Christine Brennan
Deputy Commissioner

Frank Edelblut
Commissioner

. STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, N.H. 03301
TEL. (603) 271-3495
FAX (603) 271-1953

September §, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Bureau of Vocational Rehabilitation (VR) to enter into a
sole source contract with the AREA AGENCY OF GREATER NASHUA, INC., Nashua, NH,
(vendor #155784), in an amount not to exceed $200,000 to provide support services for VR
customers, effective upon Governor and Council approval through October 31, 2023. 100%
Federal Funds.

Funds to support this request are available in the accounts titled VR-Field Programs-Federal in FY
2022 and FY2023 and expected to be available in FY2024, upon the availability and the continued
appropriation of funds in the future operating budget, with the ability to adjust encumbrances
between State Fiscal years through the Budget Office, without further Governor and Council
approval, if needed and justified.

FY2022 FY2023 FY2024
6-56-56-565010-25380000-102-500731 $100,000 $80,000 $20,000
Contracts for Program services

EXPLANATION

This request is sole source because VR is providing this funding opportunity to each of the ten
(10) area agencies in New Hampshire to enhance the statewide capacity of work incentives
counseling and job development services to individuals with disabilities. Nine (9) of the area
agencies are receiving funding for this programming. The Concord region area agency did not
elect to accept the funding because they did not feel they could staff it appropriately. This
enhanced service provision will increase the number of individuals employed because they will
understand the impact of employment on their state and federal benefits. The AREA AGENCY
OF GREATER NASHUA, INC. is a non-profit corporation created in 1981 to establish and
maintain programs and services which promote growth and independence for individuals with
developmental disabilities. The organization delivers services for over 3,000 individuals with
disabilities, families coping with autism, and seniors in need of care.

TDD Access: Retay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES
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His Excellency, Govermnor Christopher T. Sununu
and the Honorable Council
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developmental disabilities. The organization delivers services for over 3,000 individuals with
disabilities, families coping with autism, and seniors in need of care.

AREA AGENCY OF GREATER NASHUA, INC. will hire a Community Work Incentives
Coordinator (CWIC), that will provide work incentives planning and assistance to beneficiaries
who receive Social Secunty Disability Benefits. The CWIC is responsible for counseling and
educating beneficiaries about how employment will affect their current benefits (which may
include public and private health insurance, federal, state, and/or local benefits received) so that
individuals may make informed choices towards employment and self-sufficiency. Frequently,
because individuals and families do not understand the impact of employment on benefits, they do
not choose to engage in career exploration and employment. VR would like to change this concern
by enhancing work incentives knowledge to provide informed decision-making for individuals and
families.

In addition to the CWIC funding support, this contract will allow the AREA AGENCY OF
GREATER NASHUA, INC. to increase its ability to provide job development consultation for
individuals seeking employment through its established partnership with the Plus Company.

VR is pleased to partner and provide funding with local area agencies around the state to enhance
work incentives knowledge and to provide additional job development capacity. Employment is
such an important aspect of life for individuals with disabilities. It means full inclusion in their
community and in the state economy.

Should Federal Funds become unavailable, General funds will not be requested to support the
program.

Respectfully Submitted,

WU

Frank Edelblut
Commissioner of Education
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FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shalibecome public upon submission to Govemnor and
Executive Council for approval. Any information that is private, confidentialor proprietary must
be clearly identified 10 the agency and agreed to in writing prior 1o signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.1 State Agency Name 1.2 State Agency Address
Depanment of Education 21 S. Fruit Street, Suite 20
Concord, NH 03301

1.3 ContractorName 1.4 Contractor Address
AREA AGENCY OF GREATER NASHUA, INC. 1dd Canal Street
Nashua.NH 03064
1.5 Contractor Phone [.6 AccountNumber 1.7 Completion Date 1.8 Price Limitation
Number
603-882-6333 See Exhibit C 10/31/2023 $200,000
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Lisa Hinson-Hatz 603-4192-0086
1.11 Contractor Signature 1.11 Nameand Title of Contractor Signatory
: E Sandra Pelletier, President and CEO
Date:8/18/21
1.13  State Agency Signature 1.14 Name and Title of State Agency Signatory

Frank Edelblut, Commissioner

ALY i

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attomey General (Form, Substance and Execution) (if applicable)

By: Christopher Bond On: ?//f/-?(

1.17 Approval by the Goﬁ\ﬁr and Executive Council (if applicable}

G&C ltem number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State”™), engages contractor tdentified in block 13
(“Contractor”}to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and allobligations of the parties hereunder, shall
become effective on the date the Govemor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approvalisrequired, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractorprior to
the Effective Date shall be performed at the sole risk of the
Contractor,and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropnation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. [n no.event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. Inthe
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event fundsin that Accountarereduced or unavailable.

|
5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT,
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services, The State shall
haveno liability to the Contractorotherthan the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payableto the Contractorunder this Agreement those
liquidated amounts required or permiitted by N.H. RSA 80:7
through RSA 80:7-c or any otherprovision of law,

5.4 Notwithstanding any provision in this Agreement to the
contraty, and notwithstanding unexpected circumstances, in no
event shall the totalof all paymentsauthorized, oractually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. Inaddition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federai executive orders, rules, regulations
and statutes,and with any rules, regulations and guidelines asthe
State or the United States issue to implement these regulations.
The Contractorshall also comply with all applicable intellectual
property laws. '

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or nationalorigin and will take affirmativeaction to
prevent such discrimination,

6.3. The Contractor agrees to permit the State or United States
accessto any of the Contractor’'s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractorshallat its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractorshall not hire, and
shall not permit any subcontractor or other person, fimn or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a Stateemployee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. Inthe eventofany
dispute conceming the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractorshallconstitute an event of default hereunder (“Event

of Default™):
8.1.1 failure to perform the Services satisfactorily or on
schedule; .

8.1.2 failure to submit any report required hereunder;and/or
8.1.3 failure to perform any othercovenant, term orcondition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
takeany one,or more, or all, of the following actions:

8.2.1 give the Contractora written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification oftime, thirty (30) days from the
date of the notice; and ifthe Event of Default is not timely cured,
terminate this Agreement, effective two (2) daysafter giving the
Contractornotice of termination;

8.2.2 give the Contractora written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
pericd from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall neverbe paid to the Contractor;

8.2.3 give the Contractora written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractorany damages the State suffers by reason of
any Eventof Default; and/or

8.2.4 give the Contractora written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof a fier
any Event of Default shail be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Eventiof Defauit shal
be deemed a waiver of the right of the Stateto enforce eachand
all of the provisions hereof upon any further or other Event of
Defaulton the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
«discretion, terminate the Agreement forany reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the Stateis exercising its option to terminate the Agreement.

9.2 [n the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not laterthan fifteen (15)days afterthe date
of termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price eamed, to
and including the date oftermination. The form, subject matter,
content, and number of copies of the Termination Report shall
beidentical to those of any Final Report described in the attached
EXHIBITB. Inaddition, atthe State’s discretion, the Contractor
shall, within 15 daysof notice of early termination, develop and

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shallmeanall
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, chans, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which hasbeen received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State,and
shall be returned to the State upon demand orupon termination
ofthis Agreement forany reason.

10.3 Confidentiality of data shallbe governed by N.H. RSA
chapter91-A or other existing law. Disclosure of data requires
prior written approvalofthe Siate.

11. CONTRACTOR’S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractornor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the Stateto its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment., “Change of Control” means {(a) merger,
consolidation, or a transaction orsenes of related transactionsin
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially ali
ofthe assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall notbe bound by any provisions contained
in a subcontract or an assignment agreement to which it is nota
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personalinjury or property damages,
patentorcopynghtinfringement, orotherclaims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shail not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shallbe deemed to constitute a waiverofthe sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering ail property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

t4.2 The policies described in subparagraph 14.1 herein shall be
on policy formsand endorsementsapproved foruse in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractorshallalso furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
forall renewal(s) of insurancerequired underthis Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION,

5.1 By signing this agreement, the Contractor agrees, certifies
and warrantsthat the Contractorisin compliance with or exempt
from, the requirements of N.H, RSA chapter281-A (“Workers’
Compensation").

15.2 To the extent the Contractoris subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintam,
payment of Workers’ Compensation in connection with
activities which the person proposes to undertake pursua ntto ths
Agreement, The Contractorshall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers’
Cempensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshie
Workers' Compensation laws in . connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at thetime
cof mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Govermor and Executive Council of

“the State of New Ham pshire unless no such approval is required

under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutualintent, and no rule
of construction shall be applied againstor in favorofany party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A} and/orattachmentsand amendment thereof, the terms of the
P-37 (asmedified in EXHIBIT A) shall coptrol.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to conferany such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in noway be held to explain, modify, amplify or aid in the
interpretation, construction or meaningof the provisions of this
Agreement.

22, SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. Intheeventanyofthe provisionsofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24, ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the panries, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof. ‘
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EXHIBIT A

SPECIAL PROVISIONS
Additional exhibits D-G.
Federal Certification 2 CFR 200.415

Required certifications include: (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows:

By signing this report, I certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the Federal award. | am
aware that any false, fictitious, or fraudulent information, or the omission of any matenal
fact, may subject me to criminal, civil or administrative penalties for fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812).

Contract between AREA AGENCY OF GREATER ‘NASH UA, INC. and the New Hampshire
Department of Education
Page I of 5
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EXHIBIT B
SCOPE OF SERVICES

AREA AGENCY OF GREATER NASHUA, INC., the contractor, (DBA Gateways Community
Services), will provide the following services to the New Hampshire Department of Education,
Bureau of Vocational Rehabilitation {VR), effective upon Governor and Council approval
through October 31, 2023:

The contractor will utilize VR funding to hire an individual to become a Certified Work
Incentives Counselor (CWIC) and will receive consultation from The PLUS Company regarding
information and training about the employment process for people with disabilities.

The contractor will hire a full-time CWIC to provide work incentives planning and assistance to
beneficiaries who receive Social Security Disability Benefits. The CWIC is responsible for
counseling and educating beneficiaries about how employment will affect their current benefits
(which may include public and private health insurance, Federal, state, and/or local benefits
received) so that individuals may make informed choices towards employment and self-
sufficiency. Staff hired will participate in the free, online Virginia Commonwealth University
(VCU) training program to develop competencies, skills, and to become certified to provide the
following services to individuals:

Determining eligibility for work incentive counseling services;

Providing information about and referrals to programs that support work;

Gathering information about the beneficiary and verifying their public benefits;
Providing individualized advisement, including a Benefits Summary & Analysis (BS&A)
report; and

Providing proactive ongoing work-related benefits support.

6. Share information on STABLE accounts (A STABLE Account is an investment account
available to eligible individuals with disabilities). STABLE Accounts are made possible

by the federal “Achieving a Better Life Experience” (‘ABLE”) Act. The CWIC will
show individuals how to create an account. STABLE accounts provide a tax-free savings
plan for disability-related expenses and allows them to save and invest without losing
Federal needs-based benefits.

7. Provide monthly and quarterly summaries of work completed with VR program staff and
with the Nashua VR office and counselors. '

8. Tracks participant activity and progress data.

B =

b

The CWIC’s duties will also include the following:
* Assist and counsel beneficiaries with planning and action steps as they seek employment;
ensure they have a greater understanding of the work incentives that are available.
o Screen and refer beneficiaries with disabilities eligible for Gateways Community
Services to the appropriate Employment Networks (ENs) based on the beneficiary’s
expressed needs and types of impairments.

Contract berween AREA AGENCY OF GREATER NASHUA, INC, and the New Hampshire
Department of Education
Page 2 of 5
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EXHIBIT B CONTINUED

e Work in cooperation with Social Security Administration’s Area Work Incentives
Coordinators (AWICs), Federal, State, local and private agencies and other nonprofit
organizations that serve beneficiaries with disabilities seeking employment.

¢ Connect individuals with Vocational Rehabilitation services.

s Provide general information on the adequacy of health benefits coverage that may be
offered by an employer of a beneficiary with a disability; the extent to which other health
benefits coverage may be available to that beneficiary in coordination with Medicare
and/or Medicaid; and the availability of protection and advocacy services for
beneficiaries with disabilities and how to access such services.

¢ Be knowledgeable about Social Security Disability Insurance (SSDI) and Supplemental
Security Income (SSI) disability programs.

¢ Be knowledgeable about STABLE accounts.

e Understand terminology used to describe certain disabilities and awareness of cultural
and political issues pertaining to various populations and to various disabilities.

¢ Collect data on employment outcomes.

DELIVERABLES and REPORTING
AREA AGENCY OF GREATER NASHUA, INC. shall:

1. Diligently work to hire an individual, within two months of the execution of the contract,
to provide CWIC services and that individual shall report the following data on a monthly
and quarterly basis:

a. The number of group benefits orientation presentations provided to individuals
and families/guardians;

The number of individual benefits orientation presentations provided;

The number of BS&A reports completed for individuals;

The number of individuals referred to VR during CWIC services;

The number of individuals referred for job development, placement, and support

during/after CWIC services;

1. Part-time employment services
il. Full-ime employment services

f. . The number of individuals who were referred to create a STABLE account;

g. The number of individuals changing employment status (no work to part-time

work, part-time work to full-time work).

o oo o

2. Ensure there are written releases/authorization, per individual, to communicate with VR
staff with individuals referred for CWIC and job development services.

3. Refer individuals to the Plus Company that are interested in job development, placement
and support services.

Contract berween AREA AGENCY OF GREATER NASHUA, INC. and the New Hampshire
Department of Education
Page 3 of 5
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EXHIBIT B CONTINUED

4. Identify a ‘point person’ in each VR office who will serve as the contact person for the
Gateways/VR collaboration.

5. Set up monthly meetings (régional level) and a quarterly meeting (state level) staff to
share data and results of the partnership.

VR State Level Staff shall:

A. Work in collaboration with the contractor to gather data, reports and to share
program outcomes.

B. Connect with VCU and other national technical assistance resources to assist in
successful management of this partnership.

C. Explore opportunities with the Social Security Administration and Maximus to
implement the “partnership plus” model for sharing program income from the
Ticket to Work program to partially fund the positions once VR funding has
completed.

VR Local Level Staff shall:

A. Work in collaboration with the contractor to gather data, reports and to share
program outcomes.

B. Assign a point of contact to manage the partnership and receive referrals for VR
services, when appropriate.

Contract between AREA AGENCY OF GREATER NASHUA, INC. and the New Hampshire
Department of Education
Page 4 of 5
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EXHIBIT C
BUDGET

FY2022 FY2023 FY 2024 Total
$36,400 $36,400 $9,100 $81,900

CWIC Salary (35 hours @ $20/hour)

Supervisor Salary (15 hours @ -
$27.59/hour) $21,520 $21,520 $5,380 $48,420

Benefits & Taxes

$17,376 $17,376 $4,344 $39,096

Plus Company Consultation (5.5

hours/month@ $35/hour) $2,304 $2,304 £576 $5,184
o,

General Management at 3% $2,400 $2.400 $600 $5.400

Start-Up

$20,000 $0 $0 $20,000

Total Expenses $100,000 $80,000 $20,000 $200,000

METHOD OF PAYMENT

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor, line
items in this budget may be adjusted one to another, but in no case shall the total budget exceed $200,000.

Funding Source: Funds are available in account titled Vocational Rehabilitation Field Programs-Federal
for FY2022 and FY2023, and anticipated to be available in FY2024, upon the availability and continued
appropriation of funds in the future operating budget with the authority to adjust encumbrances between
fiscal years within the price limitation through the Budget Office, if needed and justified.

06-56-56-565010-25380000-102-500731 FY2022 FY2023 FY2024
Contracts for Program Services $100,000 $80,000 $20,000

Method of Payment; Upon Governor and Council approval, payment will be made upon the submittal of
an invoice for start-up and hiring activities, which is supported by a summary of activities that have taken
place in accordance with the terms of the contract. Quarterly invoices shall be sent for the duration of the
program and a final invoice, if necessary, shall be sent to the Department within 30 days of the end of this
contract.

Invoices and reports shall be submitted to:

Lisa Hinson-Hatz
! VR Director
Lisa.Hatz{iddoe.nh.gov

NH Department of Education
21 S. Fruit Street, Suite 20
Concord, NH 03301
Contract between AREA AGENCY OF GREATER NASHUA, INC. and the New Hampshire
Department of Education
Page 5 of 5

Contractor Initials_SP
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EXHIBIT D
Contractor Obligations

Contracts in excess of the simplified acquisition threshold (currently set at $250.000) must address
administrative, contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penailties as appropriate. Reference:

2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix I, required contract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 {Administrative Remedies for False Claims
and Statements} applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the fruthfulness and accuracy of each statement of its
cerlification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Breach
A breach of the contract clauses above may be grounds for termination of the contract, ond for
debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Confractor
represents, or any employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of moterial used or to
be used, or quantity or quality work performed or to be performed, or makes any false stotement
or representation of a material fact in any statement, cerificate, or report, the Contractor and
any company that the Contracter represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental Protection

(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts
only.)

