THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

VICTORIA F. SHEEHAN WILLIAM CASS, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction
June 7, 2016

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Delucca Fence Company,
Inc. (Vendor 161385) of Methuen, MA on the basis of a low bid of $1,566,384.45 for replacing
guardrail and end terminals along NH Route 16, from the Pinkham Notch Visitor Center in Pinkhams
Grant to the intersection of US Route 2 and NH Route 16, from the date of Governor and Council
approval through October 28, 2016 unless extended by the Department in accordance with the Standard
Specifications. 100% Federal Funds.

Funding is available as follows: FY 2017
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $1,566,384.45

2. Further authorize that a contingency in the amount of $109,646.91 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 7%
of the contract amount.

Funding is available as follows: FY 2017
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $109,646.91

EXPLANATION

This project is part of the State’s Ten Year Plan, under the Statewide Guardrail Repair & Replacement
(GRR) Program. This project involves replacing guardrail and end terminals along NH Route 16, from
the Pinkham Notch Visitor Center in Pinkhams Grant, north approximately ten (10) miles to the
intersection of US Route 2 and NH Route 16, and continuing north approximately 600 feet on US Route
2/ NH Route 16 in Gorham. Also included in this project is the replacement of an existing run of
guardrail along NH Route 16 at Bridge No. 144/058 in Jackson, adjacent to the Wentworth Golf Course.
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The project will encompass the replacement of approximately 14,000 linear feet of substandard guardrail
and the installation of approximately 3,600 linear feet of new w-beam guardrail, 100 linear feet of new
thrie-beam guardrail, and 65 new terminal units. In addition, approximately 400 linear feet of new
bridge rail will be installed and 450 linear feet of existing guardrail will be reset. Other related work
include drainage upgrades (installing bituminous curb and replacing existing sluice drains with drainage
structures and pipe for slope drain), shoulder leveling, and minor slope work. The project also includes
concrete work at three (3) bridge locations (Bridge No. 144/058 in Jackson, 074/081 in Pinkhams Grant,
and 098/071 in Gorham) and minor bridge approach rail work at Bridge No. 080/094 in Pinkhams Grant.

The objective of this project is to improve and upgrade substandard guardrail, guardrail end terminals,
and drainage assets along NH Route 16 from Pinkham Notch into the Town of Gorham.

The contingency amount is proposed to be 7% of the contract amount. The project area was not field
surveyed and therefore, all items have been quantified by field observations and aerial photos only.
Field adjustments will likely be required (guardrail extensions, grading and environmental protection
measures) due to actual field conditions.

Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the
work involved. In summary, two bids were received, which were within eleven percent of each other.
The primary differences in higher bid prices were related to mobilization and bridge-related items.
Readvertising this project would result, in our opinion, in higher prices and prevent the completion of
the work in a timely manner. The Department considers it to be in the best interest of the State to accept
this bid to accomplish this needed work.

The Contractor has been prequalified by this Department. The Contract has been approved by the
Attorney General as to form and execution, and the Department has certified that the necessary funds are
available and that the bid reasonably conforms to the engineer’s estimate in accordance with State
procedure. Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Service’s Office, and subsequent to Governor and Council approval will
be on file at the Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized
for match requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract
Supplemental Sheet and a map indicating the location of the project.

Sincerely,

Lo b e

Victoria F. Sheehan
Commissioner
VFS/md
Department Estimate: $1,405,682.10
Contract Amount: $1.566.384.45
Over Estimate: $ 160,702.35
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Pinkhams Grant-Gorham
X-A000 (836)
13857A

March 25, 2016

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project involves replacing guardrail and end terminals along NH Route 16, from
the Pinkham Notch Visitor Center in Pinkhams Grant, north approximately ten (10) miles to the
intersection of US Route 2 and NH Route 16, and continuing north approximately 600 feet on US Route 2/
NH Route 16 in Gorham. Also included in this project is the replacement of an existing run of guardrail
along NH Route 16 at Bridge No. 144/058 in Jackson, adjacent to the Wentworth Golf Course.

The project will encompass the replacement of approximately 14,000 LF of substandard guardrail and the
installation of approximately 3,600 LF of new W-beam guardrail, 100 LF of new thrie-beam guardrail, and
65 new terminal units. In addition, approximately 400 LF of new bridge rail will be installed and 450 LF
of existing guardrail will be reset. Other related work includes drainage upgrades (installing bituminous
curb and replacing existing sluice drains with drainage structures and pipe for slope drain), shoulder
leveling, and minor slope work. The project also includes concrete work at three (3) bridge locations
(Bridge No. 144/058 in Jackson, 074/081 in Pinkhams Grant, and 098/071 in Gorham) and minor approach
rail work at Bridge No. 080/094 in Pinkhams Grant.

FEDERAL FUNDING: 80% Programmatic Guardrail Repair & Replacement with anticipated utilization
of Turnpike Toll Credits for the State’s 20% match.

CONTINGENCY: The contingency amount is proposed to be 7% of the contract amount. The project
area was not land surveyed and therefore, all items have been quantified by field observations and aerial
photos only. Field adjustments will likely be required (guardrail extensions, grading and environmental
protection measures) due to varying field conditions.

PROJECT INITIATED: State’s Ten Year Plan — Programmatic Guardrail Repair & Replacement
Program (GRR).

PROJECT EXPLANATION: The objective of this project is to improve and upgrade substandard
guardrail, guardrail end terminals, and drainage assets along NH Route 16 from Pinkham Notch into the

Town of Gorham.

