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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF HUMAN SERVICES
DIVISION OF CLIENT SERVICES

129 PLEASANT STREET, CONCORD, NH 03301

Nicholas A. Toumpas

Commissioner
603-271-9404 1-800-852-3345 Ext. 9404
Carol E. Sideris Fax: 603-271-4232 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Director

December 28, 2015

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council
State House 63\ 4 6 OuwvCe.
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the State of New Hampshire, Department of Health and Human Services, Division of
Client Services to amend an existing sole source contract (PO# 7000896) with Deloitte Consulting
LLP, 2601 Market Place, 2" Floor, Harrisburg, PA 17110 (Vendor # 174776), by increasing the price
limitation by $16,494,946 from $54,592,543.33 to an amount not to exceed $71,087,489.33, and to
extend the end date from September 30, 2016 to September 30, 2018, effective February 1, 2016, the
date the Centers of Medicare and Medicaid (CMS) approval or the date of Governor and Executive
Council approval, whichever is later. This Agreement was originally approved by Governor and Council
on October 3, 2012, Item # 36. It was amended on the following dates: April 3, 2013, item # 40 B,
January 15, 2014, Item # 39, May 8, 2014, Item 43A, and April 8, 2015, Item 14. 90% Federal, 10%
General Funds.

Funds are available in the following accounts(s) in State Fiscal Year 2016 and are anticipated to
be available in State Fiscal Year 2016 upon the availability and continued appropriation of funds in the
future operating budgets, with authority to adjust amounts within the price limitation between State
Fiscal Years without further approval from Governor and Executive Council.

05-95-45-450010-6125 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, DIRECTOR'S OFFICE

State Class/Object Description Current Increase Revised
Fiscal Modified (Decrease) Modified
Year Budget Amount Budget
SFY 2013 046-500464 | Consultants $4,448,520.00 $0.00 | $4,448,520.00
Sub Total $4,448,520.00 $0.00 | $4,448,520.00

05-95-45-451010-7993 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, CLIENT SERVICES - DFA
FIELD SVCS

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2014 046-500464 | Consultants $8,842,495.00 $0.00 | $8,842,495.00
SFY 2015 046-500464 | Consultants $9,265,028.00 $0.00 | $9,265,028.00
SFY 2016 046-500464 | Consultants $927,442.00 $902,828.00 | $1,830,270.00
Sub Total $19,034,965.00 $902,828.00 | $19,937,793.00
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05-95-49-490510-2985 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
DIVISION OF COMMUNITY BASED CARE, COMMUNITY BASED CARE SERVICES, BALANCED
INCENTIVE PROGRAM BIP

State Class/Object Description Current Increase Revised

Fiscal Maodified (Decrease) Modified

Year Budget Amount Budget
SFY 2015 102-500731 | Contracts Prog. Svc $436,800.00 $0.00 $436,800.00
SFY 2016 102-500731 | Contracts Prog. Svc $0.00 | $1,726,000.00 | $1,726,000.00
Sub Total $436,800.00 | $1,726,000.00 | $2,162,800.00

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF INFORMATION
SERVICES

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2016 102-500731 | Contracts Prog. Sve $0.00 | $3,465,000.00 | $3,465,000.00
Sub Total $0.00 | $3,465,000.00 | $3,465,000.00

05-95-45-450030-0967 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, 11-253:1:VII-G NEW
HGHTS RENEW

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2013 034-500099 | Major IT Systems $6,651,302.00 $0.00 | $6,651,302.00
SFY 2014 034-500099 | Major IT Systems $1,181,145.00 $0.00 | $1,181,145.00
SFY 2015 034-500099 | Major IT Systems $523,880.00 $0.00 $523,880.00
SFY 2016 034-500099 | Major IT Systems $178,122.00 $727,284.00 $905,406.00
Sub Total $8,534,449.00 $727,284.00 | $9,261,733.00

05-95-95-950030-0977 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS COMMISSIONER, OFFICE OF THE COMMISSIONER, 11-253:1:VII-Q ACCESS FRONT DOOR

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2014 034-500099 | Major IT Systems $6,070,888.00 $0.00 | $6,070,888.00
SFY 2015 034-500099 | Major IT Systems $7,649,112.00 $0.00 | $7,649,112.00
Sub Total $13,720,000.00 $0.00 | $13,720,000.00
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05-95-45-451030-5269 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, 15-220:1-VII-H — NEW
HEIGHTS

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2016 034-500099 | Major IT Systems $0.00 | $6,849,733.00 | $6,849,733.00
Sub Total $0.00 | $6,849,733.00 | $6,849,733.00

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, 13-195:VII-E — NEW
HEIGHTS INC

State Class/Object Description Current Increase Revised
Fiscal Modified (Decrease) Modified
Year Budget Amount Budget
SFY 2015 034-500099 | Major IT Systems $16,397.00 $0.00 $16,397.00
SFY 2016 034-500099 | Major IT Systems $7,131,779.00 | $2,824,101.00 $9,955,880.00
SFY 2017 034-500099 | Major IT Systems $1,269,633.33 $0.00 $1,269,633.33
Sub Total $8,417,809.33 | $2,824,101.00 | $11,241,910.33
Total | $54,592,543.33 | $16,494,946.00 | $71,087,489.33

EXPLANATION

This is an amendment to a sole source contract because it is in the best interest of the State of
New Hampshire and the Department of Health and Human Services to contract with Deloitte Consulting
LLP for these enhancements. Any vendor other than Deloitte would have a tremendous learning curve
and the timelines do not support the lag time that would be required to bring a new team on board. The
deliverables contained in this amendment are directly related to the work currently under development
in the contract, therefore it is not possible given the tight timelines and criticality of this functionality to
consider another vendor.

The purpose for this amendment include multiple project threads that span across all of the
major DHHS systems.

Security Thread:
e New HEIGHTS Web Based Access
Security Governance and Risk Management
Third-party Risk Management (TPRM) Program
CMS MARS-E 2.0 System Security and Privacy Plan Development
Vulnerability Management
New HEIGHTS Access Manager
DHHS Data Classification
Insider Threat Management

Long Term Supports and Services Thread:
o Disability Determination Eligibility Tracking Automation
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e NH Bridges Master Client Index & Multi-System Dashboard Interfaces
e lLong Term Supports and Services Training

New Hampshire State Bonus Expenditure Plan Reductions in SNAP error rate Thread:
Food Stamp Replacement Notices of Decision

Case Tracking Tools

Program Access Improvements

Redetermination Reminders

Telephonic Signatures

ABAWD Tracking & Enhancements

NH EASY Changes for On-Line FS Application Compliance

Service modernization Improvements Thread:

¢ Interface with Department of Corrections for Medicaid eligibility

¢ Enhanced web based client self-service enhancements including, ability to save and
submit partial applications, presumptive eligibility, updating of authorized
representatives, view of spenddown spans and amounts,

o Extended electronic data exchange/integration (including Verify Lawful Presence and
Bulk Redetermination)

e Application and screening for multiple DHHS programs

Should Governor and Council determine to deny this request, the Department of Health and
Human Services will not be able to retain the 90% Federal match rate for these initiatives. The State
will be working with Deloitte Consulting daily ensuring that the deliverables outlined in this contract
amendment are met. Additionally, the Centers for Medicare & Medicaid Services are also working
closely with both the State and the vendor to ensure timely implementation.

Geographic area served: Statewide
Source of Funds: 90% Federal Funds and 10% State General Funds

In the event the Federal Funds become no longer available, General Funds will not be
requested to support this activity.

Carol E. Sideris
Division of Client Services

Approved by: b &&& ;
Nicholas A. Toympas \
Commissioneru\/

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857

Nicholas A. Toumpas 603-271-9469 1-800-852-3345 Ext. 9469
Commissioner Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Steven J Kelleher
Chief Information Officer
(Interim)

December 23, 2015

Denis Goulet, Commissioner
Department of Information Technology

27 Hazen Drive

Concord, NH 03301

The Department of Health and Human Services (DHHS), Division of Client Services (DCS), respectfully
requests approval to amend the existing contract with Deloitte LLP of 2601 Market Place, 2nd Floor, Harrisburg,
PA 17110, PO # 7000896, ), by increasing the price limitation by $16,494,946 from $54,592,543.33to an amount
not to exceed $$71,087,489.33, effective February 1, 2106, the date the Centers of Medicare and Medicaid (CMS)
approval or the date of Governor and Executive Council approval, whichever is later. This Agreement was
originally approved by Governor and Council on October 3, 2012, Item # 36. It was amended on the following
dates: April 3, 2013, Item # 40 B, January 15, 2014, Item # 39, May 8, 2014, Item 43 A, and April 8, 2015, Item

14.

The purpose for this amendment includes multiple project threads that span across all of the major DHHS

systems.

