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Christine M. Brennan
Deputy Commissioner

Frank Edelblut
Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. (603) 271-3495
FAX (603} 271-1953

May 24, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources, to
exercise the second of five renewal options to an existing contract with GEM Consulting, Hollis,
NH (vendor code 204409), by increasing the price limitation by $100,000.00 from $200.000.00 to
$300,000.00, to design. document, and employ NH assessment and accountability business rules,
effective upon Governor and Council approval for the period of July 1, 2021 through June 30,
2022. The original contract was approved by Governor and Council on June 19, 2019 {item
#201) and a renewal was approved June 24, 2020 (item #161). 10% General Funds, 90% Federal
Funds

Funds to support this request are anticipated to be available in FY 22 in the accounts titled Title |-
A Compensatory Ed. Educational Statistics, and Federal Accountability, upon the availability
and continued appropriation of funds in the future operating budget:

: FY 22
06-56-56-562010-25090000-072-509073 Grants-Federal $ 40,000.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00
06-56-56-567010-30590000-102-500731 Contracts for Program Services $ 50.000.00
Total $100,000.00

EXPLANATION

The Department of Education is legislatively mandated in both state law {RSA 193:C &RSA 193:E)
and the Every Student Succeeds Act to develop and implement methods for assessing what
students should know and be able to do, and annually report data, including calculating
accountability indicators required by state and federal law.

A request for proposals was posted on the Department website from April 3, 2019 through
April 15, 2019. GEM Consulting was subisequently awarded the contract.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

Lauren Heiter has over twenty years of experience working with all levels of users, both
independently and as port of a team, to design and implement software solutions, databases
and reports. She has served as a Senior Software Engineer, Crystal Report Writer and a Data
Analyst Consultant for the Hollis School District and the Department. She has had experience in
applying the many changes to the existing accountability and assessment business rules and
systems since the transition to ESSA. Her detailled knowledge of the rules and systems, along with
her proven technical and analytical skills, has been very valuable to the success of
implementing both. Continuing this contract will ensure quality data is produced, and that the
state is able to successfully fulfill ESSA requirements.

In the event that Federal Funds no longer become available, additional General Funds will not
be requested to support this program.

Respectfully submitted,

WMV

Frank Edelblut
Commissioner of Education

FE.cd.emr
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AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Departiment of Education, Division of Education Analytics and Resources,
hereinaficr “the Apgency,” and Lauren Heiter d/b/a GEM Consulting, Hollis, NH |, hereinafter “the Contractor”, and,
pursuant to an agreement between the parties that was approved by Governor and Council on June 19, 2019 (Item
#201) and amended on June 24, 2020 (ltem #16 1) hereby agree to modify same as follows;

1.  Amend Section 1.7 by extending the completion date to June 30, 2022

2. Amcnd Section 1.8 by increasing the price limitation from $200,000.00 to $300,600.00

3. Remove Exhibit A-1 (Special Provisions) and replace with Exhibit A-2 (Special Provisions)

4. Remove Exhibit B-1 (Scope of Services) and replace with Exhibit B-2 (Scope of Services)

5. Remove Exhibit C-1 {Budget) and replace with Exhibit C-2 (Budget)

6. All other provisions of this agrecment shall remain in full force and effect as originalty set forth; and

7. This amendment shall commence upon Governor and Council approval for the period of July 1, 2021
through June 30, 2022.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the partics
and must be attached to the said agreement. ’

IN WITNESS WHEREQF, the parties, hereto have set their hands as of the day and year first above written

THE STATE OF NEW HAMPSHIRE

Dcpartment of Education
{Agency)
Division of mmigs§i .5 Office
By: 5-252]

Frank Edelblut, Commissioner of Education Date

Laurcn Heiter db/a GEM Itin
Name pf Corporation (Contractor)

STATE OF _N/A COVID

County of
On this the day of . 20__ before me, Jhe undersigned
officer, personally appeared known 1o me (or salisfaclory proven) to be

the person whose name is subscribed to the within instrument and acknowledged that he/she executed the same for
the purposes therein contained.

In witness whereof, I hereto set my hand and official seal.

Notary Public/Justice of the Peace Commission Expires

" )
Approved as to form, substance and exccution by the Attorney General this ) dayof ﬂ‘/‘/ . IOJ

P AT

Chrjétop¥er Bond, Divisiofrof Attommey General Office




Approved by the Governor and Council this

day of

By:

20




EXHIBIT A-2
SPECIAL PROVISIONS

Additional Exhibits D-G
Lauren Heiter dba GEM Consulting represents that she curently has no employees, and as such,

is effectively exempt from RSA 281-A. If she should hire any employees, however, he would be
required to comply with Paragraph 15 {Workers' Compensation) of the P-37.

Subject to Governor and Councit approval, authorize the Department of Education to include a
renewal option on this contract for the three {3} remaining fiscal years of the five {5) original
renewals requested, subject to the contractor's acceptable performance of the terms therein,
and pending legislative approval of the next two biennium budgets.

Federal Cerlification 2 CFR 200.415

Required cerlifications include: [q) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets. the annual and fina! fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federai entity, which reads as follows:

By signing this report, | certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts
are for the purposes and objectives set forth in the terms and conditions of the Federal
award. | am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact. may subject me to criminal, civil or administrative penatties for froud,
false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812}

Coniract beiween Louren Heiter d/b/a GEM Consulting and the New Hampshire Department of Educotion

Page ! of 4 X #
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EXHIBIT B-2
SCOPE OF SERVICES

Lauren Heiter dba GEM Consulting will provide the following services to the New Hampshire
Department of Education. upon Governor & Council approval, for the period effective
- July 1, 2021 through June 30, 2022:

Prepare documentation, provide support and training, ond review DOE staff work.

Validate business rules for accountability and provide support in applying rules and
reporting accountability data,

Provide cénsulfing for delivery of Federal and State accountability systems aond
related data structures. This includes consulting on the definition of business rules.

Assist in the data preparation required for the NH Statewide Assessment program.

¢

Preparation of assessment and accountabiiity datatobereportedto the field and
forinternal usein multiple formats.

Provide support in manipulating data in order to fulifill state and federal reporting
requirements including Edfacts, CSPR. and ESSA Profiles.

Work in assuring the validily of datain the data warehouse.

Assist with the creation of reports to share data with school districts and other
stakeholders.

Be available and participate in Assessment, Accountability, and Data Management
meetings.

Participate in Bureau and Department meetings periocdically to share information as
required.

Examine and clean data tables, data bases and file structures, including views and
procedures. Eliminate redundant or obsolete dota and procedures.

Coniract betlween Lauren Heiter d/bfa GEM Consulting and the New Hampshire Depariment of Education

Page 20f 4
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+ Document the following routines:

Vendor data for assessment results

Creating aggregate preliminary data for i4see reports

Running accountability rules and loading into assessment results
Creating aggregate reports

Running ESSA data

Preparing all lookup and controf tables for 2021 data

Edfacts reporting including assessment, paricipation. and accountability
indicators

iReport data processes

Data for the website

Testing accountability and ESSA data

Data verification routines for SASID and PACE data

EQY record on test dates

Q0 00000

0000

¢ Document the processes necessary to generate school tables for vendors including
routines, timelines and responsibilities, secure data transfers, software setup and
processes for out of district placement students. Include ceding and technical
procedures.

+« Document all fields in the assessment, accountability, ESSA tables, views tables, and
data dictionary. Create backups and remove fields no longer being used and make
sure data is backed up.

» Document accountability data flow. Perform the following and document the processes
to review MOY dala for errors and the effect of errors on accountability; setup static
data tables for 2021 including contrel table, lookup tables. and school view tables:
upload preliminary data into assessment results table and generate aggregates for i4SEE
reports.

¢ Create and document routines and new tables to store TSI schools based on yearly
data, verify and test TSI school designations; write new routines, create new tables. and
document processes to store the mulliple year ATS data and to determine schools thai
will exit based on 2 years of data.

+ Change CSI/TSI routines and document processes to insert instead of creating a new
jable each year. Change Accountabiiity routines and document routines and processes
to use new accountability rules as to who should test and at what grade. Verify, test,
and document all processes and routines.

«  Astime allows, waork toward elimination of all manualinterventions to automate processes
and testing.

o« Create user fiendly data views that include school and district name and descriptors.
REPORTING

Ms. Heiter. d/bfa GEM Consulting, will provide the Administrator reports that document the work
accomplished and a log of time spent.

Confract between Lauren Heiter d/bja GEM Consulling ond the New Hampshire Depariment of Educalion

Page 3of 4
Coniractor initic ]
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EXHIBITC-2
BUDGET

The following budget costs are inclusive of planning time, labor and travel expenses.

{Budget July 1, 2021 through June 30, 2022}

Total

Support i4see and related student data used for ESSA and state reporting $10.000
Support for ESSA Delerminations including calculations, business rules, and $40.000
technical assistance

Assessment and Accountabllity System Support $30.000
Federal Data Reporting (Including ESSA Profiles, Edfacts, and CSPR) $10,000
Assistance with Data Warehouse Implementation $10.000
Total $100.000

Limitation on Price; Upon mutual agreement between the state contracting officer and the
contractor, line items in this budget may be adjusted one to another, but in no case shall the
total budget exceed the price limitation of $100,000.

Source of Funding: Funds to support this request are anticipated to be avallable in FY 22 in
the accounts titled Title I-A Compensatory Ed, Educational Statistics, and Federal
Accountability, upon the availability and continued appropriation of funds in the future
operating budget:

EY 22
06-56-56-562010-25090000-072-509073 Grants-Federal . $40.000.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $10.000.00
06-56-56-567010-30590000-102-500731 Contracts for Program Services $50.000.00

Method of Payment:

Payments shall be made on invoices submitted monthly accompanied by a description of
services for that period. Please submit invoices to:

Caitlin Davis
Division Director
NH Department of Education
101 Pleasant Sireet
Concord, NH 03301

Confract between Lauren Heiter d/b/a GEM Consulting and the New Hompshire Departrent of Education
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EXHIBIT D
Contractor Obligations

Confracts in excess of the simplified acquisition threshold {currently set at $250.000) must address
adminisirative, contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:

2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix ||, required contract clouses.

The contractor acknowledges that 31 U.S.C. Chap. 38 [Administrative Remedies for False Claims
and Statements) applies to the confractor's actions pertaining to this confract.

The Contractor, cerlifies and affirms the truthfulness and accuracy of each statement of its
cerfification and disclosure, if any. In addition, the Contracior understands and agrees that the
provisions of 31 U.S5.C. § 3801 et seq.. apply to this certification and disclosure, if any.

Breach
A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontracior as provided in 292 CF.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Contractor
represents. or any employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality. quantity, or cost of material used or to
be used. or quantity or qualilty work performed or to be performed, or makes any false statement
or representation of a@ material fact in any statement. certificate, or report, the Contractor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental Protection

{This clause is applicable if this Contract exceeds $150.000. It applies to Federal-aid contracts
only.)