TRAFFIC IMPLICATION: The guardrail and drainage work on this project will be completed by
shifting traffic in most locations to maintain two-way traffic flows. However, some areas may require a
one lane, alternating two-way traffic layout utilizing flaggers. Traffic impacts are expected to be during

daytime hours.

Work at Bridge No. 144/058 in Jackson will be contained within the existing 10* shoulder, for a period of
4-6 weeks. Work at Bridge No. 074/081 in Pinkhams Grant will utilize a traffic shift that will maintain
two-way traffic flows, for a period of 4-6 weeks. Work at Bridge No. 098/071 in Gorham, will require a
one lane, alternating two-way traffic layout utilizing 24/7 automated traffic signals, for a period of 4-6

weeks.

FINAL COMPLETION DATE: October 28,2016.
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DELUC-2 OP1D: DD

DATE (MM/DD/YYYY)

. -
ACORD CERTIFICATE OF LIABILITY INSURANCE 05/1812016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate hoider in lieu of such endorsement(s).

DPZCS)ZL;ccEt?s insurance Agcy, Inc Naiiet ™! Adam W. DeSanctis
100 Unicorn Park Drive. fAe: No. Ext; 781-935-8480 | A%, o). 781-933-5645
Woburn, MA 01801 AL s
INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : ZUurich American Insurance Co.

INSURED DeLucca Fence Company, Inc. ivsurer 8 : Acadia Insurance Company 31325
gleotlr?u';itr%lzo()i%44 insurer ¢ : Hllinois Union Ins. Co.

INSURER D :

INSURERE :

INSURER F : s
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

‘E%? TYPE OF INSURANCE ‘;\p?s% w\/ﬂg POLICY NUMBER mﬁ%‘éfﬁ% (rm/LEIJ%}{Y%F;) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3 1,000,000
] ctamsmane [ X] occur GLO23339700 01/01/2016 | 01/01/2017 | BAFACETORENTED 15 300,000
L Bikt Contractual MED EXP (Any one person) $ 10,000
| X | XCU hazards PERSONAL & ADV INJURY | ' 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poicy | X 58% [ iloc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
| AUTOMOBILE LIABILITY COMBINED SINGLELMIT | 5 1,000,000
A | X | anyauto BAP023339500 01/01/2016 | 01/01/2017 | BODILY INJURY (Per person) | §
L AL ORINED SopEQULED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE p
| | HIRED AUTOS AUTOS {Per accident}
[ $
| X | umBreLLALIAB | X | ocour EACH OCCURRENCE $ 10,000,000
A EXCESS LIAB CLAIMS-MADE AUC0008606901 01/01/2016 | 01/01/2017 | AGGREGATE s 10,000,000
oep | X I RETENTION $ NONE $
WORKERS COMPENSATION PER OTH:
AND EMPLOYERS' LIABILITY vIN X l STATUTE . } ER
A gr;;‘gRgpFg%%%/z&%memexscunve NIA WC023339800 01/01/2016 | 01/01/2017 | gL EACH ACCIDENT $ 1,000,000
ER/M LUDED?
(Mandatory in NH) MA,CT,ME,NH,RI E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 1,000,000,
B |Installation Fioat CIM512594713 01/01/2016 | 01/01/2017 |Limits 600,000,
C |Pollution Liab CPYG27167342002 01/01/2015 | 01/01/2017 |Limits $2M/$3M Agg

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Project: Statewide -X-A000(836), 13857A. "ADDITIONAL INSUREDS LIMITS ARE NO
GREATER THAN THOSE REQUIRED BY WRITTEN CONTRACT" Project involves replacing
guardrail and end terminals along NH Route 16. State of New Hampshire is

named as additional insured as respects to the GL policy.

CERTIFICATE HOLDER CANCELLATION
NHDEP-2
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS,
Dept of Transportation
7 Hazen Dr. AUTHORIZED'REPRESENTATIVE e
Concord, NH 03302 e \‘ /
.. F] —‘/_——\'..
| < .
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CERTIFICATE OF LIABILITY INSURANCE

DELUC-2

OPID: DD

DATE (MM/DD/YYYY) ,

05/18/2016

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

RaNECT Adam W. DeSanctis

NAME:
DeSanctis Insurance Agcy, Inc.
100 Unicorn Park Driveo E”Hg;:'f° £x1; 781-935-8480 | A% oy 781-933-5645
Woburn, MA 01801 Ab'vll:)RESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : ZUrich American Insurance Co.
INSURED State of New Hampshire INSURER B :
Department of Transportation INSURER G -
7 Hazen Drive -
Concord, NH 03302 INSURERD :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS GF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | wyD POLICY NUMBER MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 7
A | X |Owner/Cont Prof. OCP0231963852 05/18/2016 | 05/18/2017 | \ep exp Any one person) s J
PERSONAL & ADV INJURY | g h
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X | pouicy RO Loc PRODUCTS - COMP/OP AGG | § .
OTHER: $
AUTOMOBILE LIABILITY CE%'\QE(';%E%S'NGLE LIMIT s
P | (E dent)
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED :
AUTOS AUTOS BODILY INJURY (Per accident}| $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS {Per accident)
$
[
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED l I RETENTION $ - $
WORKERS COMPENSATION PER -
AND EMPLOYERS' LIABILITY YIN STATUTE l l ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

Project: Statewide -X-A000(836), 13857A. Pro*’ect involves replacing
guardrail and end terminals along NH Route 16.
esignated Contractor: DeLucca Fence Company Inc.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduie, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

NHDEP-2

State of New Hampshire
Dept. of Transportation

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

P N

7 Hazen Dr.
Concord, NH 03302

AUTHORIZED REPRES%NTATIVE

ACORD 25 (2014/01)
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