STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF INFORMATION SERVICES

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioner 603-271-9404 1-800-852-3345 Ext. 9404
Fax: 603-271-4912 TDD Access: 1-800-735-2964
William L. Baggeroer www.dhhs.nh.gov

Interim Director

March 13, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Information
Services, to enter into a sole source, amendment (Amendment 14) to an existing contract
(Purchase Order #1055816) with Conduent State Healthcare, LLC (formerly known as Xerox
State Healthcare, LLC) (Vendor #278791) at 9040 Roswell Road, Suite 700, Atlanta, GA,
30350, to develop and operate the State’s Medicaid Management Information System (MMIS)
by increasing the price limitation by $6,244 437 from $149,948,554 to a new amount not to
exceed $156,192,991, and by extending the completion date from March 31, 2018 to June 30,
2018, effective upon the date of Governor and Council approval. 75% Federal Funds 25%
General Funds.

The Governor and Executive Council approved the original contract on December 7,
2005 (Late Item #C), Amendment 1 on December 11, 2007 (Item#59), Amendment 2 on June
17, 2009 (ltem#92), and Amendment 3 on June 23, 2010 (Item#97), Amendment 4 on March 7,
2012 (Item#22A), Amendment 5 on December 19, 2012 (Item#27A), Amendment 6 on March
26, 2014 (Late Iltem A), Amendment 7 on June 18, 2014 (Item#61A), Amendment 8 on May 27,
2015 (Item#16), Amendment 9 on June 24, 2015 (ltem#9), Amendment 10 on December 16,
2015 (Late ltem#A1), Amendment 11 on June 29, 2016 (Item#8), Amendment 12 on November
18, 2016 (Iltem# 21A), and Amendment 13 on July 19, 2017 (ltem#7C).

Funds are available in the following accounts in SFY 2018 and SFY 2019 with the
authority to adjust amounts within the price limitation and adjust encumbrances between State
Fiscal Years through the Budget Office if needed and justified, without approval of the Governor
and Executive Council.
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05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES

Design, Development and Implementation Phase

State Increase/

Fiscal Year  Class/Object Class Title Current Budget Decrease Revised Budget
2005 034/500099 Capital Projects $25,000,000 SO $25,000,000
2006 034/500099 Capital Projects $1,076,918 SO $1,076,918
2006 102/500731 Contracts for Prog.Svs. $76,326 S0 $76,326
2012 102/500731 Contracts for Prog.Svs. $7,152,125 SO $7,152,125
2013 102/500731 Contracts for Prog.Svs. 54,298,885 SO $4,298,885
2014 102/500731 Contracts for Prog.Svs. $30,239,095 SO $30,239,095
2015 102/500731 Contracts for Prog.Svs. $4,321,110 SO $4,321,110
2016 102/500731 Contracts for Prog.Svs. $6,953,485 S0 $6,953,485
2017 102/500731 Contracts for Prog.Svs. $5,582,018 S0 $5,582,018
2018 102/500731 Contracts for Prog.Svs. $324,479 S0 $324,479

Total Design, Development and Implementation Phase $85,024,441
Operations Phase
State Increase/

Fiscal Year Class/Object Class Titie Current Budget Decrease Revised Budget
2013 102/500731 Contracts for Prog.Svs. 52,084,889 SO $2,084,889
2014 102/500731 Contracts for Prog.Svs. $8,544,809 SO $8,544,809
2015 102/500731 Contracts for Prog.Svs. $9,164,847 S0 $9,164,847
2016 102/500731 Contracts for Prog.Svs. $16,000,932 S0 $16,000,932
2017 102/500731 Contracts for Prog.Svs. $16,329,529 S0 $16,329,529
2018 102/500731 Contracts for Prog.Svs. $12,799,107 | $6,244,437 $19,043,544

Total Operations Phase

Grant Total

EXPLANATION

$71,168,550
$156,192,991

This is a sole source amendment that briefly extends Conduent’s role as MMIS system
operator for a three-month period in order to conclude a final amendment that will provide for
MMIS services and a transition period that is aligned with re-procurement of the MMIS system.
Because the current contract expires on March 30, 2018 and because the need for additional
time in which to negotiate and complete a final contract with Conduent, the department seeks to
extend the current agreement through the period of April 1, 2018 to June 30, 2018. The
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extended services provide critical support in the areas of keeping the system running, system
testing, and provider enroliment revalidation.

The department is now planning the re-procurement of the Medicaid MMIS system. We
have separately submitted an item to retain Berry, Dunn, McNeil & Parker as a consultant to
assist the state in identifying the most cost effective and efficient MMIS options for re-
procurement.

This sole source amendment is also requested in order to conclude what the
department intends to be the final contract amendment with Conduent that will allow for the
maintenance and operation of the current MMIS system while we plan for either (1) a takeover
of the system by a new vendor or (2) the building of a new MMIS system.

Over the past several years, the technology for MMIS systems has undergone rapid
change. More states are exploring a modular based MMIS system that is based remotely “in the
cloud” and avoids the very significant investment in hardware that has a limited shelf life.
Significantly, the hardware purchased over the past decade for the current MMIS system is
rapidly approaching the end of its useful and serviceable life. A total replacement could cost
over $30 million dollars.

Rather than simply commit to replacing hardware with a limited life, the department
instead seeks to explore other more cost effective solutions. And it believes that it is in the
interest of the state and federal government (that also bears a cost for New Hampshire’s
system) to re-procure and allow competition for these services.

This brief 3-month extension and the forthcoming transition contract provides the
pathway for the re-procurement of the MMIS system.

Funds in this amendment will allow for Conduent to continue providing essential
technical and operational services to host, maintain, and operate the NH Medicaid Management
Information System (MMIS), and thereby, keep one of the Department’'s most mission critical
systems up and running through this extension period.

This amendment extends the tester and provider revalidation support services of the
contractor from the previous amendment through this extension period. During the extension
period, some change requests critically needed by the NH Medicaid Program, as well as defect
fixes, will continue to be implemented, albeit on a lesser scale. The State tester support assists
the efforts of the State to test, validate, and ensure that any changes deployed in code releases
will execute with integrity and produce expected results.

The Provider Revalidation support will continue to provide assistance through the
extension period to the 24,000 NH Medicaid Providers who are required, under federal
mandate, to complete a Provider Revalidation application every five years. Provider
Revalidation ensures that the NH Medicaid Program has the most up to date information on its
enrolled providers, including address and contact information, as well as information required
for Program Integrity to assess the continued validity and good standing of providers.

For all the reasons stated above, this brief 3-month extension is justified and is critical to
maintaining the operation of the system and the completion of the plan for re-procurement.
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Area served: Statewide.

Source of Funds: Design, Development and Implementation phase: 90% federa! funds,
10% general funds; Operations phase: 75% federal funds, 25% general funds. Federal funding
source is the Centers for Medicare and Medicaid Services.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

Mhasgp b

iam L Baggeroer
Interim Director

Approved by: M%

Jeffrey A. Meyers
Commissioner

The Department of Health and Human Services” Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

March 12,2018

Jeffrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract amendment with Conduent State
Healthcare, LLC (formerly known as Xerox State Healthcare, LL.C) of Atlanta, GA as described below
and referenced as DolT No. 2005-004N.

The requested action authorizes the Department of Health and Human Services to enter
into a sole source contract amendment with Conduent State Healthcare to extend the
technical and operational support of the Medicaid Management Information System
(MMIS) for an additional 3 months.

The funding amount for this amendment is $6,244,437, increasing the current contract
from $149,948,554 to a new amount not too exceed $156,192,991. The contract shall

become effective upon Governor and Council approval through June 30, 2018.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely, |

i

Denis Goulet

DG/ik
DolT #2005-004N

cc: Bruce Smith, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow"



New Hampshire Department of Health and Human Services
State of NH Medicaid Management Information System (MMIS)

State of New Hampshire
Department of Health and Human Services
Amendment 14 to the Conduent State Healthcare, LLC (formerly known as Xerox State
Healthcare, LLC) Contract

This 14th Amendment to the Conduent State Healthcare, LLC (formerly known as Xerox State
Healthcare, LLC) contract (hereinafter referred to as “Amendment 14”) dated this ¥ ~day of March 2018,
is by and between the State of New Hampshire, Department of Health and Human Services (hereinafter
referred to as the “State” or “Department”) and Conduent State Healthcare, LLC a Delaware limited
liability company, with a principal place of business at 9040 Roswell Road, Suite 700, Atlanta, Georgia
30350 (hereinafter referred to as “Conduent” or “Contractor”); and

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive
Council on December 7, 2005, and as amended by Amendment 1 on December 11, 2007, Amendment 2
on June 17, 2009, Amendment 3 on June 23, 2010, Amendment 4 on March 7, 2012, Amendment 5 on
December 19, 2012, Amendment 6 on March 26, 2014, Amendment 7 on June 18, 2014, Amendment 8
on May 27, 2015, Amendment 9 on June 24, 2015, Amendment 10 on December 16, 2015, Amendment
11 on June 29, 2016, Amendment 12 on November 18, 2016, and Amendment 13 on July 19, 2017 the
Contractor agreed to perform certain services based upon the terms and conditions specified in the
Contract and in consideration of certain sums specified; and

WHEREAS, the State gave conditional approval for the NH MMIS “go-live” on March 31, 2013;
and

WHEREAS, the Operations Phase commenced on April 1, 2013, the first day of the month
immediately following the “go-live” date; and

WHEREAS, the NH MMIS was certified by the Centers for Medicare and Medicaid Services
(“CMS”) on June 15, 2015; and

WHEREAS, the State and the Contractor have agreed to make changes to the payment schedules
and terms and conditions of the Contract;

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

I.  Except as specifically amended and modified by the terms and conditions in this Amendment 14, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the original Contract, its Amendment 1 on December 11, 2007, its Amendment
2 on June 17, 2009, its Amendment 3 on June 23, 2010, its Amendment 4 on March 7, 2012, its
Amendment 5 on December 19, 2012, its Amendment 6 on March 26, 2014, its Amendment 7 on
June 18, 2014, its Amendment 8 on May 27, 2015, its Amendment 9 on June 24, 2015, its
Amendment 10 on December 16, 2015, its Amendment 11 on June 29, 2016, its Amendment 12 on
November 18, 2016, and its Amendment 13 on July 19, 2017.

2. The provisions of Contract Paragraph 2. CONTRACT/ORDER OF PRECEDENCE are hereby
replaced by:

Contractor Initials: Qﬁ

Date. -z/uz) 2018
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2.1 Contract Documents

This Contract between the Department and the Contractor (the “Contract™) consists of the

following Contract Documents:

e New Hampshire Standard Contract Terms and Conditions, Form P-37, together with the
following exhibits:

© 0 0O 0 0 O O

© 0o o0 O

o O

Exhibit A — Statement of Work

Exhibit B — Price and Payment Schedule

Exhibit C — Special Provisions

Exhibit C-1 Special Provisions for MMIS Contracts

Exhibit D — Certification Regarding Drug Free Workplace Requirements

Exhibit E — Certification Regarding Lobbying

Exhibit F — Certification Regarding Debarment, Suspension and other Responsibility

Matters

Exhibit G — Certificate Regarding Americans with Disabilities Act Compliance

Exhibit H — Certification Regarding Environmental Tobacco Smoke

Exhibit [ -HIPAA Business Associate Agreement

Exhibit J — Certification Regarding Federal Funding Accountability and

Transparency Act (FFATA) Compliance

Exhibit K — Ownership and Control Statement

Exhibit L — Performance Bond Continuation Certificate

All Appendices and Tables, including but not limited to:
=  Appendix A.1 — Preliminary Work Plan

Appendix A.2 - Deliverables List and Payment Schedule

Appendix A.3 — Liquidated Damages

Appendix A.4 — System Change Requirements

Appendix A.5 - NH MMIS Outpatient Prospective Payment System

Appendix A.6 — NH MMIS Enhanced Analytics

Appendix A.7 - NH MMIS HIPAA 5010 Enhancements

Appendix A.8 — NH MMIS System Change Requirements

Appendix A.9 — NH MMIS Additional System Enhancements

Appendix A.10 — NH MMIS HIPAA Operating Rules Assessment

Appendix A.11 - NH MMIS System Change Requests and Testing Support

Appendix A.12 — NH MMIS System Enhancements to Meet Federal

Requirements I

* Appendix A.13 — NH MMIS System Enhancements for the New Hampshire
Health Protection Plan

=  Appendix A.14 — Performance Measures

= Appendix A.15 — NH MMIS System Enhancements for the Premium
Assistance Program and Medicaid Care Management

= Appendix A.16 — NH MMIS Security and Efficiency Enhancements

* Appendix A.17 - NH MMIS System Enhancements to Meet Federal
Requirements II

e Amendment 1, Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6,
Amendment 7, Amendment 8, Amendment 9, Amendment 10, Amendment 11, Amendment
12, Amendment 13, and Amendment 14 to the Contract.

)

Contractor Initials: ~ >~
‘2’ |z] 201%

Date:
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e DHHS MMIS RFP 2005-004, including any appendices and exhibits, as amended, and the
State’s written responses to written questions posed by vendors.

e The Contractor’s Technical Proposal submitted in response to RFP 2005-004 (1/5/2005),
exclusive of any terms that are inconsistent with, or purport to modify or supersede, the New
Hampshire Standard Contract Terms and Conditions, Form P-37, or the mandatory terms of
RFP 2005-004.

General Terms and Conditions, Form P-37

3. The General Provisions Form P-37 are hereby amended as follows:

3.1.Block 1.8, Price Limitation, is increased by $6,244,437 from $149,948,554 to $156,192,991, to
reflect the additional requirements set forth in this Amendment 14.

3.2.Block 3 Effective Date: Completion of Services is amended by adding the following sentences to
section 3.1:

“The effective date of the original Contract is December 5, 2005. The effective date of Amendment 1
is December 11, 2007. The effective date of Amendment 2 is June 17, 2009. The effective date of
Amendment 3 is June 23, 2010. The effective date of Amendment 4 is March 7, 2012. The effective
date of Amendment 5 is December 19, 2012. The effective date of Amendment 6 is March 26, 2014.
The effective date of Amendment 7 is June 18, 2014, The effective date of Amendment 8 is May 27,
2015. The effective date of Amendment 9 is June 24, 2015. The effective date of Amendment 10 is
December 16, 2015. The effective date of Amendment 11 is June 29, 2016. The effective date of
Amendment 12 is November 18, 2016. The effective date of Amendment 13 is July 19, 2017. All of
the preceding dates are the dates the Contract was approved by the New Hampshire Governor and
Executive Council, or a date certain, whichever is later, as specified in each document. This
Amendment 14 is effective on the date of Governor and Executive Council approval.”

Exhibit A

4. Exhibit A, Contract Section 3.4 System Specifications 3.4.36 NH MMIS System Enhancements to
Meet Federal Requirements II, Appendix A.17, Amendment 12, is hereby amended as follows:

4.1. At the end of the section entitled, “Additional Operations Temporary Staffing”, add the following
row to the Provider Revalidation Operations Staffing Support table:

Amendment 14 Provider Revalidation Operations Statting Support
Provider Revalidation Support 112017 | 03312018
5 months 7

Provider Support $225,210

4.2.Add the following row to the MCM/PAP Multi Project State Testers section of the Appendix
A.17 Deliverables/Payment Schedule, thereby increasing the State Tester Support Subtotal and
Appendix A:17 Total by $292,520:

Amendment 14 MOMPAP Multi Project State Testers
MCM PAP Multi Project State Tester
Support 4.75 months. 11/01/2017 03/31/2018

Testing Support $292,520

Contractor [nitials: (k’

Date: 2 ,"’" 21T
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5. The provisions of Exhibit A, Contract Paragraph 4.2.3 are hereby replaced with the following:

The Operations Phase of this Contract is extended for an Additional Extension period of three (3)
months. The total length of this Contract, including both the DDI Phase and the Operations Phase is
limited to twelve (12) years and seven (7) months, e.g. completed on June 30, 2018, unless the State
and Contractor mutually agree to extend the Contract further in accordance with Exhibit A, Paragraph
427

6. The Contractor’s “key staft” as identified in Exhibit A, Contract Paragraph 8.1.1 Key Staff, are hereby
replaced with the following:

The Contractor’s “key staff” shall be comprised of the following individuals:

C. Douglas Davis — Project Manager

Angela Johnson — Operations Manager;

TBD - Functional Manager;

MadhavaRao Vadlamudi — QA/Test manager;
Kumar Kosaraju— Technical Manager;

Sylvia Gilbert— Documentation Specialist;
Neel Nayak ~ Interface Lead;

Nancy Stanieich — Provider Relations Manager;
Swathi Donoori — Ad Hoc Specialist;

Surojit Sen — Maintenance Manager;

Melissa Soule — Modifications Manager.

TBD — Operations/Claims Processing Manager

7. The provisions of Amendment 13, Appendix A.2, Deliverables List and Payment Schedule of the
Contract are hereby deleted and replaced with Amendment 14, Appendix A.2 as attached.

Exhibit B

8. The provisions of Exhibit B, Paragraph 1.1 Firm Fixed Price are hereby deleted and replaced with the
following paragraphs:

1.1 Price

This Contract between The State of New Hampshire and Contractor is an agreement to plan,
design, install, implement, support, maintain, and operate the State’s new NH MMIS System for a
base contract period of up to ten years and four months. The base contract includes a seven year
and four-month DDI Phase, for an amount Not to Exceed $47,791,503. The base contract period
includes a three-year Base Operations Phase for an amount Not to Exceed $7,975,733 for the first
year, $8,752,153 for the second year, and $13,773,164 for the third year, for a total Base
Operations Phase amount Not to Exceed $30,501,050. The total amount for the base contract
period shall not exceed $78,292,553.

Contractor Initials: I‘E‘)

Date: 3 /‘le“’,




Conduent State Healthcare, LLC
Amendment 14
Page 5 of 8

The Contract further provides for an optional two-year extension of the Operations Phase, which
the State exercised by notifying the Contractor of its intention to extend on September 22, 2015.
The Contract as extended includes a two-year Extension Operations Phase for an amount Not to
Exceed $16,765,928 ($4,191,482 in State Fiscal Year 2016 and $12,574,446 in State Fiscal year
2017) for the first year (extension operations year 1) and $17,882,345 (increased by $225,210 for
provider revalidation operations support under this Amendment 14) for the second year
(extension operations year 2) for a total two year Extension Operations Phase amount not to
exceed $34,648,273.

The Contract also provides for Post-DDI Phase Enhancements to be implemented during the base
operations phase in accordance with Appendix A.12, Appendix A.13, Appendix A.15, Appendix
A.16, and Appendix A.17 for a Post-DDI Phase Enhancement total amount Not to Exceed
$37,525,458 (increased by $292,520 for Appendix A.17 State Tester Support under this
Amendment 14).

The Contract under this Amendment 14 further provides for a three (3) month Additional
Extension to the Operations Phase. This three-month Additional Extension shall be for an
amount Not to Exceed $6,244,437, which is inclusive of the costs for the State Testers
and Provider Revalidation Support Staff through the extension period. The total amount for

the base contract, optional operations extension periods, and the Post DDI Enhancements shall
not exceed $156,192,991.

The Contractor shall be responsible for performing the work in accordance with the Contract
Documents, including without limitation, the requirements, and terms and conditions contained
herein.

9. The provisions of Exhibit B, Paragraph 1.5 Total Contract Price are hereby replaced with the
following:

Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract (excluding pass-
through costs identified in section 1.4) exceed $156,192,991, as set forth in Table 1.5-1: Total
Contract Price — DDI, Operations, and Post DDI Enhancements. The payment by the State of the
total Contract price shall be the only and the complete reimbursement to the Contractor for all
fees and expenses, of whatever nature, incurred by the Contractor in performance hereof.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budget line items and between budgets contained in Exhibit B and in
Amendmentl4, Appendix A.2, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Governor and Executive
Council.

Contractor Initials: l‘y/
Date: 3/”’1 20t ¥
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Table 1.5-1: Total Contract Price —DDI, Operations, and Post DDI Enhancements

S0

A 4 PR

DDI Phase $47,791,503 $47,791,503
Subtotal DDI Phase: | $47,791,503 $47,791,503
Post-DDI Phase Enhancements — Appendix A.12 $21,564,935 S0 | $21,564,935
Post-DD! Phase Enhancements — Appendix A.13 $2,923,787 SO $2,923,787
Post-DDI Phase Enhancements — Appendix A.15 $6,924,326 S0 $6,924,326
Post-DDI Phase Enhancements — Appendix A.16 $1,037,186 SO $1,037,186
Post-DDI Phase Enhancements — Appendix A.17 $4,782,704 §20 | $5,075,224
Subtotal Post DDI Enhancements: | $37,232,938 $37,525,458
Total DDI Phase and Post DDI Enhancements : | $85,024,441 $85,316,961
Base Operations Year 1 $7,975,733 S0 $7,975,733
Base Operations Year 2 $8,752,153 S0 $8,752,153
Base Operations Year 3 $13,773,164 SO | $13,773,164
Subtotal Base Operations Phase: | $30,501,050 $30,501,050

(DDI Phase and Base Operations Phase) Total Base
Contract: | $78,292,553 $78,292,553
Extension Operations Year 1 $16,765,928 S0 | $16,765,928
Extension Operations Year 2 $17,657,135 201 $17,882,345
Subtotal Extension Operations Phase: | $34,423,063 $34,648,273
Additional Extension Operations 3 Months $0 $5,726,707
Subtotal Additional Extension Operations Phase: $0 $5,726,707
Total Operations Phase: | $64,924,113 $70,876,030

(DDI Phase, Post-DDI Phase Enhancements, Operations
Phase) Total Contract Price: | $149,948,554 | §i | $156,192,991

Contractor Initials:

Date: 3

St
/12)2013
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IN WITNESS WHEREOF, the parties have set their hands as of the date above written.

State of New Hampshire
Deparpment of Health and Human Services

/Wou/vs 3.3/

effley A. Meyers
Corhimissioner

o) @ Do

Daniel A. Dwyer i
Vice President,
Conduent State Healthcare, LLC

Contractor Initials: -~

Date: '51 |&l 2013
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STATEOF __ (1 @£\ Nﬁvrﬂ@@hgg
county of Mercimac K |
On this the l_ijaay of Ma\'( N 2018, before me, UY\‘C hg' (6 T’Lbb'ge undersigned

officer, personally appeared __ Daniel A. Dwyer who acknowledged himself/herself to be the  Vice

President  of Conduent State Healthcare, LLC, a Delaware limited liability company, and that he/she, as
such Vice President being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the corporation by himself/herself as Vice President

IN WITNESS WHEREQF, I hereunto set my hand and official seal. _
al.

C
WIGHELLE TILTON, Notary Publec Notary Public/Justice Of the Pegce
My Commission Expires February 21, 2023 My commission expires: 2 =3

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,

and execution.
OFli/l? QOF THE ATTO Y GENERAL
A ?m AN &‘(D Mj
Date: ,

I hereby certify that the foregoing contract was approved by the Governor and Council of

the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:

)22

Contractor Initials: -
Date: 2, 12 [20767
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NH Department of Health and Human Services
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $25,000 or more.
If the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:

1) Name of entity
2) Amount of award
3) Funding agency
4) NAICS code for contracts / CFDA program number for grants
5) Program source
6) Award title descriptive of the purpose of the funding action
7) Location of the entity
8) Principle place of performance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five executives if:
a. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

/\)QA” LD”Y“ Dan Dwyer, Vice President

@)
(Contractor Representative Signature) (Authorized Contractor Representative Name & Title)
Conduent State Healthcare, LLC March 12, 2018
(Contractor Name) (Date)

Contractor initials: ‘%/)
Date: _ 3 l a 2013
Page # of Page #




NH Department of Health and Human Services
STANDARD EXHIBIT J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: 073471476

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

XNO YES

If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:
3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 1986?
—NO ___YES
If the answer to #3 above is YES, stop here

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:
Name: Amount:
Name: Amount:
Name: _ Amount: ______
Name: Amount:

Contractor initials: /\yﬂé

Date: z'}.z‘) 2848
Page # of Page #




State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CONDUENT STATE
HEALTHCARE, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on July 01,
1999. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business ID: 316932

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 23rd day of February A.D. 2018.

For Lo

William M. Gardner

Secretary of State




CERTIFICATE OF ASSISTANT SECRETARY

I, Mariam Creedon, do hereby certify as follows:

(1) I am the duly appointed, qualified and Assistant Secretary of Conduent State
Healthcare, LLC, a Delaware limited liability company (the “Company”) in accordance
with the Amended and Restated Limited Liability Company Agreement of Conduent State
Healthcare, LLC, adopted as of October 21, 2009, and in such capacity I am authorized to
execute this Certificate on behalf of the Company.

2) Daniel A. Dwyer is a duly appointed, qualified and acting Vice President of the
Company in accordance with the Amended and Restated Limited Liability Company
Agreement of Conduent State Healthcare, LLC, adopted as of October 21, 2009, and in
such capacity is authorized to obligate, bind, and execute Amendment No. 14 to that
certain Medicaid Management Information System Reprocurement agreement by and
between the Company and the State of New Hampshire Department of Health and Human
Services, effective December 7, 2005.

IN WITNESS WHEREQOF, I have subscribed this Certificate Assistant Secretary this 12th day of
March, 2018.

CONDUENT STATE HEALTHCARE, LLC
a Delaware limited liability company

1’ i S es 3o ; — r’(‘ Ly /ﬁl A
Mariam Creedon, Assistant Secretary




ACORD’ DATE(MMDDIYYYY)
e CERTIFICATE OF LIABILITY INSURANCE 0212372018
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED @
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. S
IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. if %
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this &
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). t
PRODUCER ﬁm{\cr i
Aon Risk Services Northeast, Inc. i N FAK - =
stamford T Office {AIC. No. Ext): (866 283-7122 A, Noy: (800D 363-0105 3
1600 Summer Street E-MAIL °
stamford CT 06907-4907 USA ADDRESS: T
INSURER(S) AFFORDING COVERAGE NAKC #
INSURED INSURER A: National union Fire Ins Co of Pittsburgh |19445
Conduent Incorporated INSURER B:
and its subsidiaries
100 Campus Drive, Suite 200 INSURER C:
Florham Park N3 07932 usa INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570070273881 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
1515,5 TYPE OF INSURANCE INSD POLICY NUMBER (MWDDIYYYY) | (MWDOIYYYY) LINITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
[ DAMAGE TO RENTED
] CLAIMS-MADE D OCCUR PREMISES (Ea occurrence)
MED EXP (Any one person)
PERSONAL & ADV INJURY b
[*]
GEN'1AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 0
PoLICY ngg D Loc PRODUCTS - COMPIOP AGG S
OTHER: §
ALTOMOBILE LIABILITY COMBINED SINGLE LIMIT b
Ea accident) .
ANY AUTO BODILY INJURY ( Per person) zo
[ owNED SA(lIJI'_:_EOII;ULED BODILY INJURY (Per accident) e
AUTOS ONLY 3
PROPERTY DAMAGE
[ mepros [T nonommes e scoont g
b
3
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
| excessuas | | cLams-mape AGGREGATE
pep|  [reTenTion
WORKERS COMPENSATION AND I PER | OTH|
EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACHACCIDENT
OF FICERMEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE
If yes, describe under
SCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT
A | E&O-PL-Primary 046891677 01/01/2017[06/01/2018|per Claim/ Agg $10, 000,000
SIR applies per policy teris & conditions

Named Insured includes:

e Sehadul

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional R
Conduent State Healthcare, LLC. RE:

may be hed if more spacs is required)

Medicaid Management Information System, RFP Number: 2005-004.

CERTIFICATE HOLDER

CANCELLATION

-l A ]

SHOULD ANY OF THE ABOVE DESCRIBED POUICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

State of New Hampshire

Department of Health and Human Services
office of Commissioner

129 Pleasant Street

concord NH 03301 uSA

AUTHORIZED REPRESENTATIVE

A Dol Tt vies Niazhoasit Sna

©1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: 303099
LoC # New York

N
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2

NAMED INSURED
Conduent Incorporated
100 Campus Dnive, Suite 200

AGENCY
MARSH USA, INC.

POLICY NUMBER Florham Park, NJ 07932

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: __ 25 ForMm TiTLE: Certificate of Liability Insurance

EACH OF THE INSURANCE POLICIES REFERENCED ABOVE PROVIDES THAT SHOULD SUCH POLICY BE CANCELLED BY THE INSURER BEFORE THE EXPIRATION
DATE THEREOF FOR ANY REASON OTHER THAN NONPAYMENT OF PREMIUM, THE INSURING COMPANY WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE
THEREOF TO THE CERTIFICATE HOLDER, BUT FAILURE TO PROVIDE SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER
OR ITS AGENTS OR REPRESENTATIVES, WILL NOT EXTEND ANY POLICY CANCELLATION DATE AND WILL NOT NEGATE ANY CANCELLATION OF THE POLICY.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. Allrights reserved.
The ACORD name and logo are registered marks of ACORD
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ACORD
Vv

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
02/23/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
MARSH USA, INC.
1166 AVENUE OF THE AMERICAS
NEW YORK, NY 10036

CONTACT
NAME:

PHONE

(A/C, No, Ext):
E-MAIL
ADDRESS:

FAX
{AJC, No}):

Attn: ACS.CertRequest@marsh.com

INSURER(S) AFFORDING COVERAGE NAIC #
N NOC INSURER A : ACE American Insurance Company 22667 ]
INSC(EJ;%?Jent Incorporated INSURER B : N/A NA
100 Campus Drive, Suite 200 INSURER ¢ : Indemnity Ins Co Of North America 143575
Flotham Park, NJ 07932 INSURER D : ACE Fire Underwriters Ins. Co. 20702
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: NYC-009976539-39 REVISION NUMBER: 20

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

BEEN REDUCED BY PAID CLAIMS.

INSR | ADDL[SUBR Y EFF | POLICY EXP
LTR | TYPE OF INSURANCE POLICY NUMBER ‘ (n:ﬂ;i:'s%/vwv) (MM,.IIJ%IYYYY) LIMITS
Lk

A | X | COMMERCIAL GENERAL LIABILITY HDO G27873789 01012018 [01/012018 | EacH OGCURRENGE $ 2,000,000
i 4} DAMAGE TO RENTED
A — CLAIMS-MADE @ OCCUR PREMISES (Ea occurrence) $ 2,000,000

~ MED EXP (Any one person) $ N/A
B PERSONAL & ADVINJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: i GENERAL AGGREGATE $ 10,000,000
X | poLicy RO Loc PRODUCTS - COMP/OP AGG | § INCLUDED
OTHER: $
A | AUTOMOBILE LIABILITY ISA H25098468 01012018 01/0172019 | GOMBINED SINGLELIMIT 1 g 2,000,000
X | ANY AUTO ) BODILY INJURY (Per person) | $
OWNED SCHEDULED .
AUTOS ONLY AUTOS BODILY INJURY (Per accident}| $
HIRED NON-OWNED PROPERTY DAMAGE N
AUTOS ONLY AUTOS ONLY {Per accident)
$
UMBRELLA LIAB L OCCUR EACH OCCURRENCE $
EXCESS LIAB J CLAIMS-MADE AGGREGATE $
DED l I RETENTION $ $

C |WORKERS COMPENSATION WLR C64624350 (AQS) 0170172018 01/01/2019 X [ PER l ‘ OTH-

[N el YIN 4624349 (AZ 10172018 | 01/01/2019 STATUTE B
ANYPR%I;’RIEJECB)SIRF!’EARTNER/Eg(ECUTIVE E NIA WLR C64624349 (AZ, CA, MA) 0 E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEI XCLUDED?

D | (Mandatory in NH) SCF C64624362 (W1) 01/012018  |0V012019  [L| [iseasE - EA EMPLOYEE] § 1,000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 200,

j
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space is required)

RE: CONDUENT STATE HEALTHCARE, LLC MEDICAID MANAGEMENT INFORMATION SYSTEM RFP # 2005-004

OTHER NAMED INSURED: CONDUENT STATE HEALTHCARE, LLC

THE STATE OF NEW HAMPSHIRE IS ADDITIONAL INSURED UNDER THE ABOVE GENERAL LIABILITY AND AUTO LIABILITY BUT ONLY WITHRESPECT TO LIABILITY ARISING FROM NEGLIGENT ACTS

OR OMISSIONS OF CONDUENT BUSINESS SERVICES, LLC AND TO THE EXTENT REQUIRED BY WR
NEW HAMPSHIRE.

ITTEN CONTRACT. WORKERS' COMPENSATION IS PROVIDED AT THE STATUTORY LIMITS IN

CERTIFICATE HOLDER

CANCELLATION

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF COMMISSIONER

129 PLEASANT STREET

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED (N
ACCORDANCE WITH THE POLICY PROVISIONS.

CONCORD, NH 03301

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc.

Daniel Rivera

2Ol O i

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. Allrights reserved.

The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

Office of Information Services

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-9404 1-800-852-3345 Ext. 9404
Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Jeffrey A. Meyers
Commissioner

Donna M. O’Leary
Chief Information Officer

July 7, 2017
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services,
to enter into a sole source Amendment (#13) to an existing contract (Purchase Order
#1055816) with Conduent State Healthcare, LLC (formerly known as Xerox State Healthcare,
LLC) (Vendor #278791) at 9040 Roswell Road, Suite 700, Atlanta, GA, 30350, to develop and
operate the State’s Medicaid Management Information System (MMIS) by increasing the price
limitation by $504,646 from $149 443 908 to an amount not to exceed $149,948 554, effective
upon the date of Governor and Council approval with no change to the completion date of
March 31, 2018. 85% Federal Funds and 15% General Funds.

The Governor and Executive Council approved the original contract on December 7,
2005 (Late ltem #C), Amendment #1 on December 11, 2007 (ltem #59), Amendment #2 on
June 17, 2009 (item #92), Amendment #3 on June 23, 2010 (item #97), Amendment #4 on
March 7, 2012 (tem #22A), Amendment #5 on December 19, 2012 (Item #27A), Amendment #6
on March 26, 2014 (Late item A), Amendment #7 on June 18, 2014 (ltem #61A), Amendment
#8 on May 27, 2015 (ltem #16), Amendment #9 on June 24, 2015 (tem #9), Amendment #10
on December 16, 2015 (Late ltem #A1), Amendment #11 on June 29, 2016 (item #8), and
Amendment #12 on November 18, 2016 (Item # 21A).

Funds are available in the following accounts in State Fiscal Year 2018 with the authority
to adjust amounts within the price limitation and adjust encumbrances between State Fiscal
Years through the Budget Office without approval of the Governor and Executive Council, if
needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

SEE ATTACHED FISCAL DETAILS

EXPLANATION

This Amendment is sole source in order for the State to meet federal requirements for
Medicaid Management Information System (MMIS) continued certification throughout 2017 and
2018. The Department and the Department of Information Technology (DolT) are now finalizing



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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a plan for re-procurement of the Medicaid MMIS system for 2018. The process will involve
development and issuance of a Request for Proposals (RFP), selection of an appropriate
vendor, and a sufficient transition period to permit ongoing operations, should the incumbent not
win the award. In order to ensure sufficient time for the re-procurement, the present contract
will have to be extended for a period of months beyond March 2018.

The Amendment will extend the services of essential vendor technical and operational
resources of the MMIS relating to testing, data reporting and analysis, and provider enroliment
revalidation for the four (4) month period from July 2017 through October 31, 2017, within the
current contract period.

The Department is not extending the completion date of the contract in this Amendment.
Rather, the Department and Do!T will present the schedule for the re-procurement this fall
(targeting a September Governor and Council Meeting) prior to bringing an amendment to
extend the contract for a limited time.

