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Victoria F. Sheehan

Commissioner

William Cass, P.E.

Assistant Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

Bureau of Turnpikes

June 5, 2020

REQUESTED ACTION

The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Key Performance Indicators of the Contract effective July 1, 2020 to June 30, 2021. There is no
additional cost as a result of this amendment. The original contract agreement was approved by Governor and
Council on October 7,2015, Item #25.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of
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the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On December 19,2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

On January 22,2020, Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #31, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2020.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 21 for the implementation of the Back Office System (BOS),
including additional Work Orders described below and updated the projections on their related maintenance and
operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-cenlers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Several Contract Amendments restructured the
contract with the initial BOS functionality approximately 60% with a goal to complete all the remaining
deliverables and the BOS up to 100% functionality by the end of FY 2020. Additionally, the project delivery
and Operation and Maintenance payment schedules were modified to reflect the estimated 60% functionality of
the BOS and include incremental increases to payments in subsequent months as additional functionality is
added to the system through the release of twelve Spirals (computer programming releases) to bring the BOS up
to 100% functionality by CY 2020 as described below.



Cubic will complete all the required Design Deliverables (Documentation, Manuals, testing) as required in the
original contract to obtain Provisional Final System Acceptance through Phase IIIC by June 30, 2020 as described
in the Contract Amendment. The amendment also describes the Final System Acceptance Phase HID consisting
of submittal of the Final System Design Document and DMV Hold Automation with Massachusetts and Maine.
This work shall be completed by December 31,2020. The Contract Amendment also includes the removal of a
portion of the Design /Build requirement of the original contract for the work associated with General Ledger-
GL data generation and validation, Lawson interface, trial balance implementation and associated KPI's. The
savings for the removal of this scope of work Is $ 181,815.27 as described within the amendment.

The Operations and Maintenance cost will revert back to the Original Contract layout including Walk-in-Center
and SOC 1 audit. Pass-Through costs have been increased due to an increase in Credit Card fee rate in
combination with the increase in number of accounts and postage costs (as a result of additional accounts,
increase in correspondence and increase in number of unpaid transactions (invoices) received for the Toll Lane
system including Open Road Tolling).

This amendment also includes three additional work orders; 1) Public Awareness Campaign promoting a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPass, which will
primarily target the Dover -Rochester area in advance of the future AET implementation on the Spaulding
Turnpike; 2) Software adjustments to accommodate E-ZPass Group (!AG) Specification file changes to support
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of
charging customers postage fees for the mailing of transponders.

The total contract cost will not exceed the amount specified in the original contract.

The amendment has been approved by the Attorney General as to form and execution. Funding for FY 2021 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

June 9, 2020

Victoria F. Sheehan, Commissioner
State of New Hampshire
Department of Transportation
John O. Morton BIdg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment G.

The purpose of this amendment is to restructure the schedule of deliverables, payment of
project delivery and Key Performance Indicators of the contract effective July 1, 2020 to
June 30, 2021. There Is no additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

for

Denis Goulet

DG/ik

DOT 20I5-068G

cc: Charlie Burns
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Victoria F. Sheehan

Commissioner

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

William Cass^ P.E.
Assistant Commissioner

May 26,2020

Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Requested Action and Explanation

It is requested that the Department of Transportation (NHDOT) amend the current
contract with Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) DOT 2015-
068 Turnpikes Back Office System vendor

Explanation

This amendment is to:

• Restructure the schedule for deliverables, payment of project delivery and Key
Performance Indicators of the Contract effective July 1,2020 to June 30, 2021.
There is no additional cost as result of this amendment.

• Change the Cubic Project manager.
The original contract agreement was approved by Governor and Council on October 7,
2015, Item #25.

CAT#-DEPT#-AG ENCY#;ACT!VIT#-;
ACCOUNTING UNIT #- DEFT NAME- AGENCY;

NAME-ACCOUNTING UNIT NAME ,
CLASS-OBJECT - DESC

FY22

04-096-961017-7050 -020 current expense $2,625,996.14

04-096-961017-7050-102 contracts for program service $ 10,042,559.74

Fiscal Year Totals $12,668,555.88

Total ■ ''  -$12,668:555:88
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Victoria F. Sheehan

Commissioner

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

WUiiam Cass, P.E.
Assistant Commissioner

CONTACT PERSON: Renee Dupuis
Department of Transportation
Bureau of Turnpikes
Tel: (603) 485-3806
Fax: (603)485-2107
CeU: (603)848-7481
renee.dupuis@dot.nh.gov

CERTIFICATION

The undersigned hereby certify that the information provided in this document and any
attachments is complete and accurate and that alternatives to the solution defined in this
document have been appropriately considered.

Respectfully submitted,

Approved by:

Charles Bums

IT Leader - Transportation, DolT at NHDOT

Q.iwf —
Victoria F. Sheehan

Commissioner

Department of Transportation

RFP/Contract Number: DOT 2015-068 G

cc: DolT Representative - Charles Bums
DolT Contracts and Prociuements Manager - Irene Koffiak@doit.nh.gov



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau ofTurnpikes

RFF 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

This Seventh Contract Amendment ("Seventh Amendment") is entered into this day of , , by
and between the State of New Hampshire, acting by and through the New Hampshire Department of
Transportation, (hereinafter referred to as "Department") and Cubic Transportation Systems, Inc. ("Cubic"),
collectively referred to as ("the Parties").

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the "Agreement"),
Cubic Transportation Systems, Inc. ("Cubic") (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the "Department") acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on May 16, 2018 Item # 19A,
to be effective through June 30, 2021;

WHEREAS, the Governor ̂ d Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on June 19, 2019 Item #102
to be effective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30, 2020;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Seventh Amendment;

Initial all pages Cubic Amendment 5 Contract Extension
Cubic Transportation Systems, Inc. Initials v Page I of 12



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Toiling, Video
Tolling <& Violation Processing
CONTRACT AMENDMENT 7

WHEREAS, Cubic and the Department have agreed to amend the Agreement In certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

a. Contract Amendment 7

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

in the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

1. Contract Amendment 7;

2. Contract Amendment 6;
3. Contract Amendment 5;
4. Contract Amendment 4;
5. Contract Amendment 3;
6. Contract Amendment 2;

7. Contract Amendment 1;
8. The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).
9. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.
10. Final State Responses to Vendor Inquiries to RFP 2015-068.
11. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and

Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum #1.

12. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

3. General Provisions-Section 3.1 Cubic Contract Manager is hereby deleted and replaced as follows:

Cubic shall assign a Contract Manager who shall be responsible for all Contract authorization and
administration. Cubic's Contract Manager is:

Cindy Adamos
Cubic Transportation Systems, Inc.
Tel: (858) 505-2787
Mobile: (858) 342-7942
Email: ClNDY.ADAMOS@cubic.com

4. General Provisions-Section 3.25 is hereby deleted and replaced as follows:

Cubic Project Managers are:

.  OS

Initial all pages [R Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Gillian Dirckze ""

Tel:+1 (512) 550-1583
Email: Gilliat1.Dirck2e@cubic.com

5. General Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Key Project Staff shall consist of the following Individuals in the roles identified below:

Key Members Title

Gillian Dirckze Project Manager

Chris George Software Manager

Chris George Data Migration Manager

Leandro Tenaglia IT Manager

Balajee Viiayanagaram Systems Test Engineering Manager

Andrew Mouw Finance Manager

Garv Salwan Back Office Operations Manager

Kurt Post QC/QA Manager

6. General Provisions-Section 3.4 State Contract Manager is hereby deleted and replaced as follows:

Renee Dupuis
Department of Transportation
Bureau of Turnpikes
Tel: (603) 485-3806
Fax: (603)485-2107

Cell: (603) 848-7481
renee.dupuis(S)dot.nh.gov

US Mail:

PO Box 2950

Concord NH 03302-2950

UPS, DHL, Federal Express (etc.):
36 Hackett Hill Road

Hooksett NH 03106

7. General Provisions-Section 3.5 State Project Manager is hereby deleted and replaced as follows:

The State shall assign a Project Manager. The State Project Manager's duties shall include the following:
a. Leading the Project;

b. Engaging and managing Cubic and NHDOT;
c. Managing significant issues and risks.
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-offs;
f. Review and approval of change proposals; and
g. Managing stakeholders'concerns.

The State Project Manager is:

Renee Dupuis
Department of Transportation
Bureau of Turnpikes

Initial all pages Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

8. General Provisions-Section 17 Dispute Resolution Responsibility and Schedule Table is hereby deleted
and replaced as tbilows:

LEVEL CONTRACTOR

STATE

v:---'''-' • • • •

CUMULATIVE

ALLOTTED

-.TIME-.v.. • .

Primary Gillian Dirckze

Cubic Project
Manager (PM)

Renee T. Dupuis
State Project Manager

(PM)

5 Business Days

First Cindy Adamos

Cubic Director

Contracts

John W. Corcoran, Jr.

Administrator

10 Business Days

Seconds

'"it"

Kay Maloney
Cubic Vice President

& General Manager,

Americas

Victoria F. Sheehan

Commissioner

15 Business Days

9. Exhibit A Section 2 Deliverables, Milestones, and Activities Schedule is hereby amended to add the.,
following:

Phase III-A Provisional Go-Live (Compictcdl - Phase lll-A shall be defined as the period of operation
from Go-Live on March 24, 2017 up to the effective date of Contract Amendment I. The Parties agree that,
pursuant to the terms of the Agreement, payments for Operations & Maintenance have not been made to
Cubic for this Phase due to the incomplete design and build of the BOS. The Parties further agree that the
Department, in its sole discretion, has made payments to Cubic for pass through costs actually incurred during
this period in accordance with the terms of the Agreement. Additionally, the Parties agree that no further
Operations & Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key
Performance Indicators (KPI) have not been implemented during this phase based on the incomplete design
and build of the BOS.

Phase HI-B Stabilization (Completed^ - The Parties agree that the BOS has reached 60% (as of October
2017) of intended BOS functionality at the conclusion of Phase lll-A. During Phase lll-B, Cubic
implemented Spirals 1-7 including 7A and 8 which comprised of programming enhancements to bring the
BOS functionality to 80%. Payments for the Design & Build of this Phase were made in accordance with
Table 1.5. Project Delivery Detail Cost Phase I -III-A-D.

Phase III-C Post-Stabilization - During this period Cubic has implemented Spirals 9, II & 12 and shall
complete all the punch list items from all Spirals or other deficiency, and all deliverables noted in Table 2.1.
Design/Testing/lmplementation bringing the BOS functionality from 80% to 100% by June 30, 2020.
Payments for Design & Build of this Phase were made in accordance with Table 1.5. Project Delivery Detail
Cost Phase I -III A-D

Phase Ill-D Final Acccntance - Based on the completion and acceptance of Phase III-C Post-Stabilization
the State shall grant Provisional Final Acceptance on July 1, 2020 allowing Cubic to begin Operations and

->DS
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Maintenance payments per the Original contract as noted under Table 1.6.5 Operational Cost FY 21 included
herein.

If Phase l-IIl C, is not completed and accepted by June 30, 2020, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020
forward until Phase 1-111 C is complete. These O&M payments will be retroactive after completion and
acceptance of Phase l-lll C Deliverables. The Contractor can request an extension beyond July I, 2020 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

The Parties further acknowledge and agree that the scope of work associated with Spiral 10 (General Ledger -
GL data generation and validation, Lawson interface, trial balance implementation and KPI's 38 & 39 per
table C-9 Key Performance indicators for Fy2020) is hereby removed from the Contract and Exhibit M -
NHDOT RFP 2015—68 (With Addenda Incorporated). The cost of the removed scope of work described
herein shall be deducted from payment owed by the Department under Table 1.5. Project Delivery Detail Cost
Phase 1 -III A-D. The final amount deducted to the Department shall be $181,815.27.

