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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF PUBLIC HEAL TH SER VICES

Kcrrin A. Rounds 29 HAZEN DRIVE, CONCORD. NH 03301
Acting Commissioner 603-271-450I 1-800-852-3345 Ext. 4501

Fax:603-271-4827 TDD Access: 1-800-735-2964

Lisa M. Morris www.dhhs.nh.gov
Director

December 10. 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services, to
exercise a renewal option and amend an existing agreement with Accela Inc. (Vendor # 267709), 2633
Camino Ramon, Suite 500, San Ramon, CA 94583, to provide support and maintenance of the Food
Protection Licensing and Inspection Information System, by increasing the price limitation by $284,035
from $480,535 to $764,570 and by extending the completion date from March 30, 2020 to March 30,
2025, effective upon Governor and Executive Council approval. 100% General Funds.

This agreement was originally approved by the Governor and Executive Council on March 13,
2015 (Item #12A) and as amended on June 6, 2018 (Item #14A).

Funds are available in the following accounts for State Fiscal Years 2020 and 2021, and are
anticipated to be available in State Fiscal Years 2022, 2023, 2024 and 2025, with authority to adjust
amounts within the price limitation and adjust encumbrances between state fiscal years through the
Budget Office, If needed and justified.

See attached Fiscal Details

EXPLANATION

The purpose of this request is to maintain a Food Protection Licensing and Inspection Information
System, which is the data management system that supports the business needs and food safety mission
of the Department's Food Protection Section.

The original agreement, included language in the Request for Proposals and Part 2, Exhibit C,
Special Provisions that allows the Department to renew the contract for up to five (5) years, subject to
the continued availability of funding, satisfactory performance of service, parlies' written authorization
and approval from the Governor and Executive Council. The Department is in agreement with renewing
services for five (5) years.

Funds in this agreement will be used to continue support and maintenance of the Food Protection
Licensing and Inspection Information System. By utilizing this system, the Food Protection Section has
increased efficiencies in program management by eliminating paper inspection reports and the data entry
into multiple Excel spreadsheets and Access databases that were previously used. Additionally,
inspection reports are now available for public viewing online and licensees are now able to apply for
licenses and pay associated fees online.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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The Food Protection Section licenses and inspects New Hampshire restaurants, retail grocery
stores, caterers, food manufacturers, schools, institutions, mobile food units, dairy farms and dairy plants,
commercial shellfish processors and beverage and bottled water plants. The Food Protection Section
also investigates illness and sanitation'complaints from consumers as well as reports of foodborne
disease outbreaks.

The Department will continue monitoring the agreement with Accela, Inc. for effectiveness in
delivering services through the following performance measures:

•  The application will perform 99.9% of the time, exclusive of scheduled maintenance 95%
of the time, serious deficiencies during business hours will have a planned corrective
action response within 3 hours.

•  Food Protection staff will be able to retrieve pre-identified reports 100% of the time.

•  An annual customer/user survey will show 80% of users are satisfied with the performance
of the performance of the system.

Should the Governor and Executive Council not authorize this Request, New Hampshire will be
at risk of interrupting annual licensing, registration and revenue of over 5,000 different food
establishments, statewide.

Area served: Statewide

Source of Funds: 100% General Funds

In the event that the General Funds become no longer available, additional General Funds will
not be requested to support this program.

Respectfully submitted,

Kerrin A. Rounds

Acting Commissioner

The i)€partment of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



Fiscal Details

05-95-90-00300-29300000 • HEALTH AND SOCIAL

SVS, HHS: DIVISION OF PUBLIC HEALTH, 13-195
SERVICES, DEFT OF HEALTH AND
VII G - FOOD PROTECTION

HUMAN

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

(Modified)
Budget

Increased

(Decrease
d) Amount

Revised

Modified

Budget

2015 034-500099 Capital Projects 90000219 $138,387 $0 $138,387

2016 034-500099 Capital Projects 90000219 $116,384 $0 $116,384

2017 034-500099 Capital Projects 90000219 $0 $0 $0

2018 034-500099 Capital Projects 90000219 $0 $0 $0

2019 034-500099 Capital Projects 90000219 $0 $0 $0

2020 034-500099 Capital Projects 90000219 $0 $0 $0

2021 034-500099 Capital Projects 90000219 $0 $0 $0

2022 034-500099 Capital Projects 90000219 $0 $0 $0

2023 034-500099 Capital Projects 90000219 $0 $0 $0

2024 034-500099 Capital Projects 90000219 $0 $0 $0

2025 034-500099 Capital Projects 90000219 $0 $0 $0

Total $254,771 $0 $254,771

05-95-901510-53900000 - HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF HEALTH PROTECTION, FOOD
PROTECTION

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

(Modified)
Budget

Increased

(Decrease
d) Amount

Revised

Modified

Budget

2015 102-500731 Contracts for Prog Svcs 90000219 $0 $0 $0

2016 102-500731 Contracts for Prog Svcs 90000219 $12,985 $0 $12,985

2017 102-500731 Contracts for Prog Svcs 90000219 $51,941 $0 $51,941

2018 102-500731 Contracts for Prog Svcs 90000219 $51,941 $0 $51,941

2019 102-500731 Contracts for Prog Svcs 90000219 $60,941 $0 $60,941

2020 102-500731 Contracts for Prog Svcs 90000219 $47,956 $15,604 $63,560

2021 102-500731 Contracts for Prog Svcs 90000219 $0 $53,967 $53,967

2022 102-500731 Contracts for Prog Svcs 90000219 $0 $55,586 $55,586

2023 102-500731 Contracts for Prog Svcs 90000219 $0 $57,254 $57,254

2024 102-500731 Contracts for Prog Svcs 90000219 $0 $58,972 $58,972

2025 102-500731 Contracts for Prog Svcs 90000219 $0 $42,652 $42,652

Total $225,764 $284,035 $509,799



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #2

WHEREAS, pursuant to an Agreement approved by Goyemorand Council on March 13,2015 (Item
#12A) as Mended on June 6,2018 (Item #14A) (herein after inferred to as fte "Agreement"), Accela, Inc.
(formerly known as Decade Software Company, LLC), located at 2633 Camino Ramon, Suite 500, San
Ramon, CA 94583 (hereinaftd- referred to as "Vendor*0, agreed to supply calain seiviccs upon the terms
and conditions specified in the Agreement and in consideration of payment by the Department of Health &
Human SeiVices (hereinafter refoi^ to as the "Department"), caiain su^ as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and Part 2, Exhibit C Paragraph 17,
Extension, the Agreement may amended and renewed for up to five (5) years upon written instrument
executed by the parties thereto and approval by the Governor and Executive Council; and

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain
respects; and

WHEREAS, the Department wishes to renew and extend the agreement; and

WHEREAS, The Vendor agrees to provide the support and mainten^ce, hosting and source escrow
fee for the Envision Connect software that FPS uses for the licensing and inspection of food establishments;
and

WHEREAS, the Department and the Vendor wish to extend the completion date from March 30,
2020 to March 30, 2025; and

WHEREAS, the Department and the Vendor wish to increase the Contract price by $284,035 to
$764,570, Total Contract Price.

WHEREAS, the Department and the Vendor seek to clarify the Agreement; and

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in
the Agreernent and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.7 of the Agreement (Page 1) by extending the Completion Date from March 30,
2020 to March 30, 2025.

2. Amend Section. 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $284,035 from
$480,535 to $764,570.

3. The Agreement is further amended as described in Table 1, as follows:

Initial all pages
Vendor Initial^ Page 1 of 6
Date



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #2

Table 1

Contract

#2014-096

Part 3, Exhibit B - Section

1 Deliverable Payment
Schedule, Subsection 1.1

Not to Exceed

AMENDED TEXT

Ddete the followiiig text:

This is a Not to Exceed (NTE) Contract totaling $462,535 for the period
between the Effective Date through March 30, 2020. Decade shall be
responsible for performing its obligations in accordance with the Contract.
This Contractor will allow Decade to invoice the State for the following
accepted Deliverables at fixed pricing/rates appe^ng in the price and
payment tables below:

Replace with the following text:

This is a Not to Exceed (NTE) Contract. The Contractor shall perform its
obligations in accordance with the Contract. The Contractor shall invoice
the State for the following accepted Deliverables at fixed pricing/rates
appearing in the price and payment tables below:

Contract

#2014-096

Part 3, Exhibit B- Section

1, Deliverable Payment
Schedule, Table 1

Deliverable Price and

Payment Table

AMENDED TEXT

Insert Ref #61

Deliverable: Ongoing Support and Maintenance Decade, Hosting and Source
Escrow Fee

Deliverable Type: Non-Software
Projected Delivery Date: March 13, 2020-March 12,2021

Payment Amount: Ongoing
EnvisionConnect: $44,635.05
Hosting $8,488.23
Source Escrow Fee: $ 375.95

Support and Maintenance Decade

Insert Ref #62

Deliverable: Ongoing Support and Maintenance Decade, Hosting and
Source Escrow Fee

Deliverable Type: Non-Software

Initial all pages
Vendor Initials:

Date:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #2

Projected Delivery Date: M^ch 13,2021-March 12,2022 '
Payment Amount: Ongoing Support and Maintenance Decade
EnvisionConnect: $45,974.10
Hosting $8,742.88
Source Escrow Fee: $387.23

Insert Ref # 63'

Deliverable: Ongoing Support and Maintenance Decade, Hosting and
Source Escrow Fee

Deliverable Type: Non-Software

Projected Delivery Date: March 13, 2022-March 12, 2023
Payment Amount: Ongoing Support and Maintenance Decade
EnvisionConnect: $47,353.32
Hosting $9,005.16
Source Escrow Fee: $398.85

Insert Ref #64

Deliverable: Ongoing Support and Maintenance Decade, Hosting and
Source Escrow Fee

Deliverable Type: Non-Software

Projected Delivery Date: March 13, 2023-March 12,2024
Payment Amount: Ongoing Support and Maintenance Decade
EnvisionConnect: $48,773.92
Hosting $9,275.32
Source Escrow Fee: $410.81.

Insert Ref #65

Deliverable: Ongoing Support and Maintenance Decade, Hosting and
Source Escrow Fee

Deliverable Type: Non-Software

Projected Delivery Date: March 13, 2024-March 12, 2025
Payment Amount: Ongoing Support and Maintenahce Decade
EnvisionConnect: $50,237.14
Hosting $9,553.58
Source Escrow Fee:.$423.14

Delete the row titled, ''NOT TO EXCEED PRICE" in its entirety.

Contract

#2014-096

Part 3, Exhibit B - Section
2y Total Contract Price

Delete the following text:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $462,535 ('Total Contract Price"). The
payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Decade for all fees and expenses, of whatever
nature, incurred by Decade in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses
incurred in the perform^ce of the Services performed under this Contract.

Initial all pages
Vendor Inilials:

Date: M[|2||T
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #2

Replace with the following text:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed the Total Contract Price. The payment
by the State of the total Contract price shall be the only, and the complete
reimbursement to the Contractor for all fees and expenses, of whatever
nature, incurred by the Contractor in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.

Table 2 CONTRACT HISTORY 2014-096- Food Protection Licensing and Inspection Infonnation
System

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C

APPROVAL

DATE

END DATE CONTRACT

AMOUNT

2014-096 Original Contract
March 13,2015

Item # 12A
3/30/2020 $462,535

2014-096

Amendment # I ,
l" Amendment

06/08/2018 ■

ltem#14A
3/30/2020 $ 18,000

2014-096

Amendment #2
2"'' Amendment TBD 03/30/2025 $284,035

CONTRACT

TOTAL:
$764,570

Initial all pages ^
Vendor Initials:

Date: \n|17>[
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

COIVTRACT AMENDMENT #2

Except as provided herein, aJI provisions of the Agreement shall remain in fill! force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNES OF, the parties have hereunto set their hands as of the day and year first above written.

AccehcTnc.

Date: uf

Corporate Signature Notarized:

STATE OF

COUNTY OF

On this the day of. 20l_, before the undersigned officer, personally appeared
the person identified directly abov^<Tr satisfactory proven to be the person whose name is signed
above, and acknowledged that^>^ executed this document in the capacity indicated above.

IN WITNESS WHEREpf^I hereunto set my hand and official seal.

Notary^dblic/Justice of the Peace

Commission Expires:

(SEAL)

State of New Hampshire

Lisa Morris, Director
Division of Public Health Services

Department of Health and Human Services

Stale of New Hampshire

Date:

Initial all pages
Vendor Initials:
Date:

dor Initials: ^ Page 5 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #2

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

State ofNew Hampshire, Department of Justice
Date: tj

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: ; (date of meeting)

Office of the Secretary of State

By: . ^

Title: ^

Date:

Initial ail pages
Vendor ̂itials Page 6 of 6
Date



CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California , /• /
of C^dTXU. Ce>3iV~County

On before me.

Date

/ojp/f

personally appeared P/f iaVI
Here Insert Name and Title of frte Officer

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) Is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

SCOnCASSELMAN

Notary Public - California
Contra Costa County

Commission i 2208891

My Comm. Expires Sep 1.2021

I certify under PENALTY OF PERJURY under the laws
of the State of Califomia that the foregoing paragraph
Is true and correct.

WITNESS my hand and official seal.

Signature
Signature of Notary Public

Place Notary Seal Above
OPVONAL

Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document:

Document Date: - Number of Pages:

Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Slgner(s)
Signer's Name:
□ Corporate Officer — Tltle(s):
□ Partner — □ Limited □ General
□ Individual □ Attomey in Fact
□ Trustee □ Guardian or Conservator
□ Other:
Signer Is Representing:

Signer's Name:
□ Corporate Officer — Tltle(s):
□ Partner — □ Limited □ General
□ Individual □ Attomey in Fact
□ Trustee □ Guardian or Conservator
□ Other;
Signer Is Representing:

©2016 National Notary Association • www.NationaINotary.org • 1-800-US NOTARY (1-800-876-6827) Item #5907



state of New Hampshire

Department of State

CERTIFICATE

1. William M. Gaidner, Secretary of State of the State of NewHan^tshire, do berdry certify that ACCELA INC. is

8 Califianiia Profit Coiporation registered to transact business in New Han^isbire on July 16, 2015.1 further certify that aO fees and

docnmeirts required by die Secretary of State's office have been recerved and is in good standing as &r as this office is concerned.

Business ED: 729074

Certificate Number 0004616719

a;

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hanyshire,

this 1 Itb day of November A.D. 2019.

William M. Gardner

Secretary of State



AC^RO CERTIFICATE OF LIABILITY INSURANCE OATE(MM«OnnrYY)

lHi;i ukKlu-iUAib IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFRRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE P0UCIE8
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AlTrHORlZEO
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cartlflcata holder le an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or l>e endorsed.
If SUBROGATION IS WAIVED, subject to the terms end coitdltione of die policy, certain policies may require en endorsemont A statement on
thb certmcste does not corrfer rtahts to the eertincste holder In lieu of such endofSwnent(e).

^•^ooucw abD Insurance & Rnandal Services
3 Waters Parit Drive, Suite 100
San Mateo, CA 944()3

vvww.theabdteam.com

CertReouest

AOOAESS: TechCertRoouestlSnheebdteBm.com

INSURERS AFFORDINO COVERAOe NATCF

wsuRSRA: FederBlinsuranceComoortv 202S1
MSUREO

Accefa, Inc.
2633 Camino Ramon
Suite 500
San Ramon, CA 94583

wsuftCR B: Chubb Indemnttv Insufartce Comoanv t27T7

MSURCR c: AlO Sosdaltv InsurBnce Comoanv 26883

matmnD:

enURSRfi:

WSURERFt

Tl
IK

C

E

HIS ,15 TO CERTIFY.THAT THE POUCIES OF. INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERJOO
DICATED. NOTWrrHSTANOING ANY REQUIREMENT, TERM OR CONOmON OF ANY CONTRACT OR OTHER DOCUMENT WTTH RESPECT TO WHICH THIS
ERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
XCLUSIONS AND CONOmONS Of SUCH POUQES. UMfTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

m TtPSOPMSURANCe l>.! !>u.v.> POUCY NUM8ER
POUCY EPF
rM»w}onrYYyi

MUCYdxP
raMmorrmn i  UMTTS 1

A z. COMMERCIAL «brSRALUAnUTY

* (3 OCCUR
3604-91-08 9/1/2019 9/1/2020 EACH OCCURRENCE S 1.000.000

1 CLAIWS^blAt PJWAOb lOUlNTtO
S1.000.000

MED EXP (Mreoa pmen) $10,000

■ PERSONAL A AOV mjURY S1.000.0W

CB

z

<1AOOREOATE UMIT APPUES PER:

POLICY O Sct n log
OTHER;

GENERAL ACGRECATE $2,000,000

PROOUCTS • COMPOP AGO $2.0W.000

$

A AU1rOMOeHSUAORJTY 1
1  1

1 7359-95-44 8/1/2019 8/1/2020 COMBMEO $«/dU UUl f
rE**ed(MMI *i.ow.ooo

z

ANY Aim}

ovmeo
AUTOS OICY
HREO
AUTOS ONLY z

SCHEOULS)
AUTW
HONOWNeO
AUTOS ONLY

BOOILY INJURY (Pw pMWl) $

eOOa.T NJURY (PvMKMnO $

PHOPERTY OAMAOE
(PMaodd*n() $

Phvsiod Dma.Deductlbk »1.0W
A zIMBRglAAUAB

i EXCESS UAB
Z OCCUR

CLAIMSAMOe

7818-52-90 9/1/2019 8/1/2020 1 EACHOCCUraiENCE $10.000.0W

AOOREOATE S10.0W.0W

DEO 1 1 RETENTIONt 1 $

B WORKERS COMPENSATION

ANOEMPlOYERrUABnirr Y,u
AN\PROPRIETORffARTNER€«ClfTIVB j 1
OFPIC&VMEIieEREXCUXJCD? N
(lUfiM^lnNH} ' '
H yn. doaafe* unte
tff&CRlPTKM OP OPERATIONS bMow

NIA

7175-62-53 8/1/2019 j8/1/202O / ! STATUTE K""
E-LEACHACCOEHT si.OW.OW

E.L DISEASE • EA EMPLOrEE Sl.DWOW

EL OtSEASE • POUCY UMH- SI.OW.OW
C Enors & Omissions w/ Cyber 01-815-4Be2 9/1/2019 8/1/2020 Umlt 55.000.000

oescRmoNafOpeRATWMajLOCATWKarvDeciaa (acord m. Adeiooni awnt* scuxw*. wy b* innnii e wnn ipir«i>

RE: All operations of (he Named Insured.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
DHHS. Contracts ̂ curement Unit
129 Pleasant Street
Concord. NH 03301-3857

SHOULD ANY OF THE ABOVE OESCRBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WHJ. BE DELIVERED m
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHOWZEO RCFftSSSKTATtVe

Rod Sockolov

ei88S^Q1SACOROCORPORATION. All rights roMfVMl.
ACORO 25 (2016/03) Tho ACORD nams and logo aro registered marlis of ACORD

I  l{a$4 I lf>30 All/tto SW I Vtcrl ll> | M (mi I Pas* I ct 1



JefTrcy A. Meyers
Commissiooer

Lus M. Morris

Director

4A •/'
STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF PUBLIC HEALTH SER VICES

29 HAZEN DRIVE, CONCORD, NH 03301
603-271-4501 1-800-652-3345 Ext 4501

Fax; 603-271-4827 TDD Access; 1-800-735-2964

www.dbbs.nh.gov

May 10, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council -

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Service^,,Division of Public Health Services, to
amend an existing agreement with Accela, Inc. (formerly known as Decade Software Company, LLC)
(Vendor #264432), 2633 Camino Ramon, Suite 500, San Ramon, CA 94583 to conduct annual network
penetration testing, a requirement for accepting credit card payments for Food Protection licenses, by
increasing the price limitation by $18,000 from $462,535 to an amount not to exceed $480,535 effective
upon Govemor and Executive Council approval with no change to the contract completion date of
March 30, 2020. The original agreement was approved by Govemor and Council on March 13, 2015,
Item #12A. 47% General Funds and-53% Other Funds.

Funds are available in the following account; for State Fiscal Year (SPY) 2019, and are
anticipated to be available in SFY 2020, upon the availability and continued appropriation of funds in
the future operating budgets, with authority to adjust encumbrances between State 'Fiscal Years
through the Budget Office without further approval from the Govemor and Executive Council, If needed
and justified.

06-95-90-00300-2930 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH SERVICES, BUREAU OF HEALTH AND SOCIAL SERVICES,
13-195:VII-G - FOOD PROTECTION

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Modified

Budget

Increased.

'(Decreased)
Amount

Revised

Modified

Budget

2015 034-500099 Capital Projects 90000219 $138,387 .  $0 $138,387

2016 034-500099 Capital Projects 90000219 $116,384 $0 $116,384

2017 034-500099 Capital Projects 90000218 $0 $0 $0

2018 034-500099 Capital Projects 90000218 $0 $0 $0

2019 034-500099 Capital Projects 90000218 $0 $0 $0

2020 034-500099 Capital Projects 90000218 $0 $0 $0

Subtotals $254,771 SO $254,771



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2

05-95-901610-5390000 - HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SVCS, HHS: DIVISION OF PUBLIC HEALTH SERVICES, BUREAU OF PUBLIC HEALTH
PROTECTION, FOOD PROTECTION LICENSING AND INSPECTION DATABASE

State

Fiscal

Year

Class /

Account
Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised

Modified

Budget

2015 102-500731 Contracts for Prog Svc 90000219 $0 $0 $0

2016 102-500731 Contracts for Prog Svc 90000219 $12,985 $0 $12,985

2017 102-500731 Contracts for Prog Svc 90000219 $51,941 $0 $51,941

2018 102-500731 Contracts for Prog Svc 90000219 $51,941 $0 $51,941

2019 102-500731 Contracts for Prog Svc 90000219 $51,941 $9,000 .  $60,941

2020 102-500731 Contracts for Prog Svc' 90000219 $38,956 $9,000 $47,956

Subtotals $207,764 $18,000 $225,764

TOTALS $462,535 $18,000 $480,535

EXPLANATION

The purpose of this request is to allow the Vendor to conduct annual network penetration testing
to evaluate the security of the system used by the Division of Public Health Services, Food Protection
Section when accepting credit and debit card payments from individuals and establishments paying for
items relating to licensing of food service establishments.

The Department is required to have annual penetration testing completed in order to rneet
Payment Card Industry Data Security Standards (PCI DSS). Penetration testing is conducted to
determine whether and how a potential malicious user could gain access to the State's systems and
debit or credit cardholder data.

As part of the annual statewide PCI DSS audit of all agencies accepting credit card payments,
the Food Protection Section is audited to ensure it is compliant with the PCI DSS standards. The
required annual penetration testing was not included in the original contract.

Notwithstanding any other provision of the Contract to the contrary, no services shall continue
after June 30, 2019, and the Department shall not be liable for any payments for sen/ices provided after
June 30, 2019, unless and until an appropriation for these services has been received from the state
legislature and funds encumbered for the SPY 2020-2021 biennia.

Should the Governor and Executive Council not authorize this request, the Food Protection
Section may not be in compliance with the annual security testing required within the PCI DSS, to
which alt state agencies accepting credit card payments are subject. Failure to comply with the
standards could jeopardize the Food Protection Section's ability to accept credit card payments, which
would reflect as a negative finding in the'snnual statewide PCI audit.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 3

Area served: Statewide

Source of-Funds: 47% General Funds and 53% Other Funds

In the event that the Other Funds become no longer available, additional General Funds will not
be requested to support this program.

ully submitted,Respe

Lisa Morris,
Director

Approved by:
yA. yieyers

imissioner

The Department of Health and Human Services'Mission is to join commuiulies and families
in providing opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 22, 2018

Jeffrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord. NH 03301

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Accela, Inc (fka Decade
Software Company) of San Ramon, CA described below and referenced as DoIT No. 2014-096A.

The purpose of this request is to conduct annual network penetration testing to evaluate
the security of the systems used by the Division of Public Health Services, Food
Protection Section when accepting credit and debit card payments from individuals and
establishments paying for items relating to licensing of food service establishments.

The funding amount for this amendment is $18,000, increasing the current contract from
$462,535 to an amount not to exceed $480,535. This amendment shall become effective
upon Governor and Council approval through March 30, 2020.

A copy of this letter should accompany the Department of Health and Human Services'
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DoTT#2014-096A

cc: Bruce Smith, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTIONINFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #1

WHEREAS, pursuant to ab Agreement approved by Governor and Council on March 13,2015 #12A
(herein after rcfeited to as the "Agreement"), Accela, Inc. (fdrmerly known as Decade, Software Company, LLC),
located at 2633 Ciarmno Ramon, Suite 500, San Ramon, CA 94583 (hereinafter referred to as "Vendor"), agreed.to ^
supply certain services upon the terms and conditions, specified in the Agreement and in consideration of payment by
the Department of Health & Hum^ Services (hereinafter referred to as die "Department), certain sums as specified

.therein;

WHEREAS, puisuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agi^ihent may be modified or ameiided oiily by a written instrument executed by the parties thereto arid approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amCTd the Agreement in certain respects;

WHEREAS, the Departfhent wishes to add Additional Scope of Service;

• WHEREAS, The Vendor apees to provide Additional Scope of ̂rvice;

WHEREAS, the Dqiartmerit and the Vendor wish to.increase the contract price by $18,000 to bring the total
contract price to $480,535;

WHEREAS, the Department and the Vendor Sedc to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions.contained. in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.3 Contractor Name to read: Accela, Inc.

2. Amend Section 1.4 Contractor Address to read: 2633 Cainino Ramon, Suite 500, San Ramon, CA 94583.

3. Am^d Section 1.5 Contractor Phone Number to read; 925-659-3200

4. Amend Section 1.8 ofthe Agreement (Page 1) by increasing the Price Limitation by $18,000 from $462,535 to
$480,53i5

5. Add Exhibit K, DHHS Information Security Requirements

6. The Agreement is further amended as described in Table 1:

Table 1

Contract #2014-096.

Part 2, SectioQ 3.
Contract Manaeement.

AMENDED TEXT

Section 3.1

Vendor's Contract Manager
Delete and replace Section 3.1 The Vendor's Contract Manager with:

Accela, Inc. shall assign a Contract Manager who will be responsible for all
Contract authorization and administration. Accela's Contract Manager is:

Accela, Inc.
2633 Camino Ramon, Suite 500
San Ramon, CA 94583
Attn: Legal

Initial all pages
Vendor Initials: -TK
Date; 4/30/2018

Page 1 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #1

; Contract. #2014-096

Pert 2, Section 3.
• Copfract Maniagemerit

AMENDED TEXT

Section 3J.5

Vendor's Project Manager
Delete nnd replace Section 3.2^. Vendor's Project Manager with:

Accela's Project Manager is:
Nam Ha

Manager, Customer Support
2633 Camino Ramon, Suite 500
San Ramon, CA 94583
Tel (0): 925-359-3750
Tel (M): 925-915-7724

.Contract /^0I4-096.

.Part 2^ Section 3:
Contract Management

AMENDED TEXT

Section 3J.

Key Project Staff
Delete and replace Section 3J3 Decade Key Project Staff with:

3 Accela Key Project Staff
3.3.1. Accela shall assign Key Project Staff who meet the requirements of

the Contract, and can implement the Software Solution meeting the
requirements set forth in RFP Appendix C: System Requirements
and Deliverables, Table C. 1: System Requirements and Delivcfiabies-
Vendor Response Checklist. The State may conduct reference and
background checks on Accela Key Project Staff". The State reserves
the right to require removal or reassignment of Accela's Key Project
Staff who are found unacceptable to the State. Any background
checks shall be performed in accordance with the Contract
Agreement Section 4.10: Background Checks.

3.3.2 Accela shall not change any Accela Key Project Staff" commitments
without providing the State written Justification and obtaining the
prior written approval of the State. State approvals for replacement
of Accela Key Project Staff will not be unreasonably withheld. The
repl^ement Accela Key Project Staff shall have comparable or
greater skills than Accela Key Project Staff being replaced; meet the
requirements of the Contract, including but npt limited to the
requirements set forth in RFP Appendix C: System Requirements
and Deliverables, and be subject to reference and background checks
described in Contract Agreement-Part 2, Section 3.6: Reference and
Background Checks.

3.3.3 Notwithstanding any other provision of the Contract to the contrary,
the State shall have the option to terminate the Contract, declare
Accela in default and to pursue its remedies at law and in equity, if
Accela fails to assign Key Project Staff meeting the requirements
and terms of the Contract or if it is dissatisfied with Accela's

replacement Project staff.
3.3.3.1 Accela Key Project Staff shall consist of the following

individuals in the roles identified below:

Nam Ha, Manager, Customer Support
Chris Alderson, Sr. Manager, Customer Support
Sharon Talkington, Sr. Director, Customer Support

Initial all pages
Vendor Inirials: _
Date: 4/30/2018

Page 2 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #1

Contract. #2014<'096

Part Ertiibit A - Contract
iDeiiVeirables •

AMENDEDText

Table 2.1 ImpIemeotatioD
Schedule - Deliverables

Update table as follows:
Insert Ref #60:

Deliverable:

Acccla^ Inc. will manage and coordinate annual penetration t^ing using
vendors who comply with Section 5.2 of the NIST SP 80brll5 Technical
Guide to Information Security Testing and Assessment guidelines. .
http://nvlDubs.mst.gbv/ni^ubs/Leaacv/SP/nistSDMia"lDiibliCation8Qd-
)i5;pdf ■ ■

Rwent ychdora Accela, Inc. has used in the past include DeLap,
Align and Summit Security.
Accela, Inc. will provide (yearly) to the Department, the results from
the independent vendors:

Cbmpleted and executed SAQ-D
•, Attestation of Coitipliancc

Before and after primao', account number scans
Latest monthly/quarterly, Qualys, vulnerability report

•  Plan pf action and ihilestdne(roA^ associated with the
penetration testing results
•  TLS l;b/l/l Remediation plan

All other contractual obligations including those in Appendix F, Sectiori
1.9 ofthe contract, will remain in effect, including that Accela, Inc. will be
responsible for the cost of any remediation to maintain PCI coihpliance;

Deliverable Type: Non-Software
Projected Delivery Date: Annually on July 1 st

;CoDtract #201^96 .
Part 3, E]±ibit B ̂ Price and
Paymeht iSchedole ■ . .

AI^NDED .TEXT .

Table 1 Deliverable Price and

Payment Table
Update table as follows:
Insert Ref ft 60

Deliverable: Annual penetration testing
Deliverable Type: Non-Software

Projected Delivery Date: July 1,2018
Price: $9,000
Payment Amount: $9,000

Projected Delivery Date: July 1,2019
Price: $9,000
Payment Amount: $9,000

Initial all pages
Vendor Initials: _
bate: 4/30/2018

Page 3 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #1

Xontract #2014-0^

.Part3i Exhibit B AMENDED.TEXT

4. Payment Address Delete and replace Exhibit B, Section 4. PAYMENT ADDRESS with:

4. PAYMENT ADDRESS

All payments shall be sent to the following address:
Accela, Inc.
2633 Caniino.Rambn, Suite 500
San Ramon, CA 94583
Attn: Finance A/R

Email: DG Finance-ARt^ccela.cbm

Table 2

CONTj^CT HISTORY 2014-096 - Food Protection Licensing and Inspection Infonnation System

contract:.

; AND ;
amendment

NUMBER :

; AMENDMENT TYPE; , • . G&G

APPROVAL
;  Date •

;  EhpD DATE CONTRACT

•  : ̂ OUNT

2014-096 Original Contract
March 13,2015
. Item #12A •

3/30/2020 $462,535

2014-096

Amendment.#1
l" Amendment TED 3/30/2020 $ 18,000

/ CONTACT TOTAL .  $480335

Initial all pages
Vendor InitiaU:

Date: 4/30/2018'
Page 4 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096

CONTRACT AMENDMENT #1

Excqjt as provided herein, all provisions of the Agreement shall remain In full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS OF, the parties have hereunto set their hands as of the day and year first above written.

Date: 04/30/2018

ired Hale, Sr. Dir FP&A
Accela, Inc.

Corporate Signature Notarized:

STATE 0F_

COUNTY OF

On this the day of _  2018, before tJjnlShdersigned officer, personally appeared
the person identified directly above, or satisfactory to be the person whose name is signed
above, and acknowledged that s/he executed this-dwuraent in the capacity indicated above.

IN WITNESS WHEREOF I hereunto^eTmy hand and ofBcial seal.

Notary Public/J^»d6e of the Peace

My CpBilmssion Expires:

(^AL) Cz}t^/iA<x
State of ̂ew Hamps

isa Morris, Director
Division of Public Health Services

Department of Health & Human Services
State of New Hampshire

Date: lOll^

Initial all pages
Vendor Initials: _
Date: 4/30/2018
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California ^ .
County of C

On

Date

personalty appeareid

before me,

-x>.j Luj "m
Insert Name and Title of the Officer

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) Is/are
subscribed to the within instrument and acknowledged to me that he/sheAhey executed the same in
hIs/herAheir authorized capacity(ies), and that by his/herAheir slgnature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

SCOnCASSaMAN

Notaty Public - Califotnia
Contra Cctta County

Commls&ioni 2208891

My Comm. Expires Sep 1,2021

I certify under PENALTY OF PERJURY under the laws
of the State of Calrfomia that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

Signature.
Signature of Notary Public

Place Notary Seal Above
OPTIONAL

Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document

Description of Attached Document

Title or Type of Document:

Document Date: • Number of Pages:
Signer(s) Other Than Named Above: i

Capaclty(ies) Claimed by Signer(s)
Signer's Name:
□ Corporate Officer — Tltle(s):
□ Partner — Q Limited □ General
□ Individual □ Attorney In Fact
□ Trustee □ Guardian or Conservator
□ Other:
Signer Is Representing:

Signer's Name:
□ Corporate Officer — Title(s):
□ Partner -- □ Limited □ General
□ Individual □ Attomey in Fact
□ Trustee □ Guardian or Conservator
□ Other:
Signer Is Representing:

O2018 National Notary Association • www.NationalNotary.org • 1-800-US NOTARY (1-800-876-6827) Item #5907



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-09(5

CONTRACT AMENDMENT #1

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved 1^ the Attorniey General

Date
Stat/^NewTla^pshirc, D^artment of Justice

I hereby.certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the. Secretary of State

By; : -

'" Title: ■ .

Date:

Initial all p^es
Vendor Initials: JTH Page 6 of 6
Date: 4/30/2018



New Hampshire Department of Health and Human Services

Exhibit K

DHHS Information Security Requirements

beflnltions

The following tisrms may be reflected and have the de^ribed meaning in this document;

1. "Breach" means the loss of control, comprornise; unauthorized disclosure, ,
unauthorized acquisition, unauthbrlz^ access, or any similar terrn referring .to
situations where persons otl^er than authorized users and for an other than
authorized purpose have access or potential access to persbnaliy identifi.able
Information, whether physical or electronic. With r^afd to Protected Health ;
Ihfbrrnation," Breach" shall have the same meaning as the term "Breach" in section
164.4bi2 of titie 45, Code of FederarRegulatlbhs.

Z  "dpmputer .Security Inckient" shall have the same mbaning "Gompiiter Security
Inclderitrin section two (2Vof NISI Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department •
of Commerce.

3. "Confidential. Information" .or "Corifidehtial Data" .means all confidential Information:,
disclosed by one party to the. other su(^ as all medical, health, financial, public
assistance benefits and personal Information including without limitation. Substance
i^use Treatment Records, Case Records, Protected Health Inforrnatloh and ;
Personally Identifiable Information. .

Confidential Information also Includes any and all Information owned of managed by
the State of NH - created, received from or on behalf of the Department of Health and

. Human . Services (DHHS) or accessed In the course of performing contracted
sen/iciss - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information Includes, but is not limited to

;  Protected Health Infomiation (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Infoimatlon (FTI), Social Security Numt)ers (SSN).
Payment Card Industry (PCI), and or bther sensitive and confidential information.

.4. ."End User" means any person pr .entity (e.g., contractor, contractor's erfiployee,
businesis associate, subcontractor, other doyvnstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" meanis the Health Insurance Portability and Accountebillty Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" tneans an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a

.  ■ system or its data, unyvanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, Instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electroriic

V4. Last update 04.04.2018 Exhibit K Contractor Initials 'W
DHHS Information

SecuHty Requirements
PageiofS Data 04/30/2018



- New Hiampshire Department of Health and Human iServlces

Exhibit K

DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7, "Open Wireless Netvyork" rrieans any network or segrnerit of a hetvyork that .is
hot designated by ̂ e State of New Harnpshlre'si Departrneht of Ihfbntiatioh

.  Technology or delejgate as a protected network (designed,, tested, and
approved; by ftieans of the. State, to transmit) wiil be considered'ah open
ne^prk and not adequately secure for the trarisniilssloh of unehcrypted Pl, PFI,,

.  PHI or cpnfideritlal DHHS data.

,  . 8. "Persbnai Information" (or "PI"), mearis information which can be used to distinguish
or trace an fndlviduars identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-0:19; biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or iinkable to a specific individual, such as date and pjace of birth, rnother^s maiden:
name, etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Indlyldually Identifiable Health
Information at 45 C.F.R. Parts 160 ahd 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10, "Protected Health Informatiph" (or "PHI") has the same rrieening as provided lri :the
deflhitlbn of "Protected Health Infoimatidn" in the HIPAA Privacy Rule at 45 C.F;R^ §
160.103. ■ ■ ■

1.1;. "Security Rgle" shall mean the Security Standards for the Prbtectlbn of Electipnic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Informatibn" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable, to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American Nationai Standafds Institute.

I. RESPONSiBILITIES OF DHHS AND THE CONTRACTOR

.  - A. Business Use and Disclosure of Confidential Information.

1. The Contractor rnust not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
includirig but not limited to all its directors, oifficers; employees arid agents, must not
use, disclose, maintain or transmit PHI In any manner that would constitute a violation
of the Privacy/ and Security Rule.

2. The Contractor must not disclose any Cohfidentiai Information In response to a

V4. Us,t update 04.04.2018 Exhibit K Contractof Initials .W •
DHHS Information

Security Requirements
Page 2 of 9 Date 04/30/2018



New Hampshire Department of Health and Human Services

^hibit K

DHHS Information Security Requirements

r^uest for disclosure oh the basis that It Is required by law, In response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent of object to the dl^losure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and aboye those uses of disclosures of security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and-must not disclose PHI in violation-of such additional
restrictions and rhust abide by any additional security safeguards.

. 4. The Contractor agrelM that DHHS Data or derivative there from disclosed to an End
.  User must only be used pursuant to the terms of this Contract.

5. The Coritractor agrees DHHS Data obtained under this Contract may not be used for
any other purpose that are not indicated in this Contract.

6. the Cohtractof agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance vyith the terms of this
Contract.

IL METHODS OF SECURE TRANSMISSION OF DATA

1. Application Ericryptiori. If End User Is transrhitting DHHS data coritaining
Cprifidehtial Data between appllcatibris, the Contractor attests the applications have
beeri evaluated by an e^ert kno^edgeable in c^er security and ^at said
application's encryption capkbilities ensure secure transmission yia the internet

2. Computer Disks and Portable Storage Devices. End User may npt use computer disks
of portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3.. Encrypted Efnaii; End Usef may, pnly erriploy emalj to trenisnfiit Confidential Data If
email is encrvbted and being sent to and being received by ernail addresses of
persons authorized to receive such inforfhatiori.

4. Encrypted Web Site: If End User is employing the Web to transrpit Gorifidential
Data, the secure socket layers ($SL) rriust be used and the web eite rtiust be
secure. SSL eficfypts data b-ansrliitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. Erid User may not use file
hosting services, such as Dropbpx or Google Cloud Storage, to trahsrTiit
GdriiTidentlal Data-

6. Ground Mail Service. End User may only transmit Confidential Data via certifji&d ground
friail vyiteih the cpntiniental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User Is empipying portable devices to transmit
Cofifidential Data said devices fnust be encrypt^ and password-protected.

8. Open Wlrele^ Networks, End User rhay not transmit Confidential Data via an operi

V4 Ust update 04.04.2018 Exhibit K Contractof Inftlala
DHHS Information

Security Requirements
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N?w Hampshire Department of Health and Human Services

Exhibit K

DHHS Information Security Requirements

Wireless network. End User must employ a yirtuaj private network (VPN) when
rerhoteiy transmitting via an open wlreles^ netvyprk.

9. Remote User Communlcatiop. If End User is emijlpying remote .cbmrnunlcatipri tp: .
access or ̂ nsmit Confidential Data, a v|rtuarprlvate network (VPN) must, be
installed on the End User's mobile devlce(s) or laptop frohn which irifotthatibn yrilj be
transmitted or accessed.

10. SSH, File transfer Prdtp^l (SFTp), also known as Secure File Transfer Prptocpi If
End User is enipipying an SF^P to transmit Gpnfldential Data, End User Will
strii.cture the Folder and access privileges to prevent Inappropriate di^losure of
ihforrriation. SFTP folders and sub-folders used for transmittirig Confidential Data vyill
be coded for 24-hour auto-deletlon cycle (i.e: Confidential Data will be deleted every 24 :
hours).

11. Wireless Devices; If End User is transrriitting Confidential Data via wireless devices, all .
data rriust'be encrypted to prevent inappropriate disclosure of information.

lli. RmNTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
^ntract. After such time, the Contractor will have 30 days to destroy the data and any:
derivative In whatever form it may exist, unless, othenvise required by law or perrriitted
under this Contract. To this end, the parties must:

' . "N .

A. ; Retention

1. The Contractor agrees it will not store, transfer or process data collected ih
conriection with the sen/ices rendered under this Contract outside of the United

. States. This physical location requirement shall also apply In the Implementation of
cloud corriputing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Coritractpr agrees to ensure proper security monitoring capabilities are In
place to detect pptential security events that can impact State of NH systerris
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and educatlori for Its End
Users In support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidentlal Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The'enviroriment, as a

TV\V4. Last update 04.04.2016 Exhibit K Contractor Initials.
OHHS Information
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New Hampshire Department of Health and Human Services

Exhibit K

DHHS Information Security Requirements

. wtioie, must have aggressive intrusion-detection and firewail protection.

6. The Contractor agr^s tp and ensures its complete cooperation with the State's
.  . Chief Information Officer in the detection of any security vuinerability of the hosting

infrastructure.

B., Disposition

1  1., If the Contractor will maintain any Confidentia! Information on its systems (or its
:  sub-contractor systems), the Contractor will maintain a docurriented process for

securely disposing of such data upon request or coritract termination; and will
\  pbtairi written certification for any State of New Hampshire, data destroyed by the

Contractor or any subcontractors as a part of ongoing, etTiergency, and or disaster
; recovery operations. When no longer in use, electronic media containing State of

:  - Mew Hampshire data shall'be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for securB deletion and media
sanitization, or othenwise physically destroylrig the media (for example,
degaussing) as described in NiSt Special Publication 600-66, Rev 1, Guidelines
for Media Sanitizatlon, Nationar Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writlhg at
time of the data destruction, and will provide written certificatiori to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

•  2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy ail hard copies of Confidential Data using a

-  secure method such as shredding.

.  3. Unless otherwise specified, within thirty (30),.days of the termination of this
Contract, Contractpf agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY ^

A. Coritractpr agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as foiiovvs:

.1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored In the delivery
of contracted services.

The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

V4. Last update.04.04.2018 ExhlWt K Corrtractor.lnWals
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DHHS Information Security Requirements

3; The Contractor will maintain appropriate authentication and access controls.to:
contractor systems that collect, transmit, or store Department confidential infortnatioh
vyhere applicable.

4: The Contractor will ensure proper security monitoring capabilities are In place to.
detect potential security events that-can impact State of NH systems and/or.
Departmerit confidential informatio.n for contractor provided systems.

.5. The Contractor will provide; regular security awareness and education for Its End
■  ; Users In support of protecting Department confideritiai information.

6. ;lf the Contractor will be sub-contracting any core functions, of the engagement
;s'upporting the services for State of New Hampshire, the Contractor will maintain a'
program of an internal process or processes that, defines s^cific security

.expectations, and monitoring compliance, to security requirerhents that at a^ minimum.

. match those for the Contractor, Including breach notrflcatloh requirements.

;7. The Contractor will work with the Department to sign and corriply with all applicable.
State of New Hampshire and Department systerh access and authorization policies
arid procedures, systems access forms, and computer use agreements as part of
obtaining and maintainlrig access to any. Department system(s).. Agreements will be
cofTipleted and signed by the Contractor and any applicabie sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Coritractor will execute a HIPAA Business Associate" Agreenient
(BAA) with the Departirient and is responsible for maintaining corripliance with the
agreement.

