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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES

Kerrin A. Rounds 29 HAZEN DRIVE, CONCORD, NH 03301
Actling Commissioner 603-271-4501 1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964
Lisa M. Morris www.dhhs.nh.gov
Director

December 10, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services, to
exercise a renewal option and amend an existing agreement with Accela Inc. (Vendor # 267709), 2633
Camino Ramon, Suite 500, San Ramon, CA 94583, to provide support and maintenance of the Food
Protection Licensing and Inspection Information System, by increasing the price limitation by $284,035
from $480,535 to $764,570 and by extending the completion date from March 30, 2020 to March 30,
2025, effective upon Governor and Executive Council approval. 100% General Funds.

This agreement was originally approved by the Governor and Executive Council on March 13,
2015 (Item #12A) and as amended on June 6, 2018 (Item #14A). . ™

Funds are -available in the following accounts for State Fiscal Years 2020 and 2021, and are
anticipated to be available in State Fiscal Years 2022, 2023, 2024 and 2025, with authority to adjust
amounts within the price limitation and adjust encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached Fiscal Details

EXPLANATION

The purpose of this request is to maintain a Food Protection Licensing and Inspection Information
System, which is the data management system that supports the business needs and food safety mission
of the Department’s Food Protection Section.

The original agreement, included language in the Request for Proposals and Part 2, Exhibit C,
Special Provisions that allows the Department to renew the contract for up to five (5) years, subject to
the continued availability of funding, satisfactory performance of service, parties’ written authorization
and approval from the Governor and Executive Council. The Department is in agreement with renewing
services for five (5) years.

Funds in this agreement will be used to continue support and maintenance of the Food Protection
Licensing and Inspection Information System. By utilizing this system, the Food Protection Section has
increased efficiencies in program management by eliminating paper inspection reports and the data entry
into multiple Excel spreadsheets and Access databases that were previously used. Additionally,
inspection reports are now available for public viewing online and licensees are now able to apply for
licenses and pay associated fees online.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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The Food Protection Section licenses and inspects New Hampshire restaurants, retail grocery
stores, caterers, food manufacturers, schools, institutions, mobile food units, dairy farms and dairy plants,
commercial shellfish processors and beverage and bottled water plants. The Food Protection Section
also investigates illness and sanitation’ complaints from consumers as well -as reports of foodborne
disease outbreaks.

The Department will continue monitoring the agreement with Accela, Inc. for effectiveness in
delivering services through the following performance measures:

e The application will perform 99.9% of the time, exclusive of scheduled maintenance 895%
of the time, serious deficiencies during business hours will have a planned corrective
action response within 3 hours.

+ Food Protection staff will be able to retrieve pre-identified reports 100% of the time.

» An annual customer/user survey will show 80% of users are satisfied with the ‘perfon'nance
of the performance of the system.

Should the Governor and Executive Council not authorize this Request, New Hampshire will be
at risk of interrupting annual licensing, registration and revenue of over 5,000 different food
establishments, statewide. '

Area served: Statewide
Source of Funds: 100% General Funds

In the event that the General Funds become no longer available, additional General Funds will
not be requested to support this program.

Respectfully submitted,

Lo

Kerrin A. Rounds
Acting Commissioner

The Department of Health and Human Services’ Mission is lo join communities and families
in providing opportunities for citizens to achieve health and independence.



Fiscal Details

05-95-90-00300-29300000 - HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, 13-195:VIl G - FOOD PROTECTION

S}ate Class / _ Job Curfent Increased Revi_sed
Fiscal Account Class Title Number (Modified) |(Decrease | Modified
Year Budget |d) Amount | Budget
2015 | 034-500099 Capital Projects 90000219 $138,387 $0{ $138,387
2016 | 034-500099 Capital Projects 90000219 $116,384 $0 | $116,384
2017 | 034-500099 Capital Projects 90000219 $0 $0 $0
2018 | 034-500099 Capital Projects 90000219 $0 $0 $0
2019 034-500099 Capital Projects 90000219 $0 $0 $0
2020 | 034-500099 Capital Projects 90000219 $0 $0 30
2021 | 034-500099 Capital Projects 90000219 $0 $0 $0
2022 | 034-500099 Capital Projects 90000219 $0 $0 $0
2023 | 034-500099 Capital Projects 90000219 $0 $0 $0
2024 | 034-500099 Capital Projects 90000218 $0 $0 $0
2025 | 034-500099 Capital Projects 90000218 $0 $0 $0
Total | $254,771 $0 | $254,771

05-95-901510-53900000 - HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF HEALTH PROTECTION, FOOD

PROTECTION
Fca lass | Class Title ooy (nﬁggli::;) fBﬁﬁZﬁi‘i Modifiod
Year Budget |d) Amount | Budget
2015 102-500731 | Contracts for Prog Sves | 90000219 $0 $0 30
2016 102-500731 | Contracts for Prog Sves | 90000219 $12,985 30 $12,985
2017 102-500731 | Contracts for Prog Svcs | 90000219 $51,941 $0 $51,941
2018 | 102-500731 | Contracts for Prog Sves | 90000219 $51,941 $0 $51,941
2019 | 102-500731 | Contracts for Prog Svcs | 90000219 $60,941 $0 $60,941
2020 | 102-500731 | Contracts for Prog Sves | 90000219 $47,956 $15,604 $63,560
2021 102-500731 | Contracts for Prog Sves | 80000219 $0 $53,967 $53,967
2022 102-500731 | Contracts for Prog Sves | 80000219 $0 $55,586 $55,586
2023 102-500731 | Contracts for Prog Svcs | 90000219 $0 $57,254 $57,254
2024 102-500731 | Contracts for Prog Svcs | 90000219 $0 $58,972 $58,972
2025 | 102-500731 | Contracts for Prog Sves | 90000219 30 $42,652 $42,652
Total $225,764 | $284,035| $509,799




STATE OF NEW HAMPSHIRE _
DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
2014-096
CONTRACT AMENDMENT #2

WHEREAS, pursuant to an Agreement approved by Governor and Council on March 13, 2015 (item
#12A) as anmended on June 6, 2018 (Item #14A) (herein after referred to as the “Agreement™), Accela, Inc.
(formerly known as Decade Software Company, LLC), located at 2633 Camino Ramon, Suite 500, San
Ramon, CA 94583 (hereinafter referred to as “Vendor”), agreed to supply certain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the Department of Health &
Huma.n Services (hereinafter referred to as the “Depanment") ceirtain sums as specified thcrem ‘

 WHEREAS, pursuant to the Agreement Section 18: Amendment and Part 2, Exhibit C Paragraph 17
"Extension, the Agreement may amended and renewed for up to five (5) years upon written mstrument
executed by the parties thereto and approval by the Governor and-Executive Council; and

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certhin
respects; and

WHEREAS, the Department wishes to renew and extend the agreement; and
WHEREAS, The Vendor agrees to provide the support and maintenance, hosting and source escrow
fee for the Envision Connect software that FPS uses for the licensing and inspection of food establishments;

and

WHEREAS, the Depar&ncnf and the Vendor wish to extend the completion date from March 30,
2020 to March 30, 2025; and

WHEREAS, the Department and the Vendor wish to increase the Contract price by $284,035 to
$764,570, Total Contract Price.

WHEREAS, the Department and the Vendor seek to clarify the Agreement; and

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in
the Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.7 of the Agreement (Page 1) by extendmg the Completion Date from March 30,
- 2020 to March 30, 2025.

2. Amend Section. 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $284,035 from
$480,535 to $764,570.

3. The Agreement is further amended as described in Table 1, as follows:

Initial ail pa'ges: . — - . e
Vendor Ipitial \— . Page 1 of 6
Date \ ]2 ﬁ



STATE OF NEW HAWSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096
CONTRACT AMENDMENT #2
Table 1
1 Contract
#2014-096
Part 3, Exhibit B — Section AMENDED TEXT

1 Deliverable Payment
| Schedule, Subsection 1.1

Not to Exceed

Delete the following text: ~ -

This is a Not to Exceed (NTE) Contract tofaling $462,535 for the period
between the Effective Date through March 30, 2020. Decade shall be

'| .responsible for performing its obligations in accordance with the Contract.

This Contractor will allow Decade to invoice the State for the following
accepted Deliverables at fixed pricing/rates appeanng in the price and
payment tables below:

Repiace with the following text:

" This is a Not to Exceed (NTE) Contract. The Contractor shall perform its

obligations in accordance with the Contract. The Contractor shall invoice

“ the State for the following accepted Deliverables at fixed pricing/rates

appearing in the price and payment tables below:

Contract
#2014-096

Part 3, Exhibit B — Section
1, Deliverable Payment
Schedule, Table 1
Deliverable Price and
Payment Table

AMENDED TEXT

Insert Ref # 61

Deliverable: Ongoing Support and Maintenance Decade, Hosting and Source
Escrow Fee

Deliverable Type: Non-Software

Projected Delivery Date: March 13, 2020-March 12, 2021

Payment Amount: Ongoing Support and Maintenance Decade
EnvisionConnect: $44,635.05

Hosting $8,488.23

Source Escrow Fee: § 375 95

Insert Ref # 62 C

Deliverable: Ongoing Support and Maintenance Decade, Hosting and
Source Escrow Fee

Deliverable Type: Non-Software

Initial all pages '

Vendor Igitials; ~34¢—
Date: \\llligﬁ
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STATE OF NEW HAMPSHIRE

DEPARTN[ENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

2014-096
CONTRACT AMENDMENT #2

T Projecied Delivery Date. March 13, 2021-March 12, 2022 - -

Payment Amount: Ongoing Support and antenance Decade
EnvisionConnect: $45,974.10
Hosting $8,742.88

.Source Escrow Fee: $387 23

Insert Ref # 63° : : s
Deliverable: Ongoing Support and Maintenance Decade, Hosting and
Source Escrow Fee

Deliverable Type: Non-Software

Projected Delivery Date: March 13, 2022-March 12, 2023
Payment Amount: Ongoing Support and Maintenance Decade

1 EnvisionConnect: $47,353.32

Hosting $9,005.16

| Source Escrow Fee: $398 85

R Insert Ref # 64

Deliverable: Ongoing Support and Maintenance Decade, Hostmg and
Source Escrow Fee
Delivérable Type: Non-Software

Projected Delivery Date: March 13, 2023-March 12, 2024
Payment Amount: Ongoing Support and Maintenance Decade
EnvisionConnect: $48,773.92

Hosting $9,275.32

-Source Escrow Fee: $410.81,

Insert Ref # 65 :
Deliverable: Ongoing Support and Maintenance Decade Hosting and
Source Escrow Fee

Deliverable Type: Non-Software

Projected Delivery Date: March 13, 2024-March 12, 2025
Payment Amount: Ongoing Support and Maintenance Decade
EnvisionConnect: $50,237.14

Hosting $9,553.58

.| Source Escrow Fee:. $423.14

| Delete the row titled, “NOTTO EXCEED PRICE” in itl entlrety L

"Contract
#2014-096

Part 3, Exhibit B — Section
2, Total Contract Price

Delete the following text:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all

| payments made by the State exceed $462,535 (“Total Contract Price™). The

payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Decade for all fees and expenses, of whatever
nature, incurred by Decade in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.

Initial all pages’
Vendor lni‘.ials: L
Date: __\\
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT AMENDMENT #2

2014-096

Réplace with the following text:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed the Total Contract Price. The payment
by the State of the total Contract price shall be the only, and the complete
reimbursement to the Contractor for all fees and expénses, of whatever
nature, incurred by the Contractor in the perfon'nﬁnce hereqf.

The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.

Table 2 CONTRACT
System

HISTORY 2014-096 — Food Protection Licensing and Inspection Information

CONTRACT AND |

AMENDMENT

T G&C

END DATE | CONTRACT

Date:

9

AMENDMENT TYPE APPROVAL AMOUNT
NUMBER DATE
(2014096 | Original Conract | MR 12015 [ 50n090 | sasasas
N5 o o B T
096 | g A.ﬁje.ndméﬁt | TBD .'63)36/2'0_25' ':shz'gtf,pjs |
conTRACT $764,570
‘\';t;:gif&pf::%s ak-f | Page 4 of 6




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
2014-096
CONTRACT AMENDMENT #2

Except as provided herein, all provisions of the Agreement shali remain in full force and effect. This modlﬁcatlon shall
take effect upon the approval date from the Governor and the Executive Council. .

IN WITNESSWHE OF, the parties have hereunto set their hands as of the day and year first above written.

Acce%

Corporate Signature Notarized:

Date: \\ l?-[ 19

STATE OF

COUNTY OF

On this the day of
the person identified directly abov
above, and acknowledged that

, 201, before the undersngned officer, personally appeared -
r satlsfactory proven to be the person whose name is signed
e executed this document in the capacity indicated above.

IN WITNESS WHEREQF | hereunto set my hand and official seal.

Commission Expires:

(SEAL) | Koee @%&df\eao C.) #b‘fru‘c\ A Ckﬂem\ecgﬁmer&

State of New nmpshl

Date: 4 («

Ltsa Morris, Dlrector

Division of Public Health Services
Department of Health and Human Serwces
State of New Hampsh:re

Initial all pages

Vendor lpitials: ~Jh— Page 5 of 6
Date\ A | 2



. STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
2014-0%96
CONTRACT AMENDMENT #2

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. ‘

Approved by the Attorney General

%’*"’ Date: 4/'43#7_2

State off/New Hampshire, Departmcnt of Justice

CAMERINE P110S, AtFornay

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: . (date of meeting)

Ofﬁce of the Secretary of State -

By:

Title:

Date:

Tnitial all pages

Vendor titiils &‘-—-‘ Page 6 of 6

Date \\[12] |4



CAI.IFORNIA ALL- PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California fru C@ 31%. )
County of
On AJ DM[QG{ /‘l/;oﬁbefora me, 5507"{, &@W /UO'f'a.,ﬂ/ %/KZ

Date K Here Insert Name and Ttle of the Off:cer
personally appeared /)/,'L lAA LOAA— '

Name(s} of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.
SCOTT CASSELMAN ﬁo
Notary Pubiic - Callfornia Signature

cﬁ;",‘;,iﬁ:’.,‘:f;'a’;;;. £ Signature of Notary Public

My Comm, Expires Sep 1,202}

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document:
Document Date: - Number of Pages:
Signer(s) Other Than Named Above: :

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

(1 Corporate Officer — Title(s): O Corporate Officer — Title(s):

O Partner — (JLimited [ General O Partner — U Limited [ General

O Individual {0 Attorney in Fact O Individual (] Attorney in Fact

O Trustee O Guardian or Conservator O Trustee O Guardian or Conservator
O Other: O Cther:

Signer Is Representing: Signer Is Representing:

@2016 Natlonal Notary Assocnahon WWW, Nat:onalNotary org 1-800-US NOTAHY (1 800 876 6827) Item #5907



State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that ACCELA, INC. is
& California Profit Corporstion registered to transact business in New Hempshire on July 16, 2015. 1 further certify that all fees and
documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business II): 729074
Certificate Number: 0004616719

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 11th day of November A.D. 2019,

Girodior

William M. Gardner
Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOAYYY)
9/5/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: i the cartificata holder e an ADDITICNAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsad.
if SUBROGATION IS WAIVED, subject to ths terra &nd conditions of the policy, certaln policles may requiro an endorsemont. A statemeant on
this certificats doses not confer rights to the certificate holder In llsu of such sndorsement(s).

PROOUCER ?%\[IJ {nsurlgnr?‘eoﬁi Finasn?itm ‘ISO%NIces EENTALT —
aters Pa ve, ouite PHONE
San Mateo, CA 94403 HAf . B £650-488.8585 { e, wo:

ADORESS TechCeriRaquasi@iithesbdieem.com

INSURER!S) AFFCROMNG COVERAGE RAIC S

www.theabdtaam.com sisupena: Federal Insurance Company 20281

mAccela Inc | mauRen B : Chubb Indemnity insurance Company 12777

2633 Camino Ramon | waumsrc: AIG Speciatty insurance Company 26883
Suite 500 [o—
San Ramon, CA 94583 WSURER 6 :
Nﬂlgﬁ F:

COVERAGES CERTIFICATE NUMBER: 50975439

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE UISTED SELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOYWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY 8E ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

T TYPE OF IXSURANCE m'mq m!mq POLICY NUMBER G | MWD Limrs
A |/ | COMMERCIAL GENERAL LIAGILITY 3604-91-08 SN2019 | 8M/2020 | packoccurmence $1,000.000
| cLamsane EI occuR $ 1,000,000
%_ MED EXP {Any cow parscor) | § 10,000
| PERSONAL & ADV INARY | 54,000,000
GENL AGGREGATE LIWT APPLIES PER: GENERAL AGGREGATE 52,000,000
/Jrouer ]S [ PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER; 3
A | AUTOMOBILE LADILITY 7359-9544 81172019 | 6/1/2020 | LOVBSED SRCWTWT 151 006 nog
ANY AUTO BOOILY INJURY {Par paraon) | §
| D ey forenED BODILY INJURY (Per sccident) | §
HIRED NOH-OWNED  PROCEIRTY DANAGE s
’_L AUTOS oMLY AUTOS OMLY | Py sccident]
Physical Dma.Deductible § 1,000
A | jverELALAS [ | occun 7818-52.90 812019 |8/1/2020 | pacH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 310,000,000
peo | | aemenmons _ s
B |WORKERS COMPENIATION 7175-62-53 o9 jen2020 | opRER T [E
AND EMPLOYERT LIABILITY YIN )
ARTHERVEXECUTIVE
, |soeRorRETORS NiA EL EACH ACCIDENT $ 1,000,000
gmm-mm-q E.L DXSEASE . EA EMPLOYEE} §
TSR TION OF QPERATIONS below EL DSEASE - POUICY LIMIT | § 1,000,000
C [Emors & Omissions wi Cybor 01-81549-02 enrMe  [BNR2020  |Limit $5,000,000
DEICRIPTION OF DPERATIONS | LOCATIONS | VERICLES (ACORD 151, Adgiions] I s My be szached If more £pace I8 equirvd)
RE: All opperations of the Named Insured.
_CERTIFICATE HOLDER CANCELLATION

State of New Hampshire .
DHHS, Contracts Procurement Unit
129 Pleasant Straet

Concord, NH 03301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREQOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REFRESENTATIVE

A

Rod Sockolov

ACORD 25 (2016/03}

© 1988-2015 ACORD CORPORATION. All righta roserved.

The ACORD name and logo are reglsterod marks of ACORD

$0278438 | 16254 | 1920 AJL/EZLO SEM | Parra {1} | #/8/1019 413281 AN (FOD) | Pags 1 ot 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES
29 HAZEN DRIVE, CONCORD, NH 03301
603-271-4501 1-800-852-3345 Ext. 4501

Fax: 603-271-4827 TDD Access: 1-800-735-2964
www.dhhs.nh.gov

Jeflrey A, Meyers
Commissioner

Lisa M. Morris
Director

May 10, 2018
His Excellency, Governor Christopher T. Sununu
and the Honorable Council .
State House -
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Serwcea, Division of Public Health Services, to
amend an existing agreement with Accela, Inc. (formery known as Decade Software Company, LLC)
(Vendor #264432), 2633 Camino Ramon, Smte 500, San Ramon, CA 84583 to conduct annual network
penetration testing, a requirement for accepting credit card payments for Food Protection licenses, by
increasing the price limitation by $18,000 from $462,535 to an-amount not to exceed $480,535 effective-
upon Govemor and Executive Council approval with no change to the contract completion date of

.March 30, 2020. The original agreement was approved by Governor and Council on March 13, 2015,
tem #12A. 47% General Funds and 53% Other Funds.

Funds are available in the following account-for State Fiscal Year (SFY) 2019, and are
anticipated to be available in SFY 2020, upon the availability and continued appropriation of funds in
the future operating budgets, with authority to adjust encumbrances between State: Fiscal Years
through the Budget Office without further approval from the Governor and Executive Council, if needed
and justified.

05-95-90-00300-2930 HEALTH AND-SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH SERVICES, BUREAU OF HEALTH AND SOCIAL SERVICES,
13-196:VII-G - FOOD PROTECTION

S_tate. Class / . ' Cur(ent Increased . Revi_sed
Fiscal Account Class Title Job Number | Modified |(Decreased)| Modified
Year Budget Amount Budget
2015 | 034-500099 Capital Projects 90000219 | $138,387 $0| $138,387
2016 | 034-500099 Capital Projects 90000219 | $116,384 $0! $116,384 |
2017 | 034-500099 Capital Projects 90000218 $0 $0 ’ $0
2018 | 034-500099 Capital Projects 90000218 $0 $0 $0
2019 | 034-500099 Capital Projects 90000218 $0  $0 $0
2020 |} 034-500099 Capital Projects 80000218 $0 $0 $0
Subtotals | $254,771 30| $254,771
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His Exceliency, Governor Christopher T. Sununu
and the Honorable Council
Page 2

05-95-901510-5390000 - HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: DIVISION OF PUBLIC HEALTH SERVICES, BUREAU OF PUBLIC HEALTH
PROTECTION, FOOD PROTECTION LICENSING AND INSPECTION DATABASE

S.tate " Class / . Curfent Increased Revi'sed .
Fiscal | o ot Class Title Job Number | Modified |(Decreased) | Modified
Year Budget Amount Budget
2015 | 102-500731 | Contracts for Prog Svc 80000219 $0 $0 $0
2016 | 102-500731 | Contracts for Prog Svc 90000219 $12,985 $0 | $12,985
2017 | 102-500731 | Contracts for Prog Svc 90000219 $51,941 $0 | $51,941
2018 | 102-500731 | Contracts for Prog Sve 80000219 $51,941 $0 | $51,941
2019 [ 102-500731 | Contracts for Prog Sve 90000218 $51,841 | $9,000 | $60,941

2020 | 102-500731 | Contracts for Prog Svc' | 90000219 $38,956 $9,000 | $47,856
Subtotals | $207,764 $18,000 | $225,764
TOTALS | $462,535 $18,000 | $480,535

EXPLANATION

The purpose of this request is to allow the Vendor to conduct annual network penetration testing
to evaluate the security of the system used by the Division of Public Health Services, Food Protection
Section when accepting credit and debit card payments from individuals and establishments paying for
itemns relating to licensing of food service establishments.

The Department is required to have annual penetration testing completed in order to meet
Payment Card Industry Data Security Standards (PCI DSS). Penetration testing is conducted to
determine whether and how a potential malicious user could gain access to the State's systems and
debit or credit cardholder data. '

As part of the annual statewide PCI DSS audit of all agencies accepting credit card payments,
the Food Protection Section is audited to ensure it is compliant with the PCI DSS standards. The
required annual penetration testing was not included in the original contract.

Notwithstanding any other provision of the Contract to the contrary, no services shafl continue
after June 30, 2019, and the Department shall not be liable for any payments for services provided after
June 30, 2019, unless and until an appropriation for these services has been received from the state
legislature and funds encumbered for the SFY 2020-2021 biennia.

Should the Governor and Executive Council not authorize this request, the Food Protection
Section may not be in compliance with the annual security testing required within the PCI DSS, to
which all state agencies accepting credit card payments are subject. Failure to comply with the
standards could jeopardize the Food Protection Section's ability to accept credit card payments, which
would reflect as a negative finding in theiannual statewide PCI audit.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 3
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Area served Statewide
Source of Funds: 47% General Funds and 53% Other Funds

In the event that the Other Funds become no Ionger available, additional General Funds will not
be requested to support this program.

Respectfully suhmitted,

Llsa Morris,

Approved by:

Commissionar

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 22, 2018

Jeffrey A, Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Accela, Inc (fka Decade
Software Company) of San Ramon, CA described below and referenced as DolT No. 2014-096A..

The purpose of this request is to conduct annual network penetration testing to evaluate
the security of the systems used by the Division of Public Health Services, Food
Protection Section when accepting credit and debit card payments from individuals and
establishments paying for items relating to licensing of food service establishments.

The funding amount for this amendment is $18,000, increasing the current contract from
$462,535 to an amount not to exceed $480,535. This amendment shall become effective
upon Governor and Council approval through March 30, 2020.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,

)

Denis Goulet

DG/kaf
DolT #2014-096A

cc: Bruce Smith, IT Manager, DolT

“Innovative Technologles Today for New Hampshire's Tomorrow"



. 'STATE OF NEW HAMPSHIRE' .
) DEPARTMENT OF HEALTH & HUMAN.SERVICES . o
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
) 2014-096
CONTRACT AMENDMENT #1

: WHEREAS pursuanl to an Agrecmcm approved by Govcmor and Council on March 13, 2015 Itcm #12A

) .(hcrcm after referred to as the “Agrcemcnt”), Accela, Inc. (formerly known as Decade Software Company, LLC),-
Tlocated at 2633 Camino Ramon, Suite 500, San Raman, CA 94583 (hereinafter referred to as “Vendor™), agreed to -
'supply certain services upon the terms and conditions speclﬁed in the Agreement and in consideration of payment by
the Departmcnt of Health & Human Services (hereinafter referred to as the “Department™), ccrtam sums as specified
_therein; ' .

S WHEREAS pursuam {o the Agreement Scchon 18: Amendment and the pl‘OVISlOﬂS of thc Agreement, the
‘Agreement may be modified of amended orily by a written instrument executed by the parties théreto and approved by
- the Governor and Exccutwe Councml
: :WHEREAS the Véndor and the Department havc agreod to amend the Agrecmcnl in cértain respects;

WHEREAS thc Dcpartmcnt wishes to add Additional Scopc of Scw:cc,
. WHEREAS Thc-Vcndor agrm to prov1de Addmonal Scope of Scrv:cc'

o WHEREAS, the Dcpartmcnt and the Vendor wish to.increase the contract price by $18, 000 to bnng the total
cantract price to 5480 535; i

: WHEREAS the Dcpanmcnt and the Vendor seek to cianfy the Agrcement

NOW THEREFORE in conmdcrahon of the forcgoing, and the covcnants and condmons contained i in the
_Agmcmcnl and set forth herein, the parties agree as follows:

The Agrc_cnicnf is hereby _amcndcd s follows:

" 1. Amend Sbction 1.;3 Contractor Name to read:. Accela, Inc.
2. Amend Séction.l .4 Contractor Address to read: 2633 Camino Ramon, Suite 500,.San R_qfﬁo'n; CA 94583,
3. Amend Sectlon 1.5 Commctor Phone Number to read: 925-659-3200

4, Amend Scctlon 1.8 of the Agrccmcnt (Page ]) by mcrcasmg the Pncc Limitation by $18; 000 from 8462,535 to
$480,535 -

S. Add Exhibit K, DHHS Information-Security Requirements

6. The Agreement is further amended as described in Table 1:

Table 1

Contract #2014-096. o : o o
"Part 2, Section 3. L : . AMENDED TEXT
"Contract Management - ' : s - : C
'Seg:tion';.l ) Delete and replace Section 3.1 The Vendor’s Contract Manager with:
Vendor's Contract Manager Accela, Inc. shall assign a Contract Manager who will be responsible for atl
Contract authorization and administration. Accela’s Contract Manager is:
Accela, Inc. .

2633 Camino Ramon, Suite 500
San Ramon, CA 94583
Attn: Legal

Initial all pages .
Vendor Initials: _~J 8\ Page 10of6
Date: 430/2018 :



~ STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

12014-096
CONTRACT AMENDMENT #1
Z(ﬁontm_c_t. '#2014-096 - 7 St N .
Part 2, Section 3 - . . - AMENDED TEXT -
-Contract Management C C - -
Section 3.2.5

Vendor’s Project Manager

Delete and replace Section 3.2.5. Vendor’s Project Manager with:

Accela's Project Manager is:
Nam Ha
Manager, Customer Support
2633 Camino Ramon, Suite 500
San Ramon, CA 94583
Tel (0): 925-359-3750
Tel (M} 925-915-7724

.Contract #2014-096.
. | Part 2, Section 3. :
‘| Contraét Management °

_AMENDED TEXT -. .

Section 3.3.
Key Project Staff

Delete and replace Section 3.3 Decade Key Project Staff with:

3.3, Accela Key Project Staff

3.3.1. Acccla shall assign Key Project Staff who meet the requirements of
the Contract, and can implement the Sofiware Solution meeting the
requirements set forth in RFP Appendix C: System Requirements
and Deliverables, Table C.1: System Requirements and Deliverables-
Vendor Response Checklist, The State may conduct reference and
background checks on Accela Key Project Staff. The State reserves
the right to require removal or reassignment of Accela’s Kéy Project
Staff who arc found unacceptabie to the State. Any background
checks shall be performed in accordance  with the Contract
Agreement Section 4.10: Background Checks.

3.3.2 Acccla shall not change any Accela Key Project Staff commitments
without providing the State written justification and obtaining the
prior writen approval of the State. State approvals for replacement
of Accela Key Project Staff will not be unreasonably withheld. The
replacement Accela Key Project Staff shall have comparable or
greater skills than Accela Key Project Staff being replaced; meet the
requirements of the Contract, including but not [imited to the
requirements set forth in RFP Appendix C: System Requirements
and Deliverables, and be subject to reference and background checks
described in Contract Agreement-Part 2, Section 3.6: Reference and
Background Checks.

3.3.3 Notwithstanding any other provision of the Contract to the contrary,
the State shall have the option to terminate the Contract, declare
Accela in default and to pursue its remedies at law and in equity, if
Accela fails to assign Key Project Staff meeting the requirements
and terms of the Contract or if it is dissatisfied with Accela’s
replacement Project staff.

3331 Accela Key Project Steff shall consist of the following
_individuals in the roles identified below:
Nam Ha, Manager, Customer Support

Chris Alderson, Sr. Manager, Customer Support
Sharon Talkington, Sr. Director, Customer Support

Initial all pages

Vendor Initials: _ J 2t
Date: 4/30/2018

Page 2 of 6




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INF ORMATION SYSTEM

. 2014-096
CONTRACT AMENDMENT #1
— fContract #2014r096 e e Sl St e R ST RS
"o Part3, Exhiblt A= Contract {5 . 0 AMENDEDTEXT: - R
' IDeUVernbles ! : e T e
Table 2,1 Implementation | Update table as follows:
Schedule - Deliverables " Insert Ref #60;:
- Deliverable:
Accela, Inc. will manage and coordinate annual penctration tcstmg using
vendors who comply with Section 5.2 of the NIST SP 800-115 Technical
- Guide to Information Security Testing and Assessment guidelines. .
** Recent vendors Accela, Inc. has used in the past include DeLap, . |
Align and Summit Security.
Accela, Inc. will pravide (yearly) to the Department, lhe results from
the independent vendors: :
. Completod and exécuted SAQ-D
. Attcstatlon of Comphancc
. ‘Béfore and after prithary account number scans
. -Latest rnonth]quuartcrly, Qualys, vulncrablllry report
. Plan of action and milestone (POAM) associated wnh the
penctration testing results
. TLS 1.0/1/1 Remediation plan
Al other contractual obhgatlons mcludmg those in Appcndlx F, Secnon
1.9 of the contract, will remain in effect, including that Accela, Inc. will be
responsible for the cost of any remediation to maintain PCI compliance:
Deliverable Type:. Non-Software .
" Projected Delivery Date: Annually on July 1st
_ ZContract #2014-096 EER BN P LN - SIS L
.Part 3, Exhibit B= Price and Sl ol .o AMENDED TEXT .G

-Pnyment Schedule

“Table 1 Deliverablé Price and Update table as follows:
Payment Table Insert Ref # 60
- ~ Deliverable: Annual penctration testing
Deliverable Type: Non-Software

Projected Delivery Date:  July 1, 2018
Price: $9,000
Payment Amount: $9,000

Projected Delivery Date: July 1, 2019
Price: $9,000
Payment Amount: $9,000

nitial all pages ' ' I
‘Vendor Initials: _ JW Page 3of 6
Date: 4/30/2018



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH & HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INF ORMATION SYSTEM

2014-096
CONTRACT AN[ENDMENT #1

: '.Contl"g_c.ti.#.zt}l.ﬁi--'ﬁ% i
Part 3, Exhibit B .’

T b

4. Payment Address

|. 4. PAYMENT ADDRESS
All payments shall be sent to the following address:
Accela, Inc. '
2633 Cammo ‘Ramon, Suite 500
San Ramon, CA 94583
Atn: ‘Finance A/R

Emall Mnaum&&@acﬂam

Delete and replace Exhibit B, Section 4. PAYMENT ADDRESS with:

"Table 2

CONTRACT HISTORY 2014-096 — Food Protection Llcensing and Inspection Information System

. CONTRACT
1" AMENDMENT
NUMBER

AMENDMENT nm: B f: SR

END DATE
APPROVAL S
DATE

--AMOUNT -

CONTRACT

2014—096

Original _C_ontréct

Marcb l3 2015

tem #124 . | 3./300_029_'

$462,535

20\4—096

1= -Ampndhéﬁt | |  TBD

33012020 $18,000

Amendment #1

"l CONTRACTTOTAL: | © o o

Initial 1l pages

Vendor Initials: __ Y%}

Date: 4/30/2018
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
2014-096
CONTRACT AMENDMENT #1

Except as provided herein, il provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS

OF, the parties have hereunto set their hands as of the day and year first above written.

> Date: 04/30/2018

red Hale, Sr. Dir FP&A
Accela, Inc.

Corporate Signature Notarized: -
STATE OF ' /
COUNTY OF |

Onthisthe ___ dayof 2018, before dersigned officer, personally appeared

the person identified directly above, or satisfactory en to be the person whose name is signed
above, and acknowledged that s/he executed thjs-document in the capacity indicated above,

IN WITNESS WHEREOF I hereunt my hand and official seal.

Y kepe a:HacL\J Celibornia Acknsul ft@mm%
(%d :p /@5 Datcrm J

Lisa Morris, Director

Division of Public Heslth Services
Department of Health & Human Services
State of New Hampshire

Initial all pages
Vendor Initials: __ J ﬂ Page 5 of 6
Date: 4/30/2018



CAI.IFORNIA AI.L-PURPOSE ACKNOWLEDGMENT ClVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document,

State of California

County of ,b;‘!"m Coﬁ‘b. _ . :
MQV azr azb(g before me, ‘é“"# G’SSC/W NOWV %/é/ [ C

Date —J’ Z_ / sert Name and Title of the Officer
personally appeared QL CG( / OV ﬁ;— :

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are

subscribed to the within instrument and acknowledged to me that he/she/they executed the same in

his/her/their authorized capacity(ies), and thet by his/her/their signature(s) on the instrument the person(s),
- or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of Califomnia that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

SCOTT CASSELMAN ' %K : Q
Notary Public - Callfornla Signature

Conta Coste County & Signature of Notary Public

Commission ¥ 2208591
My Comm. Expites Sep 1, 2021

Place Notary Seal Above

: OPTIONAL .
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document:
Document Date: : Number of Pages:
Signer(s) Other Than Named Above: i

Capacity(ies) Claimed by Signer({s) :
Signer's Name: Signer's Name:

0] Corporate Officer — Title(s): O Corparate Officer — Title(s):
.OPartner — O Limited 0O General O Partner — O Limited O General
O Individual O Attorney in Fact . O lIndividual [ Attorney in Fact
[0 Trustee (] Guardian or Conservator [ Trustee O Guardian or Conservator
0O Other: 0 Other: '
Signer Is Representing: Signer Is Representing:

02016 Natlonal Notary Assocuatlon " Www. NationaINotary org * 1 800—US NOTAHY (1 -800-8?6 6827) Item #590?



: STATE OF NEW HAMPSHIRE"
DEPARTMENT OF HEALTH & HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
2014-096 '
CONTRACT AMENDMENT #1

- The preceding Amcndmeut having been rcwcwcd by tlns ofﬁce, is approved as 1o form, substance and .
execution.

Approved by the Attorney General

Date:

T hereby certify that the foregoing amendment was approved by the Governor and Executive Counc:l of the -
Statc of New Hampshxre at the Meetmg on: (date of meetmg)

. O_ﬂ_'ice of the Secretary of State '

By:

" Title:

Dai.e:

Initial all pages
Vendor Initials:  XW
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New Hampshire D_ebartment of Health and Hiuman Services
Exhibit K |
. DHHS Information Security Requirements

A. Definitions

The foIIowlng terms may be reflected and have the. descdbed meaning in this document

1_. “Breach”. means fhe loss of contidl, compromlse unauthorlzed dlsclosure S

‘unauthorized acquisition, unauthorized access, or any similar term referring- to
. situations where persons . other then authorized users and for an other than -
authofized purpose " have access or potentiel access to personally |dentafiab!e o
_informiation, whether physical or. electronic. - With regard to Protected Health N
_Information, “ Breach™ shall havé the same meaning as the term "Breach" in sectlon Co
164.402 of Tltle 45 Code of Federal Regulatrons . :

2. '“Computer Securtty lncident" shall have the séme meamng "Computer Secunty_'-
Incident” in section two (2) of NIST Publlcation 800-61, Computer Security incident -
Handling Guide, National Institute of Standards and Technology, u.s. Department-
of Commerce.

.3, "Conﬁdenﬂal Information” .or "Conﬁdential Data” means all conﬁdentlal Inforrnetion-.. -

disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse. Treatment Records, Case Records, Protected Health Information - end;
Personally Identifiable Information.

Conf dentlaI Information also Includes any and all Informatlon owned or managed by . :. -

the State of NH - ‘created, received from or on behalf of the Department of Health and - .
~Human. Services (DHHS) or accessed in the course of perfonning contracted

services - of which collection, disclosure, protection, and disposition is govemed by - .

state or federal law or regulation. This information includes, but is not limited to
Protected Health “Information (PHi), Personal Information (Pl), Personal Financial .
Infarmation (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN), -

: Payment Card Industry (PCI) and or other sensntlve and conﬂdential mfonnatlon

4 "End User” ‘means any ‘person or entlty (e.g., contractor, contractor‘s employee
business associate, subcontractor, ‘other downstream user, etc.) that’ receives
DHHS data or derivative data in accordance with the terms of thlS Contract.

5. “HIPAA' rieans the Health Insuranice Portability and Accountablhty ‘Act of 1996 and the
regulations promulgated thereunder. .

6. “Incident" means an act that potent!ally violates an explictt or implied security poltcy,
which includes attempts (either failed or successful) to gain unauthorized access to a

. system or its data, unwanted disruption or denial of service, the unauthorized use of -

a system for the processing or storage of data; and changes to system hardware, -
firmware, or software characteristics without the owner's kniowledge, instruction, or
conserit. Incidents include the loss of data through theft or device mlsplaoement loss
or misplacement of hardcopy documents, and misrouting of physical or électronic

V4. Last update 04.04.2018 Exhiblt K Cantractor Inttials _ 38\ .
DHHS Information ' Lot
Securlty Requirements
Page 10f® - Date 04/30/2018



' New _H_'dm_pshire De:‘part:nent of Health and Human Servlces
Exhibit K
' DHHS Information Security Requirenients

- mail, all of which may have:the potential to put the data at risk of unauthorized; .
access, use, dlsclosure modlfcatlon or.destruction.

7. “Open Wireless Network" means any network or segment of a network that s
not designated by the State of New Hampshlres Department of lnformatlon
'Technology or delegate as a protected network (desrgned tested, “and
approved, by means of the. State to transmlt) ‘will be considered an open
network and not adequately secure for the transmlsslon of unencrypted PI, PFI

‘ PHI or conﬁdentlal DHHS data

8 "Personal Inforriation” (or 'Pl ). means information which can be used to distlngursh
" - or frace an indlvldual’s identity such as their name, somal security number, personal
mformatlon as defined in New Hampshire RSA 359-C:19, biometric records, -etc.,
.alone, or when combined with other personal or identifying mformatlon which is linked" .
or. Ilnkable to a spectﬁc indlwdual such as date and place- of birth, mother's malden;.
. name, etc: ' . : “

9. "Prtvacy Rule” shall mean the Standards for anacy of lndnndually Identrﬁable Health .
Information at 45 C.F.R, Parts*160 and 164, promulgated under HIPAA by the Un:ted
States Department of Heaith and Human Services.

10, “Protected Health lnformatlon {or PHI") has the same mean:ng as prov:ded iri :the
dsfinition of “Protected Health lnformat|on in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

1,1; “Secunty Rule” shall mean the Securlty Standards for the Protection of Electromc
" Protected Health Information at 45 C.F.R. Part 164, Subpart C and amendments
' thereto

12, “Unsecured Protected Health lnfomiation means Protected Health Information that is

- " not secured by a technology standard that renders Protected Health Informatlon
unusable, unreadable, or indecipherable to unauthorized individuals and is -
developed or endorsed by a standards developing. organlzetlon that is accredlted by
the American National Standards Institute.

L ;R'ES_PON.S.IBIL..I'I'IES OF DHHS AND THE CONTRACTOR
p A. Business Use and Disclosure of Confidential information.

1. The Contractor must not use, disclose, maintain or transmit ‘Confidential Information
.. except as reasonably necessary as outlined under this Contract. Further, Contractor,
. includirig but not iimited to all its directors, officers; employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation

of the Prlvacy and Security Rule. -

2. The Contractor must not disclosé any Confidential Information In response to a

V4. Last update 04.04.2018 Exhibht K Contractor Iniials 3 ¥t
DHMS Information C :
Security Requirements
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" New H'a'mpshire Department of Health and Human Services
. Exhibit K
DHHS Information Security Requirements

request for dlsclosure on the basis that it is required by law, in. response toa -
subpoena etc., without first notifying DHHS so that DHHS has an opportunity to
'~ consent or object to the drsclosure

3. 0f DHHS notifies the Contractor that DHHS has agreed to be bound by addltional.-
’ restrlctlons over and above those uses or disclosures of security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must.be bound by such .
additional- restrictions and- must not disclose PHI in violation -of such additional
restnctrons and must ablde by any additional security safeguards

.4 The Contractor .agrees thiat DHHS Data or derivative there from d[sclosed to an-End P
' User must only be used pursuant to the terms of this Contract. :

5, The Contractor agrees DHHS Data obtained.under: this Contract may not be used for - -
' any other purposes that are not |nd|cated in th[s Contract.

6. The Contractor agrees to grant access to. me data to the authonzed representatwes .. ;

of DHHS for the purpose of Inspecting to conﬁrm COmpIIance with the terms of this
Contract. -

| II METHODS OF SECURE TRANSMISSION OF DATA

1. Apptrcatlon Encryption. If- End User s transmitbng DHHS data contamfng:
" Corfidential Data between applncauons the Contractor attests the apphcat:ons have
been evaluated by an expert knowtedgeable in oyber secunty and.’ that "said
. appllcatlon s encryptlon Capabllltles ensure secure transmnssmn vna the mtemet.

2 Computer Disks and Portable Storage Devuoes End User may not use computer disks
" or portable storage devices, such as a thumb dnve as a method of transmitting DHHS
data.

3. Encrypted Emall End User may only employ emall to transmlt Conﬁdentjai Data if -
email is ¢ ncmgted and béing sent to and bemg recelved by email addresses of
persons authonzed to reoerve such lnformatlon

'_ 4. 'Encrypted Web Site If End Usér is employing the Web to transmtt Conﬁdentnal .
- Data, ‘the secure socket layers (SSL) must be used and the web srte must be
secure SSL encrypts data transmitted via a Web srte

‘5. File Hosting Servucee also known as File Sharing Sites, End User may not usé file
hostfng servioes such as Dropbox or Google Cloud Storage to transmit
Conﬁdential Data. : T

6. Ground Mall Service. End User may only transmit Confidenttai Data via certified ground
mail W|thm the contlnental U.S. and when sent to a hamed individual.

7. Laptops and PDA If End User is employing portable devices to t_ransmlt
Oonﬁdentlal Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End WUser may hot fransmit Confidential Data via an open

V4, Last update 04.04.2018 Exhibit K Contractor initials § a B
’ DHHS Information ' R
Security Requirements .
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New Hampshire Departrient of Heaith and Hiiman Servicés
Exhlbit K
' DHHS Informatlon Securlty Requirements

wnre!ess network. End User must employ a vurtual private network (VPN) when
remotely transmltting via an open wrreless network o '

8. Remote User Communlcatlon If End User is employmg remote oommunlcat:on to: .-
:©  access or transmit Confidential Data, a virtual private network {VPN) must be.
“installed on the End Users mobile dewoe(s) or laptop from which mfon'natlon w1|| be
transmltted or'accessed. -

N 10 SSH File Transfef Pratocol (SFI' P). also known as Secure File Transfer Protocol If -
o End User is employlng an. SFTP to transrmt Conﬁdentlal Data End User " wiif-
structure the Foldér and access pnvnteges 10 prevent inappropriate dlSC|OSUI’e of

lnforrnatjon SFTP folders and sub—folders used for transmitting Conﬁdentlal Data: will . .-
~ be coded for 24-hour auto-deletlon cycle (i.e Conﬁdentlal Data will be deleted every-24: .

hours)

:1'1_Q'W|reless Devices: lf End User Is transmltttng Confldentlal Data via wrreless devlces all , E

data must be encrypted to prevent inapproprlate dlsclosure of mformatlon
-.lli;_.'RETENTION AND DISPOSITION OF |DEN11FIABLE RECORDS

The Contractor will oniy retain the data and any dem‘retwe of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any :
.derivative In whatever form .it may exist, unless, otherwise requlred by law or permitted
under this Contract. To thts end, the parties must: ‘

'A:; Retention

4. .The. Contractor agrees it wili not -store, transfer or process data collected in -

_connection with the services rendered undér this Contréct outside of the United --

" States. This physical location requirement shall also apply in the implementation of

“cloud computing, cloud service or cloud storage capabiliities, and includes backup
date end Dlsaster Recovery Iocatlons

2. The Contractor agrees to ensure proper. security monltonng capabllities are’In
- place to detect potentlal security events that can impact State of NH systems
“and/or Departhent confidential information for contractor provided systems

3. The Contractor agrees to provlde seounty awareness and education for its. End
o 'Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data'
[in a secure location and identified In section IV. A.2

-5, The Contractor agrees Confidential Data stored in a Cloud must be In a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
“regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-maltware utilities. The environment, as a

V4. Lest update 04.04.2018 ) Exhibit K Contraclor Inltials JM. .
C DHHS Information : R
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New Hampshire De_’;:'artment of Health and Human S_ervtc_é'e
| Exhibit K |
' DHHS information Security Requirements -

B whote. must have aggressive intrusion-'detection_a'nd firewall protectlbn.
6. . The Contractor agrees to and énsures its - complete cooperation with the State's

Chief Information Officer in the detection of any securrty vulnerabrlrty of the hostmg o

mfrastructure

. B. Di_spbsltion
1. f the Contractor will maintarn any Confidential Information on its systems (or-its

sub-contractor systems) the Contractor will maintain a documented process for
securely disposing of such data upon.request or contract termination; and will -

. obtaln written certification for any State of New Hampshire data destroyed by the . ..

- Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
_:recovery operations. When no Ionger in use, electronic media containing State of
 New Hampshire data shall-be rendered unrecovérable via a secure wipe program
~in accordance with_industry-accepted standards’ for secure deletion and media -

-sanltization, - or otherwise - physically destroylng the - .media (for ‘example, . -

*.degaussing) as described In NIST - Special Publication 800-88, Rev 1, Guidellnes

" for Media Sanitization, National Institute of Standards and Technoiogy, u. s.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
.upon request. The written certification’ will include all details necessary to
demonstrate data has been properly destroyed and vahdated Where applicable,
regulatory and professional standards for retention requirements will be ]olntly>

- gvaluated by the State and Contractor prior to destructlon

2. Unless otherwise specified, within thirty (30) days of the termination of this
" Contract, Contractor agrees to destroy all hard coples of Confidential Data using a
. secure method such as shredding. -

3. Unless otherwise specified, within thirty (30). days of ‘the’ termlnation of thrs
-Contract, Contractor agrees to completely destroy all electronlc Confidential Data
by means of data erasure, also known as sacure data wiping.

