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New Haspihice  Trip STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council April 11,2019

State House .
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Community Action
Program Belknap-Merrimack Counties, Inc. (Vendor 177203), Concord, NH, for an amount not to
exceed $1,531,746.00 for public transportation services in the Belknap County and Merrimack
County regions, for the period July 1, 2019 through June 30, 2021, effective upon approval by
Governor and Council. 100% Federal Funds.

Funding for this agréement is contingent upon the availability of funds in Fiscal Year 2020 and Fiscal
Year 2021, with the ability to adjust encumbrances through the Budget Office between State Fiscal
Years if needed and justified.

SFY 2020 SEY 2021
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federal $896,746.00 $635,000.00
EXPLANATION

The Department has approved requests for Federal Transit Administration (FTA) funding from
Community Action Program Belknap-Merrimack Counties, Inc. (CAPBMCI) to assist in the
provision of public transit service. CAPBMCl is a private, non-profit organization that provides
rural public transportation, including transportation for seniors and individuals with disabilities, in
Concord as Concord Area Transit (CAT). The Department has allocated federal funding for the
SFY 2020-2021 biennium based on prior funding levels, applications received, and available FTA
funds. For the SFY 2020-2021 bienntum, the FTA Section 5311 allocation for CAPBMCI is
$1,270,000.00.

The Department’s proposed SFY 2020 and 2021 operating budget includes funds from the FTA
Section 5311 Formula Grants for Rural Areas Program (Section 5311) that provides funds for

capital, planning, and operating assistance for public transportation in rural areas with populations
of less than 50,000.

The Department released a public notice on January 24, 2019 announcing the availability of FTA
Section 5311 funds. Applications for requested funding were due on February 25, 2019. The
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Department received applications for six (6) rural public transit systems and awarded fund to each
transportation system. The systems and their respective application scores are as follows:

TrendtSeen [ Awifeat | AveemSor

Advance Transit Advance Transit, Inc, 87.50%
Community Action Program Belknap-
Concord Area Transit Merrimack Courities, Inc. 83.80%
Sullivan County
Transportation Southwestern Community Services 79.50%
_ VNA at Home Healthcare, Hospice &
City Express Community Services 78.50%
North Country Transit Tri-County Community Action Program 78.30%
Carroll County Transit Tri-County Community Action Program 77.00%

An evaluation committee that consisted of Fred Butler (Public Transportation Administrator),
Danielle Goodman (Transit Compliance Specialist), and Michael Pouliot (Transportation Specialist)
reviewed, evaluated, and scored Section 5311 applications based on criteria as indicated in the
application materials and the Department’s State Management Plan for FTA programs. The
evaluation matrix and scores are provided below for reference:

The proposed service effectively addresses a demonstrated community need, 15%
and/or the proposed service is a continuation or expansion of existing services.

The app!icant h.as the fiscal and technical capacity and adequate budget to 15%
operate 1ts service.

The applicant has successful experience in providing transportation services. 15%
The application shows coordination with other transportation providers in the 10%
service area: public, nonprofit, and for-profit.

The applicant demonstrates involvement in and support for the project, financial 10%
and otherwise, on the part of citizens and local government.

The applicant demonstrates effort to involve the private sector in the delivery of 10%

transportation services.

The applicant successfully demonstrates service efficiency and effectiveness,
measured in ridership, service miles and hours, costs, and fare recovery. New 15%
applicants must demonstrate the ability to measure performance and achieve
goals.

The applicant complies with relevant federal and state regulations, and has a 10%
history of compliance with regulations and reporting requirements.

100%

Note: Every application met the Department’s criteria for inclusion in its SFY 2020-2021
public transit funding plan and will be awarded separate amounts for the aforementioned
transit systems.

CAPBMCI has also been awarded FTA Section 5310 Enhanced Mobility of Seniors and Individuals
with Disabilities Formula Program (Section 5310) funds in the amount of $261,746.00 for SFY



2020. These funds will be used to provide expanded transportation services in the Region 3 Mid-
State Regional Coordinating Council (MRCC) service area. CAPBMCI will act as the lead agency
to ensure the provision of accessible demand response transportation services for seniors and
individuals with disabilities within the region, and will support mobility management and strategic
planning activities in cooperation with the Region 3 MRCC. Section 5310 RCC funds were
allocated by region according to a formula based on regional populations of residents over 65 and
those between the ages of 5-64 with disabilities. Each individual RCC was responsible for
conducting its own project solicitation, evaluation, and prioritization and then submitting one
regional application for eligible Section 5310 RCC projects through an approved lead agency. The
MRCC designated CAPBMCI as the lead agency for Region 3 and tasked CAPBMCI with applying
for Section 5310 RCC funds on behalf of the Region. As required by FTA, this project is identified
in a locally developed coordinated public transit—human services transportation plan.

CAPBMCI, in conjunction with its regional partners as applicable, will provide the required non-
federal matching funds. In the event that federal funds become unavailable, general funds will not
be requested to support this program.

The Agreement has been approved by the Attorney General as to form and execution and the
Department will verify the necessary funds are available pending enactment of the Fiscal Year 2020
and 2021 budget. Copies of the fully executed agreement are on file at the Secretary of State’s
Office and the Department of Administrative Services’ Office, and subsequent to Governor and
Council approval will be on file at the Department of Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,

Low & Jhow

Victoria F. Sheehan
Commissioner
Attachments



FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 12 State Agency Address
New Hampshire Department of Transportation John O. Morton Bulldmg
7 Hazen Drive
PO Box 483
Concord, NH 03302-0483
1.3 Contractor Name 1.4 Contractor Address
Community Action Program Belknap-Merrimack Counties, Inc, 2 Industrial Park Drive
. PO Box 1016
Concord, NH 03301
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
603-225-3295 04-96-96-964010-2916 072- 06/30/2021 $1,531,746.00
500575
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Michelle Winters, Bureau of Rail & Transit 603-271-2468
1.11 Cantractor Signature 1,12 Name and Title of Contractor Signatory
@W Jeanne Agri, Executive Director

ib3 Acf.l)bwlcdgemcnt State ofNew Halwlpshire, County of Merrimack

On  4/3/2019 , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

Z{ﬁ%jﬁé f KATHY L. Hmmomfypuo’a:.:oga

1.13.2 Name and Title of Notary or Justice of the Peace
K y L. Howard, No}zry Public

1.14 Sta e Agency Signaturc , ' 1.15 Name anmggféjgxgg{y Signatory
p(- [ y Date: V]hg,ﬁ Aeronautics, Rail and Transit

1.16 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

WWOL’ - o s/i/14 | \

1.18 Approval by the Governor and Executive Council (if applicable)

- ’ By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Statc of New Hampshire, acting
" -ough the agency identified in block 1.1 (“State™), engages
Jtractor identified in block t.3 (“Contractor™) to perform,
and the Contractor shall perform, the work or sale of goods, or
hath, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hercunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.13, unless no such approval is required, in which case
the Agreement shall become effective on the date the |
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date™).

3.2 1f the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
'spcciﬁcd in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right 1o withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such terminatton. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, methed of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
~ ~pensation to the Conltractor for the Services. The State

. have no lability to the Contractor other than the contract
price.
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5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement 10 the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hercunder, exceed the Price Limitation set forth in block
1.8. '

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. .

6.1 In connection with the performance of the Services, the
Contraclor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensurc that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the -
Uniled States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United-States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue 1o
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwisc authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afler the
Completion Dale in block 1.7, the Contractor shall not hire,
and shall not permit any subcontracior or other person, firm or
corporation with whom it is engaged in a combined effort 10
perform the Services to hire, any-person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials 'af
Date{.3- |



Agreement, This provision shall survive termination of this

Agreement.

7 7 The Contracting Officer specified in block 1.9, or his or
successor, shall be the State’s representative. In the event

v any dispute concerning the interpretation of this Agreement,

the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™):
8.1.1 failure to perform the Services sallsfactonly or on
schedule; -
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a writlen notice specifying the Event
of Default and requiring it to be remedied within, in the
abaence of o greater or leaser specification of time, thiny (3Q)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, cffective two
(2) days after giving the Contractor notice of termination;
§.2.2 give the Contractor a writlen notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the conlract price
“sh would otherwise accrue to the Contractor during the
"10d from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Defauit
shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe 1o
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.
9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letiers, memoranda, papers, and documents,
all whether finished or unfinished.
9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned 1o the State upon demand or upon
termination of this Agreement for any reason.
o= Confidentiality of data shall be govemed by N.H. RSA
ser 91-A or other existing law. Disclosure of data
.~ltires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than ithe completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifieen (15) days afier the date of
termination, a report (“Termination Report™) describing in
detail all Scrvices performed, and the contract price earned, Lo
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contracior nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agresment without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contracilor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contracior shall defend,
tdemnily and Twld hanunless the State, its officers and
employees, from and against any and all losses suffered by the
Stale, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constilute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignce 10 obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.12 special cause of loss coverage - form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorSements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)

"insurance for all insurance required under this Agreement.

ntractor shall also furnish to the Contracting Officer

identified in block 1.9, or his or her successor, cerificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thinty (30) days prior to the expiration
date of each of the insurance policies. The centificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shali contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION. ]
15.1 By signing this agreement, the Contractor agrecs,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(' Workers’ Compensation™).
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and matntain, payment of Workers® Compensaiion in
-connectlon with activities which the person proposes to
undertake pursuant to this Agreement, Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
licable renewal(s} thereof, which shall be attached and are.
incorporated herein by reference. The State shall not be
responsible for payment of any Workers® Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
‘Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof afier any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure 10 enforce any Event of Defaull shall be deemed a
waiver of the right of the State 10 enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a partly hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
wajved or discharged only by an instrument in writing signed
' the parties hereto and only after approval of such :
:ndment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against-or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reterence.

23, SEVERARILITY. ln tha evant any of the provisions of
this Agreement are held by a court of competent jurisdiction 10
ba contrary {o any stata or faderal law, the remaining,
provisions of this Agreement will remain in full force and
effect, '

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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EXHIBITS TO CONTRACT

EXHIBIT A Scope of Services
EXHIBIT B Budget

EXHIBIT C Sbecial Provisions
EXHIBITD Vehicle List

Certificate of Good Standing
Certificate of Corporate Vote
Certificate of Insurance
Federal Clauses
DOL Special Warranty — Unified Protective Arrangement
2 CFR Part 200
Social Service Documents to Include:
501 (c¢)
Financial Report
Board of Directors

Key Personnel and Salarics
Resumes



Community Action Program Belknap and Merrimack Counties, Inc.
EXHIBIT A
SCOPE OF SERVICES

. The Contractor, Community Action Program Belknap and Merrimack Counties, Inc.., (hereinafter
the “Contractor”) shall provide the following public transit service(s):

a. Fixed Route, demand-responsive, and/or route deviation public transit services in the
Greater Concord Area as detailed in the “Project Description” of the Contractor’s
application to the New Hampshire Department of Transportation, Bureau of Rail and
Transit (hercinafter “NHDOT™) for Federal Transit Administration (FTA) Section 5311
funding. The Contractor’s application is hereby incorporated by reference and made part
of this agreement.

b. Serve as the lead agency for Region 3 Belknap-Merrimack, for FTA Section 5310 RCC
funds to provide accessible transportation services to seniors and individuals with
disabilities in cooperation with the Region 3 Belknap-Merrimack RCC. This project is for
the time period July 1, 2019 — Tune 30, 2020, The Contractor’s 5310 RCC prant
application is hereby incorporated by reference and made part of this agreement. The
Contractor agrees to provide all services indicated in the grant application unless
modified per this agreement.

li.  The following terms and conditions apply to all of the FTA Section 5311-funded public transit
services provided by Contractor pursuant to this agreement:

a. The Commissioner of the Department of Transportation or the Commissioner’s designee
(hereinafier the “Commissioner””) may require the Contractor to provide additional
transportation services or to reduce transportation services provided under this contract.
Any alterations to such transportation services shall be submitted in writing by the
Commissioner to the Contractor. The Contractor shall implement the alterations within
thirty (30) days unless a different timeframe is agreed to by the Commissioner and the
Contractor.

b. The Contractor may requesi to revise transportation services, as submitted in the
Contractor’s grant application to the NHDOT, to add, reduce, or adjust transportation
services provided under this contract. Any alterations to such transportation services,
including alterations foc the provision of service Lo special events, shall be requested in
writing by the Contractor to the Commissioner for approval at least 30 days in advance.
Revisions subject to a public comment period shali be requested at least 60 days in
advance. Upon approval of the Commissioner, the Contractor shall implement any
alterations within thirty (30) days unless a different timeframe is agreed to by the
Commissioner and the Contractor.

c. The Contractor shall not change, add, or delete any route or make any fare, service or
operating schedule adjustments without the prior written agreement of the Commissioner,
except in an emergency situation. In such an emergency, the Contractor shall notify the
Commissioner no later than the next working day following the day of such changes.
Such emergency changes will be valid for a maximum of five days; thereafter, the written
approval of the Commissioner shall be required to continue such emergency changes.

d. All project vehicles, including those Federally-funded vehicles outlined in Exhibit I,
Project Equipment, as identified by their Vehicle Identification Numbers, as well as any



additional vehicles utilized for the project, shall be used in accordance with all applicable
Federal and State laws as well as NHDOT requirements.

iIl. The following terms and conditions apply to all of the FTA Section 5310-funded services for
seniors and individuals with disabilitics provided by Contractor pursuant to this agreement:

a.

Mobility management activities, and as a‘pplicable, transportation services,
subcontractors, and maximum reimbursement rates, shall consist of those submitted in
the Contractor’s 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by NHDOT through written notification to the Contractor. Further
amendments to mobility management activities, transportation services, subcontractors,
and/or maximum reimbursement rates require RCC approval, as documented in official
minutes, as well as written approval from the Commissioner.

All services provided shall conform to FTA Section 5310 guidelines. Per FTA
requirements, the Contractor shall be responsible for oversight of subrecipients and
contractors relative to FTA requirements.

The Contractor shall ensure the provision of ADA accessible services within the RCC
region. Any marketing materials, brochures, and other service information shall describe
itas ADA accessible. It is acceptable for a subcontractor that does not utilize accessible
vehicles to contract with an accessible provider in order to meet this requirement.

The Contractor must fulfill its contractual obligations and provide its scope of services
throughout the contract period regardless of mobilily management expenses exceeding
the maximum allowed to be reimbursed.

The Commissioner may require the Contractor to providc additional transportation
services or 1o reduce transportation services provided under this contract. Any alterations

- to'such transportation services shall be submitted in writing by the Commissioncr to'the

Contractor. The Contractor shall implement the alterations within thirty (30) days unless
another timeframe is agreed to by the Commissioner and the Contractor.

Services shall last the entire contract period. As necessary, the Contractor shall establish
trip priorities to ensure funds are not expended prematurely,



The Contract price, as defined in Section 1.8 of the General Provisions, are the respective FTA
Section 5311 and Section 5310 RCC portions of the eligible project costs. Federal funds are granted

EXHIBIT B

BUDGET

as follows:

Section 5311 ' SFY 2020 SFY 2021
Admuinistration $245,000.00 $245,000.00
Capital Preventive Maintenance $80,000.00 $80,000.00
Capital ADA $150,000.00 $150,000.00
Operating $£160,000.00 $160,000.00
Sub Total Section 5311 $635,000.00 $635,000.00

Section 5310 RCC SFY 2020

Contracted Services $157,311.00 $00.00

Mobility Management $104,435.00 $00.00

Sub Total 5310 RCC Funding $261,746.00 $00.00

Total Federal Funds $896,746.00 $635,000.00

$1,531,746.00

Contract Funds Requested

a. Funds are contingent upon Federal and State appropriations.

Il.  Not less than fourteen days prior to the submission of the Contractor's first request for FTA Section
5311 reimbursement, the Contractor shall submit to the Commissioner a budget incorporating all
funds to be expended in the provision of services pursuant to this contract. Budget revisions may be
made with written approval of the Commissioner. Budget revisions may only request the transfer of
funds within a category or between categories with the same matching ratio.

L. For 5310 RCC services, the Contractor may seek reimbursement for these funds by submitting a
monthly or quarterly invoice for the total eligible expenses less a 20% agency match to the
NHDOT. The invoice must include verification of source(s) of matching funds and statements from
service providers to support the request for matching funds. Mobility management costs shall be
itemized and include such information as required to support the request. The Contractor will verify
that reimbursement is for non-Medicaid eligible trips only.

IV.  The Contractor may seck reimbursement only for cligible expenses listed in the budget and detaii-
of-cost form provided by the State, with the exception of funds specifically reserved, if any, and
identified in "Specifically Programmed Funds," at the end of this Exhibit.

V. Atthe sole discretion of the Commissioner, the Contractor may carry forward any unexpended
portion of the federal funds included in the Contract Price to a subsequent contract, if any, between
the State and the Contractor.
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EXHIBIT C
SPECIAL PROVISIONS

Amend P-37 Section 2. “EMPLOYMENT OF CONTRACTOR/SERVICES TO BE
PERFORMED?” by adding the following:

The Contractor may change services only with the prior written agreement of the State and in
accordance with applicable Federal Transit Administration (FTA) requirements.

Amend P-37 Section 5. “CONTRACT PRICE/PRICE LIMITATION/PAYMENT” by adding the
following:

The amount paid by the State to the Contractor shall not exceed 50% of allowable operating
costs less fare revenues plus 80% of allowable administrative and capital costs. Operating,
administrative and capital costs are identified in Exhibit B. The Contractor shall provide and
document the availability of local funds sufficient to meet the project cost in excess of the
Contract Price Limjtation.

In the event that revenues exceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest bearing account within 30 days of the Completion
Date and made available to the State upon demand.

The Contractor shall submit a request for payment to the State on a form specified by the State
on a monthly or quarterly basis, together with all information to support the request. Such
requests for payment shall be properly completed and signed. Requests for payments must be
for allowable costs only as defined in 2 CFR Part 200. No requests for advance payment will be
accepted by the State.”

Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of {(and
the Contractor shall produce) and inspect any documents and records described in Section 5.

Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs and the amount due and owing
to the Contractor and shall pay said amount, subject to other provisions of this Agreement.
Contract reimbursements shall not exceed 50% of the total contract amount in any given
quarter.

Final Payment. Satisfactory acceptance by the State and FTA of all reports required by this
Agreement is a condition precedent to final payment (i.e., payment for the last month or portion
thereof of this Agreement). All reporis will be prepared to the satisfaction of the State and
Federal Transit Administration (FTA). The final payment may be retained and withheld
pending receipt and satisfactory acceptance of all reports required by this Agreement and
resolution of all pending matters.

"Amend P-37 Section 6. “COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT OPPORTUNITY” by adding the following:

A
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9.6
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The Contractor shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this non-discrimination clause.

The Contractor shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex or national origin.

The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subcontracts under this agreement.

Amend P-37 Section 9. “DATA/ACCESS/CONFIDENTIALITY/PRESERVATION” by adding
the following:

The following restrictions apply to all subject data first produced in the performance of this

agreement:

a) Except for its own internal use, the Contractor may not publish or reproduce such data in
whole or in part, or in any manner or form, nor may the Contractor authorize others to do
so, without the written consent of the State, until such time as the FTA may have either
released or approved the release of such data to the public.

b) As authorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive and
irrevocable license to reproduce, publish and otherwise use, and to authorize others to use,
for Federal purposes, any work developed under a grant, cooperative agreement, sub-grant,
or third party contract, irrespective of whether a copyright has been obtained; and any
rights of copyright to which a recipient, sub-recipient, or third party contractor purchases
ownership with Federal assistance.

It is FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Contracior understands and agrees that in addition to the rights set forth in 9.4 (b) above, FTA
may make available to any recipient, subgrantee, contractor or subcontractor its license in the
copyright to the date derived under this Agreement or a copy of the data first produced under
this Agreementl. ,

The Contractor shall indemnify, save and hold harmnless the State and United States, their
officers, agents and employees acting within the scope of their official duties against any
liability, including costs and expenses, resulting from any willful or intentional violation of the
proprictary rights, copyrights, or right of privacy, arising out of the publication, translation,
reproduction, delivery, use, or disposition of any data furnished under this Agreement.

Nothing contained in this clause shall imply a license to the United States under any patent or
be construed as affecting the scope of any license or other right otherwise granted to the United
States under any patent,

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Contractor by the
State or United States and incorporated in the work furnished under the agreement; provided
that such incorporated material is identified by the Contractor at the time of -delivery of such
work.

In the event that the project is not completed for any reason, all data developed under that
project shall become subject Data as defined in Section 9.1 and shall be delivered as the State
or FTA may direct. '
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Amend P-37 Section 10. “TERMINATION” by adding the following:

The termination report must be accepted by the State and the Federal Transit Administration
(FTA) prior to final payment.

Termination; Liability. In the event of termination under Section 4 or 10.4 of this Agreement,
the acceptance of a Termination Report by the State shall in no.event relieve the Contractor
from any and all liability for damages sustained or incurred by the State as a result of the
Contractor's breach of its obligations hereunder, including refund of any federal funds required
by FTA.

Completion of Services; Payment of Price. Excepting those obligations of the Contractor
which, by the terms of this Agreement, do not expire on the Completion Date, upon the
completion of the Services and upon payment of the Contract Price, this Agreement, and all
obligations of the parties hereunder, shall cease and shall be without recourse to the patrties
hereto.

Termination for Convenience. Notwithstanding anything in this Agreement to the contrary,
either the State or, except where notice of default has been given to the Contractor hereunder,
the Contractor may terminate this Agreement without cause upon thirty (30) days written
noticc. ‘

Amend P-37 Section 12. “ASSIGNMENTS/DELEGATION/SUBCONTRACTS” by adding the
following:

The Contractor shall cause the provisions of this contract to be inserted in all subcontracts for
any work covered by this Agreement so that the provisions will be binding on each
subcontractor; provided, however, that the foregoing provisions shall not apply to
subcontractors for standard commercial supplies or raw materials, The Contractor shall take
such action with respect 1o any subcontract as the State may direct as a means of enforcing such
provisions, including sanctions for noncompliance. The Contractor shall ensure that any
subcontractor has obtained all licenses, permits or approvals required for the performance of
contract services.

Amend P-37 Section 14. “INSURANCE” by adding the following:

14.1.1.a. The State of New Hampshire, Department of Transportation has accepted the General

C.8.

25.

Liability insurance of $1,000,000 per occurrence, $3,000,000 General Aggregate for
Community Action Programs, Belknap-Merrimack Counties, Inc.in fulfillment of the
requirements of Section 14.1.1 General Liability Insurance of the P-37 form. '

Amend P-37 by adding “DEFINITIONS” as Section 25:

DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services described
in Exhibit A and which satisfy the requirements of 2 CFR 200.

FTA: U.S. Depariment of Transportation, Federal Transit Administration
PROJECT APPLICATION: The narrative, charis, figures and/or maps submitted to the State

detailing the scope of the public transportation program of the Contract as modified and
approved by the State.
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REVENUE: Fares from individuals or other direct income for the public transportation
services being provided by the Contractor. Revenues alse include funds from contracts,
purchase of service agreement, and excess matching funds that directly benefit the
transportation service.

SECTION 5311: Section 5311 of the Federal Transit Act of 1964, as amended.

STATE: The State of New Hampshlre acting through the Department of Transportation,
Bureau of Rail and Transit,

Amend P-37 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS” as Section 26:

Ledgers. Contractor and/or subcontractor shall establish and maintain ledger sheets for each
budget category. Entries shall be made and shall reflect the financial activities of the Contractor.
The ledger sheet must be in a form approved by the State. The ledger will indicate the funds
remaining in each line item of the Contract Budget at the beginning of each month. Entries shall
be made on a running basis and carried over to the following month; that is, figures will be
brought forward cumulatively. Contractor shall also prepare and submit to the State a profit and
loss statement quarterly if such information.is not provided with invoices.

Accounts Receivable. Contractor and/or subcentractor shail deposit all revenue in an interest-
bearing account with a banking institution in this State. Contractor shall prepare and maintain
receipt vouchers for all revenue. Immediately upon receipt, Contractor and/or subcontractor shall
credit all revenue to the appropriate receipt account. Contraclor and/or subcontractor shall
establish and maintain an Accounts Receivable Ledger. The receipt number appearing in the
Ledger shall correspond to the receipt voucher number. A receipt voucher must be completed on
a form approved by the State and shall identify each component of every deposit. All appropriate
supporting documents for each deposit should be attached to the receipt voucher.

Payables. Contractor and/or subcontractor shall prepare vouchers to document all expenditures of
funds. The voucher shall include the following information and shall be prepared on a form
approved by the State: The Division and account numbers from which the funds will be drawn,
the date of expenditure, a voucher number running in sequence, and any appropriate comments
supporting the expenditure of funds (e.g., invoices and payroll vouchers). All invoices received
by the Contractor shall be checked for accuracy and allowability. Each invoice must be approved

. for payment by the Contract Manager or designee. Immediately upon payment, Contractor and/or

subcontractor shall make entries to the appropriate ledger sheets documenting payment. (Each
subcontractor shall identify a Contract Manager).

Voucher and Receipt Register. Contractor and/or subcontractor shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will
provide a summary of voucher or receipt numbers, amount and purpose of action. No
sel{-designated abbreviations are to be used.

