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Were working to keep New Hampshire working”

GEORGE N, CopaDIS, CoMMISSIONER . )
RicHARD J. LAVERS, Deputy COMMISSIONER
: September 3, 2019

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House
. Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security (“NHES”) to enter into & sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the
contract amount by $127,491, from $2,585,714 to $2,713,205, for the sctup and installation of servers
and software to accommodate the Workforce Connect Single-Sign-On solution for the Job Match &
Labor Exchange System, from the date of Governor and Council approval through June 30, 2020.

The original contract was approved by Governor and Council on September 17,2008, as Item #36. There

have been five amendments to the contract with Geographic Solutions, Amendments A, B, C, D and E,
approved by Governor and Council on_May 25, 2011 (Item #32), on April 17, 2013 (ltem #41), on
December 23, 2014 (Item #32), on June 15, 2016 (ltem #35) and on May 17, 2017 (ltem #32),

respectively.

Federa! funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

| SFY 2020
02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY’

038-509038 Agency Application Software $127.491.00

EXPLANATION

NHES is requesting approval of the attached contract amendment for the setup, installation and
maintenance/support of servers and software (o accommodate the Workforce Connect Single-Sign-On
(SSO) solution for the Job Match & Labor Exchange System (JMS). The Workforce Connect SSO
solution will enable NHES to comply with the Federal Workforce Innovation and Opportunity Act
(WIOA) by connecting partners and providing a scamless experience for job seekers by acling as a viriual
“common front door” for workforce agencies -programs and systems — including unemployment
insurance, employment services and workforce/training. The SSO solution will simplify and streamline

NHES is a proud member of America’s Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone {603) 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964 Web site: www.nhes.nh.gov



His Excellency, Governor Christopher T. Sununu
And the Honorable Council
Page 2 of 2

the customer experience by allowing for common registration across these multiple programs and
services including JMS maintained by Geographic Solutions. Not only will this simplify registration for
the customer but through the common dashboard will also allow for the display of events, messages and
job lists unlike anything we have ever been able to do before.

Attached is the approval letter from the Office of Information Technology (DolT 2009-013F).

Respectfully submitted,

Denis Goulet, Commissioner
Department of Information Technology

George N. Copadis, Commissioner
New Hampshire Employment Security



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFbRMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

]

Denis Goulet
Commissioner

August 23, 2019

|
F
:
George N. Copadis, Commissioner |
New Hampshire Employment Security l
State of New Hampshire :
45 South Fruit Street, Suite 14 ‘ !
Concord, NH 03301 1
i

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT) has
approved your agency’s request to amend a sole sourcfe contract with Geographic Solutions, Inc, of Palm
Harbor, FL as described below and referenced as Dol Ti No. 2009-013F.

|

This request is to enter into a contract amendment wnth Geographic Solutions, Inc (GSI) for the setup

and installation of servers for the Workforce Connect Single-Sign-On (SSO), including a failover

application server. The SSO solution will enable web services to authenticate job seeker user types,
and call GSI web services to create and/or update __]Ob secker registration information and perform job
searches. Overall, the solution will allow Workforce Connect to deliver web services to support -
authentication and authorization protocols for mdl\'ndual users and enable a display of events,
messages and job lists on their Workforce Connect Dashboards.

The contract amount will increase by $127,491.00 from $2,585,714.00, to a new total of
$2,713,205.00, effective on the date of Govemor and Council approval with no change to the end date
of June 30, 2020.

A copy of this letter should accompany the Department of Employment Security’s submission to the
Governor and Executive Council for approval.

Sincerely,

b

Denis Goulet

DG/ik
DolT No. 2009-013F
cc: Bill Laycock, DolT

"tnnovative Techndlogr’es Today for New Hampshire's Tomorrow”




STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT F

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by
Governor and Council on September 17, 2008, Item #36, hereinafter referred to as “Agreement,”
Geographic Solutions, Inc., hereinafter referred to as “Vendor,” agreed to supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System (“Job
Match System” or “JMS”), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security (“NHES”);

WHEREAS, pursuant to Agreement Section 13.16: the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Council on May 11, 2011 (Item #32), to allow for two years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Item #41), to allow two
additional years of maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23, 2014 (Item #32), to
allow for an additional year of maintenance and support of IMS from July 1, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

WHEREAS, on January 14, 2015, NHES published an RFT seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the RF1, NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (Item #35), which extended maintenance and support for
" an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Governor and Council on May 17, 2017 (Item #32), which extended maintenance and support for
a period of three years to June 30, 2020, and also provided for upgrading the technology
supporting resume services to allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an interface
allowing resume services to create resumes from claimant view and to update work history when
new employment was entered;

WHEREAS, NHES plans to work with the Vendor on implementation of a new
application called Workforce Connect, which integrates a Single-Sign-On module for job seckers.

7



See also, separate Agreement with CESER, approved by G & C on November 14, 2018 (Item
#42). This scope of work will include assistance with the setup and installation of servers for the
Workforce Connect Single-Sign-On (SSO) and installing Job Match System software with new
functionality on the new servers. The SSO solution will enable web services to authenticate job
seeker user types, and call Geographic Solutions, Inc. (GSI) web services to create and/or update
Job seeker registration information and perform job searches. Overall, the solution will allow
Workforce Connect to deliver web services to support authentication and authorization protocols
for individual users and enable a display of events, messages and job lists on their Workforce
Connect Dashboards.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form and Exhibits A and B, are hereby amended as follows:

1.  Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $2,585,714.00 to § 2,713,205.00.

2. Amend Exhibits A and B of Amended Agreement as further described in Tables 1 and' 2.
Summary of amendments provided in Table 3.

Table 1

Contract AMENDED TEXT

#2009-013C

Exhibit A

Section 2.1 ADD:

Implementation | | Reference | Activity, Deliverable, or | Deliverable | Projected

Schedule - Number | Milestone Type Delivery Date

ﬁgil::et::z!les / 53 Assist with setup and Software Sep. 18, 2019 -
. instaltation of servers for Dec. 31, 2019

Milestones the Workforce Connect

Single-Sign-On, including
failover application server.

54 Develop a Single-Sign-On | Software Sep. 18, 2019 -
Solution to authenticate Dec. 31, 2019
Job seeker user types and
call GSI web services to -
create and/or update job
seeker registration
information and perform
Job searches, to include
GSI modifications to
redirect job seekers to SSO
to modify usernames and
passwords.

Initial all pages 2
Vendor Initials




Deliverable
Type

Reference
Number

Activity, Deliverable, or
Milestone

Projected
Delivery Date

55 Enable Web Services
allowing Workforce
Connect to support
authentication and
authorization protocols for
individual users to receive
a display of events,
messages and job lists on
their Workforce Connect
Dashboards.

Software Sep. 18, 2019 -

Dec. 31, 2019

56 Increase monthly Software
maintenance fees as shown
to include coverage of

system upgrades.

Through
June 30, 2020

Table 2

Contract
#2009-013C
Exhibit B

AMENDED TEXT

Section 1.1
Not to
Exceed

Currently reads:

This is a Not to Exceed (NTE) Contract totaling $2,585,714.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestones appearing in the price and
payment tables below.

Replace with:

This is a Not to Exceed (NTE}) Contract totaling $2,713,205.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Sotutions, Inc. to invoice the State on a pro-
rata monthly basis for the following Activities, Deliverables, or Milestones
appearing in the price and payment tables below.

[nitial all page
Vendor Initials
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ADD:
Reference | Activity, Deliverable | Projected Payment
Number | Deliverable, or Type Delivery Date Amount
Milestone
53 Setup servers for | Software Sep. 18,2019 - | $12,950.00
Workforce Dec. 31, 2019
Connect Single-
Sign-On.

54 Develop a Single- | Software Sep. 18,2019 - | $45,535.00
Sign-On Solution Dec. 31, 2019
and design GSI
modifications to
redirect job
seckers to Single-
Sign-On.

55 Enable Web Software Sep. 18, 2019 - | $39,250.00
Services to Dec. 31, 2019
support updates
to Workforce
Connect
dashboards.

56 Increase monthly | Software Through $29,756.00
maintenance fees June 30, 2020
as shown to
include coverage
of system
upgrades.

Section 2 -
Total
Contract
Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $2,585,714.00 (“Total Contract Price”). The
payment by the State of the total contract price shall be the only, and the complete
reimbursement to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $2,713,205.00. (“Total Contract Price”). The
payment by the State of the total contract price shall be the only, and the complete
reimbursement to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract,

Initial all pages 4
Vendor Initials




Table 3

.

Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE END DATE CONTRACT

AMENDMENT AMOUNT

NUMBER

2009-013 Original Job Match Labor Exchange |\ o 54 597 $ 650,000.00
System Contract
First Amendment to the Job Match $ 410,880.00

2009-013A Labor Exchange System Contract June 30, 2013
Second Amendment to the Job Match

2009-013B Labor Exchange System Contract June 30, 2015 $ 423,204.00
Third Amendment to the Job Match

2009-013C Labor Exchange System Contract | -June 30, 2916 $ 217,002.00
Fourth Amendment to the Job Match

2009-013D Labor Exchange System Contract June 30, 2017 $ 217,002.00
Fifth Amendment to the Job Match '

2009-013E Labor Exchange System Contract June 30, 2020 $ 667,626.00
Sixth Amendment to the Job Match

2QO9-01 3F Labor Exchange System Contract June 30, 2020 $ 127,491.00
CONTRACT TOTAL $2,713,205.00

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to

human error.

Initial all pages
Vendor Initials




Except as provided herein, all provisions of the Amended Agreement will remain in fuil
force and effect. This modification will take effect upon the date of approval by Governor and
Executive Council.

IN WITNESS
year written below

Paul Todmey, W
Geographic Solutions, Inc.

Corporate Signature Notarized: STATE OF FLORIDA

EREOF, the parties have hereunto set their hands as of the day and

Date: C(,/ 7-3/20 l (7

COUNTY OF PINELLAS

On this the ¥ day of 4% %{Z 2019, before me, Zve Tomey , the

undersigned Officer, personally apf€ared and acknowledged her/himself to be thePresident of
Geographic Solutions, Inc., a corporation, and that he, as such President, being authorized to do
so, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

BRENDA WILLETT

My Commission Expires: lec.é A02 {REZAFL Notary Public - State of Florida
yCo 3810 pires / '{%,) dg; Commission # GG 282562

. “Iornl< My Comm. Expires Dec 6, 2022

(SEAL) Bonded Lhrough National Notary Assn,

att;.o appshige ¢
st :Wzﬁr\hm bate: ¥ / L,

George N. Copadis, Commissioner
State of New Hampshire
Department of Employment Security

Dennis Goulet, Commissioner/CIO
Department of Information Technology

orney General (Form, Substance and Execution)

/ Date: 8'/ Eladdl

tate of New Hampshire, Department of Justice

Governor & Council Approval

Initial all pages 6
Vendor Initials .

Date:




State of New Hampshire
Department of State

CERTIFICATE

L. William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby certify that GEOGRAPHIC SOLUTIONS,
INC. is a Florida Profit Corporation registered to transact business in New Hampshire on March 13, 2001. [ further certify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business ID: 369360
Certificate Number: 000457292¢

IN TESTIMONY WHEREQF,

| hereto set my hand and cause to be affixed
the Seal of the State of New Hampshirc,
this 27th day of August A.D. 2019,

Do Lok

Williz_am M. Gardner

Sccrctﬁry of Statc

& o



CERTIFICATE OF VOTE

{Corporation with Seal)
l, Candace E. Cobb ~ Accounting Manager of
(Corporation Representative Name) (Corporation Representative Title)
Geographic Solutions, Inc. , do hereby certify that:
{Corporation Name}
(1) | am the duly elected and acting Clerk/Secretary of
(Corporation Representative Title)
Geographic Solutions, Inc. ., a Florida corporation  (the
“Corporation™);
(Corporation Name) (State of Incorporation)

{(2) | maintain and have custody of and am familiar with the Seal and minute books of the Corporation;
(3) | am duly authorized tg issue certificates;

(4) the following are true, accurate and complete copies of the resolutions adopted by the Board
of Directors of the Corporation at a meeting of the said Board of Directors held on the

28th day of _August , 20_18 , which meeting was duly held in accordance with

Florida law and the by-laws of the Corporation:
(State of Incorporation)

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting by and
through the New Hampshire Employment Security (NHES), providing for the performance by the
Cormporation of certain IT Consulting services, and that the President
(any Vice President) (and the Treasurer) (or any of them acting singly) be and hereby (is} (are)
authorized and directed for and on behalf of this Corporation to enter into the said contract with the State
and to take any and all such actions and to execute, seal, acknowledge and deliver for and on behalf of
this Corporation any and all documents, agreements and other instruments (and any
amendments, revisions or modifications thereto) as (she) (he) (any of them) may deem necessary,
desirable or appropriate to accomplish the same;

RESOLVED: That the signature of any officer of this Corporation affixed to any instrument or document
described in or contemplated by these resolutions shall be conclusive evidence of the authority of said
officer to bind this Corporation thereby;

The forgoing resolutions have not been revoked, annulled or amended in any manner whatsoever, and

remain in full force and effect as of the date hereof, and the following person(s) (has) (have) been duly
elected and now occupy the office(s) indicated below

Paul Toomay President Name

Paul Toomey Vice President Name

Paul Toomey Treasurer Name




IN WITNESS WHEREOF, | have hereunto set my hand as the __Clerk/Secretary

(Title)

of the Corporation and have affixed its corporate seal this _28th day of _August L2019

(Clerk/Sect etary)

(Seal)
STATE OF _Florida

COUNTY OF _Pinellas

On this the _28th day of _August, 2019 , before me, __Ayana Merrills , the undersigned officer,

personally appeared _ Candace E, Cobb , who acknowledge her/himself to be the

Iy , of __Geographic Solutions, Inc. , a corporation, and that
she/he, as ’
(Title) {Name of Corporation)
such _ Secretary being authorized to do so, executed the foregoing instrument for the
(Title)

purposes therein contained, by signing the name of the corporation by her/himself as

Secretary

IN WITNESS WHEREOF | hereunto set my hand and official sgal.

Wi Wl

Notary FUJincIJustice of the Peace

My Commission expires: : .:22 ] i, 2022

AYANA M MERRILLS
‘ Notary Public - State of Florida

J—" Commission # GG 260048
F . My Comm, Expires Sep 19, 2022
Bonded through Rational Notary Assn.
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY}
05/28/2019

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION-ONLY AND CONFERS NO RIGHTS UFON THE CERTIFICATE HOLDER. TH!S
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and condltions of the policy, certain policies may raquire an endorsement. A statement on
this certificate does not confer rights 1o the certificate holder in lleu of such endorsement(s).

PRODUCER ﬁ?#Er‘” Brocke Valentin
Slahl & Associates Insurance Inc, PHONE ), (813) 818-5300 {AKC, Noj:  (B13) 818-5396
3938 Tampa Road ADORESg; Drocke.valenting@stahlinsurance.com
INSURER(S} AFFORDING COVERAGE NAKC #
Oidsmar FL 34877 INSURER 4: Greal Nonhern Insurance Co ! 20303
INSURED wsurerg: Federsl Insurance Company 20281
Geographic Sciutions, Inc, NSURER ¢ : Phoenix Insurance Company 25623
1001 Omaha Circle N wavrerp: Endurance American Specialty Ins Co 41718
wsurerg: 'National Union Fire 19445
Patm Harbor FL 34883 INSURER F :
COVERAGES CERTIFICATE NUMBER:  18-20 Master COI REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

. ADOLISUBHR POLICY EFF Y EXP
LTR TYPE OF INSURANGE wsp [wvp POLICY NUMBER (RO VYY) ;SS,LD‘%N%, LIRITS
€| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 4 1,000,000
TO RENTED
] CLAIMS-MADE OCCUR PREMISES (Es cccurrence) | 3 1:000.000
MED EXP (Arty ona person} $ 10.000
A ¥ 35935113 05/25/2019 | 0572512020 | pepsonaL s aovinoury | s 1,000,000
GENL AGGREGATE LIMIT APPUES PER; GENERAL AGGREGATE s 2,000,000
POLICY R Loce PRODUCTS - coMpiop aca | 3 2.000,000
OTHER: Combined Total Agg s 5,000,000
AUTOMOBILE LIABILITY %‘:N:géﬁgls'mtﬁ LmIT s 1,000,000
ANY AUTO BODILY INJURY (Par parson} s
ED SCHEDULED -
A AUTOS ONLY ATTOS 99486726 05/25/2019 | 05/25/2020 | BODILY INJURY (Per sccident) | §
] HimED NON-OWNED “PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY {Per accident)
s
2| UMBRELLA LIAD occur EACH OCCURRENCE 3 5:000.000
B EXCESS LIAB CLAIMS-MADE 79880107 05/25/2019 | 05/25/2020 |, ccncante s 5,000,000
DED | [ RETENTION 3 s
WORKERS COMPENSATION xl PER I oTH-
AND EMPLOYERS' LIABILITY YIN STATUTE &1 000,000
C O PARTNERIEXECUTIVE II] NIA UB-8N916326 05/25/2018 | 05/25/2020 |-EL EACHACCIDENT s -
{Wandatory in NH) E.L DISEASE - EA EmPLOYEE | g 1:000.000
H yns, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L, DISEASE - PouCY Limrr | 5 1,900,
Tech E&Q / Cyber
D PRO10011187802 05/25/2019 | 05/25/2020 | Aggregate $5,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be attachad If more space is required)

(attached), subject to policy terms, conditions, and exclusions.

NH Department of Employment Security is designated as additional insured with regard to general liability under the additional insured form 80022387

CERTIFICATE HOLDER
— —_—

CANCELLATION

NH Department of Employment Security
45 South Fruit Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

4 - " "“‘"
Concord NH 03301 WY / L -
: o TR ‘Z W \_,J,&:gd,p(,u
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) Tha ACORD name and logo ara registared marks of ACORD




AGENCY CUSTOMER ID:

ey LOC #:
. .
A
\CORD ADDITIONAL REMARKS SCHEDULE Page  of
AGENCY NAMED INSURED
Stahl & Associates Insurance Inc. Geographic Solutions, Inc,
POLICY NUMBER
CARRIER NAIC CODE
EFFECTIVE DATE:
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, \

FORM NUMBER:

FORM TITLE: @ Notes

.

D 1st Excoss Layer Tech E&O / Cyber MTER03511202 5/25/2019 - 5/25/2020 Aggregate $10,000,000
E 2nd Excess Layer: Tech E&0 / Cyber 014214550 5/25/2019 - 5/25/2020 Aggregale $15,000,000
C 3rd Excess Layer: Tach E&Q / Cyber PRX 10011184202 5/25/2019 - 5/2572020 Ag'gregate $20,000,000

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




Employment
Socurity 45 SOUTH FRUIT STREET

CoNCORD, NH 03301-4857

E Now Hampshiro ADMINISTRATIVE OFFICE

- Ware working o keep New Hompehire working”

GEORGE N. COPADIS, COMMISSIONER
RICHARD J. LAVERS, DEPUTY COMMISSIONER

May 3, 2017

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security (“NHES™) to enter into a sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the
contract amount by $667,626, from $1,918,088 to $2,585,714, for three additional years of
maintenance and support plus enhancement of the Job Match & Labor Exchange System (*JMS™),
from July 1, 2017 1o June 30, 2020. '

wy" ’ )
The original contract :Gas approved by Governor and Council on September 17, 2008, as Item # 36.
There have been amendments to the contract with Geographic Solutions, Amendments A, B, C
and D, approved by Governor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41),
on December 23, 2014 (Item #32) and on June 15, 2016 (Item #35), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2018 forward with the authority to adjust encumbrances in
each of the State fiscal years through the Budget Office if needed and justified:

State Fiscal Year
2018 2019 2020
01-03-03-030010-76270000 DEPT OF INFORMATION TECHNOLOGY

038-509038 Agency Application Software $217,002 | $223,512 | $223,512
02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY
038-509038 Agency Application Software $3,600
J
' EXPLANATION

NHES is requesting approval of the attached contract amendment for three additional years of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching,
case management and reporting capabilities for United States Department of Labor {(“USDOL™)

NHES is a proud member of America’s Workforce Network and NH Works. NHES is an Equal Oppertunity Employer and complies
with the Americans with Disabilities Act. Auxliary Aids and Services are available on request of individuals with disabilities

Telephone (603} 224-3311 Fax (603) 228-4145 TDD/TTY Access: Relay 1-800-735-2964 Web site: wwiv.nhes. nth.gov
Aq N



His Excellency, Governor Christopher T. Sununu |
And the Honorable Council
Page 2 of 2

programs. The amendment also includes upgrading technology supporting resume services to allow
near-real time integration between JMS and NH Unemployment Insurance Benefit System (NHUIS),
and implementing an interface to allow resume services to create resumes from claimant view and
update work history each time new employment is entered. Geographic Solutions, Inc. has been
providing this service as the developer and owner of the software and the sole organization that is
permitted to support the software in conjunction with New Hampshire DolT.

On January 14, 2015, NHES published a Request For Information (RFI) seeking information from
vendors of competing job match systems to determine whether there were products available that
should be considered in lieu of continuing with this sole source contract. Based on the results of the
RFI, it was determined Geographic Solutions, Inc. continued to provide the best solution for its
business needs at the best value in terms of price.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013E).

Denis Goulet, Commissioner
Department of Information Technology

[

George N. Copadis, Commissioner
New Hampshire Employment Security



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT E

WHEREAS, as a result of RFP #2009-013, and pursuant 1o an Agreement approved by
Govemnor and Council on September 17, 2008, Item #36, hereinafler referred to as “Agreement,”
Geographic Solutions, Inc., hereinafter referred to as *“Vendor,” agreed to supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System (*Job
Match System” or “JMS") based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security ("NHES™);

WHEREAS, pursuant to Agreement Section 13.16: the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

_ WHEREAS, said Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Council on May 11, 2011 (ltem #32), to allow for two years
of ongoing maintenance and support of the Job Maich System;

WHEREAS, said Agreement was medified by Contract Amendment B dated March i8,
2013, and approved by Governor and Counci! on April 17, 2013 (ltem #41), to allow for two
additional years of maintenance and support of JMS from July 1, 2013 through June 30, 2015,

WHEREAS, said Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23, 2014, to allow for
one additional year of maintenance and support of JMS from July 1, 2015 to June 30, 2016, while
NHES put out a Request for Information te consider other job match products and services.

WHEREAS, on January 14, 2015, NHES published an RF1 seeking information from
suppliers of competing job match systems to determine whether there were producis available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the RFI, NHES determined that Geographic Solutions, inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on June 15, 2016, NHES entered into Contract Amendment D, which
extended maintenance and support for an additional year, from June 30, 2016 to June 30, 2017,
and was approved by Governor and Council on June 15, 2016 (Item #35),

WHEREAS, NHES is now required to implement changes to its Job Match Sysiem in
keeping with the requirements of the federal Workforce Innovation and Opportunity Act
(“WIOA™. The required changes include developing and implementing enhancements to the
transfer of information between the Job Maich System and NH Unemptoyment Insurance Sysiem
(NHUIS) with respect to resume services and work history updates, as well as implementing a
common portal for the workforce programs, which will be addressed in the future;

WHEREFORE, given NHES's history of successful program management with the

existing Job Match System and the need to make changes while preserving the best level of
access and service to the public, NHES is seeking to enler into a sole source amendiment to extend

Initial all pages
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maintenance and support of JMS for a three (3) year period, while adding scope to achieve the
compliance driven system changes described above,

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

1.  Amend Section 1.6 of Amended Agreement P-37 Form to reflect a new completion date
of June 30, 2020.

2. Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $1,918,088.00 1o $2,585,714.00.

3. Amend Section 2.1 of Amended Agreement - Statement of Work — Contract Term as
further described in Table 1.

4. Amend Exhibit A — Contract Deliverables, Section 2 Implementation Schedule,
Milestones and Activities as described in Table 2.

5. Amend Exhibit B - Price and Payment Schedule, Section 1 Deliverable Payment
Schedule as described in Table 3.

Table 1

Contract #2009-013C AMENDED TEXT
Statement of Work

Contract Term Currently reads:

Section 2.1 Term Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval (“Effective
Date™).

The Contract shall begin on the Effective Date and extend through
June 30, 2017.

Replace with:

Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Govermnor and Executive Council approval (“Effective
Date™).

The Contract shall begin on the Effective Date and extend through
June 30, 2020.

Initial all pages 2
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Table 2

Contract #2009-013C
Exhibit A

AMENDED TEXT

Section 2.1
Implementation
Schedule -
Activities/
Deliverables/
Milestones

ADD:

Deliverable
Type

Reference
Number

Activity,
Deliverable, or
Milestone

Projected
Delivery Date

Software July 1, 2017 -

June 30, 2020

51 Ongoing
Maintenance and
Support of System
Software Modules,
including Spanish
Language Interface.

52 Upgrade
technology
supporting Resume
Services to allow
near-real time
integration between
JMS and NHUIS.

Software/
Consuliation

Upon G&C
approval ~
February 28, 2018

Implement
interface to allow
Resume Services to
create resumes
from Claimant
View and update
Work History each
time new
employment is

entered.

Table 3

Contract #2009-013C
Exbibit B

AMENDED TEXT

Section 1.1
Not to Exceed

Currently reads:

This is a Not 1o Exceed (NTE) Contract totaling $ 1,918,088.00 for the
period between the Effective Date and June 30, 2017. Geographic
Solutions, Inc. shail be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables
below.

Replace with:

Iniual all pages,
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This is a Not to Exceed (NTE) Contract totaling $2,585,714.00 for the
period between the Effective Date and June 30, 2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc, to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the pric
and payment tables below.

Reference
Number

Activity,
Deliverable, or
Milestone

Deliverable
Type

Projected Delivery
Date

Payment
Amount

51

Ongoing
Maintenance and
Support of System
Software Modules,
including Spanish
Language Interface,
for a three year
period.

Software

July 1, 2017 -

June 30, 2020
[Year 1
[Year2
[Year3

$664,026.00

$217,002.00] '
$223,512.00]
$223,512.00]

52

Upgrade
technology
supporting Resume
Services to allow
near-real time
integration between
JMS and NHUIS.

Implement
interface to allow
Resume Services 1o
create resumes
from Claimant
View and update
Work History each
time new
employment is
entered.

Software/
Consultation

Upon G&C
approval —
February 28, 2018

$3,600.00

Initial all pages
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Section 2 — Total
Contract Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $1,918,088.00. (“Total
Contract Price™). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this

Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $2,585,714.00. (“Total
Contract Price™). The payment by the State of the total contract price
shalt be the only, and the complete reimbursement to Geographic
Solutions, Inc. for ail fees and expenses, of whatever nature, incurred
by Geographic Sclutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this

Contract.

Table 4

Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE END DATE CONTRACT

AMENDMENT AMOUNT

NUMBER

2009-013 Original Job Match Labor’ June 30,2011 | % 650,000.00
Exchange System Contract

2009-013A First Amendment to the Job Maich | June 30,2013 | $ 410,880.00
Labor Exchange System Contract

2009-013B Second Amendment to the Job June 30,2015 | $ 423,204.00
Match Labor Exchange System
Contract

2009-013C Third Amendment to the Job June 30,2016 | $ 217,002.00
Match Labor Exchange System
Contract .

2009-013D Fourth Amendment to the Job June 30,2017 | $ 217,002.00
Match Labor Exchange System
Contract

2009-013E Fifth Amendment to the Job Match | June 30, 2020 | § 667,626.00
Labor Exchange System Contract
CONTRACT TOTAL $2,585,714.00

b
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This modification will take effect upon the date of approval by Governor and Executive
Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written below.

W Date: EMJ}
Paul mey, Prestfent
Geographic Sefutions, Inc.

Cormporate Signature Notarized: STATE OF FLORIDA

COUNTY OF PINELLAS

On this the o' day of AEF'/ , 2017, before me, the
undersigned Officer, personally appeared and acknowledged her/himself to be the ident of

. Geographic Solutions, Inc., a corporation, and that he, as such President, being authorized to do
s0, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREOF | hereunto set my hand and official seal.

Notary %blicuuslice of the Peace

My Commission Expires: 9 /2{ /t g
(SEAL)

State of mps]ire t

J AW Date: \}!\P\"\lll

George N. Copadis, Commissioner
State of New Hampshire
Department of loyment Security

&+

N,

Demis Goulet, Commissioner/CI10O
Department of Information Technology

Ap%e Attorney General (Form, Substance and Execution)
/2}\ Date: g/ D/ / 7

State of New Hampshire, Department of Justice

Initial all pages 6
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
77 Hazen Dr., Concord, NH (3301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nth.gov/doit

Depis Goulet
Commissioner

April 19,2017

George N. Copadis, Commissioner
New Hampshire Employment Security
State of New Hampshire

45 South Fruit Street, Suite 14
Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT) has
approved your agency’s request to amend a sole source contract with Geographic Solutions, Inc, of Palm
Harbor, FL as described below and referenced as DolT No. 2009-013E.

This request is to enter into a sole soarce contract amendment 10 extend ongoing
Maintenance and Support of System Software Modules, including the Spanish
Language Interface, upgrading technology supporting Resume Services to
allow near-real time integration between JMS and NHUIS, and Implementing
an interface to allow Resume Services to create resumes from Claimant View
and update Work History each time new employment is entered.

The current contract amount will increase by $667,626.00 from $1,918,088.00, to &
new total of $2,585,714.00, effective on the date of Governor and Council appraoval
through June 30, 2020.

A copy of this letter should accompany the Department of Employment Security’s submission to
the Governor and Executive Council for approval.

Sincerely,
'i
Denis.Goulet

DG/kaf
DolT No. 2009-013E
cc: Bill Laycock, DolT

"Innovative Technologies Today for New Hompshire's Tomorrow”



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hercby centify that GEOGRAPHIC SOLUTIONS,
INC. is a Florida Profit Corporation registered to transact business in New Hampshire on March 13, 2001. I further certify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concemed. )

Business ID: 369360

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to bc affixed
the Seal of the State of New Hampshire,
this 6th day of April A.D. 2017.

Gir o

William M. Gardner
Secretary of State




Corporate Resolution

I, _Candace Cobb . hereby certify that I am duly elected Clerk/Secretary of
{Name) '
Geographic Solutions, Inc. . I'hereby cenify the following is a true copy of a vote taken at

{Name of Corporation)
a meeting of the Board of Directors/shareholders, duly called and held on April 13, 2017,

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That _Paul Toomey is
* {Name and Corporate Title)

duly authorized to enter into contracts or agreements on behalf of

Geographic Solutions, Inc. _ with the State of New Hampshire and any of
{Name of Corporation)

its agencies or departments and further is authorized to execute any

documents which may in his judgment be desirable or necessary to effect

the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full
force and effect as of the date of the contract to which this certificate is attached. Ifurther
certify that it is understood that the State of New Hampshire will rely on this certificate as
evidence that the person listed above currently occupies the position indicated and that
they have full authority to bind the corporation. To the extent that there are any limits on the

authority of the listed individual to bind the corporation in contracts with the State of New

(LD

- (Name & Title
Necoukins Q‘*FQ(/
ol

Hampshire, all such limitations are expressly stated herein.