9. The Contractor will work with the Department at Its request to complete a System
-  ' Managenrient Survey. The purpose of the survey is to enable the Department and

Contractor to monitor for any changes in risks, greats, and vulnerabilities that may.
pCcur over the. life of the Contractor engagement. The survey will be cornpleted
annually, or an alternate time frame at the Departments discretion with agreerrient by
the Contractor, or the Departnrient may request the survey be completed when the
scope of the engagement betvireen the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the Uriited States unless
prior express written consent is obtained from, the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability, in the event of any security breach Contractor .shall
make efforts to investigate the causes of the tjreach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

V4.L8S.I update 04.04.2018 ExhiWlK Contractor Inltiata .
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

.12. Contractor must, , comply.with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal, agencies, including,
biit not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C..F.R. Parts 160 and 164) that govern protections for indlyldually Identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appiopriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope, of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Departrnent of Information Technology.
Refer to Vendor Resburces/Prbcurerrient at https://www;rih.gbv/dblt/vendor'/lndex.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to. maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer, and

.  additional email addresses provided in this sectlonv of any security bi;each within two
(2) hours of the time that the Contractor learns of Its occurrence. This Includes a
confidential information breach, computer security incident, or .suspected breach
vvhIch affects or includes any State of New Hampshire systems that connect to the
State bf New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perfonin their official duties In connection with purposes identified in this Contract.

.16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section |V A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from ioss, theft or Inadvertent disclosure.

b. safeguard this information at all times.

c. .erisufe that laptops and other'electronic devices/media containing PHI, Pi, or
PFI are encrypted arid password-protected.

d: send emails containing Confidential Information only if encrvpted and being
sent to and being received by email addresses of persons authorized to
receive such information.

V4. Last ui^te 04.04.2018 Exhibit K Conlractpr Initials
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/>

e. limit disclosure of the Confidential Information to the extent perrhitted by law:

f. Confidentlai information received under this Contract and individually
Identifiable data derived from DHHS Data, must be stored in an area that Is
physically and technologically secure from , access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door lockis, card keys,
biometric Identifiers, etc.).

g; only authorized End Users rriay transmit the Cohfidentiai Data, including any
derivative files containing per^nally. identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored ph: portable media as required in section IV above.

h. in all other instances Cohfidentiai Data must be maintained, used and
disclosed using appropriate safeguards)' as determined by a-risk-based
ass^sment of the circumstances involved.

i. understand that their user credentials (user name and passvrard) must not be
shared with anyone. End Users will keep their credential information secure.
This appli^ to credentials used to access the site directly or indirectly through
a third party application.

.Contractor is responsible for oversight, arid compliance of their End Users; DHHS
reserves the right to conduct onsite inspections to! monitor coriripiiance with this
Coritract, including the privacy and security requireriients provided In herein,, HIPAA,
and other applicable laws and Federal regulations until such tirne the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer, Inforimatiori is^urity ̂ ce arid
; Program Manager of any Security incidents and Breaches within two (2) hours of the
time that the Contractor leams of ̂ eir occurrence.

The Contractor must further handle and report indderits and Breaches Involving PHI in
a.pcordarice .with the agency's documented Incident Haridling arid Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with ail applicable obilgatioris and procedures,
Coritractpr's procedures must also address how the Contractor will:

1. Identify incidents;

2. Determine If personally identifiable information is involved In incidents:

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. identify and convene a core response group to determine the risk level of incidents
and determine risk-based responses to Incidents; and

V4. Last update 04.04.2018 Exhibit K
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5. Determine whether Breach notification Is required, and, if; so, Identify appropriate
Breach' notification niiethods, timing, source, and contents from among different
optioris, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents arid/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT

A. DHHS contact for Data Management or Data Exchahge issues:

DHHSlhformationSecurityOfflce@dhhs.nh.gov

B. DHHS contacts for Privacy issues:

DHHSPrlvacyOfficer@dhhs.nh.goy

6. DHHS contact for Information Security IssueS:

DHHSInformationSecurltyOffice@dhhs.nh.gov

D. DHHS contact for Breach notifications:

DHHSlnforrTialionSecurityOffice@dhhs.nh.gov

bHHSPrivacy.Officer@dhhs.nh.gov

V4. Last update 04.04.2018 Exhibit K Contrsctof Initials
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Nicholas A. Toumpss
Commissioner

Jos4 Thier Montero

Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

29 HAZEN DRIVE. CONCORD, NH 0330MS27
e03-271-4858 1-80(W2*3345 Ext 4856

Pax: 603-271<48S9 TDD Access: 1-800-735-2964

division orm Public I lealih Services

February 18, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Sen/ices, Division of Public Health Sen/ices,
Bureau of Public Health Protection to enter into an agreement with Decade Software Conipany, LLC
(Vendor #264432), 1195 West Shaw Avenue, Fresno. California, 93711 in an amount not to exceed
$462,535, to implement and provide ongoing hosting of a Licensing and Inspection Information System
to be effective date of Governor and Council approval through March 30, 2020. 56% General Funds
and 44% Other Funds.

Funds are available in the following account for SFY 2015, and are anticipated to be available in
SFY 2016, SFY 2017, SFY 2018, SFY 2019, and SFY 2020 upon the availability and continued
appropriation of funds in the future capital and operating budgets, with authority to adjust
encumbrances between State Fiscal Years through the Budget Office, without further approval from
Governor and Executive Council, if needed and justified.

05-95-90-00300-2930 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH SERVICES, BUREAU OF HEALTH AND SOCIAL SERVICES,
13-195:VII-G - FOOD PROTECTION

Fiscal Year Class/Account Class Title Job Number . Total Amount

SFY 15 034-500099 Capital Projects 90000219 $138,387
SFY 16 034-500099 Capital Projects 90000219 $116,384

Sub-total $254,771
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05-95-90-901510-5390 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN SVS.
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF PUBLIC HEALTH PROTECTION. FOOD
PROTECTION SECTION

Fiscal Year Class/Account Class Title Job Number Total Amount

SFY 16 102-500731 Contracts for Prog Svc 90000219 $12,985

SFY17 102-500731 Contracts for Prog Svc 90000219 $51,941

SFY 18 102-500731 Contracts for Prog Svc 90000219 $51,941

SFY 19 102-500731 Contracts for Prog Svc 90000219 $51,941

SFY 20 102-500731 Contracts for Prog Svc 90000219 $38,956

Sub-total $207,764

Total $462,535

EXPLANATION

Funds In this agreement will be used to Install and maintain a Food Protection Licensing and
Inspection Information System, a data management system to improve efficiencies, support the
business needs, and food safety defense mission of the Department's Food Protection Section.

The Food Protection Section licenses and inspects New Hampshire establishments where food
Is produced, manufactured, stored or sold. Food Protection Issues licenses to and inspects
restaurants, retail grocery stores, caterers, packers of potentially hazardous food, bakeries, schools,
private, state and county institutions, mobile food units, food processors, dairy producers and plants,
commercial shellfish processors and beverage and bottled water plants. Food Protection also
Investigates Illness and sanitation complaints from consumers and reports of food borne disease
outbreaks. Inspection results are public information and are currently made available upon request via
hard copies.

The current Food Protection Section software applications utilize multipje databases (e.g. two
Access databases and many on Excel). Originally built more than ten years ago, the system loses
accounts that must then be re-entered from the paper files. Reports often do not reconcile, and time
must be spent verifying the information against the paper files and/or previously created reports. This
lack of reliability requires extensive hours of staff time to verify the validity of data in the system and is
a burden on businesses that need a license in order to open or to continue operations.

The new data management system will demonstrate improvements over the current way of
doing business by decreasing the number of times data must be entered or handled to complete a
process transaction. Examples include not having to handle and enter paper copies of applications or
Inspection reports, providing computer generated Inspection results rather than handwritten results and
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not having to re-enter data that was already collected at the field level, and not having to deposit fees
that are paid (currently all by checks, but the future system will provide the option of electronic on-line
payment). Requests for information from the public can be quickly provided in the new system either
by direct access from the public to a website where inspection results are posted or by several staff
empowered to efficiently pull the information from a flexible data system.

Should Governor and Executive Council not authorize this Request, New Hampshire will be at
risk of interrupting annual licensing, registration and revenue from over 4,000 food establishments. The

(-SetAon will not have data to improve data management, program quality improvement initiatives and
an integrated system which supports inspection uploads, on-line applications and payment and public
access.

Decade Software Company was selected for this project through a competitive bid process. A
Request for Proposals was posted on the Department of Health and Human Services' web site from
March 15, 2014, through April 28, 2014. In addition, a bidder's teleconference was held on March 27,
2014.

Four proposals were received in response to the Request for Proposals. Six reviewers who
work in the Division of Public Health Services and the Department of Information Technology reviewed
and scored the proposals. The reviewers represent seasoned public health administrators and
managers who have between ten to fifteen years' experience in the food protection field; three of the
six reviewers have experience In developing and managing agreements with IT vendors for various
public health programs. Each reviewer was selected for the specific skill set they possess and their
experience. Their decision followed a thorough discussion of the strengths and weaknesses of the
proposals and a live demonstration of the products. Unanimous consensus was reached to use the
Decade Software Company product, a proven Food Licensing and Inspection Information System. A
summary of this review process is attached.

^ referenced in the Request for Proposals and Part 2, Exhibit C, Special Provisions, this
competitively procured Agreement has the option to extend for five (5) additional years, contingent
upon satisfactory delivery of services, available funding, agreement of the parties and approval of the
Govemor and Council.

The folloyving performance measures will be used to measure the effectiveness of the
agreement:

•  Deliverables 1-2, Project Management as defined in the contract Exhibit B, Deliverable Price
and Payment Table including an agreed upon work plan is delivered to and accepted by the
State of New Hampshire

•  Deliverables 3-10, Project Management are completed
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Deliverable 11, System Software installation, is completed
Deliverables 12-26, Environment Test and Production are completed j
Deliverables 27-31, User Acceptance Testing, are completed g
Deliverables 32-34, End-User Training, are completed
Deliverables 35-39, Deployment are completed
Deliverables 40-42, Warranty Period 90 days from go-live results In final state acceptance of
the system j
Year 2 - Ongoing Hosting, Support and Maintenance \

a. The application will perform 99.9% of the time, exclusive of scheduled maintenance [
b. 95% of the time, senous deficiencies during business hours will have a planned

corrective action response within 3 hours
c. Food Protection System staff will be able to retrieve pre-identified reports 100% of the

time I
d. An annual customer/user survey will show 80% of users are satisfied with the

performance of the system

Area served: Statewide. i

!
Source of Funds: 56% General Funds and 44% Other Funds.

In the event that the Other Funds become no longer available, additional General Funds will not
be requested to support this program.

Respectfully submitted, \

Jos^ Thier Montero. MD, MHCDS
Director

pas

Approved by:
ficholas A. Tou
Commissioner

The Department ofHeollh and Human Services'Mission is to Join communities and families
in providing opportunities for cUiuns to achieve health and independence.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax; 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Steven J. Kelleher

Acting Commissioner

February 12,2015

Nicholas Toumpas, Commissioner
State of New Hampshire '
Department of He^th and Human Services
129 Pleasant Street

Concord, NH 03301-3857

De^ Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency's request to enter into a contract with Decade Software
Company of Fresno, CA, as described below and referenced as DoIT No. 2014-096.

The Department of Health and Human Services Division of Public Health
seeks the services of an information technology vendor to implement and
provide ongoing hosting of a Food Protection Licensing and Inspection
Information System (FPLIIS) that supports the business functions of the Food
Protection Section (FPS). The amount of the contract shall not exceed
$462,535.00 and the contract term shall extend to 2-0:20/

Please inform this office of upcoming events associated with processing this contract so
that we may stay involved.

Sincerely,

Steven J. Kelleher

SJK/ltm

Contract 2014-096 .

cc: Michael Dumond, DHHS
Leslie Mason, DoIT



SCORE SUMMARY SHEET

CONTRACT 2014-096
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

The Food Protection Section received four responses to the RFP. A review panei was
created to iook at each vendor's proposal.

the review panei consisted of:

Jerry Bardsley Bureau of Public Health Statistics and Informatics, Business Syst

Philip J. Nadeau. Jr.
Deborah Currier

Michael Dumond

Michael W. O'Neil

Richard Regan
Colleen Smith

ems
Analyst. DPHS
Administrator, DHHS
Food Protection Section, Licensing Specialist, DPHS
Bureau of Public Health Protection, Bureau Chief, DPHS
DHHS Agency Technology Manager, DolT
Information Architect. Office of Information Systems, DHHS
Food Protection Section, Section Chief. DPHS

The panei met for several meetings and invited the four-vendors to demonstrate their solutions.
All seven reviewers attended the demonstrations, together wrilh Jonathan Gallo, DHHS Project
Manager; additional DolT staff; and additional Food Protection and DPHS staff. A consensus
scoring model was used to score the proposals and demonstrations. The decision was
unanimous for the selected vendor. Decade Software Company, LLC.

EVALUATION CRITERIA SCORE

Max#

Points

Computer
Aid. Inc.

Decade

Software

Company,
LLC

Digital
Health

Department

HealthSpace
USA, Inc.

Software Solution
1

300 192 224 113 113

Technical, Service and

Project Management
Experience and
Approach

150 97 115 68 54

Company Qualifications 100 75 ^  80 38 44

Staffing Qualifications 100 75 - 80 48 43

Solution Cost Points 350 229 ■ 228 206 ,  350 ,
Financial Analysis Low Risk Low Risk High Risk Hiqh Risk
TOTAL 1,000 669 727 472 604



FORM NUMBER P-37 (version 1/09)

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

NHEDSS AND PRISM DEVELOPMENT WORK

CONTRACT 2015-009

AGREEMENT- PART 1

Subject: Food Protection Licensing and Inspection Information System

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows;

GENERAL PROVISIONS

1. IDENTmCATION.

l.I Slate Agency Name
NH Department of Health & Human Services

1.2 State Agency Address
129 Hazen Drive

Concord. NH 03301-3857

1.3 Contractor Name

Decade Software Company, LLC
1.4 Contractor Address

1195 W. Shaw

Fresno. CA 93711

1.5 Contractor Phone

Number

800-233-9847 ext. 702

1.6 Account Number

05-95-90-900030-2930-034-

500099

05-95-90-901510-5390-102-

500731

1.7 Completion Date
03/30/2020

1.8 Price Limitation

$462,535

1.9 Contracting Officer for State Agency

Brook Dupee. Bureau Chief ^

1.10 Stale Agency Telephone Number

603-271-4483

11 Contractor Signature . 12 Name and Title of Contractor Signatory

Darryl Booth. President
cknowledgcment: State of -»TjyT:ounty of

On Ĵ.- ^ /j- .hcforc the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person xypose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity
indicated in blocli

1.13.1 Signa Public or Justice of the PeaceofN

[Seal]

itle1.13.2 Name a of Notary^ or Justice of the Peace

M tLjr

MRVCYA.AR1M8 |
CoRuMtiton # 2059242 [
Netiry Puoue • Ctnimt |

Fresno Covrdy |

1.14 State AgMcy Signature 1.15 Name and Title of State Agency Signatory
Brook Dupee. Bureau Chief

1.16 Approval by the N.H. Department of Administration. Division of Personnel (ifapplicable)

By: Director. On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

Executive Counkif j I1.18 Approval by the Govepn^ and

On;

Page 1 of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The S(a(e of New Hampshire, acting
through the agency identified in block 1.1 ("State"), engages
contractor identified in block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A, which is incorporated herein by reference
("Services").'

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Govemor and

Executive Council approve this Agreement ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become elTective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of

appropriated funds, the State shall have the right to withhold
payment until such hinds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to die Account identified in block 1.6 in the event funds in that

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference,
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be die only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement

those liquidated amounts required or permitted by N.H. RSA
80:7 dirough RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set fonh in block

1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment C^portunity"), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Pan 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor funher agrees to
permit the State or United States access to ariy of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform this Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom It is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement,
7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.

Document Version 01/09
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8. EVENT OF DEFAULT/REMEDIES.
5.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
("Event of Default");
8.1.1 failure to perform the Services satisfactorily or-on
schedule:
8.1.2 failure to subntit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of'Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days alter giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that die portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTULITY/
PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of. or acquired or developed by reason of, this
Agreement, including, but not limited to. all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
ail whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report ('Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject

matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A'.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the

Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,

indemnify and hold harmless the State, Its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out oO the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in p^graph 13 shall
survive the termination of this Agreement.

14. INSUl^NCE.
14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering ail
propeny subject to subparagraph .9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 The Contractor shall furnish to-the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, ccnificaie(s) of
insurance for all renewals) of insurance required under this
Agreement no later than fifteen (15) days prior to the
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expiration date of each of the insurance policies. The
certificate(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference. Each
ccnificate(s) of Insurance shall contain a clause requiring the
insurer to endeavor to provide the Contracting Officer
identified in block 1.9. or his or her successor, no less than ten
(10) days prior written notice of cancellation or modification
of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
("Workers'Compensation").
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identiHed in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Defiault. or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4. herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective

successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
(his Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto;
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 20144)96

CONTRACT AGREEMENT-PART 2

INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through the Department of
Health and Human Services, Division of Public Health Services ("State"), and Decade Software
Company, LLC, a Limited Liability Company, ("Decade"), having its principal place of business at
1195 West Shaw, Fresno, CA, 9371 1.

The State of New Hampshire, Department of Health and Human Services (DHHS), Division of
Public Health Services, Food Protection Section is preparing to replace an existing database and
implement a syistcm for licensure and inspection of food establishments.

The Contract shall be executed in conjunction with the Request for Proposals (RFP). The RFP is
hereby incorporated within, by. reference, and all terms, conditions and requirements shall be
applicable under this contract.

recitals

The State desires to have Decade provide a Commcrcial-Off-The-Shelf (COTS) Software System, and
associated Services for the Department of Health and Human Services, Division of Public Health Services
Food Protection Section.

Decade wishes to provide a Commercial-Off-The-Shelf Software System and associated Services for die
State.

The parties therefore agree as follows;

1. CONTRACT DOCUMENTS

1.1 Contract Documents

This Contract is comprised of the following documents (Contract Documents):

A. Part 1 - State Terms and Conditions contained In the Form P-37

B. Pan 2 - The Contract Agreement
C. Part 3 - Consolidated Exhibits

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

Exhib

IA • Contract Deliverables

t B - Price and Payment Schedule
t C - Special Provisions
t D - Administrative Services

t E - Implementation Services
t E-i - Security and Infrastructure
t F - Testing Services
t G - Maintenance and Support Services
t H - Requirements
11 - Work Plan

t J - Software License

t K - Warranty and Warranty Services
I L - Training Services
t M - Agency RFP with Addendums, by reference

2014-096 Food Protection Licensing And Inspection Information System Contract Agrccmcnt-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014^96

CONTRACT AGREEMENT-PART 2

Exhibit N - The Decade Proposal, by reference
Exhibit O - Special Exhibits, Attachments and Certificates

1.2 Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

a. The State of New Hampshire Terms and Conditions, Form P-37-Contract Agreement
Part I;

b. General Contract Requirements in Section H of the RFP document;
c. State of New Hampshire, Department of Health and Human Services, Division of Public

Health Services Contract 2014-096, Food Protection Licensing and Inspection
Information System;

d. RFP 2014-096 Food Protection Licensing and Inspection Information System, dated
March 15.2014, with addenda #s 1,2, 3, and 4 incorporated; then

e. Decade's Proposal, dated April 28, 2014.

1.3 Contract Term

Decade shall commence work upon issuance of a Notice to Proceed by the State.

The State docs not require Decade to commence work prior to the Effective Date; however, if
Decade commences work prior to the Effective Date and a Notice to Proceed, such work shall be
performed at the sole risk of Decade. In the event that the Contract does not become effective,
the State shall be under no obligation to pay Decade for any costs incurred or Services performed;
however, if the Contract becomes effective, all costs incurred prior to the Effective Date shall be
paid under the terms of the Contract.

Time is of the essence in the performance of Decade*s obligations under the Contract

2. COMPENSATION

2.1 Contract Price

The Contract price, method of payment, and terms of payment are identified and more
particularly described in Contract Exhibit B: Price and Payment Schedule.

2.2 Non-Exclusive, Not to Exceed Contract

Thiis is a Non-Exclusive, Not to Exceed (NTE) Contract with price and term limitations as set
forth in the Contract. E)ecade may invoice the State for accepted Deliverables, as specified in
Exhibit B, Section 1.1 Not to Exceed, Table 1 - Deliverable Price and Payment Table, "Payment
Amount" column.

The Slate reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group of items, or total Proposal. Decade shall not be responsible for any
delay, act, or omission of such other contractors, except that Decade shall be responsible for any
delay, act, or omission of the other contractors if such delay, act, or omission is caused by or due
to the fault of Decade.

2014-096 Food Protection Licensing And Inspection Information System Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096

CONTRACT AGREEMENT-PART 2

3. CONTRACT MANAGEMENT
j'

The Project will require the coordinated efforts of a Project Team consisting of both Decade.and
State personnel. Decade shall provide all necessary resources to perform its obligations under
the Contract. Decade shall be responsible for managing the Project to its successful completion.

3.1 The Vendor's Contract Manager

E)ecade shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. Decade's Contract Manager is:

Darryl Booth

President

|jc|5'^ Shaw Ave
cj^resno, CA 937! 1
^Tel; 800-233-9847 x702

Fax:559-222-1365

Email: darrylbooth ©decadesoftware.com

3.2 The Vendor's Project Manager

3.2.1 Contract Project Manager
Decade shall assign a Project Manager who meets the requirements of the Contract,
including but not limited to, the requirements set forth in the RFP. Decade's selection of
Decade Project Manager shall be subject to the prior written approval of the State. The
State's approval process may include, without limitation, at the State's discretion, review
of the proposed Decade Project Manager's resume, qualifications, references, and
background checks, and an interview. The State may require removal or reassignment of
Decade's Project'Manager who, in the sole judgment of the State, is found unacceptable
or is not performing to the State's satisfaction.

3.2.2 Decade's Project Manager must be qualified to perform the obligations required of the
position under the Contract, shall have full authority to make binding decisions under the
Contract, and shall function as Decade's representative for all administrative and
management matters. Decade's Project Manager shall perform the duties required under
the Contract, including, but not limited to, those set forth in Contract Exhibit I, Section 2.
Decade's Project Manager must be available to promptly respond during Normal
Business Hours within two (2) hours to inquiries from the State, and be at the site as
needed. Decade's Project Manager must work diligently and use his/her best efforts on
the Project.

3.2J Decade shall not change its assignment of [>ecade's Project Manager without providing
the State written justification and obtaining the prior written approval of the Slate. Slate
approvals for replacement of Decade's Project Manager shall not be unreasonably
withheld. The replacement Project Manager shall have comparable or greater skills than
Decade's Project Manager being replaced; meet the requirements of the Contract,
(including but not limited to, the requirements set forth in the RFP); and be subject to
reference and background checks described above in Contract Agreement Part 2, Section
3.2.1: Contract Project Manager, and in Contract Agreement Part 2, Section 3.6:
Reference and Background Checks, hc\ow. Decade shall assign a replacement Decade
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STATE OF NEW HAMPSfflRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014.096
CONTRACT AGREEMENT -PART 2

Project Manager within ten (10) business days of 'the departure of the prior Decade
Project Manager, and Decade shall continue during the ten (10) business day period to
provide competent Project management Services through the assignment of a qualified
interim Decade Project Manager.

3.2.4 Notwithstanding any other provision of the Contract, the Slate shall have the option, at its
discretion, to terminate the Contract, declare Decade in default and pursue its remedies at
law and in equity, if Decade fails to assign a Decade Project Manager meeting the
requirements and tenns of the Contract.

3.2J Decade's Project Manager is;
Michael Zachry
Implementation Specialist
1 195 W. Shaw A vc

Fresno, CA 93711

Tel; 800-233-9847 x743

Fax; 559-222-1365

Emai I: michaelzachry ®decadesoftware.com

3.3 Decade Key Project Staff
33.1 Decade shall assign Key Project Staff who meet the requirements of the Contract, and

can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: System Reguirements and Deliverables, Table C. I; System Requirements
and Deliverables-Vendor Response Checklist. TTie State may. conduct reference and
background checks on Decade Key Project Staff. The State reserves the right to require
removal or reassignment of Decade's Key Project Staff who are found unacceptable to
the State. Any background checks shall be performed in accordance with the Contract
Agreement Section 4.10; Background Checks.

33.2 Decade shall not change any Decade Key Project Staff commitments without providing
the State written justification and obtaining the prior written approval of the State. State
approvals for replacement of Decade Key Project Staff will not be unreasonably withheld.
The replacement Decade Key Project Staff shall have comparable or greate.r skills than
Decade Key Project Staff being replaced; meet the requirements of the Contract, including
but not limited to the requirements set forth in RFP Appendix C; System Requirements and
Deliverables, and be subject to reference and background checks described in Contract
Agreement-Part 2, Section 3.6; Reference and Background Checks.

3.33 Notwithstanding any other provision of the Contract to the contrary, the State shall have
the option to terminate the Contract, declare Decade in default and to pursue its remedies
at law and in equity, if Decade fails to assign Key Project Staff meeting the requirements
and terms of the Contract or if it is dissatisfied with Dwade's replacement Project staff.

3.3.3.1 Decade Key Project Staff shall consist of the following individuals in the
roles identified Ixlow:

Decade's Key Project Staff;
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014^096

CONTRACT AGREEMENT -PART 2

Key Memberfs"^ Title

Brian Weber Client Services Manager
Mike Zachry Implementation Specialist
Oskar Chomicki Report Writer
Louis Salas Data Conversion

Specialist
Glen Rudelis VP of Development

3.4 State Contract Manager
The State shall assign a Contract Manager who shall function as the State's representative with
regard to Contract administration. The Stale Contract Manager is:

Colleen iSmith, MS
Department of Health and Human Services
29 Hazen Drive

Concord. NH 03301-6504

Phone: 603-271-4589

Fax:603-271-4859

Email: col)een.smith@dhhs.statc.nh.us

3 J State Project Manager

The State shall assign a Project Manager. The State Project Manager's duties shall include the
following:
a. Leading the Project;
b. Engaging and managing all State staff;
_c. Managing significant issues and risks;
d. Reviewing and accepting Contract Deliverables;
e. Review and approval of change proposals; and
f. Managing stakeholders' concerns.

The State Project Manager is:
Elizabeth Shields
NH Department of Health & Human Services

Office of Health Information Technology
Brown Building
129 Pleasant Street

Concord. NH 03301-3857
Cell: (603)421-7130
Email: Elizabeth.Shields^dhh.s.state.nh.us

3.6 Reference and Background Checks
The State may, at its sole expense, conduct reference and background screening of Decade
Project Manager and E>ecade Key Project Staff. The State shall maintain the confidentiality of
background screening results in accordance with the Contract Agreement, Part 2-Section II: Use
of State's Infonnation, Confidentiality.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096

CONTRACT AGREEMENT -PART 2

4. DELIVERABLES

4.1 Vendor Responsibilities

Decade shall be solely responsible for meeting all requirements, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor is used.

Decade may subcontract Services subject to the provisions of the Contract. Decade must submit
.  all information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider Decade to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all contractual matters,
including payment of any and all charges resulting from the Contract.

4.2 Deliverables and Services

E>ecade shall provide the State with the Deliverables and Services in accordance with the time
frames in the Work Plan for this Contract, and as inore particularly described in Contract Exhibit
A: Contract Deliverables.

Upon its submission of a Deliverable or Service, Decade represents that it has performed Its
obligations under the Contract associated with the Deliverable or Service.

4.3 Non-Software and Written Deliverables Review and Acceptance

After receiving written Certification from Decade that a Non-Software or Written Deliverable is
final, complete, and ready for Review, the State will Review the Deliverable to determine
whether it meets the specifications outlined in the contract. The State will notify Decade in
writing of its Acceptance or rejection of the Deliverable within five (5) business days of the
State's receipt of Decade's written Certification. If the State rejects the Deliverable, the State
shall notify Decade of the nature and class of the Deficiency and Decade shall correct the
Deficiency within the period identified in the Work Plan. If no period for Decade's correction of
the Deliverable is identified. Decade shall correct the Deficiency in the Deliverable within five
(5) business days. Upon receipt of the corrected Deliverable, the State shall have five (5)
business days to review the Deliverable and notify Decade of its Acceptance or rejection thereof,
with the option to extend the Review Period up to five (5) additional business days. If Decade
fails to correct the Deficiency within the allotted period of time, the Stale may, at its option,
continue reviewing the Deliverable and require E)ecade to continue until the Deficiency is
corrected, or immediately terminate the Contract, declare Decade in default, and pursue its
remedies at law and in equity.

4.4 System/Software Testing and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

4.5 Security

The State must ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of its information technology resources, information,
and services. State resources, information, and services must be available on an ongoing basis,
with the appropriate infrastructure and security controls to ensure business continuity and
safeguard State networks. Systems and Data.
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state OF NEW HAMPSHIRE
DEPA RTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014^
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IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

Ail components of the Software shall be reviewed and tested to ensure they protect the State's
hardware and software and its related Data assets. See Contract Agreement -Part 3 - Exhibit F:
Testing Services for detailed information on requirements for Security testing.

5. SOFTWARE

5.1 COTS Software and Documentation

Decade shall provide the State with Software Licenses and Documentation set forth in the
Contract, and particularly described In Exhibit J: Software License.

52 COTS Software Support and Maintenance

Decade shall provide the State with Software support and Maintenance Services set forth in the
Contract, and particularly described in Exhibit J: Software License.

53 Restrictions

Except as otherwise permitted under the Contract, the State agrees not to;
a. Remove or modify any program markings or any notice of Decade's proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in the

third party's business operations, except as permitted herein; or
c. Cause or permit reverse engineering, disassembly or recompilalion of the programs.

5.4 Title

Decade must hold the right to allow the State to use the Software or hold all title, right, and'
interest in the Software and its associated Documentation.

6. WARRANTY

Decade shall provide the Warranty and Warranty Services set forth in the Contract, and particularly
described in Exhibit K: Warranty and Warranty Services.

7. SERVICES
I

Decade shall provide the Services required under the Contract Documents. All Services shall meet,
and be performed, in accordance with the Specifications.

7.1 Administrative Services

Decade shall provide the State with the administrative Services set forth in the Contract, and

particularly described in Exhibit D; Administrative Services.

7.2 Implementation Services

Decade shall provide the State with the Implementation Services set forth in the Contract, and
particularly described in Exhibit E; Implementation Services.

73 Testing Services

Decade shall perform testing Services for the State set forth in the Contract, and particularly
described in Exhibit F; Testing Services.
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7.4 Training Services

Decade shall provide the Slate with training Services set forth in the Contract, and particularly
described in Exhibit L: Trainuig Services.

73 Maintenance and Support Services
Decade shall provide the State with Maintenance and support Services for the Software set forth
in the Contract, and particularly described in Exhibit G:, Maintenance and Support Services.

8. WORK PLAN DELIVERABLE

Decade shall provide (he Stale with a Work Plan that shall include, without limitation,.a detailed
description of the Schedule, tasks. Deliverables, major milestones, task dependencies, and payment
Schedule,

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work Plan.
Decade shall update the Work Plan as necessary but no less than every two weeks, to accurately
reflect the status of the Project, including without limitation, the Schedule, tasks. Deliverables, major
milertones, task dependencies, and payment Schedule. Any such updates to the Work Plan must be
approved by the State, in writing, prior to final incorporation into Contract Exhibit I: Work f^lan. The
updated Contract Exhibit I: Work Plan, as approved by the State, is incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I; Work Plan shall
not relieve Decade from liability to the State for damages resulting from Decade's failure to perform
its obligations under the Contract, including, without limitation, performance in accordance with the
Schedule.

In the event of any delay in the Schedule, Decade must immediately notify the State in writing,
identifying the nature of the delay, i.e., specific actions or inactions of Decade or the State causing the
problem; its estimated duration period to reconciliation; specific actions that need to be taken to
correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by Decade to correct Deficiencies, the Schedule shall not
change unless previously agreed in writing by the State, except that the Schedule shall automatically
extend on a day-to-day basis to the extent that the delay does not result from Decade's failure to
fulfill its obligations under the Contract. To the extent that the State's execution of its major tasks
takes longer than described in the Work Plan, the Schedule shall automatically extend on a day-to-day
basis.

Notwithstanding anything to the contrary, the Stale shall have the option to terminate the Contract
for default, at its discretion, if it is dissatisfied with Decade's Woric Plan or elements within the
Work Plan.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The Stale originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) business days of Decade's receipt of a Change Order, Decade shall advise the State, in detail, of
any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.
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Decade may request a change within the scope of the Contract by written Change Order, identifying
any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond to Decade's
requested Change Order within five (5) business days. The State Agency, as well as the Department
of Information Technology, must approve all Change Orders in writing. The State shall be deemed to
have rejected the Change Order if the parties are unable to reach an agreement in writing.

All Change Order requests from Decade to the State, and the State acceptance of Decade's estimate
for a State requested change, will be acknowledged and responded to, either acceptance or rejection,
in writing. If accepted, the Change Order(s) shall be subject to the Contract amendment process, as
determined to apply by the State.

10. INTELLECTUAL PROPERTY

Upon successful completion and/or termination of the Implementation of the Project, Decade shall
own and hold all title, and rights in any Software modifications (Custom Ct^e) developed in
connection with performance of obligations under the Contract, or modifications to Decade provided
Software, and their associated Documentation including any and all performance enhancing
operational plans and Decades' special utilities. Decade shall license back to the State the right to
produce, publish, or otherwise use such software, source code, object code, modifications, reports,
and Documentation developed under the Contract. The State shall recetve a worldwide, perpetual,
irrevocable, non-exclusive paid-up right and license to use, copy, modify and prepare derivative
works of any custom developed software.

In no event shall Decade be precluded from developing for itself, or for others, materials that are
competitive with, or similar to Custom Software, modifications developed in connection with
performance of obligations under the Contract. In addition. Decade shall be free to use its general
knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under this agreement.

10.1 State's Data

All rights, title and interest in State Data shall remain with the State.

10.2 Decade's Materials

Subject to the provisions of this Contract, E>ecade may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of this Contract, Decade shall not distribute any products containing
or disclose any State Confidential Information. Decade shall be free to use its general
knowledge, skills and experience, and any ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under this Contract, provided that such is not
obtained as the result of the deliberate memorization of the State Confidential Information by
Decade employees or third party consultants engaged by Decade.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A. which includes but is not limited to the following: records of grand juries
and petit juries: records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment.
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or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable information that is private in nature.

lOJ State Website Copyright
WWW Copyright and Intellectual Property Rights
All right, title and interest In the State WWW site, ̂ including copyright to all Data and
information, shall remain with (he State. The State shall also retain all right, title and interest in
any user interfaces and computer Instructions embedded within the WWW pagM. All WWW
pages and any other Data or information shall, where applicable, display the State's copyright.

10.4 Custom Software Source Code

Decade shall provide the State with a copy of the source code for the Custom Software, which
shall be subject to the License rights. The State shall receive a worldwide, perpetual,
irrevocable, non-exclusive paid-up right and license to use, copy, modify and prepare
derivative works of any custom developed software.

10.5 Survival

This Contract Agreement Section 10: Intellectual Property shall survive the termination of the
Contract.

11. USE OF STATE'S INFORMATION, CONnOENTIALITY

11.1 Use of State's Information

in performing its obligations under the Contract, Decade may gain access to information of the
Stale, including State Confidential Information. "Slate Confidential Informailon" shall include,
but not be limited to, information exempted from public disclosure under New Hampshire RSA
Chapter 91-A: Access to Public Records and Meetings fsec e.g. RSA Chapter 91-A: 5
Exemptions). Decade shall not use the Stale Confidential Information developed or obtained
during the performance of, or acquired, or developed by reason of the Contract, except as
directly connected to and necessary for Decade's performance under the Contract.

11.2 StateConfldentiallnfonnation

Decade shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively "release"), all State Confidential Information that
becomes available to Decade in connection with its performance under the Contract, regardless
of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving

•  party on a non-confidential basis from a source other than the disclosing party, which the
receiving party believes is not prohibited from disclosing such information as a result of an
obligation in favor'of the disclosing party; (iii) Is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclos^ with the written consent of the
disclosing party. A receiving party also may disclose Confidential Informatior> to the extent
required by an order of a court of competent Jurisdiction.
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Any disclosure of the State Confidential Information shall require the prior written approval of
the State. Decade shall immediately notify the State if any request, subpoena or other legal
process is served upon Decade regarding the State Confidential Information, and Decade shall
cooperate with the State in any effort the State undertakes to contest the request, subpoena or
other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, Decade shall
immediately notify the State, and the Stale may immediately be entitled'to pursue any remedy
at law and in equity, including, but not limited to, injunctive relief.

113 Decade Confidential Information

Insofar as Decade seeks to maintain the confidentiality of its confidential or proprietary
information, Decade must clearly identify in writing all information it claims to be confidential
or proprietary. Notwithstanding the foregoing, the State acknowledges that Decade considers
the Software and Documentation to be Confidential Information. Decade acknowledges that
the State is subject to State and federal laws governing disclosure of information including, but
not limited to, RSA Chapter 91-A. The State shall maintain the confidentiality of the identified
Confidential Information insofar as it is consistent with applicable State and federal laws or
regulations, including but not limited to, RSA Chapter 91-A. In the event the State receives a
request for the information identified by Decade as confidential, the State shall notify Decade
and specify the date the State will be releasing the requested information. At the request of the
State, Decade shall cooperate and assist the State with the collection and review of Decade's
information, at no additional expense to the Stale. Any effort to prohibit or enjoin the release
of the information shall be Decade's sole responsibility and at Decade'S'Sole expense. If
Decade fails to obtain a court order enjoining the disclosure, the State shall release the
information on the date specified in the State's notice to Decade, without any liability to
Decade.

11.4 Survival

This Contract Agreement Section 11, Use of State's Information, Confidentiality, shall survive
termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 State

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to Decade shall not exceed the total
Contract price set forth in Contract Agreement, Section 1.8 of the Contract Agreement -Part
I-General Provisions.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
docs the Stale waive its sovereign immunity or any applicable defenses or immunities.

12.2 Decade

Subject to applicable laws and regulations, in no event shall Decade be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and Decade's
liability to the Stale shall not exceed two times (2X) the total Contract price set forth in
Contract Agreement, Section 1.8 of the Contract Agreement -Part I-General Provisions.
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Notwithstanding the foregoing, the limitation of liability in this SOW Section 12.2 shall not
apply to Decade's indemnification obligations set forth in the Contract Agreement Part 1-
Section 13: Indemnification and confidentiality obligations in Contract Agreement-Part 2-
Scction 11: Use ofState's Information, Confidentiality, which shall be unlimited.

\23 State's Immunity

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to the Slate. This
covenant shall survive termination or Contract conclusion.

12.4 Survival

This Contract Agreement' Part 2-Section 12: Limitation of Liability shall survive termination or
Contract conclusion.

13. TERMINATION

This Section 13 shall survive the termination or Contract Conclusion,

13.1 Termination for Default

Any one or more of the following acts or omissions of Decade shall constitute an event of
default hcreunder ("Event of Default")

a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, of
all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Decade written
notice of default and require it to be remedied within, in the absence of a greater or
lesser specification of lime, within thirty (30) days from the date of notice, unless
otherwise indicated within by the State ("Cure Period"). If Decade fails to cure
the default within the Cure Period, the State may terminate the Contract effective

V  two (2) days after giving Decade notice of termination, at its sole discretion, treat
the Contract as breached and pursue Its remedies at law or in equity or both.

b. Give Decade a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the
Contract price which would otherwise accrue to Decade during the period from the
date of such notice until such time as the State determines that Decade has cured
the Event of Default shall never be paid to Decade.

c. Set off against any other obligations the State may owe to Decade any damages
the State suffers by reason of any Event of E)efault.

d. Treat the Contract as breached and pursue any of its remedies at law or in equity,
or both.
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e. Procure Services lhal are the subject of the Contract from another source and
Decade shall be liable for reimbursing the Slate for the replacement Services, and
all administrative costs directly related to the replacement of the Contract and
procuring the Services from anothw source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract. In
no event shall this amount exceed two times the price limitation in Block 1.8 of
the P-37.

13.1.2 In the event of default by the State, Decade shall provide the State with written notice
of default, and the State shall cure the default within thirty (30) days.

13.1.3 Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute
a waiver of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive termination or Contract Conclusion.

13.2 Termination for Convenience

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to Decade. In the event of a termination for
convenience, the Slate shall pay Decade the agreed upon price, if separately stated in
this Contract, for Deliverables for which Acceptance has been given by the State.
Amounts for Services or Deliverables provided prior to the date of termination for
which no separate price is stated under the Contract shall be paid, In whole or in part,
generally in accordance with Contract Exhibit B, Price and Payment Schedule, of the
Contract.

13.2.2 During the thirty (30) day period. Decade shall wind down and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

I3m3 Termination for Conflict of Interest

13.3.1 The State may terminate the Contract by written notice if it determines that a conflict of
interest exists, including but not limited to, a violation by any of the parties hereto of
applicable laws regarding ethics in public acquisitions and procurement and
perfmmance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if Decade did not know, or
reasonably did not know, of the conflict of interest.

13.3.2 In the event the Contract is terminated as provided above pursuant to a violation by
Decade, the Slate shall be entitled to pursue the same remedies against Decade as it
could pursue in the event of a default of the Contract by Decade.

13.4 Termination Procedure

13A1 Upon termination of the Contract, the State, in addition to any other rights provided in
the Contract, may require Decade to deliver to the State any property, including
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without limitation, Software and Written Deliverables, for such part of the Contract as
has been terminated.

13.4.2 After receipt of a notice of termination, and except as otherwise directed by the State.
Decade shall:

a. Stop work under the Contract on the date, and to the extent specified, in the notice;

b. Promptly, but in no event longer than thirty (30) days after termination, terminate
its orders and subcontracts related to the work which has been terminated and settle

all outstanding liabilities and all claims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the extent
required, which approval or ratification shall be final for the purpose of this
Section;

c. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Decade and in which
the State has an interest;

d. Transfer title to the Slate and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State
and which has been accepted or requested by the State;

e. Provide written Certification to the State that Decade has surrendered to the State

all said property; and

f., Assist in Transition Services, as reasonably requested by the State at no additional
cost.

14. CHANGE OF OWNERSfflP

In the event that Decade should change ownership for any reason whatsoever, the State shall have the
option of continuing under the Contract with Decade, its successors or assigns for the full remaining
term of the Contract; continuing under the Contract with Decade, its.successors or assigns for such
period of time as determined necessary by the State; or immediately terminate the Contract without
liability to Decade, its successors or assigns. In the event Decade is acquired by another entity, in
whole or in part. Decade will affirmatively put the acquiring entity on notice of its and the acquiring
entity's obligations under this contract.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Decade shall not assign, delegate, subcontract, or otherwise transfer any of its interest, rights, or
duties under the Contract without the prior written consent of the Slate. Such consent shall not
be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer
made without the State's prior written consent shall be null and void, and may constitute an
event of default at the sole discretion of the State.

15.2 Decade shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all
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obligations and liabilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract, or other transfer shall neither relieve Decade of any of its obligations
under the Contract nor affect any remedies available to the State against Decade that may arise
from any event of default of the provisions of the contract. The State shall consider Decade to
be the sole point of contact with regard to all contractual matters, including payment of any and
all charges resulting from the Contract.

15.3 Decade shall not be prohibited from assigning the Contract to the successor of all or
substantially all of the assets or business of Decade provided that Decade complies with the
provisions of Paragraph 12 of the P-37 (Assignment/Delegation/Subcontracts) and provided
further that the successor fully assumes in writing all obligations and responsibilities under the
Contract. In the event that D^ade should change ownership, as permitted under this Contract
Agreement Part 2, Section 14: Change of Ownership, the State shall have the option to
continue under the Contract with Decade, its successors or assigns for the full remaining term
of the Contract; continue under the Contract with Decade, its successors or assigns for such
period of time as determined necessary by the Slate; or immediately terminating the Contract
without liability to Decade, its successors or assigns.

16, DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the "Invoking Party") shall call for progressive management involvement
In the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party's right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE

ALLOTTED TIME
Primary Mike Zachry,

Implementation Specialist
State Project Manager (PM) S Business Days

First Brian Weber. Director of
Customer Solutions

Mike Dumond, Bureau Chief 10 Business Days

Second Darrvl Booth, President Jose Montero, Director of DPHS IS Business Days

Third Darryl Booth, President Nicholas Toumpas, Commissioner 20 Business Days

The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party's notice is received by the other party.
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17. ESCROW OF CODE ^

Decade will enter Into a source and configuration code escrow agreement, with a State approved
escrow agent. The escrow agreement requires Decade to put Decade Software source and
configuration code in escrow. The source code shall be released to the State if one of the following
events has occurred:

a- Decade has made an assignment for the benefit of creditors;
b. Decade institutes or becomes subject to a liquidation or bankruptcy proceeding of any kind;
c. A receiver or similar officer has been appointed to take charge of all or part of Decade's assets; or
d. Decade or its Subcontractor terminates its maintenance and operations support Services for the

State for the Software or has ceased supporting and maintaining the Software for the State,
whether due to its ceasing to conduct business generally or otherwise.

18. GENERAL PROVISIONS

18.1 Travel Expenses

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services.

Decade must assume all travel and related expenses by "fully loading" the proposed labor rates
to Include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and out of
pocket expenses.

