STATE OF NEW HAMPSHIRE
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT
DIVISION of PARKS and RECREATION
172 Pembroke Road  P.O. Box 1856  Concord, New Hampshire 03302-1856
PHONE: (603)271-3556 FAX:(603)271-3553 E-MAIL: nhparks@dred.state.nh.us
WEB: www.nhstateparks.org

October 1, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Resources and Economic Development, Division of Parks and Recreation to
enter into a SOLE SOURCE contract amendment with ReserveAmerica, Inc. (VC #164498), of
Delaware, a subsidiary of The Active Network, Inc. of San Diego, CA, for the continuation of the
campground reservation system from November 1, 2013 through October 31, 2014. No additional cost is
associated with this renewal. The Governor and Executive Council approved the original contract on
October 3, 2007, Item #30, an amendment on February 2, 2011, Item #26, and a contract exercising a 2-
year renewal option on September 28, 2011, Item #74.

EXPLANATION

The Department seeks to amend this contract for an additional year due to some unforeseen delays in
completing a new contract with the selected vendor resulting from a recent Request for Proposal (RFP)
process.

On January 3, 2013, the Department issued RFP 2052-013 to re-procure the services for campground
reservations with the objective of reducing program costs. The RFP was posted on the Department of
Administrative Services’ website and a notification was emailed to over 800 technology vendors. Three
(3) vendors submitted proposals. Based upon the evaluation criteria published in the RFP, the Department
has selected one vendor to move forward into the contract phase. Discussions with the vendor have taken
longer than expected therefore the new contract will not be executed prior to the expiration of the current
contract with ReserveAmerica.

For the reason above, approval of this sole source amendment to provide the Department ample time to
continue negotiations for a new contract as well as to transition the current reservation system to a new

vendor is respectfully requested.

This amendment has been approved by the Department of Information Technology and the Attorney
General’s office as to form, substance, and execution.

Respectfully submitted, Concurred,

SN i) Ren

Philip A. B?’yc\/ 0 Jeffrey J RodeV

Director Commissioner
GAW/JIR/mc
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Commissioner

October 2, 2013

Commissioner Jeffery J. Rose
State of New Hampshire

Department of Resources and Economic Development
172 Pembroke Road
Concord, NH 03302-1856

Dear Commissioner Rose:

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your agency’s request to enter into a contract amendment with ReserveAmerica, Inc. of
Delaware, a subsidiary of The Active Network, Inc. of San Diego, CA, as described below and referenced
as DolT No. 2008-003C.

To exercise a renewal option with ReserveAmerica, Inc. for the continuation of the
Department’s on-line campground reservation system services. The contract shall be
extended from November 1, 2013 through October 31, 2014. No additional cost is
associated with this renewal.

A copy of this letter should accompany the Department of Resource and Economic

Development’s submission to the Governor and Executive Council for approval.

Sincerely,

Og.C.

Peter C. Hastings

PCH/Itm
DolT 2008-003C

cc: Leslie Mason, DolT
Gail Wolek, DRED






STATE OF NEW HAMPSHIRE
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008-003 DRED CAMPING RESERVATIONS SYSTEM

Amendment C

This contraction extension is made pursuant to the Contract Agreement (the “Agreement”) as granted according to the
terms of the Agreement by and between the State of New Hampshire, Division of Parks and Recreation, Department of
Resources and Economic Development (the “State” and “DRED”), through its Director and Commissioner, and
ReserveAmerica Inc., (“the Contractor”) having its principal place of business in San Diego, CA.

WITNESSETH:

WHEREAS, the parties have entered into the Agreement above mentioned, approved by the Governor and Executive
Council on October 3, 2007, Item # 30, and was amended on February 2, 2011, Item # 26 and again on September 28,
2011, Item #74.

WHEREAS, pursuant to the provisions of said Agreement, the State and Contractor hereby wish to exercise the option to
renew the Agreement for an additional one year period; and

WHEREAS, the parties hereto agree, pursuant to the covenants and conditions contain in the Agreement and set forth
herein, the parties do hereby agree as follows:

1. Term of Agreement
To renew the term of the Agreement from November 1, 2013 to October 31, 2014 unless sooner terminated in
accordance with the provisions of the Agreement, subject to the approval of the Governor and Executive

Council.

2. Continuance of Agreement
Except as specifically amended and modified by the terms and conditions of this renewal, the Agreement and
the obligations of the parties thereunder, shall remain in full force and effect in accordance with the terms and

conditions set forth therein.

CONTRACT AND AMENDMENT END G&C CONTRACT
AMENDMENT TYPE DATE APPROVAL | AMOUNT
NUMBER DATE :

2008-003 Original Contract 10/31/2011 | Item # 30 351,380.00
10/3/2007

2008-003A Amendment A 10/31/2011 | Item #26 108,511.80
(Reduction of 242,868.20) 2/26/2011

2008-003B Amendment B 10/31/2013 | Item # 74 108,511.80
(No cost) 9/28/2011

2008-003C Amendment C 10/31/2014 | Upon G&C 108,511.80
{(No Cost) Approval

CONTRACT TOTAL , 108,511.80







IN WITNESS WHEREOF, the parties hereunto have set their hand on the date herein named:

. ReserveAmerica, Inc.
Witness: 42 Zi A!ML é Q@ éé\f ) [QZ/[ZJ )% By: Q]J ia;ﬁ 101/1/7’0l >
(Signature) Date  Signature @uly Authorized) Date

Ausheln  Chaates Jom belmeonte

(Print clearly) (Print clearly)

State of New Hampshire, Department of Resources and Economic Development

Q\X\/ 10-3-3 Wﬁ)&"’v \0/3/\3

Philip A\Bryc Date Jeffrey J. Ros¥ Date
Director Commissioner

Patricly/Queenan Date
Assigiant Attorngy General

Approved by Governor and Executive Council: Date: Item #






RESERVEAMERICA, INC.
SECRETARY’S CERTIFICATE
October 2,2013

I, David FEisler, solely in my capacity as General Counsel and Corporate Secretary of
ReserveAmerica, Inc., (the “Contractor”), do hereby certify that I am the duly appointed General
Counsel and Corporate Secretary of the Contractor and authorized to execute this Certificate on
behalf of the Contractor. I do further certify, solely in my capacity as General Counsel and
Corporate Secretary of the Contractor that each of the following named individuals is a duly
elected or appointed, qualified and acting executive officer of the Contractor, who holds the
position(s) set forth opposite such individual’s name below, and the specimen signature written
opposite each such individual’s name is such individual’s genuine signature. As such, the
following named individuals are authorized on behalf of the Contractor to enter into Amendment
C to the Contract Agreement, to be entered into between the Contractor and the State of New
Hampshire, Division of Parks and Recreation, Department of Resources and Economic
Development.

Name Position(s) Signature

Jon Belmonte Interim Chief
Executive Officer

SN e
[Signature Page to Follow]






IN WITNESS WHEREOF, I have hereunto signed my name as General Counsel and
Corporate Secretary of the Contractor as of the date first set forth above.

r

David Eisler
General Counsel and Corporate Secretary






BOARD RESOLUTIONS

RATIFICATION OF ELECTION OF OFFICERS

WHEREAS, the Board has previously authorized and approved the election of officers;
and

WHEREAS, the Board desires to elect and reaffirm the current officers of the Company.

Now, THEREFORE, BE IT RESOLVED, that the following persons are elected to the
offices so indicated, their terms to commence upon the date hereof and continue until their
successors are duly elected and qualified:

Officer Corporate Position

David Alberga Chief Executive Officer and Chairman
Of the Board

Matt Landa President

Jon Belmonte Chief Operating Officer

Kourosh Vossoughi General Counsel, Senior Vice President

Business Development, Chief Legal
Officer, Secretary

GENERAL AUTHORITY AND RATIFICATION

RESOLVED, that the authority and power given hereunder be deemed retroactive and any
and all actions previously taken by any officer or director of the Company in are hereby adopted,
ratified, confirmed and approved in all respects.

NSD\122989.1






State of Nefw Hampshive
HBepartment of State |

CERTIFICATE

I, William M, Gardncr, Secretary of State of the State of New Hampshire, do hereby
certify'that The Active Network, Inc. doing business in New Hampshiré as The Active

‘ Networi( of Delaware, a(n) Delaware corporation, is authorized to transact business in New
Hampshire and qualified on January 9, 2002. 1 further certify that all fees and annhal.

reports required by the Secretary of State's office have been received.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 3 day of June, A.D. 2013

oy Bk~

William M. Gardner
Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/30/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER Mamel_&padmk
Woodruff-Sawyer & Co. PHONE .949-435-7361 (FAA/éNo)'QﬂﬁﬁZﬁ-a]]B
2 Park Plaza, Suite 500 E-MAIL ; ]
Irvine CA 92614 | ADDRESs:Cpopadiuk@wsandco.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A :Federal Insurance Company 81
INSURED ACTINET-01 INSURER B R5674 |
Active Network, Inc. | nsurer ¢ :National Union Fire Ins Co Pittsbur 19445 |
10182 Telesis Ct., Suite 300 INSURER D :
San Diego CA 92121-4777 INSURER e,
INSURERF : |

COVERAGES

CERTIFICATE NUMBER: 1019095680

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR| POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE Tm R | WVI POLICY NUMBER MMDO/YYYY) (MM/DDIYYYT)‘ LIMITS
A | GENERAL LIABILITY 35877916 4/16/2013  W/16/2014 EACH OCCURRENGE L$1 000,000
DAMAGE TO RENTED
X | COMMERCIL GENERAL LIABILITY PREMISES (Ea occurrence) | $1,000,000
CLAIMS-MADE OCCUR MED EXP (Any one person) | $10,000
PERSONAL 8 ADV INJURY | $1,000,000
GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $2,000,000
X | poLicy PRQO: LOC $
A | AUTOMOBILE LIABILITY 73546685 11612013 162014 | GOMEINED SINGLE LRI T 001 500
X | anv aUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED ;
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
]
A X |UMBRELLALIAB X | occuR 79865288 4/16/2013  4/16/2014 EACH OCCURRENCE $12,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $12,000,000
DEDT | RETENTION § $
B | WORKERS COMPENSATION UB3881N74613 4/16/2013  W16/2014  |X | MCSTATU ofH-
AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $1,000,000
If yes, desaribe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000
C  |Emors & Omissions 19330471 /16/2013 /16/2014  |Limit $10,000,000
Retroactive Date: 07/10/03 SIR $100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, f more space is required)
Department of Resources and Economic Development is included as additional insured as respects General Liability as required by written

contract or agreement

CERTIFICATE HOLDER

CANCELLATION

Division of Parks and Recreation / NH Department of
Resources and Economic Development
172 Pembroke Rd.

P.O. Box 1856

Concord NH 03301-1856

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Chanttl, Bopadick.

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT
DIVISION of PARKS and RECREATION
172 Pembroke Road  P.O.Box 1856  Concord, New Hampshire 03302-1856

PHONE: (603) 271-3556 FAX:(603)271-3553 E-MAIL: nhparks@dred.state.nh.us
WEB: www.nhstateparks.org

August 18, 2011

His Excellency, Governor John H. Lynch
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Resources and Economic Development, Division of Parks and Recreation
to exercise a two year contract agreement renewal option with ReserveAmerica, Inc., (VC #164498) of
Delaware, a subsidiary of The Active Network, Inc. of San Diego, CA, for the continuation of the
Division's campground reservation system for the period of November 1, 2011 through October 31,
2013. No additional cost is associated with this two year extension. The original contract was approved
by Governor and Executive Council on October 3, 2007, ltem #30, and a contract amendment was
approved by Governor and Executive Council on February 2, 2011, ltem #26.

EXPLANATION

Under the original contract terms, ReserveAmerica agreed to an “up to four year” contract extension

lause which could continue the current reservation system through October 31, 2015. However,
ReserveAmerica and the Division have agreed to exercise a two year contract extension instead with
all original terms and conditions remaining in full force and effect. This extension also continues the
current reservation fee of $9.25 charged to campers using this system and is retained by
ReserveAmerica as payment under this contract.

Approval of this extension will give the Division additional time necessary to negotiate either an
amended contract that addresses the operational shortcomings of the current system and to provide
system hardware updates and connectivity options, or to issue a new Request for Proposals for an
improved alternative to the current reservation system. This two year renewal option will also afford the
Division the opportunity to renegotiate the reservation fee stated above.

As additional background, due to ReserveAmerica’s inability to provide substantial support as it related
to the retail application portion of the Scope of Work within the original contract approved in October 3,
2007, the Department obtained Governor and Executive Council approval to remove the retail
application and related services in February 2, 2011.

The Attorney General's office has approved this two year contract extension as to form, substance, and
execution.

Respectfully submitted,

(/-1terim Director / Commissioner

GAW/GMB/mc TDD ACCESS: RELAY NH 1.800-735-2964 (gg) recycled paper
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit «

S. William Rogers

Commissioner

August 18, 2011

Commissioner George M. Bald

State of New Hampshire

Department of Resources and Economic Development
172 Pembroke Road

PO Box 1856

Concord, NH 03302-1856

Dear Commissioner Bald:

This létter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency’s request to amend a contract with ReserveAmerica, Inc. of
Ballston Spa, NY as described below and referenced as DoIT No. 2008-003B.

This is a request to amend a contract for campground reservation services for the
State park system. These services have increased the State’s capacity to meet the
growth of tourism by enabling citizens to reserve camping spots over the web.
The amendment will become effective upon Governor and Council approval
through October 31, 2013, There are no costs associated with this amendment.

This project is set forth in the Department of Resources and Economic
Development Information Technology Plan 2005 — 2009, dated October 18,
2005, Project #239.

A copy of this letter should accompany the Department of Resources and Economic
Development’s submission to the Governor and Executive Council for approval.

Sincerely,

S. William Rogers

SWR/Itm

cc: Gail Wolek
Leslie Mason
Nicole Warren






STATE OF NEW HAMPSHIRE
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT
DIVISION of PARKS and RECREATION
172 Pembroke Road  P.O. Box 1856  Concord, New Hampshire 03302-1856
PHONE: (603) 271-3556 FAX: (603) 271-3553 E-MAIL: nhparks@dred.state.nh.us
WEB: www.nhstateparks.org

August 15, 2011

stanley W. Rogers, Commissioner
Jepartment of Information Technology
7 Hazen Drive

roncord, NH 03301

Requested Action and Explanation

uthorize the Department of Resources and Economic Development (DRED), Division of Parks and Recreation to
xercise a two year contract agreement renewal option with ReserveAmerica, doing business in New Hampshire as
he Active Network of Delaware, a subsidiary of The Active Network, Inc., of San Diego, CA for the period of
lovember 1, 2011 through October 31, 2013 for continuation of the campground reservation system. The original
ontract was approved by Governor and Executive Council on October 3, 2007, Item #30 with an option to renew for

p to an additional four year period subject to Governor and Executive Council. There are no costs associated with
iis two year extension.

nder the terms of the original contract, ReserveAmerica, currently a subsidiary of The Active Network, Inc., agreed to
iclude an up to four year extension clause which would continue the current reservation system through October 31,
018 " ~tive Network and the Division have agreed to instead exercise a two year extension giving the Division time to
agc . either an amended contract that addresses the operational shortcomings of the current system and provide
ir updating the system'’s hardware and connectivity options, or give the Division time to issue a new RFP to see if
iere is an improved alternative to the current reservation system. The two year renewal will afford the Division the
oportunity to renegotiate current established reservation fees, as well. There are no costs associated with this two
sar extension.

s additional background, due the company's inability to provide substantial support as it related to the retail

dplication and related services and licenses from the Scope of Work of the original contract of October 3, 2007, the
spartment obtained Governor and Executive Council approval to decrease the original contract amount by
242,868.20 from $351,380.00 to $108,511.80 and removed the retail application and related services as approved by
overnor and Executive Council on December 8, 2010, Item #26.

Sincerely,
%Jﬁ Wiz )

Gail A. Wolek
Interim Director

AW/mc






EXERCISE OF RENEWAL OPTION OF
CONTRACT AGREEMENT
BETWEEN THE
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
AND
RESERVE AMERICA, INC., a SUBSIDIARY OF
THE ACTIVE NETWORK, INC.

THIS EXERCISE OF RENEWAL OPTION (the “Renewal Option”) is made pursuant to the
Contract Agreement (the “Agreement”) as granted according to the terms of the Agreement by
and between the STATE of NEW HAMPSHIRE, DIVISION of PARKS and RECREATION,
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT (the “State” and "DRED"),
through its Director and Commissioner, and THE ACTIVE NETWORK, INC., (“the Contractor”)

having its principal place of business in San Diego, CA.
WITNESSETH:

WHEREAS, the parties have entered into the Agreement above mentioned, approved by the
Governorand Executive Council on October 3, 2007, Item # 30, in which the State agreed to
and Contractor agreed to exercise an option to renew for up to an additional four year period,
at the State’s discretion, subject to the terms and conditions set forth in said Agreement, under
the Contract Term (2.1 Term) of the said Statement of Work (SOW).

WHEREAS, pursuant to the provisions of said Agreement, the State and Contractor hereby
wishes to exercise the option to renew the Agreement for an additional two year penod and

WHEREAS, the parties hereto agree, pursuant to the exercise of the renewal option, and the
covenants and conditions contain in the Agreement and set forth herein, the parties do hereby

agree as follows:

1. Term of Agreement
To extend the term of the Agreement from November 1, 2011 to October 31, 2013,

unless sooner terminated in accordance with the provisions of the Agreement
subject to the approval of the Governor and Executive Council.

2.  Continuance of Agreement
Except as specifically amended and modified by the terms and conditions of this

Renewal Option, the Agreement and the obligations of the parties thereunder, shall
remain in full force and effect in accordance with the terms and conditions set forth

therein.







IN WITNESS WHEREOF, the parties hereunto have set their hand on the date herein named:
THE ACTIVE NETWORK, INC.

