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October 6. 2020

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

INFORMATIGNAL ITEM

Pursuant to RSA 4:45. RSA 21-P:43. and Section 4 of Executive Order 2020-04, as
extended by Executive Orders 2020-05 and 2020-08,2020-09,2020-10,2020-14,2020-15,2020-
16, 2020-17, and 2020-18, Governor Sununu has authorized the Department of Health and
Human Services (DHHS), Office of the Commissioner, to enter into a Retroactive, Solo Source
amendment to an existing contract with Deloitte Consulting LLP (VC#174776), Concord, NH, to
analyze school reopening scenarios as impacted by COVID-19 infection rates, by increasing the
price limitation by $487,193 from $3,520,270 to $4,007,463 with no change to the completion date
of November 29. 2021, effective retroactive to August 24, 2020. 100% Federal Funds.

The original contract was approved by Governor and Council on May 1, 2019, Item #18,
as amended as approved by the Governor and Council on Decemt>er 18, 2019, (Item #14); and
as amended as approved by the Governor on July 20, 2020, as presented to the Council on
August 26, 2020, as Informational Item #A.

Funds are available in the following accounts for State Fiscal Year 2021, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

05-95-90-902510-7039 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS; DIVISION OF PUBLIC HEALTH, INFECTIOUS DISEASE CONTROL. PUBLIC
HEALTH CRISIS RESPONSE

State

Fiscal

Year

Class

Account
Class Title

Job

Number

Current

Modified

Budget

Increase

(Decrease)
Amount

Revised

Modified

Budget

2019
102-

500731

Contracts for Prog
Svc

90703900 $1,745,973 $0 $1,745,973

2019
102-

500731

Contracts for Prog
Svc.

90703902 $120,000 $0 $120,000

2020
102-

500731

Contracts for Prog
Svc

90703900 $696,526 $0 $696,526

Subtotal $2,562,499 $0 $2,562,499

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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05-95-90-902010-5040 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS; DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES, OPIOID SURVEILLANCE

State

Fiscal

Year

Class

Account
Class Title

Job

Number

Current

Modified

Budget

Increase

(Decrease)
Amount

Revised

Modified

Budget

2O20
102-

500731

Contracts for Prog
Svc

90050403 $389,011 $0 $389,011

r
-

Subtotal $389,011 $0 $389,011

05-95-90-903010-1835-HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES, NH ELC

State

FIscai

Year

Class

Account
Class Title

Job

Number

Current

Modified

Budget

increase

(Decrease)
Amount

Revised

Modified

Budget

2020
102-

500731
Contracts for Prog Svc 90183520 $468,760 $0 $468,760

2021
102-

500731
Contracts for Prog Svc 90183520 $100,000 $0 $100,000

Subtotal $568,760 $0 $568,760

05-95-90-903010-1901 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES, ELC
CARES COVID-19

State

Fiscal

Year

Class

Account
Class Title

Job

Number

Current

Modified

Budget

Increase

(Decrease)
Amount

Revised

Modified

Budget

2021
102-

500731

Contracts for Prog
Svc

90183518 $0 $487,193

Subtotal $0 $487,193

$487,193

$487,193

Total $3,520,270 $487,193 $4,007,463

EXPLANATION

This amendment is Retroactive because DHHS did not have the fully executed contract
documents In time for Governor approval to meet the COVID-19 response needs surrounding
school re-opening efforts and associated results and trends. This amendment is Sole Source
because DHHS is adding additional scope beyond that which was contemplated in the original
Request for Proposal.
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This amendment is part of the State's strategic response to the C0\/ID-19 pandemic. On
July 31,2020, the need for enhanced data analytics for the school re-opening associated with the
COVtOI 9 response was identified to increase the speed and accuracy of the data being collected
and published regarding COVID-19 cases, clusters, and outbreaks within t^ew Hampshire
schools. The current system in place does not include school level information. The Contractor
will provide the State the necessary resources to design and implement a school's dashboard as
well as trend-based analytics based on other states' learning models, infection rates, and overall
transmission of COVID-19.

The purpose of this amendment is to expand professional sen/ices to continue the
development of a software system and associated services required for DHHS to implement a
scalable COVID-19 Response Management Business Intelligence dasht>oard that is integrated
with and expands upon DHHS' existing enterprise-wide data warehousing and business
intelligence infrastructure. Separate dashboards will be available to the public and authorized
state staff to assure privacy of released data and maximize utility for internal management.
Additional federal funding provided by the Emerging Issues (E) Project of CK19-1904, henceforth
'ELC CARES' for the COVID-19 response will enable the State to complete the dashboard
reporting needed to address the COVID-19 pandemic. DHHS has been working to manage the
response effort for COVID-19 for the State of New Hampshire. In an effort to provide as much
transparency to the public as possible, DHHS has been creatirtg and distributing COVID-19
related statistics in chart and table format. The current reporting does not provide schooi reiated
information surrounding the active cases, learning models, absenteeism, enrollment or risk factors
for students attending schools in the State. To address this, DHHS and the Department of
Information Technology (DolT) are working to automate reporting by pulling source data into our
Enterprise Business Intelligence (EBI) platform.

The ongoing effort will be accelerated and enhanced through the professional sen/ices
provided through this amendment. The continued expansion of the platform from Opioid data
analytics is a realization of the original plan and architectural strategy for using the platform for
any data analytics needs in the State. While the expanded development of the data integration
and dashboard system will be focused on COVID-19, the infrastructure developed and the data
integrated will be fully leveraged to support all the analytical challenges DHHS faces. For
example, key elements of the New Hampshire Electronic Disease Surveillance System
(NHEDSS), Juvare Emergency Preparedness System, Laboratory Management System (LIMS),
Granite Trace (Contact Tracing SalesForce application), national data sets for predictive
modeling, and Vital Records information are needed for analysis of the impacts and overall State
response to the COVID-19 pandemic. By integrating this data into the DHHS' business
intelligence infrastructure, the data will then be positioned to meet other analytic needs of the
program. Beyond data integration, the Contractor will continue to assist DHHS with implementing
high-level analytic tools and continue to leverage the toolsets needed to reinforce agile project
management. DHHS maintains, or has access to. multiple systems that compile data on the
contact tracing, testing, registration, asset inventory and a variety of health and social issues that
correlate with risk, impact, and trends surrounding COVID-19. These systems organize and
support various functional areas in delivering services to the citizens, as weli as systems that
capture information about the health and well-being of the general public. Additionally, other New
Hampshire state agencies and federal partners capture important data related to the COVID-19
pandemic. In aggregate, these systems maintain a large wealth of data.
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Area served; Statewide

Source of Funds: Centers for Disease Control and Prevention, CFDA #93.323, FAIN
NU50CK000522.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted.

Lorl A. Shibinette

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.r\h.gov/doit

Denis Goulet

Commissioner

September 23, 2020

Lori A. Shibinette, Commissioner '

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a Retroactive Sole Source contract amendment with
Deloitte Consulting, of Concord, NH as described below and referenced as DolT No. 20I9-043C.

This contract amendment is to provide a software system and associated services for the
Department to analyze school reopening scenarios as impacted by COVID-19 infection
rates in New Hampshire. This analysis consists of two (2) primary components: descriptive
trend-based analysis and decision support modeling.

The funding amount for this amendment is $487,193, increasing the current contract from
$3,520,270 to $4,007,463 with no change to the completion date of November 29, 2021,
retroactive to August 24, 2020 upon Governor and Executive Council approval through
November 29, 2021.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #20I9-043C

RID: N/A

cc: Michael Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043 / RFP-2019-DPHS-19-DATAA-01-A03

CONTRACT AMENDMENT #3

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, on
May 1, 2019, Item # 18. (herein after referred to as the "Agreement"), Deloitte Consulting LLP (hereinafter referred to
as "Contractor") agreed to supply certain services upon the terms and conditions specified in the Agreement, as
subsequently amended as approved by the Governor and Council on December 18, 2019 (Item #14); as subsequently
amended as approved by the Governor on July 20, 2020 as presented to the Executive Council on August 26, 2020 as
Informational Item #A; and in consideration of payment by Deloitte Consulting LLP to the New Hampshire
Department of Health and Human Services, Division of Public Health (hereinafter referred to as the "Department"),
certain sums as specified therein;

WHEREAS, pursuant to the Agreement, P-37 Section 18: Amendment and the provisions of the Agreement,

the Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Executive Council;

WHEREAS, the Contractor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to make changes to the payment schedule and increase the price
limitation;

WHEREAS, the Contractor agrees to provide a software system and associated services for the Department to
analyze school reopening scenarios as impacted by COVID-19 infection rates in New Hampshire, which consists of
two (2) primary components: descriptive trend-based analysis and decision support modeling;

WHEREAS, the Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for
the State;

WHEREAS, the Department and the Contractor wish to increase the Contract price limitation; and

WHEREAS, the Department and the Contractor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Agreement and set forth herein, the parties agree the Agreement is hereby amended as follows:

1. Amend Form P-37 General Provisions, Block 1.8 Price Limitation, to read:

$4,007,463.

2. Amend Contract Part 2, Amendment #1, Section 7. Services; Subsection 7.6 Warranty Services, by replacing in
its entirety as follows:

7.6. WARRANTY SERVICES

7.6.1. The Contractor shall provide the State with warranty Services set forth in the Contract, and
particularly described in Exhibit K: Warranty & Warranty Services.

7.6.2. No warranty shall apply to the services delivered as part of Amendment 2.

7.6.3. No warranty shall apply to the services delivered as part of Amendment 3.

3. Amend Contract Part 3, Section 1. Payment Schedule, Subsection 1.3. Future Vendor Rates Worksheet by
adding Table 1.4. SFY 2021 Enhancement and Support as follows:

Initial all pages
Contractor li

Date 9"6«02o

Contractor Initials Page | of 5



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043 / RFP-2019-DPHS-19-DATAA-0I-A03

CONTRACT AMENDMENT #3

•Contract #2019-043,

Part 3. NEW TEXT

Exhibit B, Section 1;

Price and Payment
Schedule; Subsection 1.3

Future Vendor Rate

Worksheet

Table 1.4. SFY 2021 Enhancement and Support

SFY

2021
Qty. Total

Clinician $180 80 $14,400

Data Governance Lead $180 0 $0

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 160 $57,760

Data Visualization $160 180 $28,800

Database (ETL) $268 0 $0

Enterprise Architect Lead $247 0 $0

ETL and Data Wrangling Lead $202 0 $0

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 389 $88,303

Security .$177 0 $0

Security Lead $202 - 0 $0

Senior Database (ETL) $149 490 $73,010

Tester $202 300 $60,600

Training Lead $155 0 $0

UI Designer $134 480 $64,320

Data Set

(2 months {% $50,000/month) $100,000 0 $100,000

2,079 $487,193

Initial all pages
Contractor Initials; 7^ Page 2 of 5

Date; 9/16/2020



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043 / RFP-2019-DPHS-19-DATAA-01-A03

CONTRACT AMENDMENT #3

Contract #2019-043,

Part 2. NEW TEXT

Section 7. Services Amend Contract Part 2, Section 7. Services to add Subsection 7.8. COVID-19
Analytics, as follows:

7.8 COVID-19 Analytics

The Contractor agrees to provide additional services and data totaling $487,193 as set
forth in Table 1.4. SPY 2021 Enhancement and Support. For these services, the
Contractor shall provide the identified staffing to support State directed work. With
Contractor PMO concurrence, the State will authorize Contractor activities for these

services on a weekly basis. These activities will be prioritized via Jira and Contractor
will produce bi-weekly status reports, including hours incurred with resource bum
down. A monthly fee of $50,000 per month will be assessed for access to Deloitte-
provided data sets. The Contractor will invoice for actual hours incurred on a monthly
basis and the monthly data fee, not to exceed $487,193, without an approved change
order, for the services as set forth in Table 1.4. SPY 2021 Enhancement and Support.

Table 2. CONTRACT HISTORY: 2019-043-Data Analytics Platform for Opioid Crisis

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C APPROVAL

DATE
END DATE

CONTRACT

AMOUNT

2019-043 Original Contract
May 1,2019
Item #18

November 29, 2019 $2,270,549

2019-043

Amendment #1
I" Amendment

December IS, 2019
Item #14

November 29, 2020 $680,961

2019-043

Amendment #2
2"^ Amendment

August 26, 2020
Informational Item A

November 29, 2021 $568,760

2019-043

Amendment #3
3"" Amendment TBD November 29, 2021 $487,193

CONTRACT

TOTAL
$4,007,463

Initial all pages
Contractor Initials
Date 9/16/2020 ^

Page 3 of 5



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA

CONTRACT AMENDMENT #3

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #3
remain in full force and effect. This amendment shall be effective retroactively to August 24, 2020, subject to
the Governor's approval issued under the Executive Order 2020-04, as extended by Executive Orders 2020-
05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16, and 2020-17.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Deloitte Consulting LLP

^ 9/16/2020
amp- . (/ -Name: CregorySpino

Title: .. . ,
Managing Director

State of New Hampshire

na\/iH \A/iotorU/aVIU VVICLCI O, Date; 2020.09.17 09:57:41 •04'00'

Dale:
David Wieters, Director of Information Services

. State of New Hampshire
Department of Health and Human Services
Office of the Commissioner

Initial all pages
Contractor Inii

bate: 0/16/2020
Contractor Initials: Page 4 of 5



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFF-2019-043 / RFP-2019-DPHS-19-DATAA-01-A03

CONTRACT AMENDMENT #3

The preceding Amendment, having been reviewed by this office, is approved as to form, substance and execution.

Approved by the Attorney General

Date: 9^16^2020

State of New Hampshire, Department of Justice

I hereby certify that the foregoing Amendment was approved by Governor approval issued under the Executive
Order 2020-04 as extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-
16, and 2020-17.

Office of the Secretary of State

By:

Title:

Date:



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043 / RFP-2019-DPHS-19-DATAA-01-A03

Initial all pages CONTRACT AMENDMENT #3
Contractor Init

Date; 9/16/2020

Contractor Initials; Page 5 of 5



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that DELOITTE CONSULTING

LLP is a Delaware Limited Liability Partnership registered to transact business in New Hampshire on March 10, 2004. 1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 467399

Certificate Number: 0004913941

u.

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I3th day of May A.D. 2020.

William M. Gardner

Secretary of State



Limited Partnership or LLC Certification of Authority

I, Scott Workman, hereby certify that I am a Partner, Member, or Manager of

Deloitte Consulting LLP, a limited liability partnership under RSA 304-B or a limited
liability company under RSA 304-C.

I certify that Gregory Soino is authorized to bind the partnership or LLC.

I further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has not expired.

Dated: 09/16/20 Sign to Attest:

Name: Scott Workman

Title: Consulting Managing Director _



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/ODIYYYYI

05129/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER..THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, thepollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

PRODUCER

Marsh USA Inc.

1166 Avenue of the Ameocas

New Yorlt. NY 10036

Attn. rea(eslale ceilrequesl@m3rsil.com

CN102871568-STND-GAWU-20-21

LUNIALI ' '

PHONE f-AS
Ic&.fillEilil. CCcNol:

INSURERISi AFFORDINGCOVERAGE NAIC«

INSURER A: Continental Casualty ComDanv 20443

INSURED

Deloitte LLP: Deloitte & Touche LLP

Deloitte Consulting LLP; Deloitte Tax LLP;
Deloitte financial Advisory SeMces LLP:
Deloitte Transactions and Business Analyircs LLP
30 Rockefeller Plala

NewYoo NY 10112

INSURER B;NIA NIA

INSURER c: Amencan Casualty Comoanv of Reacllna. PA 20427

INSURER 0: Vallev Forae Insurance Comoa.JIY

INSURER E :

i05US

IHSURERF :

COVERAGES CERTIFICATE NUMBER: NYC-010414957'07 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CIAIMS

POLICY EPF
IMMff>ntYYYYH

POLICY exp
IMMinniYYYYITYPE OF INSURANCE

TkbbllSU8R
POLICY NUMBER LIMITS

INSR
-UB.

COMMERCIAL GENERAL LIABILITY GL 6024588868 06A)l/2020 06«I1/2021 EACH OCCURRENCE

1 CLAIMS MADE OCCUR DAMA<1£ JCL" I
ErJ-WlSCS lEa ocioccurem:el

.MED EXP (Any on« person)

ppp«;nKiA. « flrtviMiiiPV

GEN-L AGGRI

POLICY

"THFR

nE LIMIT APPLIES rep.
..ctT i

GENERAL AGGREGATE

ppnni irT<; rr.^JOY^D Lr.n.

1.000,000

1,000,000

W5S

1,000,000

2,000,000

2.OQO.0OQ

AUTOMOBILE. UABIUTY

AHYAUTO

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

BUA60245S8871 06/01/2020 06A)1/2021 COMBINED SINGLE LIMIT
11.'a actidenii

1.000.000

BODILY INJURY (Per person)

SCHEDULED

AUTOS

NON.OWNED
AUTOS ONLY

BODlLy INJURY (Per acctdeni)

ii.er accidenii

UMBRELLA LIAB

EXCESSLIAB

OCCUR

CLAIMS-MADI

FArnnr^ci irrfncf

AGGREGATE

nPn I I RETENTIONS
WORKERSCOMPENSATION

ANO EMPLOYERS' LIABILITY

ANYPROPRIETORIPARTIIERIEXECUTIVE
OrFICER/MEMBEREXCLUOEO?
(M'Hdalory In NH)

illip'tl o'r PERATIONS below

0VJN

MA

m.: 6024588837 (AOS)

WC 6024588840 (CA)

WC6024588854(AZ.O^,\V1I

UO UI1..:V„;V

06/0112020

06/01/2020

U01UI/.,1u1

06/01/2021

06A31/2021

TfTurE 1
EL FACH ACCIDENT i.ooo.oa

EL DISEASE EA EMPLOYEE S 1.000,00

E I DISEASE POLICY LIMIT 1,000,000

Slop Gap(OH, ND,WA) GAP 6042880616 (OH. NO. WA) 06/01/2020 06/01/2021 1.000 000

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORO 101, AddlHonal Remarks Sclledule. may be attached it more space Is required)

CERTIFICATE HOLDER CANCELLATION

Stale of New Hampshire
Departmenl ofHeallh andHuman Services
129 PleasantStreet

Coocord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

of Marsh USA Inc.

Robert A.Mazzaro

ACORD 25 (2016/03)

C 1988-2016 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD



Key Personnel Resumes

Enterprise Architecture Lead

Overview of Work History

\v <<. /

Wy X:

N
years

has extensive Public-Sector experience designing and delivering
complex solutions that focus on creating business value. He has
Icused on designing, building and deploying large-scale human
services solutions, including Data Warehouses and Analytic
platforms, Business Intelligence tools as well as common client / .•
and master data solution, has deep experience and understanding /
of how to architect and design a flexible and extensible Enterprise
Medicaid Data Warehous| that can evolve to meet the dynamics X
needs of a Medicaid environment, understands the role of master \\

data management and need to create asingle-source-of-trulh ihat^ -..^ N

the business can trust. Additionally! has worked with several\;v

disparate data sources. jr'" ' • N"' ■
His career has been focused on leveraging'aata to drive._ •,
organizational change and support new business initiatives. He has
experience with cross agency performance management helping •

clients track key performance metrics and monitor those metrics
against outcomes. He has overseen and directed severahMedicaid
focused initiatives; building Me'dipal Homes Platfomis.to'support
providers, creating bundled paymentmeth'odologies^lo support
payment reform, implementing-automated Medicaid forecast
methodology to support>tli^Medicaid biiHget process, implementing an approach to intake all required data and
manage the DUALs^populatibn^All^of these efforts have been focused on leveraging data and technology to
support the bu^nesswisj^?^^
Educational Bacl^roiuul

Public

Sectbi; practice experietice

delivering complex solutions

^that focus on creating business

value

Focus on creating large scale

Data Warehouse and Analytic
platform solutions

Understands the role of master

data management and need to
create a single-source-of-iruth

that the business can trust

j  I XV } IBost^^niversityxv,^,^ / Bachelor of Arts in Economics

Deloitte 2018 Page VI-1 of 6



STATE OF NEW HAMPSHIRE - Department of Health and Human Services
Data Analytics Platform for Opiold Crisis
DHHS - RFP 2019-043/RFP-2019-DPHS-19-DATAA

Relevant Project Experience

Project Name &
Type

Durntion & Role

Wyoming
Department of
Health

Type: Enterprise
data warehouse

implementation

Duration; 9 months

Role:

Oversaw the contract management activities and work with the client to align the project
goals and objectives. Worked with the client to define the vision for the enterprise data
warehouse. Managed the team of analyst and developers to design, build,and test the
solution. \,\

Rhode Island

Healthcare

Exchange
(HSRl)

Type: Enterprise
analytics strategy

Duration: 12 months

Role:
v" :

V

-V-.. \>. „/>

Worked with the client to design the enterprise ahaljhics strategy and create a roadmap that
would e.xtend beyond the current project. Led^the design of the data mam and aligned them
with specific business needs as prioritized by the client. Managed theprocess to evaluate
and select the appropriate business intelligence tool suite. Oversaw the requirements process
for the data marts, dashboards and reporting'^nctionality. Engaged the cross-agency
business owners, Medicaid, Deparprient ofPublic Health and the Rhode Island Quality
Institute to ensure alignment aiid support for their needs.^

Metropolitan
Consulting
Corporation

Type: Enterprise
data warehouse

implementation

Duration: 12 years
V

Role:
C\. "Sx. \/

f
u

Built and maintained a 20+.^Terabyte data warehouse that includes claims history and
eligibility information for about 1.8 million members, covering over 12 years of claims
history. Led'the effort to achieve^federal certification for the Decision Support System
(DSS);tompbnen« during oyerall Medicaid Management Information System (MMIS)
deployment. Collaborated with business users, analytic teams and EOHHS IT to develop the
single business intelligence platform serving over 1,500 users across 30 business units and
agericies^Managed Uie^multi-year, $35+ million project budget; Drafted Bond Briefs and

.^Advance Plaimihg-Document (APD) for each project to secure Federal Government/ CMS
■"ninding.'Worked closely with business users in all major EOHHS projects from project
inception to^ensure that their reporting and analytic requirements are met. Provided EOHHS
with an Enteiprise Reporting platform to manage reporting needs for all EOHHS-developed
applications. Drafted RFPs, managed vendor relationships, and managed contract

^deliverables. Developed several analytic applications including EHSResults, which was a
Governor's initiative for performance management and transparency in government

N.Rhode Island,,.
Executive Office
of Health and
Human Services

Type: Technical
analytical
architecture
design

Duration: 41 months

Role:

Led the effort to engage several State Agencies in the Business Requirements process to
ensure the APCD supported their current and future analytic needs. Developed a proposed
future state architecture to support the overall project vision and business needs. Assisted
the Slate in the drafting of the RFPs for vendor selection and supported the entire vendor
selection process. Provided technical oversight and guidance to ensure the project delivered
a solid technical foundation while meeting the delivery timeline. Engaged with the Analytic
vendor to ensure the delivery of all analytic products aligned with business user needs.

Deloitte 2018 PageVI-2of6



STATE OF NEW HAMPSHIRE - Department of Health and Human Services
Data Analytics Platform for Opioid Crisis
DHHS - RFP 2019-043/RFP-2019-DPHS-19-DATAA

Relevant Project Experience

Rhode Island

Healthcare

Exchange
(HSR!)

Type; Reporting
and analytic
solution strategy

Duration: 15 months

Role:

Led the engagement team to gather an understand of the current state capabilities of the
organization. Led JAD session to define business and technical requirements. Evaluated
alternate approaches to deliver analytics, both database and business intelligence solutions.
Oversaw the delivery of reporting and analytic environment to support current needs while
positioning the client to migrate to a more robust platform. Discussed.transition plan and
strategy with executive leadership on how to move forward with the next phase of the
reporting and analytic solution.

r V-.

Maryland
Healthcare

Qualit>'
Commission

Type: Data model

designing

Duration: 15 months

Role: />
j' ^ i

Worked closely with the technical leads to ensure the.solution aligned.with the business
needs. Oversaw the data model design to ensure "the model supported its.primary function
which was rapid query response to support analytics and reporting. Provided guidance and
direction for the implementation of the new business intelligence environment and evaluated
various tools to ensure alignment with^business needs.^Led the effort to implement a data
quality and reconciliation prograrri By working with the client and the State's Division of
Insurance to create a formal process. X .

Certifications Held or Honors Awarded

Chartered Financial Analyst (CPA)

References />
v\ 'H. .
X Vv

^ \

V\.

n:

f  / N \ N \

J

\ \\
\\ v>
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Project Manager

Overview of Work History

I is a technology Consulting Manager with 18+ years
of Systems Integration experience, specializing in
projects for state and local governments with an
emphasis on data-driven solutions. He has strong
human services business process expertise, primarily
in the fields of child welfare, integrated eligibility,
Medicaid, and child support enforcement. Over the
years he managed teams spanning the software
development lifecycle, but has particular interest in^
data analytics, data warehousing, and legacy data'\^;^^
conversion to successfully deliver the project.',^ \ -

r\
s

Why>'^.,

•  .'18+ years of experience with
"Vdcliveriri^daiaVelated solutions
% ̂ Cv

»  Brings experiences from current
PM role in New Hampshire

»" vHands-oh experience across the
da'ta.analvtics spectrum

^  . \\y •

Educational Background^

University of Colorado

•T''. •<:
- \ f j
Bachelor of Science, Business Information Systems

Relevant ProjectMx^n^ce^
Project Name

& Type
Dufation,& Role

NN

\Hampshire \\
DepaHment of ̂
Health.and

Human^V

Services

W Vs
Duratinn: 12::months

xRole:

Tvne: HHS

Analytics
Platform

'Project manager for multiple threads of work that included expanding the
existing data warehouse, extending data integration (ETL) services, developing
robust dashboards and visualizations, building a predictive model to identify
persons at risk for opioid misuse, and implementing a comprehensive data
governance framework

Led daily executive briefings and escalations with project leadership team (i.e.
CIO, CSO, and Director of Data Analytics)

Led the planning, development, and acceptance of 24 deliverables and
numerous supporting artifacts comprising the statement of work

Managed data enhancements and maintenance activities supporting a data
model exceeding 450 tables
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Project Manager

Midwestern

State

government

Tvnc:

Enterprise Data
Governance and

Master Data

Management

1  V

V

Integrated
Eligibility
Replacement
System
(Northern

State)

Developed a comprehensive knowledge repository of design documentation,
process governance, and training materials to transition system operations to
Stale IT department

Followed Agile methodology with 4-week sprints between production releases
VK V

x>.
Duration: 25 months

Role: .-'9 V
•  Assumed lead responsibilities from a prior contraclorTor delivery of the MDM

Vsolution

•  Established the project work plan of MDM activities and led weekly executive
briefings with stakeholders . c -v. X.

•  Managed the documentatipn^and acceptance of l 7 work products from project
initiation through systern irriplementation

•  Reconciled and rewrote MDM design documentation with developed SOAcode

•  Led regression testing of MDM functionality and the resolution of defects
identified

Managed theddentification and verification of more than two dozen touchpoints
between the MDM a'iid the State's Medicaid eligibility system

•  Coordinated multiple "dry runs" to rehearse the MDM conversion prior to
cutpveri^^ 'v/''

•  Managed tfte data conversion of 5M+ member records into the MDM database
•T^Architected the' solution that reduced duplicate member tasks by 94%

N \ V
• NLed the design and development for the data conversion of Medicaid program
..Ny^participation^pm three existing systems to the eligibility replacement system
•*\Facilitated executive-level discussions to shape the overall data conversion

approaclrfor Pilot and transition to full statewide implementation

•  Established the project schedule of data conversion activities from inception to
\;;;-^.implementation and provided weekly executive briefings with stakeholders

Developed the approach to combine person demographic and case information
from legacy sources without the benefit of relational keys between datasets

Durfltion: 17 months

Role:

•  Led the design, development, and testing for the data conversion of legacy
TANF, SNAP, and Medicaid program participation from the existing benefits
management system to the integrated eligibility replacement system

•  Planned and executed the conversion cutover activities for four formal mock

conversion runs and the final release cutover

Deloitte 2018 Page VI-5 of 6



Project Manager

Type: System
integration

Facilitated executive-level discussions to shape the overall data conversion
approach

Identified and resolved data quality problems present in the legacy system data

Coordinated release activities between other project teams following the
Software Delivery Life Cycle (SDLC)

Managed the weekly work plan deliverable, maintaining tfie-work plan based on
Statement of Work (SOW) revisions

vV
Drove process improvement and adherence to the-Enterpiise Value'Delivery
(EVD) methodology (// X-,, ' ^
Monitored and escalated delivery issues and risks \

Channeled release communications t^the State\rid other stakeholders
Managed the creation of the ReqiiirementSvTraceability Matrix (RTM) for each
release

Certifications Held or Honors Awarded
V •
V s

• Certified ScrumMaster (CSM) K'

• Certified SAPe 4 Agilist (SAFe)\

•  ITIL Foundation (2019) ] ;
©  \v \ ■•••• /■

■v:^'
1 riahts reserved.

\
N

So

\6%

\

ACORD name and logo'are registered marks of ACORD^-y "v
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

PLEASANT STREET. CONCORD, NH 03J0I-3S57
603-271^200 l-800^-334S EiL 9200

Fu: 603-271-4912 TDD Acctss: 1-800-735-2964 www.dbbsjiti.gov

July 22, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

INFORMATIONAL ITEW

Pursi^ant to RSA 4:45, RSA 21-P;43, and Section 4 of Executive Order 2020-04, as
extended by Executive Order 2020^5, 2020-08, 2020-09, 2020-10, and 2020-14, Governor
Sununu has authorized the Department of Health and Human Services, Office of the
Commissioner, to amend an existing Retroacttve, Solo Source contract with Deloitte. Consulting.
LLP (VC#174776). Concord. NH to provide a COytD-19 Business intelligence (81) solution, with
specific fuTKtionality to surround the creation of a COViD-19 dashboard, by increasing the price
limitation by $568,760 from $2,951.510 to $3,520,270 and by extending the completipn date from
November 29,2020. to November 29.2021, effective retroactive to May 15, 2020.100% Federal
Funds.

The original contract was approved by Governor and Cour^cil on May 1, 2019, Item #18.
It was then subsequently amended with Governor and Council approval on December 18, 2019,
item #14.

Funds are available In the following accounts for State Fiscal Years 2020 and 2021, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-90-902501-7039 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SVS, HNS; DIVISION OF PUBUC HEALTH, INFECTIOUS DISEASE CONTROL, PUBUG
HEALTH CRISIS RESPONSE

State

Fiscal

Year

Class/

Account
Ctass Title

Job
Number

Current
Budget

Informational

Item-

Increase

(Decrease)

Revised

Budget

2019
102-

500731

Contracts for Prog
Svc

90703900 $1,745,973 $0 $1,745,973

2019
102-

500731

Contracts for Prog
Svc.

90703902 $120,000 $0 $120,000

2020
102-
500731

Contracts for Prog
Svc

90703900 $696,526 $0 $696,526

2020
102-

500731

Contracts for Prog
Svc

TBD $389,011 $0 $389,011

SubTotal $2,951,510 $0 $2,951,510

Th* DtporimtM of Health and Human StnAee*'Miuian u la Join commufuiiet and famUia
in prouidini opporluniiUt (or eiliM/u to achieve health and independence. ^



Hts Ejffiellency, Oovemor Chrtstophcr T. Sununu
and the Honorable Cotind)
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OS-96-9D-903010- 1836-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HNS: DIVISION OF PUBLIC HEALTH. BUREAU OF LABORATORY SERVICES, NH
ELC

I
State

Fiscal
Year

2020

2021

Class/

Account

102-

500731

102-

500731

Ctass Title

Contracts for Prog Svc

Contracts for Prog Syc

Job

Number

90183520

90183520

SubTotal

Total

Current

Budget

$0

$0

$0

$2,951,510

nformational
llem-
tncroase

(Decrease)

$466,760

$100,000

$568,760

$568,760

Revised

Budget

$468,760

$100,000

$568,760

$3,520,270

EXPLANATION

The Department requested that the Govempr retroactlvoly approve this item because the
Department did not have the fully executed contract documents completed in time for the
Governor's approval to meet the COVlD-19 response needs surrounding accurate data reporting
for testing, resulte and trends. On April 24. 2020, the Department identified a need for enhanced,
data anal>^cs for the COVID-19 response to Increase the speed and accuracy of the data being
delivered to emergency responders. The existing system did not have the ability to deliver
accurate reports and required Indlviduats to manually extract and create the reporte. The
amendment will provide the State the necessary resources to design and implement an
automated solution leveraging the existing platform implemented as part of the original
competitively bid contract. This amendment is Sola Source because (1): the Department
identified this vendor as having the capacity to quickly respond to the COVID-19 pandemic
partially based on the work the vendor was doing under an existing contract; (2) the amendment
Increases the original price limit^on by more than 10 percent; and (3) there are no remaining
renewal options available In the original agreement

The purpose of this amendment Is to expand the professional services to continue the
development of a software system and associate services that are required for the Department
to bnplement a scalable COVID-19 Response Management Business Intelligence dashboard that
is integrated with and expands upon the Department's existing enterprise-wide data^rehouslng
arxl business Intelligence infrastructure. Separate dashboards will be available to the public and
authorized state staff to assure privacy of released data and nwximize u^lity
management. Additional federal funding provided by the Emerging Issues (E) Project of CK^
1904 Going forward 'ELC CARES' for COVID Response will enaWe the State to complete the
dashboard reporting needed to address the COVID-19 pandemic. The Departmert has been
working to manage the response effort for COVID-19:for the State, in an effort to mu
transparency to the public as possible, the Department has been creating and dismbirting CO^^
19 r^ted statistics in chart and table format. However, the current reporting beir^ dwe to date
is an inefficient manual process using spreadsheets and other tools. The n^ dashbo^ tH
for more flexibility and interactivity by allowing users to filler and dnii down into the datable
address this, the Department and the Department of Information Technology {Oo\T) are worki^
to automate reporting by pulling source data Irrto our Enterprise Business Intelligence (EBl)
platform.



His Excellency. Oovemof Chrtstopher T. Sununu
end the Honocabte CouncO
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The ongoing effort will be accelerated and enhanced through the professional services
provided through this amendment. The continued expansion of the platform from opiold data
analytics is a realization of the. original plan and architectural strategy for using the platform for
any data analytics needs in the state. While the expanded development of the data Integration
and dashboard system will be focused on COVID-19, the infrastructure developed and the data
integrated will be fully leveraged to support all the analytical challenges the Department faces to
Include Improving the integrated reporting of Infonmation not currently available fpr the electronic
laboratory reporting system, disease surveillance system, Lalxiratory Management System
(LIMS) and the Juvare Emergency Preparedness system. This will provide Insights to the State
surrounding health equity, availability of resources to address the Issues as they arise arid
Improve accuracy of the data as a result of automation. By integrating this data Into the
Department's business InteHlgenee Infrastructure. the data will then be positioned to meet other
analytic needs of the program to Indude other disease surveillance needs in order to provide a
holistic view of the Information for further analysis of emerging issues, programs, population
impacts, and business functions. Beyond data integration, the contractor win continue to assist
the Department with implementing high-level analytic tools and oontinue to leverage the toolsets
needed to reinforce agile project management. The Department maintains, or has access to,
multiple systems that compile data on the contact tradng, testing, registration, asset Inventory
and a variety of health and social issues that correlate with risk, impacts, and trends surrounding
C0\/ID-19. These systems organize and support various functional areas In delivering services
to the citizens, as well as systems that capture information about the health and well-being of the
general public. Additionally, other New Hampshire state agendes and federal partners capture
important data related to the COVID-19 pandemic which can be further informed by the integration
of the data sources planned In this contract In aggregate, these systems maintain a large wealth
of data.

