STATE OF NEW HAMPSHIRE :
DEPARTMENT of BUSINESS and ECONOMIC AFFAIRS
DIVISION of ECONOMIC DEVELOPMENT

One Eagle Square, Suite 100  Concord, New Hampshire 03301 S
Phone: 603-271-2341 www.nheconomy.com

| FIS 18 2270§

October 26, 2018

The Honorable Neal M. Kurk, Chairman

Fiscal Committee of the General Court

and: ,

His Excellency, Governor Christopher T. Sununu
And the Honorable Executive Council

State House -

" Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI authorize the Department of Business and Economic Affairs, Division of
Econocinic Development, Office of International Commerce 1o accept and expend grant funds from the US

- Small Business Administration-State Trade Expansion Program (STEP) grant program (Award# SBAHQ-18-

IT-0043) in the amount of $250,000 upon Fiscal Committec and Governor and Executive Council approval
through June 30, 2019. 100% Federal Funds

Funding to be budgeted as follows:

State Trade & Export Promotion o _
03-22-22-220510-23610000 FY 19 Requested Budget
[ 000-403944 Federal Funds $250,000
040-501587 Indirect costs $25,000
041-500801 Audit Fund Set Aside $250
102-500731 Contracts for Program Services ' $224,750
EXPLANATION | .

The US Small Business Administration’s State Trade Expansion Program (STEP) grant program, which was -
created under the Small Business Jobs Act legislation, awards financial assistance grants to states for the
purpose of furthering their efforts of assisting small businesses in preparing for new international markets,
complying with trade regulations, accessing export financing, and participating in international trade shows
and trade missions. These grants allow for the creation of specialized programs to focus on international
markets with the highest growth potential and to engage industries with the greatest and most immediate

ability to compete successfully.

The State of New Hampshire has successfully been awarded STEP funds in six previous rounds of this
competitive grant, making the current cycle the seventh round of funding. New Hampshire is one of forty- -
seven states to receive a STEP grant award this year.



The following approi)riations are being requested for Fiscal Year 2019

Class Class Description - Amount Purpose

040-501587 | Indirect costs .| $25,000 Amount budgeted to
: ' cover indirect costs .

(10%)
041-500801 | Audit Fund Set Aside $250. Amount budgeted to

: cover audit fund set aside
: percentage (.001)
102-500731 | Contracts for Program Services $224,750 Amount budgeted to

: cover contractual

services for trade show
and matching grant
‘program logistics

IS

In'the event that Federal-funds are:fioy Iongcrravallable General funds will not be requested to continue the
support of this program.

Respectfully Submitted, :
g — '

W:ldo]fo Arvelo : Taylor Caswell |
Director Commissioner @



OMB Approval No,: 32453.0140

fian Date: 630200/
. ne
U.5. Small Business Administration NOT|C E OF AWA RD i et
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The Trade Facilitation end Trade | SEARQ1E8ITO043 )
Enforcement Act of 2015 (HR 644) ; IR
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Business And Economic Affairs, New Hempshire From 09/30/2018 Througn 09/28/2020
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172 PEMBROKE ROAD _ i
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STATE TRADE EXPANSION PROGRAM QIT-5TEP-2018-01

In Year 7 of the State Trade Expansion Program (STEP), the New Hampshire Office of Intemational Commerce (NH OIC} will continue its success by

maintaining a focused approach of working with companies and manufacturers in various sectors by providing counseling; marifel inteligence; access
to markets; sales mission, and tradeshow support and participation. By providing these opportunities, the grant will conlinue to ;ﬁord the means and
capital necessary for companies to grow in international markets, while promoting economic development and job creation, increasing our dlients’
“ltechnical know-how, access to marketing tools, end identifying the besl trading partners in new or expanded markets. NH OIC antim'paies engaging:
numerous companies in this program, specifically in export basics training; exhlbiﬁon in a state pavilion at two aerospace, defense and security shows;
financial assistance awards; new export assistance encouraging New Hampshire’s vibrant tourism sector to seek new markels, while providing suppor
v new-to-export (NTE} companies to explore the Canadian market. The refurn on investment wi yield significant results for New Hampshire exporters
and will encourage therﬁ to better Iéverage all resources to achieve their goals, Afl activities will be conducted through existing partnerships between
the NH OIC; Export Assistance Center Office-New Hampshire (USEAC-NH); local Small Busingss Administration (SBA) I'i_aisons; the Small Business

Development Centers (SBDCY); the Granite State District Export Councll (GSDEC), and the New Hampshire Aerospace and Defense Exporl

Consortium (NHADEC).