Witness: %%m) UI/D/ 7/0'1 By: ﬁ/‘lM GI/IL/ZOH

gnature) Date Signature (Duly Ax}th/onzed) Date
Letlant Guering St Contvact fninishontol” art G- landa, Presidenr
(Print clearly) (Print clearly)

STATE of NEW HAMPSHIRE
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT
DIVISION of PARKS and RECREATION

Commlsswner

Approved as to form, substance and execution
By the Attorney General's Office
AT T fisleen
Anthefly Blenkinsop “Date
Senior Assistant Attorney General

Approved by Govemnor and Executive Council: Date: _ Item #







SECRETARY CERTIFICATE
REGARDING

THE ACTIVE NETWORK, INC.

A meeting of the Board of Directors of The Active Network, Inc. was held on November 19, 2009,
whereby a resolution in the form attached hereto was passed authorizing Matt Landa by his signature,
to enter into any and all contractual obligations on behalf of this corporation.

As of September 12,2011, Matt Landa has the authority to enter into any and all contractual obligations
on behalf of this organization.

N/ A

4 M
Kourosh soughi, General Counsel, Chief Legal Officer, Secretary

Date: ?”/Z’ZO//







BOARD RESOLUTIONS

RATIFICATION OF ELECTION OF OFFICERS

WHEREAS, the Board has previously authorized and approved the election of officers;
and

WHEREAS, the Board desires to elect and reaffirm the current officers of the Company.

Now, THEREFORE, BE IT RESOLVED, that the following persons are elected to the
offices so indicated, their terms to commence upon the date hereof and continue until their

successors are duly elected and qualified:

Officer Corporate Position

David Alberga Chief Executive Officer and Chairman
Of the Board

Matt Landa President

Jon Belmonte Chief Operating Officer

Kourosh Vossoughi General Counsel, Senior Vice President

Business Development, Chief Legal
Officer, Secretary

GENERAL AUTHORITY AND RATIFICATION

RESOLVED, that the authority and power given hereunder be deemed retroactive and any
and all actions previously taken by any officer or director of the Company in are hereby adopted,

ratified, confirmed and approved in all respects.

NSD\122589.1






State of Nefo Hampshire
- Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that The Active Network, Inc. doing business in New Hampshire as The Active
Network of Delaware, a(n) Delaware corporation, is authorized to transact business in New
Hampshire and qualified on January 9, 2002. I further certify that all fees and annual

reports required by the Secretary of State's office have been received.

In TESTIMONY WHEREOQF, I hereto

set my hand and cause to be affixed

' the Seal of the State of New Hampshire,
L this 4™ day of August, A.D. 2011

Fey Sk~

William M. Gardner
Secretary of State
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EX-21.1 38 dex211.htm SUBSIDIARIES OF THE REGISTRANT
EXHIBIT 21.1

Subsidiaries of the Registrant

Se 1 below is a list of subsidiaries of the Registrant. Unless otherwise indicated, all of the subsidiaries listed below are wholly-
owned subsidiaries of The Active Network, Inc. and are owned directly by either The Active Network, Inc. or by wholly-owned
subsidiaries of The Active Network, Inc.

Subsidiary Jurisdiction of Formation
The Active Network, (EU) Ltd. UK

The Active Network (Aus-NZ) Pty. Ltd Australia
The Active Network, Ltd. British Columbia
The Active Network (Asia) Pte. Ltd. Singapore
The Active Network, Ltd. (Chengdu) China

The Active Network, Ltd. (Xian) China
Reserve America Holdings, ULC British Columbia
Reserve America, Inc. Delaware
Reserve America ON, Inc. British Columbia
Automated License Systems, Inc. Tennessee

http://www.sec.gov/Archives/edgar/data/1163932/000119312511035573/dex211.htm 8/10/2011






DATE (MM/DD/YYYY)

e IS
ACORD CERTIFICATE OF LIABILITY INSURANCE 08/10/2011

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

” "OW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
RESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

- -ORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in iieu of such endorsement(s).

PRODUCER CONTACT  Chantel Popadiuk
_Woodruff-Sawy;r & Co. - PHONE 049-435-7361 TR ol 949-476-3118
2 Park Plaza, Suite 500 E-MAIL diuk@ d
Irvine, CA 92614 ADDREss: _cpopadi wsandco.com
888 646- INSURER(S) AFFORDING COVERAGE NAIC #
(888) 9636 insurer A : Federal Insurance Company 20281
'ZSURED N . insuRer B: Travelers Property Casualty Company of Am | 25674
ctive Network, Inc . i i 26883
10182 Telesis Ct.. Suite 300 INSURERC: Chartis Specialty Insurance Company [
San Diego, CA 92121-4777 WSURER D
INSURERE :
INSURER F ©

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

hia TYPE OF INSURANCE ADDLE{AUNTS POLICY NUMBER I ﬁ:%%%) &&6%%) LIMiTS
A | GENERAL LIABILITY 35877916 04/16/2011| 04/16/2012| EACH OCCURRENCE $ 1,000,000
X| COMMERCIAL GENERAL LIABILITY PREVISES ?Ei%r:llsrgnce) $ 1,000,004
] CLAIMS-MADE OCCUR MED EXP {Any one person) | § 10,004
- PERSONAL & ADV INJURY | § 1,000,000
] GENERAL AGGREGATE 5 . 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
| Trouev|[ 1%8% [ lioc < s
A [ automosie LiagiLITY 73546685 04/16/2011| 04/16/2012 | Eavsendens o M | 1,000,009
_" ANY AUTO BODILY INJURY (Per person) | $
| Akgueo SCHEDULED BODILY INJURY (Per accident) | $ T
HIRED AUTOS :8%%WNED F&?sgcﬁ{&z?AMAGE $ e
s
A | X | UMBRELLA LIAB P OCCUR 79865288 04/16/2011| 04/16/2012| EACH OCCURRENCE $ 12,000,000
EXCESS LIAB .| cLams-mape : AGGREGATE 5 12,000,000
DED ] | RETENTION § $
B | WORKERS COMPENSATION N HEUB388IN74611 | 04/1672011] 0471672012 X 10ae it | &
ég:lgggfzfg%%g/&gwgggecunve I:, NIA E.L. EACH ACCIDENT s 1,000,000
(Mandatory in NH) E.L DISEASE - EA EMPLOYEE] § 1,000,000
If yes, describe under
DESGRIPTION OF OPERATIONS bslow E.L. DISEASE - POLICY LIMIT | § 1,000,000
C | Errors & Omissions 017547897 04/16/2011| 04/16/2012| Limit $10,000,000 / SIR $100,000
Retroactive Date: 07/10/03

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Department of Resources and Economic Development is named as additional insured as required by written contract or agreement

CERTIFICATE HOLDER

CANCELLATION

Department of Resources and Economic Development
172 Pembroke Rd.

P.O. Box 1856

Concord, NH 03302

| LOAN #:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE M

1D #:
ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD






STATE OF NEW HAMPSHIRE - Leawmps, o

DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT [
~ DIVISION of PARKS and RECREATION A-3-/1
172 Pembroke Road - P.O.Box 1856  Concord, New Hampshire 03302-1856 - m l ;
PHONE: (603) 271-3556 FAX: (603)271-3553 E-MAIL: nhparks@dred.state.nh.us g‘
WEB: www.nhstateparks.org

236 -aﬂmn‘/
December 8, 2010

His Excellency Governor John H. Lynch
and the Honorable Executive Council

State House :

Concord, NH 03302 ,

. Authorize tHe Department of Resources and Economic Development, Division of Parks and Recreation to entet into a
contract amendment with ReserveAmerica, Inc. (VC #164498), Ballston Spa, NY to decrease the contract amount by
$242,868.20 from $351,380.00 to $108,511.80 and to remove the retail application and related setvices and licenses from the
Scope of Work upon approval of Governor Executive Council through Octobcr 31,2011. The original contract was approved
by Governor and Executwe Council on October 3 2007 Ttem #30 . . '

~ EXPLANATION

Under the terms of the original conttact, ReserveAmerica agreed to supply certain services fot a camping tesetvation system
which included a retail sales software program to stipport thiree miajdr gift shops located at The Flunte, Cannon Mountdin, and
) Crawford Notch, plus food concessions and nutnerous smaller campgromd/beach area retail outlets. This effort would have
‘»""~wed for cenftralized inventory management, centralized pricing, cash drawer controls, consistent purchasing protocols,
ntegration with the reservation program to provide improved service to park guests. This.combined package should .
iuve provided a Higher level of retail management for the Division, as well as consistenty throughout the system in both
mventory and staff _trammg, ‘however the fiunctionality of the program fell well below the Departmesit’s expectations. The
program’s primaty issue was its inability to correctly synchronize information related to pricing, products, vendors, reports,
inventory, and the overall operation of the NH State Parks retail program. Therefore your approval of this amendment will

allow the Division to better manage its retail operations.

The Attorney General’s office has approved this amendment as to form, substance, and éxecution.

Respectfully subtmtted,

Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964 _ @ recycled paper






DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008-003 DRED CAMPING RESERVATIONS SYSTEM
. CONTRACT 2008--003 '
CONTRACT AMENDMENT A

WHEREAS pursuant to an Agreement approved by Governor and Council, as a result of RFP #2008-003, on
October 3™, 2007, Item #30 (herein after referred to as the “Agreement’), ReserveAmerica , Inc. (hereinafter referred to
as “Vendor') agreed to supply certain services upon the terms and conditions specified in the Agreement and in
consideration of payment by the Department of Resources and Economic Development (hereinafter referred to as the
“Department”) acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 13.16: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement to remove the Retail
application and relatcd services and licenses from the statement of work;

WHEREAS the Department wishes, and the Vendor agrees, to décrease the Contract price by $242,868.20 to
brmg the total contract price from $351,380.00 to $108,511.80; . .

WHEREAS the Department and the Vendor seek to clarify -and amend the Agreemcnt'
NOwW THEREFORE in consideration of the foregoing, and the covehants and conditions contained in the
_ Agreement and set forth herein, the parties agree as follows:

i

' The Agreement is hereby amended as follOws:

1. Amend Section 1.8 of the Generai Provisions on page-1 of the Stateri;ént of Work of the Agréément by
decreasing the Price Limitation by $242,868.20, from $351,380.00 to $108,511.80.

2. ’I’he Scope of Work of the Agreement is further a.mended as described in Table 1

Table 1

[ Delete the fge from the header:

2008-003 DRED CAMPING RESERVATIONS AND RETAIL
MANAGEMENT SYSTEM '
| Replace with: '

2008-003 DRED CAMPING RESERVATION SYSTEM

Statement of Work

Delete original language:

RAI is offering the State the Outdoor Recreation Management Suite (ORMS) for
the Department of Resources & Economic Development. ORMS will include a
turnkey “real-time" camping reservation System, consumer Internet reservation
Services via a New Hampshire “look and feel" site as well as through integration

Initial all pages DoIT Contract Amendment v3.0 (7/09)
Vendor Initials _ ¢ L Pagel of 7



STATE OF NEW HAMPSHIRE
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008-003 DRED CAMPING RESERVATION SYSTEM
CONTRACT 2008--003
CONTRACT AMENDMENT X

within www.ReserveAmerica.com, full Service call center with up to five (5)
New Hampshire based representatives, and a integrated retail management
Solution.

Replace with:

RAI is offering the State the Outdoor Recreation Management Suite (ORMS) for
the Department of Resources & Economic Development. ORMS will include a
turnkey “real-time” camping reservation System, consumer Internet reservation
Services via a New Hampshire. “look and feel” site as well as through integration
within www.Reserve America.com, and full Service call center with up to five (5)
New Hampshire based representatives. '

TITLE?>

6.1 <SECTION.

Delete original Ianguage:

6.1 DRED Camping Reservation System and Retail Management System
Licenses - ,
. RAI shall provide the State with, Outdoor Recreation Management Suite
_ (ORMS) Software Licenses and Documentation set forth in Contract Exhibit J:
Software License and Related Terms.
Replnce w1th.

6.1 DRED Camping Reservation System

RAI shall provide the State with Outdoor Recreation Management Suite .~ |-
(ORMS) Software Licenses and Documentation set forth in Contract Exhibit J:
Software License and Related Terrus. _

6.2 <SECTION
TITLE?>

Delete original language:

6.2 DRED Camping Reservation System and Retail Management System
Support and Maintenance
RAI shall provide the State with Outdoor Recreanon Management Suite

. (ORMS) System support and maintenance Services set forth in Contract
Exhibit G: Mamtenance and Support Semces ,

_ Replace with:

6 2 DRED Campmg Reservation System , : :
RAI shall provide the State with Outdoor Recreation Management Suite
(ORMS) System support and maintenance Services set forth in Contract -

Exhibit G: Maintenance and Support Services.

| 2.2 <SECTION Delete original language:

TITLE?> ‘ :

Remove line 15 in the Reservation /Camping chart

Replace with:

15 Reservation System Maintenance and Support

2.2 <SECTION Delete original language:
TITLE?>

Remove POS/Retail Chart
Initial all pages DoIT Contract Amendment v3.0.
Vendor Initials _/A¢L Page 2 of 7



2008-003 DRED CAMPING RESERVATION SYSTEM
- CONTRACT 2008--003
CONTRACT AMENDMENT X

.2 <SECTION Delete original language:
| TITLE?> .
Contract Exhibit B
Replace with:
Exhibit B1

2.
<SECTION
TITLE?>

| Delete original language:

The. Implementation Team shall prepare, with input from the State, a

Deployment Plan, defining the State's deployment requirements for Field

Manager, Store Manager and each of the other supporting interfaces to

ORMS proposed. The Deployment Plan shall be incorporated into the

Work Plan. The Deployment Plan shall include, but not be limited to,

4. confirmation of Go-Live dates and deployment of applications to .
’) _ : Finance, Management and Field Staff. '

Replace with:

The Implementation Team shall prepare, with input from the State, a
Deployment Plan, defining the State’s deployment requirements for Field
Manager, and each of the other supporting interfaces to ORMS proposed.
The Deployment Plan shall be. incorporated into the Work Plan. The
Deployment Plan shall include, but not be limited to, confirmation of Go- -
Live dates and deployment of applications to Finance, Management and .
Field Staff. ' - ' S

T-12 Delete original language:

Delete requirement: T-12
T-13 Delete original language:

Delete requirement T-13

1 Work Plan Delete original language:

~.al all pages DolIT Contract Amendment v3.0
Vendor Initials _ A& ' Page 3 of 7



STATE OF NEW HAMPSHIRE
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008-003 DRED CAMPING RESERVATION SYSTEM
' CONTRACT 2008--003
CONTRACT AMENDMENT X

‘ReserveAmerica, Inc.’s Project Manager and the State Project manager shall finalize the
Work Plan within ten (10) days of the Effective Date and further refine the tasks ‘
required to implement the Project. The elements of the preliminary Work Plan are

| documented in accordance with ReserveAmerica, Inc.’s plan to implement the Camping |

Reservations and Retail Management Systems. Continued development and

management of the Work Plan is a joint effort on the part of Reserve America, Inc. and

State Project Managers.

Replace with:

ReserveAmerica, Inc.’s Project Manager and the State Project manager shall finalize the
Work Plan within ten (10) days of the Effective Date and further refine the tasks
required to implement the Project. The elements of the preliminary Work Plan are
docuinented in accordance with ReserveAmerica, Inc.’s plan to implement the Camping
Reservation System. Continued development and management of the Work Plan is a
joint effort on the part of ReserveAmerica, Inc. and State Project Managers.

LF Project Schedule 'Delete original language:

| K. Project Schedule
. Deployment project work is planned to begin on September 20®, 2007
' with specific .Go Live dates to be agreed upon for StoreManager and
ORMS reservation services. :

Replace- with: -

F. Project Schedule
. » Deployment project work is planned to begin on September 20®, 2007
‘with specific Go Live dates to be agreed upon for ORMS reservation -
services

1.H User Training Delete original language
and Change :
Management - H. User Trammg and Change Management :
o o " The ReserveAmerica, Inc. Team shall deliver. ORMS/W mRetall end-user
‘ trammg per Exhibit L-Training Services. = _

Reblace with:

H. User Training and Change Management .
e The ReserveAmerica, Inc. Team shall deliver ORMS end-user training

_per Exhibit L-Training Services.
2. B2 State Subject Delete original language:

Matter Experts ; :
(SMEs) o  Assist in training end users in the use of the ORMS/WinRetail and the
business processes the Application supports.
Replace with:
e  Assist in training end users in the use of the ORMS and the business
~ processes the Application supports.

3. Software Delete original language:
Initial all pages DolIT Contract Amendment v3.0
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VEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008-003 DRED CAMPING RESERVATION SYSTEM
CONTRACT 2008--003
CONTRACT AMENDMENT X

Applications _
All application software will be provided on workstations purchased from
ReserveAmerica, Inc. which will include:

Microsoft Windows XP-or Vista
Microsoft .NET framework 1.1
Anti Virus Software
PC Anywhere
Adobe Acrobat Reader 7 or.higher
Internét Explorer Version 6.0 or higher
Adobe SVG Plug-in version 3.0
VPN client Software
Receipt Printer/cash drawer activation program
FieldManager Local where applicable

- StoreManager where applicable -

Replaée with:

" All application soﬁware will be provided on workstations purchased from
ReserveAmerica, Inc. which will include:

- Microsoft Windows XP or Vista
Microsoft NET framework 1.1
Anti Virus Software
PC Anywhere
Adobe Acrobat Reader 7 or hzgher
Internet Explorer Version 6.0 or higher -
Adobe SVG Plug-in version 3.0
VPN client Software _
Receipt Printer/cash drawer activation program
" FieldManager Local where applicable

‘ 4.Cohversion ‘ Delete original language:
Table 1 o '

- Conversion (,,ompo.ncnls, . Lead Description
I applicable Responsibility

 Détabase

" Inventory ‘ _'_.RaserveAmm;a A

: Reoords

Inventbry data for
input . ifito WinRetail
~and ORMS

Replace with:

Injtial all pages - DoIT Contract Amendment v3.0
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
12008-003 DRED CAMPING RESERVATION SYSTEM ’
CONTRACT 2008--003 .
CONTRACT AMENDMENT X -

Conversion Componeuts,| Lead Description :
ICapplicablef  Responsibility i
\

7 A Training Details | Delete original language:

"5, 1-day of 'spec:iﬁc Field Mdnager/Store Manager trainin'g"that will includes:
Replace with: ' :

5. 1-day of specific Field Manager training that will include:

7 C State Delete original language:
Management ' _
- Training 1. WinRetail Management Training

o

Table 2 Contract 2008-003 DRED Camping Reservation ;Syste'm '

a7 $351,380.00

(2008-003 | Original

Upon G&C | $108,511.80

" Approval

2008-003 Amendment A

Initial all pages ' DoIT Contract Amendment v3.0
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DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008-003 DRED CAMPING RESERVATION SYSTEM
CONTRACT 2008--003 _
CONTRACT AMENDMENT X

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREQF, the parties have hereunto set their hands as of the day and'year first above written.