Requested Action and Explanation

Security Thread:

New HEIGHTS Web Based Access

Security Governance and Risk Management

Third-party Risk Management (TPRM) Program

CMS MARS:-E 2.0 System Security and Privacy Plan Development
Vulnerability Management

New HEIGHTS Access Manager

DHHS Data Classification

Insider Threat Management

Long Term Supports and Services Thread:

Disability Determination Eligibility Tracking Automation

NH Bridges Master Client Index & Multi-System Dashboard Interfaces
Long Term Supports and Services Training

Migration of most of Options functionality to New HEIGHTS

New Hampshire State Bonus Expenditure Plan Reductions in SNAP error rate Thread:
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Service modernization Improvements Thread:

Food Stamp Replacement Notices of Decision
Case Tracking Tools

Program Access Improvements
Redetermination Reminders
Telephonic Signatures

ABAWD Tracking & Enhancements
NH EASY Changes for On-Line FS Application Compliance

¢ Interface with Department of Corrections for Medicaid eligibility
¢ Enhanced web based client self-service enhancements including, ability to save and submit partial
applications, presumptive eligibility, updating of authorized representatives, view of spenddown

spans and amounts,

e Extended electronic data exchange/integration (including Verify Lawful Presence and Bulk
Redetermination)
¢ Application and screening for multiple DHHS programs

Funds are available as noted below in the following accounts for Fiscal Years (FY) 2013 thru 2017:

05-95-45-450010-6125 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, DIRECTOR'S OFFICE

State Class/Object Description Current Increase Revised
Fiscal Modified (Decrease) Modified
Year Budget Amount Budget
SFY 2013 046-500464 | Consultants $4,448,520.00 $0.00 | $4,448,520.00
Sub Total $4,448,520.00 $0.00 | $4,448,520.00

05-95-45-451010-7993 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, CLIENT SERVICES - DFA

FIELD SVCS
State Class/Object Description Current Increase Revised
Fiscal Modified (Decrease) Modified
Year Budget Amount Budget
SFY 2014 046-500464 | Consultants $8,842,495.00 $0.00 | $8,842,495.00
SFY 2015 046-500464 | Consultants $9,265,028.00 $0.00 | $9,265,028.00
SFY 2016 046-500464 | Consultants $927,442.00 $902,828.00 | $1,830,270.00
Sub Total $19,034,965.00 $902,828.00 | $19,937,793.00

05-95-49-490510-2985 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
DIVISION OF COMMUNITY BASED CARE, COMMUNITY BASED CARE SERVICES, BALANCED

INCENTIVE PROGRAM BIP

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2015 102-500731 | Contracts Prog. Svc $436,800.00 $0.00 $436.,800.00
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SFY 2016 102-500731 | Contracts Prog. Sve $0.00 | $1,726,000.00 | $1,726,000.00
Sub Total $436,800.00 | $1,726,000.00 | $2,162,800.00

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF INFORMATION
SERVICES

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2016 102-500731 | Contracts Prog. Svc $0.00 | $3,465,000.00 | $3,465,000.00
Sub Total $0.00 | $3,465,000.00 | $3,465,000.00

05-95-45-450030-0967 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, 11-253:1:VII-G NEW
HGHTS RENEW

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2013 034-500099 | Major IT Systems $6,651,302.00 $0.00 | $6,651,302.00
SFY 2014 034-500099 | Major IT Systems $1,181,145.00 $0.00 | $1,181,145.00
SFY 2015 034-500099 | Major IT Systems $523,880.00 $0.00 $523,880.00
SFY 2016 034-500099 | Major IT Systems $178,122.00 $727,284.00 $905,406.00
Sub Total $8,534,449.00 $727,284.00 | $9,261,733.00

05-95-95-950030-0977 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS COMMISSIONER, OFFICE OF THE COMMISSIONER, 11-253:1:VII-Q ACCESS FRONT DOOR

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2014 034-500099 | Major IT Systems $6,070,888.00 $0.00 | $6,070,888.00
SFY 2015 034-500099 | Major IT Systems $7,649,112.00 $0.00 | $7,649,112.00
Sub Total $13,720,000.00 $0.00 | $13,720,000.00

05-95-45-451030-5269 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, 15-220:1-VII-H — NEW
HEIGHTS

State Class/Object Description Current Increase Revised

Fiscal Modified (Decrease) Modified

Year Budget Amount Budget
SFY 2016 034-500099 | Major IT Systems $0.00 | $6,849,733.00 | $6,849,733.00
Sub Total $0.00 | $6,849,733.00 | $6,849,733.00
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05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, 13-195:VII-E — NEW
HEIGHTS INC

State Class/Object Description Current Increase Revised
Fiscal Modified (Decrease) Modified
Year Budget Amount Budget
SFY 2015 034-500099 | Major IT Systems $16,397.00 $0.00 $16,397.00
SFY 2016 034-500099 | Major IT Systems $7,131,779.00 | $2,824,101.00 $9,955,880.00
SFY 2017 034-500099 | Major IT Systems $1,269,633.33 $0.00 $1,269,633.33
Sub Total $8,417,809.33 | $2,824,101.00 | $11,241,910.33
Total | $54,592,543.33 | $16,494,946.00 | $71,087,489.33

Prior Related Actions

This Agreement was originally approved by Governor and Council on October 3, 2012, Item # 36. It was
amended on the following dates: April 3, 2013, Item # 40 B, January 15, 2014, Item # 39, May 8, 2014, Item
43A, and April 8, 2015, Item 14.

Alternatives and Benefits

This is an amendment to a sole source contract because it is in the best interest of the State of New
Hampshire and the Department of Health and Human Services to contract with Deloitte Consulting LLP for these
enhancements. Any vendor other than Deloitte would have a tremendous learning curve and the timelines do not
support the lag time that would be required to bring a new team on board. The deliverables contained in this
amendment are directly related to the work currently under development in the contract, therefore it is not
possible given the tight timelines and criticality of this functionality to consider another vendor.

Impact on Other State Agencies and Municipalities

DHHS does not anticipate any impact to other state agencies.

Requisition Information:

Vendor Name  Deloitte LLP

Funding Sources and Amounts:
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* Object | FY2013 FY2014- Total

Code(s) FY2017
STATE 034-500099 $1,209,578.00 | $10,128,268.33 $11,337,846.33
FEDERAL 034-500099 $5,441,724.00 | $25,261,091.00 $30,702,815.00
FEDERAL 046-500464 $4,448,520.00 | $19,406,508.00 $23,855,028.00
FEDERAL 102-500731 $0.00 [ $5,191,800.00 $5,191,800.00
OTHER (Specify Source, ie.
Registration Fees)
TOTAL $11,099,822.00 | $59,987,667.33 $71,087,489.33

CONTACT PERSON

Laurie Snow, New HEIGHTS Project Manager
NH Department of Health and Human Services
Division of Client Services
7 Eagle Square, Suite 301
Concord, NH 03301
Telephone: (603) 227-0326
Fax: (603) 226-2154
Email: Isnow(@dhhs.state.nh.us
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CERTIFICATION

The undersigned hereby certify that the information provided in this document and any attachments is
complete and accurate and that alternatives to the solution defined in this document have been appropriately
considered.

Respectfully submitted,

e J elld,

Steven J. Kelleher
Chief Information Officer (Interim)

Carol Sideris, Director
Division of Client Services

I ASDLS

Michael O’ Neil
Information Technology Manager, DHHS
Department of Information Technology

Nicholas A. Toumpas N
Commissioner N

Approved by:

CC: Leslie Mason, IT Manager
Laurie Snow, Project Manager

The Department of Health and Human Services’ Mission Is to join communities and families
in providing opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

January 4, 2016

Nicholas Toumpas, Commissioner

State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency’s request to enter into a contract amendment with Deloitte
Consulting LLP, of Pittsburgh, PA as described below and referenced as DolT No. 2013-063E.

The purpose of this contract amendment is to enhance and improve the existing
multiple DHHS projects that span across all of the major DHHS systems. The
amendment project includes security, long term supports and services, NH State
Bonus Expenditure Plan Reduction in SNAP (Supplemental Nutrition Assistance
Program) error rate, and service modernization improvements. The amendment
increases the contract funding by $16,494,946 from $54,592,543.33 to an amount
not to exceed $71,087,498.33 and effective February 1, 2016, the date of the
Centers of Medicare and Medicaid approval or the date of Governor and
Executive Council approval, whichever is later.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/mh
Contract #2013-063E

cc: Laurie Snow, Project Manager
Leslie Mason, DolT

“Innovative Technologies Today for New hampshire’s Tomorrow”



STATE OF NEW HAMPSHIRE
Department of Health and Human Services
New HEIGHTS
Service Modernization and Incremental Renewal
Amendment 5

This ath Amendment to the Deloitte Consulting LLP Contract (hereinafter referred to as Amendment 5)

dated this22"day. of ‘ ) gc(,MOlS, is by and between the State of New Hampshire, Department of Health
and Human Services (hereinafter referred to as the “State” or the “Department” or “DHHS”) and Deloitte
Consulting, Limited Liability Partnership (hereinafter “Deloitte” and/or “the Contractor”) with a place of business
at 1000 One PPG Place, Pittsburgh, Pennsylvania 15222-5414.