Funds in this amendment will be used to extend the services of four (4) tester resources,
six (6) provider call center resources, and one (1) technical reporting resource for four (4)
additional months. The services provided by these MMIS resources will improve the integrity of
system changes implemented on the MMIS, provide informed support to New Hampshire
Medicaid providers contacting the New Hampshire MMIS Call Center for assistance, and will
expedite the delivery of on-demand reports.

The New Hampshire Medicaid Program is federally mandated to conduct a revalidation
of its enrolled New Hampshire Medicaid providers every five (5) years after provider applications
have been approved. New system capabilities were implemented in the MMIS to support an
online provider revalidation process, and thousands of providers will be required to initiate their
revalidation beginning in July 2017. There are over 24,000 approved New Hampshire Medicaid
providers. The provider call-center resources were expanded by six (6) to ensure that there is
adequate, responsive, and informed support available to assist providers with their revalidation
applications and to minimize the administrative burden on providers as they complete the
process.

The MMIS receives an extensive number of requests for report data and the system
provides an online reporting capability that Department staff accesses to create and run reports.
The technical reporting resource will continue to provide much needed technical support to
improve the system’s reporting capabilities, to ensure that the reporting function keeps pace
with new data stored on the MMIS, and to help improve the integrity of the data being reported.

The MMIS implements a number of change requests, defect fixes, and system
enhancements to stay current with New Hampshire Medicaid Program changes and to keep
abreast of federally mandated system changes required for the MMIS to remain federally
certified. The tester resources execute tests to make sure that ali of the newly implemented
MMIS system software changes work as expected and produce accurate results. The testers
ensure the reliability and integrity of system processing and validate all of the system outputs.
The testers’ efforts help Department staff to identify defects earlier and to get those defects
resolved before they are deployed to production. Early resoiution significantly reduces the
impact, administrative costs and effort required to resolve the issues later in production, and
ensures that payments are accurately made to providers.

Should the Governor and Executive Council not authorize this Request, the Department
may need to defer its initiation of the Provider Revalidation Project, in so doing this could place
the Department in non-compliance with the federal mandate. Not extending these resources
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may create a gap in service coverage at a critical time when the Department is initiating the
federally mandated Provider Revalidation initiative, whereby all New Hampshire Medicaid
Providers must revalidate their provider enroliment application data. There may be a significant
impact to New Hampshire Providers who must complete the provider enroliment revalidation
process, in that there would not be sufficient support from the Provider Call Center to address
their requests for support in a timely and efficient manner.

Furthermore, should the Governor and Executive Council not authorize this request, the
critically needed infusion of technical reporting support may not be available to the Department.
Current concerns over the delivery and quality of data reporting would not be addressed as
expeditiously, impacting the Department’s ability to meet requests for Medicaid Program data
analyses. Losing the experienced tester resources may result in a dilution of the overall testing
effort, resulting in a greater risk for potential problems not being identified before the software is
released to production, and thereby creating an adverse costlier impact on staff and providers
dependent on accurate and efficient system payment processes.

Area served: Statewide

Ninety percent (90%) federal funding for the testing and reporting services requested in
this Amendment #13 is pending approval by the Centers for Medicare and Medicaid Services.
Seventy-five percent (75%) federal funding for the Provider Revalidation Operations costs of
this Agreement has been previously approved through the Centers for Medicare and Medicaid
Services.

Source of Funds: Design, Development and implementation phase: 90% federal funds,
10% general funds; Operations phase: 75% federal funds, 25% general funds. Federal funding
source is the Centers for Medicare and Medicaid Services.

In the event that the Federal Funds become no longer available, General Funds will not

be requested to support this program.
Resp ctfulh[ub i
ohna M. O'Le W

Chief Information Officer

Deborah H. Fournier
Medicaid Director

?
Approved by;
Jeffrey A. Meyers
Commissioner

The Department of Health and Human Services’ Mission Is to join communities and families
in providing opportunities for citizens to achieve health and independence.



Fiscal Details

Design, Development and Implementation Phase

State | Class/Object | Class Title Current Increase/ | Revised
Fiscal Budget Decrease | Budget
Year
2005 034/500099 Contracts for $25 000,000 $0 $25,000,000
Prog. Svs.
2006 034/500099 Contracts for
Prog. Svs. $1,076,918 $0 $1,076,918
2006 102/500731 Contracts for
Prog. Svs. $76,326 $0 $76,326
2012 102/500731 Contracts for
Prog. Svs. $7,152,125 $0 $7,152,125
2013 102/500731 Contracts for
Prog. Svs. $4,298,885 $0 $4,298,885
2014 102/500731 Contracts for
Prog. Svs. $30,239,095 $0 $30,239,095
2015 | 102/500731 Contracts for
Prog. Svs. $4,321,110 $0 $4,321,110
2016 102/500731 Contracts for
Prog. Svs. $6,953,485 $0 $6,953,485
2017 102/5007 31 Contracts for
Prog. Svs. $5,682,018 $0 $5,582,O184
2018 102/500731 Contracts for
Prog. Svs. $0 $324,479 $324,479
Total Design, Development and
Implementation Phase $84,699,962 $324,479 | $85,024,441
1 | Subtotal: | $84,699,962 | $324,479 | $85,024,441 |
Operations Phase
State | Class/Object | Class Title Current Mncreasel/ | Revised |
Fiscal Budget Decrease | Budget
Year
2013 102/500731 (Slegtracts for Prog. $2.084.889 $0 $2.084,889
2014 102/500731 gsgtracts for Prog. $8.544.809 $0 $8.544.809
2015 102/5007 31 g\cl)sntracts for Prog. $9.164.847 $0 $9 164,847
2016 102/500731 (Slsgtracts for Prog. $16,000, 932 $0 $16,000,932
2017 | 102/500731 (Sl\c;gtracts for Prog. $16,329.529 ! $0 $16,329 529
L2018 102/500731 (S:f,’:"ads for Prog. 512618940 | $180,167 | $12,769,107
Total Operations Phase: $64,743,946 ! $180,167 | $64,924,113
Subtotal: | $64,743,946 . $180,167 | $64,924,113
Grand Total: | $149,443,908 | $504,646 | $149,948,554




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

July 10,2017

Jeffrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract with Conduent State Healthcare,
LLC (formerly known as Xerox State Healthcare, LLC) of Atlanta, GA as described below and
referenced as DoIT No. 2005-004M.

The requested action authorizes the Department of Health and Human Services to enter
into a sole source contract amendment with Conduent State Healthcare to extend the
technical and operational resources of the Medicaid Management Information System
(MMIS) relating to testing, data reporting and analysis, and provider enrollment
revalidation. The services provided by these MMIS resources will improve the integrity
of system changes implemented on the MMIS, provide informed support to NH Medicaid
providers contacting the NH MMIS Call Center for assistance, and will expedite the
delivery of on-demand reports.

The funding amount for this amendment is $504,646.00, increasing the current contract
from $149,443,908.00 to $149,948,554.00. The contract shall become effective upon
Govemnor and Council approval through March 31, 2018.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely, "

\

DG/kaf
DoIT #2005-004M

cc: Bruce Smith, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow”



State of New Hampshire
Department of Health and Human Services
Amendment 13 to the Conduent State Healthcare, LLC (fermerly known as Xerox State
Healthcare, LLC) Contract

This 13th Amendment to the Conduent State Healthcare, LLC (formerly known as Xerox State
Healthcare, LLC) contract (hereinafter referred to as “Amendment 13”) dated this 29" day of June 2017,
is by and between the State of New Hampshire, Department of Health and Human Services (hereinafter
referred to as the “State” or “Department”) and Conduent State Healthcare, LLC, a Delaware limited
liability company, with a principal place of business at 9040 Roswell Road, Suite 700, Atlanta, Georgia
30350 (hereinafter referred to as “Conduent” or “Contractor’); and

WHEREAS, pursuant to an agreement (the “Contract”™) approved by the Governor and Executive
Council on December 7, 2005, and as amended by Amendment | on December 11, 2007, Amendment 2
on June 17, 2009, Amendment 3 on June 23, 2010, Amendment 4 on March 7, 2012, Amendment 5 on
December 19, 2012, Amendment 6 on March 26, 2014, Amendment 7 on June 18, 2014, Amendment 8
on May 27, 2015, Amendment 9 on June 24, 2015, Amendment 10 on December 16, 2015, Amendment
11 on June 29, 2016, and Amendment 12 on November 18, 2016 the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract and in consideration of certain
sums specified; and

WHEREAS, the State gave conditional approval for the NH MMIS “go-live” on March 31, 2013;
and

WHEREAS, the Operations Phase commenced on April 1, 2013, the first day of the month
immediately following the “go-live” date; and

WHEREAS, the NH MMIS was certified by the Centers for Mcdicare and Medicaid Serviccs
(*CMS™) on June 15, 2015; and

WHEREAS, the State and the Contractor have agreed to make changes to the Contractor’s name,
payment schedules and terms and conditions of the Contract;

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 13, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the original Contract, its Amendment 1 on December 11, 2007, its Amendment
2 on June 17, 2009, its Amendment 3 on Junc 23, 2010, its Amendment 4 on March 7, 2012, its
Amendment 5 on December 19, 2012, its Amendment 6 on March 26, 2014, its Amendment 7 on
June 18, 2014, its Amendment 8 on May 27, 2015, its Amendment 9 on June 24, 2015, its
Amendment 10 on December 16, 2015, its Amendment 11 on June 29, 2016, and its Amendment 12
on November 18, 2016.

2. On Fcbruary 15, 2017, Xerox State Healthcare, LLC changed its name in its state of domestication to
Conduent Statc Healthcare, LLC. Wherever the words “Xerox State Healthcare, LLC”, “Xerox™, or
“Contractor” appear in thc Agreement or any amendments, it shall be deemed replaced by the term

Contractor [nitials: g Q
Date: c'/g[ 4617




Conduent State Healthcare, LLC

Amendment 13
Page 2 of 9

“Conduent State Healthcare, LLC” or “Conduent”, as applicable. Except as expressly set forth
herein, this Amendment shall not by implication or otherwise alter, modify, amend or in any way
affect any of the terms, conditions, obligations, covenants or agreements contained in the Agreement
and any amendments, all of which are ratified and affirmed in all respects and shall continue and
remain in full force and effect and binding upon the partics thereto.

3. The provisions of Contract Paragraph 2. CONTRACT/ORDER OF PRECEDENCE are hereby

replaced by:

2.1 Contract Documents

This Contract between the Department and the Contractor (the “Contract™) consists of the

following Contract Documents:

e New Hampshire Standard Contract Terms and Conditions, Form P-37, together with the
following exhibits:

O O O O 0O 0 O

O O O O

o 0

Exhibit A — Statement of Work
Exhibit B — Price and Payment Schedule
Exhibit C — Special Provisions
Exhibit C-1 Special Provisions for MMIS Contracts
Exhibit D — Certification Regarding Drug Free Workplace Requirements
Exhibit E - Certification Regarding Lobbying
Exhibit F - Certification Regarding Debarment, Suspension and other Responsibility
Matters
Exhibit G — Certificatc Regarding Americans with Disabilities Act Compliance
Exhibit H - Certification Regarding Environmental Tobacco Smoke
Exhibit I -HIPAA Business Associate Agreement
Exhibit J - Cerification Regarding Fedcral Funding Accountability and
Transparency Act (FFATA) Compliance
Exhibit K — Ownership and Control Statement
Exhibit L — Performance Bond Continuation Certificate
All Appendices and Tables, including but not limited to:
* Appendix A.l -- Preliminary Work Plan
* Appendix A.2 - Deliverables List and Payment Schedule
* Appendix A.3 — Liquidated Damagcs
* Appendix A4 -- System Change Requirements
*  Appendix A.5 - NH MMIS Outpatient Prospective Payment System
* Appendix A.6 - NH MMIS Enhanced Analytics
* Appendix A.7 — NH MMIS HIPAA 5010 Enhancements
* Appendix A.8 -~ NH MMIS System Change Requiremcnts
* Appendix A.9 - NH MMIS Additional System Enhancements
*  Appendix A.10 — NH MMIS HIPAA Operating Rules Asscssment
*  Appendix A. 11 — NH MMIS System Change Requests and Testing Support
* Appendix A.12 — NH MMIS System Enhancements to Mcet Federal

Requirements [
Contractor Initials: @ %’

Date: 5/21!}917
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= Appendix A.13 — NH MMIS System Enhancements for the New Hampshire
Health Protection Plan

* Appendix A.[14 — Performance Measures

s Appendix A.lS — NH MMIS System Enhancements for the Premium
Assistance Program and Medicaid Care Management

* Appendix A.16 — NH MMIS Security and Efficiency Enhancements

» Appendix A.17 - NH MMIS System Enhancements to Meet Federal
Requirements [1

e Amendment |, Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6,
Amendment 7, Amendment 8, Amendment 9, Amendment 10, Amendment |1, Amendment
12, and Amendment 13 to the Contract.

¢ DHHS MMIS RFP 2005-004, including any appendices and exhibits, as armended, and the
State’s written responses to written questions posed by vendors.

o The Contractor’s Technical Proposal submitted in response to RFP 2005-004 (1/5/2005),
exclusive of any terms that are inconsistent with, or purport to modify or supersede, the New
Hampshire Standard Contract Terms and Conditions, Form P-37, or the mandatory terms of
RFP 2005-004.

General Terms and Conditions, Form P-37

3. The General Provisions Form P-37 are hereby amended as follows:

3.1.Block 1.8, Price Limitation, is increased by $504,646 from $149,443,908 to $149,948,554, to
reflect the additional requirements set forth in this Amendment 13.

3.2.Block 3 Effective Date: Completion of Services is amended by adding the following sentences to
section 3.1:

“The effective date of the original Contract is December 5, 2005. The effective date of Amendment |
is December 11, 2007. The effective date of Amendment 2 1s June 17, 2009. The effective date of
Amendment 3 is June 23, 2010. The effective date of Amendment 4 is March 7, 2012. The effective
date of Amendment 5 1s December 19, 2012, The effective date of Amendment 6 is March 26, 2014.
The effective date of Amendment 7 is June 18, 2014. The effective date of Amendment 8 is May 27,
2015. The effective date of Amendment 9 is June 24, 2015. The effective date of Amendment 10 is
December 16, 2015. The effective date of Amendment 1] is June 29, 2016. The effective date of
Amendment 12 is November 18, 2016. All of the preceding dates are the dates the Contract was
approved by the New Hampshire Governor and Exccutive Council, or a date certain, whichever is
later, as specified in each document. This Amendment 13 is effective on the date of Governor and
Executive Council approval.”

3.3.Block 4 Conditional Nature of Agreement is amended by deleting only the following paragraph
while leaving the remainder of Block 4 intact:

Notwithstanding any other provision of the Contract to the contrary, no Design, Development and
Implementation (DDI) or Post-DDI services, as set forth in Appendix A.2 and all other Exhibits and
Appendices to this Contract, shall commence or continue atter June 30, 2017, unless and until an

Contractor [nitials:’/%@m

Due. 6/a%] 2




Conduent State Healthcare, LLC
Amendment 13
Page 4 0of 9

Amendment, encumbering funds for the SFY 2018-2019 biennium, has been approved by the
Governor and Executive Council.

Exhibit A

4. Exhibit A, Contract Section 3.4 System Specifications 3.4.34, NH MMIS System Enhancements for
the Premium Assistance Program and Medicaid Care Management, Appendix A.l15, Amendment
12,is hereby amended by adding the following table at the end of Appendix A.15:

Software Licensing Period Ci
July 2016 - March 2017 $33,150
Apnl 2017 - March 2018 $33,813

Recurring License Total Cost:}  $66,963

5. Exhibit A, Contract Section 3.4 System Specifications 3.4.36 NH MMIS System Enhancements to
Meet Federal Requirements Il, Appendix A.17, Amendment 12, is hereby amended as follows:

5.1. At the end of the section entitled, “Additional Operations Temporary Staffing”, add the following
table:

Amendment 13 Provider Revalidation Operations Statfing Support
Provider Revalidation Support 4
months. July-October 2017 07/01/2017 103172017

$180,167

Provider Support

5.2. At the end of the section entitled, “State Testing Support”, add the following table:

vimendment 13 MOM/PAP Multi Project State Testers

MCM PAP Multi Project State Tester 07/01/2017 10731/2017 | $246,333

Testing Support Support 4 months. July-October 2017

5.3. After the section entitled, “Enhancement VII: Change of Ownership (CHOW) Phase II-Partial
Year Cost Reporting”, add the following new section:

Enhancement VIII: Reporting Technical Support -
Improving the integrity of Adhoc reporting requires additional technical resource effort to
conduct analyses, identify issues, implement resolutions, and generate requested reports.

vmendment 13 Expanded Reporting Technical Support

. Reporting Technical Support 4
/ /
Reporting Support months. July-October 2017 07/01/2017 10/31/2017 $78,146

5.4. After the “CHOW Phase Il Subtotal” row in the Appendix A.17 Deliverables/Payment Schedule
Table, delete the “Enhancements [-VII Total” row and replace it with the following:

Contractor Initials:v_/%O
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State Tester Support 4 Months 7/1/2017

10/31/2017

$246,333

State Tester Support Subtotal:

b

Cowieacine s

Reporting Technical Support 4 Months 7/1/2017

10/31/2017

$246,333

}]'HII{){) _m'ﬂ .

$78,146

Reporting Technical Support Subtotal:

$78,146

6. The Contractor’s “key staff” as identified in Exhibit A, Contract Paragraph 8.1.1 Key Staff, are hereby

replaced with the following:

The Contractor’s “key staff” shall be comprised of the following individuals:

e Mark Pitcock- Project Manager

¢ Angela Johnson - Operations Manager;

o Kumar Kosaraju — Functional Manager;

e Priya Loonkar - QA/Test manager;

s Rishi Mchta - Technical Manager;

e Denise Tenney — Documentation Specialist;

o Gibi George — Interface Lead;

e  Mark Arenburg — Provider Relations Manager;
e Swathi Donoori - Ad Hoc Specialist;

¢ Raja SeshdriKannan - Maintenance Manager;,
e Melissa Soule ~ Modifications Manager.

s Nancy Stanieich — Operations/Claims Processing Manager

7. The provisions of Amendment 12 (mislabeled as Amendment 11), Appendix A.2, Deliverables List
and Payment Schedule of the Contract are hereby deleted and replaced with Amendment 13,

Appendix A.2 as attached.

Exhibit B

8. The provisions of Exhibit B, Paragraph 1.1 Firm Fixed Price are hercby deleted and replaced with the

following paragraphs:

1.1 Price

This Contract between The State of New Hampshire and Contractor is an agreement to plan,
design, install, implement, support, maintain, and operate the State’s new NH MMIS System for a
base contract period of up to ten years and four months. The base contract includes a seven year

Contractor Initials: k%
A
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and four-month DDI Phase, for an amount Not to Exceed $47,791,503. The base contract period
includes a three-year Base Operations Phase for an amount Not to Exceed $7,975,733 for the first
year, $8,752,153 for the second year, and $13,773,164 for the third year, for a total Basc
Operations Phase amount Not to Exceed $30,501,050. The total amount for the base contract
period shall not exceed $78,292,553.

The Contract turther provides for an optional two-year extension of the Operations Phase, which
the State exercised by notifying the Contractor of its intention to extend on September 22, 2015.
The contract as extended includes a two-year Extension Operations Phase for an amount Not to
Exceed $16,765,928 ($4,191,482 in State Fiscal Year 2016 and $12,574,446 in State Fiscal year
2017) for the first year (extension operations year 1) and $17,657,135 for the second year
(extension operations year 2) for a total two year Extension Operations Phase amount not to
exceed $34,423,063.

The Contract also provides for Post-DDI Phase Enhancements to be implemented during the base
operations phase in accordance with Appendix A.12, Appendix A.13, Appendix A.15, Appendix
A.16, and Appendix A.17 for a Post-DDI Phase Enhancement total amount not to exceed
$37,232,938. The total amount for the base contract, optional operations extension period, and
the Post DDI Enhancements shall not exceed $149,948,554.

The Contractor shall be responsible for performing the work in accordance with the Contract
Documents, including without limitation, the requirements, and terms and conditions contained
herein.

9. The provisions of Exhibit B, Paragraph 1.5 Total Contract Price are hereby replaced with the
following:

Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract (excluding pass-
through costs identified in section 1.4, above) exceed $149,948,554, as set forth in Table 1.5-1:
Total Contract Price — DDI, Operations, and Post DDI Enhancements. The payment by the State
of the total Contract price shall be the only and the complete reimbursement to the Contractor for
all fees and expenses, of whatever nature, incurred by the Contractor in performance hereof.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budget line items and between budgets contained in Exhibit B and in
Amendment 13, Appendix A.2, within the price limitation, can be made by written agreement of

both partics and may be made without obtaining the approval of the Governor and Executive
Council.

Contractor lnmals:_m?‘g
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Table 1.5-1: Total Contract Price ~-DDI, Operations, and Post DD| Enhancements

AMENDMENT 13 PRICE ITEM Am 13 PRICE
DDI Phase 547,791,503
Subtotal DDI Phase: $47,791,503
Post-DDI Phase Enhancements — Appendix A.12 $21,564,935
Post-DDI Phase Enhancements — Appendix A.13 $2,923,787
Post-DDI Phase Enhancements — Appendix A.15 $6,924,326
Post-DDI Phase Enhancements — Appendix A.16 $1,037,186
Post-DDI Phase Enhancements — Appendix A.17 $4,782,704
Subtotal Post DD| Enhancements: $37,232,938
Total DDI Phase and Post DD| Enhancements : $85,024,441
Base Operations Year 1 $7,975,733
Base Operations Year 2 58,752,153
Base Operations Year 3 $13,773,164
Subtotal Base Operations Phase: $30,501,050
(DDI Phase and Base Operations Phase) Total Base Contract: $78,292,553
Extension Operations Year 1 516,765,928
Extension Operations Year 2 $17,657,135
Subtotal Extension Operations Phase: $34,423,063
Total Operations Phase: 564,924,113

(DDI Phase, Post-DDI Phase Enhancements, Operations Phase)

Total Contract Price: $149,948,554

Contractor lnitials:;&é
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IN WITNESS WHEREOQF, the parties have sct their hands as of the date above written.

State of New Hampshire
Department of Health and Human Services

Commissioner

\
I —
Daniel A. Dwyer J

Vice President, Eastern U.S. Operations
Conduent State Healthcare, LLC

Contractor Initials:/(}ﬂﬁ
Date: c"j}l/z')l’)
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~

STATE OF /g a)%mpﬁ///{?

COUNTY OF ZZZZ)’[_[&’)Q( Z,
On this th a@g /len@, 2017, before me, /iMéiﬁfK the undersigned
officer, personally appcarcd Daniel A. Dwyer who acknowledged himself/herself to be the _ Vice

President  of Conduent State Healthcare, LLC, a Delaware limited liability company, and that he/she, as

such Viece President being authorized to do so, executed the foregoing instrument for the purposes

therein contained, by signing the name of the corporation by himself/herself as Vice President B

IN WITNESS WHEREOF, [ hereunto set my hand and offieral seal.

REBECCA CLARK, Notary Public
State of New Mampshire
My Commission Expires February 10, 2021

Notary Publ ic/Justice of the Peace
My commission expires:oZ/ /O _/Q’Z /

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,

and execution.
OFFICE OF THE ATT(WGE/\J/
i
By: ‘. /\

Jom D Gobek

Date: __ 7/10,/17 R

[ hereby certify that the foregoing contract was approved by the Governor and Council of

the State of New Hampshire at the Meetingon: __(date of mecting)

Office of the Secretary of State

By:

Title:

Date:

Contractor Initials:__g .
Dae: 6fd¥[201)
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NH Department of Health and Human Services
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $25,000 or more.
If the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requircments:

1) Name of entity
2) Amount of award
3) Funding agency
4y NAICS code for contracts / CFDA program number for grants
5) Program source
6) Award title descriptive of the purpose of the funding action
7) Location of the entity
8) Principle place of performance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five executives if:
a. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Pubhic Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

AL)QF /\B/V)(\.— Dan Dwyer, Vice President
O
(Contractor Representative Signature) (Authornized Contractor Representative Name & Title)
Conduent State Healthcare, LLC June 29, 2017
(Contractor Name) (Date)

Contractor initials: &4’0
pate:  &f27/Du
Page# | ofPage#_&




NH Department of Health and Human Services
STANDARD EXHIBIT J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: 073471476

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

X NO YES

If the answer to #2 ahove is NO, stop here
If the answer to #2 above is YES, please answer the following:
3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 19867
NO XYES
If the answer to #3 above is YES, stop here

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: _ Amount:
Name: Amount:
Name: Amount: ___
Name: Amount;
Name: Amount;

Contractor initigls: "/5
Date; (.'/)-'ﬁ72<¥‘7
Page#f _3 ofPage#_ L
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-8160 1-800-852-3345 Ext. 8160
Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Commissioner

Donna M. O'Leary
Chief Information Officer

November 9, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services,
to enter into a sole source, amendment (Amendment 12) to an existing contract (Purchase
Order #1028843) with Xerox State Healthcare, LLC (Vendor #174951) at 9040 Roswell Road,
Suite 700, Atlanta, GA, 30350, to develop and operate the State’s Medicaid Management
Information System by increasing the price limitation by $1,776,575 from $147,667,333 to a new
amount not to exceed $149,443,908, effective upon the approval of the Governor and Executive
Council through March 31, 2018. This amendment expands the existing scope of services. The
source of funds for the increase is 90% Federal Funds and 10% General Funds.

The Governor and Executive Council approved the original contract on December 7,
2005 (Late Item #C), Amendment 1 on December 11, 2007 (ltem#59), Amendment 2 on June
17, 2009 (ltem#92), and Amendment 3 on June 23, 2010 (Item#37, Amendment 4 on March 7,
2012 (Item#22A), Amendment 5 on December 19, 2012 (ltem#27A), Amendment 6 on March
26, 2014 (Late ltem A), Amendment 7 on June 18, 2014 (ltem#61A), Amendment 8 on May 27,
2015 (item#16), Amendment 9 on June 24, 2015 (Item#9), Amendment 10 on December 16,
2015 (Late ltem#A1) and Amendment 11 on June 29, 2016 (item#8).

Funds are available in the following accounts in SFY 2017 and are anticipated to be
available in SFY 2018 upon the availability and continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without
further approval of the Governor and Executive Council through the Budget Office, if needed
" and justified. /

Language in Amendment 12 makes clear that no Design, Development, and
Implementation (DDI) and Post-DDI services will commence or continue after SFY 2017, unless
and until an Amendment, encumbering funds for the SFY 2010-2019 biennium has been
approved by the Governor and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
November 9, 2016

Page 2 of 6

Design, Development and Implementation Phase

State Class/ Current Revised
Fiscal Object Ciass Title Budget Increase/ Budget
Year Decrease
2005 034/500099 Capital Projects $25,000,000 $0 $25,000,000
2006 034/500099 Capital Projects $1,076,918 $0 $1,076,918
2006 102/500731  Contracts for Program Services $76,326 $0 $76,326
Design, Development and Implementation Phase Continued
State Current Revised
Fiscal Class/ Class Title Budget Increase/ Budget
Year Object Decrease
2012 102/500731 Contracts for Program Services $7,152,125 $0 $7,152,125
2013 102/500731 Contracts for Program Services $4,298,885 $0 $4,298,885
2014 102/500731 Contracts for Program Services $30,239,095 $0 $30,239,095
2015 102/500731 Contracts for Program Services $4,321,110 $0 $4,321,110
2016 102/500731 Contracts for Program Services $6,953,485 $0 $6,953,485
2017 102/500731 Contracts for Program Services $3,420,568 $2,161,450 $5,582,018
Total Design, Development and Implementation Phase $82,538,512 $2,161,450 $84,699,962
Operations Phase
State Current Revised
Fiscal Class/ Class Title Budget increase! Budget
Year Object Decrease
2013 102/500731 Contracts for Program Services $2,084,889 $0 $2,084,889
2014 102/500731 Contracts for Program Services $8,544,809 $0 $8,544,809
2015 102/500731 Contracts for Program Services $9,164,847 $9,164,847
2016 102/500731 Contracts for Program Services $16,000,932 $0 $16,000,932
2017 102/500731 Contracts for Program Services $16,714,404 -$384 875 $16,329,529
2018 102/500731 Contracts for Program Services $12,618,940 $0 $12,618,940
Total Operations Phase $65,128,821 -$384,875 $64,743,946
Total $147,667,333 $1,776,575 $149,443,908

EXPLANATION

This is a sole source amendment that will expand the development of seven (7)
components of the State’'s Medicaid Management Information System (MMIS). Components
that are planned for expansion include: T-MSIS, the Premium Assistance Program (PAP),
Enhanced Provider Screening, International Classification of Diseases (ICD-10), Acuity Rate
Setting Nursing Facility Change of Ownership for Partial Year Cost Reporting, Provider
Revalidation, and Medicaid Information Technology Architecture (MITA).



Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council

November 9, 2016
Page 3 of 6

A sole source amendment is requested, because these changes are integral to MMIS

core processing, and Xerox State Healthcare, LLC is the only company that can complete the
expanded development of the state’'s Medicaid Management Information System to address
these changes. The Centers for Medicare and Medicaid Services (CMS) has certified the
State’s Medicaid Management Information System, developed by Xerox State Healthcare, LLC,
effective April 2013. Certification provides enhanced seventy five percent federal funding for
operations resulting in $12.5 million in revenue annually.

Expanded development of the Medicaid Management information System components

in this amendment are detailed below:

1. T-MSIS

a.

b.

Background: Provides federally required statistical analysis and reporting on New
Hampshire’s Medicaid payments.

Expanded Development: T-MSIS Pre-Operational Readiness Testing (PORT) and
Operational Readiness Testing (ORT) testing were more complicated to execute and
required more time than anticipated o complete. T-MSIS is a challenging project that
involves the implementation of a new NH MMIS T-MSIS solution as well as the creation
and implementation of a new federal T-MSIS data system. Each of the testing phases
involves the creation of State T-MSIS data extracts, transmitting the files to the federal
system, the federal system receiving and handiing NH files and files from all other
states, the federal system creating and sending response files back to NH, and the NH
solution being able to receive and handle the inbound response files. Changes are
occurring on both new systems to resolve issues identified during testing, and as the
federal system evolves, the NH solution must be adapted to meet revised specifications.

2. Premium Assistance Program

a.

Background: The NH Health Enterprise Medicaid Management Information System
(MMIS) requires enhancements in order to implement the next phases of two major
State initiatives, the NH Health Protection Program (NH HPP) and Medicaid Care
Management (MCM).

Expanded Development: Under Amendment 12, there are a number of additional system
enhancements to support Medicaid Care Management and the Premium Assistance
Program (PAP). The PAP related enhancements will facilitate the processing of the
Year Two 2017 enroliment changes and will improve the processing 834 enroliment
transactions for the Qualified Health Plans. Additional staffing support is necessary for
State User Acceptance Testing (UAT).

3. Enhanced Provider Screening

a.

Background: The Affordable Care Act (ACA) Section 6028 requires states to validate all
new providers using comprehensive database checks that include checking all
applicable state licensing credentials. Further the regulations require states to collect
SSN and Dates of Birth for all affiliated parties (owners, officers and directors) and
validate the identities at the time or enroliment or revalidation (for existing enroliments).
Rules also require risk scoring the providers and perform enhanced database checks for
higher risk scores. The rules also mandate minimum monthly monitoring of all providers
and affiliated parties for any change in sanction and eligibility status.
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b. Expanded Development: NH initiated a Provider Screening Project in 2015 that
integrates the Digital Harbor (DH) Know Your Provider (KYP) product with the MMIS to
implement operational Provider Screening and Monitoring. When enrolling and
reenrolling providers, provider data is extracted from the MMIS and sent to KYP, where it
is matched against federally required data sources to identify any potential screening or
monitoring concerns. A change is required to the MMIS Screening Extract process to
send data only for new provider applicants. Data for historically approved applicants will
be sent to KYP in the Monitoring Extract. Regulations 42 CRR 455.434 require
fingerprint-based criminal and background checks (FCBC) for all “high” risk providers.
Provider enrollment functionality on the MMIS must be enhanced so that it allows for the
tracking and data reporting of finger print activity and status outcomes for all high risk
providers, in compliance with the federal requirements.

4. International Classification of Diseases (ICD-10).

a. Background: The federally mandated date for implementation of ICD-10-CM/PCS was
October 1, 2014, for all Health Insurance Portability and Accountability Act (HIPAA)
covered entities. ICD-10-CM/PCS will enhance accurate payment for services rendered
and help evaluate medical processes and outcomes. ICD-10 diagnosis codes must be
used for all health care services provided in the United States (U.S.) and ICD-10
procedure codes must be used for all hospital inpatient procedures.

b. Expanded Development. The Centers for Medicare and Medicaid Services (CMS)
published updates to the ICD-10 Procedure Coding System (ICD-10-PCS) file and
updates to the ICD-10-CM General Equivalence Mappings (GEMs) during the months of
June 2016 through August 2016. There is additional effort required outside of the
“standard maintenance” for Surgical Procedure, Diagnosis Codes and GEMs when
determining claims processing impacts for the number of changes identified in these
files. A standard maintenance update usually consists of 200-500 code set updates;
however, the FY2017 files contain thousands of updates and additions, thus requiring
additional effort compared with standard maintenance.

5. Acuity Rate Setting (ARS) Nursing Facility Change of Ownership-Partial Year Cost
Reporting

a. Background: When a nursing facility with an Acuity Rate Setting specialty (298)
experiences an ownership change, it usually occurs sometime in the midst of the
facility's fiscal year, resulting in the need for partial year cost reporting for the closing
facility and any successor facility. Depreciation and other rate setting factors must be
adapted to integrate both full year and partial year cost report data into the nursing
facility rate setting process.

b. Enhancement: New Hampshire Department of Health & Human Services will enhance
the Medicaid Management information System (MMIS) Acuity Rate Setting (ARS) Cost
Reporting component online pages, database, and processes to allow for the handling of
partial year cost report data, when either the ownership of a facility changes mid-year, a
facility closes mid-year, or the fiscal year end for a facility is changed mid-year.
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6. Provider Revalidation

a. Background: The NH Medicaid Program is federally required to notify and revalidate the
enrollment of all active NH Medicaid providers at least every five years. The State
Medicaid Agency (SMA) must conduct a full screening. Revalidation screening must be
carried out in a manner appropriate to the provider’s risk level in accordance with federal
regulations.

b. Enhancement: To address these federal requirements, system changes must be made
to the MMIS to support the provider revalidation process. New online automated
processes, changes to existing processes, and changes to forms to support a new
manual process must be designed, developed, and implemented to accomplish the
federal requirements.

7. Medicaid Information Technology Architecture (MITA)

a. Background: The New Hampshire Department of Health and Human Services (NH
DHHS), as the single state Medicaid agency, is federally required to complete a MITA
State Self-Assessment (SS-A) in compliance with 42 CFR 433. The State is
competitively procuring a vendor to conduct an assessment of the NH Medicaid
enterprise, including the NH MMIS, consistent with the MITA Framework 3.0. The
primary objective is to develop a Five Year Strategic Plan for improving MITA business
and information architecture maturity levels across the Medicaid Enterprise (the “MITA
Roadmap”) Technical support from Xerox is required to support the activities of the MITA
SS-A.

b. Enhancement. MITA Technical support activities include participating in assessment
meetings, reviewing materials generated from the assessment for accuracy and or
contribution, and providing technical support to assist the MITA SS-A vendor while the
assessment of the MMIS and its architecture is in progress.