" Criteria # 1 - ORGANIZATIONAL COMPETENCY

Through the past six years of STEP, NH OIC has successfully suppbr!ed husinesses by providing direct financial assistance, technical assistance, and
export-refated Educaiion programs to hundreds of company representatives. In the seventh year, NH OIC will continue ifs -suppori of new-to-export
companies beginning their exporting initiatives and seasoned firms expanding sales in new markets. The activities outlined below also demonstrate
two new areas that will sirengthen the pipeﬁne; through our export outreach and referral efforts, NH OIC will Iook to encourage new-to-export
businesses 1o research the Canadian market for export polential, and provide support for the state's lourism industry pursuing new infernational

visitors. The goals outlined below support NH OIC's mission by providing limely programming to help companies connect with global markets, while

retaining and creating jobs In their communities.

With greater detait about each activity o follow in this proposal, the main activities are:

TRETRG D

. - . 1:1 match o assist eligible businesses in trade promotion activities such as sales missions, trade
Financial Assisiance Awards show/mission participation, etc.

Participation in a State-sponsored and client directed pavilion at a key defense and security
intemnational frade show. Eurosatory is the ideal trade show size and showcase for New Hampshire

Eurosatory- France {2020)
) defense and securily manufacturers. .

‘ Page 1 0of 10



STATE TRADE EXPANSION PROGRAM OIT-STEP-2018-01

Export Boot Cam | Train New Hampshire clients new to exporting or considering exporting for the first time. This series
P P cenfers on pillars of infemational trade: export controls, logistics, finance and marketing.

. Program Management & Oversight-. The Department of Business and Economic Affairs (BEA) manages several grants from many sources..
The abiity to track and verify expenses and to mest grant obligations is a deliverable and responsibilty of all who manage similar projects within
the agency. The STEP pr_bject director reports o the program manager of NH CIC and the director of the Division of Economic Development, who
work closely with the agency's chief accountant and the business office administrator."l’_here is an agency-wide ei‘nphasié on timely and complete
reporfing; approval and submittal of invoices; integration with the state payment structure and auditing functions ovefseen by the business office.
The NH QIC STEP project director has assisted in the oversight of saveral federal Qants and has a process fo assure deadlines are me and
funds are used appropriately. For STEP year seven, the agency will utllize improved expense reconciiation reports between the GSDEC and

" BEA's business office, based on recommendations presenied by SBA financial reviewers. The operating procedures are as follows:

'ESBC applications/requests reviewed by appropriate panels through websile (nhexportassistance.com).

Receipis, reimbursement requests, vendor payments (i.e tradeshows, USCS, etc) are reviewed and reconciled by NH-STEP project director and
staff -

Payment approvals issued by NH STEP project director; reviewed by NH OIC program manager, payment requests issued by NH OIC program
manager to contracted GSDEC accountant.

Payment confirmations sent to NH STEP project director and staff by GSDEC accountant,

Monthly reconciliation statements shared with NH OIC and BEA business office of STEP bank account at GSDEC.

Payments to GSDEC in accordance (o its contract are made with approval by NH STEP prolect director, NH OIC program manager and business

s

administrator/chief accountant of BEA busmess office.

Day to day management of STEP is controlled by NH OIC, and payment requests are only made by GSDEC accountant following permission
granted by NH OIC. . | .
NH OIC requires GSDEC to carry liability insurance.