WHEREAS, pursuant to an Agreement (the Contract) approved by Governor and Executive Council, on
October 3, 2012, Item #36, P.O. Number 7000896, the Contractor agrees to supply certain services upon the terms
and conditions specified in the Contract and in consideration of certain sums as specified therein; and

WHEREAS, pursuant to section 17 of the General Terms, Form P-37 (1/09) the Contract may be
modified or amended only by a written instrument executed by the parties thereto, and only after approved of such
modification by the Governor and Executive Council; and

WHEREAS, the Contractor and the Department have agreed to amend the Contract in certain respects;
and

WHEREAS, this Agreement may be amended by mutual agreement of the Parties subject to formal
approval by the Governor and Executive Council of the State of New Hampshire and

WHEREAS the Department wishes to amend the New HEIGHTS contract to increase the not to exceed
amount, extend the contract and to authorize Contractor to provide services in support of enhanced security and
service modernization, and in this regard the Department and the Contractor hereby agree to amend the Scope of
Work and the terms and conditions of the Contract;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Contract and set forth herein, the parties agree as follows:

1. Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect on February 1, 2016, or upon the approval of the Governor and Executive
Council, whichever is later.

2. General Provisions, Form P-37 (1/09) is hereby amended as follows:
2.1.Block 1.7, Completion date is amended as September 30, 2018.

2.2.Block 1.8, Price Limitation, increase by an amount not to exceed $16,494,946 from $54,592,543 to
$71,087,489.
2.3.Block 3, “Effective Date: Completion of Services” is amended by adding the following sentences to 3.1:

“The effective date of the original contract is October 4, 2012. This Amendment, Amendment 5, is
effective on the date of Governor and Executive Council approval, Centers of Medicare and Medicaid
CMS) approval or February 1, 2016, whichever is later.

Initial all pages / Service Modemization and Incremental Renewal, Amendment 5
Vendor Initials Page 1 of 6




3. Exhibit A Contract Scope of Work is hereby amended as follows:

3.1

3.2.

33.

3.4.

3.5.

The provisions of Contract Exhibit A: Scope of Work, Paragraph 1.1. Purpose is amended by Inserting
the following thereafter:

; including the Attachment B - Addendum for Amendment 5 New HEIGHTS Security and Service
Modernization Statement of Work.

The provisions of Contract Exhibit A: Period of Performance Paragraph 1.3 is amended by striking:
services to be rendered through September 30, 2016.
And inserting in its place:

services to be rendered through September 30, 2018 using (2) of the (3) extensions years defined in
section 10.2 of the base contract.

The provisions of Contract Exhibit A: Scope of Work, Paragraph 1.5.1 are amended by Inserting the
following thereafter:
¢ Amendment 5

- Attachment A “Attachment A — Addendum for Amendment 5 New HEIGHTS Staff Loading”

- Attachment B “Attachment B — Addendum for Amendment 5 Security and Service
Modernization Statement of Work”

- Attachment B-1 “Attachment B-1 — Addendum for Amendment 5 Security and Service
Modernization Milestones”
- And any and all other attachments and/or appendices and/or tables.

The provisions of Contract Exhibit A: Scope of Work, Paragraph 3.1 (a) are amended by inserting the
following thereafter:

A baseline complement of Contractor staff will be provided for Amendment 5 according to Attachment
A — Addendum for Amendment 5 New HEIGHTS Staff Loading, to perform work under the Services,
Requirements, and Staffing as defined in Attachment B — Addendum for Amendment 5 Security and
Service Modernization Statement of Work (the "Work™). Work shall be scheduled full time for all
resources on the project as defined in Attachment A. Full time is defined as forty hours per week. The
total hours provided by the contractor shall meet the full time equivalents (FTE) defined in Attachment A
with an average equal to 173.33 hours per month per FTE.

The provisions of Contract Exhibit A: Scope of Work Paragraphs 4. PROJECT MANAGEMENT AND
RESPONSIBILITIES, 5. COMMUNICATION AND REPORTING, 6. TESTING, 7. SYSTEM
DOCUMENTATION are amended by replacing each instance of “Attachment B New HEIGHTS
Statement of Work and Attachment B — Addendum for Amendment 4 Statement of Work Security
Enhancements” with “Attachment B New HEIGHTS Statement of Work, Attachment B — Addendum for
Amendment 4 Statement of Work Security Enhancements and Attachment B — Addendum for
Amendment 5 Security and Service Modernization Statement of Work.”

Initial all pages Service Modernization and Incremental Renewal, Amendment 5
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4. Exhibit B Payment Terms is hereby amended as follows:
4.1. Amend Exhibit B Section 1, Price, by striking:

a) The total price for all services and facilities provided under this Agreement shall not exceed
$54,592,543.

And inserting in its place:

a) The total price for all services and facilities provided under this Agreement shall not exceed
$71,087,489, as stated in the General Terms and Conditions, Form P-37, Section 1.8.

4.2. Amend Exhibit B Section 2(a), Terms of Payment by striking:

a) This Agreement is funded with funds from the New Hampshire General Fund in the amount of
$8,302,620.33 and with federal funds made available under the following Catalog of Federal
Domestic Assistance:

e CFDA #10.561, Federal Agency Department of Agriculture, Food and Nutrition Services,
Program Title Food Stamp State Administration in the amount of $1,416,974.00.

e CFDA #93.778, Federal Agency Department of Health and Human Services, Centers for
Medicare and Medicaid Services, Program Title XIX (Medicaid) in the amount of
$40,496,021.00.

e CDFA #93.658 and #93.659, Federal Agency Department of Health and Human Services,
Administration for Children and Families, Program Title [V-E Foster Care/Adoption
Assistance in the amount of $8,928.00

And inserting in its place:

b) This Agreement is funded with funds from the New Hampshire General Fund in the amount of
$11,337,846.33 and with federal funds made available under the following Catalog of Federal
Domestic Assistance:

e CFDA #10.561, Federal Agency Department of Agriculture, Food and Nutrition Services,
Program Title Food Stamp State Administration in the amount of $1,868,388.00.

e CFDA #93.778, Federal Agency Department of Health and Human Services, Centers for
Medicare and Medicaid Services, Program Title XIX (Medicaid) in the amount of
$55,200,611.00.

e CFDA #93.778, Federal Agency Department of Health and Human Services, Centers for
Medicare and Medicaid Services, Balancing Incentive Program in the amount of
$2,162,800.00

e CDFA #93.658 and #93.659, Federal Agency Department of Health and Human Services,
Administration for Children and Families, Program Title IV-E Foster Care/Adoption
Assistance in the amount of $8,928.00

¢ CFDA #93.558, Federal Agency Department of Health and Human Services, Administration
for Children and Families, Title IV-A Temporary Assistance to Needy Families in the amount
of $508,915

4.3. The provisions of Contract Exhibit B Section 2(b), Terms of Payment is hereby stricken and replaced
with the following:
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¢) The State will make payment to the Contractor for completion of milestones as defined in the New
HEIGHTS Milestones included as Attachment B-1, Attachment B-1 Addendum for Amendment 4
Security Enhancement Milestones and Attachment B-1 Addendum for Amendment 5 Security and
Service Modernization Milestones. The schedule of payments and milestone may be modified in
writing with the mutual agreement of both the State and the Contractor, provided the modifications do
not exceed the total amounts of General Provisions, Form P-37 (1/09) Block 1.8, Price Limitation.
4.4. Amend Exhibit B Section 2(c), Terms of Payment by striking:
c) A portion of the funding totaling $54,592,543 towards this contract is budgeted and available in the
following accounts for the current biennium:
05-95-45-450030-0967: $8,534,449
05-95-95-950030-0977: $13,720,000
05-95-45-450010-6125: $4,448,520
05-95-45-450030-2924: $8,417,809
05-95-45-450010-7993: $19,034,965
05-95-49-490510-2985: $436,800

And inserting in its place:

d) A portion of the funding totaling $71,087,489 towards this contract is budgeted and available in the

following accounts for the current biennium:

05-95-45-450030-0967: $9,261,733

05-95-95-950030-0977: $13,720,000

05-95-45-450010-6125: $4,448,520

05-95-45-450030-2924: $11,241,910

05-95-45-450010-7993: $19,937,793

05-95-49-490510-2985: $2,162,800

05-95-95-950040-5952:$3,465,000

05-95-45-451030-5269:$6,849,733

4.5. The provisions of Contract Exhibit B Section 2 (e), Terms of Payment is hereby stricken and replaced
with the following;:

e) The Parties further agree that the invoices for Amendment 5 will contain the payment number and the
services as indicated in Attachment B-1 — New HEIGHTS Milestones, Attachment B-1 Addendum
for Amendment 4 Security Enhancement Milestones and Attachment B-1 Addendum for Amendment
5 Security and Service Modernization Milestones and the Contractor has no obligation to provide
details in the invoice for state and federal cost allocations.
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IN WITNESS WHEREOF, the parties have set their hands as of the dates written below.

