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Frank Edelblut Christine M. Brennan
Commissioner Deputy Commissioner

STATE OF NEW HAMPSHiRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301
TEL. (603) 271-3495

FAX (603) 271-1953

May 24, 2021

His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department ot Education, Division of Education Analytics and Resources, to
exercise the second of five renewal options to an existing contract with GEM Consulting, Hollis,
NH (vendor code 204409), by increasing the price limitation by $100,000.00 from $200,000.00 to
$300,000.00, to design, document, and employ NH assessment and accountability business rules,
effective upon Governor and Council approval for the period of July 1, 2021 through June 30,
2022. The original contract was approved by Governor and Council on June 19, 2019 (Item
#201) and a renewal was approved June 24, 2020 (Item #161). 10% General Funds, 90% Federal
Funds

Funds to support this request are anticipated to be available in FY 22 in the accounts titled Title I-
A Compensatory Ed, Educational Statistics, and Federal Accountability, upon the availability
and continued appropriation of funds in the future operating budget:

FY 22

06-56-56-562010-25090000-072-509073 Grants-Federal $ 40,000.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10,000.00
06-56-56-567010-30590000-102-500731 Contracts for Program Services $ 50.000.00
Total $100,000.00

EXPLANATION

The Department of Education is legislatively mandated in both state law (RSA 193:C &RSA 193:E)
and the Every Student Succeeds Act to develop and implement methods for assessing what
students should know and be able to do, and annually report data, including calculating
accountability indicators required by state and federal law.

A request for proposals was posted on the Department website from April 3, 2019 through
April 15, 2019. GEM Consulting was subsequently awarded the contract.

TDD Access; Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency, Governor Christopher T. Sununu
end the Honorable Council

Page 2 of 2

Lauren Heiter has over twenty years of experience working with all levels of users, both
independently and as part of a team, to design and implement software solutions, databases
and reports. She has served as a Senior Software Engineer, Crystal Report Writer and a Data
Analyst Consultant for the Hollis School District and the Department. She has had experience in
applying the many changes to the existing accountability and assessment business rules and
systems since the transition to ESSA. Her detailed knowledge of the rules and systems, along with
her proven technical and analytical skills, has been very valuable to the success of
implementing both. Continuing this contract will ensure quality data is produced, and that the
state is able to successfully fulfill ESSA requirements.

In the event that Federal Funds no longer become available, additional General Funds will not
be requested to support this program.

Respectfully submitted.

Frank Edelblut

Commissioner of Education

FE:cd:emr

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



AMENDMENT TO

PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education, Division of Education Analytics and Resoiuces.
heieinafter "the Agency," and Lauren Heiter d/b/a GEM Consulting, Hollis, NH , hereinafter "the Contractor', and,
pursuant to an agreement between the parties that was approved by Governor and Council on June 19, 2019 (Item
#201) and amended on June 24, 2020 (Item #161) hereby agree to modify same as follows;

1. Amend Section 1.7 by extending the completion date to June 30. 2022

2. Amend Section 1.8 by increasing the price limitation from $200,000.00 to $30().0(M).00

3. Remove Exhibit A-I (Special Provisions) and replace with Exhibit A-2 (Special Provisions)

4. Remove Exhibil B-1 (Scope of Services) and replace with E.xhibit B-2 (Scope of Services)

5. Remove Exhibit C-1 (Budget) and replace with Exhibit C-2 (Budget)

6. All other provisions of this agreement shall remain in full force and effect as originally set forth: and

7. This amendment shall conuneitce upon (jovemor and Council approval for the period of July 1. 2021
through June 30, 2022.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above writteiL

THE STATE OF NEW HAMPSHIRE

Department of Education
(Agency)

Division of Commission's Office

Frank Edelblut, Commissioner of Education Date

Lauren Heiter d/b/a GEM Consulting
Name of Corporation (Contractor)

STATE OF N/A COVID

County of

oumiBy:
ignature. Title Date

On this the day of , 20 before me, .the undersigned
officer, personally appeared known to mc (or satisfactory proven) to be
the person whose name is subscribed to the within instrument and acknowledged that he/she executed the same for
the purposes therein contained.

In witness whereof, I hereto set my hand and official seal.

Notary Public/Justice of the Peace Commission Ejqjires

Approved as to form, substance and execution by the Attorney General thw d^' of

Chn^lonKerBond, DivisiorTof Attorney Cjeneral Office



Approved by the Governor and CouncU this day of , 20_

By:



EXHIBIT A-2

SPECIAL PROVISIONS

Additional Exhibits D-G

Lauren Heiter dbo GEM Consulting represents that she currently has no employees, and as such,
is effectively exempt from RSA 281-A. If she should hire any employees, however, he would be

required to comply with Paragraph 15 (Workers' Compensation) of the P-37.

Subject to Governor and Council approval, authorize the Department of Education to include a
renewal option on this contract for the three (3) remaining fiscal years of the five (5) original
renewals requested, subject to the contractor's acceptable performance of the terms therein,
and pending legislative approval of the next two biennium budgets.

Federal Certfflcatlon 2 CFR 200.415

Required certifications include: (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reeds as follows;

By signing this report. I certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts
are for the purposes and objectives set forth in the terms and conditions of the Federal
award. I am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for fraud,
false statements, false claims or otherwise. (U.S. Code Title 18. Section 1001 andTitle31.
Sections 3729-3730 and 3801-3812)

Con/rocf berween Louren Heiter d/b/a GEM Consulting ond fhe New Hampshire Deportmenf of Educotfon

Page I of 4 ^ jl
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EXHIBIT B-2

SCOPE OF SERVICES

Lauren Heiter dba GEM Consulting will provide the following services to the New Hampshire
Department of Education, upon Governor & Council approval, for the period effective
July ], 2021 through June 30. 2022:

•  Prepare documentation, provide support and training, and review DOE staff work.

•  Validate business rules for accountability and provide support in applying rules and
reporting accountability data.

•  Provide consulting for delivery of Federal and State accountability systems and
related data structures. This includes consulting on the definition of business rules.

•  Assist in the data preparation required for the NH Statewide Assessment program.

•  Preparation of assessment and accountability dota to be reported to the field and
for internal use in multiple formats.

•  Provide support in manipulating data In order to fulfil! state and federal reporting
requirements including Edfocts. CSPR. and ESSA Profiles.

• Work in assuring the validity of data In the data warehouse.

•  Assist with the creation of reports to share data with school districts and other
stakeholders.

•  meetin'S'^'^ participate in Assessment. Accountability, and Data Management

•  Participate in Bureau and Department meetings periodically to shore information as
required.

•  Examine and clean data tables, data bases and file structures, including views and
procedures. Eliminate redundant or obsolete data and procedures.

Contract between Lauren Heiter d/b/a GEM Consulting and /he New Hampshire Deporfmen/ of Education
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•  Document the following routines:

o Vendor dote for assessment results

o Creating aggregate preliminary data for i4see reports
o Running accountability rules and loading into assessment results
o Creating aggregate reports
o Running ESSA data
o Preparing all lookup and control tables for 2021 data
o Edfacts reporting Including assessment, participation, and accountability

indicators

o iReport data processes
o Data for the website

o Testing accountability and ESSA data
b Data verification routines for SASID and PACE data

o BOY record on test dates

•  Document the processes necessary to generate school tables for vendors including
routines, timelines and responsibilities, secure data transfers, software setup and
processes for out of district placement students. Include coding and technical
procedures.

•  Document all fields in the assessment, accountability, ESSA tables, views tables, and
data dictionary. Create backups and remove fields no longer being used and make
sure data is backed up.

•  Document accountability data ftow. Perform the following and document the processes
to review MOY data for errors and the effect of errors on accountability; setup static
data tables for 2021 including control table, lookup tables, and school view tables:
upload preliminary data into assessment results table and generate aggregates for i4SEE
reports.

•  Create and document routines and new tables to store TSI schools based on yearly

data, verify and test TSI school designations: write new routines, create new tables, and
document processes to store the multiple year ATS data and to determine schools that
will exit based on 2 years of data.

•  Change CSI/TSI routines and document processes to Insert instead of creating a new
table each year. Change Accountability routines and document routines and processes
to use new accountability rules as to who should test and at what grade. Verify, test,
and document all processes and routines.

•  As time allows, work toward elimination of all manual interventions to automate processes
and testing.

•  Create user friendly data views that include school and district name and descriptors.

REPORTING

Ms. Heifer, d/b/a GEM Consulting, will provide the Administrator reports that document the work
accomplished and a log of time spent.

Con/rocf befween Lauren Heiler d/b/o GEM Consu//ing and the New Hampshire Department of Education

Page 3 of 4
Contractor trJtiat^/f ,

Dale 1



EXHIBIT C-2

BUDGET

The following budget costs ore inclusive of planning time, labor and travel expenses.

(Budget July 1. 2021 through June 30. 2022)

Total

Support I4see and related student data used for ESSA and state reporting $10,000

Support for ESSA Determinations including calculations, business rules, and
technical assistance

$40,000

Assessment and Accountability System Support $30,000

Federal Data Reporting (Including ESSA Profiles. Edfacts. and CSPR)
$10,000

Assistance with Data Warehouse Implementation $10,000

Total $100,000

Limitation on Price: Upon mutual agreement between the state contracting officer and the
contractor, line items in this budget may be adjusted one to another, but in no case shall the
total budget exceed the price limitation of $100,000.