DATED: A1/ 7 ATTESTK:
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CERTIFICATE OF LIABILITY INSURANCE

DATE (Na/DOYYYY)
5/23/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. H SUBROGATION |S WAIVED, subject to -
the terms and conditions of the policy, certain policies may require an endorsemaent. A statement on this certificato does not confor rights to the
certificate holder in lleu of such endorsemont(s).

PRODUCER

Stahl & Assoclates Insurance Inc.

m‘” Christina Hayes, CIC

PHONE o (913)B18-5300 [ TA% oy (9131 E10-5336

3939 Tampa Road AN . christina hayes@stahlinsurance.com
INSURER{S) AFFORDING COVERAGE NAIC ¢

Oldsmax FL 34677 INSURER A Federal Ingurance Company 20281
INSURED ! INSURER B Navigators Speciality Insurance Co | 36056
Geograpbic Solutions Inc. INSURER C:AXG Specialty Insurance Company 26883
1001 Omaha Circle INSURERD :

INSURER & ;
Palm Harbor FL 34683 m%g;:

COVERAGES

CERTIFICATE NUMBER:16-17 COI w/Excess

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

DU SUBHR] POLICY EFF | P
i TYPE OF INSURANCE Imsn ! vy POUCY HUMBER o W LTS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
[DAMAGE 10 RENT]

A | cimsmace [x] occur  PREWSES (Faomornon) |0 1,000,000
| X [ Cyber E&O $2, 000,000 Aqg 15935113 5/25/2016 | 3/23/2017 | MEDEXP [Any oneperson) | § 10,000
- PERSONAL B ADVINJURY |8 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 2,000,000
X | rouCY s Loc PRODUCTS - COMPIOP AGG | § 2,000,000

OTHER: Ermpigyment Practicss Liab Ins | § 5,000
F
| AuTOMOGILE LiASHLITY COWBINED SNGLE LT 1y 1,000, 000
A ANY AUTO BODILY INJURY (Pwr person) | §
:LULYOS e wm 99486726 5/25/3016 | 572572017 | BODILY INJURY (Per sccident) ] §
I | NON-OWNED " PROPERTY DAMAGE s
| —| HIRED AUTOS AUTOS | (Per eccioent)
Wnlnsured combined | ¥ 1,000,000
| X | UMBRELLALUAR | X | aocur EACH OCCURRENCE $ 5,000,000
A EXCESS LIAB CLAIMS-MADE . AGGREGATE $ 5,000,000
peo | | eetermons 79880107 /2572016 | 572872017 s
WORMERS COMPENSATION X | PER -
AKD EMPLOYERS" LIABILITY YiN | SAnme | 1ER
wmmnmmrﬁggmm NiA E.L EACHACCIDENT - |3 1,000,000

A [{Mancstory in KH) 71743072 5/23/2016 | 5/25/2017 ] EL. DISEASE - EA EMPLOYEN 8 1,000,000
X yas, describe under
DESCRIPTION OF OPERATIONS below E.L_DISEASE - POUCY LMIT | § 1,000,000

B | CyberE&D Excass of $I CE16CTLOS2111IC 5/25/2016 | 5/25/2017 | Per Claimi/Pol Period Ageregate $3,000,000

C | CyberE&D Excess of $5MM 014201691 5/25/2016 | 5/35/2017 | Policy Limit $5, 000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, AddRlonal Remarks Schedule, may be sttached U more space Is requined)

CERTIFICATE HOLDER

CANCELLATION

Concord, NHE 03301

NH Employment Security
45 Bouth Fruit Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE ODELIVERED IN
ACCOROANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

o e .
M Pagano, AAI/HAYES ’W’; “"’tz-;‘?*"""-’

ACPRD 25 {2014/01)
INSO25 oniann

©1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




ACORD' DATE (MHDDYYYY)
\ ! CERTIFICATE OF LIABILITY INSURANCE |

5/23/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED *
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate holder Is an ADDITIONAL INSURED, the policy(ies} musi be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the
certificata holdar In lieu of such endorsemont(s).

PRODUCER ) _ggﬁ‘?_ﬂ_chriatin- Hayes, CIC
Stahl & Associates Insurance Inc. PHONE _ (§13)818-5300 mm(nnnn-s”s
3939 Tampa Road . _mm';sﬁ.chxist.iu.hayesOstnhlinaurance.com
INSURER{S) AFFORDING COVERAGE HAIC §

Oldsmar PL 34677 MSURER A Federal Insurance Company 20281
INSURED WSURER B Navigators Speciality Insurance Co | 36056
Geographic Solutions Inc. INSURER € ALG épecialty Ingurance Company 26883
1001 Omaha Cirxecle INSURER D :

INSURERE :
Palm Harbor PL 34683 WSURERF ;
COVERAGES " CERTIFICATE NUMBER:16-17 COI w/Excess |, REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACY QR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ABDLSUBR] [ POLICY EXI
i TYPE OF INSURANGE psn) POLCY MuMBER (eNOO VY | (RWBONYYYY unaTs
X | COMMERCIAL GENERAL LIAIILITY ' . EACH OCCURRENCE 3 1,000,000
A | cimssunce [x] ocow . | PREMISES (Ee ocmurencey |3 1,000,000
| X | Cyber B&O $2,000,000 Aqq 35933113 5/25/2016 | 5/25/2017 | MED EXP {Avyone person) L $ 10,000
L PERSONAL A ADVINJURY _ |s 1,000,000
| GENL AGGREGATE LINIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
_x_voucv[:’fggf ':ll.oc - PRODUCTS - COMPAOP AGG | 3 2,000,000
OTHER: Empicyment Practices Lisbins | § 5,000
 AUTOMOBILE LABILITY ' e i 1,000,000
A ANY AUTO BODILY, INJURY (Per parson) | $
:}ros €O ASSTHSG AED 39406726 5/25/2016 | 5/25/2017 [ BODILY INJURY (Per sccident) | §
5 | NON-OWNED PROPERTY DAMAGI
| X | mezoavtos | X J agros ' | Becusmgent oo b
, . Urinsured motorist combined | 3 1,000,000
| X |uMBRELLALAR | X | ocouR EACH OCCURRENCE ) 5,000,000
A EXCESS LAB CLAIMS-MADE AGGREGATE H 5,000,000
DED I | RETENTION § 79680107 $/25/2016 | 5/25/2017 3
WORNERS COMPENSATION . ___Gx PE;R ] QTH-
AND EMPLOYERS' LABIUTY YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT 3 1,000,000
OFFICER/MEMBER EXCLUDED? NIA : -
A liMandatory v KH) 71743072 $/25/2016 | 5/35/2017 | £ DISEASE - EA EMPLOYER 3 1,000,000]-
[I)EOI describe uncer I
SCRIPTION OF OPERATIONS beiow { E.L DISEASE - POUCY LIMIT [ 3 1,000, 000
B | CyberEZa0d Excesa of $S2MM CB16CTL051111IC $/25/2016 | 5/2%/2017 | Par ClaimvFol Perod Agoregats $3,000, 000
C | CyberRcO Excess of $5M4 014201891 5/25/2016 | 5/25/1017 | Policy Limit $5,000,000
DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additional Remarks S de, may be attached If more space is required) ..
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
NE Department of Information Technolo THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
29 Haﬁ en D::i. ve ec LA ACCORDANCE WITH THE POLICY PROVISIONS. :

Concerd, NH 03301 i
AUTHORZED REPRESENTATIVE

M Pagano, AAI/HAYES '7/7%%%/ C’Z_ﬁmo

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
INSO25 ntans "



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
. 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nhgov/doit

Denis Goulet )
Commissioner !

May 10, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DolT), for the benefit of New Hampshire
Employment Security (NHES) to enter into a sole source contract amendment with Geographic
Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the contract amount by $217,002.00,
from §1,701,086.00 to $1,918,088.00, for an additional year of maintznance and support of the Job Match
& Labor Exchange System (JMS), effective upon approval of Governor and Executive Council through
June 30, 2017. 100% Federal funds.

The original contract was approved by Governor and Council on September 17, 2008, as Item #
36. There have been three amendments to the contract with Geographic Solutions, Amendments A, B and
C, approved by Governor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41) and
December 23, 2014 (ltem #32), respectively.

Funding is available in the following State Fiscal Year (SFY) 2017.

91 - 83 - 63 - 039810 - 76270000 DolT for NH Employment Security SFY 2017
€38 - 5e9038 Technology Software $ 217,002,600
03272127 . Job Code

EXPLANATION

DoIT is requesting approval of the attached contract amendment for an additional year of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching, case
management and reporting capabilities for United States Department of Labor (USDOL) programs.
Geographic Solutions, Inc. has been providing this service as the developer and owner of the software and
the sole organization that is permitted to support the software in conjunction with New Hampshire DolT.

On January 14, 2015, NHES published a Request for Information (RF1) seeking information from
vendors of competing job match systems to determine whether there were products available that should
be considered in lieu of continuing with this sole source contract. Based on the results of the RFI, it was
determined Geographic Solutions, Inc. continued to provide the best solution for its business needs at the
best value in terms of price.



Her Excellency, Governor Margaret Wood Hassan
and the Honorabte Council
Page 2

The Department of Information Technology respectfully requests your approval.

Respectfuily submitted,

Denis Goulet
Commissioner
Department of Information Technology

corge N. Copadis

Commissioner
NH Employment Security

DG/mh
Contract 2009-013D



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964 ¥
www.nh.gov/doit

Denis Goulet
Commissioner

April 27, 2016

George N. Copadis, Commissioner
State of New Hampshire

New Hampshire Employment Security
32 South Main St.

Concord, NH 03301-4857

Dear Commissioner Copadis: '

This letter represents formal notification that the Department of Information Technology (DolT)

has approved your agency’s request to amend contract 2009-013 with Geographic Solutions, Inc., Palm

* Harbor, FL, (Vendor # 171714) for an additional one year of ongoing maintenance and support for the
Job Match and Labor Exchange System as described below and referenced as Dol T No. 2009-013D.

This request is to enter into a contract amendment to provide ongoing maintenance
and support for the Job Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by $217,002.00
from $1,701,086.00, to a new total of $1,918,088.00, effective on the date of
Governor and Council approval through June 30, 2017.

A copy of this letter should accompany the Departmcnl of Employment Security’s submission to
the Governor and Executive Council for approval.

Sincerely,
Denis Goulét

DG/mh
DolT 2009-013D

ce: William Laycock, Dol T



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT D

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of
RFP #2009-013, on September 17, 2008, liem #36, hereinafter referred to as “Agreement,”
Geographic Solutions, Inc., hereinafter referred to as “Vendor,” agreed to supply centain products
and services in connection with its proprietary Job Match and Labor Exchange System (“Job
Match System™ or “JMS™), based upon terms and conditions specified in the Agreement, and in
consideration of payment by New Hampshire Employment Security (“NHES™);

WHEREAS, pursuant to Agreement Section 13.16: the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, said Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Govemor and Council on May 11, 2011 (item #32), to allow two years of
ongoing maintenance of the Job Match System;

WHEREAS, said Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (ltem #41), to allow two
additional years of maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, said Agreement was further modified by Contract Amendment C dated
December 9, 2614, and approved by Governor and Council on December 23, 2014, to allow for
an additional year of maintenance and support of JMS from July 1, 2015 to June 30, 2016 while
NHES put out a Request for Information to consider other job match products and services.

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from
vendors of competing job match systems to determine whether there were products available that
should be considered in lieu of continuing with this sole source contract. Based on the results of
the RFI, NHES determined that Geographic Solutions, Inc. continued to provide the best solution
for its business needs at the best value in terms of price. Accordingly, consistent with the terms
of Contract Amendment C, NHES wishes to extend Contract 2009-013B from its current
completion date of June 30, 2016 to June 30, 2017, -

WHEREAS, NHES wishes to increase the contract price by $217,002.00, increasing the
Amended Agreement total from $1,701,086.00 to a new total of $1,918,088.00 to cover the cost
of services through the new completion date; and

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

1. Amend Section 1.6 of Amended Agreement P-37 Form to reflect a new completion date
of Jupe 30, 2017.

Initial all pages
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2. Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $1,701,086.00 to $1,918,088.00.

3. Amend Section }.4 of Amended Agreement Statement of Work as further described in

Table 1.

Table 1

Contract #2009-013C
Statement of Work

AMENDED TEXT

Contract Term
Section 2.1 Term

Currently reads:

Term -

The Contract shall tzke effect after full execution by the panties, and
the receipt of required governmental approvals, including but not
limited to, Governor and Executive Council approval (“Effective
Date™).

The Contract shall begin on Effective Date and extend through June
30, 2016. The term may be extended for one (1) additional one year
period, (“Extended Term™) at the sole option of the State, subject to the
parties’ prior written agreement on applicable fees for the extended
term, up and including June 30, 2017,

Replace with:

Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Govermor and Executive Council approval (“Effective
Date™).

The Contract shall begin on the Effective Date and extend through
June 30, 2017.

Contract #2009-013C AMENDED TEXT
Exhibit A
Section 2.1 ADD:
Implementation Reference Activity, Deliverable Projected
Schedule - Number Deliverable, | Type Delivery Date
Activities/ or Milestone
Deliverables/ 50 Ongoing Software July 1, 2016 -
Milestones Maintenance June 30,2017
and Support
of System
Software
Modules,
including
Spanish
Language
Interface.

Initial all page
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Contract #2009-013C | AMENDED TEXT
Exhibit B B
Section 1.1 Currently reads:
Not to Exceed
This is a Not to Exceed (NTE) Contract totaling $1,701,086.00 for the
period between the Effective Date and June 30, 2016. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State for the following Activities,
Deliverables, or Milestanes appearing in the price and payment tables
below.
Replace with:
This is 2a Not to Exceed (NTE) Contract totaling $1,918,088.00 for the
period between the Effective Date and June 30, 2017. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. 1o invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below. '
ADD:
Reference | Activity, Deliverable | Projected | Payment
Number | Deliverable, | Type Delivery | Amount
or Date
- Milestone ‘
50 Ongoing Sofitware July 1, $217,002.00
Maintenance 2016 -
and Support June 30,
of System 2017
Software
Modules,
including
Spanish
Language
Interface, for
a one year
period.
Initial all page 3
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Section 2 - Total
Contract Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $1,701,086.00. (“Total
Contract Price™). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $1,918,088.00. (“Total
Contract Price™). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Table 2 Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE ENDDATE | CONTRACT

AMENDMENT AMOUNT

NUMBER .

2009-013 Original Job Match Labor June 36,2011 | § 650,000.00
Exchange System Contract

2009-013A First Amendment to the Job Match | June 30,2013 | $ 410,880.00
Labor Exchange System Contract

2009-013B Second Amendment to the Job - June 30,2015 | $ 423,204.00
Maich Labor Exchange System
Contract

2009-013C Third Amendment to the Job June 3¢, 2016 | § 217,002.00
Match Labor Exchange System
Contract :

2009-013D Fourth Amendment to the Job June 30,2017 | $ 217,002.00
Match Labor Exchange System
Contract .
CONTRACT TOTAL 51,918,088.00

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to

human error.

Initial all page
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Except as provided herein, all provisions of the Amended Agreement will remain in fuli
force and effect. This modification will take effect upon the date of approval by Governor and
Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and

year written belo
Date: _SLSZZO_Lb_

Corporate Signature Notarized: STATE OF FLORIDA

Paul Toomey, Presi
Geographic Solutions, Inc.

COUNTY OF PINELLAS

On thisthe 5 day of ~, 2016, before mc,'gc w\ SOOW\Q_:( ', the
undersigned Officer, personally appeared and acknowledged her/himself to be the President of
Geographic Solutions, Inc., a corporation, and that he, as such President, being authorized to do
50, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREQF 1 hereunto set my hand and official seal.

Notary Public/Justice of the Peace

Date: ¢ l W\] )”

George N. padis, '
State of New Hampshire

Depanment of Efpployment Security
;G;Mg Date: g//é/‘?")/é

Dennis Goulet, Commissioner/CIO
Department of Information Technology

Approved by the Attorney General (Form, Substance and Execution)
~
Xﬂ ~j7/_\ Date: 7/,10 //é

State of New Hampshire, Department of Justice

Imitial all pages 5
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CERTIFICATE TO VOTE

(Corporation with Seal)

I, Candace E Cobb, Clerk/Secretary of Geographic Solutions, Inc., do hereby certify that:

(1)

(2)

(3)

(4)

(5)

(6)

{7)

I am duly elected and acting Clerk/Secretary of Geographic Solutions, Inc., a Florida Corporation;

1 maintain and have custody and am familiar with the minute books for the Corporation;

I am duly authorized to issue certificates with respect to the contents of such books;

The following are true, accurate and complete copies of the resolutions adopted by the Board of
Directors of the Corporation at a meeting of the said Board of Directors held on the 5th day of
May, 2016, which meeting was duly held in accordance with Florida law and the by-laws of the
Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire, acting
by and through the Department of information Technology, providing for the performance of
certain IT Consulting services, and that the President be and hereby is authorized and directed
for and on behalf of the Corporation to enter into the said contract with the State and to take
any and all such actions and to execute, acknowledge and deliver for and on behalf of this
Corporation any and all documents, agreements, and other instruments (and any amendments,
revisions or modifications thereto) and he may deem necessary, desirable or appropriate to
accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or
document in or conternplated by these resolutions shall be conclusive evidence of the authority
of said officer to bind this Corporation thereby;

The foregoing resolutions have not been revoked, annulled, or amended in any manner
whatsoever and remain in full force and effect as of the date hereof:
The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomey President
Paul Toomey Vice President
Paul Toomey Treasurer

The corporation has seal.



IN WITNESS WHEREQF, | have hereunto set my hand as the Clerk/Secretary of the_.- Corporation this 5th
day of _May , 2016.

(\ !)f 226 C:ég
Clerk/Secretary

STATE OF Florida

COUNTY OF Pinellas

On this the _5th day of May 2016, before me, __Emily Johnson_, the undersigned Officer,
personally appeared __Candace E Cobb , who acknowledged herself to be the __ Secretary _, of
Geographic Soltuions, Inc., a corporation, and that she as such Secretary  being authorized to do so,
executed the foregoing instrument for the purposes therein contained, by signing the name of the

corporation by herself as Secretary .

IN WITNESS WHEREQF I hereunto set myhand and official seal.’

Commission FF 174312
Expires 118352018




State of Nefo Hampshire
Bepartment of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that GEOGRAPHIC SOLUTIONS, INC. a(n) Florida corporation, is authorized to
transact business in New Hampshire and qualified on March 13, 2001. [ further certify
that all fees and annual reponts required by the Secretary of State's office have been

received.

In TESTIMONY WHEREOF, [ hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 12 day of May, A.D. 2016

William M. Gardner
Secretary of State




ACORD' . i
CERTlFlCATE OF LIABILITY INSURANCE 5/12/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the cestificate holder is an ADDITIONAL INSURED, the policy{les) must be endorsed. if SUBROGATION IS WAIVED, subject to
the tarms and conditions of tho policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lleu of such endorsementis).

PROCUCER | auE. ' Patsy Pemn, CIC
Stahl & Aspociates Inpurance Inc. FHONE {813)918-5300 :]mlun)ul-sns
3939 Tampa Road [ Adonrss, PALBY .penn@stahlinourance.com
INSURER[S} AFFORDING COVERAGE NAK 3

Oldsmar FL 34677 MSURER A :Chubb Insurance Companies
INSURED NsureR B:Navigators Epeciality Insurance Co
Geograpbic Solutions Inc. |mg5c-.aflc Specialty Ingurance Co.
1001 Omaha Circle INSURER D :

INSURER B :
Palm Harbor FL 34683 INSURER F : .
COVERAGES CERTIFICATE NUMBERCL1592428111 ____REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, HOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS ARD CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

IR A UOR POLCY EFF | POLICY EXP

LI, TYPE OF RESURANCE yypl  PouCYMuMBER  HMWDOYYYY)(MWDONYYYY) Lnrrs
X | CONMMERCIAL GENERAL LIABRITY EACH OCCURRENCE [ 1,000,000
A | cusmsmoe [x] occur | PREMSES (Ea secaracens | 8 1,000,000
| X | cyber ®eo $2,000,000 Agg 35935111 - §/25/201% | 5/25/3016 | MED EXP [Any o person} s 10,000
| . PERSONAL & ADV WARY |3 1,000,000
GENL AGGREGATE LIMIT APPLES PER: GENERAL AGGREGATE ] 2,000,000
x| rouey[ 5% [ e PRODUCTS - COMPIOP AGG | 3 3,000,000
OTHER: Employment Practices List Inw | 3 5,000
AUTOMOBILE LIABILITY o L LT [y 1.000.000
N : AT AUTO . BODILY INJURY (Par parson) | §
| ARSE° Aeg RED 99406726 5/25/2015 | 5/25/2016 [ BODLY WIURY (Per sccident)| §
| X | nmep auTos o eo m[moosmgw 1 MAGE }
Uriinmured motorist combined | 3 1,000, 000
[ X |uvrzuaas | foccym EACH OCCURRENCE 3 5,000,000
A EXCESS LAS CLAIMS. MADE ‘ AGGREGATE 3 s, 000, 000
peo | | RETENTIONS 79980107 $/25/3018 | 572572016 s
Aty v [ e | B
ANY PROPRETORPARTNER/EXECUTIVE EL EACH ACGIDENT s 1,000,000
OF EXCLUBED? EI NIA
A |(Mendetnry in NH) 71743072 S/25/201% | 5/25/2016 | EL. DISEASE - EA EMPLOYER § 1,000,000
sﬁm‘&wmmmw EL DISEASE - POLICY LIMIT | § 1,000,000
B | CyberE&O-Excess/$2, 000,000 CR1SCTLOSI11L1IC $/21/2018 | 572572016 | Pur Claim /ol Pariod AQoregese $3, 000,000
C | CyberEeO-Excess/$5. 000, DO 019178975 972172015 | 5/25/201% | Pokcy Limi $5, 000,000
CESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Additicnal Remarks Schedule, mary be sttacised i mors spice Ie recubc)
7
CERTIFICATE HOLDER: CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTWCE WiLl. BE DELIVERED WN

NH Department of Information Technology ACCORDANCE WITH THE POLICY

27 Hazen Drive
Concord, NH 03301

AUTHORLIED REPRESENTATIVE

Mike Pagano, AAI/PENN "’¢%M O(gj‘a.’(o

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 2§ (2014/01) The ACORD name and Jogo are registered marks of ACORD
INS025 oneaon s




d . DATE
ACOR CERTIFICATE OF LIABILITY INSURANCE passom™

4/21/2016

TH!S CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AMD CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHOFHZ’ED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificato holder Is an ADDIIONAL INSURED, the policy(los) mus! be sndorssd. H SUBROGATION 1S WAIVED, subject to
the tsrms and conditions of the poiicy, carlain policles may require an endorsement. A sulmm on this certificate doea not confer rights to the
contlficate holder in lisu of such endorsement(s).

PRODUCER - ﬂg“-’rn:q Penn, CIC
Stahl & Associates Insurance Inec. %ﬁn {813)010-5300 [ EA% pioy 19131 020-5396
3939 Tanpa Road Mtsy.ponn!nt&hlinmmco.m
ISURER(S) AFFORDING COVERAGE NAIKC #

Oldsoar FL 34677 wsuasm A Chubly Insurance C as
MSURED WEURER D Haviqators Speciality Insurance Co
Geographic Sclutions Ine. msursnc AIG Spocialty Insurance Co.
1001 Omaha Circle NSURER D -

INSURERE :
Paln Hardbor rL 34683 JRSURERF ;
COVERAGES CERTIFICATE NUMBERCL15924298111 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONGITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED B8Y THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

TYPE OF INSURANCE mm POLICY NUN M m LANTS
X | COMMERCIAL CENERAL LIABILITY EACH OCCURRENCE s 1,000, 000
[DAMAGE T RENTE
A CLAIMS MADE Eoccun _ €0 s 1,000,000
X | Cyber Ei0 $2,000,000 Aqg 25915113 5/25/2018 | 3/25/2018 | MED EXP (Arry one person) $ 10,000
l—— PERSONAL & ADV INJRY ! 1 3 1,000,000
| GENL AGGREGATE LIMIT APPLES PER: GENERM. AGGREGATE ] 2,000,000
X pover [ F& [Joc PRODUCTS - COMPIOP AGG | 3 2,000,000
oreR: Employment Practices Lisb ins | § s, 000
AUTOMORR K LIABILITY MK 1,000,000
A | e auTO BOCKLY INJURY (Per parson) | 5
:‘u":os €0 wro&smzo 29406724 572572015 | 3/25/2016 | BOOILY INJURY {Par sccient)| §
x| NON-OWNED [ PROPERTY DAMAGE s
| X | riRED AUTOS AUTOS | (Pov gocidont}
\ninurgd motonst combined | ¥ 1,000,000
X | UMEBRELLA LIAB ocCuR EACH OCCURRENCE ) 5,000,000
g r“—l
A EXCESS LAD CLAMS-MADE AGGREGATE ] 5,000, 000
DEO ] [mEmm, 79980107 $/25/2015 | 3/25/2018 [
WORKERS COMPENSATION x i—"!ﬂn it | Lon
AND EMPLOYERS' LABILITY Yin
pod ANY PROPRETORPAR TNER/EXECUTIVE WIA E.L EACH ACGIDENT s 1,000, 000
A mwummt EXCLUCED? 71743072 5/25/2015 | 3/23/2016 | E.L. DISEASE - EA EMPLOYER 3 1,000,000
DISCAIPTION OF OPERATIONS owiom EL OISEASE -POLCY LMIT {5 1,000,000
B | CyberELO-Excens/$2,000,000 CRISCTLOSALILIC $/21/72018 | /2572016 | Per Claim /Pt Pariod Ay egute $3,000,000
C | CyberELO-Excens/$§5, 000,000 013179975 9/21/201% | $/25/201¢ | Pesicy Lt $5,000,000

DESCRPTION OF OPERATIONS / LOCATIONS ! VEMICLES (ACORD 151, Additional Remarks Schadule, muy be stisched if more space ks reguired)

CERTIFICATE HOLDER CANCELLATICN

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BEF DEUVERED IN

NH Employment Security ACCORDANCE WITH THE POLICY PROVISIONS.

45 South Fruit Street
Concord, NH 03301

AUTHOMIEC REPRESENTATIVE

Mike Pagano, AAI/PENN W@‘bﬁo

© © 1988-2014 ACORD CORPORATION. All rights reserved.

ACQRD 25 {2014/01) The ACORD name and logo are registered marks of ACORD
" INSO2S nreon "




ADMINISTRATIVE OFFICE

New Hampshiré
Employment 45 Soutr FrUIT STREET
Security Cowncorp, NH 03301-4857

wwwthesnb.gov
Ware working 1o keap Naw Hompshire weorking”

Greorce N. CopPADIS, Cosonssioner
RicHARD J. LAVERS, Derury Cornassionex
December 9, 2014

Her Excellency, Governor Margaret Wood Hassan
And the Honorable Council :
State House ﬁg?’}é / ’5[.
. ,,,/

Concord, New Hampshire 0330}
REQUESTED ACTION

_ To authorize New Hampshire Employment Security (“NHES") to enter into a sole source
contract amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Flonda,
increasing the contract amount by $217,002.00, from $1,484,084.00 to $1,701,086.00, for an
additional year of maintenance and support of the Job Match & Labor Exchange System
(“JMS™), from July 1, 2015 to June 30, 2016. The amendment will also serve to extend
maintenance on the Spanish language version of JMS through June 30, 2016.

The oniginal contract was approved by Governor and Council] on September 17, 2008, as Jiem #
36. There have been two amendments to the contract with Geographic Solutions, Amendments
A and B, approved by Govemnor and Council on May 25, 2011 (Item #32) and on Apni 17, 2013

(Item #41) respectively.

Federal funds available for these services will be expended as follows, contingent upon
availability and continued appropniations for fiscal year 2016 torward with the authonity to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified:

61 - 03 - @3 - 030010 - 76270008 ODoIT for NH Employment Security SFY 2016
: 638 - 5e9e38  Technology Software ¥ 217,002.00

03279127 Job Code

EXPLANATION

NHES is requesting approval of the attached contract amendment for an additional year of
maintenance and support of the Job Maich & Labor Exchange System, which provides job
matching, case management and reporting capabilities for United States Department of Labor
(“USDOL") programs. Geographic Solutions, Inc. has been providing this service as the
developer and owner of the software and the sole organization that is permitted to support the
software in conjunction with New Hampshire DolT. This additional one-year extension will
allow NHES time to consider responses 10 a forthcoming Request for Information as it explores

the possibility of putting the JMS svstem back out to bid.

NHES is a proud member of America’s Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies with the
Americans with Disabilities Act. Awxiliary aids and services are available upon request of individuals with disabilities

elephone (603) 224-3311 ‘Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2969 Web site: www. nhes.nh.gov

]



Attached is the approval letter from the Office of Information Technology (DoIT 2009-013C).

Respectfully submitted,

e

Géorge N. Copadis, Commissioner
New Hampshire Employment Security

WA

Steven J. Kelleher, Acting Commissioner
Department of Information Technology

KAL
Attachments



STATE OF NEW HAMPSHIRE"®
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH (03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www nh.gov/doit

Steven J. Kelleher
Acting Commissioner
/

December 10, 2014

George N. Copadis, Commissioner
State of New Hampshire

New Hampshire Employment Security
32 South Main St

Concord, NH 03301-4857

Dear Commi&sioncr Copadis:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency’s request to amend contract 2009-013 with Gcographnc Solutions, Inc., Palm
Harbor, FL, (Vendor # 171714) for an additional year of ongoing maintenance: and support for the Job
Match and Labor Exchange System as described below and referenced as DoIT No. 2009-013C.

This request is to enter into a contract amendment to provide ongoing maintenance
apd support for the Job Match and Labor Exchange System for the Department of
Employment Security, while the Department of Employment Security issues a new

Request for Proposal for a replacement system. The current contract amount will
increase by $217,002.00, from $1,484,084.00, to a new total of $1,701,086.00. Upon
Governor and Council approval, the new contract period will begin on July 1, 2015

and extend through June 30, 2016.

A copy of this letter should accompany the Department of Employment Security submission to
the Governor and Executive Council for approval.