The Contractor is required to comply with all applicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h}, Section 508 of the Clean Water Act (33
U.5.C. 1368), Executive Order 11738, and Environmental Protection Agency [EPA) regulations {40
CFR Part 15} which prohibit the use under non-exempt Federal contracts. grants or loans of
facilities included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies
and agencies of a political subdivision of a state that are using appropriated Federal funds for
procurement must procure Hems designated in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 thaot contain the highest pércentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10.000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid wasle management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Contractor Initials Sp
Dote_ 9/ 1014



Exhibit E
Federal Debarment and Suspension

a. Bysignature on this Contract, the Contractor certifies its compliance, and the compliance
of its Sub-Contractors, present or future, by stating that any person asscociated therewith in
the capacity of owner. pariner, director, officer, principal investor, project director,
manager, auditor, or any position of autherity involving federal funds:

1. Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal Agency;

2. Does not have a proposed debarment pending:

3. Has not been suspended. debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three {3} vears; and

4. Has not been indicted, convicted. or had a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three {3} years.

b. Where the Contractor or its Sub-Contracior is unable to certify to the statement in Section
a.1. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections @.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit
a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Confract.

d. The Contractor shall provide immediate written notice to the DOE if, at any time,
the Contractor orits Sub-Contractor, learn that its Debarment and Suspension
certification has become erroneous by reason of changed circumstances.

Contractor Initials__SP

Date_8/18/21



Exhibit F

Anti-Lobbying

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further
agrees to have the Contractor’s representative, execute the following Certification:

The Contractor cerlifies, by signing and submitting this contract, to the best of his/her knowledge
and belief, that:

Q.

No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency. a Member of Congress, an officer or employee
of Congress, or an employee of @ member of Congress in connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal contract grant, loan, or cooperative
agreement.

If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the “Disclosure of
Lobbying Activities" form in accordance with its instructions
{hitp://www whitehouse.gov/omb/grants/sflllin. pdi).

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is o prerequisite
for making and entering into this transaction imposed by Section 1352, Title 31 and U.S.
Code. Any person who fails to file the required cerification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Contractor also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

The DOE shall keep the firm's certification on file as part of its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3] years following completion
and acceptance of any given project.

Contractor Initicls_SP
Date_8/18/21



Exhibit G
Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Centract or Agreement

Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the DOE.

Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer {within 2
months) after the inventor discloses it in writing to contractor personnel responsible for patent
matters. The awarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy” and Title 37 C.F.R. § 401.

Confidentiality

All Written and oral information ond materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information related to the business and operation of
the DOE, including but not limited to all school and student data contained in NH Title XV,
Education, Chapters 184-200.

Confidential information includes but is not limited to, student and school district data, revenue
and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information, partner information(including the identity of
CCE partners), Contractor and supplier information, {including the identity of DOE Contractors
and suppliers), and any information that has been marked “confidential" or “proprietary”, or with
the like designation. During the term of this contract the Coniractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it will always regard and preserve as confidential’
information/data received during the performance of this contract. The Contractor will not use,
copy. make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to, or otherwise make available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property

The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order 1o complete the services of this agreement. As well the DOE
will retain copyright ownership for any and cll materials, patents and intellectual property
produced, including. but not limited to, brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

Conltractor Initiats_SP
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State of New Hampshire
Department of State

CERTIFICATE

1, William M, Gardner, Secretary of State of the State of New Hampshire, do hereby certify that AREA AGENCY OF GREATER
NASHUA, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on December 12,
1983. 1 further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business 1D: 74294
Centificate Number: 0004919793

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 22nd day of May A.D. 2020.

William M. Gardner

Secretary of State




CERTIFICATE OF VOTE

l Mark M. Thornton , do hereby certify that:
(Name of the elected Officer of the Agency; cannot be contract signatory)

1. | am a duly elected Member of Area Age [ r Nashua, Inc
(Agency Name)

2. The following is a true copy of the resolution duly adopted at a meeting of the Members of

the Agency duly held on __ February 24, 2021
{Date)

RESOLVED: That the President/CEQO
(Title of Contract Signatory)

is hereby authorized on behalf of this Agency t¢ enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the _18 day of August, 2021.
{Date Contract Signed)

4, __ Sandra Pelletier is the duly elected President/CEQ
{Name: of Contract Signatory) (Title of Contract Signatory)
of the Agency.

{Signature of the Elected Officer)

STATE OF

County of

The forgoing instrument was acknowledged before me this day of , 20

By Mark Thornton .
{Name of Elected Officer of the Agency}

{Notary Public/Justice of the Peace)

(NOTARY SEAL)

Commission Expires:

NH DHHS, Office of Business Operations July 1,2005
Bureau of Provider Relationship Management
Certificate of Vole Without Seal



Cllents): 492697 ' GATEWCOM

ACORD.  CERTIFICATE OF LIABILITY INSURANCE o Do

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tho certificate holder (s an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be ondorsed.
tf SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policles may require an endorsement. A statement on
this ceortificato doos not confor any rights to the cortificate holder in llou of such ondorsement(s).

PRODUCER *cT Nicole Rhuda

USI Insurance Services LLC . 603 665-8112 %Mk

1 3 Exocutive Park Drive, Sulte 300 . Nicole.Rhuda@usl.com

Bodford, NH 03110 INSURER(S) AFFORDING COVERAGE NAXC ¢
855 B74-0123 INSURER A ; Philadetphla trdamnity Insurance Co. 18058
DIXSURED INSURER B : Grenite State Healthcare & Human Svc WC NONAIC
Aroa Agoncy of Greator Nashua, Inc. INSURER ¢ ; Midwest Employers Casualty Company 23612
dba Gateways Communlity Servicos
INSURER O :
144 Canal Stroot INSURERE -
Nashua, NH 03064 *
IMSURERF ;

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

tRe TYPE OF INSURANCE A ea] POLICY MuMEER A nars
A COMMERCIAL GENERAL LIABWLITY ] 07/01/2021 |07/01/2022 EACH OCCURRENCE $1,000,000
| cLamswaoe @ocwn FREEd T o $100,000
| MED EXP (Any one person) $10,000
|| . PERSONAL & ADV INURY | 51,000,000
| GENL AGGREGATE LT APPLIES PER: GENERAL AGGREGATE 3,000,000
| WDE”& DLOC PROOUCTS - COMPOP AGG | 53,000,000
OTHER: IBINED BINGLE :
A | Automosne LasLITY I D7/0172021(07/01/2022 EESEOSRGEUNT T 4 000,000
|| anvauto BODILY INJURY {(Per person) | §
|| S oy o BODILY INJURY (Per accident) |
[ X iFony  [X | RSSO0 e v
3
A [ x[wusraauss | x [occun R 07/01/2021]07/0172022 Exch occurnence $3,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 33,000,000
pen | X| revenmon 310000 '
B | oS courExaanion ol || —— p2/0172021[02/0172022 X [Fonre | 1o+
A0 CESRRIRYATIRE o ™ ]l £ excnaccoe 41,000,000
(Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| $1,000,000
f yos, describe under
SERIFTION OF OPERATIONS balow £ DISEASE - POLICY UMIT | 51,000,000
A |Professional I 07/01/2021(07/01/2022 $1,000,000 Ea. Incident
Liability $3,000,000 Aggregato

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additions! Remarks Schedute, mey be attached If more space Is required)
** Workers Comp Information **

C PCMATZ50039 Eff Dato: 02/04/2021 Exp Date: 02/01/2022
WC Each Accldent Limlit: $500,000

WC Policy Limit: $500,000

WC Each Employee Limit: $500,000

(See Attached Descriptions)
CERTIFICATE HOLDER CANCELLATION
CERTIFICATE Hol ELLATIO
SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE

Vocational Rehabliitation THE EXPIRATION DATE THEREOF, NOTICE WILL B DELIVERED (N

21 §. Frult Street, Sulte 20 _ ACCORDANCE WITH THE POLICY PROVISIONS.

Concord, NH 03301

AUTHORIZED REPRESENTATIVE
\

© 19288-2015 ACORD CORPORATION. All rights reserved.

The ACORD name &nd ltogo are reglstered marks of ACORD

ACORDZS(!M&'DJ}M 1 of2
#532680057/M32677669 SK2zp



ATEWAYS

COMMUNITY SERVICES

Mission

Gateways Community Services believes that all people are of great value.

We provide innovative, high-quality, long-term services to support individuals throughout
their lifetimes so they can lead meaningful lives in their communities.



ATEWAYS

COMMUNITY SERVICES

CONSOLIDATED FINANCIAL STATEMENTS

June 30, 2020 and 2019

With Independent Auditor's Report




B BerryDunn

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Area Agency of Greater Nashua, Inc d/b/a Gateways Community Services
and Area Agency Properties, Inc.

We have audited the accompanying consolidated financial statements of Area Agency of Greater
Nashua, Inc. d/bfa Gateways Community Services and Area Agency Properties, Inc. (the Organization),
which comprise the consolidated statements of financial position as of June 30, 2020 and 2019, and
the related consolidated statements of activities, functional revenue and support, functional expenses,
and cash flows for the years then ended, and the related notes to the consolidated financial statements.