Source of Fondlna: Funds to support this request are anticipated to be available in FY 22 in
the accounts titled Title l-A Compensatory Ed, Educational Statistics, and Federal
Accountability, upon the availability and continued appropriation of funds in the future
operating budget:

06-56-56-562010-25090000-072-509073 Grants-Federal

06-56-56-567010-3047(X)00-102-50073] Contracts for Program Services
06-56-56-567010-30590000-102-500731 Contracts for Program Services

£122
$40,000.00

$10,000.00
$50,000.00

Method of Povment:

Payments shall be made on invoices submitted monthly accompanied by a description of
services for that period. Please submit invoices to:

Caitlin Davis

Division Director

NH Department of Education

101 Pleasant Street

Concord. NH 03301

Confroc/ be/ween Louren Helter d/b/a GEM Consu//ing and the New Hompsh/re Deportment of Education

Page 4 of 4
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EXHIBIT D

Contractor Obligations

Contracts in excess of tlie simplified ocqulsition threshold (currently set at $250,000) must address
administrative, contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix ii. required contract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for Folse Claims
and Statements) applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., opply to this certification and disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or makes any false statement
or representation of a material fact in any statement, certificate, or report, the Contractor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 use §1001 and §1020.

Environmental Protection

(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts
only.)

The Contractor is required to comply with all applicable standards, orders or requirements Issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Wafer Act (33
U.S.C. 1368). Executive Order 11738. and Environmental Protection Agency (EPA) regulations (40
CFR Port 15) which prohibit the use under non-exempt Federal contracts, grants or loans of
facilifies included on fhe EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

in accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies
and agencies of a political subdivision of a state that are using appropriated Federal funds for
procurement must procure items designated in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in a manner that
maximizes energy and resource recovery: and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Confroc/or /niffolS.
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Exhibit E

Federal Debarment and Suspension

a. By signature on this Contract the Contractor certifies its compliance, and the compliance
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer, principal investor, project director,
manager, auditor, or any position of outhority involving federal funds;

1. Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federol Agency;

2. Does not hove a proposed debarment pending:

3. Has not been suspended, deborred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3) years; and

4. Has not been indicted, convicted, or hod a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the post three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section
a.I. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections a.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit
a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract.

d. The Contractor shall provide immediate written notice to the DOE if, at any time,
the Contractor or its Sub-Contractor, learn that its Debarment and Suspension
certification has become erroneous by reason of changed circumstances.

Contractor Initials^
Date



Exhibit F

AntI-Lobbying

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121.
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352. and further
agrees to have the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
and belief, that:

a. No federal appropriated funds have bepn paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State ar Federal Agency, a Member of Congress, an officer or employee
of Congress, or an employee of a member of Congress In connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal contract grant, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member af Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its instructions
lhttD://www.whitehouse.aov/omb/arants/sflllin.Ddfl.

c. This certification Is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making and entering into this transaction imposed by Section 1352. Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10.(XX) and not more than $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that It shall require that the language
of this certification be included In subcontracts with all Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's certification on file as part af its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

Contractor tnitia

Date



Exhibit G

Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement
Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to Inventions Mode by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts end Cooperative Agreements," and
any implementing regulations issued by the DOE.

Any discovery or Invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer (within 2
months} after the inventor discloses it in writing to contractor personnel responsible for patent

matters. The awarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy" and Title 37 C.F.R. § 401.

Confidentiality
All Written and oral information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information related to the business and operation of
the DOE. including but not limited to all school and student data contained in NH Title XV,
Education. Chapters 186-200.

Confidential information includes but is not limited to. student and school district data, revenue

and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE. financial information, partner information (including the identity of
DOE partners). Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information that has been marked "confidential" or "proprietary", or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the IX)E to maintain the security of all confidential
information. The Contractor further agrees that It will always regard and preserve as confidential
information/data received during the performance of this contract. The Contractor will not use,
copy, make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to, or otherwise make available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of intellectual Property
The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patents and intellectual property
produced, including, but not limited to, brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

Con/roc lor InHials lA



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that GEM CONSULTING is a New

Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009. 1 further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Business ID; 614028

Certificate Number: 0005365580

I IN iTESTlMONYWHEREOF.

! I hereto set my hand and.cause to be affixed

I the Seal of the State of New; Hampshire,

thisillth day of ̂May A'.D. 2021.

* William'M.' Gardner

^Secretary of^tate



CERTIFICATE OF AUTHORITY

(Single Member)

I. Lauren Heitcr . as a Single Member of my Business, GEM Consulting.
certify that I am authorized to enter into a contract with the State of New Hampshire, Department of Education, on
behalf of GEM Consulting.

IN WITNESS WHEREOF, I ha\'C hereunto set ray hand as the Single Member of the Business this 2~ 7 day of

hi. .,2021.

Single Member

STATE OF N/A CO VIP

COUNTY OF

On tliis the day of , 2021, before me, the

undersigned Officer, personally appeared Lauren Heiter. who acknowledged herself to be the Single Member of
GEM Consulting, a Business, and that she, as such Single Member being authorized to do so, executed the foregoing
instrument for the purposes therein contained, by signing the name of the Business by herself as single member.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My dJommission expires;



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DDfYYYY)

05/14/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poilcylles) must be endorsed. If SUBROGATIONIS WAIVED,

subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

confer rights to the certificate holder in lieu of such end6rsement(s).
PRODUCER

METLIFE AUTO & HOME INS AGGY/PHS

47180001

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio. TX 78251

CONTACT

NAME:

PHONE (866) 467-8730 pax (888) 443-6112
(A/C, No. Ert): (A/C, No):

E-MAIL

ADDRESS:

INSURER(S) AFFOROtNG COVERAGE NAIC*

INSURED

LAUREN HEITER D/B/AGEM CONSULTING

INSURER A Hartford Casualty Insurance Company 29424

INSURER B

INSURER C

INSURER D

INSURERS

INSURER F

COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CUIMS.

1NSR

JJE
TYPE OF INSURANCE

AODL

INSR

SUBR

WVD
POUCY NUMBER

POLICY EPF

IMMmOAnfYYl

POLICY EXP

IMMmP/YYYYI
LIMITS

COMMERCIAL GENERAL LIABILITY

claims-maoe| X [occur
General Liability

EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES fEa occufreneal

MED EXP (Any one person)

06/12/2021 06/12/2022 PERSONAL & AOV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER:

OTHER;

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$2,000,000

$300,000

$10,000

$2,000,000

$4,000,000

$4,000,000

AUTOMOBILE UABIUTY

ANY AUTO

COMBINED SINGLE LIMIT

lEa ecddeni)

BODILY INJURY (Per person)

ALL OWNED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OWNED

AUTOS

BODILY INJURY (Per ecddeni)

PROPERTY DAMAGE

(Per ecddeni)

UMBRELLA LlAB

EXCESS UAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY

PROPRIETOR/PARTNER/EXECUTIVE

0FFICERAIEM8ER EXCLUDED?

(MandetorY In NH)
If yes, describe under

DESCRIPTION OF OPERATIONS below

PER

STATUTE

OTH-

£B_

□
E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

EMPLOYMENT PRACTICES
LIABILITY

06/12/2021 06/12/2022
Each Claim Limit
Aggregate Limit

$5,000
$5,000

DESCRIPTION OP OPERA VONS / LOCATIONS / VEHICLES (ACORO 101,

Those usual to the Insured's Operations.
Additional Remarks Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER CANCELLATION
New Hampshire
Department Of Education
Attn: Ellie Riel
101 PLEASANT ST
CONCORD NH 03301-3852

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 PlMMnt StTMt

Concord, NH 03301
TEL. (603) 271-3465
FAX (603) 271-1653

May 28,2020

His Excellency. Governor Christopher T. Sununu
ond the Honoroble Council

Stote House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Deportment of Educolion, Division of Education Analytics and Resources, to
exercise o renewal option to a contract with GEM Consulting. Hollls. NH (vendor code 204409).
by increasing the price limitation by J 100.000.00 from $100,000.00 to $200,000.00. to design, .
document, and employ NH assessment and accountability business rules, effective July 1. 2020
upon Governor ond Council approval through June 30. 2021. The original contract was
approved by Governor and Council on June 19.2019 (Item #201). 10% General Funds. 90%
Federal Funds' '

Funds to support this request ore available in FY 21 in the accounts titled Title l-A Corhpensatory
Ed. Educational Statistics, and Federal Accountability os follows:

FY21

06-56-56-562010-25090000-072-509073 Gronts-Federal $ 40,000.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00
06-56-56-567010-30590000-102-500731 Controcts for Program Services $ 50.000.00

Total $100,000.00

EXPLANATION
N

The Deportment of Education is legislatively mandated in both state law (RSA 193:C &RSA 193:E)
and the Every Student Succeeds Act to develop and implement methods for assessing what
students should know and be able to do. and annually report dota. including calculating
accountability indicators required by state and federal law.

A request for proposals was posted on the Department website from April 3.2019 through
April 15. 2019. GEM Consulting was subsequently awarded the contract.

TDD Access: Relay NH 711
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His Excellency. Governor Christopher T. Sununu ,
and the'Honorabte Council

May 28.2020
Page 2 of 2

Lauren Heiter has over twenty years of experience woricing vrith oil levels of users, both
independently and as part of a team, to design and implement software, solutions, databases
and reports. She has served ds a Senior Software Engineer. Crystal Report Writer and a Oota
Anolyst Consultant for the Hollts School District and the Department. She has hod experience in
opplying the many changes to the existing accountability and assessment business rules end
systems since the tronsition to ESS A. Her detailed knowledge of the rules and systems, .along with
her proven technical ond analytical skills, hos been very valuable to the success of
implementing both. Continuing this contract will ensure quality data is produced, and that the
state is able to successfully fulfill ESSA requirements.

In the event that Federal Funds no longer become available, additionol General Funds will not
be requested to"support this program.

Respectfully submitted,

Frank Edelblut

Commissioner of Education

FE:cd:emr

TDD ACCM«: Rolay NH 711
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AMENDMENT-TO
PROFESSIONAL SERVICES CONTRACT .