74/77/,‘5 (VW\ Date:[szz i }ZQ
Matthew G. Landa, President o : .
ReserveAmerica, Inc.

Corporate Signature Notarized:

STATE OF
COUNTY OF _
On' this the day of - '200 ‘before me,

the undersigned Officer__. o
pcrsonally appeared and acknowledged her/hlmself tobethe .~ - - )

of ; , & corporation, an she/he, as such ™ :
s0, executed the foregoing instrument for
the corporation by her/himself as

’ being authorized
the purposes therem contained, by mgnmg the n

IN WITNESS WHEREOF I hereunt0 set my hand and official seal.

Notary Public/Tustice of the Peace
My C6émmission Expires:

(SBAL)

State of- mpshire

o @/é{ | vate: /215 foe>

George M. BAd, Commissioner
State of New Hampshire
Department of Resources and Economic Development

App.roved by the Attorney General (Form, Substance and Execution)

ﬁ\i\gzz‘ Date: _/// 7/&0[/

State of New Hampshire, Department of Justice

Tnitial all pages ' _ DoIT Contract Amendment v3.0
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Sonaie o1 ANewr ampshre
Bepartment of State

* CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do he:ieby
" certify that ReserveAmerica Inc., a(n) Delaware corporation, is authorized to transact
business in New Hampshire and qualified on September 18, 2007. I further certify that

all fees and annisal reports fequired by the Secretary of State's office have been rleceived._

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 22 day ofDecember AD.2010

William M. Gardner
Secretary of State







" Mike Skeily, CFO

Dated; _[-/Z 11

CERTIFICATE OF INCUMBENCY

I, Kory Vossoughi, Secretary of The Active Network. Inc., a Delaware corporation, hereby certify
that ReserveAmerica, inc. is a wholly owned subsidlary of The Active Network, inc. and that the

individuals listed below are duly qualified to act on behalf of ReserveAmerica, Inc., and that true
and correct specimen signatures of such individuals appear after their respective names as set

forth below: , :

Name and Title - . Signature

Matt Landa, President/CEO







ACKNOWLEDGMENT

State of Callfcgnia | :
County of __ QA p,%m‘ , )

On MW a%/v 35)0 before me,M' Me F:M’\ , Wlar Bublic

(insert name aneHtitle of the offisér)

personally appeared WM_P@QL, PY'L&M 0¥ Krgpve bavorico. lne .
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their-authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument. -

| certify und.er PENALTY OF PERJURY under the laws bf the State of California that the foregoing
paragraph is true and correct. o : _ A T '

M. MCFEELY

"WITNESS my hand and official seal. | ' ; ~ Commission # 1875514

‘ Signatdre %7%"6% | . (Seal)

Notary Public - Californla

San Disgo County

YeL







DIVISION of PARKS and RECREATION
172 Pembroke Road * P.O. Box 1856 Concord New ‘Hampshire 03302- 1856

) GEé)RGE.,M.BALD - ‘plwﬁ@ fé/)lﬂ -éo | FAX: ((66(?33))22;1133222
. Commissioner Y7i WEB: www.nhstatepatks
1SON MCLEAN. 5 2 R;ﬂ?’ 6 n o/é( oY % / / E-MAIL: nhparks@dred state, nhotrg
Director By [/)y aymﬂ IUA/ (/l 4 /3;}55412 d)L %5
| | D-Q roVeo/
| - Gl /(/o&f s }l | p/D

October 3, 2007 -

* His Excellency Governor John H. Lynch -
And the Honorable Execuitive Councﬂ
‘State House .

“Concord NH 03301

RE UESTEDA TION

: Authorwe the Department of "Resources and Economlc Development (DRED) to enter into & contract with ¢
'ReserveAmerlca, Inc. (vendor code 133021), Ballston Spa, NY, in the amount of $351,380.00 for a Camping
Reservation and Retail Management System upon approval of Governor and Council through October 31, 2011, with an -
optlon to renew for an addltlonal four year penod subject to Governorand Council approval 100% Park Funds '

: Fundmg is available, pendmg budget approval in the followmg accounts with the authonty to adjust encumbrmces in -
each of the State ﬁscal years through the Budget Ofﬁce if needed and Justlﬁed

[ FindingSourcs ] Job¥ | Doscription — “FY08 FYos | FYI0 BY T Totals

[03350024]Oit - Maint Other Than Build. } B - | 73700
)1@003 1665-024-0230_ - &Grounds * - 7,000.00 4,850.00 [ 7,760.00| -7,760.00 | - |
0 3-1660-046-0465 |02350024[Oit=ConsultantDev -~ -~ | 4700000 | oo | o0 | oo | VRomm |
1010-003-1665-093-0330 | 033500240t - Pc Replacernent | 2645000 | 00 | 2160000| 0o | ‘805000
010-035-3742-003-0312__ | |Mt. Washington Retall 30,740.00 4,940.00 4,940.00|  4,940.00 | 45560.00 | -
. [010-035-3704-003-0312_| - |Cannon Mt Retail __ — 27,555.00 | 4,455.00 | 4,455.00| 4,455.00 | 40,920.00 |
010-035-3722-003-0312__ | |Park Retail . 82,425.00 | 15,125.00 27,865.00] 17,065.00 | 142,480.00
Total Funding: _ .' _ ' [8231,170.00 | $29,370.00 | $66,620.00 | $34,239.00 | $351,380.00 |
EXPLANATION

The Division of Parks and Recreation has been running a call center to handle campground reservatxons since 1999,
During that time, camping revenues .processed through this system have more than doubled, from $705,000 to
$1,542,000. An additional $500,000 in revenues from inciderital retail sales are also currently processed through this
system. Similarly, the numbers of reservation transactions have increased from 14,500 to over 23,000 (including 2,000
transactions for changes and cancellations). The volume of calls and demands on the call center office has increased
exponentially over the years. To continue to meet the needs of the traveling public, DRED has decided to partner with a
vendor that has the resources to meet the anticipated continued growth in reservations, fueled in part by the newrevenue
enhancement facilities (improved RV sites, camping cabms/yurts pavmons etc.) coming on-line as pat of the
Governor’s capital budget initiative. The application and services outlined in this request have been designed for New
Hampshlre State Parks as a turnkey proposal that will provxde exposure to 8,000,000 new potential customers seeking
camping information with ‘a projected 20% increase in revenues in the first year. In addition, the new web-based
platform will allow nearly instantaneous marketing opportunities to maximize interest and participation as programs
1ding value to the park visitor's experience are brought forward,

TDD ACCESS: RELAY NH 1-800-735-296¢ @ recycled paper
DIVISION OF PARKS AND RECREATION 603-271-3556



Thls proposal also provides. the retail sales softwere program to support’ another important revenue area of State Park
operations.- With three major gift shops (located at-The Flume, Cannon Mountain, and Crawford Notch), plus food
concessions.arid numerous smaller campground/beach area retail outlets, this application software will allow for
centralized inventory management, centralized pricing, cash drawer controls, consistent -purchasing protocols, and
- integration with the reservation program to provide improved service to park guests. The combined package iwil]
provide a much higher level of retail management for this Division, as well as consistency throughout the system in
both inventory and staff trammg It is expected that with increased oversight, additional revenue opportunities wil] be
identified and implemented more quickly. Improved budget and inventory reporting will prov1de more cornprehenswe
information to allow a quicker agency response to changmg conditiofs.

Four proposals were received in response to the RFP# 2008-003 as indicated in the attached scoring sheet The

. Division Project Team (members from each division business unit) and our Office of Information Technology

 representative reviewed and scored (attached) according to a Proposal Evaluation Process (attached) as delineated in the
RFP. ReserveAmerica, Inc of Ballston Spa, NY was selected in the evaluatlon process based on the highest score.

-This contract has been approved by the Ofﬁoe of Informatlon Technology and the Ofﬁce of the Attorney General asto
form substanoe and execution: : .

'ReSbe'ctfullySuBmitted, - .. Approved By,

&Mwmd mcz@w

' Alhson A. McLean, Director -

AAM/GMB/ab "

53
s
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Office of the Governor
27 Hazen Dr,, Concord, NH 03301
603-271-4208 1-B00-852-3345 x4208
Pax: 603-271-1516 TDD Access: 1-800-735-2964

Richard C. Bailey, Jr.
: ChiefInfor’m_ation Officer

~ September 19, 5007

Comdssioner George M. Bald

State of New Hampshire

Department of Resources and Economic Development
172 Pembroke Road

PO Box 1856

Concord, NH 03302-1856

. Dear Comrmssmner Bald

. ThIS letter represents formal notlﬁcatlon that the Ofﬁce of Informanon T echnology (OIT )

has approved your agency’s request to enter into-a contract with Reserve America, Inc, of Ballston |

_Spa, NY. as described below and referenced as OIT No.. 2008 003. T]:us pro_;ect isa result of
: RFP#2008-003 DRED Campground Management System.. _

' Th18 is a request to enter ‘nto a. contract for the- purchase of campground
reservation and retail management services :for the State park system. These =
services will increase the State’s capa01ty to meet the. growth of tourism as well = -
as add retail sales management to the samé system. The contract will become
effective .upon Governor and Council approval through October 31, 2011, with.
one optional four-year extension period. not to.exceed October 31, 2015 The

_amount of the contract is. not to exceed $351, 380 00. 00

:'I'hls pro_;ect is set forth in the Deparlment of Resources and Econon'uc o
- Development Informauon Technology Plan 2005 = 2009 dated October 18,
' 2005 Project #239. N

A copy of this letter should ‘accompany the Department of Resources and Econormc
Development s submission to the Governor and Executive Council for approval. -

RB/ltm

‘cc: Amy Bassett
Leslie Mason
Nicole Warren



GEORGE M.BALD
Commissioner

~ ALLISON MCLEAN
Director.

R1chard C. Bailey, Jr.
Chief Information Officer

S1ALE UF NEW HAMPSHIRE

DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT

DIVISION of PARKS and RECREATION .
172 Pembroke Road- P.0.Box 1856

Concord, New Hampshire 03302-1856

Septefnber 18, 2007

Office of Information Technology _

27 Hazen Drive
- Concord, NH 03301 _

Reg uested Action and Exglanatlon

(603271 <3556
FAX: (603)271-3553
WEB: www.nhstateparks.org
E-MAIL; nhparks@dred state, nh us

':Authonze the Depa.rtment of Resources and Economlc Development (DRED) to enter into a contract w1th
ReserveAmerlca1 Inc. (vendor code 133021), Ballston Spa, NY, in thé amount of $351,380.00 for Camping

Reservation and Retail Mdnagement System upon approval of Govemor #nd Council through October 31 2011
with & option for & four (4) year renewal and it will be 100% Park Funds.

.'Fundlng is avmlable as follows

[ Funding Source | . Job# . -Desenltmn » ' EY08 FY09 ] . FY10 T FY1
r010-003-1665-024-0230' 03350024 {QIT - MAINT OTHER THAN - h 7,000. 00 1 - 4,850.00 - 1,760.00 |- 7,760.00
: i BUILD. & GROUNDS -1 - | 4
010-003-1660-046-0465 {03350024 [OIT — CONSULTANT/DEV - 47,000.00 0.0 0.0 - 0.0
010-003-1665-093-0330 (03350024 - [OIT - PC REPLACEMENT - 26,450.00 00 21,60000 | . 0.0 |
010-035-3742-003-0312 | - |Mt. Washington Retail .30,740.00 |- ~4,940.00 - 4,940.00 4,940.00
010-035-3704-003-0312. Cannon Mt Retail - 27,555.00 4,455.00 - 445500 |  4,455.00 |
[010-035-3722-003-0312 | Park Retail 82,425.00 | 15,125.00 | - 27,865.00 17,065.00 ) |
Totsl Funding: ~ - R 1822517050 | $29,370.80- s@&_iszo‘on‘

- *FY10-FY11 estim'ated pending budget approval -

TDD ACCESS: RELAY NH 1.800-735-2964 @ recycled paper
DIVISION OF PARKS AND RECREATION 603-271-3556

$34,220.60



The Division of Parks and Recreation has been running a call center to handle campground reservations
since 1999, In that time, camping revenues processed through this system have more than doubled from
$705,000 to $1,542,000. An additional $500,000 in revenues from incidental retail sales are also currently
processed through this system. Srmllarly, the numbers of reservation transactlons have increased from
14,500 to over 23,000 (including 2,000 transactions for changes and cancellatrons) The valume and
demand of the call center office have increased exponentially over the years. It is clearly time to partner
with a vendor that has the resources to meet the anticipated continued growth in reservations, fueled in part
by.the new. revenue enhancement facilities (improved RV sites, camping cabins/yurts, pavilions, etc.)
coming on-line as part of the Governor’s capital budget initiative. The package outlined in this request has
been designed for New Hampshire State Parks as a turnkey proposal that will provide exposure to
8,000,000 new potential customers seeking camping information with a projected 20% increase in revenues

~ in the first'year. In addition, the new web-based platform will allow nearly instantaneous marking
opportumtres to maximize interest and partrcrpatron as programs adding value to the park visitor’s
experlence are brought forward.

This proposal also provides the retail sales software program to support another rmportant revenue area of
* State Park operations. With three major gift shops (located at The Flume, Cannon Mountain, and Crawford
Notch), plus food concessions and numerous smaller. campground/beach area retail outlets, this program
will allow for centralized inventory ‘management, centralized pricing, cash drawer controls, consistent
- purchasing protocols, and integration with the reservation program to. provide improved service to park
‘guests. The combined package will provrde a much higher level of management for this program as well as
consistency throughout the system in both inventory and staff training, It is expected that with increased
~oversight additional revenue opportunities will be identified and implemented more quickly. Improved
.. budget and inventory reporting will provrde more comprehensive information to allow a quicker agency

~ response to changing conditions.

: Four proposals were recetved in response to the R.FP# 2008 003 as mdrcated in the attached scorlng sheet.
The Division Project Team. (members from each division business unit) and our Office of Information .
- Technology representative reviewed and scored (attached) according to a Proposal Evaluation Process

* (attached) as delineated in the RFP. ReserveAmerica, Inc. of -Ballston Spa, NY was selected in’ the
evaluatron process for the four year contract based on the highest score among the vendors

Request that DRED be a.llowed to enter mto a contract _wath ReserveAmenca, Inc.

Pnor Related Actlons

There are no prror related actions related to any previous OIT and/or Governor and Council
approvals, , _

.Alternatives and Benefits

The altérnative considered was to send out two separate RFPs for a Camping Reservation
System and a Retail Management System.

The benefit of putting these two together is that we will be able to offer a better service for
our guest. Also, the Division will be able to better track sales, expenses and inventory -
(retail/camping) on a timelier basis.
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ReserveAmerica, Inc.
Impact on Other Sia’ce Agencies.and Municipalities
This program will not affect other stete agehcies or muﬁicipalitie_s. '
i Suggortmg Documentation

RFP 2008 003 DRED Campmg Reservanon System and a Retail Management System
‘Contract 2008-003 Camping Reservation System and a Retail Management System
Governor and Council Letter

_Remaindér of this page intentionally lef.t. blank,
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Date of most recently approved NHITP: October 31, 2006

NHITP Initiative / Project Name: Camping Reservations /Retail Upgrade

NHITP Initiative / Project Number:

A&E System Request ID 4519 _

. Requisition Information:

Vendor Name

| ReserveAmerica, Inc.

Funding Sources and Amounts: ,

- - | *Object Code(s) | FY2008 =~ | FY2009 FY2010 - | FY2011 | Total j
STATE . T 1T 1 T 1 T :
FEDERAL |- ._ "~

| OTHER 465, 330 221,170.00 | 29,370.00- | 66,620.00 |..34,220.00° $351,'380.00'

- |_(Specify) : S - - I

' TOTAL ' '221,17.0.0'0' 29,370.00 66,620.00 | 34,2220.00 | $351,380.00
"'Sources of OTHER Fundmg :

Source e | Amount
Retail Accounts 190,290.00 ]
Parks 100% Self Funded . 161,090.00 -

*Object codes o - . , ,

115 | IT Consultants  [243 ‘Desktop Hardware |317 | Computer Server - . |
| (Benefited) _maintenance’ - _| Hardware (Replace)

116 | IT Service Vendor 256 | Computerlease .- {329 | Mainframe Hardware

(Benefited) . (Replace)
220 | Minor software 310 | PC Desktop -1 330 | PC Desktop Hardware T'
| (<=500/unit). Hardware (New) (Replace)
| 223 | PC Desktop supplies |312 | Computer Software- | 465 | IT Consultants (Non-
| ' - Major (>$500/unit) Benefited)
224 | Mainframe _ 313 | Network Hardware | 466 | IT Service Vendor (Non-
Computer Supplies (New) Benefited)
225 | Contract Equipment |314 | Network Hardware |805 |IT Trainingand
Repairs (Replace) Development
230 | Software License and | 315 | Mainframe
maintenance Hardware (New)
231 | Computer 316 | Computer Server
maintenance (non- Hardware (New)
desktop)
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ReserveAmenca Inc,

CONTACT PERSON:
‘ - ' Amy Bassett, Program Manager -
NH Division of Economic Development
172 Pembroke Road
Concord, New Hampshire, 03301
Telephone: (603)271-3556
Email: abassett@dred state.nh.us

- CERTIFICATION

The undersigned hereby certify that the information provided in this document and any attachments
‘is complete and accurate and that altematwes to the solution deﬁned in this document have beeny
apprOprlately considered.