State of New Hampshire
Department of Information Technology

Date i“’l/}D/ls %A‘ / W

Steven Kellelr
Acting Director

State of New Hampshlre

Date \‘2 !’52 lf;;Q\S

Carol E. Sideris
Director

State of New Hampshire
De ent of Health and Hum ices

Date_ /2/ ;zZ, (2075 Approved by: / :

Nicholas A Toumpas
Commissioner

DeloxéConsultmg, LLP < X L/

Sundhar Sekhar, Principal ©
Deloitte Consulting LLP

Date \A\?)]j\'\(
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution.

'l L 2

Date: \// \l/\}(

OFFICE WRNEY GENERAL
v ¥ / NP
g gl A

/ \

I hereby certify that the foregoing contract was approved by the Governor and Executive Council of

the State of New Hampshire at the Meeting on:

; yd

(date of meeting)

Office of the Secretary of State

By:

Title:

Date:
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State of Netw Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that a notice of registration to transact business in this state was filed by
DELOITTE CONSULTING LLP, a Delaware registered limited liability partnership, on
March 10, 2004. 1 further certify that all fees including annual fees required by the

Secretary of State's office have been paid.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 6™ day of October, A.D. 2015

Zer ol

William M. Gardner
Secretary of State




CERTIFICATE

I, Jason Reilly, Principal of Deloitte Consulting LLP, do hereby certify that:

1.

I am a Principal of Deloitte Consulting LLP, a Delaware limited partnership (“Deloitte
Consulting™);

I maintain and have custody of a copy of the Memorandum of Agreement of Deloitte
Consulting and a list of the Principals of Deloitte Consulting assigned to the Camp Hill,
Pennsylvania Office;

I am duly authorized to issue certificates with respect to Deloitte Consulting and such
Principals;

I have attached hereto as Certificate Exhibit A, a certificate of authority setting forth the
authority of a Principal of Deloitte Consulting to enter into and sign agreements in the name
of and on behalf of Deloitte Consulting;

Sundhar Sekhar, is on the date hereof, and since 2003 has been, a Principal of Deloitte
Consulting as referred to in Certificate Exhibit A attached hereto;

As a Principal of Deloitte Consulting, he is fully authorized on behalf of and in the name of
Deloitte Consulting to enter into and take any and all actions to execute, acknowledge, and
deliver the contract with the State of New Hampshire, acting through the Office of the
Governor, providing for the performance by Deloitte Consulting of certain management
consulting services, and any and all documents, agreements, and other instruments (and any
and all amendments, revisions, and modifications thereto) as he may deem necessary,
desirable, or appropriate to accomplish the same;

The signatures of Sundhar Sekhar, as Principal of Deloitte Consulting, affixed to any
instruments or documents described in or contemplated by the preceding paragraph shall be
exclusive evidence of the authority of said Principal to bind Deloitte Consulting thereby;

The certificate of authority of Deloitte Consulting attached as Exhibit A has not been
revoked, annulled, or amended in any manner whatsoever and remains in full force and effect
as of the date thereof;

LJ
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9. The following persons, whose signatures appear below, have been duly appointed or
assigned to and now occupy the positions indicated below in Deloitte Consulting:

Jason 1 Reilly, Prmcnp‘_r'

Delontte Consultjyg LLP
ill Offic \’—/g éy,
[4

Sundf{ar Sekhar, Principal
Deloitte Consulting LLP
Camp Hill Office

10. INl&ITNESS WHEREQOF, I have bereunto set my hand as Principal of the Partnership this
7 day of 40/‘ , 2015.

— = .

Jason Reilly —

PENNSYLVANIA

COUNTY OF CUMBERLAND

Onthis 27 day of | A:_CGMQ)G@ ,2015, before me, _ \6<SEPH Z_/\AAMK

the undersigned officer, personally appeared Jason Reilly who acknowledged himself to be a
Principal of Deloitte Consulting LLP, a Delaware limited partnership, and that he, as such
Principal, being authorized to do so, executed the foregoing instrument for the purposes therein
contained, by signing his name thereto as Principal.

IN WITNESS WHEREOF, I hereunto set my hand and offjcial seal.
T RO
My Commission Expires: UNG g ZO‘ é‘ C
Nol7 Re)t{ublic

4

_COMMONWEALTH OF PENNSYLVANIA
NOTARIAL SEAL
Joseph Lahan I, Notary Public
East Pennsboro Twp., Cumberiand County
My Commission Expires June 3, 2019
MEMBER, PENNSYLVANIA ASSOCIATION OF NOTARIES
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CERTIFICATE EXHIBIT A

I, SUNDHAR SEKHAR, DO HEREBY CERTIFY THAT:

1. Tama Principal of Deloitte Consulting LLP, a Delaware limited partnership (“Deloitte
Consulting”).

2. Ihave custody of a copy of the Memorandum of Agreement of Deloitte Consulting and a list
of Principals of Deloitte Consulting assigned to its Camp Hill, Pennsylvania office.

3. Principals of Deloitte Consulting are fully authorized by the Memorandum of Agreement of
Deloitte Consulting to enter into and to take any and all actions on behalf of and in the name
of Deloitte Consulting to execute, acknowledge, and deliver contracts providing for the
performance by Deloitte Consulting of management consulting services, and any and all
documents, agreements, and other instruments (and any and all amendments, revisions, and
modifications thereto) as may be necessary, desirable, or appropriate to accomplish the same.

4. Deloitte Consulting LLP has no company seal.

5. lam duly authorized to issue this Certificate.

IN WITmWHERE , [ have hereuntg-set my hand as a Principal of Deloitte Consulting

LLP this day of £cev— ZOISQ —&
Sundhar Sekhar
PENNSYLVANIA
COUNTY OF CUMBERLAND
NP B N
On this ZZ day of DE;CEMSC" R , 2015, before me, \_M 5 LA AANS

the undersigned officer, personally appeared Sundhar Sekhar who acknowledged himself to be a
Principal of Deloitte Consulting LLP, a Delaware limited partnership, and that he, as such
Principal, being authorized to do so, executed the foregoing instrument for the purposes therein
contained, by signing his name thereto as Principal.

IN WITNESS WHEREOF, | hereunto set my hand %1;1;;
Sone 2 ) Fobar T
My Commission Expires: UNC g Z.O ‘ q

Re ublic
COMMONWEALTH OF PENNSYLVANIA
NOTARIAL SEAL
Joseph Lahan [ll, Notary Public
East Pennsboro Twp., Cumberiand County Contractor Initials

My Commission Expures June 3, 2019 Date
~PENNSYLVANIA ASSOCIATION OF NOTARIES 3 "
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DATE (MM/DDIYYYY)

~ Ve
ACORD CERTIFICATE OF LIABILITY INSURANCE 051282015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACT
PRODUCER 5
Marsh USA, Inc. Pron |
1166 Avenue of the Americas | (AIC, No, Ext): (AlC,No}:
New York, NY 10036 EbMDAk"éss

INSURER(S) AFFORDING COVERAGE NAIC #

709965-$25M--15-16 INSURER A : National Union Fire ins Co Pittsburgh PA 19445
INSURED . New Hampshire Insurance Co. 23841
Deloitie LLP; Deloitte & Touche LLP; MNSURER B : d
Deloitte Consulting LLP; Deloitte Tax LLP; INSURER C : The Insurance Company of the State of PA 19429
Deloitte Financial Advisory Services LLP; INSURER D - lllinois National Insurance Company 03817
Deloitte Transactions and Business Analytics LLP
695 East Main Street INSURER E :
Stamford, CT 06901 INSURERF :
COVERAGES CERTIFICATE NUMBER: NYC-007819845-15 REVISION NUMBER:13