2 'PROCE'DURE'S FOR SECURITY \

A Contractor agrees to safeguard the DHHS Data received under this’ Contract and any
' derivative data or files, as follows:

.1'. The Contractor will malntam proper security controls to protect Departrnent
confidential Information collected, processed, managed and/or stored !n the dellvery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department

" confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3 The Contractor ‘will maintain apprepnate authenticatlon and access controls to:
contractor systems that collect transmrt or store Department conﬂdenhal inforrnahon )
. where appllcable

4. 'The Contractor wlII ‘ensure proper security monttortng capabtlltles are In place to.

-detect potential security events that can impact State of NH systems andlor. -

:Department confidential- mformatlon for contractor provnded systems

- b _The Contractor will provide: regular security awareness and education for Its End' _ :
“.-Users i in support of protectlng Department conf dential tnformatron ‘

6. If the Contractor will be sub-contracting ary core furictions of the 'engage'rnent.' SR

;supporting the: servicss for State of New Hampshire, the Contractor will maintain a
program of an intemal process or processes that deﬁnes spec:ﬁc secunty'
.expectations, and monitoring compliance to sécurity requ:rements that at a’ minimum - -
.match those for the Contractor; including breach notification requurements

T .The Contractor will work wuth the Department to slgn and comply with all applrcable,- L

'State of New Hampshire and Department system access and authonzetlon policies -
and procedures, systems access forms, and computer use agresments gs part of

) obtaimng and maintaining .access to any. Department system(s). Agreements ‘will be
completed and signed by the Contractor and any appllcable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Buslness Associate pursuant to 45

" CFR 160.103, the Contractor will execute a:HIPAA Business Associate’ Agreement

* /(BAA) with the Departmient and i$ responsmle for maintaining compliance with the
agreement : .

.9: The Contractor will work with the Department at its request to complete a System
: 'Management Survey. The purpose of the survey s to gnable- the” Department and
Centractor to monitor for any changes in risks, thrests, and vuinerabllities’ that may

oceur over the life of the Contractor engagement. The survey will be completed '

annualty or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store knowingly or unknowingly, any State of New Hampshlre'- _
~.or Department data offshdre or outside the boundaries of the United States unless
prior express written consent is obtained from the information Secunty Office
leadership member within the Department.

" 11. Data _Security Breach Liability. In the event of any security breach Contractor shall
- make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.

The State shall recover from the Contractor all costs of response and recovery from
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_the breach, including but not limited to: credlt monitoring services, mailing costs and - .
costs assoclated with website and teiephone calt center serwces necessary ‘due to
the breach.

12. Contractor must, comply with all applicable statute_s and regulations regarding the
: privacy and security of Confidential Information, and must-in all other respects
maintain the privacy and security of Pl and PHI at a levei and scope that is not less
than the level and scope of requiremerits appllcable to federal agencies, including,

_but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS f:

Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy. and Security Rules (45
C.F.R. Paris 160 and 164) that govern protectlons for mdlvtdually Identiﬂable héaith
information and as applicable under State law. .

13. Contractor agrees to 'estabhsh and rna:ntaln appropriate administrative, technical, and -
: iphysical ‘'safeguards to protect the- conﬂdentlahty of the Conﬁdentlal Data and to
prevent unauthorized use or access to it. The safeguards must. prowde a level and
scope. of security that is not less than the level and scope of security reqUIrements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https:/Avww.rih. gov!doltlvendorflndex htm
for the Department of Information Technology policies, guldeﬁnes. standards and
procurement information relating to vendors

14. Contractor agrees to maintain a documiented . breach nctificatlon and inc:dent
. response process. The Contractor will notify the. State’s Prlvacy Officer, and
. additional emall addresses provided in this section; of any ‘'security breach within two
(2)_hours of the time that the Contractor leams of its occurrence. This ‘includes a
confidential information breach, computer secunty incident, or suspected breach
which affects or includes any State of New Hampshire systems that connect to the
State of New Hampshire network.

15: Qontrac'tor must restrict access to the Confidential D_atai‘obtaiin'ed under. this
" Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract. -

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IVlA above,
implemented to protect Confidential Information that is fumished by DHHS -
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

¢. ensure that laptops and other electronic devices/media containing PHI, Pior .
PFl are encrypted and password-protected.

d. send emails containing Confidential Information only if encrypted and being
sent & and being received by email addresses of persons authonzed to
recelve such information.

. V4. Last updale 04.04.3018 Exhibit K Contractorinitials __ S N
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e. limit disclosure of the Confi dentlal Information to the extent: pemitted by law:

I Conﬁdential Information recelved under . th;s Contract " and indlwdually_
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologlcaliy secure from.access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometnc identifiers, etc) ‘

. g: Jonly authorized End Users may transmit the Confi dential Data including any
derivative files containing personally. identifiable information, and in all cases,
‘such data must be’ encrypted at all times when in transit, at rest, or when
stored on, portable- media as reqmred in section IV abave. -

h. -in all other instances Conf'dential Data must be . maintained, ‘used and
dlsclosed using appropriate: safeguards; ° as determmed by .a-risk-based
3 .assessmentofthe circurnstances mvoived '

L :understand that thelr user credentlals {user name and password) must not be -
. shared with anyone. End Users will keep their credential information secure.
"This applies to credentials used to access the site directly or indirectly through

‘a thlrd party application. i ‘

_ Contractor Is responsible for oversight and compilance of their End Users: DHHS

.reserves the right to conduct onsite inspections to . monitor compliance with this

Contract includlng the privacy and security requirements provided in herein, HIPAA,

- and other applicable laws and Federal regulations unti! such time’ the Confi dential Data
s disposed of in accordance with this Contract. : :

V. Loss REPORTING

o The Contractor must notrfy the State s anacy Ofﬁcer Informatlon Secunty Ofﬁce and
. . Program Manager of any Secunty Incidents and Breaches. wrthrn two (2) hours of the
time that the Contractor learns of their occurrence.

. The Contractor must further handle and-report incidents and Breaches involving PHI in

‘aocordance with the agency's dowmented lncldent Handhng and Breach’ Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. in addition to, and

: notwuthstandlng. Contractor's compliance with alf applicable obligations and procedures
Contractor s procedures must also address how the Contractor will:

Identify Incidents; _
Determine if personally Identifiable information is involved in Incldents;
'Report suspected or confimed Incidents as required in this Exhibit or P-37;

AW

ldentlfy and convene a core response group. to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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- 5. Determine whether Breach natification is requiréd, and, if- so, identify appropriate -
Breach notification methods, timing, source, and contents from among different
optaons and bear costs assoclated with the Breach notice as weil as any mitigation

' measuras :

Incldents andlor Breaches that impllcate Pl must be addressed and reported as -
applicable, in accordance with NH RSA 359-C:20.

VI PERSONS TO CONTACT
. A, DHHS contact for Data Management or Data Exchange Issues
_ DHHSInformatlonSecuntyOfﬁce@dhhs nh. gov :
* "B, ‘DHHS contacts for Privacy issues: '
" DHHSPrivacyOfficer@dhhs.nh.gov -
C DHHS coniaet for Information Security issues:
DHHSInformatlonSecurItyOfﬂce@dhhs nh. gov
. D, DHHS contact for Breach notifications:
' DHHSInformationSecurityOffi ce@dhhs.nh.gov
DHHSPrivacyﬁOfﬁcer@dhhs.nh.gov '
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' DHHS Information D
Security Requirements
Page 9 of 9 ‘ Date 04/30/2018



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES \‘5’/

8/ kR DIVISION OF

Public | lealth Services

Iroving MSAR. preventng dea e, rsduong omets for o

29 MAZEN DRIVE, CONCORD, NH 03301-6527
603-2714858 1-800-852-3345 Ext. 4858

. Nicholes A. Toumpas Fax: 803-2714850 TDD Access: 1-800-735-2064

Commissioner

José Thier Montero
Director

February 18, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services,
Bureau of Public Health Protection to enter into an a@greement with Decade Software Company, LLC
(Vendor #264432), 1195 West Shaw Avenue, Fresno, California, 93711 in an amount not to exceed
$462,535, to implement and provide ongoing hosting of a Licensing and Inspection Information System
to be effective date of Governor and Council approval through March 30, 2020. 56% General Funds
and 44% Other Funds.

Funds are available in the following account for SFY 2015, and are anticipated to be available in
SFY 2018, SFY 2017, SFY 2018, SFY 2019, and SFY 2020 upon the availability and continued
appropriation of funds in the future capital and operating budgets, with authority to adjust
encumbrances between State Fiscal Years through the Budget Office, without further approval from
Govemor and Executive Councl, if needed and justified.

05-95—90-00300-2930 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH SERVICES, BUREAU OF HEALTH AND SOCIAL SERVICES,
13-195:VII-G - FOOD PROTECTION

Fiscal Year Class/Account Class Title Job Number Total Amount
SFY 15 034-500099 Capital Projects 80000219 $138,387
SFY 18 034-500099 Capital Projects 90000219 $116,384 |

Sub-total $254 771
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05-95-90-901510-5390 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF PUBLIC HEALTH PROTECTION, FOOD
PROTECTION SECTION

Fiscal Year ClassIAccount Class Title Job Number | Total Amount
SFY 16 102-500731 Contracts for Prog Svc 90000219 . $12,985
SFY 17 102-500731 Contracts for Prog Sve 90000219 $51,941
SFY 18 102-500731 Contracts for Prog Svc 90000219 $51,841
SFY 19 102-500731 Contracts for Prog Svc 80000219 $51,941
SFY 20 102-500731 ' Contracts for Prog Svc 90000218 $38,956

- Sub-total $207,764
Total $462,535
EXPLANATION

'Funds in this agreement will be used to install and maintain a Food Protection Licensing and
Inspection Information System, a data management system to improve efficiencies, support the
business needs, and food safety defense mission of the Department's Food Protection Section.

The Food Protection Section licenses and inspects New Hampshire establishments where food
is produced, manufactured, stored or sold. Food Protection issues licenses to and inspects
restaurants, retail grocery stores, caterers, packers of potentially hazardous food, bakeries, schools,
private, state and county institutions, mobile food units, food processors, dairy producers and plants,
commercial shellfish processors and beverage and bottled water plants. Food Protection also
investigates iliness and sanitation complaints from consumers and reports of food borne disease
outbreaks. Inspection résults are public information and are currently made avallable upon request via
hard copies.

The current Food Protection Section software applications utilize multiple databases (e.g. two
Access databases and many on Excel). OQriginally buit more than ten years ago, the system loses
accounts that must then be re-entered from the paper files. Reports often do not reconcile, and time
must be spent verifying the information against the paper files and/or previously created reports. This
lack of reliability requires extensive hours of staff time to verify the validity of data in the system and is
a burden on businesses that need a license in order to open or to continue operations.

The new data management system will demonstrate improvements over the current way of
doing business by decreasing the number of times data must be entered or handled to complete a
process transaction. Examples include not having to handle and enter paper copies of applications or
inspection reports, providing computer generated inspection results rather than handwritten results and
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not having to re-enter data that was already collected at the field level, and not having to deposit fees
that are paid (currently all by checks, but the future system will provide the option of electronic on-line
payment). Requests for information from the public can be quickly provided in the new system either
by direct access from the public to a website where inspection results are posted or by several staff
empowered to efficiently pull the information from a flexible data system.

Should Governor and Executive Council not authorize this Request, New Hampshire will be at
risk of interrupting annual licensing, registration and revenue from over 4,000 food establishments. The
Section will not have data to improve data management, program quality improvement initiatives and
an integrated system which supports inspection uploads, on-line applications and payment and public
access.

* Decade Software Company was selected for this project through a competitive bid process. A
Request for Proposals was posted on the Depariment of Health and Human Services' web site from
March 15, 2014, through April 28, 2014. |n addition, a bidder's teleconference was held on March 27,
2014,

Four proposals were received in response to the Request for Proposals. Six reviewers who
work in the Division of Public Health Services and the Department of Information Technology reviewed
and 'scored the proposals. The reviewers represent seasoned public health administrators and

. managers who have between ten to fifteen years’ experience in the food protection field; three of the
six reviewers have experience in developing and managing agreements with IT vendors for various
public heaith programs. Each reviewer was selected for the specific skill set they possess and their
experience. Their decision followed a thorough discussion of the strengths and weaknesses of the
proposals and a live demonstration of the products. Unanimous consensus was reached to use the
Decade Software Company product, a proven Food Licensing and Inspection Information System. A
summary of this review process is attached. :

As referenced in the Request for Proposals and Part 2, Exhibit C, Special Provisions, this
competitively procured Agreement has the option to extend for five (5) additional years, contingent
upon satisfactory delivery of services, available funding, agreement of the parties and approval of the
Governor and Council. :

The following performance measures will be used to measure the effectiveness of the
agreement:

* Deliverables 1-2, Project Management as defined in the contract Exhibit B, Deliverable Price
and Payment Table including an agreed upon work plan is defivered to and accepted by the
‘State of New Hampshire

" » Deliverabies 3-10, Project Management are completed
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Deliverable 11, System Software installation, is completed
Deliverables 12-26, Environment Test and Production are. compleied
Deliverables 27-31, User Acceptance Testing, are completed
Deliverables 32-34, End-User Training, are completed
Del:verables 35-26, Deployment are completed
Deliverables 40-42, Warranty Period 90 days from go—lwe results in final state acoeptanoe of
. the system .
» Year 2 — Ongoing Hosting, Support and Maintenance
a. The application will perform 99.9% of the time, exclusive of scheduled maintenance
b. 95% of the time, serious deficiencies during business hours will have a planned
comrective action response within 3 hours
¢. Food Protection System staff will be able to retrieve pre-identified reports 100% of the
time .
d. An annual customer/user survey ‘will show 80% of users are satisfied with the
performance of the system

Area served: Statewide.
Source of Funds: 56% General Funds and 44% Qther Funds.

In the event that the Other Funds become no longer available, al:iditional General Funds will not
be requested to support this program.

Respectfully submitted,

José Thier Montero, , MHCDS
Director

Approved by: Ej
icholas A. Toumpas

Commissicner

The Depariment of Health and Human Services’ Mission is to join communities and families
in providing opportunities for cilizens lo achieve health and independence.



STATE OF NEW HAMPSHIRE
- DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

© Steven J. Kelleher
Acting Commissioner

February 12, 2015

Nicholas Toumpas, Commissioner

State of New Hampshire -

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency's request to enter into a contract with Decade Software
Company of Fresno, CA, as described below and referenced as DolT No. 2014-096.

The Department of Health and Human Services Division of Public Heaith
seeks the services of an information technology vendor to implement and
provide ongoing hosting of a Food Protection Licensing and Inspection
Information System (FPLIIS) that supports the business functions of the Food
Protection Section (FPS). The amount of the contract shall not exceed
$462,535.00 and the contract term shall extend to M ARCH 30, 2020,

Please inform this office of upcoming events associated with processing this contract so
that we may stay involved.

Sincerely,

N J 1eb4x

Steven J. Kelleher

~

SIK/Itm

Contract # 2014-096

cc: Michael Dumond, DHHS
Leslie Mason, Dol T



SCORE SUMMARY SHEET
CONTRACT 2014-096
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

The Food Protection Section received four responses to the RFP. A review panel was

created to look at each vendor's proposal.

The review panel consisted of:

Jerry Bardsle} '

Philip J. Nadeau, Jr.
Deborah Currier
Michael Dumond
Michael W. O'Neil
Richard Regan
Colleen Smith

Bureau of Public Health Statistics and Informatics, Business Systems
Analyst, DPHS
Administrator, DHHS
Food Protection Section, Licensing Spectalist, DPHS

" Bureau of Public Health Protection, Bureau Chief, DPHS
DHHS Agency Technology Manager, DolT
Information Architect, Office of Information Systems, DHHS
Food Protection Section, Section Chief, DPHS

The panel met for several meetings and invited the four.vendors to demonstrate their solutions.
All seven reviewers attended the demonstrations, together with Jonathan Gallo, DHHS Project
Manager; additional DolT staff; and additional Food Protection and DPHS staff. A consensus

scoring model was used to score the proposals and demonstrations. The decision was

unanimous for the selected vendor, Decade Software Company, LLC,

EVALUATION CRITERIA SCORE
Max # | Computer Decade Digltal HealthSpace
Points Ald, Inc. Software Health USA, Inc.
Company, Department
LLC

Software Solution 300 192 224 113 Y113
Technical, Service and 150 a7 1156 68 54
Project Management
Experience and
Approach
Company Qualifications | 100 75 /80 38 44
Staffing Qualifications 100 75 - 80 48 43
Solution Cost Points 350 229 228 206 . 350
Financial Analysis Low Risk Low Risk High Risk High Risk
TOTAL 1,000 669 727 472 604




; FORM NUMBER P-37 (version 1/09)
. STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
NHEDSS AND PRISM DEVELOPMENT WORK

CONTRACT 2015-009
AGREEMENT- PART 1
Subject: Food Protection Licensing and Inspection Information Sysiewm
AGREEMENT
The State of New Hampshire and the Contractor hereby murually agree as follows:
GENERAL PROVISIONS
1. IENTIFICATION. .
1.1 State Agency Name 1.2 Siwate Agency Address
NH Department of Health & Human Services 129 Hazen Drive
) Concord, NH 03301-3857
I.3 Contractor Name 1.4 Contractor Address
Decade Sofiware Company, LLC 1195 W, Shaw
Fresno, CA 93711
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number 05-95-90-900030-2930-034- 03/3012020 | $462,535
890-233-9847 ext. 702 500099 - .
(5-95-90-901510-5390-102- -
: 500731
1.9 Contracting Officer for State Agency i.10 State Agency Telephone Number
Brook Dupeg, Bureau Chief ) 603-271-4483
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory !
___/_’H:’ % = 52 == = Darryl Booth, President
1

knowledgement: State of CAL fod s, o Countyof Az es~o

On o4 4~ 255 . pefore the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowlédged that s/he executed this document in the capacity
indicated in block A7TZ. St ;

NARVEY A. ARMAS
£t Commistion # 20835242
sroe et Notery Public - Calfornis

A ' i -k Fresng County i
itte of Notary or Justice of the Peace '

ﬂﬁl—’% 14— /41,/'.44 Jv’/:?w ol e
1.14  State Agency Signature 1.15 Name and Title of State Agency Signatory

- / Brook Dupee, Bureau Chicf

1.16 Approval by the N.H. Departmeit of Wdministration, Division of Personnel (if applicable)

1.13.1 Signatufe of N Public or Justice of the Peace !

By: ) Director, On:

1.17 ‘Approval by the Attorney General (Form, Substance and Exccution)

AN g - HES

1.18 Approval by the Govﬂ and Executve Countil |

By: On:

\—
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor™) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services”). '

3. EFFECTIVE DATE/COMPLETION OF SERVICES,

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the.parties hereunder, shall
not become ecffective until the date the Govemor and
Executive Council approve this Agreement (“Effective Date™).

3.2 If the Contractor commences the Services prior to the

Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole nisk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are

.contingent upon the. availability and continued appropriation -

of funds, and in no event shall the State be liable for any
payments hercunder in excess of such available appropriated
funds. In the cvent of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
‘have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
1o the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable,

5. CONTRACT
PAYMENT. .
5.1 The contract price, method of payment, and terms of
payment arc identified and more particularly described in
EXHIBIT B which is incorporated herein by reference,

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no lability to the Contractor other than the contract
price. :

5.3 The State rescrves the right to offset from any amounis
otherwise payable to the Contractor urdler this Agreement

PRICE/PRICE LIMITATION/

Page2o0f4
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those liquidated amounts required or perminted by N.H. RSA
80:7 through RS A 80:7-c or any other provision of law,

5.4 Notwithstanding any provision in this Agreement (o the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OFPORTUNITY. .

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with ali
applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Exccutive Order No. (1246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Pan 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor funther agrees to
permit the State or United States accéss to any of the
Contractor's books, recards and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.
7.1 The Coniractor shall at “its own expense provide all
personnel necessary to perform the Services. The Contractor

‘warrants that all personnel engaged in the Services shall be

qualified to perform the Services, and shall be properly
licensed and otherwise avthorized to do so under a!i applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agrecment, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a Suate
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agrecment, '

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s deciston shall be final for the State.

Contractor Inilial&
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™):

8.1.1 failure to perform the Scrvuces satisfactorily or.on
schedule;

8.1.2 failure to submit any repon required hcrcundcr and/or
8.1.3 failure to perform any other covenant, term or conditien
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of -Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Conwractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this

Agreement and ordering that the portion of the contract price -

which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Conrtractor;

8.2.3 set off against any other obligations the State may owe 1o
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
- remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, compuiér programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shalt ‘be returned to the Staic upon demand or upon
termination of this Agrecment for any reason.

9.3 Confidentiality of data shall be governcd by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any rcason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report”™) describing in
. dewail ali Services performed, and the contract price eamed, to
and including the date of termination. The form, subject

matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employes of the State. Neither the Contractor-nor any of its
officers, employees, agents or members shail have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

The Contractor shall not assign, or otherwise transfer any
interést in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be. subcontracted by the Contractor without the

prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, is officers and
employees, from and against any and 2l losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penaltics asserted apainst the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragreph 13 shall
survive the termination of this Agreement.

14. INSU]%ANCE.

14.1 The Contractor shall, at its sole expense, oblain and
maintain in force, and shall require any subcontractor or
assignec to obtain and maintain in force, the following
insurance:

14.1.]1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurtence; and

14.12 fire and extended coverage insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than B0% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to- the Contracting Officer
identified in black 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also fumnish to the Contracting Officer
identified in block 1.9, or his or her successor, centificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior o the
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expiration date of cach of the insurance policies. The

" certificate(s) of insurance and any renewals thereof shall be

attached and are incorpofated herein by reference.  Each
certificate(s) of insurance shall contain a clause requiring the
insurer to endeavor to ‘provide the Contracting Officer
identificd in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation or medification
of the policy:

15. WORKERS’ COMPENSATION,

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers' Compensation”}. .

152  To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shali
maintain, and require any subcontractor or assignee o secure
and maintain, payment of Workers” Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement.  Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner. described in N.H. RSA chapter 281-A and any
applicable renewal(s) thercof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
&ny subcontractor or employee of Contractor, which might
arise_under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Evemt of Default. Mo express

" failure to enforce any Event of Default shall be deemed a

waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
an the part of the Congractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by centified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the partics hereto and only after mpproval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreerent shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective

Page 4 of 4

Document Version 01/09

successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied ‘against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit. - ’

.21. HEADINGS. The headings throughout the Agreement

are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C ar¢ incorporated herein by
reference.

23, SEVERABILITY. In the event any of the provisions of
this Agreament are held by a court of competent jurisdiction 1o
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
cffect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto:

Contractor lnitialsL
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES:
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096
CONTRACT AGREEMENT -PART 2

[NTRQQUCTIOQ

This Contract is by and between the State of New Hampshire, acting through the Departmem of
Health and Human Services, Dijvision of Public Health Services (*'State™), and Decade Software
Company, LLC, 3 Limited Liability Company, (*Decade"), having its principal place of business at
1195 West Shaw, Fresno, CA, 93711,

The State of New Hampshire, Department of Health and Human Services (DHHS), Division of
Public Health Services, Food Protection Section is preparing to replace an existing database and
implement a system for licensure and inspection of food establishments.

The Contract shall be executed in conjunction with the Request for Proposals (RFP). The RFP is
hereby incorporated within, by.reference, and all terms, conditions and requirements shall be
applicable under this contract.

RECITALS

The State desires to have Decade provide a Commercial-Off-The-Shelf (COTS) Software Systemn, and
associated Services for the Department of Health and Human Services, Division of Public Health Services
Food Protection Section.

Decade wishes to prov:dc a Commercial-Off-The-Shelf Software System and assoc:ated Services for the
State.

The partics therefore agree as follows:

1. CONTRACT DOCUMENTS

1.1 Contract Documents.'
This Contract is comprised of the following documents (Contract Documents):

A. Part | - State Terms and Conditions contained in the Form P-37
B. Part 2~ The Contract Agreement
C. Pan 3 - Consolidated Exhibits
Exhibit A - Contract Deliverables
Exhibit B - Price and Payment Schedule
Exhibit C - Special Provisions
Exhibit D - Administrative Services
Exhibit E - Implementation Services
Exhibit E-1 - Security and Infrastructure
Exhibit F - Testing Services
Exhibit G - Maintenance and Suppont Services
Exhibit H - Requirements
Exhibit I - Work Plan
Exhibit J - Software License
Exhibit K - Warranty and Warranty Services
Exhibit L - Training Services
Exhibit M - Agency RFP with Addendums, by reference

2014-096 Food Protection Licensing And Inspection Information System Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD l"ROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096
CONTRACT AGREEMENT -PART 2

Exhibit N - The Decade Proposal, by reference
Exhibit O - Special Exhibits, Attachments and Cedtificates

1.2 Order of Preccdence

In the event of conflict or ambiguity among any of the text of the Contract Documents, the -
following Order of Precedence shall govern:

8. The State of New Hampshire Terms and Conditions, Form P-37-Contract Agreement
Part 1,

b." General Contract Requirements in Section H of the RFP document;

¢. State of New Hampshire, Department of Health and Human Services, Division of Public
Health Services Contract 2014-096, Food Protection Licensing and Inspection
Information System;

d. RFP 2014-096 Food Protection Licensing and Inspection Information Systcm dated
March 15, 2014, with addenda #s 1, 2, 3, and 4 incorporated,; then

e. Decade’s Proposal, dated April 28, 2014.

1.3 Contract Term

Decade shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require Decade to commence work prior to the Effective Date; however, if
Decade commences work prior to the Effective Date and a Notice to Proceed, such work shall be
performed at the sole risk of Decade. In the event that the Contract does not become effective,
the State shall be under no obligation to pay Decade for any costs incurred or Services performed;
however, if the Contract becomes effective, all costs incurred prior to the Effective Date shall be
paid under the terms of the Contract.

Time is of ence in t ormance of Decade’s obligations under the Contract.

2. COMPENSATION
2.1 Contract Price

The Contract price, method of payment, and terms of payment are identified and more
particularly described in Contract Exhibit B: Price and Payment Schedule.

2.2 Non-Exclusive, Not to Exceed Contract -

This is a Non-Exclusive, Not to Exceed (NTE) Contract with price and term limitations as set
forth in the Contract. Decade may invoice the State for accepted Deliverables, as specified in
Exhibit B, Section 1.1 Not to Exceed, Table | ~ Deliverable Price and Payment Table, “Payment
Amount” column.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or.
portion of an item, group of items, or total Proposal. Decade shall not be responsible for any
delay, act, or omission of such other contractors, except that Decade shall be responsible for any
delay, act, or omission of the other contractors if such delay, act, or omission is caused by or due
to the fault of Decade.

)

2014-096 Food Protection Licensing And Inspection Information System Contract Agrccmcm-Pm 2
Initial and Date All Pages:
Decade’s Initials: ", : Page 2 of 26

Date:




- STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECT[ON LICENSING AND INSPECTION INFORMATION SYSTEM

- CONTRACT 2014-096
CONTRACT AGREEMENT -PART 2

3. CONTRACT MANAGEMENT

.
The Project will require the coordinated efforts of a Project Team consisting of both Decade. and
State personnel. Decade shall provide all necessary resources to perform its obligations under
the Contract. Decade shall be responsible for managing the Project to its successful completion.

3.1 The Vendor’s Contract Manager

Decade shall assign 2 Contract Manager who shall be responsible for all Contract
authorization and administration. Decade’s Contract Manager is:

Darry! Booth

President

jA5 +49¢ W_ Shaw Ave
yrcsno, CA 93711
Tel: B00-233-9847 x702

Fax: 559-222-1365
Email: darrylbooth @decadesoftware.com

3.2 The Vendor’s Project Manager

321

322

Contract Project Manager,

Decade shall assign a Project Manager who meets the requirements of the Contract,
including but not limited to, the requirements set forth in the RFP. Decade’s selection of
Decade Project Manager shall be subject to the prior written approval of the State. The
State's approval process may include, without limitation, at the State's discretion, review
of the proposed Decade Project Manager's resume, qualifications, references, and

background checks, and an interview. The State may require removal or reassignment of

Decade's Project-Manager who, in the sole judgment of the State, is found unacceptable
or is not performing to the State’s satisfaction.

Decade's Project Manager must be qualified to perform the obligations required of the
position under the Contract, shall have full authority to make binding decisions under the
Contract, and shall function as Decade's representative for all' administrative and
management matters. Decade’s Project Manager shall perform the duties required under
the Contract, including, but not limited to, those set forth in Contract Exhibit I, Section 2.

. Decade’s Project Manager must be available to promptly respond during Normal

323

Business Hours within two (2) hours to inquiries from the State, and be at the site as
needed. Decade’s Project Manager must work diligently and use his/her best efforts on
the Project.

Decade shali not change its assignment of Decade’s Project Manager without providing
the State written justification and obtaining the prior written approval of the State. State
approvals for replacement of Decade's Project Manager shall not be unreasonably
withheld. The replacement Project Manager shall have comparable or greater skills than
Decade's Project Manager being replaced; meet the requirements of the Contract,
(inctuding but not limited to, the requirements set forth in the RFP); and be subject to
reference and background checks described above in Contract Agreement Part 2, Section
3.2.1: Coniract Project Manager and in Contract Agreement Part 2, Section 3.6
Reference and Background Checks, below. Decade shall assign a replaccmcnl Decade

2014-096 Food Protection Licensing And Inspection Information System Contract Agreement-Part 2
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"STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096
CONTRACT AGREEMENT -PART 2

Project Manager within ten (10) business days of ‘the departure of the prior Decade
Project Manager, and Decade shall continue during the ten (10) business day period to
provide competent Project management Services through the assignment of a qualified
interim Decade Project Manager.

3.2.4 Notwithstanding any other provision of the Contract, the State shall have the option, at its
discretion, to terminate the Contract, declare Decade in default and pursue its remedies at
law and in equity, if Decade fails to assign a Decade Project Manager meeting the
requirements and terms of the Contract.

3,25 Decade's Project Manager is:

Michael Zachry
[mplementation Specialist
" 1195 W, Shaw Ave
Fresno, CA 93711
Tel: 800-233-9847 x743
Fax: 559-222-1365
Ermail: mlchaelzachry@dccadesoftwm com
3.3 Decade Key Project Staff

3.31 Decade shall assign Key Project Staff who meet the requirements-of the Contract, and
can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables, Table C.1: System Requirements
and Deliverables-Vendor Response Checklist. The State may conduct reference and
background checks on Decade Key Project Staff. The State reserves the right to require
removal or reassignment of Decade's Key Project Staff who are found unacceptable to
the State. Any background checks shall be performed in accordance with the Contract
Agreement Section 4.10: Background Checks.

3.3.2 Decade shall not change any Decade Key Project Staff commitments without providing

the State written justification and obtaining the prior written approval of the State. State
approvals for replacement of Decade Key Project Staff will not be unreasonably withheld.
The replacement Decade Key Project Staff shall have comparable or greater skills than
Decade Key Praject Staff being replaced; meet the requirements of the Contract, including

‘but not limited to the requirements set forth in RFP Appendix C: System Regquirements and

333

Deliverables, and be subject to reference and background checks described in Contract
Agreement-Part 2, Section 3.6: Reference and Background Checks.

Notwithstanding any other provision of the Contract to the contrary, the State shall have
the option to terminate the Contract, declare Decade in default and to pursue its remedies
at law and in equity, if Decade fails to assign Key Project Staff meeting the requirements
and terms of the Contract or if it is dissatisfied with Decade’s replacement Project staff.

3.3.3.1 Decade Key Project Staff shall consist of the following individuals in the
roles identified below:

Decade’s Key Project Staff:

2014-096 Food Protection Licensing And Inspection Information System Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
_ DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014:096
CONTRACT AGREEMENT -PART 2

ey Member(s Title
Brian Weber i Client Services Manager
Mike Zachry Implementation Specialist
Oskar Chomicki Report Writer
Louis Salas ) Data Conversion
‘ Specialist
Glen Rudelis VP of Development

3.4 State Contract Manager

The State shall assign a Contract Manager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:
Colleen Smith, MS
Department of Health and Human Services
29 Hazen Drive
Concord, NH 03301-6504
= Phone: 603-271-4589
Fax: 603-271-4859
Email: colleen.smith@dhhs.state.nh.us

3.5 State Project Manager

The State shall assign a Project Manager. The State Project Manager's duties shall include the
following:

Leading the Project;

Engaging and managing all State staff;

Managing significant issues and risks;

Reviewing and accepting Contract Deliverables;

Review and approval of change proposals; and

Managing stakeholders’ concems.

mepPEw

The State Project Manager is:
Elizabeth Shields
NH Department-of Health & Human Services
Office of Health Information Technology
Brown Building
129 Pleasant Street
Concord, NH 03301-3857
Cell: (603) 421-7130

Email: E_ lizabeth,Shie|ds @dhhs state.nh.ys

3.6 Reference and Background Checks

The State may, at its sole expense, conduct reference and background screening of Decade
Project Manager and Decade Key Project Staff. The State shall maintain the confidentiality of
background screening results in accordance with the Contract Agreemen: Part 2-Section 11: Use
of State's Information, Confidentiality.
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' STATE OF NEW HAMPSHIRE
: DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
. . CONTRACT 2014096
CONTRACT AGREEMENT -PART 2

4. DELIVERABLES

4.1 Vendor Responsibilities

Decade shall be solely responsible for mecting all requirements, and terms and conditions
specifted in this Contract, regardless of whether or not a Subcontractor is used.

Decade may subcontract Services subject to the provisions of the Contract. Decade must submit

. all information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider Decade to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all contractual matters,
including payment of any and atl charges resulting from the Contract.

4.2 Deliverables and Services

Decade shall provide the State with the Deliverables and Services in accardance with the time
frames in the Work Plan for this Contract, and as more particularly described in Contract Exhibit
A: Contract Deliverables.

Upon its submission of a Deliverable or Service, Decade ‘repi‘escnts that it has performed its
obligations under the Contract associated with the Deliverable or Service.

4.3 Non-Software and Written Deliverables Review and A-cceptance

After receiving written Certification from Decade that a Non-Software or Written Deliverable is
final, complete, and ready for Review, the State will Review the Deliverable to determine
whether it meets the specifications outlined in the contract. The State will notify Decade in
writing of its Acceptance or rejection of the Deliverable within five (5) business days of the
State’s receipt of Decade's written Certification. If the State rejects the Deliverable, the State
shall notify Decade of the nature and class of the Deficiency and Decade shall correct the
Deficiency within the period identified in the Work Plan. if no period for Decade’s correction of
the Deliverable is identified, Decade shall correct the Deficiency in the Deliverable within five
(5) business days. Upon receipt of the corrected Deliverable, the State shall have five (5)
business days to review the Deliverable and notify Decade of its Acceptance or rejection thereof,
with the option to extend the Review Period up to five (5) additional business days. If Decade
fails to carrect the Deficiency within the allonted period of time, the State may, at its option,
continue reviewing the Deliverable and require Decade to continue until the Deficiency is
corrected, or immediately terminate the Contract, declare Decade in default, and pursue its
remedies at law and in equity. »

4.4 System/Software Testing and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

4.5 Security

The State must ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of its information technology resources, information,
and services. State resources, information, and services must be available on an ongoing basis,
with the appropriate infrastructure and security controls to ensure business continuity and
safeguard State networks, Systems and Data.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096
CONTRACT AGREEMENT -PART 2

IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation. -

All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data assets. See Contract Agreement ~Part 3 — Exhibit F:
Testing Services for detailed information on requirements for Security testing.

SOFTWARE

5.1 COTS Software and Documentation )
‘Decade shall provide the State with Software Licenses and Documentation set forth in the
Contract, and particularly described in Exhibit J: Software License.

5.2 COTS Software Support and Maintenance
Decade shall provide the State with Software support and Maintenance Services set forth in the
Contract, and particularly described in Exhibit J: Software License,

5.3 Restrictions '

Except as otherwise permitted under the Contract, the State agrees not to;

a. Remove or modify any program markings or any notice of Decade’s proprietary rights;

b. Make the programs or materials available'in any manner to any third party for use in the
" third party's business operations, except as permitted herein; or

¢. Cause or permit reverse engineering, disassembly or rccompllanon of the programs

5.4 Title

Decade must hold the right to allow the State to use the Software or hold ali title, right, and'
interest in the Software and its associated Documentation.

WARRANTY

Decade shall provide the Warranty and Warranty Services sctvforth in the Comtract, and panicula.ﬂy'r
described in Exhibit K: Warranty and Warranty Services.

SERVICES , : .
Decade shall provide the Services required under the Contract Documents. All Services shall meet,
and be performed. in accordance with the Specifications.

7.1 Administrative Services

Decade shall provide the State with the administrative Services set forth in the Contract, and
particularly described in Exhibit D: Administrative Services.

7.2 Implementation Services

Decade shall provide the State with the Implementation Services set forth in the Cohtract. and
particularly described in Exhibit E; Implementation Services.

7.3 Testing Services

Decade shall perform testing Services for the State set forth in the Comracl and particularly
described in Exhibit F: Testing Services.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096 :
CONTRACT AGREEMENT -PART 2

74 Tfaining Services

. Decade shali provide the State with training Services set forth in the Contract, and part:cu[arly
~ described in Exhibit L: Training Services.

7.5 Maintenance and Support Services

Decade shall provide the State with Maintenance and support Services for the Software set forth
in the Contract, and particularly described in Exhibit G: Maintenance and Support Services.

WORK PLAN DELIVERABLE

Decade shall provide the State with a Work Pian that shall include, without limitation,.a detailed
description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and payment
Schedule,

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit [: Work Plan.
Decade shall update the Work Pian as necessary but no less than every two weeks, to accurately
reflect the status of the Project, including without limitation, the Schedule, tasks, Deliverables, major
milestones, task dependencies, and payment Schedule. Any such updates to the Work Plan must be
approved by the State, in writing, prior to final incorporation into Contract Exhibit I: Work Plan. The
updated Contract Exhibit I: Work Plan, as approved by the State, is incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit [: Work Plan shall
not relieve Decade from liability to the State for camages resulting from Decade's failure to perform
its obligations under the Contract, including, without limitation, performance in accordance with the
Schedule. :

In the event of any delay in the Schedule, Decade must immediately notify the State in writing,
identifying the nature of the delay, i.¢., specific actions or inactions of Decade or the State causing the
problem; its estimated duration period to reconciliation; specific actions that need to be taken to
correct the problem; and the expected Schcdule impact on the Project.

In the event additional time is required by Decade to correct Deficiencies, the Schedule shall not
change unless previously agreed in writing by the State, except that the Schedule shall automatically
extend on a day-to-day basis to the extent that the delay does not result from Decade's failure to
fulfill its obligations under the Contract. To the extent that the State's execution of its major tasks
takes longer than described in the Work Plan, the Schedule shall automatically extend on a day-to-day
basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract
for default, at its discretion, if it is dissatisfied with Decade’s Work Plan or elements within -the
Work Plan. :

CHANGE ORDERS

The State may make changcs or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
() business days of Decade’s receipt of a Change Order, Decade shall advise the State, in detail, of
any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.
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Decade may request a change within the scope of the Contract by written Change Order, identifying
any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond to Decade’s
requested Change Order within five (5) business days. The State Agency, as well as the Department
of Information Technology, must approve all Change Orders in writing. The State shall be deemed to
have rejected the Change Order if the parties are unable to reach an agreement in writing.

All Change Order requests from Decade to the State, and the State acceptance of Decade’s estimate
for a State requested change, will be acknowledged and responded to, either acceptance or rejection,
in writing. If accepted, the Change Order(s) shall be subject to the Contract amendment process, as
determined to apply by the State.

INTELLECTUAL PROPERTY

Upon successful completion and/or termination of the Implementation of the Project, Dccadc shall
own and hold all title, and rights in any Software medifications (Custom -Code) developed in
connection with performance of obligations under the Contract, or modifications to Decade provided
Software, and their associated Documentation including any and all performance enhancing
operational plans and Decades' special utilities. Decade shall license back to the State the night to
produce, publish, or otherwise use such software, source code, object code, modifications, reports,
and Documentation developed under the Contract, The State shall receive a worldwide, perpetual,
irrevocable, non-exclusive paid—up right and license to use, copy, modify and prepare derivative
works of any custom developed software.

In no event shall Decade be precluded from developing for itself, or for olhers materials that are
competitive with, or similar to Custom Software, modifications developed in connection with
performance of obligations under the Contract. In addition, Decade shall be free to use its general
knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under this agreement.

10.1 State’s Data
All rights, title and interest in State Data shall remain with the State.

10.2 Decade’s Materials

Subject to the provisions of this Contract, Decade may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. . In accordance with the
confidentiality provision of this Contract, Decade shall not distribute any products containing
or disclose any State Confidential Information. Decade shall be free to use its general
knowledge, skills and experience, and any ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under this Contract, provided that such is not
obtained as the result of the deliberate memorization of the State Confidential Information by
Decade employees or third party consultants engaged by Decade. :

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or .records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand juries
and petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other exarnination data use to administer a licensing examination, examination for employment,
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or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable information that is private in nature.
State Website Copyright

WWW Copyright and Intellectual Property Rights
All night, title and interest in the State WWW site, \including copyright to all Data -and

“information, shall remain with the State. The State shalt also retain all right, title and interest in

any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State's copyright.

10.4 Custom Software Source Code

10.5

Decade shall provide the State with a copy of the source code for the Custom Software, which
shall be subject to the License rights. The State shall receive a worldwide, perpetual,
irmevocable, non-exclusive paid-up right and license to use, copy, modify and prepare
derivative works of any custom developed software.

Survival

- This Contract Agreement Section 10: Intellectual Property shall survive the termination of the
Contract.

11. USE OF STATE’S INFORMATION, CONFIDENTIALITY
11.1 Use of State’s Information

11.2

In performing its obligations under the Contract, Decade may gain access to information of the
State, including State Confidential Information. “State Confidential Information” shall include,
but not be limited to, information exempted from public disclosure under New Hampshire RSA
Chapter 91-A: Access to Public Records and Meetings (see e.g. RSA Chapter 91-A: 5
Exemptions). Decade shall not use the State Confidential lnformation developed or obtained
during the performance of, or acquired, or developed by reason of the Contract, except as
directly connected to and necessary for Decade’s performance under the Contract.

State Confidential Information

Decade shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively “release™), all State Confidential Information that
becomes available to Decade in connection with its performance under the Contract, regardless
of its form. .

Subject to applicable federal or State-laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving

. party on a non-confidential basis from a source other than the disclosing party, which the

receiving party believes is not prohibited from disclosing such information as a result of an
obligation in favor “of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by an order of a court of competent jurisdiction. -
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Any disclosure of the State Confidential Information shall require the prior written approval of
the State. Decade shall immediately notify the State if any request, subpoena or other legal

_process is served upon Decade regarding the State Confidential Information, and Decade shall

cooperate with the State in any effort the State undertakes to contest the request, subpoena or
other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, Decade shall
immediately notify the State, and the State may immediately be entitled to pursue any remedy
at law and in equity, including, but not limited to, injunctive relief.

11.3 Decade Confidential Information

Insofar as Decade secks to maintain the confidentiality of its confidential or. proprietary
information, Decade must clearly identify in writing all information it claims to be confidential
or proprietary. Notwithstanding the foregoing, the State acknowledges that Decade considers
the Software and Documentation to be Confidential Information. Decade acknowledges that
the State is subject to State and federal laws governing disclosure of information including, but
not limited to, RSA Chapter 91-A. The State shall maintain the confidentiality of the identified -
Confidential Information insofar as it is consistent with applicable State and federal laws or
regulations, including but not limited to, RSA Chapter 91-A. In the event the State receives a
request for the information identified by Decade as confidential, the State shall notify Decade
and specify the date the State will be releasing the requested information. At the request of the
State, Decade shall cooperate and assist the State with the collection and review of Decade’s
infortnation, at no additional expense to the State. Any effort to prohibit or enjoin the release -
of the information shall be Decade’s sole responsibility and at Decade’s-sole expense. [If
Decade fails to obtain a court order enjoining the disclosure, the State shall release the
information-on the date specified in the State’s notice to Decade, without any liability to
Decade.

11.4 Survival

This Contract Agreement Section 11, Use of State’s Information, Confidentiality, shall survive
termination or conclusion of the Contract.

12, LIMITATION OF LIABILITY

12.1 State

Subject to applicable laws and reguiations, in no event shall the State be tiable for any
conscquential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to Decade shall not exceed the total
Contract price set forth in Contract Agreement, Sccuon 1.8 of the Contract Agreement ~Part

_ 1-General Provisions.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

12.2 Decade

Subject to applicable laws and regulations, in no event shall Decade be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and Decade’s
liability to the State shall not exceed two times (2X) the total Contract price set forth in
Contract Agreement, Section 1.8 of the Contract Agreement —Part 1-General Provisions.

2014-096 Food Protection Licensing And Inspect:on Information System Contract Agreement-Part 2
Tnitial and Date All Pages;
Decade’s Initials: ____ ") Page 11 of 26

MMasas

241157



STATE OF NEW HAMPSHIRE
. _DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096
CONTRACT AGREEMENT -PART 2

Notwithstanding the foregoing, the limitation of liability in this SOW Section 12.2 shall not
apply to Decade’s indemnification obligations set forth in the Contracr Agreement Part |-
Section 13: [ndemnification and confidentiality obligations in Contract Agreement-Part 2-
Section 11: Use of State's Information, Confidentiality, which shall be unlimited.

12.3 State’s Immunity
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contract conclusion.

12.4 Survijval

This Contract Agreement- Part 2-Section 12: Limitation of Liability shall survive termination or
Contract conclusion. '

13. TERMINATION

This Section 13 shall survive the termination or Contract Conclusion. -

13.1 Termination for Default

Any one or more of the following acts or omissions of Decade shall constitute an event of
default hereunder ('Event of Default™)
a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
¢. Failure to perform any other covenant, term or condition of the Contract
13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
: all, of the following actions: .

a. Unless otherwise provided in the Contract, the State shall provide Decade written
notice of default and require it to be remedied within, in the absence of a greater or
lesser specification of time, within thirty (30) days from the date of notice, unless
otherwise indicated within by the State (“Cure Period”). [f Decade fails to cure
the default within the Cure Period, the State may terminate the Contract effective

\ two (2) days after giving Decade notice of termination, at its sole discretion, treat
the Contract as breached and pursue its remedies at law or in equity or both.

b. Give Decade a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the
Contract price which would otherwise accrue to Decade during the period from the
date of such notice until such time as the State determines that Decade has cured
the Event of Default shatl never be paid to Decade.