Final Acceptance of Phase lll-D shall be completed by December 31, 2020 and will be granted once the
following items are completed:

•  Final System Design Documents
• DMV Hold Automation

Payments for Final Acceptance Phase shall be made in accordance with Table 1.5. Project Delivery Detail
Cost Phase I -111 A-D. Any defect not identified in the Punch List pertaining to the items identified during
Final Acceptance of Phase lll-D and will be mutually reviewed, defect classification agreed and only Class A
Deficiencies will be added to the Punch List. All other defects identified will be handled and tracked as part

of the software and firmware maintenance under Operation and Maintenance.

Pursuant to the terms of the Original Contract, Cubic shall not receive any Operations and Maintenance
(O&M) payments beginning January I, 2021 forward until Phase lll-D is complete. These O&M payments
will be retroactive after completion and acceptance of Phase lll-D Deliverables. The Contractor can request
an extension beyond January 1, 2021 if additional time is required due to circumstances outside of its control.
Such request for an extension will not be unreasonably denied.

Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables within the
Agreement.
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STATE OF NEW HAMPSHmE

Department of Transportation ,
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

10. Exhibit A Section 2.1 Design/Implemcntation/Testing is hereby amended by replacing Table 2.1
Design/Implementation/Testing with the table below.

2.1 Design/Implementation/Testing

'^DeliverableyMilids'tmie^
W-'XiTypeJ-Xig

.. . » . ..v.. .

iy:;Trpjecfcd Pclivcry

♦..in. .4 w ,j . .w, ,

1 Notice to Proceed/Performance Bond Completed
2 Project Schedule (Baseline) Written Completed
3 Final Project Management Plan Written Completed
4 Final Implementation and Transition Plan Written Completed
5 Requirements Trace Document Written Completed
6 Draft Business Rules Document Written Completed
7 Draft Interface Control Documents Written Completed
8 Final Data Migration Plan Written Completed
9 Preliminary System Design Document Written Completed
10 Final Master Test Plan Written Completed
1 1 Final Interface Control Documents Written Completed
12 Final System Design Document Written Phase III-D
13 Final Go-Live Plan Written Completed
14 Final Business Rules Document Written Completed
15 Draft Standard Operating Procedures Written Completed
16 Draft Reports Manual Written Completed
17 Final Suspension of Operations Plan Written Completed
18 Draft User Manuals Written Completed

19
Final Disaster Recovery Plan & Business Continuity
Plan

Written Completed

20 Final Training Plan Written Complete
21 Final User Manuals Written Phase IIIC
22 Final Reports Manual Written Phase III C
23 Final Standard Operating Procedures Written Phase IIIC
24 Initial System Test Completion^ Written/Test Removed

25
Interface & Commissioning Test Completion/Final
Acceptance^ AKA End to End Testing Written/Test Phase III-D

26 Data Migration & Go-Live Completion^ Completed
27 Final Acceptance^ Phase III-D

28 Retainage Released^^ 5.00% Phase III-D

♦Completion shall be based on approval by NHDOT
♦♦Retainage Released after all final items, including satisfactory completion of all documentation, punch
list issues are delivered, approved and closed.
♦Final due dates will be set based on Cubic Project Schedule approved by NHDOT.
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Baek Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

11. Exhibit B Section 1.2 Cost Summary Details is hereby amended by replacing Table 1.2 Cost Summary
Details with the table below.

Descr^tion Contract Item Total

Project Delivery Costs - Phases I-IH A-D

Table 1.3-Drsign. Developmenl & Tmplemettfation $931,598-00

Table 1.4-WaIk-Iii-Ccnler Scti^ Cost $298,402.00

Project Delivery Phase I - III A-D Total Costs* S9.500.000.00

* See Table 1.5 Project Delivery Detafl Cost Phase I —HI A-D for

Spiral 10 reduction in cost

Operational Costs - Fiscal Year 2021

Table 1.6.5

Operational Costs $  7.519.982.86

Pass Hirougji Costs* $  4.181,097.18

End of Term Transition & Data Kfigration Support $  225.000.00

E-ZPass Groi^ Specification file change $  432.600.00

Public Awareness Campaign $  70.000.00

Public Awareness Campaign-Printing,
$  60.000.00

Defivery/Maihng 1

Transponder Postage $  85,000.00

Snb-Total Operational Costs S  12,573.680.04

Pass-through amounts are budgetary estimates

Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I - III under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the
Contract costs.

Table 1.5 Project Delivery Detail Cost Phase I - III A-D

,y5Paymcnt'Aniolirit5;'.S

Total Cost Phase 1 - 111 A-D $9,500,000.00

.roj««;Slartup; rTr--,,4^>jTvr:-v j.,.,

1 Notice to Proceed/Performance Bond $451,250.00 $451,250.00

2 Project Schedule (Baseline) $90,250.00 $541,500.00
r-~V,r -v .-• (

f-f-' ■Tr . rit' ■. ■. ■ W-f- v.>

6 Draji Business Rules Document $451,250.00 $992,750.00
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STATE OF NEW HAMPSHIRE

Department of Transportation

Bureau of Turnpikes
RFP 2015-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

7 Drq/i Interface Control Documents $180,500.00 $1,173,250.00

8 Final Data Migration Plan $180,500.00 $1,353,750.00

14 Final Business Rules Document $180,500.00 $1,534,250.00

20 Final Training Plan $180,500.00 $1,714,750.00

24 Initial System Test Completion $0.00 $1,714,750.00

NEW Provisional Go-Live $451,250.00 $2,166,000.00

26 Data Migration & Co-Live Completion $722,000.00 $2,888,000.00

16 Draft Reports Manual $180,500.00 $3,068,500.00

NEW RTM requirements deployed in production. $1,173,250.00 $4,241,750.00

■Phase'IIl,BjSlabiljzation_,(lncl.udingvdocumenlatj6n)'.ts;.^,.,s'7 ' v \  ; ij. ■

9 Preliminary (Go-Live) System Design Document $270,750.00 $4,512,500.00

3 Final Project Management Plan $225,625.00 $4,738,125.00

ID Final Master Test Plan $225,625.00 $4,963,750.00

1 Final Interface Control Documents $180,500.00 $5,144,250.00

5 Requirements Trace Document $90,250.00 $5,234,50': /

4& 13
Final Implementation and Transition Plan (including Go-Live
Plan) $451,250.00 $5,685,750.00

26 Data Migration & Go-Live Completion $180,500.00 $5,866,250.00

18 Drajt User Manuals $180,500.00 $6,046,750.00

19 Draft Disaster Recovery Plan <& Business Continuity Plan $90,250.00 $6,137,000.00

23 Draft Standard Operating Procedures $270,750.00 $6,407,750.00

NEW
Stabilization OST AKA Mini End to End Testing
(regression + new functionality) $361,000.00 $6,768,750.00

NEW Stabilization Functionality per R'fM Go-Live $451,250.00 $7,220,000.00

Phasc^jirG'PpstiStabllizajllofiytmciu'd^
19A Final Disaster Recovery Plan & Business Continuity Plan $90,250.00 $7,310,250.00

21 Final User Manuals $270,750.00 $7,581,000.00

NEW Post-Stabilization Spirals 8-9 $180,500.00 $7,761,500.00

22 Final Reports Manual $90,250.00 $7,851,750.00

23A Final Standard Operating Procedures $180,500.00 $8,032,250.00

NEW Post-Stabilization Spirals 11-12 $36,000.00 $8,068,250.00

17 Final Suspension ofOperations Plan $180,500.00 $8,248,750.00

25&27
Final Acceptance/Interface & Commissioning Test Completion
AKA End to End Testing $451,250.00 $8,700,000.00

^—D3
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
;  Tolling & Violation Processing

CONTRACT AMENDMENT 7

/phase;mjPx4^inal^A'ccepianceiiJ^:^^^;:X^^^^
NEW Spiral 10 - General Ledger and NH First Integration $54,250.00 $8,754,250.00

12 Final System Design Document $270,750.00 $9,025,000.00

28 Retainage Released $475,000.00 $9,500,000.00

•?Spir5l;10'Re<luc\i6ri7frbm^RclainagciRclcaVc:H^>^" ■ •"*
28 Retainage Released $475,000.00

NEW
Spiral 10 - General Ledger and Nil First Integration O&B
Payment

$54,250.00

NEW
Spiral 10 - General Ledger and NH First Integration
Proeram Requirement Removal

($181,815.27) ($127,565.27)

NEW
Revised Retainage Released Reduction due to Removal of
Spiral 10

$475,000.00 $347,434.73

12. Exhibit B Section 1.6 Cubic Operational Cost Is hereby amended by replacing Table 1.6.5 Cubic
Operational Cost for FY 21 with the table below.

Table 1.6.5: Cubic Operational Costs FY 2021

DESCRIPTION 1 COMMEIfT 1 UNrTl UmU Cost 1 Est Qt* 1 Mootlis 1 Cost

Fixed MoAttily Costs in«ludin9 (AG Retiproeity Activltks
to to 400.000 eecountsl.

Fixed Monthly Price Mo. $220,642.82 1 12 $2,647,713.84

Vtritble Monthly Cost including lAG Reoiproeity Aetlvttles
r»bov« 400.000 «<countsl.

Variable Monthly Price
ft/MonthfUnit of

Mo. $  1,264.78 27 12 $  407,258.16

Fixed Monthly Cost tor Pre-Paid License Plate Accounts (0
to 2.000 accountslfexcluded from l-Tollsl

Fixed Monthly Price Mo. $  1,178.08 1 12 $  14,137.08

Variable Monthly Cost for Pre-Paid License Plate Accounts
(above 2,000 accounts)

Variable Monthly Price
($fMonth/UfMt of

1.000)

Mo. $  252.86 3 12 $  6,576.86

Fixed Monthly Cost for First 20,000 irtvoice including
payment processing a posting

Fixed Monthly Price Mo. $ 64,826.05 1 12 $  777,812.60

Variable Monthly Cost for First Invoice Including payment
processing & posting (above 20,000 invoices)

Variable Monthly Price

(S/MonthfUnit of

S.OOO)

Mo. t  11,812.32 12 12 $ 1,805,871.20

.P.ost-:Raid^7--Oa*)Llccas«1RI«te>TraB-sactioBtpi'occssiaq»<ifi<(S»afai(«»miiaSni««W^-lK^*'r'«:$a4<inOM«X%M>

T-Oay Post Paid One Time Payment Account (0 to 2000

accounts) (excluded from l-Tolls)
Fixed Monthly Price Mo. t  1,658.84 1 12 $  18,818.08

T-Oay Post Paid One Time Payment Account (excluded from
ITolls) (above 2.000 accounts)

Variable Monthly Price

(tfMonthfUnit of
1.000)

Mo. $  828.50 1 12 $  4,142.50

Fixed Monthly Cost for Processing l-Toll VITHOUr OCR
including payment processing a posting (0 to 20,000
transactions)

Fixed Monthly Price Mo. 1  2.458.82 1 12 $  28,518.04

Variable Monthly Cost for Processing l-Toll WrrHOUT
OCR including payment processing a posting (above

Variable Monthly Price
(t/MonthfUnit of

5.000)

Mo. 1  613.81 47 12 $ 348,700.88

Fixed Monthly Cost for Processing l-Toli WITH OCR
including payment processing a posting (0 to 20,000
transactions)

Fixed Monthly Price Mo. $  883.52 1 12 $  11,802.24

Variable Monthly Cost for Processing l-Toll WITH OCR
including payment processing a posting (above 20,000
transactions)

Variable Monthly Price
(S/Month/Unit of
5.000)

Mo. $  245.88 20 12 $  58,765.32

ABBoaiisociirAVdiaiRebVstUi^cargAiA'W

Annual $0C 1 Audit Report | | Lump | $ 170,000.00 | 1 < 1 > 170,000.00

^  Uo

~tKif I aIci

Initial all pages
Cubic Transportation Systems, Inc. Initials

Cubic Amendment 7 Contract Extension

Page 9 of 12



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Coocord Service Ccftler Fixed Moolhly Fee Klo. S  26X10.46 12 3  321,725X2