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBI
i) TYPE OF INSURANCE NeD | POLICY NUMBER MEIDON YY) | (MRBONYYY) uMTS
A | X | COMMERCIAL GENERAL LIABILITY IGL 9575209 06/01/2015 06/01/2016 EACH OCCURRENCE s 1,000,000
CLAIMS-MADE OCCUR EQMAFE? RENTE D $ 1,000,000
L MED EXP (Any one person) $ 10,000
— PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poLICY I:] Viss Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: s
A | AUTOMOBILE LIABILITY ICA 6758477 (MA) 06/01/2015  |06/01/2016 00@ rﬁgﬁgnsmsm LMt $ 1,000,000
A X | anvauTo ICA 6758478 (AOS) 060172015 |06/01/2016 | BODILY INJURY (Per percon) | §
| ALLOWNED SCHEDULED ;
|| auTOS AgToS | BODILY INJURY (Per accident) | §
| | HIRED AUTOS AuToe T E0 “Auto Physical Damage™ R e AMAGE $
"$500 DEDUCTIBLE COMP/COLL™ $
A | X | umsrELLA LAB ')% OCCUR 19961989 06/01/2015  [0BD12016 | CacH OCCURRENCE s 4,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE s 4,000,000
pep | | rerenmions s
B |WORKERS COMPENSATION WC 021942776 (AOS) 06/01/2015  [06/01/2016 X | PER J OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
C | ANY PROPRIETOR/PARTNER/EXECUTIVE NIA WC 021942777 (CA) 06/01/2015 06/0172016 E.L. EACH ACCIDENT s 1,000,000
OFFICERMEMBER EXCLUDED?
D |(Mandatory in NH) WC 021942778 (FL) 0600172015 060172016 | £\ pispAsE - EAEMPLOYEH S 1,000,000
C R RITION OF OPERATIONS beiow WC 021342779 (MAND,OHWAWLWY) (06012015 108012018 | & pisease-PoLICY LMT | s 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be If more space s required)
STATE OF NEW HAMPSHIRE 1S INCLUDED AS AN ADDITIONAL INSURED AS RESPECTS GENERAL LIABILITY AND AUTOMOBILE LIABILITY COVERAGE.
“WORKERS COMPENSATION INSURANCE COVERAGE IS PROVIDED UNDER DELOITTE'S POLICY, MEETING NEW HAMPSHIRE'S STATUTORY REQUIREMENTS.”
CERTIFICATE HOLDER CANCELLATION
State of New Hampshire SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Department of information Technalogy THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Commissioner ACCORDANCE WITH THE POLICY PROVISIONS.
129 Pleasant Street
Concord, NH 03301 AUTHORIZED REPRESENTATIVE
of Marsh USA inc.
| Robert A. Mazzaro Pk~ A - Iht o mnem

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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New Hampshire Department of Health and Human Services
Attachment B — Addendum for Amendment 5 Security and Service Modernization Statement of Work

1 INTRODUCTION

1.1 New HEIGHTS Background

The New HEIGHTS system is the backbone of the eligibility determination and case management for the
New Hampshire Department of Health and Human Services (DHHS). New HEIGHTS supports
approximately 1,000 DHHS staff that process new applications, manage cases and complete
redeterminations. It automates more than 125 public assistance program variations, including 55
different Medicaid categories and manages approximately $1.3 billion in annual benefits to over
180,000 Medicaid consumers with 40,000+ clients in the New Hampshire Health Protection Program (NH
HPP) for expanded Medicaid. New HEIGHTS is a fully integrated eligibility system that provides shared
client intake, eligibility, client notices and other features seamlessly across programs to fully automate

multi-program case management.

New HEIGHTS is fully integrated with a document imaging solution which includes scanning and
indexing, document workflow and enterprise content management. Additionally, New HEIGHTS
supports extensive interfaces with federal and state systems such as MMIS, NECSES (New England Child
Support), NH Bridges (Child Welfare), SSA and CMS.

The New Hampshire Electronic Application System (NH EASY) is an innovative, web-based application
that is fully integrated with New HEIGHTS and allows providers and clients self-service access to many
programs and functions including screening for program eligibility, apply, change reporting,
redetermination, check benefit status and online client notices.

1.2 Purpose

This scope of services supports DHHS's needs to reduce SNAP error rates and to modernize service
delivery based on requirements defined by the Centers for Medicare and Medicaid Services (CMS). The
scope of services supports DHHS objectives, including:

e Reduce SNAP error rate

¢ Improve operational efficiency

¢ Enhance benefits management

¢ Extend the enterprise integrated eligibility model to reduce redundancy by leveraging licensing,
infrastructure and services

¢ Modernize and improve long term care and adult pratective services IT infrastructure

¢ Augment web-based client self-service

¢ Improve program integrity through electronic data exchanges with third parties

¢ Automate processes that support disability determinations for Medicaid

s Strengthen security protections and contingencies

7N
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New Hampshire Department of Health and Human Services
Attachment B — Addendum for Amendment 5 Security and Service Modernization Statement of Work

2 FUNCTIONAL REQUIREMENTS

The scope of services is comprised of multiple projects organized into groupings, including:

¢ Long Term Support Services
e SNAP Quality

e Service Modernization

e Security Enhancements

The scope of services for each category is described below:

2.1 Long Term Support Services

The following projects support Long Term Support Services (LTSS) goals including No Wrong Door
(NWD), Single Point of Entry (SPE), person centric delivery, and enabling clients to tell their story “one
time”.

2.1.1 Disability Eligibility Tracking Automation
This project will enhance the New HEIGHTS management of the determination process for
individuals qualifying for Aid to the Permanently and Totally Disabled (APTD). This includes digitized
workflow management for the medical approval cycle and the creation of a “digital” Disability
Determination Unit (DDU) packet used to support the medical evaluation in New HEIGHTS. This will
extend the existing document imaging functionality and will allow DHHS to provide the
documentation electronically to the assigned medical evaluator. The project will also include the
creation of log files and dashboards to manage the process lifecycle.

2.1.2 Bridges Master Client Index & Multi-System Dashboard Interfaces

2.1.2.1 MCl Interface

This project integrates the Bridges interfaces with New HEIGHTS to clear new clients against
the Master Client Index (MCI} and to maintain identifiers, name, SSN, birthdate, gender and
address in the MCl system of record. New clients will be cleared against the MCi with New
HEIGHTS returning complete, partial or no match results. For the Bridges system, this project
will include the establishment of Web services capabilities to facilitate interaction with the
MCI.

The Contractor will facilitate changes to the existing Bridges system functions necessary to
utilize the MCI. Any changes beyond the MCl Web services and/or batch interfaces will be
designed, developed, tested, and implemented by the State DHHS team.

2.1.2.2 Multi-System Dashboard - Bridges

This scope of work includes development of an interface between Bridges and New HEIGHTS
for the multi-systems dashboard. The multi-system dashboard will provide DHHS staff with a
consolidated view of data across New HEIGHTS and Bridges. The interface will consist of Web

7
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New Hampshire Department of Health and Human Services
Attachment B — Addendum for Amendment 5 Security and Service Modernization Statement of Work

services and/or batch interfaces of approximately 30 read-only Bridges data elements as inputs
to the dashboard functions. This scope of work includes the enhancements required for the
Bridges systems to interface with New HEIGHTS to supply input data for the dashboard.

2.1.3 LTSS Training
The LTSS enhancement projects introduced significant changes to the end to end business processes
being utilized by the LTSS Unit to capture, track, manage, and determine medical eligibility within
the New HEIGHTS application. The enhancement projects will decommission offline and paper-
based processes for the LTSS Unit and enhance the functionality within New HEIGHTS.

The New HEIGHTS training project will provide the LTSS Unit with pre-implementation training and
support. This project will include (1) full day training for DHHS staff prior to the first release, (3) half-
day trainings for community partners and a half-day training for DHHS staff prior to the second
release. The training will include a dashboard placemat, trips and tricks instructions cards and “how
to guides” and appendices.

2.2 SNAP (Food Stamp) Quality
The Supplemental Nutrition Assistance Program (SNAP) of Food Stamp projects are part of the DHHS
error reduction plan approved by the Food and Nutrition Service (FNS), including:

2.2.1 Food Stamp Replacement Notices of Decision
This project will provide denial notices to clients who are denied replacement benefits for food lost
in a disaster. The Department currently only notifies the client when their request is approved, not
when it is denied.

2.2.2 Food Stamp Case Tracking Tools
This project will provide enhancements to Error Prone Profiling and Case Reviews. Since
implementation several years ago, the field has identified necessary enhancements to this process
to better ensure reductions in the FS error rate. The contributing errors have been cataloged in the
New HEIGHT lJira tracking system and will be utilized to finalize the scope during requirements and
design.

2.2.3 Reminder Functionality for FS Redeterminations
These projects will provide reminder functionality to clients about upcoming redeterminations. For
NH EASY clients who have gone green and opted in for text messaging, the NH EASY system will be

2.2.4 ABAWD Tracking & Enhancements
This project will allow for exemptions for Able Bodied Adults Without Dependents (ABAWDS) to be
reported by town, rather than by DO.
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ABAWDS are individuals between the ages of 18 and 50 who may receive just 3 months of benefits
in a rolling 3 year period, unless engaged in a work activity for an average of 80 hours per month.
FNS regulations require states to provide numbers of ABAWDS receiving benefits according to
whether they are in qualifying activities. Currently ABAWDS can be exempted by DO only, but FNS
requires exemptions be reported by towns.