Sincerely,

% / Y.
Stcvcnl Kelleher

STK/ltm
DolT 2009-013C

cc: Karen Levchuk, NHES
Leslie Mason, DolT



STATE OF NEW BAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
. 2009-013
CONTRACT AMENDMENT C

. WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of
RFP #2009-013, on September 17, 2008, Item #36, hereinafter referred to as “Agreement,”
Geographic Solutions, Inc., hereinafter referred to as “Vendor,” agreed to supply certain services
upon terms and conditions specified in the Agreement, and in consideration of payment by New

Hampshire Employment Security (“NHES"™);

WHEREAS, pursuant to Agreement Section 13.16: The Agreement may be modified or
amended only by 2 writien instrument executed by the parties thereto and approved by Goveroor
and Executive Council;

WHEREAS, said Agreement was modificd by contract amendment (Contract

Amendment A) dated March 18, 2011 and approved by Governor and Council on May 11, 2011
(Ttem #32) to allow two years of ongoing maintenance of the Job Match & Labor Exchange

System (“JMS”);
WHEREAS, said Agreement was further modified by contract amendment (Contract

Amendment B) dated March 18, 2013 and approved by Governor and Cotncil on April 17, 2013
(Item #41) to allow two additional years of maintenance and support of IMS from July 1, 2013

though June 30, 2015;

WHEREAS, Vendor and NHES have agrocd to amend Contract 2009-013B in certain
respects;

WHEREAS, NHES wishes to extend Contract 2009-013B from its current completion
date of June 30, 2015 to June 30, 2016 to allow NHES a seamless transition as it publishes a
Request for Information and allows vendors the opportunity to submit proposals with respect to
maintepance and support and possible improvements to the JMS system;

WHEREAS, NHES wishes to increase the contract price by $217,002.00, increasing the
Amended Agreement total from $1,484,084.00 to a new total of $1,701,086.00 to cover thc cost

of services through the new completion date; and

WHEREAS, NHES and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form, Statement of Work, Contract Texm, and Exhibit B, are hereby amended as follows:

Amend Section 1.6 of Amended Agreement P-37 Form to rcﬂcct a new completion date
of June 30, 2016. .

Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $1,484,084.00 to $1,701,086.00.

1.



3.
Table 1.

Teble 1

Amend Section 1.4 of Amended Agreement Statement of Work as further desenibed in

-

Contract #2009-013C
Statement of Work

AMENDED TEXT

Contract Term
Section 2.1 Term

Currently reads:

Term
The Contract shall take effect after full execution by the parties, and

the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval (“Effective

Date”).

The Contract shall begin on the Effective Date and extend through
June 30, 2015 with no additional extensions aliowed.

Replace with:

Term
The Contract shall take effect after full execution by the parties, and

the reccipt of required governmental approvals, including but not
limited to, Governor and Executive Council approval (“Effective

Date™).

The Contract shall begin on Effective Date and extend through June
30, 2016. The term may be extended for one (1) additional one year
period, (“Extended Term”) at the sole option of the State, subject to the
parties’ prior written agreement on applicable fees for the extended
term, up and including June 30, 2017.

Contract #2009-013C AMENDED TEXT
Exhibit A
Section 2.1 ADD: _
Implementation Reference Activity, Deliverable Projected
Schedule - Number Deliverable, | Type Delivery Date
Activities/ or Milestone
Deliverables/ 48 Ongoing Software July 1, 2015~
Milestones Maintenance Jupe 30, 2016
and Support
49 Extend Software August 25,
support of 2015-
Spanish June 30, 2016
Version
(VOS) of IMS
software.

Initial all pages '17
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Contract #2009-013C | AMENDED TEXT

Exhibit B

Section 1.1 Currently reads:

Not to Exceed This is a Not to Exceed (NTE) Contract totaling 31,484,084.00 for the

period between the Effective Date through June 30, 2015. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will alow Geographic
Solutions, Inc. to invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables
below. '

Replace with:
This 15 a Not to Exceed (NTE) Contract totaling $1,701,086.00 for the

period between the Effective Date and June 30, 2016. Geographic

Solutiops, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic

Solutions, Inc. to invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables

below.
ADD:
Reference | Activity, Deliversble | Projected | Payment
Number | Deliverable, | Type Delivery { Amount
or Date
Milestane
48 Ongoing Software July ], £211,602.00 }
Maintenance 2015 -
and Support July 1,
2016
49 Extend Software August $5,400.00
supportof | support. 25, 2015-
Spanish June 30,
Version 2016
(VOS) of
MS
software.

Remainder of page intentonally left blank.

Initial all pages
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Section 2 - Totaj
Contract Price

Currently reads:
Notwithstanding any provision in the Contract to the contrary, and

notwithstanding unexpected circumstances, in no event shall the total
of all payments madc by the State exceed $1,484,084.00. (“Total
Contract Pricc”). The payment by the State of the total contract price
shall be the only, and the complete reirbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this

Contract.

‘| Replace with:

Notwithstanding any proviston in the Contract to the contrary, and
notwithstanding unexpected circumstances, in 0o ¢vent shall the total
of all payments made by the State exceed $1,701,086.00. (“Total
Contract Price’). The payment by the State of the total contract price
shall be the orly, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, wcurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any trave! or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Table 2 Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE ENDDATE | CONTRACT
AMENDMENT AMOUNT
NUMBER
2009-013 Original Job Match Labor June 30, 2011 | $ 650,000.00
Exchange System Contract
2009-013A First Amendment to the Job Match | June 30, 2013 | $ 410,880.00
Labor Exchange System Contract
2009-013B Second Amendment to the Job Jupe 30, 2015 | $ 423,204.00
Match Labor Exchange System
Contract
2009-013C Third Amendment to the Job June 30, 2016 | $ 217,002.00
Match Labor Exchange System
Contract
CONTRACT TOTAL $1,701,086.00

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to

human error.

Initial all pages f7
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New Hampshire ADMINISTRATIVE OFFICE
R KRS i) Employment 32 Souts Maiv STREET
< SR security Concorp, NH 03301-4857

www.nhecnh.gov
Ware working to keep New Hampshire working”

GEeORGE N. CoraDis, Commssioner
April 3, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorablg Council

State House

Concord, NH 03301

Requested Action
To authorize New Hampshfre Employment Security (NHES) to enter into a contract amendment with Geographic
Sclutions, Inc. (VC# 1717)4), Palm Harbor, FL, increasing the contract amount by $423,204 from $1,060,880 to
$1,484,084 for an additional ywo years of ongoing maintenance of the Job Match & Labor Exchange System from July 1,
"2013 through June 30, 20515, The original contract submission was approved by Governor and Council as item # 36 on
September 17, 2008 and aniended as item # 32 on May 25, 2011. 100% Federal Funds.

Federal funds available for these services will be expended as follows, contingent upon availability and continued
appropriations for fiscal years 2014 forward with the authority to adjust encumbrances in cach of the State fiscal years

through the Budget Office if needed and justified:
02 - 27 -27 - 770010 - 8041 DEPT OF EMPLOYMENT SECURITY

FY 2014 FY 2015
10 - 02700 - 80410000 - 030 - 500312 Computer Sofiware, $ 211,602.00 § 211,60200
Majoc
Vendor Code: 171714 Geographic Solutions, Inc.
RQ# TBD '
Explanation :

NHES is requesting approval of the attached contract amendment for an additional two years of maintenance and support
of the new the Job Match & Labor Exchange System. Geographic Solutions, Inc. is the only vendor that can provide this
service as they are the developer and owner of this software package and the sole organization that is allowed to support

the software package.

The purpose of this contract amendment is to assure non-disjunctive operation of the Job Match & Labor Exchange
System for two additional years.

Attached is the approval letter from the Office of Information Technology (#DoIT 2009-013B).

Respettfully submitted,

/ /
iWAf i 67\/"/

George N. Copadis
Commissioner

GNCl/idr
Attachments

NHES iy a prowd member of America’s Workforce Neteork wnd NH | Vorks, NHES is an Equal Opportunity Employer and complies seith the
Americans with Disabilities Act. Auxifiary aids and services are avaifable upon request of individuals with disabilities

Telephone (503) 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964 Web site: wwiw.nhes.nh.gou



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

March 15,2013

George N. Copadis, Commissioner
State of New Hampshire

New Hampshire Employment Security
32 South Main St

Concord, NH 03301-4857

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend contract 2009-013 with Geographic Solutions, Inc., Palm
Harbor, FL, (Vendor # 171714) for an additional two years of ongoing maintenance and support for the

" Job Match and Labor Exchange System as described below and referenced as DolT No. 2009-013B.

. This request is to enter into a contract amendment to provide ongoing maintenance
and support for the Job Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by $423,204 from
$1,060,880, to a new total of $1,484,084. Upon Govemnar and Council approval, the
new contract period will begin on July 1, 2013 and extend through June 30, 2015.

A copy of this letter should accompany the Department of Employment Security submission to
the Governor and Executive Council for approval.

Sincerely,

s N Wy

Peter C. Hastings

PCHAum
DolT 2009-013B

cc: William Laycock. DolT
Leslie Mason, DolT



STA

TE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT AMENDMENTB

WHEREAS, pursuani to an Agreement approved by Govemeor and Council, as a result of RFP #2009-013, on
September 17, 2008, Item 436, hereinafier referved to 25 “Agreement”, Geographic Salutions, Inc., hercinaRer referred
10 as Vendor, agreed o supply certain services upon terms and conditions specified in Agreement and in consideration
of payment by New Hampshire Employment Security, hereinafier referred to as NHES, acting for the benefit of the

Agency, certain sums s specified therein;

WHEREAS, pursuant to an Amended Agreement, Contract #2009-013A, approved by Governor and Council,
on May i1, 2011, liem #32, hereinafier referred to as Amended Agreement, Vendor agreed 10 supply certain services
upon lerms and conditions specified in Amended Agreement and in consideration of payment by NHES, acting for the

benefil of the Agency, certain sums as specified therein;

WHEREAS, pursuant 10 Agreement Section 13.16; Agreement may be modificd or amended only by 2 written
instrument executed by the partics thereto and approved by Governor and Executive Council;

WHEREAS, Vendor and NHES have agreed to amend Contract 2009-013A in certain respects;

WHEREAS, NHES wishes to extend Contract 2009-013A from its current completion date of June 30, 2013 to

June 30, 2015;

WHEREAS, NHES wishes to increase contract price by $423,204.00, increasing Amended A greement amount
from $1,060,880.00 10 & new total amount of $1,484,084.00 to cover the cost of additional services lhmugh new -

completion date;

WHEREAS, NHES and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the cavenants and conditions contained in Amended
Agreement and set forth herein, parties agree as follows:

General Provisions of Amended Agreement, including but not limited to, P-37 Form, Statement of Work, Contract
Term, and Exhibit B are hereby amended as follows below, in word and in tables one and two:

1. Amend Section 1.6 of Amended Agreement P-37 Form to reflect 2 new completion date of Junc 30, 2015.

2. Amend Section 1.8 of Amended Agreement P-37 Fonm by increasing contract price of §1,060,880.00 to
$1,484,084.00.

3. Amend Section 1.4 of Amended Agreement Statement of Work by i mcreasmg Price Limitation by $423,204.00
from conltract amount of $1,060,880 to $1,480,880.00.

Table 1
;Contrad j. 00900
_—Sn &ue'n‘(";b'twf :

a&vé" e AR
AR b

Contract Term Currenlly reads:

Section Term

2 .1 Term The Contract shall take effect after full execution by the partics, 2nd the receipt of

required governmental approvals, including, but not limited 1o, Governor and
Executive Council approval (“Effective Date™).

The Contract shall begin on the Effective Date and extend through June 30, 2013.

The Term may be extended for one (1) additional two (2) year period. {“Extended

Initial alf pages
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT B

Term™) at the sole option of the State, subject to the parties’ prior written
agreement on applicable fees for the extended term, up to but not beyond fune 30,
2015.

Replace with:

Term .
The Contract shall take effect after full cxecution by the parties, and the receipt of

required governmental approvals, including, but not limited to, Govemor and
Executive Council approva) (“Effective Date™).

The Contract shall begin on the Effective Date and extend through June 30, 2015, with
no additional extensions allowed,

Section 2'.-1

Implementation || Reference | Activity, Deliverable Type | Projected Delivery
Schedule- Number Deliverable. Or Date
Activities/ Milestones
Deliverables/ 46 Ongoing '| Software July 1,2013- June
Milestones Maintenance and 30,2014
. Support
47 Ongoing Software July t, 2014- June
Maintenance and 30, 2015
Support.
e
S

Not to Exceed

Currently reads:
This is a Not to Exceed (NTE) Contract totaling 51,060,880 for the period between
the Effective Date through June 30, 2013. Geographic Solutions, Inc. shall be
responsible for performing its obligations in accordance with the Contract. This
Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestones appearing in the price and
payment tables below.

Replace with:
This is a Not 1o Exceed {(NTE) Contract totaling 51,484,084.00 for the period
between the Effective Date through Joune 30, 2015, Geographic Solutions, Inc.
shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Sotutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestones appesring in the price and
payment tables below.

ADD:
Refetence | Activity, Deliverable Projected Payment
Number Deliverable, or | Type Delivery Date | Amount
Milestone
46 Ongoing Software July i, 2013- $211,602.00
Mainienance June 30,2014
and Support

Initizl all pages -,
. Vendor Initials i{
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STATE OF NEW HAMPSHIRE -

NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013

CONTRACT AMENDMENT B

47 Ongoing Software July 1.2014- | $211,602.00
Maintenance June 30, 2015
and Support
Section 2 Currently reads:
Total Contract Notwithstanding any provision in the Contract to the comrary. and

notwithstanding unexpected circumstances, in no event shall the total of
all payments made by the State exceed $1,060,880.00. (“Total Contract
Price™). The payment by the State of the total Contract price shall be the
only, and the complete reimbursement to Geographic Solutians, Inc. for
ali fees and expenses, of whatever nature, incurred by Geographic
Solutions, Inc. in the performance hereof. The State will not be
responsible for any,travel or out of pockel expenses incurred in the
performance of the Services performed under this Contract.

Price

Replace with:
Notwithstanding any provision in the Contract to the contrary, and notwithstanding

unexpected circumstances, in no event shall the 1012l of all payments-made by the
State exceed $1,484,084.00. (“Total Contract Price™). The payment by the State of
the total Contract price shall be the only, and the complete reimbursement to
Geographic Solutions, Inc. for all fees and expenses, of whatever nature, incurred by
Geographic Solutions, Inc. in the performance hereof. The State will not be
responsible for any travel or out of pocket expenses incurred in the performance of
the Services performed under this Contract,

Table 2 Contract 2009-0138 - JOB MATCH LABOR EXCHANGE SYSTEM

7 Cj‘j A
R 2 : R ?"“'-‘&
2009-0!3 Ongmal Job Malch Labor E.xchang: June 30, 2011 $ 650,000
Contract
2009-013A First Amendment to the Job Match Labor June 30,2013 | § 410,888

Exchange System Contract

2009-013B Second Amendment 1o the Job Match Labor June 30,2015 | § 423204
Exchange System Contract

- ﬂ_&t“_\}}&yw. ﬂ '.“

" =T
e ‘F\ et a;h-q\",r’i*il%?m- u" )

Let the intent of amended monies, dates, and expectations be flly realized as stated and carry full weight and force
throughout Amended Agreement even if not specified due 1o human error,

Except as provided herein, all provisions of Amended Agreement will remain in fuli force and effect. This modification
will Lake effect upon approval date from Governor and Executive Council.’

Dol T Contract Amendment v3.0
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT B

IN WITNESS/ ythc panties have hereunto set their hands as of the day and year first sbove written,
: Date: 3/i2/ 1ci3

Paul Toom{y. President
Geographic Solutions, Inc.

Corporate Signature Notarized:  STATE OF F-i acrda

_ COUNTY OF 2oel\as

On this the 12X day of {7 Y2RC 2013 before me,_( cndace Colahy ,
the undersigned OfﬁccrE.;,\ Tgmgt' , personally appeared and acknowledged herfhimself to be the
Q’F‘E" Q_Q\\- ,of v, @ corporation, and that

shefhe, as such QL....»._& _\-C-'i:Cm\Q_‘—L being authorized to do s0, executed the foregoing

instrument for the purposes therein contained, by signing the name of the corporation by her/himself as

INWITNESS WHEREOQF [ hereunto set my hand and official seal.

Notary Public/Justice of the Peace

.‘\ mmtﬁ:swdm

My Commission Expires: . Candace E
ol

Cotb
My Comemiasion 5‘5&49‘-‘5
(SEAL) Expires 03007

Slate of New Ham shlre

’///'w 3 )iy )i
l/ Vf V(/ Datc:J JL 7
Commissioner, New Hampshire Employment Security

Approved by 7 Atromey Gencral (Form Substance and Execution)

f// Z./ s Date: j/! é"./;

Stalc of New Rampshiré, Department of Justice

¢ o

Initial all poges =~ Dol T Contract Amendment v3.0
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ADMINISTRATIVE Oﬁr L i

New Hampshire ’
Employment 32 Souti: MAIN STREET S
Security Concorp, NH 03301-4857 7

www.nh.gov/nhes
Were working fo kesp Neww Hompshire working”

Tara G. REARDON, Comumssionsr
DARRELL L. GATES, Deruty CommISSIONER
#32

May 10, 2011 6/3‘:’»/”

His Excellency, Governor John . Lynch
and the Honorable Couqcil
State House

Concord, NH 03301
Requested Action

To -authorize New Hampshire Employment Security (NHES) to enter into a contract amendment with Geographic
Solutions, Inc. (VC# 171714), Palm Harbor, FL, increasing the contract amount by $410,880 from $650,000 to
$1,060,380 for an additional two years of ongoing maintenance of the Job Match & Labor Exchange System from July 1,
2011 through June 30, 2013. The original contract submission was approved by Govemor and Council as item # 36 on
September 17, 2008. 100% Federal Funds.

Federal funds available for these services will be expended as follows, contingent upon availability and continued
appropriations for fiscal years 2012 forward with the authority to adjust encumbrances in each of the State fiscal years
through the Budget Office if needed and justified:
: ; FY2012 _ FY2013
10 - 02700 - 80410000 - 030 - 500312 Computer Software $ 20544000 $ 20544000
Vendor Code: 171714 Geographic Solutions, Inc.
RQ#. 119155

Explanation

NHES is requesting approval of the attached contract amendment for an additional two years of maintenance and support
of the new the Job Match & Labor Exchange System. Geographic Solutions, Inc. is the only vendor that can provide this
service as they are the developer and owner of this sofware package and the sole organization that is allowed to support
the software package.

The purpose of this contract amendment is to assure non-disjunctive operation of the Job Match & Labor Exchange
System for two additional years.

Attached is the approval letter from the Office of Information Technology (#DolT 2009-013A).

Sincerely,

° Tara G. Reargon

" Commissioner

TGR e
Attichients

NHES is 4 prowd membvr of America’s | Yorkforce Network and NH Works. NHES 1 un Equal Opportunity Lmployer and complics swith the
Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603} 224-3311 Fax (003} 228-4145 TOD/ 1TY Awcess: Relay VM 1-800-735-2964  Web site: www.rii.gov/ niwes



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 1Hazen Dr, Congord, NH 03301
Fax: 603-271-1316 TDD Access: 1-800-735-2964

www.al.gov/ doit

S. William Rogers
Acting Commissioner

April 26,2011

Darrell L. Gates, Deputy Commissioner
State of New Hampshire

. New Hampshire Eniployment Security
32 South Main St '
Congord, NH 03301-4857

Dear Deputy Commissioner Gates:

. This letter represents formal notification that the Department of Information Technology (DolT) .
has approved your agency’s request to amend contract 2009-013 with Geographic Solutions, Inc., Palm
Harbor, FL, (Vendor # 171714) for an additional two years of ongoing maintenance and support for the

“new Job Match and Labor Exchange System as described below and referenced as Dol T No. 2009-G13A.

" This request is to enter into a contract amendment to provide ongoing maintenance

~ and support for the new Job Match and Labor Exchange System for the Department
of Employment Security. The current contract amount will increase by $410,880
from $650,000 to $),060,880. Upon Governor and Council approval the new contract
period will begin on July I, 2011 and extend through June 30, 2013. ~

_ A copy of this letter should accompany the Department of Employment Security submission to
the Governor and Executive Council for approval. X

Sincerely,

SWR/efg
DolT 2009-013A
RID 11388

cc: William Laycock, IT Manager, Department of Inforination Technology
Eileen Grimmer, CPM, Contract Manager. Departiment of Inforimation Technology



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT A

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2009-013. on
. September 17, 2008, liem #36 (herein after referred to as the “Agreement”), Geographic Solutions, Inc. (hercinafter
referred to as “Vendor') agreed to supply certain services upoa the terms and conditions specified in the Agreement and
in consideration of payment by the Depariment of Employment Sccurity (hereinafier referred to as the “Department™)
acting for the benefit of the Agency, certain sums as specificd therein;

WHEREAS, pursuant to the Agreement Section 13.16: Amendmeant and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the partics thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agrecment in certain respects;

WHEREAS, the Department wishes (o extend the Contract completion date from June 30, 2011 to June 30,
2013. :

WHEREAS, the Department wishes to increase the Contract price by $3410,880 increasing the contract amount
from $650,000 to 2 new total contract price of $1,060,880.

WHEREAS, the Department and the Vendor seck to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree zs follows: v

The Agreement is hereby amended 25 follows;

1. Amend Section 1.6 of the Statement of Work of the Agrecment to reflect a new complelion datc of June 30,
2013.

2. Amend Section 1.8 of the Statement of Work of the Agreement by increasing the Price Limitation by $410,880
from $650,000 to $1,060,880.

3. The Statcment of Work of the Agreement is further amended as described in Table L:

Table |

Contract #2009 | . - - "~ AMENDED TEXT. .. ..

013A -Statement o ' S . e

Work R RS

Contract Term Currently reads:

Section

2.1 Term Term : '
The Contract shall take cffect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to, Govemor and
Executive Council 2pproval (“Effective Date™). '
The Contract shall begin on the Effective Date and extend through June 30, 2011.
The Term may be extended for two {2) additional two (2) year periods, (“Extended
Term™) at the sole oplion of the State, subject to the parties’ prior written
agrecment on applicable fees for the extended term, up to but not beyond Junc 30,
2015,

Initial all pages Dol T Contract Amendment v3.0 {7/09}
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
. 2009-013 '
CONTRACT AMENDMENT A

Replace with:

Term . :

The Contract shall take effect afier full execution by the parties, and the receipt of
required govermmental approvals, including, but not limited to, Governor and
Executive Council approval (“Effective Date™).

The Contract shall begin on the Effective Date and extend through June 30, 2013. The
Term may be extended for one (1) additional two (2) year period, (‘Extended Term”) at
the sole aption of the State, subject to the parties’ prior written agreement on applicable
fees for the extended term, up to but not beyond June 30, 2015.

Contract ¥ 2009- AMENDED TEXT
013A-Exhibit A . . )
Section 2.1 ADD:
Implementation
Schedule- Reference | Activity, Deliverable Type | Projected Delivery
Activities/ Nusmber :Iei:ivcnble. Or Date ’
. estones
a‘;:‘;::‘:‘” 4 Ongoing Software Tuly T, 2011- June
Maintenance, and 30, 2012
Support .
45 Ongoing Software July 1, 2012- June
Maintenance and 30,2013
Support
Contract # 2009-" : "AMENDED TEXT "7 """ . .-
013A -ExhibitB ST e
Section 1.1 Currently reads: .
Not to Exceed This is a Not to Exceed (NTE) Contract totaling $650,000.00 for the period

between the Effective Date through June 30, 2011. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract. This
Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliversbles, or Milestones appearing in the price and
payment tables below.
-~
Replace with:

This is 2 Not 1o Exceed (NTE) Contract totaling $1,060,880 for the period between
the Effective Date through June 30, 2013. Geographic Solutions, Inc. shall be
responsible for performing its obligations in accordance with the Contract. This
Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestones appearing in the price and
payment tables below.

ADD to Table:
‘| | Reference | Activity, Deliverable Projected Paymem

Number Deliverable, or | Type Delivery Date | Amount
Milestone

44 Ongoing Software July 1, 201 1- $205,440.00
Maintenance June 30,2012
and Support

45 Ongoing Software July 1,2012- | $205.440.00
Maintenance June 30,2013
and Support .

tnitial all pages  p.-7,
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT AMENDMENT A
Section 2 Currently reads:
Total Contract
Price Notwithstanding any provision in the Contract to the contrary, and

notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $650,000.00. (“Total Contract Price™). The
payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Geographic Solutions, Inc. for all fees and expenses,
of whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding

. unexpected circumstances, in no event shall the total of all payments made by the
State exceed $1,060,880.00. (“Total Contract Price™). The payment by the State of
the total Contract price shall be the caly, and the complete reimbursement to
Geographic Solutions, inc. for all fees and expenses, of whatever nature, incurred by
‘Geagraphic Solutions, Inc. in the performance hereof. The State will not be
responsible for any travel or out of pocket expenses incurred in the performance of
the Services performed under this Contract. )

Table 2 Contract 2009-013A - jOB MATCH LABOR EXCHANGE SYSTEM

2009-013 Original Job Match Labor Exchange | Junc 30,2011 | 5 650,000
Contract

2009-013A - First Amendment to the Job Match Labor June 30,2013 | 410,388
Exchange System Contract
CONTRACT TOTAL -~ .. | - $1,060,880° .

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

3
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013 '
CONTRACT AMENDMENT A

iN WITNPSS WHEREGF, the parties have hereunto set their hands as of the day and year first above written.

//' Date: April 25,2011

Paul Tooiney, President -
Geographic Solutions, Inc.

Corporate Signature Nolarized:
STATE OF Florida

COUNTY OF__ Pinellas

t

Onthisthe 25  dayof Apnl , 2011, before me, Candace E Cobb, the
undersigned Officer _Paul Toomey , personally appeared and acknowledged
himself to be the _ President , of Geographic Solutions Inc., a corporation, and that
he, as such Pau| Toomey belng authorized to do so, executed the

foregoing instrument for the purposes therein contamed by signing the name of the corporation by
himself as __Geographic Solutions Inc.

IN WITNESS WHEREOF | hereunto set my hand and official seal.

-
)

3 [
otary Public/Justice of the Peace
My Commission Expires:

{SEAL)

State of New pshire

A, Date: ﬂ&i

Department of ano}r?fem Security, Commissioner

Approved by the Attorney General (Form, Substance and Execution)

%ﬂ@ﬁ/ Date:  S/S [ Zot!

«Sfate of New Hampshire, Department of Justice
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CONCORD, NEW HAMPSHIRE 03301-4857

RICHARD §. BROTHERS, Commizsione

September 3, 2008 DARRELL L. GATES, Deputy Commiasioner

His Excellency, Governor John H. Lynch
and the Honorable Council

Siate House

Concord, NH 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security (NHES) lo enter into a contract with
Geographic Solutions, Inc. (VC# 49812), Palm Harbor, FL in the amount not to exceed
$650,000.00 for a new Job Match and Labor Exchange System from the date of Govemeor and
Council approval through June 30, 201'l. 100% Federal funds.

Fedcral funds available. for these services will be expended as follows, contingent upon
availability and continued appropriations for fiscal years 2009 forward with the authority to
adjust encumbrances in cach of the State fiscal years through the Budget Office if needed and
Justificd: )

) : FY 2009 FY 2010 FY 2011
010 - 027 - 8040 - 030 - 0312 Computer Software, $ 25404800 § 196,50000 § 199,452.00

17U Major
Vendor Code: 49832 Geographic Solutions, Inc.

EXPLANATION

NHES is requesting approval of the attached contract for a new Job Match and Labor
Exchange Systém. The cument Job Maich System (JMS) is a homegrown systém (hat is
approximately ten (10) years old and at lhc end of its life cycle. The proposcd new system is
a commercial off the shelf (COTS) software package that will replace the current JMS
providing a fully operational server-based Internet Job Matching and Labor Exchange System
that will be able to provide a job maiching process, case management and reporting
capabilities for the United States Department of Labor (USDOL) programs, and allow for
flexibility 1o include other programs. Geographic Solutions was the winning bidder on RFP
2009-013 (please see attached). As outlined in the REP, this project is funded with 100%
“Federal funds and the total cost of the contract is not to exceed $650,000. Funds are available
as identified in the Approvals and Expenditures (A&E) System, RID 670S. The project shall

i
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begin upon 'Govemor and Executive Council approval, and have an implementation date of
March 16, 2009. This project is identified in the New Hampshire Employnient Secunty
Technology Plan 2005-2009.

NHES believes this would be more costly and mose time consuming (e try to enhance the
current system to meet current USDOL standards or lo develop its own Job Match and Labor
Exchange System than to purchase an already built and proven sofiware package. This
software package is being used by many other stales and it already meets. all USDOL
standards and guidelines. A major benefit will be having an updated system with new
technology and feature sets that are easy to use and that meet USDOL requirements. In
addition, the new system will provide improved e-services to the NHES customer-base. This
will aid in the effort to get unemployed individuals back to work quicker.

1f this product is not procured, then agency operations and State citizens and employers arc
adversely affected. This application is currently the exclusive means for all client (job seekers
and employers) job matching processes, case management and job posting capabilities. This
application is responsible for getling unemployed citizens back to work as quickly as possible,
and/or providing the training they need to enter a different carcer path. It is also responsible
for all reporting capabilities for the USDOL programs. Without the upgraded system, NHES
would not meet the federal requirements for reporting to the USDOL, and that could also
cause a potential Federal funding loss for NHES. There is no financial impact on any other
municipal or state agency, or the state general fund, as the project is 100% Federatly funded.

Attached is the approval letter from the Office of Information Technology (#OTT-2009-013)

Also attached is a list of individuals on the scoring commiittee, their qualifications and the
respective scores of submitted bids.

Sincerely,

ot L. (G~

Richard S. Brofh
Conunissioner

RSB/p
Aftachments



Qualifications of Sconng Commtiee Members:

Wallace -~ She is the lcad systein analyst on the Job Match System (JMS) technology and
development team. She knows the programming code and syslem specificalions better than
anyone. Her techuical knowledge in the job maich area is unmaiched at NHES.

Jones & Roy-lnnarelli ~ Both are business leaders in the employment service arca and have
he grealcst underslanding of what requirements aré needed from the new system in order to
best meet our customer demaud. They are the individuals who can best describe the
shortfalls of the current system and what additional features are required going forward. In
addition, they know what the United States Departnrent of Labor (USDOL) requirements
and standards are for such a system.

Naiditch ~ She is an unbiased individual who docs not work for NHES, but works {or a
partner agency (Workforce Opportunity Council), and is a user of the system. She is very
knowledgeable in the area of JMS.

A senior member of the Office of Information Technology Depariment was involved in the
entire evaluation process in an oversight capacity. She was available to only help to guide
commitice members through the process.

Scores by Committec Member:
Geographic] - America's Job
Solutions} - Link Alliance
Wallace 9.0 36.7
Jones 94.5 4.0
Roy-Innarellt 950 68.0
Naiditch 914 73.5

Rationale for Scoring (Peints Distribution):

The Proposed Software Solution was given a weight of 40 points because the team felt
mecting the requirements, ease of use, aesthetics, and the use of current technology were

most important.

Secondly, it was agreed the Corporate Qualifications and Experience of the Vendor's stalf
would ensure a better product. Therefore, 30 points were assigned to this arca.

Vendor's Technical, Service and Proicct Management were categorized and allotied 10
points in order to do a more refined breakdown.

The Cost Solution was atlotted 20 points as this included the initial cost of the software as
wel! as the maintenance cost that had to be within an affordable dollar amount.