Check Register. Contractor and/or subcontractor shall maintain a check register. This register is

~ also considered a book of original entry, and is posted to the ledger immediately.

Time Shcet, Taxes, and Benefits. Contractor and/or subcontractor shall require each of its
employees to: 1) submit weekly time reports designating work performed and time spent on such
work, or 2) be included in an indirect cost allocation plan approved by the cognizant Federal
agency. The contractor shall summarize time reports by task and apply employee's rates of pay to
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the hours worked. The Contract Manager shall review completed and signed time reports, and
cause them to be posted to the appropriate category in the general ledger. The Contractor shall
maintain records of employee payroll and benefits and shall post this information (o the

- appropriate category in the general ledger. The Conlract.Manéger shall ensure that all payments

are on a timely basis.

Reimbursements. On a monthly basis, the Contractor shall submit a description of Contract
activities, in a format as required by the State. Should the Contractor show a profit for any month,
the Contractor shall apply the amount of profit against subsequent reimbursement requests. The
Contractor shall agree to provide information in addition to the monthly narrative at such times
and in such manner as the State may require, and to prepare any reports which may be requested
by the State including but not limited to a final or termination report if operations cease.

Maintenance of Records. The Contractor shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Contractor
shall maintain, and make available to the State and FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Contractor's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State. ‘

Audits and Inspections. Between the Effective Date and the Completion Date, and for a period
of three (3} vears after the FTA grant is closed or the date of resolution of all matters relating to
this Agreement, whichever is later, at any time during the Contractor’s normal business hours, and
as often as the State or FTA may demand, the Contractor shall make available to the State and
FTA or their designees all records pertaining to matters covered by this Agreement. The
Contractor shall permit the State and FTA to audit, examine, and reproduce such records, and to
make audits of all contracts, invoices, materials, payrolls, records of personnel, Data (as defined
in P-37 section 9.1) and other information relating to all matters covered by this Agreement. As
used in this paragraph, "Contractor” includes all persons, natural or fictional, affiliated with,

_controlled by. or under common ownership with, the entity identified as the Contractor in 1.3 of

P-37.

Independent Audit. The Contractor shall submit one audit done by one Certified Public
Accountant {(CPA) for the entire project, or, as the State may require, for any part of the project
upon demand. Monies required for payment of the audit shall be set aside in the Contract Budget
for that specific purpose.

J10.1. In the event the audit reveals that nlonies are due and owing to the State from the

Contractor, for whatever reasons, the Contractor shall pay to the State such sums within
thirty (30) days of the audit date.

The Contractor shall submit quarterly performance,‘drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA’s National Transit Database (NTD) reporting,.

Amend P-37 by adding “PROJECT EQUIPMENT AND REAL PROPERTY™ as Section 27:

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Contractor:

a. All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1F
and future amendments, and with Buy America requirements, 49 CFR Part 660.



b. All vehicles shall be purchased by the State, unless the Contractor has received prior
approval from the State to procure vehicles.

¢. All other equipment with a cost in excess of five hundred ($500) per unit shall be purchased
by the Contractor subject to the prior approval of the State.

d. Title to all project equipment shall be in the name of the Contractor; provided, however, that
in order to secure the complete performance of this Agreement, the Contractor shall give the
State a security interest in all such equipment at the time of purchase and shall execute

¢ financing statements and do all other acts necessary or useful to the perfection of that
interest and the renewal thereof. In connection with the purchase of any motor vehicles
pursuant to this Agreement, the Contractor shall give the State a security interest in the
motor vehicles at the time of purchase and shall take all steps necessary to protect the State’s
security interest, including taking steps to identify the State as a lien holder of such motor
vehicles on the motor vehicle titles.

e. In the event that this agreement is terminated, all project equipment and property becomes
the property of the State and it is understood and agreed (hat legal title to such equipment
shall be transferred to the State as soon as feasible. Project equipment will be disposed of in
accordance with FTA Circular 9040.1G, and the State Management Plan,

C.11. Amend P-37 by adding “EQUIPMENT CERTIFICATION” as section 28:

28. EQUIPMENT CERTIFICATION. The Contractor shall maintain a current inventory listing
of all nonexpendable property involved in this Agreement. The Contract shall submit to the
State a certification that the equipment is still being used in accordance with the terms of the
Agreement. The inventory listing and equipment certification shall be supplied to the State by
each year, generally by June 30"

C.12. Amend P-37 by adding “EQUIPMENT MAINTENANCE” as section 29:

29.  EQUIPMENT MAINTENANCE. Contractor shall be responsible for the maintenance and
repair of all equipment used in the service described in Exhibit D. Contractor shall
maintain all such equipment at a high level of cleanliness, safety, and mechanical
soundness. The contractor shall certify that a proper maintenance plan that meets or
exceeds the original equipment manufacturer’s preventive maintenance guidelines is
followed. Vehicle maintenance plans must be approved by the Board of Directors.. All
maintenance, repair and physical improvement activities on equipment shall be
conducted by the Contractor and at a location specified by the Contractor. The Contractor
shall notify the State of any changes in this location. The Contractor further agrees o
maintain, repair, or make any physical improvement to equipment as requested by the
State. The State, FTA and/or their designees shall have the right to conduct periodic
inspections for the purpose of confirming proper maintenance and repair.

C.13.  Amend P-37 by adding “REPAIR RECORDS AND REPORTS?” as section 30:

30. REPAIR RECORDS AND REPORTS. The Contractor shall maintain a complete and up to
date record of all motor vehicle repairs, and shall make such records available to the State and
FTA upon demand.

C.14. Amend P-37 by adding “VEHICLE STORAGE” as section 31:

31. VEHICLE STORAGE. With respect to any motor vehicles purchased in whole or part under
this Agreement, or maintained under this Agreement, the Contractor shall park or garage each



vehicle so as to ensure maximum available protection and safety for each vehicle. The
Contractor shall also ensure that each vehicle will be parked or garaged in such a manner that
its daily operations are not impaired or curtailed by conditions of weather or any other
circumstances. The Contractor shall notify the State of the location of the garaging site and any
relocation.

C.15. Amend P-37 by adding “TRAINING AND DRIVER REVIEW?” as section 32:

32. TRAINING AND DRIVER REVIEW. The State may require participation in training courses
determined to be essential to FTA program management in this contract period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Contractor agrees that the State shall have the right to review the performance of all drivers
who are employed in connection with this Agreement, and to disallow the use of any driver
whose performance as a driver is determined to be unsatisfactory by the State.

C.16. Amend P-37 by adding “SAFETY REQUIREMENTS?” as section 33:

33. SAFETY REQUIREMENTS. All project equipment shall be inspected and certified by the
Department of Safety, and shall meet all applicable Federal Motor Vehicle Safety Standards
and Federal Motor Carrier Safety Regulations as required by the United States Department of
Transportation, and hy the New Hampshire Tlepartment of Safety wnder RSRA 266-77-a, in the
purchase and operation of all project equipment.

The Contractor shall provide the State with fult and prompt written notification of any accident
mvolving any velucle used 1 its services. In addition, the Conlractur shall be tespunsible o
report any accident in compliance with State law.

The Contractor shall submit to the State by February 15 of each year a report covering the
previous year (January | through December 31), summarizing the results of its alcohol misuse
prevention and anti-drug programs on FTA approved forms. This shall be in compliance with
49 CFR Part 655.

C.17. Amend P-37 by adding “SERVICE LIMITATIONS” as section 34:

34. SERVICE LIMITATIONS. The Contractor shall not cngage in the provision of transportation
services other than those described in Exhibit A, or outside the service area described in Exhibit
A, without the written consent of the State and without obtaining the appropriate operating
authority. The Contractor shall not engage in charter or school bus operations except as
permitted by 49 CFR Parts 604 and 605, respectively. '

C.18. Amend P-37 by adding “CONTRACTOR REPRESENTATIONS?” as section 35:

35. CONTRACTOR REPRESENTATIONS. Contractor warrants that with respect to the
Services to be performed, it has obtained all licenses, permits, or approvals which are required
by any law, order or regulation of any authority, state or federal, or which may be necessary for
the performance of the Services hereunder. The Contractor warrants that all personnel engaged
in the Services shall be qualified to perform such Services, and shall be properly licensed and

~ authorized to perform such Services under all applicable laws.

C.19. Amend P-37 by adding “LABOR PROVISIONS” as scction 36:

36. LABOR PROVISIONS. The Contractor agrees to adhere to the terms and conditions of the
Unified Protective Arrangement, Section 533(b) of 49 USC 53 or as amended, incorporated

7



herein for the protection of the employees of any employer providing transportation services
assisted by this Agreement, and the employees of any other surface transportation providers in
the transportation service area identified in Exhibit A.

C.20. Amend P-37 by adding “PATENT RIGHTS” as section 37: -

37. PATENT RIGHTS. If any invention, improvement, or discovery of the Contractor is
conceived or first actually reduced to practice in the course of or under this Contract, which
invention, improvement or discovery may be patentable under the laws of the United States or
any foreign country, the Contractor shall immediately notify the State and provide a detailed
reporl. The rights and responsibilities of the Contractor and the State with respect to such
invention, improvement, or discovery will be determined in accordance with applicable Federal
laws, regulations, policies and any waiver thereof.

C.21. Amend P-37 by adding “BROKERAGE REPRESENTATION? as scction 38:

38. BROKERAGE REPRESENTATION. The Contractor warrants that it has not employed or
retained any company or person, other than a bona-fide employee working solely for the
Contractor, to solicit or secure this Agreement; and that it has not paid or agreed (o pay any
company or person, other than a bona-fide employee working solely for the Contractor, any fee,
commission, percentage, brokerage fee, gifis or any other consideration, contingent upon or
‘resulting from the award or making of this Agreement. For breach or violation of this warranty,
the State shall have the right to annul this Agreement without liability or, in its discretion to
deduct trom the Agreement price or consideration, or otherwise recover, the full amount of
such fee, commission, percentage, brokerage, brokerage fee, gift, or contingent fee.

Rev 3/27/19



EXHIBIT D: AGENCY VEHICLE LIST

FTA GRANT #

(EM ID NUMBER % FTA FUNDS
BELKNAP/MERRIMACK CAP

2003 Orion 35" Heavy Duty Low Floor Bus IVHFF3A2X36700639 80% NH-03-0011
2009 Eldorado Aerotech 220 Gas Small Bus IFDFE45SX9DA88456 80% NH-16-0029
2011 Ford E350 6&3 gas small accessible bus " IFDEE3FS3BDA 19523 100% _N'H-86-X001
2011 Ford E350 6&3 gas small accessible bus IFDEE3FS5BDA 19524 100% NH-.SG-XOOI
2011 Ford E3Sd 6&3 gas small accessible bus 1FDEE3FSTBDA19525 100% WNH-86-X001
2011 Startrans Senator 1l bus 16&2 IFDFEAFS4ADB01902 100% NH-86-X001i
2011 Startrans Senator il Gas Bus IFDFE4FSSBDAG3579 80% NH-16-X037
2013 Ford Eldorado Bus 16 & 2 1FDFE4FS9DDB28887 80% NH—I6;X039
2013 Ford Phoenix 8 & 2 gasoline IFDFE4FS§DDAT79097 80% NH-16-X038
2016 Ford E450 16 & 2 Passenger Bus IFDFE4FS7TGDC56663 85% NH-16-X043
2017 Ford E450 " 1FDFE4FSTHDC46247 85% NH-16-X043 X046
2017 FORD E450 IFDFE4FS2HDC49296 85% NH-16-X046

17 Ford E450 i6 pass 1FDFE4FS9HDC78567 85% NH-34-X002
2017 Ford E450 Bus 12 pass IFDFE4S5HDC78565 85% NH-34-0002
2018 Eldorado N;n'ional Passport SWEASCRN7ZIH3I2IRA R5% NH-34-0002

SWEASCENQJH323852 80% NH-34-0001

2018 Fldorado National Passport

Total Vehicles: 14
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State of New Hampshire
Department of State

. CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation registered
to transact business in New Hampshire on May 28, 1965, | further certify that all fees and documents required by the Secretary of

State’s office have been received and is in good standing as far as this office is concerned.

Business 1D: 63021
Certificate Number: 0004482211

IN TESTIMONY WHEREOQF,

1 hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 1st day of Aprnl A.D. 2019,

Gorfoder

William M, Gardner

Sccretary of State




Community Action Program Belknap-Merrimack Countics, Inc.
CERTIFICATE OF VOTE

I, Dennis T. Martino, Secretary-Clerk of Community Action Program Belknap-Merrimack Counties,
Inc. (hereinafter the “Corporation™), a New Hampshire corporation, hereby certify that: (1) | am the
duly elected and acting Secretary-Clerk of the Corporation; (2) | maintain and have custody and am
famtliar with the minute books of the Corporation: (3) | am duly authorized to issue certificates with
respect to the contents of such books: (4) that the Board of Directors of the Corporation have
authorized, on _01/10/2019 | such authority to be in force and effect until 6/30/2021
{(contract termination date). (see attached)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of
the Corporation any contract or other instrument for the sale of products and services:

Jeanne Agri, Executive Director
Michael Tabory, Deputy Director
Steven E. Gregoire, Budget Analyst
i Sara A. Lewko, President, Board of Directors

(5) The meeting of the Board of Directors was held in accordance with New Hampshire, (state of
incorporation) law and the by-laws of the Corporation; and (6) said authorization has not been
modified, amended or rescinded and continues in full force and effect as of the date hereof. Excerpt
of dated minutes or copy of article or section of authorizing by-law must be attached.

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Clerk/Secretary of the corporation
this __3rd dayof __ April .20 19.
i\ Wcilon

Secretary-Clerk

STATE OF NEW HAMPSHIRE
COUNTY OF MERRIMACK

Onthis_3rd dayofl _april L2019 | before me, Kathy 1. Howard the

undersigned Officer, personally appeared Dennis T. Martino  who acknowledged her/himself to be
the Secretary-Clerk of Community Action Program Belknap-Merrimack Counties, Inc., a corporation

and that she/he as such Secretary-Clerk being authorized to do so, executed the foregoing instrument

for the purposes therein contained.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

D, L e

Kath y L. -J‘foward Notary Dublic
Notary Public/Justice of the Peace

Commission Expiration Date: KATHY L. HOWARD Notary Putiic, NH
My Commission Expires October 17, 2023



COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

CORPORATE RESOLUTION

The Board of Directors of Community Action Program Belknap-Merrimack Counties,
Inc. authorizes the Executive Director, Deputy Director, Budget Analyst, Chief Accountant,
President, Vice-President(s) or Treasurer of the Agency to sign contracts and reports with the
State of New Hampshire, Departments of the Federal Government, which include all federal
#269 and #272 Forms, and public or private nonprofit agencies including, but not limited to, the

following:

* Department of Administrative Services for food distribution programs
* Department of Education for Nutrition programs
» Department of Health and Human Services
~ Bureau of Elderly and Adult Services for elderly programs
— Bureau of Homeless and Housing Services for homeless/housing programs
Division of Children, Youth, and Families for child care programs
Division of Family Assistance for Community Services Biock Grant
Division of Public Health Services for public health programs
* Department of Justice for child advocacy/therapy programs
Department of Transportation-Public Transportation Bureau for transportation programs
Public Utilities Commission for utility assistance programs
Workforce Opportunity Council for employment and job training programs
Department of Natural.and Cultural Resources
New Hampshire Office of Strategic Initiatives (OSI) for Low Income Energy Assistance,
Weatherization, SEAS and Block Grant programs
* New Hampshire Community Development Finance Authority
New Hampshire Housing Finance Authority”
New Hampshire Secretary of State
U.S. Department of Health and Human Services
U.S. Department of Housing and Urban Development
U.S. Department of the Treasury - Internal Revenue Service
and other departments and divisions as required

¢ ¢ 9 9
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This Resolution authorizes the signing of all supplementary and subsidiary documents
necessary to executing the authorized contracts as well as any modifications or amendments

relative to said contracts or agreements.

This Resolution was approved by the Board of Directors of Community Action Program
Belknap-Merrimack Counties, Inc. on January 10, 2019, and has not been amended or revoked
and remains in effect as of the date listed below.

4/3/2019 / .

Date Dennis T. Martino
Secretary/Clerk

SEAL

Azency Corporate Rezolution 171072019



DATE (MMIDEDIYYYY)

N
ACORDO. CERTIFICATE OF LIABILITY INSURANCE X 03/29/2019

THIS CERTIFICATE IS ISSUED AS'A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. '

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
FIAHCross Insurance

E%E‘:\CT Karen Shaughnessy

(603) 669-3218 FAX (603) 645-4331

PHONE
AIC, No, Ext):

AIC, No):
1100 Elm Street A-DD‘RESS: kshaughnessy@crossagency.com S
INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 INSURER A ; Fhiladelphia Ins Co
INSURED INSURgr g ; Granite State Health Care and Human Services Self-
Community Action Programs, wsurgrc; Federal Ins Co : 20281
Belknap-Mermimack Counties Inc, INSURER D :
P.O. Box 1018 \NSURER E :
Concord NH 03302 INSURERF -
COVERAGES CERTIFICATE NUMBER:  18-13AIN19-20 WC & D&O REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. ‘

[ TNSTT AODLSUBR

FOLICY EFF
{MMDODNYYYY) |

TR TYPE OF INSURANCE INSD | wWvid POLICY NUMBER ANDORIT) LTS
¢! COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
NTED
| CLAIMS-MADE OCCUR PREMISES {Ea octurrance) s 100,000
MED EXP (Any one parson) 5 5.000
A PHPK 1887527 100112018 | 1010112019 | ersonac & aovmousy | s 1,000,000
GENLAGGREGATE LIMIT APPLIES PER: GEMERAL AGGREGATE s 3.000.000
> roucy [ 1529 D e - PRODUCTS - compioPacs_ | s 3.000.000
OTHER: _ s
i COMBINED SINGLE LMIT
AUTOMOBILE LIABILITY O BINED s 1,000,000
) ANY AUTO BODILY INJURY (Perperson) | $
| owneD SCHEDULED .
A AUTOS ONLY ALTOS PHPK1887541 10/01/2018 | 10/01/2019 | BODILY INJURY (Par accidenty { §
1 HiRED NON-OWNED PROPERTY DAMAGE :
|| auToSs onwy AUTOS ONLY | (Per sccidert)
Uninsured motorist s 1,000,000
| UMBRELLA LIAB > secur ] T A s 5.000.000
A EXCESS LIAB CLAMS-MADE PHUBB49174 10/01/2018 | 10012019 | norecate s 5.000.000
oeo | X revenmion s 10.000 s
WORKERS COMPENSATION FER o
‘ AND EMPLOYERS' LIABILITY . XI STATUTE l ER 5057050
B | o NEREXECUTIVE NIA HCH320190000100(3a.) NH 0210172019 | 0210172020 | EL EACHACCIDENT 3 1'000'000
{Mandatory in NH} E.L DISEASE - EAEMPLOYEE [$ ™ i
H , descnbe under
DESERIPTION OF GPERATIONS beiow E.L DISEASE - POLICY UwT | ¢ 1.000.000
. L Limit 1,000,000
Directors & Officers Liability 5
C B2471794 04/01/2018 | 04/01/2020

10 days. -

DESCRIPTION OF OPERATIONS / LOCATTON.?! VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached it mone space is mquired)

State of NH, Dept of Transportation is included as an Additiona! Insured with respect to General Liabitity and Auto Liability as per written contract with the
above named insured. In accordance with NH law, carier will give 60 days advance notice of cancellation or non-renewal, except for non-payment which is

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Dept of Transpo’rtation
7 Hazen Drive

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

PO Box 483
Concord NH 03302 M
| g
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD




Federal Clauses

Fly America Requirements — Applicability — all contracts involving transportation of persons or property, by air between the U.S. and/or places
outside the U.S, These requiremenis do not apply 1o micro-purchases {$10,000 or less, except for construction contracts over $2,000). Contractor shall
comply with 48 USC 40118 (the "Fly America” Act) in accordance with General Services Adminisiration regulations 41 CFR 301-10, staling that recipients
and subrecipients of Federal funds and their contractors are required to use US Flag air carriers for US Govemmentfinanced international air travel and
transportation of their personal effects or property, 10 the extent such service is available, unless travel by foreign air carrier is a matler of necessity, as
defined by the Fly America Act. Contractor shall submit, if a foreign air carrier was used, an appropriate ceriification or memorandum adequately explaining
why service by a US flag air carier was not available or why it was necessary 1o use a foreign air camier and shall, in any event, provide a cerlificate of
compliance with the Fly America requirements. Contractor shall include the requirements of this seclion in all subcontracts that may involve inlemational air

transporiation.

Charter Bus Requirements ~ Applicability — Operational Service Contracts. These requiremenis do not apply 1o micro-purchases ($10,000 or
less, except for construction contracts over $2,000). Conlractor shall comply with 49 USC 5323(d) and {g) and 49 CFR 604, which state thal recipients and
subrecipients of FTA assistance may provide charler service far transportation projects thal uses equipment or facilities acquired with Federal assistance
authorized under the Federal transit laws (excep! as permitted by 49 CFR 604.2), or under 23 U.5.C. 133 or 142, only in compliance with those laws and
FTA reguiations, "Charter Service," 49 CFR part 604, the terms and conditions of which are incorporated herein by reference.

School Bus Requirements — Applicablility — Operational Service Contracts. These requirements do not apply to micro-purchases {$10,000 or
less, except for construction contracts over $2,000). Pursuant to 69 USC 5323(f) or {g) as amended by MAP-21, 23 USC 133, 23 USC 142, and 48 CFR
605, recipients and subrecipients of FTA assistance shall not engage In school bus operations exclusively for transportation of sludents and school
personnel in compelition with private school bus operators unless qualified under specified exemptions. When operating exclusive school bus service under
an atiowable exemption, recipients and subrecipients shall nol use federally funded equipment, vehicles, or facilities. Violations. If a Recipient or any Third
Party Participan! that has operated school bus service in violation of FTA's School Bus laws and regulations, FTA may: (1) Require ihe Recipient or Third
Party Participant 10 take such remedial measures as FTA considers appropriate, or (2} Bar the Recipient or Third Party Participant from receiving Federal

transii funds.

Eneray Conservation - Applicability - All Contracts except micro-purchases (510,000 or less, excepl for construction contracts over $2,000)
Contractor shall comply with mandatory standards and policies relating to energy efficiency, slated in the state energy conservation plan issued in
compliance with the Energy Policy & Conservation Act. :

Clean Water  Applicbilily — All Cunliscls aind Sulrunb auls wver 3230,000. Contractar shall rnmply with nll npplicablo ctandarde, orders or regulations
issued pursuant to the Federal Water Pollution Conlrol Act, as amended, 33 USC 1251 et seq. Contractor shall report each violation 1o the recipient and
undersiands and agrees that the recipient shall, in tumn, report each violation as required lo FTA and the appropriate EPA Regional Office. Contractor shall
inrlude Ihara raquiremants in each subcontract exceeding $250.000 financed in whnle ar in part with FTA assistance. :

Lobbying - Applicabitity — Construction/Architectural and Engineering/Acquisition of Rolling Slock/Professional Service Contract/Operational Service
Contract/Tumkey contracls over $250,000 Byrd Anti-Lobbying Amendment, 31 U.S:C. 1352, as amended by the Lobbying Disclosure Act of 1995, P.L. 104-
65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contraclors who apply or bid for an award of $250,000 or more shall file the certification required by 49 CFR
part 20, "New Restrictions on Lobbying.” Each tier certifies lo the tier above that it will not and has not used Federal approprialed funds 1o pay any person or
organizalion for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress, or an
employee of a member of Congress in conneclion with cbiaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352, Each tier shall
also disclose the name of any registrant under the Lobbying Disclosure Act of 1995 who has made lobbying contacts on ils behalf wilh non-Federal funds
with respect to that Federal contraci, grant or award covered by 31 U.S.C. 1352, Such disclosures are forwarded from tier 1o tier up to the recipient.

A I nd R - Applicability ~ As shown below. These requirememé do not apply to micro-purchases ($10,000 or less,
except lor construction contracts over $2,000) The following access 10 records requirements apply Lo this Contract:

1, Where the purchaser is not a State but a local govemment and is an FTA recipient or a subgrantee of FTA recipient in accordance with 49 CFR
18.36(i). contractor shall provide the purchaser, the FTA, the US Comptroller Genera! or their authorized representatives access Lo any books,
documentls, papers and conlractor records which are pertinent to this contracl for the purposes of making audits, examinations, excerpts and
transcriptions. Contractor shall also, pursuant to 49 CFR 633.17, provide authorized FTA representatives, including any PMO contractor, access to
contractor’s records and construction sites pertaining 1o a capital project, defined at 49 USC 5302(a)1, which is receiving FTA assistance through the
programs described at 49 USC 5307, 5309 or 5311.

2. Where the purchaser is a Slate and is an FTA recipient or a subgraniee of FTA recipienl in accordance with 49 CFR 633.17, contractor shall provide
the purchaser, authorized FTA representalives, including any PMO Conlraclor, access to contraclor’s records and construction siles periaining 1o a
capital project, defined at 49 USC 5302(a)1, which receives FTA assistance through the programs described at 48 USC 5307, 5309 or 5311. By
definition, a capital project excludes contracts of less than the simplified acquisition thresheld currently set al $250.000.