The Contractor is required to comply with all applicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act {33
US.C. 1368), Executive Order 11738, and Environmental Protection Agency (EPA) regulations {40
CFR Part 15) which prohibit the use under non-exempt Federal contracts. grants or loans of
facilities included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act [42 U.S.C. § 6962). State agencies
and agencies of a political subdivision of a stale that are using appropriated Federal funds for
procurement must procure items designated in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable. consistent with maintaining a satisfactory level of competition. where the purchase
price of the iterm exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials idenlified in the EPA guidelines.

Confractor Initiaks.
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Exhibit E
federal Debarment and Suspension

a. By signature on this Contract, the Contractor certifies its compliance. and the complionce
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer, principal investor. project director,
manager, auditor, or any position of authority involving federal funds:

1. Is not currently under suspension, debarment, voluntary exclusion. or determination of
ineligibility by any Federal Agency;

2. Does not have a proposed debarment pending:

3. Has not been suspended. debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3) years; and

4. Has nol been indicted, convicted, or had a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section
a.l. above, the Contractor or ils Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the stalements as
listed in Sections a.2., a.3.. or a.4.. above, the Contractor or its Sub-Contractor shall submit
a written explanation to the DOE. The cerfification or explanation shall be considered in
connection with the DOE's determinalion whether to enter into Contract.

d. The Contractor shall provide immediate written notice to the DOE if, at any time,

the Contractor or its Sub-Contractor, learn that its Debarment and Suspension
cerilfication has become erroneous by reason of changed circumstances.

Coniractor Initias,
Date ‘-{ / 702



Exhiblt F

Antl-Lobbyling

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying. and 31 U.5.C. 1352, and further
agrees te have the Contractar's representative, execute the following Cerlification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
and kelief, that:

a. No federal appropriated funds have begn paid or shall be paid. by or on behalf of the
undersigned. to any person for influencing or atempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, an officer or employee
of Congress. or an employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the exiension, continuation, renewal
amendment, or modification of any Federal contract grant, lean, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be pald to
any person for influencing or atlempting to influence an officer or empioyee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
empioyee of o Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the " Disclosure of
Lobbying Activities" form in accordance with its instructions

(http:/ /www.whitehouse .gov/omb/grants/sfllin.pdf).

c. This certification is o material representation of fact upon which reliance was placed when
this fransaction was made or entered into. Submission of this certification is a prerequisite
for making and entering into this fransoction imposed by Section 1352, Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10.000 and not more than $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s] and lower-tier
Sub-Contractors which exceed $100.000 and that ali such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's cerfification on file as port of its original contract. The
Contracior shall keep individugl certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

Coniracfor rnif!ctsz )a
Date ;— Zif-z0Z1



Exhibil G
Righis to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement

Coniracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements," and
any mplementing regulations issued by the DOE.

Any discovery or invention that arises during the course of the contraci shall be reported to the
DCE. The Contractor is required to disclose inventions promptly to the contracting officer (within 2
months) after the inventor discloses it in writing to contractor personnel responsible for patent
matters. The awarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy” and Title 37 C.F.R. § 401.

Confidentiality

Al Written and oral information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all dota and information related to the business ond operation of
the DOE, including but not limited to all school and student data contained in NH Title XV,
Education, Chapters 186-200.

Confidential information includes but is not limited to, student and school district data, revenue
and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information, partner information(inciuding the identity of
DOE partners), Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information that has been marked "confidential” or “proprietary”, or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it will aways regard and preserve as confidential
information/data received during the performance of this contract. The Contractor will not use,
copy. make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to, or otherwise make available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor,

Ownership of Intellectual Property

The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, paitents and intellectual property
produced, including. but not limited to, brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

S
Contracior infticls
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that GEM CONSULTING is a New
Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009. | further certify that all fees and

documents required by the Secretary of Siate’s office have been received and is in good standing as far as this office is concerned.

Business ID: 614028
Certificate Number: 0005365580

ITNTESTIMONY \WHEREOF,

t[ hereto set my-hand and.cause to be affixed
. tthe*Seal of the-State of NewiHampshire,
S A

S
ot i\ . ]
ey Do, \.{!f

‘this!l 1th day of ‘May A'D. 2021.
R

Bl

William*M. Gardner

A

“Secretary of*State



CERTIFICATE OF AUTHORITY
(Single Member)

I, Lauren Heiter , as a Single Member of my Business, GEM Consulting,
certify that T am authorized to enter into a contract with the State of New Hampshire, Department of Education, on
behalf of GEM Consulting,

IN WITNESS WHEREOF, I have hereunto set my hand as the Single Member of the Business this _2 ¥ V_day of

Sttty

“Single Member

Man , 2021,
d

STATE OF N/A COVID
COUNTY OF

On this the day of , 2021, before me, the

undersigned Officer, personally appeared Lauren Heiler, who acknowledged hersell 1o be the Single Member of
GEM Consulting, a Busincss, and that she, as such Singtc Member being authorized to do so, executed the foregoing
instrument for the purposcs therein contained, by signing the name of the Business by hersell as single member .

IN WITNESS WHEREQF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission expircs:
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
08/14/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

confer rights to the certificate holder in lieu of such endéfrsernont{s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

PRODUCER CONTACT
METLIFE AUT HOME INS AGCY/PH i
ETLIFE AUTO & HOME INS AGC s PHONE (B66) 467-8730 FAX (888) 443-6112
47180001 {AIC, No, Ext): {A/C, Nok:
The Hartford Business Service Center
3600 Wiseman Blvd E-MAIL
San Antonio, TX 78251 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAICH
INSURED INSURER A : Hartford Casually Insurance Company 29424
LAUREN HEITER DVB/A GEM CONSULTING INSURER B ;
L. ——
INSURER D
INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSH] TYPE OF INSURANCE ADDL | SUBR POLICY NUMBER POLICY EFF POLICY EXP e
LTR INSR {WVD [MMDDIYYYY) | (IMMDDIY YY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $2,000,000
|cuums.mz OCGUR W“F £ TORENTED $300,000
PREMISES (Ed occyence)
X |General Liability MED EXP (Any one person} $10,000
A — 06/12/2021 | 06/12/2022 [ PERSONAL & ATV INJURY $2.000.000
GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $4,000,000
] PRO-
cY L B
L] POLIC D ot ocC PRODUCTS - COMP/IOP AGG $4,000,000
QTHER:
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
— |Ea accident)
ANY AUTO BODILY INJURY (Per parson)
[ | ALL OWNED SCHEDULED )
| | auros AUTOS BODILY INJURY (Par accident)
HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS {Per accident)
|| umBRELLA LA | | OCCUR EACH OGCURRENCE
EXCESS LIAB CLAIMS-
MADE AGGREGATE
DE RETENTION $
WORKERS COMPENSATION |PF.F( OTH-
AND EMPLOYERS® LLABILITY STATUTE ER
ANY YN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE NEA
OFFICER/MEMBER EXCLUDED? |: E.L. DISEASE -EA EMPLOYEE
{Mandztory in NH)
It yos, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF QOPERATIONS below
lai imi R
A |EMPLOYMENT PRACTICES 0611212021 | On2izpz2 | - Each Claim Limit $5.000
LIABILITY Aggregate Limit $5,000

Those usual to the Insured’s Operations.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire
Department Of Education
Attn: Ellie Rie!

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED

{N ACCORDANCE WITH THE POLICY PROVISIONS.

101 PLEASANT ST
CONCORD NH 03301-3852

AUTHORLZED REP

RESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registered marks of ACORD



©wtvO UMY

JUN10’20 P 3:06 DAS

Christine M. Brennan

Frank Edelblut
Commissioner Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. (603) 271-3485
FAX (603) 271-1953

May 28, 2020

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Stote House

Concord, New Hampshire G3301

4

REQUESTED ACTION

Aulhorize the Depariment of Education, Division ot Education Analytics and Resources, to
exercise a renewal option to a contract with GEM Consulling, Hollis, NH [vendor code 204409),
by increasing the price limitation by $100,000.00 from $100,000.00 to $200.000.00, to design, .
document, and employ NH assessment and accountability business rules, effective July 1, 2020
upon Governor and Councit approvol through June 30, 2021. The original contract was
opproved by Governor and Council'on June 19. 2019 (item #201). 10% General Funds, 90%
Feder01 Funds’

Funds to support this request are gvailable in FY 21 in Ihe accounts litled Tille I-A Compensatory
Ed. Educational Statistics, and Federal Accountability os follows: .

a2

06-56-56-562010-25090000-07 2-509073 Grants-Federa! $ 40,000.00
04-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00
06-56-56-567010-305%0000-102-500731 Contracts lor Program Services 3 50.000.00
Total $100,000.00

EXPLANATION h
The Department of Educction is legislalively mandated in both slate law (RSA 193:C &RSA 193E)
and the Every $tudent Succeeds Act to develop and implement methods for ossessing what

students should know and be able to do. ond annually report data, including calculaling
accountability indicators required by stale and federal law.

A request for proposals was posted on the Depariment website from April 3, 2019 through
April 15, 2019. GEM Consulling was subsequently owarded the coniract.

’ TOD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUN]TIES

N
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His Excellency. Governor Christopher T. Sununu .
and the' Honorable Council :

May 28. 2020

Page 20t 2

Lauren Heiter has over twenty years of experience working with all levels of users, both
independentty and as part of a team, to design and implement software solutions. dotabases
and reporls. She has served as o Senior Software Engineer, Crysto! Report Writer and a Data
Analyst Consultant for the Hollis School District and the Department. She hos had experience in
opplying the many changes 1o the existing accountability and ossessment business rules and
syslems since the tronsition to ESSA. Her detailed knowledge of the rules and systems, along with
her proven technical and analytical skills, has been very valuable 1o the success of

" implementing both, Continuing this contract will ensure quality data is produced. and that the
state is able to successfully fullill ESSA requirements.

in the event that Federal Funds no longer become avoilable, additional General Funds will not
be requested 1o support this program.

Respectfully submitied,

Frank Edelblut
Commissioner of Education

FE:cd:emr

TDD Accoss: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



AMEN DMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the Néw Hampshirt Deparimem of Edz:mrm. Division of Educition Ana.l)ucs u.nd Resoum:s
hereirafter “the Agericy,” and Lauren Haiter dv/a. GEM Consulting. Hollis. NH, tereimficr “the Coatractor™, ond,
pursuani to ao ggreement’ betwoen the -pasties that was approved by Go\crmr end Council on Junc 19, 2019- (lu.-m
#201) bereby agrcelonwl‘) same es follows: _ )

l.. Amcnd Secuon r7 by cmndmgut cuimgplction daic'te Jum 30,2021 .