¢. Set off against any other obligations the State may owe to Decade any damages
the State suffers by reason of any Event of Default.

d. Treat the Contract as breached and pursue any of its remedies at law or in equily,
or both.
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Initial and Date All Pages:
Decade’s [nitials: ?8\%\ Page 12 of 26

LALTEEPEN 7_‘“" &=




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM.
. CONTRACT 2014-096
CONTRACT AGREEMENT ~PART 2

€. Procure Services that are the subject of the Contract from another source and

- Decade shall be liable for reimbursing the State for the replacement Services, and
all administrative costs directly related to the replacement of the Coatract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract. In
no event shall this amount exceed two times the price fimitation in Block 1.8 of
the P-37. :

13.1.2 In the event of default by the State, Decade shall provide the State with written notice
of default, and the State shall cure the default within thirty (30) days.

13.1.3 Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute
8 waiver of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive termination or Contract Conclusion.

13.2 Termination for Convenience

13.2.1 The State may, ai its sole discretior, terminate the Contract for convenience, in whole

~ orin part, by thirty (30) days written notice to Decade. In the event of a termination for

convenience, the State shall pay Decade the agreed upon price, if separately stated in

this Contract, for Deliverables for which Acceptance has been given by the State.

Amounts for Services or Deliverables provided prior to the date of termination for

which no separate price is stated under the Contract shall be paid, in whole or in part,

generally in accordance with Contract Exhibit B, Price and Payment Schedule, of the
Contract.

13.2.2 During the thirty (30) day period, Decade shall wind down and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13.3 Termination for Conflict of Interest

13.3.1 The State may terminate the Contract by written notice if it determines that a conflict of °
interest exists, including but not limited to, a violation by any of the parties hereto of
applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be eatitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if Decade did not know, or
reasonably did not know, of the conflict of interest.

13.3.2 In the event the Contract is terminated as provided above pursuant to a violation by
Decade, the State shall be entitled to pursue the same remedies against Decade as it
could pursue in the event of a default of the Contract by Decade.

13.4 Termination Procedure

13.4.1 Upon termination of the Contract, the State, in addmon to any other rights provided in
the Contract, may require Decade to deliver to the State any property, including

.-
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without limitation, Software and Written Deliverables, for such part of the Contract as
has been terminated.

13.4.2 After receipt of a notice of termination, and except as otherwise dlrectcd by the State,
Decade shall:

a. Stop work under the Contract on the date, and to the extent specified, in the notice;

b. Promptly, but in no event longer than thirty (30) days after termination, terminate
its orders and subcontracts related to the work which has been terminated and settle
all outstanding liabilities and all ciaims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the extent
required, which approval or ratification shall be final for the purpose of this
Section;

¢. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Decade and in which
the State has an interest;

d. Transfer title to the Siate and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State
and which has been accepted or requested by the State;

e. Provide written Certification to the State that Decade has surrendered to the State
all said property; and

L., Assist in Transition Services, as reasonably requested by the State at no additional
cosl.

14. CHANGE OF OWNERSHIP

In the event that Decade should change ownership for any reason whatsoever, the State shall have the
option of continuing under the Contract with Decade, its successors or assigns for the full remaining
term of the Contract; continuing under the Contract with Decade, its.successors or assigns for such
period of time as determined necessary by the State; or immediately terminate the Contract without
liability to Decade, its successors or assigns. In the event Decade is acquired by another entity, in
whole or in part, Decade will affirmatively put the acquiring entity on notice of its and the acquiring
entity’s obligations under this contract.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Decade shall not assign, delegate, subcontract, or otherwise transfer any of its interest, rights, or
duties under the Contract without the prior written consent of the State. Such consent shall not
be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer
made without the State’s prior written ‘consent shall be null and void, and may constitute an
event of default at the sole discretion of the State.

152 Decade shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns™) are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all
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obligations and liabilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract, or other transfer shall neither relieve Decade of any of its obligations
under the Contract nor affect any remedies available to the State against Decade that may arise
from any event of default of the provisions of the contract. The State shall consider Decade to
be the sole point of contact with regard to all contractual matters, including payment of any and
all charges resulting from the Contract.

Decade shall not be prohibited from assigning the Contract to the successor of all or
substantially alt of the assets or business of Decade provided that Decade complies with the
provisions of Paragraph 12 of the P-37 (Assignment/Delegation/Subcontracts) and provided
further that the successor fully assumes in writing ali obligations and responsibilities under the
Contract. In the event that Decade should change ownership, as permitted under this Contract
Agreement Part 2, Section 14: Change of Ownership, the State shall have the option to
continue under the Contract with Decade, its successors or assigns for the full remaining term
of the Contract; continue under the Contract with Decade, its successors or assigns for such
period of time as determined necessary by the State; or immediately terminating the Contract
without liability to Decade, ils successors or assigns.

16. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the “Invoking Party”) shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party's right to any other remedy permitted under the Contract,

The parties shail use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resclution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE

ALLQ D
Primary Mike Zachry, State Project Manager (PM) 5 Business Days
Implementation Specialist ' ’
First Brian Weber, Director of Mike Dumond, Burcau Chief "10 Business Days
Customer Solutions
Second Darryl Booth, President Jose Montero, Director of DPHS 15 Business Days
Third Darryl Booth, President Nicholas Toumpas, Commissioner | 20 Business Days’

The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party’s notice is received by the other party.
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. ESCROW OF CODE ~

Decade will enter into a source and configuration code escrow agreement, with.a State approved
escrow agent. The escrow agreement requires Decade to put Decade Software source and
configuration code in escrow. The source code shall be released fo the State if one of the following
events has occurred:

Il

Decade has made an assignment for the benefit of creditors;

Decade institutes or becomes subject to a liquidation or bankruptcy proceeding of any kind,;

A receiver or similar officer has been appointed to 1ake charge of all or part of Decade’s assets; or
Decade or its Subcontractor terminates its maintenance and operations support Services for the
State for the Software or has ceased supporting and maintaining the Software for the Staté,
whether due to its ceasing to conduct business generally or otherwise.

o o

GENERAL PROVISIONS

18.1 Travel Expenses

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services. -

Decade must assume all travel and related expenses by “fully loading™ the proposed labor rates
" to include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and out of
pocket expenses.
18.2 Shipping and Delivery Fee Exemption
The State will not pay for any shipping or delivery fees unless speclﬁcally nemlzcd in the
Contract.
18.3 Project Workspace and Office Equipment

The State agency will work with Decade to determine the requirements for providing all
necessary workspace and office equipment, including desktop computers for Decade’s staff.

18.4 Access/Cooperation

As applicable, and reasonably necessary, and subject to the applicable State and federal laws.
and regulations and restrictions imposed by third parties upon the State, the State shall provide
Decade with access to all program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete contracted
services,

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to ailow Decade to perform its obligations under the Contract.

18.5 Requlred Work Procedures

All work done must conform to standards and procedures established by 1he Department of
Information Technology and the State.

18.6 Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entities, systems,
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equipment, Documentation, information, reports, or data of any. kind (hercinafter
“Information™), Decade understands and agrees to thc followng rules: :

a. Every Authorized User has the resmnsubrhty 10 assure the protection of mformauon from’
unauthorized access, misuse, theft, damage, destruction, medification, or disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall Decade access or attempt to access any
information without having the express authority to do so. -

c. That at no time shall Decade access or attempt to access any information in a manner
inconsistent with the approved policies, procedures, and /or agreements relating (¢ system
entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licenscd, modified, reverse engingered, rented, or sold, and that at
all times Decade must use utmost care to protect and keep such software strictly
confidential in accordance with the license or any other Agreement executed by the State.
Only equipment or software owned, licensed, or being evaluated by the State can be used
by Decade. Personal software (including but not limited to palmtop sync software) shall
not be installed on any equipment.

e. That if Decade is found to be in violation of any of the above-stated rules, the User may
face removal from the State Contract, and/or criminal or civil prosecution, if the act
constitutes a violation of law. .

18.7 Email Use

Mail and other clectronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
“internal email systems” or “State-funded email systems”™. Decade understands and agrees that
use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet Use

The Internct/Intranet is to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to State standard policy
(available upon request).

18.9 Regulatory Government Approvals

Decade shall obtain all necessary and applicable regulatory or other governmental approvals
necessary to perform its obligations under the Contract.

18.10 Force Majeure

Neither Decade nor the State shall be responsible for dzlays or failures in performance resulting
from events beyond the control of such party and without fault or negligence of such party.

Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and acts of
war, epidemics, acts of government, fire, power failures, nuclear accidents, earthquakes, and
unusually severe weather.
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Except in the event of the foregoing, Force Majeure events shal! not include Decade’s inability
to hire or provide personnel needed for Decade’s performance under the Contract.

1811 Reserved- )

18.12 Exhibits

The Exhibits referred to, in and attached to the Contract are incorporated by reference as if f"ully
included in the text. .
1813 Venue and Jurisdiction )
Any action on the Contract may only be brought in the State of New Hampshire Mcmmack
County Superior Court.

18.14 Survival

The terms, conditions and warranties contained in the Contract that by their context are

intended to survive the completion of the performance, cancellation or termination of the

Contract shall so survive, including, but not limited to, the terms of the Contract Agreement’

Exhibit D Section 3. Records Retention and Access Requirements, Contract Agreement Exhibit

D Section 4: Accounting.Requirements, and Contract Agreement Part 2-Section 11: Use of

State's Information, Confidentiality and Contract Agreement Part |- Section 13:
" Indemnification which shall all survive the termination of the Contract.
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TERMS AND DEFINITIONS

The following general contracting terms and dcf initions apply except as specifi cally noted elsewhere

in this document.

Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter

An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review,

Acceptance Period The timeframe during which the Acceptance Test is performed. -
Acceptance Test Plan The Acceptance Test Plan provided by the Vendor and agreed to by
the State that describes at a minimum, the specific Acceptance
_process, criteria, and Schedule for Deliverables.
Acceptance Test and Review Tests performed to determine that no Defects exist in the
application Software or the System.
Access Control Supports the management of permissios for logging onto a
: ) computer or network.
Agreement A contract duly executed and legally bmdmg
Appendix Supplementary material that is collected and appended at the back
of a document.
Audit Trail Capture and| Supports the identification and monitoring of activities within an
Analysis : application or system.
Best and Final Offer (BAFO) For negotiated procurements, a Vendor's final offer following the
conclusion of discussions.
CCp Change Control Procedures
CR Change Request
COTS Commercial Off-The-Shelf Software
CM Configuration Management
Certification The vendor’s written declaration with full suppomng and written
Documentation (including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.
Change Control Formal process for initiating changes to the proposed solutlon or
process once development has begun.
Change Order Formal documentation prepared for a proposed change in the
Specifications. .
Compietion Date End date for the Contract.
Confidential Information Information required to be kept Confidential from unauthorized
disclosure under the Contract.
Contract This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each party to perform as
) specified in the Contract Documents.
Contract Conclusion Refers to the conclusion of the Contract, for any reason, including

but not limited to, the successful Contract completion, termination
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for convenience, or termination for default,

Contrapt Documents

Documents that comprise this Contract (See Contract Agreement,
Section I.1).

Contract Managers

The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals tracking costs and payments, and representing the parties
in all Contract administrative acuvmes {See Section 4: Contract
Management) :

Contracted Vendor/Vendor

The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Conversion Test

A 1est to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new Sysiem.

COTS

Commercial off the Shelf

Cure Period

The thirty (30) day period following writien notification of a defauit
within which a contracted vendor must cure the default identified.

Custom Code

Code developed by the Vendor exclusively for this project for the
State of New Hampshire. This code is not incorporated in _the
vendor's base products. The State will notify Decade what it
considers to be Custom Code.

Custom Software

Software developed by the Vendor exclusively for this project for
the State of New Hampshire. This sofiware is not incorporated in the
vendor’s base products. The State will notify Decade what it
considers to be Custom Software,

Data

State’s records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
fconverted by the Vendor during the Coniract Term.

DBA

Database Administrator

Deficiencies/Defects

A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency — Software - Critical, does not allow System to
operate, no work around, demands immediate action; Writien
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deﬁciency ~ Software - important, does not stop operation
and/or there is a work around and user can perfonn tasks; Written
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, require reworking, but do not require re-performance of
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‘the Service.

Class C Deficiency - Software - minimal, cosmetic in nature,
minima) effect on System, low priority and/or user can use System;
Written Documeniation - minimal changes required and of minor
editing nature; Non Software - Services require only minor
reworking and do not require re-performance of the Service.

Deliverable A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other}, provided by the
Vendor to the State or under the terms of a Contract requirement.

- Department An agency of the State. -

Department of  Information | The Department of Information Technology established under RSA

Technology (DoIT) 21-R by the Legislature effective September §, 2008.

Documentation All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digital Sipnature Guarantees the unaltered state of a file.

Effective Date The Contract and all obligations of the parties hereunder shall
» become cffective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract.

Encryption Supports the encoding of data for security purposes.

Enhancements Updates, additions, modifications to, and new releases for the

: Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders. :

EnvisionConnect The terms EnvisionConnect, EnvisionConnect Remote, -and
EnvisionConnect Online shall mean the current trade names for the
essential Licensed Programs provided under this Agreement.

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.c., .adjustment on the basis of the Vendor's cost
experience in performing the Contract.

Fully Loaded Rates are irclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

GAAP Generally Accepted Accounting Principles

Governor and Executive Council

The New Hampshire Governor and Executive Council.

Identification and

Supports obtaining information about those parties attempting to log

Authentication on to a system or application for security purposes and the vatidation
) of those users.
Implementation The process for rnakmg the System fully operational for processing

the Data.

Implementaiion Plan

Sets forth the transition from development of the System to full

| operation, and includes without limitation, training, business and

technical procedures.

Information Technology (IT)

Refers to the tools and processes used for the gathering, storing,

manipulating, transmitting, sharing, and sensing of information

-

2014-096 Food Protection Licensing And lnspccnon Information System Contract Agreement-Part 2

[nitial and Date All Pages:

Decade’s Initials: f %
Date: Ei“lﬁ

Page 21 of 26




STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-0%96

CONTRACT AGREEMENT —PART 2

including, but not limited to, Data processing, computing,
information systems,. telecommunications, and various audio and |
video technologies.

Input Validation

Ensure the application is protected from buffer overflow, cross-site
scripting, SQL injection, and canonicalization.

Intrusion Detection

Supports the detection of illegal entrance into a computer system.

Invoking Party

In a dispute, the party believing itself aggrieved.

Key Project Staff

Personnel identified by the State and by Vendor as essential to work
on the Project,

Licensee

The State of New Hampshire

MSI

Windows Installer (previously known as Microsoft Installer) is a
software component used for the installation, maintenance, and
removal of software on modem Microsoft Windows systems. The
installation information, and often the files themselves, are packaged
in installation packages, loosely relational databases structured as
COM Structured Storages and commonly known as "MSI files",
from their default filc extension.

Non Exclusive Contract

A contract executed by the State that does not restrict the State from
seeking alternative sources for the Deliverables or Services provided
under the Contract.

Non-Software Deliverables

Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other.

Normal Business Hours

Normal Business Hours — 9:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day, President’s
Day, Memorial- Day, July 4% Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided.

Notice to Proceed (NTP)

The State Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and time.

Open Data Formats

A data format based on an underlying Open Standard.

Open Source Software

Software that guarantees the user unrestricted use of the Software as
defined in RSA 21-R:10 and RSA 21-R:! 1.

Open Standards

‘Specifications for the encoding and transfer of computer data that is
defined in RSA 21-R:10 and RSA 21-R:13.

Operating System

System is fully functional, all Data has been foaded into the System,
is available for use by the State in its daily operations.

Operational

Operational means that the System is operating and fully functional,
all Data has been loaded; the System is available for use by the
State in its daily operations, and the State has issued an Acceptance
Letter.

_Order of Precedence

The order in which Contract/Documents control in the event of a’
conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a2 document
that is lower in the Order of Precedence.
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\

Professional Services Request
(PSR) ;

The term "PSR" shall mean the document and process required to

| authorize professional services which are outside of those agreed to.

in this Agreement, as implemented via a Change Order.

. | Project

The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Report

A point-in-time accounting of the project to include at least 1) all
tasks assigned to the project; 2) task status; 3) task assignment; 4)
estimated work hours remaining to complete task; and 5) work hours
completed on task.

Project Team

The group of State employees and contracted Vendor's personnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and
qualily. :

Project Management Plan

A document that describes the processes and methodology to be
employed by the Vendor 1o ensure a successful Project.

Project Managers

The persons identified who shall function as the State's and the
Vendor's representative with regard to Review and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utilizing the Change Control Procedures
(CCP)

Project Staff

State personnel assigned to work with the Vendor on the Project.

Proposal

The submission from a Vendor in response to the Request for a
Proposal or Statement of Work.

Regression Test Plan

A plan integrated into the Work Plan used to ascertain whether fixes
1o Defects have caused errors elsewhere in the application/process.

Review

The process of reviewing Deliverables for Acceptance.

Review Period

The period set for review of a Deliverable. If none is specified then
the Review Period is five (8) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions.

Role/Privilege Management

Supports the granting of abilities to users or groups of users of a
computer, application or network.

SaaS- Software as a Service

Occurs where the COTS application, is hosted but the State does not
own the license or the code. The vendor allows the use of the
software as a part of their service,

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the
Contract.

Service Level Agreement (SLA)

A signed agreement between the Vendor and the State specifying the
level of Service that is expected of, and provided by, the Vendor
during the term of the Contract.

Services

The work or labor to be performed by the Vendor on the Project as
described in the Conrract.
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Software

All custom Software and COTS Software provided by the Vendor
under the Contract.

Software Deliverables

COTS Software and Enhancements

| Software License .

Licenses provided to the State under this Contract.

Solution

The Selution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Software and
configured Software customized for the State provided by the
Vendor in response to this RFP.

Source Code

The computer program that is written in a language and then
converted to a code the computer can read.

Specifications

The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract, any
performance standards, Documentation, applicable State and federal
policies, laws and regulations, State technical standards, subsequent
State-approved Deliverables, and other Specifications and
requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though comgpletely set forth herein.

State

STATE is defined as:

State of New Hampshire

Department of Health and Human Services

Division of Public Health Services -

Food Protection Section

29 Hazen Drive

Concord, NH 03301

Reference to the term “State™ shali include applicable agencies.

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design requirements,
the roles and responsibilities of the State and the Vendor. The
Coniract Agreement SOW defines the results that the Vendor
remains responsible and accountable for achieving,

State’s Confidential Records

State’s information regardless of its form that is not subject to public
disclosure under applicable state State and federal laws and
regulations, including but not limited to RSA Chapter 91-A.

State Data

Any information contaiced within State systems in electronic or
paper format.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1* through
June 30" of the following calendar year.

State Project Leader

State's representative with regard to Project oversight.

State’s Project Manager (PM)

State’s representative with regard to Project management .and
technical matters. Agency Project Managers are responsible for’
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person,” partnership, or company not _in the employment of, or
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owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the Vendor.

System All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Determined

Technical Authorization

Direction to a Vendor, which fills in details, clarifies, interprets, or
specifies technical requirements. [t must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

) Tgst Plan

A plan, integrated in the Work Plan, to verify the code

(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test dala, test scripts
and reports for the test results as well as a tracking mechanism.

Term

Period of the Contract from the Effective Date through termination.

Transition Services

Services and support provided when Vendor is supporting System
changes.

UAT

User Acceptance Test

Unit Test

Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.

User Acceptance Testing

Tests done by knowledgeable business users who are familiar with
the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to ‘business
requirements outlined in the user requirements documents.

User Management

Supports the administration of computer, application and network
accounts within an organization.

Vendor/ Contracted Vendor

The Vendor whose proposal or quote was awarded the Comract with |
the State and who is responsible for the Services and Deliverables of
the Contract,

Verification Supports the confirmation of authon’ly to enter a computer system,
application or network.

Version The term “Version" shall mean an issue of Licensed Programs,
which has beer made available to the Client.

Walk Through A step-by-step review of a Specification, usability features or design

. before it is handed off to the technical team for development.

Warranty Period A period of coverage during which Vendor is responsible for
providing a guarantee for praducts and Services delivered as defined
in the Contract.

Warranty Releases Code releases that are done during'the Warranty Period.

Warranty Services - The Services to be prowded by the Vendor during the Warranty
Period.

Work Hours Vendor personnel shall work normal business hours between 9:00

am and 6:00 pm, eight (8) hour days, forty (40) hour weeks,
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excluding State of New Hampshire holidays and those work
holidays expressly defined in the Vendor's proposal. Changes to.
this, schedule may be made upon agreement with the State Project |
Manager

Work Plan

The overall plan of activities for the Pro;ecl created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in RFP Appendix C. The Work Plan shall
include a detailed description of the Schedute, tasks/activities,
Deliverables, critical events, task dependencies, and the resources
that would lead and/or participate on each task.

Written Deliverables

Non-Software written deliverable Documentation (letter, seport,
manual,*book, other) provided by the Vendor either in paper or
electronic format,
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT A
CONTRACT DELIVERABLES

1. DELIVERABLES

Decade shall provide the State with Food Protection Licensing and Inspection Information System
(FPLIIS), a COTS solution (currently branded as EnvisionConneet; EnvisionConnect Remote;
EnvisionConnect Online; EnvisionConnect Press Agent; and EnvisionConnect Extender), which will
mect and perform in accordance with the Specnﬁcauons and Deliverables that are in accordance with the
contract.

Prior to the commencement of work on Non-Software and Written Deliverables, Decade shall provide to
the State a template, table of contents, or agenda for Review and prior approval by the State.

The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally accepting
a Dcliverabtle, the State reserves the right to reject any and all Deliverables in the event the State detects
any Deficiency in the System, in whole or in part, through completion of all Acceptance Testing,
including but not limited to, Software/Sysiem Acceptance Testing, and any extensions thereof.

Pricing for Deliverables is set forth in Exhibit B: Price and Payment Schedule. Pricing will be cffective
for the Term of this Contract, and any extensions thereof.

. DELIVERABLES SCHEDULE

2.1 Implementanon Schedule-Deliverables
Ref #s Deliverable Dellverabfe | Projecied
Type Delivery
Date

Project Management .

1. Conduct Project Kickoft Non-Software{ March, 2015
Meeting

2. Project Work Pian Written " March, 2015
(including milestones)

3. Review of State Processes Non-Software | April. 2015

4, Technical and Information Written April, 2015 -
Architecture Review and
Plan Development

5. Configuration Documentation Written July, 2015

' and Approval
6. Interface Specification Approval | ~ Written March, 2015
7. Reports Specification Wiitten June, 2015
-| Documentation and

Approval

8. System Data Entry Form Written April, 2015
Design and Approval
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Initial and Date All Pages:
Decade’s Initials: _&S
Date:

Page 1 0f 112



DEPARTMENT OF HEALTH AND HUMAN SERVICES

STATE OF NEW HAMPSHIRE

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3

EXHIBIT A
" CONTRACT DELIVERABLES
Rel #5 Deliverable Deliverable | Projected |
Type Delivery
Date
9. Implementation Written April, 2015
Documentation (Goals and
Objectives for the Entire
Project including Transition
Pian) and Approval
10. Status Reports/ ~ Written Weekly
Meetings and Updates Beginning
to Work Plan March, 2015
System Soltware
11. Software Licensing Fee Software April, 2015
(Software Instalted in Mosting
Environment)
Environment (Test and
Production)
12. Set Up and Configuration Software June, 2015
Software For NH '
13. | System Hosting - Year 1 Software & [ June, 2015
Non-
. Software
14, Financial System Software March,
Intertace 2015
Development :
15. Paymaent Processing Software April, 2015
Intertace Development
18. Report Development Software July, 2015
11 standard reporis- R-2 to R-
12 and 58 forms - FM-1 to FM-
58 to be delivered at Go Live.
{Samples shown in RFP
2014-96 Addendum 2 and 3)
17. Legacy Data Mapping Software May, 2015
18. Unit, system, Integration, Software July, 2015
Regression Testing '
19, Test Functionality Soltware July, 2015
. 20. Test Security Software | June, 2015
21. Performn Volume and Stress Software July, 2015
} Test
22, System Ready for Software July, 2015
Review and User Testing :
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Ref ¢#s Deliverabls Deliverable | * Projected
Type Delivery
Date
23. System Written April 2015 -
Administration
Occumantation
including Run Book
/ Administrator's
Guide {latest
version)
24, System Walkthrough/ Review Non- July, 2015
Software :
25. | Source Escrow Fee — Year 1 Non- March,
N Software 2015
User Acceptance Test (UAT)
26. Test Plan and Scripts Written July, 2015
27. Training for UAT Non-Software] July, 2015
28. | Support State During UAT Non-Software| July, 2015
29. User Acceptance Testing Software August,
. ' 2015
30. UAT Acceptance by the State NA August,
2015
End-User User Training .
3. Training plan_and Schedule Written July, 2015
© 32, Provide User Documentation Written July, 2015
33. Train End-Users Non-Software{ August,
2015
Deployment
34, User Operation Manual Wrilten August,
2015
35. User Support Plan Written August,
2015
36. Deployment Pian Writtan August,
2015
37. ive Dapl Software& | August,
GaLive Daployment Non-Software | 2015
38. Support State During Go “Software & | August,
Live ) Non-Software | 2015
39. Warranly Period Software & 90 da
Non-Software | from 'Gq
Live
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Ret #s Deliverable Deliverable | Projected .
. . Type Delivery
Date
40. Final State Acceptance ot Written Decsmber,
System 2015
41. Project Holdback NA
Other '
42. Project Close Out Meeting Non-Software; December,
2015
43 Third Party Software Software March, 2015
(SAP- Crystal Reports)
Hosting, Supportand
Maintenance
44. | Year 2 - Ongoing System Software& | March, 2016
Hosting Non-Software .
45, Year 2 - Ongoing Support Software & | March, 2016
and Maintenance Non-Software
46. | Year 2 - Source Escrow Fee  [Non-Software | March, 2016
47. | Year 3 - Ongoing System Software& | March, 2017
Hosting Non-Software
48. | Year 3 - Ongoing Support | Softwares | March, 2017
and Maintenance Non-Software :
49. | Year 3 - Source Escrow Fee  |Non-Software [ March, 2017
50. Year 4 - Ongoing System Software & | March, 2018
) Hosting Non-Software
51. | Year 4 - Ongoing Support Software & | March, 2018
and Maintenance Non-Software
52. Year 4 - Source Escrow Fee  !Non-Software| March, 2018
53. | Year 5- Ongoing System '| Software& | March, 2019
Hosting : Non-Software
¢ 54. | Year5- Ongoing Support Software & | March, 2019
and Maintenance Non-Software
55. | Year 5- Source Escrow Fee ~ |Non-Sottware | March, 2019
Application ModHications
56 Optional at the State's sole Sottware TBD
discretion — Enterprise GIS
Systemn (Web Services Based
calls to Department of Safety
GIS)
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Ref #s Deliverable Deliverable | ' Projected
Type Delivery
Date
57. Optional at the State's sole Software April, 2015
discretion - Liquor )

Entorcement- SQL Server
Reporling Services-Lookup for
current food permits by
establishment name (SQL
Server Reporing Services
Web-Based Report)

58. Optional at the State's sole Software April, 2015 .
discretion — Unique Visual
Trigger in accordance with
Requirements FC-3, 17, 18,
19, 20

1. | o '", .'., m@ﬁ

TRAINING DELIVERABLES

. Training will be in accordance with the requirements set forth in Comracl Exhibit L: Training
Services and the Schedule established by the Work Plan, Contract Exhibit L. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule,

SOFTWARE LICENSES

Software Licenses for are set forth in Contract Exhibit J: Software License and associated pricing is
established in Contract Exhibit B: Price and Paymem Schedule.
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EXHIBIT B

PRICE AND PAYMENT SCHEDULE

1. DELIVERABLE PAYMENT SCHEDULE

1.1 Nottlo

Exceed

This is a Not to Exceed (NTE) Contract totaling $ 462,535 for the period between the Effective
Date through March 30, 2020. Decade'shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Decade to invoice the State for the
following accepted Deliverables at fixed pricing/rates appearing in the price and payment tables

below:
Table 1: Deliverable Price and Payment Table
Ref #s Dellverable Deliverable | Projected | Price Payment
Type Delivery Date Amount
Project Management
1. Conduct Project Kickoff Non;Software{ March, 2015 ***Included
Meeting
2. Project Wark Plan Written March, 2015 **“Included $32,128.00
{(including milestones) - (20% Payment)
3. Review of State Processes Non-Software | Aprit, 2015 | ***Included
4, Technical and Information Written April, 2015 ***Included
< Architecture Revisw and
Plan Development
5. Configuration Documentation Written July, 2015 ***Included .
and Approval .
6. interface_Specification Approval Written March, 2015] ***Included
7. Reports Specification Written June, 2015 |  “*‘Iincluded
Documentation and
Approval
8 System Data’Eniry Form Written April, 2015 | $40,000.00
Design and Approval
9. Implementation Written Aprit, 2015 | **“Included $32,128.00
Documentation (Goals and (20%Paymeant)
Objectives for the Entire
Project including Transition
Plan) and. Approval
10. Status Reports/ Written Weekly “**Included
Meetings and Updates , | Beginning
to Work Plan March, 2015
| System Software : )
11. | Software Licensing Fee Software [ April, 2015 | $43,700.00, $43,700.

2014-096 Exhibit B- Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF-HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3

EXHIBITB

PRICE AND PAYMENT SCHEDULE

Price

Ref #is Deliverable Deliverable | Profected Payment
- Type Delivery Date Amount
{Software Installed in Hosting
Environment)
Environment (Test and
Production)
12, Set Up and Configuration Software | June, 2015| $27,350.00
Software For NH
13. | Year 1- System Hosling Software& | June, 2015 | 3824100  $8,241.00)
Non-
Software .
14, Financial System Software | March, ***Included
interface 2015
Development - -
15. Payment Processing Software April, 2015 | $40,000.00
Interface Development
16. Report Development Software July, 2015 | $10,000.00
11 standard reports- R-2to R-12} -
and 58 forms — FM-1 to FM-58 to
be delivered at Go Live.
(Samples shown in RFP 2014-96
Addendum 2 and 3)
17. | Legacy Data Mapping Software | May, 2015 | $12,600.00
18. Unit, system, Software | July, 2015 | **"Included
Integration,
Regression Testing
19. Test Functionality’ Soltware July, 2015 ***Included
20. Test Security Software June, 2015 [ $10,000.00
21. | Perform Volume and Stress Software | July,2015 | ***Included
Test
22. Systerﬁ Ready for Software | July, 2015 ***Inclyded
Review and User Testing '
23. System Written April 2015 ***Included
Administration
Documentation
including Run Book
{ Administrator's
Guide (latest
. varsion)
v 24, System Walkthrough/Review Non- July, 2015 **“Included $32,128.00
Software 20% Payment
25. Source Escrow Fee - Year 1 Non- March, $2,190.00 $2,190.0a
Software 2015
User Acceptance Test (UAT)

2014-096 Exhibit B- Price and Payment Schedule
Initial and Date All Pages:
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STATE OF NEW HAMPSHIRE
" DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

Ret #s Deliverable Deliverable | Projected | Price - Payment
. Type Delivery Date Amount
26. Test Plan and Scripts’ Written July, 2015 ***Includ
27. Training tor UAT Non- July, 2015 ***Included
Software
28. - | Support State During UAT Non- July, 2015 “**Included
Sottware
29. User Acceptance Testing Software August, ***Included
2015
30. | UAT Acceptance by the State NA August, **included $32,128.00
2015 (20%Payment} |
End-User User Training :
31. Training plan and Schedule Written July, 2015 ***Included
32. Provider User Documentation Written July, 2015 ***Included
33. | Train End-Users - Non-Software| August, $20,680.00 -
2015 )
Deployment
34, User Operation Manual Written August, - ***Included
2015
as. User Support Plan Written August, _"*“Included
. 2015 )
36. Deployment Plan Written August, ***|ncluded
2015
37. | GoLive Deployment Software & | August, *“Included
Non-Scftware { 2015 ‘
3s. Support State During Go Software & | August, *“*Included $16,064.00
Live Non-Software | 2015 (10% Payment)
39. | Warranty Period Software & | 90 days o+ [ncluded
’ Non- from “Go
Software Live® :
40. Final State Acceptance of NA December, { ***Included
System 2015
41, Project NA ***included $16,064.00
Holdback - (10%Payment) |
Other
42. | Project Ciose Out Meeting  |Non-Software| December, | ***Included
’ 2015
43. “*Third Party Software Software March, 2015/ *“Inclided
(SAP- Crystal Reports) -
Subtotal $214,771.0 $214,771.00

2014-096 Exhibit B- Price and Payment Schedule
Initial and Date All Pages:

Decade’s Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES .
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE
Ref #s Deliverable Deliverable | Projected | Price Payment
: Type Delivery Date Amount
{implementation Costs ' 0
including Year 1 Hosting,
Escrow Fee, Support and
Malntenance)
Hosting, Escrow Fee,
Support and Maintenance
44. | Year 2 - Ongoing System Software& | March, 2016)  $8,241.000 $8,241.00
‘Hosting Non-Software :
45. | Year 2- Ongoing Support Sottware& | March, 2016/ $43,335.00 $43,335.00
and Maintenance Non-Software
46. | Year 2 - Source Escrow Fee  {Non-Software | March,-2016 $365.001  $365.00
47. | Year 3 - Ongoing System Software& | March, 2017) g3 24100 $8,241.00
Hosting Non-Software
48. | Year 3- Ongoing Support Software& | March, 2017] §43,335.00 $43,335.00
and Maintenance Non-Software
49. | Year3 - Source Escrow Fee  |Non-Software | March, 2017 $365.00  $365.00
50. | Year 4 - Ongoing System Software& | March, 2018/  ¢3241.00 $8,241.00
Hosting Non-Software .
51. | Year 4 - Ongoing Support Software& |  March, 2018{ $4333500 $43,335.00
and Maintenance Non-Software .

52. | Year 4 ~ Source Escrow Fee  |Non-Sottware | March, 2018 $365.00  $365.00
53. | Year 5 - Ongoing System Software& | March, 2019 ¢g241.00 $8,241.00
Hosting Non-Software :

54. | Year5- Ongoing Support " Software & | March, 2019) $43335.00 $43,335.00
and Maintenance Non-Software
55._ | Year 5 - Source Escrow Fee  |[Non-Software| March, 2019 $365.00  $365.00°
Subtotal - Years 2-4 szo7,7s'4.oq $207,764,00
Ongoing Hosting, Escrow
Fee, Support and
Maintenance
Application Modification
56. | Optional at the States sole Software | TBD $10,000.00 $10,000.00 -
discretion Enterprige GIS
System (Web Services Based
calls to Department of Safety
GIS)
2014-096 Exhibit B- Price and Payment Schedule
Initial and Date All Pages:
Decade’s Initials
Date: 24)-15 3 Page 9of 112




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
_ EXHIBIT B
PRICE AND PAYMENT SCHEDULE

Rof #s Deliverable Deliverable | Projected | Price Payment
Tyne Delivery Date| Amount
57. | Optional Liquor Enforcement- Software April, 2015 | §5000.00 $5,000.00
SQL Server Reporting .
Services-Lookup for current
food permits by establishment
name (SQL Server Reporting
Services Web-Based Report) .
58, | Optional Unique Visual April, 2015 $5,000.000 $5,000.00

Trigger in accordance with
Requirements FC-3, 17, 18,
19,20

Subtotal -~ Optional Software Not to exceed Not 1o exceed
" Modifications $20,000.00 $20,000.00

Change Orders 1

89. | Change orders in accordance $20,000.00 $20,000.00
with Part 2, section $, Change
Orders -,

NOT TO EXCEED PRICE i $462,535.00 $462,535.00
TOTAL

*Line item was added per Appendix C2-Business and Technical Requirement
**Line item added in response to RFP Third Party software requirement.

***The term “Included” referenced in the table {s to depict that the cost incurred by the
- “Deliverable’is covered in a general cost of implementation without direct fees associated.

2014-096 Exhibit B- Price and Payment Schedule,
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Table 2 ~ Detailed License Deliverables and Pricing.

License Net Price-
Description Type Quantity License
‘Tech Products
Software License Perpetual | $43,700
SQL Express Restricted 20 Included
Application Products :
EnvisionConnect Perpetual 1 Included
EnvisionConnect Remote Perpetual 1 Included
EnvisionConnect Press Agent  Perpetual ) Included
EnvisionConnect Online Perpetual 1 Included
EnvisionConnect Extender Perpetual 1 Included
Grand Sub Total $43,700
Table 3- Decade’s Rates Pricing Worksheet (Hourly Rates)
Posilion Title SFY 2015 _ SFY 2016 SFY 2017 SFY 2018 SFY 2019
’ ' TM114-6/3015 | 711/15-6/30116 | 7/1/16-6/30/17 | 7/1/17-6/30/16 | 7/1/18-6/30/18
Custom 5126.00/Hr  [$126.00Hr  [$126.00/Hr  [$126.00/Hr  [$126.00/Hr
Programming
Consulation |$1 26.00IHr I$126.00/Hr [$126.00/Hr $126.00/Hr $126.00/MHr
Report 126.00/Hr  [$126.00/Hr  [$126.00/Hr - [$12600/Hr  $126.00/Hr
Development
Training at Client $1,470.00/Day ($1,470.00/Day [$1,470.00/Day [$1,470.00/Day N$1 ,470.00/Day
Facility- Maximum ' .
of 6 participants
Training at Client 1$2,205.00/Day [$2,205.00/Day $2,205.00/Day $2,205.001/Day($2,205.00/Day
Facility- Maximum .
of 15 parlicipants
Training at Decade  [81,470.00/Day [$1,470.00/Day |$7,470.00/Day [$1,470.00/Day |[$1,470.00/Day
Facility
Training Online $183.50/Hr 15183.50/Hr 183.50/Hr 5183.50/Hr $183.50/Hr
Using WebEx
20]4-096 Exhibit B- Price and Payment Schedule
Initial and Date All Bages:
Decade's Initials
Date: 2+)-15 1of 112
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM -
' * CONTRACT 2014-096- PART 3 :
EXHIBITB
PRICE AND PAYMENT SCHEDULE

Phone Suppor BT89.00/Hr [5189.00/Hr  [$189.00/Hr 189.00/Hr 189.007Hr
Outside Normal . .
Service Hours:

Support

Third Party 126.00/Hr  [$126.00/Hr $128.00/Hr rms.oomr ',5126.001Hr

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $462,535 (“Total
Contract Price™). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to Decade for all feecs and expenses, of whatever nature, incurred by Decade in the
performance hereof,

The State will not be responsible for any travel or out of pocket expenses incurred in the performance of
the Services performed under this Contract.

3. INVOICING
Decade may invoice the State for accepted Deliverables, as specified in in Exhibit B, Section 1.2 Not to Exceed,
Table | — Deliverable Price and Payment Table, “Payment Amount™ column. Decade shall submit correct

invoices to the State for all amounts to be paid by the State. All invoices submitted shall be subject 10 the State's
prior written approval, which shall not be unreasonably withheld. Decade shall only submit invoices for Services
or Deliverables as permitted by the Contract. Invoices must be in a format as determined by the State and contain
detailed information, including without limitation: itemization of each Deliverable and identification of the
Deliverable for which payment is sought, and the Acceptance date triggering such payment: date of delivery
and/or-instailation; monthly maintenance charges; any other Project costs or retention amounts if applicable.

The original license and annual fees are based on the number of Inspectors, specified herein as fifteen
(15}, and the following health programs: Food, Dairy, Beverage/Bottled Water, and Shellfish.

Client agrees to pay for additional health programs and Inspectors as they are needed at rates consistent
with the conditions set forth in paragraph 17, Extension.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30} days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be sent 10:

‘Colleen Smith at colleen smith @dhhs state.nh.us OR

2014-096 Exhibit B- Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBITB
PRICE AND PAYMENT SCHEDULE

NH Department of Health and Human Services
Division of Pubiic Health Services

Food Protection Section

29 Hazen Drive

Concord, NH 03301

4. PAYMENT ADDRESS

All payments shall be sent to the following address:
Decade Software Company, LLC
1195 West Shaw Ave
Fresno, CA, 93711

5. OVERPAYMENTS TO Decade

Decade shall promptly, but no later than fifteen (15) business days, return to the State the full amount of any
overpayment or erroneous payment upon. discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Decade’s invoices with
appropriate information attached.

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the price for cach Deliverable as set forth in the Payment
Table above, until successful conciusion of the Warranty Period.

2014-096 Exhibit B- Price and Payment Schedule
Initial and- Date All Pages:
Decade’s Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT C
SPECIAL PROVISIONS

SPECIAL PROVISIONS

Contractor’s Obligations: The Contractor covenants and agrees that all funds received by the
Contractor under the Contract shall be used only as payment to the Contractor for services
provided to eligible individuals and, in the furtherance of the aforcsmd covenants, the Contractor
hereby covenants and agrees as follows

1. Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to
accept or make a payment, gmtuny or offer of employment on behalf of the Contractor, any
Sub-Contractor or the State in order to influence the performance of the Scope of Work
detailed in Exhibit A of this Contract. The State may terminate this Contract and any sub-
contract or sub-agreement if it is determined that payments, gratuities or offéss*of employment
of any kind were offered or received by any officials, officers, cmployces or agents of the
Contractor or Sub-Contractor,

2. Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract
or in any other document, contract or understanding, it is expressly understood and agreed by
the parties hereto, that. no payments will be made hereunder to reimburse the Contractor for
costs incurred for any purpose or for any services provided to any individual prior 1o the
Effective Date of the Contract and no payments shall be made for expenses incurred by the
Contractor for any services provided prior to the date on which the individual applies for
services or (except as otherwise provided by the federal regulations) prior to a determination
that the individual is eligible for such services. '

3. Conditions of Purchase: Notwithstanding anything to the contrary contained in the
“Contract, nothing herein contained shall be deemed to obligate or require the Department to
purchase services hereunder at a rate which reimburses the Contractor in excess of the
Contractor’s costs, at a rate which exceeds the amounts reasonable and necessary to assure the
quality of such service, or at a rate which exceeds the rate charged by the Contractor to
ineligible individuals or other third party funders for such service. If at any time during the
term of this Contract or after receipt of the Final Project Report hereunder, the Depariment
shall determine that the Contractor has received payments hereunder for services not provided,
the Department may elect to:

J.1. Renegotiate the rates for payment hereunder, in which event new rates shall be
established;

3.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement
in excess of costs;

3.3. Demand repayment of the excess payment by the Contractor in which event failure to
make such repayment shall constitute an Event of Default-hereunder. When the Contractor
is permitted to-determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for
services provided to any individual who is found by the Department to be ineligible for
such services at any time during the period of retention of records established herein.

2014-096 Exhibit C - Special Provisions
Initial and Date All Pages:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
' EXHIBIT C
SPECIAL PROVISIONS

4. Maintenance of Records: In addition to the eligibility records specified above, the

Contractor covenants and agrees to maintain the following records during the Contract Period:
4.1, Fiscal Records: books, records, documents and other data evidencing and reflecting all
costs and other expenses incurred by the Contractor in the performance of the Contract, and
all income received or collected by the Contractor during the Contract Period, said records
to be maintained in accordance with accounting procedures and practices which sufficiently
and properly reflect all such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers, requisitions for
materials, inventories, valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department. '

3. Confidentiality of Records: All information, reports, and records maintained hereunder or
collected in connection with the performance of the services and the Contract shall be
Confidential and shall not be disclosed by the Contractor, provided however, that pursuant to
state laws and the regulations of the Department regarding the use and disclosure of such
information, disclosure may be made to public officials requiring such information in
connection with their official duties and for purposes direcily connected to the administration
of the services and the Contract; and provided further, that the use or disclosure by any party
of any information conceming a recipient for any purpose not directly connected with the
administration of the Department or the Contractor's responsibilities with respect to purchased
services hereunder is prohibited except on written consent of the recipient, his attomey or
guardian. .
Notwithstanding anything to the contrary contained herein the covenants and conditions
contained in the Paragraph shall survive the termination of the Contract for any reason
whatsoever. i '

6. Audit Contractor shall submit an annual audit to the Department within 60 days after the close of
the agency fiscal year. It is recommended that the report be prepared in accordance with the
provision of Office of Management and Budget Circular A-133, "Audits of States, Local
Governments, and Non Profit Organizations” and the provisions of Standards for Audit of
Govemmental Organizations, Programs, Activities and Functions, issued by the US General
Accounting Office (GAO standards) as they pertain to financial compliance audits.

6.1 Decade Software, LLC., hereby certifies that it is not subject to the audit requirements as set forth
in Title 45 C.F.R. Pant 74.26 and OMB Circular No. A-133, as described in Paragraph #6
above, nor does it receive federal funds sufficient to trigger these requirements. Should
Decade Software, LLC., receive federal funds sufficient to trigger these audit requirements,
Decade Software, LLC., will be required to comply with the provisions of Paragraph #6

above,
m 2-1t-J§
Decade Software, LLC. ~ ’ Date

2014-096 Exhibit C — Special Provisions
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES _
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT C
SPECIAL PROVISIONS

[N

6.2 In the event that Decade Software, LLC., is acquired in whole or in part by another entity that

is subject to the audit requirements as set forth in Title 45, C.F.R. Part 74.26 and OMB

* .Circular No. A-133, as described in Paragraph #6 above, or receives federal funds
sufficient to trigger these audit requirements, the provisions of Paragraph #6 shall apply.

6.3 Notwithstanding Paragraph #6.1 above, the requirements of Paragraphs #6.4 (Audit and
Review) and 6.5 (Audit Liabilities) as set forth below shall apply.

6.4 Audit and Review: During the term of this Contract and the period for retention
hereunder, the Department, the United States Department of Health and Human Services,
and any of their designated representatives shall have access to all reports and records
maintained pursuant to the Contract for purposes of audit, examination, excerpts and
transcripts. :

6.5 Audit Liabilities: In addition to and not in any way in limitation of obligations of the

Contract, it is understood and agreed by the Contractor that the Contractor shall be held fiable

for any state or federal audit exceptions and shall retum to the Department, all payments made

under the Contract to which exception has been taken or which have been disallowed because
. of such an exception.

7. Credits: All documents, notices, press releases, research reports and other materials
prepared during or resulting from the performance of the services of the Contract shall
include the following statement:
7.1. The preparation of this (report, document etc.) was financed under a Contract with
the State of New Hampshire, Department of Health and Human Services, with funds
provided in part by the State of New Hampshire and/or such other funding sources as
were available or required, e.g., the United States Department of Health and Human
Services.

8. Prior Approval and Copyright Ownership: All materials (written, video, audio)

oduced or purchased under the contract shall have prior approval from DHHS before
printing, production, distribution or use. The DHHS will retain copyright ownership for any
and all original materials produced, including, but not limited to, brochures, resource
directories, protocols or guidelines, posters, or reports. Contractor shall not reproduce any
materials produced under the contract without prior written approval from DHHS.