Amendment 12 also contains language that permits an amendment, limited to
transferring funds between budget line items and between budgets within the price limitation, to
be made by written agreement of both parties without obtaining the approval of the Governor
and Executive Council.

Ninety percent (90%) federal funding for the Design, Development and Implementation
phase in this Amendment 12 is pending approval by the Centers for Medicare and Medicaid
Services. Seventy-five percent (75%) federal funding of the Operations costs of this Agreement
has been previously approved through the Centers for Medicare and Medicaid Services’
certification of the New Hampshire’s Medicaid Management Information System developed by
Xerox State Healthcare, LLC.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds; Operations phase: 75% federal funds, 25% general funds.

Area served: Statewide.



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

November 9, 2016
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In the event that the Federal Funds become no longer available, General Funds will not

be requested to support this program.
Respectfully submitted,
yL v
Donna M. O’Leary '
Chief Information Officer

Commissioner

Approved by:

The Department of Health and Human Services’ Missior is to join communities and fanmilies in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

November 9, 2016

Jeftrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency’s request to amend an existing contract with Xerox State Healthcare, LLC
(Vendor #174951) of Atlanta, GA, for the services described below and referenced as DoIT No. 2005-004
Amendment 12,

The purpose of this sole source amendment is to expand the New Hampshire Medicaid
Management Information System (MMIS). The scope of services is amended to include
the design, development and implementation of enhanced and new functional capabilities
of the MMIS.

The contract amendment increases the contract price limitation by $1,776,575 from
$147,667,333 to a new amount not to exceed $149,443,908, effective upon the approval
of the Governor and Executive Council through March 31, 2018.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

{,

Denis Goulet

DG/ik
cc: Bruce Smith
DoIT No. 2005-004 Amendment 12

“Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services
Amendment 12 to the Xerox State Healthcare, LLC Contract

This 12th Amendment to the Xerox State Healthcare, LLC contract (hereinafter referred to as
“Amendment 127} dated this ¥ day of November 2016, is by and between the State of New
Hampshire, Department of Health and Human Services (hereinafter referred to as the “Statie” or
“Department”) and Xerox State Healthcare, LLC, with offices at 9040 Roswell Road, Suite 700, Atlanta,
Georgia 30350 (hereinafter referred to as “Xerox™ or “Contractor”); and

WHEREAS, pursuant to an agreement {the “Contract”) approved by the Governor and Executive
Council on December 7, 2005, and as amended by Amendment 1 on December 11, 2007, Amendment 2
on June 17, 2009, Amendment 3 on June 23, 2010, Amendment 4 on March 7, 2012, Amendment 5 on
December 19, 2012, Amendment 6 on March 26, 2014, Amendment 7 on June 18, 2014, Amendment 8
on May 27, 2015, Amendment 9 on June 24, 2015, Amendment 10 on December 16, 2015, and
Amendment 11 on June 29, 2016 the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, the State gave conditional approval for the NH MMIS “go-live” on March 31, 2013;
and

WHEREAS, the Operations Phase commenced on April 1, 2013, the first day of the month
immediately following the “go-live” date; and

WHEREAS, the NH MMIS was certified by the Centers for Medicare and Medicaid Services
(“CMS”) on June 15, 2015; and

WHEREAS, the State and the Contractor have agreed to make changes to the payment schedules
and terms and conditions of the Contract;

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 12, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the original Contract, its Amendment 1 on December 11, 2007, its Amendment
2 on June 17, 2009, its Amendment 3 on June 23, 2010, its Amendment 4 on March 7, 2012, iis
Amendment 5 on December 19, 2012, its Amendment 6 on March 26, 2014, its Amendment 7 on
June 18, 2014, its Amendment 8 on May 27, 2015, its Amendment 9 on June 24, 2015, its
Amendment 10 on December 16, 2015, and its Amendment 11 on June 29, 2016.

2. The provisions of Contract Paragraph 2. CONTRACT/ORDER OF PRECEDENCE are hereby
replaced by:

2.1 Contract Documents

This Contract between the Department and the Contractor (the “Contract™) consists of the

following Contract Documents:
Contractor Initials:__/ 3./
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Xerox State Healthcare, LLC
Amendment 12
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New Hampshire Standard Contract Terms and Conditions, Form P-37, together with the
following exhibits:

0000 O0O0O0

O 0 0 O

o O

Exhibit A — Statement of Work
Exhibit B ~ Price and Payment Schedule
Exhibit C — Special Provisions
Exhibit C-1 Special Provisions for MMIS Contracts
Exhibit D — Certification Regarding Drug Free Workplace Requirements
Exhibit E — Certification Regarding Lobbying
Exhibit F — Certification Regarding Debarment, Suspension and other Responsibility
Matters
Exhibit G ~ Certificate Regarding Americans with Disabilities Act Compliance
Exhibit H — Certification Regarding Environmental Tobacco Smoke
Exhibit | -HIPAA Business Associate Agreement
Exhibit J - Certification Regarding Federal Funding Accountability and
Transparency Act (FFATA) Compliance
Exhibit K — Ownership and Control Statement
Exhibit L ~ Performance Bond Continuation Certificate
All Appendices and Tables, including but not limited to:
» Appendix A.l - Preliminary Work Plan
= Appendix A.2 - Deliverables List and Payment Schedule
= Appendix A.3 - Liquidated Damages
» Appendix A.4 — System Change Requirements
* Appendix A.5 - NH MMIS Outpatient Prospective Payment System
= Appendix A.6 — NH MMIS Enhanced Analytics
» Appendix A.7 — NH MMIS HIPAA 5010 Enhancements
»  Appendix A.8 - NH MMIS System Change Requirements
= Appendix A.9 - NH MMIS Additional System Enhancements
= Appendix A.10 — NH MMIS HIPAA Operating Rules Assessment
=  Appendix A.11 — NH MMIS System Change Requests and Testing Support
= Appendix A.12 - NH MMIS System Enhancements to Meet Federal
Requirements I
*  Appendix A.13 — NH MMIS System Enhancements for the New Hampshire
Health Protection Plan
= Appendix A.14 — Performance Measures
* Appendix A.15 — NH MMIS System Enhancements for the Premium
Assistance Program and Medicaid Care Management
* Appendix A.16 — NH MMIS Secunty and Efficiency Enhancements
= Appendix A.17 - NH MMIS System Enhancements to Meet Federal
Requirements I

Amendment I, Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6,
Amendment 7, Amendment & Amendment 9, Amendment 10, Amendment 11, and
Amendment 12 to the Contract.

DHHS MMIS RFP 2005-004, including any appendices and exhibits, as amended, and the
State’s written responses to written questions posed by vendors.

The Contractor’s Technical Proposal submitted in response to RFP 2005-004 (1/5/2005),

exclusive of any terms that are inconsistent with, or purport to modify or supersede, the New
Hampshire Standard Contract Terms and Conditions, Form P-37, or the mandatory terms of
RFP 2005-004.

Contractor Initials:_/ 3/

Date: “/8/&0“’




Xerox State Healthcare, LLC
Amendment 12
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General Terms and Conditions, Form P-37

3. The General Provisions Form P-37 are hereby amended as follows:

3.1.Block 1.8, Price Limitation, is increased by $1,776,575 from $147,667,333 to $149,443,908, o0
reflect the additional requirements set forth in this Amendment 12.

3.2.Block 3 Effective Date: Completion of Services is amended by adding the following sentences to
section 3.1:

“The effective date of the original Contract is December 5, 2005. The effective date of Amendment |
is December 11, 2007. The effective date of Amendment 2 is June 17, 2009. The effective date of
Amendment 3 is June 23, 2010. The effective date of Amendment 4 is March 7, 2012. The effective
date of Amendment 5 1s December 19, 2012. The effective date of Amendment 6 is March 26, 2014.
The effective date of Amendment 7 is June 18, 2014, The effective date of Amendment 8 is May 27,
2015. The effective date of Amendment 9 is June 24, 2015. The effective date of Amendment 10 is
December 16, 2015. The effective date of Amendment 11 is June 29, 2016. All of the preceding
dates are the dates the Contract was approved by the New Hampshire Governor and Executive
Council, or a date certain, whichever is later, as specified in each document. This Amendment 12 is
effective on the date of Governor and Executive Council approval.”

3.3.Block 4 Conditional Nature of Agreement is amended by adding the following language after the
existing paragraph:

Notwithstanding any other provision of the Contract to the contrary, no Design, Development and
Implementation (DDI) or Post-DDI services, as set forth in Appendix A.2 and all other Exhibits and
Appendices to this Contract, shall commence or continue after June 30, 2017, unless and until an
Amendment, encumbering funds for the SFY 2018-2019 biennium, has been approved by the
Governor and Executive Council.

In no event shall the State be liable for any payments hereunder in excess of appropriated or available
funds. In the event of a reduction, termination or modification of appropriated or available funds, the
State shall have the right to withhold payment until such funds become available, if ever. The State
shall have the right to reduce, terminate or modify services under the Contract immediately upon
giving the Contractor notice of such reduction, termination or modification. The State shall not be
required to transfer funds from any other source or account into the Account(s) utilized for these
services or any other account, in the event funds are reduced or unavailable.

All obligations of the State hereunder, including without limitation, the continuance of payments, in
whole or in part, under this Contract are contingent upon continued appropriation or availability of
funds, including any subsequent changes to the appropriation or availability of funds affected by any
state or federal legislative or executive action that reduces, eliminates, or otherwise modifies the
appropriation or availability of funding for this Contract in whole or in part.

Exhibit A
4. Exhibit A, Contract Section 3.4 System Specifications 3.4.34, NH MMIS System Enhancements for

the Premium Assistance Program and Medicaid Care Management, Appendix A.15, Amendment 11,
shall be deleted and replaced in its entirety with:

Contractor Initials:_/ 9/;

pue_tt] 92014




Xerox State Healthcare, LLC
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Xerox Amendment 12 Appendix A.15 NH MMIS System Enhancements for the Premium
Assistance Program and Medicaid Care Management.

S. The provisions of Exhibit A, Contract Section 3.4 System Specifications shall be amended to add:
3.4.36 NH MMIS System Enhancements to Meet Federal Requirements II

The Contractor shall work with the State and collaborative parters to identify requirements,
design, construct, test, and implement required enhancements to the NH MMIS specified in RFP
2005-004, Attachment 1, based on the State’s need to implement the system enhancements
identified in Appendix A.17 of this Amendment 12. The State shall specify these requirements
through deliverables/payment milestones specifically set forth in Amendment 12, Appendix A.17.
Any changes to the overall scope of work shall follow the Change Control Process identified in
Section 6.16 of DHHS MMIS RFP 2005-004.

The Contractor shall purchase on behalf of the State all hardware and software necessary to
implement the solution and the Contractor shall update the State’s hardware and software
inventory to include any new hardware and/or software purchased in support of any provision of
this Amendment 12. Notwithstanding this provision, the State reserves the night to purchase any
hardware or software on its own, should it desire to do so. No hardware or software shall be
purchased on the State’s behalf by the Contractor without the prior written approval of the State.

The Contractor shall fully satisfy the requirements for the implementation of the system
enhancements as outlined in Amendment 12, Appendix A.17 and in accordance with the payment
schedule identified within Amendment 12, Appendix A.2.

6. The provisions of Exhibit A, Contract Paragraph 8.1.1 Key Staff, are hereby replaced with the
following:

The Contractor’s “key staff” shall be comprised of the following individuals:

e Muhammad Jarrar - Project Manager

e Angela Johnson - Operations Manager;
Kumar Kosaraju — Functional Manager;

Priya Loonkar — QA/Test manager;

Rishi Mehta - Technical Manager;

Denise Tenney — Documentation Specialist;
Gibi George — Interface Lead;

Mark Arenburg — Provider Relations Manager;
Brian Geiger - Ad Hoc Specialist;

Raja SeshdriKannan — Maintenance Manager;
Melissa Soule — Modifications Manager.
Nancy Stanieich — Operations/Claims Processing Manager

The Contractor shall assign and maintain on the project the above described Key Project Staff
who meet the requirements of the Contract, and can implement the project deliverables meeting
the requirements set forth in the Contract. The Contractor shall be responsible for ensuring that
the above described Key Staff and any interim staff are available and dedicated to this project

Contractor Initials: @Q‘

Date: 1‘!3/.9-6IL




Xerox State Healthcare, LLC
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during the life of the Contract. The State has the absolute right to conduct reference,
qualifications, and background checks on all Contractor Key Staff and may reject Key Staff as a
result of those checks.

The Contractor shall not change any Key Staff commitments without providing the Department
written justification and obtaining the prior written approval of the Department. Department
approvals for replacement of Key Staff will not be unreasonably withheld. Key Staff replaced by
the Contractor shall have comparable or greater skills than the Contractor’s Key Staff being
replaced, meet the requirements of the Contract and be subject to reference, qualifications, and
background checks.

The Contractor will complete a current description of the roles and responsibilities of each “key
staff” member, submitted to the Department within 30 days of the effective date of this
amendment (Amendment 12). Prior to the addition of each new “key staff” member, the
Contractor will submit to the Department, a transition plan and knowledge transfer plan
applicable to the specific role, The plans will be followed to ensure the new staff member can
assume the same state of readiness as the individual leaving the project. Both the transition plan
and knowledge transfer plan should include a schedule, documentation to be developed or
referenced and milestones to be achieved in order to successfully complete the knowledge
transfer and transition of role responsibilities. A summary of the knowledge transfer and
transition efforts completed will be submitted to the Department within 30 days of the effective
date of this amendment (Amendment 12), for staff members added to the project within the 12
months prior to the effective date of this amendment (Amendment 12). Upon subsequent
replacement of the Contractor’s Key Staff, the roles and responsibilities description will be
reviewed and if applicable updated, with prior written approval by the Department.

7. The provisions of Exhibit A, Contract Paragraph 11, Liquidated Damages, as amended and replaced
by Amendment 9, is hereby amended as follows by adding the following paragraph at the end of the
section:

Replacement of Key Staff

Notwithstanding the provisions of this Paragraph 11, Liguidated Damages, procedure for the
assessment of liquidated damages for the replacement of Key Staff, Paragraph 8.1.1., shall be as
follows:

In order to maintain staffing levels, the Contractor must replace the Key Staff identified in
Paragraph 8.1.1. within ten (10) business days of any vacancy. After ten (10) business days, the
Contractor must assign interim staff, with equal or greater qualifications than the Key Staff
replaced. The interim staff must be dedicated to the project to ensure no gap in coverage while the
Contractor obtains replacement Key Staff to fill the position. The State shall be notified in writing
of proposed intenm staff’s qualifications prior to beginning work. Interim staff shall be subject to
the same requirements for Key Staff identified in Paragraph 8.1.1. Should the Contractor fail to
assign interim staff as described, liquidated damages shall be assessed, retroactive to the date the
original Key Staff member left the position. Liquidated damages shall be assessed each month for
any part of the month for each position that remains unfilled by an interim staff member.

The Contractor shall provide permanent replacement Key Staff to fill the position within forty-
five (45) calendar days, which time may be extended in writing at the sole discretion of the State.

Contractor Initials: /89
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Should the Contractor not provide permanent replacement Key Staff to fill the position at the
expiration of the time period identified by the State, liquidated damages shall be assessed,
retroactive to the date the original Key Staff member left the position, regardless of whether
interim staff has been appointed. Liquidated damages shall be assessed each month for any part
of the month for each position that remains unfilled by a permanent Key Staff member.

The amount of liquidated damages assessed shall be in accordance with the amount described in
Appendix A.3, Section 9, “Key Replacement Staff.”

8. The provisions of Exhibit A, Paragraph 11, Liquidated Damages, Appendix A.3, Section 9 “Key Staff
Replacement” as amended by Amendment 9, Appendix A.3, Section 9 “Key Staff Replacement” is
hereby deleted and replaced as follows:

9. Key Staff Replacement See Exhibit A, Paragraph 11, Liquidated damages in the
Liquidated Damages, amount of five percent (5%) of
“Replacement of Key Staff” the total operating costs for the
month(s) in which the violation
occurred.

9. The provisions of Amendment 11, Appendix A.2, Deliverables List and Payment Schedule of the
Contract are hereby replaced with Amendment 12, Appendix A2 as attached.

Exhibit B

10. The provisions of Exhibit B, Paragraph 1.1 Firm Fixed Price are replaced with the following
paragraphs:

1.1 Pnce

This Contract between The State of New Hampshire and Contractor is an agreement to plan,
design, install, implement, support, maintain, and operate the State’s new NH MMIS System for a
base contract period of up to ten years and four months. The base contract includes a seven year
and four-month DDI Phase, for an amount Not to Exceed $47,791,503. The base contract period
includes a three-year Base Operations Phase for an amount Not to Exceed $7.975,733 for the first
year, $8,752,153 for the second year, and $13,773,164 for the third year, for a total Base
Operations Phase amount Not to Exceed $30,501.050. The total amount for the base contract
period shall not exceed $78,292,553.

The Contract further provides for an optional two-year extension of the Operations Phase, which
the State exercised by notifying the Contractor of its intention to extend on September 22, 2015.
The contract as extended includes a two-year Extension Operations Phase for an amount Not to
Exceed $16,765.928 ($4,191,482 in State Fiscal Year 2016 and $12,574,446 in State Fiscal year
2017) for the first year (extension operations year 1) and $17,476,968 for the second year
(extension operations year 2) for a total two year Extension Operations Phase amount not to
exceed $34,242,896.

The Contract also provides for Post-DDI Phase Enhancements to be implemented during the base
operations phase in accordance with Appendix A.12. Appendix A.13, Appendix A.15, Appendix
A.16, and Appendix A.17 for a Post-DDI Phase Enhancement total amount not to exceed

Contractor Initials: g;
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$36,908,459. The total amount for the base contract, optional operations extension period, and
the Post DDI Enhancements shall not exceed $149,443,908.

The Contractor shall be responsible for performing the work in accordance with the Contract
Documents, including without limitation, the requirements, and terms and conditions contained
herein.

Within ten (10) business days of the effective date of this Amendment 12, the Contractor shall
provide the State with the following information in wrting:

¢ An itemized listing of all data storage, software, hardware, and software licensing costs;

¢ An explanation of operational staffing details across the entire project, including, number
of staffing resources, whether those resources are temporary or permanent, full-time or
part-time and the justification for staffing need.

11. The provisions of Exhibit B, Paragraph 1.5 Total Contract Price are replaced with the following:

Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract (excluding pass-
through costs identified in section 1.4, above) exceed $149,443,908, as set forth in Table 1.5-1:
Total Contract Price — DD, Operations, and Post DDI Enhancements. The payment by the State
of the total Contract price shall be the only and the complete reimbursement to the Contractor for
all fees and expenses, of whatever nature, incurred by the Contractor in performance hereof.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budget line items and between budgets contained in Exhibit B and in
Amendment 12, Appendix A.2, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Governor and Executive
Council.

Table 1.5-1: Total Contract Price -DDI, Operations, and Post DD! Enhancements

A » PR A DR

DDI Phase $47,791,503
Subtotal DDI Phase: $47,791,503

Post-DDI Phase Enhancements — Appendix A.12 521,564,935
Post-DDI Phase Enhancements — Appendix A.13 52,923,787
Post-DDI Phase Enhancements - Appendix A.15 $6,924,326
Post-DDI Phase Enhancements — Appendix A.16 $1,037,186
Post-DDI Phase Enhancements — Appendix A.17 54,458,225
Subtotal Post DDI Enhancements: $36,908,459

Total DDI Phase and Post DDI Enhancements : $84,699,962

Contractor Initials: 60

Date: Ulg/c;-a/S




Xerox State Healthcare, LLC
Amendment 12

Page 8 of 10
AMENDMENT 12 PRICE ITEM Am 12 PRICE

Base Operations Year 1 $7,975,733
Base Operations Year 2 $8,752,153
Base Operations Year 3 $13,773,164
Subtotal Base Operations Phase: $30,501,050
(DDI Phase and Base Operations Phase) Total Base Contract: $78,292,553
Extension Operations Year 1 516,765,928
Extension Operations Year 2 $17,476,968
Subtotal Extension Operations Phase: $34,242,896
Total Operations Phase: $64,743,946

(DDI Phase, Post-DDI Phase Enhancements, Operations Phase) Total
Contract Price: $149,443,908

Contractor Initials: &g
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IN WITNESS WHEREOQF, the parties have set their hands as of the date above written.

State of New Hampshire
Department of Health and Human Services

My,
Iaftfey A. Wyers‘*

Commissioner

Wﬁ%

Daniel A. Dwyer J
Vice President, Eastern U.S. Operations
Xerox State Healthcare, LLC

Contractor Initials: /jﬂ
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STATE OF%?’ &

COUNTY OF Mv 24K ,
7 7 s AL
On this the 5( day ofMOl& before me 7% em%

officer, personally appeared __ Daniel A. Dwyer who acknowledged himself/herself to be the  Vice

President __ of Xerox State Healthcare, LLC, a Delaware limited liability company, and that he/she, as such
Vice President being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the corporation by himself/herself as Vice President

IN WITNESS WHEREOF, 1 hereunto set my hand and official seal.

Ol

’ No[ary Publlc/J ustice of the Pe ce
My commission expires: 220

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,

and execution.
OFFICE T THE ATTOR
M‘” Q
Date: I r

I hereby certify that the foregoing contract was approved by the Governor and Council of

the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:

Contractor Initials: ,a)
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NH MMIS System Enhancements for Premium Assistance and Medicaid Care Management

Xerox Amendment 12
Appendix A.15

The scope of work for this Amendment 12 Appendix A.15 includes the following deliverables for the
Medicaid Care Management (MCM), Premium Assistance Program (PAP), and Non-Emergency Medical

Transportation (NEMT) Programs, as listed in Amendment 12 Appendix A.2:

Amendment 12 A.15 MCM and PAP Deliverables

MCM/PAP :
1 MCO Mandatory Enroliment $393,693.00
2 Enroliment File and Eligibility Changes $610,820.00
3 X12 834 Enrollment Transaction $707,205.00
4 Phase 1 PAP Changes $611,334.00
7 FFS Co-Pay Changes $783,953.00
8 X12 HIX 820 Premium Payment Transaction $384,721.00
9 NH BRIDGES Interface Changes $269,733.00
10a Additional Interface — T-MSIS $101,450.00
10b Additional Interface — Options $101,449.00
11 eFADS and eMAR Changes $493,810.00
12a X12 820 Software Purchase $125,000.00
12b Capitation Claim Adjustments $236,292.00
13 Targeted Recon Changes $88,433.00
14 Member Ul Changes for Additional QHP Data $158,435.00
BRIDGES Outbound Interface, SA Ul and PCP Part 2
15 interface $128,300.00
17 Inbound MCO-MMIS Interface $94,323.00
57 Additional Eligibility Changes $104,500.00
31 Maternity/Newborn Processing $78,625.00
32 Newborn BP on 271 Transaction $37,250.00
33 Newborn BP in Voice Response $5,000.00
34 820 Payment Financial Reporting $30,625.00
Subtotal MCM/PAP for Appendix A.15 §5,544,951.00
Non-Emergency Medical Transportation
1N NEMT Project Management $109,349.00
2N NEMT Provider Enrollment $12,566.00
3N NEMT Benefit Plan $26,461.00
AN NEMT Member NEMT Enroliment $54,614.00
R SN NEMT 834 Enrollment Transaction $259,781.00
6N NEMT Benefit Plan Rate Cohort $10,875.00
7N NEMT Capitation $124,695.00

Page 1 of 2
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Xerox Amendment 12
Appendix A.15
NH MMIS System Enhancements for Premium Assistance and Medicaid Care Management

A2 Ref # Amendment 12 A.15 MCM and PAP Deliverables
8N NEMT Claims/Financial/Encounters $125,178.00
9N NEMT 820 Payment Transaction $50,265.00
10N NEMT User Interface $34,074.00
11N NEMT Reports $49,540.00
12N NEMT Data interfaces $48,331.00
13N NEMT Federal Reporting $9,666.00
14N NEMT Deployments, UAT, PIR $193,325.00
15N NEMT State Tester Support-4mos $251,323.00
16N NEMT System Documentation $19,332.00

Subtotal NEMT for Appendix A.15 $1,379,375.00
TOTAL Amendment 12 Appendix A.15: $6,924,326.00

Page 2 of 2 N
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Xerox Amendment 12
Appendix A.17
NH MMIS System Enhancements to Meet Federal Requirements II

Introduction

The New Hampshire Medicaid Management Information System (MMIS) requires the following
enhancements to improve the capabilities and efficiency of program operation and meet federal MMIS
certification requirements:

1. Provider Revalidation

2. MITA Assessment Support

3. Enhanced Provider Screening

4. T-MSIS-Transformed Medicaid Statistical Information System
5. ICD-10

6. MCM/PAP

7.

Change of Ownership (CHOW) Phase II-Partial Year Cost Reporting

Enhancement I - Provider Revalidation

The NH Medicaid Program is federally required to notify and revalidate the enrollment of all active NH
Medicaid providers at least every five years. The State Medicaid Agency (SMA) must conduct a full
screening. Revalidation screening must be carried out appropriate to the provider’s risk level in
accordance with federal regulations.

To address these federal requirements, system changes must be made to the MMIS to support the provider
revalidation process. New online automated processes, changes to existing processes, and changes to
forms to support a new manual process must be designed, developed, and implemented.

System changes will be made to automatically identify providers that are due for revalidation and to issue
notifications and letters to those providers to inform them of the need to complete the revalidation
process. Online provider enrollment processes will be expanded to allow providers to access their
provider revalidation record, to validate existing data or to make changes to reflect their current status, to
attest to the data being submitted, and to submit their completed revalidation record.

Changes will be made to provider enrollment user interface pages to track additional data related to the
new revalidation process. Additionally, changes to provider enrollment user interface pages will be made
to clarify instructions and to acquire additional data determined necessary by the DHHS Program
Integrity Unit, to comply with federal Medicaid provider enrollment regulations. Provider enrollment
related processes and database tables will be changed as required to handle the new revalidation process
and data received in the new enrollment fields.

Changes to support the manual process will involve the generation of new individual and group
revalidation data forms that could be mailed to providers for validation, reviewed and edited by the
provider, then signed and returned to Xerox for processing. The scope of changes also includes new
letters and reports.

Page 1 of 13
Contractor Initials: £ %
Date: Y IJ’{&O 16



Xerox Amendment 12
Appendix A.17
NH MMIS System Enhancements to Meet Federal Requirements II

User Interfaces

There are six high level requirements related to User Interfaces changes.

1.

b

Static content changes (verbiage changes) across different screens in Provider enrolment
(Individual and Group), Provider Application Maintenance and Provider Maintenance.

Screen layout changes in Remittance Advice sections.

Valid value updates in Provider Type and Provider Termination Reason codes.

A database table will be redesigned to capture the year of participation if a Provider was
previously enrolled in Medicaid in any other State.

A new section to capture the additional Service Location addresses as part of the provider
enrolment, validation and maintenance and changes to make the Service Location Phone number
and Service Location Contact person details as mandatory.

Exclusions and Sanctions UT need to be changed to capture multiple occurrence dates for positive
responses to the questionnaire.

Letters and Reports

There are two letters and twenty reports that require changes as a result of high level requirements related
to provider revalidation. If any other letters or reports are identified that require changes, those will have
to be estimated and covered as a change request.

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20.

PRV-MNT-L005 — Column label and title specification changes have been shared with the State.
PRV-MNT-L004 — Column label and title specification changes have been shared with the State.
ADH-PRV-105 (All Pending Applications with Affiliations Report) — Provider address column
label will be renamed to Primary Physical Address.

ADH-PRV-107 (Provider Application Status Count Report) — Provider address column label will
be renamed to Primary Physical Address.

PRV-INT-001 (Provider NCPDP Interface Update Report) — NCPDP should be expanded in title
and column label.

PRV-INT-002 (Provider NCPDP Interface Error Report) — NCPDP should be expanded in title
and column label.

PRV-INT-005 (Provider DEA Interface Update Report) - DEA should be expanded in title and
column label.

PRV-INT-006 (OIG Sanction Match Report) — Provider address column label will be renamed to
Primary Physical Address.

PRV-INT-010 (Provider DEA Interface Error Report) — DEA should be expanded in title and
column label.

PRV-INT-012 (NPI Mismatch Report) — NPI should be expanded in title and column label.
PRV-INT-013 (NPI Error Report) — NPI should be expanded in title.

PRV-INT-015 (OIG Reinstatement Match Report) — Provider address column label needs to be
renamed to Primary Physical Address.

PRV-MNT-101 (Daily Pharmacy Provider Update Report) - Provider address column label needs
to be renamed to Primary Physical Address.

PRV-MNT-103 (Active Provider Listing Report) — Provider address column label needs to be
renamed to Primary Physical Address.
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21. PRV-MNT-106 (License Renewal/Recertification Past Due List — Over 60 Days Report) - NPI
should be expanded in column label.

22. PRV-MNT-107 (License Renewal/Recertification Due List — Within 30/90 Days Report) - NPI
should be expanded in column label.

23. PRV-MNT-108 (Re-verification Past Due List Report) — NPI should be expanded in Column
label.

24. PRV-MNT-109 (High Risk Provider (FCBC) Results) — NPI should be expanded in Column
label.

25. PRV-MNT-111(Bed Capacity Report) — NPI should be expanded in column label.

26. PRV-MNT-115 (Providers Under Review Report Definition) — NPI should be expanded in
column label.

27. PRV-MNT-116 (Monthly Provider Enrollment Detail Report) — NPI should be expanded in
column label. ‘

28. PRV-MNT-117 (Change in Provider Practice Affiliations Report) — NPI should be expanded in
column label.

29. Additional ad hoc and dashboard reports will require a change request.

Automated Provider Revalidation

The provider revalidation solution will be designed to meet the needs of the New Hampshire Medicaid
Program and to enable automation to ensure an efficient and streamlined process. This will require
changes to the New Hampshire MMIS in the following areas:

1. Reference data changes — System List., Valid Values, System Parameter and Data Architect
changes.

2. Batch Process changes — Update logic in daily batch process &new letter creations.

3. Provider Enrollment and User Interface Changes — Changes in Individual Enrollment, Group
Enrollment, Application Maintenance (Application Approval), Provider Maintenance and new
Revalidation User Interfaces for maintenance and providers.

Manual Provider Revalidation

The automated provider revalidation solution will be the primary process for the majority of providers. If
a provider has extenuating circumstances and is unable to utilize the automated online process an
exception will be made and a paper provider revalidation document will be mailed to the provider for
completion. The manual provider revalidation process will require revisions to two existing letters (PRV-
MNT-L004 and PRV-MNT-L00S5). These letters will be mailed to the provider for review and editing.
The provider will return the letter to Xerox for processing. The extent of the changes to these letters is
not yet determined and will be based upon the data that the State includes in the revalidation effort.

The costs for Provider Revalidation included in this amendment are based on the high level requirements
determined through a best effort in advance of the amendment. During requirements validation and
detailed design, new or changed functional requirements may be discovered. which could adjust or
increase costs.
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Additional Provider Revalidation Requirements

As a result of the Joint Application Design (JAD) sessions several enhancements were identified by
program area staff as necessary components to further support the provider revalidation effort. At the
same time, some changes previously identified as necessary, were replaced or eliminated as a result of the
new changes being considered. When the entire scope of the project is assessed at the end of the JAD
sessions, there is likely to be an increase in cost due to an expansion of requirements. The impact of the
changes that follow will need to be assessed against the original project scope. To cover the costs for
expanded requirements that will need to be implemented in a timely manner to support provider
revalidation, three new group deliverables were added. Final determination of the functions to be
addressed under each group will be mutually agreed upon by the State and Xerox after the JAD sessions
are completed.

Changes include creating new letters, new reports, forms, data exchange and user interfaces. In addition,
it was identified that there is a need to create several new processes to store historical revalidation data,
automate functionalities such placing a provider on review, automating the Correspondence Record (CR)
creation, accepting electronic signatures, and storing the PDF revalidation document into Electronic Data
Management System (EDMS). Changes also include new processes to collect new information from
providers regarding ownership and significant business transactions as required by Federal Regulations;
and introducing new criteria that will control the volume of providers triggered to revalidate at any given
time.

Additional Operations Temporary Staffing

Provider revalidation will require additional operations temporary staffing to support the Xerox provider
call center, mailroom and enrollments units. Xerox anticipates an increase in provider revalidation
activities beginning in June 2017, based on recent analysis of NH providers required to be revalidated.
The temporary staff would be on boarded in April and May of 2017.

The temporary staff would support an increase of calls in the call center related to questions, inquiries and
clanifications regarding provider revalidation. As providers engage in revalidation, supporting
documentation is expected to be received and processed timely which will require additional support in
the mailroom and the enrollment unit. With the introduction of provider revalidation, the defined Service
Level Agreements (SLAs) for the call center, mailroom and enrollment units will continue to be expected
to meet the defined metrics regardless of an increase in activities for each area.

The temporary staffing would include six full-time resources (two call center, two mailroom and two
enrollment resources) to support provider revalidation. The temporary operations staffing estimate is
through the following period:

April 2017 - June 2017: $135,125

Total Cost for Temporary Operations Staffing: $135,125
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The high level summary above covers the Provider Revalidation effort to enhance the MMIS in order to
comply with federal regulation. The cost for the Provider Revalidation enhancements under this
Amendment 12 is $2,300,000.

Enhancement II: MITA Assessment Support

The State is competitively procuring a vendor to conduct the NH Medicaid Information Technology
Architecture (MITA) version 3.0 State Self-Assessment (SS-A) and Roadmap to develop enterprise
architectures to align to and advance increasingly in MITA maturity for business, architecture, and data.
Technical support from Xerox is required to support the activities of the SS-A assessment. MITA
Technical support activities include participating in assessment meetings, reviewing materials generated
from the assessment for accuracy and or contribution, and providing technical support to assist the MITA
SS-A vendor while the assessment of the MMIS and its architecture is in progress. This support will be
billed based on the hours consumed.

The high level summary above supports the MITA Technical Support activities for the MMIS. The cost
for the MITA Assessment Support under this Amendment 12 is $15,000.

Enhancement III: Enhanced Provider Screening

As per ACA Section 6028, States must validate all new providers using comprehensive database checks
that include checking all applicable state licensing credentials. Further the regulations require states to
collect SSN and Dates of Birth for all affiliated parties (owners, officers and directors) and validate the
identities at the time of enrollment or revalidation (for existing enrollments). Rules also require risk
scoring the providers and performing enhanced database checks for higher risk scores. The rules also
mandate minimum monthly monitoring of all providers and affiliated parties for any change in sanction
and eligibility status. The provider screening and monitoring solution allows the State to meet all ACA
requirements. The application provides the ability for the New Hampshire Program Integrity staff to
review results of all automated checks, to drill down into details and the ability to do manual venfications
or enhanced due diligence where necessary. The application manages the entire screening workflow
including all communications, evidence capture and reporting. The proposed solution is comprised of two
primary modules, a screening module and a monitoring module. The system will also be fully integrated
with the MMIS.

The Centers for Medicare and Medicaid Services published a Final Rule on February 2, 2011, in the
Federal Register (42 CFR Parts 405, 424, 447 et al.) with provisions to be implemented as they relate to
Medicare, Medicaid and Children’s Health Insurance Programs (CHIP) for provider screening and
prevention of provider fraud and abuse. The Final Rule requires enrollment of Ordering and Referring
Providers, the collection of Application Fees for Institutional Provider, required provider Screening
Levels, and/or Background Checks/Fingerprinting for certain provider types.