As part of the ELC Cares funding, the plan will be to continue to enhance the EBl platform
by publishing external and intemal facing dashboards related to the COVID-19 response.
Additionally, the Department plans to leverage the ELC Cares funding to create an Innovative
dashboard strategy by Integrating the New Hampshire Elec^nic Disease Surveillance System
(NHEDSS), Juvare Emergency Preparedness System and Laboratory Management System
(LIMS) with the Enterprise Business Intelligence platform that contains Vital Records, Medicaid
and commerdal claims, Behaviofal Health Substance and Optoid Use Disorder data, Child
Welfare, and Automated Hospital Emergency Department Data (AHEDD).

Area served: Statewide

Source of Funds: Centers for Disease Control and Prevention CFDA#93^323. FAIN
#NU50CK000522

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

Respectfully submitted.

Led A. Shibinette

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.r\h.gov/doil

Denis Goulet

Commissioner

July 23,2020

Lori A. Shibinette, Commissioner ,
Department of Health and Human Services
Slate of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a retroactive, sole source contract amendment with
Deloitte Consulting, LLP as described below and referenced as DoIT No. 2019-043B.

The purpose of this request is to expand the professional services to continue the
development of a software system and associated services that are required for the
Department to implement, a scalable COVIOI9 Response Management Business
Intelligence dashboard that is Integrated with and expands upon the Department's existing,
enterprise-wide data warehousing and business intelligence infrastructure.

The contract amendment includes funding for $568,760, increasing the total amount from
$2,951,510 to $3,520,270, and extending the.completion date from November 29, 2020 to
November 29, 2021 effective retroactive to May 15, 2020 upon Governor and Executive
Council approval through November 29, 2021.

A copy of this letter should accompany your Agency's submission to Governor and Executive
Council for approval.

Sincerely, .

for

DG/ik

DoIT #2019-0438

I

cc: Michael Williams, DoIT - IT Manager

Denis Goulet

"Innovative Technologies Today for Nev/ Hampshire's Tomorrow"



STATE OF NEW HAMPSHDRE

Department of Health and Human Services
Data Analytics Platform forOpioid Crisis

DHHS-RFP-2020-043/RFP-2020-DPHS-19-DATAA

CONTRACT AMENDMENT #2

WHEREAS, pursuant to on Agreement approved by Governor and Council, as a result of RFP #2020-043, on
■Mayl, 2020, Item # 18. (herein after referred to as the "Agreement"), Dcloitie Consulting LLP, (hereinafter referred to
as "Vendor" or "Contractor") agreed to supply certain services upon the terms and conditions specified in the
Agreement and in consideration of payment by the Deloittc Consulting, LLP., to the New Hampshire Department of
Health and Human Services, Division of Public Health (hereinafter referred to as the "Department"), certain sums as
specified therein;

WHEREAS, pursuant to the Agreement, P-37 Section 18: Amendment and the provisions of the Agreement,
the Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to make changes to the payment schedule and increase the price
limitation.

WHEREAS, The Vendor agrees to provide a software system and associated services for the Department to
implement a scalable COVID-19 Business Intelligence dashboard for the State; Deloine Consulting, LLP agrees.to
provide and implement a scalable Opiold Crisis Response Management Business Intelligence dashboard. ^

WHEREAS, the Department and the Vendor wish to extend the completion date from November 29,2020 to
November 29, 2021;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $568,760 to bring the total
contract price to $3,520,270;

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows;

The Agreement is hereby amended as follows:

1. Amend Form P-37 Section 1.7 of the Agreement (Page I) by extending the Completion Date from November
29,2020 to November 29, 2021.

2. Amend Form P-37 Section 1.8 of the Agreement (Page I) by increasing the Price Limitation by $568,760 from
$2,951,510 lo$3,520,270

3. Amend section 2'. Contract Terms striking:

The Contract shall begin on the Effective Date and extend through November 29,2020.

and replacing with:

The Contract shall begin on the Effective Date and extend through November 29, 2021.

4. Amend section 4.2.5 replacing the CONTRACTOR Project Manager with:

Bryant Jenkins
Manager
200 Berkley Street
Boston, MA 02110
Tel: 303-305-3177

Initial all pages , cc
Vendor Initials Page 1 of 5



state OF NEW HAMPSHrRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2020-043/RrP-2020-DPHS-19-DATAA

CONTRACT AMENDMENT #2

Email: Bjenkens@deloine.com

5. Amend section 7.6 WARRANTY appending with:

No warranty shall apply to the services delivered as part of Amendment 2 .

6. Amend section 16 replacing Primary Jeff Walker with Bryant Jenkins Manager.

7. Amend Section 1.3. of the Agreement (Part 3 Exhibit B Page 8) Future Vendor Rates Worksheet by adding
Table 1.4.4 as an additional pool of hours to support the State's activities.

Contract

#2020-043

Part 3 Exhibit B, Price

and Payment Schedule

AMENDED TEXT

Section 1.3 Future

Vendor Rate

Worksheet

Table 1.4. - Enhancement and Support

SFY

2020
Qty Total

Clinician SI80 0 $0

Data Governance Lead SI80 0 $0

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 0 $0

Data Scientist $361 40 , $14,440

Data Visualization $160 600 $96,000

Database (ETL) $268 0 $0 ■

Enterprise Architect Lead $247 200 $49,400

ETL and Data Wrangling Lead $202 480 $96,960

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 600 ■ $136,200

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 640 $95,360

Tester $202 0 $0

Training Lead $155 0 $0

Ui Designer $134 600 $80,400

3160 $568,760

Contract

Initial all pages
Vendor Initials:

Date: 7/9/20 ^
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STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2020-043/RFP-2020-DPHS-19-DATAA

CONTRACT AMENDMENT #2

|!^2020-043 Part 2,
Section 4 Contractor

Key Project Staff,
Subparaeraph 43.3.1

Section 4 Contractor

Key Project Staff,
Subparagraph 433.1

Delete Section 4 Section 4 Contractor Key Project Staff, Subparagraph 4.3.3.1 in its
entirety and replace with:

Key Member(s) Title

Gregory Spino Enterprise Architect Lead

Bryant Jenkins Daia Analytics Lead

Contract

i^2020-043

Part 2, Section 7,
Services

AMENDED TEXT

Section 7 Services, Add Part 2, Section 7 Services, Subsection 7.7 to read:

Vendor agrees (o provide additional services totaling SS68,760 as set forth in Table 1.4. -
Enhancement end Support. For these services the Vendor shall provide the identified
staffing to support Slate directed work. With Vendor PMO concurrence, the State will
authorize Vendor's activities for these services on a weekly basis. These activities will be
prioritized via Jira and Vendor will produce bi-weekly status reports, including hours
incurred with resource bum down. Vendor will invoice for actual hours incurred on a
monthly basis, not to exceed SS68,760 without an approved change order, for the services
as set forth in table 1.4.

Table 2 CONTRACT HISTORY 2020-043-Data Analytics Platform for Opioid Crisis

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT TYPE G&C

APPROVAL

DATE

END DATE

r

CONTRACT

AMOUNT

2020-043 Original Contract May I, 2020.
Item U\i

November 29,
2020

$2,270,549

2020-043

Amendment 1

Amendment December 18,
2020

Item ffl4

November 29,
2020

$680,961

2020-043

Amendment 2

2"^ Amendment TBD November 29,
2021

$568,760

CONTRACT

TOTAL

$3,520,270

Initial all pages
Vendor Initials:

Date: 7/9/2Q

Page 3 of 5



STATE OF NEW HAMPSHIR£

Department of Healtb and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-202(MM3/RFP-2020-DPUS-19-DATAA

CONTRACT AMENDMENT «

u  all proviiioos of Cbe Agreement dxall in fitU fbroe and effect. This (Dodificstian shall
take effect retroactive to May 14. 2020. upon the approval date from the Oovcroor and the Executive Council.

IN WITNESS WHEREOF, the paitiea have hoeunto set (heir hands as of the day and year first above written.
.  \

Oztc. 7/9/2020
Deloitte Conmltins. LLP

Ccrpomte SigDatvc Notarised:

STATE OF

COUKrYOF_E*dkifi^i

On this the ^ day of , 202^ before the undersigned ofBca. personally appeared
the person identified directly above, or satis&ctory proven to be the person whose name is signed
above, and acknowledged that a/be executed this doaiment in the capacity indicated above.

WHEREOF I hereufllo set my hand and official seal.

usiiuiufN

State of New Hampshire
r OlflUlly signed by Devid

Ddvid Wi6t6rs Date: 2020.07.13 13:45:32
// ■04-00' Date.

E)avid Wietcn, Director of lofonnatioD Services
State of New Hampshire
Department of Hedtb and Human Services
Office of the Contmissioner

Initial all pages
Vendor Initials: pBgc4of5
Dale: WnoT^



Enterprise Business Intelligence (EBh

/

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. ^

Approved by the Attorney Geoeral

Catfierine Tinos . Date: 7/17/20
State of New Hampshire, Department of Justice

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the Slate of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date: • • ^

Page S of 5
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-9389 1-800-852-3345 Ext. 9389

Fox: 603-271-4332 TDO Access: 1-800-735-2964 www.dhhi.nh.gov

November 21,2019

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACnON

Authorize the Department of Health and Human Services. Office of the Commissioner, to
retroactively exercise a renewal option and amend an existing agreisment with Deloitte Consulting, LLP,
Vendor #174776, 7 Eagle Square #301, Concord, NH .03301, to provide a Business Intelligence {81)
solution, with specific functionality to surround, the creation of an opioid dashboard, by increasing the
price limitation by $680,961 from $2,270,549 to $2,951,510 and by extending the completion date from
November 29, 2019 to November-29. 2020, effective retroactive to November 29. 201.9, upon date of
Governor and Executive Council approval. 100% Federal Funds. . "

This agreement was originally approved by the Governor and Executive Council on May 1. 2019
(Item #18 Vote 4-0). - „

.Funds are available in the following account-for Slate Fiscal Year 2020 with authority to adjust
amounts .within the.price limitation and adjust encumbrances between State Fiscal Years through the
•Budget Office, if needed or justified. • _

05-95-90-902510-7039 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS.
HHS: DIVISION OF PUBLIC HEALTH, Public Health Crisis Response

State

Fiscal

Year

Class/Account Class Title
Job

Number

,  Current

Modified.
Budget

Increase'

(Decrease)
Amount

Revised

Modified

Budget

2019 102-500731
Contracts for Prog
Svc

90703900 $1,745,973 $0 $1,745,973

2019 102-500731
Contracts for Prog
Svc.

90703902 . $120,000 $0 $120,000
>

2020 102-500731 ,
Contracts for Prog
Svc

90703900 $404,576 $291,950

1

$696,526

2020 102-500731
Contracts fo.r Prog
Svc

TBD $0 389,011 $389,011

* V

' .M W .n
_. - • Tr- .

rereta mtfi \ •' im*.' ■'
Total- $2,270,549 $680,961 $2,951,510
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EXPLANATION

The request is retroactive because the Department did not have the fully executed contract
documents in time for Governor and Executive Council approval to prevent the current contract from-
expiring. On November 4. 2019 the Centers for Disease Control and Prevention (CDC), notified the
Department of an extension opportunity from the original dea^lline of November 29, 2020 to expend the
funds to March 29, 2020. Due to the compressed timeframe we were unable to meet the deadline for
the November meeting. ^

The purpose of this request is to expand the professional services to continue the development
of a software systern and associated services that are required for the Department to implement a
scalable Opioid Crisis Response Management Business Intelligence dashboard that is.integrated with
and expands upon the-Department's existing enterprise-wide data warehousing and business intelligence
infrastructure. Additional federal funding provided by the Center for Disease Control and'Prevention
(CDC) for Opioid Crisis Response the Contractor will be able to complete the transition of maintenance
and support to the Department of Information Technology. Additionally this amendment will allow for the
completion pf technical architecture and final implementation of a public facing Opioid Information
Dashboard.

The Department was notified on August 29, 2018 that it had received $4.0 million in grant funding
froni the Centers for Disease Coritrol and Prevention to respond to the opioid crisis; all of which must be
expended by November 29, 2019. Part of the funding was for data integration and opioid dashboards.
This provides the Department with a unique opportunity to organize data into meaningful information,
identify actionable uses of information and develop realistic, fact-based, evidence-supported policies arid
■programs, which will allow the Department to accurately focus on how to best. address the opioid crisis.

Data related to. the opioid crisis, in many respects, presents the largest data management and
analysis challenge of any issue faced not just by the Deparlment,- but by the State as a whole. While the
contracted development of the data integration and dashboard system will be focused on opioids, the
infrastructure "developed and. the data integrated will bd fully' leveraged to support all the analylical
challenges the Deparlment faces. For exarnple, key elements of child welfare data are needed for
analysis of opioids, by integrating this data into the Department's business intelligence infrastructure, the
data will then be positioned to rrieel other analytic needs of the program.. Beyond data integration, the
contractor will assist the Department with implementing high-level analytic tools and "provide technical
training for Department and other agency staff, provide the toolsets rieeded to implement, agile project
management, and provide assistance.in developing data governance policies and procedures. All these
efforts will be applicable to all systems.

The Department maintains, or has access to, multiple systems that-complle data on a variety of
health and social issues that correlate with risk, progression, misuse and addiction to opioids and
resulting health consequences, including overdose deaths. These systems organize and support various
functional areas in delivering services to the citizens, as well as systems that capture Information about
the health and well-being of the general public.- Additionally, other New Hampshire state agencies and
federal partners capture important data related to the opioid crisis. In aggregate, these systems maintain
a large wealth of data.- . v

As part of the Opioid crisis response grant funding combined with Opioid Data to Action grant
funding "the plan will be to continue to enhance the Enterprise Business Intelligence platform by finalizing
the external facing architecture for a secure public facing dashboard environment. Additionally, the
Department plans to leverage" the Opioid Data To Action Grant funding, to create an innovative
surveillance strategy by integrating-.the TEMSIS (Trauma Emergency Medical Services Information
System.) data source for emergency management services with the Enterprise Business Intelligence
platform that contains Medicaid and commercial claims. Behavioral Health Substance and Opioid Use
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, Disorder data, Child Welfare and Automated Hospital Emergency Department Data (AHEDD) to allow for
real-time awareness of overdoses as they-relate to the treatment services.

The original agreement, included language in Part 2, Inforrnation Technology Provisions, Section
2. Contract Terms, Paragraph 2, that allows the Department to renew the contract for up to one "(1) year,
subject to the continued availability of funding, satisfactory performance of service, parties' written
authorization and approval from the Governor and Executive Council. The Department and Contractor
are in agreement with renewing services for the remaining one (1) year at this time.

Should the Governor and Executive Council not authorize this request, the Department will miss
the unique opportunity to enhance the data and analytic systems that support current needs relative to
the opioid crisis, as well as impact future capabilities of the Department's data systems in order to provide
holistic analysis of emerging issues, programs, populiations and business.functions.'

Area served: Statewide.- - '

Source of Funds: 100% Federal Funds from Centers for Disease Control and Prevention - Public
Health Emergency Response: Cooperative Agreement for Emergency Response: Public Health Crisis
Response Funding Opportunity Number: CDC-RFA-TP18-1802 .

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this jDrogram.

Respectfully submitted.

fo*'
Jeffrey A. Meyers
Commissiorier

The Defxirimeni of Neolth and Humon Scuins' Mission is to join commiinUies and foinilies
in t)roviding opfXiriuniTies for cilitens to ochiece health and independence.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORM AT[ON TECHNOLOGY

■  27 Ha ten Dr., Concord, NH 03301

Fox: 603-271.1516 TDD Access: 1-8a)-735-2964

www.nh.gov/doit

Denis Coukt

Commusioner

December 3, 2019

JcfTrcy A. Meyers, Commissioner
Deportment of Health and Hum&n Services
State of Ne^ Hampshire

129 Pleasant Street

Concord. NH 03301

Dear Commissioner Meyers:

This letter represents formal notification thai the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Deloltle Consulting, LLP, of
Concord NH as described below and referenced os'DolTNo. 2019-043A.

This is a request for approval to amend the contract for the Opioid Crisis Response
Management Business Intelligence dashboard. This cont/acl will supply "a Business
Intelligence (Bl) solution to DHHS with specific functionality to surround the creation of
on Opibid dashboard utilizing multiple disparate, systems data -in one centralized
repository of information. Tlie contractor will provide the relevant operational,
performance; application, and architcctural requirements of the system. This solution will
also provide the necessary training for DH>IS, and the State of New Harnpshire to .
continue to support and expand the solution to utilize additional systems in order to scale
the system and maintain after the completion of the project. This will provide
organizations and medical providers evidcncc-bascd information to focus their services in
the areas most required.

The funding amount for this amendment is $680,961, increasing the total amount from"'
52,270,549 to 52,951,510, and by extending the completion date to November 29, 2020
from the original completion date of November 29, 2019, and shall become effective
retroactive to November-29, 2019 upon the date of Governor and Executive Council
approval ,through November 29,2020.

A copy of this letter should accompany.the Dcparimcni of Health and Human Services' submission to the.
Governor-and Executive Council for approval.

Sincerely,

''AA47

Dcnjs Gouiel

DG/Va&ck

PolT#2019-p43A

cc: Bruce Smith, IT Manager, DolT ^

"Innovadve Technologies Today for New Hampshire's Fomo/row'

kt/LAy



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Optoid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA

CONTRACT AMENDMENT #1

WHEREAS, pursuant to an Agreemeni approved by Covemor and Council, as a resuttofRFP #2019*043, on
May 1. 2019. Item # 18. (herein after referred to as the "Agreement"), Deloittc Consulting. LLP, (hereinafter referred to
as "Vendor") agreed to supply certain services upon the terms and conditions specified In the Agreement and in
consideration of payment by the peloitte Consulting, LLP. (haeinafter referred to as the "Department"), cer^in sums
as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment end the provisions of the Agreement, (he
Agreement may be modifi^ or amended only by a written irtstrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and Utc Department have agreed to amend the Agreement in certain respects;

/
WHEREAS, the Department wishes to make changes to the payment schedule and Inaease the price

limitation.

WHEREAS, The Vendor agrees to provide a softvrare system and associated services for the Department to
implement a scalable Opioid Crisis Response Management Business Intelligence dashbciard for the Sute; Deloitte
Consulting. LLP agrees to provide and implement a scalable Opioid Crisis Response Management Business Intelligence
dashboard as described in the Statement of Work.

WHEREAS, the Dcpartmcni wd the Vendor wish to extend the completion date from November 29, 2019 to
November 29, 2020;

WHEREAS, the Department and ihe Vendor wish to inaease the Contract price by $680,96rto bring the total
contract price to,52,951,510;"

• WHEREAS, the Department and the Vcn'da seek to clarify the Agreement

NOW THEREFORE, in ccnsidaalioh of the foregoing, and the covenants and. conditions contained in the
Agreement and set forth herein, the panics agree as follows; ' '

The Agreement is haeby amended as follows:

-  I. Amend Section 1-.7 of the Agrcemcni (Page l)'by cjrtcndihg the Completion Date from November 29,2019 to .
November 29, 2020.

2. Amend Section 1.8 of the Agreement (Page I) by increasing the Price Limitation by 5680,961 from 52,270,549
-  1052.951,510

2. Amend Section 1.3. of the Agrcemenl (Part 3 Exhibit B Page 8) Future Vendor Rales Worksheet by adding
Tablc1.4.l endTablc1.4.2

Contract

#2019*045

Purl 3 Exhibit s; Price
and Payment Schedule

AMENDED TEXT

■—f. •. 3 «. '3 c ■ O.T. a C .B

Seclloo 1.3 Future
Vendor Rate
Worksheet

-Z_
Initial all pages /
Vendor Initials

u/nhH

SFY
2020. Qty Total

Clinician $180

o

o

Data Governance Lead $180

o

o

Data Scientist Lead PhD $443

o

o

Page 1 of 5



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP.2019-043/RFP-2019-DPHS-19-DATAA

CONTRACT AMENDMENT

Data Scientist $361 0 $0

Data Scientist $361 0 $0

Data Visualization $160 510 $81,600

Database (ETL) ■ $268 P $0 ■

*

Enterprise Architect Lead $247 39 $9,633

ETL and Data Wrangling Lead $202 0 $0

Opioid Analytics Lead $361 0 $0

Physician $36) 0 $0

Project Manager $227 61 $13,847

Security $177 0 $0

J

Security.Lead .  $202 0 $0 1

Senior Database (ETL) $149 800 $1 19,200 1
Tester $202 ■ 0; . $0

Training Lead $)SS 0 $0

U1 Designer $134 505 . . $67,670

.  1915' $291,950

Section 1.3 Future

Veodor Rote

Table 1.4.2 - Eoboncement and Support
•

Worksheet •. j T 't • •o' "SFY^ *

2020
Qty Total .

Clinician $180 0. ■ $0-.

Data Governance Lead $180 0  ■ $p

Data Scientist Lead.PhD $443 . 0 ■' $0

Data Scientist $361 0 $0

Data Scientist $361 0 $0

'Data Visualization $160 549 $87,840

Database (ETL) $268 '0 $0

Enterprise Architect Lead \ $247 60 $14,820

,ETL and Data Wrangling Lead $202 161 $32,522

Opioid Analytics Lead $361 0 $0

Physician ■ $361 0 $0

Project Manager .  $227 235 $53,345

Security . $177 0_ SO

Security Lead ■  $202 0 $0

Initial all pages
Vendor Inillals:
Dale: ulZt/lh

Page 2 of 5



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analyttcs Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-I9-DATAA

CONTRACT AMENDMENT tf 1

Senior Database (ETL) $149 850 $126,650

Tester $202 0 $0

Training Lead $155 ■ 0 $0 "

Ul Designer $134 .551 .$73,834

2406 $389,011

Cootract

.«^2019-b43 Port 2,
SccHod 4 Contractor

•Key Project.Sta.fTi -f,-
Subparogroph 4.3.3.1

Section 4 Cootrsctor

Key Project StofT,
Subparagrapb 4JJ.1

Delete Section 4 Scctioti 4 CoDtractor Key Project StafT, Subparagrapb 4.33.1 io it*»
entirety and replace with:.

Key Membec(s). .. Title ;

Gregory Spine Enterprise Architect Lead - .

Bryant Jenkins Opioid Analytics Lead
Contract

.«2019-043

Part 2,.Section 7,
Services

AMENDED TEXT

Section 7 Services^ Add Part 2, Section 7 Services, Subsection 7.7 to read:

Dclolne shall provide the identified .staffing to support State directed work. With Oeloitte
PMO concurrence, the State will authorize Deloitte's activities on a weekly basis to
perform l) .EBI/CORbi Operations tasks 2) Data fixes and enhancements 3) (nffasti^cture
.and upgrades. The activities will be prioritized via Jlraond Deloitie'will produce bi
weekly status reports, including hours Incurred with resource bum down. Deloitte will bill
the Deloitte will invoice for actual hours Incurred on a monthly basis.

TobI.e 2 CONTRACT HISTORY 2019-043-Data Analytics Platform for Opioid Crisis

CONTRACT

AND

AMENDMENT

NinviBCR

AMENDMENT TYPE c&c

APPROVAL

DATE

END DATE CONTRACT

AMOUNT

2019-043 Original Contract May 1,2019

Item #18

November 29.
2019

$2,270,549

2019-043

Amendment 1

,  1" Amendment TBD • November 29,

2020

$680,961

■o'- ■ i. ;.V CONTRACr
Total

$2,951,510

7^-
Initial all pages
Vendor Initials: (
Date: W hl^ji j

•Page 3 of 5



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Anatytics Ptatform for Opioid Crisis

DHHS-RFP-2019-043/RFP.2019-DPHS-19-DATAA
CONTRACT AMENDMENT

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS V^REOF, the parties have hereunto set their hands as of the day and year first above written.

■' . Date: If./zV/C/ .
DcldThc CefTsulting, LLP

Corporate Sigaature Notarixcd;

STATE OF Nfo,■ ̂  e

COUNTY OF^tWirafl^X

On this the O.j day of (\(oven\W»r . ZOlJ before the undersigned ofTicer, personally appeared
the person identified directly.above, or satisfactory proven to bcTh'e person whose name is'sijgncd''.'
above, and acknowledged that s/he executed this document in the capacity indicated above".-' - •"

*  *• •
•  ' j '

• • , r*^

IN WITNESS WHEREOF I hereunto set my hand and ofTiclal seal. J-\

Notary Aublic/Justicc of the

My Cormnission Expires:

(SEAL)"

State of New Hampshire

•" . Date: dfZz/Zof^
David wictcrs. Director of Information Services
State of New Hampshire . ^
Department of Health and Hurhan Services .
Office of the Commissioner

Initial all pagesVendor Initials: /yJ Page 4 of 5
Date: I t /Zl/zl



STATE OF NEW HAMPSHtRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-I9.DATAA
CONTRACT AlVffiNOMENT #1

The preceding Amendment, having been reviewed by Ihis'offlcc, is approved as to form, substance, and
execution.

Approved by the Attoroey Ceoersl

Pit/0<, Oaie: ll Ub
StatcjdfNcw Hampshire, Dcpartincnt of Justice ' '

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: • (date of meeting)'

OfTice of the Secretary of State

By: . ' • •

.  Title: ■■ • ■ ■ . - "

Dale:

Initiol all pages .
Vendor Initials • Page 5 of 5
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N  STATE OF NXWHAMPSHCRE

DEPAJ^TMENT OF HEALTH AND HUMAN SERVICES

\

Jeffrey A. Mtytft
ConrelnloMr

Uu M. Morri*

Olrteior

DimiON OF PUBLIC HEAL TH SEB \^ICES
/

29 KAZeN DRIVE, CONCORD, NH 03301

603-271-4301 l-SOa452-3349 £ic4SOI

£•1:603-271-4837 TOP Acctu: l-SOO-735-2964
r'.dhhj.nh.gov

April 2. 2019

His Excellency, Governor Christopher T. Sununu |
and.the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Oepailment of Health and Human Services, Division of Public Health, to
enter into an agreement with Deioitte Consulting. LLP. Vendor #174776, 7 Eagle Square #301, .
Coricord, UH 03301, to provide a Business Intelligence (Bt) solution, with specific functionality
to surround the creation of an opioid dashboard, tri an amount not. to exceed $2,270,549,
effective upon date of Governor and Executive Council approval, through November 29, 2019.
100% Federal Funds. j .

Fufids are available in the following account(s) for State Fiscal Year (SFY) 2019 and are^
anticipated tp be available in SFY 2020, contingent upon legislative approval of the operational
budget with authority to adjust encumbrjarices .betweeri Stale Fiscal Years through the Budget
Office. . . .

05-95-90-902510-7039 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH ANDHUMAN

v'^ys. HHS: DIVISION OF PUBLIC HEALTH. Public Health Crisis Response

State Fiscal

.  Year
. Class/Account Class'Title Job Number

Ijotal
Amount
-  t

•2019 102-500731 Contracts for Prog Svc 90703900 $11,745,973

2Q1.9 102-500731 . Contracts for Prog Svc.' 90703902 ^ '120,000

2020 102-500731 Contracis for Prog Svc 90703900 $404,576

Total $2'.270.549

EXPLANATION

The purpose of this request is for the development of a software system and associated
services that are required for the Department to implemenfa scalable Opioid Crisis Response
Management Business Intelligence dashboard that Is integrated with and expands upon the
Department's existing enterprise wide data .warehousing and business intelligence
irifraslructure. i

fr"
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The Department was notified on August 29. 2018 that it had received $4.0 million dollars
in grant funding from the Centers for Disease Control and Prevention to respond to the opioid
crisis, all of which must be expensed by August 30. 2019. Part of the funding was for data
integration and opioid dashboards. This provides the Department with a unique opportunity to
organize data into meaningful information, identify actionable uses of information and develop
realistic, fact based, evidence-supported policies and programs, which will allow the Department
to accuratety focus on how to best address the opioid crisis *

Data related to the opioid crisis, in many respects, presents the largest data management
and analysis challenge of any issue faced not just by the Department, but by the State as a
whole. While the contracted development of the data integration and dashboard system will be
focused on opioids, the infrastructure developed-and the data integrated will be fully leveraged
to support all the analytical challenges the Department faces. For example, key elements of
child welfare data are needed for analysis of opioids, by integrating this data into the
Depar^ent's business intelligence infrastructure, the data will then be positioned to meet other
analytic needs of the program. Beyond data integration the contractor will assist the Department
with implementation of high-level analytic tools in its environment, provide technical Irainirig for
Department and other agency staff, provide the toolsets needed to implement agile project
rnahagement, and provide assistance in developing data governance policies and procedurjas;
•Ail these efforts will be applicable to all systems.

The Department maintains, or has access to, multiple systems that compile data on a
variety of health and social issues that correlate with risk, progression, misuse and addiction to
opioids and resulting health consequences, including overdose deaths. These systems organize
and support various functional areas in delivering services to the citizens, as well as systems
that capture information about the health and well-being of the general public. Additionally, other
New Hampshire state agencies and federal partners capture, important data related to the opioid
crisis. In aggregate, these systems maihlain a large wealth of data.

As an example, during the. project, health care claims, slate funded treatment, child
welfare, and other key data .relative to the opioid crisis will be securely integrated to allow.for
analysis, summary reporting arid to provide targeted interventions in areas of the state with the
highest burden of Substance Use Disorder. Additionaity, the integration efforts will be made to
maximize the f^ure value of the data for other health issues New Hampshire faces now and in
the future. .

Oeloitte Consulting, LLP y^s se.lected.for this project through a competitive bid process.
A Request for Proposals/Appticatlons was posted on The Department of Health and Human
Services' web site from October 16, 2018 through December TO. 2018. A bidder's conference
vras held on October 30. 2018. The Department received six*(6) proposals/applications. The
proposals/applications were reviewed and scored by a team of individuals with program specific
knowledge. The review included a thorough discussion of the strengths and weaknesses of the
proposals/applications. The Score Summary is attached.

As referenced in the Request for Proposals and in Part 2 - Information Technologies
Provisions. Section 2. Contract Term of this contract, the Department has the option to extend
contract services for up.to one (1) additional year, conlingent upon satisfactory delivery of
services, available funding, agreement of the parties and approval of the Governor and
Executive Council.



His Excellency. Governor Christopher T. Sununu
and the Honorable Council
Pa^eSofS

Area served: Statewide.

■ Source of Funds: 100% Federal Funds from Centers for Disease Control - Public Health

Emergency Response*:. Cooperative Agreement for Emergency Response: Public Health Crisis
Response Funding Opportunity Number: CDC-RFA-TP18-1802

N

In the event that the Federal (or Other) Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted.

rey L Meyers
immissioner

7V DepofU>)4ni 0/Heatih end Human Svuiett'Mitsien i$ ie}ein nmfuuniiUt and /emilio
in providing epportnnitiu f^r ciu'»a< (o ocAirtv hfollh ond independtnet.



STATE OF NEW HAMPSHIRE
DEPARTMEhTT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH GQ301
Fax: 603.271.1516 TOD Accew. i eOD.735..2964

www.nh.gov/doit

Peob Coul^

CommUiioner

April 18, 2019

Jeffrey A. Meyer?, Commissioner
Department orHeslth and Human Services
Slate of New Hampshire
129 Pleasant Street

fo^rd.NH 03301

Dear Commissioner Meyers;

This letter represents formal notincatidn that the Department of Information Technology (DblT)
has approved your agency's request to enter.into a contmct with Deloinc Consulting, LLP,'of Concord
NH as described below and referenced as DolTNo. 2019-043.

The purpose of this request is for the development of a software system ̂ d associated
Mrvices that arc required for DHHS to implement a scalable Opioid Crisis. Response
Management Business Intelligence dashboard that is integrated witfi^and expands upon
the Department's existing enterprise wide dato warehousing and business'intelligence
infrtislructure.' • . '

TTic axnouni of the contract is not to exceed S2.270.549. and shall become effective upon
the date of Governor and Executive Council approval through Noverhbcr 29.2019.

A copy of this letter should accompany the Department of Health and Hunien Services'
submission to the Governor and Executive Council for approval.

Sincerely. ]

Denis Goulei

DG/kaf

Do!T«OI9-043

cc: Bruce Smith, IT Manager. DolT

'innovoilve Technologies Today for New Homfishire's Tomorrow'



Data Analytico Platform for Oplold
Crisis

RFP Namo

1.

2.

Bidder Name

Deloitte ConsulUng, LLC

Edifocs, Inc

Lewtn Group. Inc

4
Pulsellght Holdings. Inc

5.

6.

SAS Institute. Inc.

SpKice.Technology. Inc

' 1. Oeioltte Consulting, LLC

New Hampshire beparlment of Health and Human Services
Office of Business Operations

.  Contracts & Procurement Unit

Summar^Scorin^
Preliminary Scores from Initial Evaluation

DHHS-«FP.2019-043/RFP-2019>OPHS-t9-OATAA

RFP Number

Pass/Fall

Mailmum

Points

Actual
Points

1000 772

1000 440

. 1000 771

1000 430

1000 725

1000 450

2. Lewin Group, Inc

Refined Scores followlng.Oral Presentations
0  . I 8M
5  \ tjT

Reviewer Naimes

Oovid Wieters. Otrecfpr. Bureau of
Intefmaton Services

Antfrewi^lsma. Director of Data
Anatytka'end Reporting. NH

Brian Earp, Senior Ftn8r>da)
Matgar, Ofc of Info Sys. OHHS

Richelle Swanson. AdminisUair III

BIDC. Ftnar>dal Analyst DPHS

SaiCnerala.Bureau Chief Poptrtatn

Hlth a Gommnty Sfvc

Annene Escaiante. Director

Bureau of Drug A Alcohol Svrvico*

Chiahui Chawla



Subject: DHHS.RFP.20l9^4yRFP.?OlQ.QPHS.l9.DATAA
FORM NUMBER PO? (version 5/8/t5)

Notice: This agreement and oil ofiu otiachmenis shnM bccontc public upon submission to Cov^rnor and
Executive Council Tor approval. Any information that is private, confidential or proprietary must
be cleo/ly identined to the Rgency and agreed to in writing prior to signing the contract.

^  ̂ AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

1.1 State Agency Name
NH Oepo/imeni ofHeolth end Human Services

( .2 State Agency Address
129 Pleasant Street

Concord. NH 03301.3857

1.3 Contractor Name

Dcloiiic Consulting. LLP.
1.4 Contractor Address

7 Eagle Square /I30I
Concord, NH 03301

1.5 Contractor Phone

Number

617.437.348.3 .

