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7/24/23, 8:45 AM Curriculu~ecutive Treasury Management Track - National Institute of Public Finance (NIPF) 

NATIONAL INSTITUTE 
/ PUBLIC FINANCE 
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■ Register 
' 

Fi lter curriculum by educational track 0 

Executive Treasury Management Track 

Day 1: Sunday, July 16 
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7/24/23, 8:45AM Curriculum-Executive Treasury Management Track - National Institute of Public Finance (NIPF) 

12:00-2:00 p.m. 

Registration and Light Welcome Lunch 

2:00-3:00 p.m. 

Welcome and Opening Remarks 

Faculty/Speakers: 

Waller, Melissa 

3:00-4:15 p.m. 

Treasurers Leadership (ETM) 

Topics on Leadership in the New World of Work - A Chat with Four 

Treasurers 

Faculty/Speakers: 

Yee, Kimberly; Eubanks, Rachael; Sprague, Robert; Diossa, James A.; 

Mangiafico, Gary 

4:30-5:30 p.m. 

NIPF Opening Keynote: 76th United States Secretary of the 

Treasury Jacob Lew (Core) 

Jack is a Managing Partner at Lindsay Goldberg and has been with the Firm 

since 2017. Jack is a member of the Firm's Investment Committee and serves 

on the board of Creation Technologies and Galen Mental Health. Jack joined 

the Firm after serving as 76th Secretary of the Treasury of the United States. 
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Prior to serving as Treasury Secretary, Jack served as President Oba ma's Chief 

of Staff, as well as Director of the Office of Management and Budget under 

Presidents Obama and Clinton. Previously, he was Managing Director and 

Chief Operating Officer of two units within Citi and served as Executive Vice 

President and Chief Operating Officer of New York University, where he was 

also a professor of public administration. Jack earned his J.D. from 

Georgetown University Law Center and his A.B. from Harvard University. 

Faculty/Speakers: 

Lew,Jacob 

6:00-8:00 p.m. 

Welcome Dinner at Malibu Farm Cafe 

Malibu Pier 

Day 2: Monday, July 17 

8:00-9:00 a.m. 

Continental Breakfast 

9:00-10:15 a.m. 

Keynote Panel Discussion: "From the Treasurers' Perspective" 

(Core) 

10:30-11 :45 a.m. 
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7 /24/23, 8:45 AM Curriculum-Executive Treasury Management Track - National Institute of Public Finance (NIPF) 

Recruiting and Retention Challenges (ETM) 

• Articulating Goals and Objectives for Treasury operations 

• How do we set HR policies and procedures (what are the process 
considerations)? 

• How do we attract or cover non-traditional pools of professionals (focus on 
broad representation) 

• Are there salary and benefit components to consider in light of the change 
in the work force? 

• "Cost of doing business" - how do you handle the dichotomy of wages for 

new versus longer tenured employees 

• What is the engagement strategy for our team? 

• How do you frame attrition as a leadership issue? 

• This will be Solution Driven! 

Faculty/Speakers: 

Williams, Dawn; Cummings, Dan; Goldberg, Deborah B. 

11 :45 a.m.-1 :00 p.m. 

Lunch 

12:45-2:00 p.m. 

Leadership Development Strategies (ETM) 
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• How do you develop professionals from within/ how do you build your 

bench? 

• What are the dynamics of the work force today - particularly what drives 

succession planning - how do we identify and plan for succession? 

• What management training opportunities should be considered 

• Are there differences between large and small offices and how do we 

balance political versus professional staff, particularly on development 

issues? 

Faculty/Speakers: 
Boozer, Young; Knowling, Michael; Carson, Marisa; Wong, Swee Lin 

2:00-3:15 p.m. 

Change Management for the Office-A Teaching Session (ETM) 

• What is change management (you can't make good decisions amid chaos so 

how do you manage change)? 

• How do we prepare for transitions, particularly when we know it is coming 

in advance (e.g., term limits versus election results) 

• How do we make sure change initiatives don't fail? 

• What are the steps to effective change? 

• Are there operational considerations for a new work environment? 

• Are there tools we can share to manage change (this comes from the July 

2022 meeting with the Advisory Board) 
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• Physical operating changes (brick and mortar vs WFH) 

• Biggest challenge is engagement ... it's not just rolling out new policies and 

procedures but it's getting people to adopt them 

• This would be the "how-to" session 

Faculty/Speakers: 

Mangiofico, Gary; Glenn, Laura; Reinertsen, Anders; Diaz, Fernando 

3:15-4:30 p.m. 

