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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council June 5, 2020

State House
Concord, New Hampshire 03301

REQUESTED ACTION

The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, [nc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Key Performance Indicators of the Contract effective July 1, 2020 to June 30, 2021. There is no
additional cost as a result of this amendment, The original contract agreement was approved by Governor and
Council on October 7, 20135, Item #25.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators alang the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back QOffice for the Bureau of
Turnpikes within the Division of Qperations to be effective for a 6-year period through June 20, 2021. The
contract also inctuded provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [nc. {(“Cubic”) (VC# 267136) of San Diego, California, ltem # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance-Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement {Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (**Cubic”) (VC# 267136) of San Diego, California Item #5B, for the restructure of
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the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™) (VC# 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019,

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California ltem #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

On January 22, 2020, Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item #31, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2020.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 21 for the implementation of the Back Office System (BOS),
including additional Work Orders described below and updated the projections on their related maintenance and
operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract., Several Contract Amendments restructured the
contract with the initial BOS functionality approximately §0% with a goal to complete all the remaining
deliverables and the BOS up to 100% functionality by the end of FY 2020. Additionally, the project delivery
and Operation and Maintenance payment schedules were modified to reflect the estimated 60% functionality of
the BOS and include incremental increases to payments in subsequent months as additional functionality is
added to the system through the release of twelve Spirals (computer programming releases) to bring the BOS up
to 100% functionality by CY 2020 as described below.



Cubic will complete all the required Design Deliverables (Documentation, Manuals, testing) as required in the
original contract to obtain Provisional Final System Acceptance through Phase I[IC by june 30, 2020 as described
in the Contract Amendment. The amendment also describes the Final System Acceptance Phase HID consisting
of submittal of the Final System Design Document and DMV Hold Automation with Massachusetts and Maine.
This work shall be completed by December 31, 2020. The Contract Amendment also includes the removal of a
portion of the Design /Build requirement of the original contract for the work associated with General Ledger —
GL data generation and validation, Lawson interface, trial balance implementation and associated KP[’s. The
savings for the removal of this scope of work is $181,815.27 as described within the amendment.

The Operations and Maintenance cost will revert back to the Original Contract layout including Walk-in-Center
and SOC 1 audit. Pass-Through costs have been increased due to an increase in Credit Card fee rate in
combination with the increase in number of accounts and postage costs (as a result of additional accounts,
increase in correspondence and increase in number of unpaid transactions (invoices) received for the Toll Lane
system including Open Road Tolling).

This amendment also includes three additional work orders: 1) Public Awareness Campaign promoting a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPass, which will
primarily target the Dover —~Rochester area in advance of the future AET implementation on the Spaulding
Turnpike; 2) Software adjustments to accommodate E-ZPass Group (IAG) Specification file changes to support
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of
charging customers postage fees for the mailing of transponders.

The total contract cost will not exceed the amount specified in the original contract.

The amendment has been approved by the Attorney General as to form and execution. Funding for FY 2021 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and
the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resotution be approved.

Sincerely,

lbm- F. )A]\«h..-

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
" 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 9, 2020

Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068

Amendment G.
The purpose of this amendment is to restructure the schedule of deliverables, payment of
project delivery and Key Performance Indicators of the contract effective July 1, 2020 to
June 30, 2021. There is no additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

W /J“W for

Denis Goulet

DG/ik
DOT 2015-068G

cc: Charlie Burns
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan William Cass, P.E.
Commissioner ) Assistant Commissioner
May 26, 2020

Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Requested Action and Explanation

It is requested that the Department of Transportation (NHDOT) amend the current
contract with Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) DOT 2015-
068 Turnpikes Back Office System vendor

Explanation
This amendment is to: :

e Restructure the schedule for deliverables, payment of project delivery and Key
Performance Indicators of the Contract effective July 1, 2020 to June 30, 2021.
There is no additional cost as result of this amendment.
e Change the Cubic Project manager.
The original contract agreement was approved by Governor and Council on October 7,
2015, Item #25.

CATH-DEPTH-AGENCY#;ACTIVITH, FY22
ACCOUNTING UNIT # DEPT NAME— AGENCY .

NAME -ACCOUNTING UNIT NAME ., -~
CLASS- OBJECT - DESC . . _ :
04-096-961017-7050 -020 current expensc $ 2,625,996.14

04-096-961017-7050-102 contracts for program service $ 10,042 559.74
Fiscal Year Totals $12,668,555.88
Total T T812,668,555.88
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
CONTACT PERSON: Renee Dupuis

Department of Transportation

Bureau of Turnpikes
Tel: (603) 485-3806
Fax: (603) 485-2107
Cell: (603) 848-7481
renee.dupuis@dot.nh.gov

CERTIFICATION
The undersigned hereby certify that the information provided in this document and any

attachments is complete and accurate and that alternatives to the solution defined in this
document have been appropriately considered.

Respectfully submitted,

Gl

Charles Burns
IT Leader — Transportation, DolT at NHDOT

Approved by:
Victoria F. Sheehan
Commissioner
Department of Transportation

RFP/Contract Number: DOT 2015-068 G

cc: DolIT Representative — Charles Burns
DoIT Contracts and Procurements Manager — Irene Koffink(@doit.nh.gov



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vidco
Tolling & Violation Processing
CONTRACT AMENDMENT 7

‘This Seventh Contract Amendment (“Seventh Amendment™) is entered into this _ dayof ___, by
and between the State of New Hampshire, acting by and through the New Hampshire Department of
Transportation, (hereinafter referred to as “Department”) and Cubic Transportation Systems, In¢. (“Cubic™),
collectively referred to as (“the Parties™).

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agreement”),
Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the “Department”) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the partics thereto and approved by the Governor and Council,

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018; .

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on May 16, 2018 Item # 19A,
to be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on July 27, 2018 ltem #5B, to
be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on December 19, 2018 item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, California on June 19, 2019 Item #102
to be effective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30, 2020;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Seventh Amendment;

r—nﬁ
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
REFP 2015-068 .
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
a. Contract Amendment 7
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 7,

Contract Amendment 6;

Contract Amendment 5;

Contract Amendment 4;

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).

9. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.

10. Final State Responses to Vendor Inquiries to RFP 2015-068.

11, RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum #1.

12, Cubic Proposal including interview presentation material and response te State's questions to
RFP 2015-068.

PNV A LN =

3. General Provisions-Scction 3.1 Cubic Contract Manager is hereby deleted and replaced as follows:

- Cubic shall assign a Contract Manager who shall be responsible for all Contract authorization and

administration. Cubic’s Contract Manager is:

Cindy Adamos

Cubic Transportation Systems, Inc.

Tel: (858) 505-2787

Mobile: (858) 342-7942

Email: CINDY.ADAMOS{@cubic.com

4. General Provisions-Section 3.25 is hereby deleted and replaced as follows:

Cubic Project Managers are:

Initial all pages | RS Cubic Amendment 7 Contract Extension
Cubic Transportation Systems, Inc. Initials Page 2 of 12
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STATE OF NEW HAMPSHIRE
Decpartment of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Gillian Dirckze ~
Tel: +1{512) 550-1583
Email: Gillian.Dirckzef@cubic.com

5. General Provisions-Scction 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Key Project Staff shall consist of the following individuals in the roles identificd below:

Key Members

Title

Gillian Dirckze Project Manager
Chris George Software Manager
Chris George Data Migration Manager

Leandro Tenaglia

IT Manager

Balajee Vijayanagaram

Systems Test Engincering Manager

Andrew Mouw

Finance Manager

Garv Salwan

Back Office Operations Manager

Kurt Post

QC/QA Manager

6. General Provisions-Section 3.4 State Contract Manager is hereby deleted and replaced as follows:

Renee Dupuis

Department of Transportation
Bureau of Turnpikes

Tel: (603) 485-3806

Fax: (603) 485-2107

Cell: (603) 848-7481
renee.dupuis@dot.nh.gov

US Mail:
PO Box 2950
Concord NH 03302-2950

UPS, DHL, Federal Express (etc.):
36 Hackett Hill Road
Hooksctt NH 03106

7. General Provisions-Section 3.5 State Project Manager is hereby deleted and replaced as follows:

The State shali assign a Project Manager. The State Project Manager’s duties shall include the following:

Leading the Project;

Engaging and managing Cubic and NHDOT;
Managing significant issues and risks.
Reviewing and accepting Contract Deliverables
Invoice sign-offs;

Review and approval of change proposals; and
Managing stakeholders’ concerns.

R e oo op

The State Project Manager is:

Renee Dupuis
Depariment of Transportation
Bureau of Turnpikes

?
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

8. General Provisions-Section 17 Dispute Resolution Responsibility and Schedule Table is hereby deleted
and replaced as tollows: '

LEVEL CONTRACTOR : CUMULATIVE
STATE ALLOTTED
o et e e oo ] e o TIME:
Primary Gillian Dirckze Renee T. Dupuis 5 Business Days
Cubic Project State Project Manager
Manager (PM) (PM)
First Cindy Adamos John W. Corcoran, Jr. 10 Business Days
Cubic Director Administrator
. ) Contracts
Kay Maloney Victoria F. Sheehan 15 Business Days
+.«| Cubic Vice President Commissioner
| & General Manager,
T 5| Americas

9. Exhibit A Scction 2 Deliverables, Milestones, and Activities Schedule is hereby amended to add the,

following:

Phase ITI-A Provisional Go-Live {(Completed) — Phase [1i-A shall be defined as the period of operation
from Go-Live on March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that,
pursuant to the terms of the Agreement, payments for Operations & Maintenance have not been made to
Cubic for this Phase due to the incomplete design and build of the BOS. The Parties further agree that the
Department, in its sole discretion, has made payments to Cubic for pass through costs actually incurred during
this period in accordance with the terms of the Agreement. Additionally, the Parties agree that no further
Operations & Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key
Performance Indicators (KPI) have not been implemented during this phase based on the incomplete design
and build of the BOS.

Phase 1lI-B Stabilization (Completed) — The Parties agree that the BOS has reached 60% (as of October
2017) of intended BOS functionality at the conclusion of Phase Ill-A. During Phase IlI-B, Cubic

implemented Spirals 1-7 including 7A and 8 which comprised of programming enhancements to bring the
BOS functionality to 80%. Payments for the Design & Build of this Phase were made in accordance with
Table 1.5. Project Delivery Detail Cost Phase | —I11-A-D.

Phase I1I-C Post-Stabilization — During this period Cubic has implemented Spirals 9, 11 & 12 and shall
complete all the punch list items from all Spirals or other deficiency, and all deliverables noted in Table 2.1.
Design/Testing/Implementation bringing the BOS functionality from 80% to 100% by June 30, 2020.
Payments for Design & Build of this Phase were made in accordance with Table 1.5. Project Delivery Detail
Cost Phase [ 111 A-D

Phasc II-D Final Acceptance — Based on the completion and acceptance of Phase I[I-C Post-Stabilization
the State shall grant Provisional Final Acceptance on July 1, 2020 allowing Cubic to begin Operations and

Ds
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Maintenance payments per the Original contract as noted under Table 1.6.5 Operational Cost FY 21 included
herein.

If Phase I-1Il C, is not completed and accepted by June 30, 2020, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020
forward until Phase [-111 C is complete. These O&M payments will be retroactive after completion and
acceptance of Phase I-111 C Deliverables. The Contractor can request an extension beyond July 1, 2020 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

The Parties further acknowledge and agree that the scope of work associated with Spiral 10 (General Ledger —
GL data generation and validation, Lawson interface, trial balance implementation and KPI’s 38 & 39 per
table C-9 Key Performance Indicators for FY2020) is hereby removed from the Contract and Exhibit M —
NHDOT RFP 2015—68 (With Addenda Incorporated). The cost of the removed scope of work described
herein shall be deducted from payment owed by the Department under Table 1.5. Project Delivery Detail Cost
Phase | 111 A-D. The final amount deducted to the Department shall be $181,815.27.