3. Where the purchaser enters into a negotialed contract for other than a small purchase or under the simplified acquisition threshold and is an institution
of higher education, a hospital or other non-profit organization and is an FTA recipienl or a subgrantee of FTA recipient in accordance with 49 CFR
19.48, contracior shalt provide the purchaser, the FTA, the US Comgptroller General or Lheir authorized representatives, access to any books,
documents, papers and record of the .
contractor which are directly pertinent 1o this contract for the purposes of making audits, examinations, excerpts and transcriptions,

4. Where a purchaser which is an FTA recipient or a subgranlee of FTA recipient in accordance with 43 USC 5325(a) enters into a contract for a capital
project or improvement (defined at 49 USC 5302(a)1) through other than competitive bidding, conlractor shall make available records related lo the
contract to the purchaser, the Secretary of USDOT and the US Comptroller General or any authorized officer or employee of any of them for the
purposes of conducting an audit and inspection.

5. Contractor shall permit any of the foregoing parlies 10 reproduce by any means whalsogver of 1o Copy excerpls and Iranscriptions as reasonably
needed. -

6. Contractor shalt maintain alt books, records, accounts and reports required under this contract for a period of not less than three (3) years after the
dale of termination or expiration of this contracl, except in lhe event of liigation or setlement of claims arising from the performance of this contract, in
which case contraclor agrees 1o maintain same until the recipient, FTA Administrator, US Comptrolier General, or any of their authorized
representatives, have disposed of all such litigation, appeals, claims or exceplions relaled thereto. Re: 49 CFR 18.39(i)(11).

FTA does nol require the inclusion of these requirements in subcontracts.

Eederal Changes - Applicability — Al Contracts except micro-purchases (310,000 or less, except for construction contracts over $2,000) Contraclor
shall comply with all applicable FTA regulalions, policies, procedures and directives, including without limilation those listed directly or by reference in the
Master Agreement between the recipient and FTA, as they may be amended or promulgated from time to time during the term of the contract. Contractors
failure to comply shall constitute a malerial breach of the contract.



Clean Air - applicability - All contracts over $250,000. 1) Contractor shall comply with ail applicable standards, orders or regulations pursuant to the
Clean Air Acl, 42 USC 7401 et seq. Contracior shall report each violation to the recipient and understands and agrees that the recipient will, in tm, report
each violation as required ta FTA and the appropriate EPA Regional Office. 2) Contractor shall include these requirements in each subcontract exceeding
$250,000 financed in whole or in part with FTA assislance. :

Recgycled Products - Applicability — All contracts for items designated by the EPA, when the purchaser or conlractor procures $10,000 or more of
one of these items during the current or previous fiscal year using Federal funds. The contractor agrees to comply wilh all the requirements of Section 6002
of the Resource Conservation and Recovery Act (RCRAY, as amended (42 U.S.C. 6362), including but not limited to the regulatory provisions of 40 CFR
Part 247, and Executive Order 12873, as they apply to the procurement of Lhe items designated in Subpart B of 40 CFR Pan 247,

Contract Work Hours & Safety Standards Act - Applicability — Contracts over $250,000

(1) Overtime requirements - No contractor or subcontractor contracting for any part of the cantract work which may require or involve the employment
of laborers or mechanics shall require or permit any such labarer or mechanic in any workweek in which he or she is employed on such work to work in
excess of 40 hours in such workweek unless such laborer or mechanic receives compensation at a rale nol less than one and one-hall times the basic
rate of pay for all hours worked in excess of 40 hours in such workweek.

(2) Violation; liability for unpaid wages; liquidaled damages - In the event af any violation of the clause set forth in para. (1) of this section, contractor and
any subconiractor responsible therefore shall be fiable for the unpaid wages. In addition, such contractor and subcontractor shall be liable for liquidated
damages. Such liquidated damages shall be compuled with respect 1o each individual laborer or mechanic, including watchmen and guards, employed
in violation of the clause set forth in para. (1) of this section, in the sum of $10 for each calendar day on which such individual was required or permitted
1o work in excess of the slandard workweek of 40 hours without payment of the overlime wages required by the clause set forth in para. (1) of this
section. .

(3) Withholding for unpaid wages and liquidated damages - the recipieni shall upon its own action or upon wrilten request of USBOL withhold or cause
10 be withheld, from any moneys payable on account of work performed by contracior or subcontracior under any such contract or any other Federal
contracl with the same prime contractor, or any other federally-assisted contract subject to the Contract Work Hours & Safety Slandards Act, which is
held by the same prime contractor, such sums as may be determined (o be necessary to salisfy any liabilities of such conlractor or subcontractor for
unpaid wages and liquidated damages as provided in the clause set forth in para. {2) of this section. i

{4) Subcontracts - Contractor or subcontractor shall insert in any subconiracts the clauses sel forth in this section and also a clause requiring the
subconiractors to include these clauses in any lower lier subcontracis. Prime contractor shall be responsible for compliance by any subcontraclor or
lower tier subcontractor with the clauses set forth in this section.

No Government Qbligation to Third Parties — Applicability - All contracts except micropurchases ($10.000 or less, except for construction

contracts aver $2,000)

{1) The recipient and contractor acknowledge and agree that, notwilhstanding any concurrence by the US Gavernment in or approval of the solicitation
or award of ihe underying contracl, absen! the express written consenl by the US Govemment, the US Government is not a party o this contract and
shall not be subject to any obligations or llabilities to the recipient, the contractor, or any other party {whether or not a party to that contract} pertaining to
any matter resulting from the underiying conlract.

(2) Contractor agrees lo include the above clause in each subcontract financed in whole or in part with FTA assistance. It is further agreed that the
clause shall not be modified, except to identify the subcontractor who will be subject to its provisions.

Program Fraud and False or Fraudulent Statements or Related Acts — Applicability — All contracts except micro-purchases

{$10.000 or iess, except for construction contracts over $2,000)

(1) Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended, 31 USC 3801 et seq. and USDOT
regulations, “Program Fraud Civil Remedies,” 49 CFR 31, apply to its aclions pertaining to this project. Upon execution of the underlying contracl,
contractor cerifies or affirms the truthfulness and accuracy of any stalement il has made, it makes, it may make, or causes to be made, pertaining to
the underlying contract or FTA assisted project for which this contract work is being performed. in addition to olher penaliies thal may be applicable,
contracior further acknowledges that if it makes, or causes lo be made, a false, ficlilious, or fraudutent claim, statement, submilial, or cerlificalion, the
US Govemment reserves the right to impose Lhe penalties of the Program Fraud Civil Remedies Act (1986) on contraclor to the extent the US

Govermnmen! deems appropriate.

{2) If contractor makes, or causes lo be made, a false, fictitious, or iraudulent claim, statement, submittal, or certification to the US Government under a
coniract connecled with a project that is financed in whole or in part with FTA assistance under the authority of 49 USC 5307, the Govemniment reserves
the right to impose the penalties of 18 USC 1001 and 49 USC 5307(n)(1) on conlractor, 1o the exient the US Govemment deems appropriale. (3)
Contractor shall include the above two clauses in cach subcontract financed in whole or in part with FTA assistance. The clauses shall not be modified,
except 10 identify the subcontractor who will be subject to the provisions.



. . 4
Termination - Applicability - All Contracis over $10,000, except conlracis with nonprofit organizations and instilutions of higher learming, where the
threshold is $250,000 .

a. Termination for Corwvenience {General Provision) the recipient may terminate this contract, in whole or in part, at any time by written notice 1o
contractor when it is in the recipient's best interest, Contraclor shall be paid its costs, including contract close-oul costs, and profit on work performed
up to the time of termination. Contractor shall promptly submit its lermination claim to the recipient. If contracior is in possession of any of the
recipient’s property, contractor shall account for same, and dispose of it as the recipient directs.

b. Termination for Default [Breach or Cause] (General Provision) If contractor does not deliver items in accordance with the conlract delivéry schedule,
or, il the contract is for services, and contractor fails to perform in the manner called for in the contract, or if contractor fails 1o comply with any other
provisions of the contract, the recipient may terminate this contract for defauli. Termination shal! be effected by serving a notice of temmination o
contractor setting forth the manner in which coniractor is in default. Contracior shall only be paid the contract price for supplies delivered and accepted,
or {or services performed in accordance with the manner of performance set forth in the conlract. If it is later determined by the recipient thal contractor
had an excusable reason for not performing, such as a strike, fire, or fiood, events which are not the fault of or are beyond the control of contractor, the
recipient, afler setting up a new delivery or performance schedule, may allow contractor (o continue work, or treat the termination as a termination for
convenience.

c. Opportunity to Cure {General Provision) the recipient in its sole discretion may, in the case of a termination for breach or default, allow contractor an
appropriately short period of time in which to cure the defect. In such case, the notice of termination shall state the time period in which cure is
permitled and other appropriate conditions if contraclor fails 10 remedy to the recipient's salisfaction the breach or default or any of the terms,
covenants, or conditions of this Contract within ten (10} days after receipt by contractor or writien natice from the recipient setling forth the nature of
said breach or default, the recipient shall have the right 1o terminale the Contract without any further obligation to contraclor. Any such tenmination for
default shall not in any way operale 1o preclude the recipient from also pursuing all available remedies against contraclor and its surcties for said breach

or default.

d. Waiver of Remedies for any Breach In the event that the recipient elects to waive ils remedies for any breach by contractor of any covenant, term or
condition of this Contract, such waiver by the recipient shall not limit its remedies for any succeeding treach of that or of any other term, covenant, or

condition of this Contract.

e. Termination for Convenience (Professional or Transit Service Contracts) the recipient, by written notice, may terminate this contract, in whale or in
parl, when iLis in the recipient's interest. if the contract is terminaled, the recipient shall be liable only for payment under the payment provisions of this
contract for services rendered before the effective date of termination.

1. Termination for Default (Supplies and Service) If contraclor fails to deliver supplies or 1o perform the services within the ime specified in this contract
or any extension or if the contractor fails to comply with any other provisions of this contract, the recipient may terminate this contract for default. The
recipient shall terminate by delivering to contractor a notice of lermination specifying the nature of default. Contractor shall only be paid the contract
price for supplies delivered and accepied, or services performed in accordance with the manner or perflormance set forth in this contract. f, afler
terminalion for failure to fulfill coniract obligations, it is determined that contractor was nol in defaull, the rights and obligations of the parlies shall be the
same as il termination had been issued for the recipient's convenience.

g. Termination for Default (Transportation Services) i contraclor faifs 1o pick up the commodities or to perform the services, including delivery services,
within the time specified in this coniract or any exiension or if contracior fails to comply with any other provisions of this contract, the recipiernt may
lerminate this contract for default. The recipient shall terminate by delivering to contractor a notice of termination specifying the nature of default,
Contractor shall only be paid the contract price for services performed in accordance with the manner of performance set forth in this contract.

If this confract is lerminated while contractor has possession of the recipient goods, contractor shall, as direcled by the recipient, prolect and preserve
the goods until surendered to the recipient or its agent. Contractor and the recipient shall agree on payment for the preservation and prolection of
goods. Failure 1o agree on an amount shall be resolved under the Dispute clause. If, afler termination for failure to fulfill contract obtigations, it is
delermined that contractor was not in default, the rights and obligations of the parties shall be the same as if termination had been issued for the

recipient’s convenience.

h. Termination for Default {Construction) If contractor refuses or fails to prosecute the work or any separable part, with the ditigence that will insure its
completion within the time specified, or any extension, or fails to complete the work within this time, or if conlractor falls to comply with any other
provisions of this contract, the recipient may terminate this contrac! for defauli. the recipient shall terminate by delivering 1o contractor a notice of
terminalion specifying the nature of default. In this event, the recipient may lake over the work and compete il by contract or otherwise, and may take
possession of and use any matenials, appliances, and plant on the work site necessary for complcting the work. Contracior and its sureties shall be
liable for any damage 10 the recipient resulting from contractor's refusal or {ailure lo complete the work within specified time, whelher or nol contractor's
righl to proceed wilh the work is lerminaled. This liability includes any increased costs incurred by the recipient in completing the work,

Contractor's right 1o proceed shall not be terminated nor shall contractor be charged with damages under this dause if:

1. Delay in completing the work arises from unforeseeable causes beyond the control and without the fault or negligence of contractor. Examples of
such causes include: acls of God, acts of the recipient, acts of anolher contracior in the pedormance of a conlract with the recipien|, epidemics,
quarantine restrictions, strikes, freight embargoes; and

2. Contractor, within 10 days from the beginning of any delay, notifies the recipient in writing of the causes of delay. If in the recipient’s judgment, delay is
excusable, the time for completing the work shall be extended. The recipient’s judgment shall be final and condlusive on the parties, but subject to
appeal under the Disputes clauses,

{f, after termination of contractor’s right 1o proceed, il is delermined that contractor was not in default, or that the delay was excusable, the rights and
obligations of the parties will be the same as if termination had been issued {or the recipient’s convenience.

i. Termination for Convenience or Default (Architect & Engineering) the recipient may terminate this contract in whole or in part, for the recipient's
convenience or because of conlractor's failure to fulfill contract obligations, The recipient shall terminate by delivering to contracior a notice of
termination specifying the nature, extent, and effective date of lermination. Upon receipl of the notice, contractor shall (1) immediately discontinue all
services affected (unless the notice directs otherwise), and (2) deliver to the recipient all dala, drawings, specifications, reports, estimates, summaries,
and other information and materials accumulated in performing this conltract, whether completed or in process. If termination is for the recipient’s
convenience, it shall make

an equitable adjustment in the conlract price but shall allow no anticipated profit on unperdormed services, If termination is for contractor’s lailure to fulfill
contract obligations, the recipient may complete the work by contact or otherwise and contraclor shall be liable for any additional cost incurred by the
recipient, If, afier terminalion for failure to fulfill conlract obfigations, it is determined that contractor was not in defautt, the rights and obligalions of the
parties shall be the same as if iermination had been issued for the recipient’s convenience,

j. Termination for Convenience or Default (Cost-Type Contracts) the recipient may terminate this contract, or any portion of &, by serving a nolice or
termination on contractor. The notice shall siate whether terminalion is {or convenience of the recipicnt or for defaull of contractor. If lermination is for
default, the notice shall state the'manner in which contractor has failed to perform the requirements of the contract. Contractor shall account for any
property in iis possession paid for from funds received from the recipient, or property supplied to contractor by the recipient. If termination is for default,
the recipient may fix the fee, if the contract provides for a fee, 10 be paid 1o contractor in proportion to the value, if any, of work performed up 10 the time
of termination, Conlractor shall promptly submit its termination claim to the recipient and the panties shalt negoliate the termination settiement to be paid
1o contracior. If termination is for the recipient's convenience, contraclor shall be paid its contract close-oul cosls, and a fee, if the coniract provided for
payment of a fee, in proportion to the work performed up 1o the time of termination. If, after serving a notice of termination for defaull, the recipient



determines that contraclor has an excusable reason for not performing, such as stike, fire, lood, events which are not the faull of and are beyond the
control of contractor, the recipient, after setling up a new work schedule, may allow contractor to continue work, or Ureal the lemmination as a termination
for convenience.

Government-Wide Debarment and Suspension (Nonprocurement) - Applicability - Contracts over $25,000 The Recipient agrees

lo the following:

{1} 1t will comply with the requirements of 2 C.F.R. part 180, subpart C, as adopled and supplemented by U.S. DOT regulations at 2 C.F.R. parl 1200, which
include the following: (a) It will not enter into any arrangement to participale in the development or implementation of the Project with any Third Party
Participani that is debamed or suspended excepl as authorized by: 1 U.S. DOT regutations, "Nonprocurement Suspension and Debarmenl.” 2 C.F.R, part
1200, 2 U.S. OMB, “Guidelines 1o Agencies on Govemmentwide Debarment and Suspension (Nonprocurement),” 2 C.F.R. part 180, including any
amendments thereto, and 3 Executive Orders Nos. 12549 and 12689, "Debarmment and Suspension,” 31 U.S.C. § 6101 note, (b) it will review the U.S. GSA
"Sysiem for Award Management,” hitps:/f www.sam.gov, if required by U.S. DOT regulations, 2 C.F.R, part 1200, and (€) t will include, and require each of
its Third Marty Marticipanta to include, o aimilar provigion in cach lower tier covered tronsaction, ensuring that oach lower tier Third Party Participant: 1 Will
comply with Federal debarment and suspension requirements, and 2 Reviews Lhe “System for Award Management” at https:/www.sam gov, if necessary 10
comply with U.S. DOT regulations, 2 C.F.R. part 1200, and (2) If the Recipient suspends, debars, of takes any similar action against a Third Party
Participant or individua!, the Recipient will provide immediale writlen notice o the: {a) FTA Regional Counsel for the Region in which the Recipient is located
or implements the

Project, (b) FTA Project Manager if the Project is administered by an FTA Headquarters Office, or {c) FTA Chief Counsel,

Contracts Involving Federal Privacy Act Requirements - Applicability - When a granice maintains files on drug and alcohol
enforcement activities for FTA, and those files are organized so that information could be retrieved by personal identifier, the Privacy Act requirements apply
1o all contracls excepl micro-purchases ($10,000 or less, except for construclion contracts aver $2,000)

The following requirements apply 1o the Contractor and ils employees thal administer any system of records on behalf of the Federal Government under any

conlract:

{1) The Contractor agrees 1o comply with, and assures the compliance of its employees with, the information restrictions and other applicable
requirements of the Privacy Act of 1974, 5U.5.C. § 552a. Among other things, the Contraclor agrees to cbiain the express consent of the Federal
Government before the Contractor or its employees operate a system of records on behalt of the Federal Government. The Contractor understands
that the requirements of the Privacy Act, indluding the civii and criminal penatties for violation of that Act. apply 1o those individuals involved, and that
Iailure 1o comply with the terms of the Privacy Act may result in termination of the undertying contract.

{2) The Contractor also agrees to include these requirements in each subcontract to administer any system of records on behall of the Federal
Government financed in whole or in part with Federal assistance provided by FTA.

Civil Rights Regquirements - Applicability — All contracts except micro-purchases ($10,000 or less, excep! for conslruction coniracis over $2,000)
The following requirements apply to the underlying contract: ' .
The Recipienl understands and agrees that it must comply with applicable Federal civil rights laws and regulations, and follow applicable Federal guidance,
excepl as the Federal Government determines olherwise in writing. Therefore, unless a Recipient or Program, including an Indian Tribe or the Tribal Transit

* Program, is specifically exempled from a civil fights statute, FTA requires compliance wilh that civil rights stalute, including compliance with equity in
service: .

a. Nondiserimination in Federal Public Transporlation Programs. The Recipient agrees lo, and assures (hal each Third Party Parlicipant will, comply
with Federal transit law, 49 U.5.C. § 5332 (FTA's "Nondiscrimination” statule): (1) FTA's “Nondiscrimination” statute prohibits discrimination on the basis
of: (a) Race, {b) Color, {c) Refigion, (d} National origin, (¢} Sex, (f) Disability, (g} Age, or (h) Gender identity and (2} The FTA “Nondiscrimination” siatute's
prohibition against discrimination includes: (a) Exclusion from participation, (b) Denial of program benefits, or (c) Discrimination, including discrimination
in employment or bissiness opportunity, (3) Except as FTA determines olherwise in wriling: (a) General. Follow: 1 The mosl recent edition of FTA
Circular 4702.1, “Title VI Requiremenis and Guidelines for Federa! Transil

Adminisiration Recipients,” to the extent consistent with applicable Federal laws, regulations, and guidance, and 2 Other applicable Federal guidance
that may be issued, but {b) Exception for the Tribal Transit Program. FTA does nol require an Indian Tribe to comply with FTA program-specific
guidelines for Title VI when administening its projects funded under the Tribat Transit Program,

b. Nondiscrimination — Tile VI of the Civil Righis Act. The Recipient agrees 1o, and assures thal each Third Party Participant will: (1} Prohibit
discrimination based on: (a) Race, (b) Color, or {c) National origin, (2) Comply with; (a) Tite Vi of the Civil Rights Act of 1964, as amended, 42 U.5.C. §
20004 et seq., (b) U.5. DOT regulations, "Nondiscrimination in Federally-Assisted Programs of the Deparument of Transportation — Efectuation of Title
V| of the Civil Rights Act of 1964." 49 C.F.R. part 21, and (c) Federal transil law, specifically 49 U.S.C. § 5332, as stated in the preceding section a, and
(3) Excepl as FTA determines olherwise in writing, follow: (a) The mos! recen edition of FTA Circular 4702.1, "Title V! and Title VI-Dependent Guidelines
“for Federal Transit Administration Recipiens,” 10 the extent consislent with applicable Federal laws, regulations, and guidance. (b) U.S. DOJ,
“Guidelines for the enforcement of Tille VI, Civil Rights Act of 1964,” 28 C.F.R. § 50.3, and {c} Other applicable Federal guidance thal may be issued,

¢. Equal Employment Opporiunity. {1) Federal Requirements and Guidance. The Recipient agrees 1o, and assures that each Third Party Participant will,
prohibit discrimination on the basis of race, color, refigion, sex, or national origin, and: (a) Comply with Tille VIl of the Civil Rights Act of 1964, as
amended, 42 U.S.C. § 2000e et seq., {b) Facilitale compliance with Executive Order No. 11246, “Equal Employment Opportunity,” as amended by
Executive Onder No. 11375, “Amending Executive Order No. 11246, Retating 1o Equal Employment Opportunity,” 42 U.S.C. § 2000e note, (¢) Comply
with Federal transit law, specifically 48 U.S.C. § 5332, as stated in section a, and {d) Comply with FTA Circular 4704, 1other applicable EEQ laws and
regulalions, as provided in Federal guidance, including laws and regulations prohibiting discrimination on the basis of disability, excepl as the Federal
Government determines olherwise in writing, {2) General. The Recipient agrees 10; (a) Ensure that applicants for employmen! are employed and
employees are treated during employment without discrimination on the basis of their: 1 Race, 2 Color, 3 Religion, 4 Sex, 5 Disability, § Age, or 7
National origin, (b) Take affirmative action that includes, but is nol limiled 1o: 1 Recruilment advertising, 2 Recruitment, 3 Employment, 4 Ratcs of pay, 5
Other forms of compensation, 6 Selection for training, including apprenticeship, 7 Upgrading, 8 Transfers, 9 Demotions, 10 Layoffs, and 11
Terminations, but (b) Indian Tribe. Title Vi of the Civil Rights Act of 1964, as amended, exempts Indian Tribes under the definition of "Employer”. (3)
Equal Employment Opportunity Requirements for Construction Aclivities, in addition to the foregoing, when undertaking “construction” as recognized by
the U.S. Depariment of Labor (.S, DOL), the Recipient agrees to comply, and assures the comptiance of each Third Party Participant, with: (2) U.S.
DOL regulalions, “Office of Federal Contract Compliance Programs, Equat Employment Opportunity, Department of Labor,” 41 C.F.R. chapler 60, and
(b) Executive Order No. 11246, “Equal Employment Opporiunity,” as amended by Executive Order No. 11375, "Amending Executive Order No. 11246,
Relating to Equal Employment Opportunity,” 42 L.S.C. § 2000e note,

d. Disadvaniaged Business Enterprise. To the extent authorized by applicable Federal law, the Recipient agrees 1o facilitate, and assures that each
Third Party Participant will facilitate, panticipation by small business concerns owned and controlled by socially and economically disadvaniaged
individuals, also referred to as “Disadvantaged Business Enterprises” (DBEs), in the Praject as follows: 1) Requirements. The Recipient agrees to
comply with: (a) Section 1101{b) of Map-21, 23 U.S.C. § 101 nole, (b) U.S. DOT regulations, “Participation by Disadvantaged Business Enterprises in
Depariment of Transporiation Financial Assistance Programs,” 49 C.F.R. pan1 26, and (c) Federal transit law, specifically 48 U.5.C. § 5332, as stated in
section a, (2) Assurance. As required by 49 C.F.R. § 26.13{a}, (b) DBE Program Requirements. Recipients receiving planning, capita! andfor operating



assislance that will award prime third party contracts exceeding $250,000 in a Federal {iscal year must: 1 Have a OBE program meeting the
requirements of 49 C.F R. part 26, 2 Implement a DBE program approved by FTA, and 3 Establish an annual DBE participation goal, (¢} Special
Requirements for a Transit Vehicle Manufacturer. The Recipient undersiands and agrees that each transit vehicie manufacturer, as a condition of being
autherized to bid or propose on FTA-assisled transil vehicle procurements, must certify that it has complied with the requ:remems of 48 C.F.R. panl 26,
(d) the Recipient provides assurance (hat: The Recipient shall not discriminale on the basis of race, color, national origin, or sex in the award and
performance of any DOT-assisted conlract or in the adminisiration of is DBE program or the requirements of 49 C.F.R. part 26. The Recipient shall
take all necessary and reasonable steps under 49 C.F.R. pan 26 to ensure nondiscrimination in the award and administration of DOT-assisted
contracts. The Recipient's DBE program, as required by 49 C.F.R, part 26 and as approved by DOT, is incorporated by reference in this agreement.
Implementation of this program is a lega! obligation and failure {o carry out its lerms shall be treated as a violation of this agreement. Upon notification 1o
the Recipient of its failure to carry out its approved program, the Department may impose sanctions as provided for under 49 C.F.R. parl 26 and may, in
appropriate cases, refer the matter for enforcement under 18 U.S.C. § 1001 andfor the Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et
seq., [2) Exception for the Tribal Transit Program. FTA exempts Indian tibes from the Disadvantaged Business Enterprise regulations at 49 C.F.R. parl

