New Ham hive

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportalion

VICTORIA F. SHEEHAN WILLIAM CASS, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction
January 3, 2017

His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Weaver Bros., Construction
Company, Inc. (Vendor 154074) of Bow, NH on the basis of a low bid of $34,221,205.20 for reconstruction of I-
93 northbound (NB) and southbound (SB). The NB work on 1-93 begins approximately 1,700 feet North of the
Pillsbury Road/Ash Street Bridge (matching into the 14633D project) and continues northerly approximately 2.0
miles to just north of the Exit 5 NB on-ramp, this work also includes approximately 1.3 miles of approach work to
match to the Salem-Manchester 14633H project, from the date of Governor and Council approval through August
2, 2019 unless extended by the Department in accordance with the Standard Specifications. 100% Federal Funds.

Funding is available as follows for FY 2017, and is contingent upon the availability and continued appropriation
of fund for FY 2018, FY 2019 and FY 2020:

04-96-96-963515-5211 FY 2017
TIFIA Construction

400-500870 Highway $34,221,205.20
Contract Payments

2. Further authorize that a contingency in the amount of $1,026,636.16 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 3% of the
contract amount.

Funding is available as follows:
04-96-96-963515-3054 FY 2017 FY 2018 FY 2019 FY 2020
Consolidated Federal Aid

400-500870 Highway
Contract Payments $0.00 $300,000.00  $350,000.00  $376,636.16

EXPLANATION

This project is part of the State’s Ten Year Transportation Improvement Plan and will be funded with
Transportation Infrastructure Finance and Innovation Act (TIFIA) loan proceeds. This project is located on I-93
and involves reconstruction of 1-93 northbound (NB) and southbound (SB). The NB work on 1-93 begins
approximately 1,700 feet North of the Pillsbury Road/Ash Street Bridge (matching into the 14633D project) and
continues northerly approximately 2.0 miles to just north of the Exit 5 NB on-ramp, this work also includes
approximately 1.3 miles of approach work to match to the Salem-Manchester 14633H project. The SB work on I-
93 begins approximately 1,200 feet North of the Pillsbury Road/Ash Street Bridge (matching into the 14633D
project) and continues northerly approximately 1.7 miles to 1 mile north of Exit 5 SB off-ramp, this work also
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includes approximately 2.3 miles of approach work matching into the Salem-Manchester 14633H project.
Pavement overlay and approach work is proposed along Stonehenge Road. Bridge work includes widening of the
1-93 NB and SB Bridges over Stonehenge Road. Other work includes the construction of sound abatement walls,
water quality measures, and ITS infrastructure.

These improvements are part of the overall Salem-Manchester I-93 expansion project. This project is needed to
address safety and capacity between Exit 4 and Exit 5 in Londonderry. This project is the last of the four northern
capacity projects to be constructed.

The contingency amount is proposed to be 3% of the contract amount. This is to account for risks associated
stormwater management (water quality measures), unanticipated TCP adjustments/modifications, and
coordination efforts with the adjacent construction contracts Salem-Manchester 14633H (to the north) and Salem-
Manchester 14633D (to the south). This amount is also based upon prior experience with previous I-93 corridor
improvements contracts.

This contract has the concurrence of the Federal Highway Administration.

The construction items are 100% Transportation Infrastructure Finance Innovation Act (TIFIA) loan proceeds.
Debt service on the TIFIA loan is state funded with SB 367 revenue. Construction engineering is 90% Federal
Aid with 10% Tumpike Toll Credit (TTC), effectively using 100% federal funds for this portion.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and that
the bid reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service’s
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sincerely,

/\)m-» F. )&La“‘!-r

Victoria F. Sheehan
Commissioner
VFS/md

Department Estimate: $36,124,721.05
Contract Amount: $34.221.205.20
Under Estimate: $ 1,903,515.85
Attachments
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SALEM-MANCHESTER
A004(377)

146331

October 10, 2016

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project is located on I-93 and involves reconstruction of 1-93 northbound (NB)
and southbound (SB). The NB work on 1-93 begins approximately 1,700 feet North of the Pillsbury
Road/Ash Street Bridge (matching into the 14633D project) and continues northerly approximately 2.0
miles to just north of the Exit 5 NB on-ramp, this work also includes approximately 1.3 miles of
approach work to match to the Salem-Manchester 14633H project. The SB work on 1-93 begins
approximately 1,200 feet North of the Pillsbury Road/Ash Street Bridge (matching into the 14633D
project) and continues northerly approximately 1.7 miles to 1 mile north of Exit 5 SB off-ramp, this
work also includes approximately 2.3 miles of approach work matching into the Salem-Manchester
14633H project. Pavement overlay and approach work is proposed along Stonehenge Road. Bridge
work includes widening of the 1-93 Bridges over Stonehenge Road. Other work includes the
construction of sound abatement walls, water quality measures, and ITS infrastructure.

FEDERAL FUNDING: The construction items are 100% Transportation Infrastructure Finance
Innovation Act (TIFIA), debt service is state funded with SB 367 revenue; construction engineering is
90% Federal Aid with 10% Turnpike Toll Credit (TTC).

CONTINGENCY: The contingency amount is proposed to be 3% of the contract amount. This is to
account for risks associated stormwater management (water quality measures), unanticipated TCP
adjustments/modifications, and coordination efforts with the adjacent construction contracts Salem-
Manchester 14633H (to the north) and Salem-Manchester 14633D (to the south). This amount is also
based upon prior experience with previous I-93 corridor improvements contracts.

PROJECT INITIATED: State’s 10-Year Transportation Improvement Plan.

PROJECT EXPLANATION: These improvements are part of the overall Salem-Manchester 1-93
expansion project. This project is needed to address capacity needs from Salem to Manchester. This
project is the last of the four northern capacity projects to be constructed.

TRAFFIC IMPLICATIONS: Work on the I-93 NB and SB mainline is generally on-line, using
phased construction. 1-93 traffic will initially remain on the existing facilities until additional roadway
lanes are completed along the NB and SB barrels using phased construction. Emergency pull-off areas
will be included, at approximately one-half mile intervals for both NB and SB traffic. Two travel lanes
on I-93 (NB and SB) will be maintained at all times. Rolling roadblocks will be allowed on I-93 during
non-peak hours, for certain work operations, using Uniformed Officers with Vehicles, with the approval
of the Contract Administrator. Nighttime lane closures will be allowed on 1-93 for certain construction
activities, as approved, and as specified in the TCP. Alternating one-way traffic will be allowed on
Stonehenge Road, as directed by the Contract Administrator, with the use of flaggers and/or Uniformed
Officers. Smart Work Zones are in place along the corridor, including the proposed work area for this
project. A tow vehicle will also be used (on-site as a contract item) during the initial phased construction,
where 8 foot shoulder widths are not available.

INTERMEDIATE COMPLETION DATE: [-93 NB and SB traffic must be in traffic control phase 3
by Friday, October 27, 2017.

FINAL COMPLETION DATE: Friday, August 2, 2019.
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