Final Acceptance of Phase [11-D shall be completed by December 31, 2020 and will be granted once the
following items are completed:

¢ Final System Design Documents
s« DMV Hold Automation

Payments for Final Acceptance Phase shall be made in accordance with Table 1.5. Project Delivery Detail
Cost Phase | —I11 A-D. Any defect not identified in the Punch List pertaining to the items identified during
Final Acceptance of Phase 111-D and will be mutually reviewed, defect classification agreed and only Class A
Deficiencies will be added to the Punch List. All other defects identified will be handled and tracked as part
of the software and firmware maintenance under Operation and Maintenance.

Pursuant to the terms of the Original Contract, Cubic shall not receive any Operations and Maintenance
(O&M) payments beginning January 1, 2021 forward until Phase [1I-D is complete. These O&M payments
will be retroactive after completion and acceptance of Phase I1I-D Deliverables. The Contractor can request
an extension beyond January 1, 2021 if additional time is required due to circumstances outside of its control.
Such request for an extension will not be unreasonably denied.

Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables within the
Agreement.

(—
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10. Exhibit A Section 2.1 Design/Implementation/Testing is hereby amended by replacing Table 2.1

STATE OF NEW HAMPSHIRE
Department of Transportation |
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Design/Implementation/Testing with the table below.

2.1 Dcsignllmplementatioanesting

E-"=-7~'?,--ea. ‘vii’wiﬁm SEANE FRIE et Tkl e e BONAS AL STgany '*1" *3” VAR st
AR TDehverablelMllestone > “’"! sty | xDEliyerable. i Prolected Delivery.
m-,m;:g. R SR T f N NE .JF ype“, _i}_}@g G, __‘:‘_';';‘:,;1_]),ate~ e

Noucc to Proceed/Perfonnancc Bond Completed
Project Schedule (Baseline) Written Completed
Final Project Management Plan Written Completed
Final Implementation and Transition Plan Written Completed
Requirements Trace Document Written Completed
Draft Business Rules Document Written Completed
Draft Interface Control Documents Written Completed
Final Data Migration Plan Written Completed
9 | Preliminary System Design Document: Written Completed
10 | Final Master Test Plan Written Completed
11 Final Interface Control Documents Written Completed
12 | Final System Design Document Written Phase I1I-D
13 | Final Go-Live Plan Written Completed
14 | Final Business Rules Document Written Completed
15 | Draft Standard Operating Procedures Written Completed
16 | Draft Reports Manual Written Completed
17 | Final Suspension of Operations Plan Written Completed
18 | Draft User Manuals Written Completed
19 llz;:::l Disaster Recovery Plan & Business Continuity Written Completed
20 | Final Training Plan Written Complete
21 | Final User Manuals Written Phase 11 C
22 | Final Reports Manual Written Phase 111 C
23 | Final Standard Operating Procedures Written Phase 111 C
24 | Initial System Test Completion* Written/Test | Removed
Interface & Commissioning Test Completion/Final .
25 Acceptance* AKA End to %nd Testing? Written/Test | Phase HI-D
26 | Data Migration & Go-Live Completion* Completed
27 | Final Acceptance* Phase Il1-D
28 | Retainage Released** ' 5.00% Phase I1I-D

*Completion shall be based on approval by NHDOT

**Retainage Released after all final items, including satisfactory completion of all documentation, punch

list issues are delivered, approved and closed.
*Final due dates will be set based on Cubic Project Schedule approved by NHDOT.

Cubic Amendment 7 Contract Extension
Page 6 of 12
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Telling & Violation Processing
CONTRACT AMENDMENT 7

11. Exhibit B Section 1.2 Cost Summary Details is hereby amended by replacing Table 1.2 Cost Summary

Details with the table below.

Description IContract Item Total

Project Delivery Costs - Phases I-ITI A-D

Table 1.3-Design, Development & Implementation

$9,201,598.00

Table 1.4-Walk-In-Center Setup Cost

$298,402.00

Project Delivery Phase I - IIT A-D Total Costs*

$9,500,000.00

* See Table 1.5 Project Delivery Detnil Cost Phase I -31 A-D for

‘ Spiral 10 reduction in cost
Operational Costs - Fiscal Year 2021
; Table 1.6.5
Operational Costs $ 7.519982 86"
Pass Through Costs’ 1$ 4,181,097.18
End of Term Transition & Data Migration Support $ 225,000.00
E-ZPass Group Specification file change $ 432,600.00
Public Awareness Campaign $ 70,000.00
Public Awareness Campaign-Printing, .
DeliveryMaiing] S 60,000.00
Transponder Postage $ 85,000.00
Sub-Total Operational Costs $ 12,573,680.04

! Pass-through amounts are budgetary estimates

Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I — [!I under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the

Contract costs.

Tablc 1.5 Project Delwery Detall Cost Phasc I III A- D

e T 2!.'3““ ,l}’ *"

'”P A
T\. nymcnl; I'l‘IOI.II'It

b P

leny .? Fr m J-.»,‘i\sn

I e, o et B S

Total Cost Phase 1 - 1II A-D

39,500,000.00

oy s et e * R
n-iv- BT

sln:llallProject Startup Cre ““».;au-"’\4r4“~ AT,

x;‘_m- ENTI TR

pid mbT A 1{ &9"‘*&5\3-"

A ale g e

o t‘( ﬁ:ﬂrﬁﬁ /:?:w!m“ﬂfr.! l : ‘:"-‘\

AIEETS

eI
': ‘tu\ v’;.!“"

i Notice to Proceed/Performance Bond

$451,250.00

$451,250.00

2 Project Schedule (Baseline}

$90,250.00

354!,500.00

‘Phak Hm‘PrOV|slonnﬁGo-ljlv,;:w‘ ;?u‘:;,?:'f

=ty

3 J‘ 0-“: rxl.:?i ‘3-?-4’»‘"«1-\"4'} -‘,:;. .‘.‘

;,‘ AEREE

6 l Drafl Business Rules Document

$451,250.00

$992,750.00

Initial all pages | KS
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Telling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 7
7 Draft Interface Control Documents $180,500.00 $1.173,250.00
13 Final Data Migration Plan $180,500.00 £1.353,750.00
14 Final Business Rules Document ’ 5186,500.60 $1,534,250.00
20 Final Training Plan £180,500.00 £1.,714,750.00
24 Initial System Test Completion ‘ 50.00 31.714.750.00
NEW Provisional Go-Live $451,250.00 32,166,000.00
26 Data Migration & Go-Live Completion $722,000.00 32,888,000.00
16 Draft Reports Manual 5/80,500.00 $3,068,500.00
NEW RTM requirements deployed in production, $1,173,250.00 54,241,750.00
Phnse Ill,BjSlnblhzalmn (|rrgluci';|g:;f63c.umemnl‘mn):E*::ﬁ;?:‘;:#{&? l'::-._m“3l% 1Y e" '~< S .;’*:-‘?*"‘.“‘l”f“u_' G g oy iL .{“5‘
9 Preliminary (Go-Live) System Design Document $270,750.00 54,512, 500.00
3 Final Project Management Plan 5225,625.00 $4,738,125.00
10 Final Master Test Plan 3225,625.00 $4,963,750.00
11 Final Interface Control Documenis 5180,500.00 55,144,250.00
5 Requirements Trace Document 590,250.00 55,234,507 >
4& 13 ;’ :’23 Implementation and Transition Plan (including Go-Live $451.250.00 $5.685,750.00
26 Data Migration & Go-Live Completion $180,500.00 35,866,250.00
i8 Draft User Manuals ] $180,500.00 56,046,750.00
19 Drafl Disaster Recovery Plan & Business Continuity Plan 390.250.00 £6,137,000.00
23 Draft Standard Operating Procedures 5270,750.00 $6,407,750.00
NEW | et oo fanationatioy o1 Testne $361,000.00 56,768,750.00
NEW Stabilization Functionality per RTM Go-Live 5451,250.00 $7.220,000.00

o316% 8 o

I9A Final Disaster Recovery Plan & Business Confmur.ry Plan $90,250.00

AKA End to End Testing

2] Final User Manuals $270,750.00 57,581,000.00
NEW Post-Stabilization Spirals 8-9 $180,500.00 37,761,500.00
22 Final Reports Manual 5$90,250.00 $7,851,750.00
23A Final Standard Operating Procedures $180,500.00 38,032,250.00
NEW Post-Stabilization Spirals 11-12 $36,000.00 . $8,068,250.00
17 Final Suspension of Operations Plan 3180,500.00 $8,248,750.00

25 & 27 Final A cceplance/ln!crfact.; & Commissioning Test Completion $451.250.00 $8.700,000.00

r'—ns

Initial all pages | KB
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Videe

/ Tolling & Violation Processing
CONTRACT AMENDMENT 7
.T*l;h;;;:‘il_l Aiﬁnl*AcceplanceQ‘,_,‘,;:;'j:‘_},;73‘{%‘:;; 2 I \:' “
NEW Spiral 10 - General Ledger and NH First Integration 554,250.00 38,754,250.00
12 Final System Design Document $270.750.00 $9,025,000.00
28 Re!ainage Released $475,000.00 $9,500,000.00
“Sf)u"ﬁl'lﬂ Reductlo frOm*Rctnmagc"Rclcnsc; Tkt i ey - """“‘"'“".:‘", ‘:f';:,',‘::f‘f:; l e
28 Retainage Released 3475,000.00
NEW gz;lzlc:‘? - General Ledger and NI First Integration D&B $54,250.00
e e o w1527 si25657)
NEW g;ivrl:f(iloRetamnge Released Reduction due to Removal of $475,000.00 $347,434.73

12. Exhibit B Secction 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.5 Cubic
Operational Cost for FY 21 with the table below.
Table 1.6.5: Cubic Operational Costs FY 2021

DESCRIPTION _ — [ COMMEMT [ UNIT] Usit Cost | Est Qeg] Months]  Cost

Pre-Paid EZZPascYACcosatIMaintenadce HP SRREITUINF P i sl WS IR U T AT T 25 TN T LAY, AR AR T TRV T Ay, M.
Fixed Monthly Costz including IAG Reciprocity Activities

hiy Pri Mo, 220,642.82 1 1 , T3,
0 to 400,000 accounts). Flxad Monthly Price @ 3 2 $2,647,7123.84
VYariable Monthly Cozt including IAG Reciprocity Activities | Varisble Monathly Price
fMo. 1,.264.78 27 12 407,259.1
above 400,000 sccoynta)]. [§/MonthiLinit of ° ¢ s 316
PresPaidilicense PlateiAccountiMaiatenan e R a6 it R ar s i o S v RS A IS S50 Dy iy 2 (] Tyt R r g b Kt it s 4TI
Fixed Monthly Cost for Pre-Paid Licanog Plate Accounto (O] . :
. 1,178, 1 13T
to 2,000 sccounts)fexcluded from I-Tolls] Fixad Monthly Price Mo ' 809 2 3 o
; . Yarlable Monthly Price
Yariable Manthly Cozt for Pre-Paid Licenze Plate Accounts {$/MonthUnit of M. t 252.96 a3 12 N 6.576.96
(sbove 2,000 accounts) 1000]
Rost-PaidiAccouati{invoice/ViolationlLicens e RIate1Proces sing) M i i s e T R s SRy e T Tt T L PO
Fixed Monthly Cost for Firct 20,000 invoice including
Fixed Monthly Pri
payment procusaing & posting xe onthly Price Mo, $ 64,026.0% 1 12 $ T1.912.60
Variable Monthly Pri
Wariable Monthly Cost for First Invoice Including paymeant [Sj:v:oh:hll;l::t :; fiee Me t  nawese 12 12 $ 1.905.871.20
processing & posting (above 20,000 invoices) 5,000) ) T T
PostzPaidiT:DayllicensciPlateiT ransactioniPeo cessing b MOSIprpnnie iy MYy rstet TR, OISR DAbIgists. ﬂmm?umm-‘.rmm*:
T-Day Post Paid One Time Payment Account (O to 2000 Fi Menthly Pri
accounts) (eicluded from I-Tallz) ixad Monthly Price Mo, $ 1.653.84 ! 12 § asos
T-Day Post Pald One Time Pagmant Account [excluded from | ___ Varizble Monkhly'_P_ e M s 828.50 ' 12 L.142.50
I-Tellz) (above 2,000 accounts) “(3!MonthiUnit of - - ' e
J1.1,000)