Al

.2 Arnmd Section 1.8 by m:rexsmg lhc prioe Imm.mon from snmmo 0% 10 $200, L'OU UU
M Remme Exhibil A (Scope of. Semcu) and réploce with E.\J'u'bu B 1.(Scope of Scmcts)

4 Rcmove Extibit B (Rudget) and feplace with E'dubu C- (Budget)
5. chn\'c Exhibil C [Spccul vaisiom) and rcphct with Exhibit-A-| (Special Provisions) .
6. All other, pru\-lsiom ofihis ap'mn:u: slnll reain in [ull force” and eﬂ'ect uonpmﬂ\ set ronh am

1. This nm.-ndmmt shall commence Juh L, 1020 upon Gmtmor nrd Coundl approvnl nnd s!nu m-mm:m on
June: 30, 202l .

This n'odxﬁcmonofnnexuungagrecmus hereby |n:orpomuﬂb3 rcfererl:e W lh:c\mmgmumm by U panticy.
mdmbe:nxhcdnwmdasmmt. .

MHI{E&S_\!HEBEQL the pamu ln:rctoh:nc 1 lhl:h' Innd.i as of the da\ ard \cnr first nbove wmu.-u

. "THE STATE OF \IE\\ llAM‘PSHlRE
L : . Depantieu of Education: -

< (Ageney} - -
Division of
By:__ y k ) p .
Fn . Edclblut ornmsmmrcr Enumnon ‘Oae
g .ummmmmmm_
‘ “Naox of Corpormion (Contrector)
B)‘._—,ﬁem"'d )éb" //U?(Zf k) "‘Zr "ZOZD
K Sigmuure, Tzuc Date
STATE OF .
‘County of, N
Om.tusu'tc d:) of =, A120'before me. . " the undersigned
officer. personally nppcarcd : l'mwmo me (or snisinclony pioven) to be

the person whose tame is subscribed w the within ummm:nl and zeknawiedged (hat he/she cm:utad the sane for’
Ui purposts thérein contaiged. S . . .
' i

I witness whereof, | Hereto set.sive hand and officu ical,

Notery Public/Justice of the Peoce ' Cumnussmn E\'p:m

/¥4
Approved as (o form. subsum:e and cxecution by, the Agorney Generlihis Z/ day of ';"\ 10_30

S (2

ond, Divisionof Anornc; Gencral Office

ey, e amn g e

-ty



Approved by the Governor and Council this

day of

By:

20_




EXHIBIT A-1
SPECIAL PROVISIONS .

Additional Exhibits D-G

" As a single. member business, with no employees, provisions of form P-37 paragraph 15 (Workers'
Compensation) do not apply to this contract.

Subject to Govemor and Council approval, authorize the Depantment of Education 1o include a renewal
option on this contract for the four (4) remaining fiscal years of the five (5) original renewats requested,

subject to the contractor's acceplable performance of the terms therein, and pending legisiative approval
of the next two biennium budgets. '

Contract between Lauren Heltor ¢//a GEM Consulting and the New Hampshire Department of Educetion

Page 10f 4
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EXHIBIT B-1
SCOPE OF SERVICES

Lauren Heiter dbo GEM Consulling will provide the foliowing services to ihe New Hampshire
Department of Education, upon Governor & Council approval. for the period effective
July 1, 2020 through 'June 30. 2021:

+ Prepore documeniation, provide support and training. and review DOE staff work.

« Validate business rules for accountability ond provide support in applying rules ond
reporiing eccountability data. .

s Provide consulting for delivery of Federal and §tate accountability systems ond
related dato structures. This includes consulting on 1he definition of business rules.

« Assistin the dato preparalion required for the NH Statewide Assessment program.

+ Preparation of assessment and occountability data tobereported to the figid ond
forinternciuse in multiple formats.

« Provide support in manipulating data in order to fulfill state and federol reporting
requirements including Edfacts. CSPR. and ESSA Profiles.

¢ Workin assuring the validity of datoin the data warehouse.

e . Assist with ihe crealion of reports 1o share data with schoo! disiricts ond other
stakeholders.

« Be availoble and pardicipote in Assessment, Accouniability, and Data Management
’ meelings.

» Participote in Bureau and Department meetings periodicalty to share information as
required.

« Exomine and clean data tables. dota bases and file structures, including views and
procedures. Eiminate redundani or obsolete datc and procedures.

Controc! beiween Lauren Heiter d/bja GEM Consulling and the New Hompshire Departmen! of Educalion

Poge 20f 4
Conlracior inilials

Dote 020




« Documeni the following routines:

Vendor data for assessment results

Creating oggregate preliminary dala for idsee reports

Running accountability rules and loading into assessment results
Creating aggregote reporis .
Running ESSA data

Preparing all lookup and conlrol tables tor 2019 data

Edfoacts reporting including assessment, participation, and accountability
indicators

iReport data processes

Dala for ithe website

Testing occouniabilily and ESSA data

Dato verificalion routines for SASID and PACE data

EQY record on test dates

0000000

00000

« Document the processes necessary to generate school tables tor vendors including
rautines, timelines and responsibilities, secure data transfers, software setup and
processes for out of district placemenl siudents. Include coding and technical
procedures.

. Document ol fields in the assessment. accountability. ESSA tables. views tables, and
data dictionary. Create bockups and remove fields no longer being used and moke
sure data is backed up.

« Document accouniability data flow. Perform the following and document the processes
to review MOY data for erors and the effect of errors on accountability: setup static
dota tables for 2019 including control table, lookup tables. and school view tables:
upload preliminary data into assessment results table and generale aggregates for i4SEE
reports.

. Create and document routines and new tables to store TSI schools based on yearly
data. verily and test TSI school designations; wrile new roulines. create new tables. and
document processes to store the muiliple yeor ATS dola and to determine schook that
will exit based on 2 years of data.

+ Change CSIfTSt routines and document processes to insert instead of creating o new
table each year. Change Accountabilily routines and document routines and processes
io use new accountability rules as to who should test and at whot grade. Verify, test,
and document all processes and routines.

e Astime allows. work ioward elimination of oll monual intarventions te automate processes
and testing. |

« Create user fiendly doto views thal include school ond district name and descriplors.
REPORTING

Ms. Heiter. d/b/a GEM Consulting, will provide the Administrator reports thot document the work
accomplished and a log of time spent.

Contrac! belween Lawen Heiter d/b/a GEM Consulling ond the New Hompshire Department of Educolion

Poge 1of 4 #_
Contractor initiols
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EXHIBITC-1
BUDGETY

The following budget costs are inchusive of planning lime, labor and travel expenses.

{Budget through June 30, 2021}

. Total

Support idsee and related student data used for ESSA and state reporfing $10.000
Support for ESSA Determinations Including calculations. business rules, and $40.000
technical assistance

Assessment and Accountability System Support " $30,000
Federal Data Reporling (Inciuding ESSA Profiles, Edfacts, and CSPR) $l0.000'
Assistance with Data Warehouse Implementation $10.000
Total $100.000

LimHation on Price; Upon mutual agreement between the state contracting officer and the
contractor. line items in this budget may be adjusted one to another, but in no case shali the
{otal budget exceed the price limitation of $100.000.

Source of Funding:

Funds to support this request are availoble in the accounts titied Title 1-A Compensatory Ed,
Educationai Statistics. and Faderal Accountability as follows:

2l

04-54-54-542010-25090000-072-509073 Granls-Federal $40,000.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $10,000.00
06-56-56-567010-30590000-102-500731 Controcts for Program Services $50.000.00

e e
Payments shall be made on invoices submitled monihly cccompanied by a description of
services lor thot period. Please submit invoices to:

Caitlin Davis
Division Director
NH Department of Educalion '
101 Pleasant Sireet
Concord, NH 03301

Contract belween Louren Heller d/b/a GEM Consulting and the New Hompshire Department of Education

Pagedof 4 #
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' EXHIBIT D
Contractor Obligations

Contracts in excess of the simplified acquisition threshold {currently set at $250,000] must address
administraiive, contractual, or legal remedies in instances where the confractors viclote or breach
contract terms, and provide for such senctions and penciiies as appropticte. Reference:

2 C.FR. § 200.326 and 2 C.F.R. 200, Appendix 4. required confract clouses.

The contractor acknowledges that 31 US.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the contractor's actions peraining to this contraci.

The Contractor, cerfifies and affirms the truthfulness and accuracy of each statement of ifs
certification and disclosure. if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq.. apply to this cerfification ond disclosure, if any.

Breach
A breach of the contract clouses above may be grounds for termination of the controc!. and for
" debarment as a contractor and subcentractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements .

The Contractor understands that, if the project which is the subject of this Conlract is financed in
whole or in part by federal funds, that if the undersigned. the company that the Conhactor
represents. or any employee or agent thereof. knowingly makes any false statement.
representation, report of claim as to the character, quality, quantity. or cost of material used or to
be used, or quaniity or quality work performed or to be performed. or makes any fake statement
or representation of a material fact in any statement, certificate. or report, the Contractor and
ony company that the Contractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

- Environmentai Protection
{This clouse is applicable if this Con kract exceeds $150.000. It applies to Federalaid contracls
only.)
The Contraclior is required to comply with all applicable standards. orders or requirements issved
under Section 306 of the Clean Alr Act (42 US.C. 1857 (h). Section 508 of the Cleon Woter Act (33
U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency (EFA) reguiations [40
CFR Part 15) which prohibit the use under non-exempt Federa! contracts, gronts or loans of
facilities included on the EPA List of Viclating Focilities. Viotations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of ihe Solid Waste Disposal Act (42 U.5.C.§ &942). State agencies
and agencies of a political subdivision of a state thot are using appropriaied federal funds for
procuremenl must procure items designated in guidelines of the Environmental Proteclion
Agency [EPAJ ot 40 CFR 247 that contain the highest percentage of recovered materiols
practicoble, consistent with maintaining a satisfactory level of competition. where the purchase
price of the item exceeds $10.000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste monagement services in a manner that
moximizes energy and resource recovery: and must hove established an offiimotive procurement
prograrm for procurement of recovered materiak identified in the EPA guidelines.