18.2 Shipping and Delivery Fee Exemption
The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

18J Project Workspace and Office Equipment

The State agency will work with Decade to determine the requirements for providing all
necessary workspace and office equipment, including desktop computers for Decade's staff.

18.4 Access/Cooperation

As applicable, and reasonably necessary, and subject to the applicable State and federal laws
and regulations and restrictions imposed by third parties upon the State, the State shall provide
Decade with access to all program files. libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete contracted
services.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow Decade to perform its obligations under the Contract.

18.5 Required Work Procedures
All work done must conform to standards and procedures established by the Department of
Information Technology and the State.

18.6 Computer Use
In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the Slate entities, systems.
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equipment, Documentation, information, reports, or data of any. kind (hereinafter
"Information"), Dec^c understands and agrees to the following rules:

a. Every Authorized User has the respbnsibility to assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall Decade access or attempt to access any
information without having the express authority to do so.

c. That at no time shall Decade access or attempt to access any information in a manner
inconsistent with the approved policies, procedures, and /or agreements relating to system

^  entry/access.

d. That all software licensed, developed, or being evaluated by the Slate cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that at
all times Decade must use utmost care to protect and keep such software strictly
confidential In accordance with the license or any other Agreement executed by the State.
Only equipment or software owned, licensed, or being evaluated by the State can be used
by Decade. Personal software (including but not limited to palmtop sync software) shall
not be installed on any equipment.

e. That if Decade is found to be in violation of any of the above-stated rules, the User may
face removal from the Slate Contract, and/or criminal or civil prosecution, if the act
constitutes a violation of law.

18.7 Email Use

Mail and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
"internal email systems" or "State-funded email systems". Decade understands and agrees that
use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet Use

The Internet/Intranet is to be used for access to and distribution of information in direct

support of the business of the State of New Hampshire according to State standard policy
(available upon request).

18.9 Regulatory Government Approvals

Decade shall obtain all necessary and applicable regulatory or other governmental approvals
necessary to perform its obligations under the Contract.

18.10 Force M^eure

Neither Decade nor the State shall be responsible for delays or failures in performance resulting
from events beyond the control of such party and without fault or negligence of such party.
Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and acts of
war, epidemics, acts of government, fire, power failures, nuclear accidents, earthquakes, and
unusually severe weather.
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Except in the event of the foregoing, Force Majeure events shall not include Decade's inability
to hire or provide personnel needed for Decade's performance under the Contract.

l&ll Reserved

18.12 Exhibits

The Exhibits referred to, in and attached to the Contract are incorporated by reference as if fully
included in the text.

18.13 Venue and Jurisdiction

Any action on the Contract may only be brought in the State of New Hampshire Merrimack
County Superior Court.

1&14 Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the petformance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Contract Agreement
Exhibit D Section 3: Records Retention and Access Requirements, Contract Agreement Exhibit
D Section 4: Accounting.Requirements, and Contract Agreement Part 2-Section 11: Use of
State's Information. Confidentiality and Contract Agreement Fart I- Section 13;
Indemnification which shall all survive the termination of the Contract.
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TERMS AND DEFINITIONS
The following general coniracllng icrms and definitions apply except as specifically noted elsewhere
in this document.

Acceptance Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period The timcframc during which the Acceptance Test Is performed. •

Acceptance Test Plan The Acceptance Test Plan provided by the Vendor and agreed to by
the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review Tests performed to determine that no Defects exist in the
application Software or the System.

Access Control Supports the management of permissions for logging onto a
computer or network.

Agreement A contract duly executed and legally binding.

Appendix Supplementary material that is collected and t^)pended at the back
of a document.

Audit Trail Captain and
Analysis

Supports the identification and monitoring of activities within an
application or system.

Best and Final Offer (BAFO) For negotiated procurements, a Vendor's final offer following the
conclusion of discussions.

CCP Change Control Procedures
CR Change Request
COTS Commercial Off-Thc-Shelf Software
CM Configuration Management
Certincation The vendor's written declaration with full supporting and written

Documentation (including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Control Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

Completion Date End date for the Contract.

Confidential Information Information required to be kept Confidential from unauthorized
disclosure under the Contract.

Contract This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contract Conclusion Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
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for convenience, or termination for default!

Contract Documents Documents that comprise this Contract (See Contract Agreement,
Section I.I).

Contract Managers The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Contract
Management)

Contracted Vendor/Vendor The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Conversion Test A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

COTS Commercial off the Shelf

Cure Period The thirty (30) day period following written notification of a default
within which a contracted vendor must cure the default identified.

Custom Code Code developed by the Vendor exclusively for this project for the
State of New Hampshire. This code is not incorporated in,the
vendor's base products. The Slate will notify Decade what it
considers to be Custom Code.

Custom Software Software developed by the Vendor exclusively for this project for
the State of New Hampshire. This software is not incorporated in the
vendor's base products. The State will notify Decade what it
considers to be Custom Software.

Data Stale's records, files, forms. Data and other documents or
information, in either electronic or paper form, that will " be used
/converted by the Vendor during the Contract Term.

DBA Database Administrator

Deficiencies/Defects

.

A failure, deficiency or defect In a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency - Software - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency - Software - important, does not stop operation
and/or there is a work around and user can perform tasks; Written
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Software Services were
deficient, require reworking, but do not require re-performance of
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the Service.

Class C Deftciency - Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing nature; Nan Software - Services require only minor
reworking and do not require rc-performancc of the Service.

Deliverable A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other), provided by the
Vendor to the Slate or under the terms of a Contract requirement.

Department An agency of the State.

Department of Information
Technoloffv (DoIT)

The Department of Information Technology established under RSA
21-R by the Legislature effective September 5, 2008.

Documentation All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digital Signature Guarantees the unaltered state of a file.

Effective Date The Contract and all obligations of the parties hereunder shall
bwome effective on the dale the Governor and the Executive

Council of the State of New Hampshire approves the Contract.

Encryption Supports the encoding of data for security purposes.

Enhancements Updates, additions, modifications to, and new releases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders.

EnvlsionConnect The terms EnvlsionConnect, EnvlsionConnect Remote, and
EnvlsionConnect Online shall rnean the current trade names for the

essential Licensed Programs provided under this Agreement

Firm Fixed Price Contract A Firrn-Fixed-Price Contract provides a price that is not subject to
increase, i.e.. .adjustment on the basis of the Vendor's cost
experience in performing the Contract.

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

GAAP Generally Accepted Accounting Principles
Governor and Executive CouncU The New Hampshire Governor and Executive CouncH.

IdenUrication and

Authentication

Supports obtaining information about those parties attempting to log
on to a system or application for security purposes and the validation
of those users.

Implementation The process for making the System fully operational for processing
the Data.

Implementation Plan Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT) Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
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including, but not limited to, Data processing, computing,
information systems,, telecommunications, and various audio and
video technologies.

Input Validation Ensure the application is protected from buffer overflow, cross-site
scripting, SOL iniection, and canonicalization. ,

Intrusion Detection Supports the detection of illegal entrance into a computer system.

Invoking Party In a dispute, the party believing itself aggrieved.

Key Project Staff Personnel identified by the State and by Vendor as essential to work
on the Project.

Licensee The Slate of New Hampshire

MSI Windows Installer (previously known as Microsoft Installer) is a
software component used for the installation, maintenance, and
removal of software on modem Microsoft Windows systems. The
installation information, and often the files themselves, are packaged
in installation packages, loosely relational databases structured as
COM Structured Storages and commonly known as "MSI files",
from their default file extension.

Non Exclusive Contract A contract executed by the State that docs not restrict the State from
seeking alternative sources for the Deliverables or Services provided
under the Contract.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other.

Normal Business Hours Normal Business Hours - 9:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day, President's
Day, Memorial Day, July Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day. and Christmas
Day. Specific dales will be provided.

Notice to Proceed (NTP) The Stale Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and time.

Open Data Formats A data format based on an underlying Open Standard.
Open Source Software Software that guarantees the user unrestricted use of the Software as

defined in RSA 2I-R;10 and RSA 21-R:11.

Open Standards Specifications for the encoding and transfer of computer data that is
defined in RSA 21 -R: 10 and RSA 21 -R: 13.

Operating System System is fully functional, all Data has been loaded into the System,
is available for use by the State in its daily operations.

Operational Operational means that the System is operating and fully functional,
all Data has been loaded; the System is available for use by the
State in its daily operations, and the State has issued an Acceptance
Letter.

Order of Precedence The order in which Contract/Documents control ,in the event of a

conflict or ambiguity. A term or condition in a document controls
over a confiiciing or ambiguous term or condition in a document
that is lower in the Order of Precedence.
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Professional Services Request
(PSR)

The term "PSR" shall mean the document and process required to
authorize professional services which are outside of those agreed to.
in this Agreement, as implemented via a Change Order.

Project The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Report A point-in-time accounting of the project to include at least 1) all
tasks assigned to the project; 2) task status; 3) task assignment; 4)
estimated work hours remaining to complete task; arid 5) work hours
completed on (ask.

Prqfect Team The group of State employees and contracted Vendor's personnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and
quality.

Project Management Plan A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful Project.

Project Managers The persons Identified who shall function as the State's and the
Vendor's representative with regard to Review and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utilizing the Change Control I^ocedurcs
(CCP)

Project Staff State personnel assigned to work with the Vendor on the Protect.
Proposal The submission from a Vendor in response to the Request for a

Proposal or Statement of Work.
Regression Test Plan A plan integrated into the Work Plan used to ascertain whether fixes

to Defects have caused errors elsewhere in the application/process.
Review The process of reviewing Deliverables for Acceptance.
Review Period The period set for review of a Deliverable. If none is specified then

the Review Period is five (5) business days.
RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional

requirements by supplying data processing product and/or Service
resources according to specific terms and conditions.

Role/Privilege Management Supports the granting of abilities to users or groups of users of a
computer, application or network.

SaaS- Software as a Service Occurs where the COTS application's hosted but the Stale docs not
own the license or the code. The vendor allows the use of the
software as a part of their service.

Schedule The dares described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the
Contract. ^

Service Level Agreement (SLA) A signed agreement between the Vendor and the State specifying the
level of Service that is expected of, and provided by, the Vendor
during the term of the Contract.

Services The work or labor to be performed by the Vendor on the Project as
described in the Contract.
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Software All custom Software and COTS Software provided by the Vendor
under the Contract.

Software Deliverables COTS Software and Enhancements

Software License Licenses provided to the State undcr this Contract. .
Solution The Solution consists of the total Solution, which includes, without

limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Software and
configured Software customized for the State provided by the
Vendor in response to this RFP.

Source Code The computer program that is written in a language and then
converted to a code the computer can read.

Specifications The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract, any
performance standards, Documentation, applicable State and federal
policies, laws and regulations, State technical standards, subsequent
State-approved Deliverables, and other Specifications and
requirements described in the Contract Documents. The
Specifications arc, by this reference, made a pan of the Contract as
though complcteW set forth herein.

State . STATE is defined as:

State of New Hampshire
Department of Health and Human Services

Division of Public Health Services •
Food Protection Section

29 Hazen Drive

Concord, NH 03301

Reference to the term "State" shall include applicable agencies.
Statement of Work (SOW) A Statement of Work clearly defines the basic requirements and

objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design requirements,
the roles and responsibilities of the State and the Vendor. The
Contract Agreement SOW defines the results that the Vendor
remains responsible and accountable for achieving.

State*5 Confidential Records State's information regardless of its form that is not subject to public
disclosure under applicable state State and federal laws and
regulations, including but not limited to RSA Chanter 91-A.

State Data Any information contained within State systems in electronic or
paper formal.

State Fiscal Year (SFY) The New Hampshire Stale Fiscal Year extends from July 1" through
June 30"* of the following calendar year.

State Project Leader Slate's representative with regard to Project oversight.
State's Project Manager (PM) State's representative with regard to Project management and

technical matters. Agency Project Managers are responsible for'
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor A person;'partnership, or company not in the employment of. or
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owned by, the Vendor, which is petfoirning Services under this
Contract under a separate Contract with or on behalf of the Vendor.

System Ail Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Determined

Technical Authorization Direction to a Vendor, which fills in details, clarifies, interprets, or
specifies technical requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a

new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transition Services Services and support provided when Vendor is supporting System
changes.

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.

User Acceptance Testing Tests done by knowledgeable business users who arc familiar with
the scope of the Project. They create/develop lest cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Management Supports the administration of computer, application and network
accounts within an organization.

Vendor/ Contracted Vendor The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Veriflcation Supports the confirmation of authority to enter a computer system,
application or network.

Version The term "Version" shall mean an issue of Licensed Programs,
which has been made available to the Client.

Walk Through A step-by-step review of a Specification, usability features or design
before it is handed off to the technical team for development.

Warranty Period A period of coverage during which Vendor is responsible for
providing a guarantee for products and Services delivered as defined
in the Contract.

Warranty Releases Code releases that are done during'the WarrantyTeriod.
Warranty Services The Services to be provided by the Vendor during the Warranty

Period.

Work Hours Vendor personnel shall work normal business hours between 9:00
am and 6:00 pm, eight (8) hour days, forty (40) hour weeks.
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excluding State of New Hampshire holidays and those work
holidays expressly defined in the Vendor's proposal. Changes to,
this,schedule may be made upon agreement with the State Project
Manager.

Work Plan The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in RFP Appendix C. The Work Plan shall
include a detailed description of the Schedule, tasks/activities.

Deliverables, critical events, task dependencies, and the resources
that would lead and/or participate on each task.

Written Deliverables Non-Software written deliverable Documentation (lett'er, report,
manual,.''book, other) provided by the Vendor either in paper or
electronic format.
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1. DELIVERABLES

Decade shall provide the State with Food Protection Licensing and Inspection Information System
(FPLIIS), a COTS solution (currently branded as EnvisionConnect; EnvisionConnect Remote;
EnvisionConncct Online; EnvisionConnect Press Agent; and EnvisionConnect Extender), which will
meet and perform in accordance with the Specifications and Deliverables that arc in accordance with the
contract.

Prior to the commencement of work on Non-Software and Written Deliverables, Decade shall provide to
the State a template, table of contents, or agenda for Review and prior approval by the State.

The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally accepting
a Deliverable, the State reserves the right to reject any and all Deliverables in the event the State detects
any Deficiency in the System, in whole or in part, through completion of all Acceptance Testing,
including but not limited to, Software/System Acceptance Testing, and any extension? thereof.

Pricing for Deliverables is set forth in Exhibit B: Price and Payment Schedule. Pricing will be effective
for the Term of this Contract, and any extensions thereof.

2. DELIVERABLES SCHEDULE

2.1 Implementation Schedule-Deliverables

Ref#s Deliverabie Deliverable

Typo
Projected
Delivery
Date

Project Manaaement

1. Conduct Project Kickoff
Meeting

Non-Software March, 2015

2. Project Work Plan
(including milestones!

Written March, 2015

3. Review of State Processes Non-Software April, 2015

4. Technical and Information

Architecture Review and

Plan Development

Written April, 2015 ■

5. Configuration Documentation
and Approval

Written July, 2015

6. Interface Specification Approval Written March. 2015

7. Reports Specification
Documentation and

Approval

Written June, 2015

8. System Data Entry Form
Design and Approval

Written April, 2015
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Ref#8 Deliverable Deliverable

Type
Projected
Delivery
Date

9. Implementation
Documentation (Goals and
Objectives for the Entire
Project including Transition
Plan) and Approval

Written April, 2015

10. Status Reports/ '
Meetings and Updates
to Work Plan

Written Weekly
Beginning
March, 2015

System Software

11. Software Licensing Fee
(Software Installed in Hosting
Environment)

Software April, 2015

Environment (Test and
Production)

12. Set Up and Configuration
Software For NH

Software June, 2015

13. System Hosting - Year 1 Software &
Non-

Software

June,2015

14. Financial System
Interface

Development

Software March,
2015

15. Payment Processing
Interface Development

Software April. 2015

16. Report Development

11 standard reports- R-2 to R-
12 and 58 forms - FM-1 to FM-
58 to be delivered at Go Live.

(Samples shown in RFP
2014-96 Addendum 2 and 3)

Software July, 2015

17. Lepacv Data Mapping Software May, 2015

18. Unit, system, Integration,
Regression Testing

Software July. 2015

19. Test Functionalitv Software July. 2015

20. Test Security Software June. 2015
21. Perform Volume and Stress

Test
Software July. 2015

22. System Ready for
Review and User Testing

Software July. 2015
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Reftfs Deliverable Deliverable

Type
Projected
Delivery
Date

23. System
Administration

Documentation

including Run Book
/ Administrator's
Guide (latest
version)

Written April 2015

24. System Walkthrough/ Review Non-

Software

July. 2015

25. Source Escrow Fee - Year 1 Non-

Software

March,

2015

User AccaDtanc© Test (UAT)

26. Test Plan and Scripts Written July. 2015

27. Training for UAT Non-Software July, 2015

28. Support State During UAT Non-Software July. 2015

29. User Acceptance Testing Software August,
2015

30. UAT Acceptance by the State NA August.
2015

End-User User Training

31. Training plan and Schedule Written July. 2015

.32. Provide User Documentation Written July. 2015

33. Train End-Users Non-Software August,
2015

Deployment

34. User Operation Manual Written August,
2015

35. User Support Plan Written August,
2015

36. Deployment Plan Written August,
2015

37. Go Live Deployment Software &

Non-Software

August,
2015

38. Support State During Go
Uve

' Software &

Non-Software

August,
2015

39. Warranty Period Software &

Non-Software

90 days
from *^0

Live"
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Ref#s Deliverable Deliverable

Type
Projected ■
Delivery
Date

40. Final State Acceptance of
System

Written December,
2015

41. Project Holdback NA

Other

42. Project Close Out Meeting Non-Software December,
2015

43. Third Party Software
(SAP- Crystal Reports)

Software March. 2015

Hosting, Support and
Maintenance

44. Year 2 - Ongoing System
Hosting

Software &

Non-Software

March, 2016

45. Year 2 • Ongoing Support
and Malntenarice

Software &

Non-Software

March. 2016

46. Year 2 - Source Escrow Fee Non-Software March. 2016

47. Year 3 - Ongoing System
Hosting

Software &

Non-Software

March. 2017

48. Year 3 ■ Ongoing Support
and Maintenance

Software &

Non-Software

March, 2017

49. Year 3 - Source Escrow Fee Non-Software March. 2017

50. Year 4 - Ongoing System
Hosting

Software &

Non-Software

March. 2018

51. Year 4 • Ongoing Support
and Maintenance

Software &

Non-Software

March, 2018

52. Year 4 - Source Escrow Fee Non-Software March. 2018

53. Year 5 - Ongoing System
Hosting

Software &

Non-Software

March. 2019

r  54. Year 5 - Ongoing Support
and Maintenance

Software &

Non-Software

March, 2019

55.- Year 5 - Source Escrow Fee Non-Software March, 2019

Application Modifications

56: Optional at the State's sole
discretion - Enterprise GIS
System (Web Services Based
calls to Department of Safety
GIS)

Software TBD
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Ref#8 Deliverable Deliverable

Type
Projected
Delivery
Date

57. Optional at the State's sole
discretion - Liquor
Enforcement- SQL Server

Reporting Services-Lookup for
current food permits by
establishment name (SOL
Server Reporting Services
Web-Based Report)

Software April, 2015

58. Optional at the State's sole
discretion > Unique Visual
Trigger in accordance with
Requirements FG-3,17,18.
19.20

Software April, 2015 .

1.

TRAINING DELIVERABLES

. Training will be in accordance with the requirements set forth in Contract Exhibit L: Training
Seryices and the Schedule established by the Work Plan, Contract Exhibit 1. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule.

SOFTWARE LICENSES

Software Licenses for are set forth in Contract Exhibit J: Software License and associated pricing is
established in Contraci Exhibit B: Price and Payment Schedule.
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1. DELIVERABLE PAYMENT SCHEDULE

1.1 Not to Exceed

This is a Not to Exceed (NTH) Contract totaling $ 462,535 for the period between the Effective
Date through March 30, 2020. Decade' shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Decade to invoice the State for the
following accepted Deliverables at fixed pricing/rates appearing in the price and payment tables
below;

Tabtel: Deliverable Price ar>d Payment Table

Ref lys Deliverable Deliverable

Type
Projected

Delivery Date
Price Payment

Amount

Proiect Manaaement

1. Conduct Project Kickoff
Meetina

NooTSoftware March. 2015 '"Included

2. Project Work Plan
(including milestones)

Written March, 2015 "'Included $32,128.00
(20% Payment)

3. Review of State Processes Non-Software April. 2015 '"Included

4. Technical and Information

Architecture Review and
Plan Development

Written April. 2015 "'Includec

5. Configuration Documentation
and Approval

Written July, 2015 "'Indudec

6. interface Specification Approval Written March. 2015 '"Includec

7. Reports Specification
Documentation and
Approval

Written June, 2015 '"Indudec

8. System Data" Entry Form
Design and Approval

Written April, 2015 $40,000.00

9. implementation
Documentation (Goals and
Objectives for the Entire
Project Including Transition
Plan) and Approval

Written April,'2015 '"IndudeC $32,128.00

(20% Payment)

10. Status Reports/
Meetings and Updates
to Work Plan

Written Weekly
Beginning
March. 2015

"'Indudec

System Software

11. Software LIcensina Fee Software April, 2015 $43,700.00 $43,700.00

2014-096 Exhibit B- Price and Payment Schedule
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Ref 0s Deliverable Deliverable

Type
projected

Delivery Date
Price Payment

Amount

(Software InstaUed in Hosting
Environment)

Environment (Test and
Production)

12. Set Up and Configuration
Software ForNH

Software June,2015 $27,350.00

13. Year 1- System Hosting Softwares

Non-

Software

June, 2015 $8,241.00 $8,241.00

14. Financial System
Interface

Development

Software March,
2015

'•'Included

15. Payment Processing
Interface Development

Software April, 2015 $40,000.00

16. Report Development

11 standard reports- R-2 to R.12
and 58 forms - FM-1 to FM-58 to

be delivered at Go Live.

(Samples shown In RFP 2014-96
Addendum 2 and 3)

Software July, 2015 $10,000.00

17. Legacy Data Mapping Software May. 2015 $12,600.00

18. Unit, system,
Integration,
Regression Testing

Software July. 2015 ■"Includec

19. Test Functionality" Software July. 2015 '"Includeo
20. Test Security Software June, 2015 $10,000.00
21. Perform Volume and Stress

Test
Software July, 2015 '"Included

22. System Ready for
Review and User Testing

Software July. 2015 '"Included

23. System
Administration
Documentation
including Run Book
/Administrator's
Guide (latest
version)

Written April 2015 "'Included

24. System Walkthrough/Review Non-
Software

July. 2015 •"Includec $32,128.00
f20%Pavment)

25. Source Escrow Fee ~ Year 1 Non-
Software

March,
2015

$2,190.00 $2,190.00

User Acceptance Test (UAT)
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Re«#s Deliverable Oellverabje
Type

Projected
Oellvery Date

Price Payment
Amount

26. Test Plan and Scripts' Written July, 2015 "Mncludec

27. Training for UAT Non-

Software

July, 2015 •"Includec

28. Support State During UAT Non-

Software

July, 2015. •"Included

29. User Acceptance Testing Software August,
2015

■"Includec

30. UAT Acceptance by the State NA August,
2015

"•Includec $32,128.00
r20% Payment)

End-User User Training
■  31. Training plan and Schedule Written July. 2015 •"Includec

32. Provider User Documentation Written July, 2015 "'Includec

33. Train End-Users Non-Software August,
2015

$20,690.00

Depiovment
34. User Operation Manual Written August,

2015
•"includec

35. User Support Plan Written August,
2015

"'Includec

36. Deployment Plan Written August,
2015

•"Included

3/. Go Live Deployment Software &
Non-Software

August.
2015

"•Includec

38. Support State During Go
Live

Software &
Non-Software

August.
2015

•"Includec $16,064.00
(10% Payment)

39. Warranty Period Software &
Non-

Software

90 days
from "Go
Live"

••'Included

40. Final State Acceptance of
System

NA December,
2015

"'Included

41. Project
Holdback '

NA '"Included $16,064.00
(10%Payment)

Other

42. Project Close Out Meeting Non-Software December,
2015

•"Includec

43. "Third Party Software
(SAP- Crystal Reports)

Software March, 2015 "Includec

Subtotal $214,771.C $214,771.00

2014-096 Exhibit B- Price and Payment Schedule
Initial and Date All Pages:
Decade's Initials
Date: J Page 8 of 112



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014^96- PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Ref #s Deliverable Deliverable
Type

Projected
Delivery Date

Price Payment
Amount

(Implementation Costs
including Year 1 Hosting,
Escrow Fee, Support and
Maintenance)

C

Hosting, Escrow Fee,
SuDDort and Maintenance

44. Year 2 - Ongoing System
Hosting

Software &

Non-Software

March, 2016 $8,241.OG $8,241.00

45. Year 2 - Ongoing Support
and Maintenance

Software &

Non-Software

March, 2016 $43.335.0G $43,335.00

46. Year 2 - Source Escrow Fee Non-Software March.-2016 $365.00 $365.00
47. Year 3 - Ongoing System

Hosting
Software &

Non-Software

March. 2017 $8,241.00 $8,241.00

48. Year 3 - Ongoing Support
and Maintenance

Software &

Non-Software

March, 2017 $43,335.00 $43,335.00

49. Year 3 - Source Escrow Fee Non-Software March, 2017 $365.00 $365.00
50. Year 4 - Ongoing System

Hosting
Software &

Non-Software

March, 2018 $6,241.00 $8,241.00

51. Year 4 - Ongoing Support
and Maintenance

Software &

Non-Software

March, 2018 $43,335.00 $43,335.00

52. Year 4 - Source Escrow Fee Non-Software March, 2018 $365.0C $365.00
53. Year 5 Ongoing System

Hosting
Software &

Non-Software

March, 2019 $8,241.00 $8,241.00

54. Year 5 ■ Ongoing Support
and Maintenance

' Software &

Non-Software

March, 2019 $43,335.00 $43,335.00

55. Year 5 - Source Escrow Fee Non-Software March. 2019 $365.0C $365.00
Subtotal - Years 2-4
Ongoing Hosting, Escrow
Fee, Support and
Maintenance

$207,764.00 $207,764.00

Application Modification

56. Optional at the States sole
discretion Enterprise GIS
System (Web Services Based
calls to Department of Safety
GIS)

Software TBD $10,000.00 $10,000.00 ■

2014-096 Exhibit B- Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Refffs Deliverable Deliverable

Type
Projected

Delivery Date

Price Payment
Amount

57. Optional Liquor Enforcement-
SQL Server Reporting
Services-Lookup for current
food permits by establishment
name (SQL Server Reporting
Services Web-Based Report)

Software April. 2015 $5,000.00 $5,000.00

58. Optional Unique Visual
Trigger In accordance with
Requirements FC-3.17.18,
19,20

April. 2015 $5,000.00 $5,000.00

•

Subtotal - Optional Software
Modifications

Not to exceed

$20,OOO.OC
Not to exceed

$20,000.00

Change Orders

59. Change orders in accordance
with Part 2, section 9, Change
Orders

$20,000.00 $20,000.00

NOT TO EXCEED PRICE

TOTAL

1 $462,535.00 $482,535.00

*Llne item was added per Appendix C2-Bu5iness and Technical Requirement

♦*Line Item added in response to RFP Hiird Party software requirement

♦♦•The term "Included" referenced in the table is to depict that the cost Incurred by the
"Deliverable" is covered in a general cost of implementation without direct fees associated.

2014-096 Exhibit B- Price and Payment Schedule,
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. STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Table 2 - Detailed License Deliverables and Pricing.
License Net Price-

Description Type Quantity License

Tech Products

Software Ucense Perpetual I $43,700
SQL Express Restricted 20 Included

Application Products
EnvisionConnect Perpetual Included

EnvisionConnect Remote Perpetual 1 Included

EnvisionConnect Press Agent Perpetual 1 Included

EnvisionConnect Online Perpetual 1 Included

EnvisionConnect Extender Perpetual Included

Grand Sub Total $43,700

Table 3- Decade's Rates Pricing Worksheet (Hourly Rates)

1

Position Title SFY 2015

7/1/14-6/30/15

SFY 2016

7/1/15-6/30/16

SFY 2017

7/1/16-6/30/17

SFY 2018

7/1/17-6/30/18

SFY 2019

7/1/18-6/30/19

Custom

Programming
$126.00/Hr $126.00/Hr $126.00/Hr $126.00/Hr $126.00/Hr

Consultation $126.00/Hr $126.00/Hr 5126.00/Hr $126.00/Hr $126.00/Hr

Report
Development

$126.00/Hr $126.00/Hr $126.00/Hr $126.00/Hr $126.00/Hr

Training at Client

Facility- Maximum
of 6 participants

$1,470.00/Day $1,470.00/Day $1.470.00/Day $1,470.00/Day $1.470.00/Day

Training at Client
Facility- Maximum
of 15 participants

$2,205.00/Day $2.205.00/Day $2,205.00/Day S2,205.001/Day S2.205.00/Day

Training at Decade
Facility

$1,470.Q0/Day $1.470.00/Day $1,470.00/Day $l,470.ao/Day $l;470.00/Day

Training Online
Using WebEx

$183.50/Hr $lfl3.50/Hr $183.5a/Hr $183.50/Hr $ia3.50/Hr

2014-096 Exhibit B- Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096-PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Phone Support
Outside Normal

Service Hours

$189.00/Hr 5189.00/Hr S189.00/Hr Sl89.00/Hr S189.00/Hr

Third Party
Support

$126.00/Hr n26.00/Hr $126.00/Hr $128.00/Hr S126.00/Hr

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $462,535 ("Total
Contract Price"). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to Decade for all fees and expenses, of whatever nature! incurred by Decade in the
performance hereof.

The Slate will not be responsible for any travel or out of pocket expenses incurred in the performance of
the Services performed under this Contract.

3. INVOICING

Decade may invoice the State for accepted Deliverables, as specified in in Exhibit B. Section 1.2 Not to Exceed,
Table 1 - Deliverable Price and Payment Table, "Payment Amount" column. Decade shall submit correct
invoices to the State for all amounts to be paid by the State. All invoices submitted shall be subject to the State's
prior written approval, which shall not be unreasonably withheld. Decade shall only submit invoices for Services
or Deliverables as permitted by the Contract. Invoices must be in a format as determined by the State and contain
detailed information, including without limitation: itemization of each Deliverable and identification of the
Deliverable for which payment is sought, and the Acceptance date triggering such payment; dale of delivery
and/or installation; monthly maintenance charges; any other Project costs or retention amounts if applicable.

The original license and annual fees are based on the number of Inspectors, specified herein as fifteen
(15). and the following health programs: Food. Dairy, Beverage/Bottled Water, and Shellfish.

Client agrees to pay for additional health programs and Inspectors as they are needed at rates consistent
with the conditions set forth in paragraph 17, Extension.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be sent to:

Colleen Smith at colleen.smith@dhhs.siate.nh.us OR

2014-096 Exhibit B- Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION UCENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014^6- PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

NH Department of Health and Human Services
Division of Public Health Services

Food Protection Section

29 Hazen Drive

Concord, NH 03301

4. PAYMENT ADDRESS

All payments shall be sent to the following address:
Decade Software Company, LLC
1 195 West Shaw Avc

Fresno, CA. 93711

5. OVERPAYMENTS TO Decade

Decade shall promptly, but no later than fifteen (15) business days, return to the Slate the full amount of any
overpayment or erroneous payment upon, discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Decade's invoices with
appropriate information attached.

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the price for each Deliverable as set forth in the Payment
Table above, until successful conclusion of the Warranty Period.

2014-096 Exhibit B- Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
contract 2014-096. PART 3

EXHIBIT C

SPECIAL PROVISIONS

SPECIAL PROVISIONS

Contractor's Obligations: The Contractor covenants and agrees that all funds received by the
Contractor under the Contract shall be used only as payment to the Contractor for services
provided to eligible individuals and, in the furtherance of the aforesaid covenants, the Contractor
hereby covenants and agrees as follows:

1. Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to
accept or make a payment, gratuity or offer of employment on behalf of the Contractor, any
Sub-Contractor or the State in order to influence the performance of the Scope of Work
detailed in Exhibit A of this Contract. The Stale may terminate this Contract and any sub
contract or sub-agreement if it is determined that payments, gratuities oKqffi&^of employment
of any kind were offered or received by any officials, officers, employes or agents of the
Contractor or SubOonlractor.

2. Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract
or in any other document, contract or understanding, it is expressly understood and agreed by
the parties hereto, that no payments will be made hereunder to reimburse the Contractor for
costs incurred for any purpose or for any services provided to any individual prior to the
Effective Date of the Contract and no payments shall be made for expenses Incurred by the
Contractor for any services provided prior to the date on which the individual applies for
services or (except as otherwise provided by the federal regulations) prior to a determination
that the individual is eligible for such services.

3. Conditions of Purchase: Notwithstanding anything to the contrary contained in the
Contract, nothing herein contained shall be deemed to obligate or require the Department to
purchase services hereunder at a rate which reimburses the Contractor in excess of the
Contractor's costs, at a rate which exceeds the amounts reasonable and necessary to assure the
quality of such service, or at a rate which exceeds the rate charged by the Contractor to
ineligible individuals or other third party funders for such service. If at any time during the
term of this Contract or after receipt of the Final Project Report hereunder, the Department
shall determine that .the Contractor has received payments hereunder for services not provided,
the Department may elect to:
3.1. Renegotiate the rates for payment hereunder, in which event new rates shall be

established;

3.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement
in excess of costs;

3.3. Demand repayment of the excess payment by the Contractor in which event failure to
make such repayment shall con.stitute an Event of Default hereunder. When the Contractor
is permitted to determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for
services provided to any individual who is found by the Department to be ineligible for
such services at any time during the period of retention of records established herein.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3

EXHIBIT C

SPECIAL PROVISIONS

4. Maintenance of Records: In addition to the eligibility records specified above, the
Contractor covenants and agrees to maintain the following records during the Contract Period:

4.1. Fiscal Records: books, records, documents and other data evidencing and reflecting all
costs and other expenses incurred by the Contractor in the performance of the Contract, and
all income received or collected by the Contractor during the Contract Period, said records
to be maintained in accordance with accounting procedures and practices which sufficiently
and properly reflect all such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers, requisitions for
materials, inventories, valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

5. ConfldentlaUty of Records: All information, reports, and records maintained hereunder or
collected in connection with the performance of the services and the Contract shall be
Confidential and shall not be disclosed by the Contractor, provided however, that pursuant to
state laws and the regulations of the Department regarding the use and disclosure of such
information, disclosure may be made to public officials requiring such information in
connection with their official duties and for purposes directly connected to the administration
of the services and the Contract; and provided further, that the use or disclosure by any party
of any information concerning a recipient for any purpose not directly connected with the
administration of the Department or the Contractors responsibilities with respect to purchased
services hereunder is prohibited except on written consent of the recipient, his attorney or
guardian.
Notwithstanding anything to the contrary contained herein the covenants and conditions
contained in the Paragraph shall survive the termination of the Contract for any reason
whatsoever.

6. Audit Contractor shall submit an annual audit to the Department within 60 days after the close of
the agency fiscal year. It is recommended that the report be prepared in accordance with the
provision of Office of Management and Budget Circular A-I33. "Audits of States. Local
Governments, and Non Profit Organizations" and the provisions of Standards for Audit of
Governmental Organizations, Programs, Aaivities and Functions, issued by the US General
Accounting Office (GAO standards) as they pertain to financial compliance audits.

6.1 Decade Software. LLC., hereby certifies that It is not subject to the audit requirements as set forth
in Title 45 C.F.R. Part 74.26 and 0MB Circular No. A-133, as described in Paragraph #6
above, nor does it receive federal funds sufficient to trigger these requirements. Should
Decade Software, LLC., receive federal funds sufficient to trigger these audit requirements.
Decade Software, LLC., will be required to comply with the provisions of Paragraph #6
above.

Decade Software, LLC. Date

2014-096 Exhibit C - Special Provisions
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3

EXHIBIT C

SPECIAL PROVISIONS

6.2 In the event that Decade Software, LLC., is acquired in whole or in part by another entity thit
is subject to the audit requirements as set forth in Title 45, C.F.R. Part 74.26 and 0MB
Circular No. A-133, as described in Paragraph #6 above, or receives federal funds
sufficient to trigger these audit requirements, the provisions of Paragraph #6 shall apply.

6.3 Notwithstanding Paragraph #6.1 above, the requirements of Paragraphs #6.4 (Audit and
Review) and 6.5 (Audit Liabilities) as set forth below shall apply.

6.4 Audit and Review: During the term of this Contract and the period for retention
hercundcr, the Department, the United States Department of Health and Human Services,
and any of their designated representatives shall have access to all reports and records
maintained pursuant to the Contract for purposes of audit, examination, excerpts and
transcripts.

6.5 Audit Liabilities: In addition to and not in any way in limitation of obligations of the
Contract, it is understood and agreed by the Contractor that the Contractor shall be held liable
for any slate or federal audit exceptions and shall return to the Department, all payments made
under the Contract to which exception has been taken or which have been disallowed because

. of such an exception.

7. Credits: All documents, notices, press releases, research reports and other materials
prepared during or resulting from the performance of the services of the Contract shall
include the following statement:

7.1. The preparation of this (report, document etc.) was financed under a Contract with
the Slate of New Hampshire, Department of Health and Human Services, with funds
provided in part by the Slate of New Hampshire and/or such other funding sources as
were available or required, e.g., the United States Department of Health and Human
Services.

8. Prior Approval and Copyri^t Ownership: All materials (written, video, audio)
produced or purchased under the contract shall have prior approval from DHHS before
printing, production, distribution or use. The DHHS will retain copyright ownership for any
and all original materials produced, including, but not limited to, brochures, resource
directories, protocols or guidelines, posters, or reports. Contractor shall not reproduce any
materials produced under the contract without prior written approval from DHHS.

9. Operation of Facilities: Compliance with Laws and Regulations: In the operation of any
facilities for providing services, the Contractor shall comply with all Jaws, orders and
regulations of federal, state, county and municipal authorities and with any direction of any
Public Officer or officers pursuant to laws which shall impose an order or duly upon the
contractor with respect to the operation of the facility or the provision of the services at such
facility. If any governmental license or permit shall be required for the operation of the said
facility or the performance of the said services, the Contractor will procure said license or
permit, and will at all times comply with the terms and conditions of each such license or
permit. In connection with the foregoing requirements, the Contractor hereby covenants and
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096-PART 3

EXHIBIT C

SPECIAL PROVISIONS

agrees that, during the term of this Contract the facilities shall comply with all rules, orders,
regulations, and requirements of the State Office of the Fire Marshal and the local fire
protection agency, and shall be in conformance with local building and zoning codes, by-laws
and regulations.

10. Sobcontractors: DHHS recognizes that the Contractor may choose to use subcontractors
with greater expertise to perform for efficiency or convenience, but the Contractor shall retain
(he responsibility and accountability for the function(s). Prior to subcontracting, the Contractor
shall evaluate the subcontractor's ability to perform the delegated function(s). This is
accomplished through a written agreement that specifics activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing
sanctions if the subcontractor's performance is not adequate. Subcontractors are subject to the
same contractual conditions as the Contractor and the Contractor is responsible to ensure
subcontractor compliance with those conditions. When the Contractor delegates a function to a
subcontractor, the Contractor shall do the following:
10.1. Evaluate the prospective subcontractor's ability to perform the activities, before

delegating the function

10.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor's
performance is not adequate

10.3. Monitor the subcontractor's performance on an ongoing basis
10.4. DHHS shall, at its discretion, review and approve all subcontracts. If the Contractor

identifies deficiencies or areas for improvement are identified, the Contractor shall take
corrective action.

11. Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal
Employment Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice
Programs ((XR), if it has received a single award of $500,000 or more. If the recipient
receives $25,000 or more and has 50 or nwre employees, it will maintain a current EEOP on
file and submit an EEOP Certification Form to the OCR, certifying that its EEOP is on file.
For recipients receiving less than $25,000, or public grantees with fewer than 50 employees,
regardless of the amount of the award, the recipient will provide an EEOP Certification Form
to the OCR certifying it is not required to submit or maintain an EEOP. Nonprofit
organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the
exemption. EEOP Certification Forms are available at:
ttp.7/www.ojp.usdoj/about/ocr/pdfs/ccrt.pdf.

12. Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving
Access to Services for persons with Limited English Proficiency, and resulting agency
guidance, national origin discrimination includes discrimination on the basis of limited
English proficiency (LEP). To ensure compliance with the Omnibus Crime Control and Safe
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3

EXHIBIT C

SPECIAL PROVISIONS

Streets Act of 1968 and Title VI of the Civil Rights Act of 1964, Contractors must take
reasonable steps to ensure that LEP persons have meaningful access to its programs.

13. Pilot Program for Enhancement of Contractor Employee Whistleblower Protections:
The following shall apply to all contracts that exceed the Simplified Acquisition Threshold as
defined in 48 CFR 2.101 (currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO INFORM
EMPLOYEES OF WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistleblower
rights and remedies in the pilof program on Contractor employee whistleblower
protections established at 41 U.S.C. 4712 by section 828 of the National Defense
Authorization Act for Fiscal Year 2013 (Pub. L. 112-239) and FAR 3.908.

(b) Tile Contractor shall inform its employees in writing, in the predominant language of the
workforce, of employee whistleblower rights and protections under 4l U.S.C. 4712, as
described in section 3.908 of the Federal Acquisition Regulation.

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshold.

14. SUBPARAGRAPH 4 of the General Provisions of this contract, Conditional Nature of
Agreement, is replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary, all obligations of
the State hereunder, including without limitation, the continuance of payments, in
whole or in part, under this Agreement are contingent upon continued appropriation
or availability of funds, including any subsequent changes to the appropriation or
availability of funds affected by any slate or federal legislative or executive action
that reduces, eliminates, or otherwise modifies the appropriation or availability of
funding for this Agreement and the Scope of Services provided in Exhibit A, Scope
of Services, in whole or in part. In no event shall the Slate be liable for any payments
hereunder in excess of appropriated or available funds. In the event of a reduction,
termination or modification of appropriated or available funds, the State shall have
the right to withhold payment until such funds become available, if ever. The State
shall have the right to reduce, terminate or modify services under this Agreement
immediately upon giving the Contractor notice of such. reduction, tennination or
modification. The State shall not be required to transfer funds from any other source
or account Into the Account(s) identified in block 1.6 of the General Provisions,
Account Number, 05-95-90-902010-5260-102-500731 or any, other account, in the
event funds are reduced or unavailable.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014.096- PART 3

EXHIBITC
SPECIAL PROVISIONS

15. SUBPARAGRAPH 10 of the General Provisions of this contract, Termination, is amended
by adding the following language:

10.1 The Slate may terminate the Agreement at any time for any reason, at the sole
discretion of the State, 30 days after giving the Contractor written notice that the
State is exercising its option to terminate the Agreement.

10.2 In the event of early termination, the Contractor shall, within 15 days of notice
of early termination, develop and submit to the Slate a Transition Plan for services
under the Agreement, including but not limited to, identifying the present and future
needs of clients receiving services under the Agreement and establishes a process to
meet those needs.

10.3 The Contractor shall fully cooperate with the Stale and shall promptly provide
detailed information to support the Transition Plan including, but not limited to, any
information or data requested by the State related to the termination of the
Agreement and Transition Plan and shall provide ongoing communication and
revisions of the Transition Plan to the Slate as requested.

10.4 In the event that services under the Agreement,'including but not limited to
clients receiving services under the Agreement are transitioned to having services
delivered by another entity including contracted providers or the State, the Contractor
shall provide a process for uninterrupted delivery of services in the Tr^sition Plan.

10.5 The Contractor shall establish a method of notifying clients and other affected
individuals about the transition. The Contractor shall include the proposed
communications in its Transition Plan submitted to the State as described above.

16. Insurance:

Subparagraph 14.3 of the General Provisions of this, contract is deleted and replaced with the
following subparagr^h;

2.4. The Contractor shall furnish to the Contracting Officer identified in block
1.9, or his or her successor, a certificate(s) of insurance for all insurance required
under this Agreement. Contractor shall also furnish to thC'Contracting Officer
identified in block 1.9, or his or her successor, ccitificate(s) of insurance for all
renewal(s) of insurance required under this Agreement no later than fifteen (15) days
prior to the expiration date of each of the insurance policies. The cenificaie(s) of
insurance and any renewals thereof shall be attached and are incorporated herein by
reference.

17. Extension:

This agreement has the option for a potential extension of up to-five (5) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
approval of the Governor and Council.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING A^a) INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096-PART 3

EXHIBIT C

SPECIAL PROVISIONS

Fees for extension years shall be negotiated and may not increase more than 15% over the
corresponding fees in the original contract.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3

EXHIBIT D

ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS

The State believes that effective communication and reporting are essential to Project success.

