAL EXNPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

- Friendship Managemen &
Workforce Public Healsh Molar House CSAP ‘To1al Peogram General Tod
Personned; .
Salaries H 969.231 H 72,359 72634 $ L5650 s 831,457 $ 3400320 H 306,627 $ 3707447
Payrol! taxes and employee besselins 136721 15,348 ° 13385 . 206,250 136,563 668,267 47,097 115,364
Subtoral 1,155,952 88,207 80,019 1,750,909 988,000 4,069,087 355,724 1,422,311
Site expenses: ' .
Computer fees 13,304 £30 . 17.033 8,027 37,684 4,468 42,152
Medical and pharmacy supplies, MOA . 646,669 1,810 3811 28179 196,16 1,081,595 834 1.082,429
Office supplies . 6,044 2,800 324 45.308 25439 79.91% 17,126 97,041
Food . - - - 4719 . 4,719 - - 74,719
Subtotal 663,517 3440 L 10,125 165.21% 429,392 1273913 ° 22428 1,296,341
General: -
Bad debts - - - 12,153 - 12,15} - - 12,153
Depreciation .. . 3,10 3,735 - 6,869 L0443 7012
Dhes, memberships. education, and subscriptions - 145,997 30 265 16,659 478 163,429 9571 | 173,000
StaiT development T 1,299 516 201 293, 1449 1,868 262 _ 4130
Equipment and maintenance 20,044 . - 4.597 14,128 38,769 .57 41,236
Rent and occupancy 44,146 3m 921 322386 st 302,433 21.083% 325N
Insurance - 5,520 1.188 930 7,980 43m 19,993 5,213 25280
Misceltaneous . pau I B - (2.185) 2,502 13,183 371514 5,969 43,483
Payroll processing fees 13 50 - 993 131 1,291 9,140 10431 «
Postage . L3¢ 69 65 1,277 785 326 691 - 4.017
Printag 3300 180 250 4,69 4,918 13,855 1,863 15,718
Professional fees 9327 N3 136 136,619 - 5,895 153,020 11.740 V164,760
Training fees and supplies 36,593 2983 13 11,655 nn 124,436 13,586 138,672
Travel : 50677 4,704 2094 22416 50,437 130,328 7139 137,467
Telephon: 10,014 953 97 20,608 601 18,003 1.1 39,146
Vehicle expense ’ - . 567 5,752 - 6319 (162) 6.157
Event focitity (ees . N 29,491 - . - 46,708 76,199 9,159 T 85358
Subtotal 332267 15,349 7.008 474,326 252962 1,150,912 119,360 1,251,272
Total expenses § 2,201,736 s 108,996 103,152 § 2390474 $ 1670354 § 6474912 $ 495812 $ 6970424

See ncconpanying notés.



NORTH COUNTRY HEALTH CONSORTILUM, INC, AND SUBSIDIARY
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR TIE YEAR ENDED SEPTEMBER 30. 2018

Friendship Managemen &

Workforce Public Health Molar House CSAP Total Program General Total
" Personnel:

Salarien § 987365 [ JENTE R 5] H 112,79 5 1102500 s 371817, §  2.69,050 § 281,983 $ 2,078,033
Payroll taxes and employee benefis 185.492 20,750 21938 191,092 70,231 439,503 4335138 533,021

. Subtotal 1,172,857 136,322 134,734 1,293,592 143,048 3.185.553 330.501 3.516,054

Site expenses: ¢ .
Computer fees 16,218 1186 3392 1488 4688 39,642 3.161 42,803
Medical and pharmacy supplies, MOA 1.610,212 36,431 55217 20063 307,207 2029130 4,967 2,034,007
Office supplies 17314 « 2,634 448 53,007 0,392 85295 30,617 115,912
Food : - - - 38405 . - 58,405 - 53,405
Subtotal 1.643.744 40,251 59,057 147,633 321,787 2212472 38,743 2,251,217
Creneral: . .

Bad debt . - - 12,847 . 12,847 . 12,847

- Depreciation - - . 6369 . . 6369, 26,615 33,482
Dues, mesmberships, education, and subgcripti 203,919 59 76 1,448 S L) 208,931 8,658 217,539
Ehacation and training ' 2,108 - 140, . 1,0%0 3.298 as ) 3.3
Equipment and maintenance 22199 - $44 3.737 - 26.630 2420 29,050
Rent and occupancy 51,832 5628 6099 96,708 19,061 179338 20,556 109,894
Insurance 5364 972 1473 5,284 1,902 14,665 5016 19,681
Miscellancous . - 29 6,757 97% 7,951 . 7,951
Payroll processing fees e 150 0 - - 500 94 894 9.108 9,999
Postage 1,646 : 168 178 1.073 361" 3627 : 33 3940
Printing 4,208 366 1175 2835 1495 10,079 T,%6 11,835
Professional fees 26,047 1,008 1797 34,789 3,784 63.417 19,353 87,770
Treining fees and supplies . 53,602 914 1,000 10,540 9,968 76,064 Coams 80,822
Travel i 47,224 2,806 L 147 26,851 27.947 106,303 8,423 114,726

" Telephone 10222 LI16 L] 9.997 234 24,187 1,327 25,514
Vehicle éxpense - : - 3,298 3 . 3329 ’ 497 3826
Event facility fees 18524 9,067 - - 17420 55.011 6.942 | 6195
Subiotal 447,155 22145 5544 . 213.557 100,038 §08,440 115,782 9314222

Total expenses $ 3263756 $ 198719 $ 219338 $ 1654782 $  §6937) $ 6206465 § 485028 $  6.691.493

See accompanying notes.

“6-



_NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS
‘FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets :
Adjustments to reconcile change in net assets

to net cash provided by operating, activities:
Depreciation
Bad debt expense )
- Loss on sale of property and equipment
(increase) decrease in operating assets:
Accounts receivable - Grants and contracts
Accounts receivable - Dental services .-
Prepaid expenses
Restricted cash - [DN
. Increase (decrease) in operating, liabilities:
Accounts payable '
Accrued expenses
" Accrued wages and related liabilities
Deferred revenue
Net cash provided (used) by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Reinvestment of certificates of deposit interest
_ Proceeds from sale of property and equipment

Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents
Beginning cash and cash equivalents

Ending cash and cash equivalents

See accompanying notes.

2019

2018
(259,774) $ (97,865)
27,312 33,482
12,153 12,847
2,952 .

- (56,789) (431,418)
898 (34)

S (L712) (11,396)
46,959 . (565,828)
(191,716) 290,694
4,406, 2,062
88,298 111,263
595,419 . 269,155
258,406 (387,038)
(636) . (525)
2,001 -
1,365 (525)
259,771 (387,563)
687,847 1,075,410
947,618 $ 687,847 -




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
Note 1. Nature of Activities and Summary of Significant Accounting Policies
Nature of activities

North Country Health Consortium, Inc. and Subsidiary (NCHC) (the Organization) is a not- for-proﬁt
health center chartered under the laws of the State of New Hampshire. The Organization’s mission is to
lead innovative collaboration to improve the health status of the region. NCHC is engaged in promoting -
and facilitating access to services and programs_that improve the health status of the area populanon
provide health training and educational opportunities for healthcare purposes, and provide region-wide
dental services for an underserved and unmsured residents.

The Organization’s wholly owned subsidiary, North Country ACO (the ACO). is a non-profit 501(c)3)-
charitable corporation formed in December 2011. This entity was formed as an accountable care
organization (ACO) with its purpose to support the programs and activities of the ACO participants to
improve the overall health of their respective populations and communities. A- nominal cash balance
remains and activities have ceased.

The Organization’s primary programs are as follows:

Network and Workforce Activities — To provide workforce education programs and promote oral health
initiatives for the Organization‘s dental services.

Public Health and CSAP —To conduct community substance abuse prevention activities, coordmatlon of
public health networks, and promote community emergency response plan

Dental Services and Molar — To sustain a program off'ermg oral health services for children and low
mcome adults in northern New Hampshue

Friendship House — A res:dentlal facility to provide patient drug and alcohol treatment and recovery.

Following is a summary of. the 51gn|Fcant accountmg policies used in the preparation of these
consolidated financial statements.

Financial statement presentation .
Financial statements presentation follows the recommendations of the Financial Accounting Standards
Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statement of Not-
Jor-Profit Organizations and the provisions of Accounting Standards Update (ASU) No. 2016-14, Noi-
For-Profit Entities: Presentation of Financial Statements of Not-or-Profit Entities. Under ASU No. 2016- -
14, the Organization is required to report information regarding its financial position and activities
according to two classes of net assets; net assels without donor restrictions and net assets with donor
restrictions. The Organization had no net assets with donor restrictions at September 30, 2019 and 2018,

Basis of accounting
Basis of accounting refers to when revenues and expenses are recogmzed in the accounts and reported in

" the financial statements. Basis of accounting relates to the tmnng of the measurements made, regaldless
of the measurement focus applied.



' Note 1. Nature of Activities and Summary of Signiﬁcant Accounting Policies (Continged)

The Organization uses the accrual basis of accounting. Under the accrual basus of accounting, revenues
are recorded when susceptible to accrual, i.e., measurable and earned. Measurable refers to the ability to
quantify in monetary terms the amount of the revenue and recelvable Expenses are recognized when they
become liable for payment - :

Principles of conéolidation

The accompanying consolidated financial statements include the accounts of North Country Health
Consortium, Inc. and its whelly owned subsidiary, North Country ACO. All inter-company transactions
and balances have been eliminated in consolidation.

Use of estimates

In preparing the consolidated financial statements in conformity with accounting principles generally
accepted in the United States of Ainerica, management is required to make estimates and’ assumptions that
affect the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at
the date of the financial statements and the amounts of revenues and expenses during the reporting period:
Actual results could differ from those estlmates

Concentration of risk

The Organization’s operations-are affected by various risk factors, including credit risk and risk from
geographic concentration and concentrations of funding sources. Management attempts to manage risk by
obtaining and maintaining revenue funding from a variety of sources. A substantial portion of the
Organization’s activities are funded through grants and contracts with private, federal, and state agencies.
As a result, the Organization may be vulnerable to the consequences of change in the availability of
funding sources and economic policies at the agency level. The Organization generally does not require
collateral to secure its receivables.

Revenue recognition
Below are the revenue recognition policies of the Organization:

Dental Patient Revenne
Dental services are recorded as revenue within the fiscal year related to the service period.

Grant and Contract Revenue.
Grants and contracts are recorded’ as revenue in the perlod they are earned by satisfaction of grant or

contract requirements, -

Fees for Programs and Services
Fees for programs and services are recorded as revenue in the period the related services were performed.

Cash and cash equlvalents

For purposes of the statemernit of cash flows, the Organization considers all htghly liquid mvestments w1th
an ortgma] maturity of three months or less to be cash equivalents.



Note 1. Nature of Activitics and Summary of Significant Accounting Policies (Continued)
Restricted cash - IDN

Restricted cash — IDN consists of advanced funding received from The State of New Hampshire
Department of Health and Human Services for the Integrated Delivery Network program (IDN). The
original advance of funds of $2,000,000 is to be used to fund the Organization’s cost of administering the
IDN over a period of five years, beginning in fiscal year 2017. The remaining balance is to be distributed
to participants. ‘

For the years ending September 30, 2019 and 2018, these amounts were restricted as follows:

]

2019 2018
Administration fee to the Organization § - 800,000 3 1,200,600
Distributions to participants ’ 1,940,257 1,587,216

$ 2,740,257 b 2,787,216

"Accounts receivable

The Organization has receivable balances due from dental ‘services provided to individuals and from
grants and- contracts received from federal, state, and private agencies. Management reviews the
receivable balances for collectability and records an allowaice for doubtful accounts based on historical -
information, estimated contractual adjustments, and current economic trends. Management considers the
individual circumstances when determining the. collectability of past due amounts. Balances that are still -
outstanding after management has used reasonable collection efforts are written off through a charge to
earnings and a credit to.accounts receivable. Any collection fees or related costs are expensed in the year
incurred. The Organization recorded an allowance for doubtful accounts for estimated contractual .
adjustments for dental service of $0 and $598 as of September 30, 2019 and 2018, respectively, and an
allowance for doubtful accounts for grants and contracts of $25,000 and $12,847 as of September 30,
2019 and 2018, respectively. The Organization does not charge interest on its past due accounts, and
- collateral is generally not required: '

Certificates of deposit

The Organization has three certificates of deposit that may be withdrawn without penalty with one
financial institution. These certificates carry original terms of 12 months to 24 months, have interest rates
ranging from .50% to .55%, and mature at various dates through September 2020.

Property and equipment

Property and equipment is stated at cost less accumulated depreciation. The Oi:ganization generally
capitalizes property and equipment with an estimated useful life in excess of one year and installed costs

over $2,500. Lesser amounts are generally expensed. Purchased propeity and equipment is capitalized at
cost.
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Note 1. Nature of Activities and Summary of Significant Accounting Policies (Continued)

Property and equipment are depreciated using the straight-line method using the folloxx;ing ranges of
estimated useful lives:

Computers and equipment 3-7 years
Dental equipment ' 5-7 years
Furniture and fixtures - 5-7 years
Vehicles ‘ ' ‘ 5 years

Depreciation expense totaled $27,312 and $33.482 for the years ended September 30, 2019 and 2018,
respectively.

Deferred revenue

Deferred revenue is related to advance payments on grants or advance billings relative to anticipated -
expenses or events in future periods. The revenue is realized when the expenses are incurred or as
services are prowded in the period earned. -

Net assets
The Organization is required to report information regarding its financial position and activity according’
to two classes of net assets: without donor restrictions and with donor restrictions.

Net assets without donor restrictions — consist of unrestricted amounts that are available for use in
carrying out the mission of the Organization.

Net assels with donor restrictions — consist of those amounts that are donor restricted for a specific
purpose. When a donor restriction expires, either by the passage of a stipulated time restriction or by the
accomplishment of a specific purpose restriction, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of activities as net assets released from restrictions.
The Organization has elected, however, to show those restricted contributions whose restrictions are met
in the same reporting period as they are received as unrestricted support. The Organlzanon had no net
. assets with donor restrictions at September 30, 2019 and 201 8.

Income taxes

The Organization and the ACO are exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code and are not classified as. private foundations. However, income from certain
activities not directly related to the Organization’s tax-exempt purpose is subject to taxation as unrelated
business income. The Organization had no unrelated business income activity subject to taxation for the
years ended September 30, 2019 and 2018.

The Organization had adopted the provisions of FASB ASC 740-10. FASB ASC 740-10 prescribes a,”
recognition threshold and measurement atiributable for the financial statement ‘recognition and
measurement of a tax position taken or'expected to be taken in a tax return, and provides guidance on
derecognition, classification, interest and penalties, accounting in interim periods, disclosure, and
transition. Based on management’s evaluation, management has concluded that there were no significant
uncertain tax positions requiring recognition in the financial statements at September 30, 2019 and 2018.
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Note 1. Nature of Actiyities and Summary of Significant Accounting Policies (Continued)

Although the Organization is not currently the subject of a tax examination by the Internal Revenue
Service or the State of New Hampshire, the Organization’s tax years ended September 30, 2016 through
September 30, 2019 are open to examination by the taxing authoritics under the applicable statue of
limitations.

Functional expenses

The costs of providing the various programs and activities have been summarized on a functional basis in
the Statement of Activities. Expenses are charged to programs based on direct expenses incurred and
certain costs, including salaries and fringe benefits, are allocated to the programs and supporting services
based upon related utilization and benefit.

Changc in accounting principle

The Organization adopted the provisions of ASU No. 2016-14, Noi-For-Profit Entities: Presentation of
Financial Statements of Not-F. or-Prof 1 Entities during fiscal year 2019. The ASU was issued to improve
reporting by not-for-profit entities in the areas of net asset classifications and information provided about
liquidity. Upon adoption of this standard the Organization has disclosed classifications of net assets in
Note 1, and disclosed information about IIC]Llldlty and availability in Note 8 of the financial statements.

There is no effect on the change in net assets for the 2019 and 2018 fiscal years.

lmplementatlon of new accountlng pronouncements

Management is reviewing the following Accounting Standards Updates {ASU) issued by the Financial
Accounting Standards Board, which are effective for future years, for p0551ble 1mplememanon and to
determine their effect on the Organization’s financial repomng

ASU No. 2015-14, Revenue from Contracts with Customers. This ASU includes new revenue
measurement-and recognition guidance, as well as required additional disclosures. The ASU is effective
for annual reporting beginning after December 15, 2018, and interim reporting periods within annual
reporting beginning afler December 15, 2019. The effect of this ASU has not been quannf'ed

ASU No. 2016-02, Leases (Top:c 842). This ASU requires lessees to recogmze the followmg for all
leases (with the exception of short-term leases) at the commencement date; (1) a lease liability, which is
the lessee’s obligation to make lease payments arising from a lease, measured on a discounted basis; and
(2) a right-of-use asset which is an asset that represents the lessee’s right to use, or control the use of, a
specified asset for the lease term. For short-term leases (term of twelve months or less), a lessee is
permitted to make an accounting policy election by class of underlying asset not 1o recognize lease assels
and lease liabilities. I a lessee makes the election, it should recogm?e lease expense for such leases
generally on a straight-line basis over the lease term. The ASU is effective for annual periods, and
interim reporting periods within those annuat periods, beginning after December 15, 2019. The effect of
this ASU has not been quantified.

ASU No. 2016-18, Statement of Casli Flows: Restricted Cash. This ASU clarifies how to report restricted
cash in the statement of cash flows. This ASU is effective for fiscal years beginning after December 185,
2018, and interim periods within fiscal years beginning after December 15, 2019. This ASU wili have
minimal effect on the Organization’s financial statements.
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Note 2. Cash Concentrations

The Organization maintains cash balances at two financial institutions. Their bank accounts at the
institutions are insured by the Federal Deposit Insurance Corporation (FDIC} up to $250,000 per financial
- institution, Cash balances at the institutions did not exceed federally insured limits as of Septernber 30,
2019, but may have exceeded the limits during the year. Management believes the Organization is not
exposed to any significant credit risk on cash as of September 30, 2019.

The Organization manages credit risk relative to cash concentrations by utilizing “sweep” accounts. The
Organization maintains ICS Sweep accounts that invest cash balances in other financial institutions at
amounts that do not exceed FDIC insurable limits. All cash at these institutions is heid in interest-bearing .
money market accounts. Interest rates on these balances ranged fro:n 10% to .15% as of September 30,
2019.

Note 3. Operating Leases

The Organization leases office space in Littleton, NH under a three year operating lease that expires in
October 2020. The Organization has the option to renew the lease for two additional years.

The Organization operates the Friendship House, an outpatient drug and alcohol treatment facility and
program. The Organization leases the premises under a five-year operating lease that expires March 2023,
with monthly rent and CAM fee payments of $19,582. The CAM fee portion is to be adjusted annually.

The Organization leases satellite offices in Lebanon, NH, Berlin, NH, Taﬁlwonh, NH, Woodsville,.NH,
and Conway, NH under month-to-month operating lease agreements.

. In addition, the Organization leases various capiers with lease terms ranging from thirty-six months to
sixty months, expiring on various dates through March 2023.

Future minimum rental payments under lease commitments are as follows:

. Year Ended September 30,

2020 . $ 341,896
2021 o 243,916
2022 ‘ 234,985
2023 i 117,492
Thereafter . o ' L

$ . 938,289

Lease expense for the aforementioned leases was $323,073 and $132,746 for the years ended September
30, 2019 and 2018, respectively. : .
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Note 4. Deferred Revenue

The summary of the components of deferred revenue as of September 30, are as follows:

; 2019 2018
" — Deferred Revenue - IDN $ 2,992,839 § 2,387,744
Deferred Revenue - Other- 257,000 266,676
Total ' $ 3249839 § 2,654,420

Deferred revenue - IDN

Under the terms of an agreement between the Centers for Medicare and Medicaid Services (CMS) and thie
State of New Hampshire Department of Health and Human Services, various ‘Integrated Delivery
Networks (IDN} are to be established, within geographic regions across the state to develop programs to
transform New Hampshire’s behavioral health delivery system by strengthening commumty -based mental
health and substance use disorder services and programs to combat the opioid crisis. The Organization has
been designated to be the administrative lead of one of these IDNs.

In September 2016, the Organization was awarded a five-year demonstration project from the CMS,
passed through the State of New Hampshire. Department of Health and Human Services. At that date, the
Organization was advanced $2,413,256 upon fulfillment of the condition of successful submission and
state approval of an IDN Project Plan. Of that amount, $2,000,000 will be retained by the Organization as
administrative fees for five years and the remaining funds will be disbursed to participants. For years two
through five, the [DNs will continue to earn performance- based incentive funding by achieving defined
targets and any funds received will be passed through to the participants.

Note'S.  Lineof Credit ‘

The Organization entered into a line of credit agreement with a Iocal bank. The Organlzanon has
$500,000 of available borrowing capacity under this line of credit, of which-all is unused. The line of
credit bears interest at the Wall Street Journal Prime Rate plus .50% and is secured by all assets of the
Organization. The line of credit is due on demand and matures February 2020.

Note 6. Related Party Transactions

A majority of the Orgamzauon s members and the Organization are also members of a Limited Liability
Company. There were no transactions between the Limited Liability Company and the Organization’s
members in 2019 and-2018. -

The Organization contracts various-services from other organizations of which members of management
of these other organizations may also be board members of North Country Health Consortium, Inc. and
Subsidiary. Amounts paid to these organizations were $279,120 and $898,736 for the years ended
September 30, 2019 and 2018, respectively. Outstanding amounts duc to these organizations as of
September 30, 2019 and 2018 amounted to $200 and $33,214, respectively, Outstanding amounts due
from these organizations as of September 30, 2019 and 2018 amounted to $1,000 and $5,210,
respectively.
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Note 7.  Retirement Plan

The Organization offers a defined contribution savings and investment plan (the Plan) under section
403(b) of the Internal Revenue Code. The Plan is available to all employees who are 21 years of age or
older. There is no service requirement to participate in the Plan. Employee contributions are permitted
and are subject to IRS limitations. Monthly employer contributions are $50 for each part-time employee
and $100 for each full-time employee. Employer contributions for the years ended September 30, 2019
and 2018 were $77,366 and $61,990, respectively. :

Note 8. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their

use, within one year of the balance sheet date, comprise of the following: )
Cash and cash equivalent ~ $ 947618
Accounts receivable, net
Grants and contracts 1,011,598
Centificates of deposit ' ‘ : 126,701

In addition to financial assets available 10 meet general expenditures over the next 12 months, the
Organization operates with a balanced budget and anticipates collecting sufficient revenue to cover
general expenditures. In the event of further liquidity needs, the Organization could draw upon $500,000
* of an available line of credit as described in Note 5.

Note 9. Commitment and Contingencies

The Organization receives a significant portion of its support from various funding sources. Expenditure
of these funds requires compliance with terms and conditions specified in the related contracts and
agreements. These expenditures are subject to audit by the contracting agencies. Any disallowed
expenditures would become a liability of the Organization requiring repayment to the funding sources.
Liabilities resulting from these audits, if any, will be recorded in the period in which the liability is
ascertained. Management estimates that any polential liability related to such audits will be immaterial.

Note 10. Federal Reports

Additional reports, required by Government Auditing Standards and Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Adminisirative Requirements, Cost Principles, and Audit-
Requirements for Federal Awards, including the Schedule of Expenditures of Federal Awards, are
. included in the supplements to this report.

Note 11. Reclassifications

Certain reclassifications have been made to the financial -statements for the year ended September 30,
2018 to conform with the current year presentation.
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Note 12. Subsequent Events . .

On March 11, 2020, the World Health Organization declared the outbreak of a coronavirus (COVID-19) a
pandemic. As a result, economic uncertainties have arisen which are likely to negatively impact the
Organization’s financial operations. Other financial impact could occur though such potential impact is
unknown at this time.

The Organization has evaluated subsequent events. through March 17, 2020, the date the financial
statements were available to be issued.
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NORTH COUNTRY HEALTH CONSORTIUM, INC. AND SUBSIDIARY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Federul Grantor/Puss through Grantor/Program Title

U.S Department of Health and Human Services
Direct Programs:
Network Development
Rural Health Care Services Qutreach Program {Opioid)
Rural Healih Qpieid Program .
Rera! Communities Opioid Response Implementation

Rural Communities Cpioid Response (Planning}
Drug-Free Communities (SAMHSA)
Total direc programs:

Passed through the Stute of New Humpshire:
Public Health Emergency Preparedness
Disaster Behaviorn]l Health Response Teams
Hep A Vaccination
Lead
MRC

SAP
Youny Aduh Strategics
Youny Adult Leadership

School-Based [mmunization

Continuum of Care

Continuum of Core

Substance Misuse Prevention

Substance Misuse Prevention

Student Assisiance Program Federul Block Grant
Public Health Advisory Council -

Substanee Usc Disorder {Friendship House)
Substance Use Disorder (Friendship House)

Subsiance Use Disorder {| Fricndship I-Iousc_- SOR)}
Substance Use Disorder (Friendship House - SOR}

Community Health Workers

Public Health Advisor Council
Public Health Advisory Council
Toted passed through the State of New Hampshire:

Pussed threovgh the Uiversity of Durtmouth Arca Health
Felucertion Cemter:

AHEC Supplement

Area Health Education Centers

Possed through the Universiny of New Hum:mhire.'
Practice Transformation Network

Tota) Expenditures of Federal Awards

Sec accompanying notes to schedule of expenditures of lederal awards.

Federnl CFDA
Number

93.912
93.912
93.912
93.912

93.211

93.276

93.074
93.074
93.074
93.074
93.074

93.243
93.243
93,243

93.268

43,959
93.959
93.959
93.959
93.959
93.959
93.959
93.959

93,783
93,788

93.757

93,758

93.99]

93.107
93.107

93.638
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Grani No.

DO6RH28031
DO4RH31641
HIURH32387
GAIRH33527

G25RHA2ST

TH795P021539-01

Pass-l'hrough
Grantor's Subgrant
No.

USOTPO00535
U9GTPO00S53S
USOTPOO0S53S
USGTPO00S36
U9GTP00D336

$P020796
SP020796
SP020796 °

H231P00757

TIO10035-14
TI010035
TIOI0035-14
TIO10035
TI010035
TI010035
TIO10035-14
TIOI0035

H79T1¢516W
H79T 1081685

NUSRDPOG4821

BO10T00937

NB1OT009205-01-01

U77THP03627-15-01
U77HP03627-09-01

Agreement #16-039

Federal
Expenditures

s 426,829
185,022

157,548

5,367

— 1T T

T4, 766
200,000

129,144

' 1,103,910

50,487
3,613
8.228
1.877
2,160

66.365

212,061
84,044
5833

301.938
10,103

34,813
12.069
60,300
18,829
96.238
1,370
107.410
36,190
367,219

—_——

206,100
68.700
274,800

———— ) T

31,807

——

12,306
2,077
1,066,615

—— b T} T

18916
83,379
102.295

437,995

$ 2,710,815



NORTH COUNTRY HEALTH CONSORTIUM,; INC.
' AND SUBSIDIARY

Notes to Schedule of Expenditures :of Federal Awards
For the Year Ended September 3¢, 2019

Note 1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the federal
award activity of North Country Health Consortium, Inc. and Subsidiary (the Organization) under
programs of the federal government for the year ended September 30, 2019. The information in this
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Pant 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the ‘Schedule presents only a selected portion of the operations of
the Organization, it is not intended to and does not present the financial position, changes in net assets, or
cash flows of the Organization.

Note 2.  Summary of Significant Accounting Policies

(1) Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidarice whereby
certain types of expenditures are not allowable or are limited as to reimbursement.

(2) Pass-through entity identifying numbers are presented where available.

(3) The Organization did not elect to use the 10% de minimis indirect cost rate allowed under the
Uniform Guidance. :
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A PEISCH s

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
North Country Health Consortium, Inc. and Subsidiary
Littleton, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United Siates, the consolidated financial statements of North
Country Health Consortium, Inc. and Subsidiary (the Orgamzatlon) (a New Hampshire nonprofit
organization), which comprise the consolidated statements of financial position as of September 30, 2019,
and the related consolidated statements of activities and changes in net assets, functional expenses, and
cash flows for the year then ended, and the related notes to the consolidated financial statements, and
have issued our report thereon dated March 17, 2020.

Internal Control over Financial Reporting

In planning and performing our audit-of the consolidated financial statements, we considered North
Country Health Consortium, Inc. and Subsidiary’s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the consolidated financial statements, but not for the purpose of expressing an
opinion on the effectiveness of North Country Health Consortium, Inc. and Subsidiary’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists. when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on & timely basis. 4 material weakness is a deficiericy, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prcventcd or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
_severe than a material weakness, yet important enough to merit attention by those charged with
governance. '
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in interndl contro! that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit.we did not identify any
deficiencies in internal control that we consider to be material weal\nesses However material weaknesses
may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether North Country Health Consortium, Inc. and
Subsidiary’s consolidated financial statements are free from material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant' agreements,
noncompliance with which could have a direct and material effect on the determination of financial
- statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other mattefs that are required to be reported under
Government Auditing Standards.

Purpose of this Report '

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
* and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

St. Albans, Vermont

March 17,2020 - a'm P.ﬂ)oc.ln é %M.LLP

VT Reg. No. 92-0000102
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A PEISCH gt

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
North Country Health Consortium, Inc. and Subsidiary
Littleton, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited North Country Health Consortium, Inc. and Subsidiary’s compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect. on each of North Country Health Consortium, Inc. and Subsidiary’s major federal
programs for the year ended September 30, 2019. North Country Health Consortium, [nc. and
Subsidiary’s major federal program is identified in the summary of auditor’s results section of the
accompanying schedule of ﬁndmgs and questioned costs.

Management's Responsibility

) N
Management is responsible for compliance with federal statues, regulations, and the terms and. conditions
of its federal awards applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of North Country Health Consortium,
Inc. and Subsidiary’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards generall)r
accepted in the United States of America; the standards appllcab]e to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of - Federal Reguiations Part 200, . Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those
standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about North Country Health Consortium, Inc. and Subsidiary’s compliance with
those requirements and performing such other procedures Aas - we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of North Country Health
Consortium, Inc. and Subsidiary’s compliance.
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Opinion on Each Major Federal Program

In our opinion, North Country Health Consortium, Inc. and Subsidiary complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material effect
‘on each of its major federal programs for the year ended September 30, 2019.

Reporton Internal Control Over Compliance

‘Management of North Country Health Consortium, Inc. and Subsidiary is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements referred
to above. In planning and-performing our audit of compliance, we considered North Country Health
Consortium, Inc. and Subsidiary’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance, Accordingly, we do not express an opinion on the
" effectiveness of North Country Health Consortium, Inc. and Subsidiary’s internal control over
c¢ompliance. -

A deficiency in internal conirol over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected. on a timety basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compltance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet |mportant enough to merit attention by those chargcd
with governance.

Our consideration of internal control over compliance was for the limited purpose descrlbed in the ﬁrst
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
-matertal weaknesses may exist that have not been identified. -

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordmgly this report is not suitable for any other purpose.

o 17,2020 Q.M. Pooch & Covnpua, LLP

VT Reg. No. 92-0000102
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NORTH COUNTRY HEALTH CONSORTIUM, INC.
AND SUBSIDIARY

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2019

A. SUMMARY OF AUDITOR’S RESULTS

8.

9.

The independent auditor’s report expresses an unmodified opinion on whether the consolidated
financial statements of North Country Health Consortium, Inc. and Subsidiary were prepared in
accordance wuh GAAP-

No material weakness or significant deficiencies relating to the audit of the consolidated
financial statements of North Country Health Consortium, Inc. and Subsidiary are reported in
the Independent Auditor’s Report on Intemal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Governmental Auditing Standards.

No instances of noncompliance material to the consolidated financial statements of North
Country Health Consortium, Inc. and Subsidiary, which would be required to be reported in

: accordance wnh Government Auditing Stanclards, were disclosed durmg the audit.

No materlat weakness or significant deficiencies relating to internal contro] over compliance for
major federal award programs are reported in the Independent Auditor’s Report on Compliance
for Each Major Program and on lnIernal Control over Comphance Required by the Uniform
Guidance.

The auditor’s report on compliance for the major federal award programs for North Country
Health Consortium, Inc. and Subsidiary expresses an unmodified opinion on the major federal
program.

There were no audit findings that are required to be reported in this schedule in accordance with
2 CFR Section 200.516(:1).

The program tested as a major program was U.S. Departmenl of Health and Human Services —
Rural Health Care Services: Network Development, Rural Healthcare Services Qutreach
Program(opicid), Rural Health Opioid Program and Rural Communities Opioid Response
Implementation (CFDA Number 93.912),

The threshold for distinguishing Types A and B programs was $750,000.

North Country Health Consortium, Inc. and Subsidiary was determined 1o be a low-risk auditee.

B. FINDINGS - FINANCIAL STATEMENT AUDIT

There were no reported findings related to the audit of the consolidated financial statements for the year
ended September 30, 2019. :

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT

There were no reported ﬁndingc related to the audit of the federal program for the year ended Scptember

30, 2019.
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NORTH COUNTRY HEALTH CONSORTIUM, INC.
AND SUBSIDIARY

Summary Schedule of Prior Audit Findings .
For the Year Ended September 30, 2019

2018 and 2017 - AUDITs OF MAJOR FEDERAL AWARD PROGRAMS
2018: There were no reported findings related to the audit of the major federal program for the year

ended September 30, 2018.

2017: There were no reported ﬁndinés related to the audit of the major federal program for the year
ended September 30, 2017. '
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HEALTH CONSORTIUM

2019 - 2020 Board of Directors

OFFICERS

Michael Lee, President (2022}
‘Weeks Medical Center

President

Email: michael. Ice(Dweeksmedlcal org
AA: lisa.tetreault@weeksmedical.org

Karen Woods, Secretary (2021)
Cottage Hospital

Administrative Director

Email: kwoods(@)cotiagehospital.org

Mike Counter, Treasurer (2020)

North Country Home Health & Hospice Agency
Executive Director

JEmail: mcounter{@nchhha.org

‘AA: gchase@nchhha.org (Gary)

Rev. Curtis Metzger, Vice President (2022)
All Saints’ Episcopal Church

Email: curtismetzger@yahoo.com

DIRECTORS

Scott Colby (2022}
Upper Connecticut Valley Hospital
President and CEO

Email: gcolby@ucvh.org

AA: pehly@ucvh.org (Paula)

| Chief Executive Officer

Kevin Kelley (2020)
Indian Stream Health Center

Email: kkelley@indianstream.org

AA: bpaquette@indianstream.org  (Billie Jo)

Ed Duffy, MD (2021)
Littleton Regional Healthcare
Executive Vice President, Chief Medical Officer-

Email: eduffy@lrhcares.org

AA: nsweeney@Irhcares.org (Nancy)

Suzanne Gaetjens-Oleson (2020)
Northern Human Services
Regional Mental Health Administrator

Email: sgactjens@northernhs.org

Lars Nielson, MD (2021)

Weeks Medical Center

Chief Medical Officer

Email: lars.nielson@weeksmedical. org
AA: paul.laduke@wecksmedical.org

1
Updated 2/3/20
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HEALTH CONSORTIUM

2019 - 2020 Board of Directors

Ken Gordon (2021) . Jeanne Robillard (2022)
Coos County Family Health Services Tri-County Community Action Program
Chief Executive Officer ' Chief Operating Officer
Email: kgordon(ccths.org Email:_jrobillard@tccap.org
Tara MacKillop (2020) ‘ Vacant Seat (2022) .
Androscoggin Valley Home Care | Ammonoosuc Community Health Services
Executive Director : 25 Mount Eustis Road
Email: tmackillop@avhomecare.org : Littleton, NH 03561

. Phone:

2
Updated 2/3/20




ANNIE PATOINE

SUMMARY

Friendly and enthusiastic professional with several years of experience in public
interaction and office environments. Ability to learn new tasks quickly and
proficiently.

Education

High School Diploma: June of 2002 with Honors, accounting, culinary arts,
electricity and interned with Calex Ambulance. Saint Johnsbury Academy - Saint
Johnsbury, VT -

Allied Health Preparation Certificate - Community Collage of Vermont
graduating on May &, 2017 with Honors.

RELATED EXPERIENCE

- North Country Health Consortium, Littleton, NH

Purchasing-Finance Assistant ' May 2019 — Present

Perform all duties related to processing orders for materials & supplies.

Supports Student Assistance Program through communication with external partners
regarding reporting requirements, technical assistance to SAPS regarding reporting, and
tracking of reporting deadlines and data entry into'the PWITS system '

Receive order requisitions from NCHC personnel using requisition email form — review for
completeness and accuracy (vendor, account codes, description, approval) Enter
requisition into AccuFund,

Process order through assngned vendor (from order req).

Shop for quotes as necessary for those orders that require three pricing options.

Filing for A/P; A/R and Friendship House client billing information.

Assist Financial Controller on an as needed basis for ad hoc projects.

PTN Program Specialist . May 2017 — May 2019

Maintains, coordinates, and updates database on Sharepoint for Practice Transformation
Network initiative including practice listings, enrollment, and demographics; phase
progression, practice assessment tools and plan due dates; and folder updates for all
practices. Provides administrative support to PTN Program Staff including preparation of
print and electronic PATS and Plans.

Assists Finance Team with data entry, inaintaining excel spreadsheets, filing, and other
duties as requested :

Supports Student Assistance Program through communication with external partners
regarding reporting requirements, technical assistance to SAPS regarding reporting, and
tracking of reporting deadlines and data entry into the PWITS system

Participates as needed in special projects

N



ANNIE PATOINE

¢ Ensures compliance with NCHC policies and procedures, including code of ethics and
confidentiality, while performing job functions

The Riverside School, Lyndonville, vr March 2016 - May 2017 .

After School Coordinator & Substitute Teacher

+  Plan snacks, activities and use of space in advance of each day's program start

+ Keep track of attendance and pick up times for billing purposes, submit them to business
manager

+  Consistently supervising and engaging with students

*  Use appropriate behavior management techniques to maintain student behavior

+  Actively communicate and build positive relationships with the parents of students in the
program '

+ Teach lesson plan as outlined by absent teacher

*  Maintain a professional appearance as an example for children

+ “File papers

+ Answer phones

+ Reliable, and flexible



April D. Mottram

Summary

Over 6 years of increasing management experience for the North Country Health
Consortium as both a Program Manager and Director for the Northern New Hampshire
Area Health Education Center and the Integrated Delivery Network. 18 years of
pharmacist experience in the local communify and hospital environments, 13 of which
‘were in a supervisory management level. Direct experience as owner and sole proprietor
of an independent pharmacy and a gift shop.

Experience

Director of Workforce Integration & Training, North Country Health Consartium,
Littleton, NH

October 2018-current

Responsible for program oversight of the Region 7 Integrated Delivery Network (DN}, the
Northern New Hampshire Area Health Education Center (NNH AHEC), North Country
Public Health Network, and North Country Health Consortium Substance Misuse
Prevention Programs, including Drug Free Communities. Oversight activities include
supervising program staff, working with local and state government to secure funding
sources necessary to support project-based deliverables; providing direction in the
administration of contracts and associated .subcontracts to ensure achievement of
performance metrics. and project deliverables; grant writing, fostering collaborative
relationships, including cross-program opportunities; and identifying new program
development options.

Integrated Delivery Network Program Manager, North Country Health Consortium,
Littleton, NH :

July 2016-October 2018

Responsible for overall program management activities to support successful
achievement of project outcomes for Region 7 Integrated Delivery Network, Activities -
included supervision of IDN program staff; creating processes and procedures to
accomplish IDN program objectives, metrics, and deliverables; monitoring project
activities to ensure continuity and alignment with Region 7 IDN program goals and IDN
Statewide initiatives; coordination and implementation of IDN projects activities to ensure
regional effectiveness and efficiency of the IDN program; monitoring budgeted program
expenditures; managing contracts with community partners; ensuring compliance to
fidelity; creating performance reports, analyses, and program reports.

Owner, Newfound Nook Gifts & More, Bristol, NH

January 2016-September 2016

Retail Business Owner/Operator. -~ Created gift shop business from the ground up.
Responsible for all aspects of the business, :ncludmg inventory control and maintaining
finances.

Pharmacy Manager, Indian Stream Health Center Pharmacy, Colebrook, NH

April 2013-December 2015

Provision and supervision of pharmaceutical care that is patient-centered and outcomes
oriented. Responsibilities included preparing and dispensing medications pursuant to
provider prescriptions; working in concert with the patient and the patient's other health



care providers to promote health, to prevent disease, and to assess, monitor, initiate, and
modify medication use to assure that drug therapy regimens are safe and effective;
inventory management; and ensuring 340B program regulations were followed and in
compliance; supervising the Prescription Assistance Program; and supervising pharmacy
staff,

Workforce Development Director/Grants Administrator, North Country Health
Consortium/Northern New Hampshire Area Health Education Center, Littleton, NH .
April 2012-March 2013

Worked as the Workforce Development Director for a rural health network
Responsibilities included overseeing the development and implementation of a variety of
community-based health professions education programs with particular emphasis on
programs designed to support access to quality health care in Northern New Hampshire;
collaborating with community partners to complete community health needs-
assessments; providing oversight for the Workforce Development Program; preparing
and managing Workforce Development program budget;.completing and submitting .
reports to funding agencies and monitoring work of subcontractors as assigned.
Additional responsibilities mcluded grants administration for all programs of the North
Country Health Consortium. :

Workforce Education & Development Program Manager, North Country Health
Consortium/Northern New Hampshire Area Health Education Center, Littleton, NH
November 2009-April 2012

Worked as the Northern NH Area. Health Education Centér (NNH AHEC) Program .
Manager. Responsibilities included planning and coordinating continuing education
programs for healthcare professionals; promoting health career awareness; managing
multiple funding sources; and providing oversight to staff involved with health careers and
communlty -based education programs.

Health Careers Counselor North Country Health Consortium, Whitefield, NH
January 2009-November 2009
"Worked in Coos and Grafton County to recruit students into health career occupatlons and
provide support for students interested in health professions training programs.
Responsibilities included developing programs to promote health careers and *hands on”
learning experiences; creating student tracking mechanisms to show progression of
education; and developing and implementing a successful Health Careers Summer Camp
program. '

Pharmacist, LaPerle’s IGA Pharmacy, Colebrook NH

May 2008-December 2008

Worked as a community phamacist at a -340B qualified pharmacy Responsmllltles
included prescription verification; Drug Utilization Reviews; following Federal and State
rules; providing clinical support to physicians and patients; and supervising pharmacy
technicians. ‘

Pharmaust Upper Connecticut Valley Hospital, Colebrook NH

March 2006-March 2008  °

Worked as a hospital pharmacist performing dr_ug utilization reviews,; dispensing
medication for in-patient use; processing prescriptions for employees; teaching
community members about diabetes medications; supervising pharmacy technicians;
following Federal and State rules; and working with nurses and physicians to ensure
quality patient care.

Pharmacist, Rite Aid Corporation, Lancaster, NH
December 2005-June 2006 |
Responsibilities included prescription verification; Drug Utilization Reviews; providing '



clinical support to physicians and patients; following Federal and State rules; and
supervising pharmacy technicians.

Pharmacy owner, Pharmacist, Groveton Pharmacy Groveton, NH

April 2002-December 2005

Responsibilities included all pharmamst roles.  Additional responsibilities included
-complying with Federal and State regulations; record keeping; inventory management;
payroll; deposits; accounts payable; accounts receivable; budgets; and human resources.

Pharmacist-in-Charge, Groveton Pharmacy, Groveton, NH

March 1995-March 2002 ) _

Provided prescribed medications for adequate patient care; managed control substances
inventory; counseled public on prescription and non-prescription medications ensured .
compliancé with State and Federal rules and regulations; supervised pharmacy
technicians; ensured adequate control and documentation of all controlled substance
records; participated in disease state management; and monitored drug therapy in
collaboration with physicians and/or other health professionals.

Pharmacist, Rite Aid, Derby, VT

March 1993-March 1995

Ensured that every customer received friendly, knowledgeable, and efficient service.
Checked all work done by pharmacy technician prior to dispensing medications. Upheld
service standards for counseling, dispensing, and pricing of prescriptions.

Education:

Massachusetts College of Pharmacy, Bostan, MA
B.S. Pharmacy 1992

References:  Available upon request



Bob Thompson

Objective

Conlinue pursuing a carcer in the education, substance misuse prevention, and behavioral health fields that -

improvues the lives of others, provides professional fulfillment, and is compatible with personal lifestyle interests,

Experience

Senior Program Manager
North Country Health Consortium
Littleton, NH

September 2019 - Present

Director, Office of Student
Wellness

Berlin Public Schools
Berlin, NH
April 2015 - September 2019

Prdgrém Manager

North Country Health Consortium
Litéleton, NH
March 2007-- April 2015

Programs Manager

Tri-County Community Action Programs

Alcohol and Other Drug Division
~ Berlin, NH '
October-1997 - March-2007

Responsible for all management and oversight responsibilities
associated with the Consortium's Substance Misuse Prevention

portfolio.