9. Operation of Facilities: Compliance with Laws and Regulations: In the operation of any
facilities for providing services, the Contractor shall comply with all Jaws, orders and
regulations of federal, state, county and municipal authorities and with any direction of any
Public Officer or officers pursuant to laws which shall impose an order or duty upon the
contractor with respect to the operation of the facility or the provision of the services at such
facility. If any governmental license ar permit shall be required for the operation of the said
facility or the performance of the said services, the Contractor will procure said license or
permit, and will at all times comply with the terms and conditions of each such license or
permit. In connection with the foregoing requirements, the Contractor hereby covenants and

2014-096 Exhibit C - Special Provisions
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'STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM

CONTRACT 2014-096- PART 3
EXHIBIT C
SPECIAL PROVISIONS

agrees that, during the term of this Contract the facilities shall comply with all rules, orders,

- regulations, and requirements of the State Office of the Fire Marshal and the local -fire

protection agency, and shall be in conformance with local building and zoning codes, by-laws
and regulations. '

10. Sebeontractors: DHHS recognizes that the Contractor may choose to use subcontractors
with greater expertise to perform for efficiency or convenience, but the Contractor shall retain
the responsibility and accountability for the function(s). Prior to subcontracting, the Contractor
shall evaluate the subcontractor’s ability to perform the delegated function(s). This is
accomnplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing
sanctions if the subcontractor's performance is not adequate. Subcontractors are subject to the
same contractual conditions as the Contractor and the Contractor is responsible to ensure
subcontractor compliance with those conditions. When the Contractor delegates a function to a
subcontractor, the Contractor shall do the following:

10.1. Evaluate the prospective subcontractor’s ability to perform the activities, before

delegating the function

10.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor’s
performance is not adequate :

10.3. Monitor the subcontractor’s performance on an ongoing basis

10.4. DHHS shall, at its discretion, review and approve all subcontracts. If the Contractor
identifies deficiencies or areas for improvement are identified, the Contractor shall take
corrective action.

11. Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal
Employment Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice
Programs {OCR), if it has received a single award of $500,000 or more. If the recipient
receives $25,000 or more and has 50 or more employees, it will maintain a current EEOP on
file and submit an EEOP Certification Form to the OCR, certifying that its EEQP is on file.
For recipients receiving less than $25,000, or public grantees with fewer than 50 employees,
regardless of the amount of the award, the recipient will provide an EEOP Certification Form
to the OCR certifying it is not required to submit or maintain an EEQP. Nonprofit
organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to ¢laim the
exemption. EEQP Certification Forms are " available at:
ttp://www.ojp.usdoj/about/ocr/pdfs/cert.pdf. .

12. Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving
Access to Services for persons with Limited English Proficiency, and resulting agency
guidance, national origin discrimination includes discrimination on the basis of limited
English proficiency (LEP). To ensure compliance with the Omnibus Crime Control and Safe
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT C
SPECIAL PROVISIONS

Streets Act of 1968 and Title VI of the Civil Rights Ac‘t of 1964, Contractors must take
reasonable steps to ensure that LEP persons have meaningful access to its programs.

13. Pilot Progiam for Enhancement of Contractor Employee Whistleblower Protections:
The following shall apply to all contracts that exceed the Simplified Acquisition Threshold as
defined in 48 CFR 2.101 {currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO INFORM -
EMPLOYEES OF WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistleblower
rights ‘and remedies in the pilot” program on Contractor employee whistleblower
protections established at 41 U.S.C. 4712 by section 828 of the National Defense
Authorization Act for Fiscal Year 2013 (Pub. L. 112-239) and FAR 3.908.

L) The Contractor shall inform its employees in writing, in the predominant language of the
workforce, of employee whistleblower rights and protections under 41 U.S.C. 4712, as
described in section 3.908 of the Federal Acquisition Regulation.

(¢) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshold.

14. SUBPARAGRAPH ¢4 of the General Provisions of this contract, Conditional Nature of
Agreement, is replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT. :

Notwithstanding any provision of this Agreement to the contrary, all obligations of
the State hereunder, including without limitation, the continuance of payments, in
whole or in part, under this Agreement are contingent upon continued appropriation
or availability of funds, including any subsequent changes to the appropriation or
availability of funds affected by any state or federal legislative or executive action
that reduces, eliminates, or otherwise modifies the appropriation or availability of
funding for this Agreement and the Scope of Services provided in Exhibit A, Scope
of Services, in whole or in part. In no event shall the State be liable for any payments
hereunder in excess of appropriated or available funds. In the event of a reduction,
termination or modification of appropriated or available funds, the State shall have
the right to withhold payment until such funds become available, if ever. The State
shall have the right to reduce, terminate or modify services under this Agreement
immediately upon giving the Contractor notice of such reduction, termination or
modification. The State shall not be required to transfer funds from any other source
or account into the Account(s) identified in block .6 of the General Provisions,
Account Number, 05-95-30-902010-5260-102-500731 or any. other account, in the
event funds are reduced or unavailable. .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT C
SPECIAL PROVISIONS

15. SUBPARAGRAPH 10 of the General Provisions of this contract, Termination, is amended
by addmg the following language:

10.1 The State may terminate the Agreement at any time for any reason, at the sole
discretion of the State, 30 days after giving the Contractor written notice that the
State is exercising its option to terminate the Agreement. .

10.2 [n the event of early termination, the Contractor shall, within 15 days of notice
of early termination, develop and submit to the Siale a Transition Plan for services
under the Agreement, including but not limited to, identifying the present and future
needs of clients recewmg services under the Agreement and establishes a process to
meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide
detailed information to support the Transition Plan including, but not limited to, any
information or data requested by the State related to the termination of the
Agreement and Transition Plan and shall provide ongoing communication and
revisions of the Transition Plan to the State as requested.

10.4 In the event that services under the Agreement, including but not limited te
clients receiving services under the Agreement are transitioned to having services
delivered by another entity including contracted providers or the State, the Contractor
shall provide a process for uninterrupted delivery of services in the Transition Plan,

10.5 The Contractor shall establish a method of notifying clients and other affected
individuals about the rtransition. The Contractor shall include the proposed
communications in its Transition Plan submitted to the State as desaribed above.

16. Insurance:

Subparagraph 14.3 of the General Provisions of this contract is deleted and replaced with the

following subparagraph;
24.  The Contractor shall furnish to the Contracting OFficer identified in block
1.9, or his or her successor, a certificate(s) of insurance for all insurance required
under this Agreement. Contractor shall also furnish to the. Contracting Officer
identified in block 1.9, or his ar her successor, certificate(s) of insurance for all
renewal(s) of insurance required under this Agrecment no later than fifteen (15) days
prior to the expiration date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are ancorporated herein by
reference )

17. Extension:

This agreement has the option for a potcnna[ extension of up to.five (5) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
approval of the Governor and Council. '
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Fees for extension years shall be negotiated and may not increase more than 15% over the
corresponding fees in the original contract.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
" CONTRACT 2014-096- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS

The State believes that effective communication and reporting are essential to Project success.

Decade Key-Project Siaff shall participate in meetings as requested by the State, in acéordance with the
requirements and terms of this Contract. .

a. Introductory Meeting: Participants will include Decade Key Project Staff and State Project leaders
from both Department of Health and Human Services and the Department of Information Technology.
This meeting will enable leaders to become acquainted and establish any preliminary Project
procedures,

b. Kickoff Meeting: Participants will- include the State and Decade Project Teams and. major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

¢. Status Meetings: Participants will include, at the minimum, the Decade Project Manager and the State
Project Manager. These meetings will be conducted weekly during the stand-up phase of the project
and bi-weekly thereafter, as mutually agreed upon by Decade and the State, and address overail Project
status and any additional topics needed to remain on schedule and within budget. A status and error
report from Decade shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi-weekly
basts, in accordance with the Contract.

e Speclal Meetings: Need may arise for a special meetmg with State lcaders or Project stakeholders to
address specific ssues.

f. Exit Meeting: Participants will include Project leaders from Decade and the State. Discussion will
focus on lessons learned from the Project and on follow up options thai the State may wish to consider.

The State expects Decade to prepare agendas and background for and minutes of meetings. Background
for each status meeting must include an updated Work Plan. Drafting of formal presentations, such as a
presentation for the kickoff meeting, will also bé Décade’s responsibility.

The Decade Project Manager or Decade Key Project Staff shafl submit bi-weekly status reports in a format
agreed to by the State, in accordance with the Schedule and terms of this Contract. Decade's Project
Manager shall produce reports related to Project Management as reasonably requested by the State, all at no
additional cost to the State. Decade shall produce Project status reports, which shall contain, at a minimum,
the following:

1. Project status related to the Work Plan;
Deliverable status;
Accomplishments during weeks being reported;
Planned activities for the upcoming two (2) week period;
Future activities; and
Issues and concerns requiring resolution.

FUMA N
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. CONTRACT 2014-09- PART3 . .
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7. Report and remedies in case of falling behind Schedule

As reasonably requested by the State, Decade shall provide the State with information or reports regarding

" the Project. Decade shall prepare special reports and presentations relating to Project Management, and shall
assist the State in preparing reports and presentations, as reasonably requested by the State, ail at _no
additional cost to the State.

2. STATE-OWNED DOCUMENTS AND DATA

Decade shall provide the State access to all documents, State Data, materials, reports, and other work in
progress relating to the Contract (“State Owned Documents”™). Upon expiration or termination of the Contract
with the State, Decade shall turn over all State-owned documents, data, materials, reports, and work in

~ progress relating to the Contract to the State at no additional cost to the State. State-owned Documents and
data must be provided in electronic format. :

- 3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Decade shall agree to the conditions of all applicable Stite and federal laws and regulations, which are
incorporated herein by reference, regarding retention and access requirements, including without limitation,
retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7 Contractor
Records Retention. ‘

. Decade and its Subcontractors shall maintain books, records, documents, and other evidence of accounting
procedures and practices, which properly and sufficiently reflect all direct and indirect costs invoiced in the
performance of their respective obligations under the Contract. Decade and its Subcontractors shall retain all
such records for three (3) years following termination of the Contract, including any extensions. Records
relating 1o any litigation matters regarding the Contract shall be kept for one (1) year following the
termination of all litigation, including the termination of all appeals or the expiration of the appeal period.
Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or Contract, as spplicable. Access to these items shall be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shall be at no cost to the State during the three (3) year period following termination
of the Contract and one (1) year term following litigation relating to the Contract, including all appeals or -
the expiration of the appeal period. Decade shall include the record retention and review requirements of
this section in any of its subcontracts. '

The State agrees that books, records, documents, and other evidence of accounting procedures and practices
related to Decade’s cost structure and profit factors shall be éxcluded from the State's review unless the
cost of any other Services or Deliverables provided under the Contract is calculated or derived from the
cost structure or profit factors.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

4. ACCOUNTING REQUIREMENTS

Decade shall maintain an accounting system in accordance with generally accepted accounting principles.
The costs applicable to the Contract shall be ascertainable from the accounting system and Decade shall
maintain records pertaining to the Services and all other costs and expenditures.
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' STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBIT £
IMPLEMENTATION SERVICES

Decade shall provide the State with the fbllowing services set forth in Contract Exhibit A,

1. IMPLEMENTATION STRATEGY

1.1 Key Components

A. Decade shall employ an implementation strategy with a timeline set forth in accordance with’
the High-Level Work Plan outlined below:

1. Implementation Planning
© a. Internal Project Planning Setup
* Research, Assign staff, Schedule Kickoff Meeting
* Conduct Kickoff Meeting
b. Conduct First Implementation Meeting
¢ Review and Update Project Plan
¢. Project Planning Documentation and Approval
d. Transfer of Documents to Client

2. Onsite Confirmation and Planning Meeting

3. IT Infrastructure .
a. Hosting Facility Hardware, Software and Services readied

4. Installation
a. Installation of Envision Application

5. Data Conversion

Identify conversion Data Requirements and specification
Field mapping spreadsheet

Data Conversion Plan

Client approval of Plan

Convert data: First pass

Approval of final Conversion

e an o

6. Analysis and Design
a. Understanding of legacy systems and workflow
b. Creation of high-level Envision workfiow and structure -
c. Creation of support codes workflow and structure

7. Report Developmént .
a. Confirm reports to be developed among those identified in the RFP Business
Requirements R-1 through R-12 and FM-1 through FM-58.
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15.

CONTRACT 2014-096- PART 3
EXHIBITE
IMPLEMENTATION SERVICES

b. Identify candidate reports from Report Calalog, identify candidate rc'pons from
other sources, create-new reports.

Form Development

a. Confirm forms 1o be devcloped among those identified in the RFP Business
Requirements FM-1 through FM-58. '

b. Develop forms

Interface Development

a. Financial System Interface

b. Payment Processing Interface
c. @IS interface (Enterprise GIS)

Online System Setup and Conflguration Training
a. Conduct System Setup training-GoToMeeting

Onsite Training
a. Core, financial, and permit training

Defining Business Rules
a. Validate Client’s system setup
b. Develop Final Business Workflows

Develop Final Business Workflows
a. Financial Business practices

b. Batch processes

c. Tracking complaints

d. Create workflows and establish'procedores

¢. Report printing process

User Acceptance Testing, Go-Live, and System Acceptance

HandefT to Client/Decade Customer Support

B. Dccade and the State shall adopt a change management approach to identify and plan key
strategies and communication initialives. The collaborative web-based tool, eStudio or other
as agreed to by the parties, will be used as the State’s repository for Project documents.

C. The Decade team will provide training templates as defined in the Training Plan, which will
be customized to address the State’s specific requirements.
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
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CONTRACT 2014-096- PART 3
EXHIBIT E
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D. Decisions regarding format, content, style, and presentation shall be made early on in the
process, by the Stale, providing sufficient time for development of material as functionality is
- defined and configured.

E. Decade shall utilize an approach that fosters and requires the participation of State resources,

" uses their business expertise to assist with the configuration of the applications, and prepares
the State to assume responsibility for and ownership of the new system. A focus on
technology transition shall be deemed a priority. :

F. Decade shall manage Project execution and provide the tools needed to create and manage the
Project’s Work Plan and tasks, manage and schedule Project staff, track and manage issues,
manage changing requirements, maintain communication within the Project Team, and report
status.

G. Decade shall adopt an Implementation time-line aligned with the State’s required time-line.

1.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning-period Project task and
resource plans will be established for: the preliminary training plan, the change management plan,
communication approaches, Project standards and procedures finalized, and team training
initiated.

1.2.1 Project Infrastructure

The Project infrastructure work is to be managed by Decade regarding the acquisition and
Implementation of the Project’s development and production hardware. infrastructure. The
~ ' State considers the mobile-user tablet PCs as an extension of the infrastructure, therefore,
Decade will be responsible for packaging (e.g.. MSI), documenting, and assisting the
application deployment on these devices. ' :

1.2.2 Implementation

Timing will be structured to recognize interdependencies between applications and structure a
cost effective and timely execution.

Processes will be documented, training established, and the application will be ready for
Implementation in accordance with the State's schedule.

1.2.3 Change Nfanagement and Training

Decade’s change management and training services shall be focused on developing change
management and training strategies and plans. Its approach relies on State resources for the
exccution of the change management and end user training.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
FOOD PROTECTION LICENSING AND INSPECTION INFORMATION SYSTEM
CONTRACT 2014-096- PART 3
EXHIBITE
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2. IMPLEMENTATION METHODOLOGY

The Decade team shall provide the consulting services for the Contract. [ts approach mcludes but is not
limited to the following:

Decade’s approach to project management and iraplementation shall utilize the implementation
methodology called “Scrum™. Scrum is an iterative and incremental Agile software development and
implementation framework for managing product development and project implementation. This
methodology will be applied to all project phases.

The State Team will participate in Decade’s Scrum implementation methodology to increase
communication and efficiency related to all tasks.

For each project Phase, Scrum will allow the State and Decade to:

*  Set project priorities at the beginning of every “Sprint”, an tteratwe time period during which a
fixed set of backlog tasks are completed

* Ensure expectations are met by monitoring progress frequently
* Participate in daily reviews '

®  Meet primary objectives in a timely manner

Scrum characteristics and brqcesses are as follows:
Scrum Characteristic Definition/Process

Project Backlog A backlog is a list of prioritized tasks to be performed during
the EnvisionConnect implementation and is maintained by the
Project Manager acting (in Scrum terminology) as the Product

Owner,

Sprint An iterative time period during which a fixed set of backlog
tasks are completed. Typically two to four weeks in length.

Sprint Planning Session Session in which the backlog items for the sprint will be
defined. »

Sprint Backlog The sprint backlog breaks down the high-level project backlog

tasks due for completion in the next sprint.

Daily Scnum Meetings | A brief daily meeting at which time each team’s progress is
explained, upcoming work.is described and impediments are
raised. Scrum meetings will last no longer than twenty (20)
minutes. All designated project team members must be present.

Sprint Retrospective Brief meeting in which all team members reflect on the past
sprint’s successes, areas needing improvement, and the steps
needed to improve,
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES _
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CONTRACT 2014-096- PART 3
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SECURITY AND INFRASTRUCTURE

1. SECURITY

Decade shall ensure that appropriate levels of security are implemented and maintained in order to protect
the confidentiality, integrity, reliability and availability of the State's Information Technology resources,
information, and services. Security requirements are defined in Appendix C-2 of the Request for
Proposal and this Contract. Decade shall provide the State resources, information, and Services on an
ongoing basis, with the appropriate infrastructure and security controls to ensure business continuity and
1o safeguard the confidentiality and integrity of State networks, Systems and Data,
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STATE OF NEW HAMPSHIRE
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CONTRACT 2014-096- PART 3
EXHIBIT F
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Decade shall provide the following Products and Services described in this Exhibit F, including but not
limited to:

1. TESTING AND ACCEPTANCE

Decade shall bear all responsibilities for the full suite of Test Planning and preparation throughout the
Project. Decade will also provide training as necessary to the State staff responsible for test activities.
Decade shall be responsible for all aspects of testing contained in the Acceptance Test Plan including
support, at no additional cost, during User Acceptance Test conducted by the State and the testing of
the training materials.

All testing shall include and be consistent with testing as set forth in the following: Contract 2014-
096- Part 3, Exhibit F and Part 2, Appendix G-2; FPS-RFP 2014-096 Part 2, Appendix C-2,
“Mandatory Business and Technical Requirements™ and Appendix G-2 ~ “Testing Requirements.”

The Test Plan methodology shall reflect the needs of the Project and.be included in the finalized
Work Plan. A separate Test Plan and set of test matetials will be prepared for each Software function
or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., software moduies or functions, and Implementation(s)). This shall include
planning, test scenario and script development, Data. and System preparation for testing, and
execution of Unit Tests, System Integration Tests, Conversion Tests, Installation tests, Regression
tests, Performance Tuning and Stress tests, Security Review and tests, and support of the State during
User Acceptance Test and Implementation,

In addition, Decade shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution. Decade
shall also correct Deficiencies and suppoft required re-testing.

1.1 Test Planning and Preparation

Decade shall provide the State with an overall Test Plan that will guide ali testing. The Decade-
provided, State-approved, Test Plan will include, at a minimum, identification, preparation, and
Documentation of planned testing, a requirements traceability matrix, test variants, test scenarios, test
cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking method for
reporting actual versus expected resuits as well as all errors and probiems identificd during test
execution.

As identificd in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon Decade’s Project Manager's Centification, in writing, that
Decade’s own staff has successfully executed all prerequisite Decade testing, along with reporting the
actual testing results, prior to the start of any testing exccuted by State staff. The State will be
presented with a Statc approved Acceptance Test Plan, test scenanios, test cases, test scripts, test data,
and expected results,
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The State will commence User Acceptance Testing within five (5) business days of receiving
Centification from Decade that the State's personne! have been trained and the System is installed,
configured, complete, and ready for State testing. The testing will be conducted by the State in an
environment independent from Decade’s development environment. Decade must assist the State
with testing in accordance with the, Test Plan and the Work Plan, utilizing test and live Data-to
validate reports, and conduct stress and performance testing, at no additional cost. Appropnate test
hardware configuration will be provided by Decade.

Testing begins upon completion of the Software configuration as required and user training according
1o the Work Plan. Testing.ends upon issuance of a letter of UAT Acceptance by the State, based on
established criteria agreed to by both Decade and the State.

1.2 Unit Testing

In Unit Testing, Decade shall test the application components on an individual basis to vcnfy that the
inputs, outputs, and processing logic of each application component functions without errors. Unit
testing is performed in either the development environment or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units. If
successful, subsequent testing should only reveal errors related 1o the integration between application
maodules.

The Decade developer, who is responsible for a specific unit of work, will be responsible for
conducting the unit testing of their modules.

Develop the scripts (written user instructions) needed to unit test individual
application modules, interfece(s) and conversion components, )

For application modules, conversions and interfaces the Decade team will identify
applicable test scripts and installation instructions, adapt them to the Project
_Specifics, test the process, and compare with the documented expected results.

Unit-Tested Modules that have been tested to verify that the inputs, outputs, and
processing Iogic of each application module functions without errors, Individual
detailed test scripts and installation guides list all the required actions and data to
conduct the test, the process for test execution, and the expected results.

1.3 System Integration Testing

The new System shall be tested and integrated with other application systems including the State’s
Bank of America Merchant Portal and the State's accounting system, New Hampshire First, in a
production-like environment. System Integration Testing validates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
supports execution of interfaces and business processes. The System Integration Test is pcrformed in
a test environment.
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Thorough end-to-end testing shail be performed by the Decade team(s) to confirm that the
Application integrates with any interfaces. The test emphasizes end-to-end business processes, and
“the flow of information across applications. It includes all key business processes and interfaces
being implemented, confirms data transfers with external parties, and includes the transmission or
printing of all electronic and paper documents.

Systems Integration Testing validates the intcgration’ between the target application
modules and other sysiems, and verifies that the new System meets defined
interface requirements and supports execution of business processes. This test
emphasizes end-to-end business processes and the flow of information across the
application. Tt includes all key business processes and interfaces being
implemented, confirms data transfers with external parties, and includes the
transmission or printing of all electronic and paper documents.

¢ Take the lead in developing the Systems Integration Test Specifications.

¢  Work jointty with the State to develop and load the data profiles to suppor the
test Specifications.

S _e __Work jointly with the State 10 validate components of the test scripts.

Work jointly with Decade to develop the Systems Integration Test
Specifications.

Work jointly with Decade to develop and joad the data profiles to support the
test Specifications. .

Work jointly with Decade to vahdate components of the test scripts,
modifications, fixes and other System interactions with the Decade-supplicd

Software Solution. )

The Integration-Tested System indicates that all interfaces between the
application and the legacy and third-party systems, interfaces, and applications
are functioning properly,

1.4 Conversion Validation Testing

In Conversion Validation Testing, target application functions are validated. Limited data
conversions will be required as described in Exhibir - Work Plan, Table 4.1: Plannted Conversions.
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471 The conversion validation test should -replicate the entire flow of the
# interfaced fo legacy or third-party applications/interfaces, testing verifies

) _performs correctly.

converted data through the Sofiware Solution. As the Software Solution is

that the resulting flow of the converted dara through these interface points

PR

Extract and cleanse, if nccessary, the legacy data to be converted in the data
conversions, with assistance from Decade. )

i For conversions and interfaces, the Decade team will execute the applicable

validation tests and compare execution results with the documented expected
resulrs.

Validation-Tested Conversion Programs. These programs include conversion
programs that have been tested to verify that the resulting converted legacy data

&% __performs correctly in the entire suite of the Application,

1.5 Installation Testing

In Instaflation Testing the application components are installed in the Sjstcm Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.

1.6 User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Vendor's Project Manager must certify in writing, that the Vendor's own staff has successfully
exccuted all prerequisite Vendor testing, along with reporting the actual testing results prior to the
start of any testing executed by State staff.

The State shall be presented with all testing results, as well as written Certification that Decade has
successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and
performance standards. The State shall commence testing within five (5) business days of receiving
Certification, in writing, from Decade that the system is installed, configured, complete and ready for
State testing. The State shall conduct the UAT utilizing scripts developed as identified in the
Acceptance Test Plan to validate the functionality of the Systern and the interfaces, and verify
Implementation readiness. UAT is performed in a copy of the production environment and can serve
as a performance and stress test of the System. The User Acceptance Test may cover any aspect of
the new System, including administrative procedures (such as backup and recovery).

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes and all system functions
as defined in the detailed functionat specification.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as backup and recovery, The results of the
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User Acceptance Test provide evidence that the new System meets the User Acceptance criteria as
_defined in the Test Plan, -

Upon successful conclus:on of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance. Successful conclusion of UAT is conditioned upon the State’s confirmation that the
agreed upon User Acceptance Criteria have been met by the System to the satisfaction of the State:

etlm4~ ¢ Provide the State an Acceptance Test Plan and selection of test scripts for thc
) Acceptance Test.

Acceptance Test activities.

rcsolutlon

for use during the User Acceptance Test.
* Validate the Acceptance Test environment.
} * Execute the test scripts and conduct User Acceptance Test activities.
i ® Document and summarize Acceptance Test results.
¢ Work jointly with Decade in determining the required actions for prob!em
resolution.
* Provide Acceptance of the validated Systems, once the stale is satisfied that the
___agreed User Acceptance Criteria have been met by the System.

*  Work jointly with the State in determining the required actions for problem

¢ Monitor the execution of the test scripts and assist as needed during the Uscr

. Approve thc dcvelopment of the Uscr Acceptancc Test Plan and the set of dala ‘

?
[
J
l
i
1

.4 Results. These results provide evidence that the new System meets thc User |
3 _ Acceptance criteria defined in the Work Plan,

Decade s Deliverable for User Acceptance Tests is the User Acceptance Test '

o

1.7 Performance Tuning and Stress Testing

Decade shall develop and document hardware and Software configuration and tuning of the software
and infrastructure throughout the Project.

1,2.! Sggne

The scope of performance testing shall measure the system level metrics critical for the dcvelopmcnt
of the applications infrastructure and operation of the applications in the production environment. It
will include the measurement of response rates of the application for end-user transactions and
resource utilization (of various servers and network) under various load conditions. These response
rates shall become the basis for changes and retestmg until optimum system performance is achieved.

The application transactions shall be identified with specific roles and selected transactions shall be
recorded for the performance measurements. These will be compared to baselines to.determine if
object and/or system performance increases as changes are made.
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Performance testing shall consider the full scope of the application infrastructure with emphasis on
the most heavily used or shared transactions. Performance testing of the application will profile the
identified user transactions and assist in the identifying performance gaps to improve the most critical
parts of the applications, '

Performance testing and tuning shall occur in the final production environment and shall use a copy
of the final production database to provide the best results.

Decade must lead this effort. Responsibilities include identifying appropriate tunable parameters and
their defauit and recommended settings, developing scripts which accurately reftect business load and
coordinating reporting of results. )

1.7.2 Test types

Performance testing shall use two different types of tests to determine the stability of the application.
They are baseline tests and load tests

2. Baseline Tests: Baseline tests shall collect performance data and 16ad analysis by running scripts
where the output is broken down into business transactions or functions. The test is like a single user
exccuting a defined business transaction. During baseline testing, each individual script is run to
establish a baseline for transaction response time, throughput and other user-based metrics. Usually
each business transaction is executed multiple times during a single test run to obtain an average for
the user-based metrics required for the performance testing evaluations. It must be noted that
changes made to the code after baseline testing is completed will skew the results collected to date.
All effort will be made to provide a code test base that is tested in the environment for problems
prior to the establishment of the baseline, which are used in future testing and ning efforts. Any
changes introduced into the environment after performance testing has started can compromise the
accuracy of the results and will force a decision to be made whether baseline results need to be
recreated.

b. Load Tests; Load testing will determine if the behavior of a system can be sustained over a long
period of time while running under expected conditions. Load tests help to verify the ability of the
application environment under different load conditions based on work load distribution. System
response time and utilization is measured and recorded.

1.7.3 Tuning

Tuning will occur during both the development of the application and load testing. Tuning is the
process whereby the application performance is maximized. This can be the result of making code
more efficient during development as well as making tuning parameter changes to the environment.

For infrastructure tuning, parameters will be identified for all components prior to undertaking the
load testing efforts. This shoyld include a list of the variables, their definitions, the default settings,
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range of acceptable settings and the settings as testing begins. This will permit the team to identify
the areas of most potential gain and a starting point. Tuning is a process which is repeated until the
team feels that the systems are running at or near optimum performance.

1.7.4 Implementing Performance and Stress Test

Performance and Stress test Tools must be provided by. Decade for this effort. Consideration must
be given to licensing with respect to continued use for regression testing,

1.7.5 Scheduling Performance and Stress Testing

Decade shall perform Test Planning. The steps for planning include identification of application
functionality as well as what percentage of normal daily use is represented by each function. This
information will become the foundation for scripting so that tests closely represent what loads in
production will Took like.

Decade shall provide definition and expectations from testing. This definition should include who is
in charge of testing and coordinating results, anticipated run times, logs required for tracking, their
locations and which technician is responsible to track and provide them following each test to the
team.

Initial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to the
beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests shal! be used to establish a baseline from which all subsequent tests will be compared.
Tests will be conidered for baseline status once two of them have been run within 2% of each other
in key and overall performance areas. No changes to the test scripts or data sets (with the exception
of restores afier each test) can be done to the test environment once tuning has begun so as to not
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort wilt be made to run these tests at a time when system and
network infrastructure utilization doesn’t impact the results. Tests will be run in close proximity to
our infrastructure so as to eliminate the public network from our environment,

Post-test reporting and result. assessment wilt be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes to
the parameter being tuned or retum to the prior configuration and select another parameter (o tune
while keeping in mind that significant changes to any one parameter may require the retesting of
same others, Careful work on identifying dependencies up front should minimize this impact.

If defects are identified in the application during testing they will be recorded; however, changes to
the application code should be avoided if possible so as not to affect baseline comparisons. If a
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change to the application is required new baselines will be established (and possibly the execution of
priof tests to validate changes with the new application) before testing can continue.

When performing capacity testing against a GUI the focus will be on the ability of the interface to -
respond to user input. '

During stressfload testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to determine weak points in the system architecture. The tester will identify
peak load conditions at which the program will fail to handle required processing loads within
required time spans.

During Performance testing the tester will design test case scenarios to determine if the system meets
the stated performance criteria. In both cases the tester will determine the capacity of the system
under a known set of conditions. .

1.7.6 Performance Tuning and Testing Metrics

Contractor represents, warrants, covenanis and agrees that for so long as Contractor is obligated to0
provide Maintenance and Support Services and Hosting Services in accordance with the terms hereof
and in the Agreement, the System shall meet each of the System performance requirements specified
below;

System Response Time Warranty

Successful implementation of the System requires that the users cxpérience the software application
as responsive, moving from screen to screen and responding to user input without noticeahle lag for
routine functions, including but not limited to, retrieving records by a unique identifier, entering data,
and navigating from field to field or from screen to screen.

a. "System Response Time” shall be defined as the elapsed time to complete the specified
user interaction measured from the time the user submits input through a key press, mouse click,
or.other user interface interaction, to the time the screen is updated and control returns to the user.
These specifications apply both in online mode and offline modes provided that:
i. Searches target an exact match field {e.g., 1D, Name, APN, etc.) and the search criteria do
not include wildcard characters;

ii. The System Environment is not undergoing an Acceptance Test or other System
test agreed to by the parties, disaster recovery, or other non-operational System condition;
and . .

iii. The State Environment is properly operational and meets the minimum hardware, ]

software, and network configuration requirements (Minimum System Requirements).

b. Contractor will not'be held responsible for System Response Time issucs related to:
i. Any fime delays to the extent auributable to State Environment network
performance; State Pariners' networks; and the Internet, beyond the point at which
Contractor’s Internet service provider connects to the infrastructure of the [nternet;
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ii. State-designed page layouts that do not follow Contractor guidelines as
communicated in user Documentation and in the training provided under this Agreement.
iii. Periods of properly noticed “fail-over” cvents according to Security, Disaster
Recovery, and Business Continuity Plans, for a period of no more than 72 hours.

C. The System Response Time Warranty applies for up to 50 concurrent Users. As used
herein, the term “concurrent Users” means the identified number of users logged on to the System
simultaneously under normal operational conditions as defined by that type of user.

d. In the event that the System does not satisfy the System Response Time Warranty,
Contractor shall begin System diagnostics after receiving notice from State of System
Performance Warranty issues.

The following user interactions carry a System Response Time Warranty as provided in Table 2.0
below:

User Interaction Reference

Category Time Warranty

Examples

Menu Navigation Navigating from a One (1) ' 100% of
i workflow page to a Second Interactions
previous page {back ) '
button), navigating
among “Productivity-
Centers”,
mvokmglswuchmg
menus

Form Navigation Tabbing between : One (1) 100% of

' fields, keying data Second Interactions
values, invoking drop-
down combo boxes
(pick lists), switching
tabs, switching
between open
windows,
expanding/collapsing
visible regions

Searching < Searching for existing Five (5) 90% of
records at Dispatch -Seconds Intéractions
Centers, Search

Dialogs, and other Ten (10) : 109 of
Search pages Seconds Interactions

Form Rendering Displaying for Eight (8) T 90% of
review/edit one or Seconds Interactions
more retated records in
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g;er l:teracuon Examples g;:::-enoe Warranty
a custom data-entry Sixteen 10% of
form (e.g., Enter {16) Interactions
facility details). Seconds
Database Save, Update, Delete Five (5). 50% of -
Operations ' Seconds Interactions
Ten (10) 0% of
Seconds Interactions
Reports Decade-designed or No No
State-designed detail Standard Standard
OF SUMIMAry reports
such as Invoices,
Permits, etc.
Batch Processes Billing, agency, No No
Exceeding One penalization, etc. Siandard Standard
Hundred {100)
Records
System Software No No
Installation/Update Standard Standard
System Launch No No
) Standard Standard
System Login No No
Standard Standard
1.8 Regression Testing

As aresult, of the user testing activities, problems will be identified that require correction. The State
will notify the Vendor of the nature of the testing failures in writing. The Vendor will be required to
perform additional testing activities in response to State and/or user problems identified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
madification effort, both to verify that the modifications have not caused unintended adverse effects,
and to venfy that the modified and related (possibly affected) System components still meet their

specified requirements:

a. For each minor failure of an Acceptance Test, the Acceptance Period shall be extended by
corresponding time defined in the Test Plan.

b. Decade shall notify the State no later than five (5) business days from Decade's receipt of written
notice of the test failure when Decade expecls the corrections to be completed and ready for retesting
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by the State. Decade will have up to five (5) business days to make corrections to the problem unless
specifically extended in writing by the State.

c. When a programming change is made in response to a problem identified during user testing, a
regression Test Plan should be developed by Decade based on the understanding of the program and
the change being made to the program. The Test Plan has two objectives:

I. validate that the change/update has been properly incorporated into the program; and
2. validate that there has been no unintended change to the other portions of the program.

d. Decade will be expected to:
) 1. Create a set of test conditions, test cases, and test data that will validate that the change has
been incorporated correctly;
2. Create a set of test conditions, test cases, and test data that will validate that thc unchanged
portions of the program still operate correctly; and,
3. Manage the entire cyclic process.

e. Decade will be expected to execute the regression test, provide actual testing results, and certify its
completion in writing to the State prior to passing the modified Software application to the users for
retesting.

In designing and conducting such regression testing, Decade will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tesis. In other words, Decade will be expected 1o design and
conduct regression tests that will identify any unintended consequences of the modification while
taking into account Schedule and economic considerations.

1.9 Security Reéview and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication access management and non-repudiation.

‘Al components of the Software shall be rewewed and tested to ensure they protect the State's
software and its related Data assets.

Service Component Deflnes the set of capabilities that:
Identification and Supports obtaining information about those parties
Authentication attempting to log onto a system or application for
‘| security purposes and the validation of users
Access Control Security features that control how users and systems
communicate and interact with other systems and
resources
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Supports the encoding of data for security purposes
Supports the detection of illegal entrance into a
computer system

Encryption
Intrusion Detection

Verification Supports the confirmation of authority to enter a
computer system, application or network
Digita) Signature Guarantees the unaltered state of a file

Supports the administration of computer,
application and network accounts within an
organization. ' )

User Management

Role/Privilege Supports the granting of abilities to users or groups
Management of users of a computer, application or network
Audit Trail Capture | Supports the identification and monitoring  of

activities within an application or system

Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on
the server.

and Analysis
Input Validation

Decade shail be responsible for Security Testing as set forth in this Exhibit F. Tests shall focus on the
technical, administrative and physical security controls that have been designed into the System

. architecture in order to provide the necessary confidentiality, integrity and availability. Tests shall, at
a minimum, cover each of the service components. Test procedures shall include third party
penetration testing (pen test), code analysis, and review to the satisfaction of the State.

Decade will be required to provide 3rd party testing. Testing will be performed by a vendor selected
or approved by the State. The cost for performing 3™ party penetration-testing in the first year will be
the responsibility of Decade. The cost for performing 3" party penetration testing in subsequent years
will be the responsibility of the State. Under no circumstances shall the state be responsible for
Decade's administrative time spent brokering, preparing for, or accommodating the 3™ party
penetration testing. .

Any deficiencies identified as a result of testing shall be the responsibility of Decade to remedy in
order to maintain PCI compliance. Decade shall be responsible for all costs associated with remedies
to maintain PCI compliance throughout the life of the contract. Prior to the System being moved into
production Decade shall provide results of all security testing to the Department of Information
Technology for review and Acceptance. All Software and hardware shall be free of malicious code
(malware).

[

1.10 Successful UAT Completion
Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance.
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1.11 System Acceptance

Upon the State’s issuance of a Letter of UAT Acceptance; and, upon the Go Live Deployment of the
System, the Warranty Period shall commence and extend for ninety (90) days as set forth.in Contract
Exhibit K: Warranty and Warranty Services. Upon completion of the Warranty Period, the State shall
issue a Letter of Final System Acceptance.
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1. SYSTEM MAINTENANCE

Decade shall maintain and support the System and all enhancements and custom code in all materiat
aspects as described in the applicable program Documentation for the duration of the contract after
System Acceptance by State and successful completion of the Warranty Period of ninety (90) days.

1.1 Decade’s Responsibility .
Decade shall maintain the System and all enhancements and custom code in accordance with the
Contract. Decade will not be responsible for maintenance or support for Software developed or
" modified by the State.

1.1.1 Maintenance Releases

Decade shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are generally
offered to its customers, at no additional cost.

- 2. SYSTEM SUPPORT

2.1 Decade’s Responsibility
Decade will be responsible for performing on-site or remote technical support in accordance with the
Contract Documents, including without limitation the requirements, terms, and conditions contained
herein,

As pan of the Software maintenance agreement, ongoing Software maintenance and support levels,
mcIudmg all new Software releases, shall be responded to according to the following:

a. Class A Deficiencies - Decade shall have available to the State on-call toll-free telephone or
email assistance, with issue tracking available to the State, from 9:00 AM to 9:00 PM, Monday
through Friday, EST, with an email / telephone response within two (2) hours of request; or
support with remote diagnostic Services, within four (4) business hours of a request;

b. Class B Deflciencies ~The State shall notify Decade of such Deficiencies during regular
business hours and Decade shall respond back within four (4) hours of netification of planned
corrective action. The Vendor shall repair ar ceplace Software, and provide maintenance of the
Software in accordance with the Specifications, Terms and Requirements of the Contract; and,

b. Class C Deficlencies ~The State shall notify Decade of such Deficiencies during regular
business hours and Decade shall respond back within four (4) hours of notification of planned
corrective action. The Vendor shalt cepair or replace Soltware. and provide maintenance of the
Software in accordance with the Specifications, Terms and Requirements of the Contract.

3. SUPPORT OBLIGATIONS AND TERM

3.1 Decade shall repair or replace Software, and provide maintenance of the Softwarc in accordance
with the Specnﬁcatlons and terms and requirements of the Contract;’
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Decade shall maintain a record of the activities related to warranty repair or maintenance
activities performed for the State;

For all maintenance Services calls, Decade shall ensure the following information will be

. collected and maintained: 1) nature of the Deficiency; 2) current status of the Deficiency, 3)

action plans, dates, and times; 4) expected and actual completion time; 5) Deficiency resolution

E information, 6) Resolved by, 7) Identifying number i.e. work order number, 8} Issue identified

34

35

by; and

Decade must work with the State to identify and troubleshoot potentially large-scale System
failures or Deficiencies by collecting the following information: 1} mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3)
identification of repeat calls or repeat Software problems.

If Decade fails to correct a Deficiency within the allotted period of time stated above, Decade
shall be deemed to have committed an Event of Default, and the State shall have the right, at its
option, to pursue the remedies in Part 2 Section 13.1.1.2, and receive a full refund, including
license fees, within ninety (90) days of notification to Decade of the State's refund request.
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Table C-2 General System Requirements Checklist

!s 1‘. R g r o : _,é'%" ;"-‘h““a
lisﬁ“"' o A e 0 B e S S mﬁi‘i-iﬂ REERi i
The System rnust be 2 Current Off the Shcif {COTS) System.
Vendor to install HW and SW within the Vendor's data

center, configure to State’s specifications, and enter into a

SE- 1 maintenance agrecment_with the Vendor (the State would
own the license 1o the software and could move in-house at a
later date}
EnvisionConnect is a web-based application
SF-2 Thf Sysiem must be a web based application which supports which utilizes a thin client for staff and a
extem s ' browser-based interface for pubiic users.
B The State prefers a perpetual license model, however, the

SF.3 | State is open to considering any model that fits the
description of a “capital purchase.”

SE-4 . | Single non-proprictary relational database

The System must provide a way for users to perform and

SF-5 | store ad hoc reporting,

The System must be able to provide (and track) new, edited,
SF-6 | rejected expired, provisional, change of ownership and
revoked or suspended Licenses for all FPS Programs.

The System must allow for inspection scheduling and
tracking with the ability to review and update data from
remote locations via the Internet (either batch and/or real-
time),

SF-7

The System must be able to capture (and track) complaints,
SF-8 investigations, and conclusions and associate them with

applicable FPS programs.
' ' The System must have tracking capability for paid/unpaid
SF-9
fines and fees.
SF-10 The System must be able to producc a CSV file for import
'into_the State's financial System named NH FIRST
SF-11 The System must be able to import accounts receivable file Not required.

from NH FIRST for import into the System
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sp.q2 | The System must have the ability to save standard and ad hoc

reports as Excel, Word or PDF documents
SE.13 The System must have the ability to produce letter templates

along with the capability to customize letters.

The System must be able to produce a customized NH
SF-14 specific report containing inspection results for the Public

Portal. The actual copies of inspection documents will be
available on the Private Portal

The System must be able to produce program inspection
SF-15 | report results for printing at the mobile office (e.g., Tabler)
and back office.

The System must allow for on-line application and Renewa)

SE16 | ofal Licenses issued by the FPS,
. - . EnvisionConnect is a web-based application
SF17 T;:rﬁ:ﬁs:?wr: ‘(]:[gbcdtt:’iT:db:snac? :ii;mcanon which supports which utilizes a thin client for staff and a
e ysis). browser-based interface for public users.
The System must allow for State S1aff, Secure Portal Users
and Public Portal users. (Le.. state employces, business
GF.)g | partoers, public) to have separate views of the application.
This includes specific screens, functionality applicable to
both views. Privileges by role and responsibility must be
supported.
The GUT must support views by areas supported This would
provide tabular format within the application for -each A new product feature, slated for release in
program area. (Examples: food, beverage/bottled water, early 2015, will provide the capacity for
shellfish, dairy.) Once State Office Staff clicks on the users and administrators to create and name
SF.19 | Program tab, the System will display applicable screens and views and filters consistent with requirement
functionality essential to that program. {Full categories will SF-19.
be outlined in the detailed requirements, a few examples .
follow: Unique screens, drop down values, default values, The new feature will be available to the state
unique CAR (Control, Action, Response), rules, attachments, at no additionat cost.
processing. ]

- The -System shall provide a way for adminisirators o add
SF-20 | new users, delete existing users, modify and change access
roles.

The System must allow System administrators the ability to
SF-21 | change busincss process due to statc or Federal rule changes
by adding or changing data ficlds as necessary.

The System must allow URL links to be added to program
screens of the System for State Staff, Secure Portal Users and
Public Portal Users (examples include federal rules, state
statutes, regulations, violations and guidelines.)

SF-22
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S:23 The System must provide the ability for administrators to
collect and store continuing education dara for state staff.
SF.24 All custom reports in addition to standard reports will be
available and fully functional at go live.
The System must be able to accommadate a "work queue”
SF-25 for all state staff who use the application. This would include
work assigned, notes, complaints, violations, etc. and include
an indicator of status of all items.
The requirement is partially mes through
workflows and escalation managed through
assignments and project status. These, in -
concert with processes to identify exceptions
SF-26 The System must be able to assign work flows 10 tasks that and advance work forward, provide the
enforces path and escalation. ' méans to assign work and follow

process/escalation.

Assigned work appears as a filiered view in
Dispatch Centers and Inspector' To Do lists.

Waorkflows and escalation are managed
through work assignments and project
status, '

These, in concert with processes to identify
exception and advance work forward,
provide the means to assign work and follow

SF-27 | The System shall provide editable work flows. | process/escalation.

Assigned work appears as filtered view in
Dispatch Center and Inspectors' To Do lists.

The workflows, therefore are defined by the
available status values, exception reports
and Dispatch Center/To Do filters and
views.

The System must allow for the ¢reation and modification of
SF-28 | newfexisting forms from the front end of the application as
well as revision history.
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SF-29

The Systemn must allow the addition of pop up clarification

information to the GUIT screens for staff screens. This would
encompass all screens, modules and areas included in the
System. Examples of pop ups include rules, regulations, tips,
elc.

This requirement is addressed in several
ways: 1) agency-defined "Tool Tips”
provide for pop-up regulatory text {e.g.,
description, code references etc.) by
hovering the mouse pointer over a
corresponding compliance item;

2) a violation which is cited in the previous
inspection is made apparent with a red flag
icon and a pop-up tool tip describing the
prior violation, i

3) throughout, pressing F1 opens context
sensitive help; and

4) throughout, pausing one's cursor over a
button or field causes a pop-up tool type
with more information.

SF-30 '

The System must have the ability to run queries and create
custom reports through the front end of the application.
Information would be pulled into editable applications such
as Microsoft Word, Excel, PDF and Crystal Reports.

SF-31

The System must have a method for archiving records at FPS
discretion.

SF-32

The System must have the ability to make front end edits to
fields, screen information such as legislative changes, rules
etc. without having to go to the Vendor. Ability to modify
other forms without Vendor support such as inspection
forms. -

SF-33

The System must suppont the ability 1o export and impon
data from internal and external Systems (e.g., NH First, DES
Water Supply & Subsurface, Liquor Enforcement). This wil

involve other state agencies.
Al

Custom changes will be made to meet this
requirement for a fee not to exceed
£20,000.00.

SF-34

The System must provide a method for adding/changing new
sets of rules/laws. There may be rules changes as frequently
as every two years. When a new rule is added, the old rules
set becomes inactive, These additions/changes must be
performed at the front end without Vendor support.

!

§F-35

There must be the ability to import data prior to go live so
that inspectors and staff will be ready to go live and function
without interruptions. (Importing some demographic data
from old records is desired.) Paper data files prior and post
go live will need to be entered manually into the System as
deemed necessary. )

L
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EXHIBIT H
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SF-36

The System must be able to support import and linking of
various images and files and be able to send these to
Establishments {examples include inspection reports,
licenses, Jetiers, rules and applications, etc. )

SF-37

The System must be able to enable users (o create, print,
export and save ad hoc reports with advanced search options.
This should be done from the front end without Vendor or IT
involvement. All GUT fields will be dvailable for advanced
search reporting 1o includs importing/exporting data with
other State of NH Systems. The System must have standard
reports in addition to Ad-hoc reporting for cach of the
program areas (Food, Dairy, Shellfish, Beverage/Bottled
water) which are pre-built into the System and accessible
from the front end and able to run on demand with advanced
scarch functionality. All of these reports must be fully
functional at go live.-

SF-38

The System must have the ability to organize Secure Portal
User's email address (email Group) by program area (Food,
Shelifish, Beverage, Dairy, recalls).