[ tmm:mmm AR Y GRS SN TV R S AT I TR AT

A A A R R e I R T
Fixed Monthly Cost for Proceszing I-Toll WITHOUT OCR

including payment procassing & posting (0 te 20,000 Fixad Monthly Price Mo, $ 245332 1 12 §  23513.04

transactions) - -

Variable Monthly Cost for Procescing I-Toll WITHOUT Varlable Monthly Price

OCR including payment processing & posting (3bove [$/MonthiUnit of Mo $ 613.91 47 12 $ 348,700.88
- z 5,000}

Fixad Monthly Cast for Procagsing 1T oll WITH OCR

including payment processing & posting (0 to 20,000 Fixed Monthly Price Mo, $ 983,52 1 12 $  1,802.24

transactions)

Variable Monthly Coct For Processing I-Toll WITH OCRH Variable Monthly Price

including payment processing & posting [above 20,000 (3/Month/Unit of Mo, $ 24500 20 12 $ 5876522

rranzactions] 5,000)

"Anasal i OCTTAwAitReportoIRR BT S T V0 ey T T Mo AT 7 Y o W T e Ve oA PN A PR P e v
Annusl SOC 1 Audit Report Jremp | s 170,000.00 | [ T o.oo000]

os
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes
RFEP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 7
WALk Ia Center,Ope ritloRsli s ity temed st Eoebh vl o LR e Jot b e b & SREE i) (A S T kel g e oo oo SNl SHLE Y]
Concord Service Center Fied Monthty Fee Mo. |3 2631045 12ls 37552,
Portszmouth Service Center Fined Menthly Fee Mo. 3 3605736 12] § 432,690.72
Nashua Service Center Fixed Monthly Fee Mo $ 3026231 12] § 153,147.72
l\'_!ﬂn Annual Sub-Tetal] § 7,519,981.86
P Thrva g ot T T T T R e L e e T T IR R T
Telepbone Fees Me. |S 1300000 12 |$ 156,000.00
Cash Payment Network Fees Mo. 3 4 .000.00 12 $48,000.00
Credit Card Fees Mo. $ 21133301 12 S 2,623,996.14
Postage Fees Mo, 3 10471242 12 $ t 256,549.08
Other Communication Fees Mo. |3 237933 12 594,551.96
A T T oy S T T Ol W ST TR BT e ] B B e Pais: TEroegh Cost Sub-Teaal][$ 154l w1097 18!

il of T&imm Traiihtion b T R T T R e e Tt L TR AT G SR BT s TN Sl RSP

End of Tansition Support & Data Migration Support | Jump | 22500000 1 $ 22500000
B A T L D S e e A e L RV I SR Wad of T TrinStioa SEN:Toéal| 1§ £77225,000.00°
| Addirianal Workl Ordé ot il L5 FEEL LR T e ARG Sl e R Sl S Rl € SR o0 B kil Y g it
Mabde
Public Awsreness Campaign Cach et JLump | S 70,000.00 H 70,000.00
Netwonk
Mobde
Public Awereness Campaign.Printing, Dabivery/bailing1 Cash Payment $ 60,0000 $ 60,000.00
Netwock
Fides changing
E-ZPass Group Specification file change for fistuare Lump '{$ 43260000 H 432,600.00
teroperabk
Postage cost to
Tiansponder Postage ustomer Lump |3 2500000 - £5,000.00
R R O T O U I U L 10 RS SFTELSE  Maditional Werd Oide s SabiTenil) ($4717647,60000;

FY 2013 Anzual T $ 12,573,680.04

*Note: All the end of term line items shafl be paid as work orders
! Pass-through amounts are budgetary estimates

13. Exhibit B Section 4 Payment Address is hereby deleted and replaced as follows:

All invoices shall be sent to the following address:

Renee Dupuis

Department of Transportation
Bureau of Turnpikes

Tel: (603) 485-3806

Fax: (603) 485-2107

Cell: (603) 848-7481
renee.dupuis{@dot.nh.gov

US Mail:
PO Box 2950
Concord NH 03302-2950

UPS, DHL, Federal Express (etc.):
36 Hackett Hill Road
Hooksett NH 03106

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes

REP 2015-068
Back Office Systems to Support Electronic Tolling, Video

Tolling & Violation Processing
CONTRACT AMENDMENT 7

14. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended

to read as follows:

Required Performance

Mcasurement

KP1 Non-Compliance Points

Customer Average Monthly Wait time
does not exceed 10 minutes.

Contractor to
Provide
performance
measurement
method.

average.

5 points for each 30 second interval that
exceeds the 10-minute monthly average

10 points for each 30 second interval
that exceeds the 15 minute monthly

15. The Agreement-is-hereby amended to add Exhibit P Back -Office System Contract Amendment

Descriptions as follows:

AMENDMENT. .7

CONTRACT'AND. .~ i |"’AMENDMENTTYPE . .-
) - N

#1[{CONTRACT. AMOUNT -

cw e i s il deded i e o0t B A T P SV IO MR TS .
Original Contract October 7, 2015 through June | $50,889,724.83
30,2021
Amenidment # 1 Amendment 31 G&C approval date through $0.00
Junc 30, 2018
Amendment # 2 Amendment 02 G&C approval date through 50.00
Junc 30, 2021
Amendment # 3 Amendment 03 G&C approval datc through 30.00
December 31, 2018
Amendment # 4 Amcendment 04 G&C approval date through $0.00
June 30,2019
Amendment # 5 Amendment 05 G&C approval date through $0.00
December 31, 2019
Amendment #6 Amendment 06 G&C approval date through $0.00
June 30, 2020
Amendment 07 G&C approval date through 50.00

Amendment #7

Junc 30, 2021

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFPF 2015-068
Back Office Systems to Support Electronic Tolling, Yideo
‘ Tolling & Violation Processing
CONTRACT AMENDMENT 7

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.
IN WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year first above
“fiJM]mnm by:
&obuf Seatt . §/5/2020

Date;
@E&“i”%’fﬁi‘[‘: Vice President of Contracts and Subcontracts
Cubic Transpertation Systems, Inc.

Corporate Signature Notarized:

STATEOF __ | COUNTY OF___

On this the day of . 2020, before me,

, the undersigned Officer

personally appeared and acknowledged herfhimself to be the

of , acorporation, and that she/he, as such o
e e bcmg authonzcd 1o do 50, executed the foregoing instrument for;”

the purposcs lhcre:n comamed by sngmng the name of the corporatlon by hcr/hlmself as

IN WITNESS WHEREOQF | hercunto set my hand and official scal.

Motary Publio/Justice of the Peace

My Commi3ssion Expircs: (SEAL)

Victoria Shechiln,
Commiissioncer

State of New Hampshire
Dcpartment of Transportation

Tkt Bakhimaldve

()u- yﬁv’\-—-—— Date: 4_‘?} 2o

Date: 06/10/2020

Approval by Attorney General Office

o Date:
Approval by the Governor and Council
D3
Initial all pages [ fs Cubic Amendment 7 Coalract Extension
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State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered Lo transact business in New Hampshire on June 30, 2015. | further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business ID: 728366
Certificate Number: 0004912011

IN TESTIMONY WHEREOQF,

I hereto set my hand and cause to be affixed
the Seal of the Statc of New Hampshire,
this 11th day of May A.D. 2020.

Do Sk

William M. Gardner
Secretary of State




CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a California corporation (the "Corporation™), having its registered office at 5650 Kearny
Mesa Road, San Diego, California, 92111, USA, certify that, as such Officer, (a) I have access to all
of the original records of the Corporation, (b} that pursuant to a resolution by the Board of Directors
of this Corporation effective May 27, 2020, Robert Scott has been duly appointed to, and on this date
holds the office of Vice President, Contracts & Subcontracts of the Corporation, and (c) pursuant to
his Officer position with the Corporation is authorized to execute and deliver on behalf of the
Corporation contracts or agrecments in connection with the State of New Hampshire Department of
Transportation Back Office Systems to Support Electronic Tolling, Video Tolling and Violation
Processing, Bureau of Turnpikes - Contract RFP 2015-068. 1 further certify that said resolution is still
in full force and effect.

IN WITNESS WHEREQF, 1 have hereunto set my hand and official seal as Secretary of the

Corporation this 5th day of June, 2020.
DocuSignad by:

Karen Blom
Assistant Secretary

5650 Kearny Mesa Road ' San Diego, CA 9211+
858-268-3100
wwweubic.com « NYSE. CUB
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MMIGDAYYY)
Q9r2512019

TAIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
ZERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poiicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on
this certificate doos not confer rights to the certificate holder in liau of such endorsement(s}.

il
MCGRIFF, SEIBELS & WALLIAMS OF TEXAS, INC. PHONE FAX
18 Town & Country Bivd, Suite 500 . 713-877-8975 [ AR woy 713-877-8974
E-MAIL
Houston, TX 77024-454% CaAL
INSURER{5) AFFORDING COVERAGE NAIC #
INSURER A :Continental Casualty Company 20443
INSURED : i
Cubic Transporiation Systems, Inc. INSURER 8 :Transportation Insurance Company 20494
5650 Keamy Mesa Road INSURER C :American Casusalty Company of Reading, Pannsylvania 20427

San Diego, CA 92111

INSURER D :Continental Insurance Company

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER:ZA2RGLVL

REVISION NUMBER:

THIS iS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

% rYeluiniadtjole] POLICY CIT . | POLICY CAF
IETI;‘ TYPE OF INSURANCE INSD wvp POLICY NUMBER {MMDDAYYYY) | (MMDDAYYYY) LIMITS
A | X | commeRciat GENERAL LIABILITY 6075838847 10/01/201% | 10/01/2020 | 401 GGCURRENGE s 1,000,000
| cLame.maoe OCCUR P s attesaca |8 1.000.000
| MED EXP (Any one person) $
| PERSONAL & ADVINJURY | $ 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
. | X | roLiey JECT D Loc PRODUCTS - COMPIOP AGG | 3,000,000
N OTHER: .. s
AUTOMOBILE LIABILITY C(E 2~;W&E il s
ANY ALITO) ROHIY INNIRY (Per paman) | &
[~ | OwWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | §
[~ | HIRED NON-QWNED BROFERTY DAMAGE s
|| auT0Ss ONLY AUTOS ONLY {Per accident)
$
D | % | uMBRELLA LIAB X { occur 5094621644 10/01/2018 | 1070172020 | £pry OCCURRENCE s 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE s 1,000,000
DED [ | RETENTION S s
B | WwORKERS COMPENSATION 6072902292~ AZ, OR & MA 10/01/2019 | 10/01/2020 PER OTH- -
C | AND EMPLOYERS' LIABILITY YiN WC6072902258 - CA x ) e | |5 .
ANY PROPRIETOR/PARTNER/EXECUTIVE WCE072902177 - AOS E.L EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? NiA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
if yes, describe undor
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 1,000,000
3
$
S
1
$

DESCRIPTION OF OPERATIONS { LOCATIONS /VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached if more space ks required)

RE: Contract RFP 2015-068.