2.2.5 NH EASY Changes for On-Line FS Application Compliance
This project supports the FNS requirement for clients to have the ability to submit an application at
any point in time as long as they provide the minimum required information. The only required data
is their name, address, and a signature. Currently clients applying for FS can choose to provide this
limited information and submit. However, once they start a full application, they currently cannot
submit until all data is provided. This project will also allow for submission of partially completed
applications.

2.3 Service Modernization Enhancements
The following enhancements will improve customer service, program integrity and operational
efficiency.

2.3.1 Electronic Data Exchanges
The following projects serve to enhance data exchange capability, which is a key component of
improved program integrity and data coordination to manage service eligibility.

2311 Renewals and Redeterminations Verifications (RRV)

This project supports CMS requirements to use the Renewals and Redetermination Verification
(RRV) service for bulk redetermination while streamfiining the redetermination process for case
workers and clients.

Presently, this is completed as a real-time transaction on a case-by-case basis executed during
the redetermination driver flow while the case worker is processing the case. Bulk

redetermination provides a method to simultaneously process multiple Medicaid/CHIP annual
renewals and Marketplace annual APTC/CSR redeterminations for verification of the following

information:
¢ Indication of death
e Disability indication
e Income (i.e., IRS annual, SSA Title il annual, SSA Title Il monthly, and current)
e Medicare Part A eligibility

2.3.1.2 Verify Lawful Presence (VLP) Steps 2 & 3

This project supports CMS requirements to use Steps Two (2) and Three (3) of the Verify Lawful
Presence (VLP) service delivered through the Federal Data Services Hub (FDSH). Presently, the
State only supports Step One (1) using an electronic data exchange. The scope includes

Attachment B 6 Contractor Initials /ﬁ "ﬁs /
Date . §, 2\\\




New Hampshire Department of Health and Human Services
Attachment B — Addendum for Amendment 5 Security and Service Modernization Statement of Work

interface enhancements for Steps (2) and (3) as well as New HEIGHTS integrated eligibility
system modifications to process the response results.

2.3.1.3 DOC Interface & Eligibility Changes

This project supports continuity of care for formerly incarcerated Medicaid applicants. This
project will include a two-pronged approach to improve service continuity. For clients on
Medicaid at the time of incarceration, their Medicaid eligibility would be suspended, rather
than closed, during the term of their incarceration. This will allow for an expedited process to

the Department of Corrections (DOC) to identify potential clients not enrolled with Medicaid
and scheduled for release. If appropriate, the enroliment process for this candidate pool can
be coordinated to provide continuity of care when their incarceration period is complete.

2.3.2  NH EASY Self Service
The following projects will extend NH EASY functionality to improve the e-governance of Medicaid
and other benefit programs.

2.3.2.1 Save and Submit Partial Applications

The functionality to save and submit partial applications as part of the initial application
process will allow clients save and submit options for Medicaid applications at any point in the
application process, without requiring a fully completed application. For partially completed
applications, the system will be enhanced to import (save) the data for pages that have been
fully completed. This data would be directly imported into New HEIGHTS, while any remaining
information (incomplete pages) would be saved in the PDF application form and stored in the
worker inbox for processing. This enhancement augments the FNS/SNAP specific adjustments
unique to that program and separate from this scope of work which benefits Medicaid.

2.3.2.2 Presumptive Eligibility

This project will serve to modify NH EASY to incorporate a revised driver to handle presumptive
applications as well as to allow clients to submit full applications after being determined
presumptively eligible.

When applications are submitted by qualified entities, presumptive eligibility alows clients to
get access to Medicaid or CHIP services without having to wait for their application to be fully
processed. Current Medicaid presumptive eligibility applications are paper-based. Medicaid
beneflts may be terminated If the full application is not received by the last working day of the

month following the month presumptive eligibility was determined.

2.3.2.3 Update Authorized Representative Information in NH EASY

This project will enhance NH EASY to enable clients to maintain and add authorized
representatives when they reapply for benefits, renew eligibility, and as a stand-alone process.
Clients will also be able to grant access to authorized representatives. This will be made

v
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possible by modifying NH EASY account pages to grant access to the Authorized Representative
information and modifying the import/export process to add and update the information in
New HEIGHTS with the information coming in from NH EASY.

Currently the authorized representative for a case can only be updated by a State case worker
at the request of the client. This process introduces barriers to effective case management for
clients who require support from family and/or community providers. The NH EASY
enhancements will allow a client to update and maintain his/her authorized representatives

online.

This enhancement works in tandem with the New HEIGHTS multiple authorized representative
changes described below. This project allows clients and representatives to manage the
process online via the Web and NH EASY.

2.3.2.4 Muitiple Authorized Reps

This project will provide changes to New HEIGHTS to collect multiple authorized
representatives, when appropriate. This will provide the client with more comprehensive
support and allow the addition of authorized representatives regardless of case status.

Currently each set of benefits in a user account can only be associated with one authorized
representative. This is problematic because there are situations where a client can have more
than one, e.g. co-guardians, etc. Additionally, the authorized representative can only be added
to an open case, further complicating the process.

This enhancement works in tandem with the change described above allowing clients access
and update capability for maintenance of authorized representative through NH EASY.

=z
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2.3.2.5 Provider Disability Determination Self-Service and Workflow

This project will decommission offline and paper-based processes for disability determinations.
The NH EASY update will extend the current long term care providers functionality to the
providers involved in the disability determination process. This update also complements the
New HEIGHTS functions included in the BIP project scope for disability determination. This
functionality includes the following enhancements to NH EASY:

o  Ability for DHHS to assign tasks to internal and external entities using a digital
workflow integrated with NH EASY

o  Ability to electronically capture necessary documentation and attach applicable
supporting materials for submission to the DHHS

o  Ability to capture, submit, and manage Correspondences between the provider
organization and the appropriate division within the DHHS

o  Ability to download and upload disability determination forms from a single location

o  Ability to attach supplemental documentation about a client for submission to the
DHHS

o Ability to manage open activities that require action through a provider dashboard

As a result of this project, providers supporting disability determinations and DHHS staff will
complete execution, management and monitoring through the NH EASY online gateway. When
automated, each link in the chain will be tracked systematically.

2.3.2.6 Spenddown Spans/Amounts
This project will create a history view in NH EASY to show the spenddown spans and amounts.

Spenddown spans and history view amounts will be helpful for clients to keep track of
expenses and request application of bills to meet their spenddown requirements and thereby
open Medicaid on time.

v
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2.3.2.7

Screening, Applying & Referral
This project will extend services to educate consumers and provide greater access to services
information through NH EASY. A potential list of programs that will be added are identified

below:
Program Short Description
& P Program Description
Name for contracts

Referral and

Through this screening, current and potential Medicaid clients will
have the opportunity to indicate they are seeking support for

Substance ] .
Abuse recommendation for | substance abuse concerns. Based on the client request for
Concerns substance abuse assistance, Medicaid screening will be offered. In addition to
support Medicaid referrals, other supports and referrals will also be
provided, when applicable.
Screening and Based on screening inputs, prompts will be provided to inform the
Tobacco referral for DHHS user of smoking cessation counselling and aids (NRT Path, etc.). In
Prevention programs related to | addition to Medicaid referrals, other supports and referrals will also
tobacco prevention | be provided, when applicable.
Based on screening information, when appropriate, clients will be
Colorectal Referral Screening referred providing them information on colorectal screening
Cancer to decrease benefits offered by Medicaid. In addition to the Medicaid referral,
screening colorectal cancer referrals to the New Hampshire Colorectal Cancer Screening

Program will be provided, when appropriate.

Vaccines for
children

Age based referrals
for families seeking
assistance in paying
for recommended
vaccines

Based on demographic data and screening responses that indicate
consumer interest in immunizations, a Medicaid referral will be
provided, if appropriate, based on other screening data. If not, a
referral will be provided to the broader immunization program
under which children through the age of 18 years are able to
receive all recommended vaccines at no cost for the vaccine in New
Hampshire. .

Homelessness

Application,
screening and
referral for various
aid programs for the
homeless

New Hampshire provides an array of statewide services for the
homeless and for homelessness prevention. Through this project,
clients who indicate they are without housing will be provided
online referrals to applicable services for the homeless based on
referral rules defined by DHHS.
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Program Short Description ]
Program Description
Name for contracts
Application,
screening and Based on referral criteria, clients will receive information on Head
Head Start verifications for Start via NH EASY. Head Start is a program that helps eligible young
families seeking to children between the ages of three and five grow up ready to
enroll their children | succeed in schoo! and in life.
in Head Start
The New Hampshire Employment Program (NHEP) supports TANF
NHEP M clients. NH EASY will be enhanced to provide online access to
Y TANF Web Self- . W ] . P .
Account & . critical work programs information and will be able to screen,
service
Upload apply, manage cases, upload and perform other functions currently
available for other benefiting programs.
2.3.2.8 Long Term Support Services (LTSS) Roster

This project will provide the LTSS Nursing Facility and Choices for Independence (CFl) provider
community with the capability to view a roster for clients who are associated with their
organization. The roster functionality will enable the providers to track and manage key
information associated with the financial and medical eligibility determination for their
associated and authorized case-load {(clients).