Poitsswuth Scnice CcQtcr Fixed Monthly Fee Mo. S  36.057.56 12 3  431690.72

Ntsbfta Service Ccater Fixed Monthly Fee Me. S  30J62J1 12 3  363.147.72

FY 2021 Asmsl S«^Tetal S

TdepbooeFees Mo. S  13,000.00 12 3  156.000.00

Cesh Peyiacnt Ket»-oik Feei Mo. 3  4,000.00 12 348.000.00

Ckcdil Card Pees Mo. 3 21U33.0I 12 3  1625X96.14

Postage Fees Mo. 3  104.71142 12 3  1156,549.08

Other Communicatioo Fees Me. 3  7,179X3 12 394X51.96

End ofTansibon Support A Data Mtgaboa Support j {Lump Is 223,000.00 1 j 3  225X00.00

{srtviisxoiuib;

Public A«-veoess Campaign

Mobile

Application and

CathPayoiMW

Nerroik

T twwp 3  70.000.00 3  70.000.00

Public Awweoess CampaignChatting, Dalivafy/Miilit^l

M^de

Ap{£catioa and

CashPaynent

Network

Pass

through
3  60.000.00 3  60.000.00

E^ZPass Group SpcdScation file change

Filet changing

forfttture

iotcropcr^dity

f iwfy 3  432.600.00 3  431600.00

TiMMponder Postage
Postage cost to

custouer

1 IMiip 3  35.000.00 3  85.000.00

f$^*647;tfob:o6:

FT 2021 Annul Tatal S 11.573X80X4

*Note: All the end ofterm line items shall be paid as work orders

' Pass-through amounts are budgetary estimates

13. Exhibit B Section 4 Payment Address is hereby deleted and replaced as follows:

All invoices shall be sent to the following address:

Renee Dupuis US Mail:

Department of Transportation PO Box 2950

Bureau of Turnpikes Concord NH 03302-2950

Tel: (603) 485-3806
Fax: (603) 485-2107 UPS, DHL, Federal Express (etc.):
Cell: (603) 848-7481 36 Hackett Hill Road

renee.dupuls(aJdot.nh.gov Hooksett NH 03106

1»
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STATE OF NEW HAMPSHIRE

Department of Transportation

Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video

Tolling & Violation Processing
CONTRACT AMENDMENT 7

14. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KJPI), Table C-9 Key Performance Indicator 31 is hereby amended
to read as follows:

Required Performance Measurement KJ'l Non-Compliance Points

Customer Average Monthly Wait time
does not exceed 10 minutes.

Contractor to

Provide

performance
measurement

method.

5 points for each 30 second interval that
e.xceeds the 10-minuie monthly average

10 points for each 30 second interval
that exceeds the 15 minute monthly
average.

15. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

:CONTRAiCTAND:
'AKiENDMENT:
jNUMBER .. .... ,/r

. ... .viViv

i;AMENDMENT-iT.yPE . ; t • ^  EFFECTIVE DATE
■' -1

XCONT^CT, AMOUNT

Original Contract October 7, 2015 through June
30, 2021

."5.^1,889,724.8.3

Ainciulmcnt ff 1 Amendment 01 G&C approv.af date through
June 30,2018

SO.OO

Amendment H 2 Amendment 02 G&C approval date through
June 30, 2021

$0.00

Amendment tt 3 Amendment 03 G&C approval date through
December 31, 2018

SO.OO

Amendment if 4 Amendment 04 G&C approval date through
June 30,2019

SO.OO

Amendment if 5 Amendment OS G&C approval date through
December 31, 2019

SO.OO

Amendment H6 Amendment 06 G&C approval date through
June 30,2020

SO.OO

Amendment iiJ Amendment 07 G&C approval date through
June 30, 2021

SO.OO

■  ■■■■. ■ • • • • •
.  ....... . .....

•  •• •• ■ . ' .St:

CONTRACI TOTAL siSSli^9?72f!M-: ' . v. .

R"Initial all pages
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Cubic Amendment 7 Contract Extension
Page 11 ori2



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Except as provided herein, ail provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parlies have hereunto set their hands as of the day and year first above

by;

I  ScWf
R(^cri'?c(ST,'Vice President of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Dale:
6/5/2020

Corporate Signature Notarized:

STATE OF

On this the day of

COUNTY OF

_ , 2020, before me,
, the undersigned Officer^

personally appeared and acknowledged her/himself to be the
of , a corporation, and that she/he, as such

_ being authorized to do so, executed the foregoing instrument for"
the purposes therein contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

Notary Pubiio/Justioeofthe Peace

My Commission Expires:

Victoria Shoduln,
Commissioner

State of New Hampshire
Department of Transportation

(SEAL)

Date; c I "^1 "^o xo

Approval by Attorney General Office

Date; 06/10/2020

Approval by the Governor and Council

Initial all pages
Cubic Transporlafion Systems, Inc. Initials^'

Date;
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the Stale of New Hampshire, do hereby certify thai CUBIC TRANSPORTATION

SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. I further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 728366

Certificate Number: 0004912011

Urn

o

A

4"

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I Ith day of May A.D. 2020.

William M. Gardner

Secretary of State



CUBIC,

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a California corporation (the "Corporation"), having its registered office at 5650 Keamy
Mesa Road, San Diego, California, 92111, USA, certify that, as such Officer, (a) I have access to all
of the original records of the Corporation, (b) that pursuant to a resolution by the Board of Directors
of this Corporation effective May 27, 2020, Robert Scott has been duly appointed to, and on this date
holds the office of Vice President, Contracts & Subcontracts of the Corporation, and (c) pursuant to
his Officer position with the Corporation is authorized to execute and deliver on behalf of the
Corporation contracts or agreements in connection with the State of New Hampshire Department of
Transportation Back Office Systems to Support Electronic Tolling, Video Tolling and Violation
Processing, Bureau of Turnpikes - Contract RFP 2015-068. 1 further certify that said resolution is still
in full force and effect.

IN WITNESS WHEREOF, 1 have hereunto set my hand and official seal as Secretary of the
Corporation this 5th day of June, 2020.

•OocuSlgnod by;

■AS348Ci4A747<.13,

Karen Blom
Assistant Secretary

5650 Kearny Mesa Road ' San Diego, CA 92111
858'268-3100

wwwciibic.com • NYSE. CUB



certificate of liability insurance
DATE {MM/DD/YYYY)

09/25/2019

HIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

MCGRIFF. SEIBELS & WILLIAMS OF TEXAS. INC.
618 Town & Country Blvd. Suite 500
Houston. TX 77024-4549

CONTACT
NAME:

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC t

INSURER A :Continental Casualtv Company 20443

INSURED

Cubic Transportation Systems, Inc.
5650 Keamy Mesa Road
San Diego, CA 92111

INSURERS iTransportation Insurance Company 20494

INSURER C lAmerican Casualtv Company of Reading. Pennsylvania 20427

INSURER o ;Continental Insurance Company

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER:2A2RGLVL REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY RMD CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL

INSD
suon

WYP POLICY NUMBER
POLICY err

fMM/OD/YYYYl
POLICY CXP
fMM/OD/YYYYl LIMITS

A X COMMERCIAL GENERAL LIABILITY

E 1 X 1 OCCUR

6075838847 10/01/2019 10/01/2020
EACH OCCURRENCE S  1.000,000

CLAIMSM/^
DAMAGE TO RENTED
PRCMISCS fCa MCurrencAl

(  1,000.000

MED EXP (Any one person) s

PEFtSONAL & ADV INJURY $  1,000.000

GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE J  3.000,000

X POLICY 1 1 1 1 LOC PRODUCTS • COMP/OP ACG S  3.000,000

OTHER:
$

AUTOMOBILE LIABILITY
OOMgiNEO SINGLE UMIT
IFa flccklentl

ANY Al ITO

HEOULED
nos
)N-OWNED
rrOSONLY

ROnilY INIIIRY (Par panwi) %

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

SC
Al

BODILY INJURY (Per accident) s

NC
Al

PROPERTY DAMAGE
fPer acddnntt

s

s

0 X UMBRELLA LlAB

EXCESS LlAB

X OCCUR

CLAIMS-MADE

5094621644 10/01/2019 10/01/2020
EACH OCCURRENCE s  1,000.000

AGGREGATE ^  1.000.000

DEO RETENTIONS s

B

C
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y 1N
ANYPROPRlETOR/WUtTNER/EXECl/TIVE rr-l
OFFICEWMEMBER EXCLUDED? N
(MandelorylnNH) ' '
If yes, describe under
OESCRIPTION OF OPERATONS below

N/A

WC6072902292-AZ, OR & MA
WC:6072902258 - CA
WC6072902177-AOS

10/01/2019 10/01/2020 y  PER OTH-
^ STATUTE FR

E,L-EACH ACCIDENT J  1.000.000

E.L. DISEASE ■ EA EMPLOYEE 5  1.000,000

E.L DISEASE • POLICY LIMIT $  1,000.000

i
$

s

s

s

DESCRIPTION OF OPERATIONS 1 LOCATIONS f VEHICLES (ACORD 101. Additional Ramartit Schadula. may b« attached if more space it required)

RE: Contract RFP 2015-068.

In the event of cancellation by the insurance companies, the policies have been endorsed to provide (30) days Notice of Cancellation (except for 10 days for non-payment of
premium) to (he certificate holder shown t>elow.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

Slate of New Hampshire Department of Transportation,
Bureau of Turnpikes
P.O. Box 2950

Concord, NH 63302-2950

AUTHORIZED REPRESENTATIVE , ̂ 3

ci-X
ACORD 25 (2016/03)

Page 1 of 2 © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



ACORO EVIDENCE OF PROPERTY INSURANCE ZA2RGLVL

DATE (MM/OO/YYYY)

09/25/2019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON TH
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THl

COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.
AGENCY PHONE

(AA:. Ne. E»tV 713-877-8975

MCGRIFF. SEIBELS & WILLIAMS OF TEXAS. INC.
818 Town & Country Blvd. Suite 500
Houston, TX 77024-4549

r^^.NoL 713-877-8974
E-MAIL
ADDRESS:

CODE; SUB CODE:

AGENCY
CUSTOMER ID

COMPANY

Zurich American Insurance Company

INSURED

Cubic Transportation Systems, Inc.
5650 Kearny Mesa Road
San Diego. CA 92111

LOAN NUMBER

EFFECTIVE DATE

10/01/2019

POLICY NUMBER

PPR9137919-13

EXPIRATION DATE

10/01/2020
CONTINUED UNTIL

TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED;

LOCATION/DESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY RAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED BASIC t 1 BROAD 1 X | SPECIAL

COVERAGE t PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE

Property

>

$1,000,000 $25,000

REMARKS (Including Special Conditions)

Valuation: Replacement Cost

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

NAME AND ADDRESS

State of New Hampshire Department of Transportation.
Bureau of Turnpikes

P.O. Box 2950

Concord, NH 03302-2950

ADDITIONAL INSURED

MORTGAGEE

LENDEFTS LOSS RAYABLE LOSS RAYEE

LOANS

AUTHORIZED REPRESENTATIVE

ACORD27 (2016/03)
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THE STA TE OF NEW HAMPSHIRE
DEPA R TMENT OF TRA NSPOR TA TlOhi

DcparimaU aSTrtuuporiation

Victoria F. Sheehan

Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

William Cass, P.E.

Assistant Commissioner

Bureau of Turnpikes
December 30, 2019

REQUESTED ACTION

Authorize the Department ofTransportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), Vendor #267136. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract effective January 1,2020 to June 30, 2020. Tliere is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7, 2015, Item
#25.

EXPLANATION

Tliis contract is retroactive because Cubic needed extra time for internal approvals on the contract amendment
due to November and December holidays.

I

RSA 237:l6-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 20! 5, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25,2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNcw Hampshire Department ofTransportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16,2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
Slate Contract #5000591) between the State of New Hampshire Department ofTransportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30,2021.