. Key Personnel - NH OIC has significant experience in grant and client management domestically and internatjonaﬁy. lis three team members
present cases, arguments and project results to senior Ieadership in the public and privaté sectors, and possess the knowledge, skills and

acumen to implement the STEP program effectively and efﬁcienily. Collectively, the team has more than 10 years of federal grant implementation

experience,

‘Percentage of Time

Name(s) of Key PersonneliTitle Experience and involvement in STEP Project " Devotedio

. STEP (24 months}
Rachel Adams, STEP Projact Director 10 years of client/account management, both domestically end inlemationally, in | 100%

' both the privale seclor and state govemmen!. Wil be responsible for grant

. administration.
Tina Kasim, NH OIC Program Manager | Neardy 20 yaars of infernational economic development end exporting 2.743%
experience. Wil provide grant oversight assistante
Nathaniel Nelsan, Infemational Trade 10 yaars of senior level clients across US govemmant, state govemnmen, prvate | 1%
Officer sector and intemnational agencies, Will provide support in implamentation.
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STATE TRADE EXPANSION PROGRAM OIT-STEP-2018-01

The NH STEP project director has managed and implemented previous STEP awards and contracts through a process that assures deadlines are met;
funds are used appropriately, and the interests and expertise of the state's most experienced exporters are engégec!. For the previous six STEP
grants, NH OIC has contracted solely with the Granite State District Export Council (GSDEC) to financially administer the grant. The State considers
the GSDEC amrangement io be aa nﬁn—competiﬁve {sole-source) c.:ontracl dueto 'the unigue supbort the organization provides, GSDEC enables NH
OIC to pay out its assistance awards and vendors withbul going through the state's lengthy disbursement process, as ihe GSbEC's average

administrative fee is less ihan 3% and provides the opportunity for an independent third party to audit and reconcile STEP financial transactions.
Y .

The GSDEC is not independehl of NH OIC; its rol.e complements the STEP program and énables NH OIC to nimbly and efficiently mest the néeds of
its clients. In addition to its fiduciary responsibilities to NH OIC, GSDEC members, which incfude experienced business peopie and exporters, provide
valuable counse! to NH OlC:. The contract between the NH OIC and GSDEC, which includes scope of work and budget {see attachment 21), is
enclosed-, we reguest approval to continue the ' GSDEC as 2 non-competitive contractor in STEP Y.ear Seven should New Hampshire be awarded a
grant. Attachment (21) demonsirates that NH OIC has conducted, without success, searches for.organizations thal can defiver the same function of
fiduciary agent and strategic parinership iﬁ supporting the growth of the export corhmunity in the State. The only organizalion demonstrating the

capacity and export knoﬁedge is the GSDEC whose members are appointed by the US Secretary of Commerce.

3. Exporting Experience - in the past year, NH OIC continued to see ari_upward,trend of first-time businesses exploning global markets, as well as
incréased sales among expen'eﬁced New Hampshire exporters. With a new record of exports reaching $5.1 billion in 2017, New Hampshira"s growth is
a testament to its work over the last six years of STEP; many of the companfes who parﬁclpated in STEP are successiully reaching new markets and
project that success to confinue. The funding awardéd to NH OIC has generated the opportunifies for companies to participate in their first

intlemational frade show, vetting inlernational distribution pariners or closing sales in new markets.

By leveraging these awards wilh resources, parinerships and creativity, NH OIC achieves significant retums from the businesses it assists. hiH oic
|tzilors its STEP program to the direct needs of companies, indluding working with firms to create an initial export strategy and with seasoned exporiers
breaking into new international markets. The manner in which companies use the funds varies: Some use the funds tclz participate in trade shpws and
sales missions, while others use funds for' customized market research or expor promotion services.

Over the last six years, NH OIC received $1.3 million from STEP. This investment has brcduced impresséve results; $4.4 billion in reported export
sales; export promotion support in more than 100 markets; more than 250.oompany representatives trained on a variety of éxport topics aﬁd branding

the state as an emerging aerospace and defense hub at key international trade events.

OUfPUT: FIRMS PARTICIPATING 124

Ly

£OUTCOME'SALESIMNEDIATE (ACTUAL i e o B M AT0930,1325

Key Performance | OUTPUT:NEW TO MARKET FIRMS PARTICIPATING 8
indicstors | OUTCOME: NEW TO MARKET SALES-MMEDIATE (ACTUAL) ¥ | %% $4,100,550,200 -

OUTPUT: NEW TO EXPORT FIRMS PARTICIPATING
: NEW TO EXPORT SALESMMEDIATE (ACTUAL) -
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STATE TRADE EXPANSION PROGRAM OIT-STEP-2018-01