26 under Map-21and previous legislation,

€. Nondiscrimination on the Basis of Sex. The Recipient agrees to comply with Federal prohibitions against discimination on the basis of sex, including:
(1) Titke 1X of the Educalion Amendments of 1972, as amended, 20 U.S.C. § 1681 et seq., (2) U.S. DOT regulations, “Nondiscrimination on the Basis of
Sex in Education Programs or Activilies Receiving Federal Financial Assistance,” 49 C.F.R. pan 25, and (3) Federal transit law, specifically 48 U.S.C. §
5332, as stated in section a,

f. Nondiscrimination on the Basis of Age. The Recipient agrees to comply with Federa! prohibitions against discriminalion on the basis of age, including:
(1} Tho Age Discrimination in Employment Act {(ADEAY), 29 U.5.C. §§ 621 — 634, which prohibits discrimination on the basis of age, (2) U.S. Equal
Employment Opportunity Commission (U.S. EEOQC) regulations, *Age Discrimination in Employment Acl.” 29 C.F.R. part 1625, which implements the
ADEA, (3) The Age Discnmination Act of 1975, as amended, 42 U.S.C. § 6101 et seq., which prohibils discrimination against individuals on the basis of
age in the adminisiration of programs or

aclivilies receing Federal funds, (4) U.S. Health and Human Services regulations, “Nondiscriminalion on lhe Basis of Age in Programs or Aclivilies
Receiving Federal Financial Assistance,” 45 C.F.R. parl 90, which implements the Age Discrimination Act of 1975, and (5) Federal ransit law,
specifically 49 U.S.C. § 5332, as stated in section a, )

g. Nondiscrimination on the Basis of Oisability. The Recipient agrees to comply with the following Federal prohibitions pertaining 1o discrimination
againsl seniors or individuals with disabilities: (1) Federa! laws, including: (a) Section 504 of the Rehabilitation Act of 1973, as amended, 28 U.S.C. §
794, which prohibiis discrimination on the basis of disability in the administration of {federally funded programs or activities, (b) The Americans with
Disabilities Act of 1990 (ADA), as amended, 42 U.S.C. § 12101 et seq., which requires thal accessible facilities and services be made available to
individuals with disabilities, 1 General. Titles I, Il, and Il of the ADA apply lo FTA Recipients, but 2 Indian Tribes. While Titles Il and 1l of the ADA apply o
Indian Tribes, Title | of the ADA exempls Indian Tribes from the definition of “employer.” (c) The Architectural Barriers Act of 1968, as amended, 42
U.S5.C. § 4151 et seq., which requires that buildings and public accommodations be accessible Lo individuals with disabilities, (d) Federal transit law,
specifically 49 L1.S.C. § 5332, which now includes disability as a prohibiled basis for discrimination, and (e) Other applicable laws and amendments
pertaining lo access for elderly individuals or individuals with disabilities, (2) Federa! regulations, induding: {a) U.S. DOT regulations, “Transportation
Services for Individuals with Disabilities (ADA),” 49 C.F R. part 37, (b) U.S. DOT regulations, "Nendiscrimination on the Basis of Disability in Programs
and Activilies Receiving or Benefiting from Federal Financial Assisiance,” 43 C.F.R, part 27, {c) U.S. DOT regulations, “Transportation for Individuals
with Disabilitics: Passenger Vessels,” 49 C.F.R. part 39, (d) Joint U.S, Architectural and Transportation Barriers Compllance Board (U.5. ATBCB) and
U.5. DOT regulations, "Americans With Disabililies {ADA) Accessibility Specifications for Transporiation Vehicles,” 36 C.F.R. part 1192 and 49 C.F.R.
part 38, (e) U.S. DOJ regulations, “Nondiscrimination-on the Basis of Disability in State and Local Government Services,” 28 C.F.R. pan 35, {) U.S.
DOJ regutations, “Nondiscrimination on the Basis of Disability by Public Accommodations and in Commercial Facilities,” 28 C.F.R. part 36, (g} U.S.
EEOQC, "Regulalions to implement the Equa! Employment Provisions of the Americans with Oisabilities Act,” 29 C.F.R. part 1630, (h) U.S. Federal
Coemmunications Commission regulations, “Yelecommunications Relay Services and Related Customer Premises Equipment for Persons with
Disabitiies,” 47 C.F.R. parl 84, Subpan F, (i} U.S. ATBCB regulations, “Electronic and Information Technology Accessibilily Slandards,” 36 C.F.R. part
1194, and (j) FTA regulations, “Transporiation for Elderly and Handicapped Persons,” 49 C.F.R. pan 609, and (3) Other applicable Federal civil righls
and nondiscrimination guidance,

h. Drug or Alcohol Abuse - Confidentiality and Other Civil Rights Protections. The Recipient agrees to comply with the confidentiality and civil rights
protections of: (1) The Drug Abuse Office and Treatment Act of 1972, as amended, 21 U.S.C. § 1101 el seq., (2) The Comprehensive Alcohol Abuse
and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970, as amended, 42 U.S.C. § 4541 el seq.. and (3) The Public Health Service Act, as
amended, 42 U.5.C. §§ 290dd — 290dd-2,

i. Access 1o Services for Pepple with Limited English Proficiency. Excepl as the Federal Government determines olherwise in writing, the Recipient
agrees lo promote accessibility of public transportation services to people whose understanding of English is limited by following: 1) Execulive Order
No. 131686, "lmproving Access lo Services lor Persons with Limited English Proficiency,” August 11, 2000, 42 U.5.C. § 2000d-1 note, and (2) U.S. DOT
Notice, "DOT Policy Guidance Conceming Recipients” Responsibililies 1o Limited English Proficiency (LEP) Persons,” 70 Fed. Reg. 74087, December
14, 2005,

j. Other Nondiscrimination Laws. Except as the Federal Govemment delermines otherwise in writing, the Recipient agrees 1o: {1) Comply with other
applicable Federal nondiscrimination laws and regulations, and (2) Follow Federal guidance prohibiting discrimination,

k. Remedies. Remedies for failure to comply with applicable Federal Civil Rights laws and Federal regulations may be enforced as provided in those
Federal laws or Federal regutations. ’

Breaches and Dispute Resolution — Appicability — All contracts over $250,000 Dispules arising in the performance of this contract which are
not resolved by agreement of the parties shall be decided in writing by the recipient’s authorized representative. This decision shall be final and conclusive

unless within ten days {rom the date of receipt of its copy, contraclor mails or olherwise furnishes a writlen appeal (o the recipient's CEQ. In conneclion with
such appeal, conlractor shall be afforded an opportunity 1o be heard and to offer evidence in support of its position. The decision of the recipient’s CEQ shall
be binding upon contracter and contraclor shall abide by the decision. FTA has a vesled interest in the setllement of any violation of Federal law including the

False Claims Act, 31 U.S.C. § 3729,

Pedormange Quring Dispyte - Unless otherwise directed by the recipient, contraclor shall continue performance under this contract while matiers in dispute
are being resolved. Claims for Damages - Should eilher party to the contract suffer injury or damage Lo person or property because of any act or omission of
the party or of any of his employees, agenis or others for whose acts he is legally liable, a claim for damages therefore shall be made in wriling to such other
party within ten days afler the first observance of such injury or damage.

Remedies - Unless this contract provides othenwise, all claims, counterclaims, disputes and other matters in question between the recipient and conlractor



arising out of or refating to this agreernent or its breach will be decided by arbitration if the parlies mulually agree, or in a cournt of competent jurisdiction
within the residing Siate.

j - Duties and obligations imposed by the contract documents and the rights and remedies available thereunder shall be in addition to
and not a limilation of any duties, obligations, rights and remedies otherwise imposed or avaitable by law. No aclion or failure to acl by the recipient or
contractor shall constitute a waiver of any right or duty afforded any of them under the contract, nor shall any such action or failure to acl constitute an
approval of or acquiescence in any breach thereunder, excepl as may be specifically agreed in writing,

Transit Employee Protective Provisions - Applicability — Contracis for transil operations except micro-purchases ($10,000 or less, except

for consiruction contracts over $2,000}
p

Public Transportation Employee Protective Armangements. The Recipient agrees that 49 U.5.C. § 5333{b) requires employee prolective arangements to be
in place as a condition of award of FTA assistance made available or appropriated for FTA programs involving public ransportation operations. U.S. DOL
recognizes the following categones of arrangements:

(1} U.S. DOL Certification. When its Project involves public transportation operations ard is

financed with funding made available or approprated for 49 U.S.C. §§ 5307, 5309, 5312, 5337, or 5339, as amended by Map-21, or former 49 U.5.C. §§
5308, 5309, 5312, or other provisions of law as required by the Federal Government, U.S. DOL must provide a Certification of employee protective
arrangements before FTA may provide financial assistance for the Project. Therefore, the Recipient understands and agrees, and assures that any Third
Party Parlicipant providing public transportation operations will agree, that: (a) It must camy out the Project as provided in its U.S. DOL Certification, which
contains the terms and conditions that U.S. DOL has determined 1o be fair and equitable to protect the interests of any employees affected by the Project,

(b} h must compty with 49 U.S.C. § 5333(b), and any future amendments therelo, (¢) It will iollow the U.S. DOL guidefines, "Guidelines, Section 5333(b),
Federal Transil Law,” 29 C.F_.R. parl 215, except as U.S. DOL determines otherwise in writing, {d) It must comply with the terms and conditions of the U.S.
DOL cedification of public transportation employee proteciive amangements for the Project, which certification is dated as identified on the Underlying
Agreement, including: 1 Allemative comparable amangements U.S. DOL has specified for the Project, 2 Any revisions U.S. DOL has specified {or the
Project, or 3 Bath, and (e) It must comply with the (ollowing documents and provisions incomporated by reference in and made part of the Underlying
Agreement for the Project: 1 The U.S. DOL certification of public (ransportation employee protective amangements for the Project, which cenrtification is
dated as identified on the Underlying Agreement, 2 The documents cited in that U.S. DOL certification for the Project, 3 Any altemative comparable
amangements that U.S. DOL has specified for the Project, and 4 Any revisions that U.S. DOL has specilied for the Project,

(2} Special Wamanty. When ils Project involves public transportation operations, and is financed with funding made available or appropriated for 49 U.S.C. §
5311, as amended by Map-21, for former 49 U.S.C. § 5311 in effect in FY 2012, or a previous fiscal year, or for section 3038 of TEA-21, as amended by
section 3039 of SAFETEA-LU, U.S. DOL will provide a Special Warranty for those projects, including projects under the ‘Tribal Transit Program. Therefore,
the Recipient undersiands and agrees, and assures that any Third Party Participan! providing public transporation operations will agree, that: (a) it must
comply with Mederal transit laws, specifically 49 U.S.C. § 5333(b), (b) Follow thc U.S. DOL guidolinoc, “Guidslines, Seclion 5333(b), Federal Transit Law,” 29
C.F.R. pan 215, excepl as U.5. DOL delermings otherwise In willling, {©) 1 will cornply with Uie U.3. DOL 3pecial Warranty for its Mroject that is moat curent
on the date when it executed the Underlying Agreement, and documents cited therein, including: 1 Any alternative comparable arangements U.S. DOL has
specified for the Prajact, 7 Any revicinne |1 8 NOI has epedifiad foe the Projert, or 3 Roth, and (d) [t will comply with the following documents and provisions
incorporated by reference in and made part of the Undertying Agreement: 1 The U.S. DOL Special Warranty for its Project, 2 Documents ciled in Lhal Special
Warranly, 3 Alternative comparable anangements U.S. DOL specifies for the Project, and 4 Any revisions that U.S. DOL has specified for the Project, and
{3) Special Amangements tor 40 U.L.C. § 5310 1'rojecta. 1 he Hecipicnt understands and agrooc, and ageures thal any | hurd Harty Furbupaol providing
public transportation operations will agree, that although pursuant 1o 49 U.S.C. § 5310, and former 49 U.S.C. §§ 5310 or 5317, £ TA has determined that it
was not “necessary or appropriate” 1o apply the conditions of 49 U.S.C. § 5333(b) to Subrecipients parlicipating in the program to provide public
transportation for seniors (eldery individuals) and individuals with disabilities, FTA reserves the right 10 make the following exceplions: (a} FTA will make
case-by-case delerminations of the applicability of 49 U.S.C. § 5333(b) for all ransfers of funding authorized

under title 23, United States Code (flex funds), and (b) FTA reserves the right to make other exceptions as it deems appropriate.

Disadvantaged Business Enterprise (DBE] - Applicability - Contracis over $10,000 awarded on the basis of a bid or proposal offering to

use DBEs

a. This contract is subject 10 the requirements of Title 49, Code of Federal Regulations, Pan 26, Participation by Disadvaniaged Business Enterprises in
Deparimeni of Transportation Finandcial Assistance Programs. The national goal for participation of Disadvantaged Business Enterprises (DBE) is
10%. The recipient’s averall goal for OBE participation is listed elsewhere. If a separate contract goal for DBE participation has been established for
this procuremen, it is listed elsewhere. '

b. The contractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contracl. The contractor shall carry
out applicable requirements of 49 CFR Par 26 in the award and adminisiration of this contracl. Failure by the contractor 10 cammy out these
requirements is a material breach of this contract, which may result in the lermination of this contracl or such other remedy as the municipal
corporation decms appropriate, Each subcontract the conlraclor signs with a subcontractor must include the assurance in this paragraph (see 49
CFR 26.13(b)).

¢. I a separate contract goal has been established, Bidders/offerors are required 1o document sufficient DBE participation 1o meet these goals or,
altematively, document adequate good faith efforts 1o do so, as provided forin 49 CFR 26.53.

d. If no separale conlract goal has been eslablished, the successiul bidder/offeror will be required to report its DBE participation obtained Lhrough race-
neutral means throughout the period of performance.

e. The contractor is required lo pay its subcontractors performing work related 1o this contract for satisfaclory performance of that work no later than 30
days after the contraclor's receipt of payment for that work from Lhe recipient. In addition, the contractor may not hold retainage from its
subcontractors or must return any retainage payments Lo those subconiractors within 30 days after the subcontraclor's work relaled to this contract is
salisfactorily compieted or must retum any retainage payments to those subcontraclors within 30 days after incremental acceptance of the
subcontraclor's work by the recipient and contractor's receipt of the parial relainage payment relaled 10 the subconiracior's work,

1. The conlractor musl promptly nolify the recipient whenever a DBE subcontractor performing work relaled to this contract is terminated or lails to
complele its work, and must make good faith efforis 1o engage anolher DBE subcontractor to perform at least the same amount of work. The
contractor may nol terminate any DBE subcontractor and perform that work through its own forces or those of an affiliate without prior writien consent

of lhe recipienl.

Prompt Payment - Applicability — All contracts excepl micro-purchases (33,500 or less, except
for construction contracts over $2,000)

The prime contraclor agrees to pay each subcontraclor under this prime contract for salisfactory performance ol its contract no later than 30 days from the
receipt of each payment the prime contract receives from the Recipient. The prime contractor agrees further to return retainage payments to each
subcontracior within 30 days afler the subconiractors work is satisfaclorily completed. Any delay or postponement of payment from the above referenced
time frame may occur only for good cause lollowing written approval of the Recipient. This dause applies 1o both DBE and non-DBE subcontracts.

Incorporation of Federal Transit Administration {FTA) Terms - Applicability — All contracls excepl micro-purchases ($10,000 o
less, except lor construction contracts over $2,000)

The preceding provisions include, in part, certain Standard Terms & Conditions required by USDOT, whether or not expressly stated in the preceding



contracl provisions. All USDOTrequired contractual provisions, as stated in FTA Circular 4220.1F, are hereby incomporated by reference. Anything lo the
contrary herein notwithstanding, alt FTA mandated terms shaill be deemed (o control in the event of a conflict with other provisions contained in this
Agreement. The contractor shall not perform any act, fail to perform any acl, or refuse to comply with any request thal would cause the recipient 1o be in
violation of FTA lerms and conditions.

Drug & Alcohol Abuse and Testing - Applicability - Operational service contracts except micro-purchases ($10,000 or less, except for

construction contracts over $2,000)

The Contractor agrees lo comply with the following Federal substance abuse regulations: 3. Drug-Free Workptace. U.S. DOT regulations, "Drug-Free
Workplace Requirements (Grants), " 49 C.F.R, Part 32, that implements the Drug-Free Workplace Act of 1988 as amended, 41 U.5.C. §§ 8103 el seq., and
2 CFR part 182, b. Alcohol Misuse and Prohibited Drug Use. FTA Regulations, "Prevention of Alcohol Misuse and Prohibited Drug Use in Transit Operations,”
49 USC 5331, as amended by Map-21, 49 CFR part 40, 45 USC chapler 53, 49 CFR Part 655, lo the extenl applicable.



Other F ral ir

Eull and Open Competition - In accordance with 48 U.S.C. § 5325(h) all procurement transaclions shall be conducled in 2 manner that provides
full and open competition. |

Prohibition Against Exclusionary or Discriminatory Specifications - Apan from inconsistent requirements imposed by Federal

stalute or requlations, the contractor shall comply with the requirements of 49 USC 5323(h}{2) by refraining from using any FTA assistance lo support
procurements using exclusionary or discriminatory specificalions. -

Conformance with ITS National Architecture - Contractor shall conform, 1o the extent applicabie. to the National Intelligent Transportation

Standards architecture as required by
SAFETEA-LU Section 5307(c), 23 U.S.C. Section 512 note and follow the provisions of FTA Notice, “FTA National Architecture Policy on Transit Projects,” 66
Fed. Reg.1455 etseq., January 8, 2001, and any other implementing directives FTA may issue at a later dale, except to the exient FTA determines otherwise

i wriling.

Access Requirements for Persons with Disabilities - Contractor shall comply with 49 USC 5301(d), stating Federal policy that the

eiderly and persons with disabilities have the same rights as other persons to use mass transporialion services and facililies and thal special efforis shall be
made in planning and designing those services and fadilities 1o implement that poticy. Contractor shall also comply with all applicable requirements of Sec.
504 of the Rehabilitation Act (1973), as amended, 29 USC 794, which prohibits discriminalion on the basis of handicaps, and the Americans with Disabilities
Act of 1890 (ADA), as amended, 42 USC 12101 et seq., which requires that accessible facilities and services be made available (o persons with disabilities,
including any subsequent amendments therelo.

Notification of Federal Participation - To the extent required by law, in the announcement of any third party contracl award for goods and
services (including consiruction services) having an aggregate value of $500,000 or more, contractor shall specify the amount of Federal assistance to be
used in financing that acquisition of goods and services and 1o express thal amount of Federal assistance as a percentage of the total cost of the third party
contract,

Interest of Members or Delegates to Congresa - No members of, o delagatas (o, the LIS Cangreaa ahall he ndmitted 1n any share o pont

of this contract nor o any benefit arising therefrom,

Ineligible Contractors and Subcontractors - Any name appearing upon the Comptroller Generaf's list of ineligible contractors for tederally-
assisted contracts shall be ineligible to acl as a subcontracior for contractor pursuant to this contract. If contracior is on the Comptroller General's list of
ineligible contractors for federally financed or assisted construction, the recipient shall cancel, lerminale or suspend this contracl.

Other Contract Reqguirements - To the extent not inconsistent with the foregoing Federal requirements, this contract shall alsa include those
standard clauses attached hereto, and shali comply with the recipient's Procurement Guidelines, available upon request from the recipient.

Compliance With Federal Regulations - Any coniract entered pursuant to this solicitation shall contain the following provisions: All USDOT-
required contraclual provisions, as set forth in FTA Circular 4220.1F, are incorporaled by reference. Anything 10 the contrary herein notwithslanding, FTA
mandated terms shall control in the event of a conflict wilh other provisions conlained in this Agreement. Contractor shall nol perform any acl, fail lo perform
any act, or refuse to comply with any grantee request that would cause the recipient 10 be in violation of FTA terms and conditions. Contractor shall comply
with all applicable FTA regulations, policies, procedures and directives, including, without limitation, those listed directly or incorporated by reference in the
Master Agreement between the recipient and FTA, as may be amended or promulgated from time 1o time during the term of this contract, Contractor's
failure

to so comply shall constilute a material breach of this contract.

Real Property - Any contract entered into shall contain the following provisions: Contractor shall at all times comply with all applicable stalutes and
USDOT regulations, palicies, procedures and direclives governing the acquisition, use and disposal of reat property, including, but not limited to, 49 CFR
18.31-18.34, 49 CFR 19.30-19.37, 49 CFR Part 24, 49 CFR 5326 as amended by Map-21, 49 CFR parl 18 or 19, 49 USC 5334, applicable FTA Circular
5010, and FTA Master Agreement, as they may be amended or promulgated during the term of this contract. Contractor's failure 1o so comply shall
constilute a material breach of this contract.

for P ns with Limi nglish Proficiency - To the extent applicable and except to the extent that FTA
determines otherwise in writing, the Recipient agrees lo comply with the policies of Executive Order No. 13166, “Improving Access 10 Services for Persons
with Limited English Proficiency,” 42 U.S.C. § 2000d 1 note, and with the provisions of U.S. DOT Notice, "DOT Guidance to Recipients on Special Language
Services to Limiled English Proficient (LEP) Beneficiaries,” 70 Fed. Reg. 74087, December 14, 2005.

Environmental Justice - Except as the Federal Government determines otherwise in writing, the Recipient agrees to promote environmental justice
by following: (1) Executive Order No. 12898, “Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations,*
February 11, 1994, 42 U.S.C. $ 4321 note, as well as facilitaling compliance with that Execulive Order, and (2} DOT Order 5610.2, "Depanment of
Transportation Actions To Address Environmental Justice in Minority Populations and Low-Income Populations,” 62 Fed. Reg. 18377, April 15, 1997, and (3)
The mosi recent and applicable edition of FTA Circular 4703.1, "Environmental Justice Policy Guidance for Federal Transit Administration Recipients,”
August 15, 2012, 1o the extent consisient with applicable Federa! laws, regulalions, and guidance,

Environmental Protections - Compiliance is required with any applicable Federal laws imposing environmental and resource conservation
requirements for the project. Some, but not all, of the major Federal laws that may affect the project include: the National Environmentat Policy Acl of 1969;
the Clean Air Act: the Resource Conservation and Recovery Act; the comprehensive Environmental response, Compensation and Liability Act; as well as
environmental provisions with Title 23 U.S.C., and 49 U.C. chapter 53. The U.S. EPA, FHWA and other federal agencies may issue other federal regulations
and directives that may affect the project. Compliance is required with any applicable Federal laws and regulations in effect now or that become effective in

the fulure.



Geogr ic infor i i - Any project activities involving spatial data or geographic information systems
activities financed wilth Federal assistance are required to be consistent with the National Spatial Data Infrastructure promulgated by the Federal Geographic
Data Committee, except to the extent that FTA determines otherwise in writing. '

Geographic Preference - Afl project activities must be advertised without geographic preference, (excepl in A/E under
cenain circumslances, preference for hiring veterans on transit construction projects and geographic-based hiring preferences as proposes lo be amended
in 2 CFR Part 1201).

Federal Single Audit Requirements - For Siate Administered Federally Aid Funded Projects Oty Non Federal entities that expend $750,000 or
more in a year in Federal awards from all sources are required to comply with the Federal Single Audit Act provisions contained in U.S. Office of
Managemeni and Budget (OMB) Circular No. A 133, "Audits of States, Local Govemments, and Non Profit Organizations” {replaced with 2 CFR Par
200,"Uniform Administrative Requirements, Cost Principles, and Audil Requirements for Federal Awards” effective December 26, 2014 as applicable). Non
Federal entities that expend Federal awards from a single source may provide a program specific audit, as defined in the Circular. Non Federal entities that
expend less than the amount above in a year in Federal awards from all sources are exempt from Federal audit requirements for that year, except as noted
in See. 215 (a) of OMB Circular A-133 Subpart B—Audits, records must be available for review or audit by appropnate officials of the cognizant Federal
agency the New York State Depariment of Transportation, the New York State Comptrollers Office and the U.S. Govemmenta! Accountability Office {GAQ).
Non Federal enlities are required to submit a copy of all audits, as described above, within 30 days of issuance of audit report, but no later than 9 manths
after the end of the entity's fiscal year, (o the New York State Depariment of Transportation, Contract Audit Bureau, 50 Wolf Road, Albany. NY 12232, Unless
a time extension has been granted by the cognizant Federal Agency and has been filed with the New York State Department of Transportation's Contract
Audit Bureau, failure to comply with the requirements of OMB Circular A-133 may result in suspension or termination of Federal award payments. Catalog of
Federal Domestic Assistance (CFDA) Identification Number The municipal project sponsor is required to identify in its accounts all Federal awards received
and expended, and the Federal programs under which they were received. Fedesal program and award identification shall include, as applicable, the CFDA
title and number. award number and

year, name of the Federal agency, and name of the pass through entity.