NH initiated a Provider Screening Project in 2015 that integrates the Digital Harbor (DH) Know Your
Provider (KYP) product with the MMIS to implement operational Provider Screening and Monitoring.
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When enrolling and reenrolling providers, provider data is extracted from the MMIS and sent to KYP,
where it is matched against federally required data sources to identify any potential screening or
monitoring Concermns.

A change is required to the MMIS Screening Extract process to send data only for new provider
applicants. Data for historically approved applicants will be sent to KYP in the Monitoring Extract.
Regulations 42 CRR 455.434 require fingerprint-based criminal and background checks (FCBC) for all
“high” risk providers. Provider enrollment functionality on the MMIS must be enhanced so that it allows
for the tracking and data reporting of finger print activity and status outcomes for all high risk providers,
in compliance with the federal requirements.

Xerox will implement operational procedures to support the Digital Harbor project for the New
Hampshire MMIS to ensure daily and monthly processing activities are being completed timely. A daily
procedure will be established to confirm that inbound and outbound files are sent and received wn a timely
manner. A monthly procedure will be established to confirm that the Provider Master File (PMF) is
processed in timely manner. Xerox will manage and/or escalate Digital Harbor processing or vendor
related issues by following an established governance process.

The high level summary for Enhanced Provider Screening above now includes both Digital Harbor
Provider Screening and the FCBC which are in support of the federal requirements. The total additional
cost increase for the Enhanced Provider Screening enhancements under this Amendment 12 is $106,250.
When added to the $421,013 already approved under Amendment 11, the total cost for this is $527,263
under this Amendment 12.

Enhancement I'V: T-MSIS-Transformed Medicaid Statistical Information System

Section 4735 of the Balanced Budget Act of 1997 included a statutory requirement for states to submit
claims data, enrollee encounter data, and supporting information to the Centers for Medicare and
Medicaid Services (CMS). Section 6504 of the Affordable Care Act strengthened this provision by
requiring states to include data elements federally required for program integrity, program oversight, and
administration.

T-MSIS PORT testing and ORT testing were more complicated to execute and required more time than
anticipated to complete. T-MSIS is a challenging project that involves the implementation of a new NH
MMIS T-MSIS solution as well as the creation and implementation of a new federal T-MSIS data system.
Each of the testing phases involves the creation of State T-MSIS data extracts, transmitting the files to the
federal system, the federal system receiving and handling NH files and files from all other states, the
federal system creating and sending response files back to NH, and the NH solution being able to receive
and handle the inbound response files. Changes are occurring on both new systems to resolve issues
identified during testing, and as the federal system evolves, the NH solution must be adapted 10 meet
revised specifications.
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Each of the other States going through PORT and ORT are encountering similar challenges and increases
in duration. According to CMS, the average duration for the T-MSIS project for those states in
production has been 27 months. It is projected that the NH T-MSIS project will last 28 months.

The following ten high level activities support the extended PORT and ORT testing challenges for T-
MSIS under this Amendment 12.

1. Perform one additional set of PORT testing and error file processing with CMS.

2. Research, define and develop additional business rules based on evolving or clarified data
requirements.

3. Work with CMS to analyze root cause of error messages and identify the proper source system of the
ertor.

4. Perform two additional sets of PORT testing and error file processing with CMS.

5. Include encounter and capitation transactions in additional test files due to start date of capitated
managed care in New Hampshire.

6. Evaluate MSIS to T-MSIS data continuity and value distribution. Research and explain differences or
make coding adjustments to correct differences.

7. Update encounter and capitation specific rules as required including translating the MCO provider
number to Plan ID on claim and capitation transactions.

8. Enhance pharmacy encounter business rules to account for differences in pharmacy data transfer and
storage of Plan ID.

9. Provide analysis and support for the CMS Triage Reports of testing results.

10. Update MATT Specs and other system documentation to represent the evolving business rules.

Items 1-10 above are high level summary activities covering the NH T-MSIS solution to support extended
PORT/ORT testing. The total additional cost increase for the T-MSIS enhancements under this
Amendment 12 is $367,725. When added to the $4,408,726 already approved under Amendment 11, the
total cost for T-MSIS is $4,776,451 under this Amendment 12.

The contract as modified by Amendments 10, 11 and 12 anticipates that CMS may continue to modify T-
MSIS specifications and impose new testing requirements. The T-MSIS Deliverables/Payment Schedule
includes Additional File Catch-Up payments which will be made if necessary to cover periods resulting
from delays in T-MSIS production and catch-up file processing. or the need for additional testing and/or
additional requirement changes as agreed to by the contractor and approved by the State.

In addition to the DDI costs, there are also annually recurring data storage fees, the costs for which are
outlined below.

June 2014 - March 2015: $57,525
April 2015 - March 2016: $69,029
April 2016 - March 2017: $69,029
April 2017 - March 20138: $69,029 Subtotal Ongoing Data Storage Cost: $264,612
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Additional storage specific to increasing data for ad hoc reporting:

Following the completion of the file catch-up process, the Contractor Xerox shall provide two full-time
technical resources to operate and maintain the T-MSIS component of the MMIS, the costs for which are
outlined below:

January 2017 - March 2017:  $130,000
April 2017 - March 2018: $520,000
Total Ongoing Operations Cost January 2017 through March 2018: $650,000

If the Department agrees to exercise the option to extend Xerox operations for three additional years of
extended operations, the cost for the first year of extended operations is outlined below:

April 2018 - March 2019: $520,000
Enhancement V: ICD-10

The Centers for Medicare and Medicaid Services (CMS) published updates to the ICD-10 Procedure
Coding System (ICD-10-PCS) file and updates to the ICD-10-CM General Equivalence Mappings
(GEMs) during the months of June 2016 through August 2016.

There is additional effort required outside of the “standard maintenance” for Surgical Procedure,
Diagnosis Codes and GEMs when determining claims processing impacts for the number of changes
identified in these files. A standard maintenance update usually consists of 200-500 code set updates;
however, the FY2017 files contain thousands of updates and additions.

The high level summary above covers the NH ICD-10 Federal Fiscal Year (FFY) Annual Updates that
will support surgical procedure and diagnosis code updates to the MMIS. The total additional cost
increase for the ICD-10 enhancements under Amendment 12 is $219,750. When added to the
$12,223,053 already approved under Amendment 11, the total cost for [CD-10 is $12,442,803 under this
Amendment 12.

Enhancement VI: MCM/PAP

Under Amendment 12, there are a number of additional system enhancements to support Medicaid Care
Management (MCM) and the Premium Assistance Program (PAP). The PAP related enhancements will
consist of a new capitation claims user interface, modifications to facilitate the processing of the Year
Two 2017 Enrollment Changes, changes to the 834 for ease of processing by the Qualified Health Plans
(QHPs), EMAR Managed Care Scope. and staffing support for State User Acceptance Test (UAT) project
testing.
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Capitation Claim Adjustment User Interface

Upon the implementation of adjustments for capitation claims, the State has requested a new UI that will
enable users to identify capitation claims for systematic generation of void requests, perform queries to
locate specific void requests, and to delete void requests. This will enhance the process for adjusting
capitation claims.

PAP Year 2 2017 Enrollment Plan Changes

Open enrollment for the Premium Assistance Program (PAP) year two (2017) will start on November 1,
2016 and it is expected the New HEIGHTS eligibility system will send enrollment changes beginning
October 29, 2016. Two of the carriers have new HIOS Identification Numbers which requires a series of
changes. One carmier will add four new benefit plans and another will be adding two new benefit plans. In
addition, six of the existing benefit plans will end. As a result of New Heights benefit plan changes, there
are a host of corresponding NH MMIS configuration changes. code changes, and HIPAA X12 834
enrollment transaction changes that are required to be designed, tested and implemented.. Additionally,
one carrier will discontinue its involvement in the PAP in 2017, therefore requiring the termination and
testing of benefit plan closure for two additional.

PAP Year 2 834 Changes

As a result of the Affordable Care Act (ACA). changes in NH State law in 2014 created the New
Hampshire (NH) Health Protection Program (HPP) that is funded via the Medicaid program to extend
coverage to low income NH residents. A temporary bridge program covered members through December
2015. Beginning in January 2015, NH implemented the Premium Assistance Program (PAP) via
Medicaid Management Information System (MMIS). This program enrolls eligible clients into Qualified
Health Plans (QHPs) and pays the premium for these enrollees. Part of the functionality to support this
was the implementation of the X 12 834 Enrollment transaction that is sent to QHPs to enroll members.

In preparation for 2017 PAP enrollments, referred to as ‘year two’ of PAP, several changes to the 834
enrollment transaction will be implemented to facilitate more effective transmission of member
enrollment change data to the QHPs.

EMAR Managed Care Additional Scope

The MMIS receives encounter claims data from each of the MCOs. By requirement, those encounter
claims are adjudicated by the MMIS. Changes are required to adapt reporting processes, integrated in the
Electronic Management Administrative Reporting (EMAR) System, to distinguish and report on MCO
encounter payment status rather than on the MMIS adjudicated status. Changes are required to assess the
encounter payment status. whether a claim is paid or denied. based on the MCO’s payment determination,
as opposed to the payment status applied by the NH MMIS, through its adjudication of the encounter
claim. This change will facilitate more accurate reporting of MCO encounter claim data.
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State Testing Support

The current project based testing staff which is comprised of four Full-Time Employees (FTE) support
the state leadership team to test ongoing projects in User Acceptance Testing (UAT) The current testing
support is funded through November 2016. The testing support will be continued through June 30, 2017
under this Amendment 12.

Summary of MCM/PAP Changes:

The cost for the additional MCM/PAP changes described above is $1,068,850 under this Amendment 12
Appendix A.17.

Enhancement VII: Change of Ownership (CHOW) Phase II-Partial Year Cost Reporting

The MMIS’ Nursing Facility Acuity Rate Setting (ARS) Cost Report component must be enhanced to
integrate partial year cost report data. When a nursing facility experiences an ownership change, it
usually occurs sometime in the midst of the facility’s fiscal year, resulting in the need for partial year cost
reporting for the closing facility and partial year reporting for the successor facility, if one exists. The
MMIS ARS Cost Reporting component online pages, database, and processes must be enhanced to allow
for the handling of partial year cost report data, when either the ownership of a facility changes mid-year,
a facility closes mid-year, or the fiscal year end changes mid-year.

The Department intends to rebase nursing facility rates for 2015, and rebasing is dependent on the MMIS’
ability to integrate partial year cost report data into the rate setting process, so that the historical data set
required for rate setting is complete.

The scope of the Nursing Facility Change of Ownership Partial Year Cost Report enhancement is based
on high level requirements that were documented on 11/04/2016. The costs under Amendment 12 are
exclusive of any changes to Cost Report reporting output, as further analysis is required to determine the
best and most effective approach.

The total cost for the CHOW Phase II Partial Year Cost Reporting enhancements under Amendment 12 is
$380,750. The milestones for CHOW Phase Il and their associated costs are reflected under
Enhancement VII in the Appendix 17 Deliverables/Payment Schedule table on the following page.
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NH MMIS System Enhancements to Meet Federal Requirements II

Activity

Appendix A. 17 Deliverables / Payment Schedule

Milestone or Deliverable

Start

Finish

Enhancement | - Provider Revalidation (PR)

Provider Revalidation Phase | - Ul, Letters, Reports

40 Hours MITA Technical

Invoiced Quarterly-March

Reguirements,
Design and Change :z o eﬁgﬁ{j&?"ﬁe ; 10/10/2016 | 11/30/2016 $77,050
Requests Approved q P
Development and PR Ul, Letters, Reports
Unit Testing Development Completed 11/14/2016 | 12/31/2016 $115,576
. PR Ul, Letters, Reports
?'T & Regression | gi1/Regression Testing 12/12/2016 | 01/15/2017 $96,312
esting
Completed
UAT Support and PR Ul, Letters, Reports UAT
Production Completed Production 01/16/2017 | 02/15/2017 $96,312
Deployment Deployment Completed
Provider Revalidation Phase Il — Automation
Requirements, . .
Design and Change | .1} Automation Requirements 10/10/2016 | 11/15/2016 |  $282,950
Completed
Requests Approved
Development and PR Automation Development
Unit Testing and Unit Testing Completed 11/14/2016 1/31/2017 $424,426
SIT & Regression PR Automation SIT &
Testing Regression Completed 12/12/2016 | 2/28/2017 $353,687
UAT Support and PR Automation UAT
Production Completed and Production 01/16/2017 3/31/2017 $353,687
Deployment Deployment Completed
Provider Revalidation Phase lll — Additional Requirements
PR Uls, Letters & Reports
Implementation Added Functionality Updates 02/1/2017 | 03/31/2017 $200,000
Completed
PR Electronic Signature
implementation Functionality & Storage 03/01/2017 | 04/30/2017 $200,000
Capability Completed
. PR Data Collection Processes
Implementation & Volume Control Completed 04/30/2017 | 05/31/2017 $100,000
Provider Revalidation Phases I-lll Subtotal: $2,300,000
Enhancement Il - MITA Assessment Support
40 Hours of Support | 40 Hours MITA Technical Invoiced Quarterly-March
$5,000
Support 2017
40 Hours of Support | 40 Hours MITA Technical Invoiced Quarterly-March $5.000
Support 2017 ’
40 Hours of Support $5,000
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Milestone or Deliverabte

Start

Finish

~ MITA Assessment Support Subtotal: $15,000
Enhancement lll - Enhanced Provider Screening
New Hampshire Screening/Monitoring File 08/15/2016 09/15/2016 $37,500
successfully Processes Implemented
receives, processes,
and reports the
revised Screening
and Monitoring files
and exchanged with
Digital Harbor
New Hampshire Provider FCBC Tracking 08/30/2016 11/30/2016 $68,750
successfully collects | Process Implemented
and reports FCBC
screening and
outcomes within the
MMIS
Enhanced Provider Screening Subtotal: $106.,250
Enhancement {V — TMSIS Extended PORT and ORT Testing
Extended CMS approves New
PORT/ORT Testing l}iﬁvz;mpshlre to exit ORT and go 01/15/2016 | 07/15/2016 $367,625
TMSIS Extended PORT and ORT Testing Subtotal: $367,625
Enhancement V - ICD-10 Federal Fiscal Year (FFY) 2017 Annual Updates
Requirements,
Analysis, Validation, | FFY17 Requirement,
CR creation and Validation, Technical System 04/30/2017 05/31/2017 $219,750
approval, and system | Updates
updates
ICD-10 Federal Fiscal Year (FFY) 2017 Annual Updates Subtotal: $219,750
Enhancement VI - MCM/PAP
MCM/PAP Capitation Claims Adjustment User Interface
SIT & Regression Capitation Claims Adjustment
Testing Complete Ul Production Implementation 6/17/2016 2/28/2017 362,625
MCM/PAP Yr 2 2017 Plan Enrollment and 834
. PAP Yr2 BP Enroliment
Implementation Production Implementation 09/01/2017 10/31/2016 $137,250
. QHP Roster Coding Changes
Implementation Implementation Completed 10/10/2017 1/31/2017 $34,190
. ) Reqs/Design Daily Trigger
Requirements/Design Logic & 834 Data Storage 10/24/2017 11/30/2016 $43,837
Development Daily Trigger
Development Logic & 834 Data Storage 11/14/2016 12/31/2016 $65,756
SIT and Regression | SIT and Regression Daily 12/12/2016 1/31/2017 $43.837

Testing

Trigger Logic & 834 Data
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i estone or Ve eraple O
Storage
User Acceptance UAT Daily Trigger Logic & 834
Testing Data Storage Completed 1/2/2017 2/28/2017 $32,877
. Daily Trigger Logic & 834 Data
Implementation Storage Implemented 2/12/2017 2/28/2017 $32,878
EMAR MCM PAP Reportin? Enhancements
: . EMAR Analysis & Design
Analysis and Design Completed N/A 11/30/2016 $51,590
EMAR Data, Report,
Development Processing Changes N/A 12/31/2016 $51,590
Completed
EMAR System Integration
System Test Testing Completed N/A 1/31/2017 $81,070
User Acceptance EMAR UAT,
Implementation/Documentation N/A 2/28/2017 30
Test
PIR Completed
MCM/PAP Multi Project State Testers
. MCM PAP Multi Project State
Testing Support Tester Support 4mos. Dec-Mar N/A 12/01/2016 $246,600
. MCM PAP Multi Project State
Testing Support Tester Support 4Qtrs. Apr-Mar N/A 4/01/2017 $184,750
MCM/PAP Enhancements Subtotal: $1,068,850
Enhancement VIl - CHOW Phase Il Partial Yr Cost Reporting
Requirements, CHOW Pl
Design and CR Requirements/Design 11/28/2016 | 12/31/2016 $95,187
approvals Completed, CRs Approved
Development & Unit | CHOW PIl Development
Test Completed 12/19/2016 1/31/2017 $95,187
SIT & Regression CHOW PII SIT/Regression
Testing Testing Completed 1/16/2017 | 2/28/2017 $95,188
UAT Support & CHOW P1l UAT Support &
Production Production Deployment 2/20/2017 3/31/2017 $95,188
Deployment Completed
CHOW Phase Il Subtotal: $380,750
Enhancements |-Vil Total $4,458,225
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-8160 1-800-852-3345 Ext. 8160

Jeffrey A. Meyers Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Commissioner

Donna M. Q’Leary
Chief Information

Officer
’ May 25, 2016 d
Her Excellency, Governor Margaret Wood Hassan 75 b ﬁp
and the Honorable Council — 0/
State House &b O G‘p

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 11) to an existing contract (Purchase Order
#1028843) with Xerox State Healthcare, LLC (Vendor #174951) at 9040 Roswell Road, Suite 700,
Atlanta, GA, 30350, to develop and operate the State’s Medicaid Management Information System by
increasing the price limitation by $1,464,250 from $146,203,083 to a new amount not to exceed
$147 667,333, effective upon the approval of the Governor and Executive Council through March 31,
2018. This amendment expands the existing scope of services.

The Governor and Executive Council approved the original contract on December 7, 2005 (Late
Item #C), Amendment 1 on December 11, 2007 (Item#53), Amendment 2 on June 17, 2009 (item#32),
and Amendment 3 on June 23, 2010 (ltem#97, Amendment 4 on March 7, 2012 (item#22A),
Amendment 5 on December 19, 2012 (item#27A), Amendment 6 on March 26, 2014 (Late ltem A),
Amendment 7 on June 18, 2014 (ltem#61A), Amendment 8 on May 27, 2015 (item#16), Amendment 9
on June 24, 2015 (item#9), and Amendment 10 on December 16, 2015 (Late Item#A1).

Funds are available in SFY 2016 through SFY 2017 and are anticipated to be available in SFY
2018 upon the availability and continued appropriation of funds in future operating budgets with
authority to adjust amounts between State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Design, Development and implementation Phase

State Fiscal Class Object Class Title Current Modified Increase/ Revised
Year Budget (Decrease) Modified Budget
SFY 2005 034/500099 Capital Projects $25,000,000 $0 $25,000,000

SFY2006  034/500099 Capital Projects $1,076,918 $0 $1,076,918



Her Excellency, Governor Margaret Wood Hassan
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Design, Development and Implementation Phase

State Fiscal Class Object Class Title Current Modified Increase/ Revised

Year Budget (Decrease) Modified Budget

SFY 2006 102/500731 Contracts for Program Senvices $76,326 $0 $76,326

SFY 2012 102/500731 Contracts for Program Senvices $7,152,125 $0 $7,152,1256

SFY 2013 102/500731 Contracts for Program Senvices $4,298,885 $0 $4,298,885

SFY 2014 102/500731 Contracts for Program Senvices $30,239,095 $0 $30,239,095

SFY 2015 102/500731 Contracts for Program Senvices $4,321,110 $0 $4,321,110

SFY 2016 102/500731 Contracts for Program Senvces $6,953,485 $0 $6,953,485

SFY 2017 102/500731 Contracts for Program Senvices $1,956,318 $1,464,250 $3,420,568
Total Design, Development and Implementation Phase $81,074,262 $1,464,250 $82,538,512

Operations Phase

%it-sa—(t:gl Class Object Class Title Current Modified Increase/ Revised
Year Budget (Decrease) Modified Budget
SFY 2014 102/500731  Contracts for Program Services 2084889 0 2084889
SFY 2014 102/500731 Contracts for Program Services $8,544,809 $0 8544809
SFY 2015 102/500731  Contracts for Program Services $9,164,847 $0 9164847
SFY 2016 102/500731  Contracts for Program Services $16,000,932 $0 16000932
SFY 2017 102/500731  Contracts for Program Services $16,714,404 $0 16714404
SFY 2018 102/500731  Contracts for Program Services $12,618,940 $0 12618940
Total Operations Phase $65,128 821 $0 $65,128,821
TOTAL $146,203,083 $1,464,250 $147,667,333
EXPLANATION

This is a sole source amendment that will expand the development of three (3) components of
the State’s Medicaid Management Information System (MMIS). The first component is the
Transformed Medicaid Statistical Information System (T-MSIS) that provides federally required
statistical analysis and reporting on New Hampshire's Medicaid payments. The second component is
Medicaid Care Management (MCM) that supports member benefit plan enroliment in managed care
plans and issues capitated payments to Managed Care Organizations. The third component is the
Premium Assistance Program (PAP) that incorporates system processes in support of the New
Hampshire Health Protection Program into the Medicaid Management Information System.
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A sole source amendment is requested, because these changes are integral to MMIS core
processing, and Xerox State Healthcare, LLC is the only company that can compiete the expanded
development of the state’s Medicaid Management Information System to address these changes.
Further, the Center's for Medicare and Medicaid Services (CMS) has certified the State’s Medicaid

Management Information System, developed by Xerox State Healthcare, LLC, effective Aprii 2013.

Certification provides enhanced seventy five percent federal funding for operations resulting in $12.5

million in revenue annually.

Expanded development of the Medicaid Management Information System components in this

amendment are detailed below:

1. Transformed Medicaid Statistical Information System {T-MSIS}:

This component of New Hampshire's Medicaid Management Information System is federally
required and was originally designed to meet specifications from the Centers for Medicare and
Medicaid Services’ T-MSIS version 1.2. In January 2016, the Centers for Medicare and Medicaid
Services required New Hampshire to enhance its T-MSIS solution to meet the new federal
requirements of T-MSIS version 2.0. The migration to version 2.0 is planned to occur in two

phases:

a.

b.

The first phase includes those changes that are required to pass through the
Operational Readiness Testing (ORT) Gate Review with the Centers for
Medicare and Medicaid Services.

The second phase involves further refinement of error file processing and
business rule enhancements that will occur in the months immediately following
receipt of ORT approval, and concurrent the start-up of Catch-Up File
processing.

2. Medicaid Care Management (MCM):

a.

The MCM-related change improves processing of maternity and newborn
payments to Managed Care Organizations (MCO).

3. Premium Assistance Program (PAP):

a.

Enhancements to the Medicaid Management Information System financial cycle
reporting to include payments processed through the new 820 premium payment
transaction process. Additional changes are required to enhance the 271
eligibility inquiry response transaction and the automated voice response system
to report newborn benefit plan enrollments in response to member eligibility
inquiries.

Implementation of the Non-Emergency Medical Transportation (NEMT) initiative
that provides for non-emergency medical transportation service coverage to
members enrolled in the Medicaid fee for service benefit plan or members
enrolled in Qualified Health Plans (QHP) under the Premium Assistance
Program. Amendment 11 includes reformulated requirements for the NEMT
system solution. These expanded requirements have resulted from the
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Ninety percent (90%) federal funding for the Design, Development and implementation phase in
this Amendment 11 is pending approval by the Centers for Medicare and Medicaid Services. Seventy-
five percent (75%) federal funding of the Operations costs of this agreement has been previously
approved through the Centers for Medicare and Medicaid Services’ certification of the New
Hampshire's’ Medicaid Management Information System developed by Xerox State Healthcare, LLC.

Source of Funds: Design, Development and Implementation phase: 90% federal funds, 10%

collaboration of the Department of Health and Human Services with the Centers
for Medicare and Medicaid Services to acquire requisite federal approvals.
Under this Amendment 11, the Medicaid Management Information System
enhancements to support the implementation of NEMT and their associated
costs have been reconfigured and realigned to address the system changes
required to support the most current approach to implementing NEMT.

The NEMT enhancement, under this Amendment 11 addresses the
requirements to enroll eligible members in a new NEMT benefit plan, to issue the
834 enrollment transaction to the NEMT contractor, to process a capitated per
member per month payment, to issue the payment using the 820 payment
transaction, to adapt fund code and financial cycle criteria to associate the
payments to the appropriate funding source, to stop fee for service claims
processing of NEMT related claims, to receive and process NEMT encounter
claim transactions, to implement new reports and update existing federal and
state reports, and to fully test the solution prior to deploying it to production.

general funds; Operations phase: 75% federal funds, 25% general funds.

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be

requested to support this program.

Respectfully submitted,

/

onna M. O’Leary
Chief Information Officer

frey A. e%

missioner

Approved by:

The Department of Health and Human Services” Mission s to join communities and fanilies in providing
P J I

opportunities for citizens to achieve health and independence.
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Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House 60\( Soull
Concord, New Hampshire 03301 _—

REQUESTED ACTION

Authorize the Departiment of Heaith and Human Services (DHHS), Office of Information
Services, to enter into a sole source amendment (Amendment 10) to an existing contract
(Purchase Order # 1028843) with Xerox State Healthcare, LLC (Vendor #174951) at 9040
Roswell Road, Suite 700, Atlanta, GA, 30350, to develop and operate the State’s Medicaid
Management Information System by increasing the price limitation by $1,162,790 from
$145,040,293 to a new amount not to exceed $146,203,083, effective upon the approval of the
Governor and Executive Council through March 31, 2018. This amendment expands the

existing scope of services. ¢35 4 Fedea / 0.5 %o Generas Funds

The Governor and Executive Council approved the original contract on December 7,
2005 (Late lItem #C), Amendment 1 on December 11, 2007 (ltem #59), Amendment 2 on June
17, 2009 (item #92), and Amendment 3 on June 23, 2010 (ltem#97), Amendment 4 on March 7,
2012 (tem#22A), Amendment 5 on December 19, 2012 (item#27A), Amendment 6 on March
26, 2014 (Late ltem A), Amendment 7 on June 18, 2014 (Item#61A), Amendment 8 on May 27,
2015 (ltem#16), and Amendment 9 on June 24, 2015 (ltem#9).

Funds are available in State Fiscal Years 2016 and 2017 and are anticipated to be
available in State Fiscal Year 2018 upon the availability and continued appropriation of funds in
future operating budgets with authority to adjust amounts between State Fiscal Years if needed
and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Design, Development and Implementation

State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget {Decrease) Budget
2005 034/500099 Capital Projects $25,000,000 $0 $25,000,000
2006 034/500099 Capital Projects $1,076,918 $0 $1,076,918
2006 102/500731 Contracts for Program Services $76,326 $0 $76,326
2012 102/500731 Contracts for Program Services $7.152,125 $0 $7,152125
2013 102/500731 Contracts for Program Services $4,298,885 30 $4,298,885

2014 102/500731 Contracts for Program Services  $30,239,095 30 $30,239,095



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
December 4, 2015

Page 2

Design, Development and Implementation continued

State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget (Decrease) Budget
2015 102/500731 Contracts for Program Services $4,321,110 $0 $4,321,110
2016 102/500731 Contracts for Program Services $7,884,885 ($931,400) $6,953,485
2017 102/500731 Contracts for Program Services $0 $1,956,318 $1,956,318
Total Design, Development and Impleme ntation Phase $80,049,344 $1,024,918 $81,074,262
Operations
State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget (Decrease) Budget
2013 102/500731 Contracts for Program Services $2,084,889 $0 $2,084,839
2014 102/500731 Contracts for Program Services $8,544,809 $0 $8,544,809
2015 102/500731 Contracts for Program Services $9,164,847 $0 $9,164,847
2016 102/500731 Contracts for Program Services  $16,000,932 $0 $16,000,932
2017 102/500731 Contracts for Program Services  $16,576,532 $137,872 $16,714,404
2018 102/500731 Contracts for Program Services $12,618,940 $0 $12,618,940
Total Operations $64,990,949 $137.,872 $65,128,821
Grand Total $145,040,293 $1,162,790 $146,203,083

EXPLANATION

This is a sole source amendment that adds an optional three-year extension to the
Operations Phase, eliminates several enhancements that were included in previous contract
amendments and reduces the cost of another, and provides for additional enhancements to the
New Hampshire Medicaid Management Information System (MMIS).

Additional Option Years

The State's three-year base contract with Xerox for Operations Phase services was
scheduled to end on March 31, 2016. In accordance with the contract, however, DHHS has
exercised its option to extend the contract for two additional years. The contract is now
scheduled to terminate on March 31, 2018.

In order to leverage the tremendous investment made by the State in the new MMIS,
DHHS wishes to amend the contract by adding three additional option years, which if exercised
would extend the contract through March 31, 2021. Exercise of the optional extension would
result in @ maximum term of eight operational years (April 1, 2013 through March 31, 2021).
Any such extension would be subject to DHHS and Xerox reaching agreement on the scope of
work and price for the additional years.

The alternative is to initiate a project to procure a vendor to take over the NH MMIS
effective March 31, 2018. Given the time required to obtain federal funding for an MMIS
procurement, conduct such a procurement and negotiate a contract, and possibly manage the
transition of the MMIS to a new vendor, DHHS would need to embark on such a project
immediately. After careful consideration, the State believes that the option to extend the current
contract beyond the five operational years originally defined is the most prudent course from a
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financial and programmatic standpoint. This approach is also recognition that the new Health
Enterprise MMIS has passed a stringent certification review, has proved adaptable to a wide
variety of program initiatives, and has demonstrated the capacity to support the NH Medicaid
Program for many years to come.

Changes to Previous Enhancements

Previous contract amendments included several enhancements that were initiated to

meet federal or State requirements but which have not yet been implemented due to other
pressing priorities. In the years since these enhancements were initiated, changes in the
Medicaid program and DHHS priorities have rendered some of them less urgent, and budget
constraints have led to their cancelation or delay.

Outpatient Prospective Payment System (OPPS) (Appendix A.5): Originally included in
Amendment 2, the OPPS project was intended to align the State’s Medicaid
reimbursement methodology for hospital payment costs more closely with Medicare.
This amendment pre-dated the move to Medicaid Care Management and while the
analytical work was completed and paid for, DHHS elected not to implement the
associated system changes. Amendment 10 officially cancels those remaining tasks.

Enhanced Analytics (Appendix A.6): Also part of Amendment 2, this enhancement was
intended to expand on the framework of the MMIS reporting solution to provide more
complex analytical capabilities than those required by the original Request for Proposals.
Although DHHS remains interested in improving its analytics tools, the solution
envisioned this enhancement is no longer considered sufficient. In addition, canceling
this enhancement gives DHHS the option to procure a solution from a specialized
analytics vendor.

Enhanced Provider Screening (Appendix A.9): This enhancement, included in
Amendment 5, was initiated to meet new provider enroliment requirements established
by the Affordable Care Act. DHHS worked with Xerox on a modified design and
schedule for this enhancement that resulted in reducing its overall cost to the State.

Electronic Health Record (EHR) Provider Incentive Program (Appendix A.9): DHHS
worked with the University of New Hampshire to implement an interim solution for this
program, which helps providers to pay for the implementation and operation of EHR
systems, while the permanent solution was being developed by Xerox as part of
Amendment 5. However, the interim solution proved sufficient to meet the program'’s
ongoing needs, enabling DHHS to cancel this enhancement.

Hospice Claims Processing (Appendix A9): Amendment § included an enhancement to
enable the MMIS to systematically process hospice claims, replacing the manual
workaround currently in place. Given the relatively low volume of these claims, however,
DHHS has elected to continue the current approach and redirect its limited budget
dollars to critical enhancements related to the New Hampshire Health Protection
Program (NHHPP).

Family Planning Claims Processing (Appendix A.9): Also part of Amendment 5, this
enhancement was similar to the hospice enhancement described above - replacing a
manual process with automated processing. However, the volume of these claims has
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declined and is expected to continue to do so because many enrollees in the Family
Planning program are now eligible for NHHPP. DHHS therefore has elected to cancel

this enhancement.

These changes result in a $3,678,659 net cost reduction, which DHHS is using to fund

enhancements of higher priority while remaining under budget.

Enhancements

Amendment 10 includes seven contract modifications to improve the security of data
maintained by the system, to improve the efficiency of program operations, and meet federal

MMIS certification requirements:

Log-in Security Enhancements — implements recommendations made by CMS during
the MMIS certification review.

Database Access for Designated State Users ~ allows DolT users who have been
authorized to access the MMIS tables directly to do so in a secure manner.

2D Barcode and OCR Enhancement —implements barcode enhancements within the
MMIS Contact Management module to capture additional information, eliminating
manual indexing for certain documents and minimizing errors and modifies the Optical
Character Recognition (OCR) software used to capture paper claims data to address
new federal requirements.

Resource Utilization Grouper (RUG) IV — modernizes the process used to establish
Nursing Facility rates.

New MMIS Certification Requirements — addresses unanticipated changes to the
certification process that were initiated by CMS and increased the scope of work.
DMZ Infrastructure Setup — requires Xerox to migrate to the new MOVEit Central and
MOVEit DMZ releases from ipswitch, the software vendor, enhancing the security of file
exchanges between the MMIS and other DHHS trading partners.

Extended Software Maintenance — obligates vendors to support the software versions
currently incorporated into the MMIS through the end of the base contract (March 31,
2018).

These enhancements are included in the new Appendix A.16. In addition, changes in the
scope and schedule of several previously approved enhancements have been incorporated into

a revised Appendix A.12 and a revised Appendix A.15.

Ninety percent (90%) federal funding for the Design, Development and Implementation
costs in this Amendment 10 is pending approval by the Centers for Medicare and Medicaid
Services. Seventy-five percent (75%) federal funding of the Operations costs of this agreement

is pending certification of the New Hampshire MMIS by CMS.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,

10% general funds; Operations phase: 75% federal funds, 25% general funds.

Area served: Statewide.
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In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.
Respectfully submitted,
’ WA
Steven J. Kelleher
Interim Chief Information Officer/Director

3
Approved by: - ’

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Seruvices’ Mission is to join communities and famulies
in providing opportunities for citizens to achieve health and independence.



QG-

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-8160 1-800-852-3345 Ext. 8160

Nicggﬁ;?;gg:gp“ Fax: 2714912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
William L. Baggeroer
Chief Information
Officer/Director
June 4, 2015
Her Exceilency, Governor Marga_ret Wood Hassan 50/4’; SC(,Lr: :
and the Honorable Council
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Concord, New Hampshire 03301 Bt 18.9% Fedual

REQUESTED ACTION 2 1% Cenera)

Authorize the Department of Health and Human Services, Office of Information Services,
to enter into a sole source amendment (Amendment 9) to an existing contract (Purchase Order
#1028843) with Xerox State Healthcare, LLC (Vendor #174951) 9040 Roswell Road, Suite 700,
Atlanta, GA, 30350, to develop and operate the State's Medicaid Management Information
System by increasing the price limitation by $25,261,365, from $119,778,928 to $145,040,293,
effective upon the approval of the Governor and Executive Council through March 31, 2018.
This amendment expands the existing scope of services.

The Governor and Executive Council approved the original contract on December 7,
2005 (Late Item #C), Amendment 1 on December 11, 2007 (ltem #59), Amendment 2 on June
17, 2009 (item #92), Amendment 3 on June 23, 2010 (ltem#97), Amendment 4 on March 7,
2012 (item#22A), Amendment 5 on December 19, 2012 (ltem#27A), Amendment 6 on March
26, 2014 (Late Item A), Amendment 7 on June 18, 2014 (ltem#61A), and Amendment 8 on May
27, 2015 (Item#186).