In the event of cancellation by the insurance companies, the policies have been endorsed lo provide (30) days Notice of Cancellation {(except for 10 days for non-payment of

premium) {o the certificate holder shown below.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Depariment of Transportation,
Bureau of Turnpikes
P.C. Box 2950
Concord, NH 03302-2950

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ki

ACORD 25 (2016/03)
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DATE (MMIDD/YYYY)

Y .
ACORD EVIDENCE OF PROPERTY INSURANCE zarciv 0912512019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON TH'
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THv -
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY "u”ug"f" £ 713-877-8975 COMPANY
MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. Zurich American Insurance Company

818 Town & Country Bivd, Suile 500
Houston, TX 77024-4549

FAX E-MAIL
FAX Moy 713-877-8974 |53
CODE: | sue cooe:

AGENCY
| CUSTOMERID #;
IESL;JEE% tation Svst | LOAN NUMBER POLICY NUMBER
ubic Transportation Systems, Inc. N
5650 Kearny Mesa Road . PPRS137919-13
San Diego, CA 92111 EFFECTIVE DATE EXPIRATION DATE CONTINUED UNTIL
1010112019 10/01/2020 TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION
LOCATION/DESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WIiTH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE iSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED | [BASIC | |BROAD | X isPEciaL | |

COVERAGE / PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE
Property ' $1,000,000 $25,000

REMARKS (Including Special Conditions)
Valuation: Replacement Cost

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS ' ADDITIONAL INSURED LENDER'S LOSS PAYABLE ] | LOSS PAYEE
MORTGAGEE
LOAN #
State of New Hampshire Depariment of Transportation,
Bureau of Turnpikes AUTHORIZED REPRESENTATIVE
1 P.O. Box 2950 . d Q
Concord, NH 03302-2950 ( j/ -
ACORD 27 (2016/03) ® 1993-2015 ACORD CORPORATION. All rights reserved.
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

cpaﬂmcnl Transportation é “"6’ -#Cf/ L
Victoria F. Sheehan h, U 1/0707,/ 20O William Cass, P.E.

- i

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council December 30, 2019
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), Vendor #267136. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract effective January 1, 2020 to June 30, 2020. There is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7, 2015, Item
#25.

EXPLANATION

This contract is retroactive because Cubic needed extra time for intemal approvals on the contract amendment
due to November and December holidays.

!
RSA 237:16-b as amended in 2001 authorized the Departiment to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 200t authorized the Department to enter into
an Interagency Group (JAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Govemnor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Tumpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018,

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VCH 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

JOHN O. MORTON BUILDING ¢ 7 HAZEN DRIVE « P.O. BOX 483 + CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 603-271-7025 » TDD ACCESS: RELAY NH 1-800-735-2864 « INTERNET: WWW.NHDOT.COM



On July 27, 2018, Govemnor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item #5B, for the restructure of
the scheduiled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators 10 be effective through June 30, 2019. :

On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™y (VC# 267136) of San Dicgo, California ltem #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”} (VCH 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

A Back Office System to support Electronic Tolling, Video Tolling and Viotation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be-designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

in addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited 1o account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations'on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximately 60% with a goa! to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionalty, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%

functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables {Documentation, Manuals,
testing) as required in Contract Amendment 3, 4 and 5. This amendment is to continue to restructure the
contract to bring the BOS up to 100% functionality with the Spiral 10 completion, remaining Punch List items



from the previous spirals, and Final System Acceptance testing by June 30, 2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center, Service and
Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under Spiral 10. Walk-in-Center and SOC 1 audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fee rate
in combination with the increase in number of accounts and the postage due additional accounts increase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Tolling. The total contract cost will not exceed that specified in the original contract. On July 1, 2020,
the O&M payment structure reverts back to the Original Contract requirements.

This amendment aiso requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be

completed by June 30, 2020.

The contract has been approved by the Attorney General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and
the Department of Administrative Services' Office; and subsequent 1o Governor and Council approval will be on

file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincercly,

?.a.,,. F. )A)\un..r

Victoria F. Sheehan -
Commissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH (03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December 29, 2019

Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bidg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068

Amendment F.

The purpose of this amendment is to restructure the contract to bring the NH E-Z Pass
System up to 100% functionality with the remaining Spirals 9-12 by June 30, 2020. A
Back Office System to support Electronic Tolling, Video Tolling and Violation
Processing is necessary to continue to operate the E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

Denis Goulst

DG/tkv
DOT 2015-068F

cc: Charlie Burns




STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval dale from the Governor and the Executive Council.
IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year first above
written.

N MUQafl ome: 12]11] 2019

Joe McDevilt, Vie President of Contracts and Subcontracts
Cubic Transportation Systems, Inc.

Cormporate Signature Notarized:
COUNTY OF
On this the day of , 2019, before me,
: TN , the undersigned Officer ,
personally appeared and ac ledged her/himself to be the s
of , & carporation, and that she/he, as such

horized to do so, executed the foregoing instrument for
of the corporation by her/himself as

e Miadned

the purposes therein contained, by signing the

IN WITNESS WHEREOF [ hereunto set my hand and official seal

Notary Public/Justice of the Peace

My Commission Expires: (SEAL)

Date: 20
Victoria Shechan,

Commissioner
State of New Hampshire
Dcpartment of Transportation

2““"[,( £ Qﬂa'? Date: | /qQ {2020

Date: JAN 2 2 2020

DEPUTY. SEGRETARV.0F STATE

Initial all pages Cubic Amendment 6 Contract Extension
Cubic Transpontation Systems, Inc. Initials ,}}q__ Page 17 of 17




CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1185

Anotary public or other officer completing this certificate verifies only the identity of the individual who signed the document
to which this certificate is attached, and not the truthfufness, accuracy, or validity of that document.

State of California }
County of %ﬂmg)

Onwp-‘_oﬁ_ before me, _ YA &%_Fu\cﬁm:@ﬁd\c.— \C. .
Date Here Ins lolne and Title ©f the Officer

personally appeared AUCL Yerbeaadr
Naome(s) of Signers}

who proved to me on the basis of satisfactory evidence to be the person({sLwhose namels) Is/are subscribed
to the within instrument and acknowledged to me that he/shaithey executed the same in his/hertireir
authorized capacityfles) and that by his/hesitheir signaturefsyon the instrument the personis), or the entity
upon behalf of which the persorée} acted, executed the instrument

HEID) RUNGE | certify under PENALTY OF PERJURY under the
Notary Public - California laws of the State of California that the foregoing

San Diego
CommDiega 2303 ¢ paragraph Is true and correct.

My Comem. Expires Sep 13, 2021

WITNESS my hand and official seal.

Signatur d
Ploce Notary Seal and/or Stamp Above Signature of Notaly Public
OPTIONAL
Completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.
Description of Attached Dogument
Title or Type of Document: d w&_{g&h M&QQ Q
Document Date: Number of Pages:
Signer(s) Other Than Named Above: :
Capaclty(les) Claimed by Signer(s}
Signer's Name: Signer's Name:
O Corporate Officer — Title(s): 0 Corporate Officer — Title(s):
Q Partner — O Umited O General O Partner — D Limited D General
O Individual O Aftorney In Fact O Individual 0 Aftorney In Fact
O Trustee O Guardian of Conservator O Trustee O Guardian of Conservator
O Other: O Other;
Signer is Representing: Signer is Representing:

©2017 National Notary Association

\'M



@cusBiC

- CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, David A. Jenkins, Vice President, General Counsel & Secrctary of Cubic Transportation Systems,
Inc., a California corporation (the "Corporation”), certify that, as such Officer, (a) I have access to all
of the original records of the Corporation and that Joe McDevitt has been duly elected to. and on this
date holds the office of Vice President Contracts, and (b) pursuant to a resolution by the Board of
Directors of this Corporation cffcctive February 18, 2019, is authorized to exccute and dcliver, in their
discretion. on behaif of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Elcctronic Tolling, Video
Tolling and Violation Processing, Bureau of Turnpikes - Contract RFP 2015-068. [ further certify that
said resolution is still in full force and etfect.

IN WITNESS WHEREOF, 1 have hereunto sct my hand and official seal us Secretary of the
Corporation this 17" day of December 2019,

\

David &7 Jenkins
i¢e President, General Counsel & Secretary

5650 Kearny Mesa Road " San Diego CA 92111
858-268 3100
wwwcubic com - NYSE CUB



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby centify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporalion registered to transact business in New Hampshirc on June 30, 2015. 1 further
certify that al) fees and documents required by the Scerctary of Statc’s office have been recgived and is in good standing as far as

this office is concemed.

Business ID: 728366
Centificate Number: 0004629737

IN TESTIMONY WHEREOF.

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
AR this 17th day of December A.D. 2019.

LA 4:;\
ll

%
\ At

; !n ;' ;

William M. Gardner

Scerctary of Siate




) DATE (MMDOYYYY)
ACORD' CERTIFICATE OF LIABILITY INSURANCE ouzsrz019

1S CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
.CRTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: Il the certificate holder is an ADDITIONAL INSURED. the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the paolicy, certain poficies may require en endorsement. A slatement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CORTALY

NAME:
a‘gﬁ'ﬂ;‘sggﬁg B g TEXAS. INC. PRONE " 713-877-8078 [TRX oy, 13877-8974
Houston, TX 77024-4549 ADORESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :Continental Casualty Company 20443
g:glzgr%nspomlhn Systems, Inc. INSURER B :Transporiation Insurance Company 20494
5850 Kearny Mesa Rosd INSURER C :American Casuatty Company of Reading, Pennsytvania 20427

San Diego. CA 92111

INSURER D :Continental Insurance Company

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER:ZAZRGLVL

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE 8

EEN REDUCED BY PAID CLAIMS.

ADDL] PO N
[y TYPE OF INSURANCE NSO ﬁ! POLICY NUMUER RO TY Y | (AABOR FY) LoaTs
A | X | cosemercial cEnERAL LIABHLFTY ! 10/01/2019 | 30/0172020 _g;cu DCCURRENCE 3 1,000,000
(AL TO RENTED
J CLAMS-MADE QOCCUR PREMISES (Ea occurrenca) 3 1,000,000
] MED EXP {Any one parson) $
| PERSONAL & ADV INJURY | 8 1,000,000
GEN'L AGGREGAIE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000.000
X || POLICY D 1] ‘:] Loc PRODUCTS - COMP/OP AGG | § 3,000,000
OTHER: r $
™ Ty
[ ASTOMOEBAE LIABITY CORBINED SINGLE N
ANY AUTOH BODILY INJURY [Pot porson) | §
[~ ownED SCHEDULED -
[ | e oney SoHED BOGILY INJURY [Pes acodond) | 3
HIRED NON-OWNED "FROPLRTY DAMAGE s
|| auTOs ONLY AU IOS ONLY | {Prs acciere)
3
O [x [weareriauan | X[ occun 15004621644 100172019 | 012020 | ¢ ach OCCURRENCE s 1,000,000
EXCESS LIAB CLAIMS-MAOE AGGREGATE s 1,000,000
DED [ I RETENTION § 3
B ' WORKERS COMPENSATION C6072502292- AZ, GR & MA 10/01/2019 | 1040172020 | ] PER | Iom-
C | AND EMPLOYERS' LIABILITY YIN WCE07T2902258 - CA STATUTE, ER
ANY PROPRIZ |ORIPRINEREXECUIIVE NIA WCE072802177 - ACS L. EACH ACCIDEN( 1 1,000,000
ptandatory ‘; NH) ) £.L DISEASE - EA EMPLOYEE| § 1,000,000
N I undet
DESEAPTION OF DPERATIONS bolow _E.L. IISEASE - POLICY LIMIT | 8 1,000,000
T
s
s
3
1]

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (ACORD Y01, A { Remarks Schedu'e

may ba hed H more space is required)

RE: Contract RFP 2015-088.

premium) to the certificale holder shown balow.