\
Contractor Initka
Date__; 2020



Exhibit E
Federal Debarment and Suspension

o. By signature on this Controct. the Contractor certifies its compliance. and the complionce
of its Sub-Coniractors, present or tuture, by stating that any person associoted therewith in
the capacity of owner, pariner, director. officer, principal investor, project director,
rmanager. auditor, or any position of authority involving federal funds;

1. Is not cumently under suspension, debarment. voluntary exclusion, or determination of
ineligibility by any Federal Agency:

2. Does not have o proposed debarment pending:

3. Has not been suspended, debarted, voluntarily exciuded ot determined ineligible. by
any Federat Agency within the past three {3) yeors; and

4. Hos nol been indicted. convicted. or had a civil judgment rendered against the firm
by a court of competent juisdiction in any matter involving fraud or official misconduct
within the past three {3} yeors.

b. Where ihe Confractor or its Sub-Conltractor is unable to certify to the stotement in Section
o.1. above. the Contractor or its Sub-Contractor shall be declared ineligible to enler inlo
Contract ot participote in the project.

c. Where the Conhiactor or Sub-Contractor is unable fo certify to any of the siatements os
lsted in Sections 6.2.. a.3.. of 0.4.. above, the Contractor or ils Sub-Contractior sholl submit
a wiitten explanation to the DOE. The cerlification or explonation.sholl be considered in
connection with the DOE's determination whether fo enter into Contlract.

d. The Conlractor shall provide immediate written notice to the DOE it, ot any timé.
the Contractor of its Sub-Contiactor. learn that its Debarment and Suspension
cerlification has become enroneous by reason of changed cikcumstonces.

© Conhoctor Inlliok xﬂ-
bate_E]24/2620



£xhiblt

Anfi-lobbying

The Contiactor agrees lo comply with the provisions of Section 319 of Public.Law 101-121,
Government wide Guidance for New Resfrictions on Lobbying. and 31 U5.C. 1352, and further
agrees to have ihe Confractor's representative. execute the following Certification:

The Conhactor cerlifies. by signing and submitling this confract, to the best of his/her knowledge
and belief, that:

a. No federal approprioted funds have been paid or shall be paid. by or on behall of the
undersigned. to any person for influencing or aitempting to influence any officer or
employee of any State or Federal Agency. a Member of Congress, an officer or employee
of Congress. or an employee of a member of Congress in conneclion with the awarding
of any Federal confract, the making of any federal grant. the moking of any federal ioan,
the entering into any cooperative agreement. and the extension. continuation. renewal
amendmenl. of modification of any federal contract granl. loon, or cooperative
agreemen?!,

b. 'if any funds other thon federally appropriated funds have been paid or sholl be paid to
any person for influencing or attempting to influence an officer or employee of ony
Federal Agency. o Member of Congress. and officer or employee of Congress, or on
employee of o Member of Congress in connection with this Federal conhact, grant, loan,
or cooperalive agreement. the undersigned shall complete ond submit the " Disclosure of

Lobbying Activilies” farm in accordance with it instructions
{hite;//www whitehouse . gov/omb/grants/silllinodf).

c. This certification is @ malerial representation ot foct upon which relionce was placed when
this transaction was made or enlered into. Submission of this cerlification is a prerequisite-
for ‘making and entering info this transaction Imposed by Section 1352, Titte 31 and U.S.
Code. Any person who fails to file the required cerfification shall be subject to o Civil
penally of not less than $10.000 and riot more than $100.000 for each such failure.

d. The Contractor ako agrees. by signing this contract that it shall require that the languoge
of this certification be included in subcontrocts with all Sub-Contractor(s}) and lower-fier
sub-Confractors which exceed $100.000 ond that all such Sub-Contractors and lower-ier
Sub-Contiactors shall cerlify and disclose accordingly.

e. The DOE shall keep the firm's cerfification on file as part of ifs original contract. The
Conhactor shall keep individual certifications from all Sub-Contraclors and lower-tier Sub-
Contractors on file. Certification shall be retained for three {3) years following completion
and acceptance of any given project.

Controclor initials ﬂ
Dole m/uw



Exhiblt G
Rights to Inventions Made Under a Contract, Copy Rights and Confidentilality

Rights fo Inventlons Made Under a Conlract or Agreement

Conliacts or agreemends for the performance of experimenial, developmentaol, of reseoich work
shall provide for the rights of the Federal Government ond the recipient in any resulting invention
in accordance with 37 CFR porl 401, “Rights to inventions Made by Nonprofil Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreemenis,” and
any implementing regulations issued by the DOE.

Any discovery of invention that arises during the course of the contract sholl be reported fo the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer {within 2
months] offer the inventor discloses it in writing to coniractor personnel responsible for patent
matters. The awarding agency sholi determine how rights in the invention/discovery shal be
allocated consistent with "Government Patent Policy” and Titie 37 C.F.R. § 401.

Confidentiallty

All Written and oral informalion and muterials disclosed or provided by the DOE under this
agreement constitules Confidential Information, regardiess of whether such information was
provided before or ofter the dole on this agieement of how it was provided.

The Coniractor and representatives thereof, acknowledge that by moking use of. acquiring or
adding to information about matters and dola retated to this ogreement, which are confidentiol
to the DOE and ifs partners. must remoin the exclusive property of the DOE.

Confidentia! information means oll data and information reloted lo the business and cperation of
the DOE. including but not limited to all school and student data contained in NH Title XV,
Educalion, Chaplers 186-200.

Confidential information includes but is not limited to. student and school district data. revenue
and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE. financial infermation. pariner information{including the identity of
DOE pariners). Contractor and supplier information. (including the identity of DOE Contractors
and suppliers). ond any information that has been marked *confidentic!” or "proprietary™, or with
the like designation. Duiing the term of this contract the Contractor agrees to abide by such rules
os may be adopted from time to time by the DOE to moinlgin the security of all confidential
information. The Contractor further agrees that it will always regard and preserve as confidential
information/doto received during the performance of this contract. The Coniractor will not yse.
copy, make notes, or use excerpls of any confidential inforration. nor will It give, disclose, provide
access {0, of otherwise make availoble any confidential information to any person nol employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of intellectual Property

The DOE shall relain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order o complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materiols, patents and intellectual property
produced, including, but not limited to. brochures. resource directories. protocols. guidelines,
pasiers, or teports.  The Coniractor shali not reproduce any materials for purposes other than use
for the terms under the contract withou! priot written approval from the DOE.

Confrac tor Initiol 'd
mméf/zo:o



State of New Hampshire
Department of State

CERTIFICATE

I, Wiltiam M, Gardner, Secretary of State of the State of New Hampshire, do hurcby cenify that GENM CONSULTING is o New
Hampshire Trade Name registered Lo transact business in New Hampshire on May 20, 2009. | further certify thal al) fees and
documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concemed.

Business |0 614028
Certlicate Number: 0004922364

IN TESTIMONY WHEREOF,

i hereto set my hand and cause (o be affixed
the Seal of the Stite of New Hampshire,
this 28th day of May A.D. 2020.

Dok

William M. Gardner
Secretary of State




CERTIFICATE OF AUTBORITY
(Singlc Member)

I,__Lauren Heiter . , as a Single Mcmber of my Business, GEM Consylling.
certify that T am authorized to enter into a contract with the Siate of New Hampshirc, Deparument of Education, on
behalf of GEM Consulting, .

IN WITNESS WHEREOF, ! have hereunto set my hand as the Single Mcmber of the Business this é I day of

HAFILW 2020,
i Lot
e L ;ZLI
v Single Mcmber
STATE OF
COUNTY OF
On this the day of , 2020, before me, the

undersigned Officer, personally appearcd Lauren Heiter. who acknowledged herself 1o be the Single Member of
GEM Consulting, a Business, and that she, as such Single Member being authorized 1o do so, executed the foregoing
instrument for the purposes therein contained, by signing the name of the Business by hersclf as Single Member.

IN WITNESS WHEREOF I hereunto set my hand and official seal. -

Notary Public/Justice of thc Peace

My Commission expires:



AcOrd

CERTIFICATE OF LIABILITY INSURANCE 542020

THIS CERTIFICATE (S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRQDUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holdor |s an ADDITIONAL INSURED, the policy(las) must bo ¢ndorsod, if SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certein policies may require an endorsomant. A statomont oo this cartificato does not
confor rights to the certificate holder in lleu of such endorsomant(s}.

PRODUCER TONTACT

| HAME.
METLIFE AUTO & HOME INS AGCY/PHS ) oy (8667 4678730 ik [888) 3438112
47180001 |G, No. ExtE: [AKC, Wl
The Hortford Business Service Cenlor
3600 Wiseman Blivd ’ E-MAL
San Anloni, TX 78251 ADORESS:

INSURER{S} AFFORDING COVERAGE NACH

INSURED WIURER A : Hartford Casualty insurance Company 20424
LAUREN HEITER D/BVA GEM CONSULTING \NSURER B :

INSURER C :

INSURER D !

INSURERE

INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATEQ.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGCE AFFOROED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY MAVE BEEN REDUCED BY PAID CLAIMS.

WS ADOL [SuDR . POLICY EFF POLICY EXP
mﬁ’ TYPE OF INSURANCE pg e POLICY NUMBER . el uMITs
COMMERCIAL GENERAL LIABILITY * EACH OCCURRENCE $2,000.000
]cwwsm OCCUR D O N $300.000
x |General Liability MED EXP Aty one persan| 510.000
A 06/12/2020 | 06/12/2021 [ PERSOMAL & ADYV INRURY $2.000.000
| GEML AGGREGATE LBAIT APPLIES PER: GENERAL AGGREGATE $4.000.000
POLICY ﬁ, Loc PRODUCTS - COMPICP AGG $4,000,000
OTHER:
COMBINED SINGLE LIMIT
inouoau LIABIITY A ,
ANY AUTQ QODALY INJURY {Pwr prarson)
™| AL OwnED SCHEDWLED
| | AuTOS AUTOS BODILY INJURY (Par sccident)
HIRED NON-OWNED [ PRADPERTY DAMAGE
| _| auros AUTOS {Pw sccident)
|| umereLcaune || ﬁ:; EACH OCCURRERCE
EXCESY LIAB -
MADE AGGREGATE
pE! RETENTION §
WORKERS COMPENSATION PER ]om
AND EMPLOYERS' LIABIUTY STATUTE ER
ANY ™ E.L. EACH ACCIDENT
PROPRIE TORPARTHEREXECUTIVE NA
OFFICERMEMBER EXCLUDED? E E.L DISEASE -EA EMPLOYEE
(Mandstoey In KH) '
¥ you, cancribe unde E.L. DISEASE - POLICY LIMIT
DRESCRIPTION OF QPERATIONS pasow
Each Claim Limit $5,000
A | EMPLOYMENT PRACTICES 0an22020 | 061212021 - .
LIABILITY Aggregate Limil $5.000
DESCRIPTION OF OPERATIONS / LOCATIONS /} VEHICLES (ACORD 101, Addittonal Remarks 3 may be d il more space Is required)

Thosa usug! Lo the Insured's Operations.