Management's Responsibility for the éonsolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles (U.S. GAAP); this
includes the design, implementation and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audits. We conducted our audits in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Maine - New Hampshire - Massachusetts . Connecticut - West Virginia . Arizona
berrydunn.com



Board of Directors

Area Agency of Greater Nashua, Inc. d/b/a Gateways Community Services
and Area Agency Properties, Inc.

Page 2

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of the Organization as of June 30, 2020 and 2019, and the changes in
its net assets and its cash flows for the years then ended in accordance with U.S. GAAP.

Restatement

As described in Note 1, the accompanying 2019 consolidated financial statements have been restated
to properly recognize the Organization's interest in a 457(b} deferred compensation plan established for
its eligible employees. Our opinion is not modified with respect to this matter.

Other Matter

As discussed in Note 1 to the consolidated financial statements, the Organization adopted Financial
Accounting Standards Board Accounting Standards Update No. 2018-08, Clarifying the Scope and the

Accounting Guidance for Contributions Received and Contributions Made, during the year ended June
30, 2020. Qur opinicn is not modified with respect to this matter.

ng Dasno MMl Fondes, LLC.

Manchester, New Hampshire
November 16, 2020



AND AREA AGENCY PROPERTIES, INC.

Consolidated Statements of Financial Position

June 30, 2020 and 2019

Deposits

AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES

{As Restated)

2020 2019
ASSETS
Current assets
Cash . $ 6,195754 § 3,399,512
Client accounts 604,024 454,977
Accounts receivable, net of allowance for doubtful accounts of -
$73,873 and $59,310 in 2020 and 2019, respectively 4,313,749 2,776,103
Veterans accounts receivable, net of allowance for doubtful
accounts of $42,006 and $27,227 in 2020 and 2019, respectively 2,288,665 2,058,108
Prepaid expenses and other current assets 119,529 156,105
Total current assets 13,521,721 8,844 805
Property and equipment, net 2,090,955 2,200,976
72,917 111,417
Deferred compensation 971,232 910,811
Beneficial interest in an agency fund 38,796 39,125
Total assets $16,695621 $.11,196,323
LIABILITIES AND NET ASSETS
Current liabilities
Current portion of long-term debt $ 1,221,001 % 102,070
Accounts payable 3,453,796 2,325,441
Accrued expenses and other current liabilities 1,366,373 1,323,788
Deferred revenue 1,223,196 1,472,655
Client accounts 604,024 454 977
Total current liabilities 7,868,390 5,678,931
Deferred compensation 971,232 810,811
Long-term debt, net of current portion 1,581,933 309.256
Total liabilities 9,450,323 5988, 187
Net assets .
Without donor restrictions 5,809,879 5,160,226
With donor restrictions 464,187 47 910
Total net assets 6,274,066 5208,136
Total liabilities and net assets $.16,695,621 $_11.196.323

The accompanying notes are an integral part of these consoclidated financial statements.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Consolidated Statement of Activities

For the Year Ended June 30, 2020
(With Comparative Totals for the Year Ended June 30, 2019)

Revenue and support
Medicaid
New Hampshire Department of
Developmental Services
Veterans individual program service
Long-term care stabilization funds
Contributions and grants
Client fees
Adult day service program
Rental income
Other revenues
The PLUS Company, Inc. services
United Way
Third party insurance
Production sales and service
Net assets released from restrictions

Total revenue and support
Operating expenses
Program services
Adult services
Children services
Elder services
Total program senﬁces
Supporting services
General management
Fundraising
Total supporting services
Total operating expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Without

Donor With Donor 2020 2019

Restrictlons Restrictions Total Total
$ 47,724,036 $ - $ 47,724,036 $ 44,984 317
1,364,190 - 1,364,190 1,372,853
2,859,818 - 2,859,818 3,155,719
1,252,200 - 1,252,200 -
948,589 131,667 1,080,256 1,135,319
219,326 - 219,326 206,890
105,599 - 105,599 150,725
48,537 - 48,537 47122
349,497 319,015 668,512 321,458
122,003 - 122,003 122,004
12,101 - 12,101 12,273
1,393,569 - 1,393,569 2,000,487
105,749 - 105,749 138,985
34, 405 (34,405) - -
56,539,619 416,277 56,955 896 53.648.153
43,301,889 - 43,301,889 40,060,017
4,558,414 - 4,558,414 4,806,777
4,659,069 - 4,659 069 5,084 815
52,5_19,372 - 52,519,372 49 951, 609
3,210,272 - 3,210,272 3,152,854
160,322 - 160,322 227 863
3,370,594 - 3,370,594 3,380,717
55,889,966 - 55,889,966 53.332.326
649,653 416,277 1,065,930 315,827
5,160,226 47.910 5208,136 4,892 309
$ 5809879 $ 464187 $ 6274066 $ 57208136

The accompanying notes are an integral part of these consolidated financial statements.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES

AND AREA AGENCY PROPERTIES, INC.

Consolidated Statement of Activities

Year Ended June 30, 2019

Without
Donor With Donor
Restrictions  Restrictions Total
Revenue and support
Medicaid , $44,984, 317 % - $44,984,317
New Hampshire Department of Developmental Service 1,372,853 - 1,372,853
Veterans individual service program 3,155,719 - 3155719
Contributions and grants 1,091,565 43,754 1,135,319
Client fees 206,890 - 206,890
Adult day service program 150,725 - 160,725
Rental income 47122 - 47,122
Other revenues 321,458 - 321,458
The PLUS Company, Inc. services 122,004 - 122,004
United Way 12,273 - 12,273
Third party insurance 2,000,487 - 2,000,487
Production sales and service 138,986 - 138,986
Net assets released from restrictions 13,539 (13,539) -
Total revenue and support 53.617,938 30,215 53.648.153
Operating expenses
Program services
Adult services 40,060,017 - 40,060,017
Children services 4,806,777 - 4 806,777
Elder services 5,084 815 - 5084815
Total program services 49,951,609 - 49951609
Supporting services
General management 3,152,854 - 3,152,854
Fundraising 227863 - 227,863
Total supporting services 3.380.717 - 3380717
Total operating expenses 53.332.326 - 53332326
Change in net assets 285,612 30,215 315,827
Net assets, beginning of year 4,874 614 17,695 4,892,309
Net assets, end of year $_5.160226 $___47.910 $_5208136

The accompanying notes are an integral part of these consolidated financial statements.



AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Consolidated Statement of Functional Revenue and Support

For the Year Ended June 30, 2020

Total Area
General Children Elder Agency Area Agency
Management _Fundraising _Adult Services Services Services Revenues Properties _Eliminations Total

Medicaid $ - 5 - $ 44406997 3 2248149 § 1,068,850 § 47724036 § - 8 - $ 47,724,036
New Hampshire Depariment of

Developmental Services - - 569,640 794 550 - 1,364,190 - - 1,364,190
Veterans individual service

program - - - - 2,859,818 2,859,818 - - 2,859,818
Long-term care stabilization funds - - 1,206,300 24,750 21,150 1,252,200 - - 1,252,200
Contributions and grants 8,400 178,660 31,435 67,563 794,198 1,080,256 - - 1,080,256
Client fees - - 198,113 - - 198,113 21,213 - 219,326
Adult day service program - - - - 105,599 105,599 - - 105,599
Rental income - - 48,8537 - - 48,537 397,788 (397,788) 48,537
Cther revenues 27,912 - 469,744 144,543 26,290 668,489 23 - 668,512
The PLUS Company, Inc. service 120,265 13 1,254 379 92 122,003 - - 122,003
United Way - - 1.440 - 10,661 12,101 - - 12,101
Third party insurance - - - 1,393,569 - 1,393,568 - - 1,393,569
Production sales and service 33,570 - 6,594 65,585 - 105,749 - - 105,749
Management fees - - 77,538 - - 77.538 - {77.538) -

3

Total revenue and support ~ $_—_190.147 $___178673 $_ 47017592 S__ 4739088 $_4886698 $57,012,108 §__ 410,024 §_ (475326) $ 56955896

The accompanying notes are an integral part of these consolidated financial statements.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC,

Consolidated Statement of Functional Revenue and Support

For the Year Ended June 30, 2019

Total Area
General Adult Children Elder Agency Area Agency .
Management  Fundraising Services Services Services Revenues Properties Eliminations Total
Medicaid $ - 8 - $41.832970 $ 2135903 $1,015444 § 44984317 § - 8 - $ 44,984 317
New Hampshire Department of
Developmental Services - - 571,23 801,622 - 1,372,853 - - 1,372,853
Veterans individual service ,
program - - - - 3155719 3,155,719 - - 3,155,719
Contributions and grants - 114,074 22,390 71,051 927,804 1,135319 . - - 1,135,319
Client fees - - 189,509 - - 189,509 17,381 - 206,890
Adult day service program - - - - 150,725 150,725 - - 150,725
. Rental income - - 47122 - - 47,122 - 409,788 {409,788) 47,122
Other revenues 32,672 847 158,571 93,415 35,926 321,431 27 - 321,458
The PLUS Company, Inc.
senvices 120,250 18 1,278 375 83 122,004 - - 122,004
United Way - - 1,109 - 11,164 12,273 - - 12,273
Third party insurance - - - 2,000,487 - 2,000,487 - - 2,000,487
Production sales and service 30,210 - 30,303 78,473 - 138,986 - - 138,986
Management fees - - 77,538 - - 77,538 - (77.538) -
Total revenue and support $_ 183,132 $_ 114939 $.42932021 $_5181326 $5296865 $ 53708283 $_ 427,196 $__ (487.326) $_53.648153