No*- cotnc ite New HanpiWre Depaniwrt of Edicfflion, DK-ision of Education Ahalyiia and Resources.
tercii^W^be Agenci-," axxl Laurcn.Hattrd/b/a GEM ConsuJTlng. Holliv NH , hereinafter "ihc CtMjxtor, ond.
puTSuan to on ngrtaheiU bct^«wn the pantes. ihii wtt approved tn- Cevtrrcr ond Council on lunc 19. -UI9- (Iietu

bercb)-agree to modify nrae 0 foUo)vs;

I;. An««J/Sectk)t» l.7 bycxtendiri8.thccoinpIciiondoicioJuric3y. 202l • ,

. 2. ArncrdScctwn 1.11 by.itttreijingtheprtelirniiaionfrornSliXt.OOO.WiioSJOO.liOOiOU,

J. Rcntove ExWbii A (Scope of-Senncw) and tcptoce with ExKbU B'l.(Scope of Scryiccs;

4. Rcrm>-c.Exhibii B (Budget) and replace ttiih Exhibit C-l (Budget)

5. Rcnovc Exhibit C (Special PiONHsiom) and replace trob Exhibit-A-l (Spedal Provisiom)

6. All bitKr.pnn1slow.of.ihis agreciheni sloJI reuoin in full force and cfTccfMorijinnUy sei fotthiand

7. TW$ omeiKlmcni stnll comincba July 1.2020 upon Co\enior and CouricU opprevnl Hnd.s^lJ renm^c.oh
June 30. 2021.

This moidifttaiionof anexisungagreexhentis hereby IncorporBiedby r^etcnce to the c-xist) agiwiucru b> ilc pantcs'
.and roust be loachcd to tik said tgieemeat. . . .

fN wtTNFJ\SAVHiFREQF, (be pafiics. bctcio tm'c set ihclrihands asdf ibcday ind.year first nbo\"e \»Tii'icu;

TKE STATE OF NEW IIAMPSHIRE, .
Dcpanhjemor.Ediicaiipn; •

.  (Agency) . • ■

OivUtonof Commissioncfr'

iVliBv:

Fisrji Edelbhit;C%minissibncr of Education -Date

■ t-Jufcri Hcitcf d/b/a CEM COTgnhinn

Nsox of Corpomiofl (ConirMor)

.Ui>, ir MjwrB\-
Signriture.'Tillc Date

STATE OF.

Count)- of.„

On this thf -day «f - 2(J20 before nc. • -the undersigned
ofRccr. pcisoraily appeared toowhto me (or satisfnciot)- pioy-cn) to be
the person yvhosc oanK 1$ tubscn'bed w lie wUhio.tnsifumcnl and-aclmowledgcd hc/sbc avecuted lhc sane for'
de purpoM thmin contaibed.

1

in .wiuess .w hereof, I hereto ict rny hand and oiricini seal.

Notary Public/Justta: of the Pcocc Commission E.vpires

Approved'as to fomt. substance and execution by, the Aporncv General ihis "3^ .

j2
Chhstbphd^OKl. Divijion of AnomQ* General Office



Appro>'cd by Lhc Govcmoi and Council this day of —

By:



EXHIBIT A-1

SPECIAL PROVISIONS .

Addilional Exhibits 0-G

As B single, meniber business, with no employees, provisions of form P-37 paragraph 15 (Wbrkers'
Compensation) do not apply to this contract.

Subject to Governor and Council approval, authorize the Department of Education to include a renewal
option on this contract for the four (4) remaining fiscal years of the five (5) original renewals requested,
subject to the contractor's acceptable performance of the terms therein, and pending legislative approval
of the nejd two biennium budgets.

Cofitnd b»tW9n Lwrwn Hdtird/b/t GEM CensutSng tnd me N»w HempsNn OepertmenI of Eduction

Page 1 of 4

ContnctortnfUeta,
Date 20



EXHIBIT B-1

SCOPE OF SERVICES

Lauren Heiter dba GEM Consulting will provide the following services fo Ihe New Hampshire
Departmerit of Educotion, upon Governor & Council approval, for the period effective
July I, 2020 through'June 30. 2021:

•  Prepare documentation, provide support and training, and review DOE staff work.

•  Validate business rules foraccountabilityond provide support in applying rules ond
reporting accountability data.

•  Provide consulting (or delivery of Federal and Stole accountability systems ond
related data structures. This includes consulting on the definition of business rules.

•  Assist in the dato preparation required for ttie NH Statewide Assessment program.

•  Preparation of ossessment ond accountability data tobereported to the field ond
for internal use in multiple formats.

•  Provide support in monipuloling doto in order to fulfill state and federol reporting
requirements including Edfacts. CSPR. ond ESSA Profiles.

•  Work in assuring the validity of data in the dota warehouse.

• • Assist with the creation of reports to shore data with school districts and other
stakeholders.

•  Be availoble and participate in Assessment, Accountability, and Data Management
meetings.

•  Participote in Bureau and Deportment meetings periodicalty to share information as
required.

•  Examine and clean data tables, dota boses and file structures. Including views and
procedures. Eliminate redundant or obsolete data and procedures.

Con/roc/ between Louren He/ter d/b/o GEM Consulting ond Ihe New Hampshire Deportmer^l of EducoJton

Page 2 of 4
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•  Document the following routines:

.  o Vendor data for assessment results
o Creating oggregate preliminary data for i4see rep>orts
o Running accountability rules and loading into assessment results
o Creating aggregote reports
o Running ESSA data
o Preparing all lookup and control tables for 2019 data
o Edfacts reporting including assessment, participation, and accountobilily

indicotors

o  IReport data processes
o Data for the website
o Testing occountability and ESSA data
o Data verification routines for SASID and PACE data
o BOY record on test dates

•  Document the processes necessary to generate school tobies for vendors including
routines, timelines and responsibilities, secure data tronsfers. software setup ond
processes for out of district plocemenl students. Include coding and technicol
pwocedures.

.  Document all fields in the assessment, accountability, ESSA tables, views tables, and
data dictionary. Create backups and remove fields no longer being used and make
sure data is backed up.

•  Document accountability data flow. Perform the following and document the processes
to review MOY data for errors and the effect of errors on accountability: setup static
data tables for 2019 including control toble. lockup tables, and school view tables:
upload preliminary data into assessment results table and generate aggregates for j4SEE
reports.

•  Create and document routines and new tobies to store TSI schools bosed on yearly
data, verify and test TSI school designations: write new routines, create new tables, and
document processes to store the multiple year ATS doto and to determine schools thot
will exit based on 2 yeors of data.

•  Chonge CSI/TSI routines and document processes to insert instead of creating o new
table each year. Change Accountability routines and document routines and processes
to use new accountability rules as to who should test and at what grade. Verify, test,
and document all processes and routines.

»  As time allows, work toward elimination of oil manual interventions to automate processes
ond testing.

« Creole user friendly doto views thot Include school end district name ond descriptors.

REPORTING

Ms. Heifer, d/b/o GEM Consulting, will provide the Administrator reports thot document the work
accomplished and o log of time spent.

Contract between Louren Heifer d/b/o GEM Coruuf/ing ond fhe New Hompshire Oepartmeni of Educoffon

Poge 3 of 4
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EXHIBIT C-1

BUDGET

The following budget costs are inclusive of planning time, labor and travel expenses.

(Budget throuGh June 30. 2021!

Supporf (45ee and re/oted sh/denf data used for ESSA and state reporffng
Support for £SSA DefermfnoHons Including ca/cufof/ons. bus/neis ru/es, and
technical assistance

Assojimenf ond Accountability System Support

Federal Data Reporting (Including ESSA Proflfos. Edfacts, and CSPP^

Total

$10,000

$40,000

$30,000

$10,000

Assistance wfth Doto Warehouse Implemeniatton
$10,000

Totol
$100,000

Umttoflon on Price: Upon mutual agreement between the state contractir^ officer ond the
contractor, line items in this budget may be adjusted one to another, but in no case shall the
total budget exceed the price limitation of $100,000.

Source of Fundlrso: ^

Funds to support this request ore avoilable in the accounts titled Title l-A Compensatory Ed.
Educational Stotistics. and Federal Accountability as follows:

06-56-56-562010-25090000-072-509073 Grants-Federal
06-56-56-567010-30470000-102-500731 Contracts for Program Services
06-56-56-567010-30590000-102-500731 Contracts for Program Services

FY21

$40,000.00
$10,000.00
$50,000.00

Method of Povmenh

Payments shall be made on invoices submitted monthly accompanied by a descnption ot
services for that period. Please submit invoices to:

Caitlin Ocvis

Division Director

NH Department of Education '
101 Pleasant Street
Concord. NH 03301

Conrrocl between Louren HeHer d/b/o'GEM ConsUling ana fhe New Hampshife Oeportmeni of fducofton
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EXHIBn D

Controctor Obligations

Contracts in excess of the simplified acquisition threshold {currently set ct $250,0001 rnust address
adminlitrollve, contractual, or legal remedies in instances wtiere Itie contractors violote or breocti
contract terms, end provide for such sonctions end penolties as appropriate. Reference.
2 C.F.R. § 200.326 and 2 C.F.R. 200. Appendix II. required contract douses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for Folse Claims
and Statements} applies to the contractor's octions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In oddltion. the Contractor undersfonds and agrees that the
provisions of 31 U.S.C. § 3801 ef seq.. apply to this certification and disclosure, if any.

A b?each of the contract ctauses obove may be grounds for termination of the controcl. and for
debarment as a contractor and subcontractor os provided in 29 C.F.R. §5.12.

Fraud and Foise Stotements ^ . r ' ^
The Contractor understands that, if the project which Is the subiect of this Contract is financed in
whole or In port by federal funds, that if the undersigned, the company thot Ihe Contractor
represents, or any employee or agent thereof, knowingty mokes any false stotemerit.
representation, report or cloim as to the chorocter, quolity. quantity, or cost of moterial used or to
be used, or quantify or quality work peilormed or to be performed, or mokes ony false stotement
or representotion of o materiel fact in any stotement. certificate, or report, the Contractor and
any company thot the Contractor represents moy be subject to prosecution under the provision
of 18 use §1001 and §1020.