Criteria # 2 . PROJECT DESIGN:PERFORMANCE MEASURES, OUTCOMES & COLLABORATION TO DIRECTLY BENEF{T ESBCs

Part | - Performance Measures & Outcomes New Hampshire's STEP program builds on the success and experience gained over the past six years,
providing NH OIC with flexibility to customize strategies ior qualified businesses. Select programs are available ranging from direct assistance in
purchasing customized market infelligence and research {i.e. Gold Key, Initial Market Checks, Intemational Company Profiles and Internaional Partner
&;.earmes); trainings in export related topics; trade shows and direct suppo& t‘hat complement plans to develop iniernaﬁonai business and market

potential. These opporiunities support business growth and offer a results-oriented use of STEP funds, with postive retum on investment.

EX: MILESTONE GOAL 1: Support 24 ESBC's in Trade Shows - Add goal and namrative
description {followed by required matrix befow), ‘

: Suppon ESBCs lrade 10 $150,000 22 $1, 000 000 5167 000 6.8
ESBCS through promotion activities such {includes
financial assistance as foreign market sales GSDEC
awards to - trips, trade missions, admin fee}
participate in export trade show participation
promotion activifies marketing material
development, etc : .
Goal 2; Support, Support ESBCs lo .2 $12,500 3 $180,000 $80,000 2.5
recruit, prepare, and exhibit in state pavilon
assist 5 ESBCs to al Eurosatory, applicable
pariicipate in for aerospace and
Eurosatory (2020} defense businesses.
inlernational trade
show
Goal 3: Design and Support ESBCs to 10 $10,000 10 $40,000 $3,000 16.6
implement Export participafe in export
Boot Camp Training training sessions o
Event enhance and expand
their skills on
international frade. . :
22 $172,500 35 $1,230,000 $250,000 561
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STATE TRADE EXPANSION PROGRAM OIT-STEP-2018-01

|Activity 1: Financial Asststance Award Program -As New Hampshire companies continue to expor products, company owners ren'wam cautious
about new ventures desplte the potential for a high ROI. Companies engaging ﬂew markets to increase their sales portiolio now realize exporting is
important furéustaining.their business. NH OIC anf! its pariners offer technical and financial éssislance, which has increased demand and reinforced
the need of U.S. exports in all sectors. NH QJC recognizes the costs and risks required for market entry or expansion can be a deterrent. Through
dlrect financial asslstanc:e to qualifieci businesses, can minimize that reluctance. Under this proposed assistance program, businesses are encouraged
to apply for STEP grants to oﬁ;ei the cost of international trade shows and foreign sales/trade missions; fo develop and produce marketing material or
. campaigns; transiate services for websites, and obtain USCS market research and se}{dces. This boost enables companies to stretch their limited
junds and staff resources further, yielding tangible results. This proposal allocates $167,000, with a rﬁax‘rnum re:';uest of $5,000 per company, for at
least 32 companies {some will not seek the full $5,000) across various sectors [hat are projected to apply. NH OIC's grént program requires
businesses to match 50 percent of the funds requested. NH OIC plans aggressive outreach and marketing upon réceipl of STEP, detailing the criteria
necessary to receive an award. )

Companies must submit a proposal outlining the project/activity requiring ﬁ:nding and explain how the support will increase sales projections via efforts
to reach new or expanding markets. The propesals will be reviewed by NH OIC and a review committee inciuding, but not imited to: In;:ai .
representaltives al USCS and GSDEC. Successful applicants will be nofified in Quarter 1 of FY18 and-they will have until end of FY20 1o complete the
activities. Recipients will be required to submit quarterly reports upd;ting NH OIC on their progress and a final report detailing the results.

