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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

129 PLEASANT STREET, CONCORD, NH 03301
603-271.9474 I-800-852-334S Ezt 9474

Faz: 603-271-4230 TDD Access: 1-800-735-2964 wwwu!hbt.nb.cov

April 6. 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Senrices, Division of Economic and
Housing Stability, to amend existing contracts with the vendors listed below in bold, for the
continued provision of the State Grant in Aid (SGIA) Homeless Assistance program, by exercising
contract renewal options by increasing the total price limitation by $5,665,716 from $6,882,604 to
$12,548,320 and by extending the completion dates from June 30,2021 to June 30,2023 effective
upon Governor and Council approval. 100% General Funds.

The individual contracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor Code
Area

Served
Current

Amount

Increase

(Decrease)
Revised

Amount
G&C

Approval

Bridge House
Shelters

165288 - B001
Plymouth
NH

$142,620 $122,348 $264,968

O: 08/19/19

(Item 040)

A1:07/16/20,

(Item 020)

Community Action
Partnership of
Straffbrd County

177200 - 8004 Dover NH $6,588 $0 $6,588

0: 06/19/19

(Item #40)

A1: 07/15/20

Item 020

Community Action
Program, Belknap
and Merrimack

177203-B003 Concord NH $0 $0 $0

0: 06/19/19

(Item #40)

Concord Coalition
to End

Homelessness

267140 - 8001 BowNH $68,700 $117,236 $185,945

O: 06/19/19

(Item 040)

A1: July 16,
2020

Item #20

Cross Roads House 166570 - 8001
Portsmouth

NH
766,784 $623,974 1,390,758

0: 06/19/19

(Item #40)

A1: 07/16/20,

(Item 020)

The Department of Health and Human Services' Mission is to Join communities and families
in providing opportunities for cilixens to achieve health and independence.
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Famlllea in

TranaKton, NH
ISnSO - B001

Manchester

NH
$1,658,284 $1,284,654 $2,942,938

0; 06/19/19

(Item #40)

A1:07/15^0

(Item #20)

Friends Program 154987 - B001 Concord NH $174,710 $0.00 $174,710

0: 06/19/19

(Item #40}

A1: 07/15/20

(Item #20)

Helping Hands
Ouimch Center

174226 - R001
(Maiwhester

NH
$209,516 $195,756 $405,272

O: 06/19/19

(Item 040)

A1:07/15/20

(Item #20)

Hundred Nights,
Inc.

TBD Keene NH $220,854 $214,110 $434,964

O: 06/19/19

(Item 040)

A1: 07/15/20

(Item #20)

Lakes Region
Community
Developers

166571 - B001 Laconia NH $88,761 $116,230 $204,991

0:06/19/19

(Item 040)

A1; 07/15/20

(Item #20)

Marguerftes Place 157465-B001 Nashua NH $186,836 $140,700 $327,536

0:06/19/19

(Item 040)

Item #40

A1: 07/15/20

(Item #20)

My Friend's Place 156274 - B001 Dover NH $177,231 $128,466 $305,697

0:06/19/19

(Item #40)

A1: 07/16/20

(Item #20)

Nashua Soup
Kitchen & Shelter,

Inc.

174173-R001 Nashua NH $284,806 $183,522 $468,328

0:06/19/19

(Item #40)

A1: 07/15/20

(Item #20)

New Generation 177295 -B001
Greenland

NH
$162/400 $134,582 $296,982

O; 06/19/19

(Item #40)

A1; 07/15/20

(Item #20)

NH Coalition
Against Domestic
and Sexual

Violence

155510-B001
Concord

NH
$791,802 $887,024 $1,678,826

0: 06/19/19

(Item #40)

A1: 07/15/20

(Item 020)
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Salvation Army
Carey House,
Laconia

177627- B001 Laconia NH $200,062 $244,696 $444,758

0: 06/19/19

(item #40)

A1: 07/15/20

(item #20)

Salvation Army
McKenna House,
Concord, Eastern
Territory

177627- B003
Concord

NH
$312,915 $256,930 $569,845

0:06/19/19

(item #40)

A1: 07/15/20

(item #20)

Seacoast Family
Promise

TBD Exeter NH $94,661 $85,644 $180,305

0:06/19/19

(item #40)

A1: 07/15/20

(item #20)

Southern NH

Services
177198- 8006

Manchester

NH
$0 $0 $0

0:06/19/19

(Item #40)

A1: 07/15/20

(Item #20)

Southwestern

Community
Services

177511 -R001 Keene NH $527,563 $464,922 $992,485

0:06/19/19

(item #40)

A1: 07/15/20

(Item #20)

The Front Door

Agency
156244-B001 Nashua NH $287,991 $269,166 $557,157

0:06/19/19

(Item #40)

A1: 07/15/20

(Item #20)

The Way Home, Inc. 166673-B001
Manchester

NH
$140,656 $116,230 $256,886

0: 06/19/19

(item #40)

A1; 07/15/20

(Item #20)

Tri-County CAP,
inc.

177195- B009 Berlin NH $126,299 $79,526 $205,825

0; 07/10/19

item #16

A1: 07/15/20

(item #20)

Waypoint 177166- 8002
Manchester

NH
$252,556 $0.00 $252,556

0:06/19/19

(Item #40)

A1; 08/28/19

(Item #208)

A1: 07/15/20

(Item #20)

Total: $6,882,604 $5,665,716 $12,548,320
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Funds are anticipated to be available in State Fiscal Years 2022 and 2023 with the authority to
adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is to continue State Grant in Aid (SGIA) Homeless Assistance
program .to ensure individuals and families experiencing housing instability receive the essential
services and supports that include case management and emergency shelter services or case
management services only.

Approximately 4,500 individuals will be sen/ed during each State Fiscal Year of this
contract.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters as well as individuals and families who are
unsheltered In order to link them with housing services; other essential services; and provide
ongoing case managemertt. The case management services are personalized and based on the
strengths and support needs for each Individual or family. Case management services include,
but are rtot limited to, housing navigation services; assistance with applications for housing;
assistance with applications for public assistance; referrals for healthcare, including mental health
or substance use treatment; linkages to education, and employment supports.

The Contractors are monitored for performance through reports available from the
Homeless Management Information System, which include information regarding:

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent
housing destinations retum to homelessness.

•  Successful exit to permanent housing destinations.

As referenced in Exhibits 01 of the original contracts, the parties have the option to extend
the agreement for up to two (2) additionat years, contingent upon satisfactory delivery of sen/ices,
available funding, agreement Gf the parties and Governor and Council approval. The Department
is exercising its option to renew senrices for two (2) of the two (2) years available.

Should Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area served: Statewide

Respectfully submitted.

Lori A. Shibinette

Commissioner



05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM
100% General Funds

Vendor # 1652 Vendor # 1652 Vendor # 1652i

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Budget

2020 102/500731 Contracts for Program Services TBD $83,490 $0 $83,490

2021 102/500731 Contracts for Program Services TED $59,130 $0 $59,130

2022 102/500732 Contracts for Program Services TBD $0 $61,174 $61,174

2023 102/500733 Contracts for Program Services TBD $0 $61,174 $61,174

Sub Total $142,620 $122,348 $264,968

Communitv Action Partnership of Strafford County Vendor# 1772 Vendor# 177200 - B004

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731
Contracts for Program Services

TBD $6,588 $0 $6,588

2021 102/500731 Contracts for Program Services TBD $0 $0 $0

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $6,588 $0 $6,588

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $0 $0 $0

2021 102/500731 Contracts for Program Services TBD $0 $0 $0

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $0 $0 $0

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $10,091 $0 $10,091

2021 102/500731 Contracts for Program Services TBD $58,618 $0 $58,618

2022 102/500732 Contracts for Program Services TBD $0 $58,618 $58,618

2023 102/500733 Contracts for Program Services TBD $0 $58,618 $58,618

Sub Total $68,709 $117,236 $185,945

Cross Roads House Vendor # 1665 Vendor # 166570 - B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $465,221 $0 $465,221

2021 102/500731 Contracts for Program Services TBD $301,563 $0 $301,563

2022 102/500732 Contracts for Program Services TBD $0 $311,987 $311,987

2023 102/500733 Contracts for Program Services TBD $0 $311,987 $311,987



Sub Total $766,784 $623,974 $1,390,758

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $1,037,418 $0 $1,037,418

2021 102/500731
Contracts for Program Services

TBD $620,866 $0 $620,866

2022 102/500732 Contracts for Program Services TBD $0 $642,327 $642,327

2023 102/500733 Contracts for Program Services TBD $0 $642,327 $642,327

Sub Total $1,658,284 $1,284,654 $2,942,938

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $88,971 $0 $88,971

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $174,710 $0 $174,710

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Ruridfit

Increase

(Decrease)

Current

Modified

Budaet

2020 102/500731 Contracts for Program Services TBD $114,908 $0 $114,908

2021 102/500731 Contracts for Program Services TBD $94,608 $0 $94,608

2022 102/500732 Contracts for Program Services TBD $0 $97,878 $97,878

2023 102/500733 Contracts for Program Services TBD $0 $97,878 $97,878

Sub Total $209,516 $195,756 $405,272

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services TBD $103,478 $0 $103,478

2022 102/500732 Contracts for Program Services TBD $0 $107,055 $107,055

2023 102/500733 Contracts for Program Services TBD $0 $107,055 $107,055

Sub Total $220,854 $214,110 $434,964

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $32,587 $0 $32,587

2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services TBD $0 $58,115 $58,115

2023 102/500733 Contracts for Program Services TBD $0 $58,115 $58,115

Sub Total $88,761 $116,230 $204,991

Marquerites Place
Vendor# 157465-B001



State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $118,536 $0 $118,536

2021 102/500731 Contracts for Program Services TBD $68,300 $0 $68,300

2022 102/500732 Contracts for Program Services TBD $0 $70,350 $70,350

2023 102/500733 Contracts for Program Services TBD $0 $70,350 $70,350

Sub Total $186,836 $140,700 $327,536

Mv Friend's Place Vendor# 156274 - BO01

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services TBD $62,087 $0 $62,087

2022 102/500732 Contracts for Program Services TBD $0 $64,233 $64,233

2023 102/500733 Contracts for Program Services TBD $0 $64,233 $64,233

Sub Total $177,231 $128,466 $305,697

Nashua Soup Kitchen & Shelter, Inc Vendor # 174173 - R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $196,111 $0 $196,111

2021 102/500731 Contracts for Program Services TBD $88,695 $0 $88,695

2022 102/500732 Contracts for Program Services TBD $0 $91,761 $91,761

2023 102/500733 Contracts for Program Services TBD $0 $91,761 $91,761

Sub Total $284,806 $183,522 $468,328

Ne« Generation # 1772 Vendor # 177295 - 8001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services TBD $65,043 $0 $65,043

2022 102/500732 Contracts for Program Services TBD $0 $67,291 $67,291

2023 102/500733 Contracts for Program Services TBD $0 $67,291 $67,291

Sub Total $162,400 $134,582 $296,982

NH Coalition Against Domestic and Sexual Violence
Vendor# 155510-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $363,109 $0 $363,109

2021 102/500731 Contracts for Program Services TBD $428,693 $0 $428,693

2022 102/500732 Contracts for Program Services TBD $0 $443,512 $443,512

2023 102/500733 Contracts for Program Services TBD $0 $443,512 $443,512

Sub Total $791,802 $887,024 $1,678,826

Salvation Army Carey House. Laconia
Vendor #177627-6001



State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $81,802 $0 $81,802

2021 102/500731 Contracts for Program Services TBD $118,260 $0 $118,260

2022 102/500732 Contracts for Program Services TBD $0 $122,348 $122,348

2023 102/500733 Contracts for Program Services TBD $0 $122,348 $122,348

Sub Total $200,062 $244,696 $444,758

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $188,742 $0 $188,742

2021 102/500731 Contracts for Program Services TBD $124,173 $0 $124,173

2022 102/500732 Contracts for Program Services TBD $0 $128,465 $128,465

2023 102/500733 Contracts for Program Services TBD $0 $128,465 $128,465

Sub Total $312,915 $256,930 $569,845

Seacoast Family Promise Vendor #

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $53,270 $0 $53,270

2021 102/500731 Contracts for Program Services TBD $41,391 $0 $41,391

2022 102/500732 Contracts for Program Services TBD $0 $42,822 $42,822

2023 102/500733 Contracts for Program Services TBD $0 $42,822 $42,822

Sub Total $94,661 $85,644 $180,305

Southern NH Services
Vendor# 177198-6006

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $0 $0 $0

2021 102/500731
Contracts for Program Services

TBD $0 $0 $0

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $0 $0 $0

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $302,869 $0 $302,869

2021 102/500731 Contracts for Program Services TBD $224,694 $0 $224,694

2022 102/500732 Contracts for Program Services TBD $0 $232,461 $232,461

2023 102/500733 Contracts for Program Services TBD $0 $232,461 $232,461

Sub Total $527,563 $464,922 $992,485

The Front Door Agency
Vendor #156244-6001



State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $157,905 $0 $157,905

2021 102/500731 Contracts for Program Services TBD $130,086 $0 $130,086

2022 102/500732 Contracts for Program Services TBD $0 $134,583 $134,583

2023 102/500733 Contracts for Program Services TBD $0 $134,583 $134,583

Sub Total $287,991 $269,166 $557,157

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $84,482 $0 $84,482

2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services TBD $0 $58,115 $58,115

2023 102/500733 Contracts for Program Services TBD $0 $58,115 $58,115

Sub Total $140,656 $116,230 $256,886

Tri-County CAP, Inc Vendor# 177195-B009

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $87,864 $0 $87,864

2021 102/500731 Contracts for Program Services TBD $38,435 $0 $38,435

2022 102/500732 Contracts for Program Services TBD $0 $39,763 $39,763

2023 102/500733 Contracts for Program Services TBD $0 $39,763 $39,763

Sub Total $126,299 $79,526 $205,825

Vendor #177166-6002

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Current

Modified

Budget

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $166,817 $0 $166,817

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $252,556 $0 $252,556

Overall Totall $6.882.6041 $5,665,7161 $12,548,320
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Bridge House, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19. 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, Generaf Provisions, Paragraph 18, and Exhibit C-1. Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$264,968

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would other/vise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

The Bridge House, Inc. Amendment #2

RFA-2020-DEHS-01-STATe-01-A02 Page 1 of 5 3/31/2021
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet Individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP. Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach:

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

. 2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals|and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: http://nh-
hmis.oro/sites/default/files/reference/NH-HMIS-PnP-l 1201 B.odf

I

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

The Bridge House, Inc. . Amendment #2
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.Qencourt.state.nh.us/rules/state agencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

The Bridge House, Inc. Amendment #2 Ob
RFA-2020-DEHS-01-STATE-01-A02 Page 3 of 5 3/31/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/31/2021

Date

~~OoeuSign«d by:

Nam^^^^*^^^^ Santani el 1 o
Title: Di rector

The Bridge House, Inc.

3/31/2021

Date

-OocuSlgrwd by:

Name: catnenne Bentwood

Title. Bridge House ED

The Bridge House, Inc.

RFA-2020-DEHS-01 -STATE-01-A02

Amendmenl #2

Page 4 of 5



DocuSign Envelope ID: 4047B3A8-854D-41AB.B891-26AE3426C400

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

■DocuStgned by:

4/6/2021

Date Narri^'t!^a^*ften^n'e^ Pi nos
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

The Bridge House. Inc. Amendment #2
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secrelar\' of State of the Stale of New Hampshire, do hereby certify that THE BRIDGE HOUSE, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on Februarj' 24. 2004. 1 further certify

that all fees and documents required by the Secretar)' of Stale's olTlce have been received and is in good standing as far as this

office is concerned.

Business ID: 465451

Certificate Number: 0005330261

u.

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afilxcd

the Seal of the State of New Hampshire,

this 31st dav of March A.D. 2021.

William M. Gardner

Secretar\' of State
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Filing History

Business Name

The Bridge House, Inc.
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465451

Back to Home (/online)

Filing# Filing Date Effective Date Filing Type Annual Report Year

0005050429 12/02/2020 12/02/2020 Nonprofit Report 2020

0004771392 01/16/2020 01/16/2020 Annual Report Reminder N/A

0004390210 01/25/2019 01/25/2019 Change of Officer/Director N/A

0003025059 01/07/2015 01/07/2015 Annual Report 2015

0001363695 03/23/2011 03/23/2011 Reinstatement 2010

0001363694 02/15/2011 02/15/2011 Admin Dissolution/Suspension N/A

0001363693 10/08/2010 10/08/2010 Reminder Letter N/A

0001363692 12/06/2005 12/06/2005 Annual Report 2005

0001363691 11/02/2005 11/02/2005 Amendment N/A

0001363690 02/24/2004 02/24/2004 Business Formation N/A

Page 1 of 1, records 1 to 10 of 10

Back

NH Department of State, 107 North Main St. Room 204. Concord, NH 03301 -- Contact Us f/online/Home/ContactUSl

Version 2.1 O 2014 PCC Technology Group, LLC, All Rights Reserved.
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Certificate of Authority #1 (Corporation of LLC - Non-spedfic, open enried)

Corporate Resolution

I, Edward Van Dorn, hereby certify that I am duly elected Clerk/Presidertt of

The Bridge House inc. I hereby certify the following Is a true copy of a

vote taken at a meeting of the Board of Directors/shareholders, duly called and held on March 31,2021

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Catherine Bentwood RN Exgcutive Director Bridge House is duty authorized to

enter into contracts or agreements on behalf of The Bridge Hguse with

the State of New Hampshire and any of its agencies or departments and further Is authorized to execute any

documents which may in his/her jud^ent be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of

The date of the contract to which this certificate Is attached. I further certify that it Is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the

Position (s) indicated and that they have full authority to bind the corporation. To the extent that there are any

limits on the authority of any listed individual to bind the corporation in contracts with the state of New

Hampshire, all such limitations are expressly stated herein.

DATED ATTEST:
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

03/31/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsemenL A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

E & S insurance Services LLC

21 Meadowbrook Lane

P 0 Box 7425

Gilford NH 03247-7425

NAME*^^ Eleanor Spinazzola
Ken. (603)293-2791 (603)293-7188
adwIess- Eleanorspina2zola@esinsurance.net

INSURERIS) AFFORDING COVERAGE NAICf

INSURER A Great American Insurance Group GA1G

INSURED

The Bridge House. Inc.

260 Highlarxl Street

Plymouth NH 03264

INSURER a Wes(X Insurance Co 25011

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: CL2010914267 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED 0ELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

pPlicy EfF
(MMfPO/YYYYI

POLICY EXP
(MM/OOffYYY)TYPE OF INSURANCE

ADDL SUBR

MB POLICY NUMBER LIMITS
INSR
LTR .

X COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X OCCUR

EACH OCCURRENCE

CAMACe TO RENTED
PREMISES (Ea occufreneel

PAC4250488-05 08/19/2020 08/19/2021

MED EXP (Any one person)

PERSONAL S ADV INJURY

GENL AGGREGATE LIMIT APPLIES PER:

PRO
JECTPOLICY□ !IS^ □LOC

OTHER:

GENERALAGGREGATE

PRODUCTS • COMP/OP AGG

1,000.000

100.000

5,000

1,000,000

2.000.000

1,000.000

AUTOMOBILE LIABILITY

ANY AUTOX

COMBINED SINGLE LIMIT
lEa acddenti

s 1,000.000

BODILY INJURY (Per pwson)
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

CAP4250489-05 08/19/2020 08/19/2021 BODILY INJURY (Per kcideni)
PROPERTY DAMAGE
(Per eccMentl
Medical paymenls S 5.000

UMBRELLA LlAB

EXCESS LlAB

DEO

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' UABIUTY
ANY PROPRIETORIPARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mendatory In NH)
II yes, describe under
DESCRIPTION OF OPERATIONS below

STATUTE
OTH-
is_

WWC3486319 09/10/2020 09/10/2021 e.L. EACH ACCIDENT 100,000

E.L, DISEASE - EA EMPLOYEE 100,000

E.L. DISEASE - POLICY LIMIT 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. AddlUonal Remarlis Schedule, may be atuched If more tpece It re<|ulred|

CERTIFICATE HOLDER CANCELLATION

DHHS. State of NH

129 Pleasant St

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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BRIDGE HOUSE

Mission of the Bridge House and Veterans Advocacy;

Ending Homelessness in Grafton County one family at a time- All guests

are treated with dignity and respect - BH serves the poorest of the

poor.

Due to the VA's commitment to end veterans homelessness Bridge

House is able to offer specialized services for this population.

Bridge House forte is family strengthening, veteran's advocacy, elder

support, working with the Grafton County HOC to reduce recidivism.
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THE BRIDGE HOUSE, INC.

FINANCIAL STATEMENTS

Jtme 30, 2019 and 2018

DRAFT
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Rowley & Associates P.C.

Certified Public Accountants

.  46 N. STATE STREET

CONCORD, NEW HAMPSHIRE 03301

TELEPHONE (603) 228-5400

MEMBER FAX #^(603) 226-3532
AMERICAN [NSTITUTE OF upmrrd op tup poiuatp

CERTIPrBO PUBUC ACCOUNTANTS COMPANIES PRACTICB SECTION

INDEPENDENT AUDITORS' REPORT ON THE FTNANCTAL STATEMENTS

To the Board of Directors

The Bridge House, Inc.
Plymouth, New Hampshire

We have audited the accompanying financial statements ofThe Bridge House, Inc., which comprises the statements of
financial position as of June 30, 2019 and the related statements of activities and changes in net assets, cash flows and
functional expenses for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that arc free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these fmancial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the fimmcial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the fmancial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion
In pur opinion, the fmancial statements referred to above present fairly, in all material respects, the fmancial position of
The Bridge House, Inc. as of June 30, 2019, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information
We have previously audited the financial statements of the Bridge House, Inc as of June 30. 2018 and for the year then
ended and we expressed an unmodified audit opinion on those audited financial statements in our report dated December
11, 2018. In our opinion, the summarized comparative information presented herein as of and for the year ended June
30, 2018, is consistent, in ail material respects, with the audited fmancial statements from which it has been derived.

DRAFT

Rowley & Associates, P.C.
Concord, New Hampshire

November 15, 2019 -1-



DocuSign Envelope ID: 4047B3A8-854D-41AB-B891-26AE3426C400

THE BRIDGB HOUSE, INC

STATEMENT OF FINANCIAL POSITION

June 30, 2019, With Comparative Totals for June 30, 2018
Sec Independent Auditors' Report

NET ASSETS NET ASSETS

WITHOUT DONOR WITH DONOR

ASSETS

RESTRICTIONS RESTRICTIONS 2019 2018

CURRENT ASSETS

Cash and cash equivalents

Grants and pledges receivable
Prepaid insurance

$  1,239,321

29,706
7,312

$ $ 1,239,321

29,706
7,312

$  1,068,774

27,946
3,327

TOTAL CXmUENT ASSETS 1,276,339 - 1,276,339 1,100,047

FIXED ASSETS

Building and improvements
Furnishings and equipment

206,737
90,594

700,000 906,737

90,594

906,737

72,863
Total Fixed Assets

Less accumulated depreciation
297,331

(109,405)

187,926

700,000
(206,410)

493,590

997,331

(315,815)

681,516

979,600
(299,517)

680,083

OTHER ASSETS

Construction in progress 75,205 . 75,205

TOTAL ASSETS $  1,539,470 $  493,590 $ 2,033,060 $  1,780,130

LIABDLnTES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable

Accrued payroll expenses
Accrued compensated absences

S  8,210

20,505

11,154

$ $  8,210
20,505

11,154

S  9,527
18,804
9,365

TOTAL CURRENT LIABILITIES 39,869 - 39,869 37,696

NET ASSETS

Net assets without donor restriction

Net assets with donor restriction

1,499.601

493,590

1,499,601

493,590

1,239,524

502,910
TOTAL NET ASSETS 1,499,601 493,590 1,993,191 1,742,434

TOTAL LIABCLITIES AND NET ASSETS $  1,539,470 $  493,590 $ 2,033,060 $  1,780,130

See Notes to Financial Statements

-2-
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THE BRIDGE HOUSE, INC

STATEMENT OF ACTIvmES AND CHANGES IN NET ASSETS

For The Year Ended June 30, 2019

With Comparative Totals for the Year Ended June 30, 2018

See Independent Auditors' Report

NET ASSETS NET ASSETS

WITHOUT DONOR WITH DONOR 2019 2018

RESTRICTIONS RESTRICTIONS TOTAL TOTAL

SUPPORT AND REVENUE

State and Federal Contracts $  230,847 $ $  230,847 $  135,669
Grants 139,097 - 139,097 73,000
Contributions 108,254 19,688 127,942 200,808
Fees 29,832 - 29,832 30,179
Thrift Shop Sales 578,952 - 578,952 484,632
Interest 7,457 • 7,457 1,980

TOTAL SUPPORT AND REVENUE 1,094,439 19,688 1,114,127 926,268

Net assets released from donor

imposed restrictions 29,008 (29,008) . -

EXPENSES

Program services 780,915 - 780,915 _ 793,378

Management and general 45,754 - 45,754 47,286

Fundralsing 36,701 - 36,701 30,482

863,370 - 863,370 871,146

Increase (deaease) in net assets 260,077 (9,320) 250,757 55,122

Net Assets, Beginning of year 1,239,524 502,910 1,742,434 1,687,312

Net assets, End of year $  1,499,601 $  493,590 $  1,993,191 $  1,742,434

See Notes to Financial Statements

-3-



DocuSign Envelope ID; 4047B3A8-854D-41AB-B891-26AE3426C400

THE BRIDGE HOUSE, INC

STATEMENTS OF CASH FLOWS

For The Years Ended June 30, 2019 and 2018
See Independent Auditors' Report

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets $  250,757 $  55,122
Adjustments to reconcile increase (decrease) in net assets

to net cash provided by operating activities:
Depreciation 16,298 14,513

(Increase) in Operating Assets

Grants & pledges receivable (1.760) (19,196)
Prepaid expenses (3,985) (1.870)

(Decrease) increase In Operating Liabilities
Accounts payable (1,317) (1,984)
Accrued payroll 1,701 544

Accrued compensated absences 1,789 4,653

NET CASH PROVIDED BY OPERATING ACTmTIES 263.483 51,782

CASH FLOW FROM INVESTING ACTIVITIES

Cash paid for new construction (75,205) .  .

Purchases of property and equipment (17,731) -

NET CASH USED BY INVESTING ACTIVITIES (92,936) -

NET INCREASE IN CASH AND CASH EQUIVALENTS 170,547 51,782

Cash and cash equivalents, beginning of year 1,068,774 1,016,992

Cash and cash equivalents, end of year $  1,239,321 $  1,068,774

See Notes to Financial Statements

-4-
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THE BRIDGE HOUSE, INC
STATEMENT OF FUNCTIONAL EXPENSES

For The Year Ended June 30,2019
With Comparative Totals for the Year Ended June 30, 2018
See Independent Auditors' Report

Program Management 2019 2018

Services & General Fundraising Total Total

Payroll $ 435,313 $  26,090 $  21,741 $  483,144 $  456,598
Payroll taxes 33,695 2,019 1.683 37,397 45,993
Fringe benefits 51,026 3,058 2,548 56,632 73,850

Total payroll and benefits 520,034 31,167 25,972 577,173 576,441

Professional fees 30,602 3,400 34,002 32,515
Telephone and internet 4,482 - - 4,482 4,206
Office expense 27,815 3,091 - 30,906 40,598
Depreciation 14,668 1,630 - 16,298 14,513
Rent 50,252 - - 50,252 47,362
Utilities 29,930 3,326 - 33,256 29,045
Common Area Charges 3,618 402 . 4,020 4,020
Maintenance and Repairs 21,100 2,345 - 23,445 34,377
Supplies 8,733 - - 8,733 11,902
Vehicle expense 16,168 - - 16,168 10,385
Travel, Training, and Conferences 4,980 - - 4,980 1,814
Insurance 27,290 . - 27,290 20,816
Criminal records search 144 - . 144 96

Direct client services 17,558 - - 17,558 32,002
Fundraising costs - - 10,729 10,729 4,542
Website & Marketing 3,541 393 - 3,934 6,512

TOTAL EXPENSES $  780,915 $  45.754 $  36,701 $  863,370 $  871,146

See Notes to Financial Statements

-5-
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THE BRIDGE HOUSE, INC
NOTES TO FINANCIAL STATEMENTS

June 30, 2019 and 2018

NOTE 1 NATURE OF ACTmTIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Bridge House was incorporated in 2004, under the laws of the State of New Hampshire, as
a "not-for-profit" organization. In accordance with its Mission Statement, the not-for-profit
organization provides shelter and services, including case management, to the homeless
population of the community to help them find and maintain permanent housing. Residents
are provided with services that include budgeting and credit counseling, parenting classes,
substance abuse counseling, and assistance in acquiring additional services from other state and
federal programs. The Organization's primary sources of revenue are from grants, contributions
and thrift store sales.

Significant Accounting Policies

The summary of significant accounting policies of the Organization is presented to assist in
imderstanding the Organization's financial statements. The financial statements and notes are
representations of the Organization's management who is responsible for their integrity and
objectivity. These accounting policies conform to U.S. generally accepted accounting principles
and have been consistently applied in the preparation of the financial statements.

Basis of Presentation

The Organization maintains its accounting records on the accrual basis of accounting whereby
revenues are recorded when earned and expenses are recorded when the obligation is incurred.
The Organization reports information regarding its financial position and activities according to
two classes of net assets: net assets without donor restrictions and net assets with donor
restrictions.

Net Assets without Donor Restrictions - These net assets generally result fi*om revenues
generated by receiving contributions that have no donor restrictions, providing services, and
receiving interest from operating investments, less expenses incurred in providing program-
related services, raising contributions, and performing administrative functions.

Net Assets with Donor Restrictions - These net assets result from gifts of cash and other
assets that are received with donor stipulations that limit the use of the donated assets, either
temporarily or permanently, until the donor restriction expires, that is until the stipulated
time restriction ends or the purpose of the restriction is accomplished, the net assets are
restricted.

Comparative Financial Information

The financial statements include certain prior-year sunimarized comparative information in
total but not by net asset class. Such information does not include sufficient detail to constitute
a presentation in conformity with generally accepted accounting principles. Accordingly, such
information should be read in conjunction with the Organization's financial statements for the
year ended June 30, 2018, from which the summarized information was derived.

-6-
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THE BRIDGE HOUSE, INC
NOTES TO FINANCIAL STATEMENTS

June 30, 2019 and 2018

NOTE 1 NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and Equipment

All acquisitions of property and equipment in excess of $100 and all expenditures for repairs,
maintenance, renewals, and betterments that materially prolong the useful lives of assets are
capitalized. Property and equipment are carried at cost or, if donated, at the approximate fair,
value at the date of donation. Depreciation is computed using primarily the straight-line
method. Depreciation Expense was $16,298 and $14,513 for the years ended June 30, 2019 and
2018, respectively.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all highly liquid
investments with an initial maturity of three months or less to be cash equivalents. For the
years ended June 30, 2019 and 2018 the Organization had no cash equivalents.

Income taxes

The Organization has been notified by the Internal Revenue Service that it is exempt from
federal income taxes under Section 501(c)(3) of the Internal Revenue Code. The Organization
is further classified as an organization that is not a private foundation under Section 509(a)(3)
of the Code. The most significant tax positions of the Organization are its assertion that it is
exempt from income taxes and its determination of whether any amounts are subject to
unrelated business tax (UBIT). The Organization follows the guidance of Accounting
Standards Codification (ASC) 740, Accounting for Income Taxes, related to uncertain income
taxes, which prescribes a threshold of more likely than not for recognition and recognition of
tax positions taken or expected to be taken in a tax return. All significant tax positions have
been considered by management. It has been determined that it is more likely than not that all
tax positions would.be sustained upon examination by taxing authorities. Accordingly, no
provision for income taxes has been recorded.

Pledges Receivable and Recognition of Donor Restricted Contributions

Contributions are recognized when the donor makes an unconditional promise to give to the
Organization. Contributions that are restricted by the donor are reported as increases in net
assets without donor restriction if the restrictions expire in the fiscal year in which the
contributions are recognized. All other donor-restricted contributions are reported as increases
in net assets with donor restriction. When a restriction expires, net assets without donor
restriction are reclassified to net assets without donor restriction. Contributions of long-lived
assets are considered without donor restriction unless the donor specifies a time-restriction.

The Organization provides for losses on grants and pledges receivable using the allowance
method. The allowance is based on experience, thiriparty contracts, and other circumstances,
which may affect the ability of donors to meet their obligations. Receivables are considered
impaired if full principal payments are not received in accordance with the contractual terms. It
is the Organization's policy to charge off uncollectible grants and pledges receivable when
management determines the receivable will not be collected. There were no balances in the
allowance account related to pledges receivable as of June 30, 2019 and 2018 because all
amounts were deemed collectable.

-7-
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THE BRIDGE HOUSE, INC
NOTES TO FINANCIAL STATEMENTS
Jiine 30, 2019 and 2018

NOTE 1 NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Public Support and Revenue

All contributions are considered to be without donor restriction use unless specifically restricted
by the donor.

Functional Expenses

Functional and administrative expenses have been allocated among program services based on
an analysis of personnel time and space utilized for the related activities.

Cost Allocation

Certain categories of expenses are attributable to more than one program or supporting function
and are allocated on a reasonable basis that is consistently applied. The expenses that are
aUocated are payroU, payroll taxes, fringe benefits which are aUocated on the basis of estimates
of time and effort; professional fees, office expense, depreciation, utilities, common area
charges, maintenance and repairs, and website and marketing which are allocated on the basis
of space utilized for the related activities.

Compensated Absences

It is the Organization's policy to permit certain employees to accumulate earned benefit time
throughout the year which will be paid upon termination. The statement of financial position
reflects accrued time earned, but unpaid as of June 30, 2019 and 2018 in the amounts of
$11,154 and $9,365, respectively.

Allowance for Doubtful Accounts

The contracts receivable allowance for doubtful accounts is based upon management's
assessment of the credit history with agencies, organizations and individuals having
outstanding balances and current relationships with them. There was no balance in the
allowance for doubtful accounts as of June 30, 2019 and 2018.

Estimates

The preparation of fmancial statements in conformity with generally accepted accounting
principles require management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Concentration of Risk

The Organization maintains cash balances in several accounts at local banks. These accounts
are insured by the Federal Deposit Insurance Corporation up to $250,000. At various times
throughout the year, the Organization may have cash balances at the financial institution that
exceeds the insured amount. Management does not believe this concentration of cash results in
a high level of risk for tlie Organization. At June 30, 2019 and 2018, the Organization had
$490,811 and $516,375 in uninsured balance respectively.
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THE BRIDGE HOUSE, INC
NOTES TO FINANCIAL STATEMENTS

Jiine 30, 2019 and 2018

NOTE 1 NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial Instruments

The carrying value of cash and cash equivalents, grants and pledges receivable, prepaid
expenses, accounts payable, acaued payroll and accrued compensated absences are stated at
carrying cost at June 30, 2019 and 2018, v^^hich approximates fair value due to the relatively
short maturity of these instruments. Other financial instruments held at year end are
construction in progress, which are unobservable inputs that are supported by little or no
market activity, and that are significant to the fair value of the assets. These assets include
financial instruments whose value is determined using pricing models, discounted cash flow
methodologies, or similar techniques, as well as instruments for which the determination of fair
value requires significant management judgment or estimation.

New Accounting Pronouncement

During the year ended June 30, 2019, the Organization adopted the requirements of the
Financial Accounting Standards Board's Accounting Standards Update No. 2016-14—Not-for-
Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit Entities (ASU
2016-14). This Update addresses the complexity and imderstandability of net asset
classification, deficiencies in information about liquidity and availability of resources, and the
lack of consistency in the type of information provided about expenses and investment return
between not-for-profit entities. A key change required by ASU 2016-14 is the net asset classes
used in these financial statements. Amounts previously reported as unrestricted net assets are
now reported as net assets without donor restrictions and amounts previously reported as
temporarily restricted net assets and permanently restricted net assets are now reported as net
assets with donor restrictions.

The accompanying information from the 2018 financial statements has been restated to
conform to the 2019 presentation and disclosure requirements of ASU 2016-14.

Reclassifications

Certain financial statement and note information from the prior year financial statements has
been reclassified to conform with cun'ent year presentation format.

Subsequent Event

Management has evaluated subsequent events through November 15, 2019, the date on which
the financial statements were available to be issued to determine if any are of such significance
to require disclosure. There were no events matching this criterion during this period.

NOTE 2 CONCENTRATION IN SUPPORT REVENUE

Government and private sector grants accounted for approximately 21% and 15% of the
Organization's revenues for the years ended June 30, 2019 and 2018, respectively. Contributions
accounted for approximately 11% and 22% of the Organization's revenues for the years ended June
30, 2019 and 2018, respectively.

-9-
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i  THE BRIDGE HOUSE, BSTC
;  NOTES TO FINANCIAL STATEMENTS

I  June 30,2019 and 2018

NOTE 3 OPERATING LEASES

The Organization has a verbal agreement to rent office space for case management. This
agreement calls for $125 per month. Rent expense related to this space was $1,500 and $1,500
during the years ended June 30, 2019 and 2018, respectively. There is no future minimum rent
related to this lease.

Effective October 5, 2004, the Organization entered into a lease agreement with Whole Village
Family Resource Center to lease a portion of the Center's Premises. The term of the lease is for 50
years and expires October 4, 2054. The rent is $1 plus incremental costs, which are defined as
snow removal, repairs, lawn care and landscaping, utility services, water and sewer, insurance and
other incidental costs incurred by the Organization use of the premise. Incremental costs of use of
the premise are included in operating expenses and allocated by function.

The Organization entered a four-year lease beginning June 2017 and expiring June 2021 for space
for a consignment shop. Rent expense related to this lease was $45,852 and $45,862 for the years
ended June 30, 2019 and 2018, respectively.

Future minimum rent is: 2020: $45,852
2021: 42.031

Total:

NOTE 4 CONTINGENT LIABILITIES

The Organization receives money under various state and federal programs. Under the terms of
these programs, the Organization is required to expend the funds within the designated periodfor
purposes specified in the grant proposal. If expenditures of the funds were found not to have been
made in compliance with the proposal, the Organization might be required to return this portion of
funds to the grantor. As of June 30, 2019 and 2018, there were no known disallowed expenditures
and the Organization's management deems such a contingency unlikely. Accordingly, no
provision has been made for this contingency.

-10-
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I  THE BRIDGE HOUSE, JNC
NOTES TO FINANCIAL STATEMENTS

June 30, 2019 and 2018

NOTE 5 FAIR VALUE MEASUREMENTS

In accordance widi FASB ASC 820, Fair Value Measurements and Disclosures, the Organization is
required to disclose certain information about its fmancial assets and liabilities. Fair values of
assets measured on a recurring basis at June 30 were as follows:

Significant other
Observable Inputs

Fair Value (Level 21
2019

Grants & pledges receivable % 29.706 S 29.706

2018

Grants & pledges receivable $ 27.946 $ 27.946

The fair market value of grants and pledges receivable are estimated at the present value of
expected future cash flows.

Note 6 RETAIL THRIFT STORE

The Organization operates two retail thrift stores that help support their mission. The value of non-
cash donations to the thrift store and its inventory are unrecorded in the fmancial statement. This is
due to those donations not having a determinable value and that not all donations are resalable.
Gross thrift store revenue was $578,952 and $484,632 during the years ended June 30, 2019 and
2018, respectively.

NOTE 7 BOARD DESIGNATED NET ASSETS

The Organization had no board designated net assets as of June 30, 2019 and 2018.

NOTE 8 NET ASSETS WITH DONOR RESTRICTIONS

The Organization received a $700,000 block grant from the Town of Plymouth. NH to assist with
the construction of a new facility during the year ended June 20, 2005. A mortgage deed in the
amount of $670,000 related to this grant has been recorded against the title of the property. The
Organization is required to continue the building's use as a homeless shelter for a period of twenty
years. In the event of default, the Organization must return the funds or relinquish ownership of
the building to satisfy the restrictions.

Net assets with donor restriction related to this grant for the years ended June 30 were:

2019 2018

Building $700,000 $700,000
Less accumulated depreciation 206.410 197.090

m2.m

-11-
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THE BRIDGE HOUSE, INC
NOTES TO FINANCIAL STATEMENTS

June 30, 2019 and 2018

NOTE 9 LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Organization has a policy to structure its financial assets to be available as its general
expenditures, liabilities and other obligations come due. The Organization's primary sources of
support are contributions, thrift shop sales and grants. Most of that support is held for the purpose
of supporting the Organization's budget. The Organization has the following financial assets that
could readily be made available within one year to fund expenses without limitations:

2019 2018

Cash and cash equivalents $1,239,321 $1,068,774
Accounts receivable 29.706 27.946

1,269,027 1,096,720

Less amounts with donor restrictions 493.590 502.910

Total S 775 437

NOTE 10 SIGNIFICANT EVENTS

During the year, construction started on an addition to the building. On June 30, 2019, total
construction in progress was $75,205. This project is expected to be completed in December of
2019.

-12-
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BRIDGE HOUSE SHELTER & VETERANS ADOOCACY BOARD OF DIREaORS

260 Highland St., Plymouth NH 03264

NAME EMAIL PHONE ADDRESS POSITION

Maureen Patti

Barbara Fahey

Julaine Geldermann

Tara Gowen

Jasmine Esser

Kim Livingston

Sheila Oranch 603-744-5036

Ed Van Dorn

Gabe Nizetic

Director

Director

Treas

Director

Director

VP

Sec

Pres

Director

Cathy Bentwood cathybentwood(S)gmail.com 603-536-7631 Executive Director

Holly Cormiea bridgehouseinc@gmail.com 603-254-9848 House Manager
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Catherine Bentwood RN

Qualifications:
Collaboration, Networking, Leadership
Lifetime commitment working with the underserved
Initiated & Volunteered at Plymouth Regional Free Clinic 1997 - 2007
N H Registered Nurse License# 034589-21

Employment:

Jan 2009-19 Executive Director Bridge House Homeless Shelter

1989-2008 Patient advocate/evaluator/minor-op assistant general surgery office

1979-1987 Owner/developer Bodyworks Plymouth, NH
Planning and delivery full service health fitness for all ages
Researched/designed ongoing training for all instructors
Organized/designed all New England professional development workshop

1966-1973 St. Elizabeth's Hospital, Boston, MA - ICU
NE Deaconess, Boston, MA-ICU

South Coast Hospital, Laguna Beach, CA- M&S
Registered Nurse, Roosevelt Hospital School of Nursing, NYC

Accomplishments & Awards

2019 Initiated Permanent Supportive Housing for formally homeless Veterans 2010 - invited Harbor
Homes to take on project 2016. Thirty units opens July 2019 serving Veterans & Veteran families.

2014 - 2019 Opened 2 thrift shops to support Bridge House Homeless Shelter
2012 New Hampshire Charitable Foundation Lakes Region Leadership Award
2012 Granite State Service Award

2009 Chamber of Commerce/ James C Hobart Award

2001 New England Patriots Community Champion Award - Co Recipient
1998 Rotary Citizen of the Year Award - Co Recipient

NH PEACE ACTION

2011 - Development team member since 1999
1999 - Facilitated ongoing partnership between NHPA and NH businessman Alex Ray

LICENSED NH FOSTER PARENT (CASA 2000 - 2002)
1975-2006

Additionally, sponsored refugees & families from Vietnam, Rwanda, Honduras

WORLD PEACE INITIATIVE

1992 - 2010 - Medical Volunteer Honduras, Iraq, Katrina, Haiti
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Denise Castonguay

Objectives

My goal is to continue working with the at risk youth population and utili'/c my experience to bring stability and

transitional consul to adults who find themselves without a safe place to live.

Education

June, 1969

Bristol Eastern High School
Bristol CT

September 1971
Manchester Technical School ,Manchester England

September 1994

Tunxis Community College

Training

August 2000- ongoing
Becket Family of Services Faculty Institute

February 2010- ongoing
Trauma Informed Care Best Practice Models

March 2012 - ongoing
ARC Training Certification and Instruction

March 2014- ongoing
Youth Thrive Catalytic- Bolster Collaborative

October 2015, 2016

Next Steps NH Transition Su
January 2017

Trauma Informed Supervision in an Academic Setting

TP
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May 2018

Affects of Substance Abuse on the Adolescent Brain and Development

Experience
2000 - 20014 - Culinary Arts Instructor- Food Service Director

Mount Prospect Academy
350 Main Street

Plymouth ,NH 03264

Development and implementation of a comprehensive culinary arts program
with a focus on job readiness within the hospitality Industry. Meeting the
dietary needs of residents and students based on the Board of Education's
nutritional guidelines and The Healthy Hungry Free Kids Act.

2014- present -Adult and Transitional Living Coordinator

Mount Prospect Academy
350 Main Street

Plymouth NH 03264

Implementing and expanding the adult living curriculum to meet or exceed
the NH Department of Education's requirements as to measurable life skills,
secondary school readiness, and realistic transitional planning for an
independent life outside of residential care.

2015- present- Bridge House Weekend Manager

The Bridge House Shelter
260 Highland Street
Plymouth NH 03264

Supporting participants with their basic needs and providing assistance for a
successful transition to Independence. Development and supervision of
weekly menus. Providing emergency Intake when necessary.
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JUDITH DRAKE TAUTENHAN

Relevant Professional Experience

Veteran Service Coordinator/Networker

Boulder Point a 30 Apartment VeteranA''eteran Family for formerly "Rough Sleeping Vets" 1/2020 to Present

Grant Writing Assistant — THE BRIDGE HOUSE, Plymouth, NH 9/2019 to Present
D  Advocacy for people experiencing homelessness with a unique priority for Veterans
Q  Assist the Executive Director in grant writing/fundraising
0  Liaise directly with various organizations, businesses, staff, and individuals to meet the mission of Bridge House

Volunteer Supervisor - COURT APPOINTED SPECIAL ADVOCATES (CASA), Plymouth, NH 9/2009 to 7/2011

0  Recruit, train, supervise and retain CASA volunteers
0  Serve as a liaison between various agencies and the NH court system
0  Work with staff and volunteers to promote agency growth and change through networking and fundraising

Assistant Project Manager- LUTHERAN SOCIAL SERVICES, Concord, NH 11/2007 to 8/2009
0  Promptly respond to referrals from Case Managers

D  Meet with consumers to assess their needs and create plan of care
□  Responsible for 50+ consumers in helping them identify, hire and train
0  Actively participate in community forums and agencies to provide quality services to consumers
□  Assume Case Manager responsibilities to coordinate services to consumers to enable them to stay at home
D  Complete yearly evaluations, provide supervision and Human Resources support for 80+ in-home workers

Employment Counselor - NH EMPLOYMENT SECURITY, Manchester. NH 6/2006 to 11/2007
D  Evaluate customer characteristics to identify and overcome barriers to employment
Q  Administer and interpret interest and aptitude tests to assist in determining appropriate career goals
D  Refer individuals to other supportive agencies and determine program eligibility
0  Maintain accurate individual counseling records
□  Proven placement record with 20+ customers per month becoming employed
□  Researched and developed Diversit>' Training program forNH Employment Security staff
□  Trained in use of specialized software to help clients become reemployed

CFS, RTC - FLORIDA MENTAL HEALTH INSTITUTE, Universit>' of South Florida, Tampa. FL 2003 to 2005
Coordinator-Information/Public Services (March 2004 to January 2005)
Responsible for the development, implementation and maintenance of tracking systems for knowledge
dissemination activities, including:

0  product design and publication o marketing and grant support
0  evaluation and data analysis Q technical reports, copyediting, & literature reviews

Cocrdinator-Education/Trainine Pro2rams (March 2004 to January 2005)
D  Worked with service providers in Spanish-speaking community to implement training program
0  Assisted in the development of the curriculum/training module for implementation in local schools
D  Designed and administered field tests on the curriculum and training materials

Assistant-Department of Communications (March 2003- March 2004)
0  Coordinated research papers submitted & provided on-site support to coordinators at research conference
Q  Edited research conference proposals for grammar and conceptual clarity
0  Procured missing documents for federal funding agency
a  Independently handled a variety of issues and problems as they arose

Young Adult Specialist - HAVEN POE RUNAWAY CENTER, Tbmpa, f"/. 2000 to 2003
Q  Served as a positive role model for teens experiencing difficulties and resolved conflicts among clients
0  Fulfilled the duties outlined by Dept. of Children's Services in the care and discipline of clients
0  Tutored clients as necessary in math, reading, English, FCAT/SAT test preparation
□  Served as a Spanish interpreter on an as needed basis

Team Leader - AMERICORPS/HILLSBOROUGH READS, Tampa. FL ' 1999 to 2000
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TR/VIMNC/CeRTIFICATIONS/aWARDS

2017 Unsung Hero Parent Award. NH Children's Trust: The Health Insurance Portabilirv and Accountability Act (HIPAA). Lutheran

Social Services: Conflict Resolution. Thirteenth Judicial Circuit's Mediation/Diversion Services: Elderlv Sensitivity Training. West

Central Florida Area Agency on Aging, Inc.: Emergency Shelter Management. American Red Cross: Diversity Awareness. University of
South Florida; Trainer. Project Re-Compute, Recycling Task Force of Hillsborough County; Recipient. Lingerfelt Business Ethics Award,
(UT)

Education

Bachelor of Arts Degree in Sociology, The University of Tampa (UT); conferred 2003

Skili^

Excellent computer skills; Internet research: highly organized and professional;
freelance proofreading; conversational Spanish
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Michael Doyle

Objective: With Housing First as a model I wish to continue assisting/serving the homeless
population 110%. Learning, incorporating, following through with new skills/techniques to aide this
population - supporting at a high level; mind, body, soul. I will put all my attention, passion, and
efforts toward meeting the needs - with a smile.

Education: 1998-2001 Bachelor in Science of Social Work (BSW)
Plymouth State College

Internship- Plymouth Senior Center. Responsibilities: assisting the social worker in daily
activities; coordinating/organizing health forum focusing on prevention & awareness &
maintenance through the aging process, meals on wheels, life-line installations, daily socialization
with seniors & disabled adult populations.

Experience: Bridge House Inc. 2000-present- Overnight House Supervisor/ Social Worker
Case Management Responsibilities- documentation, outreach, guidance .& referrals, 1 on 1
weekly meetings consisting of; services & programs, employment, housing, counseling,
coping/life skills mentoring, organization /goal oriented, motivated. Overall instilling the desire to
be as independent and as healthy as possible.

Overnight Supervisor Responsibilities- Secure participants safety and security within Bridge
House property, medication supervision and distribution, encourage Bridge House rules &
regulations, socialization and interaction with participants, emergency respondent, varying
transportation needs, conflict resolution, documentation and reporting to team on a daily basis.

Hunter School: 2009-2013 Teacher Aide/ Houseparent/ Life skill teacher
Teacher Aide Responsibiiities- Substitute teach, lesson plan coordination, supervision,
mentoring, teaching 1 on 1, discipline, teaching coping skills & de-escalation techniques,
furthermore assisting school administration with any need that may arise.
House parent Responsibilities- activity coordination, meal preparation, supervision,
enforcement of house rules & guidelines, conflict resolution, transportation, coping skills, conflict
resolution, daily socialization.

Life skills teacher- transportation, off campus activities, life skill development; bank accounts
open & manage, grocery shopping, laundry, appropriate social functioning.

Friend's of Shorty Inc.

02/10/06-4/11/07-House Supervisor

Responsibilities- Physical Therapy, Occupational Therapy, Activity Coordination,
Transportation, Home Care, Life Skills Development.

Recent trainings- Energetic Mindful educational practice. First Aid/CPR/AED, Therapeutic
Restraint Training/CPI, Choice Therapy, Depression/Suicide, Recovery Coach training
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Nancy J. Cole

Objectives

1 have a strong desire to make people who are experiencing homelessness feel comfortable and safe. Making people

feel wanted and a sense of community is my wish in the workplace.

Education

Stoughton High School, Stoughton, Mass.
New England Sinai Hospital (CAN certification)
Environmental Services Certification ( Levell)

Experience
September 2007 - Present

Bridge House, Inc. 260 Highland Street Plymouth NH 03264
603-536-7631

September 2012 - 2014

Hunter School ( Therapeutic Boarding School)
768 Dow Town Road Rumney NH 03266

Skills

Motivational Interviewing

CPR/AED certification

JIRA certification (therapeutic restraint technique)

Recovery Coach -2017

Choice Theory/Reality Therapy

Outreach with transitioned former homeless participants

Writing progress notes, dally notes

Conflict resolution
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PATRICIA L MURPHY

SUMMARY OF QUALIFICATIONS

Significant experience with PC knowledge and skills; HMIS, Lexis-Nexis, Casemaker, Windows, NH LEADS, Excel and
other various software programs;
1 have extremely strong interpersonal and organizational skills. I am excellent with people;
Skilled and have a passion for deadline situations, I enjoy working in high volume environments, yet comfortable working
both independently and as a member of an integral team.
Excellent communication, research, and writing skills.
Conscientious and thorough, with attention to detail.

RELEVANT EXPERIENCE

Bridge House* 260 Highland Street, Plymouth NH 03264
Case Advocate- November 1. 2015- through current
Nov 2015 to June 30 2016 ESG Administrator:

July 1, 2016 to present: Homeless Prevention/Rapid Rehousing Specialist.
"Getting Ahead in a Just Getting by World" co facilitator class with Marcia Morris.
Oct 2016 completely 40 hour Recovery Coach Training, Plymouth, NH.
Family Resource Center - 635 Main Street, Laconia NH 03246
Administrative assistant - May 1,2010 -October 2015
Law GfTice of Gabriel Nizetic - 66 Highland Street, Plymouth NH 03264
Legal Assistant - June 2008 through March 2009
•{Laid off- Attomey Nizetic lefl the office to take a new position.)
Plymouth District Court - 26 Green Street, Plymouth NH 03264
Clerk II - January 2008 through June 2008

Plymouth Area Prosecutor's Office - 26 Green Street, Plymouth NH 03264
Administrative assistant - June 2004 through January 2008.
John J. McCormack, Law Office - Main Street, Ashland NH 03217

Paralegal- March 2003 through June 2004.
James N. Shepherd Law Offices- Main Street, Tilton NH 03276
Paralegal - January 1999 through March 2003
EDUCATION and TRAININGS

New Hampshire Technical College
Paralegal and Criminal Justice studies 1998-2002

•  Certified Paralegal.
West Bridgewater High school, West Bridgewater, MA
Winnisquam Regional High school, Tilton, NH
Recovery Coach Academy Training-October 2016
Conference on Homelessness in NH-September 2016
Assisted in facilitating "Getting Ahead in a just getting by world"
Notarial training
Odyssey trainings
State government trainings

REFERENCES

Judge Edward M. Gordon -Franklin District Court 744-2139
Chief Christopher Wam-Campton PD 726-8874
Nicole Fortune-Fortune Law PLLC 998-4920

James N. Shepherd, Esq 286-3106
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Holly J. Cormiea

Objective: To pursue a challenging career in a Social Service field.

Experience: 2003-Present Bridge House Inc. Plymouth, NH
Manager (July 1, 2005)

*  Participant Care Worker- July 03-05
*  Manage the daily operation of a 20 bed homeless shelter in
Plymouth, NH.
*  Work with area social services, charities, mental health, law

enforcement, landlords and employers.
*  Screen, admit and conduct intakes with incoming participants.
*  Deal with all aspects of plant operation, purchasing and
maintenance.

1998-2005 Lakes Region Comm. Svcs. Council Plymouth, NH
Direct Support Provider

Education,

Training and
Accomplishments

Develop day program activities.
Complete daily and monthly reports.
Participate in Individual Service Plans
Assist with Activities of Daily Living.
Consumer employment support.
Have worked in all areas LRCSC.

Medication administration under HeM-1201

Reality Therapy & Choice Theory

Defensive Driving Course
Mental Health Education classes

HMIS- Homeless Management Information System
Outreach- with transitioned former participants & homeless community
CPR/AED certified

Writing.Progress Notes & Quarterly Reports
Liaison between Medical Professionals & Clients

Community Integration
Rescue & Foster Dogs trom High kill shelters
Wrote 501 (c) (3) for Rescue
Write grants for rescue
TCI trained

Reference's available upon request
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CONTRACTOR NAME

The Bridge House

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Cathy Bentwood Executive Director S90,000 33% $30,000

Holly Cormiea Shelter Manager $45,760 50% $22,880

Mike Doyle Participant Advocate $39,520 50% $19,760

Nancy Russell Evening Staff $39,520 50% $19,760

Denise Castonguay Sunday Double Shift $15,808 50% $7,902.

Tricia Murphy Homeless Outreach &

Prevention Grafton County

$39,520 50% $19,760

Judy Tautenhan BH Outreach support to
Boulder Point

VeteransA^eteran Family
Housing

$12,480 0%

TOTAL $120,062
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Concord Coalition to End Homelessness ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain sen/ices based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2, Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$185,945

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall assist Individuals and families who are homeless with

accessing and applying for services that lead to permanent housing by providing
Case Management Services that include, but are not limited to:

2.1.1. Assessing individual and family needs for well-being and obtaining housing.

2.1.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.1.3. Assisting individuals and families with accessing emergency shelter.

2.1.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.1.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.1.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.2. The Contractor shall comply with program requirements that include, but are not
limited to:

Concord Coalition to End Homelessness

RFA-2020-DEHS-01-STATE-04-A02

Amendment #2

Page 1 of 4

Contractor Initials

Date
^/22/2021
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2.2.1. Following best practices for effective services that Include:

2.2.1.1. Providing rapid exit services; and

2.2.1.2. Collecting data to measure performance.

2.2.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.2.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality;, marital status; or ability to pay program fee, in

accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.2.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law.

2.2.5. Agreeing to on-site monitoring; oh an annual basis, to review compliance,
progress, and performance, which includes, but is not limited to:

2.2.5.1. Reviewing policies and procedures for services provided.

2.2.5.2. Reviewing financial analyses.

2.2.5.3. Reviewing for compliance with safety and hazard requirements.

2.2.5.4. Reviewing Data and HMIS entry standards.

2.3. The Contractor shall complete a SGIA Program Project Program Monitoring
Workbook per Department request.

2.4. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

G-ds

RFA-2020-DEHS-01-STATE-04-A02 Page 2 of 4
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/22/2021

Date

^OocuSigned by:

——'—RoopMPfececMM,., r-r:—
Name: Cnnstme Santamello

Title: Oi rector

Concord Coalition to End Homelessness

3/22/2021

Date

-OocuSlgnid by:

Nar^i:W^'rt"^d'r^i)h

Title: Executive Director

Concord Coalition to End Homelessness

RFA-2020-DEHS-01-STATE-04-A02

Amendment #2

Page 3 of 4
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OoeuSlfln»d by:

4/1/2021
^ ' osoAoapaEsaoMer;—r

Date Name: Catherine pmos

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Concord Coalition to End Homelessness Amendment #2

RFA-2020-DEHS-01-STATE-04-A02 Page 4 of 4
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner. Secrctar\' of Stale of the State of New Hampshire, do hereby certify that CONCORD COALITION TO

END HOMELESSNESS is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on June

27, 2008. 1 further certify that all fees and documents required by the Secrelar>' of State's oiTice have been received and is in good

standing as far as this office is concerned.

Business ID: 598764

Certificate Number: 0005296145

Ba.

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Stale ofNew Hampshire,

this 17th dav of March A.D. 2021.

William M. Gardner

Secretary of Stale



4/5/2021 QuickStart

Filing History

Business Name

Concord Coalition To End Homelessness

Business ID

598764

Back to Home (/online)

Filing# Filing Date Effective Date Filing Type Annual Report Year

0005053008 12/08/2020 12/08/2020 Nonprofit Report 2020

0004776547 01/16/2020 01/16/2020 Annual Report Reminder N/A

0004199857 10/22/2018 10/22/2018 Amendment N/A

0003188988 11/25/2015 11/25/2015 Annual Report 2015

0002605668 09/10/2010 09/10/2010 Annual Report 2010

0002605667 06/27/2008 06/27/2008 Business Formation N/A

Pegi 1 of t, records 1 to 6 of 6

Sack

NH Department of State, 107 North Main St Room 204, Concoicl, NH 03301 - Contact Us f/ontine/Home/ContactUS)

Version 2.1 C 2014 PCC Technoiogy Group, LLC. All Rights Reserved.
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CERTIFICATE OF AUTHORITY

foOan
(N

, hereby certify that
ame of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected CtefidSecfetarv/Officer of Concord Coalftton to End Hometessneea.
(Corporation/LLC Name)

2, The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on December 22.2020 at which a quorum of the Directors/shareholdere were present and voting.

(Date)

VOTED: That Ellen Groh (Name and Title of Goniract Signaior/) (may list more than one person)

Is duly authorized on behalf of Concord Coalition to End Homelessnesa (Name of Corporation/ LLC)
to enter into contracts or agreements with the State of New Hampshire and any of its agencies or departments and
further is authorized to execute any and all documents, ̂reements and other Instruments, and any amendments,
revisions, or modifications thereto, which may in his/her judgment be desiraWe or necessary to effect the purpose of
this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains vaBd for
thirty (30) days from the date of this Certificate of Authority. I further certify that It Is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) Indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individuai to bind the oorporetion in contracts with the State of New Hampshire
all such limitations are expressly Stated herein.

Dated;

of Elected Officer

Name

CMASfl

Rev. 03/24/20
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ACrORD'

TOEN000001

CERTIFICATE OF LIABILITY INSURANCE

DBEAUDOIN

DATE (MMmtWYYYY)

3/25/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Davis & Towie Morrill & Everett, Inc.
115 Airport Road
Concord, NH 03301

CONTACT
NAME;

TaIcnVExti; (603) 225-6611 f-fic.no):(603) 225-7935

INSURERIS) AFfording COVERAGE NAICa

INSURER A Philadelohia Insurance Comoanv 23850

INSURED

Concord Coalition to End Homelessness

PC Box 3933

Concord, NH 03302

INSURER a
Gnnita Statt Haalth Car* & Human Sarvlcat Satf Inaurtd Group

INSURER C

INSURER D

INSURER E

INSURER F

COVFRAGFS CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR
TYPE OF INSURANCE

ADOL
INRD

SUBR
wvn POLICY NUMBER

POLICY EFF
IMM/ODftYYYI

POUCY EXP
IMM/DD/YYYYI LIMITS

A X COMMERCIAL GENERAL LIABILITY

E  OCCUR PHPK2148595 7/1/2020 7/1/2021

EACH OCCURRENCE
J  1,000,000

CLAIMS-MAC
DAMAGE TO RENTED
PREMISES

MEO EXP (Anv ona oaraonl

,  100,000
~  slooo

PERSONAL & AOV INJURY
,  1,000,000

GEN-L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
,  3,000,000

X POLICY 1 1 ^LOC
OTHER;

PRODUCTS • COMP/OP AGO
,  3,000,000

s

AUTOMOBILE UABIUTY
COMBINED SINGLE LIMIT

s

ANY ALITO

HEDULEO
TOS

BOCMLY INJURY (Par oanoni s

OWNED
AUTOS ONLY

mONLV

sc
Al BODILY INJURY (Par accident) s

Vf
PROPERTY DAMAGE
(Par acddant)

s

UMBRELLA UAB

EXCESS LiAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE s

AGGRF(3ATE s

OED RETENTION S s

B WORKERS COMPENSAnON
AND EMPLOYERS- LiABIUTY y, ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE j j

It ya*. dascritM urtdar
OFSr.RIPTION OF OPERATIONS below

N/A

HCHS20210000430 2/1/2021 2/1/2022

V 1 PER OTH.
^ 1 STATUTE PR

E.L EACH ACCIOFNT
J  1,000,000

E.L. DISEASE - £A EMPLOYEE
J  1,000,000

F.I..DISFASE-POLICY LIMIT
J  1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Additional Ramartia Schadula, may ba attachad If mora apaca la raqulrad)
"^Workers Compensation Information***
3A State: NH

Benjamin Folsom, Greg Lessard, and Jessica Wiley are excluded from coverage.

State of NH • Department of Health & Human Services
129 Pleasant Street

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. At! rights reserved.

The ACORD name and logo are registered marks of ACORD
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Concord Coatition to End Homelessness (CCEH)
' Mission Statement
(adopted June 20, 2018)

Our Mission

% •

The mission of CCEH is to end homelessness In the greater Concord community.
We do this by working with our community to:
•  Eliminate chronic homelessness;
•  Support and quickly re-house people who have recently become homeless; and,
•  Build a system that effectively responds to the diverse needs of people experiencing

homelessness.

Our Core Beliefs - We believe that..
•  Every person has value and deserves a home regardless of their circumstances.
•  Ending homelessness Is possible!

•  Ending homelessness and maintaining a strong safety net benefit-the entire community.
• We cannot do this alone. We must work in partnership with others.

Our Strategics - At CCEH we use three core strategies to advance our mission.
We...

1. Speak up! We elevate the voices and concerns of people who are experiencing, or are
at risk of, homelessness and advocate for a community where everyone has a home.

2. Provide housing, supports and services for people who are homeless or at risk

of homelessness. We work.directly with people who are homeless or at risk of

homelessness. We address their immediate needs and focus on increasing their access
to permanent housing.

3. Play a leadership role In creating a robust homeless response system. We
spearhead efforts to bring people together to address gaps in services and housing, and
create the system we need to truly end homelessness.
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Hennessey & Vallee, PLLC
C e r I i f i e ci Publ ic Accountants

INDEPENDENT ACCOUN PANTS' REVIEW REPORT

To the Board of DIreciors of

Concord Coalition to End Homelessness

Bow, New Hampshire

We have reviewed the accompanying financial statements of Concord Coalition to End Homelessness (a
New Hampshire nonprofit organization), which comprise the statement of llnancial position as of June 30,
2019 and 2018, and the related statements of activities, functional expenses, and cash flows for the years
then ended, and the related notes to the financial statements. A review includes primarily applying
analytical procedures to managemenl'.s financial data and making inquiries of management. A review is
substantially less in scope than an audit, the objective of which is the expression of an opinion regarding
the financial statements as a whole. Accordingly, we do not express such an opinion.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United Slates of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that arc free from material misstatement whether due to fraud or error.

A ccoiintants' Responsibility
Our responsibility is to coriduct:,the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
AlCPA. Those standards require us to pcrfomi procedures to obtain limited assurance as a basis for
reporting whether wc arc aware of any material modifications that should be made to the financial
"statcmcnts~for"thcm"tO"be'in"accordance-with-accounting-prmciplcs-gencrally-acccptcd-in-thc-Unitcd-

Slates of America. Wc believe that the results of our procedures provide a reasonable basis for our
conclusion.

Accountants'Conclusion

Based on our review, wc arc not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with accounting principles
generally accepted in the United States of America.

Hennessey & Vallee, PLLC
Concord. New M.'inipsliirc

March 17, 2020

121) North Stale Street, Concord, NH Oj.101 • Telephone 603.22.v09'4 I • fax 60.3.218.6018
www.hvcpafum.com
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CONCORD COALITION TO END HOMELESSNESS

STATEMENTS OF FINANCIAL

JUNE 30,2019 AND 2018

POSITION

2019 2018

ASSETS

Current Assets

Cash $  268,469 $ 270,962

Accounts receivable 7,323 4,092

Campaign pledges receivable, current 53,368 73,785

Prepaid expenses

0
ot

1

8,216

Total cuiTcnt assets 335.184 357,055

Restricted Deposits

Operating reser\'e 48,375 -

Total restricted deposiLs 48,375 -

Property and Equipment

Buildings and improvements 742,863 603.741

Furniture and equipment 7,080 4,500

Total property and equipment 749,943 608,241

Less: accumulated depreciation (23,060) (2.943)

Properly and equipment- net 726,883 605,298

Other Assets

Campaign pledges receivable, long-term 4,609 36,000

Less: time value discount (1,524) (3,618)

Total other assets

1

oc

32,382

TOTAL ASSETS $  1,113,527 $ 994,735

-LIABILITIES-AND-NET-ASSETS-

Current Liabilities

Accounts payable

Accrued expenses
Dcfcired revenue

Current portion of long tcmi debt

Total current liabilities

Long Term Liabilities

Note payable - properly

Note payable - Nl-TMFA

Loan payable - MCSB

Total long temi liabilities

Net Assets

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

^ee accompanying notes and independent accountants' review report.

• Page 2 of 11

2,686 $
14,404

18,157

35.247

250,000

9,596

3,036

14,111

26,743

199,000

86,920

250,000 285,920

808,280 661,182

20,000 20,890

828,280 682,072

$  1,113,527 S 994.735
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CONCORD COALITION TO END HOMELESSNESS

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2019

(Wilh summarized financial information for ihe year ended June 30, 2018)

Without With 2019

Donor Restrictions Donor Restrictions Total

2018

Total

REVENUE AND SUPPORT

Goveniment grants

Contributions

Events

In-kind goods
In-kind services

Other revenue

Total revenue and support

Net assets released from restrictions

EXPENSES

Program expenses

Management and general

Fundraising

Total expenses

CHANGE IN NET ASSETS

NET ASSETS - Beginning of the Year

-NET-ASSETS—End-of-the-Year

75,000 $

403.412

64,454

5,000

2,126

5,959

555,951

890

358,406

23,682

27,655

409,743

147,098

661,182

-808;280—$-

(890)

(890)

20,890

75,000

403,412

64,454

5,000

2,126

5,959

555,951

358.406

23,682

27,655

409,743

146,208

682,072

-20;000- -828t280-

75,000

663,599

76,133

2,277

1,891

818,900

305,585

20.448

28.030

354,062

464,838

217.234

-6a2;072-

See accompanying noiex and independent accountants' review report.

• Pngc 3 of I I ■
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CONCORD COALITION TO END HOMELESSNESS

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2019

(With summarized information for the year ended June 30, 2018)

Program

Services

WAGES AND RELATED

Salaries and wages

Employee benefits
Payroll taxes

Total wages and related

169.800

33,544

12,588

215,933

General and

Administrative

1 1,447

2,261

849

14,557

Fund

Raising

9,539
1,885

707

12,131

2019

Total

190,787

37,690

14,144

242,621

2018

Total

166,479

10,661

12,584

189.724

OTHER EXPENSES

Oilier program expenses

Occupancy expense

Depreciation

Accounting fee

Office expenses

Insurance

Food

in-kind goods

Telephone and internet

Supplies

Payroll service charge

Ill-kind accounting seivices

Travel

—Clienraid'housing

Dues and subscriptions

Professional development

Credit card processing

Volunteer appreciation
Other

Professional fees

54,539

19,988

17,904

12,120

9,874

9,273

5,000

4,246

1,928

2,126

1,834

845-

785

654

471

338

300

249

3,677

1,347

1,207

817

666

625

286

130

124

-57-

53

44

32

23

20

17

3.064

1,123

1,006

681

555

521

5,533

239

2,387

108

103
47-

44

37

26

19

■  17

14

61,280

22,458

20,117

13,618

1 1,094

10,419

5,533

5,000

4,771

2,387

2,166

2,126

2,061
949-

882

735

529

380

337

280

49,331

48,765

643

12,886

6,045

7.646

7,345

3,899

3,645

1,726

2,277

1,286

189

2,433

511

134

76

14,310

Total other expenses 142,474 9.125 15,524 167,122 164.338

TO TAL EXPENSES $ 358,406 $ 23.682 $ 27,655 $ 409,743 $ 354,062

See accompanying notes and independent accountants' rex'ien' report.

- Page 4 of 11 -
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CONCORD COALITION TO END HOMELESSNESS

STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2019

(With summarized financial information for the year ended June 30, 2018)

2019 2018

CASH FLOWS FROM OPERATING ACTiVI PIES

Increase in net assets

Ocprccintion

Realized loss (gain) on investments
Present value deduction

(Increase) decrease in assets;

Accounts receivable

Campaign pledges receivable

Prepaid expenses

Increase (decrease) in liabilities:

Accounts payable

Accrued expenses

Deferred revenue

Niri' CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Transfer to investments

Construction of building

146,208 $

20.117

(375)
(2,094)

(3.231)

51,808

2.192

(6,910)

11,368

18.157

237,240

(48,000)

(141,702)

464,838

643

2,272

(4,092)

(73,640)

(4,409)

8,143

365

394,120

(586,553)

NET CASH USED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of long term debt

Proceeds from long term debt

NET CASH (USED) PROVIDED BY I-INANCING ACTIVITIES

INCREASE (DECREASE) IN CASH

CASH - Beginning of the Year

CASH - End of the Year

(189,702)

(300,031)

250.000

(586.553)

300,03

(50,031) 300,031

(2,493) 107,598

270,962 163,364

$  268,469 $ 270,962

See accompanying notes and independent nccotinionis' review report.

• Page 5 of 11 -
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CONCORD COALITION TO END HOMELESSNESS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

NOTE A - NATURE OF BUSINESS

Concord Coalition to End Homelessness ("the Coalition") is a nonprofit organization incorporated under the
laws of New Hampshire. The purpose of the Coalition is to end homelessness in the greater Concord area
through collaboration with other agencies and by providing direct service programs. The Coalition operates
three direct service programs.

The first is a daytime Resource Center where people experiencing homelessness can meet their immediate
needs, including free use of shower and laundry facilities, receipt of mail, phone and internet access, and
assistance from a caseworker to connect with other mainstream resources.

Die second program is Housing First Concord, a permanent supportive housing program for chronically
homeless individuals, which provides rental assistance and intensive caseworker support.

The third program is an Emergency Winter Shelter, whicii operates December tlirough March each year. Die
shelter is a "low barrier" shelter that serves adults, including those with active addictions and felony
convictions, so that those iji need can sleep inside during dangerously cold winter months. The shelter serves
adults only, both mcn'and women, and has 40 beds. The Coalition is also the lead agency to convene the
Steering Conunittee for Concord's Plan to End Homelessness, and the Homeless Service Provider Network,
for information sharing and collaboration on efforts to end homelessness.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting
The financial statements of the Coalition are prepared in accordance with generally accepted accounting
standards and principles established by the Financial Accounting Standards Board (FASB). References to U.S.
Generally Accepted Accounting Principles (GAAP) in these footnotes are to the FASB Accounting Standards
~C5dffi^t"iM;

The financial statements of the Coalition are prepared using the accrual basis of accounting and, accordingly,
reflect all significant receivables, payables, and other liabilities.

Basis of Prcsen talio n
Financial statement presentation follows generally accepted accounting principles for nonprofit organizations
which require that resources be classified for accounting and reporting purposes in accordance with donor-
imposed restrictions. Net assets arc presented as follows:

Net assets without donor restrictions - Includes both undesignated and designated net assets,
which are revenues not restricted by outside sources and revenues designated by the Board of
Directors for special purposes and their related expenses.

Net assets with donor restrictions - Net assets subject to donor-imposed stipulations. At June
30, 2019 and 2018, net assets with donor restrictions were $20,000 and $20,890, respectively.

- Page 6 of 1 1 -
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CONCORD COALITION TO END HOMELESSNESS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents
For purposes of the Statement of Cash Flows, the Coalition considers all unrestricted highly liquid
investments with an initial maturity of tliree months or less to be cash equivalents.

Promises Receivable

The Coalition has received promises of future payments which are on the nnanciais as plalges receivable.
The contributions are recorded as temporarily restricted revenue at the time pledges are made. At year-end
the balance is adjusted to reflect the actual amount of pledges anticipated to be received. Pledges receivable at
June 30, 2019 and 2018 were $57,977 and $109,785, respectively.

Pledges are expected to be realized in the following periods:

2019 2018

In one year or less $ 53,368 $ 73,785
Between one year and five years 4.609 36,000

57,977 109,785

Present value discount (1.524) (3.618)
Total ■$ 56.453 . $ IQ,6,L62

Fair Value ofFinancial Instruments
Accounting Standard Codification No. 825, "Financial lnslrumenl.s", requires the Coalition to di.sclose
estimated fair values for its financial instruments. The carrying amounts of cash, accounts receivable, prepaid
expenses, accounts payable, and accrued expenses approximate fair value because of the short maturity of
those instruments.

Property and'Fquipment ~~
Property and equipment are carried at cost. Maintenance, repairs and minor renewals arc expensed as incurred,
and renewals and betterments arc capitalized. Depreciation is computed using the straight-line method to
absorb the costs over the estimated useful lives of the assets as follows:

Building and improvements 39
l?.quipment 5-10

Depreciation expense for the years ended June 30, 2019 and 2018, was $20,117 and $643, respectively.

Revenue Recognition
The Coalition is supported primarily through donor contributions. Promises to give that are expected to be
collected in ftjture years are measured at fair value using the present value of their estimated future cash flows.
When a restriction expires (a time restriction ends or a purpose restriction is accomplished), temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net
assets released from restriction.

- Page 7 of 11 -
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CONCORD COALITION TO END HOMELESSNESS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Coniribulions

All contributions are considered available for unrestricted use unless specifically restricted by the donor and
accepted as such by the Coalition with written documentation of the restrictions. Amounts received that are
restricted for future periods or for specific purposes are reported as temporarily restricted and permanently
restricted support, depending on the nature of the restriction.

Functional Expenses
The cost of providing the various programs has been summarized on a functional basis in the Statement of
Activities. Accordingly, certain costs have been allocated among the programs and supporting services
bcncfiletl based on an estimate of time.

Investments

Investments in marketable securities with readily detcrminablc fair values and all investments in debt
securities are reported at their lair values in the statement of financial position. Unrealized gains and losses
are included in the change in net assets. Inveslinent income and gains restricted by a donor are reported as
increases in unrestricted net assets if the restrictions are met (either by passage of time or by use) in the
reporting period in which the income and gains are recognized.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts of assets and liabilities
and disclosure of contingent.assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reported periods. Actual results could differ from those estimates.

Income Taxes

Tli^Internai~Revenue SmicFiTaT^efefmineU"itiainiie"Coalitiorris exempl~ffD"n'rfede'ral~incoiirc~rax~onder"
Section 501(c)(3) of the Internal Revenue Code. Accordingly, no provision for income taxes has been
recorded in the accompanying financial statements.

The Coalition complies with the Accounting for Uncertainty in Income Taxes standard. Accordingly,
management has evaluated its tax positions and has concluded that the Coalition has maintained its tax-
exempt status, has fully disclosed its unrelated bu.siness income and has taken no uncertain tax positions that
require adjustment or disclosure in its financial statements. With few exceptions, the Coalition is no longer
subject to income tax examinations by the U.S. Federal or State tax authorities for years before 2015.
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CONCORD COALITION TO END HOMELESSNESS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

NOTE C - CAPITAL CAMPAIGN - Safe Spaces

Safe Spaces I
The Coalition received pledges and donations towards a three-year campaign. Safe Spaces, whose goal was to
raise sufficient funds to purchase property, build the shelter accessory building, and operate all programs for
three years. Funds include grants, fundraising events, private donations and pledges, and contributions
through the New Hampshire Community Development Finance Authority (CDFA) and the New Hampshire
Flousing Finance Authority (NHMFA). The Coalition completed construction of the Emergency Winter
Shelter in December 2018, and began operating at its new location on December 17, 2018, with a capacity to
serve up to 40 homeless individuals per night throughout the winter. The Coalition closed on the permanent
financing from New Hampshire Housing Finance Authority (NHHFA) on December 19, 2018, and paid off
the construction loan provided by Memmack County Savings Bank. The total project was approximately
$766,400 and was financed by $345,000 from contributions tlirough the Community Development Finance
Authority (after CDFA fees), $250,000 from a defeiTed payment, 0% interest, forgivable loan from NH HFA,
and $171,400 from private donations to CCEH.

Safe Spaces //
In November 2019, the Coalition launched another major fundraising campaign - Safe Spaces 11: The Next
Step. With pledges and donations from this campaign, the Coalition aims to purchase and renovate a building
downtown into four apartments, providing safe and supported homes to people who have lived in shelters,
cars and the woods. Jlic campaign will also help the Coalition keep its essential programs operating for
another three years, and provide seed money for future projects. The Coalition's goal is to raise $2.25 million.

NOTE D - RESTRICTED CASH

The following cash balances arc restricted for the following purposes:

2019 2018
Operating Reserve for Winter Shelter -
Federated Treasury Obligations Fund $ 48.375 %

NOTE E - NET ASSETS WI IM DONOR RESTRICTIONS

Net assets with donor restrictions as of June 30, 2019 and 2018 consisted of the following:

2019 2018

Direct aid to clients $ - $ 890

2019 costs - 20,000
2020 costs 20.000 ^
Total ^ 2Q.0QQ $ 20.890
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CONCORD COALITION TO END HOMELESSNESS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

NOTE F - CONCENTRATION OF CREDIT RISK

The Coalition maintains cash balances at a financial institution located in New Hampshire. Balances at this
institution are insured by tlie Federal Deposit Insurance Corporation up to $250,000. At June 30, 2019 the
Coalition's cash balances were fiilly insured. The Coalition believes it is not exposed to any significant risk
on cash and cash equivalents.

NOTE G -DONATED GOODS AND SERVICES

Community members volunteer their time and efforts to the Coalition to further the mission to end

homclessness. Volunteer support received by the Coalition includes in-kind administrative and technical
support, and hundreds of hours of volunteer support on fundraising events. Donated services are reported at
their fair value as contributions in the financial statements if the services (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills, and would otherwise be
purchased by the Coalition. The value of this lime and effort, while significant and necessary, are not
specialized sei"vices and do not meet the criteria for recognition under generally accepted accounting
principles.

The value of donated goods, record as in-kind, are included in the Statement of Activities with the
corresponding program expense. For the year ended June 30, 2019, the estimated value of donated goods was
estimated at $5000.

NOTE H - NOTES AND LOANS PAYABLE

The Coalition had the following notes payable as of June 30, 2019 and 2018;

2019 2018

Note payable to Thomsonburger Ventures, LLC with
zero interest. Payment in full is due on or before August
24,2019. The loan is secured by real estate at 238-240
North Main Street, Concord, NH. $ . $ 199,000

Constmction loan payable to Merrimack County Savings
Bank at a rate of 4.25%. Monthly payments of interest
only arc due llirough August, 2021. This loan is secured
by real estate at 238-240 North Main Street, Concord,
NH. . 86.920

Loan payable to New Hampshire Housing Finance
Authority not subject to interest or principal
amortization, and will be forgiven in 2028, provided that
the property is used as a temporary shelter to the
homeless. 250.000 14.111

250,000 300,031

Less: amounts due within one year . ci4j \ ])

Long term debt $ 250.000 $ 285 920

- Page 10 of 11 -
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CONCORD COALITION TO END HOMELESSNESS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

NOTE I - SUBSEQUENT EVENTS

The Coalition has evaluated events through March 17, 2020, the date the financial statements were available
to be issued. Management has determined that there were no material subsequent events that require
disclosure.
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. CONCORD COALITION TO END HOMELESSNESS

BOARD OF DIRECTORS ROSTER

Last updated: March 19, 2021

Board Member Names & Roles Start Date

Benjamin Folsom, Chair

{Attorney, McLane Middleton)

9/2017

Michael Leuchtenberger, Immediate Past Chair

(Minister, Unitarian Universalist Church in Concord)

6/2013

Greg Lessard, Vice Chair

(Director of Development, Concord Food Co-op)

10/2017

Kaitlyn (Kait) Gallagher, Secretary

(Sr. Community Partnerships & Development Specialist, Cambridge Trust) 1/2019

Rob Kleiner, Treasurer

(Quality Auditing Manager, Delta Dental)

01/2021

Michael LaFontaine, Member at Large

(Retired)

1/2016

Dominic Geffken

(Program Director, NH Dartmouth Family Medicine Residency, Concord Hospital)
9/2015

Tim McLaughlin

(Attorney, Shaheen & Gordon, P.A.)

3/2018

Beth Mulleavey.

(Residential Loan Officer, St. Mary's Bank)

11/2018

Michael Tyrance

(Concerned Citizen)

4/2019

Cathy Battistelll

(Retired, Deputy Chief Probation Officer U.S. District Court N.H.)

4/2019

Meghan Farrell

(Communications Director, Community Catalyst)

02/2020

Cheryl Meachen

(Ordained Elder, NE Conference, United Methodist Church)

01/2021

Board Affiliated Roles

Ellen Groh, Executive Director,

Mark Pagan, Chief Operating Officer

Ellen Fries, Community Relations Coordinator
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Ellen G. Groh

EDUCATION

Master of Public Health, Harvard University School of Public Health, Boston, MA 2002
(G.P.A. 3.95)

J.D. with High Honors, University of North Carolina at Chapel Hill School of Law, Chapel
Hill,NC 1990 (Class Rank: 14/231;Top 7%)

B.S. Elementary Education, State University of New York, Oswego NY 1983 (Valedictorian;,
G.P.A. 3.9)

EXPERIENCE

Executive Director, Concord Coalition to End Homelessness (CCEH), Concord NH,

2/2014-present

Overseeing and managing all aspects of the Coalition, and supervision of CCEH programs,
including Resource Center, Housing First Concord, and the Emergency Winter Shelter.
Serving as lead agency to facilitate the implementation of Concord's Plan to End
Homelessness; convening executive level Steering Committee, key provider agencies, and
other stakeholders to attain the goals set out in the Plan. Coordinating education, outreach and
communication activities with the broader community. Developing and implementing
measurement systems to assess CCEH effectiveness with regard to mission and goals, and
identifying opportunities for improvement. Engaging in fundraising and grant writing to
support CCEH. In November 2018, completed successful development of a new facility for an
Emergency Winter Shelter, including grant writing, private donation campaign, and overall
responsibility for construction process.

Coordinator, Healthy Eating Active Living (HEAL) Initiative, Manchester NH Health
Department, 8/2011-12/2012

Took primary responsibility of two grant-funded initiatives to foster healthier lifestyles through
policy and environmental change in Manchester's poorest inner city neighborhoods. Engaged
and collaborated with residents, other city departments, and non-profit partners in design,
implementation and evaluation of the grant initiatives.

1. Increased access to healthy food by designing and implementing a Healthy Corner
Store pilot program, where store owners agreed to carry and promote healthier food
options, and received incentives for participation (e.g., repairs, shelving, promotions).

• Designed and implemented components of program

•  Recruited store owners to participate and created strong working relationships

•  Conducted outreach to residents

•  Evaluated program impact through surveys, sales tracking and interviews

2. Increased opportunities for physical activity through initiative to improve the "built
environment." Analyzed a walkahility audit for potential improvements; conducted
outreach to engage residents in choosing a project; collaborated with city agencies and
HEAL Committee to finalize project plans to upgrade a city park and basketball court.

3. Developed on-line "Neighborhood Profiles" to encourage and enable residents, non
profits and city agencies to engage in community initiatives. Compiled indicators of
social determinants of health (e.g., poverty levels, educational levels) and resources
(e.g., community gardens, bus route access) for each census tract in Manchester.
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Ellen Groh Resume Page 2

Founding Board Member and Treasurer of nonprofit Souhegan Valley Transportation
Collaborative ̂ SWCj(Souheganvalleyrides.org), Milford area, NH, 2005-20! I
Actively led SVTC to create an affordable ride service that takes residents of Amherst, Milford,
Brookline and Hollis, NH to medical appointrnents in Nashua, and to five different grocery
shopping locations, social service offices, municipal offices and senior activity centers.

•  Identified the need for an affordable, door-to-door, wheelchair-accessible ride service
for non-emergency medical appointments and other essential activities to enable people
to continue to live independently in this semi-rural geographic area.

•  Successfully solicited private donations for a pilot project.

• Negotiated with transportation provider and launched the service in 2008.

•  Collaborated with four Boards of Selectmen, local agencies, and citizens groups to

build support and to obtain local government funding for the service.

• Worked with Nashua Regional Planning Commission on further strategic planning, and
successfully obtained Federal funding to expand the service from three days to five days
a week, and add additional destinations.

•  As of March 2013, SVTC has provided 9,645 rides to residents who can remain
independent in their own homes.

Partner, Women's Health Educational Consultants (WHEC). Chapel Hill, NC, 1995-1999

Managed and delivered direct services in this innovative consultancy that teaches health-care
-  providers how to empower their women patients, using a holistic approach. Instructed hundreds

of students at four North Carolina medical and nursing schools in the proper techniques for
performing pelvic and breast examinations, and taught respectful, sensitive, communication
skills. This training and feedback has promoted physical and psychological comfort for
patients, and a respectful partnership between thousands of patients and their practitioners.

Trainer / Coordinator Legacy Center / Lifespring Trainings, Raleigh area, NC, 1995-1999

Coordinated enrollment in goal-oriented trainings on leadership development and personal
empowerment. Served as a mentor/coach for adult participants, facilitated evening workshops,
and coordinated volunteers in organizing training workshops.

Ropes Course Facilitator, Cary Parks and Recreation, Cary, NC, 1997-1999
Facilitated groups in outdoor challenge courses designed to build teamwork skills and
encourage personal risk.

Development Specialist, United Equities/Mills Construction Company, Raleigh, NO, 1997-1999
Created and negotiated financing packages for affordable multifamily rental housing for low-
income families using government loan programs, conventional financing, and equity under the
Low Income Housing Tax Credit program.

Housing Production Officer, North Carolina Housing Finance Agency, Raleigh. NC, 1994-97
Facilitated affordable rental housing development for low-income people in state-wide agency.
Negotiated among private and public lenders and developers to craft complex financial
packages including construction and permanent financing, operating. Developed funding
policies, including application requirements and performance criteria.
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Ellen Groh Resume Page 3

Attorney, Pamlico Sound Legal Services, Greenville. NC. 1991-94

Represented low-income clients in civil matters. Areas of concentration included subsidized
housing, unemployment benefits, and community economic development.

Mediator, Mediation Center of Pitt County, Greenville, NC. 1992-1994

Mediated a wide range of disputes between individuals, some referred from the court system.

Teacher. Carolina Friends School. Durham, NC, 1986-1987

Team-taught in a multi-age classroom of second-to-fourth graders.

Personal

Married, two children. Interests: Kundalini Yoga (certified instructor), outdoors sports
(National Outdoor Leadership School training, Kenya, Africa.)
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Julie Ann Green

julie@concordhomeless.org

Objective:

To support children/adolescent/adults/families in need and advocate what is in
the best interest of the individual and their family while utilizing the skills of
mental health counseling.

Education:

New England College Henniker, NH
Master of Science 2014- 2016

Mental Health Counseling
May 2016

New England College Henniker, NH
Bachelor of Arts in Education Studies 2003 - 2007

Bachelor of Arts in Sociology
Minor; Social Work

May 2007

Hopkinton High School Hopkinton, NH
Educational Studies 1999 - 2003

Work Experience:

Concord Coalition to End Homelessness Concord, NH
Clinical Director of Case Management June 2020- Present

•  The Clinical Director of Case Management is responsible for managing and
directing the case management services in three programs of CCEH: the
Concord Homeless Resource Center (RC); Housing First Concord (HP);
and the Upcoming Green Street. Apartments permanent supportive
housing program. This position is responsible for setting the overall tone
of each of these programs, ensuring adherence to program policies,
providing support and oversight to case management staff, and providing
clinical case management services to Green Street Apt residents and as
needed, for other CCEH programs. The Clinical Director of Case
Management also serves as the public face of CCEH's case management
services.

Assistant Clincial Director June 2018- 2020

•  Provide case management to homeless indivduals on a walk-in basi. Work
as part of team with staff from to assist people struggling with

Confidential Page 1 3/22/2021
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Julie Ann Green

juiie@concordhomeless.org

homelessness. Working as part of team, including CCEH's Housing First
Concord program and Winter Shelter program. Assist guests in gathering
necessary documentation and connecting with available resources,
employement and housing placements as appropriate. Identifying
chronically homeless individuals for referral to housing programs.
Assisting clients to identify their own networks of support and divert from
entry into shelter as appropriate.

Second Start Concord, NH
Student Assistance Program Counselor 2016-2018

•  SAP services include universal, selective, and indicated prevention
interventions. These include and are not limited to education and support,
Identification, assessment, early intervention, crisis intervention, and
referral services for students and their families. The program is available
to all students, but particularly targets those who are beginning to exhibit
behavioral and academic problems, have experienced substance misuse
within the family, or who show signs of stress that could result in
substance abuse or other self-destructive behaviors.

Cypress Center Manchester, NH
Clinical Mental Health Intern 2015-2016

•  Clinical Mental Health Graduate level internship which encompassed of
over 700 hours, a year long internship. Responsibilities included
individual and group counseling/crisis stabilization interventions in a
milieu setting. Leader of psychoeducational groups for development of
coping skills and management of symptoms. The knowledge and use of
connecting patients with available community resources in aftercare
planning, conducting the occasional family meeting with patients and
loved ones prior to discharge. As well as providing resources on symptom
management and evidence-based practices in treating patients with acute
mental illness and co-occurring disorders; all while working with a multi-
disciplinary team to effectively care for client/unit needs and tasks.

Spaulding Youth Center Northfield, NH
Admissions Coordinator 2012-2015

• Working directly with the Director of Admissions and the clinical intake
team to facilitate the admission of students into Spaulding's academic
day, residential and community based (ISO/CHS) programs. This process
includes recruiting students by developing and maintaining referral
sources; and working with referring professionals, families, and students
in the admission process to assess goodness of fit. Responsibilities
included tours of campus; reviewing clinical paperwork and conducting
clinical/family interviews, completing necessary documentation.

Confidential Page 2 3/22/2021
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Julie Ann Green

julie@concordhomeiess.org

Attending marketing and conference events throughout the State of NH
also included. Providing additional support to the ISO, Community Based
Program team as deemed fit and appropriate (Acted as Case Manager on
the first school based referral for ISO In Home Supports 6/2014-
12/2014).

Child and Family Services of New Hampshire Concord, NH
Individual Case Worker 2008-2012

• Working with court appointed youth and other clients in the Therapeutic
Day Treatment Program. Coordinate and deliver direct service programs
for clients that promote and reinforce healthy lifestyle choices, coordinate
and plan specific groups targeting issues such as drugs and alcohol, anger
management, life skills and others. Prepare reports in a timely manner;
develop and facilitate treatment team meetings, facilitate therapeutic
groups, and Incorporate families in each treatment plan. Work together
with the Juvenile Probation Officer, families, and other outside agencies.
Work close with clients, families, and other providers in regards to
discharge planning to ensure that when clients transition to the
community they have all the appropriate supports and resources to
continue being successful.

ISO Case Manager- Permanencv Solutions Program

• Working with court appointed youth, DCYF, biological and foster care
families. Coordinate and delivery of direct service programs for clients
and their families to encourage healthy lifestyles. Providing a high-
intensity program that is specially designed to serve the identified client
and their family. Delivering a variety of therapeutic, social and
community-based services to help create a safe, stable and positive home
environment for each child; through established goals and objectives.
Working together as a team with all service providers and referral
agencies. In addition, provided 24-7 On Call Services to individuals on
case load, weekly, and additional ISO cases during the week-end on call
rotation. Completion of psychosocial assessments, treatment plans, and
additional documentation. Preparation and participation in DCYF/JJS
audits on a routine basis or as needed.

YWCA of Manchester Manchester, NH
Prevention Specialist 2007-2008

•  Coordinate gender-specific direct service programs for girls that promote
and reinforce healthy lifestyle choices throughout middle childhood and
adolescents; design written materials and quarterly family education
forums to engage parents of YWCA site-based program participants in
understanding gender-specific health risks related to early ATOD; and in
working in partnership with the YWCA.

Prooram Coordinator of the Girls' Program Center 2007-2008

Confidential Page 3 3/22/2021
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Julie Ann Green

julle@concordhomeless.org

•  Coordinate school age child care programs for after school care, vacation
camps, summer camps including staff supervision and development
(hiring, training, supervising both staff and volunteers), program
development and implementation, budget management and community
networking. Prepare grant reports as required by grantors. Maintain
program records and statistics sufficient to meet the needs of the
program and the program funders. Develop and maintain relationships
with school districts, community partners and parents.

Antrim Girls Shelter Antrim, NH
Residential Counselor/Charge Staff/Recoverv 2005 - 2007

•  Responsible for ensuring the day to day emotional and physical safety of
each resident and treatment within our short term facility. Plan and
coordinate all activities during the shift; supervise all residential
counselors (assist in training and overseeing of staff duties). Charge staff
is crucial in assisting Team Facilitator and Program'Manager in ensuring
the coherence and integrity of our program. Supervised 4-6 additional
staff during shifts and provided feedback as appropriate. Acted and
participated as the Boy Scout Leader for the Antrim Girls Shelter during
the time that program was offered to the girls in placement. Supported
and provided additional support to the awake overnight staff as needed or
covered when awake overnight staff could not fulfill their regular
scheduled shift.

Community Bridges Bow, NH
In Home Support/Respite Provider 2004 - 2007

• Working with disabled and autistic individuals, in their home and
community setting, teaching life.skills, support educational plan and
providing support to both the individual and their families.'Worked closely
with individual clients and their other clinical providers by helping develop
short term and long term goals. Coordinated with families and outside
services to provide the least restrictive environment for each client.

Related Educational Activities:

•  Tutor for students at Hopkinton Middle and High School.
•  T.E.A.C.H. (Taking Education Across Children's Horizons).
•  Community Bridges; Respite Family Support.
•  New student Orientation Leader for New England College.
•  Antrim Girls Shelter; Residential Counselor/Charge Staff/Recovery
•  Phi Theta Kappa National Honor Society

Confidential Page 4 3/22/2021
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LISA ROWLEY

Summary

Dedicated se jsoned Resident Advisor knowledgeable about community standards, safety requirements and
emergency n sponse protocols. Highly energetic, goal-oriented and diligent in planning and de-escalating
conflicts. See King a dynamic, growth-oriented position on a progressive campus.
Familiar with Following security standards, advocating for community resources and utilizing relationship-focused
approaches t > maximize satisfaction. Personable, amiable and open communication style paired with excellent
interpersonal critical thinking and problem-solving skills. Capable pi accurately and efficiently updating logs and
reports.

Versatile can lidate bringing valuable experience for Industry-related organizations. Possessing uncompromising
work ethic, tir le management, organization and prioritizing qua ities.
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Skills

Record-keeper

Excellent reading comprehension
Positive atmosphere promotion
Community resource intelligence
Regulatory compliance

Compassionate

Relationship building
Data entry

Professional demeanor

Program coordination

Opportunities Identification

Organization and efficiency

Experience

 Professional 10/2010 to Current
Community Services Laconia, NH
with multldlsclplinary healthcare team to provide comprehensive mental, physical and emotional
to diverse population of clients

ned contact vrithin the community to locate and provided needed and potential resources when
/vere in need of housing

I »d clients wellbeing by supporting participation In recreational activities, and assisted with
ng job growth and employment opportunities

clients adjust routines and thrive in structured environments
to Improve client outlook and daily living through compassionate care, and connecting them with

resources available in their communities

:ed data entries, in charts and log books to document clients progress with accuracy
disabled Individuals to foster independence while still closely monitoring safety at all times

)ed strong and trusting rapport with each client to facilitate best possible care and assistance
:  ried professionalism in emergency situations, assisting staff members in corrective actions and
ing patients

and closely monitored clients behaviors and progress to effectively identify changes needing
n

led calendar of social, recreational and educational events to enhance client services

piate

isor

an Services
01/2007 to 09/2009

Conway, NH
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• Foster xl relationships with residents, and worked with new residents to optimize acclimation and ease
transit 3n to new living environment

• Couns sled and assisted transition for residents to be able to live Independently. Liaison between residerits
and cc mmunity programs and organizations

• Condu :ted rounds of rooms and the building to check on compliance and safety issues
• Deveic ped and deepened relationships with residents and fellow staff

Condu :ted weekly meetings with directors and assessed and advocated resident needs; recommended
IS and strategies to improve resident care and satisfaction

jted daily resident welfare checks and coordinated with facility staff to ensure resident needs were
soiutio

Compl
met

Helpe( residents living with mental health disorders and parolees with personal needs
Respo Tded to crisis situations in a speedy, knowledgeable and level-headed manner
tnterfa «d with residents to address and resolve complaints or grievances
Led ca Tipus tours, new resident orientation and ongoing educational sessions
Provid id feedback on Individual actions, behaviors and verbal responses
Compl ed and produced documents , reports, and filed, copied or ̂ xed required papers to appropriate
parties

TransI; ited operational directives into program road maps
Manag sd and controlled office supply inventory to ensure timely ordering or requisition of depleted or
low-le\ el stock

Provid' sd continuous evaluation of program operations as compared with established mission and set
param< iters

Associate of

New Hampsh

• Summ^
• Ranked

• 3.9 GP^

S

Two Semestc

Lakes Region

• Preside

Education and Training

cience; Paralegal
re Career Institute

cum lauded graduate

in Top 2 % of class

Concord, NH

rs In Human Services

Community College

nt of C.A.R.E program
Laconia, NH
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Mark Fagan
Address

Phone

ft

V.

Email B

Finance executive with 35 years of experience in the telecommunications, energy, and other service
industries. Throughout my career, I have been highly adaptive and flexible in successfully taking on new
responsibilities. Transitioned seamlessly from public accounting ( 20 years as a Big 4 partner) to a
corporate organization where I enabled meaningful positive change. Recently joined a Concord New
Hampshire Not for Profit organization focused on addressing and ending homelessness in the city.
Excellent communicator with senior executives, Boards, and other stakeholders.

Career highlights to date

Big 4 Partner leading large multinational teams

executing multi-year consulting engagements

for complex organizations with revenues

ranging from $100 million to $25 billion.

Engagement teams included up to 50 members

of accounting, IT, Tax, M&A, and advisory

professionals.

Hands on manager of financial due diligence
and merger transition projects, publication of
industry analyses and papers, rate case

testimony, and development of financial

projections for evaluation of new investments.

Successful advocate in supporting client
positions before regulators, investors, and

standard setters.

Change agent in fortifying the risk
management, internal audit, and

acquisitions/ dispositions activities of a $5

billion public utility organization.

Experienced mentor and sponsor for several
younger professionals who were admitted

to the PwC and Andersen partnerships.

Experience

FEBRUARY 2021 TO PRESENT

Chief Operating Officer (COO)
Concord Coalition to End Homelessness
Concord, New Hampshire

COO has direct supervision of the Clinical Director of Case Management, Winter Shelter Director
Program Coordinator and Office Administrator. The COO reports to the Executive Director and is
responsible for;

•  Managing major operational and programmatic decisions.

•  Designing and managing the operational workflow.

•  Creating top -level policies for review and approval by the Executive Director

•  Delegating and reviewing and approving other policies and procedures

•  Creating budgets in collaboration with the Executive Director
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•  Managing finances across all programs with the Finance Committee.

•  Manages grants and grant reporting

•  Managing all Human Resource related issues and policies

•  Manages all third-party contractors

JUNE 2020 to DECEMBER 2020

CFO/ Monadnock Economic Development Corporation (MEDC)

Keene, NH

MEDC is a not-for-profit economic development organization which develops real estate and makes

loans to small commercial enterprises to support job growth and retention in rural southwestern New

Hampshire. I replaced a longstanding CFO and rapidly addressed material irregularities in financial

reporting and budgeting, and potential misuse of grants. During my tenure, MEDC worked proactively

with government agencies to craft a reasonable plan to rectify the misuse of funds and developed

realistic cash flow budgets. I also worked with multiple creditors to establish a framework to restructure

unsustainable debt service on multiple financial obligations .

2004-JUNE 2019

Partner / Price\AfaterhouseCoopers LLP (P\wC)
New York NY, Los Angeles CA, and Florham Park NJ offices

Senior partner in the power, utilities, and renewable energy industry sectors. Responsibilities and

accomplishments included:

•  Leading large complex multi-year client engagements including coordinating all PwC audit, tax,

and consulting services. My primary focus was on Global 100 clients in the Power & Utility (P&U)

industry, but I also served smaller emerging companies. Clients served and references available

upon request.

•  Membership on the PwC P&U leadership council, which evaluated opportunities and directed

resources and investments for existing and targeted clients. The industry sector had the highest
growth within PwC during my tenure on the council.

•  Representing the P&U industry sector in PwC's National Quality Organization from 2016 to 2019.

Assisted clients and engagement teams solve complex accounting, financial reporting, and risk

management issues. Guided clients through the process of successfully resolving contentious

issues with the SEC with technical support and strategic insights.

•  Mentoring younger professionals and sponsoring three individuals for admission to the

partnership.

2002 - 2004

Vice President Financial Services/Northeast Utilities (NU)
Berlin, CT

Senior finance executive reporting to the CFO and Vice Chairman. Hired to jumpstart upgrades in several
corporate groups including risk management, internal audit, M&A, and real estate. Participated in
critical oversight committees responsible for evaluating and monitoring large IT projects, energy trading
strategies and positions, research and development programs and other operational activities.

Accomplishments included:

•  Leading the efficient divestment of NU's non-strategic assets and businesses.
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•  Realignment of R&D activities to mirror NU's strategic initiatives.

•  Evaluation and recommendation of new investments in potential high growth industries. CEO

and Board buy-in of the program achieved.

•  Standardizing the approach and methodologies for several departments and activities including

M&A, internal audit, and Enterprise Risk.

1979 - 2002

Partner / Arthur Andersen LLP

New York NY, Indianapolis IN, and Stamford CT offices

Progressed from entry level assistant to Partner from 1979 to 1992. Primary client engagements

included some of the firm's highest profile clients in the telecommunications and power & utilities

industries. Career highlights included:

•  Managing all the firm's services to a multinational telecommunications and electronics

manufacturing firm that engaged in a multi-year investment and divestment program to realign

its business model. Galvanized Andersen professionals in several countries (Argentina,

Dominican Republic, Mexico, New Zealand, Peru, Spain, UK, and Venezuela) over a S-year period

in which the client revamped its strategic direction and operations.

•  Leading the firm's services for several client's initial public offerings.

Education

MAY 1979

BS Accounting/ Fordham University-Bronx NY
•  Graduated Magna cum Laude

•  Recipient of the 1979 Accounting Medal (highest GPA for major)

Qualifications
American Institute of Certified Public Accountants (AICPA) Member

Certified Public Accountant (CPA) in New York
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CONTRACTOR NAME:

Concord Coalition to End Homelessncss

(SGIA Contract Amendment for 2021-2023)

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Lisa Rowley Housing Stability Specialist $ 19 per hour
plus est.
taxes and

benefits

100%

$53,500

Julie Green Clinical Director of Case

Management
(oversight may be shifted to a
new Director of Programs
position)

$44,400 per
year, plus
taxes and

benefits)

35% $20,300

Mark Pagan Chief Operating Officer $52,000
annual salary
plus est.
taxes and

benefits

10% $6,700

Ellen Groh Executive Director $62,00 plus
est. taxes and

benefits

3% $2,300

Note: CCEH is currently engaging in strategic planning and is considering a reorganization of the
staffing structure to replace the current Director of Case Management with a Director of Programs,
so key personnel sheet may change over the coming months.
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Cross
Roads House Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,390,758

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would othenA/lse be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a -
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

f  DS

Cross Roads House Inc. Amendment #2 Contractor Initials

RFA-2020-DEHS-01-STATE-05-A02 Page 1 of 5 Date 3/18/2021



DocuSign Envelope ID: 08A255D5-954B-4140-B550-F62F39B70DCA

Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. . Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.org/sites/default/files/reference/NH-HMIS-PnP-l 12018.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

AlS
Cross Roads House Inc. Amendment #2 Contractor Initials '

RFA-2020-DEHS-01-STATE-05-A02 Page 2 of 5 Date
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring Individuals understand
their rights. httD://www.Qencourt.state.nh.us/rules/state aoencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

-OS

AiSCross Roads House Inc. Amendment #2 Contractor Initials

RFA.2020-DEHS-01-STATE-05-A02 Page 3 of 5 Date 3/18/2021



DocuSign Envelope ID: 08A255D5-954B-4140-B550-F62F39B70DCA

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/19/2021

Date

DoeuSlgncd by:

DOOOWrrCOCCNQ*...— —

Name: chnstme Santamello
Title: Di rector

3/18/2021

Date

Cross Roads HOuse Inc.

^DocuSlgnbd by:

Namel' Martnabtone
Title: Executive Director

Cross Roads House Inc.

RFA-2020-DEHS-01-STATE-05-A02

Amendmenl #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

4/1/2021

Date

—DoeuSfflfied by:

■UtUAWU^UiiUAt... :
ame: catnenne Pinos

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Cross Roads House Inc. Amendment #2

RFA-2020-DEHS-01-STATE-05-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CROSS ROADS HOUSE,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on March 24, 1982. 1 further

certify that all fees and documents required by the Secretary of Stale's office have been received and is in good standing as far as

this office is concerned.

Business ID: 62166

Certificate Number: 0004907288

P®

S&.

d

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4th day of May A.D. 2020.

William M. Gardner

Secretary of State
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0005035272 10/28/2020 10/28/2020 Nonprofit Report 2020
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0004630751 12/18/2019 12/18/2019 Amendment N/A

0003236890 . 02/05/2016 02/05/2016 Reinstatement N/A

0003198468 01/01/2016 01/01/2016 Admin Dissolution/Suspension N/A
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0000433194 04/14/2005 04/14/2005 Amendment N/A

0000433193 11/13/2000 11/13/2000 Annual Report 2000

0000433192 07/19/1996 07/19/1996 Reinstatement 1995

0000433191 02/01/1996 02/01/1996 Admin Dissolution/Suspension N/A

0000433190 04/12/1991 • 04/12/1991 Amendment N/A

0000433189 08/13/1990 08/13/1990 Annual Report 1990
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0000433186 08/22/1985 08/22/1985 Amendment N/A

0000433185 03/24/1982 03/24/1982 Business Formation N/A
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CERTIFICATE OF AUTHORITY

I. Ben St. Jean , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Cross Roads House. Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on November 24, 2020, at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Martha Stone (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Cross Roads House. Inc. to enter into contracts or agreements with
the State

(Name of Corporation/LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: 3/19/21

Signature of Elected Officer
Name: Ben St. Jean

Title: President, Board of Directors

Rev. 03/24/20
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MMfOOnrVYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER RSC Insurance Brokerage, Inc.
1 New Hampshire Avenue, Suite 125
Portsmouth, NH 03801

CdMTACT
NAME:

nuc'Nr. F.ti. /6031778-8985 T^ NoI: (603)778-8987
g-MAIL
ADDRFRSr

INSURER(S) AFFORDINC COVERAGE NAICD

INSURER A: Phlladelohia Indemnity Insurance Co, 18058
INSURED

Cross Roads House, Inc
600 Lafayette Rd.
Portsmouth NH 03801-5435

INSURERS: FlrslCcmD Insurance Comoanv 27626

INSURER C:

INSURER D:

INSURER E :

INSURER F;

COVERAGES CERTIFICATE NUMBER: 60756967 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR TYPE OF INSURANCE
AOOL

INSD
SUBR

WYB POLICY NUMBER
POLICY EFF
IMM/DD/YYYYI

POLICY EXP
(MM/DD/YYYYI LIMITS

A / COMMERCIAL GENERAL UABIUTY

3E 1 / 1 OCCUR
PHPK2227696 1/10/2021 1/10/2022 EACH OCCURRENCE S 1,000.000

CLAIMS-MAC
DAMAGE TO RENTED
PREMISES <Ea occurrencel $1,000,000

MEO EXP (Any one person) $20,000

PERSONAL & ADV INJURY $1,000,000

GE

/

•TL AGGREGATE LIMIT APPLIES PER:

POLICY 1 1 S'g'gj 1 1 LOC
OTHER:

GENERAL AGGREGATE $3,OOO,OO0

PRODUCTS • COMP/OP A6G $3,000,000

$

A AU1

/

0M08ILE LIABILITY

ANYALITO

PHPK2227696 1/10/2021 1/10/2022 COMBINED SINGLE LIMIT
(Ea accident) «1.000.000
BODILY INJURY (Per person) $

OWNED
AUTOS ONLY "
HIRED
AUTOS ONLY /

SCHEDULED
AUTOS
NONOWNED
AUTOS ONLY

BODILY INJURY (Per accident) s

PROPERTY DAMAGE
fPer acddeni) $

$

A / UMBRELLA LIAB

EXCESS LIAB

/ OCCUR

CLAIMS-MADE

PHUB753488 1/10/2021 1/10/2022 EACH OCCURRENCE $6,000,000

AGGREGATE $6,000,000

DED 1 / RETENTION$10,000 $

B WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANVPRGPRIETOfVPARTNER/EXECLrriVE 1 1
OFFICER/MEMBEREXCLUDED?
(Mandatory In NH)
If yes. describe under
DESCRIPTION OF OPERATIONS below

N/A

WC0102840-11 1/10/2021 1/10/2022 ,  1 PER OTH-
/ 1 STATUTE ER

E.L, EACH ACCIDENT $500,000

E-L DISEASE • EA EMPLOYEE $.500 000

E.L. DISEASE - POLICY LIMIT $500,000
A

A

A

A

Human Services Professional Liab

Crime (Empioyee Theft)
Theft of Money & Securities (i/0)
Comouter Fraud

PHPK2227696

PHPK2227696

PHPK2227696

PHPK2227696

1/10/2021

1/10/2021

1/10/2021

1/10/2021

1/10/2022

1/10/2022

1/10/2022

1/10/2022

$1,000,000 Occ/ $3,000,000 Aggregate
$150,000 Limit; $2,500 Deductible
$10,000 iimit; $500 Deductible
$50,000 Limit; $1,000 Deductible

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Ramark* Sehadule, may ba attachad If mora spaea la raqulrad)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Health & Human Services
129 Pleasant Street
Concord NH 03301-3857

i

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Michael Christian

©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

607S69£7 j 2021-2022 Kaat«r Cercidcate j Nicole Trudeau | 3/22/2021 11:47:49 AH (EDT) j Page l of l
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CROSS ROADS HOUSE, INC.

Mission Statement

At Cross Roads House:

We protect men, women and
children of the Greater Seacoast area

experiencing homelessness from
exposure and hunger.

We provide secure, transitional
shelter for those seeking to break the
cycle of homelessness.

We support individuals and
families by providing them with the
opportunity to move with dignity and
purpose to stable and decent housing.
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CROSS ROADS HOUSE, INC.

FINANCIAL STATEMENTS

Year Ended June 30, 2020

with Summarized Financial Information

for the Year Ended June 30, 2019
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Sanders & Karcher

Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

Cross Roads House, Inc.

Portsmouth, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of Cross Roads House, Inc.
(a nonprofit organization) as of June 30, 2020 which comprise the statements of
financial position and the related statements of activities, functional expenses
and cash flows for the year then ended, and the related notes to the financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's
preparation.and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion. ■ ;
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Board of Directors

Cross Roads House, Inc.

Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Cross Roads House, Inc. as of June 30,
2020, and the changes in its net assets and its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States
of America.

Report on Sxirnmarized Comparative Information

We have previously audited Cross Roads House, Inc.'s financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our
report dated October 16, 2019". In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2019, is
consistent, in all material respects, with the audited financial statements from
which it has been derived.

Sanders & Karcher

Portsmouth, New Hampshire
September 16, 2020

-rrjz-



DocuSign Envelope ID: 08A255D5-954B-4140-B550-F62F39B70DCA

CROSS ROADS HOUSE, INC.

STATEMENTS OF FINANCIAL POSITION

June 30,

ASSETS

CURRENT ASSETS

Cash

Accounts receivable

Grants receivable

Unconditional promises to give
Prepaid expenses
Total current assets

PROPERTY & EQUIPMENT, net of accumulated

depreciation of $1,872,280 & $1,701,060,
respectively

OTHER ASSETS

Closing costs, net of accumulated amortization
of $1,826 & $1,664, respectively

Cash and marketable securities, long-term reserve
Beneficial interest in assets held by others
Cash and cash equivalents, operating reserve

Total other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable
Deferred income

Long-term debt, current portion
Security deposits-Greenleaf Apartments
Accrued payroll items
Accrued expenses

Total current liabilities

LONG-TERM DEBT, net of current portion
Total liabilities

NET ASSETS

Without donor restrictions

Board Designated
Undesignated

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

2020 2019

1,149,170

17,796

133,308

36,703

38,282

1,375,259

4,657,579

2, 773

1,153,509

126,131

1,282,413"

321,023

4, 988

134,294

135,678

97,934

693,917

4,771,523

2,935

837,157

132,451

126,560

1,099,103

$  7.315.251 $ 6.564.543

27,118

180,000

21,497

6, 576

72,401

13,650

321,242

557,713

878,955

1,153,509

5,023,348

259,439

38,272

10,000

21,689

6, 728

67,367

144,056

579.544

723,600

963,717

4,744,775

132,451

6,436,296 5,840,943

$  7.315.251 $ 6.564.543

The accompanying notes are an integral part of these financial statements.

3
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CROSS ROADS HOUSE, INC.

STATEMENTS OF ACTIVITIES

Years ended June 30,

2020 2019

PUBLIC SUPPORT AND REVENUES:

PUBLIC SUPPORT

Government grants $ 1,074,789 $ 588,763

Donations 1,162,958 636,763

Rental income 117,965 94,981

Fundraising, net of direct expenses of $ 4,615
and $45,547, respectively 276,979 421,010

Total public support 2,632,691 1, 741,517

REVENUES

Investment return 20,395 51,134

Total public support and revenues 2,653,086 1,792,651

EXPENSES

Program services 1,533,923 1,298,764

General and administrative 334,388 265,879

Fundraising 145,028 117,456

Total expenses 2,013,339 1,682,099

CHANGE IN OPERATING NET ASSETS BEFORE DEPRECIATION 639,747 110,552

Less depreciation and amortization 171,382 163,673

INCREASE (DECREASE) IN OPERATING NET ASSETS 468,365 ( 53,121)

BUILDING SUPPORT -
86,000

INCREASE IN NET ASSETS WITHOUT
'•

DONOR RESTRICTIONS 468,365 32,879

NET ASSETS WITH DONOR RESTRICTIONS

Public support 1,173,975 572,255

Restrictions satisfied by use ( 1,040,667) ( 658,255)

Investment return ( 1,137) 2, 872

Distributions ( 5,183) ( 5,178)

INCREASE (DECREASE) IN NET ASSETS WITH DONOR

RESTRICTIONS 126,988 ( 88,306)

INCREASE (DECREASE) IN NET ASSETS 595,353 ( 55,427)

NET ASSETS, Beginning of year 5,840,943 5,896,370

NET ASSETS, End of year $ 6.436.296 $ 5.840.943

The accompanying notes are an integral part of these financial statements.



CROSS ROADS HOUSE, INC.

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30,

2020 2019

Program

Services

General

and Admin

Fund-

Raising Total Total

Management salaries $  91,526 $ 169,460 $ 77,034 $  338,020 $  197,859
Salaries and wages 635,845 15,993 28,003 679,841 659,125
Employee benefits 95,184 41,520 3,365 140,069 133,358
Payroll taxes 54,916 14,187 8,035 77,138 66,809
Professional fees 1,775 15,250 - 17,025 16,542
Bad debt 4,585 - 10,164 14,749 6,457
Investment fees - 905 - 905 2,206
Office and administration 10,000 45,618 5, 000 60,618 48,640
Heat 13,914 3, 592 999 18,505 31,338
Electricity 36,639 1,648 1,747 40,034 34,591
Water and sewer 27,560 2,124 1,178 30,862 30,688
Repairs and maintenance 84,996 4,871 1,905 91,772 98,616
Interest 27,835 2,093 2,093 32,021 33,014

Insurance 33,572 5,569 1,587 40,728 31,755
Food 30,347 -

- 30,347 26,130

Direct services 242,261 -
- 242,261 234,894

Telephone 6, 570 5,945 1,212 13,727 12,124
Covid expenses 131,026 - - 131,026 -

Volunteer & board development - 5,113 2,206 7,319 7, 731
Staff & program development 5,372 500 500 6,372 10,222

TOTALS BEFORE DEPRECIATION

AND AMORTIZATION 1,533,923 334,388 145,028 2,013,339 1,682,099

Depreciation and amortization 154,509 9,161 7, 712 171,382 163,673

TOTALS S1,688.432 S 343.549 S 152.740 S  2.184.721 S  1,845.772

The-:accoinpanying notes a-re an-Integral part of these financial statements.

-5-
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CROSS ROADS HOUSE, INC.

STATEMENTS OF CASH FLOWS

Years Ended June 30,

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from public support
Cash received from investment return

Cash paid to employees and suppliers
Cash paid for interest

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Net unrealized investment gain (loss)
Cash received from'operating reserve
Cash paid for long-term reserve
Cash paid for property and equipment

Net cash provided (used) by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Cash paid for debt reduction

Net increase in cash

Cash at beginning of year

CASH AT END OF YEAR

2020 2019

$■ 3,027,767 $ 1,663,854
32,904 48,828

( 1,918,903) (1,649,904:
(  32,021) ( 33,014;

1,109,747

12,509)
126,560
316,352)
57,276)

259,577)

29,764

19,276

19,276

(  22,023) ( 24,078)

828,147
321,023

24,962
296,061

$  1.149.170 $ 321.023

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.

STATEMENTS OF CASH FLOWS (continued)

Years Ended June 30,

2020 2019

RECONCILIATION OF CHANGE IN NET ASSETS TO

NET CASH PROVIDED BY OPERATING ACTIVITIES

Increase (Decrease) in net assets $ 595,353 $( 55,427)

Adjustments to reconcile change in net assets to net
cash from operating activities:

Net unrealized investment (gain) loss 12,509 ( 19,276)
Depreciation expense 171,220 163,511
TUnortization expense 162 162

(Increase) decrease in:
Accounts receivable ( 12,808) ( 1,102)
Grants receivable 986 1,173
Unconditional promises to give 98,975 58,397
Prepaid expenses 59,652 ( 53,081)
Beneficial interest in assets held by others 6,320 2,307

Increase (decrease) in:

Accounts payable ( 11,154) 6,139
Security deposits-Greenleaf Apartments ( 152) 6,728
Deferred income 170,000 ( 15,00.0)
Accrued payroll items 5,034 14,837
Accrued expenses 13,650

Total adjustments 514,394 85,191

NET CASH PROVIDED BY OPERATING ACTIVITIES $ 1-109.747 $ 29.764

The accompanying notes are an integral part of these financial statements

^



DocuSign Envelope ID; 08A255D5-954B-4140-B550-F62F39870DCA

CROSS ROADS HOUSE, INC.

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2020

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Cross Roads House, Inc. (Cross Roads House), was organized March 24, 1982, but was
essentially activated January 1, 1984. The purpose of the organization is to provide
safe and supportive emergency and transitional shelter to individuals and families
experiencing homelessness in southeastern New Hampshire.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts, and disclosures. Accordingly, actual results could
differ from those estimates..

Income Taxes

Cross Roads House received a letter of determination dated July 28, 1986 from the
Internal Revenue Service advising it that it qualified as a non-profit organization
under Section 501(c)(3) of the Internal Revenue Code and, therefore, it is not

subject to income tax. Cross Roads House is classified as other than a private
foundation.

Financial Statement Presentation

Cross Roads House reports information regarding its financial position and
activities according to two classes of net assets: net assets with donor
restrictions and net assets without donor restrictions. The Organization accounts
for contributions as either with or without donor restrictions depending on the
existence and/or nature of any donor-imposed restrictions. Net assets with donor
restrictions are reclassified to net assets without donor restrictions upon
satisfaction of the time or purpose of the restriction.

Cash and Cash Equivalents

For purposes of these financial statements all non-custodial highly liquid
investments with an initial maturity of less than three months or investments with
a per share value constant at one dollar are considered to be cash equivalents.
Cash equivalents were $135,844 and $148,835 as of June 30, 2020 and 2019.

Accounts Receivable

Accounts receivable consist primarily of amounts due from the State in support"of
homeless operations. An allowance for doubtful accounts is established based on
historical experience and management's evaluation of outstanding accounts
receivable at the. end of each year. As of June 30, 2020, and 2019 management
considers accounts receivable to be fully collectible; accordingly, no allowance
for doubtful accounts is required.
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CROSS ROADS HOUSE, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended June 30, 2020

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Accounting

Income and expenses are reported on the accrual basis, which means that income is
recognized as it is earned and expenses are recognized as they are incurred whether
or not cash is received or, paid out at that time.

Subsequent Events

Subsequent events have been evaluated through September 16, 2020 the date the
financial statements were available to be issued.

Promises to Give/Contributions
Cross Roads House accounts for contributions without donor restrictions and with

donor restrictions, depending on the existence and/or nature of any donor
restrictions. Net assets with donor restrictions are reclassified to net assets

without donor restrictions upon satisfaction of the time or purpose restrictions.
An allowance for uncollectible unconditional promises is established based on
historical experience and management's evaluation of outstanding unconditional
pledges at the end of each year. As of June 30, 2020, management considers all
pledges to be fully collectible. '

All unconditional promises to give are current and consist of the follov/ing, as of
June 30,

2020 2019

Wentworth Gala event $ 36.703 $ 135.678

Functional Allocation of Expenses ,
The costs of the various programs and other activities have been summarized on a
functional basis. Accordingly, costs have been allocated among the programs and
supporting services benefited.

Investment Valuation and Income Recognition
The Organization's investments as of June 30, 2020 are stated at fair value. Shares
of the separate investment accounts are valued at quoted market prices, which
represent the net value of shares held by the Organization at year-end. Purchases
and sales of securities are recorded on a trade-date basis. Interest income is

recorded on the accrual basis. Dividends are recorded on the ex-dividend date.,As
of June 30, 2020, investments have a market value of $1, 153, 509, cost basis of
$1,096,395 and unrealized cumulative gains of $57,114.

-Q-
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CROSS ROADS HOUSE, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended June 30, 2020

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and Equipment

Property and equipment are recorded at cost for those items which have been
purchased, and at estimated fair market value for those items which have been

donated. The cost of buildings and improvements is recovered using the straight-
line method over estimated useful lives of 10 to 33 years. The cost of furniture,
fixtures and equipment is recovered using the straight-line method over estimated
useful lives of 2 to 7 years. Property and equipment as of June 30, 2020 consisted
of the following:

Land and improvements $ 217,266
Buildings and improvements 6,065,715
Furniture and equipment 246,878
Total property and equipment 6,529,859
Less accumulated depreciation 1,872,280
Property and equipment, net $ 4.657. 579

Donated Services

Contributions of services are recognized in the financial statements if the services
enhance or create nonfinancial assets or require specialized skills, are provided
by individuals possessing those skills, and would typically need to be purchased
if not provided by donation. For the years ended June 30, 2020 and 2019, there were
no amounts for donated services.

Donated Marketable Securities

Donated marketable securities are valued at fair market value. Marketable securities

are immediately sold and are included in the statement of activities as donations.
Donated marketable securities of $31,146 and $34,564 were received during the years
ended June 30, 2020 and 2019, respectively.

NOTE B - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS

Cross Roads House is a beneficiary of an agency endowment fund at The New Hampshire
Charitable Foundation. Pursuant to the terms of the resolution establishing this
fund, property contributed to The New Hampshire Charitable Foundation is held"as a
separate fund designated for the benefit of Cross Roads House. In accordance with
its spending policy, the Foundation makes distributions from the fund to Cross
Roads House. The distributions are approximately 4.00% of the market value of the
fund per year.

-T n-
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CROSS ROADS HOUSE, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended June 30, 2020

NOTE B - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS (continued)

Activity in this endowment fund consisted of the following for the years ended June
30,

2020 2019

Beginning, fair value, 7/1 $ 132,451 $ 134,758
Total return ( 232) 3,778

Foundation fee ( 905) ( 907) ,
Distributions ( 5,183) ( 5,178)
Ending, fair value, 6/30 $ 126.131 $ 132,451

Distributions represent amounts distributed to Cross Roads House and are shown as
unrestricted dividends.

NOTE C - INVESTMENTS AT FAIR VALUE

Cross Roads House records its marlcetable securities with readily determinable fair
values and all investments in debt securities at their fair values in the statement
of financial position. Unrealized gains and losses are included in the change in
net assets, in the statement of activities.

Following is a description of the valuation methodologies used for assets measured
at fair value.

Common stoclcs, corporate bonds and U.S. government securities: Valued at
the closing price reported on the active marlcet on which the individual
securities are traded.

I.

Mutual funds: Valued at the net asset value of shares held by the plan at
year end.

The methods described above may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore,

while the Organization believes its valuation methods are appropriate and consistent
with other mar)cet participants, the use of different methodologies or assumptions
to determine fair value of certain financial instruments could result in a different

fair value measurement at the reporting date.

The Organization reports under the Fair Value Measurements^ which established a
framework for measuring fair value. That framework provides a fair value hierarchy
that prioritizes the inputs of valuation techniques used to measure fair value.
The hierarchy gives the highest priority to unadjusted quoted prices inactive
markets for identical assets or liabilities (level 1 measurement) and the lowest
priority to unobservable inputs (level 3 measurements).

-n -
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CROSS ROADS HOUSE. INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Year Ended June 30, 2020

NOTE C - INVESTMENTS AT FAIR VALUE (continued)

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for
identical assets or liabilities in active markets that the Plan has the ability
to access.

Investments, all at level 1, at fair value consisted of the following as of
June 30,

2020 2019

Cash & equivalents
Domestic equities
Domestic fixed income

TOTALS

135,844

647,189

370,476

$ 148,835

531,565
283,317

$ 1.153.509 $ 963.717

NOTE D - ACCRUED PAYROLL ITEMS

Accrued payroll items consisted of the following as of June 30,

2020 2019-

Payroll and payroll taxes
Earned time

Totals

NOTE E - COMMITMENTS AND CONTINGENCIES

$  11,294

61,107

$  72.401

$  20,194

47,173

$  67.367

Cross Roads House receives money under various state and federal grants. Under

the terms of these grants. Cross Roads House is required to use the money
within the grant period for purposes specified in the grant proposal. If
expenditures of the grant were found not to have been made in compliance with
the proposal. Cross Roads House may be required to repay the grantor's funds.

NOTE F - LINE OF CREDIT

The organization has established a $300,000 line of credit with Provident Bank
with a current interest rate of 5.25%. The interest rate is directly tied to
the Wall Street Journal Prime Rate with no margin. Accordingly, any changes to
this rate will change the organization's line of credit rate. There was no
outstanding balance as of June 30, 2020. The organization also acquired a
$90,000 line of credit with the New Hampshire Housing Finance Authority with
a current interest rate of 0.0%. All amounts owed must be paid on or before
May 14, 2023. As of June 30, 2020, there was no outstanding balance.
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CROSS ROADS HOUSE, INC.

NOTES TO FINANCIT^ STATEMENTS (CONTINUED)

For the Year Ended June 30, 2020

NOTE G - LONG-TERM DEBT

Current Long-term Total
Note payable, Provident Bank, monthly
payment is $1,293, 4.69% interest; secured
by property and equipment; note matures
August 2037. $ 7,159 $174,686 $181,845

Note payable. Provident Bank, monthly,
payment is $2,070, 5.62% interest; secured
by property and equipment; note matures
March 2038. 9,501 268,226 277,727

Note payable. Provident Bank, monthly
payment is $953, 5.62% interest; secured by
property and equipment; note matures May .
2038. . . 4,837 114,801 119,638

Total long-terra debt $ 21.497 $ 557.713 $ 579.210

Future principal loan payments are as follows for the years ended,

June 30, 2021 $ 21,497

202 2 22,667

202 3 23,901

2024 25,203

202 5 26,575

Thereafter. . . 459,367

NOTE H - CONCENTRATION OF CREDIT RISK

As of June 30, 2020, Cross Roads House had a cash balance held by a bank that
was in excess of the amount insured by the Federal Deposit Insurance
Corporation. The uninsured amount was $806,746 however, any amount in excess
is fully covered by the Massachusetts Depositors Insurance Fund (DIF). The
DIF is a private, industry-sponsored insurance fund that insures all deposits
above FDIC limits for their member banks.

Cross Roads House has a cash balance held by an investment brokerage firm that
is insured by the Securities Investor Protection Corporation.

Cross Roads House derived 41% of its operating revenue from government
agencies.
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CROSS ROADS HOUSE, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Year Ended June 30, 2020

NOTE I - GREENLEAF APARTMENTS

Cross Roads House purchased a 12-unit single room occupancy building in
Portsmouth, NH in April 2018. Applicants must meet certain requirements as
defined in a Tenant Selection Plan to qualify for these low-income units.
Rental income was $117,965 and rental expenses totaled $56,565 for the year
ended June 30, 2020. Rental expenses are included in the statement of functional

expenses as program expenses.

NOTE J - LIQUIDITY AND AVAILABILITY OF RESOURCES

As part of Cross Roads House's liquidity management, it has a policy to
structure its financial assets to be available as its general expenditures,
liabilities and other obligations come due. In addition, the organization
invests cash in excess of daily requirements in short-term investments. To
help manage unanticipated liquidity needs, the. organization has a committed
line of credit in the amount of $300, 000, which it could draw upon. The
organization also has a Board designated reserve of $1,153,509. Although, the
organization does not intend to spend from its reserve other than amounts
appropriated for general expenditure as part of its annual budget approval and
appropriation process, amounts from its reserve could be made available if
necessary.

NOTE K - SUBSEQUENT EVENTS

The Covid-19 pandemic occurring during the first and second quarters of 2020
and beyond has resulted in a general downturn in the current economic
environment and future economic outlook. The Organization's management is not
able to quantify the related impact at this time.
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Name Affiliation* Committees
Tcrni

Began

Adams, Michael Architect Building 2016

Allison, Tim CCSNH Development 2012

Bellmare, Chris Arista Networks TBD 2020

Bresette, Suzanne Stratog^ Partners Executive, Program, Development 2007

Brown, Bob

Treasurer
Self employed/consultant Finance 2011

Campbell, Eric Bottomline Technologies, Inc. Program 2015

Cloutier, Denis CSNH Program, Building 2012

Cohen, Ken Psychiatrist Program 2013

Dillon, Denis McLane Middleton
Nominating & Governance,
Development

2004

Drew, Kathryn
Merrill Lynch Wealth

Management/Bank of America Corp.
Nominating & Governance 1999

Goddard, Sieve Retired Development 2019

Martindale, Vivan Retired Program 2006

Mathews, Shaun Retired Finance, Program 2019

Moore, Vanda

Secretary
Sprague Energy Executive, Development 2013

Scourby, Lex Cliicken of the Sea Frozen Foods
Executive, Finance, Nominating
& Governance, Development

2003

Silva, Chuck

Vice President
Albany International, Corp.

Executive, Nominating &

Governance
2015

St. Jean, Ben

President
Clipper Strategic Consulting, LLC Executive, Finance, Building 2015

Tiemey, Gillian Uniguest, Inc. Governance 2020

Worboys, Mary Lee Retired Program 2011
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Term

Ends

2022

2022

2023

2022

2023

2021

2022

2022

2021

2021

2022

2022

2022

2022

2021

2021

2021

2023

2023
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Martha E. Stone

EXPERIENCE

7/13 - present Executive Director. Cross Roads House, Portsmouth, NH

Chief executive of 96+ bed not-for-profit homeless shelter. Oversee and manage annual
budget of S1.5M and shelter operations. Maintain relationships with state and municipal
authorities, and ensure regulatory compliance. Manage federal, state, municipal and private
grant solicitations, contract compliance, and reporting. Direct fundraising activities and
supervise development staff. Provide executive-level advocacy with medical, social service,
and government agencies.

1/04 - 7/13 Development Director. Cross Roads House, Portsmouth, NH

Raise $600,000+ annually to support shelter operations. Responsible for planning and
implementing all fundraising activities including individual and corporate giving, direct mail
appeals, special events, corporate & foundation grants, and planned giving. Oversee volunteer
activities, donor database management, and gift processing. Plan and execute donor stewardship
activities and events. Design and produce marketing materials. Represent organization at
community events and manage public relations activities. Work closely with Board of Directors
to set and achieve fundraising goals. From 2007- 2009 managed a $5M capital campaign to fund
the design and construction of a new shelter facility.

7/94-1/04 Co-Owner. Stone Signs & Designs, Portsmouth, NH

Manage all financial records including accounts payable and receivable; involved in strategic
planning and goal setting; created and maintained customer database.

7/94-1/04 Co-Owner and Prooertv Manager. Stone Properties, Greenland, NH

Own and operate multiple residential and commercial properties in the Seacoast; maintain
financial records including accounts payable and receivable, schedule and coordinate all aspects
of maintenance for buildings, interview and process all tenant applications; handle tenant needs.

3/92-6/94 Marketing Manager. Healthsource, Concord, NH

Supervised staff of eleven; oversaw the servicing and retention of over 400 accounts by closely
monitoring all account renewal activities; created marketing strategies to increase annual
membership; designed and developed service program including manuals for client use; trained
new Account Managers in all aspects of the position including: negotiating, presentation skills,
and conflict resolution; regularly conducted presentations for clients explaining health benefits
and policy changes.

10/89-3/92 Marketing Representative. Healthsource, Concord, NH

Accountable for renewing and retaining 75 accounts; executed enrollment activities by:
gathering underwriting data, presenting benefit plans to both employers and employees in group
settings, and negotiating annual contracts; sold health insurance products to new employers.

3/89-10/89 Marketing Representative, Beacon Health, Greenland, NH
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Serviced existing accounts by coordinating enrollment activities including: developing annual
rates, conducting group presentations, and designing marketing materials; sold HMO product to
employer groups; actively participated in management team meetings; supervised administrative
assistant.

5/87-3/89 Marketing Assistant. Hardenburgh-Marks inc., Boston, MA

Imported and marketed high end gift merchandise; supervised public relations activities;
designed and produced literature for new products; prepared for and traveled to trade shows;
sold directly to buyers; provided customer service to retail clients.

EDUCATION

COMPUTER

SKILLS

Bachelor of Arts. Communications: May 1987
Boston College. Chestnut Hill, MA Honors: Magna Cum Laude

Temple Universitv. London, England
Spring Semester Abroad, Communications and Theater Program 1986

Word, Excel, PowerPoint, Outlook, Constant Contact, Raiser's Edge fundraising software

COMMUNITY

INVOLVEMENT

9/17-prcsent NH Governor's Interagencv Council on Homelessncss, Concord, NH
2/17-present Housing Action NH, Governing Council, Concord, NH
5/14-present Balance of State Continuum of Care, Executive Committee Co-Chair, Concord, NH
7/12-present Greater Seacoast Coalition to End Homelessncss. Steering Committee, Portsmouth, NH
3/08-present Seacoast Half Marathon. Committee Member, Portsmouth, NH
2/04- 3/15 Greenland Central School. School Board Member, Greenland, NH

9/ 00-6/03 Greenland Central School Parent Organization, President & VP, Greenland, NH
1998-99 Mothers & More, Co-Leader, Portsmouth, NH
1998-99 Seacoast Parenting Conference. Fundraising & Hospitality Committees, Portsmouth, NH
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Jillian Carroll

EMPLOYMENT

Cross Roads House August 2020 - Present
Finance Director

Northeast Distribution LTD, Exeter, NH October 2016-Prcscnt
Controller

•  Sole accounting and financial position within the Company
•  Handle month and year end close including bank balancing
•  All accounts receivable and accounts payable functions including but not limited to cash applications, credit worthiness,

aging and reporting

•  Prepare all borrowing base requirements and work directly with the Bank
•  Formulates annual expense budget

•  Payroll and 401 k contribution

Margaritas Management Group, Inc., Portsmouth, NH October 2013 - October 2016
Senior Accountant

•  Balance daily and monthly bank activity for all restaurants
•  Record additions and disposals of fixed assets across four slates

•  Quarterly fixed asset adjustment for depreciation for 23 restaurants

•  Apply and maintain all restaurant licenses including liquor, entertainment and food permits for 23 locations

•  Handle month end closing process for multiple restaurants

Liberty Mutual, Dover, NH November 2009 - October 2013
Premium Auditor-Inside - April 2013 - October 2013

• Compile and complete incoming internal audits in timely manner
• Reconcile customer supplied documentation to federally filed payroll records
• Maintain relationship with customers in regard to past worker compensation and general liability coverage
• Assist customers with completion of forms distributed by Liberty Mutual

Financial Operations Representative II - February 201 l-April 2013

• Complete weekly billing and distribution of invoices for various Loss Prevention units
• Reconcile daily activity from Canadian accounts to receivable system (Quicksilber)

• Balance daily activity of Billing and Receivable Tracking (BART)

• Daily reconciliation of bank activity for internal maintenance
•  Support financial and technical functions to CMFO unit

Financial Operations Representative - November 2009-Februarv 201 1

•  Identify incoming customer payments and report collections via BART

• Key cash according to type entry requests
• Refund Small Deductible Workers Compensation claims
• Research and process all return to sender mailed checks

Living Innovations, Portsmouth, NH July 2009- November 2009
Administrative Assistant

• Compile and compute weekly data pertaining to numerous client's attendance reports for regional billing computation
• Manage employee reimbursements while ensuring accurate submission of information

•  Support staff through training and file maintenance in order to work successfully with clients
• Maintain accurate and up-to-date client records

Libert\> Miiliiol. Glastonburv. CT May-August 2008
Affinity Markets Account Relations Associate Internship

EDUCATION

Bryant University, Smithfield, R1 May 2009
Bachelor of Science in Business Administration

• Concentration: Management Minor: Psychology; Cultural Studies

• Dean's List

• Lean Six Sigma Yellow Belt certification

COMPUTER SKILLS

• Microsoft: Access, Excel, Internet Explorer, Outlook, PowerPoint, Word; QuickBooks; Adobe; Sage ICQ; Photoshop
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SANDRA LBEAUDRY

Licensed Marriage and Family Therapist, NH #22

EDUCATION

Master of Science, December, 1992 Bachelor of Science, September, 1987
Marriage and Family Therapy Human Services
University of New Hampshire University of Southern New Hampshire

CLINICAL AND SOCIAL SERVICE MANAGEMENT EXPERIENCE

CROSS ROADS HOUSE

Portsmouth, NH January 2014 to present
Program Director

•  Supervise Shelter and Community-Based Clinical Case Management program

•  Responsible for enhancement of programming to support residents physical and emotional well-being, self-sufficiency, and
move to permanent housing

•  Establish inter-agency partnerships

•  Seek diverse funding, including government and private grants and the provision of reimbursable services

•  Identify and meet direct and clinical service staff training needs

CHILDAND FAMfL Y SERVICES

Manchester, Concord, Portsmouth, NH February 1997 to January 2014
Program Director October 2008 to January 2014
Program Leadership and Supervision

•  Directed statewide counseling and adolescent/young adult substance abuse treatment programs and a federally-funded
mentoring/family support program for youth being released from the Sununu Youth Services Center (joint project with
Goodwill of NNE)

•  Supervised 14 direct report clinical staff and two interns

•  Supported implementation of Trauma-Focused Cognitive Behavioral Therapy and trauma-informed care

•  Provided supervision and clinical support to the Seacoast Street Outreach Program mental health clinician and oversaw the
mental health subcontract with the Healthcare for the Homeless program at Families First

•  Developed and maintain procedure manuals for counseling and substance abuse treatment programs

•  Oversaw quality assurance of clinical records and implementation of evidence-based practices

•  Developed, monitored and maintained program budgets that have ranged from a total of $1 million to $1.4 million annually

•  Supervised and coordinated the statewide CFS Deployment Cycle Support Program, which provided home-based counseling
and support to military service members and their families before, during, and after deployment, through a subcontract with
Easter Seals

•  Directed the Family Intervention Program, state-contracted barrier-resolution services for TANF recipients in the New
Hampshire Employment Program across the state, including four sub-contracts with Family Resource Centers

•  Provided administrative and clinical support to Healthy Marriage Responsible Fatherhood federal grant project serving fathers
in the state prison system and their families

Grants and Contracts

•  Managed or co-managed four multi-year federal grants from SAMHSA, OJJDP, and ACF, including data collection and
reporting, continuation applications, annual progress reports, and no-cost extension requests

•  Managed state contracts with BDAS, DOC, and DFA, including proposal writing and submission, data collection and reporting,
and budget development

• Wrote or contributed to grant proposals to foundations, including grants received from Peoples United Bank for Seacoast
office-based family counseling and Healthcare Gives for mobile mental health services in the Street Outreach Program

•  Developed proposals and received funding from United Way agencies across the state

• Wrote proposals to municipalities, including the city of Portsmouth, and presented to town selectman or budget meetings

•  Facilitated agency contracts with managed care companies for counseling and substance abuse treatment services and the
credentialing of CFS clinical staff

•  Provided the CFS agency administrator function for WITS, the web-based treatment, data, pay-for-performance, and billing
center for Access to Recovery and BDAS treatment contracts
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Board and Community Involvement

•  Served as the staff liaison to the CFS Seacoast Regional Advisory Board, facilitating monthly meetings and their work In
fundraising, including the RiverWoods Gala and the Lonza golf tournament

•  Facilitated a mutti>d]sciplinary advisory board for the CFS Adolescent Substance Abuse Treatment program with
representatives from prevention, treatment, school and juvenile justice service providers

•  Represented CFS on the following boards: New Hampshire Alcohol and Other Drug Service Providers Association, Health First
(Laconlaand Franklin), and Community Resource Network{%eacoasx)

•  Serve as Board Secretary and Conference Registrar for the New Hampshire Association for Infant Mental Health
•  Arranged professional conferences in ethics and motivational interviewing for CFS and community clinical/social work staff

Program Manager June 2007to October 2008
Managed Family Intervention Program
Marriage and Family Therapist February 1997 to June 2007
Provided assessment and psychotherapy services to individuals, couples and families in a variety of Seacoast area settings, including
community-based therapy to individuals and families experiencing homelessness or housing insecurity in conjunction with the
Healthcare for the Wo/ne/ess program, consultation to Community Child Care Center, and critical incident response with the state
Disaster Behavioral Health Response Team. Served on the board of SeaCare Health Services^ot nine years as the mental health
representative.