The accompanying notes are an integral part of these consolidated financial statements.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES

AND AREA AGENCY PROPERTIES, INC.
Consolidated Statement of Functional Expenses

For the Year Ended June 30, 2020

Area
General Children Elder Area Agency Agency Total Program
Management Fundraising  Adult Servicas Services Services Expenses Properlies  Eliminations Expenses
Payrofl and refated expenses
Salaries and wages $ 1715652 $ 92,004 $ 3239749 & 2570670 $ 2938347 § 10,556,422 § - 3 - $ 10,556,422
Long-term care stabilization funds - - 43,800 24,750 21,150 89,700 - - 89,700
Contract staff 4338 - 7,284 - - 11,622 7,236 - 18,858
Employee benefits 591,466 29,077 796,026 694,213 308,531 2,419,313 - - 2,419.313
Payroll taxes 125,956 7,320 244 962 196.758 224 947 799,943 - - 799,943
Total payroll and related expenses 2,437,412 128 401 4,331,821 3,486,391 3,492,975 13,877,000 _7.236 - 13,884 236
Other expenses
Client treatment services - - 4,010,911 619,395 607,368 5,237.674 - - 5,237,674
Long-term care stabilization funds
paid to subcontractors - - 1.162,500 - - 1,162,500 - - 1,162,500
Professional fees 382,872 1,242 580,633 97 406 401,028 1,463,181 - - 1,463,181
Staff development and training 32,029 1414 31,568 9,991 1,962 76,964 - - 76,964
Rent and mortgage interest 133,321 1,433 392,296 128,044 9,861 664,955 10,421 {397,788) 277,588
Qther occupancy costs - - - - - - 26,942 - 26,942
Utilities 4,542 230 21,472 22933 1,580 50,757 1,095 - 51,852
Repairs and maintenance 6,936 354 91,764 48,267 2,413 149,71 184,562 {77,538) 256,755
Office, building and household 64,887 1.038 32,727 22,822 9,675 131,145 - - 131,149
Equipment rental 7.976 362 33,825 . 10,209 4,036 56,408 - - 56,408
Adverising 2,441 2,190 7.125 5,242 1,733 18,73 - - 18,731
Communications 9,020 194 21,911 11,938 7.931 50,994 - - 50,994
Transportation 4624 14 126,898 27,635 22,348 181,518 114 - 181,633
Insurance 19,852 233 21,768 6,903 1,994 50,750 14,126 - 64,876
Other - . 105,276 23,262 81,198 47,324 100,494 357,554 124 - 357678
Subcontractor - - 32,405 488 15,181 - 32,420,669 - - 32,420,669
Total other expenses 773,776 31,963 39.022.084 1,073,290 1,172,423 42,073,536 237,384 (475.326) 41835504
Total operating expenses before
depreciation and Area Agency
Properties and elimination
allocations 3,211,188 160,364 43,353,905 4,559,681 4,665,398 55,950,536 244 620 (475,326) 55,718,830
Deprediation 4,537 230 21,735 6,473 1.578 34,553 135,583 - 170,136
Area Agency Properties expense
allocation 21,793 1.087 294,782 30,836 31,605 380,203 {380,203) - -
Elimination allocation (27,246) {1.359) {368,533) {38,676) {39.512) (475,326) - 475326 -
Tolal aperating expenses $_3210272 S_ 160322 $_43301889 $_4558414 $_4659069 $_55889966 § - 8 - §_550889.966

The accompanying notes are an integral part of these consolidated financial statements.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Consolidated Statement of Functional Expenses

For the Year Ended June 30, 2019

Total
General Adult Children Elder Area Agency  Area Agency Program
Management _Fundraising Services Services Services Expenses  Properties Eliminations Expenses
Payroll and related expenses
Salaries and wages $ 1702851 % 109,780 $ 3095626 § 2,837,664 $3,253,447 §$ 10,999,368 $ - % - $ 10,999,368
Contract staff 30,988 - 21,480 - - 52,468 7.236 - 59,704
Employee benefits 486,486 28,664 615,455 614,663 252,331 1,997,599 - - 1,997,599
Payroll taxes 114,120 8,239 231,017 212,620 247,593 813,589 - - 813589
Total payroll and related
expenses 2,334 445 146,683 3,963,578 3.664.947 - 3,753,371 13,863.024 7,236 - 13,870,260
Other expenses
Client treatment services 400 - 3,873,606 628,960 720,711 5,223,677 - - 5,223,677
Professional fees 476,210 17,246 478,734 98,716 448,192 1,518,098 - - 1,519,098
Staff development and training 46,154 4804 67,973 13,570 4,338 136,839 - - 136,838
Rent and mortgage interest 22,138 1,600 371,494 142,891 96,715 634,538 16,988 {409,788) 242,038
Other occupancy costs - - - - - - 28,681 : - 28,681
Utilities 4,829 356 25,207 30,330 1,633 62,455 4,887 - 67,342
Repairs and maintenance 7,342 531 123,788 50,430 2,433 184,524 168,444 (77,538) 275,430
Office, building and household 23,858 3,977 51,624 45,527 8,836 133,862 465 - 134,327
Equipment rental 8,558 552 39,028 11,448 4,027 63,614 - - 63,614
Advertising 8,319 12,511 5,290 3,794 333 30,247 - - 30,247
Communications : 8,053 247 21,922 13,831 8,023 52,076 - - 52,076
Transportation . 7,298 _ 22 153,170 42,19 23,041 225722 119 - 225,841
Insurance 22,708 544 38,509 11,831 3.028 76,620 20,820 - 97,440
Other 183,539 38,861 69,876 3461 18.894 345,731 76 - 345,857
Subcontractor - - 30,832,496 15,540 - 30,848,036 - - 30.848 036
Total other expenses 819,546 81,251 36152718 1,143.670 1,340.204 39.537.389 240.480 {487,326} 39,290,543
Total operating expenses
before depreciation and
Area Agency Properties
and elimination allocations 3,153,871 227,934 40,116,296 4808617 5,093,575 53,400,413 247,716 (487,326} 53,160,803
Depreciation 4,805 347 24,861 7.208 1,592 38,813 132,710 - 171,523
Area Agency Properties expense -
allocation 21,149 1,487 288,752 32,198 36,840 380,426 (380,426) - -
Elimination allocation {27,091} {1.905) {369,892} {41,246) (47.192) (487 326) - 487,326 -
Total operating expenses $_3.152854 §__ 227863 $40.060017 $_4806777 $5084,815 $53332326 $__ - $___ - $53332326

The accompanying notes are an integral part of these consolidated financial statements.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES

AND AREA AGENCY PROPERTIES, INC.
Consolidated Statements of Cash Flows

For the Years Ended June 30, 2020 and 2019

2020 2019
Cash flows from operating activities
Cash received from revenue and support ‘ $ 54910323 $ 54,378,267
Cash paid to suppliers and employees (54,501,234} {53,099,107)
Interest received 27,581 36,779
Interest paid (10,421) {16,988)
Net cash provided by operating activities 426,249 1,298,951
Cash flows from investing activities
Change in deposits 38,500 -
Acquisition of property and equipment (60,115) (33,458)
Net cash used by investing activities {21,615) (33,458)
Cash flows from financing activities
Proceeds from long-term debt issuance 2,554,730 -
Payments on long-term debt {163,122) {156,555)
Net cash provided (used) by financing activities 2,391,608 {156,555)
Net increase in cash 2,796,242 1,108,938
Cash, beginning of year . 3,399,512 2,290,574
Cash, end of year $___6195754 $__ 3,399,512
Reconciliation of change in net assets to net cash provided by operating
activities
Change in net assets i $ 1065930 § 315,827
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation . 170,136 171,523
Change in beneficial interest in an agency fund 329 (817)
Change in assets and liabilities _
(Increase) decrease in accounts receivable {1,768,203) 853,085
Decrease (increase) in prepaid expenses and other
current assets - 36,576 {12,696}
Increase in accounts payable 1,128,385 15,449
Increase in accrued expenses and other current liabilities 42,585 41,955
{Decrease) in deferred revenue {249,459) {85.375)
Net cash provided by operating activities $ 426,249 §___ 1,298,951

The accompanying notes are an integral part of these consolidated financial statements.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Nature of Activities

Area Agency of Greater Nashua, Inc. d/b/a Gateways Community Services (Gateways) provides a
comprehensive residential and service delivery system for elders and people with developmental
disabilities in southern New Hampshire. Its primary funding sources are federal and state governmental
programs.