- Environmental Protection . ^ i «
(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts

The Contractor is required to comply with oil oppiicoble standards, orders or requirements issued
under Section 306 of the Clean Air Act {42 U.S.C. 1857 (h). Section 508 of the Cleon Woter Act (33
U.S.C. 1368). Executive Order 11738. and Environmentol Protection Agency (EPA) regulotions (40
CFR Part 15) which prohibit the use under non-exempt Federol contracts, grants or loons of
facilities included on the EPA List of Violating Focilitles. Violottons shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Moteiiols

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962). State agencies
and agencies of o political subdivision of a state that ore using appropriated Federal funds for
procurement must procure items designated in guidelines of the Environmental Protection
Agency (EPA) of 40 CFR 247 that contain the highest percentage of recovered matenols
practicable, consistent with maintaining a sotisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity ocquired in the preceding fiscal
yeor exceeded $10,000: must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established on affirmative procurement
prograrh for procurement of recovered moteriols identified in the EPA guidelines.

ConfTQcfor Inilto

Dale^ lOlO



Exhibit E

Federal Debarment and Suspension

o  By signature on this Contract, the Contractor certifies its compliance, and the complionce
of its Subcontractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer, principo! investor, project director,
manager, auditor, or any position of authority involving federal funds:

1. Is not currently under suspension, debarment. voluntary exclusion, or determination of
ineiigibility by any Federal Agency:

2. Does not hove o proposed debarment pending;

3. Has not been suspended, debarred, voluntorlly excluded or determined Ineligible by
any Federal Agency within the past three (3| years; end

4. Hos not been indicted, convicted, or hod a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter Involving fraud or official misconduct
within the past three (3} yeors.

b Where the Contractor or Its Sub-Contractor is unable to certify to the statement in Section
o.l. obove, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or porticlpote in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections O.2.. a.3.. or O.4.. above, the Contractor or its Sub-Controctoi sholl submit
0 written explanotion to the DOE. The certification or exptanation-sholl be considered in
connection with the OOE's determination whether to enter into Controct.

d. The Contractor shall provide Immediate written notice to the DOE if. at any time,
the Contractor or its Sub-Contioctor. learn that Its Deborment and Suspension
certification hos become erroneous by reoson of changed circumstonces.

Con/rocfor in/rtoS.4f/



Exhibit f

AntMobbyIng

The Contractor ogrees to compty with the provbtons of Section 319 of Public-Low 101-121,
Government wide Guidance for t^ew Restrictions on Lobbying, and 31 Ui.C. 1352, end further
agrees to hove the Contractor's representative, execute the following Certification:
The Controctor certifies, by signing and submitting this contract, to the best of his/her knowledge
and belief, that:

o. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to Influence any officer or
emptoyee of any State or Federal Agerrcy. a Member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the owording
of any Federol controct, the making of any federal grant, the making of any federal toon,
the entering into any cooperative agreement, and the extension, contiriuotion. renewal
amendment, or modification of any federal contract grant, loan, or cooperative
agreement.

b. 'If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence on officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or on
employee of o Member of Congress in connection with this Federal contract, grant, loon,
or cooperalive agreement, the undersigned shall complete and submit the "Dbclosure of
Lobbying Activities" form in accordance with its Instructions
(httD://www.whitehQuse.aov/omb/orants/sfl!lin.Ddfl.

c. This certificotlon is a material representation of foot upon which reliance was placed when
thb transaction was made or entered into. Submbsion of this certification is a prerequisite-
for "making and entering into this transaction imposed by Section 1352. Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and riot mote thon $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that it sholl require that the tanguage
of this certification be included in subcontracts with all Sub-Contractor{s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors sholl certify and disclose accordingly.

e. The DOE shall keep the firm's certifrcation on file as part of its original contract. The
Contractor shall keep Individual certifications from all Sub-Contractors and lower-tier Sub
contractors on file, Cerlificotlon shall be retained for three (3) years following completion
and acceptance of any given project.

Confroclor rn/Wo6,iinoB
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gxhlblt G

Rights to Inventions Made Under o Contract. Copy Rights and Confidentiality

Rights to Inventions Made Under o Contract or Agreement
Contracts or agreements for the performance of experimentol. developmentol. or reseorch work
shall provide for the rights of the Federal Government and the recipient in ony resulting invention
in accordance with 37 CFR part 401. "Rights to Inventions Mode by Nonprofit Organizations and
Small Business Firms Under Government Grants. Contracts and Cooperative Agreements," and
any implementing regulations bsoed by the DOE.

Any discovery or invention that crises during the course of the contract shall be reported to the
DOE. The Controclof is required to disclose inventions promptly to the controcting officer (within 2
months) after the inventor discioses it in writing to contractor personnel responsible for potent
matters. The owarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy" ond Title 37 C.F.R. § 40).

Conndentioiity

Ail Written and oral information ond moteriols disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regordless of whether such information wos
provided before or offer the dote on this agreement or how H was provided.

The Contractor ond representatives thereof, ocknowledge thot by molting use of. ocquiring or
adding to informotion about motters ond doto related to this agreement, which ore confidentiol
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information meons oil doto and information reloted lo the business and operation of
the DOE, including but not fimited to oil school ond student doto contoined in NH Title XV,
Education. Chapters I86-200.

Confidential information includes but Is not limited to. student and school district doto, revenue
ond cost information, the source code for computer software and hardware products owned In
port or in whole by the DOE. finonciot information, portner information(including the identity of
DOE partners). Contractor and supplier information, (including the identity of DOE Contractors
end suppliers), ond any informotion that has been marked "confidentiol" or "proprietary", or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
OS moy be adopted from time to time by the DOE to moinloin the security of oil confidential
informotion. The Contractor further ogrees that it wll! otwoys regard and preserve os confidential
Informotion/doto received during the performance of Ihb controct. The Confrocfor wiil not use.
copy, moke notes, or use excerpts of any confidential informotion. nor will it give, disclose, provide
occess to. Of otherwise moke available any confidential informotion to ony person not employed
or controcted by the DOE or subcontrocted with the Controctor.

Ownerihip of Intellectual Property
The DOE shol) retoln ownership of all source data and other intellectual property of the DOE
provided to the Controctor in order to complete the services of this agreement. As well the DOE
will retoin copyright ownership for any and oil moteriols. potents and inteliectuol property
produced, including, but not limited to. lyochures, resource directories, protocols, guidelines,
posters, Of reports. The Contractor shall not reproduce any moteriols for purposes other thon use
for the terms under the contract without prior written opprovol from the DOE.

Confroc tof InitiatiM I
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State of New Hampshire

Department of State

CERTIFICATE

t. WilliafTi M. Gardner. Secreiary oT Suiic of ihc State of New Hftmpshirc. do hereby cmify that OBM CONSULTING is o New

Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009.1 further certify that all fees and

documdtts required by the Secretary of State's ofncc have been received and is in good standing for as this office is corKxmcd.

Business ID: 614028

Certificate Number 0004922364

<v

1la.
s
■e

INTIHSTLMONTf WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 28th day of May A.D. 2020.

William h-L Gardner

Secretary of State



CERTIFICATE OF AUTHORITY

(Single Mcni)cr)

I  Lauren Heiter . as a Single Member of my Business, GEM Consuliing.
reitify thai I am authorized to enter into a contract with the Slate of New Hampshire. Department of Education, on
bchalXof GEM Consulting.

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Single Member of the Business this day of

2020.

Smglc Mcmbc r

STATE OF

(X)UNTY OF

On this the day of , 2020, before me, — die

undersigned Officer, personally appeared Lauren Heiter. who acknowledged herself to bcihe Single Member of
GFM ronsuifing. a Business, ai^ that she, as such Single Member being authorucd to do so, executed the foregoing
iralAimeni for the purposes tlxjitin contained, by signing the name of the Business by herself as S'hR'e

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Coinmission expires:



CERTIFICATE OF LIABILITY INSURANCE
OATS {ttwoorrrrf)

05/14/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the ceHincata hoWor Is an ADDITIONAL INSURED, the pollcy(les) must tM endorsed. If SUBROGATIONIS WAIVED,
subiect to the terms and conditions of the policy, certain policies may require an endorsement. A statomoni oo this certificate does not
confer rlQhts to tfte certificate holder in lieu of such endorsomontfs).

FSOOUCeR

METLIFE AUTO 4 HOME INS AGCY/PHS

47180001

The Hertford Business Service Center

3600 Wiseman Blvd

San Antonio. TX 78251

CONTACT
NAMF'

FHOHt (866)467-8730 (888)443-6112
|ArC.NQ.Eit): (Arc.»«>:

E-UAH

AOORCSS;

lMSU*eR|SI AFFOftOMO COVSAACe MAFC*

INSURCO

LAUREN HEITER 0/B/A GEM CONSULTING

MsuRertA Hartford Casualty Insurance Company 29424

INSURGR B

MSURCRC

WSURCRO

INSURfRC

(NSUReRF

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOtCATEO.NOTWiTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MSR
TYPS OF INSURANCE

AOOL

INSR

SUOR

WVD
POLICY NUUOER

POLICY CFF

rMM/norrYYYi

POLICY exp

(MU/iyW YYVI
UMITS

A

C0UMERC1AL GENERAL LIABtirTY '

06/12/2020 06/12/2021

EACH OCCURRENCE 52.000.000

CIAUAS-MA0C| X [occur
neral Liability

DAMAGE TO RENTED 5300.000

X Ge U£0 EXP |Any ona partoni 510.000

PERSONAL t AOV INAIRY 52.000.000

CEta AGGREGATE lurT APPLIES PER: GENERAL AGGREGATE 54.000.000

—

OTHER:

PRODUCTS • COUBYOP ACG 54.000.000

AUTOUOeiLE LIASIUTY
C0U8INE0 Single limit

—

ATTYAUTO OOOiLY INJURY (P« earten)

AUOVWCO

AUTOS
HAEO

AUTOS

SCHEOULEO

AUTOS

NOHOWNEO

AUTOS

OOOiLY INJURY (Par aeoUam)

PROPERTY OAJAAGE

(Pt> aeddant)

UMBRELLA UAB

excess liab

OCCUR

CLAtUS-

UAOE

EACH OCCURRENCE

AGGREGATE

TED RETENTIONS

WORKERS COMPENSATION

AND EHPLOtERS- UAatUTV

ANY Y/N

PROPRIETORR>ARTN£RlEXECUTIVE i—

OFPCERruEMSER EXCLUDED? |
(HafldatorylnNHI'
1 y«B. MaenM uwt(
OFRCRTPTION OF OPFRATrprt ha«M

N/A

PER OTH.