Respectfully submltted

(e, O mwguu

Alhson A. Mclean,
Director of Parks and Rec

| '4/\%@

. Nicole Warren PRI
. Information Technology Manager

Commissioner, DRED



. 4UVO-UUY UKKELD CAMPING RLbERVATIONS AND RETAIL MANAGEMENT SYSTEM

- Statement of Work (SOW) ' ' f- oo rd R
| CONTRACT AGREEMENT |
- The'State of New Hampshirs md the Contractor hereby mutually egree as follows
GENERAL PROVISIONS -
1.1 State Agency Name : ' 1.2 State Agency Address
Office of Information Technology . _ 27 Hazen Drive
. . : Concord, NH 03301
1.3 Contractor Name ) 1.4 Contractor Address .
ReserveAmerica, Inc. ’ ‘ "~ | 40 South Street
: . Ballston Spa, NY 12020 - S
1.5 Account No. - . ' 1.6 Completion Date 1.7 Audit Date ' 1.8 Price Limitation
" See page 2 10/31/2011 ' : A//A : | $351,380.00
1.9 Contracting Officer for State Agency _ ' _ 1.10 State Agency Telephone Number |
George M. Bald, Commissioner ° (603)-271-3556
Richard C. Ba11ey Jr. CIO, Office of Informatxon | (603)-223-5701
Technoggy_ ‘
| L 11 Contractor Slgnature ' o _ o 1. 12 Na.me & Title of Contractor Signor -
| X . CZL//I Z qu) .Yenlvr Vie P""""’"
: Aclcnowledgement State of NH County bf Merrimack o
On , before the u.ndersxgned ofﬁcer personally appeared the person 1dent1.ﬁed in block L12 or

satisfactorily\scoven to be the person whose name is signed in block 1.11, and acknowledged that s/e executed this

docurtent in the acfcy indicated in block 1.12.°
S,Uo a‘HﬂC/{Awh

1.13.1 Signature of 1 ' Pubhc or, Justme of the Peace
[seal] ‘

"1.13.2 Name & Title of Notary orJW _

1.15 Name/Title of Staie Agency Signor(s)

6=oﬂe£ M 5:41.33 aommrsﬁadeﬂ—- :

‘BY' ”/ﬂ ' - Dlrcctor, On:

1.17 val by Attorney )ﬁe 1 (Form, Substance and Bxecunon) _ : ~ '
By: ! /}\ . ' Assistant Attorney General, On: ?//7 /0 )

1.18 Approval by the Governor & Council

B : ' ) On:

2008-003 Contract-Statement of Work
Initial All Pages:
RAI initials: {ZL 9/12/07 Page 1 of 31
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State of Calffornia ~ CALIFORNIAALL-PURPOSE . I
Countyofms__él)ﬁflﬂ_ CERTIFICATEOF A'CKNOWLEDGMENT )

On Sév%léw ﬁl M before me, Wﬁfﬂ_ﬂn % VeVﬁﬂD NUM MC.

S WD U IR EHO M0 CA A B MO SOOI KT INTACH 0 A A NI U USRI UDG LA LR T ORMAITACH BVLEDOHENTICIXOWLEDOLU TTACRM M ICOMLNTS

Dm Printed Name of Notary Public

_personallyappeared MVIS "R( ‘&(a, : S - '

Printed Name(s) of Signer(s)

E)personally known tome -or-

[ proved to me on the basls of satisfactory evidence:
O form(s) of identification " . :
D). credible witnesses) S — P — — : —

“to b@j\e person(® whose name(®(sYd@subscribed to the within instrument and acknowl@ed to me

polae

SVETISITCT

that{ he/skarthv§ executed the same in(his/A&/thigr authorized capacity(ii), and that by(hisHer/thair
signature{® on the instrument the personoa or the entlty upon behalf of which the persan(¥p acted,
' executed the instrument. T

: WlTNES-S‘ my hand.and ofﬂclal seal.’

CAHOWATOGH RIS T\ SRCa T FhvOv N il N OMg T WL

LA

MELANG DIZON
OMM, #!5‘5705
'] Nomy :u::l‘c saurom

" Signafsfe of Notary Public

b o oy

 (Seal)

OPTIONAL INFORMATION

Although the mformatlon in thls section is not requzred by Iaw it could prevent fraudulent removal and rea ttachment of this
acknowledgment to an unauthorized document and may prove useful to persons relying on the attached document

Description of Att‘ache'd Dotument :

'The precedmg Certlﬂcate of Acknowledgment is attached toa document

xdditional infornyation: 5 o
O Additonal signers) (] Stgrier(s) Thumbprint(s)

- O dhe(

ST v SO ALK MO SO N I O SO MEMIACTHE £ CGastn LACM O SOt a TR i LD R} (TN LRI DL

tltled/for the purpose of

- containing ‘pages, and dated

The S|gner(s) capacity of authonty is/are as:
D lndeual(s)
0 Attorney-ln -Fact
D Corporate Officer(s)

513 D CONWA LI RO EPGaty FiaHC FG)

Title(s)

-3 Guardian/Conservator
(3 Partner - Limited/General
[ Trusteels)
3 other:

representing: |
) Name(s) of Person(s) or Entlty(les) Signar Is Repreunllng i

AR WO LR W DOV Y W10 T MaGH3Y LTS 0T LaO K0V LTI Y00 T WAOh O YLI VYO0 WOR¥ SV LITFYT VWOHTSY HILO0T LGSV Fva| Weor TN 1T LYY WITTAd T VAGROLI YU 701 LAt VTN S T WA ST TG Al iYL T T WO PP LAY DT VAONIYLIIN G4 1 YOI TTLI FIDQ) VA IRTITIGT WOMT M WOREA

© Copyright 2004 Notary Rotary, inc. 925 29th St, Des Moines, 1A 503123612  Form ACKO2. 02/04. To re-order, call toll-free 1.877-349-6588 or Vislt us on the Interner at heep:/fwww.ihenotaryshop.com



Statement of Work (SOW)

~ Accounts listed in A&E for funding of Project."

4VU3-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

FY09

Funding Source Tob # “Description FY08 FY10 Y11
. 03350024 |OIT - MAINT- OTHER THAN ' ]

010-003-1665-024-0230 - |BUILD. & GROUNDS 7,000.00 | 4,850.00 7,760.00 | 7,760.00
“|010-003.-1660-046-0465  |03350024 [OIT— CONSULTANTIDEV [ 1 530,09 0.0 0.0 0 04

010-003-1665-093-0330  [03330024. |OIT - PCREPLACEMENT 1 56 44 0 00| 21,600.00 00
[010-035-3742003 Mt Washington Retail 30,740.00 | 4,940.00 494000 | 494050

010-035-3704-003 Cannon Mt Retail 30,740.00 | 4,940.00 4,5%0.00 | 4940007

010-035-3722-003 — 79,240.00 |. 14,640.00 | 21,380.00 | 16,3800

TOflif;Fﬂh*ding"ér-it,_i EEEAS SO l' ;:t'ﬁ;.ff'“ r‘_:-‘.::' _{-z' @ifﬁm;ﬁﬁr“ §39; i m‘g: i) m + ﬁ 084

2008-003 Contract-Statement of Work
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STATE OF NEW HAMPSHIRE :
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT '
_ 2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTENI

Statement of Work (SOW)
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STATE OF NEW HAMPSHIRE -
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008 -003 DRED CAMPING RESERVATIONS AND RETAIL. MANAGEMENT SYSTEM

Statement of Work (SOW)
TERMS AND DEF]NITIONS
Capitalized terms used in the Contract shall have the meanings gwen below:
Acoeptance : . .' 3 Notice from the State that & Dehverable has sausﬁed
, S A Acceptance Test or Review.
'Acceptance Criteria o The criteria a product must meet to successfully complete
o a test phase or meet delivery requirements,
Agreement - : A Contract duly executed and legally binding, :
Certification or Certlfy | Written Certification (including, without limitation, test.

results as applicable) that ReserveAmerica, Inc. (“RAI”)
has completed development of the Deliverables and

certified its readiness for apphcable Acceptance Test and!
or Review.

Change Contrbl © - .. | Formal process for initiating’ changes to the proposed
R | Solution or'process once development has begun. .
- Cha.nge Order ' - - | Formal Documentation prepared for a proposed change i in
' o the Specifications. =~
' Conﬁdentlal Informatxon ' Information required to be kept “confi dénnal ﬁom
A ' unauthorized disclosure under the Contract,
Contract S ' “This agreement between the State of New Hampshire and

ReserveAmerica, Inc., which: creates bmdmg obligations
| for each party to perform as specxfied in the Contract

. Documents. s
| Contract Documents -~ | Documents that compnse thxs Conu'act (See Statement of .
. S o Work, Section 1.1) .
Contract Managers - . The persons identified by the State and RAI who shall be '

'responsible for - all contractual authorization .and
administration. of the Contract. These responsthxhtles '

| shall include, but not be limited to, processing Contract

1 Documentation, obtaining executive approvals, trackmg.
costs and payments, and representing the partles in all

Contract administrative activities. '

State’s records, files, forms, Data and other documents or |

! . information that shall be used during the Contract Term.
Deficiencies, Deficiency, A failure, Deficiency, or Defect in a Deliverable resulting
Defect . | in a Deliverable, the Software, or the System, not

' ' "| conforming to its Specifications. :

Data

Class A Deficiency — Software - Critical, does not allow
System to operate, no work around, demands
immediate action; Written Documentation - missing
significant portions of information or unintelligible
to State; Non Software - Services were inadequate

2007-046 Contract-Statement of Work
Initial All Pages:

RAI Initials: f ,@ bare s of 31 9112/07
age S o



2UU3-U03. DRED CAMPING RESERVATIONS AND RETAJL MANAGEMENT SYSTEML

Statement of Work (SOW)

and require re-performance

Class B Deficiency — Sot’cware - important, does not stop

" operation and/or there is a work around and user can

- perform tasks; Written Documentation - portions of

information are missing but not enough to make the

document unintelligible Non Software - Services

were deficient, require reworkmg, but do not require
re-performance.

Class C Deficiency — Software - minimal, cosmetic in
nature, minimal effect on System, low priority
and/or user can use System; Written Documentation

- minimal changes required and of minor editing
nature; Non Software - Services require only minor

_ ' L reworking and do not require re-performance.

_ Deliverables . | Any Written, Software, or Non-Software Deliverable

B T - T | (letter, report, manual, book,’ other), prowded by RAI

Véndor to the State under the Contract.

Documentation A All information that describes the installation, operation, _
' R | and use of the Soﬁware either m printed or electronic
S , | format..
| Effective Date " .| The date on- whlch the Contract takes effect upon
' S L Governor and Executive Council approval.
| Extended Term ' | Period of the Contract from the end of the initial Contract
SR o ' | date through the end date of the new penod set by the .
.| Contract amendment. ‘
Governor and Executlve : The New Hampshu'e Govemnor and Execuuve Councﬂ
'| Council (G&C) - ' .
Implementation -~ . | The process for making the System fully operatlonal for
, v ‘ : ' processing the Data. :
Implementation Plan - ~ - | Sets forth the transition from mstallatlon of the. System to

full operation, and includes without limitation, training,
‘business and technical procedures ‘with changes as may
| be required throughout the project.

Key Project Staff o | Personnel identified by the State and by RAI as essenual

- ' ' .| to work on the Project, who are subject to change as set
- forth in the Confract. _

‘Non-Exclusive Contract A Contract executed by the State that does not restrict the

State from seeking alternative sources for the
Deliverables or Services provided under the Contract.

Non-Software Deliverables Deljverables that are not Software Deliverables or’
Written Deliverables, e.g., meetings, help. support,
Services, other. :

2007-046 Contract-Statement of Work
- Initial All Pages:
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'STATE OF NEW HAMPSHIRE

DEPARTN[ENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008_ 003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM -

Statement of Work (SOW)

Normal Business Hours

Monday through Friday excluding State of New
Hampshire holidays. State holidays are: New Year’s
Day, Martin Luther King Day, . President’'s Day,
‘| Memorial Day, July 4® Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and
| Christmas Day.

NTE - . Not-to-Exceed

‘Notice to Proceed (NTP) “The State Contract Manager’s direction to RAI to begm
e work on the Contract on a given date and time.

- Office of Information The Office of Information Technology established under

Technology (OIT) RSA 4-D within the Office of the Governor.
Operating System System is fully functional, all Data has been loaded into

. , the System, is avaﬂable for use by the State in its daily
N T ' operations.

‘| Orderof The order in which- Contract/Doeuments pres1de in the
| Precedence -event of a conflict or-ambiguity. »
| Outdoor Recreation .+ | Outdoor Recreation Management Suxte RATI’s core

Management Suﬂ:e (ORMS) - -Systemi used . for all' Database and. application’
' management relating to Reservation and Retail

4 Mang.ge;ment )

Project The planned undertakmg rega.rdmg the entire subject

' ’ matter of the Contract and the activities of the partles
N . ‘| related hereto. ' '

Project Team(s) 1 The group of State employees and RAI personnel

R responsible for managing the processes and mechanisms
required . such that the Services are procured. in
| accordance with the Work Plan on time, on budget and to

- the required Specifications and quality. '

_Project Manager(s) The persons identified in SOW Section 4.2.

'| Proposal .RAI’s written Proposal submitted .in response ‘to RFP
: n 2008-003.

Regression Test Testing designed used to ascertain whether fixes to
1 | Defects have caused errors elsewhere in the
: A | application/process. .

Review Period - The period set for Review contamed in the Work Plan for

a Deliverable. If none is specified, then five (5) business
- days shall apply.

RFP (Request for Proposal) - -

Request For Proposal 2008-003

Schedule The dates described in the Work Plan for deadlines for |
: ‘ performance of Services and other Project events and
activities, subject to change thh the mutual agreement of
| the parties hereto.
Services

The work or labor to be'performed by RAI on the Project

Normal Business Hours - 8:00 a.m. to 5:00 p.m. ESTﬁ

2007-046 Contract-Statement of Work
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4003003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

Statement of Work (SOW)

_

as descnbed in the Contract

Software

The Outdoor Recreation Suite (ORMS) Software includihg:
Camping Reservation and Retail Management Software

| provided by RAI under the Contract.

-Software License

Licenses prov1ded to the State under this Contract if any,

Solution .

The Solution -consists .of the total Solution, which
includes, without limitation, Software, hardware, and
Services, addressing the requirements and terms of the

Specifications.

SOW

‘| Statement of Work

.Specifications

| The written Specifications that set forth the requirements

which include, without limitation, this RFP, the Proposal,
the Contract, any performance standards, Documentation,
applicable State and “federal policies, laws and

. | regulations, State technical standards, subsequent State-
-approved Deliverables, and other Specifications and
_requirements described” in' the  Contract. = The

Specifications are incorpordted, by reference as though
completely set forth herein. .

~State

STATE is defined as: -
State of New Hampshire o
Department of Resources and Economlc Development

| 172 Pembroke Road

Concord, NH 03302

[ Reference to the term. “State” shall include apphcable
-| Agencies.

State Confidential Records

State’s information, regardless of its form, tha.t is not
subject to public disclosure under applicable State and -

| federal laws and regulatlons mcludmg ‘but not hm1ted to

New Hampshire RSA Chapter 91-A.

. State Data

Any information contained within State Systems in -
electronic or paper format.

State F1scal Year (SFY)

The New Hampshire State Fiscal. Year extends from Iuly
1* through June 30" of the following. calendar year

State Project Leader '

| State’s representative with regard to Project oversight.

State Project Manager (PM)

State’s representative with regard to Project management .
and technical matters.

State WWW

Refers to the State’s web site located at www.nh.gov.

Subcontractor

A person, pattnership, or company subcontracted by RAI
to perform under the Contract.

System

All Software, hardware, interfaces, and extensions,
integrated and functioning together in accordance with
the Specifications,

System Integration Test

A test, described in the Work Plan, executed to ensure

2007-046 Contract-Statemént of Work
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: STATE OF NEW HAMPSHIRE '
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT :
2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

Statement of Work (SOW)

that all parts of the application that need to communicate
- or that have some relationship to each other work
, L properly to gether,
 Term : Period of the Contract from the Bffectwe Date through
o ' October 31%, 2011 with & four year renewal option endmg
: - ;.| October 31*, 2015, .
Test Plan ' " | ‘A plan, integrated in the Work Plan, to verify thecode - . |
- ' (new or changed) works to fulfill the requuements of the
"| Project. It may-consist of a timeline; a series of tests and

test Data, test scripts and reports for the test results as
 well as a tracking mechanism.

Transition Services .| Services and support provided when the contractor is |
. L - supporting System changes. '
UAT - - N User Acceptance Test
| Unit Test S : . | Developers create their own test Data and test scenarios
: ' R to verify the code they have created or changed functions -
- : ' R ‘properly as defined. -
User Acceptance Testing . | Tests done by knowledgeable busmess users Who are

.| familiar . with - the scope . of : the project. “They *
| create/develop test cases to confirm the system functions
as designed. The test cases and 30r1pts/scenarlos should
' be mapped to business requirements outlined in the user

. - . | requirements documents.
Walk Through - " .. | A step-by-step review of a Speclﬁca.tlon, usability = |
S S features or design before-it is handed off to the technical - -
. A : ‘| team for development:
Warranty Period R ‘A period of coverage in which RAI is respons1ble for

. | providing- a guarantee for products ‘and Services
| delivered as defined.in the contract.

| Warranty Services - The Services to be provided during the Warranty Period.
Work Plan L The overall plan of activities for the Project: created in
o ' O accordance with the Contract,
Written Deliverables .| Written Documentation (letter, report, manual, book,
S ' g ' | other) prov1ded by RAI e1ther in paper or electromc
format. ,

2007-046 Contract-Statement of Work -
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2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEN[ENT SYSTEM .-
Statement of Work (SOW)

This Contract is by and between the State of New Hampshire (“State”), executed by the Office of
Information Technology (“OIT™) for the benefit of the Department of Resources and Economic
Development (“DRED”), and ReserveAmerica, Inc., of Ballston Spa, New York, (“RAI”), having its
prmmpal place of business at 40 South Street, BaIlston Spa NY 12020 ' .

RAL is offering the State the Outdoor Recreation Management Sulte (ORMS) for the Department of
Resources & Economic Development. ORMS will include a turnkey “real-time” camping
reservation System, consumer Internet reservation Services via a New Hampshire “look and feel”
 site as well as through integration within www.ReserveAmerica.com, full Service call center with up
: to ﬁve (5) New Hampshire based representatrves and a mtegrated retail management Solution.