Area Agency Properties, Inc. (Properties) owns various homes and commercial office spaces that are
used as residences for clients and for general operations.

1.

Summary of Significant Accounting Policies

Principles of Consolidation

U.S. generally accepted accounting principles (U.S. GAAP) requires consoclidation of related
organizations when common control and economic dependency exists. At June 30, 2020 and
2019, common control existed for Properties through common board members. The consolidated
financial statements include the accounts of Gateways and Properties (collectively, the

Organization) as required by U.S. GAAP. All material intercompany accounts and transactions

have been eliminated in consolidation,

Newly Adopted Accounting Pronouncement

In July 2018, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) No. 2018-08, Clarifying the Scope and the Accounting Guidance for Contributions
Received and Contributions Made, to clarify and improve the accounting guidance for contributions
received and contributions made. The amendments in this ASU assist entities in (1) evaluating
whether transactions should be accounted for as contributions (nonreciprocal transactions) within
the scope of FASB Accounting Standards Codification (ASC) Topic 958, Not-for-Profit Entities, or
as exchange (reciprocal) transactions subject to other accounting guidance, and (2) distinguishing
between conditional contributions and unconditional contributions. This ASU was adopted by the
Organization during the year ended June 30, 2020 and is reflected in the accompanying
consolidated financial statements. Adoption of the ASU did not have a material impact on the
Organization’s financial reperting.

Basis of Presentation

Net assets and revenues, expenses, gains and losses are classified as follows based on the
existence or absence of donor-imposed restrictions:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

All contributions are considered to be contributions without donor restrictions unless specifically
restricted by the donor. Amounts received that are designated for future periods or restricted by the
donor for specific purposes are reported as increases in net assets with donor restrictions. When a
donor restriction expires, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statement of activities as net assets released from
restrictions. Contributions with donor restrictions whose restrictions are met in the same year as
received are reflected as net assets without donor restrictions in the accompanying financial
statements.

The Organization reports contributions of land, buildings or equipment as support without donor
restrictions, unless explicit donor stipulations specify how the donated assets must be used.
Contributions of long-lived assets with explicit restrictions that specify how the assets are to be
used and contributions of cash or other assets that must be used to acquire long-lived assets are
reported as support with donor restrictions. Absent explicit donor stipulations about how those
long-lived assets must be maintained, the Organization reports expirations of donor restrictions
when the donated or acquired assets are placed in service. '

Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consoclidated financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Income Taxes

Gateways and Properties are tax-exempt organizations as described in Section 501(c}(3) and
Section 501(c)(2), respectively, of the U.S. Internal Revenue Code (the Code) and are exempt from
federal income taxes on related income pursuant to Section 501(a) of the Code. Accordingly, no
provision for income taxes has been reflected in these consolidated financial statements.

Cash .
The Organization maintains its cash in bank deposit accounts which, at times, may exceed

federally insured limits. It has not experienced any losses in such accounts. Management believes
it is not exposed to any significant risk with respect to these accounts.
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AREA AGENCY OF GREATER NASHUA, INC, D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Accounts Receivable

Accounts receivable are stated at the amount that management expects to collect from outstanding
balances. The Organization uses a reserve method to account for uncollectible accounts. A
reserve for accounts receivable of $115,878 and $86,537 was recognized at June 30, 2020 and
2019, respectively. Balances that are outstanding after management has used reasonable
collection efforts are written off through a charge to the reserve and a credit to accounts receivable.

Property and Equipment

Property and equipment are recorded at cost or, if donated, at their estimated value at date of
receipt. Depreciation is calculated using the straight-line method over the estimated useful lives of
the related assets as follows:

Description 7 Estimated Lives
Buildings and building improvements 10-40 years
Furniture, equipment and vehicles - 5-10 years

Deferred Revenue

The Organization's deferred revenue consists of funds received in advance from the State of New
Hampshire for services to be performed at a later date.

Functional Allocation of Expenses

The costs of providing various programs and other activities have been summarized on a
functional basis in the consolidated statements of functional expenses. Accordingly, certain costs
have been allocated among the programs and supporing services benefited. Building related
expenses are allocated on a square-footage basis among General Management, Fundraising and
the Adult Services functions. Agency related expenses are allocated to Program, General
Management and Fundraising functions based on the percentage of function direct expense to
total direct expense. -

Restatement

The accompanying consolidated financial statements for 2019 have been restated to properly
reflect the Organization's interest in a 457(b) deferred compensation plan for its eligible
employees. Total assets and total liabilities for 2019 have been increased $910,811 to reflect the
Organization's interest in the plan. There was no impact to the 2019 combined statement of
activities, functional revenue and support, functional expenses or ¢ash flows,
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, management has considered transactions or events occurring through November 16, 2020
which is the date that the consolidated financial statements were available to be issued.

Availability and Liquidity of Financial Assets

The Organization regularly monitors liquidity, required to meet its operating needs and other
contractual commitments, while also striving to optimize its available funds. The Organization has
various sources of liquidity at its disposal, including cash and a line of credit, as disclosed in Note
4,

For purposes of analyzing resources available to meet general expenditures over a 12-month
period, the Organization considers all expenditures related to its ongoing operating activities as
well as the conduct of services undertaken to support those operating activities.

In addition to financial assets available to meet general expenditures over the next 12 months, the
Organization operates with a balanced budget and anticipates collecting sufficient revenue to cover
expenditures not covered by donor-restricted resources or, where appropriate, borrowings. Refer
to the statements of cash flows, which identifiy the sources and uses of the Organization's cash
and cash equivalents and the generation of positive cash from operations for fiscal year 2020 and
2019,

The following financial assets are expected to be available within cne year of the statement of
financial position date to meet general expenditures as of June 30: '

2020 2019
Cash $ 6195754 § 3,399.512
Accounts receivable, net 4,313,749 2,776,103
Veterans accounts receivable, net 2,288.665 2.058.108

kS

12,798,168 8,233,723

Less amounts not available for general expenditures:
Net assets with donor restrictions 464,187 47,910

Financial assets available to meet general
expenditures within one year $_12,333981 $_ 8185813

-14 -



3.

4,

5.

AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

. Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Property and Equipment

Property and equipment consisted of the following:

2020 2019
Land and improvements $ 604520 $ 604,520
Buildings and building improvements 3,666,540 3,606,425
Vehicles 14,452 14,452
Equipment and furniture - 496,932 496,932
4,782,444 4,722,329
Less accumulated depreciation (2,691,489) {2.521,353)

$_2090955 $__ 22008976

Line of Credit

Gateways has available an unsecured line of credit, with maximum borrowing of $2,000,000.
Interest is due monthly. The agreement provides that any borrowings are due on demand and bear
interest at the lender's base rate (3.25% at June 30, 2020). The Organization had no outstanding
balance at June 30, 2020 and 2019, The line of credit is due for renewal on February 28, 2022.

Long-Term Debt

Long-term debt consisted of the following:

N
b=
N
o
N
—
(=}

New Hampshire Health and Education Facilities Authority
note payable, due in monthly installments of $3,419
including interest at 1.00%, through June 2023,
collateralized by a first position lien on land and
buildings. $ 121,254 3 160,852

Mortgage note payable in second position, due in monthly
installments of $1,670 including interest at 4.56%,
through June 2028; collateralized by a second lien
position on land and buildings. Management repaid the
loan in August 2020. - 9,247 86,770

Mortgage note, payable in monthly installments of $2,408
including interest at 3.75%, through January 2022;
collateralized by real estate. 44,912 71,638
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Mortgage note, payable in monthly installments of $1,928
including interest at 4.55%, through November 2023,
collateralized by real estate. 72,791 92,066

Payroll Protection Program {PPF), two year loan to a bank
borrowed in April 2020 at a fixed 1% interest rate. A
portion or all of the loan is to be forgiven if the
Organization meets certain requirements. Monthly
principal and interest payments are to be made starting
in November 2020 through maturity in 2022
Management intends to apply for forgiveness. As of
June 30, 2020, the Association has not yet applied for
fargiveness. This loan is unsecured. _2.554730 -

2,802,934 411,326

Less current portion {1,221,001) (102,070}
Long-term debt, net of current portion $ 1,581,933 $__309.256

Long-term debt maturities for the next four years are as follows:

2021 $ 1,221,001
2022 1,509,618
2023 63,005
2024 8,310

Certain notes payable of Properties contain financial covenants, which require that Properties
maintain a debt service coverage ratio, as defined, of 1.2:1. Properties was in compliance with the
debt service coverage ratio as of June 30, 2020 and 2019.