COMMUNITY PARTNERS

Rochester, NH

Home-Based Clinician May 1992 to February 1997
Provided home-based family therapy, c«ise management, and provider consultation services to multi-problem families in Strafford
County. Taught Child Impact seminar for divorcing parents.

RESIDENTIAL AND CASE MANAGEMENT EXPERIENCE IN DEVELOPMENTAL DISABILITIES

Service Coordinator October 1988toAugust 1991
Provided service coordination and individual support to developmentally disabled adults and their families.
Merrimack Valley Case Management Team, Mass. Dept. of Mental Retardation, HaverhiH, MA
Case Manager April 1987 to September 1988
Obtained and coordinated community services for developmentally disabled adults.
One Sky, Portsmouth, NH

Coordinator of Community Residences December 1984 to April 1987
Supervised the operation of four licensed community residences for developmentally disabled adults
Group Home Coordinator February 1983 to December 1984
Established and managed group home for four deinstitutionalized men.
Sullivan County Developmental Services, Ciaremont, NH
Assistant Residential Program Supervisor March 1982 to January 1983
ACCESS, Conshohocken, PA

Resident Manager November 1980 to March 1982
River Crest Center, Mont Clare, PA

PROFESSIONAL MEMBERSHIP AND EDUCATION

Clinical Member and Approved Supervisor, American Association of Marriage and Family Therapy
Adjunct Professor January 2013 to May 2015
Spring Semester Marriage and Family Therapy Graduate Practicum, University of New Hampshire
Teaching Assistant September 1991 to May 1992
Introduction to Human Development course, University of New Hampshire
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Martha Stone Executive Director 100,000 0

Sandra Beaudry Program Director 68,078 0

Jill Carroll Finance Director 70,000 0
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
FIT/NHNH. Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18. and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$2,942,938

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

f  DS

AlP
FIT/NHNH, Inc. Amendment #2 Contractor Initials L

RFA-2020-DEHS-01-STATE-06-A02 Page 1 of 5
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services In
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status: or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: http://nh-
hmis.oro/sites/default/files/reference/NH-HMIS-PnP-l 1201 B.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

■OS

kt)
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.aencourt.state.nh.us/rules/state agencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement

FIT/NHNH, Inc.

RFA-2020-DEHS-01-STATE-06-A02

Amendment #2

Page 3 of 5

Contractor Initials

Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/26/2021

Date

C—OocuSlgned by:
Santaniello

Title: rector

3/26/2021

Date

FIT/NHNH, Inc.

-^OoeuSignad by:

Title: president & CEO

FIT/NHNH. Inc.

RFA-2020-DEHS-01-STATE-06-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

4/1/2021

OocuSlonvd by;

Date NameT^"^^^® Pinos

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

FIT/NHNH, Inc. Amendment #2

RFA-2020-DEHS-01-STATE-06-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Sccrctar>' of Stale of ihe Stale of New Hampshire, do hereby certify that FIT/NHNH, INC is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 13. 1994. 1 further certify that all fees

and documents required by the Secretar>' of State's office have been received and is in good standing as far as this office is '

concerned.

Business ID: 207982

Certificate Number: 0005302599

%

u.

•0

%

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 22nd dav of March A.D. 2021.

William M. Gardner

Sccrctar\'of State
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CERTIFICATE OF AUTHORITY

I. Scott Ellison ^ , hereby certify that;
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Officer of FIT/NHNH. Inc. ^ ^ .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on March 26 . 2021 , at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Maria Devlin. President/CEO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of FIT/NHNH. Inc. to enter into contracts or agreements with the State
(Name of Corporation/LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other Instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. .I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the ̂ rsoh(s) listedabove current^ occupy the
position(s) indicated and that they have full authority to bind the Corporation. 1)9^6 e>bnt that there are any
limits on the authority of any listed individual to bind the corporatioi^n contracts wUiJ^e SJpte qf lyex
all such limitations are expressly stated herein.

Dated: March 26. 2021

' Signature of Elected Officer
Name: Scott Ellison

Title: Board of Director, Chair

Rev. 03/24/20
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FAMIINT-01

CERTIFICATE OF LIABILITY INSURANCE

DBEAUDOIN

DATE (MMrtlO/YYYY)

3/22/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Davis & Towie Morrill & Everett, Inc.
115 Airport Road
Concord, NH 03301

CONTACT
NAME:

rAWo.Exi): (603) 225-6611 (^,no>:(603) 225-7935
miss.

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A Philadelphia Insurance Companv 23850

INSURED

FIT/NHNH, Inc.
122 Mar1(et St

Manchester, NH 03101

INSURERS
Granite State HealU> Care & Human Servlcei Self Ineured Group

INSURERC

INSURER D

INSURERE

INSURERF

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

ITR TYPE OF INSURANCE
ADDL

INfiO
SUBR

VYYD POLICY NUMBER
POLICY EFF
IMMinniYYYYl

POLICY EXP
IMM/nn/YYYYl LIMITS

A X COMMERCIAL GENERAL UABILITY

E 1 X1 OCCUR PHPK2221002 1/1/2021 1/1/2022

EACH OCCURRENCE
j  1,000,000

CLAIMS-fMC DAMAGE TO RENTED s  1,000,000

MED EXP (Anv one oerson)
,  20,000

PERSONAL a ADV INJURY
5  1,000,000

GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
(  3,000,000

POLICY 1_)^ Sljfif IAJ LOC
OTHER:

PRODUCTS • COMP/OP AGG
j  3,000,000

s

A AUTOMOBILE LIABILITY

PHPK2221005 1/1/2021 1/1/2022

COMBINED SINGLE LIMIT J  1,000,000

X ANYALITO

HEOULED
TOS

m^m

BODILY INJURY (Per oersonl $
OWNED
AUTOS ONLY

aJj^S ONLY

sc
Al BODILY INJURY fPer acddenO s

PROPERTY DAMAGE
/Per amlrtenii s

s

A X UMBRELLA LIAS

EXCESS LIAB

OCCUR

CLAIMS-MAOE PHUB751268 1/1/2021 1/1/2022

EACH OCCURRENCE
J  5,000,000

AGGREGATE $

DEO X RETENTIONS 10,000 j  5,000,000

B WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY ^ / n
ANY PROPRIETOR/PARTNER/EXECUnVE

If yes. describe under
OFSCRIPTION OF OPFRATIONR hnlnw

HI A

HCHS20200000404 2/1/2021 2/1/2022

PER OTH.
RTATIITF FR

E.L. EACH ACCIDENT
J  1,000,000

E.L. DISEASE EA EMPLOYEE
J  1,000,000

F.l. niSFA-SF. POI ICY 1 IMPT
2  1,000,000

A

A

Professional Liabili

Professional Liabili

PHPK2221002

PHPK2221002

1/1/2021

1/1/2021

1/1/2022

1/1/2022

Each Occurrence -

Aggregate

1,000,000

3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)
$1,000,000 Excess Employers Liability Coverage Is provided under Policy# EWC009477 by Midwest Employers Casualty Corp. • policy term 2/1/2020 - 2/2/2021.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire, Department of Health & Human
Services

129 Pleasant Street

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

'?■ i'*'1/3

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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n.

Families
in Transition

^ ̂ ^ ^ ^ INCRiA^A^ fi. Hope. g^p . pggp .'homeless SHEltiRS

Our Mission

The mission of FIT/NHNH Is to provide hunger relief,
emergency shelter, safe affordable housing, and
supportive services to Individuals and families who are
homeless or in need, enabling them to gajn self-
sufficiency and respect.
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BerryDunn
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CONSOLIDATED FINANCIAL STATEMENTS

and

SUPPLEMENTARY INFORMATION

December 31, 2019

(With Comparative Totals for 2018)

With Independent Auditor's Report
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BerryDunn

INDEPENDENT AUDITOR'S REPORT

Board of Directors

FIT/NHNH, Inc. and Subsidiaries

We have audited the accompanying consolidated financial statements of FIT/NHNH, Inc. and
Subsidiaries (the Organization), which comprise the consolidated statement of financial position as of
December 31, 2019 and the related consolidated statements of activities, functional expenses and
cash flows for the year then ended, and the related notes to the consolidated financial statements.

Management's Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of the Organization as of December 31, 2019, and the
consolidated changes in their net assets and their consolidated cash flows for the year then ended in
accordance with U.S. generally accepted accounting principles.
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Report on Summarized Comparative Information

We have previously audited the Organization's 2018 consolidated financial statements and, in our
report dated March 18, 2019, expressed an unmodified opinion on those audited consolidated financial
statements. In our opinion, the summarized comparative information presented herein as of and for the
year ended December 31, 2018 is consistent, in all material respects, vi/ith the audited consolidated
financial statements from which it has been derived.

Other Matters

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying supplementary information, which consists of the
consolidating statement of financial position as of December 31, 2019, and the related consolidating
statements of activities and functional expenses for the year then ended, is presented for purposes of
additional analysis, rather than to present the financial position and changes In net assets of the
individual entities, and is not a required part of the consolidated financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements. The information
has been subjected to the auditing procedures applied in the audit of the consolidated financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with U.S. generally accepted auditing standards. In our opinion, the information is fairly
stated in all material respects in relation to the consolidated financial statements as a whole.

Changes in Accounting Principles

As discussed in Note 1 to the consolidated financial statements, in 2019 the Organization adopted new
accounting guidance, Financial Accounting Standards Board (FASB) Accounting Standards Update
(ASU) No. 2016-18, Restricted Cash, and FASB ASU No. 2018-08, Clarifying the Scope of the
Accounting Guidance for Contributions Received and Contributions Made. Our opinion is not modified
with respect to these matters.

Manchester, New Hampshire
March 31, 2020
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FIT/NHNH, INC. AND SUBSIDIARIES

Consolidated Statement of Financial Position

December 31, 2019
(With Comparative Totals for December 31, 2018)

2019 2018

ASSETS

Current assets

Cash and cash equivalents $ 2,522,454 $ 1,598,033
Accounts receivable 67,501 52,211
Grants and contributions receivable 589,218 786,343
Prepaid expenses 65,512 80,007
Due from related parties 35,613
Other current assets 59.367 48.110

Total current assets 3,304,052 2,600,317

Replacement reserves 428,390 336,578
Reserve cash designated for properties 1,012,597 718,154
Investments 1,123,413 1,336,584
Investment in related entity 1,000 1,000
Asset held for sale . 429,779
Property and equipment, net 32,788,053 28,530,819
Development in process 155,686 3,605,450
Other assets 80.638 198.473

Total assets $ 38.893.829 $ 37.757.154

LIABILITIES AND NET ASSETS

Current liabilities

Current portion of long-term debt $ 317,739 $ 1.116,180
Accounts payable 167,557 249,907
Accrued expenses 372,038 348,095
Due to related entity . 35,613
Line of credit . 145,000
Other current liabilities 59.671 82.475

Total current liabilities 917,005 1,977,270

Long-term debt, net of current portion and unamortized deferred costs 15.610.670 13.604.017

Total liabilities 16.527.675 15.581.287

Net assets

Without donor restrictions r controlling interest 19,284,224 17,778,833
Without.donor restrictions - noncontrolling interest 2.602.333 3.209.398

Total without donor restrictions 21,886,557 20,988,231

With donor restrictions 479.597 1.187.636

Total net assets 22.366.154 22.175.867

Total liabilities and net assets $ 38.893.829 $ 37.757.154

The accompanying notes are an integral part of these consolidated financial statements.
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FIT/NHNH, INC. AND SUBSIDIARIES

Consolidated Statement of Activities

Year Ended December 31, 2019
(With Comparative Totals for the Year Ended December 31, 2018)

Revenue and support
Federal, state and other grant support
Rental income, net of vacancies
Tlirift store sales

Public support
Tax credit revenue

Special events
Developer fees
VISTA program revenue
Unrealized gain (loss) on investments
Gain (loss) on disposal of assets
Interest income

Irvkind donations

Investment income

Forgiveness of debt
Medicaid reimbursements

Other income

Net assets released from restrictions

Total revenue and support

Expenses
Program activities

Housing
Thrift store

Total program activities
Fundraising
Management arKf gerwtal

Total expenses

Excess (deficiency) of revenue and support over
expenses

Grants and contributions for capital projects
Net assets released for capital projects
Effect of consolidation of affiliate

Partnership distributions
Transfer of noncontroQing interest resulting from dissolution of a

Limited Partnership

Charrge in net assets

Change in net assets attributable to noncontrolling interest in
subsidiaries

Change in net assets after redassification of portion
attributable to rroncontrolling interest

Net assets, t>eginning of year

Net assets, end of year

Without Donor Restrictions Without Donor Restrictions Total Without Donor With Oorror ToUl Total

- Controllina Interest - Noncontrollina Interest Restrictions Restrictions 2019 2018

S  4,285,362 $ $  4.285.362 S  344,151 S 4.629,513 $ 5.115.154

2,359,730 - 2.359.730 - 2,359,730 2.021.465

573,355 . 573.355 - 673,355 616.565

2,050,951 - 2,050.951 - 2,050,951 855.830

268,238 . 268,238 - 268,238 60.000

518.237 . 518,237 - 518,237 526.910

101.545 . 101,545 - 101,545 68.463

75.368 - 75,368 - 76,368 93.734

252.431 . 252,431 . 252,431 (168.848)

210.190 . 210,190 - 210,190 (10,115)

19.326 . 19,326 - 19,326 38,634

105.484 . 105.484 - 105,484 14,429

21.969 - 21,969 - 21,969 99,783

131.267 . 131.267 . 131,267 131,267

674.861 - 674.861 - 674,861 521,957

226.640 - 226.640 - 226,640 279,420

752.336 . 752.336 (752.336) .
-

12.627,290 . 12.627.290 (408.185) 12.219.105 10.264.648

9,524,438 9.524.438 9,524,438 8.390.926

417,963 - 417.963 . 417.963 686.374

9,942,401 - 9.942.401 - 9,942,401 9.077.300

1,000.388 . 1.000.388 • 1,000,388 1,131.941

1,078.712 - 1 078.712 - 1.078.712 897,234

12,021.501 . 12,021,501 . 12.021.501 11,106,475

605.789 . 605,789 (408.185) 197,604 (841,827)

. - - . . 560,790

299.854 - 299,854 (299.854) • -

. - . • - 3,430,951

(6,585) (732) (7,317)
-

(7,317)
-

220.105 f220.105) . . . .

1.119.163 (220.837) 896.326 (708.039) 190,287 3.149.914

386.228 f386.228) . . . _

1.505.391 (607.065) 898.326 (708.039) 190,287 3.149.914

17.778.833 3.209.398 20.988.231 1,187,636 22.175.867 19.025.953

$  19.284,224 S  2,602.333 S  21,886.557 S  479,597 S 22,366,154 S 22,175.867

The accompanying notes are an integral part of these consolidated financial statements.
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FIT/NHNH, INC. AND SUBSIDIARIES

Consolidated Statement of Functional Expenses

Year Ended December 31, 2019
(With Comparative Totals for the Year Ended December 31, 2018)

Program Activities

Management 2019
Housing Thrift Store Fundraisino and General Total

Salaries and benefits

Salaries and wages
Employee benefits
Payroll taxes

Total salaries and

benefits

Other expenses

$ 4.042,182

430,575
299.750

4,772,507

248,403

11,728
19_J82

280,013

400,818

41,883
30_i)36

472,737

603,736
62,042
44.292

5,295,139
546,228
393,960

2018

Total

$ 4,682,814
517,504
353,589

710,070 6,235,327 5,553,907

Advertising 21,315 29,076 2,441 3,662 56,494 59,032

Application and permit fees 522 - 52 4,341 4,915 1,620

Sad debts 13,402 - - - 13,402 28,100

Bank charges 7,982 7,466 872 5,554 21,874 20,865

Condominium association fees 12,072 - - 12,072 -

Consultants 37,115 2,714 4,168 5,377 49,374 29,481

Depreciation 1,024,398 10,304 131,224 73,404 1,239,330 •1,111,930

Events 1,789 385 145,581 - 147,755 167.049

Food 124,060 - - - 124,060 -

General insurance 146,654 2,331 15,214 11,245 175,444 155,880

Grant expense - - - - - 59,149

Interest expense 218,845 660 1,615 538 221,658 229,713

Management fees 6,724 - - - 6,724 6,622

Meals and entertainment 3,498 - 466 783 4,747 6,122

Membership dues 6,728 - 757 1,136. 8,621 15,989

Merger expenses 110,014 - - 36,672 146,686 137,747

Office supplies 176,001 8,895 21,594 32,098 238,588 370,155

Participant expenses 139,602 - - - 139,602 117,718

Postage 12,557 8 1,493 2,182 16,240 13,365

Printing 35,759 982 4,311 6,309 47,361 40,717

Professional fees 158,731 4,000 12,014 37,895 212,640 169,823

Rental subsidies 332,635 - - - 332,635 332,270

Repairs and maintenance 576,605 26,813 73,992 43,911 721,321 462,762

Shelter expense - • - - - 166,891

Staff development 34,768 200 4,376 6,538 45,882 39,034

Taxes 365,503 1,709 - - 367,212 315,920
Technology support 169,707 525 20,752 30,914 221,898 244,811
Telephone 111,116 2,618 9,421 13,981 137,136 112,921
Travel 37,152 2,326 4,881 7,299 51,658 54,172
Utilities 534,278 22,308 60,222 26,851 643,659 613,495

VISTA program 208,887 - - - 208,887 320,859

Workers' compensation 123.512 14.630 12.205 17.952 168.299 148.356

Total expenses $ 9.524.438 $ 417.963 $ 1.000.388 $ 1.078.712 $12,021,501 $11,106,475

The accompanying notes are an integral part of these consolidated financial statements.
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FIT/NHNH, INC. AND SUBSIDIARIES

Consolidated Statement of Cash Flows

Year Ended December 31, 2019
(With Comparative Totals for the Year Ended December 31, 2018)

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash provided by

operating activities
Depreciation and amortization
Grants and contributions for capital projects
Effect of consolidation of affiliate, net of cash held by consolidated affiliate

of $326,551
Forgiveness of debt
Unrealized (gain) loss on investments
(Gain) loss on disposal of assets
(Increase) decrease in:

Accounts receivable

Grants and contributions receivable

Prepaid expenses
Other assets

(Decrease) increase in:
Accounts payable
Accrued expenses
Due to related party
Other current liabilities

Net cash provided by operating activities '

Cash flows from investing activities
Repayments from (advances to) related parties
Proceeds from sale of investments

Investment in development in process
Proceeds from disposal of assets
Acquisition of property and equipment

Net cash used by investing activities

Cash flows from financing activities
Grants and contributions for capital projects
Net (repayments on) borrowings from line of credit
Proceeds from long-term borrowings
Payment of financing costs
Payments on long-term debt

Net cash provided by financing activities

Net increase in cash and cash equivalents

Cash, cash equivalents and restricted cash, beginning of year

Cash, cash equivalents and restricted cash, end of year

Breakdown of cash, cash equivalents and restricted cash, end of year
Cash and cash equivalents
Replacement reserves
Reserve cash designated for properties

Supplemental disclosure

Property and equipment transferred from development in process

Interest paid

2019 2018

190,287 $ 3,149,914

1,253,461 1,125,127
- (560,790)

- (3,104,400)
(131,267) (131.267)
(252,431) 168,848
(210,190) 10,115

(15,290) 42,130

197,125 (334,679)
14,495 (39,301)

106,578 (119,810)

(82,350) (21,258)
23,943 84,806

(35,613) 35,613
(22.8041 32.971

1.035.944 338.019

35,613 (35,613)
465,602 275,024

(523,132) (1,515,419)
846,634 -

(1.730.333) (2.476.109)

(905.616) (3.752.117)

. 560,790

(145,000) 145,000
2,127,975 3,507,201
(31,409) -

(771.218) (223.019)

1.180.348 3.989.972

1,310,676 575,874

2.652.765 2.076.891

3.963.441 S 2.652.765

2,522,454 $ 1,598,033
428,390 336,578

1.012.597 718.154

3.963.441 S 2.652.765

;  3.972.896 S 2.222.138

;  221.658 S 229.713

The accompanying notes are an integral part of these consolidated financial statements.
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FIT/NHNH, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2019
(With Comparative Totals for December 31, 2018) ~

Organization

in May 1994, Families in Transition, Inc. was incorporated as a New Hampshire nonprofit to provide
housing and comprehensive social services to individuals and families who are homeless or at risk of
becoming homeless in certain areas of southern New Hampshire.

Effective January 1, 2018, Families in Transition, Inc. merged with New Horizons for New Hampshire,
Inc. (NHNH) to form FIT/NHNH. Inc. (FIT/NHNH or the Organization). As a result of the merger,
FIT/NHNH created an integrated system of care that provides an increased supply of affordable
housing for those most in need, sustains positive outcomes through the incorporation of evidence
based practices proven to meet identified needs and goals, identifies areas for systemic and
programmatic improvements through the use of consistent and accurate data to regularly measure
success, and provide an integrated system of care to prevent homelessness when possible and rapidly
rehouse those who become homeless, including both the chronically homeless and families with
children. The merger resulted in a contribution of net assets in 2018 as follows:

Cash and cash equivalents $ 326,551
Other current assets 63,438
Cash surrender value of life insurance 33,676

Investments 1,780,456
Property and equipment, net 1,396,197
Accounts payable and accrued payroll (95,950)
Notes payable (73.417)

Fair value of net assets acquired $ 3.430.951

The fair value of the identifiable assets exceeded the fair value of the liabilities assumed; as a result, a
contribution was recognized. There was no consideration transferred from NHNH.

The Organization directly owns and operates housing programs in facilities located on Amherst Street,
Spruce Street, Lake Avenue and Douglas Street in Manchester, New Hampshire. Additional housing
facilities are owned and operated by several limited partnerships of which the Organization, or one of
its subsidiaries, is the sole general partner. These limited partnerships include Bicentennial Families
Concord Limited Partnership (Bicentennial), located at Bicentennial Square in Concord, New
Hampshire; Family Bridge Limited Partnership (Family Bridge), located on Second Street in
Manchester, New Hampshire; and Family Willows Limited Partnership (Family Willows), located on
South Beech Street in Manchester, New Hampshire (collectively referred to as the Limited
Partnerships).

During 2019, Bicentennial reached the end of its initial 15-year low-income housing tax credit
compliance period. Effective September 20, 2019, New Hampshire Housing Equity Fund 2002 Limited
Partnership and JPMorgan Chase, the limited partners, and Bicentennial Families Concord, Inc., the
general partner, dissolved Bicentennial. As a result, the non-controlling interest was eliminated and the
assets and liabilities of Bicentennial were transferred to the general partner. The general partner's
parent, FIT/NHNH, then caused the assets to be contributed to, and the liabilities assumed by. Housing
Benefits, Inc. (Housing Benefits), a subsidiary of FIT/NHNH.

-7-
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FIT/NHNH, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2019
(With Comparative Totals for December 31, 2018)

In 2008, the Organization created Housing Benefits, a Community Development Housing Organization,
to identify and develop new housing units and refurbish existing units to meet the persistent need of
combating homelessness. Completed housing units are located on School & Third Street. Lowell
Street, Belmont Street, Market Street (Millyard I and Millyard II), Spruce Street and Hayward Street, in
Manchester, New Hampshire as well as additional housing facilities located on Central Avenue in
Dover, New Hampshire (Dover), Lehner Street in Wolfeboro, New Hampshire (Hope House), and at
Bicentennial Square in Concord, New Hampshire (Bicentennial).

On April 12, 2019, HB-AH, LLC (HB-AH) was legally formed as a limited liability company organized
under the laws of the State of New Hampshire which is treated as a disregarded entity for federal
income tax purposes. HB-AH's purpose is to acquire, own, rent, operate and manage 23 residential
apartments located in Manchester, New Hampshire. HB-AH is to operate exclusively to further the
charitable purpose of Housing Benefits, HB-AH's sole member.

In 2012, the Organization became the sole member of Manchester Emergency Housing, Inc. (MEH), a
New Hampshire nonprofit corporation providing immediate shelter to homeless families in the
Manchester, New Hampshire area. MEH is the only family shelter in Manchester, New Hampshire.

The Organization also owns 100% of Family Outfitters, LLC (Outfitters), a limited liability corporation.
At December 31, 2019, Outfitters operated an independent thrift store in Manchester, New Hampshire
with the sole purpose of generating an alternate funding stream for the Organization. During 2018,
management made the decision to close a Concord, New Hampshire thrift store location.

In 2012, the Organization became the sole member of The New Hampshire Coalition to End
Homelessness (NHCEH), a statewide entity, whose mission is to "eliminate the causes for
hornelessness through research, education and advocacy."

On May 25, 2018, the Organization organized Wilson Street Condominium Association (the
Association). The Association was established for the purpose of maintaining and preserving a five unit
premise located on Wilson Street in Manchester, New Hampshire. The Organization is the majority
owner of the Association.

The Organization has several wholly-owned corporations which include Second Street Family Mill, Inc.
(Family Mill), and Big Shady Tree, Inc. (Big Shady Tree) (collectively .referred to as the General
Partners), all of which are New Hampshire corporations. These wholly-owned corporations represent
the .01% sole general partners in the Limited Partnerships, whereby Family Mill is a general partner of
Family Bridge and Big Shady Tree is a general partner of Family Willows.

-8-
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FIT/NHNH, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2019
(With Comparative Totals for December 31, 2018)

1. Summary of Significant Accounting Policies

Newlv Adopted Accounting Principle and Reclassifications

In 2019, the Organization adopted Financial Accounting Standards Board (PASS) issued
Accounting Standards Update (ASU) No. 2016-18, Restricted Cash. This ASU requires an entity to
present restricted cash with cash on the statement of cash flows. The impact of adoption on the
consolidated statement of cash flows for the year ended December 31, 2018 is a decrease in cash
used by investing activities of $40,338, and an increase in cash and restricted cash, beginning of
the year of $1,014,394.

In July 2018, PASS issued ASU No. 2018-08, Clanfying the Scope and the Accounting Guidance
for Contributions Received and Contributions Made, to clarify and improve the accounting
guidance for contributions received and contributions made. The amendments in this ASU assist
entities in (1) evaluating whether transactions should be accounted for as contributions
(nonreciprocal transactions) within the scope of FASB Accounting Standards Codification (ASC)
Topic No. 958, Not-for-Profit Entities, or as exchange (reciprocal) transactions subject to other
accounting guidance, and (2) distinguishing between conditional contributions and unconditional
contributions. This ASU was adopted by the Organization for the year ended December 31, 2019.
Adoption of the ASU did not have a material impact on the Organization's financial reporting.

Principles of Consolidation

Since the General Partners have control of the Limited Partnerships, in accordance with FASB
ASC Topic 810-20-25, Consolidation, the financial statements of the Limited Partnerships are,
required to be consolidated with the Organization's consolidated financial statements. The limited
partners* ownership interest is reported in the consolidated statement of financial position as
noncontrolling interest.

The consolidated financial statements include the net assets of the Organization, the Limited
Partnerships, Housing Benefits, HB-AH, MEM, Outfitters, NHCEH, the Association, and the
General Partners. All significant inter-entity balances and transactions are eliminated in the
accompanying consolidated financial statements.

ComDaratlve Information

The consolidated financial statements include certain prior year summarized comparative
information in total, but not by net asset classification. Such information does not include sufficient
detail to constitute a presentation in conformity with U.S. generally accepted accounting principles
(U.S. GAAP). Accordingly, such information should be read in conjunction with the Organization's
December 31, 2018 consolidated financial statements, from which the summarized information
was derived.

-9-
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FIT/NHNH, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2019
(With Comparative Totals for December 31, 2018)

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements. Estimates also
affect the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared in accordance with
U.S. GAAP, which require the Organization to report information regarding to its consolidated
financial position and activities according to the following net asset classification;

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations Imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. Donor
restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net
assets without donor restrictions in the consolidated statement of activities.

All contributions are considered to be available for general use unless specifically restricted by the
donor. Amounts received that are designated for future periods or restricted by the donor for
specific purposes are reported as support with donor restrictions that increases net assets with
donor restrictions. When a donor restriction expires, that is, when a stipulated time restriction ends
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in the consolidated statement of activities as net
assets released from restrictions. The Organization records donor-restricted contributions whose
restrictions are met in the same reporting period as support without donor restrictions in the year of
the gift.

The Organization reports contributions of land, buildings or equipment as support without donor
restrictions, unless a donor places explicit restriction on its use. Contributions of cash or other
assets that must be used to acquire long-lived assets are reported as support with donor
restrictions and reclassified to net assets without donor restrictions when the assets are acquired
and placed in service.
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FIT/NHNH, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2019
(With Comparative Totals for December 31, 2018)

Cash and Cash Equivalents

The Organization considers all highly liquid investments with an initial maturity of three months or
less to be cash equivalents. The Organization maintains its cash in bank deposit accounts which,
at times, may exceed the federally insured limits. Management regularly monitors the financial
institutions, together with their respective cash balances, and attempts to maintain the potential
risk at a minimum. The Organization has not experienced any losses in such accounts and
management believes it is not exposed to any significant risk on these accounts.

Reserves are those deposits of cash and cash equivalents not generally available for operating
costs, but restricted to particular uses including operating and replacement reserves for rental
properties as well as certain other social services and programs.

Propertv and Equipment

Property and equipment are recorded at cost or, if donated, at estimated fair market value at the
date of donation, less accumulated depreciation. The Organization's capitalization policy requires
the capitalization of capital expenditures greater than $1,000, while ordinary maintenance and
repairs are charged to expense. Depreciation is provided using the straight-line method over the
estimated useful lives of the related assets, ranging from 5 to 30 years. Assets not in service are
not depreciated.

Rental Income

Rental revenue is recognized pro rata over each tenant's period of occupancy. A contract is
entered into with a tenant and covers a period of twelve months. Ail rents are collected at the
beginning of each month and are nonrefundable. A tenant has an option to cancel a lease at any
time with a minimum of 30 days notice, at which time the Organization will prorate the final rent
payment through a tenant's expected move-out date.

When a contract is entered into with a tenant, the Organization collects a security deposit. The
security deposits are maintained in a separate cash account and a corresponding liability is
recognized. Upon termination of a tenant's contract, the Organization assesses the condition of
the unit being vacated. If it is determined a unit is vacated in a condition equivalent to when the
tenant occupied the unit, the security deposit is refunded to the tenant. If a unit is determined to be
vacated in a condition less than equivalent to when the tenant occupied the unit, the security
deposit is retained and recognized as revenue.
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Volunteer Services

A number of volunteers have donated their time to the Organization's various programs and
administrative services. The value of these services has not been included in the accompanying
consolidated financial statements since the volunteers' time does not meet criteria for recognition.
The estimated value of donated time for the years ended December 31, 2019 and 2018 is
approximately $1,030,000 and $780,000, respectively.

Functional Expense Allocation

The consolidated financial statements report certain categories of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require allocation on a
reasonable basis that is consistently applied. The expenses allocated include salaries and
benefits, depreciation, amortization, office and other expenses, which are allocated based on
direct payroll hours by functional cost centers.

Income Taxes

The Organization is a tax-exempt Section 170(b)(1)(A)(vi) public charity as described in Section
501(c)(3) of the Internal Revenue Code (the Code) and is exempt from federal income taxes on
related income pursuant to Section 501(a) of the Code. Accordingly, no provision for income taxes
has been reflected in these financial statements.

The standards for accounting for uncertainty in income taxes require the Organization to report
any uncertain tax positions and to adjust its financial statements for the impact thereof. As of
December 31, 2019 and 2018, the Organization determined that it had no tax positions that "did not
meet the more-likely-than-not threshold of being sustained by the applicable tax authority. The
Organization files an informational return in the United States. This return is generally subject to
examination by the federal government for up to three years.

No provision for taxes on income is made in the Limited Partnerships' financial statements since,
as partnerships, all taxable income and losses are allocated to the partners for inclusion in their
respective tax returns.

The Association is not exempt from income taxes; however, the Code categorizes any profits
realized by the Association from its member activities as reductions of members' contributions
towards the operation of the condominium property and not as taxable income of the Association
or its members. Accordingly, no provision for income taxes has been made in these consolidated
financial statements.

-12-



DocuSign Envelope ID: 2DFA49C3-FA9E-4A5A-A680-8E99EBA1AFB4

FIT/NHNH, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2019
(With Comparative Totals for December 31, 2018)

2. Availability and Liaulditv of Financial Assets

As of December 31, 2019, the Organization has working capital, excluding current assets with
donor restrictions of $454,597, of $1,932,450 and average days {based on normal expenditures)
cash and cash equivalents on hand of 85.

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses, scheduled principal payments on mortgage notes payable, and capital
acquisitions not funded through replacement reserves or financed with debt, were as follows:

2019 2018

Financial assets:

Cash and cash equivalents $ 2,522,454 $ 1,598,033
Accounts receivable 67,501 52,211
Grants and contributions receivable 589,218 786]343
Due from related parties - 35,613
Investments 1.123.413 1.336!584

Total financial assets 4,302,586 3,808.784

Donor-imposed restrictions:
Restricted funds (479.5971 (1.187.6361

Financial assets available at year end for
current use $ 3.822.989 $ 2.621.148

The Organization also has a line of credit available to meet short-term needs, as described in Note
5.

The Organization has replacement reserves and designated cash reserves for properties as part
of its debt financing with New Hampshire Housing Finance Authority (NHHFA) which are only
available when approved by NHHFA. As a result, these replacement reserves and designated
cash reserves for properties are not considered available for general expenditure within the next
year and are not reflected in the amount above. The goal for the Organization is to maintain a
balanced budget while meeting the requirements of the various financing authorities.
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ProDertv and Eauioment

Property and equipment consisted of the following:

2019 2018

Land $ 3,764,378 $ 3,646,598
Land improvements 650,360 602,600

Buildings and improvements 39,119,498 34,123,494
Furniture and fixtures 920,936 731.590
Equipment 604,425 558,032
Vehicles 361,153 347,711-
Construction in progress 850 12.229

45,421,600 40,022,254
Less: accumulated depreciation 12.633.547 11.491.435

Property and equipment, net $ 32.788.053 $ 28.530.819

At December 31, 2019 and 2018, the Organization held $37,087,574 and $31,959,920,
respectively, of land, land improvements, and buildings and improvements for the purpose of
leasing to individuals. Accumulated depreciation on the land improvements, buildings and building
improvements at December 31, 2019 and 2018 was $9,284,428 and $8,344,904, respectively.

4. Development in Process

At December 31, 2019, development in process consisted of various projects In process related to
all of the properties oyvned by the Organization. As December 31, 2018, development in process
consisted of costs related to the following:

Family Willows Recovery Housing Program

In response to the rising rates of opioid and other substance use issues throughout Manchester,
New Hampshire and the State of New Hampshire, FIT/NHNH and Housing Benefits established
The Manchester Recovery and Treatment Center (the Facility), a large-scale facility to curb the
tide of substance misuse.

The Facility provides areas for agencies to provide substance use disorder treatments or services
to those at varying stages of recovery. The Facility also includes Housing Benefit's Family Willows
Recovery Housing Program (the Program) on the 2"^ and 3"^ floors. This Program provides 19
units of sober recovery housing, and accommodates approximately 40-50 women and their
children. Residents in the Program have access to case management, continued outpatient
treatment, self-help groups, employment workshops, and social events. Funding for the Facility
was secured from the City of Manchester, NHHFA, Franklin Savings Bank, the Community
Development Finance Authority (CDFA) and private foundations. Construction was completed and
the Facility was placed into service in 2019.
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5. Line of Credit

The Organization has an unsecured line of credit agreement, renewed annually, with a financial
institution in the amount of $350,000. During the term of the agreement, the interest rate on any
outstanding principal balance shall be equal to the base rate, as defined by the financial institution,
with a floor of 4% (4.75% at December 31, 2019). As of December 31, 2018, the outstanding
balance was $145,000. There was no outstanding balance as of December 31, 2019.

6. Lonq-Term Debt

Long-term debt consisted of the following:
2019 2018

A mortgage loan payable to NHHFA in monthly payments of $680,
including interest at 1% and an escrow of $289. The loan is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The loan is due and payable in
full in January 2033. $ 50,142 $ 53,707

A note payable to NHHFA. The note is noninterest bearing and is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The note Is due and payable
upon sale or refinancing of the property or in June 2042. 163,283 163,283

A mortgage loan payable to St. Mary's Bank in monthly payments
of $883, including interest at 5.00% for five years. After five
years, the interest rate adjusts to match the then current
Federal Home Loan Bank of Boston 5-year, 20-year amortizing
rate plus 2.50% The loan is collateralized by real estate on
Spruce Street, Manchester, New Hampshire and is due and
payable in full in May 2034. The Organization refinanced this
note in 2019. 104,019 . 113,185

A mortgage loan payable to TD Bank, N.A. in monthly payments of
$1,359, including interest at 4.1%. The loan is collateralized by
real estate at Beech Street, Manchester, New Hampshire. The
loan is due and payable in full in November 2023. 48,028 59,226

A mortgage loan payable to RBS Citizens Bank In monthly
payments of $2,126, including interest at 7.18%. The loan is
collateralized by real estate on Douglas Street, Manchester,
New Hampshire. The loan is due and payable in full in April
2024. 207,307 217.397
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A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property. Monthly payments of
$1,095 include interest at 4.75% per annum until the principal
and interest are fully paid with the final installment due and
payable on May 1,2034. 135,156 141,664

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property and various financing
Instruments. Annual payments of 50% of surplus cash are due.
The note is due and payable on May 28, 2034. This is
nonrecourse. 85,018 85,018

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property and various financing
instruments. Annual payments of 25% of surplus cash are due.
The note is due and payable on May 28, 2033. This note is
nonrecourse and is subordinate to the $85,018 note payable. 336,955 336,955

A noninterest bearing note payable by Housing Benefits to
Merrimack County, collateralized by Bicentennial property and
various financing instruments. The note is due and payable in
full in May 2033. 260,000 260,000

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Millyard II property and various financing
instruments. Annual payments of 25% of surplus cash are due.
The note is due and payable upon sale or refinancing of the
property or in May 2031. This loan is nonrecourse. 445,068 449,877

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Millyard II property. Monthly payments of
$1,729 include principal and interest at 3.5% per annum. The
final installment is due and payable on September 1, 2032. 207,057 220,274

A note payable by Housing Benefits to the City of Manchester, New
Hampshire, collateralized by Millyard II property and various
financing instruments. A payment of interest shall be made
annually no later than August 1 each year based on 42.5% of
the net cash flow, as defined. In any year where the Debt
Coverage Ratio, as defined, exceeds 1.15 to 1, principal
payments shall be made no later than August 1 in an amount
that will result in a 1.15 to 1 Debt Coverage Ratio. All unpaid
amounts are due and payable in full on August 1, 2031. This
note is nonrecourse. 226,725 226,725
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A noninterest bearing note payable by Housing Benefits to the New
Hampshire Community Loan Fund, Inc. (NKCLF), collateralized
by Millyard II property. Payment of principal is due and payable
on December 31. 2031. This note is nonrecourse. 250,000 250,000

A mortgage note payable by Housing Benefits to the City of
Manchester Community Improvement Program, collateralized
by Millyard Families I real estate. The note is noninterest
bearing and is due and payable in January 2027. 230,000 230,000

A second mortgage note payable by Housing Benefits to CDFA,
collateralized by Millyard Families I real estate. Monthly
payments of $1,121 include principal and interest at 2% per
annum. The final installment is due and payable on June 15,
2022. 32,773 45,430

A mortgage note payable by Family Bridge to NHHFA,
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surplus cash annually with all remaining principal due on
August 30,2034. 850,000 850,000

A promissory note payable by Family Bridge to TO Bank, N.A.,
collateralized by real estate. Monthly payments of $3,953
include principal and interest at 4.33%. The note is payable in
full in November 27, 2023 and is guaranteed by FIT/NHNH, Inc.
and Family Mill. 415,323 432,921

A promissory note payable by Family Bridge to the City of
Manchester, New Hampshire. The note is noninterest bearing
with annual payments of 50% of net cash flow payable by .
October 1. The outstanding principal is due by October 1, 2034.
The note is collateralized by real estate and is nonrecourse. 800,000 600,000

A mortgage note payable by Family Willows to NHHFA,
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surplus cash annually with all remaining principal due on July 9,
2037. 516,277 543.384

A note payable by Family Willows to the City of Manchester, New
Hampshire. The note is noninterest bearing and has an annual
payment of $9,091 payable on October 1. All outstanding
principal is due by October 2029. The note is collateralized by
real estate and is nonrecourse. 81,817 90,908
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A note payable by Family Willows to RBS Citizens Bank,
collateralized by real estate. Monthly payments of $1,882
include principal and interest at 4.75%, based on the prime rate
capped at 6%. The note is payable in full on June 27, 2033 and
is guaranteed by FIT/NHNH. Inc. and Big Shady Tree. 251,100 263,103

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by School & Third Street real estate and personal
property. Monthly payments of $2,775 include principal and
interest at 8% per annum. The note is due in February 2021. 40,664 69,285

A second mortgage note payable by Housing Benefits to NHCLF,
collateralized by School & Third Street real estate and personal
property. The note bears no Interest and monthly payments of
$2,775 will commence on April 15, 2021 and continue until
maturity in October 2039. 617,613 617,613

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Belmont Street real estate and personal
property. The non-Interest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full by December 2040. 413,735 413,575

A privately-financed mortgage note collateralized by property
located at South Main Street in Concord, New Hampshire.
Monthly payments of $3,158 include principal and interest at
6.25% per annum. The properly was sold and the note was
paid in 2019. - 332,432

A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Lowell Street real estate and personal
property. The non-interest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full In August 2040. 34,628 34,628

A second, noninterest bearing, mortgage note payable from
Housing Benefits to the City of Manchester, New Hampshire,
collateralized by Lowell Street real estate. Annual payments
equal to the greater of 25% of net cash flow, as defined, or
$4,000 commenced in October 2012 and continue until the
maturity date in June 2041. 160,022 168,022
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A noninterest bearing promissory note payable from Housing
Benefits to NHHFA collateralized by a mortgage and security
agreement on Lowell Street real estate. The note is to be
forgiven 1/15th annually over the low-income housing tax credit
compliance period which ends In 2026, subject to compliance
with certain requirements. During 2019 and 2018, $131,267
was recognized as revenue and support in the consolidated
statement of activities. 853,230 984,497

A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Dover real estate and personal property. The
noninterest bearing note requires annual payments In amounts
equal to 50% of surplus cash. The note is payable in full by
June 2028. 216,148 216.672

A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, collateralized
by real estate located at 393-395 Spruce Street. Annual
payments of the greater of 25% of net cash flow, as defined, or
$5,000 are due annually by October 1. The note is due in full by
October 1,2045. 572,808 582,808

A mortgage note payable to TD Bank, N.A., collateralized by real
estate located at 167 Lake Avenue and personal property
located at 161 South Beech Street, Unit 2. Monthly payments
of $2,137 include principal and interest at 4.35%. The note is
due in full by April 2024. The Organization refinanced this note
in 2019. 386,216 388,731

A vehicle loan payable In monthly payments of $488, including
interest at 4.06%. The loan is due in September 2020 and is
collateralized by the related vehicle. 4,237 9,892

A vehicle loan payable in monthly payments of $760, including
interest at 5.374%. The loan is due in November 2020 and is

collateralized by the related vehicle. 5,989 13,979

A vehicle loan payable in monthly payments of $308, including
interest at 4.75%. The loan is due in October 2023 and is

collateralized by the related vehicle. 12,930
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A mortgage note payable to NHHFA, collateralized by the real
estate at Lake Avenue, Manchester, New Hampshire. The non-
interest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
June 2045. 750,000 750,000

A mortgage note payable to TD Bank, N.A., collateralized by real
estate located at 641 Hayward Street, Manchester, New
Hampshire. Monthly payments of $1,091 Include principal and
interest at 4.25%. The note is due in full by January 2040. 177,428 183,916

A mortgage note payable to Peoples United Bank, collateralized by
Hope House. Monthly payments of $2,270 include principal and
interest at 4.94%. The note is due in full by January 2027. 373,411 382,018

A construction loan payable to Franklin Savings Bank,
collateralized by real estate located at 267 Wilson Street,
Manchester, New Hampshire. Housing Benefits has the ability
to draw up to $825,000 on the promissory note. Monthly
payments Including principal, interest and escrow of $7,003 are
due over a 30 year period starting September 2018 at 4.90%
interest 724,146 770,113

A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located at 267 Wilson Street,
Manchester, New Hampshire. The note has a borrowing limit of,
$720,000. Annual payments in amounts equal to 25% of
surplus cash. The note is due in full by November 1, 2047. 720,000 692,891

Three vehicle loans collateralized by an activity bus payable to
Ford Credit in monthly payments of $392 at 5.90% annual
interest rate. The loan is due and payable in March 2022. 28,611 40,633

A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, collateralized
by real estate located at 267 Wilson Street, 2nd Floor. The note
has a borrowing limit of $1,655,323. As costs are incurred
Housing Benefits is to be reimbursed by the City of
Manchester. Annual payments of the greater of 25% of net
cash flow, as defined, or $5,000 are due by October 1
commencing October 1, 2019. The note is due in full by
October 1,2047. 1,458,182 1,133,816
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A noninterest bearing mortgage note payable to the City of
Manchester, collateralized by real estate located at 267 Wilson
Street, 3rd Floor. The note is funded by the City of
Manchester's Community Improvement Program and the City
of Manchester's Affordable Housing Trust Funds. The note has
a borrowing limit of $531,252. As costs are incurred, Housing
Benefits is to be reimbursed by the City of Manchester. Annual
payments in the amount of 25% of net cash flow, as defined,
are due by October 1 commencing October 1, 2019. The note
is due in full by December 1, 2047. 531,252 495,225

A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located in Wolfeboro, New
Hampshire. The note has a borrowing limit of $780,000. Annual
payments in amounts equal to 25% of surplus cash. The note is
due in full by December 1, 2047. 780,000 780,000

A mortgage note payable to NHHFA and is collateralized by the
real estate and personal property. The mortgage is insured by
the U.S Department of Housing and Urban Development
through the Housing Finance Agency Risk Sharing Program
authorized by Section 542(c) of the Housing and Community
Development Act of 1992. Monthly payments of $6,745 are
due for principal and interest at 4.20%. All remaining principal
is due on May 1, 2059. 1,558,090

A technical assistance note payable to NHHFA to provide support
to the Organization for renovations at Angie's Shelter. If the
renovation project is approved, NHHFA is expected to be the
lead lender on renovations. If the renovation project is not
approved NHHFA will forgive the borrowings. The noninterest
bearing note payable is due at the time of closing on the
construction loan. 41,627 13,879

A noninterest bearing note payable to the City of Manchester
Community Improvement Program through the Affordable
Housing Trust Funds, collateralized by real estate located at
199 Manchester Street. Annual payments of $6,000 are due by
October 1 commencing October 1, 2010. The note was paid off
in 2019. . 6.000
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A note payable to CDFA, collateralized by real estate located at
199 Manchester Street, Manchester. New Hampshire. Principal
only payments are due for the first 18 months, at which time
monthly payments include principal and interest at 2.0% will be
required until December 2021. 28.924 46.767

15,985,939 14,760,449

Less current portion 317,739 1,116,180
Less unamortized deferred costs 57.530 40.252

$ 15,610,670 $13,604,017

Surplus cash for the purposes of these disclosures is as defined in the respective loan
agreements.

Principal maturities of the above notes over the next five years and thereafter are as follows;

2020 $ 317.739
2021 245,311
2022 223,202
2023 544,247
2024 663,538
Thereafter 13.991.902

$15.985.939

Interest expense charged to operations, including amortization of deferred costs of $14,131, was
$221,658 and $229,713 in 2019 and 2018, respectively.
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7. Net Assets

At December 31, 2019 and 2018, net assets without donor restrictions are fully available to support
operations of the Organization.

Net assets with donor restrictions were as follows:

2019 2018

Investments to be maintained in

perpetuity, Income is to support
general operations $ 25.000 $ 25.000

Funds maintained with donor restrictions

temporary in nature:
The Family Place - services 81,933 53,540
Scholarships 8,764 8,264
VISTA program - 48,118
Housing programs 37,500 -

Direct care for clients 88,784 95,410
Community Gardens - 10,333
Hope House 21,087 131,440
Farnily Willows Recovery Housing

Program - 264,238
NHNH merger 12,779 345,003
Substance use disorder services 119,760 170,677
NHNH programs 17,344 35,613
Passage of time 66.666 -

Total funds maintained with

donor restrictions temporary in
nature 454.597 1.162.636

Total net assets with donor

restrictions $ 479.597 $ 1.187.636
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Net assets released from net assets with donor restrictions were as follows;

2019

Satisfaction of purpose restrictions:
Operating releases

2018

The Family Place - services $ 26,607 $ -

Scholarships - 3,500

VISTA program 48,116 57,325
Direct care for clients 71,083 84,324
Community Gardens 2,000 -

Hope House 107,175 -

NHNH merger 122,810 96,706
Substance use disorder services 374,438 45,324
NHNH programs 107 5.746

752.336 292.925

Capital project releases
Hope House - 216,016
Family Willows Recovery

Housing Program 264,238 143,796
NHNH programs 35.616 -

299.854 359.812

$ 1.052.190 $ 652.737

8. Commitments

Under the terms of the Limited Partnerships' Regulatory Agreements with NHHFA, each Limited
Partnership is required to make deposits to various escrow accounts to fund expected future costs.

Each Limited Partnership has entered into a Land Use Restriction Agreement with NHHFA, as a
condition of the allocation of low-income housing tax credits by NHHFA. Pursuant to the covenant,
the Limited Partnerships are required to remain in compliance with Code Section 42 for the
compliance period and an extended use period, unless terminated sooner.
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9. Retirement Plan

The Organization has a tax deferred retirement plan which is available to all employees working
greater than 25 hours a week. All employees are eligible to participate and are fully vested with the
first contribution. The Organization matches contributions at 100% up to 3% of compensation. The
Organization contributed $71,543 and $63,053 during the years ended December 31, 2019 and
2018, respectively.

10. Noncontrollinq Interest

Noncontrolling interest, as shown in the consolidated statement of financial position, represents
investments by limited partners in the Limited Partnerships as follows:

Limited Partner Property 2019 2018

New Hampshire Housing
Equity Fund, Inc. Bicentennial $ - $ 105,749

JP Morgan Chase Bicentennial - 213,791
BCCC, Inc. Family Bridge 10 10
Boston Capital Corporate Family Bridge 766,943 970,818
BCCC, Inc. Family Willows 10 10
Boston Capital Midway Family Willows 1.835.370 1.919.020

$  2.602.333 $ 3.209.398

11. Uncertaintv

Subsequent to December 31, 2019, local, U.S., and world governments have encouraged.self-
isolation to curtail the spread of the global pandemic, coronavirus disease (COVID-19), by
mandating the temporary shut-down of business in many sectors and Imposing limitations on travel
and the size and duration of group meetings. Most sectors are experiencing disruption to business
operations and may feel further impacts related to delayed government reimbursement, volatility in
investment returns, and reduced philanthropic support. There is unprecedented uncertainty
surrounding the duration of the pandemic, its potential economic ramifications, and any
government actions to mitigate them. Accordingly, while management cannot quantify the financial
and other impacts to the Organization as of March 31, 2020, management believes that a material
impact on the Organization's consolidated financial position and results of future operations is
reasonably possible.

12. Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, the Organization has considered transactions or events occurring through March 31, 2020,
which was the date the consolidated financial statements were available to be issued.

Management has not evaluated subsequent events after that date for inclusion in the consolidated
financial statements.
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DacembarSI, 2019

ASSETS

Families In New Horizons Marrchester New Hampshire Wilson Street

Transition - Limited Housing Family lor New Emergerwy Coalition to End Condominium With Donor

Ooeratiryi ParlnershiDS Berrefits Outfitters Hamoshire HousirK) Homelessnees AAsodatinn RestrirJion Total

Current assets

Cash arKl cash eguivaients % 1,101.620 S 45.800 S 174.667 % 79.805 % 638.681 % 7,963 S 84,537 $  1.250 $ 387,931 $ - S 2.522,454

Accounts receivat>le 82.056 12,775 36.398 . . . - 8.446 - (72.174) 67,501

Grants artd contributions receivable 420.456 . - - 94,296 7.800 - - 66,666 • 569.216

Prepaid expenses 23.624 14,537 17.710 6,478 690 376 742 1.356 • • 65.512

Due from related party 1.271.127 - 58.401 77.118 71,313 • 2.038 •  - - (1,479,997) -

Other current assets 4 1?S 15617 39629 . . . . . . . 59 387

Total current assets 2.903.009 88.724 326.605 163.401 805,180 16,138 87,317 11.052 454,597 (1.552.171) 3,304.052

Replacement reserves 67.352 111.926 228.952 . . . . 20.160 . . 428,390

Reserve cash designated for properties 54,522 253.218 704.857 - - - - - - - 1,012,597

Related party notes receivable 1.725.799 - - - - - - - - (1,725.799) -

Accrued interest receivable on related party note 1.152,963 - - - - - - - - (1.152.963) -

Investments - - - - 1.098.413 - - - 25.000 - 1.123.413

Investrrtenl in related entities 1.196,347 - 25.051 - - - - . - (1,220.396) 1.000

Property and equipment, net 3.696,665 7,564.974 19.944.469 19,017 1.540,691 1.585 2,504 16.148 - - 32.788.053

DevelopmenI in process 155,666 - - - - - - • - - 155.686

Other assets . . 50 000 . 30.638 . . .
- . 80 638

Total assets $ 10 952.343 $ 6016 842 s 21.280134 i 182 418 % 3 474 922 $ 17 723 $ 89 821 S  49.360 % 479 597 i r5 651 3311 $ 38 893 829

LIAB1UT1ES AND NET ASSETS

Current liabilities

Current portion of kxig-tenn debt $ 104,728 s 53,156 $ 135,518 s 5,989 $ 16,348 $ • $ - S S - S - s 317,739

Accounts payable 36.140 76.907 48.096 2.007 68,489 3.551 1.913 2.628 - (72,174) 167.557

Accrued expenses 221,598 719.517 486,286 17,156 68,289 12.155 - - - (1.152.963) 372,038

Due to related entities 49,429 97.496 1,164,010 - 2,646 152,770 . 13,646 - (1.479.997) -

Other current SattBities 4 572 17 419 38 925 .
. . 755 . . . 59 671

Total current natalities 416,467 964.495 1,870,835 25,152 157,772 168.476 2.668 16.274 -
(2.705.134) 917.005

Long-term debt, net of current portion artd
unamortized deferred costs 1.691.762 3.687.871 11946 760 . 10.576 . . . . (1.725.799) 15610670

Total liatiilities 2.108.229 4,652.356 13.817.095 25.152 168 348 168.476 2668 16.274 . (4.430.933) 16527 675

Net assets

Net assets without dortor restrictions - controlling ittleresi 8.844.114 764.143 7,463,039 157.266 3,306,574 (150,753) 87,153 33.086 - (1,220.398) 19,284.224

Net assets without donor restrictions - rtoncontrolirtg Interest . 2602.333 . . . - . . .
. . 2.602.333

Total net assets v^out donor restriction 8.844.114 3.366.476 7,463,039 157,266 3.306,574 (150,753) 87,153 33.086 - (1,220.398) 21,888,557

Net assets with dortor restrictions , . . .
_

. . . 479.597 . 479.597

Total net assets 8miH 3 366.476 7.463.039 157 766 3 306 574 M 50 7531 87 153 33 088 479 597 (1.220 3981

Total Gabililies and net assets $ 10.952.343 $ 8.018.842 s 21.280.134 8 182.418 $ 3.474.922 S 17,723 S 89,821 S  49 380 s 479.597 $ (5.651.331) $ 38.893.829

.26-
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RT/NHNK, INC. AND SUBSIDIARIES

Consolld8ting SUtement of Activities

Year Ended December 31, 2019

Revenue and support
Federal, state and other grant
support

Rental Income, net of vacancies
Thrift store sales

Public support
Tax credit revenue

Special events
Property management fees
Develop fees
VISTA program revenue
Unrealized gain on investments
Gain (loss) on disposal of assets
Interest income

Irvkind donations

Investment irKome

Forgivettess of debt
Medlcaid reimbursen>ents

Other income

Net assets reteesed from

restrictions for operations

Total revenue and support

Expenses
Program activities
Fundraising
Management and generai

Totai eiqienses

Excess (deficiency) of
revenue and support over
expenses

Net assets released for capital
projects

Partnership distributions
Equity transferred resulting from

dissolution of Limited Partnership

Chartge in net assets

FamSes In

Transition- Limited

Ooeraltno Partnerships

3.534,888 S
277,624

1,063,732

268,238
238,073
818,048
101,545

75,368

212,648
99,194

93,579

674,861

164,992

752 336

8.365.126

6,052,671

567,545

859.813

7480 029

885,097

264,238

• 815,439

(V871)
4,738

25,488

843.794

1,230,070

1,2W,079

(386,276)

(7,317)

(559.9561

Housing
Benefits

327.427 $

1,285,731

18,687

11,282
4,695

131,267

119,895

1.898.984

2,002,397

228,885
102 651

2333 933

(434,949)

559.956

Family
Outfitters

MarKftester New HampsNre Wilson Streej
New Horizons (or Emergency Coalition to End Condominium
New Hampshire HousIoq Homelessness Association

573,355

(745)

18,383

591.593

432,690

432 690

158,903

687,713 $
24,833

971,788

280,164

252,431

7,210
21,969

29,691

2275599

1.448,523
203,958

1.831 067

444,532

35,616

149,178 $

11,491

158

33,240

194.067

270,942

270 942

(76,875)

1.149.335 8 (953.5491 125.007 S 158.903 S 480.148 S (76.8751

4,000 $

6,744

2,927

13.671

11,242

11242

2,429

EBminalions

Without Donor

Restrictions

Total

101,910

598

102.510

89,582

89 582

12,928

(417,844) S
(157,098)

(818,048)

(95,890)

(169,174)

(1.658.0541

(1,593,716)

(1 658 0541

12.627 290

9,942,401

1,000,388

(M.3381 1.078.712

With Donor

Restriclions

4,285,362 S
2,359,730
573,355

2,050,951

268,238
518,237

101,545
75,368

252,431

210,190

19,326

105,484

21,969
131,267
674.861

226.640

752336 _

12.021 501

605,789

299,854
(7,317)

344,151 i

(7?2,W)

(408.1851

(408,185)

(299,854)

2.429 12.928 S 896.326 i (708.0391

Total

4,629,513

2,359,730
573,355

2,050,951
268,238

518,237

101,545
75,368

252,431

210,190

19,326

105,484
21,969

131,267
674,861
226,640

12.219.105

9,942,401

1,000,388
1.078.712

12.021 501

197,604

(7,317)

190.287

-27-
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HT/NHNH, INC. AND SUBSIDIARIES

Consolidating Statemant of Functional Exponsts

Year Ended December 31.2019

Program Acltvitiea

Salaries ar>d benefits
Salaries and wages
Employee benefits
Payroll taxes

Total salaries and t>eneflts

Advertising
Application and permit fees
Bad debts

BanK charges
Condominium association fees

Consultants

Depreciation
Events

Food

General insurance

Interest expense
Management fees
Meals and entertainmeni

Membership dues
Merger expenses
Office supplies
Participant expenses
Postage
Printirtg
Professional fees

Related entity expenses
Rent

Rental subsidies

Repairs and maintenance
Staff development
Taxes

Technology support
Telephone
Travel

Utilities

VISTA program
Worlters' compensation

Total expenses

New

Hampshire

Famffies In New Horizons Manchester Coalition to Wilson Street Management

Transition • Limited Housing Family for New Emergency End Condominium Program and

Ooeratino Partnerships Benefits Outfitters Hampshire Housing Hnmelessness Association Actiwties Total Fiindraisina General FKminations

2.427.122 S  • % ,  669.449 $ 248.403 $  796.026 $  149.585 5 $ S  4.290.585 5  400.618 S  603.736 S

267.221 89.057 11.728 63.312 10.985 - 442.303 41.883 62.042 •

. 47 309 19 882 61 740 11 163 . 319 6.37 30036 44 292 -

2.873.881 . 605.615 280.013 921.078 171.733 -
5.052.520 472,737 710.070

•

18.309 29.076 2.506 . 500 50.391 2,441 3.662 .

. . . 522 • . 522 52 4.341 •

3.245 3.323 6,834 . . . . 13.402 - - -

6.542 999 . 7.466 . 126 238 77 15.448 872 5,554 -

70.558 . . . - 70.558 - • (58.486)

12,312 _ 2.269 2.714 20.142 2.392 - 39.629 4.168 5,377 -

152.477 368.631 444.126 10.304 57.775 204 1,019 166 1,034.702 131.224 73.404
-

. . 385 . - 480 1,309 2,174 145.581 • -

. . 22.863 . 101.197 . - 124.060 - - -

27.104 41.632 41.046 2,331 19.019 5.523 742 11,588 148,985 15.214 11.245 -

46.816 107.445 159.725 660 747 . - 315.395 1.615 538 (95.890)

83.135 211,076 538.305 . . . - 24.963 857.479 • -
(850.755)

3.498 . . . . . . 3.498 466 783 -

5.681 . 280 . 267 . 500 6.728 757 1.136 -

110.014 .
. . . . . 110.014 - 36.672 -

144.365 1.998 5,526 8.895 23,748 69 231 64 184.896 21,594 32.098
-

76.919 2.839 2,834 . 9,864 43,146 4,000 139.602 - • -

7.804 . 144 8 4,574 11 24 12.565 1,493 2,182 -

22.909 .
. 982 12.716 . 72 62 36.741 4,311 6,309

-

86.658 42.175 19.929 4.000 4.658 775 500 4,036 162.731 12.014 37,895 •

1.388.595 . (832.737) (19.547) . . - 534.311 - - (534.311)
. . . 34.274 . . - 34.274 • 64.338 (98.612)

306.386 . . . 26.249 . - 332.635 • - •

48.605 142.438 237.679 26.813 113.593 18.596 - 35,694 623.416 73.992 43.911 (20.000)

31.270 . . 200 2.093 . 1.405 34.968 4.376 6.538 •

48.933 118.489 197.931 1.709 - 75 75 367.212 • - •

142.830 2,941 2.637 525 17.292 2.650 1.357 170.232 20.752 30.914 •

61.684 719 31,929 2.618 12.108 3.082 • 1.594 113.734 9.421 13.981
-

35.316 . . 2.326 1,737 - 99 39.476 4,881 7.299
-

32.814 162.809 226,800 22.308 65,879 15.947 • 10.029 556.586 60,222 26.851 •

206.331 2.556 . . . . - 208.887 • - •

70,236 . 17,904 14 630 28,759 6613 .
. 138,142 12,205 17,952 •

6 052.671 S  1 230 070 S 2 002 397 $ 432 690 S  1 446 523 S  270,942 S  11242 S  89 582 S  11 536.117 S  1 000 388 S  1 143 050 S n 658 0541

Total

S.295.139
546.228
3fl3 960

6.235.327

56.494

4.915

13.402
21.874

12.072
49.374

1.239.330
147.755
124.060
175.444

221.656
6.724
4.747
8.621

146.686
238.568
139.602
16.240
47.361

212.640

332.635

721,321

45.862

367.212

221.698

137.136
51.658

643.659
208.887

168.299

12.021.501

.28-
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Families in Transition

Board of Directors

Board of Directors

Scott W. Ellison, Chair

COOK, UTUE, ROSENBLATT & MANSON, PLLC, Partner

Board member since 2018

Roy Tlisley, Vice Chair
Bernstein Shut, Shareholder

Board member since 2018

Robert Bartiey, Treasurer

President, CPA, CFP, Bartiey Financial Advisor

Board member since 2018

Frank Sagllo, Co-Treasurer

Howe, Riley & Howe, PLLC.

Board member since 2018

KristI Scarpone, Secretary

First, Corporate and Foundation Relations

■ Board member since 2018

Dick Anagnost, At Large

President, Anagnost Companies

Board member since 2018

Heather Whltfield, At Large

Vice President, Commercial Lending, People's United Bank
Board member since 2018

David Cassidy, Past Co-Chair

Senior Vice President, Eastern Bank

Board member since 2018

Colleen Cone,

Sr. Director Employee Relations Greater Boston Area, Comcast

Board member since 2018

Alison Hutcheson

Merchants Fleet Management, Associate Director of Sales Administration
Board member since 2018

AnnMarie French

Executive Director, NH Fiscal Policy Institute

Board member since 2018

Rev. 2/16/2021 RS
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Brian Hansen

Team Engineering, Project Manager

Board member since 2018

Brian Mlkol

Spectrum Marketing, Co-Owner

Board member since 2018

Jack Olson

Retired

Board member since 2018

Kitten Steams

Realtor, Coldwell Banker Residential Brokerage

Board member since 2018

Mary Ann Aldrlch

Dartmouth Hitchcock, Sr. Advisor Community & Relations

Board member since 2018

Roy Ballentine
Executive Chairman, Ballentine_ Partners, LLC

Board member since 2019

Sarah Jacobs

Manchester School District Coordinator

Board member since 2018

Sean Leighton

Captain - Investigative Division Commander, City of Manchester Police Department
Board member since 2019

Wayne McCormick, CFP

Steward Partners Managing Director Wealth Manager
Board member since 2018

Rev. Gayte Murphy

Minister At Large

Board member since 2020

Michael McCormick

Anthem- Chief of Staff & Sales Effectiveness Director,
Commercial Business Division, Manchester NH

Board member since 2020

Michael Simoneau

Members First Credit Union, SVP, Community Outreach Officer
Board member since 2021

Chad Campbell

SilverTech Inc., Director of Strategic Accounts

Board member since 2021

Rev. 2/16/2021 RS
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Meghan E. Shea, LICSW, MIADC

OBJECTIVE

Continue to utilize and expand tlie clinical and management skills liave I attained from my
professional and academic training to secure a position in a nonprofit setrii'^.

EDUCATION / LICENSURE

Master - Licensed Alcohol and Drug Counselor September 2010- Present

Licensed Independent Clinical Social Worker October 22, 2012-Pre8ent

Master of Social Work, Unhrecsity of New Hampshire May 2010
■  Graduated witli an MSW from the Advanced Standing Program

Bachelor of Alt, Social Work, University of New Hampshire May 2006
■  Graduated with an BSW with GPA of 3.41

P.MPT.OYNmNT ^ ^
Vice President, Clinical & Supportive Services
Families in Transition-New Horizons December 20'*', 2017 - present

■  Reccivecship-lntccim Executive Director of Scicnit)' Place
■  Oversees all clinical and supportive services at Families in Transition-New Horizons including

emergency shelter, transitional and permanent supportive housing, Intensive Outpatient Services,
Outpatient services, Recovery Housing and programming.

■  Quality of control of healthcare facilities licensiire.
■  Oversight of fidelity of evidence based practices and models.
«  Oversight of staff competencies and required trainings for best practices across the agency.
■  Supervision of agency program managers and housing director.
■  Provide clinical supervisor for licensurc and certifications.
■  Quality control of all billing policies and procedures.

Clinical DLrector

Families in Transition Sept 1", 2016- December 2017
■  Oversee and manage Sr. Housing Program Manager who supervises the supportive services department with up

to 25 staff providing housing (emergency, transitional and permanent) and supportive services with capacity to
serve 200 homeless individual and families. Supportive services encompass individual case management,
therapy, psycho-educational workshops, pro-soda! family activities and crisis intervention.

■  Oversee the Family Willows Prc^ram Manager who supervises 11 clinical staff who conduct co-occucring
treatment to women only

■  Develop and staff Recovery Flousing program and implementation of newest housing and supportive service
progiamming

■  Develop and oversight Open Doors outpatient programming for all transitional housing programs of FIT
•  Ensure quality programming across Families in Tcansidons clinical department
•  Provide training within the organization and community on substance misuse in NH.
■  Administer all program policies and procedure for Families In Transition's various Supportive Service
■  Oversight of billing components of all levcb of Co-occurring treatment.

Therapist January 2014- Present
Bedford Family Therapy

■  Treat a caseload of 15 clients in a private outpatient group practice
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■  Udli2e various evidence based practices CBT,DBT, and Seeking Safety sIdUs to help clients meet their own
individual goals

"  Conduct Drug and Alcohol assessments
■  Active participant in DWl Offender Pcogram providing mandated outpatient session for individuals coming

from the Impaired Doveca Program
"  Participate in weekly supervision with other licensed clinicians part of the private group practice.

Clinical & Supportive Seivice Manager Match T***, 2016- August 31",2016
Families In Transition

■  Manage the day to day operations for the Family Willows Substance Use Program including sbc staff members
■  • Manage the day to day operations for the Housing program of Families in Transition consisting of over 200

apartment units in New Hampshire.
•  Provide clinical and administrative supervision for a total of 14 staff for Families In Transition
■  Ensure compliance with budgetary and financial goals.
■  Maintain compliance with State, Federal, Accreditation, Contract and Insurance regulations.
■  Administer all program policies and procedure for Families In Transidon's various Clinical Programs.

Program Manager of the Family Willow Substance Use Treatment Program September 2014-2016
Families In Transition

■  Manage the day to day opcradons for the Family Willows Substance Use Program including six staff members
■  Transitioned the program from grant frindcd to billing all commercial insurances
'  Increased accessibility of treatment from 86 clients in 2013 to 250 in 2016.

■  Provided clinical and administradve oversight of the FW Substance Use Treatment Program
■  Carried a caseload of 12-15 individual clients providing co-occurring evidence base therapeutic interventions.
■  Facilitated Intensive Outpatient treatment in a group setting on a weekly basis to group of 12 women.
■  Provided troloing and education to staff on clinical intervention and best practices in the group setting.

Therapist May 2010- September 2014
Families In Transition

■  Facilitated Intensive Outpatient Programing in a group setting daily for up to 12 clients
■  Carried n caseload of up to 15 people for individual therapy.
•  Provided crisis services for the hotline of Families In Transition

■  Conducted Substance Use Disorder Assessments for incoming clients
■  Produced txeatmcnt plaits, progress notes and supporting documentation in a timely manner
■  Helped implement new curriculum changes In the treatment programming

MSW Intern May 2009 to May 2010
Bedford Counseling - Mental Health Center of Greater Manchester
•  Conducted intake interviews for new, adult clients and develop comprehensive psycho-social assessments to

include diagnosis and substance use assessments
■  Provided psychotherapcutic inituYcniion services to twenty-two individuals using brief treatment and cognitive

behavioral interventions

"  Attended therapeutic workshops pertaining to dual-diagnosis, behavioral health and client driven treatment
planning

Case Manager June 2006- May 2010
Families In Transition

"  Provided in home case management services to 30 individuals and families to enhance bousing stability among
the homeless population.

■  Provided crisis hotline coverage for all clinical programming of Families In Transition
■  Conducted program interviews for the community support program
•  Maintained all files with updated documentation, clear and concise progress notes and treatment plans
■  Facilitated workshops to help enhance overall wellncss to participants of the program
■  Collaborated with community partners to increase referral resources

PROFESSIONAL MEMBERSHIPS
Providers Association Board of Directors-Vice President of Trcatincnt July 2014 to Present
NH Alcohol & Drug Abuse Counselors Association January 2012 to Present
Member of the Manchester Substance Use Collaborative March 2012 to Present

FRESENTATlONii

NH Association for infant mental health workshop Helping Parents Be Parents:
Addressing Substance Use and Trauma in a Family System- Loon Mountain June 2015
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Providers Associadoa: Addressing Substance Misuse in the Home Euvironment March 31",2016 at
Wentwortli Douglas Hospital in Dover, NH

REFERENCES - AVAILABLE UPON REQUEST
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Kristen McGuigan, LICSW

DorrQNUNivKBsiTy,TvNCSBOBO/MA Snmiwwm 2006*May 2009
Masters ofSodal Woric
RjviERCoiiiaj.NAsnuA,NH SBPTiacan2004-MAY2006
Badielor of Arts tn Human Oevafopment

»  Minor In Soda] Work

New HampsuiriTkcsnical InsnTcrra, Concord, NH Skptembkr 2002- Mat 2004
Associates Degree tn Early Childhood Educatton
l.lcensM

Uconsed Independent Clinical Social Worker in Massachusetts and New HarapsWre
Bxpertoncn
pAKIUBS IN TRAKSmoN. MANOIBSTER, NH
Child and Family Program Manager Octobbr 2016-Po8SHHt
•  Provide Individual therapy to children/adolescense and In-horae femUy counseling
•  Supporting faDiilles whom struggle with substance use, craumn and homelessness
•  FadUtiate ttierapoutic play groups end parenting groups

Program Manager/Child and Family Therapist OcTORBR2009.0crOBBR2012
•  Provide trauma*infbrmed therapeutic services to homeless children and famUiDS
•  Manage the trauma-Informed tberapeotic preschool ood afterschooi program
•  Provide supervision tt> cllnlca] staff and early educators whose responsibility levels vary
•  Complete psychosacial assessments, develop treatment plans, and DBCA/BERS assessment tools
•  Provide individualtherapy, family therapy, parenting workshops, staff trainings, group therai^ and crisis Intervention

PSVCnontBRAIT ASSOOATES OF NOimi RXADINC, Nomn RBADINC, MA JULY 2013- PRBSBrTT
Ucenscd Independent Cllnlca] Social Worker
•  Provide individual and ramily counseling to children, adolescences, and adults
«  Provide service to adolescences during the trantsltion into college and adulthood
•  Offer art and play therapy services to ddldron ages 3-15 yours old
«  Conductpsycho^erapy assessments and formulate treatmontplajis

BlusMeuoria]« Boston, MA Octobbb2012-May2014
Clinical Supervisor
•  Ovcrseo clinical services for children being offered In the agency, tndudlng supervision to clinical staff and Interns
•  Provldo therapeutic services to children and families enrolled In BUis's oducatlonal programming
•  Enroll and oversee service for children that have open cases with the Department of CbUdren and Families
«  Offer lii-house trainings and orngolng support to early chQdhood providers
•  CroatoondimplomcQtbehavlonnanageincntstrategicstoonsuroauccessforchildrenwllhlndieprograms

MOORBCBNTBRSmYlCBSlNC.,MANCHnSTBtt,NH NoVWtBEB 200^-OCTOBIR2009
Case Manager, Children Services

•  Assist families with children diagnosed with developmeotal disabilities and participate in crisis intervention planning
•  Oversee and manage child budget to provide services ttirough the In Home Support program
•  Attend children's tndlvldua) education plan (IBP) meetings and collaborate with school systems on behalf of children's

educadon

BASTEItSBALSIllRIDlNTlAi FAaUTYCo-OCCURIUNDUNrr, MANCKESTHB, NH SBPTEMOBR2008- MaY 2009
Master Level Cllnlca! Intern

•  Partldpatc In individual and group therapy with adolescents with substance abuse diagnoses
•  Develop curriculum for group therapy
•  Involvement wldi drug court and the New Hampshire coart system
•  Participated in training for Therapeutic Crisis Intarvontion

IliGD Plain Elementary. Andover, MA SBPtEMinK 2007 - May 20O8
Mastar Level Clinical Intern

•  Lod individual, group, and family therapy sessions cmplc^lng a variety of techniques
•  Provided emotional and behaviorai support to clients with autism, ADHD, OCD, PDD-NOS, GAS and depression
•  Served as liaison between staff and fomilics on mental health Issues and child development

Trainlnes
•  Certified trainer In Suicide Prevention through NAMI (National Association of Mental IDnoss) 2010
«  Cortilled traiocr of Dr. Brazolton Touchpoints child deveiopment model (Harvard University) 2011
•  Certified Disaster Case Manager Supervisor (Catholic Charities] March2014
•  Faculty member participating on a team with mental health professionals, to help implement the Trauma-Informed

Early Education and Cai'c Systems Broaktiirough Conabomtit^. Created and Implomonted trauma-Informed curriculum
training to early childhood oducatsrs. (Boston Public Hm-ni Commission, Boston MA) August ZOIS-Sqptbmbrr 2014
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'nmQihy Ptlnoe

/

5^EClTO:'8oeWna ajob'Wlfli grovrth and stability.

■\ i . 5KJLL8AACCOMPUSHMBNT6
^JE'A^nT^MAlNTENANCfi: - ,

» tCoofdindteA i(«pAln find mfilntommoQ of offim buildings, upivtmfiAta»B»apboaM
•by alafgd ooi^uj^ly uMiitol health

• ^M(^B9dt)^itananaQonl85«6rao6Q^gr(HU)dwlihQver25i)oB»iiistt» },"
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Rebecca Plchardo

Self-starter, highly motivated and eager to learn. A hard worker willing to take on challenges. A positive
attribute as an active member of a team.

Authorized to work In the US for any employer

Work Experience

Assistant Program Director
CareOne - Lowell, MA

2016 to Present

Assist the Program Director In managing and running a 160 bed Neurobehavlor facility
Supervised a team of over 100 therapeutic and recreational staff membcra
Created and Implemented therapeutic, clinical and recreational activities for residents
Developed and ran staff appreciation incentives for employees
Conducted monthly meetings and trainings regarding staff approach, teamwork, behavior modification
and morale boosters

Collaborated directly with Administrator, Program Director. Director of Nursing, and Asistant Director of
Nursing I
Created, trained and oversaw behavior and reinforcement plans for residents ]

Clinical Specialist
CareOne • Lowell, MA

2016 to 2017

Responsibilities

Worked at a 160 bed Neuropsychlatrlc nursing home facility
Was responsible for running over 10 clinical groups weekly ranging from Personal Accountability, Anger
Management, Alcoholic Anonymous and Conflict Mediation
Held Individual counseling sessions with residents with mental health diagnosis such as Schizophrenia.
Borderline Personality Disorder, Bipolar, PTSD, Substance Abuse and Depression/Anxiety Disorder
Developed and Implemented behavior and reinforcement plans'
Complemented MDS's and Care Plans, Including other paperwork and meetings regarding residents
insurance requirements
Conducted investigations regarding resident complaints and allegations

Quality Assurance Assistant
Compaslon - Norfolk, VA

2015 to 2016

Responsibilities

Agency Is required to submit various forms of paperwork and documentation to Medicald on a dally,
weekly, and quarterly basis.
Worked directly under OA Department Head.
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Reviewed and edited paperwork submitted by all of Compaslon counselors.
Was responsible for collecting and submitting necessary paperwork from a team of 10 counselors.

Load Counselor

Compasion - Norfolk, VA
2014 to 2016

Responsibilities
Agency responsible for providing direct care In the school and community setting for children ages
5-22 years with behavioral arid emotional challenges and cognitive and developmental delays.
Worked with adolescents In a public, Inner city middle school.
Worked with adolescents on coping skills, Identifying and expressing their emotions, decreasing
maiadaptive behaviors, and appropriate communication skills.

Wrote dally progress notes, weekly progress notes, quarterlies, ISP's and discharge reports.
Worked directly with families to help them appropriately assist their child, addressed any concerns,
and/or assisted families In finding additional community resources

Special Education l^acher
New Horizon - Newport News, VA

2013 to 2014

Responsibilities
• Regional public school serving students with autism, developmental disabilities, communication
deficits and severe maladaptfve behaviors.
• Worked with students In a middle school, self-contained classroom
• Worked with students aged eleven to twelve on lEP goo Is end objectives. ASOL goals, ADL's,
Independerxe, vocational, and social skills.
• Worked with students on community-based Instruction In community settings.
• Implemented F.B.A, B.I.R, behavioral procedure plans, data collection, and elopement plans.

Behavior Therapist/ QMHP
Family Priorities • Wllllamsburg. VA
July 2012 to August 2013

Responslbilrtles
• Agency Is responsible for working with children inside their homes on maiadaptive behaviors. ADL's.
and communication

• Worked with children with autism, mental retardation, mental health disorders, and developmental
disabilities

' Provided parent training to help families Implement procedures outside of sessions
• Conducted clinical assessments

• Implemented behavioral service plans
• Worked with children at-rlsk at being removed from their families home
• Provided counseUng to children with mental health disorders and their families
• Supervised by a Certified Behavioral Analyst.

Behavior Therapist
EMG Consulting - Virginia Beach, VA
August 2010 to November 2010

Responsibilities
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• Agency Is responsible for working with children Inside their homes on academics and maladaptive
behaviors

• Used the QBS rhethod to create and set-up systems within the house
« Used ABA methods

• Worked with parents to understand their child's disability and maladaptive behaviors
• Supervised by a Certiflod Behavioral Analyst

Special Education Teacher
SECEP - Norfolk. VA

August 2008 to November 2010

Responsibilities
• Regional public school serving students with autism, mental retardation, mental health disorders, at-
rlsk youth and severe maladaptive behaviors
» Worked with students In a center based self<ontalned classroom
• Worked with students aged fifteen to twenty-two on lEP goals and objectives, transitional goals, ASOL
goals, ADUs. Independence, vocational, and social skills
• Worked with students on community-based Instruction In community settings.
• Implemented F.B.A, B.I.P., behavioral procedure plans, data collection, and elopement plans

Education

MA in Special Education
University of Phoenix - Phoenix, AZ
2009 to 2013

BA in Rehabilitation and Disability Studies
Springfield College - Springfield, MA
2004 to 2008

Skills

Social Work, Behavioral Health. Mental Health

Certifications/Licenses

Licensed Social Worker
June 2018 to October 2019
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Ann-EUse Bryant

Objective
Seeking a position as Housing Advocate

Educadon

u, Wenham.MABachelor of in Psychology and Sociology GPA 3.57 May'2010
Honors; Sebolar /'or aaadimeptfjormana in, and impact m, tht P/)wio% dtpartmmt and eanpus; om siudrnt

jfont tach d^oflmeni cbostn,' Dtatt V Jdsit ̂adnatt cum ifudf

Experience
Supportive Services Case Manager
Sonieivilk]toieless<:baUtion,Somei:viIk.MA March 2014-Present
•  Hesponsible for an active case load of 12-18 individuals and families who fiDcmerly experienced

homelessness and now are in recovery from substance abuse addiction and/or mental health
di^oses

•  Provide servica in the home and community as outlined on an Individual Service Plan (ISP) in
conjunction widi supports to promote retention of permanent housing sobriety, and symptom
management

•  Respond to crisis situations (including relapse) and utiliae liarm Reduction tactics to promote client
safety

•  Produce documentation of all dient interactions and maintain up-to-date ISPs and assessments
•  Attend and participate in team meeting and assist in atreamlining client services through the

development and updating of protocols and poUcies, as xvdl as providing training for new case
managers through shadowing opportunities

Supported Employment Specialist
Genesis Behavioral Healtii, Laconia, NH January 2013- February 2014
•  Supported m active case load of25.30 individuals with'Severe and Persistent Mental Illness (SPMI)

pnrnartly with enployment search and school telated activities in the comnauotte using an
Individualized Service Han (ISP) to provide optimal treatment within a team approach

• Documented aD interactions with clients to maintaia continuity of care within and, if necessary
outside of agency "
Provided emeigeo^ services su^ as Crisis Intervention, support to local hospital emergency rooms,
and/Of contact of local authorities when necessary

•  Fadhtated i^re effective, stteamUned pnocesscs for woridng in conjunction with local as
well as within the Supported Emf^oyment team in tiie areas of service provision to clients and new
hire raining

Research Data Coordinator
Institute for Community Inclusion, Boston, MA November 2010- December 2011
• 0)aducted rdated activities (e.g. interviews, transcribing, literature reviews) on two projects

focused on aiding individuals with disabilities
• Worked as a member of a research team and attended, and sometimes led, team

Ei/emuts omiahk upon nqnut
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Ann-Eliae Bryant

References

1. Michael ̂vlikc) Libby, LCSW
-Work: 617-623-6111 (ask for Mike Libby)
-Deputy I>irectot, direct Supervisor, Somerville Homeless CoalitioD
-Office phone between the hours of 9-5

2. Mack Lane'

-Work: 617-623-6111 (ask for Mark Lane)
-Supportive Services Senior Case Manager, Somerville Homeless Coalition
-Office phone between the hours of 9-5

3. Dominique Whicon
-Former co-worker/pcrsonaJ fidend of 2 years
-Cellphone: 603-254-2366
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MATTHEW D. GROSS

PROFILE

15 years' work experience In the Human Service field, in various roles such as case management and managerial
positions. Top skills and qualifications include the ability to lead, recruit, communicate effectively, problem solve and
build interpersonal relationships.

HIGHLIGHTS

Case Management

•  Operations Oversight of

Case Management

•  Family Therapy

•  Youth Tracking

• Writing Detailed Court

Reports

•  Crisis Intervention

Community Relations

•  Strong Verbal & Written

Communication

•  Community Partnerships

•  Knowledgeable about

social issues and

community resources

•  Family & Youth

Relationships

Supervision

•  Interviewing & Hiring

•  Staff Training

•  Staff Supervision

•  Multi-Site Supervision

•  Commitment to Learning

PROFESSIONAL EXPERIENa

Waypolnt {formally Child and Family Services) - Concord, NH

Parent Aide Program Supervisor, October 2017- July 2020

Responsible for growing the Parent Aide Program by building community relations with the Division for Children,
Youth and Families (DCYF) to promote the agency's services In order to cultivate and Increase referrals.

Additional responsibilities included recruiting, retaining and supervising staff to provide quality services.

impact & Results:

•  Doubled the numberof staff over a period of 2 years

•  Quadrupled the number of referrals from DCYF due to consistent positive relations and marketing of

quality services

•  Developed and expanded new territories to continue to grow the entire program

•  Sustained staff for longer periods of time due to exceptional leadership skills & quality training practices

Case Manager/ Family Therapist, October 2012- October 2017

Responsibilities included working to build stronger families and Improve their futures by providing counseling
and support for court referred youth and parents in their homes. Counseling included extensive work with
teenagers and parents struggling with social Issues such as alcoholism, substance abuse, and domestic violence.

This position required the management of in-home and foster care cases as assigned, while working in

partnership with the referral source and other stakeholders while developing, maintaining and disseminating all
case related documentation to clients, families and referents.

Impact & Results:
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•  Reunification of families and children and prevention of removal of children through goal setting and the
development of treatment plans which were assessed for progress every 30 days

•  Building trusting community relationships with DCYF through providing quality services and working in
collaboration to achieve court appointed goals

•  Promoted to current position of Parent Aide Program Supervisor as a result of my ability to build
relationships and manage workload above and beyond expectations

The Moore Center- Manchester, NH

Family Directed Services Program Case Manager, January 2009- October 2012
This position provided the oversight and coordination of services for clients in the Family Directed Services
department and the Independent Living Program. Responsibilities included:

•  Developing and writing the client's service agreements with oversight to that the developmental,
medical and therapeutic needs were met.

•  Financial duties to consistently review client's consolidated budgets in order to make sure funds were

balanced and therapeutic needs were paid for.

•  Maintaining close relationships with vendors who provided external contracted services to clients.

Residential Cases Manager (2006- 2009)

This position was provided the daily oversight of client files for record audits. Responsibilities included:
•  The coordination of medication services by closely working with Manchester Mental Health
•  Assist clients with meeting all their medical and mental health needs

•  Generating client demographics

•  Completing referrals for placements

•  Database entry

Residential Coordinator (2006)

This position's primary duty was coordinating various residential services for adults with developmental
disabilities. Responsibilities included:

•  Supervision for shared home providers to ensure the level of care and safety they were providing to
clients.

•  Monitoring and tracking of financial ledgers

•  Handle the applications for anyone who applied to be a shared homes care provider from the point of
processing the applicant, interviewing, and hiring while getting them enrolled in agency trainings and
onboarding.

Supported Employment Specialist (2005-2006)

This position Included direct support for adults with developmental disabilities in order to help them obtain or
maintain successful employment based on their needs. Primary responsibilities Included:

•  Maintaining strong relationships with local business and direct oversight of the clients' personal jobs.
•  Billing of the job sites and completing 90/10 forms for where the clients worked was another essential

component of the position.

EDUCATION

Southern New Hampshire University- Manchester, NH
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Bachelor of Arts In Psychology, May 2005

Minor in Sociology

Associates of Arts in Liberal Arts, May 2003

References can be provided from supervisors, staff and community partners
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FIT/NfnS'H, Inc.

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract
Me^an Shea Chief Programs Officer 105,000 0% .

Kristen McGuigan VP of Clinical Services 82,620 10% 8,262
Tim Prince Assistant Manager 67,779 20% 13,556
Rebecca Pichardo Director of Shelter Operations 72,828 50% 36,414

Ann-Elise Bryant Director of Supportive Services 60,000 30% 18,000
Matthew Gross Program Manager 52,000 50% 26,000
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Helping Hands Outreach Ministries, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services: and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$405,272

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of Individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that Includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

•OS

Helping Hands Outreach Ministries, Inc. Amendment #2 Contractor Initials:.

RFA-2020-DEHS-01-STATE-08-A02 Page 1 Of 5



OocuSign Envelope ID: C9A7A1B1-AD5E^652-8E5F.7138BA5060D4

Management Services that Include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and farnily and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment sen/ices, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach:

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and sen/ices to
homeless individuals and families, in accordance with the federal HUD data

standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.ora/sites/default/files/reference/NH-HMIS-PnP-112Q18.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

G~08
Helping Hands Outreach Ministries, Inc. Amendment #2 Contractor Initials:

RFA-2020.DEHS-01-STATE-08-A02 Page 2 of 5 DateJ^H^i^^



DocuSign Envelope ID; C9A7A1B1-AD5E-4652-8E5F-7138BA5060D4

progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.aencourt.state.nh.us/rules/state aaencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

Helping Hands Outreach Ministries, Inc.

RFA-2020-DEHS-01-STATE-08-A02

Amendment #2

Page 3 of 5

Contractor Initiais;

Date3/19/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/21/2021

Date

3/19/2021

Date

—OocuSlgn«d by;

■O060ft4rrcccp404.'.

Name: Christine Santaniello

Di rector

Helping Hands Outreach Ministries, Inc.
— DocuSkgn«d by:

■sdoegiercididsa,.

Name: Lawrence Nice

Executive Director

Helping Hands Outreach Ministries, Inc.

RFA-2020-DEHS-01-STATE-C8-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-Oecu$lgn«d by:

3/31/2021

Date Name: Catherine Pinos

Title. Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: . (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Helping Hands Outreach Ministries. Inc. Amendment #2

RFA-2020-DEHS-01-STATE-08-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that HELPING 1-LA.NDS OUTREACH
MINISTRIES. INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on January JI,
1988.1 fiirther certify that all fees and documents required by the Secretary of Slate's office have been received and is in good
standing as far as this office is concerned.

Business ID: 125185

Certificate Number: 0005317446

Ba.

Q
6®

5^

IN TESTIMONY WHEREOF,

1 hereto set. my hand and cause to be affixed

the Seal of the State of New Hamp.shirc,

this 26th day of March A.D. 2021.

"William M. Gardner.

Secret^ of Slate
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Dana Teufel

CERTIFICATE OF VOTE

, do hereby certify that:

(Name of the elected Officer of the Agency: cannot be contract signatory)

1  1 am a duly elected Officer of Helping Hands Outreach Ministries. Inc.
(Agency Name)

2. The following Is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on 01/20/2021:
(Date)

RESOLVED: That the Executive Director of Helping Hands Outreach Ministries, Inc
(Title of Conlract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with
execute any and all documents, agreements and other instrurpents, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the 19^ day of March. 2021.
(Date Contract Signed)

4. Lawrence Nice Is the duty elected _
(Name of Contract Signatory)

of the Agency.

STATE OF NEW HAMPSHIRE

County of Hiilsborough

Executive Director

(Title of Conlracl Signatory)

(Signature of the Elected Officer)

The forgoing Instrument was acknowledged before me this day of jWiSA- 20_cJ_,

By Dana Teufel
(Name of Elected Officer of the Agency)

42
(Notary Public/Justice of the Peace)

:'NOTARY ciErXl)

Ariene C. Weinstein, Notary Public
Commission Expires: My ̂nmmission Expires May 20, 202
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ACORcf CERTIFICATE OF LIABILITY INSURANCE
DATHIBIi/OWVYifY)

03/29/2021

-rSr^-nnCATE IS ISSUED AS A MATTCR OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HO^ER.^IS

REPRESENTATIVE OR.PRODUCER. AND THE CERTIFICATE HOLDER.
IMPORTANT If the certificate holder \* an ADDITIONAL INSURED. the,policy(ie5) must have ADDITIONAL INSUR^
ir SUBROGATION IS WAIVED, subject to the term, and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to ttve certificate holder in iieu of such endorsement(8).coHTOT

PRODUCER

RAI/Cross-lnsursnce

1100 Elm SUoet

Manchester

liobineerosiagency.com

PHONE (603)669

fM 03101

INSURED

Helping Hands Outreach Minietrtos Inc

50 Lowell Street

Manchester NH 03101

NAME:.
Janice Jobbi

-3218 (603)645^1

iN8URER(8)APPOftDI HQ COVE RAPE

INSURER*: Harleysville Worcester Ins Co
INSURER B: Harieysviao Ins Co.
INSt^RERC:

NorOuard Ins Co

INSURER D;

INSURER E :

INSURERF:

NAIC#

26182

23Se2

31470

CERTIFICATE NUfdBER: 21-22 Aa/20-21 WC REVISION NUMBER:

1n3R

EXaUSIONS AND CONDITIONS OF SUCH
5U51? I frOUeVEXP

tMMIOOiYYYVr rwnuoorrvYY)
LIMITS

TYPEOFIHSURANCE

X COMMRaAL 6EHERAL tJAfllUTY

CLAIMS-MADE I X OCCUR

oem. AOaREOATE UMIT APPLIES PER:

□X POtCY

OTHER:

 J® □LOC

AUTOUOeiLE UAiMUTY

X

X

ANVA'JTO

OViMED
AUTOS ONLY
HIReO
AUTOS ONLY

UHSRELLALtAfi

EXCESS UAB

DEO

SCHEDULED
AUTOS
NONOVWED
AUTOS ONLY.

OCCUR-

ClAIUSJNADE

I RETENTION %
WORKERS COMPENSATION
AND EMPLOYERS-UAKUTY yIN
AMY PROPRlETORflWTNBfUEXECUTIVE
OFFtCERrtAEMftER EXCLUDED?
IMtndaWry In HH)
liy«.MtcnDe urvter
r^Sf'BiPTiQN Of OPERATIONS bMoN

T t n

0

POUCY NUMBER

MPA00000099dt4Y

BA 00000099916Y

CMB0000009dd15Y

HEWC197854 (3a.) NH

01/01/2021

01/01/2021

01/01/2021

04/17/2020

EACH OCCURRENCE
■DAMAOelORtWItU
PREMISES (E* oegjfTHWl

01/01/2022

01/01/2022

MED EXP (Any on* ptrsoni

PERSONAL SADV INJURY

GENERAL AOQREGATE

PRODUCTS ■ COMPAOP AGO
Professional Liability

"COM^iNeO SiNt^S Ui.b t
IE* aedaent) "

1.000.000

100.000

9.000

1.000.000

2.000.000
2,000.000

« 1.000.000

S 1.000.000

aOOLY INJURY (Pv peson)

900ILY INJUi?Y (P«f •cc»S«nt)
'PkOPEklYOAMACS'
ipg .cdaani)

01/01/2022

04/17/2021

EACH CCCURRENCE

AGCREOATE

5
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ryiission of Helping Hands Outreach Ministries, Inc.

Helping Hands Outreach Center's mission is to help homeless men who are motivated to live
sober, responsible lives.
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HELPING HANDS OUTREACH MINISTRIES, INC.

FINANCIAL REPORT

YE AR ENDED JUNE 30,2020
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JOHN RILEY & COMPANY
Certified Public Accountant

P.O. Box 431

Lacoma. New Hampshire 03247

Cell 603-731-9854 Jobnriieycpfl@gmall.com

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

Helping Hands Outreach Ministries, Inc.
Manchester, New Hampshire

Wc have audited the accompanying financial statements of Helping Hands Outreach Ministries, Inc. which
comprise the statement of financial position as of June 30, 2020, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatemenl, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit includes performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's jud^ent, including the assessment of risks
of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Helping Hands Outreach Ministries, Inc. as of June 30, 2020, and the results of its operations, changes
in its net assets and its cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

L.n
Hamcm ew ireU

December 8,



DocuSign Envelope ID: C9A7A1B1-AD5E-4652-8E5F-7138BA5060D4

HELPING HANDS OUTREACH MINISTRIES. INC.
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2020

ASSETS

CURRENT ASSETS

Cash and equivalents
Deposits

PROPERTY AND EQUIPMENT, at cost
Land and buildings
Building improvements

Furniture and equipment

Less accumulated depreciation

OTHER ASSETS

Debt issuance costs, net of amortization

78,021

500

78,521

892.912

76,842

72,993

1,042,747

(347,610)

695.137

8.425

$  782,083

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Current maturities of long-term debt

OTHER LIABILITY, long-term debt less current maturities

NET ASSETS

Unrestricted net assets

Temporarily restricted net assets

6,327

25.266

31,593

531,782

218,708

218,708

See Notes to Financial Statements

$  782,083

-2-
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HELPING HANDS OUTREACH MINISTRIES, INC.
STATEMENT OF ACTIVITIES

Year Ended June 30, 2020

UNRESTRICTED NET ASSETS .

Revenue and Support;
Support - individuals, corporations and churches
Rents

Program service revenues
Fundraising
Interest income

Net assets released from restrictions

Functional expenses:
Program services
Management and general
Fundraising

Increase in unrestricted net assets

24,575

6,750

165,281

196,611

129,580

326,191

297,647

4,615

302,262

23,929

TEMPORARILY RESTRICTED NET ASSETS

Support - public agencies
Support - corporations
Net assets released from restrictions

Satisfaction of donor-imposed restrictions

Increase in temporarily restricted net assets

Operating income

OTHER INCOME, Small Business Administration grant, Paycheck
Protection Program

Net income

NET ASSETS, beginning of year

NET ASSETS, end of year

117,080

12,500

(129,580)

23,929

25,600

49,529

169,179

218.708

See Notes to Financial Statements

-3-
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HELPING HANDS OUTR^CH MINISTRIES. INC.

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30. 2020

Autornobile expense $ 1,329 $ -

Salaries and wages 136.554 -

Payroll taxes 11,166 -

Depreciation and amortization 21,524 -

Employee benefit - health insurance 1,348 -

insurance - worker compensation 6,010 -

Outside services 598 -

Occupancy:
Insurance - building 10,136 -

Repairs and maintenance 14,845 -

Utilities 45,219 -

Equipment rental 850 -

Office supplies and expense 1,504 1,504
Bank service charges 49 49

State & local fees 246 -

Advertising - -

Professional dues 55 .

Professional fees 3,062 3,062
Shelter supplies 12,938 .

Gendron House supplies 5,202 -

Interest expense 20,597 .  -

Telephone & Intemet 1,804 -

Professional memberships & dues 55

Staff appreciation 195 -

Staff continuing education 370 -

Other direct program expenses 1,991 -

■  $ 297.647 $ 4,615

Program Management

Services & General Fundraising Total

$  - $ 1,329

136,554

il,166
21,524

1,348

6,010

598

10,136

14,845

45,219

850

3,008

98

246

55

6,124

12,938

5,202

20,597

1,804

55

195

370

:  1,991

See Notes to Financial Statements

- $ 302,262

-4-
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HELPING HANDS OUTREACH MINISTRIES, INC.
STATEMENT OF CASH FLOWS

Year Ended June 30,2020

CASH FLOWS FROM OPERATING ACTIVITIES
Increase In net assets

Adjustments to reconcile increase (decrease) in net assets to
net cash provided by operating activities;

Depreciation
Amortization

(Increase) in deposits
(Decrease) In accounts payable and accrued expenses

Net cash provided by operating activities

49.529

21.293

231

(500)

(240)
70.313

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for debt issuance cost

Net cash (used in) Investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of note payable
Net repayments of long-term debt

Net cash (used In) financing activities

Net (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

(8,656)

(8.656)

(11.033)

(11,033)

50.624

27,397

78.021

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash payments for:
Interest

SUPPLEMENTAL SCHEDULE OF NONCASH FINANCING ACTIVITIES

Net proceeds from refinancing of debt
Payoff of line of credit
Payoff of long-term debt

$. 20,597

$  116,495
(24,828)
(91.667)

$

See Notes to Financial Statements

-5-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS
June 30,2020

NOTE 1. NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization:

Helping Hands Outreach Ministries, Inc. (the Ministry) is a New Hampshire nonprofit
corporation organized to provide services to the needy such as transitional housing, food,
clothing and other services so as to provide relief from poverty and distress in the community.
The Ministry is supported primarily through donor contributions and grants.

Significant Accounting Policies

Basis of accounting:

The financial records of the Ministry are maintained on the accrual basis of accounting.

Financial Statement Presentation:

The Ministry adheres to the Presentation of Financial Statements for Not-for-Profit
Organizations topic of the FASB Accounting Standards Codification as expressed in FASC
ASC 958-205. Under ASC 958-205, the Ministry is required to report information
regarding its financial position and activities according to three classes of net assets:
unrestricted net assets, temporarily restricted net assets and permanently restricted net
assets. As of June 30, 2020, the Ministry had no permanently restricted net assets.

The Ministry accounts for contributions received in accordance with FASB ASC 958-605.
In accordance with ASC 958-605, contributions received are recorded as unrestricted,
temporarily restricted, or permanently restricted support, depending on the existence or
nature of any donor restrictions. ASC 958-310 requires Aat unconditional promises to give
(pledges) be recorded as receivables and recognized as revenues.

Cash and Cash Equivalents:

For purpose of the statement of cash flows, the Ministry considers cash and cash
equivalents to include only cash on hand, cash in checking accounts, and certain savings
accounts, certificates of deposit and money market accounts if readily available for current
operations.

Promises to Gives:

Contributions are recognized when the donor makes a promi^ to give to the Ministry, that
is, in substance, unconditional. Contributions that are restricted by the donor are reported
as increa^s in net assets if restrictions expire within the fiscal year in which the
contribution is recognized. All other donor-restricted contributions are reported as
temporarily or permanently restricted net assets depending upon the nature of the
restrictions. When a restriction expires, temporarily restricted assets are reclassified to
unrestricted net assets.

-6-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)
June 30,2020

NOTE 1. NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income Tax Status:

The Ministry is exempt from federal income tax under Section 501(c)(3) of the Internal
-Revenue Code. However, any income from activities not directly related to the Ministry's
tax-exempt purpose is subjected to taxation as unrelated business income. In addition, the
Ministry qualifies for the charitable contribution deduction under Section 170(b)( 1 )(A) of
the Code, and has been classified as an organization that is not a private foundation under
Section 509(a).

Property ̂ d Equipment;

Property and equipment recorded at cost if purchased or, if contributed, at fair market
Value at the dale of donation. If donors stipulate how long the assets must be used, the
contributions are recorded as restricted support. In the absence of such stipulations,
contributions of property and equipment are recorded as unrestricted support.

Depreciation is computed using the straight-line method over the estimated useful lives of
the assets of 5 to 39 years.

The Ministry's policy is to capitalize property and equipment acquisitions and
improvements that either increase the value of an asset or increase the estimated useful life
of an asset.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from those estimates.

Donated Materials, Facilities and Services:

Donated materials and facilities are recorded as contributions and as property and
equipment or expense in the period received at fair value. SFAS 116 requires unconditional
promises to give materials and facilities to be recorded as contributions even though the
Ministry may not receive the assets or benefits until a future period.

-7-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS
June 30,2020

NOTE 1. NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Shelter Furnishings:

Furnishings for the shelter operated by the Ministry consist primarily of donated furniture
and fixtures. No amounts for donated shelter furnishings have been reflected on the
statenient of financial position, as the Ministry does not deem such amounts to be materially
sufficient to warrant capitalization. Purchased shelter furnishings are generally expensed in
the year of purchase.

Functional Expenses:

The costs of providing the various pro^ams and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

Accounts Receivable:

Accounts receivable do not include an allowance for doubtful accounts since the Ministry
believes all amounts to be collectible.

NOTE 2. IN-KIND DONATIONS

A substantial number of volunteers have donated significant amounts of time to the Ministry's
programs and support services. However, no amounts have been reflected in the statement of
activities for conUibuted services as no objective basis is available to measure the value of such
services. Contributed services include services in such areas as counseling, distribution of food,
clothing and household goods, computer programming and maintenance, management, accounting
and finance, legal and professional, fundraising and administrative support.

In accordance with generally accepted accounting principles, no amounts are reflected in the
statements of operations for donated goods that are received by the Ministry and redistributed to the
ultimate beneficiaries. Donated services of $640 have been reflected in the financial statements,
relating to professional fees yalued at $3,140 for which the Ministry was billed $2,500.

NOTE 3. RESTRICTIONS ON NET ASSETS

As of June 30, 2020, there were no temporarily restricted net assets.

-8-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS
June 30,2020

NOTE 4. LONG-TERM DEBT

Details of the Ministry's note payable and long-term debt are as follows:

Long-term debt:
Note payable, bank, with an adjustable rate of interest
(4,67% at June 30,2020), due in initial monthly installments
of $752 through October 2044, collateralized by real estate $ 130,314

Note payable, bank, with interest at 5.55%, due in monthly
installments of $3,196 through September 2027, collat-
ei^ized by real estate 225,776

Note payable, other financing entity, with interest at 0%,
due in annual installments of $14,985 beginning January
li 2023 through April 2036 200.958

557,048
Less: current maturities ( 25.2661
Long-term debt $ 531.782

At June 30, 2019, the Ministry's debt with TD Bank consisted of a demand note payable in the
amount of $24,828 and a mortgage in the amount of $91,667. These notes matured on August 20,
2019. The Ministry refmaiiced these loans with Eastern Bank (Manchester, NH). This refinanced
debt amounted to $130,314 at June 30, 2020.

The Ministry is in substantial compliance with the terms of its debt agreements.

Future maturities of long-term debt are as follows:

Year ending June 30:

2021 $ 25,266
2022 27,011
2023 28,817
2024 38,237
2025 , 47,787
Thereafter 389.930

$ 557.048

The City of Manchester (New Hampshire) has agreed to temporarily defer repayment of its loan in the
outstanding amount of $200,958. Repayment in the annual amount of $14,985 will re-commence in January
2023 until repaid. This note carries a 0% rate of interest.

-9-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)
June 30,2020

NOTES. ECONOMIC DEPENDENCY

The Ministry receives a substantial portion of its support from federal and state government entities.
A si^ficant reduction in the level of this support, if it were to occur, might have an effect on the
Ministry's ability to deliver its programs and conduct its activities.

NOTE 6. CONTINGENCIES

The facility from which the Ministry operates is not in technical compliance with the Federal Code
Requirements of the Americans with Disabilities Act (ADA). Management has estimated that a
cost of $65,000 would be required to bring the facility up to code standards. The Ministry's ability
to receive future gr^t awards could be negatively impacted should the Ministry's facility not be
brought into compliance with the ADA in the near future.

The Ministry has adopted FASB Interpretation No. 48, Accountingfor Uncertainties in Income
Taxes (FASB ASC 740). Accordingly, management has evaluated the Ministry's tax positions and
has concluded that the Ministry has maintained its tax-exempt status, does not have any significant
unrelated business taxable income and has taken no uncertain tax positions that require adjustment
or disclosure in the financial statements at June 30, 2020.

The Ministry files Form 990. With few exceptions, the Ministry is no longer subject to U.S. federal
tax examinations for years prior to 2016.

NOTE 7. SUBSEQUENT EVENTS

The Ministry has evaluated subsequent events through December 8, 2020, the date which the
financial statements were available to be issued, and has not evaluated subsequent events after that
date. No subsequent events were identified that would require disclosure in the financial statements
for the period ended June 30, 2020.

NOTES. SMALL BUSINESS ADMINISTRATION GRANT

On April 21, 2020, the Ministry applied for and received a Paycheck Protection Program (PPP) loan
in the amount of $25,600 from the United States Small Business Administration as part of the
CARES Act response to the Covid-19 pandemic. While the proceeds were initially in the form of a
loan, under the terms of the PPP, if the Ministry disburses the funds for eligible expenses within a
specific time period, the loan will be forgiven. The Ministry has applied for forgiveness under the
provisions of the PPP and it believes that such forgiveness will be realized. Due to the reasonable
expectation that the loan will be forgiven, the proceeds have been treated as a grant and have been
separately stated as such on the Statement of Activities.

- 10-
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helping hands outrkach center
ROARH OF DIRECTORS

March. 2021

Stephen MltchcU, Chairman, began 11/8/2017
Network Solutions Architect, Nctscout Corp.

Terry Smith, Secretary, began 5/1/2018
Real Estate/Business Consultant, currently unemployed

Dana Teufel, Treasurer began 11/16/2017
Retired Software Professional

Mary Chevalier, began 7/11/2018 . • mh
Director, 1269 Caffe, Now called "12" a homeless service center m Man^stcr, NH
She is also the Manager of her family business CPIN in Londonderry^ NH

Jock Dyer, began 9/12/2019
Retired engineer, business owner, Dyer Engineenng

Madeline C. Hiitchings, Attorney, began 9/01/2020
Attorney for Sheehan, Phinney, Bass & Green PA

Lawrence Nice, began employment 8/1/2017
Executive Director Helping Hands Outreach (non-voting)
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LAWRENCE W. NICE

CAREER GOAL ;
~  " Application of evidence-based practices to assist homeless adults with
substance use issues drug/alcohol mis-use issues in societal re-integration by promoting pro-social
decision making - supervision of emergency and transitional housing plus treatment services.

EMPLOYMENT

EDUCATION

2017-2021 Executive Director of Helping Hands Outreach Ministries - Daily
oversight of a homeless, shelter for 32 men, and a transitiona] living home for 17 men.
Oversee a.aill-time l^C who runs an Intensive Outpatient Ptogiam, a part-time
Case Manager, contracted accountant, part-time House Manager, part-time volunteer
Chaplain/Life Coach. Duties include financial management, flmd raising, grant wnting,
maintenance, decision-making regarding incoming residents as well as those being
dischargied. and program ovecsi^t.

1988-2017 New Harnpshire Department of Corrections, Concord, NH
Corrections Counselor, Case Manager - Assisting inmates with societal ce-integTatJon
including counseling, co-facilitating treatment groups with Master LADC, teaching
evidence-based classes - Thinking for a Change, pb development, resume writing,
referral to community treatment providers, health insurance enrollment.
As the Institutional Parole Officer at NH State Prison for Men, enabled men to secure
einployment, housing, mental health and substance mis-use.treatrnent. Re-Entry expert
at the Calumct Half^'ay House for 16 years and 2 years at the Manchester Probation
Parole Office further enlianclng societal re-integration through teamv.'ork with Greater
Manchester agencies.

1984-1988 Trinity Evangelical Oiurch, North Reading, Massachusetts
■Assistant Pastor, supervised Christian Education, youth, programs-, visitation

1976-19 80 Christian Fellowship School, Laconia, NH
'I'au^t all High School subjects, Coached Soccer

1974-1976 The New Hampton Schpo!, New Hampton, NH
Instructor of Chemistry', Physics, SAT Math Prep
Coached Cross Country, Nordic Skiing, Dorm Advisor

1980-1982 Oral RojiefK 'flicological Seminary, Tulsa, Oklahoma
Master of Divinity, emphasis in counseling

1969-1973 Tufts University, Medford, Massachusetts
B.A., Double Major, History and Religion
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GUY L. XORGERSEN
LADC - NH License #1207

Email: 2uy@helpmghand0utrcach.nctPhone:(603)809-9007 ^

of long-term recover^'.

PROFESSIONAL EXPERIENCE
June 2016-Prcscnl

Helping Hands Outreach Ministries

^°de complete cod hoUstic LADC and Case Management services for 20 men m the Helping.Hands Transitional Shelter and
T  ̂cn^ gom setong. neatment planntng, and

Droarcss monitoring of residents. . , . ,
•  Ri weekly meelincs with residents to ensure they arc following their recovery plans.
:  Adlat, eSatc. and refer residents to third party agencies inclnding tneovety sarv,ees. soe.al servtees, and ia.th-
.  iS sktll plans including trigger/craving managentem, anger
. 3rtet«Se" of Collections case managent to help paroled inmates

Hope for New Hampshire Recovci^ Gommunit)- Center October 2015-Prcsent
rccoveiT coaching and intakes for mcml^rs of Hope for New Hampshire Recove^.

•  Facilitate All Recovery and Smart Recovery meetings.
.  Designed and implemented a new Home Comers curriculum for men and women released from prison.
•  Lead facilitator for prison Home'Gpmers group.
.  New Hampshire licensed Ce.nincd Recover)' Support Worker June 2016.
•  Counseled inbound substance abuse and lecovcry calls via Slate 211 service.

Conwrd's Community College, Associate Degree in Addiction Coun^hng 20^8
Master of Business Administration in Finance, DePaul Umversity, Chicago, It ^ ^
Bachelor of Science in Management, DcPaul University, Chicago, IL

PROFESSIONALDEVELOPMENT-NAADAC ,n oniR
WorkinswiihlndividualsDiagnosedwUhPcrsonalityDisorder^January 10,2018
Accc^rie-Commitmcnt Therapy in Addiction Trealmcnt
Issues of Complicated Grief: Effectively Working with Families AHer a Death, May 9, 201
Opiate Addiction and Trcalmcnt Options, March 29,2017
NarcanTi-ain the Trainers, February 2016
Gertiried Recovery Support Worker-State of NewHampshire-June 2016

Mental Health First Aid USA-National Council for Community Behavioral Health-February 2016
Smart Recovery Facilitator Training-Certification Jauuarj' 14, 2016
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Resume ̂ Teny Ickes

EMPLOYMENT

Helping Hands Outreach Center, 50 Lowell Street, Manchester, NH 03103
House Manager: Live-in position, 20 hours per week, supervises 25-35 men in a temporary
residence, supervises volunteer cooking and office staff. Deals with disciplinary issues.

Safe Station Respite (Serenity Place) 6/1/17-2/1/18
140 Central Street, Manchester, NH 03101

Assistant Manager: 12 am to 9 am, did laundry, set up coffee and breakfast for morning and
cover shifts as needed.

Safe Station Respite (Helping Hands) 10/14/16-6/1/17
140 Central Street

Manchester, NH 03101

Assistant Manager: Work 12 am to 9 am, do laundry, set up coffee and breakfast for morning
and cover shifts as needed.

Reason for leaving: Responsibility shifted from Helping Hands to Serenity Place

Ellis Crowe Solutions 09/15/2015-11/23/15
1001 Elm Street Suite 202, Manchester, NH 03104
Phone fundraiser: Call phone lists and solicit people for donations

Calloglx 08/26/2013-01/17/2014

540 Commercial St, Manchester, NH 03103

Custorrier Service Representative: Answered phones for multiple clients and took orders for
certain clients and troubleshbt issues and resolved issues for the customer. Made notes in
computer of steps taken to resolve issues and comments from customer on orders or issues.

Dunkiri Dbhuts 5/13/2013-8/16/2014

570 Mast Road, Manchester, NH 03103

Cashier: Made and served coffee, cleaned the restaurant as a team member

education

Key West Hjgh School, High School Diploma. Genera) Studies, Key West, Florida
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Helping Hands Outreach Ministries, Inc.
Homeless Shelter, Helping Hands Outreach Center at 50 Lowell Street, Manchester, NH

Key Persomiel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Executive Director $56,000 50% $28,000

Treatment Director $42,000 20% $8,400

House Manager $18,000 50% $9,000

Life Coach $18,000 50% $9,000

Total
$54,400
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health arid Human Services ("State" or "Department") and
Hundred Nights, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$434,964

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Sen/ices, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of Individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

—OS

Hundred Nighls, Inc. Amendment #2 Contractor Initials

RFA-2020-DEHS-01 ■STATE-09-A02 Page 1 of5 Date
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data Into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be . found at: httD://nh-
hmis.orQ/sites/default/files/reference/NH-HMIS-PnP-112018.Ddf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

^^—08

1 KHundred Nighls, Inc. Amendment #2 Contractor Initials

RFA-2020-DEHS-01-STATE-09-A02 Page 2 of 5 Date



DocuSign Envelope ID; 57A051CA-8BCF-4C80-AE90-C149433EDCBE

progress, and performance, which includes, but is not limited to;

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.aencourt.state.nh.us/rules/state aoencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

Hundred Nights, Inc. Amendment #2 Contractor Initials

RFA-2020-DEHS-01-STATE-09-A02 Page 3 of5 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/18/2021

Date

Ooeo9igft»d by:

S  BO«8tll!C6Cip4B<iii

Name: Cnnstine santamello
Title: Di rector

3/18/2021

Date

Hundred Nights, Inc.
— OocuSlgnad by:

—RfwrnihoFUMrw

Name: windy cambiar
Title: Executive Director

Hundred Nights, Inc.

RFA-2020-DEHS-01 -STATE.09-A02

Amendment U2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-OocuSlgnM by:

4/1/2021
P»CAa30a6»C4AS.i

Date Name: Catherine Pinos

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Narhe:

Title:

Hundred Nights, Inc. Amendment #2

RFA-2020-DEHS-01-STATE-09-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secrelar\' of Stale of ihe Stale of New Hampshire, do hereby certify- lhai HUNDRED NIGHTS, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on August 24. 2011. 1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 657855

Certificate Number: 0005298326

lb

o

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this ISthdavof March A.D. 2021.

William M. Gardner

Secretary' of State



4/5/2021 QuickStart

Filing Histoty

Business Name

Hundred Nights, Inc.

Business ID

657855

Back to Home (/online)

Filing# Filing Date Effective Date Filing Type Annual Report Year

0004834934 03/10/2020 03/10/2020 Nonprofit Report 2020

0004767330 01/16/2020 01/16/2020 Annual Report Reminder N/A

0003025452 01/07/2015 01/07/2015 Annual Report 2015

0002872051 08/24/2011 08/24/2011 Business Formation N/A

Page 1 of 1, records 1 to 4 of 4

Back

NH Department of Stale, 107 North Main St. Room 204, Concord, NH 03501 - Contact Us f/online/Hdme/ContactUSl

Version 2.1 O 2014 PCC Technology Group, LLC, All Rights Reserved.

https://quickslart.sos.nh.gov/online/Businesslnquire/FilingHistory7businesslDs481846 1/1
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■ CERTIFICATE OF AUTHORITY

, hereby certify that:
(Narhe of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1. 1 am a duly elected ClerWSecretary/Officer of
{Corporation/LLC Name)

2. The followirig is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called arid ' i-. \
held on 20 J?/ . at which a quorum of the Directors/shareholders were present and voting:. h - 'i

" (Date) ̂  ■ " ; .

VOTED: That (may list more than one person)
(Name abd Title of Contract Signatory)

is duly authorized on behalf of enter into contracts or agreements with the State'. :
\  , (Narhe of Corporallbn/ LLC) . ',1 '

of New Hampshire arid any-of its agencies or departments and further is authorized to execute any'and all -
documents, agreements and other ihstfuments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/cphtract amendrnent to which this certificate is attached. This authority remains' valid for =
thirty (30) days from the date of this.'Certificate of Authority. I further certify that it is understood that the State of -•
New Hampshire will rely .o'n this certificate as evidence that the person(s) listed above currently occupy .the T •
position(s) Indicated and that they , have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contr^petso^th the State oj New Hampshire,
all such limitations are expressly stated herein.

Signature^sf^&ed Officer
V '. •' Name; ZT ^'/e.r'feTAM

:' ' Title: J

■  i'.

. T s

Rev. 03/24/20 ■ ' ̂

-i-
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AC^O CERTIFICATE OF LIABILITY INSURANCE DATE (MMnJO/YYYY)

3/18/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ios) must have ADDITIONAL INSURED provisions or l>e endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(8).

PRODUCER

Hamlin Insurance

725 Putney Rd

Stc3

Brattleboro VT 05302

CONTACT , . u ■
NAME; Joshua Hamlin
PHONE cr»-i-><7Q<nA FAX^A/C^No. Ext): 8022579500 (A/C.No):
AOMESS: jhamIln(^hamlinagcncy.com

INSURER(S) AFFORDING COVERAGE NAICt

INSURER A GREAT AMER INS CO 16691
INSURED

Hundred Nights. Inc.

17LAMS0N ST

KEI-NI; NH 03'131-3641

INSURER B

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMEhfT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TRSJri
TYPE OF INSURANCE

roUQSUBK -POUCY EFF POUCY EXP

COMMERCIAL GENERAL LUBIUTY

CLAIMS-MADE OCCUR

GENl AGGREGATE LIMIT APPLIES PER:

POLICY

OTHER:

□ PRO
JECT LOC

AUTOMOBILE UABILITY

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA UAB

EXCESS UAB

DEO

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

OCCUR

CLAIMS-MADE

RETENTIONS
WORKERS COMPENSATION
AND EMPLOYERS' UABILITY y, ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE | 1
OFFICER/MEMBER EXCLUDED?
Mandatory In NH) * '
tf yes. describe under
DESCRIPTION OF OPERATIONS below

INSD

N/A

WVO POLICY NUMBER

PAC3846620

(MM/DO/YYYY)

02/15/202)

(MM/DD/YYYY)

02/15/2022

UMITS

EACH OCCURRENCE
UAMAUb lUKhNlhU
PREMISES (Ea occurrerKe)

MED EXP (Any one person)

PERSONAL & AOV INJURY

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

LUMUINbU bINULb LIMII
(Ea aeddeni)
BODILY INJURY (Per person)

BODILY INJURY (Per acddent)
PHUPbH I Y UAMAUb
(Per acddeni)

EACH OCCURRENCE

AGGREGATE

PER
STATUTE

OIH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE • EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

DESCRIPTION OF OPERATIONS! LOCATIONS / VEHICLES (ACORO 101, Additional Remarks Sctwdule, may l>e attached If more space is required)

1.000.000

100,000

5,000

1,000,000

3,000,000

3.000.000

CERTIFICATE HOLDER CANCELLATION

Stoic ofNH

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Health and Human Services AUTHORIZED REPRESENTATIVE

129 Pleasant Street

, Concord NH 03301

ACORD 25(2016/03)
® 1988*2015 ACORD CORPORATION. Ail rights resorvod.

The ACORD name and logo arc registered marks of ACORD
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/XCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

03/19/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Maslello Insurance Agency. Inc.

An Optlsure Risk Partner

69A Island Street. Suite 1

Keene NH 03431

contact Janice Sargent

PHONE (6011 261-1647 P**r,^.No,ExO: (AfC.No):
ADDRESS- ia"'ce.sargent@optlsure.com

INSURER(S) AFFORDING COVERAGE NAICa

INSURER A Ace American insurance Company 226670

INSURED

Hundred Nights Inc

PO Box 833

ATTN Mindy Cambiar

Keene NH 03431

INSURER B

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 20-21 Certlftcaie REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAYBE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECTTO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IRSR"
LTR TYPE OF INSURANCE

ADOL

INSIl
SUSIT

POLICY NUMBER
POLldyfe^F-

IMM/DD/YYYYI
POLICY EXP

(MM/DO/YYYYI LIMITS

COMMERCIAL OENERAL LIABILITY

CLAIMS-MADE n OCCUR
EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES (Ea occurrencal

MED EXP (Any eop py»on)

PERSONAL S ADV INJURY

GENtAGGREOATE LIMIT APPLIES PER:

POLICY n Q LOC
OTHER:

GENERALAGGREGATE

PRODUCTS • COMP/OP AGG

AUTOMOBILE LIABILITY

ANY AUTO

COMBINED SINGLE LIMIT
IE« PCdttenll

BODILY INJURY (P«r pefMTi)

OWNED
AUTOS ONLY
HIRED'

AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accktent)

PROPERTY DAMAGE
(Per Bcddenll

UMBRELLA LIAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION S

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY PfiOPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
II yes, describe under
DESCRIPTION OF OPERATIONS below

STATUTE
OTH
ER

6S62UB5B926S9-3-20 04/06/2020 04/06/2021
E.L. EACH ACCIDENT 100.000

E.L. DISEASE • EA EMPLOYEE
100.000

E.L. DISEASE • POLICY LIMIT 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORO 101. Additional Remarks Schedule, may be attached If more space Is required)

Homeless Shelter

CERTIFICATE HOLDER CANCELLATION

Department of Health & Human Services

129 Pleasant Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Concord

1

NH 03431

ACORD25 (2016/03)

€>1988-2015 ACORD CORPORATION. All rights reserved.

The ACORO name and logo are registered marks of ACORD
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HUNDRED NIGHTSinc

Emergency Shelter & Open Doors Resource Center

P.O. Box 833

17 Lamson Street

Keene, NH 03431

(603)352-5197

www.hur>drednlghtsinc.org

Tax 10:45-2798171

Hundred Nights. Inc. Mission Statement

The mission of Hundred Nights, inc. is to provide shelter and crisis related services to the
displaced or homeless. Our goal Is to collaborate with and enable the community to see, hear,

and support those among us who are equally deserving of dignity but who currently lack the
means to live independently. Our vision is a community whose members, regardless of means,
are equally valued and supported.

United
Way

HBBadneefcUaitMWtT

Jhf mission ofHundred Nights, Inc. Is to provide shelter and crisis related services to the displaced or homeless. Our goal Is to collaborate
with and enable the community to see. hear and support those among us who arc equallydeserving of dignity but who currently lack
the means to live independently. Our vision is a community whose members, regardless of means, are equally valued and supported.
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HUNDRED NIGHTSinc

Emergency Shelter & Open Doors Resource Center

REVIEWED FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2019 AND 2018
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ANDERSON & GILBERT, INC.
295 PARK AVENUE

KEENE, NH 03431
603.357.1928

WWW.AGTAXFOLKS.COM

To the Board of Directors

HUNDRED NIGHTS, INC.
PO BOX 833

17 LAMSON STREET

KEENE NH 03431

We have reviewed the accompanying statement of financial position of Hundred
Nights, Inc. as of December 31, 2019, and the related statements of operations
and cash flows for the year then ended, in accordance with Statements on
Standards for Accounting and Review Services issued by the American Institute
of Certified Public Accountants. All information included in these financial

statements is the representation of the management of Hundred Nights, Inc.

A review consists principally of inquires of Company personnel and analytical
procedures applied to financial data. It is substantially less in scope than an audit
in accordance with auditing standards generally accepted in the United States of
America, the objective of which is the expression of an opinion regarding the
financial statements taken as a whole. Accordingly, we do not express such an
opinion.

Based on our review, we are not aware of any material modifications that should
be made to the accompanying financial statements in order for them to be in
conformity with accounting principles generally accepted in the United States of
America.

Keene, New Hampshire
November 16, 2020
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HUNDRED NIGHTS. INC.

STATEMENT OF FINANCIAL POSITION

DECEMBER 31. 2019 AND 2018

Assets

2019 2018

Current Assets

Cash & Cash Equivalents S 171,447 S 88,978

Prepaid Expenses s - $ 840

Total Current Assets $ 171,447 S 89,818

Propertyand Equipment

Furniture and Equipment $ 34.140 S 34,140

Leasehold Improvements $ 9,362 s 9,362

Less: Accumulated Depreciation s (20,470) s (17,078)

Net Property and Equipment $ 23,032 $ 26,424

Other Assets

Long Term Investments s 366 s 303

Total Other Assets $ 366 s 303

Total Assets $ 194,845 % 116,544

Liabilities and Net Assets

Current Liabilities

Accounts Payable & Accrued Expenses

Deferred Revenue

Total Current Liabilities

Total Liabilities

2019

51,424 i

51,424 $

2018

9,196 S 4.957

42,228 S 10,000

14,957

14,957

Net Assets

Unrestricted Net Assets, Beginning of the Year

Change in Net Assets

101,587 S

41.785 S

49 S

87,864

13,808

Total Net Assets $ 143,421 $ 101,587

Total Liabilities and Net Assets $ 194,845 % 116,544

The accompanying notes to financial statements are an integral part of these statements. Page 2
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HUNDRED NIGHTS, INC.

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED DECEMBER 31, 2019 AND 2018

2019 2018

Revenue

Contributions $ 192,404 $ 158,776

Grants $ 40,450 $ 43,563

Monadnock United Way $ 41,488 $ 38,370

Government $ 112,001 $ 45,950

Special Events $ 32,466 $ 29,989

Program Service Fees $ 164,240 $ 117,171

Investment/Interest Income $ 175 $ 88

Total Revenue $ 583,224 $ 433,907

Operating Expenses

Salaries & Benefits $ 233,923 $ 181,087

Occupancy $ 64,260 $ 60,237

Program Supplies $ 159,598 $. 116,831

Office & Facility Supplies $ 17,058 $ 13,828

General & Administrative Expense $ 17,562 $ 10,999

Fundraising Expenses $ 12,354 $ 8,368

Professional Fees $ 13,170 $ 8,080

Telephone & Communications $ 6,059 $ 5,297

Insurance $ 8,501 $ 10,301

Depreciation Expense $ 3,392 $ 2,790

Client Assistance & Support $ 5,562 $ 2,282

Total Operating Expenses $ 541,439 $ 420,099

Change In Net Assets S 41,785 $ 13,808

The accompanying noles to financial statements are an integral part of these statements. Page 3
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HUNDRED NIGHTS, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2018 AND 2017

2019 2018

Cash Flows from Operating Activities

Change in Net Assets

Change in Net Assets $ 41,785 $ 13,808

Total Change In Net Assets $ 41,785 $ 13,808

Adjustments to Change in Net Assets

Adjustments to reconcile Change in Net Assets to Net Cash:

Depreciation Expense $ 3,392 $ 2,790

Unrealized Gain (Loss) on Investments $ 49 $ (85)

(Increase) Decrease in the Following Assets:

Prepaid Expenses $ 840 $ (840)

Increase (Decrease) in the Following Liabilities:

Accounts Payable & Accrued Expenses $ 4,239 $ 1,367

Deferred Revenue $ 32,228 $ 50

Total Adjustments $ 40,748 $ 3,282

Net Cash Provided By (Used In) Operating Activities $ 82,533 $ 17,090

Cash Flows from Investing Activities

Capital Expenditures, Net of Disposals $ - $ (8,999)

(Increase) Decrease in Long Term Investments $ (64) $ 7^

Net Cash Provided By (Used In) Investing Activities | (§4) $ (8,928)

Cash at Beginning of the Year

Cash at Beginning of the Year $ 88,978 $ 80,816

Total Cash at Beginning of the Year $ 88,978 $ 80,816

Cash at End of the Year $ 171,447 $ 88,978

The accompanying notes to financial statements are an integral part of these statements. Page 4
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HUNDRED NIGHTS, INC.

NOTES TO FINANCIALS STATEMENTS

DECEMBER 31. 2019 and 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Hundred Nights, Inc., "the Organization," is a not-for-profit corporation organized in New
Hampshire in 2011. The Organization is exempt from income tax under Internal Revenue
Code Section 501(c) (3).

The Organization is a community organization providing shelter and crisis related services
to the displaced or homeless. The Organization's goal is to collaborate with and enable
the community to see, hear, and support members of society who are equally deserving
of dignity, but currently lack the means to live independently. The Organization's vision is
a community where all members of society, regardless or means, are equally valued and
supported.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Cash and Cash Eauivalents

Cash and cash equivalents include highly liquid investments with short-term maturities,
excluding any assets limited as to use. For the year ending December 31, 2019 and 2018
cash and cash equivalents includes a checking and two savings accounts. The Board
designated $50,000 in 2019, to be held in reserve in a savings account for current and
future capital campaign expenditures. The Board designated $20,000 in 2018, to be held
in reserve in a savings account, the funds can only be used upon a board vote and
requires two signatures. During 2019, the Board voted to use $15,000 of these funds for
operating expenses.

Assets Limited as to Use

Assets limited as to use consist of assets designated by the board and restricted by
donors. For the year ended December 31, 2019 and 2018 there were no restricted
assets.

Page 5
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HUNDRED NIGHTS, INC.
NOTES TO FINANCIALS STATEMENTS

DECEMBER 31, 2019 and 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and Equipment

Property and equipment are carried at cost. Maintenance repairs and minor renewals are
expensed as incurred. Major renewals, betterments and leasehold improvements are
capitalized. Depreciation is computed on the straight-line method, using half-year
convention in the year of acquisition and the year of disposal, and is provided over the
estimated useful life of each class of depreciable assets. Leasehold improvements are
being depreciated over 39 years and at the end of the lease if not renewed any
undepreciated value will be taken.

NOTE 2 - FUNCTIONAL EXPENSES

The Organization provides shelter and a resource center for homeless individuals in the
Monadnock region. Expenses related to providing these services are as follows:

2019 2018

Program Expenses $ 432.736 $ 322,855

Administrative and General 81,800 75,451

Fundraising Expenses 26,903 21,793

Total $ 541,439 $ 420,099

NOTE 3 - COMMITMENT AND CONTINGENCIES

The Organization leases its office, shelter and resource center facilities from Timoleon
and Kiriaky Chakalos under a lease agreement updated as of May 2019. In September
2019, the Chakalos transferred through sale the building lease to Patricia Moreno, the
Organizations lease terms were transferred to the new owner of the building. The lease
is for a 1 -year term beginning July 1, 2019 and ending June 30, 2020. There is an option
to extend the lease for an additional 2-year period beginning July 1, 2020, this option was
exercised at the same monthly rent. The lease payments for 2019 are $4000 per month
for a total of $48,000. The future minimum lease payments for 2020 are $48,000.

NOTE 4 - DEFERRED REVENUE

Deferred Revenue consists of funds received to be used for future expenses, activities
and events. As of December 31, 2019, and 2018 this amount is $42,228 and $10,000,
respectively and is primarily funds designated for operations in the following year.

Page 6
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HUNDRED NIGHTS, INC.
NOTES TO FINANCIALS STATEMENTS

DECEMBER 31, 2019 and 2018

NOTE 5 - DONATED GOODS AND SERVICES

The Organization receives significant donations of volunteer time which are not
recognized in these statements. For the year ending December 31, 2019 and 2018 there
was volunteer labor with an estimated value of $260,884 and $196,675, respectively.
Additionally, there are significant donations of food, supplies and clothing, which have
been recorded as Gifts in Kind at their fair market value. The total of program supplies
donated in 2019 and 2018 is $159,598 and $116,831, respectively. Also recorded as
Gifts in Kind are discounted services provided of $4,643 and $340. for the year ended
December 31, 2019 and 2018, respectively. The food, clothing and supplies are also
listed in these financial statements as Program Supplies and the discounted services are
recorded as expenses in the appropriate categories.

NOTE 6 - RETIREMENT PLAN

The Organization adopted a Simple IRA plan for its employees who work more than 30 hours per
week. The Organization matches 100% of the employee contributions up to 3% of compensation.
For the year ended December 31, 2019 and 2018 the matching contribution to eligible employees
amounted to $2,414 and $2,354, respectively.

NOTE 7 - SUBSEQUENT EVENTS

Subsequent events have been evaluated through November 16, 2020, which is the date the
financial statements were available to be issued. The Organization does not believe that any
events requiring recognition or disclosure occurred between December 31, 2019 and November
16, 2020 except as noted below. The Organization has not reviewed events occurring after the
report date for their potential impact on the information contained in these financial statements.

In March 2020, the Covid-19 Pandemic started impacting business due to the closure of
non-essential businesses. The impact to the Organization has been the need to provide
additional safety protocols during the pandemic for the guest. The Organizations funding
sources have not been negatively impacted. Major fundraising events have been
rescheduled or canceled or gone to alternative virtual events which will impact 2020
revenues from fundraising negatively.

The Organization did apply for and receive a PPP & EIDL Loans totaling $93,200. These
loans will be forgiven loans as they were used to cover payroll and allowed benefits during
the allotted period. Additionally, almost $55,000 was received in grant income from the
Emergency Relief Funds allocated for the State of NH, these funds are to be used for
regular operations and to supplement the increased expenditures due to safety
requirements of Covid-19.

Page 7
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Hundred Nights, Inc. 2021Redacted Board of Directors List

Jan Peterson - Board Chair, Advocacy and Governance Committees

Chuck Mobilla - Board Vice-Chair - Governance and Facilities Committees

Dick Newton - Treasurer - Finance and Facilities Committees

Teresa Starkey - Secretary - Development and Advocacy Committees

Nancy Newton - Advocacy and Development Committees

Brian Conefrey - Finance Committee

Jim Duffy - Advocacy Committee

Roberta Heinonen - Development Committee

Doug losue - Advocacy and Facilities Committees

Jan Manwaring - Development Committee

Andrew Madison - Development Committee

Nikki Sauber - Advocacy Committee Chair

Dyllin Bates - Advocacy Committee

Chris Coates - Advocacy and Facilities Committees

Roye Ginsberg - Advocacy Committee
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IJiana Worcester

Employnient,History . J ,
11/201^-Present HuridredNightsInc/AssistantShelterlntakeMaai;
11/2011-^4/2619 ■ Hundred Nights Inc/Volunteer-Shelter intakes
7/2612 - Present Cheshire Medical Center/Conifer Health Solutions
Receivables, Billing and insurance Representative
12/2009^.-7/2012 ■ iMonadnock Community Hospital - Billing and Ins

Con'necticut River Bank - Client Service Manager
. Inveitmenb . | |

Profile . ^ i V
^Ext#ivje^ackground working with people in tearn environments.
-Experienced with computers and office procedures. ,
rlDertipii^t^d.su^^^ personnel development
-Acquired custom
-Veraatile, cqoperatlye and dedicated.

SummMy of Experten
Management - Adminh trative - Personnel ^
^:Foiiowand , '
: '-VSpiemented nfew ser ices to generate increase inirevenue

^ ^sGpe^i^&^l semc^id assure quality and.completeness. ,
-Collaborated vrtdi'marketi to promote and build sales.
^MaTn&ried positiyeicus^ relations. |

word ..Joel, «»™i

ig

'  hired personnel; exp^nc^^rmlnawTralned pereonnVl and monitored.progresslon of their work.
^h'edules to assure complete coverage

/^ond evduations.

inical College, Berlin NH
ce Management

•  Eduj^tion
Berfta ypcadonatT^^
Cdmpleted FopdSeryj .. _
Penh State Uriiyersityi State College, PA
:tdmpieted"D[etetio-T^

;  •keehe State Co^
■  Business Management

er" V ' J'■'
hdbyeraig^taV ■ . .
- Finance, Accpuhb

uranceRep
arlnfinex , ,

.1 ^

'• f""' ■ ;' ' I' '1' •'
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Prbf^sional Skills:

infe^ersonal, analytical, time management and multi-tas

- Reliable and goal driven with a dedicated team player attitpde, ability
pressure anjd meet goal quotas

- Hdye Worked inili areas of client/customer service, from in person to
corapu^rvalways in a most courteous, confidential and professional m
duties froin accpuhts recjeiyable, schedules, deliveries.-multi phone ant
needed as well as Various levels in financial /banking business. AbUity
or.independ^ to.mee t work needs.

Community Invblyem

Active volunteer with'several organizations in the community over th<
Cefitbr Stige CheShlre County, the Samaritans, Women's Crisis Center,
yi^illiphs with' tlie Unitled Church of Christ, Monadnock United Way,

'  the Colonial'Theatre ofKeer
help and go the extra s4p to'meet'the needs of others.

*

V.' '

-  • -'j'

'  ' -t-' . •

dng skiUS;^ - if . : •

towdrk.under

telephone,and , '
anner; General pfficb

computer stalls
to work'with groups

last twenty years:

Hospice, hospjuy
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e. Aiways'^lUn^
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•Ik j

Helping guests with
maintaining records

E^iEKIENCE

i- assistant MANAGE CENTER, HUNDf^ED NIGHT!
)asic needs, safe food handling practices, preparing
and database entries

2!jU^}ill/api6-GURRE^
INC.

;■ , , '172014^1/2015
:  ;■ . Sander/RcRairer, Portb-Lite

; .Sandi'ng and repiairing shutters and house blinds.

r  ' 1/2011-127201?
.Honne'HealthrareI  pr^4'e^i^T leVds including transportation, medical needs, c ompanionship,.

Relative provider,

EpXrCAtJQN
;  Mbhadhock Regl )nal.High School

.]! ./iA:6fe^iJate"d- in '1980 with Diploma
t

HCS

; - - fc- !;

, INC. :
I oo.d and serving,

't, . • ' -,V-'V'
.  •• ■< •• i"' \} '- r'

. - • ;v. /A'.-':"/' V

.--

SKII1;S

"•! 'VAttentlon to detail -
• * . 'AbTc tp multitask
•  Data eht^

•  Comijnunication
•  Quick learner
•' Adaptability
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■cs -i . 'iv'

MDnson

Education

MONApNOtk REGIONAL HIGH SCHOOL
• plpipma
•  Iune,26l7

SkHis^ Abilities
• Time management
• Microsoft Excel

Ability to work In stressful situations
Strong work ethic

Le

Experience
OVE^lGm SHELt NIGHTS, INC. 1 JUNE 2

Tq'en tufe'^^M and'wellbeing of overnight guests including keeping dai
withsupei^ors;

COQKJ LON^ 1 JON E 2019 - JUNE 2020

320?:^RESENtl\-
y logs and communicatio'n

crp?Vtraihed to work z
ahd^i^inei^;t^e,abili^ wot

several different stations on the cook line. I learn
k under pressure. !

LINE COOk/'MANACER 1 FWE GUVS 1 JUNE 2017 - JUNE 20191 was;p;romplid to i^an^er|fter one year of working with the company. I wou
all ov'er!hleW:^^^ tH assist when needed. ^

CHEtkOyf/MAlN^^ MARKEJ BASKET | JUNE 2015 - JUNE 2017
I was^rosi-ti^ned in several;areas Including checkout and mainttinance. I waf
work-cWhe^heyer they.needed.

>■
-.1

'a. ' -

idership skiUs

ed time management skills

Id travel to .different stores

open minded and able to

-  ;• •; ; v: ;
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Hundred Nights Inc

Key Personnel List

Name Job Title Salary/Wages % Paid from

this Contract

Amount Paid

from this Contract

MindyCambiar Executive Director

Nicole Wood

$55,080

Jeff Nass Sr Operations Director $34,320

Assistant to Executive $30,128

Director & Operations Director

50%

100%

100%

$27,540

$34,320

$30,128

Hannah Moffat Case Manager

Michael Hitchcock Shelter Manager

$23,400

$30,128

Diana Worcester Asst Shelter Manager $8,008

Pam Maliska Asst Resource Center $17,914

Manager & Cleaning

0%

50%

100%

100%

$0

$15,064

$8,008

$17,914
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Lakes
Region Community Developers ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18. and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.4, Contractor Address, to read:

193 Court Street, Laconia, NH 03246

2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

3. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$204,991

4. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not

Lakes Region Community Developers Amendment #2 Contractor lnilials:J

RFA-2020-DEHS-01-STATE-10-A02 Page 1 of 5
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limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business Insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case
Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting Individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI. TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach:

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault: racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guid^ce for

(ILakes Region Community Developers Amendment #2 Contractor Initials: _
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low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System {HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: http://nh-
hmis.ora/sites/default/files/reference/NH-HMIS-PnP-112018.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance,
progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. http://www.Qencourt.state.nh.us/rules/state aoencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

5. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

Lakes Region Community Developers Amendment #2 Contractor initials:.