Veterans Preference - As provided by 49 U.S.C. 5325(k), 1o the extent practicable, the Recipient agrees and assures that each of its Subrecipients:
{1) Will give a hiring preference lo vaelerans, as defined in 5 U.5.C. § 2108, who have the skills and abililies required to perform conslruction work required
under a third party contract in connection with a Capital Project supporied with federal assistance appropriated or made available for 49 U.S.C. chapter 53,
and (2) Will not require an employer to give a preference 1o any veteran over any equally qualified applicant who is a member of any racial or ethnic minotity,
femate, an individua! with a disability, or a former employee. .

af eration of Motor icles
a. Seat Beh Use. The Recipient agrees to implement Executive Order No. 13043, “Increasing Seat Belt Use in the United States,” April 16, 1997, 23 UscC.§
402 note, {62 Fed. Reg. 19217), by: {1) Adopling and promoling on-the-job seat bell use policies and programs far ils employees and other personnel that
operale company-owned vehicies, company-renied vehicles, or personally operated vehicles, and {2) Including a “Seat Belt Use” provision in each third
party agreement related to the Award, b. Distracted Driving, Including Text Messaging While Driving. The Recipient agrees to comply with: (1) Executive
Order No. 13513, "Federal Leadership on Reducing Text Messaging While Driving,” October 1, 2009, 23 U.S.C. § 402 note, (74 Fed. Reg. 51225), (2) U.S.
DOT Order 3902.10, “Texi Messaging While Driving,” December 30, 2009, and (3) The following U.S. DOT Special Provision pertaining o Distracted
Driving: (a) Safety. The Recipient agrees lo adopt and enforce workplace safely policies lo decrease crashes caused by distracted drivers, including policies
to ban text messaging while using an electronic device supplied by an employer, and driving a vehicle the driver owns or rents, a vehicle Recipient owns,
leases, or renls, or a privately-owned vehicle when on official business in connection with the Award, or when performing any work for or on behalf of the
Award, {b) Recipient Size. The Recipien! agrees to conduct workplace safety initiatives in a manner commensurate with its size, such as establishing new
rules and programs to prohibit text messaging while driving, re-evalualing the existing programs 1o prohibit text messaging while driving, and providing
education, awareness, and other outreach to employees about the salety risks associated with iexting white driving, and (c) Extension of Provision, The
Recipient agrees to include the preceding Special Provision of section 34 .b(3)(a} - (b) of this Master Agreement in ils third party agreemenils, and encourage
its Third Party Participanis lo comply with this Special Provision, and include this Special Provision in each third party subagreemen{ at each tier supported
with federal assistance.

Catalog of Federal Domestic Assistance (CFDA) Identification Number - The municipatl project sponsor is required to identify in
its accounts all Federal awards received and expended, and the Federal programs under which they were received. Federal program and award
identification shall include, as applicable, the CFDA title and number, award number and year, name of the Federal agency, and name of the pass through

enlity.

The CFDA number for the Federal Transit Administration - Nonurbanized Area Formula (Section 5311} is 20.509. A Recipient

covered by the Single Audit Act Amendments of 1996 and OMB Circular A-133, “Audits of States, Local Govemments, and Non-Profit Organizalions,”
{replaced with 2 CFR Pan 200,"Uniform Administrative Requirements, Cost Principles, and Audil Reguirements for Federal Awards” efieclive December 26,
2014 as applicable) agrees to separately identify the expenditures for Federal awards under the Recovery Act on the Schedule of Expenditures of Federal
Awards (SEFA) and the Data Collection Form {SF-SAC) required by OMB Circular A-133. The Recipient agrees 10 accomplish this by identifying
expenditures fpr Federal awards made under Recovery Act separately on the SEFA, and as separale rows under llem 9 of Part lll on the SF-SAC by CFDA
number, and inclusion of the prefix "ARRA” in identifying the name of the Federal program on the SEFA and as the first characters in lem 9d of Part 11l on the

SF-SAC.

QOrganizatiopal Conflicts of Interest - The Recipient agrees that it will not enter into a procurement that involves a real or apparent

organizational conflict of interest described as follows: (1) When Il Occurs. An organizational conflict of interest occurs when the Project work, without
appropriale restrictions on cerain fulure activities, resulls in an unfair competitive advantage: (a) To that Third Paity Panicipant or another Third Party
Participant performing the Project work, and (b) That impairs that Third Party Padicipant's objectivily in performing the Project work, or (2) Other. An
organizational conflict of interest may involve other situations resulting in fundamentally unfair competitive condilions, (3) Disclosure Requirements,
Consistent with FTA policies, the Recipient musl disclose to FTA, and each of its Subrecipients must disclose to the Recipient: {a) Any instances of
organizational conflict of interest, or (b) Violations of federal criminal law, invotving fraud, bribery, or graluity violations potentially affecting the federal award,
and (4) Failure to Disclose. Failure to make required disclosures can result in remedies {or noncompliance, including debarment or suspension.



Federal Certifications

CERTIFICATION AND RESTRICTIONS ON LOBBYING

|, Jeanne Agri, Executive Direclor , hereby certify (Name and Litle of official)
On behalf of Community Action Program that;, (Name of Bidder/Company Name)

Belknap- imack Counties, Inc. ‘ . . .
o No federal apHR&é‘ﬁ ?[rn sﬁ?ave%uegr:eg } gr will be paid, by or on behalf of the undersigned, to any person for influencing or atiempting to

influence an afficer or employee of any agency, a Member of Congress, and officer or employee of Congress, or an employee of a Member of

Congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, of
coopcrative agreement,

« if any funds other than federal appropristed funds have been paid or will be paid to any person influencing or attempting 10 influence an aflicer
or employee of any agency, a Member of Congress, and officer or employee of Congress, or an empioyee of a Member of Congress in
connection with the federal contract, grant, loan, or cooperative agreement, the undersigned shali complete and submit Standard Form - LLL,
"Disclosure Form to Report Lobbying,” in accordance with its instructions.

e The undersigned shafl require that the language of this certificalion be included in the award documents for all sub-awards at afl liers (including

sub-contracis, sub-grants and coniracts under grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose

accordingly.

This certification is a material representation of fact upon which refiance was placed when this transaction was made or entered into. Submission of
this certification is a prerequisite for making or entering into this transaction imposed by 31 U.S.C. § 1352 (as amended by the Lobbying Disclasure
Act of 1885). Any person who fails Lo file the required centification shail be subjet! to a civil penalty of not less than $10,000 and not mare than
$100,000 for each such failure.

The undersigned certifies or affirms the truthfulness and accuracy of the contents of the statements submitted on or with this certification and
understands that the provisions of 31 U.S.C. Section 3801, el seq., are applicable thereto.

Name of Bidder/Company Name Community Action Program Belknap-Merrimack Counties, Inc.

Type or print name __jeanne Agri, Executive Director /¥ .
Signature of Authorized representative o A4\ AW Dae 443 2019
Signature of notary and SEAL ’

KATHY Lf. HOWARD Notery Public, NH
My Commission Expires October 17, 2023



Instructions for Certification: By signing and submitting this bid or proposal, the prospective lower lier participant Is providing the signed
cerlification set oul below.
1. I will comply and facilitate compliance with U.S. DOT regulations, “Nonprocurement Suspension and Debarment,” 2 CER part 1200, which
adopts and supplements the U.5. Office of Management and Budgel {U.S. OMB) “Guidelines 1o Agencies on Govemmentwide Debarment and
Suspension (Nonprocurement),” 2 CFR part 180,

2. Tothe best of its knowledge and beliel, that its Principals and Subrecipients at the first tier:

a. Are eligible o parficipate in covered transactions of any Federal depariment or agency and are nol presently:
1 Deharrad
2. Suspended
3. Proposed for debarment
4. Declared ineligible
5. Volunlarily excluded
6. Disqualilied

b. Its management has not within a three-year period preceding its latesl application or proposal been convicled of or had a civil judgment
rendered against any of them for:

1. Commission of fraud or a criminal offense in connection with obtaining, attempling to obtain, or performing a public (Federal, Slate,
or local) transaction, or contract under a public transaction,

2. Violation of any Federal or State antitrust stalute, or

3. Proposed for debamment commission of embezziement, theft, forgery, bribery, falsification or destruction of records, making any
{alse statement, or receiving stolen property

)
c. Itis not presently indicted for, or otherwise eriminally or civilly charged by a govemmental entity (Federal, State, or local) with
commission of any of the offenses listed in the preceding subsection 2.b of this Certification,

d. It has not had one or more public transactions (Federal, Staie, or local} terminated for cause or default within a three-year period
preceding this Certification,

e. If, al a later time, it receives any information lhat conlradicts the statements of subsections 2.a — 2.d above, it will promptlly provide that
information to FTA,

I. Itwill treat each lower tier contract or lower ier subcontract under its Project as a covered lower fier contract for purposes of 2 CFR part
1200 and 2 CFR part 180 if it: )

1. Equals or excaeds $25000,
2. Is for audit services, or
3. Reqguires the consent of a Federal official, and
g. M will require thal each cavered lower tier contraclor and subcontsacton
1. Comply and facilitale compliance with the Federal requirements of 2 CFR parts 180 and 1200, and
2. Assure that each fower lier pariicipant in ils Project is not presently aedared by any Federal depariment or agency to be:

a. Debarred from participalion in its federally funded Project,

. Suspended from paricipation in its federally funded Project,

[=y

c. Proposed for debarment from participation in its federally funded Project,
d. Declared ineligible to participate in its federalty funded Project,

e. Voluntaniy excludad from participation in fis federally funded Project, or
f. Disqualified from participation in its federally funded Project, and

3. 1t will provide a writien explanation as indicaled on a page attached in FTA's TrAMS-Web or the Signature Page if it or any of its principals,
including any of its first tier Subrecipients or its Third Party Participants at a lower lier, is unable to certify cornpliance with the preceding
statements in this Cerlification Group.

Certification

Contractor _communily Acljon Program Beliqpap-Mgrrimack Counties, Inc.
Signature of Authorized Official . Date 47372019

Name and Title of Contraciors Auffjorized Official _Jeanne\Agri, Executive Director




UNIFIED PROTECTIVE ARRANGEMENT
For Application to Capital and Operating Assistance Projects
PURSUANT TO SECTION 5333(b) OF
TITLE 49 OF THE U.S. CODE, CHAPTER 53
January 3, 2011

The following language shall be made part of the Department of Transportation’s contract of assistance with
the Grantee, by reference;

The terms and conditions set forth below shall apply for the protection of the transportation related employees
in the transportation service area of the Project. As a precondition of the release of assistance by the Grantee

to any additional Recipient under the grant, the Grantee shall incorporate this arrangement into the contract of
assistance between the Grantee and the Recipient, by reference, binding the Recipient to these arrangements.

These protective arrangements are intended for the benefit of transit employees in the service area of the
project, who are considered as third-party beneficiaries to the employee protective arrangements incorporated
by reference in the grant contract between the U.S. Department of Transportation and the Grantee, and the
parties to the contract so signify by executing that contract. Transit employees are also third-party
beneficiaries to the protective arrangements incorporated in subsequent contracts of assistance, pursuant to
the Department’s certification, between the Grantee and any Recipient. Employees may assert claims through
their representative with respect to the protective arrangements under this provision. This clause creates no
independent cause of action against the United States Government.

The term “service area,” as used herein, includes the geographic area over which the Project is operated and
the area whose population is served by the Project, including adjacent areas affected by the Project. The term
“Union,” a5 uzaed harein, refers to any labor organization representing employeec providing public
transportation services in the service area of a Project assisted under the grant, including both employees of
the Recipient and employees of other public transportation providers. The term “Recipient,” as used herein,
shall refer to any employer(s) receiving transportation assistance under the grant. The term "Grantee,” as
used herein, shall refer to the applicant for assistance; a Grantee which receives assistance is also a Recipient.

(1) The Project chall be carried out in such a.manner and upon such terms and conditions as will not
adversely affect employees of the Recipient and of any other surface public transportation provider in the
transportation service area of the Project. It shall be an obfigation of the Recipient to assure that any and all -
transportation services assisted by the Project are contracted for and operated in such a manner that they do
not impair the rights and interests of affected employees. The term "Project,” as used herein, shall not be
limited to the particular facility, service, or operation assisted by Federal funds, but shall include any changes,
whether organizational, operational, technological, or otherwise, which are a result of the assistance

provided. The phrase "as a result of the Project,” shali, when used in this arrangement, include events related
to the Project occurring in anticipation of, during, and subsequent to the Project and any program of
efficiencies or economies related thereto; provided, however, that volume rises and falls of business, or
changes in volume and character of employment brought about solely by causes other than the Project
(including any economies or efficiencies unrelated to the Project) are not within the purview of this
arrangement.

An employee covered by this arrangement, who is not dismissed, displaced or otherwise worsened in
his/her position with regard to employment as a result of the Project, but who is dismissed, displaced or
otherwise worsened solely because of the total or partial termination of the Project or exhaustion of Project
funding shall not be deemed eligible for a dismissal or displacement allowance within the meaning of
paragraphs (6} and (7) of this arrangement. ‘

(2) Where employees of a Recipient are represented for collective bargaining purposes, all Project services
provided by that Recipient shall be provided under and in accordance with any collective bargaining agreement
applicable to such employees which is then in effect. This Arrangement does not create any collective
bargaining relationship where one does not already exist or between any Recipient and the employees of



another employer. Where the Recipient has no collective bargaining relationship with the Unions representing
employees in the service area, the Récipient will not take any action which impairs or interferes with the rights,
privileges, and benefits and/or the preservation or continuation of the collective bargaining rights of such
employees.

(3) All rights, privileges, and benefits (induding pension rights and benefits) of employees covered by this
arrangement (including employees having already retired) under existing collective bargaining agreements or
otherwise, or under any revision or renewal thereof, shall be preserved and continued; provided, however, that
such rights, privileges and benefits which are not foreclosed from further bargaining under applicable law or
contract may be modified by collective bargaining and agreement by the Recipient and the Union involved to
substitute other rights, privileges and benefits. Unless otherwise provided, nothing in this arrangement shall
be deemed to restrict any rights the Recipient may otherwise have to direct the working forces and manage its
business as it deems best, in accordance with the applicable collective bargaining agreement. '

(4) The collective bargaining rights of employees covered by this arrangement, including the right to arbitrate
labor disputes and to maintain union security and check off arrangements, as provided by applicable laws,
policies and/or existing collective bargaining agreements, shall be preserved and continued. Provided,
however, that this provision shall not be interpreted so as to require the Recipient to retain any such rights
which exist by virtue of a collective bargaining agreement after such agreement is no longer in effect.

The Recipient agrees that it will'bargain collectively with the Union or otherwise arrange for the
continuatlon of collective bargalning, and that It will enter Into agreemenls wilh Lhe Union or ganaiyge fur sud
agreements to be entered into, relative to all subjects which are or may be proper subjects of collective
bargaining. If, at any time, applicable law or contracts permit or grant to employees covered by this
arrangement the right to utilize any economic measures, nothing in this arrangement shall be deemed to
foreciose the exercise of such right.

(5)}(a} The Redcipient shall provide to all affected employees sixty (60) days' notice of intended actions which
may result in displacements or dismiszals or rearrangements of the working forces as a result of the

Project. In the case of employees represented by a Union, such notice shall be provided by certified mail
through their representatives, The notice shall contain a full and adequate statement of the proposed
changes, and an estimate of the number of employees affected by the intended changes, and the number and
classifications of any jobs within the jurisdiction and control of the Recipient, including those in the
employment of any entity bound by this arrangement pursuant to paragraph (21), available to be filled by such
affected employees.

(5)(b) The procedures of this subparagraph shall apply to cases where notices, provided under subparagraph
5(a), involve employees represented by a Union for collective bargaining purposes. At the request of either
the Recipient or the representatives of such employees, negotiations for the purposes of reaching agreement
with respect to the application of the terms and conditions of this arrangement shall commence

immediately. These negotiations shall include determining the selection of forces from among the mass
transportation employees who may be affected as a result of the Project, to establish which such employees
shall be offered employment for which they are qualified .or can be trained. If no agreement is reached within
twenty (20) days from the commencement of negotiations, any party to the dispute may submit the matter to
dispute settlement procedures in accordance with paragraph (15) of this arrangement. Unless the parties
otherwise mutually agree in writing, no change in operations, services, facilities or equipment within the
purview of this paragraph (5) shall occur until after either: 1) an agreement with respect to the application of
the terms and conditions of this arrangement to the intended change(s) is reached; 2) the decision has been
rendered pursuant to the dispute resolution procedures in accordance with paragraph (15) of this
arrangement; or 3) an arbitrator selected pursuant to Paragraph (15) of this arrangement determines that the
intended change(s) may be instituted prior to the finalization of implementing arrangements.

(5)c) In the event of a dispute as to whether an intended change within the purview of this paragraph (5)
may be instituted at the end of the 60-day notice period and before an implementing agreement is reached or
a final dispute resolution determination is rendered pursuant to subparagraph (b), any involved party may



immediately submit that issue to the dispute resolution process under paragraph (15) of this arrangement. In
any sulch dispute resolution procedure, the neutral shall rely upon the standards and criteria utilized by the
Surface Transportation Board (and its predecessor agency, the Interstate Commerce Commission} to address
the “preconsummation” issue in cases involving employee protections pursuant to 49 U.S.C. Section 11326 (or
its predecessor, Section 5(2)(f) of the Interstate Commerce Act,.as amended). If the Recipient demonstrates,
as a threshold matter in any such dispute resolution process, that the intended action is a trackage rights,
lease proceeding or similar transaction, and not a merger, acquisition, consolidation, or other similar
transaction, the burden shall then shift to the involved labor organization(s) to prove that under the standards
and criteria referenced above, the intended action should not be permitted to be instituted prior to the
effective date of a negotiated or arbitrated implementing agreement. If the Recipient fails to demonstrate that
the intended action is a trackage rights, lease proceeding, or similar transaction, it shall be the burden of the
Recipient to prove that under the standards and criteria referenced above, the intended action should be
permitted to be instituted prior to the effective date of a negotiated or arbitrated implementing

agreement. For purposes of any such dispute resolution procedure, the time period within which the parties
are to respond to the list of potential neutrals submitted by the American Arbitration Association shall be five
(5) days, the notice of hearing may be given orally or by facsimile, the hearing will be held promptly, and the
award of the neutral shall be rendered promptly and, unless otherwise agreed to by the parties, no later than
fourteen (14) days from the date of closing the hearings, with five (5) additional days if post hearing briefs are
submitted by either party. The intended change shall not be-instituted during the pendency of any dispute
resolution proceedings under this subparagraph (c).

(5)(d) IM an intended change within Whe purview of this paragraph (5) is instituled before an implementing
agreement 15 reached or a final deasion 15 rendered pursuant to subparagraph (b), all employees affected shall
be kept financially whole, as if the noticed and implemented action has not taken place, from the time they are
affected until the effective date of an implementing agreement or final decision. This protection shall be in
addition to the protective period defined in paragraph (14) of this arrangement, which period shall begin on
the effective date of the implementing agreement or final dispute resolution determination rendered pursuant
to subparagraph (b).

An employee selecting, bidding on, or hired to fill any position established as a result of a noticed and
implemented action prior to the consummation of an implementing agreement or final dispute resolution
determination shall accumulate no benefits under this arrangement as a result thereof during that period prior
to the consummation of an implementing agreement or final decision pursuant to subparagraph (b).

(6)(a) Whenever an employee retained in service, recalled to service, or employed by the Recipient pursuant
to paragraphs (5), (7)(e), or (18) hereof is placed in a worse position with respect to compensation as a result
of the Project, the employee shall be considered a "displaced employee”, and shall be paid a

monthly "displacement allowance” to be determined in accordance with this paragraph. Said displacement
allowance shall be paid to each displaced employee during the protective period so long as the employee is
unable, in the exercise of hisfher seniority rights, to obtain a position preducing compensation equal to or
exceeding the compensation the employee received in the position from which the employee was displaced,
adjusted to reflect subsequent general wage adjustments, including cost of living adjustments where provided

for.

(6){b) The displacement allowance shall be a monthly allowance determined by computing the total
compensation received by the employee, including vacation allowances and monthly compensation guarantees,
and his/her total time paid for during the last twelve (12) months in which the employee performed
compensated service more than fifty per centum of each such months, based upon the employee’s normal
work schedule, immediately preceding the date of his/her displacement as a resuft of the Project, and by
dividing separately the total compensation and the total time paid for by twelve, thereby producing the
average monthly compensation and the average monthly time paid for. Such allowance shall be adjusted to
reflect subsequent general wage adjustments, including cost of living adjustments where provided for. If the
displaced employee's compensation in his/her current position is less in any month during his/her protective
period than the aforesaid average compensation (adjusted to reflect subsequent general wage adjustments,
including cost of living adjustments where provided for), the employee shall be paid the difference, less



compensation for any time lost on account of voluntary absences to the extent that the employee is not
available for service equivalent to his/her average monthly time, but the employee shall be compensated in
addition thereto at the rate of the current position for any time worked in excess of the average monthly time
paid for. If a displaced employee fails to exercise his/her seniority rights to secure another pasition to which
the employee is entitled under the then existing collective bargaining agreement, and which carries a wage
rate and compensation exceeding that of the position which the employee elects to retain, the employee shall
thereafter be treated, for the purposes of this paragraph as occupying the posmon the employee elects to
dedcline.

(6)(c) The displacement allowance shall cease prior to the expiration of the protective period in the event of
the displaced employee's resignation, death, retirement, or dismissal for cause in accordance with any labor
agreement applicable to his/her employment.

(7)(a) Whenever any employee is laid off or otherwise deprived of employment as a result of the Project, in
accordance with any collective bargaining agreement applicabte to his/her employment, the employee shalf be
“considered a "dismissed employee" and shall be paid a monthly dismissal allowance to be determined in
accordance with this paragraph. Said dismissal allowance shall first be paid to each dismissed employee on the
thirtieth (30th) day following the day on which the employee is "dismissed” and shall continue during the
protective period, as follow: X

Employee's iength of service

Prior to adverse effect Peribd of protection
1 day to 6 years equivalent period
6 years or more ’ 6 years

The monthly dismissal.allowance shall be equivalent to one-twelfth {1/12th) of the total compensation
received by the employee in the last twelve (12) months of his/her employment in which the employee
performed compensation service more than fifty per centum of each such month based on the employee's
normal work schedule to the date on which the employee was first deprived of employment as a result of the
Project. Such allowance shall be adjusted to reflect subsequent general wage adjustments, including cost of
living adjustments where provided for. _

{7)(b) An employee shall be regarded as deprived of employment and entitled to a dismissal allowance when
the position the employee holds is abolished as a result of the Project, or when the position the employee
holds is not abolished but the employee loses that position as a result of the exercise of seniority rights by an
employee whose position is abolished as a result of the Project or as a result of the exercise of seniority rights
by other employees brought about as a result of the Project, and the employee is unable to obtain another
position, either by the exercise of the employee’s seniority rights, or through the Recipient, in accordance with
subparagraph (e). In the absence of proper notice followed by an agreement or decision pursuant to
paragraph (5) hereof, no employee who has been deprived of employment as a result of the Project shall be
required to exercise hisfher seniority rights to secure another position in order to qualify for a dismissal
allowance hereunder.

(7)(c) Each employee receiving a dismissal allowance shall keep the Recipient informed as to his/her current
address and the current name and address of any other person by whom the employee may be regularly
employed, or if the employee is self-employed.

{(7)(d) The dismissal allowance shall be paid to the regularly assigned incumbent of the position abolished. If
the position of an employee is abolished when the employee is absent from service, the employee will be
entitled to the dismissal allowance when the employee is available for service. The employee temporarily filling
said position at the time it was abolished will be given a dismissa! allowance on the basis of that position, until
the regular employee is available for service, and thereafter shall revert to the employee’s previous status and
will be given the protections of the agreement in said position, if any are due him/her.



(7)(e) An employee receiving a dismissal allowance shall be subject to call to return to service by the
employee’s former employer, after being notified in accordance with the terms of the then-existing collective
bargaining agreement. Prior to such call to return to work by hisfher employer, the employee may be required
by the Recipient to accept reasonably comparable employment for which the employee is physically and
mentally qualified, or for which the employee can become qualified after a reasonable training or retraining
period, provided it does not require a change in residence or infringe upon the employment rights of other
employees under then-existing collective bargaining agreemenits. .
(7)(f) when an employee who is receiving a dismissal allowance again commences employment in accordance
with subparagraph (e) above, said allowance shalt cease while the employee is so reemployed, and the pericd
of time during which the employee is 5o reemployed shall be deducted from the total period for which the
employee is entitled to receive a dismissal allowance. During the time of such reemployment, the employee
shall be entitled to the protections of this arrangement to the extent they are applicable.

(7)(g) The dismissal allowance of any employee who is otherwise employed shall be reduced to the extent
that the employee’s combined monthly earnings from such other employment or seif-employment, any benefits
received from any unemployment insurance law, and his/her dismissal allowance exceed the amount upon
which the employee’s dismissal allowance is based. Such employee, or hisfher union representative, and the
Recipient shall agree upon a procedure by which the Recipient shall be kept currently informed of the earnings
of such employee in employment other than with the employee’s former employer, incuding self-employment,
and the benefits received.