1.6 Account Number

05.95-90-902510.70)9

1.7 Completion Date

November 29. 2019

1.8 price Limitation

$2.270.5d9

1.9 Contracting OITicer for State Agency '
Nathan 0. White. Oirecior

Bureau of Contracts and Procurement

r. 10 State Agency Telephone Number
603.271-9631

I.I I Coniraciqs^Signature 1 .12 Name and Title of.Contractor Signatory

Gregory Spino
Managing Director

1.13 Ackn^cvlcdgemeni: State of , County of

On^fuV *? , before the undersigned officer, personally appeared the person identified in block 1.12. or satisroctorily
provtn to be the pe.rson ̂ vhose name is signed in block I.I I. and acknowledged that s/K! executed this document in the capacity
indisuted'in.'block i/l-2. . •
I.IJ.'t SigmiVureo.fNdtary.Public or Justice of the Pence

.i).2 Name and Tiilqof Noiaw or Jusirde oBhc Peace[ Name and I It.q 01 Noiaw or

■1.14 Siaiey/t'gency Sign^re .15 Narnfland Title of S.tate Agency Signmory

11 '1 rhoe.^v.b 10 opi<S
1.16 Approval by the N.H. Deparimcni of Administration, Divisiort of Personnel (i/oppticobh)

By: Director. On;

1.17 Apprc^al^ (he Attorney General (Form, Subsinnce end Execution) (ijapplicable)

I.l8 Approval by the Governor and E.KCCutive Council (i/applUabk)

By: On:
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2. EMPtOVMENT OF CCNTfUCTOR^SERVlCES TO
BE PERFORMED. The Sioie ofNew Hampshire, acting
through the agency ideniined in block I.I ("State"), engages
contrnctor identiHed in block 1.3 ("Contractor") to perform,
and the Contrnctor shall perform, the work or sale of goods, or
both, identined artd more panicularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE Date/completion OF SERVICES.
3.1 NoivvithstAnding any provision of this Agreement to the
contrary, find subject to the approval of the Governor and
E.<recuiive Council of the State of New Hampshire, if
applicable, this Agreement, and all cbligoiions of the parties
hercundcr. sholt become cfrcctivc on the dole the Oovernor
ond E.'vecutive Council approve this Agreement as indicated in
block 1.18. unless rto such approval is required, in w^ich case
(he Agreement shall becoirte efTcciive on the date the
Agreement is signed by the State Agency as shown in block
l.ie (•'Efreciiyc Date").

3.2 If the Contractor commences the Services prior to the
Sneciive Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sple risk of the
Cbntfoctor, ond In the event that this Agreement does not
become cfTcciive. the State shall have no liability to the
Cortiracior; including without limitation.,any objigaiion to pay
the Contractor for any costs incurred or Services performed.
Contractor musi.compjcte all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL nature OF AGREEMENT.
Notwiihsionding any provision of this Agreement to the
conirary. nil obligations of the Stoic hereunder, including,
wiihout'limitntion. the continuance of payments hereunder. arc
contingent upon the availability ortd continued appropriation
of funds, and in-no event shall the State be liable for any
payments hereunder in excess of such available oppropriaied-
funds. in the event of a reduction or (erminaiion of
appropriated funds, the State shall have the right to withhold
payment until sirch funds become available, ifevcr.-ond shall
have the right to terminate this Agreement immediately upon
giving the Coniracior notice of such lerminalipn. The State
shall not be required to transfer funds from any other rtccoiini
to the Account Identified in block 1.6 in the evcni.funds in that
Account pre reduced or unnvoilable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAVMENT.

5.1 The contract price, method of poymeni, atKl terms of
payment arc identified and more particularly described in
EXHIBIT 8 which is incorporated herein by reference.
J.2 The payment by the Stoie of the contmct price shall be the
only and the complete reimbursement to the Contractor for nil
expenses, of whatever nature incurred by the Contractor in the
performortce hereof, and Shall be ihe only nnd (he complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

Pogc

3.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
(hose liquidated amounts required or permitted by N.H. RSA
80:7 through RS A 80:7-c or any other provision of law.
5.4 Notwiihstanding any provision in (his Agreement to the
contrary, and notwithstanding une.vpeclcd circumstances, in
no event shall the total of all payments ouihoriied. or actually
made hereunder. e.xceed (he Price Limitation set fonh in block
1.8.

6. compliance 8V contractor WITH LAWS
AND REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the pcrformoncc of the Services, (he
Controciof sholl comply with atrsiaiutes. laws, regulations, /
and orders of federal, sinic. county or municipal authorities
which im'pose any obiigeiion or duty upon the Contractor,
including, but not limited to. civil rights and equal opportunity
Ib\vs. This may include Ihe requirement to utilize auxiliary.
aids and services to ensure that persons with communi^iion
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all npplicpble copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discrlminoie againsi employees or applicants for
employment because of race, color, religion, creed, age, sc.t,
haMicap, sc.xual orientation, or national origin ortd will take
afTirmaiivc 'action to prevent such'discrintirvotion.
6.3 Ifihrs Agreement is funded in any pan by rrmnles of the
United States, the Comrocior shall comply with all the

. provisions of Executive Order No. 1 1246 ("Equal
Employment Opportuniry"). as supplemented by the
-regulations of the United States Deportment of Unbo'r (41
C.F.R. Part 60), ond with ony rules, regulations and guidelines
OS the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the Stale or United States access to any of the
Contractor's bookf. records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and (he covenhnis, terms and conditions of this Agreement.

7. personneu

7.1 The Comrpctor shall at its own expense provide oil
personnel necessary to perform the Services. The Comracior
warrams that all personnel engaged In the Services shall be
qualified to perform the Services: and shall be properly
licensed artd otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, ond for o period of six (6) months oHer the
Completion Date in block 1.7; the Contractor shall not hire,
ond shall not permit any subcontractor or other person, firm or

.corporation with whom it is engaged in a combined effort to
perform the Services to hire, ony person who is o State
employee or ofTicibl, svho is materially involved in the
procurement, odminisiroiion or performance of (his
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Ajjrecmenc. This provision shod lurvivr (crminfliion of (his
Ajjreement.

7.3 The Conirociing Officer specified in block 1.9. or his or
her succesior. shell be (he Siaie's represenioiive, In ihe evenc
of any dHpuie concerning (he in(erprei&lion of (his Agreemer^i,
(he Conir'ftc(ing Officer's decision shell be fine! for the Siaie.

8. CVENT OF DEFaULT/RCMEDI ES.
8.) Any one or more of (he following ocis or omissions of (he
Con(recior shall conijiiiuie en event of dcfauii hereur>der

("Event of Ocfauh"):
fi.l .1 failure (0 perform (he Services seiisfociorily or on
•chcdule:

6.1.2 foUure to submit orty report required hereuruler; orxl/or
8.1.3 failure lo perform any other covenant, term or condition
oflhis Agreement.
8.2 Upon the occurrence of any Event of Defauli. the State
may take any one. or more. Or all. of the following actions:'
8.2.1 give the Conlreclor a wrinen notice specifying the Evcni
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of lime, thirty (30)
days from the date of the noitce; and if the Event of De^uh is
not timely remedied, terminate this Agreement. elTcciivc two
(2) days after giving the Contraeiornotice of termination;
8.2.2 give the Contractor a wiinen notice.specifying the Event
of Default end suspending all payments to be made under this
Agreement and ordering that the portion of Ihe contract price '
which Wuld otherwise accrue to the Contractor during the
period frorri the date of such notice until such time as the State
determines thai the Contractor has cured the Event of Oefoult
shall never be paid to (he Controcior;
8.2.3 SCI prragainst any other obiigAiions the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at taw or in equity, or both.

9. OaTa/aCCESS/CONFIDENTIALITV/

preservation.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to. oil studies, reporu.
files, formulae, surveys, maps, chons, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic reprcsenteiioris, computer programs, computer •
primouis. notes, leners, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidenilftlity ofdaia shall be governed by N.H. RSA
chapter 91 ̂A or other e.xisting law. Disclosure of data
requires prior wriltcn approval of the State.
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10. TERMINATION. In the event of en early lermintiion of
' this Agreement for any reason other than the completion of the

Services, the Contractor shall deliver to the Contracting
Officer, not later than fifleen (13) days after the date of
lermination, a report ("Termination Report") describing in
detail all Services performed, and the cohtroci price earned, to
and including the date of termination. The form, subject
maner. coniem, and number of.copics of Ihe Termination
Report shall be identical to those of any Final Report
described in (he attached E3(HIBIT A..

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects on independent contractor, and is neither an agent nor
nn employee of the Sinte. Neither the Conlrecloe nor any of its
officers, employees, agents or members shall have authority to
bind the Sibte or receive any benefits, workers' compensation
Or'oiher emoluments provided.by (he State to its employees..

✓

12. assicnment/delecation/subcontracts.
The Contractor shell not assign, or otherwise transfer any
interest in this Agreement without the prior writteri notice arid ' '
consent of the Stale. None ofthe Services shall be
subcontracted by (he Contractor without the prior written
notice and consent of thc Stajc.' • • •

13. indemnification. The Contractor shall deferxl,
indemnify and hold harmless (he State, its officers and
employees, from end against any and all losses suffered by the

'  State; its officers end employees, and any and all claims, '
liabilities or penalties asserted against the State, its offtcers
and employees, by or on behalf of any person, on account of.
based or resulting from, arising out of'(Or which'inoy be
claimed to urisc out oO Ihe acts or omissions ofthe '
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to corutiiuie a waiver ofthe

sovereign immunity of the Stale, .which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall .
survive the termination of ihis'Agreement.

14. INSURANCE.

14.1 The Contractor shnll, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or

. assignee to obtain and maintain in force, the following
insurance;

14.1.1 comprehensive generol liability insurance against all
claims of bodily injury, dcoth or property damage, in amounts
of not less than $ 1,0(X),0(X)per occurrence and S2,0(X).0()0
aggregate; and
14.1.2 special cause of loss coverage form covering all ■
property subject to subpnragroph 9.2 herein, in-an amount not
less than 80% of the whole replacement value of the properly.
14.2 The policies described in subparegraph 14.1 hereinshall
be on policy fornu and endorsements approved for uk in the
Stale of New Hampshire by the N.H. Department of
Insurance, end Issued by insurers licensed in the State of New •
Hampshire.

Contractor Iniiiats

Date y/f/77



14.3 The Contractor shoti furnish lo (he Contracting OfTiccr
idcniined in block 1.9. or his or her successor, a ceniricaie(s)
of insurance for all insurertce required under this Agreement.
Contractor shall also furnish to the Contracting OfTiccr
idemified in block 1.9. or his or her successor certiTicttteCs) of
insurance for all rcnewBl(s) of insurance required under this -
Agreement rto later than.ihlrry (30) days prior to the e.cpiraiion
.date of each of the insurance policies. The certincatc(s} of
insurance and any rciscvvals thereof shall be attached and ore
incorporated herein by reference. Each certificaiels) of
insurance shall contain a clause requiring the insurer to
provide the Contracting OrHcer identified in block 1.9, or his
Or her successor, no less than thirty (30) days prior'writien
notice of cancellation or modincDiion of the policy.

15. WORKERS'COMPENSATION.

I S.I By signing this agreement, the Contractor agrees,
certifies and svorranu that the Coniracior.ts in complionce wiih-
or exempt from, the requirements of N.hi. RSA chapter 381 'A
("Workers' CnmpensoHon").
15.7 To the extent the Conirocior is subject to the
requirements of N.H. RSA chapter 281 • A. Cpniracior shall
maintain, and require any subcontractor or assignee to secure
and inainiain, payrncht of Workers' Compensation in
connection with octiviiies which the person proposes to
undertake pursuant to (his Agreement. Contractor shall
furnish the Contracting Officer identined in block 1.9. or his
or her successor, proof of Workers' Compensation in the ■
manner described in N.H. RSA chapter 281 -A arsd any
applicable renewDl(s) thereof, which shoU be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums Of for any other claim or benefit for Gonirtcior. or
nny subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensaiibn laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof aRcr any Event of Default shall
be deemed a Nvaiver of its rights with regard (0 (hat Event of
Default, or any subsequent Event of DcfDuti. No express
failure lo enforce any Event orOerauii shall be deemed n
waiver of the right of the Stoic to enforce cacti and oil of the
provisions hereof upon any further or other Event of Defauii
on the pon of the Coritracior.

( 7. NOTICE. Any notice by a parry hereto to the other parry
shall be deemed to have been duly delivered or given at the
time of mailing by certified moil, postage prepaid, in a United
States Post OfTice addressed to (he parties at the oddrcsses-
givcn in blocks 1.2 and 1.4. herein.

18. AM ENOM ENT. This Agreement may be amended,
waived or discharged only by on instrument in writing signed
by (he parlies hereto and only ofler approval of such
(tmendtneni. waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under ihe circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordaoce with the
lo%vs of the State of New Hampshire, and is binding upon and
inures to the benefit ofthe parties and their respective
successors and ensigns. The wording used in this Agrecmcni
is the wording chosen by (he parties (0 express Ihclr mutual
intent, and no rule of construction shall be applied against or
in favor of any parry.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third panics and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout (he Agreement -
are for refererKe purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of (he
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the anached EXHIBIT C are incorporoted herein by
reference.

23. SEVCRaBILITV. In the event any of the provisions of •
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
elTect.

24. ENTI RE agreement. This Agrcentenl. which may

be exMuied in a number of counterparts, each of which' shall
be deemed on originol, constitutes the entire Agreement ottd
understanding between the parties. at>d supersedes oil prior
Agreements and understandings relniing hereto.
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STATE OF NEW HAMPSHJRE

Deportment of Health and Human Services
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PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS

The following general coniraciing terms and dermidons apply except as specifically noted elsewhere
in this document.

Acceptance Notice from the State thai a Deliverable has achieved the criteria for-

Acceptancc Test or Review.

Acccptoncc Letter • An Acceptance Letter provides notice from the Stole that a
Deliverable has met the criteria for Acceoiance Tests or Review.

Acccptoncc Period The timcTrorne during which the Acceptance Test is performed

Acceptance Test Plon The Acceptance Test Plan provided by the Vendor end ogrced to by
the State that describes at a minimum, the specific Acceptance

process; criteria, end Schedule for Deliverables.

Acceptance Teat ond Review Tests perfoimed to determine whether Defects c.xist in the
application Software or the System to allow for acceptance

Access Control Supports the management of permissions for logging onto, a
computer or network

Agreement A.contract duly executed ond legally.binding.

Appendix Stippiememary material that is collected and appended at the back of
B.docomcni

Audit Troil Copture ond
Analysis

Supports the identification and monitoring of activities within on
application or system .

Authorized User The Vendor's employees, Coniraciors, Subcontractors or other
agents who need to access the State's Pcrsorval data to enable the
Contractor to perform the Services required.

Best ond Final Offer (BAFO) For negotiated-procurements, a Vendor's final offer following the
conclusion ofdiscussions.

Breach or Breach of Security Unlawful and unauthorized acquisition of unencrypted
computerized Data that maierially compromises the security.
coMridemiality or Integrity of personal inrormaiion maintained
by a person or commercial entity.

Business Hours Vendor personnel shall work normal business hours between
8:00 a.m. and 4:30 p.m. EST. eight (8) hour days, forty (40)
hour weeks, excluding State ofNew Hampshire holidays.
Changes to this Schedule may be made upon agreement
with the State Project Manager.

CCP Change Control Procedures

CcrliTicolion • The Vendor's written declaration with full supporting and written
Documeniaiion (including without' limitation test results as

' applicable) that the Vendor has completed development of the
Deliversbic and ceniftcd its readiness for applicable Acceptance
Testing or Review.

Change Control Formal proccss-for initiating changes to the proposed solution or
process once development has begun.-

20I9.043/RFP-2019
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STATE OF NEW HAMPSHIRE

Dcpurcmcnt of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP.20l9-043/RFP-20i9-DPHS-l9-DATAA
PART 2 • INFORMATION TECHNOLOGY PROVISIONS

Change Order Formal documentation prepared for approving a proposed change in
the Spccincaiions or contract.

CM ■ ■ Connguraiion Management

Completion Dote End date for the Contract

Conndentlal Information Information required to be kept Conndenila) from unauthorized
disclosure unOur ihe Conlraci

ContrDCl This Agreement between the Stale of New Hampshire and a Vendor,
wtiich creates binding obligotions for each pony to perform as
specified in the Conlraci Documents.

Contract Agreement Pan 1 and Pan 2. Thc.documcntaiion consisting of both the General
Provisions and the Exhibits which represents.the understanding ond.
eccepiaiice of the reciprocal legal rights and duties of the ponies with
respect to the Scope of Work

Conlroct Conclusion Refers to the conclusion of the Contract, for any reason, including but
not liiniied to, the successful Controct completion, termination for
convenience. Of icrminaiion for default.

Contract Documents . Documents that comprise this Coitiraci (See Cortiract Agreement,
Section I.I)

Controct Managers The persons identified by the Siote and the Veridor who- shall be
responsible for all contractual authorization and administration of the -
Contract. These responsibilities shall include but not be limited to
processing Contract Documentation, obtaining executive approvals,
tracking costs ond payments,.ond representing the ponies in all
Contrnci odminisirativc activities. (See Section 4: Conlraci
Munagcmeni)

Contract Price The total, not to exceed amount to be paid by the State to the
Cbniracior for product and services described in the Contract
Agreement. This amount is listed in (he General'Provisions Section
1.8 as well as' Exhibit 0 Paragraph 2.

Contractor The Vendor whose proposal or quote was awiuded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Contracted VendorA'cndor The Vendor whose proposal or quote was awarded the Controct with
the State and who is responsible for ihe Services and Deliverables of
the Conlraci.

Conversion/Migration
Valldoiion Test

A (est to ensure that a Data conversion process correctly takes Data
from 0 legacy system and successfully cpnvcns it to a form (hat can
be used by the r>evv System.

COTS Commcrciol OfT'Thc-Shcif Software

CR Change Request

Cure Period The thirty (30) day period following written notification of o default
within which a contracted vendor must cure the default identified.

Custom Code Code developed by the Vendor specifically for this project for the
Slate of New Hampshire

2019.04 3/RFP-20)9.OP,
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Custom Softwore Sohwo/e developed by the Vendor specifically for this project for the
State of New Hampshire

Data State's records, files, forms, Data and other documents or
ifirofmatioo, in cither electronic or paper form, that will be used
/convened by the Vendor durioR the Contract Term

DBA Database Administrator

Dericiencics/Dcfecls A failure, deficiency or defect in a Deliverable resulting in a
Dellvernble. the Softwore, or the System,• not conforming to its
Specifications.

Class A Deficiency - Software • Critical, does not allow System to
operate, no work around, demands imrhediaie action; Writitn
Oocumentotion • missing significant. portions of information or
unintelligible to State; Non Software • Services were.inQdequalc and
require re-performance of the Sen^ice.

Class R Deficiency - Software ■ important, does not stop operation
and/or there is e work around and user can perform i&sks; Written
Oocumentothn - portions of information are missing but not enough
to make the document unintelligible; Non Software - Services were
dcncieni, require reworking, but do not require re-performonce of the
Service.

Class C Deficiency - Software - minimal, cosmetic in nature,
minimal effect on System, low priority ond/or user can use System;
Written Documentation - minimal changes required and of niinor
editing nature; Non-Software • Services require only minor reworking
and do not require re-performance of the Service.

Delivcrobte A Deliverable is'ony Written, Software. or Non-Soflware Deliverable
(letter, report, manual, book, other), provided by the Vendor to the
State under the terms of a Contract requirement.

Department An agency of the State

Deportment of Information-
Technoloo' (OolT)

The Department of Information Technology established under R$A
21-R by the LcRislaturc effective September 5, 2008.

Documcnifltion All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digital Signature Cuarontees the unaltered state of a file

Effective Date The Contract and all obligations of the parties hcrcunder shall become
effective on the dote the Governor and the E.xccuiivc Council of the
Siotc of New Hampshire approves the Contract

Encryption Supports (he transformation ofdoia for sccuriry purposes
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Enhancements Updates, additions, modifications to, and hew releases for the'
Sohwore, and all changes to the Obcumeniaiion as a result of
Enhanccmenis, including, but not limited to. Enhajicemenis produced
by Change Orders

Event of Defoult Any one or more of the following acts or omissions of a Vendor shall
constitute an Event of Dcfooli hcrcundcr ("Event of Default");

a. Pailiire to perform the Services as required under -ihe
Contract or on

.  Schedule;-

b. Failure.to submit any report required;'and/or
c. Failure to perform any other covenant, term or

condition of the Contract.

Firm Fixed Price Contract A Firm-Fi.Ned-Price Contract provides a price that is not subject to
increase without amending the contract agreement, e.g.., adjustment
simply on the basis of the Vendor's cost experience in performing ihe
Contract

Fully Loaded Rates arc inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage; and
out or pocket expenses

CAAP Generally Accepted Accounting Principles

Governor and Executive Council The New Hampshire Governor and Executive Council.

Honest Soflware to archive and/or control versions of soRware

Idcntincotion and

Authentication

Suppons'Obtaining information about those parties attempting to log
on to a system or application for security purposes and the validation
of those users

Implementfilion The process for making the System fully operalionol for processing
the Oaia.

Implemenlotioh Plan Sets forth the transition from development of.the System to full
operation, and includes without limitation, training, business and
technical procedures-.

Informolion Technology (IT) • Refers to the tools and processes used for the gathering, storing,
manipuloiing, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing,
infonriation systems, telecommunications, and various ttudio and
video technologies.

Input Validation Ensure that the values entered by users or provided by other
applications meets the size, type and format expected.. Protecting the
application from cross site scripting, SQL injection, buffer overflow,
etc.

Intrusion Detection Supports the detection oT illegal entrance into a computer system

Invoking Porty, In a dispute, the party bdicviog itself.aggrieved
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Key Project SlofT Personnel idcniified by ihe Siate and by Ocloine Consulting as
essential to work on the Project.

Licensee The Slate of New Hampshire
Non Exclusive Conlrocl A contract executed by the State that does not restrict (he State..from

seeking alternative sources for the Deliverables or Services provided
under the Contract.

Non-Public Informotion . Data, other than Personal Data, that is not subject to
- distribution to the public as public information. It is deemed to
be sensitive and confidential by the State because it contains
information that is exempt by statute, ordinance or
administrative njlc from access by the gencrBl public os '
public informniion.

Non-Software Oeliverablcs Deliverables that arc not Software Deliverables or Wriftcn
Deliverables, e.g.. mcetinRS. help support, services, other

Normal Business Hours Normal Business Hou^ - 8:00 a.m. to 4:30 p.m. EST, Monday
through fridoy excluding Stoic of New Hampshire holidays. Slate
holidays arc: New Year's Day, Monin Luther King Day, President's
Day, Memorial Day,. July 4'^. Labor Day, Veterans Day.
Thanksgiving Day. the day after Thanksgiving Day, and Christmas
Day. Specific dales will be provided

Notice CO Proceed (NTP) The State Contract Manager's written direction to" the Vendor to
bcRin work on ihe Contract on a Riven date end time

Open Data Formols A data format based on an underlying Open Standard.
Open Source Software Software that guarantees the user unrestricted use of the •

Software as defined in RSA 2I-R;i0 and RSA 2I-R:I1.
Open Standards ' Specifications for the encoding and transfer of computer data

that is defined in RSA 21-R:)0arx] RSA 2I-R:I3.

Operating System System is fully functional, all Doio hu been loaded into the System,
is available for use by the State in its daily operations.

Operational Operational means that the System is operating and fully, functional,
all Daia h&s been loaded; the System is available for use by (he State
in its daily operations, and (he State-has issued an Acceptance Lcncr.

.Order of Precedence The order In which Coniracl/Documents control in the event of o

-conllici or ambiguity. A icnn or condition In a document controls
over a conflicting or ambiguous term or condition in o document that
is lower in the Order of PrecedeiKe

Personal Data Data that includes information relating to a person that
ideniifies the person by name and has any of the following
Personally Identifiable Infofmat.ion (Pit): government-issued
identification numbers (e.g.. Social Security; driver's license,
posspon); financial account information, including account
number, credit or debit cord numbers; or Prolected Heolth '
Information (PHI) relating to a person..

20I9.043/RFP-20I9.D^S-I9-DATAA IT Provisions - Pan 2
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Project The planned undenaking regarding the entire subject maner of an
RFP and Contract and the activities of the parties related hereto.

Project Team The group of State employees and contracted Vendor's personnel'
responsible for managing the processes end mechanisms required
such that the Services arc procured in accordoncc with the Work Plan
on lime, on bud&et and to the rcouircd SDCcifications and quality

Project Monagemcnt Plan A document that describes (he processes and methodology to be
employed by the Vendor to ensure o successful Proiect.

Project Managers The. persons identified who shall function as the Stoic's and the
Vendor's representative with regard to Review and.Acceptance of
Coniraci Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utlliiing the Change Control .Procedures
(CCP).

Project Stoff State personnel assigned to work with the Vendor on the Proiect

Proposal The submission from a Vendor in response to the Request for a
Proposal or Statement of Work

Regression Test Plan A' plan integrated into (he Work Plan used to ascertain whether fixes
to Defects have caused errors elsewhere in the application/process.

Revie"'. ' The process of reviewing Deliverables for Acceptance

Rcylew Period . The period.set for review of a OcIivcrBblc. If none is specified then
the Review Period is five (5) business days..

RFP (Request for Propbsol) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management Supports the graniing-of abilities to users or groups of users of a
compuict, application or network ' '

SaaS- Software as o Service Occurs where the COTS appltcoiion is hosted but the State docs not
Own ihc license or the ctxJe. The vendor allows the use of the

software as a pan of their service.

Schedule The dates described in the Work Plan for deadlines for perforrnahce
of Services and other Projecfcvenis and aciivitics under the Contract

Service Level Agreement (SLA) A signed agreement between the Vendor and the State specifying the
level of Service that is e.xpccted of, and provided by, the. Vendor
during the term of the Contract identified in .ihe Siaicmcni of Work.

Services The work Of labor to be performed by the Vendor on the Project as
described in the Contract.

Software All custom Software and COTS Software provided bysihc Vendor
under the Contract.

Softworc-os?o-Scrvicc (SoaS) The.capability provided to the State to use the Ccmnjcior's .•
applications running on a cloud infrasiructure. The
applications ore accessible from various client devices
through a ihin-clieni interface such os a Web browser (e.g..
Web-based email) or a program interface. The State docs not
manage or control the underlying cloud infrastructure

2019-043/RFP-20I9-D'^S-19-DATAA IT Provisions - Pan 2
Coniracior initials: 0 f
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including neiwoik, servers, Opereling Sysiems. storage or
even individual application capabilities, with the possible
exception of limited user-specific application conftguraiion
senln^^s.

Sofl>varc Oeliverobles COTS Softcore and Enhancements

Sofrvvore UeensC Licenses provided to the State under this Contract

Solution The Solution ccnsisis of the total Solution, which Includes, without
-  .limiioiion, SoPware end Services, addressing the requirements ond

terms of the Specifications. The off-the-shelf Sofiware provided by
or in conjunction with the Vendor and t^nfigured Software
customized for the State provided by the Vendor ih'respdnse to this
RFP. .

Spccincolions The written Specifications that set forth the requirements which
include, without limitaiion, (his RFP. (he Proposal, the Contract, any
performance standards. Documentation, applicable State and federal
policies, laws and regulations, State technical standards, subsequent
State-approved Deliverables, .and' other Specifications ond
requiremenis described in the Conimct ODCumenis. . The
Specifications are. by this reference, made a part of the Contract as'
though completely set forth herein.

Stole STATE is defined as:

Stole of New Hampshire •
DcpJinrntni of Health and Hninon Services
129 Plcusam Si

Concnrtl. Ni l 03301

Reference (o the term "State" shall include applicable agencies

Statement of Work (SOW) • A Siaiemehf of Work clearly, defines the basic requirements and
objectives of a Project. The Stoiement of Work also defines a high-
level view of the architecture, performance and design requirements,,
the roles-and responsibilities of.ihe State and the Vendor. The
Contract Agreement SOW defines the-results that the Vendor
remains responsible and accountable for achieving.

Slate's Confidential Records State's information regardless ofiis form that is noi subject lo.public
disclosure under applicable state and federal laws and regulations,
including bui not limited to RSA Chnblcr 91-A -

Slate DoIq Any information contained within State systems in electronic or
paper format.

Slate Fiscol Yeor (SFY) The New Hampshire State Fiscal Year extends from July I" through
June 30** of the following calendar year

Stole Project Lender State's rcprescniahvc with regard to Project oversight

Stole's Project Monbger (PM) Slate's rcprcscniaiive with regard to Project management ond
lechnica! matters. Agency Project Managers are responsible for

20I9-043/R.FP.20I9-(^S-I9 DATAA IT Provisions - Pan 2
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review and Acceptance of specific Coniraci Deliverables, invoice
siRn off. and Review and approval of a Change Proposal (CP).

Subcontractor
V

A person, partnership, or company not in (he employment of, or
owned by. the Vendor, which is performing Services under.this
Controci under a xparaie Coniroci >vi(h or on behalf of the. Vendor

System All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance' with the
SpeciFicoiions.

TBD To Be Determined

Technical Authorization Direction to a Vendor, which fitts in details..clariHes. interprets, or
specifies technical requirements. It must (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of (he Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a linKline, a series of tests and test data, test scriptis
and reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transition Services Services and support provided when <CONTRaCTOR> is
' supporting System changes.

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenoriois to verify the
code they have created or changed funciidns-properly as defined.

User Acceptance Testing Tests done by knowledgeoble business users >vho are familiar with
the scope of the Project. They create/develop test ctises to confirm
(he System was developed occording lo.specific user requirements.
The. test coses and scripis/sccnoribs should be mapped to business
requirements outlined in the user requirements documents.

User Management Supports (he adminisiretion of computer, application and network
accounts within on orRQnizaiion

Vendor/ Contracted Vendor The Vendor whose proposal or quote wos awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Verification Suppods the confimiation of outhority to enter o computer system,
' application or network

Virtual Private Network Extends a private network across a public network, and
enables users to send and receive Data across shared or

public networks as if their computing devices were directly
connected to the private network

Walk Through A step-by-slep review of a SpecifiCBiion, usability features or design
before ii is handed off to the' technical team for development

2019.04 3/RFP-20l9-Ofi
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Wflrranty Period A period of coverage during which CONTRACTOR Is responsible
for providing a warranty for products and Services delivered as
defined in the Contract.

WorronfY Releases Code releases that are done during the WarrahTy Period.

Warranty Ser^'lces The -Scrvicei to be provided by the Vendor during the Warranty
Period.

Work Hours Vendor personnel shall work normol business hours between 8:00
ain and 5:00 pm. eight (8) hour days, Tony (40) hour weeks,
e.Kcluding Slate of New Hompshirc holidays. Changes to this,
schedule may be 'made upon agreement with the State Project
Manager.

Work Plan The overall plan of activities for the Project created in accprdaiice
with the Contract. The plan and delineation of tasks,, ocilviiies and

events to be performed and Oelivcrables.to be produced under the
Project as specified in Appendl.x C. The Work Plan shall include a
dctoilcd description of the Schedule, tuks/activiiics. Deliverables,
critical events, task dependencies, and the resources that would lead'

and/or pnnicipaie on each task.

Written Deliverables. Non-Softvyarc wrinen deliverable Documentation (letter, report,
manual, book, other) provided by the Vendor either in popcr or
electronic formal.

2019.04 3/RFP.20I9

Contractor Initials

Dale:

I9-D^-I9■DATAA IT Provisions - Pan 2 Page 10 of 31



STATE OF NEW HAMPSHIRE
DcpurCmcnt of HcoUh and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-043/RFP-2019-DPHS-I9-DATAA
PART 2 • INFORMATION TECHNOLOGY PROVISIONS

INTRODUCTION

This Conuaci is by and between the Siaie of New Hampshire, acting through New Hampshire Deportment
of Health and Human Services ("State"), and Deloine Consulting LLP, a Delaware Limited Liability
Partnership, ("Coniracior"). having its principal place of business at 7 Eagle Square. #301' Concord NH
03301.

recitals

The State agrees to have Delpittc Consulting, LLP provide a software system and^associated services for
the Departmenj to implement a scalable Opioid Crisis Rcsportse Management Business Intelligence
dashboard for the Stale;

Deloiiie Consulting, LLP agrees to provide end Implement a scalable Opioid Crisis Response
Management Business Intelligence dashboard as described in the Statement of Work.

The parties therefore agree-as follows:

I. CONTRACT DOCUMENTS

I.I CONTRACT DOCUMENTS

This Contract Agreement (DHHS-RFP-20I9 043/RFP-20I9-DPHS-19-DATAA) is
comprised of the following documents;

A. Part I • Form P07 General Provision

8. Pan 2 • Information Technology Provisions
C. Pan 3 • Exhibits

E.xhibil A-Contract Deliverables

. Exhibit 8-Price and Payment Schedule
Exhibit €• Special Provisions
E.shibii 0- Adrhinisirativc Services

Exhibit £♦ Implemeniaiion Services '
Exhibit F-Testing Services
Exhibit C-Mainicnartce and Sirppon Services
Exhibit H-Requircments
Exhibit I- Work Plan
E.xhibil J- Soflwarc Agreement
Exhibit-K- Warranty and Warranty Services
Exhibit L-Training Services
Exhibit M- Agency.RFP with Addendums. by reference
Exhibit N-Vendor Proposal, by reference
Exhibit 0- CeniHcatcs and Aiiochmcnis
Exhibit P - OHHS Information Security Requirements

20I9-043/RFP-2019.DP^-19-OATAA IT Provisions - Part 2 Page I I of 3
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Exhibii Q - DHHS Hcalih Insurance PoiBbility-Aci, Business Associate
Agrecmeni

Exhibit R - DHHS Exhibits

1.2 ORDER OF PRECEDENCE

In the cveni of conflict or ambiguity among any of the ic.hi of the Contract Documents, the-
fonowlng Order of Precedence shall govern:

B. Stole of New Hampshire. DHHS Contract Agreement 20i9-043/RFP-20t9-OPHS-t9-
DATAA. Including Parts I. 2. and 3.

b. Slate of New Hart^pshirc. DHHS 20I9-043/RFP-20I9-DPHS19-DATAA.
c. Vendor Proposal Response to 2019-043/RFP-20I9'OPHS-I9-DATAA doted December

10.2018

2. CONTRACT TERM

The Contract' and all obligations of the parties hereunder shall become effectivt aOer full
execuiion by the parties, and the receipi.cf required governmental approvals, including, but noi

.  limited to. Governor and E.xecuiive Council of the State of New Hampshire approval ("Effective
Date").

The Contract shall begin on the EfTective Date and extend through November 29. 2019. The
Term may be extended up to one (I) year. ("Extended Term") at the sole option of the State,
subject to the parties prior written agreement on ajpplicable fees for each extended term.

The Contractor shall commence work upon issuance of a Notice to Proceed by the State and
complete work by the time established through the Project Work Plan. The following statement
shall apply only to the "go-live" dote indicated in Exhibit I;

Time Is of the essence in the f>erformonc< of the Conlractor's obligation under the

controcl.

J. COMPENSATION

3.1 CONTRACT PRICE

The Contract Price. Part I, P37. block 1.8 price limitation, method of payment, and terms of
payment arc idcntiried and more pariicuta/ly described in section S of P-37 Agreement and Pan 3
Con\rac\ ZxWib'n B: Pricv and PaymerU Schedule.

\

3.2 NON EXCLUSIVE contract ^ ,

The State reserves the right, at its discretion, to retain other vendors to provide any of the Services or
Deliverables ideniified under this procurement or make an award by item, pan or ponlon of an item,
group of items, or total Proposal, the CoitirQCior shall not be responsible for any delay, act, or
omission of such other vendors, except ihal (he Contractor shall be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due to the fault of the
Coniracior.