No State Fiscal Year 2015 funds are required for this amendment; funds are anticipated
to be available in State Fiscal Years 2016, 2017 and 2018 upon the availability and continued
appropriation of funds in future operating budgets with authority to adjust amounts between
State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Design, Development and Implementation

State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget (Decrease) Budget
2005 034/500099 Capital Projects $25,000,000 $0  $25,000,000
2006 034/500099 Capital Projects $1,076918 $0 $1,076,918
2006 102/500731 Contracts for Program Services $76,326 $0 $76,326
2012 102/500731 Contracts for Program Services $7,152,125 $0 $7,152,125
2013 102/500731 Contracts for Program Services $4,298,885 $0 $4,298,885
2014 102/500731 Contracts for Program Services $30,239,095 $0  $30,239,095
2015 102/500731 Contracts for Program Services $4 321,110 $0 $4,321,110
2016 102/500731 Contracts for Program Services $1,283808  $6,601,077 $7,884,885

Total Design, Development and Implementation Phase $73.448,267  $6,601,077 380,049,344
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Operations
State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget (Decrease) Budget
2013 102/500731 Contracts for Program Services $2,084,889 $0 $2,084,889
2014 102/500731 Contracts for Program Services $8,544,809 $0 $8,544,809
2015 102/500731 Contracts for Program Services $9,164. 847 $0 $9.164,847
2016 102/500731 Contracts for Program Services $9,328,007  $6,672,925 $16,000,932
2017 102/500731 Contracts for Program Services $9,770,148  $6,806,384  $16,576,532
2018 102/500731 Contracts for Program Services $7,437,961  $5,180,979  $12,618,940
Total Operations $46.330,661 $18.660.288  $64.990,949
Grand Total $119.778,928 $25,261,365 $145,040,293

EXPLANATION

This is a sole source amendment that provides for the enhancement of the New
Hampshire Medicaid Management Information System (MMIS) to support the NH Healith
Protection Program (NH HPP) and Medicaid Care Management (MCM); increases the
payments for ongoing operations so they are more closely aligned with the Contractor’s audited
costs; and improves accountability by strengthening the contract’s provisions for performance
measurement, liquidated damages, and turnover of MMIS source code.

Enhancements

NH HPP is New Hampshire’s innovative approach to providing health care coverage to
uninsured citizens under the Affordable Care Act. It began with the implementation of a
temporary Bridge program in September 2014, under which clients meeting eligibility
requirements enrolled with one of the Medicaild MCQOs and received services under an
Alternative Benefit Plan (ABP). Starting on January 1, 2016, the Bridge program will be
replaced by the Premium Assistance Program (PAP), under which existing and new NH HPP
eligibles will enrolt in a Qualified Health Plan (QHP) offered by a Department of insurance-
approved carrier. The State is paying the premiums for these enrollees, requiring the MMIS to
support many new processes and interfaces.

MCM Step 1 was implemented on December 1, 2013, when most Medicaid clients
began receiving health care services via a Managed Care Organization (MCQ) contracted with
the State. For Step 1, long-term care services were carved out and clients dually eligible for
Medicaid and Medicare could voluntarily select an MCO but were not required to enroll in MCM.
For Step 2, long-term care services delivered via the Choices for Independence (CF!) waiver
program will be added to the list of services delivered by the MCM MCOs, and dual eligibles will
be mandatorily enrolled in MCM.

In addition to the changes associated specifically with NH HPP and MCM Step 2,
Amendment 9 requires that the MMIS be enhanced to receive and store additional eligibility and
enroliment data and to support 834 Enroliment and 820 Premium Payment transactions. These
changes will benefit both NH HPP and MCM. Another significant enhancement under this
amendment is the addition of a third MCM MCQO to join the two currently contracted with the
State.
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The fixed cost of these enhancements is $5,616,077. The amendment establishes an
additional $985,000 in contingency funds to allow for the flexibility to adapt to changes in
specifications and new specifications that might emerge during development of the
enhancements, for a total of $6,601,077. The State is not obligated to expend any of the
contingency funds.

Operational Cost Increase

The original price for operating and maintaining the MMIS was established in 2005, eight
years before the MMIS began operations. The price was based on the anticipated cost of
operating an existing legacy system that was to be transferred from another state. DHHS and
the Contractor agreed substitute the solution originally proposed with a more advanced solution,
as allowed by Section 3.1.3 of the Contract, that would provide greater accessibility and
configurability while meeting emerging CMS requirements. However, the operations price
remained unchanged.

Within a year after the implementation, the Contractor informed DHHS that the cost of
operating the new system was substantially higher than had been proposed for the original
legacy solution. The Contractor requested an “equitable adjustment” to increase operations
payments to a level consistent with cost of running the system.

DHHS requested justification of the payment increase in the form of documented costs
presented in the same format as the original 2005 cost proposal. This enabled DHHS staff to
conduct an “apples to apples” comparison of the proposed and actual cost of operating the new
MMIS. DHHS determined that the Contractor’'s costs were in fact significantly higher than
proposed, in large part due to the increased cost of data processing, hardware, software,
ongoing maintenance, and technical labor for the new solution.

The annual increase in operations and maintenance payments requested by the
Contractor and accepted by DHHS represants 81.2% of the annual cost difference documented
during the audit. The increase will be effective July 1, 2015; the Contractor has agreed that
costs incurred prior to that date cannot be recovered.

The cost of this increase for the nine remaining months of the base contract, through
March 31, 2016, is $4,979,795. The cost of the increase for the two option years is
$13,680,493; the State has not yet exercised either of the option years and Amendment 9 does
not obligate the State to do so.

Accountability

To ensure that the State receives full value for the increase in operations payments
under this amendment, DHHS staff conducted a review of every performance measure and
liquidated damages provision in the contract and original Request for Proposal (RFP). The
Contractor agreed to additional liquidated damages provisions and to new and more stringent
performance measures. The Contractor also agreed to replace the previous requirement to
provide MMIS source code to a third party escrow agent with a new requirement to turn the
source directly over to the Department of Information Technology, and to provide a replacement
set of source code every six months.
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Ninety percent (90%) federal funding for the Design, Development and Implementation
costs in this Amendment 9 is pending approval by the Centers for Medicare and Medicaid
Services. Seventy-five percent (75%) federal funding of the Operations costs of this agreement
is pending certification of the New Hampshire MMIS by CMS.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds; Operations phase: 50% federal funds, 50% general funds (prior to federal
certification) and 75% federal funds, 25% general funds (pending MMIS certification).

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

William L. Baggeroer
Chief information Officer/Director

Approved by: b( VQ&A

Nicholas A. Toumpa
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services,
to enter into a sole source amendment (Amendment 8) to an existing contract (Purchase Order
#1028843) with Xerox State Healthcare, LLC (Vendor #174951) 9040 Roswell Road, Suite 700,
Atlanta, GA, 30350, to develop and operate the State's Medicaid Management Information
System by increasing the price limitation by $2,453,808, from $117,325,120 to $119,778,928,
effective upon the approval of the Governor and Executive Council through March 31, 2018.
This amendment expands the existing scope of services.

The Governor and Executive Council approved the original contract on December 7,
2005 (Late item #C), Amendment 1 on December 11, 2007 (ltem #59), Amendment 2 on June
17, 2009 (Item #92), Amendment 3 on June 23, 2010 (ltem#97), Amendment 4 on March 7,
2012 (ltem#22A), Amendment 5 on December 19, 2012 (Item#27A), Amendment 6 on March
26, 2014 (Late ltem A), and Amendment 7 on June 18, 2014 {Item#61A).

Funds are available in State Fiscal Year 2015 and are anticipated to be available in State
Fiscal Years 2016, 2017 and 2018 upon the availability and continued appropriation of funds in
future operating budgets with authority to adjust amounts between State Fiscal Years if needed
and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Design, Development and Implementation

State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget (Decrease) Budget
2005 034/500099 Capital Projects $25,000,000 $0  $25,000,000
2006 034/500099 Capital Projects $1.076,918 SO $1,076,918
2006 102/500731 Contracts for Program Services $76.326 SO $76,326
2012 1027500731 Contracts for Program Services $7,152,125 $0 $7.152,125
2013 102/500731 Contracts for Program Services $4,298,885 $0 $4,298,885
2014 102/500731 Contracts for Program Services $30,239,095 $0 $30.239,093
2015 102/500731 Contracts for Program Services $4.521,110 $0 $4.321.110
2016 102/500731 Contracts for Program Services $0  $1,283,808 $1,283,808

Total Design, Development and Implementation Phase $72.164.459  $1,283.808 $73,448,267
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Operations
State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget {Decrease) Budget
2013 102/500731 Contracts for Program Services $£2,084,889 $0 $2,084,889
2014 102/500731 Contracts for Program Services $8,544.809 $0 $8,544.809
2015 102/500731 Contracts for Program Services $£9,164,847 $0 £9,164,847
2016 102/500731 Contracts for Program Services $9,198,007 $130,000 £9,328,007
2017 102/500731 Contracts for Program Services $9,250,148 $520,000 £9,770,148
2018 102/500731 Contracts for Program Services $6,917,961 $520,000 $7.4537.961
Total Operations $45,160,661 $1,170,000  $46,330,661
Grand Total $117,325,120 32,453,808 S$119,778,928

EXPLANATION

This is a sole source amendment that provides for the enhancement of the New
Hampshire Medicaid Management Information System (MMIS). As the developer of the New
Hampshire MMIS, Xerox/ACS is most knowledgeable about its system architecture, integrated
software products, and the internal design of the system framework, and is best suited to
develop these enhancements.

The primary purpose of this requested action (Amendment 8) is to expand the scope of
work for the T-MSIS (Transformed Medicaid Statistical Information System) project, an
enhancement required by the Centers for Medicare and Medicaid Services (CMS) that was
approved by the Governor and Executive Council in conjunction with Xerox Amendment 6. The
increased scope is primarily due to the unanticipated complexity of the MMIS changes that are
required to meet CMS requirements. (For example, the number of new computer batch jobs has
increased from 40 to more than 120.) Amendment 8 aiso requires Xerox to submit T-MSIS
“catch-up” files for each calendar month back to January 2014. The "catch-up’ process will
begin in June 2015,

In addition to the T-MSIS change, Amendment 8 increases the scope of the Health
Insurance Portability and Accountability Act (HIPAA) Operating Rules enhancement, which was
also approved by the Governor and Executive Council as part of Xerox Amendment 6. Xerox
will be responsible for obtaining certification of New Hampshire's implementation of the HIPAA
Operating Rules by the Committee on Operating Rules for Electronic Data Interchange (CORE).
In accordance with the Affordable Care Act, certification is required by December 31, 2015.

The role of the Medicaid Management Information System implementation contractor
was described in the State’'s Implementation Advanced Planning Document for the New
Hampshire Medicaid Management Information System Project, which was approved by the
federal Centers for Medicare and Medicaid Services in May 2004. A Request For Proposal was
issued in September 2004. Notification of the Request For Proposal publication was issued
using standard Department of Information Technology procedures. The Medicaid Management
Information System Request For Proposal 2005-004 was issued on September 14, 2004, and
published on the Department of Administrative Services web site. ACS State Healthcare, LLC,
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(now Xerox State Healthcare,) was selected as the Medicaid Management Information System
contractor through a competitive bid process.

Should the Governor and Executive Council determine not to approve this Request, the
Department of Health and Human Services could face a loss of federal funding from CMS due
to not complying with federal regulations required for the implementation of T-MSIS and the
HIPAA Operating Rules. In addition, CMS has proposed a penalty of $1 per covered life per
day that a health plan such as New Hampshire Medicaid fails to submit documentation of its
HIPAA Operating Rules certification, with a maximum penalty of $20 per covered life. Thus,
failure to achieve CORE certification by the December 31, 2015 deadline could result in
penalties of $3.5 million or more.

Ninety percent (90%) federal funding for the Design, Development and implementation
costs in this Amendment 8 is pending approval by the Centers for Medicare and Medicaid
Services. Seventy-five percent (75%) federal funding of the Operations costs of this agreement
is pending certification of the New Hampshire MMIS by CMS.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds; Operations phase: 50% federal funds, 50% general funds (prior to federal
certification) and 75% federal funds, 25% general funds (pending MMIS certification).

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

William L. Baggeroer
Chief Information Officer/Director

Approved by: {IQ M\

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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June 11, 2014

Her Excellency, Governor Margaret Wood Hassan 3L Vﬁg}ﬁfw{ R\ﬁ'kfj

and the Honorable Council :
State House 174, Géw’«hi wj
Concord, New Hampshire 03301

REQUESTED ACTION 5007 SONCE
e — T,

Authorize the Department of Health and Human Services, Office of Information
Services, to enter into a sole source, amendment (Amendment 7) to an existing
contract (Purchase Order #1028843) with Xerox State Healthcare, LLC (Vendor
#174951) 9040 Roswell Road, Suite 700, Atlanta, GA, 30350, to develop and operate
the State’'s Medicaid Management Information System by increasing the price limitation
by $6,799,609 from $110,525,511 to $117,325,120, effective upon the approval of the
Govemor and Executive Council, with no change to the end date of March 31, 2018.
This amendment expands the existing scope of services.

The Governor and Executive Council approved the original contract on December
7, 2005 (Late Item #C), Amendment 1 on December 11, 2007 (Item #59), Amendment 2
on June 17, 2009 (item #92), and Amendment 3 on June 23, 2010 (ltem #97),
Amendment 4 on March 7, 2012 (item#22A), Amendment 5 on December 19, 2012
(tem#27A) and Amendment 6 on March 26, 2014 (Late ltem A).

Funds are available in State Fiscal Years 2014 and 2015 and are anticipated to
be available in State Fiscal Years 2016, 2017 and 2018 upon the availability and
continued appropriation of funds in future operating budgets with authority to adjust
amounts between State Fiscal Years, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES,
OFFICE OF INFORMATION SERVICES
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Design, Development and Implementation Phase

State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget (Decrease) Budget

2005 034/500099 Capital Projects $25,000,000 $0 $25,000,000

2006 034/500099 Capital Projects $1,076,918 $0 $1,076,918

2006 102/500731 Contracts for Program Services $76,326 $0 $76,326

2012 102/500731 Contracts for Program Services $7,152,125 $0 $7,152,125

2013 102/500731 Contracts for Program Services $4,298,885 $0 $4,298,885

2014 102/500731 Contracts for Program Services $26,444,473 $3,794,622 $30,239,095

2015 102/500731 Contracts for Program Services $4,321,110 $0 $4,321,110

Total Design, Development and Implementation Phase $68.369.837 $3.794.622 $72.164.4359

Operations Phase )

State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget Decrea Budget

2013 102/500731 Contracts for Program Services $2,084,889 $0 $2,084,889

2014 102/500731 Contracts for Program Services $8,400,725 $144,084 $8,544,809

2015 102/500731 Contracts for Program Services $8,530,209 $634,638 $9,164,847

2016 102/500731 Contracts for Program Services $8,388,456 $809,551 $9,198,007

2017 102/500731 Contracts for Program Services $8,440,597 $809,551 $9,250,148

2018 102/500731 Contracts for Program Services $6,310,798 $607,163 $6,917.961

Total Operations Phase $42.155.674  $3.004.987  $45.160.661

Grand Total $110.525,511  $6,799.609 $117,325,120

EXPLANATION

This is a sole source amendment that provides for the uninterrupted

continuation of essential system development, implementation and operation services by
the contractor in support of the New Hampshire Medicaid Management Information
System’s Design, Development and Implementation effort. This work has been
progressing steadily. Given the intricacies of the muiti-tiered New Hampshire Medicaid
Management Information System solution, Xerox is most knowledgeable about the
system architecture, integrated software products, and the internal design of the
Medicaid Management Information System framework and is best suited to continue its
implementation. The original agreement was competitively bid and the original bid list is
attached.

The purpose of this requested action (Amendment 7) is to implement
enhancements to the Medicaid Management Information System required for the
implementation of the New Hampshire Health Protection Program. In addition,
Amendment 7 will provide additional hardware and software required due to the New
Hampshire Health Protection Program to support the Health Insurance Portability and
Accountability Act Operating Rules and the ICD-10 Medical Coding enhancements that
were originally included in Xerox Amendment 6. This amendment aiso provides for
additional testing for the ICD-10 Medical Coding implementation.
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This Amendment 7 provides for the following:

) New Hampshire Health Projection Program: enhancements to the Medicaid
Management Information system are needed to meet state and/or federal
requirements. Implementation of the program requires new member categories
of eligibility and new benefit coverage based on State benchmarked Essential
Health Benefits (EHB). These benefits must provide coverage equivalent to a
widely provided commercial health plan with services in each of ten categories.
Because some of these services are not currently covered by the New
Hampshire State Plan, the Medicaid Management Information System must
support the enroliment of new provider types who would be providing these
new services and must process claims for those services, and issue payment.
In addition, new interfaces, changes to existing interfaces, new reports and
changes to existing reports are required.

) Health Insurance Portability and Accountability Act Operating Rules: Additional
software and licenses are needed to fully implement the Edifecs (a health care
information technology company) solution which requires a specific operating
platform not currently in production.

. ICD-110 Medical Coding On April 1, 2014 Bill 4302 (Protecting Access to
Medicare Act of 2014) was signed stating that any Health Insurance Portability
and Accountability Act covered entity will continue to use ICD-9 through
September 30, 2015. The United States Department of Health and Human
Services Secretary adopted the extension of ICD-10 until October 1, 2015. In
accordance with the Centers for Medicare and Medicaid Services and industry
guidance, New Hampshire intends to continue full support of our current
development and deployment strategy for ICD-10. However, we will extend the
internal testing schedule by 4 weeks in SIT, QA and UAT over our initial
estimates to allow for additional validation of the changes made. Two phases of
end to end Trading Partner Testing will be offered to the New Hampshire
community. Phase one of Trading Partner Testing is estimated to begin on
October 6, 2015 through December 31, 2014 and phase two of trading partner
testing will be from April 1, 2015 through August 1, 2015 in order to work with
our providers in a smooth transition to the new code sets. Upon trading partner
testing completion, Xerox will perform a full regression of ICD-10 with the most
recent MMIS deployment to validate the ICD-10 changes are not impacted.

The role of the Medicaid Management Information System implementation
contractor was described in the State’s Implementation Advanced Planning Document
for the New Hampshire Medicaid Management Information System Project, which was
approved by the federa! Centers for Medicare and Medicaid Services in May 2004. A
Request for Proposals was issued in September 2004. Notification of the Request for
Proposals publication was issued using standard Department of Information Technology
procedures. The Medicaid Management Information System Request for Proposals
2005-004 was issued on September 14, 2004, and published on the Department of
Administrative Services website. ACS State Healthcare, LLC, (now Xerox State
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Healthcare,) was selected as the Medicaid Management Information System contractor
through a competitive bid process.

Should the Governor and Executive Council determine not to approve this
request, the Department of Health and Human Services could face a loss of federal
funding from the Centers for Medicare and Medicaid Services due to not complying with
federal regulations required for the implementation of the New Hampshire Health
Protection Program, Health insurance Portability and Accountability Act Operating Rules
and ICD 10 Medical Coding. In addition, the Department of Health and Human Services
will not be able to meet state requirements for implementation of the New Hampshire
Health Protection Program.

Ninety percent (90%) federal funding for the Design, Development and
Implementation efforts in this Amendment 7 is pending approval by the Centers for
Medicare and Medicaid Services. Seventy-five percent (75%) federal funding of the
Operations phase of this agreement is pending certification of the New Hampshire
Medicaid Management Information System by the Centers for Medicare and Medicaid
Services.

Source of Funds: Design, Development and Implementation phase: 90% federal
funds, 10% general funds; Operations phase: 50% federal funds, 50% general funds
(prior to federal certification) and 75% federal funds, 25% general funds (pending federal
certification).

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted,

7 A @WW"

William L. Baggeroer
Chief Information
Officer/Director

Approved by:

A

Nicholas A. Tourfipas
Commissioner

The Department of Health and Human Services' Mission is to join communities and families
111 providing opportunities for citizens to achieve health and independence.
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Her Excellency, Governor Margaret Wood Hassan ) W M
and the Honorable Council X() L v 7/
State House

{
Concord, New Hampshire 03301 ” Z( ; Fﬁ/(
REQUESTED ACTION 7

Authorize the Department of Health and Human Services, Office of Information Services, to enter into a
sole source, amendment (Amendment 6) to an existing contract (Purchase Order # 700073) with Xerox State
Healthcare, LLC (Vendor #177830) at 9040 Roswell Road, Suite 700, Atlanta, GA, 30350, to develop and operate
the State’s Medicaid Management Information System by increasing the price limitation by $18,806,210 from
$91,719,301 to a new amount not to exceed $110,525,511 effective upon the approval of the Governor and
Executive Council through March 31, 2018. This amendment expands the existing scope of services. The
Governor and Executive Council approved the original contract on December 7, 2005 (Late Item #C),
Amendment 1 on December 11, 2007 (Item #59), Amendment 2 on June 17, 2009 (Item #92), and Amendment 3
on June 23, 2010 (Item#97), Amendment 4 on March 7, 2012 (Item#22A) and Amendment 5 on December 19,
2012 (Item#27A).

Due to the time sensitive nature of this contract, Care Management Account # 7948000 is being used for
this contract. A transfer of funds request is being prepared for submission to Fiscal and Governor and Council
approval in April to accept and expend additional funds in Account # 59520000. At which time, a request will be
sent to Bureau of Accounts to move the encumbrance of this contract from Account # 7948000 to 5942000.

Funds are available in State Fiscal Years 2014 and 2015 and are anticipated to be available in SFY 2016
through SFY 2018 upon the availability and continued appropriation of funds in future operating budgets with
authority to adjust amounts between State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Design, Development and Implementation

State Current Increase/ Modified
Fiscal Year Class/Obiject Class Title Budget Decrease Budget
2005 034/500099 Capital Projects $25,000,000 50 $25,000,000
2006 034/500099 Capital Projects $1,076,918 $0 $1,076,918
2006 102/500731 Contract for Program Services $76,326 $0 $76,326
2012 102/500731 Contract for Program Services $7,152,125 350 $7,152,125
2013 102/500731 Contract for Program Services $4,208,885 30 $4,298 885
2014 102/500731 Contract for Program Services 513,260,351 $0 $13,260,351
2015 102/500731 Contract for Program Services $0 $4,321,110 $4,321,110

Sub Total: Design, Development and Implementation $50,864,605 $4.321,110 $55,185,715
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Operations Funding

State Current Increase/ Modified
Fiscal Year Class/Object Class Title Budget Decrease Budget
2013 102/500731 Contract for Program Services $2,084,889 30 $2,084,889
2014 102/500731 Contract for Program Services $8,319,368 $0 $8,319,368
2015 102/500731 Contract for Program Services $£8,205,011 $325,198 $8,530,209
2016 102/500731 Contract for Program Services $8,063,214 $325,242 $£8,388.456
2017 102/500731 Contract for Program Services $8,115,351 $£325,246 $8,440,597
2018 102/500731 Contract for Program Services $6,066,863 $243,935 $6,310,798
SubTotal: Operations Phase $40.,854,696 $1,219,621 $42,074,317

05-95-47-470010-7948 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, OFFICE OF MEDICAID & BUSINESS POLICY, OFFICE OF MEDICAID & BUSINESS

POLICY AND MEDICAID CARE MANAGEMENT

Amendment 6: Design, Development and Imple mentation

State Current Increase/ Modified
Fiscal Year Class/Object Class Title Budget Decrease Budget

2014 102/500731 Contract for Program Services $0 $13,184,122 $13,184,122
Sub Total: Amendment 6 $0 $13,184,122 $13,184,122
Design, Development and Implementation
Total Design, Dewelopment and Implementation Phase $50.864.605 S$17.505.232 $68.369.837
Amendment 6 Operations

State Current Increase/ Modified
Fiscal Year Class/Object Class Title Budget Decrease Budget

2014 102/500731 Contract for Program Services $0 $81,357 $81,357
Sub-Total: Amendment 6 Operations %0 $81,357 $81,357
Total Operations Phase $40.854.696 $1.300978 $42.155.674
Grand Total $91,719,301 $18,806,210 $110,525,511

EXPLANATION

This is a sole source amendment that provides for uninterrupted continuation of essential system
development and implementation services by the contractor in support of the New Hampshire Medicaid
Management Information System’s Design, Development and Implementation effort that has been progressing
steadily. Given the intricacies of the multi-tiered New Hampshire Medicaid Management Information System
solution, Xerox/ACS is most knowledgeable about the system architecture, integrated software products, and the
internal design of the Medicaid Management Information System framework and is best suited to continue its
implementation.

Because of the nature of the new enhancements, their broad impact across the Medicaid Management
Information System, and the need to integrate and implement the federally mandated changes into the overall
framework of the new Medicaid Management Information System, while striving to implement the new Medicaid
Management Information System by the go live date, Xerox possesses the requisite knowledge base required to
incorporate these changes most efficiently and effectively.
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The role of the Medicaid Management Information System implementation contractor was described in
the State’s Implementation Advanced Planning Document for the New Hampshire Medicaid Management
Information System Project, which was approved by the federal Centers for Medicare and Medicaid Services in
May 2004. A Request For Proposal was issued in September 2004. Notification of the Request For Proposal
publication was issued using standard Department of Information Technology procedures. The Medicaid
Management Information System Request For Proposal 2005-004 was issued on September 14, 2004, and
published on the Department of Administrative Services web site. ACS State Healthcare, LLC, (now Xerox State
Healthcare,) was selected as the Medicaid Management Information System contractor through a competitive bid
process.

The purpose of this requested action (Amendment 6) is to design, develop and implement three federally
required enhancements to the Medicaid Management Information Systems: 1. T-MSIS (Medicaid Statistical
Information System), 2. Health Insurance Portability and Accountability Act Operating Rules and 3. ICD-10
Medical Codes. The duration of the Xerox State Healthcare, LL.C contract is unchanged from Amendment 5.
Detatils on these enhancements are provided below:

1. T-MSIS (Medicaid Statistical Information System): Section 4735 of the Balanced Budget Act of
1997 included a statutory requirement for states to submit claims data, enrollee encounter data,
and supporting information to the Centers for Medicare and Medicaid Services (CMS). Section
6504 of the Affordable Care Act strengthened this provision by requiring states to include data
elements federally required for program integrity, program oversight, and administration.. New
Hampshire is required by the federal Centers for Medicare and Medicaid Services (CMS) to
implement the new Transformed Medicaid Statistical Information System (T-MSIS) data extract
process by July 1, 2014. CMS is requiring States to implement T-MSIS in order to receive more
comprehensive, complete, and timely Medicaid and CHIP-related data from States. CMS seeks
to establish a new standardized process for states to submit and for CMS to receive the data in an
administratively and technically efficient manner, and to help reduce the burden on states of
having to support multiple CMS data requests. CMS expects that states will be able to sunset the
present MSIS submissions with a consolidated, synchronized, and standardized T-MSIS data
submission.

2. Health Insurance Portability and Accountability Act Operating Rules: The New Hampshire
Health Enterprise Medicaid Management Information System must be enhanced to be compliant
with the Operating Rules standard as required under the Administrative Simplification provisions
in Section 1104 of the Patient Protection and Affordable Care Act (ACA) of 2010 and the Health
Insurance Portability and Accountability Act (HIPAA) Operating Rules. New requirements for
administrative transactions were established to improve the utility of existing HIPAA
transactions and to reduce administrative burdens. The New Hampshire Department of Health
and Human Services’ Medicaid Program, as a healthcare payer and a covered entity under Health
Insurance Portability and Accountability Act, is obligated to be compliant with the Health
Insurance Portability and Accountability Act Operating Rules standard in its processing of
Health Insurance Portability and Accountability Act-standard electronic data interchange
electronic transactions. These transactions include but are not limited to eligibility inquiry and
response (270/271), claims (837), claims status inquiry and response (276/277), and claims
payment/remittance advice (835). Further, under the requirements of the Operating Rules
standard, the New Hampshire Department of Health and Human Services is required to file a
statement with the federal Department of Health and Human Services attesting to NH Medicaid’s
compliance with the Operating Rules standard. Significant financial penalties could be imposed
for failure to comply.
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3. ICD-10 Medical Codes: The compliance date for implementation of ICD-10-CM/PCS is October
1, 2014, for all Health Insurance Portability and Accountability Act (HIPAA) covered entities.
ICD-10-CM/PCS will enhance accurate payment for services rendered and help evaluate medical
processes and outcomes. ICD-10 diagnosis codes must be used for all health care services
provided in the United States (U.S.) and ICD-10 procedure codes must be used for all hospital
inpatient procedures. On and after October 1, 2014 providers are required to submit ICD-10
compliant transactions for all outpatient services and inpatient discharges with dates of service
10/01/2014 and thereafter. Any claims submitted after 10/01/2014 for dates of services and
discharges prior to October 1, 2014 must be submitted with 1ICD-9 compliant transactions.

Should the Governor and Executive Council determine to not approve this Request, the Department of
Health and Human Services could face a loss of federal funding from the Centers for Medicare and Medicaid
Services due to the failure of implementing T-MSIS (Medicaid Statistical Information System) enhancements.
Financial penalties could also result from failure to implement the Health Insurance Portability and
Accountability Act Operating Rules. In addition, failure to implement ICD-10 Medical Code enhancements could
result in Medicaid Claims not processing starting October 1, 2014 and the loss of additional federal funds from
the Centers for Medicare and Medicaid Services.

Ninety percent (90%) federal funding for the Design, Development and Implementation phasc in this
Amendment 6 is pending approval by the Centers for Medicare and Medicaid Services. Seventy-five percent
(75%) federal funding of the Operations phase of this agreement is pending certification of the New Hampshirc
Medicaid Management [nformation System by the Certers for Medicare and Medicaid Services.

Source of Funds: Design, Development and Implementation phase: 90% federal funds, 10% general
funds; Operations phase: 50% federal funds, 50% general funds (prior to federal certification) and 75% federal
funds, 25% general funds (pending federal certification).

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

*@?fwxo .

Witliam L. Baggeroe
Chief Information Officer/Director

Approved by: @‘&& -

Nicholas A. Toumpas
Commissioner

The Department of Heualth and Human Sercices' Mission (s to join communities and families in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE 9’, A
DEPARTMENT OF HEALTH AND HUMAN SERVICES |
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NI 03301-3857
Nicholas A. Toumpas 603-271-8160 1-800-852-3345 Ext. 8160
Commissioner Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

William L. Baggeroer

Chief Information
Officer/Direcotr
December 13, 2012
His Excellency, Governor John H. Lynch uREE
and the Honorable Executive Council ébéé éz

State House
Concord, N.H. 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information
Services, to enter into a sole source, amendment (Amendment 5) to an existing contract
(Purchase Order # 700073) with Xerox State Healthcare, LLC (Vendor #177830) at 9040
Roswell Road, Suite 700, Atlanta, GA, 30350, to develop and operate the State’s new Medicaid
Management Information System by increasing the price limitation by $15,765,290 from
$75,954,011 to a new amount not to exceed $91,719,301 and extending the completion date from
December 31, 2017 to March 31, 2018, effective upon the approval of the Govemor and
Executive Council. This amnendment expands the existing scope of services. The Governor and
Executive Council approved the original contract on December 7, 2005 (Late Iten #C),
Amendment 1 on December 11, 2007 (Item #59), Amendment 2 on June 17, 2009 (Item #92),
and Amendment 3 on June 23, 2010 (Item#97) and Amendment 4 on March 7, 2012 (Item#22A).

Funds are available in SFY 2013 and are anticipated to be available in SFY 2014 through
SFY 2018 upon the availability and continued appropriation of funds in future operating budgets
with authority to adjust amounts between State Fiscal Years if needed and justified.

Fronwé . Dewiod Yo Feo b bt / Noeennrise st Feo sy G/

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS:COMMISSIONER, OFFICE OF INFORMATION
SERVICES, OFFICE OF INFORMATION SERVICES

Design, Development and Implementation Phase

State Fiscal Class Object Class Title Current Modified Increase/ Revised
Year Budget (Decrease)  Modified Budget

SFY 2005  034/500099 Capital Projects $ 25,000,00000 S - £25,000,000.00

SFY 2006  034/500099 Capital Projects $ 1,076918.00 § - $ 1,076,918.00

Contracts for Program
SFY 2006  102/500731 Services 5 76,326.00 § - $  76,326.00
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Design, Development and Implementation Phase Continned

State Fiscal Class Object Class Title Current Modified Increase/ Revised
Year Budget {Decrease) Modified Budget

Contracts for Program

SFY 2012 102/500731 Services $ 7,152,125.00 §$ - $ 7,152,125.00
Contracts for Program

SFY 2013  102/500731 Services $ - 3 - S .
Contracts for Program

SFY 2014 102/500731 Services 8 - $10,213,114.00 $10,213,114.00

Total Design, Dévelopment and Implementation Pt § 33.305.369.00 $10.213.114.00 $43.518.483.00

Operations Phase

State Fiscal Class Object Class Title Current Modified Increase/ Revised
Year Budget {Decrease} Modified Budget
Contracts for Program
SFY 2009 102/500731 Services $0.00 30.00 $0.00
Contracts for Program ‘
SFY 2010 102/500731 Services $0.00 $0.00 $0.00
Contracts for Program
SFY 2011 102/500731 Services 30.00 $0.00 $0.00
Contracts for Program
SFY 2012 102/500731 Services $0.00 $0.00 $0.00
Contracts for Program
SFY 2013 102/500731 Services $3,341,317.00 ($3,341,317.00) $0.00
Contracts for Program
SFY 2014 102/500731 Services £7,540,155.00  $779,258.00 $8,319,413.00
Contracts for Program
SFY 2015 102/500731 Services §7,378,957.00  3826,009.00 $8,204,966.00
Contracts for Program
SFY 2016 102/500731 Services $7,518,165.00  3545,049.00 $8,063,214.00
Contracts for Program
SFY 2017 102/500731 Secrvices $7,477,238.00  3638,113.00 3$8,115,351.00
Contracts for Program
SFY 2018 102/500731 Services $4,260,684.00 §1,806,179.00 5$6,066,863.00
Total Operations Phase $37.516.516.00 $1.253.291.00 $38.765,807.00

TOTAL $75.954,011.00 $11,466,405.00 $87,420,416.00
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05-95-95-956010-6147 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVC, HIIS: COMMISSIONER, OFF MEDICAID & BUSINESS POLICY,
PROVIDER PAYMENTS

Operations Phase

State Fiscal Class Objiect Class Title Current Modified Increase/ Revised
Year Budget {Decrease) Modified Budget
3 S
SFY 20i3 101/500729 Medical Providers $0.00 4,298.885.00 4,298.885.00

30.00  $4,298,885.00 $4.298.885.00

EXPLANATION

This is a sole source amendment that provides for uninterrupted continuation of essential
system development and implementation services by the contractor in support of the New
Hampshire Medicaid Management Informatton System’s Design, Development and
Implementation effort that has been progressing steadily. Given the intricacies of the multi-
tiered New Hampshire Medicaid Management Information System solution, Xerox/ACS is most
knowledgeable about the system architecture, mtegrated software products, and the internal
design of the Medicaid Management Information System framework and ts best suited to
continue its implementation.

Because of the nature of the new enhancements, their broad impact across the Medicaid
Management Information System, and the need to integrate and implement the care management
related changes into the overall framework of the new Medicaid Management Information
System, while striving to iinplement the new Medicaid Management Information System by the
go live date, Xerox possesses the requisite knowledge base required to incorporate these changes
most efficiently and effectively.