Net Assets With Donor Restrictions

Net assets subject to use restrictions are as follows:

2020 2019
Family support program $ 358981 % -
Other 105,206 47,910

$__464187 $___ 47910
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Concentration of Credit Risk

For the years ended June 30, 2020 and 2019, approximately 84% of revenue and support of the
Organization was derived from contracts with the State of New Hampshire's Medicaid program. As
of June 30, 2020 and 2019, accounts receivable due from the State of New Hampshire's Medicaid
Program was approximately 50% and 45%, respectively.

Affiliate

The Organization has an affiliation agreement with The PLUS Company, Inc. (PLUS) which
provides for the sharing of certain administrative functions. For the years ended June 30, 2020 and
2019, approximately 67% and 69%, respectively, of the revenue and support generated by PLUS
was subcontracted from Gateways, making PLUS financially dependent on Gateways.

U.S. GAAP requires consolidation of related organizations when common control and economic
dependency exists. At June 30, 2020 and 2019, common control did not exist. However, due to the
significant concentration of revenues generated by Gateways, economic dependence remains. As
such consolidation in 2020 and 2019 is allowed but not required. The Organization's general
purpose combined financial statements, which are presented separately from these financial
statements, include the accounts of PLUS because it was deemed to provide a meaningful
presentation, :

The following is summarized financial data of PLUS:

2020 2019
Total assets $.6,160,175 $_4,164.388
Total liabilities $ 3,578,517 $ 2,337,070
Total net assets 2,581,658 1,827,318
Total liabilities and net assets ' $ 6,160,175 $_4,164,388
Total revenue and support _ $13,604,872 $13,394,711
Total operating expenses 12,850,532 13,309,965
Change in net assets $__ 754340 $__ 84746
Due to PLUS included in accounts payable $_ 928,252 $__ 456,005

PLUS services support included in subcontractor expense $.9.135372 $_9.241,399
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consoclidated Financial Statements

June 30, 2020 and 2019

Retirement Plan

The Organization maintains a qualified 403(b) retirement plan (the Plan} which covers all
employees who have reached the age of 21 and completed 1,000 hours of service during the Plan
year. The Plan provides for matching contributions at the discretion of the Organization.
Additionally, the plan allows for additional discretionary contributions to be made to the Plan. The
total matching contributions charged to operations for the Plan were $109,778 and $184,071 for
the years ended June 30, 2020 and 20189, respectively.

The Organization has a top hat deferred compensation plan established under section 457 of the
Internal Revenue Code. The plan permits certain management and highly compensated
employees to defer portions of their compensation based on Internal Revenue Service guidelines.
The Organization has cumulatively recorded $971,232 and 910,811 at June 30, 2020 and 2019,
respectively, related to this plan. The related investments are segregated in a separate account
and reported in the balance sheet along with the Organization's related liability to the employees.

Funds Held by Others

The Organization is a beneficiary of a designated fund maintained at the New Hampshire
Charitable Foundation (NHCF). Pursuant to the terms of the resolution establishing this designated
fund, property contributed by unrelated parties to NHCF is held as a separate fund designated for
the benefit of the Organization. The Board of Directors of NHCF has been granted the power to
redesignate the funds contributed by unrelated parties, if the Organization is incapable of fulfilling
its mission. The designated fund is not included in these consoclidated financial statements, since
NHCF has the ability to redesignate funds contributed by unrelated parties. The total market value
of the designated fund was approximately $513,000 at June 30, 2020 and $516,000 at June 30, -
2019.

The Organization is also a beneficiary of an agency fund at NHCF. Pursuant to the terms of the
resolution establishing this agency fund, property contributed by the Organization to NHCF is held
as a separate fund designated for the benefit of the Organization. The Board of Directors of NHCF
does not have the power to redesignate the funds contributed by the Organization. At June 30,
2020 and 2019, the estimated value of the future distributions from the agency fund in the amount
of $38,796 and $39,125; respectively, is included in the consolidated statements of financial
position as beneficial interest in an agency fund.

In accordance with its spending policy, NHCF will make annual distributions of approximately 5%
of the market value which will be equally divided between the beneficiaries once the funds have
reached an agreed upon minimum market value of $1,000,000. There were no distributions from
the funds in 2020 and 2018.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

Fair Value Measurements

FASB ASC Topic 820, Fair Value Measurement, defines fair value as the exchange price that
would be received for an asset or paid to transfer a liability {(an exit price) in the principal or most
advantageous market for the asset or liability in an orderly transaction between market participants
on the measurement date. FASB ASC Topic 820 also establishes a fair value hierarchy which
reguires an entity to maximize the use of observable inputs and minimize the use of unobservable
inputs when measuring fair value.

The standard describes three levels of inputs that may be used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

{

Level 2: Significant other observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.

Level 3. Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

The fair value of the Organization's beneficial interest in an agency fund is categorized as a Level
3 measurement because the interest is not marketable. The fair value of the assets held in the
agency fund is based on the quoted market prices of the underlying assets. Due to the level of risk
associated with the fair value of the underlying securities and the level of uncertainty related to
changes in their value, it is at least reasonably possible that changes in risks in the near term
would materially affect the amounts reported in the consolidated statements of financial position.
Changes in fair value of the Organization's beneficial interest in the agency fund consisted of
depreciation of $329 and appreciation of $817 for the years ended June 30, 2020 and 2019,
respectively.

Uncertainty

On March 11, 2020, the World Health Organization declared coronavirus disease (COVID-19) a
global pandemic. Local, U.S., and world governments encouraged self-isolation to curtail the
spread of COVID-19 by mandating the temporary shut-down of business in many sectors and
imposing limitations on travel and the size and duration of group gatherings. Most sectors are
experiencing disruption to business operations and may feel further impacts related to delayed
government reimbursement. The Coronavirus Preparedness and Response Supplemental
Appropriations Act of 2020 provides several relief measures to allow flexibility to providers to
deliver critical care. There is unprecedented uncertainty surrounding the duration of the pandemic,
its: potential economic ramifications, and additional government actions to mitigate them.
Accordingly, while management expects this matter to impact operating results, the related
financial impact and duration cannot be reasonably estimated.
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AREA AGENCY OF GREATER NASHUA, INC. D/B/A GATEWAYS COMMUNITY SERVICES
AND AREA AGENCY PROPERTIES, INC.

Notes to the Consolidated Financial Statements

June 30, 2020 and 2019

The U.S. government has responded with three phases of relief legislation, as a response to the
COVID-19 outbreak. Recent legislation was enacted into law on March 27, 2020, called the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act), a statute to address the
economic impact of the COVID-19 outbreak. The CARES Act, among other things, 1) authorizes
emergency loans to distressed businesses by establishing, and providing funding for, forgivable
bridge loans, 2) provides additional funding for grants and technical assistance, and 3) delays due
dates for employer payroll taxes and estimated tax payments for organizations. Management has
evaluated the impact of the CARES Act on the Organization, including its potential benefits and
limitations that may result from additional funding.

Under the CARES Act, as disclosed in Note 5, in April, the Organization received a PPP loan from
the U.S. Small Business Association. The loan is to be used for payroll and other allowable costs
authorized in the PPP rules, and forgiveness of the loan balance is dependent upon compliance
with this and other terms and conditions of the CARES Act. Funds used for unauthorized purposes
are required to be repaid. The loan is reflected as long-term debt on the balance sheet. It is
management's intent to apply for forgiveness of the loan balance. If forgiven, the loan balance will
be recognized as revenue in the year forgiveness is received. Additionally, the long-term care
stabilization funds in the statement of activities relate to the CARES Act. \
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- GATEWAYS COMMUNITY SERVICES - BOARD OF DIRECTORS LIST {as of Oct. 2020)

EXECUTIVE COMMITTEE .

Mark Thornton* {2007) — Chair (2019)
Current disability advocate; retired from
healthcare/business/technolo

lr.;e Gamache* (2009) - Vice Chair {2019)
Black Duck Software

\ll

Jim Moran* (2017) - Treasurer (2019}
Melgnson CPAS

ll

Helen Honorow, Esq. {2009) - Secretary (2019)
Borry & Honorow, P.L.L.C

L, bl -‘.. ' “-; - . ) .