RFA-2020-DEHS-01 -STATE-10-A02 Page 3 of 5 Date^77T/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/25/2021

Date

3/24/2021

Date

^'^^OOcuSlgntd by:

Name* ̂ 'F"'sTTne''iantanie i to
Title: Director

Lakes Region Community Developers

— DocuSigned by:

Title:
Di rector

Lakes Region Community Developers

RFA.2020-DEHS-01 -STATE-10-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-OocuSlgntd by:

4/1/2021

Date Namef^

Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Lakes Region Community Developers Amendment #2

RFA-2020-DEHS-01 -STATE-10.AO2 Page 5 of 5



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secreiar>' of Stale of the State of New Hampshire, do hereby certify that LACONIA AREA

COMMUNITY LAND TRUST, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New

Hampshire on October 18, 1988.1 further certif)' that all fees and documents required by the Secretary of State's office have been

received and is in good standing as far as this office is concerned; and the attached is a true copy of the list of documents on file in

this office.

Business ID: I360I7

Certificate Number: 0005279133

%

u.

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of March A.D. 2021.

William M. Gardner

Secretary of State



4/5/2021 QuickStart

Filing History

Business Name

Laconia Area Community Land Trust Inc.

Business ID

136017

Back to Horn* (/online)

Filing# Filing Date Effective Date Filing Type Annual Report Year

0005278877 03/04/2021 03/04/2021 Revival N/A

0005278874 03/04/2021 03/04/2021 Nonprofit Report 2020

0005305487 01/01/2021 01/01/2021 Admin Dissolution/Suspension N/A

0005011864 09/25/2020 09/25/2020 Amendment N/A

0004775939 01/16/2020 01/16/2020 Annual Report Reminder N/A

0003235352 01/27/2016 01/27/2016 Reinstatement N/A

0003198946 01/01/2016 01/01/2016 Admin Dissolution/Suspension N/A

0000725589 12/22/2010 12/22/2010 Annual Report 2010

0000725588 10/08/2010 10/08/2010 Reminder Letter N/A

0000725587 09/24/2007 09/24/2007 Change of Business Address N/A

0000725586 12/29/2005 12/29/2005 Annual Report 2005

0000725585 01/08/2001 01/08/2001 Annual Report 2000

0000725584 03/20/1995 03/20/1995 Annual Report 1995

0000725583 12/04/1990 12/04/1990 Annual Report 1990

0000725582 10/18/1988 10/18/1988 Business Formation N/A

Pige 1 of 1. records 1 to 15 of 15

Back

NH Department of State, 107 North Main St, Room 204, Concord, NH 03301 - Contact Us f/online/Home/ContactUSI

Version 2.1 O 2014 PCC Technology Group, LLC. All Rights Reserved.

http8;//quickstart.sos.nh.gov/online/Businesslnquire/FilingHistory?businesslD=44288 1/1



state of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of Slate of the Stale of New Hampshire, do hereby cenity that LAKES REGION

COMMUNITY DEVELOPERS is a New Hampshire Trade Name registered to transact business in New Hampshire on October

20, 2017. 1 further certify that all fees and documents required by the Secretary of Stale's office have been received and is in good

standing as far as this office is concerned; and the attached is a true copy of the list of documents on file in this office.

Business ID: 781051

Certificate Number: 0004935662

%

u.

o •9

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 23rd day of June A.D. 2020.

William M. Gardner

Secretary of State
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State of New Hampshire

Department of State

id
A?

% =<5
055BE

Business Name : LAKES REGION COMMUNITY DEVELOPERS

Business ID : 781051

Filing H[stor>'

Filing# Filing Date Effective Date Filing Type Annual Report Year

0003662536 10/20/2017 10/20/2017 Trade Name Registration N/A

Trade Name [nformalion

Business Name Business ID Business Status

Name History

Name Name Type

No Name Changes found for this business.

Principal Information

Name Title

Applicant

Mailing Address - Corporaiion Division, NH Department of State, 107 North Main Street, Room 204, Concord, NH 03301-4989
Physical Location - State House Annex, 3rd Floor, Room 317, 25 Capitol Street, Concord, NH

Phone: (603)271-3246 | Fax: (603)271-3247 | Email: corporate@sos.nh.gov | Website: sos.nh.gov



CERTIFICATE OF AUTHORITY

1 , Dana Nute , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Officer of Laconia Area Community Land Trust, Inc. dba Lakes Region Community
Developers

(Corporation/LLC Name)

2. The folloswing is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on December 16 , 2020 , at which a quorum of the Directors/shareholders were present and
voting.

(Date)

VOTED: That Carmen R. Lorentz (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Laconia Area Community Land Trust, Inc. dba Lakes Region Community Developers
to enter into contracts or agreements with the State of New Hampshire and any of its agencies or departments and
further is authorized to execute any and all documents, agreements and other instruments, and any amendments,
revisions, or modifications thereto, which may in his/her judgment be desirable or necessary to effect the purpose of
this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:
Dana Nute:S?."!S,?.7?.'r-S Nuie

:26J7 4«'00'

Signature of Elected Officer
Name: Dana Nute

Title: Secretary

Rev. 03/24/20



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OO/YYYY)

03/18/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Melcher & Prescott Insurance

426 Main Street

Uconia NH 03246

CONTACT Heather Dockham

P'S. r,,,: (603)52«535
A^ESS-' hdockham@melcher-prescott.com

INSURER(S) AFFORDING COVERAGE NAIC •

INSURER A- Cincinnaliinsurance Co 10677

INSURED

Laconia Area Community Land Trust INC.DBA Lakes Reg

193 Court St

Laconia NH 03246-3642

INSURER B - Security National Ins Company 19879

INSURER C:

INSURER D :

INSURER E :

INSURER F ;

COVERAGES CERTIFICATE NUMBER: CL2131806531 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
SUBRi I POLICY EFF I POLICY EXP | ,
WVD POLICY NUMBER (MWDO/YYYY> (MM/OO/YYYY) LIMITSTYPE OF INSURANCE

TOUT
INSO

inSr
LTR

X COMMERCIAL CENERAL LIABILITY

CLAIMS-MAOE X OCCUR

EACH OCCURRENCE

DAMAGE TO REMTED
PREMISES (Ea occufTBfica)

ECP 0364381 01/01/2019 01/01/2022

MEO EXP (Any oti» pfton)

PERSONAL i ADV INJURY

GENtAGGREGATE LIMIT APPLIES PER:

^ POLICY n I IPOLICY LOC

OTHER;

GENERALAGGREGATE

PRODUCTS • COMP/OPAGG

1.000.000

1.000.000

10.000

1.000.000

2.000.000

2.000.000

AUTOMOBILE LIABILITY

ANY AUTO

COMBINED SINGLE LIMIT
lEa ■etident)
BODILY INJURY (Pftf ptnon)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per eccklent)
PROPERTY DAMAGE
(Per acddeni)

X

UMBRELLA LIAB

EXCESS LIAB

OED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE 1,000,000

ECP 0364381 01/01/2019 01/01/2022 AGGREGATE 1.000,000

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NK)
If yes. describe urtder
DESCRIPTION OF OPERATIONS below

STATUTE
OTH-
i5L_

S SWC1317749 01/01/2021 01/01/2022 E.L. EACHA(XIOENT 500,000

E.L. DISEASE • EA EMPLOYEE 500,000

E.L. DISEASE • POLICY LIMIT 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER CANCELLATION

State of NH - Dept of Health & Human Sen/ices

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street
AUTHORIZED REPRESENTATIVE

Concord

1

NH 03301-3857

AC0RD2S (2016/03)

G1988-201S ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Lakes Region

Community
Developers

Mission Statement

We create opportunities for the Lakes Region to thrive by developing healthy homes,
creating vibrant community assets, and engaging residents.
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d/b/a Lakes Region Community Developers

Financial Report and

Supplementary Information

December 31, 2020 and 2019

Nesseralla & Company, LLC
A Public Accounting Firm
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NESSERALLA & COMPANY, LLC
A Public Accounting Firm

Phone (603) 369-3812 Email accountants@nesscocpa.com

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

Laconia Area Communrty Land Trust, Inc.
d/b/a Lakes Region Community Developers
Laconia, New Hampshire

Report on the Financial Statements
We have audited the accompanying consolidated statement of financial position of Laconia Area Community
Land Trust, Inc. (a non-profit corporation) d/b/a Lakes Region Community Developers, as of December 31, 2020,
and the related consolidated statements of activities, functional expenses and cash flows for the year then ended.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Laconia Area Community Land Trust, Inc. d/b/a Lakes Region Community Developers as of
December 31, 2020, and the changes in its net assets, functional expenses and its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America.
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Other Matters

Report on Summarized Comparative Information
We have previously audited Laconia Area Community Land Trust, Inc. d/b/a Lakes Region Community
Developers' December 31, 2019 financial statements, and expressed an unmodified opinion on those financial
statements in our report dated March 25, 2020. In our opinion, the summarized comparative information
presented herein as of and for the year ended December 31, 2019 is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Report on Additional Information
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The accompanying supplementary information is presented for purposes of additional analysis and is not
a required part of the consolidated financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied in the
audit of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the consolidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued a report dated March 22, 2021 on our
consideration of Laconia Area Community Land Trust, Inc. d/b/a Lakes Region Community Developers' Internal
control over financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the Internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Laconia Area Community
Land Trust, Inc. d/b/a Lakes Region Community Developers' internal control over financial reporting and
compliance.

Ne4,irer(May£r CcnvVpcvny, LLC
Plymouth, Massachusetts
March 22, 2021



LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31. 2020

(with comparative totals for December 31, 2019)

ASSETS 2020 2019

Current Assets

Cash (Note 1)

Tenant rents and subsidy receivable (Notes 1 & 16)
Grants and contributions receivable (Note 15)

Other receivables

Prepaid expenses

Total Current Assets

Restricted Cash

Cash - permanently restricted (Note 13)

Restricted reserves (Note 3)

Tenant security deposits held in trust

Total Restricted Cash

Fixed assets, at cost -

net of accumulated depreciation (Note 4)

Noncurrent Assets

Projects under development (Note 5)
Investments in marketable securities

at fair market value (Note 6)

Developer fees receivable (Note 7)

Notes and operating advances
receivable from related parties (Note 7)

Investments in related partnerships (Note 7)
Total Noncurrent Assets

Total Assets

$  1,750,977 $ 1,416,123

58,012

1,233,656

1,632

41,515

86,170

904,066

6,344

64,657

3,085,792 2,477,360

68,533 63,041

883,933 520,537

68,783 59,016

1,021,249 642,594

9,227,083 6,356,819

205,848 676.297

429,486 347,394

618,194 352,147

1,397,764 1,355,636

100 100

2,651,392 2,731,574

$  15,985,516 $  12,208,347

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31. 2020

(with comparative totals for December 31, 2019)

LIABILITIES AND NET ASSETS 2020 2019

Current Liabilities

Current portion of long-term debt (Note 9)

Equity equivalent investment (Note 8)

Accounts payable

Due to related party

Prepaid rent

Accrued expenses

Total Current Liabilities

Long-term Liabilities

Long-term debt, net of current portion and

debt issuance costs (Notes 9 & 10)

Line of credit payable (Note 11)
Tenant security deposits payable
Total Long Term Liabilities

Total Liabilities

Net Assets

Without donor restrictions

With donor restrictions (Note 12)

Total Net Assets

Total Liabilities and Net Assets

81,741 $

35,045

13,777

62,530

69,452

110,000

32,383

15,723

7,080

18,912

193,093 253,550

5,442,912 4,004,046

- 55,148

68,647 58,503

5,511,559 4,117,697

5,704,652 4,371,247

7,252,869 5,133,188.

3,027,995 2,703,912

10,280,864 7,837,100

$  15,985,516 $  12,208,347

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENT OF ACTIVITIES

DECEMBER 31. 2020

(with comparative totals for December 31, 2019)

Other Real Total

Operating Estate Without Donor With Donor 2020 2019

Programs Development Restrictions Restrictions Total Total

$  165,505 $ $  165,505 $ $  165.505 $ 36,354

22,080 - 22,080 - 22.080 4,700

349,660 - 349,660 1.156,405 1.506,265 1,635,036

26,206 - 26,206 - 26,208 25,378

694.237 - 894,237 - 894.237 691,678

207,010 . 207,010 . 207,010 329,946
- 504,000 504,000 . 504,000 260,221

. 10,878 10,876 - 10,676 2,281

511,217 321,105 632,322 (632.322) . .

2,176,117 835,961 3,012.098 324,063 3,338,181 3,365,594

15,934 15,934 15,934 16,776

172,664 . 172,864 . 172.884 83,403

- 244,066 244,066 - 244.068 276,244

903,863 - 903,663 . 903.683 1,216,274

166,766 . 166,788 . 166.788 72,322

106,401
•

108,401
-

106,401 53,509

64,316 64,318 . 64,316 99,023

130,912 - 130,912 . 130.912 172,296

1,563,120 244,066 1,607,166 . 1.607,166 1,993,849

612,997 591,913 1,204,910 324,063 1,526,993 1,391,745

3,277 . 3,277 3,277 5,156

64,403 - 64,403 . 64,403 64,265

10,200 . 10,200 - 10,200 1,436

40,582 - 40,562 . 40,582 46,591

696,306 - 898,306 . 696,306 .

- - - - - (8,227)

(7,332) - (7,332) • (7,332) (7.050)
(94,665) - (94,665) - (94,665) (350,045)

914,771 . 914,771 - 914,771 (247.870)

1,527,768 591,913 2,119,661 324,083 2,443,764 1,143,875

5,133,188
-

5,133,186 2,703,912 7,637,100 6.693,225

591,913 (591,913) . _

S  7,252,669 $ $  7,252,669 S  3,027,995 $  10,260,864 S 7.837.100

Revenue and Other Support
Contributions

Itvkind donations (Note 14}
Grants (Note 15)
Resident service fees (Note 7)
Rental Income and land lease revenue (Note 19)

Subsidy income (Note 16)

Developer fees (Note 7)

Management incentive fees (Note 7)

Net assets released from restrictions (Note 12):

Total Revenue and Support

Functional Expenses (Note 17)

Program Services:

Transitional Services

Tenant Support
Real Estate Development

Rental Properties

Asset Management

Community Building & Engagement
Supporting Services:

Fundreising
General and Administrative

Total Functional Expenses

Change In Net Assets Before Non-operating
Income and Expenses

Non-operating Income (Expenses)

Capital distributions from a related party (Note 7)
Unrealized gain (loss) on Investment (Note 6)
Realized gain on investment (Note 6)
Investment income

inherent contribution (Note 23)
Loss on disposal of fixed assets (Note 4)
Recovery of discount on note payable (Note 9)

Discount on notes receivable (Note 7)

Total Norvoperating Income (Expenses)

Change in Net Assets

Net Assets, t>eginning of year

Transfers

Net Assets, end of year

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

DECEMBER 31. 2020

(with comparative totals for December 31, 2019)

Program Services 2020 2019

Real Community Total Total Total

Transitiorul Tenant Estate Rental Asset Building & Program General artd Functional Functiortal

HousiriQ Support Development Properties Management Er>gaqement Senrices Fundraishq Administralive Expenses Expenses

Salaries and wages $  10.154 S  68,850 S  160.65t $ 5  110.712 $  59,582 S 409.949 $  41.412 $  87.681 S 539.042 $  500.406

Payroll taxes and benefits 2.038 13,816 32,237 • 22.216 11.956 82.263 8.310 17.595 108.168 128.828

Training and education 29 1.402 1,431 - 171 286 3.319 113 199 3.631 8.811

Insurance 176 1.762 2,202 58.941 1,039 1,735 65.855 687 1.208 67.750 70.668

Advertising - . • - - - . . . . 1.659

Professional fees 951 9.512 '  11,890 14.713 5,612 9,369 52.047 3.710 6,516 62.273 39.185

Management fees ■ - - 90.147 . . 90,147 . - 90.147 100.892

Depredation (Note 4) 907 9.068 11,335 155.014 5,350 8,932 190.606 3.536 6.210 200.352 168.519

Interest • amortization of debt issuance costs . . 2,333 2.141 . . 4.474 . . 4.474 4.474

Bad debt expense . - - 13.083 . . 13.083 - . 13.083 24.379

Interest expense 509 5,095 6.369 35.440 3.006 5.018 55.437 1.987 3,490 60.914 61.255

Repairs artd maintenance 103 5,027 1.284 211.290 606 1.012 219.322 401 703 220.426 411.942

tJtil4ies 112 1,123 1.404 64.208 663 1.107 68.617 438 770 69.825 100,337

Sr>ow arHj trash removal 40 400 500 39,982 236 394 41.552 156 274 41,982 52.695

Property taxes 125 1.246 1.558 126,121 735 1.228 131,013 486 854 132,353 159,458
Water and sewer 9 87 109 76,309 51 86 76,651 34 60 76,745 83,313
Postage 18 1,172. 228 . 106 180 1,706 71 125 1,902 1.913

Dues and subscriptions 77 771 963 - 455 759 3,025 301 527 3.853 2.787

Supplies 199 1.987 2.484 - 1.172 1.957 7,799 775 1.362 9.936 8.099

Telephone 49 494 618 - 292 487 1,940 193 339 2.472 3.746

Travel - 364 775 • - - 1,139 - . 1.139 4.674

Take the tMteel expense . 31.386 . - - - 31.386 . . 31.386 .

Supportive Housing operating support (Note 21) - - - - 11.780 . 11.780 . . 11.780 .

Miscellaneous 438 19.322 5,697 16.494 2,584 4.313 48.848 1,708 2.999 53.555 35.609

Total Functional Expenses $  15,934 $  172,884 $  244,068 5  903.883 S  166,788 $  108.401 S 1,611.958 S  64.318 5  130.912 S 1,807.188 $  1.993.849

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2020
(with comparative totals for December 31, 2019)

2020 2019

Cash Flows From Operating Activities

Change in Net Assets Before Non-operating Income and Expenses $  1,528,993 $ 1,391,745
Adjustments to reconcile change in net assets before non-operating
income and expenses to net cash provided by operating activities
Depreciation 200,352 188,519
Amortization of debt issuance costs 4,474 4,474
Release of equity equivalent investment mortgage (110,000) -

(Increase) decrease in the following assets;
Tenant rents and subsidy receivable 33,077 (75,680)
Grants and contributions receivable (329,590) (401,460)
Other receivables 4,712 (5,804)
Prepaid expenses 24,923 (22,072)
Tenant security deposits (687) 987

Increase (decrease) in the following liabilities:
Accounts payable and accrued expenses 40,381 (6,845)
Due to related party (15,723) 15,723
Prepaid rents 4,295 (3,339)
Tenant security deposits 1,068 (3,284)

Net Cash Provided By Operating Activities 1,386,275 1,082,964

Cash Flows From Investing Activities
Projects under development 470,449 (577,713)
Capital distributions 3,277 . 5,158

Purchase of mutual funds (7,489) _

Sale of mutual funds _ 7,479
Investment income 40,582 46,591
Purchase of property, equipment and other assets (1,358,606) (850,715)
Acquisition of limited partner interest 167,899 .

Sale of assets to a related party
- 097,171)

Net Cash Used In Investing Activities (683,888) (1,566,371

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2020
(with comparative totals for December 31, 2019)

2020 2019

Cash Flows From Financing Activities

Receipt (deferral) of development fees 24,248 47,741
Deferral of developer fees (290,295) (2.295)
Related party repayment of loans and advances 49,895 5,437
Advances and loans to related parties (206,688) (721,726)
Proceeds from mortgages and notes 531,970 1,103,994
Repayment of mortgages and notes (52,627) (70,313)
Proceeds from a line of credit 500 55,148
Repayments against a line of credit (55,648) .

Net Cash Provided By Financing Activities 1,355 417,986

Net Increase (Decrease) In Cash and Restricted Cash 703,742 (65,421)

Cash and Restricted Cash, beginning of year 1,999,701 2,065,122

Cash and Restricted Cash, end of year $  2,703,443 $ 1,999,701

Breakdown of Cash and Restricted Cash, end of year:
Cash $  1,819,510 $ 1,479,164
Restricted reserves 883,933 520,537

$  2,703,443 $ 1,999,701

Cash Paid During The Year For:

Interest (including $1,236 and $12,913
capitalized in 2020 and 2019, respectively) $  61,130 $ 72,466

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2020 AND 2019

1. Summaty of Significant Accounting Policies

Program Mission
Laconia Area Community Land Trust, Inc. ("LACLT"), doing business as Lakes Region Community
Developers ("LRCD"), is incorporated under the laws of the State of New Hampshire as a non-profit
corporation. LRCD's mission is to create opportunities for the Lakes Region to thrive by developing
healthy homes, creating vibrant community assets, and engaging residents.

Program Services
LRCD develops and supports its operations through strategic management of critical functions. Through
staff effort and board.oversight, the functions of accounting, fundraising, accountability to and support
from the community and funding sources, and organization management and development are
maintained to ensure the organization's integrity and sustainability. LRCD serves the community through
six programs as follows:

Transitional Housing
LRCD's Transitional Housing Program serves families and individuals who are homeless or at
imminent risk of homelessness. Rents are subsidized by LRCD while the households work to
address barriers to permanent housing, stabilize their health, and secure employment.

Tenant Support
LRCD residents who desire support services are provided with a full range of support and life
skills training. A resident services coordinator assists families to retain their housing, strengthen
family stability and enhance economic self-sufficiency.

Real Estate Development
LRCD develops a range of real estate to respond to housing and community development needs
in the New Hampshire Lakes Region. This includes affordable rental homes for households of
low-income, affordable starter homes for households of moderate Income, supportive housing
facilities for targeted low-income populations, and community facilities for non-profit organizations
meeting critical needs in the community.

Rental Properties
LRCD retained the services of a third-party management agent for its portfolio of properties
effective April 1, 2006.

Asset Management
LRCD provides asset management services related to its portfolio of properties.

Community Building & Engagement
LRCD works with residents to develop leadership skills, help them obtain living wage jobs, and
partner with them to strengthen protective factors at the family and community level to increase
every family's chance at a successful life.



LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2020 AND 2019

1. Summary of Significant Accounting Policies (continued)

Basis of Presentation

Financial statement presentation follows recommendations of the Financial Accounting Standards Board
in its Accounting Standards Codifications ("ASC") 958-205, Financial Statements of Not-for-Profit
Organizations. Under ASC 958-205, LRCD is required to classify and report net assets in two groups -
net assets with donor restrictions and net assets without donor restrictions - based on the existence or
absence of donor-imposed restrictions and the nature of those restrictions.

Principles of Consolidation
The accompanying financial statements do not include the accounts of affiliated for-profit real estate
entities. Based on the provisions of ASC 810, Consolidation, LRCD determined that the presumption of
control for the entities in which LRCD is the general partner had been overcome, and as a result the
financial statements of those entities are not required to be consolidated.

On December 30, 2020, LRCD acquired the limited partner interest of MFH Limited Partnership ("MFH")
which required its accounts to be consolidated on these financial statements. See Note 23. Certain
adjustments were made on the statements to eliminate related party transactions from the consolidated
financial statements.

Organizational Structure
LACLT is incorporated under the laws of the State of New Hampshire as a non-profit corporation. MFH
was organized under the Uniform Limited Partnership Act of the State of New Hampshire.

The following are forrprofit entities, which are wholly- or majority-owned by LRCD and act in the capacity
of general partner in limited partnerships. The activity of these entities is immaterial to the consolidated
financial statements and has been excluded from the consolidated financial statements.

•  LACLT Corporation
•  EASTLACLT, LLC

• Winni River Housing Corp
•  GVK3 Housing Corp
•  HHA Housing Corp

Cash and Equivalents
Cash and cash equivalents include investments in highly liquid debt instruments with a maturity of three
months or less. Restricted cash is not considered cash equivalents.

Revenue Recognition
The accompanying financial statements were prepared using the accrual basis of accounting, the
purpose of which is to record revenues when they are earned or awarded and record expenses when
they are incurred.

Rental revenue attributable to residential leases are recorded when due from residents, generally upon
the first day of each month. Leases are for periods of up to one year, with rental payments due monthly.
Other revenue results from fees for late payments, cleaning, damages, and laundry facilities and is
recorded when earned.
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LACONIA AREA COMMUNITY LAND TRUST. INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

1. Summat7 of Significant Accounting Policies (continued)

Accounts Receivable - Recognition of Bad Debts
Accounts receivable are considered fully collectible: accordingly, no allowance for doubtful accounts is
required. If amounts become uncollectible, they will be charged to operations when that determination
is made. Accounting principles generally accepted in the United States require that the allowance method
be used to recognize bad debts; however, the effect of using the direct write-off method is not materially
different from the results that would have been obtained under the allowance method.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Impairment of Long-Lived Assets
Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate
that the carrying value may not be recoverable. Recoverability is measured by a comparison of the
carrying amount to the future net undiscounted cash flow expected to be generated and any estimated
proceeds from the eventual disposition. If the long-lived asset is considered to be impaired, the
impairment to be recognized is measured at the amount by which the carrying amount exceeds the fair
value as determined from an appraisal, discounted cash flows analysis, or other valuation technique. No
impairment losses were recognized during the years ended December 31, 2020 and 2019.

Advertising
Advertising costs are expensed as they are incurred.

Income Taxes

LRCD is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code, as amended,
except for income taxes on "unrelated business income", if any. For the years ended December 31, 2020
and 2019, LRCD did not have any "unrelated business income" subject to income taxes; accordingly, no
provision for income taxes for these entities has been included in the consolidated financial statements.

MFH is a pass-through entity for income tax purposes and, as such, is not subject to income taxes.
Rather, all items of taxable income, deductions and tax credits are passed through to and reported by its
partners on their respective income tax returns. Accordingly, these consolidated financial statements do
not reflect a provision for income taxes for these entities.

Provisions of ASC 740 have been adopted related to the subsequent recognition and measurement of
tax positions. This guidance requires recognition of the financial statement impact of a tax position when
it Is more-likely-than-not that the position will be sustained upon examination. No uncertain tax positions
were identified that qualify for either recognition or disclosure in the consolidated financial statements.

Income tax returns are subject to examination by the Internal Revenue Service ("IRS") for a period of
three years. While no income tax returns are currently being examined by the IRS, tax years since 2017
remain open.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2020 AND 2019

1. Summary of Significant Accounting Policies (continued)

Fair Value Measurements

LRCD determines the fair market values of its financial assets and liabilities, as well as non-financial

assets and liabilities, that are recognized or disclosed at fair value on a recurring basis in accordance
with generally accepted accounting principles, based on the fair value hierarchy established under ASC
820 Fair Value Measurements.

Level 1: Quoted prices in active markets for identical assets or liabilities. LRCD's Level 1 assets
include short- and long-term investments that are measured at fair value on a recurring basis.
See Note 6.

Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can
be corroborated by observable market data for substantially the full term of the assets or liabilities.
LRCD currently has no Level 2 assets or liabilities that are measured at fair value on a recurring
basis.

Level 3; Unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets or liabilities. Level 3 assets and liabilities include items
where the determination of fair value requires significant management judgment or estimation.
LRCD currently has no Level 3 assets or liabilities that are measured at fair value on a recurring
basis.

Subsequent Events
Events that occur after the statement of financial position date but before the consolidated financial
statements were available to be issued must be evaluated for recognition or disclosure. The effects of
subsequent events that provide evidence about conditions that existed at the statement of financial
position date are recognized in the accompanying financial statements. Subsequent events which provide
evidence about conditions that existed after the statement of financial position date require disclosure in
the accompanying notes. Management evaluated the activity of LRCD through March 22, 2021 and
concluded that no subsequent events have occurred that would require recognition in the consolidated
financial statements or disclosure In the notes to the consolidated financial statements.

Reclassifications

Certain items in the December 31, 2019 financial statements have been reclassified to conform to the
current year's classifications. These reclassifications had no effect on net assets.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

2. Financial Assets and Liquidity

The following table reflects the financial assets as of December 31, 2020 and 2019, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions within one year.

2020 2019
Cash and restricted cash

Tenant rents and subsidy receivable
Grants and contributions receivable

Other receivables

Investments in marketable securities at fair market value

Financial assets, at year-end

$2,772,226 $2,058,717
58.012 86,170

1,233,656 904,066
1,632 6,344

429,486 347,394

4,495,012 3,402,691

Less those unavailable for general expenditures within one year,
due to contractual or donor-imposed restrictions:

Restricted by donor with time or purpose restrictions
Restricted by donor for capital projects in perpetuity
Reserves restricted by regulatory or loan agreements
Security deposits restricted by lease agreements

Financial assets available to meet cash needs for general
expenditures within one year

■  (1,451,432) (1,132,163)
(68,533) (63,041)

(883,933) (520,537)
(68,783) (59,016)

$2,022,331 $ 1,627,934

LRCD's operations are substantially supported by restricted contributions and rental income. Because a
donor's restriction requires resources to be used in a particular manner or in a future period, LRCD must
maintain sufficient resources to meet those responsibilities to its donors. Some rental properties have
regulatory and loan restrictions which require adequate reserves. Security deposits from rental tenants
are held until the lease is terminated. Therefore, these financial assets may not be available for general
expenditure within one year. LRCD's liquidity management policy requires that cash reserves and liquidity
are maintained and managed on an ongoing basis to ensure the capability to meet all obligations, while
also having at least $500,000 in liquid funds available to pay pre-development costs associated with real
estate development projects or to pursue other strategic opportunities. LRCD adopted an investment
policy with an objective to maximize return on invested assets while minimizing risk and expenses.

3. Restricted Reserves

Averv Hill

LRCD entered into a Regulatory Agreement with the New Hampshire Housing Finance Authority
("NHHFA") in connection with the mortgage on Avery Hill. See Notes 9 and 24. The Agreement requires
LRCD to make monthly deposits in the amount of $450 into a reserve for replacements. Withdrawals
from this account cannot be made without the consent of NHHFA. Restricted cash balances for the Avery
Hill property were as follows:

2020 2019
Replacement reserve
Operating reserve
Real estate tax escrow

Insurance escrow

Residual receipts reserve
Total

13

$ 61,364 $ 66,412

23,911 23,785
9,039 1,826
5,030 2,589
115 114

$ 99,459 $ 94,726



LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

3. Restricted Reserves (continued)

. Pine Hill

LRCD entered into a Regulatory Agreement with NHHFA in connection with the mortgage on Pine Hill.
See Notes 9 and 24. The Agreement requires LRCD to make monthly deposits in the amount of $625
into a reserve for replacements. Withdrawals from this account cannot be niade without the consent of
NHHFA. Restricted cash balances for the Pine Hill property were as follows:

2020 2019
Replacement reserve
Operating reserve
Tax and insurance escrow

Total

$ 76,056 $ 70,481
9,014 8,967
10,693 11,020

$ 95,763 $ 90,468

LNI

LRCD entered into a Regulatory Agreement with NHHFA in connection with the mortgage on LNI. See
Notes 9 and 24. The Agreement requires LRCD to make monthly deposits in the amount of $750 Into a
reserve for replacements. Withdrawals from this account cannot be made without the consent of NHHFA.
Restricted cash balances for the LNI property were as follows:

2020 2019
Replacement reserve
Operating reserve
Tax and insurance escrow

Total

$ 103,661 $ 117,400
73,763 73,375
14,514 7,152

$ 191,938 $ 197,927

Compass House

LRCD entered into a Regulatory Agreement with NHHFA in connection with the mortgage on Compass
House. See Notes 9 and 24. The Agreement requires certain restricted reserves to be established and
maintained. Withdrawals from these accounts cannot be made without the consent of NHHFA. Restricted
cash balances for the Compass House property were as follows:

2020 2019
Replacement reserve
Operating reserve
Real estate tax escrow

Insurance escrow

Special rental reserve
Total

$ 6,010 $
10,951 -

2,504 -

7,512 -

167,078 -

$ 194,055 $
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LACONIA AREA COMMUNITY LAND TRUST. INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

3. Restricted Reserves (continued)

Harvey Heights

LRCD entered into a Regulatory Agreement with USDA Rural Development ("RD") in connection with the
mortgage on Harvey Heights. See Notes 9 and 24. The Agreement requires LRCD to make monthly
deposits in the amount of $1,400 into a reserve for replacements. Withdrawals from this account cannot
be made without the consent of RD. Restricted cash balances for the Harvey Heights property were as
follows:

2020 2019
Replacement reserve
Tax and insurance escrow

Total

$ 150,928 $ 127,026

10,903 10,390

$ 161,831 $ 137,416

MFH

In accordance with the partnership agreement and mortgage on the property, MFH is required to establish
and maintain certain restricted reserves. See Notes 9 and 24. Restricted cash balances for MFH were

as follows:

2020 2019
Replacement reserve
Operating reserve
Tax and insurance escrow

Water and air testing reserve
Total

$ 59,759 $
49,937 -

11,593 -

19,598 -

$ 140,887 $

LRCD acquired the limited partner interest of MFH on December 30, 2020 so the balances as of
December 31, 2019 have not been included on these consolidated financial statements.

4. Fixed Assets

Fixed assets are carried at cost. Maintenance repairs and minor renewals are expensed as incurred,
while more extensive improvements, renewals and betterments are capitalized. Provision for
depreciation is provided over the estimated useful lives of the respective assets, on a straight-line basis,
over three to forty years. Depreciation expense for the years ended December 31, 2020 and 2019 was
$200,352 and $188,519, respectively. During the year ended December 31, 2019, fixed assets were
disposed for a loss of $8,227.

LRCD's fixed assets consisted of the following, recorded at cost, at December 31:

2020 2019

Land and improvements
Building and improvements
Equipment

Total

Less: accumulated depreciation

Property and Equipment, net

$2,558,181 $1,583,021

9,789,846 6,237,225
105,829 50,656

12,453,856 7,870,902

(3,226,773) (1,514,083)

$ 9.227,083 $6,356,819
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

5. Projects Under Development

LRCD capitalizes all costs for projects under development. If a project is determined infeasible, the
costs are expensed in the year of determination.

Court Street Office

During the year ended December 31, 2019, LRCD incurred costs related to a new administrative office
in Laconia, NH. The property was purchased on March 21, 2019. The $750,783 of development costs
were placed in service and capitalized during the year ended December 31, 2019.

Upper Ladd
During the year ended December 31, 2018, LRCD incurred costs related to a potential affordable housing
development in Meredith, NH. During the year ended December 31, 2019, LRCD determined the project
was infeasible and the $750 balance was written off.

Compass House
During the years ended December 31, 2020 and 2019, LRCD incurred costs related to development of
the prior administrative office into a group house for women in recovery from substance use disorder.
The outstanding project under development balance at December 31, 2019 was $549,643. During the
year ended December 31, 2020, an additional $263,426 of costs were incurred. The balance of $834,000
was capitalized during the year ended December 31, 2020.

Pine Hill Solar

During the years ended December 31, 2020 and 2019, LRCD incurred costs of $105,881 and $107,022,
respectively, related to installing solar panels on the Pine Hill property. Of the balance, $161,903 and
$51,000 was capitalized during the years ended December 31, 2020 and 2019, respectively.

Harvey Heights Ashland
During the year ended December 31, 2019, LRCD incurred costs related to rehabilitation of the Harvey
Heights Ashland location. The balance of $215,185 was sold to HHA Limited Partnership ("HHA"). See
Note 24.

Harvey Heights Meredith
During the years ended December 31, 2020 and 2019, LRCD incurred costs related to rehabilitation of
the Harvey Heights Meredith location. The outstanding project under development balance for the
Meredith location at December 31, 2020 and 2019 was $23,244 and 15,744, respectively.

Harriman Hill Phase 3

During the years ended December 31, 2020 and 2019, LRCD incurred costs related to a potential third
phase of the Harriman Hill project in Wolfeboro, NH. LRCD entered into an option agreement for the
purchase of the property by June 1, 2021, as extended. The outstanding project under development
balance at December 31, 2020 and 2019 was $133,465 and $54,888, respectively.

Gale School

During the year ended December 31, 2020, LRCD incurred costs related to the renovation of a historic
school located In Belmont, NH into a daycare and community services center. LRCD entered into a land
donation agreement on May 29, 2020 to acquire the property when LRCD provides notice of intent to
take title. The outstanding project under development balance at December 31, 2020 was $49,139.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2020 AND 2019

6. Investments In Marketable Securities

LRCD's investments in marketable securities consisted of Investments in mutual funds managed through
Edward Jones. See Note 2.

FMV Cost
Mutual Funds

Common Stocks

Total

$ 429,486 $ 312,537

$ 429,486 $ 312,537

7. Related Party Transactions

Notes and Advances Receivable

LRCD entered into a long-term promissory note agreement with Mechanic School Limited Partnership.
Interest accrues annually at the rate of 3.1%. The principal and accrued interest are due in their entirety
op March 7. 2036. The note receivable balance outstanding at December 31, 2020 and 2019 was
$30,000 and $30,000, respectively. The accrued Interest receivable balance at December 31, 2020 and
2019 was $17,192 and $16,262, respectively. .

LRCD entered into a non-interest-bearing promissory note agreement with MFH during the year ended
December 31, 2018. The original maturity date of December 31, 2019 was extended until December 31,
2021. The note receivable balance at December 31, 2019 was $20,000. The balance at December 31,
2020 has been eliminated from the financial statements through consolidation.

LRCD entered into a promissory note agreement with Boynton Road Limited Partnership. Interest
accrues at the rate of 3%. The principal and accrued interest are due in their entirety on January 20,
2039. The note receivable balance at December 31, 2020 and 2019 was $17,000 and $17,000,
respectively. The accrued interest receivable balance at December 31, 2020 and 2019 was $3,582 and
$3,072, respectively.

LRCD entered into a 1% promissory note agreement with Lochmere Meadows Affordable Housing
Limited Partnership ("Lochmere 1") during the year ended December 31, 2011. Monthly principal and
interest payments of $563 are due through January 31, 2031. The note receivable balance at December
31, 2020 and 2019 was $123,311 and $128,803, respectively.

LRCD entered into a $324,000 non-interest-bearing prornissory note agreement with Lochmere I during
the year ended December 31, 2012. The entire outstanding balance of the note shall be due and payable
in full on April 25, 2029. The loan has been discounted to its present value using an implied interest rate
of 4%. The discounted note receivable balance at December 31, 2020 and 2019 was $227,638 and
$218,883, respectively.

LRCD made operating deficit loans to Harrlman Hill Affordable Housing Limited Partnership ("HHAHLP")
to cover operating deficits. Operating,deficit loans accrue interest at 8% compounded annually and are
payable from cash surplus. The balance outstanding was $20,200 and $20,200 at December 31, 2020
and 2019, respectively. The balance of deferred Interest receivable at December 31, 2020 and 2019 was
$11,713 and $8,534, respectively.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

7. Related Party Transactions (continued)

Notes and Advances Receivable (continued)

LRCD entered into a $32,000 non-interest-bearing promissory note agreement with HHAHLP during the
year ended December 31, 2013. The entire outstanding balance of the note shall be due and payable in
full on November 1, 2030. The note receivable balance at December 31, 2020 and 2019 was $32,000
and $32,000, respectively.

LRCD entered into a $400,000 non-interest-bearing promissory note agreement with Harriman Hill II
Limited Partnership during the year ended December 31. 2014. The entire outstanding balance of the
note shall be due and payable in full on June 24. 2028. The loan has been discounted to its present
value using an implied Interest rate of 4%. The discounted note receivable balance at December 31,
2020 and 2019 was $281,035 and $270,226, respectively.

LRCD entered into a $439,000 promissory note agreement with River's Edge Laconia Limited Partnership
during the year ended December 31, 2015. The loan accrues interest at 5% per annum with payments
due at 50% of annual cash surplus. The entire outstanding balance of the note shall be due and payable
in full on May 3, 2045. The loan has been discounted to its present value using an implied interest rate
of 4%. The discounted note and deferred interest receivable balance at December 31, 2020 and 2019
was $210,809 and $194,783, respectively.

LRCD entered into a $285,000 non-interest-bearing promissory note agreement with GVK3 Limited
Partnership during the year ended December 31, 2017. The entire outstanding balance of the note shall
be due and payable in full on June 11, 2057. The loan has been discounted to its present value using
an implied interest rate of 4%. The discounted note receivable balance at December 31. 2020 and 2019
was $67,094 and $64,513, respectively.

LRCD entered into a $350,000 non-interest-bearing promissory note agreement with HHA during the
year ended December 31. 2019. The entire outstanding balance of the note shall be due and payable in
full 15 years from the date of rehabilitation completion, which has not occurred as of December 31, 2019.
The loan has been discounted to its present value using an implied interest rate of 4%. The discounted
note receivable balance at December 31. 2020 and 2019 was $202,117 and $194,343, respectively.

LRCD entered into a $475,000 non-interest-bearing promissory note agreement with HHA during the
year ended December 31. 2019. The entire outstanding balance of the note shall be due and payable in
full on July 11. 2049. As of December 31, 2019. only $300,380 of the balance had been advanced.
During the year ended December 31. 2020, an additional $180,120 was advanced which exceeds the
face value of the note by $5,500 due to additional grant funds. The loan has been discounted to its
present value using an implied interest rate of 4%. The discounted note receivable balance at December
31. 2020 and 2019 was $154,073 and $92,613. respectively.

LRCD paid development costs on behalf of HHA during the year ended December 31. 2019. The balance
receivable was $0 and $44,404 at December 31, 2020 and 2019, respectively.

Pavables

LRCD owes HHA for the net operating income earned between the purchase date of July 11, 2019 and
July 31, 2019 as a portion of the income and expense incurred prior to the sale applied to after it. The
balance due was $0 and $15,723 at December 31, 2020 and 2019, respectively.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

7. Related Party Transactions (continued)

Management Incentive Fees

LRCD entered into management incentive fee agreements with certain limited partnerships in which it is
a general partner. Management incentive fees receivable totaled $1,632 and $0 at December 31, 2020
and 2019, respectively. Management incentive fees earned during the years ended December 31, 2020
and 2019 are as follows:

2020 2019
MFH

Harriman Hill II, LP

GVK3 LP

$ 5,572 $ 2,281
2,087 -

3,217 -

$ 10,876 $ 2,281

Resident Service Fees

LRCD received resident service fees for supportive services it provides to certain partnerships in which
it is affiliated as follows. Resident service fees receivable totaled $0 and $6,344 at December 31, 2020
and 2019, respectively. Resident service fees earned during the year ended December 31, 2020 and
2019 are as follows:

2020 2019

MFH

River's Edge
HHAHLP

Harriman Hill II, LP

Mechanic School, LP

$  4,536 $  4,392
8,064 7,808
6,048 5,856
6,048 5,856
1,512 1,464

$ 26.208 $ 25,376

Capital Distributions

LRCD received capital distributions from certain partnerships in which it is affiliated as follows:

_2020 2019
Harriman Hill II, LP

Lochmere I

$ 3,277 $ -

- 5,158

$ 3,277 $ 5,158

Investments in Partnerships

LRCD maintains the following investments in partnerships which have been recorded at cost as of
December 31, 2020 and 2019:

Partnership Ownership % 2020 2019
HHAHLP .009% $ 100 $ 100

$  100 $ 100
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

7. Related Party Transactions (continued)

Developer Fees

LRCD entered into a development services agreement with Eastern Lakes Regional Housing Coalition.
The agreement called for payment of a fee in the amount of $74,667 for the development services on a
project located in Wolfeboro, New Hampshire. LRCD earned $74,667 during the year ended December
31, 2011. LRCD was due $28,961 and $28,961 at December 31, 2020 and 2019, respectively. The
amount due accrues interest at 8% compounded annually and is expected to be repaid from the cash
flows of the partnership. The balance of deferred interest receivable as of December 31. 2020 and 2019
was $16,109 and $13,814, respectively.

LRCD entered into a development services agreement with River's Edge Laconia Limited Partnership.
The agreement calls for payment of a fee in the amount of $584,000 for the development services on a
project located in Laconia, New Hampshire. LRCD had earned the entire fee during the year ended
December 31, 2016. LRCD was due $285,124 and $309,372 at December 31. 2020 and 2019,
respectively.

LRCD entered into a development services agreement with GVK3 Limited Partnership. The agreement
calls for payment of a fee in the amount of $400,000 for the development services on a project located
in Gilford, New Hampshire. Through a shareholder's agreement, LRCD is sharing the fee with Gilford
Village Knolls, Inc. at 88% and 12%, respectively. LRCD earned and received $61,600 of the fee during
the year ended December 31, 2017. LRCD earned $290,400 and received $246,400 of the fee during
the year ended December 31, 2018. The balance was received during the year ended December 31
2019.

LRCD entered into a development services agreement with HHA. The agreement calls for payment of a
fee in the amount of $720,000 for the development services on a project located in Ashland, New
Hampshire. LRCD earned and received $216,000 of the fee during the year ended December 31, 2019.
LRCD earned $504,000 and received $216,000 of the fee during the year ended December 31, 2020.
LRCD was due $288,000 and $0 at December 31, 2020 and 2019, respectively.

LRCD earned and received $44,221 of developer fee during the year ended December 31, 2019 for its
services developing the Compass House project.

8. Equity Equivalent Investment

LRCD received an equity equivalent investment in the amount of $110,000 from Meredith Village Savings
Bank during the year ended December 31, 2008. A promissory note had been entered into requiring
repayment of this investment on or before December 19, 2018 or such later date as may be determined
by the lender. Interest was payable at an annual rate of 3% commencing on December 19, 2009 and at
maturity. The outstanding balance at December 31, 2019 was $110,000. On January 29, 2020, Meredith
Village Savings Bank made a donation of $110,000 to LRCD during the year ended December 31, 2020
to repay the balance due in full.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2020 AND 2019

9. Long-term Debt

Long-term debt consisted of the following at December 31, 2020 and 2019:

Lender

Interest

Rate

Payment
Amount Maturity Date Collateral

Balance at

12/31/20

Balance at

12/31/19

Bank of New Hampshire 4% $512/mo January 2022 Elm Street $  5.793 $  10,917
Bank of New Hampshire 4% $428/mo January 2022 Pearl Street 4.841 9,122

Northway National Bank 6.5% $480/mo October 2021 LNI 4,738 10,125 (a)
Meredith Village Savings Bank 3% $2,781/mo December 2039 Frances Court 482,863 501,415

NHHFA 0% $0 May 2027 Pine Hill 350,000 350,000
NHHFA 0% $0 October 2027 Avery Hill 585,000 585,000
NHHFA 0% Cash surplus July 2040 LNI 66,666 66,666
Meredith Village Savings Bank 0% $0 January 2024 Frances Court 190,636 183,304 (b)
LHRA 0% $0 Property conveyance Avery Hill 35,900 35,900
Belknap County 0% $0 December 2030 LNI 464,000 464,000
RD 3.5% $1,594/mo July 2069 HH Meredith 742,551 751,568 (c)
CDFA 3% $251/mo December 2028 Avery Hill 21,385 23,719
NHHFA 0% $0 Construction closing n/a 20,000 20,000 (d)
Meredith Village Savings Bank 4.87% $2,783/mo September 2039 Court Street 516,099 524,031
NHHFA 0% $0 October 2049 Compass House 1,080,256 548,286
Bank of New Hampshire 0% $0 July 2034 MFH 300,000 - (e)
City of Laconia 0% $0 July 2034 MFH 479,550 - (e)
Bank of New Hampshire 1.5% $1,211/mo December 2024 MFH 183,223 - (e)

Total long-term debt 5,533,501 4,084,053

Less; unamortized debt issuance costs (8,848) (10,555)

Net long-term debt balance $5,524,653 $ 4,073,498
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

9. Long-term Debt (continued)

(a) The interest rate is adjusted every five years and is calculated by adding 2% to the five-year maturity
index as published by the Federal Reserve Board, with a floor of 4.5%. Monthly principal and interest
payments which reflect any change in the interest rate are due through maturity.

(b) The loan has been discounted using an imputed interest rate of 4.0%, which resulted in a.discount of
$211,005 and $218,337 at December 31, 2020 and 2019, respectively.

(c) Under an interest credit agreement. RD reduces monthly interest paid on the mortgage to 1%.
Additionally, rents collected in excess of the base rent (overage) are remitted to RD as additional
interest.

(d) The loan is for the payment of predevelopment costs related to the Harriman Hill Phase 3 single-
family development project. The loan is payable at the time of construction loan closing. If the project
cannot proceed and is determined to be infeasible, then the loan shall be forgiven, and no repayment
expected.

(e) LRCD acquired the limited partner interest of MFH on December 30, 2020 so the balances as of
December 31, 2019 have not been included on these consolidated financial statements.

The liability under the mortgage notes is limited to the underlying value of the real estate collateral,
assignment of rents and leases plus other amounts deposited with the lender.

Maturities of long-term debt are as follows:

December 31.

2021 $ 81,741
2022 50,631
2023 50,754
2024 186,979
2025 41.376
Thereafter 5.122.020

Total long-term debt 5,533,501
Less: unamortized debt issuance costs (8.848)

Total $ 5 524.653

10. Amortization

Debt issuance costs, net of accumulated amortization, are presented as a deduction from the carrying
value of the mortgage notes payable. Debt issuance costs include finance fees of $6,468 which are
amortized over 66 months, $13,064 which are amortized over 20 years, $9,350 which are amortized over
30 years, $4,343 which are amortized over 40 years, and $7,000 which are amortized over 3 years.
Amortization expense for the years ended December 31, 2020 and 2019 was $2,141 and $2,141,
respectively. Amortization expense on debt issuance costs has been included as interest expense on the
statement of functional expenses.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

11. Revolving Line of Credit

LRCD obtained a revolving line of credit in the amount of $300,000 from Neighborworks Capital
Corporation during the year ended December 31, 2018. Monthly interest is payable on the unpaid
principal balance at a rate of 5.25%. All principal and interest due and payable on the maturity date,
December 1, 2021. The balance outstanding at December 31, 2020 and 2019 was $0 and $55,148,
respectively. Unamortized debt issuance costs related to the line of credit were $2,140 and $4,473 at
December 31, 2020 and 2019, respectively, and are included in the maturities of long-term debt in Note
9.

12. Net Assets with Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes and periods.

2020 2019

Subiect to exoenditure for soecified ouroose

Transitional Housing activities:
Transitional shelter and intervention services $  40,441 $  12,669

Tenant Support activities:
Affordable car loan program 135,279 61,139
Eviction prevention 12,269 15,000
Community building survey & intern 6,751 6,751
Dental program 16,111 -

Resident services 12,500 -

Real Estate Development activities:
Development director salary and benefits 47,357 32,848
Seminar travel expenses 7,940 7,940
Real estate development 935,461 609,094

Rental Properties activities:
Capital expenditures 30,100 135,700
Solar work/feasibility - 155,000

General and Administrative activities:

Consulting expenses 61,667 61,667
Strategic planning expenses 3,009 14,208
COVID-19 related expenses 4,114 -

Administrative office renovation 117,600 12,000

1,430,599 1,124,016

Subiect to the oassaae of time

For periods after December 31, 20,833 3,333

Restricted in oeroetuitv for caoital oroiects

NeighborWorks America Capital Fund (see Note 13) 1,576,563 1,576,563

Total net assets with donor restrictions $ 3.027.995 $2,703,912
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2020 AND 2019

12. Net Assets with Donor Restrictions (continued)

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes
or by occurrence of the passage of time or other events specified by donors.

2020 2019
Purpose restrictions accomplished

Transitional Housing expenses $  73,993 $ 60,,731

Tenant Support expenses 47,003 3,861

Real Estate Development expenses 33,071 25,049

Real Estate Development loan made 180,120 650,,380

Real Estate Development project under development 107,913 21,,726

Rental Properties fixed assets placed in service 360,137 81,,217

General and Administrative expenses 15,085 8,,808

General and Administrative project under development 7,500 -

General and Administrative fixed assets placed in service - 136,000
824,822 987,772

Time restrictions expired

Passage of specified time 7,500 13,,334

Restriction in perpetuitv released bv donor

NeighborWorks America Capital Fund (see Note 13)

Total net assets released from donor restrictions $ 832,322 $1,001,106

13. NeighborWorks America Capital Fund

At December 31, 2020 and 2019, net assets restricted under the NeighborWorks America Capital Fund
consisted of the following:

2020 2019
Cash

Office Building
Building Improvements
Long-term Loan - Capital Projects
Net Assets

$ 68,533 $ 63,041

41,064 41,064
640,655 640,655
826,311 831,803

$ 1,576,563 $ 1,576,563

The NeighborWorks America Capital Fund represents funds provided by NeighborWorks America for
capital projects. All resources granted to this fund must be maintained permanently. LRCD is permitted
to transfer or expend the income derived from capital assets in excess of the relevant Capital Fund
Agreement.

LRCD did not receive any permanently restricted grant funds from the NeighborWorks America Capital
Reinvestment Fund during the years ended December 31, 2020 and 2019.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

14. In-Kind Contributions

During the years ended December 31, 2020 and 2019, audit services valued at $22,080 and $4,700,
respectively, were donated to LRCD.

A considerable amount of volunteer time, of which no readily ascertainable value could be obtained, was
not recorded on the books of LRCD for the years ended December 31, 2020 and 2019.

15. Grants and Awards

LRCD received $1,506,265 and $1,835,036 in grants and awards during the years ended December 31,
2020 and 2019, respectively. Grants are recorded when the awards are received.

16. Subsidy Income

LRCD has entered into a Rental Assistance Agreement with RD commencing November 1, 2016. This
agreement provides for a maximum rental assistance commitment of $273,673. The agreement was
renewed effective May 2017 and provides for a maximum rental assistance commitment of $527,314. The
agreement was renewed again in 2018 and provides for a maximum rental assistance commitment of
$584,587. This agreement expires automatically upon the total disbursement of this amount but is then
renewable under contract with USDA Rural Development pending congressional approval of budget
authority. No subsequent renewal agreement has been received by management although rental
assistance continues to be received through December 31, 2020.

LRCD has contracted with the United States Department of Housing and Urban Development ("HUD")
under Section 811 of the Cranston-Gonzalez National Affordable Housing Act of 1990 as amended, to
provide rental assistance payments on behalf of qualified tenants for 5 units at LRCD. The current contracf
expires September 30, 2026. The agreement provides for a maximum annual contract commitment of
$43,680.

MFH has contracted with HUD under Section 811 of the Cranston-Gonzalez National Affordable Housing
Act of 1990 as amended, to provide rental assistance payments on behalf of qualified tenants for one
unit at MFH. The current contract expires September 30, 2036. The length of the term is subject to
availability, as determined by HUD, of sufficient appropriated funds.

17. Functional Allocation of Expenses

Expenses are charged to programs and supporting services directly, as applicable, and indirectly on the
basis of periodic time and expense studies. General and administrative expenditures include those
expenses that are not directly identifiable with any other specific function but provide for the overall
support and direction of LRCD.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

18. Property Lien

City of Laconia
The City of Laconia provided a Community Development Block Grant for the acquisition and renovation
of the Court Street Office. The City has placed a lien on the property. The lien requires LRCD to use the
property to service primarily low- and moderate-income persons through February 7, 2029.

19. Lessor

LRCD leased land on Jameson Street, Laconia, to an individual on March 21, 2003. The lease is for a
period of ninety-nine years with an option to renew for an additional period of ninety-nine years. The
lease calls for monthly payments of $25.

LRCD leased office space in the 193 Court Street building to a third-party on August 5, 2019. The lease
is for a period of one year with an option to renew on a month-to-month basis indefinitely for as long as
LRCD does not need the space. The lease calls for monthly payments of $550. The tenant allowed the
lease to expire at the end of the original one-year term.

20. Concentration of Credit Risk

Financial instruments that potentially subject LRCD to a concentration of credit risk consist principally of
cash and cash equivalents. In order to mitigate risk. LRCD has collateralization agreements with various
financial institutions that hold funds in excess of federally insured limits. An Insured Cash Sweep Deposit
Placement Agreement with Franklin Savings Bank allows their funds to be swept into multiple accounts
as needed to fully insure the balance on hand. A Sweep Repurchase Agreement with Meredith Village
Savings Bank collateralizes balances with investments in long-term bonds which are still at risk of value
loss. Deposits on hand with TD Bank are fully collateralized with a letter of credit. As of December 31,
2020, the uncollateralized account balances exceeded federally insured limits by $411,312. LRCD has
not experienced any losses in such accounts.

LRCD receives approximately 45% of its funding from grants. A reduction in the funding would impair its
ability to operate. LRCD's management does not anticipate a reduction in funding.

MFH operates one property located in Laconia, New Hampshire. Future operations could be affected by
changes in economic or other conditions in that geographical area or by chahges in the federal low-
income housing subsidies or the demand for such housing.

21. Commitments and Contingencies

Affordable Housing Restrictions

LRCD received an Affordable Housing Program grant from Meredith Village Savings Bank in the amount
of $400,000 during the year ended December 31. 2014. The grant was restricted to the rehabilitation of
rental real estate for the Harriman Hill Phase II project. In connection with the grant, LRCD entered into
an affordable housing program agreement that stipulates the project comply with certain affordability
restrictions for 20 years. If the stipulations of the agreement are not met, the grant is subject to recapture
in full. LRCD believes it is in compliance with the restrictions at December 31, 2020 and 2019.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2020 AND 2019

21. Commitments and Contingencies (continued)

Affordable Housing Restrictions (continued)

LRCD has acted as sponsor for various low-income and affordable housing developments. These
developments have received various forms of funding from federal, state, and local sources. The terms
of these funding agreements generally require that the projects maintain affordable housing and low-
income eligibility status. If such status Is not maintained, LRCD may be obligated to remedy any defaults
in the requirements and may be liable to repay certain amounts to investors and lenders. Management
is not aware of any instances of noncompliance that would impair Its assets.

MFH entered into an Affordable Housing Program Agreement in order to obtain a $300,000 loan from
Bank of New Hampshire. See Note 9. The agreement requires MFH to ensure rents and tenant incomes
meet the targeting commitments outlined in the application for funding over a period of fifteen years.

Guarantees

LRCD has entered Into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD guarantees to loan funds to the partnerships in the event that the partnerships
incur operating deficits as defined in the respective partnership agreements or fail to meet their current
financial obligations. These agreements expire at various times based on the terms of the underlying
partnership or guaranty agreements. The maximum potential amount of future payments under these
guarantees as of December 31, 2020 was $860,750. As of the date of this report, LRCD was not
obligated for any balance over what had been paid or advanced through December 31, 2020, see Note
7.

LRCD has entered into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD offers tax indemnification in the event of low-income housing tax credit
recapture. LRCD's potential liability under these agreements is dependent upon IRS audits and final
letters of determination of the limited partnerships' qualified basis in tax credit properties. However,
management is not aware of any known liability for tax credit recapture. These agreements expire at
various times based on the compliance period for each limited partnership under Internal Revenue Code
Section 42. The maximum potential liability under these guarantees as of December 31, 2020 was
$16,843,166. LRCD has not been required to fund any amounts under these guarantees and has not
recorded any liabilities associated with these guarantees.

LRCD has entered into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD guarantees to contribute funds to the partnerships in the event that the
partnerships are unable to pay the entire development fee for the construction of the property. These
agreements expire at various times based on the terms of the underlying partnership or guaranty
agreements. The maximum potential liability under these guarantees as of December 31, 2020 was
$748,028 relating to three limited partnerships. LRCD has not been required to fund any amounts under
these guarantees and has not recorded any liabilities associated with these guarantees.

LRCD has entered into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD guarantees to purchase the limited partner interest in the partnerships in the
event that certain terms of the partnership agreements are not met. These agreements expire at various
times based on the terms of the underlying partnership or guaranty agreements. The maximum potential
liability under these guarantees as of December 31, 2020 was $26,008,195. LRCD has not been required
to fund any amounts under these guarantees and has not recorded any liabilities associated with these
guarantees.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

21. Commitments and Contingencies (continued)

Guarantees (continued)

LRCD has entered into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD offers indemnification in the event that the partnerships or limited partners
become liable under any environmental or securities laws, or certain general partner actions or inactions.
However, management is not aware of any known liability. These agreements expire at various times
based on the terms of the underlying partnership or guaranty agreements. The maximum potential liability
under these guarantees as of December 31, 2020 was unlimited relating to four limited partnerships.
LRCD has not been required to fund any amounts under these guarantees and has not recorded any
liabilities associated with these guarantees.

CDF A Award

LRCD received an award from the Community Development Finance Authority ("CDFA") on June 12,
2018 for $300,000 in tax credits. Once LRCD has secured pledges from third parties to CDFA to purchase
the tax credits, $240,000 of grant funds will be released to LRCD. LRCD has agreed to lend all of the
CDFA funds to Harriman Hill Phase 3. As of December 31. 2019, $164,000 of pledges had been secured
and $131,200 of the grant had been recognized. As of December 31, 2020, all $300,000 of pledges had
been secured and $240,000 of the grant had been recognized. No funds have been loaned to Harriman
Hill Phase III as of December 31, 2020.

Compass House

During the year ended December 31, 2019, LRCD moved its administrative office from Union Avenue to
Court Street. The vacated Union Avenue building was redeveloped to serve as an eight-bed group house
for women in recovery from substance use disorder. LRCD has entered into a lease agreement with a
third-party to operate the group house. The lease commenced on February 10, 2020 and has a one-year
term with automatic one-year renewals. It does not call for any rent payments but is a net lease exempting
LRCD from any expense related to the operation of the property. Since the revenue of the group house
is dependent on the demand for services, there is a risk that the group house cannot afford to cover all
operating expenses. In that situation, LRCD as owner of the property and holder of the mortgage would
need to cover essential operating expenses, such as repairs and maintenance, real estate taxes.
Insurance, and utilities. The risk is mitigated to the extent any reserve funds are available to cover those
specific expenses, see Note 3. During the year ended December 31, 2020, LRCD incurred $11,780 of
expenses related to the operation of Compass House that were not covered by tenant revenues.

22. Company Credit Cards

LRCD maintains company credit cards for seven employees with a total credit line of $15,000. The
individual credit limits range from $1,000 to $15,000. The balance is paid in full monthly. The balance
due at December 31, 2020 and 2019 was $0 and $0, respectively.

23. Acquisition of Limited Partner Interest

On December 30,2020, LRCD acquired the limited partner interest In MFH in exchange for the acquisition
of the liabilities. Due to the assets of MFH exceeding the acquired liabilities, an inherent contribution from
the exiting limited partner is recognized in the amount of $898,306.

28



LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020 AND 2019

24. Sale of Real Estate

On July 11, 2019, the Ashland, New Hampshire, location of the Harvey Heights project was sold to HHA.
The assets were sold for the assumption of debt resulting in no gain or loss on the sale.

25. Restrictive Covenants

New Hampshire Housing Finance Authority
NHHFA provided funding for the renovation of LRCD's Avery Hill, Pine Hill, LNI, and Compass House
properties. LRCD entered into regulatory agreements with NHHFA in consideration for receiving the
mortgage notes. LRCD must meet the provisions of those agreements until the mortgage notes are paid
in full. NHHFA has also placed long-term land-use restrictions on the properties which limit the uses of
the properties.

Rural Development
RD provided funding for the purchase of LRCD's Harvey Heights property. LRCD entered into a restrictive
use covenant which limits the use of the property for a term of thirty years.

26. Coronavirus Pandemic

In December 2019, an outbreak of a novel strain of coronavirus ("COVID-19") has materially impacted
the economic activity of the country. In addition, multiple jurisdictions in the U.S. have declared a state of
emergency. It is anticipated that these impacts will continue for some time. There has been no immediate
impact to the LRCD's operations. Future potential impacts may include disruptions or restrictions on our
employees' ability to work or the tenants' ability to pay the required monthly rent. Operating functions that
may be changed include intake, recertifications and maintenance. Changes to the operating environment
may increase operating costs. Additional impacts may include the ability of tenants to continue making
rental payments as a result of job loss or other pandemic related issues. The future effects of these issues
are unknown. Government rental assistance may impact collection losses.
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NESSERALLA & COMPANY, LLC
A Public Accounting Firm

Phone (603) 369-3812 Email accountants@nesscocpa.com

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Laconia Area Community Land Trust, Inc.
d/b/a Lakes Region Community Developers
Laconia, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the consolidated financial statements of Laconia Area Community
Land Trust, Inc. (a nonprofit organization) d/b/a Lakes Region Community Developers ("LRCD"), which comprise
the consolidated statement of financial position as of December 31, 2020, and the related consolidated
statements of activities, functional expenses and cash flows for the year then ended, and the related notes to
the consolidated financial statements, and have issued our report thereon dated March 22, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered LRCD's internal
control over financial reporting (internal control) as a basis for designing the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the consolidated financial statements, but not
for the purpose of expressing an opinion on the effectiveness of LRCD's internal control. Accordingly, we do not
express an opinion on the effectiveness of LRCD's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether LRCD's consolidated financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

CovyVpaywy, LLC
Plymouth, Massachusetts
March 22, 2021
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

SUPPLEMENTAL SCHEDULE OF RENTAL INCOME AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2020

Elm (Fore)

Street

44 Pearl

Street

155/157 Oak

Street

24 Walnut

Street

334 Southi

Main

Street

199

Washington

Street

79 Lincoln

Street

21 Winter

Street

Rental and Other Income

Subsidy Income
Total Income

21,265 $ 26.440 $ 21.881 S 26.005 $ 22.797.

5,160

19,728 14,136 S

21,265 26,440 21,881 26,005 ' 27,957 19,728 14,136

Operating Expenses

SuDDlementai Information:

Principal repayment of loans

Depreciation

5,124

10,977

4,281

4,277 5,356 5,134 4,007 5.784 6,641

See accompanying notes
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46,498

46,498

Insurance 1,357 714 628 856 714 628 786 2,157

Professional fees 1,058 670 655 685 700 700 730 700

Depreciation 10,977 4,277 5,356 5,134 4,007 5,784 6,641 9,277
Bad debt expense - - - . . 350 .

Repairs and maintenance 13,014 1,702 1,072 1,923 2,629 1,463 4,113 11,652

Utilities 7,319 710 2,069 197 1,355 2,020 1,805 4,674

Snow and trash removal 1,615 345 345 557 517 345 423 919

Property taxes 4,875 4,062 3,490 4,988 3,880 3,171 4.350 3,887
Water and sewer 2,571 2,695 1,079 1,481 2,887 1,095 1,760 2,135

Miscellaneous 2,365 213 208 281 271 204 190 483

Management fees 3,120 1,560 1,560 2,340 2,340 1,560 1,560 3,900
Interest 339 257 . - - . .

-

Interest - amortization of debt issuance costs 634 19 - -
- . -

.

Total Operating Expenses 49,244 17,224 16,462 18,442 19,300 16,970 22,708 39,784

Income (Loss) S (27,979) $ 9,216 $ 5,419 $ 7,563 $ 8,657 $ 2,758 $ (8,572) $ 6,714

9,277



LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

SUPPLEMENTAL SCHEDULE OF RENTAL INCOME AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2020

23 Winter

Street

Frances

Court

Single
Family
Honf>es

Avery

Hill

Pine

Hill LNI

Hanrey

Heights Total

Rental and Other Income

Subsidy Income

Total Income

Operating Expenses

22.861

11.656

88.955 S 21.688 $ 140.128 $ 177.082 $ 169.862 $

34.517 88,955 21.688 140.128 177.082 169,862

70.461

190,194

260.655

889.787

207,010

1.096.797

Insurance 2,201 2,979 286 7,876 11,744 10,757 15,258 58,941

Professional fees 715 - - 1,840 1,886 1,840 2.534 14.713

Depreciation 6,377 16,787 4,890 33,682 20,117 8,129 13,579 155,014

Bad debt expense - 20 - 4.876 6.066 1,771 - 13.083

Repairs and maintenance 11,490 3.574 1,140 25.556 39.019 56.202 36,741 211,290

Utilities 5,559 385 - 3.612 14.710 8.114 11.679 64,208

Snow and trash removal 861 8.205 120 4.969 4,982 5.646 10,133 39,982

Property taxes 3.877 9,621 5.717 12,876 17,165 15.444 28.718 126,121
Water and sewer 2,165 6,799 995 10,540 15,144 12.105 12,858 76,309

Miscellaneous 474 483 - 3,007 3,330 3,211 1,774 16,494

Management fees 3.900 7.440 - 10,920 14,040 14,820 21,087 90,147

Interest - 14.813 - 674 396 18.961 35.440

Interest • amortization of debt issuance costs - ,  - - - 312 1,176 . 2,141

Total Operating Expenses 37,619 71.106 13.148 120.428 148,515 139,611 173,322 903,883

Income (Loss) $ (3.102) $ 17,849 S 8,540 $ 19,700 $ 28,567 $ 30.251 $ 87,333 $ 192,914

SuDDlemental Information:

Principal repayment of loans

Depreciation 6.377

18,552

16.787 4,890

2,334

33.682 20.117

5.387

8.129

9,017

13.579

44,695

155.014

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

DECEMBER 31. 2020

ASSETS LACLT, Inc. MFH LP Total

Intercompany

Eliminations

Consolidated

Total

Current Assets

Cash S 1.723,965 $ 27,012 $ 1,750,977 S -  $ 1,750,977

Tenant rents and subsidy receivable 53,093 4,919 58,012 - 58,012

Grants receivable 1.233,656 - 1,233,656 - 1,233,656

Other receivables 1,632 - 1,632 - 1,632

Prepaid expenses 39,734 1,781 41,515 . 41,515

Total Current Assets 3,052.080 33,712 3,085,792 . 3,085,792

Restricted Cash

Cash - permanently restricted 68.533 - 68,533 - 68,533

Restricted reserves 743.046 140,887 883,933 . 883,933

Tenant security deposits held in trust 59.703 9,080 68,783 . 68,783

Total Restricted Cash 871,282 149,967 1,021,249 . 1,021,249

Fixed assets, at cost •

net of accumulated depreciation 7,515,073 1,712,010 9,227,083 . 9.227,083

Noncurrent Assets

Projects under development 205,848 - 205,848 - 205,848

Investments in marketable securities

at fair market value 429,486 - 429,486 - 429,486

Development fees receivable 618,194 - 618,194 - 618,194

Notes and operating advances

receivable from related parties 1,417,764 - 1,417,764 (20,000) 1,397,764

Investment in partnerships 898,406 . 898,406 (698,306) 100

Total Noncurrent Assets 3,569,698 - 3,569,698 (918,306) 2,651,392

Total Assets $ 15,008,133 S 1,895,689 S 16,903,822 S (918,306) $ 15,985,'516

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

DECEMBER 31. 2020

LIABILITIES AND NET ASSETS LACLT. Inc. MFH LP Total

Intercompany

Eliminations

Consolidated

Total

Current Liabilities

Current portion of long-term debt $  69,907 $ 31,834 $ 101,741 $ (20,000) $ 81,741

Accounts payable 33,056 .1.989 35,045 - 35,045

Prepaid rent 11,375 2,402 13,777 - 13,777

Accrued expenses 58,620 3,910 62,530 . 62,530

Total Current Liabilities 172,958 40,135 213,093 (20,000) 193,093

Long-term Liabilities

Long-term debt, less current

portion shown above 4,494,740 948,172 5,442,912 - 5,442,912

Tenant security deposits payable 59,571 9,076 68,647 . 68,647

Total Long-term Liabilities 4,554,311 957,248 5,511,559 . 5,511,559

Total Liabilities 4,727,269 997,383 5,724,652 (20,000) 5,704,652

Net Assets

Without donor restrictions 7.252,869 898,306 8,151,175 (898,306) 7,252,869

With donor restrictions 3,027,995 . 3,027,995 . 3,027,995

Total Net Assets 10,280,864 898,306 11,179,170 (898,306) 10,280,864

Total Liabilities and Net Assets $  15,008,133 $ 1,895,689 $ 16,903,822 S (918,306) $ 15,985,516

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATING STATEMENT OF ACTIVITIES

DECEMBER 31. 2020

lAClT. Inc.

Oifw Real Total Inter-

Operatirtg Estate Vrithoul Donor Mth Donor Company Consofidated

Proorams Development Restrictions Restrictions Total MFH LP Total Eiinvnations Total

Revenue and Other Support

Contflbutions S  165.505 $ - $  165.505 $ •  $ 165,505 S S  165.505 $ $  165.505

In-kind donations 22,080 - 22.080 . 22.080 22.080 - 22.080

Grants 349.860 - 349.860 1.156,405 1.506,265 1.506.265 - 1,506.265

Resident service fees 26.208 - 26.208 - 26,208 26.208 - 26.208

Rental income and land lease revenue 894.237 - 894.237 - 894,237 894,237 - 894.237

Subsidy income 207.010 - 207.010 - 207,010 207,010 . 207.010

Developer fees - 504,000 504.000 - 504,000 504,000 - 504.000

Management irtcentive fees - 10.876 10.876 - 10,876 10,876 - 10.676

Net assets released from restrictions: 511,217 321.105 832.322 (832,322) - - - -

Total Revenue and Support 2.176,117 835.981 3.012.098 324,083 3.336,181 3,336,181 - 3,336.181

Functional Expenses

Program Services:

Transitional Services 15.934 - 15.934 15,934 15,934 - 15.934

Tenant Support 172.884 - 172.884 172,884 172,884 - 172.864

Real Estate DevelopmenI . 244.068 244.068 244,068 244,068 - 244.068

Rental Properties 903.883 - 903,683 903,883 903,883 - 903.683

Asset Management 166.788 - 166.788 166,788 166.788 - 166.788

Community Buiding 8 Engagement 108.401 - 108.401 108.401 108.401
-

108.401

Supporting Services:

Fundraising 64.318 - 64,318 64.318 64.318 -
64.318

General and Administrative 130,612 - 130.912 130,912 130,912 - 130.912

Total Functional Expenses 1,563,120 244.068 1.807,188 1.807,188 1.807.188 - 1,807.188

Change in Net Assets Before Non-operating

Income and Expenses 612.697 591.613 1.204.910 324.083 1.528,993 1,528.993
-

1,528.993

Non-operating Income (Expenses)

Capital distributions from a related party 3.277 - 3.277 3.277 3,277
-

3,277

Unrealized gain (loss) on investment 64,403 - 64,403 64,403 64,403 - 64.403

Realized gain on investment 10,200 - 10.200 10,200 10.200 - 10.200

Investment irtcome 40,582 - 40.582 40,582 40.582 - 40.582

Inherent contritxrtion 868.306 - 898.306 898,306 898.306 - 898.306

Recovery of discount on note payable (7,332) - (7.332) (7.332) (7.332) - (7.332)

Discount on notes recervatrle (94.665) - (94.665) (94.665) (94.665) - (94.665)

Total Non-operatir>g Income (Expenses) 914.771 - 914,771 914.771 914.771 - 914.771

Change in Net Assets

Net Assets, beginning of year

Transfers

Net Assets, end of year

1.527.768

5,133.188

591.613

591.613

(591.913)

2.119.681

5.133,188

324,083

2.703,912

2.443,764

7.837.100 898,306

2.443.764

8,735.406 (898,306)

7.252.869 S 7.252,869 S 3.027.995 S 10.280,864 $ 698,306 $ 11.179.170 $

See accompanying notes
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Lakes Region Community Developers

Board of Directors 2021

Name Board Position Occupation

Aaron Bassett Chair Director of Development Ops, NantOmics LLC

Chris Dickinson Vice Chair Commercial Lender, Northway Bank

Dana Nute Secretary General Manager, Resilient Buildings Group

Lori Borrin Treasurer
Vice President 6t Mortgage Loan Officer, Meredith

Village Savings Bank

Carrie Duran Tenant Rep
Legislative Liaison at Lakes Region Community
Services

Erica Gilbert Tenant Rep
Certified Recovery Support Worker at Navigating
Recovery of the Lakes Region

Jenna Goss (alternate Kylie

Goss)
Tenant Rep

Jenna: Spaulding Youth Center; Kylie: self-

employed

Corey Hoyt At-large member
Marketing & Communications Manager, Mainstay

Technologies

Caitlin McCurdy At-large member Attorney, McLane Middleton

Lisa Mure At-large member Consultant v^ith JSI Research & Training Institute

Patricia Nichols Tenant Rep
Retired third party administrator in health

insurance

Ben Wilson At-large member Financial Advisor, Edv^ard Jones



Kerri A. Lowe

Resident Services Coordinator Lakes Region Community Developers
March 2018-July 2019 and March 2021 to present

•  Empower residents in affordable housing to become proactive in meeting identified goals &
overcoming barriers to self-sufficiency; connect to community resources with a warm hand-off

•  Community building & engagement through collaboration with community organizations and
coalitions in five communities

•  Promote community engagement of residents in their neighborhoods & communities

ACERT Coordinator Lakes Region Community Services
August 2019-March 2021

Connect children impacted by trauma, such as domestic violence or a parent's drug overdose, to
services immediately following police involvement.

Substance Misuse Prevention Coordinator Partnership for Public Health
November 2016-March 2018

•  Community capacity building and engagement to address current substance use trends and
incorporate evidence-based prevention strategies; promotion of wellness & prevention campaigns

•  Provide education, technical assistance and support to local coalitions and sectors of education,
safety/law enforcement, health & medical, government, business and family/community supports
to prevent the onset and reduce the progression and impact of substance use

•  Coordinate and facilitate community presentations aimed at raising awareness of the impact of
substance misuse and reducing stigma attached to SUD and mental illness

Parent Education Facilitator Lakes Region Community Services
2007-2018

•  Empower caregivers to obtain the education and skills necessary to nurture physically,
emotionally and psychologically healthy children and learn the importance of self-care and social
connections while increasing parenting effectiveness and confidence.

•  Sober Parenting Journey facilitator

Manager of Resource Coordination Lakes Region Community Services
January 2016-November 2016

•  Supervise & support case managers in developing and implementing individual service plans,
identifying appropriate services and resources available to individuals with developmental
disabilities

•  Develop budgets for services for individuals entering adult disability services

•  Collaborate with local organizations to provide a best practices approach to supporting
underserved populations in the community

Resident Services Coordinator Laconia Area Community Land Trust
July 2015-January 2016
•  Empower residents in affordable housing to become proactive in meeting lease obligations;

overcoming barriers to,self-sufficiency; connect to community resources with a warm hand-off

Family Support Specialist Lakes Region Community Services
July 2013-JuIy 2015

•  Support families in their home to strengthen protective factors, solidify family unit & increase
engagement in their communities, develop & increase career & education skills

•  Assist families to identify goals, develop goal plans & empower them to attain those goals
•  Collaborate with community partners to connect families to appropriate area resources

12



Intake & Eligibility/Quality Improvement Specialist. Lakes Region Community Services
January 2011-July 2013
•  Gather documentation and determine eligibility and for developmental disability services
•  Support family through intake process, explain supports that LRCS provides, assign case manager
•  Organize and present Staff Development & Training and Orientation for employees
•  Ensure safe, quality services are provided to individuals & their families

Family Support/Transition Coordinator Lakes Region Community Services
November 2001-Januar)' 2011
•  Provide support and identify resources for families with children with disabilities transitioning to

adult services

•  Partner with schools to provide a best practices approach to supporting children with disabilities
•  Create services budget; develop and implement service plans; person-centered futures planning

Preschool Teacher Assistant & Home Visitor Early Head Start/Belknap-Merrimack CAP
1998-2001

•  Provide developmentally appropriate education to infants & children of diverse backgrounds
•  Empower families to promote learning & safe environments for their children
•  Create & maintain relationships with children & families to assess their strengths & needs

Education:

Current enrollment: Master ofScience, Leadership Program Granite State College

Bachelor ofScience, Human Services Granite State College
•  Summa Cum Laude, Merit Scholar & Community Volunteerism Award

V

Associate ofScience, Human Services Lakes Region Community College
•  Valedictorian, Outstanding Freshman of the Year, Member Phi Theta Kappa

Certifications & Relevant Experience:
•  Certified Prevention Specialist (CPS), NH Prevention Certification Board, International

Certification & Reciprocity Consortium
•  Recovery Coach, working toward Certified Recovery Support Worker
•  Coaching Approach to Communication & Peer Mentor Trainer

Current & Previous Civic/Community Leadership:
•  Navigating Recovery Board of Directors, Program Advisory Council
•  Family Violence Prevention Council

•  Homeless Continuum of Care

•  NH Association of Professional Service Coordinators

•  Cash Coalition of the Lakes Region
•  Community Access Team

•  Thrive Laconia

•  ACERT Steering Committee

•  Laconia Area Community Land Trust, Board of Directors
•  Lakes Region Community College Advisory Committee

13



Skylor Beery
EXPERIENCE

Lakes Region Community Developers, Laconia, NH - Reskkni
Se/yices Coordinator

September 2020-Ciirreni

Lakes Region Scholarship Foundation, Gilford, NH- Assistant
Director

July to September 2020

Taylor Community, Laconia NH- Universal Worker
May 2020-September

New Beginnings, Laconia, NH — Prevention Educator and Child
Advocacy Specialist
June 2018-July 2020

Teach hcaltlty relationships to children in Bclknap County

Work (Inc on one with children who have experienced any type of violence

Focus on building strong connections with all schools in Bclknap County

Educate the community on violence

Attend any incclings that have to do with children and laiiiilics

Work closely with police departments and other non-profits

The Crisis Center, Manhattan, KS— Parent-Child Advocate

October 2015 • May ?0l8

•  Work one on one with children that have experienced any type of violence

•  Ran children groups

•  Answered plioncs

•  Planned events for children

SKILLS

Communication

Public Speaking

Empathy

Social Skills

Tiine Management

Certifications

CPR & First Aid

Ccriil'icd

LANGUAGES

English

EDUCATION

Granite State College, Concord, NH

May 2018 • Current

Attending GSC part-time

Kansas State University, Manhattan, KS — Family Studies and
Human Services

August 2012-October 2015

Received 63 crcdiLs at KSU



Skylor Beery

BOARD OF DIRECTOR POSITIONS

Stand Up Laconia — Drug Prevention and Education

Fusion - President of Lakes Region Young Professionals Network

Neighbors in Need - Laconia group that helpsfamiliesfinancially that
are in need

ADDITIONAL INFORMATION

I am a part of the Leadership Lakes Region 2020 class



Lakes Region Community Developers

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Skylor Beery Resident Services

Coordinator

547,000 25% 511,750

Kerri Lowe Resident Services

Coordinator

554,000 25% 513,500

Carmen Lorentz Executive Director 5119,022 0% $0

Stuart LaSalie Finance Director 596,445 0% 50
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Marguerite's Place ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$327,536

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuais and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

(VS
Marguerite's Place Amendment #2 Contractor Initials:

^  3/19/2021
RFA-2020-DEHS-01-STATE-11-A02 Page 1 of 5 Date:
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee. in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: http://nh-
hmis.org/sites/default/files/reference/NH-HMIS-PnP-l 12Q18.Ddf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

Marguerite's Place Amendment #2 Contractor Initials:^

RFA-2020-DEHS-01 -STATE-11-A02 Page 2 of 5 Date:^^^^^^^^
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progress, and performance, which Includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2;3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. http://www.Qencourt.state.nh.us/rules/state aoencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

Marguerite's Place Amendment #2 Contractor Initials:.
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/19/2021

Date

^OoeuSigrwd by:

-00406<rrcoCCM[H- :—r-s

Name: chnstme santamello
Title: Director

3/19/2021

Date

Marguerite's Place
'D«cud(on«d by;by:

Name:"'™^^'^toh1er
Title: Executive oi rector

Marguerite's Place

RFA-2020-DEHS-01 -STATE-11-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocoS|on«d by:

3/19/2021
^  ̂ CKIOAQgWMBOdiC..-
Date Name: Catnenne Pinos

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Marguerite's Place Amendment #2

RFA-2020-DEHS-01 -STATE-11-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretarv' of Slate of ihe State ofNcw Hampshire, do hereby certify that MARGUERITE'S PLACE,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on July 21, 1993. 1 further

certify that all fees and documents required by the Secretary- of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 193531

Certificate Number: 0005300477

SI

o

IN TESTIMONY WHEREGE,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 19th day of March A.D. 2021.

William M. Gardner

Secretar\' of Stale
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CERTIFICATE OF AUTHORITY

1. Richard GuidobonI ^ hereby certiiy that
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected ClerWSecretary/Officer of Marguerite's Place. Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 25 .2020 which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Hannah Stohler (may list more than one person)
(Name and Title of Contract Signatory')

is duly authonzed on behalf of Marguerite's Place. Inc. to enter into contracts or agreements with the
State

(Name of Corporation/LLC)

of New Hampshire and any of its agendes or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or nxKJifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains In full force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority remains valid for
thirty (30) days from the date of this Certificale of Authority. I further cerffy that it Is understood that the State of
New Hampshire will rely on this certificate, as evidence that the person(s) listed at)0ve currently occupy the
posttion(s) IrKlicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts wkh the State of New Hampshire,
al) such limitations are expressly stated herein. > /l ̂

Dated: Shv
f  I Signatur^f Eleaed Officet,

Name:

Title:

Rev. 03/24/20
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

3/19/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcyfles) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsements).

PRODUCER

Eaton & Berube Insurance Agency, LLC
11 Concord St
Nashua NH 03064

NAME**^^ Cathy Beaureaard
F<.i-603-882-2766 Twc. Not; 603-886-4230

ADDRESS: cbeaureQard(|5)ealonberube.com

INSURER(S) AFFORDING COVERAGE NAfCI

INSURER A Philadelphia Insurance ComDany 23850

INSURED MARGPlX-01

Marguerite's Place, Inc. & MP Housing
85 Palm Street
Nashua NH 03060

INSURER B Eastern Alliance Insurance Group

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 1959311811 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCtES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

"ADDDSOBRl
insdIvwdITYPE OP INSURANCE POLICY NUMBER

POLICY EPF
(MMfl3D/YYYY>

POLICY EXP
<MM/DO/YYYY^ LIMITS

INSR
LTR

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GENl AGGREGATE UMIT APPLIES PER:

POUCyI I 51^ LOG
OTHER:

PHPK2201583 11/1/2020 11/1/2021 EACH OCCURRENCE
dAmAge'to'rei^ed
PREMISES tEa occurfencal

MED EXP (Any ona pyw)

PERSONAL & AOV INJURY

GENERAL AGGREGATE

PRODUCTS ■ COMP/OP AGG

COMBINED SINGLE LIMIT
(Ea acdaentl

$1.000,000

$1,000,000

$20,000

$1,000,000

$3,000,000

$ 3.000.000

AUTOMOBILE LIABILITY

ANY AUTO

PHPK2201583 11/1/2020 11/1/2021 $1,000,000

BODILY INJURY (Per parson)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY {Per acdPent)

PROPERTY DAMAGE
(Per accidenil

UMBRELLA LIAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE

PHPK2201583 11/1/2020 11/1/2021 EACH OCCURRENCE S 2,000.000

AGGREGATE S 2,000.000

RETENTIONS n

WORKERS COMPENSATION

AND EMPLOYERS'LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTfVE
OFPICER/MEMBER EXCLUDED?
(Mar^datory InNH)
If yes. describe under
DESCRIPTION OF OPERATIONS below

01-0000136389-00 11/1/2020 11/1/2021

Y/N

Y  I PER
I STATUTE

oThT

N/A
E,L. EACH ACCIDENT $ 500.000

E.L. DISEASE - EA EMPLOYEE $ 500.000

E.L. DISEASE • POLICY LIMIT $ 500.000

DESCRIPTION OP OPERATIONS I LOCATIONS I VEHICLES (ACORO 101. AddlUonal Remarks Schedule, may be atuched If more Space Is required)

Workers CompensaUon - NH, no Excluded officers.

CERTIFICATE HOLDER CANCELLATION

State of NH Department of Health & Human Services
129 Pleasant Street
Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03)

® 1988-2015 ACORD CORPORATION. All rights resem/ed.

The ACORD name and logo are registered marks of ACORD
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MARGUERITE'S PLACE
Whtf« Safety & Strenfth fiefin

Mission Statement of Marguerite's Place, Inc.

Marguerite's Place. Inc. helps women with children achieve self-sufficiency by providing them
with safe, stable, transitional housing along with emotional, educational and supportive services.
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Marguerite's Place, Inc.

Financial Statements

December 31, 2019

HOUDE & COMPANY PROFESSIONAL ASSOCIATION

Certified Public Accountants
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HouDE & Company

Professional Association

Certified Public Accountants

215-A MAIN STREET NASHUA, N.H. 03060

(603) 882-2785 FAX (603) 882-0227 WWW.HOUDECPA.COM

PAUL E. HOUDE. C.P.A. RAYMOND L. HOUDE, C.P.A.
PETER J. HOUDE. CPA. . (1905-1985)

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of

Marguerite's Place, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of Marguerite's Place, Inc. (a New Hampshire
incorporated nonprofit organization), which comprise the statement of financial position as of
December 31,2019, and the related statements of activities, functional expenses and cash flows for the
year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accountingprinciplesgenerallyacceptedin the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Marguerite's Place, Inc. as of December 31, 2019, and the results of its activities
and changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Houde & Company
Professional Association

Nashua, New Hampshire
September 3, 2020
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Marguerite's Place, Inc.
Statement of Financial Position

December 31, 2019

Assets

Cash and cash equivalents
Investments

Accounts receivable

Loan receivable affiliate

Prepaid expenses
Total current assets

Property and equipment

Total assets

S  166,957
1,711,226

40,941

8,152
11,450

1,938,726

530,886

$  2,469,612

Liabilities and Net Assets

Liabilities:

Accounts payable

Accrued expenses
Security deposits

Total current liabilities

Net assets:

Without donor restrictions

With donor restrictions

Total net asset

Total liabilities and net assets

10,971

21,196

3,680

35,847

2,353,265

80,500

2,433,765

S  2,469,612

Sec accompanying notes.

3
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Marguerite's Place, Inc.
Statement of Activities

Year Ended December 31, 2019

Without Donor With Donor

Restrictions Restrictions Total

Revenues and other support:

Program revenue - Childcare fees $  253,264 - 253,264
Program revenue - Residential fees 40,480 - 40,480
Contributions 147,681 - 147,681
Contributions - Corporate support 99,712 - 99,712

Grants 86,672 - 86,672

Grants - City/State funding 121,934 - 121,934

Special events 194,731 - 194,731

Investment income 48,241 - 48,241

Realized and unrealized gains on investments 274,733 - 274,733

Other income 31,681 - 31,681
Gain on mortgage discharge 333,520 - 333,520

Net assets released from restrictions -

Satisfaction of purpose restriction 16,947 (16,947) -

Total revenues and other support 1,649,596 (16,947) 1,632,649

Functional expenses:

Program expenses - Supportive services 327,197 - 327,197

Program expenses - Childcare 422,125 - 422,125

Management and general 224,321 - 224,321

Fundraising 80,737 - 80,737
Total functional expenses 1,054,380 - 1,054,380

Increase (decrease) in net assets 595,216 (16,947) 578,269

Net assets at beginning of year 1,758,049 97,447 1,855,496
Net assets at end of year $  2,353,265 80,500 2,433,765

See accompanying notes.
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Marguerite's Place, Inc.
Statement of Functional Expenses - by Natural Classification

Year Ended December 31, 2019

Proeram Activities SuDDortins Acti>ities

Supportive Total Management Fund- Total

Services Childcare Program and General raising Expenses

Salaries $  190,494 272,272 462,766 87,813 52,712 .  603,291
Repairs and maintenance 34,222 7,729 41,951 54,130 - 96,081

Fringe benefits 17,226 62,624 79,850 4,233 - 84,083

Payroll taxes 11,069 15,749 26,818 18,897 3,022 48,737
Insurance 11,975 11,975 23,950 3,875 - 27,825
Special events costs 559 1,034 1,593 4,317 21,462 27,372

Professional fees 6,548 6,690 13,238 11,130 - 24,368
Dietary costs 224 17,082 17,306 103 - 17,409
Printing and office supplies 459 1,127 1,586 8,529 332 10,447
Utilities 7,961 1,416 9,377 694 - 10,071
Dues and subscriptions 379 524 903 6,875 256 8,034

Real estate taxes 4,560 977 5,537 977 - 6,514
Water and sewer 3,811 1,213 5,024 809 - 5,833

Resident's needs and activities 4,717 875 5,592 10 - 5,602
Staff development 50 1,955 2,005 2,769 200 4,974

Telephone 1,624 1,624 3,248 1,624 .  - 4,872

Bank fees - 45 45 2,443 2,299 4,787
Bad debts 1,834 2,930 4,764 -

- 4,764
Contractual costs 3,045 445 3,490 697 324 4,511
Other expenses - - - 2,512 - 2,512
Household supplies 1,009 1,004 2,013 407 - 2,420
Postage 147 147 294 1,957 130 2,381
Staff travel 888 281 1,169 378 - 1,547

Exterminator - - - 1,462 - 1,462

Meals and entertainment 332 167 499 918 - 1,417
Public relations - - - 604 - 604

Fundraising costs - - - 223 - 223

Depreciation 24,064 12,240 36,304 5,935 - 42,239

Total functional expenses $  327,197 422,125 749,322 224,321 80,737 1,054,380

See accompanying notes.
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Marguerite's Place, Inc.
Statement of Cash Flows

Year Ended December 31, 2019

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile changes in net assets

to net cash provided by operating activities:
Depreciation

Realized and unrealized gains on investments
Loss on sale of assets

Changes in operating assets and liabilities:
Accounts receivable

Prepaid expenses

Accounts payable and accrued expenses
Security deposits

Net cash provided by operating activities

Cash flows from investing activities:

Capital expenditures
Purchase of securities

Sale of securities

Distributions from investments

Net cash used by investing activities

Cash flows from financing activities:

' Forgiveness of debt
Loan to affiliate

Net cash used by financing activities

$  578,269

42,239

(322,649)
2,512

(16,250)

(6,972)
15,975

(553)

292.571

(88,119)
(1,406,415)
1,465,174

(40,789)

(70449)

(333,520)
3.440

(330,080)

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(107,658)
274,615

$  166,957

Supplemental disclosures:

Noncash items:

Forgiveness of debt $  (333,520)

Sec accompanying notes.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2029

1. Organization

Marguerite's Place, Inc. (the Organization), a not-for-profit corporation, provides supportive services,
which include transitional housing, aftercare and child care for women and their children who are in
crisis.

2. Summary of Significant Accounting Policies

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles. Support is recorded when received or pledged.
Revenue is recorded when services are rendered. E.xpenses are recorded when the obligation has been
incurred. Net assets, revenues, expenses, gains and losses are classified based on the existence or absence
of donor imposed restrictions. Accordingly, net assets of the Organization and changes therein are
classified and reported as follows:

Net assets without donor restrictions - Net assets that are not subject to donor-imposed restrictions.
All contributions are considered to be available for unrestricted use unless specifically restricted by
donor.

Net assets with donor restrictions - Net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Organization and/or the passage of time. When a restriction expires,
net assets with donor restrictions are classified to net assets without restrictions. Additionally, there
may be donor imposed restrictions that the funds be maintained permanently by the Organization.

Contributions

Contributions, including unconditional promises to give, are recorded as made. All contributions are
available for unrestricted use unless specifically restricted by the donor. Conditional promises to give are
recognized when the conditions on which they depend are substantially met. Unconditional promises to
give due in the next year are recorded at their net realizable value. Unconditional promises to give due
in subsequent years are reported at the present value of their net realizable value, using risk-free interest
rates applicable to the years in which the promises are to be received.

Contributions of donated non-eash assets are recorded at their fair value in the period received.
Contributions of donated services that create or enhance non-financial assets or that require specialized
skills, which are provided by individuals possessing those skills, and would typically need to be purchased
if not provided by donation, are recorded at their fair values in the period received.

Accounts Receivable

The Organization utilizes the reserve method of accounting for bad debts and uncollectible promises to
give. Management determines reserves based on historical experience and an evaluation of the current
status of the specific accounts. A reserve for accounts receivable was not required for the year ended
December 31, 2019.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2019

2. Summary of Significant Accounting Policies (continued)

Property and Equipment

Purchased property and equipment are recorded at cost. Contributed property and equipment are
recorded at their fair values as of the date of transfer. Depreciation is calculated using the straight-line
method over an asset's useful life.

Income Taxes

The Organization is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.
As such, no tax provisions have been made in the accompanying financial statements. Marguerite's Place
has adopted provisions of the Financial Accounting Standards Board (FASB) in Accounting Standards
Codification (ASC) Topic 740-10. Marguerite's Place policy is to evaluate all tax positions on an annual
basis in conjunction with the filling of the annual return of organization exempt from income tax. Interest
and penalties assessed by income taxing authorities are included in administrative expense. For 2019,
there were no penalties or interest assessed or paid. Marguerite's Place files informational returns in the
U.S. federal and state jurisdictions.

Cash and cash equivalents
The Organization considers cash on hand and investments with initial maturities of less than 90 days,
which are not expected to be used for longer-term investing purposes, to be cash and cash equivalents.

Cost Allocation

The financial statements report certain categories of expenses that are attributable to more than one
program or supporting function. Therefore, these expenses require allocation on a reasonable basis that
is consistently applied. The expenses that are allocated include compensation and benefits, which are
allocated on the basis of estimates of time and effort, as well as depreciation, amortization and
occupancy, which are allocated on a square footage basis.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United Stales of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results could differ
significantly from those estimates.

Investments

Investments in marketable securities with readily determinable fair values and all investments in debt
securities are reported at their fair values in the statement of financial position. Unrealized gains and
losses are included in the change in net assets. Investment income and gains restricted by a donor are
reported as increases in unrestricted net assets if the restrictions are met (either by passage of time or by
use) in the reporting period in which the income and gains are recognized.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2019

2. Summary of Significant Accounting and Reporting Policies (continued)

Recent Accounting Pronouncements - Revenue Recognition
In May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606) to
clarify the principles for recognizing revenue. This guidance eliminates the transaction- and industry-
specific revenue recognition guidance under current GAAP and replaces it with a principle-based
approach for determining revenue recognition. ASU 2014-09 becomes effective for the Company during
2020. The company revenue stream is from leasing residential apartment space which falls under Topic
842 Leases, which is not in the scope of Topic 606.

Recent Accounting Pronouncements - Accounting for Leases
In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). Under this standard, lessees will
be required to recognize virtually all of their leases, including operating leases, on the balance sheet by
recognizing a right-of-use asset and lease liability. For lessors, the guidance modifies the classification
criteria and the accounting for sales-type and direct financing leases. ASU 2016-02 becomes effective for
the Company during 2022 and calls for retrospective application, with early adoption permitted. The
Company is currently evaluating the impact that this guidance will have on its financial statements and
the timing of adoption.

3. Investments

Investments are stated at fair value and comprised of the following:
Unrealized

Cost Fair Value Appreciation

Mutual fund shares $ 1,704,089 $ 1,711,226 $ 7,137

Investment returns for the year ended December 31, 2019 is as follows:

Interest and dividend income $ 61,057

Realized gains 268,592
Unrealized gains 6,141
Investment fees (12,816)

$  322,974 •
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2019

4. Restrictions on Net Assets

Endowment Fund

The Organization's endowment fund was established in 1999 to support women and children's program
services. Contributions to the endowment fund are subject to donor restrictions that stipulate the original
principal of the gift is to be held and invested by the Organization indefinitely, and income from the fund
is to be expended for women and children's program services. As required by generally accepted
accounting principles, net assets associated with endowment funds are classified and reported based on
the existence or absence of donor-imposed restrictions.

The Organization is subject to the State Prudent Management of Institutional Funds Act (SPMIFA) and,
therefore, classified amounts in its donor-restricted endowment fund as net assets with donor restrictions

until the Board appropriates amounts for expenditure and any purpose restrictions have been met. The
Board of Directors of the Organization has interpreted SPMIFA as requiring the maintenance of only
the original gift amount contributed to an endowment fund, unless a donor stipulates the contrary. As
a result of this interpretation, the Organization would consider the fund to be underwater if the fair value
of the fund is less than the sum of (1) the original value of initial and subsequent gifts donated to the fund
and (2) any accumulations to the fund that are required to be maintained in perpetuity in accordance with
applicable donor gift instrument. The Organization has interpreted SPMIFA to permit spending from
underwater funds in accordance with prudent measures required under the law. The fund is not currently
underwater.

In accordance with the State Prudent Management of Institutional Funds Act (SPMIFA), the
Organization considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowments funds: (1) the duration and preservation of the fund, (2) the purpose of the
donor restricted endowment fund, (3) general economic conditions, (4) the possible effect of inflation
and deflation, (5) the expected total return from investment income and the appreciation or depreciation
of investments, (6) other resources of the Organization, and (7) the investment policies of the
Organization.

At December 31,2019, the endowment fund is composed of $80,500 of funds received to be invested in
perpetuity.

The Organization has adopted investment and spending policies for endowment assets that attempt to
subject the fund to low investment risk and provide its women and children's program services with
current income. Endowment assets are invested in mutual funds. The Organization has a policy of
appropriating investment funds as required, expending the endowment fund's investment income for
women and children's program services during the year in that fiscal quarter. The current spending policy

is not expected to allow the Organization's endowment fund to grow as a result of investment returns.
This is consistent with the Organization's objectives to provide income for its women and children's
program, preserve endowment assets without subjecting them to substantial risk, and provide additional
real growth through new gifts.

Assets with Donor Restrictions:

Endowment funds $ 80,500

10



DocuSign Envelope ID: 8AF75674-CC6F^250-97D3-7BC014EE73D6

Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2019

5. Property and Equipment

Property and equipment consisted of the following at December 31, 2019.

Land S 42,800

Buildings and Improvements 1,050,963
Equipment 53,392
Furniture and Fixtures 61,854

Total 1,209,009

Less-accumulated depreciation (678,123)
Total property and equipment $ 530,886

Depreciation expense was $42,239 for the year ending December 31, 2019.

6. Liquidity and Availability of Financial Assets

The following reflects the Organization's financial assets as of the balance sheet date, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions within one year of the
balance sheet date.

Financial assets at year-end:
Cash $ 166,957

Investments 1,711,226

Accounts receivable 40,941

Loan receivable, affiliate 8,152
1,927,276

Less amounts not available for general expense:
Donor-restricted use for specific residents (7,681)
Donor-restricted to maintain as an endowment (80,500)

Total financial assets available to meet cash needs

for general expenditure within one year $ 1,839,095

It is the Organization's liquidity management policy to structure its financial assets to be available as its
general expenditures, liabilities, and other obligations come due. The Organization invests cash in excess
of daily requirements in short-term investments. Additionally, the Organization has an endowment fund,
in which income generated from the endowment fund is available for general use.

7. Concentrations

Approximately 19.24% of public support and revenues were derived from contracts with the New
Hampshire State and City of Nashua governments in 2019.

11
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2019

8. Fair Value Measurements

The Organization follows a three-level valuation hierarchy for disclosure of fair value measurements. The
categorization of financial assets and financial liabilities within the valuation hierarchy is based upon the
lowest level of input that is significant to the measurement of fair value. Under.level I, inputs to the
valuation methodology are quoted prices (unadjusted) for identical assets or liabilities in active markets.
Under level 2, inputs to the valuation methodology are other observable inputs, including quoted prices
for similar assets and liabilities in active or non-active markets, inputs other than quoted prices that are

observable for the asset or liability, and inputs that are not directly observable, but are corroborated by
observable market data. Under level 3, inputs to the valuation methodology are unobservable for the asset
or liability. There were no changes to these valuation methods during the year ended December 31,2019.

The following table sets forth the assets carried at fair value measured on a recurring basis as of
December 31, 2019.

Level 1 Level 2 Level 3 Total.

Mutual fund shares $ 1,711,226 - - 1,711,226

9. Related Party

The Organization's executive director provides administrative services to MP Housing, Inc. The
Organization was reimbursed $37,134 in 2019. The amount reduced the payroll, fringe benefits and
insurance expenses of the Organization.

10. Contingencies

The Organization received money under various state and federal programs. Under the terms of these
programs, the Organization is required to use the money during the period for purposes specified in the
proposal. If expenditures were found not to have been made in compliance with the proposal, the
Organization might be required to repay the funds.

11. Subsequent Events

The Organization has evaluated subsequent events through September 3,2020, the date on which these
financial statements were available to be issued.
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Marguerite's Place, Inc. & MP Housing Inc.
Board of Directors-Officers of the Board of Directors 2021

Chair of Board

Richard Guidoboni

QA Engineer

Joined: December 2014

Vice Chair

Brian Hall

President and COOPb^^^^^^^rces

Joined: December 2018

Secretary
Deborah Novotny
SVP Commerical Lending

Joined: September 2015

Treasurer

Alina Korsak

Principal
Melanson Heath

Joined: September 2018

Exec Committee Member

Michael Carignan
Chief of Police

Joined: July 2015

Exec Committee Member

Joanna Poulin

Clinical Nursing Faculty

Joined: March 2020

Brenda Baron

Director of Operations

Joined: March 2019

Carol Martel

Northeastern Counsel

Wine Institute

Joined: September 2018

John Parolin

Retired

Joined: September 2018

Richard Plamondon

Chief Financial Officer

Joined: 2006

Ren6 Whitcley
Volunteer

Joined: March 2020

Naadia Nazecr

Co-Owner

t i 0 ns

Joined: March 2020

Tarrah Ledoux

Senior Manager, Brand and
Communications

PointClickCare

Joined: January 2021

Kevin Cloutier

Experiential Learning
Coordinator

Joined: January 2021

Hannah Stohlcr

Executive Director

Marguerite's Place
hstohlertaimarvueritesnlace.oru

Joined: July 2019
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2021 Committee Information

Executive Committee Members

Rich Guidoboni, Chair
Brian Hall, Vice Chair

Deb Novotny, Secretary
Alina Korsak, Treasurer
Joanna Poulin, Member at Large
Michael Carignan, Member at Large

Finance Committee Members

Alina Korsak

Dick Plamondon

Rich Guidoboni

Brian Hall

Development Committee Members
Deb Novotny
Rene' Whiteley
Brenda Baron

Kevin Cloutier

-  Tarrah Ledoux

Governance Committee Members

•  John Parolin

Dick Plamondon

-  Carol Martel

Rich Guidoboni

Strategic Planning Committee Members
Brian Hall

John Parolin

Deb Novotny
Kevin Cloutier

Tarrah Ledoux

Programs Committee Members
-  Joanna Poulin

Rene Whiteley
•  Naadia Nazeer

Dana King (non-board member)
-  Jane Sobolov (non-board member)
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Hannah Stohler
Nashua, NH -I

Education

Master of Divinity, Harvard Divinity School may 2016
Cambridge, MA
Concentration in Nonprofit Management, Social Justice, and Ethics
CPA: 3.9

BA in Spanish, Tulane University mav 2013
New Orleans, LA
Graduated Magna cum Laude with Departmental Honors
GPA: 3.78

Experience

Executive Director and CEO july 2019 - present
Marguerite's Place and MP Housing, Nashua, NH

Lead strategic vision of the organization, including fiscal
management, staff and board leadership, fundraising, and
program delivery. Manage $1 mill+ budget.

Director of Believe in Success may 2017 - june 2019
Unitarian Universalist Urban Ministry, Roxbury, MA

Designed and launched Massachusetts' first workforce
development program for domestic violence sur\'ivors. Managed
team of 8 staff and 50 volunteers. Establish and manage $300k+
program budget.

Residential Program Manager may 2016 - may 2017
Voices Against Violence, Framingham, MA

Managed the operation of a short term emergency shelter for
families and individuals fleeing domestic violence. Ensured
integrated and high quality service delivery and oversaw fiscal
operations.

Communications Specialist may 2015 - august 2015
IMA World Health, Washington D.C.

Led update of f "1 in 3" Sermon Guide and "Sacred Spaces" toolkit
for WeWillSpeakOut.US. Published op-eds for WeWillSpeakOut.US
blog and managed social media. Represented WeWillSpeakOut.US
as liaison at International Public Health Conferences.

Organizational Consultant may 2014 - august 2014
Adopta Una Familia, Inc., Guayaquil, Ecuador

Directed employees through transition into new positions within
a new organizational structure. Assessed performance and
mentored Program Coordinators through strategic planning and
program development techniques.

Core Qualifications

Program Development

Team Leadership

Fiscal Management

Board Development

Strategic Planning

Community Networking

Grant Writing/Management

Skills and Affiliations

Fluent in Spanish

2017 Graduate of MetroWest
Health Leadership Program

Certified Domestic Violence
and Sexual Assault Counselor

Board of Directors for Greater
Nashua Continuum of Care.
2019 - Present

Board of Directors for Adopta

Una familia. Inc. 20.13 - 2019
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Patricia Joseph

Summary of Qualifications:
•  Hard worker, quick learner, and the ability to assume responsibility
•  Skilled at working with people with diverse backgrounds
•  Possess excellent communication and inter-personal skills

•  Eleven years nonprofit experience in varied capacities
•  Demonstrated excellence in delivery and knowledge of client centered services

Experience:

Marguerite's Place, Inc. 2008-Present

Case Manager 2008-2012

•  Delivered intensive residential case management services to families in crisis
•  Partnered with state and local agencies to connect over 120 families with mainstream

resources

• Managed the move in/out process for apartment readiness, rent collection, and formal exit
•  Coordinated donations from initial contact to distribution and/or storage of items
•  Planned and coordinated seasonal events for families from all socioeconomic

backgrounds

Director of Development and Public Relations 2012-2013

•  Prepared and submitted grant proposals securing $400,000 in funding
•  Planned, developed, and executed fund raising activities within the business community
•  Developed marketing materials targeting 300,000 donors to generate program revenue
•  Established new business leader partnerships using community services best practices

Director of Residential Services 2020-Present

•  Develop program infrastructure to include development of tools and resources for direct
resident use

•  Provide trauma informed individualized case management services to 10 families in crisis
•  Collect demographic data through resident surveys for program evaluation making

adjustments to assure successful outcomes

•  Facilitate group programming to support our families' community

Asccntria Care Alliance 2014-2016

Career Advisor - NH Health Profession Opportunitj' Project
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Counseled individuals in the development of a long-term career pathway through formal
intake, assessment and case management

Provided strengths based vocational and academic counseling
Updated client database and case records according to DHHS/OMHRA specifications
Monitored individual progress and track outcomes in a data management system
Liaised with Job Developer to prepare clients for an intensive job search with an 89%
success rate

Maintained contact with client up to 1-year post-employment to track retention

Merrimack Vision Care 2013-2014,
2016-

2017Office Assistant

• Maintained operational efficiency through prioritized task management for busy practice
• Resolved insurance and billing claims
•  Interacted with general public to achieve customer satisfaction at the highest level

Education:

Southern New Hampshire Universitj'
B.S., Management Information Systems
Cum Laude
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Hannah Stohler Executive Director $87,838 0 0

Path Joseph Director of Residential

Services

$51,500 0 0
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and My
Friends Place ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$305,697

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Serviceis

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

,  2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

Sf
My Friends Place Amendment #2 Contractor Initials

RFA-2020-DEHS-01 -STATE-12-A02 Page 1 of 5 Date
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health sen/ices,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.ora/sites/default/files/reference/NH-HMIS-PnP-112018.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

^os

SF
My Friends Place Amendment #2 Contractor Initials i
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring Individuals understand
their rights. http:/Av\^.Qencourt.state.nh.us/rules/state aaencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate In training on contractual compliance and technical
assistance, as required by the Department.

4. Exhibit A, Scope of Services, Section 3, Reporting, Subsection 3.3, to read:

3.3. The Contractor shall provide a copy of lawsuit filing, per Department request.

5. Exhibit A, Scope of Services, Section 3, Reporting, Subsection 3.3 to read:

3.4. The Contractor shall provide lawsuit status reports to the Department on an annual basis,
within fifteen (15) days of year-end.

6. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests

r-DS
My Friends Place Amendment #2 Contractor Initials

RFA-2020-DEHS-01-STATE-12-A02 Page 3 of 5 Date 3/18/2021



DocuSign Envelope ID: 697C70FO-A606-4FAD-B48B-302CC033803C

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/18/2021

■DocuSlgned by:

Date NameT^"^'^^^'^3ntani el l o
Title: Director

My Friends Place
OocuSlgntd by:

3/18/2021

Date
Title: Executive Director

My Friends Place Amendment #2
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OocuSioAto by:

3/18/2021

Diti Nam^:
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

My Friends Place Amendment #2
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secreiar>' of Slate of the State of New Hampshire, do hereby certify that MY FRIEND'S PLACE is a New

Hampshire Nonprofit Corporaiion registered to transact business in New Hampshire on Fcbruar>' 03. 1987. 1 further certify that all

fees and documents required by the Sccretar)' of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 108288

Certificate Number: 0005052922

u.

fe>

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afilxcd

the Seal of the State of New Hampshire,

this 8th day of December A.D. 2020.

William M. Gardner

Secretary of State
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CERTIFICATE OF AUTHORITY

I; Robert Fuller, hereby certify that: 1 am a duly elected Officer of My Friend's Place.

The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders,
duly called and held onjune 18,20 20, at which a quorum of the Directors/shareholders were
present and voting.

VOTED: That FX Bruton and Susan Ford are duly authorized on behalf of Mv Friend's Place to enter
into contracts or agreements with the State of New Hampshire and any of its agencies or departments
and further is authorized to execute any and all documents, agreements and other instruments, and
any amendments, revisions, or modifications thereto, which may in his/her judgment be desirable or
necessary to effect the purpose of this vote.

1. 1 hereby certify that said vote, has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This
.authority remains valid for thirty (30) days from the date of this Certificate of Authority. I
further certify that it is understood that the State of New Hampshire will rely on this certificate as
evidence that the perspn(s) listed above currently occupy the position(s) indicated and that they
have full authority to bind the corporation. To the extent that there are any limits on the.authority
of any listed individual to bind the corporation in contracts with the State of New Hampshire, all
such limitations are expressly stated herein.

Date: '^pf^/2'^ Signature:

Robert Fuller, Treasurer
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ACORD, CERTIFICATE OF LIABILITY INSURANCE
DATE {MM/OO/YYYY)

12/04/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poiicy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endor8ement(8).

PRODUCER

USI Insurance Services LLC

333 Glen Street, Suite 302

Glens Falls, NY 12801

855 874-0123

Brianna Beckett

(WnV Erti. 855-874-0123 877-775-0110
A^Ess; Brianna.beckett@usl.com

INSURER(S) AfPORDtNG COVERAGE NAICI

INSURER A Philadelphia Indemnity insurance Co. 18058
INSURED

My Friend's Place, Inc.

368 Washington Street

Dover, NH 03820

INSURER B Wesco Insurance Company 25011

INSURER C

INSURER D

INSURER E

INSURER e

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL

INSR
SUBR

VWP POUCY NUMBER IiKM81^(4y^I POUCY EXP
fMM/DD/YYYYI UMITS

A X COMMERCIAL GENERAL LIA8IUTY

)E OCCUR

PHPK2134543 07/24/2020 07/24/2021 EACH OCCURRENCE s1.000.000

ClAIMS-MAC $1,000,000

MED EXP (Any one penon) s20,000

PERSONAL & ADV INJURY $1,000,000
GE VL AGGREGATE LIMIT APPLIES PER:

POLICY 1 1 JE^ 1 [ LOC
OTHER:

GENERAL AGGREGATE $3,000,000

PRODUCTS ■ COMP/OP AGG $3,000,000

$

A AU1

X

OMOBILE LIABILITY PHPK2134543 D7/24/2020 07/24/2021
COMBINED SINGLE LIMfT
(Ea accideni) s1,000,000

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY X

SCHE(XJLEO

AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per person) $

BODILY INJURY (Per accident) $

PROPERTY DAMAGE
(Per eccidWitt $

s

A UMBRELLA LIAB

EXCESS UAB

OCCUR

CLAIMS-MADE

PHUB722809 07/24/2020 07/24/2021 EACH OCCURRENCE $1,000,000

AGGREGATE $1,000,000

DED X RETENTION $10000 $

B WORKERS COMPENSATION

AND EMPLOYERS'UABIUTY

ANY PROPRtETORff>ARTNER«X£CUTIVE| 1
OFFICER/MEMBER EXCLUDED? Y
(Mandatory In NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/A

WWC3433401 09/26/2020 09/26/2021
PER OTH-
STATUTE FR

E.LEACH ACCIDENT $500,000

E.L. DISEASE ■ EA EMPLOYEE $500,000

E.L. DISEASE - POLICY LIMIT $500,000
A Directors & PHSD1554811 07/24/2020 07/24/2021 $1,000,000 $2500 ded

DESCRIPTION OF OPERATIONS 1 LOCATIONS / VEHICLES (ACORD 101, Additional Ramarkt Schadulo, may be attached If more space It required)

" Workers Comp Information "

Proprietors/Partners/Executive 0fficer8/Memt>ers Excluded:

Janet Insolla

FX Bruton

Robert Fuller

(See Attached Descriptions)

State of NH, Dept of Health & Human Services, Bureau

of Homeless and Housing 129 Pleasant Street

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) 1 of 2
#S30557223/M29528805

® 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

BXBCX
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DESCRIPTIONS (Continued from Page 1)

The General Liability policy includes an additional insured endorsement that provides additional insured

status to the certificate holder only when there is a written contract that requires such status, and only

with regard to work performed on behalf of the named insured.

SAGITTA 25.3 (2016/03) 2 of 2

#S305S7223/M2g528805
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My
Friend's ni
Place ' : I

Serving th«<ommunlty itnc* 1987

368 Washington Street Dover, NH 03820 603-749-3017 Fax:603-749-5068

MISSION STATEMENT

Provide home like emergency shelter and transitional housing, and exceptional support for the
homeless men, women and families in our service area.

LVE UNTED

United
Way raftx

"A comprehensive program to provide temporary housing and
support."

myfriendsplacenh.org
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INDEPENDENT AUDITORSS REPORT

To the Board of Trustees of

My Friend's Place

Dover, New Hampshire

We have audited the accompanying financial statements of My Friend's Place

(a New Hampshire Non-Profit Organization), which comprise the statements of
financial position as of June 30, 2019 and 2018, and the related statements

of activities, functional expenses and cash flows for the years then ended,

and the related notes to the financial statements.

Management's Responsibility for the Finajicial Statements

Management- is responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles

generally accepted in the United States of Ajnerica; this includes the
design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility.is to express an opinion on these financial statements

based on our audits. We conducted our audits in accordance with auditing

standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material

misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures

selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to

fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of express.i.ng an
opinion on the effectiveness of .the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

(continued)
-1-
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Opinion

In our opinion, the financial statements referred to above presenc fairly,
in all material respects, the financial position of My Friend's Place as of
June 30, 2019 and 201B, and the changes in net assets and its cash flows
for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Hodgdon, Wilson & Griffin
Portsmouth, New Hampshire

May 28, 2020

-2-
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MY FRIEND'S PLACE

STATEMENTS OF FINANCIAL POSITION

June 30,

CURRENT ASSETS

Cash and cash equivalence

Grants receivable

Investments

Inventory

Prepaid expenses

Total current assets

PROPERTY, PLANT AND EQUIPMENT

Land

Buildings and improvements

Furniture and fixtures

Equipment

Total property and equipment

Less accumulated depreciation

Property and equipment, net

ASSETS

$

2019

153,364

36,493

1,169

2 , 662

2.619

196,307

87,150

815,085

42,634

42.511

987,380

506.504

2018

146,327

36,245

1,086

1,422

4.684

189,764

87,150

815,085

41,071

13,850

957,156

482.742

480.876 474,414

OTHER ASSETS

Endowment investments

Cash and cash equivalents

Total other assets

9,760

806

10.566

9,963

2,400

12.363

TOTAL ASSETS 687,749 676,541

LIABILITIES & NET ASSETS

CURRENT LIABILITIES

Accounts payable

Accrued payroll and payroll taxes

Accrued earned time

Total current liabilities

1,725

3,399

1.985

7,109

2,431

2,832

4,925

10,188

SECURITY DEPOSITS

Total liabilities

806

7,915

2,400

12,588

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

665,716

14.118

679.834

687.749

653,990

663,,953

676,,541

The accompanying notes are an integral part of these financial statements.
-3-
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MY FRIEND'S PLACE

STATEMENTS OF ACTIVITIES

For the Years Ended June 30

2019 2018

NET ASSETS WITHOUT DONOR RESTRICTIONS

Public support and revenue;

Public support

Grants

Donations

United Way

Total public support

OTHER REVENUE

Gaming revenue, net

Rent and miscellaneous

Interest income

Unrealized gain (loss) on investments

Total other revenue

Total public support and revenue

FUNCTIONAL EXPENSES

Program oervicoo

Management and general

Fundraising

Total functional expenses

164,632

64 ,024

18.124

266,960

77,761

28,867

87

83

106.818

373,798

296,690

57,922

7.460

150,636

65,185

16,808

232,629

48,292

22 ,348

142

(21)

70.761

303,390

275,292

55,685

8,212

362,072 339,189

INCREASE {DECREASE) IN NET ASSETS WITHOUT

DONOR RESTRICTIONS 11,726 (35,799)

INCREASE (DECREASE) IN NET ASSETS WITH

DONOR RESTRICTIONS

INCREASE (DECREASE) IN NET ASSETS

NET ASSETS, Beginning

NET ASSETS, Ending

4.155

15,881

663,953

679.834

13

(35,786)

699.739

663,953

The accompanying notes are an integral part of these financial statements.
-4-



MY FRIEND'S PLACE

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2019

Proorajn

Classified advertising

and public relations

Depreciation expense

Employee benefits

Insurance

Maintenance and repairs

Miscellaneous

Office expense

Professional fees

Resident support services

Salaries and v/ages

Supplies

Taxes, payroll

Telephone

Transportation expense

Utilities

TOTAL EXPENSES

23,037

31,066

4,812

34,549

834

1,322

937

146,435

8,317

11,715

4,026

909

28,731

Management cuid
General

1,481

724

5,153

7,219

1,449

3,269

6,988

24,412

4,302

1,943

212

770

Fund-raising

589

3,936

2,713

222

Total

1,481

23,761

36,808

12,031

35,998

834

8,527

6,988

937

173,560

12,619

13.880

4,238

909

29.501

o

296.690 57.922 7.460 362.072

The accompanying notes are an integral part of these financial statements.
-5-



•MY FRIEND'S PLACE

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2018

Program

Classified advertising

and public relations

Depreciation expense

Employee benefits

Insurance

Maintenance and repairs

Miscellaneous

Office expense

Professional fees

Resident support services

Salaries and wages

Supplies

Taxes, payroll

Telephone

Transportation expense

Utilities

TOTAL EXPENSES

• 21,920

28,723

4,410

16,264

6,155

1,614

210

1,566

143,430

7,334

11,990

4,835

1,083

25,758

Management and

General

1,940

1,073

4,787

6,616

449

122

3,255

7,872

23,850

2, 681

1,999

254

787

275,292 55.685

Fundraising

684

4,593

2,650

285

6,212

Total

1,940

22,993

34,194

11,026

16,713

6,277

9,462

8.082

1,566

169,930

10,015

14,274

5,089

1.083

26,545

o

o

339,189

The accompanying notes are an integral part of these financial statements.
-6-
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MY FRIEND'S PLACE

STATEMENTS OF CASH FLOWS

Years Ended June 30,

CASH FLXWS FROM OPERATING ACTIVITIES

Increase (decrease} in not: asocce

2019

15,881

2018

(35,786)

Adjust:ments co reconcile change in net assets to

net cash provided (used) by operating activities!

Unrealized (gain) loss on investments

Investment (income) loss

Depreciation

(Increase) decrease in:

Grants receivable

Inventory

Prepaid expenses

Increase (decrease) in:

Accounts payable

Accrued payroll and payroll taxes

Accrued earned time

Security Deposits

Total adjustments

(G3)

203

23,761

(248)

(1.239)

2,065

(706)

567

(2,940)

(1,594)

21

(34)

22,993

22,290

3,513

(92)

163

112

(3.703)

.2,107

19,786 47,370

Net cosh provided by operating activities - 35,667 11,584

CASH FLOWS FROM INVBSTING ACTIVITIES

Acquisition of property, plant and equipment

Acquisition o£ investments

Not cash used by investing activities

(30,224)

(30,224)

AIL

(31)

CASH FLOWS FROM FINANCING ACTIVITIES

Net increase in cash

Cash at beginning of year

5,443

148,727

11,553

137,174

CASH AT END OP YEAR 154,170 148.727

The accompanying notes are an integral part of these financial statements
-7-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

My Friend's Place was organized February 3, 1987. The purpose of the

organization is to provide safe and supportive emergency and transitional
shelter to individuals and families experiencing homelessness in Strafford

County, New Hampshire.

Basis of Accounting

Income and expenses are reported on the accrual basis, which means that income

is recognized as it is earned and expenses are recognized as they are incurred
whether or not cash is received or paid out at that time.

Financial Statement Presentation

Under generally accepted accounting principles, My Friend's Place is required

to report information regarding its financial position and activities

according to two classes of net assets: net assets without donor restrictions

and net assets with donor restrictions. In addition, My Friend's Place is

required to present a statement of cash flows.

Cash and Cash gquivaJ.en';?
For purposes of the statement of cash flows, My Friend's Place considers all

highly liquid investments available for current use with an initial maturity
of three months or less to be cash equivalents.

Cash does not include S8,568 and $9,619 held by the Organization as of June

30, 2019 and 2018, respectively. As required by State of New Hampshire

regulations, this amount was held by the Organization in a separate account to

be used as prizes for Bingo games. This cash is not available for any other

purpose.

Grants lleceivable

Grants receivable represents amounts due from federal, state and local

governments and from the United Way for grant revenue which has been earned.

Marketable Securities

1  Investments in marketable securities with readily determinable fair values and
I  all investments in debt securities are reported at their fair values in the

statement of financial position. Unrealized gains and losses are included in

the change in net assets.
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Promises to Give

Contributions are recognized when the donor makes a promise to give to My

Friend's Place that is, in substance, unconditional. Contributions that are

restricted by the donor are reported as increases in net assets without donor
restrictions if the restrictions expire in the fiscal year in which the
contributions are recognized. All other donor-restricted contributions are

reported as increases in net assets with donor restrictions depending on the

nature o£ the restrictions. When a restriction expires, net assets with donor

restrictions are reclassified to net assets without donor restrictions. An

allowance for uncollectible unconditional promises to give is established

based on historical experience and management's evaluation of outstanding
unconditional promises to give at the end of each year. As of June 30, 2019

and 2018, the balance of Promises to Give was $0 and $0, respectively.

Fair Value of Financial Instruments ,

Unless otherwise indicated, the fair values of all reported assets and

liabilities which represent financial instruments, none of which are held for

trading purposes, approximate the carrying values of such amounts.

Inventorv

Inventory of Bingo materials and supplies are recorded at the lower of cost

(first in, first out basis) or market.

Property. Plant and Equipment

Property and equipment are recorded at cost for those items which have been

purchased, and at estimated fair values for those items which have been
donated^ The cost basis of the land and buildings acquired by My Friend's

Place is allocated based on real estate tax valuation. The cost of buildings

and improvements is recovered u.sing the straight-line method over estimated
useful lives of 10 to 40 years. The cost of furniture, fixtures and equipment
is recovered using the straight-line method over estimated useful lives of 5
to 15 years.

Contributions

Contributions received are recorded as net assets with donor restrictions or

net assets without donor restrictions depending on the existence or nature of

any donor restrictions.

Donated Services

Contributions of services are recognized in the financial statements if the

services enhance or create nonfinancial assets or require specialized skills,

are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. My Friend's Place typically
receives contributed services to assist with general administrative and
maintenance tasks. For the years ended June 30, 2019 and 2018, no amounts for

contributions of services were recognized in the financial statements.

-9-



'  DocuSign Envelope ID: 697C70F0.A606-4FAD-B488-302CC033803C

MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OP SIGNIFICANT ACCOUNTING POLICIES (continued)

Donated Materials

My Friend's Place records donated materials at fair value. Donations of food,

personal care items and household supply items for the use of residents are
not recorded in the financial statements because of the difficulty in
determining fair value.

Functional Allocation of Expenses

The costs of the various programs and other activities have been summarized on

a functional basis. Accordingly, costs have been allocated among the programs

and supporting services benefited.

Income Taxes

My Friend's Place has received a letter of determination dated June 20, 1988
from the Internal Revenue Service advising it that it qualifies as a non

profit organization under Section. 501(c) (3) of the Internal Revenue Code and,
therefore, it is not subject to income tax. My Friend's Place is classified
as other than a private foundation.

Use of Estimates

The preparation of financial statements in conformity' with generally accepted
accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Subsequent E^vents

Management has evaluated subsequent events through May 28, 2020, the date

that the financial statements were available to be issued.

Management is currently evaluating the recent introduction of the COVID-19
virus and its impact on the not-for-profit industry and has concluded that
while it is reasonably possible that the virus could have a negative effect on
the fair value of My Friend's Place financial position and results of
operations, the specific impact is not readily determinable as of the date of
these financial statements. The financial statements do not include any

adjustments that might result from the outcome of this uncertainty.

-10-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - ENDOWMENT INVESTMENTS

My Friend's Place is a beneficiary of an agency endowmenC fund at The New

Hampshire Charitable Foundation. Pursuant to the terms of the resolution
establishing this fund, property contr.ibuted to The New Hampshire Charitable

Foundation is held as a separate fund designated for the benefit of My
Friend's Place. In accordance with its spending policy, the Foundation makes
distributions from the funds to My Friend's Place. The distributions are

approximately four percent of the market value of the fund per year. The

estimated value of the future distributions from the fund is included in these

financial statements, however, all property in the fund was contributed to The
New Hampshire Charitable Foundation to be held and administered for the

benefit of My Friend's Place.

NOTE C - ACCRUED EARNED TIME

Accrued earned time consists of a liability for future compensated leave time

that is vested with the employees.

NOTE D - NET ASSETS WITH DONOR RESTRICTIONS

As of June 30, 2019 and 2018, My Friend's Place has net assets with donor

restrictions of $9,760 and $9,963, respectively, invested with The New

Hampshire Charitable Foundation. In addition, for the year ended June 30,

2019, My Friend's Place has net assets with donor restrictions of $4,358 held

for the purchase of computer equipment.

NOTE E - GAMING REVENUE, NET

Gaming revenue, net primarily represents amounts from weekly Bingo nights.
Expenses consist of prizes and awards, hall rental, state taxes, licenses and
supplies.

For the year ended June 30, 2019, gemiing revenue, net of $77,761 consisted of
gaming revenue of $802,000 less expenses of $724,239.

For the year ended Juno 30, 2010, gaming revenue, net of $48,292 consisted of
gaming revenue of $708,942 lees expenses of $660,650.

11-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

j  NOTE F - RETIREMENT PLAN
j

j  My Friend's Place has adopted a 403(b) retirement: plan. Under the plan,
]  employees who meet certain age and length of service requirements may elect to
!  defer a percentage of their salary, subject to Internal Revenue Service
j  limits. My Friend's Place matches the employee deferral up to 3% of the

employee's salary. For the years ended June 30, 2019 and 2018, retirement

expense was $2,870 and $2,656, respectively.

(

;  NOTE G - LEASING ARRANGEMENTS

i
j  My Friend's Place rents property under cancelable leasing arrangements. Lease
j  expense was $360 and $933 for the years ended June 30, 2019 and 2018,
i  respectively.
I

I
I

:  NOTE H - ECONOMIC DEPENDENCY

My Friend's Place contracts are generally with government agencies and,

;  therefore, the majority of its receivables and a significant aiTiount of its

!  revenue are derived from that source.

In addition, My Friend's Place has received a significant amount of its

!  fundraising revenue from the operation of bingo games.

I  '
I

NOTE I - COMMITMENTS AND CONTINGENCIES

During the year ended June 30, 1998, My Friend's Place received a grant from

the United States Department of Housing and Urban Development (HUD). The

$99,566 grant was used towards Che acquisition of a transitional housing

facility located at 21-23 Hough Street in Dover, New Hampshire. Under the

terms of the grant, My Friend's Place would have to receive authorization from

HUD in order to convert the transitional housing facility to another use.

;  Failure to receive authorization from HUD would result in repayment of Che

grant to HUD.

My Friend's Place received money under, various state and federal grants.

Under the terms of these grants, My Friend's Place was required to use the

money within the grant period for purposes specified in the grant proposal. If

expenditures of the grant were found not to have been made in compliance with

the proposals, My Friend's Place might bo required to repay the grantor's
funds.

-12-
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MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE J - RESTATEMENT OF FINANCIAL STATEMENTS

Certain items previously reported in tine financial statements for the year

ended June 30, 2018 have been reclassified to facilitate comparability with
the presentation of the June 30, 2019 financial statements. The reclassified

items include the change from three categories of net assets to two categories

of net assets as well as certain disclosures required by generally accepted
accounting principles. In addition, inventory of Bingo materials and supplies

decreased $4,052. Gaming revenue, net decreased $4,052 and the decrease in net

assets without donor restrictions decreased $4,052.

NOTE K - LIABILITY AND AVAILABILITY OF FINANCIAL ASSETS

My Friend's Place's financial assets, reduced 'oy amounts not available for

general use because of contractual or donor-imposed restrictions within one

year of the balance sheet date, consisted of the following as of June 30,

2019 2018

Cash $ 153,364 S 146,327

Investments 1.169 1.086

154,533 147,413

Less those unavailable for

General expenditures within

One year, due to:

Contractual or donor imposed

restrictions 4,358

Board designations

Financial assets available

To meet cash needs for

General expenditures within

One year ? t $.-.1.4.2_>AIl

My Friend's Place is substantially supported by public support. As part of the
liquidity management of My Friend's Place, it has a policy to structure its
financial assets to be available as its general expenditures, liabilities, and

other obligations come due.

-13-
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My friend's Place

Board Listing

First Last Position Business

FX Bruton ** President Lawyer/Bruton & Berube

Stan Bobbins Vice President Retired Business Owner

Robert Fuller * Treasurer CPA/Dumais & Ferland

Retired Editorial Dept/Boston

Janet Insolia *• Secretary Globe

Retired Purchasing Manager

Phyllis LaPointe «• Member Fosters & Delta

Estelle Lewis Member Retired Bookkeeper

John Lewis Member Attcrney/ADR Provider

Jennifer Stevens Member Freelance Journalist

Alicia McLaughlin Member Retired

Vicki . Roundy ** Member Attorney/Roundy Law

Jacqueline Williams ** Member Property Maintenance

Tasha Dworjanyn ** Member Timberland

Brad Gould ** Member Dover PD

Mark Bowen Member Owner - Dover Bowl

Kitchen Manager, The Sassy

Britnie Lia Member Buscuit Co.

Executive Director

Susan Ford **
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Jennifer Pare

OBJECTIVE

EXPERIENCE

To work in an administrative position for a growing company where exceptional ability to multi-task, solve problems,
work effectively in a team, and meet deadlines are required in providing outstanding administrative support to
supervisors and managers.

Case Manager, My Friends Place, Dover NH
July 2020 - Present

Accomplishes clients' care by assessing goals and needs; developing, monitoring, and evaluating self-
sufficiency plans and progress. Processing new resident intakes, weekly case management, resume
building, help residents apply for health benefits, TANF, food stamps, housing, employment or any other
service the resident is in need of

HR Assistant, Atlantic Broadband, Rochester NH

January 2020 - July 2020

Processing employee information, such as new hires, transfers and resignations. Provide efficient general
and administrative HR support to staff and managers. Assist with OSHA reporting, process benefits
including open enrollment, new hires and life changes.

Personal Rater I, Liberty Mutual. Dover NH
January 2016- January 2020

Processing new business, endorsements, renewal, cancellation and policy maintenance transactions.
Lead team huddles and weekly meetings, manage weekly project uploads, team activity coordinator for 2
years, multi task to help team complete deadlines

Scheduling Coordinator, Nomith Ramdev DMD, Dover NH
February 2017 - April 2017

Scheduling patient appointment, check in/out, claims submission, verifying insurance benefits, greet
patients, collected payments, creating, maintaining and filing patient charts, answering multiline
telephones

Office Manager, Applewood Family Dentistry, Barrington NH
October 2014- February 2017

Scheduling patient appointment, claims submission, verifying insurance benefits, greet patients, collected
payments, process insurance claims and denials, handled all financials, monitored and updated patient
charts, answering multiline telephones, patient check in/out, resolved patient issues, organized and
processed mail, handled cash and deliveries, prepare financial reports, called in prescriptions when
appropriate, handled direct administrative issues.

Front of the House Manager, Fat Tony's Italian Grill, Rochester NH
January 2013 - May 2014

Responsible mainly for the day to day operations of the front of house duties of the restaurant and
catering functions, including wait staff/bartenders. Handling cash and deliveries, prepare cash out reports.

Front Desk Receptionist, Dental Expressions. Laconia NH
October 2012- January 2013 Temporary
Scheduling patient appointment, claims submission, verifying insurance benefits, greet patients, collected
payments, monitored and updated patient charts, answering multiline telephones, patient check in/out,
resolved patient issues, organized and processed mail, handled cash and deliveries, prepare financial
reports, called in prescriptions when appropriate.

Office Coordinator, John C. Hoell DDS, Somersworth NH

December 2010- October 2012

Scheduling patient appointment, claims submission, verifying insurance benefits, greet patients, collected
payments, monitored and updated patient charts, answering multiline telephones, patient check in/out.
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resolved patient issues, organized and processed mail, handled cash and deliveries, prepare financial
reports, called in prescriptions when appropriate, handled direct administrative issues.

Administrative / Finance Assistant, Great Bay Oral Surgery, Somersworth NH
July 2008 - November 2010

Scheduling patient appointment, claims submission, verifying insurance benefits, processing insurance
and patient payments, processed patient billing on a daily basis, refunds and collections, handled general
office administration, greet patients, handled all financials, collected payments, doctor credentialing,
AR/AP for alt vendors using QuickBooks, Setting CPR training for other offices, preparing and setting up
all staff meetings, luncheons and holiday parties, planning of continuing education classes and activities,
any and all other duties requested by office administrator or finance manager.

Project Assistant, Great Bay Oral Surgery, Somersworth NH
May 2008 - June 2008 Temporary

Issue backlog of patient and insurance refunds.

Patient Service Representative, Aspen Dental, Concord NH

November 2006 - June 2007

Scheduling patient appointment, check in/out, claims submission, verifying Insurance benefits, greet
patients, collected payments, creating, maintaining and filing patient charts, answering multiline
telephones

SKILLS Indeed Assessments

• Administrative Assistant. Highly Proficient, October 2019

Receptionist, Highly Proficient, November 2019

Medical Billing, Proficient, November 2019

Management Skills

Office Experience, Expert

Cash Handling, Expert

Cash Handling, Expert

Customer Service. Expert

Supervising Experience, Intermediate

Underwriting, Intermediate.

Benefits Administration, Beginner

Technology Skills
Microsoft Office, Microsoft Word, and Microsoft Outlook, Expert

Data Entry, Intermediate

Excel, Beginner

QuickBooks. Beginner
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Susan Js/t. l^ord

Employment History

2016 - Present My Friend's Place Dover, NH

Emergency Shelter, Transitional Housing Executive Director
•  Overall Supervision of 7 staff, performing various tasks from front office work, case management to specialized

projects

■  Responsible for the day to day operations of the shelter and transitional housing programs

■  Responsible for maintaining three properties to ensure buildings are safe and properly maintained

■  Responsible for writing, reporting and billing multiple grants, including State, Federal, United Way and CDBG
funding streams

•  Assisting treasurer and finance committee members to create a functional budget yearly.

2011 - 2016 Homeless Center for Strafford County Rochester, NH

Emergency Shelter, Transitional Housing Executive Director
Overall Supervision of 5 staff and over 50 volunteers, performing various tasks from front office work, case
management to specialized projects

Responsible for the day to day operations of the shelter and transitional housing programs

Responsible for mamtaining three properties to ensure buildings are safe and properly maintained

Responsible for writing, reporting and billing multiple grants, including United Way and CDBG funding streams

Assisting treasurer and finance committee members to create a functional budget yearly. Successful management
of budget increasing revenue for 5 years.

Successful in obtaining several grants to make upgrades and repairs to buildings and grounds

2010 - 2011 Strafford County Community Action Dover, NH

Homeless Intervention Program Homeless intervention Specialist
■  Outreach within Strafford County, Salvation Army, Soup Kitchens, Libraries, convenience stores etc., finding and

assisting homeless individuals obtain shelter

■  Assist in writing of grant for State and Federal funding for multiple grants

2004 - 2010 Strafford County Community Action Dover, NH

Head Start Program Systems Coordinator
Coordinate an ejisure enrollment of 309, create and implementstudent roster covering 6 centers as well as a home
based and Early Head Start program. Input requests for enrollment assign out to staff for application completion

Certify all applications for eligibility following strict federal guidelines, successfully pass both federal review and
annual audits

Responsible for tracking weekly attendance and preparing monthly reports to all managers and director

Successfully integrating new data base (PROMIS) to better track students and federally mandated services
rendered. Run reports and ensure staff are entering data completely and correctly

Train staff on use of data base, laptops, internet, email, general computer software including word and excel
programs

Maintain tiie computer net^^'ork including the server (Windows Server 2003), 15 computers as well as trouble shoot
computer issues at the centers (over 30 computers). Coordinate outsourcing for more extensive computer issues.

Coordinate the purchase of any technical supplies including computers, net^vork equipment, printers etc.
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Susan Jsd.

2000 - 2004 Strafford County Community Action Dover, NH

Workforce Development Program Employment Counselor
■  Assist in developing policy and procedure and overall design development as well as planned implementation,

including development of forms, intake and tracking procedures on a new federally funded program

•  Responsible for keeping grant within its federal mandates, as well as reporting weekly and quarterly to the State
Coordinator

•  Case Management, including but not limited to: meeting with clients, determining eligibility for a variety of
programs, determining needs of client and implementing service plan

1999 - 2003 (Grant Ended) Strafford County Community Action Dover, NH

Welfare to Work Program Employment Counselor
•  Assist in developing policy and procedure and overall design development as well as planned implementation,

including development of forms, intake and tracking procedures on a new federally funded program

•  Responsible for keeping grant within its federal mandates, as well as reporting weekly and quarterly to the State
Coordinator

•  Keeping an active case load for case management of TANF recipients as well as Non-Custodial parents, keeping
weekly to monthly meetings with clients, assisting them in eliminating barriers to employment assisting them in
obtaining and retaining employment

•  Actively participate in multi-agency meetings geared to serve as a wrap around for client services to ensure
appropriate service delivery and eliminate duplication of services

Organizations /Affiliations
■  Board of Directors, My Friend's Place Homeless Shelter, Dover, NH 2000-2003,2009- 2016

•  Rochester Rotary Member, Board member. Assistant Secretary, Chair of the First Grade Fingerprint
Program

•  Balance of State COC, Executive Committee

■  HMIS Advisory Committee Member

Education

• Bachelors in Science; Dual Major in Human Services and Business Management

Granite State College, University System of NH 2006

Notary Public 2003 - Present

• Global Career Development Facilitator Certification

Certified Professional Resume Writer
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CONTRACTOR NAME

Key Personnel

Name Job Title Salar)' % Paid from

this Contract

Amount Paid from

this Contract

Susan Ford Executive Director 53.000 yearly TBD TBD

Jennifer Pare Case Manager as of July 24"* $17.50 TBD TBD
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Nashua Soup Kitchen and Shelter, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$468,328

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

— OS

Aiie
Nashua Soup Kitchen and Shelter, Inc. Amendment #2 Contractor Initials:.

RFA-2020-DEHS-01 -STATE-13-A02 Page 1 of 5 Date: 3/22/2021
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

•2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.orQ/sites/default/files/reference/NH-HMIS-PnP-i 12018.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

-DS

Nashua Soup Kitchen and Shelter, Inc. Amendment #2 Contractor Initials:.
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.Qencourt.state.nh.us/rules/state aqencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

Nashua Soup Kitchen and Shelter, Inc. Amendment #2 Contractor Initials:.
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/22/2021

Date

—OocuSigncd by:

Santaniello

Title: Di rector

The Nashua Soup Kitchen and Shelter, Inc.