CERTIF|ICATE HOLDER

CANCELLATION

New Hampshire
Depariment Of Education
Altn: Ellis Riel

101 PLEASANT ST

CONCORD NH 03301-3852

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED
IN ACCORDANCE WITH TKE POLICY PROVISIQNS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved,
The ACORD name and logo aro ragistered marks of ACORD




X

Frank Edoiblut Christine M. Brennan
Cornmiasioner Deputy Commissioner
STATE OF NEW HAMPSHIRE - :
DEPARTMENT OF EDUCATION s
101 Piszsant Stroet
Concord, N 03301
TEL. (803) 271-2495
FAX (803) 271-4953
May 29, 2019

His Excellency, Governor Christopher T. Sununu
and the Honoroble Council

State House -

Concord, New Hompshire 03301

REQUESIED ACTION

Authorize the Deparimenl of Educotion, Division of Education Anclylics ond Resources, to enter
into o contract with GEM Consulling. Hollis, NH {vendor code 204409). in the cmount of
$100,000.00, to design, document. and employ NH assessment and accountabiity business nules,
effective upon Govermnor ond Council approval through June 30. 2020, with the option to fenew
for up o five (5} additiono! fiscol yeors. 100% Federol Funds

Funds to suppon this request are anficipated to be avoiloble in FY 20 in the accounts titled Title
I-A Compensotory Ed, EQucational Stalistics, ond Federa! Accountability upon the availobifity
and continued appropriation of tunds in the future operating budget.

' . EY 20
06-56-56-562010-25090000-072-50907 3 Gronts-federo! - $40,000.00.
06-56-56-567010-30470000-102-500731 Controcts tor Program Services $10.000.00
06-56-56—5670!0-30590000-102—5(1)731 Contracts for Progrom Services $50.000.00
Total . $100,000.00

EXPLANAJION -
\

A request for proposals was posted on the Deparimeni website from Aprl 3, 2019 ihrough
April 15, 2019. The Department was seeking a contracted consullant with extensive
experience in working with all levels of NH dolo system users, to design. document, ond
employ NH assessment and accountability business rules. The consuliant would be required to
ensure quality dola is produced ond thot the stote is able to successtully tulfill ESSA assessment
and accountability requirements. -

TOD Access: Relay NH 711 '
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His Excellency. Govemor Christopher T. Sununy
and the Honoroble Council

May 29, 2019

Page 2

One proposol wos_received. réviewed ond rated [see AHHachment A} by an evaluoiion team
consisting of Dina Robuck, Senior Dalobase Developer; Nathan Valence, Technical Support
Specialist VI; and Melissa Valence, Progrom Specialist. Accountability and School Approval.

The Deparirmient of Education is legislatively mandoled to dévelop ond implement meth‘ods for
assessing whal students should know and be able to do.

New Hompshire Education Law 193-C:1 Statewide Education lmproveﬁ\éni and Assessment
Program siates: : :

A statewide education improvement and assessment program built upon the establishment of
_ educational standards specifying whot students should know and be able to do is on
important element in educationol improvement. Such o progrom also sefves as an effective
measure of accountability when the ossessment exercises or tosks are valid and oppropricte
representations of the cumculum standords that students ore expectled lo ochieve.
In addition. the assessment resulls must be reported to students. parents. teachers, .
administrators. school board members, and to oll ottier cilizens of New Hompshire in order that .
informed decisions con be mode conceming cumculum, in-service education, instructional
improvement, teacher training, resource allocation, and stoffing.

Lauren Heiter has over twenty years of experiénce working with all levels of users, both,
independenily and as port of o team, o design and implement software solulions, databases
ond repors. .She hos served os o Senior Software Enginéér, Crysta! Report Writer ond o Dato
Anglyst Consuliant for the Holiis School District and the Deportment. She hos had experience in
opplying the many changes 1o the exisling occountobiity and assessment business rules and
systems since the transition 1o ESSA. Her detalled knowiedge of the rules and systems, along with
her proven technical and analyticol skills, has been very voluable to the success of .
implementing both. This contract will ensure quality dala is produced. ond thot the siate is able

to successfully fullil ESSA requiremeans.

In the event thot Federo! Funds no longer become available, additional General Funds will not
be requested to support this program. .

Respectiully submitted.

gy’

Fronk Edelblut
Commissioner of Educolion

FE:sm:emr
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ATTACHMENT A - Accountabllity and Business Rule Application and Documentation for NH Assessment Systems

Score 1

Score 2

Score 3

Total

Scoring Sheet: GEM Consulting

Proposed Solution (40 polints)

40].

38

37

Responds clearly, concisely and completely to all RFP priorities and requirements.

Demonstrates understanding of the states’ needs and the challenges that need to be met in order to achieve it.

Proposes methods, procedures and strategies that are sound, innovative, and aligned to the proposed project to the
project goals.

Inctudes comprehensive description of the services provided.

Corparate Overview and Project Management |zo points) -

20

20

20

Includes a concise abstract of the organization or candidate’s experrences that explam the background brought to the
role of consultant.

Underscores the applicability of the consultant’s background and expenence to the project.

Expertise and experience in priority areas.

]

Includes references and quatity of sample work.

Project Execution {15 points) N - . =

.15

14/]-

15

Implementation approach.

Communication slrategies.

|Discovery and resolution of problems. .-

Pricing Model {15 points)

15

14

15

Appropriateness of an included itemited budget of cost per hour times the number of hours of contracted service to be

provided.

Cost effective budget.

Sound fiscal management practices that meet or exceed industry standards

Overall Quality of Proposal (10 points)

10

10

Quality of the proposal and proposed services.

Total:

96

96

97.3333

- 160




) : . ATTACHMENT A cont.

Reviewer Qualifications

Dina Rabuck .

Senior, Database Developer at Slate of New Hampshire - Department of Educatnon (DOE)
Database Administrator at State of New Hampshire - Department of Information Technology, DOE
Branch Manager, Web Applications at CSA Ltd.

Sanior Data Architect, ASG-KU Webmaster at CSA Ltd.

Senior Member Technical Staff at Oracle

Software Engineer at Novasoft Systems

Education:
Master in Informatlon Systems from Northeastern _ .

Nathan Valence

Technical Support Specialist VI - DOE

Programmer and Systems Development Specialist - Department of Information Technology
Database Administrator for Global Networking Solutions .

v

Education: .
Bachelor Degree in Computer Science - Keene State College

Mellssa Valence

Accountability and School Approval Dot

Credentialing and System Support - DOE

Elementary Teacher - Concord School District and Merrimack Valley School Dns!rlct
Professional Development Specialist - Pearson

Education:
Bachelor Degree Elementary Education - Keene State College



- e FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and al) of its anachments shall become public upon submission to Governor and
Executive Council lor spprovel. Any information that is private, confidential or proprictary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor tereby mutually agree as follows:

. GENERAL PROVISIONS
1. IDENTIFICATION.

1.2 Statc Agency Address

1.1 State Agency Namc
101 Pleasant Street, Concord, NH 033101

NH Department of Education

L

1.3 Contector Name ' 1.4 Contrector Address

Lauren Heiter &/b/a GEM Consulting R 20 Arbor Lane Hollis, NH 03049

1.5 Contractor Phone ~ 1.6 Account Number 1.7 Completion Date 1.8 .P‘rice Limimioﬁ
Number .

603-465-3392 - \ See Exhibit B June 30, 2020 £100,000.00

1.9 Contracting Officer for State Agency I.10 State Agency Telephone Number
Caitlin Davis, Division Director, Division of Education Analytics 271-3453
and Resources '

T.12 Name and Title of Comractor Sng,natory
Lauren He:ter Sole Proprietor )

1. IS' Acknowledgement: State ome(‘Coumy of me(ﬁmgcﬁr(

] On ML‘& wq , before the undcrs:gncd officer, personally appeared the person identified in block 1.12, or satisfactorily -

,pmven ln be' the person whosc name is signed in block 1.11, and acknowledged that s/he executed this document in the capacny
mdluu:.d in bfock 1.12.

43!3 1 S:gnamrc of Notary Public osduetiocof thefeaee
-ﬂ’——_-

- _a

TAMARA J. FEENER, Notry Public

P
[Scall ' .
orjustivo-ofthcPeate :
1.13.2 ‘Nime end Title of Nowry -~ My Commission Expirn Jamary 27, 2021
1.14  Swte A ncy Signature ! T .15 Name and Title of State Agency Signatory

ouc. @5 0| Frod SMA (oreisne?

1.16 Approval the N.H. Department of Admmtsmnon Division of Pcrsonnel (if applicable)

o Rnitc 0 feglits) o 472017

l 17 Appmval by the. Attomney General (Form, Substance and Execution) (if applicable}

Tt S TS S 2019 ch/n

By:

1.18  Approval by the Govemor and Executive Council (i if apphcab!e) )
By: . ' On:

Page l of 4
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2. EMPLOYMENT OF CONTRACTOR/SERVICESTO
BE PERFORMED. The Siate of New Hampshire, acting
through the agency identified in block 1.1 ("State™), engages
contractor identified in block 1.3 (*Contrector”) 10 perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
{"'Services™). .

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if |
applicable, this Agreement, and ell obligations of the pariies
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block L.18, uniess no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the Siate Agency as shown in block
1.14 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, el) Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including withoul limitation, any obligation to pay
the Contractor for any costs incurred or Services perfonmed.
.Contractor must complete all Sérvices by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, oll obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no eveni shall the Siate be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of 8 reduction or termination of
appropriated funds, the Staie shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such terminmion. The State

* shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in thar
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment ere identified and more particularly described in
EXHIBLT B which is incorporated herein by reference.

5.2 The paymeni by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contracior in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other-than the contract
price.
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5.3 The Sizte reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7< or any other provision of law.

5.4 Notwithstanding any provision in this Agreement {0 the
contrary, and notwithstending unexpected circumstances, in
no event shall the tote! of all payments authorized, or sctually
meade hereunder, exceed the Price Limitation sei forth in block
18, . '

6. COMPLIANCE BY CONTRACTOR WITH LAWS

- AND REGULATIONS/ EQUAL EMPLOYMENT

OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contracior shall comply with all statutes, laws, regulations,
snd orders of federal, state, county or municipal authoritics
which impose any obligation or duty upon the Contractor,
including, but not limited 10, civil rights and equal opportunity
laws. This may include the requirement to utilize suxiliary
aids and services 1o ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Cantractor
shall camply with ali epplicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handteap, sexual orientation, or natignal origin and will take
affimmative action to prevent such discrimination.

6.3 f this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with 2ll the
provisions of Executive Order No. | 1246 (“Equal
Employmeni Opportunity™), as supplemented by the
reguiations of the United States Department of Labor (41
C.F.R. Pant 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounis for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement,

7. PERSONNEL.

7.1 The Coniractor shall at its own expense provide all
personnel necessary (o perform the Services. The Contracior
wasrants that all personnel engaged in the Services shall be
quelified to perform the Services, and shail be properly
licensed and otherwise suthorized to do so under all applicable
laws. . : :

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for 8 period of six {§) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in & combined ¢ffort to
perform the Services 1o hire, any person who is & State
employee or official, who is materizlly involved in the
procurement, administration or performance of this

Contractor [nitialg”



Agreement. This provision shall survive termination of this
Agreemen. '

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s rcprcscmnnve In the event
of any dispule conccmmg the interpretation of this Agreement,
the Contracting Officer’s decision shall be fina! for the State.