In the ovent of cancaliation by the insurence companies, the policies have been endorsed lo provide (30) days Notice of Cancellation {(excepi for 10 days for non-paymant of

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABQVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshirg Dapartmeni of Transponation,
Bureau of Tumpikes

P.C. Box 2850

Concord, NH 03302-2050

AUTHORIZED REPRESENTATIVE

3,1

ACORD 25 (2016/03)

Page1of2  © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




e
ACORD' EVIDENCE OF PROPERTY INSURANCE zureive | corsoors

THIS EVIDENCE OFf PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THI
ADDITIONAL. INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
1SSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

.| acency Lm’“ 713-877-8975 COMPANY i
MCGRIFF, SEIBELS 8 WILLIAMS OF TEXAS INC. Zurich American Insurance Company ;
818 Town & Country Bivd, Suite 500
Houston, TX 77024-4549

| (A% woy,  713-877-8074 | AN

CODE: SUB CODE:
AGENCY
|.CUSTOMER 1D #:
gslt.l;lEDT Aat Syst | LOAN NUMBER POLICY NUMBER
ubic Transporiation Systems, Inc.
5650 Keamy Mesa Road - PPR8137919-13
San Diego, CA 92111 EFFECTIVE DATE EXPIRATION DATE
. . CONTINUED LINTIL
10/01/2019 10/01/2020 TERMINATED If CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATIONDESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILSINSURED | IBasic | igroap | X Iseeciac | |

A 7
- COVERAGE / PERILS | FORMS AMOUNT OF INSURANCE DEDUCTIBLE

Property .$1.000,000 , | $25.000 !

REMARKS (Including Special Conditions)

Valuation: Replacemant Cost

CANCELLATION :

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE i
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. i

ADDITIONAL INTEREST - [

NAME AND ADDRESS . ADDITIONAL INSURED LENDER'S LOSS PAYABLE l_) LOSS PAYEF
MORIGAGEE
LOAN #
Stata of New Hampshire Dapartment of Transportation,
Bureau of Tumpikes AUTHORIZED REPRESENTATIVE .
P.0. Box 2950 i N
Concord, NH 03302-2950 ( p"l sﬂ
ACORD 27 (2016/03) : , © 1993-2015 ACORD CORPORATION. All rights reserved.

Page 2 of 2 The ACORD name and logo are registered marks of ACORD



At e [
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THE STATE OF NEW HAMPSHIRE

warmmmv
WILLIAM CASS PX
ASSITANT COMMISSIONER

September 18, 2015
Burosu of Tumpikes

Her Excellensy, Governor Margaret Wood Hassan

and tho Honomble Counci]

State Homso

*Conoord, New Hempsahire 03301

REQUESTEDR ACTION

Purstard 40 RSA 2)7:15-a, Trmnsfore from the Genora] Resorve Account, suthorize the Dopariment of
Trensportation, Bureats of Tumpikes to transfor funds (n the emount of $4,500,000 frem the Tumpike General
Rezorvo Acoount to budget and expend revence for the design, testing, installstion and cansuttact oversight of the
NH E-ZPass Back Office for the Division of O to bo effective zpon Covernor and Counell approval
through Juna 30, 2016 and the amount reqoested for the FY 2017 budgot. 100% Tumpike Funds.

FROM: 04-096-096-061017-363615-0000 Turnpike Fund Balznos $4,500,000
04-096-096-961017-70500000 Curreot Bodget | Reqocsted Reviscd Badget
o PY 2016 Changs FY 2016
Tpk Yoii Collection .
525 Sa00) Cart Exporss $3.500,000 ] 53,500,000
023 50025 $ Remts-Louscs Other than Stato 1,500 0 1
023 500291 Hout, Blectriclty, Water 18,510 0 18310
024 500228 Maint Other than Bidg-Ornds 3,950,162 0 3,950,162
@26 500351 Mombership Fees — 75,000 0
046 500463 Eng Consultants Non-Benefiis 3,500,000 3,150,000 6,650,000
080 500710 Out of Stato ~ 9,000 ) 9,000
102 500731 Contracts for Progra: Swos 8,508,063 0 8,506,063
103 507664 Contracts for Operations! Sves 8900 0 . 4,900
Total $18,569,135 $3,150,000 $21,719,135
| Sourpo of Epmdy ;
17 Fand $18,569,135 $3,150,000- $21,719,135
JOHN O. MORTON m-rmm-pnmm-mmmm

G03-TH37T4 « FAX: 0032745014 « TOD: RELAY MH 1-200-T3-2004 o INTERNET: WWWIHDOT.COM




‘Revived Badget
Budgst Request Requested Request
FY 2017 Chasge FY 2017
£2,600,000 ] _$2,600,000
1,500 o 1
18310 0 18,310
2,100,000 ] 2,100,000
15,000 0 75,000
__1,500,000 1,350,000 2,850,000
9,000 0 ___9,000
1,900,000 0 7.900,008
9,20 9 9,200
$14213210)  $1,350,000 $13,563,210
$14213310 $1,350,000 $15,563,2t0

NWMMM&WWudM&NISWQ&GmMMhpmjectadb
be £39.7 milTioa as of June 10, 2016. See attached.

Authorize the Depastment of Transpormtion o enter bnto a contract with Cuble Trensportetion Systemas, lac.
(Vendor 267136} (0 the emount of $51,889,724.83 for design, testing, instalistion and matntenance services for
the oporation of the NH E-ZPasy Back Office for the Tumplké System within the Division of

cfibctivo tpon Governor and Councll spprovat, twough Junc 30, 2021 with sn option to renew, st the sale
Mdumhwumo)wmmmmmwwuqmuw
- hune 38, 2030, subject to Governor and Counc! approval. 100% Tumplke Punds

Punds to sapport this request are anticipstod 1o be avallabie in tha following accounts in State FY 2018, State

FY 2019, 8txiz FY 2020 xnd Stats FY 2021 the avtisblEty end continued approprintion of fizuds bn the
futtre budge, with the sbility to enoumbrances between Stato Fiscal Yoars through the Budgot

Offion, If nocded and Justified, .
Dl EX2e11 s Exans noane nam

0409607~
$61017-7050
$5,450000.00  $2,230,000.00

81,149336.70  BIACS,TEIOE  SLAMONIIE  S14G3A2L35  S1ASLEMM.0

Contrect $4817,712492 STSRTAI0}  $1511 MBS STSIS,I8N0 5780932649

Flaoad Yeor Totshs  $6,65000000 $0,807,04922 $9096629.11  S8.9460IR74  §907980647  $9,302221.29



Class (M6 FY 2016: Inoreaso Class 046 in Actounting Unlt 7050 by $3,150,000. This angfoc will allow for
paymont of FY 2016 contract exponditures for the aew Back Office system dovelopment, expected
%0 begin in October, 2015. This account wes budgeted in FY 2016 but the emount of the contract
exceads the bodget.

Clzss 046 WZDI?:IWCMM!!AWMUM!WSOWSIJSW. This transfer will allow for
peymoent of FY 2017 contract exponditures fix tho new Back Office system dovolopment. This
socount was bodgeted in FY 2017 but the amonnt of the contrast exceods the budget.

RSA 237:16-b 25 xmendod in 200 lauthorized the Department to participate in a regionsi Electronis Tol)
Collection systeen (E-ZPam). Governor and Council on August 22, 2001 authorized the Department to onter into
an [nteragoncy Group (TAG) agreement © implement electroaic tol) collection in & manner that provides a
sesmiess toll system for motorists and comtervial oporstors along the castern sasboard of the United States,

AMWWMWMcTMV&nRIF«MVWthWlo
cantinue to operato the B-ZPass system. Tho ebove mferoncod contrect Involves engaglng Ceblo T on
Systoms inc. to perfonm design, tosting, instaltation, maintenanco and operstica szrvices for tho NH B- Back
Offico for the Templke System within the Division of Operations. This request spocifically addresses the
procuroment of tho Back Office System (BOS) and Customer Servica Conter (CSC) and their related maintesance
and operation servioes andor RFP 2015-068.

The initial portion of the contract is estimated to bo 14 months and involves the design, development, testing g
fustallstion of an enhenoed BOS systom and CSC with tho following project goats ss described in the RFP,

* Gosl | — Procuro a hosted back office pixtform which ks sustalnablo and soalable for & minimism
of 14 years (tho maxtmum Bfb of thi coatreot),

» Goul 2 - Transition from the existing legaoy gystom with minimal ingmet o oporstions and
impacts to ptrons.

" » QGon} 3 - Provide call contor and back offics oporations supported locally.

Coal 4 ~Abilky for groater adsptation to moot MAP-2| mandates,

Oos! 5 — Incorporate streemiined processes foe capturing customer information, tracking

violatinns through their lifecyols and ficese plste updstes.

Goal § — Abiity to identify end to pursuo multiple piste types with spocial chamcters,

Goal 7 - Ability to parsuo oul-of-stato violziors with the potential to atilizo registration holds

with the comrespanding DMV, '
* Goal 8 - Rodesign tho www.oznassnb,com websie to be more customer friendly and intoractive.

The BOS system will specifically be designed and developed to suppart the menagement of NH E-ZPass
accoutes, including fund manegement on behalf of tho process and roconcilo al) in-stato and out-of-
stzt0 toll revenue colloctod, including fnancia! reconeil and reciprocity with other B-ZPuss agencies within
the intor Agency Group; sdministor Invoicing/Viotstion procossing for unpaid trensactions; manage the
transponder inventory and purchase and sie of tansponders; intograte all functions of a customer call centor;
manego the operation of the B-ZPass walk-in-oontors; and host and manage the NH B-ZPass wobsito, The BOS
systom will bo designod, deve tosied and installed by September 1, 2016. The currenst vendor, Xorox, will
continue fo operste the axisting systom and is retgined to support the data migration under their existing .
contract during the transition period. The current Xerox contract cxplres on Septomber 30, 2016,



1o nddition to the deployment of the cahanced BOS, the sccond portion of the contract tachedes operstion and
maintenence of the NH E-ZPess BOS, including # locefly estabiished and opeatod CSC. Tho 200pe of sorvices
incindes but is pot mited to socotnt madetonance, involoo snd violstion processiag, rociproclty filo managomeont,
wobsito maintecance, custamer service support and opesation of throoWakk-in-Conters,

Working closcly with Jacobs Brginesring, the Toapike Systems® Tolling Services coosultant, th incotporate best
practices i back office xysams end costomer sarvice, G Buresn of Tarnplkes dovelopad $he RFP using o best
vakup procurorent approach with the sechnics! proposal and cost proposal eppertioned ot T0% and 30%
respoctively. The combined mplomentation snd maintenance coatract will be a fixed price contract for an
approximets 6-yoar term beginning upon GAC approvel sad ending June 30, 2021, with the option, at the solo
discretion of the State, to extend (or up 10 threo 3-year terms up 10 bat not beyond June 30, 2030, The Department
of Information Technology roviewed snd approved the RFP on Decemnber 9, 2014.

On Docomber 9, 2014, the Department pubticly advertised thy subjoct RFP. During the rexponse period, the
Department conducted & Vendor Conforpnce for all veadors who responded with intesd t6 subinit and entertained -
questions aad/or lnguuiries from the Vendors, Proposals were recelved from the fhllowing vendors in acoordance
with the requirements for submission, including the stipeisted deadline of February 13, 2015:

* Cublo Transportetion Systaetts, Inc., 8an Dingo, CA
» Egls Projocts, Inc, Orlendo, FL
* Xorox Stato & Local Soktions, Inc., Genzantown, MD

Propocals from cach vendor were roviowed by tho Back Offico Procurcenent RFP Solection Cormmitics along with
techaical review support by the Biresy of Turnpikes' consufiznt, Jacols Engincrying. On April 7% and 8% of
2013, the Selection Committeo held Intefvicws with the throo vendar tesms, whoro canh tosm conducted o
presoatstion desaribing thelr toam, capabilities, asd pertineat espects of their proposat; provided snswers to a
spesific sct of targeting cach proposal; demonstaied thelr product; and ip an apen

snd answer pariod. Pollowing the intarvicws an April 8, 2018, the Selection Commitioes met to dlscuss the Vendor
Inwerviows and firalize the retings of the Proposals. The Befection Committes was comprised of Bureau of
Turnplkes Assistart Administrator (RFP*s Projoct Manager), Bureau of Tumpikes B-ZPets Program Manages,
Buroat of Tumplkes Buslness Administrator, Buresk of Financs & Contracts’ Administrator H1], Commissionor’s
Offloc Assistant Director of Project Development, and Department of aformutisn Technology [T Projoct

Followlng the tntarviows, the Selection Committoo met to disouss the Viendor intorviews and finalize the mtings
of the Proposals using (he tsble bolow.