3/22/2021

Date

^DocuSlgntd by;

Title: Executive Director

The Nashua Soup Kitchen and Shelter, Inc. Amendment #2

RFA-2020-DEHS-01-STATE-13-A02 Page 4 of 5



DocuSIgn Envelope ID: 712586EA-C9BF-453C-85FC-F900F138458A

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OoeuSi^«d by;

4/6/2021
^1

. catne nne ft nos
Date Name:

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Nashua Soup Kitchen and Shelter, Inc. Amendment #2

RFA-2020-OEHS-01 -STATE-13-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State ofNew Hampshire, do hereby certify that NASHUA SOUP KITCHEN

AND SHELTER, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May I

1981. 1 further certify that all fees and documents required by the Secretary of State's onice have been received and is in good

standing as far as this olTice is concerned.

Business ID: 61911

Certificate Number: 0005331096

Urn

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 31st dav of March A.D. 2021.

William M. Gardner

Secretar>' of Stale
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Filing History

Business Name

NASHUA SOUP KITCHEN AND SHELTER, INC.

Business ID

61911

Back to Home (/online)

Filing# Filing Date Effective Date Filing Type Annual Report Year

0004695184 01/06/2020 01/06/2020 Nonprofit Report 2020

0003027859 01/12/2015 01/12/2015 Annual Report 2015

0000492099 03/04/2011 03/04/2011 Reinstatement 2010

0000492098 02/15/2011 02/15/2011 Admin Dissolution/Suspension N/A

0000492096 10/08/2010 10/08/2010 Reminder Letter N/A

0000492089 03/18/2005 03/18/2005 Annual Report 2005

0000492095 02/03/2000 02/03/2000 Annual Report 2000

0000492094 02/13/1995 02/13/1995 Annual Report 1995

0000492093 11/15/1990 11/15/1990 Annual Report 1990

0000492092 02/09/1990 02/09/1990 Merged N/A

0000492091 10/13/1981 10/13/1981 Amendment N/A

0000492090 05/11/1981 05/11/1981 Business Formation N/A
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Nashua Soup Kitchen & Shelter, Inc.
CERTIFICATE OF AUTHORITY

(Name pf tht elected Officer of the Corporation/LLC; cannot be contract signatory)

llama duly elected Clerk/Secretary/OfRcer of NASHUA SOUP KITCHFN & SHELTER iNr.
(Corporation/LLC Name)

®  ® ®®3rd of Directors/shareholders, duly-called andheld via email on APRIL ?■ 2021, at which a quorum of the Directors/shareholders were present and votina
(Date)

VOTED: That MICHAEL REINKE. EXECUTIVF niRFnrnR (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of NASHUA SOllP kitchfm it -pro iMr- to enter into contracts or agreements
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any
instruments, and any amendments, revisions, or modifications theretowhich may in his/her judgment be desirable or necessary to effect the purpose of this vote.

amended or repealed and remains in full force and effect as of the
/Vm H ^ certificate is attached. This authority remains valid forthirty (30) days from the date of this Certificate of Authority. 1 further certify that it is understood that the State of

'^®5f 2" 3® evidence that the person(s) listed above currently occupy theposition(s) indlMted and that they have ftjii authority to bind the corporation. To the extent that there are anv
an L 0^ ®"y 'isted individual to bind the corporation in contracts with the State of New Hampshirean such limitations are expressly stated herein. ndinpsnrre,

Dated; a
Signa of lected Offic

<.cuJ 3. (
re

I jxA-o-t-ctir-ev^
Nam
Title:

Rev. 03/24/20 2 Quincy Street • PO Box 3116 • Nashua, New Hampshire 03061-3116
603-889-7770 • www.nsks.org
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ACORD CERTIFICATE OF LIABILITY INSURANCE
0AT6 (MM/DD/YYYY)

6/26/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsemont(s).

PRODUCER

Eaton & Berube Insurance Agency, Inc.
11 Concord Street
Nashua NH 03064

NAME^^^ Kimberty Gutekunst
(aJc'no 603-882-2766 uw. No): 603-886-4230
A^Ess: kqutekunst(3)eatonberube.com

INSURER(S) AFFORDING COVERAGE NAICf

INSURER A: The Hanover Insurance Companies 22292

(NSUREO NASSO

Nashua Soup Kitchen & Shelter, Inc.
P.O. 80x3116

Nashua NH 03061

INSURER B: AmTrust Group 42376

INSURER c: Selective Insurance Group Inc. 14376

INSURER D:

INSURER e :

INSURER F:

COVERAGES CERTIFICATE NUMBER: 1468713158 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EPF
IMM/DOftYYYl

POLICY EXP
IMM/D0/YYYY1 LIMITS

A X COMMERCIAL GENEFlALUABIUTY

5 OCCUR
ZHVA685423 7/1/2020 7/1/2021 EACH OCCURRENCE $1,000,000

CLAIMS-MADE
UAAtAGI: lUKbNIbU
PREMISES fF.a ocoinanea) S 100.000

MED EXP (Any one parson) S 10.000

PERSONAL 8 ADV INJURY $1,000,000

GCm. AGGREGATE UMtT APPLIES PER: GENERAL AGGREGATE $3,000,000

POLICY 1 ISeCT I |lOC
OTHER:

PRODUCTS ■ COMP/OP AGG $3,000,000

$

A AUTOMOBILE LIABILITY ADVA685320 7/1/2020 7/1/2021
COMBINED SINGLE LIMIT $1,000,000

X ANY AUTO BODILY INJURY (Par parson) $

OWNED

AUTOS ONLY
SCHEDULED
AUTOS

BODILY INJURY (Per acddani) $

HIRED
AUTOS ONIY

NON-OWNED
AUTOS ONLY

PROPERTY DAMAGE
(Per accident)

$

t $

A UMBRELLA LIAB

EXCESS LIAB

X j (XCUR
1 CLAIMS-MADE

UHVA885518 7/1/2020 7/1/2021 EACH OCCURRENCE $1,000,000

AGGREGATE $1,000,000

DED 1 X RETENTIONS in nnn $

B WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANYPROPRIETOR/PARTNER/EXECUTIVE 1 1
OFFICER/MEMBEREXCLUOEO?
(Mandatory In NH)
K yas. deaoibe undar
description of OPEf%ATIONS bMow

N/A

WWC3357201 7/1/2020 7/1/2021
y  PER i OTH-
^  STATUTE 1 F.R

E.L EACH ACCIDENT $500,000

E.L. DISEASE - EA EMPLOYEE $500,000

E.L. DISEASE • POLCY LIMIT $ 500,000

A
A

C

Property
Crirne

Martaeanteru Liability

ZHVA685423

ZHVA685423
MY1006756

7/1/2020

7/1/2020

7/1/2020

7/1/2021
7/1/2021

7/1/2021

Buildings
Contarus
Crime

$2,938,539
$226,989
$100,000

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (ACORD 101, Additional Ramarkt Schadula. may ba aitachad If mort apact la rtqulrad)
Soup Kitchen and Shelter

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Health and Human Services
129 Pleasant Street AUTHORIZED REPRESENTATIVE

Concord NH 03301

1

ACORD 25(2016/03)
<S>1988-2015ACORDCORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Mission Statement:

The Nashua Soup Kitchen & Shelter is dedicated to providing shelter and food to those in need.
The overall objective of the agency is to advocate, create and operate programs and services that
promote dignity and self-sufficiency for those we serve. To ensure that basic needs are
addressed, the NSK&S is committed to joining with others in a community-wide ethic of caring.
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NASHUA SOUP KITCHEN AND SHELTER. INC

FINANCIAL STATEMENTS

JUNE 30, 2019

AND

INDEPENDENT AUDITORS' REPORT
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INDEPENDENT AUDITORS^ REPORT

To the Board of Directors of

Nashua Soup Kitchen and Shelter, Inc.:

We have audited the accon^anying financial statements of Nashua Soup Kitchen and
Shelter, Inc. (a nonprofit organization), which corprise the statement of

financial position as of June 30, 2019, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related

notes to the financial statements.

Management's Responsibility for the Financial State"<ents

Management is responsible for the preparation and fair presentation of these

financial statements in accordance with accounting principles generally accepted

in the United States of America; this includes the design, implementation, and

maintenance of internal control relevant to the preparation and fair presentation

of financial statements that are free from material misstatement, whether due to

fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based

on our audit. We conducted our audit in accordance with auditing standards

generally accepted in the United States of America. Those standards require that

we plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the

amounts and disclosures in the financial statements. The procedures selected
depend on the auditor's judgment, including the assessment of the risks of

material misstatement of the financial statements, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant

to the entity's preparation and fair presentation of the financial statements in

order to design audit procedures that are appropriate in the circiimstances, but

not for the purpose of expressing an opinion on the effectiveness of the entity's

internal control. Accordingly, we express no such opinion. An audit also

includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well

as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate

to provide a basis for our audit opinion.
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Nashua Soup Kitchen and Shelter, Inc

Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all

material respects, the financial position of Nashua Soup Kitchen and Shelter,
Inc. as of June 30, 2019, and the changes in its net assets and its cash flows

for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Nashua Soup Kitchen and Shelter, Inc.'s 2018
financial statements, and we expressed an unmodified audit opinion on those
audited financial statements in our report dated September 22, 2018. In our
opinion, the summarised con^arative information presents herein as of and for the

year ended June 30, 2018 is consistent, in all material reispects, with the
audited financial statements from which it has been derived.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial

statements as a whole. The schedule of fiinctional support and revenue on page
16 is presented for purposes of additional analysis and is not a required part
of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial

statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to

prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements
as a whole.

Manchester, New Heui^shire

October 8, 2019
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NASHUA SOUP KITCHEN AND SHELTER, INC.

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2019

(with comparative totals for 2018)

ASSETS

Without Donor

Restrictions

With Donor

Restrictions

Total

2019

Total

2018

CURRENT ASSETS:

Cash (Note 1)

Grants and accounts receivable

(Note 1)

Prepaid expenses

$  144,396

40,997

33.473

$ $  144,396

40,997

33,473

$  182,975

54,782

34,007

Total current assets 218.866 - 218,866 271,764

INVESTMENTS (Note 2) 748.945 748.945 566,623

LAND, BUILDING AND EQUIPMENT, at cost

(Notes 1 and 3):

Land and buildings

Building improvements

Furniture, fixtures and equipment

2,557,472

328,335

205,745

- 2,557,472

328,335

205,745

2,558,522

340,457

241,624

Less - Accumulated depreciation
3,091,552

745.452

- 3,091,552

745,452

3,140,603

758,311

2,346,100 - 2,346,100 2,382,292

OTHER ASSETS:

Notes receivable (Note 8) 100,668 100,668 96,113

83,414.579 $ $3,414,579 $3,316,792

LIABILITIES AND MET ASSETS

CURRENT LIABILITIES:

Accounts payable

Accrued expenses

Security deposits

$  40,634

128,227
$ $  40,634

128,227

$  29,533

89,316

1,589

Total current liabilities 168,861 - 168,861 120,438

NET ASSETS (Note 1):

Without donor restrictions

With donor restrictions

3,193,065

52.653

3,193,065

52,653

3,196,354

Total net assets 3,193,065 52,653 3,245,718 3,196,354

$3,361,926 $  52,653 $3,414,579 $3,316,792

The accompanying notes to financial statements

are an integral part of these statements.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2019

(with comparative totals for 2018)

Without Donor

Restrictions

With Donor

Restrictions

Total

2019

Total

2018

SUPPORT AND REVENUE:

Support

Public contributions

In-kind contributions (Note 4)

City of Nashua, Mew Han^shire
Community Block Grant

State of New Hampshire

Emergency Shelter Program Grant

Town grants, New Hao^shire

Special events

Capital can^aign & improvements

Other grants

Rent- Transitional Housing

Net assets released from

restrictions

Total support

Revenue

Investment income

Investment return

Total revenue

Total support and revenue

$  915,015

1,508,432

25,215

115,599

16,000

282,187

121,797

76,175

4,341

3.064,761

13,825

23,205

37,030

$3.101.791

52,653

52,653

$  915,015 $

1,508,432

25,215

115,599

16,000

282,187

174,450

76,175

4,341

13,825

23,205

37,030

804,068

1,796,189

23,916

115,599

17,500

248,790

124,010

11,592

3,117,414 3,141,664

14,555

11,303

25,858

52.653 $3.154.444 $3.167.522

The accompanying notes to financial statements

are an integral part of these statements.
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NASHUA SODP KITCHEN AND SHELTER, INC

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2019

(with con^arative totals for 2018)

EXPENSES;

Program Services

Kitchen

Housing, shelter £ services

Total program services

Support Services

Management and general
Fundraising

Total support services

Total program and support

expenses

INCREASE . (DECREASE) IN NET ASSETS

NET ASSETS, beginning of year

NET ASSETS, end of year

Without Donor

Restrictions

$1,793,542

1,091.488

2.885.030

101,874

118,176

220,050

3,105,080

(3,289)

3,196,354

$3.193.065

With Donor

Restrictions

52,653

S  52.653

Total

2019

Total

2018

$1,793,542 $2,431,062

1.091.488 715.225

101,874

118,176

220,050

2.885,030 3.146.287

91,794

129.659

221.453

3.105,080 3,367,740

49,364 (200,218)

3,196,354 3,396,572

$3.245.718 $3.196.354

The accompanying notes to financial statements

are an integral part of these statements.
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STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2019

(with coQ^arative totals for 2018)

Program Services

Management Total Total

Soup Kitchen Client Services and General Fundraising 2019 2018

SAZARIES AND RELATED EXPENSES:

Salaries $  248,359 $ 471,931 $ 53,529 $ 12,410 $ 786,229 $  840,558

Payroll taxes 20,847 33,788 4,053 951 59,639 65,171

Bn^loyee benefits 37,619 102,436 10,390 2,437 152,882 146,845

306,825 608,155 67,972 15,798 998,750 1,052,574

OTHER EXPENSES:

In-kind food and services 1,180,754 264,623 8,779 54,276 1,,508,432 1,796,189

Depreciation 43,811 45,304 6,611 1,551 97,277 72,336

Utilities 31,523 19,499 3,785 888 55,695 56,893

Food and supplies 104,830 12,755 - - 117,585 125,317

Client assistance
- 21,669 - - 21,669 35,066

Postage 9X7 795 127 30 1,869 2,264

Insurance 22,201 13,870 2,676 628 39,375 43,063

Office expense 4,768 1,699 2,821 662 9,950 6,827

Telephone 2,074 3,544 416 98 6,132 4,522

Newsletter 8,873 8,099 1,259 295 18,526 18,535

Repairs and maintenance 5,266 6,417 868 202 12,753 6,128

Professional fees 10,710 20,256 2,297 539 33,802 41,795

Miscellaneous 1,110 1,232 174 41 2,557 5,610

Travel 2,228 2,150 - - 4,378 3,477

Extermination 929 1,591 187 44 2,751 2,470

Advertising and website 943 497 - - 1,440 2,164

Training 1,170 1,044 - - 2,214 3,407

Technology expense 9,137 10,759 1,476 346 21,718

Maintenance services 26,627 6,079 2,426 569 35,701 42,145

Fundraising - -
- 42,209 42,209 46,958

Capital caa^aign expenses 28,846 41,451 - - 70.297 -

1,486,717 483,333 33,902 102,378 2,.106,330 2,315,166

TOTAL FUNCTIONAL EXPENSES $1,793,542 $1,091,488 $101,874 $118,176 .105.080 $3,367,740

The accoa^anying notes to financial statements

are an integral part of these statements.
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NASHUA SOOP KITCHEN AND SHELTER, INC.

STATEMENT OF CASH FLOW

FOR THE YEAR ENDED JUNE 30, 2019

(with cos^arative totals for 2018)

Total

2019

Total

2018

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets

Adjustment to reconcile change in net assets to

net cash provided by operating activities -
Depreciation

Unrealized (appreciation) depreciation of investments

(Increase) decrease in the following assets:

Grants and accounts receivable

Prepaid expenses

Increase (decrease) in the following lieOsilities:

Accounts payable

Accrued expenses

Security deposits

Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Capital expenditures

Net proceeds from sale of investments

Purchase of investments

Increase in note receivable

Net cash provided by (used in) investing activities

NET INCREASE (DECREASE) IN CASH

CASH, beginning of year

CASH, end of year

$  49,364

97,277

(22,587)

13,785

534

11,101

38,911

fl.589)

186,796

(61,085)

(159,735)

(^>555)

(225,375)

(38,579)

182,975

S 144.396

$(200,218)

72,336

(11,303)

(30,131)

(8,923)

(9,184)

(8,397)

389

(195,431)

(23,735)

416,128

(505,234)

(4,348)

(117,189)

(312,620)

495,595

S 182.975

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

CASH PAID DURING THE YEAR FOR:

Interest

The accon^anying notes to financial statements

are an integral part of these statements.
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NASHUA SOPP KITCHEN AND SHELTER, INC

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019

1. Nature of operations:

The Organization provides meals, emergency shelter, transitional housing,
food baskets and advocacy to poor and homeless men, women and families in

the Greater Nashua, New Han^shire area. Additionally, the Organization
owns a subsidiary that was setup to acquire rental properties in the
Greater Nashua area to provide housing to low and moderate income

individuals and families.

The Organization is dependent, to a significant extent, upon contributions
from the general public for annual support of its operations and services.

Contributions are obtained through year-round special events, direct mail
programs, as well as, ongoing initiatives encon^assing foundations,
corporations, and related development programs.

2. Summary of significant accounting policies:

Basis of accounting and presentation - The financial statements of the

Organization have been prepared on the accrual basis in accordance with
accounting principles generally accepted in the United Sates of America.
The accrual method of accounting recognizes revenue when it is earned and

expenses when incurred. Certain cou^arative amounts in the statements of
activities and functional expenses have been reclassified to conform with

the current years presentation.

Net assets and revenues, gains and losses are classified based on the

existence or absence of donor-in^osed restrictions. Accordingly, the net
assets of.the Organization and changes therein are classified as follows:

Net assets without donor restrictions - Net assets without donor

restrictions are assets that have been acquired from donors (or certain
grantors) without restrictions that may be expended for any purpose in
performing the primary objectives of the Organization. The governing
Board has designated, from net assets without donor restrictions, net
assets for an operating reserve.

Net assets with donor restrictions - Net assets s\ibject to donor or (or
certain grantor) in^osed restrictions are assets subject to stipulations
is^osed by the donor. Some donor in^osed restrictions are ten^orary in
nature, such as those that will be met by the passage of time or other
events specified by the donor. Other donor imposed restrictions are
perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity. Donor in^osed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when
the stipulated purpose for which the resource was restricted has been

fulfilled, or both.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019

2. Summary of aiqnifieant accounting policies (conf t):

Support and revenue recognition - Unconditional contributions are

recognized when pledged and recorded as net assets without donor

restrictions or net assets with donor restrictions, depending on the
existence and/or nature of any donor-in^osed restrictions. Conditional
promises to give are recognized when the conditions on which they depend
are substantially met. Gifts of cash and other assets are reported with
donor restricted support if they are received with donor stipulations that
limit the use of the donated assets or designate them for future periods.

Grants and contributions received are considered to be available for use

unless specifically restricted by the grantor or donor. When a donor
restriction expires, that is, when a stipulated time restriction ends or

- purpose restriction is accomplished, net assets with donor restrictions

are reclassified to net assets released from restrictions. Donor

restricted contributions whose restrictions are met in the same reporting
period are reported as net assets without donor restricted support.

Functional expenses - Direct expenses are charged to their specific
program as incurred. Any expenditures not directly chargeable are
allocated to a program based on the proportion of time spent on each
program by the staff.

Income tax status - The Organization is exempt from income taxes under

Internal Revenue Code, Section 501(c)(3). The Organization can be taxed
on activities considered by the Internal Revenue Service to be outside of

the Organization's exen^t purpose.

The Organization's Forms 990, Return of Organization Exempt from Income
Tax, for the years ending June 30, 2019, 2018 and 2017 are subject to
examination by the IRS, generally for three years after they were filed.

Land, building and equipment - Land, building and equipment purchased are
recorded at cost. The Organization follows the policy of charging to
expenses annual amounts of depreciation which allocates the cost of
buildings and equipment over their estimated useful lives. The

Organization employs the straight-line method for determining the annual
charge for depreciation. The ranges of the estimated useful lives used
are as follows:

Years

Buildings 27.5 - 40
Building in^rovements 27.5

Kitchen equipment 10

Furniture, fixtures and equipment 5-10

Expenditures for repairs and maintenance are expensed when incurred and
betterments are capitalized. Assets sold or otherwise disposed of are
removed from the accounts, along with the related accumulated

depreciation, and any gain or loss is recognized.

9
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NASHUA SOUP KITCHEN AND SHELTER, INC

NOTES TO FINANCIAL STATEMENTS •

JUNE 30, 2019

2. Summarv of significant accounting policies (cont'd):

Use of estimates - The preparation of financial statements in conformity
with Generally Accepted Accounting Principles requires management to make

estimates and assun^tions that affect certain reported amounts and

disclosures. Accordingly, actual results could differ from those
estimates.

Cash and cash equivalents - All highly liquid investments with a maturity
of one year or less are considered to be cash equivalents. At June 30,
2019, the carrying amount of the Organization's cash was $144,396 and the

institution balance was $140,954. Of this amount, all was covered by

federal depositor's insurance and none was uninsured.

Grants and accounts receivable - Grants and accounts receivable consists

principally of the grants receivable from governmental agencies and rent

receivable from tenants. Grants and accounts receivable are stated at the

amount management expects to collect from outstanding balances.

Management provides for probable uncollectible amoiints through a charge to

earnings and a credit to a valuation allowance based on its assessment of

the current status of individual accounts. Balances that are still

outstanding after management has used reasonable collection efforts are

written off through a charge to the valuation allowance and a credit to

trade accounts receivable. Changes in the valuation allowance have not

been material to the financial statements. The accounts receivable in the

accompanying financial statements have been reduced by an allowance for

doubtful accounts of $ 0.

Advertising costs - The Company expenses all advertising costs as

incurred. Advertising and marketing expenses for the year ended June 30,

2019 amounted to $1,440.

New accounting pronouncement - On August 18, 2016, The Financial

Accounting Standards Board (FASB) issued Accounting Standards Update (ASU)
2016-14, Not-for-profit Entities (Topic 958) - Presentation of Financial

Statements for Not-for-Profit Entities. The update addresses the

con^lexity and understandability of net asset classification, deficiencies
in information about liquidity and availability of resources, and the lack

of consistency in the type of information provided about expenses and
investment return. Nashua Soup Kitchen and Shelter, Inc. has iiiq>lemented

ASU 2016-14 and has adjusted the presentation in these financial
statements accordingly. Ths ASU has been applied retrospectively to all

periods presented. The implementation had no intact on previously
reported net assets.

10
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NASHUA SOUP KITCHEN AND SHELTER. INC

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019

3. Investments:

The Organization records its investments in accordance with the fair value

guidance established by the Financial Accounting Standards Board ("FASB").

Under these standards, fair value is defined as the price the Organization

would receive from the sale of an asset, or pay to transfer a liability,
in a timely transaction with an independent buyer in a principal market.

The standards established a three-tier hierarchy to distinguish between

various types of inputs used in determining the value of the
Organization's investments. The inputs are summarized as outlined below:

Level 1 Inputs - Quoted prices (unadjusted) in active markets for

the identical assets and liabilities. Level 1 assets include fixed

income mutual funds, equity mutual funds and money market funds.

Valuations of these instruments do not require a high degree of

judgement as the valuations are based on quoted prices in active

markets that are readily available.

Level 2 Inputs - Quoted prices for similar assets or liabilities in

active markets; quoted prices for identical or similar assets and

liidiilities that are not active; and inputs other than quoted prices

that are observable, such as models or other valuation

methodologies. Valuations in this category are inherently less

reliable than quoted market prices due to the degree of subjectivity

involved in determining appropriate methodologies and the applicable
underlying assuo^tions.

Level 3 Inputs - Unobservable inputs for the valuation of the asset

or liability. Level 3 assets include investments for which there is

little, if any, market activity. These inputs require significant

management judgement and estimation. These financial instruments

have inputs that cannot be validated by readily determinable market

data and generally involve considerable judgement by management.

The Organization does not have Level 2 or 3 assets or liabilities.

The fair value and unrealized depreciation of investments at December 31,

2018 are summarized as follows:

Mutual funds

Money markets and cash

equivalents

Book

Value

$ 714,523

8,867

$723.390

Market

Value

$740,078

8,867

$748.945

Unrealized

i^preciation

(Depreciation)

$ 25,555

$ 25.555

11
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019

Investments cont'd):

The Organization recognized net investment return on their investment
portfolio of $23,205 which included recognized realized gains or losses ,
unrealized appreciation (depreciation) and is net of charged management

fees of $4,277 for the year ended June 30, 2019. The Organization's
investments are not insured by the EUIC and are not collateralized and

therefore are subject to market risks.

In-kind contributions:

Donated materials and equipment are reflected as contributions in the
accon^anying financial statements at fair market value at the date of the

donation. Donated professional services have been reflected in the

statements at the fair market value for

transactions have been allocated as follows:

those services. These

Donated food

Donated equipment

and materials

services

Kitchen

$1,179,633

1,121

$1.180.754

Client

Services

264,623

$264.623

Management

and

Fundraisinq

63.055

$63.055

Total

$1,179,633

328.799

$1.508.432

Retirement plan:

The Organization offers a defined contribution retirement plan under the
Internal Revenue Code 403(b) voluntary tax deferred annuity program. Full

time employees are eligible for this benefit after one year of continuous
en^loyment. The Organization matches each dollar contributed by es^loyees
up to a maximum of 6% of regular salary. For esqployees hired prior to July

1,2017 once the eo^loyee has reached five years of continuous es^loyment,

the Organization will match up to 12% of the employee's regular salary at
a ratio of 1 to 1, not to exceed limits allowed under tax law. Total

Organizational contributions for the year ended June 30, 2019 were
$43,419.

Endowment funds:

Interpretation of relevant law - The Board of the Organization follows the

Uniform Prudent Management of Institutional Funds Acts (the Act) and has

interpreted the Act as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds

absent explicit donor stipulations to the contrary. As a result of this

interpretation, the Organization classifies as permanently restricted net

assets (a) the original value of gifts donated to the permanent endowment,
(b) the original value of subsequent gifts to the permanent endowment, and

accumulations to the permanent endowment made in accordance with the

direction of the applicable donor gift instrument at the time the

accumulation is added to the fund.

12
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019

6. Endowment funds (cont'd):

The remaining portion of a donor-restricted endowment fund that is not

classified in permanently restricted net assets is classified as

ten^orarily restricted net assets until those amounts are appropriated for

expenditure by the Organization in a manner consistent with the standard
of prudence prescribed by the Act.

In accordance with the Act, the Organization considers the following

factors in making a determination to appropriate or acc\unulate donor-
restricted endowment funds:

1. The duration and preservation of the fund

2. The purposes of the Organization and the donor-restricted

endowment fund

3. General economic conditions

4. The possible effect of inflation and deflation

5. The expected total return from income and the appreciation of

investments

6. Other resources of the Organization

7. The investment policies of the Organization

Return objections and risk parameters - The Organization has adopted

investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its

endowment while seeking to maintain the purchasing power of the endowment

assets.

Strategies employed for achieving objectives - To satisfy its long-term
rate-of-return objectives, the Organization relies on a total return

strategy in which investment returns are achieved through both capital
appreciation (realized and unrealized) and current yield (interest and

dividends). The Organization targets a diversified asset allocation that

places a greater emphasis on investments in equity-based investments to

achieve its long-term return objectives within prudent risk constraints.

As of June 30, 2019, the Organization no endowment funds.

13
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NASHUA SOOP KITCHEN AND SHELTER. INC

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2019

7. Notes receivable:

Note receivable represents unsecured loans made to the NH Community Loan
Fund, a non-profit agency, at an interest rate as indicated below.

Interest is paid annually at June 30. The note matures as follows:

Note Value Interest Maturity

$ 37,346 5% 11/30/2023
37,347 5% 11/30/2023

25,975 4% 6/30/2029

$100.668

Based on interest rates at June 30, 2019 for similar loans by independent
established lending institutions, the fair value of these notes
approximate the amount recorded in the financial statements at that date.

8. Liquidity and availability of funds:

Nashua Soup Kitchen and Shelter, Inc. (NSK) financial assets available
within one year of the statement of financial position for general

expenditures are as follows:

Cash and cash equivalents $144,396

Grants and accounts receivable 40,997

Investments 748,945

$934.338

As part of NSK'8 liquidity management, it has a policy to structure its
financial assets to be available as its general expenditures, liabilities,
and other obligations come due. In addition, the Organization invests
cash in excess of daily requirements in short-term investments.

9. Commitments:

During the year, the Organization (NSK) began negotiations with a local

church to potentially lease and renovate a building that would allow NSK

to combined its shelter programs and to expand potential client services.
NSK signed a forty year lease that expires October 31, 2058 contingent on
development costs, city approval and financing. The lease calls for
annual payments of$l and monthly utility costs.

The organization began feasability and planning studies and began a
capital canpaign to help finance these expenses. The organization was
able to obtain a grant specific for these costs and as of June 30, 2019

and there were remaining unspent funds of $52,653 that is shown in donor

restricted assets.

NSK anticipates that the necessary studies and financing will be con^leted
in the next fiscal year and if successful to begin renovations shortly
thereafter.

14



DocuSign Envelope ID: 712586EA-C9BF-453C-85FC-F900F13845BA

NASHUA SOUP KITCHEN AND SHELTER, INC

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019

10. Evaluation of subsequent events:

The Organization has evaluated events through October 8, 2019, the date
which the financial statements were available to be issued.
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NASHOA SOOP KITCHEN AND SHELTER, INC.

SCHEDULE OF FDNCTIONAL SUPPORT AND REVENUE

FOR THE YEAR ENDED JUNE 30. 2019

(with comparative totals for 2018)

Program Services

Soup Kitchen

Client

Services

Management

and General Fundraising

Total

2019

Total

2018

SUPPORT AND REVENUE:

Support

Public contributions

In-kind contributions

City of Nashua, New Has^shire

State of New Han^shire

Emergency Shelter Program Grant

Town Grants

Special events

Capital cang)aign

Other grants

Rent

Total support

$  479,008

1,180,754

87,225

37,664

1,784,651

$422,784

264,623

25,215

115,599

16,000

87,225

33,240

4,341

969,027

$ 13,223

8,779

5,271

27,273

54,276

282,187

336,463

$  915,015

1,508,432

25,215

115,599

16,000

282,187

174,450

76,175

4,341

3,117,414

$  804,068

1,796,189

23,916

115,599

17,500

248,790

124,010

11,592

3,141,664

Revenue

Interest and dividend income

Unrealized appreciation (depreciation)

on investments

Total revenue

6,836

11,473

18,309

6,032

10,126

16,158

957

1,606

2,563

13,825

23,205

37,030

14,555

11,303

25,858

Total support and revenue $1.802,960 $985,185 $ 29.836 $336,463 $3.154,444 $3,167.522
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NSKS

Board of Directors

2020

Mary Slocum
President

Krishna Mangipudi
Vice President

Michael "Jerry" Ryan
Treasurer

Madeleine LaRose

Acting Clerk

Keith Bagley
Linda Bennett

Joel Burns

Jane Goodman

Paul Janampa
Shoshanna Kelly
Linda Kipnes

Janet Polaneczky
Rick Ruo
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Employment

2016 —present

2015-2016

2012-2015

2011-2012

2007-2011

Michael Reinke

Executive Director

Nashua Soup Kitchen & Shelter
•  Developed and signed a 40 year lease of a Sacred Heart Elementary School

of the Diocese of Manchester to serve as the new location of the emergency
housing services and 11 new units of permanent housing for chronically
homeless individuals valued at $800,000.

•  Raised $5,900,000 to fund the renovation of the new shelter.

•  50% increase in special event revenue to $315,000.

•  80% increase in annual fund contributions.

•  Started Nashua Meals for kids delivering frozen meals to five Nashua Public
Schools and a mobile food pantry going to thirteen locations around Nashua.

•  Led a staff reorganization saving $120,000 in operating expenses.
•  Led the agency in the development of a new strategic plan.
•  • Developed an interfaith group of clergy advocating for a greater investment

in affordable housing. Successfully lobbied, with Housing Matters, at the
state level for a $5,000,000 increase in funding for services for the homeless
over the biennium.

Executive Director

Inter-Faith Council for Social Service

•  Developed $300,000 of new federal and state grants and increased existing
local grants totaling $ 100,000 by 13%.

•  Negotiated a $2,600,000 estate gift.
•  Launched FoodfortheSummer.org doubling the number of meal sites and

children served from 2015 to 2016.

•  Identified the resources and opportunity to integrate the agency's five
separate databases to one integrated system.

•  Placed 27 articles in the local news media.

Director of Development
Duke University Sanford School of Public Policy - Director of Development
•  Managing the major gift initiative for the Sanford School of Public Policy as

part of the Duke Forward Campaign.
•  $25 million raised over a two year period.
•  Developing the infrastructure to long term support for the college.

Director of Development
PeaceHealth St. Joseph Medical Center Foundation - Major Gifts

•  Managed the major gift initiative for the Center for Integrated Cancer Care
raising $8,000,000 in an 11 month period.

•  Fonnalized a prospect tracking system and with regular reporting.
•  Developed and executed a constituent engagement plans for potential

prospects and for healthcare providers.

Director of Development
Woodring College of Education, Western Washington University
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2004 - 2007

2001 -2003

1997- 2001

Giving by assigned prospects increased 117% from $81,727 in 2007 to
$178,157 in 2010 fiscal year.
Eleven corporations and foundations contributed $165,000, over the past two
and a half years, an increase from one organization contributing $3,000.
Established three endowments with gifts totaling $100,000.
Named scholarships increased 69% from 32 in 2007 to 54 in 2010.

Established the first Friends of Woodring with fourteen outside members.
Launched a planned giving initiative with initial commitments of $325,000.

Executive Director

ndiana Coalition on Housing and Homeless Issues
Annual budget of 1.4 million and a staff of 14.
Increased membership by from 57 to 134 members and created the first

"legislative awareness day" with 180 people participating annually.
With two other statewide partners developed "Indiana's Campaign for
Affordable Housing" resulting in a $7,000,000 annual line item, the first
state funding for the issue of affordable house.
Corporate support increased from three organizations to ten with an average
gift of $8,000.
Placed over 80 articles in the newspaper, television or radio,
including three separate editorials in the Indianapolis Star.
Planned and coordinated the first statewide conference on hunger and
nutrition.

State captain for federal lobbying efforts on homeless and poverty issues.

Executive Director

Jnited Way Community Services of Monroe County, Inc.
Annual budget of 1.6 million and a staff of 7.
Raised a record $ 1.78 million in 2002, with over $ 130,000 in first-time
gifts to the United Way.
Recruited more than 30 new corporate campaigns with over 4,000
employees, a 25 percent increase.

Led a community-wide needs assessment providing a five-year plan for
community development and philanthropy.
Introduced and implemented an outcomes-based allocations model.

Executive Director

belter. Inc.

Annual budget of $700,000 and a staff of 20.

Increased annual giving by 180%, including $110,000 in individual gifts
and $30,000 in corporate gifts.
Secured more than one million dollars in renewable and nonrenewable

funding from federal, stale, and local governments, foundation grants and
individual bequests.
Planned and developed

o  22 units of transitional housing.
o  Indiana's first federally funded single room occupancy units,
o The Shalom Community Day Center, daily serving over 200

people.

1994- 1997 Executive Director
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Volunteer

Education

MBA

2010

Certification

2000

M. Div.

1996

B.A.

1991

Recognition

Skills and abilities

Holy Trinity Neighborhood Center (Episcopal), New York City, New York
•  Annual budget of 120 thousand and a staff of eight.
•  Directed a homeless shelter, soup kitchen, afier-school program, senior

lunch program, computer-learning center, and summer camp.

•  National Coalition for the Homeless - Board of Directors

•  Greater Nashua Chamber of Commerce - Board of Directors

•  Episcopal Diocese of New Hampshire - Reconciliation Committee

Western Washington University, Bellingham, Washington

School of Philanthropy, Indiana University
Nonprofit management

Union Theological Seminary, New York City, New York
Master's thesis on education, religion, and the civil-rights movement

Wesleyan University, Middlelown, Connecticut
Undergraduate Majors in African-American Studies and Government

Distinguished Hoosier. Office of the Governor of Indiana, May 2007

Distance bicycling, hiking, guitar, banjo, and mandolin
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OLGA CRUZ

EXPERIENCE

12-07 — Present Nashua Soup Kitchen & Shelter Nashua, NH
Program Director
Monitor the daily operadons of tu'O emergency shelters, a soup kitchen, 3 transitional apartments,
and the administrative staff. Assure that all shelter and kitchen guidelines are followed in order to
keep the staff and clients safe. Other responsibilities include budgeting, grant reporting, liaison
between the cit)' welfare office and other social sendee agencies to network in providing scr\'iccs to
the clients. Administer performance reviews, supervision of office staff and managers. Participate in
the shelter directors meetings, ending homelessness meetings, continuum of care meetings, and other
meetings as necessarj' for the Greater Nashua Area.

2/07 —12/07 Hispanic Advocate
Assisted the Hispanic population in accessing ser\'ices with other providers and referred them to the
appropriate agency. Assessed client needs and assisted them by collaborating with other agencies to
obtain funds for clients who were facing eviction, have utiiit)- shut off notices, vital records, and
other issues. Clients received a loan from the agency so that they can keep their utiiit)' services
active, and also received financial assistance to avoid eviction.

8/99 - 8/05 CAB Health & Recover)' Services, Inc. Danvers, MA
Program Manager
Responsibilities included the overall daily operations of two residential treatment programs for
women and children. Assured that all residents were safe and followed program guidelines and
procedures. Delegated and monitored tasks assigned to staff for completion in a timely manner.
Responsible for accounts receivables, budgeting, staff meetings, liaison between the agency and
outside ser\'ice providers, mediation between residents, administering performance reviews,
supetA'ision of all employees, house meetings with residents, attended program managers meetings,
health &: safet)' meetings, and other meetings as required. Also helped others with whatever was
necessary.

7/97 - 8/99

OfGce Manager
Super\'ision of the House Manager and the Driver; arranged meetings, transportation schedule for
residents; delegated work; daycace menus; staff meetings; manager meetings; budgeting, incoming
calls, general office procedures, accounts receivables, accounts payables; developed and maintained
budgets for food, housekeeping, medical supplies, office supplies, etc; data entr)' for the research
team, third part)' billing, bank deposits, and many other tasks as necessar)'.

1992-1996 Dipti V. Shah, R.P.T. Lowell, MA
OfGcer Manager
Managed three offices for the sole proprietor of a physical therapy office; general office procedures.
Accounts payable, accounts receivables, bank deposits, owner's banking accounts, supervised 4
employees plus delegated work to other staff members, traveled betu'een offices for necessary
paperwork and files to be completed, incoming and ou^oing calls. Produced patient reports,
collections, attorney liaison.

Cont'd Olga Cruz Resume
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1983 -1991 Lowell Community Health Center Lowell, MA
Administrative Assistant

Incoming and outgoing calls, third party billing, general office procedures, translated, pediatric/adult
appointments, registered new patients, completed new records, data entr)', mental health
appointments, reports, scheduled meetings, etc.

EDUCATION

University of Phoenix
BS/BM2010

1994-1996 Newbiirj' College - Brookline, MA
Associates of Science in Paralegal
•  Attended 3 semesters of course studies.

1993 G.L.R.V.T.H.S. - LoweU, MA
Legal Secretary'Certificate

Intensive 900 hours certificate in a 6 month period. MS Word, Powerpoint, Excel,
Desktop Publishing, WordPerfect, Transcribing, Legal Terminolog)', Technical
Business Writing, and Business Math.

Certificate in Collections

Legal Secretaty Certificate
Tjpe 95 WM
Organizational Skills
Communication Skills

Leadership Skills
Certificate in Batterer's Prevention Program

LANGUAGE

Fluent in Spanish
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid

from this

Contract

Amount Paid

from this

Contract

Michael Reinke Executive Director $94,095 40 $37,638

Olga Cruz Director of Housing Services $63,672 100 $63,672
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and New
Generation, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terrhs and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the'term of the agreement and increase the price limitation to
support continued delivery of these sen/ices; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$296,982

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but Is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

-DS

New Generations, Inc. Amendment #2 Contractor Initials:.
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DocuSign Envelope ID: E59EAE81-5C96-4681-9298-F014C4A468C7

Management Services that Include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting Individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting individuals and families with applying for mainstream benefits,
including, but not limited to. SSI. TANF, SNAP. Medicald, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach:

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23.
2018, that Is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.ora/sites/default/files/reference/NH-HMIS-PnP-112018.Ddf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

€6New Generations, Inc. Amendment #2 Contractor Initials:.
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.Qencourt.state.nh.us/rules/state agencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

€6New Generations. Inc. Amendment #2 Contractor Initials:
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

OocuStgrwd by:

>  BOd054FFECEO4B4...

Lhnstittfi santanieno
Date Name:

Title: Di rector

3/22/2021

New Generation, Inc.,

—OocuStgntd by;

(jfViiUAji
Cl7C4«»0a«OT<Cl

Date Name: E'sy cipnam

Title: Executive Director

New Generation, Inc., Amendment #2

RFA-2020-DEHS-01 -STATE-14-A02 Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

3/31/2021

Oocu8le[n«d by:

.nsrA«>?n?F»r^4AF

itrnDate Name: Catherine Pinos
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

New Generation, Inc., Amendmenl #2

RFA-2020-DEHS-01 -STATE-14-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

1, William M- Gardner, Secretary' of State of the Stale ofNcw Mampshire, do hereby certify that NEW GENERATION, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on March 20, 1987. 1 further certify

that all fees and documents required by the Sccrctaiy of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 108968

Certificate Number: 0005310490

ss

B&.

©

A

10"

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 24th dav of March A.D. 2021.

William M. Gardner

Secretar)' of State
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0000704688 10/08/2010 10/08/2010 Reminder Letter N/A

0000704687 02/18/2005 02/18/2005 Annual Report 2005

0000704685 01/18/1995 01/18/1995 Annual Report 1995
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6a((iV
(N

CERTIFICATE OF AUTHORITY

hereby certify that;
ame of the elected Officer of tf e Corporation/LLC: cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of

(Corporation/LLC Name)

2. The foHowing Is a tme^c»py of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on —Q j .. 20 ̂ | . at which a quorum of the Directors/shareholders were present and voting

(Date)

VOTED: That Q 0 , tv£ g/Jliif. ̂'irfr:hr tmay list more than one person)
(Name and Title oi Contract Signatory)

is duly authorized on behalf of to enter into contracts or agreements with the State
(Name ol Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may In his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it Is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have lull authority to bind the corporation. To the extent that there are any
limits on the authority of any listed Individual to bind the corporation In contracts with the State of New Hampshire,
ail such limitations are expressly stated herein.

Dated:3

Signature of Elected Officer

Name:jv)l, e. toCuliia
™®-piLS ^oa/d of O'lvcC+ces

Rev. 03/24/20
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KLAPOINTE

ACORD- CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

3/23/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rlqhts to the certificate holder in lieu of such endorsement(s).

PRODUCER

Gamsey Brothers Insurance
P.O. Box 1040
Sanford, ME 04073

Cjpjj^ACT cindi Lou Moreau

wofo. E«): (207) 324-5000 t no1:(207) 324-1563
cb@garnseybrothers.com

INSURERrS) AFFORDING COVERAGE NAIC#

INSURER A; MassacHusetts Bav Insurance Co 22306

INSURED

New Generation, Inc
P 0 Box 676

Greenland, NH 03840

INSURER B: Hanovor Insurance Comoanv 22292

INSURER c: Eastem Alliance Insurance Grouo

INSURER D:

INSURERS:

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR TYPE OF INSURANCE
ADDL
iNsn

SUBR
wvn POLICY NUMBER

POLICY EFF
fMM/DO/YYYYl

POLICY EXP
IMM/DD/YYYYI LIMITS

A X COMMERCIAL GE NERAL UABILrrY

)E 1 X 1 OCCUR ZDP6690876 11/18/2020 11/18/2021

EACH OCCURRENCE
s  1,000,000

CLAIMS-MAI DAMAGE TO RENTED J  100,000

MED EXP fAnv one oersonl
J  10,000

PERSONAl, & AOV INJURY
J  1,000,000

CENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
J  2,000,000

POLICY 1 1 1 1 LOG
OTHER:

PRODUCTS. COMP/OP AGG
J  2,000,000

s

8 AUTOMOBILE LIABILITY

AHP6690877 11/18/2020 11/18/2021

COMBINED SINGLE LIMIT ,  1,000,000

ANY AUTO BODILY INJURY /Par oerson) s
OWNED
AUTOS ONLY

aIRIS^only

X
SCHEDULED
AUTOS BODILY INJURY /Per acrtdentl s

X X mm?
reOPERTY DAMAGE
/Per acddentl s

S

B X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

UHP6741930 11/18/2020 11/18/2021

EACH OCCURRENCE
J  1,000,000

CLAIMS-MAOE
AGGREGATE

J  1,000,000

DED 1 X RETENTIONS 0 s

C WORKERS COMPENSATION
AND EMPLOYERS" LIABILITY ^ ̂ ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE j j

l—1
If yes. describe under
DESCRIPTION OF OPERATIONS below

N/A

0000111833 11/18/2020 11/18/2021

Y PER 1 OTH-
^ STATUTE 1 FR

E.L EACH ACCIDENT
J  500,000

E.L DISEASE • EA EMPLOYEE s  500,000

E.L DISEASE. - POLICY LIMIT
s  500,000

DESCRIPTION OF OPERATIONS 1 LOCATIONS/VEHICLES (ACORD 101. AdditloncI R«m«rk» Set>*dult. may bt attachad If mora tpaca la raqulrad)

CERTIFICATE HOLDER CANCELLATION

State of NH

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3859

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) ® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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New Generation Mission Statement

We provide a safe, family-oriented shelter for homeless pregnant
women and mothers with babies & children, helping to prepare and

empower them to be successful in life.
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BAKER

NEWMAN

NOYES

Baker Newman & Noyes LLC

MAINE I MASSACHUSETTS i NEW HAMPSHIRE

800.244.7444 | www.bnncpa.com

INDEPENDENT ACCOUNTANTS' REVIEW REPORT

To the Board of Directors

New Generation, Inc.

We have reviewed the accompanying financial statements of New Generation Inc., which comprise the
statements of financial position as of June 30, 2020 and 2019, the related statements of activities and changes
in net assets, and cash flows for the years then ended, and the related notes to the financial statements. A
review includes primarily applying analytical procedures to management's financial data and making inquiries

of management. A review is substantially less in scope than an audit, the objective of which is the expression
of an opinion regarding the financial statements as a whole. Accordingly, we do not express such an opinion.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of

financial statements that are free from material misstatement, whether due to fraud or error.

Accountants' Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Sendees promulgated by the Accounting and Review Services Committee of the
American Institute of Certified Public Accountants. Those standards require us to perform procedures to obtain
limited assurance as a basis for reporting whether we are aware of any material modifications that should be
made to the financial statements for them to be in accordance with accounting principles generally accepted in
the United States of America. We believe that the results of our procedures provide a reasonable basis for our
conclusion.

Accountants' Conclusion

Based on our review, we are not aware of any material modifications that should be made to the accompanying
financial statements in order for them to be in accordance with accounting principles generally accepted in the
United States of America.

"Bftkxx L-V-C,
Portsmouth, New Hampshire
January 26, 2021
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NEW GENERATION, INC.

STATEMENTS OF FINANCIAL POSITION (UNAUDITED)

June 30, 2020 and 2019

ASSETS

Current assets:

Cash and cash equivalents
Contributions and grants receivable
Inventory

Total current assets

Building and equipment, at cost;
Building and improvements

Vehicles

Furniture and equipment

Accumulated depreciation

Total building and equipment, net

Other assets;

Investments

Total other assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable
Accrued payroll related expenses
Other current liabilities

Current portion of long-term debt

Total current liabilities

Long-term debt, less current portion

Total liabilities

Net assets:

Without donor restrictions

Total liabilities and net assets

2020 2019

132,054 S 114,046
17,012 18,665

28.000 22.650

177,066 155,361

832,183 804,138
18,889 18,889
51.987 47.377

903,059 870,404

r623.I72^ (595.969^

279,887 274,435

202.638 207.047

202.638 207.047

659.591 S 636.843

15,167 $  6,757
17,598 9,553

240 240
_ 11.440

33,005 27,990

309.435 256.241

342,440 284,231

3I7.I5I 352.612

See Independent Accountants' Review Report and Accompanying Notes to the Financial Statements.
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NEW GENERATION, INC.

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS (UNAUDITED)

For the Years Ended June 30, 2020 and 2019

2020 2019

Revenue and investment return:

Fundraising activities $ 60,158 $ 199,128
State of New Hampshire funding 81,096 55,350
Grants 181,968 117,433

Donations - in-kind 7,170 28,403
Donations - cash 58,531 60,865

Resident payments 20,017 15,064

Net investment (loss) gain f4.409^ 13.322

Total revenue and investment return 404,531 489,565

Expenses:
Program expenses 333,844 268,414
Fundraising expenses 47,752 76,673

Administrative expenses 100.181 98.302

Total expenses 481,777 443,389

Thrift store:

Revenue 106,193 175,554

Operating expenses 164.408) (158.772)

Total thrift store 41.785 16.782

(Decrease) increase in net assets without
donor restrictions (35.460 62.958

Total (decrease) increase in net assets (35,461) 62,958

Net assets, beginning of year 352.612 289.654

Net assets, end of year S317.151

See Independent Accountants' Review Report and Accompanying Notes to the Financial Statements.
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NEW GENERATION, INC.

STATEMENTS OF CASH FLOWS (UNAUDITED)

For the Years Ended June 30, 2020 and 2019

2020 2019

Cash flows from operating activities:
Change in net assets $(35,461) $ 62,958

Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation 27,203 25,619

Amortization of debt issuance costs 799 98

Donation of furniture and equipment - (9,919)

Net realized and unrealized investment losses (gains) 6,377 (10,192)

Changes in operating assets and liabilities:
Contributions and grants receivable 1,653 8,297

Inventory (5,350) 4,350

Accounts payable 8,410 1,791

Accrued payroll related expenses 8,045 (4,521)

Other current liabilities -
140

Net cash provided by operating activities 11,676 78,621

Cash flows from investing activities:

Net purchases on investments (1,968) (3.129)

Payments for the acquisition of building and equipment (32.655) (1.200)

Net cash used by investing activities (34,623) (4,329)

Cash flows from financing activities:
Proceeds from notes payable 52,395 -

Principal payments on long-term debt (11.440) (13.1 13)

Net cash provided (used) by financing activities 40.955 (13.1 13)

Net increase in cash and cash equivalents 18,008 61,179

Cash and cash equivalents, beginning of year 114.046 52.867

Cash and cash equivalents, end of year $114.046

Supplemental disclosure of cash flow information:
Cash paid during the year for interest $  144 $  1.142

Noncash investing activities:
In 2019, furniture and equipment totaling $9,919 was donated to New Generation. There were no
comparable donations in 2020.

See Independent Accountants' Review Report and Accompanying Notes to the Financial Statements.
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NEW GENERATION, INC.

NOTES TO FINANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

1. Summary of Significant Accounting Policies

Organization

New Generation, Inc. (New Generation) is a not-for-profit organization that operates a shelter home for
pregnant women and parenting homeless women and their infants in Greenland, New Hampshire. New
Generation also runs a thrift shop in Greenland, New Hampshire open to the public that sells donated
items.

Cash and Cash Equivalents

For purposes of reporting cash flows. New Generation includes cash on hand, amounts held in various
bank accounts and short-term, highly liquid investments as cash, unless segregated for long-term purposes
in the investment portfolio. New Generation maintains its cash in bank deposit accounts which, at times,
may exceed federally insured limits. New Generation has not experienced any losses on such accounts.

Contrihutions Receivable

Unconditional promises to give are recorded as pledges receivable at a present value using a risk-free rate
of return, less an appropriate allowance for uncollectible pledges at the time the pledge is made. The
allowance for uncollectible pledges is based on an overall review of outstanding pledges and an analysis
of individual large pledges outstanding. Pledges are written off when deemed uncollectible.

Contributions and Grants

Unconditional grants and contributions of cash and other assets received without donor stipulations are
reported as unrestricted revenue. Contributions of assets other than cash (including thrift shop donations)
are recorded at their estimated fair value. Contributions received with a donor stipulation that limits their
use are reported within net assets with donor restrictions. When a donor stipulated time restriction ends
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released from
restrictions.

Unconditional grants and contributions expected to be collected within one year are reported at their net
realizable value. Unconditional contributions expected to be collected in future years are initially reported
at fair value determined using the discounted present value of estimated future cash flows technique.

Conditional contributions depend on the occurrence of a specified future and uncertain event to bind the
potential donor and are recognized as assets and revenue when the conditions are substantially met and
the contribution becomes unconditional or irrevocable.

Inventory

Inventory consists of donated clothing, toys, furnishings, books, and other items held for sale in the thrift
shop, and is stated at net realizable value.

See Independent Accountants' Review Report.
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NEW GENERATION, INC.

NOTES TO FINANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

1. Summary of Significant Accounting Policies (Continued)

Builciin2 and Equipment

Purchased assets are carried at cost, and donated assets are recorded based on their estimated fair market

values at the time of the donation, less accumulated depreciation. Major additions are included in the
property accounts while maintenance and repairs which do not improve or extend the life of the assets are
expensed as incurred. Depreciation is calculated using the straight-line and accelerated methods over the
estimated useful lives of the related assets, which range from 5 to 39 years. Depreciation expense for the

years ended June 30, 2020 and 2019 was $27,203 and $25,619, respectively.

Classification of Net Assets

In accordance with accounting principles generally accepted in the United States of America (U.S.
GAAP), New Generation is required to report infonuation regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of New Generation.
New Generation records restricted contributions whose restrictions are met in the same reporting

period within net assets without donor restrictions. These net assets may be used at the discretion
of New Generation's management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and

grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions
.  of New Generation, or by the passage of time. Other donor restrictions are perpetual in nature,
whereby the donor has stipulated the funds be maintained in perpetuity. New Generation had no net
assets with donor restrictions at June 30, 2020 and 2019.

Use ofEstimates

The preparation of financial statements in confonnity with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates. The

most significant areas which are affected by the use of estimates are donated inventory and other donations
in-kind.

Income Taxes

New Generation is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code and,

therefore, has made no provision for income taxes in the accompanying financial statements.

See Independent Accountants' Review Report.
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NEW GENERATION, INC.

NOTES TO FrNANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

1. Summary of Significant Accounting Policies (Continued)

Tax-exempt organizations could be required to record an obligation for income taxes as the result of a tax
position they have historically taken on various tax exposure items including unrelated business income
or lax status. Under guidance issued by the Financial Accounting Standards Board (FASB), assets and
liabilities are established for uncertain tax positions taken or positions expected to be taken in income tax
returns when such positions are judged to not meet the "more-likely-than-nol" threshold, based upon the
technical merits of the position. Estimated interest and penalties, if applicable, related to uncertain tax

positions are included in administrative expense.

New Generation has evaluated the positions taken on its filed tax returns and concluded that no uncertain
income tax positions exist at June 30, 2020.

New Accountin2 Pronouncements

In February 2016, the FASB issued Accounting Standards Update (ASU) No. 2016-02, Leases
(Topic 842) (ASU 2016-02). Under ASU 2016-02, at the commencement of a long-term lease, lessees
will recognize a liability equivalent to the discounted payments due under the lease agreement, as well as
an offsetting right-of-use asset. ASU 2016-02 is effective for New Generation on July 1,2022, with early
adoption permitted. Lessees (for capital and operating leases) must apply a modified retrospective
transition approach for leases existing at, or entered into after, the beginning of the earliest comparative
period presented in the financial statements. The modified retrospective approach would not require any
transition accounting for leases that expired before the earliest comparative period presented. Lessees
may not apply a full retrospective transition approach. New Generation is currently evaluating the impact
of the pending adoption of ASU 2016-02 on its financial statements.

In June 2018, the FASB issued ASU No. 2018-08, Clarifying ihe Scope and the Accounting Guidance for
Contributions Received and Contributions Made (ASU 2018-08). ASU 2018-08 clarifies and improves
current guidance about whether a transfer of assets (or the reduction, settlement, or cancellation of
liabilities) is a contribution or an exchange transaction. It provides criteria for detennining whether the
resource provider is receiving commensurate value in return for the resources transferred which,
depending on the outcome, determines whether the organization follows contribution guidance or
exchange transaction guidance in the revenue recognition and other applicable standards. It also provides
a more robust framework for determining whether a contribution is conditional or unconditional, and for
distinguishing a donor-imposed condition from a donor-imposed restriction. This is important because
such classification affects the timing of contribution revenues and expense recognition. ASU 2018-08
was effective for New Generation for transactions in which they serve as the resource recipient beginning
afler July 1, 2019 and is effective for fiscal years beginning after December 15, 2019 in which New
Generation serves as the resource provider, with early adoption pennitted. Adoption of the standard as a
resource recipient did not have a material impact on the financial statements, nor does New Generation
anticipate adoption as resource provider will have a material impact on the financial statements.

Subsequent Events

For the purpose of recognition and disclosure in the financial statements, management has evaluated
subsequent events through January 26, 2021, which is the date the financial statements were available to
be issued.

See Independent Accountants' Review Report.
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NEW GENERATION, INC.

NOTES TO FINANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

1. Summary of Significant Accounting Policies (Continued)

Risks and Uncertainties

On March 11, 2020, the World Health Organization declared the outbreak of coronavirus (COVID-19) a
pandemic. The COVID-19 outbreak could negatively impact, for some period of time, the overall
economy as well as certain business segments. As a result, COVID-19 could adversely affect New
Generation's financial condition and results of operations. At the date of these financial statements,

management is unable to quantify the potential effects of this pandemic on future operations.

2. Line of Credit

New Generation has available a line of credit with a bank that is subject to renewal annually on
January 31. The maximum amount that may be borrowed on the line as of June 30, 2020 and 2019 was
$50,000. The line bears interest at 1.5% over the bank's prime lending rate. The line is secured by all
the assets of New Generation. There were no outstanding borrowings on the line at June 30, 2020 and
2019.

3. Long-Term Debt

Long-term debt consisted of the following at June 30:

Note payable to New Hampshire Housing Finance Authority in monthly
installments of principal and interest of $1,170 at 5% interest, through
April 2020, secured by real estate

Note payable to New Hampshire Housing Finance Authority with no interest,
and the principal due in a lump sum payment in September 2027, with the
option of extension, secured by real estate

PPP Loan (see note 4)

Less unamortized debt issuance costs

Long-term debt, net of debt issuance costs

Less current portion

2020 2019

$  11,440

257,040 257,040

52.395

309,435 268,480
_ (799)

309,435 267,681

_ (11.440)

See Independent Accountants' Review Report.
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NEW GENERATION, INC.

NOTES TO FINANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

3. Long-Term Debt (Continued)

Annual maturities of long-term debt are as follows:

2021 $ -

2022 52,395
2023

2024

2025

2026 and thereafter 257.040

4. Notes Payable

On April 22, 2020, New Generation received loan proceeds in the amount of $52,395 through the
Paycheck Protection Program (PPP) established by the Coronavims Aid, Relief, and Economic Security
Act (CARES Act) and administered by the U.S. Small Business Administration (SBA). The PPP provides

loans to qualifying businesses for amounts up to 2.5 times the average monthly payroll expenses of the
organization. Loans and accrued interest had original ternis that are forgivable after eight weeks as long

as the borrower uses the loan proceeds for eligible purposes, including payroll, benefits, rent and utilities,
and maintains its payroll levels. The amount of loan forgiveness would be reduced if the borrower
terminated employees or reduced salaries during the eight-week period. Certain modifications to PPP
loan tenns were signed into law in June 2020 that changed the forgiveness, covered period and forgiveness
periods.

The unforgiven portion of the PPP loan bears interest at 1%, with a deferral of payments for the first six
months. The loan may be prepaid at any time without penalty and has a maturity date in April 2022.
While New Generation currently believes that its use of the loan proceeds will meet the conditions for
forgiveness of the loan, as of the date of issuance of these financial statements, there is no assurance that
New Generation will not take actions that could cause New Generation to be ineligible for forgiveness of
the loan, in whole or in part. New Generation has accounted for the PPP loan in accordance with FASB
Accounting Standards Codification (ASC) Topic 470.

5. Investments and Fair Value

New Generation presents investments at fair value in compliance with the FASB in ASC Topic 820, Fair

Value Measurements and Disclosures. ASC Topic 820 establishes a framework for measuring fair value.
and requires assets and liabilities measured at fair value be segregated into the following three categories:
(1) Level I, fair values obtained from quoted prices in active markets for identical assets and liabilities;

(2) Level 2, fair values obtained from significant other observable inputs, such as quoted prices for similar
assets and liabilities in active markets; and (3) Level 3, fair values obtained from significant unobservable
inputs. All of New Generation's investments measured at fair value are measured using Level I inputs.

See Independent Accountants' Review Report.
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NEW GENERATION, INC.

NOTES TO FINANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

5. Investments and Fair Value (Continued)

Investments consisted of the following at June 30:

2020 2019

Cash and cash equivalents $ 28,786 $ 9,743
Equity mutual fiinds and exchange-traded funds 137,859 150,346
Fixed income mutual funds 35.993 46.958

S207.047

Net investment return is summarized as follows for the years ended June 30:

2020 2019

Interest and dividend income S 4,499 S 5,162

Investment fees (2,531) (2,032)
Realized gains on sale of investments, net - 3,554
Unrealized (losses) gains on investments, net (6.377) 6.638

S (4.409) S 13.322

6. Lease Commitment

New Generation is a lessee in an operating lease agreement to rent office equipment. Rent expense for
the years ended June 30, 2020 and 2019 was $3,603 and $3,555, respectively.

The future minimum lease payments on the operating leases are as follows:

2021 $3,563
2022 3,563

2023 1.188

$8.314

See Independent Accountants' Review Report.
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NEW GENERATION, INC.

NOTES TO FINANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

7. Functional Expenses

Expenses by functional classification other than operating expenses to run the thrift store at June 30, 2020
and 2019 are as follows:

2020 2019

Program expenses:
Salaries and wages $202,528 $142,619
Housing expense - other 19,300 28,271
Payroll taxes and benefits 48,883 37,135

Depreciation 28,002 25,619
Housing expense - utilities 14,713 15,623
Insurance 5,561 9,702

Travel 12,826 4,565

Interest 144 1,240
Miscellaneous 1,746 1,741

Education 141 1.899

333,844 268,414

Fundraising expenses:

Salaries and wages 39,915 30,268
Events expense 2,023 39,807

Payroll taxes and benefits 2,789 2,316
Office expense 1,269 1,868
Other fundraising expenses 1.756 2.414

47,752 76,673
Administrative expenses:

Salaries and wages 38,003 48,843
Professional fees 34,314 28,201
Office expense 2,934 4,271

Payroll taxes and benefits 2,882 2,749
Bad debt expense - 1,042
Telephone 5,256 5,466

Other expenses 7,882 7,210
Insurance 8.910 520

100.181 98.302

$431,777

The financial statements report certain expense categories that are attributable to more than one program
service or support function. Accordingly, certain costs have been allocated based on direct costs, usage
and other factors.

See Independent Accountants' Review Report.
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NEW GENERATION, INC.

NOTES TO FOMANCIAL STATEMENTS (UNAUDITED)

June 30, 2020 and 2019

8. Financial Assets and Liquidity Resources

As of June 30, 2020, financial assets and liquidity resources available within one year for general
expenditure, such as operating expenses, scheduled principal payments on debt, and capital construction
costs not financed with debt, consisted of the following:

Cash and cash equivalents $132,054
Contributions and grants receivable 17.012

$149.066

To manage liquidity. New Generation maintains sufficient cash and cash equivalent balances to support
daily operations throughout the year. Cash and cash equivalents include bank deposits, money market
funds, and other similar vehicles that generate a return on cash and provide daily liquidity to New
Generation. New Generation also has a $50,000 line of credit available to support any cash shortfalls that
may occur.

See Independent Accountants' Review Report.
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Jennifer Stout Diane Withee (Treasurer)
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Amy Michaels

Skills

Highly qualified in child development with an emphasis on trauma informed care.

Develop, and instruct parenting programs using a wide variety of teaching aids, motivational and
implementation strategies to encourage students in active learning.

Familiar with local resources in housing, childcare, recovery supports, and job search.

Experience

New Generation, Inc Greenland NH- Family Service and Program Director
June 2019-presenet

New Generation, Inc Greenland NH- Parent Educator

October 2018-Present

Strafford County DOC, Dover NH-Parent Educator
June 2018-December2018

Early Head Start, Dover, NH- Home Visitor
May 2017-June 2018

Hope on Haven Hill, Rochester, NH- Child Development Specialist
July 2016-May 2017

Education

Wheelock College, Boston, MA- MS Leadership and Policy in Early Care and Education
University of New Hampshire, Durham NH-BS Child and Family studies

Professional Certification

Parent Educator, Nurturing Parents
Parent Educator, Nurturing Parents with Substance Use Disorder
Reiki level 2 Practitioner

State Certification

Certified Recovery Support Worker, License number 0173

References available upon request



OocuSign Envelope 10: E59EAE81-5C96-46B1-9298-F014C4A468C7

Brandy L. Rickaby

Professional Summary

Administrative support professional experienced working in fast-paced environments demanding strong organizational, technical, and
interpersonal skills. Highly trustworthy, ethical, and discreet; committed to superior customer service. Excellent written/verbal
communication skills. Adept troubleshooter and problem-solver. Detail-oriented multitasker resourceful in completing projects.
Computer skills include MS Word, Excel, PowerPoint, Internet research, and word-processing speed of 50 w.p.m.

Work Experience

New Generation, Greenland, NH 08/2020-Present
Care Coordinator

•  Assist residents with completing and maintaining action plans

•  Management of case files and assuring all required information is accurate
•  Weekly case management with residents

•  Setting weekly goals and assuring they are followed through

New Generation, Greenland, NH 05/2019-08/2020
RSS-Resident Support Staff
•  Provided general support and encouragement to residents
•  Supported residents with social and interpersonal development
•  Collected and maintain rental payment history
•  Oversaw and encourage weekly goals

EASTCONN @ CTWorks, Danielson, CT 4/2012- 2014
Receptionist
•  Greeted customers entering building, determine nature and purpose of visit, and direct or escort them to specific destinations.
•  Transmitted information and documents to customers, using computer, mail, or facsimile machine.

•  Heard and resolved complaints from customers or the public.

Foxwoods Casino, High Rollers Luxury Lanes & Lounge, Ledyard, CT 2010-2011
Food/Cocktail Ser\>er

Ensured customer satisfaction and took action to correct any problems.

Served food and beverages to patrons and served specialty dishes at tables as required.

Prepared checks that itemize and total meal costs and sales taxes.

Collected payments from customers.

Olive Garden Italian Restaurant, Augusta, ME 2005-2010
Hostess and Food/Cocktail Sen>er

•  Ensured customer satisfaction and took action to correct any problems.

•  Served food and beverages to patrons and served specialty dishes at tables as required.
•  Prepared checks that itemize and total meal costs and sales taxes.

•  Collected payments from customers.

Education

Springfield College, Springfield, MA 2002-2003
Business Administration

Killingly High School, Killingly, CT
High School Diploma
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Elsy Cipriani, MPA

EXPERIENCE

New Generation Inc., Greenland, NH - Executive Director / February 2021

- Present

•  Provide visionary and programmatic leadership for the

organization.

• Manage the daily operations of New Generation, Inc., the staff,

the volunteer program and the internal budget management.

•  interface and collaborate with other community agencies in the

seacoast and in the state.

•  Oversee, help and support the work of the Thrift Shoppe.

•  Attend Board Meetings and carry out other responsibilities

assigned by the Board of Directors.

International Institute of New England, Manchester, NH -Managing

Director / July 2019 - January 2021

•  Responsible for the planning, development, and implementation

of all programs, including grant and contract development,

reporting, and policy setting for program activities.

•  Assess and evaluate program effectiveness and outcomes to

ensure responsiveness to client needs. Work with program staff

to implement program modifications to reflect contractual

regulations, client needs, and the IINE mission and goals.

•  Develop new programming in the areas of housing, education,

health access, employment, skills training, community services,

and citizenship that are financially sustainable.

•  Build and maintain relationships with local organizations and

governments in New Hampshire.

Heading Home, Boston, MA — Senior Director of Program Operations

August 2018 - July 2019

•  Built and guided a diverse team of professionals towards

aggressive goals while maintaining positive team culture,

particularly during times of organizational growth and change.

•  Responsible for the designing and implementation of tracking,

monitoring and evaluation systems for all agency's programs.

•  Ensured programs operate within the approved budgets and grant

agreements.

•  Oversaw the delivery of all client services, evaluated programs

impact and recommended program/policy changes.

•  Collaborated with community partners, the City of Boston and

the State of MA to make positive improvements towards the

Housing Emergency Assistance system in Massachusetts.

Heading Home, Boston, MA — Director of Family Semces

July 2016 - August 2018

BOARD OF DIRECTORS

CASA New Hampshire

July 2020 to present

Board Member

Vida AfroLatina Fund

2018 to present

Board of Advisors

EDUCATION

Master in Public

Administration

Strayer University

BA, Economics

Pontificia Universidad

Catolica del Ecuador 2005

LANGUAGES

English and Spanish

SKILLS

Wide experience in program

management and

development.

Successful record working

together with and managing

multicultural teams.

High commitment to work

with and serve vulnerable

populations.
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•  Provided regular supervision, support, and personalized

professional development for all Family Services programs staff.

•  Oversaw the delivery of family services, evaluated programs

impact and recommended program/policy changes.

•  Collaborated with the COO and Data Team to develop and/or

streamline the tracking of outcome data for all programs.

•  Represented Heading Home at community meetings, including

those sponsored by Homes for Families, United Way, Cambridge

Housing Authority and the Department of Housing and

Community Development (DHCD).

Boston Public Health Commission, Boston, MA - Director of Planning

Council / January 2015 - July 2016

•  Managed Planning Council staff and all Council-related activities

and act as intermediary between the Planning Council,

community, and government.

•  Developed funding streams and needs assessment reports, and

participated heavily in the drafting of yearly grant applications.

•  Worked to retain and increase participation of current members,

and developed recruitment plans to attract new applicants.

.  particularly from underrepresented minority communities.

•  Coordinated and conducted skill-building trainings for Council

members. Researched and recommended new projects and

activities for Council and grantees.

Southern Jersey Family Medical Centers, Hammonton, NJ - Community

Programs Manager / September 2013 - February 2015

•  Designed, implemented and evaluated different community

programs with the goal of improving health outcomes among

migrant farm workers and other target populations.

•  Oversaw the implementation of the Affordable Care Act across 7

community health centers and surrounding communities,

through partnerships with local agencies, schools, and

businesses. Responsible for all programs' fiscal management.

•  Managed Mobile Medic logistics, and personnel to inake sure we

reached out to populations in need in our area of service. This

service was targeted primarily to Haitian and Mexican farm

workers.

La Casa de Don Pedro, Newark, NJ - Health Services Manager

October 2009 - September 2013

•  Responsible for the operations and continuous improvement of

all community health programs.

•  Designed and implemented community programs' curriculums

based on target population's needs.

•  Developed partnerships with local agencies and schools to

support the delivery of our programs.

•  Responsible for fiscal management, and reporting to programs'

grantors.

AWARDS AND PUBLICATIONS

Hispanic Heritage Award

2018. Award provided by the

Boston City Council for my

work with Latino

communities in Boston.

Paradigmas del Refugio

Colomblano en Quito. Jesuit

Refugee Service 2006.

Colombia mas alia de la

migracion: El refugio

humanitario. Jesuit Refugee

Services 2004.

VOLUNTEER ACTIVITIES

FC Blazers Soccer League

2015 to 2018

Created marketing materials and

support during soccer games.

When and Where I Enter

2012 to 2018

Translated to English grant

applications from Colombia,

Brazil and Ecuador.

California Rural Legal Assistance, Marysville, CA - Community Worker
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July 2006 - August 2009

•  Identified target population's needs through direct outreach and

networking. Developed and managed the office's marketing and

outreach initiatives.

•  Designed and delivered educational workshops on health,

housing, labor, and consumer rights.
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SUH u Y leR CUMBACK

Proven experience providing one-on-one and group support to women in crisis as well conflict resolution.
Highly knowledgeable in the delivery of life and parenting skills to residents living in a structured shelter

environment as well as empowering families and individuals to meet weekly goals and achieve self-
sufficiency.

EXPERIENCE

OaOBER 2020-PRESENT

DAY RESIDENT-SUPPORT STAFF, NEW GENERATION INC.

•  Assist residents in completing objectives on their client action plans.

•  Provide general support and encouragement of the residents' physical, emotional, social

interpersonal development.

•  Informally teach parenting and life-management skills daily.

•  Oversee and encourage weekly goals.

MARCH 2019- OCTOBER 2020

NIGHT RESIDENT-SUPPORT STAFF, NEW GENERATION INC.

•  Offered supportive counsel and encouragement of the resident's interpersonal

development.

•  Insured that house rules and family guidelines are observed during evening hours.

•  Kept staff notes of each resident when on duty.

•  Oversaw group evening meals, encouraging participation and communication

•  Supervised evening clean-up and upkeep of the house.

JULY 2018- FEBRUARY 2019

SHOP ASSOCIATE, SECOND GENERATION THRIFT SHOP

Responsible for accepting and evaluating donated Items.

Priced donated items and placed items in the stands for sale.

Operated cash register and daily cash receipts.

Maintained a clean and attractive Shop environment.

Assisted clients as needed.

EDUCATION

SEPTEMBER 2017

BACHELOR'S DEGREE IN PSYCHOLOGY, SOUTHERN NEW HAMPSHIRE UNIVERSITY

Graduated Cum Laude

SKILLS

•  Proficient in multitasking and problem solving • Organized

•  Role model of communication skills • Understanding of individuals in crisis
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Elsa Cipriani Executiye Director S72,000 5% $3,600

Amy Michaels Family Sendees Director $50,281 50% $25,140.5

Brandy Rickaby Care Coordinator $33,280 80% $26,624

Schuyier Cumback Resident Support Staff $30,160 32% $9,681.36
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and New
Hampshire Coalition Against Domestic and Sexual Violence ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions. Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,678,826

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter sen/ices to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

is
New Hampshire Coalition Against Domestic

and Sexual Violence Amendment #2 Contractor Initials:

RFA-2020-DEHS-01 -STATE-15-A02 Page 1 of 5 Date: ^
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Management Sen/ices that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may Include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach:

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. The Contractor shall ensure all programs are licensed to provide client level
data into, the New Hampshire Homeless Management Information System
(NH HMIS), unless prohibited by law as described in 2.3.5. Programs shall
follow NH HMIS policy, including specific information required for data entry,
accuracy of data entered, and time required for data entry.

2.3.5. The Contractor shall ensure sufficient licensed staff to provide client level
data into the New Hampshire Homeless Management Information System
(NH HMIS) or into a Comparable Database, as detailed by The National
Network to End Domestic Violence (NNEDV), which complies with the NH
HMIS requirements and policies.

New Hampshire Coalition Against Domestic

and Sexual Violence Amendmeni #2 Contractor Initials:
LS

RFA-2020-DEHS-01 -STATE-15-A02 Page 2 of 5 Date:^^!^^^ ̂
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2.3.6.

2.3.7.

2.3.8.

2.3.9.

The Contractor shall enter client information into the Comparable Database,
and provide aggregate data to the CoC.

The Contractor shall follow NH HMIS policy relative to information required
for data entry, accuracy of data entered, and time required for data entry.
Refer to Exhibit K for Information Security Requirements and Exhibit I for
Privacy Requirements.

The Contractor shall ensure the Comparable Databases must have the
following characteristics:

2.3.8.1. The victim service provider must control who can access and see
client information.

2.3.8.2. Access to the database is carefully controlled by the victim service
provider.

2.3.8.3. Meets the standards for security, data quality, and privacy of the
HMIS within the CoC. The Comparable Database may use more
stringent standards than the CoC.

2.3.8.4. Must comply with all HDD-related technical specifications and
data fields listed in HMIS.

2.3.8.5. Be programmed to collect data with the most up-to-date HMIS
Data Standards.

2.3.8.6. Have the functionality necessary to de-duplicate client records
within each system in order to provide an aggregate and
unduplicated count of clients by project type.

2.3.8.7. Data fields that can be modified and customized by the victim
service provider to benefit clients.

Agreeing to on-site monitoring, on an annual basis, to review compliance,
progress, and performance, which includes, but is not limited to:

2.3.9.1. Reviewing policies and procedures for services provided.

2.3.9.2. Reviewing financial analyses.

2.3.9.3. Reviewing for compliance with safety and hazard requirements.

2.3.9.4. Reviewing Data and HMIS entry standards.

2.3.10. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.Qencourt.state.nh.us/rules/state agencies.he-
m300.html

The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

2.4.

2.5.

New Hampshire Coalition Against Domestic

and Sexual Violence Amendment #2
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

Oo«u8lfln«d by;

■  i DQ00(WrC0[:D*O4..^ :—
Date . Name: (Pristine Santameiio

Title: Di rector

3/30/2021

New Hampshire Coalition Against Domestic and Sexual
Violence

DoeuSlgnad by:

u, Ai,

Date Name: Tyn 1 ett
Title: Executive Director

New Hampshire Coalition Against Amendment #2
Domestic and Sexual Violence

RFA-2020-DEHS-01-STATE-15-A02 Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

■DocuSlgnfd by:

3/31/2021
— DSOAMK. .

Date Name: Catnenne Pinos
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

loecoeow-

Date Name:
Title:

New Hampshire Coalition Against Amendment #2
Domestic and Sexual Violence
RFA-2020-DEHS-C1 -STATE-15-A02 Page 5 of 5



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner. Secrelary ofStale of the State of New Hampshire, do hereby certify that NKW HAMPSHIRE

COALITION AGAINST DOMESTIC AND SEXUAL VIOLENCE is a New Hampshire Nonprofit Corporation registered

to transact business in New Hampshire on April 30. 1981. 1 further certify' that all fees and documents required by the Secretar>' of

State's ofilce have been received and is in good standing as far as this office is concerned.

Business ID: 63838

Certificate Number: 0005338757

u.

o

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of April A.D. 2021.

William M. Gardner

Secretary of Stale
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CERTIFICATE OF AUTHORITY

1 . Lindsay Nadeau . hereby certify that;
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Chairperson/Officer of the NH Coalition Against Domestic and Sexual Violence .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on December 10, 2019 , at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That _Lyn M. Schollett, Executive Director (may list more than one person)
(f^ame and Title of Contract Signatory)

is duly authorized on behalf of the NH Coalition Against Domestic and Sexual Violence to enter into contracts or
(Name of Corporation/ LLC)

agreements with the State of New Hampshire and any of its agencies or departments and further is authorized to
execute any and all documents, agreements and other instrumerits, and any amendments, revisions, or
modifications thereto, which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not l>een amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: March 25,2021 yfu
gignature/of Elected Officer
Name: Lmdsay Nadeau
Title: Chairperson, Board of Directors

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE
0ATE(MMrt)0/YYYYJ

04/28/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcyfies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on

PRODUCER

E & S Insurance Services LLC

21 MeadowtxooK Lane

P 0 Box 7425

Gittord NH 03247-7425

CMTACT Eleanor Spinazzola

Kpii- (303)293-2791 (603)293-7188
A^ESS- £ieanofsplnazzola@esinsurance.net

INSURERIS) AFFORDING COVERAGE NAICF

INSURER A; American Insurance Group GAIG

INSURED

NH Coalition Against Domestic and Sexual Violence, DBA: NHCADSV

PC Box 353

Concofd NH 03302

INSURER B; i-'berty Mutual Agency Corporation

INSURER C:

INSURER D:

I.VSURER E:

INSURER F;

COVERAGES CERTIFICATE NUMBER: 2020 REVISION NUMBER:

1RSIT
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, •

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POUeV.EFF-
TYPE OF INSURANCE

■ POU'CYEXP' '
LIMITS

X

rKHilimi! POLICY NUMBER

COMMERCIAL OENERAU UABIUTY

CLAIMSAIADe X OCCUR

GENLAOOREOATB UMITAPPUES PER:

POUCY 1- {.
OTHER:

j PRO-
IJECT □

MAC546423e-19

(MM/DCVYYYYl

05/15/2020

(MM/OD/YYYYl

05/15/2021

EACH OCCURRENCE
dAuACE lURLVIkD
PREMISES tEaocCjrwxwl

MEO EXP (AnY.eoe p»«on)

PERSONAL S AOV INJURY

GENGRALAOOREOATE

PRODUCTS - COHWOP AGO

kbAidlNitbSiNCt£UMiy
lEa weddaflU '

1,000,000

100,000

5.000

1.000.000

2.000.000

2.000.000

AUTOMOBILE UABIUTY

ANY AUTO

100,000

BODILY INJURY (Per poreon)
OWNEO
AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

MAC5464236.19 05/15/2020 05/15/2021 BODILY INJURY (Par acddeng
TS5PERT7DaBa5E
fPa» acddantl: • '

X UMBRELLA LIAB

EXCESS UAB

DEO

X
OCCUR

CLAIMS-MADE

EACH OCCURRENCE 1,000.000

UMB8234007-12 05/15/2020 05/15/2021 AGGREGATE. 1,000.000

X RETENTIONS
WORKERS COMPENSATION
AND EMPLOYERS- LIABILITY

ANY PROPRIETORff'ARTNER^XECUTlVE
OFFICERMEMBER EXCLUDED?
(MiMatory in NH)
11 y«», daacribe undar
DESCRIPTION OF OPERATIONS balow

PER
STATUTE.

TffvT
1S_

m WC5-31S-604577-010 05/15/2020 05/15/2021 E,L.eACH ACCIDENT 500,000

E.L DISEASE - EA EMPLOYEE 500.000

EL. DISEASE • POUCY UMIT 500,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD101, Additional RemarXa Scbadula, may b« attaehad If mora apaea la raqulrad)

CERTIFICATE HOLDER CANCELLATION

NH DHHS

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

1

129 Pleasant Street
AUTHORIZED REPRESENTATIVE

ConcOfd NH 03301
.1

i

ACORD 25(2016/03)
01968-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marka of ACORD
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NHCADSVVision and Mission

Vision

All New Hampshire communities provide safety for every person.

Mission

The New Hampshire Coalition Against Domestic and Sexual Violence creates safe and
just communities through advocacy, prevention and empowerment of anyone affected
by sexual violence, domestic violence and stalking.

Note: The language below will be used in grant applications and other documents to
provide further clarification of what the Coalition does.

The statement above.is the actual Mission Statement.

This mission is accomplished by the Coalition, which includes 13 independent
community-based member programs, a Board of Directors and a central staff working
together to:

•  Influence public policy on the local, state and national levels;
•  Ensure that quality services are provided to victims;
•  Promote the accountability of societal systems and communities for their

responses to sexual violence, domestic violence and stalking;
•  Prevent violence and abuse before they occur.

Approved April 2011

New Hampshire Coalition Against Domestic & Sexual Violence • PO Box 353 • Concord, NH 03302 • 603.224.8893
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Rowley & associates, p.c.

CERTIFIED PUBLIC ACCOUNTANTS

46 N. STATE STREET

CONCORD,NEW HAMPSHIRE03301

MEMBER TELEPHONE (603) 228-5400
AMERICAN INSTITUTE OK FAX U (603) 226-3532 MEMBER OF THE PRIV ATE

CERTIFIED PUBLIC ACCOUNTANTS COMPANIES PRACTICE SECTION

INDEPENDENT AUDITOR'S REPORT

Board of Directors

New Hampshire Coalition -
Against Domestic and Sexual Violence
Concord, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of New Hampshire Coalition Against Domestic
and Sexual Violence (a nonprofit organization), which comprise the statement of financial position as of
June 30, 2020 and the related statement of activities and changes in net assets, functional expenses, and
cash flows for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material inisstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of New Hampshire Coalition Against Domestic and Sexual Violence as of June 30, 2020 and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

-1- •
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Report on Summarized Comparative Information
We have previously audited the New Hampshire Coalition Against Domestic and Sexual Violence's 2019
financial statements, and we expressed an unmodified audit opinion on those audited financial statements in
our report dated October 4, 2019. In our opinion, the summarized comparative information presented herein
as of and for the year ended June 30, 2019, is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Other Matters

Other information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements. Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly

to the underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 23, 2021,
on our consideration of New Hampshire Coalition Against Domestic and Sexual Violence's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the New Hampshire Coalition Against Domestic and Sexual
Violence's internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering New Hampshire
Coalition Against Domestic and Sexual Violence's internal control over financial reporting and compliance.

fC/

Rowley & Associates, P.C.

Concord, New Hampshire
February 23, 2021

-2-
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New Hampshire Coalition Against Domestic and Sexual Violence

Statements of Financial Position

June 30, 2020 and June 30, 2019

See Independent Auditors' Report

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents

Restricted Cash and Cash Equivalents

Certillcates of Deposit, Short-Term

Grants Receivable

Prepaid Expenses

Total Current Assets

2020

48.920

89,537

145,968

1.968.260

22.979

2019

2.275.664

54,183

46,760

142,197

1.881,645

19.916

2,144.701

PROPERTY AND EQUIPMENT

Equipment

Leasehold Improvements

Less Accumulated Depreciation

Total Property and Equipment, Net

14,654

37.719

52,373

(15,887)

36,486

14,654

27,719

42,373

(9,494)

32,879

OTHER ASSETS

Cash and Cash Equivalents Designated

for Long-Term Investment

Long-term Investments

Certificates of Deposit, Long-Term

Security Deposit

Total Other Assets

347.689

207.016

6,213

560,918

350,655

167,665

6,213

524,533

Total Assets 2.873,068 2.702.1 13

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Grants and Accounts Payable

Accrued Expenses

Federal Taxes Payable

Total Current Liabilities

.520.941

79,223

,600,164

1.587,493

103,664

1,428

1,692,585

OTHER LIABILITIES

SBA Paycheck Protection Program Loan 175,000

NET ASSETS

Without Donor Restrictions

With Donor Restrictions

Total Net Assets

,008,367

89,537

,097,904

962,768

46,760

-1,009,528

Total Liabilities and Net Assets 2,873,068 2,702,113

Notes to Financial Statements

-3-
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New Hampshire Coalition Against Domestic and Se.xual Violence

Statements of Activities and Changes in Net Assets

Vear Ended June 30, 2020, With Comparative Totals for Year Ended June 30, 2019

See Independent Auditors'Report

Net Assets Net Assets

Without Donor With Donor

Restrictions Restrictions 2020 2019

SUPPORT AND REVENUE

Grant Revenue $  8,740,482 $  717.245 $ 9.457.727 $ 7,580,413

Contributions 281.953 • 281.953 204,789

Donated Services 66,758 - 66,758 106,680

Interest Income 6,156 - 6.156 5,074

Miscellaneous Income 45,05.5 - 45.055 31.108

Total Contributions and Support 9,140.404 717,245 9.857.649 7.928.064

Gain on Sale of Property and Equipment - - - 19,018

Investment Dividends 7.763 - 7.763 ■

Unrealized and Realized Gain on Investments 10,603 - 10,603 -

Investment Pees (1,272) - (1,272) -

Net Investment Gains and Earnings 17.094 - 17.094 19.018

Total Support and Revenue 9.157.498 717.245 9.874.743 7.947.082

Net Assets Released from Donor Imposed Restrictions 674.468 (674,468)

EXPENSES

Program Services 9,650,552 - 9,650,552 7,783,527

Management and General 114,833 - 114,833 112,718

Fundraising 20.982 - 20.982 29.689

Total Expenses 9.786.367 • 9.786.367 7,925,934

INCREASE IN NET ASSETS 45,599 42,777 88,376 21,148

NET ASSETS AT BEGINNING OF VEAR 962,768 46,760 1,009,528 988.380

NET ASSETS AT END OF VEAR $  1.008.367 S  89,537 S  1.097.904 $  1,009,528

Notes to rinancia! Statements

.4-
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New Hampshire Coaiition Against Domestic and Sexual Violence

Statement of Functional Expenses

Year Ended June 30, 2020

With Comparative Totals for Year Ended June 30, 2019

See Independent Auditors' Report

Program Management & Total Total

Services General Fundraising 2020 2019

Salaries $  1.063.125 $  71.862 $  12.972 $  1.147.959 $  1.055.205

Payroll taxes 86,478 5,846 1.055 93,379 85,048
Health and Dental Insurance 95.014 6.423 1,159 102,596 99,126

Other Employee Benefits 37.760 2.552 461 40,773 34,290

Professional Services 131,289 8.874 1,602 141,765 137,545

Contract/Grant Services 6,906,436 - . 6,906,436 5,749,544
Survivor Grants- 562,698 - - 562,698 253,628
Rental Assistance 150.967 - . 150,967 .

Memberships 5,130 347 63 5,540 4.328

Publications 1,317 89 16 1,422 1,288

Advertising/Public Awareness 5,552 375 68 5,995 3,697

Copying 3.667 248 45 3,960 3,402

OfTice Supplies 35,937 2,429 438 38,804 41,733

Postage 4,300 291 52 4,643 5,853

Printing 1.921 130 23 2,074 7,890
Equipment & Moving 1,098 74 13 1,185 3,421
Maintenance & Repair 46,915 3,171 572 50,658 45,840
Rent Expense 79,089 5,346 965 85,400 82,775
Interest - - - - 515

Parking 7,751 524 95 8,370 7,157
Insurance 6,047 409 74 6,530 8,197
PMC Partial Reimbursement - - - - 1,450
Staff Development 13.042 882 159 14,083 25,755
Travel 41,482 2,804 506 44,792 51,567
Telephone 34,690 2,345 423 37,458 50,881
Technology 88,147 - - 88,147 -

Utilities . - . - 376

AVAP Miscellaneous Expense 39,1 17 • - 39,117 59,891
AVAP Member Training/Education 2.102 - - 2.102 4,621

Direct Training 44.919 • - 44,919 48,589

Community Education 136,462 - - 136,462 30,441

Depreciation Expense 5,921 400 72 6,393 7,584
Accounting Fees 12,179 823 149 13,151 12,869
Federal Taxes Expense (Benefit) - (1.41 1) - (1.411) 1.428

Total Expenses S 9,650,552 S  114,833 S  20,982 S  9,786,367 $  7,925,934

Noies to Financial Statements

-5-
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New Hampshire Coalition Against Domestic and Sexual Violence

Statements of Cash Flows

Years Ended June 30,2020 and 2019

See Independent Auditors' Report

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the year for:

Interest

Donated Services

Notes to Financial Statements

-6-

2020 2019

$  66,758

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in Net Assets $ 88,376 $ 21,148

Adjustments to Reconcile Increase in Net Assets to Net Cash

Provided by Operating Activities

Depreciation 6,393 7,584

Gain on Sale of Property and Equipment - (19,018)

Unrealized and Realized Gain on Investments (10,603)

(Increase) Decrease in Operating Assets:

Grants Receivable (86,615) (354,188)

Prepaid Expenses (3,063) 505

Increase (Decrease) in Operating Liabilities:

Accounts Payable (66,552) 357,113

Accrued Expenses (24,441) (1,493)

Federal Taxes Payable (1,428) 1,428
NET CASH PROVIDED (USED) BY OPERATING ACTIVITES (97,933) 13,079

CASH FLOWS FROM INVESTING ACTIVITIES

Net Proceeds on Sale of Property and Equipment - 228,390
Acquisition of Property and Equipment (10,000)

(Purchase) Maturity of Certificates of Deposit (43,122) 65,318

Proceeds on Sales of Investments 82,264

Purchases of Investments (419,350)

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES (390,208) 293,708

CASH FLOWS FROM FINANCING ACTIVITIES

Repaymentof Long-Term Debt - (37,862)

Net Proceeds from SBA Payroll Protection Program Loan 175,000 ^
NET CASH PROVIDED (USED) BY FINANCING ACTIVITES 175,000 " (37,862)"

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (313,141) 268,925

CASH AND CASH EQUIVALENTS, AT BEGINNING OF YEAR 451,598 182,673

CASH AND CASH EQUIVALENTS, AT END OF YEAR $ 138,457 $ 451,598

515

106,680
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i>ew nampsnire uoaiition Against uomestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30, 2020 and 2019

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Coalition is a private, non-profit, lax-exempt organization committed to ending domestic and sexual
violence. The Coalition serves as a coordinating organization for its 13 member agency crisis centers that
in turn provide services to survivors of sexual assault, domestic violence, human trafficking, and stalking.
Twelve of the Coalition's member agencies are autonomous, private, non-profit organizations with their
own mission, structure, and board of directors; one is a university-based program. The Coalition receives
96% of its funding from federal and slate agencies and less than 1% from private fundraising.

The Vision of the Coalition is:

All New Hampshire communities provide safety for every person.

The Mission of the Coalition is:

The New Hampshire Coalition Against Domestic & Sexual Violence creates safe and just communities
through advocacy, prevention and empowerment of anyone affected by sexual violence, domestic violence
and stalking.

This mission is accomplished by the Coalition, which includes 13 independent community-based member

programs, a board of directors and a central staff working together to:

•  Influence public policy on the local, state and national levels;
•  Ensure that quality services are provided to victims;
•  Promote the accountability of societal systems and communities for their responses to sexual

violence, domestic violence and stalking;
•  Prevent violence and abuse before they occur.

To elaborate on the above mission and vision statements, the Coalition supports member agency staff with
specialized training, resources and technical assistance; convenes member agency staff to facilitate shared
learning and peer support; and collects and disseminates best practices and current information. The
Coalition supports the development of new ser\'ices and serves as a statewide clearinghouse and
coordinating organization related to victim ser\'ices. It administers state and federal contracts that provide
funding for its member programs.

Coalition staff provide education and training to court and law enforcement officials and attorneys, and
collaborate with legal assistance organizations that provide lawyers for survivors and their families.
Coalition staff work to promote cross-system collaboration with child protective services and child
advocacy centers to assure safety for children exposed to or who have experienced domestic and sexual
violence, and for their parents. Coalition staff participate on numerous statewide boards and commissions
to advocate for effective responses to victims.

The Coalition's Public Affairs staff work closely with other advocacy groups, legislators and survivors to
draft legislation, organize testimony, and advocate for policy changes throughout the legislative
session. The Coalition either takes an active role in or tracks close to 150 bills each legislative
session. These bills address a wide range of issues including domestic and sexual violence; stalking; family
law; divorce and child custody/visitation/support; reproductive rights; law enforcement and courts; privacy
and personal information; healthcare; and economic justice.

Coalition staff also provide resources and sources for responsible news media and reporting. Coalition staff
create and distribute statewide communications materials to raise awareness about sexual assault, domestic

violence, prevention and services available to victims.

-7-
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i>ew nampsnire coaiiiion Against uomestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30,2020 and 2019

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued)

Nature of Activities (Continued^

The Coalition plays a key leadership role in efforts to prevent domestic and sexual violence throughout
New Hampshire. Coalition staff collaborate with state and local entities to support policies and practices to
advance effective prevention education. Coalition staff are proactive in educating the public about the
causes and effects of domestic and sexual violence and stalking and as well as services available across the
state. The Coalition has sponsored research on the prevalence of violence in New Hampshire.

The Coalition also manages several specific programs to assist its member crisis centers and the public.
The following are three distinct programs that directly affect survivors of domestic violence, sexual
violence and stalking;

AmeriCorps Victim Assistance Program (AVAP)

The AmeriCorps Victim Assistance Program (AVAP) founded in 1994 is a multi-agency collaboration
housed by the Coalition that ensures that direct services are available to victims of domestic and sexual

violence and stalking throughout New Hampshire. AVAP is part of AmeriCorps, a national service
program that offers opportunities to Americans who are interested in making a substantial commitment to
serve their country through national service.

Members of the AmeriCorps Victim Assistance Program are placed throughout New Hampshire at member
agencies, police departments, prosecutor offices, the New Hampshire Department of Corrections, and child
advocacy centers to offer support and information to victims of domestic and sexual violence and
stalking. Currently, AVAP members are focusing their advocacy efforts on providing financial literacy and
housing ser\'ices to survivors of domestic violence, sexual assault, and stalking. AVAP members are
trained in the AllState Foundation's Moving Ahead through Financial Management curriculum which they
use in one-on-one sessions and in financial literacy workshops focused on an array of topics from basic
budgeting to checking a credit report. Members also provide information and facilitate referrals to local
financial and housing services.

Sexual Assault Nurse Examiner (SANE) Program

A Sexual Assault Nurse Examiner (SANE) is a Registered Nurse who has been specially trained to provide
comprehensive care to sexual assault survivors, who demonstrates competency in conducting
medical/forensic examinations and who has the ability to be a witness in a sexual assault prosecution.
Coalition staff are responsible for training and working with registered SANEs and medical professionals
across the state to ensure that sexual assault victims receive consistent and professional care during forensic
exams.

The Family Violence Prevention Specialist Program

Research shows a high correlation (40-60%) between the perpetration of domestic violence and the
perpetration of child abuse and neglect in the same family. The Family Violence Prevention Specialist
Program was built on the principle that abused and neglected children are best served when they can remain
in a safe household with a non-violent parent.
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NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, fcontinuedl

The Family Violence Prevention Specialist program began in 1998 as a coordinated effort between the
Coalition and the Division for Children, Youth, and Families (DCVF). Family Violence Prevention
Specialists (FVPSs) are employed by local member agencies of the Coalition, and are co-located at local
DCVF District Offices. The FVPSs are a source of assistance and training to child protective service

workers while providing advocacy services to victims of domestic violence involved with DCVF. This
program results in more effective assistance to victims through the development of interventions that
recognize the adult victim's need for support and advocacy in order to improve safety outcomes for
children.

Significant Accounting Policies

The financial statements of the Coalition have been prepared in conformity with Generally Accepted
Accounting Principles (GAAP) as applied to nol-for-profits. The Financial Accounting Standards Board
(PASS) is the accepted standard-setting body for establishing accounting and financial reporting principles
for not-for-profits. The more significant of the FASB's generally accepted accounting principles applicable
to the Coalition, and the Coalition's conformity with such principles, are described below. These
disclosures are an integral part of the Coalition's financial statements.

Basis of Presentation

The Coalition reports information regarding its financial position and activities according to two classes of
net assets: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions - These net assets generally result from revenues generated by
receiving contributions that have no donor restrictions, providing services, and receiving interest from
operating investments, less expenses incurred in providing program-related services raising
contributions, and performing administrative functions.

Net assets with donor restrictions - These net assets result from gifts of cash and other assets that are
received with donor stipulations that limit the use of the donated assets, either temporarily or
permanently, until the donor restriction expires, that is until the stipulated time restriction ends or the
purpose of the restriction is accomplished.

Basis of Accounting

The financial statements of the Coalition have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables and other liabilities.

Grants Receivable and Promises to Give

Contributions are recognized when the donor makes a promise to give to the Coalition that is, in substance,
unconditional. Contributions that are restricted by the donor are reported as increases in net assets without
donor restrictions if the restrictions expire in the fiscal year in which the contributions are recognized. All

other donor-restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets with donor restrictions are reclassified to net assets without donor restrictions.

-9-
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NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, fcontinuedl

Contributed Services

During the Years Ended June 30, 2020 and 2019, the value of contributed services relating to printing,
community education, direct training and professional fees were $83,144 and $ 106,680, respectively.

In addition, many individuals volunteer their time and perform a variety of tasks that assist the Coalition;
these amounts have not been recognized in the accompanying statement of activities because the criteria for
recognition as contributed services has not been met.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Compensated Absences

Employees of the Coalition are entitled to paid vacation depending on job classification, length of services,
and other factors. The statement of financial position reflects accrued vacation earned, but unpaid as of
June 30, 2020 and 2019 In the amounts of $70,244 and $63,255, respectively.

AHocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the statements of activities and functional expenses. Accordingly, certain costs have b,een allocated
among the programs and supporting services benefited based on estimates that are based on their
relationship to those activities. Those expenses include payroll and payroll related expenses and occupancy
costs. Occupancy costs are allocated based on square footage. Payroll and payroll related expenses are
based on estimates of time and effort. Other cost allocations are based on the relationship between the
e.xpenditure and the activities benefited.

Propert>' and Equipment

It is the Coalition's policy to capitalize property and equipment over $2,500 and all expenditures for
repairs, maintenance, renewals and betterments that prolong the useful lives of assets. Lesser amounts are
expensed. Purchased property and equipment is capitalized at cost. Donations of property and equipment
are recorded as contributions at their estimated fair value. Such donations are reported as contributions
without donor restriction unless the donor has restricted the donated asset to a specific purpose. Assets
donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire
property and equipment are reported as restricted contributions. Absent donor stipulations regarding how
long those donated assets must be maintained, the Coalition reports expiration of donor restrictions when
the donated or acquired assets are placed in service as instructed by the donor. The Coalition reclassifies net
assets with donor restrictions to net assets without donor restrictions at that time. Property and equipment
are depreciated using the straight-line method. The ranges of useful lives are as follows:

Improvements 39 Years
Equipment 3-7 Years

Depreciation expense recorded by the Coalition for the Years Ended June 30, 2020 and 2019 was S6,393
and $7,584, respectively.

-10-
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NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, fcontinued)

Income taxes

The Coalition has been notified by the internal Revenue Service that it is exempt from federal income tax
under Section 501 (c) (3) of the Internal Revenue Code. The Coalition is further classified as an
organization that is not a private foundation under Section 509(a)(3) of the Code. The most significant tax
positions of the Coalition are its assertion that it is exempt from income taxes and its determination of
whether any amounts are subject to unrelated business tax (UBIT). The Coalition follows the guidance of
Accounting Standards Codification (ASC) 740, Accounting for Income Taxes, related to uncertain income
taxes, which prescribes a threshold of more likely than not for recognition of tax positions taken or expected
to be taken in a tax return.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Coalition considers all highly liquid investments (short-
term investments such as certificates of deposits and money market accounts) with an initial maturity of
three months or less to be cash equivalents. The following table provides a reconciliation of cash and cash
equivalents reported within the statement of financial position to the sum of the corresponding amounts
within the statement of cash flows as of June 30:

2020 2019

Cash and Cash Equivalents $ 48,920 $ 54,183
Restricted Cash and Cash Equivalents 89,537 46,760
Cash and Cash Equivalents Designated

for Long-Term Investment 2 350.655
Total $138.457 $451.598

Certificates of Deposit

Certificates of deposit are reported on the accompanying statement of financial position. The certificates
bear interest ranging from 1.50% to 3.50% as of June 30, 2020. Maturities range from six months to four
years.

Segregation of Accounts

UnderTille I, New Hampshire, The State and Its Government, Chapter 15 Lobbyist Section 15:l-a, the
Coalition is required to physically and financially separate slate funds from any non-state funds that may be
used for the purposes of lobbying or attempting to influence legislation, participate in political activity, or
contribute funds to any entity engaged in these activities. The Coalition has established and maintains a
separate bank account for this purpose. The account balances were $3,450 and $2,061 at June 30, 2020 and
2019, respectively.

Concentration of Credit Risk

The Coalition maintains cash balances in several accounts at local banks. These accounts are insured by the
Federal Deposit Insurance Corporation up to $250,000. At various times throughout the year, the Coalition
may have cash balances at the financial institution that exceeds the insured amount. Management does not
believe this concentration of cash results in a high level of risk for the Coalition. At June 30, 2020 and 2019
the Coalition had uninsured cash balances of$85,316 and $0, respectively.

Advertising Costs

The Coalition follows the policy of charging the production costs of advertising to expense as incurred.
Advertising expense at June 30, 2020 and 2019 was $5,995 and $3,697 respectively.
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NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued)

Comparative Financial Information

The financial statements Include certain prior-year summarized comparative information in total but not by
net asset class. Such information does not include sufficient detail to constitute a presentation in
conformity with generally accepted accounting principles. Accordingly, such information should be read in
conjunction with the Coalition's financial statements for the year ended June 30, 2019, from which the
summarized information was derived.

Financial Instruments

The carrying value of cash and cash equivalents, certificates of deposit, grants receivable, prepaid expenses,

accounts payable and accrued expenses are stated at carrying cost at June 30,2020 and 2019, which
approximates fair value due to the relatively short maturity of these instruments. Other financial instruments
held at year-end are investments, which are stated at fair value.

Reclassifications

Certain financial statement and note information from the prior year financial statements has been
reclassified to conform with current year presentation format.

Subsequent Event

Management has evaluated subsequent events through February 23, 2021, the date on which the financial
statements were available to be issued to determine if any are of such significance to require disclosure.
It has been determined that no other subsequent events matching this criterion occurred during this period.

Newly Adopted Accounting Pronouncement

During the year ended June 30, 2019, the Coalition adopted the requirements of the Financial Accounting
Standards Board's Accounting Standards Update No. 2016- 14—Not-for-Profit Entities (Topic 958):
Presentation of Financial Statements of Not-for-Profit Entities (ASU 2016- 14). This Update addresses the
complexity and understandability of net asset classification, deficiencies in information about liquidity and
availability' of resources, and the lack of consistency in the type of information provided about expenses and
investment return between not-for-profit entities. A key change required by ASU 2016-14 is the net asset
classes used in these financial statements. Amounts previously reported as unrestricted net assets are now
reported as net assets without donor restrictions and amounts previously reported as temporarily restricted
net assets and permanently restricted net assets are now reported as net assets with donor restrictions.

Recent Accounting Pronouncements

in June 2018, the FASB issued ASU 2018-08, Not-for-Profit Entities (Topic 958)—Clarifying the Scope
and the Accounting Guidance for Contributions Received and Contributions Made. The FASB issued this
ASU to clarify and improve the scope and the accounting guidance for contributions received and
contributions made. The amendments in this ASU should assist entities in (I) evaluating whether
transactions should be accounted for as contributions (nonreciprocal transactions) within the scope of Topic
958, Not-for-Profit Entities, or as exchange (reciprocal) transactions subject to other guidance and (2)
determining whether a contribution is conditional.

In May 2014, the FASB issued ASU 2014-09, Revenue Recognition (Topic 606)—Revenue from Contracts
with Customers. This ASU introduces a new five-step revenue recognition model in which an entity should
recognize revenue to depict the transfer of promised goods or services to customers in an amount that
reflects the consideration to which the entity expects to be entitled in exchange for those goods or services.
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NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued!

Recent Accounting Pronouncements (Continued)

In February, 2016, the FASB issued ASU 2016-02, Leases (Topic 842). Under the new guidance, a lessee
will be required to recognize assets and liabilities for leases with lease terms of more than Uvelve months.
Consistent with current GAAP, the recognition, measurement, and presentation of expenses and cash flows
arising from a lease by a lessee primarily will depend on its classification as a finance or operating lease.
However, unlike current GAAP—which requires only capital leases to be recognized on the statement of
financial position—the new ASU will require both types of leases to be recognized on the statement of
financial position.

The Coalition is presently evaluating the effects that these ASUs will have on its future financial
statements, including related disclosures. ASUs above are effective for fiscal years beginning after
December 15, 2019 and the Coalition will be required to adopt them in the year ending June 30, 2021.

NOTE B - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consist of funds received by the Coalition, restricted as to use or time. The

restrictions are considered to expire when payments are made. As of June 30, 2020 and 2019 respectively,
the net assets with donor restrictions are available for the following purpose:

2020 2019

Housing Assistance to Survivors $ 24,615 $ 20,310
Data Assessment - 5,500

Direct support to Survivors 19,200
Technology Improvement 5,117
Human Trafficking Services 20,574

Economic Support to Survivors 20.031 20.950
Total S 89.537 S 46.760

Net assets in the amount of $674,468 and $79,440 were released from donor restrictions by incurring
expenses satisfying the restricted purpose during the years ended June 30, 2020 and 2019, respectively.

NOTE C - DESCRIPTION OF LEASING ARRANGEMENTS

The Coalition presently leases office equipment under short-term operating lease agreements.

The Coalition entered a ten-year lease agreement for office space and parking spaces on March I, 2018,
expiring in 2028. Annual rent was $74,556 with 4% annual escalations each year on the anniversary of the
lease term. Annual parking was $7,800 with no more than 2% annual increases. The future minimum lease
payments on this agreement as of June 30 are:

2021 $ 96,343

2022 99,61 1

2023 103.01 1

2024 106,546

2025 110,223

Thereafter 312.566

Total S 828.300

Rent expense related to the lease was $85,400 and $82,777 for the years ended June 30, 2020 and 2019
respectively. Rent paid for parking spaces totaled $7,800 during the years ended June 30, 2020 and 2019,
respectively, and are included in parking expense on the statement of financial expenses.
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NOTE D - PENSION PLAN

The Coalition has a 403(b) savings plan for the benefit of its employees. The plan covers substantially all
employees after one year of service. During their budgeting process, the Board of Directors determines the
amount to be contributed annually. Employer contributions for the Years Ended June 30, 2020 and 2019
totaled $25,850 and $22,960, respectively.

NOTE E - FAIR VALUE MEASUREMENTS

In accordance with FASB ASC 820, Fair Value Measurements and Disclosures, the Coalition is required to
disclose certain information about its financial assets and liabilities. Fair values of assets measured on a

recurring basis at June 30 were as follows:

2020

Investments

Certificates of Deposit
Grants Receivable

Fair Value

$ 347,689

352,984

1.968,260

S2.668.933

Quoted Prices

in Active Markets

For Identical Assets

CLevel It

$ 347,689
352,984

S 700.673

Significant Other
Observable Inputs

fLevel 21

$

1.968.260

SI .968.260

2019

Certificates of Deposit
Grants Receivable

$ 309,862
1.881.645

S2.I9I.507

$ 309,862

S 309.862

1.881.645

Sl.881.645

Fair values for investments were determined by reference to quoted market prices and other relevant
information generated by market transactions. The fair value of grants receivable are estimated at the
present value of expected future cash flows.

NOTE F - BOARD DESIGNATED NET ASSETS

The Coalition has net assets designated for various future needs. These funds are comprised of the
following as of June 30:

Fund for Grace

Operating Reserve

2020

S 62,762

148.665

2019

$  72,-386
148.665

S 21 1.427

NOTE G - LIQUIDITY & AVAILABILITY OF FINANCIAL ASSETS

The Coalition has a policy to structure its financial assets to be available as its general expenditures,
liabilities and other obligations come due. The Coalition's primary source of support is grants. That support
is held for the purpose of supporting the Coalition's budget. The Coalition had the following financial
assets that could be readily made available within one year to fund expenses without limitations:

2020 2019

Cash and Cash Equivalents $  138,457 $  100,943

Certificates of deposit, short-term 145,968 142,197

Grants Receivable, net of

Grants Payable 474,001 302,985

Less Amounts:

With Donor Imposed Restriction f89.5371 f46.760^

$ 668.889 $ 499.365
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NOTE H - IIWESTMENTS

Investments are presented In the financial statements at fair-market value. Investments at June 30, 2020 and
2019 are composed of the following:

2020 2019
Cost MarketCost Market

$  70,241 $  72,830
121,377 123,897

24,488 24,488

121.479 126.474

% 337..585 H 347.689

Equity mutual funds
Mutual funds

Money market
Exchange traded funds
Total S 337.585 $ 347.689 $

FASB Accounting Standards Codification Topic 820-10 Fa/r Value Measurements defines fair value,
requires expanded disclosures about fair value measurements, and establishes a three-level hierarchy for fair
value measurements based on the observable inputs to the valuation of an asset or liability at the
measurement date. Fair value is defined as the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date. It

prioritizes the inputs to the valuation techniques used to measure fair value by giving the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 measurement) and the
lowest priority to measurements involving significant unobservable inputs (Level 3 measurement).

Under Topic 820-10, the three levels of the fair value hierarchy are as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or
liabilities that the Coalition has the ability to access at the measurement date.
Level 2 inputs are inputs other than quoted prices included in Level 1 that are either directly
or indirectly observable for the assets or liabilities.
Level 3 inputs are unobservable inputs for the assets or liabilities.

The level in the fair value hierarchy within which a fair measurement in its entirety falls is based on the

lowest level input that is significant to the fair value measurement in its entirety.

All investments are measured at Level I. Inputs to the valuation methodology are unadjusted quoted prices
for identical assets in active markets.

The individual investments contain net assets without donor restrictions. Investments in marketable equity
securities and marketable debt securities are carried at fair market value determined by "quoted market
prices" per unit (share) as of the statement of financial position date. All other investments are stated at
cost. Donated investments are recorded at the mean of the high and low price as of the date of receipt.
Gains and losses on investments are reported as increases or decreases in net assets without donor
restrictions, unless their use is restricted by explicit donor stipulation or by law.

Spending Policy

Each fiscal year the Coalition is authorized to withdraw up to 5% of the total market value of the total

portfolio of the Fund. The amount available to be withdrawn In a fiscal year will be up to 5% of the Fund
market value as of the last business day of the fiscal third quarter of the preceding fiscal year. Only with the
approval of a majority vote of the Board of Directors, present at a meeting duly called for such purpose,
may the Coalition exceed the 5% spending cap.
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NOTE H - INVESTMENTS, fcontinuedl

Investment Return Objectives. Risk Parameters and Strategies

The Coalition Board of Directors is responsible for developing policies that govern investment of the assets
of the Coalition. The purpose of the following Investment Policy, which is to be reviewed annually by the
Finance Committee of the Coalition are to:

Establish the investment objectives, policies, guidelines and eligible securities relating to investments
owned or controlled by the Coalition through a third-party investment advisor.

Identify the criteria against which the investment performance of the Coalition's investments will be
measured.

Communicate the objectives to the Board of Directors, investment managers and funding sources that
may have involvement.

Serve as a review document to guide the ongoing oversight of the management of the Coalition's
investments.

NOTE I - LINE OF CREDIT

The Coalition has a one-year $150,000 revolving line of credit agreement with Merrimack Count)' Savings
Bank. The credit line matures on May 20, 2021 and automatically renews annually. Interest is stated at the
Wall Street Journal prime rate plus .5%, which resulted in interest rates of 4.75% and 5.50% as of June 30,
2020 and 2019, respectively. The line of credit is secured by all business assets. There were no borrowings
against the line as of June 30, 2020 and 2019.

NOTE J - SBA PAYROLL PROTECTION PROGRAM LOAN

On April 23, 2020 the Coalition received approval of a loan from The U.S. Small Business Administration
as part of the Paycheck Protection Program in the amount of $175,000. This loan calls for interest fixed at
1%. No payments are required for six months from the date of the loan. This note will mature two years
from the date of first disbursement of the loan. It is likely that this loan will be forgiven under the
provisions of Section 1106 of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) (P.L.
116-136).

NOTE K - RISKS AND UNCERTAINTIES - COVlD-19

As a result of the spread of the COVID-19 coronavirus, economic uncertainties have arisen which may
negatively impact future financial performance. The potential Impact of these uncertainties is unknown and
cannot be estimated at the present time.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

New Hampshire Coalition

Against Domestic and Sexual Violence
Concord, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of New Hampshire Coalition
Against Domestic and Sexual Violence (a nonprofit organization), which comprise the statement of financial
position as of June 30, 2020, and the related statements of activities and changes in net assets and cash flows
for the year then ended, and the related notes to the financial statements, and have issued our report thereon
dated February 23, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered New Hampshire Coalition
Against Domestic and Sexual Violence's internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
New Hampshire Coalition Against Domestic and Sexual Violence's internal control. Accordingly, we do not
express an opinion on the effectiveness of New Hampshire Coalition Against Domestic and Sexual
Violence's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstaiements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,

yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify ail deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether New Hampshire Coalition Against Domestic and
Sexual Violence's financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization's internal
control or on compliance. This report is an.integral part of an audit performed in accordance with Government
Auditing Standards in considering the organization's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Rowley & Associates, P.C.
Concord, New Hampshire
February 23, 2021
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM

AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

New Hampshire Coalition

Against Domestic and Sexual Violence
Concord, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited New Hampshire Coalition Against Domestic and Sexual Violence's compliance with the
types of compliance requirements described in the 0MB Compliance Supplement that could have a direct
and material effect on each of New Hampshire Coalition Against Domestic and Sexual Violence's major
federal programs for the year ended June 30, 2020. New Hampshire Coalition Against Domestic and Sexual
Violence's major federal programs are identified in the summaiy of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management Responsibility'

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions
of its federal awards applicable to its federal programs.

Auditor^s Responsibility

Our responsibility is to express an opinion on compliance for each of New Hampshire Coalition Against
Domestic and Se.xual Violence's major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States; and
the audit requirements of Title 2 U.S. Code offederal Regulations Part 200, Uniform Administrative
Requirements. Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those
standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about New Hampshire Coalition Against Domestic and Sexual Violence's

compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of New Hampshire Coalition Against
Domestic and Sexual Violence's compliance.

Opinion on Each Major Federal Program

In our opinion, New Hampshire Coalition Against Domestic and Sexual Violence complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct and material
effect on each of its major federal programs for the year ended June 30, 2020.

-19-



OocuSign Envelope ID: 20F6E036-4F8F-443D-A903-6D83557F6131

Report on Internal Control over Compliance

Management of New Hampshire Coalition Against Domestic and Sexual Violence is responsible for
establishing and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we considered New
Hampshire Coalition Against Domestic and Sexual Violence's internal control over compliance with the
t>'pes of requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of New Hampshire Coalition Against Domestic and Sexual Violence's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibilit)' that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over

compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

PC/

Rowley & Associates, P.C.
Concord, New Hampshire
February 23, 2021
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i^ew nampsnire ̂oaiiiion Against uomcstic and Sexual Violence
Schedule of Findings and Question Costs
Year Ended June 30, 2020

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS

1. The auditor's report expresses an unmodified opinion on whether the financial statements of the New
Hampshire Coalition Against Domestic and Sexual Violence were prepared in accordance with GAAP.

2. No reportabie conditions relating to the audit of the financial statements are reported in the Independent
Auditor's Report. No material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of New Hampshire Coalition Against
Domestic and Sexual Violence, which would be required to be reported in accordance with Government
Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are reported in the
Independent Auditor's Report on Compliance for Each Major Program and on Internal Control Over
Compliance Required by the Uniform Guidance. No Material weaknesses are reported.

5. The auditor's report on compliance for the major federal award programs for New Hampshire Coalition
Against Domestic and Sexual Violence expresses an unmodified opinion on all major federal programs.

6. Audit findings that are required to be reported in accordance with 2 CFR section 200.516(a) are reported
in this Schedule.

7. The programs tested as a major programs were:

Victims of Crime Act 16.575

Family Violence Prevention Service Act 93.671

8. The threshold for distinguishing Types A and 8 Programs was: $750,000.

9. The New Hampshire Coalition Against Domestic and Sexual Violence was determined to be a low-risk
auditee.

SECTION II - FINDINGS: FINANCIAL STATEMENT AUDIT

No matters were reported.

SECTION III - FINDINGS AND QUESTIONED COSTS: FEDERAL AWARD PROGRAMS

AUDIT

No matters were reported.

-21-
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New Hampshire Coalition Against Domestic and Sexual Violence

Schedule of Expenditures of Federal Awards

For the Year Ended June 30. 2020

Program Title

Federal

CFDA

Number

Pass-Through

Entity Identifying
Number

Passed

Through to
Subrecipients

Federal

ixpenditures

U.S. Dcpanmenl of Housing and Urban Development:

Pass-Through Programs from State of NH Department of HI IS:
Continuum of Care Program 14.267 102-500731 173.408 184.703

U.S. Department of Justice:

Direct Program - Violence Against Women Act of 2000

Direct Program ■ Violence Against Women Act of 2000
Pass-Through Programs from State of NH Department of Justice:

16.556

16.556

38.500

196,943

VAWA, SASP 16.017 2019SASP01 334.456 334.456

VAWA, SASP 16.017 2020SASP01 337 337

OVC Human Trafficking 16.320 - 32,766

VOCA, Technology Improvement 16.575 - 39,767

VOCA, Data Projects Coordinator 16.575 - 5,668

. VOCA, SA 16.575 20I8VOC49 126,164 478,318

VOCA, CA 16.575 2018VOC47 - 75.181

VOCA. DV 16.575 20I8VOC48 532.682 569,043

VOCA, Supplemental 16.575 20I9VOC59 304,742 327,678

VOCA, TECH 16.575 2020VOC31 - 197,819

VOCA, PMC Subcontracts 16.575 2020VOC31 2.333,945 2,333,945

VOCA, Training 16.575 2020VOC3I - 14,236

VAWA, STOP 16.588 20I9W090 - 76.183

VAWA, STOP 16.588 2020VAW16 - 78.349

Total Pass-Through Programs 3.632,326 4,563,746

TOTAL U.S. DEPARTMENT OF JUSTICE 3,632,326 4,799,189

U.S. Denartinent of Health and Human Services:

Direct Program • Family Violence Prevention Ser\'ices Act 93.591 - 55.913

Direct Program - Family Violence Prevention Services Act 93.591 - 200,984

Pass-Through Programs from Stale of NH Department of HHS:

Sexual Violence Prevention 93.136 102-500731 216,485 303,796

Family Violence Prevention Ser\'ices Act 93.671 155510 BOOi 857,173 877,923

Total Pass-Through Programs 1.073,658 1,181,719

TOTAL U.S. DEPARTMENT OF HEALTH & HUMAN SERVICES 1,073,658 1,438,616

CorDoration for National A Commiinitv Ser\'ices:

Pass-Through from Volunteer NH!

AmeriCorps Victim Assist Program 94.006 - 225,379

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 4,879,392 S 6,647,887
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new nampsnire coalition Against uomestic and Sexual Violence

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of New Hampshire Coalition Against Domestic and Sexual Violence under programs of the federal
government for the year ended June 30,2020. The information in this Schedule is presented in accordance
with the requirements of Title 2 U.S. Code ofFederal Regulations Part 200, Uniform Administrative
Requirements. Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because
the Schedule presents only a selected portion of the operations of New Hampshire Coalition Against
Domestic and Sexual Violence, it is not intended to and does not present the financial position, changes in
net assets, or cash flows of New Hampshire Coalition Against Domestic and Sexual Violence.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, Cost
Principles for Non-profit Organizations, wherein certain types of expenditures are not allowable or are
limited as to reimbursement.

2. Pass-through entity identifying numbers are presented where available.

NOTE C - SUBRECIPIENTS

The New Hampshire Coalition Against Domestic and Sexual Violence provide federal awards to
subrecipients as follows:

Program Title Federal CFDA U Amount Provided

Rapid Re-Housing Program 14.267 $ 173,408

Sexual Assault Services Program 16.017 334,793

Victims of Crime Act 16.575 3,297,533

Sexual Violence Prevention 93.136 216,485

Family Violence Prevention Services Act 93.671 857.173

S 4.879.392

NOTE D - INDIRECT COST RATE

The New Hampshire Coalition Against Domestic and Se.xual Violence has not elected to use the 10% de
minimis indirect cost rate as allowed under the Uniform Guidance.
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S. Joi Smith

SKILLS SUMMARY:

Highly creative and enthusiastic community builder
Excellent communication and organizational skills

Aptitude for technology and innovation
Activist and passionate participant in the arts community

EMPLOYMENT HISTORY:

NH Coalition Against Domestic & Sexual Violence - Program Director August 2020 - Present
Concord, NH

Provide leadership and oversight in the development and administration of member services, training and technical assistance,
statewide programs and other special projects of the NHCADSV in line with its mission, strategic plan and community needs.
Recruit, train and supervise program staff, as they implement and sustain initiatives of the NHCAOSV. Oversee training and
technical assistance efforts of the NHCADSV. Develop and implement evaluation tools for statewide programs and special
projects. Provide high level management and support to the AmeriCorps Victim Assistance Program (AVAP.) Assist with grant
writing in response to federal, state, and private funding opportunities. Serve as liaison to the NHCADSV's 13 member programs
by identifying needed resources and training to improve direct service delivery. Serve on statewide committees to assist in the
improvement of multi-disciplinary response to domestic violence, sexual violence, stalking and human trafficking.

HAVEN - Manager of C/ient Services July 2015 - August 2020
Portsmouth, NH

Manage HAVEN client services program and supervise direct service staff. Serves as the Agency's AmeriCorps Victim Assistance
Program Advocate Coordinator and Internship Coordinator. Develop, organize and facilitate in-service and ongoing training
programs for all direct service staff, interns and volunteers. Maintain and continually develop an on-going effective client
services program using best practices for survivors of domestic and sexual violence through a 24 - hour hotline, office walk-ins,
and accompaniments to hospitals, police stations, courts and child advocacy centers. Engage and maintain excellent

relationships with victim service community partners both at the local and state level such as the NH State Attorney General's
office, NH Coalition Against Domestic 6» Sexual Violence (NHCADSV), Rockingham & Strafford NH County Prosecutors and child
advocacy centers (CAC's), NH Department of Child, Youth and Family Services (DCVF), and local Law Enforcement, pro-bono
attorney programs, and district courts.

Sexual Assault Support Services (SASS) September 2011 - July 2015
Volunteer Advocate (Sept. 2011 - July 2012) | Night Supervisor (July 2012- Sept.2013) | Olent Services Coordinator (Sept. 2013-Juiy 2015)
Portsmouth, NH

Provide supportive services and referrals to victims and survivors of sexual violence through the 24 - hour hotline, hospital and
police accompaniments and peer support groups. Schedule and coordinate SASS's 24-hour services coverage. Provide
supervision to AmeriCorps Victim Assistance Program members, direct service staff and volunteer advocates. Develop and
implement training and programming for trauma-informed sexual assault/abuse supportive services.

COMMITTEES & BOARDS SERVED:

NH Child Abuse & Neglect Task Force 2020 ■ Present
NH Child Fatality Review Committee 2020 • Present

NH Human Trafficking Collaborative Task Force 2017 - Present

NH Incapacitated & Vulnerable Adult Fatality Review Committee 2020 ■ Present

NH Lethality Assessment Program (LAP) Steering Committee ^ 2018 • Present
NH Sexual Assault Nurse Examiner (SANE) Advisory Board 2017 - Present
NH Wellness 81 Primary Prevention Council 2020- Present

Child Advocacy Center of Rockingham County MOT Advisory Board 2019 - 2020

Strafford County Child Advocacy Center Advisory Board 2017 - 2020

Strafford County Sexual Assault Resource Team (SART) 2016 • 2020

Rockingham County Sexual Assault Resource Team (SART) 2015 - 2020

OTHER RELATED EXPERIENCE:



S. Joi Smith

Back Alley Productions - Founder/D/rcctor/Producer 2008 • Present

A cutting-edge, independent theater company focused on executing a clear, strong vision for quality theater programs, and
maintaining inclusivity, integrity and respect for all involved with each production.

Players' Ring Board of Director - Board Member/Producer Liaison/Marketing Chair 2013 - 2019
Portsmouth, NH

A non-profit, groundbreaking, black box theater whose mission is to provide an environment where artists can thrive, grow,
take risks and make daring choices. Responsible for training, coordinating, scheduling, supporting and mentoring
more than 25 production companies throughout the season, as well as planning and executing any fundraising efforts and
events for the theater. Manage and develop content for marketing, social media, and bi-weekly newsletters promoting each
production and event. Organize and facilitate community volunteer projects aimed at improving the theater space. .

V-Day Portsmouth NH/V-Day Rochester NH/One Billion Rising - Organizer/Produccr/DJrector 2001-201$

Organizing, producing and directing a yearly event focused on raising awareness and funds to end violence against women.
Organizing all aspects of these events, from casting, scheduling, staging, and directing, to securing donations and local
community support and creating content for and managing marketing and promotion of events. Fostering collaboration with
local beneficiaries and other community V-Day organizers, to cross-promote causes and events, and ensure consistent
messaging. Responsible for completing and submitting required reports and reconciling budgets at the end of each event.

ADDITIONAL SKILLS:

Trainings 81 Croup Facilitation: Experienced in developing and facilitating on-going required training for staff, community
partner professionals, as well as developing and facilitating survivor support groups.
Technology: Proficient in both MAC and PC platforms. Expertise in Microsoft Office programs 8t Office 365, Adobe Acrobat,
Adobe Photoshop, QuickBooks, and online project management and file share systems such as Freedcamp, Basecamp and
Dropbox, as well as Google docs.

Marketing: Additional expertise 8( aptitude for website design, social media management and email marketing. Skilled at
copywriting, editing and basic graphic design.

EDUCATION:

Plymouth Regional High School 1995

AWARDS 8( HONORS:

2019 Everyday Hero Award

Granite State Children's Alliance 8t the Stafford County Child Advocacy Center

2015 Champion for Children
The Child Advocacy Center of Rockingham County



PAMELA ENGLISH

EMPLOYMENT

New Hampshire Coalition Against Domestic and Sexual Violence, Concord, NH

Administrative Director, 2006 - Present

•  Continued all duties of Business and Grants Manager, including all Financial Management of the
NHCADSV.

•  Assist with grant writing.

•  Administration management including maintaining insurance coverage for organization and employees
and administering employee benefits.

•  Management of information technology systems.

•  Facilities Manager for building at 4 South State Street, Concord.

Business and Grants Manager, 1995 - 2006
•  Maintain all financial records, including payroll and employee benefits.

•  Manage state and federal funding programs and provide technical assistance to subcontractors.

•  Managed conversion to new computerized Fund Accounting system.

•  Hire and manage Bookkeeper and Office Coordinator.

•  Act as Facilities Manager for building at 4 South Slate Street, Concord.

Administrative Assistant, 1993 • 1995

•  Assisted two Co-Directors and a trainer with their administrative needs.

•  Responsible for coordination and management of office.

•  Maintain accurate financial records using full charge computerized bookkeeping system.

•  Insured compliance with all slate and federal reporting requirements, including 941, state UC, W-2,
1099.

Self Employed Child care provider and Nanny, Concord, NH, 1988 - 1993

Law Offices, Concord, NH, 1985 - 1988

Legal Secretary

•  Daniel D. Crean, Esq. and Charles H. Morang, Esq., Municipal and Business Law Practices
•  Robert K. Mekeel, Esq. Labor, Criminal, Worker's Comp. and General Law Practice

COMPUTER EXPERIENCE AND SKILLS

•  Fund Accounting Software
Spreadsheets
Microsoft Office Word and Excel

Outlook and Outlook Express

•  Effective supervisory management
Excellent organizational skills
Detail oriented

Ability to manage multiple, simultaneous deadlines
Working knowledge of federal and state grant compliance requirements
Working knowledge of computer management
Computerized accounting management
Experience and knowledge of New Hampshire employment law



EDUCATION

•  NH Technical institute, Concord, NH
Selected Accounting and Management Courses

•  Merritt Davis Business College, Eugene, OR
Legal Secretarial Degree 11

COMMUNITY ACTIVITIES

2002-Present Northwood Elementary School PTA, President for 2003/2005 school years
1990-2002 Dewcy/Kimball School PTA
1983-1984 President, Merrimack County Legal Secretaries Association

REFERENCES

Available upon request.
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CONTRACTOR NAME: NH Coalition Against Domestic and Sexual Violence

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Joi Smith Program Director n/a none none

Pamela English Administrative Director n/a None none
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant In Aid Homeless Assistance Program contract Is by and between the
State of New Hampshire. Department of Health and Human Services C'State" or "Department") and The
Salvation Arniy ("the Contractor^.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19,2019, (Item #40), as amended on July 15, 2020, (Item ̂ 0), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and In
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1. Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and eixtended upon
written agreement of the parties and approval from the Goverrior and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and Increase the price limitation to
support corrtinued delivery of these senrlces; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$444,758

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Senrices, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1 .-1. Ensuring temporary shelter (non-permanent shelter) Is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each Individual are met that at a minimum Include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, asdescrib^ In RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that Includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property end business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

Th® SalvaOon Army Amendmert #2 Contractor tn}tlala>-^ MJS

RFA-202C-DEHS-01-STATE-16^02 Pago 1 of 8 Data: 3-22-2021
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Management Services that Include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing IndMduallzed plans with the types of services and assistance
programs to meet Individual and family and needs.

2.2.3. Assisting indivlduals and families with accessing emergency shelter.

2.2.4. Assisting Individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .Individuals and families with applying for mainstream benefits,
including, but not liirilted to, SSI, TANF, SNAP, Medlcald, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers end
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in provldirig emergency shelter services in
accordance with the National Alliance to End Homeiessness, 'The Five Keys
to Effective Emergency Shelter" that Include:

2.3.1.1. Housing First Approach:

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-banier access;

2.3.T.4. Housing-focused, rapid e)dt services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
In accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that Is herein Incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homeiessness Individuals and families
regardless of their sobriety and other conditions, which may Include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee. In
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data Into the Homeless Management Information System (HMIS) to
collect dient-level data and data on the provision of housing and services to
homeless individuals and families. In accordance with the federal HUD data
standards for emergency shelter, unless restricted by (aw. The data
standards may be found at: ht1o://nh-
hmi8.oro/8ttes/default/flles/reference/NH-HMIS-PnP-11201B.odf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance,

The Salvation Army Amendment S2 Contractor Inittala:^ MJS

RFA-202D.DEHS-01-STATE.16-A02 Paga 2 of 5 Data: 3-22-2021
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for sen/Ices provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance vnth safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Admlnistratlvo Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.aencourt.state.nh.us/ruies/state aoencies.he-
m30Q.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request

2.5. The Contractor shall participate In training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

-3.6. The Contractor shall provide backup documentation for all reimbursement requests,

The Salvation Army Amendment #2 Contractor InHtala:

RFA-2020-OEHS-0i-STATE-16-A02 Pago 3 of 6
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All tenris and conditlona of the Contract and prior amendments not modified by this Amendment rernair>
In full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set thalf hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/25/2021

Date

•DocuSigned by:

Name:
Title:

^WS?!Wi^fentaniello

Di rector

The Salvation Amiy

3-22-2021

Date Name: Michael J. Southwick
Title: Secretary

The SelveOon Army

RFA-2020-DEHS-01.STATE.18-A02

Amendment U2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

—DocuSionvd by:

4/1/2021

Date no s

Attorney

I hereby certify that the foregoing Amendment was approved by the Govemcr and Executive Coundt of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

The Salvation Army Amendment #2

RFA.2020-d£HS-01 -STATE-.16-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that THE SALVATION ARMY is

a New York Nonprofit Corporation registered to transact business in New Hampshire on July 19, 1954. 1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 64368

Certificate Number: 0005034386

Ba.

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 27th day of October A.D. 2020.

William M. Gardner

Secretary of State



4/5/2021 OuickStart

Filing History

Business Name

THE SALVATION ARMY

Business ID

64368

Back to Horn* (/online)

Filing// Filing Date Effective Date Filing Type Annual Report Year

0005052536 12/07/2020 12/07/2020 Nonprofit Report 2020

0004771308 01/16/2020 01/16/2020 Annual Report Reminder N/A

0004530247 06/18/2019 06/18/2019 Change of Business Address N/A

0004530244 06/18/2019 06/18/2019 Change of Officer/Director N/A

0003210324 01/01/2016 01/01/2016 Agent Change/Resign N/A

0003201100 12/31/2015 12/31/2015 Nonprofit Report 2015

0003006982 10/23/2014 10/23/2014 Agent Change/Resign N/A

0000576240 05/05/2011 05/05/2011 Requalification 2011

0000576238 02/15/2011 02/15/2011 Admin Dissolution/Suspension N/A

0000576237 10/08/2010 10/08/2010 Reminder Letter N/A

0000576236 05/16/2005 05/16/2005 Annual Report 2005

0000576235 04/07/2000 04/07/2000 Annual Report 2000
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0000576232 03/24/1980 03/24/1980 Amendment N/A

0000576231 07/19/1954 07/19/1954 Business Formation N/A
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BRIAN PEOOLE. GENERAL WTUIAM A. aAATORO lU
URftll 0AM eOi'XAMO M

THE SALVATION ARMY
POUNOEO IN 1685 BY V/tl LIAM AND CATHERINE eOOTH

EASTERN TERRITORIAL HEADQUARTERS
LEGAL DEPARTMENT

<».10 WEST NYACK ROAD. RO. BOX C-635

WEST NYACK. NY 10994-1739

vmw uNatienarmy-usMMLOfe
TELEPHONE (845) 620-7200

FAX (845) 620-7753

CERTIFICATE OF CORPORATE RESOLUTION

I, CHARLES S. FOSTER, do hereby certify thai at a duly authorized meeting of the Board of Trustees

of The Salvation Army, a New York Corporation, held on September 8, 2015, at which a quorum of

the Trustees was present, it was voted that effective September 1, 2015

Michael J. Southwick, Secretary or Richard D. Allen, Assistant Secretary - Legal

of the Corporation, together or separately, be hereby authorized to execute documents and contracts

in the name of and on behalf of said Corporation,.and are authorized to affix its Corporate seal thereto;

and such execution or obligation in this Corporation's name on its behalf by such Secretary or

Assistant Secretary - Legal under seal of the Corporation shall be valid and binding upon this
Corporation.

This authorization includes the execution and submission of applications, contracts or agreements,

documents, instruments, and revisions or modifications, such as the Amendment #2 to the State Grant

in Aid Homeless Assistance Program contract with the State of New Hampshire, Department of

Health and Human Services for our emergency shelter operations at 177 Union Avenue, Laconia, New

Hampshire 03246,

1 hereby certify that I am Assistant Secretary - Property of The Salvation Army and that the above
vote has not been amended or rescinded and remains in full force and effect as of the date of this

certificate.

A True Copy, Under Seal of Corporation;

(Ll
CHARLES S. FOSTER March 22, 2021

Assistant Secretary - Property
Sworn 10 and subscribed before-mc this

22nd day of March'lnitic xc^ 202J1-,

•  c- s

.-V*
. S

Mixayla Fueutcs
Notary Public,'Stal6,of New York'

No;.GlFtl!53U:50
Qualified io p'raugc-Couniy''- •'

Commission ExpirM-S^ein&cr45; 2022
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P. 0. BOX 237

GREEN. OH 44232-0237
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WESTNYACK.NY 10994-1739

iwueeR e iTHE SALVATION ARMY RISK TRUST
16535

eeuRERCrTHE SALVATION ARMY. A NY CORP

iNSuiiEROiAMERICAN ZURICH INS. CO. 40142
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"WtCRPi

flf*
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500.000
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BOMY tLAiRY <P«r (monj

100.000
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X
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OM^UAOE
TRUST #19578600 01/01/21 01/01/22

OOP IX IrctehtionsSOO.OQO
WORKIRS COKPENSATION
AND euptoms-UAstLiTr

AMY PROPRHTOWPARTMEMOeCUTM:
OPPCCHMEUSCR SXCLUDEQT
(MAnOMDfy to NH)
I'VW.SMcrtMUMr
PeSCRIPTIOW0P0PgRATtQN9b»tow

AUTO LIABILITY EXCESS

WC 8978533-25

SELF INSURED
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McKenna House shelter program located at 100 South Fruit Street,
contract amendment with SGIA through NH DHHS
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State of NH Department of Health and Human Services
129 Ploasant Street
Concord. NH 03301
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THS EXPIRATION DATE THEREOF. NOTICE WIU BE 0EUV6HE0 IN
ACCORDANCE WITH THE TOUCY PROVISIOHS.

AOTHORCeP REPRESeRTATIVIt

0i3u\X5Dr\»^kV>.gt>L)
ACORD 25 (2016/03) Tho ACORD name and logo are registered marks of ACORD
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Doing the most good*

The Salvation Army

Mission Statement

The Salvation Army, an international movement, is an evangelical part of the uriiversal Christian

church. Its message is based on the Bible. Its ministry is motivated by the love of God. Its

mission is to preach the gospel of Jesus Christ and to meet human needs in His name

without discrimination.
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Consolidated Financial Statements

Together with Report of Independent
Certified Public Accountants

The Salvation Army - Eastern Territory

September 30, 2019 and 2018
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Trustees of

The Salvation Army - Eastern Territory

Report on the financial statements

We have audited the accompanying consolidated financial statements of The
Salvation Army - Eastern Territory (the 'Eastern Territory"), which comprise the
consolidated statements of financial position as of September 30, 2019 and
2018, and the related consolidated statements of activities, functional

expenses, and cash flows for the years then ended, and the related notes to
the consolidated financial statements.

Management s responsibility for the financial statements
Management Is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation
and fair presentation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors responsibility
Our responsibility is to express an opinion on these consolidated financial
statements based on our audits. We conducted our audits in accordance with

auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable
assurance at>out whether the consolidated financial statements are free from

material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the consolidated financial statements. The

procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consolidated financial

statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the Eastern Territory's
preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the Eastern
Territory's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the consolidated financial
statements.

OT.COM Orvft Ttwnlan LLP li itw U.S. merrber tirm of Orant Thomion Inumatlonal LU (OTIL). 0T1L afM o( ill mambv nrmt
art »apara*a Mgai tnadai tnd ara net a woflOMOa parmanNp.
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Grant Thornton

We believe that the audit evidence sve have obtained is sufficient and

appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the consolidated financial statements referred to above present
fairly, in all material respects, the finartcial position of The Salvation Army -
Eastern Territory as of September 30. 2019 and 2018, and the changes in their
net assets and ̂ eir cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

New York. New York

May 8. 2020
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The Salvation Army • Eastern Territory

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

As of September 30, 2019 and 2018
(In thousands)

ASSETS

Cash and cash equlvalenta

Accounts receivable

Legacies and bequests receivable

Pledges receivable, net
Inventory

Prepaid expenses and deferred charges
Notes receivable

Investments, at fair value

Assets of trusts administered by the Eastern Territory

Beneficial Interest in trusts held by others

Land, buildings and equipment, net

Land

Buildings, net of accumulated depreciation of $843,656

In 2019 and $797,349 in 2016

Construction in progress

Equipment, net of accumulated depreciation of $76,464

in 2019 and $74,556 in 2016

Land, buildings and equipment, net

Total assets

LiABILITIES AND NET ASSETS

LIABILITIES

Accounts payable and accrued expenses

Liability for split-interest agreements

Mortgages and notes payable

Interest rate swaps

Conditional asset retirement obligations

Estimated liability for self-insurance claims

Estimated liability for pension and other postretlrement

benefits

Other liabilities

Total liabilities

Commitments and contingencies

NET ASSETS (DEFICIT)

Net assets without donor restrictions

General operating

Board designated

Land, txjildlngs and equipment

Total net assets without donor restrictions

Net assets with donor restrictions

Amounts to be held in perpetuity

Other restrictions

Total net assets with donor restrictions

Total net assets

Total liabilities and net assets

2019 2018

$ 133,746 $ 129,234

33,065 24,265

22,661 17,570

2.409 2,926

7.265 7,307

9,777 6,129

36,027 36,027

2,165,645 2,454,950

92,175 95,563

231,076 232,853

200,176 196,647

655,391 675,437

176,556 121,649

19,910 19,869

1,252,033 1,215,602

3.987.901 ? 4.226.466

s 55,204 S 43,119

55,309 56,646

546,878 545.699

151,303 76,555

66,046 65,579

60,312 61,611

739,310 662,292

78,570 75,592

.  1,752.932 1.589,495

9,737 (26,036)

103,669 529,323

1,044.693 1,029,569

1,156,099 1.532,676

649,366 647,024

427,462 457.071

1,076.870 1,104,095

2,234,969 2,636,971

3,987.901 4,226,466

The accompanying notes are an integral part of these consolidated financial statements.
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The Salvation Army • Eastern Territory

CONSOLIDATED STATEMENT OF ACTIVITIES

For the year ended September 30, 2019,
with comparative totals for the year ended September 30, 2018

(In thousands)

2019 2018

Without Donor

Restrtetlone

With Donor

Reetnctlons Total Total

Support and ravanuaa

Public auppon

Racalvad diractty

Contribution •

0on8tlon»'ln>lilnd and contributed aervlces

Legacies ar>d bequests

Special events

Pledges at present value

Contributions Irom tplH-lntefest agreemsnts

S  1S5.U9

116,305

57.290

6,407

642

«  4.212 t

6,115

2,476

12.203

159,441 $

116.399
66,405

6.407

2.476

13.045

165.100

130.251

56.817

6.438

1.565

16.709

Total received directly 336.163 28.006 364.169 406.900

Received Indirectly

Allocaled by lederaled fund raising organlzatloni 0 294 9.294 10.164

Total pubBc support 345.457 28.006 373.463 419.084

Fees and grants Irom governments agencies 104 362 104.362 95.859

Otner revenues

Program end service fees

Seles to the pubic

investment return, rtet

Gain on aale/dlspoaRion ol land, buildings and equipment
01ner

41.366

132,670

(8,475)

2.151

5.196

3,151

41.386

132,670

(5,324)

2,151

5.196

37.201

128,311

202.127

2,231

16,946

Total other revenues 172 628 3.151 176.079 384,616

Total support and revettues before net assets

raleesed from restricUons md reclasslflcatlons 622,747 31.157 653.004 660.759

Net essets released from restrictions and reelassifiealions 46.728 (49.7281 . - .