8. EVENT OF DEFAULT/REMEDIES.

2.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of dcfnull hereunder
("Event of Default"):

8.1.1 failure to perfarm the Services sausfuctonly or on
schedute; -

8.1.2 feilure 1o submit any rtporl required hereunder; and/or
8.1.3 foilure to perform any other covenant, term or condition
. of this Agreement.

8.2 Upon the occurrence of eny Event of Default, the State
may take any one, or more, or ail, of the following actions:
8.2.1 give the Contractor a written notice specifying the Evemt
of Default and requiring it to be remedied within, inthe
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contrector a written notice spetifying the Event
of Defeult and suspending ail paymenis to be made under this
Agreement and ordering tha1 the portion of the contract price
which would otherwise sccrue 10 the Contractor during the
period from the date.of such notice until such time a3 the State
determines that the Contractor has cured the Event of Default
shall never be pzid to the Coritractor;

£.2.3 set ofT against any other obligations the State may owe to
the Contractor any damages the' Smlc suffers by reason of any
Event of Delault; and/or

8.2.4 reat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data™ shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all siudies, repors,

- files, formulze, surveys, maps, charts, sound recordings, video

recordings, pictorisl reproductions, drawings, analyses,
graphic representations, computer programs, computer
_ printouts, notes, letters, memoronda, papers, and documents,
al) whether finished or unfinished.
9.2 All daa and any property which has been recewcd from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data’
requires prior writien approval of the State.
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10. TERMINATION. In the event of an early 1ermination of
this Agreement for any reosen other than the completion of the
Services, the Controctor shall deliver to the Contracting
Officer; not later than fifteen (15} days after the date of
termination, a report (“Termination Repon”) describing in .
detzil all Services performed, and the contract price camed, 10
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Repon
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in sl}
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to

"bind the Siate or recsive any benefits, workers' compensation

or other ¢emoluments provided by the State 10 its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or'otherwise transfer any
interest in this Agreement without the prior written notice and

.consent of the State. None.of the Services shall be .

subcontracted by the Contractor without the prior written.
notice and consent of the State.

13 INDEMNIFICATION. The Contrector shall defend,

indemnify and hold harmiess the.Siate, its officers and
cmployees, from end egainst any and all losses suffered by the
State, its officers and employees, and any and 2!l claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on accoum of,
based or resulting from, arising out of (or which may be
claimed to rise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute 8 waiver of the
savereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement. '

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14. 1.1 comprehensive general linbility insurance against all
clsims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and 32 000,000
apgregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagreph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the praperty.
14.2 The policies described in subparagraph 14.1 herein shall
be on poticy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Depertment of '
Insurance, and issued by insurers licensed in the State of New.
Hampshire.

Contractor Initials
Date =7



114.3 The Contractor shall fumish'to 1he Contracting Officer

‘idemified in block 1.9, or his or her successor, a cetificate(s) -

of insurance for sl insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identificd in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (3 0) days prior to the expiration
date of cach of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporaied herein by reference. Each certificate(s) of
insurance shall contein a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no fess than thinty (30) days prior writien
notice ofca.ncell_nnon or modification of the policy.

1S. WORKERS® COMPENSATION..
15.1 By signing this agreement, the Contractor agrees
centifies and warrants that the Contracior is in complisnce with
" or exempt from, the requirements of N.H. RSA chapter 281-A
(" Workers® Compensation”).
15.2 To the exient the Contractor is subject 10 the
reqmrements of N.H. RSA chapter 281-A, Contractor shall -
mainin, end require any subcontractor or mngnce 1o secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shell
fumnish the Contracting Officer identified in block 1.9, or his
or hersuccessor, proof of Workers' Compensation in the
.manner described in N.H. RSA chapier 281-A and any
applicable renewsl(s):thereof, which shall be anzched and are
incorporaied herein by reference, The State shall not be
respansible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractar, or
- ey subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
- Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State 10.
enforce any provisions hereof after any Event of Default shall
be deemed 8 waiver of its rights with regard 10 that Event of
Default, or any subsequent Eveni of Default. No express
failure 10 enforce any Event of Defaultshall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon eny further or other Event of Default
on the part of the Contractor.

7. NOTICE. Any notice'by & party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addn:sscd to the parties at the addresscs
given in blocks 1.2 and 1.4, herein.’

18. AMENDMENT. This Agreemeru may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only sfier approval of such
amendment, waiver or discharge by the Governor and
-Executive Council of the State of New Hampshire unless no
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such approval is required under the circumstances pursuant (o

Staic law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
Iaws of the State of New Hampshire, and is binding upon and
inures Lo the benefit of the parties and their respective -
successors and assigns. The wording used in this Agreement |
is the wording chosen by the partics to express their mutual -
intent, and no rule of construction shall be epplied against or

in favor of eny party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shali notbe -

construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement

_nre for reference purposes only, and the words contained

therein shall in no way be held to explain, modify, smplify or .
2id in the interpretation, construction or meaning of the

" provisions of this Agreement.

22. SPECIAL PROVISIONS. Additiona) provisions set
fonh in the attached EXHIBIT C are incorporated herein by
referencc

23. SEVERABILITY. In the event eny of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect. - :

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in 8 number of counterpans, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.




EXHIBIT A
SCOPE'OF SERVICES

Lauren Heiter dbo GEM Consuiting will provide, the tollowing services o the New
Hampshire Department of Educotion from ihe date of Governor & Council opprovol
through June 30, 2020: .

+ Prepare documenliation, provide support and training, ond review DOE stoft
work. )

* Volidale business rules for cccounlobuhly and provide support in applvmg rules
ond roporhng occcountability dato,

+ . Provide consulting for delivery of Federal and State accountability systems
and reiated doto structures. This includes consuiting on the defmmon of
business rules.

e Assistin the dalo prepaoraotion required for the NH Stalewide Assessment program.

+ Prepordtion of assessment and accouniability dolato be'repoded tothe
' field ond forintermal usein mulfiple formats.

¢ . Provide support in monipuloting data in order to fulfill sloie and federol
reporting reqwemenls

« Workin assuring the volidity of data in the doto warehouse.

¢ Assist with ihe crealion of reports to share dota withschool districts and other
stakeholders.

« Be available ond parficipate in Assessment, Accountability. and Dota Management
meetings. .

"« Participate in Bureou and Depariment meetings periodically to share
informaotion os required.

+ Examine ond clean dota iables, data boses ond file structures, including
views and procedures. Eliminate redundant or obsolete data ond
- procedures.

Conlroct between Louren Heiter dlblo GEm Conurng and the New Hompshire Department of Educo

Poge ol 4
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« Document the following routines:

Vendor data for assessmeni results

O
. o!Crealing aggregate preliminory doto for idsee reports
o Running accouniability rules ond loading into assessmen! resulls:
o Creoting aggregate reports .
o Running €S5A doto -
o Preporing oll lookup and control tables for 2019 dato
o Edlocts reporiing including ossessment porticipotion, and occounlcbuhly
indicotors:
iReport data processes
Dota for the website 3

Testing accouniobility ond ESSA dota
Dota verification roulines for SASID ond PACE dotc
EQY record on tesi dotes

00 00C

. Documenl the processes necessary 10 generole school iables for vendors

" including routines, timelines ond responsibilities, secure dato translers, software
selup ond processes for out of districl plocement students. Include coding and
technicol procedures.

+ Document oll fields in the assessment, occountability. ESSA tables. views tobles,’
ond dalo dictionary. Crecte bockups and remove tields no Ionger being used
and moke sure data is backed up.

« Document occountob:hry dato flow. Perform ihe tollowing and document the

- -processes to review MOY dota for erors and the eHect of erors on
occountability; setup stotic data tables for 2019 including control table, lookup
fables. and school view tables; upload preliminary dota into assessmeni results
toble and generate oggregotes for idSEE reports.

¢ Create and document routines and new iables to store TSl schools bosed on

" yeorly dato - Yeor 1 and year 2 and.verify and fest TSI school designotions; write
new routines, create new fables. ond document processes o slore the multiple
year ATS doto and to determine schools that will exit based on 2 yeors of data.

+. Chonge CSI/TSIroulines and document processes to insert inslead of creoting o
. new ioble each year. Chonge Accouniability routines and document routines
and processes to use new accountabllity rules as 10 who should test and of whoi
grade. Venfy test, and document all processes and roulines. )

s As lime allows, work 1oword elimination of o!l manual interventions to outomate
processes ond tesling. .

+ Create yser friendly dolo views thoi include school and dtsfnci name and
descriptors.

REPORTING

Ms. Heiter, the sole proprietor of GEM Consulting. will provide the Administrator reports
thot document the work accomplished and a log of fime spent.

Controc! between Louren Heller d/b/o GEM Consulting and ihe New Hompshre Depariment of Educg!
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EXHIBITB
BUDGET
Budget (through June 30, 2020)
Professional services ($100.00 per hour/1.000 hours)
Limil n Price;
This cbnrrocl. will not exceed $100.000.00.
sovrce of Funding:
Funds 1o support this request are onﬁci;ﬁcted to be available in FY 20 in the accounts

titled Title I-A Compensatory Ed, Educational Statistics, and Federal Accountability upon
the availability and continued appropriation of funds in the future operating budget.

. FY20
06-56-56-562010-25090000-072-509073 Gronts-Federat $40,000.00
06-56-56-567010-30470000-102-50073) Contracts for Program Services $10.000.00
06-56-56-567010-30590000- 102-500731 Confrocts for Program Services $50.000.00
Total $100.000.00 -

L
Payments shail be made on mvonces submitted monthly cccompomed by Q descnphon
of services tor that period. Pleose submit invoices to:

Caillin Davis
Division Director
NH Depariment ot Education
101 Pleasant Street
Concord, NH 03301 -

Comrac! belween Louren Heiter d/b/0 GEM Consultng and the New Hampmre Deporimen! of Educafk
Pogelof4 - y
Conlroc tor miticls
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oihisc
SUb]eCl to Govemor and Council gpproval, aulhorize the Depcrfment of Education to
exercise o renewal option on this controct for up to five addi fional fisco! yeors. subject to
the contractor's acceptable performonce ol the termns therein and available funding.

j .
Conlroct between Louren Heiter dlblo GEM Consutting and the New Hompm Denariment of Education #

Pooe so14
Controcior iniliols
Datle.
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Exhibit €
Federal Deborment gnd Svspension

. By signalure on this Contract. the Conlroctor cerlilies ils complionce. ond the
- complionce of ‘its Sub-Contraclors, present or {ulure, by stoting thot ony person
ossocicled therewilh in the capocity of owner, poriner, direclor, olficer, prncipal
investor, project directof, monager, ouditor, or cny position of authorily involving tederal
funds:

1. Is no! cumently undersuspension. debarment, voluntary exclusion, or delermination of
ineligibility by any Federal Agency: .