The role of the Medicaid Management Information System implementation contractor
was described in the State’s Implementation Advanced Plamming Document for the New
Hampshire Medicaid Management Information System Project, which was approved by the
federal Centers for Medicare and Medicaid Services in May 2004. A Request For Proposal was
issued in September 2004. Notification of the Request For Proposal publication was issued using
standard Department of Information Technology procedures. The Medicaid Management
Information System Request For Proposal 2005-004 was issued on September 14, 2004, and
published on the Department of Administrative Services web site. ACS State Healthcare, LLC,
(now Xerox State Healthcare,) was selected as the Medicaid Management Information System
contractor through a competitive bid process.

Grand Total $75954,011.00 $15,765,290.00 $91,719,301.00
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The purpose of this requested action (Amendment 5) is to extend the period of the
contract by three months to March 31, 2018, and to expand on the scope of services from prior
Amerndments to design, develop, test and implement additional technical system enhancements to
the new Medicaid Management Information System. The additional enhancements include
functionality for the Care Management Program, Medicaid Hospice Benefit, Family Planning
Benefit, Enhanced Provider Screening, and the Electronic Health Record Provider Incentive
Program. Details are documented in Appendix A.9. In addition, this requested action includes
the Health Insurance Portability and Accountability Act Operational Rules Assessment required
in order to achieve compliance with federal law, Section 1104 of the Administrative
Simplification provisions of the Patient Protection and Affordable Care Act. Details are
documented in Appendix A.10. Furthermore the scope of services is expanded to include the
development and implementation of a number of software change requests and the inclusion of
testing resources to support the State’s testing efforts between January 1, 2013 and March 31,
2013. Details are documented in Appendix A.11.

The cost for the design, development, and implementation of the scope of effort
approved under Amendment 4 remains the same. This amendment (Amendment 5) includes
additional system modifications to the Medicaid Management Information System that increase
the cost of the Design, Development and Implementation phase by $12,427,110 and incrcase
ongoing operations costs by a total Operations increase of $3,338,180, thereby increasing the
total contract amount by $15,765,290.

This amendment will extend the time allowed for the Design, Development and
Implementation phase of the project as had been previously been established by Amendment 4
and result in a projected new system go-live date of April 1, 2013, which is three months later
than had previously been established. Accordingly, this action defers the start up of the three-
year operations phase without increasing the overall duration of the operations phase established
with the original Contract, and extends the completion date of the Contract from Deccmber 31,
2017 to March 31, 2018,

This Amendment 5 provides additional protection and safeguards to the State by adding
performance standards to the schedule of Liquidated Damages, Appendix A.3. These protections
include:

o If on March 15, 2013 (the Go-Live Decision Date), the NH MMIS does not
satisty the MMIS Go-Live System Readiness Criteria to permit the Xerox MMIS
Enterprise to go into Production (become the State’s operating MMIS system) on
or before April 1, 2013, and if the NI MMIS does not perform in Production
compliant with the MMIS Go-Live Readiness Criteria and the MMIS Critical
Functional Requirements, from the MMIS Go-Live Date through the 15 days
following the MMIS Go-Live Date, liquidated damages may be assessed against
Xerox in the amount of $5,506,791.

o If the NH MMIS does not perform in production compliant with the the MMIS
Critical Functional Requirements for the period of April 16, 2013 through June
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30, 2013, liquidated damages may be assessed against Xerox in the amount of
$2,753,395.50.

e Ifafter Go-Live, online access to the NH MMIS through the Web is not available
from 6:00 am. to 6:00 p.m., local time, 7 days a week with downtime not to
exceed 5% each month for the period April 1, 2013 through June 30, 2013,
excluding scheduled down-time, and if, outside of these hours online access to
the NH MMIS is not available with downtime not to exceed 10%, liquidated
damages may be assessed against Xerox in the amount of $2,753,395.50.

Explanation of Changes to Schedule

The original contract included a 24-month Design, Development and Implementation
phase, a three-year base operations phase, and an optional provision for the Department of Health
and Human Services to extend the operations phase for an additional two-year period. This
option was outlined in the Governor and Council letter approved on December 7, 2005, Late Item
C.

Through Amendment 1, the Department of Health and Human Services requested to
extend the Design, Development and Implementation phase for a 12-month period, and this
request was approved on December 11, 2007, Item #59.

Amendment 2 requested an 18-month extension to the Design, Development and
Implementation phase, which was approved on June 17, 2009, Item #92 to complete the design,
development, and testing phases of the project. The system design under Amendment 2 was
expanded to incorporate system change request and new functionality essential to support the
New Hampshire Medicaid Program. The testing phase was also expanded to allow for a more
extensive and structured system integration test phase.

Through Amendment 3 the Department of Health and Human Services requested to
extend the Design, Development and Implementation phase for a 15-month period, and this
request was approved on June 23, 2010, Item #97.

Amendment 4 requested a 15-month extension to the project’s Design, Development and
Implementation phase from October 1, 2011 through to December 31, 2012, and extended the
contract completion date to December 31, 2017. It was approved on March 7, 2012, Ttem #22A.
The additional time requested under Amendment 4 was necessary to design, construct, test and
implement 5010 processing enhancements mandated by the federal Health Insurance Portability
and Accountability Act and to allow for more comprehensive testing of the new Medicaid
Management Information System.

This Amendment 5 extends the duration of the project’s Design, Development and
Implementation Phase from December 31, 2012 to March 31, 2013 to provide for additional
testing (including staff augmentation of the State’s testing resources) and readiness for the
Medicaid Management Information System. It also supports the analysis, design, development
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testing and implementation of enhancements including Care Management, Medicaid Hospice
Benefit, Family Planning Benefit, Enhanced Provider Screening, and the Electronic Health
Record Provider Incentive Program and several other software modifications. This requested
action also includes services to complete a Health Insurance Portability and Accountability Act
Operational Rules Assessment that is necessary to determine the impact and system changes
required to achieve compliance with Section 1104 of the Administrative Simplification
provisions of the Patient Protection and Affordable Care Act. The amendment extends the
completion date of the contract from December 31, 2017 to March 31, 2018.

Adjustments to the Xerox State Healthcare, LLC contract duration, by phase, are
outlined in the following table.

Xerox Contract Duration Adjustment

Amendment 2 Amendment3 - Amendment 4 Ame_ndment 5

Original Contract . Amendment 1

Phase/Year. Phase/Year

)]

zis % g = S
12/7/05 — ! 12/7/05 — 12/7/05 - 12/7/05 — 12/7/05 - 12/7/05 -
1/1/08 f 1/1/09 6/30/10 9/30/11 12/31/12 3/31/13

e ; e =
Year 1 Year 1 Year | Year | Year 1 Year 1
1/2/08 — 1/2/09 — 7/1/10- 10/1/11 — 1/1/13 - } 4/1/13-
1/1/09 1/1/10 6/30/11 /30/12 12/31/13 | 3/31/14
Year 2 Year 2 Year 2 Year 2 Year 2 Year 2
1/2/09 — 1/2/10 — 07111 - 10/1/12 - 1/1/14 — “4/1/14-
1/1/10 1/1/11 6/30/12 6/30/13 12/31/14 3/31/15
Year 3 | Year 3 Year 3 Year 3 Year 3 Year 3
1/2/10 — 1/2/11 — 7/1/12 - 10/1/13 — 1/1/15 — 4/1/15-
6/30/13 9/30/14 12/31/15 3/31/16

=0peration o ‘

Year 1 Year.i
1/2/11 ~ 1212 — 071113 - 10/1/14 — 1116 — 4/1/16-
1/1/12 1/1/13 6/30/14 9/30/15 12/31/16 3/31/17
Year 2 Year 2 Year 2 Year 2 Year 2 Year 2
1/2/12 — 1/2/13 — 7/1/14 - 10/1/15 - 1/117 ~ 4/1/17-
[ 1/1/13 1/1/14 /30/15 9/30/16 12/31/17 3/31/18
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The “*” indicates an optional extension period, built into the original contract, which
may be exercised at the discretion of the Department.

Explanation of Changes to Cost
Amendment 1 was a no-cost time extension to the original contract.

The price increases of Amendment 2 were driven by the need to expand the scope of the
Design, Development and Implementation effort and operations services to include system
change requests that were not included in the original Medicaid Management Information System
Request for Proposal, to implement an outpatient prospective payment reimbursement
methodology, and to implement enhanced reporting analytics as needed by the Department of
Health and Human Services. Under Amendment 2, Design, Development and Implementation
costs were increased by $5,132,126 to cover the system change requests, the new Outpatient
Prospective Payment System, and enhanced analytical capabilities of the Medicaid Management
Information System reporting repository. Operations costs were increased by $923,997 to cover
expanded services needed to maintain the enhanced reporting repository.

Amendment 3 was a no-cost time extension.

Amendment 4 increased costs by $7,152,125 for the Design, Development and
Implementation Phase and $1,885,000 during the Operational Phase driven by the need to
enhance the system to handle Health Insurance Portability and Protection Act 5010 transaction
capabilities.

Amendment 5 increases costs by $12427 110 for the Design, Development and
Implementation Phase and an additional $3,338,180 over the next five years of the Operational
Phase. These cost increases are associated with the analysis, design testing and implementation
of federally and state mandated Medicaid enhancements, including Care Management, Medicaid
Hospice Benefit, Family Planning Benefit, Enhanced Provider Screening, Electronic Health
Record Provider Incentive Program, several additional change requests, staff augmentation of
State testing resources and Health Insurance Portability and Accountability Act Operational
Rules Assessment required to achieve compliance with Section 1104 of the Administrative
Simplification provisions of the Patient Protection and Affordable Care Act.

There have been no increases in costs for the original scope of the Design, Development
and Implementation phase of the project. The pricing remains consistent with what was agreed
to in the original Contract. All cost increases to date have been driven by the need to modify the
system to provide processing capabilities above and beyond those required under the original
system design.
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ADDITIONAL BACKGROUND

The Medicaid Management Information System, including its Medicaid claims
adjudication and payment functions, is a critical system for the Department of Health and Human
Services. The Medicaid Management Information System processes over $900 million in
payments to over 5,000 actively billing and enrolled New Hampshire Medicaid providers
annually, for services provided to eligible recipients under the New Hampshire Medicaid
program. It is the Department of Health and Human Services primary system for administering
and managing costs for the New Hampshire Medicaid program.

It is critically important that the new Medicaid Management Information System is able
to perform all of its required functions, and to perform them with integrity. The new Medicaid
Management Information System must be secure, stable, accurate, and efficient. It must be able
to store eligibility data for the cuwrent annual New Hampshire Medicaid population of
approximately 130,000, enrolled provider data for approximately 19,000 providers, and 7 years
of claims payment history. It must be able to receive over 6 million paper and electronic claims
from providers, process those claims against the available data, execute applicable edits, and
determine the appropriate payment. The Medicaid Management Information System must be
able to generate reliable reports, avoid costs where other insurance for a member exists, and to
identify potentially fraudulent provider billing practices for further investigation.

The development and implementation and testing of a Medicaid Management
Information System remains a very arduous undertaking. The contractor has taken appropriate
action to mitigate the schedule slippage realized to date, including implementing process
improvements, increasing the number of system developers, and restructuring the oversight and
composition of developer teams. Despite these actions being taken, the system development and
testing effort requires more time. It is, however, nearing completion.

The complexity of the system cannot be overstated. The potential for adverse impacts to
the Department of Health and Human Services and to the Provider commumty at large is very
real if the Medicaid Management Information System is released sooner than it is ready. The
Department of Health and Human Services will not “go-live” until the system, through
comprehensive testing, is determined 1o be a reliable, production ready, and quality solution.

Significant progress continues to be realized on the New Hampshire Medicaid
Management Information System Project. The most significant and promising achievement was
that on December 17, 2011 Phase 1 of the project supporting Provider Re-Enrollment went live.
The web portal for the new Medicaid Management Information System is accessible from the
Internet at www.nhmmis.nh.gov. Since its implenientation on December 17, 2011, the system’s
performance has been stable, all functions continue to be operational, and no critical issues have
artsen. Providers have been receptive to using the new system and have expressed their
perspective that it is casy for theni to use. The Xerox/ACS Provider Call Center in Concord was
fully staffed and ready for the start up of operations prior to the Phase I go-live. Xerox/ACS
fleld representatives have traveled to provider offices to assist providers with completing



His Excellency, Governor John H. Lynch
and the Honorable Executive Council
December 13, 2012

Page 9

enrollment applications, and call center agents have been assisting providers over the phone. The
success of the Phase I Provider Re-Enrollment implementation validates the approach taken to
date to ensure thoroughness of the testing effort, readiness for operations, and the decision not to
release the system until it is ready.

End-to-end testing will continue and allows for verification that sequential and
concurrent processes work with each other, that processes are executed and completed within
available time windows, and that they produce intended results. Expanding requirements
analysis, design, construction and the end-to-end cycle testing to include Care Management
program changes to the system requires more time but enhances the State’s ability to verify that
the integrated processing of the new Medicaid Management Information System is sound and
reliable.

This Amendment 5 projects the implementation of the core Medicaid Management
Information System on or before Apnl 1, 2013. The Provider Re-Enrollment component of the
Medicaid Management Information System was implemented successfully in December 2011.
The go-live date for the new Medicaid Management Information System will be coordinated with
the New Hampshire Medicaid provider community, interfacing entities, Hewlett-Packard
Development Company and the legacy Medicaid Management Information System, and the State
business units it impacls.

The Contractor, Xerox/ACS, has confirmed its corporate commitment to the delivery of
the New Hampshire Medicaid Management Information System that meets or exceeds the
requirements of the New Hampshire Medicaid Management Information System Request For
Proposal, and to the delivery of a high quality solution. Xerox/ACS commits to all of its
obligations under the contract. The Department of Health and Human Services believes that the
potential future benefits to be achieved once this system is operational will far outweigh the
challenges that must be managed during its design and implementation.

Other related items include approval to release the Department of Health and Human
Services Medicaid Management Information System Request For Proposal Number 2005-004 to
procure vendor services to design, install, operate and maintain a customized Medicaid
Management Information System as specified; approval of Amendments 1, 2, 3, 4, 5 and 6
(pending) to Cognosante’s (formerly FOX Systems, Inc.) Medicaid Management Information
System Quality Assurance service contract; approval of Amendments 15, 16, 17 and 18 to the
Hewlett Packard Development Corporation, Enterprise Services {formerly EDS) contract for the
continued maintenance, operations, and modifications in support of the existing lcgacy Medicaid
Management Information System; approval for the Medicaid Management Information Service
interface contract and Amendments 1, 2, 3 and 4 with Deloitte Consulting LLP; and approval of
the original contract and Amendments A, B, C, D, E, F and G (pending) with Truven Health
Analytics (formerly Thomson Reuters (Healthcare) Inc. and formerly The Medstat Group).
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A Request For Proposal was issued in September 2004. Notification of the Request For
Proposal publication was issued using standard Department of Information Technology
procedures. The Medicaid Management Information System Request For Proposal 2005-004
was issued on September 14, 2004, and published on the Department of Administrative Services
web site. Xerox/ACS State Healthcare, LLC, was selected as the Medicaid Management
Information System contractor through a competitive bid process.

In January 2005, the Department of Health and Human Services received four (4)
proposals in response to the Request For Proposal. The proposals included a technical proposal
and a separatc cost proposal. A team of six individuals from the Department of Health and
Human Services and the Department of Information Technology thoroughly reviewed and
evaluated the four proposals and scored them based upon the criteria set forth in the Request For
Proposal, first based on their technical merits and then on their cost proposals. The evaluation
included formal oral presentations by all bidders in April 2005. The proposals were evaluated
based upon three criteria: the merits of the proposed solution, the vendor’s qualifications, and the
cost. Xerox/ACS received the highest score on each of these three criteria and the highest score
overall. Xerox/ACS proposed a state of the art solution that was determined to be the best
solution for meeting the functional, technical, and operational Medicaid Management
Information System-related requirement of the Request For Proposal, and submitted the lowest
cost bid. Based on these factors, Xerox/ACS was selected as the winning bidder to receive the
contract award.

The Medicaid Management Information System project is guided by the parameters
defined in the Department of Health and Human Services’ Medicaid Management Information
System Reprocurement Project’s Implementation Advanced Planning Document.  Upon
determination that the Design, Development and Implementation phase of the Medicaid
Management Information System required additional time for completion, the Department of
Health and Human Services and Xerox/ACS executives and key program leaders met with
Regional Directors from the federal Centers for Medicare and Medicaid Services to review the
project status and future strategy. The Centers for Medicare and Medicaid Services concurred
with the Department of [{ealth and Human Services on the direction of the project and verbally
extended continued support.

The Department of Health and Human Services is now preparing Amendment 8 to the
Implementation Advanced Planning Document and a new separate Planning Advanced Planning
Document for the HIPAA Operating Rules Assessment. Both documents will be formally
reviewed by the federal Centers for Medicare and Medicaid Services. The Advanced Planning
Documents will address the need to extend the project timeline consistent with the dates
provided in this contract Amendment 5. A copy of the contract amendment will be submitted to
the Centers for Medicare and Medicaid Services along with the Advanced Planning Documents.
The Department of Health and Human Services fully anticipates that the Centers for Medicare
and Medicaid Services will approve the Advanced Planning Documents, thercby approving
Federal Financial Participation for the continuation of contractor services to support the
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Medicaid Management Information System implementation timeline at the percentages identified
earlier in this cover letter.

Ninety percent (90%) federal funding for the Design, Development and Implementation
phase in this Amendment 5 is pending approval by the Centers for Medicare and Medicaid
Services. Seventy-five percent (75%) federal funding of the Operations phase of this agreement
is pending certification of the New Hampshire Medicaid Management Information System by the
Centers for Medicare and Medicaid Services.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds; Operations phase: 50% federal funds, 50% general funds (prior to federal
certification) and 75% federal funds, 25% general funds (pending federal certification).

Area served: Statewide.

In the event that the Fedcral Funds become no longer available, General Funds will not

be requested to support this program.
G A

Will#m L. Baggeroer
Chief Information
Officer/Director

C%;i@er

Peter Hastings
Acting Commissioner
Department of Information
Technology

Respectfully submitted, /

Approved by:

The Department of Health and Human Services’ Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.
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ITEM # 27

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to cnter into a
sole source, amendment (Amendment 4) to an existing contract (Purchase Order # 700073) with ACS State
Healthcare, LLC (Vendor #177830) at 9040 Roswell Road, Suite 700, Atlanta, GA, 30350, to extend the duration
of the Design, Development and Implementation phase of the New Hampshire Medicaid Management
Information System project and extend the contract termination date from September 30, 2016 to December 31,
2017, and increase the price limitation by $9,037,125 from $66,916,886 to a new amount not to exceed
$75,954,011, effective upon the approval of the Governor and Executive Council. The Govemnor and Executive
Council approved the original contract on December 7, 2005 (Late Item #C), Amendment | on December 11,
2007 (Item #59), Amendment 2 on June 17, 2009 (Item #92), and Amendment 3 on June 23, 2010 (Item#97).

Funds are available in SFY 2012 as follows and are anticipated to be available in SFY 2013 through SFY
2018 upon the availability and continued appropriation of funds in future operating budgets with authority to
adjust amounts betwcen State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HIIS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Design, Development and Implementation Phase

State Fiscal Class Object Class Title Current Modified Increasc/ Revised
Year Budget (Decrease) Moadified Budget
SFY 2005 034/500099 Capital Projects $25,000,000.00 $0.00 $25,000,000.00
SFY 2006 034/500099 Capital Projects $1,076,918.00 $0.00 $1,076,918.00
SFY 2006 102/500731 Contracts for Program Services $76,326.00 $0.00 $76,326.00
SFY 2010 102/500731 Contracts for Program Services $5,132,126.00 $0.00 $5,132,126.00
SFY 2012 102/500731 Contracts for Program Services - $0.00 $7,152,125.00 $7,152,125.00

Total Design, Development and Implementation Phase $31,285.370.00  $7.152,125.00 $38.437,495.00
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Operations Phase

State Fiscal Class Object Class Title Current Modified Increase/ Revised
Year Budget (Decrease) Modified Budgct
SFY 2009  102/500731  Contracts for Program Services $0.00 30.00 $0.00
SFY 2010 102/500731.. Contracts for Program Services $0.00 $0.00 $0.00
S 8FY-2011°-~102/500731  Contracts for Program Services $0.00 30.00 $0.00
SFY 2012 102/500731 Contracts for Program Services $5,399,150.00 -85,399,150.00 $0.00

SEY' 20137 102/500731 Contracts for Program Services
SFY 2014 102/500731 _Contracts for Program Services
SEY2015  102/500731 Contracts for Program Services
SFY 2016_ _ 102/50073L. . Contracts for Program Serviccs
SFY 2017 102/500731 Contracts for Program Services

SFY 2018 102/500731 Contracts for Program Services

$7,198,217.00
$7,042,256.00
$7,106,363.00
$7,110,470.00
$1,775,060.00

$0.00

-$3,856,900.00
$497,899.00
$272,594.00
$407,695.00

$5,702,178.00
$4,260,684.00

$3,341,317.00
$7,540,155.00
$7,378,957.00
$7,518,165.00
$7,477,238.00
$4,260,684.00

Total Operations Phase $35,631,516.00

$1,885.000.00

$37.516,516.00

TOTAL

$6,037,125.00

$75,954,011.00

$66,916,886.00

EXPLANATION

The. purpose of this requested action is to expand the scope of services to design, develop, test and
impfement technical system enhancements to the new Medicaid Management Information System to make the
system able to receive, present, translate, internally process, and return electronic transactions in a Health
Insurance Portability and Accountability Act -compliant “5010” format in order to achieve compliance with
federal requirements mandated under the Health Insurance Portability and Accountability Act and 45.CFR 162,
and to extend the duration of the New Hampshire Medicaid Management Information Services contract with
ACS State Healthcare, LLC, for an additional 15 months. The design, remediation, and testing of these extensive
changes increase the cost of the Design, Development and Implementation phase by $7,152,125 and increase
ongoing operations costs by $377,000 annually for a total Operations increase of $1,885,000, thereby increasing
the total contract amount by $9,037,125. This Amendment 4 to the contract seeks to extend the Design,
Development and lmplementation phase of the project beyond the September 30, 2011 implementation date
established with Amendment 3, through to a projected new system go-live date of on or before December 31,
2012. Accordingly, this action defers the start up of the three-year operations phase without increasing the
overall duration of the operations phase established with the original Contract, and extends the completion date
of the Contract from September 30, 2016 to December 31, 2017.

The original contract included a 24-month Design, Development and Implementation phase, a three-year
base operations phase, and an opttonal provision for the Department of Health and Human Services to extend the
operations phase for an additional two-year period. This option was outlined in the Governor and Council letter
approved on December 12, 2005. Through Amendment 1, the Department of Health and Human Services
requested to extend the Design, Development and Implementation phase for a [2-month period, and this request
was approved on December 12, 2007. Amendment 2 requested an additional 18-month extension to the Design,
Development and Implementation phase, which was approved on June 2009, to complete the design,
development, and testing phases of the project. The system design under Amendment 2 was expanded to
incorporate system change request and new functionality essential to support the New Hampshire Medicaid
Program. The testing phase was also expanded to allow for a more extensive and structured system integration
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Design, Development, and Implementation phase for a 15-month period, and this request was approved on June
23, 2010.

This sole source Contract Amendment 4 requests an additional 15-month extension to the project’s
Design, Development, and Implementation phase from October 1, 2011 through to December 31, 2012. The
additional time requested under this Amendment is necessary to complete the design, construction, testing, and
implementation of the federally mandated changes to the Health Insurance Portability and Accountability Act
transaction and code sets. These federal requirements are documented in 45 CER Part 162 and are to be
operational when the Medicaid Management Information System is implemented. Additional time is also
requested to allow for more comprehensive testing and for the resolution of issues identified during testing, to
allow for thorough testing and validation of 98 data interfaces with other entities, and to allow for more extensive
validation and refinement of data conversion routines. The implementation of 2 new Medicaid Management
Information System is a very challenging and complicated endeavor. The additional time requested under this
Amendment will provide for 5010 processing capabilities, more thorough system testing, and enhance the
delivery of a comprehensive and quality solution for New Hampshire.
table.

Adjustments to the ACS State Healthcare, LLC Contract duration by phase are outlined in the following

)
)

DDI] Phase DDI Phase DDI Phase
12/7/05 - 12/7/05 - 01/01/2009 12/7/05 - 06/30/2010 | 12/7/05 — 09/30/2011 12/7/05 —
01/1/2008 : j 12/31/2012

' Operations Operations Phase Operations Phase Operations Phase = Operations Phase |
Phase ~ Yearl Year | : Year | Year 1
Year | 1/2/2009 - 1/1/2010 | 07/1/2010-06/30/2011 :10/1/2011 - 09/30/2012 17172013 -
1/2/2008 - | - 127312013
1/1/2009 ;
Operations Operations Phase Operations Phase | Operations Phase Operations Phase
Phase Year 2 Year 2 Year 2 Year 2
Year 2 1/2/2010 - 1/1/2011 | 07/1/2011 - 06/30/2012 10/1/2012 -09/30/2013 1/1/2014 -

1212009 - 12/31/2014
1/1/2010

Operations Operations Phase Operations Phase Operations Phase Operations Phase

Phase Year 3 Year 3 Year 3 Year 3
Year 3 1/2/2011 - 1/1/2012 ~ 07/1/2012 - 06/30/2013 1 10/1/2013 - 09/30/2014 1/1/2015 -
1/2/2010 - 12/31/2015

1/1/2011 |

Operations  Operations Extension | Operations Extension Operations Extension Operations
Extension Year I* Year | * Year | * Extension Year 1*
Year 1*' 1/2/2012 - 1/1/2013 | 07/1/2013 - 06/30/2014  10/1/2014 - 09/30/2015 1/1/2016 -
1/2/2011 - 12/31/72016

17172012 N B N

* The “*” indicates an optional extension period, built into the original contract, which may be exercised at DHIIS® discretion
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Operations  {Operations Extension | Operations Extension | Operations Extension Operations
xtension Year 2% Year 2% | Yecar 2* Extension Year 2% |
Ycar 2* 1/2/2013 - 1/1/2014 | 07/1/2014 - 06/30/2015 10/1/2015 - 09/30/2016 1/1/2017 -
1/2/2012 - 12/31/2017
1/1/2013

The first set of Health Insurance Portability and Accountability Act transaction standards mandated use
of “American National Standards Institute Electronic Data Interchange X12 Version 4010. On January 16, 2009,
the final rule 45 CFR 162, “Health Insurance Reform; Modifications to the Health Insurance Portability and
Accountability Act Electronic Transaction Stardards” was issued and mandated upgrading from 4010 versions of
the original HIPAA standards to version 5010. These changes must be implemented in active Medicaid
Management Information Systems by January 1, 2012.

The additional costs requested through this Amendment 4 are necessary to enhance the new Medicaid
Management Information Service to be fully 5010 compliant and to cover ongoing software licensing costs
through the years of ongoing operations. The magnitude of the change to the new Medicaid Management
Information System is significant in order to make it fully compliant. The new Medicaid Management
Information System must be able to receive, store, process, translate, and return data in electronic transactions in
the prescribed 5010 format. Failure for the new Medicaid Management Information System to be 5010 compliant
at go-live would make the Department of Health ard Human Services subject to federally determined financial
penalties on a per transaction basis. '

Amendment | was a no-cost time extension to the original Contract. The price increases of Amendment
2 were driven by the need to expand the scope of the Design, Development, and Implementation -effort and
operations services to include system change requests that were not included in the original Medicaid
Management Information System Request for Proposal, to implement an outpatient prospective payment
reimbursement methodology, and to implement enhanced reporting analytics as needed by the Department of
Health and Human Services. Under Amendment 2, Design, Development, and Implementation costs were
increased by $5,132,126 to cover the system change requests, the new Outpatient Prospective Payment System,
and enhanced analytical capabilities of the Medicaid Management Information System reporting repository.
Operation costs were increased by $923,997 to cover expanded services needed to maintain the enhanced
reporting repository. Amendment 3 was a no-cost time extension. Excluding the aforementioned expansion
services under Amendment 2, there have been no increases in costs for the original Design, Development, and
Implementation phase of the project. The pricing remains consistent with what was agreed to in the original
Contract.

The following table outlines the price adjustments to the original Contract by phase for each
Amendment. The increases for Amendment 4 are $7,152,152 for the Design, Development, and Implementation
Phase and $3 77,000 per year during the operational phases.
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DDI Phase $26,153,244 26,153,244 $31,285,370 $31,285,370 $38,437,495
Operations $4,764,400 $4,764,400 $7,225,001 $7,225,001 $7,602,001
Year | '
Operations $7,049,369 $7,049,369 $7,163,155 $7,163,155 $7,540,155
Year 2 ) '
Operations - $6,889,407 $6,889,407 $7,001,957 $7,001,957 $7,378,957
Year 3 ; :

| Operations $6,869,131 $6,869,131 $7,141,165 $7,141,165 $7,518,165
Extension ' |
Year 1* )
Operations $6.855,345 $6,855,345 $7,100,238 $7,100,238 $7,477,238
Extension 5
Year 2
Operations :
Phase $34,707,519 $34,707,519 $35,631,516 $35,631,516 $37,516,516
Total '
Contract 860,860,763 $60,860,763 $66,916,886 866,916,886 $75,954,011

The system changes required to meet the Health Insurance Portability and Accountability Act 5010
requirement are extensive. The intricacies of 5010 are integral to the core processing of the new Medicaid
Marnagement Information System. The changes required by the 5010 upgrade impact all of the electronic data
interchange transactions that are exchanged between the New Hampshire Medicaid Management Information
System and New Hampshire Medicaid providers and all of the system components that process and store the data
that is received and sent through these transactions. The changes require upgrades to core hardware and sofiware
components, including the translator that must be adapted to support the receipt, translation, processing, storage,
and output of data in a different file record format and that includes an expanded set of data elements for each of
the transactions.

The Health Insurance Portability and Accountability Act 5010 required changes impact core functional
services of the new Medicaid Management Information Systems. They impact providers’ access to member
Medicaid eligibility data so that providers can confirm if a member is eligible on a given date of service; they
modify the format for how dental, medical, professional, and institutional claims can be submitted electronically
and they expand the type and amount of data that can be included on every claim. The Health Insurance
Portability and Accountability Act 5010 changes how the Medicaid Management Information System must return
a provider’s electronic remittance advice and how a new transaction must be implemented to inform providers of
any of their claims that have been suspended for further review. The Health Insurance Portability and
Accountability Act 5010 changes require the implementation of a new electronic transaction for the New
Hampshire Medicaid Management Information System to receive electronic service authorization requests from
providers. The Health Insurance Portability and Accountability Act 5010 modifies how providers must submit
and how the Medicaid Management Information System must process transactions for inquiries on claim status.

External provider-facing screen functionality needs to be changed to support Claims Entry, Claims
Status, Member Eligibility verification, and Service Authorizations to allow the revised content of the data
transaction set to be entered, validated, and stored within the system. Changes to internal screens are needed to
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enable State and fiscal agent staff to take appropriate action on data submitted by providers. System processes
need to be enhanced to take in new data elements, adjudicate them, and return appropriate results. Instructions to
Providers, reports, and letters that are impacted by the changes in the data content also will be modified. The
Health Insurance Portability and Accountability Act 5010 also drives the need for changes to a number of data
interfaces, including those interfaces between the pharmacy benefit management system and the new Medicaid
Management Information System.

The extent of the development effort required to implement 5010 significantly impacts the downstream
Medicaid Management Information System testing strategy and its execution. The breadth of the 5010 changes
across the system necessitates that many system functions previously tested and validated during system
integration testing must be retested in their entirety to ensure that 5010 related changes have not adversely
impacted system processing capabilities or their integrity.

Significant progress continues to be realized on the New Hampshire Medicaid Management Information
System Project. The most significant and promising achievement was that on December 2011 Phase 1 of the
project supporting Provider Re-Enrollment went live. The web portal for the new Medicaid Management
Information System is accessible from the internet at www.nhmmis.nh.gov. Since its implementation on
December 17, 2011, the system’s performance has been stable, all functions continue to be operational, and no
critical issues have arisen. Providers have been receptive to using the new system and have expressed their
perspective that it is easy for them to usc. The ACS Provider Call Center in Concord was fully staffed and ready
for the start up of operations prior to the Phase I go-live. ACS field representatives have traveled to provider
offices to assist providers with completing enrollment applications, and call center agents have been assisting
providers over the phone. The success of the Phase 1 Provider Re-Enrollment implementation validates the
approach taken to date to ensure thoroughness of the testing effort, readiness for operatlons and the decision not
to release the system until it is ready.

The development and implementation and testing of a Medicaid Management Information System
remains a very arduous undertaking. The Contractor has taken appropriate action to mitigate the schedule
slippage realized to date, including implementing process improvements, increasing the number of system
developers, and restructuring the oversight and composition of developer teams. Despite these actions being
taken and with the addition of the Health Insurance Portability and Accountability Act 5010 changes, the system
development effort requires more time. Pursuant to the Request for Proposal, the new Medicaid Management
Information System must incorporate the latest reliable technologies, including the integration of numerous
commercial off-the-shelf products into its design. Despite reasonable efforts taken to mitigate schedule slippage,
the design and development phases of the project have exceeded planned expectations and need more time. They
are, however, nearing completion.

The Medicaid Management Information System, including its Medicaid claims adjudication and payment
functions, is a mission critical system for the Department of Health and Human Services. The Medicaid
Management Information System processes over $900 million in payments to over 5,000 actively billing and
enrolled New Hampshire Medicaid providers annually, for services provided to eligible recipients under the New
Hampshire Medicaid program. It is the Department of Health and Human Services’ primary system for
administering and managing costs for the New Hampshire Medicaid program.

It is critically important that the new Medicaid Management Information System is able to perform all of
its required functions, and to perform them with mtegrity. The new Medicaid Management Information System
must be secure, stable, accurate, and efficient. [t must be able to store eligibility data for the current annual New
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Hampshire Medicaid population of approximately 120,000, enrolled provider data for approximately 19,000
providers, and 7 years of claims payment history. It must be able to receive over 6 miliion paper and electronic
claims from providers, process those claims against the available data, execute applicable edits, and determine
the appropriate payment. The Medicaid Management Information System must be able to generate reliable
reports,.avoid costs where other insurance for a member exists, and to identify potentially fraudulent provider
billing practices for further investigation.

The complexity of the system cannot be overstated. The potential for devastating and adverse impacts to
the Department of Health and Human Services and to the Provider community at large is very real if the
Medicaid Management Information System is released sooner than it is ready. The Department of Health and
Human Services will not “go-five” until the system, through comprehensive testing, is determincd to be a reliable,
production ready, and quality solution.

Another factor contributing to the need for additional time under this Amendment is that extensive
historical data must be converted into the new Medicaid Management Information System. Converted historical
data forms the framework upon which new data generated by the new Medicaid Management Information System
will be layered. Poorly converted data has been the demise of many Medicaid Management Information System
implementations. It can jeopardize the ability of claims adjudication to look back at historical data to determine
if a claim should be paid or how much the claim should pay. The time cxtension requested under this
Amendment will allow for more time to execute, test, and validate data conversion and load programs. Because
modifications to the legacy Medicaid Management Information System continue to be requested and
implemented by the Department of Health and Human Services, there are changes to data structures that result
from these modifications, and those changes necd to be incorporated into the data conversion routines for the new
Medicaid Management Information System. This additional time will allow the new Medicaid Management
Information System to keep pace with changes originating from the legacy Medicaid Management Information
System, and allow for greater opportunity to identify and correct data conversion issues before executing the final
conversion to production.