STATUTE FR

E.L. EACH ACCIDENT

E.L DISEASE -EA EMPLOYEE

E.L DISEASE POLCY UMFT

A
EMPLOYMENT PRACTICES

LIABILITY
06/12/2020 06/12/2021

Each Claim Umit

Aggregate Limit

55,000

55,000
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'Vi

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 Pifuant Street
Concord. NH 0MO1 '
TEL. (60)) 271.)49S
FAX (60)) 271-105)

ChrtaUneM. Brenrun
Deputy ConvnIuJoner

May 29,2019

His Excellency. Governor Christopher T. Sununu
end the Honoroble Council

Stote House

Concord. New Hompshire 03301

RFQUESTED ACTION

Authorize ithe Deportment of Educotlon, Division of Educotlon Anolytlcs ond Resources, to enter
into o controct with GEM Consulting, Hollis. NH (vendor code 204409). in the omount of
$100,000.00, to design, document, orxf employ NH ossessment ond occountobUity business rules,
effective upon Governor ond Council opproval through June 30. 2020. with the option to renew
for up to five (5) odditlortol fiscal yeors. 100% Federol Funds

Funds to support this request ore onticipoted to be ovoiloble in FY 20 in the occounts titled Title
l-A Compensotory Ed. Educotionol Stolistlcs, Ond Federal Accountobility upon the ovoilobiPty
ond continued opprophotipn of funds In the future operating budget.

06-56'56-5620IO-25090000-072-509073 Gronts-Federol
06-5^56-567010-30470000-102-500731 Controcts for Program Services
06-56-56-5670IO-30590000-102-500731 Contracts for Program Services
Totol

FY2Q

$40,000.00
$10,000.00
550.000.00

$100,000.00

EXPI.AMATIQN
\

A request for proposals was posted on the Department website from Apnl 3.2019 through
April 15. 2019. The Deportment was seeking ocontrocted consultant with extensive
experience in worldng with aB levels of NH doto system u^rs, to design, document, and
employ NH ossessment ond occountability business rules. The consultant would be required to
erwe quality data is produced and that the state is able to successfully fulfill ESSA ossessment
ond occountability requirements. •

TDOAeem: Relay NH 711
EQUAL OPPORTUNffY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency. Governor Christopher T. Sununu
end the Honoroble Cour^cil

May 29,2019

Page 2

One prapasol wos received, reviewed and roted (see Attochment A) by on evotuotion teem
consisting of Oino Robuck. Senior Dctabose Developer: Nothon Valence. Technlcol Supporl
Specialist vi; and MeOssd Valence. Progrom Speciolist. Accountability end School Approval.

The Deportment of Education is tegislotivety rrwndated to develop ond implement methods for
assessir>g what students slKiuId know ond be oble to do.

New HompsNre Educotion Low I93-C:l Statewide Education Improvement ond Assessment
Program states:

A itotewide educolion improvement ond Assessment program built upon the establishment ol
educational standards specifying what students should know ond be atyte to do is on
important element in educational improvement. Such a program also serves as an effective
measure of accountobiHty when the assessment exercises or fosks ore valid and appropriate
representations of the curriculum standards that students ore expected to ochieve.
In addition, the Assessment resutts must be reported to students, porents. teochers..
odministrotors. school board members, and to all other citizens of New Hampshire in order that
informed decisions con be mode corxreming curriculum, in-service educotioa instructionot
improvement, teacher trahing. resource allocation, and staffing.

Louren Heiter has over twenty years of experience worlcing with oil levels of users, both
independently orvd os port of o team, to design ond implement software solutions, dotal^oses
end repdiis. -She hos served os o Senior Softwore Engines, Crystal Report Writer ond a Dota
Anotyst Consultant for the HpDis School District ond the Deportment. She has bod experience in
opptying the mony changes to the existing occountobflity and ossessment txjsiness rules ond
systems since the transition to ESSA. Her deloiled knowledge ol the rules and systems, along vrith
her proven technlcol ond onalyticol skills, hos been very valuable to the success of
implementing both. This contract will ensure quality data is produced, and thot the state is able
to successfully fulfill ESSA requirements.

In the event that Federol Funds no longer become available, additionol General Furrds will fx>t
be requested to support this progrom.

Respectfully submitted.

oliM
Frank EdelWut
Commissioner of Educotion

FE:sm:emr

TOD Aec*M: Relxy NH 711
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ATTACHME^^^ A - Accountabiiity and Business Rule Appflcation and Documentation for NH Assessment Systems

Score 1 Score 2 Score 3 Total

Scoring Sheet: GEM Consulting

Proposed Solution (40 points) 40 38 37

Responds dearly, concisely and completely to all RFP priorities and requirements.

Demonstrates understanding of the states' needs and the challenges that need to be met in order to achieve it.
Proposes methods, procedures and strategies that are sound, innovative, and aligned to the proposed project to the
project goals.

♦

Includes comprehensive description of the services provided.

Corporate'Overview and Project Management (20 points) •. 20 20 20

Includes a concise abstract of the organization or candidate's experiences that explain the background brought to the
role of consultant.

Underscores the applicability of the consultant's background and experience to the project.
Expertise and experience in priority areas.

Includes references and quality of sample work.

Project Execution (IS points) • . ^ 15 14 15

Implementation approach.

Communication strategies.

Discovery and resolution of problems.

Pridng Model (15 points) 15 14 IS

Appropriateness of an Included itemized budget of cost per hour times the number of hours of contracted service to be

provided.

Cost effective budget.

Sound fiscal management practices that meet or exceed industry standards.

Overall Quality of Proposal (10 points) 10 10 9

Quality of the proposal and proposed services.

Total: 100 96 96 97.3333



ATTACHMENT A cont.

Reviewer.Qualifications

Otna Rabuck

Senior.Database Dcvdopcr at State of New Hampshire - Department of Education (DOE)
Database Administrator at Stale of New Hampshire - Department of Information Technologv, DOE
Branch Ma nager. Web Applications at CSA Ltd.
Senior Data Archltea, ASG-KU Webmaster at CSA Ltd.

Senior Member Technical Staff at Oracle

Software Engineer at Novasoft Systems

Education:

Master in Information Systems from Northeastern

Nathan Valence ,
Technical Support Specialist VI • DOE i

Programmer and Systems Development Specialist - Department of Information Technology
Database Administrator for Global Networking Solutions

Education:

Bachelor Degree In Computer Science' Keene State College

Melissa Valence

Accountability and School Approval - DOE
Credentialing and System Support - DOE
Elementary Teacher • Concord School District and Merrimack Valley School District
Professional Development Specialist • Pearson

Education:

Bachelor Degree Elementary Education • Keene State College



FORM NUMBER p.37 (version 5/8/15)

yflticc: This agreement and all of its anachments shall become public upon submission to Governor and
Executive Council for approval. Any information chat Is private, conndemlal or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. t State Agency Name
NH Department of Education

1.2 State Agency Address
101 Pleasant Street, Concord, NH 03301

1.3 Contractor Name

Lauren Heiier-d/b/a GEM Consulting

1.4 Contractor Address

20 Arbor Lanc^ Hollis, NH 03049

1.5 Contractor Phone

Number

603^63-3392 ^

1.6 Account Number

See Exhibit B

1.7 Completion Date

June 30,2020

1.8 Price Limitation

S 100,000.00

1.9 Contracting Officer for Slate Agency
Caitlin Davis, Division Director, Division of Education Analytics
and Resources

1.10 Slate Agency Telephone Number
271-3453

l.ll Con^tofStature / . 1.12 Name and Title of Contractor Signatory
Lauren Hcitcr, Sole Proprietor

l.ll Aclmowledgcmeni: Statcof\\fiu:>mB^^,k:ountyof

On , before the underaigned officer, personally appeared the person identified In block 1.12, or satisfactorily -
^'^ven to bie.the ̂ rson whose name is sighed, in block 1.11, and acknowledged that s/he executed this document in the capacity
inciicatc^ in bfock 1.12.

1.13.2 "Nlime and Title of Notary of Jujiioo uf iJit Pua ' MyCo«mteion6il«aJBm«y27,a»l

1.14 State A^ncy Signature^iOf.. ' 1.15 Name and Title of State Agency Signatory

^tJL tiiULA
1.16 Approval by the'N.H. Department of Administration, Division of Personnel

Dir«,or,On: 7' ̂ ! f

1.17 Approval by the. Attorney Generar(Fofm, Substance and (if applicable)

I.IS Approval by the Governor and Executive Council (ifapplicable)

By: On: .