STATE OF NEW HAMPSHIRE
OFFICE OF INFORMATION TECHNOLOGY
Office of the Covernor
27 Hazen Dr,, Concord, NH 03301
003-271-2843  1-B00-852-3345 x2843
Fax: 6(73-271-1516 TDD Access: 1-800-735-29¢4

Richard C. Bailey, Jr.
Chief Inforeation Qfficer

August 29, 2008

Darrell Gates

Deputy Commissioner

State of New Hampshire

Department of Employment Security
32 Main Strect

Concord, NH 03301

Dear Deputy Commissioner Gates:

This letter represents formal notification that the Office of Information Technology (OIT) has
approved your agency’s request (o enter into an agreement with Geographic Solutions, Inc. (Veodor
Code #49812), as déscribed below and referenced as OIT No. 2009-013. -

Authorize the New Hampshire Department of Employment Security (NHES) to
enter into a contract with Geographic Solutions, Inc. (Vendor Codc #49812) of Palm
Harbor, Florida 34683 for the purpose of providing a futly opcrational job Match and
Labor Exchange System with job matching, case management, and' reporting .
capabilities for the United States Department of Labor programs with flexibility to
include other programs. The contract would be in cffect from the date of Governor and
Council approval through June 30, 2011, with an implementation date of February 23,
2009. The total cost of the contract is not to exceed $750,000, of which the contract
with Geographic Solutions, Inc. has a price limitation of $650,000. The additional
funds will be held in contingency to be used on new hardware required by the project.

This project is included as an initiative in the New Hampshire Employment Security
Technology Plan 2005-2009.

A copy of this letter should accompany the submission to the Governor and Executive Council

for approval.
Sincc;cl}7 Yy
"// 7 /
Richard C. Bailey/Ir.

RCB/efg

OIT 2009-C13

RID 6705

cc: Etleen Grimmer, IT Manager, OIT Bareau of Finance & Administralion
William Laycock, IT Leader, New Hampshire Employment Security, OIT



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCIH LABOR EXCHANGE SYSEM

2009-013
CONTRACT
CONTRACT DOCUMENT
CONTRACT AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS )
1.1 State Agency Name : 1.2 State Agency Address
New Hzmpshire Employment Security o 32 South Main Street, Concord, N. H. 03304
LI .
1.3 Contractor Name : ' ' 1.4 Contractor Address
Geographic Solutions, Inc. 1001 Omaha Circle, Pakm Harbor, F1 34683
1.5 Account No. 1.6 Completion Date 1.7 Audit Date 1.8 Price Limitation
010-027-8040-030-0312 June 30, 2011 $ 650,000.00
1.9 Contracting Qfficer for Sme Agency 1.10 State Agency Telephone Nurber
Richard Brothers /
1.11 Contractor Signature W’ 1.12 Name & Title of Contractor Signor
Paul Toomey, President

1.13 Acknowledgement: State of §- (= County of P. MELLns

On&u, J-’LQ.UQ before the undersigned officer, personally appearcd the person identified in block . I2 or
=2 proven to be the person whose name is signed in block 111, andach)owlcdgcdl]ntsfbccxecutcdlhns
document in the capacity indicated in block 1.12.

LI1L Slgna_tt.n'cofNomyPubhcorJushceof[he Peace

1. ' - .igniun:(s) B IlS.Namcf“I';u.c.ofStaleAgmcy Signor(s)
m—/ Cowimissione/ QA,LJ/J &W+Ld1§

1.16 Approval by Dcpa.rtmcnt of Personnel (Rate of Compensation for Individual Consultants)

By: ’ n AT = ) Director, On:
1.1 Gw ) ¢ and Execution
MVim 5“ f ! Assistant Attorney General, on:@ / l"/ 0(
llSA&pmvxIby!ltCovunor&Cm il v . U
By On:

2009-013 NHES JMS Contract-Sfatement of Work
Initial All Pages:
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT

STATEMENT OF WORK
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT
STATEMENT OF WORK
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

TERMS AND DEFINITIONS

2009-013
CONTRACT

STATEMENT OF WORK

Capilalized terms used in the Contract shall have the meanings given below:

Acceptance

Notice from the State that a Deliverable has satisfied Acceplance
Test or Review,

Agreement

A contract duly execuled and legally binding.

Certification or Certify

Written Certification and full supporting and written documentation
(including, without limitation, test resulls as applicable) that
Geoographic Solutions, Inc. has completed development of the
Deliverable and centified its readiness for applicable Acceptance
Test and/ or Review,

Change Control

Formal process for initiating changes to the proposed solution or

process once development has begun.

Change Order

Formal documentation prepared for a proposed change in the
Specifications.

Confidential Information

Information required to bc kept confidential from unauthorized
disclosure under the Contract.

Coatract

This Agrecment between the State of New Hampslurc and
Geographic Solutions, Inc., which creates binding obligations for
cach party to perform as specified in the Contract Documents.

Contract Documents .

Documents that comprise this Contract (See Statement of Work,
Section 1.1)

Coutract Managers

‘The persons identified by the State and Geographic Solutions, Inc.

who shill be responsible for all contractual authorization and
administration of the Coatract. These responsibilities shall include,
but not be limited to, processing Contract documentation, obtaining
exccutive approvals, tracking costs and. payments, and representing
the partics in a)l Contract administrative activities. (Sec Section 4:
Contract Management)

COTS

Commercial-off-thc-shelf software

1 Data

State’s records, files, forms, dala and other documents or
information in cither electronic or paper form that shall be used
during the Contract Term.

DBA

Database administrator

Dcfic iencics

A failure, deficiency, or defect in a Deliverable resulling in a
Deliverable, the Software, or the System, nol conforming 1o its
Specifications.

Code Red - Error on page with no content or missing content.

"Crilical -Business process or dala error with no workaround.

Hligh - Busincss Process or data emor with workaround

Medium — Change or fix requested for the current version

Low - Change or fix requcslcd for future or current
version

Deliverables

Any Written, Soflware, or Non-Sofiware Deliverable (letter, repont,

2009-013 NHES IMS Conlract-Statement of Work

lnitia’l All Pages: .
Geographic Solutions' initials: .

8/26/2008 - Page 4 of 32



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT

STATEMENT OF WORK

manual, book, other), provided by Geographic Solutions, Inc. o the
State under the Contract.

All information that describes the installation, operation, and use of

Documentation
the Software, either in printed or electronic forrnat.

Effective Date The date of Governor and Executive Council approval.

Fully loadcd Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car renlals, car mileage,
and out of pockel expenses.

GAAP Generally Acoepted Accounting Principles

{GeoSol)

Geographic  Solutions, Inc.

The contractor whose proposal was sclected to fulfill the Contract
for a new Job Match Labor Exchange System requested in RFP
2009-013 for the Department of Employment Security.

Govermnor and Executive
Council

The New Hampshise Govemor and Executive Council.

The process for making the System fully opa'auonal for processing

Implementation
: the Data.

Implementation Plan Sets forth the transition fmm dechOpmcnl of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Key Project Staff Personnc! identified by the State and by Geographlc Solutwns Inc.

as essential to work on the Project.

Non-Exclusive Contract

A Contract exccuted by the State that does not restrict lhc Stalc
from seeking altemative sources for the Deliverables or Serviecs
vided under the Contract.

Non-Software
Deliverables

Deljverables that are not Software Deliverables or Written

Deliverables, €.p., meetings, help support, services, other.

Normal Business Hours

Normal Business Hours — 8:00 am. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire bolidays. State
holidays arc: New Year’s Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4*, Labor Day, Vetcrans Day,
Thanksgiving Day, the day aﬂcr Thanksgiving Day, and Christmas
Day,

Notice to Proceed (NTP)

The State Contract Manager’s direction to Geographic Solutions,
Inc. to begin work on the Contract on a given date and lime.

Office of Information

The Office of Information Technology established under RSA 4-D

Technology (OIT) within the Office of the Governor.

Operating System System is fully functional, all Data has been loaded into the System,
is available for usc by the State in ils daily operstions.

Order of Precedence The order in which Contract/Documents preside in the event of a
conflict or ambiguity,

Project “The planned undertaking regarding the entire subject matter of the
Contract and the activities of the partics related hereto.

Project Team The "group of State employees and Geographic Solutions, Inc.

personnel responsible for managing the processes and mechanisms

2009013 NHT:S JMS Contract-Statcment of Work
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STATE OF NEW IIAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT

STATEMENT OF WORK

required such that the Services arc procured in acco_rdanoc with the
Work Plan on time, on budget and to the required specifications and

quality.

Project Managers

The persons identified in SOW Section 4: Contract Management

Proposal

Geographic Solutions, Inc.’s written proposal submitted in
response to RFP 2009-013.

Regression Test Plan

A plan intcgrated into the Work Plan used to ascertain whether
fixes to defects have caused errors  clsewhere in the

application/process.

Review Period

The period set for Review conla.mcd in the Work Plan for a
Deliverable. If nonc is specified, thea five (5) business days shall

apply.

RFP  (Request
Proposal)

for

Request For Proposal 2009013

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project cvents and activilics.

Service Area

TheSel'vicaNeafmthisCmgrad!benseismStateofﬂeyv
Hampshire and cilies and towns in adjoining states located within
25 mites of the New Hampshire State border.

Services

The work or labor to be performed by Geographic Solutions, Inc.
on the Project as described in the Contract.

Software

Virtual OneStop® Software provided by Geographic Solutions,
Inc. under the Contract. '

Software License

Licenses provided (o the State under this Contract for the COTS
System.

Sohution

The Solution consists of the total sofution, which includes, without
limitation, Softwarc and Services, addressing the requirements and
terms of the Specifications.

Statement of Work

Specifications

The written specifications that-set forth the rcqulrancnls which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable state and
federal policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other specifications
and requircments described in the Contract. The Specifications are
incorporated, by refercnce, as though completely set fonh herein.

State

STATE is defined as:
State of New Hampshire
Department of Employment Security
32 South Main Strect

Concord, NH 03301

State Confidential
Records

State’s information, regardiess of its form, that is not subject to
public disclosure under applicable state and federal l?ws and
regulations, including but not limitced to New Hampshire RSA

Initial All Pages:
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STATE OF NEW HAMPSHIRF.
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-01)
CONTRACT
STATEMENT OF WORK
Chapter 91-A.
State Data Any information contained within State systems in electronic or
paper format,
State Fiscal Year (SFY) The New Hampshire Slate Fiscal Year extends from July 1*
' through Junc 30 of the following calendar year
State Project Leader State’s representative with repard to Project oversight.
State Project Manager State's representalive with regard to Project management and
(PM) technical matters.
Subcontractor A person, parinership, or company suboonmclcd by Geographic
Solutions, Inc. to perform under the Contract. Matbematica Policy
Rescarch, Inc. is the Subcontractor for this Contract
Sysiem All Software, hardware, interfaces, and extensions, integrated and
functioning together in accordance with the Specifications.
System Integration Test A test, described in the Work Plan, exccuted to ensure that al! parts
of the application that neced to communicate or that have some
: relationship to each other work properly together.
RSA 541-B:14 541-B:14 Limitation on Action and Chims. -

1. All claims anising oul of sny single incident against any agency for
damages in tort actions shall be limited to an award not to exceed
$475,000 per claimant and $3,750,000 per any singke incident, or the
proceeds from any insurance policy procured pursuant to RSA 507-
B, whichever amouat is greater; except that oo claim for punitive
damages may be awarded undcr this chapter. The limits applicable to
any ection shall be the limits in effect at the time of the judgment or
stipulated scitlement
IL. If 2 claim is filed against the state for time ugjustly scrved in the
stale prison when a person is found to be innocent of the crime for
which he was convicted, such a claim shall be limited to an award nol
to cxoecd 320,000
1. The paymeat of interest shall be grantcd on any award authorized
under this chapter at the rate provided in RSA 3361 in the same
manncr o5 is provided for in  civil actions generally.
[V. Any claim submitted under this chapter shali be brought within 3
years of the date of the alleged bodily injury, personal injury or
property damage or the wrongful death resulting from bodily injury,
As 2 condition precedent to commencement of the action, the agency
shall be provided written notice within 180 days after the time of the
injury or damage as to the datc, time, and location the injury or
damage occurred. The lack of written notice shall not bar a claim
unless the agency can show by a preponderance of the evidence that
its ability to defend against the action was substantially prejudiced
thereby. Such notilication may be madc either by the claimant or an
appropriale representative of the claimant.

Source. 1977, 595:2, 1985, 412:10, 11, (993, 119:). 1995, 237:2.
1996, 267:3. 2003 150:1), eff. Jan: 1, 2004. 2007, 356: 2 eff. July
17, 2007,
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- | Test Plan

A plan, intcgrated in the Work Plan, lo verify the code

{new or changed) works to fulfill the requirements of the Project. 1t
may consist of 2 timeline, a series of tests and test data, test scnpts
and reports for the test results as well as a tracking mechanism.

Term

Period of the Contract from the Effective Date through Junc 30,
2011.

Transition Services

Services and support provided when Geographic Soluuons. Inc. is
supporting sysiem chanpes.

UAT

User Acceplance Test

Unit Test

Develiopers create their own test data and test scenarios to venify the
code they bave created or changed funclions properly as defined.

User Acceptance Tesling

Tesls done by knowledgeable business users who. are familiar with
the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/soenarios should be mapped to business
requircments outlined in the user requirements documents.

Walk Through

A step-by-step review of a specification, usability features or design
before it is handed off to the technical team for development

Warranty Penod

That period following Acceptance/provision of a product during
which Geographic Solutions, Inc. ~shall provide Warranty
Services/support to the State at no charge, subject to any extensions
for defect correction,

Warranty Releases

Code releases that are done dunng the warranty period.

Warranty Services

The services to be provided during the Warranty Period.

[ Work Plan

The overall plan of activities for the Project created in accordance
with the Contract.

Wnitten Deliverables

Written documentation {letter, report, manual, book, other)
provided by Geographic Solutions, Inc. either .in paper or
clectronic format.

2009-013 NHES JMS Contract-Statement of Work
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This Contract is by and between the State of New Hampshire, acting on beball of the New Hampshire
Depariment of Employment Security (“Stalc”), and Geographic Solulions, Inc., a Florida Corporation,
(“GeoSel™), having its principal place of business at 1001 Omaha Ciscle, Palm Harbor, FL 34683.

The project will consist of installing a system that will provide a job matching process, case management

- and reporting capabilitics for the United States Department of Labor, and allow for flexibility to include
other workforce programs. The system will be a fully operational, web-based, self-service system for job
seckers and employers. It will encompass, at a minimum, the following DOL programs: Wagner-Peyser,
Disabled Veterans Outreach Program (DVOP), and Local Veterans Employment Represcntatives

(LVER).
RECITALS

The Stalé desires to have Geographic Solutions, Inc. provide a Commercial-off-the-shelf Software
System, and associated Services for New Hampshire Employment Security;

Geographic .Solulions, Inc. wishes lo provide a Commercial-ofF-the-shelf Software System and associated
Services for the State. . o

The partics therclore agsce as follows:

1. CONTRACT DOCUMENTS

. 1.1 ~ Contract Documents
This Contract is comprised of the following documents (Contract Documents):

a. The Stalement of Work

b. Exhibit A Contract Deliverables

c. Exhibit B Pricc and Payment Schedule !
d. Exhibit C Special Provisions

c¢. ExhibitD Administrative Services

f. ExhibilE Implementation Service

g. ExhibitF Tesling Services

b. Exhibit G Maintenance and Support Services

i. ExhibitH Requirements- Contractor Respanses

j- Exhibit ] Work Plan

k. ExhibitJ Software License and related Terms

. Exhibit K Warranty and Warranty Services

m. Exhibit L Training Services :

n. Exhibit M Agency RFP with Addendums, by reference
o. ExhibitN Contracior Proposat, by reference

Exhibit O Certificale of Yotc

®

2009-013 NHES JMS Contract-Statement of Work
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Exhibit P Cenrtificaic of Authority

Exhibit Q Certificate of Insurance

Exhibit R Performance Bond

Exhibnt S Proposal Transmittal Form Letter

ol -

1.2 Order of Precedence

a. The State of New Hampshire Terms and Conditions, as stated in Appendix G,
Section G-4 of the RFP and the General Contract Requirements, as staled in the
RFP Section 6.

b. Statc of New Hampshire, Employment Secunity Contract 2009-013.

c. RFP 2009-013 Job Match Labor Exchange System, dated April 16, 2008 with its
two (2) Addendums incorporated; then

d. The Conltractor Proposal to RFF 2009-013, dated May 28, 2008.

¢. The IT Project Required Work Procedures, Section G-2 of the RFP

1.3 Non-Exclusive, NOT TQ EXCEED Contract

This is a Non-Exclusive, Not to Exceed (“NTE”) Contract with price and term
limitations as set forth in the Contract.

The Stale may, at ifs discretion, retain other conltractors to provide Services or .
Deiiverables procured under this Contract. Geographic Solutions, Inc. shall not be

responsible for any delay, act, or omission of such other contractors, except that

Geographic Solutions, Inc. shall be responsible for any delay, act, or omission of the

other contractors if such delay, act, or omission is caused by or due to the fault of
Geographic Solutions, Inc..

. 1.4  Notto Exceed Contract
This is a Not to Excced Contract. Notwithstanding any other provision of the
Contract to the contrary, in no evenl shall total payments under the Contract exceed
$650,000.00.

2. CONTRACT TERM

21  Term . _
The Contract shall take cffect after full exccution by the partics, and the receipt of
required governmental approvals, including, but not fimited to, Govemor and
Executive Council approval (“Effective Datc™).

The Contract shall begin on the Effective Dale and cxtend through June 30, 2011.
‘The Term may be extended for two (2) additional two (2) year periods, (“Extended
Term™) at the sole option of the Slate, subject to the partics’ prior wntten agreement
on applicable fees for the extended term, up to but not beyond June 30, 2015.

2009-013 NHES IMS Contract-Sigtement of Work
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Geographic Solutions, Inc. shall commence work upon issvance of a Notice to
Proceed by the State. If Geographic Solutions, Inc. commences work prior to the
Cffective Date and a Nolice to Proceed, such work shall be performed al the sole risk
of Geographic Solutions, inc. and the Stalc shall be under no obligation to pay
Geographic Solutions, Inc. for any costs incuired or Scrvices performed.

Time is of the essence in the performance of Geopraphic Solutiops, Inc.’s

oblipations under the Cootract.

3. COMPENSATION

31

Contract Price

The Contract price, method of payment, and terms of payment arc identified in
Contract Exhibit B: Price and Payment Schedule.

4. CONTRACT MANAGEMENT _ .
The Project will require the coordinated efforts of a Project Team consisting of both
Geographic Solutions, Inc. and State personnei. Geographic Solutions, Inc. shall provide all
necessary resowrces to perform its obligations under the Contract.  Geographic Solutions, Inc.
~ shall be responsible for managing the Project to its successful completion.

4.1

4.2

Geographic Solutions, Inc. Contract Manager

Geographic Solutions, Inc. shall assign a Contract Manager who shall be responsible
for all Contract authorization and administration. Geographic Solutions, Inc.’s

Contract Mzanager ts: -

Paul Toomey

President

10! Omaha Circle, Palm Harbor, F1 34683
Tel: (727)786-7955

Fax: (727) 736-5871

Email: ptoomey@geosolinc.com

Geographic Solutions, Inc. Project Manager

4.2.1

Contract Project Manaper '

Geographic Solutions, Inc. shall assign a Project: Manager who meets the
requirements of the Contract, including but not limited to, the requirements
set forth in the RFP. Geographic Solutions, Inc.’s selection of the
Geographic Solutions, Inc. Project Manager shall be subject to the prior
wrillen approval of the State. The State’s approval process may include,
without limitation, at the State’s discretion, revicw of the proposed
Geographic  Solutions, [nc. Projet Manager’s resume, qualifications,
references, and background checks, and an inlerview, The State may require

2009-013 NHES JMS Contract-Staterment of Work
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4.24

4.25

2009-013
CONTRACT
STATEMENT OF WORK

removal or reassignment of Geographic Solutions, Inc.'s Project Manager
who, in the sole judgment of the State, is found unacceptable Lo the State or
is not performing to the State’s satisfaction.

The Geographic Solutions, Inc. Project Manager shalt have full authority to
make binding decisions under the Contract, and shall function as
Geographic  Solutions, Inc.’s representative for all admimstrative and
management matiers. Geographic Solutions, Inc.’s Project Manager shall
perform the duties required under the Contracy, including, but not limited to,
those set forth in Contract Exhibit [, Section 2: Roles and Responsibilities.
The Geographic Solutions, Inc.’s Project Manager must be available to
promptly respond during Normal Business Hours within two (2} hours to
inquiries from the State, and be at the site as needed.  Geographic Solutions,
Inc.'s Project Manager must work diligently and use her best efforts on the
Project. Geographic Solutions, Inc.'s Project Manager must be qualified to
perform the obligations required of the position under the Contract.

Geographic Solutions, Inc. shall not change its assignment of the
Geographic Solutions, Inc. Project Manager ‘without providing the State
written justification and obtaining the prior written approval of the State.

.State approvals for replacement of the Geographic Solutions, Inc.’s Project

Manager shall not be unreasonably withheld. The replacement Project
Manager shall have comparable or greater skills than the Geographic
Solutions, Inc. Project Manager being replaced; meet the requirements of the
Contract, (including but not [imiled to, the roquircments set forth in RFP),
and be subject to reference and background checks described above in SOW
Section 4.2.1: Contract Project Manager, and in SOW Section 4.10:
Background Checks, below.  Geographic Solutions, Inc. shall assign a
replacement  Geographic Solutions, Inc. Project Manager within ten (10)
business days of the departure of the prior Geographic Solutions, Inc.
Project Manager, and Geographic Solutions, Inc. shall continue during the
ten (10} business day period to provide competent Project management
Services through the assignment of a qualified intérim Geographic
Solutions, Inc. Project Manager.

Notwilhstanding any other provision of the Contract, the Slate shall have the
option, at its discretion, to terminate the Contract, declare Geographic
Solutions, Inc. in default and pursuc its remedies at law and in equity, if
Geographic Solutions, Inc. fails to assign a Geographic Solutions, Inc.

Project Manager meeting the requirements and terms of the Contract.
‘ N

The Geographic Solutions, Inc. Project Manager is:
Samantha Miro
Project Manager

2009-013 NHES JMS Contract-Statement of Work
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1001 Omaha Circle, Palm Harbor, Fl 34683
y - Tel: (727) 786-7955

Fax: (727) 786-5871

smiro@geosolin.com

4.3 Geographic Solutions, Inc. Key Project Staff

43.1 Geographic Solutions, Inc. shall assign Key Project Staff who meet the requirementls
of the Contract, and can implement the Job Match System (JMS) COTS software
Solution meeling the requirements set forth in RFP Appendix C: Spstem
Requirements and Deliverables, Table C.|: System Requirements and Deliverables-
Vendor Response Checklist. The Statc may conducl reference and background
checks on the Geographic Solutions, lnc. Key Project Staff. The State reserves the
nght to require removal or rcassignment of Geographic Solutions, Inc.’s Key
Project Staff who are found unacceptable to the State. Any background checks shalt
be performed in accordance with SOW Section 4.10: Background Checks.

. 43.2 Geographic Solutions, Inc. shall not change any Geographic Solutions, Inc. Key
. Project Staff commitments withoul providing the State written justificalion and
obtaining the prior written approval of the State. State approvals for replacement of
~ Geographic Solutions, Inc. Key Project Stafl will not be unreasonably withheld, The
replacement  Geographic Solutions, Inc. Key Project Staff shall have comparable or
greater skills than the Geographic Solutions, Inc. Key Project Staff being replaced;
meet the requirements of the Contradt, including buf not Limited to the requirements
set forth in RFP Appendix C: System Requirements and Deliverables and be subject
to reference and background checks described zbove in SOW Section 4.3.1 and in

SOW Section 4.10: Background Checks,

433 Notwithstanding any other provision of the Conlract to the contrary, the State shall
have the option to tarminate the Contract, declare Geographic Solutions, Inc. in
default and to pursue its remedies at [aw end in equity, if Geographic Solutions, Inc.
fails 10 assign Key Project Staff mecting the requirements and terins of the Contract.

4.33.1 Geographic Solutions, Inc. Key Project Staff shall consist of the
following individuals in the roles identified below:

!fcy Members of the Geographic Solutions, knc, Tcam are:

Key Member(s) Title

Paul Toomey President /Contract Manager
Samantha Miro Project Manager

Lynn Hatficld Account Manager

Raymund Kubassck Productiqn Manager

2009-013 NHES JMS Coutract-Statement of Work
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Tim Himes Operations Manager

’ Del Robinson Quality Assurance Manager
Pamela Johnson Senior Business Analyst
Sean Read ' Senior Software Architect
Troy Deck Senior Programmer Analyst
Sandy Skidgell Senior Systems Architect

Senior Systems/Network
JeffMetcalfe Administrator
Ron Branch Senior Database Administrator
John Marks Senior Trainer
Boris Mzhen ' Senior System’fntegration Analyst
Kim Howe-Thomas Business Analyst
Mary Pomponto ' Senior Quality Assurance Analyst
- Quality Assurance Analyst —
Patrick Maddox _ Automation Lead
4.4 State Contnct Manager

The State shall assign a contract ma.nagcr who shall function as the State’s repnsentau\re :
with regard to Contract administration. The State Contract Manager is:

William Laycock

Office of Information Technology

32 South Main Strect, Concord, N.H. 03301
Tel: (603) 228-4189

Fax: (603) 229-4346

Emaii: william.taycock@oit.nh.gov

4 5 State Project Manager
The State shall assign a Project Manager. The State Pm;cct Manager's duties shall include
the following:

Leading Lhe Project;

Engaging and managing all Contractors;
Managing significant issues and risks,
Reviewing and accepting Contract Deliverables;
Invoice sign-offs;

Review and approval of Changc proposals; and
Managing stakeholders’ concems.

TP RAE
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" The Statc IT Project Manager is:
Maurecn Wallace
QOffice of Information Technology
32 South Main Street, Concord, N.H. 03301
Tei: (603) 2284097
Fax: (603) 2294346

Email: maurcen.wallacef@oit.nh.gov

The State ‘Busmcss Pro_ycct Manager is:
Christianne Jones
Assistant Director of Employment Services
Department of Employment Security
10 West Street
Tel: (603} 228-4053
Fax: (603) 229-4321
Concord, New Hampshire, 03301

Email: IMSRFP@nhes.nh.pov

4.6 State Mecetings and Reports
" . The Siate belicvs thail effective communication and reporting is essential to Project success.

Geographic Solutions, lnc. Key Project Staff shall participate in meetings as ruqufstcd by
the State, in accordznce with the requirements and terms of this Contract

Introductory Meeting: Participants will include Geographic Solutions, Inc. Key Project

Staff and State Project Leaders from both Geographic Solutions, Inc. and the Office of
- Information Technology. This meeting will enable leaders to become acquainted and

cstablish any preliminary Project procedures.

Kickoff Meeting: Participants will include the Project Team and major stakcholders.

This meeting is to establish a sound foundation for activities that will follow.

Status Meetings: Participants will include, at the minimum, the Geographic Solutions,

Inc. Project Manager and the State Project Manager. Thesc mectings, which will be conducted

bi-weckly, will address overall Project status related to the Work Plan, Deliverable status, error
" report reviews and any additional topics needed to remain on schedule and within budget. A

status and error report from Geographic Solutions, Inc. shall serve as the basis for discussion.

The Geographic Solutions, Inc. Project Manager or- Geographic Solutions, Inc. Key Project
StafT shall submit bi-weekly status reports in accordance with the Schedule and tenms of this
Contract. All status reports shall be prepared in formats approved by the Stale. Status reports
shall include, at a minimum, the following:

a. Project status related to the Work Plan;

2000-013 COTS Contract-Siatement of Work
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Deliverable status;

Accomplishments durning weeks being reported;

Planncd activities for the upcoming two (2) week period;
Future activities; and

Issues and concemns requiring resolution.

-

The Work Plan:must be reviewed at each Status Meeting and updated, at minmum, on a
bi-weekly basis, in accordance with the Contract.

Special Meetings: Need may arise for a special meetings with State Personnel to address
specific issues, for example: Joint application requirement/design (JAR/JAD) metings
and configuration meetings.

As reasonably requested by the State, Geographic Solutions, Inc. shall provide the State with

_ information or reports regarding the Project. Geographic Solutions, Inc. shall prepare Wﬂl
reports and presentations relating to Project Management, and shall assist the State 1n
.preparing reports and presentations, as rcasonably requested by the State, all at no additional
"cost to the State.

4 7 State-Owned Documents and Data

Geographic Solutions, Inc. shall provndc the State access to all documents, State Data

. materials, reports, and other work in progress relating to the Contract (“State Owiried
Docuinents”). Upon termination of the Contract, Geographic Solutions, Inc. shall tum over
all State-Owned Documents, material, reports, and work in progress relating to this Contract
to the State at no additional cost to the State. State-Owned Documents must be provided in
both printed and electronic format.

4.8 Records Retention and Access Requirements

- Geographic Solutions, Inc. shall agree to the conditions of all applicable State and fedcral
laws and regulations, which are incorporated herein by reference, regarding retention and
acoess requirements, including without limitation, retention policies consistent with the
Federal Acquisition Regulations (FAR) Subpart 4.7 Contractor Records Retention.

Geographic Solutions, Inc. and its Subcontractors shall maintain books, records, documents,
and other evidence of accounting procedures and practices, which properly and sufficiently

* reflect all direct and indirect costs invoiced in the performance of their respective obligations
under the Contract. Geographic Solutions, Inc. and its Subcontractors shall retain all'such
records for three (3) years following termination of the Contract, including any cxtensions.
Records relaling to any litigation matters regarding the Contract shall be kept for one (1)
year following the termination of all litigation, including all appeals.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
* inspection, examination, audit and copying by personnel so authorized by the State and

2000-013 COTS Contraci-Statement of Work
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federal officials so authorized by faw, rule, regulation or Contract, as applicable. Access to
these items shall be provided within Merrimack County of the State of New Hampshire,
unless otherwise agreed by the State. Delivery of and access to such records shali be at no

" cost to the State during the three (3) year period termination of the Contract and one (1) year
term following litigation relating to the Contract, “including all appeals. Geographic
Solutions, Inc. shall include the record retention and review requirements of this section in
any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting
procedures and practices relaled lo the Geographic Solutions, Inc.’s cost structure and profil

" factors shall be excluded from the State’s review unless the cost of any other Scrvices or
Deliverables provided under the Contract is calculated or derived from the cosl structure or
profit factors,

4.9 Accounting Requirements
Geographic Solutions, Inc. shall maintain 2n accounling system in accordance with
. generally accepted accounting principles. The costs appllcablc to the Contract shall be
ascertainable from the accounting system. .

4.10 Background Checks
‘The State may, at ils sole expense, conduct background screening of the Geographic
Solutions, Inc. Project Manager and Geographic Solutions, Inc. Key Project Staff. The State
shall maintain the confidentiality of background screcning results in accordance with the
- Statement of Work, Section 12: Use of State ‘s Information, Confidentiality.

5. DELIVERABLES

5.1 Deliverables and Services
~ Geographic Solutions, Inc. shall provide the State with the Deliverables and Scrwc&s
required under this Contract, and as morc particularly described in Conlract Exhibit A:
Contract Deliverables.