Joint Session - A Discussion with Regulators (ETM) 

A joint session with the Public Finance and Debt Management Track (ETM) 

where Treasury, SEC and MSRB leaders will review priorities, offer insights on 

the key regulatory topics of the day, and engage in Q&A. 

Faculty/Speakers: 

Reynolds, Christine; Kim, Mark T.; Whitten, Cori Shepherd 

6:30-9:30 p.m. 

Dinner Reception at the Westlake Village Inn 

Lakeside Patio 

Day 3: Tuesday, July 18 

8:00-9:00 a.m. 

Continental Breakfast 
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9:00-10:15 a.m. 

The Secret Vocabulary of Conflict Resolution (Core) 

Conflict resolution competencies rely on the building block of interest 

identification. Most interventions, tricks, and techniques lead back to this 

fundamental concept. Interest Identification is often taught in a cursory 

fashion without a roadmap for how to practice or implement the skill. This 

plenary session is a deep dive into interest identification, the secret 

vocabulary of conflict resolution. Participants will leave with a paradigm for 

identifying interests, an understanding of the top ten interests in the public 

sector employee context, and an introduction to the skill of reframing. 

Interest Identification skills-building supports not only employee-employer 

relations, but ultimately positive outcomes for constituents, public/private 

partnerships, communities, and boards. 

Faculty/Speakers: 

Blondell, Stephanie 

10:30 a.m.-12:00 p.m. 

Organizational Design for the Delivery of Constituent Services 

(ETM) 

• How do we "build a better mousetrap for the public?" (e.g., how do you 

develop, manage and improve call centers) 

• What's the "change" impact in the delivery of services? (consider, too, 

language and accessibility issues) 

·How do we gauge, measure and test User Experience? 

• How do we blend technology with constituent services (e.g., benefits 
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payments, payment alternatives - even for consumer facing programs)? 

• An important element here is that States are responsible for the work 

provided by the private sector, so there is a delivery of services to the States 

and then the delivery of services to the constituents. The Advisory Board 

would like both points addressed 

• How do partners manage both the state's expectations and the retail 

consumer 

Faculty/Speakers: 

Parker, Michael; McRae, David; Slitt, Martha; Natelson, David; Morris, 

Mary 

11 :45 a.m.-1 :00 p.m. 

Lunch 

1 :00-2:15 p.m. 

Governance and Oversight (ETM) 

• An opportunity to identify from the top a variety of risks faced by Treasury 

organizations or as managers of public fund programs (e.g., financial 

institutions, economic markets, litigation, cybersecurity and related fraud) 

• What factors or indicators should administrators look for? 

• How do the factors get assess? 

• What is the appropriate response to complex situations (it may depend on 

the risk itself) and how do you respond to complex situations 

Faculty/Speakers: 
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Beck, Henry; Cha nay, Jeff; Duque, Laura Pavlik; Kaplan, David R.; 

Troncoso, Michael 

2:30-3:45 p.m. 

Policy Initiatives (ETM) 

• Topics to be determined by the Deputies/ COS Committee 

• Is there a policy initiative here? How do we gauge, measure and test User 

Experience? 

• Employment policies? 

Faculty/Speakers: 

Wilson, Brian; Battle, Jillean Long; Austin, Karen; Van Ry, Kirsten 

5:00-9:30 p.m. 

Reception, Self-Guided Tour, and Dinner at the Ronald Reagan 

Presidential Library and Museum 

Reagan Library: Ruwe Terrace 

Day 4: Wednesday, July 19 

8:30-9:00 a.m. 

Continental Breakfast 

9:00-10:15 a.m. 
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On the Horizon - Technology Integration into Treasury

Highlighting Al and ChatGPT (Core) 

Faculty/Speakers: 

Waller, Melissa; Goldberg, Deborah B.; Short, Cole 

10:30-11 :45 a.m. 

Lessons Learned/ Take-aways (ETM) 

• Are there particular policies or lessons that can be implemented right away 

or in the near term? 

• Part of this discussion should also be how NAST or other entities (maybe 

even the Corporate Sponsors) can help deliver or facilitate solutions to issues 

raised. 

• Ultimately, the content of this session will be driven by the Deputies I Chiefs 

assigned as Panelists 

Faculty/Speakers: 

Boyles, Gavin; Nabors, Ashley; Adams, Clarissa; Comer, Andrea; 

Dannels, Cynthia G.; Goins, Laura 

12:00 p.m. 

Closing Remarks 
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