CATAQORIES POINTS
PROPOSAL with the foltowiag potcatis! suaxistum scorey )
for sach Teehaicsl Propesal categery;
Proposed Back Office Systere Design osd Technical 20
Back Office Service and Operations Approach 15
[ Plrwes Qual ficariows, Profect Toam, Cepabilhies and References 20
| Ioplementation, Trensttion cnd Delivery Approach 13
[*FRICE PROPOSAL POTENTIAL MAXIMUM POINTS 0
Deployeseny/iwplecentation ! s
[ Operations 5
mummbmmummawﬁﬁw 100




*The following formuls was used to assignod polnts for the prics propassi: Vendor's Prioe Score =
(Lowest Propased Prioe/Vendor's Proposod Prioe) x 13,

wmmmmmummmw.nﬁmmmm
mmuding“mdm&yofmﬁ&nﬂmhﬂnnhﬁhmﬂeﬁbmﬁnmm
mﬁmmmw.mwmmmbﬂmcmmmwmmﬁnmmmw
soore.

On April 23, 2015, MW“:MMWO&@AFO)WMMMMW
the following four toms within their price proposal. Cubic's rosponse was duo on Priday, May 8, 2015,

o Confinnation that Cash Paymont end Relosd Card cost was included in tho contrect.
o Ro-ovalnation and potential cost reduction for BOS Desiga, Develnpment, & fmplomontation
which was the highest among il vandom.

o Re-evalustion and potential cost reduction for Operational oosts sesociatod with Post-pald
scoomts ([nvoloeviolstion tioenso plato prooessing) which wero kighost smong all vondors.
‘0 Consideration to incroese basod fixed monthly cost from 350,000 aocounts to 400,000 scoounty

while maintining Cublo™s origina! praposed fixed and variablo costs fxr Pre-Pald 1AQ Account

Cubic retimed thelr BAPO on Thursday, Mzy 7, 2015, Ou Tuesday, May 19, 2015 the Deparenent sent & follow
1P memo requesiing a change b their BAFQ's databess system from Postguo SQL. to Oraolo and asked Cubic to
make any nocessary ohanges to tholr May 7, BAFO, Cublo returmed their final BARO on Wednesday, Mlym.
mlsm-dmulnﬂndmbmmmMMthmﬂlwm

Costs of 53,299,342 flom $45,499,982 to $42,200,140. mma&mmmmwﬁm
Cubde's BAPO and also Includes the “Pass Through™ oosts included [n el} the propossls. Per the RFP, Pess
Through costs were ot part of the Scloctlon Commlites®s scoring.  Pass through costs consist of Telephono focs,
Cash Payment Notwark Fosa; Crodit Card foos, Postage fom, and other Communication foes.

Total Price for ]
| Teoh. | Con | Tom |  Doploymend | gprpjon, Deploymont/ | Pass Through | ~Coatrast Toa!
Soore | Scors | Seore ’wm Prico implomentation & |  Cost Prico

Oporations Cost

$9.500,000 32,700,140 $42,200,140 ST
%03 | 203 | 08| “marg) (BAFO) _ (BAFO) %6058 | @ary)
615 | 190 | 807 | $8,821,200 $43,24727T $52,068,567 5641990 | 857,710,557
504 | 29.7 | 80.1 $4,406,07( $34,183,839 $12,589.910 9,754,622 $40,344.532

Cubic’s response (o the four ftems noted in the BAFO resahied i a favanble reduotion i tho overell cost as
described below:

» Cublk concurred ihat their price proposal included el deslgn, development, testing and
tmplomentation of the Cash Peyment Network end Reload Card. They will bo utliizing InComm,
who |s presoatly aporating in tho E-ZPass Qroup,

»  Cubio redooed the BOS Design, Development, & Emplemontation cost by $2,500,111 from
$9,198,549 10 $4,608,438,

. Cubbwdwadmdrptbofh:&ﬂhodnwnrhbbunllmammmldmm
(ievoloc/violation license piste proceasing). This resuliod |n a roduction of the total cast over the
58-month mnintonsnos period of $1,859,958 from $12,808,777 to $10,948,819,



» Cobic also incressnd the account limh for the Pro-Paid B-ZPuss Accoxnt Maintmance from
350,000 to 400,000 which results i a reduction In average cost par aseout over the S-year term
of Operations end M&mdwmty 5% per socount.

Overa!l the Cubio system bs highly confignrahle snd adzptable, which will reduce the poicatial for change ordors
over the course of the contract term. This will atlow the Burcau of Turnplkos to bo mors edaptive to fiture
changes gueh 81 now intorfhoes and to support nstional tnllfeg interoparabillty, other stato DMV's for addross
lookp, vioiation processing reciprocity end DMV Holds, The Cublo system provides for strong finanols)
oontrolz sliowing for the track g, reconciflation and reporting of the finenclal history of transactions, particutarly
unpaid trenactions. 1 will abso provide Buresu of Tumplkes® Finanos Soction with a genersd ledger es well as
tho sbility to Interface with (he Department’s Financiat Systam (Lawson) in an atomated fashion, The Cublo
systemn Is user fricadly for various users of the BOS syatern to addvess customes sarvise matiers, fimanclals,
reconciliation of filos, alerts @ tho customer service reprosentatives, a3 well as incltudes ad-hoo roporting quories
© utilizing weer friendly ‘drag and drop® type functions. Additionsl bemefits include the shiltty for full system
acoess 10 be achicved via 8 single interface using & wob browser.

Cubic has sub-oontracted with ABCOM to oporste the CSC, which will be located in Concord aad will provide
tho creation of over 50 jobs in New Hampshire, Including enhanced &t the Walk-in-Conters. Cubio will
also provide  significant level of mansgement staff lncally, Including the Projeot Manager, Operations Maneger
and Pinanco Manager ail residing in New Hampshire with |00% time commitinent to the project. ABCOM has
over 20 yesrs of tolling experiende b the customer service business iachuding E-ZPess transsction processing,

Bazed on (he sooring and tho above Information, the Department requests approvel o enter iuto s contact with
Cubic Treamportation System Inc. for an epproximan 6-year tarm ending on June 30, 2021 with the option st the
sole discretion of the State t0 extend for up to three J-year terms up to but not beyoad June 30, 2030,

This Contract has been approved by the Attorney General a3 to form and execution. The Depariment has verifiod
that the nocessary funds aro avallable. Coples of the fully executed contract 210 on file ut the Seoretary of Staw's
Office snd the Department of Admizistrative Services, and subsequent to Qovernor snd Councll approval will be
oa fie et the Department of Transportation,

b1 Is respectitdly requested that this resolution be spproved.
Sincarely,
Willtam Cass, P.E.
Aszistant Commtsaioner
AttechovrentProposal Sooring summmery ———————

cc: C. Waszozuk
B. Jancdllc
3. Corcoman
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DEPARTMENT OF TRANSFORTATION
Dgtawst
Victeria F. Sheckan Wiiew Cex, P.B.
Commicsioncr Assivtont Conumixsioney
His Exceflency, Goversor Christopher T. Susung Burean of Toraplies
ad the Honoreble Exocutive Coanel] October 6, 2017
State Hoces
Coooord, Now Hampshire 0330]
REQUESTED ACTION

Autharizs the Departmont of Trazsportation, Bureay of Turepikes within the Division of Opartions, to smend an
cxisting profhasiomsl service contract fir the NH E-ZPass Back Office with Cublo Systoms, Inc.
(Cubio), (Vendor #267136). This amendment fs to restructars the schednlo fr pryment of project

dalivery and Oporation and Maintonance costs, and Key Performanoe Jadicatory of tho Contract for fiscal year
2018, ¢o be cffectivo upon Govoroor and Cexned] approval dhrough Juno 30, 2018. Thare ks no time extension or
additions! cost &3 resvit of this emendment. The criginal contract sgreement was approved by Governor sd
Councdl oa Oafober 7, 201 5, lem #25,

EXPLANATION

RSA D3%:16-b a3 amended in 200) sutborfzed the Department to participete in a reglonal Electrenic Tol)
Collootion system (B-ZPaxs). Governor and Councll on Axgmst 22, 2001 anthorieed the Department to enter buto
o [ntoragenoy Group (IAG) agreament 1o imploment elootronic toll collection & & manner thet provides
scamicas tpl] system fir motorists and commernial operetors along the erstorn seabosrd of the United States,

On October 7, 2015, Qoveror end Counsl] approved e origizal contract with Cubic for the dexign, testing,
installstion and maintensnce serviocs for the oporation of the NH E-ZPess Back Offico for tho Buresa of
Tompikes within the Divisich of Operstions to be effctive for a 6-year period through Jane 20, 2021, The
oguiract also inclnded provisions for thres sdditjonsl three (3) year optioma! poriods up to but sot beyond, June
30, 2030 subject to0 Govermor and Council approwal,

A Back Office Systom o support Electronic Tolling, Video Tofling and Violaiion Processing & nocossry o
ocatinno to opente the B-ZPees system. The sbove refornood spproved contract cagages Cuoblo Transportation
‘Systemns Ino. to parfowm design, testiog, instailstion, maintenance end operation servioces for the NH E-ZPuss Back
Office for the Templks Systom within the Division of Operstions. This ameadment specifically addresses the
implemeatation of the Back Office Systom (BOS) and Customer Sexvive Centor (CSC) md thelr rolsted
malntenanco and oporstion scrvices under RFP 2015-068,

The BOS is specifically intendod to be designed and devoloped to support tho manegoment of NH B-ZPens
sccoutds, including fund mansgement on behalf of the Depertmeat; processing and reconclling afl in-ctate &nd
out-of-stats toll revesue ooliccted, finencial recouciiistion end reciproclty with other B-ZPess ageacics within te
Inter- Ageney-Group;-{ovalcing/violation- processing for unpaid.transations;_meragemont of the transpondes
lnverjory and pwrchzse and sale of transpondors; lntegration of afl Rinctions of a customer call cexter;
ousgoment af e operetion of the B-ZPass walk-in-ceniers; and bosting and management of the NH B-ZPass

In additicn the contract incindes opeeation and maintenance of the NH E-ZPsts BOS, end & tooally catablished
ead opersted CSC that inoludes but Is not limited to acoount maintenance, knvolos and violation proceming,



reciproclty fils cansgeraant, website malatenance, customer servioe support snd operstion of thwee Walklo-

The inftsl portion of the contract wes scheduled to be 14 monthy end involved the desige, developmont, testing
o ingtalistion of sn cabenced BOS end C8C. The BOS and CSC opened for oparstions oa March 24, 2017, st
a redoced lovel of fonetlonality as dslined undsy the captrant. In aocordance with the terms of the contract
mmmmwmwmmuwwuhw-
costs and B-ZPars Welk-in-Otnter (WIC) operations’ costs anly. Thevo bavo boois no further Oporation snd
Mpaintenance paymexts iada by the Dapertment to the vandar.

The BOS fimictlanallty her now reached epproximsely 60%. This contract smandmen, effative tpon sppxroval
date of Governor snd Council, is 40 restructore the romaining defivarabies and thelr axsovistod scieduls to being
the BOS up to 100% functianelity as defined In the Contract by the end of FY 2018, Addionally, tho project
mummmwmmmwunmmmm
mmdumuwwlmnmhwm-
MMBMb'hmM&:ﬂmdmﬂpM[mm
roloasee) to bring the BOS up to 100% functionafity. The incressod monthly O&M peyments a0 based o the

effhet of the additional fiinctionaf iy onder each Spired, The total OAM pryment for FY 2018 will nct
exsoed that spocified tn the originel contract.

mmmmmmmwmmﬂwmnm
uwummmmumw‘orm,ammu
Contract, Initisf KPts aro sot rofiociing curvent fmedonatity end, a3 Spirsis we implemented and introducs
additions) fimetionallty, additions] KPHs will bs kmplomented and assessed.