(7)(h) The dismissal allowance shall cease prior to the expiration of the protective pericd in the event of the
failure of the employee without good cause 1o return to service in accordance with the applicable labor
agreement, or to accept employment as provided under subparagraph (e) above, or in the event of the
employee’s resignation, death, retirement, or dismissal for cause in accordance with any labor agreement

applicable to his/her employment. :

(7)(i) A dismissed employee receiving a dismissal allowance shall actively seek and not refuse other
reasonably comparable employment offered him/her for which the employee is physically and mentally
qualified and does not require a change in the employee’s place of residence. Failure of the dismissed
employee to comply with this obligation shall be grounds for discontinuance of the employee’s allowance;
provided that said dismissal allowance shall not be discontinued until final determination is made either by
agreement between the Recipient and the employee or his/her representative, or by final and binding dispute
resolution determination rendered in accordance with paragraph (15) of this arrangement that such employee
did not comply with this obligation.

(8) In determining length of service of a displaced or dismissed employee for purposes of this arrangement,
such employee shall be given full service credits in accordance with the records and labor agreements
applicable to him/her and the employee shali be given additional service credits for each month in which the
employee receives a dismissal or displacement allowance as if the employee were continuing to perform
services in hisfher former position.

(9) No employee shall be entitled to either a displacement or dismissal allowance under paragraphs (6) or (7)
hereof because of the abolishment of a position to which, at some future time, the employee could have bid,

been transferred, or promoted.

(10) No employee receiving a dismissal or displacement allowance shall be deprived, during the employee’s
protected period, of any rights, privileges, or benefits attaching to his/her empleyment, incuding, without
limitation, group life insurance, hospitalization and medical care, free transportation for the employee and the
employee's family, sick leave, continued status and participation under any disability or retirement program,
and such other employee benefits as Railroad Retirement, Social Security, Workmen's Compensation, and
unemployment compensation, as well as any other benefits to which the employee may be entitled under the



same conditions and so long as such benefits continue to be accorded to other employees of the bargaining
unit, in active service or furloughed as the case may be.

(11)(a) Any employee covered by this arrangement who is retained in the service of his/her employer, or who
is later restored to service after being entitled to receive a dismissal allowance, and who is required to change
the point of his/her employment in order to retain or secure active employment with the Recipient in
accordance with this arrangement, and who is required to move hisfher place of residence, shall be reimbursed
for all expenses of moving his/her household and other personal effects, for the traveling expenses for the
empltoyee and members of the employee’s immediate family, including living expenses for the employee and
the employee’s immediate family, and for his/her own actual wage loss during the time necessary for such
transfer and for a reasonable time thereafter, not to exceed five (5) working days. The exact extent of the
responsibility of the Recipient under this paragraph, and the ways and means of transportation, shall be agreed
upon in advance between the Recipient and the affected employee or the employee's representatives.

(11)(b) If any such employee is laid off within three (3) years after changing his/her point of employment in
accordance with paragraph (a) hereof, and elects to move his/her place of residence back to the original point
of employment, the Recipient shall assume the expenses, losses and costs of moving to the same extent
provided in subparagraph (a) of this paragraph (11) and paragraph (12)(a) hereof.

(11)(c) No ¢laim for reimbursement shall be paid under the provisions of this paragraph uniess such claim is
presented to the Recipient in writing within ninety (90) days after the date on which the expenses were
incurred.

(11)(d) Except as otherwise provided in subparagraph (b), changes in place of residence, subsequent to the
initial changes as a result of the Project, which are not a result of the Project but grow out of the normal
exercise of seniority rights, shall not be considered within the purview of this paragraph.

(12)(a) The following conditions shall apply to the extent they are applicable in each instance to any employee
who is retained in the service of the employer (or who is later restored to service after being entitled to receive
a dismissal allowance), who is required to change the point of his/her employment as a result of the Project,
and is thereby required to move his/her place of residence.

If the employee owns hisfher own home in the locality from which the employee is required to move, the
employee shall, at the employee’s option, be reimbursed by the Recipient for any loss suffered in the sale of
the employee’s home for less than its fair market value, plus conventional fees and closing costs, such loss to
be paid within thirty (30) days of settiement or closing on the sale of the home. In each case, the fair market
value of the home in question shall be determined, as of a date sufficiently prior to the date of the Project, so
as to be unaffected thereby. The Recipient shall, in each instance, be afforded an opportunity to purchase the
home at such fair market value before it is sold by the employee to any other person and to reimburse the
seller for his/her conventional fees and closing costs.

If the employee is under a contract to purchase hisfher home, the Recipient shall protect the employee
against loss under such contract, and in addition, shall relieve the employee from any further obligation
thereunder.

If the employee holds an unexpired lease of a dwelling occupied as the employee’s home, the Recipient
shall protect the employee from all loss and cost in securing the cancellation of said lease.

(12)(b) No claim for loss shall be paid under the provisions of this paragraph unless such claim is presented to
the Recipient in writing within one year after the effective date of the change in residence.

(12)(c) Should a controversy arise in respect to the value of the home, the loss sustained in its sale, the loss
under a contract for purchase loss and cost in securing termination of a lease, or any other question in
connection with these matters, it shall be decided through a joint conference between the employee, or his/her



union, and the Recipient. In the event they are unable to agree, the dispute or controversy may be referred
by the Recipient or the union to a board of competent real estate appraisers selected in the following

manner: one (1) to be selected by the representatives of the employee, and one (1) by the Recipient, and -
these two, if unable to agree within thirty (30) days upon the valuation, shall endeavor by agreement with ten
(10) days thereafter to select a third appraiser, or to agree to a method by which a third appraiser shall be
selected, and failing such agreement, either party may request the State and local Board of Real Estate
Commissioners to designate within ten (10) days a third appraiser, whose designation will be binding upon the
parties and whose jurisdiction shall be limited to determination of the issues raised in this paragraph only. A
decision of a majority of the appraisers shall be required and said decision shall be final, binding, and
conclusive. The compensation and expenses of the neutral appraiser including expenses of the appraisal
board, shall be borne equally by the parties to the proceedings. All other expenses shall be paid by the party
incurring them, including the compensation of the appraiser selected by such party.

(12)(d) Except as otherwise provided in paragraph (11)(b) hereof, changes in place of residence, subsequent
to the initial changes as a result of the Project, which are not a result of the Project but grow out of the normal
exercise of seniority rights, shall not be considered within the purview of this paragraph.

(12)(e) "Change in residence” means transfer to a work location which is either (A) outside a radius of twenty
(20) mites of the employee’s former work location and farther from the employee’s residence than was his/her
former work location, or (B) is more than thirty (30) normal highway route miles from the employee’s
residence and also farther from his/her residence than was the employee’s former work location.

(13)(a) A dismissed employee entitied to protection under this arrangement may, at the employee’s option
within twenty-one (21) days of his/her dismissal, resign and (in lieu of all other benefits and protections
provided in this arrangement) accept a lump sum payment computed in accordance with section (9) of the
washington Job Protection Agreement of May 1936:

Length of Service Segaration Allowance
1 year and less than 2 years 3 months' pay y
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in the case of an employee with less than one year's service, five days' pay, computed by multiplying by 5
the normal daily earnings (including regularly scheduled-overtime, but excluding other overtime payments)
received by the employee in the position last occupied, for each month in which the employee performed
service, will be paid as the lump sum.

Length of service shall be computed as provided in Section 7(b) of the Washmgton Job Protection
Agreement, as follows:

For the purposes of this arrangement, the length of service of the employee shall be determined from the
date the employee last acquired an employment status with the employing carrier and the employee shall be
given credit for.one month's service for each month in which the employee performed any service (in any
capacity whatsoever) and twelve (12) such months shall be credited as one year's service. The employment,
status of an employee shall not be interrupted by furlough in instances where the employee has a right to and
does return to service when called. In determining length of service of an employee acting as an officer or
other official representative of an employee organization, the employee will be given credit for performing
service while so engaged on leave of absence from the service of a carrier.



(13)(b) One month's pay shall be computed by multiplying by 30 the normal daily earnings (including regularly
scheduled overtime, but excluding other overtime payments) received by the employee in the position last
occupied prior to time of the employee’s dismissal as a result of the Project. '

(14) Whenever used herein, unless the context requires otherwise, the term "protective period” means that
period of time during which a displaced or dismissed employee is to be provided protection hereunder and
extends from the date on which an employee is displaced or dismissed to the expiration of six (6) years
therefrom, provided, however, that the protective period for any particular employee during which the
employee is entitled to receive the benefits of these pravisions shall not continue for a longer period following
the date the employee was displaced or dismissed than the employee's length of service, as shown by the
records and labor agreements applicable to his/her employment prior to the date of the employee’s
displacement or dismissal.

(15) Any dispute, claim, or grievance arising from or relating to the interpretation, application or enforcement
of the provisions of this arrangement, not otherwise governed by paragraph 12(c) of this arrangement, the
Labor-Management Relations Act, as amended, the Railway Labor Act, as amended, or by impasse resolution
provisions in a collective bargaining or protective arrangement involving the Recipient(s) and the Union(s),
which cannot be settled by the parties thereto within thirty (30) days after the dispute or controversy arises,
may be submitted at the written request of the Recipient(s} or the Union(s) in accordance with a final and
binding resolution procedure mutually acceptable to the parties. Failing agreement within ten (10) days on the
selection of such a procedure, any party to the dispute may request the American Arbitration Association to
furnish an arbitrator and administer a final and binding arbitration under its Labor Arbitration Rules. The
parties further agree to accept the arbitrator’s award as final and binding.

The compensation and expenses of the neutral arbitrator, and any other jointly incurred expenses, shall be
borne equally by the Union{s) and Recipient(s), and all other expenses shafl be paid by the party incurring
them. ’ ‘ |

In the event of any dispute as to whether or not a particular employee was affected by the Project, it shall
be the employee’s obligation to identify the Project and specify the pertinent facts of the Project relied
upon. It shall then be the burden of the Recipient to prove that factors other than the Project affected the
employee. The daiming employee shall prevail if it is established that the Project had an effect upon the
employee even if other factors may also have affected the employee (See Hodgson's Affidavit in Civil Action
No. 825-71).

(16) The Recipient will be financially responsible for the application of these conditions and will make the
necessary arrangements so that any employee affected, as a result of the project, may file a written claim
through his/her Union representative with the Recipient within sixty (60) days of the date the employee
is terminated or laid off as a result of the Project, or within eighteen (18) months of the date the employee's
position with respect to his/her employment is otherwise worsened as a result of the Project. In the latter
case, if the events giving rise to the claim have occurred over an extended period, the 18-month limitation
shall be measured from the last such event. No benefits shall be payable for any period prior to six (6) months
from the date of the filing of any claim. Unless the claim is filed with the Recipient within said time limitations,
the Recipient shall thereafter be relieved of all liabilities and cbligations related to the claims.

The Recipient will fully honor the ctaim, making appropriate payments, or will give written notice to the
_claimant and his/her representative of the basis for denying or modifying such claim, giving reasons
therefore. In the event the Recipient fails to honor such claim, the Union may invoke the following procedures
for further joint investigation of the claim by giving notice in writing of its desire to pursue such
procedures. Within ten (10) days from the receipt of such notice, the parties shall exchange such factual
material as may be requested of them relevant to the disposition of the ciaim and shall jointly take such steps
as may be necessary or desirable to obtain from any third party such additional factual materials as may be
relevant. In the event the claim is so rejected by the Recipient, the claim may be processed in accordance
with the final and binding resolution procedures described in paragraph (15).



(17) Nothing in this arrangement shall be construed as depriving any employee of any rights or benefits which
such employee may have under existing employment or collective bargaining agreements or otherwise;
provided that there shall be no duplication of benefits to any employee, and, provided further, that any benefit
under this arrangement shall be construed to include the conditions, responsibilities, and obligations
accompanying such henefit. This arrangement shall not be deemed a waiver of any rights derived from any
other agreement or provision of federal, state or local law.

(18) During the employee's protective period, a dismissed employee shall, if the employee so requests, in
writing, be granted priority of employment or reemployment to fill any vacant position within the jurisdiction
and control of the Recipient reasonably comparable to that which the-employee held when dismissed, including
those in the employment of any entity bound by this arrangement pursuant to paragraph (21) hereof, for
which the employee is, or by training or retraining can become, qualified; not, however, in contravention of
collective bargaining agreements related thereto. In the event such employee requests such training or re-
training to fill such vacant position, the Recipient shall provide for such training or re-training at no cost to the
employee. The employee shall be paid the salary or hourly rate provided for in the applicable collective
bargaining agreement for such position, plus any displacement atlowance to which the employee may be
otherwise entitled. If such dismissed employee who has made such request fails, without good cause, within
ten (10) days to accept an offer of a position comparable to that which the employee held when dismissed for
which the employee is qualified, or for which the employee has satisfactorily completed such training, the

. employee shall, effective at the expiration of such ten-day period, forfeit all rights and benefits under this
arrangement.

As between ermnployees who regquest emnmployinent pursuanl W Lhis parayrapl, Lhe fulfuwing ordes whaie
applicahle shall prevail in hiring such employees:

(a) Employccs in the craft or dass of the vacancy shall be given priority over employoes without sehiority in
such craft or class; B :

{b) As between employees having seniority in the craft or class of the vacancy, the senior employees, based
upon their service in that craft or dass, as shown on the appropriate seniority roster, shall prevail over junior
empioyees;

{c) As between employees not having seniority in the craft or class of the vacancy, the senior employees,
based upon their service in the crafts or classes in which they do have seniority as shown on the appropriate
seniority rosters, shall prevail over junior employees.

(19) The Recipient will post, in a prominent and accessible place, a notice stating that the Recipient has
received federal assistance under the Federal Transit statute and has agreed to comply with the provisions of
49 U.S.C., Section 5333(b). This notice shall also specify the terms and conditions set forth herein for the
protection of employees. The Recipient shall maintain and keep on file all relevant books and records in
sufficient detail as to provide the basic information necessary to the proper application, administration, and
enforcement of this arrangement and to the proper determination of any claims arising thereunder.

(20) In the event the Project is approved for assistance under the statute, the foregoing terms and conditions
shall be made part of the contract of assistance between the federal government and the Grantee and
between the Grantee and any Recipient; provided, however, that this arrangement shall not merge into the
centract of assistance, but shall be independently binding and enforceable by and upon the parties thereto,
and by any covered employee or his/her representative, in accordance with its terms, nor shall any other
employee protective agreement merge into this arrangement, but each shal! be independently binding and
enforceable by and upon the parties thereto, in accordance with its terms.

(21) This arrangement shall be binding upon the successors and assigns of the parties hereto, and no
provisions, terms, or obligations herein contained shall be affected, modified, altered, or changed in any



respect whatsoever by reason of the arrangements made by or for the Recipient to manage and operate the
system.

Any person, enterprise, body, or agency, whether publidly or privately owned, which shall undertake the
management, pravision andfor operation of the Project services or the Recipient’s transit system, or any part
or portion thereof, under contractual arrangements of any form with the Recipient, its successors or assigns,
shall agree to be bound by the terms of this arrangement and accept the responsibility with the Recipient for
full performance of these conditions. As a condition precedent to any such contractual arrangements, the
Recipient shall require such person, enterprise, body or agency to so agree in writing. Transit employees in
the service area of the project are third-party beneficiaries to the terms of this protectlve arrangement, as
incorporated by reference in the contractual agreement.

{22) In the event of the acquisition, assisted with Federal funds, of any transportation system or services, or
any part or portion thereof, the employees of the acquired entity shall be assured employment, in comparable
positions, within the jurisdiction and control of the acquiring entity, including positions in the employment of
any entity bound by this arrangement pursuant to paragraph (21). All persons employed under the provisions
of this paragraph shall be appointed to such comparable positions without examination, other than that
required by applicable federal, state or local law or collective bargalnrng agreement, and shall be credited with
their years of service for purposes of seniority, vacations, and pensions in accordance with the records of their
former employer and/or any applicable collective bargaining agreements.

(23) The employees covered by this arrangement shali continue to receive any applicable coverage under
Social Security, Railroad Retirement, Workmen's Compensation, unempioyment compensation, and the like. Tn
no event shall these benefits be worsened as a result of the Project.

(24) In the event any provision of this arrangement is held to be invalid, or otherwise unenforceable under
federal, state, or local law, in the context of a particular Project, the remaining provisions of this arrangement
shall not be affected and the invalid or unenforceable provision shall be renegotiated by the Recipient and the
interested Union representatives of the employees involved for purpose of adequate replacement under
Section 5333(b). If such negotiation shall not result in mutually satisfactory agreement any party may invoke
the jurisdiction of the Secretary of Labor to determine substitute fair and equitable employee protective
arrangements tor application only to the particular Project, which shall be incorporated in this arrangement
only as applied to that Project, and any other appropriate action, remedy, or relief.

(25) If any employer of the employees covered by this arrangement shall have rearranged or adjusted its
work force(s) in anticipation of the Project, with the effect of depriving an employee of benefits to which the
employee should be entitled under this arrangement, the provisions of this arrangement shall apply to such
employee as of the date when the employee was so affected.

3
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Contract Agréement ‘ _ Revised 1/11/19

Contract Agreement
New Hampshire Department of Transportation
And ‘ )
Community Action Program Belknap-Merrimack Counties, Inc.

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc., shall comply
with all applicable federal laws, regulations, and requirements as outlined in the most recent
Federal Transit Administration (FTA) Master Agreement and Federal Certifications and

Assurances.

This subaward includes information required by 2 CFR Part 200 as follows:

Subrecipient Name: Community Action Program Belknap-Merrimack Counties, Inc.
Subrecipient DUNS number: 073997504

Federal Award ldentification Number (FAIN): 1385-2019-2 )
Type of Federal Award: Section' S310 RCC  Federal Award Date: 7/1/19

Pcriod of Performance:
FFY: 2018 Start Date: 7/1/19 End Date: 6/30/20

Federal Funds Obligated by the Action: _
For SFY: 2020 Section: 5310 RCC Amount: $261,746.00

“Total Amount of Federal Funds Obligated to Subrecipient:
For SFY: 2020 Section: 5310 RCC Amount: $261,746.00

Total Amount of Federal Award:
Section: 5310 RCC Amount: $261,746.00
Catalog of Federal Domestic Assistance (CDFA) number: 20.513 FFY: 2018

Federal Award Project Description: Funding to enhance mobility for seniors and individuals with
disabilities
(As required to be responsive (o the Federal Funding Accountability and Transparency Act (FFAFT))

Is this award for research and development: No

Provide the indirect cost rate for the federal award: 10%

Name of Federal Awarding Agency: Federal Transit Administration
Grantee: New Hampshire Department of Transportation

Contact Information for Awarding Official:
Name: Patrick C. Herlihy Title: Director of Aeronautics, Rail & Transit
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Contract Agreement . ' Revised 1/11/19

Contract Agreement
New Hampshire Department of Tran sportatlon
And
Community Action Program Belknap-Merrimack Counties, Inc.

The Subrecipient, Community Action Program Belknap-Merrimack Counties, Inc., shall comply
with all applicable federal laws, regulations, and requirements as outlined in the mosl recent
Federal Transit Administration (FTA) Master Agreement and Federal Certlﬁcatlons and

Assurances.

This subaward includes information required by 2 CFR Part 200 as follows:

Subrecipient Name: Community Action Program Belknap-Merrimack Counties, Inc.
Subrecipient DUNS number: 073997504

Federal Award Identification Number (FAIN): 1385-2019-3

Type of Federal Award: Section 5311  Federal Award Date: 7/1/19

Period of Performance:
FFY: 2018 Start Date: 7/1/19 End Date: 6/30/21

Federal Funds Obligated by the Actio_n:
For SFY: 2020 Section: 5311 Amount: $635,000.00

For SFY: 2021 Section: 5311 Amount: $635,000.00 .

Total Amount of Federal Funds Obligated to Subrecipient:
For SFY: 2020-2021 Section: 5310 RCC Amount: $1,270,000.00

Total Amount of Federal Award:
Section: 5311 Amount: $1,270,000.00
Catalog of Federal Domestic Assistance (CDFA) number: 20.509 FFY: 2018

Federal Award Project Description: Funding to enhance mobility for seniors and individuals with
disabilities (4s required 1o be responsive to the Federal Funding Accountability and Transparency Act (FFAFT))

Is this award for research and development: No
Provide the indirect cost rate for the federal award: 10%

Name of Federal Awarding Agency: Federal Transit Administration
Grantee: New Hampshire Department of Transportation

Contact Information for Awarding Official:
Name: Patrick C. Herlihy Title: Director of Aeronautics, Rail & Transit

Email: Patrick.Herlihy@dot.nh.gov Phone: 603-271-2449




¥1 IRS Department of the Treasury
Lnteraal Revenue Service

22246

P.0. Bax 2508 In reply refer to: 02686459780
Cincinnali OH 45201 Oct. 02, 2008 LTR 4l168C €0
02-0270376 000000 00 00O
00019992
BODC: TE

COMMUNITY ACTION PROGRAM BELKNAP &
MERRIMACK COUNTIES INC

PO BOX 1016

CONCORD NH 03302-1016167

Emplover Identification Number: 02-0270376
Person to Contact: HMR. PILLIS
Toll Free Telephcone Number: 1-877-829-5500

Dear TAXPAYER:

This is in response to vour request of Sep. 23, 2008, regarding vour
tax-exempt status.

Our records indicate that a determination letter was issued in

JULY 1968, that recognized vou as exempt from Federal income tax,
and discloses that you are currently exempt under section 501(c)(3)
of the Internal Revenue Code. '

Our records also indicate you are not a private foundation within the
meaning of section 509(a) of the Code because you are described in
section{s) S09(Ca)(1) and 170(b)(1)CAY(vi).

Denors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to you or
for yvour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

If you have any questions, please call us at the telephone number
shown in the heading of thisl letter.
Sincerely yours,

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations I
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Financial Statements

~ COMMUNITY ACTION PROGRAM
BELKNAP ~ MERRIMACK COUNTIES, INC.

FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2018 AND 2017
AND
INDEPENDENT AUDITORS’ REPORT



Leone,
McDonnell
& Roberts

PROFESSINNAL ASSOCIAIN
CERTIFIED PUBLIC ACCOUNTANTS

. ) WOLFEBORG « NORTH CONWAY
To the Board of Directors DIWER » CONCORD '

Community Action Program Belknap-Merrimack Counties, Inc. STRATHAM
Concord, New Hampshire

INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of Community Action Program
Belknap-Merrimack Counties, Inc. (a nonprofit organization), which comprise the statements of
financial position as of February 28, 2018 and 2017, and the related statements of cash flows,
and notes to the financial statements for the years then ended, and the related statements of
activities and functional expenses far the year ended February 28, 2018.

Management’'s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant’
to the preparation and fair presentation of financial statements that are free from material

misstatement, whether due to fraud or error.

Auditors’ Responsibility :

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

"An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
" statements, whether due to fraud or error. In making those risk assessments, the audifor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. ‘

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



STATEMENTS OF FINANCIAL POSITION
FEBRUARY 28 2018 AND 2017

COMMUNITY ACTION PROGRAM BELKNAP - MERE[MA CK CQUNTIES, INC,

ASSETS
2018 2017
CURRENT ASSETS
Cash $ 1,751.685 $ 1,732,344
Accounts receivable . 2,993 405 2,161,972
Inventory 26,567 21,530
Prepaid expenses 88,287 94 315
Invesiments 98,753 85,225
Total current assets 4,958,697 4,095,386
PROPERTY
Land, buildings and improvements 4,634,220 4,618,289
Equipment, furniture and vehicles _ 6,227,722 5,838,444
Total property 10,861,942 10,456,733
Less accumulated depreciation 6,936,808 6,818,622
Froperty, net 3,825,104 3,630,111
OTHER ASSETS .
Due from related parly 139,441 139,441
Total other assets 139,441 . 139,441
TOTAL ASSETS T 9.023272 ® 1,6/2,938
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current poriion of notes payable $ 172,745 $ 163,753
Accounts payable 1,443,697 847,707
Accrued expenses 1,056,676 1,019,426
Refundable advances 1,187,333 1,159,331
Total current liabilities 3,860,451 3,190,217
LONG TERM LIABILITIES
Notes payable, less current portion shown above 962,781 1,151,156
Total fiabilities 4,823,232 4,341,373
NET ASSETS
Unrestricted 3,497,187- 2,887,454
Temporarily restricted 702,853 644,111
Total net assets ) 4,200,040 3,531,565
TOTAL LIABILITIES AND NET ASSETS $ 9,023,272 $ 7,872,938

See Notes fo Financial Statements




COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK CQUNTIES, INC

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED FEBRUARY 28, 2018 AND 2017

2018 ° 2017
CASH FLOWS FROM OPERATING ACTIVITIES -
Change in net assets $ 668,475 $ 430,208
Adjustments to reconcile change in net assetls to
net cash provided by operating activities:
Depreciation ‘ 236,706 225,631
Gain an sale of property ‘ - (20,250)
{Increase) decrease in current assets:
Accounts receivable (831,433) 48/1 ,783
Inventory © {5,037) 8,393
Prepaid expenses 6,028, 6,609
Increase (decrease) in current liabilities:
Accounts payable 595,990 (335,107) -
Accrued expenses . 37,250 45,752
Refundable advances - 28,002 37,296
NET CASH PROVIDED BY OPERATING ACTIVITIES 735,981 880,315
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property (523,729) (127.048)
Investment in partnership ; {13,528) (12,919)
Proceeds from sale of property - 20,250
NET CASH_USED IN INVESTING ACTIVITIES (537,257) (119.717)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long term debt _ (179,383) (152,251)
NET CASH USED IN FINANCING ACTIVITIES {179,383) (152,251)
NET INCREASE IN CASH 19,341 608,347
CASH BALANCE, BEGINNING OF YEAR 1,732,344 1,123,997
CASH BALANCE, END OF YEAR $ 1751,685 3 1,732 344
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest $ 73582 % 109,150

See Notes to Financial Statements
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COMMUNITY ACTION PROGRAM BELKNAP — MERRIMACK COUNTIES, INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED FEBRUARY 28, 2018

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

 Community Action Program Belknap — Merrimack Counties, Inc. (the Organlzatlon) is a
New Hampshire nonprofit organization that serves nutritional, health, living and support
needs of the fow income and elderly clients in the two county service areas, as well as
state wide. These services are provided with the financial support of various federal
state, county and local organizations.