RECITALS

’ The State desrres fo have RAI provrde an outdoor recreatlon management Service for the State parks a
- .under the overs1ght of the Department of Resources a.nd Eoonomrc Development;

RAI wishes to provrde an outdoor recreatmn management Servwe for the State
" The partres therefore agree as follows |

1. CONTRACT DOCUMENTS

: 1,1A - Contract Documents : : '
. This Contract is compnsed of the followmg doouments (Contract Documents)

a~ The Statement of Work

b. Exhibit A - Contract Deliverables .

" ¢ 'ExhibitB Price and Payment Schedule
d. ExhibitC . Special Provisions
e, BxhibitD ' Administrative Services
f. ExhibitE ~  Implementation Service -

" g. ExhibitF = Testing Services '
h. ExhibitG - Maintenance and Support Services -
i, ExhibitH Requirements- Contractor Responses
jo BxhibitI ‘Work Plan
k. Exhibit] Software License and related terms
. ExhibitK = Warranty and Warranty Services
m. ExhibitL Training Services '

. n. ExhibitM Agency RFP with Addendums, by reference
0. ExhibitN Contractor Proposal, by reference
p. Exhibit O Certificate of Vote o
q. Exhibit P Certificate of Authority -
r. Exhibit Q Certificate of Insurance
s,

Exhibit R Performance Bond

2007-046-Contract-Statement of Work
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STATE OF NEW HAMPSHIRE
_ DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT :
2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEMY

Statement of Work (SOW)

t. Bxhibit§ PrOposal Transmittal Forrn Letter -

1.2 Order of Precedence

In the event of conflict or a.mblgulty among any of the text of the Contract
Documents, the followmg Order of Precedence shall govern:

2. 'The State of New Hampshire Terms and Candttzons as Stated in Appendtx G,
Section G-4 of the RFP and the General Contract Requzrements -as Stated in the
- RFP Section6.
b. State of New Hampshire, Department of Resources and Bconomxc Development
. Contract 2008-003.
"¢, RFP 2008-003 Camping Reservation System & Retail Management System dated-
.. April 18,2007, with Addendurhs #1-3 incorporated. _
- d. TheRAI Proposal to RFP 2008-003 dated Juze 1, 2007.
¢, ThelT Pro_leet Required Work Procedures Section G-1- of the RFP

- 1.3 ‘Non-Excluswe, Not-to-Exceed Contract

" " This i{s a. Not-to-Exceed (NTE) Contract w1th pnce and term hm1tanons as set forth
" in.the Contract

Thls is a Non-Exclusive Contract The State reserves the nght, at its dLseretlon, to

“retain other Vendors | to _provide any of the  Services 1dent1fied under this
procurement

"RAI shall not be responsible for any delay, act, or omission of such other
contractors, except that RAI shall be respons1ble for any delay, act, or omission of

“the other contractors if such delay, act, or omlss1on 1s caused by or due to the fault of -

2. CONTRACT TERM ; |
21 Term

The Contract shall take effect aﬂer full execution by the parties, and the recelpt of
required governmental approvals, including, but not limited to, Governor and
Executive Council approval (“Effective Date”).

The Contract shall begin on the Effective Date and extend through October 31, 2011,
Upon Governor and Executive Council approval, the Term may be extended for
additional periods of up to four years (‘Extended Term”) at the sole option of the
State, subject to the parties, prior wriften agreement on applicable fees for each
Extended Term, up to but not beyond October 31, 2015.

2007-046 Contract-Statement of Work
Initial All Pages:
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' 2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM.
- Statement of Work (SOW)

RAT shall commence work upon issuance of a Notice to Proceed by the State. IFRAI
. commences work.prior to the Effective Date and a Notice to Proceed, such work
- shall be performed at the sole risk of RAI and the State shall be under no obligation
to pay RAI for any costs incurred or Services performed.

Time is of the essence in the performance of RAI's obligations under the
Contract. Inthe event of delays in the issuance of the Notice to Proceed, the parties
hereto ag agree to adjust Deliverables and Schedules as necessary, upon mutual
agreerient, to meet the pr1or1ty needs of the State w1thm time constraints.

3. COMPENSATION
31 Contract Prlce

The Contract - pnoe method of payment, and terms of payment are 1dent1ﬁed in
Contra,ct Exh1b1t B: Price and Payment Schedule

4, CONT RACT MANAGENIENT

The PrOJeet will requlre the eoordmated efforts of a Pro_lect Team cons1stmg of both RAI and o
State personnel. RAI shall provide all necessary resources to perform its obligations under the
Contract RAI shall be respons1bIe for managmg the Project to 1ts successful completion.

41 RAI Contract Manager

. RAI shall assign a Contract Manager who shall be respons1b1e for all Contract.
authorization a.nd administration. RAI's Contract Manager ist .

Seth Rosenberg
President = .

40 South Street, Ballston, NY 12020
TEL: (800)-695-4636 x5599.
FAX:(905)-286-0371 - '

EMAIL srosenberg@reserveamenca com’

42 'RAI Progect Manager

4.2.1. Contract PrOJect Manager '
‘RAI shall assign a Project Manager who meets the requirements of the -
Contract, including but not limited to, the requirements set forth in the RFP.
RAT’s selection of the RAI Project Manager shall be subject to the prior |
“written approval of the State, which shall not be unreasonably withheld. The
State’s approval process may include, without limitation, at the State’s
discretion, review of the proposed RAI Project Manager’s resume,
qualifications, references, and background checks, and an interview. The .
State may require removal or reassignment of RAI’'s Project Manager who,

2007-046 Contract-Stetement of Work
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STATE OF NEW HAMPSHIRE '
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008 003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

Statement of Work (SOW)

in-the sole judgment of the State, is found unacceptable to the State or is not
- performing to the State’s satisfaction.

422 The RAI Project Manager shall have full- authonty to make binding -
: decisions under the Contract, and shall function as RAI’s representative for -
- administrative and management matters related to the Implementation of the
.- Outdoor Recreation Management System. RAI’s Project Manager shall
‘manage -the performance of RAI’s duties required under the Contract,
including, but not limited to, those set. forth in Contract Exhibit I. Work
Plan. The RAI Project Manager must be available to promptly respond
'during Normal Business Hours within two (2) hours, or, within a reasonable
amount of tirhe as the situation dictates, to inquiries from the State, and be at
 the site as needed. The RAI Project Manager must work d.lligently and use
~ his/ her best efforts on the Project.. The RAI Project Manager must be
 qualified to perform the obhgatlons required of the- posmon under the
. Contract - ‘ .

: 423 RAI shall not change its ass1gnment of the RAI PrOJect Manager without
- .-+ ¢ providing the. State written justification and obtaining the prior written
approval of the State. State approvals for replacement of the RAI Project. -
‘Manager - shall not be unreasonably withiield. The replacement Project
~ Manager shall have comparable or greater skills than the-RAT Project .
Manager being replaeed meet the requirements of the Contract, (including
but not limited to, the reqmrements set forth in RFP); and be subject to
reference checks described above in SOW Section 4.2.1: Contract Project
Manager. RAI shall assign a replacement RAIL- Pro_}ect Manager within ten
(10) business days of the departure of the prior RAI Project Manager, and
RAI shall continue during the ten (10) ‘business day. period to provide
competent Project management Services th:ough the assignment of a’
qualified interim RAT PrOJect Manager :

424 . 'Notw1thstand1ng.any other ptovision of the Contract, the State shall have the-
option, at its discretion, to terminate the Confract, declare RATL in default and
“pursue its remedies at law and in equity, if RAI fails-to assign a RAI Project
Manager meeting the requirements and terms of the Contract and such
failure continues for more than 30 days following RAI s receipt of wrxtten
notice thereof from the State.

425 TheRAI Project Manager'is:

Jeff McGroarty

Project Manager

40 South Street, Ballston, NY 12020
TEL: (800)-695-4636

2007-046 Contract-Statement of Work
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2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEMT
Statement of Work (SOW)

FAX: (905)-286-0371
EMAIL: jmcgroarty@reserveamerica.com .

43 RAI Key Project Staff

4.3.1 RAI shall assign Key Project Staff who meet the requirements of the Contract, and
can implement the Outdoor Recreation Management Service meeting the -
requirements set forth in RFP Appendix C: System Requirements and Deliverables,
Table C.1: System Requzrements and Deliverables-Vendor Response Checklist. The
State may conduct reference checks on. the RAI Key Project Staff. The State
reserves the right to require removal or reassignment of RAI's Key PI‘O_] ect Staff who

-are found unacceptable to the State

4. 3 2 RAI shall not change any RAT Key PrO_]th Staff commﬂments w1thout pr0v1du1g the
: State written justification and obtaining the prior written approval of the State. State
approvals for replacement of RAI Key - Project- Staff will not be.. unreasonably' .
withheld. The replacement RAI Key Project Staff shall have comparable or greater
" skills than the RAI Key ProJect Staff being replaced ‘meet the requirements of the ~. -
Contract, including but not limited to the requirements. set forth in RFP Appendix C:
~ System Requirements and Deliverables and be subject to referenice checks descnbed '
. above in SOW Section 4.2.1: Contract PrO_]eCt Manager :

4.3.3 Not\mthstandmg any other provision of the Contract to the contrary, the State shall
~ have the option to terminate the-Contract, declare RAI in'default ard to pursue its
remedies at law and in equity, if RALI fails to assign Key Project Staff meeting the
requirements and terms of the Contract and such failure continues for more than 30
days followmg RAT*s receipt of written notice thereof from the State

4.3 3 1 RAI Key Pro_]ect Staff shall consist of the followmg mdtvxduals in"
the roles 1dent1ﬁed below :

- Key Memberl of the RAI Team are:

Key Member(s) . Title
Jeff McG’ro_arty Project Manager/Manager of Implementation - -
Julie Hand Project Director
Mary Beth St. Denis . Call Center Manager
Greg Collett ~ Systems Architect
Frank Helwig : * Vice Presiderit of Product Management

David Dutch . Executive Vice President of Information Technology

2007-046 Contract- Statement of Work
Initial All Pages:
RAI Initials:  0A. 9/12/07

Page 14 of 31



STATE OF NEW HAMPSHIRE
: DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

Statement of Work (SOW) '
°  AnmnetteHatch = Principal Ongoing Liaisor/Client Services Manager |
Susan Grant = . Director of Client Services

4.4 State Contract Manager

The State shall assign a Contract Manager who shall functlon as the State 5 representatwe
“with regard to Contract admmlstxatlon The State Contract Manager is:

- Amy Bassett
NH Department of Resources and Economlc Development
172 Pembroke Road
. Concord, NH 03302 .
" TEL: (603) 271-3556 -
- FAX: (603) 271-3553 < -
 BEMAIL: abassett@dred State.nh.us

~ 4 5 State Prog ect Manager

" . The State shall ass1gn a ProJect Manager The State Pro_;ect Manager ] dut1es shall mclude
- fthe foIlowmg - :

Leadmg the Proj _]ect

Brgaging and managmg all Contmetors,
Managing significant issues and risks. :
‘Reviewing and accepting Contraet Dehverables,
Invoice sign-offs;:

Review and approval of Chenge Proposals, and
Meanaging stakeholders concerns. :

W™ e 9-..0-.&?

~ The State Project Ma.nager st
o Amy Bassett . . S
' NH Department of Resourees and Econormc Development
172 Pembroke Road :
‘Concord, NH 03302
- TEL: (603) 271-3556
FAX: (603) 271-3553
EMAIL: abassett@dred.State.nh.us-

4.6 State Meetings and Reports

The State believes that effective communication and reporting is essential to Project success.
Project meetings shall be held and reports shall be provided as set forth in Contraet Exhibit
D: Admzmstrattve Services. :

4.6.1 Meetings
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. 2008-003 DRED CAMPING RESERVATIONS AND RETAIL. MANAGEMENT SYSTEM ‘
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RAI shall participate in meetings as set forth in Contract Exhibit D: Administrative Services, '
herein. ’ - : :
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~ DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
 2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTENY

Statement of Work (SOW)

4.6.2. Status Reports

RALI shall provide status reports as set forth in Contract Exhibit D: Admzmstratzve Services,
herein. .

4.7 Sta.'te-Owned Documents and Data

RAI shall provide the State access to all documents, State Data, materials, reports, and other
work in progress relating to the Contract (“State Owned Documents™). Upon termination of
the Contract, RAI shall turn over all State-Owned Documents, material, reports, and work in -
progress relating to this Contract to the State at no additional cost to the State. State-Owned
Documents must be provided in both printed and electronic format.

- 4.8 Records Retention and Access Requlrements "

" RAT shall agree to the conditions of all apphoable State and federal laws a.nd regulatxons,

which are incorporated herein by reference, regarding retention and access requirements,

. inchiding without limitation, retention .policies consistent with the Federal ‘Acquisition
: Regulanons (E AR) Subpa.rt 4.7 Contractor Records Retentlon

" RAI and 1ts Subcontractors shall mamtam books records doouments, a.nd other ev1dence of °
accounting procedures and practices, which properly and sufficiently reflect all direct and
indirect costs invoiced in the performance of. their respective obligations under the Contract.
RAI ‘and its Subcontractors shall retain all such records for three (3) years following

- termination of the Contract, including any extensions. Records relating fo any litigation

" . matters regarding the Contract shall be kept for one (1) year followmg the. termmauon of all
* litigation, mcludmg all appeals . '

"Upon prior not1ce and subject to reasonable tlmeframes all such records shall be subject to .
inspection, examination, audit -and copying by State and federal officials. Access to these -

_ items shall be provided within Merrimack County of the State of New Hampshire, unless.
othierwise agreed by the State. Delivery of and access to such records shall be at no costto
‘the State during the three (3) year period termination of the Contract and one (1) year term -
following litigation relating to the. Contract, including all appeals.  RAI shall include the
record retention and review reqﬁ_ire_ments of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting
procedures and practices related to the RAI’s cost structure and profit factors shall be
excluded from the State’s review unless the cost of any other Services or Deliverables
provided under the Contract is calculated or derived from the cost structure or profit factors. -

4.9 Accounting Requirements

RAI shall maintain an accounting System in accordance with generally accepted accounting

principles, The costs apphoable to the Contract shall be ascertainable from the accounting
System.
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_ S'tatement of Work (SOW)
5. DELIVERABLES |

5.1 Deliverables and Services

RAI shall provide the State with the Dehverables and Serv1ces required under this Contract
and as more fully set forth herein and in Contract Exhlblt A: Contract Delzverable.s'

5.2 Non-Software and ertten Deliverables Revxew and Acceptance

After receiving written Certification from RAI that a Non-Software or Written Deliverable is
final, complete, and ready for review, the State will review the Deliverable to determine
whether it meets the Requirements outlined in Contract Exhibit A: Contract Deliverables.
The State will notify RAT in writing of its Acceptance or rejection of the Deliverable within
10 business days of the State’s receipt of RAI’s Written Certification. If the State rejects the
Deliverable, the Stats shall notify RAI of the nature and class of the Deficiency and RAI
shall correct the Deficiency within the period identified in the Work Plan. If no per1od for .
RAI’s correction of the Deliverable «is identified, RAI shall correct the Deficiency in the -
"Deliverable within five (5) business’ days, or, if the Deficiency will take more than five (%)
- business days to. correct, will provide the State with a plan of action that ‘iricludes the -
estimated date of Deficiency correction, Upon receipt of the corrected Deliverable, the State
~ shall have five (5) business days to review the Deliverable and notify RAI of its’ Acceptance
. or rejection thereof, with the option to-extend the Review Period up to ﬁve (5) additional
- business days. If RAI fails to correct the Deficiency within the allotted penod, the State
may, at its optlon, continue reviewing the Deliverable and require RAI to continue until the
' Deﬁc1enoy is corrected, or nnmedtately termtnate the Contract, declare RAI in default, and ,
- pursuets remed1es at law and in equity. - :

5 3 System/Software Testmg and Acceptance

' System and Software Testing and Acceptance shall be performed as set forth in the Test Plan :
and Contract Exh1b1t F Testmg Servzces .

6. _SOFTWARE

6.1 DRED Campmg Reservatlon System and Retail Management System Licerises *

RAI shall provide the' State with Outdoor Recreation Management Suite (ORMS) Software.
Licenses and Documentatlon set forth in Contract Exhibit J: Sofiware License and Related
Terms . A

62DRED Campmg Reservanon System and Retail’ Management System Support
and Maintenance

RAI shall provide the State with Outdoor Recreation Management Suite (ORMS) System

support and mamtenance Serv1ces set forth in Contract Exhibit G: Maintenance and Support
Services. : :
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' Statement of Work (SOW)

7. WARRANTY

RAI shall provide the Warranties and. Warrantles Services set forth in Contract Exhibit K:
Warramy and Warranty Services.

8 SERVICES

RAI shall provide the Services requrred under the Contract Documents. All Services shall meet,
and be performed, in accordance w1th the Specxﬁcatxons

8 1 Admmlstratwe Servrces

R.AI shall provide the State with the Admmlstratwe Serv1ces set forth in Contract Exhibit D:
Administrative Services. -

8.2 Implementatlon Semces :

RAI shall provide the State with- the Implementatron Servrces set forth in Contract Bxlub1t E:
Implementatzon Serwces .

' 7.’83TestmgServrces g

- RAI shall perform Testmg Servxces for the State set forth in, Contract Exhlblt F Testmg
‘ Servzces o r A .