Manage SAMHSA funded Project AWARE, Systems of Care

Wraparound Services, and Restorative Justice grant programs. Direct
all Office of Student Wellness related activities,

Responsible for all management [evel responsibilities associated with

the Consortium's Subslance Misuse Prevention portfolio.

Managed all Impaired Driver Inlervention Programs; developed and
managed Adolescent Subsfunce Abitse Prevention (ASAP) program in
Carroll, Coos. and northern Grafton County district courts,

Education

Bachelor of Science
San Diego State University -1979

Master of Science
Granite State College - 2014

Major: Geography/Environmenlal Studies
Minor: Biology /Conservation ‘

Leadership/ Project Managemint

Skills and Credentials

Certificd Prevention Specialist, 2012 - present; Positive Behavioral Interventions and Supports Trained Trainer Program at University of

Connecticut, 2016-17; Board Certificd Behavioral Analyst education program, Florida Institute of Technology 2017; Selectman, Town of

Jackson, 2012 -2019.



'. CATHY ROY

SUMMARY f

Astute -professional with 15 plus‘ years of experience in accounting and management within non-profit health
education/substance abuse, academic research administration, resort & hospitality and manufacturing settings.
Demonstrated expertise in both front and back of house systems, accounting and financial reporting systems.

EXPERIENCE

Nortﬁ Country Health Consortium, Littleton, NH ) _
Director of Finance 03/2020 to present

Oversee all finance department activities including budgeting, financial forecasting, financial reporting
requirements, and cash flor for administration, existing programs, and proposed new programs and services.

" Review and approve preparation and finalization of monthly and annual financial reparting materials and

metrics for CEO and Board of Directors.

Coordinate all activities for financial, federal, state and worker’s compensation audits.
Partner with CEO on the organization’s financial, budgeting, and administrative processes.
Supervise Finance Team and serve as liaison between finance team and CEO.

Monitor insurance coverages.

Monitor clinical service insurance claim billing and callections.

Assist with payroll and benefit oversight.

Collaborate with senior leadership to review and update Financial Policies and Procedures.

Financial Controller 01/2019 to 03/2020

e Direct supervision of Finance staff (Payroll/Benefits Admin, Accounts Payable, Accounts Receivable, Purchasing)
® Preparation and oversight of all finance related audits in collaboration with CFO.
e Monthly financial reports to CFO, provide direct oversight to.Finance team to adhere to monthly schedule to
produce timély and accurate reporting. :
Assist with oversight of clinical service insurance claim billing and collections.
Collaborate with CFO in preparation of monthly, quarterly and annual reporting requirements by funders.
e Responsible for the application of all NCHC Policies, including the Finance Procedures Manual and applicable
State and Federal guidelines. '
¢ Assist with the creation of budgets for new, existing and potential revenue streams from outside funders.

Assist with the annual organization wide budget preparation in coordination with Finance Team input including
managing the timeline.

ARC MECHANICAL CONTRACTORS, Bradford, VT .
" Controller : ' 04/2018 to 08/2018

Manage weekly cash flow to correspond with business levels utilizing line of credit vs receivables.., )
Process month end including payroll - produce financial statements — income statement, cash flow, halance
sheet for submission to funding representatives.

Produce reports associated with perceﬁt of completion on all open HVAC projects - job cost manitoring.
Oversee contract billing — communication with project managers to assess amount to bill and forecast
completion for work in process reports.

Collection efforts for delinquent Accounts Receivable.

DARTMOUTH COLLEGE, Hanover, NH
Operations Director - Biomedical Data Science Department - 07/2015 to 03/2018

Financial Planning & Budgeting - develop plan for group/research team’s financial goals working with
departmental and division senior leadership. Working with the Dean's Office, the Office of Sponsored Projects,



Office of Finance to implement processes and procedures for successfully monitoring and streamlining the
research objectives. : .

e Analyze on-going and planned research, available funding, anticipated fluctuations in funding, staffing and
other resources to project current and long-term financial needs.

e Grant administration including budget development; creating the financial components of faculty grant
applications for submission to federal, state and private agencies with a focus on'large multi-center $12 to 518
million federal projects. Manage the departmental portfolio of approximately $48m (over a 5-year span).

e Translate research plans into scope of work; identify areas in which costs will be incurred and develop estimates
for such costs, manpower, equipment, supplies, communications, travel, etc.

® Manage the work of administrative and research staff in preparing and submitting grant applications. Ensure
that all components are accurately and properly prepared and submitted timely.

- & Develop recruitment paékages_ and act as the department contact for potential recruits. Oversee recruitment of
research personnel as required by principal investigatars. Work in conjunction with the Dean's office on the
promotion timeline and submission of facult‘y promotion package.

Administrative Officer - CFMED - Section of Biostatistics/Epidemiology 10/2013 -07/2015

Oversee staff that prepare and process payables, deposits, journal transfers and labor distribution updates.
Supervise the reconciliation of monthly financial reports and the resolution of discrepancies.

Pre-award administration responsibilities include developing research proposals, negotiating and executing
grants and contracts, working directly with faculty and staff to submit proposals, and educating faculty on best
practices and compliance of sponscred research.

Post-award administration duties include grant and contract compliance, reviewing financial reports, monitoring
time and effort certifications, completing RPPR reports, and grant budget preparation.

BURKE MOUNTAIN, East Burke, VT
Controller/HR Manager o 08/2007 to 07/2013

Executive management team member responsible for guiding the resort's resources and personnel towards the
goals and initiatives set by the Development Company. .
Preparation of annual business plan along with direction of budget process with upper management and their
direct reports.

Educate staff on use of budget templates along with labor schedule tools to produce accurate budgets and
forecasts.

" Develop and distribute trend analysis to management to assist in budgeting and forecasts.

Responsiblie for all payroll management, including'hiring, training, and orientation.

Direct staff on use of system including report analysis.

Negotiation of benefit package along with administration of all facets including workers compensation.
Development of forecasting tool in conjunction with sql contractor to be used by management to monitor
daily/weekly/month to date business levels compared to prior year(s) and budget.

Cash flow preparation for both operations and development requirements reflecting the actual revenue.

_ ATTITASH SKI RESORT Bartlett, NH
Financial Controller . 02/2006 to 08/2007

Direct and manage all accounting, reporting, budgeting and forecasting for ski resort and hotel.

Monitor business trends to ensure optimum yield for products.

Insure that the systems of internal control are in place, upgraded as needed and utilized resort wide.

Direct accounting staff in all daily/weekly/monthly accounting functlon and analyze resultlng weekly/monthly
financial results compared to budget/history.

Manage staff of 4 accountants, ticket manager and 2 payroll clerks.

Preparation of annual business plan for both ski resort & hotel working closely with department heads and
general managers of both resort & hotel.



e Annual preparation of budget for Grand Summit Unit Owners Association - a quarter share condominium
Association, ‘

Financial Reporting/Budget Manager 01/2003 to 02/2006

e Preparation of weekly/monthly/quarterly financial statements.

e Provide variance commentary to management team members on budget to actual performance variances.

¢ Manage annual budget process - weekly line item budgeting - coordinate Department managers to develop
their annual budget.
Balance Sheet, P&L analysis; preparation of trial balance account schedules for SEC reportlng
Manage flow of mformatlon from A/R, A/P, and payroll personnel in a timely fashion to consalidate the financial
reporting process. '

EDUCATION

B.S: MANAGEMENT PERSONNEL ADMINISTRATION

‘Keene State College, Keene, NH

Granite State College (formerly CLL) - Required coursework for B..S_.Accounting~
AFFILIATIONS

International Society of Research Administrators (SRA)
National Council of University Research Administrators (NCURA)
Society for Human Resource Management (SHRM)

SOFTWARE

ComputerEase

Oracle Business Intelligence
Hyperion Reporting

CODA Financials

Timberline A
AccPac/Norming fixed assets
ADP Payroll '
Kronos Timekeeping
'EPay'Businelss Solutions

AccuFund
Paychex Flex



Stephanie A. Gould
LCMHC, M.Ed

August 2018- Present Genesis Behavioral Health (LRMHC) New Hampshire
Hospital Liaison

» Conducts-aftercare and discharge planning for individuals (both Adult Services and Child and
Family Services) discharging form 1npatlent psychiatric facilities to LRMHC catchment area per
state regulations and required time frames. .

» Provides clinical consultation, case review, and coordination of care with attending medical
staff treatment team, discharging hospitals, and family supports..

» Tracks and facilitates transfer an assumption of probate documentation for patlents on
conditional discharge from state hospital.

Sep 2015- April 2018 Granite State College (USNH) New Hampshire
Academic Advisor ' S

+» Advises student through all stages of the student lifecycle on admissions, enrollment, academic
program policies, and degree completion planning,

* Applies Appreciative Advising theory to coach students in identifying their strengths, academic
and career interests, and guides students in achieving their set goals.

+ Monitors the academic progress and enrollment of all students assigned in caseload and
preforms retention tasks according to advising outreach calendar.

» Participates in inter-department training(s) to continuously gain more in-depth curriculum
knowledge, increase advisor and faculty collaboration, and provide continued exposure to career-
specific requirements and trends. '

* Provides information on transfer- ablhty of college-level learning and prior learning
opportunities and process.

* Provides face-to-face, telephone, and web-based support to assist students with applymg to the -
college, registering for classes, setting up accounts, and accessing student support services.

+ Provides initial stage of career guidance, directing students to Career Services for more in-
depth counseling and support. :

* Provides initial guidance on disability services options, directing them to Disability Serwces
for assistance with accommodation plans.

» Provides students with mformatlon on.Student Counseling Services for non-academic hardships
support. A

* Responsible providing “gold standard™ customer service.

» Responsible for the function of coordinating and supervising of our work study.

* Assist in the general needs of the campus and be responswe and welcoming to all customers
that enter

» Daily usage of college wide technology platforms to access student data: email client
(Outlook), system of record database (BANNER), degree evaluation software (GPS), and
reporting platforms (APEX/Webl).

+ Mentor and cross train with other advisors to share best practices and promote consistency to
improve the overall student experience.

* Attend special events to represent advising and pamcnpate on institutional committees as
needed.



Nov 2012- Aug 2015 MHN Government Services New Hampshire
Military and Family Life Consultant (MFLC)
*Provide JFSAP Military and Family Life Consultant services in the form of face to face non-
medical, solution focused counseling to service members and their families throughout the state
of New Hampshire.
*Provide psycho-educational presentattons and briefings for military (as requested by command)
and for service members/families throughout the deployment cycle at Yellow Ribbon Events.
*Conduct efforts to establish partnerships and inform civilian, community based service on
military culture, referral sources, and common issues that military families face.

_*Utilize clinical skills to screen for and make appropriate referrals for individuals that
demonstrate a clinical need.
For full role see www.mhngs.com/app/programsandservices/mflc _program.content

Jan. 201 1-Nov. 2012 S. Gould Counseling Services Plymouth, NH
*Contract with MHNGS (40 hours per week) to.provide New Hampshire JFSAP Military and
Family Life Consultant services to all branches of New Hampshire based eligible service

members (and their families).
See MFLC role as highlighted above

August 2010- Nov 2012 Northern Human Services ' Conway, NH
Clinical Director

* Manage, develop, and maintain contracts with community organizations.

* Provide clinical supervnszon to 8 clinicians, implement agency policy, provide Emcrgency
Services.

« Integrate and manage best clinical practices across multiple teams/disciplines.

* Provide support and training for technical and clinical skill development to support
documentation.

» Collaborate with Management Team to improve fiscal outcomes and resilience. -

« Track, analyze, and address productivity issues. _

» Serve on technology related committees and workgroups dedicated to the implementation of an
electronic medical record.

March 2009-Jan. 2010 The Davenport Schoo! Jefferson, NH

Clinical Coordinator '

*Provide individual and group counseling to court adjudicated youth in intensive resndentlal
treatment program for adolescent girls.

*Work with Department of Juvenile Justice, The Division for Children, Youth and Families,
legal representatives and court representatives to provide, detenmne and implement clinical
services to youth and families. :

*Provide education and clinical supervision to direct care staff and family workers.
*Research and devetop assessment and reporting systems that measure consumer needs and
treatment results while satisfying best treatment practices and payer/fundmg source reporting
requirements. - :




August 2008-March 2009 __LifeShare Management, Inc. Manchester , NH
Regional Director, North
*Responsible for all facets of program implementation and development, including the hiring and
supervision of staff, budget, obtaining referrals and tracking program efficacy.
*Be aware of and implement state and federal regulatory guidelines to include Medicaid billing
practices and service quality/best practices.
*Provide clinical supervision and some direct care, including emergency services.
*Meet monthly documentation deadlines and maintain clinical recmcls in accordance with HIPPA
standards.
\ .
April 2001- July 2008  Genesis Behavioral Health Plymouth, NH
Clinical Coordinator, Plymouth
*Provide clinical and administrative supervision to up to 10 clinicians and employees.
*Track caseloads, documentation and staff productivity.
*Work with the Director to allocate resources to maximize revenue generation.
+Work with Quality Assurance to interpret and implement practices that conform to Federal and
_ State regulations pertaining to community mental health service delivery.
*Conduct regular audits of clinical documentation.
*Work under significant pressure: evaluate and develop dispositions for psychiatric emergenmes
*Work with the interdisciplinary team to develop, monitor, and implement psychotherapeutic and
psychopharmacological intervention

Dec. 2003- Jan. 2007 North Woods Counseling, L.L.C. _Campton, NH

Partner/ Clinician

*Manage and organize all office activities relevant to supportmg and running a private clinical
mental health practice including accounts receivable, account tracking, budget development and
management, and technology needs.

*Develop and maintain community relationships to dcvelop healthy referral base as well as
produce print marketing media.

Dec. 2002- Nov. 2003 Riverbend Commumty Mental Health, Inc. _ Franklin, NH

Child and Family Therapist

*Provide clinical assessment, psychotherapy, and case management services to children (and
their families) experiencing symptoms of mental illness.

*Work effectively in an interdisciplinary team approach.

Sept. 2001- Nov. 2002 Plymouth State University  Plymouth, NH

Director of Women’s Services and Gender Resources ’

~ *Structure, maintain and account for department budget.

*Redesign mission and priorities for direct services and education.

*Secured $20,000 budget increase for Center in year 2002 and obtamed reclassification of
position to “Director” status.

*Supervise and provide guidance to staff.

*Organize, conduct and arrange for media coverage and conduct community outreach to support
delivery of educational messages.



*Design and implement multi-faceted educational and informational campaigns, including
production of revised web site and print material.
+Pian and execute fundraising events/campaigns

EDUCATION
Bachelor of Arts in General Studies, Concentration in Advertising
- Texas Tech University Lubbock, TX May 1994

Master of Education: Mental Health Counseling
Plymouth State University ' Plymouth, NH May 2001

CERTIFICATIONS/LICENSURES

Licensed Mental Health Counselor, State of NH #541 ‘
~ r

RELATED EXPERIENCE ,

-Trained and served as a provider for the NH Attorney General's Victim Assistance Provider

Network
-Trained volunteer for NH DBHRT (Disaster Behavioral Health Response Team)
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CONTRACTOR NAME

Key Personnel

Name Job Title Satary % Paid from | Amount Paid from
: .| this Contract | this Contract

TBD CEQ $125.000.00 | 10.0% . $12,500.00
Robert Thompson Program Director $77,415.52 10.0% $7,741.55
Stephanie Gould Program Coordinator $65,718.12 50.0% $32.859.06

Cathy Roy Director of Finance $86,912.50 7.25% $6,301.16

Annie Patoine Program Support $44.109.63 10.0% $4,410.96

April Mottram . Director of Programs 381,81841 | 5.0% $4,090.92
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New Hampshire Department of Health and Human Services
Student Assistance Program

State of New Hampshir;e
Department of Health and Human Services -
Amendment #2 to the Student Assistance Program

This 2nd Aendment to the Student Assistance Program contract (hereinafter referred to as "Amendment
#2") is by and: between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the "State" or "Department”) and SAU #6 - Claremont School District,
(hereinafter referred to as "the Contractor"), a municipality with & place of business at 165 Broad St,

Claremont, NH 03102,

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on December 5, 2018, (Item #21), as amended on August 28, 2019 (ltem #13) the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and -

WHEREAS, purs]uant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.4, Contractor Address to read:
165 Broad Street, Claremont, NH 03743,

2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
- June 30, 2021. ' |

3. Form P-37, General Provisione, Block 1.8, Price Limitation, to read:

" $109,440. '

4. Exhibit A, Scope of Services, Section 2., Subsection 2.14., to read:

2.14. The Contractor shall administer the 2021 Youth Risk Behavior Survey W|th students in
grades 9 through 12 in the spring of 2021.

5." Exhibit A, Scope of Services, Section 2., Subsection 2.15., to read:
2.15.  Reserved. _ '
6. Exhibit A, Scope of Services, Section 6., Defiverables, Subsection 8.1., to read:

6.1. The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the spring of 2021.

7. Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.2., to read:
6.2, Reserved, )

8. Exhihit B, Amendment #1, Method and Conditions Precedent to Payment Section 4, Subsection
4.1 toread:

4.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfilment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit 8-1, Amendment #1 and Exhibit B-2, Amendment #2.

SAU #8 - Claremont School District Amendment #2 ' Contractor [nitials M
$8-2019-BDAS-02-STUDE-01-A02 - Page 1 of4 . Date {(J- 2/ 3¢



New Hampshire Department of Health and Human Services
Student Assistance Program

9. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein. -

SAU #6 - Claremont School District Amendment #2° . Contractor.lni‘t}a1s
$5-2019-BDAS-02-STUDE-01-A02 " Page 2 of4 ' Date

-—

)0



New Hampshire Department of Health and Human Services
Student Assistance Program

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Governor and Executive
Council approval. . :

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

b -2-R02O

- Date

SAU #8 - Claremont School Disfrict

/

z ho(3e Mﬁ%ﬁ
~ Date ' Name: ;. cmet o ToenRiona

Title: _ _
SePG AT rntnDonsy

SAU # 8- Claremont School District Amendment #2
S§5-2018-BDAS-02-STUDE-01-A02 Page3of4



New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been reviewed by this office, is approved as to form substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

- . . -
lune 10 2020 Q &Mw M
Date - Kame: . _
Title: assistant Attorney General

I hereby certify that the foregoing Amendment was approved by the Govemor and Executlve Council of
the State of New Hampshire at the Meeting on: {date of meeting)

N

OFFICE OF THE SECRETARY OF STATE

Date L . Name:
Title:
"SAU # 6- Clarermont School District Amendment #2 /(AFQ/('&? ( ¥

$5-2019-BDAS-02-STUDE-01-A02 : Page 4 of 4



Extiibit B-2, Amenciment £2

New Hampshire Department of Health and Human Services
Exhibit B-2, Amendrent £2 :
f
Conlractor Name: SAU 6 - Claremoty Schaol Distnet
Budpel Request for: Student Assistance Program
Budgel Pedod; July 1, 1020 to June X, 7021
'Ei.‘ﬂ%%“ : Jg’ﬁ%ﬁ e T R O e L e o) R O] - AL 32
Lina e s o e e S0 [y Blrect A yron sty R (T o S P W KB L I 5 i o e TGN 2L PV | s 7 3 D] O 5 T oe B e e e O e
1__Tolsl Saiaryhyages - 30,600.00 . 30.600.00 B S - 30,600 00 [5 A 00
1 Employee Beneflits 1205000 5 - 1245000 - IS - Is . - 12.05000 [ $ 3 2,05000
3. Conrsutiant: . . - - - - B - . .
4. _Eqapment: - - . f - L f - -
Rental . -, - N - N - - . -
R B Maltenance + - LT . - . - . -
Purchase/Depreciation : : - - - : - - -
S Supphes - - - > N - - - . - -
Educational " s 2.500.00 - 2.500.00 . - P 3,500.00 - 7.500.00
Lab T ; 1 " N . 5 .
Rmnuq N N - - S - N - - .
Medicel - - . Z B = N - . - -
Office: - - - - - - - 3 . -
B, Teavel . - - - - N . N . ~
7. Ocoupency 3 - + - - - - - -
8, Cument Evpenses . 3 - . - - - - N T
Teicphine _ . - - - . - - . .
Posiage - - - = - - - - .
Substriptons - - - - - - - - -
Aar and Legal - . p - p P - - -
Insurance - - - - - - - - -
Board Expenses - - - - - - - - -
S, Scweie - - - - N - - - - .
10, M /G oA i - - - - - - - - -
1. Gxafl Educabion and Tiseing f ) A - - - f p
12, SubtonraciUAgreements - p - - - . - - -
13, Other (xprcifie detows mandetors): . - - - + - - . -
T el As A Petcerd of Dieel 1.350.00 1.350.00 B 3 IS f 3 7.350.00 1.350.00
. 3 - - N . - $ . 5 - - - .
13 T p T 5 . E3 . T s B
TOTAL 3 T45,156.00 | 3 1,350.00 | T I - T Y- ™ 4515000 | & 1,350.00 To o |
Indireci As A Percent of Direct 30% - -

S44) #6 - Claremont Schoof District ' Aéﬂ.@-
55 2019-BOAS-02-STUDE-(1-AD2 . . Contracior Initiats

oo Armarr T/
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NH Public Risk Monagement Exchange ' CERTIFICATE OF COVERAGE .

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Slaluteé Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may extend the sama coverage to non-members,
Howaever, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the fina! and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and

" - tharefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit-shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liabllity) and Coverage B {Property
Damage Liability) onty, Coverage’s C (Public Officials Errors and Omissions), D {Unfair Employment Practices), E (Employee Benefit Liability) and F
{Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is & member in good standing of the New Hampshire Public Risk Management Exchange. The coverage‘providad may,
however, be revised at any time by the aclions of Primex®, As of the date this certificate is issued, the informalion set out below accurately reflects the
categories of coverage astablished for the current coverage year. -

This Certificate is issued as a matter of information only and confers no rights upon the cerlificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Farticipating Member! : ,Mgmbqr Number: Company Affording Coverage:
Claremont School District ' 909 NH Public Risk Management Exchange - Primex3
SAU #6 Bow Brook Place
165 Broad Street ) : 46 Donovan Street
Claremont, NH 03743 . Concord, NH 03301-2624
Type of Coverage fg:;g;m; E{fs:;?;?ma Limits - NH Statutory Limits May Apply, If Not:
X | General Liability (Occurrence Form) 7/1/2020 7112021 Each Occurrence - | $ 5,000,000
Professional Liability {(describe) ' Genera! Aggregate $ 5,000,000
Claims . : Fire Damage (Any ane
O Mace [ occumence . : fire)
Med Exp (Any one person)
X Automobile Liability 7/1/2020 71112021 ’
Deductible  Comp and Coll: $1,000 Combined Single Limit $5,000,000
(Each Accident)
. Aﬂy auto ’ Aggregate $5,000,000
X | Workers’ Compensation & Employers’ Liability 7112020 - 72021 X T Statutory
Each Accident $2,000,000
Disease — Each Employse . $2,000,000
) Disease — Palicy Lienit
|-X | Property (Special Risk includes Fire and Theft) 71112020 71112021 Bianket Limit, Replacement
. Cost (untess otherwise stated) | paductible:
) ' $1,000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party I ‘ | Loss Payee Primex® — NH Public Risk Management Exchange
By: élfuy Betd Puctl
State of New Hampshire Date:  5/19/2020 tdenver@nhprimex.org
Depariment of Health & Human Services . Please direct inquires to:
129 Pleasant St Primex?® Claims/Covarage Services
Concord, NH 03301 603-225-2841 phone
) 603-228-3833 fax




School Administrative Unit #6
Serving Claremont and Unity, NH
165 Broad Street Claremont, NH 03743
" Phone: 603-543-4200
Fex: 603-543-4244
Website: YW saud org

‘Claremont School Board

May 21, 2020

Frank Sprague Heather Whitney

Claremont School Board Member Chair Claremont School Board Vice Chair
fsprague@saub.org , hwhitney@saub.org

Jason Benware Rebecca Zullo

Claremont School Board Member Claremont Schoo! Board Member
jbenware@saub.org rzullo@saub.org

Robert Lovett, Jr_. Carolyn Towle

Claremont School Board Member Claremaont School Board
rlovett@sau6.org : ctowle@saub.org

Michael Petrin Mary Woodman

Claremont School Board Member ) Claremont School Board Clerk
mpetrin@saub.org '

Jane RHunter
Claremont School Board Treasurer

Tracy Pope
Claremont School Board Moderator

Michael Tempesta, Superintendent Donna Magoon, Assistant Superintendent

SAU #6 Vision Statement: SAU #6 inspires self-driven excellence for all stakeholders through rigorous curricula

and effective home-school-community parfncrships; emphasizing individual strengths and goals in a safe and

supportive environment where all students will lcarn, grow, and become contributing members of our society.
Adopted by the SAU #6 Board on 9-30-10



DOUGLAS S.PILCHER

EDUCATION .

Uppcr Valley Educators Institute September 2014-June 2015
Masters of Arts in Teaching
Vermont & New Hampshire Teaching License Socml Studies

Northeastern University, Boston, MA ' September 2001-May 2004
Bachelor of Arts in Journalism

Dean College, Franklin, MA September 1999 — May 2001
Associates Degree in Humanities

RELEVANT EXPERIENCE

Second Growth, White River Junction, VT October 2018 — present
Counselor, Student Assistance Program - '

* Student Assistance Program Counselor- provide the evidence-based best practice
curriculum of the Student Assistance Program and counseling services to students between
the ages of 12 and 21. Conduct assessments and provide early-intervention supports,
prevention education, and: behavioral supports. Refer students to outside providers as
needed. Conduct presentations to students on the subjects of substance use prevention,
bullying prevention, or other topics as nceded. Support the work of school guidance
counsclors, teachers, school nurse, and others. Facilitate a varicty of groups as needed.

The Aloha Foundation, Fairlee, VT ' 1994 - present
Program Director, Unit Head, Department Head, Certxﬁmtmﬂ Coordinater, Head of
Counselor in Training Program.

* Leader of Counselor in Training program- mentoring 16-17 year old age group to
develop the knowledge and skills to transition successfully into counselor roles including
training in teaching methodology, managing behaviors, meeting the needs of a diverse
population alongside professional accountability and ownership.

* Facilitator/ Trainer- Leading counsclor training sessions mcludmg theoretical and practical
implementation of choice theory 'md Success Counseling, community cohesiveness and
collaboration and fostering the agency phllosophy _cading sessions on teaching
methodology, differenuation and the vision, goals'and outcomes of outdoot programming:

*  Program directot- Responsible for overseeing all departments, statf and programming at a
large and successful outdoor summer camp. Leading and evaluating department head team
cnsuring dynamic, varied and high quality program activities in line with organization’s
mission and values. :

* Program development- \Vorlung alongside Director and ;\ssmtant Director to create and
implement short and long term visions for programming including consideration of fiscal
responsibility, risk management, best pnctlccs policy and procedure and staff and
patticipant needs and wants.

* Certification Coordinator- Responsible for overall supenrlslon and delivery of certlﬁcatlon

" training programs to staff including Designated Trip Leader, Wilderness First Ald Water

. Safety Instructor and American Red Cross Li feguarding.

* Unit Head- Supervisor to a large staff population in an outdoor, residential sctting. Leader



in meeting the behavioral, social, emotional and educational needs of camper population. -
Department Head- Supervisor of departmental staff ensuring high quality, safe and
challenging yet enjoyable programming to meet the individual learning and recreational
needs of children aged 8-15 years. :

Rivendell Interstate School District, Orford, NH ’ 2016 -Present
Social Studies Teacher, Varsity Soccer Coach, Advisory Team Leader

Devcloped and implemented an integrated 7" and 8* grade humanities curriculum in
collabcration with teachers from other disciplines. '

Advisory program leader- guiding and supporting other staff members through the
Advisory curriculum. Delivering advisory program to student population.

Utilized project-based learning.

Worked as a member of an inter-disciplinary team to support the needs of 2 diverse student
population; using differentiation to maximize student potential. _

Coach for the Varsity Soccer Team through their season of training and inevitable
successes and losses utilizing sports as 2 vehicle to teach teamwork, self- discipline and

. POSIUVC motivation,

Warren School SAU 23, \_\"arren; NH . C . 2015-2016
Social Studies Teacher, Leader of Student Council ‘

Developed and implemented a dynamic and engaging humanities curriculum for gradeé 4-8.
Supported children and families to access education in a high need distric.

Worked closely with behavioral health professionals, occupational therapists, guidance team
and other professionals to ensure the diverse learning, behavioral and social needs of the
student population were met.

Served as Teacher Leader of the Student Council supporting an elected group of students to
plan, develop and implement extra-curricular activities for the school community.

Hulbert Outdoor Center, Fairlee, VT . Scasonal 2012-2014
Seasonal Program Director

Facilitator of staff training sessions including the delivery of Success Counseling sessions
focused on teaching staff how to utilize choice theory and success counseling model to
address a varicty of behaviors and social/emotional nccds

Developed and 1mplcmcntcd programming for summer and winter family camps providing
outdoor recreational opportunities that promoted learning of new skills from basic
knowledge to advanced expertise for a diverse population.

Consideration of risk management and fiscal aspects of programming alongside existing
organizational policy and procedure.

Worked closely wirh Hulbert Program Director to supervise staff, complete scheduling
responslblhues and adapt program to meet the needs of individual program participants.
Created strong Individual connections with staff members and program participants to foster
opportunity for growth and enjoyment that was inclusive of all ages and needs.

Spurwink Services, Portland, ME : - ' 2011 - 2012
Behavioral Health Interventionist & Therapeutic Foster Parent

Facilitated daily residential and educational programming for children aged 10-21 years
experiencing significant psychiatric and behavioral disorders.



Prepared and delivered classes as a lead teacher in History and English, successfully adapting
and maintaining a productive educatonal environment that was flexible to the individual
needs of students and their behavioral demands.

Supervised residental staff and managed residential programming.

Worked cohesively with a mult-professional team alongside children and their families to
provide exceptional, individualized service designed to meet each child’s learning, behavioral
and emotional needs. B

Foster Parent for children exiting inpai:icnt psychiatric care.

Lagoon Lodge Backpackers Hostel, Mofueka, New Zealand 2009 — 2010
Hostel Manager, Outdoor Recreation/ Trip coordinator

) gL’OLlP.

Collaborated with school and college groups to provide outdoor recreaton/trip co-
ordination and execution that met the learning and recreation goals of each educational

A

Responsible for the daily managemént of all aspects of the hostel and adventure
programming business including financial aspects, staffing, programming and problem

* solving to ensure participants, guests and the business thrived in a compefitive market.

Marketing and development of the Hostel and external adventure based programs.
Completed all scheduling responsibilities.

Killington Mountain School, Killington, VT . ' 2008-2010
English Teacher/.Dorm Supervisor '

Adapted core teaching skills to provide comprehensive English curriculum to students in
grade 8-10 in a non-traditional educational setting,

Provided residential supervision, emotional, educational and behavioral support to children
living in a boarding school environment. ,

Worked within a muld—professional team to ensute quality education aldnngside extra-
curricular programming within a diverse, residential school community.

Hartford School District, Hartford, VT o ’ 2004-2005
Residential Case Worker '

¢ Contracted through the government agency Healthcare Rehabilitation Services (HCRS),

worked as a class mentor for the Wilder School, an alternatve school for students with
behavioral and emotonal difficuldes.

* Created behavior and education plans for students in both one-on-one and group

environments.

Valley News Newépalier, Lebanon, NH - - . 2004-2005
Journalist , ‘
* Published daily columnist in the sports section of popular local publication.'

OTHER EXPERIENCE

* Rivendell Ttails Association — Bogrd Member 2017-2018



CONTRACTOR NAME

Key Personnel

Job Title Salary % Paid from

Name Amount Paid from
. this Contract | this Contract
Doug Pilcher Student Assistance Program | $42,650.00 100% . $42,650.00

Counselor




New Hampshire Department of Health and Human Services
Student Assistance Program - .

State of New Hampshlre
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2™ Amendment to the Student Assistance Program contract (hereinafter referred to as “Amendment
#2") is by and between the State of New Hampshire, Department. of Health and Human Services
(hereinafter referred to as the "State” or "Department”} and School Administrative Unit #18 Franklin School
District, (hereinafter referred to as "the Contractor"), a municipality with a place of business at 119 Central
Street, Franklin, NH 03235.

WHEREAS, pursuant to an agreement {the "Contract”) approved by the Governor and Executive Councll
on September 13, 2017, (ltem #16), as amended on June 19, 2019, (Item #29A) the Contractor agreed to

perform certain services based upon the terms and conditions specified in the Contract as amended and .

in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 1‘8, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price Irmltanon or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2021
2. Form P-37, General Provisions, Block 1.8, Price leltatlon to read:

$382,286.

3. . Exhibit B, Amendment #1, Method and Condltlons Precedent to Payment, Section 4, Subsection
4. 1 to read:

4.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

4. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.

- School Administralive Unit #18 Franklin Schoal District Contractor Initials ;j k _

RFA-2018-BDAS-02-STUDE-02-A02 Page 10f3 : Date § /}0/ 2



New Hampshire Department of Health and Human Services
Student Assistance Program

All tarms and.cc_lnditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Govemor and Executive -
Council approval. -

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

5:.23 "0?00?0

Date

Name: /i N
T Fhsog e (S5
School Administrative Unit #18 Franklin School District

5Pl . N 9\/( )/” u

Date Name:

Tite:  DUpY Angt, &

School Administrativa Unit #18 Franiin Schoot District
RFA-2018-BDAS-02-STUDE-02-A02 Page 2 of 3




‘New Hampshire Department of Health and Human Services.
Student Assistance Program :

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

,Date

e 10. 2020 Q Chriataphter Warakall
NZme: o R
: Title: .Assistant Attorney General

| hereby cértlfy that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: {(date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date : Name:
Title:

School Administrative Unlt #18 Frankiin School District
RFA-2018-BDAS-02-STUDE-02-A02 Page 3of 3



Saxiert Asshatance Program

Exhinll B.2 Amandwmant ¥1

New Hampshire Department of Hea!th and Human Sarvices
Contractor ftme School Administrative Unit $18 Franidin School District
Budget Reg for: Program
Budget Peried: July 1, 2020-Juns ¥, 2021 )
oy e R - Total Program Cosal . - Contractor.Share 7 Malch . . Funded by, DRAS coniract share . .4
Line jtem. . - Dirsct - .- indlrect- - =~ _ S Total- — o=  Directs -~ Indirect- ~: = Tota. i = Direct- dbrect -~ -~ = Total, -4
7. Tolal SeloryiWeges s 58,566.64 [ § 1,603.41] % 5017205 | § 884564 | § I8 60456413 51723003 15004113 53.326.41
2._Employes Berelits S 38.769.70 | § 1,137.04 | 3 39.906.74 | § 7.091.02 ~ I3 302 1s 36,678.68 | 5 1,137.04 | 3 3781572 |
3. Consullants s - |s A B - - |3 -~ |5 - - -
4, Equomont: . 3 N s ] T 1S Z B 3 B - - -
Ranial 5 - [s - 1$ N o — s - |3 - . -
Repar and Maintenance s N - 3 T 1S E - - I - - -
. %m 3 - |s o . . - S I < -
5. Supples: - $ - S - 3 - 5 - $ -- |3 - $ - $ -
Educational 3 S 3 P - s - s — IS - 18 -
Lzb ] S K . M - - I - [ . - -
Phacmacy s - 3 - $ - $ - - - } - $ - .
Medical s - IS - s -~ 13 3 - - |3 - s - B
Otfice 3 - [$ B 3 - s - |s - s : 3 - s N .
& Travel 3 - 13 ~ IS s . K - |3 3 - IS -
7. Occ 3 5.000.00 | & - IS 500000 [ 5,000.00 - |5 5.000,00 | $ - I3 - [ -
8, Curent Expenses - $ - $ - S - 3 - $ - 3 - 3 -
Telephons —|s - |3 - IS - |3 |3 - - s 8
Poalage 3 P — 15 - IS - N - - s -
Subscriptions’ $ - - s - S - 3 - 3 - $ - 3 - 3 -
Audt and Legal s - 5 - s = K - 3 I3 S -
Inturance $ - - - $ - $ $ .. - 3 -
Bonrd Expenses [3 - - - 3 - ) - $ $ - - $ -
9, . Software . § - 3 - [ - s - ] - s - [] - |3 - $ -
10. Mk eting/Communications $ - $ - $ - $ - $ - $ - - [3 - 3 -
11. Slat Education and T raining 3 - 3 - [] - $ - s 5 - 1 . [ - $ -
12, Subconkracts/, nes $ - - $ - s - 5 - s - $ - 3$ - 5 -
, s detafls mandatory): $ - B $ - $ - ] - $ - $ - $ - 3 -
[] - $ - 3 - $- - 3 - $ - s . $ - -
$ - $ - $ - s - 3 - S - $ - 3 - 3 -
) H . H B ] - $ - ¥ - $ - [ - $ - 3 -
TOTAL 3 102.338.34 | § Z,74045 | % 105,078.73 | § TS5 3 e 13.536.66 | ¥ BT T X 3 99,142.13
indirect As A Percent of Direct TR
School Adminiztretve Linit #12 Frankiy School District
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CERTIFICATE OF AUTHORITY

, _ Timothy Dow ' , hereby certify that:
(Name of the elected Officer of the Corporation/LLLC; cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of __the Frankiin School District
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on __April 20 : , 20 20, at which a quorum of the Directors/shareholders were present and
voting. A

{Date) .
VOTED: That _Lng_aupgnmg_ndg_ﬁt of Schools DOU\ 'IQ.\ ,—3(5}\\\0 (may list more than one
person) ‘

" (Name and Title of Contract Signatory)

is duly authorized on behalf of nklin School Djstrict _ to enter into contracts or agreements with the State
: (Name of Corporation/ LLC)

of New Hampshire and any of its agencies or depariments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments; revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position{s) indicated and that.they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New
Hampshire, all such limitations are expressly stated herein. '

atos: 4-30-30 “Zmedn, M Do>
Signature lected Officer
s Gficiony

w
Title: Serbhont “Board Orear -

Rev. 03/025/2020



Primex®

NH Public Risk Monogement Exchenge C E RTI F ICATE O F COVE RAG E

The New Hampshire Public Risk Management Exchange (Primex®} is organized under the New Hampshire Revised Statutes Annolaled Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agresment and bylaws, Primex’ is authorized to provide pooled nsk
management programs established for the benefit of political subdivisions in the Slate of New Hampshire.

Each member of Primex® is entilled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-meambers.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies end procedures
that arae applicable to the members of Primex®, including but not limited to the final and binding resolution of all claims and coverage disputes bafore the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limil shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. Ganeral Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Ermors and Omisslons), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
{Educator's Legal Liability Claims-Made Coveragae) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is Issued, the information sel out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information onty and confers no rights upon the certificate holder This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below. -

Participating Member: - Member Number: Company Affording Coverage:
Franklin School District 716 ' NH Public Risk Managefnenl Exchange - Primex?
SAU #18 . ) Bow Brook Place
119 Central Street 46 Donovan Street
Franklin, NH 03235 ‘ Concord, NH 03301-2624
Type of Coverage fgf:,‘;;" D’")’ E{“rgz‘,’;’gf 0% | Limits - NH Statutory Limits May Apply, If Not
X | General Liability {Occurrence Form) 7/1/2019 7/1/2020 Each Occurrence $ 5,000.000
Professional Liability (describe) General Aggregale $ 5.000.000
Claims Fire Damage (Any one
O Vace O Ocoumence fire)

Med Exp (Any one person)

Automobille Liability

i . Combined Single Limit
Deductible = Comp and Coll: - ot g
Any auto ’ Aggregate
X__| Workers’ Compensation & Employers’ Liability 71112019 7/4/2020 X__| Statutory
Each Accident - $2,000,000
Disease — Each Employes $2,000,000 .

Disease - Poticy Limit

I Property'(Special Risk includes Fire and Theft) glg;k(?}nlf;??o?hiﬁg?l?;‘a 9

Description: Proof of Primex Member coverage only.

\

CERTIFICATEHOLDER: | | Additional Covered Party | | Loss Payee Primex® - NH Public Risk Management Exchange

State of New Hampshire ' _ Date:  4/13/2020 mpurceli@nhprimex.org
Department of Health and Human Services Please direct inquires to:
129 Pleasant Street . . Primox® Claims/Coverago Services

603-225-2841 phone
Concord, NH 03301 . , 603-228-3833 fax




Franklin School District

School Board Members .

Tim Dow, Chairpersbn

Jeff Savary, Vice Chairperson
Deborah L. Brown, Treasurer
Scott Burns

Susan Hallett-Cook

Cecile Cormier

Delaney Carrier

Chris Kneeland

Paul Doucette



Christinal

Education
Master's of Socinl Wark, 2012
- Bachelar of Sciencs, 2008

Coancentration: Human Services
Professional Experience

ROCHESTER MIDDLE SCHOOL, gochestcr} h‘fmﬂ& ‘
dent Assistance Program (SAFP) Counselor, Presen L
. : Screen students t(o identify those at high risk of using substances and refer
students/ families to community TresguIces; . )
+ Implement Project SUCCESS (Schools Using Coordinated Community Efforts to
Strengthien Students) model -
e  Meet with students individually.and in-groups (COSAP, Newcomers, PPP)
« Educate parents and community members on the risks mvolved with adolescent
substance misuse ’ :
e Educats schoal staff in wamning signs and how.to refer students to SAP services
o inputall dats entry in the state’s WITS databese
s Adviser to the RMS Youth 2 Youth after schoal drug prevention program

HOMELESS CENTER OF STRAFFORD COUNTY, Rochester, NH
Case Manager, 2015 - 2016 ’ o
A seasonal homeless shelter providing safety, support and self-sufficiency to women, children
+ Impleinent polides and procedures for homeless shelter residents and transitional
housing including program rules and shelter expectations
o Develop and implement individuslized case plans for residents incdluding personal
development, household management and financial management
= Connect residents to partner agencies for support services including but not limited
;-_ﬂ fln'lploymﬂ‘lt,‘ health care, legal services, job training, cducation, counseling and
care

WESTBRIDGE, Manchester, NH

Adn:!isaiom Counselor, 2014 - 2015

v peri e ey s R 10 il
| il s g et P i o
. A .
g gy s o ot

ot L . .
event planning, marketing strategies and referral development,

services provided
by contributing to




Profesaional Experience Cont. - ~_________
ARTIVRENERT ;o .t TR
Y

Soclal Warker, 2011-201

A non-profit arganization that provides non-qmdicn], Homa care services to the elderl

trdividuals with soverd and persistent- menin), D4R S e g i i
¢ Conducted intake nssessments Bhng o TOWETIEPR Y1 bR R e

client’s needs . '
Scheduling homemakers to seNutﬁmm.wlminW’

. .

¢ Oversaw the AdultIn-Home Care Program M e .

¢ Performing outreach; assessment and evaluation for all active clients within
Rockingham County ‘ - : , )

FROSPECT MOUNTAIN HIGH SCHOQL, Alton, NH
Assistant Speciil Education Teacher, 2008-2010, '

- Provided dssistante’ to spetial cducation students in the Leaming Center
¢ Incorporate specil leaming strategies for leaming disabled students encompassing
. self-questioning, rehearsal and review, cognitive behavior modification,
organization, memary strategies and modeling .
*  Purtidpate in the formulation of Individual Bducation Programs avith a'cascload.of
40 students ' o '
¢ Sllled st keeping students an-task and tniloring lessans to meet each student's

specific necds

: Intenfshig:E_xperien‘ce_ :
COMMUNITY PARTNERS, Rochester, NH
P et oy i 0wl i -

Sespans . vdopug.md__unplcmmting treatmint plans that produce measurahie

y. end

¥

o

*  Collaborated as a team with other.denta] health, professionals

TIMBERLAND MIDDLE SCHOOL, Plaistow, NH-
g:::m w Program (SAP) Counselar Inter - 2010. 2011
vidual and group counseling for middle schoolaged childres,

. G . .
ounscled edalescents lmqg with mental illness using strenyths Perspectivae, go) O~
i th ; solud




School Administrative Unit #18
Student Assistance Program
April 13, 2020

Key Personnel

Name ‘ Job Title Salary % Paid from | Amount Paid from-
this Contract | this Contract

Christina LaMaitre SACP $60,100. 100 $60,100




New Hampshire Department of Health and Human Services
Student Assistance Program

State of New Hampshire - -

Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2nd Amendment to the Student Assistance Program contract (hereinafter referred to as “Amendment

#2%) is by and between the State of New Hampshire, Department of Health and Human Services

(hereinafter referred to as the "State"” or "Department”} and School Administrative Unit #30 Laconia School

District, (hereinafter referred to as “the Contractor”), a municipality with a place of business at 39 Harvard

Street, Laconia, NH 03264,

WHEREAS, pursuant to an agreement {the 'Contnact") approved by the Governor and Executive Council
on September 13, 2017, (Item #16), as amended on June 19, 2019, (Item #20A) the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and

In consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General vals!ons. Paragraph 18, and Exhiblt C-1, Revisions to
General Provisions, Section 3, the contract may be amended and extended upon written agreement of
the partles and approval from the Governor and Executive Council and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modlfy
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutua! oovenants and conditlons contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7; Completion Date, to read:
© . June 30, 2021.
.2. Form P-37, General Provlsions. Block 1.8, Price LImitatIon to read:

$399,980.

3. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4, Subsection’
4.1 to read:

4.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfiliment of this Agreement, and shall be in accordance with the approved line Item as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

4. Add Exhlbit B-2, Amendment #2, attached hereto and incomorated by reference herein,

School Administrative Unit #30 Laconla Schoo! District Contractor Inttials ST
RFA-2018-BDAS-02-STUDE-03-A02 Page 1 of 3 ' Date __2/&6/ 30




New Hampshire Department of Health and Human Services
Student Assistance Program

All terms and conditions of the Contract and prior amendments not Inconsistent with this Amendment 22
remain in full force and effect. This amendment shall be effective upon the date of Govemor and Executive
Council epproval.

IN WITNESS WHEREbF. the parties have set their hands as of the date written below,

State, of New Hampshire

d Human Services

Date . D FEsole 8. (lnmnvssiais—

Schoo! Administrative Unit #30 Laconla School District

S/36/20 «/Q« e

" Date - Name: S 1w Tv.;,hr
. Title: Q‘ar.. ~obs

School Administrative Unit #30 Laconia Schoo) Distdet
RFA-2018-BDAS-02-STUDE-03-A02 Page2of 3



New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been féylewed by this office, Is approved as to form, substance, and
execution. : . :

OFFICE OF THE ATTORNEY GENERAL

lune 10_2020 9 MM W !

Date . » . Name:
' Tile: Assistant Attorney General

| hereby certify that the foregoing Amendment was approved by the Governar and Executive Coundil of
the State of New Hampshire at the Meeting on: {(date of meeting)

- OFFICE OF THE SECRETARY OF STATE

Date ' , Name:
Title:

School Administrative Unit #30 Laconla School Distrdct
RFA-2018-BDAS-02-STUDE-03-A02 Page3of 3




Skt Admistonon Progreen Extibil 5.2, Ametrdrimut 12

‘New Hampshire Deperiment of Health and Humsn Services

Marwe: School Unilt £33 Lroonia Sohool Dinfricd
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CERTIFICATE OF AUTHORITY

l hﬁ)ﬂi H H]!&c !S[ k!f}m Ejl“[lﬁl ( JE,(L , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of I (] m‘i (1 CM(\QO} 'Dth('\C;[’

A\l =

( orpbrationh_L‘CvNamg)

2. The lollgwing is a true copy of a vote taken at a meeling of the Boérd of Directors/shareholders, duly i:alled and
held on §3 S \ A \ , 20 at which a quorum of the Directors/shareholders were present and voting.
: (Date)

VOTED: That : \ (may list more than cne person}
(Name and Title of Coniract Signatory) ‘ o
Is duly authorized on behalf of lﬁ%ﬁm}.%&.\jm%x]@nbr into contracts or agreements with the State
ame of Corporation/ LLT)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may In his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
~ position(s) indicated and that. they have full authority to bind the corporation. To the extent that there are any

limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

“all such limitations are expressly stated herein. \ -

pats S\ 1Uo|ZH20 Aned N\ HnglH
Signature of Elected Officer -
Name: &‘n\q N. H—.‘r‘g);.

e Sunool Bpavd CleriC

g, .

Sert i LA ‘ .
_ Eﬂﬂja%@am ‘ 5/511.,[9\'030,
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-
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Rev. 03/025/2020
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ex’
NH Public Risk Manogement Exchenge

CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange {Primex?) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a nori-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputas before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A {Persona! Injury Liability) and Coverage B (Property
‘Damage Liability) only, Coverage's C {Public Officials Errors and Omissions), D (Unfair Employment Practices). E (Employee Benefit Llablllty) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any lime by the actions of Primex®. As of the date this certificate is issued, the informalion set out below accurately reflects the
categories of coverage established for the current coverage year. .

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificale does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Membér Number: Company Affording Coverage: )
Laconia School District 729 NH Public Risk Management Exchange - Primex
SAU #30 Bow Brook Place
39 Harvard Street 48 Donovan Street
PO Box 309 COHCOF(_L NH 03301-2624
Laconia, NH 03246
Type of Coverage fgxﬁ:ﬁm‘? ' ?gﬁ:gg;y%a ‘| Limits - NH Statutory Limits May Apply, if Not:
X | General Liability (Occurrence Form) 7/1/2019 7/1/2020 Each Occurrence $ 5,000,000 ~
Professional Liability {describe) General Aggregate $ 5,000,000
Clai Fire D. A
O M:g:s O oOccurence ﬁ:;e) amage (Any one
Med Exp (Any one person)
[ X__| Automobile Liability 7/1/2019 7/1/2020 e
Deductible  Comp and Coll: $1,000 Combined Single Limit $5,000,000
. {Each Accident) .
Any auto Aggregate $5,000,000
X | Workers' Compensation & Employers’ Liability 7/1/2019 7/1/2020 X | statutory’ .
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Policy Limi
X 7 Property (Special Risk includes Fire and Theft) 7/1/2019 71112020 Blanket Limil, Replacement
) o Cost (unless otherwise stated) | nadyctible:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATEHOLDER: | . | Additional Coverad Party | | Loss Payee Primex® - NH Public Risk Management Exchange
By: Hary ad‘ Prevet!
State of New Hampshire ‘ ' . Date:  4/6/2020 mpurcell@nhprimex.org

Department of Health and Human Services Please direct inquires to:

129 Pleasant Street
Concord, NH 03301

Primox® Claims/Coverage Services
603-225-2841 phone
603-228-3833 fax




4442020 7 " Laconia School Board - NEW HAMPSHIRE SCHOOL AUMINISTRATIVE UNIT 30

School Adminisirative 30 Offices - Superintendent Steve Tucker 39 Harverd Street Laconia, NH 03246 ) Fhona: §03-524-5710

NEW HAMPSHIRE SCHOOL
ADMINISTRATIVE UNIT 30

LACONIA SCHOOL DISTRICY CUR sCHODLE HEMOQTE LEARRWNG SREOUNGED
OFRCL DY EXTERDRD LEARNNIQ HURE .

A[I reguiar Laconla School Board meetings are held the 1st and 3rd Tuosdays of each month at 6:30 P.M.
at the Laconla School District Admlnistrative Building, 39 Harvard Street

The next regular School Board meeting Is scheduled for Aprﬂ 4, 2020 at 4:00 P.M.

School Board Meeting Agenda
School Board Meeting Posting

The agenda Is postad the befors Friday each schaol board meeting by 5PM

2019-2020 Laconia School Board Members

Ward atdarpe _V_Vard 4

Robert Chlarnpm Dawn Johnson
behamplinQlaconiaschools.org: dawnfohnsondDiaconiaschools.org
Ward #1 Ward #5

Ma! Murray Stacle Sirols
mmurray@iaconinzchools.org ssirois{iaconisschools.org

Ward #2 . Ward #8

Laura Qunn ' Heather Lounsbury {Chalrperson)
Idunn@/aconisschoois.org hlounsbury@laceniaschools.org

https:/www.laconiaschools.orghaconia-schook-board html

Fax:

12




4/4/2020 Laconia Schoel Board - NEW HAMPSHIRE SCHOOL ADMINISTRATIVE UNIT 30

Ward #3
Aaron Hayward (Vicse-Chatrperson)

schooi o,
shaywardisconiaschools.org
< R b

Kl B il e iy, Sy ¥ P

Ensuring success with every student, every day, in every way

Webmastor: Regine Theberge

https:/iwww Iaconiaschools.orglaconia-school-board.himl

212




|Employment ] 2015 — present Laconia School District ' Laconia, NH
Training and Marketing Coordinator — Safe Schools/Healthy Students

Marketing for Safe Schools/Healthy Students program including press reléases, newsletters, fiyers
Extensive computer skills — Microsoft Word, Publisher, One Note, Outlook, Office 365

\ . . - 3 .
Schedule and organize training sessions for staff members including logistics and travel plans, if
necessary )

Maintain the programs brand and visual identity with respect to its philosophy and programs
on the website, social media, and other electronic communications

2009 - 2015 Laconia School District ‘ ' JLaconia, NH
Administrative Assistant to Superintendent of Schools

Administrative Assistant duties including answering telephones, secretarial support to
Superintendent of Schools, greeting public

Extensive computer skills - Microsoft Word, Publisher, One Note, Qutlook, Office 365
Schedule and organize training sessions for staff members including travel plans, if necessary

Independently manage updates to the school website, including writing and developing new
content, creating new web pages and taking/uploading/embedding photos and video

'M_a'intain the school’s brand and visual identity with respect to its philosophy and programs
on the website, social media, and other electronic communications

Attend and/or participate in school events, classes, activities, and programs to seek out

- compelling news and feature stories, and cultivate positive relationships with the school’s
. faculty, staff, and parents to advance its marketing and enrollment goals

Manage a weekly electronic newsletter to Laconia School District families that includes news’
stories, photos, videos, and calendar information :

Competency in independent thinking, strong problem-solving, technical'and
communications skills, and demonstrated proficiency in writing, editing, video
production, social media, and website management.

1997 - 2009 " Laconia School District Laconia, NH

Administrative Assistant - Woodland Heights Elementary Schaol

Performed a variety of office secretarial, bookkeeping and administrative duties' which required
a broad knowledge of both secretarial and clerical practices and procedures. .

Served as secretary to the school priﬁcipal and staff. The position required a thorough
knowledge of all school functions, procedures, building facilities, and applicable district
and school rules, regulations and policies.

Exercised considerable discretion in the protection and release of confidential information and in
the interpretation and administration of policies and procedures within guidelines set by the
administrator. ‘ . . )

Responsible for attendance, enrollment and transfer records, ordering school supplies for teaching



staff and arrangements for building maintenance and security.

1995 - 1997 * Malone, Lard & Dirubbo P.C. Lacc;nia, NH
Administrative Assistant

e  Administrative assistant duties to support office function

* Secretarial support for 4 accountants

¢ Extensive computer use including Microsoft Office Suite

¢ Basic accounting using accounting software

1990 - 1995 NH Dept. of Health & Human Services l.ai:onia, NH
Case Aide

* Interviewed clients and determined eligibility for Medicaid

e Data entry and word processing

*'  Compiled reports for state agency

1988 — 1990 Multiple DWI Offender Program Laconia, NH
Administrative Assistant o

" e Data entry, word processing, compiling statistical reports

I Education l

|Volunteer I
Iexperience |

*  Administrative assistant support including answering telephones, greeting public

* Liatson with District Courts and Department of Corrections

1974 - 19388 Laconta State School : Laconia, NH
Secretary/Account Clerk -

&  Basic secretarial skills
® Data entry and word processing

*  Payroll and time keeping for staff

1968 - 1972 _ Pt. Loma High School San Diego, CA ~
High S¢hool Diploma :
¢ General Education/College Prep

Former Secretary and Board Member - Lakes Region Scholarship Foundation
Board member - Santa Fund of the Greater Lakes Regicn
Member of Laconia School District Health and Wellness Council and Academy

Got Lunch Laconia Volunteer



LCMHC, MLADC, CPS

Education

% Master of Science in Mental Health Counseling, December 2010
= New England College, Henniker, NH

<+ Bachelor of Science in Psychology with a concentration in mental health, May 2008
® Plymouth State University, Plymouth, NH -

< Licensure/Certifications ‘
= Licensed Clinical Mental Health Counselor (LCMHC)
® Master Licensed Alcohol and Drug Counselor (MLADC)
» Certified Prevention Specialist (CPS)

Experience

%» Student Assistance Program Coordinator/Drug and Alcohol Counselor, Laconia School
District: January 2015 to present

* Provide drug and alcohol counseling to students within the schools

* Implement aspects of the Project SUCCESS: Classroom education, prevention
groups and school wide awareness activities.

= Provide support to students in crisis or those impacted by someone else’s
substance use

= Support students experiencing mental health issues such as anxiety and
depression

<* Clinician, Child and Family Services: Family Counseling and Substance Abuse Treatment
Programs, March 2011 to December 2018
. ® Provided individual, group and family counseling for people experiencing mental
health, substance misuse or family problems. '
* Addressed issues such as anxiety, depression, communication, anger
management, trauma, relationship problems and addiction.
* Completed assessments, created treatment plans and maintained client records.

% Family Therapist, Child and Family Services: Integrated Home-Based {IHB) Program,
August 2012 to November 2012 {per diem)

* Completed family assessments, treatment plans, monthly reports, and
collaborated with the case worker assigned to each case and worked together
with the JPPO/CPSW or ather referral sources ‘

* Provided family counseling, and occasional individual counseling, as needed i in
each case



= Attended case specific meetings and appointments to include, but not limited to:
court dates, team meetings, |EP meetings, etc.

%+ Direct Support Professional, Independent Services Network, August 2007 to March
2011
= Provided direct support for individual’s with developmenta! disabilities
=  Assisted clients with activities of daily living, brought clients out into the
community, and helped clients achieve greater independence
» Participated in developing and implementing client’s Indtividual Service Plans

“ Clinical Intern, Child and Family Services: Adolescent Substance Abuse Treatment

Program, September 2009 to June 2010 :
= - Provided individual counseling to adolescents who were abusing or dependent

on drugs or alcohol
s Used the Global Appraisal of Individual Needs {GAIN) to assess clients

= Wrote treatment plans with clients and assisted them in achieving their goals

Trainings

%

*

Project SUCCESS

Trauma-Focused Cognitive Behavioral Therapy (TF-CBT)
NAMI NH’s Connect Suicide Prevention Program
Adolescent Community Reinforcement Approach {ACRA)
Global Appraisal of Individual Needs (GAIN)
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McKenzie Harrington-Bacote

Education

Plymouth State University, Plymouth NH Anticipated 2019
_ Certificate of Advanced Graduate Studies, Educational Leadership/PATH/OATH |

Mindful Schools ‘ February 2018
Mindfulness Fundamentals and Mindf{ul Educators Essentials

Plymouth State University, Plymouth NH " May 2009
Master of Education, Self-designed program, Concentration in Anthropology :

James Madison University, Harrisonburg, VA _ ' May 2002
Bachelor of Science, Cultural Anthropology '
Minors: Geology and Religion

Professional & Leadership Experience

Administrator, Laconia School District, Office of School Wellness April 2014 - present-

Direct and Oversee the following federal and state grants that support students, staff and families in
promoting social, emotional, physical, mental and behavioral health in early childhood through high
school graduation:

(1) Safe Schools/Healthy Students federal grant awarded by the US DHHS, Substance Abuse and Mental Health

Services Administration (SAMHSA). This is an $8.6 million four-year grant supporting the promotion of early

childhood social and emotional learning and development, promotion of mental, emational and behavioral health,

connecting families, schools and communities, preventing behawora] health problems including substance use,

and creating safe and violence-free schools.

(2) School Climate Transformatmn grant awarded to the Laconia School District by the US Department of Education

(US DOE). This is a $1.01 million five-year grant to support the implementation of Positive Behavior Interventions
"and Supports (PBIS) in all schools. :

(3) Project AWARE grant awarded to Laconia by SAMHSA. This is a $100,000 two-year grant that supports the

implementation of the evidence-based Youth Mental Health First Aid across the district and community.

(4) System of Care FAST FORWARD 2020 federal grant awarded by the US DHHS SAMHSA. This is $12 million four-

year grant supporting expansion and sustainability of a state level system of care (SOC} for children, youth, and

their families.

(5) McKmney Vento Act Subgrant awarded by the NHDOE to support implementation and bmld district capacity to

ensure that children, youth, and their families who are experiencing homelessness are prowded necessary

supports and services to be successful.

(6) Generating Resilience, Qutcomes, and Wellness (GROW) Grant awarded by the NHDOE. This is a four-year project

to develop trauma-sensitive school systems.

(7) Dropout Prevention Grant awarded by the NHDOE to support the development an alternative high school This

is a two-year $120,000 grant,

(8) Student Assistance Program Grant awarded by NH Bureau of Drug and Alcohol Services to support substance

use prevention and intervention at the middle and high school levels. This i isa two-year $200,000 grant.

(9) Pyramid Model Readiness Project awarded through SPARK NH to support the development and 1mplementat|on

of the Pyramid Model in Laconia public preschools.



o Responsibilities include: Fiscal management and oversight of roughly $1.5 millien annual budget; Creation
and implementation of multiple vendor contracts supporting five schools, Pre-K - 12t grade; Staff
development, including hiring, evaluation, and supervision; Federal reporting; Oversight of ongoing
Workforce Development and Professional Deve‘lopm_ent across all schools in the district, including
implementation of Cultural and Linguistically Appropriate Service (CLAS) Standards in education, and;
Oversight and provision of the following Multi-Tiered Systems of Support: Positive Behavior Interventions
and Supports (PBIS), Interconnected Systems Framework (ISF), and Trauma-Sensitive Schools (TSS)
through a vertically aligned, district-wide program of implementation.

Grant proposal writer for federal and state RFP and RFA opportunities

Liaison with state and federal partners

Leader of PBIS District Leadership Team and District Core Management Team

Conduct trainings as a certified instructor in Youth Mental Health First Aid and Diversity and Cultural
Competence '

o Leader of Community Relations District Strategic Planning Committee

o 0 0 O

Education Consultant, NHDOE, Bureau of Special Education September 2009-April 2014

o Responsibilities: direct, manage, and coordinate various projects, grants, and compliance monitoring
activities. This requires research, writing, data retrieval and analysis, fiscal oversight and budget
development, educational information dissemination, staff supervision, and excellent customer service.

o Project Director, Safe Schools and Healthy Students State Planning Grant: $8.6 million grant awarded by the
U.S. Substance Abuse and Mental Health Services Administration (SAMHSA) to work with three local school
districts and the N.H. Bureau of Behavioral Health to decrease student exposure to violence, increase ,
positive school culture and climate, increase access to behavioral and mental health services, increase early
childhood screening, decrease incidents of suspension and expulsion, and ensure cultural and linguistic
competence.

o Grant proposal writer of Requests for Proposals (RFPs) and Requests for Applications (RFAs) to US
Departments.

o Create and develop RFPs for NHDOE expenditure ofstate and federal discretionary funding; RFP proposal
reviewing; Grant management and fiscal oversight of federal and state grants. -

o Project Consultant, Next Steps NH: College, Career, and Life Readiness: a $3.6 million State Performance

" Development Grant from the US Department of Education.

o Responsible for Governor & Council processes for contract/grant approvals and fund expendlture

o Oversight of NH district's IDEA/Preschool federal entltlement grants & American Recovery and
Reinvestment Act (ARRA) grants.

o ‘Provide technical assistance and direct support to NH school dlstncts and parents of students with

~ disabilities.

o Represent NHDOE at NH legislative hearings and committee meetings regarding House and Senate b11ls
that affect the education of students with disabilities, mcludmg verbal and written testimony and fiscal
note development,

o Policy and Data responsibilities: Collect, analyze and 1nterpret data and pohcnes use data to inform
decision making; Develop and submit reports for US Department of Education, Office of Special Education
Programs.

o Conduct educational program reviews and evaluations to ensure compliance with-federal and state
regulations through onsite visits to schools to monitor educational standards and practice, including
preparing written reports, recommending approval actions, corrective action plans, and suggesting
program improvements.

o Oversight of the Translation Services project that provides translated special education and other -
documents for parents and families in NH whose first language is other than English.

o Represent NHDOE on various statewide committees.

o Liaison for all NH County Departments of Correction, the state prison’s Granite State High School and NH

. school districts regarding the population of special education students, age 17 - 21, who are incarcerated.

o Oversightand coordination of NHDOE's indicator 13 ~ Secandary Transition efforts for NH's State

Performance Plan for Special Education, Responsibilities include training of NH administrators and staff, °
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federal compliance monitoring and evaluating of NH school districts’ implementation of Transition IEPs,
and research in best practices.

o Responsible for federal reporting of Indicator 1: Graduation & Indicator 2: Dropout for NH's State
Performance Plan for Special Education. '

o Supervision of support staff and NHDOE contracted vendors

Program Specialist 11I, NHDOE, Bureau of Special Education December 2007-September 2009

o Program Coordinator, Educational Surrogate Parent Program: Responsibilities include oversight,
coordination, marketing, recruitment, and ensuring compliance and regulation of the Individuals with
Disabilities Education Act (IDEA} and New Hampshire Rules for the Education of Children with Disabilities,
Ed. 1115 Surrogate Parents; liaison for schoo! districts, area agencies, and Division of Children, Youth, and
Family (DCYF) workers; oversight of 300 NH volunteers.

o Management of the Master Surrogate Parent Program: Responsibilities include management and
supervision of five Master Surrogate Parents annually; reviewing their applications, interviewing
candidates, and awarding contracts; assigning and evaluating their work.

o Program Coordinator, Technical Assistance Consultants (TAC): project that provides technical assistance,
corrective action, trainings and workshops to districts, parents, communities, and volunteers.
Responsibilities include management and supervision of up to five TACs annually; reviewing applications,
interviewing candidates, and awarding contracts; assigning and evaluating their work. :

o Program Coordinator, IEP Facilitation Program: program that provides facilitators to school districts for
IEP team meetings.

o Project Director: Achievement for Dropout Prevention and Excellence [11 (APEX 1, a NH DOE funded
project awarded to UNH's Instltute on Disability (10D) targeting at-risk students with disabilities in six NH
high schools, following the model set forth in APEX | and APEX L.

Program Specialist I, NHDOE, Bureau of Special Education June 2006-December 2007
Achievement foi Dropout Prevention and Excellence 1l (APEX 11}, Federal grant during 9/2005 - 9/2009:
Responsibilities include APEX 11 grant oversight; management of budget, financial expenditures, and Governor &
Council processes; development, coordination, and marketing of conferences and events; liaison work with UNH,
National Center for Dropout Prevention at Clemson University, Alliance for Community Supports, Inc., and New
Hampshire Center for Effective Behavioral Interventions and Supports; intensive work with high schools
(administration, staff and students) involved in'the project; evaluation and calculation of district data for the
Bureau and all other assigned tasks. '

Teaching Experience

'Scieﬁce Teacher, Waterville Valley Academy November 2005-April 2006
Graduate Assistant, Teaching Fellowship, Plymouth State University ' September 2003-June 2005
Field Nat-uralist, Orange County Department of Education, California January 2003-August 2003
Teacher Assistant, James Madison University, Geology Department August 2000-May 2002
B_g_s_e_g_r_m_&periencé

o Master Thesis: The Rise of Females in Education and the Labor Force: Transitions in American Culture
o Graduate Ethnographic Fieldwork: [taly, Cultural Emersion Program,
"o Undergraduate Ethnographic Fieldwork, J]MU Anthropology Department, Researched role of prayer and
" ritual in local Islamic Community via emersien in local mosque



©

Invertebrate Paleontologist Lab Technician, Virginia Museum of Natural History, NSF Grant, Researched,
sorted & identified invertebrate species from samples along the east coast of the United States for
documentation ofspecnes numbers and geologic time span for collections’ records

Professional Activities and Membershi_ns

OOOOOOOOOOOOOOAOOOOOO

2018 State of the Union Guest of Senator Maggie Hassan

NHDOE's New Hampshire Comprehensive School Services ESSA Advisory (April 2016 - present)
School Social Worker Association of America Member (2016 - present) )
Association for Positive Behavior Support Member (2016 - present)

Diversity and Cultural Competence Instructor (January 2016)

Youth Mental Health First Aid Instructor (January 2015)

NHDOE's Early Learning Workgroup (January 2015 - April 2015)

Winnipesaukee Public Health Council Member (June 2014 - present)

Assessment/PACE Committee Member (September 2017 -present})

Project EXTRA Advisory Committee Member (June 2014 - present)

Laconia Health and Wellness Academy Committee Member (June 2014 ~ present)

Stand Up Laconia Executive Committee Member (2014-present)

State Management Team, Office of Student Wellness, NHDOE (2014-present)

NH Children's Behavioral Health Community of Practice (2014-present)

Leadership Institute Series, NH School Administrators Association (2010)

Recipient of Graduate Teaching Fellowship (2003-2005) -

NH National Guard Scholarship Committee Member

NH Children’s Behavioral Health Steering Committee Member

NH DCYF System of Care Leadership Team Member

New Hampshire Association of Special Education Administrators (NHASEA)

Professional Presentations

00 0 o0 0 0 00

c O

13th Annual New England PBIS Conference (November 2017) ~ Presenter;

NH Educator’s Summit {August 2017) ~ Presenter _

2016 National PBIS Leadership Forum {October 2016) ~ Presenter

NH Governor's.Summit on Substance Use ~ Presenter {May 2016)

11t Annual New England Positive Behavioral Interventions and Supports Forum (November 2015)
NAM! NH Mental Health & School Conference presenter {2013)

Governor's 3rd Annual High School Graduation Summit ~ Panel Presenter

NHASEA ~ Presenter - Indicator 13/Secondary Transition, Educational Surrogate Parent Program, Summer
Academy Lead for NHDOE '
UNH's Institute on Disability’s Transition Series ~ Panel Presenter

NH Family Support Conference 2012 ~ Panel Presenter

NH Vocational Rehabilitation Transition Internship ~ Presenter



Laconia School District

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
’ this Contract | this Contract
Jessica Conrad SAP Coordinator $50,985.00 100% $50,985.00
Janet Brough Training/Marketing $59,730.00 31% $18,577.00
Coordinator
McKenzie Administrator 0% $0.00

Harrington-Bacote

$92,000.00




New Hampshire Department of Health and Human Services
Student Assistance Program

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2™ Amendment to the Student Assistance Program contract (hereinafter referred to as *Amendment
#27) is by and between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the "State” or “Department”} and School Administrative Unit #33 Raymond
School District, (hereinafter referred to as "the Contractor”), a municipality with a place of business at 43
Harriman Hill Road, Raymond, NH 03077. '

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on September 13, 2017 (tem #16), June 19, 2019, (Item #29A), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration

of certain sums specified; and

WHEREAS, pursuant-to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended upon written agreement of the parties and
approval from the Governor and Executive Council;, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and ‘ .

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows: .

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2021.
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$399,935. .

3. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4, Subsectio
4.1 to read: ' '

4.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfilment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

4. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.

e

| | G
School Administrative Unil #33 Raymond School District Contractor Initials, \’)

RFA-2018-BDAS-02-STUDE-05-A02 Page 1 0f 3 Date_5 - 22~ 2AA0



New Hampshire Department of Heaith and Human Services
Student Assistance Program

All tenns'and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Govemor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Depariment of Health and Human Services |

School Administrative Unit #33 Raymond School District

5’«-:;-,;‘ P30 %’3@/ Wad\/

Dat Neme: —7Fha gf cC
ate . ‘ Tl?lee 5(4P(/,4£(,:4J44% F 5(:[[00[5

School Administrative Unit #33 Raymond School District
RFA-2018-BDAS-02-STUDE-05-A02 . Page 20of 3



New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. -

OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 ‘ y
Date e
: itleAssistant Attorney General '

| hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date , Name:
. Title:

School Administrative Unit #33 Raymond School Dislrict
RFA-2018-BDAS-02-STUDE-05-A02 Page 30of 3



Exhibit B8-2, Amsndmemt 12

Budget Request for: Student Assistance Program

Brudget Pertod: July 1, 2020 June 30, 2011

New Hzmps;'lin Dcparfmem of Hcinh and Human Services

! ’ Contractor Name: Schoal Administrative Unit #33 Raymond Schook District

T r — - - - Yot CORt A e =" ey S *-““'md-dbymmm-m., ==
LTV | LR ", it Y I - I TR ] - M -
81,183.80 S' T8 61 so.noom 3 YT
28.472.97 3 26177 2544500 | § 788 20
e . - 76.701.00 BEC00 |8 - 00
Rapait anct Maintonence - - - - - n e
Educational Iﬂm 090 310.00 10.310.00 m,onnoo 310.00 10.319.00
Lat . K . PN . .
Pharmacy - - _ +- - - — - . -
i Medecal ‘. - - - - "
Dfics 1,034.00 A2.26 1,071.20 1.039.00 3220 1.071.20
8. Travel 1,000.00 3100 1,001 .00 1,000.00 3100 1.031.00
. Occapancy _ - . - . - . - B ‘. .
,__Cuirent Expenses - - .= - N - .
Telephone Y 2,00000 : 2,000 00 I - ) - s -
Prsiage s - - a . - - . .
Audt lﬂd_l.!g! 100000 ~ 1§ 1,000.00 000,00 . 1,000.00 Z . N
It nce 1,000,600 - s 1.000.00 1.000.0G - 1.000.00 - .- -
. Board Expanses - 5 - 3 - - - - - . - -
9__Softwars ___ — P00 00 | 5 - 1,000.80 10000 - 1,000 00 . - =
10, Marketing/C: icat ,000.00 31,00 1,031.00 c - - S 1,000.00 31.00 1,031.00
! I i Tea ,000.00 02,00 z - - - 3,000.50 82.00 T 266300
12._SubtentraciafAgregments . - - - - . - - - .
13, Qrher (spedt; delads manditory): - - = - - - - 13 - .
. TOTAL Ts 117,700.58 3.005,00 IR ToA4.38 - I . 5 BRI
mmuawam X ; Ze%
School Unit #33 Raymond School District . \)
RFA-2018-BDAS-02-STUDE-05-A02 Contracior Indlals -
Extiblt B-2, Amendment #2 Z
Page 1ol

Cate. 2D '»;M 0.



gERTIFICATE OF AUTHORITY

1, Joseph Saulnier ‘ hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

Raymond School District
(Corporation/LLC Name)

1. | am a duly elected Clerk/Secretary/Officer of

.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on April 1, 2020____, at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That _Tina McCoy, Superintendent of Schools ‘ (may list more than one person)
(Name and Title of Contract Signatory) .

is duly authorized on behalf of __Raymond School District _to enter into contracts or agreements with the

State .

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
 documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations are expressly stated herein. L/
oasi_( /32 /2 0 ' ”/‘L L, S

.%ature.ofElected_Officer
‘Name: ’Ja&c/o’l Saufs. i
Title: S.440f Bow A cherr

STATE OF NEW HAMPSHIRE

County of Roc'kingham

The forgoing instrument was acknowledged before me this 2L day of _A, <7 2020,
By . JesepH &JLU:&@ .

(Name of Elected Officer of the Agency) p

(Notary Public/Justice-ef-the-Peace

‘ ' . © RONALD ICKETT
{NOTARY SEAL) 4 ‘ - Notary PlﬂchBo?v Hampehire .

. A L My Gommission Expiros Seplember 16, 2020
Commission Expires: ?l/ 6’/50 ‘ ' .
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Primex’
NH Pibllc Risk Manogement Exchange CERTIFICATE OF COVERAGE
The New Hampshire Public Risk Managerment Exchange (Primex?®) is organized under the New Hampshire Revised Statutes Annotataed, Chapter 5-8,
Pooled Risk Management Programs, In accordance wilh those statutes, its Trust Agreement and bylaws, Primex?® is authorized to provide pooled risk

management programs estabilshed for tha bensfit of paiilicat subdivisions in the State of Naw Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth balow. In addition, Primex® may extend lne same covarage to non-mambers.
However, any coverage extended to a non-member Is subject to all of the lerms, condilons, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the fina! and binding resclution of all cteims and coverage disputea beforo the
Primex? Board of Trustees. The Additional Covered Perty's per occurrence timit shall be deemed Included in the Member's per occurrence limit, and
therefore shell reduce the Member's limit of liability s eet forth by the Covarage Documents and Daclarations. The limit shown may have been reduced
by claims pald on behalf of the member. General Liabllity coverage is limited to Coverage A (Personal Injury Liablity) and Caveraga 8 (Property
Damage Liability) only, Caverage's C (Public Officials Errors and Omissiona), D (Unfalr Employment Practices), E (Employee Benefit Liability} and F
{Educator's Legal Llabllity Claims-Made Coverage) are excludad from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Managemant Exchange. The coverage provided may,
however, be rovised at any time by the actions of Primex®. As of tha date this certificate fs Issued, the informalion set oul below accurataly reflects the
catagories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the ceriificata holder. This cer‘ilﬁca te does not amend, extend, or
aller the coverage afforded by tha coverage calegories listad below.

v

| Padicipating Member: Mamber Number! Company Affording Coverage:
Raymond School District 933 NH Public Risk Management Exchange - Primex?
SAtJ #33 . Bow Brook Place :
43 Harriman Hill Road 46 Donovan Street
Raymond. NH 03077 COHCOfd, NH 03301-2624
L TyedrCoverdie s | iy, |-Limta: R Statutory, imits May Anpiy, 1LNGE,
X General Liabhility (Occurrence Form) 7/1/2019 71/2020 .Each Occurrence § 5,000,000
Professicnal Liabllity {describe) : Genaral Aggregale $ 5,000,000
Ctaims Fira Damage (Any ona .
O wade O ocourrence fire)
Med Exp (Any one person) :
X I Automobiie Liabillty 711/2019 7/1/2020
. - Combined Singte Limit
.Deductible Comp and Coll: 31,000 ot o ule $5,000,000
Any auto Aggregate $5,000,000
X__| Workers’ Compensation & Employers’ Llability | 7112019 21112020 % | Statutory
’ Each Accident $2,000,000
4 Disease - Esch Empleyse $2,000,000
Disease - Policy Limit
’ X l Property (Speclal Risk Insludea Fire and Thatt) 7/1/2019 71172020 Blankel Limit, Replocement
. Cost (unless otherwise statad) Deductibls:
$1,000
Description: Proof of Primex Member coverage only.
[ CERTIFICATE HOLDER: [ [ Additional Covered Party |’ | Losn Payes Primax® — NH Public RISk Management Exchange '

) By: *  Maw Bed Puncat

Date:

State of New Hampshire

Department of Health end Human Services
129 Pleasant Streel

Concord, NH 0330t

. 326/2020 mpurcell@nhprimex.org

Please diract Inqulres to:
Primex® Claims/Covarage Services
603-225-2841 phone
603-228-383) fax




47372020 Bosard Members / Board Members

'Raymbhd School Board Members

~

Email: schoolbeard@@eauid.com

Please use this email to send a message to the full School Board. Note that emails sent using this email address are
considered public.

Click on the names below to find individual contact information,

Joseph Saulnier
School Board Chair

Janice Arsenauft ’
School Board Vice Chair '

Beth Paris
School Board Secretary

Anthony Clements
School Board Member

Melissa Sytelk . _
School Boa_rd Member ) \

isabella daSilva _
Student Representative to the Schoo! Board

The Raymond School Board recognizes the value of having a non-voting student representative to the Board as a means
of improving communications between students and the School Board. The representative is elected by the Raymond
High School student bady. The representative will be seated for a one-year term to commence concurrent with the term of
the newly elected Board.

hitps:hwww.sau33.com/Page/401 . ’ . 1N



Jessicn Caron, LICSW

Objective: Dedicated social worker with signi.hcmt professional experience secking & leadership role wor‘kin3
with children und familics which will make usc of self-direction, organizational and leadership

skills.
Education: Springfield College Springficld MA
MSW Degree GPA 3.77 Graduation Date: August 2009 -
Western New England Coflege Springficld MA
BSW Degree GPA 3,70 Graduation Date: February 2008
Professional Expericnce: -

Lahey Heatth Behaviornl Services _
Director of Operations: Child Behavioral Healih Services (CBHI) May 2017- current
*  Asscss administrative and management needs of the CBHI and youth services; develop, implement,
* evaluate and manage all clinical and non-clinical program clements, provide consuliation,
administrative suppon and resource development and allocation.
¢ Assist VP of Ambulatory Services in establishing policies ‘and procedures, including participation in
budget preparation, monitory contracts and productivity.
Supervision of program directors; carrying out such rtsmnsubmues in accordance with lhe
organizntions policics and npphcn.blc laws.
s Mnintzin effective working relationships with internal, external providcrs as well as other regulatory
‘bodies.
= Responsible for oversight of program budgets and productivity in collaboration with program
dircctors.
» Ensure adherence and tracking of swafl mumngs as requm:d By regulatory bixties within the CBHI
and youth services.
+ .Responsible for propasal and grant writing, project planning and :mplcmcmnuon for initiatives
retevant to. CBHI1 and youth services.
‘Program Director: Community Service Agency- Hoverhill May 2016- Muy 2017
e Provide oversight 10 the adequacy, nppropristeness, fiscel vmblluty and quality of clinical and
operational program as well as implement oricntation, supcrvision dnd staft performance ucuvmcs )
ensure high standards of client and organization results.
s Monitor workers' productivity, implement mulud:sclplmary tenm meetings, high risk case reviews,
and supervision and stafT evaluations.
Develop and introduce approved standards and guidelines for the Commumty Service Agency.
Build and maintain effective working relationships with intemal, external providers es well as other
regulatory bodies.
Ensure adherence to the principals and values of the Child Behavioral Health Initintive,
& Acting as udmm:straior on-call for staff with 1 hour maximum responsc time to ell staff between the
hours of 8 AMand 8PM 7 days a week,
Program Director: Flexible Supports ) July 2014- May 2016
* Provide oversight of 3 progfams including Individual and Family Flexible Support Services (Flex),
Substance Use Navigation Project (SUN), and Student Assistance Program (SAFP).



¢ Develop, implement, monitor and review operating budgeis (or each program. Ensurc that intemal
‘Tcports arc produced and reviewed in & timely fashion. Suppont grant writing efforts for gram funded
programs.

é Responsible for the oversight of clinical programming and continuously cvaluatc the effcctivencess of
the programming, making recommendations and changes when nceded. Support management staff
.in maintaining a trauma informed care mode! within the organization and with youth and families
served.

" Continuous qualify improvement for Flex services through development of procedures, manuals,
training materials, participation in trainings, best practices, using staff and the rescarch litcrature as
resources,

e Acting os sdministrator on-call for staff with | hour maximum responsc time to all siafl bétween the
hours of 8 AN .and 8 PM 7 days a week,

« Build and maintain effeclive working relationships with internal, éxternal providers, as well as other
regulatory bodies. These relntionships include funders for each.program, including the Depanument
of Mental Health (Flex); United Way (SAP); and the Tower Foundation (SUN).

Therapeutic Mentoring Coordinator July. 2012- July 2014

»  Manager for Therapeutic Mcntoring Department consasung of 67 mentors scrvicing over 200 youth.
Ensure youth referred imeet medical necessity for the service.

.Responsible for hiring, training, pcrformnnoc management and monthly T™M meeting for al! mentors.

o Direct supervision with nssigned supervisees including therapeutic mentors, Inlcns:-.'c Cere
‘Coordinators and BSW level interns.

* Responsible for assuring quality of clinical records, assessing progress towards quartery
benchmarks and staff adherenee (o performance spccnﬁcat:ons

«+ Acting as administrator on-call for Therapeutic Mentoring with | hour maximum response tme (o
all mentors between the hours of § AM and &8 PM 7 days a week.

Intensive Care Coordinator July 2010- July 2012

+ Engngo youth and family in mearound process. Support family in development of care plan team
for youth under 21 with a serious emotional disturbance.

» Complete assessments and tools with in benchmarks in order to support fmmly in identifying
Intensive Cere Plan goals, necds, and strengths.

» Focilitate Care Plan Team meeting to develop a sustninable comprehensive plan, menitor progress,
‘and increase accountability to support youxh and familics in meeling their identificd goals.

» ‘Supervisory duties including direct supervision a3 well as evaluating the wraparound process for
ICCs on a scheduled basis to ensure fidelity to wrap around.

Clinical & Support Options Springfield, MA
JIn Home Therupy Clinician August 2009- July 2010
»Outreach crisis smblluauon scrvices to o cascload of appromnntcly 12 children-and their familics.
" Provide short-term psycho-cducational and clinical interventions to reach identified goals.
+ Coordination with Family Support Worker &s well as outside providers as needed.
« Delcrmine level of risk and need for children and lhclr familics, end make nppropnnu: clinical
referrals,
Psychiatric Crisis Services Chmcmn September 2009- July 2010
o Immediate suppon over the phone for individuals in crisis as well as face-to-face cvaluations
(:ncludms Mobile Crisis Interventions) when needed.
o .Assess level of risk, safety plenning end lc\ ¢l of care, réfer’ mdmduals sccordingly for scrvices.
Qutpatient Clinician August 2009 - July 2010
+ Individual and family therapy to chlldrtn end their familics.
« Provide comprehensive assessments, safety plans as well as treatment ‘plans.
« Co-focilitation of “Heelthy Relationship” Adolescent female therapéutic group.



Family Support Worker/Community Support Program Worker  August 2007-August 2009

Case mansgement of approximately 12-15 clients (including referrals wo cligible services) with

qualifying DSM [V Diagnoses
Coliaborate with Family Stabilization Team clinician to provide. Psycho education: 1:1 social skills,
parenting skills and conflict intervention.

Association for Community Living - ' Springfield, MA .
Supervisor | of Direct Care Staff June 2005- October 2006

*

Monitor Direct Care StafT 1o ensurc that clients” medical and social needs are met in r residence for
adults with significant medical and developmental needs.

‘Organize Direct Care Siaff for shift m:gmncms as well as outings and in-house ¢vents..

Advocate and plan for clients' preferred activities.

Provide direct care to clients when necded.

Compnter Skills: Proficient in Mlcmsoﬁ Word, PowerPoint, Excel, and Intemet Rcscarch Skills-
Affiligtions and Certificatlons

» Licensed Independent Clinical Social Worker (LICSW)
* Centificd Child & Adolescent Needs gind Strengths (CANS) Asscssor

¢  Centificatc of Completion: Trauma Focused- Cognitive Behavior Therapy (TF-CBT) online
" training

* References avallable upon request.



Rayr—nond School District

Key Personnel

Job Title

Name Salary % Paid from | Amount Paid from
this Contract | this Contract
Open Position SAP Counselor $50,000 100% $50,000 Budgeted
Budgeted )
Jessica Caron Director of Student $83,000 0% 30
Behavioral Health (SAP Annual FY20

Counselor Supervisor)




New Hampshire Department of Health and Human Services
Student Assistance Program

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

ThlS 2 Amendment to the Student Assistance Program contract (hereinafter referred to as “Amendment
#2") is by and between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the "State" or "Depariment”) and SAU 54 — Rochester School District,
{hereinafter referred to as "the Contractor”}, a municipality with a place of business at 150 Wakefield St,
Suite 8, Rochester, NH 03867.

WHEREAS, pursuant to an agreement (the "Contract”} approved by the Govemor and Executive Councll
on September 20, 2018, {ltem #23), as amended on June 19, 2019, (Item #29A), the Contractor agreed to
parform certain services based upon the terms and conditions specified in the Contract as amended and

in censideration of certain sums specified; and

‘WHEREAS, pursuant to Form P-37, General Provisions, Parégraph 18, and Exhiblt C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree o extend the term of the agreement, increase the price limitation, or modify h

the scope of services fo support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and condrtnons contained
in the Contract and set forth herem the parties hereto agree to amend as follows:

1. Form P-37 General Prowsnons Block 1.7, Completion Date to read:
June 30, 2021.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$300,000. ' .

3. Exhibit A, Scope of Services, Section 2., Subsection 2.14., to read:

2.14. The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the Spring of 2021.

4. Exhiblt A, Scope of Services, Section 2., Subsection 2.15. to read:
2.16.  Reserved.
5. Exhibjt A, Scope of Services, Section 6., Delivembles.'Subsection 6.1., to read:

6.1. The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the Spring of 2021.

6. Exhibit A; Scope of Services, Section 6., Deliverables, SubsectlonG 2., to read:
6.2. Reserved.

7. Exhibit B, Amendment #1, Method and Conditions Precadent to Payment, Section 6, Subsectlon
6.1 to read: :

6.1 Payment shall be on a cost reimbursement basis for actuat expenditures incurrad in the
fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

SAU 54 - Rochester School District Amendment #2 . Contractor Inltials{ é '

5§-2019-BDAS-02-STUDE-08-A02 . Page 1 of 4 Date 5 -1 %




New Hampshire Department of Health and Human Services
Student Assistance Program

8. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.