Since the first STEP grant award, NH OIC h;as tefined its processes and best practices for the matching financial assistance program by moving much

of this 5rogram to @ web-based format for easier client access and delivery of on-time reports, receipts and success stories. See '

www.nhexportassistance.com. For the upcoming round of tha financial assistance awards, NH OIC, U.S. Commercial Service and the GSDEC will
continue to refine the webslte for easier and faster access. On that platform, New Hampshire businesses are required to regularty submit ROI

information; can respond to surveys documenting successes; submit applications for various assistance programs and register for export related
trainings. ' ' |

Activity 2: Pa.rticigation at Eurosatory {2020)- To continue building New Hampshire's brand as a hub of innovation ana efficiency in defense and
secﬁrity technoiogies, NH QIC hés ideqtiﬁed Eurosalory in France, as a prim;e venue to showcase compﬁnies specializing in land and airdand defense
and security. As pari of the global supply chain, qualified businesses are better positioned at this trade show to connect with industry leaders and
country dglegétions. In 2016, exhibitors at the show hailed from 57 countries, and 94 countries had official delegations visit with exhibitors on the show
floor. Eurosatory was selected at the sluggeslion of the U.S. Embassy in Paris and the USCS staff. As experience has taught us, a state-branded

pavilion lends participating businesses with the support that would otherwise be missed due fo a host of factors including cost lo exhibit and travel,

~

stafiing, etc.
Activity 3: Export Boot Camp -The last means of achieving our goals with this funding is to provide training and education for new and seasened

exporters on the fundamentals of international trade. NH OIC will Implement the Exporl Boot Camp, which will consist of four', day-long training
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STATE TRADE EXPANSION PROGRAM OIT-STEP-2018-01

seminars focusing on the pillars of international business: export controls, logistics, finance and marketing. These trainings will provide an in-depth

understanding of the topics, and will include practicat applications. Funding will be used to bring in industry-leading experts to oonduct‘{he trainings. NH

OIC has seen heightened interest and inquiries by companies for training-on the basic topics of exporting, therefore, we recognize ﬁat companies

understand the klue exporting adds to thelr business. NH OIC will pariner with NH SBDC to assist with outreach and promation of the boof camp.

without duplication. |

Part |l - Direct Benefit to ESBCs - To build the pipefine for NTEs for Year 7, NH OIC and its partners are working on three fronts. The first is:

l&entlfying and providing basic expor! training to new businesses to raise awareness of opportunities in international markets and the sieps needed to

become export ready. Targeling this group will encourage these businesses o Inctude export promotion into their long term business plans. The

" |second front is identifying small and medium sized busihesses with export-ready products which are reactive to one-off international inquires; howaver

exporting is lack_ing as an aclive part of their growth ;:tans. The lﬁird front is to conlinue working with seasoned exporters expanding into new markets,

especially as we see them iransition from NTEs to MEs. In order to address the first two groups mentioned awe. NH QIC will work specifically
through its Export Qutreach Team referral system. This process is used by NH OIC partners SBA, SBDC;NHADEC, Ex-Im, etc. NH OIC and acts as
the main conduit to assess which pariner can fill the appropn'até 'needs‘oi the business by way of lhis questionnaire, However, New Hampshire's
export eéo-system has a “no wréng door” philosophy, which ensures that no opportunity to assist a small business is missed. -

i Building the pipeline (NTE}: NB OIC will simultaneously promote its Export Boot Camp education series and USCS online video guides.
While both programs promote the basics of exporting, each tackles slightly different aspects related to exporting 101. For example,
Commercial Service videos provide quick snap shots of the basics of export documentation, online global marketing and identifying export
markets. On the other hand, NH OIC's prograrﬁ will be touted as the next level of education to complement the videos by taking a more in-
depth look with a praclical application 1o export financing, logistics, export compliance regulations and culturally aware marketing strategies.
NH OIC will also work with its pariners to identify the Eligible Sﬁall Business Company (ESBCs) with export-ready products but no active
export development efforts. With this addilional approach, NH OIC can build a pipeline for NTEs interesled In identifying significant expont
opporiunities, but are not quite ready, those that are passive in their managing of exports, or those that have only exporied to one specific
market with no expansion.

i.  Building the pipeline {ME): The areas yielaing the greétesi ROlin the state's STEP awards have been through the keen acumen of New
Hampshire’s market-expansion {ME) companies. NH OIC, with its key partner USCS-NH, will support seasongd exporters in high growth -
sectors with the state’s pa;rﬁcipation in specific frade shows, financial assistance awards and custorized USCS services. In Year 6 of STEP,
there are (hree (of many examples} of coinpanies successfully using the funding. Firsl, an ESBC-purchased booth space at the Singapore
Air Show with the support of a Financial Assistance Award. As a resul, t_he company generated numerous sales leads. Since attending the
show, sales to dale is $800,000.00 and officials anticipate another $1.3 million in sales. A second ESBC participated in a U.S. Depariment of
Commerce. Gold Key Matching Service, which aflowed it to locate, interview and appoint a new representative for Vielnam - Vucico