Total support and revenues 872.476 (18.571) 653.904 699,759

Expenses

Program services

Corps communly center services

RohablLtatlon center aervlces

Residential and instilutiortal services

Other social servlcat

261,032

200,437

71,385

203.682

•
261.032

200,437

71,585

203,682

291.109

205,911

63,534

204,317

Total program services 765.736 ' 765,738 764.071

Supporting services

Managemerd end general

Fiatd rslsit>g
112.933

45.097

•
112,933

45.067

93,955

42.532

Total supporting aervlcai 158.030 , 158.030 136.467

Total expanses 923.768 923.766 901.358

DafldarKy of tuppon artd revenues over expenses

Chenge in feir value ol Interest rate twaps

Change In vakie of aplt-lntorest agreements

Retirement related actlvhy other than nel periodic

berteHI cost

(251.291)

(72.748)

(287)

(50.4511

(16,571)

(8.654)

(269.662)

(72.748)

(8.941)

(60.451)

(1.599)

40,739

(700)

93.640

Cttartge in net assets (374.777) (27,226) (402,002) 132,071

Net assets at beglnnlrtg of year 1.532,876 1.104.005 2.636.071 2.504.000

Net Bsaets at end ol year S  1.158.099 5  1.076B70 S 2.234.069 S 2.636.671

The accompanying notes are an integral part of this consolidated financial statement.

6
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The Salvation Army - Eastern Territory

CONSOLIDATED STATEMENT OF ACTIVITIES

For the year ended September 30, 2018
(In thousands)

Without Donor

Restrictions

With Donor

Restrictions Total

Support and ravanuaa

Public aupport

Recoived directly

Contribution!

Oonetions-in-kind and contributed service!

Legacies and bequests

Speclsl events
Pledges at present value

Contributions from spllt^nteresl agreements

9  165,363

130.251

52.164

6.436

1.119

S  20,737 S

4,633

1,666

17.590.

195.100

130,251

56,617

6,436
1,585

18.709

Total received directly 355.355 53.545 408.900

Received Indirectly
Allocated by federated fund raising organizations 10.164 10.184

Total public support 365.539 53.545 419.064

Fees and grants from govemmental agendas 95.859 95.859

Other revenues

Program and service fees
Sales to the public

Investment return, net

Gain on sale/dlsposltlon of lartd, buildings and equipment
Other

37.201

126,311

.  145,907

2,231

16.946

56.220

37,201

126.311

202,127

2.231

16.946

Total other revenues 326696 56.220 364.816

Total support and revenues before net assets

released from restrictions and reciasslflcations 789,994 109.765 699,759

Nat assets released from restrictions and reclasslflcattons 41 toe (41,106) .

Total support and revenues 831 100 68 659 899.759

Expenses

Progrsm services
Corps community center services
RehabilltatJon center services

Residential and Institutional services

Other social services

291.109

205,911

63,534

204.317

-

291,109

205,911

63,534

204.317

Total program services 764.871 . 764.871

Supporting services
Management erxl general
Fund raising

93,955

42.532

-
93.955

42.532

Total supporting services 136.487 . 136.487

Total expenses 901.356 901.356

(Deficiency) excess of support and revenues
over expenses

Change in fair value of Interest rate swaps

Change In value of split-interest agreoments
Retirement rolatod actl>Hty other than net periodic

benefit cost

(70,258)

40,739

(3.402)

93.640

66,659

2,693

(1.599)

40.739

(709)

93.640

Change In nel assets 60,719 71.362 132,071

Net assets at b«glnnir>g of year 1,472,157 1.032.743 2.504.800

Net assets at ertd of year $  1,532.876 S  1.104.095 S 2.636,971

The accompanying notes are an integral part of this consolidated financial statement.

7
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The Salvation Army • Eaatem Territory

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the year ended September 30, 2019,
with comparative totals for the year ended September 30,2018

(In thousands)
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The accompanying notes are an Integral part of this consolidated financial statement
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The Salvation Aimy • Eattom Tarritoiy

CONSOLIDATED STATEMENT OP FUNCTIONAL EXPENSES

For tht yaar endad Soptembar 30, 2018
(In thousanda)
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The accompanying notes are an integral part of this consoDdaled financial statement.
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The Salvation Army - Eastern Territory

CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended September 30,
(In thousands)

2019 2018

Oath flowa from operating activities
Change in net assets S (402,002) S 132,071

Adjustments to reconcile change in net assets to net cash used in operating activities

Change in fair value of interest rate swaps 72,748 (40,739)

Change in minimum liablity for pension and other poslretirement benefits 50,451 (93,640)

Depreciation 59,947 61,637

Realized and unrealized toss (gains) on investments 30,644 (170,649)

Change In value of split-Interest agreements 6,941 709

Gain on sale/disposition of land, buildings and equipment (2.151) (2,231)

Legacies end bequests restricted for endowment (1.296) (2.668)

Contributions restricted for permanent investments and split-interest agreements (1.259) (11,260)

Contributions restricted for acquiring and constructing land, buldings and equipment (2.476) (1.585)

Changes in operating assets and liabilities

Accounts receivable (8.800) 466

Legacies and bequests receivable (4.486) 6,625

Pledges receivable (225) 1,017

Invent07 42 (484)

Prepaid expenses and deferred charges (1,848) (455)

Split-interest agreements 4,146 17,375

Accounts payable and accrued expenses 9,037 (97)

Conditional asset retirement obligations 467 1,030

Liability for self-insurance claims (1.499) (490)

Liablity lor pension and other postretirement benefits 26,567 37,230

Other liabilities 2,978 (1.702)

Net cash used in operating activities (159.814) (67,820)

Cash flows from inveating actlvitlos

Purchase of Investments (605,044) (596,245)
Issuance of notes receivable • (6,802)

Proceeds from sale of Investments 861,541 765,493

Proceeds from sale of land, buildings and equipment 3,913 3,743

Purchase of land, buildings and equipment (95,152) (87,307)

Net cash provided by investing activities 165,256 78.882

Cash flows from financing activities
Legacies and bequests restricted for endowment 691 2.473

Contributions restricted for acquiring and constructing land, buildings and equipment 3,218 4,950

Contributions restricted (or permanent investments and split-interest agreements 547 186

Payments related to split-interest agreements (6,367) (6.643)

Proceeds from mortgages and notes payable 515,454 742,962

Payments on mortgages and notes payable (514.475) (733.258)

Net cash (used in) provided by Tmancing activities (932) 10,670

Increase in cash and cash equivalents 4,512 21,732

Cash and cash equivalents, beginning of year 129,234 107,502

Cash and cash equivalents, end of year i 133,746 s 129,234

Supplemental disclosures of cash flow infcimation:

Cash paid during the year for interest S 19,726 s 20.349

Accounts payable for construction projects $ 7,475 s 4,487

The accompanying notes are an integral part of these consolidated financial statements.
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The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

September 30,2019 and 2018
(In thousands)

N0TE1 [PURPOSE AND ORGANIZATION

The Salvation Army, founded in 1865, Is a not-for-profrt international religious organization and charitable
movement organized and operated on a quasi-military pattem and is a branch of the Christian Church. Its
membership includes officers (clergy), soldiers and adherents (laity), members of various activity groups
and volunteers who serve as advisors, associates and committed participants in its service functions.

The accompanying consolidated financial statements include all programs and operations of The Salvation
Army - Eastern Territory (the 'Eastern Territory') incorporated as The Salvation Army (A New York
Corporation), with its corporate headquarters located in West Nyack, New York. The Eastern Territory
comprises the states of Maine, New Hampshire, Vermont, Massachusetts. Rhode Island, Connecticut, New
York, New Jersey, Pennsylvania, Delaware, Ohio and Northeast Kentucky, the Commonwealth of Puerto
Rico and the U.S. Virgin Islands. The Eastern Territory also consolidates other related entities in which it
has an economic interest and control. The centers of operation, which are the divisional headquarters,
institutions, corps community centers, service extension units and adult rehabilitation centers, maintain their
own standardized financial systems and accounting records under powers of attorney granted by corporate
authority, and issue such reports and financial statements as may be called for locally, pertaining to the
financial and property resources which they administer. All intercompany accounts and transactions have
been eliminated.

The Eastern Territory Is an organization exempt from income taxes under Section 501(a) as an entity
described in Section 501(c)(3) of the Internal Revenue Code of 1966, as amended and is exempt from state
income taxes under related state provisions.

The Eastern Territory operates a variety of programs Including corps community centers that provide
spiritual, educational and recreational services; homeless and emergency shelters: senior citizens'
residences, children's homes and children's day care centers; adult rehabilitation centers and substance
abuse centers; emergency disaster services; assistance for the poor, disabled, and retired; jail and hospital
visitation; and camping activities.

NOTE 2 reUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Prasentation

The accompanying consolidated financial statements have been prepared in accordance with the national
accounting policies of The Salvation Army. These policies are consistent with accounting principles
generally accepted in the United States of America ("US GAAP").

In order to observe restrictions which donors place on grants and other gifts, as well as designations made
by the Board of Trustees, all assets, liabilities and activities are accounted for in the following net asset
classificaticns;.

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed restrictions
and may be designated for specific purposes or locations by action of the Board of Trustees.

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed restrictions that will
be fulfilled either by actions of the Eastern Territory or the passage of time or that include a stipulation
that assets provid^ be retained and invested permanently while permitting the Eastern Territory to use
all or part of the investment return on these assets for specified or unspecified purposes.
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DocuSign Envelope ID; B354BB89-31F0-4D59-8451-17CE4381AF66

The Salvation Army - Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

Cash and Cash Equivalents

For purposes of these consolidated financial statements, cash equivalents are defined as short-term, highly
liquid investments that are both readily convertible to known amounts of cash and have original maturities
of three months or less. Cash and cash equivalents do not include cash held for reinvestment which is
included in investments. At September 30, 2019 and 2018, cash ^uivalents included $20,811 and
$20,360, respectively, held In a money market account at a commercial bank as collateral for letters of
credit for insurance purposes (see Note 18).

Pledges Receivable

Unconditional pledges receivable are recorded at net realizable value. Pledges receivable that are
expected to be collected after one year are recorded at the present value of estimated future cash flows
and discounted using a credit-adjusted discount rate applicable to the year in which the pledge was made.
Amortization of the discount is recorded as additional contribution revenue. An allowance for uncollectible
pledges receivable is based on management's judgment, including such factors as prior collection history,
subsequent collections, creditworthiness of donor and nature of fundraising activity. Pledges are written
off when determined to be uncollectible. Conditional pledges receivable are not recognized until they
become unconditional, that is, when the conditions on which they depend are substantially met.

Inventory

Inventory for goods purchased for resale is stated at the lower of weighted average cost or market.
Inventory for goods donated for resale is recorded based on estimated fair value.

Investments

Investments are recorded at fair value. Investment return includes interest and dividends and realized and
unrealized appreciation (depreciation). Investment expenses, such as custodial fees, investment advisory
fees and direct internal investment expenses involving the direct conduct or direct supervision of the
strategic and tactical activities involved in generating investment return, are netted against investment
return in the accompanying consolidated statements of activities.

The Eastern Territorial headquarters has the responsibility for investment activity for alt units within the
Eastern Territory. The portfolios related to net assets with donor restrictions are maintained on a pooled
'mutual fund" accounting basis, with the net investment return being allocated to each participating account
on a pro rata basis. Investment return earned on portfolios related to net assets without donor restrictions
is distributed to the constituent accounts on the basis of a stated percentage of the monthly account
balances during the year. Amounts so deposited may be withdrawn when required for use by the centers
of operation.

Charitable gift annuities are maintained in a separate portfolio and are invested in accordance with
applicable state laws for such monies. The Eastern Territory maintains assets sufficient to meet annuity
requirements of various state laws.
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DocuSign Envelope ID; B354BB89-31F(MD59-8451-17CE4381AF66

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

Split-interest Agreements

Accounting standards require that the following instruments be recorded as income and net assets at the
present value of their ultimate Eastern Territory interest:

Trusts Held by a Third Party

Donors have established and funded trusts which are administered by organizations other than the
Eastern Territory. Under the terms of these trusts, the Eastern Territory has the irrevocable right to
receive all or a portion of the income earned on the trust assets either in perpetuity or for the life of the
trust. The Eastern Territory does not control the assets held by an outside trustee. The Eastern
Territory records its beneficial interest In trusts held by a third party as increases In net assets with
donor restrictions at the fair value of the assets contributed to the trust,

Distributions from trust assets that are free of purpose or time restrictions are recorded as net assets
without donor restrictions. Distributions from trust assets that are restricted for a particular time or
purpose are reported as net assets with donor restrictions and released from restrictions when the time
has elapsed or the purpose has been satisfied. Adjustments to the beneficial interest to reflect changes
in the fair value are reported in the consolidated statement of activities as a change in value of split-
interest agreements.

Charitable Remainder Trusts

Donors have established and funded trusts under which specified distributions are to be made to a
designated beneficiary or beneficiaries over the trusts' term. Upon termination of the trusts, the Eastern
Territory receives the assets remaining in the trusts. Trusts are recorded as increases to net assets
with donor restrictions at the fair value of trust assets, less the present value of the estimated future
payments to be made under the specific terms of the trust on the date of the contribution using the
Annuity 2012 mortality table. The discount rates ranged from 1.8% to 10.0% at September 30, 2019
and 2018.

Charitable Gift Annuities

Donors have contributed assets to the Eastern Territory in exchange for a promise by the Eastern
Territory to pay a fixed amount or percentage for a specified period of time to the donors or to Individuals
or organizations designated by the donors. Under the terms of such agreements no trust exists as the
assets received are held by, and the annuity liability is an obligation of, the Eastern Territory.
Contribution revenue is recognized as increases to net assets with or without donor restrictions based
on the existence or absence of donor-Imposed restrictions and recorded at the fair value of the assets
contributed, less the present value of the estimated future payments to be made under the specific
terms of the agreement on the date of the contribution.

The discount rates ranged from 1.2% to 10.6% at September 30, 2019 and 2018. In fiscal years 2019
and 2018, the assumptions used in the valuation of the annuity liability include mortality data in
accordance with the Annuity 2012 mortality table.
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DocuSign Envelope ID: B354BB89-31F0-4D59-8451-17CE4381AF66

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

Pooled (Life) Income Funds

The Eastern Territory manages a life income fund. The fund is divided into units, and contributions
from many donors are pooled and invested as a group. Donors are assigned a specific number of units
based on the proportion of the fair value of their contributions to the total fair value of the pooled income
fund on the date of the donor's entry into the pooled fund. The donor is paid the actual income earned
on those units until his or her death. Upon the donor's death, the value of these assigned units reverts
to the Eastern Territory.

The Eastern Territory recognizes its interest in the assets received as contribution revenue with donor
restrictions, at the fair value of the assets received net of a discount for future interest based on the life
expectancy of the donor. The contribution revenue net of this discount is recorded as contributions
from split-interest agreements.

The discount rates ranged from 2.7% to 11.2% at September 30, 2019 and 2018. In fiscal years 2019
and 2018, the assumptions used in the valuation of the liability include mortality data in accordance
with the Annuity 2012 mortality table.

Land, Buildings and Equipment

Land, buildings and equipment (with a purchase price of $10 or more) are stated at cost or. if donated, at
fair value at the date of donation.

Revenue Recognition

All items of support and revenue are stated on the accrual basis.

Support and revenue are reported as increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions that are not fulfilled in the accounting period. Gains
and losses on investments and other assets or liabilities are reported as increases or decreases in net
assets without donor restrictions unless their use is restricted by explicit donor stipulations or by law. All
expenses are reported as decreases in net assets without donor restrictions.

Contributions subject to donor-imposed restrictions are recorded as revenue with donor restrictions. When
the donor-imposed restriction has been fulfilled or the stipulated time period has elapsed, the net assets
are reclassified as net assets without donor restrictions and reported as net assets released from
restrictions. Contributions with restrictions that are met during the fiscal year in which they are received
are recorded as revenue without donor restrictions. Conditional promises to give and intentions to give are
not recognized until they become unconditional, that is, when the conditions on which they depend are
substantially met.

In accordance with Financial Accounting Standards Board ("FASB") Accounting Standards Codification
("ASC") Topic 606, Revenue from Contracts with Customers ("ASC 606"), the Eastern Territory recognizes
revenue when control of the promised goods or services are transferred to outside parties in an amount
that reflects the consideration the Eastern Territory expects to be entitled to in exchange for those goods
or services. Revenue for sales to public is recognized at the point in time of the sales transaction. Program
and service fees are recognized as the services are rendered.
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DocuSign Envelope ID: B354BB89-31F0-4D59-8451-17CE4381AF66

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

The Eastern Teirrtory recognizes revenue from grants and contracts in accordance with Accounting
Standards Update ("ASU") 2018-08, Not-For-Profit Entities (Topic 958): Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made. In accordance with ASU 2018-
08, the Eastern Territory evaluates whether a transfer of assets is (1) an exchange transaction in which a
resource provider Is receiving commensurate value In return for the resources transferred or (2) a
contribution. If the transfer of assets is determined to be an exchange transaction, the Eastern Territory
applies guidance under ASC 606. If the transfer of assets is determined to be a contribution, the Eastern
Territory evaluates whether; the contribution Is conditional based upon whether the agreement includes both
(1) one or more barriers that must be overcome before the Eastern Territory is entitled to the assets
transferred and promised and (2) a right of return of assets transferred or a right of release of a promisor's
obligation to trarisfer assets.

Donations-in-KInd and Contributed Services

Material gifts-in-kind Items used in the Eastern Territory's Corps and Unit programs and services (e.g..
vehicles, free rent, and equipment, etc.) and donated goods distributed (e.g., clothing, furniture, and
foodstuffs, etc.) are record^ at their estimated fair value as income when received and expense at the
time the items are placed into service or distributed.

Goods donated for sale in the Eastern Territory's adult rehabilitation centers and thrift stores are recorded
as contributions and processed donations-in-kind on the basis of a percentage of sales income determined
by appraisal studies.

Contributed land, buildings and equipment are recorded at fair value at the date of donation as support and
revenue without donor restrictions unless the use of such contributed assets is restricted by a donor-
imposed restriction.

Contributed services are reported as contributions at their fair value if such services 1) create or enhance
nonfinancial assets, or 2) they would typically need to be purchased if not provided by contribution, require
specialized skills and are provided by individuals possessing such specialized skills. In addition, the
appropriate value of donated services of individuals is recorded as an expense when such services qualify
for cost reimbursement from third-party providers.

The Eastern Territory has a significant number of volunteers who contribute meaningful amounts of time in
furtherance of the Eastern Territory's mission. Such contributions do not meet generally accepted
accounting criteria for recognition as contributed services and, accordingly, are not reflected in the
consolidated statement of activities.

Expenses

All expenses are stated on the accrual basis and are presented in the accompanying consolidated
statements of activities and functional expenses. Expenses directly attributable to a specific functional
category are reported as expenses of those functional categories. Expenses attributable to more than one
functional category are allocated across program services and supporting services using a variety of cost
allocation techniques. These techniques include the allocation of occupancy, furnishings and equipment,
and depreciation expenses based on calculated use of the square footage of buildings. Salaries,
allowances and taxes and employee and officer benefits are allocated based on an employee's time
attributable to specific program and supporting services. Other expenses not attributed directly to a specific
functional category are allocated based on the benefit attributed to each functionai category.
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The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

Depnciation

Depreciation is provided on buildings, vehicles and equipment at straight-line rates based on estimated
service lives. The estimated service lives for buildings and improvements are 20-50 years and 4-20 years
for vehicles and equipment. For buildings, a half year of depreciation is charged in the year of acquisition
or completion of construction, and in the year of disposition. For vehicles and equipment, a full year of
depreciation is charged In the year of acquisition and no depreciation is charged In the year of disposition.

Use of Estimates

The preparation of financial statements in conformity with US GAAP requires management to make
estimates and assumptions that affect the amounts reported In the consolidated financial statements and
accompanying notes, Actual results could differ from these estimates.

Reclasslfication

Certain information in the fiscal 2018 consolidated financial statements has been reclassified to conform to

the fiscal 2019 presentation.

NOTE 3 FRECENT ACCOUNTING PRONOUNCEMENTS

In August 2016, the FASB Issued ASU No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of
Financial Statements of Not-for-Profit Entities ('ASU 2016-14"). The ASU amends the current reporting
model for not-for-profit organizations and requires certain additional disclosures. The significant changes
Include:

Requiring the presentation of two net asset classes classified as "net assets without donor
restrictions' and 'net assets with donor restrictions';

Modifying the presentation of underwater endowment funds and related disclosures;

Requiring the use of the placed in-service approach to recognize the satisfaction of restrictions on
gifts used to acquire or construct long-lived assets, absent explicit donor stipulations otherwise;

Requiring an analysis of expenses by function and nature In a separate statement or in the notes
to the consolidated financial statements;

Requiring disclosure of quantitative and qualitative information on liquidity;

Presenting investment return net of external and direct internal investment expenses; and

Modifying other consolidated financial statement reporting requirements and disclosures intended
to increase the usefulness to the reader.
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The Salvation Army • Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

As required by the ASU, the Eastern Territory adopted ASU 2016-14 as of and for the year ended
September 30. 2019. A summary of net asset reclassification impacted by the adoption of ASU 2016-14
as of September 30, 2016 Is as follows:

Without Donor

Restrictions

With Donor

Restrictions Total

Net assets, as previously presented

Unrestricted

Temporarily restricted

Permanently restricted

Net assets as previously presented

$  1,532.876

1,532,876

457,071

647,024

1,104,095

1,532,876

457,071

647,024

2,636,971

Reclassification of underwater endowments

Net assets, as currently presented $  1.532,876 $ 1.104.095 $ 2,636,971

In May 2014, the FASB issued ASU No. 2014-09, Revenue from Contracts with Customers (ASC 606),
which supersedes most of the current revenue recognition requirements. The underlying principle is that
an entity will recognize revenue to depict the transfer of goods or services to customers at an amount that
the entity expects to be entitled to in exchange for those goods or services. The guidance provides a five-
step analysis of transactions to determine when and how revenue is recognized. Other major provisions
include capitalization of certain contract costs, consideration of time value of money In the transaction price,
and allowing estimates of variable consideration to be recognized before contingencies are resolved in
certain circumstances. The guidance also requires enhanced disclosures regarding the nature, amount,
timing and uncertainty of revenue and cash flows arising from an entity's contracts with customers. The
Eastern Territory adopted ASC 606 on October 1,2018. The results of applying ASC 606 using the modified
retrospective approach did not have a material impact on the consolidated financial position, changes In
net assets, cash flows, business processes, controls or systems of the Eastern Territory.

In June 2018, the FASB issued ASU No. 2018-08, Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made, which requires organizations to determine whether a
contribution is conditional based on whether an agreement includes a barrier that must be, overcome and
either a right of return of assets transferred or a right of release of a promisor's obligation to transfer
assets. If the agreement (or a referenced document) includes both, the recipient is not entitled to the
transferred assets (or a future transfer of assets) until it has overcome the barriers in the agreement. The
Eastern Territory adopted ASU No. 2018-08 for the year ended September 30, 2019.

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842). which requires organizations
that lease assets (lessees) to recognize the assets and related liabilities for the rights and obligations
created by the leases on the statement of financial position for leases with terms exceeding 12 months.
ASU No. 2016-02 defines a lease as a contract or part of a contract that conveys the right to control the
use of identified assets for a period of time in exchange for consideration. The lessee in a lease will be
required to initially measure the right-of-use asset and the lease liability at the present value of the remaining
lease payments, as well as capitalize initial direct costs as part of the right-of-use asset. ASU No. 2016-02
is effective for the Eastern Territory for fiscal year 2020. In April 2020, the FASB issued a proposed ASU
that would allow certain entities the option to defer the adoption of ASU 2016-02 by one year. As of the
date the consoiidated financial statements were issued, the proposed amendments are pending. The
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The Salvation Army • Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

Eastern Territory is in the process of evaluating the impact this standard will have on the consolidated
financial statements.

In Maxh 2017, Oie FASB Issued ASU No. 2017-07, Compensation Retirement Benerus (Topic 715):
Improving the Presentation of Net Periodic Pension Cost and Net Periodic Postretirement Benefit Cost
The new guidance improves the presentation of net periodic pension cost and net period postretirement
benefit cost ("Benefit Costs') by requiring an employer to report the service cost component with the other
components of employee compensation costs in operating expenses while the other components will be
reported in nonoperatlng activities. While this guidance changes the presentation of Benefit Costs in the
consolidated statement of activities, it does change the rules over how the costs are measured. ASU No.
2017-07 is effective for the Eastern Territory for fiscal year 2020. The Eastern Territory is in the process of
evaluating the impact this standard will have on the consolidated financial statements.

NOTE 4 FPLEDGES RECEIVABLE, NET

Pledges receivable, net, at September 30,2019 and 2018 include the following;

2019 2018

Pledges receivable due in:

Less than one year

One year to five years

Thereafter

$ 2,433 $

1,030

3,188

506

526

3,463 4,220

Discount to present value

Allowance for uncollectibles

(48)

(1,006)

(59)

(1,235)

Pledges receivable, net $ 2.409 $ 2,926

At September 30. 2019 and 2018, the interest rates used to discount pledges receivable to present value
ranged from 0.23% to 2.81% and 0.23% to 2.91%. respectively.

During fiscal years 2019 and 2018, the Eastern Territory received notification of certain intentions to give.
However, due to their conditional nature, these gifts have not been reflected in the accompanying
consolidated financial statements.
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The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

NOTES [INVESTMENTS

Investments, at fair value, consisted of the following at September 30, 2019 and 2018:

2019 2018

Marketable securities:

Short-term securities $ 46,684 $ 61,540

Corporate bonds and other fixed income securities 172,697 167,264

Government securities 121,546 129,859

Equity securities 613,705 662,641

Total marketable securities 954,632 1,021,304

Alternati\« investments:

Private equity 164,558 141,622

Timber 74,552 84,770

Real estate 80,194 106,219

Hedge funds 312,327 449,802

Commingled funds 580,452 647,689

Commodities 37,477 35,009

Total alternative Investments 1,249,560 1,465,311

Receivables for securities sokJ 68,216 33,655

Liabilities for securities purchased (109,398) (68,491)

Accrued income 2,635 3,171

Total in\«$tments, at fair value $ 2,165.645 $ 2,454,950

Depending on the underlying asset, the fair value is determined through a national exchange price for
securities with a readily determinable value or by valuations and estimates typically determined by the
underlying asset manager. Although the majority of these investment values are determined through
national exchanges, certain investment values may differ from the values that would have been used had
a ready market for these investments existed and the differences could be material. The financial
statements of these investments are audited annually (typically at December 31) by independent auditors.
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The Salvation Army • Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

Investment return, net, for the years ended September 30, 2019 and 2018 consists of the following:

2019 2018

Dividends and Interest

Realized and unrealized (loss) gains, net

Investment fees

Investment return, net

s 44,414 $ 47,653

(30,644) 170,649

(19,094) (16.175)

$ (5.324) $ 202,127

NOTE 6 FAIR VALUE MEASUREMENTS

US GAAP defines fair value as the exchange price that would be received for an asset or paid to transfer a
liability (an exit price) in the principal or most advantageous market for the asset or liability In an orderly
transaction between market participants at the measurement date.

US GAAP establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value.
This fair value hierarchy requires entities to maximize the use of observable inputs and minimize the use
of unobservable inputs. Observable inputs reflect the assumptions market participants would use in pricing
the asset or liability developed from sources independent of the reporting entity; and unobservable inputs
reflect the reporting entity's own assumptions about the assumptions market participants would use in
pricing the asset or liability developed based on the best information available in the circumstances. The
fair value hierarchy is categorized into three levels based on inputs as follows:

Level 1 • Quoted market prices for identical assets or liabilities to which an entity has access at the
measurement date.

Level 2 - Inputs and information other than quoted market indices included in Level 1 that are observable
for the asset or liability, either directly or indirectly. Level 2 inputs include the following:

a. Quoted prices for similar assets or liabilities in active markets;

b. Quoted prices for identical or similar assets in nriarkets that are not active;

c. Observable inputs other than quoted prices for the asset or liability; and

d. Inputs derived principally from, or corroborated by, observable market data by correlation
or by other means.

Level 3 • Inputs that are unobservable and significant to the overall fair value measurement of the asset or
liability.

The Eastern Territory has segregated all financial assets and liabilities that are measured at fair value on a
recurring basis (at least annually) into the most appropriate level within the fair value hierarchy based on
the inputs used to determine the fair value, except for those investments and assets of trusts administered
by the Eastern Territory that are measured at fair value using the net asset value ("NAV") per share practical
expedient.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS • CONTINUED

September 30, 2019 and 2018
(in thousands)

The following table serves to prioritize the inputs used to value the Eastern Territory's financial assets and
liabilities within the fair value hierarchy as of September 30, 2019;

ASSETS

Mar1(»tabl« ••curtttM:

NbtAjltl

^luf TqW

Shon-larm securlUea

Corporala bonaa and otharllMd Incoma aacurlUaa
GOMvmmanitacurltlaa

EqultyiacurlSaa

9  <13.041

3.661

3Q.B22

613.516

9  3.643

168.736

64.724
166

t 9 9  49.694
172.697

121.949
913,709

Total marKetabia lecurttfaa 667,343 297.269 694,632

Artamatlva Inwatmanb 23,949 1.229.214 1.249,590

Total lnv«»tmafits ' 667,343 257.299 23,346 1.226.214 2.204.192

Spllt-tntereat aoraamanti:

Aaaaia of mjtta aafnlnlttarao bytha EiitemTarrliory

Caah and caah aqulvalanta

Equllyaecurltlai
Extianga-tradad fund
Mutual fund

Common butt fundt

2,162

36

1,646

3.414

64.915

2.162

39

1,646

3.414

94.919
Total asiats ofiruata admlnlatarad by Via Eastern Tarrllory 7.260 94.915 92.175

Intaraits In frusta held byoVtars 231,078 231,076

Total ipllt-lntarsslaoratmanls 7.260 - 231,076 94.615 323.293

Total asseb S  704.603 S  297,269 >  294,424 9  1.311.126 9 2.627,445

LIABILITIES

InlerbilraM iwapt

Total ilabiuuaa

I  1S1.303

i  151,303

$  191.303

191.303

* Excluded from the summary of investments but included in the Eastern Territory's Investments are pending trade
receivables, pending trade payables and accrued income.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

The following table serves to prioritize the inputs used to value the Eastern Territory's financial assets and
(labilities within the fair value hierarchy as of September 30, 2018;

.kesLL

N«tASM(

Valu*

Total sslll-lntaraat agraamonia

Total aaaalt

7.818

LIABILITIES

Iniaretl rate awaps

Total latMlUa*

282.883

J__7SI55.

JZSL
Assets

MwVMaMo socuiliM.

Snort-«rm MCuiU**

Corporato bonds and olhar fixad Ineoma tactMtlaa
Oovammant •acuiltlaa

Equity sacurltlaa

)  80,028
8,708

47,937

882 340

S  11.818

181,588
81,922

301

I S 8  81.540

167,284
129.889

882 041

Total msrtiataHa aacuritlM 786 008 285200 1 021.304

ARamativa Invaatrnanti 23708 1.441.803 1.48S.311

Total invMtmants * 788.008 286.290 23.708 1.441.803 2.488.819

SpUt-iniattfl agraamtnla:
AtMts of tpjsta adrninlatarad l;y tha Etr.am Temiory

Cash and cash aquvalants
EqUty aacurttlM
Excnange-tradad fund

Mutual fund

Common truai fVnda

Z432
33

1,607

3,787
87 784

2,432

33

1.597
3.767

87.784

Total Bssst* of iruaU admlnlsiarad by tr>a Eaatam Tanflory 7.819 97.784 65 883

Inloraatf In initti naid by othara . 23X853 232 853

78 588

* Excluded from the summary of investments but Included in the Eastern Territory's Investments are pending trade
receivables, pending trade payables and accrued income.

The following are rollfonivards of Level 3 financial assets for the years ended September 30,2019 and 2018:

Beflinning
Balance as of

October 1. 2018

Purchasasf

Additions

Sales/
Distributions

Net Realized

and Unrealized

Endirtg
Balance as of

Real estate anemaiji« investment S  23.708 S 3.464 $ (6.630) 5 3,004 6 23.346

interests in trusts held by others 232,853 11,337 (5.739) (7,373) 231.076

S  256,561 s 14,801 S (12.569) $ (4,369) $ 254.424

Beginning
Balance as or

October l. 2017

Purchases/

Additions

Sales/

Distributions

Net Realized

and Unrealized

Gains

Ending

Balance as of

Seolember 30. 2018

Real estate alternative Investment S  16,681 $ s (470) $ 5,497 S 23.708

Intarests In trusts hald by othars 225,208 16.771 (14.147) S.021 232,653

S  243,889 16.771 6 f14.8171 S 10.516 $ 256 561
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Net realized and unrealized gains in the table above are reflected in the accompanying consolidated
statements of activities and included as part of investment return, net, and change in value of split-interest
agreements.

The Eastem Territory uses the NAV per share or its equivalent as a practical expedient to determine the
fair value of all the underlying investments, which (a) do not have a readily determinable fair value and
(b) prepare their financial statements consistent with the measurement principles of an investment
company or have the attributes of an investment company.

The following table lists investments valued at NAV per share or its equivalent, by major category, at
September 30, 2019:

Prfval* Equltf

Rati E(Uu

TImbtr

Corrvnlnclad
Fundi

CorntTdnglM
Fund}

Cotnmodites

Htdga Fund*

Vtnkira and buyoul
intnaU.S.*Ad

inlamadonal

RaalEiiata

HoldinBS of Itinbar
pradixino prepady

DfalraMad attai

fund* and e/adfl

airaiapia*

Olobal funds

Enorgy. UataU,
Aodeultur*

U.S. and Olebil Long/
Shoft-Tami EquUes

NAV

Ifl Fund*

• of

Funds

TfacK Of axcaad cartaJn

U.S. and inWfnational

Commof) Trust aquity irtd tlxad
Furtdt Incoma hdlea*

Total

$  164.559

56.649

74,553

3.975

679,576

37,477

312.327

Ramaliting

Ufa

I Amount

of Unfundad

Ccmmitmenll

30 i-lZyaara

9 fund* 1 • 10 years.

0  1 fund N/A

8  1-3 yaars

1  3 years

0 funds N/A.

1 fund paitding
10 Iquldition

1 fund 3 years.
3  3 funds 6-4 yters

1 fund 14 years,

eruftdtWA

6 funds pending
12 liquidaiion

32.695

2.249

Radtmptlon
Terms

05.003 Noiquldlty

Ouartarty lor 1 fund,
No Hquldiry tor
ramalnfrtg funds

No Dquldly

760 Noiquldlty

Uonltly (or 5 funds,
Quartarly for 4 funds.
1 fiaid pending
ilqutoailon

15.339 Noiquidity.

MonlMy lor 3 funds,
Ousrtarty for 2 funds.

Annual for 1 fur>d,

Blsnnutf lor 1 fund,

5 funds pending
llqiddailon

Daily iqufdrty

ftadtfivilan
Rastrlctloni

3 funds nave

radampdon

gstst

2tontfsAave

rademptfon gaist
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The following table lists investments valued at NAV per share or
September 30,2018:

Its equivalent, by major category, at

M18

R«al Ettait

Timber

Commingled
fund*

Hedge Funds

Siriieev

Venture end buyout
In (he U.S. and

iniemeeonal

Real Estate

HoMbtgt of tlml>er
producing properry

Olsiriited asset

funds and credit

sntegie*

NAV

mFunds

Commlnglad
Funds Oiobal funds

Energy. MetMs.
Commodiilei AgrtcUiure

U.S. ertd Globel Long/
ShorVTtrm Equldai

Track or exceed cartain

- U.S. and Intamatlonil

Common Trust aguHy artd txad
Futvia Irteoms Indeat

Total

t  141.622

• o<

Funds

62,511

84.770

4.430

643.456

35,006

449,602

67 764

Ramdrtlng
Ufa

SAmounI

of Unfunded

Commitments

16 1-6 years

6 lUnds 1-11 ytan,
6  1 fund N/A

6  l-4yeirs

1  1 year

1 lund tarmlnatas

May 2016,

10 OfundsN/A

1 fund 4 years.

3  2 funds 7 • 6 years

1 fund 15 yaari.

6 funds N/A

6 funds pending
13 llguidaaon

6  N/A

21,

43.465

2,246

Radamptton
Terms

RadampOon

Restdcdons

70,676 Nofquidtty

Quaitartyfor 1 fund,

No llguidlty tor
ramalnlno funda

No liquidity

760 Nolquidlty

Montftly torS funds.
Ouanarly for 4 lunds.
No Hquidity for 1

fund

22;213 NollquldJty

Uotuttly tor 3 funda.

Quarterly for 2 funds.
Annual for I fund.

Biannual for i fund.

6 funds pending
IqulOidon

Deiylquidlty

N/A

1 year leek up
(or 1 lund; 3

funds Itava

redampdon
gam

2 lunds tiave

redemption gates

jifljSS

NOTE 7 FPENSION, RETIREMENT AND OTHER POSTRETIREMENT PLANS

Employee Pension Plans

Eligible employees participate in the Employee Pension Plan (the "Plan*) with other Salvation Army
Territories which provides for death, disability and retirement benefits. The Plan is a defined contribution,
money purchase plan.

Annual contributions to the Plan for the Eastern Territory are based on a stipulated 6% of employees'
salaries. In fiscal years 2019 and 2018, the Eastern Territory incurred $8,990 and $9,110 of expenses
under this plan, net of employee forfeitures of $2,368 and $2,186, respectively. The Eastern Territory has
recorded a liability for contributions accrued under the Plan of $2,193 and $2,383 as of September 30,2019
and 2018, respectively, and are Included on the accompanying consolidated statements of financial position
as part of liability for pension and other postretirement benefits.
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The Eastern Territory has board-designated assets of $4,371 and $4,687 as of September 30, 2019 and
2018, respectively, for an inactive money purchase pension plan for employees whose benefits were frozen
as of April 30, 1977. The liability for taenefits accrued under this plan of $4,371 and $4,687 as of
September 30, 2019 and 2018, respectively, are included on the accompanying consolidated statements
of financial position as part of liability for pension and other postretirement benefits.

Officers Retirement Provisions and Other Post-Retirement Benefits

The Eastern Territory has a noncontributory retirement provision for officers which provides retirement
benefits, as defined by The Salvation Army policy governing such benefits. Retirement allowances are
determined based upon active officer allowances and length of sen/ice.

They are self-funded principally by annual assessments to all centers of operation, by designated portions
of legacy income, by earnings on assets designated for retirement benefits and by special appropriations.
Such designated assets, which were $22,982 and $26,739 as of September 30, 2019 and 2018,
respectively, are included in board-designated net assets. These assets may be reallocated for other
purposes at any time by the Eastern Territory's Board of Trustees.

The Eastern Territory also provides certain healthcare and death benefits for retired Salvation Army officers
as part of the retirement provision for officers. The Eastern Territory also provides a housing and furnishings
allowance at the time of retirement. All Eastern Territory officers and their eligible dependents are eligible
for these benefits, as defined by the Eastern Territory policy. Provisions for these benefits are self-funded
in a manner similar to officers' retirement benefits. Such designated assets, which were $73,809 and
$79,723 as of September 30, 2019 and 2018, respectively, are included in board-designated net assets.
These assets may be reallocated for other purposes at any time by the Eastern Territory's Board of
Trustees.

The following table summarizes the benefit obligations, fair value of plan assets, funded status, and accrued
benefrt cost of the plans reported on the consolidated statements of financial position at September 30,
2019 and 2018;

2019 2018

Other Other

Retirement Postretirement Retirement Postretirement

Provisions Benefits Provisions Benefits

Benefit obligation, beginning of year $ 291.568 $ 363.654 S 305,441 $ 405.925

Service cost 8.315 12.110 8,975 14.113

Interest cost 12,085 15,311 11.563 15.951

Assumption changes 33,638 46,992 (17.457) (22,459)

Actuarial loss (gain) 2,745 (28,383) (2.054) (40.451)

Benefit payments (15,463) (6,626) (14,900) (9.425)

Benefit obligation, end of year 332.688 5 399.858 ¥ 291 568 303.654

Fair value of plan assets at Septemtwr 30 S $ s ¥

Funded status at September 30 (332.888) ? (399.858) (291.568) 5 (383.654)

Accrued benefit cost J. 307.611 ? 350.581 271.689 ¥ 332.725
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The amounts reflected above as assumption changes, which served to Increase the fiscal year 2019 benefit
obligations of the plans by $80,630, is primarily due to a decrease In the discount rates commensurate with
lower long-term interest rates. The amount reflected above as an actuarial gain, which served to decrease
the ftscai year 2019 benefit obligation of the postretirement plan by $28,383, is primarily due to differences
between actual and expected plan experience relating to claims paid and demographic changes.

In December 2019, Congress passed the 2020 Further Consolidated Appropriations Act (the "Act") which
repealed the Cadillac Tax, a tax on high-cost health care plans that was originally passed as a provision of
the Affordable Care Act. Since the Act was enacted subsequent to September 30, 2019, the Eastern
Territory's postretirement benefit obligation does not incorporate the Impact of the change in law. However,
had the Act been in effect as of September 30, 2019, the Eastem Territory's postretirement benefit
obligation would have been reduced by approximately 5%.

The amount of contributions and benefit payments from the plans for the years ended September 30, 2019
and 2018 were;

2019 2018

Employer contributions

Participant contributions

Benefit paymerXs

Other Other

Retirement Postretirement Retirement Postretiremen!

Provisions Benefits Provisions Benefits

S  15.463 $  9.826 S  14,900 $  9,425

- - •

15.463 9.826 14.900 9.425

The following table provides the components of the net periodic benefrt cost recognized as expense for the
years ended September 30, 2019 and 2018:

2019 2016

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

Service cost $  8,315 S 12.110 $ 8,975 S 14,113

Interest cost 12,085 15,311 11,563 15,951

Amortization of unrecogniud;

Prior service cost 1,477 261 2,384 261

Net actuariat loss 2,803 - 4,508 4,066

Net periodic benefit cost S  24.680 ? 27.682 $ 27.430 34.391
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For the years ended September 30. 2019 and 2018, the change in estimated additional minimum liability
for retirement and other post-retirement benefits consisted of:

2019 2018

F^tiremeni

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

Net actuarial loss (gain)
Amortl2ation of net actuarial loss

Amortization of prior service cost

$  36.383
(2,803)

(1.477)

S  18.609

(261)

S  (19.510)
(4.508)

(2.384)

S  (62,911)
(4.066)

(261)

S  32.103 S  18.348 S  r26.402I $  (67.2381

Items not yet recognized as a component of net periodic toenefit cost as of
consisted of:

September 30, 2019 and 2018

2019 2018

Retirement

Provisions

Other

Postretirement

Berieflts

Retirement

Provisions

Other

Postretirement

Benefits

Unrecognized actuarial loss

Unrecognized prior service cost

S  101,451

14.035

$  47.565

1.710

$  67,870

15,513

S  28.956

1,971

S  115.486 S  49.27.5 $  83.383 . S  30.927

The estimated net actuarial loss and prior service cost for the defined benefit pension plan that will be
amortized from net assets without donor restrictions into the net periodic benefit cost during the next fiscal
year are $4,793 and $1,422, respectively. The estimated net actuarial loss and prior service cost for the
postretirement benefit plan that will be amortized from net assets without donor restrictions into the net
periodic benefit cost during the next fiscal year are $533 and $212. respectively.

The weighted-average rates used in the measurement of the benefit obligations as of September 30. 2019
and 2018, were as follows:

2019 2016

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

Discount rate

Rale of compensellon increase

Expected rate of return on plan assets

3.24%

2.50%

N/A

3.34%

N/A

N/A

4.24%

2.50%

N/A

4.27%

N/A

N/A
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Other actuarial assumptions used as of September 30. 2019 and 2018, were as follows:

2019 2018
Initial healthcare cost trend rate:

Pre-65 7,02% 7.38%
Post-65 7.52% 7.92%

Ultimate healthcare cost trend rate:

Pre-65 4.50% 4.50%
Post-65 4.50% 4.50%

Year ultimate healthcare cost trend rate is achieved 2028/2028 2026/2026

The weighted-average rates used in the measurement of the net periodic benefit cost for the years ended
September 30, 2019 and 2018, were as follosvs:

2019 2018

Other Other

Retirement Postretlrement Retirement Postretlrement

Provisions Benefits Provisions Benefits

Discount rate 4.2414 4.27% 3.88% 3.98%
Rate of compensation increase 2.50% N/A 2.50% N/A

Other actuarial assumptions used for the years ended September 30. 2019 and 2018. were as follows:

2019 2018
Initial healthcare cost trend rate:

Pre-65 7.330^ g 950/^
Post-65 7.92% 8.18%

Ultimate healthcare cost trend rate:

Pre-65 4.50% 4.50%
Post-65 4.50% 4.50%

Year ultimate healthcare cost trend rate is achieved 2026/2026 2026/2025

For the year ended September 30, 2019, the effect of a 1% change in the healthcare cost trend rate was
as follows:

1% Increase 1% Decrease

Effect on net periodic benefit cost $ 6,567 $ (4,907)
Effect on accumulated benefit obligation 80,340 (62.221)
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The estimated future benefit payments as of September 30, 2019, were projected to be as follows;

Other

Retirement Postretirement

Fiscal Year Provisions Benefits

2020 S  14,866 $  10,389
2021 13,159 11,162
2022 14,748 11,485

2023 15,209 12,140

2024 17,295 12.778
2025 - 2029 99,736 78,007

Because the plans are unfunded. the estimated future benefit payments also represent the expected
contributions to the plans for that year.

NOTE 8 fESTIMATED LIABIUTY FOR SELF-INSURANCE CLAIMS

Officers and employees of the Eastern Territory are provided health benefits under a self-insured program
which is administered by a third-party claims administrator. The employee medical plan Is funded by
employee contributions and annual assessments to all centers of operations.

The Eastern Territory also maintains self-insurance programs for general liability, automobile, workers'
compensation, and property coverage. The programs are administered by the Eastern Territory
Headquarters and are intended to provide coverage for claims arising in all centers of operations. Funding
for these programs Is obtained through assessments to all centers of operations for each line of coverage
and through earnings on designated assets held to pay claims. Assets designated by the Eastern
Territory's Board of Trustees for Insurance programs amounted to $57,333 and $57,778 at September 30,
2019 and 2018, respectively, and were included in board-designated net assets. These assets may be
reallocated for other purposes at any time by the Eastern Territory's Board of Trustees.

Liabilities for self-insurance claims have been developed based on an actuarial model based on historical
claims and industry experience. As of September 30, 2019 and 2018, the actuarially determined liabilities
consisted of the following:

Case Incuned But

2019 Reserve Not Reported Total

Officer and Employee Medical Plan S  203 $  9,269 $ 9,472

General liability, automobile, workers'
compensation and property coverage 22,315 28,525 50,840

Total liability for self-insurance claims $  22,518 $  37,794 .$ 60,312
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2018
Case

Reserve

Incurred But

Not Reported Total

Officer and Employee Medical Plan
General liability, automobile, workers'
compensation and property coverage

$  304

23,641

$  9,903 $

27,963

10,207

51,604

Total liability for self-insurance claims S  23.945 $  37.866 S 61.811

NOTE 9 (MORTGAGES AND NOTES PAYABLE

Notes Payable

On August 16, 2007, the Eastern Territory issued an offering memorandum for the sale and issuance of up
to $400,000 of Taxable Commercial Paper Notes (the "Notes") for the purpose of real estate acquisitions
and facilities construction. The Notes were split into two Series, the Series 2007A Notes and the Series
2007B Notes, and were purchased or the sale arranged by JPMorgan Chase Securities, Inc. ("JPMorgan")
and fi^errill Lynch & Co. Inc. ("Merrill Lynch"), respectively, the dealers in the transactions. The Series
2007A Notes were sold at a discount with the face amount payable at maturity and the Series 2007B Notes
were offered at both a discount and at par with the face amount payable at maturity and both series are
interest bearing. The Notes carry maximum maturities of 270 days and may be issued In denominations of
$100 or in integral multiples of $1 in excess of $100. The Notes are unsecured general obligations of the
Eastern Territory. Deutsche Bank Trust Company Americas was the Issuing and paying agent.

On August 22, 2007, $100,000 of Series 2007A Notes and $60,000 of Series 2007B Notes were issued.
On September 11, 2008, an additional $35,000 of Series 2007A Notes and $40,000 of Series 2007B Notes
were issued. On October 15, 2009, an additional $50,000 of Series 2007A Notes was issued. On
October 9,2010, the Eastern Territory issued an additional $35,000 of Series 2007A Notes and $25,000 of
Series 2007B Notes. Deutsche Bank Trust Company Americas was the issuing and paying agent. On
August 13, 2013, U.S. Bank Global Corporate Trust Services became the issuing and paying agent.

On November 29, 2011, the Eastem Territory entered a credit agreement with U.S. Bank for two term loans
in accordance with its long-term financing strategy. The first term loan ("Term Loan A") of $45,000 with a
repayment term of 54 months was due and payable in full on December 1, 2019. On February 6, 2019, the
credit agreement was amended to extend the loan maturity date to July 1, 2022. Proceeds were used to
pay down $45,000 of Series 2007B Notes issued in 2007. The second term loan ("Term Loan B") of $55,000
with a repayment term of 10 years is due and payable In full on November 29.2021. The loans bear interest
daily at a per annum rate equal to one-month LIBOR plus the applicable margin, which amount to 0.40%
(0.50% prior to December 28, 2018) and 0.80% for Term Loan A and Term Loan B, respectively. At
September 30, 2019 and 2018, the Eastern Territory had a combined principal balance outstanding of
$100,000 for Term Loans A and B. Term Loans A and B are unsecured general obligations of the Eastern
Tem'tory. The interest rates on Term Loans A and B were 2.500% and 2.900%, respectively, at
September 30,2019 and 2.604% and 2.904%, respectively, at September 30, 2018.

30



DocuSign Envelope ID; B354BB89-31F0-4D59-8451-17CE4381AF66

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

On May 24. 2012, the Eastern Territory entered into a credit agreement with TO Bank for a term loan in
accordance with its long-term financing strategy. The term loan ('TO Term Loan*) of $100,000 with a
repayment term of 10 years Is due and payable in full on May 24, 2022. Proceeds were used to retire
$20,000 of Series 2007A Notes issued in 2007 and $50,000 of Series 2007B Notes issued in 2007 and
2008. On June 5, 2012, $14,000 of Series 2007B Notes Issued In 2008 and 2010 were paid down and not
reissued and on July 6, 2012, an additional $16,000 of Series 2007B Notes issued in 2008 and 2010 were
paid down and not reissued. The loan bears interest daily at a per annum rate equal to one-month LIBOR
plus an applicable margin of 1.0%. At September 30, 2019 and 2018, the Eastern Territory had a principal
balance outstanding of $100,000. The Interest rate on the TD Term Loan was 3.100% and 3.104% at
September 30. 2019 and 2018, respectively.

On February 17, 2016, the Eastern Territory issued a Supplement to the Offering Memorandum dated April
16, 2015 (the "Supplement"). As set forth in the Supplement, the Eastern Territory reduced the principal
amount of the Series 2007A Notes to $100,000, and issued a new series ot commercial paper notes In an
amount up to 3100,000, which was denoted as Taxable Commercial Paper Notes, Series 2016A. J.P.
Morgan Securities LLC, the dealer with respect to the 2007A Notes, serves as dealer with respect to the
Series 2016A Notes. JPMorgan Chase Bank. N.A. provided $100,000 of liquidity for the payment of
maturing principal of the Series 2016A Notes pursuant to the terms of a Revolving Loan Agreement. The
Series 2016A Notes carry maximum maturities of 270 days and may be issued in denominations of $100
or in Integral multiples of $1 in excess of $100. The Series 2016A Notes are unsecured general obligations
of the Eastern Territory. U.S. Bank National Association is the issuing and paying agent.

As of September 30.2019 and 2018, the Eastern Territory had a principal balance outstanding of $198,810,
net of discount $1,190, and a principal balance of $198,791. net of discount of $1,209, respectively, for
Series 2007A and Series 2016A Notes. During fiscal years 2019 and 2018, Interest rates on the Series
2007A and Series 2016A Notes ranged from 1.92% to 2.80% and 1.27% to 2.30%, respectively.

Total interest expense related to the long-term financing strategy for the years ended September 30, 2019
and 2018 was $18,807 and $19,270, respectively. Included In this amount are net payments to
counterparties related to Interest rate swap agreements (see Note 10) of $7,837 and $10,689 for the years
ended September 30, 2019 and 2018, respectively.

Mortgages Payable

United States Department of Housing and Urtian Development

The Eastem Territory Is obligated under various mortgages payable, which represent liabilities to the United
States Department of Housing and Urban Development ("HUD") related to the purchase of land and
construction of buildings for senior citizens' residences as well as for transitional and emergency shelter
programs.

Funding from HUD has been in the form of mortgage notes and capital advances, some of which bear
interest expense and for which repayment is not required as long as the Eastern Territory operates the
programs stipulated by HUD. At the end of a 40-year period, the mortgage notes and capital advances
payable to HUD are to be forgiven by HUD assuming that terms of the agreement are satisfied. Mortgages
payable and capital advances In the amount of $40,068 as of September 30, 2019 and 2018, have been
included in mortgages and notes payable in the accompanying consolidated statements of financial
position. All HUD mortgages and capital advances are collateralized by the related underlying assets.
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One HUD mortgage, which requires principal and interest payments, is financed with a third-party financial
instrtution. At September 30, 2019 and 2018, the amounts outstanding were $5,533 and $5,614,
respectively, with interest payable at 5.4% per annum. The financing is collateralized by the related
underlying assets.

Other Mortgages Payable

A mortgage which requires no current principal or interest payment is financed with a New Jersey State
agency. The mortgage is reduced by 20% per year over a five-year period and repayment is not required
unless the Eastern Territory discontinues the related program or sells the underlying assets. At
September 30,2019 and 2018, the amounts outstanding were $0 and $40, respectively.

At September 30, 2019 and 2018, the Eastern Territory had multiple mortgages payable outstanding
aggregating $6,874 and $7,046, respectively, inclusive of accrued interest payable of $981 and $904,
respectively, with interest payable at rates varying from 0.00% to 5.61% per annum with maturities through
fiscal year 2047. These mortgages are collateralized by the related underlying assets.

Future principal payments on notes and mortgages payable noted above as of September 30,2019 are as
follows:

Fiscal Year

2020 $ 200,345
2021 149

2022 200,096

2023 101

2024 107
Thereafter 11.609

412.407

HUD mortgages not requiring repayment 40.068
Discount on commercial paper (1.190)

Total S 451.285

Line of Credit and Other Credit Facilities

The Eastern Territory has a $100,000 unsecured master line of credft (the "Master LOG") available from
Bank of America. At September 30, 2019, the Eastern Territory had $15,372 outstanding on the Master
LOG, which bears interest at one-month LIBOR plus 0.50% (2.589% at September 30, 2019). At
September 30, 2018, the Eastern Territory had $39,764 outstanding on the Master LOG, which bears
interest at one-month LIBOR plus 0.45% or 0.50% (2.564% or 2.614% at September 30, 2018). Amounts
drawn down from the Master LOG are payable on or before July 31, 2021.
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On April 5, 2018, the Eastern Territory entered into a $35 million unsecured credit facility agreement with
U.S. Bank National Association to provide bridge financing for a capital project. Amounts drawn from the
credit facility will bear interest at a rate equal to the bank cost of funds rate plus a margin (0.23% per annum)
as determined on the date of each loan, interest on outstanding amounts are payable monthly with full
repayment of principal due on April 4. 2021. As of September 30. 2019 and 2018, the Eastern Territory
had a principal balance outstanding of $25,000 (interest rates ranged from 2.32% to 3.40%) and $0,
respectively. Subsequent to September 30, 2019, the Eastern Territory drew down an additional $4.4
million from the credit facility.

On September 23, 2019, the Eastern Territory entered into a 30 day interest-free loan for $645 with the
Fund for the City of New York to provide bridge financing to cover operating expenses pending the receipt
of a grant from a state agency. Subsequent to September 30, 2019, the loan was repaid.

Debt Covenants

The terms of the term loans and line of credit agreements contain requirements for maintaining certain
financial and non-financial covenants. The Eastern Territory was in compliance with all applicable
covenants at September 30. 2019 and 2018.

New Markets Tax Credits

During fiscal years 2015 and 2014, the Eastern Territory entered into New Markets Tax Credit transactions
for the benefit of the Camden Kroc Center. Through these transactions, the Eastern Territory issued
leveraged loans receivables of $7,054 to one investment fund in fiscal 2015 and $12,663 to two investment
funds in fiscal 2014, due in 2045 and 2044, respectively, with interest payments only on the loans until 2022
and 2021, respectively. The loans bear an Interest rate of 1% and are unsecured. As of September 30,
2019 and 2018, amounts due to the Eastern Territory totaled $19,717 and are included in notes receivable
on the accompanying consolidated statements of financial position.

in connection with the Camden New Markets Tax Credits transactions, the Eastern Territory obtained loans
payable for $17,641 and $9,800 for the Camden Kroc Center during the years ended September 30, 2015
and 2014, respectively, maturing in 2045 and 2044, respectively. The loans bear interest rates that range
between 0.71% and 1.15%. interest-only payments are required until maturity upon which time the entire
principal balance will become due. As of September 30,2019 and 2018, amounts payable by the Eastern
Territory totaled $27,441 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.

During fiscal year 2016, the Eastern Territory entered into a New Markets Tax Credit transaction for the
benefit of the Greater Cleveland Area Services ("GCAS"). Through this transaction, the Eastern Territory
issued a leveraged ban receivable for $11,508 to an investment fund due'in 2045. The ban bears an
interest rate of 1.15%. Interest-only payments are required until 2022 and the loan is unsecured. As of
September 30, 2019 and 2018, amounts due to the Eastern Territory totaled $11,508 and are included in
notes receivable on the accompanying consolidated statements of financial position.

In connection with the GCAS New Markets Tax Credit transaction, the Eastern Territory obtained three
loans payable totaling $17,435 for the GCAS. The bans bear an interest rale of 1 %. Interest-only payments
are required until maturity in 2045. As of September 30, 2019 and 2018, amounts payable by the Eastern
Territory totaled $17,435 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.
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During fiscal year 2018, the Eastern Terntory entered into a New Markets Tax Credit transaction for the
benefit of the Harrlsburg Corps ("Harrisburg"). Through this transaction, the Eastern Territory Issued a
leveraged loan receivable for $6,802 to an investment fund due in 2040. The loan bears an Interest rate of
1 %. Interest-only payments are required until 2025 and the loan Is unsecured. As of September 30, 2019
and 2018, amounts due to the Eastern Territory totaled $6,802 and are included in notes receivable on the
accompanying consolidated statements of financial position.

In connection with the Harrisburg New Markets Tax Credit transaction, the Eastern Territory obtained two
loans payable totaling $9,700 for Harrisburg. The loans bear an interest rate of 1.52%. Interest-only
payments are required until maturity in 2048. As of September 30. 2019 and 2018, amounts payable by
the Eastern Territory totaled $9,700 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.

At the closing of each of the respective New Markets Tax Credits transactions, the Eastern Territory and
investor executed put and call option agreements that would grant the respective investor the right and
option to cause the Eastern Territory to purchase (within three months after the seven-year compliance
period) the Investor's membership interests in the fund (i.e.. the "put") for a predetermined purchase price
of approximately $1. If the investor does not elect to put its interests to the Eastern Territory beyond the
end of month 87. the Eastern Territory will have the right to call its purchase right in the fund for the current
fair market value.

Other Financing Obligation

On October 16. 2015, the Eastern Territory entered Into a sale of property in New York City for $108,750,
in exchange for cash proceeds of $70,000 and a purchase money mortgage note of $38,750. The principal
amount is due on its n^turity date of December 31, 2050, unless terminated earlier upon agreement of
both parties to certain terms and conditions. Interest is payable monthly at 6% per annum. The Eastern
Territory simultaneously entered into a lease for the premises, expiring no later than October 15,2045, with
an annual base rent of $2,325, subject to the same termination conditions included in the purchase money
mortgage. The lease also requires payment of property taxes and certain utilities and maintenance
expenses. This sale-leaseback transaction did not qualify for sale-leaseback accounting due to the Eastern
Territory's continuing involvement and as a result, the transaction was accounted for by the Eastern
Territory using the financing method. Under the financing method, the Eastern Territory did not recognize
any profit during the fiscal years 2019 or 2018, did not record the note receivable as of September 30,2019
and 2018 and continued to report the property on the accompanying consolidated statements of financial
position. The net book value of the property was approximately $1,300 at September 30, 2019 and 2018.
The financing obligation (net of closing costs and additional rent paid) totaled $59,642 as of September 30,
2019 and 2018, and has been recorded within other liabilities in the accompanying consolidated statements
of financial position.

Subsequent to September 30,2019, the termination conditions stipulated in the purchase money mortgage
and lease were met by the Eastern Territory. Accordingly, full repayment of the purchase money mortgage
note of $38,750 is due from the buyer during fiscal year 2020, which upon receipt, the Eastern Territory will
recognize the sale and profit from the sale of property.
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NOTE 10PRNTEREST RATE SWAPS

Concurrent with the issuance of the Notes, the Eastern Territory entered into a total of six interest rate swap
agreements with notional amounts totaling $345,000 in order to hedge its interest rate risk on the Notes
whereby the Eastern Territory agreed to pay a counterparty a fixed rate and the counterparty agreed to pay
the Eastem Territory a variable interest rate intended to approximate the variable rate equal to 30-Day
LIBOR (2.016% at September 30. 2019 and 2.260% at September 30. 2018) on the Eastern Territory's
Commercial Paper and Term Loans. The interest rate swap agreements issued concurrently with the
issuance of the Notes in fiscal years 2007 through 2011 were maintained to hedge interest rate risk on the
2007A Notes and 2016A Notes.

Concurrent with the issuance of Term Loan 8, the Eastem Territory has entered into an interest rate swap
transaction with U.S. Bank in the notional amount of $55,000, wherein the Eastern Terrrtory agreed to pay
U.S. Bank a fixed rate of interest equal to 2.149% of the notional amount and receive from U.S. Bank an
interest payment equal to 30-Day LIBOR (2.016% at September 30, 2019 and 2.260% at September 30.
2018). The interest rate swap agreement Issued concurrently with the 2007 Series B Notes was maintained
to hedge interest rate risk on Term Loan A.

The summary of the Eastern Territory's interest rate swap agreements as of September 30. 2019 and 2018
are as follows;

Eastern

Territory

Notional Fixed Counterparty
Counterparty Amount Rate Expiration Interest Rate

JPMorgan $  100,000 5.615% June 1. 2040 30-Day LIBOR
Bank of America 60.000 5.615% June 1. 2040 30-Day LIBOR
JPMorgan > 40,000 4.576% June 1. 2040 30-Day LIBOR
Merrill Lynch 35,000 4.576% June 1.2040 30-Day LIBOR
U.S. Bank 50,000 3.960% June 1,2024 30.Day LIBOR
U.S. Bank 60,000 2.975% June 1,2024 30-Day LIBOR
U.S. Bank 55,000 2.149% November 1,2021 30-Day LIBOR

S  400.000

The Eastern Territory accounts for its interest rate swap agreements in accordance with Accounting for
Derivative Instruments and Hedging Activities. Fair values of interest rate swap agreements are the
estimated amounts that the Eastern Territory would have received or paid. Including accrued interest, to
terminate the agreements on the date of the consolidated statement of financial position. The estimated
fair values of the agreements are recorded as assets or liabilities within the consolidated statement of
financial position. Changes In the estimated fair values are recorded in the consolidated statements of
activities.
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Amounts included within the consolidated financial statements as of September 30, 2019 and 2018 are as
follows;
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NOTE 11P fCONOmONAL ASSET RETIREMENT OBLIGATIONS

The Eastern Territory is required to recognize a conditional asset retirement obligation ("CARO") related to
the cost associated with the eventual remediation and abatement of asbestos and other environmental
hazards contained within Its physical plant. The cost of the abatement was based upon a consultant's
estimate which specializes In such abatements. At September 30, 2019 and 2018, the CARO was S66,046
and $65,579, respectively. Land, buildings and equipment included capitalized conditional asset retirement
obligations at a cost of $13,810 and accumulated depreciation of $13,646 and $13,317 at September 30,
2019 and 2018, respectively. For the years ended September 30, 2019 and 2018, the Eastern Territory
recorded accretion expense of $1,915 and $1,865, respectively. During fiscal years 2019 and 2018, the
remediation costs amounted to $1,448 and $855, respectively, and were recorded as a reduction to the
CARO.

N0TE12P ENDOWMENTS

The Eastern Territory's endowment consists of approximately one thousand three hundred individual funds
established for a variety of purposes. Its endowment includes both donor-restricted endowment funds and
funds designated by the Board of Trustees to function as endowments. As required by US GAAP, net
assets associated with endovmient funds, including funds designated by the Board of Trustees to function
as end<7wments, are classified and reported based on the existence or absence of donor-imposed
restrictions.
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Interpretation of Relevant Law

The Eastern Territory is subject to the New York Prudent Management of Institutional Funds Act
("NYPMIFA"), as enacted by the State of New York and thus, classifies earnings in its donor-restricted
endowment funds as net assets with donor restrictions because those net assets are time restricted until

the Board of Trustees appropriates such amounts for expenditure. Most of those net assets are also subject
to purpose restrictions that must be met t>efore reciassifying those net assets to net assets without donor
restrictions. The Board of Trustees has interpreted NYPMIFA as not requiring the maintenance or
purchasing power of the original gift amount contributed to the endowment fund, unless explicit donor
restrictions to the contrary. As a result of this interpretation, when reviewing its donor-restricted endowment
funds, the Eastern Territory considers a fund to be underwater if the fair value of the fund is less than the
sum of (a) the original value of initial and subsequent gifts donated to the fund and (b) any accumulations
to the fund that are required to be maintained in peipetuity in accordance with the direction of the applicable
donor gift instrument. The Eastern Territory has interpreted NYPMIFA to permit spending from underwater
funds in accordance with prudent measures required under the law. Additionally, in accordance with
NYPMIFA, the Board of Trustees considers the following factors in making a determination to appropriate
or accumulate donor-restricted endowment funds;

• The duration and preservation of the fund

• The purpose of the Eastern Territory and the donor-restricted endowment fund

• General economic conditions

« The possible effects of inflation and deflation

• The expected total return from income and the appreciation of investments

• Other resources of the Eastern Territory

• The investment policies of the Eastern Territory

Spending Policy

The Eastem Territory has a policy of making available for distribution each year 5% of its endowment fund's
average fair value over the prior 20 quarters. In establishing this policy, the Eastern Territory considered
the long-term expected return on Its endowment. Accordingly, over the long-term, the Eastern Territory
expects the current spending policy to allow its endowment to grow at an average real rate of return greater
than inflation. This is consistent with the Eastern Territory's objective to maintain the purchasing power of
the endowment assets held in perpetuity or for a specified term, as well as to provide additional real growth
through new gifts and investment return.

Return Objectives and Risk Parameters

The Eastern Territory has adopted investment policies for endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets are those assets of donor-restricted funds
that the Eastern Territory must hold in perpetuity or for donor-specified periods as well as board-designated
funds. Under this policy, as approved by the Board of Trustees, the endowment assets are invested in a
manner that is intended to produce results that exceed the price and yield results of appropriate
benchmarks without putting the assets at imprudent risk.
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Strategies Employed for Achieving Objectives

To satisfy its long-tenn objectives, the Eastern Territory relies on a total return strategy in which investment
returns are achieved through both capital appreciation (realized and unrealized) and current yield (interest
and dividends). The Eastern Territory targets a diversified asset allocation to achieve its long-tenn return
objectives within prudent risk constraints.

Underwater Endowment Funds

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may
fall below the level that donors or NYPMIFA requires the Eastern Territory to retain as a fund of perpetual
duration.

Deficiencies of this nature exist in donor-restricted endowment funds, which together have an original gift
value of $10,243, a current fair value of $9,799, and a deficiency of $444 as of September 30, 2019.
Deficiencies of this nature exist in donor-restricted endowment funds, which together have an original gift
value of $6,778, a current fair value of $6,677, and a deficiency of $101 as of September 30, 2018. These
deficiencies resulted from unfavorable market fluctuations that occurred after the investment of new

conUibutions for donor-restricted endowment funds and continued appropriations for certain programs that
were deemed prudent by the Board of Trustees.

Endowment Net Asset Composition by Type of Fund

The following table summarizes endowment net asset composition by type of fund as of September 30,
2019 and 2018;

2019

Board designated endowment funds
Donor-restilcted endowment funds

Original donor-restrfcted gift amount and amounts

required to be maintained In perpetuity
Accumulated Investment gains

Without purpose restrictions
With purpose restrictions

Total endowment funds

Board designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and amounts
required to be maintained In perpetuity

Accumulated investment gains
Without donor restrictions

With donor restrictions

Total endowment furxls

Without With "

Donor Restrictions Donor Restrictions Total

$  214,531 S - S 214,531

- 438,373 436,373

. 27,883 27,883

. 230.524 230.524

. 258,407 258.407

S  214.531 $ 694.780 $ 909.311

2018

Without With

Donor Restrictions Donor Restrictions Total

%  226,537 $ • $ 226,537

-
434,257 434,257

. 30.519 30,519

. 259.632 259,632

. 290.151 290,151

S  226.537 s 724.408 $ 950.945
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The following table summarizes changes In endowment net assets for fiscal years 2019 and 2018.

Wthout with

Enclowment net assets. September 30.2017

Contributions and bequests

Designated by Board

Appropriation of endowment assets for expenditure

Reduction of previous years accumulated unspent appropriation

Investment return, net

Endowment net assets. September 30.2018

Contributions and bequests

Designated by Board

Appropriation of endowment assets lor expenditure
Investment return, net

Donor Restrictions Donor Restrictions Total

$  225,391 s 731.153 $ 956.544

. 14.185 14,185

10.088 - 18.088

(31.379) (37,043) (68,422)

- (38.573) (38.573)

14,437 54,688 69,123

226,537 724,408 950.945

. 2,364 2.364

19,212 - 19,212

(40,100) (34.180) (74.280)

8,662 2,168 11,070

Endowment net assets. September 30.2019 $ 214.531 $ 694.780 S 909.311

Following a review of the Eastern Territory's endowment funds during fiscal year 2018, the Eastern Territory
determined that certain amounts appropriated in previous years remained unspent and were not removed
and reported as a reduction of endowment assets in its accounting records as required by US GAAP.
Accordingly, during the year ended September 30, 2018, the Eastern Territory recorded an additional
appropriation of $38,573 to reflect the transfer of such amounts from endowment assets to non-endowment
assets, resulting in an increase in non-endowment net assets without donor restrictions of $1,536 and an
increase in non-endowment net assets with donor restrictions of $37,037.

NOTE 13P WET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions is comprised of undesignated and Board-designated amounts for the
following purposes at September 30, 2019 and 2018;

2019 2018 .

General operating $  9.737 $  (26,036)
Board-designated

Officer retirement and healthcare (635.955) (548.760)
Insurance programs (2,979) (4,033)
SpHt-interest agreements 22,520 22,023
Building/capital purposes 402,808 388.708
Other 317,275 671,385

103,669 529,323

Land, buildings and equipment 1.044.693 1.029.589

S 1.158.099 :$ 1.532.876
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NOTE 14PINET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted for the following purposes or periods at
2019 and 2018:

September 30,

2019 2018

Subject to expenditure for speciried purpose or future period
Character building/social programs
Assets of trusts administered by the Eastern Territory
Beneficial interest in trusts held by others
Building/capital purposes
Camp and recreational activities
Pledges, legacies and bequests to be paid In future periods

$  346,996
13,037

19,977

27,727

16,041

3,704

$  363,622
14,540

17,844

41,560

17,425

2,080

Total subject to expenditure for specified purpose or
future period 427,482 457,071

Endowments subject to spending policy and appropriation
Investment in perpetuity, for which earnings may be
appropriated to support:
Character building/social programs
Building/capital purposes
Camp and recreational activities

409,822

3,284

23,267

402,951

3,284

23,207

Total endowments subject to spending policy and
appropriation 436.373 429,442

Not subject to appropriation or expenditure
Assets of trusts administered by the Eastern Territory
Beneficial interest in trusts held by others
Pledges, legacies and bequests to be paid in future periods

1,309

211,101

605

1,727

215,009

846

Total not subject to appropriation or expenditure 213,015 217,582

Total net assets with donor restrictions ;S 1.076.870 $ 1.104.095

NOTE 15P (NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes
and/or by occurrence of other events specified by the donors for the years ended September 30. 2019 and
2018:

2019 2018

Purpose restriction accomplished:

Character building/social programs
Building/capital purposes

$  29,669
15,215

$  26,412

5,545

44,884 31,957

Time restrictions expired 4,844 9,149

Total net assets released from restrictions S  49.728 $  41.106
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NOTE 16P (LIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Eastern Territory's financial assets as of September 30, 2019, reduced by
amounts not available for general use because of contractual or donor-imposed restrictions within one year
of September 30, 2019. Amounts not available Include amounts set aside for long-term obligations that
could be drawn upon if the Board of Trustees approves that action. However, amounts already appropriated
from the donor-restricted endowment for general expenditure within one year of the consolidated statement
of financial position date have not been subtracted as unavailable.

Financial assets at September 30,2019
Cash and cash equivalents $ 133,746
Accounts receivable 33.085
Legacies and bequest receivable 22,661
Pledges receivable, net 2.409
Investments, at fair value 2.165.645

Total financial assets at September 30, 2019 2,357,546

Less those unavailable for general expenditures within one year, due to;

Contractual or donor-Imposed restrictions:
Contractual restrictions (29,601)
Subject to appropriation and satisfaction of purpose/time restrictions (484,697)
Investments illiquid within one year (307,701)
Pledges receivable collectible beyond one year (1,030)

Board designations:
Amounts set aside for long-term obligations (463.708)

Financial assets available to meet cash needs for general expenditures
within one year $ 1.070.809

The Eastern Territory Is substantially supported by restricted contributions. Because a donor's restriction
requires resources to be used in a particular manner or in a future period, the Eastern Territory must
maintain sufficient resources to meet those responsibilities to Its donors. Thus, financial assets may not be
available for general expenditures within one year. As part of the Eastem Territory's liquidity management,
It has a policy to structure Its financial assets to be available as its general expenditures, liabilities and other
obligations come due. In addition, the Eastern Territory invests cash in excess of daily requirements in
shorl-term investments. In the event of an unanticipated liquidity need, the Eastern Territory could draw
upon $100,000 of an available line of credit ($15,372 outstanding as of September 30, 2019 - see Note 9).
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NOTE 17P FAIR VALUE OF FINANCIAL INSTRUMENTS AND CONCENTRATION OF CREDIT RISK

The Eastern Territory's financial instruments consist of cash and cash equivalents, accounts receivable,
legacies and bequests receivable, pledges receivable, notes receivable, Investments, assets held under
split-Interest agreements, beneficial Interest in trusts held by others, accounts payable and accrued
expenses, liability for split-interest agreements, mortgages and notes payable and interest rate swaps.
Investments, assets held under split-Interest agreements, beneficial interest in trusts held by others, and
interest rate swaps are recorded at fair value. All other financial instruments are stated either at cost or net
realizable value, which approximates fair value.

Flnar^cial instruments which potentially subject the Eastern Territory to concentrations of credit risk consist
primarily of cash and cash equivalents, receivables and investment securities. The Eastern Territory
maintains its cash and cash equivalents with large financial Institutions. At certain times, the Eastern
Territory's cash account balances may exceed federally insured limits. However, the Eastern Territory has
not experienced, nor does It anticipate, any losses with respect to such bank balances. Receivables are
due from a large number of government agencies, entities and Individuals, thereby, diversifying the related
concentration of credit risk. Investments are exposed to various risks, such as interest rate, market and
credit risks. Due to the level of risk associated with investments, it is reasonably possible that changes in
risk in the near term would materially affect the amounts reported in the consolidated statements of financial
position. However, the Eastem Territory's investment portfolio Is diversified with several investment
managers in a variety of asset classes. The Eastern Territory regularly evaluates its depository
arrangements and investments, including performance thereof.

NOTE 18P rcOMMITMENTS AND CONTINGENCIES

Letters of Credit

As of September 30. 2019, the Eastern Territory has issued letters of credit totaling $18,840 to insurance
companies under various insurance programs. These letters of credit are collateralized by the Eastern
Territory's cash and cash equivalents and renew automatically each year.

Legal Proceedings

The Eastern Territory, in the normal course of its operations, is or could become a party to various legal
proceedings and complaints, the majority of which are covered by irisurance. While it is not feasible to
predict the ultimate outcomes of such matters, management is not aware of any claims or contingencies,
which are not covered by insurance, that would have a material adverse effect on the consolidated financial
position, changes in net assets and cash flows of the Eastern Territory.

Real Estate and Construction Commitments

The Board of Trustees of the Eastern Territory had future capital commitments of approximately $62,000
which was unspent as of September 30.2019.
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Government Grants and Contracts

The Eastern Territory receives grants and contracts from federal, state and local governments. Cost-
reimbursement grant programs, including those subject to independent audit under the Office of
Management and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, may be reviewed by grantor
agencies. These audits and reviews could result in the disallowance of expenditures under the terms of
the grant or reductions of future grant funds. Based on prior expehence, management believes that any
costs ultimately disallowed would not materially affect the Eastern Territory's consolidated financial position.

Leases

At September 30, 2019 and 2018, the Eastern Territory was committed under operating leases, principally
for office space. Rent expense was $12,974 and $12,955 In fiscal years 2019 and 2018, respectively.
Future minimum base rents under terms of noncancelable operating leases were as follows at
September 30,2019:

Year Ending September 30:

2020 $ 6,353
2021 3,211
2022 1.617
2023 369

2024 131

Total $ 11.681

NOTE 19P (RELATED PARTY TRANSACTIONS

For fiscal years 2019 and 2018, the Eastern Territory made payments for administrative sen/ices to The
Salvation Army National Headquarters of $1,200 and $1,225, respectively. In addition, for fiscal years 2019
and 2018, the Eastern Territory made payments to The Salvation Army International Headquarters of
$6,332 and 56,270, respectively, for World Services and $6,477 and $6,088, respectively, for other mission
grants and administrative services.

NOTE 20P (ACCOUNTING FOR INCOME TAXES

The Eastern Territory follows guidance that clarifies the accounting for uncertainty in tax positions taken or
expected to be taken in a tax return, including issues relating to financial statement recognition and
measurement. This guidance provides that the tax effects from an uncertain tax position can only be
recognized in the consolidated financial statements if the position Is "more-llkely-than-nof to be sustained
If the position were to be challenged by a taxing authority. The assessment of the tax position is based
solely on the technical merits of the position, without regard to the likelihood that the tax position may be
challenged.
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The Eastern Territory has processes presently in place to ensure the maintenance of its tax-exempt status;
to identify and report unrelated income; to determine Its filing and tax obligations in jurisdictions for which it
was nexus; end to identify and evaluate other matters that may be considered tax positions. The Eastem
Territory has determined that as of September 30, 2019 and 2018, there are no material uncertain tax
positions that require recognition or disclosure in the consolidated financial statements.

NOTE21P SUBSEQUENT EVENTS

The Eastern Territory evaluated its September 30, 2019 consolidated financial statements for subsequent
events through May 6, 2020, the date the consolidated financial statements were issued. The Eastem
Territory is not aware of any material subsequent events which would require recognition or disclosure In
the accompanying consolidated financial statements, except as disclosed below and in Notes 3, 7 and 9.

The COVID-19 pandemic, whose effects first became known in January 2020, Is having a broad and
negative impact on commerce and financial markets around the world. The extent of the impact of COVID-
19 on the Eastern Territory's operational and financial performance will depend on certain developments,
including the duration and spread of the outbreak and its impact on our funding agencies, donors,
customers, thrift stores, employees and vendors, all of which at present, cannot be determined. Accordingly,
the extent to which COVID-19 may impact our consolidated financial position and changes In net assets
and cash flows is uncertain and the accompanying consolidated financial statements include no
adjustments relating to the effects of this pandemic.
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NAME/EMPLOYMENT

David E. Hudson

Wiliam A. Bamford III

Philip J. Marvel!

Hubeil S. Steele III

Michelle L. Dressier

Michael J. Southwick

Richard D. Allen

Thomas 0. Henson

Charles S. Foster

Adolph M. Orlando

Beth A. Foster

Lynn R. Gensler

James P. LaBossiere

Ruth A. Stonebumer

G. Lorraine Bamford

Deslea A. Maxwell

THE SALVATION ARMY

a New York Corporation

FEIN 13-5562351

DUNS 06-2517941

Executive Address: 440 West Nyack Road
.  ...west ̂ ack.-NewYork 10994-1739
•  . ; T 845^20-7200 F.&45-620-7615

Listing of Corporate Trustees and Officers

TITLE

Chairman

Trustee

President, Trustee

Vice President, Trustee

Treasurer. Trustee

First Assistant Treasurer

Trustee

Secretary

Assistant Secretary - Legal

Second Assistant Treasurer

Assistant Secretary - Property

Second Assistant Secretary -Proper

Assistant Secretary - Finance

Trustee

Trustee

Trustee

Trustee

Trustee

As of 1 May 2020
(EXADPL)
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Paula Corriveau

Relevant Experience
Social Services

•  Connect clients to Social Service agencies, Sobriety resources and Healthcare.
•  Provide Case Management by identifying client barriers and assist them with creative solutions.
•  Assist clients with job search, placement and retention.
•  Experience and training in the medical field.
•  Familiar with Medicaid, Medicare, Long Term Care and Choices For Independence.

Management
•  Facilitated Homeless Coalition meetings.
•  Trained, coached and prioritized work of staff.
• Worked collaboratively with area agencies to end homelessness.
•  Designed and utilized budget management system.
•  Created training manual to provide continuity in job performance.
•  Outreach and networking statewide.

Quality Control
• Analytical skills and the ability to accept/reject data.
•  Attention to detail.

•  Able to interpolate information.

Organization
•  Provide informational meetings for individuals and groups.
•  Proficient in HMIS, New Heights, Job Match System, Refer 7, Microsoft Word, Excel and EW.
•  Develop individual employment plan with clients and provided case management.

Interpersonal
•  Able to work with a wide variety of clients in a professional manner.
•  Demonstrated ability to work independently and as part of a team.
•  Flexible, patient and motivational.

Other Skills

•  Inventive - created a statewide system whereby shelter bed availability was broadcast.
•  Discernment - identify opportunities for fund raising.
•  Collaboration - work with various agencies in solring issues that contribute to homelessness such as

addiction, poor health, unemployment and lack of affordable housing, etc.

Employment History
Carey House
Ocean State Job Lot

Sam's Club

BJ's Wholesale Club

Self-Employed/Caregiver
ServiceLink

Granite State Independent Living
NH Employment Security/DHHS

Director

Supervisor
Cafe Assoc.

Varied

Varied

I & R Generalist

Employment Coordinator
FS Employment Spec.

6/2019 - Present
8/2018 - 6/2019
10/2017-7/2018
7/2017-10/2017
2012 - Present

2011 - 2012

2010-2012

2008 - 2010

Education

Franklin Pierce College

BA Human Seivices - Social Work and Counseling Track
Honors: Magna Cum Laude

1999
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CONTRACTOR NAME

Ke\' Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Paula Corriveau Shelter Director $42^49.84 45% $19,057.43

1



DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant In Aid Homeless Assistance Program contract Is by and between the
State of New Hampshire, Department of Health and Human Services C'State" or "Department") and The
Salvation Army ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contracf) approved by the Governor and Executive Council
on June 19,2019, (Item #40), as amended on July 15,2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified In the Contract as amended and In
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit 0-1, Revisions to
Form P-37, General Provisions, Section 2. Rer>ewai, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and Increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$569,845

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) Is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility In accordance with Exhibit C, Section 15, Operation of
Fadlltles: Compliance with Laws and Regulations that Includes, but Is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment

2.1.3.4. Property and business Insurance.

2.1.3.5. Utilities andfumlshings.

2.1.3.6. Amenities, Including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

The Satvetioo Amiy Amendment #2 Contractor Initials

RFA-2020-DEHS-01-STATE-17-A02 Pace 1 of 5 Date: Jt/23/2Q21
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Management Services that Include, but are not limited to:

2.2.1. Assessing Indfvlduai and family needs for well-being and obtaining housing.

2.2.2. Developing Individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting indfviduais and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicald, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices In providing emergency shelter services In
accordance with the National Alliance to End Homelessness, The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data Into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless Individuals and families, In accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.orQ/sites/default/flles/reference/NH-HMIS-PnP-112018.odf

2.3.5; Agreeing to on-site monitoring, on an annual basis, to review compliance.

The Salvation Army Amendment #2 Contractorlnltials:

RFA-2020-DEHS-01.STATE-17.A02 Page 2 of 5 Date: 3/23/2021
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progress, and performance, which includes, but Is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httb://wN^.Qencourt.8tate.nh.us/rules/state agencies.he-
m30Q.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

The Salvation Army Amendment #2 Contractorinttials;.

RFA-2020-OEHS-01-STATE.17-A02 Page 3 of 5 Date-3/2l/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
In full force and effect This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/25/2021

Date

—Oocu3ign«d by:

Santaniello

Title:
Oi rector

3/23/3021

Date

The Salvation Army

Name: Michael J. Souihwick

Secretary

The Salvation Army

RFA-2020-DEHS-01-STATE-17.A02

Amendment #2

Page 4 of 5
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The preceding AmendmenI, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF "mE ATTORNEY GENERAL

4/1/2021

DocuSfann*d by.

^  'Pco*oaoai:a204i«£.,
Date Name: Catherine Pines

Title. Attorney

I hereby certify that the foregoing Amendment was approved by the Qovemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title;

The Salvation Army Amendment #2

RFA-2020-DEHS-01 -STATE-17-A02 Page 5 Of 5
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that THE SALVATION ARMY is

a New York Nonprofit Corporation registered to transact business in New Hampshire on July 19, 1954. 1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 64368

Certificate Number: 0005034386

Bo.

<59

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 27th day of October A.D. 2020.

William M. Gardner

Secretary of State
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GENERALSRIAfJ PEDOlE

WILLIAM A, BAMFORO III
TERHITOftlAUCOMHiWCCR

THE SALVATION ARMY
FOUNDEU IN laOS 8V WILLIAM AND CATHERINE SOOTH

EASTERN TERRITORIAL HEADQUARTERS
LEGAL DEPARTMENT

440 V/EST NYACK ROAD. P.O. SOX C-635
WEST NYACK. NY 10994-1739

www.sajvalionarmy-usaeasl.ofg
TELEPHONE (845) 620-7200

FAX (845) 620-7753

CERTIFICATE OF CORPORATE RESOLUTION
I ADOLPH M. ORLANDO, do hereby certify that at a duly authorized meeting of the Board of Tru.stees of The Salvation
Army, a New York Corporation, held on September 8, 2015, at which a quorum of the Trustees were present, it was voted

that effective September 1, 2015

Michael J. Southwick, Secretary or Richard D. Allen, Asst. Secretary -Legal

separately, be hereby authorized to execute documents and contracts in the name of and on
behalf of satd Corporation, and arc authorized to affix its Corporate seal thereto; and such execution or obligation in this
Corporations name on its behalf by such Secretary or Assistant Secretary - Legal under seal of the Corporation, shall be
valid and binding upon this Corporation.

This aumorization includes the submission of applications, contracts or agreements, documents, instruments, and revisions
or mod,heat,ons such as the Amendment # 2 to the State Grant in Aid Homeless Assistance Program contract with the State
of New Hampshire, Department of Health and Human Services for our emergency shelter operations at 100 South Fruit
Street, Concord, NH 03301.

I hereby certify that 1 am Second Assistant Secretary - Property of The Salvation Army and that the above vote has not been
amended or rescinded and remains in full force and effect as of the date of this certificate.

A True Copy; Under Sea! of Corporation,

March 23,2021

^olph
econd

I, Orlando

ssistant Secretaiy - Property

Sworn to and subscribed before me this

23rd day of March in the year 2021

Mikayla Fuentes

Notary Public, State of New.Yor<<

No.01FU6311328

Qualified in Orange County
Commission Expires September IS, 2022
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AUTMORBED REPRESERTATTVIl '

ACORD 25 (2010/03) Ths ACORD name and logo ars registered marks of ACORD



DocuSign Envelope ID; E126491E-66FB-41D2-9C5E-0CAE37F6F2BB

Doing the most goolt

The Salvation Army

Mission Statement

The Salvation Army, an International movement, is an evangelical part of the universal Christian

church, fts message is based on the Bible. Its ministry is motivated by the love of God. Its

mission is to preach the gospel of Jesus Christ and to meet human needs in His name

without discrimination.
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Consolidated Financial Statements

Together with Report of Independent
Certified Public Accountants

The Salvation Army - Eastern Territory

September 30, 2019 and 2018
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Grant Thornton

OMHTTMOMfTON LLP

757 TNrd Ava.. Mh Floor

Now York. 10017.2013

D ti2125M0100

r *1 212 3704520

• iMco.irvgronnnoiTiiwiuo

MSflr.cerVgranenomionuj

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Trustees of

The Salvation Army - Eastern Territory

Report on the financial statements

We have audited the accompanying consolidated financial statements of The
Salvation Army - Eastern Territory (the "Eastern Territory"), which comprise the
consolidated statements of financial position as of September 30, 2019 and
2018. and the related consolidated statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to
the consolidated financial statements.

Management e responsibility for the financial statements
Management Is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation
and fair presentation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor 8 responsibility
Our responsibility is to express an opinion on these consolidated financial
statements based on our audits. We conducted our audits in accordance with

auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable
assurance atx)ut whether the consolidated financial statements are free from

material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the consolidated financial statements. The

procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consolidated financial

statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the Eastern Territory's ̂
preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for Uie purpose of expressing an opinion on the effectiveness of the Eastern
Territory's Internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the consolidated financial
statements.

OT.COM Grvu rnomion llP it iha U S. rmfFber firm or Onnt Tnomton lnt«moooA«i LU (CTIL). CTIL and aaeh of Ut nwnbar firms
are taparaia laoal andtlat and ara not a wonowioa panrwrtMp.
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GrantThornton

We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the consolidated financial statements referred to above present
fairly, in all material respects, the finarjcial position of The Salvation Amiy -
Eastern Territory as of September 30. 2019 and 2018, and the changes in their
net assets and their cash flows for the years then ended In accordance with
accounting principles generally accepted in the United States of America.

New York, New York

May 8, 2020
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The Salvation Army • Eastern Territory

CONSOLIDATED STATEMENTS OF FINANCiAL POSITION

As of September 30, 2019 and 2018
(in thousands)

2019 2018

ASSETS

Cash and cash equivalents $ 133,746 $ 129.234
Accounts receivable 33,085 24,285
Legacies and bequests receivable 22,661 17,570
Pledges receivable, net 2,409 2.926

Inventory 7.285 7,307

Prepaid expenses and deferred charges 9,777 8,129
Notes receivable 38.027 38.027

Investments, at fair value 2,165,645 2.454.950

Assets of trusts administered by the Eastem Territory 92,175 95,563
Beneficial interest in trusts held by others 231.078 232,853

Land, buildings end equipment, net '

Land 200,176 198,647

Buildings, net of accumulated depreciation of $843,656

In 2019 and $797,349 in 2016 655,391 875,437
Construction in progress 176.556 121.649

Equipment, net of accumuiated depreciation of $76,484

in 2019 and $74,558 in 2018 19,910 19.669

Land, buildings and equipment, net 1.252.033 1,215,602

Total assets 3.987.901 $ 4.226.466

LIABILITIES AND NET ASSETS

LIABILITIES

Accounts payable and accrued expenses $ 55.204 $ 43.119
Liability for split-interest agreements 55.309 56.648
Mortgages and notes payable 546,878 545,699
Interest rate swaps 151,303 78,655
Conditional asset retirement obligations 66.046 65,579
Estimated liability for self-insurance claims 60,312 61,811
Estimated liability for pension ar>d other postretirement

benefits 739,310 662,292
Other liabilities 78.570 75.592

Total liabilities 1.752.932 1.589.495

Commitments and contingencies

NET ASSETS (DEFICIT)

Net assets without donor restrictions

General operating 9.737 (26,036)
Board designated 103,669 529,323

Land, buildings and equipment 1.044.693 1.029.569

Total net assets without donor restrictions 1,158.099 1,532.876

Net assets with donor restrictions

Amounts to t>e held in perpetuity 649,368 647,024
Other restrictions 427.482 457.071

Total net assets with donor restrictions 1.076.870 1.104.095

Total net assets 2.234,969 2.636,971

Total liabilities and net assets 3.987.901 $ 4.226.466

The accompanying notes are an integral part of these consolidated financial statements.



DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army • Eastern Territory

CONSOLIDATED STATEMENT OF ACTIVITIES

For the year ended September 30, 2019,
with comparative totals for the year ended September 30, 2018

(In thousands)

2019 2018

Without Donor

RiBtrlctlone

Wllh Donor

Restrletlons Total . Total

Support and r»v«nu«>

Publtc support

Received dlrectty

Contribution*

Oonatlon>-ln-klnd end contributed tervlcee

Legacies artd bequests

Special events

Pledges at present value

Conirlbutlont Irom spllt-inlerest agreements

S  155.229

116.395
57.290

8.407

842

9  4,212

9.115

2.476

12.203

$ 159,441 $

1t6,39S

68.405

6.407

2.476

13.045

105.100

130.251

56.817

8,438

1.585

18.709

Total received directly 336.183 28.005 364.169 408.000

Received IndlrMly

Alloceled try ledereled fund raising organizations 9.294 9.294 10.184

Total public support 345.457 28.006 373.463 410.064

Fees and grants Irom governmental agendas 104.382 104.362 95.859

Other revenues

Program and service fees

Sales (0 the public

Investmenl return, net

Gain on sale/dlsposltion ol land, buildings and equipment

Other

41.386

132.870

(8.475)

2.151

5.198

3.131

41.386

132.670

(5.324)

2.161

5.196

37,201

126,311

202,127

2,231

.  18.048

Total other revenues 172.928 3.151 176.079 384.818

Total support end revenues before net assets

released from restrictions artd reclesslficstions 822,747 31,157 653,004 899.759

Net easels released from restrictions and redasslficatlons 49.728 (49.728)

Total support and revenues 872,475 (16,571) 653,904 899.759

Expenses

Program services

Corps eommunlly center servlcea

Rohebliliatlon center services

Residential and insiiluiional services

Other social services

281.032

209.437

71.585

203.682

261.032

209,437

71.585
203.882

291.109

205,911

63534

204,317

Total program services 765.738 785.738 764,871

Supporting services

Management and general

Fund ralslftg
112.933

45.097

112.933

45.097

93,035

42,532

Total supporting services 158.030 . 158.030 136,487

Total expenses 923.766 923.786 901,356

Deficiency of support and revenuea over expenses

Change ki fair value of Interest rate swaps

Change In value of splt-lnlerest agreements

Retlren>ent related activity other than rtet periodic

benefit cost

(251,29t)

(72,748)

(287)

(50.451)

(18.571)

(8.654)

(269.882)

(72.748)

(B.941)

(50.451)

(1.599)

40,739

(709)

03.840

Change in net sssets (374,777) (27,225) (402,002) 132,071

Net assets at beginning of year 1.532,876 1.104.005 2.638.071 2.504.900

Net aseets at end of year S  1.158.009 S  1 076.870 JL^ 2 234.069 S 2.638.971

The accompanying notes are an Integral part of this consolidated financial statement.

6



DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army - Eastern Territory

CONSOLIDATED STATEMENT OF ACTIVITIES

For the year ended September 30, 2018
(in thousands)

Without Donor

Restrictions

With Donor

Restrictions Total

Support and ravanuea

Public aupport

Recelvod directly

Conlributiont

Donatlon8-in-klr>d ar>d contributed tervlcee

Legacie* and bequest*

Special events
Pledges at present value

Contributions from split-lnteresl agreements

S  165.363

130.251

52.184

6.438

1.119

$  29,737 $

4.633

1.585

17.590,

195.100

130,251

58,817

6.438

1.585

18.709

Total received directly 355.355 53.545 408.900

Received Indirectly
Allocated by federated fund raising organizations 10.184 10.184

Total public support 365.539 53.545 419.084

Fees and grants from governmental agencies 95.856 95.859

Other revenues

Program end service fees

Seles to the public

Investment return, net

Gain on eele/dlspositlon of larKt, buildings and equipment
Other

37.201

126.311

145.907

2.231

16.946

56.220

37.201

126,311

202.127

2,231

18 646

Total other revenues 328.596 56.220 384.816

Totel support and reverxjes before net assets
released from restrictions and reclasslflcations 769.994 109.765 699,759

Net assets released from restrictioru and reclasslflcations 41.106 (41.1061 .

Total support and revenue* 831 100 68.659 899.759

Expenses
Program services

Corps community center services

Rehabilitation center services

Residential end Institutional services

Other social services

291,109

205,911

63.534

204.317

-

. 261.109

205.911

63.534

204.317
Total program services 764.871 . 764.871

Supporting services
Management arxl general
Fund raising

93,955

42.532

• 93,955

42.532

Total supporting services 136.487 . 136.487

Total expenses 901.358 901.358

(Deficiency) excess of support arxt revenues
over expanses

Change in fair value of Interest rate swaps
Change In value of split-Interest agreements
Retirement rolatod acti>^ty other than net periodic

t>enef)t cost

(70.258)

40.739

(3,402)

93.640

68,659

2.693

(1.599)

40,739

(709)

63.640

Change in net assets 60,719 71,362 132.071

Net assets at beginning of year 1,472.157 1,032,743 2.504.900

Net assets st end of year S  1.532.876 S  1.104 095 .$ 2.636.971

The accompanying notes are an Integral part of this consolidated financial statement.
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DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

Thfl Salvation Army ■ Eattorn Territory

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the year ended September 30. 2019,
with comparative totals for the year ended September 30,2018

(in thousands)

C«»i MuMMmi a«i«wiu COM MOM9—11
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ipmdte >0 WuOl iS4a iw 3.B19 a.ia v,m 17.110 100353
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The accompanying notes are an Integral part of this consolidated financial statement.



DocuSign Envelope ID: E126491E-66F0-41D2-9C5E-OCAE37F5F2BB

Tho Salvation Army - Eaatam Territory

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the year ended September 30, 2018
(in thousands)
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1.012
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The accompanying notes are an Integral part of this consolidated financial statement.
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DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army - Eastern Territory

CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended September 30,
(In thousands)

Cssri Hows from operating activities
Change in net assets

Adjustments to reconcile change In net assets to net cash used in operating activities
Change in fair value of intarest rate swaps
Change in minimum iiatjHity for pension and other postretirement benefits
Depredation

Realized and unrealized loss (gains) on investments
Change In value of split-interest agreements
Gain on sale/disposition of land, buildings and equipment
Legacies and twquests restricted for endowment

Contributions restricted for permanent investments and split-interest agreements
Contributions restricted for acquiring and constructing land, buildings and equipment
Changes in operating assets and liabilities

Accounts receivable

Legades and bequests receivable

Pledges receivable

Inventory

Prepaid expenses and deferred charges
Spiil-inleresl agreements
Accounts payable and accrued expenses

Condibonai asset reUrement obligabons
LiablDty for self-insurance claims

Liabifity for pension and other postretirement benefits
Other liabilities

Net cash used in operating activities

Cash flows from Investing activities
Purchase of investments

Issuance of notes receivable

Proceeds from sale of investments

Proceeds from sale of land, buildings and equipment
Purchase of land, buildings and equipment

Net cash provided by investing activities

Cash flows from financing activities
Legacies and bequests restricted for endowment

Contributions restricted for acquiring and constructing land, buildings and equipment
Contributions restricted for permanent investments and split-interest agreements
Payments related to splii^nterest agreements
Proceeds from mortgages and notes payable
Payments on mor^ages artd notes payable

Net cash (used in) provided by Onancing activities

increase in cash and cash equrvaients

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental disclosures of cash flow information:
Cash paid during the year for interest
Accounts payable for construction projects

2019 2018

s (402,002) S 132,071

72,748 (40,739)

50.451 (93,640)
59,947 61,637

30,644 (170,649)
8.941 709

(2.151) (2.231)
(1.296) (2.668)

(1.259) (11,260)
(2.476) (1.585)

(8.800) 486

(4.486) 6,625

(225) 1,017

42 (484)
(1,648) (455)

4,146 17,375

9,097 (97)

467 1,030

(1.499) (490)

26,567 37,230
2.978 (1,702)

(159.814) (67.820)

(605,044) (596,245)

- (6,802)
861,541 765,493

3,913 3,743
(95.152) (87.307)

165.258 78.882

691 2,473

3.218 4,950

547 166

(6.367) (6,643)

515,454 742,962
(514.475) (733.258)

(932) 10,670

4,512 21,732

129.234 107,502

i 133,748 5 129,234

$ 19,726 $ 20,349

$ 7.475 $ 4,487

The accompanying notes are an integral part of these consolidated financial statements.
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DocuSign Envelope ID: ei26491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

September 30, 2019 and 2018
(in thousands)

N0TE1 fPURPOSE AND ORGANIZATION

The Salvation Army, founded In 1865. is a not-for-profit international religious organization and charitable
movement organized and operated on a quasi-military pattern and is a branch of the Christian Church. Its
membership includes officers (clergy), soldiers and adherents (laity), members of various activity groups
and volunteers who serve as advisors, associates and committed participants in Its sen/ice functions.

The accompanying consolidated financial statements include all programs and operations of The Salvation
Army - Eastern Territory (the "Eastern Territory") incorporated as The Salvation Army (A New York
Corporation), with its corporate headquarters located in West Nyack, New York. The Eastern Territory
comprises the states of Maine, New Hampshire. Vermont, Massachusetts. Rhode island, Connecticut. New
York, New Jersey, Pennsylvania, Delaware, Ohio and Northeast Kentucky, the Commonwealth of Puerto
Rico and the U.S. Virgin Islands. The Eastern Territory also consolidates other related entities in which It
has an economic interest and control. The centers of operation, which are the divisional headquarters,
institutions, corps community centers, service extension units and adult rehabilitation centers, maintain their
own standardized financial systems and accounting records under powers of attorney granted by corporate
authority, and issue such reports and financial statements as may be called for locally, pertaining to the
financial and property resources which they administer. All intercompany accounts and transactions have
been eliminated.

The Eastern Territory is an organization exempt from income taxes under Section 501(a) as an entity
described in Section 501 (c)(3) of the Intemal Revenue Code of 1986, as amended and is exempt from state
income taxes under related state provisions.

The Eastern Territory operates a variety of programs including corps community centers that provide
spiritual, educational and recreational services: homeless and emergency shelters; senior citizens"
residences, children's homes and children's day care centers; adult rehabilitation centers and substance
abuse centers; emergency disaster services; assistance for the poor, disabled, and retired; jail and hospital
visitation; and camping activities.

NOTE 2 reUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements have been prepared in accordance with the national
accounting policies of The Salvation Army. These policies are consistent wrth accounting principles
generally accepted in the United States of America ("US GAAP").

In order to observe restrictions which donors place on grants and other gifts, as well as designations made
by the Board of Trustees, all assets, liabilities and activities are accounted for in the following net asset
classifications;

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed restrictions
and may be designated for specific purposes or locations by action of the Board of Trustees.

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed restrictions that will
be fulfilled either by actions of the Eastern Territory or the passage of time or that include a stipulation
that assets provid^ be retained and invested permanently while permitting the Eastern Territory to use
ail or part of the investment return on these assets for specified or unspecified purposes.

11



DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

Cash and Cash Equivalents

For purposes of these consolidated financial statements, cash equivalents are defined as short-term, highly
liquid investments that are both readily convertible to known amounts of cash and have original maturities
of three months or less. Cash and cash equivalents do not include cash held for reinvestment which is
included in Investments. At September 30, 2019 and 2018, cash equivalents included $20,811 and
$20,360, respecttvety, held In a money market account at a commercial bank as collateral for letters of
credit for insurance purposes (see Note 18).

Pledges Receivable

Unconditional pledges receivable are recorded at net realizable value. Pledges receivable that are
expected to be collected after one year are recorded at the present value of estimated future cash flows
and discounted using a credit-adjusted discount rate applicable to the year in which the pledge was made.
Amortization of the discount is recorded as additional contribution revenue. An allowance for uncollectible
pledges receivable is based on management's judgment, including such factors as prior collection history,
subsequent collections, creditworthiness of donor and nature of fundraising activity. Pledges are written
off when determined to be uncollectible. Conditional pledges receivable are not recognized until they
become unconditional, that is, when the conditions on which they depend are substantially met.

Inventory

Inventory for goods purchased for resale is stated at the lower of weighted average cost or market.
Inventory for goods donated for resale is recorded based on estimated fair value.

Investments

Investments are recorded.at fair value. Investment return includes interest and dividends and realized and
unrealized appreciation (depreciation). Investment expenses, such as custodial fees, investment advisory
fees and direct internal investment expenses involving the direct conduct or direct supervision of the
strategic and tactical activities involved in generating investment return, are netted against investment
return in the accompanying consolidated statements of activities.

The Eastern Territorial headquarters has the responsibility for investment activity for all units within the
Eastern Territory. The portfolios related to net assets with donor restrictions are maintained on a pooled
'mutual fund" accounting basis, with the net investment return being allocated to each participating account
on a pro rata basis. Investment return earned on portfolios related to net assets without donor restrictions
is distributed to the constituent accounts on the basis of a stated percentage of the monthly account
balances during the year. Amounts so deposited may be withdrawn when required for use by the centers
of operation.

Charitable gift annuities are maintained in a separate portfolio and are invested in accordance with
applicable state laws for such monies. The Eastern Territory maintains assets sufficient to meet annuity
requirements of various state laws.
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DocuSign Envelope ID: E126491E-66FB-41D2.9C5E-0CAE37F5F2BB

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

Split-interest Agreements

Accounting standards require that the following instruments be recorded as Income and net assets at the
present value of their ultimate Eastern Territory interest:

Trusts Held by a Third Party

Donors have established and funded trusts which are administered by organizations other than the
Eastern Territory. Under the terms of these trusts, the Eastern Territory has the Irrevocable right to
receive ail or a portion of the income earned on the trust assets either In perpetuity or for the life of the
trust. The Eastern Territory does not control the assets held by an outside trustee. The Eastern
Territory records its beneficial interest in trusts held by a third party as increases in net assets with
donor restrictions at the fair value of the assets contributed to the trust.

Distributions from trust assets that are free of purpose or time restrictions are recorded as net assets
without donor restrictions. Distributions from trust assets that are restricted for a particular time or
purpose are reported as net assets with donor restrictions and released from restrictions when the time
has elapsed or the purpose has been satisfied. Adjustments to the beneficial interest to reflect changes
in the fair value are reported in the consolidated statement of activities as a change in value of split-
interest agreements.

Charitable Remainder Trusts

Donors have established and funded trusts under which specified distributions are to be made to a
designated beneficiary or beneficiaries over the trusts' term. Upon termination of the trusts, the Eastern
Territory receives the assets remaining in the trusts. Trusts are recorded as increases to net assets
with donor restrictions at the fair value of trust assets, less the present value of the estimated future
payments to be made under the specific terms of the trust on the date of the contribution using the
Annuity 2012 mortality table. The discount rates ranged from 1.8% to 10.0% at September 30. 2019
and 2018.

Charitable Gift Annuities

Donors have contributed assets to the Eastern Territory in exchange for a promise by the Eastern
Territory to pay a fixed amount or percentage for a specified period of time to the donors or to individuals
or organizations designated by the donors. Under the terms of such agreements no trust exists as the
assets received are held by, and the annuity liability is an obligation of, the Eastern Territory.
Contribution revenue is recognized as increases to net assets with or without donor restrictions based
on the existence or absence of donor-imposed restrictions and recorded at the fair value of the assets
contributed, less the present value of the estimated future payments to be made under the specific
terms of the agreement on the date of the contribution.

The discount rates ranged from 1.2% to 10.6% at September 30,2019 and 2018. In fiscal years 2019
and 2018, the assumptions used in the valuation of the annuity liability include mortality data in
accordance with the Annuity 2012 mortality table.
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DocuSign Envelope 10: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

Pooled (Life) Income Funds

The Eastern Territory manages a life income fund. The fund is divided into units, and contributions
from many donors are pooled and invested as a group. Donors are assigned a specific number of units
based on the proportion of the fair value of their contributions to the total fair value of the pooled income
fund on the date of the donor's entry into the pooled fund. The donor is paid the actual income earned
on those units until his or her death. Upon the donor's death, the value of these assigned units reverts
to the Eastern Territory.

The Eastern Territory recognizes its interest in the assets received as contribution revenue with donor
restrictions, at the fair value of the assets received net of a discount for future interest based on the life
expectancy of the donor. The contribution revenue net of this discount is recorded as contributions
from split-interest agreements.

The discount rates ranged from 2.7% to 11.2% at September 30, 2019 and 2018. In fiscal years 2019
and 2016, the assumptions used in the valuation of the liability Include mortality data in accordance
with the Annuity 2012 mortality table.

Land, Buildings and Equipment

Land, buildings and equipment (with a purchase price of $10 or more) are stated at cost or, if donated, at
fair value at the date of donation.

Revenue Recognition

All items of support and revenue are stated on the accrual basis.

Support and revenue are reported as increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions that are not fulfilled In the accounting period. Gains
and losses on investments and other assets or liabilities are reported as increases or decreases in net
assets wKhout donor restrictions unless their use is restricted by explicit donor stipulations or by law. All
expenses are reported as decreases in net assets without donor restrictions.

Contributions subject to donor-imposed restrictions are recorded as revenue with donor restrictions. When
the donor-imposed restriction has been fulfilled or the stipulated time period has elapsed, the net assets
are reclassified as net assets without donor restrictions and reported as net assets released from
restrictions. Contributions with restrictions that are met during the fiscal year in which they are received
are recorded as revenue without donor restrictions. Conditional promises to give and intentions to give are
not recognized until they become unconditional, that is, when the conditions on which they depend are
substantially met.

In accordance with Financial Accounting Standards Board ("FASB") Accounting Standards Codification
("ASC") Topic 606, Revenue from Contracts with Customers ("ASC 606'), the Eastern Territory recognizes
revenue when control of the promised goods or services are transferred to outside parties in an amount
that reflects the consideration the Eastern Territory expects to be entitled to in exchange for those goods
or services. Revenue for sales to public is recognized at the point In time of the sales transaction. Program
and sen/ice fees are recognized as the services are rendered.
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DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

The Eastern Territory recognizes revenue from grants and contracts in accordance with Accounting
Standards Update ("ASU") 2018-08, Not-For-Profit Entities (Topic 958): Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made. In accordance with ASU 2018-
08, the Eastern Territory evaluates whether a transfer of assets Is (1) an exchange transaction in which a
resource provider is receiving commensurate value in retum for the resources transferred or (2) a
contribution. If the transfer of assets is determined to be an exchange transaction, the Eastem Territory
applies guidance under ASC 606. If the transfer of assets is determined to be a contribution, the Eastern
Territory evaluates whether the contribution is conditional based upon whether the agreement includes both
(1) one or more barriers that must be overcome before the Eastern Territory is entitled to the assets
transferred and promised and (2) a right of return of assets transferred or a right of release of a promisor's
obligation to transfer assets.

Donations-in'KInd and Contributed Services

Material gifls-in-kind items used In the Eastern Territory's Corps and Unit programs and services {e.g.,
vehicles, free rent, and equipment, etc.) and donated goods distributed (e.g.. clothing, furniture, and
foodstuffs, etc.) are recorded at their estimated fair value as income when received and expense at the
time the items are placed into service or distributed.

Goods donated for sale in the Eastem Territory's adult rehabilitation centers and thrift stores are recorded
as contributions and processed donations-in-kind on the basis of a percentage of sales income determined
by appraisal studies.

Contributed land, buildings and equipment are recorded at fair value at the date of donation as support and
revenue without donor restrictions unless the use of such contributed assets is restricted by a donor-
imposed restriction.

Contributed services are reported as contributions at their fair value if such services 1) create or enhance
nonfinancial assets, or 2) they would typically need to be purchased if not provided by contribution, require
specialized skills and are provided by individuals possessing such specialized skills. In addition, the
appropriate value of donated services of individuals is recorded as an expense when such services qualify
for cost reimbursement from third-party providers.

The Eastern Territory has a significant number of volunteers who contribute meaningful amounts of time in
furtherance of the Eastern Territory's mission. Such contributions do not meet generally accepted
accounting criteria for recognition as contributed services and, accordingly, are not reflected in the
consolidated statement of activities.

Expenses

All expenses are stated on the accrual basis and are presented in the accompanying consolidated
statements of activities and functional expenses. Expenses directly attributable to a specific functional
category are reported as expenses of those functional categories. Expenses attributable to more than one
functional category are allocated across program services and supporting services using a variety of cost
allocation techniques. These techniques Include the allocation of occupancy, furnishings and equipment,
and. depreciation expenses based on calculated use of the square footage of buildings. Salaries,
allowances and taxes and employee and officer benefits are allocated based on an employee's time
attributable to specific program and supporting services. Other expenses not attributed directly to a specific
functional category are allocated based on the benefit attributed to each functional category.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(in thousands)

Dopreciatfon

Depreciation Is provided on buildings, vehicles and equipment at straight-line rates based on estimated
service lives. The estimated service lives for buildings and improvements are 20-50 years and 4-20 years
for vehicles and equipment. For buildings, a half year of depreciation is charged in the year of acquisition
or completion of construction, and in the year of disposition. For vehicles and equipment, a full year of
depreciation is charged in the year of acquisition and no depreciation is charged in the year of disposition.

Use of Estimates

The preparation of financial statements in conformity with US GAAP requires management to make
estimates and assumptions that affect the amounts reported in the consolidated financial statements and
accompanying notes. Actual results could differ from these estimates.

Reclassffication

Certain information in the fiscal 2018 consolidated finarrcial statements has been reclassified to conform to
the fiscal 2019 presentation.

NOTE 3 FRECENT ACCOUNTING PRONOUNCEMENTS

In August 2016, the FASB Issued ASU No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of
Financial Statements of Not-for-Profit Entities ('ASU 2016-14'). The ASU amends the current reporting
model for not-for-profit organizations and requires certain additional disclosures. The significant changes
include:

-  Requiring the presentation of two net asset classes classified as "net assets without donor
restrictions' and "net assets with donor restrictions";

-  Modifying the presentation of undenwater endowment funds and related disclosures;

-  Requiring the use of the placed in-service approach to recognize the satisfaction of restrictions on
gifts used to acquire or construct long-lived assets, absent explicit donor stipulations otherwise;

Requiring an analysis of expenses by function and nature in a separate statement or in the notes
to the consolidated financial statements;

-  Requiring disclosure of quantitative and qualitative information on liquidity;

-  Presenting investment return net of external and direct internal investment expenses; and

Modifying other consolidated financial statement reporting requirements and disclosures intended
to increase the usefulness to the reader.
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As required by the ASU, the Eastern Territory adopted ASU 2016-14 as of and for the year ended
September 30. 2019. A summary of net asset reclassificatlon Impacted by the adoption of ASU 2016-14
as of September 30,2018 is as follows:

Without Donor

Restrictions

With Donor

Restrictions Total

Net assets, as previously presented

Unrestricted

Temporarily restricted

Permanently restricted

Net assets as previously presented

1,532,876 $

1,532,876

457.071

647,024

1,104,095

1,532,876

457,071

647,024

2,636,971

Reclassificatlon of underwater endowments

Net assets, as currently presented 1,532,876 $ 1,104,095 $ 2,636,971

In May 2014, the PASS issued ASU No. 2014-09, Revenue from Contracts v/ith Customers {ASC 606),
which supersedes most of the current revenue recognition requirements. The underlying principle is that
an entity will recognize revenue to depict the transfer of goods or services to customers at an amount that
the entity expects to be entitled to in exchange for those goods or services. The guidance provides a five-
step analysis of transactions to determine when and how revenue is recognized. Other major provisions
include capHalization of certain contract costs, consideration of time value of money in the transaction price,
and allowing estimates of variable consideration to be recognized before contingencies are resolved in
certain circumstances. The guidance also requires enhanced disclosures regarding the nature, amount,
timing and uncertainty of revenue and cash flows arising from an entity's contracts with customers. The
Eastern Territory adopted ASC 606 on October 1,2018. The results of applying ASC 606 using the modified
retrospective approach did not have a material impact on the consolidated financial position, changes In
net assets, cash flows, business processes, controls or systems of the Eastern Territory.

In June 2018, the FASB issued ASU No. 2018-08, Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made, which requires organizations to determine whether a
contribution is conditional based on whether an agreement includes a barrier that must be overcome and
either a right of return of assets transferred or a right of release of a promisor's obligation to transfer
assets. If the agreement (or a referenced document) includes both, the recipient is not entitled to the
transferred assets (or a future transfer of assets) until it has overcome the (carriers in the agreement. The
Eastern Territory adopted ASU No. 2018-08 for the year ended September 30, 2019.

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842), which requires organizations
that lease assets (lessees) to recognize the assets and related liabilities for the rights and obligations
created by the leases on the statement of financial position for leases with terms exceeding 12 months.
ASU No. 2016-02 defines a lease as a contract or part of a contract that conveys the right to control the
use of identified assets for a period of time in exchange for consideration. The lessee in a lease will be
required to initially measure the right-of-use asset and the lease liability at the present value of the remaining
lease payments, as well as capitalize initial direct costs as part of the right-of-use asset. ASU No. 2016-02
is effective for the Eastern Territory for fiscal year 2020. In April 2020, the FASB issued a proposed ASU
that would allow certain entities the option to defer the adoption of ASU 2016-02 by one year. As of the
date the consolidated financial statements were issued, the proposed amendments are pending. The
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Eastern Territory is in the process of evaluating the impact this standard will have on the consolidated
financial statements.

In March 2017, the FASB issued ASU No. 2017-07. Compensation Retirement BeneHts (Topic 715):
Improving the Presentation of Net Periodic Pension Cost and Net Periodic Postretirement Benerit Cost
The new guidance improves the presentation of net periodic pension cost and net period postretirement
benefit cost ("Benefit Costs') by requiring an employer to report the service cost component with the other
components of employee compensation costs in operating expenses while the other components will be
reported in nonoperating activities. While this guidance changes the presentation of Benefit Costs in the
consolidated statement of activities. It does change the rules over how the costs are measured. ASU No.
2017-07 is effective for the Eastern Territory for fiscal year 2020. The Eastern Territory is in the process of
evaluating the impact this standard will have on the consolidated financial statements.

NOTE 4 FPLEDGES RECEIVABLE, NET

Pledges receivable, net. at September 30, 2019 and 2018 include the following:

2019 2018

Pledges receivable due in:

Less than one year

One year to five years

Thereafter

$ 2,433 $

1,030

3,188

506

526

3,463 4,220

Discount to present value

Allowance for uncollectibies

(48)

(1,006)

(59)

(1.235)

Pledges receivable, net $ 2,409 $ 2,926

At September 30, 2019 and 2018, the interest rates used to discount pledges receivable to present value
ranged from 0.23% to 2.81% and 0.23% to 2.91%, respectively.

During fiscal years 2019 and 2018, the Eastern Territory received notification of certain intentions to give.
However, due to their conditional nature, these gifts have not been reflected in the accompanying
consolidated financial statements.
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NOTES RNVESTMENTS

Investments, at fair value, consisted of the following at September 30,2019 and 2018:

2019 2018

Marketable securities;

Short-term securities $ 46,684 $ 61,540

Corporate bonds and other fixed income securities 172,697 167,264

Government securities 121,546 129,859

Equity securities 613,705 662,641

Total marketable securities 954,632 1,021,304

Alternati^ in\estments:

Private equity 164,558 141,622

"nmber 74.552 84,770

Real estate 80.194 106,219

Hedge funds 312,327 449,802

Commingled funds 580,452 647,889

Commodities 37,477 35,009

Total alternative investments 1,249,560 1,465,311

Receivables for securities sold 68,216 33,655

Liabilities for securities purchased (109,398) (68,491)
Accrued income 2,635 3,171

Total in>«stments, at fair value $ 2,165.645 $ 2,454,950

Depending on the underlying asset, the fair value is deteimined through a national exchange price for
securities with a readily determinable value or by valuations and estimates typically determined by the
underlying asset manager. Although the majority of these investment values are determined through
national exchanges, certain investment values may differ from the values that would have been used had
a ready market for these investments existed and the differences could be material. The financial
statements of these investments are audited annually (typically at December 31) by independent auditors.
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investment return, net, for the years ended September 30, 2019 and 2018 consists of the foiiowing:

2019 2018

Dividends and interest

Realized and unrealized (loss) gains, net

Investment fees

investment return, net

s 44,414 S 47,653

(30,644) 170,649

(19,094) (16.175)

$ (5.324) $ 202.127

NOTE 6 FAIR VALUE MEASUREMENTS

US GAAP defines fair value as the exchange price that would be received for an asset or paid to transfer a
liability (an exit price) in the principal or most advantageous market for the asset or liability In an orderly
transaction between market participants at the measurement date.

US GAAP establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value.
This fair value hierarchy requires entities to maximize the use of observable Inputs and minimize the use
of unobservable Inputs. Observable inputs reflect the assumptions market participants would use In pricing
the asset or liability developed from sources independent of the reporting entity; and unobservable inputs
reflect the reporting entity's own assumptions about the assumptions market participants would use in
pricing the asset or liability developed based on the best Information available in the circumstances. The
fair value hierarchy is categorized Into three levels based on inputs as follows;

Level 1 - Quoted market prices for identical assets or liabilities to which an entity has access at the
measurement date.

Level 2 - Inputs and information other than quoted market indices included in Level 1 that are observable
for the asset or liability, either directly or indirectly. Level 2 inputs include the following:

a. Quoted prices for similar assets or liabilities in active markets;

b. Quoted prices for identical or similar assets In markets that are not active;

c. Observable Inputs other than quoted prices for the asset or liability; and

d. Inputs derived principally from, or corroborated by, observable market data by, correlation
or by other means.

Level 3 • Inputs that are unobservable and significant to the overall fair value measurement of the asset or
liability.

The Eastern Territory has segregated ail financial assets and liabilities that are measured at fair value on a
recurring basis (at least annually) into the most appropriate level within the fair value hierarchy based on
the inputs used to determine the fair value, except for those investments and assets of trusts administered
by the Eastern Territory that are measured at fair value using the net asset value ("NAV") per share practical
expedient.
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The following table serves to prioritize the inputs used to value the Eastern Territory's financial assets and
liabilities within the fair value hierarchy as of September 30. 2019:

NttAllX

Mlu« Tow

Assets

Mtrii«aDl« ••cunuat:

Shon-torm lecurlUet

CorporiU bond* andothirflad Incomo aacurttl**

GoMmmant tacuiitta*

E4uity**curffa»

$ 43,041

3,eoi

30,622

613,610

S 3,643

166.736

64.724

166

t S $ 48.884

172,897

121.546

813.709
Tolal merkalabia aacurUat 697.343 257.289 954.832

AJtamaliii* lni«alm«nb 23.346 1,228.214 1.249.560
Total in\«ttments * 697.343 257,289 23,346 1,228.214 2.204,192

Split-lntarait agraamanla:

Afiaa of iruta admlniaiarad bytha Eattam Territory

Cash and ca*h aqulMlania

Equltyaecuritle*
Exftanga^iradad fund
Mutual fund

Commdn trutlfund*

2.162

36

1,046
3.414

84.915

2.182

36

1,648

3,414

84,915
Total asiat* of trusts admlnlalarad by^a Eastern Terrttory 7,200 • . 84.915 92.175

hiarasts In trusts bald by others 231.078 231.078
Tolal splli-inteiaslagrssmanis 7.260 • 231.078 64,915 323,253

Total asseb S 704.603 s 257.289 8  254.424 s 1,311,129 S 2,527,445

LIAQILITIES

Inlarestrals swaps $ s 151.303 % % t 151,303

Total liabilities . 3 151.303 % t 8 151.303

* Excluded from the summary of Investments but included in the Eastern Territory's Investments are pending trade
receivables, pending trade payables and accrued income.
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The following table serves to prioritize the inputs used to value the Eastern Territory's financial assets and
liabilities within the fair value hierarchy as of September 30, 2018;

ASSETS

Martiwatila ••euhiitt:

Short-Itm) mcuIM*

Corporata bontft and olhar flxad Inwma tacurUlat
Oovarnmant Mcwrttlai

Eqully Mcuittlef
Total martiotatla MctalUM

AltamatJva Invaatmentt

Total IrtvaatiTiants'

SpUt-lntarast agraamanu:

A«MI» or mista Bdrntnlstarati t>y tha Eaatam Tarrtory
Cath and cash aquivalonts
Eqiity saeuritles

Exehanga-tradad fund
Mutual fund

Coninion tiusl fVndt

Total asHts of tfutu adminutarad by ina Eastam Tarrllory

Interast* In tnjsta naW by othara
Total split-Inlarast agraamanis

Total Bssau

LIABILITIES

.LflXSLL

S  50.029

5.706
47.937

a3 340

_Lov£LL

S  11.515

101,sse
51,022

301

Laval 3

Nal Aaaal

Valua Total

705.000 255395

706.005

23 705

256290 23,706 1.441,603

5  01.540

167.264
129,559

002 041

1 021.304

1.46S.311

3.456.619

2.432
33

1.597

3.757

7.519
97764

87,764

7.519

232.653

232.553

3,432
33

1.597

3.757
07.754

65 553

232.553

57 764 326.430

Inlarast rale twapt
9 S  76 555 S t S  75 SSS

Total labUKIas 5 S  75 5.55 t S  75 .ISS

Excluded from the summary of investments but Included in the Eastern Territory's investments are pending trade
receivables, pending trade payabtes and accrued income.

The following are rolfforwards of Level 3 financial assets for the years ended September 30.2019 and 2018:

Beginning
Balance as of

October 1, ?Olft
PuTchasea/

Additions

Sales/

Distributions

Net Realized

and Unrealized

Gains (Lossns)

' Ending
Baianco as of

Seotember 30. 2016

Real estate alternative investment S 23.700

interests in trusts held by others 232,853
S  3,464

11,337

S  (6.630)

(5,739)

i  3,004

(7.373)

S  23,346

231,078

S  256,561 S  14.001 S  (12,569) S  (4,369) $  254.424

Beginning
Balance es or

October 1,2017
Purchases/

Additions
Sales/

Distributions

Net Realized

and Unrealized

Gains

Ending
Balance as ol

Real estate alternative investment S 16,661
Interests in trusts held by others 225,200

$

16,771

$  (470)

(14,147)

S  5,497

5,021

$  23,708

232,653

S  243 009 S  16.771 S  (14.617) S  10.518 $  256 561
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Net realized and unrealized gains in the table above are reflected in the accompanying consolidated
statements of activities and included as part of investment return, net, and change in value of split-interest
agreements.

The Eastem Territory uses the NAV per share or its equivalent as a practical expedient to determine the
fair value of all the underlying investments, which (a) do not have a readily detenminable fair value and
(b) prepare their financial statements consistent with the measurement principles of an investment
company or have the attributes of an investment company.

The following table lists investments valued at NAV per share or its equivalent, by major category, at
September 30.2019:

Prtvtti Equity

RMEMt*

Tim&qr

Commlnglfd
Fund*

Comtningldd
Fund*

Commodlfld*

Vtnlure and buyout
lntn«u.6.«nd

inttmttlenal

RiilEital*

Hoidinq* oltl(nb«r
praduehg proparty

DUtrpitad ■**•!
fund* and expdii
tiralagia*

OlotMl fund*

Eneryy. Matalt.
AgrieuliLM

U.S. and Olobri Long/
Hadga Fund* Shon-Tann EquOat

NAV
In Fund*

Common truti
Fund*

Track or axcaad canabi
U.S. and inlamational
aqUty and fixad
Income Mlc**

Total

• or
Fund!

se.Hs

74.552

3.575

675,575

37.477

312.327

_g4ilS.

Remaining
Ufa

5 Amount
ot Unfundad

CcmmllmanI*

20 l-12yetrt

5 fund* 1 -10 years,
0  1 fund N/A

8  1 • 3y*ars

2yaari

5 fund* N/A.
1 fuitd pending
HquldaUon

1 ftjnd 3 year*,
2 fund* 54 yaari

1 fimd 14 yaari,
6 funds NM
5 fund* pandhg

12 liquldiUon

2.245

Radamplfon
Tarm*

65.093 No Iquldlty

32.555

Ouartarty for 1 lund.
No liquidity tor
rimelnirtg fund*

NoBquidlty

750 No5quidity

Uentify tor 5 funds,
Ouartarty for 4 fund*,
1 fund pending
liquidation

15.336 NoiquidRy

MonMy lor 3 fund*.
Ouartarty for 2 furefi,
Annualfor 1 fund.
SItnnuBlfor I fund.
5 fund* pending
llqtMaUon

OaOylquldny

Radempflon
RaMrtcHon*

3 funds nave
radampHon
galas

2 ftisdahava
radamptlon gaiat
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The following table lists investments valued at NAV per share or Its equivalent, by major category, at
September 30,2018:

Mvtlt Eqiity

RttlEttsM

SutecY

Tirnbv

Commlngltd
Fund*

Commingltd
Fund*

Commoditttt

Hadg* Fund*

Common Trust

Fund*

Ventura end buyout
m tne U.S. ana

Intemalcnaf

Re«g*tal«

HoMngs of timoer

oroducino proporty

DtetrtisM asset

funds and cndit

ttrateQi#*

Oio6a( funds

Snergy, Matat*.
AgrfcuBura

U.S. and Global Long/
ShorvTarm EqulUti

Track or axcaad cartaln

U.S. and international

aguKy and fixed
Ineoma Irtdces

Totat

NAV

In Fund*

t  l4t,B23

aof

Funds

82.5tt

s.OO

043,490

35,000

449.802

67 764

Ramdning
Ufa

S Amount

oTUrtfundad

Commdmants

10 1 -Oyaars

6 funds 1-11 years,
0  t hmd N/A

8  1-4 vain

1  1 year

1 fund tarmlnaias

May 2019,
10 9 funds N/A

1 kind 4 yaars,
3  2 fund* 7 • 0 year*

1 fund tS yaara,
6 funds N/A

6 funds pantfng
13 nqisaadon

Radamption

Tarms

70,679 No iQuldKy

Ouariarly for 1 fund.
No liquidity for

43,496 ramainingfunda

No liquidity

760 No iqtMity

Monlfily forS funds,

Ouartarly for 4 funds.
No Iquidity tor 1

2,248 fund

22,213 NobquldJty

Montruy for 3 funds.
Quarterly for 3 funds.
Annual lor I fund.

Biannual for i fund,

6 funds pending

Uquldsdon

Redemption

ResWcfons

N/A

1 year loek up
lor 1 fund: 3

funds neve

reoempUon
gates

2 funds nave

redemption galas

'  387

Daly llquMlty

NOTE 7 FPENSION, RETIREMENT AND OTHER POSTRETIREMENT PLANS

fmpfoyee Pension Plans

Eligible employees participate in the Employee Pension Plan (the 'Plan*) with other Salvation Anny
Territories which provides for death, disability and retirement tienefits. The Plan is a defined contribution,
money purchase plan.

Annual contributions to the Plan for the Eastern Territory are based on a stipulated 6% of employees'
salaries. In fiscal years 2019 and 2018, the Eastern Territory incurred $8,990 and $9,110 of expenses
under this plan, net of employee forfeitures of $2,368 and $2,186, respectively. The Eastern Territory has
recorded a liability for contributions accrued under the Plan of $2,193 and $2,383 as of September 30, 2019
and 2018, respectively, and are included on the accompanying consolidated statements of financial position
as part of liability for pension and other postretirement benefits.
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The Eastern Territory has board-designated assets of $4,371 and $4,687 as of September 30. 2019 and
2018, respectively, for an Inactive money purchase pension plan for emptoyees whose benefits were frozen
as of April 30, 1977. The liability for benefits accrued under this plan of $4,371 and $4,687 as of
September 30, 2019 and 2018, respectively, are included on the accompanying consolidated statements
of financial position as part of liability for pension and other postretirement benefits.

Officers Retirement Provisions and Other Post-Retirement Benefits

The Eastern Territory has a noncontrlbutory retirement provision for officers which provides retirement
benefits, as defined by The Salvation Army policy governing such benefits. Retirement allowances are
determined based upon active officer allowances and length of service.

They are self-funded principally by annual assessments to all centers of operation, by designated portions
of legacy income, by earnings on assets designated for retirement benefits and by special appropriations.
Such designated assets, which were $22,982 and $26,739 as of September 30, 2019 and 2018,
respectively, are included in board-designated net assets. These assets may be reallocated for other
purposes at any time by the Eastern Territory's Board of Trustees.

The Eastern Territory also provides certain healthcare and death benefits for retired Salvation Army officers
as part of the retirement provision for officers. The Eastern Territory also provides a housing and furnishings
allowance at the time of retirement. All Eastern Territory officers and their eligible dependents are eligible
for these benefits, as defined by the Eastern Territory policy. Provisions for these benefits are self-funded
in a manner similar to officers' retirement benefits. Such designated assets, which were $73,809 and
$79,723 as of September 30, 2019 and 2018, respectively, are included in board-designated net assets.
These assets may be reallocated for other purposes at any time by the Eastern Territory's Board of
Trustees.

The following table summarizes the benefit obligations, fair value of plan assets, funded status, and accrued
benefit cost of the plans reported on the consolidated statements of financial position at September 30
2019 and 2018:

2019 2016

Fair value of plan assets at September 30

Furuled status at September 30

Accaied benefit cost

Other Other

Retirement Postretirement Retirement Postretirement

Provisions Bonefits Provisions Benefits

Benent obligation, beginning of year S  291.568 $ 363.654 S  305,441 S 405,925
Service cost 8,315 12.110 8,975 14,113

Interest cost 12.085 15,311 11.563 15,951
Assumption changes 33,638 46,992 (17,457) (22.459)
Actuarial loss (gain) 2.745 (28,383) (2.054) (40.451)
Benefit payments (15,463) (9.826) (14.900) (9.425)

Benefit obligation, end of year 5  332.888 $ 399.658 S  291 568 $ 363 654

A.

s  307.611 I 350.581 $ 271.689 S 332.725
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The amounts reflected above as assumption changes, which served to increase the fiscal year 2019 benefit
obligations of the plans by $80,630, is primarily due to a decrease In the discount rates commensurate with
lower long-term interest rates. The amount reflected above as an actuarial gain, which served to decrease
the fiscal year 2019 benefit obligation of the postretirement plan by $28,383, is primarily due to differences
between actual and expected plan experience relating to claims paid and demographic changes.

In December 2019, Congress passed the 2020 Further Consolidated Appropriations Act (the 'Act") which
repealed the Cadillac Tax, a tax on high-cost health care plans that was originally passed as a provision of
the Affordable Care Act. Since the Act was enacted subsequent to September 30. 2019, the Eastern
Territory's postretirement benefit obligation does not incorporate the impact of the change in law. However,
had the Act been in effect as of September 30. 2019, the Eastern Territory's postretirement benefit
obligation would have been reduced by approximately 5%.

The amount of contributions and benefit payments from the plans for the years ended September 30, 2019
and 2018 were;

2019 2018

Other Other

Retirement Postretirement Retirement Postretirement

Provisions Benefits Provisions Benefits

Employer contributions S  15,463 $  9,826 S  14,900 S  9,425
Participant contributions - - .

Benefit payments S  15.463 S - 9.826 S  14.900 S  9.425

The following table provides the components of the net periodic benefit cost recognized as expense for the
years ended September 30, 2019 and 2018:

2019 2018

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

Service cost S 8,315 S 12,110 s 8,975 S 14.113
interest cost 12,085 15,311 11,563 15,951
Amortization of unrecognized:

Prior service cost 1,477 261 2,384 261
Net actuarial loss 2,803 . 4,508 4.066

Net periodic benefit cost $ 24.680 S 27.682 27.430 -$ 34.391

26



DocuSign Envelope ID; E126491E-66FB-41D2-9C5E-0CAE37F5F2BB

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018
(In thousands)

For the years ended September 30, 2019 and 2018, the change in estimated addrtional minimum liability
for retirement and other post-retirement benefits consisted of:

2019 2018

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisiorw

Other

Postretirement

Benefits

Net actuarial loss (gain)
AmortizaUon of net actuarial loss

Amortization of prior service cost

$  36,383

(2,803)

(1.477)

$  16,609

(261)-

S  (19.610)
(4.508)

(2.384)

S  (62.911)
(4.066)

(261)

S  32.103 S  18.348 S  (26.4021 S  (67.238)

Items not yet recognized as a component of net periodic benefit cost as of
consisted of:

September 30,2019 and 2018

2019 2018

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

Unrecognized actuarial loss
Unrecognized prior service cost

S  101,451

14.035

$  47,565

1.710

$  67,870

15.513

$  28.956

1,971

S  115.486 ■S 49.275 S  83.383 5  30.927

The estimated net actuarial loss and prior service cost for the defined benefit pension plan that will be
amortized from net assets without donor restrictions into the net periodic benefit cost during the next fiscal
year are $4,793 and $1,422, respectively. The estimated net actuarial loss and prior service cost for the
postretirement benefit plan that will be amortized from net assets wrthout donor restrictions Into the net
periodic benefit cost during the next fiscal year are $533 and $212. respectively.

The weighted-average rates used in the measurement of the benefit obligations as of September 30, 2019
and 2018, were as follows:

2019 2018
Other Other

Retirement Postretirement Retirement Postretirement
ProVsions Benefits Provisions Benefits

Discouni rate 3.24% 3.34% 4.24% 4.27%
Rate of compensation increase 2.50% N/A 2.50% N/A
Expected rate of return on plan assets N/A N/A N/A N/A
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Other actuarial assumptions used as of September 30, 2019 and 2018, were as follows:

2019 2018
Initial healthcare cost trend rate:

7.02% 7.38%
Post-65 7 520/^ 7920/,

Ultimate healthcare cost trend rate;
Pre-eS 4 50O/O 4,5oo/o

4.50% 4.50%

Year ultimate healthcare cost trend rate is achieved 2028/2028 2026/2026

The weighted-average rates used in the measurement of the net periodic benefit cost for the years ended
September 30, 2019 and 2018, were as follows:

2019 2016

Other other
Retirement Posiretiremeni Retirement Postrelirement
Provisions Benefits Provisions Benefits

Discount rate 4.24% 4.27% 3.88% 3.98%
Rate of compensation increase 2.50% N/A 2.50% N/A

Other actuarial assumptions used for the years ended September 30. 2019 and 2018, were as follows:

2019 2018
Initial healthcare cost trend rate:

P''®-®5 7,38% 6.96%
PosiSS 7.920/, b.18%

Ultimate healthcare cost trend rate:

4.50% 4.50%

4.50% 4.50%
Year ultimate healthcare cost trend rate is achieved 2026/2026 2026/2025

For the year ended September 30, 2019, the effect of a 1% change in the healthcare cost trend rate was
as follows:

1% increase 1% Decrease

Effect on net periodic benefit cost $ $_567 $ (4,907)
Effect on accumulated benefit obligation 80,340 (62!221)
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The estimated future benefit payments as of September 30, 2019, were projected to be as follows;

Other

Retirement Pos
Fiscal Year

2020

2021

2022

2023

2024

2025-2029

Because the plans are unfunded, the estimated future benefit payments also represent the expected
contributions to the plans for that year.

Retirement Postretirement

Provisions Benefits

14,866 $  10,389
13,159 11,162
14,748 11,485

15,209 12,140

17,295 12,778
99,736 78,007

NOTE 8 fESTIMATED LIABIUTY FOR SELF-INSURANCE CLAIMS

Officers and employees of the Eastern Territory are provided health benefits under a self-insured program
which is administered by a third-party claims administrator. The employee medical plan is funded by
employee contributions and annual assessments to all centers of operations.

The Eastern Territory also maintains self-insurance programs for general liability, automobile, workers"
compensation, and property coverage. The programs are administered by the Eastern Territory
Headquarters and are intended to provide coverage for claims arising in ail centers of operations. Funding
for these programs Is obtained through assessments to all centers of operations for each line of coverage
and through earnings on designated assets held to pay claims. Assets designated by the Eastern
Territory's Board of Trustees for insurance programs amounted to $57,333 and $57,778 at September 30,
2019 and 2018, respectively, and were included in board-designated net assets. These assets may be
reallocated for other purposes at any time by the Eastern Territory's Board of Trustees.

Liabilities for self-insurance claims have been developed based on an actuarial model based on historical
claims and industry experience. As of September 30. 2019 and 2018, the actuarially determined liabilities
consisted of the following:

2019

Officer and Employee Medical Plan
General liability, automobile, workers'

compensation and property coverage

Total liability for self-insurance claims

Case Incurred But

Reserve Not Reported Total

S  203 $ 9,269 $ 9,472

.  22,315 28,525 50,840

$  22,518 $ 37,794 .$ 60,312
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2018

Officer and Employee f^edical Plan
General liability, automobile, workers'
compensation and property coverage

Total liability for self-insurance claims

Case

Reserve

Incurred But

Total

$  304 S 9,903 $ 10,207

23,641 27,963 51.604

S  23.945 ? 37.866 5- 61.811

NOTE 9 {MORTGAGES AND NOTES PAYABLE

Notes Payable

On August 16,2007, the Eastern Territory Issued an offering memorandum for the sale and issuance of up
to $400,000 of Taxable Commercial Paper Notes (the "Notes") for the purpose of real estate acquisitions
and facilities construction. The Notes were split into two Series, the Series 2007A Notes and the Series
20078 Notes, and were purchased or the sale arranged by JPMorgan Chase Securities, Inc. ("JPMorgan")
and Merrill Lynch & Co. Inc. ("Merrill Lynch"), respectively, the dealers in the transactions. The Series
2007A Notes were sold at a discount with the face amount payable at maturity and the Series 2007B Notes
were offered at both a discount and at par with the face amount payable at maturity and both series are
interest bearing. The Notes carry maximum maturities of 270 days and may be Issued in denominations of
$100 or in integral multiples of $1 in excess of $100. The Notes are unsecured general obligations of the
Eastern Territory. Deutsche Bank Trust Company Americas was the Issuing and paying agent.