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 • FAX; 603-271-7025 • TDD ACCESS: RELAY NH 1-800-735-2964 • INTERNET; WWW.NHOOT.COM



On July 27,2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

On December 19,2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State ofNcw Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego. California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31,2019.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
Inventory and purchase and sale of transponders; integration of all functions of a customer call center,
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be M months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24,2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FV 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3, 4 and 5. This' amendment is to continue to restructure the
contract to bring the BOS up to 100% functionality witli the Spiral 10 completion, remaining Punch List items



from the previous spirals, and Final System Acceptance testing by June 30,2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center, Service and
Organization Controls (SOCl) Report, and Pass Through costs. This monthly cost Is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under Spiral 10. Walk-in-Center and SCO I audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fee rate
in combination with the increase in number of accounts and the postage due additional accounts increase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Tolling. The total contract cost will not exceed that specified in the original contract. On July 1, 2020,
the O&M payment structure reverts back to the Original Contract requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by June 30, 2020.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissiuiicr

Attachments
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haxen Dr., Concord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

December 29,2019

Victoria F. Sheehan, Commissioner
State of New Hampshire
Department of Transportation
John O. Morton BIdg., 7 Hazen Drive
Concord. NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that,the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068
Amendment F.

The purpose of this amendment is to restructure the contract to bring the NH E-Z Pass
System up to 100% functionality with the remaining Spirals 9-12 by June 30, 2020. A
Back Office System to support Electronic Tolling, Video Tolling and Violation
Processing is necessary to continue to operate die E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30,2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

Denis Goulct

IXi/tkv

DOT 20I5-068F

cc: Charlie Bums



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval dale from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

McDcvilt, Vice President <Joe McDcvilt, Vice President of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Date:

Corporate Signature Notarized:

STA

day ofOn this the

COUNTY OF

COO
JUNE

72

W

, 2019, before me,
, the undersigned OfTicer_

personally appeared and ac
of

d^ged her/himself to be the
j a corporation, and that she/he, as such

being^Butj^rized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the the corporation by her/himself as

IN WITNESS WHEREOF I hereunto set my hand and official se^

Notary Public/Justice of the Peace

My Commission Expires:

Victoria Sheehan,

Commissioner

State of New Hampshire
Department of Transportation

Date:

(SEAL)

at xo

JApproyaHjy^tomey General Office

4){Wir>KCItEMI»uOF STATE

Date: I /C I lOLti

Date: JAN 2 2 2020

Initial all pages
Cubic Transportation Systems, Inc. Initials

Cubic Amendment 6 Contract Extension

Page 17 of 17



CALIFORNIA AU-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certlflcate verifies only the Identity of the Individual who signed the document
to which this certificate Is attached, and not the truthfulness, accuracy, or validity of that document.

State of California

County of 1
OntierPmVPX before itre, l|>(^,\A;'VvUyV?g y^rAOwsl

Dote Here Inset^ame and TItleof the Office

personally appeared _
Namefs) of Slgnerfs)

who proved to me on the basis of satisfactory evidence to be the person(sL.whose name(a) Is/efe subscribed
to the within Instrument and acknowledged to me that he/sba/tbcy executed the same In hisAerAheir
authorized capacltytiAsL and that by hls/hor/their signature(9)>on the instrument the person(s). or the entity
upon behalf of which the person^ acted, executed the Instrument

HEIOIRUNGE

Notify Public-CiJirwnij
StnOI«go County {

Convnhiion 12313093 |
^yComnvExpimSep13.3021 I

I certify under PENALTY OF PERJURY under the

laws of the State of California that the foregoing
paragraph Is true and correct

WITNESS my hand and official seal.

Place Notary Seal and/or Stamp Above

Slgnatur^

OPTIONAL

V—' Signature of Note y Public

Completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Dc^ume/it

Title or Type of Document:

>cument

OLyAYacV kvxNgyvAVg

Document Date:. Number of Pages:.

Signer(s) Other Than Named Above:

Capaclty(les) Claimed by Slgner(s)

Signer's Name:
□ Corporate Officer - Tltle(s):
□ Partner - □ Limited □ General
□ Individual □ Attorney In Fact
□ Trustee □ Guardian of Consenrator
□ Other:
Signer Is Representing:

Signer's Name:
□ Corporate Officer - Tltle(s):
□ Partner - □ Limited □ General
□ Individual □ Attorney In Fact
□ Trustee □ Guardian of Conservator
O Other:
Signer Is Representing:

O2017 National Notary Association



#CUBIC.

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE

I, David A. Jenkins. Vice President, General Counsel & Secretary of Cubic Transportation Systems.
Inc., a California corporation (the "Corporation"), certify that, as such Officer, (a) I have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to. and on this
date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation effective February 18, 2019, is authorized to execute and deliver, in their
discretion, on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing, Bureau of Turnpikes • Contract RFP 2015-068. I further certify that
said resolution is still in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Secretary of the
Corporation this 17'** day of December 2019.

Davi^.ArJenkins
President, General Counsel & Secretary

^POx>

COO
JUNB

972

it

5650 Kearny Mesa Roart' San Otego CA 92111
858-263 3100

wwwcubic cxtfTi • NYSE CUB



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of Slate of the Slate ofNew Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS. INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 20IS. I further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 728366

Certificate Number: 0004629737

la.
s

3^
A

it

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 17th day of December A.D. 2019.

William M. Gardner

Secretary of State



ACORcf CERTIFICATE OF LIABILITY INSURANCE
DATE (MMAXVYYVY)

09/25/2019

IIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
cRTlFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certiFicate holder is an ADDITIONAL INSURED, the poitcy(les) must have AOOmONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require en endorsement. A statement on
this certificate does not confer riahts to the cerdficate holder in lieu of such endorsement(s).

MCGRIFF. SEIBELS & WILLIAMS OF TEXAS. INC.
618 Town & Country Blvd. Suite 500
Houston. TX 77024-4549

CONTACT
NAMFr

fwn- 713-877-8975
E-MAJL
AOORtSS:

INSURE RIS) AFFOROOtC COVERAGE NAtCt

MSURCR A :Comlneniai Casuattv Company 20443

INSURED

Cubic Transportation Systams, Inc.
SaSO Kaamy Mesa RoM
San Olago.CA 92111

INSURER a {Transportation Insurance Compeny 20494

otsuRER c American Casuattv Company ol Raadlno. Pennsylvania 20427

DtsuRER D iConttnental Insurance Company

WSURERE;

INSURER F;

COVERAGES CERTIFICATE NUMBER;2A2RGLVl REVISION NUMBER:

THIS IS TO CERTIFV THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY RAID CLAIMS.

iiisB- ""TAOOaSOBR! POLICY EFF POLICY EXP
"tr TYPE OF WSUaAWCE msp WVO POLJCYWUMBER IMWOO/YYYY) IMMUOOIVYYYl LWTS

5573555537"
COMMERCIAL CEWEBAL LIABILrTY

CLAMSAilAOE a OCCUR
10/01/2019 10/01/2020

EACH OCCURRENCE

UAUAOL lOKLNIkU
PWEMISES lEa occurtoncB)

MEDEXP|Anironepftficn>

PERSONAL A AW IN/URY

GEN'L AGGREGAIE LMII APPLIES PER:

a POLICY □ JtCI □ LOC
I OTHER:

GENERAL AGGREGATE

PROOUCtS . COMP/OP ACG

edUblM£D&UICL£ LIUir
(Ea attidflnil

1.000.000

1.000.000

1.000.000

3.000.000

3.000.000

AUTOMOBOJE UAttUTY

ANY AUTO

OWNED
AUTOS ONLY
MIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUIOSONLY

BODILY niJURY (Pw pwMn)

BODILY INJURY (Hcf occidcnl)

property DAMA(J£
IPtn »ccKler»)

UMBRELLA UAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-MaOE

5094621644 10AJ1/2019 10/01/2020 EACH OCCURRENCE 1.000.000

AGGREGATE 1.000,000

RETENTIONS

X I STATI.U
oHT
-La,WORKERS COMPCMSATION

AND EMPLOYERS' UAaiLTTY y IN
ANY PROPRIETOR/mRTNER/EXECUIIVE
OFFICERMCMBER EXCLUDED?
(MandMofY In NH)
II m. dcsciibo mlci
DESCRIPTION or OPERATIONS adow

a

|W(!:6672902292- AZ. OR & MA
WC60729022S8 • CA
WC6072902177.AOS

10/01/2019 10/01/2020
IE

E.L EACHACCIDENI 1,000.000

E.L DISEASE • EA EMPLOYEE 1.000.000

E.L. DISEASE - POLICY LWIT 1.000.000

DESCRIPTION OF OPERATIONS I LOCATIOIIS /VEWCLES (ACOHD 101. AddWwwl Hamarkf SchwhiN. may an»el»d 4 fnora af«ca is raquirad)
RE: Conirsct RFP 2015-066.

In tho oveni ol cancoOaOon by the inoorance companieo. the polloee have been efxlooed lo provide (30) daya Notica ol Cancailaiion (axcapt (or 10 day* for non-payment ol
premium) to the cartificaie hoidar shown below.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshire Department of Transportatioh.
Buraau of Tumpikas
P.O. Box 2950
Concord, NH 03302-2950

AUTHORIZED REPRESENTATIVE 1,1
ACORD 25 (2016/03)

Page 1 of 2 C 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



ACORCf EVIDENCE OF PROPERTY INSURANCE ZA2RGLVL

DATE (MMTOOrrVYY)

09/25/2019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THI
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THt
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S). AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

PHONC 713-877-8975

MCGRIFF. SEIBELS & WILLIAMS OF TEXAS, INC.
818 Town & Country Blvd. Suite 500
Houston. TX 77024-4549

fiSJNov 713-877-8974
E-MAIL
ADDRESS:

CODE; 1 SUB CODE:
ACENCV
CUSTOMEUffif:

COMMNY

Zurich American Insurance Company

MSUREO

Cui»c Transportation Systems. Inc.
5650 Keamy. Mesa Road
San Diego. CA 92111

LOAN NUMBER

EFFECTIVE DATE

10/01/2019

POLICY NUMBER

PPR9137919-13

EXPIRATION DATE

10/01/2020
CONTINUED UNtll.

TERMINATED IF CHECKED

IHIS REPLACES PRIOR EVIDENCE DATED;

PROPERTY INFORMATION

LOCATION/DESCRIPTION

THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED BASIC i I BROAD I X | SPECIAL

COVERAGE' PERILS I FORMS AMOUNT OF INSURANCE DEDUCTIBLE

Property $1,000,000 $25,000

REMARKS flncludinq Special Conditions)

Valuation; Replacement Cost

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

NAME AND ADDRESS

State of New Hampshire Department of Transportation,
Bureau of Turnpikes
P.O. Box 2950

Concord. NH 03302-2950

AOOITIONAL INSURED {

MORIOACEb 1

LENDER'S LOSS PAYABLE | j LOSS PAYEE

LOAN «

AUTHORIZED REPRESENTATIVE

C"i^-
ACORD 27 (2016/03)

p»9€ : of :

c 1993-2015 ACORD CORPORATION. Alt rights reserved.

The ACORD name and logo are registered marks of ACORD
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OffieefiirdieTanipQceSystea wlibtotheDlviskmofOpemlocia. Thfa requcat ipocilftoally addrenea the
pmuuiweat ofthe Bade OmoeSydern (BOS) and CbstMserSeTvlee Center (C^ and dwlr related maintoBnoo
and pperitloo servlees ooder RPP 201S-068.

The Inittol portton of the ccetraot la estimated to be 14 montha and involves the desigiv development, testing end
histaUalton efan enhnnoed BOS system and CSC with the following prqjeotgoeh as dcaoribed to the RFP.

•  <3osi i-Procure a boitod bock ofBoeptitfbnn which bsasiainable and loalable for emtoimum
of 14 yean (the niasfmum Bfocfthfa ooontci).

• Goal 2 - Thuettion ftom the existing legaoy system with minimal ImpMC to operstloQS aod
impacts to patrons.