8.4 Trammg Semces N |

" RAI shall provide the State with Trauung Servrces set forth i in Contract Exhxblt L Trammg
Servzces . :

8 5 Maintenance and Support Servrces

RALI shall prov1de the Stats with Maintenance and Support Serv1ces for the Software set
forth in ContIact Exh1b1t G: ,System Maintenance and Support '

3. WORK PLAN DELIVERABLE

'RAI shall provide the State with a Work Plan that shall include, wrthout lxmrtatlon, a detarled
© ‘description of the Schedule, tasks, Dehverables major milestones, task dependen01es and
payment Schedule

 The initial Work Plan shall'be a separate Deliverable and is set forth in Contract Exhibit I: Work
Plan. RAT shall update the Work Plan as necessary, but no less than bi-weekly, to accurately
reflect the status of the Project, including without limitation, the-Schedule, tasks, Deliverables,
major milestones, task dependencies, and payment Schedule Any such updates must be
approved by the State, in  writing, prior to final incorporation into Contract Exhibit I: Work

Plan. The updated Contract Exhibit I Work Plan, as approved by the State, is incorporated
herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit 1: Work Plan
shall not relieve RAI from liability to the State for damages resulting from RAI's failure to
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2068 003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM
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‘perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule, unless and to the extent such Schedule delays are due to actions
or inactions of the State. In the event of any delay in the Schedule, RAI must immediately
notify the State in wrrtmg, ‘identifying the nature of the delay, i.e., specific actions or inactions
of RAI or the State causing the problem,; its.estimated duration; specrﬁc actions that need to be
taken to correct the problem; and the expected Schedule impact on the Project. In the event
additional time is requrred by RAI to correct Deficiencies, the Schedule shall not change unless
previously agreed in writing by the State, except that the Schedule shall automatically extend on

a.day-to-day basis to the extent that’ the delay does not result from RAI ) farlure to fulfill its
oblrgahons under the Contract.. :

10 CHANGE CONTROL

The State may request changes or revisions w1thm the scope of the Contract at any tune by
written Change Order. Within five (§) business days of RAI's receipt of a Change Order, RAI
shall advise the State, in detail, of any impact on cost (e.g., increase or decrease), the Schedule,
or the Work Plan.’ RAI shall be deemed to have reJected the Change Order if the partles are
unabIe to reach agreement in wrrtmg ,

o RAI may request a change within  the scope of the Contract by written Change Order, §
* identifying any impact on cost,-the Schedule, or the Work Plan. The State shall attempt to
respond to RAI’s requested Change Order within five (5) business days. The State shall be - ,

deemed to have re_]ected the Change Order if the parties are unable to reach agreement in

All Change Orders shall be sub_]eet to the Contract amendment process, as determmed to apply. :
by the State.

11. INTELLECTUAL PROPERTY

11 1 State 8 Busmess .

The State’s rrghts in Deliverables shall be for purposes of the State’s busmess only. All
other intellectual property rights in such Deliverables remain with RAI. The State may not
re-license, rent or lease the Software or use the Software for thlrd-party -training,
commercral tlme-sharmg, or Service bureau use.

11.2 RAT’s Materlals

Subject to the provrsrons of this Contract RAI may develop for ‘itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In-accordance with the
confidentiality provision of this Contract, RAI shall not distribute any products containing
or disclose any State Confidential Information. RAI shall be free to use its general
knowledge, skills and experience, and any ideas, concepts, know-how, and techniques that
are acquired or used in the course of its performance under this Contract, provided that
such is not obtained as the result of the deliberate memorization of the State Confidential
Information by RAI employees or third party consultants engaged by RAL
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The parties agree that the general knowledgs referred to herein cannot include information
or records not subject to public disclosure under New Hampshire RSA Chapter 91-A,
which includes but is not limited to the following: records of grand juries and petit juries;
records of parole and pardon boards; personal school records of pupils; records pertaining
to internal personnel practices, ﬁna.ncml information, test questions, scoring keys and other
- examination Data use to administer a licensing examination; examination for employment,
or academic examination and personrel, medical, welfare, library use, video tape. sale or

- rental, and other files containing personally identiﬁable information that is private in
nature. '

11.3 WWW Copynght and Intellectual Property nghts

CAll rrght trtle and interest in the State WWW sxte, mcludmg copynght to all Data and‘
- information, shall remain with the. State. The State shall also retain all right, title and
interest in ‘any user interfaces and computer instructions embedded within the WWW -
pages. " All WWW pages and any other Data or mformatlon shall, where apphcable, o
L dlsplay the States copyrtght ' . _

-For the purpose of thxs Contract, the State WWW srte refers to www. nh. go

11 4 Survwal '
~ This SOW Section 11 Intellectual PrOperty shall survwe the termmauon of the Contract.

12, USE OF STATE’S-INFOR‘MATION, CONFIDENT_IALITY |
12.1 Use of State’s Informatxon '

In performing its obhgatrons under the Contract, R.AI ma.y gam accesy to mforma.txon of -
-~ the State, including State Confidential Information, “State Confidential Information” shall
- include, but not be limited. to, information exempted from public disclosure under New
Hampshire RSA Chapter 91-A: Aceess.to Public Records and Meetings (see e.g. RSA
Chapter 91-A: S Exemptions). RAI shall not use the State Confidential Information except
as directly connected to and necessary for RAI’s performance under the Contract, unless
otherw1se permitted under the Contxact

12.2 State Conﬁdentlal Information

RAI shall maintain the confidentiality of and protect from unauthonzed use, disclosure,
publication, and reproduction (collectively “release”), all State Confidential Information
that becomes available to RAI in connection with its performance under the Contract,
regardless of its form. Any disclosure of the State Confidential Information shall require
the prior written approval of the State. RAI shall immediately notify the State if any
request, subpoena or other legal process is served upon RAI regarding the State
Confidential Information, and RAI shall cooperate with the State in any effort the State
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undertakes to contest the request, subpoena or other legal process, at no additional cost to
the State. In the event of the unauthorized release of State Confidential Information, RAI
shall 1mmed1ately notify the State, and the State may immediately- pursue any remedy at
A Iaw and in equity, mcludmg, but not limited to, an junctive relief.

12.3 RAI Conﬁdentml Informatlon

Insofar as RAI seeks to maintain the confidentiality of its Conﬁdent1al Informa.uon RAI must
clearly identify in writing all information it claims to be confidential. Notwithstanding the -

- foregoing, the State acknowledges that RAI considers the Software and Documentation to be
Confidential Information. RAI acknowledges that the State is subject to State and federal laws
governing disclosure of information including, but not limited to, RSA Chapter 91-A. The
State shall maintdin the confidentiality of the identified Conﬁdentlal Information insofar as it is
consistent with applicable State and federal laws or regulations, in¢luding but not limited to,

" RSA Chapter 91-A. In the event the State receives a request for the information identified by
RALI as confidential, the State shall notify RAT and specify the date the State will be releasing
the requested information. At the request of the State, RAI shall cooperate and assist the State
with the collection and review of RAT’s information, at no additional expense to the State. Any
effort to prohibit or enjoin the release of the: information shall.be RAI’s sole respon31bll1ty and.
at RAT’s sole expense. If RAI fails to obtain a coutt order enjoining the disclosure, the State
shall release the information on the date specuﬁed in the State’s notice to RAI without any
-11ab111ty to RAL : R

" 12.4 Survival ¥
- This SOW Section - 12, Use of State s Informatian Conﬁdentialzty, shall survive
- termmatlon of the Contract. .

13, GENERAL PROVISIONS -

13.1 Condltlonal Nature of Contract

‘Notwithstanding any provision of the Contract to the contrary, all obhgatlons of the State
including, without limitation, the continuance of ‘payments, -are .contingent upon the
. availability and continued appropriation of funds, and in no event shall the State be liable

 for any payments in excess of such available appropriated funds,- “In the event of a -
reduction or termination of those funds, the State shall have the right to withhold payment
until such funds become available, if ever, RAI shall have the right to discontinue the -

" Services provided hereunder until such funds become available, if ever, and each of the
State and RAT shall have the right to-terminate the Contract immediately upon giving the
‘other notice of such termination.

The State shall not be required to transfer funds from any other account to the account
identified in block 1.5:. Account No. of the Contract Agreement in the event funds in that
account are reduced or unavailable.
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13.2 Compliance by RAI with Laws and Regulations: Equal Employment Opportunity

- 13,2.1 In connection with the performance of the Contract, RAI shall comply with all
statutes, laws, regulations, orders of federal, State, county or municipal authorities
which impose any obligation or duty upon RAI, including, but not limited to, civil
rights and equal opportunity laws. RAI shall also comply. with all apphcable local,

- State and’ federal licensing requirements and standards necessary in the
performance of the Contract :

13.2.2 Durmg the Term of the Contract, RAI shall not discriminate against employees or
_applicants for employment in violation of applicable State or federal laws,
4ncluding but not limited to non discrimmatlon becaiise of race, color, religion,

~ creed, age, sex, handicap or national ongm and shall take afﬁrmatrve action to -
’ prevent such d1scr1mmatron : .

1323 If the Contract is ﬁmded in any part by momes 'of the Unifed States, RAI shall . .
- comply with all- the previsions of Executive 'Order No. - 11246 (“Equal -
-Employmient Opportumty”), ‘as supplemented by the regulations of the United.
Stafes: Department of Labor (41 C.F.R. Part 60), and with any rules, regulations
and guidelines as the State' of New Hampshire or the United States issues to-
-implement these regulations.” RAI further ‘agrees to permit the State or United
-States, access to any of RAI's pertinent books, records, and accounts for the
- purpose of ascertaining compliance with all rules, reguiatxons and orders, and
covenants and conditions of the Contract '

13 3 Reguiatory/Government Approvals

- RAIT shall obtain apphcable regulatory or other govemmental approvals necessary for it to
perform its obligations under the Contract.” . ,

13 4 Access/Cooperatron

As applicable, -and reasonably necessary, and subject to'the apphcable State and federal -
‘laws and regulations and restrictions ‘imposed by third parties upon the State, the State.
shall’ provide RAI with access to program files, libraries, personal computer-based
Systems Software packages network Systems, secunty Systems, and hardware,

The State shall use reasonab_Ie efforts to prov1de approvals, authorizations, and decisions
necessary to allow RAI to perform its obligations under the Contract.

13.5 Personnel
- 13.5.1 The performance of RAI’s obligations under the Contract shall be carried out by RAL

RAI shall, at its own expense, provide all personnel, materials and resources required
under the Contract and as necessary to perform RAI’s obligations under the Contract.
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13.5.2 RAI shall not hire, and shall permit no Subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to perform its obligations
under the Contract, to hire any person who has a contractual relationship wrth the
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State, or who isa State officer or employee, elected or appointed.

13, 5.3 The Comm1ss10ner of the Department of Resources and Economic Development or
his designee, shall be the State’s representative. In the event of any dispute governing
the interpretation of the Contract, the Commrssroner s decrsron shall represent the

final position of the State.

13 6 Dispute Resolutlon

Prior to the filing of any formal proceedings wrth respect to a dispute (other than an action

seeking injunctive relief with respect to intellectual property rights or Confidential

Informatron), the party believing itself aggrieved (the “Invoking Party”) shall call for

. progressive management involvement in the dispute negotiation by written notice to the

.. other party. Such notice shall be wrthout prejudice to the Invokmg Pa.rty s right to any
other remedy perm1tted under the Conh'act

The partres shall ‘use reasonable efforts to arrange: personal meetings a.nd/or telephone

conferences as needed, at’ mutually convenient times and places, between negotiators for -
the parties at the followmg successive: management levels, each of which shall have a

~ -period of allotted time as specified below i’ whmh to attempt to resolve the. drspute

'stpute Resoluuon ResponSIblllty and Schedile Table

CUMULATIVE

N

LEVEL ReserveAmerica, - | THESTATE .
| Inc - : ALLOTTED
. | Primary Jeff MeG'roarty Amy Bassett 5 Business Days
o | Project Manager - . Advertising ' o
| First : | Julie Hand, Gail Wolek -~ -10 Business Days. -
: Director of Deputy Director ' . '
Implementation & S
. Product Support : . .
"Sécond Seth Rosenberg, George M., Bald, - 15 Business Days
' President Conimissioner :

The allotted time for the first level negotiations shall begm on the date the Invoking
Party’s notice is received by the other party.

13.7 Termination

' 13.7.1 Termination for Default

~ Unless otherwise provided in the Contract, the State shall provide RAI written notice
of default, and RAI must cure the default within thirty (30) days (“Cure Period”) of
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- its receipt of the notice of default. If RAI fails to cure the default within the Cure

Period, the State may, at its sole discretion, terminate the Contract, declare RAI in
default, and pursue its remedres at law or in equity, or both.

13 7 1.1 In the event the State declares RAI in default under any provision of the

. Contragt, the State may, at a mlmmum take any or all of the following
actions:

13.7.1.1.1 Set off against any other obhgatrons the State may owe to RAI
under this Contract;

13.7.1.1.2 Procure Services that are the subject of the Contract from
. -another source, and RAI shall be liable for reimbursing the
State for the replacement Services, and all administrative costs
- directly felated to procuring the Services from another source,
. Such as costs of competitive bidding,. mmlmg, advertising, '
applicable fees, charges or penalties, and ‘staff time costs, all

of which shall be subject to the hmrtatron of lrabrltty set forth"; -
o _mttusContract and , . N

13.7.1.13 Treat the Contract as breached and pursue its rernedres at law
~orin. equrty, or both ' :

13712 In the event of default by the State RAI shall provide the State w1th.__
" . written notice- of default, and the State shall cure the default within sixty.
(60)-days of its receipt of the notice of default, unless otherwise extended

by RAL If the State fails to cure the default within the cure-period, RAI -
" . may; at its- sole discretion, terminate the Contract, decla.re the State in

' default, and pursue its remedres at law orin equrty, or both '

137 1.3. No remedy conferred under the Contract is mtended to be exclusrve of any_
. ‘other remedy, and each remedy is cumulative and in-addition to-every.
- other remedy in the Contract. ' The State’s election or non-election of eny

-or more remedies shall not constitute a waiver of its rrght to pursue other
legally avarlable remedies.

13.7.2 Termination for Convenience

13,7.2.1 The State may, at its sole discretion, terminate the Contract for
convenience, in whole or in part, by thirty (30) days written notice to RAL
In the event of a termination for convenience, the State shall pay RAI the
agreed upon price, if separately Stated in this Contract, for Deliverables
for which Acceptance has been given by the State, Amounts for Services
provided prior to the date of termination for which no separate price is
Stated under the Contract shall be paid, in whole or in part, generally in
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~ accordance with Contract Exhibit B, Price and Paymerzt Schedule of the
- Contract.

13.7.2.2 During the thirty (30) day period, RAI shall wind down and cease Services
- as quickly and efficiently as reasonably possible, without:performing
unnecessary' Services.or activities and by minimizing negative effects on

the State from such wmdmg down and cessation of Services.

13.7.3 Termmatlon for Cont'hct of Interest

13.7.3.1 The State may terr'n'mate'the Contract by written notice if it determines
that a conflict of interest exists. In such case, the State shall be entitled to a

" pro-rated refund of any current development, support, and maintenance,

The State shall pay all other contracted payments that would have become

“due-and payable if RAIL de not know, or reasonably did not know, of the
conflict of interest.

- 13 7 2. 2 In the event the Contract is termmated as prOthed above a.nd RAI knew or
- - 'reasonably should have known of such a conflict and did not notify State
- of such conflict, the State shall be-entitled to declare RAI in default, and to
.pursue remed1es avaﬂable at law and in equ.tty : :

- 13 7.4 Termmatlon Procedure

13.7, 4 1 After receipt of a notice of termmatlon and except as otherw1se dn'ected_
' by the State, RAIT shall:

Stop work under the Contract on the date, and to the extent speelﬁed '
in the not1ce : :

b Promptly, but in no event longer thari tturty (30) days after -
termiriation, terminate its orders and ‘subcontracts related to the work
-which has been terrmn_ate_d and settie all outstanding liabilities and all
claims arising out of such termination of orders and subcontracts, with -
the approval or ratification of the State to the extent required, which

“approval or ‘ratification shall be final for the purpose of this SOW
Sectlon

c T—ake such action as the State directs that is reasonable and customary
under the circumstances, or as necessary to preserve and protect the

property related to the Contract which is in the possession of RAI and
in which the State has an interest; .

d. Transfer possession, as applicable, to the State and deliver in the’
manner, at the times, and -to the extent directed by the State, any
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property which is required to be furnished to the State and which has
been accepted or requested by the State and

e. Provide written Certification to the State that the RAT has surrendered
to the State all said property. - :

f. Assist in Transition Services, as reasonable requested by the State at
© 1o addmonal cost. :

13 8 Force Ma]eure

Neither RAI nor the State shall be responsxble for delays or fallures in performance
resulting from events beyond the control of such party and without fault or negligence of
such party. Such events shall include, but not be limited to, acts of God, strikes, lock outs,
riots, and acts of War, épidemics, acts of Government, -fire, power “failures, nuclear
accidents, earthqua.kes and unusually sévere weather. Except in the event of the foregoing,

Force Majeure events. shall not include RAI's 1nab111ty to hire or prov1de personnel needed
for RAI 5. performance under the Contra.ct :

13 9 RAI’s Relatlon to- the State

_ In the performance of the Contract, RAI is in all respeots an mdependent contractor, and -
is neither an agent nor an employeé of the State. Neither RAI nor any of its officers, -
-employees, agents, or members shall have authority to bind the State or receive any

- benefits, worker’s compensauon or other emoluments prov1ded by the State to its
- employees.’ ‘

13.10 4Assxgnment, Delegation and Subcontracts 2

13.10. 1 RAI shall not assign, delegate, suboontract, or otherwise transfer any of its
- interest, rights, or-duties under the Contract without the prior written consent of
the State Such conSent shall not be Lmreasonably withheld. -

13.10.2 RAI shall remain wholly responsible for performance of the entire Contract even
: if assignees, delegates, Subcontractors, or other transferees (“Assigns”) are used,
unless otherwise agreed to in writing by the State, and the Assigns fully assumes -
in writing any and all obligations and liabilities under the Contract from the
_Effective Date. In the absence of a written assumption of full obligations and
liabilities of the Contract, any permitted assignment, delegation, subcontract, or
other transfer shall: not relieve RAI of any of its obligations under the Contract;
not dffect any remedies available to the State against RAI that may arise from
any event of default; and the State shall consider RAI to be the sole point of
contact with regard to all contractual matters, including payment of any and all
charges resulting from the Contract. Any attempted transfer, assignment,
- delegation, or other transfer made without the State’s prior written consent shall

be null and void, and may constitute an event of default at the sole discretion of
the State.