5.2 Non-Software and Written Deliverables Review and Acccpunce

After receiving written Certification from Geographic Solutions, Inc. that a Non-Soﬁwart or
Written Deliverable is final, complete, and rcady for review, the State will review the
. Deliverable to determine whether it meets the Requirements outlined in Contract Exhibit A:
Contract Deliverables. The State will notify Geographic Solutions, Inc. in writing of its
‘Acceptance or rejection of the Deliverable within ten (10) business days of the State’s
receipt of Geographic Solutions, Inc.’s Writlen Certification. If the Statc rejects the
Dcliverable, the State shall notify Geographic Solutions, Inc. of the naturc and class of the
Deficicncy and Geographic Solutions, Inc. shall comrect the Deficiency within the period

2000013 COTS Contract-Stalement of Work
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identified in the Work Plan. If no period for Geographic Solutions, Inc.’s correction of the
Deliverable is identificd, Geographic Solutions, Inc. shall comrect the Deficiency in the
Deliverable within five (5) business days of receipt of written notification from the State.
Upon receipt of the comrected Deliverable, the State shall have five. (5) business days to
. review the Deliverable and notify Geographic Solutions, Inc. of its Acceptance of rejection
thereof, with the option to extend the Review Period up to five (5) additional business days.
If Geographic Solutions, Inc. fails to comect the Deficiency within the allotted period of
time, the State may, al its option, continue reviewing the Deliverable and requirc Geographic
Solutions, Inc. to continue until the Deficiency is corected, or immediately terminate the
Contract, declare Geographic Solutions, Inc. in default, and pursue its remedies at law and in

equily.

5. 3 System/Software Testing and Acccptancc

System and Software Testing and Acceplance shall be perfonncd as sct forth in the Test Plan
and more particularly described in Exhibit F: Testing Services.

6. SOFTWA-RE

6.1 COTS Software and Documentation
Goographx: Solutions, Inc. shall provide the State with COTS Soﬁwan: Licenses and
Documentation set forth in the Contract, and pasticularly described in Exhibit J: Software -
License and Related Terms.

6.2 COTS Software Support and Maintenance
Geographic Solutions, Inc. shall provide the State with COTS Softwaré support and
maintenance Services set forth in the Contract, and particularly described in Exhibit J:
Sofiware License and Related Terms,

6.3 Custom Software and Documentation

Geographic Solutlons. Inc. shall provide the State with Custom Software as set forth under
" the Contract, subject to the License set forth in SOW Seclion 11: Inteflectual Property.
herein.

6.4 Custom Software Support and Maintenance

Geographic Solutions, Inc. shall provide the State with Custom Software support and
maintenance Services set forth in the Contract, and particularly described in Exhibit G:
. Mainienance and Support Services.

7. WARRANTY

Geographic Sclutions, Inc. shall provide the Warranties and Warranties Services set forth in the
Contract, and particularly described in Exhibit K: Warranty and Warranty Services.

2000-013 COTS Contract-Statement of Work

Initial All Pages: ~
Gceographic Solutions’ iui(ials:__W 8/26/2008 Page 18 of 32




STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSEM
2009-013
CONTRACT
STATEMENT OF WORK

8. SERVICES

Geographic Solutions, Inc. shall provide the Services-required under the Contract Documents.
All Services shall meet, and be performed, in accordance with the Specifications.

8.1 Administrative Services

Geographic Solutions, Inc. shall provide the State with the Admiaistrative Services set forth
in the Contract, and particularly described in Exhibit D; Administrative Services.

8.2 Implementation Services

Geographic Solutions, Inc. shall provide the State with the Implementation Services set
forth in the Contract, and particularly described in Exhibit E: Implementation Services.

8.3 Testing Scrvices

Geographic Solulions, Inc. shall perform Testing Services for the State set forth in the
Contract, and particularly described in Exhibit IF: Testing Services. :

8.4 Training Services
. Geographic Selutions, Inc. shall provide the State with Trammg Services sct fon.h in the
Coatract, and particularly described in Exhibit L: Training Services. ‘

-8.5 Maintenance and Support Services
Geographic Solutions, Inc. shall provide the State with Maintenanoe and Support Scrvices
for the Software set forth in the Contract, and particularly described in Exhibit G: System
Maintenance and Support.

9. WORK PLAN DELIVERABLE
Geographic Solutions, Inc. shall provide the State with a Work Plan that shall include, withoul
limitation, a detailed description of the schedule, tasks, Deliverables, major milestones, task

. dependencices, and payment schedule,

The initial Work Plan shall be a scparate Deliverable and is set forth in Contract Exhibit I: Work
Plan. Geographic Solutions, Inc. shalt update the Work Plan as necessary, but no less than bi-
weekly, to accurately reflect the status of the Project, including without limitation, the Schedule,
tasks, Deliverables, major milcstones, task dependencies, and .paymenl schedule, Any such
updates must be approved by the State, in wiriting, prior to final incorporation into Contract
Exhibit I: Work Plan. The updated Contract Exhibil I: Work Plan, as approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Fork P{an
shall not relieve Geographic Solutions, Inc. from liability to the State for damages resulting
from Geograplic Solutions, lnc.’s failurc to perform its obligations under the Contract,

2000-013 COTS Contract-Statement of Work

Initial All 'ages: .
Gevgraphic Solutions ™ initials:_ e $1262008. Page 19 0f 32



STATE QF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSEM
2009-013
CONTRACT
STATEMENT OF WORK

including, without limitation, performance in accordance with the Schedule. In the event of any
delay in the Schedule, Geographic Solutions, Inc. must immediately notify the State in wniting,
identifying the nature of the delay, i.c., specific actions oc inactions of Geographic Solutions,
Inc., or the Slale, causing the problem; its estimated duration; specific actions that need to be
takcu to correct the problem; and the cxpected Schedule impact on the Project. In the event
additional time is required by Geographic Solutions, Inc. lo correct Deficiencies, the Schedule
shall not change ualess previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis lo the extent that the delay does not result from
Geographic Solutions, Inc.’s failure to fulhiil its obligations under the Contract.

10. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. Within five (5)
business days of Geographic Solutions, Inc.'s receipt of a Change Order, Geographic Solutions,
Inc. shall advise the State, in detail, of any impact on cost (c.g., increase or decrease), the
Schedule, or the Work Plan.

Geographic Solutions, Inc. may request a change within the scope of the Contract by written
Change Order, identifying any impact on cosl, the Scheduk, or the Work Plan. The Slate shall
attempt to respond to Geographic Solutions, Inc.’s requested Change Order within five (5)
business days. The State shall be deemed to have rejected the Change Ordcr if the parties are
unable to reach an agreement in ‘writing. -

All Changc Ordexrs shall be subjecl to the Contract amendmenl proccss as determined to apply
by the State. .

11. INTELLECTUAL PROPERTY

l!.l State’s Business

All right, titlc and interest in State Data shall remain with the State. The State’s rights in
Deliverables shall be for purposes of the State’s business only. All other intellectual
property rights in such Decliverables remain with Geographic Solutions, Inc. The State
may not assign, re-license, rent or lease the Software or use Lhe Software for third-party
training, commercial time-sharing, or service bureau use.

11.2 Geographic Solutions, ln¢c.’s Materials

Subject to the provisions of this Contract, Geographic Soluhons Inc. may develop for
itscif, or for others, materials that are competitive with, or similar to, the Deliverables. In
accordance with the confidentiality provision of this Contract, Geographic Solutions, Inc.
shall not distribute any products containing or disclose any State Confidential Information.
Geographic Solutions, Inc. shall be frec to usec its general knowledge, skills and
experience, and any ideas, concepts, know-how, and techniques that are acquired or used
in the course of its performance under this Contract, provided that such is not obtained as
the result of the deliberate' memorization of the State Confidential Information by
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Geographic Solutions, Inc. employees or third party consullanis engaged by Geographic
Solutions, Inc..

Without limiling the forcgoing, the partics agree that the gencral knowledge referred to
herein cannot include information or records not subject to public disclosure under New
Hampshire RSA Chapter 91-A, which includes but is not limited to the following: records
of grand juries and petit juries; records of parole and pardon boards; personal school
tecords of pupils; records pertaining to internal personnel practices, financial information,
test questions, scoring keys and other examination data use to administer a licensing
examination, examination for employment, or academic cxamination and personnel,
medical, welfare, library use, video lape salc or rental, and other files containing
personally identifiable information that is private in pature.

11.3 Copyright
11.3.1 WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shail also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. All WWW pages and any other Data or information shall, where applicable,
display the State's copyright. '

11.4 Survival
This SOW Scction L1: [ntellectual Property shall survive the termination ofthc Contract. .

12. USE OF STATE’S INFORMATION, CONFIDENTIALITY

12.1 Use of State’s Information

In performing its obligations under the Contract, Geographic Solutions, Inc. may gain
access to information of the State, including State Confidential Information “State
Confidential Information™ shall include, but not be limited to, information exempted from
public disclosurc under New Hampshire RSA Chapter 91-A: Access to Public Records and
Meetings (scc ¢.g. RSA Chapter 91-A: 5 Exemptions). Geographic Solutions, Inc. shall not
use the State Confidential Information except as directly connected to and necessary for
Geographic Solutions, Inc.’s pcrformaucc under the Contract, unless otherwise permitted
under the Contract.

12.2 State Coafidential Information .
Geographic Solutions, Inc. shall maintain the confidentiality of and protect from
unauthorized usc, disclosure, publication, and reproduction (collectively "::clmsc"], zfll
State Confidential Information that becomes available to Geographic Solutions, Inc. in
connection with its performance under the Contract, regardless of its form. Any disclosurc

2000-013 COTS Contract-Statement of Work

Initial All Pages:
Geographic Solutions™inilials:__ /. 8/26/2008 Pagc 21 of 32



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSEM
2009-013
CONTRACT
STATEMENT OF WORK

of the Statc Confidential Information shall require the prior written approval of Lhe State.
Geographic Solutions, Inc. shall immediately aotify the State if any request, subpocna or
other legal process is scrved upon Geographic Solutions, Inc. regarding the State
Confidential Information, and Geographic Solutions, Inc. shall cooperate with the State in
any cffort the State undertakes to contest the request, subpoena or other lepal process, at no
additional cost to the State. In the event of the unauthorized release of-State Confidential
Information, Geographic Solutions, Inc. shall immediately notify the State, and the State
may immediately pursuc any remedy at law and io equity, including, but not limited to,
injunctive relief.

12. 3 Geographic Solutions, Inc. Confidential Information

Insofar as Geographic Solutions, Inc. seeks lo maintain the confidentiality of its
Confidential Information, Geographic Solutions, Inc. must clearly identify in writing all
information it claims to be confidential. Notwithstanding the foregoing, the State
acknowledges that Geographic Solutions, Inc. considers the Software and Documentation
to be Confidential Information. Geographic Solutions, Inc. acknowledges that the State is
subject to State and foderal laws governing disclosure of information including, but not
limited to, RSA Chapter 91-A. The State shall maintain the confidentiality of the identified
Confidential Information insofar as it is consistent with applicable state and federal laws or
regulations, including but not limited to, RSA Chapter 91-A- In the event the State receives
a roquest for the information identified by Geographic Solutions, Inc. as confidential, the
State shall notify Geographic Solutions, lac. and specify the date the State will be releasing
the requested information. At the request of the State, Geographic Solutions, loc. shall
cooperate and assist the State with the collection and review of Geographic Solutions,

" Inc.’s information, at no additional expensc to the State. Any ¢ffort to prohibit or enjoin

12.4

the release of the information shall be Geographic Solutions, Inc.’s sole responsibility and
at Geographic Solutions, Inc.’s solc expense. If Geographic Solutions, Inc. fails to obtain a
court order enjoining the disclosure, the State shall release the information on the date
specified in the State's notice to Gcograph.lc Solutions, Inc., without any liability to

Geographic Solutions, Inc.

Survival
This SOW Section 12, Use of State's Information, Confidentiality, shall survive
termination of the Contract,

13. GENERAL PROVISIONS

13.1

Conditional Nature of Contract

Notwithstanding any provision of the Contract to the contrary, all.obligations of the State,
including, without limitation, the continuance of payments, are contingent upon the
availability and continued appropriation of funds, and in no cvent shail the State be liable
for any payments in cxcess of such available appropriated funds. In the event of a
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reduction or termination of those funds, the State shall have the right to withhold payment
until such funds become available, if ever, and shall have the right to teminate the
Contract immediately upon giving Geographic Solutions, Inc. notice of such termination.

The State shall not be required to transfer funds from any other account to the account
identified in block 1.5: Account No. of the Contract Agreement in the event funds in that
account are reduced or unavailable.

13.2 Compliance by Geographic Solutions, Inc. with Laws and Regulations: Equal
Employment Opportunity

13.2.1 In connection with the performance of the Contract, Geographic Solutions, Inc.
shall comply with all statutes, laws, regulations, orders of federal, state, county or
municipal authorities whicl impose any obligation or duty upon Geographic
Solutions, Inc., including, but not limited to, civil rights and equal opportunity
laws. Geographic Solutions, Inc. shall also comply with all applicable local, State
and federal licensing requirements and standards necessary in the performance of
the Contract.

13.22 During the term of the Contract, Geographic Solutions, Inc. shall not discriminate

against employees or applicants for employment in violation of applicable State or

. federal laws, including but pot limited to non discrimipation because of race,

color, religion, creed, age, sex, handicap or national origin and shall take
affinnative action {0 prevent such discrimination.

13.23 If the Contract is funded in any part by monies of the United States, Geographic
Solutions, Inc. shall comply with all the provisions of Executive Order No. 11246
(“Equat Employment Opportunity™), as supplemeated by the regulations of the
United States Department of Labor (41 C.F.R. Part 60), and with any rules,
regulations and guidelines as the State of New Hampshire or the United States
issues to implement these regulations. Geographic Solutions, Inc. further agrees
to permit the State or United States, access to any of Geographic Solutions, Inc.’s
pertinent books, records, and accounts for the purposc of ascertaining compliance
with all rules, regulations and orders, and covenants and conditions of the
Contract.

13.3 Regulatory/Government Approvals

Geographic Solutions, Inc. shall obtain applicable regulatory or other govemmental
approvals necessary for it to perform its obligations under the Contract.

13.4 Access/Cooperation -

As applicable, and reasonably necessary, and subject to the applicable State and federa
laws and regulations and restrictions imposed by third pastics upon the State, the State
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shall provide Geographic Solutions, Inc. with access lo program files, libraries, personal
computer-based sysla'ns software packages, network systems, security systems, and
hardware.

The State shall use reasonable cfforts to pro.vidc approvals, authonzations, and decisions in
a imely manper necessary to allow Geographic Solutions, Inc. lo perform its obligations
under the Contract.

13.5 Personnel

13.5.1 The performance of Geographic Solutions, Inc.’s obligations uader the Contract shall
be camricd out by Geographic Solutions, Inc.. Geographic Solutions, Inc. shall, at its
own expense, provide all persomnel, materials and resources required under the
Contract and as necessary to perform Geographic Solutions, Inc.’s obligations under
the Contract.

13.5.2 During the term of this Contract, Geographic Solutions, Inc. shall pot hire, and shalt
pernut no Subcoatractor or otber person, ‘firm or corporation with whom if is engaged
in a combined effort to perform its obligations under the Contract, to hirc any person
who has a contractual rclationship with the State, or who is a State officer or
employee, elected or appointed.

13.53 The Commissioner of the New Hampshire Department of Employment Security shall
be the State’s represeatative. In the event of any dispute governing the interpretation
of the Contract, the Commissioner’s decision shall mprmcnt the finat position of the
State.

13.6 Dispute Resolution
Prior to the filing of any formal proceedings with respect to a dispute (other than an action
secking injunctive relief with respect to intellectual property rights or Confidential
Information), the party belicving itsclf aggricved (the “Invoking Party™) shall call for
progressive management involvement in the dispule negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party’s nghl to any
other remedy permitted under the Contract.

The parties shall use reasonable cfforts to ammange personal meetings and/or telephone
conferences as peeded, at mutvally convenient times and places, between pegotiators for
the parties at the following successive management levels, cach of which shall have a
period of allotted time as specified below in which to attempt to resolve the dispute:
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Dispute Resolution Responsibility and Schedule Table

LEVEL THE THE STATE CUMULATIVE
CONTRACTOR ALLOTTED
TIME
Primary Samantha Miro Maurcen Wallace, 5 Busincss Days
Project Manager State Project
Manager
First Paul Toomey William Laycock, 10 Busincss Days
President and Contract | IT Manager
Manager :
Secondary Paul Toomey Richard Brothers, 15 Business Days
: President and Contract | Commissioner or his
Manaper designec

The allotted time for the first level negotiations shall begin on the date the Invoking
- Party’s notice is received by lhcothcr party.

13.7 Termination

13.7.1 Termination for Default ,
"Unless otherwise provided in the Contract, the State sha!l provide Geographic
Solutions, Inc. wrilten notice of default, and Geographic Solutions, Inc. must cure
the default within thirty (30) days (“Cure Period”) of its receipt of the notice of
defaull. If Geographic Solutions, Inc. fails to cure the default within the Cure Period,
the Statc may, at its sole discretion, terminate the Conlract, declare  Geographic
Solutions, Inc. in default, and pursue its remedies at law or in equity, or both.

13.7.1.1 In the event the State declares Geographic Solutions, Inc. in default under
any provision of the Contract, the State may, ot a minimum, take any or all
of the following actions:

13.7.1.1.1 Set off against any other obligations the State may owe to
Geographic Solutions, Inc. under this Contract;

'13.7.1.1.2  Procure Services that arc the subject of the Contract from
another source, and Geographic Solutions, Inc. shall be liable
for all damages up to the Contract price, including but not
limited to (1) the cost differcnce between the original Contract

' . price for Services acquired from another source and {2) if
applicable, all administrative costs directly related to the
replacement of the Contract, such as costs of competitive
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bidding, mailing, advenising, applicable fees, charges or
penalties, and staff lime costs; and

13.7.1.13 Treat the Contracl as breached and pursue its remedies at law
or in equity, or both.

13.7.12 In the event of default by the Slate, Geographic Solutions, Inc. shail
provide the State with written notice of default, and the State shall cure the
default within thirty (30) days of its reccipt of the notice of default, unless
otherwisc extended by Geographic Solutions, Inc..

13.7.1.3 No remedy conferred under the Contract is intended to be exclusive of any
other remedy, and cach remedy is cumulative and in addition to every
other remedy in the Contract. The State’s clection or non-clection of any
or more remedies shall not constitute a waiver of its right to pursuc other
legally available remedics.

' 13.72 Termination for Cotivenience

13 7.2.1 The State may, at its sole discretion, terminate the Contract for
convenicnee, in whole or in part, by thirty (30) days writlen nolice to
Geographic Solutions, Inc.. In the event of 2 termination for convenience,
the State shall pay Geographic Solutions, Inc. the agreed upon price, if
scparately stated in this Contract, for Deliverables for which Acceptance
has been given by the Statc. Amounts for Services provided prior to the
date of termination for which no separate price is stated under the Contract
shall be paid, in whole or in part, generally in accordance with Contract
Exhibit B, Price and Payment Schedule, of the Contract.

13.7.22 During the thirty (30) day period, Geographic Solutions, Inc. shall wind
down and cease Services as quickly and efficiently as reasonably possible,
without performing unncoessary Services or activitics and by minimizing
negative cffécts on the State from such winding down and cessation of
Services.

13.7.3 Termination for Conflict of Interest
13.7.3.1 The State may terminate the Contract by written notice if it determines
that a conflict of interest exists, including but not limited to, a violation by
any of the partics, hereto of applicable laws regarding cthics in public
acquisitions and procurement and performance of contracts. In such case,
the State shall be cntitled to a pro-rated ccfund of any current
development, support, and maintenance. The State shall pay all other
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contracted payments that would have become due and payable if
Geographic Solutions, Inc. did not know, or reasonably did not know, of
the conflict of interest.

13.73.2 In the cvent the Contract is terminated as provided above and Geographic
Solutions, Inc. knew, or should have known of such a conflict, the State
shall be entitled to declare Geographic Solutions, Inc. in default, and to
pursuc remedies available at law and in equity.

13.7.4 Termination Procedure

13.7.4.1 Afier receipt of a notice of termination, and except as otherwise directed
by the State, Geographic Solutions, Inc. shall:

a. Stop work |:mdcr the Contract on the date, and to the extent specified,
i the notice; ' .

b. Promptly, but in no event longer than thirty (30) days after
texmination, terminate its orders and subcontracts related to the work
which has becn tenminated and settle all outstanding liabilities and all
claims arising out of such termination of orders and subcoritracts, with
the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purposc of this SOW
Section;

c. Take such action as Uic State directs that is reasonable and customary
under the circumstances, or as necessary to preserve and protect the
property related to the Contract which is in the possession of
Geographic Selutions, Inc. and in which the State has an interest;

d. Transfer possession, as applicable, to the State and deliver in the
manner, at the times, and to the extent directed by the State, any
property which is required to be fumished to the State and which has
been accepted or requested by the State; and

c. Provide wiitten Certification to the State that the Contractor has
surrendered Lo the State all said property.

f. Assist in Transition Services, as reasonable-requested by the State.

13.8 Force Majcure

Neither Geographic Selutions, Inc. nor the Statc shall be responsible for delays or failures
in performance resulting from events beyond the contro! of such party and without faull or
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negligence of such party. Such cvents shall include, but not be limited to, acts of God,
_sinkes, lock outs, riots, and acts of War, epidemics, acts of Govemment, {ire, power
failures, nuclear accidents, carthquakes, and unusually scvere weather. Except in the event
of the foregoing, Force Majeure events shall not include Geographic Solutions, Inc.'s
inability to hire or provide personnel needed for Geographic Solutions, Inc.'s performance
under the Contracl.

13.9  Gceographic Solutions, Inc.’s Relation to the State

In the performance of the Contract, Geographic Solutions, Inc. is in all respects an
independent contractor, and is neither an agent nor an auployee of the State. Neither
Geographic Solutions, Inc. nor any of its officers, cmployees, agents, or members shall
have authority to bind the Stale or receive any bencfits, worker’s compensation of other
emoluments provided by the State 1o its employees.

13.10 Assignment, Delegation and Subcontracts

13.10.1 Geographic Solutions, Inc. shall not assign, delegalc, subcontract, or otherwise
transfer any of its interest, rights, or duties under the Contract without the prior
written consent of the State. Such consent shall not be unreasonably withheld.

13.10.2 Geographic Solutions, Inc. shall remain wholly responsible for performance of
the entire Contract even if assignecs, dclegates, Subcontractors, ‘or other
transferees (“Assigns™) are used, unless otherwise agreed to in writing by the
State, and the Assigns fully assumes in writing any and all obligations and
liabilitics under the Contract from the Effective Dalc. In the absence of a written
assumption of full obligations and Habilities of the Contract, any permitted
assignmenl, delcgation, subcontract, or other transfer shall: not relieve
Geographic Solutions, Inc. of any of its obligations under the Contracl; nol
affect any remedics available to the State against Geographic Solutions, Inc.
that may arisc from any evemt of default; and (he State shall consider
Geographic Solutions, Inc. to be the sole point of contact with regard 1o all
contractual matters, including payment of any and all charges resulting from the
Contract. Any attempted transfer, assignment, delegation, or other transfer made
without the Statc’s prier writlen consent shall be null and void, and may
constitute an event of default at the sole discretion of the State.

13.10.3 Notwithstanding thc foregoing, nothing herein shall prohibit Geographic
Solutions, Inc. from assigning the Contract to the successor of ail or
substantially all of the asscts or busigess of Geographic Solutions, Inc. provided
that the successor fully assumes in writing all obligations and responsibilitics
under the Contract. In the event that Geographic Solutions, Inc. should change
ownership, as pennitted under this SOW Scction 13.10.3, the State shall have
the option to conlinue under the Contract with Geographic Solutions, Inc., its
successors or assigns for the full remaining term of the Contract; continue under
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the Contract with Geographic Solutions, Inc., ils successors or assigns for such
period of time as delermined necessary by the State; or inmediately terminating
the Contract without fiability 1o Gcographic Solutions, lnc., its successors or
assigns. ' '

13.11 Indemnification

13.11.1 Geographic Solutions, Inc. shall indemnify, defend and hold harmiess the State,
its officers and employees, from and against any and all losscs suffered by the
State, its officers and cmployees, and any and all claims, liabilitics or penaltics
asscried against the State, its officers and employecs, by or on behalf of any
person, on account of, based or resulting from, arising out of (or which may be
claimed to arisc out of) the acts or omissions of Geographic Solutions, Inc., its
personnel or agents in connection with Geographic Solutions, Inc.’s performance
of the Contract.

13.11.2 Notwithstanding the foregoing, nothing herein contained shall be deemed lo
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State.

13.11.3 Survival
This SOW Section 13.11, Indemnification, shall survive termination of: this

Agreement.

13.12 Limitation of Liability

13.12.1 State
Subject to applicable laws and n:gulahons, in no cvent shall the State be liable
for any consequential, special, indirect, incidental, punitive, or exemplary
damages. Subject to applicable laws and regulations, the Stale’s liability to
Geographic Solutions, Inc. shall not exceed one (1) times the total Contract price
set forth in SOW Scction 1.8 of the General Provisions.

Notwithstanding the foregoing and any provision of this Contract to the
contrary, in no event does the State waive ils sovereign immunity or agy
applicable defenses or immunities.

13.12.2 The Coutractor
Subject to applicable laws and regulations, in no cvent shalt Geographic
Solutions, Inc. be liable for any consequential, special, indirect, incidentsl,
punitive or exemplary damages and Geographic Solutions, Inc.’s liability to the
State shall not cxceed two times (2X) the total Contract price set forth in SOW
Section 1.8 of the General Provisions. Notwithstanding the forcgoing, the
limitation of liability in this SOW Section 13.12.2 shall not apply to Geographic
Solutions, Inc.'s indcmnification obligations sct forth in SOW Scction 13.11:
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Indemnification and confidentiality obligations in SOW Section 12: Use of
State s Information, Confidentiality, which shall be unlimited. -

13.123 State’s Immunity
Notwnlhslandmg the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunily of the State, which immunity is
hereby reserved to the State. This covenant shall survive termination or Contract
conclusion.

13.12.4 Survival
This SOW Section 13.12: Limitation of Liability shall survive lmnmahon or
Contract conclusion.

13.13 I[nsurance

13.13.1 Geographic Solutions, Inc. Insurance chmremeul
Geographic Solutions, Inc. shall, at its solc expense, obtain and maintain in
fomc, and shall require any Subcontractor or assignee to obtain and maintain in
force, including for the benefit of the State, the following insurance:

a. Comprehensive general liability insurance against ali claims of bodily
injury, death or property damage, in amounts of not less than $250,000 per
- claim and $2,000,000 per incident, and . -

b. The policies shall be the standard form employed in the State of New
Hampshire, issued by underwriters acceptable to the State, and authorized to
do business in the Statc of New Hampshire. Each policy shall contain a
clause prohibiting canceilation or modifications of the policy earlier than ten
{10) days afier written notice thereof has been received by the State.

13.14 Waiver in Event of Default

No failurc by either party to enforce any provisions hereof afier any cvent of default
shall be deemed a waiver of ils rights with regard 1o that event, or any subsequent event.
No express failurc of any default shall be deemed a waiver of the right of the State to
enforce each and all of the provisions hercof upon any l'urlhcr or other default on the part
of Geographic Solutions, Inc..

13.15 Notice

Any notice by a party to the othier party shall be deemed to have been duly delivered or
given at the fime of mai)ing by registered mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

TO GEOGRAPHIC SOLUTIONS, INC.: TQ STATE:
Geographic Solutions, Inc. State of New Hampsbire

\
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Paul T c;-omcy Depariment of Employment Secunity
1001 Omaha Circle c/o William Laycock
Palm Harbor, F1 34683 32 South Main Street
“Tel: {727} 786-7955 Concord, N.H. 03301

Tel: (603} 228-4189

13.16 Amendment

The Contract may be amended, waived, or discharged only by an instrument in writing
signed by he parties hereto and only afler approval of such amcndment, _waivcr or
discharge by the Govenor and Execulive Council of the State of New Hampshire.

13.17 Construction of Contract and Terms

The Contract shall be construed in accordance with the laws of the State of New
Hampshire without regard to its choice of law provisions, and is binding upon and inures
to the benefit of the partics and their respeclive successor and assigns. Any action may
only be brought in the Statc of New Hampshire, Merrimack County Supenior Court.

13.18 Third Parties
The parties hereto do not intend to benefit any third pamcs and the Contract shall not be
- construed lo confer any such benefit.

13.19 Headings
The headings in the Contract shall not be held to explain, modify, amplify, or aid in the
construction or interpretation of the Contract provisions, and are for refcrence purposes
only.

13. 20 Contract Exhibits
The Contract Exhibits referred to and attached to the Contract are incorporated by
reference as if fully set forth herein.

13.21 Survival
The terms, conditions and warranlies contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of SOW Section 4.8:
Records Retention and Access Requirements, SOW Scclion 4.9: Accounting
Requirements, and SOW Scction 12: Use of State's Information, Confidentiality and
SOW Section 13.11: Jndemnification which shall all survive the termination of the

_Contract.
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13.22 Entire Contract

The Contract Documents, which may be execuled in a number of counterparts, each of
which shalf be decmed an original, constitute the eatire Contract and understanding between
the partics, and supersede all prior contracts and understandings.
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STATE OF NEW HAMPSHIRE
NEW HAMPSRIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
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CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES

Geographic Solutions, Inc. shall provide the State with a job match labor exchange sysiem which
will mect and pecform in accordance with the Specifications.

Prior 1o the commencement of work on Non-Softwarc and Written Deliverables, Geographic
‘Solutions, Inc. shall provide to the State a lemplate, table of contents, or agenda for review and
prior approval by the State.

The Deliverables are set forth in the Schodulc described below in Section 2: Deliverables,
Milestones and Activities Schedule.