Decade Key Project Staff shall participate in meetings as requested by the State, in accordance with the
requirements and terms of this Contract.

a. Introductory Meeting: Participants will include Decade Key Project Staff and State Project leaders
from both Department of Health and Human Services and the Department of Information Technology.
This meeting will enable leaders to become acquainted and establish any preliminary Project
procedures.

b. KickofT Meeting: Participants will Include the Slate and Decade Project Teams and. major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

c. Status Meetings: Participants will include, at the minimum, the Decade Project Manager and the Stale
Project Manager. These meetings will be conducted weekly during the stand-up phase of the project
and bi-weekly thereafter, as mutually agreed upon by Decade and the State, and address overall Project
status and any additional topics needed to remain on schedule and within budget. A status and error
report from Decade shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi-weekly
basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f. Exit Meeting: Participants will include Project leaders from Decade and the State. Discussion will
focus on lessons learned from the Project and on follow up options that the State may wish to consider.

The State expects Decade to prepare agendas and background for and minutes of meetings. Background
for each status meeting must include an updated Work Plan. Drafting of formal presentations, such as a
presentation for the kickoff meeting, will also be D^ade's responsibility.

The Decade Project Manager or Decade Key Project Staff shall submit bi-weekly status reports in a format
agreed to by the State, in accordance with the Schedule and terms of this Contract. Decade's Project
Manager shall produce reports related to Project Management as reasonably requested by the Slate, all at no
additional cost to the Slate. Decade shall pr<^uce Project status reports, which shall contain, at a minimum,
the following;

1. Project status related to the Work Plan;
2. Deliverable status;

3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and

6. Issues and concerns requiring resolution.
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7. Report and remedies in case of falling behind Schedule

As reasonably requested by the State. Decade shall provide the Stale with information or reports regarding
■ the Project. Decade shall prepare special reports and presentations relating to Project Management, and shall
assist the State in preparing reports and presentations, as reasonably requested by the State, all at,no
additional cost to the State.

2. STATE-OWNED DOCUMENTS AND DATA

Decade shall provide the State access to all documents. State Data, materials, reports, and.other work in
progress relating to the Contract ("State Owned Documents"). Upon expiration or termination of the Contract
with the State, Decade shall turn over all State-owned documents, data, materials, reports, and work in
progress relating to the Contract to the State at no additional cost to the State. State-owned Documents and
data must be provided in electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS
Decade shall agree to the conditions of all applicable State and federal laws and regulations, which are
incorporated herein by reference, regarding retention and access requirements, including without limitation,
retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7 Contractor
Records Retention.

Decade and its Subcontractors shall maintain books, records, documents, and other evidence of accounting
procedures and practices, which properly and sufficiently reflect all direct and. indirect costs invoiced in the
performance of their respective obligations under the Contract. Decade and its Subcontractors shall retain all
such records for three (3) years following termination of the Contract, including any extensions. Records
relating to any litigation matters regarding the Contract shall be kept for one (1) year following the
termination of ail litigation, including the termination of all appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or Contract, as applicable. Access to these items shall be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shall be at no cost to the State during the three (3) year period following termination
of the Contract arid one (1) year term following litigation relating to the.Contract, including all appeals or
the expiration of the appeal period. Decade shall include the record retention and review requirements of
this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and practices
related to Decade's cost structure and profit factors shall be excluded from the State's review unless the
cost of any other Services or Deliverables provided under the Contract is calculated or derived from the
cost structure or profit factors.
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4. ACCOUNTING REQUIREMENTS

Decade shall maintain an accounting system in accordance with generally accepted accounting principles.
The costs applicable to the Contract shall be ascertainable from the accounting system and Decade shall
maintain records pertaining to the Services and all other costs and expenditures.
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Decade shall provide the State with the following services set forth in Contract Exhibit A.
i

1. IMPLEMENTATION STRATEGY

1.1 Key Compooents

A. Decade shall employ an Implementation strategy with a timeline set forth in accordance with'

the High-Level Work Plan outlined below;

1. Implementation Planning
a. Internal Project Planning Setup

•  Research, Assign staff, Schedule Kickoff Meeting
•  Conduct Kickoff Meeting

b. Conduct First Implementation Meeting
•  Review and Update Project Plan

c. Project Planning Documentation and Approval
d. Transfer of Documents to Client

2. Onsite Confirmation and Planning Meeting

3. IT Infrastructure

a. Hosting Facility Hardware, Software and Services readied

4. Installation

a. Installation of Envision Application

5. Data Conversion

a. Identify conversion Data Requirements and specification

b. Field mapping spreadsheet

c. Data Conversion Plan

d. Client approval of Plan

e. Convert data: First pass
f. Approval of final Conversion

6. Analysts and Design
a. Understanding of legacy systems and workflow
b. Creation of high-level Envision workflow and structure

c. Creation of suppon codes workflow and structure

7. Report Development
a. Confirm reports to be developed among those identified in the RFP Business

Requirements R-l through R-12 and FM-l through FM-58.
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b. Identify candidate reports from Report Catalog, identify candidate reports from

other sources, create new reports.

8. Form Development
a. Confirm forms to be developed among those ideniified in the RFP Business

Requirements FM-l through FM-58.
b. Develop forms

9. Interface Development

a. Financial System Interface

b. Payment Processing Interface

c. GIS interface (Enterprise GIS)

10. Online System Setup and Configuration Training
a. Conduct System Setup training-GoToMeeting

11. Onsite Training
a. Core, financial, and permit training

12. Defining Business Rules
a. Validate Client's system setup

b. Develop Final Business Workflows
I

13. Develop Final Business Workflows

a. Financial Business practices

b. Batch processes

c. Tracking complaints

d. Create workflows and establish procedDres

e. Report printing process

14. User Acceptance Testing, Go-Live, and System Acceptance

15. Handoff to Client/Decade Customer Support

B. Decade and the State shall adopt a change management approach to identify and plan key
strategics and communication initiatives. The collaborative web-based tool, eStudio or other
as agreed to by the parties, will be used as the State's repository for Project documents.

C. The E)ecade team vrill provide training templates as defined in the Training Plan, which will
be customized to address the State's specific requirements.
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D. Decisions regarding format, content, style, and presentation shall be made early on in the
process, by the Stale, providing sufficient time for development of material as functionality is

. defined and configured.

E. Decade shall utilize an approach that fosters and requires the participation of State resources,
uses their business expertise to assist with the configuration of the applications, and prepares
the Stale to assume responsibility for and ownership of the new system. A focus on
technology transition shall be deemed a priority.

F. Decade shall manage Project execution and provide the tools needed to create and manage the
Project's Work Plan and tasks, manage and schedule Project staff, track and manage issues,
manage changing requirements, maintain communication within the Project Team, and report
status.

G. Decade shall adopt an Implementation time-line aligned with the State's required lime-line.

1.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for; the preliminary training plan, the change management plan,
communication approaches, Project standards and procedures finalized, and team training
initiated.

1.2.1 Project Infrastructure

The Project infrastructure work is to be managed by Decade regarding the acquisition and
Implementation of the Project's development and production hardware, infrastructure. The

•s. State considers the mobile-user tablet PCs as an extension of the infrastructure, therefore.
Decade will be responsible for packaging (e.g., MSI), documenting, and assisting the
application deployment on these devices.

1.2.2 Implementation

Timing will be structured to recognize interdependencies between applications and structure a
cost effective and timely execution.

Processes will be documented, training established, and the application Will be ready for
Implementation in accordance with the State's schedule.

1.23 Change Management and Training
Decade's change management and training services shall be focused on developing change
management and training strategies and plans. Its approach relies on State resources for the
execution of the change management and end user training.
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2. IMPLEMENTATION METHODOLOGY

The Decade leam shall provide the consulting services for the Contract. Its approach includes but is not
limited to the following:

Decade's approach to project management and implementation shall utilize the implementation
methodology called "Scrum". Scrum is an iterative and incremental Agile software development and
implementation framework for managing product development and project implementation. This
methodology will be applied to all project phases.

The State Team will participate in Decade's Scrum implementation methodology to increase
communication and efficiency related to all tasks.

For each project Phase, Scrum will allow the State and Decade to:

•  Set project priorities at the beginning of every "Sprint", an iterative time period during which a
fixed set of backlog tasks are completed

•  Ensure expectations are met by monitoring progress frequently

•  Participate in daily reviews

• Meet primary objectives in a timely manner

Scrum characteristics and processes are as follows:

Scrum Characteristic Deflnition/Process

Project Backlog A backlog is a list of prioritized tasks to be performed during
the EnvisionConnect implementation and is maintained by the
Project Manager acting (in Scrum terminology) as the Product
Owner.

Sprint An iterative time period during which a fixed set of backlog
tasks are completed. Typically two to four weeks in length.

Sprint Planning Session Session in which the backlog items for the sprint will be
defined.

Sprint Backlog The sprint backlog breaks down the hlgh-level"project backlog
tasks due for completion in the next sprint.

Daily Scrum Meetings A brief daily meeting at which lime each team's progress is
explained, upcoming work is described and impediments are
raised. Scrum meetings will last no longer than twenty (20)
minutes. All designated project team members must be present.

Sprint Retrospective Brief meeting in which all team members reflect on the past
sprint's successes, areas needing improvement, and the steps
needed to improve.
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1. SECURITY

Decade shall ensure lhal appropriate levels of security are implemented and maintained in order to protect
the confidentiality, integrity, reliability and availability of the State's Information Technology resources,
information, and services. Security requirements are defined in Appendix C-2 of the Request for
Proposal and this Contract. Decade shall provide the State resources, information, and Services on an
ongoing basis, with the appropriate Infrastructure and security controls to ensure business continuity and
to safeguard the confidentiality and integrity of Slate networks. Systems and Data.
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Decade shall provide the following Products and Services described in this Exhibit F, including but not
limited to:

1. TESTING AND ACCEPTANCE

Decade shall bear all responsibilities for the full suite of Test Planning and preparation throughout the
Project. Decade will also provide training as necessary to the State staff responsible for test activities.
Decade shall be responsible for all aspects of testing contained in the Acceptance Test Plan including
support, at no additional cost, during User Acceptance Test conducted by the State and the testing of
the training materials.

All testing shall include and be consistent with testing as set forth in the following: Contract 2014-
096- Part 3, Exhibit F and Part 2, Appendix G-2; FPS-RFP 2014-096 Part 2, Appendix C-2,
"Mandatory Business and Technical Requirements" and Appendix G-2 - 'Testing Requirements."

The Test Plan methodology shall reflect the needs of the Project and.be included in the finalized
Work Plan. A separate Test Plan and set of test materials will be prepared for each Software function
or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., software modules or functions, and Implementation(s)). This shall include
planning, test scenario and script development, Data, and System preparation for testing, and
execution of Unit Tests, System Integration Tests, Conversion Tests, Installation tests. Regression
tests, Performance Tuning and Stress tests. Security Review and tests, and support of the State during
User Acceptance Test and Implementation.

In addition. Decade shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution. Decade
shall also correct Deficiencies and support required re-testing.

1.1 Test Planning and Preparation

Decade shall provide the Slate with an overall Test Plan that will guide all testing. The Decade-
provided, State-approved, Test Plan will include, at a minimum, identification, preparation, and
Documentation of planned testing, a requirements traceability matrix, test variants, test scenarios, test
cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking method for
reporting actual versus expected results as well as all errors and problems identified during test
execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, Slate testing will commence upon Decade's Project Manager's Certification, in writing, that
Decade's own staff has successfully executed all prerequisite Decade testing, along with reporting the
actual testing results, prior to the start of any testing executed by State staff. The State will be
presented with a State approved Acceptance Test Plan, lest scenarios, test cases, test scripts, test data,
and expected results.
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The State will commence User Acceptance Testing within five (5) business days of receiving
Certification from Decade that the State's personnel have been trained and the System is installed,
configured, complete, and ready for State testing. T^e testing, will be conducted by the State in an
environment independent from Decade's development environment. Decade must assist the State
with testing in accordance with the>Test Plan and the Work Plan, utilizing test and live Data to
validate reports, and conduct stress and performance testing, at no additional cost. Appropriate test
hardware configuration will be provided by Decade.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State, based on
established criteria agreed to by both Decade and the State.

1.2 Unit Testing

In Unit Testing, Decade shall test the application components on an individual basis to verify chat the
inputs, outputs, and processing logic of each application component functions without errors. Unit
testing is performed in either the development environment or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units. If
successful, subsequent testing should only reveal errors related to the integration between application
modules.

The Decade developer, who is responsible for a specific unit of work, will be responsible for
conducting the unit testing of their modules.

user instnictions) needed to unit test individual
terface(s) and conversion components. ^

Siiuic,-; -.TJ

For application modules, conversions and interfaces the Decade team will identify
applicable test scripts and installation instructions, adapt them to the Projea
specifics, test the process, and compare with the docurnented expected results.
Unit-Tested Modules that have been tested to verify that the inputs, outputs, and
processing logic of each application module functions without errors. Individual
detailed test scripts and installation guides list all the required actions and data to
conduct the test, the process for test execution, and the expected results.

1.3 System Integration Testing
The new Systern shall be tested and integrated with other application systems including the State's
Bank of America Merchant Portal and the Slate's accounting system, New Hampshire First, in a
production-like environment. System Integration Testing validates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
supports execution of interfaces and business processes. The System Integration Test is performed in
a test environment.
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Thorough end-io-end testing shall, be performed by the Decade team(s) to confirm that the
Application integrates with any interfaces. The test emphasizes end-to-end business processes, and
the flow of information across applications. It includes all key business processes and interfaces
being implemented, confirms data transfers with external parties, and includes the transmission or
printing of all electronic and paper documents.

*
Systems Integration Testing validates the integradon'between the target application
modules and other systems, and verifies that the new System meets defined
interface requirements and supports execution of business processes. This test
emphasizes end-to-end business processes and the flow of information across the
application. It includes all key business processes and interfaces being
implemented, confirms data transfers with external parties, and includes the
transmission or printing of all electronic and paper documents.

(«•
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Take the lead in developing the Systems Integration Test Specifications.
Work jointly with the State to develop and load the data profiles to support the
test Specifications.
Work jointly with the State to validate components of the test scripts.

Work jointly with Decade to develop the Systems Integration Test
Specifications.
Work jointly with Decade to develop and load the data profiles to support the
test Specifications.
Work jointly with Decade to validate components of the test scripts,
modifications, fixes and other System interactions with the Decade-supplied
Software Solution.

•  The Integration-Tested System indicates that all interfaces between the
application and the legacy and third-party systems, interfaces, and applications
are functioning properly.

1.4 Conversion Validation Testing

In Conversion Validation Testing, target application functions are validated. Limited data
conversions will be required as described in Exhibit I- Work Plan, Table 4.1: Planned Conversions.
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The conversion validation test should replicate the entire flow of the

.V-, ! converted data through the Software Solution. As the Software Solution is
v  ' ! interfaced to legacy or third-party applications/interfaces, testing verifies

that the resulting flow of th- —'—•*- ------
'  performs correctly.

Extract and cleanse, if necessary, the legacy data to be converted in the data I
conversiotis. with assistance from Decade. . j

^pecadej For conversions and interfaces, the Decade team will execute the applicable '
- ReSj^l^)Ui^^, validation tests and compare execution results with the documented expected 1

r.Desci^on 1'.' • -rJ'J
r.

results.

Validation-Tested Conversion IVogratns. These programs include conversion }
programs that have been tested to verify that the resulting converted legacy data |

.  entire suite of the Apphcaiion. _

1.5 Installation Testing
Itt Ittstallatiott Testing the application components are installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.

1.6 User Acceptance Testing (UAT)
UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Vendor's Project Manager must certify in writing, that the Vendor's own staff has successfully
executed all prerequisite Vendor testing, along with reporting the actual testing results prior to the
start of any testing executed by State staff.

The State shall be presented with all testing results, as well as written Certification that Decade has
successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and
performance standards. The State shall commence testing within five (5) business days of receiving
Certification, in writing, from Decade that the system is installed, configured, complete and ready for
State testing. The State shall conduct the UAT utilizing scripts developed as identified in the
Acceptance Test Plan to validate the functionality of the System and the interfaces, and verify
Implementation readiness. UAT is performed in a copy of the production environment and can serve
as a performance and stress lest of the System. The User Acceptance Test may cover any aspect of
the new System, including administrative procedures (such as backup and recovery).

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes and all system functions
as defined in the deified functional specification.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
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User Acceptance Test provide evidence that the new System meets the User Acceptance criteria as
defined in the Test Plan.

Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance. Successful conclusion of UAT is conditioned upon the State's confirmation that the
agreed upon User Acceptance Criteria have been met by the System to' the satisfaction of the Slate;

t'•'.TV̂ It
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The System User Acceptance Tests verify System functionality against predefined
Acceptance criteria that support the successful execution of approved processes. :

•  Provide the State an Acceptance Test Plan and selection of lest scripts for the j
Acceptance Test.

• Monitor the execution of the test scripts and assist as needed during the User :
Acceptance Test activities. ;

• Work jointly with the Stale in determining the required actions for problem I
_ resolution. J

•  Approve the development of the User Acceptance Test Plan and the set of data '
for use during the User Acceptance Test. ;

• Validate the Acceptance Test environment. )
•  Execute the test scripts and conduct User Acceptance Test activities. j

Document and summarize Acceptance Test results. i
• Work jointly with Decade in determining the required actions for problem i

resolution. !

•  Provide Acceptance of the validated Systems, once the stale is satisfied that the ;
agreed User Acceptance Criteria have been met by the System. J

Decade's DelivertJjle for User Acceptance Tests is the User Acceptance Test
Results. These results provide evidence that the new System meets the User I
Acceptance criteria defined in the Work Plan. !

1.7 Performance Tuning and Stress Testing
Decade shall develop and document hardware and Software configuration and tuning of the software
and infrastructure throughout the Project.

AJ-Lgggpe
The scope of performance testing shall measure the system level metrics critical for the development
of the applications infrastructure and operation of the applications in the production environment. It
will include the measurement of response rates of the application for end-user transactions and
resource utilization (of various servers and network) under various load conditions. These response
rates shall become the basis for changes and retesting until optimum system performance is achieved.

The application transactions shall be identified with specific roles and selected transactions shall be
recorded for the performance measurements. These will be compared to baselines to. determine if
object and/or system performance increases as changes are made.
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P^ormance testing shall consider the full scope of the application infrastructure with emphasis on
the most heavily used or shared transactions. Performance testing of the application will profile the
identified user transactions and assist in the identifying performance gaps to improve the most critical
parts of the applications.

Performance testing and tuning shall occur in the final production environment and shall use a copy
of the final production database to provide the best results.

Decade must lead this effort. Responsibilities include identifying appropriate tunable parameters and
their default and recommended settings, developing scripts which accurately reflect business load and
coordinating reporting of results.

1.7.2 Test types

Performance testing shall use two different types of tests to determine the stability of the application.
They are baseline tests and load tests

a. Baseline Tests: Baseline tests shall collect performance data and load analysis by running scripts
where the output is broken down into business transactions or functions. The test is like a single user
executing a defined business transaction. During baseline testing, each individual script is run to
establish a baseline for transaction response time, throughput and other user-based metrics. Usually
each business transaction is executed multiple limes during a single test run to obtain an average for
the user-based metrics required for the performance testing evaluations. It must be noted that
changes made to the code after baseline testing is completed will skew the results collected to date.
All effort will be made to provide a code test base that is tested in the environment for problems
prior to the establishment of the baseline, which are used in future testing and tuning efforts. Any
changes introduced into the environment after performance testing has started can comprorhise the
accuracy of the results and will force a decision to be made whether baseline results need to be
recreated.

b. Load Tests: Load testing will determine if the behavior of a system can be sustained over a long
period of time while running under expected conditions. Load tests help to verify the ability of the
application environment under different load conditions based on work load distribution. System
response time and utilization is measured and recorded.

1.7.3 Tuning

Tuning will occur during both the development of the application and load testing. Tuning is the
process whereby the application performance is maximized. This can be the result of making code
more efficient during development as well as making tuning parameter changes to the environment.

For infra.siructure tuning, parameters will be identified for all components prior to undertaking the
load testing efforts. TTiis should include a list of the variables, their definitions, the default settings,
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range of acceptable settings and the settings as testing begins. This will permit the team to Identify
the areas of most potential gain and a starting point. Tuning is a process which is repeated until the
team feels that the systems are running at or near optimum performance.

1.7.4 Implementing Performance and Stress Test

Performance and Stress test Tools must be provided by Decade for this effort. Consideration must
be given to licensing with respect to continued use for regression testing.

1.7.5 Scheduling Performance and Stress Testing

Decade shall perform Test Planning. The steps for planning include identification of application
funaionality as well as what percentage of normal daily use is represented by each function. This
Information will become the foundation for scripting so that tests closely represent what loads in
production will look like.

Decade shall provide definition and expectations from testing. This definition should include who is
in charge of testing and coordinating results, anticipated run times, logs required for tracking, their
locations and which technician is responsible to track and provide them following each test to the
team.

Initial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the lest shall be reviewed prior to the
beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be compared.
Tests will be considered for baseline status once two of them have been run within 2% of each other
in key and overall performance areas. No changes to the test scripts or data sets (with the exception
of restores after each test) can be done to the test environment once tuning has begun so as to not
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort will be made to run these tests at a time when system and
network infrastructure utilization doesn't impact the results. Tests will be run in close proximity to
our infrastructure so as to eliminate the public network from our environment.

Post-test reporting and result, assessment will be scheduled following each test. The team will
compare these results to the baseline and a determination muist be made to make additional changes to
the parameter being tuned or return to the prior configuration and select another parameter to tune
while keeping In mind that significant changes to any one parameter may require the retesting of
some others. Careful work on identifying dependencies up front shcxild minimize this impact.

If defects are identified in the application during testing they will be recorded; however, changes to
the application code should be avoided if possible so as not to affect baseline comparisons. If a
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change to the application is required new baselines will be established (and possibly the execution of
prior tests to validate changes with the new application) before testing can continue.

When performing capacity testing against a GUI the focus will be on the ability of the interface to
respond to user input..

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to determine weak points in the system architecture. The tester will identify
peak load conditions at which the program will fail to handle required processing loads within
required time spans.

During Performance testing the tester will design test case scenarios to determine if the system meets
the staled performance criteria. In both cases the tester will determine the capacity of the system
under a known set of conditions.

1.7.6 Performance Tuning and Testing Metrics
Contractor represents, warrants, covenants and agrees that for so long as Contractor is obligated to
provide Maintenance and Support Services and Hosting Services in accordance with the terms hereof
and in the Agreement, the System shall meet each of the System performance requirements specified
below:

System Response Time Warranty

Successful implementation of the System requires that the users experience the software application
as responsive, moving from screen to screen and responding to user input without noticeable lag for
routine functions, including but not limited to, retrieving records by a unique identifier, entering data,
and navigating from field to field or from screen to screen.

a. "System Response Time" shall be defined as the elapsed time to complete the specified
user interaction measured from the time the user submits input through a key press, mouse click,
or.other user interface interaction, to the time the screen is updated and control returns to the user.
These specifications apply both in online mode and offline modes provided that:

i. Searches target an exact match field (e.g.. ID, Name, APN, etc.) and the search criteria do
not include wildcard characters:

il. The System Environment is not undergoing an Acceptance Test or other System
lest agreed to by the parties, disaster recovery, or other non-operational System condition;
and

iii. The State Environment is properly operational and meets the minimum hardware,
software, and network configuration requirements (Minimum System Requirements).

b. Contractor will not'be held responsible for System Response Time issues related to:
i. Any time delays to the extent attributable to State Environment network
performance; Stale Partners' networks; and the Internet, beyond the point at which
Contractor's Internet service provider connects to the infrastructure of the Internet;
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ii. State-designed page layouts that do not follow Contractor guidelines as
communicated in user Documentation and in the training provided under this Agreement.
iii. Periods of properly noticed "fail-over" events according to Security, Disaster
Recovery, and Business Continuity Plans, for a period of no more than 72 hours.

c. The System Response Time Warranty applies for up to 50 concurrent Users. As used
herein, the term "concurrent Users" means the identified number of users logged on to the System
simultaneously under normal operational conditions as defined by that type of user.

d. In the event that the System does not satisfy the System Response Time Warranty,
Contractor shall begin System diagnostics after receiving notice from Stale of System
Performance Warranty issues.

The following user interactions carry a System Response Time Warranty as provided in Table 2.0
below:

User Interaction

Cateeorv
Examples

Reference

Time
Warranty

Menu Navigation Navigating from a
workflow page to a
previous page (back
button), navigating
among "Productivity-
Centers",

invoking/switching
menus

One (1)
Second

100% of

Interactions

Form Navigation Tabbing between
fields, keying data
values, invoking drop
down combo boxes

(pick lists), switching
tabs, switching
between open
windows,

expanding/collapsing
visible regions

One (1)

Second

100% of

Interactions

Searching Searching for existing
records at Dispatch
Centers, Search

Dialogs, and other
Search pages

Five (5)

Seconds

90% of

Interactions

Ten (10)

Seconds

10% of

Interactions

Form Rendering Displaying for
review/edit one or

more related records in

Eight(8)
Seconds

90% of

Interactions
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User Interaction

Category
Examples

Reference

Time
Warranty

.

a custom data-entry
form (e.g.. Enter
facility details).

Sixteen

(16)
Seconds

10% of

Interactions

Database

Operations
Save, Update, Delete Five (5).

Seconds

90% of

Interactions

Ten(10)

Seconds

10% of

Interactions

Reports Decade-designed or
State-designed detail
or summary reports

such as Invoices,

Permits, etc.

No

Standard

No

Standard

Batch Proceaes

Exceeding One
Hundred (100)
Records

Billing, agency,
penalization, etc.

No

Standard

No

Standard

System Software
InstaliaticnAJpdate

No

Standard

No

Standard

System Launch No

Standard

No

Standard
System Login No

Standard

No

Standard

1.8 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The State
will notify the Vendor of the nature of the testing failures in writing. The Vendor will be required to
perform additional testing activities in response to Slate and/or user problems identified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse effects,
and to verily that the modified and related (possibly affected) System components still meet their
specified requirements:

a. For each minor failure of an Acceptance Test, the Acceptance Period shall be extended by
corresponding time defined in the Test Plan.

b. Decade shall notify the State no later than five (5) business days from Decade's receipt of written
notice of the test failure when Decade expects the corrections to be completed and ready for reiesling
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by the State. Decade will have up to five (5) business days to make corrections to the problem unless
specifically extended in writing by the State.

When a programming change is made in response to a problem identified daring user testing, a
regression Test Plan should be developed by Decade based on the understanding of the program and
the change being made to the program. The Test Plan has two objectives:

1. validate that the change/update has been properly incorporated into the program; and
2. validate that there has been no unintended change to the other portions of the program.

Decade will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the change has

been incorporated correctly;
2. Create a set of test conditions, test cases, and test data that will validate that the unchanged

portions of the program still operate correctly; and.
3. Manage the entire cyclic process.

Decade will be expected to execute the regression test, provide actual testing results, and certify its
completion in writing to the State prior to passing the modified Software application to the users for
retesting.

In designing and conducting such regression testing. Decade will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tests. In other words. Decade will be expected to design and
conduct regression tests that will identify any unintended consequences of the modification while
taking into account Schedule and economic considerations.

1.9 Security Review and Testing
IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication access management and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State's
software and its related Data assets.

e.

Service Component Defines the set of capabilities that:
Identification and
Authentication

Supports obtaining information about those parties
attempting to log onto a system or application for
security purposes and the validation of users

Access Control Security features that control how users and systems
communicate and interact with other systems and
resources

2014-096 Exhibit F- Testing Services
Initial and Date All.

Decade'

Date!

al and Date AllPages:
ade's Initials:

Page 39 of 112



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096. PART 3
EXHIBIT F

TESTING SERVICES

Encryption Supports the encoding of data for security purposes
Intrusion Detection Supports the detection of illegal entrance into a

computer system

Verification Supports the confirmaiion of authority to enter a
computer system, application or network

Digital Signature Guarantees the unaltered state of a file
User Management Supports the administration of computer,

application and network accounts within an

organization.
Role/Privilege
Management

Supports the granting of abilities to users or groups
of users of a computer, application or network

Audit Trail Capture
and Analysis

Supports the identification and monitoring of
activities within an application or svstcm

Input Validation Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or dlreclbries on

the server.

Decade shall be responsible for Security Testing as set fonh in this Exhibit F. Tests shall focus on the
technical, administrative and physical security controls that have been designed into the System
architecture in order to provide the necessary confidentiality, integrity and availability. Tests shall, at
a minimum, cover each of the service components. Test procedures shall include third party
penetration testing (pen test), code analysis, and revievi/ to the satisfaction of the State.

Decade will be required to provide 3rd party testing. Testing will be performed by a vendor selected
or approved by the Slate. The cost for p^orming 3"" party penetration testing in the first year will be
the responsibility of Decade. The cost for performing 3"^ party penetration testing in subsequent years
will be the responsibility of the State. Under no circumstances shall the state be responsible for
Decade's administrative time spent brokering, preparing for. or accommodating the 3"* party
penetration testing.

Any deficiencies identified as a result of testing shall be the responsibility of Decade to remedy in
order to maintain PCI compliance. Decade shall be responsible for all costs associated with remedies
to maintain PCI compliance throughout the life of the contract. Prior to the System being moved into
production Decade shall provide results of all security testing to the Department of Information
Technology for review and Acceptance. All Software and hardware shall be free of malicious code
(malware).

1.10 Successful UAT Completion
Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance.
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1.11 System Acceptance

Upon the State's issuance of a Letter of UAT Acceptance; and, upon the Go Live Deployment of the
System, the Warranty Period shall commence and extend for ninety (90) days as set forth in Contract
Exhibit K; Warranty and Warranty Services. Upon completion of the Warranty Period, the State shall
issue a Letter of Final System Acceptance.
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1. SYSTEM MAINTENANCE

Decade shall maintain and support the System and all enhancements and custom code in all material
aspects as described in the applicable program Documentation for the duration of the contract after
System Acceptance by State and successful completion of the Warranty Period of ninety (90) days.

1.1 Decade's Responsibility
E)ecade shall maintain the System and all enhancements and custom code in accordance with the
Contract. Decade will not be responsible for maintenance or support for Software developed or

' modified by the Slate.

1.1.1 Maintenance Releases

Decade shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are generally
offered to its customers, at no additional cost.

2. SYSTEM SUPPORT

2.1 Decade's Responsibility
Decade will be responsible for performing on-site or remote technical support in accordance with the
Contract Documents, including without limitation the requirements, terms, and conditions contained
herein.

As part of the Software maintenance agreement, ongoing Software maintenance and support levels,
including ail new Software releases, shall be responded to according to the following:

a. Oass A Deficiencies - Decade shall have available to the State on-call toll-free telephone or
email assistance, with issue tracking available to the State, from 9;(X) AM to 9:00 PM, Monday
through Friday, EST, with an email / telephone response within two (2) hours of request: or
support with remote diagnostic Services, within four (4) business hours of a request;

b. Class B Defldencles -The State shall notify Decade of such Deficiencies during regular
business hours and Decade shall respond back within lour (4) hours of iioiificaiion of planned
convctive action. The Vendor shall repair or replace Software, and provide maintenance of the
Software in .accordance with the Specilications, Terms and Requirements of the Contract; and,

b. Class C Deficiencies -The State shall notify Decade of such Deficiencies during regular
business hours and Decade shall respond back within four (4) hours of notification of planned
corrective action. The Vendor shall repair or replace Software, and provide maintenance of the
Software in accordance with the Specificalion.-i, Terms and Requirements of the Contract.

3. SUPPORT OBLIGATIONS AND TERM

3.1 Decade shall repair or replace Software, and provide maintenance of the Software In accordance
with the Specifications and terms and requirements of the Contract:
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3.2 Decade shall maintain a record of the activities related to warranty repair or maintenance
activities performed for the State;

For all maintenance Services calls. Decade shall ensure the following information will be
, collected and maintained: I) nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual completion time; 5) Deficiency resolution
information, 6) Resolved by, 7) Identifying number i.e. work order number, 8) Issue identified
by;and

3.4 Decade must work with the State to identify and troubleshoot potentially large-scale System
failures or Deficiencies by collecting the following information: 1) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3)
identification of rq}eat calls or repeat Software problems.

3.5 If Decade fails to correct a Deficiency within the allotted period of time stated above, Decade
shall be deemed to have committed an Event of Default, and the State shall have the right, at its
option, to pursue the remedies in Part 2 Section 13.1.1.2. and receive a full refund, including
license fees, within ninety (90) days of notification to Decade of the State's refund request.
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Table C-2 General System Requirements Checklist

SF-1

The System must be a Current Off the Shelf (COTS) System.
Vendor to install HW and SW within the Vendor's data

center, configure to Stare's specifications, and enter into a
maintenance agreement with the Vendor (the State would
own the license to the software and could move in-house at a

later date)

SF-2
The System must be a web based application which supports
extemal views.

EnvisionConnect is a web-based application
which utilizes a thin client for staff and a

browser-based interface for public users.

SF-3

The State prefers a perpetual license model, however, the
State is open to considering any model that fits the
description of a "capital purchase."

SF-4 ,. Single non-proprietary relational database

SF-5
The System must provide a way for users to perform and
store ad hoc reporting.

SF-6

The System must be able to provide (and .track) new. edited,
rejected expired, provisional, change of ownership and
revoked or suspended Licenses for all FPS Programs.

SF-7

The System must allow for inspection scheduling and
tracking with the ability to review and update data from
remote locations via the Internet (either batch and/or real
time).

SF-8

The System must be able to capture (and track) complaints,
investigations, and conclusions and associate them with
applicable FPS programs.

SF-9
The System must have tracking capability for paid/unpaid
fines and fees.

SF-IO
The System must be able to produce a CSV file for import
'into the State's financial System named NH FIRST

SF-II
The System must be able to import accounts receivable file
from NH FIRST for import into the System Not required.
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SF-12
The System must have the ability to save standard and ad hoc
reports as Excel, Word or PDF documents

SF-I3
The System must have the ability to produce letter templates
along with the capability to customize letters.

SF-14

The System must be able to produce a customized NH
specific report containing inspection results for the Public
Portal. The actual copies of inspection documents will be
available on the Private Portal

SF-15

The System must be able to produce program inspection
report results for printing at the mobile office (e.g., Tablet)
and back office.

SF-16
The System must allow for on-line application and Renewal
of all Licenses issued by the FPS.

SF-I7
The System must be a web based application which supports
internal views (e.g.. detailed analysis).

EnvisionConnect is a web-based application
which utilizes a thin client for staff and a

browser-based interface for public users.

SF-I8

The System must allow for State Staff. Secure Portal Users
and Public Portal users. (I.e.. state employees, business
partners, public) to have .separate views of the application.
This includes specific screens, functionality applicable to
both views. Privileges by role and responsibility must be
supported.

SF-19

The GUI must support views by areas supported This would
provide tabular format within the application for -each
program area. (Examples: food, beverage/bottled water,
shellfish, dairy.) Once State Office Staff clicks on the
program tab, the System will display applicable screens and
functionality essential to that program. {FuII categories will
be outlined in the detailed requirements, a few examples
follow: Unique screens, drop down values, default values,
unique CAR (Control. Action, Response), rules, attachments,
processing. ]

A new product feature, slated for release in
early 2015, will provide the capacity for
users and administrators to create and name

views arid filters consistent with requirement
SF-19.

The new feature will be available to the state

at no additional cost.

SF-20

The System shall provide a way for administrators to add
new users, delete existing users. modiiV and change access
roles.

SF-21

The System must allow System administrators the ability to
change business process due to state or Federal rule changes
by adding or changing data fields as necessary.

SF-22

The System must allow URL links to be added to program
screens of the System for State Staff, Secure Ponal Users and
Public Portal Users (examples include federal rules, state
statutes, regulations, violations and guidelines.)
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Sr-23
The System must provide the ability for administrators to
collect and store continuing education data for state staff.

SF-24
All custom reports in addition to standard reports will be
available and fully functional at go live.

SF-25

The System must be able to accommodate a "work queue"
for all state staff who use the application. This would include
work assigned, notes, complaints, violations, etc. and include
an indicator of status of all items.

SF-26
The System must be able to assign work flows to tasks that
enforces path and escalation.

The requirement is partially met through
workflows and escalation managed through
assignments and project status. These, in •
concert with processes to identify exceptions
and,advance work forward, provide the
means to assign work and follow
process/escalation.

Assigned work appears as a filtered view in
Dispatch Centers and Inspector' To Do lists.

Workflows and escalation are managed
through work assignments and project
status.

SF-27 The System shall provide editable work flows.

These, in concert with processes to identify
exception and advance work forward,
provide the means to assign work and follow
process/escalation.

Assigned work appears as filtered view in
Dispatch Center and Inspectors' To Do lists.

The workflows, therefore are defined by the
available status values, exception reports
and Dispatch Centern"o Do filters and
views.

SF-28

The System must allow for the creation and modification of
new/existing forms from the front end of the application as
well as revision history.
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SF-29

The System must allow the addition of pop up clarification
infonnation to the GUT screens for staff screens. This would

encompass all screens, modules and areas included in the
System. Examples of pop ups include rules, regulations, tips,
etc.

This requirement is addressed in several
ways: 1) agency-defined "Tool Tips"
provide for pop-up regulatory text (e.g..
description, code references etc.) by
hovering the mouse pointer over a
corresponding compliance item;

2) a violation which is cited in the previous
inspection Is made apparent with a red flag
icon and a pop-up tool tip describing the

prior violation;

3) throughout, pressing F1 opens context
sensitive help; and

4) throughout, posing one's cursor over a
button or field causes a pop-up tool type
with more information.

SF-30 '

The System must have the ability to run queries and create
custom reports through the front end of the application.
Information would be pulled into editable applications such
as Microsoft Word, Excel, PDF and Crystal Reports.

SF-31
The System must have a method for archiving records at FPS
discretion.

SF-32

The System must have the ability to make front end edits to
fields, screen information such as legislative changes, rules
etc. without having to go to the Vendor. Ability to modify
other forms without Vendor support such as inspection
forms.

SF-33

The System must support the ability to export and import
data from internal and external Systems (e.g., NH First, DES
Water Supply & Subsurface, Liquor Enforcement). This will
Involve other state agencies.
>

Custom changes will be made to meet this
requirement for a fee not to exceed
$20,000.00.

SF-34

The System must provide a method for adding/changing new
sets of rules/laws. There may be rules changes as frequently
as every two years. When a new rule is added, the old rules
set becomes inactive. These additions/changes must be
performed at the front end without Vendor support.

1

SF-35

There must be the ability to import data prior to go live so
that inspectors and staff will be ready to go live and function
without interruptions. (Importing some demographic data
from old records is desired.) Paper data files prior and post
go live will need to be entered manually into the System as
deemed necessary.
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SF-36

The System must be able to support import and linking of
various images and files and be able to send these to
Establishments (examples include inspection reports,
licenses, letters, rules and applications, etc.)

SF-37

The System must be able to enable users to create, print,
export and save ad hoc reports with advanced search options.
This should be done from the front end without Vendor or IT

involvement. All GUI fields will be available for advanced
search reporting to include importing/exponing data with
other State of NH Systems. The System must have standard
reports in addition to Ad-hoc reporting for each of the
program areas (Food, Dairy, Shellfish, Beverage/Bottled
water) which arc pre-built into the System and accessible
from the front end and able to run on demand with advanced

search functionality. All of these reports must be fully
functional atgolive.-

SF-38

The System must have the ability to organize Secure Portal
User's email address (email Group) by program area (Food,
Shellfish, Beverage, Dairy, recalls).

Sf-39

Email groups will have program staff assigned to be alerted
when email addresses are not valid. A junk email box or
some other method will need to be created for this function.
Security access to the junk email inbox will need to be
granted on a program area by program area level with full
view, edit, delete capabilities.

SF-40

TTte System (Home Office and Mobile Office Users) must be
able to insert, view and print violation photografrfis taken
while performing inspections using a digital camera or Smart
phone.

SF-4i

The System must have the ability to upload video and
pictures taken with Smart phones for the Public Portal
Complaint feature.

SF-42

The System must be able, to generate a letter acknowledging
receipt of applications for a new or change of ownership
license.

SF-43
The System must allow for secure portal users to have
access to all necessary information for eBusiness

SF-44

The System must allow for the Public Portal Users to have
access for all public functions (restaurant inspection postings,
complaints approved for release by FPS and complaint data
entry).

SF-45
The System must allow PDF and other forms and documents
to be accessed via secure ponal and/or public portal.
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SF-46

The System must allow Secure Portal Users to have a unique
ID and Password, which can be reset by System prompts (no
state assistance). The system must allow State Staff users to
have a unique ID and password that can be maintained by the
FPS System Administrator.

'

SF-47

The System shall provide the Secure Portal users to have a
unique login consisting of a usemame.and password to
access the public website.

SF-48

The System must provide an email fuitciion so that Secure
Portal and Public Portal Users can email questions and attach
documents if necessary. Document types are all Microsoft
products in addition to PDF, HTML, files.

SF-49
The System must link their Secure Portal user name to their
User Profile

SF-5D
Inirial Load of existing User Profiles will be done by state
office staff

SF-51

Some data elements within User Profiles can be maintained

via Secure Portal (US Postal address, email address, phone
number)

SF-52

The System must provide a full preview of data entry screens
before beginning (will keep from starting a task before all
info needed has been gathered) Role Based as needed

In public-facing portal forms, the entirety of
the required data (the entry screens) are
made visible such that the user does not start

a process which cannot be fini^ed (e.g., for
lack of additional information).

SF-53

The System should be set up in a modular format for each
Food Protection Section program (Food, Dairy,
Beverage/Bottled Water, Shellfish). Once State Office Staff
clicks on the modular tab, the System will display applicable
screens and functionality to tl^t area. A few examples
include; unique screens, drop down values, default values,
rules, attachments, processing.

Vendor will provide features similar to this
at no cost

SF.54

A partial data conversion will be required. This data will be
limited so as not to convert erroneous data. Data format for

current System export/new System import to be determined

SF-55

The System must allow for State Office staff users to have
multiple windows open (bounce between various screens
such as licensing, inspections, complaints)

SF-56
The System must provide a detailed audit trail (adds, edits,
deletes by logged on user)

SF-37

The System must allow links (URLs) to be available from
various screens of the System for Home Office, Mobile
Office, Portal Users (examples include Federal rules,
department statutes, regulations, violations and guidelines.
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CONTRACT 2014-096- PART 3

EXHIBIT H

REQUIREMENTS

SF-58

Electronic interface to accounting Systems for online billing,
accepting payments and providing detailed analysis and
reporting.

SF-59

The System should provide data entry screens for adding lab
results to allow for tracking results of laboratory testing on
products, water, etc. as required by each of the programs.

SF-60
The System should allow for data entry (role based) for
continuing education as required by each of the programs.

SF-61 The System should offer a built-in Help Function

SF-62
The System must provide the Secure and Public Portal Users
to save progress and return later to complete

In the Public Portal, there will exist a small
number of required fields. The agency too
can specify required fields. Best practices
dictate that those required fields have default
values and/or be position at/near the top of
the form and clearly marked. Required field
values (the absence of which would render
the record irrelevant) must be provided
before work-in-progress may be saved.

SF-63

The System must provide the Secure and Public Portal Users
the ability to return to previously entered data with the ability
to change data prior to submitting.

SF-64
The System must provide a mobile office module that can be
operated on or offline and synch when connected.

S

FC-1

The System must allow PDF and other Microsoft office
applications documents to be accessed, edited and saved for
both State Staff and Secure Portal Users.

FC-2

Licensing history, inspection history, complaint history,
corrective action history and variance history should be
viewable to stale staff.
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CONTRACT 2014-096-PART 3

EXHIBIT H

REQUIREMENTS

Built-in to Envision Connect,

EnvisionConnect Remote Is the ability to 1)
prevent permit/license generation for past-
due account; 2) prevent permit/license
generation for lack of an inspection; 3)
prevent permit/license generation for open
critical violations; 4) alert inspector to past
due inspections; etc.

FC-3
The System must provide a Unique Visual Trigger when a
license is past due for Renewal.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify the operator of any areas of
concern.

If the requirement calls, literally, for a
Windows dialog (e.g.. pop-up dialog that
must be cleared by the operator, The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed SS,000

FC-4

The System must provide a method for storing electronic
copies of support documents and relating them to a License
record. See Attachment 3 for examples (submitted as paper
copies or via email as "Microsoft Office" Document (Word,
Excel, etc.)

FC-5

The System must allow for an electronic interlace to the
accounting System for onlirte billing, accepting on line
payments and providing detailed analysis and reporting.

FC-6

The System must have the ability to run queries and create
custom reports through the front end of the application.
Information would be pulled into editable applications such
as Microsoft word, excel, and crystal. (Save as feature)

FC-7

The System shall provide alerts that prompt users of status of
work flows so that action can be taken, (specific process such
as Renewal process end to end needs various staff to perform
functions in a timely fashion)

Features similar to this requirement are on
the product's technology roadmap, but are
not currently scheduled for implementation.

This requirement will be partially met via
"To Do Lists"

FC:8
The System shall provide manual override of work flows
alerts when necessary.

Features similar to this requirement are on
the product's technology roadmap, but are
not currently scheduled for implementation.

