Mo Fagpdlice  THE STATE OF NEW HAVPSHIRE ~
DEPARTMENT OF TRANSPORTATION

Department of Transporiation

JEFF BRILLHART, P.E.
ACTING COMMISSIONER

Bureau of Construction
March 27, 2015

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with R.M. Piper, Inc. (Vendor 174180) of
Plymouth, NH on the basis of a low bid of $1,110,303.55 for construction of a single lane roundabout at the
intersection of NH Route 12, Lake Street, and Swanzey Factory Road in Swanzey, from the date of Governor and
Council approval through October 9, 2015 unless extended by the Department in accordance with the Standard
Specifications. 100% Federal Funds.

Funding is available as follows for FY 2015 and is contingent upon the availability and continued appropriation of
FY 2016 funds.

Funding is available as follows: FY 2015 FY 2016
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $50,000.00 $1,060,303.55

2. Further authorize that a contingency in the amount of $111,030.36 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 10% of the
contract amount.

Funding is available as follows: FY 2015
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $111,030.36

EXPLANATION

This project is part of the annual Highway Safety Improvement Program (HSIP). The intent of this project is to
reduce crashes and the severity of crashes through the construction of a roundabout at the intersection. NH Route
12 is a north-south commuter route between Troy, NH/ Northern Massachusetts, and Keene, NH. Lake Street and
Swanzey Factory Road act as shortcuts between NH Route 101 and NH Route 32. Heavy traffic volume along
NH Route 12 during the peak hours makes exiting the side streets difficult. The wide shoulders on NH Route 12
encourage through vehicles to bypass vehicles waiting to turn left, creating near misses with vehicles waiting on
the side streets. In addition to the intersection safety concerns, the pavement on NH Route 12, Lake Street and
Swanzey Factory Road is experiencing thermal cracking and longitudinal cracking. NH Route 12 was last
resurfaced in 2002; Lake Street and Swanzey Factory Road, both State maintained roads, were last resurfaced in
1999.
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The contingency amount is proposed to be 10% of the contract amount. Work in close proximity to underground
utilities, and environmental concerns, including asbestos cement pipe removal, will increase the risk of overruns.

Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the work
involved. The bid was competitive (3 bidders). The cost differences are incremental across numerous items and
generally are attributed to the relatively compact size of the project. Readvertising this project would result, in
our opinion, in higher prices and prevent the completion of the work in a timely manner. The Department
considers it to be in the best interest of the State to accept this bid.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and that
the bid reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service’s
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

This project funding is 90% federal funds with 10% state match. Turnpike toll credit is being utilized for match
requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sincerely,

David J.
Acting @

T

hart, P.E.
issioner

DJB/md

Department Estimate: §  938,670.21

Contract Amount: $ 1.110.303.55
Over Estimate: $ 171,633.34
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SWANZEY
X-A000(389)
15697

January 26, 2015

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project involves construction of a modern single lane roundabout at the intersection of NH
Route 12, Lake Street, and Swanzey Factory Road in Swanzey. The project also involves reconstruction of
approximately 600 feet of NH Route 12, 300 feet of Lake Street, and 300 feet of Swanzey Factory Road. The work
also includes drainage work, sidewalk construction, and water line replacement.

FEDERAL FUNDING: Construction Funding is from the Highway Safety Improvement Program at 90% Federal
and 10% State funding with Turnpike Toll Credits applied to the State funding.

CONTINGENCY: The contingency amount is proposed to be approximately 10% of the contract amount. Work
in close proximity to underground utilities, and environmental concerns, including asbestos cement pipe removal,
will increase the risk of overruns.

PROJECT INITIATED: State’s 10-Year Transportation Improvement Plan.

PROJECT EXPLANATION: This intersection was identified as a Highway Safety Improvement Program’s
(HSIP) 5% Report to be a location in need of safety improvements based on crash history. The intent of this
project is to reduce crashes and the severity of crashes through the installation of a roundabout. NH Route 12 isa
north-south commuter route between Troy, NH/ Northern Massachusetts, and Keene, NH. Lake Street and
Swanzey Factory Road act as shortcuts between NH Route 101 and NH Route 32. Heavy traffic volume along NH
Route 12 during the peak hours makes exiting the side streets difficult. The wide shoulders on NH Route 12
encourage through vehicles to bypass vehicles waiting to turn left, creating near misses with vehicles waiting on
the side streets. In addition to the intersection safety concerns, the pavement on NH Route 12, Lake Street and
Swanzey Factory Road is experiencing thermal cracking and longitudinal cracking. The project was originally
constructed in the early 1970s. NH Route 12 was last resurfaced in 2002; Lake Street and Swanzey Factory Road,
both State maintained roads, were last resurfaced in 1999,

TRAFFIC IMPLICATIONS: Phased construction including the use of a temporary road closure on Lake Street,
and diversions on NH Route 12 and Swanzey Factory Road will be utilized to construct the roundabout. Short-term
one-lane alternating two-way traffic will be permitted with the use of flaggers or Uniformed Officers to
accommodate the remaining construction operations. Two-way traffic shall be maintained whenever possible and
shall be restored prior to non-work hours. Daytime shoulder and lane closures will be allowed from 9 AM to 4 PM.