SAU 54 - Rochester School District Amendment #2 ' - Contractor initlals ( [-’: ; :

$S5-2019-BDAS-02-STUDE-09-A02 Page 2 of 4 Date 5 11~ o
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Now Hampshire Department of Health and Human Sorvlces
Student Assistance Program

AII terms and conditions of the Contract and prior amendments not inconslstent with this Amendment #2
remain in full force and effect. This amendmentshall be effective upon the date of Govemor and Executive

- Councll approval:

IN WITNESS WHEREOF, the parties have set their hands as of the date writien below,

State of New Hampshlre
Ospartment of Heelth and Human Services

Date
(_ﬁ.yfuu’
SAU 54 — Rochester School District ’ ‘
< - 22~ 70 /L?\

o e O

Acknowledgement of Contractor's signature:

SAU 54 - Rochester School District Amendment #2
' §5-2016-BDAS-02-STUDE-08-A02 - Page3of4



New Hampshire Department of Health and Human Services
Student Assistance Program ‘

The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution. - .

OFFICE OF THE ATTORNEY GENERAL

t

Date

Title: Assistant Attorney Generai

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: _ (date of meeting) '

OFFICE OF THE SECRETARY OF STATE

Date o Name:
Title:
SAU 54 - Rochester School District - Amendment #2

$5-2018-BOAS-02-STUDE-08-A02 Paged4of4
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CERTIFICATE OF AUTHORITY

L, Do\ Lan Ch : , hereby certify that:
{Name of the elected Officer ot the Corporation/LLC; cannot be contract signatory)

1. | am a duly elected CIerleecretaryIOff‘ icer of -4} f\ o vy SHer \CJ/\DO, r:o.gfd
(Corporahon/LLC Name)

é. The following is a true copy of a vote taken at a meeting of the Board of Direclors/shareholders, duly calied and
heldon . Tiau@ 39 20/l atwhich aquorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That _[(yle $g puci | e e nAent (may list more than one person)
(NZme and 1ile of Contract Signatory) .

is duly authorized on behalf of Rache §;!g[ Ye b_o_ol ! )]3' to enter into contracts or agreements with the Siate
{(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents; agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be deslrable or necessary to effect the purpose of this vote.

3.1 hereby centify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remalns valid for
thirty (30} days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currentty occupy the
position{s) indicated and that they have full authority to bind the corporation, To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contrﬂgti with: the‘Slate of New Hampshire,

all such ltmﬂations are expressiy stated herein. - e, e-"’: —
// P
Dated: h 1 24 120. - . T
: : SlgnaturQof Elected Officer

Name: ‘/73.. r’(.,, N
Tile: Chors o Five Bonrd

Rev. 03/025/2020
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NH Public Risk Management Exchange . C E RTIF Ic ATE o F COVERAG E

The New Hampshire Public Risk Manabement Exchange {Primex®) is organized under the New Hampshire Revised Slatutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is enlitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage {o non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes hefore the
Primex* Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed inchuded in the Member's per occurrence (imit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B {Property
Damage Liability) only, Coverage's C {Public Officials Emors and Cmissions), D (Unfair Employment Practices), E {Employee Benefit Liability} and F
(Educator's Legal Liability Claims-Made Coverage)} are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any tima by the actions of Primex®. As of tho date this certificate is issued, the information set out below accurately reflects the
catagories of covarage established for the current coverage year. . '

This Certificate Is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the covaerage categories listed below, :

Participating Member: Member Number: Company Alfording Coverage:
Rochester School District : 901 NH Public Risk Management Exchange - Primex®
SAU #54 . Bow Brook Place
150 Wakefield Street, Suite 8 46 Donovan Street
Rochester, NH 03867 Concord, NH 03’301-2624
Type of Coverage f:::,gvﬁ D"? 'E::"fr;r?;lon" Da;a Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form} 71172019 71172020 Each Occurrenca $ 5,000.000
Professional Liability (describe) ; ] General Aggregate " | $5,000,000
Claims . Fire Damage (Any one
O ade () Occurence ‘ fire)
. Med Exp (Any one person)
X I Automobile Liability : 711/2019 71142020 . o
Deductible  Comp and Coll: $1,000 Combined Single Limit $5,000,000
{Each Accidant)
Any auto Aggregate $5,000,000
X | Workers’ Compensation & Employers’ Liability 77112019 71/2020 X | Stattory - N
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Policy Limit
X | Property {Spacial Risk includes Fire and Theft) 71112019 711/2020 Blankat Limit, Replacement
Cost {unlass otherwise stated) Deductible:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | [ Additional Coverod Party | | Loss Payoo Primex? — NH Public Risk Managemont Exchange
By: Wary Beth Purect!
State of New Hampshire Date:  5/16/2019  mpurcell@nhprimex.org
Department of Health and Human Services Pleasa direct inquires to:
129 Pieasant Street Primex® Claims/Coverage Services
' 603-225-2841 phone
Concord, NH 03301 _ 603-228-3833 fax




Rochester School Board Members

January 1, 2020 - December 31, 2021

Mr. Matthew Beaulieu

Brian Nicholson

Mr. Nalﬁaniel Byme

Mr. David Camire

Mrs. Anne Grassie

Mr. Paul Lynch, Chair

Mr. Matthew Munn

Mr. Matthew S. Pappas, Vice-Chair

Mrs. Sarah Harrington

Mrs. Audrey Stevens

Mrs. Karen Stokes

Mr. Thomas O’'Connor

Mr. Robert Watson




Resume: Superinténdent of Schools

Experience: Rochester School Department, Rochester, NH
Superintendent-of Schools July 2019 to present
Assistant Superintendent July 2016 to 2019

Epping High School, Epping, NH
Principal July 2014 to 2016

Epping Middle School & Epping High School, Epping, NH
Principal July 2010 to June 2014

Curriculum, Instruction, & Assessment .
O Planned and facilitated professional development and faculty. meetings aligned to district goals
[ Supervised and evaluated fifty teachers yearly -
~ O Collaborated on the creation of district-wide departmental competencies
O Guided the high school and middle school facilities to create grading and reporting guidelines
O Implemented-and supervise a competency-based grading and reporting system at the high school
O Assisted the central office in the development, implementation, evaluation, and revision of curriculum
O Co-created a course syllabi and unit plan template for the district ‘ ‘
O Supervised the teaching and learning process and instructional model

O Assisted in the revision of the teacher evaluation system to better align to the school’s instructional
model

U Participated in the NHDOE’s Quality Performance Assessment Network series

Climate and Culture A

0 Attended school-sponsored activities and events to support and recognize student achievement

O Helped align student leadership groups to enhance student choice and voice in their schools

O Established and support an annual student-led community service day

0 Collaborated with student government and student leadership group on school related issues

O Participated in student/f'aculty competitions, trips, clubs, and activities

0 Monitored guidelines for proper and courteous student conduct

0 Supported a respectful learning environment :

J Established building leadership teams to promote a collaborative and democratic leadership model
0 Maintained active and positive relationships with students, teachers, and parents

Management/Finance

(J Responsible for the recruitment of school building personnel

O Recommend finalist candidates to the Superintendent in all personnel matters

(0 Welcome, orient, and train newly hired staff members and assist in their development

U Inform the Superintendent of events and activities related to the orderly operation of the school

0 Know and follow appropriate New Hampshire Law, school policies, and administrative procedures
relative to personnel, instructional programs, pupil attendance and safety '

O Planned, collaborated with faculty, and approved the master teaching schedule

U Led our school’s decennial NEASC accreditation process - Spring of 2015

O Participated in the collective bargaining process during contract negotiations

O Assisted the district office in planning and maintaining the school’s operational budget



O Prepared and submitted the school's budgetary requests, order instructional supplies and equipment,
and monitor the expenditure of funds

Technology/Communication
O Member of the District Technology Committee

O Helped revise district policies to allow for the use of social media in the teaching and 1eam1ng process
0 Promoted and implemented Goog]e Apps for Education in support of the teaching and learning process
O Created a Principal/Parent’Advisory group

Epping Middle School, Epping, NH
Dean of Students July 2006 to 2010
[1 Administered the student discipline process and intervention services

O Assisted principal with staff orientation, professional development and classroom observations
O Managed the district’s student information system

O Created student and teacher schedules in PowerSchool

O Directed NECAP and NWEA testing, administration and data disaggregation

O Coordinated all 504 plans

O Served as a liaison with law enforcement, DCYS, and court staff

0 Facilitated faculty learning on curriculum mapping and state assigned software

O Managed and maintained school website

O Established and mentored student initiated interested-based clubs and aclivities

Dover High School, Dover, NH
English Literature Teacher Grades 9-10 September 2003 to 2006
O Taught five English classes and was Team Leader of the Garrison Freshman Academy
G Curriculum Committee Liaison during NEASC Accreditation
- O Participated as a member of the Teaching & Learning Team member responsible for Breaking Ranks Il
O Assisted as a member of the Curriculum Planning and Adoption Counc:l
0 Coached freshman soccer

Xaverian Brothers High School, Westwood, MA

English Literature Teacher Grades 9-11 September 2000 to 2003

O Prepared and administered daily, English literature lessons to four sections of students
O Participated in campﬁs ministry and community outreach programs

O Coached Soccer and Hockey for three years

' Certifications:
O New Hampshlre Assistant Supermtendent Principal & English Experienced Educator (5-12)

Professional Memberships &Presentations:

T NH School Administrators Association '

0 2017 iNACOL: Fostering Leadership Capacity to Support Competency-Based Learning Systems in

"~ Schools: Voices From the Field: Colby, Repucci, Stack

0 2015 iINACOL Blended and Online Symposium, Orlando, FLA, Leading your school through the wransition
Srom-Traditional to Competency Education & Policy, Pillars, and Praciice: New Hampshire's New
Accountability 2.0 System

O 2014 Michigan Innovative Schools Conference, Lansing, M1, Philosophy vs. Reality: Making the
Jump to Competency Based Grading



Education: Merrimack College, North Andover, MA University of New Hampshire, Durham, NH
Bachelor of Arts Master of Education ' . ‘
Major: English Literature Major: Administration and Supervision Minor: Secondary Education

University of New Hafnpshire, Durham, NH
Ed.S.

Major: Educational Administration and Supervision .

Skills .
[ Instructional leader, effective manager of programs, and communicator with individuals and groups.

Summary:
O I'am an experienced, successful, and dedicated professional educator. [ am grounded in the realities
and challenges of the classroom, but guided by a vision for excellence for teachers, students, and

community.
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Grant Director Resume

TEAM PLAYER SELF MOTIVATED LEADER ) VISIONARY
"~ EDUCATION:

o Principal Certification, Plymouth State, License: 51311 ‘ June 2011
s Master's Education, University of New England July 2004
¢« NH Teaching Certificate {(General Special Education) Notre Dame, License: 51311 : - July 1995
+  NH Teaching Centificate (Elementary Education), License: 51311 September 1993
*  English as a Second Language Specialist, University of Toronto : July 1991
¢  Primary Education Specialist, York University . ) July 1989
¢ Concurrent BA in Child Studics/Bachelor of Education, Teachmg Certificate, Brock University " May 1987
.EXPERIENCE:

¢ Carcer and Technical Education Director and Co-Wellness Facilitator July 2016 - Present

Rochester School District, Rochester, New Hampshire
o Oversee 16 CTE programs
o Financial and operational administration of Perkins and local grant
o Oversee Critical Incident Response Team/Youth Mental Health First Aid Instructor

NH Communities for Children: Safe Schools/Healthy Students Grant Director -July 2014 = June 2016
Rochester School District, Rochester, New Hampshire . '
o Financial and operational administration of a $2,000,000.00 grant at the LEA Level.
o Work collaboratively at'the state level with the NH Dcpartmcnl of Education, NH Health and Human Scrwccs Burcau, Concord and
Lacoma LEA’s. .

Early Childhood Learning Center Principal September 2011 — July 2014
Barrington School District, Barrington, New Hampshire
o Oversee 140 students and 30 staff at ECLC; cvaluations of teachers and Para-educators; manage and operate the daily runnmg of the
ECLC,; oversee budget.
Assistant Dircctor of Student Services i ' September 2004 — July 2014
Barrington School District, Barrington, New Hampshire
o  Preschool and Child Find Coordinator; Elementary/Middle School Life Sklll Coordinator; Out of District Casc-manager; LEA;
Coordinate building and district level SPED Meetings; Prepare budgets for Life Skill Programs and Preschool Program; Evaluate staff.

Integrative Special Education Specialist’ ESOL Teacher and Consultant September 2000 — August 2004
Barrington School District, Barrington, New Hampshire
¢  Develop and implement individualized programs for students in the Life Skill Program; coordinate communlty and recreational
activities for students; administer formal/informal screening tools; diagnostic tests; consult with outside specialists, parents, teachers,
para-cducators.

Reading Recovery Teacher September 1997 - June 2000
Barrington School District, Barrington, New Hampshire, ]
¢ Ewvaluate at risk studenls in first grade; implement individualized lessons on literacy acquisition; consultation with {eachers,

Assistant to the Principal/Student Services Coordinator/Resource Teacher February 1994 — June 1997
Barrington School District, Barrington, New Hampshirc
o Handle issucs when Principal is out of the building
©  Hclp to coordinate NHEIAP; weckly Child Study schedule; special cducauon preschool annual reviews; oversee Medicaid policy and
proccdurcs, HHESSI equipment; coordinate para-educator workshops; administer formal/informal screcning tools; diagnostic tests;
develop and implement individualized program for students; consult with teachers and para-cducators, UNH Host Teacher.

Special Education Teacher — Grades 6-8; Our Lady of Victory School; Metro Séparale School Board, Toronto, Ontario 1992 — 1993

Teacher — Qur Lady of Viciory; Mctro Separate School Board, Toronto, Ontario. Grade 2:1987 — 1989 Grade 3: 1989 — 1992

i

LEADERSHIP SKILLS:



EDUCATIONAL LEADERSHIP;
¢ Implemented grant activities with 2426 participants over a 2 year period; created a sustainability Plan for SS/HS Grant to include in-
kind support, braiding resources, internal leadership; revised School Counselor Job Déécriplion; Updated Suicide Protocol; Created
Transgender Policy.
o Committee Chairperson for “Early Childhood Learning Center” school; contributing member of Special Education Philosophy; Grant
Writer; Created Family Resource Center at ECLC; created and wrote program approval for Life Skill Program (K — 8) and On-Track
Program (5 -8). -

STUDENT LEARNING & STAFF PROFESSIONAL GROWTH:
¢ Implemented Drug Prevention Programs in all school levels; Multi-tiered systems of support; Tier 11 and Tier lII'[nterventions.
o  Offered training opportunitics to students, staff and families, for a total of 1.263 participants.
o  Prepared workshops for the ECLC and Special. Education Staff (PK — 8); oversee all Para-educator professional development in the
district {PK — 8); Oversee Preschool Qutcome Mcasurement System (POMS): analyze student progress with staff: oversee Alt 4
process within the district: Completed Teacher and Par-educator evaluations at the ECLC and the Life Skill Program.

MANAGEMENT OF THE ORGANIZATION:
o Manage two million dollar S&/HS grant; $200,000.00 SAP grant and $40 000.00 OT Grant; Contracts; MOA’s; Evidence-based
Curriculum, staff,
o Worked closely with Administration and staff to implement programs.
o  Create schedules 10 maximize student learning; oversec preschool and Life Skill budget; Emcrgcncy planning: problem solve with
parcnts and staff.

COLLABORATING WITH FACULTY, COMMUNITY MEMBERS AND RESOURCE:
o Collaboration with over 30 Rochester Community Agencies; Bridging the Gaps Coalition chrceenlmwe YMCA Advisory Board
Representative and State Sub-committees — Mental Health and Drug Prevention Sub-committec; ESSA Workgroups.
o Create SS/HS brochures, calendars, notepads, monthly newsletters, manage Face Book, Twitter and website.
o  Barrington Chairperson for Jump Start to Literacy program; Work collaboratively with local mental health center, po]lce doctors,
specialist, daycare providers

ACTING WITH INTEGRITY, FAIRNESS AND IN AN ETHNICAL MANNER:
o Follow district policies, Union requests and contractual obligations.

CULTURAL CONTEXT:
o Diversity and Cultural Awarencss Trainer
Oversee and manage Mentor Program for new Administrators, Tcachcrs and Pan-cducalors in Barrington Schoo! District.
State Preschool Meritor.
ESOL Consultant.

o 0 0

ADDITIONAL QUALIFICATIONS:

+  Group Crisis Intervention- Critical incident Response Team Member ) ‘ April 2016
s Diversity and Cultural Competence Trainer : January 2016
*  Youth Mental Health First Aid Trainer . January 2015
*  Safc Schools/Mealthy Swdents GPRA Training August 2014
* LS Department of Justice Community Relations Service Culwral Professionalism Inclusion and Competency Scptember 2014
»  Academy for Expericnced Special Education Administrators Levet 1 2005-2006. Level 11, 2007-2008; 2006-2007
s  New Hampshire School Administrators Association Leadership Institute January-March 2005
AWARDS/RECOGNITION:

Grant Writer- Received $200,000.00 SAP Grant; ING Grant and Verizon Grant to creatc a Family Resource Center.

Program Approval Writer- Awarded approval for the SNAPS Program and the On-Track Program Educational Excellence Award (2005-
2006) through the Barrington School Foundation.

Nominated for Teacher of Year(May 2003 and April 2007).

Certificate of Excellence-The Niagara Chapter of the Canadian College of Teachers, May 1987.

REFERENCES - Upon Request



Kaitlin E. Calculator, MSW

Education

Bridgewater State University School of Social Work - - May 2016
MS in Social Work : (3.9 GPA)
University of New Hampshire o May 2010

BS in Social Work

Professional Experience

Rochester Middle School, Rochester NH . } 03/2018 - Present
Student Assistance Program Coordinator :

Help at-risk students with various issues through one-on-one and group intervention, most commonly assooated with
but not limited to: substance misuse, mental health issues, bullying, dating violence, and peer pressure

Teach the Prevention Education Series focusmg on alcohol, tobacco, and other drug prevention to 6% graders through
co-facilitation with the School Resource Office (SRO)

Organize monthly school-wide activities with student and staff participation to increase awareness on various issues
Collaborate during monthly meetings with community stakeholders, |nclud|ng but not hmlted to: Community
Management Team, Prevention Leadership Team, Peer Collaboration Team

Child and Family Services of NH, Dover NH 10/2017 - 02/2018
Case Manager/Family Therapist

Provided case management through a high intensity, multi-faceted servnce desugned to connect at-risk youth to
various therapeutic, social and community-based resources

Developed and implemented a client/family centered treatment plan, focusing on the following objectives:
Individual/family counselling, Respite care, Crisis intervention/stabilization, Substance abuse assessment &
treatment, Parenting education and in-home support, Foster home support, Transitional services for older
adolescents, Job readiness assistance for parents and older adolescents, and Monitoring

Worked to support the family in restoring a safe, stable, positive home environment

McLean Hospital, Middleboro MA '09/2016 — 09/2017
Per Diem Clinical Social Worker - : '
Provided case management to adult patients in the partial hospital program (PHP)

Completed psychosocial assessment and assigned DMS V diagnosis

Facilitated family meetings, individval and group psychotherapy/psychoeducation

Engaged in collaborative treatment planning with an interdisciplinary treatment team (PsyD, RN, psychiatrist, and
psychotherapy group leaders)

Prepared patients for discharge with aftercare supports to support continuity of care

Child-and Family Services, Hyannis MA _ 06/2016 — 09/2017
In-home Family Therapy Clinician )

Practiced cultural relevance to support assessment and clinical understanding

Completed Comprehensive Assessment and CANS, and assigned DMS V diagnosis

Completed Risk Assessment and Safety Planning to reduce risk of psychiatric hospitalization

Engaged in collaborative treatment/intervention planning to address youths” mental, behavioral, socioemotional
needs



Facilitated intensive therapeutic intervention, care coordination, and collateral collaboration
Provided support to the family system regarding family relationships, communication, and dynamics

McLean Hospital, Middleboro MA _ 09/2015 -05/2016
Cose Manager (600-hour MSW advanced year internship)

Provided case management to inpatient and partial level patients in collaboration W|th the hospital social worker and
interdisciplinary treatment team

Conducted initial interviews and completed psychosocial assessment

Facilitated family meetings and lead psychoeducational treatment groups

Coordinated aftercare plans upon discharge

Negotiated treatment and authorization with multiple insurance companies

Participated in policy reform at the inpatient level

Sandwich High School, Sandwich MA ' : 04/2015 - 07/2015
Interim Behaviorist :

Facilitated five social skills groups per week

Collected and analyzed student data, based on classroom observations, to.measure progress and comply with IEP; Co-
facilitated quarterly IEP review meetings

Met with students one-on-one for individual academic and socioemotional support

Forestdale School, Sandwich MA 09/2014 -04/2015
School Social Worker (450 hour MSW first year internship)

Collaborated with the school social worker to provide both (EP-mandated and voluntary services to students
Facilitated small groups and classroom lessons focusing on- positive peer interaction, social thinking, and coping skills
Met with students one-on-one for individual academic and socioemotional support

Child and Family Services, Hyannis MA ) 11/2013 - 08/2014
Therapeutic Training and Support Clinicion :

Collaborated with Master’s level clinician to assist in implementing therapeutic objectives of the treatment plan to
address a youth’s mental, behavioral, and emotional needs; Provided therapeutic support to the family system

Child and Family Services, Hyannis MA 04/2012 - 11/2013
Therapeutic Mentor

Provided community-based, structured, one-to-one, therapeutic support services to diverse youth ages 4-21;
Addressed daily living, interpersonal, coping, and transitional skills

South Bay Menial Health, South Yarmouth MA ‘ ' 10/2011 - 0472012
Family Support Provider

Provided in-home, strengths-based therapeutic services to children with serious amotional disturbances in an effort
to prevent hospitalization and to further support the famity system

CHANCES, Farmington NH ' ~01/2010- 08/2010
Case Monuager (BSW advanced yeor internship) ' _
Provided case management for adjudicated youth undergoing court diversion in an effort to reduce relapse and
recidivism .

Friends in Action, Portsmouth NH " 1/200{8 -03/2008
Mentor (BSW first year internship) )
Supported individuals with developmental disabilities by organizing and co-fauhtatmg sacial events

i



CONTRACTOR NAME: Rechester School District

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
' ' this Contract this Contract
Kyle Repucci Superintendent of Schools 0 0 0
Michele Halligan- Grant Director/Administrator 0 0 0
Foley
Kaitlin Calculator Middle School - SAP 100% $71,000.00

Total

$71,000.00




New Hampshire Department of Health and Human Services
Student Assistance Program

~ State of New Hampshire _
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2™ Amendment to the Student Assistance Program contract (hereinafter referred to as *Amendment
#2") is by and between the State of New Hampshire, Department of Heallh and Human Services
{hereinafter referred to as the "State” or "Department”) and School Administrative Unit #61 Farmington
School District, (hereinafter referred to as "the Contractor”), a municipality with a place of business at 60
Charles Street, Farmington, NH 03835,

WHEREAS, pursuant to an agreement (the "Contract™) approved by the Governor and Executive Council
on September 13, 2017, ltem (#16), as amended on June 19, 2019, (Item #29A) the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement increase the price hmltation or modify
the scope of services to support continued delivery of thee services; and

NOW THEREFORE, In consideration of the foeregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2021, '

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$400,000. :

3. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Saction 4, Subsection
4.1 to read:

4.1 Payment shall be on a cost reimbursement basis for actual expenditures incuired in the
fulfillment of this Agresment, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendmeant #2.

4. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.

School Adminisirative Unit #61 Farmington School District . Contractor Inftial§ aa‘ '

RFA-2018-BDAS-02-STUDE-01-A02 ' Page 1 of 3 Date 5[3;4@



New Hampshlm Department of Health and Human Services
Student Assistance Program .

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
ramain in full force and effect. This amendment shall be effective upon the date of Governor and Executive

Councll approvatl.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

aldl720 vknnttw w&u

Date Name

Tite: A§SO( W{M

School Administrative Unit #81 Farmington School District

School Administrative Unit #61 Farmington School District
RFA-2018-BDAS-02-STUDE-01-A02 Poage 2013



New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been reviéwed by this office, is approved as to form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 9 W/O@’ W

Date ' Name:
Title: Assistant Attorney General

| hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

School Administrative Unit #61 Farmington School District
RFA-201 B-BDAS-OZ-STUDE-O‘l-AOZ Page3of 3



Exhibik B-2, Amendemen 12

Budget

Contractor Name: School

* New Hampshire Depariment of Heslth and Human Services

Unit #81 F | $<chool District

for: Studem

Program

Budget Pariad; Juty 1, 2020-June X, 2021

T eI e N N T L o L D i SRS — i - = - _Contacior Shave JAmMEN . T - . . < - | T Funded by DHAY comtrac share-
e X R T VLR VR, 7 PP - - PRES T NENE) T - [ TRk - ]
1. Foud GalaryiW aoey T 34763 — s Mz WAATES - . f
F’ Emplcyee Benefity 173540 . 17 57047 17,370.47 N N B
3. Consuiiams . . N - s . . . Z
[+ Eqipment - p 3 - - - - - . -
Renial . . . . N B . N
Repeir and Mentensnce: - - 3 - . - . . - B
- PurchasaDeoteLaston L - = o - - - - -
|5 Supctes: 4300001 3 P 400600 - - - 470000 - 4.000.00
Echxcaconal 3 : s -3 L3 - . - - . -
Frarmacy . . - ] - - - - - - -
Meckcn - . 3 B . - - - - .
Offica .- . . . . . . - .
8 Trevel 160 00 . 160.00 - . - 160,00 - 160.00
7. Ocousancy . - $ - - - - - - -
8. Currem Ex; 3 . . $ - - . p N - .
_ Teleptone [ 45000 | § 450.00 . - - - p
Postege s 250,00 : 750.00° - - - 750,00 I 20.00
B 3 3 . . 5 . - ] - . -
Audland Leasl . [ F . . . [ B . -
s e - . - B - . - +
19. Sofwars . - - - - - - -
0, Soalf Eductmn g Traseen . . - - f N B . -
12 SubconvactAsresments 100,000.00 - 1S 100.060.00 - . - 5,590.00 - 98,590.00
[13. Ocher {spaviic detale maras vk s B B . . - . - .
TOTAL | SisE.16 19 450.00 12868118 341,18 < 13 SL821.18 | 3 100,000.00 - 1t 100,000.00 |
Indirect As A Percent of Direct 03% R
Schoal Administraties Unil 261 Farmirgyton Schocl Distne: '
RFA-2018-B0AS-02-STUDE-O1-AL2 Contrecios In
Exhibit 8-2, Amenomert 12

Pageilef t



- CERTIFICATE OF AUTHORITY

I Charlie King , hereby certify that:
(Name of ihe elacied Officer of the Cor aora:-nn,i L, vannci be contract signatary)

1. 1am a duly elected C‘Ier‘rdSecrelaryIOfﬁcer of The Farmington School Board
(Corparation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 26, 2020 . at which a quorum of the Direclors/shareholders were present and voting.
’ {Dale) .

VOTED: That Ruth Ellen Vaughn, Superintendent {may list more than one person)

fName ardd Title of Conlract S|gnalury)

is duly authorized on behalf of The Farminqton School Board to enter into contracts or
agreements with the State - '

(Name of Corporalion/ LLC}

. of New Hampshire and any of its agencies or departments and further is authorized to execule any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which .
-may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full farce and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further cerlify that it is understood that the State of -
New Hampshire will rely on this certificate as evidence that the person(s) listed
position{s) indicated and that they have full -authority 1o bind the corporation. To extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts

all such limitatigns arerexpressly stated herein.
Signature of Elect Cer
Namae; .
Title: ]

Dated

Rev. 03/24/20



ex’

NH Public Risk Menogement Exchange c ERTIF I CATE 0 F COVE RAG E

- The New Hampshire Public Risk Management Exchange (Primex?) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pecoled Risk Management Programs. [n accordance with thosa statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire,

Each member of Primex” is entitled to the calegories of coverage set forth below. In addition, Primex® may extend the same coverage {o non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exciusions, amendments, rules, policies and procedures
that are applicable to the members of Primex®, including but not limited 1o the final and binding resolution of all ¢laims and coverage disputas before the
Primex* Board of Trustees. The Additional Covered Party's per occurrence [imit shall be deemed Included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations, The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited 1o Coverage A -(Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), O {Unfair Employment Practices), E (Employae Benefit Liability) and F
(Educator's Legal Liability Claims-Made Cavarage) are excluded trom this provision of coverage.

The below named enlity is a member in good standing of the New Hampshire Public Risk Managament Exchange. The coverage provided may,
however, be revised at any time by the aclions of Primex®. As of the dals this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the cumrenlt coverage year.

This Certiﬁcate.is issued as a matter of information only and confers no rights upon the certificate holder. This cortificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below. ’

Participating Membar: Membar Number: Company Affording Coverage:
Farmington School District NH Public Risk Management Exchange - Primex?
35 School St. : . | Bow Brook Place
Farmington, NH 03835 46 Donovan Street
9 Concord, NH 03301-2624
_ Type of Coverage fnf:f‘,j;‘! ”"’j ?;ﬂ’“t ; °";‘ Limits - NH Statutory Limits May Apply, If Not:
X General Liabllity (Occurrence Form) 7/1/2019 7112020 Each Qccurrence $ 5.000.000
Professional Liabllity {describe) General Aggregate $ 5,000,000
Claims Fire Damage (Any one
D Made B Occurrence fire}
Med Exp (Any one person)
X I Automobile Liability . 7112019 7;1;2620 . . .
Deductible  Comp and Coll: $1,000 Combined Single Limit $5,000,000
. . . {Each Accident) ]
Any auto ) Aggregate $5,000,000
X | Workers' Compensation & Employers' Liability 7/1/2019 7/1/2020 X | Statutory
’ Each Accident $2,000,000
-Disease — Each Employee $2,000,000
Disease — Policy Limit
X I Property (Special Risk includes Fire and Thaft) - 71112019 7/1/2020 Btaker L, Reptacamen ..
. Cost (unless otherwise stated) Deductible:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange

By: Wary Ceth Poveelt

State of New Hampshire ’ Date:  4/1/2020  mpurcell@nhprimex.org
Department of Health and Human Services Please direct inquires Lo

129 Pleasant Street ’ Primex® Claims/Coverage Services
Concord, NH 03301 . , 603-225-2841 phone

603-228-3833 fax




School Administrative Unit #61
35 School Street
Farmington, NH 03835
Tel. 603-755-2627 Fax 603-755-9334

Ruth Ellen Vaughn Jannu Mellon Misty McBrierty Diana DeNitto
Superintendent of Schools  Business Administrator Dir. of Curriculum & Instruction Dir. of Student Services

SAU 61 SCHOOL BOARD 2020-2021

Charlie King, Chair

Joel Chagnon, Vice Chair
Tim Brown

Stan Freeda

Joshua Whitehouse

Ruth Ellen Vaugh, Superintendent

The mission of the Farmington School District is to develop and prepare every individual for
lifelong learning and participation in a global society through quality education.
The Farmington School District is a supportive learning environment for students, school staff, families,
and the greater community.



MARCY CURTIS, MSW

EDUCATION :
¢ University of New Hampshire, Durham, NH ' May 2007
Masters in Social Work

e University of New Hampshire, Durham, NH May 2003 -
Bachelor of Arts in Psychology ‘ '

e Integrated Behavioral Health Certificate (UMass) . . ' . 2011
e Trained in Motivational Interviewing : .

SOCIAL WORK AND HUMAN SERVICES EXPERIENCE _
Community Qutreach & Educator January 2014 - 2016

Families First Community Health Center, Portsmouth, NH

e Provided community outreach and education via presentations regarding the Affordable Care Act
¢ Educated individuals and families in regards 1o the insurance laws, eligibility and enrotlment processes

Health Center Social Worker ' February 2008- January 2014
Families First Community Health Center, Portsmouth, NH

e Participated in the development, implementation and evaluation of patient’s health care plans

e Provided direct services such as crisis management, behavioral modification and parenting educanon

e Worked in collaboration with other area human service providers

e Provided education and community outreach 1o various area agencies, i.¢., local hlgh schools

e Provided outreach and education on various health management and policy issues to local communities
Adjunct Instructor - ‘ September
2005- 2012

Hesser College, Portsmouth, NH

e Taught undergraduate courses in psychology and sociology
~ & Participated in college committees and department mcelmgs
e Designed, implemented, and evaluated new lesson plans into the Colleges curriculum

Educational Grant Project Assistant ‘ May 2007-February 2008 -
University of New Hampshire- Institute on Disability, Durham, NH
o Attended to the oversight of daily grant activities.

e Supervised/mentored other independent facilitators as needed.
e Independently facilitated monthly team meetings with families.
e Maintained the project’s research database.
' Presented and educated communities in grant findings at various conferences.
Mental Health Case Manager March 2004- April 2005

Commumty Partners CMHC, Dover, NH

e Worked as part of a Community Support Program team assisting people with mental illnesses in acquiring and
maintaining the skilis and resources necessary for management ofthelr mental illness while also working loward
recovery.

¢ Developed, implemented and menitored individualized service plans.

e Provided mental illness management services in the community.



Diana B. De Nitto

Work Experience

Farmington School District SAU #61, Farmington, NH
June 2013 to present
Director of Student Services

In collaboration with principals, coordinator, school board, and school staff, responsible for planning and administration of the
special education services in SAU #61. Maintains a system of special education services, capably staffed to provide quality
‘educational and supportive offerings. Responsible for the recruitment and supervision of special education staff, related services
personnel, and programs. Determines professional development needs and arranges those offerings. Organizes community
presentations regarding issues such as the drug crisis, ADHD, and anxiety. Develops and implements procedures to achieve these
objectives within the financial allotments of local, state and federal sources. Prepares IDEA grant and special education budget.
Represents SAU 61 at court proceedings and beginning in 2016 assumed role of truancy officer including the filing of CHINS
petitions.

Farmington High School SAU #61, Farmington, NH
November 2013 to June 2013
Special Education Coordinator

Coordinated and supervised the special education programs within the school, attended referral, evaluation and IEP meetings as the
LEA representative or reassigned LEA role to other qualified staff. Oversaw IEP development, authorized final [EPs, and
monitored student. Ensured that all procedures and related timelines were met regarding IEP development, evaluations, and
determination of eligibility. Assisted school administration with placement of special education students in regular education.
Organized, designed, and delivered in-service training for regular education teachers, special education teachers and support staff -
regarding special education services, IEP implementation, and other related issues. Attended court proceedings as district
representative for special education students. Participated as a member of the Pupil Assistance Team. Coordinated recruitment,
screening, hiring, training, and assignment of specia! education personnel.” Supervised and evaluated special education staff in
collaboration with the building principal. Provided case management for a portion of the out of district students. Ensured
compliance as it related to the Medicaid to Schools Program.

Henry Wilson Memorial School SAU #61, Farmington, NH
August 2010-November 2013
Special Education Teacher / Case Manager

Taught grades four through six in a resource room setting and managed a case load of up to 25 students. Disabilities of the
population range from OHI for anxiety and ADHD to students who are severely impacted by Autism. Modify regular classroom
assignments to allow for greater independence for students with special needs. Collaborate with area community organizations 10
fulfill family needs. Collaborate with educational consullams to meet the needs of students on the Autism spectrum. Coordinate
efforts to continue to develop a life skills program.

Prospect Mountain High School SAU #301, Alton, NH
August 2007-June 2010
English teacher grades 9, 10, 11 and summer school

Instructed classes of juniors at the general, college preparatory, honors levels and sophomores and freshmen at the general level. In
order to update our courses’ literature, previewed novels, filled out purchase orders and created activities and curriculum to support
the new works. Incorporated technology into my classes using PowerPoint and Windows MovieMaker. Co-wrote and secured a
Title I1 D Technology Integration Grant from the state of New Hampshire. The grant award aided the school in purchasing 25 new
Acer notebooks. Summer School Coordinator: recruited students, developed budget, hired summer school staff, interfaced with
parents, schoo! administration and support services, taught English. Extra assignments: freshmen class co-advisor, co-editor of the
school’s NEASC narrative report, co-writer of the school-wide writing rubric,

Kennett High School SAU #9 Conway, NH



September 2006-June 2007
English teacher grade 9

Instructed heterogeneously grouped ninth grade English students. In addition, had one honors group of minth graders. All of these
classes were prepared in collaboration with other ninth'grade English teachers in a professional learning community (PLC). We
coltectively planned and individually taught the following units: personal narrative, To Kilf @ Mockingbird, literature based essay,
and a multi-genre unit.

Lake Placid Middle / High School Lake Placid, NY
September 2004-June 2005
English teacher grade 11 & AP Literature and Composition

Prepared juniors to take and pass the New York State English Regents. Composed primarily of American literature, juniors were
taught to read various genres of literature with an eye toward extracting common themes. For a research assignment, English 11
students conducted primary research to compose a biography about a relative. AP students read American and world literature in
preparation for the AP Literature exam in May. With the aim of discovering a work’s meaning students were required to read and
write critically. Attended two AP workshops at Vermont’s St. Johnsbury Academy, one in the summer of 2004 for the literature
program and the other in the summer of 2005 for the language program. Wrote the curriculum for the AP Language class in
preparation for the class’s introduction to the 2004-2005 schedule.

Plattsburgh High School Plattsburgh, NY
September 2000-June 2004 -
English teacher grades 9, 10 & alternative education

In addition to the curricuturn outlined below for Chazy Central, in Plattsburgh also instructed at-risk students (alternative
education), The alternative education students were juniors, in a self-contained setting, preparing to take the New York State
Regents exam in English.

’

Chazy Central School Chazy, NY
September 1993-June 2000
English teacher grades 10 & 12

Taught heterogencous groups of students taking New York State Regents level courses. Students were instructed how to analyze
and discuss a work of literature in relation to literature terms, Analytical literature based essays, research papers, and creative
genres of writing were stressed. Basic grammar, spelling and vocabulary were also incorporated into the class. Students were
instructed on how to work effectively as individuals and in group setlings.

Mountain Lake Public Broadcasting Plattsburgh, NY
September 1989-February 1993
Programming Assistant

Was responsible for the acquisition and booking of programs for on-air presentation. Shot and edited small segments of
promotional videos for on-air use, and ran a studio camera for in-house, local productions. Worked as a reporter for short news

clips, directed an in-studio dramatic piece, recorded voice-overs for local productions, and worked as on-camera talent for fund-
raising drives.

Education

University of New Hampshire at Durham



Special Education Administration Certificate Program
August 2013

Special Education Certification Program
August 2011

- State University of New York at Plattsburgh

Master of Science in Teaching
August 1993

Syracuse University Syracuse, NY
8.1 Newhouse School of Public Communications

Bachelor of Science Television Production
May 1989



Ashley Sheedy

EDUCATION

Lesley University, Cambridge, MA
Master of Arts in Clinical Mental Health Counseling; specialization of Art Therapy 2018
Bachelor of Science in Art Therapy ' ' 2016
EXPERIENCE

Live Free Recovery Consultants, Newton, NH (Counselor) 2017 - Present

Provide therapeutic support on-site for adolescents through expressive arts groups and individual
sessions, as well as classroom interventions. Activities focus on substance abuse prévention,
coping strategies, interpersonal skills, and developing personal and educational goals.

Dover High School Alternative Program, Dover, NH (Graduate Intern) 2016 - 2017
Provided therapeutic support on-site through expressive arts groups and individual sessions.

__Assisted students and staff in meeting IEP requirements and goals.

Bay Cove: Supported Employment, Charlestown, MA (Graduate Intern) 2015 - 2016
Provided therapcu'tic support on-site through expressive arts groups and individual sessions.
Activities focused on enhancing daily living skills, such as: health, safety, community
tntegration, problem-solving, self-regulation, and socialization. Clients experienced a range of
developmental and psychiatric disorders. _ )

Community Art Center, Cambridge, MA (Undergraduate Intern) i 2015
Served as a Teacher’s Assistant for staff in a variety of art modalities: visual art, dance, theater,
and technology. Supervised during meals, open studio, aftercare, and field trips. Participated in
staff meetings regarding overall educational themes, personal goals, and fami]j,rfch{ild/community
supportive services. '

MuckyKids Art Studio, Cambridge, MA (Undergraduate Intern) 2014
Assisted children and caregivers during structured classes and open studio. Maintained a clean
and safe studio space, prepared various art materials, participated in group planning of art
projects and activities.

The Works: Hcalth'& Fitness Center, Somersworth, NH (Art Director) 2012 - 2014
Responsible for classes of up to 35 children at once, age range 3 to 15. Organized art projects,
sports, games, and activities focused on a weekly theme. Lifeguard for lessons and field trips.

SKILLS :
Certified in CPR, AED, First Aid 2009 - Present
Conversant in American Sign Language ' '



EDUCATION

M.Ed Counseling, May, 2012

Sarah Holman Gould

W

Honors: GPA 3.9

\

. B.S. Psychology, May, 2003
Minor: Management
Honors: Dean's List, GPA 3.1

CERTIFICATIONS

K-12 Guidance Counselor ceniﬁcatioﬁ
RELATED EXPERIENCE

lennie D. Blake Schaol. Hi 014-

School Counselor

Counsel students in a variety of settings ,
Lead the 504 process for all applicable students from referral to implementation and ensuring compliance
Serve as a member of the IEP team for all students referred for Special Education Services

Act as a consultant fo classroom teachers

Develop and direct counseling groups on various topics

Communicate regularly with parents and staff regarding needs of students on caseload

Design and implement classroom Guidance curriculum for all classrooms weekly

Collaborated with local Community Mental Health Agency to establish a school based therapy program
Coordinated and executed Career Day for all classrooms .

Strafford School. Strafford, NH, March - June, 2016
Interim School Counselor

Integrated seamlessly into the school in the middle of the year

Counseled students in a variety of settings; including Special Education students with behavioral goals
Quickly built relationships with Special Education grade level teams and related service providers in order to
provide responsive and preventative services to all students

Designed and implemented a comprehensive bullying curriculum in fifth and sixth grade classrooms as a
result of an informal social needs assessment

Communicated regularly with families

’

2 - b

Counseling Intern

Independently designed and imptemented classroom guidance curriculum for Kindergarten classrooms
Facilitated Child Study Team meetings for individual students referred by classroom teachers

. Collaborated with fourth grade teaching team and supervnsor to creaté a grade-wide behavior plan utilizirig the

Response to Intervention Madel
Developed and directed counseling groups on various topics including attention and anxiety
Counseled individuals and groups of students addressing goals specified on their Individual Education Plans

-2

Family and Community Services Manager (promoted)

Supervised a team of five Home Visitors: Conducted monthly individual supervisions, facilitated monthly
staff meetings, conducted annual evaluations of staff members and developed and tracked professional
development goals for all staff

Built and maintained relationships with local agencies in order to provide seamless service to children and
families

Implemented agency recruitment plan to ensure full enrollment and adequate waitlists at each site



Coordinated and conducted quarterly staffing with local Early Intervention program

Conducted Child Abuse and Neglect Training for all new staff

Regularly monitored Family Service, Education and Disabilities data in ChildPlus for Home Based Program
to ensure compliance with program regulations and Head Start Performance Standards

Coached staff in order to build their capacity to elicit meaningful change in the families served

Home Visitor

Supported low income families as they moved toward fulfillment of their parenting goals through weekly
home visits

Worked cooperatively wnh the local school district to guide famities through the IEP process

Educated families on the Positive Behavior Intervention Systems behavior program, so they are able to
support their child’s behavior at home

Facilitated weekly Socializations with parents and children

Familiarized families with available community and agency resources

Served on the Self Assessment Team in the areas of Education and Disabilities

Infant Teacher

.

Worked collaboratively with co-teacher to contribute to the overall growth of infants

Communicated with families on a regular basis informally at pick up and formally through established written
procedures

Screened children in all areas of development according to Head Start policy

Provided multiple sensory activities for children daily

School Age Teacher

Developed and nnplemented developmentally appropriate activities for children ranging from 5-12 years
Created an atmosphere that balanced individual choice with structure

Ensured that children’s social and emotional needs were met

Communicated with parents on a regular basis including informally at pick up and through a monthly
newsletter :



Farmington School District

Key Personnel
Name : Job Title - Salary % Paid from | Amount Paid from
this Contract | this Contract

Diana De Nitto Director of Student Services $7,102.90 0 0

Sarah Gould Guidance Counselor 45,021.65 0 0

Ashely Sheedy SAP Counselor 39.976.88 100 39,976.88

Marcy Curtis | Social Worker 75,442 97 100 75,442.97

" | (social worker is contracted
service)




New Hampshire Department of Health and Human Services
Student Assistance Program

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2"" Amendment to the Student Assistance Program contract (hereinafter referred to as "Amendment
#2") is by and between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the "State” or "Department”) and Second Start, (hereinafter referred to as "the
Contractor”), a Domestic Nonprofit Corporation with a place of business at 17 Knight Street, Concord, NH

03301.