Vietnam. Vucico has since purchased demonstralion equipment fotaling $62,643, which is their second highest annual sale in Vietnam. The
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STATE TRADE EXPANSION PROGRAM OIT-5TEP-2018-01

" lconsist of New Hampshire businesses, the direct benefictaries of this grant.

third example arises from an ESBC purchasing booth space at the Interzum 2017 Trade Show in Cologne, Germany las! May. The show
" brought several new market leads in the hardwood lumber mdustry Including Pakistan, Egypt, Moroceo and lceland. As a resuit. the ESBC
secured $1 12,440 In sales from that show with an expectation of another $140,000 in sales over the next 18 months. This ESBC received the
SBA's 2018 New Hampshire and New England Small Business Exporter of the Year award.
fi.  Promoting export davélopmentto broad range of ESBCs; About 90 percentl of New Hampshire's businesses are considered smalt
businesses under SBA criteria and located in a federally desiénated rural state, The state agencies, incuding the New Hampshire Technical
Procurement Assistance Cente.r, as well as federal and non-federal pariners SBA, New Hampshire Manufactu'ring‘Extension Parinership,
Center for women & Enlerprise, Veterans Business Outreéch Center of New England pay keen atiention o businesses owned by socially
disadvantaged individuals, specifically those owned and controlled by women, veteran-owned/service-connected controlled mﬁinesses.
Part Ill- Collaboration - Despite modest staffing, NH OIC prides itself on collaboration and leveraging resources to assist Granite Stale businesses; a
testament to its ability to do much with little. For the sixth round of funding, NH CIC will again pool res-ources fr;am exisling and new ;.Janners at thel
state, regianal and fede‘;al levels. NH QlC partners include, but are not limited to, U.S. Department of Commerce- Export Assistance Office in New
Hampsh_ire. the GSDEC, SBA, SBDC, Eastern Trade Council and the New Hampsﬁire Aerospace and Defense Export Consorfium. The mast notable
collaborations In this and past proposals indude the New Hampshire Export Expansion Fund, New Hampshire Aerospace and Defense Export

Consortium and the Export Boot Camp Training- three initiatives producing positive results, with even greater potential in the coming year. All of which

Table: Prospective Partners

Name of Partner Organization

Role

Granite State District Export Council

Partner on review panels for Export Expansion Fund and Financial
Assistance Awards; promotion of STEP activities

U.S. Commercial Service Office- NH

Pariner in vetfing and counseling ESBCs for participation in STEP

| activilies; active pariner on review panels for Export Expansion Fund

and Financial Assistance Awards and trade shows; promotion of STEP
activities

NH SBDC

Pariner for outreach and refarral of NTE clients; promotion of STEP
activities

SBA- NH District Office

Partner in outreach and referral of NTE and ME dlients; promotion of
STEP acfivities

- NHADEC

Partner in outreach and referral of NTE and ME clients; promotion of
STEP activities :

Slate Division of Travel and Tourism- Development and Discover New
England

Partner for outreach and referrai of NTE d:ents promotion of STEP
activilies
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Part | - Financial Assistance Plan - NH OIC wil assist ESBCs access the best activities under the New Hampshire program as follows:

Tabie, Financia! Assistance Plan

Applicant Process

Following each individual counseling session, recommendations are put forward to the ESBC regarding best activity(ies)
under NH's program that can be utifzed. Applicants are directed to partner (GSDEC) website to complete applications for
specific STEP aclivilies

Criteria and-
Selection Process

Criteria focuses on company readiness (dependenl on NTE or ME status), meets SBA size requirements and company
standing (i.e debarment, etc), ensures compliance with Buy American and Hire American laws, as well as how achievable
ESBC's request for support/plan is in terms of company abjective and RO

Organization and
Title of Selection
Panel or Committee
Members

Financial Assistance Awards review panel: Gabriele Zeira, vice chairman GSDEC;- Taylor Little, intemational trade
specialist, NH Export Assistance Center; Tina Kasim, program manager, NH OIC
Eurosatory (2020) review panel: Justin Cslowski, director, NH Export Assistance Center; Tina Kasim, program manager,

NHQIC . .
Export Boot camp training review panel Rachet Adams, projecl director, NH OIC; Tlna Kasim, program manager, NH

JocC

Maximum Dollar

Up to $7,000 {the average ‘will Ilkely be less) - varies widely depending on number of times ESBC access financial
assistance awards. NH OIC typically allows access to financial assistance awards twice {applicants don't usuaﬂy use full

Amt. of Financtal

Assistance amount).