This requirement will be partially met via
"To Do Lists"
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CONTRACT 2014-096. PART 3

EXHIBIT H

REQUIREMENTS

FC-9

The System must provide the ability for State Office Staff to
manually enter data and change data (received via USPS
mail or hand delivered to office) that would otherwise be
entered via the portal. This Includes payment information.

■—

FC-10
The System must auto assign Establishment numbers based
on License type and from a current list of available numbers.
(This eliminates "holes" in the consecutive numbering)

"Holes" in numbers is not detrimental.

Features similar to this requirement are on
the product's technology roadmap, but are
not currently scheduled for implementation.

FC-II
The System must have the ability to track the status of a
work flow.

Given that workflow status is maintained on
the primary record (e.g., Designated
employee, status, Program/Element) and that
the agency can add an additional set of user*
defined fields (e.g. a checklist for a plan
check) the system meets this requirement by
virtue of the Dispatch Center Views (e.g..
My Complaints) and by Report Dashboards
which communicate the status based on the
data values in the database.

FC-12
The System must have the ability for State Staff to view the
status of select work flow via portal for Secure Portal Users.

Features similar to this requirement are on
the product's technology roadmap, but are
not currently scheduled for implementation.

New fcatures-which will meet this
requirement are in the design phase. When
implemented and deployed, they will be
available to the State at no additional charge.

FC-)3
The System must have the ability to track the types of
products being produced at an Establishment.

FC-14
The System must have the ability to track product testing as
required.

FC-15
The System must have the ability to produce return letters
using drop down boxes, check boxes and free text space. '

FC-16
The System must have the ability to track enforcement
issues.
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FC-17
The System must provide a Unique Visual Trigger when an
Establishment has an unresolved enforcement issue.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify the operator of any areas of
concern.

If the requirement calls, literally, for a
Windows dialog (e.g., pop-up dialog that
must be cleared by the operator), The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed $5,000.

rc-18
The System must provide a Unique Visual Trigger when an
Establishment h^ outstanding requirements for licensing.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
iogic to notify the operator of any areas of
concern.

If the requirement calls, literally, for a
Windows dialog (e.g., pop-up dialog (hat
must be cleared by the operator), The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed $5,000.

1

FC-19
The System must provide a Unique Visual Trigger when an
Establishment has a corrective action.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify the operator of any areas of
concern.

If the requirement calls, literally, for a
Windows dialog (e.g., pop-up dialog that
must be cleared by the operator). The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed $5,000.

FC-20
The System must provide a Unique Visual Trigger when an
Establishment has a Variance.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify (he operator of any areas of
concern.

If the requirement calls, literally, for a
Windows dialog (e.g., pop-up dialog that
must be cleared by the operator). The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed 55,000.
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CONTRACT 2014-096-PART 3
EXHIBIT H

REQUIREMENTS

FC-21
The System must have the ability to produce
letters/documents using the NH specific letter head or form.

rc-22

The System must have must be able to generate various
documents and merge data from the System into these
documents. (High priority requirement).

FC-23

The System must have the ability to distribute documents in
the following methods (a) print a paper copy (b) email and
electronic copy as attachment.

FC-24
The System must notify FPS when an email address has
bounced back (undeliverable)

FG-25

User desires a notification when email is bounced back as to

the content that was being sent via email so that actions can
be taken to deliver the content by other means

FC-26
System needs to prompt the User to send paper documents
to be mailed when email address is found to be invalid.

E-mail generated by the system will utilize
the agency's mail (SMTP) servers.

Any bounced e-mail is then delivered by the
agency's mail server according to the
Sender's e-mail address.

In the cases of bounced/undeliverable e-

mail, the bounced message is delivered by
the agency's mail servers to a single
monitored inbox (e.g.,
donotreply @nh.stat.gov). staff may be
assigned to monitor the returned e-mail and
set a status in the system to flag for follow-
up, which could Include correcting the e-
mail address or printing/mailing the report.

FC-27
The System must provide the status of the application
process for Office and Mobile Office Users.

Given chat workflow status is maintained on

the primary record (e.g.. Designated
employee, status, Program/Element) and that
the agency can add an additional set of user-
defined fields (e.g. a checklist for a plan
check), the system meets this requirement by
virtue of the Dispatch Center Views (e.g.,
My Complaints) and by Report/Dashboards
which communicate the status based on the

data values in the database.

FC-28
The System must support the ability to generate a series of
reminder notices for Licensees.

FC-29

The System must provide the entry of financial transactions -
penalning to specific License record.(depending on the NH
FIRST solution ability to do the same thing)

1
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EXHIBIT H

REQUIREMENTS

FC-30

The System must provide the ability to generate within a set
number of days of license expiration (late a Renewal notice:
-The System must have the ability to print the Renewal
notices or

-attach as a PDF and email,

-allow a user to generate these Renewal notices for multiple
(all) license types that expire within the designated time
period simultaneously.

FC-3I

The System must have the ability to issue Licenses that are
generated by each program in the FPS. Subsequent to receipt
and approval of application paperwork, print Licenses and
any other associated paperwork.

FC-32

Once the initial application is submitted via the Secure
Ponal. the System must not allow the external user to edit the
application. However, State Office Staff must be able to edit
if all requirements were not met.

FC-33
The System must be able to track the status of an application
for both state staff and Secure Portal Users to view.

FC-34
The System will allow an application to be manually data
entered into die System by Slate Office Staff.

FC-35
The System must have the ability to generate duplicate
copies of Licenses at any given time.

FC-36

The System must support the ability to generate a series of
remin^r notices for Licensees that have not submitted
Renewal applications. The System must support the 1st
reminder notice being generated a set number of days per
month from the License application date. The System must
support the 2nd reminder notice being generated after a set
number of days from the expiration date.

FC-37

Once the License application is approved, the System must
be able to generate a License with all applicable information
pulled from the database. The License wilt have a

watermark. The System will also convert the License to a
PDF and upload to the. Secure Portal. Also, specific
information must appear on the back of the License. See
Attachment 1, p. 25

FC-38

The System must have the capability to include supplemental
docuntents to the same PDF as dte License. Examples of
these documents are Variances and Compliance Agreements
and/or Correcrive Action Plans. One example shown in
Attachment 1. p. 39

FC-39
The System must allow an electronic copy (or image) of a
Variance request form be linked to a License record.
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FC-40

The System must also allow State o^ice staff to data enter
the information related to a Variance in the instance the

Variance request is received in paper form via mail or hand
carried to office.

FC^l
The System must also allow for multiple Variances for an
Establishment.

FC-r42
If a Variance is approved a copy of the rigned Variance form
shall be printed along with the License.

FC-43
If the requested Variance is denied, a letter should be sent
back to the Licensee along with a return letter.

FC-44

Since a Variance must be renewed annually, the System must
automatically generate Variance Renewal form(s) along with
the Renewal application.

FC-45
The System must have the ability to track continuing
education requirements for Licensees.

FC-46
The System must have the ability to run Renewals in batches
based on dates or types of License.

FC-47
The System must have the ability to calculate expiration
dates depending on the type of License.

FC-4«
The System must have the capability to produce Renewal
applications based on the type of License.

FC-49

The System must provide the ability to generate a Denial
Letter via merging specific data fields, drop down boxes, and
free text space. Sec Attachment 2 p. 47.

This requirement may be met by
EnvisionConncct's Comply. By and
Complied on Dates carried at each violation
record.

FC-50
The System must have the ability to track Corrective Action
Plans via work flow.

The corrective action plan, therefore,
becomes the set of open violations which
carry a Comply By Date yet have no
Complied On date. The workflow to
manage/track these items is threefold: First,
any inspector on site is alerted to through the
Prior Violation Tab. Second, a separate
inspector "To Do List'' shows past due,
open, prior violations. Last there exists in
EnvisionConnect a workflow called Close

Prior Violations, useful when the matter is
resolved through an office visit or other
documentation (e.g., receipt from a pest
control company).
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CONTRACT 2014-096-PART 3
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FC-5!

The System must allow for the creation of custom graphs and
charts for data comparison and analysis, and a list of custom
graphs and charts will be developed during the project
analysis phase.

FC-52

The System must'^allow the FPS to blast email Licensees
about food recalls or other emergencies that may impact the
food supply and post same information on the Public Portal.

FC-53

The System must allow Slate Office Staff to add a "non-
licensed" Establishment (for example, an Establishment
located in a self-inspecting community)

FC-54
The System must have a separate module within the
application for complaints.

FC-55

The System must allow for consumer complaint logging by
State Office Staff including details needed for analysis and
reporting.

FC-56
The Public Portal must provide the ability for general public
to file an illness or sanitation complaint.

FC-57

The Public Portal complaint process shall Include the
required information the public must enter for the complaint
to be followed up by state staff.

FC-58
The System must be able to allow a staff member to
manually enter pre-defined criteria regarding a complaint.

FC-59

When a complaint is filed about an establishment that is not
licensed by the FPS. a separate list of these establishments
must be able to be maintained and there needs to be a means
to link the complaint to the establishment.

1

FC-60

Once complaint data is entered and saved, the System will
convert the complaint to a PDF and appear as a Workflow
item in the inspectors work queue as a new item.

Complaint data, as an example, added in the
office and assigned to an inspector is visible
to the inspector in EnvlsionConnect Remote
at the next sync event.

Please keep in mind that "syncing" does not
have to happen in the office or at a docking
station. A wirelessly equipped inspector may
sync on-demand, following every

inspection, etc. An assigned complaint
appears to the Inspector in this/her To Do
list, the details of which (e.g.. the complaint
nanative. date, complainant, address, etc.)
are all available for inspection.
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FC-fil

The System will allow for a unique inspection report form to
be completed by the inspector onsite as a result of the
complaint. The form will have a searchable narrative that
addresses the complaint. The form will have the initial
complaint visible on the unique inspection report form at the
time of the inspection. The inspection report' form will
contain adequate text space for inspector to record findings.
This will include violation codes io be reported to the record
as a violation.

FC.62

A. printable version must be available while onsite. and be
able to be given to the Establishment. The ability to have
signature of die Establishment owner or responsible parties is
needed on the device.

FC.63

The System will allow the status of the complaint to be
visible to staff in order to see progression of follow up. Once
the complaint is closed, the final documents ' will be
converted to a PDF and able to be printed and emailed.

FC-64

Once a complaint is closed, results of the complaint
Inspection will be viewable by Public Portal users when
approved by the Food Safety and Defense Specialist.

FC-65
The System must provide the ability to track enforcement
actions.

FC-66

Th^ System must have the ability to generate enforcement
letters containing either administrative or hearing outcome.
The template must include drop down boxes, check boxes
and free text.space.

FC-67
The System must provide a history of fines assessed per
Licensee.

FC.68

The System must be able to track fine payments before or
after enforcement is started (i.e. when a Licensee submits
their late fine along with their Renewal application.)

FC.69

The System must support the ability to generate a scries of
reminder notices for Licensees that have not submitted
required items/documentation or fine payments pertaining to
an enforcement notice. The System must support the 1st
reminder notice being generated a set number of days afler
the enforcement is entered into the System. The System must
support the 2nd reminder notice being generated after a set
number of days from the date of enforcement entry.

FC.70

The System must provide the entry of financial transactions
penaining to specific enforcement action. The State realizes
that a decision needs to be made regarding tracking payments
through this software vs. the state's financial accouming
system (NHHRST)
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FC-71 The System must be able to calculate fines due.
•

FC-72

The System must allow URL links to be added to program
screens of the System for State Staff, (examples include
federal rules, state statutes, regulations, violations and
guidelines.)

FC-73

The System must be able to accommodate what we are
referring to as a "work queue" for all state staff who use the
application. This would include work assigned, notes,
complaints, violations, etc. and include an indicator of new
items entered.

FC-74

Inspectors need to have the ability to perform field inspection
tasks using portable devices. Portable devices will need to
be approved by DoIT.

FC-75

All data Including Inspection history should be available via
portable devices when connected and not connected to the
internet.

FC-76

Inspeaors will need the capability to "synch" with the
System at the end of the day and/or during the day. Using
their portable device, inspectors will download all work done
for the day for every Establishment, note, comment, etc.
within the application. Every action will be saved to the
database during the "syiKhing process". This process of
synch cannot be extensive in lime. Funher discussions as to
what is realistic arc necessary in addition the "synching"
process should not inhibit the inspector from viewing and
responding to emails when connected.

FC-77

The System must have the ability to see global map of
Establishments within a region, location of inspection or date
of previous inspection. This is extremely helpful with drop-in
inspections. Additionally this functionality can be used by
state staff for emergency response.

FC-78

The System must have the ability to export a comma
separated values file (Excel format) for Impon into the CIS
system used by DPHS. The System must have the ability to
accept the output of the CIS system used by DPHS and make
it available for state office staff atwl field staff. The DPHS
System Is "connected" to The Department of Safety
Enterprise CIS System that contains data such as bridge and
road closings.
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CONTRACT 2014-096- PART 3
EXHIBIT H

REQUIREMENTS

FC-79

The System must be able to provide State Staff with
notification that a workflow assignment needs to be
completed. The System should automatically generate
workflow assignments based on certain events that occur in
the System. (One example would be once a license
application is approved, the inspector needs to conduct the
licensing inspection.)

Given that workflow status is maintained on
the primary record (e.g., Designated
employee, status, Program/Element) and that
the agency can add an additional set of user-
defined fields (e.g. a checklist for a plan
check) the system meets this requirement by
virtue of the Dispatch Center Views (e.g..
My Complaints) and by Report/Dashboards
which communicate the status based on (he
data values in the data base.

Mobile users are made aware by virtue of
the EnvisionConnect Remote To Do Lists. If

needed, assignments may be rnade/revised
using Active Reports a system that give the
implementing agency (he flexibility to
author its own rules for

assignment/reassignment (e.g., if not
completed within 24 hours, assign to back
up inspector).

FC-80

The System must provide the ability to track the status of a
corrective action plan (CAP). Once a CAP is approved, the
System must provide the ability to make the CAP available
to the Establishment via the web portal.

FC-81

The System must provide work lists for inspections for field
staff (e.g. Establishment lists, provisional License lists,
expired License lists); printable or viewable on screen

FC-82

The System must be able to provide the ability to guide
inspectors through a scries of prompted topics that will allow
the inspector to note' observations related to deficient
practices.

FC-83

Access to history of past inspections, citations, violations
(violations on last inspeaion should be flagged by System
during a current inspection)

FC-84

The System must be able to insert, view and print violation
photographs taken while performing inspections. These
photos must be inserted into the narrative document. >

FC-85
The System must provide notification to staff of an edited
worlt queue. (Example Re-assignments by Supervisor)

FC-86

The System must provide work queues based on
requirements set forth by office policy. (Some processes will
be higher priority than others.)

FC.87
The System must allow for Inspection reports to be printed
on site.

I
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FC-88

The System shall provide drop down boxes, check and free
text space where applicable as it pertains to completing an
inspection report

FC-89
The System must provide a unique visual trigger for previous
violations.

(

FC-9D
The System shall provide query capability for field staff on
portable devices.

FC-91
The System shall secure file for electronic signature for
inspectors/administrator.

FC-92
The system must have the ability to obtain digital signature
from Licensee on site.

FC-93

The System must have the capability to either print a paper
copy of the inspection results on site or to email results to
Licensee at their request.

A-1

The System must allow System Administrators the ability to
change forms when the underlying data exists, and report
layout due to state or Federal rule changes by adding or
changing data fields as necessary.

A-2

The System must allow the Admini.strator/Supervisor to
review Variance requests and make a recommendation to the
Administrator.

-

A-3
The System shall allow the Administrator's recommendation
to alert the licensing specialist of the Variance approval.

A-4

After Licensing Specialist receives alert, the approval and
associated documents are viewable to State Office Staff and

Mobile Office Users.

■

A-5
The System must allow administrator/supervisor to approve
or deny, sign and date Variance form electronically.

A-6

If a Variance is approved, the signed approved copy of the
form should be attached to the Licensee's record and a copy
to be sent with the License.

A-7

If a Variance is denied, a letter stating the reasons for the
denial should be generated and attached to the Licensee
record. The letter is to be returned to licensee with the

application.

A-8
Administrator/Supci>'isor must have the ability to view and
edit work queues.

A-9
Administrator/Supervisor must have the ability to alert (he
individual who has had a change to their work list.

2014-096 Exhibit H- Requirements
Initial and Date All PaAes:

Decade's Initials:

Date:^dld5L Page 61 of 112



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-(I96- PART 3

EXHIBIT H
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A-IO

Administrator/Supervisor must have the ability to view in
the form of a report, monthly statistics as well as year-to-date
cumulative statistics based various selections of data fields.

Administrator/Supervisor must have the ability to track trend
analysis in the form of a report by various data fields.

'

A-12

Administrator/Licensing Specialist must be able to access
financial data in the form of a report sorted by various data
fields.

A-I3

Administrator/Supervisor must be able to access
status/actions required of pending enforcement issues in the
form of a report.

^-14

Administrator/Supervisor must be able to access
status/actions required of pending complaints in the form of a
report.

A-15

Administrator/Supervisor must be able to access
status/actions required of pending corrective action plans in
the form of a report.

A-16

Administrator/Supervisor must be able to access
status/actions required of pending outbreaks in the form of a
report.

A-n

Administrator/Supervisor must be able to access
status/actions required of pending recalls in the form of a
report. ■

A-18

Administrator/Supervisor must be able to access
status/acrions required of disaster investigations in the form
of a report.

A-19
The System must have the ability to track the continuing
education requirements for staff in the form of a report.

A-20
Administrator/Supervisor must be able to access training
received in the form of a report.

A-2I
Administrator/Supervisor must be able to access training
provided in the form of a report. Repeat of A-20.

A-22

Administrator/Supervisor must be able to access leave taken
as it pertains to productivity percentages In the form of a
report.

A-23
Administrator/Supervisor must be able to access water
sampling results as needed In the form of a report.

A-24
Administrator Supervisor must be able to access product
sampling results as required in the form of a report.
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EXHIBIT H
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A-25
Administrator/Supervisor must be able to access results of
equipment inspections in the form of a report.

A-26
Administration/Supervisor must be able to access color
assignment data in the form of a report. .

A-27
The System shall provide a way for Administrators to add
new users and change access roles.

A-28

Administrator/Supervisor must be able to access data
regarding priority item violations corrected on site in report
form.

A-29
The System must have the ability to track the continuing
education requirements for staff.

A-30
The System must allow the administrators to approve
.information to be posted to the Public Portal.

oAmci

D-1

The System must provide a hierarchy in which the
Establishment number is linked to the physical location of
the Establishment.

D-2

The System must provide a hierarchy in which numerous
Establishments may share a physical Iocation.(e.g. strip malls
with no unit numbers, commercial Establishment renting
space to numerous licensees.).

D-3

1

The System must provide the capability to collect, store and
query the following data for reporting; Food Program-
Establishment ownership name, type of ownership.
Establishment name, contact name, current color status,
Establishment address, mailing address, telephone number,
emergency contact, email address, type of License, class,
category. License number, district, risk, date received, date
issued, date of inspection, date other inspection (inspection
dates are determined by the "inspection type"), seating,
water, septic, check number, amount due, amount received,
explanation of payment, visual flag for expired License, fee
owed, water or septic requirements not met, closed. For '
certain types of Licenses the System will rjeed to collect
product lists and product testing.
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CONTRACT 2014.096- PART 3

EXHIBIT H

REQUIREMENTS

D-4

The System must provide the capability to collect, store and
query the following data for reporting: Shellfish Program-
fetablishment ownership name, Establishment name,
business name, contact name, Establishment address, mailing
address, telephone number, emergency contact, email
address, type of license class, category, license number,
district, date received, date issued, date, scored inspection,
date other inspection (inspection dates are determined by the
"inspection type"), water, septic, product lists, product test
results, conrinuing education, check number, amount due,
amount received, explanation of payment, visual flag for
expired license, fee owed, water or septic requirements not
met. closed.

D-5

The System must provide the capability to collect and store
and query the following data for reporting: Beverage and
Bottled Water Program-Establishment ownership name.
Establishment name, business name, contact, name,
Establishment address, mailing address, telephone number,
emergency contact, email address, type of license, class,
category, license number, district, date received, date issued,
date of inspection, date other inspection (inspection dates are
determined by the "inspection type"), water, septic, product
lists, product test results, check number, amount due, amount
received, explanation of payment, visual flag for expired
license, fee owed, water or septic requirements not met,
closed.

D-6

The System must provide the capability to collect and store
and query the following data for reporting; Dairy Program-
Establishment ownership name. Establishment name,
business name, contact name. Establishment address, mailing
address, telephone number, emergency contact, email
address, type of license, class, category, license number,
district, date received, date issued, date scored Inspection,
date other inspection (inspection dates are determined by the
"inspection type", water septic, product lists, product test
results , check number, amount due, amount received,
explanation of payment, visual flag for expired license, fee
owed, water or septic requirements not met, closed.-

D-7

The System must collect, store ar>d query the following data
for reporting: Enforcement issues-information collected to
include but not limited to: owner. Establishment name,
location, mailing address, telephone number, contact person,
violation. Date enforcement letter mailed. Certified receipt
number, date enforcement letter signed for, date FPS
received the certified receipt, 10 day response deadline, 30
day response deadline, fine amount, fine payment, date fine
payment made, notice of hearing, outcome of hearing. A
notes section should also be included.
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CONTRACT 2014^96- PART 3

EXHIBIT H

REQUIREMENTS

D-8

The System must collect, store and query the following data
for reporting: Inspector records and training- date of hire,
proof of attendance and the successful completion of
required training, documentation of 25 standardization
inspections conducted jointly with supervisor and
independently, certificates or other documentation of
successful completion of field training, certificate or other
records showing proof of satisfactory standardization,
contact hour certificates or other records for continuing
education,

D-9
The System must collect, store and query the following data
for reporting: Weekly inspection records

D-IO
The System must be able to collect and store information
regarding recalls.

D-ll
The System must be able to collect and store information
regarding outbreaks.

D-12
The System must be able to collect and store information
regarding illness'complaints.

D-13
The System must be able to collect and store information
regarding sanitation complaints.

D-i4
The System must be able to collect and store information
regarding enforcement actions.

.

R-l^

The following reports are considered Standard Reports and
will be delivered with the System or shortly thereafter.
There are 11 Reports.

R-2
Inspection Results posted to the web via a report format
similar to example in Attachment 1 p. 44.

R-3 Work Queues

R^ Inspection Monthly Statistics and YTD Cumulative Stats

R-5
Financial-amount of dollars received per program per type of
license or enforcement issue.

R-6
Hnancial-amount of dollars outstanding per program per
type of license or enforcement issue.

R-7 Enforcement-pending/outstanding enforcement actions

R-8 Outstanding complaint investigations
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CONTRACT 2014-096- PART 3
EXHIBIT H

REQUIREMENTS

R-9

The System must provide a district inspection report to be
run at FPS discretion. Report must include a heading to
include State Letterhead, District number. Report Dale. The
body of report to include Town/City, Establishment Name,
Corporation/Owner. Address, Telephone#, Class. Category,
Risk, Current Color Status. Water, Septic, Last Scored
Inspection Date, Other Inspection Dale (NOTE these fields
are driven by.the type of inspection, Expiration Date

R-IO Violation Statistics and Trending

R-ll
The System must have the ability to create custom graphs or
charts for data comparison and analysis.

R-12 They system must have the ability to run Renewal Reports

AH-I
The System must provide Administrator/Supervisor to create
new forms and reports with limited training.

AH-2

The System must provide the ability to run ad hoc repons for
all 4 programs: Food, Dairy, Beverage and Bottle Water, and
Shellfish covering a range of user needs without Vendor
assistance.

AH-3

The System must provide the ability for user to query all data
required for special or public information requests without
Vendor assistance

AH-4

The System must allow ad hoc reporting in the,financial
module covering a range of user needs without Vendor
assistance.

FM-i

Food Service application - Requires. Double sided form.
State Seal and letterhead, drop down boxes, check boxed and
free text space. Fields to be printed to be determined by FPS
(Sample shown in Attachment 1 p. 1&2)

FM-2

Commercial Processor application - Requires: Double
sided form. State Seal and letterhead, drop down boxes,
check boxed and free .text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 1 p. 3<fc4)

s

FM-3

Mobile Unit application - Requires: Double sided form,
State Seal and letterhead, drop down boxes, check boxed and
free text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment I, p. 5&6)

FM-4

Homestead License application • Requires: Double sided
form, State Seal and letterhead,' drop down boxes, check
boxed and free text space. Fields to be printed to be
determined by FPS(Samplc shown in Attachment 1 p. 7&8)

'
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REQUIREMENTS

FM-5

Beverage License application - Requires: Double sided
form. State Seal and letterhead, drop down boxes, check-
boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 1 p. 9& 10)

FM-6

Beverage Registration application • Requires: Double
sided form. State Seal and letterhead, drop down boxes,
check boxed and free text space. Fields to be printed to be
determined by FPS(Sanftple shown in Attachment 1 p. 11 &
12)

FM-7

Dairy Producer application - Requires: Single sided form,
State Seal and letterhead, drop down boxes, check boxed and
free text space. Fields to be printed to be determined by FPS
(Sample shown in Attachment 1 p. 13)

FM-8

Milk Sanitation License application • Requires:- Double
sided form, State' Seal and letterhead, drop down boxes,
check boxed and free text space. Fields to be printed to be
determined by FPS (Sample shown in Attachment 1, p.
I4&13)

FM-9

Shellfish Certificatje application • Requires: Double sided
form. State Seal and letterhead, drop down boxes, check
boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 1, p.
16&17)

FM-IO

Floor Plan Review Application - Requires: Double sided
form, State Seal and letterhead, drop down boxes, check
boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment I, p. 18-
21)

FM-11

Out of State Producer Application • Requires: Double
sided form, State Seal and letterhead, drop down boxes,
check boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment I, p.
22&23)

FM-12

Food Service License • Requires; Double sided form. State
Seal Watermark and letterhead, auto filled by data entered.
Fields to be printed to be determined by FPS. (Sample shown
in Attachment 1 p. 24 &25)

FM-13

Commercial Processor License - Requires; Double sided
form. State Seal Watermark and letterhead, check boxe.s.
auto filled by data entered. Fields to be printed to be
determined by FPS.(Sample shown in Attachment 1. p.
26&27)
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EXHIBIT H

REQUIREMENTS

FM-14

Mobile Unit License - Requires: Double sided form, State
Seal Watermark and letterhead, auto filled by data entered. '
Relds to be printed to be determined by FPS.(Sample shown
in Attachment 1 p. 28&29)

FM-I5

Homestead License - Requires: Double sided form. State
Seal Watermark and letterhead, check boxes, auto filled by
data entered. Relds to be printed to be determined by FPS.
(Sample shown In Attachment 1 p. 30&31)

FM-16

Beverage License • Requires: Single sided form. State Seal
Watermark and letterhead, check boxes, auto filled by data,
entered. Fields to be printed to be determined by
FPS.(Samplc shown in Attachment 1 p. 34)

FM-I7

Beverage Registration - Requires: Single sided form, State
Seal Watermark and letterhead, check boxes, auto filled by
data entered. Relds to be printed to be determined by FPS.
(Sample shown in Attachment 1 p. 35)

FMr.l8

Dairy Producer Pennit - Requires: Single sided form, State
Seal Watermark and letterhead, check boxes, auto filled by
data entered. Fields to be printed to be determined by
FPS.(Sample shown in Attachment 1 p. 36)

FM-19

Milk Sanitation License • Requires: Single sided form.
State Seal Watermark and letterhead, check boxes, auto filled
by data entered. Relds to be printed to be determined by
FPS.(Sample shown in Attachment 1 pg37)

FM-20

Shellfish Certificate - Requires; Single sided form, State
Seal Watermark and letterhead, auto filled by data entered.
Relds to be printed to be determined by FPS.(Sample shown
in Attachment 1 p. 38)

FM-21

Variance request form • Requires; Single sided form, Stale
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sample shown
in Attachment 1 p. 39) 3 Copies

FM-22

Food Inspection Form - Requires: Single sided form. Stale
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS (Sample shown
in Attachment 2) 3 Copies ,

FM-23

Page 2 Food Inspection Form • Requires: Single sided
form, State Seal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(SampIe shown in Attachment 2)
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FM-24

Food Line Sheet • Requires: Single sided form. State Seal
and letterhead, drop down boxes and free text space. Fields ■
to be printed to be determined by FPS(Sample shown in
Attachment 2, p. 3)

FM-25

Food Processing Inspection Form - Requires: Single sided
form, State Seal and letterhead, drop down boxes aixl free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 Copies

™-26

Cease & Desist - Requires: Single sided form, State Seal and
letterhead, drop down boxes and free text space. Fields to be
printed to be determined by FPS (Sample shown in
Attachment 2) 3\Copics

FM-27

Corrective Action Plan - Requires: Single sided form. State
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(SampIe shown
in Attachment 2)

FM-28

Complaint Form • Requires Single sided form. State Seal
and letterhead, drop down boxes and free text space. Fields
to be printed to be determined by FPS(SampIe shown in
Attachment 2)

FM-29

Bottled Water and Beverage Plant Inspection • Requires:
Single sided form. State Seal and letterhead, drop down
boxes afid free text space. Fields to be printed to be •
determined by FPS(Sample shown in Attachment 2) 3 copies

■

FM-30

Dairy Farm Inspection Report - Requires: Single sided
form, State Seal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment.2)

FM-3I

Milk Rant Inspection Report - Requires. Single sided
form, Slate Seal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(Samplc shown in Attachment 2) 3 copies

FM-32

Federal Rating Dairy Farm Inspection Report - Requires:
Single sided form. State Sea! and letterhead, drop down
boxes and free text space. Fields to be printed to be
determined by FPSfSamplc shown in Attachment 2) 4 copies

FM-33

Sample Results- Requires: Single sided form. State Seal and
letterhead, drop down boxes and free text space. Fields to be
printed to be determined by FPS(Sample shown in •
Attachment 2) 4 copies
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FM-34

Dairy Con^lliance Agreement • Requires: Single sided
form. Slate Seal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

FM-35

Milk Plant Equipment Test Report • Requires: Single
sided form. State Seal and letterhead, drop down boxes and
free text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

FM-36

Dairy Line Sheet • Requires: Single sided form, State Seal
and letterhead, drop down boxes arKl free text space. Fields
to be printed to be determined by FPS(Sample shown in
Attachment 2, p. 20) 3 copies

FM-37

Milk Sample Collector Evaluation Report - Requires:
Single sided form. State Seal and letterhead, drop down
boxes and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 2, p. 21) 3
copies

FM-38

Somatic Cell Count Notification • Requires: Single sided
form. State Seal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

RW-39

Standard Plate Count (bacteria) Notification - Requires:
Single sided form. State Seal and letterhead, drop down
boxes and free text space. Fields to be printed to be
determined by FPS(Samplc shown in Attachment 2) 3 copies

FM-40

Bulk Milk Tanker Inspection Report • Requires: Single
sided form. State Seal and letterhead, drop down boxes and
free text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

FM-41

Milk Tank, Hauler Report and Sampler Evaluation Form
• Requires: Single sided form, State Seal and letterhead, drop
down boxes and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 2) 3 copies

FM-42

Manufacturing Plant Inspection Report - Requires: Single
sided form. State Seal and letterhead, drop down boxes and
free text space. Fields to be printed to be determined by
FPS(Samplc shown in Attachment 2.) 3 copies

FM-43

Shellfish Certification Inspection Form • Requires: Single
sided form, Siate Seal and letterhead, drop down boxes and
free text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2, p. 27) 3 copies

•
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FM-44

Shellfish Certification Inspection Form Page 2 - Requires:
Single sided form. Stale Seal and letterhead, drop down
boxes and free text space. Fields to be printed to be
determined by FPS(Sample shown In Attachment 2) 3 copies

FM-45

Shellfish Line Sheet • Requires; Single sided form, State
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sample shown
in Attachment 2. p. 29) 3 copies

FM-46

Recall procedure for Shellfish • Requires: Double sided
form. State Seal and letterhead. Text to be printed to be
determined by FPS. (Sample shown in Attachment 2. p. 30)
Single copy.

FM47

Application Return Letter • Requires: Single sided form.
State Seal and letterhead, drop down boxes and free text
space. Fields to be printed to be determined by FPS.
(Sample shown in Attachment 2, p. 31. (Single printed copy
with electronic copy attached to licensee's record)

FM-48

Renewal Letter - Requires: Single sided form, State Seal
arKl letterhead, drop down boxes and free text space. Fields
to be printed to be determined by B'S.fSample shown in
Attachment 2.) (Single printed copy with electronic copy
attach^ to licensee's record)

FM49

Enforcement Letter - Requires: Single sided form. State
Seal and letterhead, drop down boxes and free text space.
Text to be printed to be determined by FPS. (Sample shown
in Attachment 2) 2 copies

FM-50

Reminder Letters - Requires: Single sided form. State Seal
and letterhead, drop down boxes and free text space. Text to
be printed to be determined by FPS. (Sample shown in
Attachment 2) 2 Copies

FM-51

Plan Review Letter - Requires; Double sided form, State
Seal and letterhead, drop down boxes, check boxed and free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2)

FM-52

Miscellaneous Invoice • Requires; Single sided form. State
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sampic shown
in Att^hment 2) 2 copies

FM-53
Report of Inspection Results to Portal-(Samp1c Shown in
Attachment 2)
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FM-54

Non-Sufficient Funds (NSF) Letter - Requires: Double
sided form, State Seal and letterhead, drop down boxes and
free text space. Fields to be printed to be determined by
FPS(Sampie shown in Attachment 2) 2 copies

FM-55

Denial Letter Requires • Double sided form. State Seal and
letterhead, drop down boxes and free text space. Fields to be
printed to be determined by FPS(Sample shown in.
Attachment 2) 2 copies

FM-56 Revocation Letter - (Same formal as Denial Letter)

FM-57

Cease and Desist (C&D) Letter - Single sided form, State
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Samp,lc shown
in Attachment 2) 2 copies

FM-58

The System must have the ability to print mailing labels
based on specific requirements such as renewal dates or
license types.(Sample shown in Attachment 2

PR-I

The System must allow for a Renewal application to be
submitted via The Secure Portal. The online application
process must include the ability to submit electronically all
of the associated documents required for a particular license
type. (example-Water Test results)

PR-2

The System must allow for Secure Portal Users to begin on
line registration, save their worlc and return and continue at a
later date/time.

PR-3 ■
The' System must allow an email functionality to be part of
the portal so that Secure Portal Users and Public Portal users
can email questions to FPS.

PR-4
Once the final submission of the application is complete, the
Secure Portal User may no longer edit.

PR-5
The System must be able to provide the ability to submit a
Variance request online via the Secure Portal.

PR-6
The System must have the capability to issue emergency
alerts to Licensees via email and post to the portal.

PR-7

The System must provide access to the Public Portal Users to
>riew inspections results as determined by FPS quality
assurance and approval.

PR-8
The System must provide access to the Public Portal Users to
view complaint status as approved/released by FPS.
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PR-9

The System must provide access to Secure Pona! Users to
view the status of their license or enforcement action and any
outstanding requirements.

PR-10 The System must allow for payments to be made on line.

PR-II The payment System must be PCI compliant

PR-12
The System must allow for access to the Public Portal Users
to file a complaint.

PR-13
All License applications must be accessible via the Public
Portal with information about application process.

PR-14

The System must provide links to various other sites for
information regarding licensing process/rules/federal codes
(e.g. Food Code, Model Shellfish Ordinance, Pasteurized
Milk Ordinance) FDA Code on both the Secure and Public
Portal.

PR-15

The System must provide the ability for Secure Portal users
to print copies of information regarding their own
Establishment, I.e. license, inspection report, complaints, etc,

PR-16

The System must allow access to the Secure Portal Users to
apply for Liccnsels) for any of the 4 programs, Food, Dairy
Beverage/ Bottled Water and Shellfish. This requires a
verification point of information which will not be applicable
to a "new" licensee.

-

PR-17
The Secure Portal User must have the ability to view/print
confirmation page/entire application.

'

MRO-l

Mobile/Remote Users must have the ability to query the
System on all 4 programs as needed, (this includes licensing,
inspection, complaints etc.)

MRO-2

Mobile/Remote Users must have the ability to enter
inspection results as required. Multiple inspection forms may
be required for a single inspection.

MRO-3

Mobile/Remote Users- Must have the ability to choose the
inspections form(s) required for an inspection via a selection
tool.

MRO-4
Mobile/Remote Users must have the ability to print
inspection results on site.

MRO-5
Mobile/Remote Users must have the ability to view and edit
their work queues as necessary.
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MRO-6
Mobile/Remote Users must have the ability to view maps for
emergency use.

EnvisionConnect provides both consumer
grade and commercial grade CIS mapping
options.

MRO-7
Mobile/Remote Users must have the ability to view maps for
dme managenrteni purposes.

Consumer-grade maps (e.g.. Bing! Maps,
Google Maps, Yahoo Maps) can be invoked,
printed, e-mailed to one's phone, etc. for arty
facility complaint,''plan check etc.

Commercial-grade mapping requires a
partnership with the agency's GTS, such that
relational database records stored in

EnvisionConnect are simultaneously
reflected in the authoritative GTS. In this

case, the G1S user may utilize maps showing
multiple inspection targets, routing, etc.
according to the capabilities of the GIS.

MRO-8
Mobile/Remote Users must have the availability to work on
or offline.

MRO-9
Mobile^emote Users must have the ability to see the most
current information on "sync"

VIRO-

10 .

Mobile/Remote Users must have the ability to access links to
rules/codes.

MRO-

11

Mobile/Remote Users should have a unique visual trigger for
previous violations during the inspection process.

MRO-

12

Mobile/Remote Users must have the ability to track and
report mileage.

WRO-

13

Mobile/Remote Users must have die ability to track and
report productivity statistics.

MRO-

14

Mobile/Remote Users must have the- ability to access
outstanding enforcement issues for any given Establishment.

The proposed system presents to the remote
user a full accounting of historical and
related records. Examples include prior
complaints, plan checks, inspections,
violations etc. Among this dataset is a
filterable grid of all enforcement activities.
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MRO-

IS

The System must have the ability to sec global map of
Establishments within a region, location, or date of previous
inspection

MRO-

16

The System must provide a Unique Visual Trigger.on a
global map for Establishments overdue for inspection.

EnvisionConnect provides both consumer
grade and commercial grade CIS mapping
options.

Consumer-grade maps (e.g., Bing! Maps,
Google Maps, Yahoo Maps) can be invoked,
printed, e-mailed to one's phone, etc. for any
facility complaint, plan check etc.

Commercial-grade mapping requires a
partnership with the agency's GIS, such that
relational database records stored in

EnvisionConnect are simultaneously
reflected in the authoritative GIS. In this

case, the GIS user may utilize maps showing
multiple inspection targets, routing, etc.
according to the capabilities of the GIS. '

EnvisionConnect provides both consumer
grade and commercial grade GIS mapping
options.

Consumer-grade maps (e.g., Blng! Maps,
Google Maps. Yahoo Maps) can be invoked,
printed, e-mailed to one's phone, etc. for any
facility complaint, plan check etc.

Commercial-grade mapping requires a
partnership with the agency's GIS, such that
relational database records stored in

EnvisionConnect are simultaneously
reflected in the authoritative GIS. In this

case, the GIS user may utilize maps showing
multiple inspection targets, routing, etc.
according to the capabilities of the GIS.

GISRin^tmeL
■M

GIS-1
The System must have the ability to export a comma separate
values file (Excel format) for import into the GIS system
used by DPHS.
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The System must have the ability to accept the output of the
CIS system used by DPHS and make it available for state
staff and mobile inspectors. Note: The DPHS System is
"connected" to The Department of Safety Enterprise CIS
System that contains data such as bridge and road closings.

EnvisionConnect provides both consumer
grade and commercial grade CIS mapping
options.

Consumer-grade maps (e.g.. Bing! Maps.
Google Maps, Yahoo Maps) can be invoked;
printed, e-mailed to one's photte. etc. for any
facility complaint, plan check etc.

Commercial-grade mapping ret^uires a
partnership with the agency's GIS, such that
relational database records stored in

EnvisionConnect are simultaneously
reflected in the authoritative GIS. In this
case, the GIS user may utilize maps showing
multiple inspection targets, routing, etc.
according to the capabilities of the GIS.

:?REO?

T-l
Ability to access data using open standards access drivers.

T-2
The system software adheres to open standards and is not
proprietary.

T-3 The database platform adheres to open standards.

T-4

The Solution must comply with Open Standards as specified in
RSA 2I-R:I0 and 21-R.13, Including but not limited to Open
Data Formats.

T-5
Web-based compatible and in conformance with the following
W3C standards:

T-6 XHTML 1.0

T-7 CSS 2.1

T-8 XML 1.0 (fourth edition)

T-9 The system must use MS SQL Server database

T-10 The system must be Section 508 Compliant.

T-ll

The system must be compatible with all current browsers that
are installed with the standard default settings.

For public facing interfaces, vendor will assure
compatibility with the following popular
browsers:

IE

Firefox

Chrome

Safari
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r

At any time, the system will support the
browser's current version and two versions

prior.

The public-facing system may be compatible
with other browsers not listed.

The internally facing system requires Internet
Explorer (required for Microsoft ClickOnce
deployment).

T-12

Browser ftinctionality must not rely on Java, Javascript or Java
Applets to work.

EnvisionConnect user interface features shall be

limited accordingly. The public-facing system
will require Java. Javascript or Java Applets to
work.

T-13
Personally identifiable information must be encrypted in transit
and at rest.

T-I4 Data validation does not occur in the browser.

T-I5

Application is PADSS v2 compliant
ft is expected that the agency's payment
processing vendor will handle the transaction.

T-16

The data system should be functional on laptops and tablets,
and available on wireless and cellular networks. The State of
NH has limited experience in this area. Vendors should list the
systems and standards on which the systems and standards on
which the System would be functional, for both laptops and
tablets, as applicable.

See minimum hardware requirements.'

T-17

System response time must be 3-5 seconds (no lag time
regardless of number of users.)

The proposed products meet this requirement
within reasonable constraints, which may be
documented in an exhibit to our agreement.

Examples of reasonable constraints include
accommodations for matters such as network

congestion, non-recommended searches, or non-
recommended configuration.

APS-1

Verify the identity or authenticate all of the system client
applications before allowing use of the system to prevent
access to inappropriate or confidential data or services.

Authenticode is a Microsoft technology that
uses industry-standard cryptography to sign
application code with digital certificates that
verify the authenticity of the application's
publisher. By using Authenticode for
application deployment, ClickOnce reduces the
risk of a Trojan horse. A Trojan horse is a virus
or other harmful program that a malicious third
parry misrepresents as a legitimate program
coming from an established, trustworthy source.
Signing QickOnce deployments with a digital
certificate is an optional step to verify that the
assemblies and files are not tampered.

'
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Decade's code-signing certincates are issues by
a Certificate Authority (Thawtc.com) under
DECADE SOFTWARE COMPANY.

More information:

http://msdn.microsoft.com/en-
us/librarv/ms 172240.asDX

APS-2

Verify the identity or authenticate all of the system's users
before allowing them to use its capabilities to prevent access to
inappropriate or confidential data or services.

With Active Directory Integration:

The workstation passes to the application the
name of the logged-in user (only the name). The
product matches the Active Directory Identity to
an EnvisionCo'nnect Identity. If authenticated,
the system next determines the roles (similar to
security groups) to which the user is a member.
Each role provides zero or more privileges (e.g.,
navigation, database operations, report
visibility, etc.). The logged in user, then, has
only the privileges afforded by the roles to
which he is a member.

Without Active Directory Integration:

The workstation prompts the user for a
username/password combination. If
authenticated, the system next determined the
roles (similar to security groups) to which the
user is a member. Each role provides zero or
more privileges (e.g., navigation, database
operations, report visibility, etc.). The logged in
user, then, has only the privileges afforded by
the roles to which he is a member.

APS-3 Enforce unitpie user names.

APS-4

Enforce complex passwords for Administrator Accounts of ten
characters or more in accordance with DoIT's statewide User

Account and Password Policy

APS-5
Enforce the use of complex passwords for general users using
capital letters, numbers and special characters

Encrypt passwords in transmission and at rest within the
database.

AFS-6

^PS-7 Expire passwords af^er 90 days

APS-8
Authorize users and client applications to prevent access to
inappropriate or confidential data or services.

APS-9
Provide ability to limit the number of people that can grant or
change authorizations

APS-10
Establish ability to enforce session timeouts during periods of
inactivity.

Application to use and follow the slate's idle
session timeout group policy.
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APS-11

Ensure application'has been tested and hardened to prevent
critical application security flaws. ( At a minimum, the
application shall be tested against all. flaws outlined in the
Open Web Application Security Project (OWASP) Top Ten
(http://www.owasp.org/index.php/OWASP_Top_Tcn_Project))

APS-12
The application shall not store authentication credentials or
sensitive Data in its code.