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive Councit
on September 20, 2018, (item #23) as amended on June 19, 2019, (Item #29A) the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and

in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
" the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and _

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and condltlons contained -
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2021. '
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read: -

$577.991.

3. Modify Exhibit A, Scope of Services by replacing in its ehtirety with Exhibit A, Amendment #1,
Scope of Services, which is attached hereto and incorporated by reference herein.

4. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4, Subsection
4.1 to read:

4.1 Payment shall be on a cost reimbursement basié for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

5. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.

. ; 1
Second Start Amendment #2 Contractor Initials g % '
Date é [ M,j.a
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New Hampshire Department of Health and Human Services
Student Assistance Program

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
_ remain in fufl force and effect. This amendment shall be effective upon the date of Govemor and Executive
Council approval. .

' 1

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
De nt of Health and Human Services

Mk) Wadacdn faps

ate .am_e: | <5 1)
T bdaﬂf(faarfvﬁ%ss}w
Second Start

o 10,3022 N fpayier

Dalq o . Nemy ghgs [ Sedgrasy

Tl poiTwe DkEfor.

Second Start ' Amendment #2
55-2019-BDAS-02-STUDE-12-A02 Page 2 of 3



‘New Hampshire Department of Health and Human Services
Student Assistance Program-

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. _
OFFICE OF THE ATTORNEY GENERAL

 June 10, 2020 Q@M@W Marehall

Date

Tme Asmstant Attorney General

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: ___ (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date . Name:

Title:
Second Start Amendment #2

55-2019-8DAS-02-STUDE-12-A02 " Page3o0f3




New Hampshire Department of Health and Human Services
Student Assistance Program

Exhibit A, Amendment #2

Scope of Services

1. Provisions Applicable to All Services

1.1.

1.2.

1.3.

The Contractor agrees that, to the extent future legislative action by the New
Hampshire General Court or federal or state court orders may have an impact on the
Services described herein, the State Agency has the right to modify Service priorities

and expenditure requirements under this Agreement so as to achieve compliance

therewith.

For the purposes of this contract, the Contractor shall be identified as a subremplent
in accordance with 2 CFR 200.0. et seq.

The Contractor shall provide Student Assistance Programming to address prevention
of underage drinking among person aged 12 to 20, and prevention and reduction of
high-risk drinking, prescription drug misuse including opioids and illicit opioid among
persons aged 12-10 25 in the school district that have been identified as “high need,
high risk” communities as follows: Merrimack Valley Middle School, Merrimack Valiey
High School, Pittsfield Middle School, Pittsfield High School, Concord High School,
Second Start Alternative High School, and Rundlett Middle School.

2. Scope of Work

2.1. The Contractor shall utilize an evidence-based screening tool, as approved by the
Department, to screen all students referred for services. :
2.2. The Contractor shall refer students to appropriate schooi-based service or community
providers, as indicated by the individual screening results.
2.3.  The Contractor shall collaborate with the schools to maintain a protocol for referrals to
the appropriate provider.
2.4,  The Contractor shall conduct Individual Support Sessions for the purpose of crisis
intervention and to determine a student's motlvatton to participate in Project Success
- groups, which are: A
2.4.1. Endorsed by the Substance Abuse and Mental Health Services Administration
as an Evidenced-Based prevention program.
242, Implemented by specially trained student assistance counselors who are
' located in schools 2-5 days a week.
2.4.3. Research-based programs that utilize lnterventions that are effective in
reducing risk factors and enhancing protective factors.
2.5. The Contractor shall conduct Individual Support Sessions, as needed, to assist
students with actions that include, but are not limited to:
2.5.1. Identifying and resisting social and situational pressures to use substances.
2.5.2. Correcting misperceptions about the prevalence and 'acceptabllity of
substance use.
2.5.3. Focusing on the personal consequences of substance use. _ K/"K
Second Start : Exhibit A Contractor [nitlals
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 New Hampshire Department of Health and Human Services
Student Assistance Program
Exhibit A, Amendment #2

2.54. Learning and practicing resistance and coping skills.

2.5.5. Iidentifying barriers to using the newly developed skills or adopting healthy
attitudes.

2.6. The Contractor shall conduct group sessions that are modeled after Project Success
including, but not limited to:
2.6.1.- Newcomers Group. .
2.6.2. Children of Substance Abusing Parénts Group.
2.6.3. Seniors Group. :
2.6.4. Alcohol and other Drug Assessment Education Group.
2.6.5. Sibling Group.
2.6.6. Non-Users Group.
2.6.7. Parents, Peers, and Partying Group
2.6.8. Users Group. _
- 2.6.9. Users/Children of Substance Abusung Parents Group.
2.6.10. Recovery Group.

2.7. The Contractor shall conduct Group Support Sessions ensuring confidentiality and
houndaries are addressed and clarified during the first session of each group. The
Contractor shall ensure Group Sessions includ€, but are not limited to:

2.7.1. Assisting students with identifying and re51st|ng socual and situational
- pressures to use substances.

2.7.2. Providing information that corrects misperceptions relative to the prevalence
and acceptability of substance use,

2.7.3. Providing students an opportunity to focus on the personal consequences of
use.

2.7.4. Teaching and providing opportunities to practice resistance and coping skills. ’
2.7.5. Identifying barriers to using new skills or adopting healthy attitudes.

2.8. The Contractor shall provide pareni education about misuse of prescription drugs and
underage drinking-and binge drinking, ensuring topics include, but are not {imited to::

2.8.1. How the use of substances such as alcohol or other drugs affect the
adolescent brain.

2.8.2.  Youth access to substances.
2.8.3. How perception of parental disapproval impacts drug and alcohol use.

2.9. The Contractor shall ensure. parent education provided enhances current parent
education services offered at the schooi.and local levels.

2.10. The Contractor shall provide prevention education services during transitional years
of the 7 and 9* grades, ensurlng topics include, but are not limited to:

Second Start . Exhibit A Contractor Inftials
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New Hampshire Department of Health and Human Semces
Student Assistance Program

Exhibit A, Amendment #2

2.11,

2.12.

2.13.
2.14.

2.15.

2.16.

- 217.

2.18,

Second Start

§5-2018-BDAS-02-STUDE-12-A02 ‘ Page 3of 6 Cate

2.10.1. Being an adolescent.

2.10.2. Alcohol, tobacco and other drug information.
2.10.3. Family dynamics and pressures.

2.10.4. Skills for coping with stress and life pressure.

The Contractor shall conduct a minimum of three (3) school and/or community
centered environmental strategies each year of funding, which may include utilizing
and enhancing existing groups and programs.

The Contractor shall enhance services through the utilization of marketing and media
tools in conjunction with work at the state ievel and the local level with community
pariners, which may include, but is not limited to:

2.12.1. The Regional Public Health Network.

2.12.2. Drug-Free Codlitions.

2.12.3. Other local organizations.

The Contractor shall participate in evaluation efforts conducted by the Department |n
order to use data to drive continuous quality improvement.

The Contractor shall administer the 2021Youth Risk Behavior Survey with students in
grades 9 through 12 in the spring of 2021. '

The Contractor shall conduct an assessment by comparing current school policies
related to the use of alcohol and other drugs against the Model School Policy that was
developed by the Govemor's commission on Alcohol and Drug Abuse, Prevention,
Intervention and Treatment .

The Contractor shall implement best practlces in the school's polrmes related {o the
use of alcohol and other drugs according to the Model School Policy in Section 2.15.

The Contractor shall participate in all required mesetings and trainings which include,
but are not limited to:

2.17.1. Student Assistance Program Community of Practice.

2.17.2. Leaming Coliaborative Meetings.

2.17.3. Mandatory trainings.

2.17.4. Group Programmatic Consultation for Student Assistance Pngram
counselors with a Master Licensed Alcohol and Drug Counselor with a
Certification as a Prevention Specialist.

The Contractor shall provide one full-time equivalent staff person to every one-
thousand (1,000) students. The Contractor shall ensure:

2.18.1. The position is pro-rated if the school serves less than 1,000 students.

2.18.2. The staff person is available a minimum of two (2) days per week if the school
serves less than 1,000 students.

2.18.3. The staff person does not serve more than two buildings or campuseg,

Exhibit A " Contractor Initials




New Hampshire Department of Health and Human Services
Student Assistance Program
Exhibit A, Amendment #2

2.19. The Contracter shall allow a Department-approved team to conduct quarterly site
reviews, ensuring the team includes, but is not limited to:

2.19.1. Student Assistance Counselor(s).
2.19.2. Contractor or desighee.
2.19.3. Department designees.
. 2.19.4. Representative of the New Hampshire Center for Excellence, if appropriate.
2.20. The Contractor shall ensure the site visit access includes, but is not iimited to:
. 2.20.1.1. Review of syétems of governance.
2.20.1.2. Administration.
2.20.1.3. Data coltection and submission.
2.20.1.4. Policies for ensuring student confidentiality.

2.20.1.5. Financial management in order to ensure systems are adequate to
provide the contracted services.

2.21. The Contractor shall take corrective actions, as advised by the review team.

3. Staffing

3.1.  The Contractor shall provide one (1) Student Assistance counselor who is a Master
Licensed Alcohol and Drug Counselor who shall obtain Cerlified Prevention Specialist
(CPS) status within one (1) year of hire.

3.2,  The Contractor shall maintain the Prevention Specialist Certification status through
- recertification every two (2) years. -

3.3. The Contractor shall allocate the appropriate funding for certification or recertification
as a Prevention Specialist for one (1) Student Assistance Counselor within the relevant
 fiscal year budget.

3.4. The Contractor shall submit a plan of corrective action to the Department if staffing
requirements are not met.

4, Reportmg

4.1. The Contractor shall enter and complete monthly data reporting.in the New Hampshire
Prevention Web Information Technology System (P-WITS) within twenty (20) working
days of the end of each month.

42. The Contractor shall submit monthly expenditure reports by the twentieth (20™)
business day following the month for reimbursement of costs for contracted services
in the previous month. :

4.3. The Contractor shall cooperate with, and answer all questions of, representatives of
the Department conducting any periodic or special review of the performance of the
Contractor or any inspection of the facilities.

]

Second Start Exhibit A Conractor Initiats Y [
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New Hampshire' Department of Health and Human Services

Student Assistance Program -
Exhibit A, Amendment #2

4 4 The Contractor shall provide any periodic or specialty reports as requested by the
Department. .

5. Performance Measures

5.1. The Contractor shall ensure participants report a decrease in past 30-day usé of
alcohol and non-medical prescription drugs including opioids and illicit opioids.

5.2. The Contractor shall ensure participants report a decrease in binge drinking over the
past 30 days.

5.3. The Contractor shall ensure participants report an increase in parental and peer
disapproval of alcohol and non-medical prescription drug misuse.

5.4. The Contractor shall ensure participants report an increase in a perception of risk/harm
of use of alcohol and non-medical prescription drug misuse.

5.5. The Contractor shall ensure participants report an increase in family communication
around alcohol and drug misuse.
6. Deliverables

6.1.  The Coritractor shall administer the 2021 Youth Risk Behavibr Survey with students in
grades 9 through 12 in the spring of 2021. .

- 6.2 . The Contractor shall provide the results of the assessment in Section 2.15 fo the
Department in an electronic format within thirty (30) days of the completion of each
contract year.

7. Statewide Consultation Services

7.1. The Contractor shali provide statewide services to the Department's Student
- Assistant Program Contractors that includes, but is not limited to:

7.1.1. Programrﬁatic consultation, which includes, but is not limited to:

7.1.1.1.  Delivering monthly regional group programmatic consultation
to identify:

o 7.1.1.1.1. Programmatic Concerns;
7.1.1.1.2. Gaps in Scope of Services; and -
7.1.1.1.3. Proper Licensure.

7.1.1.2.  Providing individual consultation, as needed, in person or by
telephone.

7.1.2. Programmatic consultation that includes, but is not limited to:

7.1.21. Delivering monthly regional group programmatic consultation
to address:

7.1.2.4.1. Programmatic Concerns

Second Start Exhibit A Contractor Initials
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. New Hampshire Department of Health and Human Services
Student Assistance Program
' Exhibit A, Amendment #2

7.1.2.1.2. Gaps in Scope of Services
7.1.2.1.3. Proper Licensure
7.1.2.2. Providing individual consultation as needed. .

7.1.3. Managing and reinforcing the Deparment's Information Security
Requirements as outlined in Exhibit K.

7.1.4, Submitﬁng quarterly reports developed by the Department that reflect
activities performed in the previous quarter.

Second Start Exhibit A Contraclor Initials
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Exhibit B-1, Amaniment 2

Contractor Hame: $econd Sten

Budget Requast for: Student Assistancs Pragrem

Blidger Period; July 1, 2020-Juns 38, 265

New Hampshire

T oo

- Total Progeam Cost’,

T

Departmont of Health and Humen Services
Exhibit 8-2, Amanament #2
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State of New.Han‘lpshire
Department of State

_CERTIFICATE

I. William M. Gardner, Secretary of State of the State of New Hempshire, do hercby certify that SECOND START is a New
Hampshire Nonprofit Corporation rcgistered to transact business in New Hampshire on September 03, 1971, 1 further certify that

all fees and documents required by the Secretury of State’s office have been received and i5 in good standing as far as this office is

concerned.

Business ID:; 65173
Certificate Number: 0004879169

IN TESTIMONY WHEREOQF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New IHampshire,
this Ist day of April A.D. 2020.

Gir o

William M. Gardner

Secretary of Stale




CERTIFICATE OF AUTHORITY -
[, Nat Morse, hereby certify that:
1. ] am a duly elected Clerk/Secretary/Officer of Second Start

2. The following is a true copy of a vote taken at a meeting of the Executive Committee of the Board of Directors,
duly called and held on June 9, 2020, at which a quorum of the Executive Committee were present and voting.

VOTED: That James Snodgrass Executive Director and/or Matt Nadeau President

are duly authorized on behalf of Second Start to enter into contracts or agreements with the State of New
Hampshire and any of its agencies or departments and further is autherized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote. :

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person{s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: June 9, 2020
Signature of Elected Officer

Name: Nat Morse
Title: Secretary Second Start

Rev. 03/24/20



Issue Date 03/30/2020

Gr_aniteA State Hefalthcare This certificate is issued as a matter of information only
71 and Human Service Trust and confers no rights upon the certificate holder. This
’ certificate does not amend, extend or alter the coverage
afforded by the policies below.

PO Box 4197
Concord, NH 03302-4197

Certificate Of Insurance

CERTIFICATE HOLDER
Bureau of Department of Health and Human Companies Affording Coverage
Services, State of New Hampshire COMPANY :
129 Pleasant Street : A The Granite State Healthcare And Human
: LETTER Services Self-Insured Group Trust
COHCOI’d, NH 03301 . COMPANY
LETTER B MidwesF Employers Casualty Corp.

This policy is effective on 2/1/2020 12:00 AM, and will expire on 2/1/2021 12:00 AM. This polic;,' will automatically be
renewed unless notified by either parl‘)r by October ist ofany fund year

COVERAG ES

1 : ‘ : Fl PR L

This is to certify that the Workers’ Compensation and Employer’s Liability Insurance has been issued to the insured
named above for the policy period indicated, not withstanding any requirement, term or condition of any contract or
other document with respect to which this certificate may be issued or may pertain, the insurance afforded by the policies
described herein is subject to all the terms, exclusions and conditions of such policies. '

Type of ] Policy Policy : LIMITS
Insurance/Carrier Policy Number Effective Expiration
Workers' Compensation W/C Statutory Limits

& Employer’s Liability
The Granite State Healthcare HCHSzo0z00000250 | 2/1/202012:00 AM 2/1/202112:00 AM

E.L. Each Accident $1,000,000

E.L. Disease - Pol Limit |$1,000,000

And Human Services Self- . :
Insured Group Trust _ E.L. Disease - Each Emp $1,000,000
Excess Insurance : Workers' Compensation | Statutory

Midwest Employers Casualty Cor EWCoag9477 2/1{2020 12:00 AM | 2/1/2021 12:00 AM o
[] Employer's Liability $1,000,000

Description of Operations: O Exctuded Officer
Covering operations of the insured during the policy term. Per NH Law, addltlonal insured '
and waiver of subrogation are not allowed on workers' comp. COls.

7 ., B 7 2 D . 3 . P i N -

MEMBER w ; CANCELLAT]ON

3 @ ,»\\ A \\ ki i P - . w > &> e 8§ :/,,}
Second Start © 7 € % % Should any of the above described - policiés be’ éanceled *
17 Knight Street 0 & % 7 7 Z_ before the expiration date thereof ithe issuing company v\gill P
Concord, NH 03301 endeavor to mail 30 days written notice to the certificate

N T A L T y 4 = holder named to the left, but failure to mail such notice shall-, «
impose- no . obligation or liability of any kind upon the

. ol wm w S Y ibe 3 % orrenrese : T AU R -
: " N N N . y .~ company, its dgents or representatives, =~ [ N T
A - 2 T A . it ,, T e - T, - -
. w S AN i R 5 | :
" T A / ‘ 03/30/2020 :
R I O N = S g ri— ‘ i
i Authorized Representative Date
. . it et i o 13 St ferriors = it —oiny = -
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
037302020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATIQON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, ’

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER
E & S Insurgnce Services LLC
21 Meadowbrock Lane

P O Box 7425

SUNECT T Eleancr Spinazzola

PHONE . (603)293-2791 (A% nop (603)293-7188

-MAIL
ADDREss: Eleanorspinazzola@esinsurance.net

INSURER(S) AFFORDING COVERAGE NAKC #
Giltord NH 03247-7425 | \ysyrera: AmTrust Flnanclal Services, Inc,
INSURED p INSURER 8 ;
Second Stant INSURER C :
17 Knight Street INSURER D :
INSURER E :
Concord NH 03301 . INSURER F :
COVERAGES CERTIFICATE NUMBER: 2020 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
AODLISUER
'frs.? TYPE OF INSURANCE wse [ wyvo POLICY NUMBER (5&%%}{;%?\'5: @%RW) UMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE YO RENTED
| cuamsamoe [ oceun PREMISES (E occurence) | 8 1:000.000
| MED EXP {Any one person) 3 20,000
AL Y TPP123981101 1213172019 | 1213312020 | pepsonar sapvinuury | ¢ 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s _3.000.000
| | Pouicy i I:] Loc PRODUCTS - COMPIOPAGG | 5 3.000.000
OTHER: s
COMBINED SINGLE LIMIT
A_l.lrouoan.e LIABILITY (Ea gccident) s 1,000,000
| any auto BODILY INJURY (Perpersan) | $
[ | OWNED SCHEDULED
A || AUTos onwy oy TPP123981101 1213172019 | 12/31/2020 | BODILY INJURY {Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
L1 auTos onwy AUTOS ONLY (Per accident)
Uningured motorist $ 1.000,000
é UMBRELLA LIAB || oceur EACH OCCURRENCE ¢ 2.000,000
A EXCESS LinB CLAIMS-MADE WUM158853201 12/31/2019 | 1213172020 | ,conecats ¢ 2.000,000
oeo | X revenmon s 10,000 s
WORKERS COMPENSATION . PER OTH-
AND EMPLOYERS' LIABILITY . ovaN . | SFrure | &
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT H
OFFICER/MEMBER EXCLUDED? NiA
+ | {Mandatory in NH) EL. DISEASE - EA EMPLOYEE | §
If yes, describe under -
DESCRIPTION OF OPERATIONS baiow EL. DISEASE - POLICYLIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS  VEHICLES {ACORD 101, Addlitional Remarks Schedule, muy be attached i more space Is required)
Certificate Holder is an additional insured (CGL) as required by signed contracl with the named insured.

CERTIFICATE HOLDER

CANCELLATION

Bureat of Depariment of Health and Human Services, '
State of New Hampshire
129 Pleasan! Street

Concord NH 03301

SHOULD ANY QOF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

L |y ..Q"Q ,

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo ara registered marks of ACORD




Mission Statement

Adopted 6/19/00

Second Start is committed to improving the economic and educational
well being of New Hampshire residents. Qur goal is to help people
become more productive workers, family members and community
citizens.

We provide supportive, affordable and effective educational programs
including but not limited to: Adult Basic Education, Job Training and
Career Counseling, Education and Training for al-risk Youth, and Child
Care Services. '
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NUMBERS TALK. WE TRANSLATE.

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Sccond Start
Concord, New Hampshire

We have audited the accompanying financial statements of Second Start (a nonprofit organization),
which comprise the.statements of financial position as of Junc 30, 2019 and 2018, and the related
statements of activities, functional expenses, and cash (lows for the years then ended, and the related
notcs 10 the financial stalements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles gencrally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that arc {ree from material misstatement, whether due to fraud or
error.

Auditor's Respdnsibiﬁ!y

Our responsibitity is o express an opinion on these financial statemients based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform Lhe audits to obtain reasonable assurance
about whether the financial statements are frec from alcrial misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers intemal control retevant to the entity’s
preparation and fair presentation of the financial siatements in order to design audit procedures that are
appropriatc in the circumstances, but not for the purpose of expressing an opinion on the effectivencss
of the entity's inlcmal control. Accordingly, we express no such opinion, An audit alse includes
evaluating the appropriateness of accounting policies used and the rcasonableness of significant
accounting estimatcs made by managenient, as well as cvaluating the overall prescniation of the
financial statements.

J ' - - » L - .
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of Second Start as of Junc 30, 2019 and 2018, and the changcs in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in
the Unitcd States of America.



Report on Supplementary Inforination

Qur sudit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The schedules of support and revenues, expenses and changes in net assets on pages 17 and 18 are
presented for purposes of additional analysis and are not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected 1o the suditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards gencrally accepted
in the United States of America. In our opinion, the infermation is fairly stated in all material respects
in relation to the financial statements as a whole.

Very truly yours,

MASON + RICH PROFESSIONAL ASSQCIATION
Certified Public Accountants

September 16, 2019




SECOND START

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018

ASSETS
2019 2018
CURRENT ASSETS , _
Cash and Cash Equivalents 5 419,052 3 237,398
Accounts Reccivable 49637 54,800
Grants Receivable 113,563 198,950
Unconditional Promiscs to Give 20,000 23,000
Prepaid Expenses 12,286 43,563
Total Current Assets 614,538 557,711
PROPERTY AND EQUIPMENT o
Property and Equipment 3,291,348 3,236,950
Less Accumulated Depreciation (1,676,413) (1,604,727
Net Property and Equipment 1.614,915 1,635,223
TOTAL ASSETS . § 2229453 % 2,192,934
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES »
Accounts Payable $ 58,236 § 24,362
Accrued Expenses 188,814 171,164
Deferred Revenuc 33,545 8,310
TOTAL LIABILITIES 280,595 . 203,836
NET ASSETS . .
Net Asscts Without Donor Restrictions | 1,907,814 1,937,598
Net Assets With Donor Restrictions 41,044 51,500
TOTAL NET ASSETS 1,948,858 1,989,098
TOTAL LIABILITIES AND NET ASSETS ‘ 5 2,220453 § 2,192,934

The Accompanying Notes are an Integral Part of These Financial Staicments

- Page 3 -



SECOND START
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018
CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS
SUPPORT AND REVENUVE
Grants from Governmental Agencies $ 1,146,636 § 1,076.256
Private Fees 922,240 215,953
Fees from Governmental Agencies . 919,901 ‘861,902
Miscellancous Income 44,868 25,021
Contributions 16,912 8,376
United Way 12,034 12,159
Interest Income 122 39
Total Support and Revenue 3,062 713 2,899,706
;
NET ASSETS RELEASED FROM RESTRICTIONS
Satisfection of Program Restrictions 29,956 20,000
Expiration of Time Restrictions . 23,000 30,000
Total Nét Assets Relcased From Restrictions . 52956 50,000
TOTAL SUPPORT, REVENUE, AND OTHER NET ASSETS )
WITHOUT DONOR RESTRICTIONS 3,115,669 2,949,706
FUNCTIONAL EXPENSES AND LOSSES
Functional Expenses ]
Program Services 2,745,743 2,666,179
Management and General 397,596 372812
" Total Functional Expenses 3,143,339 3,039,191
Other Expensés
Loss on Disposal of Prqpcny and Equipment 2,114 -
TOTAL FUNCTIONAL EXPENSES AND LOSSES 3,145,453 3,039,191
DECREASE IN NET ASSETS WITHOUT DONOR RESTRICTIONS (29,784) (89.485)
CHANGES IN NET ASSETS WITH DONOR RESTRIC TIONS
Donor Restricted Support and Revenue 42,500 51,500
Net Assets Released from Restrictions, (52,956) (50,00
INCREASE (DECREASE) IN NET ASSETS WITH DONOR .
DONOR RESTRICTIONS (10.456) 1,500
DECREASE IN TOTAL NET ASSETS {40.240) (87.985)
NET ASSETS, BEGINNING OF YEAR 1,989,098 2,077,083
NET ASSETS, END OF YEAR S 1948858 S 1989098
The Accompanving Notes are mlr Integral Part of These Financial Statcments
C e Page -



SECOND START
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30,2019

.Progrem Management
Services and General  Fundraising Total

Adventising Expense b 4,774 b 30 s $ 5,104
Conference and Mceting Expenses 30,171 . 30,171
Depreciation Expense 85,262 3202 | - 123,464
Ducs and Subscriptions 8,192 6,160 - . 14,352
Employce Benefits 206,931 25,723 - 232,654
Information Technology 14,508 6,487 20,995
Instructional Materials 6,741 - 6,741
Insurance Expense 36,463 3,143 ‘ - 39,606
Miscellancous Expensc 9624 : 184 - 9,808
Qccupancy Expense . 82,803 27,131 - 109,934
Officc Expense 8,558 4,182 - 12,740
Payroll Taxes 137,913 18,296 . 156,209
Professional Fees 128,789 15.385 - 144,174
Salaries and Wages 1,829,843 249,569 . 20794162
StafT Development ‘ B2 - 8,112
Stipends and Discounts . 8767 - - 8,767
Supplies Expense 108,531 2,602 - t11,133
Travel Expense 29,761 202 - 29.963

Total Functional Expenses ~ § 2,745,743  § 397,596  § - $ 3,143,339

™
The Accompanving Notes are an Imiegeal P'art of These Financial Statements .
‘ -Page -



FOR THE YEAR ENDED JUNE 30, 2018

.SECOND START
STATEMENT OF FUNCTIONAL EXPENSES

Advertising Expense
Conference and Meeting Expenses
Depréciation Expense
Dues and Subscriptions
Employee Benefits
Information Technology -
Instructional Materials
Insurance Expense
Interest Expense
Legai Fees
Miscellancous Expense
Occupancy Expense
Office Expense
Payrol] Taxes
Professional Fees
Sataries and Wages
Staff Development
Stipeads and Discounts
Supplies Expense
Travel Expense

Total Functional .Expenses

Program Management
Services and General  Fundraising Total
$ 8203 S 5 8 $ 8228
22,030 - - 22,030
82,852 38,090 - 120,942
12,484 5,162 17,646
195,781 23,289 - 219,070
15,636 7.632 23,268
16,021 - 16,021
33.607 293 - 36,520
- 459 459
- 5,000 - 5,000
11,680 o 2,107 - 13,187
90,010 29,789 - 119,799
8448 3167 11,615
128,426 15,105 143,531
152,928 14,958 167,886
1,748,481 221,633 1,970,114
5,297 172 - 5,469
12,877 C- 12,877
92,963 3,268 96,231
28,655 43 28,698
$ 2,666,379 $ 372812 5 - $3,039,19¢

The Accompanying Notes are an Integral Part of These Financial Sratements

-Page 6 -



SECOND START
STATEMENTS OF CASH FLOWS

FOR YEARS ENDED JUNE 30, 2019 AND 2018

-CASH FLOWS FROM OPERATING ACTIVITIES
Decrease in Net Assets

Adjustments to Reconcile Change in Net Assets Lo Net
Cash Provided by (Used in) Operating Activitics:
Depreciation Expense
Loss on Disposal of Property
(Increase) Decrease in QOperating Asscts:
Accounts Receivable
Granis Receivable
Unconditional Promises to Give
Prepaid Expenses
Increase (Decrease) in Operating Liabilitics:
Accounts Payable
Accrued Expenses
Deferred Revenue
.Total Adjustments
Netr Cash Provided by (Used iri) Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property and Equipment

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of Long-Term Debt

NET INCREASE (DECREASE) IN CASH

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents; End of Year

Supplemental Disclesure of Cash Flow Information
Cash Paid During the Year For:

Interest

2019 2018
3 (40,240) $ (87,985
123,464 120,942

2,114 -

5,162 19,809

85,388 (76,347)

3,000 7,000

31,277 (15,587

33,874 (29,147

17,650 17,208

25,235 (6,045)
327,164 37,833
286,924 {(50,152) -
(105,270) 31,101

- (42,339)

181,654 (123,592)
237,398 360,990

S 2,052, 5 237,308
S 3 459

The Accompanying Notes are an Integral Part ofThese Financial Statentents
panying S BT

-Page 7 -
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SECOND START
' NOTES TO THE FINANCIAL STATEMENTS

A| NATURE OF ACTIVITIES

Second Start (the “Organization™) is a private nonprofit cducation corporation-which has been in
existence since 1970. Second Start is commitied to improving the cconomic and educational wellbeing
of New Hampshire residents. Its poal is to help people become more productive workers, family
members, and- community citizens. Within these opportunities, the Orgamzauon offers a variety of
programs, each serving participants in ways that meet their needs..

The programs available at Second Start are as follows:

‘Special Education — The Special Education Program was established in 1979 and accounts for the:
proceeds of an education program that serves coded special needs studenls ages 14-21 from local school
districts in the greater Concord area.

Transitional Employment Training Program (TET) - The TET Program was cstablished in 1984 and
accounts for proceeds and expenses used to provide a vocationally oriented program designed to
develop personal and social responsibility, workforee readiness, and provide experiential training and
coursework Tor adolcscents.

Alternative High School — The Alternative High School Program was established in 1976 and accounts
for the proceeds and expenses of an allemmative academic program for adolescents previously
unsuccessful in public high school programs. Students are not coded for special education services.

Student Assistance Program (SAP) — The Student Assistance Program is a drug education, prevention,
and early identification program designed for public school students. The Student Assistance Program
was started in 1984 und accounts for the proceeds and expenses associated with the suwident assistance
services for the local school districts as wel! as programs for the Sccond Smrl Allernative High School
and special education students,

Adult Basic ‘Education (ABE) — The Adult Basic Education Program was established in 1971 and
accounts for the proceeds and expenses for providing remedial academic programs for adults from the
most basic levels thréugh preparation for the High School Equivalency Exam (HiSET) as well as
English as a second languape classes. The program also includes academic and vocational counscling
for students. The program includes fees and expenses for providing HiSET Testing services and
administering stafl development for ABE/ESL teachers statcwide.

" Adult Learner Services (ALS) — The Adult Leamer Services Program, formerly the Adult Tutorial
Program, was cstablished in 1983 and accounts for procecds and expenses used 1o help adults increase
their reading and math skills through the aid of volunteertutors. This program also includes services 1o
foreign-speaking and refugec students to increase their English skills. ;

Day Care Program — The Day Care Program was ¢stablished in 1973 and accounts for procecds and
expenses used to care for children (ages 6 weeks 1o 12 years) of the general community while their
parents are in classes, training programs, or working during the day. This program also includes services
to protective custody referrats from the New Hampshire Dep'mmcnl of Health and Human Services.

(Continued on next pge)
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SECOND START
NOTES TO THIE FINANCIAL STATEMENTS

Welcomlng Concord = The Welcorning Concord _program was cstablished in 2015 and accounts for '
proceeds and expenses used to increasc social inclusion and integration of immigrants and refugees in
targeted New Hampshire communities.

B | SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES

This summary of significant accounting policies of the Organization is presented 10 assist in
'undcrstandmg these financial statements. The financial statements and notes are the representations of
the Orpanization’s management who is responsible for their integrity and objectivity. These accounting
policics confirm (o generally accepted accounting principles (GAAP) in the United States of America
and have been consistently applied in the preparation of the-financial statements.

Basis of Accounting :

The Organization uscs the accrual basis of accouutmg in its financial statements. Under this basis,
revenue is recognized when carned rather than when paymenl is reccived, and expenses and purchases
of assets are recoghized when the obligation is incurred rather than when the cash is disbursed.

Use of Estimates

Thic preparation of financial statements and related disclosures in conformity with accounting principles
generally accepled in the United States requires management 1o make estimates and assumptions that
affect certain amounts reported in the financial statcments and accompanying notes. Actual results
experienced by the Organization may differ from management’s estimates.

Cash and Cash Equivalents -
For purposes of the statement of cash flows, cash includes cash on hand, funds on déeposit with financial
institutions, and investments with original maturities of three months or less.

Accounty Receivible :
Accounts receivable consists of private fees due from the daycare program and révenue from school
districts for various programs. Accounts rcccivable are stated at the amount managerment expects Lo
.collect from outstanding balances. Management considers accounts to be delinquent based on the date
of unpaid invoices. Past due receivables arc written off at management’s discretion using the direct
write off method; this is not considered a departure from accounting principles generally accepted in
thé United States because of the effects of the direct write off method approximate those of the
.allowance method, All accounts are considered to be collectible. Thc OrEaI‘lll‘llIO!l docs not accrue
interest on past duc accounts receivable.

Grants Receivable :

~Grants receivable are amounts duc for reimbursement from various grant agencies. No allowance is
recorded because all amounts are expected to be fully reimbursed by the federal and state governments.
Interest is not allowed.and is not accrued on any past due grants receivable balances..

{Continued on next page)
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SECOND START
NOTES TO THE FINANCIAL STATEMENTS

Unconditional Pledges Receivable

Unconditional promises to give are stated at the amount managemeni expects o collect from
outstanding balances. Management cvaluates the collectability of customer accounts by considering
factors such as historical experience, the ape of the promise (o give, and current economic conditions
that may affect a customer's ability to pay. Past duc promises to give are written ofT at management’s
discretion using the direct writ¢ off mcthod; this is not considered a departure from accounting
principles generally aceepted in the United States because the effects of the direct write ofT method
approximate those of the allowance method. The Organization does not charge interest on past due
promises to give.

Property and Equipment

The Organization’s property and equipment policy is to capitalize individual purchases, renewals and
betterments in excess of $1,000. Maintenance, repairs and minor renewals are charged to expense as
incurred. Periodically, management evaluates property and equipment for impairment when events or
changes in circumstances indicate that the carrying amount of such asseis may not be recoverable.
When items of property and equipment are sold or retired, the related cost and accumulated depreciation
are removed from the accounts and any gain or loss is included in the statement of income. These items
are depreciated using the straight-line method over their estimated useful lives as foliows:

Fumniture 'and Equipment ' ‘ . 5 years

Leasehold Improvements , ' 5- 30 years

Building 40 years
Nel Assels

‘The Organization reports its net asscts as required by Financial Accounting Standards Board (FASB)
“"Accounting Standards Update (ASU) 2016-14, Not=for-Profit Entities (Topic 938): Presentation of
" Financial Statements of Noi-for-Prafit Entities. Under ASU 2016-14, the Organization is required to

report information regarding its financial position and activitics accounting to the following. classcs:

net assets without donor restrictions and net assets with donor restrictions. Descriptions of the net asset
categories included in the Organization’s financial statements are as follows: ‘

Net assets without donor pestrictions inctude revenues and expenses and contributions which
are not subject to any doner imposed restrictions. Unrestricted nei assets can be designated by
the Board of Directors for special projecis and cxpenditures. '

Net assets with donor restrictions include contributions for which time restrictions or donor-
imposed restrictions have not vet been met. When a restriction expires, nel assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statement
of activities as net assets releascd from restriction. Net assets with donor restrictions also
include gifts which require, by donor restriction, that the corpus be invested in perpetuity and |
only the income or portion therefore (excluding -gains restricted by stale statute) be made
available for program opcrations in accordance with donor restrictions.

(Continued on next page}
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SECOND START
NOTES TO THE FINANCIAL STATEMENTS

Contributions and Promises to Give

Contributions received are recorded as net assels with donor restrictions or net assets without donor
restrictions depending on the existence or nature of any donor restrictions. Contributions are recognized
when the donor makes an unconditional promise 1o give to the Organization. Contributions that -arc
restricted by the donor are reported as increases in net assets without donor restrictions if the restriction
expires in the fiscal year in which the contributions are recognized. All other donor-restricted
contributions are reportcd as increases with net assets with donor restrictions depending on the nature
of the restrictions. When a restriction expires. net assets with donor restrictions are reclassified to net
asscts without dondr restrictions.

Functional Allocation of Expenses

“The costs of providing the Organization’s program and other activitics have been summarized on the

functional basis in the statement of functional expenses. Accordingly, certain costs have been allocated
afriong the programs and supporting services benefited. Salaries and related expenses arc allocated 1o
the various program and supporting services based on actual or estimated time employees spend on
cach function. The remaining expenses are specifically allocated whenever practical, and depreciation
is allocated based on space utilization. General administrative cxpenscs are allocated to each program

- based on the direct expenses incurred for cach program or csllmalcd usagc based on time spent on each

v

function of the staff.

Donated Marerzal.s and Services

Contributed goods and services are reported at their fair value if such goods or services create or
enhance non-financial assets, or would have been purchased if not provided by contribution, and for
services which are provided by individuals possessing specialized skills. A number of volunteers have
made- contributions of their time and talemt, or contributed goods to develop the Organization’s
programs. However, these scrvices do not mect the criteria for recognition as contributed services and,

‘therefore, are not reflected in the financial stalements.

Contributed property and equipment is recorded at fair value at the date of donation. IT donors stipulate
how long the assets must be used, the contributions are recorded as restricted support. In the absence
of such stipulation, contributions of propefty and equipment are recorded as unrestricted support. The
Organization received no contributed property for the years ended June 30, 2019 and 20i8..

Advertising :
The Organization conducts rion-direct response advertising. These costs are expensed as incurred.

" Advertising cosls was $5,104 and $8,228 for the year ended June 30, 2019 and 2018, respectively.

Income Taxes
Management evaluates its tax position in accordance with FASB Accounting Standards Codification
(ASC) 740-10, Accounting for Uncertain Tax Positions. which prescribes a recognition threshold and
measurement attribute for financial siatement recognition and measurement of a tax position taken or
expected to be taken in a tax return and also provides guidance on various rclated matters such as de~

. recognition, interest, penaltics, and disclosurcs requiréd. The Organization's policy is to recognize

interest and penaltics related to unrecognized tax benefits as tax expensc.

(Continued on next page)
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SECOND START

NOTES TO THE FINANCIAL STATEMENTS

C| CHANGEIN ACCOUNTING PRINCIPLE

On August 18, 2016 FASB issued ASU 2016-14, Not-for-Prafit Entities (Topic 958). Presentation of
Financial Statements of Not-for-Profit Entities. The Organization has adjusted the presentation of its
financial statements accordingly, applying the changes retrospectively lo the comparative period
presented. The new standards change the following aspects of the Organization’s financial statements:

» The temporarily restricted and permanently restricted net asset classes have been combined
into a single net asset class catled net assets with donor restrictions.

« The unrestricted net asset class has been renamed ner assets without donor restrictions.

e The financial statements include a ncw disclosure about liquidity and availability of financial

assets (Note K).

The changes have the following effect on net assets at June 30, 2018:

Net Assct Class

Unrestricted Net Asscls

Temporarily Restricted Net Assets

NclAA-sscLs Without Donbr Restrictions

Net Assets With Donor Restrictions
Total Net Assels

D| PROPERTY AND EQUIPMENT

Property and cquipment consists of the following at June 30:

Building and Improvements
Leasehold Impravements '
Land
Furniture and Equipment
Total Property and [Zquipment
Less Accumulated Depreciation

Net Property and Equipment

As Originally  After Adoption
Presented of ASU 2016-14

$1,937.598 $ -
51,500 -

- - 1,937,598

- 51,500
£1989.008  §.1.989.00%

2019 2018

$ 1,663,349 § 1,623,459
964,675 948,353
210,000 210,000
453,324 455,138
3,291,348 3,236,950
(1.676.433)  _(L.601.727)
§ 1614915 §.1635221

Déprccialion expense was $123.464 and $120,942 for the years ended June 30, 2019 and 2018,

respectively.

(Continued on next page)
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SECOND START
NOTES TO THE FINANCIAL STATEMENTS

E| LINEOF CREDIT-

The Organization maintains a revolving line of credit agreement with a focal bank, which provides that
it may borrow up to $600,000 at June 30, 2019 and 201 8. The interest rate formula is based at 0.50%
over the Wall Street Journal prime rate, which was 6.00% and 5.00% at Junc 30, 2019 and 2018,
respectively. The agreement is collateralized by all business assets of the Orpanization. The
Organization had no outstanding balance as of June 30, 2019 and 2018.

F| CORPORATE ORGANIZATION

The Co‘rporation is a voluntary organization under Chapter 292 of the New Hampshire Revised Statutes
Annotated and therefore has no capital stock. ‘

G| NETASSETS

The total net assets with donor restrictions for the year ended June 30, 2019 consisted of United Way
funding for 2020 in the amount of $20,000 and other private grants of $21,044. Additianally, there were
$61,010 of Board Designated Funds set aside for capital and other repairs and maintenance projects at
June 30, 2019. :

The total net assels with donor restrictions for the year ended June 30, 2018 consisted of United Way
funding for 2019 in the amount of $23,000 and other private grants of $28,500. Additionatty, there were
385,888 of Board Designated Funds set aside for capital and other repairs and maintenance projects at
June 30, 2018. ‘ :

H | LEASE AGREEMENTS

The Organization has entered into a long-term lease agreement for property located at 450 North State
Street whereby the Organization has use of the building in return for its upkeep and maintenance. The
improvements were capitalized with a five to thirty-year depreciable life. Depreciation expense was
$9,823 and £9,165 for the years ended Junc 30, 2019 and 2018, respectively.

1|  INCOME TAXES

The Qrganization is exempl from federal income tax under Section 501(a) of the Internal Revenue Code
as an organization described in Section 501(c)(3). The Organization has also been classificd as an entity
that is not a private foundation within the meaning of Section 509(a) and qualifies for deductible
contributions. .

{Continued on next page)
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SECOND START
NOTES.TO THE FINANCIAL STATEMENTS

For the years ended June 30, 2019 and 2018, management has evaluated its tax position in accordance
with FASB ASC 740-10 and does not belicve they have taken uncertain tax positions, ‘therefore, a .
liability for income taxes associated with uncertain tax positions has not been recognized. Additionally,
the Orgamzatlon did not recognize interest or penalties resulting from tax liabilities associated with
recognizing unceriain tax positions for the ycars ended June 30, 2019 and 2018,

The Organization is 2 non-profit orgamzauon, as a result it files a fcderal Form 990, Return of
Organization Exempt from Income Tax, and a New Hampshire Annual Report. In the normal course of
business, the Organization is subject to exaniinalion by taxing authoritids. With limited exceptions, the
Organization is no longer subject to federal or State of New Hampshire examinations for their federal
Form 990 or New Hampshire Annual Report for the years before 2015.

J|  RETIREMENT PLAN

The Organization maintains a retirement plan under the Iriternal Revenue Code Section 403(b) for its
employees through a third party. Eligible participants over twenty-oneé years of age and working more
than 1,000 hours per year may elect to make a voluntary pre-tax salary deferral each year, not to exceed
the maximum allowed by law. The Organization may contribule to the employee’s retirement fund at
the Board’s discretion. There were no contributions paid by the Organization for the years ended Junc
30, 2019 and 2018.

K | LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Orpganization’s financial assets available within one year from the statement of financial posmon
date for gencral operating expenses are as follows:

s

Cash and Cash Equivalents : < - 419,052

Accouits Reccivable 49,637
Grants Receivable : o 113,563
Unconditional Promises to Give ) . - 20,000
Prepaid Expenses - 12,286

Financial assets, at year end 614,538

Less those unavailable for general expenditures within

one year due to:

Donor-imposed restrictions (41,044)
Board designated funds: (61,010}
Financial assets available to mee( cash needs for general '
expenditures within one year , S 512484

{Continucd on next page)
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SECOND START
NOTES TO THE FINANCIAL STATEMENTS

The Organization has financial asscts on hand cquai to approximaicly 2.months of o'pcrating expenses,
which totaled approximately $3,145,450 for the year ended June 30, 2019. At times, the Board of
Directors may designate a portion of any operating surplus to its liguidity reserve for future
expenditures. At June 30, 2019, there was $61,010 of Board Designated Funds set aside for capital and
other repairs and maintenance projects. A significant portion of the Organization’s funding is derived
from cost rcimbursement granis from federal and state agencies, therefore, the Organization believes
its liquid financial assets are sufficient to fund unanticipated liquidity needs that may arise.
Additionally, the Organization has a line of credit which allows for borrowings up to $600,000.