20I9-043/RFP-20I9-DP^ I9-DATAA IT Provisions-Pan 2 Pagel2or3l
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4. CONTRACT management

The Project will require (he cocrdinaied effons of a Project Team consisting of both (he
Contractor end State personnel. The Contractor shall provide dI! necessary resources to perfonn
its obligations under the Contract. The Controeior shall be responsible for managing the Project
to its successful completion.

4.1 THE CONTRACTOR'S contract MANAGER

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization end edministraiion. The Conitector's Coniroci Manager is:

Gregory Spino
Managing Director

.  200 Berkley Street
Boston. MA 021 10

Tel: 617-448-9688.
Email; gspino@deloiite.com ' .

4.2 THE CONTRACTOR'S PROJECT MANAGER

4.2.1. ConlrBCl Project Martagcr
The Conirocior shall assign a Project Manager who meets the requireirtems of the
Contract. The Coniractof-s selection of the Contracted Vendor Project Manager
shall be Subject to the prior wrinen approval of the State. The State's approval
process may include, without limiiaiion. at the State's discretion, review of the
proposed Contractor's Project Manager's resume, qualifications, references, and
background checks, and an interview. The ̂ State may-require removal or
rcassignmcni of the Coniracior's Project Manager who. in the sole judgment of the
State, is found unacceptable or is not performing lo the State's satisfaction.

4.2.2 The Contractor's Project Manager must be qualified lo-perform the obligations
required of the position under (he Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for all administrative and managemeni matters. The Contreclor's
project Manager shall perform (he dudes required under the Coniraci, including,
but noi limited (o. those set fonh in Exhibit I, Section 2. The Contractor's Project

. Manager or Slate approved designee must be available to promptly respond during
Normal Business Hours, typically within one (I) day, to inquiries from the State,
and be at the site as needed. The Contractor's Project Manager must work
diligently and use his/ her reasonable efforis on the Project.

4.2.3 E.xcepi in the event of disability, illness, grave' personal circumstances, or
separation from service ("Removal Jusdncations"), the Contractor shall not
change its assignment of the Contractor's Project Manager without providing the

20I9-043/RFP-20I9-DRHS-I9-DATAA IT Provisions - Pan 2 Page 13 of 31
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State wrinen justiftcoiion and obtaining the prior wrinen approval of the State.
State approvals for rcplitccment of the Contractor's Project Manager shall not be
unreasonably withheld. The replacement'Project Manager shall have comparable
or greater skills than of the Contractor's Project Manager being replaced; meet the
requirements of the Conlraei; find be subject to reference arvd background checks
described above in General Provisions. Section 4.2. t: Ccniract Projrct Munogvr.
and in Contract Agreement General Provisions, Section 4.6: Reference and
Oockground C>>ecAt, below. The Conirocior shall assign aVeplocement of the
Contractor's Project Manager within ten (10) business days of the departure of the
prior Contractor's Project Manager, and the Contractor shall continue during the
ten (I6) business day period 10 provide competent Project management Services
through the assignment of 0 qualified interim Project Manager. '

- 4.2.4 Notwithstanding any other provision of the Contract, unless the Contractor cures
the failure within the Cure Period following written notice from the Stoic, the State
shall have the option, at its discretion, 10 lenninaie the Contract, declare the

• Contractor in default and pursue its remedies at low and in equity, if the Contractor

fails to assign a the Contractor Project Manager meeting the rcquiremcois and
terms of the Contract.

4.2.5 CONTRACTOR Project Manager is:
Jeffrey Walker
Senior Manager
260 Berkley,Street
Boston! MA 02110

Tel: 770-2410846

Email; jcfwalkeft0dcloinc.com

4.3 contractor KEY PROJECT STAFF

4.3.1 The Contractor shall assign'Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution.meeting the requirements set
forth in RFP Appendi.'<C:S>'i''t'm Rcquiremtnis and Oclivtrables, Ttib\c C.2: System
■Rcquiremcnis andDelivcrublvs-ycndor Response Checklist. The Stoic may conduct
reference and background checks on the Contractor's Key Project Staff. The State
reserves the right to require removal or reassignmeni ofthe Contractor's Key Project
Stofr who arc found unacceptable 10 the State. Any background checks shall be
performed in accordoncc with General FYovisions Section 4.6: Background Cheeks.

4.3.2 £.Ncepi in the event of 0 Removal Justification, upon commencement of Services by
the opplicable Contractor's Key Project Staff member, the Contractor shall not
change any of the Contractor's Key Project Staff commitmenis indicated below
without providing the State written juslincalion and obtaining the prior wrinen
approval.of the State. State, approvals for replacement of the Contractor's Key

20I9-043/RFP-20I9-DPH5-19-DATAA ITProvisions-Pan2 ■ PageMofJl,
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4.3.3

Project Staff will not be unreasonably withheld. The replacement of the Contractor's
Key Project Staff shall have comparable or greater skills than of'the Contractor's
Key Project Staff being replaced; meet the requirements of the Contract, including
but not limited to the requirements set forth in RFP Appendix C: System
RL-quiremerMs and Dciivcrohles and be subject (0 reference end background checks
described in Contract Agreement- General Provisions. Section 4.6: Reference und
Dock^round Checks ,

Noitviihstanding ony other provision of the Coniroct to the contrary, unless the
Contractor cures the failure within the Cure Period following written notice from the
State, the State shall have the option to lerminoie the Contract, declare the Contractor
In default and to pursue its remedies at law end in equity, .if the Contractor fails to
ossign Key Project Stoff meeting the requirements and tenns of the Contract or if it
the Cohiroctor's replacement Project staff do not meet the requirements of the
Controct.

4;3.3.l The Contractor Key Project Staff shell consist of the following
individuals in the roles identified below:

The Contractor's Key Project Staff:

Key Meifhber($X . Title

Gregory Spino Enterprise Architect Lead

Sean CorUIn Opioid Analytics Lead

Jeff Walker Project Manager

Kelly Neway Training Lead •
Tim Hartman Data Scientist, Lead (PhO)

,Oipak Modi Security Lead

Varsha Coel Serxior Database (ETLJ

Quinn Chasan Digital Ar\alytics

4.4 STATE CONTRACT manager

The Stale shall assign a Contract Monager who shall function as the Stale's representative with
regard to Controct administration. The Sii;ic Controct Monager is:

David Wietcrs

Director, Bureau of Infonnaiion Services
Dcparimeni of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Tel: 603-271.9529

Email: david.wieicrs@dhhs.nh.gov . ,

20l9-043/RFP-20l9iO
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4.5 STATE PROJECT MANAGER

The Stoic shall assign a Project Manager. The Siaie Projcci Manager's duties shall include the
following;' . ,

a. Leading (he Projcci;
b. Enj^ging ond managing all Contractors;

■  c. Managing significani issues and risks.
d. Reviewing ond accepting Conlract Deliverables;
e. Invoice $ign-o(Ts; '

f. Review and opprovol of change proposals; and
g. Managing siakeholders'concerns.

The Sloie Projeci Manager is:

Andrew Chalsma

Director of Data Analytics ond Reporting
Deportmeni of Health and Human Services
Stole oI'New Hampshire
129 Pleasant Street

Concord. NH 03301

Tcl:.603-27l-9425

Email: andrew.chalsma@dhhs.nh.gov'

4.6 REFERENCE AND BACKGROUND CHECKS

The Coniracior shall conduct criminal background checks as pan of its general hiring processes
ond noi utilize any staff, including subcontraciors, to fulfill the obtigaiidns of the coniroct whose
background checks reveoled that they have been convicted of any crime of dishonesty, induding
but not limited to criminal frautl, or otherwise convicted of any felony or misdemeanor offense for
•which the individual received more than. I year of incarceration. The Controcior shall promote and
maintain an awareness of the iiuponance of securing the Slate's informBtion among the
Conirocibr's employees and agents. . . .

The State may, at its sole e.xpense, conduct reference and background screening of the Contracted
Vendor Projcci Manager and the Controcior Key Project Staff with Vendor concurrence. The State
shall maintain the confidcntialiry of background screening results in accordance with the Coniroci
Agreement - General Provisions-Section 1 1: Use of State's Informaiion. Confideniieliiy.

5. DELIVERABLES

5.1 contractor RESPONSIBILITIES

The Contractor shall be solely responsible for meeting all of its requiremenis, ond terms and
conditions specified in this Contract, regardless of whether or noi a sutKontracicr is used. •

The Contractor may subcontract Services subject to the provisions of the Contract, including bui
not limited to, the terms and conditions in the Contract Agreement. The Contractor'must submit
any non-conddentiai information and documentation relating to the Subcontractor, including
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terms ond conditions consistent with this Contract upon request. The State will consider the
Contractor to be wholly responsible for the performance of the Conireci and the sole point of '
contact with regard to all contractual matters., including payment of any and all charges resulting-
from the Contmct.

5.2 DELIVERABLES AND SERVICES
The Contractor shall provide the State with the Deliverables ond Services in accordance' with the
time frames in the Work Plan for this Contract, and as more particularly described in Contract
Exhibit A: Cnn/rocr Oe7/wrcrb/t*.

5.3 non-software AND WRITTEN DELIVERABLES REVIEW AND ■

acceptance

After ,receiving written Certification front the Contractor that a" Non-Softvvare or Written
Deliverable is final, complete, and ready for Review, the State-will Review the Deliverable to
determine whether it meets the Requirements outlined, in Contract E-^Kibit A: Contraci
Duliverohlvs. The State will notify the Contractor in writing of its Acceptance or rejection of the
Deliverable within five (S) business days of the State's receipt of the Contractor's written
Certification. If the State rejects the Deliverable (i.e. the Deliverable does not meet the
Requirements outlined in E.Khibi( A), the Stale.sliall notify the Contractor of the nature and class of
the Deficiency and the Contractor shall correct the Deficiency within the period identified in the
Work Plan. If no period for the Contractor's correction of the Deliverable is identified, the

•Coniractor.shall correct the Deficiency in the Deliverable within five (5) business days. Upon
receipt of the corrected Deliverable, ihc State shall have five (5) business days to review the
Deliverable ond notify the Contractor of its Acceptance or rejection thereof, with the option to
e.xtend the Review Period up to five (5) additional business days. If the Coniractor foils to correct
the Deficiency vvithinthe allotted period .of time after at least 3 anempis. the State may, at its option,
continue reviewing the Deliverable and require the Contractor to continue until the Deficiency is
corrected, or. immediately terminate the Contract, declare the Conirocior In default, and pursue .its
remedies at law and in equity.-

5.4 software REVIEW and acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and more
particularly described in Exhibit T: Te-j/mgScrv/m.

6. software

The Contractor shall provide the State with access lo the Software and Documentation .set forth in the
Contract, end particularly described in.E.vhibit): Sofi\^are A^reemtnt.

7. SERVICES

The Cor^tractor shall provide ihe.Scrviccs required under the Contract Documents. All Services shall
meet, and be pcrforlncd. In accordance with the Specifications.

7J administrative SERVICES
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The Conlreclor shall provide the S»aie wjih ihc adminisirativc Services se> fonh in the
Conir&ci, and panicularly described in Exhibit 0: Administrative Services.

7.2.IMPLEMENTATION SERVICES

The, Conirecior shall provide the State with the Implemenioiibn Services set fonh in the
Contract, and particularly described in E.xhibii £; Implementation Services.

.7.3 TESTING SERVICES

The Contractor shall perform testing Services (at the Slate set fonh in the Contract, and
panicularly described in Exhibit F: Testing Services.

7.4 training SERVICES

The Contractor shall provide the State with training Services set forth in the Contract, and
panicularly described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES

The Contractor shall provide (he State with Maintenance and suppon Services for the SoRware
set fonh in the Coniraci, and panicularly described in E.xhibii G: System Maintenance and
Suppon.

7.6 warranty SERVICES

The Contractor shall provide (he Stole with warranty Services set fonh in the Coniroct, and
particularly described in Exhibit K: Warranty & Warranty Services.

\

8. WORK PLAN DELIVERABLE

The Contractor shall provide the State with a .Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks, Deliverables, major mhesionesMask dependencies, and
payment Schedule. . , ,

The initial Work Plan shall be a separate Deliverable and is set fonh in Contract Exhibit I: H^ork Plan.
The Conirocior shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect (he status of the Project, including without limitation, the Schedule, tasks,
.Oclivcrables; major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract Exhibit
I: Work Plan. The updated Contract E.xhibii I: Work Plan, as approved by the State, is incorporated
herein by reference.

Unless agreed to in writing by the State, changes to the Contract Exhibit I: Work Plan shall not relieve
the Contractor from liability toihc State fordarhegcs resulting from tiK Contractor's failure to perform
its obligations under the Contract, including, without limitation, performance in accordance with the
Schedule.

In the event of any delay in the Schedule, the Contractor must promptly notify the State in writing,
identifying the nature of the delay, i.e.. specific actions or inactions of the Contractor or" the State
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cousing (he problem; iis esiimaied duration period to reconciliaiion; specific actions that need to be
token tocorrcct the'problem; and the expected Schedule Impact on the Project.

In the event oddiiional time is required by the Contractor to correct Deficiencies, the Schedule shall
not change unless agreed to in writing by the State, except that the Schedule shall automatically extend
on a.day-to-day basis to the extent that the delay does not result from the Contractor's failure to fulfill
its obligations under the Contract. To the extent that the State's execution of its major tasks takes
longer than described in the Work Plon, or in the event the schedule is extended as o result.ofa force
msjeure event or is caused by a third pony, the Schedule shell ouiomaiically extend on a doy-to-doy
basis.

Notwithstanding anything to the contrary. ihe State shall have the option to terminate the Contract for
default, at its discretion the Vendor's Work Plan or elements within the Work Plan fail meet the

requirements of the Contract, unless such failure is cured by the Coniracior during the Cure Period
following written notice from the Slate.,

9. CHANCE ORDERS

The Slate may request changes or revisions at any time by written Change Order Change Orders
cannot change the price limiiaiion, contract end date or maidriolly change frbm the Scope of Services
defined within the Request for Proposals (RFP). The State originated changes or revisions shall be
approved by ihe Dcpanmcni of Information Technology. Within five (5) business days of the
Coniracior's receipt of a Change Order, the Contractor shall advise the Stole, in detail, of any impact
on cost (e.g.. increase or dccrwc), the Schedule, or the Work Plan and any changes which impaci

-  cost, lime and/or scope as agreed to by the panics shall be included within an Amendment to the
Contract.

The Contractor may request a change within the scope of the Contract by wrinen Change. Order,
identifying any impaci on cost, the Schedule, or the Work Plon. Change Orders cannot change the
price limitation, contract end date or maieriolly. change the Scope of Services defined within ihe^
Request for Proposals (RPP). unless the panics agree to such changes in an Amendment. The State
shall attempt to respond to the Cpniroctor's-requested Change Order within five (5) business days.
Thc Siolc Agency, as .well as the Depnnmeni of Information Techfiology, must approve all Change
Orders in writing. The State shall be deemed iqhavc rejected the Change Order if the'parties arc unable
to reach an agreement in writing and any changes which are agreed to by the parties shall be included
within a mutually agreeable Change Order. All Change Order requests from the Contractor to the
State, and. the State acceptance of the Coniracior's estimate for a Stale requested change, will be
acknowledged end responded to. either acceptance or rejection, in Vvriiing. If accepted, the Change
Order(s} shall be subject to the Contract amendment process, as determined to apply by the Stole. ■

10. INTELLECTUAL PROPERTY

lO.l software TITLE

Title, right, and interest (including all ownership and iniellectuol property rights) in the Software,
and its associated Oocumeniaiion. shall remain with the Contractor.
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Upon successful completion and/or icrminaiion of ihc Implcmenioiion of the. Projcci, ihe
Coniractcd Vendor shall own and holdall, liile, and rights in any Sortwore modifications developed
in connection with performance of obligations under the Conlraci. or modifications to ihc
Comrocied Vendor provided Sofiware. and their associated Oocumenleiion including ony and oil
performance enhancing opcroiional plans and the Vendors' special utilities. The Cortiracied
Vendor shall license back to the State the right to produce, publish, or otherwise use such sofiwore,
source code, object code, modincniions, reports, and Oocumcniaiion developed under the Contract.

In no event shall the Vendor be precluded from developing for itself, or for others, materials that
arc competitive with, or similar to Custom Sofiware, modifications developed in connection with

■  perfomiance of obligations under the Contract. In addition, the Vendor shall be free to use its
general knowledge, skills, c.xperiencc, and any other ideas, concepts, know-how, and techniques
that arc acquired or used in \hc course of its performance ur>der this agreement.

10.2 STATE'S DATA AND PROPERTY

Except'for Contractor Technology, all rights, tide and Interest in Stotc Data shall remain with the
State. E.tcept for Contractor Technology, all data and any property which has been received frorn
ihe State or purchased with funds provided for that purpose under this Agreement, shall-^ the
property of the State, and shall be returned to the State upon demandor upon tcrminDtlon of this
Agreement for any reason, the Contractor shall not access State user qccounts or^toie data, c.xcepi'
(I) in the-course of data center operatior^, (2) in response to service or lechnicol issues. (3) as
required by the e.xprcss icnns of this contract or (4) at the State's written request.
"Contractor Technology'' meons oil works of authorship, materials, information end other
intellectual propeny created prior to or independently of the perfomiance of the Services, or
created by the Contractor or its subcontractors as o tool for their use in performing the Services,
plus any modifications or enhancements thereto arid deriyaiive works based thereon. Contractor
Technology includes HHS Interactive Opioid Insights. The Comnjctor grants to the State the right •
to use. in perpetuity, for the State's internal business purposes, any Contractor Technology
included In the Deliverables in connection with its use of the Deliverables. The Contractor will
provide the training, code, documentation and ability to modify the Contractor technology
independent of the Contractor or some other solution will be provided that meets these terms
without incurring additional costs to the Stotc to meet the deliverables that Contract technology is
identified to meet. Additionally, the State will have the right to use and enhance'Contractor
Technology independently from the Contractor.

10.3 CONTRACTOR'S materials

Subject to the provisions of this Contract, the Contractor.may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contract, the Contractor shall not distribute any products containing or disclose
any State Conndcntial Infonnation. The Contractor shall be free to use its general knowledge, skills
ond experience, and ony ideas, concepts, know-how, end techniques that are acquired or used in
the course of its performance under this Contract, provided that such is not obtained as the result

' of the deliberate memorization of the State Conrideniial Information by the Contractor employees
or third party consultants engaged by the Contractor.
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Without limiting the foregoing, the panies agree that the general knowledge referred to herein
cannot include InforrTiation or records not subject to public disdosure under New Hampshire RSA
Chapter 91 -A, which includes but is not limited to the following; records of grend juries and petit
juries; records of parole and pardon boards; personal scHmI records of pupils; records pertaining
to internal personnel practices, nnancial information, test questions, scoring keys and other
examination data use to administer a liccitsing examination, examination for employment, or
academic examination and personnel, inedical. welfare, library.use, video tape sale or rcnlat, and
other flics conloining personally ideniifiable information that is private in nature.

J0.4 state WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights
All right, title ond interest in the State WWW site <NH.GOV. eic.>, including copyright to all Data
and inronn&iidn. shall remain with the State. The State shall also retain all right, title end interest
in any user interfaces and computer instructions embedded within the WWW pages, All-WWW
pages and any other Data or informatioh.shall, where applicable, display the State's copyright.

10.5 CUSTOM software SOURCE CODE

In the event (hat the Stale purchases soHwarc development services, which results In Custom
Software, the Contractor shall provide the State with a copy of the source code for the Custom
Software, which shall be subject to-the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-e.xclusive paid -up right and license to use, copy, modify and prepare
derivative works of any custom developed software. This section does not apply to the Conirocior's
proprietary software code.

10.6 SURVrVAL .

This Contract Agreement Section ID: Inidiecfual Property shall survive the icrminaiion of the
Contract.

11 USE OF STATE'S INFORMATION. CONnDENTIALITV

I I.I USE OF STATE'S INFORMATION . '

In performing its obligations under the Contract., the Contractor may gain access to
inforniRiion of the State, including State Conftdcntial Inrormalion. "Slate Conndcnlial
Information" shall include, but not be limited to. information e.xempied from public

disclosure under Ncnv Harnpshirc RSA Chapter 91-A: Access to Public Records ond
Meetings (icc e.g. RSA Chapter 91-A: 5 Ejcemptions). Ttic Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or acquired, or
developed .by reason of the Cohiraci, except as directly connected to and necessary for the
Contractor's performance under the Contract.

II.2 state CONFIDENTIAL INFORMATION

The Contractor shall maintain the conndenliality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively "release"), all State Confidcniiol
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Informalion thai becomes ovoilable lo the Conlracior in connection with its performance
under (he Contract, regardless of its form.

Subject to applicable federal or State laws and regulations. Conndeniial Information shall
not include infonnation which: (i) shall have otherwise become publicly available other than
as a result of disclosure by the receiving pany in breach hereof; (ii) was disclosed (o the
receiving party on a non^conrid'ential basis from a source other than the disclosing party,
which (he-receiving pany believes is not prohibited from disclosing such information as a
result of an obligation in favor of the disclosing party; (iii) is developed by the receiving
party independently of, or w« known by ihc receiving.party prior to. any disclosure of such
inronnaiion made by ihe disclosing party; or (iv) is disclosed wiih (he written consent of (he
disclosing pany. A receiving pany also may disclose Confidential Information to the extent
required by an order of a coun of competent jurisdiction.

Any disclosure of the Slate Confidential Inrormalion shall require the prior written approval
of the State. The Contractor shall promptly notify the State if any request, subpoena or other
legal process is served upon the Controctor regarding ihe State Confidential'Inrormotion. Dnd
the Coniracior shall cooperate with the Slate in any effon the Stoic undenakes to contest the
request, subpoena or other legal process, at np additional cost to the State.

In the event of the unauthorized release of State Confidential informatiori, the Contractor

shall promptly notify the Stale, and the State may immedioicly be eniiiled to pursue any
remedy at law end in equity, including, but not limited to, injunciive relief'

11.3 CONTRACTOR CONFIDENTIAL INFORMATION

Insofar as the Coniracior seeks to mainiain ihe confideniialiiy of its confideniial or
proprietary information, the Coniracior must clearly identify in writing all inrorrnaiion it
claims to be confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Softwa/e end Documentation to be
Confideniial Inforntaiion. The Contractor acknowledges (hat the State is subject to State and
federal laws governing disclosure of informalion including, bui.not limited to. RSA Chapter
91-A. -The State shall maintain the confidentiality of (he identified Cohfideniiol Informalion
insofar as il is consisient with ap'plicoble State and federal laws or regulations, including but
not limited to, RSA Chapter 9LA. In the event the State receives a request for the
informalion identified by the Coniracior asconfideniiol, ihe Siate shall hotify the Contractor
and specify the date the State will be releasing the requested informalion. At the request of
the State, the Contractor shall cooperate and assist.the State with the collection and review
of the Contractor's.information, at no additional expense to the State. Any effon to prohibit
or enjoin the release of the information .shall be (he Contractor's sole responsibility and at
the Coniracior's sole expense. If the Coniractor fails to obtain a.coun order enjoining (he
disclosure, the State shall release ihe information on the date specified in the State's notice
to the Coniracior. without any liability to the.Contractor.

11.4 survival

This Contract Agreement Section 1 1, Use of Stale's Information. ConfideniloUiy. shati
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survive lertninaiion or conclusion of (he Coniraci.

12 LIMITATION OF LIABILITY i

12.1 state

Subject to opplicobtc laws and regulations, in no event shall the State be lioble for ony
consequcntiol, special, .indirect, incidental, punitive, -or c.xemplery damages. Subject to .
applicable.lews and regulations, the State's liability to the Coniracior shall not exceed the
total Contract price set fonh in Contract Agreement - General Provisions, Block 1.8.

12.2 contractor
Stibjeci to applicable laws and regulaiions, in no event shall the Contractor be liable for any
consequential, special, indirect, incidenial,' punitive or exemplary damages and ihe Contractor's
liability to the State for any claims, liabiiiiies, or expenses relating to this Contract shall not
e.xceed two times (2X) the total Contract price set.fonh in Contract Agreement - P-37, Ocncrel .
Provisions, Block 1.8.

Notwithstanding Ihe fcrcgdihg. ihis limitation of liability shall not apply (0 the Contractor's
obligation set forth in'Exhibit K. Scclion 1.2,.a.s well as the indemnincation obligation set fonh
below in (his Section 12.2 for any third pany claims for bodily injury, death, or damage to real or •

tangible f>erson&l property to the e.sient caused by the Contractor's negligence or.willful
• misconduct.

Notwithstanding the monetary limitation coniaincd in this paragraph 12.2 above, in (he event
a claim or action is .brought against the State in which infringemeni, violation of Contractor's
obligations under the Business Associate Agreement, and/or any third partyxlaims for bodily
injury, death, or damage (0 real or tangible personal' property to the extent caused by the ■

Contractor's negligence or willful misconduct are alleged, the Contractor, at its own expense,
shall defend, Indemnify and hold harmless the State against all such claims or actions for any
expenses, costs or damages, including legal fees and expenses, incurred by the Stote in
connection with such claims or actions.

12.3 STATE'S IMMUNITY

Noiwithstanding ihc foregoing, nothing lierein coniaincd shall be deemed to constitute n.-
waiver of (he sovereign immunity of the State, which immunity is hereby reserved to Ihe
State. This covenant shall survive termination or Contract conclusion.

12.4 SURVrVAL

■  This Section 12: Limiiaiion of LiobiliiyihoW survive icrminaiion or Contract conclusion.

13 TERMINATION

This Section I) shall survive ihc tcrminailon'or Contract Conclusion.
I  • ' '

IJ.I TERMINATION FOR DEFAULT
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Any one or more of ihc following acts or omissions of the Conlrocior shall constitute ar> event of
default hereunder ("Event of Default")

a. Failure to perform the Services as required under the Contract or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Coniraei

13.1.1 Upon,the occurrence of any Event of Default, which is not cured within the Cure Period
'  roHowing written notice from (he State, the State may tnl(e any one or more, or all. of

the following actions;

a. Unless otherwise provided in the Contract, the State shall provide the Contractor
written notice of default and require it to be remedied within, in the absence of a
greater specification of time, thirty (30) days from the date of notice, ("Curt
Period"). If (he Contractor foils to cure the default within the Cure Period, the State
may terminate the Contract effective two (2) days after giving the Contractor notice
' of termination; at its sole discretion, treat the Contract as breached end pursue its
remedies'ai law or in equity or both.

b. Give the Contractor a written notice specifying the Event of Default and suspending
all payments to be made under the Contract solely for the invoices in dispute (and
any such dispute shall be resolved in accordant with Section 16 below).

c. Set off against any other obligations the State may owe to the Vendor any damages '
the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
boih.

e. Terminate the Contract and procure Services that are the subject of the breach of the
Contract from another source and the Contractor shall be liable for reimbursing the
State for the excess costs of such rcpiacement^Services, directly related to the
replacement of the Contract, to the e.xieni the fees.ihat the Siate'actually pays exceed

'  the fees that the State would have otherwise paid to the Contractor, all of which
shall be subject to the limitations of liability set fonh in the Contract.

13.1.2 The Vendor shall provide the State with wrinen notice of default, and the.State shall cure
(he default within thirty (30) days or the Vendor may terminate the Contract.

I3;2 termination FOR CONVENIENCE

13.2.1 The State may. at its sole discretion, terminate the Contract for convenience, in whole or
in part, by thirty (30) days written notice to ihc Comrocior. In the event of a termination
for convenience, the State shall pay the Contractor the agreed upon price, if sepnratcly
stated in this Contract, for Deliverables for which Acceptance ha5 been given by the Stoic
OS wcU as for any works-in-progress. Amounts for Services or Deliverables provided
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prior 10 the date of lerminotion for which no separate price-is stated under the Contract
shall be paid, in whole or in pan, generally in accordance with Contract E.thibit 6, Price
and Poymcni Schedule, of the Coritraci.

13.2.2 During the thiny (30) day period, the Controcior shall wind down and cease Services as
quickly and elTicienily as reasonably possible, without performing unnecessary Services
or activities and by minimizing negative effects on (he State from such winding down
nnd cessoiion of Services.

13.3 TERMINATION FOR CONFLICT OF INTEREST

13.3.1 The Slate may terminate the Contract by vvriiien notice if it reasonably determines that
aconfllci of inieresi e.xisis, including but not limited to. a violation by any of (he panics
hereto of applicable lavvs regarding ethics in public ocquisitions and procurement and
performance of Contracts.

In such case, the -State shall be entitled to a pro-rated refund of any current
development, suppon. and maintenance costs. The Slate shall pay ell other contracted
payments thai would have become due and payable if the Contractor did not know, or
reasonably did not know, of the conflict of interest.

13.3.2 In the event the Conlroci is terminated as provided above pursuant to a violation by
the Contractor, the State shall be entitled to pursue (he same remedies against (he
Contractor as it could pursue in the event of a default of the Contract by the Controcior.-

13.4 termination PROCEDURE

13.4.1 Upon termination of (he Contract, the Slate, in addition to any other rights provided in
(he Contract, may require the Coniracior to.deliver to (he State any property, including
without limitation, SoDware end Written Deliverables, for such part of the Contract as

has been terminated upon applicable payment (hereof and provided that any
Deliverables which are provided in-progress shall be provided as-is and without
warranty.

13.4.2 After receipt of a notice of termlnoiion, and except as otherwise directed by the State, the
Contractor shall;

a. -' ThorSiBte sKair^Yhiiiled to any post-termination assistance generally made available'
with respect to-the services for up to 30 days and subject to applicable payment
therefor, unless a unique data retrieval arrangement has been established as pert of the
SLA. ■

b. Stop work under the Contract on (he date, and to the extent specified, in the notice;

c. Promptly, but in no' event longer than thirty (30) days af^er termination, (errhinate its
orders and subcontracts related (o.'lhe work which has been terminated and settle all
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Oulstendin]( liabiliiies snd all claims arising ou( of such terminaiion of orders ond
subcontracts, with the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose ofthis Section;

d. Take such action as the State reasonably directs, or as necessary to preserve and protect
the property related to the Contract which is iri the possession of the Contractor end in
which the State has an interest;

e. During any period of service suspension, the Contracior sliall not take any action to
inicniionally erase any State data.

1." In the event of termination of any services or agreement in entirety, the Contractor
shall not take any.action to inicniionally erase'arty State data for a period of:

•  '10 days afler the efTeciive date of termination, if theiermination is in
accordance with ihc coniract period

•  30 days afler the effective date of termination, if the termination is for
convenience

•  60 days aher the effective dote of icrminoiion. if the termination is for cause
2. After such period, the Contractor shall have no obligation to inainialn or provide

any State data and shall thereafter, unless legally prohibited, delete oil State doto
in its systems or otherwise in its possession or under its control.

f.' Upon applicable payment therefor, transfer title to the State and deli.ycr in the manner,
at the times, and to the extent directed by the State, any property.(except for Contractor
Technology) which is required to be furnished to the State and which has been accepted
or requested by the State; and

• g. The Contractor shall implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by'the parties and the subsequent secure
disposal of State data;

h. The Contractor sha.ll securely dispose of all requested data in all of its forms residing
on the Contractor devices, when requested by the State. Data shall be permanently
deleted and. shall, not be recoverable, according to National Institute of Standards and
Technology CNIST)-opproved methods. Certificates of destruction shall be provided to
the "State.

i. Provide written Ccrlification to the State that the Contractor has surrendered to the
State all said properly. • •

U  CHANGE OF OWNERSHtP

In the event that the Contractor should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with the Comrocior, its successors or assigns for the
full remaining term of the Contract; continuing under the Contract with the Contractor, its successors
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or assigns for such period of lime as deiermined necessary by (he Stale; or immediaiely terminate (he
Contraci for convenience without liability to the Contrecior, its successors or assigns.

15 ASSIGNME^T. DELEGATION AND SUBCONTRACTS

15.1 The Contractor shall no( assign, delegaic, subcomraci. or otherwise tronsfer any of its interest,
rights, or duties under the Controci without (he prior written consent of the State. Such consent shall
not be unreasonably withheld. Any attempted transfer, assignment, delegatiori, or other transfer made

• without the State's prior written consent shall be null and void, and may constitute an event of deTeuli
at the sole discretion of (he State.

15.2 . The Contractor shall remain wholly responsible for performance of the entire Contract even if.
assignees, delegates. Subcontractors, or other transferees ("Assigns") ore used,-unless otherwise agreed
to in writing by the State, and the Assigns fully assumes in writing any and all obligations and liabilities
under the Contraci from the EfTeciive Date. In the absence of a written assumption of full obligations

.  and liabilities of (he Contraci, any permitted assignment, detegaiicn, subcontract, or other transfer sholl
neither relieve (he Conirocior of any of its obligations under the Contract nor affect any remedies"
ovailable to the State agoinsi the Coniractor that may arise from any event of default of the provisions
of the contraci. The State shall consider the Contractor to be the sole point of contact with regard to all
comr'aciual maners. including payment of any and all charges resulting from the Contraci.

15.3 Notwithstanding the foregoing,- nothing herein shall prohibit the Coniractor from assigning (he
Contraci to the successor of all or substantially all of the assets or business of (he Contractor provided

-  that the successor fully assumes in writing all obligations and responsibilities under the Contraci. In the
event that the Coniractor should change ownership, as permitted under Section |5: of
Ownership, the State shall have the option to continue under the Contract with the Contractor, its
successors or assigns for the full remaining term of the Contract; continue under the Contract with the

. Coniractor, its successors or assigns for such period of time as deiermined necessary by the State; or
immediately terminating the Contract without liability to the Contractor, its successors or assigns.

16 DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctivc relief with respect to intellectual propeny rights or Conndcntiol'Information), the pany
believing itself aggrieved (the "Invoking Pany") shall call for progressive management involvement in
the dispute negoiiaiion.by written notice to the other party. Such notice shall be without prejudice to
the Invoking Parly's right to any other remedy permiiicd under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at muiuolly convenient times and places, l^iween negotiators for the parties at the following
successive management levels, each of which shall have a period of alloncd time as speciHed below in
.which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

Coniractor loiti

Date:
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■LEVEL : Delolllc Ccnsultiii.g,
:LLP

state • :■ cumulattve-
ALLOTTED ::
TIME

•Pirimary Jeffrey Walker
Senior Manager

Andrew Chalsma
State Project
ManoRCr (PM3

5 Business Days

"FlrsVi";. Gregory Spino
Managing Director

David Wieiers
Oirccior. BIS

10 Business Days

i  ••

.  \ M ' •
..Secpdd,, . "

•: • r.

Scott Workman
Managing Director

Jeffrey A. Meyers
Commissioner

15 Business pays

The allolicd limc for ihe first level ncgoiiaiions shall begin on ihc dale ihc Invoking Porty's nolice is
received by ihc oiher pony. Subsequem alloncd time is days from' ihc doic thai ihc original Invoking
Pony's no'iicc is received by ihc oiher party, In ihc cvcm ihai ihe panics do not resolve the dispute
sviihin Ihe time periods set forth above, cither pony may puhue its available remedies, ai law or equity,
in accordance with Section 17.7 below.