APS-13
Audit all attempted accesses that fail identification,
authentication and authorization requirements

APS-14

The application shall log all activities to a central server to
prevent parties to application transactions from denying that
they have taken place. The logs must be kept for (3 months)

APS-15
The application must allow a user to explicitly terminate a
session. No remnants of the prior session should then remain.

APS-16 Use only the Software and System Services designed for use

APS-17
The application Data shall be protected from unauthorized use
when at rest

APS-18
Keep any sensitive Data or communications private from
unauthorized individuals and programs.

APS-19
Subsequent application enhancements or upgrades shall not
remove or degrade security requirements

APS-20 Create change management documentation and procedures

ELI Portable Devices must be approved by NH DblT.

??eq:

Mk

Tl.l . All components of the Software shall be reviewed and tested to
ensure they protect the Slate's web site and its related Data
assets.

T1.2 The Vendor shall be responsible for security testing, as
appropriate. Tests shall focus on the technical, administrative
and physical security controls that have been designed into the
System architecture in order to provide the necessary
confidentialiiY, integrity and avaitability.
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T1.3 Test for Identification and Authentication; supports obtaining
information about those parties attempting to log onto a system
or application for security purposes and the validation of users

T1.4 Test for Access Control; supports the management of
permissions for logging onto a computer or network

T1.5 Test for cncr>T)lion; supports the encoding of data for security
purposes

TI.6 Test the Intrusion Detection; supports the detection of illegal
entrance into a computer system

T1.7 Test the Verification feature; supports the confirmation of
authority to enter a computer system, application or network

T1.8 Test the Digital Signature; guarantees the unaltered state of a
file

TI.9 Test the User Management feature; supports the administration
of computer, application and network accounts within an
organization.

TMO Test Role/Privilege Management; supports the granting of
abilities to users or groups of users of a computer, application
or network

Tl.ll Test Audit Trail Capture and Analysis; supports the
identification and monitoring of activities within an application
or system

TI.12 Test Input Validation; ensures the application is protected from
buffer overflow, cross-site scripting, SQL injection, and
unauthorized access of flics and/or directories on the server.

T1.13 . Prior to the System being rnoved into production, the Vendor
shall provide results of all security testing to the Department of
Information Technology for review and acceptance.

T2.1 The Vendor must perform application testing using an industry
standard and State approved testing methodology.

T2.2 All testing results must be shared with the State.

T2.3 The Vendor must perform application stress testing and tuning.

T3.I The Vendor must provide a Testing copy of the System,

T3.2 The Vendor must provide User Testing scripts to test the
various workflows.

T3.3 The Vendor must provide support for Users during User
Testing.

T3.4 The Vendor must work with the State Staff to have sufficient
data loaded for the testing scripts State Staff will follow.

T3.5 The Vendor will provide a easy to use deficiency tracking
system for reporting testing issues.

T3.6 The Vendor will provide rapid feedback during testing to
enable Stale Staff to resume testing and not delay the period of
time.
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T3.7 The Vendor will fix issues identified during testing as quickly
as possible to allow testing to continue.

T4.I The Vendor must provide training materials for role based
training.

T4.2 The Vendor must provide training via in-person as well as
webinar assisted training to assure trainees arc not left to train
themselves.

'

T4.3 The Vendor must provide training to select State Staff on report
writing prior to go live.

T4.2 The Vendor must provide a training system (not production
system) for users.

m

Hl.l

Vendor shall maintain a secure hosting environment providing
all necessary hardware, software, and Internet bandwidth to

manage the application and support users with permission
based logins.

HI.2

State access will be via Internet Browser 'These are "thin-clients" deployed initially via URL
opened in an Internet browser. The deployment
technology is ClickOnce. Neither initial
deployment nor updates require elevated user
privileges at the workstation insofar as the
workstation has the following prerequisite:
Microsofl.NET framework 4.5x (should be part of
the OS)

•  Crystal Reports for .NET Framework 2.0
(provided by Decade)

•  Crystal Custom DLLs (provided by Decade)

H1.3

At the State's option, authorized third parties may be given
limited access by the Vendor to certain levels of the State's
system through the VPN or through a separate heiwork
connection that (iteets the Vendor's specifications.

H1.4

At a minimum, the System should support this client
configuration; Pentium 4. 630/3.0GHz PC, Microsoft Windows
7, Internet Explorer 7 and above, and 128 bit
encryption.(Flrefox can be installed on state machines by
request.)

For internally facing systems, EnvisionConnect
and EnvisionConnect Remote require Windows 7
or Windows 8.

The internally facing system requires Internet
Explorer (required for Microsoft ClickOnce
deployment).

For public facing interfaces, vendor will assure
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compatibility with the following popular browsers:

IE

Firefox

Chrome

Safari

At any time, the system will support the browser's
current version and two versions prior.

The public-facing system may be compatible with
other browsers not listed.

Processor

•  Intel Pentium III (or compatible) (Minimum)

•  Intel Core i3 (or dual-core equivalent)
(Recommended)

Architecture

•  32-bit architecture (Minimum)

•  64-bit architecture (Recommended)

Operating System

• Windows 7

•  Windows 8

Memory

•  4 GB (Minimum)

•  8 GB (Recommended)

Hard Disk

•  Minimum amount of space required Is 40 GB

•  (500 GB PATA/SATA/SCSI or 128 GB SSD
Recommended)

HI.5

The State will be responsible for equipment, labor, and /or
services necessary to set-up and maintain the internet
connectivity at the State and/or other third party sites.

H1.6

Vendor will not be responsible for network connection issues,
problems or conditions arising from or related to circumstances
outside the control of the Vendor, ex: bandwidth, network
outages and /or any other conditions arising on the State's
internal network or. more generally, outside the Vendor's
firewall or any issues that arc the responsibility of the State
Internet Service Provider..
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HI.7

Vendor shall provide a secure Class A Data Center providing
equipment (including dedicated servers), an on-site 24/7
system operator, managed firewall services, and managed
backup Services.

H1.8

Data Center Air Conditioning - used to control temperature
and humidity in the Data Center. Temperature ranges shall be
between 68 and 75 "F.

The vendor provided the SOC II audit report of
Rackspace, Inc. on 9/17/14. This report attests to
the data center's environmental controls.

H1.9

Data Center Humidity shall be non-condensing and be
maintained between 40-55% with a maximum dew point of 62
"F.

The vendor provided the SOC II audit report of
Rackspace. Inc. on 9/17/14. This report attests to
the data center's environmental controls.

HI.10

Data Center Backup Power - uninterruptible power supplies
shall be sized to sustain computer systems and associated
components for, at a minimum, the amount of time it takes for
a backup generator to take over providing power. Where
possible, servers shall contain redundant power supplies
connected to commercial power via separate feeds.

-

HI.II

Data Center Generator - shall be sufficient to sustain computer
systems and associated components for, at a minimum, the
amount of time it takes for commercial power to return. Fuel
tanks shall be large enough to support the generator at -full
load for a period not less than 1 H days of operation.

-

HI.12

Data Center Floor - A raised floor Is required for more uniform
air circulation in the form of a plenum for cold air as well as to
provide space for power cabling and wetness monitoring.

HI.13

Data Center Fire Protection System - fire detectors in
conjunction with suf^rcssion gaseous systems must be
Installed to reduce the risk of loss due to fire.

Hi.14

The Data Center must be physically secured - restricted access
to the site to personnel with controls such as biometric, badge,
and others security solutions. Policies for granting access must
be in place and followed. Access shall only be granted to those
with a need to perform tasks in the Data Center.

HI.I5 Vendor must monitor the application and all servers.

HI.16
Vendor shall manage the databases and services on all servers
located at the Vendor's facility.

HI.17
Vendor shall install and update all server patches, updates, and
other utilities within 60 days of release from the manufacturer.

HI.18 Vendor shall monitor System, security, and application logs.

HI.19 Vendor shall manage the sharing of data resources.

HI.20
Vendor shall manage daily backups, off-site data storage, and
restore operations.

H1.2I The Vendor shall monitor physical hardware.
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HI.22
The Vendor shall immediately report any breach in security to
the State of New Hampshire.

H2.1
Vendor shall conform to adequate disaster recovery procedures
as defined by the Slate of New Hampshire.

H2.2

Vendor shall have documented disaster recovery plans that
address dre recovery of lost State data as well as their own.
Systems shall be architected to meet the defined recovery
needs.

H2.3

The disaster recovery plan shall identify appropriate methods
for procuring additional hardware in the event of a component
failure. In mOst instances, systems shall offer a level of
redundancy so the loss of a drive or power supply will not be
sufficient to terminate services however, these failed
components wll have to be replaced;

H2.4
Vendor shall adhere to a defined and documented back-up
schedule and procedure.

H2.5
Back-up copies of data are made for the purpose of facilitating
a restore of the data in the event of data loss or System failure.

H2.6

Scheduled backups of all servers must be completed regularly.
At a minimum, all servers (development, test, and production)
shall be backed up nightly, with one daily, one weekly, and one
monthly backup stored in a secure location to assure data
recovery in the event of disaster.

H2.7
The minimum acceptable frequency is differential backup
dally, and complete backup weekly.

(

H2.8

Tapes or other back-up media tapes must be securely
transferred from the site to another secure location to avoid
complete data loss with the loss of a faci lity.

H2.9
If State data is personally identifiable, data must be encrypted
in the operation environment and on backup tapes.

H2.I0

Data recovery - In the event that recovery back to the last
backup is not sufficient to recover State Data, the Vendor shall
employ the use of database logs in addition to backup media in
the restoration of the databasc(s) to afford a much closer to
real-time recovery. To do this, logs must be moved off the
volume containing the database with a frequency to match the.
business needs.

H3.I

The Vendor must operate hosting Services on a network
offering adequate performance to meet the business
•requirements for the State application. For the purpose of this
Contract, adequate performance is defined as 99.9% uptime,
exclusive of the regularly scheduled maintenance window.

H3.2

The Vendor shall provide network redundancy deemed
adequate by the State by assuring redundant connections
provided by multiple Internet Vendors, so that a failure of one
Internet connealon will not Interrupt access to the State
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application.

H3.3

Where redundant connections are not provided, then the
Internet Vendor who provides the Internet service to the
Vendor must have their service supplied by a provider(s) that
has multiple feeds to ensure that a failure in one of the larger
carriers will not cause a'failure of the State's Service.

H3.4
The Vendor' network architecture must include redundancy of
routers and switches in the Data Center.

H3.5

Remote access shall be customized to the-State's business

application. In instances where the State requires access to the
application or server -resources not in the DMZ. the Vendor
shall provide remote desktop connection to the server through
secure protocols such as a Virtual Private Network (VPN).
(Operating platform should be, depending on Operating
System, the following: lOS 7.x, Windows 7.x, Android 4.4.x,
MAC OXX.Sx)

H4.1
The Vendor shall employ security measures ensure that the
State's application and data is protected.

H4.2
If State data is hosted on multiple servers, data exchanges
between and among servers must encrypKcd.

H4.3

•All servers and devices must have currently-supported and
hardened operating systems, the latest anti-viral, anti-hacker,
anti-spam, anti-spyware, and anti-malware utilities. The
environment, as a whole, shall have aggressive intrusion-
detection and firewall protection.

, H4.4

All components of the infrastructure shall be reviewed and
tested to ensure they protect the State's hardware, software,
and its related data assets. Tests shall focus on the technical,

administrative and physical security controls that have been
designed into the System architecture in order to provide
confidentiality, integrity and availability.

H4.5

In the development or maintenance of any code, the Vendor
shall ensure that the Software is independently verified and
validated using a methodology determined appropriate by the
State. All software and hardware shall be free of malicious

code.

H4.6

The Vendor shall notify the State's Project Manager and
Information Security Officer of any security breaches within -
two (2) hours of the lime that the Vendor learns of their
occurrence.
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H4.7

The Vendor shall ensure its complete cooperation with the
Slate's Chief Information-Officer in the detection of any
security vulnerability of the Vendor' hosting infrastructure
and/or the application.

H4.8

The Vendor shall be solely liable for costs associated with any
breach of State data housed at their locaiion(s) including but
not limited to notification and any damages assessed by the
courts.

H4.9

The Vendor shall authorize the State to perform scheduled and
random security audits, including vulnerability assessments, of
the Vendor' hosting infrastructure and/or the application upon
request.

H4.I0

Logging should go to centralized logs server for security
reasons. Logs should include Systeml Application. Web and
Database logs.

The vendor will implement a method by which
Microsoft logging is captured and made available
to the state for a minimum of 30 days.

H4.II

OS and DB should be built and hardened wherever possible to
guidelines set forth by: CIS (Center Internet Security). NIST,
and NSA

H4.12

What testing are you requiring to make sure redundancy is in
fact in place and backup/restores are functioning? Yearly or
semi-annual testing?

Backup and restore is covered under terms of
Decade's agreement with Backspace Inc and are
audited annually by a third party. In addition,
Decade maintains a secondary backup at its
corporate offices
According to hosting facility audit.

H4.I3

The Vendor shall provide fire detection and suppression
system, physical security of and infrastructure security of the
proposed hosting facility. The environmental support
equipment of the Vendor website hosting facility; power
conditioning; HVAC; UPS; generator must be acceptable to the
State.

H4.14

The Vendor shall be solely liable for costs associated with any
breach of State data housed at their location(s) including but
not limited to notification and any damages assessed by the
couns.

H5.1

The Vendor's System suppon and maintenance shall
commence upon the Effective Date and extend through the end
of the Contract term, and any extensions thereof. -

H5.2

Maintain the hardware and Software in accordance with the

Specifications, terms, and requirements of the Contract,
including providing, upgrades and fixes as required.

H5.3

Repair or replace the hardware or Software, or any portion
thereof, so that the System operates in accordance with the
Specifications, terms, and requirements of the Contract.

H5.4

The State shall have unlimited access, via phone or Email, to
the Vendor technical support staff between the hours of 8:30am
to 5:0(^m- Monday thru Friday EST;

Propose O9;00AM to 09:00PM, Monday thru
Friday EST
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H3J

The Vendor response time for support shall conform to the
specific defidency class as described below: o Class A
Deficiency - So^are - Critical, does not allow System to
operate, no woric around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State: Non Software - Services were
inadequate and require re-performance of the Service, o
Class B Deficiency - Software - important, does not stop
operation and/or there is a work around and user can perform
tasks; Written Documentation - portions of information arc
missing but not enough to make the document unintelligible;
Non Software - Services were deficient, require reworking, but
do not require rc-pcrformance of the Service. o Class C
Deficiency - Software • minimal, cosmetic in nature, minimal
effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of
minor editing nature; Non Software - Services require only
minor reworking and do not require re-performance of the
Service.

H5.6

H5.7

H5.8

As part of the Software maintenance agreement, ongoing
software maintenance and support issues, shall be responded to
according to the following: a. Class A Deficiencies - The
Vendor shall have available to the State on-call telephone
assistance, with issue tracking available to the State, 9:00 a.m.
- 9:00 p.m. Monday through Friday, EST, with an email /
telephone response within two (2) hours of request; or the
Vendor shall provide support on-site or with remote diagnostic
Services, within four (4) business hours of a request; b.
Class B & C Deficiencies -The State shall notify the Vendor of
such Deficiencies during regular business hours and the
Vendor shall respond back within four (4) hours of
notification of planned corrective action; The Vendor shall
repair or replace Software, and provide maintenance of the
Software in accordance, with the Specifications, Terms and
Requirements of the Contract;

The hosting server for the Stale shall be available twenty-four
(24) hours a day, 7 days a week except for during scheduled
maintenance, scheduled back-ups, and emergency outages.

The Vendor will guide the State with possible solutions to
resolve issues to maintain a fully functioning, hosted System.

H5.9

H5.10

A weekly maintenance window shall be identified at which
time all relevant server patches and application upgrades shall
be applied.

The Vendor response time for support shall conform to the
specific deficiency class as described in Requirement H5.6.

H5.U

The Vendor will give two-business days prior notification to
the State Project Manager of all changes/updates and provide
the State with training due to the upgrades and changes.
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H5.I2
The Vendor shall guarantee 99.9% uptime, exclusive of the
regularly scheduled maintenance window

H5.I3

If The Vendor is unable to meet the 99.9% uptime requirement.
The Vendor shall credit State's account in an amount based
upon the following formula: (Total Contract Item Price/365) x

. Number of Days Contract Item Not Provided. The State must
request this credit in writing.

H5.I4

The Vendor shall use a change management policy for
notification and cracking of change requests as well as critical
outages.

H5.15

A critical outage will be designated when a business function
cannot be met by a nonperforming application and there is no
work around to the problem.

H5.I6

All hardware and software components of the Vendor hosting
infrastructure shall be fully supported by their respective
manufacturers at all times. All critical patches for operating
systems, databases, web services, etc.. shall be applied within
sixty (60) days of release by their respective manufacturers,

H5.I7

The Vendor shall maintain a record of the activities related to
repair or maintenance activities performed for the State and
shall report quarterly on the following: Server up-tirhe; All
change requests implemented, including operating system
patches; All critical outages reported including actual issue and
resolution; Number of deficiencies reported by class with
initial response time as well as time to close.

-

H5.I8
The Vendor shall provide the State with a personal secure FTP
site to be used the State for uploading and downloading files.

--I^WREMBW/DELlYEIUBm •

Sl.l

The Vendor's System support and maintenance shall
commence upon the Effective Date and extend through the end
of the Contract term, and any extensions thereof,

SI.2

Maintain the hardware and Software in accordance with the
Specifications, terms, and requirements of the Contract,
including providing, upgrades and fixes as required.

S1.3

Repair or replace the hardware or Software, or any portion
thereof, so that the System operates in accordance with the-
Specifications, terms, and requirements of the Contract.
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S1.4

The State shall have unlimited access, via phone or Email, to
the Vendor technical support staff between (he hours of 8:30am
to 5:00pm- Monday thru Friday Eastern Time.;

Propose 09:00AM to 09:00PM, Monday thru
Friday EST for phone access.

SI.5
The Vendor response time for support shall conform to the
specific deficiency class as describ^ in Requirement H5.5.

SI.6
The Vendor will guide the State with possible solutions to
resolve issues to maintain a fully functioning, hosted System.

S1.7

The Vendor shall make available to the State the latest program
updates, general maintenance releases, selected functionality
releases, patches, and Documentation that are generally offered
to its customers, at no additional cost.

. S1.8

The Vendor shall maintain a record of the activities related to

warranty repair or maintenance activities performed for the
State;

SI.9

For all maintenance Services calls, The Vendor shall ensure the
following information will be collected and maintained: 1)
nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual
completion time; 5) Deficiency resolution information. 6)
Resolved by, 7) Identifying number i.e. work order number, 8)
Issue identified by;

SLID

The Vendor must work with the State to identify and
troubleshoot potentially large-scale System failures or
Deficiencies by collecting the following information: 1) mean
time between reported Deficiencies with the Software; 2)
diagnosis of the root cause of the problem; and 3) identification
of repeat calls or repeat Software problems.

S2.1
Maintain the System Software in accordance with the
Specifications and Terms of the Contract;

S2.2

Repair or replace the System Software or any portion thereof
so that the System operates in accordance with the
Specifications, terms and requirements of the Contract;

S2.3

The Vendor shall have available to the State on-call telephone
assistance, with issue consistent with requirement S 1.4.

r See SI.4

S2.4

On-site additional Services within four (4) business hours of a
request; Aside from implementation services, this proposal

does not contemplate on-demand onsite services on
this timeframe.

S2.5
Maintain a record of the activities related to warranty repair or
maintenance activities performed for the State;
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S2.6

For all Warranty Service calls, the Vendor shall ensure the
following information will be collected and maintained; 1)
nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual
completion time; 5) Deficiency resolution information; 6)
resolved by 7) Identifying number i.e. vwjrk order number; 8)
issue identified by.

S2.7

The Vendor must work with the Slate to identify and
troubleshoot potentially large-scale Software failures or
Deficiencies by collecting the following information: 1) mean
time between reported Deficiencies with the Software; 2)
diagnosis of the root cauise of the problem; and 3) identification
of repeat calls or repeat Software problems; and

S2.8

All Deficiencies found during the Warranty Period and all
Deficiencies found with the Warranty Releases shall be
corrected by the^Vcndor no later than 5 business days, unless '
specifically extended in writing by the State, and at no
^ditional cost to the State.

wM
rPPI

^j.1-

PI.l
Vendor shall participate in an initial kick-off meeting to
initiate the Project.

PI.2 Vendor shall provide Project Staff as specified in the RFP.

PI .3

Vendor shall submit a finalized Work Plan within ten (10)
days after Contract award and approval by Governor and
Council. The Work Plan shall include, without limitation, a
detailed description of the Schedule, tasks. Deliverables,
critical events, task dependencies, and payment Schedule.
The plan shall be updated no less than every week or as
agreed to by the State.

PI.4

Vendor shall provide detailed status reports weekly or as
agreed to by the State on the progress of the Project.

PI.5

All user, technical, and System Documentation as well as
Project Schedules, plans, status reports, and correspondence
must be maintained as project documentation. (Define how-
WORD format- on-Linc. in a common library or on paper)

PI.7
Vendor shall provide Project Staff as specified initially in the
RFP and finalized in the Contract.
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PI.8

Reserved

PI.8 Reserved

PI.9
Reserved

PI.9 Reserved

PI.10
Vendor shall provide a research requirements and validation
documentperPI.il.

PI.11
Vendor shall conduct research and requirements validation
through rnectings with NH personnel (in-person and online).

PI.12

All user, technical and system documentation as well as
project schedules, plans, status reports, and correspondence
must be maintained as project documentation. Documentation
will be maintained in MS Word fonrtat in a mutually
accessible ̂ d agreed upon electronic site.

1

PI.13
Vendor shall document findings from research and
requirements validation in a requiretnents analysis report.

PI.14
Vendor shall conduct a technical and information architecture

review

PI.15
Vendor shall provide a System architecture and design
document.

PI.16
Vendor shall conduct a technical and information architecture

review and develop an impleihcntation and integration plan.

Pl.n
Vendor shall provide Documentation describing the proposed
database architecture and Data dictionary.

PI.18
Vendor shall provide an interface design document and Test
plan which interfaces with NH Ftrsl.

PI.19
Vendor shall provide a Test Plan including performance;
testing and tuning.

PI.20 Vendor shall provide a security and strategy plan.

P1.2i Vendor shall provide a physical and logical security design.

PI.22 Vendor shall develop a business continuity plan.

PI.23
Reserved

PI.23 Reserved

PI.24 Vendor shall develop an issue escalation plan
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Decade's Project Manager and the State Project manager shall finalize the Work Plan within ten business
days of the Effective Date and further refine the tasks required to implement the Project. The elements of the
preliminary Work Plan are documented in accordance with Decade's plan to implement the Application
Software. Continued development and management of the Work Plan Is a joint effort on the pan of Decade
and State Project Managers.

The preliminary Work Plan created by Decade is set forth in Attachment B.

In conjunction with Decade's Project Management methodology, which shall be used to manage the Project's
life cycle, the Decade team and the State shall finalize the Work Plan at the onset of the Project. This plan
shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment Schedule
required to implement the Project. It shall also address intra-task dependencies, resource allocations (both
Slate and Decade team members), refine the Project's scope, and establish the Project's Schedule. The Plan is
documented in accordance with Decade's Work Plan and shall utilize a toolset to be agreed to by project
managers to support the ongoing management of the Project.

1. Requirements

A. General

•  The State shall provide team members with decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document State Staffing
Matrix.

•  All State tasks must be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (5) business days. Issues not resolved within this

initial period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues taken on by the State that affect the mutually agreed upon

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

•  Decade shall provide a separate escrow agreement for the application.
•  Decade shall maintain an accounting system In accordance with Generally Accepted Accounting

Principles (GAAP).

B. Logistics
•  The Decade Team shall perform this Project primarily at Decade facilities at no additional cost to

the Slate. The Decade Team shall honor all holidays observed by Decade or the State, although
with permission, may choose to work on holidays and weekends.

•  The State will work with Decade to determine the requirements for providing all necessary
workspace and office equipment, including desktop computers for Decade's staff.

C. Project Management
•  The State shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Project Team with reasonable access to the State personnel as needed

to complete Project tasks.
•  A Project folder created within the State system shall be used for centralized storage and retrieval

of Project documents, work products, and other material and information specific to the success
of the Project and required by Project Team members. This central repository (e.g. e-Studio) is
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secured by determining which team members have access to the Project folder and granting either
view or read/write privileges. Tbe State's Project Manager will establish and maintain this folder.
The State Project Manager shall approve access for the State team. Documentation can be stored
locally for the Slate team on a "shared" network drive to facilitate ease and speed of access. Final
versions of all general Documentation applicable to all Decade customers shall be posted to
Decade's Community Site for Slate download and local storage. Final versions of all
Documentation specific to this project shall be loaded to the central repository.

•  Decade assumes that an Alternate State Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

D. Technical Environment and Management
•  Decade is responsible for providing the hardwaire, network, and communication facilities needed

to support the Project.
•  Decacte shall provide the hardware and operating system to host the Projea's development and

production instances. Hardware and operating system environments must be sized to support a
minimum of three (3) instances of the applications (instances include: configuration,
development, system/integration testing. Acceptance Testing, training, and production). All
instances shall be installed on similar hardware configurations and operating system.

•  The State's hardware operating environment and supporting software shall meet Decade
certification requirements for the applications deployment being installed.

•  The Stale is responsible for providing the Internet access.
•  Decade team shall implement EnvisionConnect 5.3 and EnvisionConnect Remote 5.3

applications.

E. Conversions

•  The Decade Team's proposal is based on the assumption that the State's technical team is capable
of implementing, with assistance from the Decade technical team, a subset of the conversions.
The State Team shall provide to Decade's team, extracts of data and/or access to a copy of the
current MS Access database for the mapping of the legacy Data to the Decade applications.

F. Project Schedule ^
The anticipated project schedule for this contract may be found in Exhibit I, section 7.

G. Reporting
• Decade shall conduct weekly status meetings during the stand-up phase of the project and bi

weekly status meetings thereafter, as mutually agreed upon by Decade and the Slate. Decade will
provide reports in a format agreed to by the State that include, but are not limited to, minutes,
action items, test results and Documentation.

H. User Training and Change Management
•  The Decade Team shall lead the development of the end-user training plan. .
•  A train the trainer approach shall be used for the delivery of end-user training.
•  Decade is responsible for the delivery of end-user training.
•  The State shall schedule and track attendance on all end-user training classes.
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Performance Testing
•  The Slate shal) work with Decade on performance testing as set forth in Contract Exhibit F -

Testing Services.

2. ROLES AND RESPONSIBILmES

A. Decade Team Roles and Responsibilities
1) Decade Team Project Manager

The Decade Team Project Manager shall have overall responsibility for the day^o-day
management of the Project and shall plan, track, and manage the activities of the Decade
Implementation Team. The Decade Team Project Manager will have the following
responsibilities:

Maintain communications with the State's Project Manager;
Work with the State in planning and conducting a kick-off meeting;
Create and maintain the Work Plan;

Assign Decade Team consultants to tasks in the Implementation Project according to the
scheduled staiffing requirements; ^
Define roles and responsibilities of all Decade Team members;
Provide weekly or bi-weekly and monthly update progress reports to the State Project
Manager;

Notify the State Project Manager of requirements for State resources in order to provide
sufficient lead time for resources to be made available;

Review task progress for time, quality, and accuracy in order to achieve progress;
•Review requirements and scheduling changes and identify the impact on the Project in order
to identify whether the changes may require a change of scope;
Implement scope and Schedule changes as authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;

■ Inform the State Project Manager and staff of any urgent issues if and when they arise;
Provide the State completed Project Deliverables and obtain sign-off from the State's Project
Manager.

2) Decade Team Analysis
The Decade Team shall conduct analysis of requirements, validate the Decade Team's
understanding of the State business requirements by application, and perform business
requirements mapping:
•  Construct and confirm application test case scenarios;
•  Produce application configuration definitions and configure the applications;
•  Conduct testing of the configured application;
•  Produce functional Specifications for extensions, conversions, and Interfaces;
•  Assist the State in the testing of extensions, conversions, and interfaces;
•  Assist the State in execution of the Stale's Acceptance Test;
•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from

the State;
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• Assist with the corrMiion of configuration problems identified during system, integration
and Acceptance Testing: and

•  Assist with the transition to production. .

3) Decade Team Tasks
The Decade team shall assume the following tasks;

•  Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

•  Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications;

•  Development and Documentation of installation procedures; and

• Development and execution of unit test scripts;

•  Unit testing of conversions and interfaces developed; and

•  System Integration Testing.

B. State Roles and Responsibilities
The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts' time will vary based on the need
determined by the State Leads and the phase of the Implementation.

'  1) State Project Manager
The State Project Manager shall work sidc-by-side with the Decade Project Manager. The role of
the State Project Manager is to mana^ State resources, facilitate completion of all tasks assigned
to State staff, and communicate Project status on a regular basis. The State Project Manager
represents the State in all decisions on Implementation Project matters, provides all necessary
support in the conduct of the Implementation Project, and provides necessary State resources, as
defined by the Work Plan and as otherwise identified throughout the course of the Project. The
State Project Manager has the following responsibilities:
•  Plan and conduct a kick-off meeting with assistance from the Decade team;
• Assist the Decade Project Manager in the development of a detailed Work Plan;
•  Identify and secure the State Project Team members in accordance with the Work Plan;
• Define roles and responsibilities of all State Project Team members assigned to the Project;
•  Identify and secure access to additional State end-user staff as needed to support specific

areas of knowledge if and when required to perform certain Implementation tasks;
•  Communicate issues to State management as necessary to secure resolution of any matter

that cannot be addressed at the Project level;
•  Inform the Decade Project Manager of any urgent issues if and when they arise; and
•  Assist the Decade team staff to obtain requested information if and when required to

perform certain Project tasks.

2) State Subject Matter Expert(s) (SME)
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The role of the State SME is to assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:

Be the key user and contact for their Agency or Department;
Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;
Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;

Assist in constructing test scripts and data;
Assist in system, integration, and Acceptance Testing;
Assist in performing conversion and integration testing and data verification;
Attend Project meetings when requested; and
Assist in training end users in the use of the Decade Software Solution and the business

processes the application supports.

3) State Network Administrator (DoIT) ^
The State Network Administrator will provide technical support regarding networking
requirements administration. The responsibilities will include:
•  Assess the ability of the Slate's overall network architecture and capacity to adequately

support implemented applications; and,
•  Establish connections among the desktop devices and the Application and database

servers.

3. SOFTWARE APPLICATION

The software required is described more fully in Exhibit B.

4. CONVERSIONS

The following Table 4.1 identifies the conversions within the scope of this Contract. The table lists the
data elements for conversion from the State's legacy system specifically for this conversion effort.

Table 4.1: piaDned'0)nversions

FfleName Lead

Responsibility .
Description . ' >

'r

1

State and Decade Establishment #, District, Location
Address, Location City, State, Zip,
Type of ownership. Corporation or
Owner Name, Business (dba) Name,
Mailing address. Mailing City,
Mailing State, Mailing Zip, EPA #.
Contact Name, Phone. Emergency
Phone, Fax #, Email address, Water,

Septic, License Class, Category.
Date Issued, Expiration Date and
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Table 4.1: Planpeti.CoDversions

FQeName /

if'

Lead

Respoiuibility
DescHpjUon

License #

2

State and Decade Producer Producer Business Name,

Owner(s) Name, Location Address,

Location Town. State,'Zip, Farm
Location. Water Supply, Inactive Status
field.

3

s.V
State and Decade Plant Name, License number.

Location City, Location State,
Contact, Telephone, Mailing
Address, Mailing City, State, Zip,
Plant Type. Inactive Status field

4

State and Decade License #, Business Name, Contact

Person, Phone, Address, City, State,
Zip, Date issued. Inactive Status
field. Provisional License

5

State and Decade Registration #, corporate Name
,Owner Name, Address City, State,
Zip, Country, Tclephorv:. Business
Name, Business Location City,
Business Location State, Date

Issued. Inactive Status field

6

Slate and Decade Certificate #, Category, Symbol
Inactive Status field. Shellfish
Dealer/Shipper Name, Address,
City, State, Zip, Date Cert.

A. Conversion Testing Responsibilities
'  • The Decade Team and ihe State, based on their assigned conversion responsibilities, as set forth

in Contract Exhibit F: Testing Services shall identify applicable test scripts and installation
instructions, adapt them to the Project specifics, test the business process, and compare with the
documented expected results.

•  The Decade Team and the State, based on their assigned conversion responsibilities, shall
execute the applicable test scripts that complete the conversion and compare execution results
with the documented expected results.

•  The State, assisted by Decade, is responsible for documenting the technical Specifications of all
programs that extract and format Data from the legacy systems for use by the conversion
processes.
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•  The Decade Team and the State, based on their assigned conversion responsibilities, shall
develop and unit test their assigned conversions.

•  The Stale and the Decade Teams shall jointly conduct System and Integration Testing,
verifying and validating the accuracy and completeness of the conversions.

•  The State and the Decade Teams shall jointly verify and validate the accuracy and
completeness of the conversions for Acceptance Testing and production.

5. INTERFACES AND APPLICATION MODIFICATIONS

Interfaces and application modifications shall be implemented in cooperation with the State. The
following Table S.l identifies the interfaces and application modifications within the scope of this
Contract and their relative assignment.

Table 5.1: In-Scope Interfaces and Application Modifications
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A. Interface Responsibilities
•  The Decade Team shall lead the State with the mapping of legacy data to the Decade

Applications.
•  The Decade Team shall lead the review of functional and technical interface Specifications.
•  The Decade Team shall assist the Stale with the resolution of problems and issues associated with

the development and Implementation of the interfaces.
•  The Decade Team shall document the functional and technical Specifications for the interfaces.
•  TTie Decade Team shall create the initial Test Plan and related scripts to Unit Test the interface.

The State shall validate and accept.
•  The Decade Team shall develop and Unit Test the interface."
•  The State and the Decade Team shall jointly verify and validate the accuracy and completeness of

the interface.

•  The State shall document the technical changes needed to legacy systems to accommodate the
interface.

•  The Decade Team shall, with assistance from the State Team, construct test scripts and create any
data needed to support testing the interfaces.

•  The State is responsible, with Decade Team's assistance, for all data extracts and related
formatting needed from legacy systems to support the interfaces.

6. RESERVED

7. PRELIMINARY WORK PLAN

Attachment B provides the preliminary agreed upon Work Plan for the Contract.
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1. LICENSE GRANT

Subject to the payment of applicable license fees set forth in Contract Exhibit B: Price and Payment
Schedule, Decade hereby grants to the State a worldwide, perpetual, irrevocable, non-exclusive, non-
transferable, limited license to use the Software arid its associated Documentation, subject to the
terms of the Contract. The State may allow its agents and Contractors to access and use the Software,
and in such event, the Slate shall first obtain written agreement from such agents and Contractors that
each shall abide by the terms and conditions set forth herein.

2. SOFTWARE AND DOCUMENTATION COPIES

Decade shall provide the State with a sufficient number of hard copy versions of the Software's
associated Documentation and one (1) electronic version in Microsoft WORD and PDF formal. The
State shall have the right to copy the Software and its associated Documentation for its internal
business needs. The State agrees to include copyright and proprietary notices provided to the State by
Decade on such copies.

3. RESTRICTIONS

Except as otherwise permitted under the Contract, the Stale agrees not to:
a. Remove or modify any program markings or any notice of Decade's proprietary rights:
b. Make the programs or materials available in any manner to any third party for use in the

third party's business operations, except as permitted herein; or
c. Cause or permit reverse engineering, disassembly or recompilation of the programs.

4. TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Software, and
its associated Documentation, shall remain with Decade.

5. VIRUSES

Decade shall provide Software that shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

As a part of its internal development process, Decade will use reasonable efforts to test the Software
for viruses. Decade shall also maintain a master copy of the appropriate versions of the Software,
free of viruses. If the State believes a virus may be present in the Software, then upon its request.
Decade shall provide a master copy for comparison with and correction of the State's copy of the
•Software.

6. AUDIT

Upon forty-five (45) days written notice. Decade may audit the State's use of the programs at
Decade's sole expense. The State agrees to cooperate with Decade's audit and provide reasonable
assistance and access to information. The State agrees that Decade shall not be responsible for any of
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the Stale's reasonable costs incurred in cooperating with the audit. Notwithstanding the foregoing,
Decade's audit rights are subject to applicable State and federal laws and regulations.

7. SOFTWARE NON-INFRINGEMENT

Decade warrants that it has good title to, or the right to allow the State to use all Services, equipment,
and Software ("Material") provided under this Contract, and that such Services, equipment, and
Software do not violate or infringe any patent, trademark, copyright, trade name or'other intellectual
property rights or misappropriate a trade secret of any third parly.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall survive
termination of, the Contract. In the event that someone makes a claim against the State that any
Material infringe their intellectual property rights, Decade shall defend and indemnify the State
against the claim provided that the State:

a. Promptly notifies Decade in writing, not later than 30 days after the State receives actual
written notice of such claim;

b. Gives Decade control of the defense and any settlement negotiations; and
c. Gives Decade the information, authority, and assistance reasonably needed to defend

against or settle the claim.

Notwithstanding the foregoing, the Stale's counsel may participate in any claim to the extent the Stale
seeks to assert any immunities or defenses applicable to the State.

If Decade believes or it is determined that any .of the Material may have violated someone else's
intellectual property rights, Decade may choose to either modify the Material to be non-infringing or
obtain a license to allow for continued use, or if these alternatives are not commercially reasonable.
Decade may end the license, and require return of the applicable Material and refund all fees the Stale
has paid Decade under the Contract. Decade will not indemnify the State if the State alters the Material
without Decade's consent or uses it outside the scope of use identified in Decade's user Etocumentation
or if the State uses a version of the Material which has been superseded, if the infringement claim could
have been avoided by using an unaltered current version of the Material which was provided to the
Stale at no additional cost. Decade will not indemnify the State to the extent that an infringement claim
is based upon any information design, Specification, instruction. Software, data, or material not
furnished by Decade. Decade will not indemnify the State to the extent that an infringement claim is
based upon the combination of any Material with any products or services not provided by Decade
without Decade's consent.

8. SOFTWARE ESCROW

8.1 Decade represents and warrants that the currently existing source code for the Software licensed
to the State under the Contract, as well as the Documentation for such Software, and developer
comments to the source code for the Software (the "Deposit Materials") have been deposited in

.  an escrow account maintained at Law Offices of Janet L. Eveland, Chartered, 511 E. Patapsco
Avenue, Baltimore, Maryland 21225 "Escrow Agent") as required by this Contract. Future
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Deposit Materials for major version releases (e.g., X.y.z) of the Software not otherwise delivered
to ̂ e State Licensee as source code shall be deposited in the escrow account (normally within six
(6) months after the first commercial shipment of each such release). Decade shall promptly pay
to the Escrow Agent all escrow fees that become due under the Escrow Agreement to maintain
the Software in escrow.

8.2 Decade agrees that, upon execution of this Contract, the State shall be added to the Escrow
Agreement as a beneficiary. The Escrow Agent shall notify the State that it has been added as a
subscriber within a commercially reasonable time. Thereafter, upon the request of the State, to be
made no more frequently than annually, Decade shall provide the State with written verification
that the Software has been deposited with the Escrow Agent.

8.3 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the State
upon the occurrence of any of the following events ("Release Events"):

(a) Decade has made an assignment for the benefit of creditors:
(b) Decade institutes or becomes subject to a liquidation or bankruptcy proceeding of any

kind; •

(c) A receiver or similar officer has been appointed to take charge of ail or pan of
Decade's assets;

(d) Decade terminates its maintenance and operations support services for the State for
the Software or has ceased supporting and maintaining the Software for the State
whether due to its ceasing to conduct business generally or otherwise, except in cases
where the termination or cessation is a result of the non-payment or other fault of the
State;

(e) Decade defaults under the Contract; or

(0 Decade ceases its on-going business operations or that portion of its business
operations relating to the licensing and maintenance of the Software.

8.4 In the event that De(>osit Materials are released from escrow to the State, Decade hereby grants
the State the right to use, copy, modify, display, distribute, and prepare derivative works of the
Deposit Materials, and to authorize others to do the same on behalf of the State (Contractors,
agents, etc.), solely for the purpose of completing the performance of Decade's obligations under
the Contract, including, but not limited to, providing maintenance and support for the Software
and subject to the rights granted in this Contract.

8.5 Decade agrees to pay all costs associated with the escrow covered by this Contract, except for
nominal fees to cover the cost of reproduction and distribution of release of the Deposit
Materials to the State, including all related reasonable administrative expenses. '
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I. WARRANTIES

1.1 Services

Decade warrants that the System will operate to conform to the Specifications, terms, and
requirements of the Contract.

1.2 Software

Decade warrants that the Software, including but not limited to the individual modules or
functions furnished under the Contract, is properly functioning within the System, compliant
with the requirements of the Contract, and will operate in accordance with the SpeciHcations
and Terms of the Contract.

For any breach of the above Support and Maintenance warranty, the State's remedy, and
Decade's entire liability, shall be: (a) the correction of program errors that cause breach of the
warranty, or if Decade cannot substantially coirect such breach in a commercially reasonable
manner, the State may end its program license and recover the fees paid to Decade for the
program license and any unused, prepaid technical support fees the State has paid for the
program license; or (b) the re-performance of the Deficient services, or (c) if Decade cannot
substantially correct a breach in a commercially reasonable manner, the State may end the
relevant services and recover the fees paid to Decade for the Deficient services.

1.3 Non-lnfringement

Decade warrants that it has good title to, or the right to allow the State to use, all Services,
equipment, and Software ("Material") provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe any .patent, trademark, copyright, trade
name or other intellectual property rights or misappropriate a trade secret of any third party.

1.4 Viruses; Destructive Programming

Decade warrants that the Software shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

1.5 Compatibility

Decade warrants that all System components, including but not limited to the components
provided, including any replacement or upgraded System Software components provided by
Decade to correct Deficiencies or as an Enhancement, shall operate with the .rest of the System
without loss of any functionality.

1.6 Services

Decade warrants that all Services to be provided under the Contract will be provided
expediently, in a professional manner, in accordance with industry standards and that Services
will comply with performance standards, Specifications, and terms of the Contract.
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1.7 Personnel ^

- Decade warrants that all personnel engaged in the Services shall be qualified to'perform the
Services, and shall be properly licensed and otherwise authorized to do so under all applicable
laws.

1.8 Breach of Data

Decade shall be solely liable for costs associated'with any breach of State data housed at their
location(s) including but not limited to notification and any damages assessed by the courts.

2. WARRANTY SERVICES

Decade agrees to maintain, repair, and correct Deficiencies in the System Software, including but not
limited to the individual modules or functions, during the Warranty Period, at no additional cost to the State,
in accordance with the Specifications, Terms and requirements of the Contract, including, without
limitation, correcting all errors, and Defects and Deficiencies; eliminating viruses or destructive
programming; and replacing incorrect. Defective or Deficient Software and Documentation.

Warranty Services shall include, without limitation, the following:

a. Maintain the System Software in accordance with the Specifications and Terms of the Contract;
b. Repair or replace the System Software or any portion thereof so that the System operates in

accordance with the Specifications, terms and requirements of the Contract;
c. Decade shall have available to the State on-call toll-free telephone or email assistance, with issue

tracking available to the State, from 9:00 AM to 9:00 PM, Monday through Friday. EST, with an
email or telephone response within two (2) hours of request; or support with remote diagnostic
Services or within four (4) business hours of a request. Decade's email or telephone response or
support with remote diagnostic Services shall be dependent upon issue severity;

d. Maintain a record of the activities related to warranty repair or maintenance activities performed for
the State;

e. For all Warranty Service calls, Decade shall ensure the following information will be collected and
maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3) action plans, dates,
and times; 4) expected and actual completion time; 5) Deficiency resolution information; 6)
resolved by 7) Identifying number i.e. work order number; 8) issue identified by.

f. Decade must work with the State to identify and iroubleshoot potentially large-scale Software
failures or Deficiencies by collecting the following information: 1) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3) identification
of repeat calls or repeat Software problems; and

g. All Deficiencies found during the Warranty Period and all Deficiencies found with the Warranty
Releases shall be corrected by Decade no later than five (5) business days, unless specifically
extended in writing by the State, at no additional cost to the State.

y
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In the event Decade fails to correct a Deficiency within the allotted period of lime, the Stale may, at its
option,: 1) declare Decade in default, terminate the Contract, in whole or in part, without penalty or liability
to the State; 2) return Decade's product and receive a full refund for all amounts paid to Decade, including
but not limited to, any applicable license fees within (90) days of notification to Decade of the Slate's intent
to request a refund; and 3) to pursue its remedies available at law and in equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agreement -Part 2 Section 13.1, the
State's option to declare Decade in default, terminate the Contract and pursue its remedies shall remain in
effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD

The Warranty Period shall commence after successful User Acceptance Testing (UAT); the Stale's issuance of
a Letter of UAT Acceptance; and, upon the Go Live Deployment of the System, and extend for ninety (90)
days.

If within the last thirty (30) calendar days of the Warranty Period, the Software fails to operate in accordance
with its Specifications, the Warranty Period will cease. Decade shall correct the Class A or Class B
Deficiency, and a new thirty (30) calendar day Warranty Period will begin. Any further Deficiencies with the
Software must be corrected and^run fault free for thirty (30) consecutive calendar days.