2008- 003 Contract-Statement of Work
Initial All Pages:

RADs initials: AL 9/12/07 Page 27 of 31



. 2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

' Statement of .Wo'rk.(SOW)"‘ |

13.10.3 Notwithstanding the foregoing; nothing herein shall prohibit RAI from assigning

. the-Contract to the successor of all or substantlally all of the assets or business of

“ RAI provided that the successor fully assumes in writing all obligations and
responsibilities under the Contract. In the event that RAI should change -

- ownership, as permitted under this SOW Section 13.10.3, the State shall have

the option to continue under the Contract with RAL its successors or assigns for

the full remaining Term of the Contract; continue under the Contract with RAI,

its successors or assigns for such period of time as determined necessary by the

State; or 1mmed1ately terminating the Contract without liability to RAI its
successors or assigns.

13.11 Indemmficatlon :

- 13. 11 1 RAI shall indemnify, defend and hold harmless the State, its ofﬁcers and
employees, from and against any and -all losses suffered by the State, its officers
and employees, ‘and any and all claims, liabilities or penalties asserted against
the State, its officers and employees, by or on behalf of any person, to the extent:
on account of, based or resultmg from, arising out-of (or which may be clan'ned
to arise .out of) the’acts or omissions of ‘RAI, its personnel or. agents in
.cormectmn with RAI 8 performa.nce of the Contract

13 11.2 Notw1thstandmg the foregOmg, nothmg herem contalned shall be deemed to
constitute a waiver of the soverelgn meumty of the State, Wthh unmumty is -
hereby reserved to the State

1.3 11.3 Survival -

~ This SOW" Section 13, 11, Indemniﬁcatzon shall survwe termination of this
Agreement

13, 12 Lumtatlon of Llabﬂity

13 12 1 State - ' ' ‘
Subject to apphcable laws and regulat.lons in no event shall the State be liable
for any consequential, special; indirsct, incidental, punitive, or. exemplary-
.damages. Subject to applicable laws and regulatwns the State's liability to RAI
- shall not exceed 2X times the tota] Contract price set forth in SOW Section 1.8
of the General Provisions form (Page 1)

13. 12.2 The Contractor '
Subject to applicable laws and regulations, in no event shall RAI be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages
‘and RAI’s liability to the State shall not exceed two times (2X) the total Contract
price set forth in SOW Section 1.8 of the General Provisions form (Page 1).
Notwithstanding the foregoing, the limitation of liability in this SOW Section
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13..12.2 shall not apply to RAT’s ind-cmniﬁcétion- obliga.fions set forth in SOW
Section 13.11: Indemnification and confidentiality obligations in SOW Section
- 12 Use of State''s Informatton Conﬁdenttaltty, which shall be unlimited.

13 12 3 State’s Immumty

Notwrthsta.ndmg the foregoing, nothing hcrem contamcd shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is

hereby reserved to the State. This covenant shaﬂ survive termmatron or Contract
Conclusion. .

’13 12. 4 Survwal

" This SOW Section 13.12: Limitation of Liability shall survive termination or
Contract Conclusron

. 13 13 Insurance _

13 13. 1 RAI Insurance Req mrement

- RAJ shall, at its sole expense, obtain and mamtam in’ force, and shall requu‘e any’

Subcontractor or ‘assignee to’obtain and ma.mtam in’ force, mcludmg for the -
beneﬁt of the State the followxng msure.nce

a, Comprehenswe general liability. insurance against all clmms of bodrly

injury, death or property damage, in amounts of not less than $250 000 per
: claxm and $2,000,000 per mcrdent and -

b. Thc pohcres shall be the s’candard form employed in the State of New
* Hampshire, issued by-underwriters acceptable to the State, and authorized to
- do business in the State of New Hampshire, Bach policy shall contain a
© clause prohibiting cancellation or modifications of the policy earlier than ten
: _(10) days aftér wntton not1ce thereof has been received by the State.

13 14 Walver in Event of Default

No-failure by either party to enforce any provisions hereof after any event of default
shall be deemed 4 waiver of its rights with regard to that event, or any subsequent event.
No express: failure of any default shall be deemsd a waiver of the right of the State to -

enforce each and all of the provisions hereof upon any further or other default on the part
of RAL

13.15 Notice

' Any notice by a party to the other party shall be deemed to have been duly delivered or
given at the time of mailing by registered mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

“TO RAL TO STATE:
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ReserveAmerica Inc State of New Harnpshlre
Attn: Seth Rosenberg . Department of Resources and Economic
- 40 South St o Development
~ Ballston Spa, NY ' 172 Pembroke Road
12020 . . ' . Concord; NH 03302

Tel: (800) 695-4636 Ex 5599 - Tel: (603) 271-3556

+ 13.16 Amendment

The Contract may be amended waived, or d1scharged only by an instrument in wntmg
signed by the parties hereto and only after approval of such amendment, waiver or
_discharge by the Governor and Executlve Councll of the State of New Hampshire.

13.17 Construction of Contract and Terms

The Contract shall be construed in accordance with the laws of the State of New
-Hampshire, and is binding -upon and inures to the benefit of the parties and their
respective successor and assigns. Any action may only be brought in the State of New = .
.Hampsere Merrimack County Superior Court _ '

. 13.18. Thll‘d Partles

The parties hereto do not 1ntend to beneﬁt a.ny third part1es and the Contract shall not be
construed to confer any such benefit.

13.19 Headmgs : |
© . The headings in the Contract shall not be held to explam modtfy amphfy, or aid in the.

' _construction or interpretation of the Contract prov131ons, and are for reference purposes
only..

"13.20 Contract Exhibits

The Contract Exhibits referred to ‘and. attached to the Contract are mcorporated by '
reference as if fully set forth herein. :

1321 Survxval

The terms, condltlons and wa.rrantles contamed in the Contract that by their context are
. intended to survive the completion of the performance, cancellation or termination of the .
Contract shall so.survive, including, but not limited to, the terms of SOW Section 4.8:

" Records Retention and Access Requirements, SOW Section 4.9: Accounting
Requirements, and SOW Section 12: Use of State's Informatzon Confidentiality and
SOW Section 13.11: Indemnification which shall all survive the termination of the
Contract.
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- 13.22. Entire Contract

The Contract Docurnents, which-may be executed in a number of counterparts each of
which shall be deemed an- original, constitute the entire Contract and understandmg
between the pa.rtles, and supersede all prior contracts and understandings. ‘
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1, DELIVERABLES MILESTONES AND ACTIVITIES'

Exhibit A

- Contract Deliverables:

ReserveAmerica, Inc shall provxde the State with access to the Outdoor Recreation Management
_ Suite- (ORMS) which will meet and perform in accordance with the Speclﬁcatlons as per
ReserveAmerica’s Proposal :

Prior to the commencement of work on Non-Software and Written Deliverables,
- ReserveAmerica, Inc shall provide to the State a template, table of contents, or agenda for review
and prior approval by the State ' '

~The Deliverables are set forth in the Schedule described below in Section 2.

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pr101ng will be
effective for the Term of this Contract, and any extensmns thereof. - :

2, DELIVERABLES M]LESTONES AND ACTIVITIES SCHEDULE

Implementatlon Schedule Actmties / Dehverables / Mllestones o

- '22
o RESERVATION/CAMPING ,
Dates are subject to change as mutually agreeable to- the State a.nd ReserveAmenca . C :
Number 1 B Projected .
: Activity,’ Dehverable or Mllestone Del.l[‘.’ erable : Delivery
. ’ o . K ype - - Date
1 L I o ' I ,Oct29'h,2007‘jp
y Conduct Project Kickoff Meeting .Non-Software ~Nov2¥, -
L : G A 2007
2 L N 1 out2g®”
- - Status Meetings . Non-Software ongoing td
: ' o ... ] closeof project
|3 Project Work Plan Written Oct 29%,2007 - |
4 Initiation Phase - Written .. | .Oct29", 2007
5 Conﬁgurationn Phase | | Written Oﬂaysé 23(%8
. — - . t .
AR Hardware as specified in Exhibit B - Non - Software | NP 130200
. K th -
7 Implementation Phase | Written ?Z;}} 16’“‘?2%’(’)8
. 8 Conduct Unit and System Testing - Non-Software o n/a
9 Conduct Integration Testing Written n/a
2008-003 Exhibit A Contract Deliverables
! Initial All Pages;
RAI Initials (& 9/12/07 Page 1 of 3



STATE OF NEW HAMPSHIRE

DEPARTMENT OF RESOURCES AND ECONOMIC' DEVELOPMENT
DRED CAMPING RESERVATI_ONS AND RETAIL MANAGEMENT SYSTEM

Exhibit A :
Contract Deliverables
10 - o " Tan 14%, 2008 -
System Acceptance _Testlpg_ Wr_ltten Peb 14,2008
Il i o Jan 23", 2008 -
_ Conduct Training Written May 2%, 2008
12 . | Peb6,2008 for
Call Center and
. . ' _Internet
s ' . ' Rescrvanons,
Implementation Cutover to New Software . Non-Software April 142, 2008
' - May 16
2008 for erld
, _ o . ‘ _ : Systerns
13 All Software System Documentation. ~ Written - . na.
14 | Implementation Project Close Out Written. May 23", 2008
15 Reservations and Rétail - Ma.nagement thh ' - |. Commences
| Meintenance and Support | Nom—Software | pep 62,2008
 POSRETAIL o |
Dates are subject to c,h', ange as mutually a&x;eeable to the Sta.te and ReserveAmenca e L
| Number | Projected
. Acﬂvity, Deliverable or Mllestone . De}lverable Delivery
' : Typg ~ . Date
1 | Conduct Prolect Kmkoff Meetmg : Non-Software Nov 78,2007
2. : - Nov 78,2007 .
N Status Meetmgs Non-Software - untll Project -
. S Cloge Out
3 Project Wo‘rkAPla.n Written |- Nov7%,2007 .
4  Initiation Phase Writteri Nov 7%, 2007
5 . Conﬁ_guration'Phase ) Written F&;;sgﬂ{ 22%%2
6 - L Nov 15%,2007
Hardware as spgclﬁed in Exhibit B Non - Software | “. ] 54, 2007
A : e . Nov 7%,2007~
: | Implementation Phase. Wr%tten‘ | Tune 27, 2008
8 Conduct Unit and System Testing Non-Software |  na
9 ~Conduct Integréﬁon Testing Writtgn n/a
. th
10 System Acceptance Testing Written 1\@117 8"‘2(2)8%8

2008-003 Exhibit A Contract Dehverables
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Exhihit A
Contract Deliverables -
e . il 14%, 2008 -
'11 Conduct Training- Written | f‘%&y 30,2008 © |
| ' . 128%, 2008
12 Implementgtion Cutover to New Sof’_tware - Non-Software f‘?;lne 6% 2008
13 ~ All Software System Documentation Written - n/a |
14 Implementation ProjectClose Qut Written June 27", 2008
15 Reservations and Retail: Management with Yy B Commences
: Maintenance and Support Non - Software | april 28* 2008
3. TRAINING DELIVERABLES :
Training will be in accordance with the requuements set forth in Contract Exhibit L: T)'aznzng
Services and the Schedule established by the Work Plan, Contract Exhibit I. All prlcmg has been
esta.bhshed in Contract Exlub1t B Price and Payment Schedule . _
. SOFTWARE LICENSES | |

' _Software L1censes for. COTS are “set forth in Contract Exh.lblt T COTS Soﬁware License a.nd

- -associated pricing is estabhshed in Contract Exhibit B: Price. and Paymem‘ Schedule.

2008-003 Exhibit A Contract Deliverables
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DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYNLEM -

Exhibit B

cam T

1. DELIVERABLE PAYMENT SCHZEDULE
1.1 Not to Exceed

) " | Price and Payment Schedule

This is a Not to Exceed (NTE) Contract totaling $351,380.00 for the period between the Effective Date
through October 31, 2011 (with the option of extended for four (4) years until October 31*, 2015 at the
discretion of the State).. Transactions fees will be- d1rectly charged to customers by ReserveAmerlca,

~Inc,, as shown in Table 3. ReserveAmerica, Inc. shall be responsible for performmg its-obligations in -

accordance with the Contract. This Contract will allow ReserveAmerlca, Inc. to invoice the State for the
fo llowmg Activities, Dehverables or Milestones appearing in the price and payment tables below :

RESERVATION/CAMPING
‘Datesin T ble sub'

o chan ® as mutua]l agree ble to th State and ReserveAmenca

' PR . - . |Dellverable | - Proj_ecéd- Pam"ont-
Number | . Actlvity, Dellvgrable, or Milestone | 17 Type . Dellvbry Data» Amount
1 : S ‘Nop- | 0ct29“‘ 2007 o/
, o Conduct Project Kickoff Meeting S" - —Novz
_ . : - oftware |
o L 2007 ,
)' : 2 . . o Oct 29% /e
_ s Non- ongoing to. .
R * project
3 ‘Project Work Plan Written | Oct 26%, 2007 n/a
4 | Initiation Phase. .. Written | Oct29%,2007 na
5 7 - T | Oct17®,2Q07 - e
‘| Configuratiori Phase Written | —May5® :
i , © 2008
-6 Nov 13%, _ As per this
2007 -Mar | ExhibitB,
o - . Non- 31,2008 ‘within 30
Hardware as Specified in Table 3. Softw . daysof
T dortware receipt of
: hardware
4 by the State
7 Oct 17, 2007 Wa
Implementation Phase Written — May 16%,
. ' 2008
8 , . Non- n/a na
Conduct Unit and System Testing L Software
2008-003 Exhibit B Price and Payment Schedule
Initial All Pages:
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DEPARTMENT OF RESOURCES AND ECONOMIC .DEVELOPMENT

STATE OF NEW HAM:PSHIRE

DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

ExhibitB .
Price and Payment Schedule.
9 Conduct Integration Testing Written /a wa |
10 - . A , Jan 14%, 2008 va |
- | System Acceptance Testing (UAT) Written ~Feb 1%,
SR B o : 2008 |
11 ) . Jan 23", 2008 n/a
Conduct Training Written -~ May 2%,
, ‘ ' 2008 ,
12 . Feb 6,2008 | Transaction
~ for'Call fees (and
' - Non- Center and * essociated
" | Implementation Cutover to New Software . Software |- Internet - credit card
A Sl ortware Reservations | = . costs) as
: L per this
R . Ee , . Exh1b1tB
13 ‘”AII Software System Docmnentatlon , Written - n/a . Na
'14_ . melementatxon PrOJect Close Out Written M’%gg’ ve |
15 | Reservation and Retall Mansgement .~ | Non. | Commemces | nf
Servwes with Support and Mamtenance - | Software | Feb6%,2008 :
POS/RETAJL :

State and ResérveAinrid '

' ' | Dellverable | “Projected | - Paymerit
Number Type Dellvery Date | . Amount:
S R Non- Nov 7%,2007 | ‘nﬂ o
o . Conduct Project Kmkoff Mee@g Software |
> D Non. | Nov7%,2007 n/a
Status Meetings Software until Project |.
[ I , 0 are- . ‘Close Out -
3 | Projéct Work Plan Written | Nov 7%, 2007 Na
4 | Initiation Phase Written | Nov 7%, 2007 Ve |
5 Nov 15%, $55,000
. ' . 2007 ~ Mg, within 30
.Conﬁguratlon Phase Written o% 2003y days ofﬁc?\?.
. 18,
6 ' Non - Nov 15%, As per this
‘Hardware as Specified in Table 3. Sofiw 2007 - Dec Exhibit B,
are 15%,2007 | within 30 days

2008-003 Bxhibit B-Price and Payment Schedule
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UKD LAM}.’J.N(: RESERVATIONS AND RETALL MANAL:]&MLN T be LRIV

Exhibit B-
Price and Payment Schedule
— of receipt of
hardware by
o , the State
T | [ Nov 7, 2007 o/a
: Implementation Phase Written |- - June 27, B
| , o 2008
8 - . ~ Non- A wa n/a
| andupt Unit @d System Testing - Software |- )
9 Conduct Integration Testing Written n/a , n/a
10 ' - A o May ™, 2008 n/a
System Acceptance Testing (UAT) ' Written - Apr(x)l 8%, '
. ' ' - 2008
11 S ' "April 14*, n/a
- _Conduct Training Written - | 2008 — May
L : : ' ' 30, 2008 _
12 April 28%, ~ $485 per
' ' 2091‘8 OJOune workstation
L R Noo- 6%, 2008
Implementation Cutover to New Software S'cljfti:/lare' 1 ES xﬁ:’géhgs’
| within 30.days |
. _ of instillation
13 All Software System Documentatmn . Writtén n/a n/a
B 14 Implementanon PrOJect Close Out - Written Jugggg N w/a
15 Reservation and Retail Ma.nageme'nt . Non - C‘zgxlzla;r;%es n
Services with Support and Maintenance Software © 72008
Software | Aes :
| JE } SFYII l 'Eo@ '
Retail Inventory $55,000.00| $55,000.00 $0.00 1$0.00 $0.00 $55,000.00
Management : _
Retail Inventory $9,000.00 | $9,000.00 | §,9000.00 | $27,000.00
Access Fee .
POS Front End Per $485.00 | $20,370.00 | $20,370.00 | $25,220.00 | $25,220.00 | §91,180.00
WorkStation
2008-003 Exhibit B-Price and Payment Schedule
Initial All Pages:
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o STATE OF NEW HAMPSHIRE .
. DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
DRED CAMPIN G RESERVATIONS AND RETAIL MANAGEMENT SYSTEM‘ '
- ' ExhibitB
Price and Payment Schedule

3

2008-003 Exhibit B-Price and Payment Schedule
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LN LAl\’.l.rll‘(lz REDKRY A 1 LULVD AND KELALL MIANAGRIVIEINL DYDL vy
. Exhibit B , = '
Prxce and Payment Schedule

Description SFY2008 | SFY2009 .| SFY2010 SFY 2011 Total

Workstation $-1-18,~800.00 i $0.00 — $16,200.00 | ' $0.00 - $l3;5,0.00.00
- ‘ (44 units) | ‘ . (6 units) - :
Lenovo ThinkCenters MS5 (or equivalent model as available at time of
- purchase) :

5 year next business day support and warranty
-17" LCD Monitor Analog Black, MultiBurner Enhanced Drive
S6K V.90 modem Cash Drawer Interface Cable, USB 2,0 Cable,
200 Cash Drawer Stainless, CD-S500 Dot Matrix,
Handheld Barcode Scanner, Mxmmag Swipe Reader

. "$2 700 Per PC set up" (same prlcmg as provlded in Proposal)

" Laptop ~$27 030,00 so 0 §16,20000 00 $43 200. oo 1
. (10 units) e (6 Units) H
Legovo Thinkp_gds T60 T2300E (or equlvalent model as available at tlme of
purchase) .