On August 22, 2007. $100,000 of Series 2007A Notes and $60,000 of Series 20078 Notes were issued.
On September 11, 2008, an additional $35,000 of Series 2007A Notes and $40,000 of Series 20078 Notes
were issued. On October 15. 2009. an additional $50,000 of Series 2007A Notes was issued. On
October 9,2010, the Eastern Territory Issued an additional $35,000 of Series 2007A Notes and $25,000 of
Series 2007B Notes. Deutsche Bank Trust Company Americas was the issuing and paying agent. On
August 13, 2013, U.S. Bank Global Corporate Trust Services became the issuing and paying agent.

On November 29, 2011, the Eastern Territory entered a credit agreement with U.S. Bank for two term loans
in accordance with its long-term financing strategy, the first term loan ("Term Loan A") of $45,000 with a
repayment term of 54 months was due and payable in full on December 1, 2019. On February 6,2019, the
credit agreement was amended to extend the loan maturity date to July 1, 2022. Proceeds were used to
pay down $45,000 of Series 2007B Notes issued in 2007. The second term loan ("Term Loan B") of $55,000
with a repayment term of 10 years is due and payable in full on November 29.2021. The loans bear interest
daily at a per annum rate equal to one-month LIBOR plus the applicable margin, which amount to 0.40%
(0.50% prior to December 28. 2018) and 0.80% for Term Loan A and Term Loan B, respectively. At
September 30, 2019 and 2018, the Eastern Territory had a combined principal balance outstanding of
$100,000 for Term Loans A and B. Term Loans A and B are unsecured general obligations of the Eastern
Territory. The Interest rates on Term Loans A and B were 2.500% and 2.900%, respectively, at
September 30, 2019 and 2.604% and 2.904%, respectively, at September 30, 2018.
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On May 24, 2012, the Eastern Territory entered into a credit agreement with TD Bank for a term loan in
accordance with its long-term financing strategy. The term loan CTD Term Loan') of $100,000 with a
repayment term of 10 years is due and payable in full on May 24, 2022. Proceeds were used to retire
$20,000 of Series 2007A Notes Issued in 2007 and $50,000 of Series 2007B Notes issued in 2007 and
2008. On June 5. 2012, $14,000 of Series 2007B Notes issued in 2008 and 2010 were paid down and not
reissued and on July 6, 2012, an additional $16,000 of Series 2007B Notes issued in 2008 and 2010 were
paid down and not reissued. The loan bears interest daily at a per annum rate equal to one-month LIBOR
plus an applicable margin of 1.0%. At September 30, 2019 and 2018, the Eastern Territory had a principal
balance outstanding of $100,000. The interest rate on the TD Term Loan was 3.100% and 3.104% at
September 30,2019 and 2018, respectively.

On February 17, 2016, the Eastern Territory Issued a Supplement to the Offering Memorandum dated April
16, 2015 (the "Supplement"). As set forth in the Supplement, the Eastern Territory reduced the principal
amount of the Series 2007A Notes to $100,000, and issued a new series of commercial paper notes in an
amount up to $100,000, which was denoted as Taxable Commercial Paper Notes, Series 2016A. J.P.
Morgan Securities LLC, the dealer with respect to the 2007A Notes, serves as dealer with respect to the
Series 2016A Notes. JPMorgan Chase Bank, N.A. provided $100,000 of liquidity for the payment of
maturing principal of the Series 2016A Notes pursuant to the terms of a Revolving Loan Agreement. The
Series 2016A Notes carry maximum maturities of 270 days and may be issued in denominations of $100
or in Integral multiples of $1 in excess of $100. The Series 2016A Notes are unsecured general obligations
of the Eastern Territory. U.S. Bank National Association is the issuing and paying agent.

As of September 30,2019 and 2018, the Eastern Territory had a principal balance outstanding of $198,810,
net of discount $1,190, and a principal balance of $198,791. net of discount of $1,209, respectively, for
Series 2007A and Series 2016A Notes. During fiscal years 2019 and 2018, interest rates on the Series
2007A and Series 2016A Notes ranged from 1.92% to 2.80% and 1.27% to 2.30%, respectively.

Total interest expense related to the long-term financing strategy for the years ended September 30. 2019
and 2018 was $18,807 and $19,270, respectively. Includ^ in this amount are net payments to
counterparties related to Interest rate swap agreements (see Note 10) of $7,837 and $10,669 for the years
ended September 30, 2019 and 2018, respectively.

Mortgages Payable

United States Department of Housino and Urban Development

The Eastern Territory Is obligated under various mortgages payable, which represent liabilities to the United
States Department of Housing and Urban Development ("HUD") related to the purchase of land and
construction of buildings for senior citizens' residences as well as for transitional and emergency shelter
programs.

Funding from HUD has been in the form of mortgage notes and capital advances, some of which bear
interest expense and for which repayment is not required as long as the Eastern Territory operates the
programs stipulated by HUD. At the end of a 40-year period, the mortgage notes and capital advances
payable to HUD are to be forgiven by HUD assuming that terms of the agreement are satisfied. Mortgages
payable and capital advances in the amount of $40,068 as of September 30, 2019 and 2018, have been
included in mortgages and notes payable in the accompanying consolidated statements of financial
position. All HUD mortgages and capital advances are collaterallzed by the related underlying assets.
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One HUD mortgage, which requires principal and interest payments, is financed with a third-party financial
institution. At September 30, 2019 and 2018, the amounts outstanding were $5,533 and $5,614,
respectively, with interest payable at 5.4% per annum. The financing is collateralized by the related
underlying assets.

Other Mortaaoes Payable

A mortgage which requires no current principal or Interest payment is financed with a New Jersey State
agency. The mortgage is reduced by 20% per year over a five-year period and repayment is not required
unless the Eastern Territory discontinues the related program or sells the underlying assets. At
September 30,2019 and 2018, the amounts outstanding were $0 and $40, respectively.

At September 30, 2019 and 2018, the Eastern Territory had multiple mortgages payable outstanding
aggregating $6,874 and $7,046, respectively, inclusive of accrued interest payable of $981 and $904,
respectively, with interest payable at rates varying from 0.00% to 5.61% per annum with maturities through
fiscal year 2047. These mortgages are collateralized by the related underlying assets.

Future principal payments on notes and mortgages payable noted above as of September 30, 2019 are as
follows:

Fiscal Year

2020 $ 200,345
2021 149

2022 200,096
2023 101

2024 107

Thereafter 11.609

412,407

HUD mortgages not requiring repayment 40,068
Discount on commercial paper (1,190)

Total $ 451.285

Une of Credit and Other Credit Facilities

The Eastern Territory has a $100,000 unsecured master line of credit (the "Master LOG") available from
Bank of America. At September 30, 2019, the Eastern Territory had $15,372 outstanding on the Master
LOG, which bears interest at one-month LIBOR plus 0.50% (2.589% at September 30, 2019). At
September 30, 2018, the Eastern Territory had $39,764 outstanding on the Master LOG, which bears
interest at one-month LIBOR plus 0.45% or 0.50% (2.564% or 2.614% at September 30, 2018). Amounts
drawn down from the Master LOG are payable on or before July 31. 2021.
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On April 5. 2018, the Eastern Territory entered Into a $35 million unsecured credit facility agreement with
U.S. Bank National Association to provide bridge financing for a capita) project. Amounts drawn from the
credit facility will bear interest at a rate equal to the bank cost of funds rate plus a margin (0.23% per annum)
as determined on the date of each loan. Interest on outstanding amounts are payable monthly with full
repayment of principal due on April 4, 2021. As of September 30. 2019 and 2018. the Eastern Territory
had a principal balance outstanding of $25,000 (Interest rates ranged from 2.32% to 3.40%) and $0.
respectively. Subsequent to Septemt>er 30, 2019. the Eastern Territory drew down an additional $4.4
million from the credit facility.

On September 23. 2019. the Eastern Territory entered Into a 30 day interest-free loan for $645 with the
Fund for the City of New York to provide bridge financing to cover operating expenses pending the receipt
of a grant from a state agency. Subsequent to September 30, 2019, the loan was repaid.

Debt Covenants

The terms of the term loans and line of credit agreements contain requirements for maintaining certain
financial and non-firiancial covenants. The Eastern Territory was in compliance with all applicable
covenants at September 30, 2019 and 2018.

New Markets Tax Credits

During fiscal years 2015 and 2014. the Eastern Territory entered into New f^arkets Tax Credit transactions
for the benefit of the Camden Kroc Center. Through these transactions, the Eastern Territory issued
leveraged loans receivables of $7,054 to one investment fund In fiscal 2015 and $12,663 to two investment
funds in fiscal 2014, due in 2045 and 2044. respectively, with interest payments only on the loans until 2022
and 2021, respectively. The loans bear an Interest rate of 1% and are unsecured. As of September 30.
2019 and 2018, amounts due to the Eastern Territory totaled $19,717 and are Included in notes receivable
on the accompanying consolidated statements of financial position.

In connection with the Camden New Markets Tax Credits transactions, the Eastern Territory obtained loans
payable for $17,641 and $9,800 for the Camden Kroc Center during the years ended September 30, 2015
and 2014, respectively, maturing in 2045 and 2044, respectively. The loans bear interest rates that range
between 0.71% and 1.15%. Interest-only payments are required until maturity upon which time the entire
principal balance will become due. As of September 30. 2019 and 2018. amounts payable by the Eastern
Territory totaled $27,441 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.

During fiscal year 2016, the Eastern Territory entered into a New Markets Tax Credit transaction for the
benefit of the Greater Cleveland Area Services ("OCAS"). Through this transaction, the Eastern Territory
issued a leveraged ban receivable for $11,508 to an investment fund due in 2045. The loan bears an
interest rate of 1.15%. Interest-only payments are required until 2022 and the loan is unsecured. As of
September 30, 2019 and 2018, amounts due to the Eastern Territory totaled $11,508 and are Included In
notes receivable on the accompanying consolidated statements of financial position.

In connection with the GCAS New Markets Tax Credit transaction, the Eastern Territory obtained three
loans payable totaling $17,435 for the GCAS. The loans bear an interest rate of 1%. Interest-only payments
are required until maturity in 2045. As of September 30, 2019 and 2018. amounts payable by the Eastern
Territory totaled $17,435 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.
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During fiscal year 2018, the Eastern Territory entered into a New Markets Tax Credit transaction for the
benefit of the Harrisburg Corps ("Harrisburg"). Through this transaction, the Eastern Territory issued a
leveraged loan receivable for $6,802 to an investment fund due in 2040. The loan bears an interest rate of
1%. Interest-only payments are required until 2025 and the loan is unsecured. As of September 30, 2019
and 2018, amounts due to the Eastern Territory totaled S6.802 and are included in notes receivable on the
accompanying consolidated statements of financial position.

In connection with the Harrisburg New Markets Tax Credit transaction, the Eastern Territory obtained two
loans payable totaling $9,700 for Harrisburg. The loans bear an interest rate of 1.52%. Interest-only
payments are r^uired until maturity In 2048. As of September 30, 2019 and 2018, amounts payable by
the Eastern Territory totaled $9,700 and are included in mortgages and notes payable on the accompanying
consolidated statements of financial position.

At the closing of each of the respective New Markets Tax Credits transactions, the Eastern Territory and
investor executed put and call option agreements that would grant the respective Investor the right and
option to cause the Eastern Territory to purchase (within three months after the seven-year compliance
period) the investor's membership interests in the fund (i.e., the "put") for a predetermined purchase price
of approximately $1. If the investor does not elect to put Its Interests to the Eastern Territory.beyond the
end of month 87. the Eastern Territory will have the right to call its purchase right in the fund for the current
fair market value.

Other Financing Obligation

On October 16, 2015, the Eastem Territory entered Into a sale of property in New York City for 3108,750,
in exchange for cash process of $70,000 and a purchase money mortgage note of $38,750. The principal
amount is due on its maturity date of December 31, 2050, unless terminated earlier upon agreement of
both parties to certain terms and conditions. Interest is payable monthly at 6% per annum. The Eastern
Territory simultaneously entered into a lease for the premises, expiring no later than October 15.2045. with
an annual base rent of $2,325, subject to the same termination conditions included in the purchase money
mortgage. The lease also requires payment of property taxes and certain utilities and maintenance
expenses. This sale-leaseback transaction did not qualify for sale-leaseback accounting due to the Eastern
Territory's continuing involvement and as a result, the transaction was accounted for by the Eastern
Territory using the financing method. Under the financing method, the Eastern Territory did not recognize
any profit during the fiscal years 2019 or 2018, did not record the note receivable as of September 30, 2019
and 2018 and continued to report the property on the accompanying consolidated statements of financial
position. The net book value of the property was approximately $1,300 at September 30, 2019 and 2018.
The financing obligation (net of closing costs and additional rent paid) totaled $59,642 as of September 30,
2019 and 2018, and has been recorded within other liabilities in the accompanying consolidated statements
of financial position.

Subsequent to September 30,2019, the termination conditions stipulated In the purchase money mortgage
and lease were met by the Eastern Territory. Accordingly, full repayment of the purchase money mortgage
note of $38,750 Is due from the buyer during fiscal year 2020, which upon receipt, the Eastern Territory will
recognize the sale and profit from the sale of property.
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NOTE 10PBNTEREST RATE SWAPS

Concurrent with the issuance of the Notes, the Eastern Territory entered into a total of six interest rate swap
agreements with notional amounts totaling $345,000 in order to hedge Its interest rate risk on the Notes
whereby the Eastern Territory agreed to pay a counterparty a fixed rate and the counterparty agreed to pay
the Eastern Territory a variable interest rate intended to approximate the variable rate equal to 30-Day
LIBOR (2.016% at September 30. 2019 and 2.260% at September 30. 2018) on the Eastern Territory's
Commercial Paper and Term Loans. The interest rate swap agreements issued concurrently with the
issuance of the Notes in fiscal years 2007 through 2011 were maintained to hedge interest rate risk on the
2007A Notes and 2016A Notes.

Concurrent with the issuance of Term Loan B. the Eastern Territory has entered into an interest rate swap
transaction with U.S. Bank in the notional amount of $55,000, wherein the Eastern Territory agreed to pay
U.S. Bank a fixed rate of interest equal to 2.149% of the notional amount and receive from U.S. Bank an
interest payment equal to 30-Day LIBOR (2.016% at September 30. 2019 and 2.260% at September 30.
2018). The interest rate swap agreement Issued concurrently with the 2007 Series B Notes was maintained
to hedge interest rate risk on Term Loan A.

The summary of the Eastern Territory's interest rate swap agreements as of September 30, 2019 and 2018
are as follows;

Eastern

Territory
Notional Fixed Counterparty

Counterparty Amount Rate Expiration Interest Rate

JPMorgan $  100.000 5.615% June 1, 2040 30-Day LIBOR
Bank of America 60,000 5,615% June 1, 2040 30.Day LIBOR
JPMorgan 40,000 4.576% June 1, 2040 30-Day LIBOR
Merrill Lynch 35,000 4.576% June 1, 2040 30.Day LIBOR
U.S. Bank 50,000 3.960% June 1. 2024 30-Day LIBOR
U.S. Bank 60,000 2,975% June 1,2024 30-Day LIBOR
U.S. Bank 55.000 2.149% November 1. 2021 30-Day LIBOR

S  400.000

The Eastern Territory accounts for its interest rate swap agreements in accordance with Accounting for
Derivative Instruments and Hedging Activities. Fair values of interest rate swap agreements are the
estimated amounts that the Eastern Territory would have received or paid, including accrued interest, to
terminate the agreements on the date of the consolidated statement of financial position. The estimated
fair values of the agreements are recorded as assets or liabilities within the consolidated statement of
financial position. Changes in the estimated fair values are recorded in the consolidated statements of
activities.
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Amounts included within the consolidated financial statements as of September 30, 2019 and 2018 are as
follows:

ContoMalaS Chang* In Fdr Chang* in Fair
eitr Fdr Siaiamanlor Vakiaforth* Vtfue for th* Consoidatad

Viluaajor Vdue aa of nnandal YearEnOad Y«ar EnOad Statamaniof
Saplember 30. SephwiMr 30. Poittlon SaptambarSO. Saptembar 30. ActMOa*

Counteroartv 2019 2016 Location 2019 2016

JPMorsan S  65,121 1  37.700 8  (27.421) 8  14.079
8anh of Amertcs 30.073 22.620 (16.453) 6.447

JPMorgan 19.349 8.932 (10,417) 5.006

MerrtD Lynch 16.931 7,815 (9,116) 4.360

U.S. Bank 9,604 2.655 (3.149) 3.403

U.S. Bank 4.263 as (4.198) 3.490

U.S. Bank 742 (1.252) (1.994) 1.934

Chang* In fair
Interattrato vslua of Intarait

S  1S1 303 1  7fl..W •WAP* t  f7?74fl> t  4n 730 rata twap>

NOTE 11PICONDITIONAL ASSET RETIREMENT OBLIGATIONS

The Eastern Territory is required to recognize a conditional asset retirement obligation ("CARO") related to
the cost associated with the eventual remediation and abatement of asbestos and other environmental
hazards contained within Its physical plant. The cost of the abatement was based upon a consultant's
estimate which specializes in such abatements. At September 30, 2019 and 2018, the CARO was 566,046
and $65,579, respectively. Land, buildings and equipment included capitalized conditional asset retirement
obligations at a cost of $13,810 and accumulated depreciation of $13,646 and $13,317 at September 30.
2019 and 2018, respectively. For the years ended September 30, 2019 and 2018, the Eastern Terrrtory
recorded accretion expense of $1,915 and 51,885, respectively. During fiscal years 2019 and 2018, the
remediation costs amounted to 51,448 and $855, respectively, and were recorded as a reduction to the
CARO.

N0TE12P ENDOWMENTS

The Eastern Territory's endowment consists of approximately one thousand three hundred individual funds
established for a variety of purposes. Its endowment includes both donor-restricted endowment funds and
funds designated by the Board of Trustees to function as endowments. As required by US GAAP, net
assets associated with endowment funds, including funds designated by the Board of Trustees to function
as endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.

36



DocuSign Envelope ID: E126491E-66FB-41D2-9C5E-0CAE37F6F2BB

The Salvation Army - Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS - CONTINUED

September 30,2019 and 2018
(In thousands)

Interpretation of Relevant Law

The Eastern Territory Is subject to the New York Prudent Management of Institutional Funds Act
CNYPMIFA*), as enacted by the State of New York and thus, classifies earnings in its donor-restricted
endowment funds as net assets with donor restrictions because those net assets are time restricted until
the Board of Trustees appropriates such amounts for expenditure. Most of those net assets are also subject
to purpose restrictions that must be met before reclasslfying those net assets to net assets without donor
restrictions. The Board of Trustees has interpreted NYPMIFA as not requiring the maintenance or
purchasing power of the original gift amount contributed to the endowment fund, unless explicit donor
restrictions to the contrary. As a result of this interpretation, when reviewing its donor-restricted endowment
funds, the Eastern Territory considers a fund to be underwater if the fair value of the fund Is less than the
sum of (a) the original value of initial and subsequent gifts donated to the fund and (b) any accumulations
to the fund that are required to be maintained in perpetuity in accordance with the direction of the applicable
donor gift instrument. The Eastern Territory has Interpreted NYPMIFA to permit spending from underwater
funds in accordance with prudent measures required under the law. Additionally, in accordance with
NYPMIFA, the Board of Trustees considers the following factors in making a determination to appropriate
or accumulate donor-restricted endowment funds;

• The duration and preservation of the fund

• The purpose of the Eastern Territory and the donor-restricted endowment fund

• General economic conditions

• The possible effects of inflation and deflation

• The expected total return from income and the appreciation of investments

• Other resources of the Eastern Territory

• The investment policies of the Eastern Territory

Spending Policy

The Eastern Territory has a policy of making available for distribution each year 5% of its endowment fund's
average fair value over the prior 20 quarters. In establishing this policy, the Eastern Territory considered
the long-term expected return on its endowment. Accordingly, over the long-term, the Eastern Territory
expects the current spending policy to allow its endowment to grow at an average real rate of return greater
than inflation. This Is consistent with the Eastern Territory's objective to maintain the purchasing power of
the endowment assets held in perpetuity or for a specified term, as well as to provide additional real growth
through new gifts and investment return.

Return Objectives and Risk Parameters

The Eastern Territory has adopted investment policies for endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets are those assets of donor-restricted funds
that the Eastern Territory must hold in perpetuity or for donor-specifted periods as well as board-designated
funds. Under this policy, as approved by the Board of Trustees, the endowment assets are invested in a
manner that is intended to produce results that exceed the price and yield results of appropriate
benchmarks without putting the assets at imprudent risk.
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Strategies Employed for Achieving Objectives

To satisfy its long-term objectives, the Eastem Territory relies on a total return strategy in which investment
returns are achieved through both capital appreciation (realized and unrealized) and current yield (interest
and dividends). The Eastem Territory targets a diversified asset allocation to achieve its long-term retum
objectives within prudent risk constraints.

Underwater Endowment Funds

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may
fall below the level that donors or NYPMIFA requires the Eastern Territory to retain as a fund of perpetual
duration.

DeHciencies of this nature exist in donor-restricted endowment funds, which together have an original gift
value of 310,243. a current fair value of 39,799, and a deficiency of $444 as of September 30, 2019.
Deficiencies of this nature exist in donor-restricted endowment funds, which together have an original gift
value of $6,778, a current fair value of $6,677, and a deficiency of $101 as of September 30, 2018. These
deficiencies resulted from unfavorable market fluctuations that occurred after the investment of new
contributions for donor-restricted endowment funds and continued appropriations for certain programs that
were deemed prudent by the Board of Trustees.

Endowment Net Asset Composition by Type of Fund

The following table summarizes endowment net asset composition by type of fund as of September 30,
2019 and 2018:

2019

Board designated endowment funds

Donor-restricted endowment funds

Orlginat donor-restricted gift amount and amounts
required to t)e maintained In perpetuity

Accumulated investment gains
Without purpose restrictions
With purpose restrictions

Total endowment furtds

Board designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and amounts
required to t>e maintained in perpetuity

Accumulated Investment gains
WIttiout donor restrictions

With donor restrictions

Total endowment funds

Without With

Donor Restrictions Donor Restrictions Total

i  214.531 $ • S 214,531

• 436,373 436,373

. 27.883 27.883

. 230.524 230.524

. 258.407 258.407

S  214.531 694.780 999.311

2018 _

Without With

Dor>or Restrictions Donor Restrictions Total

S  228,537 S • $ 226,537

• 434.257 434,257

. 30.519 30.519

- 259.632 259.632

. 290.151 290.151

S  226.537 $ 724.408 $ 950.945
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The following table summarizes changes In endowment net assets for fiscal years 2019 and 2018.

wthout with

Endowment net assets. September 30.2017

Contributions and bequests

Designated by Board

Appropriation of endowment assets for expenditure

ReducUon of previous years accumulated unspent appropriation

Investment return, net

Endowment net assets. September 30. 2018

Contributions and bequests

Designated by Board

Appropriation of endowment assets for expenditure

Investment return, net

Endowment net assets, September 30.2019

Donor Restriclions Donor Restriclions Total

S 225.391 S 731.153 S 656,544

18.088

(31.379)

14,437

14.185

(37,043)

(38.573)

54,686

14,185

16.088

(68,422)

(38,573)

66,123

228.537 724.400 950.645

19,212

(40,100)

8,882

2,364

(34,180)

2,188

2,364

19,212

(74,280)

11,070

S 214,531 S 694.780 $ 909,311

Following a review of the Eastem Territory's endowment funds during fiscal year 2018, the Eastern Territory
determined thai certain amounts appropriated in previous years remained unspent and were not removed
and reported as a reduction of endowment assets in its accounting records as required by US GAAP.
Accordingly, during the year ended September 30, 2018, the Eastern Territory recorded an additional
appropriation of $38,573 to reflect the transfer of such amounts from endowment assets to non-endowment
assets, resulting in an Increase in non-endowment net assets without donor restrictions of $1,536 and an
Increase in non-endowment net assets with donor restrictions of $37,037.

NOTE 13P FNET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions is comprised of undesignated and Board-designated amounts for the
following purposes at Septemt>er 30. 2019 and 2018:

2019 2018

General operating $  9,737 $  (26,036)
Board-designated

Officer retirement and healthcare (635,955) (548,760)
Insurance programs (2,979) (4.033)
Spirt-interest agreements 22,520 22,023
Building/capital purposes 402.808 388,708
Other 317,275 671.385

103,669 529,323

Land, buildings and equipment 1,044,693 1,029,589

S 1.158.099 $ 1,532,876
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NOTE 14P WET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted for the following purposes or periods at September 30
2019 and 2018:

2019 2018

Subject to expenditure for specified purpose or future period
Character building/social programs
Assets of trusts administered by the Eastern Territory
Beneficial Interest in trusts held by others
Building/capital purposes
Camp and recreational activities
Pledges, legacies and bequests to be paid In future periods

Total subject to expenditure for specihed purpose or
future period

Endowments subject to spending policy and appropriation
Investment In perpetuity, for which earnings may be
appropriated to support:
Character bulldlng/soclal programs
Building/capital purposes
Camp and recreational activities

Total endowments subject to spending policy and
appropriation

Not subject to appropriation or expenditure
Assets of trusts administered by the Eastern Territory
Beneficial Interest In trusts held by others
Pledges, legacies and bequests to be paid In future periods

Total not subject to appropriation or expenditure

Total net assets with donor restrictions

$  346,996 $  363,622
13,037 14,540
19,977 17,844

27,727 41,560

16,041 17,425
3.704 2.080

427,482 457.071

409,822 402,951
3,284 3,284

23,267 23.207

436.373 429,442

1,309 1,727

211,101 215,009
605 846

213.015 217.582

S 1.076.870 $1,104,095

NOTE 15P FNET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes
and/or by occurrence of other events specified by the donors for the years ended September 30 2019 and
2018:

_ 2019 2018
Purpose restriction accomplished:
Character building/social programs
Bulldlng/capltal purposes

$ 29,669 $  26,412
15,215 5

Time restrictions expired

Total net assets released from restrictions

.545

44,884 31,957

4,844 9,149

? 49.728 $  41.106
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NOTE 16P FLIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Eastern Territory's financial assets as of September 30, 2019, reduced by
amounts not available for general use because of contractual or donor-imposed restrictions within one year
of September 30. 2019. Amounts not available Include amounts set aside for long-term obligations that
could be drawn upon If the Board of Trustees approves that action. However, amounts already appropriated
from the donor-restricted endowment for general expenditure within one year of the consolidated statement
of financial position date have not been subtracted as unavailable.

Financial assets at September 30. 2019
Cash and cash equivalents
Accounts receivable

Legacies and bequest receivable
Pledges receivable, net

Investments, at fair value

Total financial assets at September 30, 2019

Less those unavailable for general expenditures within one year, due to:

Contractual or donor-Imposed restrictions:
Contractual restrictions

Subject to appropriation and satisfaction of purpose/time restrictions
Investments illiquid within one year
Plages receivable collectible beyond one year

Board designations:
Amounts set aside for long-term obligations

Financial assets available to meet cash needs for general expenditures
within one year

$ 133,746
33,085
22,661
2,409

2.165.645

2,357,546

(29,601)
(484.697)
(307,701)

(1.030)

(463.708)

$ 1.070.809

The Eastern Territory is substantially supported by restricted contributions. Because a donor's restriction
requires resources to be used in a particular manner or In a future period, the Eastern Territory must
maintain sufficient resources to meet those responsibilities to its donors. Thus, financial assets may not be
available for general expenditures within one year. As part of the Eastern Territory's liquidity management,
it has a policy to structure its financial assets to be available as its general expenditures, liabilities and other
obligations come due. In addition, the Eastern Territory invests cash in excess of daily requirements In
short-term investments. In the event of an unanticipated liquidity need, the Eastern Territory could draw
upon $100,000 of an available line of credit ($15,372 outstanding as of September 30, 2019 - see Note 9).
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NOTE 17P FAIR VALUE OF FINANCIAL INSTRUMENTS AND CONCENTRATION OF CREDIT RISK

The Eastern Territory's financial instruments consist of cash and cash equivalents, accounts receivable,
legacies and bequests receivable, pledges receivable, notes receivable, investments, assets held under
split-interest agreements, beneficial Interest in trusts held by others, accounts payable and accrued
expenses, liability for split-interest agreements, mortgages and notes payable and interest rate swaps.
Investments, assets held under split-interest agreements,, beneficial interest in trusts held by others, and
interest rate swaps are recorded at fair value. All other financial instruments are stated either at cost or net
realizable value, which approximates fair value.

Financial instruments which potentially subject the Eastern Territory to concentrations of credit risk consist
primarily of cash and cash equivalents, receivables and investment securities. The Eastern Territory
maintains its cash and cash equivalents with large financial institutions. At certain times, the Eastern
Territory's cash account balances may exceed federally insured limits. However, the Eastern Territory has
not experienced, nor does it anticipate, any losses with respect to such bank balances. Receivables are
due from a large number of government agencies, entities and individuals, thereby, diversifying the related
concentration of credit risk. Investments are exposed to various risks, such as interest rate, market and
credit risks. Due to the level of risk associated with investments, it is reasonably possible that changes in
risk in the near term would materially affect the amounts reported in the consolidated statements of financial
position. However, the Eastern Territory's investment portfolio is diversified with several investment
managers in a variety of asset classes. The Eastern Territory regularly evaluates its depository
arrangements and investments, including performance thereof.

NOTE 18P (COMMITMENTS AND CONTINGENCIES

Letters of Credit

As of September 30. 2019. the Eastern Territory has issued letters of credit totaling $18,840 to insurance
companies under various insurance programs. These letters of credit are collateralized by the Eastern
Territory's cash and cash equivalents and renew automatically each year.

Legal Proceedings

The Eastern Territory, in the normal course of its operations, is or could become a party to various legal
proceedings and complaints, the majority of which are covered by insurance. While it is not feasible to
predict the ultimate outcomes of such matters, management Is not aware of any claims or contingencies,
which are not covered by insurance, that would have a material adverse effect on the consolidated financial
position, changes in net assets and cash flows of the Eastern Territory.

Real Estate and Construction Commitments

The Board of Trustees of the Eastern Territory had future capital commitments of approximately $62,000
which was unspent as of September 30. 2019.
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Government Grants and Contracts

The Eastern Territory receives grants and contracts from federal, state and local governments. Cost-
reimbursement grant programs, including those subject to independent audit under the Office of
Management and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements. Cost Pn'nclples, end Audit Requirements for Federal Awards, may be reviewed by grantor
agencies. These audits and reviews could result in the disallowance of expenditures under the terms of
the grant or reductions of future grant funds. Based on prior experience, management believes that any
costs ultimately disallowed would not materially affect the Eastern Territory's consolidated financial position.

Leases

At September 30, 2019 and 2018, the Eastern Territory was committed under operating leases, principally
for office space. Rent expense was $12,974 and $12,955 in fiscal years 2019 and 2018, respectively.
Future minimum base rents under terms of noncancelable operating leases were as follows at
September 30, 2019:

Year Endino September 30:

2020 $ 6,353

2021 3,211

2022 1,617

2023 369

2024 131

Total $ 11;661

NOTE 19P RELATED PARTY TRANSACTIONS

For fiscal years 2019 and 2018, the Eastern Territory made payments for administrative services to The
Salvation Army National Headquarters of $1,200 and $1,225, respectively. In addition, for fiscal years 2019
and 2018, the Eastern Territory made payments to The Salvation Army International Headquarters of
$6,332 and $6,270, respectively, for World Services and $6,477 and $6,088, respectively, for other mission
grants and administrative services.

NOTE 20P fACCOUNTING FOR INCOME TAXES

The Eastern Territory follows guidance that clarifies the accounting for uncertainty In tax positions taken or
expected to be taken in a tax return, including issues relating to financial statement recognition and
measurement. This guidance provides that the tax effects from an uncertain tax position can only be
recognized in the consolidated financial statements if the position is "more-likely-than-nof to be sustained
if the position were to be challenged by a taxing authority. The assessment of the tax position is based
solely on the technical merits of the position, without regard to the likelihood that the tax position may be
challenged.
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The Eastern Territory has processes presently in place to ensure the maintenance of its tax-exempt status;
to identify and report unrelated income; to determine Its filing and tax obligations in jurisdictions for which it
was nexus; and to Identify and evaluate other matters that may be considered tax positions. The Eastern
Territory has determined that as of September 30, 2019 and 2018, there are no material uncertain tax
positions that require recognition or disclosure in the consolidated financial statements.

N0TE21P SUBSEQUENT EVENTS

The Eastern Territory evaluated Its September 30, 2019 consolidated financial statements for subsequent
everits through May 8, 2020, the date the consolidated financial statements were issued. The Eastern
Tem'tory is not aware of any material subsequent events which would require recognition or disclosure in
the accompanying consolidated financial statements, except as disclosed below and in Notes 3, 7 and 9.

The COyiD-19 pandemic, whose effects first became known in January 2020, Is having a broad and
negative impact on commerce and financial markets around the world. The extent of the impact of COVID-
19 on the Eastern Territory's operational and financial performance will depend on certain developments,
including the duration and spread of the outbreak and its impact on our funding agencies, donors,
customers, thrift stores, employees and vendors, all of which at present, cannot be determined. Accordingly!
the extent to which COVID-19 may impact our consolidated financial position and char>ges In net assets
and cash flows is uncertain and the accompanying consolidated financial statements Include no
adjustments relating to the effects of this pandemic.
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Richard OArtz

Education

University of Central Florida

Bachelor's Degree In Business Administration -1982

Occupational Licenses & Certificates

Narcan Administration

Nonviolent Crisis Intervention

Professional Experience

The Salvation Army McKenna House

House Supervisor- February 2018 to present

Oversee and manage running of shelter during evening hours, shelter reception, manage all incoming
phone calls and messages, maintain daily reports and logs, develop rapport with clients, oversee client
program compliance, communication with director and other staff of any arising Issues or concerns,
USDA inventory, chore scheduling

SCSEP and Residential Staff Volunteer - Front Desk - April 2016 to February 2018

Shelter reception, manage all incoming phone calls and messages, complete forms for NH-HMIS
Coordinated Entry, schedule and complete Intakes of new clients, maintain dally reports and logs,
develop rapport with clients, oversee client program compliance, effective and timely communication
with professional staff of any arising Issues or concerns

City Cab of Orlando - February 1997 to September 2012
Taxi Cab Driver

Tiffany Furniture -1989 to December 1996

Warehouse Supervisor

Ability Summary
I am a quick learner, diligent, punctual, conscientious, and reliable. I have the ability to communicate to
diverse groups of people. My experience Includes retail, customer service, seven years in a supervisory
position in production and warehouse, and almost two years as front office staff for a 42 bed homeless
shelter. I am also familiar with data entry and Internet navigation.
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THOMAS RYAN
MCKENNA HOUSE

CASE MANAGER

8-13-16 to Present

Preform new client assessments, enter Information in HMIS, work
with clients to strutture goals to obtain housing, also offer them
community resources to also help with; making their transition easier.
Drug test clients when needed, and act accordingly when a problem
arises. Listen to clients and try to solve whatever problems they may
have. And most Importantly keep the house safe

OBJECTIVE
Make sure house runs

smoothly,and take care of any
problems that may arise.—

HOUSE SUPERVISOR

8-l-l5to8-l3-l6

Overseeing 5 other staff members to help keep the house safe.
Performed resident intakes, breathalyze, and U/A residents when
needed. Assigned and made sure every resident had a daily chore.
Assigned staff weekly work schedule. Distribute Medications to
Residents, also discharging clients if need so. Checking In new meds
as well as refills. Performed repairs around the house as needed

SKILLS

I feet I am good at relating to
people. I try to understand their

heeds and concerns. When asked

to perform a job, I try to the best
of my ability to complete It

STAFF/ MCKENNA

2-l6-l5to 8-1-15
Answered phones, client pre-intakes. Breathalyze, distribute meds,

keep house safe.

Self -Employed painter

l-l-Ol to I-I-I3

PAINT INTERIOR-EXTERIOR HOMES. HIRED CREW WHEN

NEEDED, BILUNG, ESTIMATES

NHTI

8-1-17 TO PRESENT

MEMORIAL HIGH EDUCATION SCHOOL

1972-1976

GENERAL STUDIES
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Jenny Connor-Belcourt, CRSW

Education

New Hampshire Technical Institute

Associate of Science - Addiction Counseling - 2010

Fullerton College. CA

Environmental Science -1981

Occupational Licenses and Certificates
Certified Recovery Support Worker (No.OOOl) State of New Hampshire
Notary Public for the State of New Hampshire
New Hampshire Commercial Driver's License

Clerical Certificate

Professional Experience
The Salvation Army McKenna House - 2012 to present
Shelter Director - June 2015 to present

•  Program Development, Facilities Management, Fundraising, Staff Supervision, Fiscal
Management & Planning, Community Relations, Development & Implementation of Procedures

Case Manaaer/Recoverv Support Worker - October 2012 to June 2016

•  Bio/psycho/social assessments, develop rapport, work with residents to develop a case
management plan toward gaining independence and transition into permanent housing,
referrals, follow-up, maintaining updated records, group facilitator

• Work closely with Shelter Director and Shelter Supervisor to review case management plans of
residents, team discussion of matters affecting the shelter overall (residents, building, policies,
programs, etc.)

Phoenix House of New England - 2009 to 2012
Counselor/Director of IDIP

•  Direct care to clients in residential treatment, facilitated educational and counseling groups,
supervision of second shift staff

•  Developed IDIP educational program with Phoenix House Franklin Center Director to comply
with NH rules and statutes

Contoocook Covered Bridge Restaurant - 2003 to 2009

Front Manaaer

•  Responsible for customer service, supervision of wait staff, scheduling, supplies, till

Other Activities

•  Mission Board Member, First Church of Hopkinton

•  Narcan Administration

•  Regularly attend trainings to maintain CRSW, and those pertinent to homelessness and housing
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CO^ TRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Jenny Connor-Beicourt Shelter Director 47.008 40% $18,803
Tom Ryan Case Manajter 16,562 40% $6625
Rich Artz House Supervisor 16,484 40% $6594
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Seacoast Family Promise ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$180,305

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

Seacoast Family Promise Amendment #2 Contractor Initials:

RFA-2020-DEHS-01 -STATE-18-A02 Page 1 of 5 Date3/29/2021
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.oro/sites/default/files/reference/NH-HMIS-PnP-l 12018.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

Seacoast Family Promise Amendment #2 Contractor Initials:

RFA-2020-DEHS-01 -STATE-18-A02 Page 2 of 5 Date3/29/2021
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.qencourt.state.nh.us/rules/state aoencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

Seacoast Family Promise Amendmenl #2 Contractor Initials:

RFA-2020-DEHS-01 -STATE-18-A02 Page 3 of 5 Date3/29/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/29/2021

Date

— OocuStgn«d by:

'aocojufpeeepuw..

Name: Christine santaniello

Title: ,
Director

3/29/2021

Date

Seacoast Family Promise
— DocuStgnad by:

paii fytw
.1.1 3<BJB01A371C4C3

Name: waters

Title. Executive Director

Seacoast Family Promise

RFA-2020-DEHS-01 -STATE-18-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

4/1/2021

—DocuSlgned by:

■P3eA92e2eiie«Ae..
Date Name: Catherine Pinos

Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Seacoast Family Promise Amendment #2

RFA-2020-DEHS-01-STATE-18-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that SEACOAST FAMILY

PROMISE is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on August 27, 2001. I

further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as

far as this office is concerned.

Business ID: 384988

Certifieate Number: 0005037498

S&.

O

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of November A.D. 2020.

William M. Gardner

Secretary of State
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CERTIFICATE OF AUTHORITY

I. ^>7x^4
(N

hereby certify that:
ame of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected ClerWSecretarv/Officer of j
(Cbrporatlon/iXc Name) '

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on rA^ J O . 20^/ . at which a quorum of the Directors/shareholders were present and voting.

'  (Date)

VOTED: That r^^Ti A:i ̂ /UyMyf (may list more than one person)
(Name and Title of Contract Signatory) ^

is duly authorized on behalf to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. .

Da ted
/  Signature pf-EpsCted Officer

Name:

Title:

Rev. 03/24/20
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/XCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

11/24/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(le8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

E & S Insurance Services LLC

21 Meadowbrook Lane

P 0 Box 7425

Gilford NH 03247-7425

NAME*''^ Eleanor Splnazzola
p-LLr.,, (603)293-2791 (603)293-7188
ADWESS- Eleanorsplnazzolatgleslnsurance.net

INSURER(S) AFFORDING COVERAGE NAIC «

INSURER A Philadelphia Insurance Co

INSURED

Seacoast Family Promise

27 Hampton Road

Exeter NH 03833-4842

INSURER B
FirstComp 27626

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 2020 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

InSr"
LTR

TOOT

JUSELTYPE OF INSURANCE POLICY NUMBER
POLICY EFF

(MM/DO/YYYY)
POLICVEXP

(MM/DD/YYYY) LIMITS

X COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X OCCUR
EACH OCCURRENCE

DAMAGE TO RENTES
PREMISES (Ea occurrencal

PHPK2195424 11/01/2020 11/01/2021

MEO EXP (Any one person)

PERSONAL S AOV INJURY

GENL AGGREGATE LIMIT APPLIES PER;

PRO
JECTPOLICY

•VAie uwii nrrvcoF

LOC

OTHER:

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

1,000,000

100,000

5.000

1.000,000

2,000,000

2,000,000

AUTOMOBILE LIABILITY

ANY AUTO

COMBINED SINGLE LIMIT
(Ea xxNtent) 1,000.000

BODILY INJURY (Pa/ paraon)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

PHPK2195424 11/01/2020 11/01/2021 BODILY INJURY (Par accWam)

PROPERTY DAMAGE
(Paracddami

UMBRELLA LIAB

EXCESS LIAB

DEO

(XCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION %

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Ma/idatory In NH)
If yas. dascriba u/Klar
DESCRIPTION OF OPERATIONS balow

STATUTE
OTH-
ER

WC0100600-12 11/13/2020 11/13/2021
E.L. EACH ACCIDENT 100,000

E.L. DISEASE - EA EMPLOYEE 100,000

E.L. DISEASE - POLICY LIMIT 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD 101, Additional Ramarka Schadula. may ba attachad If mora apaca la raqulrad)

CERTIFICATE HOLDER CANCELLATION

DHHS

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reseived.

The ACORD name and logo are registered marks of ACORD
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Seacoast Family Promise has been serving families in need from a range of backgrounds
since 2003. We help families who are experiencing homelessness to find stable housing and return to

self-sufficiency. Seacoast Family Promise is a 501(c) (3) nonprofit, and an affiliate of Family
Promise, a national organization that operates successfully with 200 affiliates in 41 states.

Any family can meet with hardships that cause loss of income and, consequently, their home.
Whether it's due to job loss, catastrophic illness, lack of affordable housing, divorce or separation, or

any number of unforeseen circumstances, Seacoast Family Promise is here to provide initial
temporary housing, food and shelter. But we also offer much more; We help those families on a

structured journey back to self-sufficiency and the return to a place they can call home.

Our IVlission: To empower families with children who are experiencing homelessness to achieve
sustainable independence through a community-based response.

Our Vision: We envision a community in which every family has a home, a livelihood and the
foundation on which to build a better future together.
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SEACOAST FAMILY PROMISE

FINANCIAL STATEMENTS

AND

SUPPLEMENTARY INFORMATION

For The Year Ended December 31,2017
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\^idema, Lavin
CXGrott Accounting-
I CERTlFltD PUBLIC ACCOUNTANTS

Ck-mi- S. Wcidcma. C^IPA. CFP®

Fllcn M. Lavin, CPA

Dcbra E. (Jniti. CPA

INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees of

Seacoast Family Promise
Stratham. New Hampshire

We have audited the accompanying financial statements of Seacoast Family Promise (a nonprofit organization),
which comprise the statement of financial position as of December 31, 2017, and the related statements of
activities and cash flows for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America: this includes the design.
Implementation, and maintenance of intemal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement whether due to fraud or error.

Auditor's Responsibility

Our responsibility Is to express an opinion on these financial statements based on our audit. We conducted our
audrt in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

And audit, involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error, in making those risk
assessments, the auditor considers intemal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effective ness of the entity's internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Seacoast Family Promise as of December 31. 2017, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Two International Drive, Suite 225 • Portsmouth, NH 03801
603.766.1968 -603.926.3679

(": 603.926.7149 •wlgraccouniing.com
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Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The supplementary statement of functional expenses as of December 31, 2017 is presented for the purpose of
additional analysis and Is not a required part of the financial statements but is supplementary information.. Such
information is the responsibility of the Organization's management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial statements as a whole.

Portsmouth. New Hampshire
November 7,2018
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SEACOAST FAMILY PROMISE

STATEMENT OF FINANCIAL POSITION

December 31. 2017

Assets

CURRENT ASSETS

Cash and cash equivalents

Prepaid real estate taxes

Total Current Assets

PROPERTY AND EQUIPMENT

Property and Equipment

Less: Accumulated depreciation

TOTAL ASSETS

Liabilities and Net Assets

CURRENT LIABILITIES

Accounts payable and other expenses

Mortgage payable

Total Current Liabilities

LONG-TERM LIABILITIES

Mortgage payable

Net Assets;

Without donor restrictions

With donor restrictions

TOTAL LIABILITIES AND NET ASSETS

292.791

8,721

301,512

300,000

(6,667)

293,333

594,845

5,977

6,950

12,927

94,797

238,155

248,966

487,121

594,845

See accompanying accountants' audit report and notes to the financial statements.

Page 4
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SEACOAST FAMILY PROMISE

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For The Year Ended December 31.2017

REVENUES, GAINS AND OTHER SUPPORT

Contributions and grants

Fundraisihg events, net of related expenses

Other income

Total Revenues, Gains and Other Support

EXPENSES

Program services

Mangement and general

Fund raising

Property renovations

All other

Total expense

Changes in Net Assets

Mortgage paydown from unrestricted funds

NET ASSETS, Beginning of Year

NET ASSETS, End of Year

Without

Donor

Restrictions

i  220,023

33,040

442
253,505

156,482

40,300

19,478

216,260

37,245

(6,312)

207,222

$  238,155

With

Donor

Restrictions

43,687

214

43,901

$

97,733

11,492

109,225

(65,324)

6,312

307,978

248,966

Total

263,710

33,040

656

See accompanying accountants' audit report and notes to the financial statements.

Page 5

297,406

156,482

40,300

19,478

97,733

11,492

325,485

(28,079)

515,200

487,121
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SEACOAST FAMILY PROMISE

STATEMENT OF CASH FLOWS

For The Year Ended December 31. 2017

Without

Donor

Restrictions

CASH FLOWS PROVIDED BY (USED FOR):

OPERATING AaiVITlES

Change in Net Assets

Adjustments to reconcile changes in net assets

to net cash provided by operating activities:

Depreciation

Changes in operating assets and liabilities:

Prepaid real estate taxes

Mortgage reduction

Accounts payable and other expenses

Net cash provided by operating activities

Net increase (decrease) In cash

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

With

Donor

Restrictions

$  30,933 $ (59,012)

6,667

(8,721)

58

22,270

22,270

213,141

(48,253)

(100,598)

(100,598)

157,978

Total

$  (28,079)

6,667

(8,721)

(48,253)

58

(78,328)

(78,328)

371,119

$  . 235,411 $ 57,380 S ' 292,791

See accompanying accountants' audit report and notes to the financial statements.

Page 6
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SEACOAST FAMILY PROMISE

NOTES TO THE FINANCIAL STATEMENTS

Year Ended December 31, 2017

NOTE 1 - ORGANIZATION AND HISTORY

The Seacoast Family Promise {the organization), is a New Hampshire nonprofit organization.
Located in Exeter, New Hampshire, the Organization provides transitional housing, meals and support
services to homeless families in the Seacoast are of New Hampshire and surrounding communities.

The Organization is supported primarily through donor contributions and grants.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements and notes are the representations of the Organization's
management, who are responsible for their integrity and objectivity. These accounting policies
conform to generally accepted accounting principles and have been consistently applied in the
preparation of the financial statements.

Basis of Accounting

The financial statements of Seacoast Family Promise are prepared using the accrual basis of
accounting and accordingly reflect all significant receivables, payables and liabilities.

\

Financial Statement Presentation

The Organization follows Accounting for Contributions Received and Contributions Made and
Financial Statements of Not-for-profit Organizations as required by the Financial Accounting Standards
Board Accounting Standards Codification (FASB ASC). Under these guidelines, the Organization is
required to distinguish between contributions that increase permanently restricted net assets,
temporarily restricted assets, and unrestricted net asset. It also requires recognition of contributions,
including contributed services, meeting certain criteria at fair values. These reporting standards
establish standards for financial statements of not-for-profit organizations and require a Statement of

Financial Position, a Statement of Activities, a Statement of Cash Flows, and a Statement of Function

Expenses.

Without Donor Restrictions - Net assets not subject to donor-imposed stipulations.

With Donor Restrictions - Net assets subject to donor-imposed stipulations that may or

will meet, either by actions of the Organization under/or the passage of time. When
a restriction expires, temporarily restricted net assets are redassihed to unrestricted
net assets and reported in the statement of activities and changes in net assets as net

assets released from restrictions. At December 31, 2017, there are donor restrictions

imposed by the Capital Campaign which raised funds for the Phase 1 Build Out of

Improvements for the Day Center, the amount is at $248,966.

Page 7
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SEACOAST FAMILY PROMISE

NOTES TO THE FINANCIAL STATEMENTS

Year Ended Decennber 31, 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Eouivalents

For purposes of the Statement of Cash Flows, the Organization considers highly liquid

investments with an initial maturity of three (3) months or less to be cash equivalents.

Property and Eouioment

Property and equipment is stated at cost or, if donated, at estimated fair market vaule at the

date of donation. Depreciation is provided using the straight-line method over their estimated useful

lives of the related assets.

Description Estimated Life-Years

Furniture and equipment 3-7

Building and improvements 15-39

When assets are retired, or otherwise disposed of, the cost and accumulated depreciation are

removed from the accounts, and any resulting gain or toss is reflected in income for the period. The

cost of maintenance and repairs is'charged to expense as paid; significant renewals and betterments

that extend the useful lives of the assets are capitalized.

Contributions

.  Contributions received are recorded as without donor restrictions or with donor restrictions

depending on the existence or nature of any door restrictions.

Revenue Recognition

Fund received from various government and or community agencies represent grants awarded

to the Organization to provide program services. Revenue with respect to these awards is recognized
to the extent of expenses incurred under the award terms. Upon completion or expiration of a grant,

unexpended funds are not available to the Organization.

Contributed Services

Numerous unpaid volunteers have made significant contributions of their time in support of

various program activities of the Organization; however, since the services do not require specialized

skills, and do not enhance nonfinancial assets, no amounts have been reflected in these financial

statements.

Page 8
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SEACOAST FAMILY PROMISE

NOTES TO THE FINANCIAL STATEMENTS

Year Ended December 31, 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Functional Expenses

The costs of providing various programs and activities have been summarized on a function
basis in the Statement of Activities and in the Statement of Functional Expenses. Accordingly, certain

costs have been allocated among the programs and supporting services benefited. Management and
general costs include those expenses that are not directly identifiable with any other specific function
but do provide for the overall support and direction of the Organization.

Income Taxes

The Organization is a not-for-profit organization that Is exempt from federal income tax under
Section 501 (c) (3) of the Internal Revenue Code and accordingly, is not liable for federal and state
income taxes.

Subsequent Events

The Organization has evaluated subsequent events through DATE, the date the financial
statements were available to be issued.

Concentrations of Credit Risk

Financial instruments that potentially subject the Organization to concentrations of credit risk
consist of cash and cash equivalents. The Organization maintains its cash in bank deposit accounts,
that are federally insured.

Estimates

Management uses estimates and assumptions in preparing the financial statements in
accordance with generally accepted accounting principles. Those estimates and assumptions affect
the reported amounts of assets, liabilities and disclosure of contingent assets and liabilities, and the
reported revenues and expenses. Actual results could vary from the estimates that were assumed in
preparing the financial statements.

Page 9
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SEACOAST FAMILY PROMISE

NOTES TO THE FINANCIAL STATEMENTS

Year Ended December 31, 2017

NOTE 3 - NOTES PAYABLE

The Organization's long-term debt consists of the following:

2017

Note with bank, monthly payments Include Interest at 3.75%

maturing in the year 2036. The note Is secured by a building. $101,747

Less: Current maturities (6.9501

^ 94.797

Maturities of notes payable are as follows:

December 31, 2018 $ 6,950
December 31, 2019 6,950

December 31, 2020 6,950

December 31, 2021 and beyond 80.897

SlQl.747

NOTE 4 - COMMITMENTS AND CONTINGENCIES

As required, the Organization has applied for property tax exemption status for the year 2018
with the Town of Exeter, New Hampshire.

NOTE 5 - TAXES

All required tax returns have been timely filed and taxes, including, but not limited to, payroll
taxes, were either paid prior to December 31,2017, or paid subsequent to year-end.

Page 10
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SEACOAST FAMILY PROMISE

STATEMENT OF FUNCTIONAL EXPENSES

For The Year Ended December 31. 2017

EXPENSES

Salaries

Payroll taxes and benefits

Without Donor Restrictions

Support Services With

DonorProgram Management

Services & General Fundraising Restrictions Total

$ 101,015 $

4,814

35,486 $ 10,722 $

4,814 2,407

$147,223

12,035

105,829 40,300 13,129 - 159,258

Occupahcy and renovations 6,349 - 6,349 97,733 110,431

Office supplies and expense 16,318 - - - 16,318

Guest services 5,513 - - - 5,513

Professional affiliations 3,790 - - - 3,790

Legal • - - 3,428 3,428

Insurance 2,860 • - - 2,860

Website and technology 1,663 - - - 1,663

Conferences 1,426 - - - 1,426

Background checks 1,033 - ♦ 1,033
Bedding 1,019 - - - 1,019

Travel 352 - - - 352

Training 338 • - - 338

All other 9,992 - - 1,397 11,389

Total expense before depreciation 156,482 40,300 19,478 102,558 318,818

Depreciation . . 6,667 6,667

Total Expenses $ 156,482 $ 40,300 $ 19,478 $ 109,225 $325,485

See accompanying accountants' audit report and notes to the financial statements.

Page 11
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SFP

STATEMENT OF FINANCIAL POSITION

As of December 31, 2019

TOTAL

ASSETS

Current Assets

Bank Accounts

1008 Cambridge Trust - Facilities Account 49,212.60

1104.1 Cambridge Trust - MM (Capital Acct) -18,660.27

1104.2 CAPITAL RESERVE 20,000.00
Total 1104.1 Cambridge Trust - MM (Capital Acct) 1,339.73

1105 Cambridge Trust - Operating Account 282,502.40

1105.1 OPERATING RESERVE 40,000.00

Total IIOSCambrldgeTrust-C^ratirTg Account 322,502.40

1106 Bank of NH - Savings 9,000.21

1107 Cambridge Trust - Facebook Fundraising 100.00

NECU • Checking (Closed Acct) 0.00

TD Bank (Closed Acct) 0.00

Total Bank Accounts $382,154.94

Accounts Receivable

1200 Accounts Receivable 0.00

Total Accounts Receivable $0.00

Other Current Assets

13505 Property Tax Refund 0.00

1499 Undeposited Funds 0.00

Total Other Current Assets — ^ qq

Total Gument Assets $382,154.94

Fixed Assets

15100 Buildings - 27 Hampton Road 297,028.00

15100.1 Accumulated Depreciation -26,666.56

17400 Accum Depr - Vehicles 0.00

25 Hampton Rd Condos 359,451.64

Vehicle 0.00

Total Fixed Assets $629,813.08

Other Assets

19000 Tax Escrow Account 0.00

Total Other Assets $0.00

TOTAL ASSETS $1,011,968.02

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

2100 Payroll Liabilities 0.00

Federal Taxes (941/944) 4,009.72

ME Income Tax 0.00

NH Unemployment Tax 118.19

Cash Basis Monday. January 13, 2020 02:11 PM GMT-05;00 1/2
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TOTAL

Total 2100 Payroll Liabilities 4,127.91

2600 Deferred Grant - Medical Needs (Kingston) 0.00

Total Other Current Liabilities $4,127.91

Total Current Liabilities $4,127.91

Long-Term Liabilities

27100 Notes, Mortgages, and Leases 87,550.61

Total Long-Term Liabilities $87,550.61

Total Liabilities $91,678.52

Equity

3000 Capital 17,650.00

3010 Opening Bal Equity 29,829.21

3020 Retained Earnings 641,016.16

Net Revenue 231,794.13

Total Equity $920,289.50

TOTAL LIABILITIES AND EQUITY ^ $1,011,968.02

Cash Basis Monday. January 13, 2020 02:11 PM GMT-05:00 2/2



DocuSign Envelope ID: 1F62C161-6AAD-40E2-BSDE-4D4D0822EOA3

SEACOAST FAMILY PROMISE

BOARD OF DIRECTORS EXTERNAL - March 2021

Andrea Patrick-Baudet

(9/23)
Irving Canner (1/22)
President

Diane Charney (6/22)

Scott Eanvood Mark Fichera (11/22) Jared Fuller (11/23)

Judy George (12/21)
Vice President .

Ken George (12/21)
Treasurer

Susan Hess (1/22)

John Potter (4/22) Kim Wood (12/23) Molly Wynne (10/22)

Pati Frew-Waters

Executive Director
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Ashley Miller, BSW

Case Manager 1

EDUCATION

University of New Hampshire - Durham, NH
May, 2016
Bachelor ofSocial Work

University of New Hampshire - Durham, NH
December, 2021
Master of Social Work

PROFESSIONAL EXPERIENCE

Anticipated Graduation -

Seacoast Family Promise - Exeter, NH
February, 2016 - Present
Case Manager.

Aftercare Coordinator

February, 2016 - Present

Seacoast Family Promise - Exeter, NH
20i5-May 2016
Social Work Intern

TRAININGS AND CERTIFICATIONS

September

University of New Hampshire
September, 2018 - Current

Department of Social Work Internship Supervisor

NH-HMIS

2016-Current

Trained and Certified

Connors Climb Foundation

August, 2020
SOS Signs of Suicide Implementer Training

University of New Hampshire Professional Development Training
November, 2018

Trauma Informed Care

The NH Alcohol and Other Drug Service Providers Association
March, 2016

Addressing Substance Misuse in the Home Environment
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Katie Kerrigan
Case Manager 2

EDUCATION

University of New Hampshire - Durham, NH

2021

Bachelor of Science: Social Work - Minor: Psychology

CPA: 3.56

Expected Graduation: May

Dean's List: Fall 2018, Spring 2019, Fall 2019, Spring 2020 and Fall 2020

PROFESSIONAL EXPERIENCE

Family Promise of Seacoast New Hampshire - Exeter, NH

2020 - Present

Case Manager

January 2021- Present

Social Work Intern

2020-January 2021

St. Stephen's Youth Programs - Boston, MA

• August 2020

Academic Coordinator

2020-August 2020

College and Career Program Fellow

2020-May 2020

Central Park School - Morris Plains, NJ

-August 2019

August

August

January 2020

June

January

June 2018
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EXECUTIVE DIREaOR

Pati Frew-Waters

Education

Keene State College 1971 -11973

UNH 1973-1975

Professional Experience

Grant Writer

Newburyport Theatre Company -1975 -1982

News Director WHAV Radio, Haverhill MA 1982 -1989

News Director WKPS Radio, Rochester, NH 1989 -1995

Development Director, St. Michael's Catholic School 1997 - 2000

Executive Director, Durham Main Street, Durham, NH 2001-2006

Executive Director, Seacoast Family Promise, Exeter, NH 2006 to present



DocuSign Envelope ID; 1F62C161-6AAD-40E2-B8DE-4D4D0822E0A3

CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Ashley Miller Case Manager 48,400 30 14,520
Katie Kerrigan Case Manager 28,000 35 9,800
Pati Frew-Waters Executive Director 70,000 0 0
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Southwestern Community Sen/ices Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$992,485

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter sen/ices to individuals and families
who are homeless statewide that include but are not limited to;

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business inisurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

-08

Southwestern Community Services, Inc. Amendment #2 Contractor Initiaisil

RFA-2020-DEHS-01-STATE-20-A02 Page 1 of 5 Date:I^_l^^
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Management Sen/ices that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to. SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment sen/ices, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach:

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and sen/ices to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.orq/sites/default/files/reference/NH-HMIS-PnP-112018.Ddf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

Southwestern Community Services, Inc. Amendment #2 Contractor Initials:

RFA-2020-DEHS-01-STATE-20-A02 Page 2 of 5 Date:

JAi
3/52/2021
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.Qencourt.state.nh.us/rules/state aoencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

Southwestern Community Sen/Ices, Inc.

RFA-2020-DEHS-01-STATE-20-A02

Amendment #2

Page 3 of 5

Contractor Initials:,

Date:
V55/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/22/2021

Date

— DocuSigntd by:

•santamel lo

Title: Director

3/22/2021

Date

Southwestern Community Services Inc.

-OocuSlgnad by:

Title:

Southwestern Community Services Inc.

RFA-2020-DEHS-01 -STATe-20-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

•DocuSlgntd by:

4/1/2021

Pinob
Date Name;

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Southwestern Community Services Inc. Amendment #2

RFA-2020-OEHS-01-STATE-20-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretar\' of Stale of the Slate ofNcw Hampshire, do hereby certify that SOUTHWESTERN

COMMUNITY SERVICES. INC. is a New Hampshire Nonprofit Corporation registered to transact business in New

Hampshire on May 19. 1965. 1 further certify that all fees and documents required by the Secretary of State's office have been

received and is in good standing as far as this office is concerned.

Business ID: 6S5I4

Certificate Number: 0005232985

K&.

O

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 21st dav of Januar\' A.D. 2021.

William M. Gardner

Secretar>' of State
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CERTIFICATE OF AUTHORITY

1, Kevin Watterson , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

llama duly elected Clerk/Secretary/Officer of Southwestern Community Services Inc. .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on February 8 , 2016 at which a quorum of the Directors/shafeholdefs were present and voting.

(Date)

VOTED: That John A. Manning. CEO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Southwestern Community Services Inc. to enter into contracts or agreements with
the State (Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are einy
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. /

Dated: 3/19/2021
/ Signature of Elected Officer

Name: Kevin Watterson

Title: Chairman

Rev. 03/24/20
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Vision Statement

Southwestern Community Services

SCS seeks to create and support a climate within
the communities of southwestern New Hampshire
wherein poverty is never accepted as a chronic or

permanent condition of any person's life.
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Mission Statement

Southwestern Community Services

SCS strives to empower low income people and

families. With dignity and respect, SCS will provide

direct assistance, reduce stressors and advocate for such

persons and families as they lift themselves toward
self-sufficiency.

In partnership and close collaboration with local

communities, SCS will provide leadership and support

to develop resources, programs and services to further
aid this population.
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Financial Statements

SOUTHWESTERN COMMUNITY SERVICES. INC

AND RELATED COMPANIES

FOR THE YEARS ENDED

MAY 31, 2020 AND 2019

AND

INDEPENDENT AUDITORS' REPORTS
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To the Board of Directors of

Southwestern Community Services, Inc.
Keene, New Hampshire

INDEPENDENT AUDITORS' REPORT

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Southwestern
Community Services, Inc. (a New Hampshire nonprofit corporation) and related companies,
which comprise the consolidated statements of financial position as of May 31, 2020 and 2019,
and the related consolidated statements of cash flows, functional expenses, and notes to the
consolidated financial statements for the years then ended, and the related consolidated
statement of activities for the year ended May 31, 2020.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America: this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these consolidated financial staternents based
on our audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors' judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

1
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Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of South\western Community Services, Inc. and related
companies as of May 31, 2020 and 2019, and the changes in their net assets and their cash
flows for the years then ended in accordance with accounting principles generally accepted in
the United Stales of America.

Report on Summarized Comparative Information

We have previously audited Southwestern Community Services, Inc. and related companies'
2019 financial statements, and we expressed an unmodified audit opinion on those audited
financial statements in our report dated November 5, 2019. In our opinion, the summarized
comparative information presented herein as of and for the year ended May 31, 2019, is
consistent, in all material respects, with the audited financial statements from which it has been

derived.

Other Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedules of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and the
Schedules of Functional Revenues and Expenses, are presented for purposes of additional
analysis and are not a required part of the consolidated financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements. The
information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all
material respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required bv Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 5, 2020, on our consideration of Southwestern Community Services, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Southwestern Community
Services, Inc.'s internal control over financial reporting and compliance.

lYLchcmruJl *4^ Prur^Ay<i^oncLl O^A^urcJucdLcrn^

October 5, 2020

Wolfeboro, New Hampshire
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

MAY 31. 2020 AND 2019

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Accounts receivable

Prepaid expenses
Notes receivable

Interest receivable

Total current assets

PROPERTY

Land and buildings
Vehicles and .equipment
Furniture and fixtures

Total property

Less accumulated depreciation

Property, net

OTHER ASSETS

Investment in related parties
Due from related parties
Cash escrow and reserve funds

Security deposits
Other assets

Total other assets

Total assets

2020

1.400,153

1,203,489

57,168

2.660.810

19,243,210
541,236

271.753

20,056,199

8.557.576

11.498.623

198,492

59,067

809,897
69,767

384

1,137,607

2019

882,187

1,245,826

51,722

112,000
45.547

2.337.282

19,188.791

554,976
220.291

19,964,058

7.938.217

12.025.841

198,728
59,102

849,334

62,996

384

1,170,544

$  15,297,040 $ 15,533,667

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable
Accrued expenses
Accrued payroll and payroll taxes
Other current liabilities

Refundable advances

Interest payable
Current portion of long term debt

Total current liabilities

NONCURRENT LIABILITIES

Long term debt, less current portion shown above
Paycheck Protection Program

Total noncurrent liabilities

Total liabilities

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

See Notes to Consolidated Financial Statements

160,672

87,023
228,394

149,154

290,437

125,324

1,041,004

8,905,857

439,070

9,344,927

10,385,931

4,766,637
144,472

4,911,109

391,613

119,620

233,900

138,740

180,994

49,547
227,221

1,341,635

9,086,445

9,086,445

10,428,080

4,922,671

182.916

5,105,587

$  15.297,040 $ 15,533,667
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED MAY 31, 2020
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT

Government contracts

Program service fees
Rental income

Developer fee Income
Support
Sponsorship

Interest income

Forgiveness of debt
Miscellaneous

In-Kind contributions

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, other support, and
net assets released from restrictions

EXPENSES

Program services
Home energy programs
Education and nutrition

Homeless programs
Housing sen/ices
Economic development services
Other programs

Total program services

Supporting activities
Management and general

Total expenses

CHANGES IN NET ASSETS BEFORE

LOSS ON SALE OF PROPERTY

LOSS ON SALE OF PROPERTY

(LOSS) GAIN ON INVESTMENT IN LIMITED PARTNERSHIPS

CHANGE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS TRANSFERRED FROM

LIMITED PARTNERSHIP

NET ASSETS, END OF YEAR

Without Donor

Restrictions

S 10,619,721
2,605,816

1,165,032

1,508

516,375
26,546

9,224

79,338
148,113

167,553

15,339,226

With Donor

Restrictions

15.454.905

5,153,989

2,687,612

2,060,655

2,433,660

737,663
775.342

13,848,921

1,761.642

(155,658)

(140)

(236)

(156,034)

4,922,671

77,235

77,235

115,679 (115,679)

f38.444)

(38,444)

(38,444)

182,916

2020

Total

S 10,619,721

2,605,816

1,165,032

1,508
593,610

26,546
9,224

79,338
148,113

167,553

15,416,461

15.416.461

5,153.989

2,687,612

2,060,655

2,433,660

737,663
775,342

13,848,921

1,761.642

15,610,563

(194,102)

(140)

(236)

(194,478)

5,105,587

2019

Total

$ 10,672,702

2,485,405

995,380

452,391
70,893

7,153

388,849
120,697

241,499

15,434,969

15.434.969

5,238.483

2,659,830

1,994,872

2,319,865

721,370
894,986

13,829,406

1,880,406

15,709,612

(274,843)

(6,481)

18,116

(263,208)

3,932,113

1,436,682

S  4,766,637 $ 144,472 $ 4,911,109 $ 5,105,587

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED MAY 31. 2020 AND 2019

2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $  (194,478) $  (263,208)
Adjustments to reconcile changes in net assets to
net cash from operating activities:
Depreciation and amortization 663,252 580,115
Loss on disposal of property 140 6,481
Loss (gain) on investment in limited partnerships 236 (18,116)
Forgiveness of debt (79,338) (388,849)

Decrease (increase) in assets:

Accounts receivable 42,337 (185,904)
Prepaid expenses (5,446) 5,509

Interest receivable 45,547 -

Due from related parties 35 44,240
Security deposits (6,771) 5,151

(Decrease) increase in tiabilities;
Accounts payable (230,941) 145,829

Accrued expenses (32,597) (106,905)
Accrued payroll and payroll taxes (5,506) (16,792)
Other current liabilities 10,414 3,167

Refundable advances 109,443 (12,937)
interest payable (49,547) 49,547

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 266,780 (152,672)

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of property - 215,000
Purchase of property (136,174) (139,717)

NET CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES (136.174) 75,283

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from long term debt 36,679 40,048

Repayment of long term debt (127,826) (160,029)
Paycheck Protection Program funds received 439,070 -

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 347,923 (119,981)

NET INCREASE (DECREASE) IN CASH AND RESTRICTED CASH 478,529 (197,370)

CASH AND RESTRICTED CASH, BEGINNING OF YEAR 1,731,521 1,604,748

CASH TRANSFERRED FROM LIMITED PARTNERSHIP - 324,143

CASH AND RESTRICTED CASH, END OF YEAR $  2,210,050 $  1,731,521

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

CONSOLIDATEO STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED MAY 31. 2020 AND 2019

2020 2019

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash paid during the year for interest $ 165,929 $__2^j408

SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

Transfer of assets from newly consolidated LP:
Prepaid expenses $ - $ (22,212)
Land and buildings • (2,373,335)

Furniture and fixtures - (168.237)
Security deposits l (16.151)

Total transfer of assets from newly consolidated LP $ $ (2.579,935)

Transfer of liabilities from newly consolidated LP:
Accounts payable $ • $ 121,699
Accrued expenses - 20,347
Due to related parties - 85,181
Long term debt 2 1,332,075

Total transfer of liabilities from newly consolidated LP $ $ 1.559,302

Total partners'capital from newly consolidated LP $ - $ 1.344,776

Partners' capital previously recorded as investment in related parties : 91.906

Total transfer of partners'capital from newly consolidated LP $ $ 1,436,682

See Notes to Consolidated Financial Statements
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SOUTWWESTCRN COMMUNITY SFRVlCgS IWC AMD RgLATgO CQMPANIFS

CONSOUDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED MAY >1. 2020

Education Economic Management

Home Energy and Homeless Housirtg Developmenl Other Total and 2020

Proorems Nutrition Programs Services Services Proorems Prooram General Total

PayroO $  467.456 S  1.374.787 $  335.905 $  735.214 $  435,177 S  424.014 $ 3,772.553 $  731.826 S  4.504.379
Payrol taxes 36.287 107.590 25.566 56,083 35,147 32.738 293.411 55.964 349.375
Employee beneTits 135.770 412.407 121.495 271.770 85,902 193.929 1,221.273 45.011 1.266.284
Retirement 29.265 71.941 19.791 56,108 21,016 13.973 214.094 64.115 278.209
Advertising 728 3.064 S3 2.632 3,999 2.100 12.626 591 13.217
Bank charges 4 . 17 4,117 - 54 4.192 7.456 11.648
Bad debt expense - 45 195 . . . 240 4.000 4.240

Computer cost • 28.124 5.538 8,120 15.541 - 57.323 166.243 223.566
Contractuai 776.055 18.582 13.624 27,752 2.719 74.250 912.982 41.190 954.172
Depreciation - 27.369 108.291 366,399 . 10.913 512.972 150.280 663.252
Oues/registratlon • 977 - 495 468 - 1.940 9.720 11.660

Duplicating . 7.480 . . . . 7.480 5.684 13.164
insurance 6.667 13.010 24.560 56,660 14,271 5.968 121.156 36.841 157.997
interest . 7.198 7.527 36,985 • . 51.710 114.881 166.591
Meeting and conference 457 1.042 262 4,913 1.118 2.029 9.821 13.879 23.700
MisceBaneous expense 3.543 1.597 60 44,189 4.722 163 54.274 18.105 72.379
MisceBaneous taxes - . . 61,942 . . 61.942 200 62.142

Equipment purchases 24.948 1.646 - 6,426 . - 33.020 30 33.050
OfTice expense 20.017 8.744 6.002 9,148 10.480 33 54.424 24.136 78.560
Postage 240 261 123 189 252 . 1.065 24.447 25.512
Professionai fees Z045. - 3.200 28,718 . 706 34.669 89.175 123.844
Staff development and trair^ • 2.135 648 1,208 415 3.088 7.494 2.787 10.281
Subscriptions • • • 95 . . 95 1,601 1.896
Telephone 2.283 1.968 17.624 17,959 3.179 1.166 44.179 41.601 85.780
Travel 6,792 16.310 12.602 7,545 30.585 15 73.849 3,031 76.880
Vehide 3,902 5.121 5,574 30,678 36.649 9,696 91.820 8,202 100.022
Rent . 25.570 -

. . 25.570 - 25.570
Space costs . 174.312 352.469 583,375 2.699 89 1,112.944 100.446 1,213.390
Direct client assistance 3.637.530 208,759 999,499 12.920 33.124 418 4.892.250 . 4,892,250
hvldnd expenses - 167.553 . . . •- 167.553 - 167.553

TOTAL FUNCTIONAL EXPENSES BEFORE

MANAGEMENT AND GENERAL ALLOC^ATION 5.153.989 2,687,612 2.060,655 Z433.660 737.663 775,342 13.648.921 1,761.642 15,610,563

Allocation of management and general expenses 655,609 341,876 262.124 309.572 93.834 98,627 1.761.642 f1.761,6421 .

TOTAL FUNCTIONAL EXPENSES S 5.809,598 S 3,029,488 S  2.322.779 $ 2.743.232 S  831.497 S  873,969 S 15.610,563 S S 15,610,563

Sm Note* to ConsotMaied Financial Statements
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SQUTHWgSTCRN COMMUNITY SgRVlCPS INC. AND RFLATgD CQHPAWtgS

CONSOUDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED MAY 3t. 2019

Education Economic Management
Home Energy and Homeless Housing Development Other Total and 2019

Proorfims Nutrition Proorams Servicna Services Proorams Prooram artd General Total

PayroO S  432.966 S  1,224.986 $  377.595 $  775,425 S  414.730 i  432.826 $ 3.658.530 S  753,068 $  4,411.598
PayroO taxes 33,521 97,919 29.527 59,738 33.519 34.195 288.419 58.304 . 346.723
Employee benefits 106.054 415,890 142.654 289.985 97,771 180.294 1.232.648 111.111 1,343.759
Retiracnent 29.200 70,406 18.908 61.936 27,831 16.181 224.462 71.547 298.009
Advenising - 500 1,912 4.013 818 9,487 16.730 . 16.730
Sankdwges - - • 4.444 . 1 4.445 7.329 11.774
Bad debt expense

- 10 - 90 . . 100 . 100
Computer cost - 24.540 4,759 3.027 14.926 750 46.002 116,846 164.848
Contractual 629.045 32.930 230,984 38.696 2.719 116,585 1.050,959 39,743 1.090,702
Depreciation - 28.300 108,291 281.950 . 14,207 432,748 147,367 580,115
Oues/re^slration . 5.277 - 488 868 1,312 7.945 11,879 19,824
Duplicating - 6.852 . . . . 6,852 4,155 13,007
Insurance 6.714 14.798 23,590 60.672 14.130 7,164 127,068 33,892 160.960
Interest • 7.775 8.022 21,956 - 1,610 39,363 164,045 203,408
Meeting and confererxte 8,673 813 2.567 8,104 565 22.569 43,291 24,957 68,248
MisceBaneous expertsa 181 1.695 637 34,793 3.651 2.931 43,888 19,278 83,166
Miscelaneous taxes - . . 34,900 . . 34.900 389 35,289
Equipmerv purchases 1,292 15.274 . 7,287 . 23.853 1.160 25.033
Office expense 24,820 8.499 6.695 11,475 6.458 807 58.754 11.656 70.410
Postage 97 268 138 53 214 770 24.238 25.008
ProtessionsI fees 4,300 - 1.301 36,095 . . 41.696 90.968 132.664
Staff developmeni artd training 2,128 1,580 1.678 72 1,904 21.877 29.239 10.590 39.629
Subscriptions - - • 655 354 1.009 399 1.408
Telephor>e 2,087 2,356 18,479 17,817 2,336 1.589 44.664 52.308 96.972
Travel 7,951 18,256 15,412 5,183 29,531 608 74.941 4.855 79.796
Vehicle 2,300 5,225 1,088 37,795 44,426 8,568 99.402 13.436 112.838
Rent

- 24,800 • 150 . . 24.950 . 24.950
Space costs . 194,946 332,351 512.392 1,000 376 1,041.065 106.866 1,147.931
Direct dieru assislarKa 3,947.152 214,436 668,284 10.674 23,619 21,049 4,685.214 . 4.885.214
Irvkind expenses . 241,499 - . . . 241.499 . 241.499

TOTAL FUNCTIONAL EXPENSES BEFORE

GENERAL AND MANAGEMENT ALLOCATION S.238.483 2.659.630 1.994,872 2.319.665 721.370 894,966 13.829.406 1.680.406 15.709,812

Alocation of maragemeni and general expertses 712.284 361.661 271,246 315.436 98.086 121,693 1.880.406 (1.880,4061 .

TOTAL FUNCTIONAL EXPENSES $ 5,960,767 S  3,021.491 $ 2,266,118 S 2,635.301 S  819.456 S  1,016,679 $ 15.709,812 5 S 15.709,612

Sm Notes to CoftsolidMed Financial Statemants
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2020 AND 2019

NOTE 1 ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

Southwestern Community Services, Inc. (the Organization) Is a New, Hampshire
nonprofit corporation formed as an umbrella corporation that offers an array of
services to the elderly, disabled, and low-income households In the Cheshire and
Sullivan counties of New Hampshire. Various programs provide assistance In the
areas of education, child development, employment^ energy and Its conservation,
housing, and homelessness prevention. Services are provided through
Southwestern Community Services, Inc., and its related corporations, SCS
Management Corporation, SCS Housing, Inc., SCS Development Corporation,
SCS Housing Development, Inc., and various limited partnerships, as described
below. The Organization Is committed to providing respectful support service and
assisting individuals and families in achieving self-sufficiency by helping them
overcome the causes of poverty. The primary source of revenues Is derived from
governmental contracts.

Principles of Consolidation

The consolidated financial statements Include the accounts of Southwestern
Community Services, Inc. and the following entities as Southwestern Community
Services, Inc. has both an economic Interest and control of the entities through a
majority voting Interest in their governing board. All significant Intercompany
Items and transactions have been eliminated from the basic consolidated
financial statements.

■  SCS Management Corporation
■  SCS Housing, Inc.
■  SCS Development Corporation
■  SCS Housing Development, Inc.
■  Drewsville Carriage House Associates, Limited Partnership (Drewsville)
■  Jaffrey Housing Associates, Limited Partnership (Jaffrey) - Sold 2/1/19
■  Troy Senior Housing Associates, Limited Partnership (Troy Senior)
■  Keene East Side Senior Housing Associates, Limited Partnership (Keene

East Side)
■ Winchester Senior Housing Associates, Limited Partnership (Winchester)
■  Swanzey Township Housing Associates, Limited Partnership (Swanzey)
■  Snow Brook Meadow Village Housing Associates, Limited Partnership
(Snow Brook)
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Basis of Accounting

The consolidated financial statements of Southwestern Community Services, Inc.
and related companies have been prepared utilizing the accrual basis of
accounting in accordance with generally accepted accounting principles.

Basis of Presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require
the Organization to report information regarding its financial position and
activities according to the following net asset classifications. The classes of net
assets are determined by the presence or absence of donor-imposed
restrictions.

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organization's Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature: those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

As of May 31, 2020 and 2019, the Organization had net assets without donor
restrictions and with donor restrictions.

The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with generally accepted
accounting principles. Accordingly, such information should be read in
conjunction with the Organization's financial statements for the year ended May
31. 2019 from which the summarized information was derived.

Refundable Advances

The Organization records grant and contract revenue as refundable advances until
it is expended for the purpose of the grant or contract, at which time it is
recognized as revenue.

In-Kind Support

The Organization records various types of in-kind support including professional
services and materials. Contributed professional services are recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. Contributions of tangible assets are
recognized at fair value when received.

10
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Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all liquid
investments purchased with original maturities of three months or less to be cash
equivalents.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements
of cash flows as of May 31:

2020 2019

Cash, operations $ 1,400,153 $ 882,187
Cash escrow and reserve funds 809.897 849.334

Total cash and restricted cash $ 2.210.050 $ 1.731.521

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
allowance for uncollectible accounts was estimated to be zero at May 31, 2020
and 2019. The Organization has no policy for charging interest on overdue
accounts.

Notes Receivable

The Organization had two notes receivable from Monadnock Economic
Development Corporation (MEDC), an unrelated third party. The notes
receivables were stated at the amount that was expected to be collected at
year end. Interest was accrued at a rate of 4% annually. The balance of the
notes receivable and related interest receivable was $112,000 and $45,547,
respectively, at May 31, 2019. Payment on the notes receivable and accrued
interest was realized during the year ended May 31, 2020.
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Current Vulnerability Due to Certain Concentrations

The Organization is operated in a heavily regulated environment. The
operations of the Organization are subject to the administrative directives, rules
and regulations of federal, state and local regulatory agencies. Such
administrative directives, rules and regulations are subject to change by an act
of Congress or Legislature. Such changes may occur with little notice or
inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change. For the years ended May 31,
2020 and 2019, approximately 69% of the Organization's total revenue was
received from government agencies. The future nature of the Organization is
dependent upon continued support from the government.

Concentration of Credit Risk

The Organization maintains its cash accounts in several financial institutions,
which at times may exceed federally insured limits. The Organization has not
experienced any losses in such accounts and believes it is not exposed to any
significant risk with respect to these accounts.

Propertv and Depreciation

Purchased property and equipment are stated at cost at the date of acquisition
or at fair value at the date of receipt in the case of donated property. The
Organization generally capitalizes and depreciates all assets with a cost greater
than $5,000 and an expected life greater than one year. Depreciation is
provided for using the straight-line method in amounts designed to amortize the
cost of the assets over their estimated useful lives as follows;

Buildings and improvements 10 - 40 Years
Vehicles and equipment 5-10 Years
Furniture and fixtures 7 Years

The use of certain assets is specified under the terms of grants received from
agencies of the federal government. These grants also place liens on certain
assets and impose restrictions on the use of funds received from the disposition
of the property. Depreciation expense for the years ended May 31, 2020 and 2019
totaled $663,252 and $580,115, respectively.

Advertising

The Organization expenses advertising costs as incurred.

Revenue Recoanition

Amounts received from conditional grants and contracts received for specific
purposes are generally recognized as income to the extent that related expenses
and conditions are incurred or met. Conditional grants received prior to the
conditions being met are reported as refundable advances. Contributions of cash
and other assets are reported as with donor restrictions if they are received with
donor imposed stipulations that limit the use of the donated assets. However, if a
restriction is fulfilled in the same period in which the contribution is received, the
Organization reports the support as without donor restrictions.
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Income Taxes

Southwestern Community Services, Inc. and SOS Management Corporation
are exempt from Federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and are not private foundations. As such, they are exempt from
income tax on their exempt function income.

SCS Housing, Inc., SCS Development Corporation and SCS Housing
Development, Inc. are taxed as corporations. SCS Housing Inc. has federal net
operating loss carryfonwards totaling $1,230,191 and $1,012,604 at May 31, 2020
and 2019, respectively. These loss carryforwards may be offset against future
taxable income and, if not used, will begin to expire in 2027. SCS Development
Corporation has federal net operating loss carryforwards totaling $555 and $579 at
May 31, 2020 and 2019, respectively. These loss carryforwards may be offset
against future taxable income and, if not used, will begin to expire in 2022.

The tax effects of the carryforwards as related to deferred tax assets is as
follows as of May 31, 2020 and 2019:

2020 2019

Tax benefit from loss carryforwards $258,457 $212,768
Valuation allowance (258.457) (212.768)

Deferred tax asset $ - $ -

Drewsville, Jeffrey, Troy Senior, Winchester, Keene East Side, Swanzey, and
Snow Brook are taxed as partnerships. Federal income taxes are not payable by,
or provided for these entities. Earnings and losses are included in the partners'
federal income tax returns based on their share of partnership earnings.
Partnerships are required to file income tax returns with the State of New
Hampshire and pay an income tax at the state's statutory rate.

Accounting Standard Codification No. 740, "Accounting for Income Taxes,"
established the minimum threshold for recognizing, and a system for
measuring, the benefits of tax return positions in financial statements.
Management has analyzed the Organization's tax position taken on its income
tax returns for all open years, (tax years ending May 31, 2018 - 2020), and has
concluded that no additional provision for income taxes is necessary in the
Organization's financial statements.
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Fair Value of Financial Instruments

FASB ASC Topic No. 820-10, Financial Instruments, provides a definition of fair
value which focuses on an exit price rather than an entry price, establishes a
framework in generally accepted accounting principles for measuring fair value
which emphasizes that fair value is a market-based measurement, not an
entity-specific measurement, and requires expanded disclosures about fair
value measurements. In accordance with ASC 820-10, the Organization may
use valuation techniques consistent with market, income and cost approaches
to measure fair value. As a basis for considering market participant
assumptions in fair value measurements, Topic 820-10 establishes a fair value
hierarchy, which prioritizes the inputs used in measuring fair values. The
hierarchy gives the highest priority to Level 1 measurements and the lowest
priority to Level 3 measurements. The three levels of the fair value hierarchy
under ASC Topic 820-10 are described as follows:

Level 1 - Inputs to the valuation methodology are quoted prices available in
active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

The carrying amount of cash, accounts receivables, prepaid expenses, accounts
payable, accrued expenses, and refundable advances approximates fair value
because of the short maturity of those instruments.

New Accounting Pronouncement

In November 2016, the FASB issued ASU 2016-18,, Statement of Cash Flows
(230): Restricted Cash (ASU 2016-18). The amendments address diversity in
practice that exists in the classification and presentation of changes in restricted
cash on the statement of cash flows. The amendments require that a statement
of cash flows explain the change during the period in the total of cash, cash
equivalents, and amounts generally described as restricted cash or restricted
cash equivalents. As a result, amounts generally described as restricted cash
and restricted cash equivalents should be included with cash and cash
equivalents when reconciling beginning-of-period and end-of-pehod total
amounts shown on the statement of cash flows. ASU 2016-18 is effective for the

Organization's fiscal year ending May 31, 2020 and has been applied
retrospectively to all periods presented.
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During the year, the Organization adopted the provisions of FASB ASU 2018-08,
Clarifying the Scope and the Accounting Guidance for Contributions Received
and Contributions Made (Topic 958). This accounting standard is meant to help
not-for-profit entities evaluate whether transactions should be accounted for as
contributions or as exchange transactions and, if the transaction is identified as a
contribution, whether it is conditional or unconditional. ASU 2018-08 clarifies how
an organization determines whether a resource provider is receiving
commensurate value in return for a grant. If the resource provider does receive
commensurate value from the grant recipient, the transaction is an exchange
transaction and would follow the guidance under ASU 2014-09 (FASB ASC Topic
606). If no commensurate value is received by the grant maker, the transfer is a
contribution. ASU 2018-08 stresses that the value received by the general public
as a result of the grant is not considered to be commensurate value received by
the provider of the grant. Results for reporting the years ending May 31, 2020
and 2019 are presented under FASB ASU 2018-08. The comparative information
has not been restated and continues to be reported under the accounting
standards in effect in those reporting periods. There was no material impact to
the financial statements as a result of adoption. Accordingly, no adjustment to
opening net assets was recorded.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Natural expenses are defined by their nature,
such as salaries, rent, supplies, etc. Functional.expenses are classified by the
type of activity for which expenses are incurred, such as management and
general and direct program costs. Expenses are allocated by function using a
reasonable and consistent approach that is primarily based on function and use.
The costs of providing certain program and supporting services have been
directly charged.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
services. The indirect cost rate is 11.96% effective from June 1, 2017 through
May 31, 2020.

NOTE 2 BANK LINE OF CREDIT

The Organization has a $250,000 revolving line of credit agreement with a bank.
Interest is due monthly and is stated at the Wall Street Journal Prime Rate. The
line is secured by all the Organization's assets. As of May 31, 2020 and 2019,
the interest rate was 3.25% and 5.50%, respectively. There was no outstanding
balance at May 31, 2020 and 2019.

15



DocuSign Envelope ID: 178C88FB-85C3-40CD-8209-F655E526A3EF

NOTE 3 LONG TERM DEBT

The long term debt at May 31, 2020 and 2019 consisted of the following;

2020 2019

1% mortgage payable to New Hampshire Housing
in monthly installments for principal and interest of
$891 through August 2032. The note is secured
by real estate of the Organization (NHHFA, 96
Main Street). $ 136,370 $ 145,647

Non-interest bearing mortgage payable to
Community Development Finance Authority, in
quarterly principal payments based on an

operating income formula applied to affordable
housing portion of the specified real estate. The
note is secured by real estate of the Organization
(CDFA, 96 Main Street). 29,589 31,589

5.25% note payable to a bank in monthly
installments for principal and interest of $988
through March 2021. The note is secured by real
estate of the Organization (People's United Bank,
Ashuelot). 9,652 20,672

Non-interest bearing mortgage .payable to New
Hampshire Housing. Payment is deferred for 30
years, through September 2031, or until project is
sold or refinanced. The note is secured by real
estate of the Organization (NHHFA, 17 Pearl). 244,505 244,505

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through July 2032, unless there is surplus
cash from which to make a payment, or until
project is sold or refinanced. The note is secured
by real estate of the Organization (NHHFA, 41-43
Central). 376,363 376,363

4.25% mortgage payable to a bank in monthly
installments for principal and interest of $1,875
through December 2016, with a balloon payment
that was due January 2017. The note was
amended during the year ended May 31, 2019,
and is now due December 2026. Under the

amendment, interest rate is 4.94% and monthly
installments for principal and interest are $1,957
The note is secured by real estate of the
Organization (People's United Bank. Milestones). 130,230 146,515
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2020 2019

4.375% note payable to Rural Housing Service in
monthly installments for principal and interest of
$11,050 through May 2049. The note is secured
by real estate of the Organization (TD Bank,
Keene Office). 2,175,749 2,212,288

Non-interest bearing note payable to Cheshire
County in New Hampshire. Payment is not
necessary unless Organization defaults on
contract. The note is secured by real estate of the
Organization (CDBG, Keene Office). 460,000 460,000

4% note payable to a development company, in
annual interest installments only through March
2015, at which time a final balloon payment of the
entire principal balance was due. The remaining
balance was still outstanding at May 31, 2019. The
note was satisfied during the year ended May 31,
2020. The note was secured by real estate of the
Organization (MEDC, Keene Office/Community
Way). - 63,000

4% note payable to a development company, in
annual interest installments only through March
2015 at which time a final balloon payment of the
entire principal balance was due. The remaining
balance was still outstanding at May 31, 2019. The
note was satisfied during the year ended May 31,
2020. The note was secured by real estate of the
Organization (MEDC, Keene Office/Community
Way). - 45,000

Note payable to a bank in monthly installments for
principal and interest of $2,463 including interest
through May 2039. Interest is adjusted every five
years based on remaining principal balance and
"Classic Advantage Rate" provided by Federal
Home Loan Bank of Boston which resulted in an

interest rate of 4.67% at May 31, 2020 and 2019.
The note is secured by real estate of the
Organization (TD Bank, Keene Office/Community
Way). 389,578 401,891
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2020 2019

5.19% note payable to a bank in monthly
installments for principal and interest of $889
through May 2021. The note is secured by real
estate of the Organization (ID Bank, 45 Central
Street). 88,433 94.733

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning in
January 2015 10% of the note is forgiven each
year providing the property Is used for low income
housing through January 2025. The note is
secured by real estate of the Organization (HUD,
Ashuelot). 100,000 125,000

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning in
January 2015 10% of the note is forgiven each
year providing the property is used for low income
housing through January 2025. The note is
secured by real estate of the Organization (HUD,
112 Charlestown Road). 60,000 75,000

Non-interest bearing note payable to New
Hampshire Housing in annual payments in the
amount of 50% of annual surplus cash through
July 2042 at which time the remaining balance is
due. The note is secured by real estate of the
Organization (NHHFA, Second Chance). 794,189 794,189

Non-interest bearing note payable to a county in
New Hampshire. No payment is due and 5% of
the balance is forgiven each year through 2032
when the remaining balance becomes due. The
note is secured by real estate of the Organization
(CDBG, Second Chance). 328,219 344,536

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Keene and SCS for the
purpose of renovating Keene shelters. In total,
SCS will receive $472,000 from CDBG. SCS will
receive the funds as progress is made. The note is
secured by real estate of the Organization and will
be fully forgiven providing the facility serves low-
and moderate-income individuals for 20 years
(CDBG, Keene Shelter). 9,500

18



DocuSign Envelope ID; 178C88FB-85C3-40CD-8209-F655E526A3EF

2020 2019

6.99% note payable to a finance company in
monthly installments for principal and interest of
$652 through June 2019. The note was secured
by a vehicle (TCF, Econoline Van) and paid in full
during 2020. - 1,293

5.54% note payable to a finance company in
monthly installments for principal and interest of
$543 through August 2022. The note is secured by
a vehicle (Ally, Econoline Van). 12,637 19,287

6.54% note payable to a finance company in
monthly installments for principal and interest of
$442 through November 2023. The note is
secured by a vehicle (Ally, GMC Acadia). 15,903

Troy Senior - Non-interest bearing note payable to
a county in New Hampshire. Payments are
deferred until the note matures in June 2029. The

note is secured by real estate of the Organization
(CDBG). 640,000 640,000

Troy Senior - Non-interest bearing note payable to
New Hampshire Housing Finance Authority to fund
energy efficient improvements through the
Authority's Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization
(NHHFA). 140,210 140,210

Keene East Side - Non-interest bearing note
payable to a county in New Hampshire. Payments
are deferred until the note matures in December

2028. The note is secured by real estate of the
Organization (CDBG). 900,000 900,000

Keene East Side - Non-interest bearing note
payable to New Hampshire Community
Development Finance Authority (CDFA) to fund
energy upgrades and capital improvements.
Beginning in 2016, 10% of the note is forgiven
each year based on the rolling balance. The
mortgage may be released after ten years in
January 2026. The note is secured by real estate
of the Organization (CDFA). 162,880 185,899
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2020 2019

Keene East Side - Non-interest bearing note
payable to New Hampshire Housing to fund
energy efficient improvements through the
Authority's Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization
(NHHFA). 228,934 228,934

Swanzey - Non-recourse, 4.90% simple interest
mortgage note payable to the New Hampshire
Housing (HOME), due September, 2033, principal
and interest payable at the sole discretion of the
lender from the excess cash of the borrower

determined by formula, secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage. 289,996 282,720

Swanzey - Non-recourse mortgage note payable
to New Hampshire Housing (AHF), due
September 2043, payable in monthly installments
of $1,698, including interest at 2.35% secured by
the Partnership's land and buildings, subject to low
income housing use restrictions for the 40 year
term of the niortgage. 365,474 377,110

Snow Brook - Non-recourse, mortgage note
payable to New Hampshire Housing, due July
2057, payable in monthly installments of $2,002
including interest at 4.35% secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage. 441,872 446,561

Snow Brook - Non-recourse, zero interest
mortgage note payable to New Hampshire
Housing (AHF), due June 2034, principal and
interest payable at the sole discretion of the lender
from the excess cash of the borrower determined

by formula, secured by the Partnership's land and
buildings, subject to low income housing use
restrictions for the 30 year term of the mortgage. 237,173 237,173
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2020 2019

Winchester - Non-recourse mortgage note payable
to New Hampshire Housing (AHF), due May 2032,
payable in monthly installments of $370, including
interest at 2.00%, secured by the Partnership's
land and buildings, subject to low income housing
use restrictions for the 30 year term of the
mortgage note (NHHFA). 46,978 50,436

Winchester - Non-recourse, zero interest bearing
mortgage note payable to New Hampshire
Housing (FAF), due May 2032, payable at the sole
discretion of the lender from the excess cash of

the borrower determined by formula, secured by
the Partnership's land and buildings, subject to low
income housing use restrictions for the 30-year
term of the mortgage note (NHHFA). 85,028 92,058

Winchester - Non-recourse, zero interest bearing,
direct subsidy AHP loan secured by the
Partnership's land and buildings, subject to low-
income housing restrictions under the terms of the
AHP agreement. In the event of a default under
the aforementioned agreement, the loan is due
upon demand with interest accrued at a rate of
11.67% for the period the funds were outstanding
(Federal Home Loan Bank). 150.000 150.000

Total long-term debt before unamortized deferred
financing costs

Unamortized deferred financing costs

Less current portion due within one year

9,049,462 9,332,609

f18.281) f18.943)

9,031,181 9,313,666

125.324 227.221

$8,905,857 $ 9.086.445

The schedule of maturities of long term debt at May 31, 2020 is as follows:

Year Ending
Mav 31 Amount

2021 $ 125,324
2022 120,502
2023. 119,477
2024 120,573
2025 123,395

Thereafter 8.440.191

Total $ 9.049.462
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NOTE 4 OPERATING LEASES

The Organization leases facilities, equipment and vehicles under non-
cancelable lease agreements at various financial institutions. Lease periods
range from month to month to 2025. Monthly lease payments range from $60 to
$3,625. Lease expense for the years ended May 31, 2020 and 2019 totaled
$140,758 and $144,880, respectively.

Future minimum payments as of May 31, 2020 on the above leases are as
follows:

Year Ending
May 31

2021

2022

2023

2024

2025

Amount

$  84,318

18,318

1,050

720

120

Total $  104.526

NOTE 5 ACCRUED COMPENSATED BALANCES

At May 31, 2020 and 2019, the Organization accrued a liability for future annual
leave time that its employees had earned and vested in the amount of $141,970
and $131,864, respectively.

NOTE 6 CONTINGENCIES

Southwestern Community Services, Inc. is the 100% owner of SOS Housing,
Inc. and SOS Housing Development, Inc. SCS Housing, Inc. and SCS Housing
Development, Inc. are the general partners of ten limited partnerships formed to
develop low-income housing projects through the use of Low Income Housing
Tax Credits. Southwestern Community Services, Inc., SCS Housing, Inc. and
SCS Housing Development, Inc. have guaranteed repayment of liabilities of
various partnerships totaling approximately $13,988,000 and $14,151,000 at
May 31, 2020 and 2019, respectively.

Partnership real estate with a cost basis of approximately $35,896,000 and
$35,831,000 at May 31, 2020 and 2019, respectively, provides collateral on
these loans.

The Organization receives funds under various state grants and from Federal
sources. Under the terms of these agreements, the Organization is required to
use the funds within a certain period and for purposes specified by the
governing laws and regulations. If costs were found not to have been incurred
in compliance with the laws and regulations, the Organization might be required
to repay the funds.
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No provisions have been made for this contingency because specific amounts,
if any, have not been determined or assessed by government audits as of May
31, 2020 and 2019.

NOTE 7 RELATED PARTY TRANSACTIONS

During the years ended May 31, 2020 and 2019, SCS Housing, Inc. managed
eight and ten limited partnerships, respectively. Management fees charged by
SCS Housing, Inc. totaled $295,814 and $313,466, for the years ended May 31,
2020 and 2019, respectively. Additionally, SCS Housing, Inc. has advanced the
limited partnerships funds for cash flow purposes over several years.

The Organization has also advanced funds to a related entity for Department of
Housing and Urban Development (HUD) sponsorship purposes.

The total amounts due and expected to be collected from the limited partnerships
and related entities totaled $59,067 and $59,102 at May 31, 2020 and 2019,
respectively.

NOTE 8 EQUITY INVESTMENT

Southwestern Community Services, Inc. and related companies use the equity
method to account for their financial interests in the following companies:

2020 2019

Cityside Housing Associates, LP $  (9,505) $  (9,500)
Marlborough Homes, LP (27) (11)
Payson Village Senior Housing Associates, LP (12,514) (12,503)
Railroad Square Senior Housing Associates, LP (2,071) (1.897)
Warwick Meadows Housing Associates, LP (28) (21)
Woodcrest Drive Housing Associates, LP 222,842 222,842
Westmill Senior Housing, LP 64 78

Keene Highland Housing Associates, LP (269) (260)

$  198.492 $  198.728

SCS Housing Development, Inc. is a 0.01% partner of Cityside Housing
Associates, LP, Marlborough Homes, LP, Payson Village Senior Housing
Associates, LP, Warwick Meadows Housing Associates, LP, and Woodcrest
Drive Housing Associates, LP, a 0.10% partner of Railroad Square Senior
Housing Associates, LP, and a 1% partner of Westmill Senior Housing, LP
during the years ended May 31, 2020 and 2019.

SCS Housing, Inc. is a 0.01% partner of Winchester Senior Housing
Associates, LP, Swanzey Township Housing Associates, LP, Snow Brook
Meadow Village Housing Associates, LP, and Keene Highland Housing
Associates, LP during the years ended May 31, 2020 and 2019.
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The remaining 99.99% ownership interest in Swanzey Township, Housing
Associates, LP and Snow Brook Meadow Village Housing Associates, LP were
acquired by Southwestern Community Services, Inc. during the year ending
May 31, 2019 (see Note 13), and therefore the limited partnership is included in
the consolidated financial statements for the years ended May 31, 2020 and
2019.

Southwestern Community Services, Inc. was a 14.3% member of Pilot Health,
LLC during the year ended May 31, 2018. Pilot Health was terminated during
the year ended May 31, 2019.

Summarized financial information for entities accounted for under the equity
method, as of May 31, 2020 and 2019, consists of the following:

2020 2019

Total assets $ 5.510 $ 5.745

Total liabilities 2,448 2,454
Capital/Member's equity 3.062 3.291

S  5.510 $ 5.745

Income $ 440 $ 426

Expenses 648 661

Net income (loss) $ (208^ $ f235^

NOTE 9 RETIREMENT PLAN

The Organization maintains a tax sheltered annuity plan under the provisions of
Section 403(b) of the internal Revenue Code. All employees who have had at
least 30 days of service to the Organization are eligible to contribute to the plan.
The Organization begins matching contributions after the employee has
reached one year of service. Employer contributions are at the Organization's
discretion and totaled $278,209 and $296,009 for the years ended May 31,
2020 and 2019, respectively.
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NOTE 10 RESTRICTIONS ON NET ASSETS

Net assets with donor restrictions are available for the following purposes;

2020 2019

NNECAC - Annual Conference Fund $ 4,814 $ 5,973

GAPSA/Varm Fund 91,725 91,908

Transport 40,000 47,260

MS Parents Association 7,933 6,575

EMS - 31.200

Total net assets with donor restrictions $ 144.472 $ 182.916

NOTE 11 BOARD DESIGNATED NET ASSETS

The board designates a portion of the unrestricted net assets for WM Marcello
GAPS funds. There was $14,888 and $12,784 designated by the board at May
31, 2020 and 2019, respectively.

NOTE 12 FORGIVENESS OF DEBT

During the years ended May 31, 2020 and 2019, the Organization realized
forgiveness of debt income in connection with notes payable to Community
Development Block Grant, HUD and Community Development Finance
Authority. Forgiveness of debt income totaled $79,338 and $388,849 for the
years ended May 31, 2020 and 2019, respectively.

NOTE 13 TRANSFER OF PARTNERSHIP INTEREST

During the year ended May 31, 2019, Southwestern Community Services, Inc.
acquired a partnership interest in two low-income housing limited partnerships:
Swanzey and Snow Brook. The amount paid for the partnership interest in
Swanzey and Snow Brook was $1 each, and at the time of acquisition,
Southwestern Community Services, Inc. became the general partner. The
following is a summary of the assets and liabilities of the partnership at the date
of acquisition:

Swanzev Snow Brook

Date of Transfer 06/30/2018 05/01/2019

Cash $  12,856 $  13,374

Security deposits 7,330 8,821

Cash reserves 119,061 178,852

Property, net 1,330,231 1,211,341

Other assets 6.436 15.776

Total assets 1.475.914 1.428.164
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Notes payable 666,902 665,173
Other Liabilities 87.108 140.119

Total liabilities 754.010 805.292

Partners'capital 721,904 622,872

Partners' capital previously recorded
as an investment in related parties 31.190 60,716

Partners' capital transferred $ 753.094 $ 683.588

NOTE 14 AVAILABILITY AND LIQUIDITY

The following represents Southwestern Community Services, Inc. and related
companies' financial assets as of May 31, 2020 and 2019:

2020 2019

Financial assets at year end:
Cash and cash equivalents $ 1,400,153 $ 882,187
Accounts receivable 1,203,489 1,245,826
Due from related party 59,067 59,102
Notes receivable - 112,000
Interest receivable - 45,547
Cash escrow and reserve funds 809.897 849,334

Total financial assets 3,472.606 3,193,996

Less amounts not available to be used

within one year:

Due from related party (59,067) (59,102)
Notes receivable - (112,000)
Interest receivable - (45,547)
Reserve funds (809.8971 (849.334)

Total amounts not available within one year (868,964) (1.065,983)

Financial assets available to meet general
expenditures over the next twelve months $ 2.603.642 $ 2.128.013

The Organization has a goal to maintain unrestricted cash on hand to meet 30
days of normal operating expenditures, which are, on average, approximately
$1,215,000 and $1,224,000 at May 31, 2020 and 2019, respectively. The
Organization has a $250,000 line of credit available to meet cash flow needs.
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NOTE 16 PAYCHECK PROTECTION PROGRAM

In April 2020, the Organization received loan proceeds in the amount of $439,070
under the Paycheck Protection Program ("PPP"). The PPP, is established as part
of the Coronavirus Aid, Relief and Economic Security Act ("CARES ACT"). If the
Organization does not meet the loan criteria, the unforgiven portion of the PPP
loan is payable over five years at an interest rate of 1%, vi/ith a deferral of
payments for the first six months. As of the date of the audit report, the
Organization has been using the proceeds for purposes consistent with the PPP.
The Organization has 24 weeks beginning the date the proceeds were received to
use up all the PPP proceeds. Through the date of this report, the Organization is
on track to have the entire loan balance forgiven; however, the final determination
of this has not occurred.

NOTE 16 RECLASSIFICATION

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

NOTE 17 SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that dale. Management has evaluated subsequent events through October
5, 2020, the date the financial statements were available to be issued.

Subsequent to year end, the Organization obtained approval from the Small
Business Administration for an Economic Injury Disaster Loan (EIDL). The terms
of the agreement allow the Organization to draw up to $150,000. Interest will
accrue at the rate of 2.75% per annum and will accrue only on funds actually
advanced from the date(s) of each advance. Installments, including principal and
interest, of $641 monthly will begin in June 2021. The balance of principal and
interest will be payable in June 2050. The loan is secured by the Small Business
Administration. The schedule of maturities on this loan at May 31, 2020 is as
follows:

Year Ending
May 31

2021

2022

2023

2024

2025

Thereafter

Total

$

Amount

3,201

3,585
3,685

3,788

135.741

$  150.000
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The impact of the novel coronavirus {COVID-19) and measures to prevent its
spread are affecting the Organization's operations. The significance of the impact
of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results, will be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently
unknowable duration of the COVID-19 pandemic and the impact of governmental
regulations that might be imposed in response to the pandemic. The
Organization's business could also be impacted should the disruptions from
COVID-19 lead to changes in consumer behavior. COVID-19 also makes it more
challenging for management to estimate future performance of the businesses,
particularly over the near to medium term.
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SOUTHWgSTgRN CPMMUMtTV SERVICgS INC. AND RELATgP COMPANtgS

CONSOUDATED SCHEOUt^ OF FUNCTIONAL REVENUES ANO EXPENSES

TOTAL FUNCTIONAL EXPENSES S  5,809,598 $ 3.029,488 S 2,322,779 S 2,743,232 831.497 673,969 S 15,610,563

FOR THE YEAR ENDED MAY 31. 2020

Education Economic Management

Home Energy ai>d Horrteless Housing Development Other Total artd 2020

Proarams Nutrition Proorams Services Services Proorams Prooram General Total

REVENUES

Government contracts S  4,518.118 S 3.020,857 i  1.759.258 S 21,581 S  797.710 S 33.809 S 10.151,333 S  468.388 S 10,619.721
Program service fees 832.454 . 66.804 985,951 3.496 707.147 2.595,852 -  9.964 2,605.616
Rental income . • .  97.328 1.067,704 - - 1.165,032 1,165.032
Developer fee irwome - - - 1,508 - - 1,508 1.508

Support 81.387 36,421 219.105 - 114,117 114.844 665,874 27.736 593.610
Sponsorship . 6.809 - • - 19.737 26,546 26.546
Interest income 12 17 1.382 2,559 35 11 4,016 5.208 9.224

Forgiveness of debt - . 56.318 23,020 . . 79,338 79.336
MisceOansous 2.860 3.381 21.160 77,326 19,460 • 124,187 23.926 148.113

in-kind contribulions . 167 553 . . . . 167,553 167.553

Total revenues and other support S 5 434 831 i 3 235 038 S 2221355 s 2,179,W9 S  934 818 i 875 548 S 14881239 S  535 222 1 15416 461

EXPENSES

Payroll S  467.456 s 1,374.787 S  335.905 s 735,214 S  435,177 S 424.014 S  3.772.553 $  731,826 S 4.504.379
Payroll taxes 36.287 107.590 25.566 56,083 35.147 32.738 293.411 55.964 349.375
Employee tMnefits 135.770 412.407 121.495 271,770 85.902 193.929 1.221.273 45,011 1.266.284

Retirement 29.265 71.941 19.791 58,108 21.016 13.973 214.094 64.115 278.209
Advertising 728 3.084 83 2,632 3.999 2.100 12.626 591 13.217
Barrk charges 4 - 17 4,117 - 54 4,192 7,456 11.648

Dad debt - 45 195 - - - 240 4.000 4.240

Computer cost . 28.124 5.538 8,120 15.541 . 57.323 166,243 223.566

Corttraaual 775.055 18.582 13.624 27,752 2.719 74.250 912.982 41.190 954.172
Depreciation - 27.369 108.291 366,399 - 10.913 512.972 150,280 663.252
Dues/registration . 977 • 495 468 . 1.940 9,720 11.660
Duplicating - 7.480 - - - - 7,480 5,684 13.164
Insurance 6.667 13,010 24,560 56,660 14.271 5.968 121,156 36,841 157.997
Inleresl . 7,198 7.527 36,985 . - 51,710 114.881 166.591

Meeting and conference 457 1.042 262 4,913 1.118 2.029 9.821 13,879 23.700
Misceflarteous expertse 3.543 1,597 60 44,189 4.722 163 54.274 18,105 72.379
Miscellaneous taxes - - . 61,942 . . 61.942 200 62.142
Equipment purchases 24.948 1,646 • 6,426 - - 33,020 30 33.050

OfTice expense 20.017 8,744 6.002 9,148 10.480 33 54,424 24.136 78.560
Postage 240 261 123 189 252 . 1,065 24.447 25.512
Professional fees 2.045 . 3,200 28,718 - 706 34,669 89.175 123.844

Staff developmeni artd training . 2,135 648 1,208 415 3.066 7,494 2.787 10.281
SutMcriplions - - - 95 - - 95 1.801 1.896
Telephm 2.283 1,968 17.624 17,959 3.179 1.166 44,179 41.601 85.780
Travel 6.792 16,310 12,602 7,545 30.585 15 73,849 3.031 76.880
Vehicle 3.902 5,121 5,574 30,678 36.849 9.696 91,820 8.202 100.022
Rent . 25,570 • . • - 25,570 • 25.570
Space costs - 174,312 352,469 583,375 2.699 89 1.112,944 100.446 1,213.390
Direct client assistance 3.637.530 208,759 999,499 12,920 33.124 416 4,692,250 - 4,892.250
Irvkind expenses ■ 167,553 • - - - 167,553 - 167,553

TOTAL FUNCTIONAL EXPENSES BEFORE

MANAGEMENT ANO GENERAL ALLOCATION 5.153.989 2.687.612 2.060,655 2.433,660 737.663 775.342 13.848,921 1.761.642 15,610.563

ABocation of managemem and gerteral expenses 655,609 341.876 262,124 309.572 93.834 98,627 1,761,642 (1.761.6421 .

S 15,610.563

Sm Independent Auditors' Report
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SOUT>IWESTERN CQMMUmTY SgRVICgS IWC. AND RgLATgP COMPARES

COKSOUDATED SCHEDULE OR FUNCTIONAL REVENUES AND EXPENSES

FOR THE YEAR ENDED MAY IV 2019

REVENUES

Government contrsos

Program service fee
Rental income

Support
Sponsorship
Interest Irtcome

Forgiveness of debt
MisceBarteous

trt4Jnd contributiorK

Total revenues

Education

Home Energy and
Programs Nutrition

4.846.567
572.421

12.751

12

2.770

5 2,653,470

16.848

2,713

10.389

_24142S

Homeless

Programs

;  1.607.684
74,144

84,704

123,635

1,104

2,183

59,141

4.844

Housing
Servleea

S  53.038

997.150

909.276

3,211

329,708

69,893

Economic

Development
Services

$  734,566
24.700

168.704

13

25,146

Other

Programs

i  148.424

772.976

1,400
130.453

66.814

21

Total

Program

10,243,769

2,441.391

995.380

452,391

70,631
5.440

388,849

113.042

241.499

Management
and General

428,933
44,014

262

1.713

7,655

2019

Total

10.672,702

2.485,405

995,380

452,391

70,893

7,153

388,849

120,697

241.499

t 5 434 541 $ 3.124919 5 1.957.439 9S3129 t 1 120.088 1 14 952 392 482 577 5 15 434 969

EXPENSES

Payrofl S  432.968 5  1.224.988 $  377.595 $  775,425 $ 414,730 S 432.826 $  3.658.530 $  753.068 S  4,411.598

Pajrol taxes 33.521 97.919 29.527 59,738 33.519 34.195 288,419 58.304 346.723

Employee Itenefits 106,054 415.690 142.654 289,985 97.771 180,294 1.232.648 111.111 1,343.759

Retirement 29,200 70.406 18.906 61,936 27,831 16,181 224.462 71.547 296.009

Advertising 500 1.912 4,013 618 9.487 16,730 16.730

Sank Charges . 4.444 • 1 4,445 7,329 11,774

Bad debt 10 . 90 • . 100 100

Computer cost - 24.540 4.759 3.027 14.926 750 48,002 116,846 164.846

Contractual 629.045 32.930 230.984 38.696 2.719 116.585 1.050.959 39,743 1.090,702

Depreciation • 28,300 108.291 281.950 • 14,207 432,748 147,367 580.115

OuesAegisiration - 5,277 • 488 688 1,312 7.945 11,879 19,824

Dupllcatirtg . 8,852 . . . - 8.852 4,155 13.007

Insurance 6.714 14,798 23,590 60.672 14,130 7,164 127.068 33,892 160.960

interest . 7,775 8,022 21,956 . 1,610 39.363 164,045 203.406

Meeting and conference 8.673 813 2,567 8,104 565 22.569 43.291 24.957 68.248

Miscelaneous expense 161 1.695 637 34,793 3.651 2.931 43.888 19.278 63.166

Miscelaneous taxes - - • 34.900 - 34.900 389 35.289

Egiipment purchases 1.292 15.274 • 7,287 - - 23.853 1.160 25.033

Ofnce expense 24.820 8.499 8.695 11.475 6,458 807 68.754 11.656 70.410

Postage 97 268 138 53 214 - 770 24.238 25,008

Professional 4,300 - 1.301 36,095 • 41,696 90.968 132,664

Staff development and training 2,128 1.580 1.678 72 1,904 21,877 29.239 10,590 39,829

Subsoiptions • - - 655 354
-

1.009 399 1,408

Telephone 2.087 2.356 18.479 17,817 2.336 1.589 44.664 52.308 96,972

Travel 7,951 16.256 15.412 5,183 29.531 608 74.941 4.855 79,796

Vehicle 2,300 5.225 1.088 37,795 44,426 8,588 99.402 13.436 112,838

Rent 24.800 . 150 • • 24,950 • 24,950

Space costs 194.946 332.351 512,392 1.000 • 376 1,041,065 106,866 1.147,931

Direct dlent assistance 3.947,152 214.436 668,284 10.674 23.619 21,049 4,885.214 4.885.214

In-kind expenses

TOTAL FUNCTIONAL EXPENSES BEFORE
GENERAL AND MANAGEMENT ALLOCATION

ADocabon o( management and general expenses

. 241.499 - • . 241.499 - 241.499

5.238.483

712.284

2.659,830

361,661

1,994,872

271.246

2.319.865

315.436

721.370

98.066

894,388

121.693

13.829.406

1.880.406

1,880,406

(1.880.406)

15.709.812

TOTAL FUNCTIONAL EXPENSES S  5.950.767 S 3.021.491 $ 2.266.118 5 2.635.301 819.456 5 1.016.679 5 15.709.812 5  15.709.812

See Independent Auditors' Report
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8QtffHWE8TEHM COMMUWrTY SBRVtePa IWC. *ND RELATEO CQMPAWIE3

SCHEOULG OP EXPENOrrURCS OP FEDERAL AWARDS

POR THE YEAH ENDED MAY XI. 2(BQ

FEDERAL GRANTOR/

PASS-THROUGH QHAHTORrPRQQRAM TTTLE

U.B. PtfniTwnl ol Aarteuttur*

Rural Houting Ptaaarvallon Orani

Spadal SuppMmantai HuUiHon Program lor
woman. ManU. and Cfitttn (WC)

Cnud and Adus Cart Pood Program
Pood DUtrlbuUon Cluatar

Commodity SupiMmanial Peed Program
Emargarwy Peed AaalManea Program (Admin)
Comrrtodily Supplamantal Food Program (Food CommodlUaa)

Tcul U.S. Oapanman ol AgneuRura

U J. Paoartrrrant ot Heuatno and Urtearr Davaloortrant

Emargartcy SofejUorta Orani Program
Emargarrcy Sduoom Orara Program

Suoporirva Houalng Program
snaliar Pkn Cara

Condnutjm ol Cara Program

Toial U.S. Oapanmani ol Heuaing and Uroan Davaioprnant

U J. Dananrrranl ol Labor

WlOA Clualar

WlOA Adull Program
WlOA Ditfocaiad wonwr Formula Gram

Toul U.S. Dapartmant ol LaOonWKiA Ckwar

FEDERAL

CPDA

NUMBER

I0.A33 Olraei Fundmg

PASS-THROUGH

QRANTOR-3 NAME

10.557

10.558

IO.S«$

lO.MS

I0.S6S

ta.zai

14.231

I4.23S

14.239

14,297

17,2Sa

17.279

UJ. DteanmartI ol Tfiniooftalkrn Padaral TrarriH Admlnlitratlon IPTAI

Formula Oranta lor Rural Araaa 20.500

Tranalt Sarvleaa Programa Quaiar
Ennancad Mobility ol Saniora and ImtMduala nlih OaaUillaa 20.513

Total U.S. Oapanirtani ol Tranaponadon Fadaral Tranall Adminlatralion (FTA)

US. DaoartrTraot ol Errarav

Waatharliaiion Aaalaianca lor Low incoma Paraona

Total U.S. Dapanmani ol Enargy

US. Paoarltrram el HaaHh 1 lOiman Sarvtoaa

Agli\g Clualar

Spadal Programa lor ma Aging, TUIa in. Part B,
Orana lor Supporttva Sarvleaa and Sardor Camara

Spadal Programa lor ma Aging, Tltla III, Part B,
Qrania lor SupgorVva Sarvleaa and SaNor Cantara

Oranta to Slalm lo Sucgon Oral Haallh WorlUorca Adlvluaa

Drvg-Fraa Communiliaa Support Program Grants

TANP Clualar

Tamporary Aaalilanca lor Haady FamHaa

Low kicoma Homa Enargy Aaalalancs (Fual Aaalaianca)
Low kreoma Homa Enargy Aaalaianca (BWP)

Commuruly Sarvleaa BlocL Grant
Communtly Sarvleaa BUeL Gran - Olaeratlonaty
HaadSlan

UadieaW Cluatar

MaOcal Aaalaianca Program

Total U.S. Oapartmanl ol Haaim 9 Human Sarvleaa

US. DaBonrrranl ol Hornalartd Baeurllv

Emarganey Food and Snaliar NaiienN Board Program

ToiN U.S. Oapartmanl ol Homaland Sacurlly

TOTAL

NOH-PEDERAL

Siaia el Naw lUmpaNra PuUe UUUiaa Company

Slaw el Naw HampaNra Pubie UtIUiat Company

Siaia d NH. Oapartmanl el Haacn 9 Human Sarvleaa

Slila ol NH. Dapartrnam ol Edueatlon

Slaia ol NH, Oapartmanl ol HaaRn 9 Human Sarvleaa

Community Action Program Banutap MarrlmacLCoimtlaa
Community Action Program BaiKnap MarrlmacL Counllaa

Siaia d NH, DHHS. Butoau ol iiomaiaai 9 Houaing
Staia « NH. OHHS. Oltlea d Human Sorvlcaa

Slaia el NH, DHHS, Bureau d Homalaaa 9 Houaing

Stila d NH, DHHS. Suraau d Homalaaa 9 Houaing
Suia d NH, DHHS. Buraau d Homaitaa 9 Houdng

Souirrtm NH Sarvleaa

Souinarrr NH Sarvleaa

Slaia d NH, Oapartmanl d rranaportalien

Sum d NH, Oapanmani ol franaponaiien

81.042 Sutad NH.Odlcad Enargy 9 Planning

93.044 Slata d NH. Oniea d Enargy 9 Planning

93.044 Suia el NH. DHHS. Bureau d Eldany 9 Addl Sanicaa

03.238 Suia d NH. DHHS. Orvlaien d Family AaaifUnca
93.279 Oirael Funtdng

93.556 Seutnam NH Sarvleaa

93.568 Suia d NH. Ollica d Enargy 8 Planning
93,568 suia d NH, Ollica d Enargy 9 Plarwing

83.589 Suia d NH, DHHS. Dry. d Family Aaalaianca
83,570 Sum d NH, OHHS. ON. d Family Aaalaianca
93.800 DIraci Fundng

93.778 Suta d NH, OHHS, Odlca d Human Sarvleaa

97.024 SUM d NH, OHHS. Ollica d Human Sarvleaa

Homa Enargy Aaaialanea

Qadrical AaaiUanca Program

GRANTORS NUMBER

3403 02601-808

010-090-92800000-102-500734

Unknown

010-090-52800000-I02-500734

Unknovwi

Unknown

0S 95-95^95S3l0-7l7g00OCO-l02-5073l

CI0-O42-7927-t02-073l

05-95-95 9583IO-717800000-I02-5073I

05-95-95-958310-717800000-102-50731

OS 95 9S9583I0-7I7KOOOO-IO2-5O73I

FEDERAL

EXPENDtTURE

Unknown

Unknowri

04-90-98 964010-2916

04-98-96-964010 2916

01.02.024010-7708-074-500587

01-02-024010-7706 074-500567

05-95-48 481010-7872

Unknown

5H7»SPOI6877-Oe

0l-02-02-0240l0-77050000-5005a7

01-02-02-024010-77050000-500587

900731

0ICH9958

O5-g5-47-47IX)IO-S20ICIOCO

2.328

218

60.628

9  175,883

126.201

5  43,833

31.112

5.298

64,170

3,688.576

258,351

310,998

102.321

83.174

s 507.328

302.194

296.182

247.809
174.902

1 1.023.077

f 74.945

74.945

5 282,889

23.043

f 305.712

f 287.894

i 287,894

69.468

8,929

31,000

797.982

4.244.927

342.401

22.308

2.598.280

2 841

S  7.BI5.9I4

t  8 870

S  8.670

i  9.803.540

9  529.191

9  240.427

Sot NoMa to Seltodula ol Eiporxllturai ol Fodaral AwarPi

31



OocuSign Envelope ID: 178C88FB-85C3-40CD-8209-F655E526A3EF

SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31. 2020

NOTE 1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Southwestern Community Services, Inc.
under programs of the federal government for the year ended May 31, 2020. The
information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of Southwestern Community Services, Inc., it is not intended to
and does not present the financial position, changes in net assets, or cash flows
of the Organization.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

NOTE 3 INDIRECT COST RATE

Southwestern Community Services, Inc. has elected not to use the ten percent
de minimis indirect cost rate allowed under the Uniform Guidance.

NOTE 4 FOOD DONATION

•Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

NOTE 5 SUBRECIPIENTS

Southwestern Community Services, Inc. had no subrecipients for the year ended
May 31, 2020.
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STRATHAM

SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Southwestern Community Services, Inc.
Keene, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Southwestern Community Services, Inc. (a New Hampshire nonprofit
corporation) and related companies, which comprise the consolidated statement of financial
position as of May 31, 2020, and the related consolidated statements of activities, cash flows,
and functional expenses for the year then ended, and the related consolidated notes to the
financial statements, and have issued our report thereon dated October 5, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered
Southwestern Community Services, Inc.'s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Southwestern Community Services,
Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of
Southwestern Community Services, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's consolidated financial statements will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
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Our consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Southwestern Community Services,
Inc.'s consolidated financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
consolidated financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
Organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

^tcmL TTLchcrn/itil 4^ ^crhujvU- P/ur^^t4^o7LCLl
October 5, 2020
Wolfeboro, New Hampshire
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Southwestern Community Services, Inc.
Keene, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Southwestern Community Services, Inc.'s (a New Hampshire nonprofit
corporation) compliance with the types of compliance requirements described in the 0MB
Compliance Supplement that could have a direct and material effect on each of Southwestern
Community Services, Inc.'s major federal programs for the year ended May 31, 2020.
Southwestern Community Services, Inc.'s major federal programs are identified in the summary of
auditors' results section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the federal statutes, regulations, and the terms
and conditions of its federal awards applicable to its federal programs.

Auditors' Responsibilitv

Our responsibility is to express an opinion on compliance for each of Southwestern Community
Services, Inc.'s major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about
Southwestern Community Services, Inc.'s compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Southwestern Community Services, Inc.'s compliance.
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Opinion on Each Major Federal Program

In our opinion, Southwestern Community Services, Inc. complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended May 31, 2020.

Report on Internal Control Over Compliance
Management of Southwestern Community Services, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered
Southwestern Community Services, Inc.'s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of Internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of Southwestern Community Services, Inc.'s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that were not identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

(^tcrnt TYlchtxiuu/l 4^

October 5, 2020
Wolfeboro, New Hampshire
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31. 2020

SUMMARY OF AUDITORS' RESULTS

1. The auditors' report expresses an unmodified opinion on whether the consolidated financial
statements of Southwestern Community Services, Inc. and related companies were
prepared in accordance with GAAP.

2. No significant deficiencies disclosed during the audit of the consolidated financial
statements are reported in the Independent Auditors' Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards. No material
weaknesses are reported.

3. No instances of noncompliance material to the consolidated financial statements of
Southwestern Community Services, Inc. and related companies, which would be required
to be reported in accordance with Government Auditing Standards were disclosed during
the audit.

4. No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors' Report on Compliance for Each Major Program and
on Internal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported.

5. The auditors' report on compliance for the major federal award programs for Southwestern
Community Services, Inc. expresses an unmodified opinion on all major federal programs.

6. There were no audit findings that are required to be reported in accordance with 2 CFR
section 200.516(a).

7. The programs tested as major programs,were: U.S. Department of Health and Human
Services: Low-Income Home Energy Assistance, 93.568, and U.S. Department of Energy;
Weatherization Assistance for Low Income Individuals, 81.042. NON-FEDERAL: New
Hampshire Public Utilities Company, Home Energy Assistance and Electrical Assistance
Program.

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Southwestern Community Services, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED MAY 31. 2020

There were no findings or questioned costs that were required to be reported In the Schedule
of Findings and Questioned Costs for the year ended May 31, 2019.

38



DocuSign Envelope ID; 178C88FB-85C3-40CD-8209-F655E526A3EF

1  Southwestern Community Services, Inc. Board of Directors • Composition - 2020-|

CHESHIRE COUNTY SULLIVAN COUNTY

CONSTITUENT

SECTOR

Anne Beattie

Newport Service Organization

Mary Lou Huffling
Fall Mountain Emergency Food Shelf

Alstead Friendly Meals

Brianna Trombi

Head Start Policy Council
Parent Representative

open

PRIVATE

SECTOR

open David Edklns

Town of Walpole

Kevin Watterson, chair
Clarke Companies (retired)

Kerry Belknap Morris, M.Ed.
Early Childhood Education

River Valley Community College

PUBLIC

SECTOR

Jay Kahn

State Senator, District 10

Derek Ferland

Sullivan County Manager

Beth Fox

Assistant City Manager/
Human Resources Director

City of Keene

open
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CRAIG A. HENDERSON

SUMMARY OF QUALIFICATIONS
P

EDUCATION

rofiaent b; Word, EictI, PowerPoint, loternct, Outlook, Photoshop,
Ability to prioritize in a fest paced environment and to iearn new tasks quickly and effectively
Dedicated, reliable and responsible
ErtM.ive background in Social SorvlcM, Property Management, Finance, and Customer Service

with a specialization in counseilng Mav 1000
Basinesj Management
Keent State College
Keene, NH 03435

EMPLOYMENT HISTORY

Hcaderaon & Bosley Property Management 8/02-Prcsent
President ^

Keene, NH

•  Adhering to NH State housing laws and government housing programs
•  Advet^mg and marketing of vacant apartments. Creating leases. Performing credit checks

Property inspections and maintenance- including basic carpentiy, landscaping etc.
•  Kesearch and management of investment opportunities

Southwestern Community Services m/mo.-, *
Director of Housing Stabilizatiou Services IwOv-Pmcnt

implements systems (o provide efficient operation of all Housing Stabilization

•  » —

^  hinngof new employees and oversees the orientation and training of all assigned
Maintain compliance with State/GovernmcnfAgency protocols, procedures, and reporting.

Southwestern Community Services
•' lO/07-Present

Assistant Director of Housing Stabilization Services Keene NH
Monitor quality of services, operation of assigned programs, facilities, and staff

• Maintam compliance with State/Government/Agency prutocois, procedure.s, and reporting.

Southwestern Community Services ,n/o-7Long Term Transitional Honslng Program Administrator K«ne, NH

'  County with budgeting and referrals to
r^in? service.. Advocating on behalf of clients to create new networks and improve cun entHationships. providmg counsel through tough transitions, aa well as, creating and maintaining an

P  ̂ Training' Consurr SCounseling, Psychological Therapy, Parenting Classes, and First Time Homebuyers programs.
•  Basic maintenance of shelter properties and inventory control

•  data Md create statistical reports based on information collectod to assist inbudget allocations for Soudiwestern Community Sei"vices
Coldweil Bankcr/Tattersail
Real Estate Sales Associate ' 1/02-3/04

Keene, NH

• Assisting buyers and sellers of real estate through customer/client mteraction
Informing clicntfi/customera of federal and slate regulations, financing options, and negotiating

•  CreaUng marketing plans a..d researching pricing through competitive market analysis

(!)
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Vision Appraisal letnnoiogy a/uz-z/oj
Data Collector Keene.NH

• Assured accurate aru^consisteni real-estate assessmerits with the ei^^asis in field work
•  Position required strong attention to detail with the emphasis in property measurement and

a^raisal as well as requiring strong customer skill by acting as a liaison between town assessor
office and the property owner

Monadnef e/oo
/-. X o . ^ 8/99-8/01Customer Service Supervisor Keene NH

•  Responsibilities include maintaining all major accounts and new account data; managing projects
and delegating respoDSibilities, A/R and A/P reconciUation, Collections of delinquent accounts.

•  Financial Analysis and Trend Monitoring, Billing Systems Analyst
• Direct mediation and resolution of customer service issues.

AWARDS RECEIVED
•  Delta Mu Delia: Nattonnl Bwinees Honor Society
•  Del Chi: Nationel Pnycbology Honor Society.

CONTINUING EDUCATION AND CERTIFICATIONS

04/18/2007 Certified Occupancy Specialist - National Center for Housing Management
09/23/2,008 Socccssful completion of "Landlord and Tenant Law" seminar - Lorman Educational Services
02/23/2016 HUD Certified Housing Quality Standards Inspector
01/23/2016 Completed 8.5 boars of Nonviolent Crisis Intervention training
04/26/2013 Certincntloii in Pair Housing Law - Granite State Managers Association
08/10/2016 Blood Borne Pathogen Training

08/24/2016 6. hours of comprehensive low income housing tax credit training - Johnson ConsuKIng Sen-ices, Inc

(D
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Sharon LaCount McKane

QUALinCATION HIGHLIGHTS

> 30+ years' experience in Social Ser\Hces, Human Services, and Administration
> 10+ years supervising staff, and volunteers
> Skilled at customer relations and interactions with large staff in diverse programs

WORK HISTORY

Southwestern Community Services, Keene, NH 2016 - Present
Administrative and Housing Stabilization Manager

■ Supervise HSS Program Staff and Facilities, including approving timecards and PTO
■ Review, build and maintain budgets for specific funding sources
■ Administer and report EHP for the State of NH
■ Manage HSS-G APS Program
■ Responsible for the annual evaluations of HSS Staff
■ Coding and approval of HSS Program bills
■ Assistance with all hiring, HR and onboarding of new program staff

Southwestern Community Services, Keene, NH 2007 - 2015
Receptionis^Administrative Office Manager/Housing Stabilization Support

■ Created Diversion Assessment Tool database and input of completed fornrs
■ Responsible for CSFP distribution, inventory, reports, mailings, organization and
communication with volunteers and sites

■ Supervised volunteers and seasonal stciff
• Assisted Program Directors with completion and mailing of grants
■ Supported all HSS staff as requested by the Director

Southwestern Community Services. Keene, NH 1986 - 2006
Receptionist/MIS Suppor^Web Design

■ Operated telephone switchboard to answer, screen, or forward calls, providing
information, taking messages, or scheduling appointments

■ Greeted persons entering establishment, determined nature and purpose of visit, and
directed or escorted them to specific destinations, resolving complaints as necessary

■ Handled agency postage and fax machines and billing to all programs
■ Responsible for maintaining and designing agency web site, and staff ID badges
■ Provided computer software and hardware support to all staff

EDUCATION

Keene High School, Keene, NH
Diploma
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Lori A. Hathawav

Education

Keene State College BA in English May 2009 Keene, New Hampshire

Employment History

2011-Present SOS Data Specialist/Admin Assistant Keene, New Hampshire

<* Maintenance of daily Data Entry for several sub-programs
*1* Compiling and aiialyzing Data Reports as requested
❖ Administration of Housing Security Guarantee Loan Program
"l* Co-facilitation of Educational Workshops
❖ Presentation of Train-the-Trainer Sessions at annual conference

2009-2011 SCS Administrative Assistant Keene, New Hampshire

**• Research required to determine program eligibility
Creation and maintenance of client files

❖ Scheduling of client audits
Various administrative and support tasks

2000-2008 PEP-Direet Donor Service Representative Wilton, New Hampshire

Fulfillment of special donor requests for non-profit organization
<* Telephone interaction with donors
❖ Maintenance of donor records

❖ Generation of letters addressing donor issues and complaints

1996-1998 Claire's Assistant Manager Nashua, New Hampshire

<• Supervised staff
❖ Responsible for opening and closing store

Responsible for balancing registers and bank deposits
Assisted customers with merchandise selection and purchases

Affiliation and Volunteer Experience

2019-Pres. Beaver Brook Lodge #36 Member I.O.O.F.

2009-Pres. MUW Pacesetter Committee Member SCS

Kappa Delta Phi NAS, Kappa Gamma Member Keene State College
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Billy-Jo Kundel

QUALIFICATION HIGHLIGHTS

> Human and Social Services

■  Kept records, and prepared reports for agency concerning visits with clients
■  Provided information and referred individuals to public or private agencies or

community services for assistance
•  Visited individuals in homes, and attended group meetings to provide information on

agency services, requirements, or procedures
•  Interviewed individuals and family members to compile information on social,

educational, criminal, institutional, or drug history
•  Submitted reports and reviewed problems with supervisor
■ Work with partner agencies within the community to seek services for clients and to help

other agencies
> Customer Service Experience

■  Extensive experience working with customers in many different atmospheres
■  Conferred with customers via telephone or in person to provide information about

products and services, take and enter orders, cancel accounts, or obtain details of
complaints

■  Completed contract forms, prepared change of address records, and issued service
discontinuance orders, using computers

•  Resolved customer service or billing complaints by performing activities such as
exchanging merchandise, refunding money, or adjusting bills

> Administrative Skills

■  Data Entry, case notes, input of treatment plans, quarterly reviews,
■  Familiar with Microsoft Excel, Word, Power Point, Google Docs, Canva, Constant

Contact, Planning Center, Electronic Medical Records, Lavender and Wyatt, SPSS, and
internet and email systems. Familiar with Mac and PC systems.

■  Use of multi- line phone system, and office equipment such as photo copier, scanner,
filing systems

WORK HISTORY

scs Keene, NH Emergency Housing Coordinator October 2020-present
Monadnock Covenant Church Keene, NH Administrative Assistant 2017-2020

C& S Wholesale Brattleboro, VT. Account Specialist 2016-2017

The Mountain Corp. Keene, NH Snlcs Rep. 2015-2016

MFS Keeiie, NH Case -Manager 2011-2014

EDUCATION

Keene State College Keene, NH 2003
Bachelor of Arts Sociology
Thayer High School Winchester, NH 1999
Hs Diploma
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Sherry Hallock
Emergency Housing Coordinator - South Western Community Services

Work Experience
Emergency Housing Coordinator
Southwestern Community Services - Claremoni, NH

August 2019 to Present.

1 manage the Claremont homeless shelters, making sure that all supplies are ordered and stocked in all units, as well as working
to keep shelter running safely and efficiently by follovying all health and safety codes. I work with all residents encouraging all
rules and regulation to be followed as well as cleanliness.
Daily walk throughs In all shelters looking for health and safety risks., meeting with contractors as needed and following all bed
bug protocols while using bed bug prevention & cleanings.
My other duties include, but not limited to case management with residents focused on meeting their goal plans by working
toward securing housing, employment, filing for SSI & SSDI, doing follow ups and walking clients through the process while
assessing Individual barriers and focusing on independent living skills, Conflict resolution, building teamwork, while modeling
anxiety and anger management to promote success.
I work with community partners doing referrais meetings while focusing on wrap around services with the emphasis on meeting

our client's needs.

i continue to do training hours monthly and work closely within our team to bridge the gap with our outreach clients & calls as

well as outreach referrais while completing all necessary paperwork for the shelter which include but not limited to, case
management, intake/exit logs, bed logs, HMIS, files and Town applications for sponsorship.

Team meetings within the Housing stabilization program strengthen our teams' efforts to have continued communication while
following our tree line of Information that continues to change with state regulations and challenge our ability to be flexible
while always relying on our team members, to meet mission for success.

Respite Care Provider/Therapeutic Goal work
Self Employed - Croydon, NH

August 2014 to Present.

Respite provider for client with Autism and behavior out bursts
Emphasis on building coping skills as well as.conflict resolution. Working with client by using picture

books that we made together oh emotions and reactions, modeling appropriate behaviors and
supporting.client with anxiety management as well as mindful relaxation techniques, working with

client on except-able social behaviors and eating healthy.
Skills used.

positive reinforcement techniques, CBT restructuring. Redirection techniques, role modeling,
therapeutic relationship building

Residential Specialist/Case Manager • west Central Behavioral Health
West Central Behavioral Health - Newport, NH

August 2016 to September 2019

My duties include but not limited to writing daily Clinical notes, psychotherapy notes as well as

substance abuse, phq9, and at-risk assessments

I assess and support clients with ADLS, Interpersonal functioning, social skill building, conflict resolution
as well as medication management for symptom control.
My position requires Assessing and handling medical emergencies in a calm professional manner to support client's

needs while also Co-ordinating medical supports by taking clients to doctor appointments while working with the medical
team to provide my clients with personalized care.

My duties also include client case management, as a Day Program Specialist on the clinician team, I created

and Implemented activities with emphasis on teaching specialized skills to help client process repetitive

(D
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information as a way of CBT&DBT restructuring.
I attended team meetings, as well as working within a team to provide excellent Individualized care.
Familiar with Mind link and echo as well as Microsoft office/Word. Administrative Duties include

Customer service, coordinating appointments, filling med orders while keeping records up to
date. Experienced with all office equipment including fax, copier, computer and phone. My phone
manner and customer service manner are strong and accommodating.

Accomplishments
Gained the trust and respect of management proving to be a reliable part of their team Implementing
ideas as well taking on more responsibilities.

I have received waivers from the state of New Hampshire for associates degree as well as Case
Manager and Day Program Specialist working on our clinician's team specializing in therapeutic
treatment.

I co-coordinate Day program services as well as teach groups of ten or more residents, emphasizing on
life skills needed to assist in their goals as well as dally living. I specialize In coping skill, social skill and
conflict resolution, building skills, teaching with games, handouts, discussions and activities as well as
role play. My duties as case manager vary depending on house managers needs but 1 am familiar with
assessments as well as client care coordination.

Direct Service Provider

independent Service Network - Claremont, NH
May 2014 to November 2016

Responsibilities
I help create an activity schedule then implement It on dally basis. Work on Individuals' goals, Assist
and monitor clients at jobs or volunteer work as needed. Assist with positive behavior supports by role
Modeling and redirection. I work one on one as well as with groups intergrading within the community.
Teaching and modeling social skills as well as coping skills and conflict resolution.
Dally notes to track progress and areas of needed supports. ABC sheets and Incident reports tracking.
I attend quarterly meetings.
Reviewing Individualized goals and program planning while giving assessments and recommendations
to the team.

Accornplishments
I have gained the trust of consumers' guardians, parents, and management with positive results.
I have developed and taught a social skills class to a group of 12 clients working on basic independent.
Living skills including hygiene, personal safety, conflict resolution, problem solving, coping skills and
More. Teachings with art, handouts puzzles and team games where clients have shown some success.
I have also Implemented a cooking class, sign language class and music/yoga with much success.
Skills Used

Positive behavior management techniques, positive reinforcement techniques, patience, awareness of
Triggers, team building, role modeling, good organization and planning with a professional attitude at
All times. Communication skills with case managers, team and providers. Certificates in training.

Respite Provider/ therapeutic goal work
Self Employed - Weathersfleld Bow, VT
May 2014 to August 2016
Emphasis on teaching /developing social and coping skills as well as personal boundaries, supporting
client with identifying symptoms and skills needed to become independent while practicing good
safety boundaries.
supported client with ADLs, emphasizing on cooking, laundry, hygiene and community, integration as
well as Interpersonal skill building.
Accomplishments
I have gained the trust of clients and provider. Making progress on safety plan as well as social
boundaries and coping skills

Skills Used

Communication, patience, redirection, supervision, motivational goal work on ADLs and
Interpersonal, functioning. Emphasis on safety skill building, personal boundaries and effective
communication within the community

Respite Care Provider/ In home care coordinator
Self Employed - Weathersfleld Bow, VT
March 2015 to January 2016

Responsibilities
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In home respite care, supporting client with personal and medical needs for rehabilitation.
Meal preparation, and daily medications. Keep all paperwork up to date communicate with her and
Provider for her needs. Practice safety and supervision.

Accomplishments

i have gained the trust of client and provider all documentation up to date with all ADLs and medical.
Needs are met.

Skills Used

Positive redirection and prompting as well as supervision, supports with All ADLs, Medications and
Personal needs. I assisted with doctor appointments and rehabilitation goals emphasis on moving back
Into independent living.