• Oosl)-Provide oelloeiiter and back ofneeoperallons supported locally.
• Ooal4-Abillty forgreaterad^itatioatDinectMAP-II mandates.
• Oca! S - inporporaio streamlined proceisee foe ceptnring customer infonuitkas tracking

vIolBttons throogh their Itfooyole and liceese plgie update
• Ooild-AbllllylotdentMyendlopiinuoniuMplBptBletypeswIlhipecialchaiictera.
• Goal 7-AbiHty to pQrsneoa^of-atdevioltfonwtlb the potential to attllzBregismtton holds

with the cofmisjodtr^ DMVs.
• Goal g-Redeti«n the wwwe3mMiiih.com omhsltB to be more ourfnmer tHendly and interactive.

The BOS system will ̂ mclfieaHy be detignod and developed to suppot the nmnagement of NH 6-23tota
aooounts, Induding fond management on bduif of the Depeitment; procasj end reoonotb iO to-atate and oul'OP
state toll revenue oolIeetDd. iootuding ffnanoial recoaclllatton end reulpmoly with other B-Ztas egendaa within
the inter Agan^Oroupcadmintiterlnvoldnf/VloiBtionptDoeeilng for unpaid trmsaetloni; managetfie
tiiuiponder Inveetoiy and purchase and nle oftnutipondets; tehiraio ad Ainetlom of a cMmer cell cciHrs,
manage the opentloo ofthe B-ZPess walk-to'Oenteit; and host mid manage tbcNH B-ZPon wubalie. The B()S
syMam will be designed, developed, temed and installed by September 1,2016. The umieut vendcs; Xerox, wfll
oontlmietoopentetfaDcxisttogi^icy system and is retained to support the (fata migration under ibiislreKlsffBg
contract during (he transHioo perl^ The ourrent Xeroat ocmtract cKpfaes on September 70,2016.



lo to the deploymeot of ttecalMoeed BOS, Ike leeood pOfte cflte eoMi taelBdei openiiiQa «d
■ilDttBewe of(be NH MPtti BOS, loctfly edibfiAed and opeetod CSC Ike lOGpe of servioei
indite bit h ptt Qml^ to locoBBt BUteenaoe. tevoioe 11^ vWitiai pfOOBitii^ ndpreelQf file BuragesaoRt,

mwhIijw mppw>t m>A np>«»Wi ftrrtwwftWa&AwQMMefl.

Wtt^h^etf^^jMBfcaDiigluLMim^f^T^Mpfta^trtBM'TtatllnySenrkeiCOOMillMLtotocctfMfalpbed
pncte in btofc ote od eoctetf Mfte (he Bvcu oTItepUn devBlaped *e W laiRg a beet
vdae piae«enieiti9pRte wUh Ae teteicd prapoal end cod pnpoid iVportloDed It 70H end 30H
lumeuiwiiy. TIibwujhiiwi inplrinfatolioB «d milntiwme oenlraB( wCI be e fbted priceeontaot (bfon
appmlmelB 6^rcer teni betete Bte iffnMel ad co^RS June 3Q, 2021• wiib (be Oftew it (be eole
diacntiDO of ihe Ste to eite fir op (0 Afee )-ywmi <9 ̂  ̂  ^
of IntonndonTDteoloBjr totefed nl enioved Ae RFPoq Deoenber9»20l4.

Oo Deeeaber 20I4» the OqitftiBem pobfioly HlveitiBal Ae Bildeot BfP. Dnfng Ae fvpone period, the
OepteMst ooodDOtod I Vdte Ctanfttooee te eO votes ivbo ft^teed «iA isteet to nAmit lod entertained -
quette ladtor bqniriei floe d» Vettdoe. Piepceab wero eeeehed fiero Ae fcUowiflg veadeis la aeeoidtnce
wlA Ae fegobenepli fir lutmiiiiiun, indadhg Ae ttpalitnd deadHae of Pebroay 13»2015:

YPMWWIWffl

• Cable TAaspuotlaoSyMana^loe., San Dbpo^CA
•  BcbfttettifiMLtOrtutePL
• Xen»8toteALo^9oliitloa^lDesOefiBafllow),MD

PropooJi (hup ckA vendor <wfe ranlowed by Ad Beck OfRoe Procureocol RFP SofecdDn CcCOTlUeoaiopg wtth
technkal review npfMCt by the BuroNi of Turepftet'eoosohift, iacoba ERginecHsti On April T^end of
201S, Ae Sdeote OoduaQtee hdd taterviewi «dA Ae Atee vendor tetmii wbenete team eooAided B
piejuittiien dgBribing(be(r(Biin,Cip>biHftei,iadpcitfaeittatpectiofAeifpfopoiil; provided tafWBia to a
qwdScidofcpcertont tugMbig each propottl; JemuuUaluJ their prodod; lad pgjtldpeied to en open queidoe
te aBwer period. Ponowkg Ae taeenrbwa 00 ApKl 8,2615, the SekedonComfflliiee met to dbeue the Vendor
IfltendewatefiBiUmdieiaAigiefAeAeponls. IbeSdwdoiiOaaBnttteeiMScamprindcfBiBcanof
Tunpto Aiteft AADiidMor (RFP*i P^eoi MaeageiX Beiead ofIteipftei B-ZPen PnsniD Mintfiei;
Btaeeii ofTbrapBoa Bmlaeii /Utorinltrelor, Buieaa of Ffaunoe A QMrids* AAainb&ttor lll» OoBmLuiooer*e
Offto Aeitani Dbedor of OevelopeicRt end D^ertmeei of laftwmaiieo Technology IT Prq^eet
Miittpflr.

Podowlat Ae loiervtoM, Ae Solefltfon Cnmialaee met to dItoSB Ae Vendor fnterviewi end fbaflze the rallnsp
of the Propoedf odoi Ae tiblo bebw.

CATAOOUn POINTS
msraCAL PBOFOSAL with (fee fcSnHacpoicalW Buteiito eeom
Ar eaefe Ttefetel Pieeeeal cateaam

70

r

§■

1

1

1

1

20

ted CMIer ftndar oaf Cberatef XeenMcfe IS

Ate CWdtetoaa Ateor Tboie Cttedte endAttenocf 20
ImskmtHUMkm. DmtMenendlkDvtryAMroa^ ts

PSCHPOSAL PCrnimAL BIAXIMUfel POIKTB SO

jOlgpJi(yeH*i<hinteweti«tloe IS
Oum/kmi IS
TOTAL POmmAL MA3C1MUM POINTB AWARDED lOP



*T1» fblbwlng Avnoli wnused(omilled pofaisfor ifiQ pifce proposal: Voidor'fl Price Soon•
(LomoI fiutwrnd Prioe/Veiidor*« Piiiioicd Moe) x 15.

9aed oa the tbove nmitiaoed (ho SeloetiaQ Coaun ttteo Mnltfied an tfam 0) vnndoit wkfa tBofanietl
lOPfe* camediog 49 «nd worthy ofoomidOTtioQ fa) (he ttlectioa pcooea. Hk table 00 tfiB cubseqocnl ptgB
outlinet the ConBoittBe'i tedmidl Korlnst cKb flnQ*< boe prieo proponl, OQfmpondi&s prwe icoro end totol

Oa Aprfl 23.2015, tbe OopertBKiX fent ■ Bott ftd Final Ofbr (BAFO)i09aeil to Cubic raqoHtfas ibey reviwv
the foOowingfiMTileiaawhblntfMlr price propoaL Cubio*tmpamewaidueooPrUo)r,h^8,20l5.

o Coofinxxallix] (hat Cash honnoat end Reload Card cost wa included to the oontnet
o Ro-evalnilkn aid potential cost rodootloo fbr BOS Detise, Devdopmeot A bQpknmtBtian

«4iiob wn the highest anoQi ail vandoa.
o Ro«vthiitlOB«xipotetti8i cost redaotion fbr Opeiitloatleaitiiaoeialed with Poati»id

Kootmts (bivoleeArioIitkBi Ueeno pliie prooessing) ulrfob Mfo Ugbest arooog tn vondon.
o CdnsUendlon to tooroeiebeedflxBd monthly 00# fiora3$0j000sBeouflli to 40(VI00soeeimti

white ostintahiiDg Coblo*t origbti propoeed fixed and variabfe oosti fir Pm-Paid lAO Aoooonl
niniTTiiirTfti

Cubfonhimed (heir BAPOonHumihy. May 7,2015. OnThecdsp.MQrlOtZOIStheltepaftmeBtaeattMlaw
t9 memo roqaeflhig i ohsRSO to their BAPO*i dattfatto QTAcm fhn Mguo SOL lo Onsle nd ashed Cubic 10
raafce any noccsnty change* to (heir BAPO. CiMe fotumed their final BAPO on WadBeeday, May 20,
2015 with a dnnge Id the databaae sy#em to Oradoaod reduodon to their evemll Depioymeat and Opefldional
Costiof|3,299,t42flofnS4S,499,9S2to$42,20ai40. TheMIewfaigtableooHiae* therevfaapriefagbaaed on
Ohto'a^POaoddnloctotottoTasi'nnooglf ooftibeludedlaalt thepnpeals. Per the RFP, Pats
Thmtgheoetswera oolpirtoftheScleidboCoiMltiBeUacorios. PttifIiRRi|beo#ieoniistaf1h)q3booefbe*,
Cash PeymeBi Networit PS^ Oredh Caid Icea, Postage toes, and other CofBmimkatloA ibea.

Vendor
Teoh.

Score

Co#

Score

Total

Seore

Deployment^

a^-O- -

rfiOC

Openttons
Prfao

ToCil Prke tor
Deptoymoot/

bnpiementalion &
OporattoosCo#

Pass Through
Co#

CofltrMTotsI

Price

Cubto 60.3 20J 80J
$9,500,000
fBAPO)

83^700,140
(BAFO)

842^00.140
rBAFO)

9.689384
851389,734
(BAPOI

Bgis 61.6 19.1 80.7 $iU2U90 $43,147^77 852,068,567 5341390 857.710357

Xerox 50.4 29,7 80.1 $4,406,071 $34,183,839 838389,910 9,754322 841344,532

Ctabte*a neponsetoiliD fbnr ftenii iMMed in the BAFO fesalied to a (hvonble ndurttoo in iheorenll cost u
deiertbod below:

•  CbbfcoORCunedlhat their prfeepropoalinctoded ell design, developcReof, testing and
ImptonMatatlonoftMCtosbPayDMTdTkewDffc and Retoad Cent. Thq^wlllbeuUnitastnComm,
who Is proMOtty openthif to the E-ZPaas Qroop.

• Cubio radooed the BOS Design, Devotopnent, A bnplenMatttloo cost by $2,50(^111 ftom
$9,199,549 to $6,698,438.

• Cubfeiedaoeddiolrprtoe tor the fixed aodvnriabic unit eoils under die Poiapakleooounta
(lovofo^loletionlleeRsephSeproeetsifti). Tbtonsohedlaeredadteaoflheiotalooitciverthe
Shflumth mnliifnnnnoe pertod cdll359,9S8 Own 112,808,777 to $10,948,819.