17 SAASCENERALTERMS ANDCONDltlONS

17.1 COMPUTER USE
In consideration for receiving access to ond use of the computer facilities, network, licensed
or developed software, software maintained or.opcraied by any of the State cniiiics. systems,
cquipmcni, Documcntoiioh. inlbrmaiion. reports, or data of any kind (hereinafter
"information"), the Contractor understands and.agrees to the following rules:

0. Every Authorized User has the responsibility to assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

b. That infoimaiion shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited 10, personal, or other private
end non-State use and that at no time shall the Contractor occcss or ancmpi to access any •
information without having the express authority to do sc.

c. That at no time shall the Contractor access or ancmpi "to access any information .in a
manner inconsistent with the approved policies, procedures, and /or agreements relating
to system entry/access.

d. ■ Except for Contractor Technology, ihat all software licensed, developed, or being
evaluated by the State cannot be copied, shared, distributed, sub-licensed, modified,

• reverse engineered, rented, or sold, and that at all times the Contractor must use reasonable
care to protect and keep such software confidential in accordance with the license or any
Olhcf Agreement executed by the State. Except for Contractor Technology, only
equipment or software o\vncd, licensed, or being evaluated by the Stale, can be used by

2019-04 )/RFP-2019.O
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the Contractor. Pcrsono) sohwore (including but not limited to palmtop sync so^lwore)
.  shall not be installed on any equipment.

c. That ifihe Contractor is found to be in vjoloticnofany ofthe above-stated rules, or E.xhibit
P. DHHS Information Security Requirements, the User may face removal from the Stote
Contract, and/br criminfll or civil prosecution, if the act constitutes a violation of law.

17.2 EMAILUSE

EMail and other' electronic communicoiion messaging systems are Stele of New
Hampshire property and are to be used for business purposes only and in accordance with
E.xhibit P. OHHS Inrorniaiion Security Requirements. Email is defined as "internal Email
systems" or "Slate-funded Email systems." The Contractor understands and agrees that use of
email shall follow State standard policy (ovailable upon request).

17.3 INTERNET/INTRANET USE
The.lniernei/lntranct is to be tised for occess to and distribution of information in direct support
of the business of the State of New Hampshire according to Stale standard policy (available
uponrcqucsl).

17.4 REGULATORY GOVERNMENT.APPROVALS

The Contractor shall obtain all r>eccssary and applicable regulatory or other govemmeniol
approvals necessary to perform its obligations under the Coniroct.

17.5 INSURANCE CERTIFICATE

The Insurance Certificate should note ihe'Ccnificatc Holder in the lower leR hond block including
State of New Hampshire. Dtpanmeni Name, name of the individual responsible for the funding
of the contracts ond his/her address.

17.6 EXHIBITS

Thc Exhjbiis. referred to. in and ottached to the Contract are incorporated by "reference as if
fully included in the text.

17.7 VENUE AND JURISDICTION

Any action on the Contract may only be brought In the State of New Hompshirc. Merrimock
County Superior Court.

I7.8SURVIVAL

The terms, conditions and warranties contained in the ConirBci that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited io, (he.tcrms of the E.xhibit E Section 3: - -
Records Retention ond Access Requirements. Exhibit E Section 4:'Accounting Requirements,
and General Provisions-Section 1 1; Use of State's Infcrmciion, Confidentiality and Ccncrol "
Provisions- Section 14: Termination which shall alj survive the termination of the Coniroci.

17.9 FORCE MAJEURE
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NeiiHcr ihc Contractor northc Slate shall be responsible for delays or failures in performonce
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of Cod. strikes, lock outs, riots,
and acts of War. epidemics, acts of Coverrtment. fire, power failures, nuclear accldenis,
e'anhquakes, and unusually'severe weather.

Except in the event of the foregoing. Force Mojcufc events shall not include the Contractor's
inability to hire'or provide personnel needed for the Contractor's performance under the
Contract.

17.10 NOTICES

Any notice by a pa/ty hereto lo-ihe other party shall be deemed to have been duly delivered or
given at the time of mailing by cenified mail, postage prepaid, in a United States Post Ofn'ce
addressed to the parties at the following addresses.

TO.IHE CONrKACrOR:
OELOrri H CONSUL flNC

7 llACtIZ SQUARE

CONCOKO, NH 03301

lOSTA'IE:

STATE or NEW I-IAMPSHIRE

DEPARTMENT OF HEALTH

human services

■I 29 PLEASANT STREE'i'
CONCORD, NH 03301

AND

17.11 DATA PROTECTION-
The Contractor shall comply with E.Nhibit P of this Contract. Information Security
ReQuiremerns.

17.12. DATA LOCATION
The Contractor shall provide its Services to the Siaie and solely from data centers within the
Conlineniel United Stales. Alt storage, processing and transmission of State data shall be
restricted to inrorniaiion technology systems within the .Continental United States. The
Contractor shall not allow its personnel or sub-conlraciors to store State data on portable
devices, including personal computers, c.tcepi ois set fonh in. E.xhibit P. DHHS Information"
Security Requirements.

17.13. SECURITY INCIDENT OR DATA BREACH NOTIFICATION-
The Contractor shall comply with Exhibit P of this Contract, Information Security
Reouircmenis. ,

\

17.14. BREACH RESPONSIBILITIES-
The Contractor shall comply with Exhibit P of this Contract, Information Security
Reouiremenis.

17.15. NOTIFICATION OF LEGAL REQUESTS
The Contractor shall contact the State upon receipt ofany electronic discovery, litigation holds,
discovery searches and expert testimonies rtloied to (he State's data under this cdntract, or

20I9.043/RFP.20I9.DPHS
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which might reasonably require access to (he data of the State. The Conirocior shall refer to
E.^chlbit P. OHHS Information Security Requirements for additional provisions.

17.16. CONTRACT AUDIT

The Contractor shall allow the State to audit conformance to the contract terms. The Slate may
perform this audit or contract with a third party oi Its discretion and at the State's expense.

17.17. SECURITY

The Contractor shall disclose its non'proprieiary security processes and technical controls to
the State in the form of Coniracior's Information Security Staterhcm such thai adequate
protection and ne.xibility can be attained between the State and the Contractor. For example:
virus checking and port snifTing — the State and the Contractor shall understand each other's
roles and responsibilities.

17.18. NON-DISCLOSURE AND SEPARATION OF DUTIES
The Contractor shall enforce separation of job duties, require commercially reasonable non
disclosure ogrecments.'and limit staff knowledge of Slate data to thai which is reasonably
necessary to perform job duties.

17.19. IMPORT AND EXPORT OF DaTa
The State shall have the ability to import or c.xport "data with respect to (he DAP in piecemeal
or In entirely at its discretion without interference from the Contractor. This includes the ability
for (he.State to Import or e.xpon data to/from other service providers.

17.20. RESPONSIBILITIES AND UPTIME GUARANTEE
The Contractor shall be responsible for .the acquisition and operation of all hardware, sofVxvare
and network support related to the services being provided. The technical and professional
activities required for establishing, managing end mainiaining the environments are the
responsibilities of the ConirBcior» The system shall be available 24/7065 <wiih egreed-upon
maintenance downtime and subject to (he availability of the State's applicable server), and
provide scrviccio customers as dcOncd in the SLA. . - •

17.21. RICHTTO remove INDIVIDUALS

The State shall have the right at any time to require that the Contractor remove from interaction
with Slate any (he Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The Slate shall.provide the Controctor with notice of its
determination, arid the reasons it requests the removal. I fthe State signifies (hat a potential security
Violation exists with respect to the request, the Contractor'shall promptly remove such individual,
the Contractor shall not assign the person to any aspect of (he contract or future work orders
without the State's consent.
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CONTRACT DELIVERABLES

1. Problem Statement: The Depadment of Health and Human Services requires a Business
Intelligence (81) Solution, with specific funclionaiilY to surround the creation of en opioid
dashboard, utilizing multiple disparate systems data in a sirigle centralized repository of
information. This agreement also requires the necessary training for the Department to
continue to support and expand the solution and utilize additional systems in order to scale
the system and maintain it post-implementation.

2. Goals ' Implement a scalable enterprise data anatytlcs platform that serves as a
comprehensive data repository across multiple source systems, providing anal^ic

-  capabilities that address the current opioid crisis. Platform will extend the existing Department
Enterprise Business Inielligehce (E6I) environment to become the Data Analytics Platform
(DAP).

3. Project Overview The general scope of the project is to provide Deloitte's Health and Human
Services (HHS) Interactive Opioid Insights module, to serve as a baseline solution for the
Departmer^t's Comprehensive Opioid Response Business Intelligence (CORBI). The niodule-
shall be comprised of several dynamic Ta^ieau dashboards connected lo data, including
machine learning models process and analyzed In R or Python.

4. Statement of Work

4.1. The Statemerii end Scope of Work are addressed through;
4.1.1. Business Requirements Document
,4.1".2. Vendor Response to RFP

5. General Project Assumptions

5.1. The Contractor will provide project tracking tools and templates to record and manage^
Issues, Risks, Change Requests, Requirements, Decision Sheets, and other-documents
used in the management and tracking of the project. The State of New Hampshire and
the Contractor's Project Managers will review these tools and templates and determine
which ones will be used fpr the project. Training on these toots and templates will be
conducted at the start of each phase in which, they will be used.

5.2. Prior to the commencement of work on Non-Software and Written Deliverables, the
Contractor shall provide to.the State a template, table of contents, or agenda for Review
and prior approval by the State.

5.3. The Contractor shall help ensure that appropriate levels of security are implemented and
maintained in order to protect the integrity and reliability of the State's Information
Technology resources,. Information, and services. Security requirements arc defined In
Appendix C-2 of the Request for Proposal. The Contractor shall provide the State

20l9-043rRFP.20l9-OPHS-l9OATAA

Exhibit A - extract Deliverables - Part 3
Date: v/y//
Contractor's Initials Page 1 of 6



6:

STATE OF NEW HaMPSHJRE
Department of Hctillh and Human Services
Data Analytics Platform forOpioid Crisis

DHHS-RFP-20I9-043/RFP-2019-DPHS-19-DATAA
PART 3-EXHIBIT A

CONTRACT DELIVERABLES

resources, information, and Services on an ongoing basts, with the appropriate
infrastructure and security controls to ensure business continuity and to safeguard the
conlidentiality and iritegrity of State networks. Systems and Dale.

5.4. The Deliverables are set forth in the Schedule described below In Section 6. By
unconditionally accepting a Deliverable! the State reserves the right to reject any and ail
Deliverables (as defined in Section 5.3 of the Contract) in the event the State detects
any Deficiency in the System, in whole or in part, through completion of ail Acceptance
Testing, including but not limited to. Software/System Acceptance Testing, and any
e)(tensions thereof.

5.5. Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will
be effective for the Term of this Contract, and any extensions thereof based ori mutual
agreement.

DELIVERABLES. MILESTONES. AND ACTIVITIES SCHEDULE. The,sprints represented
below will be prioritized based upon the minimally viable product as defined in the grant. The
scope of the sprints can be refined and adjusted based on the sprint bacKlog as agreed upon
by the vendor and the state consistent with the change management process defined in
section 9.:

Actlvltyi Deliverable, or
Milestone

Deliverable Type Estimated Start

Date

Estimated

Finish Dale

Agile Sprint Activities

1 Sprint 0 (Protect Planning &
Inltietlon)

Agile Sprtnt 4/1/2019 4/12/2019

2

✓

Sprint 1 (Child Welfare end
COG Date Integration &
Visualization)

Agile Sprtnt 4/15/2019 5/10/2019

3 Sprint 2 (Modlcold &
Commercial Claims

integration)

Agile Sprint 6/13/2019 6/7/2019

4 ■ Sprint 3 (Vital
Recorda/Medlcol Examiner.
Grant/State BOAS and

Naloxona Services Data
Integration

Agile Sprint 6/10/2019 7/6/2019

5 Sprint 4 (Live Hospital ED
Survolllance, AHEOD data
Integration & AT-RISK '
Prodlctlvo Model with
Google Digital Data)

Agllo Sprtnl 7/8/2019 6/2/2019

2OI9-O43/RFP-J0I9.DPHS-I9-DATAA
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6 Sprint 6 (Emergency Medical
Services data (TEMSIS) &
HHStOplold Insight
Dashboard

Agile Sprint 8/6/2019 8/30/2019

7 Sprint 6 (30 Day Closoout
Plus remalhlnn Warranty)

Agile Sprint 9/3/2019 11/29/2019

Sprint 0 (Planning and Project Management)

8 Conduct Project Klckori
Meeting .

Non<Software April 201B

9 Work Plan- Written April 2019

10 Infreslrticturo Plan,
Including Desktop and
Network Configuration
RoQutromonts

Written April 2019

11 Security Plan Written . April 2019

12 Communications and

ChanQo Mariagement Plan

Written April 2019

Sprint Execution (Installation, Testing, and System Deployment)

13 Sprint 1 Summary Written

Project Status
Reports

Written April 3019-
August 2019

Dally Scrum Notes Written April 2019-
August 2019

Requirements
Tracoablllty Matrix

Written April 2019-
August 2019

Data Migration
Design and Data
Source Extract Logic

Written April 2019-
August 2019

Code Development
and Unit Testing

Software April 2019-
August 2019

Conduct Integration .
•Testing

Non-Software April 2019-
August 2019

" Conduct User

Acceptance Testing

Non-software April 2019-
August 2019

Deployment Plan Written April 2019-
August 2019

Data Loaded Into

Production

Environment

Software April 2019-
August 2019

Conduct Training Non-Software - April 2019-
August 2019

Execute Security
Plan

Non-Software
- ■

April 2019-
August 2019

14 Sprint 2 Summary Written
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Exhibit A - ConUacl Deliverables - Part 3
Dale: HJi/zi A
Contractor's Initials ^ Page 3 of 6



STATE OF NEW HAMPSKIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP.20l9-043mFP-20l9.DPHS-!9-DATAA

PART 3-EXHIBIT A

CONTRACT DELIVERABLES

Project Status
Rooorts

Written April 2019-
August 2019

Dally Scrum Notes Written April 2019-
August 2019

Requirements
Trocooblllty Matrix

Written April 2019-
Auguat 2019

Date Migration ■
Doeign end Date
Source Extract LoqIc

Written April 2019-
Auguot 3019

Code Developmont
and Unit Testing

Software April 2019-
August'2Q19

Conduct integration
Testing

Non-Software April 2019-
August 2019

Conduct Usor

Acceptance Testing
Non-software April 2019-

August 2019

Ooployment Plan Written April 2019-
Auflu8t2019 ..

Date Loaded Into

Production

Environment

Software

•  •

April 2019-
August 2019

Conduct Training Non-Software April 2019-
August 2019

Execute Security
Plan

Non-Software April 2019-
August 2019

15 Sprint 3 Summary Written

Project Statue
Reports

Written April 2013-
August 2019

' Dally Scrum Notes Written April 2019-
August 2019

Requirements
Traceablilty Matrix

Written April 2019-
August 2019

Data Migration
Doolgn and Data
Source Extract Logic

Written April 2019-

August 2019

Code Developmont
end Unit Testing

Software April 2019-
August 2019

Conduct integration
Testing

Non-Softwore Aprll.2019-
August 2019

Conduct User

Acceptance Testing

Non-software April 2019-
Augudt.2019

• Deployment Plan Written April 2019-
August 2019

-

Data Loaded Into
Production

Environment

Software. April 2019-
August 2019

2019-O4)mFP-2019-DPHS-1 9-DaTA A
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Conduct Training Non-SofNvare April 2019-
August 2019

Execute Security
Plen

Non-Software Aprll-2019-
August 2019

16 Sprint 4 Summary Written

Project Status
RoDorU

Written April 2019-
AuauBt20l9

Dally Scrum Notes Written April 2019-
August 2019

Reoulroments
TracoablHtY Matrix

Written April 2019-
August 2019

Data Migration
Oaslgn and Data
Source Extract logic

Written April 2019-
August 2019

Code Development <
.  and Unit Testing

Software April 2019-
Auguet 2019

Conduct Integration
Testing

Non-Software , April 2019-
August 2019

Conduct Usor

Accebtence Testing
Non-softwaro April 2019-

August 2019

Deployment Plan • Written April 2019-
August 2019

Data Loaded Into

Production

Environment

Software April 2019-
August 2019

Conduct Training Non-Software Aprir2019- .
August 2019

Execute Security
Plan

Non-Software April 2019-
August 2019

17 Sprint 6 Summary Written

Project Status
Reports

Written April 2019-
August 2019

Dally Scrum Notes Written April 2019-
August 2019

Requirements

Treceabllltv Matrix

Written
-

April 2019-
August 2019

Data Migration
Design and Data
Source Extract Logic

Written April 2019-
Auguat 2019

Code Development
and Unit Testing

Software April 2019-
August 2019

Conduct (ntogratlon
Testing

Non-Software April 2019-
August 2019

Conduct User

Acceptance Testing

Non-software April 2019-
August 2019
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...

Deployment Plan Written .April 2019-
Aufluet 2019

Date Loaded Into
Production

Environment

Sottworo April 2019-
August 2019

Conduct Training Non*Software April 2019-
Auaust 2019

Execute Security
Plen

Non*Softworo April 2019-

Auouet 2019
sprint 6 (Clean up and Project Closure Activities as Needed)

16 End User Support Plen Wrtttof* September
2019

Business Continuity Plan Written - October 2019

20 Documentation of

Oporetionel Procedures
Written .

1
November,
2019 ,

21 Ongoing Hosting Support Non-Software Soptombor-
Novomber

2019 '

22 Conduct Project Exit
Meetinp

Non-Software November,
2019

23 Conduct System'
Performance (Loed/Stress)
Teetino

Non-software October, 2019

24 Certlflcetlpn of 3rd Party Pen
Testing end Appllcstlon
Vulnerability Scennlng

Non-software October, 2019

20I9-04)/RFP-20I9-OPHSI9DaTAA
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PRICE AND payment SCHEDULE

1. PAYMENT SCHEDULE

1.1. Not to Exceed

1. 1 .1. This is a FIXED PRICE Contract for the period between the Effective Date
through September 30.2019. The Contractor shall be responsible for
perforrhing its obligations In accordance with the Contract. This Contract will
allow the Contractor to invoice the Slate' for the following activities.
Deliverables, or milestones appearing in the price and payment tables below.

Activity, Deliverable, of
Milestone

Deliverable

Type
Estimated.

Start Date

Estimated

Finish

Date

Price

■  u;.; Agile Sprlnt.Actlvltlcs . \ •• . ■ ■

.  1
Sprini 0 (Project Planning &
Initiation)

Agile Sprint 4/1/2019 4/12/2019 Included

2
Sprint 1 (Child.Welfare and CDC
Data Integration & Visualization)

Agile Sprint 4/15/2019 5/10/2019 Included

3
Sprint 2 (Medicaid & Commercial
Claims Integration)'

Agile Sprint 5/13/2019 6/7/2019 Included

4

Sprint 3 (Vital Records/Medical
Examiner. GrantyStale BDAS and

Naioxone Services Data
Integration

Agile Sprint • 6/10/2019 , .7/5/2019 Included

5

Sprint 4 (Live Hospital ED
Suiveillance. AHEOO daia
integration & AT-RISK Predictive
Model with Google Digital Data)

Agile Sprint .  7/8/2019 8/2/2019 Included

6

Sprini 5 (Emergency Medical
Services data (TEMSIS) & HHSi
Opioid Insight Dashboard

Agile Sprini 8/5/2019 8/30/2019 Included

7
Sprint 6 (30 Day Closeout Plus
remaining Warranty)

Agile Sprint' 9/3/2019 11/29/2019 Included •

■  ' Sprint 0 (Planning arid Pro ect Management)

B Conduct Project Kickoff Meeting Non-Software April, 2019 $115,844

9 WofX Plan Written April, 2019 $114,644

10

Infrastructure Plan, including
Desktop and Network
Configuration Reguirements

Written April. 2019 $46,338

11 Security Plan Written April. 2019 $46,338

20I9^O/RFP-2019-DPHS-I9-DaTAA
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STATE OF NEW HAMPSHIRE

Dcpurtmcnt of Health and Human Services
Dato Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-043/RFP-20I9DPHS-I9.DATAA.
PART 3 . EXHIBIT B

PRICE AND PAYMENT SCHEDULE

I Communications and Change |
I Manaqemenl Plan ' April. 2019 $46,338

,  •' .. • • Sprint Eaigcutlon (Installation,'Testing, and System Deployment)

13 Sprint 1 Summary Written $381,569.40

Proiect Status Reports Written

April 2019
. - August

2019

Included In the

Sprint ■
Summary

Dally Scrum Notes Written

April 2019

- August
2019

Included In the

Sprint
Summary

Requirements
Traceability Matrix

Written

April 2019
^ - August

2019

Included In the

Sprint
Summary

Data f^igralion Design
and Data Source Extract Logic

Written

April 2019-
August
2019

Included In the

Sprint
Summary

Code Development and
Unit Testing ' - • Software

April 2019-
August
2019

Included In the

Sprint
Summary

Conduct Integration
Testing Non-Software

April 2019-
August
2019"

included In the

Sprint
Summary

Conduct User

Acceptance Testing Non-software

April 2019-
Augusl
2019

Included In the

Sprint
Summary

Deployment Plan Written

April 2019-
August
2019

Included In the

Sprint
.  Summary

Data Loaded into

Production Environment
Software

April 2019-
August

■  2019'

Included In the

.  , Sprint
Summary

Conduct Training * Non-Software

April 2019-
August
2019

Included In the
Sprint

Summary

\
Execute Security Plan Non-Software

April 2019-
AugusI
2019

Included in the

Sprint
Summary

14 Sprint 2 Summary ■ Written $3ei;569.40

Project Status Reports Written

April 2019
- August
2019

Included In the

Sprint
Summary

20I9-043/RFP.20I5>.OPHSI9;OATAA
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STAtE OF NEW HAMPSHJRE
■ Dcpurlmcnt of Health und Human Scn'icu
Oatu Analytici Platform for Opioid Crisis

DHHS.RFP-2019-04J/RFP.20I9.DPHS-I9-OATAA
PART 3 • EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Dally Scrum Notes . Written

April 2019
- August
2019

Included In the

Sprint
Summary

Requirements
Traceability Matrix

Written

April 2019

- August
2019

Included In the

Sprint .
Summary

Data Migretibn Design
and Data Source Extract Logic Written

April 2019-

August
2019

Included In the

Sprint
Summary

Code Development and
Unit Testing Software

April 2019-
August
2019

Included In the

Sprint
• Summary

Conduct Integration .
Testing Non-Software

April 2019-

August
2019

Included In the

Sprint
•  Summary

Conduct User

Acceptance Testing Non-software
•

April 2019-

August
2019

Included In the
Sprint

Summary

Deployment Plan Written
April 2019-
August :
20.19

Included In the

Sprint
Surhmary

. Data Loaded into
Production Environment

Software
April 2019-

August
2019

Included In the

Sprint
.  Summary

ConducUTraining Non-Software
April 2019-
August
2019

included In the

Sprint
Summary

Execute Security Plan Non-Software >

April 2019-
August '
2019

Included In the.
Sprint

Summary

15 Sprint 3 Summary Written $381,569.40

Project Status Reports Written

April 2019
- August
2019

Included In the

Sprint
Summary

Daily Scrum Notes Written

V April 2019
- August
2019

Included In the

Sprint ■

Summary

Requirements
Traceability Matrix

Written
April 2019
- August
2019

Included in the

Sprint
Summary

2019 043/RFP.2019 0PHSO9.DATAA
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STATE OF NEW HAMPSHIRE
.  Deportment of Health and Human Services

Duto Analytics Platform for Opioid Crisis
DHHS.RfP.20l9.043/RFP-20l9-bPHS-l9.DATAA

PART 3 . EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Data Migration Design
and Data Source Extract Logic Written ■

April 2019-

August
2019 '

Included in the

Sprint
Summarv

Code Development and
Unit Testing Software

April 2019-
August

2019

Included In the

Sprint
Summarv

Conduct Integration
Testing Noh-Software ■'

April 2019-
August
2019

Included In the
Sprint

■  Summarv

Conduct User
Acceptance Testing Non-software

r

April 2019-
Augusl
2019

Included In the
Sprint

Summarv

Deployment Plan Written
April 2019-

August
2019

Included In the
Sprint

Summary
Data Loaded into

Pfoductlori Environment Software
April 2019-

August
2019

Included In the
. Sprint
Summary

Conduct Training Non-Software
April 2019.

August
2019

-Included In the
Sprint

Summary .

Execute Security Plan Non-Software
Apfll 2019- .

August
• 2019.

Included In the
. Sprint ■

Summary
16 Sprint 4 Summary Written $381,569.40

Project Status Reports Written
April 2019
- August

2019

included In the
Sprint

Summarv

Daily Scrum Notes Written
April 2019
- August

2019

Included In the
Sprint"

Summary

Requirements
Traceability Matrix Written

April 2019
- August

2019

Included In the
Sprint

Summary

Data Migration Design
and Data Source Extract Logic Written

•

April 2019-
August
2019

Included In the
Sprint

Summary

Code Development and
Unit Testing Software

April 2019-
August
2019

Included In the
Sprint

Summary

20I9.043/RFP.2019OPHS-19-OATAA
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STATE OF NEW HAMPSHIRE

Department of Health and Human Services
OotQ Analytics Platform for Opioid Crisis

DHHS-RFP.2019-0«/RFP-20I9-DPHS.|9-DATAA
PART 3-EXHIBIT B

. PRICE AND PAYMENT SCHEDULE

Conduct Integration
Testing

Non-Software

April 2019-
August
2019

Included In the

Sprint
Summary ■

Conduct User

Acceptance Testing
Non-software

1

April 2019-
August
2019

Ir^cluded In the
Sprint

Summarv

Deployment Plan Written

April 2019-

August
2019

Included in the

Sprinl
Surftrriary

.  Data Loaded Into

Production Environment
•Softvrare

April 2019-
August
2019

Included In the

Sprint
Summary

Conduct Training Non-Software

■April 2019-
. August

2019

Included In Ihe
Sprint •

Summary

Execute Security Plan Non-Software
April 2019-

August
2019

included iri the
Sprint

Summary
17 Sprint 5 Summary Written (361,569.40

Project Status Reports ■Written
April 2019
- AugusI

2019 •

Included In the
Sprinl

Summary

Daily Scrum Notes Written
April 2019
^ August

2019

Included In the'
Sprint

Summary

Requirements
Traceabllity Matrix-

Written
,

April 2019
- August

2019

Included In the
Sprint

Summary

Data Migration Design
and Data Source Extract Logic Written

April 2019-
August
2019

Included In the
Sprinl

Summary

Code Development and
Unit Testing Software

Apfil20l9-
August
2019

Included In the
Sprint

Summary

Conduct Integration
Testing Non-Software

April 2019-
August
2019

Included In the
Sprinl

Summary

Conduct User
Acceptance Testing Non-software

April 2019-■
August
2019

Included In the
- Sprint

Summary

2019-00/RFP.-20I9DPHSI9DATAA-
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STATE OP NEW HAMPSHIRE
Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20l9-043mFP.2019-DPHS.!9.DATAA
PART 3 • EXHIBIT B

PRICE AND PAYMENT SCHEDULE

. Deployment Plan Written

April 2019-

Augusi
2019

Included In the

Sprint
Summary

Data Loaded into
Production Environment Software

April 2019-
August
2019

Included In the
Sprint

Summary

Conduct Training Non-Software
April 2019-

August
2019

Included In (he

Sprint
Summary

Execute Security Plan Non-Software
April 2019-
August
2019

Included In ihe

Spriftl
Summary

•  Sprlrite (Clean up ahd.ProJect Closure Aptlvltles as Needed)

IB End User Support Plan Written
-September
.2019

SO

19 Business Continuity Plan Written
October.
2019

$0

20
Documentalion of Operalional
Procedures

Written
November.

2019
$0

21 Ongoing Hosting Support Non-Software

September

November

2019

so

22 Conduct Project Exit Meeting Non-Software
November

2019
so

23
Conduct System Performance
(Load/Stress) Testing Non-software

October.
2019

so

24

Certificalion of 3rd Party Pen
Testing and Application
Vulnerability Scanning

Non-software
October,
2019

so

1.2. Proposed Vendor Staff. Resource Hours and Rates Worksheet

1.2.1. The followirtg worksheet indicates STAFFING TITLES individuals that Shall be
assigned to the Project, their hours and associated applicable rates. Names
are provided for INFORMATIONAL PURPOSES RELATED TO THE
PROPOSED FIXED PRICE. AND OTHER THAN KEY PERSONNEL. NAMES
ARE SUBJECT TO CHANGE BY DELOITTE AS REQUIRED .

20t9-043/RFP-20l9-DPHS-l9-DATAA
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state of new HAMPSHIRE

Dcparfmcnt of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP.2019-043/RFP-20I9.DPHS-I9-DATAA
PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Title Narhe .
Inltlatloh-

HourV •

ImpierheTitatlon
•• iHoiirs

Project
.Close

Put

.Hour®

Hourly.
' Rate

Hours

X Rate.

Enterprise
Architect Lead

Gregory Spino 30 160 20 S240 $ 50.400

Opioid
Analytics Lead

Sean Conlin 10 ■ . 90 10 $350 $38,500

Project
Manager

Jeff Walker ' 40 , 460 40 $220 $ 118,800

ETL and Data
Wrangling
Lead

Abhishek Palhak 160 1200 160 $ 196 $ 297.920

Training Lead Kelly Neway 100 664 100 $150 $ 129.600

Data
Visualization

T8b 120 792 120 $ 155 $ 159.980

Data Scientist.

Lead (PhD)

Tim Hartman 40 420 20 .$350 $ 168,000

Data Scientist TBD 60 400 20 $215 $ 103:200

Data Scientist TBD ,40 190 10 $215 $51,600

Data

Governance

TBD . 100 759 160' S 175 S 178.325

Security Lead Dipak Modi 0 ■  104 40 . $196 $ 26,224

Ul Oesigrter TBD 0  ■ 120 . 40 $130 S 20,800

Clinician Manal Azer. 0 100 20 $ 175 $21,000

physician TBD 0 100 20 $350 $ 42.000

Senior

Database

(ETL)

Varsha Goel 0. 1460 0 $ 145 $211,700

Database

(ETL)

TBD 0 960 0 $130 $ 127.400

20I9-043/RFP-20I9-DPHS-I9.DATAA
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STATE OF NEW HAMPSHIRE
Deportment of HcuUh ond Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-643/RFP-2019-DPHS-I9-DATAA
PART 3 • EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Title • Name
Inltjatl.oh
Hours

Impierrtehtatlon
Hours

Project
Close.

. out

Hours-

Hourly
" Rate .

%

Hdurs-

X Rate

Database
(6TL)

T0D 0 980 0  ■ $130 $ 127.400

Tester . . TBD 0 .  1200 120 $96 $ 129.360

Tester TBD a 600 .  40 ■ $98 $62,720

Security TBD 0 600 120 $172 $ 123.840

Digital
Analytics

Quinn Chasan .0 100 0 $- $-

Cloud

Engineer
Sean Wholtman 0 100 0 $350 $ 35.000

Cloud Data

Scientist
Bryce Buffaloe 0 100 .0 $- $ -

Digital Data
Analyst

TBD 0 128 0 $350 $ 44.800

TOTALS'*:..
•. •- ••• • ir. . . •(;•

i' - * ••• •
■  ;700'.'<-

■■

■  10.60. ■'fe- ' (
'.S .

■2;270',64i9.

1.3. Future Vendor Rdtes Worksheet

1.3.1. The State may request additional Services from the selected Vendor AT THE
rales BELOW in the event that additional Service is required 'SFY' refers to
Stale Fiscal Year. The New Harripshire State Fiscal Year runs from July 1
through June 30 of the following calendar year. Positions not identified in.the
Proposed Position Worksheet may be included in the Future Vendor Rates
Worksheet.

Table 1.4: Future Vendor Rales Worksheet

.-SFY 2020; ■SFY 2021 ;;.SFY.2022 . SPY 2023- ..

Clinician S 180 S 186 S 191 S 197 .

20I9-043/RFP.2019DPHS19DATAA
Exhibit B j Pnce and Payment Schedule - Part 3
Date: /
ContradQi^s Initials ^ Page 8 of 12



STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20l9-043mFP-20l9-DPHS-l9-DATAA

PART 3 • EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Dale Governance

Lead

$ 180 $ 186 $ 191 $ 197

Data Sciemisi Lead

PhO

S443 $456 $470 $484

Data Scieniisi. X36t- ■ . $ 37! $382 $ 394

Data Scientist S36I $371 , $.382 $394

Daia Visualizaiion S 160 $ 164 $ 169 $ 174

Database (ETL) .  S 268 $276 $284 $293

Enterprise Architect

Lead

$247 $ 255 . ; $262 $270

ETL and Data

Wrangling Lead

S-202 . $ 208 ■ $214 . $221

Opioid Anolyiics

Lead

$361 $371 $382 $394

Physician $361 $371 . $382 $ 394

Project Manager $227 $233 $240 ■ $ 248'

Security $ 177 $ 183 $ 188 $ 194

Security Lead $202 $208 $214 $221

Senior Database

(ETL)

$ 149 ■  .$ 154 $158 $163

Tester $202 $ 2 08-. S 214 $221

Training Lead $ 155 $ 159 $. 164 S 169

Ul Designer '$ 134 $ 138 $ 142 $ 146

1.4. Website Hosiing. Maintenance and Support Pricing VVorksheei,

HOSTED

SERVICES

Year 1 Year 2 Year 3 .  Year 4 , Year 5 ibTAL

Web Site Hosting
Fee*

$27,000 $27,000 $27,000 $27,000 $27,000 $135,000

20I9-<M3/RFP-2019-OPHS-ID-DATA A

ExhibH 8 - Price and Payment Schedule - Part 3
Dale; /
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STATE OF NEW HAMPSHJRE
Dcpartimcnt of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-043/RFP-2019-DPHSI9-DATAA
PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULE

HOSTED.

SERVICES

Year 1 Year 2 Year 3 ■ Year "4 Year 6- TOTAL

Technical Support

and updates

Maintenance and

Updates

GRAND TOTAL $27,000 $27,000 $27,000 $27,000. $27,000 $135,000

NOTE: The prices above represent the price lor Google Hosting Services v^ere Ihe Slate
purchase's the-services directly from Google, and the Contractor serves as a payee agent.
This hosted services pricing is not included in the Contract Not to Exceed fixed price, but rnay
be added via a change order. The purchase and licensing of Google Hosting Services shall
be governed by a separate agreement between the Slate and a third party.

2. CONTRACT PRICE

2.V Notwithstanding any provision In the Contract to-the contrary, and notwrilhslanding
unexpected circumstances, in no event^shall the total of all payments made by Ihe
Stale exceed the amount Indicated in the P-37 General Provisions Block 1.0 ('Price
Limitation'). The payment by the Stale of the total Contract price shall be the only,
and the complete reimbursement to the Contractor fpr all fees and expenses, of
whatever nature, incurred by the Contractor in Ihe performance hereof.

2.2. The Stale will not be responsible for any travel or out of pocket expenses incurred In
Ihe performance of the Services performed under this Contract.

3. INVOICING

3.1. The Contractor shall submit correct invoices to the State for all amounts to be paid
by the State. All invoices submitted shall be .subject to the Stale's prior written
approval, which shall not t>e unreasonably withheld. The Contractor shall only submit
invoices for Services or Deliverables as permitted by the Contract. Invoices must be
In a format as determined by the Slate and contain detailed information, including

■  without limitation: liemaalion of each Deliverable and identification'of the Deliverable
tor which payment is sought, and the Acceptance dale triggering such payrnenl; date
of delivery anchor installation; monthly maintenance charges; any other Project.costs
or retention amounts if applicable.