The contrect hes been approved by the Attorney Genera] 3 to fhem and oxecution. Panding for 2018 is available

and encumbored. Coples of the fully exeouted contract aro on fils et the Seoretary of Staie’s Office &nd the
Adw,wmmwmmuwwwuumm

Depsstrent

ot Gip Department

1t Is respectfilly roquestod thas this resolution be spproved.
Bincerely,
L 2 AL-E-
Commissionee

Victorla F. Sheetn



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TBCHNOLOGY
Z7 Harma Dr, Coneord, NH (3501
Fax: 608-273-1516 TDD Access: 1-800-735-2584

www.sh.gov/dott

October LO, 2017

Victoria F, Sheehen
Commissioner

Stato of New Hampshire

Department of Transportstion .
Iobn Q. Morten Ridg., 7 Hazen Deive
Concord, NH 03302-0483

Desr Commitsiooor Shoohsn:

This letter represents formal notification that tho Department of Infherastion Teoknology (DolT)
has spproved your roquess to amend a contract with Cubic Transportation Systers, Ino. (Cubic), (Vendor
#267136), 12 démxibed below and referonced as Dol T No. 2015-058 Amendment 1.

The parposo of this amendment Is the restructhis of the schedude for defiversbies, psyment of
Openstion and Maintenanco costs and Key Performance Indicstors of tho Contract thr fiscal ycer 2018.
Thoro is no timo extension or additionat cost as result of this amendment. The original contract agroement
was epproved by Governor and Councll on October 7, 2018, Itom #25.

A copy of this letinr should accompeny the subaission to the Governor snd Executive Council
for epproval -

Denis Goulet

DOT 2015-068
oc: Gall Hambleton
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DEPARTMENT OF TRANSPORTATION
Bupastment
Vicsorls F. Shechan Witiem Caxs, P.E.
- Commistioner Assisemt Commiiseioner
Buresu of Turnplles
. April 20, 2018
Hla Excefloncy, Governor Cliristopher T. Bummu
and the Honorable Councdl
State Hose
Concord, New Hampshire 03301 _
REQUESTED ACTION

1. Pursunyt to RSA 237:15-a, Trenxlers Gom the Gened Reserve Accownt, suthortz the Department of
Transportation, Boress of Turnplkes to transfte fimds i the emount of $600,000 from the Torapio Geners!
Rescrve Aoocount to bodget end expend rovenuo for B-ZPexs credit cand tranaction focs foc the Division of
Operatiars, to bo effoctive wpon Qovernor ind Councl spproval throsgh Juns 0, 2018. 1003 Tumplks Punds,

FROM; 04-096-096-961017-363615-0000 Tumplko Puod Batanco £600,000
$4-096-096-961017-Fa500000 Curvent Budget Requested Revised Budget
; ¥Y 2018 Change FY 2018
‘Tall Cellaction
500200 Cusrent Experse- §3,000,000 $600,000 53,600,500 |
023 500253 Reats-Lemses Other then Stste 1,855 ' ol 1859] -
023 500291 Hest, Blactriclly, Water 14 0 14
T T e |
026 500251 0 - 75,000
M7 500166 TM 1 0 ..‘alg
046 50044 Bug Consultents Non-Beecfts 5 0 507
030 S00710 Oxt of Btat Travel 9,000 "0 9,000
102 500731 Costracts for 13,302,017 0 13,302,017
10 %ﬂhﬂm 7,500 0 7,500 |
9S5,7a1]  $600,000 £30,171,721 |
MI'I%E Pond $29.571.721 $600,000 20177

The audited Tumpike Fund Belanco Surplus eccount as of knc 30, 2017 was $52.1 milike, and & projosted 1o bo
$61.7 miltion a3 of June 30, 2018, Sec sttached,

2. Authorizs the Depertment of Transportation, Boresu of Tumplkes within the Division of Operations, to amend an
cdsting professiondd servics contract for the NH E-ZPess Back Office with Cuble Tramportstion Systoms, o,
{Cublc), (Vendor #267136). Thiz amendment Is for Cubic 1o becomo the Merchant of Rocord for ell oredit card
trensactions, efftctive upon Governor and Council spproval. There is no time extonsion or addidonal cost a3

JOHN O. MORTOM GUILDING » 7 HAZEN DRIVEE » P.0. 8O 483 « COMOORD, NEW HAMPRHER (33C3-0453
mm-mm-m-mm NH 18007352504 * INTERMET: WAWISDOT .COM



mammmmmwmwwmawmmn
Do 828, )

EXPLANATION

REA 237:16-b &3 amcnded i 2001 suthorted the Department to pastiolpsts in & mglonsl Electronio Tall
Colleation gysem (B-ZFam). Governor snd Coonoll oo Angust 22, 2001 authorized the Depertmont to enter into
e, Gronp (IAQ) sgreement to ksplemont oectronio toll colloction in & manner that provides o
seanloss toll systom for matortats and cammeroldl operatoes alang the eastern sesboard of the Untied Stxten,

On October 7, 2015, Governor and Councll gpproved tho original contract with Coblo for the design, testing,
tnstaiistion and msinteoence sarvices for the operation of the NH E-ZPass Baek Offios for the Buresn
Tumplkes withtn the Division of Operations 1o be efftctive for & 6-year period through Juse 20, 2021.
contract slso Included provisions for throo addittonat three (3) yesr optional peelods up to bt not beyand, )
30, 2030 sutyect 30 Governor and Councll approval,

mmz.mv.mmmmwnmuuwwmlm
Stee Coatrent #5000591) betwean the Steto of New Hampehire Dopastment of Transpartation and Cuble
Temsportation Systeom, tno. (M"Cubic™) (VC# 267136) of San Diego, Catiformia, tam # 15, to be effbetive through
Juwe 30, 2018 for the restructuring of the contract for project defiversbles, pryment of pecjeat delivery and
Operation and Maintrymaos costs, end Key Performance Indlostars for f0s! yesr 2018,

m«wwmmmmmn—mmmmmmmwof&
ZPuys Credit Card foes was ondor ostinsted diming the budget process. Bawed on the new merchent sgrocment
reics and lngreaso in B-ZPess uezga, tho aredit cand fbes have Increxsed for FY 18, Putivo crodit osnd
w‘nmmuMUmwmumduhwwmﬂnnmuw
in & soperste Governor sad Council kem.,

AWMhMWIImMMmmMWdM&HMM
Depertment of Transportation i3 tho Merobaxt of Record. This wes a requirement within the Cortract’s origina)
RFP for the Back Offico System and Customer Sorvioo Centrr. This smendment includes tho Morchent
Agroement betwoen Cublo and Base Conmeroe fo begin on May 16, 2018, or upon Governoe and Cotmcd)
epproval, whichever is the tatter.

Tho oontract hes boen epproved by tho Attamey Gonere) & to form end oxecution. Contract fnding for 2018 b
svailstio in the ariginal contract, Coples of the fully exocuted contract aro on flle af the Sccrotary of Steto’s
Offica and the Department of Admiristrative Services’ Office; and subsoquent to Governor £nd Council spproval
will be on file at the Department of Transportation.

1t bs respocefully requested that this resolution be spproved.

¥

Blncerely,

2.,,, 2

Vistorta P. Shechan
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hasan Dv,, Concord, NH 03501
Fex &3-271-1516 TDD Access: 1-800-735-25964
www.nh.gov/ doit
March 14,2018
Victarta F. Shoohen
Sm;of-New
Depactmeat of Transportation
Jokn O. Morton Bldg,, 7 Hazen Drive
Conoord, NH 033020483
Dear Commizsioner Shechan:

This letter represcrits formal notification that the Department of Information Technology (Dol T)
bms approved your request to amend a contract with Cubio Transportation Systems, ine. (Cubie), (Vendor
#267136), a1 described befow and reforenced g3 DoiT No., 2015-0688.

The amendment euthorizes the Department of Transportation (DOT), Buresn of Tumpikes within
the Division of Operations, to sriend an existing professioral servioe contract with Cubic
Teansportation Systems; ind. (Coblo) for the NH E-ZPass Beok Offloc. This smendment rémoves
the DOT o3 the Merchant of Record and names Cubic as the Merchant of Record, There is no
time extension or additional cost as result of this amendment, !

A copy of this letter should socompeny the Department of Transportation®s submission to the

Goveraor and Executive Council for spprovel.
Sincerely, !g

Deais Goulet
DQ/ik
DOT 2015-068D

oc: Qall Hambleton
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Victoria F. Skeehan :
His Bxcellency, Governor Christopher T. Sununu Burezu of Turnpikes
and the Honoreble Exocutive Councl July §, 2018
State House
Concord, New Hampshire 03301
REOUBSTED ACTION

Attharire the Department of Transpostation, Buresu of Turnpikes within the Division of Operstions, to amoend en
existing professiona! service contrect for the NH B~-ZPasy Back Office with Cublc Trensportation Systoms, Inc,
(Cubic), (Vendor #267116), San Dicgo, Californis. This anendment Is to restructure the schedule for
dcliverabics, payment of project defivery and Operation and Maintensnce ocosty, end Koy Performance Indicators
of the Contract for fiscal year 2019. There Is no time extension or additiona! cost s result of thls smendment. The
orignal contract agreement was approved by Govemor and Councll on Octaber 7, 2015, Itam #25,

EXPLANATION

This amendment is to restrocture ths contract to bring the BOS up to 100% functioneality with the remaining
Spirals 7-12 by Decenmiber 31, 2018, The manthly O&M cost struchoe up to Decomber s based on the Originat
Coantract FY 19 cost éxcluding Welk-in Center, Service and Orgenization Contrals (SOCL) Report, .and Pass
Through costs, This monthly coat {s then portioned to allow for additional Splrel cost per Amendment L to be
included in the mondhly payments. The increased monthly O&M payments aro based on the positive effoct of
the additional finctionality achioved under cach Spirpl. Walk-in-Centor and Pass Through cost will be per the
original contract. The tota) O&M payment for FY 2019 up to December 31, 2018 will not exceed that specified
in the original contract.  On January §, 2019, the O&M payment structure reverts back to the Original Contract
requiraments.

RSA 237:16-b es amended in 2001 authorized the Departmont to perticipats in a reglonal Electronic Toll
Collection system (B-ZPass). Governor end Cotncil on August 22, 2001 authorized the Department to estter into |
an Interagency Group (IAG) agresment to implement oloctronic tll collection in a manner thet provides a
seamless toll system for motorists and commereia) operators elong the castem sceboard of the United States,

On Qctober 7, 2015, Govemar and Couril approved the original contract with Cubic for tho design, tosting,
installation and maintenance servioes for the operation of the NH E-ZPess Back Office for tho Bureau of
Turnpikes withln the Division of Operstions to be effbotive for & 6-year period through June 20, 2021, The
contrect also Included provisions for three additional three {3) yoar optional periods up to but not beyend, June
10, 2030 subject to Govemner end Council epproval

On Octaber 25, 2017, Govemor and Couneil approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #3000591) botween tha Stete of New Hempshire Deperiment of Transportation end Cubic
Transportation Systems, {nc. ("Cubic™) (VCH 267136} of S8an Diego, Caflfornin, Item # 16, for the restructure of
the scheduled deliversbies, peyment of project delivery and Operetion and Maintenance costs, and Key
Performeance Indicators to be effective through June 30, 2018,

On May 16, 2018, Govemmor end Councll approved an Amendment #2 to the Agreement (Contrect #2015-068,
Staie Contract #5000591) between the State of New Hampshire Department of Transportation snd Cubic



Transportation Systems, Inc. ("Cubic”) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
tho Merchant of Record to be effective through Juns 30, 2021,

A Back Office System to suppart Electronic Tolling, Vides Tolling end Violation Processing ls nooessary to
continuo to operste the E-ZPass system. The shove refirenced epproved contrest engages Cubic Transpaortation
Systems Inc. to perform design, testing, installation, meintensncs and oporation sexvices for tho NH B-ZPass Back
Office for the Tumpike System within the Division of Operations, This amendment specifically addresses the
continuatian of the restructured contract in FY 19 for the implemantetion of the Back Office System (BOS) and
Customer Servios Center (CSC) and their related meintenance end operation services under RFP 2015-068.