2014-096 Exhibit K- Warranty and Warranty Services
Initial and Date All P^^s:
Decade's lnitials:_£^^^
Date: Page 105 of I I2



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096. PART 3

EXHIBIT L

TRAINING SERVICES

Training Services:

Decade will provide both ensile and Web-based training sessions and offer online access to
Decade's Learning Management System (LMS) to deliver prerequisite and recurring training. The
State will 'work with Decade to determine which courses will comprise the Agency's 40 hours of
Web-based (raining and 5 days of onsite training.

1. Delivery Method -Self-Servlce Tools-Learning Management System

Decade will provide the State with a browser-based training tool called the Learning
Management System (LMS). LMS is an interactive. Web-based training platform that allows
Users to view and participate in ihcir on-line training courses at their convenience. State
supervisors can deliver and monitor these training courses for their employees. Every User of
EnvisionConnect will have access to the LMS.

2. Delivery Method -Instructor Led Web-Based Training Sessions - 40 hours
Web-based training shall be tailored to teach Users about areas of EnvisionConnect that will be
used on a day-to-day basis. Prerequisite for Web-Based Training: all Users attending Web-
based training shall have completed the LMS coursc(s) related to the scheduled topic.

3. Delivery Method -Instructor-Led Onsite Class Training - 5 Days of Training
Decade will provide the State with 5 days of initial training targeted to train the group of Users
identified within the Training Plan. Onsite training will be conducted at a location chosen by
the Agency. Decade staff will lead the onsite training courses and will utilize a classroom
environment. The State and Decade will utilize a train-the-trainer approach! Onsite training is
intended to prepare the Users for the go-live of EnvisionConnect. Prerequisite for Instructor-
Led Onsite Training: all Users attending Instnictor-Lcd Onsite Training shall have completed
the LMS coursc(s) and the Instructor Led Web-Based Training Sessions related to the scheduled
topics. The State will provide each User with a computer with EnvisionConnect installed.
Students will be instructed using a copy of the converted legacy data. Prior to peiforming onsite
training, Decade will provide an agenda and training documentation.

• Decade will deliver a Training Agenda to Slate.
•  State will provide written acceptance of Training Agenda.
•  The Stale will provide an adequate facility for all onsite training events.
•  Decade will travel to State's site to complete onsite Training.
•  Decade will deliver Certificates of Training Completion.
•  State representatives will complete training evaluation forms.

The table below provides a summary of Decade-provided Training Services:
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Type
pclivery
Method Training Goal

EnvisionConnecl's

Design and Purpose
Remotely To familiarize the student with EnvisionConnect and its

design. This prepares the agency for EnvisionConnect
configuration.

Configuration
Wizard

Remotely To build upon 'EnvisionConnecl's Design and Purpose*
(above) to prepare the agency for configuration of
business rules and support codes.

EnvisionConnect

Training
Onsite To apply the knowledge and data to the agency's specific

workflows after the client's data is converted (if needed)
and the business rules and support codes are configured.

4. Project Team Developed Training
a. Decade and the Slate agree to an end user training approach to meet training objectives,

including:

1) developing *'in house" experts and end-user support channels that involve and
leverage internal resources and subject matter experts (SMEs); and

2) leveraging statewide access to computers and the Web by accessing On-line
courses (both prerecorded and scheduled interactive) whenever possible to lessen
lime away from the job and reduce travel costs for those who are spread across the
State. '

b. Key activities of the approach are highlighted in the table below:

User Train'mg
Approach

Role and Responsibility

Decade Team Sute of NH

Pevclop Training Plan Lead the development and
Implementation of the Training Plan.

Provide guidance, coaching,
materials, and tools.

Assist in the development and
Implementation of the Training Plan.

Develop Curriculum Analyze skill requirements. Assist to analyze skill requirements.

Detail roles, course content, and
estimated course length. Assist to detail roles, course

content, and estimated length.
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User Training
Approach

Role and ResponslbDUy

Decade Team State of NH

Produce training
Materials and End-User

Documentation

Lead the development of materials
and Documentation to include:

Decade providing baseline
Documentation in electronic format

that con be modified and reproduced.

Assist in the development of training
materials.

Decade and the State will together
Conduct Train-the-Trainers for the

User group through Implementation.
Decade will assist In the first train the

trainer class for each topic.

Attend Train-the-Trainers training.
Train additional State End Users.

Conduct Training Assist to identify an approach and a
plan to conduct training needs
assessment for Implementation.

Conduct training needs assessment for
post go-live.

c. Key User Training Approach Activities

1) Identify State End Users

The Decade Team shall lead (he State in identifying and categorizing its end users:

User Category 1—Power User Training: Power Users are those employees who
frequently use the system. Training shall consist of a series of courses based on job
functions, on business processes specific to job roles, and associated transactions. The
training strategy shall be organized around the State's business procesises and detailed
transactions that support these processes.

User Category 2—Casual User Training: Casual Users shall access the system for
inquiries or report viewing on an occasional basis. Their courses shall focus on the
end-to-end business process instruction and structured inquiry exercise.

User Category 3—Administrator Training: Administrators shall be trained on the
software for those tasks about which the State and Decade agree arc needed for one or
two Administrators of the system, and may include navigation training and module
overview/orientation courseware, functional (modules/business process) training, and
configuration.

2) Develop Training Plan
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The Decade Team shall act as the training lead and shall provide guidance, coaching,
materials, and tools to assist the State Team to structure and implement a Training
Plan—including a strategy for outlining the scope, roles, audiences, and deployment
timeline throughout the Project lifecycle. The Plan is intended to: .

i. reinforce knowledge comprehension by employing a train-the-trainer ̂ proach,
ii. train employees on what they need to know, and do to perform their jobs

effectively,
iii. establish an ongoing skills development process,
iv. offer training Solutions that address the immediate and ongoing needs of the

State to train new hires and transfers, and
V. utilize instructor-led (ILT) and On-line training which provides learner

interaction and promotes effective, timely, and cost-efficient learning.

The Training Plan shall address the specific curriculum for each user category and
provide support for the design, development, and deployment of training for each user
category. The training plan is intended to provide a framework for the State's Team to
manage its resources and activities, based on the training timeline.

3) Develop Training Curriculum
Decade shall develop a recommended training curriculum for the State of New
Hampshire End Users.

4) Produce Tralnltig Materials and End-User Documentation
The Decade Team shall lead the efforts to produce the training materials and to provide
access to end-user Documentation.

5) Transfer Training Materials and End-User Documentation to the State
The Decade Team shall provide training materials and End-User Documentation as
project deliverables. Upon the State's request Decade shall deliver updated training
materials to the State for the duration of the Contact.
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NH DEPARTMENT OF HEALTH AND HUMAN SERVICES RFP 2014-096 (WITH
ADDENDA) INCORPORATED

NH Department of Health and Human Services RFP 2014-096, with all included addenda, arc
incorporated herein by reference as binding Deliverables to this Contract.
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VENDOR PROPOSAL BY REFERENCE

Decade's Proposal to the Department of Health and Human Services is incorporated herein
by reference.
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SPEQAL EXHIBITS, ATTACHMENTS, AND CERTIFICATES

Attached are:

A. Contract Attachment A - Department of Health and Human
Services, Exhibits D through J

B. Contractor's Certificate of Vote/Authority
C. Contractor's Certificate of Good Standing

.  D. Contractor's Certificate of Insurance
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified In Secftions
1.11 arvJ 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
WorkplaceActof1988(Pub.L. 100-690. Title V.SubtiUeD; 41 U.S.C. 701 etseq.). The January 31.
1989 regulations were amended and published as Part II of the May 25. 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that Is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of ifact upon which reliance Is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or govemment wide suspension ordebarment. Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street.
Concord. NH 03301-6505

1. The grantee certifies that It will or will continue to provide a drug-free workplace by:
1.1.' Publishing a statement notifying employees that the unlawful manufacture, distribution,

dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing dnjg-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;
1.2.2. The grantee's policy of maintaining a drug-free workplace;
1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and
1.2.4. The penalties that may be Imposed upon employees for drug abuse violations

occurring in the workplace;
1.3. Making It a requirement that each employee to t>e engaged in the performance of the grant be

given a copy of the statement required by paragraph (a);
1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of

employment under the granL the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5. Notifying the agency In writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
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has designated a central point for the receipt of such notices. Notice shai) include the
identification number(s) of each affected grant;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who Is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including

termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;

1.7. Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1.1,1.2, 1.3,1.4.1.5, and 1.6.

2. The grantee may insert In the space provided beiow the site(s) for the performance of work done In
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (ilst each location)

Check D If there are workplaces on file that are not identified here.

Contractor Name:

.2-
Date ^Nanw^
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CERTinCATtON REGARDING LOBBYING

the Contractor Identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbing, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the foHowing Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (Indicate applicable program covered):
•Temporary Assistance to Needy Families under Title IV-A
•Child Support Enforcement Program under Title IV-D
•Sociat Se^es Block Grant Program under Title XX
•Medicaid Program under Title XIX
•Community Services Block Grant under Title VI
•Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for Influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub^contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
Influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying. In accordance with its instructions, attached end identified as Standard Exhibit E-l.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (Including subcontracts, sub-grants, and contracts under grants,
-loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification Is a material representation of fact upon which reliance was placed when this transaction
was made or entered Into. Submission of this certification is a prerequisite for making or entering Into this
transaction imposed by Section 1352. Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Contractor Name: Lt-c.

Z-jt-'/S'
Date' ^-^me;

Exhibit E - CertiRcation Reflardlng Lobbying Contractor Initials^^^^^
oroHHamorij Pago loft Date



Attachment A

New Hampshire Department of Health and Human Services
Exhibit F

CERTIFICATION REGARDING DEBARMENT. SUSPENSION

AND OTHER RESPONSIBILITY MATTERS

The Contractor identified In Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment.
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified In Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION

1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result In denial
of participation In this covered transaction. If necessary, the prospective participant shall submit an
explanation of why It cannot provide the certification. The certification or explanation will be
considered In connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation In.
this transaction.

3. The certification In this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. If It Is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide Immediate written notice to the DHHS agency to
whom this proposai (contract) is submitted if at any time the prospective primary participant leams
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms 'covered transaction,' 'debarred,' "suspended,' 'ineligible," "lower tier covered
transaction," "participant," "person," "primary covered transaction," "principal," "proposal," and
"voluntarily excluded," as used in this clause, have the meanings set out In the Definitions and
Coverage sections of the rules Implementirtg Executive Order 12549:45 CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposai (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter Into any lower tier covered
transaction with a person who is debarred, suspended, declared Ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposai that It will Include thei
clause titled "Certification Regarding Debarment, Suspension, Ineliglbllrty and Voluntary Exclusion -
Lower Tier Covered Transactions," provided by DHHS, without modification. In all lower tier covered
transactions and In all solicitations for lower tier covered transactions.

6. A participant In a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it Is not debarred, suspended, ineligible, or Involuntarily excluded
from the covered transaction, unless It knows that the certification Is erroneous. A participant may
decide the method and frequency by which It determines the eligibility of Its principals. Each .
participant may, but is not required to, check the Nonprocurement List (of excluded parties),

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by ̂ Is clause. The knowledge and

Exhibit F-Certiflcatlon Regarding Debarment, Suspension Contractor Initials.
And Other Responsibility Matters . • • . ̂

cu®HH8/ii07i3 Page 1 of2 Date Z''il'"lD



AUachmeot A

New Hampshire Department of Health and Human Services
Exhibit F

information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voiuntariiy excluded from participation in this transaction, in
addition to other remedies available to the Federal govemment, DHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its

principals:
11.1. are not presently debarred, suspended, proposed for debarment. declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency;
11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had

a civil judgment render^ against them for commission of fraud or a criminal offense In
connection with obtaining, attempting to obtain, or performing a pubiic (Federal. State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezidement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently indicted far otherwise criminally or civilly charged by a governmental entity
(Federal. State or local) wth commission of any of the offenses enumerated in paragraph (l)(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal. State or local) terminated far cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certinoatlon, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as

defined in 45 CFR Part 76. certifies to the best of its knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment. declared ineligible, or

voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such

prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower tier partidpanl further agrees by submitting this proposal (contract) that it will
Include this clause entitled 'Certification Regarding Debarment, Suspension, Ineligiblllty, and
Voluntary Exclusion - Lower Tier Covered Transactions." without modification in all lower tier covered
transactions and In all solicitations for lower tier covered transactions.

Contractor Name: C<-

Date

Title;

E)Aibit F - Certification Reoarding Debarment. Suspension Contractor Initials
And Other Responsibiiity Matters

cuDHHsrtions Page 2 of 2 Data



Attachment A

New Hampshire Department of Health and Human Services
Exhibit G

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO

FEDERAL NONDISCRIMINATIQN. EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND

WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, wKh any applicable
federal nondiscriminatlon requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1966 (42 U.S.C. Section 3789d) which prohibits ^
recipients of federal funding under this statute from discrimlnating,.elther in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act Recipients of federal funding under this
statute are prohibited from discriminating, either In employment practices or In the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act Includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794). which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, In regard to employment and the delivery of
services or benefits! in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities In employment. State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681,1683,1685-86), which prohibits
. discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), ̂ ich prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations - OJJDP Grant Programs): 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations - Nondiscriminatlon; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pL 38 (U.S. Department of Justice Regulations - Equal Treatment for Faith-Based
Organizations); and Whlstleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2,2013) the Pilot Program for
Enhancement of Contract Employee Whlstleblower Protections, which prote^s employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance Is placed when the
agency awards the grant. False certification or violation of the edification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or
debarment.

Exhibit G

Contractor Initials
Catlflciion o< Corapaanca «iM) raqjramma p«rttWng » P«dval NondiicrMnatlo'v EqiMl TrMkntnl of rilth-8a»o4 Orgarizaiion*

and WNtatUOMf proMcBOna
wrm ^ II Jer
Rav. 1Q/21/14 Page 1 of 2 Data



Attachment A

New Hampshire Department of Heafth and Human Services
ExhibK G

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on this grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certiHcation:

I. By signing and submitting this proposal (contract) the Contractor agrees to comply with Uie provisions
indicated above.

Contractor Name

Date .^Wfne:
Title:

Exhibit 0

Contractor Initials
C«nillaUon of CotrpUtne* «<l>i fqutotuwii pertaMng lo Federal HondtaeimlAatlon. Equal Treatmeot of Faltn-Baaed Otgar^ulont

-  and WhUdeeiower proiaefoftt

Rav. i(V2i/i4 Page 2 of 2 Date 2HI-15"



New Hampshire Department of Health and Human Services
Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public'Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18. if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children's sen/ices provided in private residences, tecilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an ̂ ministrative compliance order on the responsible entity.

The Contractor identified In Section 1.3 of the General Provisions agrees, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification;

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994.

Contractor Name:

Date

TWe:

^Vv-

Exfiibit H - Certification Regarding Contractor IniUala
Environmental Tobacco Smoke

cu®HHsnio7i3 Page 1 Oft Date Z-il-lT



Attachment A

New Hampshire Department of Health and Human Services

Exhibit 1

HEALTH INSURANCE PORTABILITY ACT

BUSINESS ASSOCIATE AGREEMENT

Exhibit I - Health Insurance Portability and Accountability Act, Business Associate Agreement does not

apply to this contract.

Exhibit I - Health Insurance Portability and Accountability Act Business Asso^te Agreement Contractor Initials

Page 1 of 1 Dale



Attachment A

New Hampshire Department of Health and Human Services
Exhibit J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY

ACT fFFATAI COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of Individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1,2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award Is below $25,000 but subsequent grant modifications result in a total award equal to of over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
1. Name of entity
2. Amount of award

3. Funding agency
4. NAICS code for contracts / CFDA program number for grants
5. Program source
6. Award title descriptive of the purpose of the funding action
7. Location of the entity
8. Princlple.place of performance
9. Unique identifier of the entity (DUNS #)
10. Total compensation and names of the top five executives if:

10.1. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and

10.2. Compensation Information is hot already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days. In which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provistons of
The Federal Funding Accountability and Transparency Act. Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Inforrnatton). and further agrees
to have the Contractor's representative, as identified In Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:
The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Name:

Date ^ Qss../
tte:

Exhibit J - Certification Regarding the Federal FurKJing Contractor inittnk
Accountability And Transparency Act (FFATA) Comptianc© ' . -

cwDHHsrnoTia Page1of2 Date



Attachment A

New Hampshire Department of HeaKh and Human Services
Exhibit J

forma

As the Contractor identified in Section 1.3 of the General Provisions. (certify that the responses to the
beiow iisted questions are true and accurate.

1. The DUNS number for vour entity is: "73M'"75"

2. (n your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
coop^ative agreements?

NO YES

if the answer to #2 above is NO, stop here

if the answer to #2 above is YES. please answer the following;

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 78o(d)) or section 6104 of the internal Revenue Code of
1986?

NO YES

if the answer to #3 above is YES, stop here

If the answer to #3 above Is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name:

Name:

Name:

Name:

Name:

Amount:

Amount:

Amount:

Amount:

Amount:

CU/0HHSf110713

Exhibit J - Certification Regarding the Federai Funding
Accountability And Transparency Act (FFATA) Compliance

Page 2 of 2
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Tabie.7.1: High Level Preliminaiy NH Project Work Plan Attacbineiit IS

10 Task Name Stan Finish Duration decess Resource Names Milestone

Mon3rt6H5 yfwiwns 17 12rfav« De«Klef50*l Ufi

Mon 3/16/15 Mon 4/8/15 15.78 days Decade No

Mon 3/16ns Mon 3/16/15 Odays No

Moo 3/16/15 Mon 3/16/15 Odays 3 Yes

Mon 3/16/15 Moo 3/16/15 20 mins 4 No

Mon 3n 6/15 Mon 3/16/15 1 hr 5 No

Mon 3/16/15 Mon 3/16/15 20 mira No

Mon 3/16/15 Mon 3/16/15 2 hrs 7 No

Mon 3/16/15 Wed 3n 8/15 ^  16 hrs 8 No

Wed 3/18/15 Wed 3/18/15 Odays 9 Yes

Wed 3/18/15 Wed 3n 8/15 2 hrs 10 No

Wed 3/18/15 Thu. 3/19/15 4 hrs 11 No

Thu 3/19/15 Thu 3/19/15 2 hrs 12 No

Thu 3/19/15 Thu 3/19/15 40 mins 13 No

Thu 3/19/15 Mon 3/23/15 2 days 14 No

Mon 3/23/15 Mon 3/23/15 40 mins 15 No

Mon 3/23/15 Mon 3/23/15 1 hr 16 No

Mon 3/23/15 Mon 3/23/15 10 mins 17 No

Mon 3/23/15 Mon3/23n5 40 mins 18 No

Mon 3/23/15 Mon 3/23/15 40 mins 19 No

Mon 3/23/15 Mon 3/23/15 20 mirts 20 No

Mon 3/23/15 Mon 3/23/15 10 mirts 21 No

Mon 3/23/15 Mon 3/23/15 15 mins 22 No

Mon 3/23/15 Mon 3/23/15 Odays 23 No

lAon 3/23/15 Tue 3/24/15 0.5 days No

Mon 3/23/15 Tue 3/24/15 4 hrs 24 No

Tue 3/24/15 Tue 3/24/15 0 days No

Tue 3/24/15 Tue 3/24/15 Odays 26 No

Wed 3/25ns Wed3/2S/15 0.15 days No

Wed 3/25/15 Wed 3/25/15 5 mins5+1 day No

Wed 3/25/15 Wed 3/25/15 IS mins 30 No

U5_

10

11

12

13

14

15

16

17

16

19

20

21

22

23

24

25

26

27

28

29

30

31

IMPLEMENATIQN PLANNING

Internal Project Planning Setup

Contract /Proposal Signed

Source Escrow Fee • Year 1

Assign Project Manager {LAUNCH}

Review Client Fact Sheet from Marketing

Send BNA to Client

Internal Kick Off Meeting Held to Develop MPP

Create Rrst iteration implementation Project Work Plan

Project Work Plan (irKluding milestones)
Notify CS Manager to Add Project Work Plan to CS Master Projects

Peer review of MPP with CS Martager

Client Sent MPP

Acquire a dent acronym and password to the DSC website

Send notice to CS Maru^r to have Client acronym added to OnTime

Enter Contact Irrformation into CRM

Set up New Client Folder Structure on Drive J:\

Acquire Status of Hardware / Software Ordering

Prepare issue Log

Schedule Kick-off meeting

Find Several Weekly Implementation Status Meetings Possibilities

Document Client Team

Add Contact names to CRM System from Fact Sheet/Client Kick off meetir^

Completion of intemal.Ptanning Setup

Kick-Off Meedrtg Preparation

Project Team Prepare & Review Kick-off Meeting Agenda

Agreed Upon Meeting Time

Meetkig Time (EXTERNAL OEP)

Conduct Kick^>fT Meeting

Introductions

High level Overview of Implementation Process

Project: New Hampsftire - Sample Imp
Date: Fri 1/30/15

Task

SpIK

Milestone

Summary

Rolled Up Task

Rolled Up SpBt

Rolled Up Miestone

Rolled Up Progress

MHamnM-wawMBBBaiaa

External Tasks

Project Summary

External Milestone

ir>active Task

Inactive Mllestorw

Inactive Summary

Marujal Task

Duration-only

Page 1

BM

Manual Summary Rollup.

"■» Manual Surnmary
Start-only

Finistvonly

Progress

Deadline

wBia



ID Task Name Start Finish Duration tdecess Resource Names Mllestorre 15
6

32 Project Work Plan Introduction Wed 3/25/15 Wed 3/25/15 lOmins 31 No

33 Set Weekly Meeting Time Wed 3/25/15 Wed 3/25/15 lOmins 32 No

34 Set Introduction to Clleni Services • DSC Information Resources meeting
time

Wed 3/25/15 Wed 3/25/15 15 mirrs 33 No

35 Status of Platform Environment (Ordered. Installed, Meets Req.) Wed 3/25/15 Wed 3/25/15 15 mins 34 No

36 Conduct Project Kickoff Meeting Wed 3/25/15 Wed 3/25/15 Odays 35 Yes

37 Agreed Upon Intro to OS Meeting Fri 4/3/16 Fri 4/3/16 0 days No

38 Meeting Time (EXTERNAL DEP) Fri 4/3/15 Fri 4/3/15 Odays-*^7 days No

39 Introduction to Cllerd Services - Explain DSC Information Resources Men 4/6/16 Mon 4/8/16 .  O^days No

40 Client Acronym Mon 4/6/15 Mon 4/6/15 20 minsS-^1 day No

41 -Test the Cfienfs Usemame arui Password Moo4«/15 Mon 4/5/15 10 mirts 40 No

42 Email Groups Mon 4/6/15 Mon 4/6/15 20 mim 41 No

43 Join Appropriate E-Mail Groups Mon 4/6/15 Mon 4/6/15 20 mins 42 No

44 User Groups Mon 4/8/15 Mon 4/8/15 20 mins 43 No

45 Knowledge Base Mon 4/6/15 Mon 4/8/15 20 mins 44 No

46 Client upload/download procedure (FTP site) .Mon 4/6/15 Mon 4/6/15 20 mirrs 45 No

47 Completion of Introduction to CS Mon 4/6/15 Mon 4/6/15 0 days 46 No

48 Conduct'Islimplementatlon Meeting Mon 4/8/15 Tue 4/7/15 0.27 days ̂  days Decade No

49 Overview of Implementation Process mapped Project Work Plan Mon 4/6/15 Mon 4/6/15 ' 60 mins 47 NO -

.  50 Review and Update Prefect Work Plan Mon 4/6/15 Tue 4/7/15 60 mins 49 No

51 Verify the CBenfs Usemames and Passwords Tue 4/7/15 Tue 4/7/15 10 mins 50 No

52 Transfer of Documentation to Client Wed 3/2S/16 Wed 4/8/16 9.61 days 29 Decade No

S3 Client Downloads from Web Site Toe 4rr/i5 Tue 4/7/15 0.08 days 29 No

54 Users Guide Tue 4/7/15 Tue 4/7/15 5 mins SO No

55 System Setup Manual Tue 4/7/15 Tue 4/7/15 5 mins 54 No

56 Report Catalog Tue 4/7/15 Tue 4/7/15 5 mins 55 No

57 Field Definitions Manual Tue 4/7/15 Tue 4/7/15 5 mins 56 No

58 System Tools Manual Tue 4/7/15 Tue 4/7/15 5 mins 57 No

59 Flrtandal System Manual Tue 4/7/15 Tue 4/7/15 5 mins 58 No

60 Field Inspectbn Manual Tue 4/7/15 Tue 4/7/15 5 mins 59 No

61 Mirtimum System Requrenwnts Document Tue 4/7/15 Tue 4/7/15 2 mins 60 No

62 System Administration Documentation incturfing Run Book /
Administrator's Gttide (latest version)

Tue 4/7/15 Tue 4/7/15 0 days 61 Yes

Project: New Hampshire • Sample imp
Date: Fri 1/30/15

Task

Split

Milestone

Summary

Rolled Up Task

Rolled Up Spot

Rolled Up Miiestor>e

Rolled Up Progress

ijiiinuiii!iimni.iia8W8B»

External Tasks

Project Summary

External Milestone

Inactive Task

Inactive MIestone

InactM Summary

Manual Task

Duration-only

Page 2

Manual Surrwnary Rollup

Manual Summary

Start-only

Finish-only

Progress

OeadHne
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ID Task Name ^ Start Finish Duration decess Resource Names Milestone 16
ft

63 Documents Sent to Client Tue4/7/18 Tue 4/7/15 0.01 days 61 No

64 EnvislonConnect System Implementation Guide' Manual & Forms Tue 4/7/15 Tue 4/7/15 2 mins 62 No

65 EnvisionConnect Training Exercises and Quizzes Tue 4/7/15 Tue 4/7/15 2 mins 64 No ^  .

66 Completion of Document Download Tue 4/7/15 Tue 4/7/15 Odays 65 No

67 Training Needs Analysis Tue4ff/1S Wed 4/8/15 1 day 66 No

66 Complete the Training Needs Analysis document and deliver t)ack to DSC Tue 4/7/15 Tue 4/7/15 4 hrs- No

69 Completed BNA Received from Client Tue 4/7/15 Tue 4/7/15 Odays 68 No

70 Review the BNA vdth Client .-Tue 4/7/15 Wed 4/8/15 4 hrs 69 No

71 Documents to be Read By Cliant for Planning Stage Wed 3/2B/1S Thu 4/2/15 6.06 days No

72 EnvisionConnect System Implementation Guide • Manual Wed3/2S/15 Mon 3/30/15 3 days No

73 - Users Guide Mon 3/30/15 Thu 4/2/15 3 days 72 No

74 System Implementation Guide • Forms Thu 4/2/15 Thu 4/2/15 30 mins 73 No

75 Forms to t>e Completed by Customer for Plannlrrg Stage Wed 3/25^5 Tue 4/7/15 8.57 days No

76 DSCIMOOO - System Implementation W«d 3/25/15 Wed 3/25/15 1 hr No

77 DSCIM001 - Project Definition Statement Wed 3/25/15 Wed 3/25/15 1 hr 76 No

78 OSCIM002 - Client Basic Fact Sheet Wed 3/25/15 Wed 3/2&15 30 mins 77 No

79 OSCIM003 • Project Team Assignment Table Wed 3/25/15 Wed 3/25/15 20 mins 78 No

80 DSCIM004 - Project Organization Chart Wed 3/25/15 Wed 3/25/15 20 mins 79 No

81 OSCIM005 • Project Risk Analysis Questionnaire Wed 3/25/15 Thu 3/28/15 1 hr 80 No

82 DSCIMOIO • Report Cross Reference Thu 3/26/15 Thu 3/26/15 3 hrs 81 No

83 DSCIM011 • FadlBjes Cross Reference Thu 3/26/15 Thu3«6/15 1 hr 82 No

84 DSCIM012 - Corrference Room Pilot Questionnaire ' Thu 3/26/15 Thu 3/26/15 10 mins 83 No

85 DSCIM014 - IdentiTication of Current Computer System(s)) Thu 3/26/15 Fri 3/27/15 1 day 84 No

86 Completion of Planning Forms Tue 4/7/15 Tue 4/7/15 0 days 58 No

87 Imptemantation Documentation (Goals and Objectives for the Entire Project
induding TransKion Plan) and A^rovallmplen>entation

Tue 4/7/15 Tue 4/7/15 0 days 75 Yes

88 PROJECT MANAGEMENT Mon 3/16/15 Tue 3/24/1S 6.5 days No

89 Status Reports / Meetings artd Updates to Work Plan (Weekly) Mon 3/16/15 Tue 3/24/15 52 hrs Orade No

90 OPTIONAL APPLICATION MODIFICATION lAUTHORIZEDl . Mon 3/16rt5 Wffd 4/1/15 12.5 dm No

91 ^dortal Unique Visual Trigger Mon 3/16/15 Wed 4/1/15 12.5 days Decade No

92 Analysis and Design Mon 3n 6/15 Wed 3/18/15 20 hrs No

93 Implement Wed 3/16/15 Fri 3/20/15 20 hrs 92 No

Proiect: New Hainpshire - Sample Imp
Date; Fri 1/3(V15

Task

Split

Milestone

Summary

Rolled Up Task

RoJted Up SpiU

Rolled Up Milestone

RoBed Up Progress

Eternal Tasks

Project Summary
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Inactive Task

Inactive Miestone

Irractive Summary

Manual Task

Duration-only
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^ Manual Summary
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{D Task Name Start Finish Duration idecess Resource Names Milestone US-
A.

94

99

96

97

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

Test

Document

Deployment Package

OPTIQMAL APPLICATION MODIFICATION fNQT YET

AUTHORIZED^

Mon 3/23/15

Wed 3/25/15

Mon 3/30/15

Men 3/16>15

Wed 3/25/15

Fri3«7/15

Wed 4/1/15

Mon 3/16/15

20hrs

20hrs

20hrs

0 days

93

94

95

No

No

No

Yes

Protect New Hampshire - Sample imp
Date: Fri 1/30/15

Task

Split

Milestone

Summary

Rolled Up Task

RoOed Up SpDt

Roiled Up Milestone

Rotted Up Progress

External Tasks

Project Summary

External NDIestone

Inactive Task

lT\active MSestorM

Inactive Summary

MarvjslTask -

DuratlorMmly

Pages

OH wa

Manual Summary RoDup

Manual Summary

Start-only

Finisivonly

Progress

DeadOne

C

3
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124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

Task Name Start Finish Duration idecess Resource Narrws Milestone U5_

Custom Software Modifications

Documents to tie Read by Client for Installation Ptiase

System Setup Manual

Wed 4/1/15

Tue4ff/1S

Tue 4/7/15

Tue 4/7/15

Wed 4/1/15

TTtu4«/1S

ThU 4/9/15

Thu 4/9/15

Odays

2.46 days

2 days

2 days

90

92

i

55

Agency

Yes

No

No.

No

Project New Hampshire - Sample Imp
Date: Fri 1/30/15

Task

Spin

Milestone

Summary

Rolled Up Task

Rolled Up Spit

Rolled Up Milestone

Rolled Up Progress

O

External Tasks

Project Summary

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duratton-onty

Page 5

Manual Summary Rollup m

Manual Summary ^

Start-only C

Finish-only 3

Progress ™

DeadQne

Biita
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156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

162

183

184

185

186

187

Attachment B

Task Name

Installation of EnvlslonConnoct

Install Necessary Patches

Decade County database (sample files)

Shea database (empty)

Conflgure Application and Test

Verify completion of software implementation
InstaDaUon Complete

Installation of EnvlsionConnect Remote

Install r^ecessary Patches

Decade County database (sample files)

SheD database (empty)

Configure Ap^cation wtd test
Verify completbn of software implementation

Installation Complete

Installation of EnvfslonConnect Online

Install Necessary Patches

Decade County datatase (sample files)

STtefl datatiase (emipfy)
Configure Application and Test

Verify compleUon of sol^re implementation
Installation Complete

Software Ucensang Fee (Softwore InstaOed-in Hosting Enwrortment)

ThlnJ Party Software (SAP - Crystal Reports)

DATA CONVFRaON

Data Conversion Team Introduction Meeting

Identify team members

Assign Conversion Spedaiist

Schedule meeting

Conduct meeting

Determine Client Expectations

Communicate DSCs Expectations

Source Data FUes

Project New Hampshire - Sample Imp
Date; Fri 1/30/15

Start Finish Duration decess Resource Names

Task

Split

Milestone

Summary

RoBed Up Task

RoDed Up SpBt

Rolled Up Milestone

RoBed Up Progress

O

Extemal Tasks

Project Summary

Extemal Milestone

Inactive Task

Inactive Milestone

Inactive Summery

Mattual Task

Duration-onty

Page 6

Manual Summary Rollup

Manual Summary

Start-orily

Finish-only

Progress

Deadline

bii

Miestorw

Thu 4/S/1S Thu 4/9/1S 0.45 days 154 Decade No

thu4/^5 thu 4/9/15 40 mins 154' No

Thu 4/9/15 Thu 4/9/15 20 mins 157 No

Thu 4/9/15 Thu ̂ 15 10 mins 158 No

Thu 4/9/15 Thu 4/9/15 2 hrs 159 No

Thu'4^15' thu 4/9/15 30 mins '160 No

Thu 4/9/15 Thu 4/9/15 0 days 161 No

Thu 4^6 thu 4/9/15 " 0^6 days 154 Decade No

Thu 4/9/15 Thu 4/9/15 40 mins No

Thu 4/9/15 Thu4«/15 20 mins 184 No

Thu 4/9/15 Thu 4/9/15 10 mins 165 No

Thu 4/9/15 '""Thu'^15 2 his 166 No

Thu 4/9/15 Thu 4/9/15 30 mins 167 No

Thu4«/15 Thu4/9/15 0 days 166 No

Thu 4/9/15 Thu 4/9/15 0.46 days 154 Decade No

Thu 4/g/'l5 Thu 4/9/15 40 mins No

Thu 4/9/15 Thu 4/9/15 20 mins 171 No

fhu^15 Thu 4/9/15' 10 mins 172

Thu 4/9/15 Thu 4/9/15 2 hrs 173 No

Thu 4/9/15 thu ̂ 15 30 mins 174 No

Thu 4/9/15 Thu 4/9/15 0 days 175 No

Thu 4/9/15 Thu 4/9/15 0day3l63,170 Yes

Mon 3/16/15 Mon 3/16/15 Odays Yes

"Wi»d 3/2iV1s" Fri eitfis' 97.22 dava 29 No

Wed 3/2S/15 Fri 4/3/15 6.96 days 29 Decade.Agency No

Wed 3/25/15 Thu 3/26/15 0.5 days 29 No

Thu 3/26/15 Thu 3/26/16 0.25 days 181 No"
Mon 3/30/15 Mon 3/30/15 1 hr4^2 days No

Frl4/3/15 FrU/S/is"'" 6.08 d^M days No

Fri 4/3/15 Fri 4/3/15 20 mins *4 days No

Fri 4/3/15 Fri 4«/15 20 mins 185 No

FH 4/3/15 Fri S/1/1S 20.25 days 186 Decade,Agency No

[15-
_S.
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to Task Name Start Finish Duration idecess Resource Names Milestone U5-
JS.

168

169

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

206

209

210

211

212

213

214

215

216

217

218

Work with Client to tdenttiy data files to be converted Fri4/3/15 Tue4/7/1S

Acquire cfienfs data files to be converted Tue 4/7/15 Tue 4/7/15

Review data f3es, validity, descriptions, attrbutes. and linkages Tue 4/7/15 Fri 4/10/15

Repeat Review untH files are acceptable Fr14/l6/15 Fii5/1/15
Identic Conversion Data Requirements & Specifications Fri 5/1/15 Fri 5/15/15

Schedule wet>-ex session w^dlent and Projed Manager Fri 5/1/1^ Fri ̂ 1/is
Conduct GoTollSeetlng Session Wed 5/6/15 Thii_S/7/15

Gather knowledge ofdle^s existing system Wed ̂ 15 Wed 5/^15
Identify dienfs cunently used database sthidure (files, tat>les) Wed 5/6/15 Wed 5/6/15
Identify which systems wiD be converted Wed S/&15 Thu 5/7/15

Document findings Thu 5/7/15 Mon 5/11/15

Start Conversion Ptan darned fhu^/15 - Mon5/Vi/is

Schedule meeting to review Conversion Plan docurnertt with client Fri S/15/15 Fri 5/15/15

Conduct meeting Fri 5/15/15 Fri 5/15/15'

Logging Issues Fri 5/15/15 Tue 5/19/16

Send Issues Log to cBenit and'sch^ule meeting with dient to review Fri 5/1S/15 Fri 5/15/15
Condud meeting (DSC wiO manage the Issues Log) Tue 5/19/15 Tue 5/19/15

Begin Field Mapping Spreadsheet Tue 5/19/15 FriS/22/1S

Send Field Mapping Spreadsheet to dienL schedule meeting with dient to Tue 5/19/15 Tue 5/19/15
review

Cof»duct meeting Thu5/21/15 Thu5/21/15

Identify fields that will be used tocomolidaie records Thu 5^1/15 Fri 5/^15
Joint Field Mapping Session Fri 5/22/15 Fri 6/12/15

Schedule meeting with Prefect h^ager Fri 5/22/15 Fri5/i2^i5'
Request a copy of the Ciienf s 'sheir database to get support codes, system Fri 5/22/15 Fri S/22/15
settings

Identify fields from system to system Fri 5/22/15 Wed 6/3/15
IdentiiV the fields mapped that n>^ support codes W^ 6/^15 Fritt^is
Indicate cross referencing when necessary Fri 6/5/15 Mon 6/8/15

Identify what fields are unavailable and agree on default Mon 6/8/15 Tue 6/9/15

Identify User Defined Fields needed in-EnvislonConrred Tue6/9/15 Wed6/10/15

Deterrhine configuration settings tor the desired system beliamr Wed &l6/15 Thu6/11/is
Data Mapping Completed by Client and Decade Thu6/11/1S Thu6/11/15

2 days

2 hts

3 days

15 days

9.68 days

10 mins

0.26 days «-3

o;75 hre+3
0.75 hrs

0.75 hrs

2 daj^
2 days

0.38 daysH

3hrs^

2.29 days

20 mirts

2 hrs+2

2.42 days

20 mins

186

188

189

1W

187 DecadeJ^gency

180

days

days

195

196

194

~iw

days

days

192 Decade Agorwy

192

days

202 OecadeAgency

202

2 hrs *2 days

1 hr 207

15.06 days 205 DecadeAgency

20 mins 205

10 mins 210

8 days

2 days

1 day

i day
1 day

.1 day

Odays

211

212

213

214

215

216

217

No

No

No

No

No

No

No

No

NO

No

No

No

No

No

NO

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

Project New Hampshire • Sample Imp
Date: Fri 1/30/15

Task

Split

Mile$tof>e

Summary

RoOed Up Task

RoUad Up ̂ Ut

Rolled Up Milestone

Rolled Up Progress

Extema) Tasks

Preset Summary

External Milestone

In'acbve Task

Inactive Miestone

Ina^e Summary

Manual Task

Duratton-only

Page 7

Manual Summary RoDup

Manual Summary

Start-only

Finish-only

Progress

DeadUr>e
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ID Task Name Start Finish Duration > xfecess Resource Names Milestone 15
8

219 Legacy Data Mapping Thu 6/11/15 Fri 6/12/15 1 day 218 Yes

220 Data Conversion Plan Fri 6/12/1S Mon 6/15/15 O^days 209 Decade,Agency No

221 Obtain cUerrTs t>usiness rules from Project Manager FrI 6/12/15 Fri 6/12/15 2.7 hrs 209 No

222 Include related documents Frf 6/12/15 Fri 6/12/15 30 mlns 221 No

223 Include related parties Fri 6/12/15 FrI 6/12/15 30 mlns 222 No

224 Include current system t>acJ(ground FrI 6/12/15 Fri 6/12/15 30 mins 223 No

225 Include tdentification of data files to convert Fri 6/12/15 Fri 6/12/15 30 mkis 224 No

226 Include identification of data flies to NOT convert Fri 6/12/15 Fri 6/12/15 30 mlns 225 No

227 Include field mapping terminology Fri 6/12/15 Fri 6/12/15 30 mins 226 No

228 Include table mapping summary Fri 6/12/15 Fri 6/12/15 30 mins 227 No

229 Include data conversion rules (include UDFs) Fri 6/12/15 Mon 6/15/15 30 mins 228 No

230 Onstte Confirmation Mon 6/15/15 Tue 6/23/15 6 days 220 No

231 Data Validation Test Plan Tue 6/33/15 Fri 6A6/15 3 days 230 Decade^tgency (to

232 Data Conversion Plan Created Tue 6/23/15 Wed 6/24/15 1 day 229 No

233 Data Conversion Validation Plan aeated and sent to Client Wed 6/24/15 Wed 6/24/15 Odays 232 No

234 Data Conversion Vafidation Plan Sigt>ed Off by Client Wed 6>r24/1S Wed 6/24/15 0 days 233 No

235 Include record counts Wed 6/24/15 Wed 6/24/15 2 hrs 234 No

236 Include Permit Dates Wed 6/24/15 Wed 6/24/15 2 hrs ■ 235 No

237 Include Next Inspection Dates Wed 6/24/15 Wed 6/24/15 2 hrs 238 No

238 Include Facility Start Dates Wed 6/24/15 Thu 6/25/15 2 hrs 237 No

239 bKlude Billing Dates Thu 6/2S/15 Thu 6/25/15 0.5 days 238 No

240 Scheduled Invoice Item • Next or Lest Bill Date Thu 6/25/15 Thu 6/26/1S 2 hrs 238 No

241 Accounts Receivaljle - Anniversary Date Thu 6/25/15 Thu 6/25/15 2 hrs 240 No

242 Include Batch Processes Thu 6/25/15 Fri 6/26/15 0.5 days 239 No

243 Scheduled Invoice Billing Thu 6/25/15 Thu 6/25/15 2 hrs 239 No

244 Month-End Batch Thu 6/25/15 Fri 6/26/15 2 hrs 243 No

245 Peer Review of Conversion Documents Tue 6/30/15 Tue 6/30715 0.19 days *2 days Decade (to

246 Prepare and Schedule Document Review Meeting Tue 6/30/15 Tue 6/30/15 1 hr 42 days No

247 Conduct meeting to review documents Tue 6/30/15 Tue 6/30/15 30 mins 246 No

248 Send Conversion Plan to. Client for Approval Tue 6/30/15 Mon 7/6/15 4.25 days 245 Decade (to

249 Conversion Plan Created and Sent to Client Tue 6/30/15 Thu 7/2/15 2 days No

250 Conduct rrteetirrg, update Conversion Plan accordingly Thu 7/2/15 Thu 7/2/15 2 hrs 249 No

Prqect: New Hampshire • Sample Imp
Date: Fii 1/3(V15

Task

Spill

Milestone

Summary

Rolled Up Task

Rolled Up Spot

RoBed Up Milestone

Rolled Up Progress

Exterrral Tasks

Project Summary

External Milestone
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Inactive Milestone

Inactive Summary

Manual Task

Duration-only
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Manual Summary ^

Start-only C
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ID Task Name Start Finish Duration decess Resource Names Milestone 15
n

251 Conversion Plan Signed Oft t>y Client Mon7/6/15 Mon 7/6/15 0 days *2 days No

252 Convert Data (let pass) Mon 7/6H5 Fri 7/17/16 9.1 days 189,248 Decade hfi

253 Set DBA Password to SQL Mon 7/6/15 Mon 7/6/15 10 mins 189.248 No

254 Write SQL Scrtpting Mon 7/6/15 Fri 7/17/16 9.06 days 253 No

255 Write scripting based on Conversion Plan and Scripting Procedures docui Mon 7/6/15 Wed 7/15/15 7 days 253 Decade No

256 Obtain data IQes and EnvisionConnect sheD datat>ase from client Thu 7/16/15 Thu 7/16/15 30 mins 3+1 day No

257 Apply SOL scripting Tho 7/16/15 Fri 7/17/15 1 day 256 No .

258 Execute SQL Scripts to Convert Oats FrI 7/17/15 Fri 7/17/16 0.02 days 254 No

259 Log In as DECADE (User name) Fri 7/17/15 Fri 7/17/15 10 mIns 254 . No

260 Validate Converted Data Using the Validation Tests Document Fri 7/17/15 Fri 8/7/15 16.19 days 258 Decade hfi
261 Run Validation Reports to Chock for Duplicates Fri 7/17/15 Thu 7/23/15 3.5 days 257 No