57-39

Email groups will have program staff assigned to be alerted
when email addresses are not valid. A junk email box or
some other method will need to be created for this function.
Security access to the junk email inbox will nced to be
pranted on a program area by program area level with full
view, edit, delete capabilities.

SF-40

The System (Home Office and Mobile Office Users) must be
able to insert, view and print violation photographs taken
while performing inspections using a digital camera or Smart
phone.

SF-4i

The System must have the ability to upload video and
pictures taken with Smart phones for the Public Portal
Complaint feature,

SF42

The System must be able.to generate a letter acknowledging
receipt of applications for a new or change of ownership
license,

SF43

The System must allow for secure portal users to have
access 10 all necessary information for eBusiness

SF44

The System must allow for the Public Portal Users to have
access for alt public functions (restaurant inspection postings,
complaints approved for release by FPS and complaint data
entry).

SF45

The System must allow PDF and other forms ancli documents
to be accessed via secure portal and/or public portal,
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SF-46

The System must allow Secure Portal Users to have a unique
ID and Password, which can be reset by System prompts (no
state assistance), The system must allow State Staff users to
have a unique ID and password that can be maintained by the
FPS System Administrator. .

SF47

The System shall provide the Secure Portal users to have a
unique login consisting of a username.and password to
access the public website.

SF48

The System must provide an email function so that Secure
Portal and Public Portal Users can email questions and awtach
documents if necessary. Document (ypes are all Microsoft
products in addition 1o POF, HTML, files.

SF49

The System must link their Secure Portal user name to their
User Profile

‘SF-50

office staff

Initial Load of existing User Profiles will be done by state’

SE-51

Some data elements within User Profiles can be maintained
via Secure Portal (US Postal address, email address, phone
number)

SF-52

The System must provide a full preview of data entry screens
before beginning (will keep from starting a task before al)
info nceded has been gathered) Role Based as needed

Tn public-facing portal forms, the entirety of
the required data (the entry screens) are
made visible such that the user does not start
a process which cannot be finished (c.g., for
lack of additional information).

SF-53

The System should be set up in 2 medular format for each
Food Protection Section program (Food, Dairy,
Beverage/Bottled Water, Shellfish). Once State Office Siaff
clicks on the modular tab, the System will display applicable
screens and functionality to that area. A few examples
include: unique screens, drop down values, default values,
rules, attachments, processing. .

Vendor will provide features similar to this
at no cost

SF-54

A partial data conversion will be required. This data will be
limited so as not to convert erroncous data. Data format for
current Sy_srcm export/new System import (0 be determined

SF-55

The Systemn must allow for State Office staff users to have
multiple windows open (bounce between various screens
such as licensing, inspections, complaints)

SF-56

The Systern must provide a detatled audit trail (adds, edits,
deletes by logged on user)

SF-57

The System must allow links (URLs) to be available from
various screens of the System for Home Office, Mobile
Office, Portal Users (examples include Federal rules,
depanment statutes, regulations, violations and guidelines.
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Electronic interface to accounting Systems for online billing,
SF-58 | eccepting payments and providing detailed analysis and
reporting.

The System should provide data entry screens for adding lab

SF-59 | results to allow for tracking results of laboratory testing on
ptoducts, water, ctc. as required by each of the programs.

The System should allow for data entry (role based) for

§F-60 continuing education as required by each of the programs.

SF-61 | The Systemn should offer a built-in Help Function

In the Public Portal, there will exist a small
number of required fields. The agency too
can specify required fields. Best practices
dictate that those required fields have default
values and/or be position at/near the top of
the form and clearly marked, Required field
values (the absence of which would render
the record irrelevant) must be provided
before work-in-progress may be saved.

The System must provide the Secure and Public Pontal Users

| SFe2 to save progress and return later to complete

The System must provide the Secure and Public Portal Users
SF-63 | the ability to return to previously entered data with the ability
to change data prior to submitting.

SF-64 The System must provide a mobile office module that can be
operated on or off linc and synch when connected,

e T
TThe System must allow PDF and other Microsoft office
FC-1 applications documents to be accessed, edited and saved for
both State Staff and Secure Portal Users.

Licensing history, inspection history, complaint history,
FC-2 corrective action history and variance history should be
viewable to state staff.
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\

EXHIBIT H
REQUIREMENTS

FC-3

The System must provide a Unique Visual Trigger when a
license is past due for Renewal,

Buili-in to Envision Connect,
EnvisionConnect Remote is the ability to 1)
prevent permit/license generation for past-

. duc account; 2) prevent permitflicense

generation for lack of an inspection; 3)
prevent permit/license generation for open
critical violations; 4) alert inspector to past
due inspections; etc.

Agency-driven alerts may be integrated
through a Facility Summary Report -
gencrated at the facility form with embedded
logic to notify the operator of any areas of
concern,

If the requirement calls, literally, for a
Windows dialog (e.g.. pop-up dialog that
must be cleared by the operator, The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed §5,000

IFC-4

The System must provide a method for storing clectronic
copics of support documents and relating them to a License
record. See Attachment 3 for examples (submitted as paper
copies or via email as "Microsoft Office” Document (Word,
Excel, etc.)

The System must allow for an clectronic interface to the
accounting System for online billing, accepting on line
payments and providing detailed analysis and reporting.

FC-6

The System must have the ability to run queries and create
custom reports through the front end of the application,
Information would be pulled into editable applications such
as Microsoft word, excel, and crystal. (Save as feature)

The System shall provide alerts that prompt users of status of
work flows so that action can be taken. (specific process such
as Renewal process end to end needs various staff to perform
functions in a timely fashion)

Features similar to this requirement are on
the product's technology roadmap, but are
not currently scheduled for implementation.

This requirement will be partially met via
"To Do Lists”

FC-8

The System shall provide manual override of work flows
alerts when necessary,

Features similar to this requirement are on
the product’s technology roadmap, but are
not currently scheduled for implementation.

This requirement wilt be partially met via
"To Do Lists"
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The System must provide the ability for State Office Staff 10
manually enter data and change data (received via USPS
mail or hand delivered to office) that would otherwise be
entered via the portal. This includes payment information.

The System must aulo assign Establishment numbers based
on License type and from a current list of available numbers.
(This eliminates "holes™ in the consecutive numbering)

"Holes” in numbers is not detrimental.

FC-11

The Systern must have the ability to track the status of a
work flow.

Featres similar to this requirement are on
the product's technology roadmap, but are
not currently scheduled for implementation.

Given that workflow status is maintained on
the primary record (¢.g., Designated
cmployee, status, Program/Element) and that
the agency can add an additional set of user-
defined fields (e.g. a checklist for a plan
check) the system meets this requircment by
virtue of the Dispatch Center Views (e.g.,
My Complaints) and by Report Dashboards
which communicate the status based on the
data values in the database.

FC-12

The System must have the ability for State Staff to view the
status of select work flow via portal for Secure Portal Users.

Features similar 1o this requirement are on
the product’s technology roadmap, but are
not currently scheduied for implementation.

New features-which will meet this,
requirement are in the design phase. When
implemented and deployed, they will be
available to the State at no additional charge.

IFC-13

The System must have the ability o track the types of
products being produced at an Establishment.

FC-14

The System must have the ability to track product testing as
required.

FC-15

The System must have the ability to produce return letters
using drop down boxes, check boxes and free text space.

FC-16

The System must have the ability to track enforcement
issues.
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FC-17

The System must provide a Unique Visual Trigger when an
Establishment has an unresolved enforcement issue.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify the operator of any areas of
concern.

1f the requirement calls, literally, for a
Windows dialog (¢.g., pop-up dialog that
must be cleared by the operator), The vendor
can modify the systern to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed $5,000.

FC-18

The System must provide a Unique Visual Trigger when an
Establishment has outstanding requirements for licensing.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify the operator of any areas of
concern.

If the requirement calls, literally, for a
Windows dialog (c.g., pop-up dialog that
must be cleared by the operztor), The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed $5,000.

FC-19

The System must provide a Unique Visual Trigger when an
Establishment has a corrective action.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify the operator of any areas of
concemn.

If the requirement calls, literally, fora
Windows dialog (c.g., pop-up dialog that
must be cleared by the operator), The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to exceed $5,000.

E:C-ZD

The System must provide 2 Unique Visual Trigger when an
Establishment has a Variance.

Agency-driven alerts may be integrated
through a Facility Summary Report -
generated at the facility form with embedded
logic to notify the operator of any areas of
concem,

If the requirément calls, literally, for a
Windows dialog (e.g., pop-up dialog that
must be cleared by the operator), The vendor
can modify the system to create a Unique
Visual Trigger as Custom Development for
a fee not to'exceed $5,000.
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EXHIBITH
REQUIREMENTS
C-21 The System must have the ability to produce
letters/documents using the NH specific letter head or form.
‘ The System must have must be able to generate various
FC-22 | documents and merge data from the System into these
documents. (ngh priority rcqmrement)
The System must have the ability to distribute documents in
FC-23 the following methods (a) print a paper copy (b) email and
electronic copy as attachment, -
FC-24 The System must notify FPS when an email address has
bounced back {(undeliverable)
User desires a notification when email is bounced back as to
IFC-25 the content that was being sent via email so that actions can
be taken to deliver the content by other means
E-mail generated by the system will utilize
the agency's mail (SMTP) servers.
Any bounced e-mail is thén delivered by the
agency's mail server accordmg to the
Sender's e-mail address.
FC-26 System nceds to prompt the User to send paper documents In t.hc cases of bouncedlundlclivei:able &
to be mailed when email address is found to be invalid. mail, the b?uncgd message is delivered by
the agency’s mail servers to a single
monitored inbox (e.g.,
donotreply @nh.stat.gov), staff may be
assigned to monitor the returned e-mail and
set a status in the system to flag for follow-
up, which could include correcting the e-
mail address or printing/mailing the report.
Given that workflow status is maintained on
the primary record (e.g., Designated
employee, status, Program/Element) and that
the agency can add an additional set of user-
FC.27 The System must provide the status of the application defined fields (e.g. a checklist for a plan
process for Office and Mobile Office Users. check), the system meets this requirement by
virtue of the Dispatch Centér Views (e.g.,
My Complaints) and by Report/Dashboards
which communicate the status based on the
data values in the database.
The System must support the ability to generate a series of
FC-28 . . ;
reminder notices for Licensees.
The System must provide the entry of financial transactions )
FC-29 pertaining to specific License record.(depending on the NH '
FIRST solution abitity to do the same thing)
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FC-30

The System must provide the ability to generate within a sct
number of days of license expiration date a Renewal notice:
-The System must have the ability to print the Renewal
‘notices or
-attach as a PDF. and email.
-allow a user to generate these Renewal notices for multiple
{all) license types that expire within the designated time
period simultaneously.

FC-31

The Systern must have the ability to issue Licenses that are
generated by tach program in the FPS. Subscquent to receipt
and approval of application paperwork, print Licenses and
any other associated paperwork,

F:c-sz

Once the initial application is submitted via the Secure
Pontal, the System must not allow the external user to edit the
application. However, State Office Staff must be able to edit
if all requirements werc not met.

IFC-33

The System must be able to track the status of an application
for both state staff and Secure Portal Users to view.

FC-34

The Systemn will allow an application to be manually data
entered into the System by Siate Office Staff.

FC-35

The System must have the ability to generate duplicare
copies of Licenses at any given time.

IFC-36

The System must support the ability to generate a series of
reminder notices for Licensees that have not submitted
Renewal applications. The System must support the [st
reminder notice being generated a set number of days per
month from the License application date. The System must
support the 2nd reminder notice being generated after a set
number of days from the expiration date.

IFC-37

Once the License application is approved, the System must
be able to generate a License with all applicable information
pulled from the database. The License will have a
watermark. The System will also convert the License 1o a
PDF and upload to the, Sccure Portal, Also, specific
information must appear on the back of the License. See
Attachment |, p. 25

fC-SS

The System must have the capability to include supplemental
documents to the same PDF as the License. Examples of
these documents are Variances and Compliance Agreements
and/or Corrective Action Plans. One example shown in
Attachment 1, p. 39 '

FC-39

The System must allow an clecironic copy (or image) of a
Variance request form be linked to a License record.
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The System must also allow State office staff to data enter
the information related to a Variance in the instance the

Plans via work flow,

FC-40 Variance request is received in paper form via mail or hand
carried to office. '
fFCcal The Systern must also allow for multiple Variances for an
Establishment.
FC-42 1f a Variance is approved a copy of the signed Variance form
’ shall be printed along with the License.
FC43 If the requested Variance is denied, a letter should be sent
back to the Licensee along with a return letter.
Since a Variance must be renewed annually, the System must
FC-44 automatically generate Variance Renewal form(s) along with
the Renewal application.
The System must have the ability to track continuing
FC-45 : . .
education requirements for Licensees.
The System must have the ability to run Renewals in batches
FC-46 ; ;
based on dates or types of License.
The System must -have the ability to calculate expiration
FC-47 . .
dates depending on the type of License.
' Rrc4g | The System must have the capability to produce Renewal
applications based on the type of License.
The System must provide the ability to generate a Denial
FC-49 - | Letter via merging specific data ficlds, drop down boxes, and
free text space. See Attachment 2 p. 47.
This requirement may be met by
EnvisionConnect's Comply By and
Complied on Dates carried at cach violation
record.
The corrective action plan, therefore,
becomes the set of open violations which
carry a Comply By Date yet have no
- . ) Complied On date. The workflow to
FC-50 The System must have the ability to track Corrective Actinn manage/track these items is threefold: First,

any inspector on site is alerted to through the
Prior Violation Tab. Second, a separate
inspector "To Do List™ shows past due,
open, prior viclations. Last there exists in
EnvisionConnect a workflow called Close
Prior Violations, uscful when the matter is
resolved through an office visit or other
documentation (¢.g., receipt from a pest
control company).
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FC-51

The System must allow for the creation of custom graphs and
charts for data comparison and analysis, and a list of custom
| graphs and- charts will be dcveloped during the project
analysis phase.

FC-52

The System mustallow the FPS to blast email Licensees
about food recalls or other emergencics that may impact the
food supply and post same information on the Public Portal.

FC-53

The System must allow State Office Staff to add a "non-
licensed” Establishment (for example, an Establishment
located in a self-inspecting community)

- [FC-54

The System must have a separate module within the
application for complaints.

FC-55

The System must allow for consumer complaint logging by
State Office Staff including details needed for analysis and

reporting.

FC-56

The Public Portal must provide the ability for general public
1o file an iliness or sanitation complaint.

FC-57

The Public Portal complaint process shall include the
required information the public must enter for the complaint
to be followed up by state staff,

IFC-58

The System must be zble to allow a staff member 1o
manually enter pre-defined criteria regarding a complaint.

FC-59

When a complaint is filed about an establishment that is not
licensed by the FPS, a scparate list of these establishments )
must be able to be maintained and there needs to be a means
to link the complaint to the establishment.

Complaint data, as an example, added in the
office and assigned to an inspector is visible
to the inspector in EnvisionConnect Remote
at the next sync event.

Pleasc kcep in mind that "syncing” does not

Once complaint data is entered and saved, the System will have to happen in the office or at a docking

convert the complaint to a PDF and appear as a Workflow

item in the inspectors work queue 2s-a new item, sync on-demand, following every

inspection, etc. An assigned complaint
appears to the inspector in this/her To Do
list, the details of which (c.g.. the complaint
narrative, date, complainant, address, etc.)
are-al) avajlable for inspection.
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FC-61

The System will allow for a unique inspection rcport form to
be completed by the inspector onsite as a result of the
complaint. The form will have a searchabie narrative that
addresses the complaint. The form will have the initial
complaint visible on the unique inspection report form at the
time of the inspection. The inspection report” form will
contain adequate text space for inspector to record findings.
This will include violation codes io be reported to the record
as a violation,

FC-62

A_printable version must be available while onsite and be
able to be given to the Establishment. The ability to have
signature of the Establishment owner or responsible parties is
needed on the device.

FC-63

The System will allow the starus of the complaint to be
visible to staff in order to see progression of follow up. Once
the complaint is closed, the final documcnts “will be
‘converted to a PDF and able to be printed and emailed.

FC-64

Once a complaint is closed, results of the complaint
inspection will be viewable by Public Portal users when
approved by the Food Safety and Defense Specialist,

FC-65

The System must provide the ability to track enforcement
actions. . .

FC-66

The System must have the ability to generate enforcement
letters containing either administrative or hearing outcome.
The template must include drop down boxes, check boxes
and free 1exy space.

FC-67

The System must provide a history of fines assessed per
Licensee, ’

FC-68

The System must be able to track fine payments before or
after enforcement is started (i.e. when a Licensee submits
their late fine along with their Renewal application.)

FC-69

The System must support the ability to generate a series of
reminder notices for Licensees that have not submitted
required items/documentation or fine payments pertaining to
an enforcement notice. The System must support the st
reminder notice being generated a set number of days after
the cnforcement is entered into the System. The System must
support the 2nd reminder notice being generated after a set
number of days from the date of enforcement entry.

FC.70

pertaining 1o specific enforcement action. The State realizes
that a decision needs to be made regarding tracking payments
through this software vs. the state's financial accounting
system (NHFIRST)

The System must provide the entry of financial transactions
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The System must be able to calculate fines due,

FC-72

The System must alow URL links to be added 1o program
screens of the System for State Staff, (examples include
federal rules, state statutes, regulations, violations and
guidelines.)

FC-73

The System must be able to accommodate what we are
referring to as a “work queue™ for all state staff who use the
application. This would include work ‘assigned, notes,
complaints, violations, etc. and include an indicator of new
items entered. '

FC-74

Inspectors need to have the ability to perform field inspection
tasks using portable devices. Portable devices will need to
be approved by DolT, '

FC-15

All data including inspection history should be available via
portable devices when connected and not connected to the
internet.

FC-76

Inspectors will need the capability to “synch” with the
System at the end of the day and/or ‘during the day. Using
their portable device, inspectors will download all work done
for the day for every Establishment, note, comment, ctc.
within the application. Every action will be saved to the
database during the “synching process”, This process of
synch cannot be extensive in time. Further discussions as to
whal is realistic are necessary in addition the “synching™
process should pot inhibit the inspector from viewing and
responding to emails when connected,

FC-77

The System must have-the ability to see global map of
Establishments within a region, location of inspection or date
of previous inspection. This is extremely helpful with drop-in
inspections. Additionally this functionality can be used by
state staff for emergency response,

FC-78

The System must have the ability to export a comma
scparated values file (Excel format) for import into the GIS
system used by DPHS. The System must have the ability to
accept the output of the GIS system used by DPHS and make
it available for state office staff and field staff, The DPHS
System is “connected” to The Department of Safety
Enterprise GIS System that contains data such as bridge and
road closings. .
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Given that workflow status is maintained on
the primary record (e.g., Designated
employee, status, Program/Element) and that
the agency can add an additional sct of user-
defined fields (e.g. a checklist for a plan
check) the system mects this requirement by
virtue of the Dispatch Center Views (e.g.,
My Complaints) and by Report/Dashboards
‘which communicate the status based on the’
data values in the data base.

The System -must be able to provide State Staff with
notification that a workflow assignment needs to be
completed. The System should automatically generate
FC-79 workflow assignments based on certain events that occur in

the System. (One cxample would be once a license Mobile users are made aware by virtue of
application is approved, the inspector needs to conduct the the EnvisionConnect Remote To Do Lists. If
licensing inspection.) " necded, assighments may be made/revised

using Active Reports a system that give the
implementing agency the flexibility to
author its own rules for ‘
assignment/reassignment (e.g., if not
completed within 24 hours, assign to back-
up inspector).

The System rmust provide the ability to track the status of a
corrective action plan (CAP). Once a CAP is approved, the
System must provide the ability to make the CAP available
to the Establishment via the web portal.

FC-80

The System must provide work lists for inspections for ficld
FC-81 | staff (c.g. Establishment lists, provisional License lists,
expired License lists); printable or viewable on screen

The System must be able to provide the ability to guide
inspectors through a series of prompted topics that will allow
the inspector to note” observations related to deficient
practices.

FC-82

Access to history of past inspections, citations, violations
rC-83 (violations on last inspection should be flagged by System
during a current inspection)-

The System must be able to insert, view and print violation
FC-84 [ photographs taken while performing inspections. These
. photos must be inserted into the narmative document.

FC-85 The System must provide notification to staff of an edited
work queue. (Example Re-assignments by Supervisor)

: The System must provide work queues based on
FC-86 | requirements sct forth by office policy. (Some processes will
be higher priority than others.)

The System must allow for Inspection reports 1o be printed

FC-87 on site.
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The System shall provide drop down boxes, check and free

FC-88 | text space where applicable as it pertains to completing an
inspection report.

C-89 The System must provide a unique visual trigger for previous (
violations. .
90 The System shall provide qucry capability for field staff on
) portable devices.

The System shall secure fite for electronic signature for

FC-91 | gy
inspectorsfadministrator,
The system must have the ability to obtain digital signature

- IFC-92 f ; N
: rom Licensee on site.

The System must have the capability to either print a paper

FC-93 copy of the inspection results on site or to email results to
Licensee at their request. '

- TTON S

%«2‘ '5\?{1’;%: .:?{g?ﬂg\* L ; ;L
Thc System must allow Systcm Admtmstrators the ability to

A-1 change forms when the underlying data exists, and repont

layout due to state or Federal rulc changes by adding or
changing data ficlds as necessary.

The System must allow thc Administrator/Supervisor to
review Variance requests and make a recommendation to the
Administrator.

The System shall allow the Administrator’s recommendation

A3 to alert the licensing specialist of the Variance approval,
After Licensing Specialist receives alert, the approval and
1A -4 associated docurnents are viewable to State Office Staff and

Mobile Office Users,

lA-5

The System must allow administrator/supervisor to approve
or deny, sign and date Variance form electronically.

If a Variance is approved, the signed approved copy of the
form should be attached to the Licensee’s record and a copy
to be sent with the License.

A-7

If a Variance is denied, a letter stating the reasons for the
denial should be gencrated and attached to the Licensece
record. The letter is to be retumned to licensce with the
application. ’

IA-8

Administrator/Supervisor must have the ability to view and
edit work queues.

Administrator/Supervisor must have the .ability to alert the
individual who has had a change to their work list.
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Administrator/Supervisor must have the ability to view in
the form of a report, monthly statistics as well as year-to-date
cumulative statistics based various selections of data fields.

Administrator/Supervisor must have the ability to track trend
analysis in the form of a report by various data fields.

Administrator/Licensing Specialist must be able to access
financial data in the form of a report sorted by various data
fields.

Administrator/Supervisor must “ be able 10 access
status/actions required of pending enforcement issues in the
form of a report.

Administrator/Supervisor must be able o access
status/actions required of pending complaints in the form of a
report.

Administrator/Supervisor must be able to - access

A-15 status/actions required of pending corrective action plans in
the form of a repont.
Administrator/Supervisor must be able o access
A-16 status/actions required of pending outbreaks in the form of a

report.

’A-H

Administrator/Supervisor must be able to  access
statusfactions required of pending recalls -in the form of a
report. .

la-18

Administrator/Supervisor must be able to access
stalus/actions required of disaster investigations in the form
of a report. :

A-19

The System must have the ability to track the continuing
education requirements for staff in the form of a report,

A-20

Administrator/Supervisor must be able to access uraining
received in the form of a report.

Administrator/Supervisor must be sble to access training
provided in the form of a reporr.

Repeat of A-20.

A-22

Adminisrator/Supervisor must be able to access leave taken
as it pertains to productivity percentages in the form of a
report. .

1A-23

Administrator/Supervisor must be able to access waler
sampling results as needed in the form of a report.

A-24

Administrator Supervisor must be able to access product
sampling results as required in the form of a report.
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Administrator/Supervisor must be able to access results of

A-25 cquipment inspections in the form of a report.

A-26 Administration/Supervisor misst be able to acccss color
assignment data in the form of a report. ’ Tt -,,-,

A-27 The System shall provide a way for Administramrs to add
new users and change access roles,
Administrator/Supervisor must be able to access daia

A-28 regarding priority item violations corrected on site in report
form.

A-29 "The System must have the ability to track the continuing
education rcquir;mcnts for staff.

A-30 The System must allow the- administrators to approve
_information to be posted to the Public Portal,

ATACOLERCTiON Bl BN
AT COELECTION REQUIREME !

The System must prov:dc a hierarchy in which thc
D-1 Establishment number is linked to the physical location of
the Establishment,

The System must provide a hierarchy in which numerous
D-2 Establishments may share a physical location.(e.g. strip malls
with no unit numbers, commercial Establishment renting
space to numerous licensees.).

Th: System must provide the capability to collect, store and
query the following data for reporting: Food Program-
Establishment  ownership name, type of ownership,
Establishment name, contact name, current color status,
Establishment address, mailing address, telephone number,
emergency contact, email address, type of License, c¢lass,
D3 category, License number, district, risk, date received, date
issued, date of inspection, date other inspection (inspection
dates are determined by the “inspection type"), séating,
water, septic, check number, amount due, amount received,
explanation of payment, visual flag for expired License, fee
owed, water or septic requirements not met, closed. For -
certain types of Licenses the System will need 1o collect
product {ists and product testing.
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D-4

[T

The System must provide the capability to collect, store and
qucry the following data for reporting: Shellfish Program-
Establishment ownership name, Establishment name,
business name, contact name, Establishment address, mailing
address, telephone number, emergency contact, email
address, type of license class, category, license number,
.| district, date received, date issued, date scored inspection,
date other inspection (inspection dates are determined by the
“inspection type"), waler, septic, product lists, product test
-results, continuing education, check number, amount due,
amount received, explanation of payment, visual flag for
expired license, fee owed, water or septic requirements not
met, closed.

D-5

The System must provide the capability to collect and store
and query the following data for reporting: Beverage and
Bottled Water Program-Establishment ownership name,
Establishment name, business name, contact. name,
Establishment address, mailing address, telephone number,
emergency contact, email address, type of license, class,
category, license number, district, date received, date issued,
date of inspection, date other inspection (inspection dates are
determined by the "inspection type”), walter, septic, product
lists, product test results, check number, amount due, amount
received, explanation of payment, visual flag for cxpired
license, fee owed, water or scptic requirements not met,
closed. : '

(D-6

The System must provide the capability to collect and store
and query the following data for reporting: Dairy Program-
Establishment ownership name, Establishment name,
business name, contact name, Establishment address, maiting
address, telephone number, emergency contact, email
address, typc of license, class, catcgory, license number,
district, date reccived, date issued, date scored inspection,
date other inspection (inspection dates are determinéd by the
“inspection type”, water septic, product lists, product test
results , check number, amount due, amount received,
explanation of payment, visual flag for expired ticense, fee
owed, water or septic requirements not met, closed.-

D-7

The System must collect, store and query the following data
for reporting: Enforcement issues-information coliected to
include but not limited to: owner, Establishment name,
location, mailing address, telephone number, contact person,
violation, Date enforcement letter mailed, Centified receipt
number, date enforcement letter signed for, date FPS
teceived the certified receipt, |0 day response deadline, 30
day response deadline, fine amount, fine payment, date fine
payment made, nolicc of hearing, outcome of hearing. A
| notes section should also be included.
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The System must coliect, store and query the following data
for reporting: Inspector records and training- date of hire,
proof of attendance and the successful completion of
required training, documentation of 25 standardization
inspections conducted jointly with supervisor and
independently, certificates or other documentation of
successful completion of field training. certificate or other
records showing proof of satisfactory standardization,
contact hour certificates or other records for continuing
cducation,

The System must collect, store and query the following data

-9 for reporting: Weekly inspection records

510 The System must be able to collect and store information
regarding recalls.

D-11 The System must be able.to collect and store information
regarding outbreaks.

D-12 The System must be able to collect and store information

; regarding iliness complaints. :

D-13 The System must be able to collect and store information
regarding sanitation complaints. -

D-14 The System must be able to collect and store information
regarding enforcement actions.

REPORIING "t oo 3

R BT ‘:ag‘r'; PP THIE P Ry e Vo ; 5 L AT x e

1 The following reports are considered Standard Reports and

[R-1% will be delivered with the System or shortly thereafter.

There are |1 Reports.

R-2

Inspection Resulis posted to the web via a report format
similar to example in Atiachment 1 p. 44,

R-7

R-3 Work Queues

R-4 Inspection Monthly Statistics and YTD Cumulative Stats

RS Financial-amount of dollars received per program per type of
license or enforcement issue.

h_ 6 Financial-amount of dollars outstanding per program per
type of license or enforcement issue.
Enforcement-pending/outstanding enforcement actions -

FI-B

Outstanding complaint investigations
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The System must provide a district inspection report to be
run at FPS discretion. Report must include a heading to ,
include State Letterhead, District number, Report Date. The
body of report to include Town/City, Establishment Name,
Corporation/Owner, Address, Telephone#, Class, Category,
Risk, Current Color Status, Water, Septic, Last Scored
Inspection Date, Other Inspection Date (NOTE these fields
are driven by.the type of inspection, Expiration Date

R-9

R-10 Violation Statistics and Trending

The System must have the ability to create custom graphs or
charts for data comparison and analysis.

-12 They system must have the ability to run Renewal Reports

Thc Systcm must prov:de Adm:mstrator!Supcmsor to create
new forms and reports with limited training.

The System must provide the ability to run ad hoc reports for
all 4 programs: Food, Dairy, Beverage and Bottle Water, and
Shellfish covering a range of user needs without Vendor
assistance.

AH-2

The System must provide the ability for user to query all data
IAH-3 required for special or public information requests without
: Vendor assistance

The System must allow ad hoc reporting in the, financial
IAH-4 module covcnng a range of user nccds without Vendor
assistance.

Food Service application - Requires: Double sided form,
State Seal and letterhead, drop down boxes, check boxed and
free text space. Fields to be printed to be determined by FPS
(Sample shown in Attachment | p. 1&2)

FM-1

Commercial Processor application - Requires: Double
sided form, State Seal and letterhead, drop down boxes,
check boxed and free text space. Fields to be printed 1o be
determined by FPS(Sample shown in Attachment | p. 3&4)

Mobile Unit application - Requires: Double sided form,
State Seal and letterhead, drop down boxes, check boxed and
free text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment i, p. 5&6)

FM-2

Homestead License application - Requires: Double sided
FM-4 form, State Seal and letterhead, drop down boxes, check
boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment | p. 7&8)
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Beverage License application -. Requires: Double sided
form, State Seal and letterhead, drop down boxes, check:
boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 1 p, 98&10)

Beverage Registration application - Requires: Double -

sided form, State Se¢al and letierhead, drop down boxes,
check boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 1 p. 11 &
12)

IFM-7

Dairy-Producer application - Requires: Single sided form,
State Seal and letterhead, drop down boxes, check boxed and
free text space. Fields to be printed to be determined by FPS
{Sample shown in Attachment | p. 13)

Milk Sanitation License application - Requires:- Double
sided form, State’ Seal and letterhead, drop down boxes,
check boxed and free text space, Fields to be printed to be
determined by FPS (Sample shown in Attachment 1, p.
14&15)

Sheltfish Certificate application - Requires: Double sided
form, State Seal and letterhead, drop down boxes, check
boxed and free text space. Fields to be printed 10 be
determined by FPS(Sample shown in Attachment 1, p.
16&17)

JFM-10

Floor Plan Review Application - Requires: Double sided
form, State Seal and letterhcad. drop down boxes, check
boxed and free text space. Fields to be printed 1o be
determined by FPS(Sample shown in Attachment 1, p. 18-
20

FM-1 1

Qut of State Producer Application - Requires: Double
sided form, State Seal and letterhead, drop down boxes,
check boxed and free text space. Fields to be printed to be
determined by FPS(Sample shown in Auachment 1, p.
22&23)

FM-12

Food Service License - Requires: Double sided form, State
Scal Watermark and letterhead, auto filled by data entered.
Fields to be printed to be determined by FPS. (Sample shown
in Anachment | p. 24 &25)

FM-13

- Comntercial Processor License - Requires: Double sided

form, State Seal Watermark and letierhead, check boxes,
awto filled by data entered. Ficlds to be printed to be
determined by FPS.(Sample shown in Attachment |, p.
26&27)
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Mobile Unit License - Requires: Double sided form, State

Seal Watermark and letterhead, auto filled by data entered. -

FM-14 Ficlds to be printed 1o be determined by FPS.(Sample shown
in Attachment | p. 28829)
Homestead License - Requires: Double sided form, State
FM-15 Seal Watermark and letterhead, check boxes, auto filled by

data entered. Fields to be printed to be determined by FPS.
(Sample shown in Attachment 1 p. 30&31)

Beverage License - Requires: Single sided form, State Seal

entered. Fields to be printed to be determined by
FPS.(Sample shown in Attachment | p. 34)

Watermark and letterhead, check boxes, auto filled by data

Beverage Registration - Requires; Single sided form, State
Seal Watermark and letterhead, check boxes, auto filled by
data entered. Fields to be printed to be determined by FPS.
(Sample shown in Attachment 1 p. 35)

FM:13

Dairy Producer Permit - Requires: Single sided form, State
Seal Watcrmark and letterhead, check baxes, auto filled by
data entered. Ficlds to be printed to be determined by
FPS. {Sample shown in Attachment 1 p. 36)

FM-19

Milk Sanitation License - Requires: Single sided form,
State Seal Watermark and letterhead, check boxes, auto filled
by data entered. Fields to be printed to be determined by
FPS.(Sample shown in Attachment 1 pg37)

FM-20

Shellfish Certificate - Requires: Single sided form, State

Seal Watermark and letterhead, auto filled by data entered.

Fields ta be printed to be determined by FPS.(Sample shown
in Attachment | p. 38)

FM-21

Variance request form - Requires: Single sided form, State
Scal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sample shown
in Atlachment | p. 39) 3 Copies

[FM-22

Food Inspection Form -'Requires: Single sided form, State
Seal and letterhead, drop down boxes and free text space.
Ficlds to be printed to be determined by FPS$ {Sample shown
in Attachment 2) 3 Copies |

FM-23

Page 2 Food Inspection Form - Reyuires: Single sided
form, State Seai and letterhead, drop down boxes and free
text- space.  Fields 10 be printed 10 be determined by
FPS(Sample shown in Attachment 2)
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- |FPM-24

Food Line Sheet - Requires: Single sided form, State Seal

to be printed to be determined by FPS{Sample shown in
Attachment 2, p. 3)

and letterhead, drop down boxes and free text space. Fields:

" [FM-25

Food Processing Inspection Form - Requires: Single sided
form, State Seal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 Copics

FM-26

Cease & Deslst - Requires: Single sided form, State Seal and
letterhead, drop down boxes and free texi space. Fields to be
printed to be determined by FPS (Sample shown in
Anachment 2) J:«Copies

FM-27

Corrective Action Plan - Requires: Single sided form, State
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sample shown
in Attachment 2)

FM-28

Complaint Form - Requires Single sided form, State Seal
and letterhead, drop down boxes and free text space. Fields
o be printed to be determined by FPS(Samplc shown in
Attachment 2)

LF'M-29

Bottled Water and Beverage Plant Inspection - Requires:
Single sided form, State Seal and letterhead, drop down

determined by FPS(S2mple shown in Attachment 2) 3 copies

boxes and frec text space. Fields to be printed to be -

FM-30

‘Dairy Farm Inspection Report - Requires: Single sided
form, State Scal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2)

FM-31

Milk Plant Inspection Report - Requires: Single sided
form, State Seal and letterhead, drop down boxes and free
text space. Ficlds 10 be printed 10 be detcrmined by
FPS(Samplc shown in Attachment 2) 3 copies

FM-32

Federal Rating Dalry Ferm Inspection Report - chmrcs
Single sided form, Statc Seal and lenerhead, drop down
boxes and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 2) 4 copies

FM-33

Sample Results- Requires: Single sided form, State Seal and
letterhead, drop down boxes and free text space, Fields 10 be

Attachment 2} 4 copies

printed to be determined by FPS(Sample shown in -
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FM-34

Dairy Compliance Agreement - Requires: Single sided
form, State Seal and letterhead, drop down boxes and free
text space. Ficlds to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

FM-35

Milk Plant Equipment Test Report - Requires: Single
sided form, State Seal and letterhead, drop down boxes and
free text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

FM-36

Dairy Line Sheet - Requires: Single sided form, State Seal
and letterhead, drop down boxes and free text space. Fields
to be printed to be determined by FPS(Sample shown in
Anachment 2, p. 20) 3 copies

FM-37

Milk Sample Collector Evaluation Report - Requires:
Single sided form, State Seal and lctrerhead, drop down
boxes and free text space. Fields to be printed to be
determined by FPS(Sample shown in Attachment 2, p. 21) 3
copies

FM-38

Somatic Celt Count Notification - Requircs: Single sided
form, State Seal and letterhead, drop down boxes and free
text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

Standard Plate Count (bacteria) Notification - Requires:
Single sided form, State Seal and letterhead, drop down
boxes and free text space. Fields to be printed to- be
determined by FPS(Sample shown in Attachment 2) 3 copies

FM-40

Bulk Milk Tanker Inspection Report - Requires: Single
sided form, State Seal and letterhead, drop down boxes and
free text space. Fields to be printed to be determined by
FPS(Sample shown in Attachment 2) 3 copies

WAI

Milk Tank, Hauler Report and Sampler Evaluation Form
« Requires: Single sided form, State Seal and letterhead, drop
down boxes and frec text space. Fields 1o be printed to be
determined by FPS5(Sample shown in Attachment 2) 3 copies

Manufacturing Plant Inspection Report - Requires: Single
sided form, State Seal and letterhead, drop down boxes and

FM-42 _free text space. Fields 1o be printed 10 be determined by
FPS(Sample shown in Attachment 2,) 3 copies
Shellfish Certificstion Inspection Form - Requires: Single
oy 45 sided form,-State Seal and letterhead, drop down boxes and

free text space. Fields to be printed to be determined by
FPS(Sample shown in Anachment 2, p. 27) 3 copies
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FM-44

Shellfish Certification Inspection Form Page 2 - Requires:
Single sided form, State Seal and letterhcad, drop down
boxes and free text space. Fields to be printed to be
determined by FPS{Sample shown in Attachmeni 2) 3 copies

IFM-45

Shellfish Line Sheet - Requires: Single sided form, State
Seal and lenterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sample shown
in Attachment 2, p. 29) 3 copics

s

Recsll procedure for Shélifish - Requires: Double sided
form, State Seal and lettechead. Text to be printed to be
determined by FPS. (Sample shown in Anachment 2, p. 30)
Single copy.

FM47

Application Return Letter - Requires: Single sided form,
State Seal and letierhead, drop down boxes and free text
spacc. Fields to be printed to be determined by FPS.
{Sample shown in Attachment 2, p. 31. (Single printed copy
with electronic copy attached to licensee's record)

FM-48

Renewal Letter - Requires: Single sided form, State Scal
and letterhead, drop down boxes and free text space. Ficlds
to be printed to be determined by FPS.(Sample shown in
Attachment 2.) (Single printed copy with clectronic copy
attached to licensee's record)

FM-45

Enforcement Letter - Requires: Single sided form, State
Seal and letterhead, drop down boxes and free text space.
Text to be printed to be determined by FPS, (Sample shown
in Attachment 2) 2 copies

FM-50

Reminder Letters - Requires: Single sided form, State Seal
and letterhead, drop down boxes and free text space. Text to
be printed to be determined by FPS. (Sample shown in
Attachment 2) 2 Copies

M-S

Man Review Letter - Requires: Double sided form, State
Seal and letrerhead, drop down boxes, check boxed and free
text spacc. Fields to be printed to be determined by
FPS(Sample shown in Anachment 2)

W-SZ

Miscellaneous Invoice - Requires: Single sided form, State
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sampic shown
in Attachment 2) 2 copies

FM-53

Report of Inspection Results to Portal-{Samplec Shown in
Attachment 2)
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Non-Sufficient Funds (NSF) Letter - Requires: Double
sided form, State Seal and letterhead, drop down boxes and
free text space. Ficlds to be printed to be determined by
FPS(Sample shown in Attachment 2) 2 copies

FM-55

Dental Letter Requires - Double sided form, State Seal and
" letterhead, drop down boxes and free text space. Fields to be

Attachment 2) 2 copics

printed to be determined by FPS(Sample shown in.

FM-56

Revocation Let;er - (Same format as Denial Letier)

FM-57

Cease and Desist (C&D) Letter - Sipgle sided form, State
Seal and letterhead, drop down boxes and free text space.
Fields to be printed to be determined by FPS(Sample shown
in Attachment 2) 2 copies

FM-58

The System must have the ability to print mailing labels
based on specific requirements such as renewal dates or
license types.(Sample shown in Attachment 2

PR-|

The System must allow for a Rencwal application to be
submitted via The Secure Pomal. The online application
process must include the ability to submit electronically all
of the associated documents required for a particular license
type. (example-Water Test results)

" PR-2

The System must allow for Secure Portal Users to begin on

line registration, save their work and retum and continue at a
-1 later date/time.
_ | The' System must allow an email functionality to be part of
PR-3 the portal so that Secure Portal Users and Public Portal users
can email questions to FPS.
Once the final submission of the application is complete, the
PR-4 .
. -| Secure Portal User may no longer edit.
PR-S The System must be able to provide the ability to submit 2
Variance request online via the Secure Portal,
PR-6 The System must have the capaibility to. issue emergency
alerts to Licensees via email and post to the portal.
The System must provide access to the Public Portal Users to
[PR-7 view inspections results as determined by FPS quality
assurance and approval.
PR.8 The System must provide access to the Public Portal Users to

view complaint status as approved/released by FPS.
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'| The System must provide access to Secure Portal Users to

PR-9 view the status of their license or enforcemeént action and any
outstanding requirements.

PR-10 The Systermn must allow for payments to be made on line.
PR-11 The payment System must be PCI compliant
PR-12 The System must allow for access to the Public Portal Users

to file a complaint.

IPR-13

All License applications must be accessible via the Public
Porta] with information about application process.

The System must provide links to various other sites for
information regarding licensing process/rulesifederal codes
{e.g. Food Code, Mode! Sheilfish Ordinance, Pasteurized
Milk Ordinance) FDA Code on both the Secure and Public
Ponal. '

The System must provide the ability for Secure Poral users
to print copies of information regarding their own

‘Establishment, Le. license, inspection report, complaints, ete.

PR-16

The System must allow access to the Secure Portal Users to
apply for License(s) for any of the 4 programs, Food, Dairy
Beverage/ Bottled Water and Shellfish, This requires a
verification point of information which will not be applicable
to a "new" licensec.

The Secure Portal User must have the ability to view/print
confirmation page/entire application.

MoblldRcmotc- Users must havc 'thc abihty to qucry lhc

MRO-( | System on all 4 programs as necded. (this includes licensing,
inspection, complaints etc.)
Mobile/Remote Users must have the ability to enter

MRO-2 | inspection results as required. Multiple inspection forms may
be required for a single inspection.
Mobile/Remote Users-Must havs the ability to choose the

MRO-3 | inspections form(s) required for an inspection via a selection
tool.

MRO 4 Mobile/Remote  Users must have the ability to print
inspection results on site.

RO-5 Mobile/Remote Users must have the ability to view and edit

their work queues as necessary.
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MRO-6 Mobile/Remote Users must have the ability to view maps for
emergency use.
EnvisionConnect provides both consumer
grade and commercial grade G1S mapping
options.
Consumer-grade maps (¢.g.. Bing! Maps,
Google Maps, Yahoo Maps) can be invoked,
printed, e-mailed to one's phone, etc. for any
IMRO-7 Mobile/Remote Users must have the ability to view maps for facility complaint; plan check etc.
time management purposes. Commércial-grade mapping requires a
) partnership with the agency's GIS, such that
relational database records stored in
EnvisionConnect are simultanzously
reflected in the authoritative GIS. In this
case, the G1S user may utilize maps showing
multiple inspection targets, routing, etc.
according to the capabilities of the GIS.
. | Mobile/Remote Users must have the availability to work on
RO-8 X
or off line.
MRO-9 Mobile/Remate Users must have the ability to see the most
current information on "sync”
MRO- Mobile/Remote Users must have the ability to access links to
10 . rules/codes.
MRO- | Mobile/Remote Uscrs should have a. umquc visual trigger for
11 previous violations during the inspection process.
MRO- Mobile/Remote Users must have the ability to track and
12 report mileage.
RO- | Mobile/Remote Users must have the ability to track and
13 report productivity statistics.
The proposed system presents to the remote
user a full accounting of historical and
) related records. Examples include prior
MRO- Mobile/Remote Users must have the- ability to access complaints, ptan checks, inspections,
14 outstanding enforcement issucs for any given Establishment. violations etc. Among this dataset is a
filterable grid of all enforcement activities.
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MRO-
15

EnvisionConnect provides both consumer
prade and commercial grade GIS mapping
options.

Consumcr-grade maps (c.g., Bing! Maps,
Googlc Maps, Yahoo Maps) can be invoked,
' printed, e-mailed to one's phone, etc. for any
The System must have the ability to see global map of facility complaint, plan check etec.
Establishments within a region, location, or date of previous

inspection Commercial-grade mapping requires a

partnership with the agency's GIS, such that
relational database records stored in
EnvisionConnect are simultaneously
reflected in the authoritative GIS. In this
case, the GIS user may utilize maps showing
multiple inspection targets, routing, elc.
according to the capabilities of the GIS.

MRO-
16

EnvisionConnect provides both consumer
grade and commercial grade GIS mapping
options.

Consumer-grade maps (e.g., Bing! Maps,
Google Maps, Yahoo Maps) can be invoked,
printed, e-mailed to one's phone, etc. for any
facility complaint, plan check etc,

The System must provide a2 Unique Visual Trigger.on a
global map for Establishments overdue for inspection. Commercial-grade mapping requires a
pantnership with the agency's GIS, such that
relational database records stored in
EnvisionConnect are simultaneously
reflected in the authoritative GIS. In this
case, the GIS user may utilize 'maps showing
multiple inspection targets, routing, etc.
according to the capabilities of the GIS.

The -Systcm must have the ab:l:ty (o— export acomma scparatc
values file (Excel formar) for import into the GIS system
used by DP!:IS.
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GIS-2

The System must have the ability to accept the output of the
GIS system used by DPHS and make it available for state
staff and mobile inspectors, Note: The DPHS System is
"connected” to The Department of Safety Enterprise GIS
System that contains data such as bridge and road closings.

EnvisionConnect provides both consumer
grade and commercial grade GIS mapping
options.

Consumer-grade maps {¢.g., Bing! Maps,
Google Maps, Yahoo Maps) can be invoked;
printed, ¢-mailed 10 onc’s phone, etc. for any
facility complaint, plan check etc.