2.3.3 Options Enterprise Integration
The “Options” system is the Long Term Care Support Services (LTSS) and Adult Protective Services
{(APS) system for DHHS. This project will consolidate existing Options functionality into the
integrated eligibility system which already supports a sub-set of the long term care and home and

community based care application and eligibility management process.
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The drivers for this project including the following:

@) (@ (¥

Aging PowerBuilder Non web based Limited
Ui requiring an application Configuration
upgrade
Limited use of Desktop Limited to (2)
contemporary deployments Releases Per Year
products required

The modernization and integration strategy will be based on a service enterprise architecture re-
using New HEIGHTS services and extending them as illustrated below and will include intake, plan
and case management. Using this model, the existing Options Oracle database and supporting
infrastructure will be retained while utilizing the New HEIGHTS user interface, business/persistence,
notices and ESB framework.

‘New HEIGHTS.

The Options project estimate was based on a function point analysis that decomposed all of the
existing system requirements at the object level. The scope of work is to migrate the intake,
plan/assessment and case management reporting objects included in the Options system to New
HEIGHTS object conversion mapping inventory based on the existing business and system rules.

7
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2.3.4 Medicaid Strategy
This project will include the following enhancements for improving customer service, program
integrity and operational efficiency of the Medicaid program:

ACTIVITY DESCRIPTION
Medicaid Transformation Drive the transformation to ‘whole person’ service delivery
Implementation Support through the entire organization, including establishment of an

operating model that maximizes enhancements to the Medicaid
eligibility system, including business intelligence analysis of
industry best practices.

Assessment of Status of DHHS | Conduct implementation support to facilitate the organizational
Transition transition to an integrated, whole-person approach to service
delivery and the Medicaid Care Management model.
Implementation support will be aligned to the needs of DHHS, as
identified in the as-is assessment; however, it is likely to include
communications support, and capacity-development with the
managers leading the transition to integrated service delivery.

Communications Support Plan and conduct communications to staff in the District Offices in
order to standardize and integrate the delivery of services across
all DHHS programs. Conduct implementation support for
organizational transition.

Capacity-Development As identified in the assessment, conduct leadership and/or
visioning/planning sessions with DHHS leaders to further drive
the ‘whole-person’ model of integrated service delivery through
all offices and functions of DHHS.

2.4 Security Enhancement Projects
The following projects will be conducted to enhance the security capabilities at DHHS:

2.4.1 New HEIGHTS Web Based Access
This project includes security and architecture enhancements to provide access to New HEIGHTS via
the internet. Currently New HEIGHTS is only available to DHHS staff and authorized partners via the
Intranet or through a Virtual Private Network (VPN). These enhancements include:

R
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I T T

2 Split the web application The server architecture will be modified separating
from the User Interface (Ul) and business/persistence
backend(Refactoring) layers to create an additional layer of abstraction.

3 Secure Server to Server Server to server data transmissions will be

encrypted reducnng vulnerabmty of exposure of the
application via the internet. ~

4 Screen Navigation / URL New HEIGHTS pop-up screens, model dialogs, Ajax
masking Calls, and other similar functions expose data via
the URL call parameters, server side encryption will
be used to secure these channels with
approximately 550+ calls requiring modification.

5 Accessing Documents When a user accesses the documents from Onbase,
New HEIGHTS retrieves the documents without
passmg any credentlals to the OnBase Docpop

' Act:ve X control currently used to. open document
|mages : ~

6 Accessing Notices/Letters  When users access client correspondence
(notices/letters) from the hfs file system their ID
and password are currently passed through in clear
text.

The system will be enhanced to utilize service
encryption when reading the file system. This
enhancement is dependent on notice/letter
conversion to HP Exstream being completed under
a separate project.

/ R /
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KN T

7 Disable Export & Print Using Export and Print functionality, a user can
export any sensitive data (i.e. SSN, names, bank
account details, etc.) to a PC hard drive.

The print/export feature will be removed for
Application Entry case-based screens and other
similar no-list based screens. Print and Export will
also be disabled when New HEIGHTS Is accessed via
the Internet.

8 Disable Password Resets Authorized administrators can currently reset
passwords and [Ds using the New HEIGHTS security
modules.

These functions will be disabled when the
application is accessed via the Internet; however,
will still be available when accessed via the
Intranet.

9 Timeout 15 minutes The timeout for system users accessing the
: . - application via the Internet will be changed to 15
minutes. ‘

(o
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The refactored architecture separating the Web presentation and business/persistence layers is
illustrated in the graphic below.

New HEIGHTS Presentation Layer

New Generated EJB Proxy Layer

Server -1 (Application-1)

Remote Remoate Remote Remote Remote Remote Remote
RMi/HOP RMI/HOP RMI/NOP RML/ItOP RML/IIOP RMI/1IOP RMI/HOP

2.4.2 Security Governance and Risk Management Program
The intent of this project is to build and develop an agency-wide Security Governance and Risk
Management program to govern systems processing Medicaid data and manages risks as Medicaid
data flows through DHHS systems. Elements in scope include the Security Governance charter for
DHHS processes and policies. Furthermore, a commercial off-the-shelf (COTS) Governance Risk and
Compliance (GRC) tool (Archer) will be deployed to automate, track and manage security risks across
the agency systems dealing with Medicaid data. The Security Governance and Risk Management
program will cover the people, processes, and technology required to provide better risk
management to the Medicaid systems.

The diagram below illustrates the risk management strategy that will be deployed:
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2.4.3 Security Governance and Risk Management Program
2.4.3.1  Phase 1: Security Governance and Risk Management Program Fundamentals

2.4.3.1.1 Cyber Security Charter
This initiative will entail creating a charter for the DHHS security group. The overarching charter for the
DHHS Cyber Security group will identify the organizational structure for the agency-wide cyber security
role and responsibilities, including:

e Scope, mission, objectives and authorities of the DHHS Security group

e DHHS business hierarchy structure and functional requirements supporting the DHHS risk
management program

e Standardized approach, process, and triggers for conducting security related risk and
compliance assessments

* Processes to track and prioritize risks and remediation activities
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2.4.3.1.2 Security Policy and Standards Improvement

This phase will include developing policy lifecycle management processes to draft security policies
applicable to DHHS policies and policy exception management. Through this initiative, the Contractor
team working with DHHS security group and capturing their input will:

e Develop templates for security policies, procedures and standards
¢ Develop the Security Policy Handbook that covers:
1. Access control management policy

2. Third-party risk management policy
3. Risk management policy
4. Incident management policy

* Process for exception management and tracking policy compliance

Policy needs
identification

Policy

maintenance

Policy
development

Policy

implementation Policy approval

2.4.3.1.3 Risk Management Foundation
Through the initiative, the Contractor will help DHHS establish the following foundational components

for effective technology-driven Risk Management:

Risk
Management
Foundation

\
\
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Risk Governance Model - The model will provide the strategy and architectural blueprint required to
improve the Governance, Risk & Compliance (GRC) management process. The model will define the
following:

* Roles and responsibilities for security risk management

® Reporting and accountability requirements

* Policy alignment and management

e Integrated risk and compliance strategy
Risk Methodology - The methodology will provide the ability to rationalize risk controls and manage
enterprise risks including:

¢ Identification of enterprise risk categories

e Risk profile

¢ Risk register design concept

®  Architecture design for linking risks to controls
Risk Harmonization - Through Risk Harmonization, DHHS will have a single integrated view of
requirements with traceability to select regulatory sources. Specifically the following will be performed:

e Rationalize and harmonize six (6) authoritative sources. The following sources will be in-scope:

1. NIST Cyber Security Framework

2. Health Insurance Portability and Accountability Act (HIPAA) — Security Rule

3. Center of Medicare and Medicaid Services Minimum Acceptable Risk Standards for
Exchange (CMS MARS-E)

4. Internal Revenue Services (IRS) 1075

5. Security requirements from Office of the Administration for Children and Families (ACF)

6. Security requirements from Select-agent requirements for Center for Disease Control and
Procedures (CDC)

e Establish a repository that can be centralized for single point of truth for risk and compliance
activities

24.3.14 Deliverable(s)
e Security Governance and Risk Management Program Charter
® Policy Lifecycle Management Process
®  DHHS Security Policy Template
e Security Policy Handbook covering following policies:
o Access Control Policy
o Third-Party Risk Management Policy
o Risk Management Policy
¢ Incident Management Policy
¢ Rationalized controf framework from identified six (6) authoritative sources
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e Processes to update and maintain the harmonized risk requirements
e Risk assessment methodology and processes

2.4.3.1.5 Assumptions
In addition to the General Security Assumptions, the following assumptions apply to this initiative:

¢ The Contractor will develop draft security policies for the in-scope domains. DHHS will be
responsible for approving, publishing and sharing the policies within the agency

e The Contractor will develop the draft Security Governance and Risk Management program
charter. DHHS executive leadership will provide necessary inputs towards the development of
the charter. DHHS will be responsible for ratifying and operationalizing the charter

e The Contractor will facilitate up to three (3) workshops with the DHHS executives to determine
the mission, vision, goals and scope for the charter

2.4.3.2  Phase 2: Governance, Risk and Compliance Tool Deployment

During this Phase, the Contractor will configure Governance, Risk and Compliance (GRC)
solution based on the charter, policies and risk management definitions. DHHS plans to deploy
the EMC RSA Archer GRC tool to drive risk, compliance and policy management processes.