3.2. Upon Acceptance of a Deliverable, and a properly documented and undisputed
invpice, the State will pay the correct and undisputed Invoice within thirty (30) days

20I9-043/RFP.20I9DPHSI9DATAA
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STATE OP NEW HAMPSHIRE

Department of Health and Human Services
data Analytics Piatform for Optoid Crisis

DHHS.RFP-2OI9-043/RfP-2OI9-DPHS-l9.DATAA
PART 3 • EXHIBIT B

PRICE AND PAYMENT SCHEDULE

of invoice receipt (and All disputes shall be resolved in accordance with Section 16
of the Contract). Invoices will not be'backdated and shall.be promptly dispatched.

3.3. Invoices shall be sent to:

Financial Administrator

Department of Health ar>d Human Services
Division of Public Health '

29 Hazeri Dr.
Concord: NH 03301

4. PAYMENT address

4.1. Payments shall be made via ACH. Use the following link to enroll with the Slate
Treasury for ACH payments: httDs://WNvw.nh.QOv/trea8urv/state'vendors/index.htm

5. OVERPAYMENTS TO THE CONTfRACTOR

5.1. The Contractor shall promptly, but no later than frfteen (15) business days, return to
the State the full amount of any overpayment or erroneous payment upon discovery
or notice from the State.

6. CREDITS

_ 6.1. The State may apply credits due to the State arising out of this Contract, against the
Contractor's invoices with

20I9-043/RFP.20I90PHSI90ATAA
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STATE OF NEW HAMPSHIRE
Deportment of Hc^ilth iind Human Services
Data Analytics Plotform for Opioid Crisis

DHHS-RFP-20I9-043/RFP'2019.DPHS-I9DATAA

PART 3 - EXHIBIT 8

PRICE AND PAYMENT SCHEDULE

6.2. appropriate inforrnalion attached

7. PROJECT holdback

7.1. The Slate shall withhold ten percent (10%) of each sprint release or milestone
payment amount (per the workplah) for a period of 60 days after first productive use
of the sprint release or milestone as applicable.

THE STATE RESPONSIBILITIES

8.1 The Slate shall cooperate with the Contractor In the performance of the Sen/ices,
including (i) providing the Contractor with timely access to data, information. and
personnel of the State; (ii) providing OOlT support required to provide, install, maintain
and support the necessary environments and tools; (ill) promptly notifying the Contractor
of any Issues, concerris or disputes with respect to the Services and (Iv) having
responsibility for data sharing/data use agreements for data sources, assignment of data
privacy and security designations for data, and approval of authorizations and privileges
for data access and disclosure. With respect to the data and information provided by the
State to the Contractor or its subcontractors for the performance of the Services, the
State shall have all rights required to provide such data and information.

8.2. The Slate shall be solely responsible for; (i) the performance of its personnel and
agents; (11) the accuracy and completeness of all data and information provided to the
Contractor for purposes of the performance of the Services; (iii) performing all
management functions for the Department; (iv) designating a management member to
oversee the Services; (v) evaluating the adequacy and results of the Services; and (vii)
establishing and maintaining internal conlrols. Including monitoring ongoing activities of
the Department.

20I9-043/RFP.20I9-OPH$-,1!)-DATAA
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STATE OF NEW HAMPSHIRE
Deportment of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFF-20l9-043/RfP-20l9-DPHS-l9-DATAA

EXHIBIT C

SPECIAL PROVISIONS

1. Revisions to Form P-37, General Provisions

1.1. Section 4. Conditional Nature of Agreement, is replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary, all

obligations of the State hereunder. including without limitation, the
continuance of payments, in whole or in pan. under this Agreement
are contingent upon continued appropriation or availability of funds,
including any subsequent changes to the appropriation or availability
of funds affected by any state or federal legislative or executive action
that reduces, eliminates, or otherwise modifies the-appropriation or
availability of funding for this Agreement and the Scope of Services
provided in Exhibit A. Scope of Services, in whole or in part. In no
event shall the Stale be liable (or any payments hereunder in excess
of appropriated- or available funds. In the event of a reduction,
termination or modification of appropriated or available funds, the
Stale shall have the right to withhold payment until'such funds
become available, if ever. The Slate shall have the right to reduce,
terminate or modify services under this Agreement immediately upon
giving the Contractor notice of such reduction, termination or
modification. The State shall not be. required to transfer funds from
any other source or account into the Account(s) identified in block 1.6
of the General Provisions. Account Number, or any other account in
the event funds are reduced or unavailable.

1.2. Subsection 8.T.I. Event of Default/Remedies, is deleted and replaced as

follows:

8.1.1 failure to perform the Services in accordance with the
Agreement.

1.3. Subsection 8.2.1, Event of Default/Remedies.'is deleted and replaced as
follows:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring It to be remedied within, in Ih'e absence of a
greater specification of time, thirty (30) days from the dale of the notice,
and if the Event of Default is not timely remedied, terminate this

20l9-043mFP-20l9DPHS-l90ATAA
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STATE OF NEW HAMPSHJRE
Department of Health und Human Sen'ices
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-0<I3/RFP.20I9-DPHS-I9.DATAA
EXHIBIT C

SPECIAL PROVISIONS

Agreement, effective two (2) days after giving the Contractor notice of
termination.

1.4. Section 10. Termination, is arhended by adding the following language;

10.1 The State may terminate the Agreement at any lime for
any reason, at the sole discretion of the State, 30 days aher giving
the Contractor written notice that the State is exercising its option .to
terminate the Agreement.

10.2 In the event of early termination, the Contractor shall,
within 15 days of notice of early termination; develop and submit to
the Slate a Transition Plan for services under the Agreemerit,
Including but not limited to, identifying the present and future needs
of.clienls receiving services under the Agreement and establishes a
process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and
shall promptly provide detailed information to support the Transition
Plan including, but not liniited to, any information or data requested
by the Stale related to the termination of ihe Agreement and
Transition Plan and shall provide ongoing communication and
revisions of the Transition Plan to Ihe Slate as requested.

10.4 In the event that services under.the Agreement, including
but not limited to clients receiving services under Ihe Agreement are
Iransitioned to having services delivered by another entity including
contracted providers or Ihe Stale, the Contractor shall provide a
process for uninterrupted delivery of services in the Transition Plan.

10.5 The Contractor shall establish a method of notifying
clients and other affected individuals about the transition. The
Contractor shall include the proposed comrhunicalions in its.
Transition Plan submitted to the State as described above.

1.5. Section 13. Indemnification. Is deleted and replaced as follows:

13. The Contractor shall defend, indemnify and hold harmless the
Stale, its officers and employees, from and against any and all losses
suffered by the State, its officers and employees, and any and all
claims, liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, or by or on behalf of
any. local, stale or federal government entity, on account of; based or
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SPECIAL PROVISIONS

I

resulting from, arising oul of (or which may be claimed lo arise oul of)
Ihe acts or omissions of Ihe Contractor. Us subcontractors, and
assignees. Notwithstanding the foregoing, nothing herein contained
shall be deemed lo constitute a waiver of Ihe sovereign immunity of
the State, which Immunity is hereby reserved to the State. This
covenant in paragraph 13 shall survive the lenminatidn or this
Agreement.

13.1 The Contractor shall require any subcontractor,
delegates, or transferees to agree in writing to defend, indemnify and
hold harmless the State, its officers and employees from and against
any and ail losses suffered by Ihe State, its officers and employees,
and any and all claims, liabilities or penalties asserted against the
Stales, its officer and employees, by or on behalf of any person, on
account of. based or resulting from, arising out of (or which may be
claimed to arise out oO the acts or orhissions of the subcontractor,
delegate, or transferee.

1.6. Subsection 14.2. Insurance, is deleted and replaced as follows:

14.2 The policies described in subsection 14.1 herein shall be
on policy forms and endorsements approved for use in the Slate of
New Hampshire by the N.H. Department of Insurance, and issued by
insurers licensed or otherwise legally permitted to conduct business
in the State of New Hampshire.

1.7. Subsection 14.3, insurance, is deleted and replaced as follows:

14.3 The Contraclof shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certifica!e(s) of
insurance for all insurance required under this Agreement.
Conlraclor shall also furnish to the Contracting Officer identified in
block 1.9 or his or her successor, cerlificate(s) of insurance for all
renewal(s) of insurance required under Ihls Agreemeni no later than
five (5) days prior to the expiration date of each of the insurance
policies. The ceriific8te(s) of insurance and any certificate renewals
thereof shall be attached and are Incorpo'raled herein by reference.
Each cerlificale(s) of insurance shall contain a clause'requiring Ihe
insurer to provide the policyholder first named insured no less than
thirty (30) days prior written notice of cancellation or modification of
the policy, in turn. Contractor shall provide written notice lo
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Contracting Officer identified in block 1.9. or his or her successor, in
the event Contractor is unable to procure replacement insurance
coverage meeting substantially all of the reguiremenis and
specifications herein thirty (30) days prior to cancellation or
modification of the policy.

2. Renewal

2.1. The Department reserves the right to extend this agreement for up to one
(1) additional year, contingent.upon satisfactory delivery of services,
available funding, written agreement of the parties and approval of the
Governor and Executive Council.
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ADMINISTRATIVE SERVICES

1. TRAVEL EXPENSES

1.1 .The Contractor must assume all reasonable travel and related expenses. All
labor rates will be "fully loaded', including, but not limited to: meals,
hotel/housing, airfare, car rentals, car mileage, and out of pocket expenses:

2. SHIPPING AND DELIVERY FEE EXEMPTION

2.1.The State will not pay for any shipping or delivery fees unless specifically
itemized in (he Contract.

3. ACCESS/COOPERATION

3.1. As applicable, and subject to the applicable laws and regulations, the State
will provide the Contractor with access to all program files, libraries, personal
computer-based systems, software packages. networX systems, security
systems, and hardware as required completing the contracted Services.

3:2. The State will use reasonable efforts to provide approvals, authorizations, and
decisions reasonably necessary to allow the Contractor to perform its
obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

4.1.The Contractor shall provide the State access to altStale-owned documents,
materials, reports, and other work in progress relating to this RFP. Upon
expiration or termination of the Contract with the Slate, the Contractor shall
turn over all State-owned documents, material, reports, and work in progress
relating to this RFP to the State at no additional cost to the State. Documents
must be provided in both printed and electronic format.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS

5.1 .The Contractor shall agree to (he conditions of all applicable State and federal
laws and regulations, which are incorporated herein by reference, regarding
retention'and access requirements, including without limitation, retention
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policies consistent with the Federal Acquisition Regulations (FAR) Subpart
4.7 Contrector Records Retention.

5.2. The Contractor and its Subcontractors shall maintain payment related books,
records, documents, specifically applicable to the services The Contractor and

its Subcontractors shall retain all such records for three (3) years following
termination of (he Contract, including any extensions. Records relating to any
litigation matters regarding the Contract shall be kept for one (1) year following
the termination of all litigation, including the termination of all appeals or the
expiration of the appeal period.

5.3. Upon prior notice and subject to reasonable time frames, all such records shall
be subject to inspection, examination, audit and copying by personnel so
authorized by the Stale and federal officials so authorized by law. rule,

'  regulation or Contract, as applicable. Access to these items shall be provided
within Merrimack County of the State of New Hampshire, unless otherwise
agreed by the State. Delivery of and access to such records shall be at no
cost to the State during the three (3) year period following termination of the
Contract and one (1) year term following litigation relating to the Coritract.
including all appeals or the expiration of the appeal period. The Contractor
shall -include the record retention and review requirements of this section in
any of its subcontracts.

Records made available to the State under this Section may be redacted by the
Contractor to the extent necessary to protect its proprietary and confidential

information and to avoid any invasion of personal privacy.

5.4. The State agrees that books, records, documents, and other evidence of
accounting procedures and.practices related to the Contractor's cost structure
and profit factors shall be excluded from the Stale's review unless the cost of
any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS

6.1.The Contractor shall maintain an accounting system that allows for an audit
per the provisions of Standards for Audit of Governmental Organizations,
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Programs. Activities and Functions, issued by the US General Accounting
Office (GAO standards). The costs applicable to the Contract shall be
ascerlainable from the accounting system and the Contractor shall maintain
records pertaining to the Services and all other costs and expenditures.
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IMPLEMENTATION SERVICES

1. PROJECT MANAGEMENT The State believes that effective communication and
reporting are essential to Project success.

1.1. The Contractor Key Prcjecl Staff shall participate in meetings as requested
by the State, in accordance with the requirements and terms of this Contract.

1.1.1. Introductory Meeting; Parlicipanls will Include the Contractor's Key
Project Staff and State Project leaders from both Qepahment of Justice
and the Department of Information Technology. This meeting will enable
leaders to become acquainted and establish any preliminary Project
procedures.

1.1.2. Klckoff Meeting: Participants will include the State and the Contractor's
Project team and major stakeholders. This meeting is to establish a
sound foundation for activities that will follow.

1.1.3.Status Meetings: Participants will include, at the minimum, the
Contractor's Projcci Manager and the State Project Manager. These
' meetings will be conducted at least bi-weekly and address overall

Project status and any additional topics needed to remain on schedule
and within budget. A status and error report from the Contractor shall
serve as the basis for discussion.

1.1.4. The Work Plan: must be reviewed at each Status Meeting and updated,
at minimum, on a bi-weekly basis, in accordance with the Contract.

1.1.5. Special Meetings: Need may arise for a special meeting .with State
leaders or Project stakeholders to address specific issues.

1.1.6.Exit Meeting: Participanis will include Project leaders from the
Contractor and the Stale. Discussion will focus on lessons learned from
the Project and on follow, up options that the Slate may wish to consider.

1.2. The State expects the Contractor to prepare agendas and background for and
minutes of meetings. Background for each status meeting must include an
updated Work Plan. Drafting of formal presentations, such as a presentation
for the klckoff meeting, will also be the Contractor's responsibility.
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1.3. The Contractor's Project Manager or the Contractor's Key Project Staff shall
submit monthly status reports in accordance with the Schedule and terms of
this Contract. All status reporls shall be prepared in formats approved by the
State.'The Contractor's Project Manager shall assisMhe State's Project
Manager, or itself produce reports related to Project Management as
reasonably requested by the State, all at no additional cost to the Stale. The
Contractor shall produce Project status reports, which shall contain, at a
minimurri, the following:

1.3.1. Project status related to the WorV Plan;
1.3.2. Deliverable status;

1.3.3. Accomplishments during weeks being reported;
1.3.4. Planned activities for the upcoming two (2) wfeek period;
1.3.5. Future activities; and

1.3.6. Issues and concerns requiring resolution.
1.3.7. Report and remedies in case of falling behind Schedule

1.4. As reasonably requested by the State, the Contractor shall provide the
State with information or reports .regarding the Project. The Contractor
shall prepare special reports and presentations relating to Project
Management, and shall assist the Slate in: preparing reports and
presentations, as reasonably requested by the State, all at no additional
cost to the State.

2. IMPLEMENTATION STRATEGY

2.T Key Components

2.1.1 '.-The Contractor shall employ an . Industry-standard
■- V'f^plementation strategy with a tirrieline set forth in accordance

wito.,the Work Plan;

2.1.2 the Conlraclor and the Slate shall adopt a change management
approach to identify and plan key strategies and commuhication
initiatives.

2.1.3 The Contractor's team will provide training templates as defined
in the Training Plan, which will be customized to address the
State's specific requirements. Decisions regarding format.
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content, style, and presentation shall be made early on in the
process, by the State, providing sufficient time for development
of material as functionality is defmed and configured.

2.1.4 The Contractor shall manage Project execution and provide the
tools needed to create and manage the Project's Work Plan and
tasks, manage end schedule Project staff, track and manage
.issues, manage changing requirements. maintain
communication within the Project Team, and report status.

2.2 Timeline

2.2.1 The timeline'is set forth in the Work Plan. During the initial
.  planning period Project task and resource plans will be

established for: the preliminary training plan, the change
management plan, communication approaches. Project
standards and procedures finalized, and team training initiated.
Timing will be structured to recognize interdependencies
between applications and structure a cost effective and timely
execution. Processes will be documented, training established,
and the application will be ready for implementation in
accordance with the Work Plan.
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1. The Contraclof shall provide the following Products and Services described in this
Exhibit F. including but not limited to:

2. TESTING AND ACCEPTANCE

1.1.The Contractor, working with the State shall bear all responsibilities for the Ml
suite of Test Planning and preparation throughout the Project in accordance with
Section 5.3 of the Contract. The Contractor will also provide training as
necessary to the State staff responsible for test activities. The Contractor shall
be responsible for all aspects of testing contained in (he Acceptance Test Plan
including support, at no additional cost, during User Acceptance Test conducted
by the State and the testing of the training materials.

1.2. The Test Plan methodology shall reflect the needs of the Project and be included
in the finalized WorV Plan. A separate Test Plan and set of test materials will be
prepared for each Software function or module.

*  .1.3. All Testing and Acceptance {both business and technically oriented testing) shall
apply to testing the System as a whole, (e.g.. software modules or functions, and
Irnplementationfs)). This shall include planning, test scenario and. script
development. Data and System preparation for testing, and, execution of Unit

-  Tests, System integration Tests. Conversion Tests. Installation tests, Regression
tests. Performance Tuning and Stress tests. Security Review and tests, and
support of the State during User Acceptance Test and implementation.

1.4. In addition, the Contractor shall provide a mechanism for reporling actual test
results vs. expected results and for the resolution and tracking of all errors and
problems identified during lest execution. The Contractor shall also correct
Deficiencies and support required re-testing.

1.5. TEST PLANNING AND PREPARATION

1.5.1. The Contractor ishall provide the Stale with an overall Test Plan thai will
guide all testing. The Contractor provided. State approved. Test Plan will
include, at a minimum, identification, preparation, and Documentation of
planned tesiing. a requirements traceability matrix, test variants, test
scenarios, lest cases, test scripts, test Data, lest phases, unit tests.
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expected results, and a -tracking method for reporting actual versus
expected results as well as all errors and problems identified during test
execution.

1.5.2.. As identified in the Acceptance Test Plan, and documented in accordance,
with the Work Plan and the Contract. State testing will commence upon the
Contractor's Project Manager's Certification, in writing, that the
Contractor's own staff has successfully executed all prerequisite
Contractor's testing, along with reporting the actual testing results, prior to
the start of any testing executed by Stale staff. The Slate will be presented
with a Stale approved Acceptance Test Plan, test scenarios, lest cases,
test scripts, test data, and expected results.

1.5.3. The Slate will commence User Acceptance Testing within five (5) business
days of receiving Certiricalion from the Contractor that the State's personnel
have been trained and the System is installed, configured, complete, and
ready for State testing. The testing will be conducted by the State in ah
environment independent from the Contractor's development environment.
The Contractor rriusl assist the State with testing in accordance with the
Test Plan and the Work Plan, utilizing lest and live Data to validate reports,
and conduct stress and performance testing, at no additional cost.

1.5.4. Testing begins upon completion of the Software configuration as required
and user training according to the Work Plan. Testing ends upon issuance
of a letter of UAT Acceptance by the State.

1.5.5. The Contractor must demonstrate that their testing methodology can be
integrated with the State standard methodology.

1.6. CONVERSION VALIDATION TESTING (If applicable)
In Conversion Valtdalion Testing, target application functions are
validated.
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Activity
pescriplion

• I, i. '

The conversion validation lest should replicate the entire

flow of the converted data through the Software Solution.
As the Software Solution is interfaced to legacy or third-

party applications/interfaces, testing verifies -that the
resulting flow of the converted data through these interface
points performs correctly.

Contracto/ Team ;

.Responsibilities-. .'
. For conversions and interfaces, the Contractor's team will

. execute the applicable validation tests and compare execution

results with the documented expected results.

State .an'd,; ,

Contractor. • .

Respdnslbllitles.;

Extract and cleanse, if necessary, the legacy data to be

converted in the data conversions.

Work Product

Description
.* .1 *1

Validation-Tested Conversion Programs. These programs

. include conversion programs that have been tested to verify
that the resulting converted legacy data performs correctly in
the entire suite of the Application.

1.7. INSTALLAtlON TESTIN.G

1.7.1. In Inslallalion Testing the application components are installed in the
System Test environrrient to test the inslallalion routines and are refined
for the eventual production environment. This activity serves as a dry run
of the installation steps in preparation for configuring the production
system.

1.8.USER ACCEPTANGE TESTING (UAT)

1.8.1. The State begins UAT upon completion of the Software configuration as
required and user training according to the Work Plan. Testing ends upon
issuance of a letter of UAT Acceptance by the Slate and in accordance with
the mutually agreed-upon project tirneline.

1.8.2. The User Acceptance Test (UAT) is a verification process performed in a
copy of the production environment. The User Acceptance Test verifies
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System functionality against predefined Acceptance criteria that support
the successful execution of approved business processes.

I

1.8.3. DAT will also serve as a pertormance and stress test of the System. It may
cover any aspect of the new System, including administrative procpdures
such as backup and recovery. The results of the DAT provide evidence
that the new System meets the User Acceptance criteria as defined in the
Work Plan.

1.8.4. The results of the User Acceptance Test provide evidence that the new
System meets the User Acceptance criteria as defined in the Work Plan.

1:8.5. Upon successful conclusion of UAT and successful System deployment,
the Stale will issue a letter of UAT Acceptance and the respective Warranty

■ Period shall commence

Activity
Description

The System User Acceptance Tests verify System functionality
against predefined Acceptance criteria that: support the
successful execution of approved processes.

Contractor ■

Team

Responsibilities

•. Provide the State an Acceptance Test Plan and selection of
lest scripts for the Acceptance Test.

•  (ylonitor the execution of the test scripts and assist as needed
during the User Acceptance Test activities. . ,

• Work jointly with the State in determining the required actions
for problem resolution.

.Resporistbilities

V.

.  ... j • •

• Approve the development oMhe User Acceptance Test Plan
and the set of data for use during the User Acceptance Jest.

• Validate the Acceptance Test environment.

"• Execute the test scripts and conduct User Acceptance Test
activities.

• Document and summarize Acceptance Test results.
• Work jointly with (he Contractor in delerniining the required

actions for problem resolution.
• Provide Acceptance of the validated Systems.
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Wdrk.Prddu.ct

Descriptipn

The Deliverable for User Acceptance Tests is the User^

Acceptance Test Results. These results provide evidence that
the new System meets the User Acceptance criteria defined in
the Work Plan.

1.9. PERFORIVIANCE TUNING AND STRESS TESTING

1.9.1. The Contractor shall develop and document hardware and Software
configuration and tuning of <SOFTWARE> infrastructure as well as assist
and direct the State's System Administrators and Database Administrators in
configuring and tuning the infrastructure to support the software throughout

. the Project

1.10. SCOPE

1.10.1. The scope of Performance Testing shall be to measure the System level
metrics critical for the development of the applications infrastructure and
operation of the applications in the production environment.

1.10.2. It will includejhe measurement of response rates of the application for
end-user transaclions and resource utilization (of various servers and
network) under various load conditions. These response rates shall
become the basis for changes and retesting until optimum System
performance is achieved.

1.10.3. Performance testing and tuning shall occur in the final production
environment and shall use a copy of the final production database to
provide the best results.

1.11. Test Types -Performance tesiing shall use two different types of testing to
determine the .stability of the application. They are baseline tests and load
tests.

1.11.1. Baseline Tests: Baseline tests shall collect performance data and load
analysis by running scripts where the output is broken down into business
transactions or functions. The test is like a single user executing a
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defined business transaclion. During baseline testing, each individual
script is run to establish a baseline for transaction response time,
throughput and other user-based metrics.'

1.11.2. Load Tests; Load testing will determine if the behavior of the System can
be sustained over a long period of time while running under expected
conditions. Load test helps to verify the ability of the application
environment under different load conditions teased on workload
distribution. System response time and utilization is measured and
recorded.

1.12. TUNING

1.12.1. Tuning will be the Contractor led and occur during both the development
of the application and load testing. Tuning is the process whereby the
application performance is maximized. This can be the result of making
code more efficient during development as weji as making tuning
parameter changes to the environment.

1.13. REGRESSION TESTING

1.13.1. As a result, of the user testing activities, problems will be idenliried that
require correction. The Slate will notify Ihe Contractor of the nature of the

-  testing failures In writing. The Contractor will be required to perform
additional testing activities in response to State and/or user problems
identified from the testing results. Regression testing means selective re-
testing to delect faults introduced during the modification effort, both to
verify that the modifications have not caused unintended adverse effects,
and to verify that the modified and related (possibly affected) System
components slill meel their specified requirements.

1.13.2. In designing and conducting such regression testing, the Contractor will
be required to assess Ihe risks inherent (o the modification being
implemenled and weigh those risks against the time and effort required
for conducting Ihe regression tests, in other words, Ihe Contractor will be
expected lo design and conduct regression tests that will Identify any
unintended consequences of the modificalion while taking into account
Schedule and eccnomic'consideraiions.
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1.14. SECURITY REVIEW AND TESTING

1.14.1. IT Security involves all functions perlaining to the securing of State Data
and Systems through the creation and definition of security policies,
procedures and controls covering such areas as . identification,
authentication and non.repudidtion.

1.14.2. All components of the Software shall be reviewed and tested to ensure
they protect the State's hardware and software and its related Data
assets. Tests shall focus on the technical, administrative and physical
security controls Ihat have been designed Into the System architecture in
order to provide the necessary confidentiality, integrity and availability.
Tests shall, at a minimum, cover each of the service components, Test
procedures shall include penetration tests and application vulnerability
scanning.

Service

Component

Defines the set of capabilities that;

-Idenlification and

Authentication

Supports obtaining information about those

parties attempting to log onto a system or
applicalion for security purposes and the

validation of users

Access Control Supports Ihe management of permissions
for logging onto a computer or network

Encryption Supports the encoding of data for security

purposes

Intrusion Detection Supports the detection of illegal entrance

into a computer system

Verification Supports Ihe .confirmation of authority to.
enter a computer system; application, or

network

Digital Signature Guarantees the unaltered state of a file

User Management Supports Ihe administration of computer,

application and network accounts within an

organization.
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Role/Privilege
Management

Supports the granting of abilities to users or

groups of users of a computer, application
Of network

Audit Trail Capture
and Analysis

Supports the identification and monitoring of
activities within an application or system

Input Validation Ensures the application is protected from,

buffer overflow, cross-site scripting. SQL
injection, and unauthorized access of files
and/or directories on the server.

1.14.3. Tests shall focus on the technical, administrative and physical security
controls that have been designed into the System architecture in order to
provide the necessary confidentiality, integrity and availability. Tests
shall, at a minimum, cover each of the service components. Test
procedures shall include 3'** party penetration tests and application
vulnerability scanning.

1.14.4. Prior to the System being moved into production the Contractor shall
provide resulls of all security testing to the Departrrient of Information
Technology for review and Acceptance. All Software and hardware shall
be free of malicious code (maiware).

1.15. PENETRATION TESTING (NON-PCI ENVIRONMENT)

1.15.1. The Contractor shall provide veriHcalion that their Software and System
environment has undergone penetration testing in accordance with
current recorhmendalions from a recognized industry standards
organization, such as the U.S. Department of Commerce National
Institute of Standards Technology (NISJ). The State requires that the
Contractor has this testing performed annually by a quaiiHed third-pahy
vendor at least annually, and after evety major software and/or system
update.
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MAINTENANCE AND SUPPORT SERVICES

1. SYSTEM MAINTENANCE

1.1. The Coniractof shall maintain and support Ihe System in ail material respects as
described in the applicable program Documentation through the contract end date.

2. SYSTEM SUPPORT

'2.V. The Conlraclor will be responsible for performing on-site or remote technical support
in accordance with Ihe Contract Documents. Including without limitation the
requirements, terms, and conditions contained herein.

2.2. As part of the 90 day warranty period (as defined in Exhibit K the below): support
levels shall be as follows;

2.2.1. " Class A Deficiencies - The Conlractor shall have available to the. Department
on-caii telephone assistance, with Issue tracking available lo.the. Department,
during Department business hours (M - F, 8:00 am - 4:30 pm) with an
email/telephone response vwthin two (2) hours of request, or the Conlractor
shall provide support with remote diagnostic Services within four (4) business
hours of a requesi;

2.2.2, Class BSC Oeficiericies - The Department shall notify the Conlractor of such
Deficiencies during regular business hours and Ihe Conlraclor shall respond
back within two (2) hours of notification of planned corrective action.

3. SUPPORT OBLIGATIONS AND TERM

3.1. The Contractor shall repair or replace Software, and provide maintenance of the
Software in accordance with the Specifications and terms and requirements of the
Contract, including but not limited to St.t through $1.20 of the Support and
Maintenance Requirements In Exhibit H Requirements, Attachment 1.

3.2. The Conlractor shall maintain a record of Ihe activities related to warranty repair or
maintenance activities performed for Ihe Oepartmeni.

3.3. For alt maintenance Service calls, the Contractor shall, ensure the following
information will be collected and mainlained: nature of Oeficiency; current status of
the Deficiency; action plans, dates and limes; expected.,and actual completion time;
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MAINTENANCE AND SUPPORT SERVICES

Deficiency resolution ir^formation: Resolved by: identifying number i.e. work order
nuniber; and Issue identified by.

3.4. The Contractor must work with the Department to identify end troubleshoot potentially
large scale System failures or Deficiencies by collecting the following information:
mean time between reported Oeficiencies with the Software; diagnosis of the root
cause of the problem; and ideniirication of repeat calls or repeal Software problems.

3.5. SUBJECT TO JHE LIMITATIONS SET FORTH IN SECTION 1.1 OF Exhibit K. If the
Contractor fails to correct a Deficiency withirt the allotted period of time staled in A
MUTUALLY AGREED SUPPORT PLAN, the Contractor shall be deemed to have
committed an Event of Oefautt. and (he Slate shall have the right, at its option, to
pursue the remedies in Pan 2 Sectiof\ 13.1.1.2 (unless cured during the cure period
upon written notice* from the state).
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WORK PLAN

1. The Contractor's Project Manager and the State Project manager shall finalize the
WorV Plan for Implementation within five (5) days of the Effective Date and further
refine the tasks required to Implement the. Project. The elements of the preliminary
Work Plan are documented in accordance with the Contractor's plan to implement
the System.. Continued development and management of the Work Plan is a joint
effort on the part of the Contractor and State Project Managers.

2. The preliminary Work Plan for Implementation created by the Contractor and the
State is set forth at the end of this Exhibit.

3. In conjunction with the Contractor's Project Management methodology, which shall
be used tp manage the Project's life cycle, the Contractor team and the State shall
finalize ihe Work Plan at the onset of the Project. This plan shall identify the tasks.
Deliverables, major milestones, task dependencies, and a payment Schedule
required to implement the Project. It shall also address intra-task dependencies,
resource allocations (both State and Contractor's team members), refine the Project's
scope, and establish the Project's Schedule. The Plan is documented iri accordance
with the Contractor's Work Plan and shall utilize an approved project management
application to support (he ongoing management of Ihe Project.

4. ASSUMPTIONS

4.1. General

.4.1.1. The State shall provide team members with decision-making authority
to suppod the Implementation efforts, at the level outlined in the
f^equesl for Proposal Oocurrient State Staffing Matrix.

4.1.2. All State tasks must be performed in accordance with the revised Work
Plan.

4.1.3. All key decisions will be resolved within two (2) business days. Issues
not resolved within this initial period will be escalated.to the Slate
Project Manager for resolution.

4.1.4. Any activities, decisions or issues taken on by the Stale that affect the
mutually agreed upon Work Plan timeline, scope, resources, and costs
shall be subject to the identified Change Control process.

4.1.5. The Contractor shall maintain an accounting system that allows for an
audit, per the provisions of standards for audit of governmental
organizations, programs, activities and functions, issued by the US
General Accounting Office (GAG Standards).
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WORK PLAN

4.2. PROJECT MANAGEMENT

4.2.1. The State shall approve the Project Management Methodology used
for the Project.

4.2.2. The Stale shall provide the Project Team with reasonable access to
the State personnel as needed to complete Project tasks.

4.2.3. A Project folder created within the State system, or otherwise agreed
upon solution, shall be used for centralized storage and retrieval of
Project documents, work products, and other material and information
relevant to the success of the Project and required by Project Team
members. This central repository is secured by determining which
team members have access to the Project folder and granting either
view or read/write privileges. .The Contractor's Project Manager will
establish and maintain this folder. The Stale Project Manager shall
approve access for the State team. Oocurnentation can be stored
locally for the Contractor and State team on a "shared" network drive
to facilitate ease and speed of access. Final versions of all
Documentation shall be loaded to the Stale System.

4.2.4. The Contractor assunies that an Alternate Project Manager may be
appointed from time lo time to handle reasonable and ordinary
absences of the Project Manager.

.4.3. PROJECT SCHEDULE

4.3.1. Deployment is planned to begin on Jun 27, 2019 with a planned go-
live dale of August 25. 2019.

4.4. reporting

4.4.1. The Contractor shall conduct daily sprint meetings in addition to bi
weekly status meetings, and provide reports (hat include, but are not
limitpd lo. minutes, action items, lest results, and Documentation.

4.5. USER TRAINING

4.5.1. The Contractor's Team shall lead the development of the end-user
training plan.

4.5.2. A train the trainer approach shall be used for the delivery of end-user
training.

4.5.3. The State is responsible for the delivery of end-user training.
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4.5.4. The State shall schedule and track attendance on all end-user training
classes.

4.6. PERFORMANCE AND SECURITY TESTING

4.6.1. The Contractor's Team shall provide a performance lest v^'orkshop to
identify the key scenarios to be tested, the approach and tools
required, and best practices information on performance testing.

4.6.2. The State shall work with the Contractor on ail testing as set forth in
Contract Exhibit F - Testing Services.

5. ROLES AND RESPONSIBILITIES

5.1. Contractor Team Roles and Responsibilities

5.1.1. Contractor Team Project Executive '

5.1.1.1. The Conlraclor Team's F'roject Executives (Contractor and
Subcontractor. Project Executives) shall be responsible for
advising on and monitoring the quality of the Services
throughout the Project life cycle. The Project Executive shall
advise the Contractor Team Project Manager and the-
State's Project leadership on the best practices' for
implementing the Contractor Software Solution within the
State. The Project Executive shall participate in the
definition of the Project Plan and provide guidance to the
State's Team.