I
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Suic of New Hampshire, acting
through the agency identified in block 1.1 C'Staie"), engages
contractor idemined in block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, Identined and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to (he
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if .
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block I.IS,.unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ("Effective Ditt").
3.2 Ifthe Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be perfonned at (he sole risk of the
Contreaor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obli^tion to pay
the Contractor for any costs incurred or Services performed.
.Contractor must complete ell Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, arc
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, (he State shall have the right to withhold
payment until.such liinds become available, if ever, and shall
have the right to terminate this Agreement Imn^ediately upon
giving (he Contractor notice of such lerminaiion. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

3.1 The contract price, method of payment, and terms of
payment are identified and more panicularly described in
EXHIBIT B which Is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

Page

.5.3 The State reserve the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
S0:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed (he Price Limitation set forth in block

1.8. .

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with (he performance of the Services, the
Contracior shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to. civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, heOrtng and speech, can
communicate with, receive information from, and convey
information to the Contraaor. In addition, the (Contractor
shall comply with all applicable copyright laws.
6.2 During the term of (his Agreement, the Contractor shall
not discrirhinate against eniployees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
offirmative action to prevent such discrimination.
6.3 If this Agreement is funded In any part by monies of the
United Stales, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Opportunlry"), as supplemented by (he
regulations of the United States Department of Labor (41
C.F.R. Pan 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further a^ees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,-
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants (hat all personnel engaged In the Services shall be
qualified to perform the Services, and shall be properiy
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period ofsix (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, admiriistretion or peiformance of this

2 of 4
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Agrccmcni. This provision shall survive icrminaticn of this
Agreement.
7.3 The Contracting Officer specified In block 1.9, or his or
her successor, shall be the State's.reprcseniaiive. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the Stale.

9. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
C'Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule; -

8.1.2 failure to submit any report required hereunder, end/or
8.1.3 failure to pcrrorm any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may take any one. or more, or all. of the following actions:
8.2.1 give the Contractor a wrinen notice specifying the Event
of Default and requiring it to be rentedied within, in the
absence of a greater or lesser specirication of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending ell payments to be made under this
Agreement and or^ring that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date.of such notice until such time as the State
deiermines thai the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 set off against any other obligations the Slate may owe to
the Contractor any damages the State suffen by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of Its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9. i As used in this Agreement, the vrord "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of. this
Agreement, including, but not limited to. alt studies, repons,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, piaorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and docunKnts,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the Slate or purchas^ with ̂ nds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentialily of data shall be govented by N.H. RSA
chapter 91 ̂A or other existing law. Disclosure of data
requires prior written approval of the State.

Page

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the compleiibn of the
Services, the Contractor shall deliver to the Contracting
Officer; not later than fifteen (15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the ̂ le of terminailon. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performarKC of this Agreement the Contractor is in all
respects an independem contractor, and is neither en agent nor
an employee of the Stale. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compertsation
or other emoluments provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and

.consent of the State. None.of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the.State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
clainred to arise out oO the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the terminBiion of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14. hi comprehensive general liability insurance against ell
claims of bodily injury, death or property damage, in amounts
of not less than SI .OOO.OOOper occurrence and S2.000,000
aggregate; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein. In an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved'for use in the
State of New Hampshire by the N.H. Deparoncni of
insurance, and issued by insurers licensed in the State of New
Hampshire.
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14.3 The Contracior shall furnish'to ihe Contracting OfTicer
idcmiricd in block 1.9. or his or her successor, a ccnificaie(s) ,
of insurance for all insurance required under ihis Agreement.
Contractor shall also furnish to the Contracting OfHcer
identified in block 1.9. or his or her successor, certificatefs) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the cxpirallon
date of each of the Insurance policies. Thecertir>caie(s)of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block l.9.orhis
or her successor, no less than thirty (30) days prior written
notice of cancelloiion or modification of the policy.

15. WORKERS'COMPENSATION.
15. I By signing this agreemeni. the Contractor agrees.
certifies and warrants thai the Contracior is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281 -A
(" Workers' Compensation ").
15.2 To the extent (be Conrractor is subject to the
requirements of N.H. RSA chapter 28.1-A. Contractor shall
mainiatn, and require any subcontractor or assignee to secure
and maintain, payment of Workc.rs* Compensation in
connection with activities which the person proposes to

undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her'successor, proof of Workers' Compensation In the

' mtinncr described in N.H. RSA chapter 281-A and any
applicable renewBl(s)'.thereof, which shall be attached and are
tTKorporaied herein by reference. The Slate shall not be
responsible for payment of any Workeis' Compensation
premiums or for any other claim or benefit for Contractor, or

• any subcontractor or employee of Contractor, which might
arise under applicable Stale of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to

enforce any provisions hereof afler any Event of Default shall
be deemed .a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of (he State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the pan of the Contractor.

.17. NOTICE. Any notice by a party hereto to the o^r pany
shall be deemed to have been duly delivered or given at the
lime of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the panies at the addresses
given In blocks 1.2 and 1.4, herein.

18. AM ENOM ENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by (he panies hereto and onjy after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties arid their respective •

successors and assigns. The wording used in this Agrccmcnl.
is the wording chosen by the panies to express their mutual
intent, and no rule of construction shall be applied against or
In favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement '
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the imerprttaiion, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to uy slate or federal law. the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes Ihe entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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EXHIBIT A

SCOPE OF SERVICES

Lauren Heiler dbo GEM Consulting wil) provide the following services to the New
Hompshire Department of Educotion from the'date of Governor & Council approval
through June 30, 2020:

Prepare documentation, provide support and training, ond review DOE stoff
wortc.

Validate business rules for accountobilityand provide support in applying rules
and reporting occountobilily doto.

• Provide consulting for delivery of Federal and Stote accountability systems
and related date structures. This includes consulting on the definition of
business rules.

Assist in the doto preporotion required for the NH Stotewide Assessment program.

Prepordiionofossessment and accountability data tobereportedtothe
field ond for inlerrxal use in multiple farmdfs.

Provide support in monipuloting doto in order to fulfill stole and federal
reporting requirements.

Wortc in assuring the volidity of data in the doto warehouse.

Assst with the creation of reports to shore doto with school districts ond other
stakeholders.

Be qvoilable or>d pariicipoie in Assessment. Accountobiiity. and Doto Management
meetings.

Porticipote in Bureou ond Department meetings periodicoliy to share
information os required.

Examine and clean doto tobies, doto boses and tile structures. Including
views ond procedures. Eliminate redundont or obsolete doto ond
procedures.

Con/rocf between Lot/en Heiter d/b/o GEm ConsU/ing ond rne/vew HompsNre Depaim^i ol Bduco\
■ Poge iotd

Confroc/or Wfi
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•  Document the following routines:

o Vendor data for assessment results
•  o • Creoting oggregote prelimlnory date for i4$ee repods ■
o Running accountability rules end loading Into assessment results;
o Creoting oggregote reports
p Running 6SSA doto
o Preporing oil lookup and control tobies for 2019 data
o Edfocts reporting including assessment, participation, and accountability

indicators-

o IReport data processes
o Doto for the website
o Testing occountobility ond ESSA doto
o Doto verificotion routines for SASIO ond PACE doto
o EOY record on test doles

•  Document the processes necessary to generote school tables for vendors
■  Including routines, timelines ond responsibilities, secure data tronsfers. software •

setup ond processes for out of district plocement students. Inctude coding and
technical procedures.

•  Document all fields in the assessment, accountability. ESSA tobies, views tables,
ond data dictioncry. Creole backups and remove fields no longer being used
end moke sure data is backed up.

• Document accounlobillty date flow. Perform Ihefollowring and document the
•  'processes to review mOY doto for errors and the effect of errors oh

occountobility: setup static doto tables for 2019 including control table, lookup
tobies, and school view tobies: uplood preliminary data into assessment results
table and generate oggregotes for WSEE reports.

•  Creote and document routines and new tables to store TSI schools bosed on
yeofty data - Year 1 and year 2 and.verify ond test TSI school designotlons; v^te
new routines, creote new tobies, and document processes to store the multiple
year ATS data and to determine schools thot wai exit based on 2 years of doto.

• Chonge CSI/TSI routines and document processes to insert instead of creating a
. new table eoch year. Chonge Accountability routines ond document routines
and processes to use new occountobility rules as to who should test and at whot
grade, verify, test, and document oil processes and routines.

I

•  As time allows, work toword elimination of all manual interventions to automate

processes ond testing.

• Create user friendly doto Views that include school and district name and
descriptors.

REPORTING

Ms. Heiter, the sole proprietor of GEM Consulting, will provide the Administrotorreports
thot document the work accomplished ond o log of time spent.

ConTrocf between Locren Heiler dfb/o GBm ConsJting ana ine New Homps/ire Oeporlment or
Pooe7oi4
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EXHIBIT B

BUDGH

Budget (through Jurie 30, 2020)

Professionol services {% 100.00 per hour/) ,000 hours)

Umitotton on Price:

This controct wiD not exceed $1,00,000.00.

Source Ql Funding:

Funds to support this request ore onticipcted to be ovoiloble in FY 20 In the occounts
titled Title l-A Compensatory Ed. Educotionql Statistics, ond Federal Accountability upon
the avoilability and continued appropriation of funds in the future bperdting budget.

£L2Q
06-56-5^562010-2509000(W)72-509073 Grants-Federol $40,000.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $10,000.00
06-56-56-567010-30590000-102-50073) Controcts for Program Services $50.000.00
Totol $100,000.00

Method of Povment:

Payments shall be mode on invoices submitted monthly accompanied by a description
of services for thot period. Pleose submit invoices to:

Coitlin Ooyis
Division Director

NH Deportment of Educotion
101 Pleasant Street

Concord. NH 03301

Coniroct between Lauren Heiier d/O/o GEM Coruu(/hg onct rne New Homptfm Oeportmenr of EOucofii
Page 3 014 ' ,
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Subject to Govemof end Council approval, outhorize the pepcrtment of Educotion to
exercise o renewal option on this controct for up to five odditional fiscol yeors. subject to
the controctor's occeptoble perfofmonce of the terms therein and ovoiloble funding.