The following phased approach will be leveraged to deploy the GRC tool and configure the

features defined for the GRC deployment scope.
Planning and analysis Test and Deploy

- Identify primary DHHS « Define the target state . - Develop test strategy, Systems
contributors and model to be developedin =~ - Oonﬁgute in-scope use integration Testing (SIT)
stakehoiders Archer GRC. cases within Archer Scripts

Al - Create and review project - Document the « Develop reporting « Perform SIT

= pian and objectives, configuration details, templates « Conduct Technical Security

32 scope, timeline and including application fields Testing

& deliverables. and layout, user roles and » Conduct Performance Testing

_T; « Conduct workshops to groups setup, and repoits « Assist with User Acceptance

¢ understand and document  and dashboards setup in Testing (UAT)

2 requirements the design document. - Conduct knowledge transfer
and fraining session for DHHS

team
« Migrate sofution to production

. B Project Pian = Design Document. - Solution Configured in « Test Strategy Document
_i: « Stakehoider interview plan Development environment - SIT Test Scripts

Il - Workshop schedule « Solution configured in
A - Document Request List (fo Production

2 understand existing

a process)

Project management

2.4.3.2.1 GRC Technology Enablement
The Contractor will configure workflows and dashboards based on requirements established during the

o
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solution design. Out-of-the-box reporting will be configured to track risk management activities through
the GRC tool.
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Dashboards © Repors
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2.4.3.2.2 Risk Management GRC Use Cases
During this phase, the following GRC use cases will be configured.

[ e e e e e e = = = = = -
I . .

Risk
Management
Use Cases

2.43.2.2.1 Enterprise Management
During the enterprise management module the business hierarchy (up to three levels — Company,
Division and Business Unit) and configuration of enterprise assets based on business requirements for
the following solution components will be defined:

e Business Processes

e Applications

e Contacts

243222 Policy Program Management
During this phase, the Policy Program Management plan will be developed. It will in turn enable DHHS to
centrally manage security policies and standards enabling DHHS to:

+ Centralize the poiicies and standards content

e Establish processes to communicate policies agency-wide

e Manage policy exceptions

e Support compliance initiatives within the agency
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2.4.3.2.2.3 Risk Management
The module will be configured to help DHHS manage risks to systems processing Medicaid data by
formalizing the infrastructure and process to identify, evaluate and remediate or accept risk. Through
the module DHHS can:

e ldentify and track potential risks

¢ Maintain a library of assessment questions
¢ Track and report on findings and risk profile

2.4.3.2.24 Compliance Management

DHHS will utilize its Integrated Control Framework (ICF) to define the risk and controls library.

This will be based on the control framework developed in the Risk Management Foundation initiative of
Phase 1.

2.4.3.2.3 Deliverable(s)
e GRC Project Plan
® GRC Tool Deployment (Non-production environment and production environment)
¢ Functional Requirements Document
e Solution Design Document
¢ Test Strategy Document
e User Acceptance Test Scripts
e GRC Deployment Strategy
e GRC Deployment Guide
e Knowledge Transfer Presentation

2.43.2.4 Assumptions
in addition to the General Security Assumptions, the following assumptions apply to this initiative:

® Project team will conduct up to ten (10) workshops, these workshops will be scheduled in the
initial three (3) weeks

o The hardware and software necessary for the Archer GRC platform setup will be obtained by
DHHS and set up by Department of IT (DolT) in accordance with the project timelines

o The Contractor advisory will assist in the deployment of the Archer GRC platform, however
platform deployment accountability will be solely with DHHS

e Data migration for Policy Management Solution will be limited to migrating up to ten (10) DHHS
policies only within this scope

o  DHHS shall work with the Contractor to resolve project issues and provide direction on a timely
basis {within 5 days). Delayed decisions might impact the overall project schedule and fees

e DHHS and DolT will provide the required infrastructure supporting the development, test and
production Archer environments (e.g., hardware, operating systems, and servers) based on the
project timelines outlined by the Contractor

¢ DHHS and DolT will provide required resources to support the infrastructure related activities
{e.g., database administrators, network administrators)

.
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e Appropriate level of access will be granted to the Contractor to begin configuration work

¢ Custom coding is not in scope of this project

e External system integration / data feeds into Archer will be out of scope

e The Archer control framework will leverage framework developed in Phase 1

e Upto 10 reports are in scope for this project

e DHHS will remain responsible for all management decisions and performance of security
controls

e Upto a maximum of three environments are considered, these include Development, Test, and
Production environment

e Up to two (2) workshops will be conducted for training

¢ Migration to production environment will be supported by the Contractor but will be owned by
DHHS

¢ Knowledge transfer materials will be for end users only and will be limited to the functionalities
implemented in this project (i.e., policy management, business hierarchy, risk management, and
compliance management)

¢ Input will be provided by DHHS for content needs for the “Enterprise Management” module
(e.g., application listing, contacts) for input / migration into Archer

¢ The Contractor will provide test scripts for User Acceptance Testing, as well as testing guidance.
DHHS representative(s) will be responsible for testing

2.4.3.3 Roles and Responsibilities
The following state and contractor groups are anticipated to be a part of the Information Security
Enhancement projects governing risk management and GRC deployment:

Group Anticipated Role

State of New Hampshire o Provide resources to assist in configuration

o Department of IT (DolT) of the GRC tool within the DHHS network

and data center, as needed
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Group Anticipated Role

gfeitels

2.4.4 Third-party Risk Management (TPRM) Program
DHHS has various third-party vendors providing services directly to the agency (e.g., technology
contractors) and to the citizens of the State of New Hampshire (e.g., Managed Care Organizations).
These DHHS vendors have access to the Medicaid data to provide required services. Through this
initiative, the Contractor will help DHHS establish a governance mode! and framework to manage

third-party risk.
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Third Party Lifecycle Stages

1. Plan, Evaluate, and Select: identify and
assess all risks / perform due diligence

Plan. Evaluate &

2. Contractand Onboard: Incorporate risk, Select
compliance, and performance Contract&
requirements in contracts Onboard
Third-Party
‘ Risk
3. Manage and Monitor: Management
Perform cyber risk management inate (TPRM)
and work together with the third party to .
manage the risk exposure appropriately ' ) Manage &

Monitor

4. Terminate and Offboard:
Detemine need to terminate the third party
and manage the offboarding process

"o
Q/)a . e(?‘\
9ing Thirg party CY®

TPRM activities will include:

e  Conducting up to six (6) workshops with stakeholders (i.e., security group and contracting
group) to review existing third-party management lifecycle processes and identify gaps

e  Developing the Risk-Tiering Questionnaire/Model to be used for inherent risk rating

¢  Developing a risk and control matrix to document required controls based on risk criteria

¢ Identifying a sample of up to fifteen (15) third-parties that handle Medicaid data to pilot the
Risk-Tiering Questionnaire/Model

e Developing a TPRM enhancement roadmap, including consideration of people, process, and
technology

The following phased approach will be followed for Third-party Risk Management:

pRvd

~
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; 2. Develop TPRM 3. Define Foundational 4. Pilot and Strategic
1. Discover Current State Enhancement Roadmap

. Pilot Risk-tiering
Review TPRM practices TPRM Governance Risk Tiering P s Questionnaire for up to
and identify gaps Model 15 third-parties
Third-Party Assessment -
Risk Tiering Model P (precontract Shhg:: Enhancement
and ongoing) osdmap
Risk and Control Matrix ¢ m;’:mntl
Termination Process

The following state and contractor groups are anticipated to be a part of the Information Security
Enhancement project to manage third party risk:

Anticipated Role

State of New Hampshire Contractors: o Lead information gathering workshops

o Deloitte Consulting (Security Team) with security group and contracting group

o Develop the Risk-Tiering
Questionnaire/Model

o Develop the risk and control matrix

o Develop the strategic program

enhancement roadmap

2.4.4.1 Deliverable(s)
e  Risk-Tiering Questionnaire/Model
e