5.1.2. CONTRACTOR TEAM PROJECT MANAGER

5.1.2.1. The Contractor Team Project Manager shall.have overall
responsibility for the day-to-day management of the Project
and shall plan, track, and manage the activities of the
Contractor Implementation Team. The Contractor Team
Project Manager will have the following responsibilities;

5.1.2.1.1. Maintain communications with the Stale's

Project Manager;
5.1.2.1.2. Work with the State in planning and conducting

a kick-off meeting;
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5.1.2.1.3. Create and maintain.the Work Plan;
5.1.2.1.4. Assign the Conlractor Team consultants to

tasks in the implementation Project according
(0 the scheduled staffing requirements;

5.1.2.1.5. Oefme roles and responsibilities of all (he
Contractor team members;

5.1.2.1.6. Provide spring, reports, sprint planning, sprint
retrospective weekly sprint reports and monthly
update progress reports to the Slate Project
Manager;

5.1.2.1.7. Notify the State Project Manager of
requirements for State resources in order to
provide sufficient lead lime for resources to be
made available;'

5.1.2.1.8. Review task progress for time, quality, and^
accuracy in order to achieve progress;

5.1.2.1.9. Review requirements and scheduling changes
and identify the impact on the Project in order
to identify whether the changes may require a
change of scope;

5.1.2.1.10. Implement scope and Schedule changes as
authorized by the Slate Project Manager and
with appropriate Change Control approvals as
identified in the Implementation Plan;

5.1.2.1.11. Inform the State Project Manager and staff of
any urgent issues if and when they arise;

5.1.2.1.12. Provide the State completed Project
Deliverables and obtain sign-off from the
Stale's Project Manager.

5.1.2.1.13. f^^anage handoff to the Contractor operational
slaff;

5.1.2.1.14. Manage Transition Services as needed.

.5.1.3. CONTRACTOR TEAM ANALYSIS

5.1.3.1. The Contraclor Team shall conduct analysis of
requirements, validate the Conlractor Team's understanding
of the Slate business requirements by application, and
perform business requirements mapping:

5.1.3.2.

20I9^41/RPP.20I9.DPHS-I9-DATAA
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5.1.3.3. Construct and confirm application test case scenarios:
5.1.3.4.y Produce application configuration definitions and configure

the applications;
5.1.3.5. ■ Conduct testing of the configured application;
5.1.3.6. Produce functional .Specificalions for extensions,

conversions, and interfaces; '
5.1.3.7. Assist the State in the testing of extensions, conversions,

and interfaces;

5.1.3.8. Assist the Slate in execution of.the State's Acceptance Test;
5.1.3.9. Conduct follow-up nneetings to obtain feedback, results, and

concurrence/approval from the State;

5.1.3.10. Assist with the correction of configuration problems
identified during system, integration, and Acceptance
Testing; and

6.1.3.11. Assist with the transition to production.

5.1.4. CONTRACTOR TEAM TASKS

5.1.4.1. The Contractor team shall assume the following tasks:

5.1.4.1.1. Development and review of functional and
,  technical Specification to determine that they
are at an appropriate level of detail and quality;

5.1.4.1.2. Development and bocumentalion of
conversion and interface programs in
accordance with functional and. technical
Specifications;

'5.1.4.1.3. Developrhentand Oocumentalionof installation-
procedures; and

5.1.4.1.4. Unit testing of conversions and interlaces-
developed; and

5.1.4.1i.5. System Integration Testing.

6. STATE ROLES AND RESPONSIBILITIES

6.1. The following State resources have been identified for the Project.. The time
demands on the individual State team members will vary depending on the
phase and specific tasks of the Implementation. The demands on the Subject
Matter Experts' time will vary based oh the need determined by the State Leads
and the phase of the Implementation.
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6.1.1. STATE PROJECT manager

6.1.1.1. The State Project Manager shall work $ide-by»side with Ihe
, Contractor Project Manager. The role of the State Project
Manager is to manage State resources (IF ANY), facilitate
completion of all tasks assigned to State staff, and

communicate Project status on a regular basis. The Stale
Project Manager represents the State irt all decisions on
Implementation Project matters, provides all necessary
support in Ihe conduct of the Implementation Project, and
provides necessary State resources, as defined by Ihe Work
Plan and as otherwise identified throughout (he course of the
Project. The State Project Manager-has the following
responsibilities:

6.1.1.1.1. Plan and conduct a kick-off meeting with
assistance from the Contractor team;

6.1.1.1.2. Assist the Contractor Project Manager in the
development of a detailed Work.Plan;

6.1.1.1.3. Identify and secure the State Project Team
merhbers in accordance with the Work Plan;

6.1.1.1.4. Define roles and responsibilities of all State
Project. Team members assigned to the
Project;

6.1.1.1.5. Identify and secure access to additional State
end-user staff as needed to support specific
areas of knowledge if and when required to

'  perform certain Impiernentation tasks:
6..1.1.1.6. Comrriunicate issues to Stale management as

necessary to secure resolution of any matter
that cannot be addressed at the Project level;

6.1.1.1.7. Inform, the Contractor Project Manager of any
urgent issues if and vyhen they arise; and

6.1.1.1.8. Assist the Contractor team. staH to obtain
requested information if and when required to
perform certain Project tasks.

6.1.1.1.9. Manage handoff to State operational staff;
6.1.1.1.10. Manage Stale staff during Transition Services

as needed.
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6.1.2. STATE SUBJECT MATTER EXPERT(S) (SME)

6.1.2.17 The role of the State SME is to assist application teams with
an understanding of the State's current business practices,
and processes, provide agency Knowledge, and participate
in the Implementation. Responsibilities of the SME include
the following:
6.1.2.1.1. Be the key user and contact for their Agency or

Oeparlmenl;
6.1.2.1.2. Attend Project Team training and acquire in-

depth functional Knowledge of the relevant
applications;

6.1.2.1.3. Assist in validating and documenting user,
requirements, as needed;

6.1.2.1.4. Assist in mapping business requirements;
6.1.2.1.5. Assist in conslrucling test scripts and data;
6.1.2.1.6. Assist in System Integration, and Acceptance

Testing;
6.1.2.1.7. - Assist in performing conversion and integration

testing and Data verification;
6.1.2.1.6. Attend Project meetings when requested; and
6.1.2.1.9.. "Assist in training end users in the use of the

Contractor Software Solution and the business

processes the application supports.

6.1.2.2. A State lechnical SME and a Slate business SME will be

identified for each of the data sources required as a part of
■  the CORbi project. These resources" will be available as

required throughout the lifecycle of a Sprint starling with the
data acquisiiion of data to be loaded into the DAP platform.
The State (DHHS) PMO will manage the data acquisition
effort. The DHHS team will be responsible for pushing data
from the data sources into the landing zone (could
potentially be a SFTP server or a landing table) except
where the data source is stored in an Oracle environment

accessible by Infornialica. All data element associated wilh
the data sets being presented will be ingested into the new
location (data rharl). This will allow for all data elements to
be stored in their final destination for future use in
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accordance wiih deliverables B6.1 through B6.16. DHHS
staff will provide the data definitions and security
classincations (e.g. g Pll) for the data elements to be utilized.
DHHS will also lead with vendor support the design, to
specify and validate the extract logic from the landing zone
to the data man,layer and visualizations including tables,
data elements, reference data and any join logic required to
pull data from (he landing zone into the data mart layer. The
data source layout and any memorandums of understanding
of other activities that r^eed to be completed in advance of
utilizing a data source will be finalized and provided to the
Deloitte team no later lhan one week prior to the Sprint start.

6.1.3. STATE TECHNICAL LEAD AND ARCHITECT

'6.1.3.1. The State's Technical Lead and Architect reports to the
State's Project Manager and is responsible for leading and
managing the State's technical (asks. Responsibilities

•  include:

6.1.3.1.1. Attend technical training as necessary to
support the Project;

6.1.3.1.2.. Assist the. State and the Contractor team
Project Managers to establish the detailed
Work Plan;

6.1.3.1.3. Manage the day-to-day activities of the Slate's
lechnical resources assigned to the Project;

6.1.3.1.4. Work with Stale IT management to obtain State
lechnical resources in accordance with the

Work Plan:

6.1.3.1.5. Work in parlnership with the Contractor and
lead the State technical staffs efforts in

documenting the technical operational
procedures and processes for the Project. This
is a Contractor Deliverable and it will be

expected that (he Contractor will lead the
overall effort with support and assistance from
(he Stale; and
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6.1.3.1.6. Represent Ihe technical efforts of the Slate in
daily sprint meetings and the bi-weekly Pfoject
meetings.

,  6.1.4. STATE TESTING ADMINISTRATOR

6.1.4.1. The State's Testing Administrator will coordinate the Stale's
testing efforts. Responsibilities include:

6.1.4.1.1. Coordinating the development of system,
integration, performance, and Acceptance Test
plans: ■■

6-.1.4.1.2. • Coordinating system, integration, performance,
and Acceptance Tests; ■

6.1.4.1.3. Chairing test review meetings;
6.1.4.1.4. Coordinating the Slate's team and external

Ihird parties involvement in testing;
6.1.4.1.5. Ensuring that proposed process changes are

considered by process owners;
6.1.4.1.6. Establish priorities of Deficiencies requiring

resolution; and •
. 6.1.4.1.7. Tracking Deficiencies through resolulion.

6.2. Data Migration TESTING RESPONSIBILITIES

6.2.1. The Contractor Team and the State, based on their assigned migration
responsibililies, as set forth in Contract Exhibit F: Testing Services
shall identify applicable lest scripts and installation instructions, adapt
them to the Project specifics, test the business process, and compare
with the documented expected results.

6.2.2. The Contractor Team and Ihe State, based on their assigned
conversion responsibilities, shall execute the applicable test scripts
that complete the conversion and compare execution results with the
documented expected results.

6.2.3. The Slate is responsible for documenting the technical Specifications
of all programs that extract and formal Data from Ihe legacy systems
for use by the conversion processes.

6.2.4. The Contractor Team and the Slate, based on their assigned
conversion responsibililies, shall develop and unit test their assigned
conversions.
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' 6.2.5. The State and the Contractor Teams shall jointly conduct System and
Integration. Testing, verifying and validating the accuracy and
completeness of the conversions.

6.2.6. The State and the Contractor Teams shall jointly verify and validate the
accuracy and completeness of the conversions for Acceptance Testing
and production.

7. INTERFACES

•7.1. Interfaces shall be implemented in cooperation with the State. The following
Table 5.1 identifies the interfaces within the scope of this Contract and their
relative assignment.

7.2. Table; IN-SCOPE INTERFACES

.;lnlerface ^
.

Cbmponehts..-:
if applicable, ;

ibescripjion

Comprehe;hsive
Health, Care,
loformalipn. .;

■ System" (CHIS)f

Child,.'.Welfare'.
■System- '■

Automated- .
Hospital " . -
Emergency
Department '
..Data(;^HEDD)v,
Vital Records j
Data-.'!;:.

Drug Ovef;dose ,
Death Data '

Trauma- . ■
Emergency-." ' .
Medical , '
Services. > •. '
•Info.frha.tiori {
System.
(TEWSIS)." .
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.Interface CornpphenTs. ;
ifappjicabte

; Responsible
iParly

bescfiptipn

Grant/State

;6daS.;/. -• :
'Treatm'eht^ .
Seivi'ces ..

/

Population '
Data

7.3. Inlerface Responsibiliiies (DEPENDENT ON WHO IS WORKING ON THIS
THE CONTRACTOR, THE STATE OR BOTH)

7.3.1. The Contractor Team shall provide the Slale Contractor Application
Data requirements and examples, of data mappings, and interfaces
implemented on other Projects. The Contractor Team shall identify
the APIs or ETL the State should use in the design and development
of the inlerface.

7.3.2. The Contractor Team shall lead the Stale with the mapping of legacy
Oata to the Contractor Application.

7.3.3. The Contractor Team shall lead the review of functional and technical
interface Specifications.

7.3.4. The Conlraclor Team shall assist the Stale, with the resolution of
problems and issues associated with the development and
Implementation of the interfaces.-

7.3.5. The Contractor Team shall document the functional and technical
Specifications for the interfaces.

7.3.6. The Contractor Team shall create the initial Test Plan and related
scripts to Unit Test the interface. The State shall validate and accept.

7.3.7. The Contractor Team shall develop and Unit Test the interface.
.7.3.8. The State and the Contractor Team shall jointly verify and validate the

accuracy and completeness of the interface;-
7.3.9. The Stale is responsible for documenting the procedures required to

run the interfaces in production.

7.3.10. The Stale shall document the technical changes needed to legacy
systems to accommodate the interface:

7.3.11. The Slate shall develop and test all legacy application changes needed
to accommodate the inlerface.

7.3.12. The Stale and the Contractor Teams shall jointly conslruct lest scripts
and create any data needed to support testing the interfaces.

20I9-043/RFP.20I0-OPHS.I9.OATAA
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STATE OF NEW HAMPSHIRE

Department of Health and Human Services
Data Analytics Platform forOpioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-I9.DATAA
PART 3 -EXHIBIT 1

WORK PLAN

7.3.13. The State is responsible for all data extracts and related formatting
needed from legacy systems to support the interfaces.

7.3.14. The State is responsible for the scheduling of interface operation in
production.

e. PRELIMINARY WORK PLAN

8.1. The following Table 11.2 provides the preliminary agreed upon Worit Plan for
the Contract.

8.2. -Table: High Level Preliminary. NH Project Plan DELIVERABLES.
MILESTONES. AND ACTIVITIES SCHEDULE MAY CHANGE AS NEEDED.

SAMPLE ONLY:

Activity, Deliverable, or
Milestone

Deliverable Type Estimated Start

Date

Estimated

Finish Date

1

Agile Sprint Activities

1 Sprint 0 (Project Planning
& Initiation)

Agile Sprint 4/1/2019 4/12/2019

2 Sprint'1 (Child Welfare
and CDC Data integration
& Visualizalion)

Agile Sprint 4/15/2019 5/10/2019

3 Sprint 2 (Medicaid &
Commercial Claims

integration)

Agile Sprint 5/13/2019 6/7/2019

4 Sprint 3 (Vital
Records/Medical

Examiner. Grant/State

BOAS and Naloxone

Services Data Integration

Agile Sprint 6/10/2019 7/5/2019

5 Sprint 4 (Live Hospital ED
Surveillance. AHEDD

data integration & AT-
RISK Predictive Model

with Google Oiqital Data)

Agile Sprint 7/8/2019 8/2/2019

6 Sprint 5 (Emergency
Medical Services data

Agile Sprint 8/5/2019 8/30/2019

20I9.043/RFP-20.I9-DPHS.I9.0ATAAExhibit I - Plan^^rt 3
Date:
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PART 3-EXHIBIT I

WORK PLAN

(TEMSIS) & HHSi Opioid
Insight Dashboard

7 Sprint 6 (30 Day Closeout
Plus remaining Warranty)

Agile Sprint 9/3/2019 11/29/2019

Sprint 0 (Planning and Project Management) '

6 Conduct Project Kickoff
Meeting

Non-Software April 2019

9 Work Plan Written April 2019

10 .infrastfuclure Plan,
including Desktop and
Network Configuration
Requirements

Written ■ April 2019

11 Security Plan Written April 2019

12 Cornmunicatibns and

Change Management
Plan

Written April 2019

Sprint Execution (Installation. Testing, and System Oe Dioyment)

13. Sprint 1 Surrirhary Written

Project Status
Reports

Written April 2019: .
August 2019

Daily Scrum Notes Written April 2019-
Auqust 2019

Requirements ■
Traceability Matrix

Written April 2019-
Auqust 2019

Data Migration
Design and Data
Source Extract

Logic

Written
t April 2019-

August 2019

Code

Development and

Unit Testing

Software April 2019-
August 2019

Conduct

Integration Testing
Non-Software April 2019-

Auqust 2019

Conduct User

Acceptance
Testing

Non-software April 2019-
August 2019

Deployment Plan Written '" ^ April 2019- ,
August 2019

2019-043/RFP.20I9OPHS-I9-OATAA
Exhibit I-jVVorti Plan-Port 3
Ooto: ^
Cooiractof's Initials P090 13 of 17



STATE OF NEW HAMPSHIRE

Dcpdrtmcnt of Health and Human Services
' Dflto Analytics Platform for Opioid Crisis
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,iSART 3- EXHIBIT 1

WORK PLAN

Data Loaded into

Production

Environment

Software

•

April 2019-
August 2019

Conduct Training Non-Software April 2019-

Auoust 2019
.Execute Security
Plan

Non-Software April 2019-

Auqust 2019
14 Sprint 2 Summary Written

Project Status
Repons

Written April 2019-

.August 2019
Daily Scrum Notes Written April 2019-

Auqust 2019

Requirements
Tfdceability Matrix

Written April 2019-
August 2019

Data Migration
Design and Data
Source Extract

Logic

Written April 2019-
August 2019

,  Code

Development and
Unit Testing

Software • April 2019-
Augusl 2019

Conduct

integration Testing
Non-Software April 2019-

Auqusl 2019
Conduct User

Acceptance
Testing

Non-software April 2019-

August 2019

Deployment Plan Written April 2019-
Auqust 2019 .

Data Loaded into

•  Production

Environment

Software April 2019-
Augu'st 2019

Conduct Training Non-Software April 2019-
August 2019

Execute Security
Plan

Non-Software April 2019-
Auqust 2019

15 Sprint 3 Summary Written

Project Status
Reports

Written April 2019-
Auqust 2019

\

20I9-04.1/RPP.20I9-DPHS-I9.0ATAA
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WORK PLAN

Daily Scrum Notes Written April 2019-
Auqust 2019

Requirements

Traceabilitv Matrix

Written April 2019- ■

August 2019
Data Migration
Design and Data
Source Extract

Loqic

Written April 2019-
August 2019

Code

Development and
UnitTestlnq

Software April 2019-
Augusl 2019

Conduct

Integration Testing
Non-Software April 2019-

August 2019
Conduct User

Acceptance
Testing

Non-software April 2019-
August 2019

Deployment Plan Written April 2019-

Auqusl 2019
Data Loaded Into -

Production

Environment

.Software April 2019-
Augus! 2019

Conduct Trainirig Non-Software April 2019-
Auqus! 2019

Execute Security
Plan

Non-Software April.2019- ■

August 2019
16 Sprint 4 Summary Written ' ...j.

Project Status
Reports

Written April 2019-
August 2019 .

Daily Scrum Notes Written April 2019-
August 2019

Requirements
Traceiabiiity Matrix

Written April 2019-
August 2019

.Data Migration
Design and Data
Source Extract

Logic -

Written

•

April 2019-
August 2019

•

Code

Development and
Unit Testing

Sofiw'are April 2019-
August 2019

20l9-043mFP.20l9-OPHS.I9-DATAA
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WORK PLAN

Conduct

Integration Testing

Non-Software April 2019-
August 2019

Conduct User

Acceptance
Testing

Non-software April 2019-
August 2019

Deployment Plan Written April 2019-
Auqust 2019

Data Loaded into

Production

Environment

Software April 2019-
August 2019

Conduct Training Non-Software April 2019-
August 2019

Execute Security
Plan

Non-Software April 2019- .
August 2019

17 ■Sprint 5 Summary Written

Project Status
Reports

Written April 2019-
August 2019

Daily Scrum Notes Written April 2019-
August 2019

Requirements
Traceabilitv Matrix

Written
■

April 2019-
Auqusl 2019

Data Migration
Design and Data
Source Extract
Logic

Written- April 2019-
August 2019

Code
Development and
Unit Testing

Software April 2019-
August 2019

Conduct
Integration Testing

Non-Software April 2019-
August 2019

Conduct User
Acceptance
Testing

Non-software April 2019-
August 2019

Deployment Plan . Written April 2019-
August 2019

Data Loaded into
Production
Environment

Software April 2019- .
August 2019

201900/RFP.2019-DPHS-I9.0ATAA
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WORK PLAN

Conduct Training Non-Software April 2019-
August 2019

Execute Security
Plan

Non-Software April 2019-
August 2019

Sprint 6 (Clean up and Project Closure Activilies as Needed)
18 End User Support Plan Written September

2019

Business Continuity Plan Written October

2019

20 Documentation of

Operational Procedures

Written November,

2019

21 Ongoing Hosting Support

/

Non-Software September-
November

2019

22 Conduct Project Exit
Meeting

Non-Software November,

2019

23. Conduct System
Performance

(Load/Stress) Testing . .

Non-software October.

2019

24 Certification of 3rd Party
Pen Testing and
Application Vulnerability
Scanning

Non-software October.

2019

(

2019-043/RFP-20I90PHS19DATAA
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SOFTWARE AGREEMENT

1. LICENSE GRANT

Exhibit J not used/applicable for this agreement

20I9-04VRFP.2019-DPHS-19-DATAA
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STATE OF NEW HAMPSHIRE

Department of Health and Human Services

Data Analytics Platform for Opiold Crisis

DHHS-RFP.2019-043/RfP-20l9-OPHS-29-OATAA

PART 3-EXHIBIT K

WARRANTY & WARRANTY SERVICE

1. WARRANTIES

1.1. SYSTEM

1.1.1. The Contractor warrants that the System (i.e. contractor deliverables)

will Operate to conform to the Specifications, terms, and requirements

of the Contract during the warranty period the Contractor shall have

no obligation uhder this section to rtiake warranty repairs attributable

to:

1.1.1.1. The State's misuse or modification of such system;

1.1.1.2. The State's failure to use corrections or enhancements

made available by the Contractor at no additional cost to

Mhe Stale:

1.1.1.3. The State's use of such system in combination with any

product other than those specified by the Contractor;

1.1.1.4. The quality Of integrity of data from other automated or

manual products with which such system interfaces';

1.1.1.5. Hardware, systems, software, telecommunications

equipment or software not a part of such system which is

inadequate to allow proper operation of such system or
- which is not operating in accordance with the

manufacturer's specifications; or

1.1.1.6. Operation or utilization of such system in a mannernol

conlemplated by this Contract.

1.1.2. The warranty set forth in this section shall not apply with respect to

hardware or software that is supplied by a third party to the Stale.

1.1.3. The Terms and conditions of the warranty to the State with respect to
such hardware or software will be provided by the third party vendor

of such hardware or software.

2019043/RFP-2019DPHS-19-DATAA
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PART 3-EXHIBIT K

WARRANTY & WARRANTY SERVICE

1.1.4. Contractor bears no responsibility of any kind for such hardware or
software and the Stale shall not look to the Contractor for any
warranty for such products.

1.2. NON-INFRINGEMENT

1.2.1. The Contractor warrants that it has good title to. or the right to allow
the State to use all services, equipment and software ('materials")

provided under this Contract, and that such services, equipment and
software do not violate or infringe any patent, trademark, copyright,
trade name or other iritelieclual property rights or misappropriate a
trade secret of any third party, except to the extent that such
infringement or violation arises from, or could have been avoided
except for;

1.2.1.'1. The State's modifications of the material or use thefof In a .
.  mannernot contemplated by the Contract;

1.2.1.2. The failure of the State to use any corrections or
modifications made available by the Contractor without

charge;

1.2.1.3. Information, items, instructions or specifications provided
by or on behalf of the Stale; or

1.2.1.4. The use of the material in combination with any product or

data not provided by the Contractor, whether or not with
the Contractor's consent.

1.2.2. If the Slate's use of any such material, or any portion thereof Is or Is
likely to be enjoined by order of a court of competent jurisdiction as
such an infringement or unauthorized, use, the Contractor at its option
and expense, shall have the right to:

1.2.2.1. Procure for the client the continued use of such material;

2019 043/RFP-2019 0FH5-190ATAA
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WARRANTY & WARRANTY SERVICE

1.2.2.2. Replace such material with a non-infringing material, or;

1.2.2.3. Modify such material so it becomes non-infringing,
provided that if 1.2,2.1 or 1.2.2.2 is the option chosen by
the Contracior. the replacement or rnodined material is

capable of performing substantially Ihe same function.

1.2.3. The foregoing provisions of Section 1.2 constitute the sole and
exclusive remedy of the Slate and the sole and exclusive obligation
of Ihe Contractor, relaling to a claim that any of the Contractor's'
materials infringes any patent, copyright or other intellectual properly
right of a third party.

1.3. VIRUSES; DESTRUCtlVE PROGRAMMING

1.3.1. The Contracior warrants that during the warranty period the
'  Contractor Deliverables shall .not contain any viruses, destructive

programming, or mechanisms designed to disrupt, the performance of
the Software in accordance with the Specifications.

1.4. COMPATIBILITY f

1.4.1. The Contractor warrants that during Ihe warranty period all
Contractor deliverables, including but not limited to the components
provided, including any replacement or upgraded System Software
components provided by the Conlraclor to correct Deficiencies or as

an Enhancement, shall operate with the rest of Ihe System without
loss of any functionality.

1.5. SERVICES

1.5.1. The Contractor warrants during the warranty period that all Services
to be provided under Ihe Contract will be provided expediently, in a

'  professional manner, in accordance with industry standards and that
Services will comply with performance standards. Specifications, and
terms of the Contract.

2019-043/RFP-2019-OPH5-19-C)ATAA
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WARRANTY & WARRANTY SERVICE

2. WARRANTY PERIOD

2.1. The Warranty Period shall remain in effect for ninety (90) days beyond
implementation of each milestone/sprint as referenced in Exhibit A. If the
contract is Amended the Warranty Period shall remain in effect for ninety (90)

days beyond implementation of each amended updated milestone/sprint. This
warranty period does not apply to the warranty for non-infringement, which

■  shall remain in effect indefinitely. ■

2019 043/RFP-2019-0PHS-19-OATAA
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PART 3 - EXHIBIT L

TRAINING SERVICES

1. The Contractor shall provide the following Training Services.
1.1. The Contractor shall follow the Analyze, Design. Develop, Implement. Evaluate

(Agile-AODIE) training design methodology.
1.2.The Contractor shall develop and deliver a Train-the-Trainer (TTT) program, as

well as create self-service capabilities that promote sustainable use of the system
for technical, business and external users. *

1.3.Attachment #3 (Page 185 of response). Section D-2.2 State Personnel and
Training is Incorporated herein.

State of NH Contract 20.19-043
Exhibit L - Training Services - Parl 3
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1. Attachment #2. RFP-2019-043/RFP-2019-OPHS-19-DATAA, Is incorporated horeih,

20I904)/RFP.20I9.PPHS-I9.DATAA
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PART 3. EXHIBIT N

VENDOR PROPOSAL. BY REFERENCE

1. Attachment #3. Deloitte Proposal to DHHS-RFP-2019-043/RFP-2019-DPHS-19-

OaTAA. Data Analytics Platform for Opioid Crisis dated December 10. 2018 is hereby
incorporated by reference .as fully set forth hereirt! •

y
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CERTIFICATES AND ATTACHMENTS

Attached are:

1. Exhibll H Requiremertis - Attachment
2. Exhibit M Agency RFP with Addendums - Attachment #2
3. Exhibil N Vendor Proposal - Attachment #3

-  4. Contractor's Certificate of Good Standing
5. Contractor's Certificate of Vote/Authority
6. Contractor's Certificate of Insurance

20I9.043/RFP.20I9-DPHS-I9'DATAA '

Exhibit 0 - <>rtificate and Attachments - Part 3
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New Hampshire Department of Health and Human Services

Exhibil P

OHMS fnformation Security Requirements

'  A. Definitions

The following terms may be reflected and have the described meaning in Ihis document:

1. "Breach' means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized, access, or any similar term referring to
situations where persons other than authorized users and for art'other than authorized
purpose have access or poterMlal access to personally identifiable'Information
whether physical or electronic. Wiih regard to Protected Health Information. 'Breach'
shall have the same meaning as the term "Breach' In section
164.402 of Title 45. Code of Federal Regulations.

2. "Computer Security Incidenr shall have the same meaning 'Computer Security
Incident" in section two (2) of NIST Publication 800-61. Computer Security Incident
Handling Guide. National Institute of Standards and Technology, U.S. Department of

^  Commerce.

3. Confidential Data means all information owned, managed, created, received, from
or on behalf of. the Department of Health and Human .Services (OHHS) that is
protected by Information security, privacy or confidentiality rules and slate and federal'
laws in End Users' possession or cpntroi in. connection with the performance of
Services. This information includes but is not limited to Derivative Data. Protected
Health ■ Inforfhat'pn (PHI).. Personally .Identifiable, Information (PM). Federal Tax-

.  information. Social Security Administration, and CJIS (Criminal Justice Information.
Services),data. For the avoidance of doubt, Personal Information, as defined In.NH
RSA 359-C:19. does not Include business contact information, which Includes name,
work postal address, work telephone number, title.- office name and wprk email
address used solely for the purpose of enabling, business communications pursuant
to the Contract.

4. Derivative Data' means data or information based on or created from Confidential
Oaia.

5. "End User" means any person or entity (i.e., Conlraclor, Contractor's personnel,
business associate, subcontractor, and other Contractor-aulhorized downstream
user) that is engaged or employed by Contractor to perform Services on behalf of
Contractor pursuant to this Contract.

6. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

7. Incident means an act that polantiaily violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software-characteristics without the owner's knowledge. Instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

VS.LMJupdaie icvoene ExNWiP CornraaortniiUH/y
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New Hampshire Department of Health and Human Services

Exhibit P

DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use. disclosure, modiricatlon or destruction.

6. "Open Wireless Network' means any network or segment of a network that is
not designated by the State of New Hampshire's Depanment of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI. PFl.
PHI or Confidential Data.

9. 'Privacy Rule' shail-mean (he Standards lor Privacy of Indivlduatly identifiable
Health Information at 45 C.F.R. Parts 160 and 164, promulgaled under HIPAA by

the United States Department of Health and Human Sennces.

10. "Protected Health information' (or 'PHI') has the same meaning as provided In the
•definition of 'Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. 'Security Rule' shall mean the Security Standards for (he Protection of Electronic
Protected Health Irtfonmation at 45 C.F.R. Part 164, Subpart C. and amendments
thereto.

12. 'Unsecured Protected Health Information' means Protected Health Information that

is not secured by a technology standard that renders Protected Health Information
unusable,' unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a siarxfards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF OHMS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Data.

1. The Contractor must not use. disclose, maintain or transmit ConfidentidI Gala except
. as reasonably necessary as outlined under this Contract. Further, Contractor, including
but not limited to all Its directors, officers, employees and agents, niust not use.
disclose, maintain or transmit PHI in any manner that would constitute a violation of the
Privacy and Security Rule as applicable to the Contractor In. its performance of the
Services;

2. The Contractor must not disclose any Confidehtiai Data in response to a
request for disclosure on the basis that it is required by law. in response to a subpoena,
etc.. without first notifying DHHS. if legally permissible, so that DHHS has an
opportunity to consent or object to the disclosure.

Z. The Contractor agrees that Confidential Data or Derivative Data therefrom disclosed to
an End User must only be used pursuant to the terms of this Contract.

4. The Contractor agrees Confidential Datai obtained under this Contract may not be used
for any other purposes that are not Indicated In this Contract.

5. The Contractor agrees to grant access to relevant Information with respect to the

<4
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New Hampshire Department of Health and Human Services .
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OHMS Information Security Requirements

■  Contractor's handling of Confidential Data as well as make available appropriate
personriel to discuss such information to the authorized representatives of OHMS for
the purpose of Inspecting to confirm compliance with the terms of this Contract.

it. methods of secure transmission of data

1. Application Encryption. If End User is transmitting Confidential Data between
Contractor-controlled applicaiions. the Contractor will first verify the Contractor's
application encryption capabilities to enable secure transmission'via the internet.

2. Computer Disk's and Portable Storage Devices. End User may not use computer disks or
portable storage devices, such as a thumb drive, as a method of transmitting Confidential
Oata. Encrypted thumb drives may be used with written exception from DHHS
Information Security.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data,
the secure socket layers (SSL) must be used and the web site must be secure. SSL
encrypts data transmitted via a Web site.

-  5. File Hosting Services, also known as File Sharing Sites; End User may not use file
hosting services, such as Oropbox or Google Cloud Storage, to transmit Confidential .
Data.

I

6. GroundMailService.End UsermayonlytransmitCpnfidentialDataviacerT///edground
mail within the continental U.S. and when sent to a named .individual.

7. Laptops and PDA. If Er»d User is .employing portable devices to transmit Confidential '
• Data, said devices must be encrypted and password-protected.

8. Open Wireless Networl^s. End User may not transmit Confidential Data via an open
wireless network unless End User employs a virtual private network (VPN) connection
when remotely transmitting via an open wireless nietworlt. For the avoidance of doubt.
Coniractor's internal network shall not be considered an open wireless network.

9. Remote User Communication. If End User is employing remote corrimunication to
access or transmit Confidential Dala, a virtual private network (VPN) must be installed
on the Erxf User's mobile,•.device(s) or laptop from which Information will be ̂
transmitted or accessed.

to. SSH File Transfer Protocol (SFTP), also known as Secure File.Transfer Protocol. If
End User Is employing a non-DHHS SFTP to transmit Confidential Data. End User
will structure the Folder and access privileges to prevent inappropriate disclosure of
infonriation. Any non-DHHS SFTP folders and sub-folders used by End User for

. transmitting Confidential Data and their Confidential Dala will be deleted without
undue delay.

It. Wireless Devices. If End User is transmitting Confidential Oata via wireless devices, alt
Confidential Dala must be encrypted to prevent Inappropriate disclosure of information.
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DHHS Information Security Requirements

ID. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS ^ ^

The Contractor will only retain the Confidential Data for the duration of this Contract. After such
time, the Contractor wiU'have 30 days to destroy the Confidential Data in whatever form it may
exist, unless, otherwise required by law or permined under this Contract. If it is infeasible to
return or destroy the Confidential Data, protections .pursuant to this Information Security
Requirements Exhibit survive this contract. To this end. the Contractor must:

A.- Reienlion

1. The Contractor agrees it will not store, transfer or process ConHdential Ddata
collected In connection with the Services rendered under this Contract outside of the

United Stales. This physical location requirement shall also apply In the
implementation of cloud computing, cloud service or cloud storage capabilities, and
includes backup data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security moniiorir>g capabilities are in place
-  to detect potential securily events that can impact State of NH systems and/or

Department confidential Information for conlractor provides systems.

3. The Contractor agrees to provide security awareness and education for its End Users
in support of protecting Department confidential information.

A. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified herein.

5. The Conlractor agrees Confidential Data stored in a Cloud rnust be in a
FedRAMP/HITECH compliant solution, and comply with all applicable statutes and
regulations regarding the privacy and security. All Contractor or End User controlled
servers and devices, must have currently-supported and hardened operating
•systems, the latest anti-viral, anti- hacker," anti-spam, anli-spyware, and anti-
matware utilities. The environment, as a whole, must have aggressive intrusion-
detection and firewall protection that aligns with leading industry standards.

6. The Contractor agrees to reasonably cooperate with the State's Chief Information
Officer in the detection of any security vulnerability of the hosting infrastructure to
the extent applicable to the scope of the Services.

B. Disposition

If the Contractor will maintain any Confidential Data on lls systems (or its sub-contractor
systems), (he Contractor will maintain a documented process for securely disposing of such
data upon request or contract termination: and will provide written confirmation, to the State
regarding any State of New Hampshire dala destroyed by the Contractor or any
subcontractors - inadvertently or pursuant to this Exhibit. When no longer in use, electronic
media containing Slate of New Hampshire Confideniiat Data shall be rendered unrecoverable
via a secure wipe program in accordance with.industry-accepted standards for secure deletion
and media sanitization. or otherwise physically destroying the media (for example.

'  degaussing) as described in NIST Special Publicalion 800-88.'Rev 1, Guidelines for Media
Saniiizatlon, National Institute of Standards and Technology. U.S. Department of Commerce.
The Conlrador will document and confirm in writing the completion of the data destruction,
and will provide such written confirmation to the Department upon request. The written
confirmation will include details reasonably necessary to demonstrate data has been pr^erly
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DHHS Information Security Requirements

.• ^.i^destroyed.

1. Unless otherwise specified in the Contract and subject to Section lll.B. as soon as
reasonably practical after the completion or the lermination of this Contraci,
Contractor agrees to destroy alt hard copies of Confidential Data using a secure
method such as shredding.

2. Unless otherwise specified in the Contract and subject to Section ili.B.. as soon as
'  reasonabty practical after the, completion or the termination of this Conlract.

Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the Confidential Data received under this Contract, and
any derivative data or files containing Confdenlial Data, as follows:

1. The Contractor will maintain proper security controls to protect Department Confidential
Data collected, processed, managed, and/or stored In the delivery of contracted
services.

2. The Contractor will maintain policies and proc^ures to protect Department
Confidential Data throughout (he Information lifecyde. where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to
store the data (i.e.. tape, disk, paper, etc.).

'3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Confidential Data where applicable.

A. The Contractor will take steps to ensure proper security monitoring capabilities are in
place designed to detect potential security events that can impact Department
Confidential Data processed on C6ntrac(or«provided and Contracior-controtled
systems.

5. The Contractor will provide regular security awareness and education for its personnel
in support of protecting Confidential Data.

6. If the Contractor will be sub-contracting any core functions of the engagement
Supporting the services for Slate of New Hampshire that involves disclosing
Confidential Data to a subcontractor, the Contractor will enter into a written agreement
with such subcontractor that defines specific security expectations that at a minimum
are substantially the same as those applicable security obligations for the Contractor,
including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and compuier use agreements as pan of obtaining
and maintaining access to any Department system(s). Agreements vrili be completed
and signed by the Contractor arxl any applicable sub-contractors prior .to system
access being authorized.
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6. If the Department determines the Contractor Is a Business Associate pursuant to 45
CPR 160.103. the Contractor will execute a HlPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express wrlnen consent is obtained from the Information Security Office leadership
member within the Department.

10. Data Security Breach Liability. In (he event of an incident, Computer Security Incident,
or Breach the Contractor shall make immediate efforts to contain the Incident/Breach,
to minimize any damage or loss resulting from the Incident. Computer Security Incident,
or Breach, as well as. investigate the cduse(s) and promptly take measures to prevent
future Incidents. Computer Security Incidents, or Breaches of a, similar nature from
reoccurring.

11. Contractor must, comply with all statutes and regulations regarding the privacy and
security of Confidential Data applicable to Contractor in its performance of the Services,
and must in all olher respects maintain the privacy and security of PI and PHI at.a level
and scope that is not (ess than the level and scope of requirements applicable to
Contractor in its performance of the Services, including, but riot limited to. provisions of
thePfivacyActof1974(5U.S.C.§ 552a). DHHS Privacy Act Regulations (45 C.F.R.
§5b). .HlPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that govern
protections for Indivlduaiiyjdentifiabie heaithlnformation'and as applicable under Slate
law; in each case lhat are applicable to Contractor in its provision of Services under the
Contract.

12. Contractor must safeguard the Confidential Dale at a level consistent with the
requirements applicable to Contractor In its performance of the Services. Contractor
agrees to establish and maintain appropriate administrative, technical, physical, and
organizational safeguards to protect the confidentiality of the Confidential Data' and to
prevent unauthorized use or access to it.

13. Contractor agrees "to maintain a documented Breach Notification and .Incident
Response process that complies with the requirements of this Information Security
Requirements Exhibit with respect to Confidential Data.

14. Contractor must restrict access to the Confidenilal Data obtained under this Contract
'  to only those authorized End Users who need such Confideritial Data to perform

their official duties in connection with purposes identified in this Contract.

15. The Conlraciof must ensure that it requires all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemenlad
to protect Confidential Data thai is furnished by DHHS under this Contract from
loss, theft or inadvertent disclosure.

b. safeguard this Confidential Data at all times.
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c. ensure that Conlractor-issued laptops and other electronic devices/media
containing PHI. PI. or PFI are encrypted and password-protected.

dr send emails containing Connde'ntial Data only if encrypted and being sent to and
being received by email addresses of persons authorized to receive such
information.

e.. limli disclosure of the Confidential Data to the extent permitted bylaw.

f. Conndential Data received under this Contract and individually identifiable data
derived from Confidential Data, must be stored in an area that is physically and

.  technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours (e.g.. door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users rnay transmit the Conndential Data, including any'
derivative files containing personally Identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

h. in all other instances Conridenilal Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of (he
circumstances involved.

i. understand.that their user credentials (user name-and password) must not be.
shared ̂ th .anyone. End Users will keep their-credential information secure.
This applies to credentials used to access the site directly or indirectly through a
third parly application. ^

Contractor Is responsible for oversight and compliance of their End Users. OHHS
reserves the right to reasonably request relevant documentation with respect to

• Contractor's handlirig Confidential Oala to monitor compliance with this Contract,
Including the privacy arid security requiremenis provided in herein. HIPAA. and other'
applicable taws, and Federal regulations until such lime the Confidential Data is disposed

. of in accordance with this Contract. . .

V. LOSS REPORTING

. The Contractor must notify the DHHS's Information Security Officer. Privacy Officer, and
Contracts Unit, via the email addresses provided.in this Agreement, of any information
security events. Computer Security Incidents. Incidents, or. Breaches that adversely affects
the confidentiality, integrity, or availability of Confidential Data under the control of
Contractor as soon as feasible, but no more than 46 hours after the Contractor has
determined that (he aforementioned has occurred and that Confidential Data' under the

control of Contractor may have been exposed or compromised.

If a suspected or known information security event, Compuler Securily Incident. Incident
or Breach involves Social Security Administration (SSA) provided data or Internal
Revenue Services (IRS) provided Federal Tax Information (FTI) under the control of
Contractor, then the Contractor must notify DHH Information Security immodistely and
without delay.

The Contractor must comply with all applicable slate and federal, laws relating t^^e
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privacy and security of Conlidential Data, and safeguard the Confideniial Data at the level
consistent with the requirements applicable as set forth herein, tn addition to. and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents:

2. Determine if Conftdentlal Data is involved in incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit.

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk^based responses to Incidents; and

5. Determine whether Breach notification is required to the State, and, if so. identify
appropriate Breach notification methods, timing, source, and contents.from among
different options to make such notification to DHHS in accordance with this Exhibit.

Incidents and/or Breaches that implicate PI within the Contractor's or End User's
possession or control must be addressed and reported, as applicable, in accordance
with NH RSA 359-C:20(l){c).

BREACH LIABILITY
I

Should an Incident. Computer Security Incident, or Breach be determined to have been caused
by the Contractor and/or End User's failure to safeguard State of New Hampshire networks.

■ . systems or DHHS Confidential Data per this Information Security Requirements Exhibit, and/or
P-37. then the Slate may recover from the Contractor and/or End User all costs of response and
recovery, from the Incident. Computer Secuhiy Incident, or Breach, including but not limited to:
credit monitoring services, mailing'costs, and costs associated with website and telephone call
center services.

VI. CONFLICT OF TERMS

In the event of any conflict or inconsistency between other Contract provisions and the Information
Security Requirements Exhibit, this Exhibit shall.^.cpntrol and govern the rights and obligations of
the parties with respect to the subject matter of thiSi^hibit.

VII. PERSONS TO CONTACT
A. DHHS contact program and policy:

DHHS-C0ntracts@dhhs.nh.90v

.(In subiect line Insert RFP/Contraci Name and Number)

B. DHHS contact for Information Security and Data Management issues:
DHHS!nformationSecurityOffice@dhhs.nh.gov '

C. DHHS contacts for Privacy issues:
OHHSPrivacyOfficer@dhhs.nh.gov
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HEALTH INSURANCE PORTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

The Conlraclof identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance .Portability and Accountability Act, Public Law 104'191 and
with the Standards for Privacy and Security of Individually Identifiable Health Information. 45
CFR Parts 160 and 164 applicable to business associates: As defined herein, 'Businiess
Associate* shall mean the Contractor and subcontractors and agents of (he Contractor that
receive, use or have access to protected health Information under this Agreement and 'Covered
Entity' shall mean the State of New Hampshire. Oepartrhent of Health and Human Services.'

<1) Dflflnltlona.

a. 'Breach' shall have the same meaning as the term 'Breach' in section 164.402 of Title 45.
Code of Federal Regulations.

b. 'Business Associate' has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. 'Covered Entity' has the meaning given such term in section 160.103 of Title45.
' Code of Federal Regulations.

d. 'Oesionated Record Set'shall have the same meaning as'the term 'designated record set'
in 45 CFR Section 164.501. ^

e. 'Data AQoreoatlon' shall have the same meaning as the term 'data aggregation* In 45CFR
Section 164.501.

(. 'Heatih Care Ooeratioris" shall have ihe same meaning as the term "health careoperations*-
In 45 CFR Section 164.501. .

g. "HITECH Act' means the Health Information Technology for Economic and Clinical Health
Act. Title XIII,- Subtitle 0. Part 1 & 2 of the American Recovery and Reinvestment Act of

.  2009.

'HIPAA' means the Health Insurance Porlabilily and Accountabilify Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information. 45 CFR. Parts' 160,162 and 164 and amendments thereto.

i. 'Individuar shall have the same meaning as the term 'indtvidual* in 45 CFR Section 160.103
and shall include a person who qudliftes as a personal representative in accordance with 45
CFR$ectionl64.501(g).

J. ■ 'Privacy Rule' shall mean the Standards for Privacy of Individually Identiriable Health
Infor/nation at 45 CFR Parts 160 and 164, promulgated under HIPAA by the UniiedStates
Department of Health and Human Services.

k.' 'Protected Health information' shall have Ihe same meaning as the term 'protected health
Information' in 45 CFR Section 160.t03, limited to the information created or received by
Business Associate from or on behalf of Covered Entity.
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I. 'Required bv Law' shall have the same meaning ̂ s the term "required by laW in 45CFR
Section 164.103.

m. •Secreiary" shall mean the Secretary of the Department of Health and Human Servicesor
his/her designee.

n. -pecufitv Rule" shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164. Subpart C, and amendments thereto.

0. -Unsecured Protected Health information* means protected health information that is not'
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

o Other Definitions • All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160.162and"l64. as amended from time to time, and the
HITECH

Act.

(2) Business Associate Use and Disclosure of Protected Health information.

a. Business Associate shall not use. disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Part 2- Infoimalion Technology Provisions of the Agreement. Further. Business
Associate, including but not limited to all its directors, officers, employees and agents. ,
shall not use. disclose, maintain or transmit PHI in any manner that would constitute a
viotation of the Privacy and Security Rule.

b. Business Associate may use or disclose PHI:
I. • For the proper management and administration of the Business Associate;
li. As required by law, pursuant to the terms set forth in paragraph d. below; or ,
III. For data aggregation purposes for the health care operations ofCovered

Entity.

. c To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party. Business Associate must obtain, prior to making any such disclosure, (i)
reasonable assurances from the third party thai such PHI will be held confidentially and
used or further disclosed only as required by law or for Ihe purpose for which it was
disclosed to the third party; and (») an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy. Security, and Breach Notification Rules
of any breaches of the confidentiality of the PHI, to the extent it has obtained knowledge
of such breach.
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provide services under Part 2 • Information Technology Provisions of the Agreement,
disclose any PHI in response to a request for disclosure on the basis that it is required
by tasv. without first notifying Covered Entity so that Covered Entity has an opportunity
to object to the disclosure and to seek appropriate relief. If Covered Entity objects to
such disclosure, the Business Associate shall refrain from disclosing the PHI until
Covered Entity has exhausted all remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over.and above those uses or disclosures or security
safeguards of PHi pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Qbllaationa and Activities of Bualneaa Associate.

a. The Business Associate shall notify the Covered Entity's Privacy Officer Immediately
after the Business Associate becomes aware of any use or disclosure of protected
heallh information not provided for by the Agreement Including breaches of unsecured
protected health information and/or any security incident that may have an Impact onthe
protected heallh information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be

■  limited to: • •

0  The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-Identification;

0  The unauthorized person used the protected health Information or to whom the
disclosure was made:

0 Whether the protected health information was actually acquired or viewed
0  The extent to which the risk to the protected health information has been

mitigated.

The Business Associate shall complele-Ihe risk assessment within 40.hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy. Secuhty,-and
Breach Notification Rule.

d. ^ Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Privacy and
Security Rule.
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access to PHI under the Agreerneni, lo agree in writing to adhere to the sanne
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party bef\ericidry of the Contractor's business associate
agreements with Contractor's intended business associaies. who will be receiving PHI

pursuant to this Agreement, wiih rights of enforcement and indemniricdllon from such
business associates who shall be governed by standard Paragraph Hf 13 of the standard
contract provisions (P'37) of this Agreement for the purpose of use and disclosure of
protected health information.

f. Within five (5) business days of receipt of a written request frorh Covered Entity,
Business Associate shall make available during nonmal business hours at its ofTices-all
records, books, agreements, policies and procedures relating to the use anddisclosure
of PHI lo the Covered Entity, for purposes of enabling Covered Entity to determine ,
Business Associate's compliance with the terms of the Agreement.

g. Wihin ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set lo the .
Covered Entity .'or as directed by Covered Entity, lo an individual In order to meet the
requirements under 45 CFR Section 164.524.

h. Wthin ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in e Designated Record
Set. the Business Associate shall make such PHI available to Covered Entity for
amendment and Incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

i. Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity to respond to a request byan
individual for an accounting of disclosures of PHI in accordarKe with 45 CFR Section
164.528.

j. Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such .information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

k. \n the event any individual requests access to, amendment of. or accounting of PHI
directly from the Business Associate, Ihe Business Associate-shall within two (2)
business days forward such request lo Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
indi'vidual's request to Covered Entity would cause Covered Entity or the Business

.  Associate lo violate HIPAA and the Privacy and Security Rule, the BusinessAssociate
' shall instead respond to the individudi's request as required by such law and notify
Covered Entity of such response as soon as practicable.'
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Business Associate shall return or destroy, as speclfted by Covered Entity, all PHI
received from, or aeated or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or bacK-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to
in the Agreement. Business Associate shall continue to exterid the protections of the
Agreement, to such PHI ar^d limit further uses and disclosures of such PHI to those
purposes that malce the return or destruction Infeasible. for so long as Business

Associate maintains such PHI. If Covered Entity, in Its sole discretion, requires that the
Business Associate destroy.any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed.

(4) QblioatJons of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limltatlon(s) In its
Notice of Privacy Practices provided to individuals In accordance with 45 CFR Seclipn
164.520. to the extent that such change'or limitation may affect Business Associate's
use or disclosure of PHI.

b. Covered Enlity shall promptly notify Business Associate of any changes in. or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFRSection
164.506 or 45 CFR Section 164.508.

c. Covered enlity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522.
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI.

(5) Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P*37) of (his
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit I. The Covered Ehiiiy may either immediately
terminate the Agreement or provide an opportunity for'Business Associate to cure the

'alleged breach within a timeframe specified by Covered Enlity. If Covered Entity
determines that neither termination nor cure Is feasible. Covered Entity shall report the
violation to the Secretary.

(6) n/llscellaneQU3

a. Definitions and Reouiatofv References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to lime. A reference in the Agreement, as amended to include this Exhibit I. to
a Section in the Privacy and Security Rule means the Section as in effect or as'
amended.
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necessary to amend the Agreement, from time to lime as is necessary for Covered
Entity to conftply with (he changes in the requirements ot HIPAA, the Privacy and
Security Rule, and applicable federal and stale law.

Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA. the Privacy and Security Rule.

SeoreQation. If any term or condition of this Exhibit I or the applicatiori thereof to any '
person(s) or circumstance is held invalid, such Invalidity shall not affect other terms or
conditions which can be given effect vnthout the Invalid term or condition; to this end (he
terms and coriditions of this Exhibit I are declared severable.

Survival. Provisions in this Exhibit I regarding the use and disclosure-of PHI, return or
destruction of PHI. extensions of the protections of the Agreement in section (3) I. the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of theAgreemeni.

IN WITNESS WHEREOF, the parties hereio have duly executed this Exhibit I,.

Department o( Health end Human Services Oeloitte Con§>jlttng LLP

r ri A Name of thfi^Con|«clor

(
^nature of Authorized Representative Sig^ur;^of Authorized Representative

L_i6A Gregory Spino

Name of Authorized Representative Name of Authorized Representative

Managing Director

Title of Authorized Representative Title of Authorized Representative

^IdUf W/05/2019

Dale Date

VJ014 eiMbh I

Hcaim iroutcnM PonebiSiy Ad
6u3lne)< Aaiodate Agreenient

PoQce ore

ConlraciorinfJtts

j4^



ExMbil R.OHHS Exhibits
New Hampshire Department of Health and Human Services

Exhibit D

CERTIPICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor idenilfied In Section 1.3 of ihe General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title Subtitle 0; 41
U.S.C. 701 et seq.). and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the (ollov/ing Cenificaiion;

ALTERNATIVE I • FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION • CONTRACTORS
US DEPARTMENT OF AORlCULTURE - CONTRACTORS

This cenificdlion is required by the regulations Imptemeniing Sections 5i 51-5180 oi the Drug-Free
Workplace Act^of 1988 (Pub. L. 100-690. Title V. SubliUe 0: 41 U.S.C. 701 et seq.). The January 31.
1969 regulations vrere amended and published as Part li of the May 25. 1990 Federal Register (pages
21661-21691), and require cenincation by grantees (and by inference, sub-grantees and sub
contractors). prior to award, that they will maintain a drug-free workplace. .Section 3017.630(c) of Ihe
regulation provides that a grantee (and by Inference, sub-grantees end sub-contractors) that is 8 Slate
may elect to make one cedincation to the Department in-each federal fiscal year irS lieu of ceriincetes for
each gram during the federal fiscal year covered by the cedification. The certificaie set out below is a
material representaiion of fact upon which reliance is placed when the egency awards the grant. False
certirication or violalion of the certification shall be grounds for suspension of payments, suspension or
termination of grams, or government wide suspension or debarmcni. Contractors using this form should
send it to; , -

Commissioner

NH Department of Health and Human Services
129 Pleasant Street.
Concord. NH 03301-6505

1. The grantee certifies that it wHI or win continue to provide a drug-free workplace by;
1.1. Publishing a slelement notifying employees thai the unlavyful manufacture. disiribuUon.

dispensing, possession or use of a cbnironed substance Is prohibited in the grantee's
workplace and specifying the actions that will be leken against employees for vioiation of such
prohibition;

1.2. EstebGshing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace:
1.2.2. The grantee's policy of maintalnir^ a drug-free workplace:
1.2.3. Any available drug counseling, rehebllitailon, and employee assistance programs; end
1.2.4. The penalties that may be imposed upon employees for drug abuse violations

occurring in Ihe workplace;
1.3. Making it a requirement (hat each ernployee to be engaged in the performance of Ihe gram be

given a copy of the sletement required by paragraph (e);
1.4. Notifying the employee in the stalemem required by paragraph (a) that, as a condition of

employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; end
1.4.2. Notify the employer In writing of his pr her conviction fc a viofalion of a criminal drug

Blalute occurring In the workplace no later than five calendar days after such
conviclion;

1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviclion.
Employers of convicted employees must provide notice, Including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency

EtfVeii 0 > CentAcaUori (ftsatdlnf) Drug PrM Vendof inttieii.
wompttce ReqUremenu
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Exhibit D

has designated e central point (or the receipt c( such notices. Notice shall include the
identincallon number(s) of each affected grant;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice ur^der •
subperagreph V4.2. with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such en employee, up lo and irSduding '

termination, consistent with the requirements of the Rehabilitation Act of 1973, os
amended: or

1.6.2. Requiring such employee lo pertidpate satisfactorily in e drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, Stale, or local health,
law enforcement, or. other appropriate agency;

1.7, Making a good fallh effort lo corMlnuc to malniein a drug-free wcrVpiace through
imptementbiion oi paragraphs 1.1. 1.2, 1.3.1.a. 1.5, and 1.6.

2. The grantee may Insert In ihe space provided below the siie(s) for the pertormance of work done In
connection with the specific grant.

Place of Performance (street address, city, county, slate, zip code) (list each location)
7 Eagle Square #301 ■
Concord NH, 03301

Check □ if there are workplaces on file that are not ideniiried here.

Vendor Name: DeloiOd^onsulting LLP

Oate Name^weM^Spino
Title: Managing Director

/
ExNCU 0 - Csdficttlon fogsiding Drug Fre« vendoi intileh
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Exhibit E

CERTIFICATION REGARDING LOBBYING

The Vendor idenllfied in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Lew 10M21, Government wide Guidance for New Restrictions on lobbying, and
31 U.S.C. 1352. end further agrees to have ihe Contractor's rcpreseniailvo. as identified In Sections 1.11
eryj 1.12 of Ihe General Provisions execute the following Ceriificalion;

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION • CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate eppiiceb>e program covered);
•Temporary Asslstence to Needy Families under Title iv-a

'Child Support Enforcement Program under Title IV-O
'Social Services Block Grant Program under Title XX
'McdicaW Program under Title XIX
'Community Services Block Grant under Title Vl
'Child Care Development Block Grant urvder Title IV

The undersigned certifies, lo the best of his or her knowlcdge'and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of (he undersigned, to '
any person for influencirig or, attempting lo influence an officer or employee of any agency, a Member
of Congress, an officer or ernployee of .Congress, or an employee of a Member of Congress in .
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, gram] loan, or cooperative egreemeni (and by specific mention
sub'graniee or sub-coniracior).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
•  Influencing or attempilng lo influence an officer or employee of any agency, a Member of Congress.,
an officer or employee of Congress, or an employee of e Member of Cor^gress In-conneclion with this
Federal contract, grant, loan, or cooperative egreement.(and by specific mention sub-grantee or sub
contractor). the undersigned shall complete and submit Star>dard Forrri ILL. (Disclosure Form to
Report Lobbying, in accordance with Its instructions, attached and identified as Standard Exhibit E-i.)

3. The undersigned shall require lhat the language of this cenification be included in the award
document for sub-awards el all tiiers (including subcontracts, sub-grants, arid contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a melerial representalion of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352. Title 31, U.S. Code. Any person who fails to file the required
cenlflcdtion shaa be subject to a civil penalty ol not less than 510.000 end not more than Si 00,000 for
each such failure.

Vendor Name: Detgjttfe Consulting LLP

7f

Dale NameT^^roySpino
Title: Managing Director

E^ibnE-CcdlOcailon Regarding Lobbying Vendor Inliieli
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Exhibit F

CERTIFICATION REGARDING OEBARMENT. SUSPENStON .

AND OTHER RESPONSIBILITY MATTERS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the PreskJeni. Executive Order 125<9 and 45 CFR Part 7$ regardirig Debarmeni.
Suspension, and Other Responsibility Matters, and further agrees to have the Conlractor'&
representative, as identified In Sectior>s Mi end M2ol the General Provisions execute the following
Certification;

INSTRUCTIONS FOR CERTIFICATION

1. 8y signing end submitting this proposal (contract), the prospective primary participant Is providing the
ceniricotion set out below.

2. The inability of a person to provide the cenirication required below wiD rx)i necessarily result In dental
of participation in this covered transaction. If necessary, the prospective participant shell submit an
explartalion of why it cannot provide the certirrcation. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this irensaciion. However, failure of the prospective pHmary
participant to furnish a certification or an explanation shall disqualify such person from participation In'
this transaction.

3. The certificetion In this clause is a material representation of (act upon which reliance was placed
when OHHS determined to enier into this transaction. If it is later determined that the prospective
primary participant knowingly r'er>dered an erroneous certificetion. In eddiiion to other remedies
evailable to the Federal Government. DHHS may terminate this transaction for cause or default.

4. The prospective primary participani shall provide immediate written notice to (he OHHS egency to
whom this proposal (contract) is submitted if at any time the prospective primary panicipanl learns

' (hai its certincation was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms 'covered transaction,* 'debarred,' 'suspended,* 'ineligible.' 'lower tier covered.
transaclion.'.'participDnl.* 'person.' 'primary covered transaction,' 'principal.* 'proposal,' end
'voluntarily excluded,' as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules Implementing Executive Order 12549: 45 CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should (he
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that ii will include the
clause tided 'Ceriificeiion Regarding Debarmeni, Suspension, Ineligi^iity and Voluntary Exclusion •
Lower Tier Covered Transactions.* provided by OHHS. wtthoui modification, in ail lower tier covered
transactions end in ell soticitaticns for lower tier covered transactions.

6. A participant In a covered transaction may rely upon a certincation of a prospective participant in a
tower tier covered transaction (hat it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless il knows that the cerliricalion is erroneous. A participant may'
decide the method end frequer^y by which it determines the eligibility of its principals. Eech
participant may. but is not required tocheck the Nonprocurcmerti List (of excluded parties).

9. Nothing contained in the.foregoing shall be construed to require ostablishmoni of a system of records
in order to render in good faith tfve certifjcalion required by this clause. The knowledge and

EkN^I F • Ceniltcxiton PsgiiOlng Oeberment. Suspension Vendoi tnlUsla
■ Ar)d Otncr Responslbniiy Mpnert
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Exhibit F

information of a participant Is not required to exceed that wttlch is normally possessed by a prudent
person In the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions. If a participani in a
covered (ransaclion knowingly enters Inio a lower tier covered transaction with a person who Is
suspended, debarred. IneDglbfe, or voiunierUy excluded from participation In this iransacilon. in •
addition to other remedies available to the Federal government, OHMS may terminate this uansoction
for cause or default.

PRIIWARY COVERED TRANSACTIONS

11. The prospective primary participant ceniries to the best of its krvowicdge and belief, that it and Its
principals:

11.1. are r>oi preseniiy debarred, suspended, proposed for dcbarrnent. declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining. 8ttempi]f>g io obtain, or performing e public (Federal. Slate or local)

'  transaction or a contract under a public transaction; violation of Federal or Siato eniitrust
statutes or commission of embeiziemeni. theft, forgery, bribery, falsification or destruction of
records, making false siatements. or receiving sioien-prpperiy;

11.3.. are not presently Indicted for otherwise criminally or civilly charged by a governmental enlily
(Federal, State or local) with commission of any of (he offenses enumerated in paragraph (i)(b)
of this cenificallon; and

11.4. have not wilhin a throe-year period procodlng-ihis applicatton/proposal had one or more public
transactions (Fe<1erei. Slate or local) terminated for cause or default.

12. Where the prospective primary participani Is unable to certify to any of the statements in mis
certification, such prospective participant shall attach en explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. 8y signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as

defined In 45 CFR Pert 76. certifies to the best of its knowledge end belief that it and its principals;
13.1. ere noi preseniiy debarr^. suspehded. proposed for debarment. declared ineligible, or

voluntarily excluded from participation in this transaction by any federal departmeni or egerKy.
13.2. where the prospective tower tier participant is unable to certify to any of the above, such

prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower tier pertJcipani further agrees by submitting this proposal (conlrect) thai it will
include this clause entiUed 'Certification Regarding Debarment, Suspens'ior>. ineligibiliiy, and
Voluntary Exclusion • Lower Tier Covered Transactions,' without modi
transactions and in all solicitations for lower tier covered transactions.

Vendor Name;petbine Consulting LLP

Date ' Nanf^^ Gregory Spino
Title: Managing Director

EitfVQh F - Cerllftcillon Rtgsrdlng Oebamieni. Sujpcrulon Varylor Irdllol*
And Oirw ReJponilbOity MxMfi ///■ y .#
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Exhibit 0

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO

FEDERAL NONDISCRIMINATIQN. EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND

WHISTLE8L0WER PROTECTIONS

The Vendor identiried In Seciion 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
ceriification:

Vendor will con>piy, end will require any subgraniees or subcontractors lo comply, with any applicable
federal nondiscriminalion rcquiremenls. which may include:

•  the Omnitjus Crime Control end Sato Streets Act of 1968 (42 U.S.C. Section 37890) which prohibits
recipients of federal funding under this statute from discriminating, either In employment practices or In -
tl^e delivery of eervlces or benenis. on the basis of race, color, religion; noiionoi origin, and sex. The Act
requires cenain recipients to produce an Equal'Employment Oppohuniiy Plan; -

• the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Seciion S672(b)) which adopts by
reference, the civil rights obligations of Ihe Safe Streets Act. Recipients of federal fundir>g under ihis
siatuie are prohibited from disaiminating. either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act Includes Equal
Employment Opportunily Plan requiremenls;

• Ihe Civil Rights Act of 1964 (42 U.S.C. Section 2000d. which prohibits recipients of federal financial
assistance from discriminaiing on the basis of race, color, oir national origin in any program or activity);'

• the Rehabililelion Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from dischmlnating on the basis of disability, in regard lo employment ar>d the delivery of
services or benefils. In any program or activiiy;

• the Americans wiih Disabilities Act of 1990 (42 U.S.C. Sections 12131-34). which prohibits
discrimination and ensures equal opponuntty for persons with disabilities ir> employment. Stale end local
government sen/Ices, public accommodations, commercial facilities, and tronsportaiion;

• the Education Amendments of 1972 (20 U.S.C. Sections I68i. 1683, 1685-86). which prohibits
discrimination on the basis of sex in federally assisted education programs;

• Ihe Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07); which prohibits discrimination on Ihe
basis of age in programs or activities receiving Federal financial assisiance. it does not include
employment discrimination;

• 28 C.F.R. pi. 31 (U.S. Oeparlment of Justice Regulations - OJJOP Grant Programs); 26 C.F.R. pt. 42
(U.S. Department of Justice Regulations - Nondiscrlmination; Equal Employment Op^rtunity, Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships wiih faith-based and neighborhood organizations;

• 28 C.F.R. pt. 36 (U.S. Department of Justice Regulations - Equal Treaimeni for Faith-Based
-Organizations); and Whisileblower protections 4i U.S.C. §4712 end The National Defense Authorization
Act (NQAA) for Fiscal Year 20l 3 (Pub. L. 112-239, enacted January 2. 2013) the Pilot Program for
Enhancement of Contract Employee Whisileblower Protections, which protects employees against
reprisal for certain whistle blowing activiltes In connection with federal grants and contracts.

The cehificaie set put below is a material representation of fact upon which reliance is placed when the
agoncy awards Iho gram. False certification or inoiation of Ihe certificetion shall be grounds for
suspension of payments, suspension or lermlnalion of grants, or government wide suspension or
debarmeni.

Venflot Infllilt
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EihlbltG

In the eveni a Fcdcrel or State court or Federal or State adminislratlve agency makes a finding of
discfiminalion after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of-ihe finding to the Office for Civil Rights, to
the applicable controcting agency or division within (ho Department of Health and Human Services, end
to the Department of Health and Human Services Office of the Ombudsman.

The Vendor identified in Section 1.3 ot the General Provisions agrees by signolure of the Contraaor's
rcprcsemelive as identified in Sections 1.11 and t.l2 ol the General Provisions, to execute the following
certlficelion;

I. By signing'end submitting this proposal (contreci) the Vendor agrees to comply with the provisions
lr>diceted ebove.

Vendor Name:Delojtte Consulting LLP

yA//? , ,
Oate ^ ^ ^ Namo:Gifl^if7^'ho

Tiile: Managing Director

EtftibiiG
Vendor IrAlels,
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6xhibiiR,0HHS Exhibits . . ^ ^ .
New Hampshire Oepartmcnt-of Health and Human Services

Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Publ'x law 103-227. Part C • Environmisntcl Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires thai smgking not be permitted in ar^y portion of any indoor facility owned or leased or
contracted for by en entity and used routinely or regularly for the provision of heaUh. day care, education,
or library services to children under the age of 16. if the services are funded by Federal programs either
directly or through Slate or local governments, by Federal grant, contract, loan, or loan guarantee. The
low does not apply to children's services provided in prlvaie residences, facilities funded solely by
Medicare or Medlceid funds, and portions of facilities used for inpolieni drug or alconol treatment. Failure
10 comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
S1000 per day and/or the imposition of an edminlslrotivo compiionco order on tno rcspOnsibto ontliy.

The Vendor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor's '
represemaiive as Ideniinedin Section 1.11 and 1.12 of the General Provisions, to execute the following
certificalion;

1. By signing and submitting Ihis conlraci. ihe Vendor agrees to make rcosonable efforts lo comply with
all applicable provisions of Public Law 103-227. Part C. known as the Pf>Childfen Act of 1994.

Vendor Name; Oeleitte Consulting LLP

VA/Zf
Oate / Name: Gregory Spino

Title: Managing Director

edJtfi H - CcrtireaOonRegordlng vernJor inWiH _
6nvkoAm«r«0i Tobacco Smoke

cvKWi.oro Pepoton- • 0«>e

A.



Exhibil R, OHHS 6*hibil4 ... .. .
New Hampehire Department of Health and Human Services

Exhibit J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT fFFATAI COf^PLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October t. 2010, to report on
data related to executive compensation and associated first-tier sub*grant$ of $25,000 or more. If the
initial award is below $25,000 bul subsequent grant modiftcations result in a lolet award equal to or over
$25,000. the award is subject to (he FFATA reporting requirements, as of the dale of the award.
In accordance with 2 CFR Part (70 (Reporting Subaward and Executive Compensation Information), the
Oepa'nment of Health and Human Services (OHMS) must report the following informaiion for any
subaward or contract award subject to the FFATA reporting requiremenls;
1. Name of entity
2. Amount of award

5. Funding agency
4. NAICS code for contracts f CFDA program number for grants
5. Program source
6. Award title descripi'rve of the purpose of the funding action
7. Location of (he entity
8. Principle place of performance
9. Unique identifier of the entity (DUNS F)
10. Total compensation end names of the lop five executives if:

tO.t. More lhan BOWof annual gross revervjes ore from the Federal government, and those
revenues are greater than $2SM annually and

10.2. Compensation Information is not already available through reporting to the SEC.

prime grant recipients must submit FFATA required data by the end of the month, plus 30 dayS; In which
the award or award amendment is made.
The Vendor Identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and transparency Act, Public Lew 109-262 and Public Law 110-252.
end 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, es identified In Sections 1.11 arid 1.12 of the General Provisions
execute the following Certification:
The below named Vendor agrees to provide needed inlormaiioo as outlined above to the NH Department
of Health and Human Services and to comply wiih all applicable provisions of the Federal Financial
Accountability and Transparency Act.

Vendor Name: Odoitte Consulting LLP "

Qgie / Name: Gregory Spin©
Title: Managing Director

ExWbii J - Cenmcstion Rejard'oe ihe Fcdcisl FundinQ ^ Vendo* WObU
AecouniaWllty Tfaftsparency Ad (FFATA) Compilifce ^ A / _
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FORM A

As the Vendor Identiried In Section 1.3 of the General Provisions. I certify that the responses to the
below listed questions ore true and accurate.

t. The OtJNS number for your entity Is: 0Q25634SS

2. In youi business or organization's preceding completed Hscal yeor. did your business or organization

receive (t) 60 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,

loans, grants, sub^grants. and/or cooperative agreements: and (2) S2S.000.000 or more in annual

gross revenues from U.S. federal contracts, subcontracts, loons, grams, subgrams. and/or

cooperative agreements?

X  NO YES

If Ihe answer lo 02 above is NO. stop here

If the answer to 02 above is YES. please answer the following:

3. Does the public have access to inforrhation about the compensation of the executives In your

business or organization through periodic reports filed under section 13(a) or 15(0) of Ihe Securities

Exchange Act of 1934 (IS U.S.C.78m(e). 76o(d)) or section 6104 of Ihe (nternal Revenue Code of

' 1986? '

NO YES

If the answer to 03 above is YES. stop here

If Ihe answer to 03 above is NO, please answer the following:

4. The names and cpmpensation of the live.most highly compensated officers In your business or
organization are as follows;

Name:

Name:

Name:

Name:

Name:

Amount:

Amount:

Amount:

Amount:

Amouni:

CUOfHVltOM)
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