I

Controct betweeniQuren Hotter d/b/o G£w Consufling ond the New Hompsrire Oeportment of Educoftoo .
Pooe^of4
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Exhlbtt E

Federal Debormeid ond Suspension .

o. By signolure on INs Controct. the Conlroclor certilies its compliance, ond the
compllofKe of its Sub-Contractors, present or future, by sloting Ihot pny person
associoted therewith in the capocity, of owner, portner. director, otficer. principal
investor, project director, monoger. ouditor. or any position of outhority invotving federal
funds: '

1. Is not currently ur>der suspension, deborment. voluntory exclusion, or delerminotion of
ineGgiblGty by any Federol Agency:

-2. Does not have o proposed deborment pending;

3. Has not been suspended, deborred. voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3) years: and

4. Hbs no\ been intfcted. convicted, or hod a civil judgment rendered ogoinst the firm
by a court ot competent jurisdiction in ony matter involving fraud or official
misconduct within the past three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the stalerr>ent in
Section a.I. above, tt^ Contractor or its Sub-Contractor shoO be declared ineligible to
enter into Contract or pcrticipole tn the project.

c. Where the Contractor or Sub-Contractor Is unable to certify to ony of the statements as
listed in Sections a.2.. a.3.. or O.4.. obove. the Conlroctor or its Sub-Controctor shcD
submit a written explanation to the DOE. The certification or explanation shall be

■ considered in connection with the DOE's determination whetl^er to enter into Contrdcl.
•N

d. The Controctor shall provide immediate written notice to the DOE If. at any lime,
the Contractor or its Sub-Contractor, leom thot its Deborment and Suspension
certification has become erroneous by reoson of changed circumstances.

ConrrocroTlnrf

Oofe
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ExhIbH f

Anti-lobbying

The Contraclof ogrees lo comply wilh the provisions ol Seclion 319 ol Public Low 101-121.
Government wide Guidance lor New Restrictions on Lobbying, end 31 U.S.C. 1352. end
further ogrees lo hove the Controctor's represenlotive. execute the following Cerlificolion:

The Controctor certifies, by signing ond submilling this controct. to the best of his/her knowledge
ond belief, thot:

o. No federol oppfoprioted funds hove been poid or shall be paid, by or on t^holf of the
undersigned, to any person for Influencing or oltempting to influence ony officer or
employee of ony State or Federal Agency, o Member ol Congress, on officer or
employee of Congress, or on employee ol o member of Cor>gress In connection wlin mo
owording ol ony Federol controct. tt%e moking of ony federol gront. the moking of ony
lederol loon, the entering into any cooperollve ogreement. ornJ the extension,
conflnuotion. renewol omendment. or modificotion of ony Federal confroci gront. loon,
or cooperotive ogreemenl.

b. If any funds other Ihon federolly opproprioted funds hove been poid or shall be poid lo
any person for Influencing or ottempling to influence on officer or employee of ony
Federal Agency, o Member ol Congress, ond officer or employee of Congress, or on
employee of o Member of Congress in connection wilh this Federal controct, gront.
loon, or cooperotive ogreement. the undersigned shall complete oikI submit the
"Disclosure ol Lobbying Activities" form In occordonce v/ilh its instruclions
fhltD://www.whitehQuse.Qov/omb/QrGhls/sfl11in.pdfl.

c. This certincolion is o moteriol representation of foct upon wtiich relionce was ploced
when this Ironsoctiot) was mode or entered info. Submission of this certification is o
prerequisite for moking ond entering into this'lronsoction imposed by Section 1352. Title
31 ond U.S. Code. Any person who tolls to file the required certificotion shall be subject to
a civil penolty ol not less than $10,000 ond not more ttv3n $100,000 for eoch such foBure.

d. The Controctor olso agrees, by sigrung this controct thot it shall require Ihot the longuoge
of this certificotion be included in subcontracts with oil Sub>Contractor(s) and low^-tier
Sut>Controctor$ which exceed $100,000 ond thot oD such Sub-Confroctors ond lower-lier
Sui>Controctors sholl certify ond disclose occordingly.

e. The DOE sholl keep the firm's certificotion on fSe os port of its original controct. The
Controctor shall keep individuol ceftifcottons from oD Sub-Controctors ond lower-tier Sub-
Contractors on fBe. Certification shoD be refoined for ttvee |3) years foDowtng completion
and occeptonce of ony given pf^ect.

ConrrocrorMfjod
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EXHIBIT 0

Controctor Obllgolloni

Controcts in excess of fhe simpilfied ocquisltion threshold (currenlty set at $250,000) must address
admlniitrottve. contractual, or legal remedies in instonces where the contractors violate or
breoch controct terms, end provide (or such sanctions and penalties o$ appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, AppendixII. required conlract douses.

The controclor acknowledges (hot 31 U.S.C. Chop. 38 (Administrative Remedies for Folse Claims
and Statements) applies to the contractor's oclions pertaining to this controct.

The Controclof. certifies ond ofTirms the truthfulness orxJ occurocy of each statement of its
certificotion and disclosure, if any. In addition, the Controclor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq.. apply to this certificotion ond disclosure..it ony.

Breoch

A breach.of the controct douses above moy be grounds for fermindtion of the contract, and
for debarment os a contractor ortd subconlrocforos provided in 29 C.F.R. § 5.12.

Froud and Folse Stotements

The Controclor understonds that, if the project which is the sulDject'of this Controct is financed In
whole or. in port by federol funds, that if the undersigned, the compony that the Controclor
represents, or ony employee or ogent thereof, knowirsgty mokes any false stolement.
representation, report or claim as to the character, quolily. quontity. or cost of material used or
to be used, or quantity or quolity work pertornned or lo be performed, or mokes any false
statement or representation of a material foci in any slotement. certificate, or report, fhe
Contractor and any company (hot the Controctor represents moy be subject to prosecution
under the provislon'Ol 18 use § 1001 ond §1020. . .

Envfronmentol Protection

(This douse is opplicoble if this Controct excels $150,000. It applies to Federal-aid contracts
onty.)
The Controctor is required to comply with oQ opplicoble stondords. orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Cleon Woter Act
(33 U.S.C. 1368). Executive Order 11738. and Environrriental Protection Agency (EPA) regutolions
(40 CFR Port 15) which prohibit the use under non-exempi Federal controcts. gronts or loons of
focBilies included on Ihe EPA Lot of violoting FocBllies. violollorv shoD be reported lo lf>e Fhwa
ond to fhe U.S. EPA Assistonf Adminlstrolor for Enforcement.

Procurement of Recovered Moterlats

In occordonce with Section 6002 of the SoTid Waste Dispose) Act (42' U.S.C. § 6962). Stole
ogencies end agencies of o politicol subdivision of a stole thai are using opproprtated Federal
funds for procurement must procure items designoted in guidelines of Ihe Envfronmenfol
Protection Agency (EPA) ol .40 CFR 247 llxif conloin the highest percentoge of recovered
moterials proclicoble, consistent with moinfainir^g o sotisloctory level of compefilion, where the
purchose price of the item exceeds $10,000 or Ihe volue of the quontity ocquired In the
preceding fiscol yeor exceeded $10,000: must procure solid woste monogement services in o
monner Ihol maximizes energy ond resource recovery; and must hove estoblbhed on
offirmotive procurement program for procurement of recovered moteriob identified in the EPA
gu'deOnes.

Conlrocror

Dote.
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Exhibit G

/

Rights to Inventions Mode Under o Controct. Copy Rights ond Confidentiality

Rights to Inventions Mode Under o Controct or Agreement
Controcts or ogreemertts for the perfornr>once of expehmentol. developmental, or reseorch
woit stioll provide for the figt^ls of tt^e Federol Government ond the redpienf in ony resulting
invention In accordance with 37 CPR porl 401. "Righls lo Inventions Mode by Nonprofit
Orgonizolionj and Small Business Firms Under Government Gronts. Conlrocfs and Cooperative
Agreements." ond any implen^enllng reguiolions issued by the DOE:

Any discovery or Invention Ihol orises during the course of the controct st>qD be reported to the
DOE. The Controclor Is required to disclose inventions promptly lo the controcting officer (within
2 rr^onths) after the inventor discloses it in writing to contractor personnel responsible for potent
matters. The awording agency sholl determine how rights in the Invention/discovery shou be
allocated consislent with "Government PotenI Pofic/' ond Title 37 C.F.R. § 401.

ConfldenlioUty

AD Written ond orol informotion ond moleriols disclosed or pro>Wed by the DOE under this
ogreement corvtllutes Confidential Information, regordless of whether such Informotion v<ras
provided before or offer the dote on this ogreement or,how it wos provided.

The Contractor and representatives thereof. QCknowtedge thot by moking use of. acquiring or
odding to inlormolion about matters and doto related to thls ogrcenhent. wtiich ore confidenliol
to the DOE ond Its partners, must remoin the exclusive properly of ttie DOE.

Confidential information means oD doto or>d Information relbted to the business or>d operolion
of the DOE. iihcluding but not Gmited to all school ond student data contoined in NH Title XV.
Educotion. .Chapters.18^200.

Confidentiol intornr>atton Includes but is not Gmited to, student and school district data, revienue
end cost information, the source code for computer software and hardware products owr^ed in
port or In whole by the DOE. financial information, parlr^ informalion(inctudir^ the identity of
DOE partners). Contractor and suppTier information, (irxrluding the identity of DOE Contractors
ond suppliers), ond any Information llhot hos been marked "confidential" or -proprietary", or
with ttie like designation. During the term of this controct the Controctor a^ees to abide by
such rules as may be adopted from time lo tirrse by the DOE to mointoin the security of oil
confidential information. The Controctor further agrees thot it wiB otwoys regard ond presen/e as
confidential informotion/doto received during the performonce of this controct. The Contractor
will not use. copy, moke notes, or use excerpts of any confidential Information, nor wfll it give,
dispose, provide occess to. or otherwise moke avoGabte any confidential information to ony
person not employed or controcted by the DOE or subcontrocted with the Contractor.