L| COMMITMENTS AND CONTINGENCIES

Energy Efficiency Initiative

In fiscal year 2010, the Organization began an initiative o improve the encrgy cfTiciency of both 450
North State Street and the 17 Knight Street building in Concord, New Hampshire. The initiative
includes energy irhprovements, -including insulation, new windows, new daycare ceilings, ventilation
and lighting, boiler réplacement, conversion to clectronic thermostats, and appliance replacement at an’
estimated total cost of $681,265.

Financial suppon for the encrgy cfficiency initiative included a Community Development Finance
Authority (CDFA) grant of $343,000. Additional funding was obtained from a Community
Development Block Grant (CDBG) in the amount of $313,265 through the City of Concord, New
Hampshire and $15,000 in cash donations. These grants were completed in 2011. Both grants are
restricted to the Organization’s energy efficiency initiative, Additionally, in the event the Organization
ceases to use the buildings in providing services to low to moderate income populations, both grants
will require repayment ofa portion of the procceds. This contingency conlmucs through 2020 and 2030
for the CDFA and CDBG grants, respectively.

Grant Compliance

The Organization received funds under various grants. Under the terms of the grants the OrgamZalmn
is required to use the funds within a certain period and for purposes specificd by governing laws and
regulations. [fexpenditurds were found nol to have been made in compliance with laws and regulations,
the Organization might be required to repay the funds.

Contingencies

In fiscal year 2016, the Count:.r of Merrimack awarded the Or;_,amzauon a CBDG grant in the amount
of $300,000 to be used for building improvements at the Garrison facitity. The improvements include
roaf replacement, exterior facade mortar repairs, exterior painting. solar panels, and additional
insulation at its 17 Knight Steeet, Concord, New Hampshire facility. The grant requires that at least
77% of the persons served by the project be low and rioderate income, In the event of default, the grant
may require repayment of the funds already distributed. This contingency continues through the year

2036.

(Continued an next page)
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SECOND START
NOTES TO THE FINANCIAL STATEMENTS

M | CONCENTRATIONS OF RISK

The Organization maintains cash balances at a local financial institution that, at times, may exceed the
Federal Deposit Insurance Corporation (FDIC) secured limit of $250,000. At Junc 30, 2019 and 2018,
the Organization had uninsured balances of $191,607 and $40,481, respectively.

N | RECLASSIFICATIONS

Certain amounts in the 2018 financial slatements have been reclassified to conform to the 2019
presentation. Thesc reclassifications had no effect on the reported results of previously reported net
assets.

0| SUBSEQUENT EVENTS

Management has evaluated subsequent events through September 16, 2019, the date which the financial

statements werce available to be issued, and has not evaluated subsequent events afier that date. The

Organization did nol identify any subsequent events that would require disclosure in the financial
staiements. )
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SCHEDULE OF SUPPORT AND REVENUES, EXPENSES AND CHANGES TM NET ASSETS
FOR THE YEAR ENDED JUNE 30. 2019

SECOND START

. Genernd & Special TLET Alterncsivé Studenr Adult Betle Adduls Weilroming
Auitding Edwendon Program Nigh Schod = _Atsicance Education Learner Concord Davenre Toral
SUPPORT AND REVENUES !
Grawas from Govermmenial Apenedes 1 . 3 $ 5 $ 198240 8 SiTTIE S L2014 $ S 21061 31,146,638
Trivate Fees - . . . . . - 922 240 9220240
Fers fram Govtramental Agentief . 168,322 117,671 239,875 181,957 15074 . . 913,901
Miscellaneous Income 2221 - - &1 . 14,061 10,290 211 4d 368
Uriited Way to- . - - 22743 2.9 - . 32,034
Grants.Private : ! - - . 12,500 . - 10,000 : 22,500
Contributions 9.506 - (L) (111 522 ME 50 . 130 16,912
Inserest Income 122 - : : - : : : . 122
Toret Support and Revennes 32,200 163332 238,361 %0610 120672 642,465 112,364 20,250 1,142,509 3,105.213
EXPENSES
Program Services
Instruction and Scudenl Activities 7816 249,045 105,402 122220 331,497 135,95 12,610 17,941 150,590 2074882
Saff Developmenr wad Professionsl Fees - 43490 1307 2601 1934 151,496 148 - 17,418 181,574
Other Program Costs 7,183 19,069 12,787 12,541 9,926 5100 11,769 J4L0 97429 829
Oceupamy . .05 4017 1075 . 20,859 30N . a2 78,795
Direce Deprecition . 7,718 1,594 7318 391 21036 4,43 67 40,961 35263
Total Program Services 15,065 FIIRIE] 126,529 151,78) 395,655 600420 102,282 11219 1.04] 435 2,743,743
Suppars Services
General Mmin'im!ive M 4716 20444 4540 56,752 16,273 13,696 334 147,841 397,596
Loss on Disposa) of Eguipment 2,114 - . . + - 3 - - 214
Yotal Suppart Services 2,4 44716 30444 24340 36,142 16,173 1,696 1334 14734 399710
Toml Expenses (KAL) 313.0M 146,973 178,20} 452407 686,691 115978 15,623 1,119,276 3145483
Excert {Deficiency} of Suppor and : .
Revenues Over Expenses 1591 (167,704) 01313 112337 {31,135 (4,221} {3.614) {5.313) (46,67) (40,240)
Net Aaver. Beginnlng of Year 1,280,506 (594,614 99,137 636038 {35342, 65,579 Ji.)4%) 50290 629 662 1,529,092
et dsters, End of Year 204821 LY S0 42U S ORUN 16l S afe) 54089 5 543295 JLMBEN

Sve Indeporahent Awditor's Repert
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SECOND START
SCHEDULE OF SUPPORT AND REVENUES, EXPENSES AND CHANGES [N NET ASSETS
FOR THE YEAR ENDED JUNE 10, 2018

General & Special TAT Alternative Siudent Adult Basie Adub Welcoming
Ruliding Kuwcadon _Pregrom  Hiph Scheol _Asfitance Edvcation Learner Concerd Devcere Toral
SIPPORT AND REVENUIES
Grants from Governmend Agencics H . 3 . 3 - H - § %272 3 522640 3 1066)7 5 . $ 220707 51076256
Prrvate Feet - - . . . - . - 915,953 915,953
Feer fiom Crovernmental Agencies - 219302 164,530 14019 150,626 §1,02% - - . 261,902
United Way . L . 4984 10,402 1547 2738 - T&6 35,158
Mircellaneatn Income a0 . . LN.L1 . 400 9,939 . - 4604 500
Grants.Provate . - . - . - - 20,000 ' - 20,000
Contributions 7.5 - - . - 1,000 1,500 . L]
Interess Income 29 - - d - hd - : - »
Toeal Suppart and Revennit 11,725 239,402 164 530 256691 198,100 00,175 109.31) 23,300 i142110 1931, 206
EXPENSES
Progrm Servces '
Insiruction snd S1mien Activities 1653110 230,364 12,007 113,734 355491 299,330 15927 (137 7362 2,065,459
{ther Program Costa 6,551 18815 134 20,151 1,700 3 48 R 114 RN L1853 230,704
Stafl Devalapment and Profestiona! Fees £ 001 1.3 50 LM 1,705 163,606 . m 1,632 o052 00,8
Occupancy Expente - 9224 4422 5,232 - 130 25371 419 - i)t s 312
Depieciation Expeme : 7.558 2618 1,065 212 20417 4263 . - 40,390 12853
Toval Frogrem Servicer 21,062 269,598 104321 16847 365,354 560,111 104,430 24,414 1,041,092 2866279
Suppert Services '
Generad Administrative - . 41,00% 15,436 2378 52871 ALAN 14,313 4,102 139,738 EreX A
+ Toind Suppart Services ' 41,059 15,436 3,13 5180 147 14.113 A107 139,138 JT1t3
remlfixpaua 18,062 i 311017 119757 192334 '~ 109 41,703 115743 ) 13316 1,180 130 3039.191
Exces (Deficiency) of Support and - ]
Revenues Over Bxpenses (L8} b {1,605} 44173 84432 8.1 (20824 314 (1) (31,720 (87.934)
Net Aszetr, Beginning of Vear 1,296,343 (623.333) Sa4t4 621,606 {5.719) 104,507 i61,973) 30,306 651,312 2077083
Nt Asvess, End of Year 20506 SO £ 9207 S SISO S Othh 3 6L8M 5 (MR S_J00 5 6982 AL200M
Sew Indapunden Awdibar's Rapnit '
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Matt Nadeau

Tom Painchaud
Ashley Kinville

Nat Morse

Frank Lemay
Helmut Koch

Will Brunkhorst
Maria del Mar Acebron
D.odd Griffith
Andrew Grosvenor
Caroline Brown
Joseph Shoemaker
Clement Kigugu

Betsey Peabody

Second Start Board of Directors

January 2020

CPA

Senior Iv.lanagement Distribution
CPA

Attorney

President Construction
Retired .

Software Consultant
Banking

Attornéy

Attorney

Attorney

Division Director State of NH
Executive Director Nonprofit

Education Guidance

President
Vice President
Treasurer

Secretary



10/16 to Present

04/14 to 10/16 .
09/15 t0 08/16
09/13 to 04/14

6/10 1o 9/13

Aimee Young Tucker

EMPLOYMENT

Student Assistance Prdgram Counselor
Second Start, Concord NH

Clinical_ Case Manager Windsor County DUI Treatment Docket
Health Care and Rehabilitation Services
of Southeastern Vermont, Bellows Falls VT

Clinical Mental Health Counselor Intern
Health Care and Rehabilitation Services
of Southeastern Vermont, Bellows Falls VT

AMHAS Case Manage;‘
Health Care and Rehabilitation Services
of Southeastern Vermont, Bellows Falls VT

Child and Family Case Manager
Health Care and Rehabilitation Services

. of Southeastern Vermont, Bellows Falls VT

05/08 to 05/10

2016

1998

2016

2014

Available on Request

Social Worker on Med/Surg and Newport Health Center
New London Hospital Association, New London NH

EDUCATION

Master of Science in Clinical Mental Health Counseling,
New England College, Henniker, NH

Bachelor of Science Degree in Social Work,
University of Vermont, Burlington, VT

CERTIFICATION

Moral Reconation Therapy (MRT) Certification

AAP Certification

REFERENCES -




Amanda E Senecal

EDUCATION:
University of New Hampshire -
Master of Social Work
Keene State College
Major: Psychology, Minor: Criminal Justice
LICENSE:

New Hampshire Licensed Alcohol and Drug Counselor

License #: 905

WORK EXPERIENCE:

Second Start
SAP Counselor

Riverbend Counseling Associates
Ermergency Services Clinician

Chrysalis Recovery Center _
Licensed Alcohol and Drug Counselor

Concord Metro Treatment Center
Substance Abuse Counselor

Genesis Behavioral Health
2011
Adult Case Manager

INTERNSHIP EXPERIENCE:

Riverbend Counseling Associates
Emergency Services Clinician

Child and Family Services
Group Home Residential Counselor

Child and Family Services
Street Outreach -

REFERENCES:

Available on Request

August 2011-May 2014

August 2006-December 2009

August 2015-Current
July 2014-Current

January 2014-2015
August 2¢10-March
‘September 2013-May 2014

August 2012-May 2013

August 2009-December 2009



Brian Daniels

EXPERIENCE

Second Start Concord, NH
Student Assistance Program Counselor August 2019-present
Avenues Extended Care Concord, NH
Group Facilitator . May 2018-August 2019
Farnum Center : Manchester, NH
NHTI Intern ' i Spring 2017
New Freedom Academy ‘ . Canterbury, NH
NHTI Intern : Fall 2016
EDUCATION

Bachelor of Arts, Psychology with a concentration in Addiction Counseling,
Southern New Hampshire University, Manchester, NH

ASSOCIATIONS -

CCAR- Connecticut Community for Addiction Recovery: Certified Recovery Coach-
CCAR- Trained in Ethical Considerations/HIV Trends & Treatment/Suicide Post-Vention

NAADAC- National Association for Alcoholism and Drug Abuse Counselors

REFERENCES

Available on request.




Elizabeth Pellegrini

Work Experience

Second Start July 2018 — Present
Student Assistance Counselor

Chrysalis Counseling Center and IDCMP 2015 - July 2018
LADC

Chrysalis Recovery Center 2015 - July 2018
Instructor

Merrimack County Diversion Center ' _ 2012 - 2016

. Case Manager/instructor

NFI North Contoocook School _ ' 2012 -2013 .
Certified Para-professional if :

f

Easter Seals Treatment Facility 2008 - 2010
Residential Instructor

Sununu Youth Services Center 2004 - 2008
Youth Counselor

Education
Southern N.ew Hampshire University - MS 2013
Franklin Pierce University — BS Criminal Justice , 2008
NHTI - Associates Addiction Studies/Criminal Justice 2004
References

Available upon Request



JAMES B. SNODGRASS

EMPLOYMENT

05/75 to Present : Executive Director -
' Second Start, Concord, NH

09/74 to 05/75 _ Resident Counselor
Franklin Pierce College,
Rindge, NH

01/72 to 06/73 '  Teacher

Services for Education and
Rehabilitation in Addiction
1065 University Avenue .
Bronx, NY '

- EDUCATION

1973 10 1974 Antioch Graduate School, 1 Elm Street, Keene,
NH, M. Ed. Administration

Assistant to Director of Admissions and Work
Study Coordinator

1967 to 1971 Miami University, Oxford, Ohio
B.S. in Education, Major in Political Science

CERTIFICATION

- Social Studies Téacher, Grades 7-12, State of New Hampshire

Administration and Supervision, State of New Hampshire

REFERENCES

Available on Request



Kimberly B. Haley, MSW, LADAC

EMPLOYMENT

08/06 to Present Student Assistance Program Coordinator
: Second Start, Concord NH

- 08/88 to 08/06 Student Assistance Program Counselor
Second Start, Concord, NH

09/97-1998 MSW Intern
NH Catholic Charities, Laconia, NH

09/86-10/87 Youth Counselor at Anna Philbrook Ctr.
NH Department of Health & Human Services,
Division for Children, Youth & Families,

Concord, NH
/
: ' Certifications
Expires 05/2020 Certified Prevention Specialist

Expires 06/2021 New Hampshire Master Licensed Alcohol and
: Drug Abuse Counselor (MLADC)

EDUCATION

1986 Bachelor of Science Degree in Home Economics,
Keene State College, Keene, NH

1999 ' University of New Hampshire, Durham, NH
Masters in Social Work

REFERENCES

Avatlable on Request



Kimberly Shepard
EMPLOYMENT HISTORY

Second Start Alternative High School, Concord NH
Student Assistance Program Counselor

Self-Employed, Concord NH
Consultant

Hope for NH Recovery, Manchester NH
Recovery Center Manager Concord/Franklin

Child and Family Services, Concord NH
Family Counselor/Case Manager, May 2015-June 2016
Day Treatment Caseworker. March 2013-May 2015

Work Ready NH Manchester Community College, Manchester NH
Subcontracted Soft Skills Facilitator Position

Second Start Alternative High School, Concord NH
Subcontracted Transitional Coordinator/Choices Teacher

Southern NH Services, Manchester NH
Community Action Manager, Workplace Success Program

Familystrength, Concord NH
Director of Job Readiness

EDUCATION

January 2019-present
March 2017-January 2019
August 2016-February 2017

March 2013-June 2016

January 2013-April 2013
August 2012-November 2012
October 2006-August 2009

October 1998-October 2006

BA Sociology/minor Parent Education, Denver CO Metropolitan State College of Denver

CRSW (Certified Recovery Support Worker)

'S

Clinical Trainings: Solution Focused Therapy, Clinical Assessment, Service Planning, Motivational
Training, Interviewing Safety Planning, Stages of Change, Addiction Interventions, Dysfunctional Family

Systems, Family Violence/Safety Planning

REFERENCES

Available on Request.



Second Start ‘

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
‘ this Contract | this Contract

Jim Snodgrass Executive Director 112320° 2% 2430

Kim Haley Supervisor 79936 98% 78699

Brian Daniels SAP Counselor 47520 20% 9504

Amanda Senecal SAP Counselor 18720 50% 9360

Aimee Tucker. 1 SAP Counselor | 48600 20% 9720

Kimberly Shepard SAP Counselor 48960 60% 29376

Liz Pellegrini SAP Counselor 47520 40% 19008




] .
New Hampshire Department of Health and Human Services

Student Assistance Program .
Stato of New Hampshire
Department of Health and Human Services
( ~ Amendmaent #2 to the Student Assistance Program

This 2™ Amendment o the Student Assistance Program contract (hereinafter referrad {0 as “Amsndment
#2°) Is by and between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the "State” or "Department®} and Seacoast Youth Services, (hereinafter referred
to &s “the Contractor”), a Domestic Nonprofit Corporation with a place of business at 867 Lafayette Rd.,
Seabrook, NH 03874, : ) .

WHEREAS, pursuant to an agreement (the *Contract”) approved by tha Governor and Executive Councll

» on September 20, 2018, {ltem #23), as amended on July 10, 2019, (ltem #15) the Contractor agreed to
perform centzin services based upon the terms and conditions specified In the Contract as amended and
in consideration of certain sums specified; and . .

WHEREAS, pursuant to Form P-37, General Provisioﬁs. Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph X the Contract may be amanded and extended upon written agreement of
the parties and approval from the Govemnor and Executive Council: and

WHEREAS, the partles agree to extend the lerm of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows; -

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2022,
2. Form P-37, General Provisions, Bleck 1.8, Price Limitation, to read:

$280,000. X
3. Exhibit B, Method and Conditions Precedant to Payment, Section 6, Subsection 6.1 to read:

6.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfiliment of this Agreement, and shall be in accordance with the approved line item, as
specified In Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

4. Add Exhibit B-2, Amendment #2, attached herelo and incorporated by reference héréin.
5. Add Exhibit B-3, Amendment #2, attached hereto and incorporated by reference herain.

Seacoast Youth Services Amendment #2 Contractor Initigts __{ AAA—
§5-2018-BDAS-02-STUDE-11-A02 " Pagetotd - Date 2.t j2e




New Hampshire Department of Health and Human Services
Student Assistance Progrem

All tarms and conditions of the Contract and prior amendments not Inconsistent with this Amendment #2
remain in full force end effect. This amendment shall be effective upon the date of Govemor and Exacutive

Cound| appraval.

IN WITNESS WHEREOF, the parties have sst their hands as of the date written below,

o2 0 20

sl a0 e Mafrmas
Date Name: Wit Mo

Title: ¢ yan hoe 6?"‘& b

Sescoast Youth s«vic- Amendment #2
58-2019-BOAS-{R-STUDE-11-A02 Page20of3




New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been reviewed by this office, is approved as lo form, substance, and
execulion. . :

OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 , 9 @aua,aw Warahall

Date Name:n o
! _ : Title: Assistant Attorney General

| hereby coriify that the foregoing Amendmeént was approved by the Govemor and Execulive Counci! of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

’ Title:
Seacoast Youth Services ] Amendment #2 ) .
§5-2019-BDAS-02-STUDE-11-A02 Page 3of 3
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‘State of New Hampshire
Department of State

CERTIFICATE

1, Williara M. Gardricr, Secretary of State of the State of New Haropshire, do hereby certify that SEACOAST YOUTH
SERVICES is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on December 19, 2001.
I further certify that all fees and documents required by the Sccrctary of State’s office have been received and is in good standing

as for as this office is concerned.

Business [D; 393797
Certificate Number: 0004885808

"IN TESTIMONY WHEREOCF,
1 hereto set my hand and cause to be affixed
. the Seal of the Statc of New Hampshire,
this 7th day of April A.D, 2020.

William M. Gardner
Secretary of State




CERTIFICATE OF AUTHORITY

. JrwR CAREY , hereby certify that
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory}

1.1am a duly elected Clerk/Secretary/Officer of 2 Secv
(Corporatlon/LLC Name)’

2. The fol is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on AN D& , 2020, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That l//b MNatoney _ - (ray list more than one person)
‘ {Name and Title of Contract Signatory)

Is duly authorized on behalf of Seacog st ¥oufn Servicss, to enter Into contracts or egreements with the State
‘ . (Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to exscute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his'her judgment be desirabie or necessary to affact the purpose of this vote,

3. | hereby certify that sald vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority romains valid for
thirty (30) days from the date of this Certificate of Autharity. | futher certify that it is understood that the State of
New Hampshire will vely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the exient that there are any
limits on the authority of any listed individual to bind the corporauon in contracts with the State of New Hampshire,

all such limitations are expressly stated herein.

Dated;_87/21 /30 : %«. W
Signatw_?_ of Elected(Officer
N s TTivE
‘ nz::ech Argersen, Ro4rd ot Dinscrors

Rev; 03/025/2020




ACORD’
—

CERTIFICATE OF LIABILITY INSURANCE

PATE (MM/DOIYYYY)
040712020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THiS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

this certificate does not confer rights to the certificate holdsr n llsu of such ondorsoment(s).

IMPORTANT: If the cerilficate holder is an ADDITIONAL INSURED, the policy{les) must have ADDn'IONATﬁISURED provisions or be endarsed..
1 SUBROGATION IS WAIVED, subject to the terms snd condiiona of the policy, centntn policies may require an endorsement. A statemant on

PROGUCER . Nane|  Edward Jackson AAl
Tobey & Merrl Insurance FHONE  (603) 926-7655 [T2% oy, 603) 526-2135
20 High Streset ADDREss: edward@itobaymerril.com

INSURER(S) AFFORDING COVERA NAIKC #

Hampton NH 03042-2214 |\ gypera; Hicox USA .

INBURED wsurer g : rechnology insurance 42376
Seacecest Youth Services Inc msuner ¢ : ARCH insurence
PO Box 1381 {NSURERD :
INSURER E :
Seabrock . NH 03874 INSURER £ ;
COVERAGES CERTIFICATE NUMBER:  CL204707100 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIGD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. -
T«F{' TYPE OF INSURANCE msn wvp POLICY NUMBER @Wm prMRONYYY) LivTs
COMMPRCIAL GENERAL LIADILITY : : EACH OCCURRENCE ¢ 1,000,000
| TAMAGE TO RENTE
‘ CLAIMS-MADE OCCUR & 3
| Professional Liakility MED E5° (Any ono petwon) s
Al MEO161312818 101712019 | 1011772020 | pemsonin aaov ey | &
OENL AGGREGATE LIWT APPLIES PER: GENERAL AGOREDATE 3 3,000,000
POLICY D M I:l Lac PRODUCTS - CONFOPAOG | §
OTHER: Dafanse of Licensing $ 10,000
AUTCHOBEE LIABILITY L
ANY AUTD BODILY INJURY (Per parson) | §
[~} owNED SCHEDULED
| oLy SEeD . | BODIY INJURY (Per acadent) | 5
HIRED NON-OWNED [ PROPERTY DAGADE 3
|| AuTos oy AUTOS ONLY - | (Per sccidons)
s
|| UMBRELLALAD | |eoemim | EACH OCCURRENCE 3
HICESS LiAR CLAIMS-MADE AQGREGATE $
oeo | | meTewnion s s
WORKERS COMPENSATION [FeR -
AND EMPLOYERS' LIABILITY YIN . e | 3R 50005
ANY PROPRIETOR/PARTNER/EXECLTIVE LE !

B [oFFcERMEMBER EXcLUDED? [ J{wes TwC3asda442 022772020 | 0212772021 | B EACHACOORNT . 600,000
(hencatory n ) .- E.L DISEASE - eA EmpLovee {5 500,
DESCRIPTION OF DPERATIONS below £, HSEASE - PoLcy L _{ g 500,000

ci- NFP0128762-01 10/17/2018 | 10/17/2020

O P

DESCRIPTION OF DPERATIONS / LOCATIONS / VEHICLES (ACORD 01, Aduldonal Remarks Bcheduls, may be attached i mare space la required)

CERTIFICATE HOLDER CANCELLAYION

Dept of Health & Hurman Services

SHOULD ANY OF THE ABOVE DESCRISED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

128 Plazsant Streat
) AUTHORIZED REPRESENTATIVE

Concord NH 03301

© 19882015 ACORD CORPORATION. Al dghts roservad,

ACORD 25 {2016/03} The ACORD namo nnd logo are reglstered marks of ACORD
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" Seacoast Youth Services

Eagugivg Yorth o Sirengthening Finilig o Sdildng Gegnoitits

MISSION STATEMENT:

Our mission is to engage youth through positive youth development and evidence-based practices; |
strengthen families through education and therapeutic support; and build communities by fostering
resilience and positive social engagement.
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Seacoast
1 Youth

8 |} Services
1

“Whatever it Takes™

April 16, 2020

Attention: Nikki Gauthier

DHHS

This is to confirm that the financlal reports attached to this note accurately reflect the financlal standing -
of Seacoast Youth Services as of December 31, 2018. This is In reference to our Student Assistance
Program Contract. :

Sincegely, -
W .
Tina Carey, Chair n Seacoast Youth Services

Seacoast Youth Services « PO Box 1381 + 867 Layfayette Road * Seabrook, NH 03874 » 503-474-3332 - www.seacoastyouthservices.org




10:21 AM Seacoast Youth Services, Inc

04/16/20 _ Summary Balance Sheet
Accrus! Basis As of December 31, 2018

ASSETS
Curront Assets
Checking/Savings
Other Curront Assots

Yotal Current Assets
Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities .
Current Llabllitle
Credit Cards
Other Current Liabilities

Total Current Llabilities
. ‘ Long Term Liabliities
Total Liablilties
Equity
TOTAL LIABILITIES 8 EQUITY

Dac 31,13

102,027.88
26,556,60

' 128,584.48
24,487.74

153,072.147

1,335.32
15,000.00

16,335.32
1,084.24

17,419.56
135,652.61

183,072.17
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Seacoast Youth Services .
Statement of Activities and Chenges In Net Assets

Year Ended Dacember 31, 2018
Revenues, Gains and Other Support
Contributions . $208,614
Program Service Fees $740,030
Other Revenua $0
Total Revenuss, Galns and Other Support . $957 644
Expenses .
Prograrn Services $804,466
Supporting Services
Manzgement and Generz! $72,993
Fund Ralsing $21.458
Total Expenses $898,917
Change in Net Assets ' _ssa.727
Net Assets st the Beginning of the Yaar $63,606

Net Assets at the End of the Year ’ $122333




10:19 AM Seacoast Youth Services, Inc

04116720 : Statement of Cash Flows
January through December 2018

Jan - Dec 18
OPERATING ACTIVITIES
Adjustmonts to reconcile Net income
to net cash provided by operations:
Dug from Insurance Compenies -4,998.97
Due from Patlent o 4,280.77
Due from Modicald -17,270.86
Credit Card Payable - 1,335.32
Accrued Payroll 15,000.00
Net ¢cash provided by Operating Activities ) . -10,221.29
INVESTING ACTIVITIES
Fixed Assots:Fixed Assets -43,546.71
Fixed Assats:Accumulated Depraclation 19,058.00
Nat cash provided by Investing Actlvities : -24,487.711
FINANCING ACTIVITIES '
Othar Liabllitles ' 1,084.24
Not Assets Unrestricted 135,852.61
Not cash provided by Financing Activities ‘ 136,736.85
Neot cash Increase for perlod 102,027.88
Cash at ond of period - . 102,027.88
N
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SYS Board of Directors 2020

Tina Carey, Chairperson
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_ Stephen Cogliano

_Catherine Golas, Secretary o Manoj Pamidimukkala

gill Rothney,_Tre_asur“eri_ ) L Rick Alleva, Ed.D.

Jeanne Stem
_Corey MacDonald, Esq.
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Hoyley Porsons M Ed.

Lo i e ms e =

Professlonal Symmery
Experierwed professional with strong leadership and relationship building skills,

Core Qualficallons

Strang interpersonal and relationship building skiils
Excellent time management and orgenizational skills
Enthusiastic and sclf-motivated

Able to get afong with many types of personalities

X

nc

Seacoast Youth Services | Seabrook, NH

Student Assistance Counselor August 2019-Present

Collaborate with Seabrook Middle School administration, faculty and parents to identify studcnl:s
that eauld benefit from SAP progrom

Provide short term Individuat and group counseling to students

Coordinate universal prevention education and activitles throughout the school year

Collaborate with Seabrook Adventurs Zone aflerschool program 1o offer preventlon activities
and support to stucdents.

Co-Advisor for Senbrook Middle School Youth 2 Youth program,

Endurance Bechavioral Health | Scabrook, NH

Therapist . July 2017-July 2019
Part of an interdisciplinary team that pmvid:s mental health treatment for adolescents ages 13 -
-20.
Fadilitate group thernpy sessiong

Collaborate with school personnel to successfully transition students back to school

Develop and maintain dinical records including safety plans, treatment plans and progress notes.
Maintain ongoing communication with clierts and their families to discuss trajectory and
recommendations for treatment to ensure continuity of cate.

University of New Hampshire | Durham, NH
Bvent Manager Whittemore Center Arena February 2013~ July 2017

-

Responsible for every aspect of {acility operations for both university events and those contracted
outside of the university- concerts, shows, tradeshows, convocations etc

Negotiated contracts and zgreements based on lhe needs of the individual dient and maximize -
net revenne for venue operation .

Guided clients in preparation of event by interpreting and explaining contract provisions and
policies as well a3 university policies

Built coaperative relationships between varous user groups, departments, dients and agencies
Maximized use of resources including funding, personnel, facilities and time.

Hired, trained, acheduled, supervised, and evaluated 75+ members of the event staff team

i



Havley Parsons, M.Ed.

University of New Hampshire | Durham, NH
Assistant Event Manager- Whittemore Center Arena March 2011-Febreary 2013
.¢  Assisted in planning, servicing and supervising events and functions
* Analyzed challenges, identified alternative sohtions, and projected consequences of proposed
actions and implemented recommendations in support of organizational oblectives
¢ Established and maintained effective working relationships with staff, contracters, municipal
officials and facility users
s  Recruited and trained event staff
*  Created work schedules for event, parking md security staff, delegated assignments and

reviewed performance and results
¢ Investigated and resolved event-related complaints in a professional manner ensuring customer
satisfaction
State of New Hampshire | Portsmouth, NH
Vocational Rehabilitation Counselor -  February 2008-March 2011

*  Provided counscling and guidance to persons with disabilifies or injuries in order to maximize
employment potential and personal independence.

¢  Obtained various reports regarding en individual's disability in order to assist in the
determination of eligibility and the development of a rehabilitation plan for eventual

employment.

* Determined if dizgnostic testing Is needed and made arrangements for testing

» Mazintnined o documented case file on each client,
Maintained ongoing communications with area cmployers in order to make sclechve job
placement of clients. .

¢ Determined appropriate rehabilitative scrvices for promoting dient employability.

*  Consulted with schools and facllities as part of a team in delivering better services lo persons

with disabilities. ,
Winnacunnet High School | Hampton, NH )
Educational Assodate August 2006 February 2008
¢ Paraeducator for a self-contatned program wurlung with emotionally hendicapped students.
*  Assisted teachers in preparing and organizing materials to support teaching and learning.
s Assisted students in building effective study skills.

s Utilized a variety of approaches to modify the learning environment, acmrding'm each student’s
[EP, to help manage Individual student’s behaviar.

¢ Supported the Ingtructional choices made for students.
¢ Functioned a3 o part of a team to facilitate a pasitive leaming environment.
Walter Haigh Schooll Salem, NH -
nterim School Counselor : February 2006- April 2006
* Interim school counselor for grades 1-5, for a counselor on leave.
+ Counseled students with familial, peer, academic and personal issues,
¢+ Porticipated In 504 and Student Assistant Team meetings.
+  Pulfilled 504 and [BP counseling goals.
Dover Middle School | Dover, NH
Interim School Counselor December 2005- February 2006



Hayley Parsons, M.Ed.
o e
5* grade interim school counselor for a counselor on leave.
Developed and taught dassroom guidance lessons.
Counseled studenxs_ with tamilial, peer, academic and personal issues.
Facilitated 504 and Pupil Assistant Team meetings,
Cese Managed all 5* grade 504 Accommodation Plans

cation _
University of New Hampshire
2005 Master of Education in Counseling

University of New Hampshire

[

2003 Bachelor of Art in Psychology

Cedlifications
NH Certified School Counsetor.

(-]
1.

i
]
'
4
i

1
i

a3
Carric Dudley

| PRSI, - e Bt = - _—— - - -~ — .

Nicole Powell

!
!
[}
i
13
4
"
1]

o

—— o — e - LR -~

.. Alison Roy

© e i e — b



CONTRACTOR NAME

K e nel

Natne - Job Title Salary A % Paid from | Amount Paid from
this Contract | this Contract

Hayley Parsons Student Assistance Counselor | 47,923 80 39,936




New Hampshlre Department of Health and Human Services
Student Assistance Program

_ State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2™ Amendment to the Student Assistance Program contract (hereinafter referred to as “Amendment
#2") is by and between the State of New Hampshire, Department of Heaith and Human Services
{hereinafter referred to-as the "State" or "Department”) and SAU 17 Sanborn Regional School District,
(hereinafter referred to as "the Contractor”), a municipality with a place of busmess at 17 Danville Rd.,
Kingston, NH 03848.

WHEREAS, pursuant to an agreement (the "Contract" ) approved by the Governor and Executive Councu
on September 20, 2018, (Item #23) as amended on June 19, 2019, (Itern #29A), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and

in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section {3. the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Ct_)mpletion_Date,‘to read:
June 30, 2022. _
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$150,000.
~ 3. Exhibit A, Scope of Services, Section 2., Subsection 2.14., to read:

2.14. The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the Spring of 2021 and administer a whole school survey with
students in grades 9 through 12 developed by the Department in the Spnng of 2020.

4. Exhibit A, Scope of Services, Section 2., Subsection 2.15,, to read:
2.15. Reserved. ,
5. Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.1., to read:

6.1. - The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the Spring of 2021 and administer a whole school survey with
students in grades 9 through 12 developed by the Department in the Spring.of 2020.

6. Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.2., to read:

6.2. Reserved.

7. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment Section 6, Subsection
6.1 to read:

6.1 Payment shall be on a cost reimbursement basis for actual expenditures incured in the
fulfiliment of this Agreement, and shall be in accordance with the approved line atem ‘as
specrf ed in Exhibit B-1, Amendment #1 and Exhibit B-2, Amendment #2.

SAU 17 — Sanbom Regional School District Amendment #2 mnMorTmﬁE—/’/-/d&

§5-2019-BDAS-02-STUDE-10-A02 : Page 10of 4 Date_{~/5-202¢



New Hampshire Departh‘nent of Health and Human Services
Student Assistance Program

8. Add Exhibit B-2, Amendment #2, hereto and incorporated by reference heremn.
9. Add Exhibit B-3, Amendment #2, hereto and incorporated by reference herein.

wials A
SAU 17 - Sanborn Regional School District Amendment #2 Contractor Initials ' _
$8-2019-BDAS-02-STUDE-10-AD2 Page 2 of 4 . Date 5~ 277 14



New Hampshire Department of Health and Human Services

Student Assistance Program.

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Govemor and Executlve '

Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below, -

)

Date

S-27- 2026
Date

SAU 17 — Sanborn Regional Schoo! Dislrict

$5-2019-BDAS-02-STUDE-10
/

State of New Hampshire
Depa t of Health and Human Services

FrSRd T g,
TltIe 7%3:;% Ws_sw

SAU 17 — Sanborn Regional School District

Name: o=, g5 - /—//méi’ﬂ-fc
Title: Supennfendeq,_j.

Amendment #2

Page 3 of 4



New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

Juné 10, 2020 | : Q« WM» Wanahall

Date ’ Méme:
o Title:. Assistant Attorney General

| hereby certify that the foregoing Amendment was approved by the Govemor and Executlve Council of
the State of New Hampshire at the Meeting on: _ _ {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date - Name:
Title:
3 ! )
SAU 17 — Sanborn Reglonal School District Amendment #2

55-2019-BDAS-02-STUDE-10 Page 4 of 4



Studont Axsistonce Program Exhinit B-2, Amwndment £2

Now Hampshire Department of Heslih and Human Sarvicas
Contractor Hxme: SAU 1T Sanbomn Reglonal Schoot District
Budget Reqoest for: Student Asst Program
Budget Period: - July 3, 2020-Junie 35, 2021
IR ~ REE—— — 5. - o, Tetsl Progeasn Cost oo, =~ .
Unepen. ™~ _ - __ . -, . - ] e S Olrect o, e o - et e~ Vota] -
1. Total SabnfWages 54.431.00 - s 54.431.00 . -
Wam 3235658 |$ o B 32.350.4 ; -
Consuttanis . - - - . . .
4. Equk : - - - - -
Repolr ohd Maintenance . - - > -
5. : . . . . .
Edurationsl - - N . « - A .
Leb . - N N _ - B - -
Pharmacy - - - - - - - . -
Offica - . - N - - - - A
6. Teovel - - - - - - - . -
7. - - - - . - - - -
8. Curront Ex; - - - . « - . - B
Tetoprona - > : L - = = - =
Foslage N - N Z . - - - -
Subscrptions - - . . = . - . -
Aucki snd Legal - - N - - . - - B -
Inturance - - - - - - - - -
Board Exponses - - . . . - _ M
[8-___Softwarm - - - - - - - -
11. Staff Education and Troining - - - - - - - - -
12. SubcontractiAgreenmerts - - N N N - - N N
13. Othwr {specific detais mandatory) N N N - - - N N N
- - N - - - : - s N
TOTAL 54,790.98 | § . ) ) T —i8250.40 3750800 D 32000 |

Indirect As A Parcort of Direct 0.0%

. 1 .
SAL) 17 Sasbern Ragionnl Schodl District X Ly
55-2016-80AS-02-STUDE- 10-AD o Conracior vinats_ 1 M
Exhitik B-2, Amendment 2

Poge 1ol 2 ’ Dew S-gl7- 2 r



Studant Assixtance Program 7 Exhitiit B-3, Amendmant £2

New Hampshire Department of Heatth and Human Services
Contractor Name: SAU 17 Sanbom Regional School District
Budget Req for: Student Asat Program
Budget Pardod: July 1, 2021-June 30, 2022
i LR [ PR - . .. .Totsl Program Coat, . -- et R -
o e v A . o e 7 ¥ Ly e
: 54,431.00 R I 5443700 | 3 Z8,440.70 -
32,359.68 M 3235088 {3 2085078 - -
[12. Su JAnroaments p . N N P - B . A
13. Other {spucilc datads mancmiony ) - . B - . . N . -
TOTAL g 3 B6,790.98 | § - LIAZ KT .58 T LEREE EIAT X T ST 00.58 |

Indirect As A Percent of Direct 0.O% - -

SAU 17 Sanbern Regional Schoo! Otstrict R . —
55-2013-8DAS-02-S TUDE-10-A02 Contracior Inifiala [} f!
Extibil B-3, Asendment #2

Poga1oi 1 : ] K O by B N



CERTIFICATE OF AUTHORITY

! ~ ames M. e b , hereby certify that:

{(Name of the elected Officer of the- Corporation/LLC; cannot be contract signatory)

1. I am a duly elected Clerk/Secretary/Cfficer of Mn /’\) e on t—p ‘_r cheool ‘_Afjﬁic:f‘

{Corporation/LLC ae)

2. The following is & true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

heldon _A 2 ){ Za -, 2000 , bt which a quorum of the Directors/shareholders were present and voting.
' : - (Dat2) .

VOTED: That / A meSs J. 4”(,61’0 Je .S\ [T «£] (may list more than one person)
: ‘ (Name and Title of Contract Signatoryy =~ /

is quly authorized on behalf othA_bdrn fa g,'ﬁh.‘é-p to enter into contracts or agreements with the Stafe
| iName of SRLRBHCD i s rief
of New Hampshire and any of its agencies or departmenis and further is authorized to execute any and all

documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote. '

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Cerfificate of Autharity. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

alt such limitations are expressly stated herein. . % d

Dated: S‘ ~2, -20
' Sighdture of Elected Offic

aple: Ta mes M. Pg‘.‘-’(e”' '
e: Cﬁ&fl", Sandorn fe?/'a'?"‘p
Scheo/ Bearl

Rev. 03/025/2020
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CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Stalules Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire,

NH Public Risk Monogement Exchonge

Each member of Primex? is enlitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-mambers.
However, any coverage extended to a non-member is subject {o all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes befora the
Primex® Board of Truslees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limil, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), D {Unfair Employment Practices), E (Employee Benefit Liability) and F
{Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage. :

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the informatian sel out below accurately reflects the
categorias of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This carlificate does not amend, extend, or
alter the coverage afforded by the coverage calegories listed below.

Participating Member: Member Number: Company Affording Covafag’e:

Sanborn Regional School District 934 NH Public Risk Management Exchange - Primex®
SAU #17 . .| Bow Broock Place

Room 346 46 Donovan Street

17 Danville Road ’ - { Concord, NH 03301-2624

Kingslon. NH (3848 )

Effoctive Date Explration Dato

. Type of Covaragi {memideryyy) {mmiddAyyy) Limits - NH Statutory Limits May Apply, If Not:
X | General Liability (Occurrence Form) 2/1/2020 7/11/2021 Each Occurrence $ 5,000,000
Professional Liability {(describe) General Aggregate $ 5,000,000
Claims Fire Damage (Any one
] Mg ] Oceurence - - fre)

Med Exp (Any one person)

I Automobile Liability

Deductible  Comp and Coll: $1,000 Combined Singla Limit

{Each Accicent)
.| Any auto : ’ Aggregate
X | Workers' Compensation & Employers’ Liability 71112020 71112021 X | Statutory
: Each Accident $2,000,000
i Disease — Each Employee $2,000,000

Disease — Policy Limit

Property (Special Risk includes Fire and Theft) Blanket Lim, Replacement

Cost {unless otherwise statad)

Description: Proof of Primex Member coverage only.

CERTIFICATEHOLDER: | | Additional Covered Party | | Loss Payee Primex’ — NH Public Risk Management Exchange
| By: FHary Btk Porrcett
State of New Hampshire Date:  4/8/2020 mpurcell@nhprimex.org

Department of Health and Human Services Please direct inquiras 1o

129 Pleasant Street
Concord, NH 03301

Primex?® Claims/Coverage Sorvices
603-225-2841 phone
603-228-3833 fax
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Education

Awards &
Recognitions

Cerrification &

Licensure

Employment &
Experience

Curricula Vitae

New England College
C.A.G.S in Educational Leadership: Superintendent Certification (currently
enro]lcd annc1pated completion May of 2021)

University of Massachuserts, Lowell MA
M.Ed. in Educational Administracion (May of 2004)

Boston University, Boston MA
BA in Pure Machematics (May 2001)
BS in Secondary Mathemarics Education (May 2001)

Awards & Rccogmuons

® As Principal, School Named Model PLC School by Solution Tree in 2019

* As Principal, School Received the 2018 NH Excellence in Education Award

* Received the 2017 New Hampshire Secondary School Principal of the Year
Award from the New Hampshire Associarion of School Principals

* Received 2016 Impact Award from the New Hampshire School Library
Media Association

e Named 2015 Gerting Smart “50+ Learning Leaders ac #iINACOL15"

* Named the NH High School Principal of the Year “Runner Up” in 2013 by
the NH Association of School Principals

¢ Named a Merrimack Valley “40 Under 40” award recipient for 2012 by the '
Merrimack Valley Business Magazine / Eagle Tribune Publishing Co.

* Named the NH Assistant Principal of the Year “Runner Up” in 2010 by the
NH Association of School Principals

Ccrtiﬁcation & Licensure

*. NH Certificace #86312: Principal and Mathematics Education 7-12, expires 2021.
* MA Certificace #370842: Principal and Mathematics Education 9-12, expires 2019.
¢ Member of NHASP: New Hampshire Association of School Principals

* Member of NASSP: National Association of Secondary School Principals

o  Member of INACOL: International Association for K-12 Online Learning

e Member of Learning Forward Organization .

Principal: Sanborn Regional High School, Kingston, NH. (Jul *10 - Present)

* Developed and implemented a school-wide personalized learning model
through a competency-based learning system

s Oversaw the implementation a first-of-its-kind in the nation school
accountabilicy model known as Performance Assessment of Competency
Education (PACE). _

*  Oversaw the organizational redesign of the high school into small learning
communities focused on student learning

Curricula Vitae Page 1 of 7



) Brian M. Stack

Employinen[ , * Assisted in the development of a new teacher evaluation model for District

(Continued) * Responsible for all issues related to the 700 students and 100 scaff members

* Annually developed and monitored the operating budget for the school

* Implemented several new initiatives designed to improve communication

" with all stakeholders

* Expanded college offerings by fostering partnerships with several area
colleges and universities in Massachusetts and New Hampshire

e Oversaw a complete review of the school’s culture and climate in 2012

« Implemented several credit and COMpetency recovery programs

* Served on the Board of Directors for the local commerce exchange in an
effort to build community and school partnerships '

* Implemented a one-ro-one technology initiative in the school in 2016.