COMPLETION DATE: Friday, October 09,2015

s:\highway-design\(towns)\swanzey\1 5697\proposal\spis swanzey 15697.doc
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ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
3/26/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER
THE ROWLEY AGENCY INC.
139 Loudon Road
P.O. Box 511
Concord

NH 03302-0511

CONTACT paggy Johnson
PHONE . (603)224-2562
EMAL . pjohnsonfrowleyagency.com

rax Noi; (603) 224-8012

I

INSURER(S) AFFORDING COVERAGE NAIC #

INsURER A :Phoenix Ins Co

INSURED
R.M. Piper, Inc.

P.0. Box 490

iNsURERB:Travelers Prop Cas Co of Amer
mnsurerc:Travelers Indemnity Co.

insurerp:Travelers Casualty & Surety

141 Smith Bridge Road INSURERE :
Plymouth NH 03264 INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLISUBR POLICY EFF | POLICY
TR TYPE OF INSURANCE o POLICY NUMBER O e | (SR umITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
|"DAMAGE TO RENTE
X | COMMERCIAL GENERAL LIABILITY DR';‘E",G,G % § OCCED ce $ 300,000
A CLAIMS-MADE OCCUR PTCO3B267606PHX15 B/1/2015 F/1/2°1‘ MED EXP (Any one person) | § 5,000
er Project Aggregate PERSONAL & ADV INJURY | § 1,000,000
pplies Only if Required GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: Py Written Contract PRODUCTS - COMP/OP AGG | § 2,000,000
poucy [ x | PRO: Loc _ $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY o s 1,000,000
c X ANY AUTO BODILY INJURY (Per person) | $
i ALL OWNED }S\S}I-_iggULED bT8105388B332IND15 3/1/2015 [3/1/2016 | BODILY INJURY (Per accident)| $
X NON-OWNED PROPERTY DAMAGE "
HIRED AUTOS AUTOS | (Per accident)
Medical payments _ 5
X jumsreuauiae | X | occur EACH OCCURRENCE $ 5,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED | X I RETENTION § 10,000 TSMCUP3209R0O9ATIL1S [3/1/2015 [3/1/2016 s
D | WORKERS COMPENSATION I3A States: NH, VT WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN ! X l TORY L'M'TSI
é’;‘: PRS&F;IETSEIPEQETU[E)R/EXECUTIVE NIA E.L. EACH ACCIDENT s 500,000
1CEl MBI LUDED?
(Mandatory in NH) DTAUB6773P761ACR15 B/1/2015 [3/1/2016 || pigEASE - EAEMPLOYEE § 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Swanzey 15697 Roundabout construction at the intersection of NH Rt. 12, Lake St. and Swanzey Factory Rd.

CERTIFICATE HOLDER

CANCELLATION

State of NH DOT
POB 483
Concord, NH 03302-0483

P

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Peggy Johnson/PAJ

ACORD 25 (2010/05)

INQN2ER mnennRy ne
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)
3/26/2015

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
THE ROWLEY AGENCY INC.

NauE-CT Peggy Johnson
TN £y (603)224-2562

{A o (603) 224-8012

139 Loudon Road | AfbREss: pjohnson@rowleyagency. com
P.0. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 insURer A :-Travelers Indemnity Co 25658
INSURED INSURER B :
State of NH DOT INSURER C :
POB 483 INSURER D :
INSURERE :
Concord NH 033020483 INSURERF :
COVERAGES CERTIFICATE NUMBER:15-16 DOT Swanzey OCP REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N/A

Y/N

OFFICERMEMBER EXCLUDED?
(Mandatory in NH)

If yes, describe under

DESCRIPTION OF OPERATIONS below

INSR ADDLISUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE lwvp | POLICY NUMBER I | (MMIDD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENGE $ 2,000,000
—‘ DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY L« PREMISES (Eaoccurrence) | $
A | cLams-mape OCCUR DTPRS7E061410IND15 4/2/2015 14/2/2016 | yep Exp (Any one person) | $
X | owners & Contractors PERSONAL & ADV INJURY $
Protective GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
POLICY o LOC — $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (2 acaident) s
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED -
AUTOS AUTOS BODILY INJURY (Per accident)| $
NON-QWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS  (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED r l RETENTION § $
WORKERS COMPENSATION WC STATU- IOTH-
AND EMPLOYERS' LIABILITY —[ TORY LIMITS I ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT [

E.L. DISEASE - EA EMPLOYEH

o

E.L. DISEASE - POLICY LIMIT

©

Contractor: R.M, Piper, Inc.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, If more space is required)
Swanzey 15697 Roundabout construction at the intersection of NH Rt. 12, Lake St. and Swanzey Factory Rd.

CERTIFICATE HOLDER

CANCELLATION

State of NH DOT
POB 483
Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

2 = 4 o

Peggy Johnson/PAJ

ACORD 25 (2010/05)
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