• Cta6ioflboldmieddieaeooiBtl(iBAftrthenr»^B-ZftttAoeontMilfllBaioee0VQ
35(MM to 400J00O wUeb lUBto fi a fMoetion b cwnsp cQit par MBOBnt ovar tte S-yev Cenn
ofOperadomiDd Mahteneee of i|iprod»«8(y SHperaceouBL

OvoiIlIlKCdUo qnten b UsMy conQKuahle tod adaptable wUeb will mboDffe pokatfal ftr ohiago offden
over Aoeoaneoftteoootiiat torn. 11b«fllt!lowtheBQiaaofTtarepatOitDbeo)onada|dvetofttftu«
dHflgea neh ai oew bttrtee* aod to upport BBliooal idUIos btempenbUliy. cte tfito OMV*a fisr addron
lootaipbviebltnpraeeaibscodpraoft^tfldOMVHoUk IteCubbayrtBOi provides tbronQcfiaaiiQitl
oeotrob aHewbsftr the trockh^ raeonoUbtkii sMlfepaidag ofthe finaefal hltiDiy oftnMadloai, paitfeubity
unpaid tniBKtloaa. tl will aho provide Bonaa of Tbinplkaa'FhttDoeSeetiaD with a psMnlle^pr at well as
theaMPy to hneiftce with the Departroeoc'a Flarodri 3y<an (Lawaen) b ao iiiwiaund Ih^lon. TbeCuMe
ayiten b uMf (Hendly Ifar various men of the BOS aytfem to addns oatsoMi lervlee flttttei^ flnneials,
iwonpffhtbn offilBa,alerti»theaatoincrianflcein)itomti!l»*i^ as vO as toctodeaad-hoc reporting qucriea
iititbiagaaerfibadly*drapaiiddnp*typelttootiooa. AddMooalbeaafibtodudethoaHIHytorftiflayttra
aoeeis to ha achieved vh a ringk bderfhoe browser*

CUhb has anb^oetraeied with ABCOM to opente tiro CSC, whfch Will be located to Coooofd and wUl ppovldB
thecreatloaofoverSOjobslDNewHafflpabfce,lfKhidiagenfaairoeds(BfRMai(heWib-iD42BRSBis. C^towftl
abo provide a dgolfleett level of manageraent staff kroaHy, tootutfag the nt^eel Manager, Operoiiooa Manager
andFbisaeeMBropBriAfesidbgiaNewHainpshfaewMi 100%limecomrnhgieBltothepn^^ AECOMhas
over 20 yean of toOlog eapartooee b the eiutotoer aervlee bostoen lachiding B-ZFhts traaiMlioQ proeeaslns,
video bfflbft bvotoolVlobtfoo prooeialRg, DMV Hold, oiiltroeB^ aod bchb^

Based on (be aooriflg and tiro shove bitonnitioa, Che Depaitmeal reqoesb approval to enttr into a oootaet wttb
Gobfe Tkin^ioitsiloo Sybero lac. fbr an approxifttsiB frjroar term e^faig 00/uro 30,2021 wttb the option at the
sob dbeiclion of the State to extend tor op to throe 3-yett icfins up to but not bayoad tone 30,2020*

lltts Goittnei has been approved by (he Attorney Oeoeral as to tonn and exeeutkro. The DepatlUiciU has verified
thai the peeessaiy tomb an available. OoftooflhatolbexMutttioeQinHiveonfibaltheSeeictaiyofStote^a
Office and the Department of Admlahhative Servbea. and suhroqpent to OovenrorandCoonefl approval will Iro
CO fib St the Department eflVsMportstlon.

b b mpigttolly wprosted llrot tfib waohitloa be apptuvad.

Sfaroeiety,

WtinamCros.PA
Asbtant Oomtisioaer

ArtHiJniroui'PropoMt'Seorby ronunsiy

cc; C Wasiezufc

B. Jaoefle
J.Coteono
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MpMvF.acdhta
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HteBKflB0ee9.OovBnarClffbttphBrT.SBBaBO BawaofTbnpUn
tBdtjfcHooqabtoRffWBthoOoaadl Oecober6w2017
SCtfeHooio
CoBOord, New Htaipifalfe Q3301

mnnKsiKDAcmm

AitfbfirfaiB iliD DopirtiBeftf ofItuqxMitiQi^ Bantu ofTteopikea wfthia the DMcbo of OpoBlioei^ to imcad to
exbliiQ pntedon! MfvlDe eoittnoc fiv IhD Iffl B-ZPn Baek Office wtt Cobfe 1>uBQittfk» Syitooa^ bB.
(QibieX (VcDdor i2€7\^ Ttli inwxtlwnt it to lutnnttm tito whMn Cbr doUvflnfalBi^ pqnaett of ft^)eot
dcGtvy tid Opnritinn gdMohacoaMJOOCtt^tadlCey PcribniuMotladfattoiiofftoOocftootftr flia«l|iMr
2011, (0 be eflbetivo upeo Qowoor tnd Orarfl tpixonl Cfanmgh June 30,2011. Ttee ti oo time entwMlni «r
eddMonal ooit n lerott of ttii emeodmeot Hie oiiylBd oontraet i^eeciml wet e^^eoml by Oowemer eod
Ooundl oo Ootober 7,201S, ItoiD #25.

mLANATlOK

RSA Z37;l6-b tt nacDdtd to 2001 eulbartod Ifae DepeitiMni to pmtioipile to e rBghnwl Bleotmrie IbO
CoflectkiD tyMeo (B-2Piti). ObvemofiiidODaoca(ieAtgtat22,200l oiOtinrtfrdtteDepiitBicuttoeBtBrhtfe
m bsan^tief Qtotip (lAG) tpeemetJ ie iuipimjeu obMicilu toO oollnttion b a menoer tbet pwwklee a
■eemba ton ayiiBBi ftr notoftet eo# eoamnvbl opoatan aloQi the eettam eeateard of 6e IMed Statee.

^ <kt*er 7,2013^ Ooveraor tod Goundl inmwd dw oiigbal oootnot wffi Oride for Cfae draia^ tettinii
btfalhtinn mi! mafatewnee tnviea for fbe opeiailuo of the NH &2nta Badk Oflke for the Boneo of
IbnpQcet wttUa ttie DbbkiO of Operatleoa to be efbctbe for a fr-ycar period fhroofb fane 20, 2021. Ibo
oOBtnot abo bfladed provfrioee for three adrthinnal three (3) yew opdoaal periodi up to but not beyood, Jcne
301,2030 nlifecl to Oovaoorod Oomdl appiovaL

A Bacfc Office Syriem to repport FleKimilu ToUlngt Video ToUhg and Viotato ftuueulug ta necetMy to
ooDtboe to opentt the B-ZPia tyatem. The shore reftimood approred cootnoC oaaigea Cobb Tknnportiuioa
SyilBina be. to peiftim deriy, leriias, fatttallriien mafarienaa* and opeeadon aeivleei for the NH &2P8ta Ba*
Offlfie for the Ttarapika Syriem withb (he Oirlihia of Operatkxs. TUs ameednieel ipeolfieady addrenet the
impieuMitiCluo of the Bach Office Sytten (BOS) aod Serrfoe Ceoter (CSC) od tbeb relried
nalnteDaDoeaad cpeiitioa eendcre uodtrHFP 2015^.

The BOS ft tpccUioally htmdcd to be detipied and dewlopcd to topport tbo mtrmnmnit of NH B-Zhn
aceeenti, techidtng food maaagBmeol on beiilfef the Dqwtmeol; prDcetriog aod reooodnBaall in<€tateand
oo^oMate toll leveaue oonectodt finanrbl fecoOBniittoo ad mipjuchy wifo ofoer B*ZPfeta ap'iii,din wfthm dw
fatBe-AeBOcy-Oieup'r-toveklnsMolation-proceiriBg for unpaid tTtmabinat; mtwtfBmnnt of the trantpoedto
bveatofy aod pacvbate and nJc of trarnmndwa; iBlitiafoai of aH fltiwtiont of a mtitoBier call ouiiu,
uiaiitBuiuiit of (be operatien of the B-gPatt wattfte-ccBtert; and hoatiag and mmmyintnt of the NH B-ZPaw
eibalte.
la addhkin the eontraei behidea opctatton aad mafaiteqaince of the NH B^ZBaaa BOS, end a laoal|y eatabfifoed
aod operated CSC that focludea but fa aoi ilmhed to account matiifrnanne^ favobe and vtofarion prooaabi,



file meagB®®*! WBtstte mdniamnceb ntiitnwtr tenkt luppoft tad mn'i'tlnn of three W<lk*la>
<VhW—

The tohUl poitloB efthe centreei wt» tctehded to he 14 menfti end bfohed the dP¥elfl(Mwiiii, letfm
•dbitKlttlaaoraieidnedBOSsdGSC. 1heB08«idC8CopeoedftropantkoiooMBCh24,20l7^
I leteed leed ef teeiiaieOiy «i ddlflhd oadei tta ̂ neL ta iseorfBoeiMtetBaDoflbeooaMBl
dmtn tUt ported, the Dupaitium hn twiwt (he Militffjiinpe p^yneBti to "P«o Thmighr
ootfi tnd &2Pao Waft-taOBDter (WIC) epcndeoe* eerti e^. Thow hwe bow no fiirthcr Opaidoo eod

TheBOSftBodeaolly li«tnowieiohBdip|iwadinit^60H.TWiccBtractMi!fiiir1mfwil,JJlfa^»Ton^*t^v^
fa iwOim'Iiimi «>i» aadtlielf mUUi^Bd Whedutf* tofaltn^

(bBBOSuplDlOOHIbootkiiidltyesdeenedtadieCbflbeelbylfaeoadofFyaOlt. Artttkia^,theprc^
dBfltwygrfOpairton tad MttiWfwnBe payment irhnrfiita hew teen BOdlfled to wfleet the ctfaatedcywa
dOM of the BOS tad toetade lit mimittl laoRMci to pegmenti la steqvod aioate ■
^dMoariftactloarfyBoddBdtDdiBiyttBattooaghthBiriheteofhiwIwaphtBCcoByMrpiugiMiiuiu^
idetiei)tDbrtMtbeM8aplolO(WtbBedoBefi|y. Ihefacraiedaoiith^OftMp^raBBttaobaed wtfaa

aflhtt OtiWWMn^ irmfaf fiplwt. ThC tOtt] OJttI INtyUOOt ft* PY 20t6 ttfll QOl
eioeeed tlHt ipedfied to ihe ortgbnl cQntract

ThU rnaoadnem ebo lobwimei the Kpy tefbnnmiee tofleim (lOTi) whlcb ee meeed mo^ to «Hw
Che tad BiZite CudeoMCi tie lecelrtnfl the leqidied level of tefvfse.ei defined wilhto the
GentiaaL bMrt KRt m M nfleeitaB curda ItotodeoiSor nd, b Spinb no itMncnCed sto to
•AAitOmUi aAftHiiiMl TPH wtn ha jinptaBMPted id etlWlfri

TheooatiMlfatibeeniVpravedbribBAdocoeyOeiKaleslaffacmtBdexBaittoa PoafBiijfcrMl 1 ItewPrtle
tadenoBtetd. Coplet of the fUSy flSOBCUtad eootnet tre «o file it the Seeretaty of SMe^e Office ttd the
l>,^pf ^ pflloB;apdiubeeqBenttoOowenortadObieeO vpiwrtwinbeoiifile
il (he OepBtRMOC ofTrnipoiCtflen.

It b ivpeelfiiQy leqraced that tUiniatodea be approved.

Blneere^,

2<i. r-
OwimliilnnBr
VletorfaP.fibedMai



STATE OF NEW HAMPSHIRE
DEPARIMOnrOF INFOBMATIONTBCBNOljOGY

27 Hun Dr« CbnODUd^ NH OSStn
Rue «B471>15I6 TDDAooBl-atOTSMSM

WWWjiLgQV/doft

PnriiG^
Comrfufcur

October 10,2017

ViccariiF.SbedBa
^^oovoisileQce

SMd ofNev HimjMhIro
DejUmcutflTniuuMmtoo
Jote O. Morton 7 Kneo Drive

Coooord,KH 0330^040

r^fff finfamltAif KItiwiitn'

Thb letter iqnuuiti focnal uutinalton tb*t the Dqwtmat of Inftemetlnn Teefanology ̂ >017)
bt» ipproved year reqnerttoMncndecccmetwttCBblc'neiuyunirianSyrtBP^ too. (CriMcX(Veodof
l267l3Q^ti<tocribedbelowindfefaw^ed—DolTWo.2015-0Si Anentoca 1.

The popoio oflfaii Bnendmeot b the retfnietun of the nhedoh dBliveDible% pqment of
Open^ and MilnlRtnpe eocts aod Key Peftoimiaue lodlcrion of ibe.Coamrt tbr flialyw ̂IS.
Ibere b no rtm* ^ gqgf gg reiull rftMsBnenAiieBLThe orighuleonttict egioeoieei
WM approved fay Ooveroor nd ComcU on October 7,201S, Item #25.