Pricing for Deliverables is set forth in Exhibit B: Price and Payment Schedule. Pricing will be
cffective for the Term of this Contract. Pricing for any maintenance extension through Junc 30,
2013, thereof, will be according to the following table:

7/01/11- 7/01/13-
Maiotenance 06/30/13 06730/15
Ongoing = Maintenance $410,880 $423,204
fand Support :

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

21 Implementation Schedule — Activitics / Deliverables / Milestones

Reference Activity, Deliverable, or Deliverable Projected
Number Milestone Type Delivery Date
roject Work Plan - The Project
ork Plan shall include, wilhout Within ten (10) days afier
imitalion, a detailed descriplion of approval by Governor and
he Schedule, tasks, Deliverables, Counci and Contract award.
itical events, task dependencies, The ptan shall be updated no
1 - j|and payment schedule. Written less then bi-weekly.
Non- Within 14 days afler
2 Project Kickoff Meeting Software contract award
Bi-Weekly Status Meetings and Non- ]
Reports Software On-going
— Monthly Reports — Geographic Written Monthly ~ beginning the

2009-013 COTS Exhibit A Contract Deliverables
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STATE OF NEW HAMI'SIHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT A
CONTRACT DELIVERABLES

Solutions, tnc. will provide detailed end of Seplember
ponttlly  status reports on  the '
progress of ‘the Project, which will
ndude expenses incurred year to
flate
Service Level Agreement for
9 Application Support Written October 14, 2008
Defect/Problem Tracking System
- 6 pompleted Software October 15, 2008
7 Training Plan Finalized Written Ociober 22, 2008
8 Conversion Plan i Written . Oclober 22, 2008
fmpitementation Plan (Software .
ind migration procedures
9 defined) Written October 22, 2008
Documentation of Conversion
.10 Requirements Written October 28, 2008
System Process Flow Chart .
11 ’ Written October 28, 2008
: Conversion Data  Mapping ) .
12 Completed , . Written November 10, 2008
. Non- .
13, Anatysis of Data to be converted Software | ' November 17, 2008
Plans to ctistomizre System to .
14 WHES _ Written Novernber 17, 2008
‘Hraining environment established '
15 . Software Decernber 1, 2008
. Hardware and Environment Non-
16 Configuration Complete Software December 4, 2008
UAT Test Plan & Test Scnpts
17 Completed Written December 15, 2008
" 18 Test Plan ' Wrilten December 15, 2008
GUl — application site map, :
19 screens and reports Software December 19, 2008
: otification of  Milestones Ongoing as they occur,
20 pletod Written See project plan
Non-
21 Urit Testing - Completed Software January 5, 2009
. Training Curriculum for End
22 Users and Administrators Written January 18, 2009 -
Training manuals in printed and
23 electronic format . Written __January 18, 2009
Software/
24 Report Testing completed Wrilten January 23, 2009
Assessment Tools Verification
25 completed Software January 23, 2009

2009-013 COTS Exhibit A Contract Deliverables
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013

. EXHIBIT A
CONTRACT DELIVERABLES
C&nversion Testing Phase | —
reports balance from before and Non-
. 26 Her Software January 23, 2009
Conversion Tesling Phase Il - Non- b
27 User Testing Completed Software Jarnuary 23, 2009
Software Delivery/Begin  User
28 Acceptance Software January 24, 2009
29 On-line tutorials completed Software January 30, 2009
Interfaces and Web Testing
.30 . Completed ‘Software January 30, 2009
‘ Non-
31 System Testing Completed Software February 2, 2009
32 User Documentation Written January 6, 2009
echnical and System
33 Documentation . Written February 20, 2009
Non- )
T34 Train the Trainer Sessions Software | February 20, 2009
Training for System Non-
35 Administrators ! Software February 23, 2009
o Non-
36 IserAcceptance Completed Software March 4, 2009
37 Letter of UAT Acceptance Written March 11, 2009
. Conduct User Training - Non- _ )
38 Completed Software March 12, 2009
Non-
39 Go-Live Implementation Date Software March 16, 2009
Non-
40 ost Implementation Meeting - Software March 23, 2009
41 . WUpgrade System Documentation Written On-going
. nd 180 Day Warranty Period ~ Non-
42 Hold Back Paid Software September 16, 2009
43 Letter of System Acceptance Written May 8, 2009_

3. TRAINING DELIVERABLES
Training will be in accordance with the requirements set forth in Contract Exhibit L: Training
Services and the Schedule established by the Work Plan, Contract Exhibit 1. All pricing has been
‘established in Contract Exhibit B: Price and Payment Schedule. .

2009-013 COTS Exhibit- A Contract Delivgrables
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT A
CONTRACT DELIVERABLES

4. SOFTWARE LICENSES
Software Licenses for the Job Match Labor Exchange System are set forth in Contract Exl}it?it J:
Software License and Related Terms and associated pricing is established in Contract Exhibit B:
Price and Payment Schedule.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGLE SYSTEM.
CONTRACT 2009-013

EXHIBIT B
PRICE AND PAYMENT SCHEDULE

1. DELIVERABLE PAYMENT SCHEDULE

1.1 Not to Exceed

This is a Not to Exceed (NTE) Contract totaling $650,000.00 for the period between the
" Effective Date through Junc 30, 2011. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State for the following Activities, Deliverables, or Milestones

appearing in the price and payment tables below.

ﬁReference Activity, Deliverable, or Deliverable | Projected Payment
Number Milestone Type Delivery Date | Amount
Project Work Plan — The . '
Project Work Plan  shali Within ten (10} days
ndude, without limitation, a after approval by
Hetailed descriplion of the Governor and Councill
Schedule, " lasks, and Contract award.
Deliverables, ailical events, The plan shall be
fask  dependencies, and updaled no less then
-1 yment schedule, Written bi-weekly.
Within 14 days after
2 Project Kickoff Meeting Non-Software| conlract award
Bi-Weekly Status Meelings :
3 pnd Reports ' Non-Software]  On-going
onthly Reports - '
phic Solutons, Inc.
il provide detafed monthly
tatus reports on  the Monlhly -
ogress of the Project, beginning the
ich will include expenses end of
4 ncurred year 10 dale Written Seplember
IService Level Agreement
5 for Application Support Written October 14, 2008
) Defect/Probfem  Tracking
6 System completed Software Oclober 15, 2008
7 Training Plan Finalized Written Oclober 22, 2008
8 Conversion Plan Written Oclober 22, 2008
}mplementation Plan
. Software and migration
9 rocedures defined) Written October 22, 2008
Documentation of 10%
" 10 Conversion Requirements Written October 28, 2008
System  Process  Flow
Chart
11 Written October 28, 2008
2009-013 COTS Exhibit B-Price and J'ayment Schedule
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NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

nversion Data Mapping
12 Completed - Written November 10, 2008
Analysis of Data to be '
13 converted Non-Software { November 17, 2008
Plans to customize System
14 fo NHES Written November 17, 2008
Training environment
. established
15 Software December 1, 2008
Hardware and Environment
16 Configuration Complete Non-Software} December 4, 2008
' UAT Test Plan & Test
17 Scripts Completed Written December 15, 2008
18 Test Plan Written December 15, 2008
. GUI — application site map,
19 iscreens and reports Software | December 19, 2008
Ongoing as they
otification of Milestones ' ocour. See project
.20 completed . Written ) plan
b4 RInit Testing - Completed Non-Software| January 5, 2009
Training Currictlum  for . :
End Users - and '
2 Administrators Written January 18, 2009
Training manuals in printed
23 and electronic format Written January 18, 2009
. Software/
24 Report Testing completed "~ Written January 23, 2009
HAssessment Tools
25 Verification completed Software January 23, 2009
- [Conversion Testing Prase |
~ reports balance from
26 before and after Non-Software | January 23, 2009
: Conversion Testing Phase
jl - User  Testing ' .
27 Completed Non-Software | January 23, 2609
Software  Delivery/Begin 20%
. 28 User Acceptance Software January 24, 2009 | |
29 On-line tutorials completed Software January 30, 2009
nterfaces and Web Tesling
30 Completed : Software January 30, 2009
31 System Testing Completed Non-Softwarei February 2, 2009
- 32 User Documentation Written January 6, 2009
Technical and  System ’ '
33 Documentation Written February 20, 2009
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

L) [Train the Trainer Sessions Non-Software| February 20, 2009
Training for System
35 Administrators . Non-Software| February 23, 2009
: Liser Acceptance
36 Completed - | Non-Software | March 4, 2009
37 L_etter of UAT Acceptance Written March 11, 2009 20%
nduct User Training -
- 38 mpleted Non-Software| March 12, 2009
Go-Live Impiementation 20%
39 Date Non-Software{ March 16, 2009
. Post implementation
40 . Meeting Non-Software| March 23, 2009
Upgrade System
41 Documentation Written On-going
) " End 180 Day Warranty ; 10%
42 Period — Hold Back Paid Non-Software | September 16, 2009
|_etter of  System ' ] 20%
43 Acceptance . Written May 8, 2009 )

able 2- Detailed License,‘Ddiva'nblc and Pricing

SO R AU INEL
Tech Products
Dalabase [Processor
Application Server FOCESSOr
Application Products
Vidual OneStop® Softward R
License ' Soflware 1 2%  $193,548"
First Ycar Maintenance and  JAnnuat Maintenance and ‘ '
Support Eupport for Virtual OneStop®
$3/16/09 10 7/17/10 1 $196,500
Sccond  Year Maintenance ' : 7 I-'.'a'ﬁ / /f,{, A
nd Support Software 1 sias2 i P50
Microsof SQL Server 2005/5QL  Server  Databasd i
_Btandard Edition anagemen! System 1 $ 20,000
Corda Pop Chart  withGraphing and web based
highwire-Enterprise Edition #DF ! $ 18,495
Sub total '3627,995
Contingency Fund $ 22,005
Grand Total $650,000

¥ 1358 et
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STATE OF NEW HAMPSHIRY
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXITIBIT B
PRICE AND PAYMENT SCHEDULE

The Stale may. purchasc any additional licenscs of the Job Match Labor Exchange System Softwarc
Solution at this Contract discount rate, for a period of one (1)} ycar from the Contract effective datc.

Table 3- Geographic Solutions, Inc.- Rates/pricing Worksheet (Hourly Rates)

Positicn Title SFY 2009 [ SFY 2010 SFY 2011
7112009- | 771172010- 7/112011-
673072010 | 6/30/2011 6/30/2012
Project Manager $175.00 317500 317500
Account Manager $100.00 I $100.00 $100.00
Production Manager $225.00 $225.00 $22500 |
Operations Manager $225.00 3225.00 322500
Quality Assurance Manager | $185.00 I $185.00 $185.00
Scnior Business Analyst $185.00 $185.00 $185.00
{§ Seaior Developer ﬁ25 00 $225.00 $225.00 J
Senior Software Architect $225.00 l $225.00 $225.00 l
Senior Quality Assurance $175.00 - $175.00 $175.00
Analyst
Senior Systems/Network $185.00 $18500 -} $185.00
‘Administrator
Senior Database $185.00 $185.00 $185.00
Administrator :
Senior Trainer $155.00 I $15500 £155.00
Senior Syslem Integration $175.00 $17500 | 317500
Analyst
Configuration Manager $175.00 R $175.00 B $175.00
Application Build $155.00 $155.00 $155.00
Technician

2009-013 COTS Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
NEW [IAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EX{IIBIT B
PRICE AND PAYMENT SCHEDULE

System lnlcgm.lion Analyst] $155.00 $155.00 $155.00
Database Administrator $175.00 $175.00 $175.00
‘Newitork Engineer - $170.00 $170.00 . $170.00
Trainer $125.00 $125.00 $125.00
Senior Programmer Analyst $165.00 . $165.00 $165.00
‘Quatity Assurance Pu"ua!ysl $125.00 $125.00 $125.00
Busincss Analyst - $175.00 $175.00 $175.00
Prograinmer Analyst $155.00 $155.00 $155.00
Technical Writer $125.00 B 7500 $125.00
Mulii Modia Spocialist $155.00 I $15500 | 515500
2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the conmtrary, and notwithstanding unexpected
circumstances, -in no event shall the total of all payments made by the State exceed $656,000.00.
(“Total Contract Price”). The payment by the State of the total Contract price shall be the only, and
the complete reimbursement lo Geographic Solutions, Inc. for all fees and expenses, of whatever
nature, incwred by Geographic Solutions, Inc. in the performance hereof. The State will pol be
responsible for any travel or out of pockel expenses incurred in the performance of the Services
performed under this Contract.

3. INVOICING

All invoices shall be subject lo the Stale’s prior written approval, which shall not be unrcasonably
withheld. Invoices shall conlain detailed information, including without limilation, the following:
identification of each Deliverable or Scrvice for which payment is sought; datc of delivery and/or
installation; the Acceplance date lriggering such payment; and any other Project costs. Upon
acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay the
correct and undispuled invoice Wwithin thirty (30) days of invoice receipt.  Invoices will not be
backdated and shall be promptly dispatched.

2009-013 COTS Exhibit B-Prce and Payment Schedule
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- STATE OF NEW HAMPSHIRE
NEW HAMPSIHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

Invoices shall be sent to:
Department of Employment Sccurity
Jill Revels
32 South Main Street
Concord, N.H. 03301

4. PAYMENT ADDRESS
All payments shall be sent to the following address:
Geographic Solutions, Inc
c/o Paul Toomey '
1001 Omaha Circle
Palm Harbor, F] 34683

*5. OVERPAYMENTS TO GEOGRAPHIC SOLUTIONS, INC.

Gcographxc Solutions, Inc. shall promplly. but no later than fifteen (15) business days, return to the
State the full amount of any ovctpaymcnl or efroneous payment upon notice from the State.

6. CREDITS
The State may apply credits due to the State arising out of this Contract, against Geographic’
Solutions, Inc.’s invoices with appropriale information atlached.

7. PROJECT HOLDBACK
The State shall withhold ten percent (10%) of the price for each Deliverable, except the Job Match
Labor Exchange System Software license fees, as set forth in the Payment Table abovc., until
successful conclusion of the Warranty Period.

8. RIGHT TO OFFSET
The State reserves the right to offset from any amounts otherwise payable to GeographiclSqutions,
Inc. under the Contract those liquidated amounts required or permitted under the Contract, by New
Hampshire RSA 80:7 through 7-C, or any other provision of law.

2009-013 COTS Exhibit B-Price andl‘nynl Schedule
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STATE OF NEW HAMPSHIRE

NEW JIAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013
EXHIBIT C
SPECIAL PROVISIONS

Scction 1.3 under Scction 11: Intellectual Property reads:

i3

Copyright

1131 Www Copyrigi:t and Intellectual Property Rights

All right, title and inlerest in the State WWW site, including copyright to all Data
and information, shatl remain with the State. The State shall also retain all right,
title and interest in any user interfaces and computer instructions embedded
within the WWW pages. All WWW pages and any other Data or information
shall, where applicable, display the Stale's copyright.

Change Section 11.3 under Scction 11: Intcllectual Property to read:

11.3 Copyright

113.1 WWW Copyright ard Iatellectual Property Rights

All night, titlc and interest in the State WWW site, including copyright to all Data
and information, shall remain with the State. The State shall also retain all night,
title and intcrest. in any user interfaces and computer instructions embedded
within the WWW pages. All WWW pages and any other Dala or information
shall, where applicable, display the State's copyright.

o ] .
Nothing in this paragraph shall grant to the State any rights to the proprictary
software of Geographic Solutions Inc. licensed or accessed hereunder other than
as expressiy pranted under this Agrecment

Section 13.1 under Scction 13: General Provisions reads:

13,11 Indemaification .
13.11.1 Geographic Solutions, Inc. shall indemnify, defend and hold harmless the Stale,

its officers and cmployecs, from and agains! any and alt losses suffered by the
State, its officers and employees, and any and all claims, liabilities or penaltics
asscried against the State, its officers and cmployecs, by or on behalf of any
persen, on account of, based or resulting from, arising out of {or which may be
claimed to arisc out of) the acts or omissions of Geographic Solutious, fnc., its
personnel or agents in connection with Geographic Sotutions, Inc.’s perfoninance
of the Contract.

2009-013 COTS Exhibit C - Special Provisions
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013
EXUHIBIT C
SPECIAL PROVISIONS

Change Scction 13.1 under Section 13: General Provisions reads:

13.11 Indemnification

13.11.1 Geographic Solutions, Inc. shall indemnify, defend and hold harmless the State,

its officers and cmployces, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims, liabilities or penaltes
asserted against the State, its officers and employees, by or on behalf of any
person, on account of, based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of Geographic Solutions, Inc., its
personnel or agents in connection with Geographic Solulions, Inc.'s performance
of the Contract.

Geographic Solutions’ obligation to indemnify the State is govemcd by the
State’s liability for claims under RSA 541-B: 14. Limitations on Action and

Claims. . .
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STATLE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT D
ADMINISTRATIVE SERVICES

1. STATUS REPORTS
The Slatc believes that cffective communication and reporiing is essenlial 1o Project success. Ata
-minimum, the Stale expects the following:

Goographic Solutions, Inc. shall submit reports in accordance with the Schedule and tenns of the
Contract. All reports shall be prepared in formats approved by the State. Geographic Solutions,
Inc.’s Project Manager shall assists the State’s Projoct Manager, or itself produce reports related
to Project Management as reasonably requested by the State. Geographic Sofutions, Inc. must
producc project status reports, which shall contain, at 2 minimum, the following:

Project status as it relzles to Work Plan

a
b. Deliverables status
<. Accomplishments during weeks being seported
d. Planned activities for the upcoming two week period
c. Staff time reporting

) f. Issucs and concerns requiring resolution
g Financial Status to be updated once a month

2. STATE-OWNED DOCUMENTS AND DATA
Geographic Solutions, Inc. shall provide the State access to all documents, State Data, materials,
reports, and otlier work in progress relating to the Coatract (“State’ Owned Documents™). Upon
expiration or termination of the Contract with the State, Geographic Solulions, Inc. shall tum over
all State-owned documents, material, reports, and work in progress relating to the Contract to the
Stalc at no additional cost to thc State. Documents must be provided in both printed and
‘clectronic format,

Geographic Solutions, Inc. hereby agrees to the conditions of ail applicable Statc laws and
regulations, which are incorporated lierein by reference, regarding rctention and access
requirements relating to all records relating to the Contract. The record retention policies of this
agreement shall be consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Coatractor Records Retention except where they are in conflict with State laws and regulations.

3. ACCOUNTING REQUIREMENTS

Geographic Seolutions, Inc. shall maintain an accounling system in accordance with generally
accepled accounting principles. The costs applicable to the Contract shall be ascertainable from

the acoounting system:. _ ) .

4. WORKHOURS
Geographic Solutions, Inc.'s personnel shall work normal business hours between 8:00 am and
5:00 pin, eight (8) hour days, forty (40) hour weeks, excluding State of New Hampshire holidays.
Changes to this schedule niay be made wpon agreement with the State Project Manager. However,
the State requires an wipaid lunch break of as feast thirty (30) minules be taken after five (5)
consecutive hours of work. :

2009-013 COTS-Exhibit 12 Administralive Scrvices
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT & .
IMPLEMENTATION SERVICES

1. IMPLEMENTATION STRATEGY .
Geographic Solutions, [nc. shall provide the State with the following services:

11 Key Components

A, Geographic Solutions, Inc. shall employ an implementation strategy with a
timeline set forth in accordance with the Work Plan in their Technical
Proposal dated May 28, 2008, response to NHES RFP 2009-013, as listed

below:
Timeline- Task Summary (T.21.2.1)
Timeline- Gantt Chart (T.21.2.2)
Timeline- Resource Usage (T.21.2.3)
Software Deliverable Descaptions (T21.2.4)
Written Deliverable Descriptions | (T21.25)
Project Work Plan Assumplions (T21.2.6)
Recommended Roles and Responsibilities for (T21.2.7)
Geographic Solutions, Inc. Project Team

Members ‘

Recommended Roles and Acdtivities for State (T21.2.8)
Project Team
Critical Success Factors (121.2.9)

B. Geographic Solutions, Inc. and the State shall adopt a change management
approach to identify and plankey strategies and communication initiatives.

. C. The Geographic Solutions, Inc. team will provide training templates as defined
. in the Training Plan, which will be customized to address the State’s specific
requirements.

Decisions regacding format, content, style, and presentation shall be made
early on in the process, by the State, providing sufficient time for development
of matenal as functionality is defined and configured.

D. Geographic Solutions, Inc. shall utilize an approach that fosters and requires
the participation of State resources, uses their business expertise to assist with
the configuration of the applications, and prepares the State to assume
responsibility for and ownership of the new system. A [ocus on.tcchnology

2009-013 CO1S Exhibit E- Implementation Services
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMI'LOYMENT SECURITY

F

JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-0123
EXHIBITE
IMPLEMENTATION SERVICES

transition shall be decemed a prionty.

Geographic Solutions, Inc. shall manage project execution and provide the
tools needed to create and manage the Work Plan and tasks, manage and
schedule project staft, track and manage issucs, manage changing
requirements, maintain communication within the project team, and report
status.

Geographic Solutions, Inc. shall adopt an Implementation time-line aligned
with the State’s required time-line.

Timeline
The timeline is set forth in the Work Plan,

1.2.1

1.2.2

1.23

Planning . .
During the initial- planning period Project task and resource plans will be
established for the preliminary tlraining plan, the change management plao,
communication approachés, Project standards and proceduires finalized, and team
training initiated. : .

Geographic  Solutions, Inc.’s project management tracking sofiware and
processes will be used for managing the project.

Implementation

Timing will be structured to recognize interdependencies between applications
and structure 2 cost cffective and timely execution.

Processes will be documented, training established, and the application will be
ready for implementation in accordance with the State’s schedule.

Impiementation shail be piioted in one arca/office io refine (he fraining and
implementation approach, or thc State shall choose a one-time statewide
implementatioa.

Change Management and Training

Geographic Solutions, Inc.’s change managcmcnf and training services shall be
focused on developing change management and training strategies and plans. lts
approach relies on Stale resources for the execution of the change management

and end user training.

{nitial All Pages:
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STATE OF NEW HAMP'SHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT E
IMPLEMENTATION SERVICES

2. IMPLEMENTATION METHODOLOGY

The Geographic Solutions, Inc. team shall provide the consulting services for the Contract.
Its approach includes but is not limited to the following:

Geographic Solutions, Inc. will provide pre-production administration services contingent
upon the State amanging server resources and services acceplable to Geographic Solutions,
Inc. contingent upon adequate scrvice levels and response limes. Geographic Solutions, Inc.
shall provide advice and reasonable assistance to State staff regarding promotion of
availability of servers and to schedule backup activities. However, Geographic Solutions,
Inc. is not responsible for service interruptions or unavailabitity of servers at the State.
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Geographic Solutions, Inc. shall provide the following Products and Services described in this Exhibit F,
including but not limited to:

1. TESTING AND ACCEPTANCE
Geographic Solutions, Inc. shall bear all responsibilities for the full suite of test planning and
-preparation throughout the Project. Geographic Solutions, Inc. will also provide training as
necessary to the State staff responsible for test activitics. Geographic Solutions, Inc. shall be
Tesponsible for all aspects of testing contained in the Acceptance Test Plan including support, at
no additional cost, during User Acceptance Test conducted by the Siate and the testing of the
training materials.

Al Testing and Acceptance addressed herein (both business and technically oriented testing) shall
apply to testing the System as a whole, (c.g., softwarc modules or functions, and
Implementation(s)). This shall include planning, test scenario and script development, Data and
‘System preparation for testing, and execution of Unit Tests, System Integration Tests, Conversion
Tests, support of the State during Uscr Acceptlance Test, Performance Tuning and Stress Tesling
and Implementation.

In addition, Geographic Solutions, Inc. shall provide a mecbanism for reporting actual fesl results
vs. expected results and for the resolution and tracking of all errors and problems identified
during test execution. Geographic Solutions, Inc. shall correct Deficiencies and support required
re-testing as described below.,

Geographic Solutions, Inc. shall provide to the State, upon request, all reports and configuration
scilings on the application scan done using HP SPI Dynamics Weblnspect tool as an essential part
of the testing process for the Virtual OneStop® System vulnerability and potential security issues.

LI Test Planning and Preparation
' Geographic Solutions, Inc. shall provide the State with an Test Plan that will include
identification, preparation, and documentation of planned testing, requirements
- traceability matnix, test variants, test scenarios, test cascs, test scripts, test dala, test
phases, unit tests, expecied results, and “bug™ tracking system.

As identificd in the Acceptance Test Plan, and documented in accordance with the Work
Plan and the Conlract, State testing will commence upon Geographic Solutions, Inc.’s
Project Manager's Centification, in writing, that Geographic Solutions, Inc.’s own staff
has successfully executed all prerequisite Geographic Solutions, Inc. testing, along with
reporting the actual testing results, prior to the start of any testing executed by State staff,
The State will be presented with a State approved Acceplance Test Plan, test scenarios,
test cascs, test scripts, test data, and expected results.
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1.2 UnitTesting

In Unit Testing, Geographic Solutions, Inc. shall test the application components on an
individual basis to verify that the inputs, outputs, and processing logic of each application
component functions without errors. Unit testing is performed in cither the dcvclopmcnt
environment or a tcsllng environment.

The goal is to find errors in the smallest unit of software before logically linking it into
larger units. If successful, subsequent testing should only reveal errors related to the
inlegration between application modules.

The Geographic Solutions, Inc. developer, who is responsible for a specific unit of work,
will be responsible for conducting the unit testing of their modules.

- Dcvelop the scripts ncaded to unit m individual application modules, |

Solutions, Inc. team will idcntify applicablc test scripts and installation |’
mstmchons,adap(tbctntothcm)cctspeclﬁcs,tmﬂwpmocs,md

Unit-Tested Modules thalhavebomimtedtn venfy that the mpu:s.
: m@u&:,andmmglcgmofexhapphubonmduhﬁmdms
without errors.  Individual detailed test scripts and installation guides
list afl the required actions and data to conduct the test, the process for
i test exccution, and the expected results.

1.3 System Intcgiration Testing

The new System is tested in integration with other application systems (legacy and
service providers) in a production-like environment. System Integration Testing validates
the integration between the individual unit application modules and verifics that the new
System meets defined requirements and supports execution of interfaces and business
processes. The System Integration Test is performed in 3 test environment.

Thorough cnd-to-end testing shall be performed by the Geographic Solutions, Inc.
team(s) to confirm that the Job Match Labor Exchange System Application intcgrates
with any interfaces. The test cmphasizes end-to-end business processes and the flow of
information across applications. It includes all key business processes and interfaces
being implemented, confirms dala transfers with external parties, and includes the
transmission or printing of all electronic and paper documents.

Systems Intcgration Testing validates the intcgration between the
target 2pplication modules and other systerns, and verifics that the new
# Job Match Labor Exchange System meets defined interface
[ requirements and supports execution of business processes. This test
| emphasizes end-to-end business processes and the flow of information
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across the application. 11 includes all key business processes and
interfaces being implemented, confims dala transfers with external
_patics, and includes the transmission or printing of all electronic and
paper documents.

o Take the lcad in developing the Systems Iategration Test
‘specifications,
‘o Work jointly with the State lo develop and load the data profiles to
support the test specifications.

*  Work jointly with the State to validatc components of the test
scripts.
e Work jointly with Geographic Solutions, Inc. to develop the
- Systems Integration Test specifications.

o Work jointly with Geographic Solutions, Inc. to devélop and load
: the data profiles to support the test specifications.

B »  Work jointly with Geographic Solutions, Ioc. to validaiel
ISARY cowmponents of the test scripts.

¢  The Integration-Testod System indicates that all interfaces between

" the Job Match Labor Exchange Systemn application and the legacy
and third-party systems, mt:rfaca, and appllcauons are
functioning properly. - -

1.4  Conversion Validation Testing
In Convcrsnon Validation Testing, target application functions arc vahdalcd.

I The conversion validation (est should replicate the catire flow of the
converted data through the Job Match Labor Exchaoge System
Application. As the Job Match Labor Exchange System Application
is ipterfaced to legacy or third-party spplications, and interfaces, test
fj the flow of the converted data thesc interface points.

For conversions and interfaces, the Geographic Solutions, Inc.
integration specialists will work with the State to create import

: i conversion programs that have been tesled to verify that the resulting
y converted lepacy data performs comrectly in the entire suite of the Job
§ Match Labor Exchange System Application.

LS Installation Testiag
In Installation Testing the application components arc installed in the Syslcm Test
eavironmént 1o test the installation routines and arc refined for the eventual production
environment. This activity serves as a dry run of the installation steps in prcparallon for
configuring the pioduction system. '
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User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance
by the State. :

The State shall be presented with ali testing results, as well as written Certification that
Geographic Solutions, Inc. has successfully complcled the prerequisite tests, meeting the
defined Acceptance Criteria, and performance standards. The State shall commence
testing within five (5) business days of receiving Certification, in writing, from
Geographic Solutions, Inc. that the Job Match Labor Exchangc System is installed,
configured, complete and ready for State testing.

User Acceptance Testing is a verification process that consists of performing the testsand
veaifying the results against the specified Acceptance Criteria and in the requirements
defined in the Geographic Solutions, Inc.'s proposal response. The State shall conduct
the UAT utilizing scripts developed as identified in the Acceplance Test Plan to validate

* the functionality of the Job Match Labor Exchange System and the interfaces, and verify

irmplementation readiness. UAT is performed in a copy of the production covironment
and can serve as a performance and stress test of the System. The User Acceptance Test
may cover any aspect of the new ‘System, including administrative procedures (such as
backup and recovery).

The results of the User Acceptance Test provide evidence that the new System meets the
User Acceplance criteria as defined in the Work Plan.

H The System User Acceptance Tests verify System functionslity against
prcdcﬁncd acccplance criteria that supponthcswomsﬁ.l.l execution of

 Provide the State an aoceptancc test plan and scledlon of tes
- scripts for the Acceptance test.
e Monitor the execution of (he lest scripts and assist as needed
during the User Acceptance Test activitics.
+  Work jointly with the State in dctamlnmg the rcqutmd actions for
problem resolution.
Approve the development of the User Acceptance Test Plan end
the set of data for use during the User Acceptance Test.
Validstc the acceptance test environmenL
Exccule the test scrips and conduct User Acceptance Test
ctivities.
Document and summarize Acceplance test resulls.
Work jointly with Geograpbic Solutions, Inc. in determining the
required actions for problem resolution.
' Provide Acceptance of the validated Systems.
Bl The Dcliverable for User Acceptance Tests is the User Acceptance
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Labor Exchange System meets the User Acceptance criteria defined in
 the Work Plan.

Regression Testing

Geographic Solutions, Inc. shall be responsible for developing the test plans and all test
materials, and for executing alf tests and certifying their completion prior to user testing.
As a result of the user testing activitics, problems will be identificd that require
correction.  Geographic Solutions, Inc. shall perform additional testing aclivitics in
response to State and/or user problems identificd from the testing results.

Duning this problem correction process, the State requires that appropriate regression
testing occur. By regression tesling, the State means sclective relesting to detect faults
introduced during the modification effort, both to verify that the modifications have not
caused unintended adverse effects, and to verify that the modified and rclatcd {possibly
affected) system components still mect their specified requirements. :

‘When a programming change is made in responsc to a problem identified during user
testing, a Regression Test Plan must be developed by Geographic Solutions, Inc. based on

.the understanding of the program and the change being made to the program. The

Regression Test Plan has two objectives: first, to validate that the change/update is
incorporated into the program; and second, to validate that there arc no unintended
changes to the other portions of the program.

Geographic Solutions, Inc. shall:

1. Create a set of test conditions, test cases, and test data that will validate that the

change has been incorporated correctly;
2. Create a set of test conditions, test cases, and test data that will validate that the

unchanged portions of the program still operate correctly; and
3. Manage the entire cyclic process.

Geographic Solutions, Inc. shall execute the Regression Test, provide actual testing
results, and certify its completion in writing to Uic State prior to passing the modificd
software application to the users for retesting.

ln'&csigni’ng and conducling such regression testing, Geographic Solutions, Inc. shall

assess the risks inherent in the modification being implemented, identify and assess any

unintended consequences, and weigh !Ilosc risks against the time and cffort required for
conducting the regression tests.