Commercial-grade mapping reguires a
partnership with the agency's GIS, such that
relational database records stored in
EnvisionConnect are simultancously
reflected in the authoritative GIS. In this
casc, the GIS user may utilize maps showing
multiple inspection targets, routing, elc.
according to the capabilities of the GIS.

e ::*?'fw.wi%?.. BT .».
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Abnluy to access data usi ng open standards access dnvcrs

T-
The system software adheres to open standards and is not
T2 proprictary.
T3 The database platform adheres to open standards. ’
The Solution must comply with Open Standards as specified in
T4 RSA 21-R:10 and 21-R: 13 including but not limited to Open
Data Formats.
Web-based compatible and in conformance with the following
T-5 W3C standards:
T-6 XHTML 1.0
T CSs 2.1
T-8 XML 1.0 {fourth edition)
T-9 The system must use MS SQL Server database
T-10 | The system must be Section 508 Compliant,
The system must be compatible with all current browsers that -| For public facing interfaces, vendor will assure
are installed with the standard default settings. compatibility with the following popular
browsers:
T-11 IE
Firefox
Chrome
Safari
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At any time, the system wil} support the
browser's current version and two versions
prior. -

The public-facing system may be compatible
with other browsers not listed.

The internally facing system requires Internet
Explorer (required for Microsoft ClickOnce
deployment).

Browser functionality must not rely on Java, Javascript or Java
Applets to work.

EnvisionConnect user interface features shall be
limited accordingly. The public-facing system

T-12 X .
will require Java, Javascript or Java Applets to
work.
T3 Personally identifiable information must be encrypted in transit
) and at rest. .
IT'[‘{ Data validation does not occur in the browser,
Application is PADSS v2 compliant .
T.15 It is expecied that the agency's payment
processing vendor will handle the transaction.
The data system should be functional on laptops and tablets,
and available on wireless and cellutar networks. The State of
NH has limited experience in this area. Vendors should list the .
T-16 | systems and standards on which the systems and standards on See minimum hardware requircments.
which the System would be functional, for both laptops and
tablets, as applicable.
System response time must be 3-5 seconds (no lag time . "
The proposed products meet this requirement
regardless of number of users.) within reasonable constraints, which may be
documented in an exhibit 1o our agreement.
T-17 Examples of reasonable constraints include

accommodations for matters such as network
congestion, non-recommended searches, or non-
recommended configuration. '

rPS- 1

Verify the identity or authenticate all of the system client
applications before allowing use of the system to prevent
access 10 inappropriate or confidential data or services.

Authenticode is a Microsoft technology that
uses industry-standard cryptography to sign
application code with digital certificates that
verify the authenticity of the application's
publisher. By using Authenticode for
application deployment, ClickOnce reduces the
risk of 2 Trojan horse. A Trojan horse is a virus
or other harmful program that a malicious third
party misrepresents as a legitimate program
coming from an established, trustworthy source.
Signing ClickOnce deployments with a digital
certificate is an optional step to verify that the
assemblics and files are not tampered.
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Decade's code-signing certificates are issues by
a Certificate Authority (Thawte.com) under
DECADE SOFTWARE COMPANY.

More information:
Jlmsda,mi fi -
ms 72240, as

Verify the identity or authenticate all of the system's users
before allowing them to use its capabilities to prevent access to
inappropriate or confidential data or services.

With Active Directory Integration:

The workstation passes to the application the
name of the logged-in user (only the name). The
product matches the Active Directory Identity to
an EnvisionConnect Tdentity. If authenticated,
the system next determines the roles (similar to
security groups) to which the user is'a member.
Each role provides zero or more privileges (e.g.,
navigation, database operations, report
visibility, etc.). The logged in user, then, has
only the privileges afforded by the roles to

inactiviry.

APS-2 which he is a member.
Without Active Directory Integration:
The workstation pro;nprs the user for a
username/password combination. If
authenticaled, the system pext determines the
rokes (similar to security groups) to which the
user is 2 member. Each tole provides zero or
more privileges (e.g., navigation, database
operations, report visibility, ctc.). The logged in
user, then, has only the privileges afforded by
the roles to which he is a member.
[APS-3 { Enforce unique user names.
_Enforce complex passwords for Administrator Accounts of ten
IAPS-4 | characters or more in accordance with DolT's statewide User
Account and Password Policy
APS.$ Enforce the usc of complex passwords for general users using
Auks capital letters, numbers and special characters
Ars-6 Encrypt passwords in transmission and at rest within the
§ database.
IAPS.7 | Expire passwords after 90 days
APS.-8 Authorize users and client applications to prevent access (o
. inappropriate or confidential data or services.
Ps.0 Provide ability to limit the number of people that can grant or
APS- change authorizations ’ ' . )
APS-10 Establish ability to enforce session timeouts during periods of Application to use and follow the state's idlc

session timeout group policy.
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Ensure gpplication has been tested and herdened to prevent
critical application security flaws. { At a minimum, the
APS.11 | @pplication shall be tested against all flaws outlined in the
Open Web Application Security Project (OWASP) Top Ten
(htp://www.owasp.org/index.php/OWASP_Top_Ten_Project))

The application shall not store authentication credentials or

APS-12 | consitive Data in its code.
-Audit  all attempted accesses that fail identification,
APS-13 authentication and authorization requirements

The application shall log all activities to-a central server to
APS-14 | prevent parties to application transactions from denying that
they have taken place. The logs must be kept for (3 months)

The application must allow a user to explicitly terminatc a
session. No remnants of the prior session should then remain.

IAPS-16 | Use only the Software and System Services designed for use

The application Data shall be protected from unauthorized use

APS-17 when at rest
Keep any sensitive Data or communications private from
APS-18 1 jnauthorized individuals and programs.
IAPS-19 Subsequent application enhancements or upgrades shall not - :

remove or degrade security requirements

APS-20 | Create change management documentation ana procedures

Ty ;'pm-n.‘:vﬁ' BT R
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T.1 ,AII componenls of thc Software shall be reviewed and ustcd o -
ensure they protect. the State’s web site and its relaied Data
assels,

T2 | The Vendor shall be responsible for security testing, as
appropriate. Tests shall focus on the technical, administrative
and physical security controls that have been designed into the
System architecture in order to provide the nccessary
confidentiality, integrity and availability.
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T1.3 | Test for Identification and Authentication; supports obtaining
information about those partics attempting to Jog onto a sysiem
or application for security purposes and the validation of users

Ti4 | Test for Access Control; supports the management of
permissions for logging onto & computer or network

T1.5 | Test for encryption; supports the encoding of data for security
purposes

T1.6 | Test the Intrusion Detection; supports the detection of illegal

’ entrance into a computer system

T1.7 | Test the Verification feature; supports the confirmation of
authority to enter a computer system, application or network

T1.8 | Test the Digital Signature; guarantces the unalteréd state of a
file

T1.9 | Test the User Management feature; supports the administration
of computer, application and nétwork accounts within an
Organization.

T1.10 | Test Role/Privilege Management; supports the granting of
abilities to users or groups of users of 2 computer, application
or network

TL11 | Test Audit Trail Capture and Analysis; supports the
identification and monitoring of activities within an application
or system

Ti.12 | Test Input Validation; ensures the application is protected from
buffer overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on the server.

| T1.13 }. Prior 10 the System being moved into production, the Vendor
shall provide results of all security testing to the Department of
Information Technology for review and acceptance.

T2} | The Vendor must perform application testing using an industry
standard and State approved testing methodology.

T2.2 | All testing results must be shared with the State,

T2.3 | The Vendor must perform application stress testing and tuning.

T3.1 | The Vendor must provide a Testing copy of the System,

T3.2 | The Vendor must provide User Testing scripts 10 test the
various workflows.

T3.3 | The Vendor must provide support for Users during User
Testing.

T3.4 | The Vendor must work with the State Staff to have sufficient
data loaded for the testing scripts State Staff will follow,

T35 | The Vendor will provide a easy to use deficiency tracking
system for reporting testing issues.

T3.6 | The Vendor wiil provide rapid feedback during testing to

cnable State Staff to resume testing and not delay the period of
time.
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T3.7 | The Vendor will fix issues identified during testing as quickly
as possible to allow testing to continue.

T4.] | The Vendor must provide training materials for role based
training.

T42 | The Vendor must pmwdc training via in-person as well as
webinar assisted training to assure trainces are not left to train '
themselves.

T4.3 | The Vendor must provide training to select Starte Staff on report
writing prior to go live.

T4.2 | The Vendor must provide a training system (not production
system) for users,
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Vendor shall maintain a secure hosnng env1ronmenl prowdmg
all necessary hardware, software, and Internet bandwidih to
manage the application and support users with permission
based logins,

State access will be via Internet Browser 'These are "thin-clients” deployed initially via URL
opencd in an Internet browser. The deployment
technology is ClickOnce.  Neither initial
deployment nor updates require clevated user
privileges at the workstation insofar as the
workstation has the following prerequisite:

HI1.2 . Microsoft. NET framework 4.5x (should be part of
the O8)

¢ Crystal Reports for NET Framework 2.0
(provided by Decade)
*  Crystal Custom DLLs (provided by Decade)

At the State’s option, authorized third parties may be given
limited access by the Vendor to ccrtain levels of the State’s
H1.3 system through the VPN or through a scparate herwork
connection that meets the Vendor's specifications.

At a minimum, the System should support this client For internally facing systems, EnvisionConnect
configuration; Pentium 4, 630/3.0GHz PC, Microsoft Windows and EnvisionConnect Remotc require Windows 7
7. Internet Explorer 7 and asbove, and 128 bit or Windows 8.
encryption.(Firefox can be mstalled on state machines by
Hl.4 | request.) The internally facing systcm requires Intemet
Explorer (required for Mlcroscﬂ ClickOnce
deployment).

" For public facing intcrfaces, vendor will assure
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compatibility with the following popular browsers:

IE
Firefox
Chrome
Safari

Al any time, the system will support the browser's
current version and two versions prior.

The public-facing system may be cémpatible with
other browsers not fisted.

Processor
* Intel Pentium 11T (or compatible} (Minimum)

* Intel Core i3 (or dual-core equivalent)
(Recommended)

Architecture .
*  32-bit architecture (Minimum)
& 6d4-bit architecture (Recommended)

Operating System

*  Windows 7
*  Windows 8
Memory

s 4GB (Minimum)
* 8 GB (Recommended)

Hard Disk
*  Minimum amount of space required is 40 GB

» (500 GB PATA/SATA/SCST or 128 GB SSD
Recommended) .

HL.5

The State will be responsible for equipment, labor, and /or
scrvices necessary 10 sct-up and maintain the internet
connectivity at the State and/or other third panty sites.

H1.6

Vendor will not be responsible for network connection issues,
problems or conditions arising from or related to circumstances
outside the control of the Vendor, ex: bandwidth, nctwork
outages and /or any other conditions arising on the State's
internal network or, more gencrally, oufside thc Vendor's
firewall or any issues that are the respons1b|l:ty of the State
Internet Service Provider. .
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HL?

Vendor shall provide a secure Class A Data Center providing

{ equipment (including dedicated servers), an on-site 24/7

System operator, managed firewall services, and managed
backup Scrvices.

H1.8

Data Center Air Conditioning — used to control temperature
and humidity in the Data Center. Temperature ranges shall be
between 68 and 75 °F.

The vendor provided the SOC IT audit report of
Rackspace, Inc. on 9/17/14. This report attests to
the data center's environmental controls.

H19

Data Center Humidity shall be non-condensing and be
maintained between 40-55% with a maximum dew point of 62
°F.

The vendor provided the SOC II audit report of
Rackspace, Inc. on 9/17/14. This report attests to
the data center's environmental controls.

HI.t0

Data Center Backup Power — uninterruptible power supplies
shall be sized to sustain computer systems and associated
components for, at a minimum, the amount of time it takes for
a backup penerator to take over providing power. Where
possible, servers shall contain redundant power supplies
connected to commercial power via separate feeds.

HI I

Data Center Generator - shall be sufficient to sustain computer
systems and associated components for, at a minimum, the
amount of time it takcs for commercial power to return. Fuel
tanks shall be large enough to suppon the generator ar -full
load for a period not less than | ¥4 days of operation.

d1.12

Data Center Floor — A raised floor is required for more uniform
air circulation in the form of a plenum for cold air as well as to
provide space for power cabling and wetness monitoring,

HLI3

Data Center Fire Protection System — fire detectors in
conjunction with suppression gascous systems must be
installed to reduce the risk of loss due to fire.

Hi.14

The Data Center must be physically secured — restricted access
to the site 1o personne] with controls such as biometric, badge,

and others security solutions. Policies for granting access must

be in place and followed. Access shall only be granted to those
with 2 need to perform tasks in the Data Center.

H1.15

Vendor must monitor the application and all servers.

HI.16

Vendor shall manage the databases and services on all servers
located at the Vendor's facility.

HL.17

Vendor shall install and update all server patches, updates, and

other utilities within 50 days of release from the manufacturer,

HLI8

Vendor shall monitor System, security, and application logs.

H1.19

Vendor shall manage the sharing of data resources.

H1.20

Vendor shall manage daily backups, off-site data storage, and
restore operations.

H1.21

The Vendor shall monitor physical hardware. -
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Hi.22

The Vendor shail immediately report any breach in security o
the State of New Hampshire,

H2.1

Vendor shall conform to adequate disaster recovery procedures
as defined by the State of New Hampshire,

H22

Vendor shall have documented disaster recovery plans that
address the recovery of lost Stale data as well as their own.
Systems shall be architected to meet the defined recovery
needs.

H2.3

The disaster recovery plan shall identify appropriate merhods
for procuring additional hardware in the event of a component
failure. In mbst instances, systems shall offer a level of
redundancy so the loss of a drive or power supply will not be
sufficient to terminate services however, these failed
components will have to be replaced.

. H2.4

Vendor shall adhere to a defined and documented back-up
schedule and procedure.

H2.5

Back-up copies of data are made for the purpose of facilitating
a restore of the data in the event of data loss or System failure.

H2.6

Scheduled backups of all servers must be completed regularly.
At a minimum, all servers (development, test, and production)
shall be backed up nightly, with one daily, one weekly, and ane
monthly backup stored in a secure location to assure data
recovery in the cvent of disaster.

H2.7

The minimum acceptable frequency is d:ffcrenual backup
daily, and complete backup weekly.

H2.8

Tapes- or other back-up media tapes must be securely
transferred from the site 10 another secure location to avoid
complcte data loss with the loss of a facility.

H2.9

If State data is personally identifiable, data must be encrypted
in the operation environment and on backup tapes.

H2.10

Data recovery — In the event that recovery back to the last
backup is not sufficient to recover State Data, the Vendor shall
employ the use of database logs in addition to backup media in
the restoration of the database(s) 1o afford a much closer to
real-time recovery. To do this, logs must be moved off the

volume contpining the database with a frequency to match the |

business needs.

H3.1

The Vendor must operate hosting Services on a network
offering adequate performance to meet the business

requirements for the State application. For the purpose of this

Contract, adequate performance is defined as 99.9% uptime,
exclusive of the regularly scheduled maintenance window.

The Vendor shall provide network redundancy deemed
adequate by the State by assuring redundant connections
provided by multiple Internet Vendors, so that a failure of one
Internet connection will not interrupt access to the State
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application.

H3.3

Where redundant connections are not provided, then the
Internet Vendor who provides the Internet service to the
Vendor must have their service supplied by a provider(s) that
has multiple feeds to ensure that a failure in onc of the larger
carriers will not cause a'failure of the State’s Service.

H34

The Vcndor network architccture must include redundancy of
routers and switches in the Data Center.

H33

Remote access shall be customized 10 the -State’s business
application. In instances where the State requires access to the
application or server -resources not in the DMZ, the Vendor
shall provide remote desktop connection 10 the server through

-secure protocols such as a Virtual Private Network (VPN).

(Operating platform should be, depending on Operating
System, the following: 103 7.x, Windows 7.x, Android 4.4.x,
MAC OX X.8x)

H4.1

The Vendor shall employ security measures ensure that the
State’s application and data is protecied.

H4.2

If State data is hosted on multiple servers, data cxchanges
between and among servers must be encrypted.

H4.3

-All servers and devices must have currently-supported and

hardened operating systems, the latest anti-viral, anti-hacker,
anti-spam, anti-spywarc, and anti-malware utilities. The
environment, as a whele, shall have aggressive intrusion-

| detection and firewall protection,

. H4.4

All components of the infrastructure shall be reviewed and
tested to ensure they protect the State’s hardware, software,
and its related data assets. Tests shall focus on the technical,
administrative and physical security controls that have been
designed into the System architecture in order to provide
confidentiality, integrity and availability.

H4.5

In the development or maintenance of any code, the Vendor

shall ensure that the Software is independently verified and -

validated using a methodology determined appropriate by the
State. All software and hardware shall be free of malicious
code.

H4.6

The Vendor shalf notify the State's Project Manager and

Information Security Officer of any security breaches within-

two (2) hours of the time that the Vendor learns of their
occurrence.
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H4.7

The Vendor shall ensure its complete cooperation with the
State’s Chief Information- Officer in the detection of any
security vulnerability of the Vendor' hosting infrastructure
and/or the application.

H4.8

The Vendor shall be solely liable for costs associated with any
breach of Siate data housed at their location(s) including but
nat limited to notification and any damages assessed by the
courts,

H4.9

The Vendor shall authorize the State to perform scheduled and
random security audits, including vulnerability assessments, of
the Vendor® hosting mfrastructure and/or the application upon
request.

H4.10

Logging should go to centralized logs server for security
reasons. Logs should include System Application, Web and
Database logs.

The vendor will implement a method by which
Microsoft logging is captured and made available
1o the state for a minimum of 30 days.

H4.11

OS and DB should be built and hardened wherever possible to
guidelines set forth by: CIS (Center Internet Security), NIST,
and NSA

H4.12

What testing are you requiring to make sure redundancy is in
fact in place and backup/restores are functioning? Yearly or
semi-annual testing?

Backup and restore is covered under terms of
Decade’s agreement with Rackspace Inc and are
audited annually by a third party. In addition,
Decade maintains a secondary backup at its
corporate offices

According to hosting facility audit.

H4.13

| The Vendor shall provide fire detection and suppression

system, physical security of ‘and infrastructure security of the
proposed hosting facility. The environmental support
equipment of the Vendor website hosting facility: power
conditioning; HVAC: UPS; generator must be acceptable to the
State.

H4.14

The Vendor shall be solely liable for costs associated with any
breach of State data housed at their Jocation(s) including but
not limited to nottﬁcanon and any damages assessed by the
courts.

H5.1

The Vendor's System support and maintenance shall
commence upon the Effective Date and extend through the end

- of the Contract term, and any extensions thereof,

H5.2

Maintain the hardware and Software in accordance with the
Specifications, terms, and requirememts of the Contract,
including providing, upgrades and fixes as required.

H5.3

Repair or replace the hardware or Software, or any portion
thereof, so that the System operaies in accordance with the
Specifications, terms, and requirements of the Contract.

H5.4

The State shall have unlimited access, via phone or Email, to
the Vendor technical support staff between the hours of 8:30am

' to 5:00pm- Monday thru Friday EST;

Propose 05:00AM to 09:00PM, Monday thru
Friday EST
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HS.5

The Vendor response time for support shall conform to the
specific deficiency class as described bejow: o Class A
Deficiency - Software - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were
inadequate and require re-performance of the Service. o
Class B Deficiency - Sofiware - important, does not siop
operation and/or there is a work around and user can perform
asks; Written Documentation - portions of information arc
missing but not enough to make the document unintelligible;
Non Software - Services were deficient, require reworking, but
do not require re-performance of the Service. o Class C
Deficiency - Software - minimal, cosmetic in nature, minimal
effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of
minor editing nature; Non Software - Services require only
minor reworking and do not require re-performance of the
Service. '

H5.6

As part of the Software maintenance agrcement, ongoing
software maintenance and support issues, shall be responded to
according to the following: a. Class A Deficiencies - The
Vendor shall have available to the State on-call ielephone
assistance, with issue tracking available to the State, $:00 a.m.
= 9:00 p.m. Monday through Friday, EST, with an email /
telephone response within two (2) hours of request; or the
Vendor shall provide support on-site or with remote diagnostic
Services, within four (4) business hours of a request; b.
Class B & C Deficiencies —The State shall notify the Vendor of
such Deficiencies during regular business hours and the
Vendor shall respond back within four (4) hours of
notification of planned corrective action; The Vendor shall
repair or replace Software, and provide maintenance of the
Software in accordance with the Specifications, Terms and
Requirements of the Contract;

H5.7

The hosting server for the State shall be available twenty-four
(24) hours a day, 7 days a weck except for during scheduled
maintenance, scheduled back-ups, 'and emergency outages.

H5.8

The Vendor will guide the Siate with possible solutions to
resolve issues to maintain a fully functioning, hosted Systein.

H59

A weekly maintenance window shall be identified at which
time all relevant server patches and application upgrades shall
be applied.

H5.10

The Vendor response time for support shall conform to the
specific deficiency class as described in Requirement HS.6.

H5.11

The Vendor will give two-business days prior notification to
the State Project Manager of all changes/updates and provide
the State with training due to the upgrades and changes.
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The Vendor shall guarantee 99.9% uptime, exclusive of the

H5.12 regularly scheduled maintenance window

If The Vendor is unable to meet the 99.9% uptime requirement,
The Vendor shall credit State's account in an amount based
H5.13 | upon the following formula; (Total Contraét Ttem Price/365) x
- Number of Days Contract liem Not Provided. The State must
request this credit in writing.

The Vendor shall use a change management policy for
H5.14 | notification and tracking of change requests as well as critical A
outages. |

A critical outage will be designated when a business function
H5.15 | cannot be met by a nonperforming application and there is no
work around to the problem. :

All hardware and software components of the Vendor hosting
infrastructure shall be fully supported by their respective
HS.16 ) manufacturers at all times. All critical patches for operating
systems, databases, web services, etc., shall be applied within
sixty (60) days of release by their respective manufacturers,

The Vendor shall maintain a record of the activitics related 1o
repair or maintenance activities performed for the Statc and
shall report quarterly on the following: Server up-time; All
Hs.17 | change requesis implemented, including operating system
patches; All critica) outages reported including actual issue and
resolution; Number of deficiencies reported by class with
initial response time as well as time to close.

The Vendor shall provide the State with a personal secure FTP

H5.18 site 10 be used the State for uploading and downloading files.

I f X e ";-
The Vendor's Systcm support and maintenance shall
§1.1 | commence upon the Effective Date and extend through the end -
of the Contract term, and any extensions thereof,

Maintain the hardware and Software in accordance with the
§1.2 | Specifications, terms, and requirements of the Contract,
including providing, upgrades and fixes as required.

Repair or replace the hardware or Software, or any porion
§1.3 | thereof, so that the System operates in accordance with the.
Specifications, terms, and requirements of the Contract.
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S14

The State shall have unlimited access, via phone or Email, to
the Vendor technical support staff between the hours of 8:30am
to 5:00pm- Monday thru Friday Eastern Time.:

Propose 09:00AM to 09:00PM, Monday thru
Friday EST for phone access.

S1.5

The Vendor response ‘time for support shall conform to the
specific deficiency class as described in Requirement HS.5.

516

The Vendor will guide thc State with possible solutions to
resolve issues to maintain a fully functioning, hosted System.

S1.7

The Vendor shall make available to the State the latest program
updates, general mainienance relcases, selected functionality
releascs, patches, and Documentation that are generally offered
10 its customers, at no additional cost.

. 51.8

The Vendor shall maintain a record of the aciivitics related 1o
warranty repair or maintenance activities performed for the
State:

S1.9

For all maintenance Services calls, The Vendor shall ensure the
following information will be collected and maintained: 1)
nature of the Deficiency: 2) current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual
completion time;, 5) Deficiency resolution information, 6)
Resolved by, 7) Identifying number i.e. work order number, 8)
Issue identified by;

SL10

The Vendor must work with the State to. identify and .

troubleshoot  potentially large-scale System failures or
Deficiencies by collecting the following information: 1) mean
time between reported Deficiencies with the Software; 2)
diagnosis of the root cause of the problem; and 3) identification
of repeat calls or repeat Software problems.

s2.1

Maintain the S}slcm Software in accordance with the
Specifications and Terms of the Contract;

S22

Repair or replace the System Software or any portion thereof
so that the System operates in accordance with the
Specifications, terms and requirements of the Contract;

523

The Vendor shail have available to the State on-call telephone
assistance, with issue consisient with requirement § 1.4,

r

See S1.4

S24

On-site additional Services within four (4) business hours of a
request; '

Aside from implementation services, this proposal
does not contemplate on-demand onsite services on
this timeframe.

§2.5

Maintain a record of the activities related to warranty repair or
maintenance activities performed for the State;
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For 2ll Wamanty Service calls, the Vendor shall ensure the
-follewing information will be collected and maintained: 1)
nature of the Deficiency; 2) current status of the Deficiency; 3)
826 | action plans, dates, and times; 4) expected and actual
completion time; 5) Deficiency resolution information; 6)
resolved by 7) Idemifying number i.e. work order number: 8)
issue identified by. :

The Vendor must work with the State to identify and
troubleshoot potentially large-scale Software failures or
Deficiencies by coliecting the following information: 1) mean
S27 | time between reported Deficiencies with the Software; 2)
diagnosis of the root cause of the problem; and 3) identification
of repeat calls or repeat Software problems; and

All Deficiencies found during the Warranty Period and all

. Deficiencies found with the Warranty Releases shall be

52.8 | comrected by the Vendor no later than S business days, unless '
specifically ‘extended in writing by the State, and at no

additional cost to the State.
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Vendor sha]l pammpatc in 'an mmal klck-off mccung' o
initiate the Project.

Pl.l

P1.2 | Vendor shall provide Project Staff as specified in the RFP,

Vendor shall submit a finalized Work Plan within ten (M
days after Contract award and approval by Governor -and
Council. The Work Plan shal] include, without limitation, a
P1.3 | detailed description of the Schedule, tasks, Deliverables,
critical ‘events, task dependencies, and payment Schedule.
The plan shall be updated no less than every week or as
agreed to by the State.

Vendor shall provide detailed status reports weekly or as
P14 | agreed to by the State on the progress of the Project.

All user, technical, and System Documentation as well as
Project Schedules. plans, status reports, and correspondence
P15 | must be maintained as project documentation. (Define how-
WORD farmat- on-Line, in a common library or on paper)

PL7 Vendor shall provide Project Staff as specified initially in the
L7 { Rrp and finafized in the Contract.

-
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Reserved
Pl1.8 P1.8 Reserved
Reserved
Pi.9 P1.9 Reserved
Vendor shall provide a research requirements and vahdauon
PL10 | document per PLI1.
Vendor shall conduct research and requirements validation
PLI1 | hrough meetings with NH personnel (in-person and onlinc).
All user, technical and system documentation as well as
project schedules, plans, status reports, and correspondence
P1.]2 | must be maintained as project documentation. Documentation
will be maintained in MS Word format in a mutually
accessible and agreed upon clectronic site, -
Vendor shall document findings from research and
PLI3 requirements validation in a requircments analysis report.
Vendor shall conduct a tcchmcal and information architecture
PLI4 | coview
Vendor shall provide a System architecture and design
P1.15 document.
Vendor shail conduct a technical and information architecture
P1.16 | review and develop an implementation and integration plan.
Vendor shall provide Documentation describing the proposed
PLATY gatabase architecture and Data dictionary.
Vendor shall provide an interface design document and Test
PLI8 | plan which interfaces with NH First.
Vendor shall provide 2 Test Plan including performance;
PL19 testing and tuning.
P1.20 | Vendor shall provide a security and strategy plan.
P1.21 | Vendor shall provide a physical and logical sccurity design.
P1.22 | Yendor shall develop a business continuity plan. '
Reserved
PL.23 P1.23 Reserved
P1.24 | Vendor shall develop an issue escalation plan
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Decade's Project Manager and the State Project manager shall finalize the Work Plan within ten business
days of the Effective Date and further refine the tasks required to implement the Project. The elements of thé
preliminary Work Plan are documented in accordance with Decade’s plan to implement the Application
Software. Continued development and management of the Work Plan is a joint effort on the part of Decade
and State Project Managers.

The preliminary Work Plan created by Decade is set forth in Attachment B,

In conjunction with Decade’s Project Management meéthodology, which shall be used to manage the Project’s
life cycle, the Decade team and the State shall finalize the Work Plan at the onset of the Project. This plan
shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment Schedule
required to implement the Project. It shall also address intra-task dependencies, resource allocations (both
State and Decade team members), refine the Project’s scope, and establish the Project’s Schedule. The Plan is
documented in accordance with Decade’s Work Plan and shall utilize a toolset to be agreed to by project
managers to support the ongoing management of the Project.

1. Requirements

A. General

¢ The State shall provide team members with decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document State Staffing
Matrix.

All State tasks must be performed in accordance with the revised Work Plan, :
All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

* Any activities, decisions or issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

¢ Decade shall provide a separate escrow agreement for the application.

*  Decade shall maintain an accounting system in accordance with Generally Accepted Accounting
Principles (GAAP).

B. Logistics
¢ The Decade Team shall perform this Project primarily at Decade facilities at no additional cost to
the State. The Decade Team shall honor all holidays observed by Decade or the State, although
with permission, may choose to work on holidays and weekends.
* . The State will work with Decade to determine the requirements for providing all necessary
workspace and office equipment, including desktop computers for Decade’s staff.

C. Project Management
» The State shall approve the Project Management Methodology used for the Project.
*  The State shall provide the Project Team with reasonable access to the State personnel as needed
to complete Project tasks. .
» A Project folder created within the State system shall be used for centralized slbrage and retrieval
of Project documents, work products, and other material and information specific to the success
of the Project and required by Project Team members. This central repository (e.g. e-Studio) is
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secured by determining which team members have access to the Project folder and granting either

view or read/write privileges. The State's Project Manager will establish and maintain this folder.

The State Project Manager shall approve access for the State team. Documentation can be stored

locally for the State team on a “shared” network drive to facilitate ease and speed of access. Final

versions of all general Documentation applicable to all Decade customers shall be posted to

~ Decade’s Community Site for State download and local storage. Final versions of all
Documentation specific to this project shall be loaded to the central repository.

* Decade assumes that an Alternate State Project Manager may be appointed from time to time to °

handle reasonable and ordinary absences of the Project Manager.

D. Technical Environment and Management

¢+ Decade is responsible for providing the hardware, network, and communication’ facilities needed
1o support the Project.

* Decade shall provide the hardware and operating system to host the Project's development and
production instances. Hardware and operating system environments must be sized to support a
minimum of three (3) instances of the applications (instances include: configuration,
development, system/integration lesting, Acceptance Testing, training, and production). All
instances shall be installed on similar hardware configurations and operating system.

* The State’s hardware operating environment and supporting software shail meet Decade
certification requirements for the applications deployment being installed.

* The State is responsible for providing the Internet access.

* Decade team shall implement EnvisionConnect 5.3 and EnvisionConnect Remote 5.3
applications. )

E. Conversions
¢ The Decade Team's proposal is based on the assumption that the State's technical team is capable
of implementing, with assistance from the Decade technical team, a subset of the conversions.
The State Team shall provide to Decade's team, extracts of data andfor access to a copy of the
current MS Access database for the mapping of the legacy Data to the Decade applications.

F. Project Schedule \
The anticipated project schedule for this contract may be found in Exhibit I, section 7.

G. Reporting _ .

* Decade shall conduct weekly slatus meetings during the stand-up phase of the project and bi-
weekly status meetings thereafter, as mutually agreed upon by Decade and the State. Decade will
provide reports in a format agreed 10 by the State that include, but are not limited to, minutes,
action items, test results and Documentation.

H. User Training and Change Management

The Decade Team shall lead the development of the end-user training plan. .
A train the trainer approach shall be used for the delivery of end-user training.
Decade is responsible for the delivery of end-user training.

The State shall schedule and track attendance on all end-user training classes.’
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I. Performance Testing _
* The State shall work with Decade on performance testing as set forth in Contract Exhibit F -
Testing Services.

2. ROLES AND RESPONSIBILITIES

" A, Decade Team Roles and Responsibilities
1) Decade Team Project Manager
The Decade Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Decade
Implementation Team. The Decade Team Project Manager will have the following
responsibilities:
¢ Maintain communications with the State's Pro_;cct Manager,
e “Work with the State in planning and conducting a kick-off meeting;
¢ (Create and maintain the Work Plan; :
® Assign Decade Team consultants to tasks in the Implementation Project according to the
scheduled staffing requirements; N
Define roles and responsibilities of all Decade Team members;
Provide weekly or bi-weekly and monthly update progress reports to the State Project
Manager;
® Notify the State Project Manager of requirements for State resources in ordzr to provide
" sufficient lead time for resources to be made available; -
Review task progress for time, quality, and accuracy in order to achieve progress;
‘Review requirements and scheduling changes and identify the impact on the Project in order
to identify whether the changes may require a ¢hange of scope;
¢ Implement scope and Schedule changes as authorized by the State Project Manager and with
_appropriate Change Control approvals as identified in the Implementation Plan;
® " Inform the State Project Manager and staff of any urgent issues if and when they arise;
Provide the State completed Project Dehverab!es and obtain sign-off from the State s Project
Manager.

2) Decade Team Analysis
The Decade Team shall conduct analysis of requirements, validate the Decade Team's
understanding of the State business requirements by application, and perform business
requirements mapping:

¢ Construct and confirm application test case scenarios;

Produce application configuration definitions and configure the applications;

Conduct testing of the configured application;

Produce functional Specifications for extensions, conversions, and interfaces;

Assist the State in the testing of extensions, conversions, and interfaces;

Assist the State in execution of the State's Acceptance Test;

Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from
the State;
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Assist with the correction of configuration problems identified during system, integration
and Acceptance Testing; and
Assist with the transition to production. .

3) Decade Team Tasks
The Decade team shall assume the following tasks:

Development and review of functional and technical Specification to determire that they
are at an appropriate level of detail and quality;

Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications;

Development and Documentation of installation procedures; and

Development and execution of unit test scripts;

Unit testing of conversions and interfaces developed; and

System Integration Testing.

B. State Roles and Responsibilities
The following State resources have been identified for the Project. The time demands on the
individual Statc team members will vary depending on the phase and specific tasks of the
Implementation. " The demands on the Subject Matter Experts’ time will vary based on the need
determined by the State Leads and the phase of the [mplementation.

' 1) State Project Manager

The State Project Manager shall work side-by-side with the Decade Project Manager, The role of
the State Project Manager is to manage State resources, facilitate completion of all tasks assigned
to State staff, and communicate Project status on a regular basis. The State Project Manager
represents the State in all decisions on [mplementation Project matters, provides all necessary
support in the conduct of the Implementation Project, and provides necessary State resources, as
defined by the Work Plan and as otherwise identified throughout the course of the Project. The
State Project Manager has the following responsibilities:
* Plan and conduct a kick-off meeting with assistance from the Decade team;

Assist the Decade Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of all State Project Team members assigned to the Project;
Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;
e Communicate issues to State managernent as necessary to secure resolution of any matter

that cannot be addressed at the Project level,;

inform the Decade Project Manager of any urgent issues if and when they arnise; and

Assist the Decade team staff to obtain requested information if and when required to

perform certain Project tasks.

2) State Subject Matter Expert(s) (SME)
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The role of the State SME is to assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:

¢ Be the key user and contact for their Agency or Department;

® Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;
Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;
Assist in constructing test scripts and data;
Assist in system, integration, and Acceptance Testing;
Assist in performing conversion and integration testing and data verification;
Attend Project meetings when requested; and
Assist in training end users in the use of the Decade Software Solunon and the business
processes the application supports. '

3) State Network Administrator (DoIT)
The State Network Administrator will provide technical support regardmg networking
requirements administration. The responsibilities will include:
® Assess the ability of the State’s overall network architecture and capacuy to adequately
support implemented applications; and,
* Establish connections among the deskiop devices and the Application and database
servers.

3. SOFTWARE APPLICATION
The software required is described more fully in Exhibit B.

4. CONVERSIONS

The following Table 4.1 identifies the conversions within the scope of this Contract. The table lists the
data elements for conversion from the State’s legacy system specifically for this conversion effort.

Table d.1: Planned’ Converslons

File Name . Lead : Description . © 7, T
: . : ‘ Responsibility .. : : N N
FoodDataRilenientExtract.css State and Decade - Establishment #, District, Location

Address, Location City, State, Zip,
'Type of ownership, Corporation or
Owner Name, Business (dba) Name,
] : Mailing address, Mailing City,
Mailing State, Mailing Zip, EPA 4,
Contact Name, Phone, Emecrgency
Phone, Fax #, Email address, Water,
. Scptic, License Class, Category,
. Date Issued, Expiration Daie and
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Table 4.1 Planned Conversions .~ &

£

File Name -

T llead ;¢
.| Responsibility

4

s

License #

State and Decade

Producer #, Producer Business Name,
Cwner(s) Name, Location Address,
Location Town, State, Zip, Farm
Location, Water Supply, Inactive Status
field.

State and Decade

Name, License number,
Location Ciry, Location State,
iContact,  Telephone,  Mailing
Address, Mailing City, State, Zip,

Plant Type, Inactive Status field

Plant

State and Decade

License #, Business Name, Contact
Person, Phone, Address, City, State,
Zip, -Date issued, Inactive Status
field, Provisional License

State and Decade

Registration #, corporate Name
,Owner Name, Address City, State,
Zip, Country, Telephone, Business
Name, Business Location City,
Business Location State, Date
Issued, Inactive Status field

State and Decade

Certificate #, Category, Symbol
Inactive Status field, Shelifish
Dealer/Shipper Name,  Address,
City, State, Zip, Date Cent,

A. Conversion Testing Responsibilities

» ]

The Decade Team and the State, based on their assigned conversion responsibilities, as sat forth

in Contract Exhibit F: Testing Services shall identify applicable test scripts and installation
instructions, adapt them to the Project specifics, test the business process, and compare with the
documented expected results.
* The Decade Team and the State, based on their assigned conversion responsibilities, shall
execute the applicable test scripts that complete the conversion and compare execution results
with the documented expected results.
* The State, assisted by Decade, is responsible for documenting the technical Specifications of all
programs that extract and format Data from the legacy systems for use by the conversion
processes. '
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s The Decade Team and the State, based on their assigned conversion responsibilities, shall
develop and unit test their assigned conversions.

¢ The State and the Decade Teams shail jointly conduct System and Integration Testing,
verifying and validating the accuracy and completeness of the conversions.

s The State and the Decade Teams shall jointly verify and validate the accuracy and
completeness of the conversions for Acceptance Testing and production.

5. INTERFACES AND APPLICATION MODIFICATIONS

Interfaces and application modifications shall be implemented in cooperation with the State. The
following Table 5.1 identifies the interfaces and application modifications within the scope of this
Contract and their relative assignment.

Table 5.1: In-Scope Interfaces and Application Modifications
N

t&e,-;é;ﬁ ) é‘a-sha Lt e T
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A. Interface Responsibilities

The Decade Team shall lead the State with the mapping of legacy dana to the Decade
Applications,

The Decade Team shall lead the review of functional and technical interface Spccuf cations.

The Decade Team shall assist the State with the resolution of problems and issues associated with
the development and Impiementation of the interfaces.

® The Decade Team shall document the functional and technical Specifications for the interfaces.

® The Decade Team shall create the initial Test Plan and related scripts to Unit Test the interface.
The State shall validate and accept.

¢ * The Decade Team shall develop and Unit Test the interface.™

¢ The State and the Decade Team shall jointly verify and validate the accuracy and completeness of
the interface. _

¢ The State shall document the technical changes needed to legacy systems to accommodate the
interface,

® The Decade Team shall, with assistance from the State Team, construct test scripts and create any
data needed to support testing the interfaces.

® The State is responsible, with Decade Team's assistance, for all data extracts and related
formatting needed from legacy systems to support the interfaces.

6. RESERVED

7. PRELIMINARY WORK PLAN
Attachment B provides the preliminary agreed upon Work Plan for the Contract.
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1. LICENSE GRANT

Subject to the payment of applicable license fees set forth in Contract Exhibit B: Price and Payment
Schedule, Decade hereby grants to the State a worldwide, perpetual, irrevocable, non-exclusive, non-
transferable, limited license to use the Software and its associated Documentation, subject to the
terms of the Contract. The State may allow its agents and Contractors to access and use the Software,
and in such event, the State shall first obtain written agreement from such agents and Contractors that
each shall abide by the terms and conditions set forth herein.

2. SOFTWARE AND DOCUMENTATION COPIES

Decade shall provide the State with a sufficient number of hard copy versions of the Software’s
associated Documentation and one (1) electronic version in Microsoft WORD and PDF format. The
State shall have the right to copy the Software and its associated Documentation for its internal
business needs. The State agrees to include copyright and proprietary notices provided to the State by
Decade on such copies.

3. RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to: .
a. Remove or modify any program markings or any notice of Decade’s proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party's business operations, except as permitted herein; or
- ¢. Cause or permit reverse engineering, disassembly or recompilation of the programs.

4. TITLE

Title, right, and interest (including all ownership and intellectua! property rights) in the Software, and
its associated Documentation, shall remain with Decade.

5. VIRUSES.

Decade shall provide Software that shall not contain any viruses, destruclive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

As a part of its intemal development process, Decade will use reasonable efforts to test the Software
for viruses. Decade shall also maintain a master copy of the appropriate versions of the Software,
free of viruses. if the State believes a virus may be present in the Software, then upon its request,
Decade shall provide a master copy for comparison with and correction of the State’s copy of the
Software. )

6. AUDIT

Upan forty-five (45) days written notice, Decade may audit the State's use of the programs at
Decade’s sole expense. The State agrees to cooperate with Decade’s audit and provide reasonable
assistance and access to information. The State agrees that Decade shall not be responsible for any of
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the State’s reasonable costs incurred in cooperating with the audit. Notwithstanding the foregoing,
Decade’s audit nghts are subject to applicabie State and federal laws and regulations.

SOFTWARE NON-INFRINGEMENT

Decade warrants that it has good title to, or the right to allow the State to use all Services, equipment,
and Software (“Material™) provided under this Contract, and that such Services, equipment, and
Software do not violate or infringe any patent, trademark, copyright, trade name or other intellectual
property rights or misappropriate a trade secret of any third party.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall survive
termination of, the Contract. In the event that someone makes a claim against the State that any
Matenal infringe their inteilectual property rights, Decade shall defend and indemnify the State -
against the claim provided that the State: :

a. Promptly notifies Decade in writing, not later than 30 days after the State receives actual
written notice of such claim;

b. Gives Decade control of the defense and any settlement negotiations; and

¢. Gives Decade the information, authority, and assistance reasonably needed to defend
against or settle the claim.

Notwithstanding the forcgoing, the State's counsel may participate in any claim to the extent the State
seeks to assert any immunities or defenses applicable to the State.

- If Decade believes or it is determined that any.of the Material may have violated someone else's

intellectual property rights, Decade may choose to either modify the Matesial to be non-infringing or
obtain a license to allow for continued use, or if these alternatives are not commercially reasonable,
Decade may end the license, and require retum of the applicable Material and refund all fees the State
has paid Decade under the Contract. Decade will not indemnify the State if the State alters the Material
without Decade’s consent or uses it outside the scope of use identified in Decade’s user Documentation
or if the State uses a version of the Material which has been superseded, if the mfrmgcmem claim could
have been avoided by using an unaltered current version of the Material which Was provided to the
State at no additional cost. Decade will not indemnify the State to the extent that an infringement claim
is based upon any information design, Specification, instruction, Software, data, or material not
fumished by Decade. Decade will not indemnify the State to the extent that an infringement claim is
based upon the combination of any Material with any products or services not provided by Decade
without Decade's consent.

SOFTWARE ESCROW

8.1 Decade represents and warrants that the currently existing source code for the Software licensed
to the State under the Contract, as well as the Documentation for such Software, and developer
comments to the source code for the Software (the “Deposit Materials™) have been deposited in
an escrow account maintained at Law Offices of Janet L. Eveland, Chartered, 511 E. Patapsco
Avenue, Baltimore, Maryland 21225 "Escrow Agent"} as required by this Contract. Future
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Deposit Materials for major vcrsaon releases (¢.g., X.y.z) of the Software not otherwise delivered
1o the State Licensee as source code shall be deposited in the escrow account (normally within six
(6) months after the first commercial shipment of each such release). Decade shall promptly pay
to the Escrow Agent all escrow fees that become due under the Escrow Agreement to maintain
the Software in escrow.

8.2 Decade agrees that, upon execution of this Contract, the State shall be added 1o the Escrow
Agreement as a beneficiary. The Escrow Agent shall notify the State that it has been added as a
subscriber within a commercially reasonable time. Thereafter, upon the request of the State, to be
made no more frequently than annually, Decade shall provide the State with written verification
that the Software has been deposited with the Escrow Agent.

8.3 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the State
' upon the occurrence of any of the following events ("Release Events™):

{a) Decade has made an assignment for the benefit of creditors:

(b) Decade institutes or becomes subject to a’liquidation or bankruptcy proceeding of any

kind; )

{c) A receiver or similar officer has becn appomtcd to take charge of all or part of
Decade’s assets;

(d) Decade terminates its maintenance and operations support services for the State for
the Software or has ceased supporting and maintaining the Software for the State
whether due to its ceasing to conduct business generally or otherwise, cxcept in cases
where the termination or cessation is a result of the non-payment or other fault of the
State:

(e) Decade defaults under the Contract; or

H Decade ceases its on-going business operations or that portion of its business
operations relating to the licensing and maintenance of the Software.

8.4 In the event that Deposit Materials are released from escrow to the State, Decade hereby grants
the State the right to use, copy, modify, dispiay, distribute, and prepare derivative works of the
Deposit Materials, and to authorize others to do the same on behalf of the State (Contractors,
agents, etc.), solely for the purpose of completing the performance of Decade’s obligations under
the Contract, including, but not limited to, providing maintenance and support for the Software
and subject to the rights granted in this Contract.

8.5 Decade agrees to pay all costs associated with the escrow covered by this Contract, except for
nominal fees to cover the cost of reproduction and distribution of release of the Deposit
Materials 10 the State, including all related reasonable administrative expenses. -
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1. WARRANTIES

1.1

1.2

13

14

1.5

1.6

Services

Decade warrants that the Systern will operate to conform to the Specifications, terms, and
requiremenis of the Contract. )

Software

Decade warrants that the Software, including but not limited to the individual modules or
functions furmished under the Contract, is properly functioning within the System, compliant
with the requirements of the Contract, and will operate in accordance with the Specifications
and Terms of the Contract.

For any breach of the above Support and Maintenance warranty, the State’s remedy, and
Decade's entire liability, shall be: (a) the correction of program errors that cause breach of the
warranty, or if Decade cannot substantially correct such breach in a commercially reasonable
manner, the State may end its program license and recover the fees paid to Decade for the
program license and any unused, prepaid technical support fees the State has paid for the
program license; or (b) the re-performance of the Deficient services, or {¢) if Decade cannot
substantially correct a breach in a commercially reasonable manner, the Stale may end the
relevant services and recover the fees paid to Decade for the Deficient services.

Non-Infringement

Decade warrants that it has good title to, or the right to allow the State to use, all Services,
equipment, and Software (“Material™) provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe any patent, trademark, copyright, trade
name or other intellectual property rights or misappropriate a trade secret of any third party.

Viruses; Destructive Programming

Decade warrants that the Software shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

Compatibility

Decade warrants that all System components, including but not limited to the components
provided, including any replacement or upgraded System Software components provided by
Decade to carrect Deficiencies or as an Enhancement, shall operate with the rest of the System
without loss of any functionality.