A copy of thb Itfter ihoald eKiemiany the entvnlulon to the Govemor cod Bcecotlve Ootmcil
(far^ipnvaL A

Sbcerely.

DenbGenlcl

DQ/ik

DOT 201^065

oc: OtU Hfiznbloton
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It b reipectflilly requeued that thb reniuOon be approved.

Attacfament

Slnecfely,

2w F. iu.,
VlotofUP. Bbedan
Commbtlooer
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VktoriiF.SheAan

rfiniiliihiiia
Sitfe ofNeir HuDpiitbv
DcpKtmqtt oflVimpoititlQa
John O. Mortoo BUg, 7 Kncn Drive
CoDoonlKHaSJOZ^HSS

Sheehin:

lUi biter iqamurt* focmal noliriaaioa the! Ibe Depamnent of Infomuiion Technology (DolT)
hu epproved yooriequest to amend 0 oontriet with Oibb IVnspomtion Syitem^ ine. (QtMeX (Veodbr
1267136). ai demribed below Md rvfbnnoed n DolT No. S-Om.

The ameodoeBt euthorlzes the Departmem ofTiawpcittilon (DOTX Boeao of'Himpikes wWun
the DtvUdo ofOperiHadi. m am^ an eabtbig proftsSonal nrviec oontnnl with OaMc
Tnmipoitattoii^yrtama; Inc. (CdMo) for the NHB-ZPki Back Offioe. TTiiiamMADottfomova
ibeDorattlieMBrdtaMofReeotdif^iiamesCBbbatlheMerGfaBntofltccoid. ITieieiafio
tifw eaiBDtkm or adtfitloflal ooit as nnil of iMa amendment

Aeopy ofthtibner ahouldacoofflpany tfaePcparimwrtofTranipoittiloQ*! nbmissloo to the
Governor aad Enecotlve CooDcil for approval.

Staceiely. (q

DeabOoubt

DCVik

D0T»)I54)68B

oc; Oai! Ksnbbtoo



THE STATB OF NEW HAMPSHIRE
D&ARTMENT OP JIMASSPOff TTOS

Gi(l*56
Mtibfto^.Stoeto \ i ^ qaj WIOkmQa$,P*B,

^iJQiXS Atslstaai€:ommitstoner

HisBxodlency.aovenKrCliristqkberT.Sumimi Barcmi ofTumptkes
«nd (he Honorable Executiye OwncS July5,20l8

State (foute

Conoocd, New Hanpthire 03301

REOUBfiTEPACnON

Aolborize (he Oepatcuc! ofTranspoitsdoD, Bureau ofTcmpUcw wfthta the Dtvisioo ofOpciadona, to amend an
udstlns professknal service contract for the NH E-ZPass Back Office with Cubic Transportation Syatoms, Inc.
(CublcX (Vendor I267I3Q, Sao Diego, Califtmla. This imendment b to restneture (he schedule for
dcOvereUcs, payneot of pitdeet delivery and Operation and Maintenanoeaosta, and Kqr Performance fodicaton
of(he Contract for fbcal year 2019. There b no (hue extension or addidenal cost as resUt of thb amendment The
origfoa! contract agreement was approved (knremor and OxmcU on Ddober 7,20IS, Ken #25.

potation

Thb amendment b Id restructure the oootzaot to bring foe DOS op to iOOM foncdbodliy with (be remaning
Spirab 7-12 by December 31,2018. The monthly CAM cost structure up to December b based on (ho Origfoal
Contract FY 19 cost cyctudhig Walk-is Center. Soviee and Orgmrintllnn Coatrob (SOCl) Rqioit, and Pass
Throu^ cosu. Thb montMy coat b (hen portlooed tp allow for additional Spiral c(M per Aneiidment I to be
included in foe monthly payments. The increased roontUy QAM p^noenta are bas^ on the positive eKTcct of
the addhhmalfonctionaliQf achieved under each Spiral. Walk-ii>Center and Pass Throu^ cost vdll be per foe
originalcdntiacL Tbeiot8lOAMp«QrmentforPY2()19uptoDeoember31,2018wQInotexeeedfoatspedfied
In foe orfglnd eontraeL OnJanuaQ'l,2019,(heOAMpayroentAnu3nirerevertBbiGjclotbeOrigindContrac(
requiremefltt.

RSA 237:16-b as amended in 2001 authorized (be Department to participate In a rê onai Eteotrenio Toll
Colketloa system (B-ZPass).()overoQr and (Council on August 22,2001 authorized (be Dapntment to enter Into,
an Interagsncy Group (lAO) agreement to implement electraoic toil oollectlan in a manner that provides a
seamlets tdl system for octforists and comm'weial operators along the eastern leabotad of the Unftod States.

On October 7,2015, Governor and Council qrproved the orlgfoal contract with Cubic for foe design, testing,
intttlhiTion and oiabitenance services for the operation of the NH B-ZPass Back OfDce for the Bureau of
Tunpikes wifolo the Divbion of Operetlent to be eSbctive for a d-year period tbrangb June 20,2021. The
contiaet also Included provisions for three additional three (3) year optional periods tq) to but not beyond, June
30,2030 siddact to Qovmor and Ooundi epprovaL

On October 25,2017, Governor and Oouodl approved an Amendment#! to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Haoqahlre Drtpwtment of Tmnspoctetion snd Cubic
TraRSportation Systems Inc. C^blc'*) (VC# 267136) of Sao Diego, Cailforaia, Item # 16, for (be restructure of
the tcheduled deUveraUes, payment of project delivery and OpatmUm and Maintenance costs, and
Perfonnanoe Indlcatoia to be cfTective throi^ June 30,2016.

OnMay 16,2018, Ooveroor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
Stale Contract #5000591) between foe State of New Hampshire Depaitment of Ttan^Kirtadoo aiMi Cubic



TnuportadOQ Systemi. Inc. C*CublO (VOU 267136) of San Otego, CtUfixnla Item «19A. fbr Cubic to become
the htochaut ofRecord to be elfbctive thraujh iune 30,2021.

A Bach OfSce Systan to support Electronic Tolling, Video Tolling oodVloladooProoeuiag Is neoessaiy to
contbue to cqientB the B->^bss system. Tbe ebove ralhrenced epproved comnfit cofiBgea Cubic Tran^xntetioa
Systems toe. to pcifonn design, iostalhtiaQ, mainieQsnoe end Q|Mfalion services tor Ibe NH B-ZPass Bocfc
OCBoe for the Turnpike System whhio the Division ofOpostiom. Ibis amend inent spedfieaily addresses the
onnttmwtimi oftbeiestiucturedcootmot in FY19 tor the hnptomentittfbaofthe Back OfBce System (BOS) and
Customer Senrioe Ceotar (^C) end their relited matotenanee and opention servtoea under 2015-068.

The BOS U specifically intended to be designed and devdoped to stqfioit the management of NH B-ZPass
inctodisg food oa piooesiing and feccnctTbigall to*€tate and

otd-of-fltBte ton revenue collected, flmutdal reconciliation and rec^Mudty with oCier B-ZPsss agendes wittdn (he
Inter Agency Group; InvoidngMolBtion processing for unpaM trenxactions; management ofthe transponder
toventaiy md purchase and sale oftraiispooden; integration of dl ftmetlcni ofa cuitomer caQ center,
iTHwii^njiwHt nf rtM opftfUion tb* winf JiwiefitBfB* and bnsrtng md managemcat of the NH B-23*ass
website.

to addition, the contract includes operation and maintenance offoe NH E-ZPus BOS, and a locally establisbed
and operated CSC (bat inoludes but is not lloiited to account maimenanee, invdce end violation processing,
rccipmdty file oumagemcnt, wdwite malnfcnioce^ custnrwer service npfiort and operation ofthree WaOc-lh-
Oentera.

Tbe tn^ portion ofthe cohtract was scheduled to be 14 mGotto and invdved (he deslgiv development, testing
and faistallaiion ofan BOS enA C^. The BOS and CSC opened for operations on 24,2017. at
a reduced level of fimctionallty as defined under (be oontracL Contract Amertdment 1 restnxltired the contract
with the BOS fonctfcmaUty approximatdy 60% with a gpal to oomplete all the "reaataing ddlvecdties and dio
BOS up to 100% fooctiondity by (be erd of FY 2018. AdditiooaOy, (be prqject ddlyefy and Operation and
Mdnteuflhee pomertf scbeddlas were mndlfind to reflect (he cstimitfwi 6G% foiKtionaUty of(1» BOS and
toclode bcremeotel Increases to payinqtts in whsequqit moiiOis as additlona! ftsictiORaUOf it added to the
^stemtfanni^ (he leleese of twelve Spirals (conqwtef programming rdeesea) to bring (be BOS up to 100%
functionality.

TUi mncndmrnT also reqidras ell Design Ddlverables lo be completed by June 30.2019 as proposed in Contract
Ameodmentffl.

The contract fast been approved by the Attorney Oenenl as to fbnn and execution. Funding fbr ̂ 19 is available
and encumbered. Copies of (he folly executed contract are on file at (be Secretary of State's Office and (he
Department of Administrative Servioea* Office; and subsequent to Oovemor and Council approval will be on file
at te Department of TYansportatlcn.

ft b respectfiti^ requested that thb resoluUco be qproved.

Sincerely,

^^V«4iw
Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPASniEVrOF INFORMATION TEOiNOLOGY
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Ite aMn.1516 TIX)AaeM:l-aO»S&«M
winrjilLfOir/ddt

OcobGooM

Cmmtutaim

htly 10.2018

Vlotocia P. ateohn

8tite of New Hampshin}
uopBrenOiiiOi 1 iiniponBxiQ

loho 0. Mortoo BI4g.| 7 Haan Drive
Cotioaitf.NH03302M3

pwf PywiwnlMlftfWf ShoalBHir

TUt teaur njpKjcao focmal norifloitton thit (ho Depertmont of btfonnitloo Todmology (DoIT)
hat approved your foqsest to cmeod a umlioui wKb Cofalo TteniportBtiofi Syitama. loe. (CubicX (Vendor
i2<7136Xe*daioribedbeiewandrBftieooedatDorr>to. 20IS^8C

Hie ptDpoMof iiiMBidDeiri la the imtructore of die sobeduk for ddlverefalc^ payment of
Opentloat end Mshitentnee oofts and Peribimt&eo [adieaton of the Oontrecd for fiscal yiear
20l9.1heroliPotteoeataiiku>oraddltioBaloostaiareaoitof(hlB amendnient

A oqiy oftUi letter should aoooajpany (be Depvtment of Tmnipartation*! submisskxi to (be
(lovemor and Eiecutlvo CoQoefl ftr q)prQvaL

Slttcerely,

Denis Oootet

DO/ik

DOT201S-06tC

oe: Oail Harobletoiv DoIT IT Lead



DCT
Dtpvim^ <fT>WMpefl«ideB

Victoria F. Sheehan

Commissioner

THESTA TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTAmN

6te.^5b

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

so?

WiUitun Ctm, PJE,
Assistant Commissioner

Bureau of Turnpikes
December S, 2018

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH B-ZPass Back Office with Cubic Transportation Systems, Inc.
(CubicX Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective January
1,2019 to Decmber 31,2019. There b no time extension or additional cost to the total contract amount as result
of this amendment The original contract agreement was approved by Governor and Council on October 7,2015,
Item #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:1^4) as amended in 2001 authori^ the Department to participate in a r^onal Electronic Toll
Collection system (E-ZPass); Governor and Council on ̂ igust 22,2001 authorized the Department to enter into
an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved Che original contract with Cubic for the design, testing,
installation and maintenance services for the operation of toe NH E-ZPass Back Office for the Bureau of
Turnpikes within the Divbion of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30,2030 sutgect to Governor and Council approval.