5§ Year 9x5 Next Business Day support
' §12MB PC2-5300; Multi Burner Enhanced Drive; o
Optical wheel mouse black; Cash Drawer Interface Cable;
- USB 2,0 Cable; 200 Cash Drawer Stainless; CD S500 Dot Matrix
- Handheld Barcode Scanner, Muumag Sw1pe Reader

$2 700 Per laptop set up"

] Csemanion

2008-003 Exhibit B-Price and Payment Schedule
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. STATE OF NEW HAMPSHIRE -
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT
- DRED CAMPING RESERVATIONS AND RETAIL MAN AGEMENT SYSTEM
. . ExhibitB ‘
~Price and Payment Schedule

. Tabled =R "Gf’f@lﬂbbﬂ' 'eu‘rfy Rabes)
Fiscal Vear | SFY 2008 | SFY 2009 | SFY 2010 | SFY 2011 szzon

7/1/2007- | 7/1/2008- 7(1/2009- . | 7/1/2010- 7/1/2011-
: - .6/30/2008 6/30/2009 6/30/2010 . 6/30/2011 -6/30/2012
Development | §250.00 per | $250.00 per $250.00 per $300.00 per $300.00, per

' : , hour - hour 1 hour hour hour

e et ————

ReserveAmerLca Inc charges for. custom development work that may be requested by the State
- which is out of the Scope of Work.: If applicable for custom Software Development/change order
work for the State, ReserveAmenca, Inc. wﬂl charge the above.-

'F"is;l. Yea}'

a I,OWS-Ca:np{ng B

ReserveAmenca, Inc. shall prov1de 8 fully hosted system supported only by transaction fees. No
fees for the Reservation Service will: be invoiced or accrued until the Reservation Systen is -

- “Live” and actively performing transactions. Credit card transaction, processing, real time and
other fees associated with payment by credit card are not cons1dered part of the hosted system and
will be the respon51b111ty of DRED.

. ,ReserveAmenca, Ing. w111 collect all related Campground regervation site fees.on behalf of the |
. State as well as the trarisactions fees listed in Table 5. ReserveArherlca., Inc. will pay the State all

. _of the fees collected minus: the transacuon fees and credlt card transac’aon assocmted fees ona
o monthly basis. . :

2. TOTAL. CONTRACT PRICE

Notw1thstandmg any provision in the Contract to the contrary, and noththstandmg unexpected

circumstarices, in no event shall the total of all payments made by the State exceed $351,380.00 (“Total
Contract Price”). The payment by the State of the total Contract price shall be the only, and the complete

- reimbursement to ReserveAmerica, Inc for all fees and expenses, of whatever nature, incurred by

ReserveAmerica, Inc. in the performance hereof. ReserveAmerica, Inc. Transactions fees will be directly

charged to customers by ReserveAmerica, Inc., as shown in Table 3. The State will not be responsible for

any travel or.out of pocket expenses mcurred in the performance of the Services performed under this
Contract,

2008-003 Exhibit B-Price and Payment Schedule
Initial All Pages:
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- DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM
" ExhibitB
Price and Payment Schedule -

3. INVOICING

All invoices- shall ‘be subJect to the State’s pr1or written approval Whlch shall mot be unreasonably
withheld. Invoices shall contain detailed information, including without limitation, the fol llowing:
identification of each Deliverable or Service for which payment is sought; date of délivery. and/orq o
installation; the Acceptance date triggering such payment; and any other Project costs.. Upcn acceptance -
of a Dehverable and a properly documented and undisputed invoice, the State will pay the correct and
undispited invoice within thirty (30) days of i invoice recetpt Invoices will not be backdated and shall be
promptly dlspa.tched : . .

Invoices shall be sent to:
Accounts Payable -
Department of Resources and Economxc Development
* Division of Parks and Recreatlon
. POBox 1856 -
. Concord NH 03302

4 PAYMENT ADDRESS - :
All payments shall be sent to the followmg address

ReserveAmenca NY Inc
~ Attn: Joy Boire
40 South St. .
- Ballston Spa, NY - .
12020 :

-1 OVERPAYMENTS TO RESERVEAMERICA, INC.

.. ReserveAmenca Inc. shall promptly, but no later than fifteen (15 ) busmess days, return’ to the State the
full arnount of any overpayment or erroneous payment upon notice from the State

"6 CREDITS

- The State may apply credits due to the State ansmg out of th1s Contract agamst ReserveA.menca, Inc s
1nv01ces with appropriate mformatlon attached :

7. PROJECT HOLDBACK

The State shall withhold Ten percent (10%) of the price for each Deliverable, except ORMS Software
license fees, as set forth in the Payment Table above, until successful conclusion of the Warranty Period.

8. RIGHT TO OFFSET

The State reserves the right to offset from any amounts otherwise payable to ReserveAmemca Inc. under
the Contract those liquidated amounts required or permitted under the Contract, by New Hampshire RSA
80:7 through 7-C, or any other provision of law.

2008-003 Exhibit B-Price and Payment Schedule .
Initial All Pages:
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2008-UU3 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

D o ~ ExhibitC
: - ' Special Provisions

There are no special provisions.

2008-003 BExhibit C — Special Provisions
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)

. CERTIFICATE -
(Corporation) o

I, Chris Riley, (Ofﬁcer Title) Secretary of ReServeAmerica Inc., do hereby certify that;

(1)1 am the duly elected and acting Secretary of ReserveAmenca Inc., a Delaware: corporat1on (the
‘ "Corporatron“)

(2) I maintain and have custody of and am familiar with the minute books of the Corporation;f
(3) I am duly authorized to issue certificates; -

(4) the following are true; accurate and complete copies of the resolutions adopted by the Board of Directors .

" of the Corporatron by written resolution of the said Board of Directors on the 12 day of September, 2007,
. whrch meetrng was duly held in accordance w1th Delaware 1aw and the by-laws of the Corporatron

:RESOLVED Thet this Corporatron enter into a contract wrth the State of New Hampsh:re acting by
and through the Office of Information Technology, providing for the performance by the Corporation
. -of certain mainténance services, and that Seth Rosenberg, President, be and hereby (is) (are) '
authorized and directed for and on behalf of this Corporation to enter into the said tontract with the
State and to take any and all such actions and to execute, seal, acknowledge and deliver for and on
behalf of this Corporatron any and all docurnents, agreements and other instruments (and any . ‘
' "amendments, revisions or modificatioris thereto) as he may deem necessary, desrrable or appropnate to .
_accomphsh the sarne, _ : :

" RESOLVED: That the srgnature of any ofﬁcer of this Corporatron affixed to any mstrument or
document described in or contemplated by these resolutions shall be concluswe evidence of the
.authonty of said’ officer to bmd this" Corporahon thereby, ' .

- The foregomg resolutions have not been revoked ennulléd or amended in any manner whatsoever, and
remain in full force and effect as of the. date hereof and the followrng person has been duly elected
and now occupy the ofﬁce(s) mdrcated below - ‘

' (OFFICER NAMB) Seth Rosenberg (TITLE) Premdent
(OFFICER NAM'E) Chris Riley (TITLE) Senior Vice President, Secreta.ry

IN WITNESS WHEREOF I have hereunto set my hand as the Secretary of the Corporatron this 12th -

day of September, 2007.
i&cro?é-'&—/‘
Cbhar Ko (M |

NAME ' TITLE







:STATE OF Gﬂ\\’P‘QW\W\, |
COUNTY OF (}3% PYV\M

On this the 12 day of September before me, Chns Riley, the undersigned Officer, personally.
appeared and acknowledged he o be the:Sectetary, of ReserveAmerica Inc., and that he, as

such Secretary bemg authorized to do so, executed the foregoing instrument for the purposes therem

contained, by s1gmng the narne of the corporatxon by himself as Secretary.

IN WITNESS WHEREOF I hereunto set my hand and official seal







U—v—vv'—v'vvv_ « - w

zﬁzpartmeni nf a%iaie

CERTIFICATE

s Wllha.m M. Gardner Secretary of State of the State of New Hampshlre do hereby
cert1fy that RESERVEAMERICA INC,, a(n) Delaware corporatlon is authorized to
transact business in New Hampsh:re and quahﬁed on September 18 2007 I further

‘ certlfy that all fees requrred by the Secretary of State s ofﬁce have been recelved

- In TESTIMONY WHER.EOF 1 herefo
- set-my hand and cause to be affixed
the Seal of the State of New Hampshrre
thlS 1% day of September A D 2007

William M. Gardner '
Secretary of State







2008 003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

Exhlbtt Q A
Cerﬂﬁcate of Insurance

- A copy of ReserveAmerica, Inc. Ce.rtif_icat,e‘,.o_“f' [ﬁsurance is incorporated herein.

2008-003 Exhibit Q Certificate of Insurance ’
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attls Office

UNLT. ANU UINTRVG 10w NI 1 W w1 w50 tm e

e i s RO G Tl
I-4qlon Street Sulte 3400 : - — A ——— |
S WA Bgto1 - INSURERS AFFORDING COVERAGE . |Nalc#
IRED - iNsURer o: Old Republic Insurance Company 12414y T
IAC/interActiveCorp ' -  [INSUReR B: ' '
555 West 18th Street - B vy
New York, NY 10011 . ' INSUR'ER.D:.
; INSURER E:
VERAGES ) S 2 - ~ —
HE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDINIG
NY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT. OR DTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
AY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUGH
OLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. . . '
INSRE _ TvPEOF INsuRANGE _POLICY NUMBER __ RS o POy EXIRATION LM ' ]
. | GENERAL LIABILITY MWZY57271 10/01/06 . . [10/01/07 |EACHOCCURRENCE . |$2,000.000
| X_| COMMERCIAL GENERAL LIABILITY : B R ey | $2,000,000 -
CLAIMS MADE E OCCUR ' MED EXP [Any ons person) | $5,000
5 ' - o S ‘ "PERSONAL & ADV INJURY | $2,000,000.
] _ : o o : : _ | GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: |~ . L B . PRODUCTS - COMPIOP AGG | $2,000,000
" Jeoiey [ %% [ Jiee | . . | Emp.Banefit - [ $2,000,000
 [AUTOMOBILE LIABILITY o S N B - |comewEDsNeLELMIT  |g. :
| ___| ANYAUTO ’ ’ s ) i -+ | ({Emaccident) - — _
' |_-| ALLownED AUTOS _ , T o o |soowvinimy |, :
| | BCHEDULED AUTOS I . o . o ' ' [ (Per pamon) - A
| HIREDAUTOS . ) S . | soowy maury s
NON.OWNED AUTOS N ’ . . o . e {Per nocidant) o
- : i | PROPERTYDAMAGE - |
' (Per acoldent)
GARAGE LIABILITY. AUTO ONLY - EA ACCIDENT |3
.| anvaUTO _ _ OTHERTHAN ~ EAACC S
1 : S L : _ . |AUTOONY: T aoals
: JESBUMBRELLA LIABILITY - ' | EACH OCCURRENGE "~ . [
OCEUR CLAIMS MADE - AGGREGATE $
. . N N s
:] DEDUCTIBLE $
|- |RETENTION  § . : _ . : . ) $ |
\Efv&ng‘?a COMPENSATION AND ol L L o L ETe T R
ANYPRDiBIETu::/IPlitRYTNER/EXEGUTNE V : _ ’ ' E.L: EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? S : . : E.L. DISEASE - EA EMPLOYEE| §
4 2!&3&?@%"0&"3‘.’8&5 bsiow - I g _ S " |EL DisEASE-POLICY LIMIT | § ]
OTHER _ » A T. M

iCRIPTION OF OPERATIONS / LOCATIONS-/ VEHICLES / EXCLUBIONS ADDED BY ENDORBEMENT / 8PECIAL PROVISIONS
med Insured Includes: ReserveAmerica

RTIFICATE HOLDER CANCELLATION Tep Day Notice for Non-Payment of Premigm
' SHOULD ANY OF THE ABOVE DEBCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
‘New Hampshire De partment of DATE THEREOF, THE IBBUING INSURER WILL ENDEAVDR TO MAIL __30  DAYS WRITTEN
i Resources and Economic Development NOTICE TO THE CERTIFIGATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO 80 SHALL

172 Pembroke Rd IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, IT8 AGENTE OR
PO Box 1856 REPREGENTATIVES. :

CONCORD, NH 03302 : . 'ﬂHgRIZEDR : sfngp%!és

‘ORD 5'(2001/08) 1 of 2 #S1019489/M886312 INTERACTIVE N2M . @ ACORD CORPORATION 1988







Y IMPORTANT

if the certificate holder is "an ADDITIONAL INSURED, the policy(res)must be endorsed Astatement
on this certificate does not confer rrghts to the certificats holder In lieu of such endorsement( s).

if SUBROGATION 1S WAIVED subject to the terms and conditions of the pollcy, certain pollcles may
“require an endorsement. A staternent on this certificate . does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificaté of Insurance on the reverse 'srde of this form doés nbt constitute a contract betwéen
the Issuing Insurer(s), authorized representatlve or producer and the certificate holder, nor does it
afﬂrmaﬁvely or negatlvely amend extend or alter the coverage afforded by the pollcles llsted thereon.

ORD 0.8 (2001/08) 2 of2 - #S1019489/M286312
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Exhibit R o
ReserveAmerics, Inc, Performance Bond . -

- No Performance Bond requiréd for this Contragt.

coT

2008-003 Exhibit R-Contractor Performance Bond
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. ExhibitS SR
o Contractor Proposal Transmittal Form-Lietter

A copy of the ReserveAmerica; Inc. Transmittal Letter is incorporated herein.

2008

- -003 DRED Campgr Res Ex S - Transmittal Ltr
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State of New Hampshire -
Department of Resources and Economic Developnent
Camping Reservation System & Retail Management Sysﬁem
DRED-RFP 2808-003

~ Company Natme ReserveAmerics I'm:

Address 40 South St. Ballsten Spa
New York 12020

To:  NH Department of Besquices and Boonomic Development Point of Cotact:

Amy Bagpett
mm(ﬁos) mssse .

RE 'mmdmmcwmgmmm&mﬂmmmm

Proposal Number: 2008-003 © -
PmposalOpenngmMTmMﬂz.m

Compm:mem Rwarve&meﬂnlnc haebyof&mtoscﬂwihcsmdﬂewﬂmnpmm
mmmém 3 : ent of Bes ) oiea; BLEY . '_ N
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Propasel, muppmdmsg Workshaets, in complets aconcdance with afl conditions of this REPand all .

Specxﬁcﬂmsﬂfm&mﬁnmmdnﬂnsmofmﬁmhmmaﬁ&m outtined & KFP
Section €: wwmmsmmmu .S’tafeqfﬂmﬁmskm I'mmd‘(;bnﬂttmu

. Company Signoc: Breadan Boss (Presilect) fsmthoa:mdi_ulegallyohhm

Namz. ReserveAmerinInc L ; L

mmmmﬁam
Thcmmpmyhmmwwodandamdb bebamdbyaﬂmwmandoon&ﬁmsmhﬁmghnn«

- hnnmdtothemm“mmm Tarpts and Conditions in Appendix G-4 and Contract Regquivements in.

Section 6, which skl form the basis of any Contract sesulting from this RFP; No new tezrine and conditions

~ have been added and no exisfing texms and conditions have been deleted in this RFP Proposal.

Th.ePrapoml:scﬁ‘ectwe ﬁurzpmoécfl&OdzysormﬁlthnBﬁ‘ackveDmoEmymmﬂmngm

- whichewer is Iater;

The prices qoted in: the Broposal weee establisiied withons cotlasion with other eligible verdors sad -
without effart to precluds the State of New Hampshire from obirining the best possible competitive price; and
T&c\Fendorhas read and incleded a copy of RFP 2008-003 and any mbscqumt signed addmd:m(a).

Our official point of contact is Seth Rosenberg

Title = Senior Vice President Business Develooment & Client Sem,ccs

Telephone. 1-800-655-4636 Ex 5599 Emmt sroserbag@:cmmmwm

Authorized Signature Printed B R Presiden :

Authorized Signature . &

« Important Note: Vendors are provided an electronic version of the RFP Trazsmittal Letter. Auy

elecironic alteration te ¢bis Transmittal Letter template fs prohfoited. Any snch changes will vesultin a
Proposal being rsjacted.
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- STATE OF NEW HAMPSHIRE
Dd ARTMENT OF RESQURGES AND ECONOMIC DEVELOPMENT

i . Exhibit T =~ .
Requu'ed IT Work Procedures

2008-003 DRED CAMPING RESERVATIONS AND RETAIL MANAGEMENT SYSTEM

1. All work done must. conform to - standards and procedures estabhshed by the .-

Ofﬁce of Information Tecbnology and the State..

2. All products developed (requirements, Speclﬁcatrons Documentation, program
code, other) are work for hire and ownership is in accordance with the New

Hampshlre Contract Terms and Condltlons

3. Any technical educatlon needed by ReserverAmerica, Inc. to successfully .

“complete the assumed assignment will be at the sole expense of

ReserverAmenca, Inc and prov1ded by ReserverAmenca1 Inc. .

4. R.eserverAmerlca, Inc ‘must agree to prov1de an equal or better” replacement

- . for any personnel who leave employment of ReserVerAmenca ‘Inc. dunng the

: _course of the Contract

S. R.eserverAmenca Inc must make the mdwxduals avallable to be mterwewed by' -

' ..the State pnor to the Ptroject: ass1gnment

6. ReserverAmerica, Inc. and its cmployees ass1gned to th1s Pro;ect must s1gn a

. . '“Computer Access and Use Agreement »

7. The State may reqque a detalled background check on any 1nd.v1dual ass1gned
' to the Pro_] ect; as this Project may involve confidential or sensitive information:

8. Personnel assigned to the Stats must be avadable to’ work w1thm ten (10) o

busmess days of the Contract srgnmg

2008- 003 Exhibit T Required IT Work Procedures
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