The BOS is specifically intended tn be designed and developed to support the mansgement of NH E-ZPess
eccounts, including fund mmagement on behadf of the Departinent; processing and reconcifing all In-state and
out-of-state tof] revesuo collecied, financial recanciliation and reciprocity with other E-ZPess sgencles within the
Inter Agency Group; involcing/vioiation processing for unpadd trensactions; management of the transponder
lnventory and purchsss and salo of transponders; integration of all fimctions of a customer call center;
mapagement of the opemation of ths E-ZPass walk-In-centers; end hosting and mnsgement of tho NH B-ZPass
websita, ‘

tnmnmwmwmwmmmammmmwumnymwm
mwmcmmmmummmwwmmvdummuﬂmm
reciproclty file mansgement, website mainfenance, customer service support and operation of three Walk-in-
Centers,

“The [nitiz] portlon of the contract was scheduled ta be 14 months mnd Involved the design, development, testing
and Installation of an enhanced BOS and CSC. The BOS end CSC opened for operations an March 24, 2017, at
& reduced lovel of functionslity as dafined under the contract. Contract Amendmen | restrochured the contrect
with the BOS functionslity epproximately 60% with & goal to camplete il the remaining delivershics and tho
BOS up to 100% functionality by the end of FY 2018. Additionaly, the pmject delivery and Operation and
Mm&mmmmMmmmmﬂmmmmwmdmmw
include Icremental increascs to payments in subsoquent months as additional functionality Is added to the
system through the relesse of twelve Spimis (computet progsamming releeses) to bring the BOS up to 100%
functionality.

This amendment also roquires alt Design Dellverables to be completed by Junc 30, 2019 a3 proposed [a Contract
Amendment #1.

The contract has been approved by the Attorney General es Lo form and exccution. Funding for 2019 is available
and encumbered. Copies of the fully exocuted contract are on filo t tho Secretary of State's Office and the
Department of Administrative Servioes’ Office; and subsequent to Govemor and Councll approval will be on file

et the Department of Transportation.
1t ts respectfully requestod thet this resolution be approved.
Sincerely,

Lo & A

Victoria F. Shechan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
7 Hazen Dy, Concord, NH 03301
Pt 603-271-1516 TDD Acouss: 1-800-735-2964
www.ob.gov/ dolt

Ry 10, 2018

Victorin . Sheohen

Commissioner

State of New Hampshire
Department of Transportation

John O, Morton Bidg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Shaohan:

This letter represents formal notifloation thet the Depertment of Information Technology (DolT)
kas approved your roqecst to smend e contract with Coblo Transportation Systemns, Inc, (Cubic), (Vendor
#267136), es dascribod below and referenced as DoIT No. 2015-068C,

Tho purpoe of this amendment is the restructure of the schedule for delivershies, pryment of

ommmmmm‘mmmuwmdmm&mm

2019, Thers is no time extmnsion or additions! cost & & result of dils amendment.

A copy of this letter should aocompeny the Dopastment of Transpartation’s submission to tho

Govornor sixd Executive Counct] for epproval,
Sincerely, ! ]g
Denis Goutel '

DO/
DOT 2015-068C

oe: Gall Hambicton, DolT IT Lead



PMew Hasupshive THE STATE OF NEW HAMPSHIRE

DE’AR TMENT OF TRANSPORTATION

Depactaént of Transpertation C/‘Hjb

William Cass, P.E.

Victoria F. Sheehan .
His Excellency, Governor Christopher T. Sununu Buréau of Tummpikes
and the Honorable Executive Council December 5, 2018
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contract effective January
1, 2019 to December 31, 2019. There is no time extension or additional cost to the total contract amount as result
of this amendment. The original contract agreement was approved by Govemnor and Council on October 7, 2015,
Item #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass): Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless {oll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Counci! approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Tumpikes within the Division of Operations to be effective for 8 6-year period through June 20, 202), The
contract aliso inchuded provisions for three additional three (3) year optional pericds up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council epproved an Amendment #] to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”™) (VC# 267136) of San Diego, Califomia, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance lndicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement {Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. {“Cubic™) (VC# 267136) of San Diego, California ltem # l9A. for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement {Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136} of San Dicgo, California Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019,



A Beck Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The sbove referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operations. This amendment specifically addresses the
continustion of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their retated maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
scoounts, Including fund management on behalf of the Department; processing end reconciling &ll in-state and
out-of-stats toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of & customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and manageinent of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPus BOS, and a locally established
and operated CSC that includes but is not limited to eccount maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support end operation of three Walk-in-
Centers.

“The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing.
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Caontract Amendment 1 restruciured the contruwt
with the BOS functionality approximatety 60% with a goe) to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintensnce (O&M) payment schedules were modified to reflect the estimated 60% functionality of the BOS
and include incremental increases to payments in subsequert months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not sble to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendments | and 3. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 7-12 including 7A by June 30, 2019. The
monthly O&M cost structure up through Junc is based on the Original Contract FY 19 cost excluding Walk-in
Center, Service and Orgenization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to sccount for cument system functionality and allow for additional Spiral cost per this request
{Amendment 4) to be included in the monthly payments. The increased monthly Q&M payments arc based on
the positive effect of the additional functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit
cost will be per the original contract. Pass-Through cost have increased due to increase in Credit Card fees
(associoted with the increase in number of accounts) and increase in postage costs (due to the increase in
mailing costs essociated with transponders, increase in number of correspondence issued, and increase in
invoices and violations mailed). However, due to current lzck of full system functionality, postage associated
with invoices and violations are limited to 75%. The total contract cost will not excecd that specified in the
original contrect. On July 1, 2019, the O&M payment structure reverts back to the Original Contract
requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be
completed by June 30, 2019 and final completion by December 31, 2019,

The contract has been approved by the Attomey Qeneral as to form and execution. Funding for FY 2019 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State’s Office and



the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on
file at the Depertment of Transportation,

It is respectfully requested that this resolution be approved.

Victoria F. Shechan
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-800-735-2964
www.nih.gov/doit

December 3, 2018

Victoria F, Shechan

Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bidg., 7 Hazen Drive
Concord, NH 033020483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Teclmology (DoIT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment D,

The purpose of this emendment is the restructure of the schedule for deliverables,
payment of Operation and Maintenance costs and Key Performance Indicators of the
Contract for fiscal year 2019. Thers is no time extension or additional cost as result of
this amendment. The original contract agreement was approved by Govemor and
Executive Council on October 7, 20185, Item #25.

This amendment shall become effective upon Governor and Executive Council approval
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval,

Sincerely,
L/jma A,M.L(w%%

{'U " Denis Goulet
DG/ik/ck
DOT 2015-068D

cc: Julie Seiger



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

56
Victorla F. Skeekan b 1-97-1%

Commissioner
His Pxoellency, Governor Christopber T, Sunum Burexu of Turnpikes
end the Honoreble Bxecutive Council Augnst 3, 2018
Stete Home
Concord, New Hampshire 03301

Due to the tabling of item #5B et the July 27, 2018 Govemor end Council Meeting, it is respecifully requested
that the ilem be amended to make it retroective.

REQUESTED ACTION

Authorize the Department of Trenaportation, Bureau of Tumplkes within the Division of Operations, to
retroactively mmend ao existing profestions! servioe contract for the NH E-ZPass Back Offics with Cublce
Trensportation Systems, Inc. {Cubic), (Vendor #267136), San Diego, California, cffective July 27, 2018. This
amendment is to restructore the schedule for deliverables, payment of project dellvery end Operation and -
wwmqupmmmummmﬂwmmw There is no time
extension or additional cost as result of this amentment. The orfginal contract agreement was approved by
Govemor and Councll oh Ottober 7, 2015, Item #25,

EXPLANATION

For there to be no interruption in operation and maintenance payments, it is roquosted that tabled item #5B be
amended and appraved retroactively, effective July 27, 2018.

It is respectfully requested thnt this resolution be approved.

Sincerely,

’\) r A&.J-h

Victoria F, Shechan
Commissioner

Attachments
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Depurtment of Trosspertation
Victoria F, Shechan Willlam Cass, P.E.
Commissioner ‘ Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Buresu of Tumpikes
and the Honorable Executive Council May 24, 2019
State House
Concord, New Hampshire 03301

REOUESTED ACTION

Autherize the Department of Trensportation, Bureau of Tumnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPzss Back Office with Cubic Transportation Systems; Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for delwerableS. payment of project
delivery and Operation and Maintenance costs, and Key Performance [ndicators of the Contract effective July 1,
2019 to December 31, 2019. There is no additional cost as result of this amendment. The original contract
agreement was approved by Govemnor and Council on October 7, 2015, Item #25,

EXTLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regionat Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Departitient to enter into
en Interagency Group (IAG) agreement to implement electronic toll collection tn & manner that provides a
scamiess toll system for motorists and commercial operators along the eastemn seaboard of the United States.

On October 7, 2015, Govemor and Council approved the original contract with Cubic for the design, testing,
installstion and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Tumpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021, The
contract also inchided provisions for three additiona! three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [nc. {(*Cubic”™) (VC¥ 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 1o the Agreement {Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Govemor and Council approved an Amendment #3 to the Agreement (Contract #201 5-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, California Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019,

JOHN O. MORTON BUILDING o 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPGHIRE 03302-0483
TELEPHONE: 803-271-2171 « FAX: 603-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2984 » NTERNET: WAWW.NHDOT.COM



On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
‘068, State Contract #5000591) between the State of New Hampshire Department of Transportaticn and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, Califomia Item #5D , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

A Beack Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operste the E-ZPass system. The above referenced approvedconmmtmgagaCubu:hnspoﬁxuon
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maimtenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collécted, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation prooessing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website, :

In addition, the contract includes operation and maintenance of the NH E-ZPess BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers,

The initial portion of the contract was scheduled to be 14 months and involved the design; development, testing
and installation of an cnhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
& reduced leve] of ﬁmctionalhy as defined under the contract. Contract Amendment | restructured the contract
with the BOS fumuanallty approximatety 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018, Addutmna]ly, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment is to restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31, 2019. The monthly
O&M cost structure up to December is based on the Original Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to allow for additional Spiral cost per this request (Amendment 5) to be included in the monthly
payments. The increased monthly O&M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit cost will be per-the original
contract. Pass-Through cost have increased due to increase in Credit Card fee rate in combination with the
Increase in number of accounts and the postage due additional accounts increase correspondence and increase of
unpaid transactions (invoices) recéived for the Toll Lane system including Open Road Tolling, The total
contract cost will not exceed that specified in the original contract. On January 1, 2020, the O&M payment -
structure reverts back to the Original Contract requirements.



This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusctts and Maine to be
completed by December 31, 2019.

The contract has been approved by the Attomey General as to form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file af the Secretary of State’s Office and

the Department of Admiinistrative Services’ Office; and subsequent to Govemor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

(A

Victoria F. Shechan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit
May 21, 2019
Victoria F. Shechan
Commissioner
State of New Hampshire
of Transportation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483
Dear Commissioner Shechan:

Thulmrepresm formal notification that the Department of Information Technology (DelT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), .of San Diego, California, as described below and referenced as DoIT No. 2015-068
Amendment E.

The purpose of this amendment is to restructure the ‘schedule for deliverables, payment
of project delivery and operstion end maintenance costs, and Key Performance
Indicators of the contrect effective July 1, 2019 to December 31, 2019, There is no
additional cost ss result of this amendment The origindl contract agreement was
approved by Governor and Council on October 7, 2015, item #25.

This amendment shall become cffective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A oopy of this letter should accompany the submission to the Governor and Executive Council
for approval,

Smcmly

Denis Goulet
DG/ik

DOT 2015-068E

cc: Charlie Burns