Therapeutic Foster Parent
Caseys' Family Services
October 2011 to Oaober 2014

Responsibilities

Teaching and modeling safe personal boundaries and personal space while in community and around
people to help client prevent being Victimized.
Strong supervision at all times. Work closely with school team, DCF and doctors to develop and
implement all safety procedures and academic needs, needed to assist in everyday life. Receiving
DBT and CBT training for myself as a way to better support client with therapeutic treatment, with
exercises and activities to help with mindfulness. Interpersonal effectiveness, emotional
Regulation and distress tolerance.
Accomplishments

i was able to gain trust of my team while teaching effective safety skill building. Interpersonal
Functioning, trust and social skills. My client went from 3rd grade level at school to 10th grade.
I helped Her fine her voice and build confidence while learning safety and boundaries as well
independent living Skills

Skills Used

Strong supervision, constant consistency, patience, caring attitude, understanding, strong
Boundaries, positive reinforcement and positive behavior management, advocating for needs, team
Building, Family supports, training's around trauma and brain development, safety building, social skill
Building as well as interpersonal effectiveness, organization and communication

SLP

HCRS - Springfield, VT
April 2013 to April 2014

Shared Living Provider in residential home for one to two clients 3 days weekly.
I supported clients with ADLs as well as interpersonal functioning. Emphasis on independent living
skills ,soclal boundaries, anxiety/anger management as well as coping skills.Modeling appropriate
behavior for better results and as a way of helping clients process malformation to build on skills,
consistency In skill building while holding client accountable for behaviors with natural consequences
i was able to accomplish gaining the trust and respect of my client as well as help him build the skills
needed to move into a more home providing situation.

Education

Bachelor's in human services

NH State waver - Concord, NH

August 2016 to April 2018

Skills

Case manager (5 years), Microsoft Excel (2 years), Mental Health (8 years). Documentation (8 years),
Microsoft Office (2 years). Management (6 years). Organizational Skills (7 years), Receptionist (5
years), problem solving. Therapy, Case Management

Additional Information

I am familiar in many avenues of human services and mental health,working in this field for many
years. My case management skills are excellent, always working with clients,families and agencies to
provide the best Individualized care. I am creative with strong interpersonal skills as well as excellent
boundaries. I have recieved three Newhampshire State Waivers from the Division of Behavior /Mental
health waving my associates Degree, and batchelers degree in order to work as Case manager as well
as a theraputic clinician.because of my continued work and experience.
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Contractor Name: Southwestern Community Services, Inc.

Key Personnel TSGIA)

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Craig Henderson Director of Housing
Stabilization Services

$51,043 100% $51,043

Sharon LaCount

McKane

HSS Administrative and •

Stabilization Manager
$42,640 25% $10,660

Lori Hathaway HSS Data Specialist &
Administrative Assistant

$31,720 98% $31,086

Billy-Jo Kundel Emergency Housing
Coordinator

$31,200 100% $31,200

Sherry Hallock Emergency Housing
Coordinator

$32,240 100% $32,240



DocuSign Envelope ID: 526C7680-C9C6-4187-A70E-BOCFC31CEE7F

State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Front Door Agency, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$557,157

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

"  2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would othenvise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum Include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

—OS
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. . Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.ora/sites/default/files/reference/NH-HMIS-PnP-l 12018.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

-DS

The Front Door Agency, Inc. Amendment #2 Contractor Initials:.
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. htto://www.qencourt.state.nh.us/rules/state aoencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Departrnent.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for ail reimbursement requests.

—OS

Mi
The Front Door Agency, Inc. Amendment #2 Contractor Initials:.
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/21/2021

Date

OoeuSlgn«d bjr:

Santamei io

Title: Di rector

3/19/2021

Date

The Front Door Agency, Inc.

^DocuSlgn«d by;

Aun|$c

Title:

The Front Door Agency. Inc.,

RFA-2020-DEHS-01 ■STATE-21-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

Doeu5l^r»«<J by:

4/1/2021

Date pinos
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Front Door Agency, Inc., Amendment #2

RFA-2020-DEHS-01 .STATE-21-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Sccrciar>' of Slate of the Slate of New Hampshire, do hereby certify ihat THE FRONT DOOR AGENCY,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on Februar>' 06, 1987. 1 further

certify that all fees and documents required by the Sccretar>' of Stale's office have been received and is in good standing as far as

this ofilce is concerned.

Business ID: 108359

Certificate Number: 0005051172

u.

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be alTi.sed

the Seal of the Stale ofNcw Hampshire,

this 4th day of December A.D. 2020.

William M. Gardner

Secrelarj' of Slate



4/5/2021 QuickStart

Filing History

Business Name

The Front Door Agency, Inc.

Business ID

108359

Back to Home (/online)

Filing# Filing Date Effective Date Filing Type Annual Report Year

0005051171 12/04/2020 12/04/2020 Nonprofit Report 2020

0004774239 01/16/2020 01/16/2020 Annual Report Reminder N/A
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0000670666 01/12/1995 01/12/1995 Annual Report 1995
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0000670664 04/22/1988 04/22/1988 Amendment N/A
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CERTIFICATE OF AUTHORITY

Erin Almeda hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of The Front Door Aoencv. Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duty called and
held on March 10. 2021. at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Marvse WIrbal. CEOfmav list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of The Front Door Agency. Inc. to enter Into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts witti the State of Nevi/ Hampshire, all such
limitations are expressly stated herein.

Dated: March 10. 2021

Signature of Elected Officer
Name: Erin Almeda

Title: Secretary. Board of Directors

Rev. 03/24/20
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OD/YYYY)

12/14/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADOrTIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Eaton & Berube Insurance Agency, Inc.
11 Concord Street
Nashua NH 03061

NAME^^^ Cathy Beaureoard
[a/c'no F.IV 603-689-7229 wc. Noi: 603-886-4230
^DREss; cbeaureQard®eatonberube.com

INSURER(S) AFFORDING coverage NAICS

INSURER A The Hanover Insurance ComDanies 22292

INSURED NASPA1

The Front Door Agency Inc
7 Concord Street
Nashua NH 03064

INSURER B AmTrust North America. Inc. 42376

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 2011624950 REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[ADSUr
JUSO.

?D5R
TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MMrt)D/YYYYI

POLICY EXP
(MM/DD/YYYY^ LIMITS

INSR
LTR

COMMERCIAL GENERAL UABIUTY

CLAIMS-MADE OCCUR

2BV9151600 S/S/2020 5/5/2021 EACH OCCURRENCE

DAMAGE TO'RENTEO
PREMISES fEfl occurrence)

MED EXP (Any onq perton)

PERSONAL & ADV INJURY

GEWL AGGREGATE LIMIT APPLIES PER;

POLICY I I Sect I I LOC
OTHER:

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

S 1.000.000

S 100.000

S 10.000

$1,000,000

$2,000,000

$1,000,000

AUTOMOBILE LIABILITY

ANY AUTO

ZBV9151600 5/5/2020 5/5/2021
COMBINED SINGLE LIMIT
lEa accidenll $1,000,000

BODILY INJURY (Par parson)

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per acddani)

PROPERTY DAMAGE
(Per acddenU

UMBRELLA LLA8

EXCESS LIAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

DEO RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANYPROPRJETOR/PARTNER/EXECUTIVE
OFFICERIMEM8EREXCLUOEO?
(Marxlatory In NH)
If yas. describe under
DESCRIPTION OF OPERATIONS below

TWC3871469 5/5/2020 5/5/2021
PER
STATUTE

OTHT
ER

H N/A
E.L. EACH ACCIDENT $100,000

E.L. DISEASE - EA EMPLOYEE $ 100.000

E.L- DISEASE - POLICY LIMIT $ 500.000

Managamant Liab
Claims Made

LHV9132930 5/5/2020 5/5/2021 D&O

EPL
Fiduciary

$1,000,000
$1,000,000
$1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Addlllonal Ramarfci Schadula. may be atuched If mor

Workers Compensation Information: No excluded officers: Coverage for NH.
Retentions on Management Liability: O&O S2.500; EPL $5,000; Fiduciary $500.

squired)

CERTIFICATE HOLDER CANCELLATION

DHHS. State ofNH
129 Pleasant Street
Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WFTH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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FRONT DOOR
Your Path to Self-Sufficiency

MISSION STATEMEIVT:

To offer support, foster education and provide services to assist individuals and
families transition from crisis to self-sufficiency.

CORE VALtES:

•  Belief in dignity, respect and compassion for all people
•  Belief through education, every person can grow and succeed.

Dignity • Respect ■ Compassion • Education ■ Integrity

AtDACIOUS GOAL

The Front Door Agency strives to achieve a fully-funded comprehensive program,
assisting individuals and families in crisis to become stabilized, transformed and
ultimately empowered to flourish and achieve self-sufficiency.
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FRONT DOOR
Your Path to Self-Sufficiency

THE FRONT DOOR AGENCY, INC.

Financial Statements

For the Year Ended June 30, 2020

(With Independent Auditors' Report Thereon)
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Melanson

INDEPENDENT AUDITORS' REPORT

To the Board of Directors

The Front Door Agency, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of The Front Door Agency, Inc., which
comprise the statement of financial position as of June 30, 2020, and the related statements of

activities, functional expenses, and cash flows for the year then ended, and the related notes to

the financial statements.

Managements Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial

statements in accordance with accounting principles generally accepted in the United States of

America; this includes the design, implementation, and maintenance~df internal.control relevant

to the preparation and fair presentation of financial'sf^^ments'TharTre free^Trom material
misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility Is to express an opinion oh these financial statements based on our audit. We
conducted our audit in accordance withyauditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material

misstatement. / /

I  I
An audit involves performing procedures to obtain audit evidence about the amounts and

disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment|of the risks of material misstatement of the financial
statements, whether due to fr^aud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the

financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose^of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we. express no such opinion. An audit also includes

Nashua, New Hampshire

Manchester, New Hampshire

Andover, Massachusetts

Greenfield, Massachusetts

Ellsworth. Maine 800^282~2440 I melansoncpas.com
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Melanson

evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Front Door Agency, Inc. as of June 30, 2020, and the changes in its
net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited The Front Door Agency, Inc.'s fiscal year 2019 financial statements,
and we expressed an unmodified audit opinion on those audited financial statements in our report
dated November 7, 2019. In our opinion, the summanzed'Cdmparative-ihformation presented
herein as of and for the year ended June 30, 2019,is'consisterit, in all material respects, with the
audited financial statements from which it has'bee^de'fived.

Manchester, New Hampshire

November 18, 2020

800.282.2440 melansoncpas.com
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THE FRONT DOOR AGENCY, INC.

Statement of Financial Position

June 30, 2020

(with comparative totals as of June 30, 2019)

2020

The accompanying notes are an integral part of these financial statements.

3

Without Donor With Donor 2020 2019

Restrictions Restrictions Total Total

ASSETS

Current Assets:

Cash and cash equivalents $ 771,648 S 145,815 S 917,463 S  707,795
Accounts receivable, net 80,949 - 80,949 41,925

Contributions receivable, net 23,133 82,135 105,268 93,107

Other current assets 1.469 1,469 547

Total Current Assets 877,199 227,950 1,105,149 843,374

Noncurrent Assets:

Investments 632,881 688,941 1,321,822 1,210,255

Revolving loan and security receivables, net 189,059 - 189,059 151,063

Noncurrent portion of contributions receivable - 36,350 36,350 -

Property and equipment, net 1,288,891 - 1,288,891 1,290,744
Total Noncurrent Assets 2,110,831 725,291 2,836,122 2,652,062

TOTAL ASSETS $ 2,988,030 S 953,241 S 3,941,271 S 3,495,436

LIABILITIES AND NET ASSETS

Current Liabilities:

Current portion of long-term debt S 8,923 $ - $ 8,923 S  9,205
Accounts payable 27,230 27,230 22,453

Accrued payroll and related liabilities 6,388 - 6,388 4,016

Other liabilities 12,134 - 12,134 15,496

Total Current Liabilities 54,675 - 54,675 51,170

Noncurrent Liabilities:

Long-term debt, net of current portion 736,495 736,495 798,128

Revolving loan and security payables 218,090 • 218,090 182,327

Security deposits 13,050 - 13,050 10,269

Total Noncurrent Liabilities 967,635 - 967,635 990,724

Total Liabilities 1,022,310
- 1,022,310 1,041,894

Net Assets:

Without donor restrictions:

Undesignated 1,549,602 . 1,549,602 992,478

Board designated 416,118 - 416,118 469,051

With donor restrictions:

Purpose restrictions - 135,057 135,057 141,974

Time restrictions
- 374,786 374,786 423,141

Perpetual endowment - 443,398 443,398 426,898

Total Net Assets 1,965,720 953,241 2,918,961 2,453,542

TOTAL LIABILITIES AND NET ASSETS S 2,988,030 $ 953,241 S 3,941,271 $ 3,495,436
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THE FRONT DOOR AGENCY, INC.

Statement of Activities

For the Year Ended June 30, 2020

(with comparative totals for the year ended June 30, 2019)

2020

SUPPORT, REVENUE, AND OTHER

Support:

Contributions

Grants

Debt forgiveness

Special events:

Gross special events revenue

Less cost of special events

Net special events revenue

Revenue:

Rental income, net of write-offs

Other:

Investment income

Other revenue

Net Assets Released From Restriction

Total Support, Revenues, and Other

EXPENSES

Program Services:

Transformational housing

Housing stability

Other programs

Total Program Services

Supporting Services:

Management and general

Fundraising and development

Total Supporting Services

Total Expenses

CHANGE IN NET ASSETS

Without Donor

Restrictions

S  170,065

749,644

53,984

455,712

(23,867)

431,845

137,034

103,862

8,967

142,370

1,797,771

587,909

337,831

42,480

968,220

120,370

204,990

325,360

1,293,580

504,191

With Donor

Restrictions

$  103,598

2020

Total

(142,370)

(38,772)

NET ASSETS, BEGINNING OF YEAR, AS RESTATED 1,461,529

NET ASSETS, NED OF YEAR S 1,965,720

(38,772)

992,013

S  953,241

S  273,663

749,644

53,984

455,712

(23,867)

431,845

137,034

103,862

8,967

1,758,999

587,909

337,831

42,480

968,220

120,370

204,990

325,360

1,293,580

465,419

2,453,542

S  2,918,961

2019

Total

S  448,387

369,610

53,984

400,247

(29,268)

370,979

144,385

46,869

6,154

1,440,368

555,260

251,914

47,988

855,162

111,791

154,563

266,354

1,121,516

318,852

2,134,690

$  2,453,542

The accompanying notes are an integral part of these financial statements.

4
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THE FRONT DOOR AGENCY, INC.

Statement of Functional Expenses

For the Year Ended June 30, 2020

(with comparative totals for the year ended June 30, 2019)

2020

Program Services Supportive Services

Transformational

Housing

Housing

Stability

Other

Prt^rams Total

Management

and General

Fundratsing and
Development

2020

Total

2019

Total

Personnel expense:

Salaries and wages $  260,749 $ 112,598 S  19,576 $ 392,923 $  59,205 S  141,300 S 593,428 S  507,969

Employee benefits 27,896 12,999 2,328 43,223 11,397 22,511 77,131 56,520

Payroll taxes 19,813 8,509 1,476 29,798 4,458 10,351 44,607 38,759

Direct assistance:

Holiday/Santa Fund program
- • 13,420 13,420 • - 13,420 11,913

Rental assistarKe 11,200 109,102 - 120,302 - • 120,302 91,069

Utility assistance - 9,361 - 9,361 - • 9,361 8,429

Security deposit assistance 2,966 2,595 • 5,561 - • 5,561 8,096

Therapy • child contracted 39,681 • • 39,681 - - 39,681 30,011

Other 11,820 1,195 • 13,015 - - 13,015 9,022

Fees for services:

Accounting
- • • • 8,075 - 8,075 9,125

Other 3,578 3,143 • 6,721 8,820 11,119 26,660 15,444

Advertising and promotion 374 306 21 701 778 6,177 7,656 5,578

Depreciation 62,897 15,865 • 78,762 1,010 - 79,772 75,874

Information technology 2,922 3,358 • 6,280 2,023 5,113 13,416 10,746

Insurance 12,606 3,106 - 15,712 3,104 • 18,816 18,188

Interest 33,308 12,118 - 45,426 - • 45,426 48,676

Licenses and fees • • • - - 10,189 10,189 13,128

Miscellaneous 234 116 • 350 581 5,384 6,315 6,968

Occupancy 84,132 38,497 974 123,603 13,784 8,779 146,166 144,592

Office expenses 3,815 2,667 552 7,034 5,450 5,418 17,902 20,439

Scholarships
- • 3,500 3,500 - - 3,500 -

Telephone and communication 9,918 2,296 633 12,847 1,685 2,516 17,048 16,738

Venues - - . . . - - 3,500

Total expenses by function

Less expenses included on the Statement of Activities:

Cost of special events

587,909 337,831 42,480 968,220 120,370 228,857

(23,867)

1,317,447

(23,867)

1,150,784

(29,268)

Total reported on the Statement of Activities 587,909 S 337,831 S 42.480 S 968.220 $ 120.370 S 204,990 S 1,293,580 $ 1,121,516

The accompanying notes are an integral part of these financial statements.
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THE FRONT DOOR AGENCY, INC.

Statement of Cash Flows

For the Year Ended June 30, 2020

{with comparative totals for the year ended June 30, 2019)

Interest paid

2020 2019

Cash Flows From Operating Activities:

Change in net assets $  465,419 $  318,852

Adjustments to reconcile change In net assets to

net cash from operating activities:

Depreciation 79,772 75,874

Bad debt expense 5,428 13,625

Debt forgiveness (53,984) (53,984)

Unrealized loss (gain) on investments (59,728) 63,123

Realized gain on investments (1,121) (65,097)

Changes in operating assets and liabilities:

Accounts receivable (44,452) (32,369)

Contributions receivable (48,511) 325,914

Other current assets (922) 1,085

Accounts payable 4,777 608

Accrued payroll and related liabilities 2,372 (662)

Other liabilities (581) (8,068)

Net Cash Provided By Operating Activities 348,469 638,901

Cash Flows Frorh Investing Activities:

Proceeds from sale of investments 502,722 546,354

Purchase of investments (553,440) (1,048,754)

Purchase of fixed assets (77,919) (38,286)

Net Cash Used By Investing Activities (128,637) (540,686)

Cash Flows From Financing Activities:

Principal payments of long-term debt (7,931) (7,520)

Change in revolving loan and security receivables (37,996) (3,600)

Change in revolving loan and security payables 35,763 9,0i9

Net Cash Used By Financing Activities (10,164) (2,101)

Net Change in Cash and Cash Equivalents 209,668 96,114

Cash and Cash Equivalents, Beginning of Year 707,795 611,681

Cash and Cash Equivalents, End of Year $  917,463 $  707,795

Supplemental Disclosures:

$  11,596 $ 12,022

The accompanying notes are an integral part of these financial statements.
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THE FRONT DOOR AGENCY, INC.

Notes to Financial Statements

For the Year Ended June 30, 2020

1. Organization

The Front Door Agency, Inc. (the Agency) is a nonprofit public benefit organization which

was incorporated on February 6, 1987. The Front Door is unequivocally committed to

helping homeless and disadvantaged people in the Greater Nashua community achieve

stability, have the opportunity to transform, and ultimately flourish. Since Its inception,

the Agency has been offering support, fostering education and providing services to assist

individuals and families transition from crisis to self-sufficiency. It believes that dignity,

respect and compassion is deserved for all people and that through education, every

person can grow and succeed.

The Agency's core programs were collaboratively developed to provide a comprehensive

approach that addresses the root causes of homelessness and poverty. These programs

include:

Transformational Housing

Provides long term transitional housing to homeless single mothers and their children.

With a program design of "self-help", mothers must be motivated to create change. The

program is not an emergency shelter, but serves as a comprehensive long-term "next

step" on the road to self-sufficiency as it is the program's primary goal to reduce barriers

to higher education in order to increase every client's employability and income so

mothers are empowered to regain their confidence and achieve independence.

The Transformational Housing Program enables clients to remove personal barriers so

they can successfully access college degree, credentialing, apprenticeship, or job-skills
training programs. The program has had a great success of women graduating with

degrees in areas such as accounting, paralegal, marketing, nursing, and social work.

Others have earned job skills in areas of LNA, welding, CDL driving, and culinary arts.

Housing Stability

Helps all individuals and families currently experiencing homelessness or on the verge of

homelessness by providing prevention and intervention assistance with rent and utilities.

Through its security deposit loan program, it helps families obtain housing with a no-

interest or fee security deposit that Is repaid over a 24-month period eliminating the

barrier to entry. Others who may face a temporary crisis such as an illness or job reduction

or loss of a spouse can receive short-term rental assistance to help them avoid

homelessness as they regain self-sufficiency. The Agency also offers short-term rental

subsidies that gradually reduce over a few months to help families become housing

stable. All families receive extensive case management and budgeting assistance.



DocuSign Envelope ID: 526C7680-C9C6-4187-A70E-BOCFC31CEE7F

Financial Literacy

A series of workshops that is offered twice per year to the general public. Personal credit

reports and budgets are examined and facilitators provide direction and education on

basic banking opportunities, ways to save, and how to reduce costs.

Holiday Santa

Each year the Agency helps nearly 800 children during the holidays with gifts and clothing.

2. Summary of Significant Accounting Policies

Change in Accounting Principle

ASU 2014-09 and ASU 2018-08 Revenue Recognition

The Agency has adopted Accounting Standards Update (ASU) No. 2014-09 - Revenue from
Contracts with Customers (Topic 606), as amended, and ASU No. 2018-08 Not-for-Profit
Entities: Clarifying the Scope and the Accounting Guidance for Contributions Received and
Contributions Made (Topic 605), as management believes these standards improve the
usefulness and understandability of the Agency's financial reporting. ASU 2014-09 and
2018-08 have been implemented in fiscal year 2020, and the presentation in these

financial statements has been adjusted accordingly. Analysis of various provisions of
these standards resulted in no significant changes in the way the Agency recognizes
revenue, and therefore no changes to the previously issued audited financial statements

{presented in these financial statements as comparative financial information) were
required on a retrospective basis. The presentation and disclosures of revenue have been

enhanced in accordance with the new standards.

ASU 2016-01 Equity Investments

In fiscal year 2020, the Agency adopted Financial Accounting Standards Board Accounting
Standards Update (ASU) 2016-01, Financial Instruments - Overall (Subtopic 825-10):
Recognition and Measurement of Financial Assets and Financial Liabilities, which relates

to the accounting for equity investments, financial liabilities under the fair value option,
and the presentation and disclosure requirements for financial instruments.

Comparative Financial Information

The accompanying financial statements include certain prior-year summarized
comparative information in total but not by net asset class. Such information does not

include sufficient detail to constitute a presentation in conformity with accounting
principles generally accepted in the United States of America. Accordingly, such
information should be read in conjunction with the audited financial statements for the

year ended June 30, 2019, from which the summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three months or

less, and which are neither held for nor restricted by donors for long-term purposes, are
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considered to be cash and cash equivalents. Cash and highly liquid financial instruments

invested for long-term purposes, are excluded from this definition.

Accounts Receivable

Accounts receivable consist primarily of amounts for services and programs. The adequacy

of the allowance for doubtful accounts for receivables is reviewed on an ongoing basis by
the Agency's management and adjusted as required through the provision for doubtful
accounts (bad debt expense).

Contributions Receivable

Unconditional contributions that are expected to be collected within one year are

recorded at net realizable value. Unconditional contributions that are expected to be

collected in future years are initially recorded at fair value using present value techniques
incorporating risk-adjusted discount rates designed to reflect the assumptions market

participants would use in pricing the asset. In subsequent years, amortization of the

discounts is included in contribution revenue in the Statement of Activities. The allowance

for uncollectable contributions is based on historical experience, an assessment of

economic conditions, and a review of subsequent collections. Contributions are written

off when deemed uncollectable.

Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of

donation. Thereafter, investments are reported at their fair values in the Statement of

Financial Position. Net investment return/(loss) is reported in the Statement of Activities

and consists of interest and dividend income, realized and unrealized gains and losses,

less external investment expenses. Investments include equity securities of public

companies which are carried at fair value based on quoted market prices.

Property and Equipment

Property and equipment additions over $2,500 are recorded at cost, if purchased, and at
fair value at the date of donation, if donated. Depreciation is computed using the straight-

line method over the estimated useful lives of the assets ranging from 3 to 27 years, or In

the case of capitalized leased assets or leasehold improvements, the lesser of the useful

life of the asset or the lease term. When assets are sold or otherwise disposed of, the cost

and related depreciation is removed, and any resulting gain or loss is included in the

Statement of Activities. Costs of maintenance and repairs that do not improve or extend

the useful lives of the respective assets are expensed.

The carrying values of property and equipment are reviewed for impairment whenever

events or circumstances indicate that the carrying value of an asset may not be

recoverable from the estimated future cash flows expected to result from its use and

eventual disposition. When considered impaired, an impairment loss is recognized to the

extent carrying value exceeds the fair value of the asset. There were no indicators of asset

impairment in fiscal years 2020 or 2019.
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Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence

of donor or grantor imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions

Net assets available for use in general operations and not subject to donor (or certain
grantor) restrictions. The, Board has designated, from net assets without donor
restrictions, net assets for a board-designated endowment, net assets for scholarships,
and for new office property.

Net Assets with Donor Restrictions

Net assets subject to donor- (or certain grantor-) imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage
of time or other events specified by the donor. Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity
while permitting the Agency to expend the income generated by the assets in accordance
with the provisions of additional donor-imposed stipulations or a Board approved spending
policy. Donor-imposed restrictions are released when a restriction expires, that is, when
the stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both.

Revenue and Revenue Recognition

A portion of the Agency's revenue is derived from cost-reimbursable federal and state

contracts and grants, which are conditioned upon certain performance requirements
and/or the incurrence of allowable qualifying expenses. Amounts received are recognized
as revenue when the Agency has incurred expenditures in compliance with specific
contract or grant provisions. Amounts received prior to incurring qualifying expenditures
are reported as refundable advances in the Statement of Financial Position. Special events
revenue is recognized equal to the fair value of direct benefits to donors when the special
event takes place. The contribution element of special event revenue is recognized
immediately, unless there Is a right of return If the special event does not take place. All
goods and services are transferred at a point in time.

Contributions are recognized when received. All contributions are reported as increases
in net assets without donor restrictions unless use of the contributed assets is specifically
restricted by the donor. Amounts received that are restricted by the donor for future
periods or for specific purposes are reported as increases in net assets with donor
restrictions. Unconditional promises with payment due in future years have an implied
restriction to be used in the year of payment is due and, therefore, are reported as net
assets with donor restrictions until the payment is due unless the contribution is clearly
intended to support activities in the current year. Conditional promises, such as matching
grants, are recognized when they become unconditional, that Is, until all the conditions
on which they depend are met.

10
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Donated Services and In-Kind Donations

Volunteers contribute significant amounts of time to program services, administration,
and fundraising and development activities; however, the financial statements do not
reflect the value of these contributed services because they do not meet recognition
criteria prescribed by Generally Accepted Accounting Principles. Generally Accepted
Accounting Principles allow recognition of contributed services only if (a) the services
create or enhance nonfinancial assets and (b) the services would have been purchased if
not provided by contribution, require specialized skills, and are provided by individuals
possessing those skills. Donated professional services are recorded at the respective fair
values of the services received. Contributed goods are recorded at fair value at the date
of donation and as expenses when placed in service or distributed. Donated use of

facilities is reported as a contribution and as an expense at the estimated fair value of
similar space for rent under similar conditions. If the use of the space is promised
unconditionally for a period greater than one year, the amount Is reported as a
contribution and an unconditional promise to give at the date of the gift, and the expense
is reported over the term of use.

Advertising Costs

Advertising costs are expensed as incurred and are reported in the Statement of Activities
and Statement of Functional Expenses.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a
functional basis in the Statement of Activities. The Statement of Functional Expenses
presents the natural classification detail of-expenses by function. Accordingly, certain costs
have been allocated among the programs and supporting services benefited.

Income Taxes

The Agency has been recognized by the Internal Revenue Service (IRS) as exempt from
federal income taxes under Internal Revenue Code (IRC) Section 501(a) as an organization
described in IRC Section S01(c)(3), qualifies for charitable contribution deductions, and has
been determined not to be a private foundation. The Agency is annually required to file a
Return of Organization Exempt from Income Tax (Form 990) with the IRS. In addition, the
Agency Is subject to income tax on net income that is derived from business activities that

are unrelated to its exempt purpose. In fiscal years 2020 and 2019, the Agency was not
subject to unrelated business income tax and did not file an Exempt Organization Business
Income Tax Return (Form 990-T) with the IRS.

Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting
Principles requires estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial

statements, and the reported amounts of revenues and expenses during the reporting period.
Actual results may differ from those estimates, and those differences could be material.

11
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Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash with financial institutions believed

to be creditworthy. At times, amounts on deposit may exceed insured limits or include
uninsured investments in money market mutual funds. To date, no losses have been
experienced in any of these accounts. Credit risk associated with accounts and

contributions receivable is considered to be limited due to high historical collection rates
and because substantial portions of the outstanding amounts are due from Board
members, governmental agencies, and entities supportive of the Agenc/s mission.
Investments are made by diversified investment managers whose performance is
monitored by the Finance Committee. Although the fair values of investments are subject
to fluctuation on a year-to-year basis, the Finance Committee believes that its investment

policies and guidelines are prudent for the long-term welfare of the Agency.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the financial statements. Fair value

Is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal, or most advantageous, market at the measurement date under
current market conditions regardless of whether that price Is directly observable or
estimated using another valuation technique. Inputs used to determine fair value refer
broadly to the assumptions that market participants would use in pricing the asset or
liability, including assumptions about risk. Inputs may be observable or unobservable.
Observable Inputs are Inputs that reflect the assumptions market participants would use in
pricing the asset or liability based on market data obtained from sources independent of
the reporting entity. Unobservable inputs are inputs that reflect the reporting entity's own
assumptions about the assumptions market participants would use in pricing the asset or
liability based on the best information available. A three-tier hierarchy categorizes the
inputs as follows:

•  Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities

that are accessible at the measurement date.

•  Level 2 - Inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly or indirectly. These include quoted prices for
similar assets or liabilities in active markets, quoted prices for identical or similar assets
in markets that are not active, inputs other than quoted prices that are observable for

the asset or liability, and market-corroborated inputs.

•  Level 3 - Unobservable inputs for the asset or liability. In these situations, inputs are
developed using the best information available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset or a liability might be
categorized within different levels of the fair value hierarchy. In those cases, the fair value
measurement is categorized in its entirety in the same level of the fair value hierarchy as
the lowest level input that is significant to the entire measurement. Assessing the

12
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significance of a particular input to entire measurement requires judgment, taking into
account factors specific to the asset or liability. The categorization of an asset within the
hierarchy is based upon the pricing transparency of the asset and does not necessarily
correspond to the assessment of the quality, risk, or liquidity profile of the asset or liability.

New Accounting Standards to be Adopted in the Future

Leases

In February 2016, the Financial Accounting Standards Board (FASB) Issued ASU 2016-02,

Leases. The ASU requires all leases with lease terms more than 12 months to be

capitalized as a right of use asset and lease liability on the balance sheet at the date of

lease commencement. Leases will be classified as either finance leases or operating

leases. This distinction will be relevant for the pattern of expense recognition in the
income statement. This ASU will be effective for the Agency for the year ending June 30,
2023. The Agency is currently in the process of evaluating the impact of adoption of this

ASU on the financial statements.

Credit Losses

In June 2016, the FASB issued ASU 2016-13, Measurement of Credit Losses on Financial

Instruments. The ASU requires a financial asset (including trade receivables) measured at
amortized cost basis to be presented at the net amount expected to be collected. Thus,

the income statement will reflect the measurement of credit losses for newly recognized
financial assets as well as the expected increases or decreases of expected credit losses
that have taken place during the period. This ASU will be effective for the Agency for the
fiscal year ending June 30, 2024. The Agency is currently in the process of evaluating the
impact of adoption of this ASU on the financial statements.

Contributed Nonfinancial Assets

In September 2020, the FASB issued Accounting Standards Update (ASU) No. 2020-07,
Not-for-Profit Entities (Topic 958): Presentation and Disclosures by Not-for-Profit Entities
for Contributed Nonfinancial Assets, intended to improve transparency In the reporting
of contributed nonfinancial assets, also known as gifts-in-kind, for not-for-profit
organizations. Examples of contributed nonfinancial assets include fixed assets such as

land, buildings, and equipment; the use of fixed assets or utilities; material and supplies,
such as food, clothing, or pharmaceuticals; intangible assets; and recognized contributed
services. The ASU requires a not-for-profit organization to present contributed

nonfinancial assets as a separate line item in the statement of activities, apart from
contributions of cash or other financial assets. It also requires certain disclosures for each
category of contributed nonfinancial assets recognized. The amendments In this ASU
should be applied on a retrospective basis and are effective for annual reporting periods
beginning after June 15, 2021. Early adoption is permitted. The Agency is currently in the
process of evaluating the impact of adoption of this ASU on the financial statements

13
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3. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other

restrictions limiting their use, within one year of the date of the Statement of Financial

Position, are comprised of the following at June 30, 2020 and 2019:

Financial assets at year end: 2020 2019

Cash and cash equivalents $ 917,463 $ 707,795

Accounts receivable 80,949 41,925

Contributions receivable 141,618 93,107

Investments 1,321,822 1,210,255

Total financial assets 2,461,852 2,053,082

Less amounts not available to be used within one year:

Net assets with purpose restrictions that will not be

met in one year (building purchase) (83,500) (83,500)

Contributions receivable due in more than one year (36,350)

Donor-restricted endowment (443,398) (426,898)

(563,248) (510,398)

Financial assets available to meet general expenditures

over the next year $ 1,898,604 S 1,542,684

Endowment funds consist of donor-restricted endowments and a general endowment.

Income from donor-restricted endowments is restricted for specific purposes, with the
exception of the amounts available for general use. Donor-restricted endowment funds

are not available for general expenditure.

The Agency regular monitors liquidity required to meet its operating needs and other

contractual commitments, while also striving to maximize the investment of its available

funds. In addition to financial assets available to meet general expenditures over the next
year, the Agency operates with a balanced budget and anticipates collecting sufficient

revenue to cover general expenditures not covered by donor-restricted resources.

As part of its liquidity management plan, the Agency also has $75,000 line of credit
available to meet cash flow needs.

14
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4. Accounts Receivable

Accounts receivable at June 30, 2020 and 2019 are comprised of the following:

2020 2019

Descrlotion Receivable Allowance Net Receivable Allowance Net

Programs $ 80,949 s  ■ s 80,949 S  41,925 $ $ 41,925

Total S 80,949 s  - s 80,949 S  41,925 $ $ 41,925

5. Contributions Receivable

Unconditional contributions receivable are estimated to be collected as follows at

June 30, 2020 and 2019:

2020 2019

Receivable Allowance Ne^t Receivable Allowance Net

Within one year $  110,001 S  (4,733) S 105,268 $  98,940 $  (5,833) S 93,107

One to five years 36,350 - 36,350 - -

More than five years - - - - - .

Total S  146,351 $  (4,733) $ 141,618 S  98,940 S  (5,833) $ 93,107

6. Revolving Loan and Security Receivables and Payables

Homeless Housing and Access Revolving Loan Fund (HHARLF)
The Homeless Housing and Access Revolving Loan Fund provides guarantees of rental
security deposits and/or first month rent to eligible persons. A voucher is issued to the
landlord for the client's security deposit and cash is advanced for the first month's rent.
The client is responsible for making monthly payments toward the security deposit and/or
first month's rent to the Agency. When the security deposit is paid in full, the Agency pays
the landlord for the security voucher. If the lease is terminated and the landlord redeems

the voucher, the Agency absorbs any unpaid balance due from the client.

Housing Security Guarantee Program (HSGP)

The Agency and the State of New Hampshire are working together with the Housing
Security Guarantee Program. Landlords are provided with vouchers instead of cash for

security deposits. The client agrees to pay back the Agency for the security deposit. When
the deposit is repaid in full, the Agency pays the landlord in exchange for the voucher. If
the lease terminates and the landlord redeems the voucher, any unpaid balance
remaining from the client is billed to the State. (1.)

Revolving Loan Fund

The Agency had obtained grants in prior years from private entities, to help pay
mortgages for clients near foreclosure. The client agrees to pay back the Agency for
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mortgage payments made on their behalf. Monies repaid are then available for assistance

to other clients. The Agency absorbs any unpaid balance due from the client. (2.)

The receivables under these programs at June 30, 2020 and 2019 consisted of the
following:

2020 2019

Description Receivable Allowance Net Receivable Allowance Net

Homeless housing and access-clients S - S
Housing security guarantee - clients (1.) 125,717

Housing security guarantee - State 2,312

Revolving loan fund • clients (2.) 64,079 (3,049)

125,717

2,312

61,030

S  3,483 S

107,627

371

42,098

S  3,483

107,627

371

(2,516) 39,582

Total $  192,108 $ (3,049) $ 189,059 $ 153,579 $ (2,516) $ 151,063

7. Property and Equipment

Property and equipment consist of the following at June 30:

2020 2019

Land, building, and improvements

Leasehold improvements

Equipment and furniture

Subtotal

Less accumulated depreciation

Total

$  2,251,630 $ 2,187,853

58,361 58,361

14,090 15,685

2,324,081

(1,035,190)

2,261,899

(971,155)

$  1,288,891 $ 1,290,744

8. Investments

Investments at fair value are comprised of the following at June 30, 2020:

Investment Tvoe

Money market funds

U.S. equity funds

International equity funds

Taxable fixed income funds

Certificates of deposit

Total

Cost

895

337,311

440,023

288,028

162,000

Fair

Value

895

396,104

456,312

305,024

163,487

Level 1

895

396,104

456,312

305,024

163,487

$  1,228,257 $ 1,321,822 $ 1,321,822
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As discussed in Note 2 to these financial statements, the Agency is required to report its

fair value measurements in one of three levels, which are based on the ability to observe

in the marketplace the inputs to the Agency's valuation techniques. Level 1, the most

observable level of inputs, is for investments measured at quoted prices in active markets

for identical investments. Level 2 is for investments measured using inputs such as quoted

prices for similar assets, quoted prices for identical assets in inactive markets, and for

investments measured at net asset value that can be redeemed in the near term. Level 3

is for investments measured using Inputs that are unobservable, and is used in situations

for which there is little, if any, market activity for the investment.

During fiscal year 2020, the Agency recognized $59,728 of net gains and losses on

investments. Of that amount, $51,921 was recognized on investments in equity securities
held at June 30, 2020.

Interest rate risk is the risk that changes in market interest rates will adversely affect the

fair value of an investment. Generally, the longer the maturity of the investment, the

greater the sensitivity of its fair value to changes In market interest rates. Information

about the sensitivity of the fair values of the Agency's investments to interest rate

fluctuations as of June 30, 2020 is as follows:

Investment Type

Money market funds

U.S. equity funds

International equity funds

Taxable fixed income funds

Certificates of deposit

Total

Fair

Value

89 S

396,104

456,312

305,024

163,487

Investment Maturities (in Years)

Less

Than 1

163,487

1-5

S  1,321,822 s 163,487 $

6-10

More

Than 10 N/A

S  895

396,104

456,312

305,024

$ 1,158,335

9. Endowment

The Agency's endowment policy Is guided by the Uniform Prudent Management of

Institutional Funds Act (UPMIFA) and the applicable laws of the State of New Hampshire

to which the Agency's invested funds are subject. The Agency's Finance Committee is

responsible for the management of invested funds, for making investment allocations,

and for adherence to its spending policy.

Types of Funds

Net assets associated with endowment funds are classified as without-donor-restriction

or donor-restricted based on the existence of absence of donor-imposed restrictions, as

required by accounting principles generally accepted in the United States of America.

Endowments include donor-restricted endowment funds and funds designated by the

Board of Directors to function as endowments. Endowments provide funding to
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supplement essential program budgets, implement new programs, enhance existing
programs, and to fund capital needs.

Endowment net asset composition consists of the following as of June 30, 2020 and 2019:

Without Donor With Donor

Restriction Restrictions Total

June 30, 2020

Donor-restricted $ - S 725,484 $ 725,484

Board-designated 391,118 - 391,118

Unrestricted 241,763 - 241,763

Total 632,881 S 725.484 $ 1.358,365

June 30, 2019

Donor-restricted (restated) $ - $ 790,039 S 790,039

Board-designated (restated) 444,051 - 444,051

Unrestricted (restated) 7,413 - 7,413

Total $ 451,464 $ 790,039 $ 1,241.503

Funds with Deficiencies

Due to market conditions, the fair value of assets associated with individual donor-

restricted endowment funds may fall below the level that the donor or UPMIFA requires

the Agency to retain as a fund of perpetual duration. There were no deficiencies at

June 30, 2020 and 2019.

Return Objectives, Risk Parameters, Strategies, and Spending Policy
The Agency has adopted investment policies designed to provide a reasonable stream of

income that will rise with inflation to fund activities. The primary total return objective is
to exceed the long-term rate of inflation, as measured by the CPI, by 3%. Investment
policies also provide for diversification, and stipulate asset mix between equities, fixed
income securities, and cash.

The Agency's spending policy is to appropriate up to 7% of the average market value of

the endowment fund based on the last three years average value of the endowment fund.

The Agency's spending policy for the scholarship fund is to appropriate up to 5% of the
average market value of the scholarship fund annually.
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Changes in endowment net assets for the years ended June 30, 2020 and 2019 were as

follows:
Without Donor With Donor

Restriction Restrictions Total

Year Ended June 30, 2020

Endowment net assets, beginning of year (restated) S 451,464 $ 790,039 $ 1,241,503

Investment return, net

Contributions

Appropriation of endowment assets

Distribution pursuant to policy

Endowment net assets, end of year

Year Ended June 30, 2019

103,862

77,555 16,500

(41,055)

(40,000)

103,862

94,055

(41,055)

(40,000)

$  632.881 $ 725.484 $ 1.358.365

Endowment net assets, beginning of year (restated) $ 404,595 $ 813,457 $ 1,218,052

Investment return, net

Contributions

Appropriation of endowment assets

Distribution pursuant to policy

Endowment net assets, end of year (restated)

46,869

18,582

(2,000)

(40,000)

46,869

18,582

(2,000)

(40,000)

$  451.464 $ 790,039 $ 1.241.503

10. Revolving Line of Credit

At June 30, 2020 and 2019 the Agency had a $75,000 revolving line of credit available.
Amounts borrowed on the credit line are payable on demand and carry an interest rate

of Prime plus 0.5% (currently 4.45%). The credit line is secured by all assets, and expires
on October 30, 2021. There were no borrowings on the line in fiscal years 2020 and 2019.

The line of credit is categorized in the fair value hierarchy as Level 2.
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11. Long-Term Debt

Long-term debt consists of the following at June 30, 2020 and 2019:

2020 2019

Mortgage payable to New Hampshire Community Loan

Fund, secured by land and building (C Street), due in

monthly installments of $218 including principal and

interest at 4%, due August 2025. $ 8,536 $ 10,385

Mortgage payable to Citizens Bank, secured by land and

building (Vine Street), due In monthly installments of $523

including principal and interest at 6.5%, due October 52,685 55,381

Mortgage payable to Community Housing Capital, secured

by land and building (Shattuck Street), due in monthly

installments of $886 including principal and interest at

5%, due June 2027. 142,197 145,583

Mortgage payable to City of Nashua, secured by land and

building (C Street). As long as the Agency owns the

property and meets rental affordability criteria, interest is

not due. In September 2011, the mortgage was amended

to forgive debt equally over 20 years, retroactively to

March 2007. 39,300 45,850

Mortgage payable to City of Nashua, secured by land and

building (Amherst Street). As long as the Agency owns the

property and meets rental affordability criteria. Interest is

not due. In September 2011, the mortgage was amended

to forgive debt equally over 20 years beginning December

2012. 209,200 226,634

Mortgage payable to City of Nashua, secured by land and

building (Shattuck Street). As long as the Agency owns the

property and meets rental affordability criteria, interest is

not due. In September 2011, the mortgage was amended

to forgive debt equally over 11 years to January 2022. 90,000 120,000

Mortgage payable to City of Nashua, secured by land and

building (Concord Street). Neither interest nor principal is

due as long as the Agency owns the property and meets

affordability criteria. 203,500 203,500

Total 745,418 807,333

Less amount due within one year (8,923) (9,205)

Long-term debt, net of current portion $ 736,495 798,128
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Maturities of long-term debt are as follows:

Year Amount

2021 $ 8,923

2022 9,403

2023 52,893

2024 5,669

2025 4,430

Thereafter 122,100

203,418

To be forgiven 338,500

No required repayment 203,500

Total $ 745,418

12. Paycheck Protection Program (PPP) Loans

On April 13, 2020, the Agency qualified for and received a loan pursuant to the Paycheck

Protection Program, a program implemented by the U.S. Small Business Administration

under the Coronavlrus Aid, Relief, and Economic Security Act, from a qualified lender {the

PPP Lender), for an aggregate principal amount of $131,200 (the PPP Loan). The PPP Loan
bears.Interest at a fixed rate of 1.0% per annum, with the first six months of interest

deferred, has a term of five years, and is unsecured and guaranteed by the U.S. Small

Business Administration. The principal amount of the PPP Loan is subject to forgiveness

under the Paycheck Protection Program upon the Agency's request to the extent that the

PPP Loan proceeds are used to pay expenses permitted by the Paycheck Protection

Program, Including payroll costs, covered rent and mortgage obligations, and covered

utility payments incurred by the Agency. The Agency intends to apply for forgiveness of

the PPP Loan with respect to these covered expenses. To the extent that all or part of the

PPP Loan Is not forgiven, the Agency will be required to pay interest on the PPP Loan at a

rate of 1.0% per annum, and commencing in October, 2020 principal and Interest

payments will be required through the maturity date In April, 2022. The terms of the PPP

Loan provide for customary events of default including, among other things, payment
defaults, breach of representations and warranties, and insolvency events. The PPP Loan

may be accelerated upon the occurrence of an event of default.

As of June 30, 2020, $131,200 of eligible costs had been incurred, and grant revenue In
the same amount recognized.
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13. Net Assets

Net assets without donor restrictions are comprised of the following at June 30, 2020
2019:

2020 2019

Board-designated endowment funds S 371,565 $ 429,126

Board-designated scholarship fund . 19,553 14,925

Board-designated new office property 25,000 25,000

Unrestricted endowment funds 241,762 7,413

Unrestricted operating funds 1,307,840 985,065

Total $ 1,965,720. $ 1,461,529

Net assets with donor restrictions are comprised of the following at June 30, 2020

2019:

2020 2019

Subject to expenditure for specified purpose:

Building purchase s 83,500 $ 83,500

TH staff training 670 -

Shoes for Kids 500 -

Renovations - 6,000

HVAC 30,000 30,000

Literacy 2,000 2,000

Santa Fund 18,387 20,474

135,057 141,974

Time restrictions

United Way 72,700 20,000

Cox Foundation 20,000 40,000

Kiratsos 282,086 363,141

374,786 423,141

Perpetual endowment 443,398 426,898

Total 5 953.241 S 992.013
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Net assets were released from donor restrictions by incurring expenses satisfying the

restricted purpose or by occurrence of the passage of time or other events specified by
the donors as follows for the years ended June 30, 2020 and 2019:

2020 2019

Expiration of time restrictions

Satisfaction of purpose restrictions:
Renovations

Transformational housing
Santa Fund

Scholarships

Total

$  121,055 $

6,000

4,000
11,315

60,000

2,786

14,149

2,000

?  142.370 ? 78.935

14. Operating Leases

The Agency leases office space located at 7 Concord Street, Nashua, New Hampshire, at

a rate of $1,600 per month, under an agreement that expired in June 2020. The Agency
also rents an apartment for $650 per month under a lease agreement that expired on
January 31, 2020. The Agency is currently a tenant at will.

15. Retirement Plan

c

In March 2018, the Agency adopted a Simple Retirement,Plan. All employees meeting age

and wage requirements qualify for the plan. The Agency matches employee contribution

up to 3% of compensation. The Agency contributed $10,313 and $6,741 respectively, to
the plan for the years ended June 30, 2020 and 2019.

16. Contingencies

The Agency receives funding from various state and federal programs. Under the terms

of these programs, the Agency is required to use the funding within the period and for
purposes specified in the proposal. If expenditures of the program are found not to have
been made in compliance with the proposal, the Agency might be required to repay the

funds.

The COVID-19 outbreak in the United States {and across the globe) has resulted in

economic uncertainties. The disruption is expected to be temporary, but there is

considerable uncertainty around the duration and scope. The extent of the impact of

COVID-19 on our operational and financial performance will depend on certain

developments, including the duration and spread of the outbreak, impact on those we
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service, our funders, employees, and vendors all of which are uncertain and cannot be
predicted. At this point, the extent to which COVID-19 may impact our financial condition
or results of operations is uncertain.

17. Functionalized Expenses

The financial statements report certain categories of expenses that are attributed to more
than one program or supporting function. Therefore, expenses require allocation on a

reasonable basis that is consistently applied. The expenses that are allocated include

occupancy and interest, office expenses, which are allocated on a direct expense

allocation and by percentage of use. Salaries and wages, benefits, and payroll taxes, are
allocated by direct time and on the basis of estimates of time and effort.

18. Prior Period Restatement

Certain reclassifications of donor-restricted net assets were made following review of

donor intention documentation. As a result, the beginning net assets with donor

restrictions were increased by $356,679 to reflect this change.

19. Subsequent Events

Subsequent events have been evaluated through November 18, 2020, the date the
financial statements were available to be issued.

Subsequent to year end, the Agency was awarded a New Hampshire Governor's Office
for Emergence Relief and Recovery (GOFERR) grant for up to $600,000. The grant will be
used for essential COVID renovations to the Transformational Housing shelter to include

a second separate kitchen, additional shower stalls and an isolation room with private
bathroom should a quarantine be required.
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UU

FRONT DOOR
»  Your Patn to S«i(-Sufficlency

BOARD OF DIRECTORS

2020-2021

MEMBERS OCCUPATION RESIDENCY

Janet Ackerman Eastern Bank Bedford

Jessica Ackerman* Deloitte & Touche Nashua

Erin Almeda, Secretary Formally, Concord Hospital Nashua

Jed Anderson* Weisman, Tessier, Lambert and Halloran Nashua

Suzanne Beaubien, President Bellwether Community Credit Union Nashua

Maria Botcheva Citizens Bank Nashua

Nancy Cappiello Latitude 44, Ltd. Londonderry
(Caren Carlisle The Event Center-Courtyard by Marriott Merrimack

John Chase, Treasurer Retired, BAE Systems Amherst

Carol Connor Retired, The Front Door Agency Amherst

(Cevin Flynn St. Joseph Hospital Nashua

Nick Frasca Frasca & Frasca, P.A. Nashua

Joyce Hillis Devine, Millimet and Branch Nashua

Cory Hussey Stanley Elevator Hollis

Robert Kennedy* BAE Systems Amherst

Linda LaFleur, Immediate Past SquareTail Advisors Londonderry
President

Tina-Marie Liles PMIS Londonderry
David S. McGinley Retired Bedford

JefFMonahan The Monahan Companies Nashua

Meagan Pollack, Presidcnt-Elect Curriculum Associates Hudson

John Porter Keller Williams Realty Hollis

Waller Razzaboni, Jr. UBS Financial Services Nashua

Robert Shaw* Texas Instruments Nashua

Melissa Swidler SWI Designs Nashua

Alyssa Turcotte Eaton & Berube Insurance Manchester

Chris Wilcox, Vice President Lowell Five Bank Nashua

John Ziemba* Triangle Credit Union Bedford

♦Denotes Past Presidents
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Coraima Kulak

Education

Saint Anselm College

Bachelor of Arts, Psychology May 2015

Employment Experience

Transformation Phase II Case Manager

Front Door Agency 10/2020- Present

•  Provide case management services to single mothers and their children who are experiencing

crisis. Provide directions, guidance, establishment of goals and creating accountability while

furthering their education or job training.

Child Protection Service Worker

Division for Children, Youth, and Families 4/2017-10/2020

• Investigate reports for concern of abuse or neglect. Work with families and creating safety plans to

ensure that their children are safe in their home. Refer families to community resources. Work

with community resources to ensure families receive the support and services that are needed.

Intake Specialist

Southern New Hampshire Services 8/2015- 4/2017

• Review applications and determine individuals' eligibility for fuel and electric assistance. Input

data into the FAP/ EAP database. Meet and contact individuals for appointments and needed
information to process applications.

Animal Caregiver

Charles River Laboratories 6/2014-1/2015

• Assist Technicians in providing a stable living environment for animal subjects. Ensuring animals

have a clean living area and that they are fed and watered daily. Filling out of proper paperwork

to provided proper communication between myself and the Technicians.

Sale Associate

Charlotte Russe 5/2013-6/2014

•  Assist Customers with any questions or concerns they may have regarding the products that are

being sold and on sale. Provide a cleaning shopping area for customers to ensure a pleasant

shopping experience. Assist in the process of check out and the handling of currency.

Repair Technician

Cellairls 5/2012-12/2012

•  Assist Customers with questions regarding iPhone repairs and cell phone accessories. Repair

broken screens in a timely manner while customers shop. Conduct inventory on a daily basis and

ensure that the store has met its daily target goal. Open and close register. Deposit money at

the end of closing shifts.

Saint Anselm College 8/2011-4/2015

•  . Assist visitors into living area and oversee the proper filling out of paperwork provided by the

college.
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Service Experience

Activity Assistant

Arbors of Bedford 2/2015-4/2015

• Assist activity coordinator in encouraging residents with dementia to participate in activities that

will enhance their everyday life. Assist LNAs in providing residents with meals during their lunch

time.

Intern

Division for Children, Youth, and Families- Manchester 9/2014-12/14

• Assisted CPSW IV with tasks such as putting together adoption packets, entering visits in to the

department database, and making calls to several professionals in regards to cases. I also

worked with a teenager in regards to independent living and assisting with graduation

requirements.

Tutor

Sununu Youth Services Center 2/2014-

4/2014

• Assist young men with homework assignments and other task requested from them. As well with

assisting them with personal situations in which they may need advising. Assist in creating a

better relationship between the individuals and other staff.

Teacher Assistant

Bishop O'Neal Center 9/2013-12/2013

• Assisted the teacher with classroom tasks and other tasks that were required. Participated in

classroom activities to enhance the learning of the children.

Mentor (Pre-Orientation Program)

Saint Anselm College 8/2013-8/2014

• Assisted incoming freshmen with their transition into a new environment. Developed programs in

which these individuals where to take part as a way of becoming aware of their surroundings.

Took part in activities that created assisted in the development of new relationships.

Skills

Computer: Microsoft Office

Language: Spanish: Fluency- Advance, Reading- Intermediate, Writing- Intermediate.

English: Fluency, Reading, and Writing -Advance.
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REBECCA GAGNE

ISUMMARY

A Human Services Professional with over fifteen years experience working in a residential program for
women and children. Experience includes: team leadership, substance abuse; mental health; domestic
violence, property management, community outreach, and empowering families to transition from
crisis to self-sufficiency.

Director of Transformational Housing April 2012-Present
THE FRONT DOOR AGENCY, INC., Nashua, New Hampshire
A nol-for-profil, 501(c) tCLX-exempt organization assisting individuals and families in crisis transition to self-
sufficiency formally known as the Nashua Pastoral Care Center, Inc.

Providing oversight for a residential Transfonmalional Housing Program for women and children. Duties
include:

Assessing and monitoring young families headed by single mothers with independent life skills.
Ensuring all residents maintain compliance with the educational and residential components of the
program.

Assessing and interviewing potential candidates.
Creating and reviewing each program participant's contracts.
Establishing outcome measurements and ensuring program objectives are met.
Supervision of all direct service staff, residential aides, program administrative staff and
maintenance personnel.

Overseeing maintenance issues at all three owned properties.
Providing oversight on all program policies and procedures.
Participating in community activities.
Representing the agency in the community.

Case Manager December 2001-April 2012
THE NASHUA PASTORAL CARE CENTER, Nashua, New Hampshire
Providing extensive case management for a residential Transitional Housing Program for women and
children. Duties include:

•  Assessing and monitoring young families headed by single mothers with independent life skills.
•  Ensuring all residents maintain compliance with the educational and residential components of the

program.

•  Assessing and interviewing potential candidates.
•  Creating and reviewing each program participant's contracts.
•  Providing support, advocating and assisting in eliminating barriers to enhance resident's ability to

succeed.

•  Coordinating all services necessary for the resident to become a self-sufficient member of the
community.

•  Participating in community activities.
Case Manager May 2001-December 2001
GIRLS INC., Nashua, New Hampshire
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Duties included assisting ten young women ages 14-21 with daily living in a nonprofit residential living
facility. Job required effective coordination and linkage of all academic and career related components,
time management, positive role modeling, empathetic listening, developing and following individual
treatment plans, connecting with people and resources, and follow up. Other duties involved organizing the
volunteer program, coordinating educational sessions and activities.

Pre-Schoo! Teacher July 2000-May 2001
GIRLS INC., Nashua, New Hampshire
Duties included: planning and implementing a monthly curriculum aiding children physically, socially,
emotionally, and intellectually; providing age appropriate activities to encourage creative expression and
appreciation of the arts; and creating a monthly parent newsletter.

EDUCATION

Leadership Greater Nashua
Comprehensive overview of the various elements of the Greater Nashua Community
Velocity Performance's Leadership Academy
Certified CPR AED

Certified Non-violent Crisis Intervention

Sept 2016-June 2017

August 2014

Since 2008

Graduate

NEW ENGLAND SCHOOL ON ADDICTION STUDIES

New Hampshire Training Institute on Addictive Disorders

BA in Psychology
KEENE STATE COLLEGE, Keene, New Hampshire
Member, Delta Phi Epsilon (1997-1999)

AS in Chemical Dependency
KEENE STATE COLLEGE, Keene, New Hampshire

June 2008 & 2006

December 1999

May 1999

E IVOLUNTEER EXPERIENCE

Board of Directors SKIP (School Kids in Peterborough) 2014-2017
Day of Caring Committee Member: United Way of Greater Nashua 2011-2015
Big Sister: Big Brothers and Big Sisters Organization ofNashua 2004-2012
Internship: Alvime High School, Hudson, NH Guidance Department 1999-

C IREFERENCES FURNISHED UPON REQUEST
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Sheri Gonzales sgonzales@frontdooragency.org

Objective

Re-entry into the full-time workforce, with a focus on a securing a position where my education and prior work experience
in social work can be effectively utilized to help clients achieve self-sustainability.

Qualifications

Practical experience in counseling, tutoring and general interaction with both children and adults in both individual and
group settings.

Formal training and practical one-to-one counseling with substance abuse clientele.

A sample of my expertise encompasses:

Individual Counseling Multitasking Substance Abuse Counseling

Appointment Scheduling Inter-Agency Communication Client Assessments

Crisis Management Strong Interpersonal Skills Organizational Skills

Highlights

•  Previously licensed by the Massachusetts Board of Registration of Social Workers for several years.
•  Ten plus years of social work experience in multiple settings including individual and group counseling and

assessments.

Career Track

The Front Door Aoencv. Caseworker 2021-present
Responsible for screening potential candidates to the program and ensuring all policies and procedures are followed.
Schedule and perform initial intake assessments to ensure program compatibility. Work with clients throughout the intake
process to ensure follow through. Develop in conjunction with the resident a mutually agreed upon plan for meeting
program goals and objectives. Recommend transition protocol for clients from the stabilization phase in the transformation
phase.

St. Joseph's Community Services. Administrative Assistant 2017 - 2021

Duties include client management, welfare checks, scheduling, and point of contact management. Other key
responsibilities include:

Coordination of meal preparation and delivery for over 300+ clients on a daily basis.
Assist in the intake process for new and existing clients.
Crisis intervention to prevent client safety issues.
Respond to client inquiries and manage changes in scheduling.
Volunteered at agency for two years prior to employment opportunity.

Nashua Athletic Club. Receptionist 2008-2009
Duties included opening of facility and preparing facility for the day. Answered phones and assisted owners and co-workers
with basic questions regarding rules and regulations of facility.



DocuSign Envelope ID: 526C7680-C9C6-4187-A70E-BOCFC31CEE7F

Babies R Us. Customer Service Associate 2004-2008
Interacted with customers and provided customer support in a sales position. Responsible for handling currency and
assisting managers in supervision of co-workers.

Lowell Community Health Center Substance Abuse Counselor 1999-2004
Responsible for direct care of clients with mental and dependence disorders, Completed intake and assessment histories.
Facilitated groups regarding substance use and relapse prevention. Continued contact with legal system and was court liaison
for clients.

Middlesex DUIL Program Counselor 1997-1999
Responsible for the direct care of approximately 10-12 second offense drunk drivers within a two-week inpatient program. Duties
include preparing clinical assessments and discharge summaries. Other responsibilities include Individual counseling sessions,
group counseling sessions and informational classes including substance abuse topics. Also, continued communication with
probation officers and aftercare agencies are required.

Wavside Youth and Family Supoort Network. Residential Counselor 1996-1997
Responsible for the direct care of adolescents in a residential setting. Duties include: behavior management; maintaining
communication with family members, DSS workers, therapists and lawyers of on-going progress of clients; attend court hearings;
work with clients individually using the PAYA curriculum, attended treatmerit team meetings and prepare milieu reports; maintain
confidential client records; present client's progress at Foster Care Reviews.

Education

Bachelor In Social Work Salem State College

Associate in Science: Mental Health Technology Northern Essex Community College

Program Certificate: Alcohol and Drug Abuse Counseling Northern Essex Community College
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The Front Door Agency, Inc.

Key Personnel - FY22

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Rebecca Gagne Director, Transformational
Housing

$ 72,842 50% $36,421

Sheri Gonzales Case Manager $ 39,520 50% $ 19,760

Coraima Kulak Bi-lingual Case Manager $45,760 40% $ 18,304
Kevin Gagnon Maintenance Supervisor $ 40,300 20% $ 8,400

S 82,885
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Way Home Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor'and Executive Council
on June 19, 2019, (Item #40), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions; Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$256,886

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

— DS
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Management Services that include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medlcaid, Veteran and other
State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports..

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach:

2.3.1.2.. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health sen/ices; medication stability; sexual orientation;
vulnerability to Illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee. In
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: httD://nh-
hmis.oro/sites/default/files/reference/NH-HMIS-PnP-l 12018.pdf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance,

The Way Home, Inc. Amendment #2 Contractor InitialsV
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.Qencourt.state.nh.us/rules/state aqencies.he-
m30Q.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

The Way Home. Inc. Amendment #2 Contractor Initials

RFA-2020-DEHS-01-STATE-22-A02 Page 3 of 5 Dat^/£3/£^



DocuSign Envelope ID: 47E49FBC-177E^165-AEB7-CB7eE7F0FDF1

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

3/22/2021

Date

—OocuSlgntd by:

Name°°°'^^^'^''^^ santameno
Title: Di rector

3/22/2021

Date

The Way Home Inc.C—DocuSigntd by:

Title: chief Executive officer

The Way Home Inc.

RFA-2020-OEHS-01-STATE-22-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been revie\wed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-OocuSigntd by:

4/1/2021

D^ti
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Way Home Inc. Amendment #2

RFA-2020-DEHS-01-STATE-22-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of Slate of the State of New Hampshire, do hereby certify that THE WAY HOM£, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on August 25, 1989. 1 further certify

that all fees and documents required by the Secretary of State's ofTice have been received and is in good standing as far as this

office is concerned.

Business ID: 145298

Certificate Number: 0005024971

B&.

©
0^

5^

^3

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,.

this 7ih day of October A.D. 2020.

William M. Gardner

Secretary of State



4/5/2021 QuickStart

Filing History

Business Name

The Way Home, Inc.

Business ID

145298

Back to Home (/online)

Filing// Filing Date Effective Date Filing Type Annual Report Year

0005024970 10/07/2020 10/07/2020 Nonprofit Report 2020

0004774892 01/16/2020 01/16/2020 Annual Report Reminder N/A

0003021599 01/05/2015 01/05/2015 Annual Report 2015

0000692282 05/03/2010 05/03/2010 Annual Report 2010

0000692281 02/10/2006 02/10/2006 Annual Report 2005

0000692279 06/03/2002 06/03/2002 Change of Business Address N/A

0000692278 11/02/2000 11/02/2000 Annual Report 2000

0000692277 07/30/1997 07/30/1997 Amendment N/A

0000692276 04/09/1996 04/09/1996 Reinstatement N/A

0000692275 02/01/1996 02/01/1996 Withdraw/Dissolve/Cancel N/A

0000692274 10/23/1995 10/23/1995 Amendment N/A

0000692273 01/14/1991 01/14/1991 Annual Report 1990

0000692272 01/23/1990 01/23/1990 Amendment N/A

0000692271 10/09/1989 10/09/1989 Amendment N/A

0000692270 08/25/1989 08/25/1989 Business Formation N/A

Page 1 of 1. records 1 to 15 of IS

Back

NH Depailment of State, 107 North Main St. Room 204. Concord, NH 03301 -- Contact Us f/onlme/Home/ContactUSI

Version 2.1 O 2014 PCC Technology Group. LLC. All Rights Reserved.

https://quickstart.sos.nh.gov/online/Busines8lnquire/FilingHistory7businesslDs4l511 1/1
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CERTIFICATE OF AUTHORITY

'' —R'ck Blais ^ hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Qfficer of The Wav Home
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
2Q21 at which a quorum of the Directors/shareholders were present and votinq
(Date)

VOTED; That Bianka Beaudoln - CEO & Maro Sllnev- COO (may list more than one person)
(Name and Title of Contract Signatory); '

is duly authorized on behalf of The Way Home to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

°u agehcles or departments and further is authorized to execute any and all
®  'nstruments. and any amendments, revisions, or modifications thereto, whichmay in his/her judgment be desirable or necessary to effect the purpose of this vote.

amended or repealed and remains in full force and effect as of the

i  which this certificate is attached. This authority remains valid for
K® T f .K of Authority. I further certify that It is understood that the State of

nn^Hnn^^ H fK^ certificate as evidence that the person(s) listed above currently occupy the
STn that they have full authority to bind the corporation. To the extent that there are any

hi t ''®fed individual to bind the corporation In contracts with the State of New Hampshireail such limitations are expressly stated herein.

Dated: 3/23/2021

Signature of Elected Officer
Name: Rick Blais

Title: Board President

Rev. 03/24/20
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ACCORD- CERTIFICATE OF LIABILITY INSURANCE DATE (MMrt)D/YYYY)

3/18/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER; THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementfs).

pr()qucer l-'consetfAGRSISO

Clark Insurance
One Sundial Ave Suite 302N
Manchester, NH 03103

contact Nancy Magnarelll, ACSR

wc.'np. Ext): (603) 716-2368 i no):(603) 622-2854
nmagnarelli@clarklnsurance.com

IHSURERfS) AFFORDING COVERAGE NAICt

INSURER A ARCH Insurance Group

INSURED

The Way Home Inc
214 Spruce St
Manchester, NH 03103

INSURERS

INSURERC

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
UK. TYPE OF INSURANCE

AOOL SUBR

msL POLICY NUMBER
POLICY EFF

fMM/DD/YYYYl
POLICY EXP
tMM/PDIYYYY< LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE | X | OCCUR
EACH OCCURRENCE

AAPKG01371-00 7/15/2020 7/15/2021
DAMAGE TO RENTED

MED EXP (Any ooe person)

PERSONAL & ADV INJURY

_GEN1 AGGREGATE LIMIT AWJES PER:

POLICY □ SB □ LOC
GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

OTHER:

1,000,000
100,000

5,000
1,000,000
2,000,000
2,000,000

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT
(Ea aeddefiil 1,000,000

ANY AUTO
OWNED
AUTOS ONLY

AAAUT01371-00 7/15/2020 7/15/2021

ONLY

SCHEDULED
AUTOS

BODILY INJURY (Pec DCfaonl

BODILY INJURY (Pef accklenll
PROPERTY DAMAGE
(Per accidanll

UMBRELLA LIAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AAFXS01371-00 7/15/2020 7/15/2021
AGGREGATE

RETENTIONS

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVESFICER/MEMBER EXCLUDED?andatOfylnNH)
If yes. describe under
DESCRIPTION OF OPERATIONS belov

Y<N

□

PER
STATUTE

OTH-
ER

E.L EACH ACCIDENT

E.L. DISEASE ■ EA EMPLOYEE

E.L DISEASE • POLICY LIMIT

DESCRIPTION OF OPERATIONS I LOCATIONS/VEHICLES (ACORD 101, AddlUonal Remarks Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER CANCELLATION

State of NH
Department of Health and Human Services
129 Pleasant St
Concord, NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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WAYHOME-01

CERTIFICATE OF LIABILITY INSURANCE

DBEAUDOIN

OATE (MM/OO/VYYY)

3/24/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Davis & Towie Morrill & Everett, Inc.
115 Airport Road
Concord, NH 03301

CONTACT
NAME:

TaJc.'no. e«): (603) 225-6611 no):(603) 225-7935
ISt^fesS:

INSURER/SI AFFOROiNG COVERAGE NAIC •

INSURER A Eastern Alliance Insurance Grouo

INSURED

The Way Home, Inc.
214 Spruce Street
Manchester, NH 03103

INSURERS

INSURERC

INSURERD

INSURERE

INSURER P

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

JJB. TYPE OP INSURANCE
ADDL SU8R

JttXEL POLICY NUMBER
POLICY EPF
IMM/DO/YYYYI

POLICY EXP
IMM/OD/YVYY^ LIMITS

COMMERCIAL GENERAL UABILITY

CLAIMS-MAOE □ OCCUR
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurfw>ca>

MED EXP (A;iv one Pdfson)

PERSONAL a ADV INJURY

GENT AGGREGATE LIMIT APPUES PER;

POLICY I I ̂  I I LOC
GENERALAGGREGATE

PRODUCTS • COMP/OP AGG

OTHER:

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT
fEa BCddgfitl

ANY AUTO
OWNED
AUTOS ONLY

ONLY

SCHEDULED
AUTOS

mm?

BODILY INJURY (Per pcftool

BODILY INJURY (Per accldentl
PROPERTY DAMAGE
\P« accldentT

UMBRELLA LIAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-MAOE

EACH OCCURRENCE

AGGREGATE

RETENTIONS

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE

Sfjniato^iri'S?!?
If yea. daacrtbe under
DESCRIPTION OF OPERATIONS below

Y/N

E
01-0000113502-03 1/1/2021 1/1/2022

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT 500,000

E.L. DISEASE • EA EMPLOYEE 500,000

E.L. DISEASE • POLICY LIMIT
500,000

DESCRIPTION OP OPERATIONS/ LOCATIONS / VEHICLES (ACORO 101. AddiUonal Remarka Schedule, may be aiuched if more epace le required)
***Worker# Compensation Information***
3A State: NK
Rick Biais is excluded from coverage.

CERTIFICATE HOLDER CANCELLATION

State Of NH • DHHS
129 Pleasant Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) ©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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The Way Home

Vision:

Our vision is to be the innovative,

responsive grassroots organization
committed to creatively helping those with
the least resources increase access, raise

hope, and build self-esteem

Mission:

Our mission is to assist lower income

families and individuals obtain and keep
safe affordable housing, offer supportive

services to nurture their independence, and
advocate for greater opportunity
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THE WA Y HOME, INC.

Audited Financial Statements and

Supplementary Information

For The Fiscal Years Ended

June 30, 2019 and 2018
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of

The Way Home, Inc.
Manchester, New Hampshire

We have audited the accompanying financial statements of The Way Home, Inc. (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2019, and the

related statements of activities and changes in net assets and cash flows for the year then ended,
and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Way Home, Inc. as of June 30, 2019, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

-1-
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Prior Period Financial Statements

The financial statements for The Way Home, Inc. as of June 30, 2018 were audited by other
auditors whose report dated October 23, 2018, expressed an unmodified opinion on those
statements.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The supplementary information on page 20 thru 35 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Penchansky & Co., PLLC
Certified Public Accountants

Manchester, New Hampshire
December 10, 2019

-2-
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THE WAV HOME, INC.

Statements of Financin! Position

As of June 30,

Net Assets Withoul Net Assets Wiili 2019 2018

t)otior Jtesfrlrlifttis Dwnor Rcstncliniis Tflni* Totals

ASSETS

Current Assets;

Cash and Cash Equivalents J  36.423 S 150,675 $ 187,098 $ 165.38!

Grnnls Receivable 106.396 0 106,396 92,766

Pledges Receivable 342 0 342 658

Accounts Receivable 83,91 1 0 83,91 1 70,466

Staff Loans 3.645 0 3,645 2,325

Prepaid Expenses 23,619 0 23,619 17,410

Total Current Assets 254,336 150,675 405,011 349,006

Fixed Assets:

Land, Buildings and Improvements 2,715.146 0 2,715,146 2.644,816

Furniture and Equipment 194,819 0 194,819 194,819

Total Fixed Assets 2,909,965 0 2,909,965 2,839,635

Less: Accumulated Depreciation (854,913) 0 (854.9)3) (783.787)

Net Fixed Assets 2,055,052 0 2,055,052 2,055,848

Other Assets:

Loan Receivable 230,314 0 230,314 230,078

LSRLF Receivable 29,153 0 29,153 29,153

Pin and Book Inventory 1,830 0 1,830 1,830

Total Other Assets 261,297 0 261,297 261,06!

Total Assets S  2,570.68.5 S 150,675 S 2,721.360 S 2,665,915

• Omtiiiiieil oil Nexi Page •

See Notes ami Imlepemlatt Amlitor's Hq>orl

•3-
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THE WAY HOME, INC.

Stalcmciits of Financial Position

As of June 30,

Net Assets Wittioiit Net Assets Witli

l>OMor Rcslricllons Donor Kcsti-iclloiis

2019

Tolals

2018

Totals

l,IABiLITiR.S AND NET ASSETS

Current Liflliililics:

Accounts Payable

Accrued Liabilities

Funds Held in Trust

Current Maturities on Long-Tcnn Debt

Line of Credit

$  39,856 S

37,95!

1 1.537

14,692

45,000

0 $

0

0

0

0

39,856 J

37,951

11,537

14.692

45.000

32.470

21,033

18.736

• 24,005

0

Total CiirrciK Linbililics 149,036 0 149,036 96.244

Non-Ctirrcnl Liabilities:

Long-Temi Debt. Net of Current Maturities

Guaranteed Security Deposits
1,936.935

438,364

0

0

1,936.935

438,364

1,876,123

413,661

Total Non-Current Liabilities 2,375,299 u 2,375,299 2,289,784

Total Liabilities 2,524,335 0 2,524,335 2,386,028

Net Assets:

Without Donor Restrictions

With Donor Restrictions

46,350

0

0

150,675

46,350

150,675

125,237

154,650

Total Net Assets «I6.350 150,675 197,025 279,887

Total Liabilities and Net Assets $  2,570,685 S 150,675 S 2,72U60 S 2,665,915

See Notes am/ Jiulepentleiif Aiiilllor's Report

-4-
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THE WAY HOME, INC.

Sta(cmcnts of Activities and Changes in Net Assets

For The Years Ended June 30,

Net Assets Without

Donor Restrictions

Net Assets With

Donor Rcsiricllons

2019

Totals

21)18

Totiils

SuDDort and Revenue:

Donations $ 100,318 $ 0 $ 100,3)8 S 98,145

Govcrnmcnl Grants 0 887,854 887,854 937,769

Poundations and Other Grants 0 158,703 158,703 36,697

Fundraising Events 43,964 0 43,964 7,562

Rental income 329,565 0 329,565 213.523

Miscellaneous Revenue 4,831 0 4,831 13,966

Insurance Proceeds 902 0 902 0

In-Kind Contributions 42,008 0 42.008 64.539

Interest 2,812 0 2,812 1,569

Forgiveness of Debt 6,670 0 6.670 8.977

Net Assets Released from Restrictions 1,050,532 (1,050.532) 0 0

Total Support and Revenue 1,581,602 (3,975) 1,577,627 1,382,747

)r)crnfinf F.xnenses:

Proi?rams:

Client Services 958,591 0 958,59! 437,670

Property Management and Suppoilive I-Tousing 448,719 0 448,719 731,917

Total Program Ex|jenses 1,407,310 0 1,407,310 1,169,587

Suppprlinc;

Fundraising& Special Events 67,711 0 67.71! 38,481

Management & General 185,468 0 185,468 245,267

Total Operating Expenses 1,660,489 0 1,660.489 1,453.335

Net Increase (Decrease) in Net Assets (78,887) (3,975) (82,862) (70.588)

Net Assets, BcginningofVear 125,237 154,650 279,887 350,475

Net Assets, End of Year S 46,350 S 150,675 S 197,025 $ 279,887

See Notes inu! Independent Auditor's Report

-S-



THE WAY HOME, INC.

Statements of Functional Expenses

For The Years Ended June 30,

Programs Supporting Service

Property Fundraising

Client Management & Management & Special 2019 2018

Services Supportive Housing & General Events Totals Totals

Exnenses:

Salaries and Wages $  283,031 $  84,524 S 118,646 S 28,814 S 515,015 $ 464,577

Benefits & Payroll Taxes 89,309 29,007 17,365 9,391 145,072 154,239
Professional Services 5,947 31,282 61,857 0 99,086 55,179

Supplies 5,792 22 5,937 83 11,834 8,909

Telephone and Internet 5,337 926 9,547 0 15,810 16,387
Postage 917 0 2,190 417 3,524 4,674

Occupancy 246 62,621 11,225 0 74,092 70,175
Insurance 0 14,768 9,534 0 24,302 35,395
Building Maintenance and Supplies 1,748 100,312 14,547 33 116,640 49,206
Vehicle Expenses 0 1,580 0 0 1,580 1,830

Apartment Furnishings 1,804 4.352 0 0 6,156 3,094
Depreciation 2,242 46,614 22.271 0 71,127 63,821

Printing 1,375 273 292 2,547 4,487 2,38!
Travel, Mileage and Conference 2,223 817 922 386 4,348 11,043

Memberships, Fees and Subscriptions 0 75 1,102 0 1,177 1,069

Meetings Expense 1,341 0 1,643 160 3,144 179

Miscellaneous Expenses 2.267 539 5,062 45 7,913 8,694

Interest Expense 1,659 3,366 1,751 0 6,776 2.267

In-Kind Goods and Services 42,008 0 0 0 42,008 64,539

Payroll Service 0 0 2,169 0 2,169 2,106

Fundraising Expense 0 0 0 17,833 17,833 9,533
Equipment Rental and Maintenance 1,501 0 16,115 0 17,616 15,559
Specific Assistance to Individuals 415,635 12,396 0 4,720 432,751 368,857
General Program Expense 61,212 42,856 (82,554) 3,282 24,796 25,533
Real Estate Taxes 0 11,233 0 0 11,233 14,089

Facility Allocation 18,219 15,934 (34,153) 0 0 0

Housing Resource Center Allocations 14,778 (14,778) 0 0 0 0

S  958,591 S  448,719 S 185,468 $ 67,711 S 1,660,489 S 1,453335

See Notes mid Independent Auditor's Report

-6-

Cfl
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THE WAY HOME. INC.

Sinlcincnts of Cnsh Flows

For The Years Ended June 30,

Cash Flows from Onerntlng AcllvKlcs:

Net Assets Without

Donor Restrictions

Net Assets With

Donor Rcslrlclioiis

2019

Tolnis

20IS

Totnts

Net Inaessc (Decrca.<ic) in Net Assets $ (78.887) $ (3,975) S (82.862) S (70,588)

net cash orovidcd fuscdl bv oncraliiiH Hclivities:

Depiucialion 71,127 0 71,127 63,82!

(Increase) Decrease in Grants Receivable (13.630) 0 (13,630) (15.900)

(Irtcrcosc) Decrease in Pledges Receivable 316 0 316 10.499

(increase) Decrease in Accounts Receivable (13.445) 0 (13,445) (4.235)

(Increase) Decrease in StafI'Loans (1.320) 0 (1.320) 0

(Increase) Decrease in Prepaid Expenses (6,209) 0 (6,209) 9.299

(Increase) Decrease in Loans Receivable (236) 0 (236) 17,005

(Increase) Decrease in LSRLF Receivable 0 0 0 2,985

Increase (Decrease) in Accounts Payable 7.386 0 7.386 (2.000)

Increase (Decrease) in Accrued Liabilities 16,918 0 16,918 0

Increase (Decrease) in Funds Held in Trust (7,199) 0 (7.199) (13,003)

Increase (Decrease) in Security Deposits Payable 24.703 0 24,703 (2.699)

Total Adjustments 78,411 0 78,41 1 65,772

Net Cash Flows Provided by (Used in) Operating Activities (476) (3.975) (4,451) (4,816)

:ajh Flows from InvcstinR Activities:

Payments for ilte Purcltase of Fixed Assets (70.330) 0 (70,330) (81,240)

Net Cash Flows I'rovided by (Used in) Investing Activities S (70.330) 5 0 s (70,330) $ (81,240)

-Coiilhiiidl oil A'/;.w Poge-

See Notes iiiid liulcpendeiil AutUtars Report
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The Way Home, Inc.

Slaccincnts of Cash Flows

For The Years Ended June 30,

Net Assets Without Net Assets With

Donor Restrictions Donor Restrictions

2019

Toluls

2018

Tolnis

Cash Flows from Flnnnclng Aciivlilcs:

Principal Poymenis on Notes Payable and LincorCredil

Proceeds from Notes Payable and Line of Credit
S (96,300) $

192.798

0 J

0

(96,300) S

192,798

0

4.713

Net Cosh Rows Provided by (Used in) Financing Activities 96.498 0 96.498 4,7)3

Net Increase (Decrease) in Cash and Cash Equivalents 25.692 (3.975) 21,717 (81,343)

Cash and Cash Equivalents • Beginning of Year 10,731 154,650 165,381 246.724

Cash and Cash Equivalents • End of Veur S 36,423 S 150,675 $ 187,098 S 165,381

SuDolcmcntfll Cash Row Disclosures:

Interest (net of antount capitalized) 6,776 0 8.776 2,267

Income Taxes 0 0 0 0

Siinnlcincnlnl Disclosure of Non-Cash Activities:

In-Kind contributions s 42,008 S 0 s 42.008 S 64.539

See Notes and Independent Auditors Hepori
-S'
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THE WAY HOME, INC.
Notes to the Financial Statements

June 30, 2019 and 2018

Nature of Organization

The Way Home, Inc. (the "Organization") is a non-profit organization, founded in 1988
and located in Manchester, New Hampshire, and is dedicated to helping low-income households
obtain and sustain safe, affordable housing throughout the state of New Hampshire, as well as:

•  Providing assistance for homelessness prevention
• Outreach and intervention services, including homelessness prevention grants
• Rental housing counseling which teach tenants self-help skills, housing advocacy,

and assists with landlord negotiations
•  Financial management education for homeless persons, low income renters and

at-risk homeowners

• Transitional housing apartments for homeless families and their children

The Organization was originally known as The Security Deposit Loan Fund of Greater
Manchester, whose primary purpose was to make loans that will be utilized for the security
deposits, targeting low-income households, which, without the security deposit loan and housing
counseling services would otherwise remain or become homeless.

Note 1 - Summary of Significant Accounting Principles;

Method of Accounting

The Organization maintains its accounting records on the accrual basis of accounting
whereby revenues are recorded when earned and expenses are recorded when the obligation is
incurred.

Basis of Presentation

The Organization adopted Statement of Financial Accounting Standards (SFAS) No. 116,
Accounting for Contributions Received and Made, which requires that certain unconditional
promises to give and contributions be recorded as support in the period received.

The Organization presents information regarding its financial position and activities
according to Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entifies ffopic 958):
Presentation of Financial Statements of Not-for-Profit Entities. The amendments in this ASU
make improvements to the information provided in the financial statements and notes for not-for-
profit entities. In accordance with the update, the Organization reports information regarding its
financial position and activities according to two classes of net assets: net assets without donor
restrictions and net assets with donor restrictions.

-Continued on Next Page-
-9-
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THE WAY HOME, INC.
Notes to the Financial Statements

June 30, 2019 and 2018

Note 1 - Summary of Significant Accounting Principles - continued;

Basis of Presentation • continued

Net Assets without Donor Restrictions - These net assets generally result from
revenues generated by receiving contributions that haye no donor restrictions,
providing services, and receiving interest from operating investments, less
expenses incurred in providing program related services, raising contributions,
and performing administrative functions.

Net Assets with Donor Restrictions - These net assets result from gifts of cash
and other assets that are received with donor stipulations that limit the use of the
donated assets, either temporarily or permanently, until tlie donor restriction
expires, that is until the stipulated time restriction ends or the purpose of the
restriction is accomplished, the net assets are restricted.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all highly liquid
deposits with maturity of three months or less to be cash and/or cash equivalents.

Use of Estimates in the Preparation of Financial Statements

Management used estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities, and the reported revenues and expenses. Accordingly, actual
results could differ from those estimates.

Income Taxes

The Organization is exempt from Federal Income Tax under Section 501(c)(3) of the
Internal Revenue Code, There are no state income taxes due to the fact that the State of New

Hampshire recognizes Section 501(c)(3) for exemption of organizations that are organized and
operated exclusively for religious, charitable, scientific, literary, or educational purposes.

The Organization's evaluation on June 30, 2019 revealed no uncertain tax positions that
would have a material impact of the financial statements. The Organization's information
returns are subject to possible examination by the taxing authorities. For federal purposes, the
returns essentially remain open for possible examination for a period of three years after the
respective filing deadlines of those returns.

-Continued on Next Page-
-10-
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THE WAY HOME, INC.
Notes to the Finnncifll Statements

June 30, 2019 and 2018

Note 1 - Summary of Significant Accounting Principles - continued:

Fixed Assets

Fixed assets are recorded at historical cost at the time of acquisition. Depreciation is
calculated by the straight-line method over their estimated useful lives ranging from five to
fifteen years. The Organization capitalizes property and equipment in excess of $5,000 while
repairs and maintenance and other minor purchases are charged to operations as incurred. The
estimated useful lives of the assets are as follows:

Descrintion Method Life

Furniture and Fixtures Straight-Line 5 years
Equipment Straight-Line 5 years
Buildings Straight-Line 40-50 years

Leasehold Improvements Straight-Line 20 years

Grants, Pledges and Accounts Receivable

Grants, pledges and accounts receivable are reported at net realizable value. Net
realizable value is equal to the gross amount of receivables less an estimated allowance for
uncollectible accounts. Historically, the Organization has not experienced material write-offs
and, therefore, has not established an allowance account.

Funds Held in Trust

The Organization reports funds held for particular operating purposes are deemed to be
held in trust as these funds are for the use by the clients of the housing programs for utilities and
various support. At June 30, 2019 and 2018, there was funds held in trust of $11,537 and
$18,736, respectively.

Contributed Materials, Equinmcnt and Services

The Organization receives contributed goods and professional services recognized at fair
market value as the services received require specialized skills that are provided by individuals
possessing those skills, and would typically need to be purchased if not provided by donation.

Functional Ailocation of Expenses

The costs of providing the various program services have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. The allocation of expenses, such as
office and occupancy as well as salaries and benefits are done so by an allocation of participation
in program or estimated of time and effort.

-Continued on Next Page-
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THE WAY HOME, INC.
Notes to the Financial Statements

June 30, 2019 and 2018

Note 2 - Line of Credit;

As of June 30, 2019, there was a $75,000, unsecured line of credit available through St.
Mary's Bank. Interest is currently charged at Prime Rate (5.5% as of June 30, 2019) plus 1%.
At June 30, 2019, there was $45,000 outstanding on this credit line.

Note 3 - Long-Term Debt:

At June 30, 2019 and 2018, notes payable were as follows:

Description June 30, June 30,
2019 2018

A) Note Payable to the NH Housing Finance
Authority dated October 11, 2001, 0% interest,
secured by real estate located at 214 Spruce Street,
Manchester, NH with conditional repayment
terms, based off surplus cash availability, which
expire after 30 years. $ 530,630 S 532,533

B) Note Payable to the city of Manchester, NH dated
June 12, 2001, 0% interest, secured by real estate
located at 214 Spruce Street, Manchester, NH with
conditional repayment terms which expire after 20
years 6,620 13,290

C) Note Payable to the NH Housing Finance
Authority dated December 3, 2008, 1.75% interest,
with monthly payments of principle and interest of
$604.17, beginning February 1, 2009, and matures
January I, 2039 secured by real estate located at
14-16 and 24-26 Feri7 Street, Allenstown, NH'

120,554 125,646

D) Note Payable to the NH Housing Finance
Authority dated December 3, 2008, 0% interest,
maturing June 24, 2028, secured by real estate,
located at 14-16 and 24-26 FeiTy Street,
Allenstown, NH , with conditional repayment $ 356,128 $ 356,128
terms based off cash availability

'Continued on Next Paf^e-
-12-
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THE WAY HOME, INC.

Notes to the Financial Statements

June 30, 2019 and 2018
Note 3 - Long-Tcrm Debt - continued;

E) Note Payable to the City of Manchester, NH dated
October 31, 2012, 0% interest, secured by real
estate located at 502 Spruce Street, Manchester,
NH with conditional repayment terms expiring
after 5 years

F) Note Payable with no recourse to the NH Housing
Finance Authority, dated March 17, 2010, 0%
interest, 30 year term for the purpose of
acquisition, construction and permanent financing
of property at 224 Spruce Street, Manchester, NH

G) Note Payable and Tax Credit Loan, City of
Manchester, NH, dated .August 7, 2012, 0%
interest, principle payable on October l" each year
for 25 years beginning in 2013, secured by real
estate located at 85-87 Laurel Street, Manchester,
NH

$ 44,999 $ 44.999

492,448 492,448

291,237 291,237

H) Note Payable to the City of Manchester, NH,
dated July 1, 2016, 0% interest, principle payable
on October each year for 10 years beginning in
2017, secured by real estate located at 214 Spruce
Street, Manchester, NH

I) Note Payable to the NH Community Loan Fund,
dated July 9, 2018, 5% interest, payments of
$320.27 per month for 15 year term for the
purpose of repairs at 502 Spruce Street,

J)

52,956 43,847

Manchester, NH, with payments 38,956 0

Note Payable to the City of Manchester, NH,
dated July 1, 2018, 0% interest, payable monthly
on October P' each year for 10 years beginning in
2019, secured by real estate located at 502 Spruce
Street, Manchester, NH 17,100 0

Total Notes Payable 1,951,628 1,900,128

Less: Current Portion of Long Term debt (14,691) (24,005)

Total Notes Payable, Net of Current Portion S 1,936,937 $ 1,876,123

-13-
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THE WAY HOME, INC.

Notes to the Financial Statements

June 30,2019 and 2018

Note 3 - Long-Tcrm Debt - continued;

Future minimum principal payments are as follows:

For The Fiscal Years Notes

Ended June 30, Payable

2020 $ 14,691

2021 7,350

2022 7,534

2023 7,725

2024 7,923

Thereafter 1,906,405

Total S 1,951,628

Both of tlie $530,630 and the $6,620 loans are financed with federal funding through the
HOME Investment Partnership Program. So long as the Organization continues.to comply with
the terms of these loans, that is, to provide housing and related sei*vices to low income, nearly
homeless families, the Organization will not be required to repay these loans or any imputed
interest on these obligations.

Under the terms of the City of Manchester, $6,620 loan, upon receipt and approval of
annual compliance reports, the Organization can decrease the outstanding principal of the
mortgage by 6.67% ($6,670) per year, commencing June 12, 2007. As of June 30, 2019,
pursuant to these terms, the Organization has reduced its liability by a total of $93,380.

Under the terms of the $356,128 New Hampshire Housing Finance Authority loan, the
Organization is required to segregate reserves to meet future insurance, real estate taxes, and
maintenance and replacement obligations. The Organization maintains separate restricted
accounts to meet these requirements. The note is financed with federal funding the HOME
Investment Partnership Rental Housing Production Program and is subordinate to the NH
Housing Finance Authority 1.75% interest bearing note

The $52,956 note financed through the City of Manchester Community Improvement
Program for the 214 Spruce Street Essential Facility Upgrade project was entered into on July 1,
2017 and will not exceed a total loan balance of $90,350. The loan is payable over 10 years at
0% interest, with $4,518 to be forgiven annually so long as the Organization can demonstrate the
agreed-upon objectives have been achieved.

The $17,100 note financed though the City of Manchester Community Improvement
Program for the 502 Spruce Street Renovations project was entered into on July 1, 2018 and will
not exceed a total loan balance of $18,000. The loan is payable over 10 years at 0% interest,
with $900 to be forgiven annually, for 10 years, so long as the Organization can demonstrate the
agreed-upon objectives have been achieved.

'Continued on Next Page-
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THE WAY HOME, INC.
Notes to the Financial Statements

June 30, 2019 and 2018

Note 4 - In-Kind Contributions;

A number of volunteers have donated significant amounts of their lime to the
Organization's administrative and program services, and as such, are valued in a manner
consistent with federal guidelines and volunteer services organization rates.

Contributed professional services are recognized at fair market value if the seivices
received require specialized skills that are provided by individuals possessing those skills, and
would typically need to be purchased if not provided by donation.

The amounts reflected in the accompanying financial statements as contributions in-kind
are offset by like amounts included in expenses. The Organization received $42,008 and
$64,539 of goods and donated professional services for the years ending June 30, 2019 and 2018,
respectively.

June 30, June 30,

2019 2018

Revenues

In-Kind Contributions $ 42,008 $ 64,539

Expenses
In-Kind Services:

Client Services 4,220 0

Management & General 37,788 64,539
Fiindraising 0_ 0_

Total S 42,008 S 64,539

Note 5 - Accrued Vacation:

The Organization's policy for paid time off is to accrue vacation benefits as of the first
day of employment and can be used afler a 90 day probationary period. The cap on available
benefits is based on the length of time in employment with the Organization and is payable to
employee on termination. The liability for accrued vacation was $16,664 and $19,849 as of June
30, 2019 and 2018, respectively.

The Organization provides paid leave time for illness and other personal reasons,
however, is not able to be bought back and therefore, is not required to accrue any liability.

-Continued on Next Page-
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THE WAY HOME, INC.

Notes to the Financial Statements

June 30,2019 and 2018

Note 6 - Loan Receivable and Allowance for Uncollectihic Receivables;

The Organization utilizes the NH HSGP (Note 8), which provides guarantees for rental
security deposits, therefore, the only amounts that are reflected as uncollectible would be
customers whose guarantees are not underwritten by the program. As of June 30, 2019, all
security deposit loan receivables were underwritten by a funder in a manner that allowed for
closing of the remaining uncollectible receivables,

Note 7 - Restricted and Board Designated Net Assets;

Effective September 30, 1992, the Board of Directors of the Organization voted to
segregate funds restricted by grantors for security deposit loans from the loan fund balance, with
the excess designated by the board as restricted loan funds. See notes 3 and 8 regarding loans
and funds restricted for guaranteed security deposits and other board restricted funds.

Note 8 - Programs;

A) Guaranteed Security Deposits

A Letter of Guarantee Program has been developed and implemented by the
Organization. Pursuant to this program, the Fund guarantees that a landlord will receive the
appropriate percentage of security deposit when the Program's client vacated an apartment or the
full security deposit when the client has completed their loan repayment. The program requires
the landlord to communicate and become more active in the deposit process. The New
Hampshire Housing Security Guarantee Program (HSGP) underwrote more, than 80% of the
Letters of Guarantee issue by The Way Home for its Housing Assistance program. The NH
HSGP provides guarantees for rental security deposits to eligible persons in accordance with
New Hampshire RSA 126: A, 50.

Funds related to the State guarantee program may be drawn only upon determination of
uncollectibility of a security deposit loan.

3) Specific Assistance to Individuals

Pursuant to the requirements of grantors, during 2019 and 2018, the Organization
distributed $432,751 and $368,857, respectively, on behalf of individuals for such items as
security deposits, rents, utilities, to end or prevent homelessness. Much of this assistance
was in the form of grants for qualified individuals, underwritten by several different
program funds, including HUD HOME Tenant Based Rental Assistance, HUD Emergency
Solutions Grant, ITUD Continuum of Care Permanent Supportive Housing, and NH State
Grant in Aid. The remaining assistance for homeless and al-risk renters was in the form of
default reimbursement for the rental assistance loans, underwritten by NH HSGP and NH
HHARLF programs.

-Continued on Next Ptt^e-
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THE WAY HOiVTE, INC.

Notes to the Financial Statements

June 30,2019 and 2018
Note 8 - Programs - continued:

I

C) Healthy Home Services Program

The Healthy Home Services Program is a peer educator empowerment process that
guides emerging leaders from the low incorne community to protect children from environmental
hazards in the home. Through their work, the City of Manchester was named as an EPA Child
Health Champion Community and also secured HUD grants to remediate lead paint hazards."
The Way Home's Healthy Home Services Program includes healthy home apartment ;
inspections, in-home peer support with education and resources, education on lead poisoning
prevention and safe pest management, education on reporting substandard housing conditions.

1,

D) Steps to Success Supportive Services Linked to Housing Counseling & i
Supportive Housing Programs

Steps to Success Supportive Sei'vices is available to clients in the Organizations
transitional housing, permanent housing, and general housing counseling programs and builds
skills for homelessness and at-risk clients to gain access to and remain in permanent housing.
The program is provided by housing counselors and advocates who help individuals to set
appropriate goals and coach them on action steps to meet these goals. The program services are
also used as part of the HUD Continuum of Care (CoC) funded permanent supportive housing
programs; its HUD ESG & HUD CoC funded rapid re-housing programs; and for special needs
clients in its general housing counseling programs.

E) Under the Bridge Program

Under the Bridge is a self-advocacy and fundraising program based on a book of stories
and poems written by Manchester, New Hampshire homeless individuals and is used as a tool for
training staff who work with the homeless and at-risk population and for general public
information. Proceeds from the sale of the book are used for special needs of The Organization's
homeless clients and the very poor clients at risk of homelessness.

F) Michacia Fund

Donations received provide assistance to the Organization's clients with basic necessities,
and are managed by a staff member affiliated with the Sisters of Mercy and are committed to
servicing the poor.

C) Homeless Housing and Access Revolving Loan Fund (HHARLF) Program

The HHARLF Program provides guarantees of rental security deposits and/or first
month's rent to eligible persons. This is a loan program with a guarantee to the landlord that, in
the event of a default, they will be reimbursed the amount of the security deposit. The client will
be responsible to make monthly payments towards the security deposit and/or first month's rent
to the HHARLF provider and, when the deposit is paid in full, the security deposit will be
transferred to the landlord. 'Continued on Next Page-
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THE WAY HOME, INC.

Notes to the Financial Statements

June 30,2019 and 2018

Note 8 - Programs - continued;

H) HUD Certified Housing Counseling Agency Program

Applicants of the Organization's housing services meet with housing counselors
approved by the U.S. Department of Housing and Urban Development (HUD) Housing
Counseling Agency for education classes for homeless persons, low income renters and
homeowners at-risk of foreclosure, as well as those seeking rental assistance are scheduled for a
financial literacy class.

I) Permanent Supportive Housing - Your Way Program

The Permanent Supportive Housing - Your Way Program is an intensive model of
housing and services designed to serve individuals with a disabling condition that contributed to
long term homelessness.

Note 9 - Related Party Transactions

Currently, two Board of Director members are also clients of the Organization who
receive services from the Organization. The Board of Directors is aware of the relationship and
the individuals' services are monitored by an employee of the Organization.

Note 10 - Concentration of Credit Risk - Cash in Bank;

The Organization maintains a cash balance with a bank, which at times exceeds federally
insured limits. Management considers this risk minimal.

Note 11 - Liquidity and Availability of Financial Assets:

The Organization's primary source of revenue is from government grants, required to be
used in accordance with the purpose restrictions imposed by the grantor. Below is a summary of
financial assets available within one year and free of donor restrictions.

Financial assets available within one year and free of donor restrictions:

Cash & Cash Equivalents $ 36,423
Grants Receivable 106,396

Pledges Receivable 342
Accounts Receivable 83,911

Total $ 227,072

-Continued on Next Page-
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THE WAY HOME, INC.

Notes to the Financial Statements

June 30, 2019 and 2018

Note 12 - Subsequent Events:

Subsequent events have been evaluated thru December 10, 2019, which is the date the
financial statements were available to be issued. Management has marketed the residential
properties used for client services of 224 Spruce St., 14 & 26 Feny St., 85 Laurel St., and 502
Spruce St. for sale. No purchase and sale has been received as of the date of subsequent events.

-19-
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THE WAY HOME, INC.

Supplementary Information - Schedule of Rental Operatin^j Expenses - Project #90275 - 214 Spruce Street
For The Vciirs Ended June 30

2019 2018

Expenses:

Administrative:

Management Fee $  12,956 S 13,072

Marketing 0 0

Audit Expense 1,000 1,000

Legal 0 0

Other Admin 82,372 57,585

Total Admin Expense: 96,328 71,657

Utilities:

Electricity 7,753 6,845

Fuel 3,495 2,608

Water - Sewer 2,619 2,380

Other Utility Expense 1,896 1,906

Total Utility Expense: 15,763 13,739

Maintenance Expense:

Custodial Payroll 0 0

Custodial Supplies 461 493

Maintenance Support 0 19,179

Exterminating 0 0

Trash Removal 203 92

Snow Removal 2,547 3,018

Painting & Decorating 2,641 1,382

Grounds & Landscaping 0 0

HVAC Repairs and Maintenance 0 0

Elevator Repairs & Contract 2,370 1,018

Repairs (Materials) 12,210 0

Repairs (Contract) 0 0

Other Maintenance 939 1,161

Total Maintenance Expenses: 21,371 26,343

General Expenses:

Insurance 1 1,307 7,466

Uncollectible Accounts 0 0

Total General Expenses: 11,307 7,466

Total Rental Operating Expense: S  144,769 $ 119,205

See Notes and Independent Auditor's Report
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THE WAY HOME, INC.

Supplemcntury iDrormntion • Schedule or Receipts & Disbursements -

Project 1190275 - 214 Spruce Street
For The Venrs Ended June 30,

Source of Funds;

Rental Operations:

Tenant Paid Rent

HAP Rent Subsidy

HOME Rental Assistance

Total Rental Operations;

Other Income:

Sei-yice income

Interest Income

Insurance • Loss of Business Income

Other Income - SOIA Shelter Funds

Other Income - Program Grants/Fundraising
Other Income • Apartment Damages & Fees

Total Other Income:

Tola! Rental Operations Receipts:

Disbursements:

Administrative

Utilities

Maintenance

General

Other

'i'otal Rental Operations Disbursements:

Cash Provided by Rental Operations before Debt Service;

Amortization of Mortgages

Cash Provided by Rental Operations after Debt Service:

Other Receipts:

Transfer from Tenant Security Deposit Account

Ownership Advances

Transfers from Restricted Cash Resei-ves & Escrows

Other Disbursements or Transfers:

Transfers to Restricted Cash Reserves & Escrows

Transfer to Tenant Security Deposit Account
Payment of Partner's Distributions
Other - Return on Equity/Owner's Fee

Net Increase or (Dcerca.<!e) in Project Account Cash:

Project Account Cash Balance n( Beginning of Year
Project Account Cash Balance at End of Year

Composition of Project Account Cash Balance at End of Year

Petty Cash
Unrestricted Reserve (if applicable)

Total Project Account Cash at End of Year

2019 2018

26,247 S:  24,707

23,201 25,374

24,542 30,841

73,990 80,922

1,003 1,069

1,653 897

0 0

51,856 45,374

1,000 200

60 25

.  55,572 47,565

129,562 128,487

96,328 71,657

15,763 13,739

21,371 26,343

1 1,307 7,466

0 0

144,769 119,205

(15,207) 9,282

0 0

(15.207) 9,282

0 0

0 0

0 0

(5,801) (4,200)

0 0

0 0

0 0

(21,008) 5,082

0 0

0 0

0 0

0 0

S  (21,008) $ 5,082

See Notes ami ImlepemlenI AmUtor's Report
■22-



DocuSign Envelope ID; 47E49FBC-177E-4165-AEB7-C87BE7F0FDF1

THE WAY HOME, INC.

Supplcmcntar)' Information - Schedule of Restricted Cash Reserves and Escrows • Project //9027S • 214 Spruce Street
For The Years Ended June 30, 2019

Description of Fund;

Restricted Accounts:

Tax Reserve $

Insurance Reserve

Replacement Reserve

Operating Reserve

Other Reserve

Total Restricted Cash

Reserves & Escrows S

Balance at

Beginning of
Year

Deposits

Transfers From

Operating
Account

4,960 $

2,794

47,860

37.099

0

0 S

5,895

5,801

Net interest

Earned

58 S

67

843

684

0

Withdrawals

Transfers To

Operating

Account

0 $

(5,913)

(12,446)

0

0

Balance at

End of

Year

92,713 S 11,696 S 1,652 S (18,359) S

5,0)8

2,843

42,058

37,783

0

87.702

See Notes iiiuf Iiulepeitileiil AiuUtor's Report
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THE WAY HOME, INC.

Supplementary Information - Schedule of Surplus Cnsli Calculation

Project #90275 - 214 Spruce Street

For The Years Ended June 30, 2019

Net lncome/(Loss) $ (15,207)

Add Depreciation &. amortization 17,498

Deduct Required Principal Payments 0

Deduct Required Payments to Replacement Reserve (5,801)

Deduct Interest Income on Restricted Cash Reserves & Escrows (1,653)

Add/Deduct any NHHFA Approved Items 0
(Detailed list required)

Add Distribution from Reserves 0

Surplus Cash $ (5,163)

Distribution of surplus cash:

Owner's Distribution $ 0

See Notes and Independent Auditor's Report
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THE WAY HOME, INC.

SupplcmcntHry Information - Year to Date Compilation of Owner's Ece/Distributions

Project ̂ 90275 - 214 Spruce Street

For The Years Ended June 30,2019

Maximum

, Allowable

Fiscal Distribution

Year 4Vo of Cross Distribution

Ending Receipts Received Balance

6/30/2002 504 0 504

6/30/2003 4,187 0 4,691
6/3O/2O04 4,838 0 9,529

6/30/2005 4,910 0 14,439

6/30/2006 4,983 0 19,422

6/30/2007 5,147 0 24,569

6/30/2008 4,743 0 29,313

6/30/2009 3,840 0 33,152

6/30/2010 3,428 0 36,580

6/30/201 1 4,852 0 4li432

6/30/2012 4,209 0 45,64!

6/30/2013 3,858 0 49,499

6/30/2014 3,393 0 52,892

6/30/2015 2,967 0 55,858

6/30/2016 4,145 0 60,003

6/30/2017 5,106 0 65,109

6/30/2018 5,139 0 70,248

6/30/2019 5,182 0 75,430

See Notes and Independent Auditor's Report
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THE WAY HOME, INC.

Supplementary Information - Schedule of Rental Operating Expenses • Project #90472 - Ferry Street

For The Years Ended June 30,

2019 2018

Expenses:

Administrative:

Management Fee J  10.587 $ 9,856

Marketing 0 0

Audit Expense 1,000 500

Legal 0 0

Other Admin 5,117 11,937

Total Admin Expense: 16,704 22,293

Utilities:

Electricity 3,220 3,841

Fuel 6,523 5,266

Water - Sewer 4,705 4,530

Other Utility Expense 5,294 0

Total Utility Expense: 19,742 13,637

Maintenance Expense:

Custodial Payroll 15.196 0

Custodial Supplies 0 8

Maintenance Support 17,640 30,761

Exterminating 0 0

Trash Removal 1,672 1,854

Snow Removal 5,645 7,275

Painting & Decorating 13 1,199

Grounds & Landscaping 66 400

HVAC Repairs and Maintenance 0 0

Elevator Repairs & Contract 0 0

Repairs (Materials) 6,959 0

Repairs (Contract) 0 0

Other Maintenance 3,066 1,415

Total Maintenance Expenses: 50,257 42,912

General Expenses:

Insurance 4,005 6,097

Real Estate Taxes 2,300 5,300

Uncollectible Account 1,550 2,350

Mortgage Interest Payments 2,762 2,267

Total General Expenses: 10,617 16,014

Total Rental Operating Expense: S  97,320 S 94,856

See Notes (nul Independent Auditor's Report
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THE WAY HOME, INC.

Siipplcmcninry InformRtion - Schedule of Receipts & Disbursements -

Project ̂ 90472 ■ Ferrj- Street
For The Years Ended June 30,

2019 2018

Source of Fundst

Rental Operations:

Tenant Paid Renl '10,546 62,325

HAP Rent Subsidy 63,336 36,382

HOME Rental Assistance 0 0

Total Rental Operations: 103,882 98,707

Other Income:

Service Income 1,014 1,275

Interest Income 982 494

Insurance - Loss of Business Income 0 0

Other Income - SGIA Shelter Funds 0 0

Other Income - Program Gronts/Fundraising 0 0

Other Income - Apartment Damages & Fees 0 639

Total Other Income: 1,996 2,408

Total Rental Operations Receipts: 105,878 101,115

Disbursements:

Administrative 16,704 22,293

Utilities 19,742 13,637

Maintenance 50.257 42,912

General 10,617 16,014

Other 0 0

Total Rental Operations Disbursements: 97,320 94,856

Cash Provided by Rental Operations before Debt Service; 8.558 6,259

Amortization of Mortgages 0 0

Cash Provided by Rental Operations aflcr Debt Service: 8,558 6,259

Other Receipts:

Transfer from Tenant Security Deposit Account 0 0

Ownership Advances 0 0

Transfers from Restricted Cash Reserves & Escrows 0 0

Other Disbursements or Transfcrs:

Transfers to Restricted Cash Reserves & Escrows (8,400) (7,200)

Transfer to Tenant Security Deposit Account 0 0

Payment of Partner's Distributions 0 0

Other. Mortgage Principal Payments (5,092) (4.983)

Net Increase or (Decrease) in Project Account Cash: (4,934) (5,924)

Project Account Cash Balance at Beginning of Year (94,654) (88,730)

Project Account Cash Balance at End of Year S (99,588) S (94,654)

Composition of Project Account Cash Balance at End of Year

Petty Cash 0 0

Unrestricted Reserve (if applicable) 0 0

Total Project Account Cash at End of Year 0 0

See Notes md Indepeiideul Auditor's Heport
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THE WAY HOME, INC.

Supplementary Information • Schedule of Restricted Cash Reserves and Escrows • Project flWAll • Perry Street
For The Years Ended June 30, 2019

Description of Fund:

Restricted Accounts:

Balance at

Beginning of

Year

Deposits:
Transfers From

Operating
Account

Net Interest

Earned

Withdrawals

Trnnsfcrs To

Operating

Account

Balance at

End of

Year

Tax Reserve S 5.307 $ 5,558 $ 118 S (5.300) $ 5,683

Insurance Reserve 2,239 9,296 97 (3.051) 8,581

Replacement Reserve 43.519 8,400 760 (19,860) 32,819

Operating Reserve 289 0 7 0 296

Other Reserve 17 0 0 0 17

Total Restricted Cash

Reserves <& Escrows S 51,371 S 23,254 S 982 S (28,2.11) S 47,396

See Notes anil Inilependait Anditor's Report
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THE WAY HOME, INC.

Supplementary luformalion - Schedule of Surplus Cash Calculation

Project ̂ ^90'172 - Ferry Street

For The Years Ended June 30, 2019

Net Inconie/(Loss)

Add Depreciation & Amortization

Deduct Required Principal Payments

Deduct Required Payments to Replacement Reserve

Deduct Interest income on Restricted Cash Reserves & Escrows

Add/Deduct any NHHFA Approved Items

(Detailed list required)

Add Distribution from Reserves

Surplus Cash

Distribution of surplus cash:

Owner's Distribution

S  8,558

10,1 1 1

(5,092)

(8,400)

(982)

0

0

S  4,195

Sec Notes and Imlepemlent Auditor's Report
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THE WAY HOME, INC.

Supplementary Information - Year to Date Compilation of Owner's Fee/Distributions
Project #90472 - Ferry Street

For The Years Ended June 30,2019

Maximum

Allowable

Fiscal Distribution

Year 4% of Gross Distribution

Ending Receipts Received Balance

6/30/2009 2,205 0 2,205

6/30/2010 2,844 0 5.049

6/30/201 1 3,513 0 8,561

6/30/2012 3,436 0 11,998

6/30/2013 3,471 0 15,468

6/30/2014 3,560 0 19,028

6/30/2015 3,401 0 22,430

6/30/2016 4,022 (3,172) 23.279

6/30/2017 3,974 0 27,253

6/30/2018 4,045 0 31,298

6/30/2019 4,235 0 35,533

See Notes aiul Iiulcpeiiilciu Auditor's Report
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THE WAY HOME, INC.

Supplementary Information - Schedule of Rental Operating Expenses - I'rojcct t/90538 - 224 Spruce Street
For The Years Ended June 30,

2019 2018

Expenses:

Administrative:

Management Fee $  2,100 $ 4,112

Marketing 0 0

Audit Expense 500 500

Legal 0 0

Other Admin 5,117 6,018

Total Admin Expense: 7,717 10,630

Utilities:

Eleciricit)' 2,596 2,974

Fuel 2,488 3,071

Water - Sewer 2,343 3,865

Other Utility Expense 25 0

Total Utility Expense: 7,452 9,910

Maintenance Expense:

Custodial Payroll 0 0

' Custodial Supplies 0 0

Maintenance Support 8,962 12,618

Exterminating 0 0

Trash Removal 0 0

Snow Removal 1,775 2,670

Painting &. Decorating 0 31

Grounds & Landscaping 0 0

HVAC Repairs and Maintenance 0 0

Elevator Repairs & Contract 0 0

Repairs (Materials) 0 0

Repairs (Contract) 16,01 1 1052

Other Maintenance 1,518 1,089

Total Maintenance Expenses: 28,266 17,460

General Expenses:

Insurance 3,958 4,666

Real Estate Taxes 4,018 3,966

Uncollectible Accounts 0 0

Mortgage Interest Payments 0 0

Total Ccncrnl Expenses: 7,976 8,632

Total Rental Operating Expense: $  51,411 $ 46,632

See Notes and [lulependenl Auditor's Report
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THE WAY HOME, INC.

Suppicmentnry hiformndon • Schedule of Recctpis & Disbursements -
Project //90538 - 224 Spruce Street

For The Years Ended June 30,

Source of Funds:

Rental Operations:
Tenant Paid Rent

HAP Rent Subsidy

HOME Rental Assistance

Totu] Rental Operations:

Otiicr Income;

Service Income

Interest Income

Commercial Income

Other Income - SGIA SlieHcr Funds

Other Income - Program Granis/Fundraising

Other Income ■ Apartment Damages & Fees
Total Other Income:

Total Rental Operations Receipts:

Disbursements:

Administrative

Utilities

Maintenance

General

Other

Total Rental Operations Disbursements:

Cash Provided by Rental Operations before Debt Service:

Amortization ofMortgages

Cash Provided by Rental Operations after Debt Service:

Other Receipts:
Transfer from Tenant Security Deposit Account
Ownership Advances

Transfers from Restricted Cash Reserves & Escrows

Other Disbursements or Transfers:

Transfers to Restricted Cash Reserves & Escrows

Transfer to Tenant Security Deposit Account

Payment of Partner's Distributions
Other • Return on Equity/Owner's Fee

Net Increase or (Decrease) in Project Account Cash:
Project Account Cash Balance at Beginning of Year
Project Account Cash Balance at End of Year

2019 2018

27,100 $ 22,650

18.959 10,678

0 8,681

46,059 42,009

0 0

172 164'

0 0

0 6,482

0 0

0 0

172 6,646

46,231 48,655

7,717 10,630

7,452 9,910

28,266 17,460

7,976 8,632

0 0

51,411 46,632

(5,180) 2,023

0 0

(5,180) 2,023

0 0

0 0

0 0

(1,750) (1,008)

0 0

0 0

0 0

(6,930) 1,015

(1,732) (2,747)

Composition of Project Account Cash Balance at End of Year

Petty Cash

Unrestricted Reserve (If applicable)

Total Project Account Cash at End of Year $

0

_0
0 $

See Notes and liulepentknl Aiidiior's Report
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THE WAY HOME, INC.

Supplementflry Information • Scliedulc of Restricted Cash Reserves and Escrows • Project t^90S3S - 224 Spruce Street
For TIic Years Ended June 30,2019

Description of Fund:

Rcslricled Accounts:

Tax Reserve

Insurance Reserve

Replacement Reserve

Operating Reserve

Other Reserve

Total Restricted Cash

Reserves & Escrows

Balance at

Beginning of
Year

1.767 $

1,667

4,212

135

0

Deposits:
Transfers From

Operating
Account

4,597 $

5,810

1,750

0

0

Net Interest

Earned

46 S

45

78

3

0

Withdrawals

Transfers To

Operating
Account

(4,232) $

(4.229)

(125)

0

0

Balance at

End of

Year

2,178

3,293

5.915

138

0

7,781 S 12.157 S 172 S (8,586) S 11,524

See Aofcs and liidcpendenl Auditor's Report
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THE WAY HOME, INC.

Supplementary information - Schedule of Surplus Cash Calculation

Project #90538 - 224 Spruce Street

For The Years Ended June 30, 2019

Net Income/(Loss)

Add Depreciation & amortization

Deduct Required Principal Payments

Deduct Required Payments to Replacement Reserve

Deduct Interest Income on Restricted Cash Reserves & Escrows

Add/Deduct any NHHFA Approved Items

(Detailed list required)

Add Distribution from Reserves

Surplus Cash

Distribution of surplus cash:

Owner's Distribution

(5,180)

12,296

0

(1.750)

(172)

0

0

5,194

See Notes and Independent Auditor's Report
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THE WAY HOME, hNC

Supplementary Information - Year to Date Compilation of Owner's Fee/Distributions

Project #90538 - 224 Spruce Street

For The Years Ended June 30,2019

Maximum

Allowable

Fiscal Distribution

Year 4% of Gross Distribution

Ending Receipts Received Balance

6/30/201 1 1,019 0 1,019

6/30/2012 1,576 0 2.595

6/30/2013 1,681 0 4,275

6/30/2014 1,565 0 5,841

6/30/2015 1,606 0 7.447

6/30/2016 1,577 0 9,024

6/30/2017 1,518 0 10,542

6/30/2018 1,946 0 12,488

6/30/2019 1,849 0 14,337

See Notcx and Independent Auditor's Heport
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The Way Home Board of Trustees - as of August 5. 2020

Rick Blais - Board President

Primerica Advisors - Senior Vice President

Sara Beaudrv - Board Vice President

Intown Manchester - Executive Director

Melissa Maaoon- Board Treasurer

BerryDunn - Tax Manager;

Anne Ketterer- Board Secretary

Lavatlee Brensinger Architects - Project Manager

Ron Savres - Board Member At-Larae

Mid-State Healthy Center - Program Director

Jim Foster - Board Member

Bank of America - Senior Vice President New Hampshire, Market Manager:

Karl-Lvnn Knight - Board Member
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Bianka Beaudoin

Education
MBA |October2017 | New England college
Non-Pront Leadership & Digital & Social Media
BSI 20081 Springfield college
Major: Human Sei*viccs
85 candidate 11995 | Lesley University
Major: Human Services

Skills & Abilities

Leadership & Management

• Successfully worked with Board of Trustees to update strategic/sustainably plan and execute action items to increase
revenue, over previous year, coach staff, update programs and policies to improve delivery of services

• Successful experience in recruiting, training, and coaching board of trustee's members and key volunteers.

•  Effective and successful implementation and execution of special events, grants, sponsorship requests all while
adhering to project timelines.

• Supervision of the day-to-day operations including agency staff, budget, program, services.

Development

Worked with senior leadership team, board of trustees, and fund raising committee to forecast fundraising plans.

Proven ability to build relationships in the business community to recruit donations of time, talent, and treasure.

Successful experience in fundrai.sing throughout New Hampshire with the American Cancer Society and The Way Home.

ResulLs driven development of new fundraising plans, refreshing ongoing events, and managing campaigns to move the
organization's fundraising goals fonvard and remain relevant to the donors in the community.

Developed, coordinated, and executed annual campaigns increasing revenue year over year.

Developed and executed a grant calendar sustaining current funds, researching new opportunities, re-engaging lapsed
partners, and writing new grant requests.

Communication, Marketing & Advocacy

• Excellent communication, public speaking, and people skills • sharing the story, mission, and action items through
television, radio, print, and social media.

• Advocate on the local, state, and federal level collaborating with leaders to meeting mission related policies and
changes.

• E.xecutcd the strategy to upgrade and internally manage a new website that offers mobile friendly abilities; manage
content to keep it updated and relevant.

■ Skilled in building a brand and sharing the mission in the community.

• Ability to influence key stakeholders, community leaders, and a wide range of individuals to build stewardships and
brand messaging.

Experience

Chief Executive Officer | The Way Home | June 2019 - Present

Development/Operations Director | September 2017 - June 2019

KEY activities INCLUDE:

• Worked with leadership team, board of trustees to set organization vision, restructured programs and increased
operating reserves while reducing operating expenses.

• Led. developed, and executed annual strategic fundraising plan, securing financial support from individuals,
foundations, and corporation.
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Successfully Board Governance - Recruiting, training, and supporting Board to increase agency engagement, outreach
visits, and fundraising goals.

Cultivated and maintained relationships with donors (both new and long-term).

Created, managed, and executed an efficient way to acknowledge supporters.

Streamlined multiple data areas to improve donor relations, tracking, development, and CRM.

Trained and mentored staff and volunteers to help them achieve their goals surrounding their involvement atTWH.
Lead board and volunteers to develop and effectively execute new special event that exceeded fundraising goal.
Rebranded an event to increase participation and revenue.

Coordinate with external and internal supports to maintain safe and affordable housing.

Community Development Manager | American cancer society | may 2013-September 2017

KEY ACTIVITIES INCLUDE:

• Executed a highly successful portfolio of Relay For Life events, with accountability for significant income targets, as well
as promoting event-related mission and advocacy activities.

• Trained and mentored volunteers in all aspects of volunteer management, strategic development, and financial planning
to assist volunteers with their goals well aligning with the mission of ACS.

• Manage various technologies and tracking tools to ensure quality event data.

• Engage the community in Relay For Life events using marketing techniques to drive increased participation - event
committee, team members, sponsors, and survivor/caregiver - including youth, college level, and dogs events through
Relay Recess, Relay Field Day, Colleges Vs Cancer, Bark For I.ife, and Coaches vs. Cancer.

■ Created and implemented strategic Marketing materials creation and management forevent website, social media, etc.

• Represented the American Cancer Society's mission through acting as spokesperson at various chamber events, TV, and
radio sharing with diverse groups the mission and vision of the American Cancer Society.

Development ASSOCIATE | American cancer society | august 2011-May 2013

KEY activities INCLUDE:

• Surpassed assigned fiscal goals creating relationships with inbound calls and new relationships in the community.
• Provided professional and courteous customer service to internal and e.xtcrnal constituents.

• Assisted with event websites and social media management.

• Coordinated with staff to secure office volunteer project management.

• Processed data from event staff and volunteers and entered it into internal tracking systems.

• Worked as part of a team and independently.

HousincspecialistI Waypont] February 2008-September2011

KEY activities INCLUDE:

• Efficient data entry into various internet and in-office databases

• Resourceful in program development under the Homeless Prevention and Rapid Re-Housing grant to implement
program policy and procedure in accordance with HUD and agency guidelines

• Provided support, guidance, and mentoring to homeless and at-risk young adults to reach housing goals

Volunteer Leadership Experience includes:
Kiwanis Clubof Manchester-September 2017 - present
Manchester Continuum of Care (MCoC) - Board Member - March 2020 - present

> Holy Cross Family Learning Center - Board of Directors june 201.6 - August 2019
> Greater Manchester Chamber of Commerce - Chamber Ambassador June 2014 - September 2017

Graduate - Greater Manchester Chamber of Commerce Leadership class of 2015
>• Intown Manchester - Episodic Volunteer

Page 2
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Cindy M. Bringhurst

COMPETENCIES:

>  10 years experience as a Manager: providing oversight and responsible for
programs that include staff, volunteers and clients/consumers.

> 20+ years experience of advocacy and community networking support.
> Solid computer skills: Microsoft Office, Access/database management, Publisher,

PowerPoint

> Bachelors of Science in Business Information Systems and Master in Business
Administration.

EMPLOYMENT:

The Way Home 7/I6-Present
Manchester, NH
The Way Home is and agency that has various programs available to assist individuals
and families that are either "at risk " ofhomelessness, or who are homeless.

Supportive Services Manager/ Housing Counselor
Responsible for the oversight, program planning and case management
component of The Way Home's Transitional and Supportive Housing Programs.
Additionally, provide Housing Counseling through The Way Home's Housing
Resource Center, which evaluates the supports needed for the individuals and
families that we serve to reach housing stability. Once this assessment is
completed, recommendations for programs that we offer and referrals are made to
assist those seeking out our services. Housing search is facilitated by actions to
build positive landlord relationships.

Gateways Community Services 5/14-6/16
Nashua, NH

Gateways Community Ser\>ices provides support for individuals with disabilities and their
families who reside in region VI, the Nashua area.

Independent Contractor

Provide a home to a young woman with Autism. 1 am responsible for the
advocacy for her day and residential programming, budgetary aspects and timely
paperwork relative to goals and progress. In addition, I serve as her guardian and
am responsible for the recruitment and oversight of Family Support Staff, day and
residential programs.

Independent Services Network

Manchester, NH

Independent Sendees Network is a statewide organization that offers a variety of
programs that focus on the integration of individuals with disabilities within the
community. They have various programs that aid in the implementation of this

Cindy Bringhurst 4/15/2019
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philosophy: Residential, Day and an Art Program.

Independent Contractor 1993-2014
Earned "Excellence in Service" award from Area Agency Region VI in 1999.
Earned "Award of Excellence" from Independent Services Network in 1996.
Provide a home for an individual with Autism for 20 years; served as an advocate,
and am responsible for the successful implementation of residential goals.

Residential Manager 6/06-2010
My responsibilities were inclusive of the oversight of programs for individuals
that reside in regions IV and VI. For every one of these programs, it.was
important to monitor the goals/objectives, needs, and it was also the expectation
that this be done with strict adherence to state regulations. Furthermore, I fully
participated in the RFP process, which encompasses the review of confidential
information, consultation with interested parties, writing/submission of the
proposal and the timely creation of a budget based on the needs of the program to
the respective agency. Additionally, I maintained a database, which 1 created to
track valuable information and contacts with all of the interested parties.

EDUCATION;

Rivier University
Nashua, New Hampshire
B.S. Business Information Systems 5/05 Graduate
M.A. of Business Administration 1/09 Graduate

> Undergrad and Graduate degrees integrated Spanish language and
literature classes.

OTHER:

•  Semi-fluent in Spanish, able to speak, read and write in this language.

Cindy Bringhurst 4/15/2019
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Christina Sleeper
(603)218-1462

csleeper@thewayhonienh.org

EXPERIENCE:

The Way Home: Manchester, New Hampshire 2014 - Current
Housing Advocate - Housing Relocation & Stabilization
•  Assist with Housing Info & Referral with homeless and at-risk clients
•  Assist with housing search & navigation of housing stabilization resources
•  Apartment Inspections for health & safety and for security deposit programs
•  Peer education for families with asthma, lead paint, lice, and other household pests
•  Case Management (Step to Success Coaching) toward Housing Stabilization
•  Filing, Input Data, Some Project Reports

The Way Home: Manchester, New Hampshire 1998 - Current
Peer Educator

•  Public advocate for the Healthy Homes program at The Way Home
•  Outreach & education on in-home hazards, focus on asthma-triggers, childhood lead

poisoning prevention, reduce costs & hazards in head lice management
•

♦  Liaison with multiple housing counselors, CAP programs, social services, child
advocate, for various school nurses, teachers, and parents, for environmental health
issues

•  Supervised peer educators and volunteers

The Way Home: Manchester, New Hampshire
Healthy Home and Housing Sen'ices Program Support - as needed 1998- Current

•  Prioritize and schedule maintenance needs for all residential units and staff offices

•  Coordinate maintenance staff, volunteers, and outside vendor needs

•  Cleaning of office and common areas within buildings
•  Oversee family donation center and deliveries
•  Coordinated Toys for Tots program for clients of The Way Home

TRAINING & CERTIFICATIONS:
Notary Public for The State Of New Hampshire 20IJ! ■ ongoing
Mis-Lead Americas' Secret Epidemic 2018

Green Clean and Healthy EfTective Cleaning Webinar Training 2018

Visual Lead Hazard Assement 2018

Healthy Homes Conference 2018

NH Pediatric Medical Education 2017

Data to Drive by in funding to reduce Asthma Triggers Webinar Training 2017

New Hampshire Healthy Home Conference 2017

EPA Environments Guidance for Clinicals and Public Health Professionals 2017

New Hampshire Conference on Homelcssness 2016-2017

Healthy Home Specialist Training 2015

EPA/HUD RRP Certified Renovator 2015

Mental Health First Aid Training 2015

HORDING AND Cluttering Prevention Intervention Training 2015

Crisis Interviewing Training 2015

Motivational Interviewing Training 2015

American Lung Association / Breathe NH Workshops 1998 - ongoing
Manchester Health Department Lead Poisoning Prevention Training 1998 - ongoing
Manchester Health Department Family Support for Head Lice Intervention 1998 - ongoing
NH State Lead Dust Wipe Sampling Technicians License 1998

& Lead Renovator Course
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Lea J. Key

Employment History
The Way Home 2000 - Present
> Housing Counselor - with special attention to homeless prevention

practical and effective combination of advocacy; self-empowerment and
understanding of reasonable modifications to create avenues of success
<  Assistant Security Deposit Project Manager Assists record keeping for the

Housing Security Guarantee (HSGP)Program and the NH Homeless and Housing
Assistance Revolving Loan Fund (HHARLF) Program

<  Special Needs Advocate - working with the disabled , resources

Salvation Army 1998 - 2000
Cook for Kid's Cafe Program

Veteran's Administration, Manchester 1986 - 1996

Certified Nurses Assistant,

Kokua Nurses, Honolulu, Hawaii 1980 - 1982

Certified Nurses Assistant,

Training ,1998-2018
PIC- Parent advocate training
Peer Educator, Minority Health Coalition, Manchester N.H.
The Way Home AmeriCorps"' Housing Advocacy Project
Practical experience with court advocacy regarding evictions
Home visits for special needs clients
Steps to Success Coach for 20 families with diverse needs
Nat'l Summit on Homelessness training in Wash, DC - 2002 and 2006
NH Homeless Providers Conference (3 years)
N.H. Homeless Providers Conference , North Conway, NH (3 years)
N.H. Legal Assistance - Housing and Court Advocacy (eviction process)
HUD Grant Writing-February 2004
HUD McKinney Technical Assistance Workshop-2003 Evaluation Training - 2005
Member-Manchester Continuum of Care- 2003-Present

Member of Advisory Board for Re-Entry Program - New Hampshire State Prison 2005 - 2009
Education;

Bachelor of Science - Springfield College of Human Service
CNA License

References on Request

Updated 3/2019
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Lindsey Lussier
,  t, ! . . .

•'•/Ir'- -r'•* tl3 ttiij '.T!. 'yjTT"-I, [i
I

EDUCATION

University of New Hampshire, Durham, NH May 2019
Master of Social Work

• N AS W Master of Social Work 2019 Student of the Year

•  Summa cum laude

• Master student representative on the Sociia] Work Diversity Committee
i

University of New Hampshire, Durham, NH May 2017
Dual major Bachelor of Science, Social Work: Bachelor ofArts. Women's Studies
Minor in Social Justice Leadership '

PROJECTS

Development of an Undergraduate Course. Durh^, NH March 2019

Graduate Assustanl ;

• Researched Critical Race Theory and gathered articles and videos related to the topic
• Developed coursework, assignments, and a syllabus

i
I

RELATED EXPERIENCE

Bemie 2020, Manchester, NH I November 2019 - February 2020
New Hampshire Regional Field Director ;

• Managed a team of eight (8) field organizers and fifteen (15) student volunteers

• Trained and ensured that organizers perform their essential job duties
• Gathered report findings on organizers, humb^, and the Greater Manchester region as a whole for strategic

planning as a team and with upper management

• Won the most Important region that led Sandere to win the New Hampshire primary

Bemie 2020, South West, NH

New Hampshire Field Organizer

•  Identified, recruited, and trained volunteers who signed up for events a total of 161 times

July - November 2019

• Organized and participated in canvassing for a total of 3,787 doors attempted and 542 door IDs
• Developed teams of volunteers and supf^rted volunteer leaders
• Utilized VoteBuilder and Mobilize and create ̂ documents and spreadsheets

Manchester Family Justice Center, Manchester, NH i June 2018-May 2019

MSW Intern \ '
I  j

• Completed intakes, assessments, case management, and confidential documentation with survivors of violence

• Collaborated and networked with other agencies and organizations to improve service delivery for clients

•  Performed agency evaluations to increasje social effectiveness
•  Submitted grant proposals 1 1
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University of New Hampshire, Durham, NH
Graduate Assistant

• Assisted a faculty member with research tasks

•  Found relative research articles, information, and best practices
• Managed quantitative and qualitative data entry and analysis

June 2018- May 2019

Created PowerPoints, Word Documents, and ixcel spreadsheets

y Shelter, Manchester, NHFamilies in Transition (FIT)- Family Willows &,Fami
May 2018

Program Aide

• Completed intakes, assessments, and documentation with families

•  Provided crisis interventions for families

• Conducted activities with participants
• Conducted program interviews for prospective clients
• Managed electronic health record project

Families in Transition- Family Place, Homeless Shelter, Manchester, NH
May 2017 |
Family Place BSSW Intern |
• Completed intakes, assessments, and documentation with families

• Provided case management services for three families at a time

• Recorded shelter inquiries and conducted program interviews for prospective clients
• Facilitated bi-weekly building meetings;

ADDITIONAL EXPERIENCE

J&F Farms Inc., Deny, NH

Farm Stand Attendant & Cashier

June 2017-

September 2016-

May 2012- September 2018
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Mark Sheehan

EXPERIENCE

APRIL 2017-PRESENT

MAINTENANCE TECHNICIAN, THE WAY HOME

Maintain upkeep of properties (cleaning inside and outside property landscaping), complete
work orders for general maintenance request, complete apartment turnovers, act as a liaison
with vendors, with internal and external partners to meet City and State guidelines.

AUGUST 2015 - APRIL 2017

PROPERTY MANAGEMENT, MANPOWER

Maintained multiple properties for The Way Home, painting, clean outs, landscaping, and repairs.

JANUARY 2013 - AUGUST 2015

LANDSCAPTER, TIM'S LANSCAPING

Painting, demolition, concrete drywall, property maintenance, clean outs, waste disposal.

MARCH 2013 - DECEMBER 2013

LANDSCAPER, BIG AL'S PROPERTY CARE

Lawn work, construction of fences and stonewalls, demolition, clean outs, waste disposal and
snow removal.

FEBURARY 2012 - AUGUST 2012

MAINTENANCE, HANNAFORDS

Responsible for cleaning in store, stocking inventory, and providing customer services.

EDUCATION

2005

GENERAL STUDIES, MANCHESTER HIGH SCHOOL WEST

SKILLS

General Maintenance upkeep

Apartment Inspections

•  Client/Team Focused

•  Multi-Tasking
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Mary Sliney

RESUME

The Way Home, Inc, Manchester, NH

7/2019-Present Chief Operating Officer - Programs
1989 - 2019 Executive Director / Special Project Manager
1995 - 2002 Housing Services and Healthy Home Services Project Manager
1988 - 1996 Security Deposit Loan Fund Manager

SKILLS: Organizational Management & Accounting
budget & financial reports preparation
program development & grant writing, public relations
business procedures development

Staffing Team Development
supervising staff & volunteers
training staff & volunteers

Community Advocacy
identifying and convening stakeholders
facilitating group process and problem-solving forums
issue oriented strategic planning, empowerment training

1987 - 1990 Leadership Development - Women in Search of Hope, (WISH) Manchester, NH
SKILLS: program planning

group process facilitation
communication and negotiation
conflict resolution

designing & implementing empowerment programs

1977 - 1987 Community Organizer - WISH and Public Housing Project, Manchester, NH
SKILLS: listening to needs and issues, identifying potential leaders

building participation, designing strategies, action plans
educating, problem solving

Other Experience: Manchester Homeless CoC Leadership - 2001 -Present
Developed 4 properties for Family Special Needs Housing, 2002 - 2013
Member, Manch. 10 Yr Plan to End Homelessness Steering Com 2008-2015
Member, NH Healthy Home Steering Committee 2009-present
Member, Manchester Healthy Housing committees; 1998-present
Childhood Lead Poisoning Stakeholder's Group, 2014-present
Member, NH Lead Collaborative, 2007- 2016
Member, Gov's Inter-Agency Council Ending Homelessness, 2003-2012
Member, NH Asthma Project Steering Committee, 2003-2012
Graduate of Leadership NH; 2002 Class
Executive Committee, NH Coalition to End Homelessness, 2000-2006
Graduate, Manchester Chamber of Commerce 1998 Leadership Class
Chair, Manchester Area Homeless Continuum of Care; 1995-2000
Chairperson, Low Income Housing Network of Gtr Manch.; 1988-1998
Internship - Regional Self-reliance; 1981-83
Social Justice Educator - NH Sisters of Mercy; 1977-81

Education: MST, Environmental Education, Antioch New England, Keene, NH, 1983
BA, Mt. St. Mary College, Hooksett, NH, 1971

2/2020
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Juamelis Cabrera

Objective
To utilize my abilities and skills in a work environment.

Education

Greater lawrence technical school - north andovf.r. ma 2016-2020
Major: Business Technology
■ 10-Hour OSHA Certification

■ Microsoft Office Specialist Certifications: M.S Word 2013, M.S PowerPoint 2013 & M.S
Excel 2013

■ Experience with M.S Access 2013, Publisher, Dreamweaver CS6 & QuickBooks
• Developing communication skills
" Developing financial management skills
• Experience with Google Apps and social media such as: Facebook, Instagram, and
Snapchat

■CPA of 3.3

Work Experience
The Wav Home November 2020 - Present
Housing Advocate 1/ Intake Specialist

■  Complete intake for new clients
■  Data Entry of client information into Counselor Max
■  Assist with tracking client information using Excel
■  Provide referrals to other available resource.
■  Answering phone, keeping appointment calendar, other receptionist duties
■  Assist with Bi-weekly budget class
■  Spanish language interpretation and coordinating translation services.
■  Assists special needs clients with applications and forms.

Masis Staffing Solutions- Lawrence. MA August 2020- Present
Administrative Coordinator
■ Temporarily contracted by Masis Staffing Solutions as an Administrative Coordinator for

Cedars Mediterranean Foods in Haverhill, MA.
■ Greet and direct employees and visitors
■ Manage daily calls
■ Assist with daily clerical duties.
■ Render accounts and weekly invoices
■ Maintain a neat and organized work area

Masis Staffing Solutions- Lawrence. MA March 2020- August 2020
COVID-19 HEALTH SCREENER
■ Temporarily contracted by Masis Staffing Solutions as a Covid-19 Screener for Multigrain

Breads in Lawrence, MA.
■ Perform daily health assessment questions on each employee
■ Assure employees' temperature is normal by using a computerized temperature gauge.

Document employee temperatures and assist with other in-house clerical duties.

Page 1
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Juamelis Cabrera

Family Health ofSalem- Salem. NH September 2018- March

zm.
RECEPTIONIST/NURSE ASSISTANT
■ Scheduling appointments and maintaining appointment calendar
■ Preparing letters and documents
■ Documenting and communicating various actions
■ Managing digital and hard copy Filing systems
• Data Entry
■ Answering the telephone; taking and relaying messages; providing information to callers
■ Record Vitals, Triaging, and rooming patients

Expert Staffing- Lawrence. MA iulv 2016-lanuarv 2018
RECEPTIONIST

■ Greeted and welcomed guests, provided them with a positive First impression of the
organization

■ Assisted recruiters

■ Data entry

■ Managed digital and hard copy Filing systems
■ Documented and communicated various actions

Skills & Abilities

Bilingual (English/Spanish)
Microsoft OfFice Software

Adobe Dreamweaver

Intuit QuickBooks

Community Service
Lawrence Exchange Club (Emily G. Wetherbee Middle School): 2013-2016
Spicket River Clean-Up: 2014-2016
Mary Immaculate Nursing Home: 2018-2020

Extra-Curricular Activities

Softball (South Lawrence West): 2017-2019
Student Council: 2017-2020

Page 2
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The Way Home

Key Personnel - SGIA 166673-BOOi

tl' ■ J

' ■ ■"* --Ja ■ ^
NAME

n

JOB TITLE j SALARY

PERCENT
PAID FROM

THIS
CONTRACT

AMOUNT °
PAID FROM °

THIS
COh^TRACT

Bianka Beaudoin CEO $60,000 7.00% $4,200.00
Mary Sliney COO-Proqrams $50,000 20.00% $10,000.00
Lea Key Housing Counselor $35,800 15.00% $5,370.00
Marl DeBlois Housing Counselor $58,000 15.00% $8,700.00
Cindy Brinqhurst Director of Housing Supports $45,581 40.00% a  $17,364.40
Christina Sleeper Healthy Home Housing Advocate IV $35,360 15.00% $5,304.00
Lindsey Lussier Housing Counselor $35,569 15.00% $5,190.00
Mark Sheehan Maintenance Tech - $32,240 25.00% $8,060.00
Juamelis Cabrera Housing Advocate 1 $33,280 25.00% '  $7,800.00

t;
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Hurnan Services ("State" or "Department") and Tri-
County CAP, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on July 10, 2019, (Item #16), as amended on July 15, 2020, (Item #20), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and In
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
Form P-37, General Provisions, Section 2. Renewal, the Contract may be amended and extended upon
written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$205,825

3. Modify Exhibit A, Scope of Services, Section 2, Scope of Services, to read:

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and families
who are homeless statewide that include but are not limited to:

2.1.1. Ensuring temporary shelter (non-permanent shelter) is designed to meet the
basic needs of individuals and families who have no other housing options
and who would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include a
safe, protective, and sanitary environment on a short-term emergency or
transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit C, Section 15, Operation of
Facilities: Compliance with Laws and Regulations that includes, but is not
limited to:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment.

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities, including bathrooms.

2.2. The Contractor shall assist individuals and families who are homeless with accessing
and applying for services that lead to permanent housing by providing Case

—OS

Tri-County CAP, Inc. Amendment #2 Contractor Initials:

RFA-2020-DEHS-01-STATE-23.A02 Page 1 of 5 Date: 3/19/2021
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Management Services that Include, but are not limited to:

2.2.1. Assessing individual and family needs for well-being and obtaining housing.

2.2.2. Developing individualized plans with the types of services and assistance
programs to meet individual and family and needs.

2.2.3. Assisting individuals and families with accessing emergency shelter.

2.2.4. Assisting individuals and families with applying for and accessing permanent
housing.

2.2.5. Assisting .individuals and families with applying for mainstream benefits,
including, but not limited to, SSI, TANF, SNAP, Medicald, Veteran and other

State or Federal benefits.

2.2.6. Assisting individuals and families with accessing community providers and
supports, that may include, but are not limited to, mental health services,
substance use treatment, medical care, employment services, veterans
benefits, financial and food assistance, and education supports.

2.3. The Contractor shall comply with program requirements that include, but are not
limited to:

2.3.1. Following best practices in providing emergency shelter services in
accordance with the National Alliance to End Homelessness, "The Five Keys
to Effective Emergency Shelter" that include:

2.3.1.1. Housing First Approach;

2.3.1.2. Safe and appropriate diversion;

2.3.1.3. Immediate and low-barrier access;

2.3.1.4. Housing-focused, rapid exit services; and

2.3.1.5. Data to measure performance.

2.3.2. Participating in Coordinated Entry as required by the State, a centralized or
coordinated process designed to get people in permanent support housing,
in accordance with the NH BOS CES Policy Manual adopted op January 23,
2018, that is herein incorporated by reference and as amended.