2009-013 COTS Fxhibit F Testing Seivices

1nitial All Pages:

Geographic Solutions, Inc. Initials /- . $726/200% Pxlibit I



1.8

STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBITF
TESTING SERVICES

PERFORMANCE TUNING AND STRESS TESTING:

1.8.1 Scope

The scope of performance tesling shall measure the systern level metrics critical for
the development of the applications infrastructere and operation of the applications
in the production environment. It will include the mecasurement of response rates of
the application for end-user transactions and resource utilization (of various servers
and network) under various load conditions. These response rates shall become the
basis for changes and retesting until optimum system performance is achieved.

The application transactions shall be ideatified with specific roles and sclected
transactions shall be recorded for the performance measurements. These will be
compared to baselines to determine if object performance increases as changes are
made.

Performance testing shall consider the full scope of the application infrastructure
with crphasis on the most heavily used or shared transactions. Performance
testing of the application will profile the identified uscr transactions and assist in
the identifying performance gaps to improve the most critical parts of the
applications. . o

Performance testing and tuning shall oocur in the final production environment and
shall use a copy of the final production database to provide the best results.

As a result of performance testing, any hardware or infrastructure modifications

which are recommended by the team to increase performance will be evaluated by

the State of New Hampshire and procured by the Statc of New Hampshire at their

own expense. Geographic Solutions Inc. will not be responsible for the costs

associated with any of the hardware, associated third party software, or
- infrastructure the State deems appropriate to procure.

1.8.2 Test types

Performance testing shall use two (2) different types of testing to determine the
stability of the application. They are bascline tests and load tests .

Basclinc Tests: Baselinc tests shall collect performance data and load analysis by
running scripts where the output is broken down into business transactions or
functions. The test is like a single user cxecuting a defined business transaction,
During baseline ‘testing, each individual script is run 1o establish a bascline for
transaction response time, throughput and other user-based metrics. Usually each.
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business transaction is cxeculed multiple times during a single test run to obtain an
average for the user-based metrics required for the performance testing evaluations.
It must be noted that changes made to the code afler bascline tesling is completed
will skew the results collecled to date. Al effort will be made to provide a code
test basc that is tested in the cnvironment for problems prior to the cstablishment of
the baseline which is used in futurc testing and tuning cfforts. Any changes
introduced into the environment after performance tesling has started can
compromise the accuracy of the results and will force a decision to be made
whether baseline resuits need to be recreated.

Load Tests: Load testing will determine if the behavior of a system can be
sustained over a long period of time while running under expected conditions.
Load test helps to verify the abilily of the application cnvironment under different
load conditions based on work load distribution. System responsc time and
utilization is measured and recorded.

Tuning:

Tuning will occur during both the development of the application and load tesling.
Tuning is the process whereby the application performance is maximized. This can
be the result of making code more efficicnt duriag development as well as making
tuping paramclcr changes to the cavironment.

For infrastructure tuning, paramelers will be ideatificd for all components prior to
undertaking the load testing effort. This should include a list of the vanables, their
definitions, the default settings, range of acceplable settings and the settings as
testiog begins. This will permit the team to identify the areas of most potential gain
and a starting point. Tuning is a process which is repeated until the leam feels that
the systems are running al or near optimum performance.

1.8.3 Implementing Performance and Stress Test

Geographic Solutions shall use the Statc of New Hampshire license of IBM Rational
Performance tester and associated virtual users to provide any necessary automated
Performance and Stress Testing prior to the launch of the System. The testing will be of
* key ascas of the application that will be outlined in the Test Plan and will be conducted
remotely. The State will facititate the sctup of the test environment required for-this
testing and will also provide the required remole access to the environment according to
the project schedule. The Statc will also iakc available an onsite resource

knowledgcable in [BM Rational Performance tester Lo assist in this process.

Should the Statc not be able to meet the requircments outlined herein, the scheduled Go

Live date will not be affecied.
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1.8.4 Scheduling Performance and Stress Testing

Geographic Solutions, Inc. shall perform test planning. The steps for planning
include identification of application funclionality as well as whal percentage of
normal daily use is represented by cach function. This information will become the
foundation for scripting so that tests closely represent what loads in production will
look like.

Geographic Solutions, Inc. shall provide definilion and expoctations from testing.
This definition should include wlhio is in charge of tesling and coordinating results,
anticipated fun times, logs required for tracking, their locations and which.
technician is responsible to track and provide them following cach test to the team.

Initial test runs shall be ¢ompleled to establish that the tests and data sets can be run

‘to completion without crrors. The mtio of types.of transactions which makeup the
test shall be reviewed prior to the beginning of testing and then again oncc lesting
has begun to make sure that testing accurately reflects the system performing in
~production. '

Initial tests shall be used to establish a bascline from which all subsequent tests will
be compared. Tests will be considered for bascline status once two of them have
beca run within 2% of cach other in key and overall performance areas. No
changes to the test scripts or data sets (with the cxception of restores after each test)
can be done to the test environment once tuning has begun so as to not damage the
comparison to bascline results. The systems must be restarted ptior to each test run
1o assure all cache is cleancd out. All cffort will be made 1o run these tests at a time
when system and network infrastructure utilization doesn’t impact the results,
Tests will be run in close proximity to our infrastructure so as to climinate the
public netwark from our environment.

Post test reporting and result assessment will be scheduled following cach test. The
team will compare these results to the baseline and a determination must be made
to make addilional changes to the parameter being tuned or return to the prior
configuration and select another parameter to tune while keeping in mind that
significant changes to any one parameter may require the retesting of sorne others.
Careful work on identifying dependeacies up front sliould minimizc this impact.

If defects are identified in the application during testing they will be identified .
however changes to the application code should be avoided if possible so as not lo
affect baseline comparisons. If a change to the application is required new
baselincs will be established (and possibly the execution of prior tests to validate
changes with the new application) before testing can continuc.
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When performing capacity lesting against a GUI the focus will be on the ability of
the interface to respond to user input.

During stress/load lesting the tester will attempt to stress or load an aspect of the
system to the-point of failure. The goal being lo determine weak points in the
systera architecture. The tester will identify peak load condilions at which the
pregram will fail to handle required processing loads within required time spans.

During Performance testing the tester will design test casc scenarios to determine if
the system mocts the stated performance criteria (i.. A Login reques! shall be
responded to in | second or less under a typical daily load of 1000 requests per
minute ). In both cases the tester will determine the capacity of the system under a
known set of conditions.

Successful UAT Completion

Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance.
Upon issuance of the Letter of UAT Acceptance by the State, the respeclive
Implementation Warranty period shall commence as set forth in Contract Exhibit K:
Warranty and Warranty Services. )

System Acceptance :
Upon completion of the Warranty Period, the State shall issuc a Letter of Final Job Match
Labor Exchange System Acceplance.
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1. SYSTEM MAINTENANCE

1.1 Geographic Solutions, Inc.’s Responsibility
Geographic Solutions, Inc. shall maintain the Job Maich Labor LExchange System
application in accordance with the Coatract. Geographic Solutioas, Inc. will not be
responsible for maintenance or support for Software developed or modified by the State.

1.1.1 Maintenance Releases

Geographic Solutions, Inc. shall make available to the State the latest program
updates, general maintenance releases, selecled functionality releases, P31f_=h°3-
and documentation that are gencrally offered to. its customers, at no additional
cosl,

1.1.2 Software, Interfaces, and Patches

All Job-Match Labor Exchange System program updates, general maintenance
releases, sclected functionality releases, paiches, and documentation rcleased to
the State and applied by Geographic Solutions, Inc. as nceded to meet the
_requirements, shall support and be compatible with the Geographic Solutions,
Inc. developed software and interfaces.

2. SYSTEM SUPPORT

2.1 Geographic Solutions, Inc.’s Responsibility

Geographic Solutions, Inc. will be responsible for performing on-site or remole lef:lmical
support in accordance with the Contract Documents, including without limitation the
requirements, terms, and conditions contained herein.

2.2 System Support and Maintenance Levels
Code Red - Error on page with no content or missing content.

Critical - Business process or data error with no workaround.
High — Business Process or data error with workaround

© Medium  — Chagge or fix requested for the current version
Low * — Change or fix requested for future or current version.

2.2.1 For Code Red and Critical Deficiencies, Geographic Solutions, Inc. shali have
available to the State on-call telephone assistance, with issue tracking available
to the State, at a minimum, 8:00 am to 5:00 pm, Monday through-Friday with ao
email / telephone response with a plan of corrective action within two (2) hours
of request.
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Establishment of an 800 number for maintenance support during normal
working business hours 8:00 am- to 5:00 pm.

For Iligh Deficicncics the Statc will notify Geographic Solutions, Inc. of such
Dcficicncies duning regular business hours and the Geographic Solutions, Ipc.
shall respond back within four (4) hours of notification of planned comective
action;

Medium, and Low Deficiencies the State will notify Geographic Solutions, Inc.
of such Deficiencics during regular business hours and Geographic Solutions,
Inc. shall respond back within forty-cight (48) hours of notification of planned
corrective action;

Repair or replacement of the Sofiware, and maintenance of the Software in
accordance with the Specifications and terms and requirements of the Contract;

Maintain a record of the activitics related to warranty repair or maintenance
activities performed for the State;

For all maintenance Services calls, Geographic Solutions, lac. shall ensure the
following information will be collected 2nd maintained: 1) naturc of the
Deficiency; 2) current status of the Deficiency; 3) action plans, dates, and
limes; 4) expected and actual completion time; 5) Deficiency resolution
“information; and

Geographic Solutions, Inc. must work with the State to identify and troubleshoot
potentially large-scale System failures or Deficiencics by collecting the following
information: 1) mean time between reported Defictencies with the Software; 2)
diagnosis of the root cause of the problem; and 3) identification of repeat calls or
repeat Soflware problems.

In the event Geographic Solutions, Inc. fails to comrect a Deficicncy within the
allotted period of time staled abave, the State shall have the right, at its option
to: 1) declare Geographic Solutions, Inc. in decfault, terminate the support
Contracl, in whole or in part, without penalty or liability to the State; 2) retum
Geographic Solutions, Inc.’s product and receive a refund for all amounts paid
to Geographic Solutions, Inc., including but not limited to, applicable license
fees within ninety (90) days of notification to Geographic Solutions, Inc. of the
Stale’s intent to request a refund; 3) and to pursue its remedies available in law

or in equily.
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23 Support Obligations and Term

Geographic Solutions, Inc. System support shali commence upon the Statc’s issuance of
the User Acceptance Test Letter of Acceplance and remain in effect through the end of
the Term, June 20, 2013, and any extensions thereof. ‘

3. SUPPORT INCIDENT DATA COLLECTION

31  Records
Geographic Solutions, Inc. shall maintain a tecord of the activities related to warmranty
repair or maintenance and support activities performed for the State. For all mainteaance
service calls, Geographic Solutions, Inc. shall ensure the following information will be
collected and maintained:

Nature of the Deficiency;

Current status of the Deficiency;

Action plans, dates, and times;

Expected and actual Completion time; and
Deficiency resolution information.

NAEP-

32 System Monitoring

Geographic Solutions, Inc. shall work with the State to identify and lroubltshoot
potentially large-scale System failures or Deficiencies by collecting the following
information: .

1. Mcan time between reported Deficiencies with the System;
2. Diagnosis of the root cause of the problem; and
3. Identification of repeat calls or repeat System problems.

- Geogrephic Solutions, Inc. shall agree to maintain, repair, and correct deficiencies in the
Sofiware, including but not limited to the individual modules or functions, at no additional cost to
the State, in accordance with the Support and Maintenance terms and requircments, including
without limitation, correcting all Defects and Deficiencies; climinating viruses or destructive
programming; and replacing incorrect, defective or deficient Sofiware and documentation.

)
A
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PRIORITY REQUIREMENTS- GEOGRAPHIC SOLUTIONS, INC. RESPONSE

1. SYSTEM MAINTENANCE

1.1 Geographic Solutions, Inc. shall provide a fully opcrational Job Match Labor Exchange
Soltware Solution with the fotlowing funclionalities: '

Table 1.]

User Type

Description

Individuals

CORE SERVICES FOR INDIVIDUALS MODULE: My Home Page, Career Services (career
tips, career explorer-maich your skdls-ob skills, career explores-maich your skdls-personal skilis,
career informer, job markel explorer) Job Seeker Services (Job scarch, job market trends,
employers), Education Services (training providers and schools, Yraining and educational
programs, educaional program complclers), Labor Market Services (labor market facts, area
profie, industry profie, cocupation profile), Individual Registration, My OneStop Profile
{personal profile, search hisiory profie, assessment peofile-job and personial skils), Quick Menu
(Job Search), Assistance Center, My Resources (My messages, My appointments, My
Background, My Home Page, Upcoming Events)

LABOR EXCHANGE FOR INDIVIDUALS MODULE: Job Secker Services (10 Steps to
find a job, resume builder, background wizard, letter builder, vituad recrutter-for individuals),
My OneStop Profile (employment pl an), Message Center (appoiniments , messages).,
Quick Menu (Resume Bullder, My Background) Requires Care Services for Individuals
Module.

CORE _ASSESSMENT MODULE: Career Services (career explorer-intesest analyzer,
career explorer- work importance analyzer, display of individual work values and interests
for an occupation). My OneStop Profile (assessment profile- interests, work imporiance)
Reguires Care Servicas for Individuals Module,

Employers

CORE SERVICES FOR EMPLOYERS MODULE: Recruitment Services (candidate
search-extemal search, job market trends) Education Services (ralning providers and
schools, training an educalional programs, educational program complelers), Labor
Market Services (labor markel facls, area profile, industry profile, occupation profile),
Asslstance Center, Employer Registration, My Company Profile (corporate profile,

| search history profle), My Resources (My messages, My appointments, My Background,

My Home Page, Upcoming Evens)

EMPLOYER LABOR EXCHANGE MODULE: Recruitment Services {pos! a job, candidale
search-quick and advanced seanch f0r resumes, candidale manking recruitment and hifng tool,
job appicant tracking, candidate market trends, virual recruiterfor individuals). Company
Profile {recrutment plan profie) Quick Menu (post a job, candidate search). Requires Core
Services for Employars Modile,

Staff

CORE_ SERVICES FOR STAFF MANAGING INDIVIDUALS MOODULE: Manage
Individuals (create an individual account, assist an individual), lndivid_uals My an51op
Profile (personal profile, search history profile), View Reports (registered Individuals,

feedback surveys).
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PRIORITY REQUIREMENTS- GEOGRAPHIC SOLUTIONS, INC. RESPONSE

CORE SERVICES FOR STAFF MANAGING EMPLOYERS MODULE: Manage Employers
{ocate an employer account, assist an employer, employer system access nights), Employers
My Company Profile {coporate profle, search husta'y profie), Yiew Reports {registered
employers, feedback surveys).

LABOR EXCHANGE FOR STAFF MODULE: Stafi-Assisted Labor Exchange for
individuals, Staff-Assisted Labor Exchange for Empioyers. Manage Resumes (Advanced
Search, Advanced Search by Job Order), Manage Job Orders (job order verification, job
order referrals, job order mass referrals, job order follow-up, job order referral results),
Manage Labor Exchange ( create/modify job ski sets, aulomated referral noGfication and
foliow up), View Reports (resumes, enrolied individuals, job orders). Requires Core
Services far Staff Module.

SERVICE TRACKING MODULE: Manua! and Automated Tracking of Services, Managing
Individuals (scheduled services, manage indnvidual services) , Case Management
Profile (Activities-Service P1an), View Reports (Aclivities, Services Provided Employers,
| Services Provided Individuals), Requires Care Services for Staff Module.

CORE CASE MANAGEMENT MODULE: Case Management Profite (Common Intake
Case Assignmenl, Case Load, Case Notes, Activities, Programs, Individual Ermployment
Plan (IEP), Objective Assessmen! Sunwnary {OAS), Assessment Plan. View Reports
(case load reports, predictive reports,  Federal Repors), . Requires Care Services for
Staff Module and Service Tracking Module .

WAGNER PEYSER CASE MANAGEMENT MODULE: Manage Profifing (profiing non-
compliance / waived / exempted, profile orentation letler), Veleran Management, View
Reports (enrofled individuals, 9002 A-E reports, VETS200, MIC, 9048 WP data validation
file). Requires Core Case Management Module.

Administrators

ADMINISTRATION SYSTEM: Emall Addresses, System Defoulls, LMI Datla Control,
Administer a Staff Account, Create a Staff Account, Create Privilege Groups, Change
Privilege Group Settings, Delete Priviege Groups, Administer Individuals, Administer

.| Employers, Import/Export Data, Data Modification, Archive Records, Restore Records,

Administer an Admin Account, Create an Admin Account, Individual fEmployer Services.

LMI DATA LOADER; A web based utility that s specifically designed to laport and export
data to and from the Warkiorce Information Database (ALMIS).  The lool validates all data
entered, including checks for empty fields, referential integrity, and primary key violations.
Rejected data can be exported (0 an extemat fle.

WEB CONTENT MANAGEMENT MODULE: A user-friendly, what you see is what you
get (WYSIWYG) integrated conlent management tool. The Content Publisher lets staff
create arlicles, customize web pages, change images, and add, edil, and delele content
disptayed In many different areas within the system.

Geographic Solutions aprees to modify their current Software System 1o mect the
requircments of the State as submitted to the State in its proposal dated May 28, 2008 including bul not
limited to, the following:
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PRIORITY REQUIREMENTS- GEOGRAPRIC SOLUTIONS, INC. RESPONSE

Have the ability to allow multiple passwords and usemames based on Emplayer
Worksites.

2

Ability for focal workforce areas to submit their monthly expenditure reports
clectronically with electronic signatures.

Ability to submit electronic cash draw requests lo the dcpartmcn! using
clectronic signatures,

Interface with the Department’s Unemployment Insurance Benefits Sysiem
and aulomatically register Ul claimants into the Wagner Peyser program.

Interface witl: the State New Hire Disectory listing to allow for automated job
_resulls to be input into the System.

Interface with the DCPachnt s NHES W Wagc Syslcm for 9002/VEI3200 —-

wapes.

Interface with NHACTS for Employer Tax Information.

Interface with the Depastment's Unanploymcnl insurance Benefits System lo
accept updates on claimant data,

Interface with the Dcpanmcnl s Unemployment Insurance Benefits System to
-accept specific services. - :

2009-013 COTS Fxhibit 1i Priorily Requjrem (‘unlmclor Response . . :
" Initio} ANl Pages: / . o
Geographic Solutions, Ine. {uitisls 8/26)'2008 Exhibit B



STATE OF NEW HAMPSINRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT 1
WORK PLAN

Geographic Solutions, Inc.’s Project Manager and the Stale Project manager shall finalizc the Work Plan
withtn ten (10) days of the Effective Datc and further refinte the tasks required to implement the Project.
The elements of the preliminary Work Plan are documented in accordance with Geographic Solutions,
Inc.'s plan to implement the Application Sofiwarc. Continued development and management of the Work
Plan is a joint effort on the part of Geographic Seolutions, Lac. and State Project Managers.

The preliminary Work Plan created by Geographic Solutions, Inc. and the State is set forth at the cnd of
this Exhibit.

In conjunclion with Geographic Solutions, Inc.’s Project Management methodology, which shall be used
to manage the Project’s life cycle, the Geographic Solutions, Inc. team and the State shalt finalize the
Work Plan at the onsel of the Project.  This plan shall identify the multitude of tasks required to
implerent the Project, address intra-task dependencics, resource allocations (both State and Geographic
Solutions, Inc. team members), refinc the Project's scope, and establish the Project’s schedule. The Plan
is documented in accordance with Geographic Solutions, Inc.’s Work Plan and shall utilize MS Project to
support the ongoing management of the Project. Development and management .of this plan is a joint
effort on the part of the Geographic Solutions, Inc. and State Project Managers.

I. ASSUMPFTIONS

A Geaeral .

« The State shall ‘provide team members with decision-making authority to support the
implementation efforts, at the level outlined in the Request for Proposal Document
State Staffing Matcix.

» All State tasks must be performed in accordance with the revised Work Plan.

e All key decisions will be resolved within five (5) business days. Issues not resolved
within this initia] period will be escalated to the Statc Project Manager for resolution.

« Any activities, decisions or issues taken on by the State that affect the mutuaily agreed
upon Work Plan limeline, scope, resources, and costs shall be subject to the identified
Change Control process.

« Geographic Solutions, Inc. shall provide a scparate escrow agreement for the Job Match

~ Labor Exchange System application.

» Geographic Solutions, Inc. shall maintain an accounting system in accordance with
Generally Accepted Accounting Principles (GAAP).

B. Logistics ' ,
« If Geographic Solutions, Inc. Team needs to perform this project at State facilities then
 office space will be made available at po cost to Geographic Solutions, Inc..
= The Geographic Solutions, Inc. Team reserves the right lo perform that work at a
‘ facility other than that fumnished by the State, when practicat, at their expense.
« The Geographic Solutions, Inc. Team shatl honor all holidays observed by the Stale,
although with permission, may choose to work on holidays and weckends.
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C Project Maoagement
*  The State shall approve the Project Managcmcnl Mcthodology uscd for the Project.
» The State shall provide the Project Team with reasonable access to the State
personnel 2s needed to complete project tasks.
« Geographic Solutions, Inc. assumes that an Alternate Project Manager may be
appointed from time to lime to handle reasonable and ordinary absences of the
Project Manager.

D. Technical Environment and Management

The State is responsible for providing the hardware, network, and communicalion facilitics
needed to support the project.

The State shall provide the hardware and operating system to host the Project’s
production system. Hardware and operating system environments must be sized to

- support a-minimum of threc (3) instances of the applications (instances include:
Production Web Server, Production Data Server, and Reports Server.

Geographic Solutions, Inc. will host the Development server, QA Testing Scn:cr. User
Acceptance Testing Scrver, and Deployment/Staging Sexver and Training Environment.
All instances shall be installed on similar hardware configurations and opesating system.

e The State’s hardware operating environment and supporting softwarc shall meet
Geographic Solutions, Inc. certification requircments for the applications deployment
being installed.

e The State is responsible for providing the Intemnet access.

« Greographic Solutions, Inc. team shall implement Version 10 or most recent version
of the application.

» All disk and memory requirements based on Geographic Solutions, Inc.’s wrilten
recommendation shall be satisfied prior to the Geographic Solutions, Inc. Team
assisting with any installation activities on the Stale's platform.

» Designated State syslems personnel shall be available during normal working hours
and for adjustments to operaling systems configurations and tuning.

E. Conversions
¢ The Geographic Solutions, Inc. Team’s proposal is based on the assumpuon that the
State’s technical team is capable of implementing, with assistance from the
Geographic Solulions, Inc. technical team, a subset of the conversions. The
Geographic Solutions, Inc. Team shall lead Ui State with the mapping of the legacy
data to the Geographic Solutions, Inc. applications.
«  Additionally, the Geographic Solutions, Inc. Team shall:

=7

2009-013 COTS Exhibit | Work Pran
tnitial Alf I'ages:
Geographic Solutions, Inc. Initials: ' /7~ 8/26/200% Exhibit 1

Consolidated Fxhibits




STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBITI v
WORK PLAN

o Provide the State with Geographic Solutions, Inc. application data
requirements and examples, of data mappings, conversion scripts, and data
loaders. The Geographic Solutions, Inc. Team shall identify the APls the
State should use in the design and development of the conversion.

o Provide guidance and assistance with the use of the data loaders and
conversion scripts provided.

o Lead the review of functional and techaical specifications.

o Assist with the resolution of problems and issues associaled with the
development and implementation of the conversions.

Project Schedule
«- Deployment and go-live is planned for March 2009. NHES System will be in

production within 180 days of contract award and stdrt date.

Reporting

+  Goographic Solutions, Inc. shall conduct bi-weckly status meetings, and provide
reports that include, but are aot limited to, minutes, action items, test results and'
Documentation.

User Training and Change Management

The Geopraphic Solutions, Inc. Team shall lead lhc development of the cnd-uscr
training plan.

Geographic Solutions, Inc. will trmin the NHES staff through a series of detailed
training sessions.

The State shall schedule and track attendance on all end-user training classes.

Performance Testing

The.Geographic Solutions, Inc. Team shall provide a performance test workshop to
identify the key scenarios 1o be tested, the approach and tools required, and best
praclices information on performance testing.

The State shall work with Geographic Solutions, Inc. on Performance Tesling as sct
forth in Contract Exhibit F - Testing Services. ‘

2. ROLES AND RESPONSIBILITIES

Al Geographic Sotutions, Inc. Team Roles and Responsibilities
1) Geographic Solutions, Inc. Team Project Manager

The Geographic Solutions, Inc. Tecam Project Manager shall have overall
responsibility for (e day-to-day management of the project and shall plan, track, and
manage the activities of the Geographic Solutions, Inc. Implementation Team. The
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Geograplic  Solutions, Inc. Team Project Manager will have the following
responsibilities:

Maintain communications with the State's Project Manager;

Work with the State in p!am'ung and conducting 2 k:clr-oﬂ'mcctmg,

Creatc and matntain the Work Plan;

Assign Gceographic Solutions, Inc. Tcam oconsultants to tasks in the
Implementation Project according to the scheduled staffing requirements;

Define roles and respousibilitics of all Geographic Solutions, Inc. Team
members;

Provide bi-weekly updates progress reports to the State Project Manager;

Notify the State Project Manager of requirements for State resources in order to
provide sufficient lead time for resources to be made available;

Review task progress for time, quality, and accuracy in order to achicve progress;
Review requirements and scheduling changes and ldcnllfy the impact on the
project in order to identify whether the changes may require a change of scope;
Implement scope and Schedule changes as authonzed by the State Projccl
Manager and with appropriate Change Control approvals as identified in the
Implementation Plan;

Inform lhc State Project Manager and staff of any urgent 1ssucs if and whcn they
arise;

Provide the State completed Project Deliverables and obtain sign-off from the
State’s Project Manager.

Greographic Solutions, Inc. Team

The Geographic Solutions, Inc. Team shall conduct analysis of requircments, validalc
the Geographic Solutions, Inc. Team’s underslanding of the Stale business
requircments by application, and perform business requirements mapping:

Construct and confirm application test case scenarios;

Produce application configuration definitions and configure the applications;
Conduct testing of the configured application;

Produce functional specifications for extensions, conversions, and interfaces;
Assist the State in the testing of extensions, conversions, and interfaces;
Assist the State in execution of the State’s acceptance test;

Conduct  follow-up meetings to obtain feedback, r_csulls, and .
concuence/approval from the State;

Assist with the correction of configuration problems 1dcnllf' ed during system,
integration and acceptance lesling; and |

Assist with (he Lransition 10 production.
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4} Geographic Solutions, loc. T'eam

The Geographic Solutions, Inc. team shail assume the following tasks:

» Devclopment and review of functional and technical specification to determine that
they are at an appropniale level of detail and quality;

¢ Developiment and Documentation of conversion and interface programs in accordance
with functional and technical specifications;

» Development and Docuinentation of installation procedures; and

¢ Decvelopment and execulion of unit test scripts;

*  Unit testing of conversions and interfaces developed;
*  System Integration Testing; and
¢ Assist in performance tuning and application stress testing.

B. State Roles and Responsibilitics

The following State resources have been identified for the project. The lime demands on
the individual State team members will vary depending on the phase and specific tasks of
the implementation. The derands on the Subject Matter Experts' time will vary based on
the need determined by the State Leads and the phase of the implementation.

1) Statc Project Managers

The State Project Managers shall work in conjunction with the Gcogmphlc Solutions,
Inc. Project Manager. The role of the State Project Managers is to manage State
resources, facilitate completion of all lasks assigned to State staff, and communicate
project status on a regular basis. The State Project Managers represent the State in all
decisions on implementation project matters, provides all nccessary support in the
conduct of the implementztion project, and provides necessary Stale resources, as
defined by the Work Plan and as otherwise identified throughoul the course of the
Project. The State Project Managers have the following responsibilities:

* Plan and coonduct a kick-off mecting with assistance from the Geographic
Solutions, Inc. team;

* Assist the Geographic Solutions, Inc. Project Manager in the development of a
detailed Work Plan;

+ Identify and secure the State project team members in accordance with the Work
Plan;

» Define roles and responsibilitics of all State project team members assigned to
the project;

o Identify and secure access to additiona! State end-user staff as necded to support
specific arcas of knowledge il and when required to perform certain
implementation tasks;
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Communicate issues to Stale management as necessary to secure resolution of
any matter that cannot be addressed at the project level;

Inform the Geographic Solutions, Inc. Project Manager of any urgent issues if
and when they arnisc; and

Assist the Geographic Solutions, iuc. team staff to oblain requested infonnation
if and when required to perform certain project tasks.

2) State Subject Matter Experts (SMEs)
The role of the State SME:s is to assist application tcams with an understanding of the
State’s current business practices and processes, provide agency knowledge, and
" participate in the implementation. Responsibilitics of the SMEs include the
following:

Be the key user and contact for their Agency or Department;

Atlend Project tecam training and acquire in-depth functional knmvlcdgc of the
relevant applications;

Assist in validating and documenting uscr rcqmrcmcnls as needed;

Assist in mapping business requirements;

Assist in constructing test scripts and data;

Assisl in syslem, intcgration, and aceeplance testing;

*  Assist in performing conversion and integration testing and data verification;

Attend Project meetings when requested;
Assist in training end users in the use of the Geographic Solutions, Inc. Software
Solution and the business processes the Application supports.

3) State Technical Lead and Architect
The State’s Technical Lead and Aschitect reports to the State’s Project Manager and
is responsible for leading and managing the State’s technical tasks. Responsibilities
include:

Altend technical training as necessary to support the project;

Assist the Stalc and Geographic Solutions, Inc. Team Project Managcrs to
cstablish the detailed Work Plan;

Manage the day-lo-day aclivitics of the State’s technical resources assigned (o the
Project;

Work with State IT managemcot to obtain Stale lcchmcal rcsources in
accordance with the Work Plan;

Work with Geographic Solulions, Inc. Technical Lead and the State’s selected
hardware Geographic Solutions, Inc. to architect and cslablish an appropriate
hardware platform for the Stale’s project development aud production
cuvironments;
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Work in partnership with the Geographic Solutions, Inc. and lcad the State
technical staff’s efforts in documenting the technical operational procedures and
processes for the Project.

A document of standard Virtual OneStop technical operational procedures and
processes (including recommendations for backup and disaster recovery) is a
contractor dcliverable;

Represent the technical cfforts of the State at bi-weekly project mectings.