2. Does not have o proposed debormem pending"

3. Hos not been suspended deborred voluntarily exchuded or determined unehg:ble by
any Federal Agency wilhin the pasl ihree (3} yeors and

4. Has nol been indicled, c0nvic|¢d. or had a civil iudgrnent rendered ogains! ihe tim
by o coun ol competent jurisdiction in any motler involving fraud or olficial
- misconduct within Ihe past three (3) years.

. Where the Contractor or ils Sub-Contractor is unable 1o cerily jo the stotement in
Seéction a.1. obove. the Controcior of its Sub-Conlractor shol be declared ineligible io
enter inio Contract or porticipole In the project.

. Where the Controclor or Sub-Coniractor is ungble lo certify to any of the stalements.os
lsted in Seclions 0.2.. 0.3.. or 0.4.. obove. the Conlractor or its Sub-Coniractor shall
submil o witlen explanation to the DOE. The cerlification or explonalion shall be’
" consideredin canecllon with the DOE's determination whether 1o enter into Conlraci.

. The Coniracior shall provide immediole wrillen nofice to the DOE il. of any lime,

the Contractor or its Sub-Controctor. leam 1hot its Debarmen! and Suspension
certificolion has become emoneous by reason of changed circumstances.

Cmmraggf’% /ﬁ'



Ravised 1/11/19
Exhibh F

Anti-Lobbying

The Contractor og'reés 1o comply wilth the provisions of Seclion 319 of Public Low- 101-121,
Governmen! wide Guidance for New Reslrictions on Lobbying. and 31 US.C, 1352, and
turther agrees 1o have the Conlractor's represeniative, execule the folowing Cerification:

The Contractor cerlilies, by signing ond submilling this conlract, to the best of hisfher knowledge
" and belief, that: .

a. No federol oppropriated funds have been paid or shalt be paid, by or on behalt of the
undersigned. 1o any person lor influencing or oltempting to influence ony officer or .
employee o! any Stcte or Federal Agency. a Member ol Congress., an officer or
employee of Congress, or an employee of 0 member of Congress in connection wilh the
awarding of any Federal contract. the making of ony federal grant. the making of any
tederal loon, the enlering inlo ony cooperofive ogreement, ond the exlension,
continualion. renewa! aomendment, or modilicalion of any Federal controct grant. loan,
of cooperglive ogreemenl

b. f any lunds oiher lhcn federally appropriated funds have been paid or shal be paid 1o
any person lor influencing or oltempling to influence on officer or employee of any
Federal Agency. ¢ Member ol Congress, and olficer or employee ol Congress, or an
employee ol a Member of Congress in connection wilh this Federal controct, grant,
loan, or cooperalive agreemeni, the undenigned shall complele ond submit the
“Disciosure o} Lobbying Aclivities” form in occordance with ils instructions

{ pwrwwe whil v rgnls/stilin

c. This certilication is o moterial represeniation of tach upon which relionce was ploced
when this tronsaclion was made or enlered into. Submission aof this certification is @
prerequisite for making and entering inlo this'transaction imposed by Section 1352, Title
3) and U.5. Code. Any person who Iglls 1o file the required cerlification sholl be subject lo
a civil penalty of not less than $10,000 and nol more than $100.000 for each such failure.

d. The Controctor olso agrees, by signing this contrac! that it shall require thal the lkanguage
of this cerlification be included in subcontracts wilh all Sub-Conltractor(s) and tower-tier
sub-Contraciors which exceed $100.000 ond thoi all such Sub-Contractors and lower-fier
Sub-Contractors sholl cerily and disclose accordingly.

e. The DOE shall keep the firm's cerlification on fie os parl ol its orginol coniract. The
Contractor sholl keep individuo! cerlificotions from ol Sub-Contractons and lower-tier Sub-
Contractors on fie. Cerdification shall be retained for three {3} yeors following completion
and accepionce of any given project.

°°""°"°";:::::\§/ﬁ
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EXHIBITD

Contractor Obligations

Controcts in excess of the simplified acquisition threshold [Cumrently set ol $250.000) must address
- administrative. contractual, or legal remedies in instances where the controclors violote or
breach conliact terms, ond provide lor such sanclions and penallies as oppropricte. Reference:
2 C.FR. § 200.326 and 2 C.F.R. 200, Appendix Il, required conlract clauses.

The coniraclor ocknowledges that 3) US.C. Chop. 38 ([Adminisirative Remedies for Foke Claims
.ond Statements) applies 1o the contraclor's oclions periaining o this controct.

The Contractor, certifies and ctims the truthfulness and occurocy of each statement ol its
cedificolion and disclosure, it any. In oddition, the Coniroctor understands and agrees 1hal the
provisions of 31 U.5.C. § 380) et seq., apply 1o this certilication and disciosure. it any.

Breach
A breach.ol the coniroct clouses above may be grounds for terminétion ot the controct, and

tor deborment as o coniractor ond subceoniractor os provided in 29 CFR. § 5.12.

Fraud and False Statements

The Contractor understands that, it the projecl which is ihe subject of Ims Contract is financed in
whole or.in port by lederg! lunds, thot it the undenigned, the company tha! the Contraclor
represents. or any employee or ogent thereol. knowingly makes aony foke stclement.
represeniation, repont or ckaim as to the charocter, qualily, quontity. or cos! of molerial used or
to be used. or quantity or quality work performed or fo be perlormed, or makes ony folse
stalement or representation ol o moleral focl in ony statement, cerdificate, or repor, the
Coniroctor and any company thol the Coniroclor represents may be subject io proseculion
under the provision-of 18 USC §10C1 and §1020. .

~ Environmental Protection .

{This clause is applicable il this Controct exceeds $150.000. It opplies lo Federal-aid contracts
only.}
The Contractor is required to comply with off opplicoble standards. orders or requirements issued
under Section 306 of the Cleon Air Act (42 US.C. 1857 {h). Section 508 of the Clean Water Act
{33 U.S.C. 1348), Executive Order 11738, and Environmenial Prolection Agency {EPA) reguiotions
{40 CFR Part 15) which prohibit the use under non-exempl Federal Conlrocts, grants or loans of
foclities included on the EPA List of Violoting Faciities. Violations shall be reported 10 Ihe FHWA
and 1o the U.S. EPA Assistont Administrator for Enforcement.

Procurement ol' Recovered Mamlab

In accordance with Section 6002 of the Solid Wasle Duposo! Act {42°US.C. § 6942). State
agencies and agencies of o politica!l subdivision of o stote tho! ore using appropraled Federal
funds for procuremen! musl procure iterms designoted in guidelnes of the Environmentol
Proteclion Agency (EPA) ot.40 CFR 247 ihot contain the highest percentage of recovered
materiols practicable, consistent with maintaining o sotislactory level of competilion, where the
purchase price of the item exceeds $10.000 or the value of the quontity ocquired in the
- preceding fiscal yeor exceeded $10.000; must procure solid waste maonogement services in o
+ manner thol maoximizes energy ond resource recovery, and must hove esiablished an
affirmative procurement progrom for procurement of recovered materials idenlified In the EPA
guidelines.

Controcior inll
Dote 1119
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Exhibit G

¢

lllghh to Inveniions Made Under a Contract, Copy Rights and Conﬁdenﬁull?y

Rights to Inventions Made Undef a Contract-os Agreemeni ‘
Conlracts or ogreements for the performance ol experimentol. developmental, or research
work shall provide for the rdghis of the Federol Govemmeni ond the recipient in any resuiling
invenlion in accordance with 37 CFR porl 401, "Righls lo Invenlions Mode by Nonprofil
Orgonizalions and Small Business Firns Under Governmeni Grants, Conlracls ond Cooperative
Agreements.” ond ony mp!ementmg regulotions issued by the DOE:

Any discovery or invention tho) orises during the course of the conirac! shall be reported 1o the
DOE. The Coniracler is required to disclose inventions promptly {o the contracting olficer [within
2 months) ofter the invenior discloses it in writing 1o contractor personne! responsible for patent
motlers. The awarding agency sholl determine how rights in ihe invention/discovery shall be
allocaled consistent wilh "Government Patent Policy” and Title 37 C.F.R. § 401.

Confidentiallty -

. Al written and oral information ond materiols disclosed or provided by the DOE under 1his
agreemen! constilutes Confidenlial Information, regardiess of whether such information was
provided before or atter the dote on this ogreemen! or how il was provided. '

The Contracior cmd represenlohves thereot, ocknowledge that by making use of. acquiring or
adding to informalion about matiers ond dalo reloted 10'this agreement, which are confidenlial
to the DOE and its partners, must remain the exclusive properly of the DOE.

Confidenlial information means all doto and information reloted 1o the business ond operolion
“of the DOE. inchuding but not mited to all school and student data conlained in NH Tille XV,
Education, Chaplers.184-200.

Confidential information includes but is not limited to, sludent ond school district dota. revenue
and cost information. the source code lor compuler software and hardware products owned in
part or in whole by the DOE, financlial information, pariner intormationfincluding the identity of
DOE partners). Conlrocior and supplier informotion, (including the idenlity of DOE Contractors
and suppliers). and any inlormation Ihat has been marked “confidential” or “proprietary*”, or
with the like designation. During the term of this conirac! the Contraclor agrees 1o obide by
such ries as may be odopted from time to time by the DOE lo maintoin the security of all
. confidential information. The Controctor luriher agrees thot it will always regard and preserve as
confidential informotion/dolc received during 1he perlormance of this.contract. The Contractor
will not use, copy. make notes, or usé excerpls of any confidential informaftion. nor will il give,
duclose provide access fo, or olherwise moke avaiable any confidential information to any
person nol employed or comracied by the DOE or subcontracled with the Contrecior.

Owneuhip ol intellectual Propany

The DOE shall retain ownership of ofl source doto ond other intellectual property of the DOE
prowded 1o the Contractor in order to complete the services of this agreement. As well the DOE
will rgtain copyngh! ownership for any and oif moterials, palenis and intellectuval property
produced, including. bul nol limiled to, brochures, resource directories, prolocols, guidefines,
"posiers, of reports.  The Contractor sholl not reproduce any molerials for purposes other than
yse for the terms under the contrac! without prior written approval from the DOE.

Conlroctor lr;lo - :ﬁ /ﬁ
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ExhibHt H

!errr_glnclbon

.- Termination for Cauvse

The DOE may terminale the Conlrocl for cause for reasons mclud ing but not Emited
10 the following circumsiances:

1. Contractor's failure to pedorm the semces o5 detoiled herein and in ony
modificolions to the Conirccl

2. Contractor's laiure to complelé the- Controct within the timetrame specilied
herein and in ony modificotions to the Contract.