School Redesign and Pcrsonalized .Lcarning Specialist (2011-Present)
Owner / Partner: V&S School Solutions, LLC, Plaistow NH. :
Owncr / Partner: Educartion Design Studios, LLP, Plaistow NH.
e Experienced workshop presenter, panelist, and facilicator in countless
-conference presentations, webinars, conference calls, and Twitter chats on
school redesign and personalized learning at the state and national level.
¢ Consultant/coach for a number of school districts and educational
organizations engaged in personalized learning work from coast to coast.
* Former Nellie Mae Education Foundation Speaker’s Bureau member
(2016-2018).
* Under contract with Understood.org as a national expert on personalized
learning .
* Participated in policy work with the National Center for Learning
Disabilities in Washington DC on personalizéd learning Aug 2015-Present.
o Schoo! redesign consultant with 2Revolutions from 2013-Present.
¢ Organizer for multiple personalized learning conferences as large as 400
participants and 50 speakers/workshop presenters.
e Writer for various publications (see ‘bclow).
e Speaker at various events (see below).

Asst Principal/Curriculum: Sanborn Reg. HS, Kingston, NH. (Aug ‘06 - Jun ‘10)

*  Responsible for all studenc affairs and discipline issues for 750 students

*  Oversaw the development and implementation of all district-wide
curriculum documents and iniciatives, focusing specifically in the areas of
math and'science

* Facilitated numerous professional development programs for faculey
including the implementation of Professional Learning Communities
(PLC’s) in all district schools '

¢ Developed and managed budgers for various programs including,
curriculum, instruction, assessment, and textbooks

¢ Orchestrated the teacher recruitmenc and hiting process for the school and

Curricula Vitae ' Page 2 of 7




Brian M. Stack

Employment involved students, staff, and parents in each hiring commitree

(Continued) * Supervised various curriculum grants for the school districe -

* Helped school re-attain full accrediration by NEASC

* Oversaw the annual development and publication of the Student Handbook -
and the Program of Studies

* Chaired the Professional Development Commitree for the District

* Oversaw all aspects of the administration of various school-wide
assessments including NECAP, NWEA, and NAEP

* Member of the District Strategic Planning Commitree

Mathematics Teacher: Andover High School, Andover, MA. (Sep ‘01 — Aug ‘06)
& Taughra wide-range of math courses including honors Precalculus, honors
Calculus, Geometry, Algebra 11, Algebra IfT, and an SAT prep course
* Served on numerous school-wide committees, including the School

Improvement Council, the Smatt Schools Commirtee, the Advisory Steering
Commirtee, the Lesson Study Steering Commitree, and the NEASC
Accreditation Sub-Commictee

. ¢ Served in the role of math department “teacher leader”, responsible for the

day-to-day business operations of the department '

School Board: Timberlane Regional Schools, Plaistow NH. (Scp ‘01-Aug '06)
* Chaired a commirtee that developed new use-of-facilities policies for the
entire school district '
a ) e Served as the chairperson of the district’s curriculum committee
¢  Served as the Chairman of the SAU #55 Schoo! Board in 2005 _
* Participared in numerous discussions involving policy, staff relations, budg-
et, facilities, and curriculum '

Writer For Various Onlinc and Print Educational Publications (2012-Prescnt)
Please visit my blog at www.srhsprincipalsblog.blogspot.com

¢ Coauthor of Breaking from Tradition: Shifting to Competency Based |
Learning, 2017 by Sotution Tree. “

* Author of several blog articles on school redesign that have been published
and shared nationally by iNACOL on their blog
www.competencyworks.com

*  Author of several NASSP blogs that have been shared nationatly.

*  Writer of current educational topics for the website MultiBriefs Education

* Author of a ten-part article series for Heinnemann Publishing of
Portsmouth NH on personalized learning and school redesign published on
their Digital Campus professional development website.

Writing

Curricula Vitae Page 3 of 7




Speaking

Engagements

Brian M. Stack

Speaker/Presenter at the Following Workshopsldmfcrenccs

2019

]

* Ocrober: iNACOL 2019 Symposium, Palm Springs, CA; Workshop; Sharing

Learning From The Trenches: Developing a Successful Competency Based Learning
System in your School or District with CBL Practitioners

October: INACOL 2019 Symposium, Palm Springs, CA; Workshop, You can be
Standards-Based without being Competency-Based but you can’t be Competency-
Based without being Standards-Based

September: iINACOL Webinar; Supporting Educators Transitioning to a Compe-
tency-Based and Personalized Learning System

August: Competency Based Learning Design Studio; Concord, NH; Keynote;
Competency Based Learning: How, When, and What

August: Competency Based Learning Design Studio; Concord, NH; Workshop;
Grading and Reporting in a Competency Based Learning System

July: Kentucky School Leadership Forum on CBL; Louisville, KY; Several CBL
workshops based on my book, Breaking With Tradition.

June: Michigan School Leadership Forum on CBL; Detroit, MI; Several CBL
workshops based on my book, Breaking With Tradition.

January: New Hampshire Association of School Pnncupals, Workshop, Learmng o
Use Social Media Wisely and Well

8

December: Learning Forward 2018 Annu1| Conference; Dalias,

TX; Workshop; Breaking With Tradltlon The Shift to Competency Based Learn-
ing in PLCs at Work

October: iNACOL 2018 Symposium; Nashville, TN; Workshop; Leveraging Com- -
petency Education to Promote Equity for ALL Students by Prioritizing Academic
and Peréonal Competencics Supported by Effective Leadership, Personalization, and
PLCs.

October: iNACOL 2018 Symposium; Nashville, TN; Pre-Conference Ses-

sion; Breaking Wich Tradition: The Shift to Competency Based Learning in PLCs.
at Work ,

October: NEASC 2018 CPS Showcase; Westford, MA; Fostering an Effective
Competency Based Learning High School

August: School Administrators of lowa Annual Conference 2018: Creating quaa-
ty; Des Moines, IA; Workshop; Breaking Wich Tradition: The Shift to Competency
Based Learning in PLCs at Work

July: 2018 Competency Based Learning Design Studio; Manchester, NH; Work-
shop; Breaking \X/lth Tradition: The Shift to Competency Based Learning in PLCs
at Work

July: National Principal’s Conference; Chicago IL; Workshop; Breaking Wich Tra-
dition: The Shift to Competency Based Learning in PLCs ac Work

June: Michigan School Leadership Forum on CBL; Detroit, MI; Several CBL
workshops based on my book, Breaking With Tradition.

April: Personalized Learning Summit; Portsmouch NH; Keynote; Breaking With

Curricula Vitae Page 4 of 7



Speaking
Engagements

(Continued)

2017

Brian M. Stack

Tradition: The Shift to Competency Based Learning in PLCs at Work

April: Blended Learning Conference; Providence RI; Workshop; Breaking With -
Tradition: The Shift to Competency Based Learning in PLCs at Work

March: ASCD Empower 2018 Conference; Boston, MA; Panelis;; Grading in a
Personalized Learning Model

March: NESSC School Redesign in Action Conference; Providence RI, Workshop;
Breaking With Tradmon The Shift to Competency Based Learning in PLCs at
Work :

March: SXSW EDU Conference; Austin TX; Panelist; Why I Won't Ask For Help:
Self-Advocacy for All

[February: LearnLaunch Institute; Boston MA; Panelist; Lessons From Competency—

Based Education

December: Breaking With Tradition: UNH Personalizing for Students Conference;
Concord NH; Keynote; Breaking With Tradition: The Shift to Competency Based
Learning in PLCs at Work

November: #L.DChat Twitcer Chat: Competency Based Learning;-Hosted by Un-
derstood.org (National Center for Learning Disabilicies)

November: #atPLC Twitter Char: Compf:te:nqr Based Learning; Hosted by Solu-
tion Tree

November: EdTech SpccialiSts; Michigan; Webinar; Breaking With Tradition: The
Shift to Competency Based Learning in PLCs at Work

October: iINACOL Symposium; Orlando FL; Workshop; Fostering Leadership Ca-
pacity to Support Compecency—Based Learnmg in Systems in Schools: Voices From
the Field

August: Convemng on Personalized Learning and Self Advocacy; Washmgton DC;
Think Tank Participant; Sponsored by the Natlonal Center for Learning Dlsabtll-
ties

July: Competency Education Design Studlo; Nashua NH; Keynote; Breaking Witch
Tradicion: The Shift to Competency Based Learning in PLCs ac Work

July: Competency Education Design Studio; Nashua NH; Workshop; Palicies,
Structures, and Grading in a Competency-Based Learning System

July: Competency Education Design Studio; Nashua NH; Workshop; Communi-
cation and Branding

June: Keene State College Southwest Curriculum Conference; Keene NH; Breaking
With Tradition: The Shift to Competency Based Learning in PLCs at Work

June: 21st Annual SURN Leadership Conference; Williamsburg VA; Workshop;
Breaking Wich Tradition: The Shift o Comperency Based Learning in PLCs at
Work '

April: Enriching Students User Conference; Portsmouth NH; Workshop; Genius
Hour _

April: Blended Learning Conference; Providence RI; Workshop; Performance Based
Learning Models: Practitioner Perspectives

February: Nellie Mae Education Foundation Speaker Bureau Training; Boston MA;
Workshop; Building Your Digital Profile: Engaging Your Intended Audience

Curricula Vitae Page 50f 7



Speaking
Engagements

(Continued)

Brian M. Stack

2016

+ November: #satchat Twitter Chat: Competency Based Learnmg, Hosted by the
Nellie Mae Education Foundation

+ July: Understood.org; Washington DC; Webinar; Common Back to School Mts—
takes and How to Avoid Them

¢ July: Sanborn Design Studio; Kingston NH; Workshop; Policies, Strucrures, and
Grading in a Competency-Based Learning System

» June: Keene State College Southwest Curriculum Conference; Keene NH; Imple-
menting a Competency Education Model in Your Classroom and Schoo!

» June: NHASP Annual Principals Conference; Bretton Woods NH; Workshop; In-
troduction to PACE: Performance Assessment for Competency Education

» May: NH State Board of Education; Concord NH; Presentation; Building a Com-
petency Education System

« May: Personalized Learning Event for Nacional Center for Learning Disabilities;
Washington DC; Panelist; Personalized Learning: Opportunities and Implications
for Students wich Disabilities and English Learners

o April: #21stedchac Twitcer Chac: Competency Based Learning; Hosted by the Nel-
lie Mae Education Foundation

« - April: Enriching Students User Conference; Portsmouth NH; Workshop; The Role
of Enriching Students as a Tool to Support a School-Based Competency Based Ed-
ucation & Personalization Model

«  April: #NGLCchat Twitter Chat: Competency Based. Learnlng; Hosted by Next
Generation Learning Challenges

+ April: Blended Learning Conference; Providence RI; Workshop, Pcrsonallzecl
Learning in a Competency Based Education School

¢ March: Transform SC Conference; Columbia SC; Workshop; Competenqr Based
Education: How One Traditional School District Made the Change

¢ January: NHASP Winter Prmc:p'll Conference; Meredith NH; Workshop; Intro-
duction to PACE: Performance Assessment for Competency Education

2015 :

+ - December: Transform SC Conference; Columbia SC; Workshop; Implementing a
Competency Based Approach: Mulriple Perspecnvcs from the Sanborn Regional
School District

« November: iNACOL Symposium; Orlando FL; Workshop; Leading Your School
Through the Transition to Competency Education

» July: Sanborn Design Studio; Kingston NH; Workshop; Policies, Structures, and
Grading in 2 Competency-Based Learning System

s July: Sanborn Design Studio; Kingston NH; Workshop; Support Structures for '

Students

+ January: NHASP Winter Principal Conference; Meredith- NH; Workshop; Sanborn
Regional School District: An Introduction to Developing a K-12 Competency-
Based Grading and Reporting System

2014
Curricula Vitae - . Page 6 of 7



, | Brian M. Scack

 Speaking « November: INACOL Symposium; Palm Springs CA; Workshop; Sanborn Regional
Engagements School District: How to SU‘PP‘”t a K-12 Competency-Based Grading and
(Continued) - Reporting System

e September: NH Best Practices CIA Conference; Concord NH; Workshop; Sanborn
Regional School District: Competency Grading Practices

o June: Bainbridge Consulting Future of Learning Summit; San Diego CA; Panelist;
Competency Based Education

o May: Digital Promise League of Innovative Schools CBE Summit; Washington
DC; Webinar; Sanborn Regional School Districe Competency-Based System
Overview _

+ March: NESSC Schoo! Redesign in Action Conference; Norwood MA, Workshop;
Supporting a High School Competency-Based Grading & Reporting System

« January: NHASP Winter Principal Conference; Meredith NH; Workshop;
Supporting a K-12 Competency-Based Grading & Reporting System

o August: NH School Library Media Summer Camp; Stratham NH; Workshop;
Transforming Your School Library

» June: NHASP Annual Principals Conference; Bretton Woods NH; Workshop;
Through Their Eyes: How the Transformation of our Schools into 21st Century
Models Shapes the Future of Qur Seudents :

e March: Confederation of Oregon School Administrators Proﬁcnency Conference;
Portland OR; Keynote; Embracing New Practices Student Centered Learning and
Assessment Sound Grading and Reporting

« January: Alliance for Excellence Education; Washington DC; Webinar;
Competency Education: The NH Experience, Case Study on Sanborn Regional

" High School

2012 .
¢ October: NEASC Showecase of Model Programs; Boston MA; Workshop; SRHS

- Freshman Learning Communiry

2011

o July: Pinnacle Global Scholar Usér Conference; Chicago IL; Workshop; :
Implementing a K-12 Competency-Based Grading and Reporting System: Lessons
Learned in our Journey '

¢ June: NHASP Annual Principals Conference; Bretton Woods NH; Workshop;
Implementing a K-12 Competency-Based Grading and Reporting Systcm Lessons
Learned in our JOL!rnC) :
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Experience
10/17-Present

S_anbbrn Regional School District

Kingston, NH
Director of Counseling

Responsible for organizing, directing and supervising the counseling curriculum

L
for a district of 1600 students
® Directly supervise 3 school counselors, a special education counselor and a
student assistance counselor at the high school
® Coordinated all standardized and state testing including SAT, PSAT and AP
e Evaluated all Special Education case managers, para profcsswnals and counselors
e Prepared and submitted an annual budget
e Facilitated faculty trainings on a variety of topics including mental health issues
and conflict resolution
e Prepared and presented parent nights as well as informational presentations for
the school board
. 8/09 -10/17 )
Sanborn Regional School District
Kingston, NH
Special Education Guidance Counselor/Career Pathways Coordmator
o Individual Counseling
© Responsible for developing and providing services to At-Risk students in
grades 9-12 to assist them in meeting/achieving their educational,
vocational, and personal-social needs and goals
© Provided a variety of guidance services to students including scheduling,
monitoring graduation progress, college search advising. Most students
. were first in their family high school graduates or the first in their family
to attend college
e Group Counseting

o Coordinated a social skills group for adolescent girls.‘ Topics included
conflict resolution, image and identity issues, sexuality issues and
bullying.

e Vocational Counseling

© Completed comprehensive vocational assessments
Career Pathways Coordination
o Coordinated school-wide internship program, supervised career pathways
supervisors and placed 25% of our senior class in internships.
0 Built community partnerships to support a career speakers bureau as well
as job shadow and internship sites



o Responsible for maintaining all site approvals with the NH Departments of
Labor and Education
o Special Education and Section 504
o Assisted in the development of Individual Education Plans and all
collateral paperwork

3/07-06/09
Epping School District
Epping, NH
Adjustment Counselor/School to Career Coordinator
e Provided individual, group and crisis counseling to high school aged students in a
public school setting
e Coordinated behavioral intervention program using positive intervention services
e Conducted comprehensive vocational testing using a variety of formal and
informal assessments
e Active member of transition planning team for students leaving special education
programming
e Coordinated mtemshlp, job'shadow and student aide programs
e Provided behavioral and mental health diagnostic information for faculty and staff
to enhance their classroom management skills
e Building level 504 coordinator
¢ Building SSD coordinator for SAT/PSAT/AP testing
e Supervised Graduate level interns as well as Behavioral Coaches who ran the in
school suspension program

1997-12/06
Secacoast Learning Collaborative
Brentwood, NH

* School Counselor

e Provided individual, group, crisis and family therapy to children and adolescents
(age 6-21) who are placed in an out of district placement educational setting. All
children are identified EH or OHI. Extensive experience in treating major mental
illnesses and assisting staff in providing educational services for these clients

¢ Developed and implemented School to Work program, recruited job sites and
acted as liaison between school and job site-

¢ Acted as SSD/SAT coordinator for 1¥ generation high school graduates

o Assisted in the development of the master schedule as well as coordinated

" programming for students to meet a variéty of sending schools graduation
requirements

1995-1997
Seacoast Mental Health Center
: Portsmouth, NH



Outreach Family Therapist
® Responsible for providing home-based family, individual and crisis therapy to a
caseload of 30-40 children aged 2-15 and their families
® Coordinated all collateral contacts including courts and Department of Human
Services

Education
2010-2011 Rivier College
: Schoo! Guidance Certification program
1992-1994  Assumption College
' -Worcester, MA
MA Counseling Psychology

Certifications Guidance Counselor K-12
: Licensed Certified Mental Health Counselor, NH #437.

Crisis Prevention Intervention Trainer



Amanda Feenev, MSW

Educadon

Related
Experience

Master of Social Work, May 2012

University of New Hampshire (UNH), Durham, NH
Advance Sranding Program, Honors, Phi Alpha Social Work Honoer

Society

B.S. Social Worl; May 2011

University of New Hampshire (UNH), Durham, NH
GPA 3.64, Phi Alpha Social Work Honor Sociery (Treasurer)

Smdent Assistance Counselor, January 2015- Present
Sanborn Regional School District
Kingston, NH

L]

Provide counseling and support services to at-risk students focusing
on ereas such as school issues, family, mental health, substance use,
social skills and problem solving

Facilitate psycho-edncation groups regarding substance nse, meatal
illness, bullying, self-esteem and interpersonal relationship skills
Provide prevention, early identification, intervention and referral
services to students. Identify and assist in obtaining resources in the
area to further address concerns of mental health and substance abuse
Participate in school team meetings and provide consultation on
appropriate interventions to address at-risk students and behaviors
Collaborate with other counselors and special education to develop
creative behavior intervention plans and programming for our Home
Base and Skillz Program

Develop curriculum and implement direct and universal prevention
activities to school and community around mental beakh, substance
use, suicide prevention, bullying and healthy relationships

* Participate in regional and State coalitions/organizations for healthy

youth in order to build positive relationships end collaboration with
the community

Provide in-service and community trainings and edncation
opportunities

Assist in writing and implementing policy clmnga around sobstance
use, truancy and mental health

Assist in managing a mult-year grant from the Departmeni of Health
and Human Services and the Bureau of Drug nad Alcohol Services;
meeting all performance indicators and expectations

Co- Director/Teacher, June 2018-Present
Sanborn Sumimer FIRE (Fun, Integrative, Recreational Education)
Program

Co-facilitate a summer program with a mission statement of
encournging st-risk students to establish a stronp sense of community
and build a positive support system

Develop creative lesson plans and community trips focused on skill
building such as interpersonal skills, relationship building, conflict
resolution, coping skill development, and self-advocacy



Licenses and
Cerdfications

¢ Collaborate with school counselors and special education to identify

students and student goals

¢ Collaborate with various community agencies to find funding,
resources and support

¢ Manage a grant for funding, meeting all perfmmnnce. indicators and
expectations

Steering Committee, January 2015-Present
Southern Rockingham Coalition for Healthy Y\ onrh
Rockingham County, NH
s Collaborated with tocal agencnes and school districts to implement
varions community activities that promote awareness and suppont
healthy choices for children and families inchuding
reduction/prevention of alcohol, marijuana, prescription and othsr
drug abuse in NH, meatal health wellness and other prevention based
activities.
» Community outreach through educational evenis and trainings

Outreach Clinician, May 2013-September 2017

QOuireach and Tracking Case “ orker, August 2012-May 2013
Key Program, Inc.
Salem, NH
+ Provided in-home and community based therapy and interveations for
at-risk adolescents and families
*  Developed and implemented comprebensive treatment and safety
plans to address menial health, substance abuse and behavioral needs
s Performed bio-psychosocial assessments, nnd comprehensive
behavioral assessments such as the Child and Adolescent Needs and
Strengths (CANS)
¢ Facilitated weekly Dialectical Behavior Therapy. and psycho-
educational groups at Key's residential programs
¢ Provided de-escalation end crisis management, facilitating -
coordination with emergency service providers as needed
¢ Advocated for chients to receive appxopriate services and support in
school, court and other social agenuﬁ assisting clients in getting their
. needs met
¢ Facilitated and coordinated care plan team meetings to provide wrap-
around sérvices, collabornting with various city social service
agencies, schools and therapentic supports
_ ¢ Performed administrative tasks; individual session notes, case
magagement, anthorizations, contact with collaterals .
¢ Participated in on-call after-hours rotation, providing supervision for
pareprofessionals, case managers and clinical interns

¢ NHDOE Certification- School Social Worker

o Massachusetts Licensed Independent Clinical Social Worker

+ Certified administrator of the Child and Adolescent Needs and
Strengths {(CANS) Assessment

s CPI certified in Nonviolent Crisis Imervcnnon

¢ CPR and First Aid certified



Sanborn Regional School District

Key Personnel

Job Title Salary % Paid from this

Name Amount Paid from
) Contract this Contract
Brian Stack Principal, SRHS 125, 997.00 None Naone
Heidi Leavitt Director of 84, 399.00 None None
Counseling, SRHS
Amanda Fuller QOutreach Clinician 54, 431.00 50% 27, 215.50




New Hampshire Department of Health and Human Services
Student Assistance Program :

T , State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2" Amendment to the Student Assistance Program contract (hereinafter referred to as “Amendment
#2°) is by and between the State of New Hampshire, Department of Health and Human Services
“(hereinafter referred to as the "State" or "Department”) and SAU 52 — Portsmouth School District,
(hereinafter referred to as "the Contractor"), a municipality with a place of business at 1 Junkins Ave, Suite
402, Portsmouth, NH 03801.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on September 20, 2018, (Item #23) as amended on June 19, 2019, (tem #28A) the Contractor agreed to
perform certain services based upon the terms and condmons specmed in the Contract as and in
conmderatnon of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon wntten agreement of
the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price Iumltatmn or modrfy
the scope of services to support continued delivery of these services; and :

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read: '
June 30, 2022.
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
" $280,000. ' '
3 ExhlbltA Scope of Services, Section 2. . Subsection 2.14., to read:

2.14. The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in’
grades 9 through 12 in the Spring of 2021. oo

4. Exhibit A, Scope of Services, Section 2., Subsection 2.15., to read:
. 2.15. Reserved : .
5. Exhibit A, Scope of Services, Section 8., Deliv'era'bles Subsection 6.1., to read:

6.1 The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the Spring of 2021.

6. Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.2., to read:
6.2 -Reserved '

7. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4., Subsection
4.1 to.read: .
41 - Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
' " fulfiliment 'of this Agreement, and shal! be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1, Exhibit B-2, Amendment #2 and Exhibit B-3,
Amendment #2.
SAU 52 Portsmouth School District * Amendment #2 Contractor Init_ia_l/
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New Hampshlre Department of Health and Human Services
Student Assistance Program

8. Add Exhibit B-2, Amendment #2, attached hereto ad incorporated by reference herein.
9. Add Exhibit B-3, Amendment #2, attached hereto ad incorporated by reference herein.

~J

SAU 52 Portsmouth Schoo! District Amandment #2 Contractor Initialg.,
$5-2019-BDAS-02-STUDE-08-A02 Page 2 of 4 Date
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New Hampshire Departmant of Health and Human Services
Student Assistance Program

All terms and conditions of the Contract and p'rior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Govemnor and Executive
Council approval. .

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

Date o ' Na?ﬁe 4}9& Coaniassiw®
: : Title: a/, 5/19_7'_- -

' g - SAUS2-P rtsmouth School District
9/ 20 /,_20 | %%
Date . Name: 01ge SAea

Title: /?.m: At S //‘MA«%‘{{ 4 AL f"°'~{1 -g/o q/f

SAU 52 Portsmouth School District Amendment #2
53-201Q-BDAS-OZSTUDE-OB-AOZ Page 3 of 4



New Hampshire Department of Health and Human Services
~ Student Assistance Program

- The preceding Amendment having been reviewed by thIS office, is approved as to form, substance, and
execution.

- OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 | C) Mm W

Date - _ Nathe:.
o Title: Assistant Attorney General

I hereby certify that the foregoing Amendment was approved by the Governor and Executlve Council of
the State of New Hampshire at the Meetlng on: : . . {(date of meeting)

OFFICE OF THE SECRETARY OF STATE

- Date . . Name: -

Title:
s -
SAU 52 Portsmouth School District Amendment #2

S$S-2019-BDAS-02-STUDE-08-A02 Page 4 of 4




Stuckent Assistance Program . ‘ ’ Extibit B-2, Amandmen £2

New Hempshire Department of Heatth gnd Human Services
Contractor nama SAU 52. Poctemourth School District
Buxiget Request for: Student Assistance Program . '
Buiget Period: Juty 1, 2020-June 30, 20

s T e [ ey S ot Program Cost -+ Funded by DHHS Coniract share v _—1__% |

Line lfm. . .. . I i = - SDirect— Jndimet™ S STotal-- - |

1. Total Satary/Wages - - 3 84,507.00 §20,009.00] § o -29,089.00 $55.718.00 | 8 R Es 55,718.00

2. Employee Benelts B 21,583.00 $7.403.00 | §. - | $ 7.403.00 | $14,180.00 | § - IS 14,180.00 |

3. Cc w3 [ - - - ] - g3 - 5 - $ - s - 5 -

4. Equipment 5 - [s - 3 S : -~ s N P R -

: Rental $ B $ - ] - $ - |'s. - 3 - ] - $ - -
Repair and Maintenance 5 N K3 - $ - 1S - |'s - - 3 o 3 - $ -
Purchass/Depreciation $ - S - 5 - 3 - [ - - - S - 3 =

5. Supplies: . $ - $ - S - $ - S - 3 - $ 3 - 3
Educational $ - S - | T - -5 - 3: - B - $ - 3 -
Lab 3 - 3 - S B E - - B - 3 - 3 - $ - 3 -
Pharmacy ] - s - 3 - 3 - ‘S c - 3 - 3 - $ - E -

. Medical s _ - 15 - 3 - E3 - $ - 3 .- [ - - -
Office $ - 3 - 5 .- - IS - 3 - ) s - [ - - S -

[6_ Travel - [ - 13 - | s . 3 I S - 5 - TS -

17- Ocaugancy . s - E] - 5 - - $ - ‘S - S - N

I8, Current Expenses 3 - $ - -5 - s - s - - 5 - - -
Toicphone s B I ~ | o - IS - ] s - s 1§

Postage H - 18 - 3 - § - 3 - s - $ $ - 3 -
Subseriptions ] - s - - 'S - .5 - EY - 3 -« [ - - 3

Audi and Legal 3 - I.s - I's - ] B B ~ o] § 3 - 1§ N
Insurance s - S - $ - 3 _ - 5’ - 1S - E - 3 - ] -
Board Expenses 3 - = |8 3 - 3 $ R - S - |3 - ‘$ -

9. Software L. L] BN E - '3 - 3 - 3 - 3 - s - -3 - ] -

10. Marketing/Communications S B - ED : -$ - 3 - 3 - - F - $ -

11, Staff Education and Training 5 - > - 3. - E . §. - S s - S = 3 -

12. Subcontracts/Agreements $ - - 3 §- - H - F $ - ] - 3 -

13. Other (spedhic delats o y) $ - s - |.5 - S - [] L 3 - S - $: -'

s . 3 B - ] N - 3 BN K - I - 1S - Is. - I
S - 3 - - $ - - 3 - $ - 3 - E -
) $ - > - - : ‘S - _ - 3 - S - - 5 - -
_TOQTAL - $ 106,390.0¢ | $ .. $ .- 106390005 35,49 - 18 36,492.00 | § 69,895.00 |. §. - $ 49,898.00
| Jndirect As A Percent of Dargct . - [ . .

SAL 52 - Portsmouth School Diswrict
$5-2019-BOAS-02-5TUDE-08-AL2
Extibit B-2, Amendesent #2

Page 1ef1
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Student Assistsnce Program ) ' Extibit B3, Amenament £2

New Hampshire Depariment of Heslth and Human Services
Contractor name SAL 52- Portamouth $chool District
Busiget Requesd for: Student Assistance Program
Buxiget Period: July 1, 2021-June 30, 2022
T —— ) ot ~ ol ProgramiCost, - — - —~ ~% | ¥ _ . _ Funded by, OHHS contract shares - - —|
Lie HEms. _ . . . | Bl . indiect] - T oTotRl -t et ’ o caeea o[t niiDlrect;s Tt h imdirect? - — “oml. =2
1. Total Satary/Wages . -§ - 3 86,827.00 -$3.20700] § - 3 31.207.00 |3 sl s - 3 5572000 |
2. . Employes Benefils $ - 4 2212300 $7.94200] §. - 5 1.942.00 |8 IR - S 14.181,00
3 Consuttanis S - = 15 - 3 : - 3 - 3 - ‘- -
4. Equipment: $ - -$ - 3 - $ - ] S - 5 - | $ - -
Rental S 1S - [ - 5 - £ - [ - £ - 3 -
Repair and Maintenance .S, 4 g3 1~ 5 N D - 5 - ] - $ - § - -
i - $ - 3 - ] i 3 - 3 - 3 - E - 3 -
5. ies: R E3 - [ . $ - $ - 18 - 1§ - (3 - (S -
Educational 5 B S - ‘S . - “$ - 5. e 5 - $ - 3 " - ]-8 -
L ‘Lao -1.5 - 5 - 3 - [ - 5. - 3 - $ - $ - 1§ -
|- Phamacy. S - | s < |I'§ B E I K [ P S R -
- Madical- ] - [ - |.8 - - [ - 3 [3 - 3 - ] -
Office ] - £ - $ - . - F) - 3 D $ - - s - 3 -
6. Travel - 3 - 3 - S - S - ] J 3 - S - 3 = .8 -
1. Occupency 3 - 3 - 5 - S - [ . - $ . S - $ -
'18.  Cumrent Expenses 5 - § - 5 - $ N - 3 . 3 - 3 - s -
Telcphone 3 - |5 B M = | 8§ S TS 3 -5 -
Postage 3 I 3 I B - 13 - s N R 3 N
Subscriptions 3 K] i 3 - 3 - ] - $ - 3 - 3 - ¥, -
Audil and Legal 3 3 |5 - 15 . s - [§ 3 .S, -
Insurance ' - 5 - $ - ] - ] - S - S - [ - ] -
Boarg Expenses [ - -$ - ] - S i - ) - ] - [ - -
9. Software - $ - 3 - E3 - S - - $ - $ - 3 - 3 -
10.- Marketing/Communications -t 8 - $ $ - s - - 3 - 1S - -$ - $- -
11, .Sl Education and Trakung 5 B 3 - {5 R 3 B - s - 1S s - |5 -
12,. Subcontracis/Agreements . -§ - 5 $- - 5 - E - S - ] - $ - 3 -
T3, Other (3pecic oeLais mandacry): H POl I - s - |5 B - |s - 3 - |5 - |8 -
$ - 5 - $ - $ - 3 - S 3 - $, . $. -
E] - 3. - 35 - 3 - 15 - - S $. - 3 -
H - £ - K] .- 3 - .15 - - 3 - 3 .- K3 .
TOTAL $ 109,050,00 { § o s 109,050.00 | § 3914800 1 § - $ 29,149.00 | § 69,901.00.} - $ 69,901.00
Inclirget A3 A Parcant of Otreet B 0.0% :

£AL 52 - Porismouth Schaol Diytrict
55-2018-80A502-STUDE-08-A02
Extebil B-3, Amencment #2

Page 1of |




CERTIFICATE OF AUTHORITY

1, Stephen Zadraveg, hereby certify that:

(Name of the elected Oﬂlcer of the Corporation/LLC; cannot be contract signatory)

1.1 ama duly elected Clerk/Secretary/Officer of The Portsmouth School Depariment.
{Corporation/LLC Name),

2. The followihg is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on April 14,:2020, at which a quorum of the Directors/shareholders were present and voting.

{may list more than one person) -

VOTED: That -
, i

is duly authorized on behalf of Mimnmmm_j to enter into contracts or agreements with the
State )

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modmcatlons thereto which
may in hls/her judgment be desirable or necessary to effect the purpose of this vote,

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the:
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understocd that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
. limits on the authority of any listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations are expressly stated herein. :
Dated: L/l L1 {10 _ M“

Signature of Elected Officer
Name: Stephen Zadravec
Title:. Superintendent of Schools

Rev. 03/025/2020



rimex

NH Public Risk Management Exchange CE RTIFICATE OF COVE RAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under ‘ihe New Hampshire Revised Statutes Annolated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with thase statutes, its Trust Agreemant and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex” is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that. are applicable to the members of Primex?®, including but not Emited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Gfficlals Errors and Omissions), O (Unfair Employment Practices), E (Employee Benefit Liability) and F
{Educator's Legal Liability Ciaims-Made Coverage) are excluded from this provision of coverage.

The below namad enlily is a mémber in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may, .

however, be revised at any time by the actions of Primex®. As of the dale this certificate is issued, the information set cut below accurately reflacts the
categories of coverage established for lhg current coverage year.

This Certificate is issued as a matter of Information only and confers no rights upon the-certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage calegories listed below.

/ .
Parlicipating Member: ) ] Member Number: Company Affording Coverage:
Portsmouth School District . 950 .| NH Public Risk Management Exchange - Primex®
SAL #52 : Bow Brook Place :
; 46 Donovan Street
1 Junkins Avenue
Suite 402 ' Concord, NH 03301-2624
Portsmouth, NH 03801
Type of Coverage ) f::"f,:;“ D'"} ﬁ’:ﬁ:;f;?,;yg;;a Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form) 7/1/2019 7/1/2020 Each Occurrence $ 5,000,000
Professional Liability (describe) : General Aggregate $ 5,000,000
Claims Fire Damage (Any one
D . Made D Oceurrence firg)
. Med Exp (Any one person)
| X_| Automobile Liability ' 7/112019 7/1/2020 o ‘ .
Deductible  Comp and Coll: $1,000 Combined Single Limit .$5,000,000
i . {Each Accident)
| Any auto : Aggregate ' $5,000,000
| X__| Workers’ Compensation & Employers’ Liability 1/1/2020 1/1/2024 X | Statutory
: - - : Each Accident "| $2,000,000
Disease — Each Employes $2,000,000
Disease ~ Policy Umit
X | Property {Special Risk includes Fire and Theft) 71112019 71172020 - - +_pianket Limit, Replacament |
Cost (unless otherwise stated) Deductible:
$1,000
Descﬂption: Proof of Primex Member cdverage only.
CERTIFICATE HOLDER: [ ] Additional Covered Party | I Loss Payee Primex® — NH Public Risk Management Exchange
. By: Wary Beth Dunéelt
State of New Hampshire ' Date:  4/17/2020 _mpurceli@nhprimex.org
Department of Heallh and Human Services ' Please direct inquires to:
129 Pleasant Street Primex?® Claims/Coverage Services
603-225-2841 phone
Concord, NH 03301 . : 603-228-3833 fax
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- Marci P. Blanchette

Objective

To provide drug and alcohol intervention, prevention, and treatment to adolesccms in the h:gh
school setting.

Qualifications
Licensed Clinical Mental Hea]th Counselor (LCMHC).  Certified Prevention Specialist (CPS), Tom
Fox Award recipient, Student Assistance Counsetor for 8 years. Implemented age appropriate
groups dealing. specifically with emotion regulation. social and academic skills development issues,
familial issues, depression, impulse control, . body image, anger management, and drug and alcohol
prevention. Attended various trainings specifically related to ethics, self-care, emergency response
and preparedness, DBT, PTSD, and co-occurring disorders.

Professional Experience

Student Assistance Counselor and .Clinician

Child and Family Services ‘ 2005-present
Portsmouth High School - _ Portsmouth, NH
+  Designed Student Assistance program specifically  related to the needs of Portsmouth high
school

+ Member of the Community Coalition for Strategic Prevention Framework region
Provided assessment and individual counseling to over 600 students with issues related to
academics, interpersonal conflicts, familial issues, and drug and alcohol
prevention/intervention _ _

+ Facilitated groups dealing specifically with adjuslmcnt issues, peer pressure, body image, and

conflict resolution

Conducted classroom presentations on issues related 10 the dangers of drug use.

Attended several trainings concentrating on adolescent brain development

Facilitated parent/teacher mediation '

Coordinated and facilitated skills groups focusing on social and academic skills development.

emotion regulation, and interpersonal eﬂ"ecnveness

Attended numerous stalf meetings and m.unmgs specifically related to agency initiatives,

+ . Single handedly developed a week long activities fair during Red Ribbon Week for the whole
student body -

+  Attended weekly clinical supervision

+ + + +

Chase Home : T 2007-2012
Group Facilitator . Portsmouth, NH

+ Facilitated eight week group sessions utilizing New Hampshire trails Independent
living curriculum
+ Attended staff meetings for service collaboration



Marci Blanchette

Addiction Studies Instructor ) 2008-2009
Robert J. Lister Academy Portsmouth, NH
.t Developed sixteen week addiction studies curricutum '

+ Attended open house sessions
+ Initiated regular parent contacts regarding student progress
~ + Tdentified students strengths and weaknesses
+ Aided in student future planning
Psychotherapist/Case Manager ‘ 2001-32005

Seacoast Mental Health ' Exeter, NI.-T
"+ Provided assessment, individual psychotherapy, and training to community support program
(CSP) clients. )
+ Developed and implement individualized treatment plans to address activities of daily living.
interpersonal issues, adaptation to change, concentration, task performance and pace.
+* Maintain thorough up-to-date clinical documentation for state funded services.
Co-facilitated Dialectical Behavior Therapy (DBT) group.
+ Manage caseload of thirty persistently and chronically mentally ill consumers.

-+

‘Supervisor, Youth Reach Specialist - 1998-2008
Odyssey House Hampton, NI-|
+  Specialized in tcachlnﬂ students various skills including, Distress Tolerance, Crisis
Intervention, Organizational Techniques, Effective Communication and Parenting skills

'+ Provided therapeutic guidance to a group of thilty "at risk" students
+ TFacilitated groups addressing various issues related specifically to behavior modlf'cauon
+ Assessed and intervened in crisis situations and medical emergencies
+ Provided individua! psychotherapy to students in nced of services
k.
Guidance Counselor (Internship) : 2001
Greenland Central School Greenland, NH

+  Provided individunl counseling to a wide variety of middlc school students, e.g., learning
disabled, athletes, and gifted leamers while fulfilling an interaship.

+ Facilitated groups for students addressing various issues including depression, impulse
control, anger management, drug and dlcohol abuse, and low self-esteem.

+ Coordinated consultations with parents, faculty, and paraprofessionals.



Marci- Blanchette

Youth Advisor
Rockingham Community Action
+ Worked as counselor for county-wide initiative for “al risk" adolescents.

+  Developed goals to address homelessness, unemployment and social issues.

1999-2000
Portsmouth, NI-I

+ Coordinated with commuhity agencies, including Health and Mwman Services, local welfare

. offices and adult education programs.
+ Proposed challenges to youth for growth opportunities.
Demonslraied communication techniques to promote candid cxchange,
+ Developed support system through consistent . case manageinent.

T+

Training
Ethics
Crisis Management
Dialectical Behavior therapy (DB1}
Reconnecting Youth
Frameworks Suicide Prevention
Prime for Life
NI-l Trails
Parenting Plus
Project Success

License / Certifications

Licensed Clinical Mental Health Counselor (LCMHC)
. Master Licensed Alcoho! and Drug Counselor (Pending) (MLADC)
NH Certificd Guidance Counselor

Certified Prevention Specialist (CPS)

Prime for Life Certification

Reconnecting Youth Certification

Project Success Certification

Education
Master of Arts Degree: Counseling, University of New Hampshire
Bachelor of Science: Psychology, Plymouth State University
Associate of Science: Childhood Development, Plymouth State University



CONTR'ACTOR NAME - Portsmouth School Department {(George Shea)

Key P [
Name - Job Title ‘ Salary % Paid from |-Amount Paid from
) this Contract | this Contract .
Marci Blanchette Student Assistance Counselor | 104,305.31

67.1 70,000




New Hampshire Department of Health and Human Services -
Student Assistance Program

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2™ Amendment to the Student Assistance Program contract (hereinafter referrad to as “Amendment
#27 is by and between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the “State" or "Department”) and SAU 64 — Milton School District, (hereinafter
referred to as "the Contractor”), a municipality with a place of business at 20 School Street, Milton, NH

-03851.

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on September 20, 2018, {ltem #23) as amended on July 10, 2019, (Item #15) the Contractor-agreed to
perform certain services based upon the terms and conditions spécified in the Contract as amended and

in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the paries and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained -
in the Contract and set forth herein, the parties hereto agree to amend as follows: .

j. Form P-37 General Provisions, Block 1.7, Completion Date, to-read:
June 30, 2022.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$200,000. . ' _ ' .

3. Exhibit A, Scope of Services, Section 2., Subsection 2.14. to read:

2.14.  The Contractor shall administer the 2021 Youth Risk Behavior Survey wilth students in
grades 9 through 12 in the Spring of 2021.

4. Exhibit A, Scope of Services, Section 2., Subsection 2.15. to read:
-2.15. Reserved. '
5.- Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.1. to read:

6.1 The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the Spring of 2021. :

6. Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.2. to read:
6.2 Reserved.

7. Exhibit B, Amendment #1, Method and Conditions Precedent to Payment, Section 4, Subsection
4.1 to read:
4.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the

fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1, Exhibit B-2, Amendment #2 and Exhibit B-3,

Amendment #3.

SAL 64 Milton School District ‘ Amendment #2
55-2016-BDAS-02-STUDE-04-A02 Page 10f4




New Hampshire Department of Health and Human Services
Student Assistance Program

" 8. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.
9. Add Exhibit B-3, Amendment #2, attached hereto and incorporated by reference herein.

SAU 84 Milton School District ] Amendment #2 Contractor Initials
58-2018-BDAS-02-STUDE-04-A02 Page 2 of 4 Date




New Hampshire Department of Health and Human Services
Student Assistance Program

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remnain in full force and effect. This amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date writlen below,

State of New Hampshire
Department of Health and Human Services

Date 'am-e: S 4L —wT‘ -
Title: . 'dﬁ ?flﬂ') WSS’*‘_V

SAU 64 Milton School District

Jujoodo Ny =

Date” ' “Name: MATHIN CATE
Title: Pufinrss Admiishzter
SAU 84 Milton Scheol District Amendmenl #2

§$5-2019-BDAS-02- STUDE-04-A02 . Page 3of4



New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. . -
OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 C) Chniiatzphon Warakall
_ ! 2 .

Date :
TitleAssistant Attorney General

| hereby certify that the foregoing Amendment was approved by the Govemor and-Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date ' Name:
' Title:
SAU 84 Milton Schoo! District " Amendment #2

5§8-2019-BDAS-02-STUDE-04-A02 : Page 4 of 4



Exhitt B-2, Amendimen ¥2

New Hampshire Department of Health and Human Services

Contractor Namn: SAL £ - Miton School District
Budget R

for: Swdent Asshr Program
Budgat Period: Jy 1, 2020-Jurw 30, 2921

- - - = —TLantracter Bhave 1 Hanch - - Fuvied by DRAY conhiad] shary o o
—~Yowl: - Bwed -~ - et - & Yol T = ax heeds = Tl -
1100050 P 12560 .09 - s ) 1 [ I 15 000,00
XT3 T LTSS . T LT 5 TR
305004 - —Y.000.00 - - - 355000 p IR0
' 142 . P T+ ] - - . TB2.EC - 2183.50
éﬂiﬁ - 20,000 ¢4 - N B %:W_'E - 23 50400
iR 1 Wb L. #,500.00 . 6,000:00 P f T LY 8,500 63
tOrpde -8 . - - - - - . - - N -
TOTAL m T O A - - L] m uﬂiﬂﬂ‘
Tnduect KT K Varcend of Dhewet — O

SAL 84 - Miton School Divict
43-2019-B0AS-02 S TUDE-D4-A22
Exhing B-2. Amendmend £12

Page 10l



Exhitd B3, Ammerdmwnt 52

Contwactor Kim: BAU M - Mifton 3choat Cistrict

Budpge R for;

Program

Budget Pariod: Jaby 1, 202 1-June 39, 2022

New Hzmpshire Department of Heslth snd Human Services

’ v - T - = P Y Torl -+ v C  n e frm — Cahtactor Bhare THmich - Pry—— Futvded by DHUS conati sham o - on -
~ Dwedr -~ T e e 0 Yolal = T T T B I 7 o e T Indeecl_ Yotal = T
3 15,000.00 - 15 00000 - - . 13 500,00 | 5. - 15,000 €0
T 1573 ~ TITTLS g o 5 —XETHE - I
3,500.00 - 3 500,00 P - - 3000.00 B f TR0
FRTFE - 18250 P B FRTEL™) . 8353
20.000.00 - 20,000.00 P - X - D060
600000 - 8.600.00 z . 00 - [X7]
TOTIL Y IR Y ; — - —y —y WERTEY < A )
Wndiroct Ka K Wercent of Dwact TR

SAL 84 - Mixon School Cheira

$5 2018 B0AS-02. ETUDE. G4 AD?