262 0013 Owner ConsoHdation Fri 7/17/15 Fri 7/17/15 2 hrs 257 No

263 0014 Facflity ConsoWation Fri 7/17/15 Mon 7/20/15 2 hrs 262 No

264 Validate record count Mon 7/20/15 Mon 7/20/15 2 hrs 263 No

265 Validate Permit Dates Mon 7/20/15 Mon 7/20/15 2 hrs 264 No

266 VaUdate Next Inspection Dates Mon 7/20/15 Mon 7/20/15 2 hrs 265 No

267 Validate Facility Start Dates Men 7/20/15 Tue 7/21/15 2 hrs 266 No

268 Review Validallon Rndlngs and. If necessary, edit scripts and rerun
conversion

Tue 7/21/15 Thu 7/23/15 2 days 267 No

269 Validate Billing Dates Tue 7/21/15 Fri 7/24/15 3.75 days 267 No

270 Scheduled Invoice Item • Next or Last Bill Date Tue 7/21/15 Tue 7/21/15 2 hrs .  267 No

271 Accounts Receivable • Anniversary Date Tue 7/21/15 Tue 7/21/15 2 hrs 270 No

272 Site Remediation BHDng Tue 7/21/15 Tue 7/21/15 2 hrs 271 No

273 Review VaHdatlon findings and if necessary edit scripts Tiie 7/21/15 Fri 7/24/15 3 days 272 No

274 Validate Batch Processes (implementation) Fri 7/24/15 Wed 7/23/15 2.5 days 273 No

275 Scheduled Invoice Billing Fri 7/24/15 Fri 7/24/15 1 hr 273 No

276 Daily Tme and ActMty Billir>g Fri 7/24/15 Men 7/27/15 1 hr 275 No

277 Batch Payment Mon 7/27/15 Mon 7/27/15 1 hr 276 No

278 Month-End Batch Mon 7/27/15 Men 7/27/15 1 hr 277 No

279 Review Validation findings and. if necessary, edit scripts and rerun convei Mon 7/27/15 Wed 7/29/15 2 days 278 No

280 □A of Converted Database Wed 7/29/16 Mon 8/3/15 3.29 days 279 No

281 Deliver converted database to OA for regression testing Wed 7/29/15 Wed 7/29/15 20 mins 279 No

Profect: New Hampshire - Sample Imp
Date; Fri 1/3CV15

Task

Split

Milestone

Summaiv

Roiled Up Task

Rolled Up Spit

Rolled up MIestone

Rolled Up Progress

Extemal Tasks

Project Summary

♦  Extemal Mllestorte

Inactive Task

Inactive MBestone

Inactive Summary

Manual Task

Duration-onty
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ID Task Name Stad Finish Duration xtecess Resource Names Milestone

Wed 7/29/15 Wed 7/29/15 2 hfs 281 No

Wed 7/29/15 Men 8^/15 3d8ys 282 No

Mon 8^/15 Fri 8/7/15 4.15days 280 No

MMBn/15 Mon 6A3/15 20 mlns 280 No

Mon 8/3/15 Mon 8/3/15 0 days 285 No

Mori ̂ 'i 5 'Mon8>^5 20 mins ■288 No

Mon 8/3/15 MonaG/15 10 mins 287 No

Thu 8«/15 Thu 8/6/15 10 mins No '

Thue/6/15 Fri 8/7/15 1 day 289 No

Fit 8/7/15 Fri'8/7/15 10 mins 290 No

Fri 8/7/15 Fri 8/7/15 Odays 291 No

" Fri 7/17/iS Tue>7a/l5 7 days~ ' 2S2 No

Fri 7/17/15 Mon 7/20/15 1 day 252 No

Mon 7/20/15 Tue 7/21/15 4 hrs 294 No

Tue 7/21/15 Tue 7/21/15 2 hrs 295 No

Tue 7/21/15 Tue 7/21/15 2 hrs 296 No

Tue 7/21/15 Wed 7/22/15 1 day 297 No

Wted7/2i27?5 Tue7^8/i'5 4 days 298

Tue 7/28/15 Fri 7/31/15 3.02 days 293 No

Tue 7/28/15 Tue 7/28^15 Odays 299 No

Tue 7/28/15 Tue 7/26/15 10 mins 301 No

Tue 7/28/15 Wed 7/29/15 1 day No

Fri 7/31/15 Fri 7/31/15 Odays *3 days No

f ue 7/28/15 Tue 7/28/15 Odays "No
Wed 4W15 Thu 6/11/16 46.13 davs 1 bs

Wed 4/8/15 Tue 4/14/15 4 days 1 Agency ha
Wed 4/8/15 Thu 4/9/15 1 day 1 No

Thu 4/9/15 Fri 4/10/15 1 day 308 No

Fri 4/10/15 Mon 4/13/15 1 day 309 No

Mon 4/13/15 Tue 4/14/15 1 day 310 No

Tue 4/14/15 Wed 4/29/15 11.13 days 311 Decade^lgency Na

ll£-
282

283

284

285

288

2B7

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

Document Results

If necessary, adjrist. make conectkxts. retest
Deliver 1st Pass of Converted Data

Upload database with converted data to the FIP site
First Pass of Data Conversion Sent to Client

Notify clierrt of upload and send VaHdation Tests to client
Notify Decade Supped tt\at the file has t>een uploaded to FTP site
Get conflnnation from client that the dk^ase was received
Cfiertt validates conveded database by foUowirrg VaAdation Tests
Schedule meeting vrith dient to discuss results, determine if a 2rtd pass is
Conveded Dsta 1st Pass Complete

Cortvert Data (2nd pass, if necessary)
Update Mapping Spreadsheet
Update Conversion Plan
Update Issues Log
Update Validation Tests insults
Make edits to SQL scripts to solve issues found with 1st pass
Go to task to recoinved data (complete this cycle until conversion Is accer

Approve The Final Conversion
Final Data Conversion Sent to Client

Serrd Conversion Acceptartce SigrvofF dodjmertt to cll^
Verify Financial Daily Batartces table Is Updated
Data Conversion Signed Off by Client
Fiital Version CwnplM

ANALYSIS AND DESIGN
307

308

309

310

311

312

Documents to be Reed by Customer for Analysis Phase
EnvisiorrConnect Training Exercises and Quizzes
Field Definitions Manual
System Toob Manual
Repod Catalog

Understanding of Client's Existing Legacy System(s) and Workflow

Protect; New Hampshire - Sample Imp
Date:Ffi1/3(Vl5

Task

Split

Milestone

Summary

Rolled Up Task

Rolled Up Split

Rolled Up MDsstone

Rolled Up Progress

External Tasks

Project Summary

External MHestot>e

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-cnly

Page 10

Manual Summary Rollup

Manual Summary

Stad-only
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ID Task Name Start Finish Duration idecess Resource Names Milestone 15
8

313 Cliem sends DCS a model of Existing Legacy System Structure and Workflow Tue 4/14/15 Tue 4/14/15 60 mins 311 No

314 Analysis of Cllenfs Existing t-egacy System(s) and Workflow Tue 4/14/15 Wed 4/22/15 6 days 313 No

315 Review of State Processes Wed 4/22/15 Wed 4/22/15 Odays 314 Yes

316 Technical and InfbrmaSon Architecture Review and Plan Development Wed 4/22/15 Wed 4/29/15 5 days 315 Yes

317 Creation of High level EnvlsionConrtect Workflow and Stnrcture wed 4/29/15 Mon ̂ 1/19 B days307,312 Decade Nq

318 Engineering of Ffigh Level EnvislonConnect Workflow and Stnicture Wed 4/29/15 Tue 5/5/15 4 days307,312 No

319 Document High Level EnvlsionConrtect Workflow and Structure Tue 5/5/15 Mon 5/11/15 4 days 318 No

320 Creation of Support Codes artd Workflow Structure Thu 6/4/15 Thu 6/11/15 5 daysIS days Decade>lgency Ufi
321 Creation of Support Codes Thu 6/4/15 Tue 6/9/15 3 days 18 days No

322 .  Creation of Workflows Tue 6/9/15 Thu 6/11/15 2 days 321 No

323 Set Up and Co^uration of Software fw NH Thu 6/11/15 Thu 6/11/15 0days312.320 XfiS
324 Year 1 - System Hosting Thu 6/11/15 Thu 6/11/15 Odays 323 X£S
325 REPORT DEVELOPMENT Wed 4/8/16 MonSm/IS 118.83 davs 1 Nfi

326 Analysb (Tlmeboxed 4 Weeks) Wed 4/8/15 Wed 5/6/15 4 wks Oecade,Agency No

327 Reports Wed 5/6/15 Thu 6/11/15 26.63 days 326 Decade ha

328 Dowrdoad EnvislonConnect Report Manual Wed 5«/15 Wed 5/6/15 0.5 hrs 1 No

329 Identify mission critical reports Thu 6/11/15 ,  Thu 6/11/15 4 hrs328,306 No

330 Write Specifications Thu 6/11/15 Fri 6/12/15 1 day 327 ha

331 Reports Specification DocixnentaUon and Approval Fri 6/12/15 Mon 6/15/15 1 day 330 Yes

332 Implemerrt Reports (See Business Requirements In RFP) Mon6nS/15 Wed 7/1/15 12 days 331 ha
333 R-1 Mon 6/15/15 Tue 6/16/15 1 day Decade Report Writer No

334 R.2 Tub 6/16/15 Wed 6/17/15 1 day 333 Decade Report Writer No

335 R-3 Wed 6/17/15 Thu 6/18/15 1 day 334 Decade Report Writer No

336 R-4 TTiu 6/18/15 Fri 6/19/15 1 day 335 Decade Report Writer No

337 R-5 Fri 6/18/15 Mon 6/22/15 1 day 336 Decade Report Writer No

338 R-6 Mon 6/22/15 Tue 6/23/15 1 day 337 (3ecade Report Writer No

339 R-7 Tue 6/23/15 Wed 6/24/15 1 day 338 Decade Report Writer No

340 R-8 . Wed 6/24/15 Thu 6/25/15 1 day 339 Decade Report Writer No

341 R-9 Thu6«5/15 Fri 6/26/15 1 day 340 Decade Report Writer No

342 R-10 Fri 6/26/15 Mon 6/29/15 1 day 341 Decade Report Writer No

Prqect: New Hampshire • Sample Imp
Date: Fri 1/30/15
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Milestone

Summary

Roiled Up Task
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Attacnment ts

ID Task Name Start Finish Duration idecess Resource Names Milestone MS

_8_343

344

345

346

347

346

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

R-11

R-12

Implement Forms/Reports (See Business Requirements in RFP)

FM-1

FM-2

FM-3

FM-4

FM-5

FM-6

FM-7

FM-8

FM-9

FM-10

FM-11

FM-12

FM-13

FM-1^

FM-15

FM-16

FM-17

FM-18

FM-19

FM-20

FM-21

FM-22

FM-23

Mon 6/29/15

Tue 6/30/15

Wed 7/1/15

Wed 7/1/15

Thu 7/2/15

Fri 7/3/15

Mon 7/6/15

Tue 7/7/15

Wed 7/8/15

Thu 7/9/15

Fri 7/10/15

Mon 7/13/15

Tue 7/14/15

Wed 7/15/15

Thu 7/16/15

Fri 7/17/15

Mon 7/20/15

Tue 7/21/15

Wed 7/22/15

Thu 7/23/15

Fri 7/24/15

Mon 7/27/15

Tue 7/28/15

Wed 7^^ir

Thu 7/30/15

Fri 7/31/15

Tue 6«V15

Wed 7/1/15

Mon 9/21/15

Thu 7/2/15

Fri 7/3/15

Mon 7/6/15

Tue 7/7/15

Wed 7/8/i5"

Thu 7/9/15

Fri 7/10/15

Mon 7/13/15

Tue 7/14/15'

Wed 7/15/15

Thu 7/16/15

Fri 7/17/15

Mon 7/20/15

Tue 7/21/15

Wed 7/22/15

Thu 7/23/15

Fri 7/24/15

Mon 7/27/15

Tue 7/28/15

Wed 7/29/15

" Thii 7/»/T5~

Fri 7/31/15

Mon 8/3/15

1 day 342 Decade Report Writer No

1 day 343 Decade Report Writer No

68 days 332 fitfi

1 day Decade Report Writer No

1 day 346 Decade Report Writer No

1 day 347 Decade Report Writer No

1 day 346 Decade Report Writer No

1 day 349 Decade Report Wrtter No

1 day 350 Decade Report Writer No

1 day 351 Decade Report Writer No

1 day 352 Decade Report Writer No

1 day 353 Decade Report Writer No

1 day 354 Decade Report Writer No

1 day 355 Decade Report Writer No

1 day 356 Decade Report Writer No

1 day 357 Decade Report Writer No

1 day 356 Decade Report Writer No

1 day 359 Decade Report Writer No

t day 360 Decade Report Writer No

1 day 361 Decade Report Writer No

1 day 362 Decade Report Writer No

1 d^ 363 Decade Report Writer No

1 day 364 Decade Report Wrtter No

f day 365 Drc^e Report Writer

1 day 366 Decade Report Writer No

1 day 367 Decade Report Writer No

Project: New Hampshire • Sample Imp
Date: Fil 1/30/15
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Attachmeatll

ID Task Name Start Finish Duration idecess Resource Names Milestone IS
n

369 FM-24 Mon 8/3/15 Tue 8/4/15 1 day 368 Decade Report Writer No

370 ^ FM-25 Tue 8/4/15 Wed 8/5/15 1 day 369 Decade Report Writer No

371 FM-26 Wed 8/5/15 Thu 8/6/15 - 1 day 370 Decade Report Writer No

372 FM-27 Thu 8/8/15 Fri 8/7/15 1 day 371 Decade Report Writer No

373 FM-28 Fri 8/7/15 Mon 8/10/15 1 day 372 Decade Report Writer No

374 FM-29 Mon 8/10/15 Tue 8/11/15 1 day 373 Decade Report Writer No

375 FM-30 Tue 8/11/15 Wed 8/12/15 1 day 374 Decade Report Writer No

376 FM-31 . Wed 8/12/15 TTiu 8/13/15 1 day 375 Decade Report Writer No

377 FIVI-32 Thu 8/13/15 Fri 8/14/16 1 day 376 Decade Report Writer No .

378 FM-33 Fri 8/14/15 Mon 8/17/15 1 day 377 Decade Report Writer No

379 FM-34 Mon 8/17/15 Tue 8/18/15 1 day 378 Decade Report Writer No

380 FM-35 Tue 8/18/15 Wed 8/19/15 1 day 379 Decade Report Writer No

381 FM-36 Wed 8/19/15 Thu 8/20/15 1 day 380 Decade Report Writer No

362 FM-37 Thu 8/20/15 Fri 8/21/15 .  1 day 381 Decade Report Writer No

383 FlVI-38 Fri 8/21/15 Mon 8/24/15 1 day 382 Decade Report Writer No

384 FM-39 Mon 8/24/15 Tue 8/25/15 1 day 383 Decade Report Writer No

385 FM-40 Toe 8/25/15 Wed 8/26/15 1 day 384 Decade Report Writer No

386 FM-41 Wed 8/26/15 Thu 8/27/15 1 day 365 Decade Report Writer No

387 FM-42 Thu 8/27/15 Fri 8/28/15 1 day 386 Decade Report Writer No

388 FM-43 Fri 8/28/15 Mon 8/31/15 1 day 387 Decade Report Writer No

369 FM-44 Mon 6/31/15 Tue 9/1/15 1 day 388 Decade Report Writer No

390 FM-45 Tue 9/1/15 Wed sy2/i5 1 day 389 Decade Report Writer No

391 FM-46 Wed 9/2/15 Thu 9/3/15 1 day 390 Decade Report Writer No

392 FM-47 Thu 9/3/15 Fri 9/4/15 1 day 391 Decade Report Writer No

393 FM-48 Fri 9/4/15 Mon 9/7/15 1 day 392 Decade Report Writer No

394 FM-49 Mon 9/7/15 Tue 9/8/15 1 day 393 Decade Report Writer No

Project New Hampshire - Sample Imp
Date; Fr11/30/15
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Milestone

Summary

Rolled Up Task

Rolled Up SpDt
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Attachment B

ID Task Name Start Finish Duration Kfecess Resource Names Milestone 15
8

395 FM-50 Tue 9/8/15 Wed 9/9/15 1 day 394 Decade Report Writer No

396 FM-51 Wed 9/9/15 Thu 9/10/15 1 day 395Decade Report Writer No

397 FM-52 Thu 9/10/15 Fri 9/11/15 1 day 396Decade Report Writer No

396 FM-53 FrI 9/11/15 Mon 9/14/15 1 day 397Decade Report Writer No

399 FM-54 Mon 9/14/15 Tue 9/15/15 1 day 398 Decade Report Writer No

400 FM-55 Tue 9/15/15 Wed 9/16/15 1 day 399Decade Report Writer No

.401 FM-56 Wed 9/16/15 Thu 9/17/15 1 day 400 Decade Report Writer No

402 FM-57 Thu 9/17/15 Fri 9/18/15 1 day 401 Decade Report Writer No

403 FM-58 Fri 9/18/15 Mon 9/21/15 1 day 402Decade Report Writer No

404 Report Development Mori 9/21/15 Mon 9/21/15 0 days 327.332 IfiS

405 PAGE LAYOUT Wed 4/8/15 Wed 4/29/15 ISdays 1 Us

406 System Data Entry Form Design and Approval Wed 4/8/15 Wed 4/29/15 15 days: IBS

407 INTERFACE DEVELOPMENT Mon 4/6/1S Fri 5/1/15 19.11 davs

408 Financial Interface (Enterprise Accounting - Store and Forward) Mon 4/8/15 Fri 5/1/15 19.11 days 2 Decade dfl

409 Send dient a Custom Interface Request (CIR) Mon 4/6/15 Mon 4/6/15 20 mins No

410 Client to complete Sections 1 and 2 Mon 4/6/15 Mon 4/20/15 10 days 409 No

411 Client to submit sample file and modified CIR to Oesigrwr Wed 4/22/15 Wed 4/22/15 2 hrsl.Sdays No

412 Implerrrentation SpedaCst arrd Designer to complete Section 3 Wed 4/22/15 Wed 4/22/15 2.25 hrs 411 No

413 Designer to complete Section 4 Wed 4/22/15 Thu 4/23/15 2.25 his 412 No

414 Cliem, Implementation Spedalist and Designer will complete Section 5 (if
applicable)

Thu 4/23/15 Thu 4/23/15 3.38 hrs 413 No

415 Designer to complete Section 6 Thu 4/23/1S Thu 4/23/15 2.25 hrs 414 No

416 Designer to set specifications acceptance deadline date TTiu 4/23/15 Fri 4/24/15 2.25 hrs 415 No

417 CIR Document Completed Fri 4/24/15 Fri 4/24/15 Odays 416 No

418 Report Designer to sut)mit modified CIR to CHent Fri 4/24/15 Fri 4/24/15 20 mins 417 No

419 CIR Document Sent to Client Fri 4/24/15 Fri 4/24/15 0 days 418 No

420 CIR Document Signed off by Client Mon 4/27/15 Mon 4/27/15 Odaysl.Sdays No

421 Interfece Spedficafion Approval Mon 4/27/15 Mon 4/27/15 Odays 420 Yes

422 Designer to complete interface t)ased on completed CIR Mon 4/27/15 Mon 4/27/15 2.25 hrs 421 No

423 Coding Competed Mon 4/27/15 Mon 4/27/15 0 days 422 ' No

Project New Hampshire - Sample Imp
Date; Fri1/3Q/1S
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Attacnmcnt is

10 Task Name Stait Finish Duration rdecess Resource Names Milestone Hi.
X

424

425

426

427

428

429

430

431

432

433

434

435

436

437

438

439

440

441

442

443

445

446

447

448

449

450

451

452

453

454

Quality Assurance Testing Completed

Product installation Software Created

Designer to complete applicable portions of Section 8

Designer to set final report acceptance deadline date

Designer to sut>mit modified CRR and report file to Client

Files Delivered to Cfient / DeployM

Client to test export based on testing criteria set in specifications

Client to complete applicable portions of Section 8

Client to review, respond Of needed)

Client to submit signed Section 9 - Acceptance of Final Interface to Designer

Interface Approved by CSmt

interface Complete

Rnanclal System Intertece Development

Payment Gateway Interface

Send dient a Custom Interface Request (CIR)

Cfient to complete Sections 1 and 2

CDent to submit sam^ file and modifed CIR to D^igner
Implementation Specialist and Designer to complete Section 3

Designer to complete Section 4

Client, Implementation Specialist and Designer will complete Section 5 (if api

Designer to complete Section 6

Designer to set specifications acceptance deadline date

CIR Document Completed

Report Designer to submit modified CIR to Client

CIR Document Sent to Client

CtR Document Signed off by Client

Designer to complete interface based on completed CIR

Coding Completed

Quality Assurance Testing Completed

Product Installation Software Created ^

Designer to complete applicable portions of Section 8

Mon 4/27/15 • Uton 4/27/15 0 days 423 No

Mon 4/27/15 Mon 4/27/15 0 days 424 140

fiAon 4/27/15 Tue 4/28/15 2.25 hrs 425 No

Tue 4/28/15 Tue 4/28/15 20 mins 426 No

Tue 4/28/15 Tue 4/28/15 40 mins 427 No

Tue 4/28/15 Tue 4/28/15 40 mins 428 NO

Wed 4/29/15 Thu 4/30/15 2hrsl.5days No

Fri 5/1/15 Fri S/T/l 5 2hfsl.5 days No

Fri 5/1/15 Fri 5/1/15 20 mins 431 No

Fri 5/1/15 Fri 5/1/15 0 days 432 No

Fri Wi/is Fri 5/1/15' 6 days 433
.. .

No

Fri 5/1/15 Fri 5/1/15 Odays 434 No

Fri 5/1/15 Fri 5/1/15 Odays 435 Yes

Uon 4/6/15 Fri 5/1/15 19.11 days 2 ite
Mon 4/^15 Mon 4/6/15 20 mins No

Mon 4/6/15 Mon 4/20/15 10 days 438 No

Wed 4/22/l"5~ "wed 4^15 2 hrst.5days No

Wed 4/22/15 Wed 4/22/15 2.25 hrs 440 No

Wed 4/22/15 Thu 4/23/15 2.25 hrs 441 No

Thu 4/23/15 Thu 4/23/15 3.38 hrs 442 No

Thu 4/23/15 Thu 4/23/15 2.25hr3 443 No

Thu 4/23/15 Fri 4/24/15 2.25 hrs 444 No

Fri 4/24/15 Fri 4/24/15 Odays 445 ~ No

• Fri 4/24/15 Fri 4/24/15 20 mins 446 No

Fri 4/24/15 Fri 4/24/15 Odays 447 No

Mon 4/27/15 Mon 4/27/15 Odays 1.5 days No

Mon 4/27/15 Mon 4/27/15 2.25 hrs 449 No

Mon 4/27/15 Mon 4/27/15 Odays 450 No

Mon 4/27/15 0 days ""451 ~'"No

Mon 4/27/15 Mon 4/27/15 0 days 452 No

Mon 4/27/15 Tue 4/28/15 2.25 hrs 453 No
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Attacliment 15

ID Task Name Start Finish Duration tdecess Resource Names Milestotte IS
6

455 . Designer to set final report acceptance deadKne date Tue4/2B/15 Tue 4/28/15 20 mitts 454 No

456 Designer to submit modtfiad CRR and report file to Clienl Tue 4/28/15 Tue 4/28/15 40 mins 455 No

457 Files Dettvered to Client / Deployed Tue 4/28/15 Tue 4/28/15 40 mins 456 No

456 CBent to test export based on testlrtg criteria set in specifications Wed 4/29/15 Thu.4/30/15 2 hrsl.5days No

459 CUent to complete appHcable portions of Section 6 Fri 5/1/15 Fri 5/1/15 2 hrs 1.5 days No

460 Client to review.' respond (K needed) Fri 5/1/15 Fri 5/1/15 20 mins 459 No

461 Client to submit signed Section 9 - Acceptance of Final Interface to Designer Fri 5/1/15 Fri 5/1/15 Odays 460 NO

462 Interfece Approved by CSent Fri 5/1/15 Fri 5/1/15 Odays 461 No

463 Interface Complete Fri 5/1/15 Fri 5/1/15 Odays 462 No

464 Payment Processing Interface Development Fri 5/1/15 Fri 5/1/15 0 days 463 Yes

465 ONLINE SYSTEM SETUP & CONFIGURATION TRAINING Thu4W15 Tue5«6riS 33.06 dws Ilfi

466 Conduct System Set up trainlno Thu 4/9/15 Tue 6/26/1S 33.06 days 153 Agency Hfi

467 Overview - Session 1 Thu 4/9/15 Thu 4/9/15 0.44 days 153 No

466 GoToMeeling Training Agenda Session 1 Developed Thu 4/9/15 Thu 4/9/15 30 mins. 153 No

469 GoToMeeting Traintng Agenda Session 1 Signed by Client and Returned
toDSC

Thu-4/9/15 Thu 4/9/15 Odays 466 No

470 Weekly Status Meeting and GoToMeeting Training Combined Thu 4/9/15 Thu 4/9/15 1 hr 469 No

471 EnwsionConnect Overview Thu 4^/15 Thu 4/9/15 2 hrs 470 No

472 GoToMeeting Training Session 2 (e.g., Financial) Thu 4/16/15 Fri 4/17/16 0.44 days *-5 days No

473 GoToMeeting Trainirtg Agenda Session 2 Developed Thu 4/16/15 Fri 4/17/15 30 mins«5days No

474 GoToMeeting Training Ager>da Session 2 Sigrted t>y CBent and Returned
toDSC

Fri 4/17/15 Fri 4/17/15 Odays 473 No

475 Weekly Status Meeting and GoToMeeting Traming Combined Fri 4/17/15 Fri 4/17/15 11v 474 No

476 GoToMeeting' Session Fri 4/17/15 Fri 4/17/15 2hrs 475 No

477 GoToMeeting Training Session 3 (e.g.. Recreational Health) Fri 4/24/15 Fri 4/24/15 0.44 days *5 days No

478 GoToMeeting Training Agenda Session 3 Developed Fri 4/24/15 Fri 4/24/15 30 mins-»5 days No

479 GoToMeeting Training Agenda Session 3 Signed by Clent and Returned
toDSC

Fri 4/24/15 Fri 4/24/15 Odays 478 No

480 Weekly Status Meeting Fri 4/24/15 Fri 4/24/15 1 hr 479 No

461 GoToMeeting Session Fri 4/24/15 Fri 4/24/15 2hrs 480 No

462 GoToMeeting Training session 4 (e.g., Food) Fri 5/1/15 Mon 5/4/15 0.44 days days No

463 GoToMeeting Trainirtg Agenda Session Created 4 Fri 5/1/15 Fri 5/1/15 30 mins *5 days No

Milestone External Milestone V Start^nly C

Preset New Hampshire - Sample Imp
Date: Fh 1/30/15

F'nish-only

RoDed Up SpGt Inactive Summary / • Deadline

RoBed Up MIestone O Manual Task
j

K...

Page 16



Attachment b

ID Task Name Stan Finish Duration idecess Resource Names MiiestOTM tlS-
A.

484

485

466

467

468

469

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

507

506

509

510

511

512

513

514

GoToMeetino Training Agemla Session 4 Signed off Received from CUen*

Weekly Status Meeting

GoToMeeting Session

QoToMeetIng Training session 6 (e.g., Shellfish)

GoTok^tir^ Training Agen^ ̂ssion 5 Created
GoToMeeting Training Agenda Session 5 Signed Off

We^dy Status Meeting

GoToMeetng Session

QoToil8eeting Training ses^n 6 {e.g., Milk & D^ry)
GoToMeeting Training Agenda Session 6 Created

GoToMeeting Training Agenita Session 6 Signed Off

Weekly Status Meeting

GoToMeeting Session

GoToMeeting Training session 7 (e.g.. Bottled Water)
GoToMeeting Training Aget^a Session 7 Cre^ed
GoToMeeting Training Agenda Session 7 Signed off Received from Ctien-

Weekly Status Meeting

GoToMeeting Session

GoToMeeting Training session 9 (e.g.. Septic / Water Well)

GoToMeeting Training Agenda Session 9 Created

GoToMeeting Training Agenda Session 9 Signed off Received from Clierr

Weekly Status Meeting

GoToMeeting Session

GoToMeeting Training on ECR • Session 13

GoToMeeting Trairting Agenda Session 13 Created

GoToMeetirrg Trairnng Agenda S^ion 13 Signed off Received from CKe
Weekly Status Meeting

GoToMeetmg Session

GoToMeeting Training on ECR • Session 14

GoToMeeting Trakitng Agenda Session 14 Created

GoToMeeting Tralnirtg Agenda Session 14 Signed off Received from COe

Fri 5/1/15 Fri 5/1/15 Odays 463

Fri 5/1/15 Mon5M/15 1 hf 464

Mon 5/4/15 Mon 5/4/15 2hrs 485

Mon 6/11/19 Mon 5/11/19 0.44 days »S days

Mon'5/'li/15 Mon 5/11/1S 30 mlns -*-5 days

Mon 5/11/15 Mon 5/11/15 0 days 488

Mon 5/11/tS Mon 5/11/15. 1 hr 489

Mon 5/11/15 Mon 5/11/15 2 hrs 490

Mon 6/18/16 Tue ̂ 19/15 0.44 days ̂isdays
Mon 5/16/15 Mon 5/18/15 30 mlns -*-5 days

Mon ̂ 1^15 Mon 5/18/15 0 days' " 493
Mon &16/1S Mon 5/18/15 1 hr 494

Mon ̂ 18/15 Tue 5/19/15 2 hrs 495

Tue S/26/1S Tue S/26/19 0.44 days »S days

Tue5/^li5 Tue 5/26/15 30 mlns +5 days

Tue 5/26/15 Tue 5/26/15 0 days 498

Tue 5/25/15 Tue 5/26/15 1 hr -499

Tue S/26/1S Tue 5/26/15 2 hrs 500

Thu4/9/15 Thu 4/9/19 0.44 days

Thu 4/9/15 Thu 4/9/15 30 mins

Thu 4/9/15 Thu4«/15 Odays 503

Thu 4/9/15 thu4«/15 1 hr 504

Thu 4/9/15 Thu 4«/15 2 hrs 505

Thu 4/9/15 Thu 4/9/1S 0.44 days

Thu 4/9/15 Thu 4/9/15 30 mlns

Thu 4/9/15 "Thu 4/9/15 Odays 508

Thu 4/9/15 Thu 4/9/15 1 hr 509

thu 4/9/15 thu 4^15 2hrs 510

Thu 4/16/15 Frt 4/17/19 0.46 days *6 days

thu 4/16/15 Fri 4/17/15 30 mins 4-5 days

Fri 4/17/15 Fri 4/17/15 10 mbts 513

i\ Tasks Manual Summary f

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

NO

No

No

No

No

No"

No

No

No

No

No
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Task

Spilt

Milestone

Summary

Roiled Up Task

RoHed Up Split

Rolled Up Miestone

Roiled Up Progress

Project Summary

Errtemal Mllestorre

irractlve Task

Inactive ̂ stone

inactive Summary

Manual Task

Duratlorvonly

Page 17

Manual Summary

Start-only

Finish-only

Progress

Deadline

C

3



Attachment B

ID Task Name Start Finish Duration idecess Resource Names Milestone U5-
8

515

516

517

518

519

520

521

522

523

524

525

526

527

526

529

530

531

532

533

534

535

536

537

538

539

540

541

542

543

544

545

546

GoTofyieeting Training Agenda Session Created Fr)4/17/15 Fri4/17/15 Odays 514

Weekty Status Meeting Fri 4/17/15 Fr14/17/15 1 tv 515

GoToMeeting Session Frl'4/17/15 Fri4/17/15 2 hrs 516

GoToMeettng Training on ECR-Sessioni 5 Fri4/24/15 pAaOa/^S 0.44 days *-5 days
GoToMeeting Training Agenda Session 15 Created Fri 4/24/15 Fri 4/24/15 30 mins 4-5 days

GoToMeietlngTrainingAgerKia Session 15 Signed off Recet^ from die Fri4/24/is Frl4/24/15' Odays 519
Weekly Status Meeting Fri4/24/15 Fri4/24/1S 1 hr

GoToMeeting Session ' Fri 4/24/15' Fri 4/24/15 2 hrs
DEFINING BUSINESS RULES TotS/ZWIS Fri 7/3MS 27.M daw

Validate System SetHip Tue 5/26/1S Tue6/2/1S 4.53 days
Request a copy of the cfienTs completed Shell database Tue5/26/15 Tue5/26/1S ISmkis

Validate Configurations and Support Codes TueSi/26/15 Thu5/28/15 'l.fidays
Validate Batch Processes Thu5/28/15 Tue6/2/l5 3days

Develop Final Business Workflows Tua 6/2/15 Fri 7/3/15 23 days

Logging Time artd Activity Tue6/2/1S Wed 6710/15 6 days

Activity Processing Control Tue 6/2/15 Wed 6/3/15 1.5 days
Inspection Violation & Enforcement Tracking Wed6/3/15 Fri6^15 1.5days

Create Workflows & Establish Procedures Fri 6/5/15 Wed 6/10/15 3 days

Financial Busbtess PracUces Wed6/10/15 Thu6/16/15 Odays

Estatriishing a Billing Cycle Wed6/10/15 Thu6/11/15 1.5days

Anruversary Date sartng (Program or FacSity) Thu 6/11/15 Mon 6/15/15 1.5 days

Posting Payments Mon6/15/15 Tue6/16/15 1 day

Reoccurring PermK Fees Tue 6/16/15 Wed 6/17/15 1 day

Create Workflows & Establish Procedures Wed 6/17/15 - Thu 6/16/15 1 day

Batch Processes Wed 6/17/15 Tue 6/23/15 4 days

Scheduled Invoice Billing Wed 6/17/15 Thu 6/16/15 1 day

Daily Time & Activity Billing Thu6/18/1S Fri6/19/15 1 day

Month End Close Fri 6/19/15 Mon 6/22/15 1 day

Create Workflows & Establish Procedures Mon6/22/15 Tue6/23/1S 1 day

Tracking Complaints Mon 6/22/15 Tue 6/23/15 1 day
Complaint Investigattons Mon 6/22/15 Tue 6/23/15 1 day

Create Workflows & Establish Procedures Tue 6/23/15 Wed 6/24/15 1 day

520

52^

465 Decade,Agency

485

525

526

527 Decade,A9ency

527

527

530

531

532

532

534

535

536

537

537

537

540

541

542

542

542

544

No

No

No

No

No

No'

No

No

Nfi

Nfi

No

No

No

Nfi

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No
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Attactiment B

ID Task Narhe Start Finish Duration idecess Resource Names Milestone 1$

547 Service Request Wed 6/24/15 Fri 6/26/15 2 days 546 No

546 Plan Check Wed 6/24/15 Thu 6/25/15 1 day 546 No

549 Create Workflows & Cstabtish Procedures Thu6«5/15 Fri 6/26/15 1 day 548 No

550 Report Printing Process Fri 6^6/15 Thu 7/2/16 4days 549 No

551 BSRng Fri 6fi»/15 Mon 6/29/15 1 day 549 No

552 Permits Mon 6/29/15 Tue 6/30/15 1 day 551 No

553 Inspections i Tue 6/30/15 Wed 7/1/15 1 day 552 No

554 Create Workflows & Establish Procedures Wed 7/1/15 Thu 7/2/15 1 day 553 No

555 Configuration Documentation and Approval Thu 7/2/15 Fri 7/3/15 1 day 550 Yes

556 Input Live Data Thu 7/2715 Thu 7/2/15 Odays 554 Agency Yes

557 SYSTEM WALKTHROUGH/REVIEW Fri 7/3/1S Mon 7/6/15 1 dav)7.S23 Yea

558 ONSITE TRAINING Mem 7/8/1A Wedl0»l/15 77 14 days 557 da

559 Agree on Training Schedule with Client Mon 7/6/15 Mon 7/13/15 5.08 days 497 DecadeAgency No

560 Training Plan and Schedule Mon 7/6/15 Mon 7/6/15 3hrs 497 Yes

561 Review the SHELL database Mon 7/6/15 Tue 7/7/15 1.5 days 560 No

562 Verify ENTERED Data arxl Support Codes Tue 7/7/15 Fri 7/10/15 3 days 561 No

563 Confirm trainees have completed EnvisionConnect Basic Skills Workt>o^ Fri 7/10/15 Mon 7/13/15 1.5 hrs 562 No

564 Application Training Mon 9m/1S Wed 10/21/15 21.6 days 497 Decade.AgerKy No

565 Core, Financial, Permit Mon 9/21/15 Wed 10/21/15 21.5 days 325.179 No

566 Preparation for Training Mon^/15 Tue 9/22/15 4 hrs 497 No

567 Ensure Training requirements Completed Tue 9/22/15 Tue 9/22/15 0 days 566 No

568 Pre-Travel Check List Completed and Approved by Oept Manager Tue 9/22/15 Tue 9/22/15 Odays 567 No

569 OnslteTraintng Requirements Developed(tailored to meet need) Tuo 9/22/15 Tue 9/22/15 Odays 568 No

570 OnsKe Trainir>g Requiremertts Signed by Client arul Returned to OSC Tue 9/22/15 Tue 9/22/15 0 days 569 No

•571 OnsKe Training Agerxla Developed for Client Approval Tue 9/22/15 Tue 9/22/15 0 days 570 No

572 Onshe Trainir>g /^erxla Sign off Received from Client Tue 9/22/15 Tue 9/22/15 Odays 571 No

573 Travel Request Sent to Admin I3ept. Tue 9/22/15 Tue 9«2/15 0 days 572 No

574 Provide User Documentation Tue 9/22/15 Tue 9/22/15 Odays 573 Yes

575 Travel to Site Wed 10/14/15 Thu 10/15/15 1 day 574 No

576 Travel to Site Wed 10/14/15 Thu 10/15/15 8 hrs 16 days No

Project: New Hampshire • Sample Imp
Date: Fri 1/30/15

Task

Split

Milestone

Sunvnary

Roiled Up Task

Rolled Up SpKt

Rolled Up MBestone

RoDed Up Progress

mmsmmssm External Tasks

Project Summary

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Page 19

m

Manual Summary Rollup ̂

Manual Summary ^

Start-only C

Finish-only 3

Progress *

Deadline



ID Task Name Start Finish Duration idecess Resource Names Milestone ts
6

577 Train End-Users (Train the Trainer) Thu1IV15H5 Wed 10/21/15 4 days 576 Yes

578 Core Day 1 Thu 10/15/15 Fri 10/16/15 8 hts 576 No

579 Core Day 2 Fri 10/16/15 Mon 10/19/15 6hrs 578 No

580 Core Day 3 Mon 10/10/15 Tue 10/20/15 6hrs 579 No

581 Core Day 4 Tue 10/20/15 Wed 10/21/15 6 hfs 580 No

582 Certiflcates of Training Completion Awarded Wed 10/21/15 wed 10/21/15 Odays 581 No

583 Receive Training Evaluation from Attendees Wed 10/21/15 Wed 10/21/15 Odays 582 No

584 Update Training Metrics Data by Dept Manager Wed 10/21/15 Wed 10/21/15 0 days 583 No

585 SECURITY A TESTING TiieS/2firt!! Mon 9/14rt5 79.16 davs m No

566 Test Securty Tue 5/26/15 Tue 6/2/15 Sdays DecadeAgency Yes

587 Unk. System, Integration, Regression Testing Fri 8/7/15 Fri 8/7/15 0 dayS'140.146 Decade Yes

568 Test FuncUonaDty Fri 8/7/15 Fri 8/7/15 0 days 140.146 Decade Yes

589 Pertbrm Volume and Stress Test Fri a/7/15 Fri 8/14/15 5 day$140.146 No

590 User Acceptance Testing (UAT) Fri 8/7/15 Mon 9/14/18 26 days 140.146 No

591 Test Plan and Scripts Fri 8/7/15 Fri 8/14/15 Sdays Decade,Agency Yes

592 Training for UAT Fri 8/14/15 Mon 8/17/15 1 day 591 Yes

593 Suport State During UAT Mon 8/17/15 Mon 8/31/15 lOdays 592 Yes

594 User Acceptance Testing Mon 6/31/15 Mon 9/14/15 10 days 593 Yes

595 UAT Acceptance by the State Mon 6/14/15 Mon 9/14/15 Odays 594 Yes

596 System Ready for Review and User Testirrg^ Fri 6/14/15 Fri 6/14/15 Odays 568,591 Yes

597 GO-LIVE and SYSTEM ACCEPTANCE Wed 1W21/15 Mon 2/29/16 93.29 rfavs 556.586 No

598 Schedule Trial delivery of all knplemerttation components to dient Wed 10/21/15 VM 10/21/15 20 mlfts'"^ DecadeAgency No

599 User Operation Manual Wed 10/21/15 Thu 10«2/15 1 day 596 Decade Yes

600 User Support Plan Thu 10/22/15 Fri 10^3/15 1 day 599 Decade Yes

601 Deployment Plan Fri 10/23/15 Mon 10/26/15 1 day 600 Decade Yes

602 Oo live Deployment Mon 10/26/15 Mon 10/26/15 Odaye 601 Agency Yes

603 Update Issues Log Mom 0/26/15 Mon 11/9/15 1.83 days 602 DecadeAgency No

604 Support Slate During Go Live Mon 10/26/15 Mon 2/29/16 90 days 602 Decade Yes

805 Warranty Period Mon 10/26/15 Mon 2/29/16 OOdayS; 602 Decade.Agency Yes

606 Submit implementation Project Sigrt-off Document to CDent Mon 2/29/16 Mon 2/29/16 Odays 6C^ Decade No

607 Obtain Prt^ect Sign-Off from Client Mon 2/29/16 Mon 2/29/16 0 days 606 Decade No

608 Final State Acceptance of System Mon 2/29/16 , Mon 2/29/16 0 days: . 607 Agency Yes
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ID Task Name Sta^ Rnish Duration Klecess Resource Names Milestorw US-
_a-

609

610

611

612

613

614

615

616

617

618

619

620

621

622

623

624

625

626

627

628

629

630

631

632

633

634

635

636

Profect Holdback

Project Close Out Meeting

HANDQFF TO CLIENT SUPPORT

Transfer Workflow Information into CS Ubrary

Provide Workflow Document to Support

Handoff to Client Support

Bimng Cycle Period

Successfully completed billing cyde

Successfully completed permitting cyde

Transfer status from an Irnpiementation Client to a Client Support Client

CItent Signs Off on Project Completton
HOSTING. SUPPORT. AND MAINTENANCE

Year 2

Year 2 - Ortgoing System Hosting

Year 2 - Ongoing ̂ pport arid Mairitenance
Year 2 • Source Escrow Fee

Year 3

Year 3 • Orrgdng System Hosting

Year 3 • Ortgoing Support and Maintenance

Year 3 - Source Escrow Pee

Year 4

Year 4 - Ongoing System Hostirrg

Year 4 - Ongoing Support arwJ Maintenance

Year 4 - Source Escrow Fee

Years

Year 5 • Ongoing System Hosting

Year 5 • Oiigoing Support and MaWenance
Year 5 - Source Escrow Fee

Mon 2/^16

Men 2/29/16

Mon 4/11/16

Mon 4/11/16

Mon 4/11/16

Mon 4/11/16

Mon 4/11/16

Tue 5/10/16

""hiu 5/1^16 '
Mon S/16/16

Mon5H6H6

Mon 3/14/16

Uon3/14H6

Mon 3/14/16

'M^37l'4/i6
Mon 3/14/16

Tue 3/14/17

Tue 3/14/17

Tue 3/14/17

Tue 3/14/17

Wed 3/14/18

Wed 3/14/18

Wed 3/14/18

Wed 3/14/18

Thu 3/14/19

Tbu 3/14/19

' fhu 3/1^19

Tbu 3/14/19

Mon 2/29/16

Mon 2/29/16

Mon S/16Hfl

Mon 4/11/16

Men 4/11/16

Mon 4/11/16

Tue 4/12/16

Thu 5/12/16

Moin 5/16/16"

Mon 5/16/16

MQn5/16H6

Thu vuhV

Mon 3/14/16

MonJV14/16
Mon3/i4/16~

Mon 3/14/16

Tue 3/14/17

Tue 3/14/17

Tue 3/14/17

Tue 3/14/17

Wed 3/14H8

Wed 3/14/18

V\W3/14/ia'

Wed 3/14/18

Thu 3/14/19

Thu 3/14/19

Thu 3/14/19

Thu 3/14/19

Odays 608 Agency

2 hrs 608 Decade^gency

2S.2S davsSOdayn

O.S days Decade

ismins . Decade
0 days 30 days Decade

1 day 30 days Agency

2 days 20 days Agerrcy

2 days 20 days Agmcy

Odays 617Decade

618 Aoencv0 days

783 days

0 days

0 mons:

Ornons

0 mons

0 days

0 nronS'

0 mons

0 mons

Odays

0 mons

0 mons

0 nrons

0 days

0 mons'

Ornons

0 mons

DecadeAgency

DecadeAgency

Decade.Ager)cy

Decade,Agency

DecadeAgency

Decade.Ag8ncy

Decade,Agency

Dec^eAgency
Decade,Agency

Decade,Agency

Decade,/^ncy
DecadeAgency

Yes

Yes

No

No

No

No

No

No

No

No

No

No

Yes

.Yes

Tes"'

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

/
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