Services

Decade warrants that all Services to be provided under the Contract will be provided
expediently, in a professional manner, in accordance with industry standards and that Services
will comply with performance standards, Specifications, and terms of the Contract.
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/

Personnel
- Decade warrants that all personnel engaged in the Services shall be qualified to -perform the

Services, and shall be properly licensed and otherwise authorized to do so under all applicabie
laws. )

Breach of Data :
Decade shall be solely liable for costs associated with any breach of State data housed at their
location(s) including but not limited to notification and any damages assessed by the courts.

2. WARRANTY SERVICES

Decade agrees to maintain, repair, and cormrect Deficiencies in the System Software, including but not
limited to the individual modules or functions, during the Warranty Period, at no additional cost to the State,
in accordance with the Specifications, Terms and requirements of the Contract, including, without
limitation, correcting all errors, and Defects and Deficiencies, eliminating viruses or destructive
programming; and replacing incorrect, Defective or Deficient Software and Documentation.

Warranty Services shall include, without limitation, the following:

a,
b.

Maintain the System Software in accordance with the Specifications and Terms of the Contract; -
Repair or replace the System Software or any portion thereof so that the System operates in
accordance with the Specifications, terms and requirements of the Contract;

Decade shail have available to the State on-call toll-free telephone or email assistance, with issue
tracking available to the State, from 9:00 AM to 9:00 PM, Monday through Friday, EST, with an
email or telephone response within two (2) hours of request; or support with remote diagnostic
Services or within four (4) business hours of a request. Decade’s email or telephone response or
support with remote diagnostic Services shall be dependent upon issue sevenity;

Maintain a record of the activities related to warranty repair or maintenance activities performed for
the State;

For all Warranty Service calls, Decade shall ensure the following information will be collected and
maintained: 1} nature of the Deficiency; 2) current status of the Deficiency; 3) action plans, dates,
and times; 4) expected and actual completion time; 5) Deficiency resolution information; 6)
resolved by 7) Identifying number i.c. work order number; 8) issue identified by.

Decade must work with the State to identify and troubleshoot potentially large-scale Software
failures or Deficiencies by collecting the following information: 1) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3) identification
of repeat calls or repeat Software problems; and

All Deficiencies found during the Warranty Period and all Deficiencies found with the Warranty
Releases shall be corrected by Decade no later than five (5) business days, unless specifically
extended in writing by the State, at no additional cost to the State.

e
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In the event Decade fails to correct a Deficiency within the allotted period of time, the State may, at its
option,: 1) declare Decade in default, terminate the Contract, in whole or in part, without penalty or liability
to the State; 2) return Decade’s product and receive a full refund for all amounts paid to Decade, including
but not limited to, any applicable license fees within (90) days of notification to Decade of the State’s intent
to request a refund; and 3) to pursue its remedics available at law and in equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agreement -Part 2 Section 13.1, the
State’s option to declare Decade in default, terminate the Contract and pursue its remedies shall remain in
effect until satisfactory completion of the full Warranty Period. A

3. WARRANTY PERIOD
The Warranty Period shall commence after successful User Acceptance Testing (UATY; the State’s issuance of
a Letter of UAT Acceptance; and, upon the Go Live Deployment of the System, and extend for ninety (50)
days.

If within the last thirty (30) calendar days of the Warranty Period, the Software fails to operate in accordance
with its Specifications, the Warranty Period will cease, Decade shall correct the Class A or Class B
Deficiency, and a new thirty (30) calendar day Warranty Period will begin. Any further Deficiencies with the
Software must be corrected and run fault free for thirty (30) consecutive calendar days.
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TRAINING SERVICES:

Decade will provide both onsite and Web-based training sessions and offer online access to
Decade's Learning Management System (LMS) to deliver prerequisite and recurring training, The
State will work with Decade to determine which courses will comprise the Agency’s 40 hours of
Web-based training and 5 days of onsite training.

1.

Delivery Method —Self-Service Tools-Learning Management System

Decade will provide the State with a browser-based training tool called the Learning
Management System (LMS). LMS is an interactive, Web-based training platform that aliows
Users to view and participate in their on-line training courses at their convenience. State
supervisors can deliver and monitor these training courses for their employees. Every User of
EnvisionConnect will have access to the LMS.

Delivery Method ~Instructor Led Web-Based Training Sessions — 40 hours

Web-based training shall be tailored to teach Users about areas of EnvisionConnect that will be
used on a day-to-day basis. Prerequisite for Web-Based Training: all Users attending Web-
based training shall have completed the LMS course(s) related to the scheduled topic.

Delivery Method -Instructor-Led Onsite Class Training - 5 Days of Training

Decade will provide the State with 5 days of initial training targeted to train the group of Users
identified within the Training Plan. Onsite training will be conducted at a location chosen by
the Agency. Decade staff will lead the onsite training courses and will utilize a classroom
environment. The State and Decade will utilize a train-the-trainer approach. Onsite training is
intended lo prepare the Users for the go-live of EnvisionConnect. Prerequisite for Instructor-
Led Onsite Training: all Users attending Instructor-Led Onsite Training shall have completed’
the LMS course(s) and the Instructor Led Web-Based Training Sessions related to the scheduled
topics. The State will provide each User with a computer with EnvisionConnect installed.
Students will be instructed using a copy of the converted legacy data. Prior to peiforming onsite
training, Decade will provide an agenda and training documentation.

Decade will deliver a Training Agenda to State.

State will provide written acceptance of Training Agenda.

The State will provide an adequate facility for all onsite training events.
Decade will travel to State's site to complete onsite Training.

Decade will deliver Certificates of Training Completion.

State representatives will complete training evaluation forms.

* & @ » & o

The table below provides a summary of Decade-provided Training Services:
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Type - .. [Method- | Training Goal :
EnvisionConnect's - | Remotely { To familiarize the student with EnvisionConnect and its
Design and Purpose design. This prepares the agency for EnvisionConnect

configuration.

-

Configuration Rcmbrély To build upon ‘EnvisionConnect's Design and Purpose’

Wizard (above) to prepare the agency for configuration of
business rules and support codes.

EnvisionConnect Onsite To apply the knowledge and data to the agency's specific

Training workflows after the client’s data is converted (if needed)

and the business rules and support codes are configured.

4. Project Team Developed Training

a. Decade and the State agree to an end user training approach to meet training objectives,

- including:

1) developing *“in house" experts and end-user support channels that involve and
leverage internal resources and subject matter experts (SMEs); and

2) leveraging statewide access to computers and the Web by accessing On-line
courses (both prerecorded and scheduled interactive) whenever possible to lessen
time away from the job and reduce travel costs for those who are spread across the

State.

b. Key activities of the approach are highlighted in the table below:

. Role and Responsibility
User Training
Appraach Decade Team State of NH
Develop Training Plan Lead the  development and} Assist in the development and
Implementation of the Training Plan. | Implementation of the Training Plan,
Provide guidance, coaching,

materials, and tools.

Develop Curriculum

Analyze skill requirements,

Assist 10 analyze skill requirements.

Detail roles, course content, and
estimated course length.

Assist to dciail roles, course
content, and estimated length.
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Role and Responsibility
User Training
Approach Decade Team State of NH

Produce Training Lead the development of materials

Materials and End-User and Documentation to include:

Documentation Decade providing baseline Assist in the development of tmining‘

Decumentation in electronic format | materials.
that can be modified and reproduced.

Decade and the State will together
Conduct Train-the-Trainers for the

Decade will assist in the first train the | Train additional State End Users.
trainer class for each topic.

Conduct Training Assist to identify an approach and a

plan to conduct training needs

. . st go-live.
assessment for Implemcntation. post go

¢. Key User Training Approach Activities

1) Identify State End Users

The Decade Team shall lead the State in identifying and categorizing its end users:

User Category 1—Power User Training: Power Users are those employees who
frequently use the system. Training shall consist of a series of courses based on job
functions, on business processes specific to job roles, and associated transactions. The
training strategy shall be organized around the State’s business processes and detailed
transactions that support these processes,

User Category 2—Casual User Training: Casual Users shall access the system for
inquiries or report viewing on an occasional basis. Their courses shall focus on the
end-to-end business process instruction and structured inquiry exercises.

User Category 3—Administrator Training: Administrators shall be trained on the
software for those tasks about which the State ‘and Decade agree are needed for one or
two Administrators of the system, and may include navigation training and module
overview/orientation courseware, functional (modules/business process) training, and
configuration.

2) Develop Training Plan
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The Decade Tearn shall act as the training lead and shall provide guidance, coaching,
materials, and tools to assist the State Team to structure and implement & Training
Plan—including a strategy for outlining the scope, rotes, audiences, and deployment
timeline throughout the Project lifecycle. The Plan is intended to:
i. reinforce knowledge comprehension by employing a train-the-trainer approach,
ii. train employees on what they need to know and do to perform their jobs
effectively,
iii. establish an ongoing skills development process,
iv. offer training Solutions that address the immediate and ongoing needs of the
Stalte to train new hires and transfers, and
v. utilize instructor-led (ILT) and On-line training which provides learner
interaction and promotes effective, timely, and cost-efficient leaming,

The Training Plan shall address the specific curriculum for each user category and
provide support for the design, development, and deployment of training for each user
category. The training plan is intended to provide a framework for the State’s Team to
manage its resources and activitics, based on the training timeline.

3} Develop Training Curriculum _
Decade shall develop a recommended training curriculum for the State of New
Hampshire End Users,

4) Produce Training Materials and End-User Documentation
The Decade Team shall lead the efforts to produce the training materials and to provide
access to end-user Documentation.

5) Transfer Training Materials and End-User Documentation to the State
The Decade Team shall provide training materials and End-User Documentation as
project deliverables. Upon the State's request Decade shall deliver updated training
materials to the State for the duration of the Contact.
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NH DEPARTMENT OF HEALTH AND HUMAN SERVICES RFP 2014-096 (WITH
ADDENDA) INCORPGRATED '

NH Department of Health and Human Services RFP 2014-096, with all included addenda, are
incorporated herein by reference as binding Deliverables to this Contract.
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Decade’s Proposal to the Department of Health and Human Services is incorporated herein
by reference.
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Attached are: .

Contract Altachment A — Department of Health and Human
Services, Exhibits D through )

Contractor’s Certificate of Vote/Authority

Contractor’s Certificate of Good Standing

Contractor's Certificate of Insurance

TOoxE ¥
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Attachment A

New Hampshire Department of Health and Human Sarvices
Exhibit D

C C . C NT
The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-620, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part Il of the May 25, 1990 Federal Register {pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by Inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lisu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance Is placed when the agency awards the grant. False
certiflcation or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or-govemment wide suspension or debament. Contractors using this form should
serd it to:

Commissioner . _

NH Depariment of Health and Human Services
129 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifies that it will or wilt continue to provide a drug-free workplace by:

1.1, Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
t.2.1. The dangers of drug abuse in the workplace:;

1.2.2. The grantee’s policy of maintaining a drug-free workplace;

1.2.3. Any avaltable drug counseling, rehabilitation, and employee assistance programs; and

1.24. The penaltles that may be imposed upon employees for drug abuse violations
oceurring in the workplace;

1.3.  Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4.  Nolifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2." Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five catendar days after such
conviction;

1.5.  Notifying the agency In writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
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Attachment A

New Hampshire Department of Health and Human Services
Exhibit D

has designated a central point for the receipt of such notices. Notice shall include the
Identification number(s) of each affected grant;
1,6. Taking one of the following actions, within 30 calendar days of raceiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such employee to particlpate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
1.7. Making a good faith effort to continue to maintain a drug-free workplace through
1mplementaﬂon of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performanca of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check [ if there are workplaces on file that are not identified here.

C. e
Contractor Name:  Deemde DHrwe=s & ¢

2- /14 '
Date /Nm

Title:  po iy :
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ach

ent A
New Hampshire Department of Health and Human Services
Exhibit E
c CATi RDING LOBBYING

The Contractor |dentified in Sactlon 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs {indicate applicable program covered):
*Temporary Assistance lo Needy Families under Tille IV-A
*Child Support Enforcement Program under Tille IV-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX

*Community Services Block Grant under Title VI

*Child Care Development Block Grant under Title IV

The undersigned certifies, 10 the best of his or her knowledge and belief, that:

1. No Federa!l appropriated funds have been paid or will be paid by or on behalf of the undersigned, 1o
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperatwe agreement (and by spetcific mention
sub-grantee or sub-contractor).

2. \fany funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any-agency, a8 Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, ({Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-1.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at alf tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that ali sub-recipients shall certify and disclose accordingly.

This certification is a matertal representation of fact upon which reliance was placed when this fransaction
was made of entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certificalion shall be subject to a civil penaity of not less than $10,000 and not more than $100,000 for
each such fallure.

Contractor Name: "=cmde QAN a; lee

2 - |1-18" é?
Date’ ) : ame, @ﬁ

Title: Deda

Ay
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Afttachment A

New Hampshire Department of Heaith and Human Services
Exhibit F

c 0 ' ENT, SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment, °
Suspension, and Other Responsibihty Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute thé following
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal {contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the cerlification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
expianation of why it cannot provide the certification. The cerlification or explanation wiil be
considered In connection with the NH Department of Health and Human Services' {(DHHS)
determination whether (o enter into this transaction. However, failure of the prespective primary
participant to fumish a cemﬁcahon or an explanation shall disqualify such person from participation in _
this transaction.

3. The certification in this clause is a8 material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. if it is later determined that the prospective
primary particlpant knowingly rendered an erronequs certification, in addition 1o other remedies

" available 1o the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary paricipant shall provide immediate written notice to the DHHS agency to
whom this proposai (contract) is submitted if at any time the prospective primary participant leams
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The lerms “covered transaction,” “debarred,” “suspended,” “ineligible,” "lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” "proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. Ses the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal {contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared Ineligible, or voluntarily excluded
from participation in this covered transaction, untess authorized by DHHS.

7. The prospeciive primary participant further agrees by submitting this proposal that it will include the:
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each .
participant may, but is not required lo, check the Nonprocurement List (of excluded partlies).

9, Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and

Exhibit F - Certification Regarding Debarment, Susponsion  Contractor Initials _ . )
And Other Responsibility Matters
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Attachment A

New Hampshire Department of Health and Human Services
Exhlbit F

information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who Is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may lerminate this transaction
for cause or default. .

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
rincipals:

F‘1)1 A pare not presently debarred, suspended, proposed for debarment, declared ineligible, or
volunlarily excluded from covered transactions by any Federal depariment or agency;

11.2. have not within a three-year period preceding this proposal {contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, atlempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of

- records, making false slatements, or receiving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph ()(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

12. Where the pfospacﬁve primary participant is unable to cenify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitling this lower tier proposal (contract), the prospective lower tier participant, as
defined In 45 CFR Part 76, certifies to the best of its knowledge and bellef that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, dectared Ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to cerlify 1o any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it wili
include this clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Contractor Name: W cavde Sohtivens G, L

2-))-15" A 2l .
Date Name™” haryl Bewt~ -

Thle: Prevder

Exhibit F - Certification Regarding Debarment, Suspension Contractor Initials
And Other Responsitiiity Matters
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Attachment A

New Hampshire Department of Health and Human Services
Exhibit G

ER c LIA E REME R
NDISCRIM N EATME EA ASED ORGAN ONS AND .
WHISTLEBLO ROTEC S '

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contracfor‘é
representative as identified in Sections 1.11 and 1.12 of the General Provisions, 1o execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5872(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basls of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opporiunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin In any program or activity};

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794}, which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity,

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34}, which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.8.C. Sectlons 1681, 1683, 1685-86), which prohibils
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections §106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

-28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F.R. pt. 42
{U.S. Department of Justice Regulations ~ Nondiscrimination; Equal Employment Opportunity, Policies
and Procedures), Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

l

- 28 C.F.R. pt. 38 {U.8. Depariment of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-238, enacted January 2, 2013} the Plot Program for
Enhancement of Contract Employee Whistleblower Protections, which protacts employees against
reprisal for certain whistle blowing activities In connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or govemment wide suspension or
debarment.

Exhibit G
Contractor Initials
Centficaton dcornnlwudmmhmuunwdng to Federal Nondiscrimination. Equal Tresiment of Faith-2ased Orgenizations
w Whistabiows: protactions
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Attachment A

New Hampshire Department of Health-and Human Services
Exhibit G

In the event a Federal or State count or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religlon, nationa! crigin, or sex

" against a recipient of funds, the recipient will forward a copy of the finding 10 the Office for Civil Rights, to
the applicable contracting agency or division wilhin the Depariment of Health and Human Services, and -
1o the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Conlractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification; :

1. By signing and submitling this proposal (contract) the Contractor agrees tc comply with the provisions
indicated above. } :

Contractor Name: ‘b:“‘,g‘ Lot Co, lec

2-/16 N
Date NAME. Tlen . Bt

Tile: Pee ey

Exhibit G
Contractor Initials

Conification of Compilance with requiv pertaining io Feders) Nondiscrimination, Equal T t of Faith-Based Organizatons
andd Whistetlowsr proiections
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New Hampshire Department of Health and Human Services
Exhiblt H

0 GARDING Q SMO

PubliccLaw 103-227, Part C - Environmental Tobacco Smoke, atso known as the Pro-Children Act of 1994
{Act), requires that smoking not be permitted in any portion of any indoar facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs elther
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not appiy to children's services provided in private residences, facilities funded solely by
Medicare or Medicald funds, and porlions of facilities used for inpatient drug ar alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Contractor identified In Section 1.3 of the General Provisions agrees, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the Genera! Provisions, to execute the following
cerlification: ' : o

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994,

Contractor Name: Sicmde SArea Cw, Le e
2-111%

Date ma
Title: Perilma

,: M ‘..

' Exhibit H - Certification Regarding Contractor Initlahi
Environmental Tobacco Smoke
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Attachment A

New Hampshire Department of Health and Human Services

Exhibit |

HEALTH INSURANCE PORTABILITY ACT
USINESS ASSOC GREEMENT

Exhibit | — Health Insurance Portability and Accountability Act, Business Associate Agreement does not
apply to this contract.

Exhibit | - Health Insurance Portability and Accountability Act Business Associate Agreement  Contractor Initials

Page 1 of 1 Date _24]-15



Attachment A

New Hampshire Department of Health and Human Services
Exhlbit J

FICATIO \ ERAL FUNDING AC BILITY AND TRANSPA

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant madifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

~ In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Oepartment of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
1. Name of entity
Amount of award
Funding agency
NAICS code for contracts / CFDA program number for grants
Program source
Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of performance
Unigue identifier of the entity (DUNS #)

. Total compensation and names of the top five executives if:
10.1. Moere than 80% of annual gross revenues are from the Federal government, and those

revenues are greater than $25M annuaily and

10.2. Compensation information is not already available through reporting to the SEC.

SPENIFNA WD

o

Prime grant reciplents must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made. )

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as identified In Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

The below named Contractor agreés to provide needed information as outlined abave to the NH
Department of Heatth and Human Services and to comply with all applicable provisions of the Federal
Financial Accountabillty and Transparency Act.

Contractor Name: Necode St G, e

2.9 -15 /%:5
Date %l:ﬁ’ (>N /‘ DS

.

Pesdesr

Exhibit J - Centification Regarding the Faderal Funding Contractor Inllla!; b
Accountability And Transperency Act (FFATA) Compliance
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Attachment A

New Hampshire Department of Health and Human Services
Exhibit J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, [ certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: GOOR T3 |5

2. 1n your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or mare of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements? -

NO ‘ YES
If the answer to #2 above is NO, stop here
If the answer to #2 above Is YES, please answer the following:
3. Does tha public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13{a) or 15(d} of the Securities

Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867 :

NO YES
if the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organizatlon are as follows:

Name: . © Amount:
Name: Amount:
Name: Amount;
Name: Amount:
Name: i ) Amount:
Exhibit J - Certification Regarding the Federal Funding Contractor lnma:&;

Accountability And Transparency Act (FFATA) Compliance . -
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Tab;i_:'}').l: High Level Preliminary NH Project Work Plan Attachment I

10 [Task Name . l Stant Finish Duration l;decesisesouroe Nzmes JMilwone
1 [IMPLEMENATION PLANNING Mon JNGHE  Wed 4/ai15 17,12 dava Decada(50%] No
2 internal Projact Planning Setup Mon MG/ 5 Mon 4615 15.78 days Decade No
2 Contract /Proposel Signed Mon 116715 Mon V1615 0 days No
4 Source Escrow Fee - Year 1 * Mon A16/15 Mon J16/15 0 days 3 Yes
5 Aasign Profect Manager {LAUNCH} Mon 31615 Mon 3/16/15 20 mins 4 . No
6 Review Client Fact Sheet from Marketing Mon 31815 Mon 316715 1hr 5 No
7 Send BNA to Client Mon 311615 Mon J16/15 20 mins No
8 Intemnal Kick Off Meeting Held to Develop MPP Mon 3/16/15 Mon M1&/15 2hrs - 7 No
9 Creste First Iteration implementation Project Work Plan Mon 31615 Wed 31815 . 16hrs 8 No
10 Project Work Ptan (including milestones) Wed M18/15  Wed 318115 0 days 9 Yes
1 Nolify CS Manager to Add Project Work Plan to CS Master Projects Wed ¥18/15 Wed 318/15 2 hrs 10 No
12 Peer review of MPP with CS Manager Wed 318415 Thu. /1815 4 hrs 11 No
13 Client Sent MPP Thu 19415 Thu 319/15 2 hrs 12 No
14 Arquire a client acronym and password to the DSC website Thu 319415 Thu 31915 40 mins 13 No
15 Send notice to CS Manager to have Client acronym added to OnTime Thu ¥19/15 Mon 323115 2 days 14 No
16 Enter Contact Information into CRM - Mon 32315~ Mon 323115 40 mins 15 No
17 Set up New Client Folder Structure on Drive J:\ Mon 372315 Mon 32315 1he 16 No
18 Acquire Status of Hardware / Software Ondering Mon 372315 Mon 323115 10 mins 17 No
19 Prepare Issue Log ’ Mon 323115 Mon 3/2315 AD mins 18 No
20 Schedule Kick-off meeting Mon X2315 Mon 3/2315 40 mins 19 No
21 Find Several Weekly Implementation Status Meelings Possibilities Mon 372315 Mon 3/23N5 20 mins 20 No
22 Document Client Team Mon W21 5 Mon 32315 10 mins 21 No
23 Add Contact names to CRM System from Fact Sheet/Client Xick off meeting Mon 32315 Mon 32315 15 mins ] No
24 Completion of Intemnal Ptanning Setup Mon 2315 Mon V2315 0 days 2 No
25 Kick-Off Mesting Preparation Mon X215 Tue J24/15 0.5 days No
26 Project Team Prepare & Review Kick-off Meeting Agenda Man 32315 Tue 324115 4 hrs 24 No
27 Agroed Upon Mesting Time Tue 324/15 Tue V24M5 0 days No
28 Meeting Tme (EXTERNAL DEF) Tue 24115 Tue 324445 0 days 26 No
29 Conduct Kick-off Mesting Wed /25115 Wed V255 0.15 days No
30 Introductions ) Wed V25/15 Wed 3/25/15 5 mins 3+1 day No
N High levet Overview of Implementation Process Wed 2515 Wed 325/15 15 mins 30 No
Task External Tasks SERES  Manual Summary RollUP . cumiemiseiitmmmnsy
Split Project Summary m———nimmn——iyy  Manual Summary PEEE——
Mbiestone L 2 External Milestone v Start-only C
Project: NG‘VI‘ Hampshire - Sample Imp Summary PEEEE——Y  Inactive Task Finish-onty J
Date: Fri 1/2015 Rolted Up Task (nactive Milestons Progress ——
Rolied Up Spit vettrarieineness  lnactive Summary « Deadine £
Rofled Up Mitestone Lo Manual Task st
Rolled Up Progress et [ ration-ondy Nz e e e srt

Page 1




AULHUCHEICIN D

ID Tasx Name Starnt I Finish Duration rdem Resotrce Names Mitesione
32 Project Work Plan Introduction Wed ¥25/15 Wed 3/25/15 10 mins 3 No
33 Set Weekly Meeting Time Wed 325/15 Wed-3725/15 10 mins iz No
M tS-et Introduction to Client Services - DSC Information Resources meeting Wed 3/25/15 Wed V2515 15 mins 33 No
e :
35 Stetus of Platfarm Environment (Ordered, Installed, Meets Req.) Wed 3/25/15 Wed Y25/15 15 mina 34 No
k") Conduct Projedt Kickoff Meeting T " TWed 32515 1 Wed 32515 Odays 35 “Yes'
a7 Agreed Upon Intro to CS Meeting Fri 413/15 Fri 4/3/15 0 days No
38 Meeting Time {(EXTERNAL DEP) Fri 413415 Fri 4/3/15 0 days+7 days No
a9 Introduction to Client Services - Explain DSC Information Resources Mon 4/6116 Mon 4/6/15 . 0.27 days No
40 Client Acronym T " Mondls  “Mon 4/8M5 ' 20 mins3+1 day C No
41 ‘Tesl the Citent's Usemame and Password : Mon 48/15 Mon 4/6/15 - 10 mins 40 No
42 Email Groups ' - T Mon4aM5  Mon 4815 C20mis 41 C Ne
43 Join Appropriate £-Mail Groups Mon 4/6/15 Mon 4615 - 20 mins 42 No
44 User Groups Mon 4/6/15 Mon 4/6115 20mins 43 No
45 Knowledge Base - Mon 4/6/15 Mon 456015 20 mins 44 No
45 Client uptoadidownload procedurs (FTP site) B . Mon 4/6/15 Mon 4/6/15 20 mins 45 No
47 Compietion of Introduction to CS Man 4/6/15 Mon 4/6/15 0 days 48 No
48 Conduct 1st implementztion Meeting T T "Mon#MiE | T Tue#47AS T D27 days 6 days Decade TTNe T
49 Owverview of Implementation Process mapped Project Work Plan Mon 4/6/15 Mon 4/8/15 " 80 mins 47 No -
‘50 Review and Update Project Work Plan Mon 4/6/15 Tue 47115 50 mins 49 No
5 Verify the Clent's Usemames and Passwords Tue 477115 Tue 4/7/15 10 mins 50 No
52 Transfer of Documentation to Clisnt ' Wed 3/25/15  Wed 4/BH6 9.61 days 29 Decade No
53 Client Downloads from Web Site Tue 477145 Tue 4/7115 0.08 days 29 No
54 Users Guide ’ o ' Tue 417115 Tue 47115 S5mins S0 No’
55 Systern Setup Manual Tue 47115 Tue 47145 5 mins 54 No
56 Report Catalog _ Tue 47115 Tue 47115 Smins 55 No
57 Field Definitions Manual ' Tue 4/7/15 Tue 4715 5mins 56 No
58 Systern Tools Manual Tue 477115 Tue 47THS5- 5 mins 57 No
59 Financig! System Manual Tue 4/7/15 Tue 47115 5 mins 58 No
60 Fiald Inspection Manual T T T T T T Tue 4ffs T Tuearis T T T Smins 89T “No
61 Minimum System Requirements Document Tue 47115 Tue 4715 2 mins 80 MNo
62 System Administration Documentation including Run Book / ) Tue 47715 Tue 4715 0 days Bl Yes
Administrator's Guide (lates! version)
Task Externgl| Tasks Manual Summary ROIUD cmeesies————
Split Project Summary Manuval Summary PE—
Mlestone External Milestone - Stan-only C
Project: New Hampshire - Sampie Imp Summary Inactive Task ’ Flnish-only ]
Date: Fri 1/30115 Rolted Up Task Inactive Milestone 3 _ Progress —————
Rolied Up Spiit vestansrteretseerse  Inactive Summary «  Deadfine A
Rolled Up Milestone < Manual Task Binieirsrrdaing
Rolled Up Progress —— Duration-only oA E e et §
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Allacamienm p

ID [Task Name , Start l Finish Duration ]adeous]Roswma Names lMiksmne
83 Documents Sent to Client - Tue 477118 Tue 47115 0.01 days 61 No
64 EnvisionConnect System implementation Guide - Manual 8 Forms Tue 4715 Tue 47115 2'mins 62 ~ No
B85 EnvisionConnect Training Exercises and Quirzes Tue 477115 Tue 47715 2 mins 64 No
66 Compietion of Document Download _ Tue 47715 Tue 4715 Odays 65 No
67 Training Needs Analysis ’ Tue &TMS Wed 4815 1 day 68 : No
7] Complete the Training Needs Analysis document and delfiver back 1o DSC Tue 47115 TuearHs T ahms. No
69 Completed BNA Received from Client Tue 4/7/15 Tue 477115 O days 68 No
70 Review the BNA with Client ’ ‘ T Tue 47115 Wed 4/8115 T Tdns T 69 o "No
™ Documents to be Read By Client for Planning Stage Wed 3/25/15 Thu 47215 6.06 days Neo
72 EnvisionConnect System implementation Guide - Manual Wed 372515 Mon 3730/15 3days No
73 ~ Users Guide Mon 33015 Thu 472115 Idays 72 No
74 " System Implementation Guids - Forms ) T T @i T Thezns T Bomins 7T T T Ne
75 Forms to be Completed by Customer for Planning Stage Wed 2/25M5 Tue 47715 - 8.57 days No
76 DSCIMO00 - Systemn Implementation ' Wed 3255  Wed ¥25/15 -~ e No
77 DSCIMA01 - Project Definition Statement ’ Wed 3/25H5 Wed 3/25/15 1ht 76 No
78 OSCIMO02 - Client Baskc Fact Sheet ' Wed 325/15  Wed 32515 0 ming 77 No
79 DSCIM003 - Project Team Assignment Table Wed 3/25i15 Wed 3/25/15 20 mins 78 No
80 DSCIMDO4 - Project Organization Chart ' - Wed A2515  Wed 12515 20mins 79 "No
81 DSCIMOQ5 - Project Risk Analysis Questionnaire Wed 25415 Thu 3/26/15 1hr 80 No
82 DSCIMO10 - Report Cross Relerence Thu 312615  Thu 326/15 "3hrs 81 No
83 DSCIMQ11 - Faciltjes Cross Reference Thu /26715 Thu 3726015 1hr 82 No
84 DSCIMJ12 - Conference Room Pilot Questionnaire - Thu 3/26/15 Tho ¥26/15 10 mins 83 No
85 DSCIM014 - ldentification of Current Computer System(s)) Thu 326115 Fri 32715 1 day B84 No
88 Completion of Planning Forns 7 777 7T T Tus artis Tue 4715 ¢ days 58 "No’
87 impiemsantation Documentation (Goals and Objectives for the Entire Project Tue 417115 Tue 4715 0 days 75 Yes
including Transition Plan) and Approvallmplementation .

88 ) . Mon 318/15 Tue 32415 ’ 8.5 days No
88 Status Reports / Meetings and Updates to Work Plan (Weekly) Mon 31615 Tue 3724115 52 hrs Decade No
S0 |OPTIONAL APPLICATION MODIFICATION (AUTHORIZED) . Mondtens  Wed it 12.5 davs No
91 Optional Unique Visual Trigger o " Mon ¥18M5 Wed ¢1/15 12.5 days " Decade No
92 " Analysis and Design ' : Mon 3M6/15  Wed M18/15 20 hrs i No
93 Implement T T T T " Wed M5 Fri 32015 ’ 20hs G2 No'

Task Exiemal Tasks Manual Summary ROMD i

Split iviieassiisrsassas  Projed Summary Manual Surnmary PE——

Milestone * External Milestone L4 Start-only C

Project: New i—ian:pshira - Sample Imp Summary Inactive Task Finish-only T3
Date: Fri 1730/15 Rolted Up Task Inactive Miestone - Progress ———

Roled Up Split Lratrreseisnaesees  Inactive Summary W ‘v Deadiine 4

Rolled Up Milestone < Manual Task Taslaiiesisnniirsl

Rolted Up Progress — Duration-onty e T LS LD
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Allzcoment p

iD  [Task Name | . Stant | Finish _ Duration I’dmismm Names ‘IM{Iestona
94 Test Mon 323115 Wed 3/25/15 20 brs 93 No
[ Documen | Wed 372515 Fi ¥2115 2003 M No
a6 Deployment Package _ y Mon 33015 Wed 41115 20 hrs 95 No
7 |OPTIONAL APPLICATION MODIFICATION (NQT YET Mon 31615 Mon ¥16/15 0 days Yos
AUTHORIZED)
o8 . S R . i
% .
100 -
1M 1 e I - s 2, - A
102 .
103 . et 3 w4 4t
104 - ] e :
105 .
108 e wa — e VR L e B gy o 2 RPN :
107 -
108
109 .
116 -
in » )
112 : ' ’ .
113 .
114 Iy - B - ]
15 Cee e P / . T : .
116 "
117 to (I ue
118 s "
119
120 Do v
121 R e N ¥ i
122 i -
122 . r . v T F
Task External Tasks Manual Summary RoOlIUD st
Split Project Summary ey’ Mianual Summary P
Milestons L External Milestone v Stant-only C
Project: New Hampshire - Sample tmp Summary Inactive Task Finish-only 3
Date: Fri 173015 Rolied Up Task Inactive Miiestone ,  Progress ——
Rouedupspm EA RN PR AN RN lnadNe&-lmmary ~ R-o.‘ Deadiine o+
Rolled Up Mitastone Lo Manuz) Task - )
Rolied Up Progress et  Durgtion-only e kb s et
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Altachment B

[[n] Task Name

Start Finlsh _ Duration Feoess |Resource Names Mitestone

124

125

1% T

127

128

128

130

131

132

133

134

135

138

137

128

139

140_

141

142

143

144 .

145

146

147

148

148

150

151

153

152 Custom Software Modiﬁceﬂorq

- N

e

Wed 41715 Wed 41115, 0 days %0 Yes
Tue 477115 Thu 4915 248 days 7] No

154 ‘Documents to be Read by Client for Installaton Phase Tue 4/TMS Thu 4915 2days Ageoncy No -

155 *System Setup Manual

Tue 47115 Thu 49115 2 days 55 Ne¢

Project New l-i:ampsh!re - Sample Imp
Date: Fri /3015

Task

Spli

Milestone
Summary

Rotled Up Task
Rolled Up Spit
Rolied Up Miestone
Rolled Up Progress

External Tasks Manua) Summary ROlUP i
evierarniansessesr  Project Summary Ny Manuai Summary PE——————
* External Milestone A4 Start-only c
" Inactive Task _ Finish-only "3

Inactive Milestone - Progress e ——
verevsacararasess,  lnactive Summary L L. Deadine R

o) Manual Task Gl

— Duration-only aEne e et s
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*

Attachmenl.B

D Task Name Start Finish Duration rdeos:lResouree Names Milestone 1.‘?
158 Installation of EnvislonConnect Thu /%15 Thu 4/9/15 0.46days 154 Decada No
157 Install Necassary Patches ‘Thu 43715 Thu 459015 40mins 154 i No
158 Decade County database (sampte fies) Thu 4/8/15 Thu 4/9/15 20mins 157 No
159 Shefl database {empty) Thu 4/9/15 Thu 49415 10 mins 158 No
160 Configure Appfication and Test Thu 4/8115 Thu 4915 2hrs 159 No
161 Verify completion of software implementation T Thu 4/815 Thu 4/915 A0 mins 160 "No
162 Installation Complete Thu48M15  Thu4/ens Odays 161 No
163 lnstaitation of EnvisionConnect Remote T Thu4frts  Thu4dmns ‘046 days 154 Decads “Ne
164 Instafl Necessary Patches Thu 4/9/15 Thu 4/9115 40 mins No
165 Decade County detabase (sampie files) Thu 4915 Thu 4/815 20mins 164 No
186 Shell database (empty) Thu 4915 Thu 415 10mins 165 No
167 Configure Appilcation end Test e 7T Thu4its T Thodns “Tihes 186 No '
168 Verify completion of software implementation Thu 4/9/15 Thu 4/9/15 30 mins 167 No
169 Instaliation Complete Thu 4/8/15 "Thu 4/9115 Odays 168 No
170 Instailation of EnvisionConnect Onilne Thu 4/9/18 Thu 4915 046 days 154 Decads No
171 Install Necessary Patches Thu 4915 Thy 49115 40 mins No

T 172 Decade County database (sample files) Thu 41915 Thu 4/9/15 20mins 171 No
173 Shell database (empty) Thu 41915 Thu 479/15 10mins 172 "No
174 Configure Application and Test Thu 4/915 Thu 4/9/15 2hs 173 No
175 Verify completion of software implemenation Thu 4/9/15 Thu 49115 30 mins 174 No
176 Installation Complete Thu 49715 Thir 41915 Odays 175 No
177 |Softwars Licensing Fee (Software instefied-in Hosting Eavironmment) Thu 40115 Thu 4915 0 days 163,170 Yes
178  [Third Party Software (SAP - Crystal Reports) Mon 31615 Mcn 31615 Odays Yes
75 |pATA CONVERSION nepors) e - _on oS, i BTE it "1 . e
180 Data Convarsion Team Introduction Meeting Wed 3/26(15 Fri 47315 6.96 days 29 Decads,Agency No
181 Identify team members Wed 3125115 Thu 3/26/15 05days 29 No
182 Assign Conversion Speciafist Thu3/26/15  Thu 272615 0.25days 181 No
183 Schedula meeting Mon 320/15 Mon /30115 1 hr 42 days No
184 Conduct meeting " Friayis T Friaans 0.08 days +4 days " No
185 Determine Client Expectations Fri 413115 Fri 4/3/15 20 mins +4 days No
186 Communicate DSC's Expectations , Fri 4/315 Fri 4r315 20mins 185 No
187 Source Data Flles Frl 473115 Fri §/1/15 20.25days 186 Decade Agency No .

Task External Tasks Manual Summary ROD  estssinmy———
Spllt sevseiiciersirasaes  Project Summary iindsiasia—e—sy  Manual Summary PEE—
Milestona . External Milestone v Start-only C

Project: New Hampshire - Sample Imp Sumrnary : Inactive Task Finls.h-only 3

Date: Fri /3015 Rofied Up Task inactive Miestone Progress ——
Ralled Up Spkt tecerssisiiiesaes  Inactive Summery \, Desadline L
Rolled Up Milestone O Manual Task
Rofled Up Progress |, sesssssssssess  Curation-only Wia sy Srtfic et wtamn
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Attachment ¥

D [Task Name Start r Finish Duration Jeoesisesourca Names HWOM 15 |
8 |
188 Wovrk with Client to identify data files to be converted Fri 4/3/15 Tue 4/7/15 2 days 186 No :
189 Acquire client's data files to be converted Tue 4/7/15 Tue 41715 2hrs 188 No
190 Review data files, valkily, descriptions, sttributes, and Inkages Tue 4/1/15 Fri 4/10/15 Adays 189 No
191 Repeat Review until files e acceptable FA 4110/15 Fri 5/1115 15days 180 No
182 Identify Converslon Data Requirements & §pqc!ncaﬂ9ns Fri 51'1)‘1!‘:_ _ F_l_’!_y_'|_5f_1§_m 068 days 187 Decage,Ag_ency __N_o
193 Schedule web-ex session with dlient and Project Manager Fri 51715 Fri 511715 10mins 180 No
194 Conduct GoToMeeting 5_0_3:}07\_ Wed S/6/15 This 571§ 0.28 days +3 days No
195 Gather l:nowiedge' of cllent’s existing system Wed 5/6/15 Wed 58/15 0.75 hrs +3 days No
196 identify client's currentty used database structure (files, tabies) Wed 5%6/15 Wed S/6/M15 075hrs 195 No
197 [dentify which systems will be converted Wed 58/15 Thu 57115 0.75 hrs 198 No
196 Docurhent findings o Thu §715  MonSMINE  2days 194 No_
199 . Start Conversion Plan document T ThusriAs . Mon 814115 ‘2days 194 No
.200 Schodule meeting to review Conversion Plan docllnent with client Fri 5n5/15 Fri 511 5/15 0.39 days +4 days ' No _
201 Conduct meeting Fri 81515 Fri 5/15/15. 3 hrs +4 days No
202 Logging Issues T . ) Fa 51515 Tue 519/16 2.29days 192 Decado,Agency No
203 Send Issues Log Io cent and schedulé meeting with client o review Fri 51515 Fri 515/15 20 mins 192 No
204 Conduct meeting (DSC will manage the issues Log) Tue $M9/1S5 Tue S5/M19/15 2hrs+2 days No
205 Begin Fieid Mapping Spreadsheet Tue 511815 Fri 5/22115 2.42days 202 Decade,Agency No
206 Send Fieki Mapping Spreadsheet to client, schedule meeting with client to Tue 5/19/15 Tue 5/19/15 20 mins 202 No
review
207 Conduct meeting ) _ Thu S/21/15  Thu 521115 2 hrs +2 days No
208 [dentify fields that will be used to consolidate records Thu 521115 Fd /22115 1h 207 No
200 Jolnt Field Mapping Session o Fris221s  Fri&M2H18 15.0_6__days_“ ~ 205 Decade,Agency No
210 Schedule meeting with Project Managar "Fri 5722115 Fri 5/2215 20 mins 205 No
211 Request a copy of the Client‘s ‘shel’ database lo get support codes, system Fri 5/22/15 Fri 5/22/15 10Omins 210 No
. seftings .
212 Identify fields from system tosystem - _lfl:i_sﬂ.’zhs Wed 6/2/15 8 days n A NP.
213 tdemify ‘the fields mmped that need support codes Wed 6/3/15 Fri &/5/15 2 days 212 No
214 Indicate cross referencing when necessary Fri 6/5/15 Mon &/8/15 1day 213 . No
215 Identify what fiekds are unavailable and egree on default Mon 6/8/15 Tue 6915 1 day 214 No
216 Identify User Dafined Fields needed in.EnvisionConnect Tue 6/815 Wed 6/10/15 1day 215 No
217 Deterrnine configuration settings for the desired system behavior Wed 6/10/15 Thu 6/11/15 Aday 218 . No’
218 Data Mapping Compieted by Client and Decade Thu 811115 Thu 611/45 Odays 217 No
Task External Tasks Manual Summary ROIUD st
Split varrrsisransessss  Project Summary i iia——  Manual Summary PEE—
Milestone * External Milestone v Start-only C
Project: New Hmﬁshire - Sample Imp Summary PE————— nactive Task Finish-only 3
Date: Fri 130115 - Rolied Up Task inactive Milestone Progress e ————
Rotled Up Split titidrsinessaay  inactive Summary N ‘v Deadline < b
. Rolled Up Milestone < Manua) Task SaminGaluamniad)
Rotled Up Progress eemm—— Duration-onty e bt A
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Auacnment o

Finigh

D Task Name L Start Duration I:aemsiResoum Names lMI!astone 15 ]
219 Legacy Data Mapping Thu 6/11/15 Fri 8/12/15 1day 218 Yes 2
220 Data Conversion Ptan Fri6M2M5  Mon 61515, 0.84days 209 Decade,Agency No
221 Obtain client's business rules from Project Manager Fri 6112115 Fri 6112115 27hs 209 No
222 Include related documents Fri 6112115 Fri6/12/15 30mins 221 ' No
223 Inciude related parties Fri 6/12/15 Fr 61215 30mins 222 No
224 ‘include current system backgsound T FAsMA215 Fri6/12/15 0mins 223 h " "No
225 Include identification of data files to convert Fri6112/15 Fri 612115 30 mins 224 Ne
226 Include identification of data files to NOT convert Fri 6112115 Fri 6/12/15, 30 mins 225 o " "No
227 Include field mapping teminalogy Fri 6112/15 Fri6/12M15 30 mins 226 . No
228 Include table mapping summary Fri /12115 Fri 6112115 30 mins 227 No
229 Include data conversion rules (include UDFs) Fri6/i2/15  Mon 61515 0 mins 228 No
230 Onsite Confimation Mon 671515 Tue&lzans 6days 220 No
21 Data Validation Test Ptan Tue 6/23/15 Frl 6/26/15 3 days 230 Decade,Agency No
232 Data Conversion Plan Created Tue 623115 Wed 6/24/15 tday. 229 No
22 Data Conversion Valkiation Plan created and sent to Client Wed 6/24/15 Wed 6/24/15 Odays 232 No
234 Data Conversion Validation Pian Signed Off by Client Wed 6/24/15  Wed 624115 Odays 233 No
235 Include record counts Wed 6/24/15  Wed 8/24/15 2hs 20 No
236 include Permit Dates Wed 672415~ Wed 6/24/15 “2his 238 " 'No i
237 Include Next tnspection Dates Wed B/2415  Wed 624115 2his 236 ~ No
238 Include Faciity Stant Dates Wed 6/24/16  Thu B/25115 2ns 237 ' No
239 include Billing Dates Thu 6725115  Thu 6/25/15 D.5days 238 No
240 Scheduled Invoice liem - Next or Last Bill Date Thu 62515  Thu 62515 Zhs 238  No
241 Accounts Receivable - Anniversary Date Thu 6/25/15  Thu 6/25115 2hrs 240 No
242 include Batch Processes o "Thu 6/25M5  Fri6/2618% "05days Zw® T  TTTTTT Ne
243 Schedulad nvoice Billing Thu6/25/15  Thu 6725115 2tys 239 No
243 Month-End Batch Thy 612515 Fri 6/26/15 2hrs . 243 No
245 Peer Review of Conversion Documents Tue 6730115 Tue 8/30M5 0.19 days +2 days Decade ~ No
245 Prepare and Schedute Document Review Meeting Tue B35 Tue 613015 1 hr+2 days ' No
247 Conduct meeting 1o review documents Tue 6/30/15 Tue 6/30/15 0 mins 246 No
248 Send Conversion Plan to Client for Approval "Tue 6730715 Mon 7/615 4.25days 245 Decade No
249 Conversion Plan Created and Sent to Client Tue 873015 Thu 71215 . 2 days . No
750 Conduct meeting, update Conversion Plan accordingly Thu 72015 Thedrens 7 T %esT 3490 T T T T T Ne T T

Task External Tasks Manual Summary RONUD cumieesiisiommtii.
Split Orviersseen e Project Summary” ety Manual Summary PEEE———
Miestone * Extemnal Milestone - Start-only C

Project: New Hampshire - Sample Imp | Summary Pemm———— inaciive Task Finish-only A

Date: Fri 1/30/15 Rofled Up Task tnactive Milestone Progress ————
Relled Up Split vietiarrsaenans  Inactive Summary . ', Deadline 0
Rolied Up Milestone < Manuat Task i)
Rolled Up Progress e Dyration-only P ——
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Attachment B