End-to-end testing will continue and allows for verification that sequential and concurrent processes
work with each other, that processes are executed and completed within available time windows, and that they
produce intended results. Expanding the end-to-end cycle testing to include the Health Insurance Portability and
Accountability Act S010 changes to the system requires more time but enhances the State’s ability to verify that
the integrated processing of the new Medicaid Management Information System is sound and reliable.

Amendment 4 to the ACS Contract addresses the need for the Department of Health and Human Services
to extend the Design, Developinent, and Implementation timeline for the New Hampshire Medicaid Management
Information System project through to December 31, 2012. It is the Department of Health and Human Services’
intention to implement the new Medicaid Management Information System as soon as it is ready to go live and as
close to July 1, 2012 as possible. This Amendment 4 stipulates an implementation of the new Medicaid
Management Information System “on or before January [, 20137, thereby allowing for an implementation earlier
than January 1st if, based on testing results, it is determined that the system is ready to go-live.

In summary, the additional time requested under Amendment 4 will allow for the foliowing:

e Additional time to complete the system design, development, and testing of the changes required
to comply with the Health Insurance Portability and Accountability Act 3010 mandate. This
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includes additional time to identify and implement appropriate solutions for defects and other
problems identified during testing;

s Additional time to re-execute data conversion routines, to review balancing and reconciliation
reports, to analyze and resolve errors, to fine-tune performance, and most critically, to keep pace
with, adjust, and retest conversion routines as necessary to incorporate changes resulting from
system modifications implemented in the legacy Medicaid Management Information System; and

» Continuation and expansion of the “end-to-end” testing, during which all system processes will
be executed multiple times in a coordinated manner to replicate daily, weekly, monthly,
quarterly, and annual cycle processing.

This Amendment 4 projects the implementation of the Phase 1l core Medicaid Management Information
System on or before January 1, 2013. The Provider Re-Enrollment component of the Medicaid Management
Information System has been implemented successfully in December 2011. This Amendment allows for the
possibility of implementing the core Medicaid Management Information System in the months preceding January
if, after testing, the State and ACS determine that the system is ready to be released and that operational readiness
has been achieved. The go-live date for the new Medicaid Management Information System will be coordinated
with the New Hampshire Medicaid provider community, interfacing entities, Hewlett-Packard Development
Company, and the legacy Medicaid Management Information System, and the State business units it impacts.

The Department of Health and Human Services and ACS tcams continue to work effectively and
collaboratively to resolve issues, to devise practical solutions to challenges, and to coordinate a strategic
approach to meeting all of the project demands for a Design, Development, and Implementation go-live by
January 1, 2013. The implementation of the enhanced reporting repository and Outpatient Prospective Payment
System enhancements will occur before July 31, 2013,

The Contractor, ACS, has confirmed its corporate commitment to the delivery of the New Hampshire
Medicaid Management Information Systemn that meets or exceeds the requirements of the New Hampshire
Medicaid Management Information System Request For Proposal, and to the delivery of a high quality solution.
ACS commits to all of its obligations under the Contract. The Department of Health and Human Services
believes that the potential future benefits to be achieved once this system is operational will far outweigh the
challenges that must be managed during its design and implementation.

Source of Funds: Design, Development, and Implementation phase: 90% federal funds, 10% general
funds.

Operations phase: 75% federal funds, 25% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested to
support this program.

Prior Related Actions
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SFY Type G&C Date/ Item Number
2005 Initial Agreement  12/07/05Late Item # C
2008 Amendment 1 12/11/071tem #59
2009  Amendment 2 6/17/091tem # 92
2010 Amendment 3 6/23/101tem # 97

Other related items include approval to release the Department of Health and Human Services Medicaid
Management Information System Request For Proposal Number 2005-004 to procure vendor services to design,
install, operate, and maintain a customized Medicaid Management Information System as specified; approval of
Amendments 1, 2, 3, 4, and 5 (pending) to Cognosante’s (formerly FOX Systems, Inc.) Medicaid Management
Information System Quality Assurance service Contract; approval of Amendments 15, 16, and 17 to the Hewlett
Packard Development Corporation, Enterprise Scrvices (formerly EDS) Contract for the continued maintenance,
operations, and modifications in support of the existing legacy Medicaid Management Information System;
approval for the Medicaid Management Information Service interface Contract and Amendments [, 2, and 3 with
Deloitte Consulting LLP; and approval of the original Contract and Amendments A, B, C, D, E, and F (pending)
with Thomson Reuters (Healthcare) Inc. (formerly The Medstat Group).

Alternatives and Benefits

This is a sole source Contract Amendment that extends thc end of the Development, Dcsign, and
Implementation phase from September 30, 2011 to December 31, 2012 and that extends the Contract termination
date from September 30, 2016 to December 31, 2017. This Amendment provides for uninterrupted continuation
of essential system development and implementation services by the Contractor in support of the New Hampshire
Medicaid Management Information System’ Dcsign, Development, and Implementation effort that has been
progressing steadily. Given the intricacies of the multi-tiered New Hampshire Medicaid Management
Information System solution, ACS is most knowledgeable about the system architecture, integrated software
products, and the internal design of the Medicaid Management Information System framework and is best suited
to continue its implementation. Because of the nature of the 5010 changes, their broad impact across the
Medicaid Management Information System, and the need to integrate and implement the 5010 related changes
into the overall framework of the new Medicaid Management Information System while striving to implement
the new Medicaid Management Information System as soon as possible, ACS possesses the requisite knowledge
basc required to incorporate these changes most efficiently and effectively. The Health Insurance Portability and
Accountability Act 5010 solution being implemented in New Hampshire is leveraging the approach being used in
other ACS States. It incorporates the use of EDIFECS’ proven 3rd party software solution for 5010.

The changes required to address 45 CFR Part 162 — Changes to Electronic Data Transaction Standards
(5010) are described in the States’ Implementation Advanced Planning Document for the 5010 Project and was
approved by the federal Centers for Medicare and Medicaid Services in August 201 1.

The role of the Medicaid Management [nformation System implementation Contractor was described in
the State’s Implementation Advanced Planning Document for the New Hampshire Medicaid Management
Information System Project, which was approved by the federal Centers for Medicare and Medicaid Services in
May 2004. A Request For Proposal was issued in September 2004. Notification of the Request For Proposal
publication was issued using standard Department of Information Technology procedures. The Medicaid
Management Information System Request For Proposal 2005-004 was issued on September 14, 2004, and
published on the Department of Administrative Services web site. ACS State Healthcare, LLC, was selected as
the Medicaid Management Information System contractor through a competitive bid process.
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In Janvary 2005, the Department of Health and Human Services received four (4) proposals in response
to the Request For Proposal. The proposals included a technical proposal and a separate cost proposal. A team
of six individuals from the Department of Health and Human Services and the Department of Information
Technology thoroughly reviewed and evaluated the four proposals and scored them based upon the criteria set
forth in the Request For Proposal, first based on their technical merits and then on their cost proposals. The
evaluation included formal oral presentations by all bidders in April 2005. The proposals were evaluated based
upon three criteria: the merits of the proposed solution, the vendor’s qualifications, and the cost. ACS received
the highest score on each of these three criteria and the highest score overall. ACS proposed a state of the art
solution that was determined to be the best solution for meeting the functional, technical, and operational
Medicaid Manageinent Information System-related requircment of the Request For Proposal, and submitted the
lowest cost bid. Based on these factors, ACS was selected as the winning Bidder to receive the Contract award.

The Medicaid Management Information System project is guided by the parameters defined in the
Department of Health and Human Services’ Medicaid Management Information System Reprocurement Project’s
[mplementation Advanced Planning Document. Upon determination that the Design, Development, and
Implementation phase of the Medicaid Management Information System required additional time for completion,
the Department of Health and Human Services and ACS executives and key program leaders met with Regional
Directors from the federal Centers for Medicare and Medicaid Services to review the project status and future
strategy. The Centers for Medicare and Medicaid Services concurred with the Department of Health and Human
Services on the direction of the project and verbally extended continued support. The Department of Health and
Human Services is now preparing Amendment 7 to the Implementation Advanced Planning Document, which
will be formally reviewed by the Centers for Medicare and Medicaid Services. Amendment 7 to the
Implementation Advanced Planning Document will address the need to extend the project timeline consistent
with the dates provided in this Amendment. A copy of the Contract will be submitted to the Centers for
Medicare and Medicaid Services along with the Implementation Advanced Planning Document Amendment 7 for
review. The Department of Health and Human Services fully anticipates that the Centers for Medicare and
Medicaid Services will approve the Department of Health and Human Services’ requested changes to the
Implementation Advanced Planning Document and Medicaid Management Information System project, thereby
approving Federal Financial Participation for the continuation of ACS Contractor services to support the
extended Medicaid Management Information System implementation timeline at the percentages identified on
page 6.

Source of Funds: DDI phase: 90% federal funds, 10% general funds.
Operations phase: 75% federal funds, 25% general funds.

Geographic area to be served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.
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Respectfully submitted,

Ve L

William L. Baggeroer
Chief Information Officer

NN Y

Nicholas A. Toumpas
Commissioner

S. iams Rogers
Commnissioner
Department of Information Technology

The Department of Health and Human Services’ Mission is to join commuanities and families in providing
opportunrties for citizens to achieve bealth and independence.
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'His Excellency, Governor John H. Lynch _ (9 z } /o

X . DATE
and the Honorable Executive Council :
State House PAGE _-____r__,___l_B_,.,____
Concord, N.H. 03301
‘ ITEM # q 7
REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Office of Medicaid Business and
Policy (OMBP), to enter into a sole source, no-cost, amendment (Amendment 3) to an existing contract (Purchase
Order # 700073) with ACS State Healthcare, LLC (ACS) (Vendor #177830) at 9040 Roswell Road, Suite 700,
Atlanta, GA, 30350, to extend the duration of the Design, Development and Implementation (DDI) phase of the
New Hampshire Medicaid Management Information System (MMIS) project and extend the contract termination
date from June 30, 2015 to September 30, 2016, effective upon the approval of the Governor and Executive
Council. The Governor and Executive Council approved the original contract on December 7, 2005 (Late Item
#C), Amendment 1 on December 11, 2007 (Item #59), and Amendment 2 on June 17, 2009 (Item #92).

Funds are available in SFY 2011 as follows and are anticipated to be available in SFY 2012 through SFY
2017 upon the availability and continued appropriation of funds in future operating budgets with authority to
adjust amounts between State Fiscal Years if needed and justified.

05-95-95-956010-6134 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS:COMMISSIONER, OFF MEDICAID & BUSINESS POLICY, MEDICAID CLAIMS MANAGEMENT SYS

DDI Phase
State Fiscal  Class Object Class Title Current Modified Increase/ Revised
Year Budget (Decrease) Modified Budget

SFY 2005 034/500099 Capital Projects £25,000,000.00 $0.00 $25,000,000.00
SFY 2006 034/500099 Capital Projects $1,076,918.00 $0.00 $1,076,918.00
SFY 2006 102/500731 Contracts for Program Services $76,326.00 $0.00 $76,326.00
SFY 2010 102/500731 Contracts for Program Services $5,132,126.00 $0.00 $5,132,126.00

Total DDJ Phase $31.285,370.00 $0.00 $31,285.370.00
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Operations Phase

State Fiscal  Class Object Class Title Current Modified Increase/ Revised

Year Budget (Decrcase) Modified Budget
SFY 2009 102/500731 Contracts for Program Services $0.00 $0.00 $0.00
SFY 2010 102/500731 Contracts for Program Services $0.00 $0.00 $0.00
SFY 2011 102/500731 Contracts for Program Services $7,225,001.00 ($7,225,001.00) $0.00
SFY 2012 102/500731° = Contracts for Program Services $7,163,155.00  ($1,764,005.00) $5,399,150.00
SFY20i3 192/;()07}1 Contracts for Program Services $7,001,957.00  $196,260.00 $7,198,217.00
SFY 2014  102/500731  Contracts for Program Scrvices $7,141,165.00 (598,909.00) $7,042,256.00
"SFY"2015~—-102/500731... ._Contracts for Program Services $7,100,238.00 $6,125.00 $7,106,363.00
_ SP;YE(_)IG 102/500731 Contracts for Program Services $0.00 $7,110,470.00 $7,110,470.00
SFY 2017  102/500731 ™~ Contracts for Program Services $0.00  $1,775,060.00 $1,775,060.00
Total Operations Phase $35.631.516.00 $0.00 $35.631.516.00
TOTAL $66,916,886.00 $0.00 $66,916,886.00

EXPLANATION

The purpose of this requested action is to extend the duration of the NH MMIS contract with ACS State
Healthcare, LLC, for an additional 15 months with no change to the scope of services and at no additional cost
over the Amendment 2 contract price, which was approved by the Governor and Executive Council on June 17,
2009. More specifically, this Amendment 3 to the contract seeks to extend the DDI phase of the project beyond
the July 1, 2010 implementation date established with Amendment 2, through to a projected new system go-live
date on or before October 1, 2011. Accordingly, this action defers the start up of the three-year operations phase
without increasing the overall duration of the operations phase established with the original Contract, and extends
the completion date of the Contract from June 30, 2015 to September 30, 2016.

The original contract included a 24-month DDI phase, a three-year base operations phase, and an optional
provision for the DHHS to extend the operations phase for an additional two-year period. This option was
outlined in the Governor and Council letter approved on December 7, 2005. Through Amendment 1, the DHHS
requested to extend the DDI phase for a 12-month period, and this request was approved on December 11, 2007.
Amendment 2 requested an additional 18-month extension to the DDI phase, which was approved on June 17,
2009, to complete the design, development, and testing phases of the project. The system design under
Amendment 2 was expanded to incorporate system change request and new functionality essential to support the
NH Medicaid Program. The testing phase was also expanded to allow for a more extensive and structured system
integration test phase. Although a provision to extend the DDI phase was not included in the original contract,
the additional time requested through these Amendments has been needed because the design and development
phases have continued to require more time than originally planned.

This sole source contract, Amendment 3, requests an additional 15-month extension to the project’s DDI
phase. The additional time requested under this amendment is necessary to complete the final design and
construction of the system, to allow more time for the resolution of issues identified during testing, to allow for
an expansion of the testing phase to include comprehensive “end-to-end” process testing, and to allow for more
extensive validation and refinement of data conversion routines. The implementation of a new MMIS is a very
challenging and complicated endeavor. The additional time requested under this amendment will provide for
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more thorough system testing and enhance the delivery of a comprehensive and quality solution for New
Hampshire.

Adjustments to the ACS contract duration by phase are outlined in the following table.

ACS Contract Duration Adjustment

Original Countract - ! Amendment 1 | Amendment 2 " Amendment 3
Phase/Year - - 'Phaseé/Year ‘ Phase/Year Phase/Year
DDI Phase DDI Phase DDI Phase DDIPhase |
12/7/05 - 01/1/2008 12/7/05 - 01/01/2009 12/7/05 - 06/30/2010 - 12/7/05 - 09/30/2011
Operations Phase Operations Phase Operations Phase Operations Phase
Year 1 ; Year | Year 1 Year 1
1/2/2008 - 1/1/2009 1/2/2009 - 1/1/2010 07/1/2010-06/30/2011 10/1/2011 - 09/30/2012
Operations Phase i Operations Phase Operations Phase Operations Phase
Year2 . Year 2 Year2 Year 2
1/2/2009 - 1/1/2010 1/2/2010 - 1/1/2011 07/1/2011 - 06/30/2012 10/1/2012 -09/30/2013
Operations Phase Operations Phase Operations Phase Operations Phase
Year 3 Year 3 Year 3 Year 3
1/2/2010 -1/1/2011 1/2/2011 - 1/1/2012 07/1/2012 - 06/30/2013 10/1/2013 - 09/30/2014
Operations Extension Operations Extension Operations Extension . Operations Extension
Year 1*! Year 1* Year 1* | Year 1*
- 17272011 - 1/1/2012 1/2/2012 - 1/1/2013 07/1/2013 - 06/30/2014 10/1/2014 - 09/30/2015
. Operations Extension Operations Extension Operations Extension Operations Extension
Year 2* Year 2% Year 2* Year 2*
1/2/2012 - 1/1/2013 1/2/2013 - 1/1/2014 07/1/2014 - 06/30/2015 10/1/2015 - 09/30/2016

No additional costs are requested through this Amendment 3. Amendment 1 was also a no-cost time
extension to the original contract. The price increases of Amendment 2 were driven by the need to expand the
scope of the DDI effort and operations services to include system change requests, to implement an outpatient
prospective payment reimbursement methodology, and to implement enhanced reporting analytics as needed by
the DHHS. Under Amendment 2, DDI costs were increased by $5,132,126 to cover the system change requests,
the new Outpatient Prospective Payment System (OPPS), and enhanced analytical capabilities of the MMIS
reporting repository. Operations costs were increased by $923,997 to cover expanded services needed to
maintain the enhanced reporting repository. Excluding the aforementioned expansion services under Amendment
2, there have been no increases in costs for the DDI phase of the project. The pricing remains consistent with
what was agreed to in the original Contract.

The following table outlines the price adjustments to the original Contract by phase for each amendment.
There are no additional costs requested under this Amendment 3.

L “The “*” indicates an optional extension period, built into the original contract, which may be exercised at DHHS’ discretion.
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~ ACS Contract Price Adjustment
Original ' Amendment1 '  Amendment 2 Amendment 3
Contract No Cost Contract Increase |  No Cost
- Extension $6,056,123 Extension
DDI Phase $26,153,244 326,153,244 $31,285,370 $31,285,370 |
Operations $4,764,400 54,764,400 $7,225,001 $7,225,001
Year | ! |
Operations $7,049,369 $7,049,369 $7,163,155 $7,163,155 |
Year 2 : |
Operations $6,889,407 $6,889,407 | $7,001,957 $7,001,957
Year 3 j
Operations $6,869,131 $6,869,131 $7,141,165 $7,141,165 ;
Extension ‘
Year 1¥ ; ! ;
Operations $6,855,345 $6,855,345 $7,100,238 $7,100,238
Extension ' : f
Year 2
Operations |
Phase $34,707,519 $34,707,519 $35,631,516 835,631,516
Total .
Contract 560,860,763 560,860,763 $66,916,886 $66,916,886

Significant progress continues to be realized on the NH MMIS Project, but the development and
implementation of an MMIS is a very arduous undertaking. The contractor has taken appropriate action to
mitigate the schedule slippage realized to date, including implementing process improvements, increasing the
number of system developers, and restructuring the oversight and composition of developer teams. Despite these
actions being taken, the system development effort still requires more time. Consistent with the Request for
Proposal (RFP) the new MMIS is required to incorporate the latest reliable technologies, including the
integration of numerous commercial off-the-shelf (COTS) products into its design. The solution also includes the
implementation of new functionality to support NH-specific processes, such as determining and applying acuity-
based rates for nursing home care. Despite reasonable efforts taken to mitigate schedule slippage, the design and
development phases of the project have exceeded planned expectations and need more time. They are, however,
nearing completion.

The MMIS, including its Medicaid claims adjudication and payment functions, is a mission critical
system for the DHHS. The MMIS processes over $850 million in payments to over 5,000 actively billing and
enrolled NH Medicaid providers annually, for services provided to eligible recipients under the NH Medicaid
program. It is the DHHS’ primary system for administering and managing costs for the NH Medicaid program.

It is critically important that the new MMIS is able to perform all of its required functions and to perform
them with integrity. The new MMIS must be secure, stable, accurate, and efficient. It must be able to store
eligibility data for the current annual population of approximately 130,000, benefit coverage data, enrolled
provider data for approximately 19,000 providers, and claims payment history. It must be able to receive over 6
million paper and electronic claims annually from providers, process those claims against the available data,
execute applicable edits, and determine the appropriate payment. The MMIS must be able to generate reliable
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reports, avoid costs where other insurance for a member exists, and to identify potentially fraudulent provider
billing practices for further investigation.

The complexity of the system cannot be overstated. The potential for devastating and adverse impacts to
the DHHS and to the provider community at large is very real if the MMIS is released prematurely. The DHHS
will not “go-live” until the system, through comprehensive testing, is determined to be a reliable, production
ready, and quality solution.

A second factor contributing to the need for additional time under this amendment is that extensive
historical data must be converted into the new MMIS. Converted historical data forms the framework upon
which new data generated by the new MMIS will be layered. Poorly converted data has been the demise of many
MMIS implementations. It can jeopardize the ability of claims adjudication to look back at historical data to
determine if a claim should be paid and there are many other implications. The time extension requested under
this amendment will allow for more time to execute, test and validate data conversion and load programs.
Because modifications to the legacy MMIS continue to be requested and implemented by the DHHS, there are
changes to data structures that result from these modifications, and those changes need to be incorporated mto the
data conversion routines for the new MMIS. This additional time will allow the new MMIS to keep pace with
changes originating from the legacy MMIS, and allow for greater opportunity to identify and correct data
conversion issues before executing the final conversion to production.

A third factor contributing to the request for additional time is an expansion of the system testing effort
to include comprehensive cycles of “end-to-end” process testing. The overall testing effort already includes
functional, integration, user acceptance, and operational readiness test execution. Although end-to-end testing
was previously contemplated and incorporated into other test phases, under this amendment, end-to-end testing
will be expanded and be very structured. It will provide for the coordinated execution of multiple iterations of all
MMIS processes from the beginning to the end of each cycle for daily, weekly, monthly, quarterly, semi-annual,
and annual processing cycles.

End-to-end testing will allow for verification that sequential and concurrent processes work with each
other, that processes arc executed and completed within available time windows, and that they produce intended
results, Expandimg the end-to-end cycle testing of the system requires more time but enhances the State’s ability
to verify that the integrated processing of the new MMIS is sound and reliable.

Amendment 3 to the ACS contract addresses the need for the DHHS to extend the DDI timeline for the
NH MMIS project at no additional cost through to September 30, 2011. This Amendment 3 stipulates an
implementation of the new MMIS “on or before October 1, 20117, thereby allowing for an implementation earlier
than October 1st if, based on testing results, it is determined that the system is ready to go live. '

In summary, the additional time requested under Amendment 3 will allow for the following:

e Additional time to completc the system design and development effort, including time to identify
and implement appropriate solutions for defects and other problems identified during testing;

« Additional time to re-execute data conversion routines, to review balancing and reconciliation
reports, to analyze and resolve errors, to fine-tune performance, and most critically, to keep pace
with, adjust and retest conversion routines as necessary to incorporate changes resulting from
system modifications implemented in the legacy MMIS; and
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* An expansion of the overall testing plan to provide for the execution of more extensive “end-to-
end” testing, during which all system processes will be executed multiple times in a coordinated
manner to replicate daily, weekly, monthly, quarterly, and annual cycle processing.

This Amendment 3 requires an implementation of the core MMIS on or before October 1, 2011. The
Provider Re-Enrollment component of the MMIS will be released six months in advance of the core MMIS. This
Amendment allows for the possibility of implementing the core MMIS in the months preceding October if, after
testing, the State and ACS determine that the system is ready to be released and that operational readiness has
been achieved. The actual go-live date for the MMIS will be coordinatcd with the NH Medicaid provider
community, interfacing entities, and State business units it impacts.

The DHHS and ACS teams continue to work effectively and collaboratively to resolve issues, to devise
practical solutions to challenges, and to coordinate a strategic approach to meecting all of the project demands for
a DDI go-live by October 1, 2011. The implementation of the enhanced reporting repository and OPPS
enhancements will occur before March 31, 2012.

The Contractor, ACS, has confirmed its corporate commitment to the delivery of the NH MMIS that
meets or exceeds the requirements of the NH MMIS RFP, and to the delivery of a high quality solution. ACS
commits to all of its obligations under the contract. The DHHS believes that the potential future benefits to be
achieved once this system is operational will far outweigh the challenges that must be managed during its design
and implementation.

This is a sole source contract amendment that extends the end of the DDI phase from June 30, 2010 to
September 30, 2011. This amendment provides for uninterrupted continuation of essential system development
and implementation services by the Contractor in support of the NH MMIS’ DDI effort that has been progressing
steadily over the past 56 months. Given the intricacies of the integrated NH MMIS solution, ACS is most
knowledgeable about the internal design of the MMIS framework and is best suited to continue its
implementation.

The role of the MMIS implementation Contractor was described in the State’s Implementation Advanced
Planning Document (IAPD) for the NH MMIS Project, which was approved by the federal Centers for Medicare
and Medicaid Services (CMS) in May 2004. An RFP was issued in September 2004. Notification of the RFP
publication was issued using standard Department of Information Technology (DolT) procedures. The MMIS
RFP 2005-004 was issued on September 14, 2004, and published on the Department of Administrative Services
web site. ACS State Healthcare was selected as the MMIS contractor through a competitive bid process.

In January 2005, the DHHS received four (4) proposals in response to the RFP. (Please see attached
bidders list). The proposals included a technical proposal and a separate cost proposal. A team of six individuals
from DHHS and the DoIT thoroughly reviewed and evaluated the four proposals and scored them based upon the
criteria set forth in the RFP, first based on their technical merits and then on their cost proposals. The evaluation
included formal oral presentations by all bidders in April 2005. The proposals were evaluated based upon three
criteria: the merits of the proposed solution, the vendor’s qualifications, and the cost. ACS received the highest
score on each of these three criteria and the highest score overall. ACS proposed a state of the art solution that
was determined to be the best solution for mecting the functional, tcchnical, and operational MMIS-related
requirement of the RFP, and submitted the lowest cost bid. Based on these factors, ACS was selected as the
winning bidder to receive the contract award.
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The MMIS project is guided by the parameters defined in the DHHS’ MMIS Reprocurement Project’s
Implementation Advanced Planning Document (IAPD). Upon determination that the DDI phase of the MMIS
required additional time for completion, the DHHS and ACS executives and key program leaders met with
Regional Directors from the CMS to review the project status and future strategy. CMS concurred with the
DHHS on the direction of the project and verbally extended continued support. The DHHS is now preparing
Amendment 7 to the IAPD, which will be formally reviewed by the federal CMS. Amendment 7 to the IAPD
will include modification of the ACS contract, with scope of services and pricing consistent with and as
described in this amendment. A copy of the contract itself will be submitted to CMS for review along with IAPD
Amendment 7. DHHS fully anticipates that the CMS will approve the DHHS’ requested changes to the IAPD
and MMIS project, thereby approving 90% Federal Financial Participation (FFP) for the continuation of ACS’
contractor services to support the extended MMIS implementation timeline.

Source of Funds: DDI phase: 90% federal funds, 10% general funds.
Operations phase: 75% federal funds, 25% general funds.

Geographic area to be served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

“frnlen Slinar—

Kathleen A. Dunn, M.P.H.
Medicaid Director

. .

Approved by:

Peter C. Hastings
Interim Chief Information Officer
Department of Information Technology

The Department of Health and Human Services’ Mission s to join communities and families in providing
opportunities for citizens to achieve health and independence.
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His Excellency, Governor John H. Lynch APPROVED BY '
and the Honorable Executive Council :
State House , DATE 6 lf [1 /05
Concord, NH 03301 PAGE 13 7777777 o
REQUESTED ACTION ey # Sz

_ Authorize the Department of Health and Human Services (DHHS), Office of Medicaid Business and
Policy (OMBP), (o enter into an amendment (Amendment 2) to an existing contract (Contract #151495) with
ACS State Healthcare, LLC (ACS) (Vendor #127326) at 9040 Roswell Road, Suite 700, Atlanta, GA, 30350, by
increasing the price limitation by $6,056,123 from $60,860,763 to $66,916,886 to expand the scope of the design,
development, and implementation (DDI) of the New Hampshire Medicaid Management Information System
(MMIS), including enhancing and changing system functionality, increasing operations to support the new
functionality, and extending the contract termination date from January 1, 2014, to June 30, 2015, and, effective
upon the dale of Governor and Executive Council approval through to June 30, 2015. The Governor and
Executive Council approved the original contract on December 7, 2005, (Late Item #C) and Amendment 1 on

December 11, 2007, (Item #59).

Funds to support this agreement are available in SFY 2009 and anticipated to be available in SFY 2010
through SFY 2015 upon the availabifily and continued appropriation of funds in futurc operating budgets wilh
authority to adjust amounts betwecen State Fiscal Years if needed and justified.

SKY Account Number Account Title Current | Increase/ Revised
Modified ~ (Decrease} Modified
o Budget Amount Budget
DDI Expenses
2005 ' 030-095-0145-034-0099 MMIS | $25,ooo,o<ﬂ $0 1 $25,000,000
: Reprocurement
2006 | 030-095-0145-034-0099 “HHS Infotech $1,076,918 S0 $1.076,918
2006 1 010-095-6126-097 Medicaid $76,326 | $0 | 576,326
Conlracts ; .
2010 ' 010-095-6134-102-0731 " Conltracts lor N 01 $5132,126 $5,132,126 |
_ Program Serviees | o o |
$26.153,244 $5.032126  $3L285370

]—DDI Subtotal

[ S




His Excellency, Governor John H. Lynch
and the Honorable Executive Council
April 30, 2009

Page 2 ]
I SFY Account Number Account Title Current ‘ Increase / ‘ Revised
: : ' Modified  (Decrease) Modified

Budget ___Amount J Budget |

|

_Operations Expenses ) o 7 o
Fﬁo?ﬁﬁ(fo%maz;-mz-mm l Contracts [or $4,764,400 | ($4,764,400) { 30
| 1 Program Services | f ‘ .
12010 ' 010-095-6134-102-0731 Contracts for - 57,049,369 ($7,049,369) \ 50
f . ] Program Services ]
12011 | 010-095-6134-102-0731 Contracts for r $6,889,407 T $335,594 | $7.225,001
1 | Program Services o
2012 T10-095-6134-102-0731 Contracls for $6,869,131 $294,024 | 37,163,155
. Program Services | [
L2013 1 010-095-6134-102-0731 Contracts for $6,855,345 $146,612 J $7,001,957
1 ! Program Services :‘ ‘
‘ 2014 1 010-095-6134-102-0731 | Contracts for : $2,279,867 - 54,861,298 $7,141,165T
| Program Services | B
20]5 010 095-6134-102-0731 | Contracts for . $0 37,100,238 f $7.100238 °
_ Program Servxces ‘
Operatlons Subtotal - ] [ $34,707.519 $923997  $35.631,516
' Total $60,860,763  $6,056,123 | _$66,916,886
EXPLANATION

The purpose ol this requested action is to extend the duration of the NH MMIS Impiementation contract
with ACS [or an additional 18 months and to expand the scope of services at'an additional cost of $6,056,123
over the cost of the original contract, which was approved by the Governor and Executive Council on December
7, 2005. Mare specifically, this Amendment 2 to the contract seeks lo retroactively extend the Design,
Development, and Implementation (DDI) Phase of the project beyond the January 1, 2009, implementation dale
established with Amendment 1, through to a projecled new syslem go-live date on or before June 30, 2010.
Accordingly, this action defers the start up of the three-year operations phase without increasing the overall
duration of the Operations Phase established with the original Contract.

The original contract included a 24-month DDI Phase, a three-year base Operations Phase, and an
optional provision [or the Department (o exlend the Operations Phase for an additional two-year period. This
oplion was outlined in the Governor and Council Jetter approved on December 7, 2005. Through Amendment 1,
rather than exercising the oplion (o exlend the Operations Phase, the Department requested o extend Lhe DDI
Phase for a 12-month period, and this request was approved on December 11, 2007. This sofe source contract
amendmenl, Amendment 2, requests an additional 18-month exiension (o the DDI Phase. Although a provision Lo

~ extend (he DDI Phase was not included in the original contrac(, the additional time requested through this
Amendment is needed because the design and development phases have required more time than originally
planned. Additionally, this exlension is necessary lo incorporale system change requests and new functionalily
essential to support the NH Medicaid Program into the MMIS, o develop and thoroughly test the MMIS’
intricate Medicaid claims processing and paymenl processes, and Lo ensure operational readiness ol the new
MMIS system prior 1o go-live. Adjustments to the ACS Contract duration by phase are outlined in the following

fable.
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"DDI Phase ) DDI Phase - DDI Phesc

(12/7/05 - 01/1/2008) (12/7/05 - 01/02/09) (12/7/05 - 06/30/2010) : ,
eral] " [ Operations Phase Year 1 Operations Phase Year 1 ‘

| Operalions Phase Year 1

(17212008 - 1/1/2009) (1/2/2009 ~1/1/2010) (07/1/2010 - 06/30/2011)
I Operations Phase Year 2 ' Operanons Phase Year 2 Operations Phase Year 2 !
_(1/2/2009 - 1/1/2010) | (1/2/2010 — 1/1/2011) - (07/1/2011 — 06/30/2012) -
. Operations Phase Year 3 Operations Phase Year 3 | Operations Phase Year3
(17272010 - 1/1/2011) (1272011 -1/1/2012) {07/1)2012 - 06/30/2013)
Operauons Extension Year 1* Operations Extension Year 1* Operations Extension Year 1%
(1/2/2011 - 1/1/2012) {1/2/2012 - 1/1/2013) ] (07/172013 - 06/30/2014)
- Operations Ex(ension Year 2* Operations Extension Year 27 Operations Exlension Year 2*
| (1/2/2012 - 1/1/2013) J (3/2/2013 - 1/1/2014) (07/1/2014 - 06/30/2015) !

Relative to the price increase of Amendment 2, the $6,056,123 increased cost is strictly associated with
those ilems that expand the scope of the DDI effort and the expanded operations services necessary o maintain
the enhanced reporting repository once il is implemented. Of the total increase, $5,132,126 covers the
implementation of system change requests essential to the Medicaid Program, a new outpatient prospective
payment system, and enhanced analytical capabilities of the MMIS reporting repository. The remaining
$923,997 represents an increase to operational costs across the base and optional operations periods for expanded
services 1o maintain the enhanced reporting repository. There is no increase in costs for components delined in
the original contract for the DDI and Operations Phases. These costs are retained al the price agreed o in the
original Contract. Amendment 1 was a no-cost extension. The following table oullines the price adjustments o

the original Contracl by phase.

EryAmendmen
S o s 3N L O ' Lorext s ABleR 4.; ﬂ}ﬁé{"gﬁi Q%ga%e:.' ldt AN
DDI Phase ] $26 153,244 | | $26, 153 244 $5,132,126 §31,285,370
L - —
“Operations Phase | $7,146,599 ! '$7,146,599 $78,402 $7,225,001
Year ] : ‘
“Operations Phase $7,000,755  $7,000,755 $162,400 F $7,163,155 |
 Year 2 B o - o - ; -
[ Operations Phase | $6,833,733 $6,833,733 $168,22ﬂ $7,001,957
Year3 ‘
(Operations ? 46,886,829 T $6,886,829  $254,336 $7,141,165
ExeosionYear
[Operations  $6.839,603 _  $6,839,603 $260,635_ $7,100,238

The **” indicates an optianal exlension period, butlt into the original contract, which may be exercised at DHIIS’ discretion.
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Extension Year 2 Iw T L -
| Operations Phase | $34,707,519 $34,707,519 _$923,997 ~ $35,631,516 |
| Total Contract ‘: $60,860,763 $60,860,763 - - $6,056,123 $66,916,886

To reiterate, Amendment 2 o the ACS contract addresses five essenlial needs for the Department as
[ollows:

¢ To extend the DDJ timeline for the NH MMIS project through to June 30, 2010, allowing for an
implementation of the new MMIS on or before July 1, 2010;

¢ To incorporale system changes to the MMIS that adjust for changes to fequiremenls and to the
NH Medicaid program Lhat have evolved since the MMIS Request For Proposa[ (RFP) was

released in 2004;

* To expand the functionality of the MMIS 1o include a hospital Outpatient Prospective Pay ment
Systemn (OPPS) capability;

» To expand the MMIS reporting repository to include enhanced analytics and decision-support
capabilities and to expand ongoing systems operations support to include maintenance of the
enhanced reporting repository functionality; and

e To allow for the development and implementation of the OPPS and analytical capabilities by
March 1, 2011. :

Significant progress has been realized on the MMIS Project, but the development and implementation ol
an MMIS is a huge undertaking. The Department’s first need, to extend the timeline of the NH DDI phase, is not
unusual considering the magnitude and complexity of the effort. Given all of the functional components of the
NH MMIS, compietion of the Detailed System Design (DSD) took up to six months Jonger than estimated (o
complete. Since the DSD would provide the framewaork for the development, testing, and implementation phases
that would [ollow, it was essential to the Slate that the DSD accuralely, sufficiently, and clearly document how
the NH MMIS design would appear and function to meet NH’s business requirements.  Although the design
phase 1ook Jonger than originally planned to complete, the end result was a comprehensively documenled design,
upon which developers would build the system, testers would creale lest scenarios, and operational procedures

would be developed.