Basis of Accounting-
The financial statements are prepared on the accrual basis of accounting in accordance
with Generally Accepted Accounting Principles (GAAP) of the United States.

Financial Statement Presentation

Financial statement presentation follows the recommendations of the FASB in its -
Accounting Standard Codification No. 958 Financial Statements of Not-For-Profit
Organizations. Under FASB ASC No. 958, the Organization is required to report
information regarding its financial position and activities according to three classes of
net assets: unrestricted net assets, temporarily restricted net assets, and permanently
absence of donor restrictions. As of February 28, 2018 the Organization had no
permanently restricted net assets and had temporarily restricted net assets of $702,853.

The financial statements include certain prior-year summarized comparative information
in total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with the Organization’s
financial statements for the year ended February 28, 2017, from which the summarized
information was derived.

Income Taxes

The Organization is organized as a nonprofit corporation and is exempt from federal
income taxes under Internal Revenue Code Section 501(c)(3). The Internal Revenue
Service has determined them to be other than a private foundation.

The Organization files information returns in the United States and the State of New
Hampshire. The Organization is no longer subject to examinations by tax authorities for
years before 2014.



In-Kind Donations / Noncash Transactions :

Donated facilities, services and supplies are reflected as revenue and expense in the
accompanying financial statements, if the criteria for recognition is met. - This represents
the estimated fair value for the service, supplies and space that the Organization might
incur under normal operating activities. The Organization received $1,147,978 in
donated facilities, services and supplies for the year ended February 28, 2018 as
follows: ' :

The Organization receives contributed professional services that are réquired to be
recorded in accordance with FASB ASC No. 958. The estimated fair value of these
services was determined to be $292,141 for the year ended February 28, 2018. .

The Organization also receives contributed food commodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated fair
value of these food commedities and goods was determined to be $846,237 for the year
ended February 28, 2018. ‘

The Agency pays below-market rent for the use of certain facilities. [n accordance with
generally accepted accounting principles, the difference between amounts paid for the
use of the facilities and the fair market value of the rental space has been recorded as
an .in-kind donation and as an in-kind expense in the accompanying financial
statements. The estimated fair value of the donation was determined to be $9,600 for
the year ended February 28”2018.

Advertising :
The Organization expenses advertising costs as they are incurred. Total advertising

costs for the year ended February 28, 2018 totaled $32,655.

Inventory -
Inventory consists of weatherization supplies and work in process and is valued at the

lower of cost or net realizable value, using the first-in, first-out method.

ACCOUNTS RECEIVABLE _
Accounts receivable are stated at the amount management expects to coliect from
balances outstanding at year end. Balances that are still outstanding after management
has used reasonable collection efforts are written off through a charge to the valuation
allowance and a credit to accounts receivable. The allowance for uncollectible accounts
was estimated to be zero at February 28, 2018. The Organization has no policy for
charging interest on overdue accounts.

REFUNDABLE ADVANCES -

Grants received in advance are recorded as refundable advances and recognized as
revenue in the period in which the related services or expenditures are performed. or
incurred. Funds received in advance of grantor conditions being met aggregated

$1,187,333 as of February 28, 2018.




'3.00% note payable to the City of Concord for leasehold
improvements in monthly installments for principal and interest
of $747 through May 2027. The note is secured by property of
the Organization for the agency administrative building
renovations, ' 71,843

7.00% note payable to a bank in monthly instaliments for
principal and interest of $4,842 through May 2023. The note is
secured by a first real estate mortgage and assignment of rents
and leases on property located in Concord, New Hampshire for

Early Head Start. _ 290,132
“Total : 1,135,526
Less amounts due within one year - 172,745
‘Long term portion § 962781

The scheduled maturities of long-term debt as of February 28, 2018 were as follows:

Year Ending
February 28 Amount
2019 $ 172,745
2020 183,269
2021 194 445
2027 206-317
2023 281,158
Thereafter 97,592

$ 1135526

9. PROPERTY AND EQUIPMENT
Property and equipment consisted of the following as of February 29, 2018:

Land $ 168676
Building and improvements 4,465,544
Equipment and vehicles ) 6,227,722

10,861,942
Less accumulated depreciation 6,936,808
Property and equipment, net S 3.925134

Depreciation expense for the year ended February 28, 2018 was $236,706.

11



There was $139,441 due from CAPBMC Development Corporation at February 28,
2018.

!

" The Organization serves as the management agent for the following organizations:

Related Party Function

Belmont Elderly Housing, Inc. HUD Property

Epsom Elderly Housing, Inc. HUD Property

Alton Housing for the Elderly, Inc. HUD Property

Pembroke Housing for the Elderly, inc. HUD Property

‘Newbury Elderly Housing, Inc. HUD Property

Kearsarge Elderly Housing, Inc. i HUD Property

Riverside Housing Corporation HUD Property

Sandy Ledge Limited Partnership Low Income Housing Tax Credit Property
Twin Rivers Community Corporation Property Development

Ozanam Place, Inc. Transitional Supportive Services

TRCC Housing Limited Paitnership | Low Income Housing Tax Credit Property
The services perfonn'ed by the Organization included, marketing, accounting, tenant
selection (for the HUD properties), HUD compliance (for the HUD properties), and
maintenance of property. :

The total amount due from the related parties (collectively) at February 28, 2018 was

14.

15.

$114,032 and ig included in accounts reccivablcs.

RECLASSIFICATION ' : ‘
Certain amounts and accounts from the prior year financial statements have been
reclassified to enhance the comparability with the presentation of the current year.

FAIR VALUE OF FINANCIAL INSTRUMENTS K

Community Action Program Belknap-Merrimack Counties, Inc. has also invested money
relating to its Fix-it program in certain mutual funds. The fair value of the mutual funds
totaled $97,753 at February 28, 2018. :

ASC Topic No. 825-10, Financial Instruments, provides a definition of fair value
which focuses ‘on an exit price rather than an entry price, establishes a framework
in generally accepted accounting principles for measuring fair value which
emphasizes that fair value is a market-based measurement, not an entity-specific
measurement, and requires expanded disclosures about fair value measurements.
In accordance with FASB ASC 820, the Organization may use vaiuation techniques
consistent with market, income and cost approaches fo measure fair value. As a
basis for considering market participant assumptions in fair value measurements,
FASB ASC 820 establishes a fair value hierarchy, which prioritizes the inputs used
in measuring fair values. The hierarchy gives the highest priority to Level 1
measurements and the lowest priorily to Level 3 measurements. The three levels of
the fair value hierarchy under FASB ASC 820 are described as follows:

13



SUPPLEMENTAL INFORMATION

(See Independent Auditors’ Report)




FEDERAL GRANTOR/
PROG TIT

FOOD DISTRIBUTION CLUSTER
Commodity Supplemantsl Food Program
Emergency Food Assi Prograc-As h
Emergency Food Assisiance Program

TION MM

FOSTER GRANDPARENTS/SENIOR COMPANION CLUSTER
Senlor Companton Progeem

PART T OF TRANSPORTAT

Forrla Grants for Rure! Areas-Concord Transh
Formula Grents for Rural Areas-winnlpeseukes Transh

TRANSIT SERVICES PROGRAMS CLUSTER
Enhanced Mobility of Senlors & ind. W/DIsabiRlies-CAT
Enhanced Mobiilty of Sensors & Ind, WiD{sabiities-CAT
Enhancaed Mobility of Seniors & Ind. W/LHsablittes-Rural Transporiation

Enhencad Mobility of Seniors & nd. WiDisabliiles-Rural Transponation
Enhanced Mobllity of Seniors & ind. W/Disabities-Vohmtaer Gitvers

PARTM |

Supportive Mousing Program-Outresch
Supportive Housing Program-Homeless
Supporiiva Housing Program

Emergency Solutions Grant

Continyum of Care Program

S PEPARTMENT OF SHERGY
Weathstization Assistancs for Low Income Persons

US DEPARTMENT OF LAR
Senior Community Secvica Employment Program

WIAMWIOA CLUSTER
WIAMWIOA - Adull Program
WIANIOA - Dislocated Worker Formuta Grants

CFDA
HUMBER

10.565

10.568
10.56%

94.016

20,513
20.513
20513
20513
20513

14.235
14,235
14.23%

14,234
14.267

81.042

17.235

17.258
17.278

Ses Notes to tha Schedule of Expenditures of Federal Awards
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PASS THROUGH NAME

Strie of New | kil

Sizbm of New Hagpshira

Size of New Hapnpahire

S1a:a of New Hetmpshl-e-Oeparinan: of Transporiation

Siaz6 of New b

Stele of Naw

Daparimend of Transporiation

Srale of New !

g{rpshire-D 2partrand of Transporiation

apstire-Daperimert of Tr

Sate of New Hainpshire-Dapartmert of Trans»ortstion
Sate of New Hampshlie-Dapartmer of Teanaoriation
hia T mack T'

S2zla of Naw pabire

Sacte of New pshlra

Swis of New Hampshira

Stats of New Hampshire

S-uly of New Hampshire

S:3m of New Hampahlre

e of New Hameahire

Southern Nev
Southern Nev

Hampshiz¢ Services
Hampshire Services

IDENTIFYING NUWBER

15154NHB14 Y8005
81750000
81750000

CLUSTER TOTAL
USDA TOTAL

163CANHOO
CNCS TOTAL

NM-18-X046
NM-18-X048

TOTAL

HH-18-X043

Bus 1505 and 1608
HH-18-X043

2 buses
NH-85-X001

CLUSTER TOTAL
DOT TOTAL

25-05-42-423010-7927-102-500731
NONE PROVIDED
05-95-42-423010-7927- 102300731
TOTAL

05-85-42-423010-1927-102-500731

05-§5-42.423010-7927- 102.30073%
HUD TOTAL

EEQO0E168
OOE TOTAL

1044701

0510-53180000-102-500734
0510-53360000-102-500731

CLUSTER TOTAL
DOL TOTAL

TOTAL

FEDERAL
EXPENCITVRES

724,422
181.212
1,562,630

~ Continued

PASSED THROUGH
iQ SUB-RECIPIEMNTS

$ 535,805
4.582,630

2,.88.264
$ 1,688,252

p S

s asoom
350,074

iy

[ PR ]

L]

332.899
46,500

549,398

94,926
74,764
118,575
72,886

370,261
810,680

-

H 84,892

£%.782
206,442

53,911
92044
s 353,397

$ 187,895
$ 187,685

| A—LE

$ 395,620

71,234
68,341

139,675
) 535,295

$ 17,205,653

$ 2,098,435

5 2,098,435




- Leone,
McDonnell
- & Roberts

I'ROFESSIONAL ASSUCIATION
CERTIFIED PUBLIC ACCOUNTANTS

WOLFEBORO « NORTH CONWRY
DOVER « CONCORD
STRATHAM

COMMUNITY ACTION PROGR P-MERRIMACK COUNTIES, INC

- INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Community Action Program Belknap-Merrimack Counties, Inc.
Concord, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govemment
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action Program Belknap-Merrimack Counties, Inc. (a nonprofit

organization); whichcomprise the statement of financiatposition as of February 28720187 and
the related statements of activities, cash flows, and functional expenses for the year then
ended, and the related notes to the financiat statements, and have issued our report thereon
dated January 8, 2019.

fnternal Control Over Financial Reportfing

In planning and performing our audit of the financial statements, we considered Community
Action Program Belknap-Merrimack Counties, [nc's. internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Community Action Program Belknap-
Merrimack Counties, Inc.'s internal control. Accordingly, we do not express an opinion on the
effectiveness of Community Action Program Belknap-Merrimack Counties, Inc.s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
" prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Leone,
McDonnell
& Roberts

PROFESSEONAL ASSOCIATIN
‘ CERTIFIED PUBLIC ACCOUNTANTS
) WOLFEBORO » NORTH CONWAY
COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIBSERN@YCorD
. STRATHAM
INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Community Action Program Belknap-Merrimack Counties, Inc.
Concord, New Hampshire !

Report on Compliance for Each Major Federal Program

We have audited Community Action Program Belknap-Merrimack Counties, Inc.'s compliance
with the types of compliance requirements described in the OMB Compliance Supplement that
could have a direct and material effect on each of Community Action Program Belknap-
Merrimack Counties, Inc.'s major federal programs for the year ended February 28, 2018,
Community Action Program Belknap-Merrimack Counties, Inc.’s major federal programs are
identified in the summary of auditors' results section of the accompanying schedule of findings
and questioned costs. : - :

ianagement s Responsibility _
Management is responsible for compliance with federal statutes, regulations, and the terms
and conditions of its federal awards applicable to its federal programs. .

Auditors' Responsibility -

Our responsibility is to express an opinion on compliance for each of Community Action
Program Belknap-Merrimack Counties, Inc.'s major federal programs based on our audit of the
types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Community Action Program Belknap-
Merrimack Counties, Inc.'s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Community Action Program Belknap-Merrimack Counties, Inc.’s compliance.
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED FEBRUARY 28, 2018

SUMMARY OF AUDITORS’ RESULTS

1. The auditors' report expresses an unmodified opinion on whether the financial statements
of Community Action Program Belknap-Merrimack Counties, Inc. were prepared in
accordance with generally accepted accounting principles.

' 2. No significant deficiencies relating to the audit of the financial. statements are reporied in
the Independent Auditors’ Report on Intemal Control Over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards. No material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of Community Action
Program Belknap-Merrimack Counties, Inc., which would be required to be reported in
accordance with Government Auditing Standards were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors’ Report on Compliance for Each Major Program and
On Internal Controf Over Comp!rance Required by the Uniform Guidance. No material
weaknesses are reported. -

H%wudmmmmmmmmWWommumw

Action Program Belknap- Merrlmack Counties, Inc. expresses an unmeodified opinion on all
major programs.

6. There were no audit findings that are required to be reported in accordance with 2 CFR
section 200. 516 {a).

7. The programs tested as major programs include:
U.S. Department of Health and Human Services, Low Income Home Energy Assistance
Program 93:568, Head Start 93.600, Corporation for National and Community Service,
Senior Companion Program, 94.016

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Community Action Program Belknap Merrimack Count(es Inc. was determlned to be a low-
risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT
None

FINDINGS AND-QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

None
22






COMMUNITY ACTION PROGRAM

BELKNAP-MERRIMACK COUNTIES, INC.

BOARD OF DIRECTORS

Effective January 2019

Sara A. Lewko, President

David Siff, Esq., Vice President
Dennis Martino, Secreiary-Clerk
Safiya Wazir, Treasurer
Christine Averill

"Heather Brown

Theresa M. Cromwell

Kathy Goode
Kathryn Hans
Susan Kocrber

Robert (Bob) Krieger




COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

CONCORD AREA TRANSIT (CAT)

JULY 1, 2020 - JUNE 30, 2021

KEY PERSONNEL

Annual
Name and Title. . _ Salary .
James Sudak, Director, Concord Area Transit $ 50,017.50

Jeanne Agn, Executive Direclor : $132,651.00
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Community Action Program Belknap-Merrimack Counties, Inc.

Department of Transportation

Transportation Services
7/1/2019 - 6/30/2020

Kcy Personncl

Name Job Title Salary
Jeanne Agri Executive Director $ 132,651
Jody Marley. - - Senior Accountant $ 70,000
Steven Gregoire | Budget Analyst $ 45,825
Suzanne (Singer) Demers Director of Elder Services ‘ $ 6§,517
Peggy Maylonc Operations Manager $ 45,000
Nikki Blodgett Administrative Billing Coordinator $ 32,000
Erin Mullen Regional Mobility Manager $ 45,000
Rosa Burlt Travel Trainer/VDP Coordinator $ 33,150




Jeanne Agri

PROFESSIONAL PROKILE

Versatile and experienced leader with highly developed communication skills: written, verbal and presentational. Adept
in coaching and mentoring employeces and colleagues as evidenced by my sclection by the Nationa! Office of Head Start 10
serve as a mentor for new Head Start Directors, Committed to continuaus improvement of activities to ensure they meet
ouicomes approved by the board through stratepic planning. creating goal-oriented systems and conformance with all

local, state and federal guidance.

WORK EXPERIENCE

Community Action Program Belknap-Merrimack Counties, Concord, NH

Executive Director

-

Southern New Hampshire Services, Manchester, NH
Education and Nutrition Operations Director

Direcior of Child Development Programs

*

2018-present
Assures the organization has long-range strategy which makes consistent and timely progress towards meeting
the Agencies overall mission

Responsible for the general supervision of a]l granl awards ensuring that all statutory, regulatory, and /or
program and financial requirements are me, that generally accepted accounting principles are applied, and
that all program and financial policies and procedures are adhered to.

Provide leadership in developing programs, organizational structures and financial systems that carry out the

tnstructions and policies authorized by the Board
Establish sound working rclationships and cooperative arrangements with community groups, organizations

and all funding sources important to the development of the agency and programs.
See that the Board Director is kept fully informed and up to date on the condition of the organization and all

important Federal, State or local requirements impacting on the Agency and/or its programs.

2016 -2018

Coordinate, manage and monitor workings of Child Development, Women Infant and Children, and
Literacy Programs, as well as development of an agency wide Two-Generational Approach to services
Formulate, improve and implement departmental and organizaticnal policies and procedures to
maximize output. Monitor adherence to rules, regulations, and procedures

Assist in the recruitment and placement of required staff; establishment of organizational structure;

delegation of tasks and accountabilities
Supervise staff, including establishment of work schedules and monitoring and evaluating performance in

partnership with Executive Director
Assist in development of strategic plans for operational activity; implement and manage operational

plans
2001-2016

Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center
Directors, Teachers and Head Start support staff

Provide coaching, and learning opportunities for all employces focused on promoting, supportfmg and
improving early development of children from the prenatal stage to five years of age using research -
based practices

Plan and implement strategic interventions with Program Managers, Specialists, Coordinators and
Center Directors for sites necding administrative support and direction

Plan, coordinate and facilitate regular leadership meetings for.evaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards
Develop internal structures, systems, and policies supporting major content arcas of Head Start program
including education, health, mental health, social services, parent involvement, nutrition, disabilities , and

transportation



JODY S. MARLEY

JOB QUALIFICATIONS

Twenty years of management/leadership expericnce accompanied by excellent forecasting, budgeting and
accounting skills. I am results driven and strive to set and attain goals for myself and my staff. I promote
independent thinking and problem-solving. | encourage others to grow in all arcas of their personal and

professional lives.
' CAREER OBJECTIVES

» To use my outstanding leadership abilities and business skills to enhance quality programs for my
employer.
+ To ensure the efficient and effective usc of employees and maintain employee/customer satisfaction.

CAREER EXPERIENCES

Community Action Program-Belknap-Merrimack Counties, Inc. Concord, NH  Feh 2018-present
Senior Accountant — Non-Profity Agency — annual budget $23,000,000

» Direct supervision of 2 employees

« Oversight of al] grant funding

e Review and approve all Journal Entries, Bank Reconciliations, AP Entries
» Prepare audit workpapers for annual audits

« Puil down federal funding from PMS system

e Provide monthly financial stalements to banks and Board of Directors

e Prepare quarterly and annual funding reports through PMS and EGRANTS
¢ Review bi-weekly payroll

s Maintains and updates fiscal manuals, policies and procedures as needed

Crawford County Drug & Alcoho) Exccutive Commission _Meadville, PA __Nov 2016 — Nov 2018
Chief Fiscal Officer/lHR Manager— Non-Profit Agency — annual budget §3,000,000

* Direct supervision of 3 employees

» Managed all grant funding sources — 16 funding streams

« Responsible for conversion of DOS accounting system to new system — Blackbaud '

+ Assisted in the conversion from manual Healthcare billing to using a software system — Celerity
« Responsible for the conversion from manual payroll to the ECCA payroll system

« Prepared budgets for organization, local, state and federal agencies

e Prepared monthly financial reports for Board of Directors

» Prepared audit information for outside auditors

e Qversight of the billing process to ensure proper billing of insurance claims

e Handled all Human Resource functions of the agency, interviewing, on-boarding, benefits



¢ Prepared cost allocation plans, implementation of plans, and updates as necessary when new funding
streams were recognized, and as employee positions changed or were added

» Wrote and updated accounting policies and procedures, and assisted on updating agency manual

« Ensured intemal controls were in place and continuously monitored

Bovs and Girls Club of the SunCoast Largo, FLL Feb 2016-Nov 2016
Chicf Financial Officer — Non-Profit Agency — annual budget $3,500,000

¢ Filed monthly grant reports 1o pull down funding
+ Managed grants and assisted in development of new funding streams
» Processed payroll (ADP), Accounts Payables and Accounts Receivables
= - Prepared financial statements for Board of Directors
Wrote allocation plan for staff
+ Prepared annual budgets
« Prepared and provided analytical reports for CEO and Board of Direclors

Lutheran Services Florida — Heéad Start/Early Head Start Largo, FL January 2015-Feb 2016
Acting VP .of Finance/Dircctor of Internal Controls
Senior Director of Finance —Pinellas Cannty Head Start/Early Head Starf

Responsible for oversight of financial tcam for [1cad Start/Early Icad Start programa in Duval County, Palm
Beach County, and Pinellas County. Total budgets exceed $60M. Responsibilitics include, but are not limited
to the following:

e Developed high performance financial staff structure.

s Key staff in the conversion from old software program to new program.

¢ Consolidated monthly financial statements for Board of Directors and Exccutive Director

e Prepared cost allocation plans

¢ Prepared and maintain statewide budget

+ Developed COSO internal controls process

» Monitored finance offices

e Prepared risk analysis

e Wrote comprehensive finance Policies and Procedures

o Team leader for Audit and Federal Reviews

* Monitored administrative cost rates as to not exceed 15%

¢ Assisted with development of county budgets

¢ Reviewed and approved contracts and leases

* Prepared budget analysis and variance reports

e  Wrote budget for 2016 grant year '

» Developed cost allocation plan to correctly allocate expenditures between funding streams

« Prepared Financial Statements for Policy Council and Board of Directors

o Directly supervised staff of 2 employees — Accounts Payable, Grants Administrator

» Oversaw correct allocations of 267 employees through ADP program

= Prepared budget analysis on a monthly basis

e Developed internal controls for finance office

e Wrotc policy for finance offices

¢ Prepared and filed all required Head Start semi-annual and annual reports



Crawford County Commissioners Meadyville, PA July 2009-December 2014

CFO/HR Manager — Crawford County, Pennsylvania (Promotion)
Chief Fiscal Officer - Human Services Division of Crawford County

Rcspon51blc for oversight of all financial and Human Resource operations of Crawford County - a 6" Class
county in northwestern Pennsylvania.  The total county budget exceeds $65M annually. Responsibilities

include, but are not limited to the following:
s Lead dynamic team of financial staff: 15 staff accountants, fiscal technicians and fiscal asmstants

o Prepared audit schedules, and accruals for yearly County audit by external auditors.

e Oversight of county grants management and reporting requirements.

» Oversight of accounts payable, accounts reccivable, grant applications and payroll operations for the
county.

s Responsible for budget preparation working with all county departmenls

¢ Accountable for county pension plan for county employees

» Developed employee benefit plans, with an annual savings of $3M per year for benefits costs

» Financial management representative for union negotiations — 7 untons

* Asset management and depreciation

s All county insurances fur General Liability, Workers' Compensation, IYleet Insurance

¢ Bond management for issuance of bonds and subsequent debt payment schedules.

» Developed and implemented policies and procedures for the County.

o Negotiated healthcare renewals.and developed rates for employees

e Developed salary scales for non-union staff _

¢ Seftled contracts with 7 umions, handling grievances and negotiating contracts

¢ Wrote personnel policies for County

» Managed County pension fund reconciliations for outside auditors

¢ 4 succcssful audits with no findings

¢ Prepared audit schedules and reconciliations — seven audits completed within two ycars, with
significanily reduced findings each year.

» (rant management of eight Federal and Statc programs.

e Oversight of fiscal reporting to DPW and other state and federal agencies on quarterly and annual basis.