On October 25,2017, Governor and Council approved an Amendment # I to the Agreement (Contract #2015-068,
State Contract #5000591) between toe State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restnicture of
the scheduled deliverables, payment of project deiiveiy and Operation and Maintenance costs, and Key
Performance ladicatcrs to be effective through June 30,2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
toe Merchant of Record to be effective through June 30,2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between toe Stale of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #5B, for the restructure of
the scheduled deliverables, payment of project deliveiy and Operation and Maintenance costs, and K^
Performance Indicators to be effective through June 30,2019.



A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZP^ system. The atove referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, instalbtion, maintenance and opention services for the NH E-Z^tss Back
Office fbr the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS b specifically Intended to be designed and developed to support the management of NH E-21Pass
accounts, Including fUnd nianagement on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprociQr with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; tnlcgr^on of all functions of a customer call center,
management of the operation of the E-2Tass walk-ln-centcrs; and hosting and maiagcmcnt of the NH E-ZPass
website.

In addltwn, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but b not limited to account maintenance, invoice and violation processing,
reciprocity file management, w^site maintenance, customer service sl^)port and operation of three Walk-in-
Centera.

The initbl portion of the contract was scheduled to be 14 months and involved the design, development, testing,
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24,2017, at
a reduced level of functionality as defined under the contract. Contract Alhendment 1 leslruclunBd the cunlraul
with the BOS functionality approximately 60H with a goal to complete all the remaining deliverables and the
BOS up to 100% fimctiohality by Ac end of FY 2018. Additionally, the project delivery and Operation and
Maintenance (OftM) payment schedules were modified to reflect Ac estifisUed 60H functionality of Ac BOS
and include incrqnental increases to payments in subsequent roontte as i^diticnal functionality is added to Ae
syktem through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all Ac required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendments I and 3. Thb amendment is to restructure Ae contract again to
bring the BOS up to 100% functionality wiA the remaining Spirals 7-12 including 7A by June 30,2019. The
monAly O&M cost structure up through June b based on the Original Contract FY 19 cost excluding Walk-in
Center, Service and Organization Controb (SOCl) Report, and Pass Through costs. This monAly cost b then
portioned to account for current system functionality and allow for additional Spiral cost per this request
(Amendment 4) to be included In the monAly payments. The Increased monAly O&M payments are based on
Ae positive ef^ of the additional functionality achieved urtder each Spiral. Walk-in-Center and SOC 1 audit
cost will be per Ae original contract Pass-Through cost iMve increa^ due to Increase in Credit Card fees
(associated wiA the increase in number of accounts) and increase in postage costs (due to Ae increase in
mailing costs associated wiA transponders. Increase in number of correspondence issued, and increase in
invoices and violations mailed). However, due to current lack of full system functionality, postage associated
wiA invoices and violations are limited to 75%. The total contract cost will not exceed that specified in the
original contract On July \, 2019, the O&M payment structure reverts back to the Original Contract
requirements.

Thb amendmem also requires all Design Deliverables (Final Acceptance testing, final documentotlon and
manuab) except Cash Payment Network and Automation of DMV Hold wiA Massachusetts and Maine to be
complet^ by June 30,2019 and final completion by December 31,2019.

The contract has been approved by the Attorney General as to form and execution. Furtding for FY 2019 b
available and encumbered. Copies of Ae fully executed contract are on file at Ae Secretary of State's Office and



the Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on
file at the Department of Tlranspoitatibn.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMAITON TECHNCHOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Accesa: 1-800-735-2964

www.nh.gov/doit

Deab Qonkt
Cdmmtuloner

Victona F. Sbeeban

Commissioner

State ofNew Hampshire
Depaitment ofTransportation
John 0. Morton Bidg., 7 Hazen Drive
Coiicoid.NH 033010483

Dear Commissioner Sheehan:

December 3» 2018

Thu letter lepicsciits, formal notification that the DqMrtment of Infonhation Technology (DoIT)
has approved your request to amend a contract with Cubic Tranqrortation Systems, Inc. (CubicX (Vendor
#267136X of San E>teg<^ California, as described below and refererKed as DolT No. 2015-068
Amendment D.

The purpose of this amendment is the restructure of Ore schedule for deUverables,
pa3aDent of Operation and Malnteiumce costs and Key Performance Indicators of the
Contract for fiscal year 2019. There is no time extension or addhionaJ cost as result of
this amendment The original contract agreement was approved \iy Governor and
Executive Council on October 7,2015, Item #25.

This amendment shall become effective upon Governor and Executive Council approval
throu^ June 30,2021.

A copy of this letter should accompany the submission to the (Jovemor aixl Executive Council
for approval,

Sincerely,

uuS{uJJu^

DG/ik/ck

DOT201S-068D

cc: Julie Seiger

^  Denis Goulel
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DuetottietiMingofiteii] ffSBattheJoJy 27,2018 Governor end Council Meeting, it is req)eolAi!ly requested
that the item be ameaded to nmke it itCroootive.

pKgupypgPACnffTI

AudtorizB the Dcpartmeat of TieaipoTtBtlon, Bureau ofToraplkea within the DbUioo ofOperetiona, to
retroacUvcly em^ eo exbtiiig proftaaiooal serdee contract lor the NH B-ZPen Bade Office with Cubic
Tnoupoctattofl Syderoi, Inc. (CoUeX (Veador #267136X Sao Dlego^ Cailfixnla, effective Juty 37,2018. ThU
amendment ii to rotracture tte ichedale deUverables, paymest of project dellveiy eiu) Opentioo and
Maioteoaooe costi, and Key Pedbrmaooe lndicatonpfdw Contract fbrflscal year 2019. Then it no dme
extemion or addidonal eoct ea reautt ofttii imBadnioot The ori^nai contraot asreo"^ wu approved by
Governor and Couocfl on Oetober 7,2015, Ueni 825.

KXPLAWATIOW

For there to be no intemiptioo in opentbo and aainteaance paymeota, it is requested that tabled Item 85B be
amended and approved retroactively, effective July 27,2018.

It ia reapeotfbDy lequested that this reaolotkn be ai^iroved.

Sincerely,

Q... A
Victoria F. Slwehan

Coaunlasianer

Attaduncnls
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Hb Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council Mqr 24,2019

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professkWl service contract for the NH E-ZPass Back Office with Cubic Traruportatipn Systems, Inc.
(CubicX Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
deiivety and Operation and Maintenance costs, and Key Performance Indicators of the Contract effoctive July 1,
2019 to December 31,2019. There is no additional cost as result of this amendmenL The original contract
agreemern was approved by Governor and Council on October 7,2015, Item #25.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a re^onal Elecbonic Toll
Collection system (E-ZPass). Governor and Council on August 2^ 2001 authorind the Departrhent to enter into
an Interagency Group (lAG) agreement to implemertt electronic toll coUeaion in a manner that provides a
seamless toll ̂ stem for motorists and commncial operators along the eastern se^ard of the United States.

On Oct<A>er 7,2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operatioo of die NH E-ZPass Back Office for die Bureau of
Turnpikes within the Division of Operatioris to be effective for a 6-year period through June 20,2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30,2030 subject to Governor and Council approval.

October 25,2017, Governor and Council a^^noved an Amendment # I to the Agreement (Contract #2015-068,
State Contract #5000591) between the State ofNew Hampshire Department of Transportation and Cifoic
Transportation Systems, Inc. C'Cubic'0(VC#267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and
Performance Indicators to be effective through June 30,2018.

On May 16,2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Conteact #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (**Cubic'*) (VC# 267136) of San Diego, Califomia Item # I9A, for Cubic to become
the Merchant of Record to be effective through June 30,2021.

On July 27,2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contra^ #5000591) between the State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. C*Cubic**) (VC# 267136) of San Diego, Califomia Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

JOHN O. MORTON BUILOtNO* 7 DRIVE •P.O. BOX 483 •CONCORD. NEW HAMPSHIRE 03302-0463
TB.EPHONE: 603-271-2171 • FAX: 603-271-7025 • TOO ACCESS: RELAY NH 1-e00>735-2964 • INTERNET: VMHJHHOOT.COM



On December 19,2018, Governor and Council approved an Amendment M to the Agreement (Contract ffiOIS-
068, State Contract #5000591) betv^en the State ofNew Hampshire Dq>artment of Transportation and Cubic
Transportation Systisms, Inc. CCubic'O (VOU 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30,2019.

A Back Office System to support Electronic Toiling, Video Tolling and Violation Processing is necessary to
continue to operate the E->ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Divbion of Operations. This amendment specifically addresses the
continuation of the restnictured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS b specifically intended to be designed and developed to support the management of NH E-ZPass
accpunb, mcluding fUnd management on behalf of the Department; processing and reconciling all in-state and
out-bf-state toll revenue collected, financial reconcniatlon and reciprocity with other E^ZPass agencies within the
Inter Agency Group; invoidngMoiation processing for unpaid traiisactions; management of tite transponder
inventory end purchase and sale of transponders; mtegration of all functions of a customer call center;
management ofthe operation of the E-ZPass walk-in-centers; and hosting and maiugement of the NH EtZPsss
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally estabUshed
and operated CSC that includes but b not limited to account maintenance, invoice and violation processing,
reciprocity file management^ wdisite maintenance, customer service support and operation of thm Walk-in-
Centers.

The initid portion of the comr^ was sch^led to 14 months and involved the design, deydppment, ̂ ing
and installation of an enhanc^ BOS and ̂ C. The BOS and CSC opened for operations on March 24,2017, al
a reduced level of fimctioi^tty as defined under the contr^. Contract Amendment 1 restructured the contract
with the Bps functionality approximately 60% with a goal to complete all the remaining deliverables and tiie
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery end Operation and
Maintenance p^ment schedules were modified to reflect tiie estimated 60% functionality of the BOS and
include incremoital increases to payments in subsequent months as additional functionality b added to the
QTstem throu^ the release of twelve Spirab (computer programming releases) to bring the BOS up to 100%
Kmctionality.

Ciibic was not able to complete all the required Spirab and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment is to restructure the contract again to
bring tfte BOS up to 100% ftmctionality with the remaining Spirals 9-12 by December 31,2019. The monthly
O&M cost structure up to [>ecember b based on the Ori^nal Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controb (SOCl) Report, and Pass Through costs. This monthly cost is then
portioned to allow for additional Spiral cost per thb request (Amendment 5) to be included In the monthly
payments. The increased monthly O&M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-In-Center and SOC 1 audit cost will be per the ori^nal
contract Pass-Through cost have increased due to increase in Credit Card fee rate in combination with the
Increase in number of accounts end tiie postage due additional accounts increase correspondence, and increase of
unpaid transactions (invoices) received for the Toll Lane system including Open Road Toiling. The total
contract cost will not exceed that specified in the original contract On January 1,2020, the O&M payment
structure reverts back to the Originial Contract requirements.



This smendment also requites all Design Deliverables (Final Acceptance testing, final documehtation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
complet^ by December31,2019.

The contract has been approved by tl]« Attorney General as to form and execi^on. Funding for FY 2020 is
avail^le and encumber^. Copies of the fully executed contract are on file at the Secretary of State's QfTice and
the Department of Administr^ive Services' Office; and subsequent to Oovembr and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments
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May 21.2019

Victoria F. Shcefaan

Cooimissioncr
State of New Hampshire
Departmoit ofTrattspcitation
Joim O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commisstoner Sbeehan:

This letter representfl formal notiftcatioo that die Department of Informatioa Technology (DoTT)
has approved your request to amend a contract widi Cubic Transportation Systems, Inc. (Cubic), (Vendor
F267136X of San Diego, Califoriiia, as described below and referenced as DoIT No. 2015-068
AmeodinentE

The purpose of this amendment is to restructure the schedule for deliverable^ payment
of project delivery and operation and maintenance cos^ end Key Perfprmmice
Indicators of the contract effbctive Jtify 1, 2019 to peccnibbr 31, 2019. There Is no
addhiooal cost ias reriih of this amendment The origihal contract agreement was
approved by Governor and Council on October 7,2015, item #25.

This amendment shall become effective upon Governor and Executive Council
approval. There b no change to the contract cod date of June 30,2021.

A copy of thb letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

Denis Gbulet

DQrik

DOT2015-068E

cc: Charlie Bums