2.3.3. Accepting homeless and at risk of homelessness individuals and families
regardless of their sobriety and other conditions, which may include but are
not limited to mental health services; medication stability; sexual orientation;
vulnerability to illness; vulnerability to victimization; vulnerability to physical
assault; racial equality; marital status; or ability to pay program fee, in
accordance with federal Housing Urban Development (HUD) guidance for
low threshold eligibility programs.

2.3.4. Entering data into the Homeless Management Information System (HMIS) to
collect client-level data and data on the provision of housing and services to
homeless individuals and families, in accordance with the federal HUD data
standards for emergency shelter, unless restricted by law. The data
standards may be found at: htto://nh-
hmis.orQ/sites/default/files/reference/NH-HMIS-PnP-112018.odf

2.3.5. Agreeing to on-site monitoring, on an annual basis, to review compliance.

if-
Tri-County CAP, Inc. Amendment #2 Contractor Initials:!
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progress, and performance, which includes, but is not limited to:

2.3.5.1. Reviewing policies and procedures for services provided.

2.3.5.2. Reviewing financial analyses.

2.3.5.3. Reviewing for compliance with safety and hazard requirements.

2.3.5.4. Reviewing Data and HMIS entry standards.

2.3.6. Complying with New Hampshire Administrative Rules He-M 314, Rights of
Persons Using Emergency Shelters and ensuring individuals understand
their rights. httD://www.Qencourt.state.nh.us/ru)es/state agencies.he-
m300.html

2.4. The Contractor shall complete a SGIA Program Project Program Monitoring Workbook
per Department request.

2.5. The Contractor shall participate in training on contractual compliance and technical
assistance, as required by the Department.

4. Modify Exhibit B, Method and Conditions Precedent to Payment Section 3 by adding Subsection
3.6 to read:

3.6. The Contractor shall provide backup documentation for all reimbursement requests.

TrI-County CAP, Inc. Amendment #2 Contractor Initials:

RFA-2020-DEHS-01-STATE-23-A02 Page 3 of 5 pate: 3/19/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date viTitten below,

State of New Hampshire
Department of Health and Human Services

3/21/2021

Date

—DocuSlgned by;

Title: Di rector

3/19/2021

Date

Tri-County CAP, Inc.

——OocuSlgntd by:

JtAVUA^ foMtW/
Nami!?^?^°^biTlar^
Title:

Tri-County CAP, Inc.

RFA-2020-DEHS-01-STATE-23-A02

Amendment #2

Page 4 of 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

•DoeuSignad by;

3/31/2021

Diii
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name;

Title:

Tri-Ccunty CAP. Inc. Amendment #2

RFA-2020-DEHS-01-STATE-23-A02 Page 5 of 5
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State of New Hampshire

Department of State

CERTIFICATE

I. Willi.™ M. Gardner, Secrctao- of Slare of the State of New Utttapshite, do hereby cenily that TRl-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRl-COUNTY CAP) ia a New Hampshire Nonptoftt Corporation registered to transaet bttsiness in
New Haatpshitt on May 18, 1P65. 1 furPter eertily that all fees and docttntents requited by the Seeretary of State's ofliee have
been received and is in good standing as far as this office Is concerned.

Business ID; 63020

Ccnificaie Number: 0004969574

ss

A*.

so

A

-I*

IN TliSTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 31st day of July A.D. 2020.

William M. Gardner

Sccretao' of State
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CERTIFICATE OF AUTHORITY

1 , Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of ^Tri-County Community Action Program. Inc. .
(Corpbralion/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on September 29th_, 2020 , at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Jeanne Roblllard CEO, and or Randall Pilotte (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of Its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: \0 |.303\
Signature of El^^d OfHcer
Name: Sandy Alonzo
Title: Board Chair

Rev. 03/24/20
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jACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (UMDOrrrYY)

01/28/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(lo8) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PROOucea

FIAI/Cross Insurance

1100 Elm Street

Manchester NH 03101

CONTACT Andrea Nicklln

(603)669-3216 (603)646-4331

anicklinOcrossagency.com

INSURERrSt APrORDINO COVERAGE NAICS

INSURER A: Philadelphia Indemnity Ins Co 18058

INSURED

Tri-County Commur^ Action Program. Inc

30 Exchange Street

Berlin NH 03570

INSURER 8 ■ G'solte State Health Care and Human Services Self-

INSURER C:

INSURER 0 :

INSURER e;

INSURER F :

COVERAGES CERTIFICATE NUMBER: 20-21 AIW1.22 WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDfTION OF ANY CONTTtACT OR OTHER DOCUMENT WTTH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITiONS OF SUCH POLICIES. LIMITS SHOVyN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

Uyiewi:
riFiirwi POLICY NUMBER

POLICY EPF
rMM/OOrYYYYI

POLICY EXP
(MM/DbrYYYYI UMITS 1

A

X COMMERCIAL OENERAL LiABIUTY

E  1 Xl OCCUR

PHPK2150055 07/01/2020 07/01/2021

EACH OCCURRENCE
J 1.000,000

CLAIMS-MAC
OALUee lOHiiNTlO , 100.000

MEOEXPIAnvoneoerMnl , 5,000

PERSONAL a ADV INJURY
J 1.000,000

GENl AGGREGATE LIMIT APPUES PER; GENERAL AGGREGATE
, 3.000,000

X POLICY 1 1 1 1 LOG
OTHER:

PRODUCTS • COMFVOPAGG
, 3,000.000

s

A

1 AUTOMOBILE LIABIUTY
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MISSION STATEMENT

Tri-County Cpmrnunity Action" Program

provides opportunities to strengthen

corhmunities by improving the lives of
low to moderate income families and

individuals.

VISION STATEMENT

Individuals and families are empowered

to create vibrant communities and

foster self-sufficiency.

VALUES STATEMENT '

Tri-County Community Action Program,

values a culture of integrity.

This Includes:

1. Transparency in all our interactions

and communications, stressing

accountability to ourselves as an

organization and to those we serve.

2. Connection to community. We value

our community partners and work

to build strong partnerships that

unite us ail in the common goal of

improving the lives of others.

3: Recognition of our mutual humanity,

vye treat customers, co-workers

and colleagues with cornpassipn,
fairness, dignity and respect.

4. We'value the empowerment of

those who seek our services,

believing that empowerment leads

to improved self-worth and enables

those we serve to fully participate in

their communities and share their

success with others.
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Leone, ,
McDonnell
& Roberts
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To the Board of Directors of certified public accountants
Tri-County Community Action Program, inc. and Affiliate woueboro • north cOimY
Beriin. New Hampshire Dover • concord

STRATHAM

INDEPENDENT AUDITORS' REPORT

Report on the Financial Statements
We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2020 and 2019, the related
consolidated statements of cash flows and functional expenses for the years then ended, the
related consolidated statement of activities for the year ended June 30, 2020 and the related
notes to the consolidated financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America: this Includes the design, implementation, and maintenance of Internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors* judgement, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error, in making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate In the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financial position of TrI-County Community Action Program,
Inc. and Affiliate as of June 30, 2020 and 2019, and its consolidated cash flows for the years
then ended, and the changes in its net assets for the year ended June 30, 2020, in accordance
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information
We have previously audited Tri-County Community Action Program, inc. and Affiliate's 2019
consolidated financial statements, and we expressed an unmodified audit opinion on those
consolidated financial statements in our report dated October 21, 2019. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,
2019, Is consistent, in ail material respects, with the audited consolidated financial statements
from which it has been derived.

Other information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such Information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated, In all material respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Govemment Auditing Standards, we have also issued our report dated
October 28, 2020, on our consideration of Tri-County Community Action Program, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control over financial reporting or on compliance.
That report is an Integral part of an audit performed in accordance with Government Auditing
Standards in considering Tri-County Community Action Program, inc.'s internal control over
financial reporting and compliance.

October 28, 2020

North Conway, New Hampshire



DocuSign Envelope ID: 860E71F4-37CA-406F-B219-11A6FF9BF9BE

TRI-nniJNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
JUNE 30. 2020 AND 2019

ASSETS

CURRENT ASSETS

2020 2019

See Notes to Consolidated Financial Statements

3

Cash and cash equivalents
Restricted cash. Guardianship Services Program
Accounts receivable

Property held for sale
Pledges receivable
Inventories

Prepaid expenses

$• 2.257,081
796,937

1,322,852
47,000
307,017
102,430

77.882

$  1,400,750

583,963

1,274,083
47,000

231,161

85,886

34.037

Total current assets 4,911,199 3,656,880

PROPERTY

Property and equipment
Less accumulated depreciation

12,344,805

{5,601,944)
12,086,152
(5,178,535)

Property, net 6,742,86.1 6,907,617

OTHER ASSETS

Restricted cash 384,711 418,936

TOTAL ASSETS $ 12,038,771 $ 10,983,433

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of long term debt $ 437,843 $ 148,449
Current portion of capital lease obligations 3,554 4,870
Accounts payable 180,427 221,571
Accrued compensated absences 243,779 204,079
Accrued salaries 49,059 210,952
Accrued expenses 137,304 89,524
Refundable advances 181,463 197,157
Other liabilities 850,982. 598,195

Total current liabilities 2,084,411 1,674,797

LONG TERM DEBT

Long term debt, net of current portion 4,792,557 5,227,835
Capital lease oblig^ations, net of current portion 3.355

Total liabilities 6,876,968 6,905,987

NET ASSETS

Without donor restrictions 4,565,253 3,399,192

With donor restrictions 596,550 678,254

Total net assets 5.161.803 4.077,446

TOTAL LIABILITIES AND NET ASSETS $ 12,038.771 $ 10,983,433
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TRI.CQUNTY COMMUNITY ACTION PROGRAM IMC AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT

Grants and contracts

Program furvding
Utility programs
In-kind contributions

Contributions

Fundraislng
Rental income

Interest income

Gain (loss) on disposal of property
Loss on write down of property held for sale
Other revenue

Total revenues and other support

NET ASSETS RELEASED FROM RESTRICTIONS

Total revenues, other support, and

net assets released from restrictions

FUNCTIONAL EXPENSES

Program.Serviccs:

Supporting Activities:

General and administrative

Fur>draising

Total supporting activities

Total functional expenses

CHANGE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Without Donor

Restrictions

With Donor

Restrictions

2020

Total

2019

Total

S  14,425,841

1,084,133

1,923,653
455.826
326.215
32.544

635,559

923

2,225

4,379

S  483,472 $  14.909.313
1.084,133
1.923,653

455.826
326.215
32.544

635.559
923

2,225

4.379

$ 14,475.114
1,167.509
1,287.103

477,167
230.986

39,303

625,046

643

(32.892)
(255.492)
196.364

18.891.298 483.472 19.374,770 18.210.851

565.176 (565,176) - -

19,456.474 (81.704) 19,374.770 18.210,851

Agency Fund 1,047.356

Head Start 2,769,065

Guardianship 769.597

Transportation.- 991,504

Volunteer 94,845

Workforce Development 346,114

Carroll County Dental 653.810

Support Center 558.244

Homeless 800.148

Energy and Community Development 7,824.201

Elder 1.149.136

Housing Services 220.900

Total program services 17.224.920

1.082.613

2.680

1.065.493

18.290,413

1.166.061

3.399.192

(81,704)

678,254

1.065.493

18.290.413

1.084.357

4.077.446

1.047.356 950.639

2.769.065 2,758.782
769.597 767.241

991.504 916.089

94.845 118.408

346.114 354.263

653,810 747.474

558,244 355.206

800,148 714.066

7,824,201 7,788.560
1,149,136 1.191.571

220.900 172.852

17.224,920 16.835.151

1.062,613 1.032.207

2.880 9.895

1,042.102

17,877.253

333.598

3.743.848

$  4.565,253 $ 596,550 $ 5,161,803 $ 4.077.446

See Notos to Consolidated Financial Statements

4
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TRl-CQUNTY COMMUNITY ACTIQM PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30. 2020 AND 2019

CASH FLOWS FROM OPERATING ACTIVITIES

Change In net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities;

Depreciation and amortization
(Gain) loss on disposal of property
Loss on write down of property held for sale

(Increase) decrease in assets:
Accounts receivable

Pledges receivable
Inventories

Prepaid expenses
Increase (decrease) in liabilities:

Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses

Refundable advances

Other liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Net repayment on demand note payable
Repayment on long-term debt
Repayment on capital lease obligations

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH. BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cash paid during the year for:

Interest

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING

AND FINANCING ACTIVITIES;

Property donated

2020 2019

$  1.084,357 $  333,598

436,197 448.556

(2,225) 32,892

- 255,492

(48,769) (117,426)

(75,856) (18,954)

(16,544) 1,683

(43.845) (8,397)

(41,144) (15,705)

39.700 958

(161,893) 23,444

47,780 (42,364)

(15,694) 6,088

252,787 211,027

1,454,851 1,110,892

4,495 14,283

(273.711) (95,588)

'(269.216)

(145.884)

IIJIU

(150.555)

1,035,080

2.403.649

(81.305)

(516,022)
(141,273)

(4.446)

(661.741)

367,846

2.035.803

$  3,438.729 . S 2,403.649

$  131.879 $ 152.078.

18,830

See Notes to Consolidated Financial Statements
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2020 AND 2019

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate. Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction and operation of community-based housing for the elderly.

Nature of activities

The Organization's programs consist of the following:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.

8



DocuSign Envelope ID; 860E71F4-37CA-406F-B219-11A6FF9BF9BE

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri County Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship

The Organization's Guardianship program provides advocacy and guardian
seivices for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves 413
individuals. Additional services include, conservatorship, representative
payee-ship, federal fiduciary services, benefit management services and
private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Voiunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 393 volunteers, ages 55 and older, of which 225
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate

over 27,955 hours yearly.

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.
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The Organization is helping to implement New Hampshire's Unified-State
Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, .and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center

The Organization's Support Center at Burch House provides direct service
and shelter to victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They include: crisis
intervention: supportive counseling; court, hospital and policy advocacy
and accompaniment: emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Energy/ Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

10
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Low-income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 14 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of. Federal Regulations (CFR) pad 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit of Cornerstone's
compliance with its major federal program in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations pad 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified
opinion was issued.

11
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Method of accounting

The consolidated financial statements of Tri-County Community Action Program.
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature: those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $596,550 and $678,254
at June 30. 2020 and 2019, respectively. See Note 13.

Contributions

Contributions received are recorded as net assets without donor restrictions or net

assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

12
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Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method: this is not "considered a departure from accounting principles
generally accepted in the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Propertv and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows;

Buildings and improvements 20 to 40 years
Vehicles 5 to 8.5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.
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Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $181,463 and $197,157 as of June 30, 2020 and 2019, respectively.

Nonprofit tax status

The Organization is a not-for-profit Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for Individual donors. The Organization files information
returns in the United States. The Organization's Federal Form 990 (Return of
Organization Exempt from Income Tax), is subject to examination by the IRS,
generally for three years after it is filed. The Organization is no longer subject to
examinations by tax authorities for years prior to 2016.

The Organization follows FASB ASC, Accounting for Uncertainty in Income Taxes,
which clarifies the accounting for uncertainty in income taxes and prescribes a
recognition threshold and measurement attribute for financial statement recognition
and measurement of tax positions taken or expected to be taken in a tax return.
The Organization does not believe thfey have taken uncertain tax positions,
therefore, a liability for income taxes associated with uncertain tax positions has not
been recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a).

Retirement plan

The Organization maintains a lax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2020 and 2019, there were no discretionary
contributions recorded. Further information can be obtained from the

Organization's 403(b) audited financial statements.

Donated services and goods

Contributiohs of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.
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Contributed noncash assets are recorded at fair value at the date of donation. If

donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor

restrictions.

Donated property and equipment .

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30. 2020 and 2019.

As of June 30, 2020 and 2019, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $307,017 and $231,161,
respectively. This amount is included in grants and contracts on the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization's financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.

Program salaries and related expenses are allocated to the various

programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include. employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.
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The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees and other expenses which
cannot be specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2019, received
provisional, approval and is effective, until amended, at a rate of 12%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's final rate for the year ended June 30, 2019 was 10.4%. The actual
rate for the year ended June 30, 2020 was approximately 10.82%, which is
allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2020 and 2019 was $25,483 and
$11,698, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
"Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with Interest expense in the
consolidated statements of functional expenses for both 2020 and 2019.

New Accounting Pronouncement

In November 2016, the FASB issued ASU 2016-18, Statement of Cash Flows
(230): Restricted Cash (ASU 2016-18). The amendments address diversity in
practice that exists in the classification and presentation of changes in restricted
cash on the statement of cash flows. The amendments require that a statement of
cash flows explain the change during the period in the total of cash, cash
equivalents, and amounts generally described as restricted cash or restricted cash
equivalents. As a result, amounts generally described as restricted cash and
restricted cash equivalents should be included with cash and cash equivalents
when reconciling beginning-of-period and end-of-period total amounts shown on the
statement of cash flows. ASU 2016-18 is effective for the Organization's fiscal year
ending June 30, 2020 and has been applied retrospectively to all periods
presented.
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During the year ended June 30, 2020, the Organization adopted the provisions of
FASB ASU 2018-08, Clarifying the Scope and. the Accounting Guidance for
Contributions Received and Contributions Made (Topic 958). This accounting
standard is meant to help not-for-profit entities evaluate whether transactions
should be accounted for as contributions or as exchange transactions and, if the
transaction is identified as a contribution, whether it is conditional or unconditional.
ASU 2018-08 clarifies how an organization determines whether a resource provider
is receiving commensurate value in return for a grant. If the resource provider does
receive commensurate value from the grant recipient, the transaction is an
exchange transaction and would follow the guidance under ASU 2014-09 (FASB
ASC Topic 606). If no commensurate value is received by the grant maker, the
transfer is a contribution. ASU 2018-08 stresses that the value received by the
general public as a result of the grant is not considered to be commensurate value
received by the provider of the grant. Results for reporting the years ending June
30, 2020 and 2019 are presented under FASB ASU 2018-08. The comparative
information has not been restated and continues to be reported under the
accounting standards in effect in those reporting periods. There was no material
impact to the financial statements as a result of adoption. Accordingly, no
adjustment to opening net assets was recorded.

Other Matters

The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread are affecting the Organization's business. The significance of the impact of
these disruptions, including the extent of their adverse impact on the Organization's
financial operational results, will be dictated by the length of time that such
disruptions continue and, in turn, will depend on the currently unknowable duration
of the COVID-19 pandemic and the impact of governmental regulations that might
be imposed in response to the pandemic. COVID-19 also makes it more
challenging for management to estimate future performance of the Organization,
particularly over the near to medium term.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2020
and 2019:

2020 2019

Financial assets at year-end:
Cash and cash equivalents, undesignated $ 2,257,081 $ 1,400,750
Accounts receivable 1,322,852 1,274,083
Pledges receivable 307.017 231.161

Total financial assets 3.886.950 2.905.994
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Less amounts not available to be

used within one year;
Net assets with donor restrictions

Less net assets with time restrictions to be

met in less than a year

596,550

f410.015)

Amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

186.535

S  3.700.415

678,254

(565.1761

113.078

$  2.792.916

It is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $2,860,000 and $2,786,000 respectively,
at June 30, 2020 and 2019.

NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. At June 30, 2020 and 2019, the
balances in interest and non-interest-bearing accounts were insured by the FDIC up
to $250,000. At June 30, 2020 and 2019, there was approximately $2,653,000 and
$1,750,000, respectively, of deposits held in excess of the FDIC limit. Management
believes the Organization is not exposed to any significant credit risk on cash and
cash equivalents and considers this a normal business risk.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial positiori that sum to the total in the statements of
cash flows as of June 30:

Cash, operations
Restricted cash, current
Restricted cash, long term

Total cash and restricted cash

2020

$ 2,257,081
796,937
384.711

£ 3.438.729

2019

$1,400,750
583,963
418.936

S2.403.649

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the US Department of
Agriculture.
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Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2020 and 2019 was $20,040 and $20,010. respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2020 and 2019. These amounts are included in restricted cash on the
Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2020 and 2019 was $174,626 and $174,451, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash on the Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2020 and 2019 was $796,937 and $583,963, respectively.
These amounts are included in other liabilities on the Statements of Financial

Position. The total restricted cash within this account at June 30, 2020 and 2019
was $796,937 and $583,963, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

At June 30, 2019, the Organization had $45,198 in restricted cash relating to the
property that is held for sale at year end. This was donated to another non-profit
Organization during the year ended June 30,2020.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2020 and 2019 was $190,045 and $179,277, respectively. See Note 15.

NOTE 4. INVENTORY

In 2020 and 2019, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2020 and 2019, consists of weatherization materials
totaling $102,430 and $85,886, respectively.

NOTE 5. ACCRUED EARNED TIME

For the years ending June 30, 2020 and 2019, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2020 and
2019, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $243,779 and $204,079,
respectively.
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NOTES. PROPERTY

Property consists of the following at June 30, 2020:

Building
Equipment
Construction

in progress
Land

Capitalized
Cost

$ 9,810,288
2,105,950

4,727
423.840

Accumulated Net

Depreciation Book Value

$3,753,302 $6,056,986
1,848,642 257,308

4,727

;  423.840

S12.344.8Q5 $ 5.601.944 $_3JA2M1

Property consists of the following at June 30, 2019:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building
Equipment
Construction

in progress
Land

$ 9,709,749
1,950,063

2,500

423.840

$3,469,618 $6,240,131
1,708,917 241,146

2,500

:  423.840

$12.086.152 $5.178.535

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2020 and 2019 totaled
$435,310 and $447,669, respectively.

The Organization has property held for sate at June 30, 2020 and 2019 amounting
to $47,000, which is classified as a current asset in the accompanying consolidated
statements of financial position. The total loss on the write down to market value of
this property was $255,492 in 2019.

NOTE 7. LONG TERM DEBT

The long term debt of the Organization as of June 30, 2020 and 2019 consisted of
the following:
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2020 2019

Note payable with the USDA requiring 360 monthly
installments of $1,664, including interest at 5% per
annum. Secured by general business assets. Final
installment due January 2027. $ 110,824 $ 124,867

Note payable with a bank requiring 120 monthly
installments of $3,033, including interest at 4.69%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April
2021. 307,719 328,896

Note payable with a bank requiring 60 monthly
installments of $459, including interest at 5% per
annum. This note was an unsecured line of credit

that was converted to a term loan during the year
ended June 30, 2016. Final installment due April
2021., 4,478 9,618

Note payable to a financing company requiring 72
monthly installments of $312, including interest at
5.49% per annum. Secured by the Organization's
vehicle. Final installment due August 2021. 4,228 7,642

Note payable to a financing company requiring 72
monthly installments of $313, including interest at
5.54% per annum. Secured by the Organization's
vehicle. Final installment due July 2021. 3,948 7,385

Note payable to a financing company requiring 60
monthly installments of $143, including interest at
5.99% per annum. Secured by the Organization's
vehicle. Final installment due November 2020. 705 2,331

Note payable to a financing company requiring 72
monthly installments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. Final installment due February 2023. 7,294 9,739

Note payable with a bank requiring 60 monthly
installments of $2,512, including interest at 5.51%
per annum. Secured by second mortgage on
commercial property. Final balloon payment is due in
March 2023. 387,227 395,429
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2020 2019

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047.

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage-is not subject to interest or principal ,
amortization. Payments are deferred for 40 years,
final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs

Unamortized deferred financing costs

Total long term debt
Less current portion due within one year

2,547,308 2.634,595

1,617,600 1,617,600

250.000 250.000

5,241,331 5,388,102
M0.9311 ni.8i8i

5,230,400 5,376,284
M37.8431 f148.449V

? 4.79^.557

The scheduled maturities of long-term debt as of June 30, 2020 were as follows:

Years ending
June 30 Amount

2021

2022

2023

2024

2025

Thereafter

437,843
123,107
485,399
118,243
122,486

3.954.253

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.
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NOTES. CAPITAL LEASE OBLIGATIONS

During the year ended June 30, 2016, the Organization leased a phone system and
copier under the terms of capital leases, expiring in November 2020 and March
2021, respectively. During the year ended June 30, 2017, the Company leased an
additional copier under the terms of a capital lease, expiring in May 2021. The
assets and liabilities under the capital leases are recorded at the lower of the
present value of the minimum lease payments or the fair value of the assets. The
assets are depreciated over their estimated lives.

The obligations included in capital leases at June 30, 2020 and 2019, consisted of
the following:

2020 2019

Lease payable to a financing company with
monthly installments of $208 for principal and
interest at 9.5% per annum. The lease is secured
by the phone system and will mature In November
2020. $ 1.213 $ 3,291

Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.841% per annum. The lease is
secured by a copier and will mature in March
2021. 944 2,261

Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.918% per annum. The lease is
secured by a copier and will mature in May 2021. 1.397 2.673

3,554 8,225

Less current portion f3.554^ (4.870)

i = 2

The scheduled maturities of capita! lease obligations as of June 30, 2020 were as
follows:

Year ending
June 30 Amount

2021 S 3.554
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NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest at 5.00% per annum. There was no balance
outstanding at June 30, 2020 and 2019. The line is subject to renewal each
January.

The Organization was issued an unsecured revolving line of credit in 2014 with the
New Hampshire Department of Administration Services. The Organization was not
required to make payments of interest or principal prior to maturity. The unsecured
revolving line of credit was paid off in full during the year ended June 30, 2019.

NOTE 10. OPERATING LEASES

The Organization has entered into numerous lease commitments for space.
Leases under non-cancelable lease agreements have various starting dates,
lengths, and terms of payment and renewal. Additionally, the Organization has
several facilities which are leased on a month to month basis. For the years ended
June 30, 2020 and 2019, the annual rent expense for leased facilities totaled
$181,004 and $181,127, respectively.

Future minimum lease payments under non-cancelable operating leases having
initial terms in excess of one year as of June 30, 2020, are as follows:

Years ending
June 30 Amount

2021 $ 127,803
2022 7.321

£ 135.124

NOTE 11. IN-KIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These sen/ices are valued based upon the comparative market wage for similar
paid positions.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the rental

payment and the market rate for the property based upon a recent appraisal.
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Many other individuals have donated significant amounts of time to the activities of
the .Organization. The financial statements do not reflect any value for these
donated services since there is no reliable basis for making a reasonable
determination.

NOTE 12. CONCENTRATION OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2020 and 2019,
approximately $14,380,020 (74%) and $13,951,828 (77%), respectively, of the
Organization's total revenue was received from federal and state governments. If a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Cornerstone Housing North, Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30. 2020 and 2019, approximately 68% and 69%, respectively, of the Organizations
total revenue was derived from the U.S. Department of Housing and Urban
Development. In the absence of additional revenue sources, the future existence of
Cornerstone Housing North, Inc. is dependent upon the funding policies of the U.S.
Department of Housing and Urban Development.

The majority of Cornerstone Housing North, Inc.'s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the -Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as of June 30, 2020 and 2019:

2020 2019

Temporary Municipal Funding $ 307,017 $ 231,161
FAP 102,998 117,470
Restricted Buildings 85,713 87,541
DOE 46,287 -

FAP/EAP 24,350 11,290
Loans - HSGP 22,029 19,907
RSVP Program Funds 5,887 7,056
Donations to Maple.Fund 1,571 1,571
RSVP - Matter to Balance 500 _

Loans-HHARLF 104 _
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BWP/HRRP Program 94
10 Bricks Shelter Funds - 142,190
Support Center - 25,939
Weatherization - 25,000
Senior Meals - 5,130
Head Start : 3.999

Total net assets with donor restrictions $ 596.550 $ 678.254

NOTE 14. COMIVIITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are

released into the environment, the Organization could be required to lake additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30. 2018, legal actions were brought against the
Organization. Due to the uncertainty of the outcome of such cases as of June 30,
2020, as well as the uncertainty of the Organization's potential liability, no amount
has been accrued by the Organization at this time.
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NOTE 15. REPLACEIVIENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $155,278 and $129,407 were held in a segregated account at
June 30, 2020 and 2019, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $31,049 and $46,514 were
held in a segregated account for the years ended June 30, 2020 and 2019,
respectively.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, subsequent to year end the
Organization was required to remit funds to HUD totaling $31,412. In addition to the
funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment.

NOTE 16. RECLASSIFICATION

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

NOTE 17. SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through October 28,
2020, the date the financial statements were available to be issued.

28



TRI^OIIMTY COMMUNITY ACTION PROGRAM IWC

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND NON-FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30. MM

AGING CLUSTER

Special Programs (or Aa Aging • Ti:la III. Part B - Grants for Supportiv* Sarvlcas ana Senior Caniars (SEAS]
Special Programs for the Aging • Tale III. Pan B • Grants for Supportiva Sarvtcas anO Sartior Centers (Sr. Wheels)

Special Programs for the Aging - TTJe 11. Pan C • Nutrition Services (CorxFagata & HD Meats)

Nutrition Services Incentive Program (NSIP)

FEDERAL GRANTORfPROGRAM TITLE

FEDERAL

CFDA

NUUBER

PASS-TKROUGH

GRANTOR'S NAME

GRANTOR'S

IDENTIFYING

NUMBER

FEDERAL

EXPENOfTURES

U.S. Denartment of Health and Human Services

Heed SiMI

Head Start

93.600

93.800

OlCHICOOCMTBOO

01CH1000DO&C0

TOTAL

S  1.595,937

1.042.272

2.638,209

Low-lncame Home Energy AssisiatKe
Low-Income Home Energy Assistance
Low-Income Home Energy Assistance

Lpw-lncome Home Energy AssistarKe

93.568

93.566

93.568

93.568

State of New Hampshire Office of Energy end Plarviing
Slate of New Hampsfare OfTce cf Energy arxf Planning
Slate of New Hampslbre Office of Energy and Plarrfng
State of New Harrtpshire Office of Erwrgy and Planning

C-19B1NHUIEA

G-20B1NHLIEA

G-19eiNHUEA 1056420

6-20eiNHUEA 1056420

TOTAL

120,562

5.404.284

84.685
246.833

5.656.564

93.0«4 State of New HarrpsNra Office cf Energy ertd Planning
93.044 Siata Of New Harrpshire DaparVnent of Health arxf Humatt Services

93.045 State of New Hampshire Oepenmeni of Heetth ertd Hunan Services

93.053 Stale of New Harrtpshire Dcpertment of HeeRh artd Hunan Services

ISAANHTSSS

512-500352

TOTAL

541-500386

NONE

CLUSTER TOTAL

7.247
122.681

129.928

279.797

95.471

O

P
00
O)
o

m

■n

(•>
-j
O

t
-n

(b

505,196

CecTvnuniiy Services BloeV Grant

TANF CLUSTER
TemporeiY Assistance for Needy Families (NHEP Workplace Success)
Temporary Assistance for Needy Famiies (JARC)

HIV Cara Formula t^enu (Ryan Whita Care Progrem)

Social Servicas Stock Grant (Title XX I6R)
Sodaf Services Block Grant (Tide XX HD)
Social Services Block Grant (Guardianship)

Promoting Safe and Slsbte Families/Famity Violence Prevention and Servicea^iscrabonary

Preventativa HHS Block Grant & Iniury Prevention and Control Research

Projects for Assistance in Transition trom Hcmelessness (PATH)

Special Programs (or the Aging Title IV and THIe II Oisoetlonary Projects

Total U.S. Department of Health and Human Services

Stela Ol New Hampshire DepenmcrS of HeeRh arp Human Services

93.556 Southern New Hampshire Services. Inc.
93.558 State of New Hampshire Deparlmeni of Haaidi and Human Services

93.917 State Of New Hampshire Department Of Health and Human Services

93.887 State of New Hampshire Depanmenl of Health and Human Services
93.667 Slate of New Hampshire Depenmant of Health and Human Services
93.687 State of New Hampshlro Depenmant of Health and Human Services

93.556 & 93.^ State of New Hampshire Coalition against Domestic arvf Sexual Vioienca

93.136 6 93.756 Stale of New Hempshfre CoaBtion agsnst Domestic and Sexual Violence

93.150 Stele of New HaiTpshira Bureau of Homelessness end Housing

93.048 State of New Hampshire Depeftmera Of HeeBh and Human Services

16-OHHS-BWW-CSP-05
ie02NHTANF

CLUSTER TOTAL

530-500371

545-500367
544-500386
102-500731

TOTAL

SPRDV

SVP

05-95-42-423010-7926

318.992
24,600.

343.792

6.495

111.198
64.619
13.695

209.710

2.602

59.029

20,000

10.376,306



TRt^ouNTY eoMMiwrrr AcnoN program inc.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR 6ND6D JUNE 30. 2020

FEDERAL GRANTOR/PROGRAM TITLE

Westhenzttion AislMAnc* lor Low-moomo Perton$

Total U.S. DepiHmem el Energy

U.S. Conwatton for Natlonii anO CommurrftY SofVica

Retirad and Saruor VaJuntaar Prosram

Total U.S. Corporation (or National and Connxnty Serdca

U.S. DecaftmCTil of AoricwHtfra

Crad and AdiJi Cart Food Program

Total U.S. Oapanmara ot Agricubira

Emergency Food & SAeiia/ Program (FEUA)

Emergency Management Ptrtormance Grants (FEMA)

Total U.S. Depanmem et Homeland Security

U.S. Debirtmertt of Justice

Crime Victim Assistance (VOCA)

Sextal Assaiii Services Fonnuia Program (SASP)

OVW TecMcal Assistance mitia&ve

Total U.S. Oepanmeni of Justice

Formula Grants for Rur^ Areas (Section 53T1)

TRANSIT SERVICES PROCRAUS CLUSTER
Enttanced MoHlty of Senfcn and IniEviduats with Osefiiitles

Toial U.S. Departrttent of Trartsponation

U.S. Deeertrrwnt ot Hotislna end Urban Devetoement

Emergency Sdutiotts Grant Program

Contlnoum Ol Care Program <HOlP)
Continuum of Cera Program (HOtP)

Total U.S Depanmenl of Housing and Urt>an Oevelopmertt

FEDERAL

CFOA

NUMBER

PASVTHROUCH

GRANTORS NAME

CRAKTOR^

lOENTIFYINO

NUMBER

FEDERAL

EXPENDITURES

61.042

14.267,

14.267

State or New Hampshira Governor's Office of Energy & Communiiy Services

10.SS6 State of New HampsNra Oaperimertt oi EducaSon

97,024

97.042 Slate Of New Hampsfire oeparimeni 01 Safety

16.575 State of New Hampshire CoaBtion against Domestic and Sexual violence

16.017 ' State ol New HampsNraCoaition against Domestic and SeioMliAolence

16.526 ' Grafton County Court

20.509 State ol New Kampsnre Oeparenent of Transponatlon

20.513 Stale of New Hampthlro Oepanmeni Of Trartsportalion

14.231 Slate of New HampsNie Deparmeni of Heaflh and Human Satvfees

State of New HanviNre Oepartment of HeatOi and Human ServicBS
State of New Ha-mpslwa Department of Heallh and Human Sendees

EE000793S » 465.349

S 485.349

19SRANH001 s 76.072

s 78.072

NONE t 159.225

t 156.225

i 29.366

EMB-2017-EP-00005-SOI 43 062

s 72.470

NONE s 224 910

2016-KF-AX-0043 16 306

OVW.2016-13829 61.303

i 302.519

NH-1B-X046 i 515.335

NH-65-X006 18.034

CLUSTER TOTAL 16.034

s 533.360

102.500731 S 100.662

SS.2l>t»ar»««KoeN .<

NNMOOCrTllOt

182.876
72S46

tOTAl 255.424

s 356.066



•mUXIUMTT COWMUNITY AC7TON PROGRAM. tWCl

SCHEOULC Of EXPENOrrUftES OF FEOCAAL AWARDS

FOR THE YEAR gWOEO JUNE ». 20W

FEDERAL GRATfTOfVPROSRAM TITLE

FEDERAL

CFDA

NUMBER

PASS-T>««XIQH

GRAOTOR-SWAME

GRAkrrOR-S

DENTTYMG

NUMBER

FEDERAL

EXPENDITURES

U.S. 0»B»f<wtgn> cf L»hof

WIAWMOA CLUSTER

WAlWtOA AfluH Presnm
WWWKVL OWecMca Worlm Fonnuli Orsnlt

T<K«I U.S. Dcpsrviwnt of LMer

U.S. Dectftrnmt of tho

CeronaMnn Relief Fund

Ceranavinis Refief Fund

Total U.S. Oepanmani of the Tt«stu>y

TOTAL EXPENOnVRES OF FEDERAL AWARDS

17.258 SeufhamNawHampsNneSetvlcet, Inc.
17.278 Southern New KampeNn Serricee, Inc.

21.019 Slate of NH Daoartmeni of FtfS. Ovieion of LT Suppona and Seivka*
21.019 Oowmor'i OfSce of Enterpeneif Refaf and Reooverif

COVIO-19 long Term Cara Siaefbation Pragntn

2015-0004

2016-000*

CLUSTER TOTAL

28,748

22^212

89,460

35.460

D)

to"

O
>

O

CD

NOhLFEOERAL

Now Hampthifa Pub8c UtMn Company • Home Energy AiaiManee

NOTE A - BASIS OF PRESENTATIOW

The aeeempanyinQ achedule of e^endilutes of Federal Avrard* (the ScfiedUe) Inciudet lha ledcrM awad acdvlly of Tri-Coatly Community Action Program, Inc. under program* of da lederal govenwntra lor the yea attdcd June 30. 2O20. The MotmaHon hi iMi
ScnoAie I* preMraedfel accordance «f3i the reqiarefflents Of Tde 2 U.S.Code Of Federal Regulation* Pan 200, (MfermAfinniSratneRegwiemem. CoctPaine^a, and Audi Ragwnamanca forFMara/Aairds (IMertn OUdanee). eaoauae ew Sdtedtie presera*
only a telaoed ponion of Vt» operations of Trt-County CemnAuy Action Pregism, Inc. k I* noi IniendM to and doe* not presem the SnaKlM pmUmv chaiges in net assets, a cash Dews ol lha Otgerkzatioa

NOTE B - SUMMARY OF SICNtFICAWT ACCOUNnWG POUCgS

Gxpeneiturt* reported on itie Schedule are reported on the ecciuM basts of accountltg. Sudt axpendliures are reeognited loBewkig the cost principles contained in Unttorm Guidance, vthereln certain lypas ol exptndAircs at nM a8o<»abla a art Mniltd at to
raMuriamenL Ntgadve ameuMS shorni on the Sdwdide rtpreeeni adjustmenis or eradhs made In the normd course of busine** M in)a«a«s reported as a^andhuree In prta yeat.

NOTE C - IWDfRECT RATE

Tti-Ceunty Community Action Program Inc. has elecied to not use the 10-percent da minimit indirtet cost rate allowed unda lha Uniform Guidtnca.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Tri-County Community Action Program, Inc.
Berlin, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Tri-County
Community Action Program, Inc..(a nonprofit organization), which comprise the statement of financial
position as of June 30, 2020, and the related statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated October 28, 2020.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered Tri-County Community
Action Program Inc.'s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tri-County
Community Action Program Inc.'s internal control. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a rhaterial
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in Internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material

weaknesses may exist that have not been identified.

32



DocuSign Envelope ID: 860E71F4-37CA-406F-B219-11A6FF9BF98E

Compliance and Other Matters
As part of obtaining reasonable assurance about whether Tri-County Community Action Program Inc.'s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was . not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide, an opinion on the effectiveness of the
organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

October 28, 2020
North Conway, New Hampshire
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TRI-COUNTY COMMUNITY ACTION PROGRAM. IKC.

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Tri-County Community Action Program, Inc.
Berlin, New Hampshire

Report on Compliance for Each Major Federal Program
We have audited Tri-County Community Action Program Inc.'s compliance with the types of compliance
requirements described in the 0MB Corhpliance Supplement that could have a direct and material
effect on each of Tri-County Community Action Program Inc.'s major federal programs for the year
ended June 30, 2020. Tri-County Community Action Program Inc.'s major federal programs are
identified in the summary of auditors' results section of the accompanying schedule of findings and
questioned costs.

Management's Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditors' Responsibility
Our responsibility is to express an opinion on compliance for each of Tri-County Community Action
Program Inc.'s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides.a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Tri-County Community
Action Program Inc.'s compliance.
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Opinion on Each Major Federal Program
In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2020.

Report on Internal Control over Compliance
Management of Tri-County Community Action Program, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Tri-County
Community Action Program Inc.'s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion -on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

October 28, 2020
North Conway, New Hampshire

35
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TRI-CQUNTY COIVUVIUNITY ACTION PROGRAM. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2020

1. The auditors' report expresses an unmodified opinion on the financial statements of Tri-County
Community Action Program. Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in the
Independent Auditors' Report on Internal Control over Financial Reporting and on Compliance
and other Matters Based on an Audit of Financial Statements Performed in Accordance with

Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-County Community
Action Program, Inc. which would be required to be reported in accordance with Government
Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during the audit
are reported in the Independent Auditors' Report on Compliance for Each Major Program and
on Internal Control over Compliance in Accordance with the Uniform Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

7. The programs tested as major programs included:

U.S. Dept. of Health & Human Services. LIHEAP - CFDA #93.568

U.S. Dept. of Health & Human Services. CSBG - CFDA #93.569

New Hampshire Public Utilities Company, Home Energy Assistance (non-Federal)

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Tri-County Community Action Program. Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None

36
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JRI-COUNTY
COMMUNITY ACTION
Serving Cods, Carroll & Grafton Counties since 1965

Board of Directors

FY2021

Coos County Carroll County Grafton County

Board Chair

Sandy Alonzo

Interim Vice Chair

Anne Barber

Linda Massimilla

Secretary

Tricia Garrison

Karolina Brzozowska

Richard Mcleod

Treasurer

George Sykes
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L. RobiUard

TORE STREIVCTnjS

Program development, management and administration ♦ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards

Grant writing and management ♦ Budget performance and financial reporting
Innovative solutions & problem solving ♦ Capacit)'building

Professional presentations ♦ Public speaking
Dedication ♦ Imagination ♦ Determination ♦ Forricude

PnOFESSlOlVAL KXPEHIEIVCE

Tri-Count^ Commaniij Action Programs, Inc.
Chief Executive Officer

Berlin, IVH 20tS - current FT employment

Tri-Count^ Community Action Programs, Inc.
Chief Operating Officer
Berlin, IVn 3016-2018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategics to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Alanagement Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of programs.

Tri-County Comninnity Action Programs, Inc.
Division Oirector: TCCAP Prevention Services

Berlin. IVH 3015- 301G

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supcndsc program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for hinders
and agency; develop fundraising and marketing strategics for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-Couniy Community Aciion Prograniv, inc.
Program/Dhision Director: Support Center at Burch Bouse
Littleton, IVcw Baropshire 2007-3015

Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; dc^'clop
fundraising and marketing strategies; participate in state and local collaborations to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim ser\'ices.
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JL RobilJard » 2

Bookkeeper: Women's Bnral Entreprenenrial l^^etwork
Bethlehem, NH corrent PT emplu^wenl

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for dirce retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-Countj Community Action Programs, Inc.
Birect iServices/Volnnteer Coordinator: Support Center at Burcb Bouse
Littleton, IVew Hampshire 1997 to 2007
Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supcr\nse staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present communit)' outreach presentations and campaigns; present
school-based ̂ ^olence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Director:, nnvcrhiil Arc^a Juvenile Diversion Program
Woodsvillc, Kew Hampshire 1999-2001
Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title 1 Teacher: iVorthcrn Family Institnte-Jcfferson Shelter
Jefferson, IVew Hampshire 1996-1999
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

Edncation

BS in Human Services, Springfield College School of Unman Services, Boston, MA
Criminal justice Concentration, Graduated with 4.0 GPA

AS in Drug and Alcohol Rehabilitation Coonseling ̂ DABC Program)
Southern Connecticnt Commonity College, New Haven, CT

Addiiional Pfolessional Leadership and Civic AKilinASiBtiw

♦ Chairman, Bethlehem Board of Selectmen, Town of Bethlehem TwiccElcctcd 2006-2010.

♦ Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998
♦ Chairman, Havcrhil! Area Family Violence Council 1998-2003

♦ Certified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
♦ Registered Sexual Harassment Prevention Trainer in the State of New Hampshire
♦ Board Member, Women's Rural Entrepreneurial Network 2014; Individual Member 2008-2017

♦ Bethlehem Planning Board 2010 - 2015

♦ Bethlehem Conservation Commission 2006 - current

♦ Granite United Way, North Country Cabinet Member 2011-2012
♦ TCCAP: Commendation- Division Director Award, 2011
♦ Bethlehem Citizen's Advisory Committee on Recycling 2007-2010

♦ Licensed Foster Parent, State of NH 2000-2006

♦ Small Business Owner: Aurora Energies 2015- cturenl
♦ Speakeasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- current
♦ Member, United States Figure Skating Association/International Skating Institute current since 1993
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Randall S. Pilotte

Summary

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years ofexperience managing accounting professionals. Key competencies include:

Financial Statements Accounts Payables Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables SalesAJseTax
Budgeting Cash Flow Management Audits Forecasting

Experience

TRT-COUNTY COMMUNITY ACTION PROGRAM, INC.. Berlin, NH 06/2013-Present

CFO (2017-Present)
Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to
maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of $ 18M.
•  Preparc/providescompleteandaccuratefinancial, statistical, and accounting records for the Agency and outside

regulatory agencies.
•  As a member of the senior management team, assists in the formulation and execution of corporate finance

policies, objectives and programs.
•  Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,

coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.
•  Hire, train,direclandevaIuateemployeeperformancewithinthe department; recommendpromotions and salary

adjustments.

•  ProvidessupervisionanddirectionfortheFacilitiesManagementTeam,ensuringthatallmortgages, leases and
covenants are maintained for Tri-County CAP'S facilities. Creation of five-year capital plan. ,

•  Reviews cash flows for each division, monitor cash management practices, and monitor in vestments associated
with each property.

•  Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016- 2017)
• Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts

payable, accounts receivable, cash receipts and fixed assets.
•  Prepare and supervise theproduction of financial statements including Balance Sheet, Revenue and Expense

Reports, and Cost Summarieson a monthly and annual basis.
• Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense

tracking to support periodic monitoring's by fimders and auditors.
•  Ensure all balance sheet, revenue and expense accounts arc analyzed and reconciled periodically.
•  Collaborate with Division Directors to monitor dqjartmcntai revenue and expenses versus budget.
• Worked with the CFO to develop real time monthly and annual financial reporting; and implementing

departmental goals.

•  Prepare audit schedules for external auditors.
•  Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:
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KENTNUTRmON GROUP. INC. ffyk/a Blue Seal Feeds. Inc.). Londonderry. NH 03/1989-09/2010

Assistant Controller (2005-2010)

•  Ensuredanaccurateandtimelymonthlyandyearendclose,consistingoftheprcparationof a consolidated and
individual financial statement in accordance with GAAP fornine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

• Managed,trained,andsupervisedastaffaccountantresponsibleforensuringaccuratejournal entries, inventory
reconciliation, tonnage tax retums, bank reconciliations, and assignment of special projects.

•  Oversaw all aspects ofproprietary software, multi-state payroll system for 500 employees. Prepared all federal
and state payroll tax reports, includingquarterlyandyear-endretums,processing of W2s, and supervision of
payroll clerk.

•  Interfaced with 18 various banks throughout New England and Mid-Atlantic area used as depositories.
•  Prepared multi-state sales/use tax returns and acted as point of contact for audits.
•  Pro-actively coached and consulted plant and store management on the annual budget development process.
•  Oversaw month-end acciuals.

• Assisted and reg)onded to auditors' requests on annual audit
•  Filed annual franchise and abandoned property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing arid payment of vendor's invoices, employee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM. INC.. Concord. NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science, Accounting, Franklin Pierce COLLEGE. Concord, NH
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a

Kristy
Letendre

o

"If human beings are perceived as potentials rather than
problems, as possessing strengths instead of weaknesses, as

unlimited rather than dull and unresponsive, then they thrive
and grow totheircapabilities."

-Barbara Bush

Experience

July 2020-Present

Chief Programs Officer • TCCAP, Inc

Responsible to provide leadership, supervision, oversight, and management of
the agency's programs and services directly or through a program director or
manager as well as works with the Chief Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements.

May 2019-Present

Division Director* TCCAP, Inc- Prevention

Responsible to provide Sr. Leadership and oversight to the development,
design, daily operation, compliance, and financial solvency of the programs
and facilities under Prevention Services which include Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

Sept 2018-Present

Division Operations Coordinator* TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant deliverables and legal / ethical
integrity ofprograms and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

May2017-August 2018

North Country SLID Continuum of Care FacilJJ
Coordinator ♦North Country Health Consortij

?Lead Tra^

COCF; The North Country Region's desi
work with regional key stakeholders to cond
analysis; reporting back findings to NH D
of a comprehensive plan aimed to ere
. - .A. j ... -r

cd stale .liaison responsible to
:i 0 comprehensive assets and gaps;
S and ^faciliiaie (he development

,.''0 robust, effective, and well-
[.1. V

I

f.. ..«J- -
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April 2014-May 2017

Division Director *

lY

BUJ Jif

mr.
&

X'

TCCAP, Inc- Clinical Services

esponsible to provide Sr. Leadership and oversight to the development,
jgn, daily operation, compliance, and financial solvency of the programs and
ities under Clinical Services including the Division of Alcohol and other

DrCj^ervices, Friendship House; the region's 32- bed Residential Treatment
facilit^ and the Tamwor^ Dental Center Practice.

May zq^Aprll 2014
A\^i[ciate Division Director 'TCCAP, Inc- Division of Alcohol and Drugs

•In (^njunction with the Division Director, responsible to provide joint Sr.
Leadership and oversight lo the development, design, daily operation,

pliance, and financial solvency of the programs and facilities under the
ivision of Alcohol and other Drug Services, including Friendship House, the

region's 32- bed Residential Treatment facility, the out-patient SUD treatment
practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Care Management Program.

Accomplishments

Friendship House New Construclion-Bethlehem, NH-$5.2 MIL-2015-2018

17,588-sq ft, 32-Bed Residential Substance Use Disorder Treatment Facility

•  Submission of slate and federal grant applications resulting in $2.7 MIL in
awards & executed a grass roots advocacy campaign securing the remaining S2.S
MIL in anonymous donations

•  Issued all final project approvals on the design, project development,
construction, submission of permit applications and town zoning requirements,
and liccnsiuc and compliance standards.

Implemented New Reimbursement System, 2015

•  Eliminated the Division's dependence on grant funding by successfully procuring
contracts and credentialing with NH Medicaid, MCO's, and Commercial
insurance companies creating eligibility to submitclaims ona fee-for-service basis
stabilizing revenue and enhancing rates for service.

•  Successfully negotiated a contract amendment with DHHS to expand billable
services to include Outpatient and Intensive Outpatient services resulting in an
increase to &om $1.8 MIL to $2.5M1L

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic Involvement

2019 - Present MWV Supports Recovery Advisory Board
2017-Present North Country Serenity Ce^r BOD
2016- Present Stand-UpAndroscogginWlicyCoaliiion
2016 - 2018 Project Aware, BHS, Ad/sory Board
2017-Present Littleton ATOD Coaliti

2018 - Present Lancaster Area Coalitio

2016-2017 NCHC Board of Direct

-Member

- blTiccr
• Member

- Member

- Member
- Member

- Member
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Skills

:a

^Creative flair Good sense of humor Excellent written and

oral communication

skills

"E&^ging Community
Pr^^ter

Cultural intelligence Well- informed in

policy and procedure
development

Present in Office
Suiffi\f

Versatile and

adaptable

Proficient in budget
development and
management

Soktion focused

problem resolution
Computer and
technology adept

Lateral thinking and
logical reasoning

Uhique leadership
jnrough empowerment

Knowledgeable grant
writer

Innovative

'Detail oriented Creative strategic
planner

Experienced non
profit management

Excellent Community
and political relations

Advocacy Approachable,
1 relatable, and relevant

Education

Plymouth State University, Plymouth NH.
2017-in Progress|Business Administration
Coursework: accounting, economics, finance, management, marketing theories
and practices of business ethics and social responsibility, quantitative skills to
analyze.

White Mountains Community College, Berlin NH.
2015-2017 [Business Administration
Coursework; management, accounting, finance, strategy, economics, statistics,
marketing, operations/project management, entrepreneurship, and computer
applications. Completed requirements of the first two years of a four-year
business administration degree, AS-equivalent, 4.0 GPA
White Mountains Community College, Berlin NH.
2011 [Leadership North Country
Coursework: The program selects a diverse group aspiring leaders in northem
New Hampshire through a competitive nomination and application process.
Candidates participate in a 9-month program focused on education, arts and
culture^ leadership and civil engagement, travel and tourism, and government
and politics.

References

Available upon request
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MATHIEU DUCLOS

To obtain a position in the field of human services that maximizes and enhances my skill set, challenges
me, and supports continued professional growth

EXPERIENCE

JULY 2020-PRESENT

program director-homeless & HOUSING PROGRAMS

TCCAP

RESPONSIBLE FOR THE IMPLEMENTATION, OVERSIGHT, AND DAY-TO-DAY MANAGEMENT
OF HOMELESS AND HOUSING PROJECTS. RESPONSIBLE FOR PROVIDING SUPERVISION AND
TRAINING TO CASE MANAGERS AND OUTREACH PROGRAM SPECIALISTS AND MONITOR
COMPETENCIES OF PROVIDING DIRECT SERVICE. RESPONSIBLE TO WORK CLOSELY WITH
THE HOUSING STABILITY DEPT HEAD ON PROJECT DEVELOPMENT, MONITORING LEGAL
AND ETHICAL INTEGRITY AND FIDELITY OF THE PROJECTS; AND REPORTING OUTCOMES.

AUGUST 2018-PRESENT

DIRECTOR OF SHELTER OPERATIONS

TCCAP

Responsible for overall operations of Tyler Blain House Homeless Shelter Lancaster. NH and
Building Operations at the Support Center Burch House Littleton NH. In charge of overseeing a
staff of 6 or more. Keeping shelters in compliance with our deliverables and making sure all
buildings are up to codes and standards.

MAY 2017- AUGUST 2018

IDCMP ADMINISTRARTIVE ASST/ INSTRUaOR, TCCAP/NORTH COUNTRY HEALTH
CONSORTIUM

Responsible for overseeing new client intake process, initial substance misuse screening and
development of service plan requirements required to satisfy DUI/DWI offense. Responsible to
coordinate and correspond with NH Dept. of Safety, Bureau of Drug and Alcohol Services,
prosecutor, and area district and superior courts. Responsible for processing Impaired Driver
Class registrations, scheduling class, and inventory monitoring, control and procurement.
Required to adhere to HIPAA and 42 CFR part 2 regulations.
As a NH certified IDEP instructor, responsible to teach 20- hour IDEP. document presence,
progress, and identify problematic substance using patterns that require further evaluation.

JUNE2016-MAY 2017

TCCAP

FRIENDSHIP HOUSE

TLP SUPERVISOR

Responsible for providing residents with unique challenges, one on one or in small groups',
instruction designed to develop basic life skills, introduce and support entry level hands on
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training and work experience; in either the culinary or maintenance areas of the Transitional

Living Program, and to foster self-empowerment helping the clients gain Independence.

Responsible for overseeing the efficient operation of a residential health care facility kitchen and

food service preparation, inventory control, management and procurement, complying to all

health and safety code standards and regulations, while monitoring and adhering to budgetary

limitations.

EDUCATION

FALL 2016-PRESENT

HUMAN SERVICES, WHITE MOUNTAIN COMMUNITY COLLEGE

ONGOING

NH TRAINING INSTITUTE OF ADDICTIVE DISORDERS

•  HIV PREVENTION

•  SUICIDE PREVENTION

•  ETHICS AND BOUNDARIES

•  DWi LAWS

JUNE 1997

H.S. DIPLOMA, NEW BEDFORD HIGH SCHOOL

SKILLS

•  PRIME FOR LIFE INSTRUCTOR CERTIFIED

•  NH approved IDEP instructor

•  Serv-Safe trained

•  CRSW eligible

•  CPR/AED certified

ACXrVITIES

Board of directors Serenity Center 2017-2018

President of Board of Directors Serenity Center 2018-present

Key Note Speaker/panelist in speaking engagements throughout Tri County service area

Featured as a part of a 6 week community education awareness special on N. Country Radio

Volunteered for Special Olympics for 15 years

Volunteered for committee running benefit concerts for American Cancer Society for 7 years
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Tri-County Community Action Program, Inc.

SGIA Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Jeanne Robillard Chief Executive Officer $115,000 0% 0%

Randal Pilotte Chief Financial officer $75,000 0% 0%

Kristy Letendre Chief Program Officer $70,000 0% 0%

Mathieu Duclos Director of Housing Supports $47,500 25% $11,875
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Lori A. ShibiDCttc

Commissioner

Chrisllac USiotsaieilo

Director

STATE OF NEW HAJMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

129 PLEASANT STREET. CONCORD, NH 03301
603-271.9474 1-600-852-3345 EsL 9474

Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

June 29. 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
State Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table below
and terminating two agreements with vendors as indicated in the table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604, with no change to the contract
completion dates of June 30, 2021, effective retroactive to July 1, 2020 upon Governor and Council
approval. 100% General Funds.

The individual contracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

Amount

G&C Approval

Bridge House
Shelters

165288

-B001

Plymouth
NH

Shared $142,620 June 19.2019
Item #40

Community Action
Partnership of
Strafford County

177200

-B004 Dover NH

Shared $6,588 June 19,2019
Item #40

Community Action
Program, Belknap
and Merrimack

177203

-8003 Concord NH

Shared $0 0:

Concord Coalition

to End

Homelessness

267140

-B001 8owNH

Shared $68,709 June 19,2019
Item #40

Cross Roads

House

166570

-B001
Portsmouth

NH

Shared $766,784 June 19,2019
Item #40

Families in

Transition, NH
157730

-B001
Manchester

NH

Shared $1,658,284 June 19,2019
Item #40

Friends Program 154987

-8001 Concord NH
Shared $174,710 June 19,2019

Item #40'

Helping Hands
Outreach Center

174226

-R001
Manchester

NH

Shared $209,516 June 19,2019
Item #40

Hundred Njghts,
Inc

TBD Keene NH
Shared $220,854 June 19,2019

Item #40

\
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Lakes Region
Community
Developers

156571

-8001 Laconia NH

Shared $88,761 June 19,2019

Item #40

Marquerites Place 157465

-8001 Nashua NH
Shared $166,836 June 19,2019

Item #40

My Friend's Place 156274

-8001 Dover NH
Shared $177,231 June 19,2019

Item #40

Nashua Soup
Kitchen & Shelter.

Inc

174173

-R001 Nashua NH

Shared $264,806 June 19,20.19
Item #40

New Generation 177295

-8001
Greenland

NH

Shared $162,400 June 19.2019
Item #40

NH Coalition

Against Domestic
and Sexual

Violence

155510

-8001 Concord NH

Shared $791,802 June 19,2019
Item #40

Salvation Army
Carey House,
Laconia

177627

-8001 Laconia NH

Shared $200,062 June 19.2019
item #40

Salvation Army
McKenna House,
Concord, Eastern
Territory

177627

-8003 Concord NH

Shared $312,915 June 19,2019
Item #40

Seacoast Family
. Promise

TBD Exeter NH
Shared $94,661 June 19,2019

Item #40

Southern NH

Sen/ices

177198

- 8006
Manchester

NH

Shared $0 June 19,2019
Item #40

Southwestern

Community
Services

177511

-R001
Keene NH

03431

Shared . $527,563 June 19,2019
Item #40

The Front Door

Agency

156244

-8001
Nashua NH

03064

Shared $287,991 June 19,2019
Item #40

The Way Home,
Inc

166673

-8001
Manchester

NH

Shared $140,656 June 19.2019
Item #40

Tii-County CAP,
Inc

177195

-8009 Berlin NH
Shared $126,299 July 10, 2019

Item #16

Waypoint
177166

-8002
Manchester

NH

Shared $252,556 June 19.2019
Item #40

A01: August 28,
2019 Item #208

Total
$7,300,000
(Shared)

$6,882,604

Funds are available in the following accounts for State Fiscal Year 2021, with the authority to
adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.
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EXPLANATION

t

This request is Retroactive because Department's business operations were disrupted by
COVID-19 which led to delays in the contract amendment review and approval process.

The purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreements with two (2) Contractors, decreasing
the total price limitation by $417,396 frorfi $7,300,000 to $6,882,604. The individual price limitations
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
the clients within the community.

Approximately 4,500 individuals will l>e served during each State Fiscal Year of this contract.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who are
currently in a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each individual or family. Case management services include,
but are not limited to. housing navigation services, assistance with applications for housing, public
assistance, referrals for healthcare, including mental health or substance use treatment, education,
and employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports in the HMIS system that include the following:

•  Length of time persons remain homeless.
•  The extent to >vhich persons who exit homelessness to permanent housing

destinations return to homelessness.

• - Successful exit to permanent housing destinations.

Should Governor and Executive Council not authorize this request, individuals and families
who are experiencing housing instability will not receive the essential services and supports for
themselves and their families.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

JkALori A. Shibinette
y Commissioner

The Oepartnxenl of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

OS-95-42wt23010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING

STABILITY, HOUSING - SHELTER PROGRAM

100% General Funds

Bridoe House Shelters Vendor # 1652:

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budqet

2020 102/500731 Contracts for Proqram Services $83,490

2021 102/500731 Contracts for Proqram Services $59,130

Sub Total $142,620

Communitv Action Partnership of Stratford County Vendor# 1772i

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731
Contracts for Proqram Services

$6,588

2021 102/500731 Contracts for Proqram Services SO

Sub Total $6,588

Communitv Action Proqram. Belknap and Merrimack Vendor# 1772i

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budqet

2020 102/500731 Contracts for Proqram Services $0

2021 102/500731 Contracts for Proqram Services $0

Sub Total $0

Concord Coalition to End Homelessness Vendor #2671-

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budqet

2020 .  102/500731 Contracts for Proqram Services $10,091

2021 102/500731 Contracts for Program Services S58.618

Sub Total $68,709

Cross Roads House Vendor# 1665'

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budqet

2020 .  102/500731 Contracts for Proqram Services $465,221

2021 102/500731 Contracts for Proqram Services $301,563

Sub Total $766,784

FITNHNH. Inc. Vendor# 1577

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budqet

2020 102/500731 Contracts for Proqram Services $1,037,418

2021 102/500731
Contracts for Proqram Services

$620,866

Sub Total $1,658,284

Attachment • Bureau of Behavioral Health

Financial Detail

Page l of 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

Friends Program Vendor 1549.-

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $88,971

2021 102/500731 Contracts for Program Services $85,739

Sub Total $174,710

Hetpinq Hands Outreach Center Vendor# 1742:

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Riirloef

2020 102/500731 Contracts for Program Services $114,906

2021 102/500731 Contracts for Program Services $94,608

Sub Total $209,516

Hundred Nights, inc Vendor #

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $117,376

2021 102/500731 Contracts for Program Services $103,478

Sub Total $220,854

Lakes Reqion Communitv Developers
Vendor# 1565"

State Fiscal

Year
Class 1 Account Class Titte Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $32,587

2021 102/500731 Contracts for Program Services $56,174

Sub Total $88,761

Marquerites Place
Vendor #15741

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Sen/ices $118,536

2021 . 102/500731 Contracts for Program Services $68,300

Sub Total $186,836

My Friend's Place
Vendor# 1562'

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $115,144

2021 102/500731 Contracts for Program Sen/ices $62,087

Sub Total $177,231

Nashua Soup Kitchen & Shelter. Inc Vendor # 1741

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Altachment - Bureau of BehavioraJ Health

Fir^arKial Detail

Page 2 of 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

2020 102/500731 Contracts for Program Services $196,111

2021 102/500731 Contracts for Program Services S68.695

Sub Total $284,806

New Generation Vendor#1772

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $97,357

2021 102/500731 Contracts for Program Services $65,043

Sub Total $162,400

NH Coalition Against Domestic and Sexual Violence Vendor # 1555

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $363,109

2021 102/500731 Contracts for Program Services $428,693

Sub Total $791,802

Salvation Army Carey House. Laconia Vendor# 1776:

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modifted

Budget

2020 102/500731 Contracts for Program Services $81,802

2021 102/500731 Contracts for Program Senrices $118,260

Sub Total $200,062

Salvation Army McKenna House Concord. Eastern Territory Vendor# 1776:

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $188,742

2021 102/500731 Contracts for Program Services $124,173

Sub Total $312,915

Seacoast Family Promise Vendor #

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 ■102/500731 Contracts for Program Services $53,270
2021 102/500731 Contracts for Program Senrices $41,391

Sub Total $94,661

Southern NH Services Vendor # 1771!

State Fiscal
Year

Class / Account Class Title Job Number
Current
Modified
-Budget

2020 102/500731 Contracts for Program Services $0

2021 102/500731 Contracts for Program Services $0

Anachmenl • Bureau of Behavioral Health
Fir>arKiat Detail
Page 3 of 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

"$o]Sub'Total

Southwestern Community Services Vendor# 1775-

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $302,669

2021 102/500731 Contracts for Program Services $224,694

Sub Total $527,563

The Front Door Aqencv
Vendor #1562

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $157,905

2021 102/500731 Contracts for Program Services $130,086

Sub Total $287,991

The Way Home. Inc Vendor # 1666

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $84,482

2021 102/500731 Contracts for Program Services $56,174

Sub Total $140,656

Tri-County CAP. Inc Vendor# 1771

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $87,864

2021 102/500731 Contracts for Program Sen/ices $38,435

Sub Total $126,299

Waypoint
Vendor#1771

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $166,817

.2021 102/500731 Contracts for Program Services $85,739

Sub Total $252,556

Overall Totall $6.882.6M

Attachment - Bureau of Behavioral Health

Financial Detail

Page 4 of 4



Now Hampohlfo DoportHMnt of Hosith ond Human 8orvtcoo
Stoto Qront In AM Homoteas Aootetenco Proymn

StDto of Now Hompohlro
Depoftmofit of Hootth end Human ScMees

Amondmont 01 to tho 8toto Orcmt In AM Homdoso Afiststsnco Program

Thb 1* Amondmont to tho Stato Grant In AW HomeJesa A&aistance Program contract (hereinafter referred
to 68 'Amondmont Of) to by and between the State of New Hampehlre. Department of Health and Human
Sorvtoed (herelnaflef rofofred to ea the 'State' or 'Department') and The Bridge House Inc., (herelriafter
rotoitW to OS (the ContrectoT). a fxmprofU. wtth a place of buslneas at 260 HIgttland Street. Plymbuth.
NH 03264. .

WHEREAS, pursuant to an agreomant (the 'ContracT) approved by the Governor arW Exacutiva Coundl
on June 19,2019 (ttem 040), tho Contractor agreed to perfonn certain services based upon the terms and
conditions epectfled.ln the Contract end In consWersdon of certain sums apeddedj-and
WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
StarWard Contract Language, the Contract may be amended upon wrttten agreement of the parties and
approval from the Governor and Executive Courtd); arxl

WHEREAS, the parties agree to. modify the price ilmltatlon and modify the scope of services to support
continued deltvery of these ee^ces; and
NOW THEREFORE, In consideratJon of the foregoing end the mutual covenants and conditions cbrrtolnod
In the Contract and set forth herein, the parties hereto agree to amend as MOows:

1. Fonn P-37, General Provisions, Block 1.8, Price Limitation, to read;

$142,620.

2. Modify P-37, Genera) Provisions, Block 1^3 to read:

The Bridge Hous^, Inc.
3. Modify Exhibit A, Scope of Services, Section 2, Subsection 2.1. to read:

3.1. The Contractor shall provide emergency shelter services to Individuals and families who
are homeless statewide, Including but not limited to:

4. Modify Exhibit A, Scope of Services, Section 2, Subsection 2.1.4. to read:

2.1.4. The Contractor shall provide Case Management Services to assist Individuals and
families who are homeless to access and apply for other services with the goal of
obtaining permanent housing. Activities include but are not limited to:

2. Delete Exhibit B, Methods and Conditions Precedent to PaymenL Section 1, in Its entirely.

3. Delete Exhibit B, Methods and Conditions Precedent to PaymenL Section 2, Subsection
2.1, in its entirety.

4. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, Subsection
2.2, to read:

2.2. The Department will reimburse the Contractor based on the lotai.emergency
shelter beds in a program as reported to th^Department of Housing and
Urban Development. The rate includes all services provided In this Contract
on behalf of the individual per day.

3. Modify Exhibit B, Methods and Conditions Preoedent to Payment, Section 3, Subsection 3.1,

( Tho Brtdgo Houm, Inc. Amendmoni 01 Contractor Irtltlalt



New Hampiehire Depaftment of Health and Human Sendees
State Grant in Aid Homeless Assistance Program

m

to read:

3.1. All reimbursement requests for all Project Costs, Including the final
reimbursement request for this Contract, shall be submitted by the frfUeth
(15th) day of each month, for the previous month, and accompanied by an
invoice from the Contractor for the amount of each requested disbursement
along with a payment request form and any other documentation required, as
designated by the State, which shall be completed and signed by the
Contractor.

The Bittge Hcuo®. mc. AmcndmortW Contr«tor WDnii



New Hampshire Oepartemnt of Health and Human 8ervtcea
State Grant In Aid Homeless Assistance Program

All terms end conditions of the Contract and prior amendments not inconsistent with this Amendment #1
remain in full force and effect. This amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date wrftten't>elow,

Date' '

State of New Hampshire
Depadment of Health and Human Services

Name

The Bridge House Irrc.

TWe:

c»i

Name:

Title:

Tbft Gddp» hioutd. Inc. Arnwiiknenl ffl



New Hampshire Department of Health and Human Services
State Grant in Aid Homeless Assistance Program

The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

06/29/20

Date Name;

Title: Catherine Finos, Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and.Executive Council of
the State of New Hampshire at the Meeting on: • (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Dale Name:

Title;

The Bridge House. Inc. Amendment #1

RFA-2020.OEHS-01-STATe^)1-A0l Page 4 of4
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Jeflrejf A. Mcj'crj
Comnituioncr

Christiac L- Sanianietlo

Director

JUN07'19Pii 1:^19 DflS

state of new haivcpshxre

DEPARTiVlENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOVSING STABIUry

129 PLEASANT STREET. CONCORD. NH 03301
603-271.9474 1.600.452.3345 ExL ̂ 74

Fb«:603-27M230 TOD Accesr 1.600-735-2964 www.dhb3.nh.gov

46 /

June 7, 2019

His Excellency. Governor Christopher T. Sununu
•  and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

•  Authorize the Department of Health and Human Sen/ices, Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in an amount not to exceed $7,000,000,
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1. 2019; through
June 30. 2021, upon Governor and the Executive Council approval. 100% General Funds.

Vendor Name Vendor Number Location

Bridge House Shelters 165288 - B001 260 Highland Street Plymouth NH 03264

Community Action Partnership of Stratford
County

177200-6004 577 Central Ave Ste 10 Dover NH 03820

Community Action Program. Belknap and
Merrimack

■  177203.8003 2 Industrial Park Drive Concord NH 03302

Concord Coalition to End Homelessness 267140- B001 22 Stack Drive Bow NH 03304

Cross Roads House 166570 • 8001 600 Lafayette Road Portsmouth NH 03801

Families in Transition, NH 157730 -8001 122 Market Street Manchester NH 03101

Friends Program 154987 - 8001 202 N Stale Street Concord NH 03301

Helping Hands Outreach Center 174226-R001 50 Lowell Street Manchester NH 03i 01

Hundred Nights. Inc TBD :. 17 Lamson Street Keene NH 03431

Lakes Region Community Developers 156571 - 8001 658 Union Aye Laconia NH 03246

Marguerites Place 157465- 8001 . 87 Palm Street Nashua NH 03060

My Friend's Place 156274 - 8001 368 Washington Street Dover NH 03820

Nashua Soup Kitchen & Shelter. Inc 174173-R001 2 Quincy Street Nashua NH 03061

New Generation 177295 - 8001 9 Tide Mill Road Greenland NH 03840

NH Coalition Against Domestic and Sexual
Violence

155510- 8001 One Hundred North Main Street Concord
NH 03301

s<



Salvation Army Carey House, Laconia 177627-8001 177 Union Ave Laconia'NH 03246

Salvation Army McKenna House. Concord,
Eastern Territory

177627 -B003 58 Clinton Street Concord NH 03301

Seacoast Family Promise TBD 27 Hampton Road Exeter NH 03833

•Southern NH.Services 177198-B006 40 Pine Street IWanchester NH 03108

Southwestern Community Services 177511 -R001 63 Community Way Keene NH 03431

The Front Door Agency 156244 - 8001 7 Concord Street, Nashua NH 03064

The Way Home, inc 166673-B001 214 Spruce Street Manchester NH 03103

Waypoint 177166-8002 464 Chestnut Street Manchester NH 03105

Total: S7,000,000

Funds are available in the foliov^ng account(s). and are anticipated to be available in State Fiscal
Years 2020 and 2021, with authority to adjust amounts within the price, limitation and adjust
encumbrances between State Fiscal Years through the Budget Office. During each Stale Fiscal Year of
the contract, there Is a shared price limitation among the vendors of $3,500,000. Consequently, there is
no guaranteed minimufh or maximum amount of client or service volume.

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM

State

Fiscal

Year

Class/Account Class Title Job Number Total Amount

2020 102-500731 Contracts for Prog Svc TBD $3,500,000

2021 ■  102-500731 Contracts for Prog Svc TBD $3,500,000

Total $7,000,000

EXPLANATION

The purpose of this request Is to administer the State Grant in Aid (SGIA) Homeless Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management services only. The Department will reimburse the
Contractor at a rate of $11.00 for services provided to each individual per day.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.

The Contractors will provide emergency shelter to individuals and families who are homeless.
The Contractors will also provide case management sen/ices to individuals and families who are currently
in a shelter or those who are unsheltered to link them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each individual or family. Case management services include, but are not limited
to, housing navigation services, assistance with applications for housing, public assistance, referrals for
healthcare, including mental health or substance use treatment, education, and employment supports.

The Contractors shall be monitored for performance through reports available from the HMIS
system as follows:



His Excellency. Governor Chrislopher T. Sununu
and the Honorable CouncS

Page 3 of 3

•  Length of time persons remain homeless.

•  The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness.

' • Successful exit to permanent housing destinations.

The vendors listed atxive were selected for this project through a competitive bid process. A
Request for Applications was posted on the Department of Health and Human Services' web site from
March 28. 2019 through April 25. 2019. The Department received, twenty six (26) eligible applications,
with one vendor withdrawing after submission. The applications were reviewed and scored by a team of
individuals with program specific knowledge. The review included a thorough discussion of the strengths
and weaknesses of the applications. The Bid Summary is attached.

As referenced in Exhibit C-1 of this contract, this Agreement has the option to extend for up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and Executive Council not authorize this request, individuals and families who
are experiencing housing instability will not receive the essential services and supports for themselves
and their farnilies.

Area served: Statewide

Source of.Funds; Source of Funds: 100% General Funds

RMpectfully submitted. ■

jSTfrev A. Merrey A. Meyers
Commissioner

The Dcpcrtmeni of HeoUh ond Htinton Scruiecs' Mission is tojoin eomniiinilies nnd fooiilics
in providing opportunilies for U> ftcAt'cwe henWi ond indepcndtneo.



New Hampshire Department of Health and Human Services
Office of Business Operations

Contracts & Procurement Unit

Summary Scoring Sheet "

State Grant-ln-Aid Homeless

Assistance Program

RFA Name

Bidder Name

1.

2.

Bridge House Shelter

New Generation, Inc.

Marguerite's Place

4. Southwestern Com

5.

6.

7.
Waypoint

8.
Seacpast Family Promise

9.

NH Coalition Against Oomestic & Sexual
' Violence

11.

12

RFA-2020-DEHS^1-STATE

RFA Number

munity Services

Cross Roads House

Community Action Program

Nashua Soup Kitchen & Shelter. Inc.

The Salvation Army-Carey House

The Salvation Army-McKenna House

Passn^aii

Maximum

Points

Actual

Points

100 90

100 100

100 100

100 100

100 100

100 95

100 100.

100 95

•100 100

100 100

100 100

100 100

1.

2.

3.

4.

5.

6..

7.

8.

9.

Reviewer Names



13
Now Hampshire Legal Assistance

14
Helping Hands Outreach Center

15
Southern New Hampshire Services

16
Headrest, Inc.

17 TrI-County Community Action Program, Inc.

Lakes Region Community Developers

My Friend's Place, Emergency Shelter Program

20 Families In Transition/Now Hampshire

21

22

Community Action Partnership of Straffprd
County

Friends Program

23
Concord Coalition To End Homelessness

24 The Front Door Agency-Transformational
Housing Program

25
Hundred Nights

26
The Way Home, Inc.

28.

29.

30.

31.
0

100 ipo

100 100

100 100

100 0

100 100

100 100

'100 100

100 100

100 100

100 100

100 70

100 100

100 100

100 100

100 0

100 0

100 0

,  100 0



FORM NUftreCR Pr37 (verttop S^IS)
Subject; State Qranl io Aid Hometeaa Anistance Progrotn rftf A«202Q.DEHS-01-STATE-On

Notice: This ogrecment end all of its attacfaroeots shall beoome pobltc upon submission to Governor and
Ezocuiive Council forapprayaL Any bfonnation that is privats, conftdonia] or proprietary must
be clevly ideotiGod to the aceocy and agreed to m writing prior to dgniog the coatracL

AGREEMENT

The State of New Hampshin and the Cootractor hereby rautuaJly agree as foTlo.ws:

GENERAL PROVISIONS

I. rOENTIFICAnON.

Tl-H AcknowJedgemeal' Suteof .Cbunlyof

*«■

I.I ^lotc Agency Nome
NH Oepoitmeni of Health and Human Services

1.3 Contractor Name
Bridge House

I.S Contractor Phone
Number

603-536-7631

1.6 Account Number

05-95-42-423010-7927-102-
500731

1.9 Contracting 0 nicer for State Agcacy
Nathan D. Vii^ite, Director

1.11 Contractor Signature

1.2 State Agency Address
129 Pleasaru Street
Concord, NH 0330U3857

1.4 Contractor Address
260 Highbnl Street
Piyrnouth NH 03264

1.7 Completion Date

6O0/2I

1.8 Price Limitation

7.000.000

1.10 State Agedcy Telephone Number
603-271-9631

1.12 Name end Title .of Costractor Signatory

On , before the undersigndd ofRccr, personally appeared the person identified in blodt 1.12. or satisfactorily
pfoy<^In.te^posoo whose ume is signed in block 1.1 l.aodacicnowlcdgiDd thai #-»iv«Ttw4 ihi« io the capacity

,rndiaii^>io.bHxk 1.12.
^-|. I XI • ■SigrAiyre't)f Notary Public or Justice cS the Peace

• fs^n I
1.13:2 Namt- arid Tide of Notary or Justice of Peace

%hlu4 rhrmt^t^

holly j. cormieaNotary Public.- New Hampshire
My Commission Eit^Ch«Mntwe 2023

1:14' Slate Ageiicy Sigi

I. 6 proval by the
Dale: 0 \^i

IMpiU'UUnit'ot Ai

>W?M.
dTW1.^^ Namfaod Title of State Agency'^ignatory

iv&ioa of Pcrsoxmci 0f applicabU)

Dircctor.Oa:

1.17 Approval by

By:

ttorocy Genera! (Fonn, Substance and £xocutioD) (if applicable)

1.18 Approval by the

By:

On:

rond Executive Co^il (tjapplicable)

On:

Page \ of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Stale of New Hampshire, acting
threugh the agency identified in block 1.1 ('*Stft!e"), engages
contractor identified in block 1.3 ("ControctoO to perform,
and the CootiBCtor shall perform, the work or sale of goods, or
both, identified ̂  more particularly described in the ansched
EXHIBIT A which is incorpomied herein by reference
(•■Services'^.

3. EFFECrrVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstnading any provision of (his Agreement to the
contrary, and subject to the approval of the Governor end
Executive Council of the Slate ofNew Hampshire, if
opplicablc, this Agreement, and all obligsiioas of the parties
hereunder, shall become effective on the ^te the Governor
and Executive Council approve this Agreement as indicated in
blxk 1.18. unless do such approval b required, in which case
the Agreement shall become effective on the date the
Agreement it signed by the State Agency as shown in bloek
1.14 ("Effective Oetc*^.
3.2 If the Contractor coiiiracQcea the Services prior to the
Effective Date, all Savices pcrforrhed by the ^ntractor prior
to the Effective Dare shall be performed at the sole rislt of the
Contractor, and in the event t^t this Agreement does not
become effective, the State shall have no liability to the
Contrecior. including without Hmiation, any obligation to pay
ibc Contractor for any costs incurred or Services perfonned.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONALNATIIRE OF AGREEMENT.
Norwithstanding any,provision of this Agreement to the
contrary, all obiigatioos.of the Stole hcreuMer, including,
without limitaiioa, the continuance of payments bcrcundo', are
contingent upon the availability and continued appropriation
of funds, ar^ in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In ibe event of a reduction or terminstion of
appropriated fimds, the State shall have (he right to withhold
payment until such funds become available, if ever, and shall
have the right to tmninate this Agreement immediately upon
giving the Contractor twtice of such rermination. The Stare
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 In the event fttnds in that
Account ore reduced or unavailable.

5. CONTRACT PRlCe/FRlCE LIMITATION/
PAYMENT.
5.1 The contract price, method of payment, and terms of
paymcoi are idetuified and more particularly described In
EXHIBIT 8 which is incorporated herein by reference.
5.2 The payment by the Stare of the contract price shall be the
poly and the corc^leie reimbururocat to the Contractor for all
expcoses, of whatever oaiiire.tncurrtd by (be Contractor in (he
performance hereof, and shall be the only and the complete
compensation to the Cootroctor for the Services. The State
shall have no liability to the Contractor other than the contract
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5.3 The Sretc reserves the right to offset from any amounts
otherwise payable to the Cootroctor uoder this Agreement
those liquids^ araouats retiuired or permicted by N.H. RSA
80:7 through RSA 80:7< or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithst^ing unexpocted circumstances, in
no event shall the total of all payments authorieed. or actually
madr hereunder. exceed (he PHm Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.
6.1 In coxutectioo with the performance of (he Services, the
Contriactor shall comply with all statutes, iawa, regulations,
and ordcR of federal, state, county or municipal authorities
which impose any obligation or duty lipoo the Contractor,
including, but not limited to. civil rights and equal opportunity
laws. This may include the requirement to ulilixe auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, bearing and sp^h, can
communtcare with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.
6.2 During the lerm of this Agreergdat, the Cootractor shall
not discriminate against employees or applicants for
eaptoymcDt because of race, color, rcli^on, creed, oge, iex,
handicap, sexual orieotstion. or national origin and Mail take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the
United Stales, (be Contractor shall comply with all (be
provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the
regulations of ibc United States Dcpanmeni of Labor (41
C.F.R. Part 60). and with ̂ y. rules, regulations and guidelines
as the State of New Kafflpshire or the United States'issuc to
inq>leincoi these regulations. The Goutroctor further agrees to
permit the State or United Slates acceu to any of (he
Contractor's books, records and accounts for the purpose of
isccrtainiag oompliaiKe witb rUl rules, regulations and orders,
and the covenants, tenns and conditions of this Agreement.

7. PERSONNEL.
7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all persooncl engaged b the Services shall be
qualified to perform the Services, and shall be properly
licensed and other^se euthorijced to do so under all applicable
laws.

7.2 Unless otherwise authorized in wriibg, during the term of
this Agreement, and for a period of six (6) months ofier the
Completion Dare in block 1.7, the Contractor shall not hire,
and shall not pcrtDit any subcootroctoror other person, firm or
corporation with whom it is engaged b a combined effort to
perform the Services to hire, any person who is o Stale
employee or official,, who is materially involved b the
procurement, administration or performance of this
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Agreement. This provision shall survive termination of this
Agreement

7.3 The Contracting OITicct specified in block 1.9. or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreemem,
the Conlmciing OITicer's decision shall be final for the Slate.

8. EVCNTOF DEFAULT/REMEOICS.

6.1 Any one or more of the follovring acts or omissions of the
Contractor shall constitute an event of default hereundcr
("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hexcunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or oil. of the following actions:
8.2.1 give the Conimctor a written notice specifying the Event
of Default and requiring it to.be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the dote of the notice; tind if the Event of Default is
not limelyrcmedied, icrminete this Agreement, cfTcciivc two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Conirocior a written notice spwfying the Event
of Default and suspending all payments to be made under this
Agreement end ordering that the ponion of the contract price
which M<ould otherwise occrue to the Contractor during the

period from the date of such notice until such time as the Stale
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 set offogainst any other obligations the State may owe to
the Contractor any damages (he State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of iu
remedies ot low or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALJTY/
preservation.

9.1 As used in this Agreement, the word "data" shall mean oil
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, Icners, memoranda, papers, and documents,
all whether finished or unfinished.
9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under (his Agreement, shall be the property of the State, ond
shall be relumed to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
choptcr 91 - A or other existing low. Disclosure of data
requires prior written approval of the Stale.
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10. TERMINATION. In the event ofan early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to (he Contracting
Officer, not later than fifiecn (15) days eAer the dote of
termination, a report (Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the dole of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
(he performance ofthis Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee ofihe State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the Slate or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSICNMENTA)ELECATION/SUBCONTRACTS.
The Contractor shall not assign, or piherwisc transfer any
interest in this Agreement without the prior written notice and
consent of (he Stale. None ofthe Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor sholl defend,

indemnify and hold harmless the Slate, its officers ond
employees, from and agtiinsi any and oil losses suiTered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out or(or which may be
claimed to arise out oO (he acts or omissions ofthe
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a woiver ofthe
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of (his Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obuiin and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against ail
claims of bodily injury, death or property damage, in amounts
of not less than S1.0(X).OOOpcr occurrence and 52,000,000
aggregate; and
14. i .2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in en amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein sholl
be on policy forms and endorsements approved for use in the
Suite of New Hampshire by the N.H. D^artmcni of
Insurance, ond issued by insurers licensed in the State of New
Hampshire.
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14.3 The Controctor shall furnish to the Coninicting Officer
identified in block 1.9, or his or Ker successor, a cenincaie(s)
of insurance for all insurance required under this <^grcemenL
Contractor shall also furnish to the Contracting Ofncer
identified in block 1.9, or his or her successor, cenificaie(s) of
insurance for all renew8l(s) of insurance required under this
Agreement no later than ihiny (30) days prior to the expiration
date of each of the insurance policies. The ccrtificaieCs) of
insurance and any renewals thereof shall be anoched and are
incorporated herein by reference. Each ceftificalc(s)or
insurance shall contain a clause requiring the Insurer to
provide the Contracting Officer identified in block 1.9, or his
Of her successor, no less than thirty (30) days prior writicn
notice ofcancellntion or modification of the poticy.

15. WORKERS'COMPENSATION.
15.1 By signing this agreement, the Contractor agrees,
certifies end warrants thai the Contractor is in compii^ce with
or exempt from, the requirements of N.H. RSA chapter 2SI>A
("Worktrs' Compensoiion").
13.2 To the extent the Contractor is subjca lo the
requirements of N.H. RSA chapter 281 -A, Contractor shall
muntain, and require any subcontractor or assignee to secure
and mnlniain, payment of Workers' Compensoiion in
connection with Ktiviiies which the person proposes to

undertake pursuant to this,Agreement. Contractor shall
furnish the Contracting Officer identified In block 1.9, or his
or her successor, probf of Wortcers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewaifs) thereof, which shall be anachcd and arc
incorporated herein by reference. The State shall not be
responsible for payment of any Workcrs'.Compcnsation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee ofCoritrocior, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

id. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default sholl
be deemed a waiver of its rights with regard to thai Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the Slate to enforce each and all of the
provisions hereof upon any further or other Event of Dcfouli
on the of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed lo have been duly delivered or given at the
time of mailing by certified mall, postage prepaid, in a United
States Post Omce addressed to i)k ponies at the addresses
given In blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Suiie ofNcw Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with (he
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the panies to express their mutual
intent, and no rule ofconstruction shall be applied against or
in favor of ony party.

20. THIRD PARTIES. The parties hereto do not intend to
benern any (hird panies and this Agreement shall not be
construed to confer any such benefit.

21. HCAOtNGS. The headings throughout the Agreement
arc for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agrccmeni.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the anachcd EXHIBIT C arc incorporated hcrelriby
reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement are held by a court of compeieni jurisdicti on to
be contrary to ony state or federal low, the remaining
provisions of (his Agreement will remain in full force and
cftect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shol I
be deemed on original, constitutes the entire Agreement and ■
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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Now Hsmptthiro Oopartmont of Health and Human Sorvicoa
Stato Grant In Aid Homoleoa Aoalatanco Program

Exhibit A

Scope of Services '

1. Provisions Applicable to All Services

1.1. The CQntractor shall submit a detailed description of language assistance
services they will provide to persons with limited English proficiency to ensure
meaningful access to their programs and/or services within ten (10) days of the
contract effective date.

1.2. The Contractor agrees that, to the extent future legislative action by the New
Hampshire General Court or federal or state court orders may have an impact on
the Services described herein; the State Agency has the right to modify Service
priorities and expenditure requirements under this Agreement so as to achieve
compliance therewith. /

1.3. For the purposes of this Agreement, the Department has identified the Contractor
as a Contractor, in accordance with 2 CFR 200.330.

2. Scope of Services

2.1. The Contractor shall provide emergency shelter services to individuals and
families who are homeless or at risk of becoming homeless statewide. Including.
but not limited to;

2.1.1. Ensuring temporary shelter (non-perrrianenl shelter) Is designed to rneet
the basic needs of individuals and families who have no other housing
options and wrho would otherwise be without a place to sleep.

2.1.2. Ensuring basic needs of each individual are met that at a minimum include
a safe, protective, and sanitary environment, on a short-term emergency
or transitional basis, as described in RSA 126-A:26.

2.1.3. Operating a facility in accordance with Exhibit 0-1 Operation of Facilities:
Compliance with Laws and Regulations that includes at a rninimum:

2.1.3.1. Building maintenance and repair.

2.1.3.2. Security systems.

2.1.3.3. Heating and possible cooling equipment..

2.1.3.4. Property and business insurance.

2.1.3.5. Utilities and furnishings.

2.1.3.6. Amenities such as bathrooms.

2.1.4. The Contractor shall provide Case Management Sen/Ices to assist
individuals and families who, are homeless or at-risk of becoming
homeless to access arid apply for other services with the goal of obtaining
permanent housing. Activities include but are not limited to:

Bridge Hcxjse ExhlbilA ConlxectorlniJlalai
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New Hampshiro Oopor^mont of Health end Human Services
State Grant In Aid Homeless Assistance Program

ExhIblt'A

2.1.4.1. Assessing individuals and families' needs for well-being and
obtaining housing, and developing an individualized plan to meet
those needs.

2.1.4.2. Developing an individualized plan with the types of services and
assistance programs to meet their needs.

2.1.4.3. Assisting individuals and families with accessing emergency shelter.

.  . 2.1.4.4. Assisting individuals and families with applying for and accessing
perrhanent housing.

2.1.4.5. Assisting .individuals and families vyith applying for mainstream
benefits, including, bufnot limited to. SSI. TANF. SNAP. Medicaid,
Veteran and other State or Federal benefits.

2.1.4.6. Assisting individuals and families with accessing community
providers and supports, for. including but not limited to. mental health
services, substance use treatment, medical care, employment,
veterans benefit, financial and food assistance, and education
supports.

2.1.5. The Contractor shall comply with the program requirements, which
include but are not lirhited to:

2.1.5.1. Following best practices In providing emergency shelter services in
accordance with the .National Alliance to End Homelessness, "The
Five Keys to Effective Emergency Shelter" that include but are not
limited to:

2.1.5.1.1. Housing First Approach

2.1.5.1.2. Safe and appropriate diversion

2.1.5.1.3. Immediate and low-barrier access

2.1.5.1.4. Housing-focused, rapid exit sen/ices

2.1.5.1.5. Data to measure performance

2.1.5.2. Participating in Coordinated Entry as required by the State, a
centralized or coordinated process designed to get people in
permanent support housing, in accordance with the NH BOS CES
Policy Manual adopted on January 23. 2018, that is herein
incorporated by reference and as amended.

2.1.5.3. Accepting homeless and at risk of homelessness individuals and
families regardless of their sobriety and other conditions such as but
not limited to mental health services/ medication stabiiily, sexual
orientation, vulnerability to Illness, vulnerability to victimization,
vulnerability to physical assault, racial equality, marital status or
ability to pay program fee. in accordance with federal Housing Urban
Development (HUD) guidance for low threshold eligibility programs.

Bridpe House ExhibiiA Contrador Irtitlab
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New HompeMfO Dopaftment of Health and Human Sarvicoa
State Grant In Aid Homoloao Aealstance Program

Exhibit A

2.1.5.4. Entering data into the Homeless Management Infomiatioh System
(HMIS) to collect clieht-level data and data on the provision of
housing and services to homeless individuals and families, in
accordance with the federal HUD data standards for emergency
shelter, unless restrictive by law such as for domestic violence. The
data standards may be found at: httD://nh-
hmls.ofaysites/default/files/reference/NH-HMIS-PnP-112Qi8.pdf

2.1.5.5. Agreeing to on-site monitoring, on an annual basis, to review
compliance, progress, and performance, which includes, but Is not
limited to:

2.1.5.5.1. Reviewing policies and procedures for services
.provided.

2.1.5.5.2. Reviewing financial analyses.

2.1.5.5.3. Reviewing for compliance with safety and hazard
requirements.

2.1.5.5.4. Reviewing Data and HMIS entry standards.

2.1.5.6. Complying vflth New Hampshire Administrative Rules He-M 314
Rights of Persons Using Emergency Shelters.
htto://wvw.aencourt.state.nh.us/njles/state aaencies.he-.

m300.html and ensuring that individuals understand their rights

3. Reporting

3.1. The Contractor shall submit monthly reports to the Department, with the
corresponding monthly invoice for payment that Includes the aggregate number
of individuals served, in accordance with Section 2.1.5.4 above, no later than the
10"* day of the following month.

3.2. The Contractor shall submit an annual report to the Department, with the
aggregate number of individuals served In accordance with Section 2.1.2.4,
beginning September 30, 2020 and each year thereafter.

4. Performance Measures

4.1. The Contractor's performance shall be . measured to ensure that the data Is
entered into HMIS in accordance with Section 2.1.5.4, above, and clients are
receiving the assistance needed to meet their goals.

4.2. The Contractor shall be monitored for performance through reports available from
the HMIS system that include but are not limited to:

4.2.1. Length of time persons remain homeless

4.2.2. The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness

4.2.3. Successful exit to permanent housing destinations

0rl(»ee Houaa Exhibit A ContraUof InlUals
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New Hsmpshiro Oopertmont of Hoaltti and Human Sorvlcoe
Stato Grant In Aid to Homofoaa Program

.  Exhibit B

Method and Conditions Precedent to Payment

1. Price Limitation: This agreement is one of multiple agreements that will serve the State Grant
in Aid to Homeless prograrri. No maximum or minimum client and service volume Is
guaranteed. Accordingly, the price limitation among all agreements is identified in Block 1.8
of the P-37 for the duration of the agreement.

2. The funding source for this agreement for State Grant in Aid (SGIA) Homeless Assistance
program are 100% General Funds

2.1. Funds for SGIA Homeless Assistance program across all vendors, statewide, are
anticipated to be $7,000,000 and available in the following amounts:

2.1.1. $3,500,000 for State Fiscal Year 2020.

.2.1.2. $3,500,000 for State Fiscal Year 2021.

3. Payments shall be made as follows:

3.1. All reimbursement requests for all Project Costs, including the final reimbursement request
for this Contract, shall be submitted by the tenth (10th) day of each month, for the previous
month, and accompanied by an invoice from the Contractor for the amount of each
requested disbursement along with a payment request form and any other documentation
required, as designated by the State, which shall be completed and signed by the
Contractor.

3.2. in lieu of hard copies submitted to the address listed in Section 5.4. Exhibit 8..
all invoices may be assigned an electronic signature and emailed to:
housinQsuDDortsinvoices@dhhs.nh.QOv

3.3. The Contractor shall keep detailed records of their activities related to Department
programs and services, and shall provide such records and any additional financial
information if requested by the State to verify expenses. The Contractor shall retum
completed invoices, as provided by the Department, no later than thirty (30) days from the
.date services are provided.

3.4. The Contractor shall subrriit completed invoices to:

State Grant in Aid to Homeless Program
Bureau of Housing Supports
Department of Health and Human Services
Division of Economic and Housing Stability
129 Pleasant Street

Concord. NH 03301
Phone: 603-271-9196

3.5. The State shall make payment to the Contractor within thirty (30) days of receipt of each
invdice, subsequent to approval of the submitted invoice and if sufficient funds are

BrUee HouM ' EitfiRiil 6 Conlrpaof inlOah
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Now Hampohlro Ooportmont of Hofitth and Human Sorvicoe
StBto Grant In Aid to Homoteae Program

Exhibit B

available.

4. Notwithstanding anything to the contrary herein, the Contractor agrees that payment under
thjs agreement may be withheld, in whole or in part, in the event of noncompliance with any
F;ederal or State law, rule or regulation applicable to the services provided, or. if the sajd
sen/ices have not t>een satisfactorily completed In accordance with the terms and conditions
of this agreement.

5. Payments may be withheld pending receipt of required reports or documentation as identified
in Exhibit A, Scope of Services and in this Exhibit B.

B/UeaHouM Conlnctpf inTJsi*.
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Now Hampohlro Deportmont of Hoalth and Human Sorvlcoe
Exhibit C

SPECIAL PROVISIONS

Contrsctora Obligationa: The Contractor ccvenanls and agrees that all funds received by the Contractor
under the Contract shaD be used only as payment to the Contractor for services provided to eltgibie
individuals and. in the-furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1. Compliance with Fodoral and State Lawe; If tha Contractor is permitted to determine the er>gibiiity
of individuals such eligibility determinatJon shall be made in accordance with applicable federal end'
state laws, regulations, orders, guidelines, policies and procedures.

2. Time and Manner of OotormlnotJon: Eligibility determinations oholi be made on forms provfded by
the Department for that purpose.end shall be made and remade at such times as are presaibed by
the DepertmenL

3. Documentation: In addition to the determination forms required by the Department, the Contractor
ehati maintain a data file on each recipient of services hereunder, which file ahati Include all

-  Information necessary to support an eligibility determination arid such other Information as the
Department requests. The Contractor shall furnish the Department with all forms and documentaUon
regarding eligibility determinations that the Dispartmeht may request or require.

4. Fair Hearings; The Contractor understands that all applicants for services hereunder. as well as
individuals declared Ineligible have a right to a fair hearing regarding that determination. The
Contractor hereby covenants and agrees (hat all applicants for services shall be permitted to fill out
an appticafion form and that each applicant or re-epplicant shall be Informed of his/her right to ofalr
heating In accordance with Department regulations.

5. Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to Influence the performance of the Scope of Work detailed in Exhibit A of this
Contract The State may terminate this Contract and any sub-contract or sub-agreement If It Is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any ofTiciatsi offi^rs, employees or agents of the Contractor or Sub-Contractor.

6. RotroactJvo Payments: Notwithstanding anything to the contrary contained In the Contract or Inany
other document, contract or understanding. It Is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any Individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or (except as otherwise provided by the
federal regulations) prior to a determination that the ir>dividual is eligible for euch senrices.

7. Condltlona of Purcheso: Notwithstanding anything to the contrary contained in the Contract nothing
herein contained shall be deemed to obligate or require the Department to purchase services

'  hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at a
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If ot any time during (he term of (his Contract or after receipt of the Final
Expenditure Report hereunder. the Department shall determine that the Contractor has used
payrhents hereunder to reimburse items of expense other than such costs, or has received payment
In excess of ouch costs or In excess of such rates charged by the Contractor to Ineligible Individuals
or other third party funders. the Department may elect to:

7.1. Renegotiate the rates for payment hereunder, In which event new rates shall be established;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement in

excess of costs; ^
EjWSU C - SpedU ProvWoo* Contr»d<x InfdtU
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. Eihlbit C

7.3. Demand repayment of the exceae payment by the Contractor in which event failure to make-
euch repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for aervices, the Contractor agrees to .
reimburse the Department for all funds paid by the Department to the Contractor for services
provided to any individual who is found by the Department to be ineliglbie for such services at
any time during the period of retenbon o> records established herein.

RECORDS: MAINTENANCE, RETENTION, AUDIT. DISCLOSURE AND CONFIDENTIALITY:

8.. Malntonanco of Rocords: In addition to the eligibility records specified above, theContractor
covenants and agrees, to maintain the fotlowtng records during the Contract Period:

6.1. Fiscal Rocords: books; records, documents and other data evidencing and reHecting all costs
- and other expenses incurred by the Contractor In the performance of (he Contract, and all
income received or collected by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and prst^ces which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to lnciude..wjthout limitation, all ledgers, books, records, end original evldertce of oosts such as
purchase reouishions and ordera, vouchers, requisitions for materials, inventories, valuations of .
in-kind coritfibutions. labor time cards, payrolls, and other records requested or required by the
Department.

8.2. Statistical Records: Statistical, enrollment, attendance or visit rocords for each recipient of
services during the Contract Period, which records shaD include ail records of application and
eligibility (induding eO forms required to determine eligibility for each euch reclpient), records
regarding the provision of services and aD invoices submitted to the Depa^enl to obtain
payment for such services.

6.3. Medical Records: Where appropriate end as prescribed by the Department regulations, the
Contractor shall retain medical records on each patient/recipient of services.

9. Audit: Contractor shall submit an annual audit to the Department within 60 days after the close ofthe
agency fiscal year. It Is recommended that the report be prepared In accordance with the provision of

' Off^e of Management and Budget Circular A-133. 'Audits of States. Local Governments, and Non
Profrt Organizations' and the provisions of Standards for Audit of Governmental Organizations.
Prograrris, Activities and Functions, issued by the US General Accountir>g Office (GAO standards) ae
they pertain to financial compliance Budlta.

9.1. Audit and Review: Durirtg the term of this Contract and this period for retention hereunder. the
Department, the United Stales Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examlnotlon. excerpts and transcripts.

9.2. Audit Liabilities: In addition to and not in any way in limitation of obligations of the Contract, it Is
understood and agreed by the Contractor thai the Contractor shall be held liable for any state
or federal audit exceptions and shall return to (he Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception.

10. Confidentiality of Records: All information, reports, end records maintained hereunder or collected
in'connection with the performance of the services and the Contract shall be confidential and shallnot
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use end disclosure of such Information, disclosure may be made to
public officials requiring such Information In connection with their official duties and for purposes
directly connected to the administration of the sersrices and the Contract: and provided further, that

- the use or disclosure by any party of any Information conceming a recipient for.any purpose not
directly connected with the administration of the Department or the Contractor's rosponsibilities with
respect to purchased services hereunder is prohibited except on written consent of the recipient, his
attorney or guardian. /0
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Notvdthstanding anything to the contrary conialned herein the.covananie and conditions conlained In
the Paragraph shall survive the termination of the Contract for any reason whatsoever.

11: Reports: Fiscal end Statistical: The Contractor agrees to submit the foltowing reports at thefollowing
times If requested by the Department.
11.1. Interim Financial Reports: Written interim ftnandal reports containing a detailed descrlpbonof

all costs and non-allowable expenses Incurred by the Contractor to the date of the report and
contalrvr>g such other information.as shall be deemed aatisfactory by the Department to
justify the rate of payment hereunder. Such Finandal Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2. Final Report: A final report shall be submftied within thirty (30) days after.the end of the term
of this Contract. The Final Report ertall be in a form satisfactory to the Department and shall
contain a summery statement of progress toward goals and objectives stated'in theProposal
and other information required by the Department.

12.. Completion of Sorvtceo: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contred end upori paymeni of the price limitation
hereurtder. the Contract ar^ ell the otrilgations'of the parties hereunder (except such obiigatiorxs as.
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Con(racl)'ehai) terminate, provided however, that If. upon review ofthe
Final Expenditure Report the Department shell disallow any'expenses claimed by the Contractor as
costs hereunder the Oepartmerit shall retain the right, at its discretion; to deduct the amount of such
expertses as are disallowed or to recover such sums from the Contractor.

13. Credits: All documents, notices, press releases, research reports and other moterials prepared,
during or resulting from the pertormar>ce of the services of the'Contrect shall Include thefollowing .
etatemeni:

13.1. The preparation of this (report, documerit etc.) was financed under a Contract with the State
of New Hampshire. Oepiartment of Heal^ and Human Services, with funds provided in part
by the State of New Hampshire and/or such other funding sources as were available or
required, e.g.. the United States Department of Health and Human Services.

14. Prior Approval and Copyright Ownorehlp: AD materials (written.' video, audio) produced or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The OHMS will retain copyright ownership for any and all original materials
produced, inctudlng, but not limited to. brochures, resource directories, protocols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

15. Operation of FocillUoa: Compliance with Lawe and Rogulatlons: In (he operation.of any facilities
for providing services, the Contractor shall comply with all laws, orders and regulations of f^eral.
stale, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall Impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the said fadirty or the performance of the said services,
the Contractor vrill procure said license or permit, end vrill at all times comply with the terms and
conditions of'each such license or permit. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during (ho term of this Contract the fadlities shall
comply wilh ail rules, orders, regulations, and requirements of the State Office of the Fire Marshaland
the local fire protection agency, and shall t>e in conformance with local building end zoning codes, by
laws and regulations.

16. Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment
Opportunity Plan (EEOP) 10 the Office for Civl Rights, OfRce of JusUm Programs (OCR), if h has
received o single award of $500,000 or more. If the redpient receives $25,000 or more and has 50 or

EiSiltiR C - SpecUl Provltlom Controctor InitlJlB

oonyii PogoSolS Dalo^



Now Hompohiro Oopartmont of HoalOi and Human Sorvlcos
Exhibit C

more employooa. It will maintain a currant EEOP on file and aubmll an EEOP Certification Form to the-
OCR. certifying that Ita EEOP Is on file. For redplonta receiving less than $25,000. or public grantees

'  with fewer than SO employees, regardless of the amount of the award, the recipient will provide an
EEOP Certification Form to the OCR certifying il is not required to subrriil or maintain an EEOP. Non
profit organizations. Indian Tribes, and medical and educational Institutions ere exempt from the
EEOP requirement. tMJl are required to submit a certification form to the OCR to daim the exemption.
EEOP Certification Forms ere available at; http://www.ojp.usdoi/about/ocr/pdfs/cert.pdf.

17. LImftod Englloh Proflcloncy |LEP|: Aa dartfted by Exeortivo Order 1316B. Improving Access to
Services for persons with Limited English Proficiency, and resulting agency guidance, nationalorlgln
discrimination includes dlscnmlnation on the basis of limited English profidency (LEP). To ensure
compliance with the Omnibua Crime Control and Sofe Streets Act of 1068 and Title VI of the Civil
Rights Ad of 1084. Contrectors must take reasonable steps to ensure that LEP persons have
rneaningful access to its programs.

18. Pilot Program for Enhancomont of Contractor Employoo Whlatlablowor Protoctlono: The
following shall apply to all contracts that exceed the Simpltfied Acquisition Threshold as defined in40
CFR 2.101 (currently. $150,000)

CorrrRACTOft Employee WmistlEBlower Rigmts and Requirement To Inform Employees of
Whistleblower Rights (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whisOeblower rights
and remedies In the pilot program on Contrador employee whistleblower protections established at
41 U.S.C. 4712 by sedion 828 of the National Defense Authorization Ad for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.906.

(b) The Contrador shall inform Its employees in writing, in the predominant language of the worltforce.
of employee whistleblower rights and protections under 41 U.S.C. 4712. as described in sedion
3.906 of the Federal Acquisilion Regulation.

(c) The Contrador shall insert me substance of this dause. induding this paragraph (c). In all
subcontrads over the simplified acquisition threshold. ^ ^

19. Subcontroctore: OHHS recognizes that the Contrador may choose to use subcontractors with
greater expertise to perform certain health care services or functions tor efftcioncy or convenience,
but the Contrador shall retain the responsibility and accountability for the funcUon(8). Prior to
subcontracting, the Contrador shall evaluate the subcqntrador's abilily to perform the delegated
function(e). This Is accomplished through a written agrwrnent that specifies odivities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or Irriposing sandions if
the subcontradofs performance is not adequate. Subcontradors ore subjed lo the same contractual
coriditions as the Contrador and the Contrador Is responsible to ensure subcontractor compliance
with those conditions. ,

When the Conlrador.delegates a fundion to a Bubconlradof. the Contrador shall do the following;

19.1. Evaluate the prospective subconlrador's abBity to perform the activities, before delegating
• the fundion

19.2. Have a written ogreemenl with the subcontrador that specifies octivilios and reporting
responsibilities and how sanctions/revocation will bo managed If the subconlrador's
performance is not adequate

19.3. Monitor the subcontrador's performance on an ongoing basis

Emtsn C - Spedil Prowblom Contrador liYUsis
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19.4. Provide to DHHS an annual acheduls Idenilfying all subcontractors, delegated functionsand
responsibilities, and when the subcontraaor's performance ̂ il be reviewed

19.5. DHHS ehall, at Its discretion, review and approve all subcontiacts.

If the Contractor identifies deficiencies or areas for improvement are Identified, the Contractor shall
take corrective action.

20. Contract Oeflnlllons:

20.1. COSTS: Shall mean those direct and Indirect items of expense determined by the Department
to be allowable and reimbursable in accordance with cost and accounting principles established
In accordance with slate and federal laws, regulations, rules and orders.

20.2. DEPARTMENT: NH Department of Health and Human Services.

20.3. PROPOSAL: If applicable, ehall mean the document submitted by the Contractor on a
form or forms required by the Department and containing a description of the services and/or
goods to t>6 provided by the Contractor In accordance with the terms and conditions of the
Contract and setting forth the total cost end sources of revenue for each service to be provided
under the Contract.

■  20.4; UNIT: For each service that the Contractor Is to provide to eligible individuals hereunder. shall
mean ih^t period of time or that specified activity determined by the Department and spedfled
in Exhibit 8 of the Contract.

20.5. FEOEfWL/STATE l_AW: Wherever federal or state laws, regulations, rules, orders, and
policies, etc. ore referred to in the Contract, the said reference shad be deenf>ed to mean
all such laws, regulations, etc. as they may be amended or revised from time to time.

20.6. SUPPLANTING OTHER FEDERAL FUNDS: Funds provided to the Contractor under this
Contract will not supplant any existing federal funds available for these services.

Ejeifcit C - Spsdtr Pfovtslons Controctor tnlUah

omyio PsgeSofS Oatn ^



Now H&mpohlro Oeportmont of Heotth and Human Sorvicoe
Exhibit C-1

REViaiQNS TO STANDARD CONTRACT LANGUAGE
b

1. Rovlslona to Fom P*3r, Gonoral Provisions

1.1. R*r«ian A CondlMonal Nftture of AQfeoment. la replaced as foUows:

4. CONDITIONAL NATURE OF AGREEMENT. i

Notwlthitandinfl any provision of thla Ao'oomont to tho contrary, oil obligations of the Stale .
hereunder. including wWioul limilalion. the continuance of paymenle. In whole or In pan.
under this Agreement are contingent upon continued approprloUon or ovaiiobinty of funds,
including any subsequent changes to the appropriation or availability of hinds affected by
any state or federal legislative or executive action that reduces, eliminates, or otherwise
modifies the appropriation or availability.of funding for this Agreement and ̂ e Scope of
Services provided in Exhibit A. Scope of Services, in whole or in part. In no event shall the
State be liable for any payments hereunder in excess of appropriated or available funds. In
the event of a reduction, termination or modification of appropriated or available funds, tho
State shall have the right to withhold payment until such funds become available, if ever. The

• State shell have the right to reduce, temiinate or modify services under this Agreen^nt
Invnediateiy upon giving the Contractor notice of such reduction, tenpnlnation or modification.
The State shall not be required to transfer funds from any other source or accent Into the
Accouritfs) identified in bloc* 1.6'of the General Provisions. Account Number, or any other

.  account in the event funds are reduced or unavailable.

1.2. Section 10. IfinnlofiliaQ. Is amended by adding the following language:

10.1 Tho State may terminate the Agreement at any time for any reason, at the sole discretion of
the State. 30 days after giving the Contractor written notice that the State Is exercising its
option to terminate the Agreement. '

10 2 In the event of earty termination, the Contractor shall, within 15 days of notice of early
terminatjon. develop and submit to the Stale a TransiUcn Plan for services under the
' Agreement, including but not limited to. Identifying the present and future needs of cDenls
receiving services uiKfer the Agreement end establishes a process to mwt Ihoso needs.

10.3 The Contractor shall fuDy cooperate with the State and shall promptly provide detailed
'  ■ information to support tho Transition Plan including, but not limited to. any Information or data,

requested by tho State related to the terminaUon of the Agreement end Transition Plan and
shall provide ongoing communication and revisions of the Transition Plan to tho Slate as
requested.

10.4 In the event that servlcos under the Agreement. Including but not limited to dienls receiving
services under the Agreement are ironsltloned to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transition Plan.

10 5 The Contractor shaO establish a method of notifying clients end other affected individuals
about the transition. The Contractor shall Include the proposed communications In its
Transition Plan sut>mitted to the State as described above.

2. Renewal

2 1 The Department reserves the right to extend this agreement for up to two (2) additional years.
contingent upon satisfactory delivery of services, available funding, vwitten agreement of the
parties and approval of the Governor end Executive Council.
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CERTIFICATION REGARDING DRUG-fREE WORKPLACE REQUIREMENTS
I

The Vendor Identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections S1S1-S160 of the Drug-Free Worltplace Act of 1988 (Pub. L 100^90, Title V. Subtitle 0; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as Identified in Sections
1.11 and 1.12ofthe General Provisions execute the following Certification;

ALTERNATIVE I • FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE • CONTRACTORS

This certification Is required by the regulations Implementing Sections 5151-5160 of the Orug-Free
vy/orliplace Act of 1366 (Pub. L. 100-690, Title V. Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part II of the May 25,1990 Federal Register (pages
21661-21661), and require certification by grantees (and by inference, 6ut>-grantee8 end 6ut>-
contractors), prior to award, that they will maintain a dnjg-free.worKplace. Section 3017.630(c) ofthe
regulation provides that a grantee (end by Inference, sub-grantees and sub-contractors) that is a State
may elect to maKe one certiflcatlori to the Department In each federal fiscal year In lieu of certificates for
each grant during the federal fiscal year covered by Ihe certification. The centficate set out below Is a
material representation of fact upon which reliance Is placed when ihe agency awards the grant. False
certtficalion or violdtfon of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send H to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street.
Concord, NH 03301-6SOS

1. The grantee certifies that it will or wilt continue to provide a drug-free workplace by:
1.1. Publishing a atatement notifying employees that the unlawful manufacture, distribution,

dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition:

1.2. Establishing an ongoing drug-free awareness program to Inform employees about
1.2.1. The dangers'of drug abuse in (he workplace:
1.2.2. The grantee's policy of maintaining a dnjg-free workplace;
1.2.3. Any available dnjg counseling, rehabilitation, and employee assistance programs; end
1.2.4. The penatlies that may be imposed upon employees for dnjg abuse violations

occurring In the workplace;
1.3. Making il a requirement that each employee to be engaged in the performance of the grant be

givetn e copy of the statement required by paragraph (a);
1.4. Notifying the employee in the statement required'by paragraph (a) that, as a condition of

employment under Ihe grant, the employee will
1.4.1. Abide by the terms ofthe statement; and
1.4.2. Notify the employer In wrlllng of his or her conviction for a violotlon of a criminal drug

statute occurring In the workplace no later than five calender days after such
conviction;

1.5. Notifying the agency In writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide noUce, Including position title, to every grant
officer on "^ose grant actMty the convicted employee was vN^rklng, unless the Federal agency

ExNbtl 0 - C«rtIflcat)on rogBrtllng Drug FrM Vondor Initials
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has designated a central point for the receipt of such notices. Notice shall include the
Identirication number(s) of each affected grant;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including

termination, consistent with the requirements of the Rehabilitation Act of 1973. as
amended: or

1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal. Slate, or local health,
law enforcement, or other appropriate agency;

1.7. Moklng a good fahh effort to continue to molrilain a drug*froe workplace dirough
Imptemenlation of paragraphs 1.1,1.2.1.3,1.4.1.5, and 1.6.

2. The grantee may Insert In the apace provided below the 8ite(s) for the performarKe of work done In
connection with the specific grant.

Place of Performance (streel address, city, county, stale, zip code) (list each location)

Check O It there are workplaces on file that ere not Identified here.

Vendor Name:

Date /

EJdVbll 0 - CetUacitlon rogdfdino Otup Free Ver»dor InUah,
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CERTIFICATION REGARDING LOBBYING

The Vendor Idcnitfied in Section 1.3 of the General Provisions agrees to comply with-the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and .
31 U.S.C. 1352. and further agrees to have the Contractor's representative, as identified In Sections 1.11
and l.l2of the General Provisions execute the following Certirtcation:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable progrann covered):
•Temporary Assistance to Needy FarnlUes under Title IV-A
•Child Support Enforcement Program urider Title IV-D
•Social Services Block Grant Program under Title XX '
•Medicald Program under Title XiX
•Community Services Block Grant under Tide VI "
•Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for InfluerKing or attempting to influertce an officer or employee of any agency, a Member,
of Congress; an officer or employee of Congress, or an employee' of a Merhber of Congress in
connection with the awarding of any Federal contract, continuation, renewal. amendmer\t. or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to. eny person for
■  Influencing of altempUng.to lnfluence en officer or employee of any agency, e Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress In connection with (his
Federal contract, grant, loon, or cooperative agreement (and by speclTic mention sub-grantee or sub
contractor). the undersigned shall complete and submit Standard Form LU., (Disclosure Form to
Report Lobbying, in accordance with Its instructions, etiached and identified as Standard Exhibit E-l.)

3. The undersigned shall require that the language of this certification be included In the award
document for sub-awards at all tiers (including subcontracts, sub^rants. and contracts under grants,
loans, and cooperative agreements) and that el) sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was'made or entered into. Submission of this certification Is a prerequisite for making or entering Into this,
transaction imposed by Section 1352, Title 31. U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. ,

Vendor Name;

EjtfVbll E - CemflCAllOfl Rffganllng Lobbying Vendor InUeb
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CERTtPICATION REGARDING OEBARMENT. SUSPENSION

AND OTHER RESPQNSIBIUTY MATTERS

The Vendor identified in Section 1.3 of the Genera) Provlalons agrees to comply with the provlalohs of
Executive Office of the Presldent.-Executlve Order 12549 and 45 CFR Part 76 regarding Debarmeni.
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified In Sectioris 1.11 and 1.l2ofthe General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION - /
1. By signing end submitting this proposal (contract), the prospective primary peiticlpant Is providing the

certification set out below.

2. The inabirity of a person to provide the certification required l>elow will not necessarily result in denial
of participation in this covered tranucfion. If necessary, the prospective participant shall submi) an
explanation of why it cannot provide the certification. The certification or explanation .will be
considered in connection with the NH Department of Health and Human Services' (DHHS)
determifwtion whether to enter Into this irensactlon. However, failure of the prospective primary
pahicipani to furnish a certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification in this clause is a rnaterial representation of (act upon which reliance was placed
when OHHS determined to enter into this transaction. If it is later determine that the prospective >
primary participant knowingly rendered an erroneous certification, in addition to other remedies
evailabte to the Federal Govemment. DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (corttroct) is submitted If at any.tJme the prospective primary participant learns
thai its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms 'covered transaction.' 'debarred,' 'suspended.' 'ineligible.' 'lower tier covered
transaction,* 'participant,* 'person,* 'primary covered transaction.' 'principal,* 'proposal,* and
"voluntarily excluded.* as used in this clause, have the meanings eel out in the Definitions and
Coverage sections of ihe.rules implementing Executive Order 12549:45 CFR Part 76. See Ihe
attached definitions.

6. The prospective primary partidpanl agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered Into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared Ineligible, or voluntarily excluded
from participation in this covered transaction, unless outhorized by OHHS.

7. The prospective primary participant further agrees by submitting this proposal thai it will Include the
clause titled 'Certification Regarding Oebarment. Suspension. InefigibiJity and Voluntary Exdualon -
Lower Tier Covered Transactions,' provided by DHHS. without modification. In all lower tier covered
transactions arid In all sollcUations for lower tier covered transactions.

0. A participant in a covered transaction may rely upon a certification of a prospective participant In a
lower tier covered transaction that il Is not debarred, suspended. Ineligible, or. involuntarily excluded
. frorn the covered trensactlon,,unless il knows that the certification Is erroneous. A particlpanl may
decide the method and fr^uency'by which* it determines the eligibility of its principals. Each
participant may, but is not required to. check the Nonprocurement List (of excluded parties).

9. Nothing contained In the foregoing shall be construed to require establishment of a system of records
In order to render In good faith the certification required by this clause. The knowledge and

Ejtfibll f - CartiflctUon Regarding Oebarment. Suipertslon Vetvlor InHlBb
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information of'a pofllcipant Is not required to exceed that which is normally possessed by a prudent
person in (he ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these Inslaictlo'ns. If a participant In a
covered transaction knowingly enters into a lower tier covered transaction a person who is
suspended, debaned. Incllgibie. or voluntarily excluded from partidpatton In this transaction, in
addition.to other remedies available to the F^eral government. OHHS may terminate,this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowtedge and belief, that it and Its

principals:
11.1. are not presently debarred, suspended, proposed for debarment. declared ineligible, or

vduntartfy excluded from covered transactions by any Federal department or agency;
11.2. have not within a threp-year period preceding this proposal (contract) been convicted of or hod

a clvl] judgment rendered against them for commission of fraud or a criminal offense In
connection with obtoining. attempling to obtain, or performing o public (Federaj. State or locaO
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently Indicted for otherwise criminally or civltJy charged by a governmental entity
(Federal. Stale or'local)'wlth commission ol any of the offenses enumerated in paragraph (l](b)
of this 'certiricatioh; end

' 11.4. have not wtlhln a three>year period preceding this applicalion/prcposal had one or more public
transactions (Federal. State or local) lermlrtalad for cause or defautt.

12. Where the prospective prtms^ participant is urtable to certify to any of the statements In this
certificalion. such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS

13. By signing and submitting this tower tier proposai (contract), the prospective lower tier participant, as
defined in 45 CFR Part 76..certlfi8S to the best of its knowledge-end belief that It end Its principals:
13.1. are riot presently debarred, suspended, proposed for debarment, declared ineligible, or

voiuntartty excluded from participation In this transaction by any federal department or agency.
13|.2. ■ v^ere the prospective lower tier participant is unable to certify to any of the above, such

prospective participant shall attach an explanation to this proposal (contract).

14. The prospective tower tier participant further agrees by submitting this proposal (contract) that It will
include this clause entitled 'Certification Regarding Debarmeht, Suspension, tneligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,' wUhout-modiricatlon in all tower tier covered
transactions and In ell solicitations (or lower tier covered transactions.

VerxJor Name:

^ -
Date 7 ^

^  Title: «... -tt • - ' "f

EjMbtt F - C«rVflcsUon Rogenjlng Oetwrmenl. Sujponslon Vendor InlOilt
And OUwR®»ponilWIiyMin«f« '
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CERTIFICATION OF COMPLIANCE WITH REQUiREMENTS PERTAINING TO

FEDERAL N0NDI9CRIMINAT10N. EQUAL TREATMENT OP PArTH-BASEO ORGANIZATIONS AND
WH1STLEBLOWER PROTECTIONS

The Vendor identified in Section 1.3 of the General Provlsicns.agrees by aignature of (he Contractor's
representative asidentiHed in Sections 1.11 and 1.12 of (he General Provisions, to execute the following
certification:

Vendor win comply, and will require any eubgranteei or subcontractors (o comply, with any applicable
federal nondiscrimlnalion requirements, which may Include:

' • the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under thisetatute from discriminating, either In employment practices or In
(he delivery of services or benefits, on the basis of race, color, religion, notional origin, end sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice OclinquerKy Prevention Act of 2002 (42 U.S.C. Section S672(b)) which adopts by
reference, the civil rights obUgations of the Safe Streets Act. Recipients of federal furvling under this
statute are prohibited from diecrirhinaling. either In employment practices or In the delivery of services or
benefits, on the basis of race, color, religion' nationsi origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements:

• the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal'finandal
assistance from discnminating on the basis of race, color, or national origin In any program or activity); •

• the Rehabilitation Act of 1973 (29 U.S.C. Scctlon'794). which prohiblto recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment end the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C..Sections 12131-34), which prohibits
dlscflminaUon and ensures equal opportunity for persons with disabilities in employment. Slate and local
government services, public accommodations, commercial facilities, and transportallon;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86). which prohibits .
discrimination on the basis of sex in federally assisted education programs;

• the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age In programs or acUvities receiving Federal financial assistance. It does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations - OJJOP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations - Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No, 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559. which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations - Equal Treatment for Faith-Based"
Organizations); and Whislieblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for. Fiscal Year 2013 (Pub. L. 112-239. enacted January 2.2013) the Pilot Program for
Enhancement of Contract Employee WhlstJeblower Protections, which protects employees against
reprisal tor certain whistle blowing activities In connection with.federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
egency awards the grant, False certification or violation of the certification shall be grounds for
cuspcnsion of payments, suspension or termination of grants, or government wide suspension or
debarment.

EiWNiG
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In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrtminaBon after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient v^ll forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Vendor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as Identified In Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

I. By signing and submitting this proposal (contract) the Vendor agrees to comply with the provisions
Indicated above.

Vendor Name

Date/ ^ Nome:

Title:

ExNbftQ

VsnOor Inltlsis
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CERTtFICATiON REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103*227, Part C * Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned'or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 16. if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract.-loan, or loan guarantee. The
law does not apply to children's services provided in private residences, facilities funded sotely by
Medicare or Medlceld funds, and portions of facilities used for inpatlent drug or alcohol treatment. Failure
to comply with the provisions of the taw may result In the imposition of a cMI monetery penalty of up to
$1000 per day and/or the Imposition of an administrative compliance order on the responsible entity.

The Vendor identifi^ in Section 1.3 of the General Provisions agrees, by signalure of the Contractor's
representative as Identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this contract, the Vendor agrees to make reasonable efforts to comply with
all applicable provisions of Public Law 103*227, Part C, known as the Pro-Children Act of 1994.

Vendor Name:

Date/ ^ ^ame: ̂  i-- A /
/  . . ' Title:

cuo*(Sni07o
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New Hempehire Department of Health end Human Services

Exhibit I

HEALTH INSURANCE PORTABUTY ACT

BUSINESS ASSOCIATE AGREEMENT

The Vendor identified In Section 1.3 of the General Provisions of. the Agreement agrees to
compV with the Health Insurance Portability and Accountability Act. Public Law 104-191 and
with the. Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates. As defined herein. 'Business
Associate' shall nf>ean the Vendor and subcontractors and agents of the Vendor that receive,
use or have access to protected health ;information under this Agreerrient and "Covered Entity'
shall mean (he State of New Hampshire. Department of Health and Human Services.

(1 Pennltlons.

a. 'Breach' shall have the same meaning as the term 'Breach' in section 164.402 of Title 45.
Code of Federal Regulations. ^

b. 'Business Associate* has the meaning given such term in section. 160.103 of Title 45. Code
of Federal Regulations.

A

c. 'Covered Entltv' has the meanino given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. 'Desichated Record Set' shaK have the same meaning as the term 'designated record set'
in 45 CFR Section 164.501. *

e. 'Data Aoareoation' shall have the same meaning as the term 'data aggregation' in 45 CFR
Section 164.501.

f. "Health Care Operations' shall have the same meaning as the term 'health care operations"
in 45 CFR Section 164.501.

g. 'HITECH Act" means the Health Informalion Technology for Economic and Clinical Health
Act. TItleXIII, Subtitle 0, Part 1 S 2 of the American Recovery and Reinvestment Act of
2009.

h. 'HIPAA* means the Health Insurance Portability and Accountability Act of 1996. Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160.162 and 164 and amendments thereto.

I. 'Individuar shall have the same meaning as the term 'individual' In 45 CFR Section 160.103.
and shall Include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g). " '

j. 'Privacy Rule' shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. 'Protected Health Information' shall have the same meaning as the term 'protected health
Information' in 45 CFR Section 160.103. limiled to the information created or received by
Business Associate from or on behalf of Covered Entity.

3;20U ExtiWI Vandof tnMttt
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I. 'Required bv Law' shall have the same meaning as the term "required by law' in 45 CFR
Section 1G4.103.

m. 'Secrelarv' shall mean the Secretary o» the Department of Health and Human Services or
his/her designee.

n. 'Security Rule" shall mean the Security Standards for the Protection of Electronic Protected
HeaKh Information at 45 CFR Part 164. Subpart C. and amendments thereto.

Q  -unflecured Protected Health InfornTatton" means protected health Information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

p Other Definitions''- All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160,162 and 164. as amended from time to time, and the
HITECH

Act.

(2) Buslnosft Associate Use and Disclosure of ProtoctBd Health InformatfoiL

a. Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
•Exhibit A of the Agreement. Further. Business Associate, Including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI.
I. For the proper management end administration of the Business Associate.
II.' As required by law. pursuant to the terms set forth in paragraph d. below; or
III. For data aggregation purposes for the health care operations of Covered

Entity. '

To the extent Business Associate is permitted under the Agraemenl to disclose PHI to a
third party, Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (11) an agreement from such third party to notify Business
Associate in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI. to the extent it has obtained
knowledge of such breach.

d  ̂ the Business Associate shall not, unless such disclosure Is reasonably riecessary to
provide services under Exhibit A of the Agreement, disclose any PHI In response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object'to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disclosure, the Business

ExWbll I Vandor IrtflBlJ
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Exhibit I

Associate she!) rdfrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and atx)ve those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictiorrs and shall not disclose PHI In violation of
such additional restrictions and shall abide t^y any additional security safeguards.

(3) . Obllqatlona and AcUvltlea of Business Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement Including breaches of unsecured
protected health information and/or any security Incident that may have an impact on'the
protected health Information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when It becomes
aware of any of the at>ove situations. The risk assessment shall include, but not be
limited to: • .

0  The nature and extent of the protected heatth information involved, Including tho'
types of identifiers and the likelihood of re-identification;

0 The unauthorized person used the protected health information or to whom the
disclosure was made;

0 Whether (he protected health information was actually acquired or viewed
0  The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complete the risk assessment within 46 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.'

d. Business Associate shall make available ell of its internal policies and procedures, t>ooks
and records relating to the use and disclosure of PHI received from, or created or
received by (he Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
(he duty to return or destroy (he PHI as provided under Section 3 (I). The Covered Entity

^ shall be considered a direct third party beneficiary of the Contractors business associate
agreements with Contractor's intended business associates, who will be receiving PHI

3/2014 ExWWl I Vof^of Iniflata
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pursuant to this Agreement, with rights of enforcenf>ent arxf indemniftcation from such
business associates who shall be governed by standard Paragraph #13 of the starKlard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. WHhin five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate's compliance with the terms of the Agreement.

g. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as dirked by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524. .

h. Wthin ten (10) business days of receivirig a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendmeni and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

I. Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
Individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

J. Wthin ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such Information as Covered Entity may require to ̂Ifill lts obligations
to provide an accounting of disclosures with respect to PHI In accordance with 45 CFR
Section 164.528.

k. In the event any individual requests access to, anrwndment of, or accounting of PHI
directly froni the Business Associate, the Business Associate shall within two (2)
business days forward such-request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However. If forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

I. Wthin ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or deslroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI end limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible. for so long as Business ^

j/20-,4 exNblll V«ndOf
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Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) ObHoations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or tim}tation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of perrhissibn provided to Covered Entity'by individuals whose PHI may be used or
disclosed by Business.Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause . .

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit I. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe speclfi^ by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shell report the
violation to the Secretary.

(6) Mfscellaneous

a. Definitions and Reoulatorv References. Ail terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to Include this Exhibit I. to
a Section in the Privacy and Security Rule means the Section as In effect or as
amended.

b. Amendment. Covered Entity and Business As'sociale agree to take such action as is
necessary to amend the Agreement,' from time to time as is necessary for Covered
Entity to comply with the changes in the requiremerits of HIPAA, the Privacy and
Security Rule, end applicable federal and state law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be resolved
•to permit Covered Entity to comply with HIPAA, the Privacy arid Security Rule.

3rJ0l4 ExttfM ( Vandor tnlBali
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6. Seoreoatton. If any tenn or condUton of this Exhibit I or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit I are declared severable.

f. Survival. Provisions in this Exhibit 1 regarding the use and disclosure<of PHI. retum or
destruction of PHI. extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37). shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duty executed this Exhibit I.

Department of Health end Hun\an Services ^
Name of The VepdorState

UkuMfO
nature of Authoi^VRepresenfdttve-' Signaturejignature of Authorized Representative

Name of Authorized Representative Name of Authorized Representative

Title of Authorized Representative

S 3' K
Date I. \ ^

Title of Authorized Representative

Date

3/2014 ExWbfl >
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CERTIFICATION REGARDING tHE FEDERAL FUNDING ACCOUNTABILITY ANOTRANSPARENCY
ACT IFFATAI COMPLIANCE

The Federal Funding AccountatHlity and Transparency Act (FFATA) requires prime awardees of Individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1,2010, to report on
data related to executive compensatton and associaied firsl-tler sub-grants of $25,000 or rhore. if the
Initial award Is below $25,000 but subsequent grant modifications result'ln a total award equal to or over
$25,000, the award Is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170.(Repbnlng Subaward and Executive Compensation Information), the
Department of Health end Human Services,(DHHS) must report the fqllowing information for any
subaward or contract award subject to the FFATA reporting requirements:
1. Name of entity

2. Amount of award

3. Funding agency ,
4. NAICS code for contracts / CFOA program number for grants
5. Program source
6. Award title descriptive of the purpose of the funding action
7. Location of the entity
e. Principle place of performance >
9. Unique Identifier of the entity (DUNS 0}
10. Total compensation'and names of the top five executives if;

10.1. More'than 60% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and ,

10.2. Compensation information is not already available through reporting to the SEC. ^ \

Prime grant recipients must submit FFATA required data by the end of the month,''plus 30 days, In which
the award or award amendment is made. ^
The Vendor identified in Section 1.3 of the General Provisions agrbes to;compty with the-provisions of-
The Fedcral Fundlng Accountability and Transparency Act. Publlc'Law 109-282 and Public Law 110-252.
and 2 CFR Part 170.(Reporting Subaward and Executive Compensation Informatiori), and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.-.12 of the General Provisions
execute the following Certification:
The below named Vendor agrees to provide needed Information as outlined above to the NH Department
of Health and Human. Services and to comply with all applicable provisions of the Federal Financial .
Accountability and Transparency Act. •» 'C. *

Vendor Name:

Dz\t/ ^ Name: ^ /) . y
TlUe:

ExNbIt J - C«hIflcatton Rtgardlng the Federal Fundlnc Vertdor Inldala
AccotXJtat)intyAndTnif»pafOftcyAcllFFATA)Comp08nce
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FORMA

As the Vendor IdenUfied in Section 1.3 of the Generel Provisions, I cerlrfy that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity Is: 6, J D ̂  2-

2. In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 60 percent or more of your annual gross revenue In U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements: and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontrocts. loans, grants, subgranls. and/or
cooperative agreements?

i( NO YES

If the answer to #2 above is NO, stop here

If the answer to 02 above is YES, please answer the following:

'3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a} or 15(d) of the Securities
Exchartge Act of 1934 (tS U.S.C.7dm(a). 76o(d)) or section 6104 of the Internal Revenue Code of
t986?

NO YES

If the answer to 03 above is YES, stop here ^

if the answer to 03 above Is NO. please answer the following:

The names and compensation of the five most highly compensated officers In your business or
organization are as follows:

Name:

Name:

Name:

Name:

Name:

Amouni:

Amount:

Amount:

Amouni:

Amount:

CUCHHS^I 10713
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Exhibit K

DHHS Information Security Requirements

A. Definitions

The foPowing terms may be reflected and have the described, meaning in this document:
(

1. "Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized -aoquisition. unauthorized access, or any similar term referring to
situations wtiere persons other than authorized- users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" in section
164.402 of Title 45. Code of Federal Regulations.

2. "Computer Security Incident' shaD have (he same meaning 'Computer Security
Incidenr In section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technolo^. U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data* means all. confidential Information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation. Substance
Abuse Treatment Records, Case Records. Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but Is not limited to
Protected Health Information (PHI), Personal Information (PI). Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numljers (SSN),
Payment Card Industry (PCI), and or other sensitive .and confidential information.

4. "End User" means any person or entity (e.g., cor^tractor, contractor's employee,,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. 'Incident' means an act that potenlially violates an explicit or Implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the uniauthorized use of
a system for the processing-or storage-bf data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents Include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, arxl mlsrouting of physical or electronic

vs.-Lbsi update lOfOS/ifl EjWbliK Coetractof mwab
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DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use. disclosure, modification or destruction.

7. 'Open Wireless Network" means any network or segment of a network that Is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open .
network and not adequately secure for the transmission of unencrypted Pi. PFl.
PHI or conndential DHHS data.

, 8. "Personal Information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name. sodaV security numt)Gr. personal
Information as defiried in New Hampshire RSA 3S9-C:19. biometric records,, etc..
alone, or when combined with other personal or identifying information'whlch:is linked
or linkable to a specific Individual, such as date and place of birth. motheVs maiden
name. etc.

9. "Privacy Rule" shall mean the Standards for Privacy of individually Identifiable Health
Information at 45 C.F.R, Parts 160 and 164. promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Infomtation' (or "PHI") has the same meaning as. provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule" shall mean the Security Standards for the Protec^on of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C; and amendments
ther^o.

12. "Unsecured ProtMted Health Information" means Protected Health Information that is
not secured by a technology starxJard that renders Protected Health Information
unusable, unreadable, or Indecipherable to unauthorized Individual and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

♦

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use. disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
Including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential information in response to a
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request for disclosure on the basis that It is required by law. in response to a
subpoena, etc.. without first notifying OHHS so that DHHS has an opportunity to
consent or ot^ect to the disclosure.

3. If DHHS notifies the Contractor that OHHS has agreed to be bound by additional
restrictions over and. above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additiorval
restrictions and must abide by any additional security safeguards.

4. The Contractor agr^ that DHHS Data or derivative there from disclosed to an End
. User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
.. ' any other purposes that are r^ot Indicated in this Contract

6.. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable In cyber security and (hat said
application's encryption capabilities ensure secure transmission via the Internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
' or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

data.

.3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email Is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4.- Encrypted Web Site. If End User-is employing the Web to transmit Confidential
Data, (he secure socket layers (SSL) must be used and the web site must be
'secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit

, Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via C6r1ified ground
mail within the continental U.S. and when sent to a named individual.

•. 7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential.Data said devices must be encrypted and password>protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
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wireless networV. End User must employ a virtual private networi< (VPN) when
remotely transmitting via an open wireless networ1(.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
Installed on the End User's mobile devlce(s) or laptop from which Information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP). also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data. End. User will
structure the Folder and access privileges to prevent Inappropriate disclosure of
information. SFTP folders and sub-folders used for trartsmltting Confidential Data will
be coded for 24-hcur auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent Inappropriate disclosure of Information.

RETENTION AND DISPOSmON OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derrvative in whatever form It may exist, unless, othen^ise required by law or permitted
under this Contract. To this end. the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabiliies are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Conftdenlial Data
In a secure location and identified in section IV. A.2

5. The .Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAT^P/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, .anti-
hacker. anti-spam, anti-spyware. and antl-matware utilities. The environment, as a
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whole, must have aggressive intrusion-detection-and firewall protection.

6. The Contractor agrees to and ensures Ks complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerabifrty of the hosting
infrastructure.

e. Disposition

1. If the Contractor will maintain any Confidential .Information on Its systems (or its
sub^ntrector systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and wil
obtain written certification for any State .of New Hampshire data destroyed by the
Contractor or any $ut>contractors as a part of ongoir^. emergency, and or disaster
recovery operations. When no longer in use, electronic nnedia containing State of
New Hampshire data' shall be rendered unrecoverable via a secure wipe program
In accordance with industry-accepted standards for secure deletion and media

^  sanitization, or otherwise physically des.troying the media (for example,
degaussing) as desaibed in NISI Special Publication 800-68, Rev 1, Guideiities
for Media Sanitizatlon, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document end-certify In writing at
time of the data desfruction, and will provide written certification to the Department
upon request. The written .certification \vill include all details nedsssary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements wfll be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise spec'rfied, wilhh thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also Known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The .Contractor will maintain policies and procedures to protect Department
confidential information throughout the Information lifecycle, where applicabie. (from
creation,, transformation, use. storage and secure destruction) regardless of the
media used to store the data (i.e.. tape. disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and .access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable. '

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can Impact State of NH systems and/or
Department confidential Information for contractor provided systems.

5. The Contractor will provide regular security awareness, and education for its End
Users ir) 'support of protecting Diepartment confiderttial information.

6. If the Contractor will be sub-contracting any core functions of the engagernen!
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or proces^s that defines specific seojrity
expectations, and monitoringjiompliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will wortt with the Department to sign and comply vrilh all appllMble
State of New Hampshire and Department system access and authorization policies ,
and procedures, systems access fonns. and computer use agreements as Part of
obtalhlng and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable suthcontractors prior to
system access being authorized.

8. It the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will wortt with the Departmerit at Its request to complete a Systern
• Management Survey. The purpose of the survey is to enable the Departnnent and

Contractor to monitor for any changes in risks, threats, and .vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be complet^
annual!/ or an alternate time frame at ihe Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of Nw Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent Is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to; credit monitoring services, mailing costs and
costs associated with website and telephone call'center services necessary due to
the breach.

12. Contractor must, comply with ail applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must In all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to. provisions of the Privacy Act of 1974 (5 U.S.C. § 552a). DHHS
Privacy Act Regulations (45 C.F.R. §5b). HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that goverri protections for individually identifiable health
Information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Techrx)logy.
Refer to Vendor Resources/Procurement at https;//wwwjih.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelhes, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify, the State's Privacy Officer and the
State's Security Officer of any security breach Immediately, k the email addresses
provided in Section V). This includes a confidential informatloh breach, computer,
security incideiit, or suspected breach which affects or includes any State of New

■  Hampshire systems that connect to the State of New Hampshire netwof1(. -

15. Contractor must restrict access to the Confidentiat Data obtained under this
Contract to only those authorized Er)d -Users who need such DHHS Data to .
perform their official duties In connection with purposes Identified In this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced- in Section IV A. above,
implemiented to protect Corrfiderrtial Information that is fumlshed by DHHS
under this Contract from loss, theft or Inadvertent disclosure. .

b. safeguard this information at all times!

c.- ensure that laptops and other electronic devices/media containing PHI. PI. or
are encrypted and password-protected.

d. send emails confining Confidential Inforrnatlon only if encrypted and being
sent to and tDeIng received by email addresses of persons authorized to
receive such information.
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e. limit disclosure of the Confidential Information to the extent perniitted by law..

f. Confidential Information received under this Contract and individually
identifiable data derived from OHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as norxJuty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized Erxj Users may transmit the Confidential Data. Includhg any
derivative files containing personally Identifiable information, and In all cases.

.  such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV atx)ve.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk*based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential Information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application;

Contractor is responsiible for oversight and compliance of their End Users. DHHS
reserves the right , to conduct onslte inspections to monitor compliance with this
Contract, including the privacy and security requirenrents provided in herein. HIPAA.
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Offioer and Security Officer of any
Security Incidents and Breaches Immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI In
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 • 306. In addition to, and
notwithstanding. Contractor's compliance vriih all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Ideritify Incidents;

2. Determine if personally Identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required In this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
•and determine risk-based responses to Incidents; and
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5. Determine whettier Breach notification is required, and. if so. identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

tnddents and/or Breaches that impiicate Pi must be addressed and reported, as
applicable, In accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer

OHHSPfiyacyOfTicer@dhhs.nh.gov

8. DHHS Security Officer

DHHSInformatlonSecurityOfTice@dhhs.nh.90v
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