3. Conlracior's tature to comply with any of the materiol terms of the Contract.

if ihe DOE conlemplates lemination under the provisions of Subsections o.1.,
0.2.. or 0.3 above. the DOE shall issue o writlen notice of defaull descrbing ihe
delicienéy. The Coniractor shall have five {5) business days to cure such
deliciency. In.lhe event ihe Contraclor does nol cure such deficiency, the DOE
may lerminate the Controct without further considerolion by issving o Notice ol
Terminotion for Default cnd moy recover compensaotion for damages.

If, olter the Nolice of Termination for Default has been issved, it is determined
tho! the Controctor wos not in default or the termination lor default was
otherwise improper, the termination sholl be deemed to hove been a
Terminotion lor Convenience.

6. Terminaiion lor Convenlence

The DOE moy lerminate the Coniract for convenience. in whole or in par, when,
tor any. reason, the DOE determines that such terminalion is in its best inlerest. The
confract can be teminated due 1o reosons known {0 the non-Federal entily, i.e..
including but not limited fo program changes. changes in stote-of-the-ar
equipment or technology. insufficient lunding. etc. The Contract terminotion is
ellecied by nolilying the Contractor, in writing, specitying that all or a porion of
the Contracl is terminated for convenience ond the termination effective date.
The Contractor shall be compensaled only for work sotistoctornly completed prior to
the termindtion of the Coniract. The Contraclor is not entitled to loss or profit, The -
amouni due 1o the Conlroctor is determined by the DOE.

in the eveni of terminalion for convenience; the DOE shall be lioble to the
Contractor only for Contracior's work performed prior 10 lermination.

c. The DOFE's Right to Proceed with Work

In the even! this Contrac) is terminated lor ony reason. the DOE shall have the
oplion of completing the Conlrocl or enlering into an agreement with another
party to complele services oullined in the Conlract.

Conrroc{a Indt
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State of New Hampshire
' Department of State

. " CERTIFICATE

!‘

- 1. William M. Gardner, Sccretnry of Swie of the Stete of Ncw Hampshire, do hcrcby'ccrury that GEM CONSULTING is o New
Hampshire Trede Name registered to transact business in New Hompshire on May 20, 2009, | funther centify that ofl fees and -~
documents required by the Secrelary of Siate’s office have been received and is in good standing as fer as (his office is concemed.

Busincss 1D: 614028
Centificate Number: 0004521283

IN TESTIMONY WHEREOF,

1 hereio set my hand and couse o be efTixed
the Scal of the State of New Hampshire,
this 2%ih day of May AD 2019.

William M. Gardner
Secretery of Sinte .




CERTIFICATE OF AUTHORITY

(Sole Proprictor)

i . 4
I,_Lauren Heiter , as 8 Sole Proprietor of my Trade Name, _GEM Consulting , cenify that
| am puthorized to enter nmo 8 contract with the State of New Hampshire, Depanmem of Education, on behalf of
myself.

WITNESS ,WHEREOF, | have hercunto set my hand as the Sole Proprictor ‘of the Trede Name this
doy of 4443 , 2019, ;

' Sole Proprietor

STATE OF &a nee

COUNTY OF
) r—
On this memy ofﬂb&{_. 2019, before mcM
) undersig,ne& Officer, pecsonelly appeared, ___ Lauren Hgiter : who acknowledged herself to
_be the Sole Proprietor of _GEM Consulting - a Trade Name, and thar she, as such Sote Proprietor .

being suthorized to do 0, executed the foregoing i instrument for the purposes therein contained, by signing lhc
name of the Trade Name by herseif as _Sg[g_ﬂmmgm

IN WITNESS WHEREOF | hcreu.nlo set my hand and official ses). ‘

TAMARA J. FEENER, Notary Pubtic
Sizto of New Hempehbro
My Commizsion Expires January 27, 201

Notary Public/Just

My Commission expires:



ORRTANT: |mmmlhmmm m|m).mmummmmm

By mpmwwmmmww

. ’ —
mmmmnwmum.m . et (BD0) XBT6T00 Iu (B80)CANBTZ
. T -
[TThey tartiond) Burtingss Sorvidon Gerer
S0 e v Ty
- SavRaiceido TROPEIES pocomers: i
LVALIREN-HETTEER (MO GIEM CONSUTTING SMEAERD :
! SEERERG :
TR T
SO ;
dm: . h
. . MREVISIHNOMLINEER:
IFIESISITO CERTIYI THATITIE ROLIGEEY GFIESLIRANGE LIS TEDUTZLOW HAVE BN SSUEDITOMHETSUNED MAMEYABGVE FOR THE ROLID WOERIIO | .

DI T SRTTISS TAND NG RECLTEEMENT TTERM OR CORDITIGNOFANY, CONTRADT GR.OTHIR DOGIUAGETWITH RESPEDTITOAFHICH TS
cmmvwsnmmmmwmmmmmmmmlmm GLRRLENT (TO AL, TIME
*TTETRS Mmummmmm
e = ﬁ HECRIOWRDRETA el | e . 1T
 EPPCTSES Do ronawrerat
mi[] ) : . (0BNZNS || 10BN 2/020| PFREEALEADY SlAmTY w0 =
eat: || ) . ) COMEAAACTRIRATE TO0UKD| =
I l@-‘m . , o ‘ }PmocrcTs comenomacs e
jacrremcoTT ke v OoATTRLD Gl LA =]
— “nm -
hsTeaAITO OO ¥ A (Per i) g
—-“ —
| |pamros hALTS mmo-_.—d’ =
ez oD PRSRERTY CANAGE | =
4_‘umus _l_-m P wrernideng [ E
=
(| {hascarpa s || ][O X -
P [jamormats =
RS ERFCOTER LAERAITY |
- by ﬂ: &
P [E o L OFETIATE LA SMRLOYEY]
g R . . .
LS—— : Ty
. | I
A (O8N2r09 || (0BN272020 . :
[ uaRnTTY H [[ Aggregamitint

Ml e

Tha mmwm




LAUREN A. HEITER

STRENGTHS:

¢ Detailed knowledge of New Hampshire assessment, accountability and student growth
e Excellent technical, analytical, problem solving and communication skills.

» Strong knowledge of databases, reporting and data analysis.

*+  Ability to work with ali skill kevels to integrate technology into cffective soluuons

¢ Knowledge of wide variety of business domains.

¢ Proven ability to learn both business and technical concepts quickly.

SOFTWARE/TOOLS: - :

e Visual Basic e Crystal Reports e Microsoft SQLServer

¢ Visual C++. o SQL views, stored procedures ¢ Microsoft Excel

e SQL Reporting Services ¢« HTML * Microsoft Access

EXPERIENCE: R

NEW HAMPSHIRE DEPARTMENT OF EDUCATION Concord, NH - part time 2009 -2019 -

Data Analyst Consultant to Assessment Department, idsee Analyst Bureau of Data Management

e Part of team implementing Smarter Balariced, DLM and SAT assessments. This includes helping to define
new rules for student inclusion in accountability and setting up new accountability processes.

« Designed and developed set of longitudinal reports for each school and district in the state. Generated htm!
used by statc website to make reports available to the public. '

¢ Documented business rules end gathered data from multiple sources for State’s New Accountab:l:ty system
and Federal Reporting of Assessment results (EDEN, Table6, CSPR).

e Provided multiple analyses on Assessment data including Blue Ribbon and Focused Monitoring sclccnon
process. -

HOLLIS SCHOOL DISTRICT, Hollis, NH . part time 2009
Data Analyst Consultant ¢ " : ’

e Created Access database to temporarily house NECAP, NWEA and DRA student assessment data.
Prototyped custom Crystal reports: Student Profile, NECAP strand enalysis, Relcased ltem GLE analysis.

o Increased Leadership team’s knowledge of: data available/missing, functionality of current analysis tool
(Performance Tracker) and potential of custom analysis.

RIVERBEND COMMUNITY MENTAL HEALTH Iac., Concord, NH . part time 2008 - 2010
Crystal Report writer

e Designed, developed, tested and implemented Crystal Reports for behavioral health organmnon from
SQLServer dambasc ' ,



" LAUREN A. HEITER ‘ : ' Page2

MANAGEDOPS.COM/THE TAYLOR GROUP, Bedford, NH A , 1997 — 2002
Senior Software Engineer/ Senior Business Systems Analyst .

¢ Designed, developed and implemented solutions which interfaced with Siebel Call Center and Great
Plains/Microsoft Dynamics financial and manufacturing products.

e Participated in advanced business analysis and development tasks including Visual Basic coding, prototypmg
using Siebel development tools, application and database design; complex SQL stored procedures, Ul design,
complex repont generation, and cross-application roll-back/recovery design. .

Produced feasibility documents, functional specifications, design documents, test plans and acccptancc criteria.
Managed customer expectations, determined project scope and managed project risks.

Projects included customized billing system, customized invoice generation system, manufacturing physical
inventory and costing system, manufacturing engineering change management system, time tracking and
invoiéing system, automobile leasing sysiem, web reporting sysiem and purchasing landed cost system.

CODEM SYSTEMS, Merrimack, NH S | | 1995 - 1997
Senior Software Engineer :

¢ Member of team that developed automated world-wide electronic shelf labeling product using C++,
SQLServer, Oracle 7, ODBC, Microsoft Foundation Class Library and Rogue Wave tools.

* Led database-related wasks including design, implementation, performance tuning, wmmg stored procedures, -

. extended stored procedures, triggers and backup and recovery strategy.

e Designed- and implemented SQLScrver database for govemment agency in Singapore to locate illegal radio and
. ¢ell phone activity.

. ® Investigated data warehousing and data mining tools to anzlyze large quantities of data for retailers such as

Krafi, Fnto-Lay, and Gillette.

DIGITAL EQUIPMENT CORPORATION, Marlboro, MA : 1984 - 1995
-Senior Software Engineer (earned positions of increasing responsibility)

¢ Proposed, led, deSIgned developed, tested, implemented, documented and integrated 7x24 statustncal process
control and engineering data analysis tools and automated data collection systems to improve yields for
Semiconductor Computer Integrated Marniufacturing team. Provided technical and business recommendations
for many projects within the group including manufacturing analysis and reporting, resource trackmg and
document control software.

o Proposed, led, designed, developed, tested, implemented, documcnlcd and integrated various business,
management and analysis tools for the Solutions Configuration Infrastructure Engineering department.
Developed project proposals, plans, specifications and schedules. Provided consulting for Bethesda Naval
Hospital to define and develop hardware and software alternatives to solve healthcare problems. -.

¢ Formalized requirements/functionality for Eastman Kodak and Xerox projects.

¢ Developed New York State Workman’s Compensation system as member of implementation team.

o Installed and supported wholesale and manufecturing order entry/financisl system for small businesses.

EDUCATION:

Clark University, Worcester, MA B.A. Computer Science and Economics :
G.P.A. 3.64/4.0, Magna Cum-Laude, Phi Beta Kappa