ACS and (he State lzams look steps o mitigate the risks ol schedule slippage realized during the design
by initialing construction lasks earlier for those functional arcas for which final design had been approved by the
State and by commencing data se(-up lasks concurrent with [inalizing the DSD. By July of 2009, system
construction and test phase planning activities were well underway.

By October, there were indications thal although much progress had been achieved, Lhe sysiem
construction effort wus going Lo require more time than originally was planned. ACS responded Lo he situation
hy infusing a significant number of additional technical resources into the development pool, restruciuring the
distribution ol work across tcams, and strengthening direct oversight over Lhe development teans. Project work
plan lasks were readjusted and the schedule was recalibrated to reflect revised effort estimates. Having
exhausted all practical opportunities o miligate against the slippage by overlapping and compressing tasks within
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the work plan, and deliberately not wanting to overly compress or compromise testing of this major system, the
task schedule was adjusted and the MMIS project timeline was exlended out into the spring ol 2010,

This Amendment allows for an implementalion of the core MMIS by July 1, 2010. 1t allows for an
implementation of the MMIS in the months preceding July if, after testing, the State and ACS determine that the
system is ready to be released and thal operational readiness has been achieved. Go-live for the MMIS will be
coordinated with the NH Medicaid provider community, interfacing entities, and State business units it impacts.

The comprehensive testing effort for the NH MMIS will include a full cycle of functional testing of the
Provider Re-Enrollment (Phase I) functions and the remaining comprehensive system design (Phase II) {unctions
ol the MMIS, followed by systems integration (end-lo-end process) tesling, and then a six-month Stale user
acceplance Lesl. ACS has reinforced ils lesling leam, establishing an experienced lesting management leam,
infusing a significanl number of subject maller resources to develop functional and system -integralion test
scripls, and crealing a team dedicated to implementing aulomated tesling capabilities.

The State’s MMIS Project team and staff from the FOX Qualily Assurance leam will exccule systems
integration testing (SIT) with ACS [or both Phase I and Phase II of the MMIS. Afler the SIT test phase has been
completed and critical defects resolved, the NH (eam will engage staff from the Department, inlerfacing entilies,
and provider agencies in a structured user acceplance test phase. -

The efforls lo prepare, execute, and sustain effective oversight of the entire testing effort place a
significant demand on the Stale MMIS Project team. Given the crilicality of a thorough, well-orchestrated testing
effort 10 ensure the quality of the MMIS, the Depariment has acknowledged o ACS that compression of the
lesting periods or overlapping of testing activily cannof occur 1o the exlenl that it compromises the credibility of
the overall testing effort, compromises the State teamm’s ability to support a comprehensive test, or in any way
decreases the State's user acceptance test period.

The exiension period requesled through this amendment also covers the Departinent’s second need, the
integration of change orders identified by the State during the DSD inlo the DDI phase. The NH- MMIS RFP was
‘released in 2004. Since 2004, DHHS has implemented a number of new programs (o improve service delivery (0
NH Medicaid recipients, lo reinforce appropriate service utilization, and (o enhance coordination of carc. The
State also has had lo comply with [ederal program mandales that have been implemented since (he release of the
NH MMIS RFP. The design of the new MMIS must provide for the tracking of additiona] data, construction of
new inlerfaces, and creation of new reporls in supporl of these (ederal programs that include the Medicaid
Modecrnization Act (MMA) for Medicare Part D and the Deficit Reduction Act (DRA).

The change requests include system changes, new inlerfaces, and reports necessary to support the current
business of the Department that werc not covered under the original RFP. Ali change requests covered under this
amendment will be implemented Tor the MMIS go-live.

Additionalty, this amendment covers the third and fourth need identified above [or (wo major
enhancements to the functionality of the MMIS. These enhancements expand on MMIS’ claims processing to
incorporate an Qutpatient Prospective Payment System (OPPS) [or reiimbursing hospital claims and build on the
reporling reposiiory Lo provide (he Department with complex analytical capability and more casily compiled dats
to inlorm its decision making.

The NH Mecdicaid Program currently employs a retrospeclive reimbursement methodology ta reimburse
hospitals Tor outpatient services delivered to NH's Medicaid recipients. This methodology involves a
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combination of cost reimbursement and fee scheduies, interim payments for services al a percentage of charge,
and retroactively adjusting payments (o reflect settled cost reports. The current methodology is pallerned after a
sysiem thal Medicare replaced with a prospeclive payment system almost ten years ago, Without a prospeclive
payment reimbursement capahility, the Department is hindered in its ability to flexibly manage hospital
reimbursement and associated costs.

Implementing an OPPS aligns the State’s Medicaid reimbursement methodology for hospital outpatient
costs more closely with Medicare. The outpatient prospective methodology more effectively supports the Stale’s
effor! to improve its management of costs, reduce its vuinerability to the current retrospective reimbursement
methodology, and to establish greater prediclability and consistency in rate setling for services provided across
hospitals. The OPPS must be integrated into the core claims adjudication processes of the MMIS.

The decision support/enhanced analytics enhancement expands on the framework of the MMIS reporting
solution to provide more complex analytical capabililies than those covered under the amended MMIS RFP.
These new functions significantly improve the efficiency with whicb the Department will be able to access
reliable information aboul the Medicaid Program from its data, making it better informed in its administrative
planning, service delivery, and program management efforts.

Integrating this functionalily into the MMIS reporting repository provides the Department with expanded
analytical capabililies, run against u single MMIS dala source, using a common loolsel. [l enhances the integrity
of reporting by simplify the execution of complex fuactions and eliminales the polenua confusion caused by
producing different reports from different systems having different types of data. Lastly, in support of this added
functionality, this Amendment also covers the ongoing operational services and maintenance of the expanded

reporting reposilory system.

The Department and ACS (cams conlinue lo wark effectively and collaboratively to resolve issues, (0
devise creative solulions (o challenges, and (o coordinate a slrategic approach lo meeling all of the project
demands for a DDI go-live by July 1, 2010. Work (o implement the enhanced reporting repository and OPPS will
begin on or before go-five, with their implementation occurring by March 31, 2011.

This is a sole source contract amendment thal retroactively extends the end of the DDI Phasc from
January 1, 2009 through to June 30, 2010. This amendment provides for uninterrupted coniunuation ol esscatial
system development and implementation services by the contractor in fix spacing support of the NH MMIS’ DD
effort that has been progressing sleadily over the past 36 months. The change requests and enhancements
covered under this amendmen( musl be incorporated into the core processing of the MMIS, and as such ACS is
best suited lo incorporale the changes into the internal MMIS framework.

Turoughout the intense schedule ol project aclivily and challenges encountered lo-date, the Slate and

CS have maintained a constructive, posilive, and productive working relationship, through which issues are

resolved and risks continually mitigaled. ACS has conlirmed its corporate commitment Lo the delivery of the NH

MMIS that meets or exceeds the requirements of the NH MMIS RFP, and to the delivery of 2 high quality

solution. ACS commils Lo all of its obligalions under the contract. The Department believes that the potential

future benelils to be achieved once this system is operational will Tar outweigh the challenges that mus( be
managed during its design and implementation.

The role of the MMIS Implementation Contractor was described in the State’s Implementation Advanced
Planning Document (IAPD) for the NH MMIS Project, which was approved by the federal Centers for Medicare
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and Medicaid Services {CMS) in May 2004. An RFP was issued in Seplember 2004. Notification of the RFP
publication was issued using standard Office of Technology (DolT) procedures. The MMIS RFP 2005-004 was
issucd on Seplember 14, 2004 and published on the Department of Administrative Services web site. ACS was

selected as the MMIS contraclor through a competitive bid process.

Compelitive Bidding

In January 2005, the Department received four (4) proposals in response o the RFP. (Please see attached
bidders list). The proposals included a technical proposal and a separate cost proposal. A team of six individuals
{rom DHHS and the DolT thoroughly reviewed and evaluated the four proposals and scored them hased upon the
criteria sel [orth in the RFP, first based on their technical merits, and then on their cost proposals. The evaluation
included formal oral presentations by all bidders in April 2005. The proposals were evaluated based upon lhree
criteria: the merits of the proposed solution, the vendor’s qualifications, and the cosl. ACS received the highest
score on each of these three criteria and the highest score overall. ACS proposed a state of the art solution that
was delermined to be the best solution for meeting the funclional, technical, and operational MMIS-relaled
rcquireinenl ol the RFP, and submitled Lhe lowest cost bid. Based on these faclors, ACS was selecled as the

winning bidder to receive the contract award.

Amendment 6 (0 the IAPD currently is under CMS’ review. DHHS has worked with CMS to answer
questions in the context of oblzining IAPD amendmen( approval and has received word from CMS that its

approval will be forthcoming.

Source of Funds:

For the DDI Phase of the contract, the source of funds is 90% federal funds and 10% general [unds. For
the Operations Phase of the contract, the source of [unds is 75% federal [unds and 25% stale funds.

In the aggregale, the source of funding is 82% federal funds, 18% state funds.

Geographic Arca Lo be Served:

Statewide.
In the event that the Federal Funds become no longer available, General Funds will not be requested 1o
support this program.

Respectflully subrmtted,

Kidhlam, A Doan

Kathleen A. Dunn, MPH
Medicaid Director

Approved by: }}ﬂ»ﬂ\/

Nicholas A. Toumpas
Commissioner
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Richard C. Bailey, Jr.
Chief Information Officer

The Department of Health and Human Services’ Mission is to join communities and families in providing
‘opportunities for citizens to achieve health and independence.
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Nicholas A Toumpas
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Kathleen A. Dunn

Acting Director

STATE OF NEW HAMPSHIRE

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-8166 1-800-852-3345 Ext. B166

Fax: 603-271-8431

His Excellency, Governor John H. Lynch
and the Honorable Executive Council

State House

Concord, N.H. 03301

November 13, 2007

REQUESTED ACTION

TDD Access: 1-800-735-2964

APPROVED BY

DATE

PAGE

{TEM

DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY

12{11 )07
9

# 59

Authorize the Department of Health and Human Services (DHHS), Office of Medicaid
Business and Policy (OMBP), to enter into a no-cost amendment (Amendment 1) to an existing
contract (Contract #151495) with ACS State Healthcare, LLC (ACS) (Vendor #127326) at 9040

« Roswell Road, Suite 700, Atlanta, GA, 30350 to extend the contract from January 1, 2013 to
: % January 1, 2014 and to extend the completion of the Design, Development, and Implementation
~ §-Phase by 12 months from Januvary 1, 2008 to January 1, 2009 for the new NH Medicaid

# Management Information System (MMIS), to be effective upon the approval date of Governor
¢ and Executive Council through to January 1, 2014. The Governor and Executive Council
“approved the original contract on December 7, 2005 (Late Item #C).

Funds to support this agreement are available in the following accounts according to

State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiscal years:

- SFY | Account Number Account Title Current | Increase / | Revised
) Modified (Decrease) Modified
. Budget Amount Budget
DDIJ Expenses
ZO(F? 030-095-0422-090 MMIS £25,000,000 $0  $25,000,000
! Reprocurement | j
2006 - 030-095-0145-090 HHS Infotech © $1,076,918 $0 $1,076,918
2006 | 010-095-6126-097 | Medicaid Contracts $76,326 30 $76,326
IDESTbIL o Al SR
Operating Expenses : 1
© 2008 [ 010-095-6126-098 $4,764,400 | (34,764,400) $0
. 2009 | 010-095-6126-098 $7,049,369 | (32,284,969) |  $4,764,400 |
2010 | 010-095-6126-098 $6,889,407 $159,962 | $7,049369 |
2011 | 010-095-6126-098 36,869,131 $20,276. | 36,889,407 |
2012 - 010-095-6126-098 ' 36,855,345 $13,786 $6,869,131
12013 010-095-6126-098 | 82,279,867 $4,575,478 $6,855,345
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2014 | 010-095-6126-098 $0| $2.279.867 | $2.279.867
Operations Subtotal $34,707,519 $0 | $34,707.519
Total 560,860,763 $0  $60,860,763
EXPLANATION

The purpose of this requested action is to extend the duration of the NH MMIS
Implementation contract with ACS State Healthcare, LLC. for an additional year, at no additional
system development contractor cost, and otherwise to retain the scope of services and costs as
were agreed upon in the original contract, which was approved by the Governor and Executive
Council on December 7, 2005. More specificaily, this Amendinent 1 to the contract seeks to
extend the Design, Development, and Implementation (DDI) phase of the project beyond the 24-
month period established in the original contract through to the projected new system go-live
date of January 1, 2009. Accordingly, this action defers the start up of the three-year operations

~ phase for an additional year, with the costs for yearly operations support services remaining the
- same as were defined in the original contract.

Current Contract ‘ Amendment 1 Price
Phase/Year Phase/Year .
DDI Phase (12/7/05 - 01/1/2008) DDI Phase (12/7/05 — 01/1/2009) $26,153,244
Operations Phase Year { Operations Phase Year 1 $7,146,599
1/2/2008 — 1/1/2009) (1/2/2009 - 1/1/2010)

Operations Phase Year 2 Opcrations Phase Year 2 $7,000,755
| (1/2/2005 — 1/172010) (1/2/2010 - 1/172011) |
+ Operations Phase Year 3 Operations Phase Year 3 $6,833,733
(1722010 - 1/1/2011) (17272011 - 1/1/2012)
* Operations Extension Year 1 Operations Extension Year | $6,886,829
(17272011 = 1/1/2012) (1/2/2012 - 1/1/2013)
 Operations Extension Year 2 Operations Extension Year 2 $6.839,603
(17212012 - 1/172013) - (1272013 -1/1/2014)

Total Contract Price $60,860,763 |

The original contract included an optional provision for the State to extend the
Operations Phase for an additional two years. This option was outlined in the Governor and
Council letter approved on December 12, 2005. This Ainendment 1 requests an extension to the
DDI Phase as opposed to the Operations Phase. Although a provision to extend the DDI Phase
was not included in the original contract, the additional time is needed to accurately design,
develop and test NH’s intricate Medicaid pricing policies and business processes and to ensure
the integrity of the new MMIS system. '

This is a sole source contract amendment. This amendment provides for uninterrupted
continuation of essential system implementation services by the contractor in support of the NH
MMIS’ design, development, and implementation effort that has been progressing steadily over
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the past 24 months. MMIS implementations are notoriously complicated and expansive
endeavors, and the NH project has faced its share of challenges. Many challenges encountered
were accommodated and resolved, but some could not be mitigated and have led to this request
for an additional year extension to the project implementation timeline. Much significant
progress has been made to date. As the combined ACS and NH State MMIS project team begins
to close out on the detailed system design phase, a solid NH framework has been established that
will serve the State and contractor well during the system construction phase, (during which NH
specific changes will be constructed), and future testing phases (wherein all functionality will be
verified).

Further justification for the sole source amendment and contract extension stems from
the intense level of effort invested by State staff in the overall project to date. State staff, those
dedicated to the state project team and others who are subject matter experts from various
business areas across the department, have invested a significant amount of time in providing
informatjon to the contractor during focused sessions, responding to follow-up action items,
resolving issues, reviewing and approving contractor deliverables, building constructive
interactive relationships with contractor staff, and confirming that the contractor understands NH
functional and technical needs for the NH MMIS. System support staff from the DHHS and OIT
who support other systems with which the MMIS must interface (e.g. New HEIGHTS, NH
Bridges, NECSES, Avatar, etc.) has also been engaged and has dedicated time to refining the
overall MMIS design.

The Contractor, during the requirements analysis and design phases, has employed
skillful methods for interacting with and making constructive use of State staff time, and through
this activity has acquired and demonstrated a thorough, detailed understanding of what the new
NH MMIS must support and achieve. The contractor has made its senior corporate executive
Jleadership accessible to the DHHS Commissioner’s Office. The Department’s senior executive
leadership and State project management have worked closely with ACS’ corporate and project
leadership to establish processes to address and improve upon identified problem areas, such as
quality review of final major deliverables, and ACS has been responsive. Throughout the intense
schedule of project activity and challenges encountered to-date, the State and ACS have
maintained a constructive, positive, and productive working relationship, through which issues
are resolved and risks continually must be mitigated.

ACS has confirmed its corporate commitment to the delivery of the NH MMIS that
meets or exceeds the requirements of the NH MMIS RFP, and to the delivery of a quality system.
The web-based, highly configurable new NH MMIS will meet the Department’s needs for a
flexible system, that can easily be adapted to keep pace with the evoiving needs of the Medicaid
program, to better assist the Department in its administration of the program in the years ahead.

This amendment and request for a one year extension does not release the contractor
from its obligations under Paragraph 10.1 of the original contract, “to make the State whole for
any losses, including financial, arising from the Contractor’s failure to deliver a fully operational,
approved MMIS by the 24-month anniversary of the Effective Date of this Contract...” The
DHHS Commissioner’s Office is working with ACS to determine the costs for which ACS is
accountable and the means by which ACS will “make the State whole”. The Acting
Commissioner is also involved in discussions with the Centers for Medicaid and Medicare
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Services (CMS) to acquire federal clarification, given that CMS has prior approval over the
budget for the NH MMIS project that was approved at 9¢ % Federal Financial Participation

(FFP).

ACS has confirmed in writing to the Department, its acknowledgement of its contractual
obligations with respect to not achieving the start of the operations phase within the 24-month
period as was stipulated in Paragraph 10.1 of the contract. ACS has assumed responsibility for
the need to extend the project timeline by one year and agrees to this extension at no additional
reimbursement to ACS. Contributing factors to the need for the additional year included more
time necessary to refine the Requirements Validation final deliverable and a later than planned
start up and longer than planned overall duration of the general system design phase, both of
which when completed, helped to form a firm foundation for the detailed system design phase
that would follow. ACS also has responded by significantly increasing the number of resources
supporting the NH project. '

The Department contends that the potential future benefits to be achieved once this
system is operational will outweigh the challenges that must be managed during its design and
implementation. MMIS’ are multi-function, complex systems that interface with and exchange
data with multiple external systems, and that are subject to a myriad of federal MMIS and State-
specific Medicaid program requirements. The focused DDI effort for the MMIS takes place
within a dynamically changing policy environment, wherein efforts to control and more
effectively manage the Medicaid budget and to sustain services, results in changes in direction or
new programs, that require a new level of understanding and alignment of systems processes.
MMIS staff must support changes to legacy systems, while staying abreast of new developments
that must be handled by the new system going forward. The MMIS must continue to monitor
progress against schedule and to balance demands for time with potential risks and benefits.

The MMIS project also must prepare for and accomimodate the impacts of other major
systems initiatives underway. The implementation of the National Provider Identifier for the
legacy MMIS is scheduled for May, 2008 and has implications for data conversion, provider re-
enrollment, and testing for the new MMIS. The new MMIS is dependent on the NH First
Enterprise Resource Planning project, in that the MMIS weekly provider payment file will be
passed to NH First, from which the provider check and EFT payments will be issued. The State
and ACS acknowledge these other major systems initiatives, and given their collective potential
impact to the provider community, must take these initiatives into account for future planning.

The Department submitted an amendment to the NH MMIS Reprocurement Project
Implementation Planning Document (IAPD) to the Centers for Medicare and Medicaid Services
requesting CMS’ prior approval for the one-year extension to the NH DDI. CMS approved
Amendment 4 to the IAPD and the project extension on August 8, 2007.

The role of the MMIS implementation Contractor was described in the State’s
Implementation Advanced Planning Document for the NH MMIS Project, which was approved
by the federal Centers for Medicare and Medicaid Services (CMS) in May 2004. A Request for
Proposal (RFP) was issued in September 2004 and ACS State Healthcare was selected as the
MMIS contractor through a competitive bid process. Notification of the RFP publication was
issued using standard Office of Technology (OIT) procedures. The MMIS RFP 2005-004 was
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issued on September 14, 2004 and published on the Department of Administrative Services web
site.

In January 2005, the Department received four (4) proposals in response to the RFP.
(Please see attached bidders list). The proposals included a technical proposal and a separate cost
proposal. A team of six individuals from DHHS and the Office of Information Technology
thoroughly reviewed and evaluated the four proposals and scored them based upon the criteria set
forth in the RFP, first based on their technical merits and then on their cost proposals. The
evaluation included formal oral presentations by all bidders in April 2005. The proposals were
evaluated based upon three criteria: the merits of the propesed solution, the vendor’s
qualifications, and the cost. ACS received the highest score on each of these three criteria and the
highest score overall. ACS proposed a state of the art solution that was determined to be the best
solution for meeting the functional, technical, and operational MMIS-related requirement of the
RFP, and submitted the lowest cost bid. Based on these factors, ACS was selected as the winning
bidder to receive the contract award.

Source of Funds: 90% federal funds, 10% geheral funds.
Geographic area to be served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

Kathleen A. Dunn
Acting Medicaid Director

e AN T

Nicholas A. Toumpas
Acting Comymissioner

'c%y, Jr
Chief Information Gficer
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JOHN A. STEPHEN
COMMISSIONER

His Excellency, Governor John Lynch
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services to resubmit the request for approval of
the contract with ACS State Healthcare, LLC, as originally proposed in its letter dated October
18. 2005. The original request was denied on a three-no to two-yes vote by Governor and
Council on November 2, 2005.

The remainder of the Requested Action, below. reinains unchanged from the original request.

Authorize the New Hampshire Department of Health and Human Services (DHHS or
Department), Office of Medicaid Business and Policy (OMBP), to cnter into an agreement with
ACS State Healthcare, LLC (ACS or Vendor), Atlanta, GA (Vendor # tbd) to plan, design,
develop, implement, support, maintain and operate a new, updated Medicaid Management
Information System (MMIS) which will enhance and improve the State’s operation of the
Medicaid program. The initial agreement covers a five-year base contract period (two-year
Design, Development and Implementation (DDI) Phase, and thrce-ycar Operations Phase) for a
firm fixed price of $47,134,331. The Contract further provides for an optional two-year extension
of the Opcrations Phase, which the State may exercise at its discretion by notifying ACS in
writing no [ater than 6 months beforc the expiration of the base confract period, at-a firm fixed
price of $13,726,432. The base contract agrccment is scheduled to commence November 2,
2005, or the date of Governor and Council approval, whichcver is later, through November I,
2010.

Table 1: Total Contract Price ~ DDI and Operations Phases

PHASE/YEAR PRICE

DDJ] Phasc $26,153,244
| Operations Phase Year 1 (11/2007 — 11/2008) $7,146,599 ¢

Operations Phase Year 2 (11/2008 — 11/2009) ' $7,000,755

Operations Phase Year 3 (11/2009 - 11/2010) $6,833,733
| Optional Extension Year 1 (11/2010-11/2011) $6,886,829
Optional Extension Year 2 (11/2011 - 11/2012) $6,839,603
| Total Contract Price: o $60,860,763
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Funds to support this agreement through the current biennium are available in the
following accounts according to State Fiscal Year, with authority to adjust amounts, if needed and
justified, between fiscal years:

Table 2: Source of Funds

SFY ACCOUNT NO, DESCRIPTION AMT.
DDI :
EXPENSES
2005-2006 | 030-095-0422-090 | MMIS Reprocurement $25,000,000
2005-2006 | 030-095-0145-090 HHS Infotech $1,076,918
SFY 2006 | 010-095-6126-097 | Medicaid Contracts $76,326
DDI Sub-Total $26,153,244
OPERATING | SFY 2007 | 010-095-6126-098 | Medicaid Fiscal Ag"ent} $4,764,400
EXPENSES Contract
'SFY 2008 | 010-095-6126-098 | Medicaid Fiscal Agent $7,049,369
Contract
SFY 2009 | 010-095-6126-098 | Medical Fiscal Agent $6,889,407 |
Contract j
SFY 2010 | 010-095-6126-098 | Medicaid Fiscal Agent L $6,869,131
. Contract !
P , SFY 2011 010-095-6126-098 | Medicaid Fiscal Agent $6,855,345
Contract
SFY 2012 | 010-095-6126-098 | Medicaid Fiscal Agent $2,276,867
Contract
Operations Sub- $34,707,519
Total
Total Contract $60,860,763
Price |
EXPLANATION

The Department of Health and Human Services seeks to resubmit the request for

approval of the proposed agreement with ACS State Healthcare LLC for the replacement of the

Medicaid Management Information System. The Department believes that additional facts may

assist the Governor and Council in fully evaluating the merits of the Department’s_proposal,

including facts forming the basis for the proposed agreement and the necessity of its approval.
The procurement, development and installation of a Medicaid (nanagement information system is
one of the mostly highly complex tasks a state will ever undertake, [t is understandable that

decision makers want to proceed with caution fo ensure any sclection is the right decision and that

essential services to clients and providers are not interrupted.
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The proposed agreement with ACS was the result of a federal Centers for Medicare and
Medicaid Services (CMS) warning on January 14, 2004 that the current contract would expire on
June 30, 2004 and that “failure to initiate timely action to procure a replacement contract could
result in the loss of federal financial participation (FFP) for the operation cost of your MMIS.”
CMS expected the state to submit a plan of action to show_active engagement in _an open,
competitive bid process.

Beginning in January 2004 the Department worked collaboratively with CMS to produce
and submit to CMS all of the documentation regquired for federal approval of the State’s MMIS
reprocurement and to obtain CMS authorization for 90% federal match for activitics associated
with the MMIS reprocurement, CMS reviewed in detail and approved in_ writing, without
requiring any substantive changes, each of the following documents submitted by the State:

» The NH MMIS Advanced Implementation Plan and Amendments | and 2
* The NH MMIS REP and the RFP Addendum
»  The NH MMIS Contract with ACS State Healthcare, LLC

CMS supported the State’s plan to replace the existing MMIS and 1o acquire the services
of an implementation vendor through the competitive bid process. CMS reviewed the NH RFP in
detail and approved the RFP for its consistency with the NH MMIS implementation plan. CMS
reviewed the Contract between the State and ACS for its consistency with the scope of services

required in the RFP and for its consistency with the NH implementation plan.

As part of the contract review and approval process, CMS requested and the Depariment
provided a detailed description of the NH MMIS vendor proposal evaluation process and the final
selection results. Federal approval of an MMIS. contract is contingent on a determination that the
contract was the result of a fair and open procurement. CMS was complimentary to_the
Department on_the high quality of the NH documents received for review and was consistent in
its continued approval of the Department’s efforts from its approval of the initial strategic plan,
through the issuance of the RFP, and up to the final approval of the resulting contract.

New Hampshire responded to_the CMS request for action to_reprocure its MMIS by
forming a team of technical and subject matter experts to prepare an open, competitive bid by

issuing a state and federalty approved Request for Proposals. The Request For Proposals resufted
in four bids. The bids were evaluated first based on the technical merits and then were evaluated
on their cost proposals. The evaluation included formal oral presentations by all bidders. The

highest scoring bidder with the lowest total cost was selected. CMS approved the contract and it

was submitted to Governor and Council for approval. CMS approval letter is enclosed.

The Department also engaged Human Service Administrators from the counties in the
MMIS reprocurement process, seeking county input into the development of system requirements
for an enhanced automated county billing system.  County representatives provided a
demonstration of the system currently in use by the counties to the State during the development
of the Request for Proposals. Additionally, a county-designated representative participated in a
review of the county billing component of all four vendor proposals during the proposal
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evaluation process. Implementation of a new automated county billing and receipts tracking
system will provide administrative efficiencies to both county and Dcpartment staff and will
support more effective billing and payment reconciliation,

During the procurement process, the Departinent enlisted the assistance of the state

Department of Justice to resolve several issues. The state evaluators signed eonfidentiality and
conflict of interest statements to ensure the evaluation was above reproach. The Department kept
CMS apprised of the process at every step. The Department hired Fox Systems, Scottsdate, AZ.
with Governor_and Council approval (December 1, 2004, Late Item E} to perform quali

assurance services during the procurement, design and development and installation of the new
MMIS. A copy of the Governor and Council letter for Fox Systems is appended to this Jetter for
reference. As was noted on Page 3 of the FOX Governor and Council letter, FOX Systems, as the
independent quality assurance contractor, will “monitor that the functional requirements
stipulated by the State, and approved by the federal government, are addressed adequately by the
implementation contractor during the systemn design and development, that ajl aspects of the
functional, technical, and operational components of the MMIS are verified and validated, and
will monitor the project’s progress according to plan.” Under the deliverable requirements of the
Quality Assurance contraect, FOX Systems will produce project status reports. The Department
intends to share copies of quarterly reports from FOX with the Executive Council, the counties,

and the legislature,

Foliowing the DHHS? selection of ACS as the winning bidder, FOX was provided with
the ACS MMIS proposal to commence a review of the proposed solution. FOX has reviewed the
ACS response to each of the NH MMIS RFP requirements, reviewing for consistency with the
expectations of the DHHS and to identify any requiremcnts requiring further discussions between
the DHHS and ACS during requirements validation sessions. FOX produced a preliminary
summary of its analysis of the MMIS RFP requirements and the ACS response this week.
Feedback: received from FOX to date is that the ACS response was comprehensive and the

proposed solution is aligned with the expectations of the NH MMIS requirements, as expressed in
the RFP. A copy of the FOX preliminary summary is attached to this letter.

The remainder of the Explanation, below, remains unchanged from the original explanation.

The purpose of the above requested action is to engage the services of the Vendor to
replace the existing NH MMIS with a new, state-of-the-art system that will be customized to meet
all of the State’s requirements as well as all federa] requirements for a certified MMIS. The new
MMIS System will be constructed using new technology that maximizes the use of the Internet
and electronic data interchange capability. It will be a table-driven and rules-based system, which
will support multi-payor and on-line real-time transaction processing. The vision for the new NH
MMIS is that jts design and inherent functionality will be agile and robust to accommodate
DHHS’s enterprise-wide integrated program management and processing needs.

The new New Hampshire MMIS will be a web enabled, enterprise-wide MMIS solution.
The flexibility and breadth of finctionality will facilitate improved management of services
across Medicaid program areas, effect more efficient, unduplicated service planning and payment,
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support the cumrent and evolving business needs of the Depariment, and provide for improved
provider access and communication

The new MMIS will include all of the functionality required for a certified MMIS
including the Management Administrative Reporting System (MARS), Surveillance Utilization
‘Review System (SURS), county billing and county receivables management, acuity processing
including nursing home cost reporting, decision support and case tracking functionality.
Additionally, the Vendor is required to host the MMIS at the Vendor’s data center, to operate and
maintain the NH MMIS, and to provide fiscal agent services for the Medicaid Program,

The proposed contract contains stringent performance mmeasures to ensure that the Vendor
fully performs its obligations under the contract. The contract contains a detailed timeline for
delivery of the required deliverables, and provides the State with an opportunity to review and
approve all deliverables before any payments are made for those deliverables. The contract
contains a holdback provision which allows the State to retain up to 15% of the DDI payments
throughout the DDI phase, totaling approximately $3 million dollars, which is only released when
the system is operational. The Vendor is required to post a performance bond equal to 20% of the
totdl DDI cost. Furthermore, the contract contains liquidated damages provisions that allow the
State to impose financial penalties if various performance benchmarks are not met, Finally, the
contraet provides that the Vendor forfeits its operational payments if, after the 24-month DDI
Phase the new MMIS is not operational.

BACKGROUND

i The MMIS processes Medicaid payments for covered services provided to New
Hampshire Medicaid-eligible persons in its fee-for-service programs. The MMIS processed
approximately 6.5 million claims, in excess of $770 million in State Fiscal Year 2003 (SFY03),
In addition, the MMIS performs various review, audit, and reporting functions to assess and
evaluate the provision of Medicaid services and associated payments.

In January of 2004 the Centers for Medicare and Medicaid Services (CMS}, the federal
agency responsible for administering the Medicaid program, informed the State of New
Hampshire that the existing contract with EDS Corporation to operate the MMIS was overdue for
reprocurement, that CMS would not authorize another extension of the existing contract, and that
the State risked losing federal funding of the Medicaid program unless the State reprocured the
contract via competitive bidding.

The State of New Hampshirc worked collaboratively with CMS to draft a request for
proposals (RFP), which would meet all requisite federal approvals and would allow the State of
New Hampshire to solicit proposals from qualified and experienced vendoers to implement a state
of the art, multi-payer, rules-driven, on-line and real-time, Health Insurance Portability and
Accountability Act (HTPAA) compliant MMIS. The RFP was issued on September 14, 2004,

On January 10, 2005 the Department received a total of four bids on the project. The
following vendors submitted proposals;
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¢ ACS State Healthcare, LLC;

s EDS Information Services, LLC;

»  First Health Services Corporation; and
¢ Unisys Corporation

A team of six individuals from DHHS and the Office of Information Technology (OIT)
thoroughly reviewed and evaluated the four proposals, and scored them based upon the criteria
set forth in the RFP. According to the requirements of the RFP, each of the vendors submiitted a
technical proposal and a separate cost proposal. The evaluation team reviewed each of the four
technical proposals prior to reviewing any of the cost proposals.

Al} four vendors were invited and participated in oral prescntations during the first two
weeks of April 2005, Vendor orals included a system overview and demonstrations, discussion
with the vendor, and allowed the members of the State evaluation team to interact with the
proposed solution. Subject matter experts were invited to attend the system demonstrations and
to participate in the interactive sessions. '

A deficiency was identified during the review of the Unisys proposal and was confirmed
during vendor orals. After legal consultation with the Attorney General’s Office, the deficiency
was determined to be inaterial in nature, and therefore, the Unisys proposal was disqualified
from further review in accordance with the RFP,

The proposals were evaluated based upon three criteria: the merits of the proposed
solution; the vendor’s qualifications; and the cost. ACS had the highest score on each of the
three criteria, and the highest score overall.

Attachment 1: Vendor Selection Matrix presents the final outcomes of the MMIS RFP
proposed evaluation process. Please refer to Attachment [,

SOURCE OF FUNDS

The financing of this project relies extensively on federal funds. The State has takeu
every measure to ensure that all federal funds are maximized. For the DDI Phase, the source of
funds is anticipated to be 80% federal dollars and 20% general funds dollars. For the Operations
Phase of the contfract, the source of funds is expected to be 75% federa! funds and 25% general
funds dollars.

In the aggregate, the source of funding is:
Federal Funds — 78%
“General Funds —22%
Other Funds — 0%

Area served: Statewide,



His Excellency, Governor John Lynch
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In the event that federal funds become no longer available, General Funds will not be

requested to support this program.

Respectfully submitted,

Richard E. Kellogg
Interim Medicaid Director

Approved by:

/

rs

Richard C. Bailey,
Chief Information
Officer