Ownership of tntellectuot Property

The DOE shoU retoin ownership of oD source date ond other inteDectuol property of the DOE
provided to the Controctor In order to complete the services of this agreement. As wed the DOE
wID retoin copyright ownership for ony and oQ moteriots. patents and InteDectuaJ properly
produced, including, bul not (Imiled to, brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shoD r^ol reproduce any moteriols for purposes other then
use for the terms under the contract vyithout prior written opproval from the DOE.
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•  ExhIbHH

Termlnotion

a. Termination for Cause

The DOE moy terrninoie the Contract for cause for reasons Including but r>ot Bmifed
to the following circumslonces;

'  I. Contractor's foBure to perform the services os detoiled herein and in ony
modificotiom to the Contract.

2. Contractor's toPure to complete the Controci within the timefrome specified
herein and In any modificatioru to the Contract.

3. Contractor's failure to comply with ony of the nrvoterial terms of the Controct.
If the DOE contemplates termination under the provisions of Subsections o.l..
0.2.. or 0.3 above, the DOE sholl issue a written notice of defouit des^bir^g the
deficiency. The Contractor sholl hove five (5) business days to cure such
deficiency. In the event the Contractor does not cure such deficiency, the DOE
may terminate the Controct without further considerotion by issuing o Notice ol
Termination for Default end moy recover compensotion for damages.
If, after the Notice of Termirtotion lor Default hos been issued, it is determined
that the Contractor wos not in default or the termination for default was

otherwise improper, the termination sholl be deenned to. hove been a
Termination lor Convenience.

b. Termtnoflon for Convenience

The DOE moy terminate the Controct for convenience, in whole or in port, when,
lor ony. reason, the DOE determines thof such termination is In Its best interest. The
controct can be fermirsated due to reosom tcnown to the nor>-Federal entity, i.e.,
including but not limited to program chonges. chonges in stote-ot-the^
equipment or techr>ology. insulficlent fur>ding. etc. The Controct ternrtinotion is.
effected by notifying the Contractor, in writing, spe'cifyir^ that oil or o portion of
the Controct is termirxjted for conver^ience ond the termination effective dote.
The Contractor shall be compensoted only for work sotlsfoctority completed prior to
the termir>dtion ot the Controct. The Controctor is not entitled lo loss or profit. The
omount due to the Cont;octor is determined by the DOE.

In the event ot termirsotion (or convergence; the DOE shall be liable to the
Contractor only for Conlroctor's work performed prior to terrrunollon.

c. The DOE'i (tight fo Proceed with Work
>  .

In the event this Controct Is termlnoled for any reason, the DOE shofl hove the
option ot completing the Controct or entering Into on agreement with orsother
party to complete services outlined in (he Contract.

Conrroclor irWri
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State of New Hampshire

Department of State

CERTIFICATE

I. William M. Canli»cr..SccrtinJ70f Siwc of ihc Siaie of New Mompihire. do hereby cerUfy ihai OEM CONSULTING is o New

Hnmpshire Trede Name icsistcred (O ininjact business in New Hampshire on May 20. 2009. 1 further certify that all fees and

documents required by (he Secreiary of Slate's ofTtce have been received and is in good standing as far as this office is concerned.

Business ID: 614028

Certiftcate Number 0004521253

o
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IN TESTIMONY WHEREOF,

i hereto set my hand artd cause to be afTixed

the Seal of the Slate of New Hampshire,

this 29ih day of May A.D. 2019.

William M. Gardner

Secretary of State.



CERTIFICATE OF AUTHORITY

(Sole Propricior)

✓

bi a Sole Proprietor of my Trade Name, GEM Consuliinp ■ cenify thai
I am authorized to enter into a contract with the State of New Hampshire, Department of Education, on behalf of
myself.

l^^WITNESS fWHEREOF. I have hereunto set my hand as the Sole Proprietor of the Trade Name this
.,2019.^dav of -

Sole Proprteior

STATE OF

COUNTY OF iD\QC

.,2019. beforeOn this theCyi • day of l^'tJUU . 2019. before me.

undersigned Officer, personally appeared, Lauren Heiter

be the Sole Proprietor of GEM Consulting

the

who acknowledged herself to

a Trade Name, and that she. as such Sole Proprietor

being authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the

name of the Trade Name bv herself as Sole Proprietor.

IN WITNESS WHEREOF t hereunto set my hand and ofTicial seal.

TAIMRA J. FEBIER, Notary Pubfic
seiD of Naw Nampehbe

My Commbsion Etqitrge Jtmuary 27,2021

My Commission expires;

Notary Publlc/Justiee^F^hd Ptau
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LAUREN A. HEITER

\.

STRENGTHS:

• Detailed knowledge of New Hampshire assessment, accountability and student growth
•  Excellent technical, analytical, problem solving and communication skills.
•  Strong knowledge of databases, reporting and data analysis.
•  Ability to work with all skill levels to integrate technology into effective solutions.
•  Knowledge of wide variety of business domains.
•  Proven ability to learn both business and technicai concepts quickly.

SOfTWARE/TOOLS:

•  Visual Basic • Crystal Reports • Microsoft SQLServer
•  Visual C-H-- • SQL views, stored procedures • Microsoft Excel
•  SQL Reporting Services • HTML • Microsoft Access

EXPERIENCE:

NEW HAMPSHIRE DEPARTMENT OF EDUCATION, Concord, NH part time 2009 -2019
Data Analyst Consultant to Assessment DepaHmenl, i4see Analyst Bureau ofData Management

•  Part of team implementing Smarter Balariced, DLM and SAT assessments. This includes helping to defirte
new rules for student inclusion in accountability and setting up new accountability processes.

• Designed and developed set of longitudinal reports for each school and district in the state. Generated html
used by state website to make reports available to the public.

•  Documented business rules and gathered data from muitiple sources for State's New Accountability system
and Federal Reporting of Assessment results (EDEN, Tabled, CSPR).

•  Provided multiple analyses on Assessment data including Blue Ribbon and Focused Monitoring selection
process.

HOLLIS SCHOOL DISTRICT. Hollis, NH part time 2009
Data Analyst Consultant ' '

•  Citated Access database to temporarily house NECAP, N WEA and DRA student assessment data.
Prototyped custom Crystal reports: Student Profile, NECAP strand analysis. Released Item OLE analysis.

•  Increased Leadership team's knowledge of: data available/missing, functionality of current analysis tool
(Performance Tracker) and potential of custom analysis.

RIVERBEND COMMUNITY MENTAL HEALTH Inc., Concord, NH part time 2008 - 2010
Crystal Report writer

•  Designed, developed, tested and implemented Crystal Reports for behavioral health organization from
SQLServer database.
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MANACEDOPS.COM/TKE TAYLOR CROUP, Bedford, NH 1997-2002
Senior Software Engineerl Senior Business Systems Analyst

•  Designed, developed and implemented solutions which Interfaced with Siebel Call Center and Great
Plains/MlcrosoO Dynamics financial and manufacturing products.

•  Participated in advanced business analysis and development tasks including Visual Basic coding, prototyping
using Siebel development tools, application and database designi complex SQL stored procedures, Ul design,
complex report generation, and cross-application roll-back/recovery design..

•  Produced feasibility documents, functional specifications, design documents, test plans arxj acceptance criteria.
• Managed customer expectations, determined project scope and managed project risks.
•  Projects included customized billing system, customized invoice generation system, manufacturing physical

inventory and costing system, manufacturing engineering change management system, lime tracking and
invoicing system, automobile leasing system, web reporting system and purchasing landed cost system.

CODEM SYSTEMS, Merrimack, NH 1995-1997

Senior Software Engineer

• Member of team that developed automated world-wide electronic shelf labeling product using C-H-,
SQLServer, Oracle 7, ODBC, Microsoft Foundation Class Library and Rogue Wave tools.

•  Led database-related tasks including design, implementation, performance tuning, writing stored procedures,
extended stored procedures, triggers and backup and recovery strategy.

•  Designed and implemented SQLServer database for government agency in Singapore to locate illegal radio and
. cell phone activity.

•  Investigated data warehousing and data mining tools to analyze lar^ge quantities of dau for retailers such as
Krafl, Frito-Lay, and Gillette. ■

DIGITAL EQUIPMENT CORPORATION, Marlboro, MA 19M-I995
Senior Software Engineer (earned positions of increasing responsibility)

•  Proposed, led, designed, developed, tested, implemented, documented and Integrated 7x24 statistical proems
control and engineering data analysis tools and automated data collection systems to improve yields for
Semiconductor Computer Integrated Manufacturing team. Provided technical and business recommendations
for many projects within the group including manufacturing analysis and reporting, resource tracking and
document control software.

•  Proposed, led, designed, developed, tested, implemented, documented and Integrated various business,
management and analysis tools for the Solutions Configuration Infrastructure Engineering department.
Developed project proposals, plans, specifications and schedules. Provided consulting for Bethesda Naval
Hospital to define and develop hardware and sofWare alternatives to solve healthcare problems. .

•  Formalized requirements/functionality for Eastman Kodak and Xerox projects.
•  Developed New York Slate Workman's Compensation systern as member of implementation team.
•  Installed and supported wholesale and manufacturing order entry/financial system for small businesses.

EDUCATION:

Clark University, Worcester, MA B.A. Computer Science and Economics
G.P.A. 3.64/4.0, Magna Cum Laude, Phi Beta Kappa