- DIRECTORS

Leah Brokhoff (2014)
BAE Systems

|I

Edgar R. Carter (2008)
Edgar R. Corter, CPA

Bob Corcoran* (2015)
STANLEY Healthcare

Bonnie Dunham* {2019}
Parent Information Center

Peggy Gilmour (2011)
Preti Strategies

|

Lucille Jordan {2019}
Nashuo Community College

Jim McKenna (2007)
St. Joseph Hospital

Rich Pietravalle* {1997)
Mitre

Lauren Primmer* (2014}
Freedom CAD Services

Lou Primmer* (2015}
Freedom CAD Services

Sharron Rowlett-Moore, M.Ed., MBA (2017)-
Rivier University

H

Marc Sadowsky, MD (2013)
New England Neurologicol Associates, P.C.

|

Lisa Scheib, MD (2015)

Amy Wheeler Teas* {2019}

Noshua West Adult Medicine

|

Formerly First Colebrook Bank & more

Jessica Wojcik (2019)
Nashua School District

*indicates consumer




SANDRA B. PELLETIER
Gateways Community Services, 144 Canal Street, Nashua, NH 03064 | (603) 882-6333 | spelletier®gatewayscs.org | www.gatewayscsorg

PROFESSINAL SUMMARY

Chief Executive of a non-profit organization for the past 35 years. Experlence includes hands-on leadership in all development phases of a
community-based service dellvery system {second largest of ten regions within the State of New Hampshire). Extensive background In all aspects of
non-profit organization and oversight. Responsibilities include executive and financial management; initiation of a close-knit affillation between the
Gateways and PLUS Company Boards of Directors, structuring and nurturing of community and clvic partnerships between Gateways, a myriad of
vendors and sponsors, grant writing, strateghc planning and total quality management. Experience also involves re-engineering, including new
development and mergers, and significant involvement In redefining public policy vis-3-vis the leglstative process. Consultant to other states in the
field of developmental disabllitles and elder participant drlven services.

EDUCATION
Leadership New Hampshire
Certificate
Intensive 10-month statewide qudershlp development program {seminar format)

Antioch College Management Institute, Keene, NH
Certificate \
Management of Non-Profit Agencies

University of New Hampshire, Durham, NH

M.Ed.

University of Maine, Orono, ME

B.A ¥

PERSONAL AWARDS

25 Extraordinary Women - The Telegraph, Nashua, NH 2013
Easter Seals Special Achievement for developmental services 2003
“Citizen of the Year” designate, The PLUS Company, Nashua, NH 2001
Recipient, "Book of Golden Deeds Award” from the Nashua Exchange Club 1991
Reciplent, "Distinguished Service Award in the field of Developmental Disabilities” 1989
CORPORATE AWARDS

Business New Hampshire Magazine Non-profit of Year 2016
Recognized natlonally as the primary entrepreneurial leaders for Consumer Directed Services 2012
By the Center on Human Palicy, Syracuse University

Recipient of “The Watter ). Dunfey Award for Excellence in Management” from the 1990

New Hampshire Charitable Foundation — The Corporate Fund

EXPERIENCE
Gateways Community Services, Nashua, NH
President/CEQ B 1983 - Present
Oversees 3 5 S0 million private non-profit corporation {including subsidiary The PLUS Company), recognized nationally as a highly effective
model of delivery, and one promoting community participant driven services. Responsibilities Include executive oversight and fiscal management
of new development, operations, and maintenance of a continuum of services to 3,400 children and adults with disabilities, their families, and
elders in need of long-term care In the State of New Hampshire and Massachusetts. Gateways Is supported by the State’s general funds, Federal
Medicaid billings, Insurance dollars and development dollars

BOARD MEMBERSHIPS

New Hampshire Charitable Fund Regional Board, Mashua 2019- Present
Communitas {communitas-health.org), Oakland, California 2017 - Present
Rotary of Nashua West, Nashua, NH 2002 - Prasent
The PLUS Company, Nashua, NH 1996 - Present
Community Support Network Inc. {CSNI), Concord, NH {founding Beard Chair) 1995 - Present
Endowment for Health Foundation, Concord, NH - including a term as President of the Board 2008-2014

SHARE, Milford, N 2016-2020



TIMOTHY A. LEACH, C.P.A.

CHIEF FINANCIAL OFFICER

Professional capable of immediate impact on organization’s issues with respect to finance/fiscal operations, corporate tax,
audit, budget preparation, revenue recognition, reporting and compliance, data analysis, strategic and organizational
planning, business operations and administration.

SUMMARY OF QUALIFICATIONS

M.B.A., C.P.A. with extensive professional experience in financial/fiscal operations, performance and business analysis,
compliance, staff development and training, business operations and administration. Battom-line individual with a solid
track record for increasing operational efficiency, generating cost savings and contributing to company profits.
Demonstrated ability to coordinate and manoge multiple complex projects simultaneously. Designed/implemented policies
and procedures with respect to business, finance/fiscal operations and administration. Proven ability to interface with all
levels of an organization, to lead, to motivate and to get the Job done. Reliable, goal-oriented achiever, innovative problem
solver, and effective decision-maker. Excellent communication, leadership, interpersonal, presentation ond organirational
skills.

A}

Expertise and knowledge in financial areas such as:

- Certified Public Accountant - Audits/internal Controls - Policy Design

- International Operations - Finance/Fiscal Operations - Budgeting

- Strategic/Organizational Planning - Revenue Recognition --Corporate Tox

- Foreign Currency Transiations - System Implementation - Staff Development
- Consolidated Financials - Procurement of Goods - Asset Management

SELECTED ACCOMPLISHMENTS

IMPROVED consolidated financial statement timeliness and accuracy by reducing cycle time by three days through process
improvemehts despite headcount reductions. The consolidated financials include American, European, and Asian operations.
The financial statement and narrative summary are completed within six workdays of month end for presentation to the
Board of Directors. :

COORDINATED annual audit and tax return prepared by Ernst & Young resulting in savings of $15K. Responsible for preparing
consolidated financial statements through supporting documentation including footnotes for American, European, and Asian
operations. Corporate tax includes six state returns.

DEVELOPED accounts receivable policies and procedures and initiated billing to worldwide customers. Responsible for global
billing, collecting, and establishing customer credit limit. Billing is generated within two working days of month end. One
hundred percent of billings have been collected to date.

SUCCESSFULLY implemented three new accounting systems for arganizations. Also served as part of organization-wide
implementation team to coordinate all applications throughout firm.



TIMOTHY A. LEACH, C.P.A.

PROFESSIONAL EXPERIENCE

AREA AGENCY OF GREATER NASHUA, INCORPORATED, Nashua, NH 2003 - Present
Chief Financial Officer
» Responsible for the day to day business operations of the Area Agency.

ACCELLION INCORPORATED, Auburn, NH (Global Internet Start Up) 2001 - 2003
Senior Finance Manager

» Promoted to Senior Finance Manager within six months.

» Prepared monthly consolidated financial statements for Board of Directors, including consoclidation of American,
Asian, and European operations; and maintain a level of proficiency in foreign currency exchange transactions.

» Monitored cash on a daily basis; reported weekly cash forecast (American, European, and Asian} to CFO for global
operations; monitored global budget; and monitored global accounting policies and procedures; and prepared annual
audit and corporate tax returns including multiple states returns.

» Managed atl accounts receivable, including functions such as new client set-up, billing, follow-up, customer relations,
and collections.

Senlor Accountant
» Implemented General Ledger, Accounts Payable/Receivable functions for a global Internet start-up.
» Prepared monthly close of American operations including preparation and posting of all required journal entries.
» Installed Best Fixed Asset System software for asset tracking; monitored all worldwide fixed assets.

MONADNOCK COMMUNITY HOSPITAL, Peterborough, NH 1989 - 2000
Accounting Manager

> Supervised the Accounting and Accounts Payable functions of the Hospital and prepared monthly financial and
statistical information for Management, Board of Trustees, and Affiliated Healthcare entities.

» Served as Hospital resource for all financial issues; prepared and monitored operating and capital budgets; handled all
receipts and disbursements; monitored cash position of a daily basis; maintained the fixed asset systém; and oversaw
the processing of accounts payable invoices for payment; managed the Hospital insurance policies (Workers
Compensation, Property, and Umbrella), including the functions of contracting, monitoring, and upgrading the
Hospital insurance portfolic.

» Chaired capital budget, investment, management information system, condo association, and Y2K committees; active
member of strategic operations, finance, resource, and leadership committees. :

» Presented monthly financial statements to the Board of Trustees, Finance Committee, and Leadership Group and
acted as liaison for all financial matters pertaining to the Hospital as Interim Chief Financial Officer from February
through April 2000.

PURDY, BORNSTEIN, HAMEL & BURRELL CPA’s, Salem, NH 1988 - 1989
Senior and Staff Accountant

> Performed audit, review, and compilation engagements; prepared corporate, partnership, and personal tax returns.
EDUCATION

Master of Business Administration, New Hampshire College, Manchester, NH
Bachelor of Science in Accounting, New Hampshire College, Manchester, NH

LICENSE/CERTIFICATION
Licensed Certified Public Accountant in the State of New Hampshire
ASSOCIATIONS/AFFILIATIONS

New Hampshire Society of CPAs, Milford Community Athletic Association (MCAA) Coach,
Volunteer - Nashua Soup Kitchen
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