Percent % of Export | Financial assistance awards 50% export activity cost covered by STEP,; 50% export activity cosl covered by ESBCs
Activity Costs and | Eurosatory (2020): Depending on final funding amount by SBA, a parficipation fee of up to $4,500 could be charged to
Percent % covered | NTE/ME to cover any shorifall in proposed budget in this application; remainder by STEP

by both NTE and Export Boot camp Tralning: 100% aclivity cost covered by STEP

ME ESBCs ' ,

Maximum # of Maximum number of matching financiaf assistance awards per company: 2

Financial

Agsistance Awards

Method of Financial Matching financial assistance awards: Reimbursements are issued (checks) via the contracted GSDEC following NH
Assistance . OIC review of ESBC receipls and recondiliation. Payments only issued upon request by NR OIC.

Payrnents Tradeshow participation fees and vendor payments: ESBCs invoiced and payment collected by contracted GSDEC in

coordination with NH QIC. Vendor payments only issued upon request by NH OIC.

Internal Controls

Several steps are taken to monitor and ensure that there is proper use and expenditure of funds:

¢ ESBC applicationsirequests reviewed by appropriaie panels.

«  Receipts and reports reviewed/approved by NH OIC STEP director and program manager; reconciled by NHQIC
and contracted GSDEC accountant.

+  Payment approvals and requests issued by NH OIC program manager {o contracted GSDEC accountant

»  Payment confimations sent to NH OIC project director by GSDEC accountant.

o Monthly reconciliation statements shared with NH OIC and BEA business office of STEP bank account at
GSDEC. '

»  Payments to GSDEC in accordance to contract are made with approval by NH QIC project director and business
administrator/chief accountant of BEA business office.

Participation Threshold Table

Total number of export activities STEP

Total amount of Federal funding assu'.tance
clients are eligible to participate in

to STEP cllents

Participation Period

$10,000 {the average however i5 Iess] 3 aclivities

Page 8 of 10




STATE TRADE EXPANSION PROGRAM OIT-5TEP-2018-01

Measuring the success and quality of each projéci is straighiforward. Businesses are vetied through applications and reviewed by panels comprised of
NH OIC and its partners, including the USCS and the GSDEC. The businesses have the benefit of peers and their experﬁse in eveluating the

applications. Data collection instrument is used as follows:

vil.

Examples of NH OIC's DCI and financial assistance award appkcation can be found in Attachment 28. ,

Element 4 - DATA COLLECTION & MEASUREMENT OF OUTCOPE

STEP client's feve! of export experience: Designation of NTE or ME is reviewed by NH OIC and review panels following the review of
applications, as some chents {nof many) may categorize themselves incomectly.
Actual export sales: Collected upon the completion of the activity.

Projected exported sales: Collected 12-18 months after activity complehon

Client certification for reported data: Placed al the bottom of the DCH, NH OIC statement is: ' cedtify that the information prowdad in thi
report. as well &8s accompanying documents, are true end complele. | agres to abide by the STEP progrem funding and reporting policiss. | runna?
undersfand ihat this information will be reviewed and is pending spprovel. Please typa your name in box below.”

Number of times results are collected: ESBCs are required to update results on a quarlerly basis during the award year and twice
beyond the conclusion of the grant year

Number oljobs creatediretained: Collecled as part of the quarterly and foliow on reporting pos! activity.

Non-Federal instrument to collect and record data (DCI): Web-based at h Qsﬂnhemﬁasastance com/stepreport/. Each aclivity
an ESBC parficipates can be reporied on indlvidually via the drop down menu.

STOP (DO NOT EXCEED PAGE LIMITATION)
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