4) Statc Applicaticu DBA (QIT) ‘
The role of the State Application DBA(s) is to work closcly with Geographic
Solutions, Inc. Team to install and maintain the Application eavironments throughout
the duration of the project. It is important that the State Application DBA(s) assumes
responsibility for the support of these environments as soon as possible and conducts
the following responsibilities throughout the implementation project:

Attend Application DBA trmining and acquire in-depth technical knowledge of
application DBA-responsibilities, if the DBA has not already done so; :
Work with Geographic Solutions, Inc. to finalize machine, site, and production
configuralion;

- Work with Geographic Solut:ons Inc. 1o ﬁnahzc logical and physical database -

configuration;

Work wilh Geographic Solutions, Inc. 1o install Gcogmphlc Solutions, Inc. tools,
and Geographic Solutions, Inc. Applications for the development and training
environment;

Work with Geographic Solutions, Inc. to clone addmonal application instances as
needed by the application teams;

Work with Geographic Solutions, Inc. upgrades to the Application instances as

-required by the Teams. Maintain a consistenl and constant parity with all

instances as required by the Application tcams;

Work with Geographic Solutions, Inc. and the Application teams to cstablish and
manage an instance management plan throughout the project;

Work with Geographic Solutions, Inc. to establish and executc backup and
recovery procedures throughout the project;

Manage Operating System adjustments and System Maintenance to maintain
system configurations and specifications; .
Work with the Application Teams to manage the availability of Application
instances throughout the project;

Perform routine Geographic Solutions, Inc. Application monitoring and tuning;
Work with the Geographic Sotutions, Inc. to define and test Application security,
backup and recovery procedures; and
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»  Assume responsibility for the database administration functions, upon transfer of
" the Application to the State’s hardware platform.

* Develop and maintain rolc-based sccurily as defined by the Application Teams;

= Establish new Geographic Solutions, Inc. Application user Ids; and

» Configure menus, request groups, security rules, and custom responsibilities.

=  Assist with performance tuning and application stress lesting.

5) State Network Administrator(Ol‘l‘) )
The State Network Administrator will provide technical support regarding
networking requirements administration. The responsibilities will include:

*  Assess the ability of the State’s overall network architecture and’ capacity to
adequatcly support implemented applications;

»  Establish conneclions 2mong the database and application servers; and

» Establish connections among thc da:hop devices and the Apphcauon and
database servers.

6) Statc Testing Administrator
The State’s Testing Administrator will coordinatc the State’s testing cfforts.

Responsibilitics include:

* Coordinating the development of system, mlcgrauon, performance, and
acceptance test plans;

Coordinating system, inlegration, perfon'nanoc and acceptance tests;

Chairing test review meetings;

Coordinating the Stale’s team and external third partics involvement in lesting;
Ensuring that proposed process changes arc considered by process owners;
Establish priorities of Deficiencics requiring resotution; and

* Tracking Deficiencies through resolution.

7) State Client Interface Specialist )
Provide expert input and documentation on State legacy systems to assist Geographic
Solutions, Inc. in developing the specifications for interfaces with legacy systems.

B) State Client Conversion Specialist
" Provide expent input and documentation on the current labor exchange system data lo

assist Geographic Solutions, Inc. in developing scnpls to convent the cxisting labor
exchange data.

9) State Clicnt Application Administrator
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Maintain all soflwarc system administrmtive ilems and scttings including the various
user privilege groups that will be used 1o provide sccurity.

10} State Clicot Traincr
Train end user staff based on the knowledge gained from the Geographic Solutions,
Inc.’s Train the Trainer training and also experience using the systera.

3. SOFTWARE APPLICATION
‘Software required for Geographic Selutions to perform the activities of the Contract:

+ Microsoft SQL Server 2005.

* Microsoft Windows Server 2003 R2 Standard (w/Service Pack 2)

* Microsoft lnternet Information Server (IS) Version 6

¢ WinZip v10 or greater (w/Command Line Support) ~ Filc exchange w/128-bit cacryption and
WinSCP v4.05(or [PSwitch's WS_FTP) - Secure FTP file exchange (SSH enabled).
These are utilities for secure data exchange

*  Secure Sockets Layer (SSL) Certificale issucd by a trusted Cetificate Authority.

+ Corda PopChart Enterprise

4. CONVERSIONS .
The following Table 4.1 identifies the conversions within the scope of tlis Contract.

Tabled.1: Planned Conversions

Services provided fo Employers

Googrnphlc Solutions § All information pertincnt to a Job
Order
-cSo!quns Scc RFP ' _|

A. Convcrswu Testiog Respons:hllltles
. The Gcographlc Solutions, Inc. Team and the Statc based on their assigned
conversion responsibilities, as set forth in Contract Exhibit F: Testing Services shall
identify applicablc test scripts and installation instructions, adapt them to the project
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specifics, test the business process, and comparc with the documented cxpected
resuils.

The Geographic Solutions, Inc. Tecam and the State, based on their assigned
conversion responsibilities, shall exccute the applicable test scripts that complete the
conversion and compare cxecution results with the documented expected resuits.

The State is responsiblc for documenting the technical specifications of all programs
that extract and format Data from the lcgacy systems for use by the conversion
processes.

The Geographic Solutions, Inc. Team and the State, based on their assigned
conversion responsibilities, shall develop and unit test their assigned conversions.

The State and the Geographic Solutions, Inc. Teams, shall jointly conduct System and
Integration Testing, verifying and validaling the accuracy and completeness of the
COnVErsions.

The State and the Geographic Solutions, Inc. Teams shall jointly verify and validate
the accuracy and complclcncss of the conversions for aooeptanoc testing and
production.

5. INTERFACES _
Interfaces shall be implemented in cooperation with the State. The following Table 5.1 identifies
the interfaces within the scope of this Contract and their relative assigarent.

N

Talle 5.1: In-Scope Interfaces

ic Solutions J Required info for a i fion and job match
. Geographic Solutions J Profiler. Services * ‘fom  Uncmployment
. Insurance (UT) )
. bic Solutions [ Updated information from UT
Geographic Solutions § Information for valid Employcrs applying for
aCCCSS .
ic Solutions § Federal Roqmmcnt 9002/VETS200
Geographic Solutions [ Data for LMI Bureaw' to mect Federal
Requirements
~ Geographic Solutions § Data indicating client is employed
Gco&phic Solutions § Data indical'gg client is employed
Geographic Solutions | Wages for 9002/VETS 200 i
Geographic Solutions | Job Qrder information to be downloaded to
Fed Site
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Al Interface Responsibilities

. * The Geographic Solutions, Inc. Team shall provide the State Geographic Solutions,
. Inc. Application Data requirements and examples, of data mappings and interfaces
implemenied on other projects. The Geographic Solutions, Inc. Tcam shall identify
- the APIs the State should use in-the design and development of the interface.

e The Geographic Solutions, Inc. Team shall lead the State with the mapping of legacy
data to the Geographic Solutions, Inc. Applications.

¢ The Geographic Solutions, Inc. Team shall lead lhe review of functional and
technical interface specifications.

e  The Gcogmphlc Solutions, Inc. Team shall assist the State with the resolution of
problems and issues assocnalod with the dcvelopmcnl and implementation of the
interfaces.

s  The Geographic Solutions, Inc. Tcam shall document the funcuoual and technical
specifications for the interfaces.

» The Geographic Solutions, Inc. Team shall create thc initial test-plan and related
scripts to Unit Test the interface. The State shalf validate and acocpl.

»  The Geographic Solutions, Inc. Tcam shall develop and Unit Test the interface.

» The State and the Geographic Solutions, Inc. Team shall jointly verify and validate
the accuracy and completeness of the interface.

¢ The State shall document the technical changes needed to legacy systems to
accommodate the interface.

e The State shall develop and test all legacy application changes necded to
accommeodate the interface.

e The State and the Geographic Solutions, Inc. Teams shall jointly construct test scripts
and create any data nceded to support testing the interfaces.

¢ The State is responsible for all data extracts and related formatting needed from
legacy syslems to support the interfaces.

e The State is responsible for documenling the proccdum required to run the interfaces

in production.
o The State is responsible for the scheduling of interface operation in production.

6. PRELIMINARY WORK PLAN

" The Preliminary Work Plan can be reforenced in the Geographic Solutions Technical Proposal
dated May 28, 2008 response to NHES RFP 2009-013 in Section T21.2 page 167 et seq.

2009-013 COTS Exhibit [ Work Plan
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EMPLOYMENT SECURITY
CONTRACT 20609-013

EXUIBIT J
SOFTWARE LICENSE AND RELATED TERMS

1. ‘LICENSE GRANT
Subject 1o the payment of applicable license fees sct forth in Contract Exhibit B: Price and
Payment Schedule, Geographic Solutions, Inc. hereby grants to the State a non-exclusive, limited
license to use the Geographic Solutions Virtual OneStop® Program modules and components
listed in Exhibit H, Tablke 1.1, collkectively referred to as the Program, including any cror
corrections maintenance modificaticns and enhancements therelo and updates thereof furnished
by Geographic Solutions for the Service Arca subject to the terms of the Contract.

The Service Area for this license is the State of New Hampshire and cilies and towns in adjoining
states localed within 25 miles of the New Hampshice State border. The Program will be used to
provide one-stop services 1o the residents of the Service Area. Cértain labor market and employer
data will only be available for the Service Area. Individuals from outside the service arca will be
able to access services for the purposes of career and job scarch in the Service Area. The Program
will only service employers that are located within the Service Area.

The Program is solcly owned by Geographic Solutions and is copyrighted. This License does not
scll or transfer tille to the Program to State. The License of the Program will not commence until an
authorized representative of State and of Geographic Solutions has execuled this Contract

Stal¢ may:
L Install the Program on up to five specific servers owned or leased
Program may be installed. (Host Sarvers).

by Stale on which the

2. Use and execute the Program on the Host Servers for purposes of serving the needs of its
business.

State acknowledges and agrees that the Program is a proprictary product of Geographic Solutions
protected under U.S. copyright and trademark law. State further acknowledges and agrees that all
right, title, and interest in and to these Programs, including associated intellectual property rights,
arc and shall remazin solely the property of Geographic Solutions. This License does oot convey to
State an interest in or to the Program, but only a right of use revocable in accordance with the lerms

* of this Contract. .

The Program may access a databasc of businesses that is currcatly leased to the State of New
Hampshire through a limiled time master agrecment between the lowa Department of Labor and
‘[nfoUSA, Inc., Omaha, Nebsaska, 68127. Resale of this data is prohibited. Any use of the data,
except for the intended purposc of job search, is prohibited without the express written consent of
InfoUSA, Inc. The continued use of this data by State is subject to the continuation of this Icase.

Geographic Solutions shall havc sole and exclusive ownership of all right, title, and interest in
and lo the Prograni and all ervor corrections maintenance modifications and enhancements thercof
{including ownership of all trade secrets and copyrights pertaiaing therclo), subject only to the
rights and privileges expressly granted to State herein by Geographic Solutions. This License
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DEPARTMENT OF EMPLOYMENT SECURITY
CONTRACT 2009-013
EXHIBIT J
SOFTWARE LICENSE AND RELATED TERMS

docs not provide State wilh title or ownership of the Program, but only a nght of limited use.
State must keep the Program free and clear of all claims, liens, and encumbrances.

State acknowledges thal the Program provided by Geographic Solutions to State hercunder
constitutes a commercially valuable, proprietary product of Geographic Solutions, the design and
development of which reflects the effort of skilled experts and the investment of considerable
time and money. Statc acknowledges that the Program contains substantial trade sccrcts of
Geographic Solutions, which Geographic Solutions shatl entrust to State in confidence to usc and
copy only as expressly authorized by this Licensc. State further acknowlodges that Geographic
Solutions claims and reserves all rights and bencfits afforded under United States copyright law in
‘the Program. Any distribution, copying, or modification of such materials not expressly
authorized by this License is strictly prohibited. This paragraph docs not prehibit State from
creating a backup of the system.

State may not use, copy, modify, or distribute the Program (electronically or othcrwise), or any
copy, adaplation, lranscription, or merged portion thereof, cxcept as expressly authorized in
writing by Geographic Solutions. Statc may not revesse assemble, reverse compile, or otherwise
translate the Program. State’s rights. may not be transferred, leased, assigned, or sublicensed
cxcept for a transfer of the Program to another other party who is reasonably acocptable to
Geographic Solutions, and who enters into a new License, and pays an administrative fec intended
to cover attendant costs. Service bureau work, multiple-uscr license, and time-sharing
arrangemeants, incfuding Internet access, are permitted only as expressly authorized in writing by
Geographic Solutions. .

Slalc may not install the Program on any other computer system or usc it al any other location
without Geographic Solutions' express written authorization obtained in advance (which
authorization will-not be unrcasonably withheld). State may transfer the Licensed Program to
another compula temporarily if a Host Server is inoperable. If State uses, copics, or modifics the
Program, or if Statc transfers possq;swn of any copy, adaplation, transcription, or merged portion
of the Program to any other party in any way not expressly authorized by Geographic Solutions,
this ficense is automatically revoked. State herchy authorizes Geographic Solutions to cater
State’s premises in order to inspect the Program in any reasonable manner during regular business
bours to verify complianoe with the terms hereof.

State acknowledges that the Program may access data from Internet sites of other organizations or
provide Internet links to allow users to visit the web sites of other organizations. Geographic
- Solutions makes no representations conccrmng this information or regarding the quality or
acceplability of the data, products or services offered by the companies or providers refercnced at
these sites, or whether any permission or agreement may be required by State to access this
‘information. ' Geographic Solutions reserves the right to remove this data and/or these links if it

deems it necessary. -

lGoographlc Solutions is not responsible for ‘obsolescence of the Program ‘that may result from
changes in Statc’s requircinents. Geographic Solutions assumes no responsibility for the usc of
superseded, outdated, or uncorrected versions of the Program. :
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EMPLOYMENT SECURITY
CONTRACT 2009-013

EXHIBIT)
SOIFTWARE LICENSE AND RELATED TERMS

2. DOCUMENTATION

Geographic Solutions, Inc. shall provide the State with Job Match Labor Exchange Systcm
Software Documentation. The Stale may make a sufficient number of copies of the Software for
1ts licensed use and one copy of cach program media.

Geographic Solutions, Inc. shall provide the State with one (1) enterprise user license and two (2)
hard copy versions of the Softwarc's associated Documentation and one (1) electronic version of
the Documentation in Microsoff WORD and PDF format. The State agrees to include copynight
and proprictary notices provided to the State by Geographic Solutions, Inc. on the copices.

3. RESTRICTIONS
The State shall not:
8. Remove or modify any program markings or any notice of Geographic Solutions,
* Ine.s proprictary rights;
~ b. Make the programs or materials available in any manner to any third party for usc in
the third party’s business operations, except as permitted hercin; or
. Cause or pamit reverse engineering, disassembly or recompilation of the programs.

4. TITLE
Title, right, and interest (including all ownership and intellectual property rights) in the Job Match
Labor Exchange System Software shall remain with Geographic Solutions, Inc..

. 5. JOB MATCH LABOR EXCHANGE SYSTEM SOFTWARE ESCROW

'5.1 Geographic Solutions, Inc. represents and warrants that the cumrently existing source code for
the Job Match Labor Exchange System software licensed (o the State under the Contract, as
well as the Documentation for such Job Match Labor Exchange Sysltem software, and
developer comments to the source code for the Job Match Labor Exchange System software
(the “Deposit Materials™) have been deposited in an escrow account maintained at Business

"Records Management Inc. (BRM) ("Escrow Agpent”) as required by this Contract. Futurc
Deposit Materials for major version releases {(c.g., X.y.z) of the Job Match Labor Exchange
System software not otherwise delivered to the State Licensee as source code shall be
deposited in the escrow account (nommally within six (6) months after the first commercial
shipment of each such relcase). Geographic Solutions, [nc. shall promptly pay to the Escrow
Agent all escrow foes that become due under the Escrow Agreement to maintain the Job
Maich Labor Exchange System Software in escrow.

5.2 Geographic Solutions, Inc. agrees that, upon execution of this Contracl, the State shall be
added to the Lscrow Agreement as a bencficiary. The Escrow Agent shall notify the State
that it has been added as a subscriber within 2 commercially reasonable time. Thereafier,
upon the request of the State, to be made no more frequently than anaually, Geographic
Solutions, Inc. shall provide the State with written verification that the Job Match Labor
Exchange System Sofware has been deposiled with the Escrow Agent.
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5.3 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the
Statc upon the occurrence of any of the following cvents {"Reicase Events™):

(a) Geographic Solutions, [nc. instilutes or becomes subject to a liquidation or
bankruptcy proceeding of any kind;

()  Geographic Solutions, Inc. has madc an assignment for the bencfit of creditors;

() A receiver or similar officer has been appointed to take charge of all or part of
Geographic Solutions, Inc.’s asscts;

(d)  Geographic Solutions, Inc. terminates its mainicnance and support services for
the COTS software or has ccased supporting and maintaining the Job Match
Labor Exchange System sofiware for the Stale whether due to its ccasing lo
conduct business generally or otherwise, except in cases where the termination or
cessation is a result of the non-payment or other fault of the State;

(c) Geographic Solutions, Inc. ccases its on-going business operations or that portion
of its business operations relating to the licensing and maiotenance of the Job
Match Labor Exchange System Software.

54 In the cvent that Deposit Materials are released from escrow to the State, Geographic
Solutions, Inc. hereby grants the State the right to use, copy, modify, display, distribute, and
prepare denvative works of the Deposit Matenials, and to authorize others to do the same on
behalf of the State (contractors, agents, ctc.), solely for the purpose of completing the
performance of Goographic Solutions, Inc.’s obligations under the Contract, including, but
not limited to, providing maintenance and support for the Job Match Labor Exchange System
software and subject to the rights granted in this Contract.

5.5 Geographic Solutions, Inc. agrees to pay all costs associated with the escrow covered by this
Contract, except for nominal fees to cover the cost of reproduction and distribution of release
of the Deposit Materials to the State, including all related reasonable administrative expenses.

6. VIRUSES )
Geographic Solutions, Inc. shall provide Software that shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in accordance
with the Specifications.

As a part of its intcrma) dcvclopmcnl process, Geographic Solunons Inc. will usc reasonable
cfforts to lest the Job Match Labor Exchange System Software for viruses. -Geographic Solutions,
Inc. shall also maintain a master copy of the appropriate versions of the Job Match Labor
Exchange System Software, free of viruses. If the State believes a virus may be present in the
Job Match Labor Exchange Systcm Softwarc, then upon its request, Geographic Solutions, Inc.
shall provide a master copy for comparison with and correction of the State’s copy of the Job
‘Match Labor Exchange System Software.

7. AUDIT

Upon fosty-five (45) days writlen notice, Geographic Solutions, Inc. may audit the State’s usc_of
the programs at Geographic Solutions, Inc.’s solc expense. The State agrees to cooperate with
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Geographic Solutions, Inc.’s audit and provide rcasonable assistance and acccess lo information.
The State agrees that Geographic Solutions, Inc. shall not be responsible for any of the State’s
reasonable costs incumed in cooperating wilh the audit.  Notwithstanding the forcgoing,
Geographic Solutions, Inc.’s audit rights are subject to applicable State and federal laws and
regulations.

8. NON-INFRINGEMENT
Geographic Solutions, Inc. warrants that it has good title to, or the right to allow the State to use,
all Services, Deliverables, and Software provided under this Contract, and that such Services,
Deliverables, and Software (“Material”) do not violate or infringe any patent, lrademark,
copyright, trade name or other intellectual property rights or misappropriate a trade secret of any
third pany

The warranty of non-mfnngcmcnt shall be an on-going and perpetual obligation that shall survive
termination of the Contract. In the cvent that someonc makes a claim against the State that any
Matenial infringe their intellectual property rights, Geographic Solutions, Inc. shall defend and
mdcmmfy the State aymsl the claim provided that the Stalc

a. Promptly notifies Geographic Solutions, Inc. in writing, not later than 30 days after
1the State receives actual written notice of such claim;
-b. Gives Goographic Solutions, Inc. control of the defense and any settlement
' negoliations; and
<. Gives Geographic Solutions, Inc. the information, authority, and ast‘-lslancc
reasgnably needed to defend against or settle the claim.

Notwithstanding the foregoing, the Statc’s counsel may participate in any claim to the extent the
Slate seeks to assert any immunities or defenses applicable to the State.

If Geographic Solutions, Inc. believes or it is determined that any of the Material may have violated
someone clse’s intellectual property rights, Geographic Solutions, Inc. may choosc to either modify
the Material to be non-infringing or oblain a license to allow for continued use, or if these
alternatives arc not commercially reasonable, Geographic Solutions, Inc. may end the license, and
require return of the applicable Material and refund all fees the State has paid Geographic Solutions,
Inc. under the Contracl. Geographic Solutions, loc. will not indemnify the State if the State alters
the Malerial without Geographic Solutions, Inc.’s consent or uses it outside the scope of use
identified in Geographic Solutions, Inc.’s user Documentation or if the Statc uses a version of the
Material which has been superceded, if the infringement claim could have been avoided by using an
"unaltered current version of the Material which was provided to the State at no additionat cost.
Geographic Solutions, Inc: will not indemnify Uic State to the extent thal an infringement clamm is
based upon any information design, specification, instruction, software, dala; or material nol
fumished by Geographic Selutions, Inc.. Geographic Solutions, Inc. will nol indemnify the State to -
the extent that an infringement claim is based upon the combination of any Material with any
products or services not provided by Geographic Solutions, Inc. without Geographic Solutions,
Inc.'s consent. - . '
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STATE OF NEW HAMPSHIRE
New Hampshire Employment Security
Job Match Labor Exchange System
2009-013
i EXHIBIT K
WARRANTIES AND WARRANTY SERVICES

2. WARRANTY SERYICES

S

Geographic Solutions, Inc. agrees to maintain, repair, and correct Deficiencies in the
Softwarc/System, including but not limited to the individual modules or functions,
during the Warranty Period, at no additional cost to the Stale, in accordance with the
Specifications, Terms and requircments of the Contract, including, without
limitation, correcting all errors, and defects and Deficiencies; ¢liminating viruses or
destructive programming; and replacing incormrect, defective or deficient Soflware
and Documentation.

Warmanly Services shall include, without limitation, the following:

a. Maintiin the Software in accordance with the Specifications, Terms and

- requirements of the Contract;

b. Repair or replace the Software or any portion thereof so that the System operates
in accordance with the Specifications, Terms and requirements of the Contract;

¢. Geographic Solutions, Inc. shall have available to the State on-call telephone

assistance, ‘with issue tracking available 1o the State, Monday through Friday,

8:00 AM 1o 5:00 PM with an email / tclephone response within two (2) hours of

request, with assistance response dependent upon issuc severity,

On-site or remote additional Services within four (4) business hours of a request;

Maintain a record of the activitics related to warranty repair or maintcnance

activities performed for the State;

f. For all Warranty Services calls, Geographic Solutions, Inc. sha!l cnsure the

. following information will be collected and maintained: !) nature of the
Deficiency; 2) current status of the Deficiency; 3) action plans, dates, and times;
4) cxpected and actual completion time; 5) deficiency resolution information;

g Geographic Solutions, Inc. must work with the State to identify and troubleshoot
potentially large-scale Software failures or Deficiencies by collecting the
following information: 1) mean time between reported Deficiencies with the .
Software; 2) diagnosis of the root cause of the problem; and 3) identification of

 repeat calls or repeat Software problems; and

b. All Deficiencies found during the Warranty Period and all Deficiencies found
with the Warranty Releases shal! be corrected by Geographic Solutions, Inc. no
later than five (5) business days, unless specifically extended in writing by the
State, and at no additional cosl to the State.

In the event Geographic Solutions, Inc. fails o comrect a deficiency within the
altotled period of time, thc State may, at its option,: 1) immediately declare’
Goographic Solutions, Inc. in default, lerminate l_hé contract, in whole or in part,
without penally or liability to the Stalc; 2) rctum Geographic Solutions, Inc.'s
Software and receive a full refund within ninely (90) days for all amounts paid to

Geographic Solutions, Inc. under the Contract, including but not limiled to, any

applicable license fees; 3) pursut its remedics available at law and in equity.
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EXHIBIT K
WARRANTIES AND WARRANTY SERVICES

1. WARRANTIES

1.1

12

13

Softwarc

Geographic Solutions, [nc. wamrants that the Software, including but not limited to
the individual modules or functions fumished under the Contract, is properly
functioning within the System, compliant with the requirements of the Contract, and
will operale in accordance with the Specifications and Terms of the Contract.

Non-Infringement o
Goographic Solutions, Inc. warrants that it has good title to, or the right to allow the
State to usc, all Services, Deliverables, and Software provided under this Contract,
and that such Services, Deliverables, and Software, (“Malerial”) do not violate or
infringe any patent, trademark, copyright, trade name or other intellectual property
rights or misappropriate a trade secret of any third party. See Exhibit J Section 8:
Nan-!nfnhgment for more detail.

Yiruses; Pestructive Programming

. Geographic Solutions, Inc. warrants that the Software shall not contain any viruses,

- destructive programming, or mechanisms designed to disrupt the performance of the

1.4

Software ip accordance with the Specifications.

Compatibility

Geographic Solutions, Inc. warrants that all System components, including but not
limiled to the components provided, including any replaccment or upgraded
Software components provided by Geographic Solutions, Inc. to correct Deficiencies
or as an Enhancement, shall operate with the rest of the System without loss of any
functionality.

SERVICE WARRANTY

15

1.6

Services

Geographic Solutions, Inc. warranls lhat al] Services to be prowdod under the
Contract will be provided expediently, in a professional manner, in accordance with
industry slandards and that Services will comply wnth performance standards,
Specifications, and terms of the Contract,

Personnel -

Geographic Solutions, Inc. warrants that all personnel engaged in the Services shall
be qualified 1o perform the Services, and shall be propcrly licensed and othenvise
authorized lo do so undcr all applicablc laws.
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Notwithstanding any provision of the Conlract, the Statc’s option (o doclgrc
Geographic Solutions, Inc. in default, lerminate the Contract and pursuc its remedies
shall remain in effect until satisfactory completion of the full Wacranty Period.

WARRANTY PERIOD
The Warranty Period shall commence upon the State’s issuance of a Letler of Acceptance for
the UAT and extend for 180 days.

If within the last thirty (30) calendar days of the Warranty Period, the Software fails to operate
in accordance with its Specifications, the Warranty Period will ocase, Geographic Solutions,
Inc. shal] comrect the Deficiency, and a new thicty (30) day Wamranty Period will begin. Any
further Deficiencies with the Software must be corrected and run fault fice for thirty {30)
consccutive calendar days.

Except as c.xprmly set forth in this Contract, Geographic Solutions specifically disclaims any
and all promises, representations, ‘and warranties, express or implicd, with respect to the
program, and specifically disclaims the implied warranties of merchantability and fitness for a

particular puspose. . . .
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CONTRACT 2009-013
EXHIBITL .
TRAINING SERVICES

A. TRAINING

Geographic Solutions, Inc. shall provide the following Training Services: The formalized, 3-stage
approach lo address the training needs will be utilized as proposed.

All courses arc (o be offered on-sitc in New Hampshise and shall be available for up to a total
of onc hundred eighty (180) students. Following the provision of classes, access to on-line
course malerials shall be provided through the online training library.

Delivery Method -Instructor-Led Class Training

This mcthod helps build the in-depth kmowlcdge and hands-on experience the State's
employees will nced to succeed in their job role with Geographic Solutions, Inc. From in-class
demonstrations led by expericnced Geographic Solutions, Inc. instructors to realistic hands-on
tabs, Instructor-Led In Class courses provide a dynamic leamning environment.

. Geographic Selutions, [nc. Instruction modules are:

e Train-the-Trainer Module ~ Geographic Solutions uses an cffective staff training approach
to maximize value proposition. The training covers the complete functionality: of the new
system together with overviews of the underlying business process involved. Key staff
mcmbers attend training and after the training is complete, these staff members act as an
unofficial first level of support, understanding not only the soRtware, but also how to use it to
conform to the business processes. (Proposed duration: 3 days)

» Direct Staff Training Module — The direct staff training approach is thc most effective
mechanism. The training covers the complete functionality of the new system together with
overviews of the underlying business process involved. (Proposed duration: 2.5 days). Each
class will hold up to thirty (30) students. Therefore this module shall be offered approximately
six times.

* Administration Training Module — This is implementation team training for the client’s
network or technical administrators. Training is conducted on the client’s site using the actual
hirdware and softwarc with hands-on learning and demonsirations. As an option, traiing is
also offered through Web conferencing as a distance-leaming tool. (Proposed duration: 1 day)

* User Acceptance Testing (UAT) Training Module - Geographic Solutions provides this

training to those individuals who will take part in the User Acceptance Testing phase. The

training is designed lo provide them enough familiarity with the system.to be able to conduct a
“ thorough test of the system. The tmining also instructs pupils how to document issues

encountered during testing; using the Geographic Solutions Online Project Communication
" {OPC) System. (Proposed duration: | day) . '

Geographic Solutions will work with NHES staff to develop a specific curriculum for the New
Hampshire Job Match Labor Exchange Systcm. Under the guidance of Geographic Solutions Project
Manager, the Training department will coordinate all training elforts with b_IHES staff.
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Throughout the Project Life Cycle Geographic Solutions will work with NHES to cnsure
knowledge transfer and effective transition. Transition activitics will be planned to ensure that
State employecs are prepared for continuing their day-to-day operations utilizing the System after
its Implementation.

B. TaaINING DOCUMENTATION

All Geographic Solutions training is supported by full documentation including stalf, employer,
_individual, and administrative user guides, the Online Project Communication (OPC) systera
guide, installation guide, training coursc material and quick reference guide documents.
Instructional materials are developed by training and technical writing staff, and distributed at the
time of training. The full sct of user documentation is also availablc at any time in PDF format
from the client-accessible Extranet site. Quick reference documents for staff, individual job
seekers and cmployers are available directly from the Virtual OneStop® system, based on user
login.

C. DEVELOP TRAINING PLAN

The Geographic Solutions, Inc. Team shall act as the training lcad and shall provide guidance,
coaching, malerials, and tools to assist the State Team to structure and implement a Training
Plan—including a slrategy for outlining the scope, roles, audiences, and deployment timeline
throughout the project lifecycle.

Geographic Sotutions’ lead trainer and or developer will communicate all training requirements,
incleding procurement of necessary equipment, training rooms, documentation, participants,
courseware, and expectations. '
The Plan is intended to 1) reinforce knowledge comprehension across the State by cploying a
train-the-trainer approach, 2) train employees on what they need to know and do to perform their
jobs effectively, 3) establish an ongoing skills devclopment process, 4) offer training solutions
-that address the immediate and ongoing needs of the Statc to train new hires and transfers, and 5)
implement a2 blended training delivery solution that utilizes instructor-led (ILT) and On-line
training to support leamer intcraction, and promotes cffective, timely, and cost-cfficient leaming.

9
i
The Training Plan shall address the specific cumiculum for ecach user category and .provide
support for the design, devclopment, and deployment of training for each user category. it shall
.also provide a blueprint for the State’s Team to manage its resources, aclivitics, and timeline
throughout the course of the Project initiative. -
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NHES REP 2009-013(with Addendums)

Incorporated is attached herewith,
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CONTRACTOR PROPOSAL BY REFERENCE

Geographic Solutions, Inc. Proposal 1o the Department of Employment Security
RFP 2009-013 is incorporated herein by reference.

2009-013 Exhibit N-Contractor Proposal by Reference
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