D Task Name Start Finish I Duration lsaeaassIReoouroe Mitestons
251 Conversion Plan Signed Off by Client - Mon 7/6{15 Mon 7/6/15 0 days +2 days No
252 Convert Data (18t pass) ' Mon 76145 Fri7HM7N16 9.1 days 189,248 Decade No
253 Set DBA Password to SQL Mon 7/6115 Mon 7/6/15 10 mins 189,248 No
254 Write SOL Scripting Mon 7/6/15 Eel THINS 9.06 days 253 No
255 Write scripting based on Converslon Plan and Scripting Procedures docul Mon 7%6{15 Wed 7/15/15 7 days 253 Decede No
256 Obrtain data fies and EnvisionConnect shel database from cllent Thu 7116115 Thu 7/1615 - 30 mins3+1day No
257 Apply SQL scripting Thu 7118115 Fri 71715 1day 256 No
258 Exacute SQL Scripts to Convert Dats Fri THTAS Fri 717116 0.02days 254 No
259 Log In as DECADE (User name) Fri 7715 Fri 7H7M5 10 mins 254 . No
260 Valldate Converted Data Using the Valldation Tests Document Fr THTHS Fri 817115 16.18 days 258 Decado No
261 Run Validation Reports to Check for Duplicates FA7M7ME  Thu 712315 3.5days 257 No
762 0013 Owner Consolidation D Fi7iiTns —  FaTiHINS T 2Zhrs 257 No
263 0014 Facility Consotidation Fri7ZM7H5  Mon 7120115 2hrs 262 No
264 Validate record count Mon 7/20115  Mon 7/2015 2hrs 263 No
265 Validate Permit Dates Mon 772015  Mon 7120115 2hrs 264 No
266 Vafidate Next Inspection Datas Mon 7/20115  Mon 712015 2hrs 265 No
267 Valliate Facllity Start Dates Mon 7720115 Tue 721115 2hrs 268 No
268 Review galiclalion findings and, if necessary, edit seripts and rerun Tue 7i21115° ~ Thu 7723115 2days 267 No

converson
269 Validate Billing Dates Twe 7/121H5 Fl 7124115 3.75days 267 No
270 Scheduled Invoice ltem - Next or Last Bill Date Tue 772015 Tue 772415 2hrs . 267 No
271 Accounts Receivable - Anniversary Date ’ Tue 72915 “Tue 7721115 2hs 270 No
F17] Site Remediation Billing Tue 7121135 Tue 7121115 2hs 271 No
273 Review Validation findings 2nd if necessary edit scripts Tue 7/21/15 Fri 724115 ldays 272 No
274 Valldats Batch Processes (Implementation) Frl 7/2415  Wed 7/28115 2.5days 27 No
275 Scheduled Invoice Billing Fri7/28015 ~ Fri 7/24{15 1he 273 No
278 Dafly Time and Activity Billing Fri 7724115 Mon 7127115 1 he 275 No
277 Batch Payment Mon 772715  Mon 7127115 1he 276 No
278 Month-End Batch Mon 7/27T1HS  Mon 712715 i 277 No
279 Review Validation findings and, If necessary, edit scripts and rerun conver Mon 7127115 Wed 7120115 Todays 78 "No
280 QA of Converted Datahase ’ Wed 7/29/16 Bon BI3HS 329days 279 No
281 Deliver converted database to QA for regression testing Wed 7/2915  Wed 7/29/15 20mins 279 No
Task External Tasks Manual Summary ROINUD sttt
Split Project Summary ey Manual Summary PEE———
Milestone L g External Milestone - Start-only C
Project; New Hampshim - Sample Imp Summary Inactive Task Finish-only 3
Data: Fd 1130115 Rotled Up Tesk Inactive Miestone Progress ———
Rotled Up Spiit Gibesveresisrrens  Inactive Summary . «» Deadlne 4
Rolled Up Milestone o3 Manual Task Camissdisheciniial) ’
Rotted Up Progress ——————easm—s  Dyration-onty e e oo A8
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Alfacnment

[Tv ‘ask Name Stan Finish Duration —Fecess[ﬂesoum Names JMH&stone
282 Docurnent Resufts Wed 7729115 Wed 7/215 2 hrs 281 No
283 i necessary, adjust, make corrections, retest Wad 7/29/15 ‘Mon B/M15 3days 282 No
284 Deliver 15t Pass of Converted Data Mon 8/3/15 + FA &TMS 4.15 days 280 No
285 Upload database with converted data to the FTP site " Mon B/AIS Mon B/¥15 20mins 280 No
288 First Pass of Data Conversion Sent to Client Mon 87315 Mon 815 0 days 285 No
267 Notify client of upload end send Vafidation Tests o client ‘Mon B35 T 'Mon 87315 20 mins 288 ‘No
288 Notify Decads Support that the file has been uploaded to FTP sile Mon 8/3/15 Mon 8/3/15 10 mins 287 No
289 - Get confirmatien from client that the database was recetved Thy 858715 Thu 8/8/15 10 mins-+3 days : "No -
290 Client validates converted database by following Validation Tests Thu BASMS Fri 87115 1 day 289 No
291 Schedule meeting with client to discuss resulls, determine If a 2nd pass is Frirnsg Fri 8715 10 mins 290 No
292 Converted Data 13t Pass Compiets Frl 877715 " Ed a7NS Odays 291 No
293 Convert Data (2nd pess, i necesseryy T T FATATAS T Tue Tr28HS T 7days 252 i " No
294 Update Mapping Spreadsheet Fri 7147115 Mon 7720/15 tday 252 No
295 Update Conversion Ptan - Mon T20MS  Tue 7224/15 4hrs 294 No
296 Update Issues Log Tue 721115 Tue 721115 2hrs 295 No
297 Update Validation Tests Resuits Tue 7/21HS  Tue 7721115 Zhrs 298 No
288 Make edits lo SQL scrtpts to solve issues found with 1st pass . Tue 72/2115 Wed 7/22/15 1 day 297 No
299 Go lo lask 1o reconvert data (compiete this cycle until conversion is accep  Wed 7722115 Tue 772845 4days 298 No
300 Approve The Final Conversion Tue 7/28/15 Fr 733156 302days 293 No
301 Fina! Data Conversion Sent to Client Tua 712815 Tue 7/26115 Odays 299 No
302 Send Conversion Acceplance Sign-off document to client Tue 728/15 Tue 772815 10mins 301 No
303 Vorify Financia! Daily Balances table is Updated Tue 7/28115 Wed 7/29/15 1 day No
04 Data Conversion Signed Oﬂ' by Cliem Fri7/31115 Fri 7731145 0 days +3 days No
305 Final Version Compiete o T - Jue 7/28/15 ~  Tue 772815 Odays - " No
306 JANALYSIS AND DESIGN Wed 4/8/15 Thu /11115 4613 days 1 No
307 Documents to be Read by Customer for Analysls Phase Wed 4/8/15 Tue 4114118 4 days 1 Agency No
308 EnvisionConnect Training Exercises and Quizzes Wed 4/8M15 Thu 4/9/15 1 day 1 No
309 Fiex Definitions Manual Thu 48/15 Fri 411015 1day - 308 No
310 System Toots Manual Fri 4/10/15 Mon 4/13/15 1 day 309 No
I - Report Catglog Mon 4/13715 Tue 4/14/15 1 day o No
312 Understanding of Client's Existing Legacy System{s) and Workflow Tue 4/14/15 Wed 472015 11.13 days 311 Decade, Agency No

Task External Tasks Manual Summary RollUp atimeatismsemiimmti
Split Project Summary ity Manual Sumimary P————
Milestone * External Milestone - Start-only C

Project; New Hampshire - Sample |l‘l'lp- Summary Inactive Task Finish-onty - J

Date: Fri 173015 Rofled Up Task Inactive Milestone Progress e —
Rolled Up Split ievivarsesaniee  INactive Summary " N+ DeadEne &
Rolted Up Milzstone o Manual Task Glaakisiarciunc)
Rolled Up Progress t—— Duration-only e ot
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Attachment B

[Task Name

o Start Finish Duration Fems‘Resouree Names Jflﬂatona 15 |
313 Client sends DCS a mode! of Existing Legacy Systern Structure and Workflos Tue 4/14/15 Tue 411415 60 mins B n
314 Analysis of Client's Existing Legacy System(s) and Workfiow Tue 411415 Wed 4/22/15 8days 313 No
Ns aniow of State Processes . ] Wed 4/22/115 Wed 4!_22!1_5 ] 0 days: . 314 ) Ya
316 Technical and Information Architectrs Review and Plan Development Wed 472215  Wed 4/29/15 ‘Sdays 345 Yes
317 Creation of High Level EnvisionConnect Workflow and Structure ‘Wed 4728115 Mon 611745 "B days 307,312 Decads "No
318 Engineering of High Level EnvislonConngd Workﬂgw_ a_nd Structure ’ Wed 4129!15_ _ Tue 51'5!15 4 days_!‘g@?.:i‘lZ Nﬁ
319 Document High Lavel EnvisionConnect Workfiow and Struciure Tue /515 'Mon 241115 4days M8 No
320 Croation of Support Codes and Workflow Structure Thu B/41S Thu 611118 5 days 18 days Decade,Agency No
321 *  Creation of Support Codes Thu B/4/15 Tue 6/9/15 3 days 18 days No
322 Creation of Workflows - TueBmN5 Thu 611115 2days 321 . i No
323 |Set Up and Configuration of Software for NH Thu &1/~ Thu6A1A5 "Ddays312330° Yes
324 .|Year 1 - Systsm Hosting Thu 6/11115 Thu &/11/15 0 days ki) Yes
"325 BEEQB]’_QEIELQEMENI Wed 4/8/16  Mon 8/21/16 118,63 days 1 No
326 Analysis (Timeboxed 4 Weeks) Wed 4/8/15 Wed 5/6/15 4 wks Decade Agency No
327 Reports Wed 5615 Thu 811/1§ 26.63 days 326 Decade No
328 Download EnvislonConnect Report Manuat Wed 586/15 Wed 5/%6/15 0.5 hrs 1 No °
329 Identify mission critical reports Thu 611715 Thu 611115 4 hrs 328,306 Ne
330 Wirite Specifications Thu 811115 Fri6/12/15 1 day azr No
sl Reports Specification Documentation and Approval Frién2ans Mon 6/15/15 1 day': a3 Yes
332 Implement Reports {See Business Requirements In RFP) Mon 81515 Wead 71715 12 days n No .
k] R-1 Mcen 6/15/15 Tue &/16/15 1 day Decade Report Writer No
M R.2 Tue 6/16/15 Wed /1715 1 day 333 Decade Report Writer No
335 R-3 Wed 6!17I1l5 Thu 6/18/15 1 day " 334 Decade Report Writer No
336 R-4 Thu 6/18/15 Fri 611915 1 day 335 Decade Report Writer No
337 R-5 Frignens Mon 6/22115 1 day 336 Decade Report Writer No
338 R-6 Mon &/2215 Tue 6/23/15 1 day 337 Decade Report Writer No
339 R-7 Tue 6/23/15 Wed 6/24/15 1 day 338 Decade Report Writer No
340 R-8 . Wed 6724115 Thu 62515 1day 339 Decade Report Writer No
341 R-8 Thu 6/25/15 Fri6/26M15 1 day 340 Decade Report Writer No
42 R-10 Fri6/26/15 Man 6/29/15 1 day 341 Decade Report Writer No
Task Extemal Tasks Manual Summary RollUp st
Split Project Summary eimtsnsnaiana 3 Manual Summary PEmI———
. Milestone External Milestone - Start-onty C
Project: New Hmsh'n.- Samgle lmp | Summary Inactive Task Finish-only 3]
Date: Fri 1/30/15 Rolled Up Task Inactive Mitestone Progress ———
Rolied Up Sptt verensesniniesanes  Inactive Summary 3 - Deadline S
Ralled Up Milestone o Manual Task Sesbecouianns
Rolled Up Progress —————  Duration-only g i RS
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Altacnment b

iD  [Task Name i Stant Finish Duration rdecesslﬂesouwe Names Milestone %
343 R-11 . . Mon 6!29!15' Tue 6/30/15 1 day 342 Decade Report Writer No
344 R-12 Tue 63015 Wed 71115 1day 343 Decade Repert Writer No
M5 Implement Forms/Reporta (See Business Requirements in RFP) Wed 7/1/15 Mon 9/21/15 58 days 332 No
346 FM-1 : _ Wed 7/1/15 Thu 77216 1day  Decade Report Writer No
47 FM-2 Thu 772115 Fii 713715 1 day 346 Decade Report Writer No
348 FM-3 _ " P75 Mon 7/6/15 1day 347 Decade Repor Writer No
349 FM-4 ' Mon 7/6/15 Tue 77115 1day 348 Decade Report Writer No
350 FM-5 : Tue 77748 Wed i85 " 1day 346 Décade Repor Writer No
351 FM-6 : Wed 7/8/15 Thu 7/9715 1day 350 Decade Report Writer No
352 | FM-7 Thu 70115 Fri 711015 1day 351 Decade Report Writer No
353 EM-8 Fri7A015  Mon TA3/15 1day 352 Decade Report Writer No
54 M9 ' o ; " Mon7M3M5  Tue 7/14115 1day 353 Decade Report Writer No
355 FM-10 Tue 71415 Wed 71515 1day 354 Decade Repori Writer No
356 FM-11 Wed 71515 Thu 7/18/15 tday  3550Decade Report Writer No
357 EM-12 Thu 7/16/15 Fri 7717115 . 1day 356 Decade Report Writer No
358 FM-13 Fi 7/4715  Mon 7/20/15 1day 357 Decade Repor Writer No
359 FM'iG ' © Mon 720115  Tue 7/21115 1day 358 Decade Repor Writer No
, 360 FM-15 Tue 7/21115  Wed 722/15 1day 359 Decade Report Writer No
361 FM-16 Wed 7/22115  Thu 7/23/15 1day 360 Decade Report Writer No
362 FM-17 Thu 723015 Fri 772415 . 1day 361 Decade Report Writer No
263 FM-18 Fri7/24115  Mon 7/27/15 1day 362 Decade Report Writer No
364 FM-19 ’ Mon 7127115 Tue 7128115 1 day 363 Decade Report Wiiter No
365 FM-20 Tue 728/15  Wed 7129/15 1day 364 Decade Report Writer No
366 FM-21 T T o T Wed 72615 Thumd0sTT T Tiday | 365 Decade Report Wiiter No
367 FM-22 Thu 7/30/15 Fri 713115 tday 366 Decade Report Writer No
368 FM-23 Fi7/31/15  Mon 8315 . 1day 367 Decade Report Writer No
Task Extemnal Tasks Manual Summary RollUD e e——————
Split e e Project Summary Py Manual Summary P E———
Milestone * External Milastone - Start-only C' '
Project: New Hampshire - Sample Imp |  Summary tnactive Task " Finish-only a
Date: Fri 1730115 - Rofed Up Task Inactive Milestane “ Progress —————
Rolled Up Split vidarsstasairsene  INactive Summary ! L Deadiine £
Rolled Up Milestone <. Manual Task Gliatetioninccinaiil
Rolled Up Progress ——— [yration-only NP, A-
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Attachment-B '

ID  |Task Name Stan I Finish Duration l:deoesslﬁesource Names JMilestone
369 FM-24 i R - Mon 8/3/15 Tue 8/4/115 1 day 368 Decade Report Writer No
370 ~ FM-25 Tue 8/4/15 Wed 8/5/15 1 day 369 Decade Report Writer No
3?1 FM-26 Wed 8/5115 Thu B85 - 1 day 370 Decade Report Writer No
372 FM-27 ’ Thu 8/6/15 Fri /715 1day 371 Decade Report Writer No
3 FM-28 ) Fri&7/15 - Mon B/1015 fday  372Decade Repor Writer No
374 FM-29 ' Mon 8/10/15 Tue BM1INE 1 day 373 Decade Report Writer No
a7s EM-30 Tus 8/11HE  Wed 8112115 iday 374 Decade Report Writer No
376 FM-31 . Wed /12115 Thu &/13/15 Yday  3750ecade Repor Writer No
377 FM-32 Thu 811315 Fri 814115 1 day 376 Decade Report Writer No
378 FM-33 Fri8M4/15  Mon BI7/5 1day 377 Decade Report Writer No
379 £M-34 Mon 817/15  Tue 818/15 tday 378 Decade Report Writer No

380 FM-35 Tue 81815 Wed 8/19/15 1day 379 Decade Report Writer No
381 FM-36 . Wed 819115  Thu 8/20/15 1day 380 Decade Report Writer No
362 EM-37 Thu 8/20/15 Fri 8721115 . 1day  381Decade Repont Writer No
383 FM-38 ' ' - T Frienins mong4s Tday 382 Decade Reporn Wiiter No
364 FM-39 B Mon 8/24/15 Tve 8/25115 . 1 day 383 Decade Report Writer No
385 FM-40 Tue 8/25/15  Wed B8/26/15 1day 384 Decade Report Writer No
386 FM-41 . Wed 82615  Thu 827115 1day  385Decads Report Writey No
387 FM-42 Thu 8727115 Fri 8/28/15 1 day 386 Decade Repert Writer No
388 FM-43 Fri 82815 Mon 8/31/15 1day ~ 387 Decade Report Writer No
389 FM-44 . Mon B/31/15 Tue 91115 1day 388 Decade Report Writer No
/0 - FM-15 . ) Tue H1/15 Wed a2/15 1 day 389 Decade Repornt Writer No
381 FM-46 Wed 972115 Thy 9/3/15 1day 390 Decade Report Writer No
w2 FM-47 Thu 813115 Fri 9/ans . 1day 391 Decade Report Writer No
3% FM-48 ' " Fi%i4NS  Mon9m7ns tday 392 Decade Repor Writer No
394 FM-49 Mo %7TH5 Tue 9/B/15 1dsy 393 Decade Report Writer No

Task . 3@ External Tasks Manual Summary ROlUD i
Spht tercrestisneiinees  Project Summary Manual Summary P———
Milestone R Extemal Milestone v Start-only C

Project New Hampshire - Sampte imp |  Summary ' Inactive Task Finish-only a

Date: Fri 13015 Rolled Up Task tnactive Milestone Progress | ——
Rofled Up Spiit tnactive Summary . i, Deadline -
Rolled Up Mllestone O Manual Task i
Rolted Up Progress ——— D yr2tio0-0Nly et i

Page 13




Attachment B

D Task Name Stan J Finish l Duration jdeocssIRasoume Names Mitestone
395 FM-50 Tue 0BN5  Wed 8/9/15 Tdoy 304 Decade Reporl Wiiter No
398 FM-51 Wed 9/9/15 Thu 9/10/15. 1day  395Decade Report Writer No
397 FM-52 Thu 8/10/15 FAOMI5 1day 396 Decade Report Writer No
3 | FM-53 FA9M115  Mon &/14/15 1day 397 Decade Report Writer No
399 FM-54 Mon 9/14/15 ~ Tue 915115 1day 398 Decade Report Writer No
400 FM-55 Tue 9115/15  Wed %/16/15 iday 399 Decade Report Writer No
401 FM-56 Wed9n6i1s ~ Thu®17M5 7 T tday” 400 Decade Report Writer No
402 FM-57 Thu 9/17/15 Fri 9718715 1day 401 Decade Report Writer No
403 FM-58 Fr 91815 Mon 9721115 1day 402 Decade Report Writer No
404 Report Development Mori 921115 Mon /21115 0 days 327,332 Yes
405 Wed 48/15 ) Wed 4/20/15 15 days 1 Ng
400 System Data Entry Form Design and Approval Wed 4/8/15 Wed 4/29/15 15 days: Yes
407 C Mon 4/6/15 Fri 814116 12.11 days HNo
408 Financial Interfaca (Enterprise Accounting - Store and Forward) Mon 4/615 Frl 51115 16.11 days 2 Decade No
408 Send client a Custom Interface Request (CIR) Mon 4/6/15 Mon 4/6/15 20 mins No
410 Client to complete Seclions 1 and 2 Mon 4%6/15 Mon 4/20/15 10days 409 No
411 Cllent to submit sample file and modified CIR to Designer Wed 4722115 Wed 4/22/15 2 hrsl.5 days No
412 Implementation Speciatist and Designer to complete Section 3 Wed 4722/15 Wed 4/22/15 2.25 hrs 411 No
413 Designer to complete Section 4 Wed 4/22/15 Thu 472315 225hs 412 No
414 Client, imptementation Specialist and Designer will complete Section 5 (if Thu 4/23/115 Thu 423115 3.38 hrs 413 No

applicable) i
415 Designer lo complete Section 6 Thu 42¥15 Thu 423115 2.25hrs 414 No
415 Designer to set specifications acceptance deadline date Thu 4/23/15 Fri 4724115 2.25hrs 415 No
417 CIR Document Completed Fri 4724115 Fri 4/24/15 0 days 416 No
418 Report Designers to submit modified CIR to Client Fri 4124115 Fri 4724115 20 mins 417 No
418 CIR Document Sent to Client Fr 4/24/15 Fri 4724115 0 days 418 Na
420 CiR Document Signed off by Client Mon 4/27/15 Mon 472715, 0 days|.5 days No
421 Interface Specification Approval Mon 4/27/15 Mon 472715 ‘Odays 420 Yes
422 Designer to complete interface based on completed CIR Mon 427115 Mon 4727115 2.25 hrs 429 No
an Coding Completed Mon 4/27/15 Mon 4/2TH5 0 days 422 ‘ No
Task External Tasks Manual Summary RollUD i
kS
Split cavsiresnnesisnes  Project Summary —eiiy Manual Sumenary Pr—————
Milestone L External Milestone » Start-only C
Project: New Hampshire - Sample Imp Summary P——— nactive Task Fii'ﬁsh-onty 1
Date: Fiil 1/30/15 Rolied Up Task Inactive Miestone Progress —
Rolled Up Spiit virearssnnsisesyy  Inactive Summary ! L+ Deadline *
Rolled Up Milestone o Manual Task Etnantcndtasad
Rolled Up Progress e Duration-onty T et T T S
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Attachment B3

D Task Name Stan Finish l Duration rdecesslﬂesouroe Names JMllestone 15 |
424 Quality Assurance Testing Completed Mon 427115 - Mon &/27/15 Odays 423 ] No 2
425 Product installption Software Created ) Mon 472715  Mon 4127115 Odays 424 No
426 Designer to complete applicable portions of Section 8 Mon 4/27/15 Tue 4/28/15 2.25 hrs 425 No
427 Designer to set final report acceptance deadline date Tue 4728/15 Tue 4/28/15 20 mins 426 ’ No
428 Designer to submit modified CRR and report file to Client Tue 4/28/115 Tue 4728115 A0 mins 427 No
429 Flles Detivered to Chent / Deployed Tue 4728015  Tue 4/28/15 40mins 428 No
430 Clent to test expost based on testing criteria set in specifications Wed 4/29/15 Thu 4/3015 2hrsi Sdays No
FET] Client to complete applicable portions of Section 8 Fri 5HM5% Fri 51715 2 hrsl.5 days No
432 Client to review, respond (if needed) Frisnns Fri 511115 20mins 421 No
433 Client to submit signed Section 9 - Acceptance of Final Interface to Designer _Fri 5/1115 Fri 5/115 Odays 432 No
434 interface Approved by Client Fri 511115 R sANS Ddays 433 T No )
435 Interface Complete Fri 51115 Fri 511715 Odays 434 No
436 Financial System Interface Development Fri 51115 Fri 5/1715 .Odays 435 ' Yes
437 Payment Gateway Interface Mon 4/8/15 Fri 8115 1911days . 2 ‘Ne
438 Send client a Custom Interface Request (CIR) Man 4615 Mon 4/6115 20 mins No
439 Client to complete Seclions 1 and 2 Mon 4/6/15  Mon 4/20/15 i0days 438 ' No
440 Client to submit sampie file and modified CiR to Designer T Wedai22ns T wed #2215 7T Tihsisdays 0 TTNe T T
441 implementation Specialist and Designer to complete Section 3 Wed 4722115 Wed 4/22115 225hrs 440 No
442 - Designer to complete Section 4 Wed 4/22/15 Thu 4/23/15 2.25 hrs 441 No
443 Client, Implementation Specialist and Designer will complete Section 5 (if apj Thu 42315 Thu 4/2315 3.3 hrs 442 No
444 Designer to complete Section 6 o T Thud2315  Thu42as 2.25hrs 443 No
445 Designer to set specifications acceptance deadline date Thu 4/2315 Fri 4124115 2.25 hrs 444 No
436 CIR Document Completed : Fri /24118 Fri 4/24/15 Odays 445 ) 'No
447 Report Designer to submit modified CIR to Clent * Fri 424115 Fri 4/24115 20 mins 446 No
448 CIR Document Sent to Client Fri 424115 Fri 4/24115 Odays 447 "No
449 CIR Document Signed off by Client Mon 4/27T15  Mon 4127115 0 days|.5 days ) No
450 Designer to complete interface based on completed CIR Mon 4727115 Mon 4/27115 225hrs 449 No
451 Coding Completed Mon 4/27TH5  Mon 4127/15 Odays 450 No
452 Quality Assurance Testing Completed T Mon #2715 T Mon 412THE Todays 451 N
453 Product Instaltation Software Created - Mon 472715  Mon 4127115 Odays 452 ’ No
454 Designer to complete applicable portions of Section 8 Mon 4/2711% Tue 4/28/15 2.25 hrs 453 ' No
Task Extemnal Tasks NS Manual SUMMary ROIUP isseassis
Split Project Summary prr—ir———y  Manual Summary
Milestone . * External Mitestone - Start-only C
Project New Hampshire - Sample Imp | Summary Inactive Task Finish-only J
Date: Fri 1/30/15 Rolted Up Task Inactive Milestone Progress —————
Rolled Up Spht Carascurresisas  Mmactive Summary : L, Deadline o2
Rofled Up Milestone < Manual Task ik asiiniiin)
Rolled Up Progress Duraﬁon-only FEESCSSPTETNE STV IESR
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Attachment B

1») Task Name Start Finish Duration J):lcaes:]Resomco Names Milestane
455 .Designer to sei final report acceptance deadline date Tue 4228/15 Tus 4/28115 20 mins 454 No
456 Designer {6 submit modified CRR and report file to Client Tue 4728115  Tue 4728115 40mins 455 No
457 Files Delivered to Client / Deployed Tue 4/28/15 Tue 4.1'2_&'15 40 mins. 45§ . No‘
458 Chient to test export based on testing criteria set in specifications Wed 4/29/15 Thu 4730/15 2 hrst.5 days No
459 Client to complete applicable portions of Section 8 Fri 51115 Fri 5/1/15 2 hrsl.5 days No
460 Client to review, respond (if needed) Fisnf1s 7 FiSAA5 20mins 459 No
461 Client to subrmil signed Section 9 - Acceptance of Final Interface to Deslgner Fri 5!14_']5 Fri 51115 ) ¢ days 460 ~ No
462 Interface Approved by Client Fri 5115 " Fri SIS ‘Odays 481 No
483 Interface Completa Fri 51715 Fo S/MN5 0 days 462 No
464 Payment Processing Interface Development Fri 5115 Fri 54115 Odays 463 Yes
465 |ONLINE SYSTEM SETUP & CONFIGURATION TRAINING ThusepAs  Tue 52615 Robdeys 153 Ho
486 Conduct Systam Set up tratning Thu 4/9/15 Tue 5/26/15 3306 days 151 Agency No
467 Overview - Sesslon 1 Thu 49415 Thu 4/9/5 O44days 153 No
468 GoToMeeting Training Agenda Session 1 Deveioped Thu 42715 Thu 4/9/15 30 mins. 153 No
469 GoToMeeting Training Agenda Session 1 Signed by Client and Returned Thu 479415 Thu 4815 0 days 468 No

to DSC
470 Weekly Status Meeting and GoToMeeting Training Combined Thu 4/9/15 Thu 4915, 1h 469 No
471 EnwvisionConnect Qverview Thu 47815 Thu 4//15 . Zhrs 470 No
472 GoToMeeting Tralning Sesslon 2 (0.g., Financlal) Thu 4/161 56 Frl 4111115 0.44 days +5 days No
473 GoToMeeting Tralning Agenda Session 2 Developed Thu 4/116/15 Fri 4/17/15 30 mins +5 days No
AT4 GoToMeeting Training Agenda Session 2 Signed by CBent and Returned ’ Fri 4147115 Fri 417115 0 days 473 - No
to DSC
475 Weekly Status Mesting and GoToMeeting Training Combined Fri 411715 Fei 4117115 1hr 474 No
476 GaToMeeting Session Fri 4117115 Fri 4/17/15 2brs 475 . No
477 GoToMeeting Training Session 3 (e.g., Recreational Health) Fri 4724115 Frl 4/24/15 0.44 days +5 days No
478 GoToMeeting Training Agenda Session 3 Developed Fri 4/24115 Fri 4/24/15 30 mins +5 days No
479 GoToMeeting Training Agenda Session 3 Signed by Client and Returned Fri 4724115 Fri 4124115 0 days 478 No
to DSC .
480 Weekly Status Meeting Fri 4724115 Fri 4724115 1he 479 No
481 GoToMeeting Session Fri 4724115 Fri 4/24115 2hes 480 No
482 GoToMeeting Training sesalon 4 (e.g., Food) Fri 81115 Mon 5/4/15 0.44 days +5 days No
483 GoToMeeting Training Agenda Session Created 4 Fri 5/115 Fri 51115 30 mins +5 days No
Task External Tasks Manual Summary RolIUP et ————
Spitt Project Summary s nsiej  Manual Summary P
Milestone K4 External Mitestone L Stan-only C
Profect: New Hampshire - Sample mp |  SUummary PE——  nactive Task Finish-only p |
Cata: Fri 1/30/15 Rofled Up Task Inactive Milestone Progress —————
Rolied Up Spiit srerersrarscerenss  Inactive Summary .  Deadline oA
Rolled Up Miestone < Manuzl Task Dansaessitic el
Rolled Up Progress mesmemssssees  Duration-only R kb e
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Attachment B

ID  [Task Name l Start I Finish I " Duration I:dewosIRuoﬁrce Nzmes ]Mileslona
484 GoToMesting Training Agenda Session 4 Signed off Received trom Cliesr Fri 511115 Fri 51115 0 days 483 No
485 Weekly Status Meeting Fri 5115 Mon 5/4/15 . 1hr 484 No
486 GoToMeeting Session Mon 54/15 Mon 54115 2hrs 485 No
7 GoToMeeting Training session § (0.9, Sheflfist) Mons1118  Mon 1S oMdgaysesdays Mo
483 GoToMeeting Tralning Agenda Session 5 Created . Mon 5/11/15  Mon 5/11/15 30 mins +5 days No
489 GoToMeeting Training Agenda Session 5 Signed Off Mon 5111715 Mon 5/11/15 0 days 488 No
490 Weekly Status Meeting Mon 5/11/15 Mon 511115, 1hr 489 No
491 GoToI_ﬂeeting Session o ~ ) Mon 51_1 115 Mon_§1_11l1_ 5 2 hrs 490 No
492 GoToMeeting Training session & (2.g., Milk & Dairy) Mon 54816  Tue 5/19/15 0.44 days +S days No
493 GoToMesting Ttahhg_ Agenda Session 6 Created Mon §I1 BI 15 Mon 511_8£5_ .30 mins +5 days i No
494 " GoToMeeting Training Agenda Session § Signed Off Mon 51815 Mon 5/18/15 Odays’ ~ 493 No
495 Weekly Status Meeting ) _ Mon 511815 Mon /18715 1hr 494 No
496 GoToMeeting Session Mon 5/18/15 Tue S/19/15 2 hrs 495 No
497 GoToMeeting Training sess!on 7 (e.9., Bottled W‘am} ) Tue N_!BH 5 Tue 5/2615 0.44 days +§ days No
4989 GoToMeeting Training Agenda Session 7 Created Tue 5/26/15 Tue 526/15 30 mins +5 days No
499 GoToMeeting Training Agenda Session 7 Signed off Received from Clierr Tue 5/26/15 Tue 5/26/15 0 days 498 Mo
500 Weekly Status Mesting Tue 5/26/15 Tue S26/15 ] 1hr -499 No
501 GoToMeeting Session Tue 5/26/15 Tue 5/26115 2 hrs 500 No
502 GoToMeeting Training session 9 (e.g., Septic / Water Well} Thu 4/816 Thu 419!1 5 0.44 days No
503 GoToMeeting Training Agenda Session 9 Created Thu 479715 Thu 4//15 30 mins No
504 GoToMeeﬁng Trahhg Agenda Sesskon 9 Signed off Recelved fmm Claen' Thu 4/9/15 Thu 47915 O days 503 No
505 Weekly Status Mesting Thu 4916 Thu 4015 " inr 504 No
506 GoToMeeling Session Thu 4/9/15 Thu 4915 2hrs 505 No
507 GoToMeeting Training on ECR - Session 13 : Thu 4/9/15 Thu 4/8/115  0.44 days No
508 GoToMeeting Training Agenda Session 13 Created Thu 4/915 Thu 4/9/15 30 mins No
509 GoToMeeting Training Agenda Session 13 Signed off Received from Clie’ Thu 4/9/15  Thu 4915 " QOdays 508 No
510 Weekly Status Meeting ] ) Thu 49/15 Thu 4/9/15 thr 509 ~ o No
s GoToMeeting Session ' Thu 4//15 Thu 4815 2tris 510 No
512 GoToMeeting Training on ECR - Session 14 Thu 41618 Frl 41T/ 5 0.45 days +5 days ) No
513 GoToMeeting Training Agenda Session 14 Created Thu 41615 Frl 41715 30 mins +5 days No
514 GaoToMseting Training Agenda Session 14 Signed off Recsived from Clle Fri 411715 Fri 4117115 10 mins 513 . No

Task External Tasks Manua! Summary RONUD saslisisspmsemtemiiiie
Spiit srernsssrissiiness  Project Summary s———C  Manual Summary P
Milestone - L 2 External Mllesione - Start-only C
Project: New Hampshire - Sample imp| Summary ~ (nactive Task  ~ , Finish-onty |
Date: Fri 173015 Roiled Up Task tnactive Nitestone -: Progress e ——
. ROMUDSP“Q Tre I e bt lnaCUVeSummaly ~° v, Deadline R
Rollad Up Miestone o] Manual Task Raaiaaica et
Rofled Up Progress ———————  Dutation-onty e b oS A
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Attachment B

D Task Name Start Finish Duration TzdeoesilResourca Names liﬂllestone 15 ]
515 GoToMeeting Training Agenda Session Created Fri 4117115 Fri 4/17/15 0 days 514 No
516 Weekly Status Meeting Fri 417115 Fri4/17115 1 515 No
517 GoToMeeting Session Fri4715 Fri 4117/15 2hrs 516 No
518 GoToMeeting Training on ECR - Session 15 "Fri 4/24/15 Fri 4724115 0.44 days +S days No
519 GoToMeeting Training Agenda Session 15 Created Fri 4124115 Fri 4/24/15 30 mins +5 days No
520 GoToMeeting Training Agenda Session 15 Signed off Received from Clle ™ FridR24M5 Friarens Odays 519 UNe”
521 Weekly Status Meeting Fri 4/24/15 Fri 4724/15 1hr 520 No
522 GoToMeeting Session i Fri 4724115 Fri 412415 2hs 521 " Ne
523 |DEFINING BUSINESS RULES Tue 2615 Erl7/3/16 asidays 468 No
524 Validate System Set-up Tue 5/26/15 Tue &/215 453 days 465 Decade,Agency No

- 525 Request a copy of the cient's completed Shell datal Tue 5/26/15 Tue 5/26/15 15 rins 455 No
526 Validate Configurations and Suppost Codes Tue 52615 Thu 5/28/15 1.5 days 525 No
527 Validete Batch Processes Thu 528115 Tue 672115 Idays 526 No
528 Develop Final Business Workflows . Tue 6/2115 Fri 7/3115. 23 days 527 Decade Agency Ng
529 Logging Time and Activity Tue G/2115 wed 6110015 6 days 527 No
530 Activity Processing Control Tue 6/2115 Wed 6/3/15 1.5days 527 No
531 Inspection Viotation & Enforcement Tracking Wed 6/3/15 Fri 6/5/15 1.5 days 530 No
532 Create Worlkdfiows & Establish Procedures Fri 6/5/15 Wed 6/10/15 Idays 531 No
533 Financia\ Business Practices - Wad 6/10/15 Thu 618M15 6 days 532 No
534 Establishing a Billing Cycle Wed 6110/15 Thu 6/11115 1.5days 532 No
535 Anniversary Date Billing (Program or Facility) Thu 6/11115 Mon 6/1515 1.5 days 534 No
536 Posling Payments Mon 6/15/15 Tue 6/16/15 1 day 535 No
537 Reoccurring Permit Fees Tue 6/16/15  Wed 6/1T15 1dsy 536 No
538 Create Workflows & Establish Procedures Wed 617115 - Thu 611815 1day 537 No
539 Batch Processes Wed 611715 Tue 6/2315 4 days 537 No
540 Scheduled Invoice Billing Wed 6/17H5 Thu 6/18/15 1 day 537 Na
541 Daily Time & Activity Billing Thu 6/18/15 Fri 611915 1 day 540 No
542 Month End Close Fri 611915 Mon 6/22/15 1 day 541 No
543 Creato Workflows & Establish Procedures Mon 6/2215 Tue 6/23/15 1dsy 542 - No
544 Tracking Comptaints Mon 6/22/15  Tue B/23/15 1day 542 No
545 Complaint Investigations Mon 622115 Tue 672315 1 day 542 No
546 | Create Worlkflows & Establish Procedures Tue 6/23/115  Wed 6/2415 1day 544 No

N Task External Tasks Manugl Summary ROIUP sttt

Split Project Summary Yotiitisi—sing Manual Summary PrE—
Miestone External Milestone v Start-only C

Project: New Hampshire - Sample Imp |  Summary Inactive Task Finish-orily a

Date: Fri 1730115 Rolled Up Task Inactive Milestone : Progress ’ ——
Rotled Up Split AR ‘Inactive Summary- . L/, Deadline h
Rotled Uip Milestone < Manual Task
Roled Up Progress Duration-only [

Page 18




Attachment B

ID  [Task Name W Start Finish Duration l:decess[Resoureo Names [Mlleslone 15 |
. i -l
547 Service Roquest Wed 6/24/15 Fri 6/26/15 2 days 546 No
548 Pian Check ) Wed 824115 Thu 6/25/15 1 day 548 No
549 Creats Workflows & Establish Procedures Thu 6/25/15 Fr 6!251_15 1 day 548 No
550 Report Printing Process Frl 6/2615 Thu 7712116 4 days 549 No
551 Biling _ Fri 6/26/15 Mon 6/28/15  1day 549 No
552 Permits Mon &/20/15  Tue 6730415 1day 551 No
553 thspections .0 Tue 630115 Wed 71/15 1day 552 . No
554 Create Workflows & Establish Procédures Wed 711115 Thu 772115 tday 553 No
555 Configuration Documentation and Approval Thu 772115 Frl 713115 1 day: 550 Yes
556 Input Live Data ) Thu 7/2H5 Thu 772115 Odays 554 Agency Yes
557 ISYSTEM WALKTHROUGH/REVIEW Ed7/3115 Mon 7/6/15 1day37,523 Yes
558  ONSITE TRAINING Mon 7/6/18 Wod 10/21/115 IZid days -1 No
559 Agree on Trainfng Schedule with Cliem Mon 7/615 Mon 7H 315 5.06 days 497 Deocade, Agency No
560 Training Plan and Schedule Mon 7/8/15 Mon 7/6/15 Jhrs 497 Yes
561 Review the SHELL database Mon 7K8/15 Tue 777115 1.5 days 560 No
562 Verify ENTERED Data and Suppon Codas Tue 777/15 Fri 7110/15 3 days 561 No
563 Confirmn trainees have completed EnvisionConnect Basic Skills Workbook Fr 7THONS Mon 711 ¥15 1.5 s 562 No
564 Application Training Mon S21/15° Wed 10/21H45 21.5 days 497 Decade,Agency No
565 Core, Financial, Permit Mon 8/2115  Wed 10/21/15 2.5 days_325.179 No
566 Preparation for Training Mon 92115 Tue 8722115 4 s 497 No
567 Ensure Tramning requirements Completed Tue 922115 Tue /22/15 0 days 566 No
568 Pre-Travel Check List Compieted and Approved by Dept Manager Tue 9222115 Tue 9722115 0 days 567 No
589 OnsiteTraining Requirements Daveloped(tailored to meet need) Tue 922115 Tue 9722115 0 days 568 No
570 Onsite Training Requirements Signed by Client and Returned to DSC Tue Q22115 Tue 9722115 0 days 569 No
571 Onsite Training Agenda Developed for Client Approval Tue 922115 Tue 9/22/15 0 days 570 No
572 Onsite Training Agenda Sign off Received from Client Tue 922/115 Tue 9/22/15 0 days 571 No
573 Travel Request Sent to Admin Depl. Tue Y2215 Tue 922115 0 days 572 No
574 Provide User Documentation Tue 922115 Tue W22115 0 days 573 . Yes
575 Travel to Site Wad 101445 Thu 101515 1 day 574 . No
576 Travel to Site Wed 10714115 Thu 10/1515 8 hrs 16 days No
Task Externgl Tasks CRNNIEANEYSS  Manual Senmenary Rollup
Spiit Project Summary ey Manual Summary
Mitestone * External Milestone . Start-only C
Project: New Hampshire - Sample Imp. Summary inactive Task Finish-only 3
Date: Fri 172015 Rofled Up Task Inactive Miestone - Progress St ———
Rolled Up Spiit terstsnediiniessa  Inactive Summary -~ <, Deadline A
Ralled Up Miestone < Manual Task EesERacnaitaca)
Rolled Up Progress —e—t——  Duration-only b i b #0a
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Atlacinnem p

D Task Nams Stan Finish Duration l:dewu Resource Names 'Miles!ona p{t
577 Train End-Users (Train the Tratner) Thu 1001518 Wad 102115 4days 576 Yes
578 Core Day 1 Thu 10/15/15 Fri 10/16/15 By 576 No
579 Core Day 2 Fri 101615  Mon 10/19/15 8hs 578 No
580 Core Day 3 Mon 10/18/15  Tue 1020015 ans 570 No
581 Core Day 4 Tue 10/2015 Wed $0/21/15 8hrs 580 No
582 Centificates of Training Completion Awarded Wed 10721115 Wed 10821715~ 7 “odays 581 No
583 Receive Training Evaluation from Attendees Wed 10/21/15  Wed 10/21/15 Odays 582 No
564 Update Training Metrics Data by Dept Manager Wed 10/21/15  Wed 1021115 ‘Odays 583 No
585 . Tun 526148  Mon 214115 196 days 465 No
586 Test Securky Tue 5/26/15 Tue &2/15 5 days Decade, Agency Yes
587 Unk, System, integration, Regression Testing FriBIiTNS Fri &7115 0 days 140,146 Decade Yes
588 Test Functionatty ' " FriwIns Fri 8715 0'days 140,146 Decade " Yes
589 Perform Valume and Stress Test Fri &/7115 Fri /1415 5 days 140,146 No
580 User Acceptance Testing (UAT) FriBfTH3  Mon 9/14M3 26 days 140,148 No
591 Test Plan and Scripts . Fri 87115 Fri /1415 5 days Decade.Agency ‘Yes
592 Training for UAT Fri &/14/35  Mon 811715 1day 59 Yes
593 Suport State During UAT Mon 8/17/15  Mon 81115 10days 592 Yes
594 User Acceptance Testing Mon 8731715  Mon 9/14/15 10days 593 Yes
585 UAT Acceptance by the State Mon 9/14115  Mon 9114115 Odays 534 Yes
596 System Ready for Review and User Testing. Fri 8/14/15 “Frign4ns 0 days 588 591 Yes
597 c c Wed 10/2115  Mon 2120016 93.29 days 558,585 No
598 Scheduie final delivery of all implementation components to client Wed 10/21/15  Wed 10/21/15 20 mins™ Decade Agency No
599 User Operation Manual . ' Wed 10/21/15  Thu 10/22/15: 1day 598 Decade Yes
600 User Support Plan Thu 102215 Fr 1723115 1day 599 Decade Yes
601 Deployment Plan Fri 10/23/15  Mon 10/26/15 1day 600 0Decade Yes
602 Go live Deploymant Mon 10/26/5  Mon 101265 Odays 601 Agency . Yes
603 Update Issues Log Mon 10/26/15  Mon 11/9/15 1.83days 6502 Decade Agency No
604 Support State During Go Live Mon 10/26/15  Mon 2/29/16 S0days 602 Decade Yes
805 Warranty Period Mon 10/26/15  Mon 22016 90days 602 Decade Agency ‘Yes
608 Submit Imptementation Project S'Jgn-ofl Document to Client " Mon 22916 Mon 2/29/16 Ddays 605 Decads . No
607 Obtain Project Sign-Off trom Client Mon 2/20/16  Mon 2/28/16 Odays 506 Decads No
608 Flinal State Acceptance of System Mon 272916 |, Mon 2/29/16 0days: - 607 Agency Yes
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I0  [rask Nama ] Stait Finish L Duration fdm]Resoum Names [Milesmne
609 Project Holdback Mon 2/29/16  Mon 2/29/16 Odays 608 Agency Yes 2
610 Protect Close Out Meeting Mon 2/29/16 Mon 2/29/16 2hrs” 608 Decade Agency Yes
811 (o] Mon 411116  Mon 5/16/18 25.25 days 30 days No
612 Transter Workflow Information into CS Library Mon 4/1116 Mon 4/11/16 0.5 days Decada No
613 Provide Workfiow Document to Support Mon 4/1116  Mon 41116 ~ 15mins | Decade’ " No
614 Handoff to Client Support ~ Mon 4/11/18 Mon 4/11/16 0 days 30 days Decads No
615 Bifttng Cycte Period Mon 4/11118 Tue 4/12/16 1 day 30 days Agency No

. 616 Successfully completed billing cycie Tus 5/10/16 Thu 5112716 2 days 20 days Agency No
617 Successfully completed permitting cycle o “MusH2i6’  Mon 51616 "2 days 20 days Agency No
618 Transfer status from an Implementation Client to a Client Support Client Mon 5/16/16 Mon 5/16/16 0 days 617 Decade No
619 i Mon 5/16H€  Mon S/16M6 Odays 618 Agency No
620 I ' AN o CMon Mt4HE  Thu 314M9 7 783 days’ - No
621 Year 2 Mon 31416  Mon 3H4ME " 0 days Yes
622 Yesr2-OngongSystembostng . MondMNG  Mon¥i4te Omons _Decadspgency  Yes
623 Year 2 - Ongoing Support and Maintenance Mon 3/14/16 Mon 3/14/16 0 mons Decade Agency ‘Yes
624 Year 2 - Source Escrow Fee Mon 3/14/16 Mon 3/14/16 O mons Decade, Agency Yes
625 Year 3 Tue 14117 Tue V1417 0 days Yes
626 Year 3 - Ongoing System Hosting Tue 314117 Tue 31417 0 mons: Decade,Agency Yes
627 Year 3 - Ongoing Support and Maintenance Tue 3/14/17 Tue 31417 0 mons Decade,Agency Yes
628 Year 3 - Source Escrow Fee Tue W14/17 Tue 314417 0 mons Decade, Agency Yes
629 Yeard - Wed 314118 Wed 31418 0 days ' T Yes
630 Year 4 - Ongoing System Hosting Wed 3/14/18 Wed 3/14/18 0 mons Decade, Agency Yeas
631 Year 4 - Ongoing Support and Maintenance T T Wed 1418 Wed 3114418 " '0 mons DecadeAgency  Yes
632 Year 4 - Source Escrow Fee Wed 3/14/18 Wed /14/18 0 mens Decade Agency Yes
633 Year § Thu 3/14119 Thu 3H4/19 0 days Yes
634 Year 5 - Ongoing System Hosting Thu 3/14/19 Thu 3/14/19 0 mons- Decade, Agency Yes
635 Year 5 - Ongoing Support and Maintenance T T The 34 Thudnang "Omons  Decade,Agency ves
638 Year 5 - Source Escrow Fee Thu 3/14/19 Thu M14/19 0 mons Decade Agency Yes
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