¢ Direct supervision eight employees — realigning duties and responsibilities based on skills and strengths.

e Assisted in the decision-making process of sofiware development for the agency.

o Cash flow maintenance ~ average daily balance $§6.8M

+ Budget forecasting and preparation using Excel and Eden software programs keeping spending under
budget for three years. (zero based budgeting process — non-profit programs)

e QOversight of Accounts Receivables of $22M and Payables of $22M.

s Developed cost allocation plans, desk procedures, and fiscal policies for county.

 Responsible for oversight of the billing and accounts receivable department.

PENNCREST School District Sacgcrtown, PA Dec 1994- July 2006

Director/Financial Manager — Day Carc/Head Start programs
Fiscal Manager — Day Carc/Head Start programs

N

Responsible for al! fiscal operations of the Preschool and Head Start divisions of school district. ~ Promoted to

Director within two years of initial hire date. Combined pr eschool enrollment was over 175 students.



» Restructured programs to operate more cost effectively.
e Developed Pre-Kindergarten programs for the three preschools.

e Managed Keystone Stars program for preschools — receiving two stars at one location and four stars at

the other. _
» Successful oversight of the accreditation process for preschools.
» Responsible for 1.5M budget
e Prepared all financial statements and reports for school board and auditors
¢ Decveloped and implemented fund-raising activities for preschools
e Supervised, trained and evaluated staff of fifteen.
e Designed spreadsheet programs to streamline accounting systems
 Successfully wrote federal and state grants for programs — grant amounts exceeded $400K.
» Prepared payroll reconciliations for staff of 32 employees
e Managed all accounts payables and receivables in excess of $400K
s Reconciled bank statements :

EDUCATION
B.S. Accounting  3.88 GPA Mercyhurst College Summa Cum Laude
M.A. Org Leadership 3.82 GPA Mercyhurst College
COMPUTER SKILLS
Eden MASS0 AS400 Quickbooks [-Cams (CAPPS) KRONOS
Excel PowerPoint  Word Peachtree : Promise Fiscal Systems SharePoint

MIP (Abila) Navision Financial Edge Celerity Billing ~ ECCA Payroll Systems
ALY Payroll systems



STEVEN E. GREGOIRE

PROFESSIONAL EXPERIENCE:

EDUCATION

COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC.

Budget Analyst June 2012 - Current

Certifier-Fuel Assistance/Elecirical Assistance Programs, Aug 2011 — April 2012

THE BEAN GROUP, Portsmouth, NH

Licensed Realtor, Sept 2010 — April 2011

MEREDITH VILLAGE SAVINGS BANK, Meredith NH

VP Finance & VP Compliance & Bank Secrecy Act Officer, Sept 2007 —Dec 2008

VP Finance, & VP Compliance Officer, April 2002 — Sept 2007

Assistant Treasurer & Compliance Officer, Sept 1998 - April 2002

Assistant Treasurer, June 1998 — Sept 1998

NH STATE BANKING DEPARTMENT, Concord, NH

Bank Examiner i, March 1985 - June 1998

Bank Examiner Il, April 1994 — March 1985

Bank Examiner |, March 1992 — April 1994

STEVE'S MAINTENANCE SERVICE, Meredith & Bow NH

Owner / Operator, March 1988 — June 2012

MEREDITH LUMBER INC., Meredith NH

Vice President, Sept 1983 — February 1988

Bentley College, Waltham, MA
Bachelor of Science Degree in Management May 1983

Associates of Science Degree in Accountancy May 1983



SUZANNE L. SINGER, MBA

Director of Business Development
~ Growth Catalyst - Powerful Sales Stralegist - Market Expansion
Top-performing Business Development & Sales Director who builds high-performance
sales teams to develop new markets resulting in higher-margin sales
Consistent Revenue Growth - Valued Mentor & Leader

Business Development strategist who builds strong, dedicated client relationships and-partnerships that arc built
on trust. Executive with an entrepreneurial spirit who leads companies to growth and market differentiation with
a record of generating new business opportunitics and developing lucrative partnerships. Proven track record of
implementing the necessary business development strategies (o accomplish breakthrough sales objectives while
creating unique market-entry strategies, managing business relationships, building credibility, and establishing
immediate rapport with potential clients.

" Contract Negotiations " Strategic Planning Market Penétration
Business Leadership Account Management Strategic Alliances
Cross-Functional Leadership . Market Expansion Resource Managemen{

Exccutive Highlights

-Led sales efforts and cultivated-business relationships to drive 30%-40% new client revenue annually, with
cmphasis on creative marketing strategies and rcbranding services. ' '
~Trusted and highly-respected Sales Management Icadcr and Mcntor diuring change management resulting in

company growth of $2-million.
-

Executive Performance

Community Action Program-Belknap-Merrimack County
Dircctor of Elder Services (2018-present)

Scott Farrar at Peterborough (2016-2018)
MARKETING DIRECTOR

Manage Market Sales process of the community to achicve and maintain100% occupancy for the community. Managed internal and
external evenis and trainings. Organized and attended networking opportunitics building a strong reputation.

American Red Cross, Massachusetts (2015- 2016)
District Manager _

Led a team of 10 Account Managers o achieve second place in the Nation for Blood Collection for 2015 with
Operating cfficiency of 95%. Recruited to lead sales and drive accelerated growth of Red Cross blood services
donor recruitment while managing 10 staff in two offices; increased advisor appointment ratios from 0.9% to
29 and sales conversion ratio from 1.5% to 3% by communicating sales opportunities and coaching advisor
on marketing best practices. Researched market penetration and viability, developed strategies and coinciding
reports to track results; trends, profitability, and areas of opportunity, then adjusted strategics as needed.
Devcloped and led monthly meetings with COO, CEO and Executive Directors to build One Red Cross

brand.



American Red Cross, Massachusetts (2013-2015)

Business Development Manager .

Aggressively identified, recruited and developed new and lapsed business development resulting in
exceeding annual goal for blood collection for the State of Massachusetts. Achieved110% of goal
with operating efficiency of 94% annually. Research targeted accounts and individuals for strategic
growth opportunities. Responsible for directing business development for large business, military
and educational accounts; acted as the key person for negotiation of issues with ~ Executive levels
with high profile accounts. Created, developed and implemented National training for Account
Managers  with new branding material of One Red Cross. Recruited, hired and training new Business
Development Managers for Massachusetts.

Catholic Charities (2006-2012)

Director of Marketing/Social Worker/Admission

Established and maintained strong relationship with critical referral organizations; increase therapy
services for higher billable hours. Assisted community non-profit organization Monadnock At Home
with startup.  Key role of securing new customers and working with key department heads to ensure a
smooth transition for residents and families for optimal satisfaction. Train and mentor staff in areas of
customer service. Act as the Ethics Officer to ensure all rights are maintained. )

North Shore Arc (2012-2009)
Program Director

ORGANIZATIONAL LEADERSHIP

' - Valued mentor and lcader-provides employees with the autonomy to do their work well while building
strong, personal relationships to improve communication as well as advance business development
cfforts.

«  Experiences, results-driven leader who accelerates customer success, delivers implementation results,
and champions adoption; record of accomplishments with high client satisfaction and a showcase of
successful project delivery.

+  Managed top-performing team including 10 staff; optimized organizational operations, staffing and
succession plans, hired resources conducted performance reviews, and ensured compliance with

company policies.
«  Led and monitored complex projects and worked cross-functionally with various internal groups to

determine project scope, requirements, and resources; managed RFP’s and determined best practices
while ensuring project activities aligned with business objectives.

BUSINESS DEVELOPMENT
. Buiit and nurtured C-Level relationships through many varied engagements, successfully implementing

solutions, quickly resolving issues, and closing new business opportunities.

.+ Evolved selling strategy across a new portfolio of sales opportunities by introducing solutions for Donor
Recruitment in the blood industry. ' _

. Developed and maintained strong partnerships with in specific vertical markets with increased growth

by 40% monthly
. Maintained 100% of new business monthly goal with an average of 90% operating efficiency
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WORKSHOPS, TRAINING, AND Sl« MINARS
‘s Created training module for on boarding Red Cross employees with vision of One Red Cross
. Staff Trainer and safety officer; train and retrain staff (o maintain a safe work environment reduce injury
»  Ethic’s officer in Long Term, Assisted Living and Residential program
-+ Developed client orientated operations manual with detailed staff functions
«  Staff Trainer for Self Determination in focused area of Developmental Disability, Elderly and Traumatic
Brain Injury
- Staff trainer of Learning Styles with staff — increase connectivity with clients and co-worker

EDUCATION

MASTER OF BUSINESS ADMINISTRATION, 2001
Franklin Pierce University, NH
BACHELOR OF SCIENCE, 1995

Keene State College, NH
ASSOCIATE DEGREE CHEMICAL DEPENDENCY 1995
Keene State College, NH

AFFILIATIONS

Board of Directors Red Cross NH/VT 2017-Present
Red Cross Bio-Med Chair 2017-Present
Chamber of Commerce Peterborough/Jattrey/Rindge 2016-Present
Peterborough Woman’s Club 2017-Present
Eastern Star 2015
Children’s Friends, 2014-2016
Monadnock At Home 2011-2013
Board of Directors: New Hampshire Dance Institute 2006-2008
Grand Circle Community Resource Team 2002-2003



PEGGY MAYLONE

Objective To work in a professional and cooperative environment utilizing both my degree
and my experience in various administrative positions

Experiecnce Community Action Program-Elder Services Concord, NH

Operations Manager ‘ 2019
¢ The Operations Manager supervises/manages 9 Senior Center Managers as well as the
Administrative Billing Coordinator for the Elder Scrvices Department.
#  Oversces the Rural Transportation System (RTS), Nutrition and Programing scrvices
for 9 Scnior Centers.
¢ Manages the quality assurance and quality improvement for all Senior Center services.
Oversees the site level implementation of agency/program policies and procedures.
outreach plans, and social service activities.
¢ Areas ol responsibility include volunteer services, senior centers, wellness initiatives,
transportation and nutrition programs. '
Administrative Billing Manager 2008-2019
¢ Responsible for billing all funding sources for the Elder Service Department
« Enters client applications and maintains client files for active and inactive participants
+ Procures office supplics for 10 arca Senior Centers and the Elder Services Department
¢ Compiles and enters weekly data regarding the meals ordered and consumed by the
Senior Centers congrcgalc and Meals On Wheels clients
Manchester Internal Medicine Associates Manchester, NH

Office Administrator 2005-2007
¢ Provided a productive and efficient business environment for the physicians, stafT, and
patients.

* Responsible for all administrative operations including payroil, accounts payabic, stail
development and review, stafT scheduling, and balancing the general ledger

¢ Drafted and revised a variety of letters and memwos to tufon the staff of important
information or changes regarding the company’s policics

¢ Streamlined administrative and clinical processes which increased the quality of our
customer service and patient satisfaction

¢ Managed the physician’s schedule to ensure availability as well as re-scheduling
patients during scheduled and unscheduled time off as well as during down times

Manchester Counseling-Elliot Hospita! Manchester, NH

Patient Service Representative. 2005
¢ Worked in all aspects of the administrative department to include check- infout of
patients, answering multi-line phonc system, scheduling patients, verifying insurance
and obtaining referrals, and chart management
¢  Primary duty was data entry and billing for 17 providers
Greater Hampstead Family Medicine Hampstead, NH

Clinical Manager 2001-2005
¢ Multi-tasked between administrative and clinical duties working within strict time
' frames .

¢ ' Cross-trained in all departments of the practice
United States Navy Duty stations as assigned 1993-1997

Education  Southern lllinois University-Carbondale 2001
Bachelor of Science in Health Care Management



Nikki T. Blodgett

Educalion:

New Hampshire Technical Institute-A.S. in Business Administration with a major in Accounting

Graduated May 23, 2003
Granite State College (University System of NH) -B.S. in Business Management Graduated

June 30, 2009 Magna Cum Laude

Core Strengths:

Skills:

Passion to succeed
Consistent work ethic
Attention to detail
Self-Mativated

Integrity

Efficient time utilization

Communicate ideas that influence others

Work cffectively with customers and other employees

Plan the use of my time and resources efficiently

Apply and enhance my abilities 10 evaluate information
Prodice positive results

Understand the impacl on a business

Computer use to analyze and present solutions to data questions

Work Experiente:

Octaber 2018- Present-Community Action Program, Concord, NH Administrative Billing
Coordinator

Process route slips for Meal on Wheels deliverics, Check for accuracy and make adjustments in Serve Tracker to reflect what
the route slip indicates.

Process intakes for new clients and re-determination clients for receiving Meals on Wheels.

Prepare route slips to distribute to each manager on a weekly basis.

Process and enter information on a spreadsheet for Weekly Summary Report.

Process clients who are no longer receiving services cntering information into Serve Tracker and pull the clients file out of
open to close.

Open daily mail and distribute to appropriate personnel.

Prepare billing for the State of New Hampshire. .

8

April 2018-May 2018- Meredith Village Savings Bank, Laconin, NH (Temp for Nagler Group}
Imaging/Data Entry Clerk '

Log incoming work from other offices to be scanned
Scanned documents and indexed each document. Examined documents to make sure they scanned properly and remained in

order.



March 2013—September 2017 State of New Hampshire Department of Safety DMV, Concord, NH
Supervisor Cash Terminal Operator

Distribute daily deposit and cash bags to clerks for Registration, Licensing, Inspection and Financial responsibility
Collect and verify deposit bags from clerks at the end of business

Work collaborate with auditing to ensure policies and procedures are upheld

Responsible for the regular operation of the vault -

Ordering and accounting for inventory from warchouse

Open incoming mail and exam walking disability forms for completeness

Held accountable for atl deposit bags be returned to the vault at the end of the day

Follow up with department supervisors for any checks that need (o be returned for errors

Prepare daily depasit and credit card receipts '

January 2010-May 2013 Florida Institute of Techrology-Mc¢lbourne, FL.
Graduation Processor

Process Petilions to Graduate for approximately six hundred students (Undergrad and Graduate)

Post Thesis and-Dissertations to Academic Records )
Advise and send out correspondent to Advisors, Department Heads, and Students of what courses are still required for

graduation
Register students for courses cach semester (Add/Drop) and assess tuition through integrated computer system (Banncer)

Prepare graduation data and reporis for the Registrar’s Office

Monitor the progress of students by advising and registering them for the correct courses needed to be completed within their
malriculated program :

Extensive knowledge of curriculum and programs offered through the institute

Caleulate GPA’s ond post honors for undergraduates

Process course substitutions and elective approvals through Curriculum Advising Program Plan.

-Complete graduation audit’s and award degrees sct by the FIT standards
Adhering to academic policics and procedures by the institute standard

December 2004~ January 2010 University of New Hampshire  Manchester, NH 03101
Registrar '

Administrative supervision of the Registration Office

Hire, evaluate, supervise and assign work to assigned support staff
-Responsible for processing and maintaining academic history files/records, updating folders, billing, process course
registrations/withdrawals, and train stafT in the use of all related software applications.

Responsible for room scheduling for events and courses al UNHM

Responsible for crealing and maintaining course schedule at UNHM

Responsible for grade processing/rosters and advise students, faculty and staff concerning academic record policies/

pracedures, student rights/rules and Buckley Amendment on privacy
Act as a liaison and maintain effective working rclationships with all administrative and academic offices/ related committees

Process information requests and prepare statistical reports, as requested and/or assist in preparation of reports which provide

required information/ dala for external sources )
Calculate and enter into Banner refund schedule for related courses offered in a semester

Certificd Veteran Administration Official for UNHM

December 1994 — December 2004 New Hampshire Technical Institute Concord, NH 03301
Assistant Registrar (Program Assistant II)

Administrative supervision to the Registrar’s Office

Course registration of new and current students through Banner (integratcd computer system)
Maintenance of academic student records

Maintain curriculum through Banner



Prepare student master course schedule for all semesters through Banner

Veteran's Administration Certifying Officer )

Compilation of reports; enroliment data; developing, coordinating and directing the Institution’s registration process
Data entry of all academic records adhering to academic policies and procedures sct by the [nstitute
Organization and completion of special projects requested by Registrar

Communication with students, faculty and staff regarding academic records through Banner
Conduct student academic audits for graduation requircments set by NHTI standards

Prepare and present training for faculty and staff on Banner (integrated computer system)
Implementation of Banner Web and advisor for students on how to utilize Banner Web
Responsible for the entire operation of Registrar's Office in the absence of the Registrar

Extensive knowledge of Banner for student module

Crossed Trained in Registrar’s Position in the absence of the Registrar

Examiner for the National League of Nursing Assessment and Evaluation



ERIN MULLEN

Clarion University of Pennsylvania; Complcted May 2014 |
MS Library Science

Concentration: Non-Profit Management

Honors: Cum Laude (3.0 GPA)

Southern New Hampshire University, Completed May 2010
BA History

Minor: Arts & Humanities

Honors: Cum Laude (3.2 GPA)

EMPLOYMENT:

Community Action Program - Belknap/Merrimack Counties, Inc.

| Industrial Park Drive, Concord, NH 03002 .

Elder Services - Regional Mobility Manager, October 2018 - Present

® Strategize and implement outreach initiatives to engage stakeholders and communities in transportation
services available 1o seniors and disabled populations; point person for all ADA compliance matters.

® Serve on committees and councils as an advocate and expert of mobile limitations of vulnerable
poputations; partner with organizations to build programs and enhance mobility options.to rural areas.

e Actively work with municipalities, local/state government agencics, and other lransporlauon agencies
(o structure fundmg and programmatic endeavors; partner with human service agencies throughout New
Hampshire.

e Recruit volunteers for transportation programs, promote other elder scrvice programs, and provide
referrals to the appropriate contacts for individuals. Serve as the Complaint Officer for all transportation
related issues throughout the region. '

Main Street Museum

58 Bridge Street, White River Junction, VT 05001

Administrator, February 2015 - September 2018

e Liaison lo the community, organizations, and schools to foster educational partnerships; conlmuously
develop educational programming; oversee volunteers program.

e Reviewed, extracted data, and provided analyses of qualitative and quantitative measures for services
provided; approved and facilitated marketing strategies for various programs; followed up with senior
management to distinguish programmatic needs and responsiveness via data analysis.

o Collaborated with committees/board of trustees to strategize approaches for funding needs; managed
the annual fund and coordinated all major events. -

* @ Implemented prospect research for major donors and gifts; oversaw stewardship data and reports of
potential/current donors; collaborated on campaigns and fundraiser events.

& Responsible for program development and .oulreach; provided information, literacy, and research
instruction to elementary and middle school grades.



"ERIN MULLEN

Upper Valley Educators Institute

196 Dartmouth College Hwy, Lebanon, NH 03766

Admissions/Registrar Coordinator & Librarian, January 2011 - February 2015

e Provided research support to faculty and students through several platforms; contributed to seminar
instructions (via online and on campus) in accessing resources/information.

e Facilitated admissions procedures for prospective candidates; provided application support prospective
students in relation to programs offered; manage content of enroliment and donor databases.

® Responsible for registrar processings and student record management; provided one on one conferences
with students o proofread and offer advisement regarding: cover Ié-ticrs, resumes, and writing samples.
e Oversaw all library operations including: access services, technical services/cataloging, collection
management, acquisitions, and archives; managed the library budget.

¢ Implemented funding research and proposal writing.

REFERENCES:
Available upon request.




Rosa Burtt

Objective

Utilize my language and teaching skills to assist others with language barriers.

Summary

Years of personal experience living and relating to people from different back grounds and cultures.
10 years of experience teaching and coaching individuals and helping them achieve

their goals.
Currently teaching and tutoring student of all ages, including retirement age individuals who require

much repetition, guidance and patience.

e & & @

Expericnce

Travel Trainer/V.DP Coordinator . .
2012 - Present

Private Spanish Tutor
2006 - 2012

Londonderry Middle School, NH
Spanish Teacher, 2002-2005

Hilton Hotel, Taipei. Taiwan
Front Desk Agent, 2600

Taca International Airlines, Guatemala
Ticket Agent, 1999-2000

Education
Universidad Francisco Marroquin, Guatemala City- 1999 BA in Psychology

Colegio Evelyn Rogers, Guatemala City- 1993

Reference

Available upon request



JAMES W. SUDAK

T ot ra R

OBJECTIVE: To work for and with a company where my skills can be used to help provide and enhance
public transportation in the community. :

EXPERIENCE:

Community Action Program Belknap-Merrimack Counties, Inc.
Concord Area Transit

P.O. Box 1016

Concord, NH 03302

6/07 — to Present Director: Concord Area Transit / Winnipesaukee Transit

As Director, my responsibilities include preparing budgets and financial reports for submission to New
Hampshire Department of Transportation Bureau of Rail and Transit. | am aiso responsible for financial and
operational oversight of both public transit systems. Other job duties include interacting with other directors
within Community Action Program in an advisory capacity involving transportation needs.

1/99 - 6/07 Operati'ons Manager: Concord Area Transit / Winnipesaukee Transit

Duties as Operatioris Manager included managing public transit, which includes rural transit demand response,
Head Start transportation and two public transit fixed-route systems in both Belknap/Merrimack Counties, atong
with all other agency transportation programs. | developed Central New Hampshire Transportation, a transit
brokerage that coordinates transporiation with other public and privatc organizations within the greater Concord
area. Part of my communication skills include attending meetings for the agency, interviewing job applicants for
the transit systems, and making hiring recommendations to directors within the agency. Maintain and evaluate
all federal and state supplied equipment and proyide reports accordingly. ‘

Along with public relations, marketing and cther financial entities and ensuring that all programs in the agency
are trained to meet the federal, state and local license and training requirements. Some of these requirements
are to train all drivers, supervisors and managers for the State of New Hampshire Department of Transportation
Bureau of Rail and Transit.

Scott Concrete Products, inc.
108 West Road, Londonderry, NH 03053

8/91 - 1/99 General Manager

Oversee all company operations of manufacturing, general accounting to genera! ledger, employee recruiting
and selection, implemented safety procedures and company policy. Daily tracking of all inventory used in
production and outside sales. Ordered all raw materials as needed, resale items and a range of other items from
diesel fuel to office supplies at the most economic rate. Scheduied ali fleet repairs and maintenance to comply

with Déepartment of Transportation requirements.

Kolisman
270 Daniel Webster Highway, Merrimack, NH 03054

11/89 - 5/91 Janus Optical Disk Supervisor

My primary responsibility was to support data operating systems which consisted of both main framed and
networked micro processing work stations. Set up training procedures for all new employees and maintained
performance reviews on one Coordinator, a staff of twelve Data Processing Operators and four Clerks.
Products reports and maintained records on department cost and operating budgets. Also responsible for
all system backups, tape library and troubleshoot any system failures on two 8350 Digital VAX Main Frame,
networked pergonal computers, 6800 ADL Kodak Optical Disk System, two Auto CAD work stations, various
Jptical scanning equipment and a wide range of plotters and printers. Provided customers support on
problem solving and produclion schedules.
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Jeanne Agri

PROFESSIONAL PROFILE

Versatile and experienced Jeader with highly developed communication skifls: written, verbal and presentational. Adept

in coaching and mentoring ecmployces and colleagues as evidenced by my sclection by 1he National Office of Head Start to
serve as a mentor for new Head Start Directors. Committed to continuous improvement of activities to ensure they meet
outcomes approved by the board through strategic planning, creating goai-oriented systems and conformance with all

local, state and federal guidance.

Community Action Program Belknap-Memimack Counties, Concord, NH
Executive Director

Southern New Hampshire Services, Manchester, NH
Education and Nutrition Operations Director

WORK EXPERIENCE

2018-present
Assures the organization has long-range stralcgy which makes consistent and timely progress towards meeting

the Agencies overall mission c-
Responsible for the general supervision of d” granl awards, cusuring (hat all statutow, rcgulatory, and for

program and financial requirements are met, that generally accepted accounting principles are applied, and

that all program and financial policies and procedures are adhered 10.
Provide leadership in developing programs, organizational structures and financial systems that carry out the

instructions and policies authorized by the Board
Establish sound working relationships and cooperative arrangemenis with community groups, organizations

and all funding sources important to the devclopment of the agency and programs.
See that the Board Director is kept fully informed and up to date on the condition of the organization and all

important Federal, State or local requirements impacting on the Agency and/or its programs.

2016 - 2018

Coordinate, manage and monitor workings of Child Development, Women Infant and Children, and
Literacy Programs, as well as development of an agency wide Two-Generational Approach to services
Formulate, improve and implement departmental and organizational policies and procedures to
maximize output. Monitor adherence to rules, regulations, and procedures

Assist in the recruitment and placement of required staff; establishment of organizational structure;
delegation of tasks and accountabilities '

Supervise staff, ingluding establishment of work schedules and monitoring and evaluating performance in

partnership with Executive Director
Assist in development of strategic plans for operational activity; implement and manage operational

plans
2001-2016

Director of Child Developmenl Programs

Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center
Directors, Teachers and Head Start support staff

Provide coaching, and learning opportunities for all employees focused on promoting, supporting and
improving early development of children from the prenatal stage to five years of age using rescarch -
based practices :

Plan and implement strategic interventions with Program Managers, Specialists, Coordinators and
Center Directors for sites needing administrative support and direction

Plan, coordinate and facilitate regular leadership meetings for evaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards
Develop interna! structures, systems, and policies supporting major content areas of Head Stait program

including education, health, mental health, social services, parent involvement, nutrition, disabilities , and
~

transporiation