Exnind B-3, Amendmand 12
Page § ot ¢

' Contractor l;-nn é

ovs sim 2030



CERTIFICATE OF AUTHORITY

L Dsaclase Heoary Snde __ hereby certify that:

{Name of the elected Cﬂ?ﬂcer of the Corporation/LLC; cannol be contract signatory)

1.t am a duly elected Clerk/Secretary/Officer of __ ™\ {dov Schon ) bt sle c'\"
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Difectorslshareholders. duly called and

held on sy 173 , 2020, at which a quorum of the Directors/shareholders were present and voting.
N, (Date)
VOTED: That _ Nathan Casrle ' {may list more than one person)

{Name and Title of Contract Signatory)

is duly authorized on behalf of Miiton —_ to enter into contracts or agreements with the State
{Name of Corporation/ LLC) ‘

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary 1o effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the

" position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed Individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly staled herein.

Signatureof Elected Officer
Name’Touckg W, Shal e

Title: e persom

Daled:_Oﬁl_'ZD 0D

Rev. 03/24/20




PrimeX * "

NH Public Risk Masogement Exchonge CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange {Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
managament programs established for the benefit of political subdivisions-in the State of New Hampshire.

Each member of Primex® is entitled 1o the calegories of coverage set forth below. In addition, Primex® may extend the sama coverage to non-members.,
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations, The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A {Persona!l Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Emors and Omissions), D (Unfair Employment Fracbces) E (Employea Benefit Liability) and F
{Educator’s Legal Liability Claims-Made Coverage} are excluded from this provision of coverage.

The below named enlity is a member in good standing of the New Hampshire Public Risk Managemen! Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage eslablished for the current coverage year.

This Certificate is Issued as a matter of information only and confers no rights upon the certificate holder. This cerlificate does not amend, exleﬁd, or
aller the coverage afforded by the coverage categories listed below. :

Participating Member: Mambaer Number! Company Affording Cover.aga:
Milton School District 929 NH Public Risk Management Exchange Primex?
SAU #64 Bow Brook Place
20 School Street ’ 46 Donovan Street
Milton, NH 03851 . Conoord. NH 03301-2624
Type of Coverage fgﬁﬁ;mf iﬁxﬁme Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form) 7/1/2019 -m' 12020 Each Occurrence $ 5.000,000
Professional Liability {describe} ’ General Aggregate $ 5,000,000
Cilaims Fire Damage {Any one
D Made D Ocourrence fira)

Med Exp (Any one person)

I Automobile Liability

Deductible  Comp and Coll; $1,000 ° : gfmmii ﬁmgle Limit
Any auto Aggregate
X__| Workers' Compensation & Employers’ Liability 7/1/2019 71112020 X . | Statutory
Each Accident $2,000,000
Disease — Each Empicyes $2,000,000

Disease — Poficy Limit

| Property (Special Risk includes Fire and Thatft) Blankel Lim#, Replacement

Cost {unless otharwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: ] | Additional Covered Party ] ’ | Loss Payeo Primex® — NH Public Risk Management Exchange

State of New Hampshire I Date: _ 4/13/2020 mpurcell@nhprimex.org
Depariment of Health and Human Services Please direct inquires to:
129 Pleasant Street Primex? Claims/Coverage Services

603-228-3833 fax

Concord, NH 03301 603-225-2841 phone




Earl H. Sussman .SCHOOL ADMINISTRATIVE UNIT #64

Superintendent 20 School Street
Nathan A. Casti Milton, New Hampshire 03851

athan A. Castle |
Financial Manager | Te'?:‘:;o(%%g%?za_ggé%262

MILTON SCHOOL BOARD MEMBERS:

Mr. Douglas-Shl;te, Board Chair
Ms. Margaret Hurd, Board Vice
Mr. Paul Steer, Board Member

Ms. Emily Meehan, Board Member

Ms. Melissa Brown, Board Member

Serving the Children and the Community of Milton New Hampshire

Kathie M. Vigue
Administrative Assistant

'Susan D. Delisle
Financial Clerk



DonnaMarie Currier, LICSW

Education
University of New England
Westbrook, Maine
Master of Social Work
Major: Social Work
Aucnded Seprember 2002 to May 2004
Degree conferrcd May 2004

Unijversity of Now Hampshire

Durham, New Elampahire

Bachclor of Asts

Mujor: English and Women Studics
Attended August [994 ta December 1997

Experience
Private Practice November 2011 to Presemt
Dover, New Hampshire
« Provide psychotherapy in a private office sering
« Complete asscssments on individual clients
« Devclop ireaiment plans
» Provide clinical supcrvision for individuals eligible for licensurc

Strafford Learning Center August 2012  June 2013
Field Workcer
Somersworth, New Hampshire

School Social Werker at Parmingtos High School
.+ Provide crisis intervention and counseling 1o siudents
» Maintain a caselond of students referred through the guidance department
+ Collaborate with the guidance depariment, nurse, administration, #nd teachers regarding the needs of the
students
» Provids resources and referrols 10 youth rod families

North Star Fiéld Worker
+ Provide drop out prevention end engagement services 1o referred students in participating districts
¢ Actas a liaison between Lhe stodenvfamily and school district
+ Develop alicrnative learning plans with student inpot
+ Provide resources and refemrals to youth and (amilies

Strufford County Head Start ' August 2010 1o May 2012
Family Advocate
Dover, New Hampshire

+ Provide support and case manggement 10 34 Head Start familics in the Dover center

» Join with families in the development of the Family Purtncrship Agreement

+ With direction from the fomily, identify long and short 1erm goals for the family

» Ensuring the child's bealh, education, and mental heslth needs arc being met through screens,
assessments, and refermls

+ Provide suppont and assistance to families in crisis situations

+ Provide clinical supervision for staff etigible for social work liceasure



Chlld aod Femily Services . November 2004 o July 2010
Family Therapist
Concord, New Hampshire

*

. * .

Provide family therapy for families referred 1o the Integrated Hame-based (IHR) pmgrnm
Complctc Family Assessments. Treaiment Plans, and Termination Repons

Collaboraic with caseworker assigned (o the case regarding clicnt and family needs
Collaborate with JFPO or CPSW releral source

Compleic monthly repons and court reports

Monitor clicat’s development toward gaals and report progress 1o referral source

Provide MET/CBT 5 10 sppropriatc clients with substance abusc issuves

Pager availability from Moaday morning until Friday evening

Participate with rotating weekend on-call schedule

Unlversity Health Care Counseling Program . September 2003 10 May 2004
Clinical Intcrn
Saco, Maine

Complete Intake and Assessments of clients

Provide clinical therapy to adult cliens in the core program

Provide play therapy for studenis at the Sanford Head Start

Maintain proper case notes for my clients in the core program snd at Head Start

Health and Edocotion Seﬂicﬁ September 2002 to May 2003
Clinical Intern . :
Newburypon, Massachumts

+ Camplete l;makc md Assessmenis of clients

*

Provide clinical therapy for those on my case load
Mainwin proper case poles for each client

Developmentsl Services of Strafford County January 2000 to August 2002
Assistant Program Coordinator
Dover, New Hampshire

»

Assist Coardinator in planning and facilitating day services for 20 developmentally disabled adults

Professional Acﬂvlﬁes

Elocied to the Milton NH Schoo! Board. March 2012

Became o NH Medicaid Provider. November 2011

Completed Motivationa) Interviewing: Advancing the Practice. April 2011

Became a member of the National Association of Social Workers (NASW). April 2011

Anended Motivational Interviewing Training, November 2010

Complcted Motivational Enhancement Thempy and Cognitive Behavioral Therapy Treatment for
Adolescents with substance abusc issues training. April 2009

Earned certification as a School Socia) Worker in New Hempshire, April 2008

Vohunteer for Scacoast Outright. Novernber 2008

Earped Liccasure in the State of New Humpshire as an [ndependent Clinica! Social Worker. September
2007

Auended 6 hours of Play Therapy and Beyond: Treatment Techniques and Strategies with children asd
pre-adolescents training. April 2007



Auznded 8 hours of Sharpening your Leadership Skills, a Universily of New Hampshire Continving
Educetion Course. November 2001 .
Auended 12 hours of Non-Violent Crisis Inlervention. August 2001

Anended 8 hours of Women in Depression. a Univenity of New Hampshire Continving Education
course. May 2001 . .
Atteaded 32 hours of Supervision and Leadership training, May 2000



JEREMY A. FRENCH, LICSW

QUALIF]CATIONS
¢ Licensed Independent Clinical Social Worker in the state of New lhmpshu-e
*  Remarkable ability to build good working relationships with both children and adults. This includes
being able to interact and communicate effectively with both children and adults.
e  Solid educational background in psychology, social work, and substance use.
*  Sound knowledge of human behavior and performance; individual differences in ability, personality,
and interests; learning and motivation.
o  Certified in Crisis Preventon Institute (CPT)
e Demonstrated finesse under stress and composure while fncilitadng conflict resolution in crisis
situatons. -
EDUCATION

- Keene State College - Keene, NH - graduated May 2010

Bachelor of Arts — Psychology — Clinical Counseling
Alisociate's degree in Chemical Dependency

University of New Hampshire — Manchester, NH — graduated May 2016
Matster of Social Work
Graduate Certificate — Substance Use Disorders

WORK EXPERIENCE

2016-2019  The Mental Health Center of Greater Manchester Manchester, NIH
Child and Adolescent Clinical Case Manager '
s Provide individual and fanuly mental healih services.

s Coordinate with school personnel, juvenile probation officers, medical providers, etc. to prov:dc
care for children and familics.

s Implement evidenced based practices to children and F'mnhcs
» Provide targeted case management services .
» Received supervision to obtain licensure as a Independent Clinical Social Worker

s Receiving supervision to obtain Licensure as a Master Licensed Alcohol and Drug Counselor

2015-2016 I\few Fanipshire Hospital — Anna J”/M'/.bntw&i Umyt Concord, NH
Piychiatric Social Work Intern _ '

» Facilitate admission and discharge for new and current parients.

s Coordinate with outside agenci;’:s and school districts to facilitate course of treatment.

s Lead anger management group for middle school aged patienits.

s Met with families to plan discharge aftercare plans.

2014 - 2015 Child and Family Services Manchester, NH
Adolescent Substance Abuse Treatment Program Intern

» Individual substance abuse couinseling

» Co-facilitate group work for co-occurring disorders/managing behaviors within a group setting

» Administratve duties including organizing resources, developing intake questionnaires, scheduling



intake sessions for clients, answer phones, coordinate care with other professionals

2013 - 2015 William |. White Bebavioral and Consulting Services, Ine. Ashland, NH
Behavior Support Specialist '

# Provides one-to-one aide support to students

s Assists in creating and implementing behavioral support plan for students

s Assists in modifying curriculum for identify smdents

» Tmplement behavioral interventions when students are in crisis

2010 - 2013 Wediko Children’s Services ' Windsor, NH
Residential Connselor/ Lead Staff for the Support Team/ Evening Support Program Coordinator

- w Residental Counselor for boys ranging in age from 6 o 21 years with emotional and behavioral
problems

s Help them develop coping and social skills in residential school setting.

» Assist in the implementation of Individual Education/Therapeutic Programs for students and help
monitor their progress.

s Provide support for individual students outside the classroom to enable them to fully participarte in
after school activities and community field trips.

» Responsible for executing emergency procedures and crisis intervention plans throughout the
residential program.

» Supervise coworkers, monitor their productivity, and facilitate training opportunitics for new staff.

2007 — 2008 Hillsboro-Deering Middle School Hillsboro, NH
Clinical Internf Substitute Teacher

» Provide 1:1 and small group instructional, emotional and behavioral support for stdents with
disabilides. Co-led and led social skills and mentor groups.

s Called in as a full time substtute during mentor teacher’s absence.

2003 - 2010 Moultonborough Recreation Department Moultonborough, NH
Camp Counselor & Communily Center Supervisor ‘

» Planned and lead groups for children ranging from 5-15 years old in recreational activities,
including outdoor games, themed days, and field trips.

. Supcrviscd Community Center after school program for children ages 8-13.



Milton School District.

Key Personnel
Name Job Title Salary % Paid from | Amount Paid from
this Contract- | this Contract
DonnaMarie Currier, | Student Councilor $54,797.05 0% 50
LICSW ,
Jeremy French, Social Worker $67,352.96 30% $20,000
LICSW




New Hampshire Department of Health and Human Services
Student Assistance Prog ram

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Student Assistance Program

This 2" Amendment to the Student Assistance Program contract (hereinafter referred to as "Amendment
#2") is by and between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the "State” or "Department”) and SAU #9 — Conway School District, (hereinafter
referred to as "the Contractor”), a munlclpality with a place of business at 176A Main St., N. Conway, NH

03818.

WHEREAS, pursuant to an agreement (the "Contract”)} approved by the Governor and Executive Council
on September 20, 2018, (ltem #23) as amended on June 19, 2019, (Item #29A), the Contractor agreed to
perform certain services based upon the terms and conditions specmed in the Contract as amended and
in con5|deranon of certain sums specifi ied; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council; and .

‘'WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
thie scope of services to support continued delivery of these services, and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1.

SAU #9 — Conway School District Amendment #2 Contractor Initials

Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2022,

Form P-37, General Provisions, Block 1.8, Price Limitation, to read: . )

© $280,000.

Exhibit A, Scope of Services, Section 2., Subsection 2.14,, to read:

2.14, The Contractor shall administer the 2021 Youth Risk.Behavior Survey with students in
grades 9 through 12 in the Spring of 2021.

Exhibit A, Scope of Services, Section 2., Subsection 2.15., to read:
2.15. Reserved
Exhibit A, Scope of Services, Section 6., Deliverables, Subsection 6.1, to read:

6.1 The Contractor shall administer the 2021 Youth Risk Behavior Survey with students in
grades 9 through 12 in the Spring of 2021.

Exhibit A, Scope of Services, Section 8., Deliverables, Subsection 6.2 to read:
6.2. Reserved

Exhibit B, Amendment #1, Method and Conditions Precédent to Payment, Section 4, Subsection
4.1 to read:

4.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1, Amendment #1, Exhibit B-2- B-3, Amendment #2..

$5-2019-BDAS-02-STUDE-02-A02 . Pagetiof4 Date ¥y~



New Hampshire Debartmant of Health and Human Services
Student Assistance Program

. 8. Add Exhibit B-2, Amendment #2, attached hereto and incorporated by reference herein.
9. Add Exhibit B-3, Amendment #2, attached hereto and incorporated by reference herein.

SAU#9 - Conway School District Amendment #2 Contractor Initials:
S5-2019-BDAS-02-STUDE-02-A02 Page 2 of 4 Daté: /4



New Hampshire Department 6f Heatth and Human Services
Student Assistance Program

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in fufl force and effect. This amendment shall be effective upon the date of Governor and Executive
Council approval. ’ :

IN WITNESS WHEREQF, the parties have éet their hands as of the date writ@en below,

State of New Hampshire
Department of Health and Human Services

(010 250>

" Date

Date Name:

Title:
SAU #9 - Conway School District Amendment #2

$5-2019-BDAS-02-STUDE-02-A02 " Page3of4



New Hampshire Department of Health and Human Services
Student Assistance Program

The preceding Amendment, having been reviewed by this oﬁlca, is approved asto form, substance, and
execution. '

OFFICE OF THE ATTORNEY GENERAL

June 10, 2020 Q @u@m W

Date

Tttle Asmstant Attorney General

| hereby cerlify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date ' Name:
Tile:
N
_SAU #9 - Conway School Digtrict Amendment #2

$8-2016-BDAS-02-STUDE-02-A02 Page 4 of 4



Studenl Aasistancs Program . Exbibit B-2, Ameadmend £

New Hampshire Department of Heslth and Human Service

Contracter Hame: 3AL £ - Conway School District

Budgst Rag for: & A _' e Program
Budget Peried: July 1, 2020-June 38, 2021
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New Hampshire Department of Health and Human Services

Coniractor Maswa: 3ALN 88 - Cosrway School District

.Bm, for: Assk Program

Budget Period: July 1, 20 -Jures 30, 2027
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CERTIFICATE OF AUTHCRITY

I, (/ YoV ZE /")—721— n/ . . hereby certify that:

"~ (Name of the etected Officer of the Corporation/LLC; cannot be contract signatory)
: 3 -

1. I am a duly elected CIerkISecretarleff icer of
(Corporation/LLG/ Name)

2. The follo_mng is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

heldon ___cfine. &K , 20 A7), at which a quorum of the Directors/shareholders were present and voting.
) Date) .
VOTED: That ; e:,"n / & Acz /?r/ {may list more than one person)

(Name and Title of Contract Signatory)

is duly authorized on behalf of( 2 'gaﬁg . Széﬂ:ﬁ &'_c; ZZ&& j to enter into contracts or agreements with the State
{Nante of Corporation/ LLC) _

of New Hampshire and any of its agencies or depariments and further is authorized to execute any and ail
documents, agreements and other instruments, and any amendments, revisions, or maodifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this volte.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence (hat the person(s) listed above currently occupy the
position(s) indicated and that they have full auvthority to bind the corporation. To the extent that there are any

limits on the authority of any listed individual to bind the corporatlon in contracts yvith the State of New Hampshire,
all such limitations are expressly stated herein. J : :

Dated: (Q~ﬁ—£¢2 » I"k'

Slgnature of Elected Officer
Name: “ e Lors/ins

Tille: C)’)au? ('004)0/ \Caém/\glo.ez/ '

Rev. 03/025/2020
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rimex-
NH Public Risk Management Exchange . CERTIFICATE OF COVE RAGE
The New Hampshire Public Risk Management Exchange {Primex?) is organized under the New Hampshire Revised Stalutes Annotated, Chapter 5-B,

Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized 1o provide pooled risk
managemenl programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex” is enlitled to the categories of covarage set forth below, in addition, Primex® may extend the same coverage to non-members,
Howaver, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex* Board of Trustees. The Additionat Covered Party’s per cccurrence limil shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forih by the Coverage Documents and Declarations. The limil shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and .Coverage B {Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omisslons), O (Unfair Employment Practices), E (Employee Benefit Liability} and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named enlity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®, As of he dale this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year. :

This Certificate is issued as a matter of information only and confers no rights upen the cerlificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categorias listed balow.

‘ Participating Member: Meomber Number: ' Company Affarding Coverage:
SAU 9 Office ‘ NH Public Risk Management Exchange - Primex?
176A Main Street . - | Bow Brock Place
Conway, NH 03818 46 Donovan Street
) Concord, NH 03301-2624

Effective Date Expiration Date

Type of Coverage {mmidd ) (mmiddiyyyy) Limits - NH Statutory Limits May Apply, If Not:
X . | Generatl Liability (Occurrenca Form) 714/2019 7/1/2020 Each Occurrence $ 5,000,000 - '
Professional Liability (describe)} General Aggregate $ 5,000,000
Claims’ Fire Damage (Any one
m Made . O Ocourence fire)
Med Exp (Any one person}
X ’ Automobile Liability ' 71112019 7/1/2020 . . )
Deductible  Comp and Coll: $1,000 Combined Single Limit $5,000,000
{Each Acddent)
Any auto ' ) " Aggregate - $5,000,000
X | Workers’' Compensation & Employers’ Liability 71112019 71112020 X | Statutory
Each Accident $2,000,000
Disease - €ach Empicyss | $2,000,000
. Disease - Policy Limit
X I Property (Special Risk includes Fire and Theft) 7]1/2019 71112020 Blanket Limit, Replacement
‘ : Cost (unless otherwise stated) | peq cible:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATEHOLDER: | [ Additional Covered Party | | Loss Payee Primex® - NH Public Risk Managemaent Exchange
By: Wy Beth Pucrtl ‘
State of New Hampshire ‘ ) | Date: ~ 4P22/2020  tdenver@nhprimex.org
Department of Health & Human Services . ’ Please direct inquires to:
129 Pleasant St Primex? Claims/Coverage Services
Conoord, NH 03301 . 603-225-2841 phone
‘ 603-228-3833 fax




Conway School Board

4/17/2020

Joe Lentini - Chair

" Michelle Capazolli = Co Chair
Randy Davidson

Jessica Whitelaw

Joe Mosca -

Cdurtney Burke

Vacant



Kevin L. Carpentér

EDUCATION

Plymouth State University, Plymouth, NH St. Andrews University,
Masters of Education (Educational Leadership) St. Andrews, Scotland
CAGS (Educational Leadership) Advanced study in
GPA:3.94 Biological Sciences and

Bates College, Lewiston, ME ' _ British Social Anthropology
Bachelor of Arts , May 2002 :

Major: Biology Minor: Anthropology

GPA, Major: 3.0/4.0 Minor 3.2/4.0 : /

Educational Leadership Coursework

Supervision and Evaluation, Curriculum development and revision, Quantitative and

~ Qualitative research, Appreciative Inquiry, Strategic Planning, School Law. Graduate
work for both CAGS and Master’s focused on leadership skills needed at both the
principal and superintendent levels and included practicums which-provided real practical
projects used in the Berlin School System. National Institute For School Leadership
certified.

Biology/Science Coursework & Laboratory Skills

Cellular & Molecular Biology, Ecology, Evolutionary Biclogy, Plant Function &
Diversity, Virology, Animal Behavior, Chemistry, Biostatistics. Trained in :
Biological/Chemical techniques including gel electrophoresis, titration, chromatograph
(thin-layer and gas), microscopy, spectroscopy, epoxy casting and sectioning,
independent experimental design and completion (primarily ecological).

ADMINISTRATING, TEACHING, and ADVISING EXPERIENCE

Principal, Kennett High School, Conway, NH .

Instructional leader for Kennett High School including whole school leadership in
curriculum, collaboration, driving and sustaining change, budget development and
‘implementation, supervision and evaluation with a student-centered approach. July 2019-
current .

Principal, Berlin High School, Berlin, NH
Instructional leader for Berlin High School including supervision, evaluation, curriculum
development and implementation, budget development and implementation, student

" safety and wellness, driving whole school change and collaboration. July 2015-June
2019

Science Teacher, Berlin High School, Berlin, NH



Instruction in Biological sciences, anatomy and physiology, and special education science
classes. Fali 2002- 2015.

S.cience Department Chair, Berlin High School, Berlin, NH
Work to create yearly science budgets, evaluate science personal, and over see science
- curriculum development and implementation. Fall 2004- 2015.

Administrative Council, Berlin High School, Berlin, NH.:

Collaboratively work with high school administrators and department chairs to evaluate
school policies and current issues concerning student education at the high school level.
Fall 2004- current.

Berlin High School Data Team, Berlin High School, Berlin, NH

Work with data team members from all departments to analyze student achievement and
data as well as look at where gaps in the data exist and means to get useful valid data.
Spring 201 1-current \

Berlin District Leadership Team, Berlin School District, Berlin, NH
Work with district admunistrators, principals, educators, and community members to
analyze data and trends within the district and promote positive communication between
all schools in SAU 3.

“Fall 2013- current

NEAS&C Standard Chair, Berlin High School, Berlin, NH

Served as the chair for the re-accreditation process for Standard VII. Worked
collaboratively with staff to collect data and generate a'report on BHS s compliance with .
the standard.

Professional Development Committee, Berlin Public Schools, Berlin, NH

Work to develop and implement professional development of all staff members in the
Berlin School District to provide improved student learning and teacher qualification.
Seived as professional development chair and head of rewriting district masterplan in _
second turn on committee. January 2004-2005; 2006-2012

Stand Up Androscoggin Valley (SUAV), Berlin/Gorham, NH -,
Founding member and first committee chair for coalition working to increase prevention,
treatment, and recovery in the community for people of all ages with a strong emphasis
on youth substance prevention and education. Fall 2015-current

PERSONAL

Skilled in Microsoft Office, Windows, Google Suite of Applications, PowerSchool,
MMS, Naviance, Enriching Students, Android, and apple devices. Strong love of sports;’
many years of volunteering as a soccer and t-ball/baseball coach in the Mount.
Washington Valley. Enjoy participating in sports and outdoor activities such as golf,



hiking, mountain biking. Traveled throughout much of the Unit;:d Kin'gdom and Europe
including France, ltaly, and Switzerland.

References available upon request.



Kévih Richard

Current position
- Superintendent of SAU 9.

Education ’ _ A
CAGS | MAY 2016 | PLYMOUTH STATE UNIVERSITY
- Superintendent Certification (0001)

MASTERS IN EDUCATION | MAY 2002 | PLYMOUTH STATE UNIVERSITY

- Major: Education Administration and Supervision k-12 Certification
« Principal (0003) & Vocational Director (0053)

BACHELOR OF SCIENCE | MAY 1990 | KEENE STATE COLLEGE

+ Major: Education 7
- Certification in Technology Education (1000) & Vocational Drafting (1713)

Experience
SUPERINTENDENT | SAU 9| 2015-PRESENT

- Professional School Superintendent with experience in leading schools to greater success. Responsible for the oversight
of facilities, curriculum development, budget development, student progress, program cvaluation and adherence to
policy and educational standards. -

ASSISTANT SUPERINTENDENT | SAU 9 | JANUARY 2014-JUNE 30,2015
- Policy develepment, curriculum development, budget dcvcldpmcnt, professional development.
- Implementatdon of “workshoep model” instructional practice.

- Revised k-6 literacy to align with Calkins Uniks of Study

- Developed a weekly administrative plc with a focus on supervision and evaluation,

PRINCIPAL| KENNETT MIDDLE SCHO0L| 2004 -JUNE 30,2014

. Sole administrator for grades 7 & 8 with a student population of 300 students.

- Duties include: evaluation of 33 teaching staff, 15 support staff, 6 custodians, as well as budget development, student
discipline, personnel hiring and scheduling. .

« Facilitated an $11 millien dollar renovation of the middle school.

MWV CAREER AND TECHNICAL CENTER DIRECTOR| KENNETT HIGH SCHOOL| 2000-2004

+ Administrator in charge of ten C & T programs.

+ Duties include: evaluation of 25 staffmembers, budget development and implementation, coordination of adult
education, grant writing and implementation.

TEACHER| KENNETT HIGH SCHOOL| 1990-2000

- Duties include teaching: architectural dréfting, CADD, engineering.téchnology, woodworking, and math



AWARDS & ACTIVIITIES

2013 NHASP Middle School Principal of the Year
2007-08 School to Career Respect Gets Respect Award
2003-04 Vice President of NH Vocational Directors Qrganization

Chief Negotiator for Conway Education Association
Past advisor to Kennett Junior High Quting Club
Kennett Alunmni Assocliation Teacher of the Year

Three times named to Who's Who Among America’s Teachers

.REFERENCES Updated references provided upon request.
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Marissa L. Maitland

Employment

ADAPT Campton, NH/Conway, NH
Student Assistance Provider Oct 2018-Present

As an SAP I use game play and experiential learning to connect and strategize with teens and
their families. By teaching teens the social emotional skills required to become confident, healthy,
. communicators and decision makers the frequency and severity of substance use among the adolescents
in our community decreases.

Memorial Hospital North Conway, NH
Emergency Department Reg:stratlon Oct 2017-Oct 2018

As the emergency department registration clerk it was my job to discern the needs of patients
quickly and efficiently, connect them with the appropriate care, and to collect the necessary data as
accurately as possible in as little time as possible. This required me to have rock-solid communication,
prioritization, observation, and organizational skills. Meticulous record keepmg was an integral part
of the job as was my unflappability in the face of challenge or crisis.

New Hampshire Institute of Art Manchester, New Hampshire
Admissions Counselor - ' Jan 2016- Jun 2017

In this unique role, I conducted in office and on-the-road outreach to organizations, teachers,
and students at the high school (and occasionally college) level. My role on-campus was to assess and
declare the college readiness of applicants within my assigned territory; my role off campus was to
teach students first hand so they could get a feel for the programs we offered. This meant forming
concrete relationships with students, families, school representatives, teachers, and supporting
organizations quickly and in a variety of settings and districts. Being able to authentically connect with
students and faculty was paramount to my success in this position. Also important was my ability to
connect individuals with the appropriate resources which often meant antt(:lpatmg their needs before
they were able to. 1 was also responsible for designing and implementing the processes by which we
evaluated prospective students and coordination of our student workers.

Best Buy Manchester, New Hampshire
Mobile Lead, Sales Consultant--Gold Ccrtlfcd Aug 2012-Jan 2016

Apple Master

As a lead and sales consultant it was my job to educate, lead, and inspire both customers and
employees in sales while meeting projected sales goals. It was my job to ask open-ended questions to
determine a solution, or solutions, which would result in the most positive customer experience
_ possible. Tunderwent extensive trainings to be able to educate my team on how to conduct themselves
ethically and in accordance with the company's values while-protecting sensitive customer information.

YWCA . Manchester, New Hampshire
Advocate . 2015

1 served as a specially trained and certified advocate for the YWCA where 1 provided 24-hour
confidential crisis counseling to individuals subject to domestic or sexual violence over the phone and
in person. 1 received my certification of confidentiality from the state of New Hampshire pursuant to
NH RSA 173C:1 as it pertains to cases of partner violence. I was responsible for documenting and
submitting all client services performed by me over the phone and in-hospital during each 12 hour shift
and connecting clients with resources when and where appropriate depending on their needs.



New Hampshire Institute of Art : Manchester, New Hampshire
Computer Lab Monitor : 2009-2011
Painting Department Assistant :
Library Assistant

| took on many roles at NHIA to assist and educate my peers as well as provlde clerical support
“for staff/faculty. I received training pertinent to Mac OS, large format printers, numerous softwares
-used throughout campus (including Adobe Suite and Office), library science, and campus
communication.

Education

New Hampshire Institute of Art
Bachelor of Fine Arts 2014

Manchester Community College
Credits in: American Sign Language, Psychology, Abnormal Psychology, Human Growth and
Development, Art History, Anatomy and Physiology

Additional Skills and Training

Advanced graduate of world-renowned success coach Jack Canfield's Breakthrough To Success
(BTS)—this training is world renowned and aimed at teaching 100% accountability, goal setting,
networking, forging authentic connection, and pursuing a life of passion, with the objective of réaching
one's full potential.

Pathways to Success for Youth team member—this orgamzatlon s goal 1s to bring the BTS
training to young adults and teens.

Original Experience and Job Hunt School Graduate and Ambassador-—a program for recent
grads on navigating the world of job hunting and finding career fulfillment.

Trained in RIM Essentials—this training was specifically created for educators and those
* working in schools as a tool to aid students with emotional awareness and healthy trauma response.

Title IX certification which I acquired during my employment at NHIA. This paired with my
experience with the YWCA make me better equipped to deal with the disclosure of incidences of
sexual harassment, violence, or inequality in a school setting.

, Volunteer for Kennett Middle School—as a volunteer at KMS | have assisted in facilitating
team building activities with middle school students.



Nicki Chewning
Mutfi-faceted professional educator with leadership experience and expertise in working with at-risk

youth, excited for the opportunily to grow organizational capacity to meet the complex needs of the
at-risk population to promote achievement in school and beyond. :

v

LSRN N NN

Excellent interpersonal and communication skills

Educational, Board, and Qutdoor Leadership experience

Proven ability to build and maintain positive relationships with diverse entities

Conflict resolution and cnsis intervention. skills

Grant writing and reporfing experience .
Hold State of Maine Professional Educator Certification, NH Associate Principal Intern License,

PROFESSIONAL EXPERIENCE

I

Student Advocate & Eagle Academy Director | Kennett High. School, NH | 2018 - present

mMember of the Senior Administrative Team and Leadership Teom

Director of the Adult Diploma Progrom Eagle Acaodemy {EA) which serves students

16+ who have not been successful in traditional high school and those 18+ who have not yet ecxrned a
high school diploma .

Responsible for all hinng of teachers, curiculum decisions, grant and budget management for EA
Redesigned program of studies, increased the number of career tech classes by 50%, and portnered with
outside entities to offerinnovative courses including Infroduction to Aviation
Work 1o meet the needs of all KHS students, specmcotly those at risk due to truancy, homelessness, court
involvement, and DHKS intervention
Oversee the WYLD Program ~a class for at-risk student with a an emphasis on social-emotional skills, healthy
habits and positive coping strategies
Administrator for the Social Studies depc:r!meni responsible for the observation and evaoluation of.
depcriment faculty

Director, Outlook Program | Fryeburg Academy, Fryeburg ME | 2012 - present

Designed and implemented innovative experiential-bosed altemnalive education progrom to serve at-risk
o and 10" grade students from which greater than 90% of participants have graduated or are slill
attending school .

Developed collaborative relationships with individuals., community sponsors, businesses, non-profits and
grant makers to advance program outcomes

Procured gront funding and sponsorship which increased the progrom budget by 40%

Planned cnd tracked all expenditures and managed budget responsibly

Creoled ond taught sustainability-ihemed interdisciplinary cumiculum with a strong emphasis on social-
emotional skills and growth ‘ )

Founded long-lerm community service partnership with local animal shelier

Worked closely with healthcare providers, mental healih professionals, case managers, juvenile justice
professionals and siate agencies {o effectively meet the complex needs of students and families

[maging Technologist | Memorial Hospital, North Conway NH | 2004 - 2016

Multi-modoality technologist proficient in CT and X-ray

Provided exceplional care to patients suffedng from trauma, acute iliness and chronic disease

Worked in parinership with providers from many specialties including; reurclogy, orthopedics, family
practice, hospitalist, ER, general surgery, urology, OB etc.

Received numerous recognilions from staiff and administration for being a collaborative team member and’
for providing outstanding patient care

Biology Teacher | Fryeburg Academy, Fryeburg ME | - 2000 _ 2004



+ Taught complex scientific content to students in a clear, easy-to-undersiand manner
» Designed and delivered curiculum with creative and engaging presentation
s Implemented service-leaming project in conjunction with The Nature Conservancy

Ed Tech III | Erveburg Academy, Fryeburg ME | | 1999 - 2000
*»  Worked with students with multi-handicapping disabilities to learn functional life skills .
Team Building Facilitator |[Venture Up, PhoenL\', AZ | 1997 -1998

+ Ledteam building initiatives and trainings for corporate clients in AZ, TX, FL
+ Coached clients to improve communication and trust, build collaboration. and solve problems crecfively

Regional Sales Representative | Charm Sciences, Malden MA| | ~ 1996 -1997

« Northeast Territory ME, NH, VT, MA, CT, NY, NJ, Rl

« Generated leads and developed new customers while growing sales of existing accounts by 15%
« Anlicipated clients need and provided exceptional customer service

« Accounts included Ocean Spray (MA). Jordan's Meats {ME) and IFF (NJ)

EDUCATION

CA.S, Edt.lczzz:ional Leadership

University of Southern Maine, 33 credits completed
Concentration in Students At Risk

M.S., Education .
University of Southern Maine, 2003 -

B.S., Animal Science: Bioscience & Technology
University of New Hampshire, 1996

A.S, Radiography
Southern Malne Community College, 2006

OTHER EXPERIENCE |
Executive Board Member, Harvest Hills Animal Shelrer (2016-present)

. » Engage in strategic planning for sustainability and long temn financial health of the shelter that cares for
horneless dogs and cats from 19 communities
+ Resporsibly manage $500k yearly operating budget
« Develop marketing campcigns to optimize participation in varous fundrcnsmg events

Advisory Board Member, Alternative Fducation Association of Maine . (2013-2018)

» Designed and launched Facebook page to disseminaie information obout the group and promote
relevant leaming opporiunities
¢« Planned and hosted meetings for the orgonlzotlon and members

Member, Human Centered Design Alternative Education Think Tank (2014-2015)

» Coliaberated with educotion leaders, alternative educators and business leaders throughout Maing to
examine the effects of proficiency-based diplomas on altemnative students and to propose a valid
assessment for these students to the Maine Deportment of Education and Maine Legislature

¢« Co-authored white paper on commitiee findings that was presented to the Mcnne Commissioner of
Education and the Moune Legislature

Chapter Director, Trips for Kids (2013-2018)



« Founded independent chapter of national non-profit organization
« Advanced organization's mission by leading trips to get kids riding bikes
« Procured yearly grants to purchase and maintain bikes and equipment
» Taughtintensive three-week infroduction to mountain biking course each spring
Farm Development Committee Member, Fryeburg Academy (2014-2018)

« . Researched school fam programs, pemaculiure and fam plonning consultants, and grants

¢« Contributed to crealion of a vision for sustainable school famm and agricultural learning center
« Co-wrote USDA Farm to School Implementation Grant 2014

¢« Altended Maine Fam to Institution Summit - Fall 2014

Northwest Earth Institure’s Menu for the Future Spring 2017
« Participated in six week discussion-based course about the current and future state of our food system
« Established relationships with others interested in promoting sbstainable consumer practices and those
" involved in the local food movement in the community

NAMI Sufcide Prevention Ga tekeeper training and certification 2014

CPI A.nnual C_’onferencé: Creaﬁng Posfci ve Climates for Youth 2016, 2017
Health y Oxford Hills Community Health Coalition Volunteer (2009 -2010)
FryeburgAcadéjﬁ y Head Mountain Bike Coach | (2000-2004)
Registered Maine Whitewater Rafting Gm‘de. - l (1996-1998)

Northern Outdoors, ME, Blue Sky Whitewater, AZ



Rick Biché

Experience Principal, A. Crosby Kennett Middle School, Conway, NH 2016-Present

»  Sole administrator for grades 7 & 8 with a student population 300

»  Duties include: Evaluation of 31 teaching staff, 15 support staff, 6 custodian; hiring;
scheduling; budget development; and student discipline

¢ Align school based goals with the goals of the SAU and Conway School District
Strategic Plan

» Facilitate SAU 9 Science Curriculum Committee, set vision, goals and provide
monitoring of progress for grades K-12

_Director, Mount Washmgton Valley Career & Technical Center, North
Conway, NH 2014-2016
*  Provide vision and leadership for twelve CTE programs in transition to a student-led
competency based assessment and reporting system,
*  Provide instructional leadership and lead professional development for all Kennctl
High School staff.
* Facilitate development and implementation of the Conway School District Strategic
Plan technology focus area. .
" ¢ Collaborate to develop and take action towards dmtncl level vision and goals
through the district administrative team.

Science Teacher, A. Crosby Kennett Middle School Conway, NH. z002-
2014
*  Responsible for daily planning, instruction and assessment of approxlmalely 100
grade 7-8 students in General Science and as'part of an interdisciplinary team.
s Frequent participation on various hiring committees including all science personnel,
school technicians and the Middle School Principal.
e Managed the Science Department budget since 2003

Team Leader, A. Crosby Kennett Middle School, 2003-2011
+ Served on a collaborative leadership team to develop and enact a vision for
continuous school improvement.
¢ Served on the renovation committee 2004-2007 and responsible for key decisions
on technology purchase, asset retention, clas%room Iayoul and science laboratory
design. .

Science Curriculum Leader, Conway School District, 2004-Present
- » Transitioned Kennett Middle School Science from a textbook only curriculum to a
. content rich, technology integrated constructivist curriculum. :
Organized and aligned Science Curriculum, Grades K-12
Leading a district-wide transition to the Next Generation Science Standards with a
focus on appropriate elementary and middle level implementation.

"Kennett Middle School Technology Facilitator, 2002-2014

¢ Initiated KMS Technology Committee leading to our school-wide technology
integration plan and development of 21¥ century curricutum.

¢ Led a curriculum team to develop grades K-8 technology literacy curriculum and
portfolio plan.

¢ Provided leadership, planning, and professional devclopmcnt for the school wide
transition to Google Apps for Education, and Online Gradebooks. '

Math and Science Teacher, Acacia Middle School, Hemet, CA 2000-2002
* Responsible for daily planning, instruction, and assessment in math and science



Rick Biché

Education

Grants and
Fellowships

Professional
Memberships

Teaching Education Program, University of Denver, 199g.
M.S. Zoology, University of New Hampshire, 1995
B.A. Biology, Magna Cum Laude, University of Southern Maine, 1992

ASCD
NHASP

Granite State Leadership Academy Fellow 2016-2019, NHSAA

Managed Carl D. Perkins grant for the MWVCTC 2014-2016 ($75,000-$85,000
annually)

Branding and Marketing CTE, Perkins Incentive Grant 2016 ($9600)

Improving Access to Quality Data, Perkins Incentive Grant 2015 ($7000)
NSF-RET Supplements on the MELNHE grant and Hubbard Brook LTER,
supporting professional development for all SAU 9 middle school teacherq and one
high school teacher, 2012-2014 (2@ $15,000 each)

Hubbard Brook RET Fellowship, 2012

Technology Leadership Cohort Training (2007-2009), NH DOE, Five teachers, one
principal from four district schools. ($4,000)

'NH DOE, Title IID, Technology Integration at the Conway School District,

Laptops, handheld probeware and professional development for 5 classrooms
($61,000)
MWYV School to Career Externship, Mount Washington Observatory 2003

Association for Middle Level Educators
Nationa! Science Teachers Association



" ~STUDENT-FOCUSED EDUCATOR, FACILITATOR & DIRECTOR~ ‘
has used experiential education & recreation as a vehicle to empower the students he works with to lead and promote the

benefits of a healthy I‘r'festyle. "

INTRODUCTION

Dynamic and passionate professional who has a proven and accomplished record working with students of all
ages; over twenty successful years utilizing his knowledge and skills to meet the unique needs of the
community from a wide range of backgrounds. Has introduced a number of Innovative programs, clubs and
intramural sports based on needs assessments such as Project DJ. “For Youth By Youth,” Youth Leadership
Through Adventure (an adventure approach to teaching service learning and Ieadershlp skills, outing club
intramural tennis, golf, and basketball. -

EDUCATION & CERTIFICATIONS

1996-2001 Plymouth State College . Plymouth, NH
. Bachelor of Science, Physical Education s ‘

Option: Recreation Leadership

Minor: Health

-Wendy Hamill, Guidance Director Laconia Public School

Certified Project SUCCESS Coordinator
- Certified Prime for Life Instructor

Certified Life Skills Instructor

Certified Project Venture Facilitator

PROFESSIONAL EXPERIENCE

Profile Middle High School 2013-2019,
~ Project SUCCESS Counselor,
Implementmg the Evidence Based Intervention Project SUCCESS at Proﬁle Public School w:th fidelity.

A.D.A.P.T., Inc. ~ Lincoln, NH | 1999-Present
Project SUCCESS Counselor Supervision/ YLTA, WYLD .CEO

Determining the mission and purpose of the organization. Leading and inspiring all aspects of the organization
including planning, administering needs assessments, budgeting, programming, financial reporting, payroll,
resource management, human resources, fundraising, grant writing, social enterprise, public relations, special
events and the training and supervision of staff. Implementing the Evidence Based Intervention Project
SUCCESS at Lin-Wood Public School with fidelity. Supporting the mission of the organization and creating
sustainable model programs.

0.C.T.A.A. (On Campus Talking About Alcohol) ~ Plymouth, NH | 2008-Present
Instructor Plymouth State Umversum

Facilitating the Evidence Based Intervention Prime for Life for University alcohol policy violators on a
bi-weekly basis.

he Center for Adolescent Health/Dartmouth-Hitchcock Clinic ~ Plymouth, NH 2006-2010
Director of Experiential Pro'gramminé




Implementation of culturally sensitive experiential programming for at-risk youth; including rock climbing,
backpacking, snowshoeing, white water rafting and service learning.

A.D.A.P.T., Inc. ~ Lincoln, NH { - 1992-1999
Positive Youth Development specialist . )

Programming, planning and organizing field trips, mentoring, designing and building of a challenge course.
Working with children in grades 1-12 by developing and offering a unique after school and summer adventure
program. '




SAUY

Key Personn
Name Job Title Salary % Paid from | Amount Paid from
: this Contract { this Contract
Marissa Maitland Student Assistance $40,000 100% $40,000
Coordinator
Sean O’Brien CEOQ Adapt, inc. (supervision | $75,000 10% $7,500
‘& Training)
.{ Rick Biche Principal, A. Crosby Kennett | $85,374 0% 0
. Middle School
Kevin Carpenter Principal, Kennett High £103,000 0% 0
School '
Nicki‘Chewning Student Advocate and Eagle | $63,550 0% 0
Academy Director
Kevin Richard Superintendent, SAU #9 $131,127 0% 0




