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June 1, 2018 

His Excellency, Governor Christopher T. Sununu 
and the Honorable CouneiL 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION· 

. Authorize the Department of Health and Human Services, Bureau of Information 
Services, to enter into a sole source, amendment (Amendment· 15) to an existing contract 
(Purchase Order #1055816) with Conduent State Healthcare, LLC ("Conduent") (formerly 
known as· Xerox State Healthcare, LLC) (Vendor #278791) at 12410 Milestone Center Drive, 
Germantown, MD, 20876, to develop, operate, and transition the State's Medicaid Management 
Information System (MMIS) by increasing the price limitation by $95,372,215 from 
$156, 192,991 .to a new amount not to exceed $251,565,206, effective upon the date of 
Governor and Council approval through June 30, 2021. 85% Federal Funds · 15% General 
Funds. 

The Governor and Executive Council approved the original contract on Decem5er 7, 
2005 (Late Item #C), Amendment 1 on December 11, 2007 (Item #59), Amendment 2 on June 
17, 2009 (Item #92), and Amendment 3 on June 23, 2010 (Item #97), Amendment 4 on March 
7, 2012 (Item #22A), Amendment 5 on December 19, 2012 (Item #27A), Amendment 6 on 
March 26, 2014 (Late Item A), Amendment 7 on June 18, 2014 (Item #61A), Amendment 8 on 
May 27, 2015 (Item #16), Amendment 9 on June 24, 2015 (Item #9), Amendment 10 on 
December 16, 2015 (Late Item #A 1 ), Amendment 11 on June 29, 2016 (Item #8), Amendment 
12 on Novemb~r 18, 2016 (Item #21A), Amendment 13 on July 19, 2017 (Item #7iC), and 
Amendment 14 on March 21, 2018 (Item #6B). · 

Funds to support this request are anticipated to be available in the following accounts in 
State Fiscal Years 2019, 2020 and 2021, upon the availability and continued appropriation of 
funds in the future operating budget, with the ability to adjust amounts within the price limitation 
and adjust encumbrances between state fiscal years through the Budget Office, without 
approval of the Governor and Executive Council, if needed and justified. 
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05-95-954010-5952 HEALTH AND SOCIAL SERVICES, D~PT OF HEALTH AND HUMAN SERVICES, HHS: 

COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF INFORMATION SERVICES 

Design, Development and Implementation Ph.ase 

· State 
Increase/ 

Fiscal Class/Object Class Title 
Current Revised 

Year 
Budget Decrease .. Budget 

2005 034/500099 Capital Projects $25,000,000 . $0 $25,000,000 

2006 034/500099 Capital Projects $1,076,918 $0 $1,076,918 

2006. 102/500731 Contracts for Prog Svs $76,326 $0 $76,326 

2012 102/500731 Contracts for Prog Svs $7,152,125 $0 $7,152,125 

2013 102/500731 Contracts for Prog Svs $4,298,885 $0 $4,298,885 

2014 102/500731 Contracts for Prog Svs $30,239,095 $0 $30,239,095 

2015 102/500731 . Contracts for Prog Svs $4,321,110 $0 $4,321,110 

2016 102/500731 Contracts for Prog Svs $6,953,485 $0 $6,953,485 

2017 102/500731 . Contracts for Prog Svs $5,582,018 $0 $5,582,018 

2018 102/500731 Contracts for Prog Svs $324,479 $0 $324,479 

Total Design, Development and Implementation Phase $85,024,441 $0 $85,024,441 

Operations Phase 

State 
Increase/ 

Fiscal Class/Object Class Title 
Current Revised 

Year 
Budget Decrease Budget 

2013 102/500731 Contracts for Prog Svs $2,084,889 $0 $2,084,889 

2014 102/500731 Contracts for Prog Svs $8,544,809 so· $8,544,809 

2015 102/500731 Contracts for Prog Svs $9,164,847 $0 $9,164,847 

2016 102/500731 Contracts for Prog Svs $16,000,932 $0 $16,000,932 

2017 102/500731 Contracts for Prog Svs $16,329,529 $0 $16,329,529 

2018 102/50073i Contracts for Prog Svs $19,043,544 $0 $19,043,544 

2019 102/500731 Contracts for Prog Svs $0 $23,062,007 $23,062,007 

2020 102/500731 Contracts for Prog Svs $0 $24,676,096 $24,676,096 

2021 102/500731 Contracts for Prog Svs $0 $26,159,579 $26,159,579 

Total Operations Phase $71,168,550 $73,897,682 $145,066,232 
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05-95-954010-1527 HEALTH AND SOCIA1L SERVICES; DEPT OF HEALTH AND HUMAN SERVICES, HHS: 

COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF, INFORMATION SERVICES · 

state· \ 
Revised 

Fiscal Class/Object Class Title· 
Current Increase/ 

Year 
Budget Decrease Budget 

2019 034/500099 Capital Projects $0 $21,474,533 $21,474,533 

Total Design, Development and Implementation Phase $0 $21,474,533 ,· $21,474,533 

Grand Total $156,192,991 $95,372,215 $251,565,206 

EXPLANATION · 

This request is for a sole source amendment to extend Conduent's contract as 
Medicaid Management Information System (MMIS) operator for three (3) years, which includes 
two (2) years of operations by Conduent and one (1) year of transition to the system solutions 
acquired through the Department's reprocurement strategy. The services of vendor technical 
and operational resources will be expanded and extended, upon Governor and Executive 
Council approval, for the period of July 1, 2018, to June 30, 2021. The services provided for 
under this ~giendment include system development of new functional capabilities ~eeded 'to 
address federal compliance and NH Medicaid Program requirements, MMIS technical 
infrastructure (hardware and system software) upgrades, and ongoing fiscal agent business 
and technical operations support. 

This sole source amendment is also requested to. extend the services of technical· 
resources that are already\in place and who have been performing the required tasks for a 
significant period of time. The Department intends to leverage and maximize its investment in 

·the experienced technical support team that has developed an intricate knowledge of the NH 
MMIS and will be able to meet the challenges of implementing the new system capabilities and 
technical upgrades most expeditiously. Not extE)nding the operations services of this. contractor 
will create a gap in service coverage and would result in the Medicaid Management Information 
System ceasing to operate. 

Funds in this amendment will be used to extend . the services of Conduent for an 
additional three-year period (2 years of operations and 1 year of transition) to June 30, 2021. It 
allows for Conduent to continue providing essential technical and operational services to 
enhance, upgrade, host, maintain, and operate the NH MMIS, and thereby, keep one of the 
Department's most critical systems up and running and responsive to program needs, through 
this extension period. 

The services acquired under this Amendment 15 fall into three (3) areas: 
1. Expanding the functional capabilities of the MMIS to meet federal compliance 

requirem,!3nts · and ·to address changes needed to support the NH Medicaid 
Program; · 

2. Upgrading the technical infrastructure of the MMIS, replacing aged hardware and 
upgrading unsupported software to maintain the security, reliability, and integrity 
of the MMIS; and 
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3. Extending and expanding ongoing operational support, including fiscal agent 
business operations and system hosting, maintenance, and operations support, 
through the extension period, including the transition year. 

! 

Expanded Functional Capabilities:· 

The Department has .identified the need for a number of functional modifications to the 
MMIS that, when .implemented, will address federal compliance requirements, improve the 
quality of care provided to New Hampshire enrollees, and improve the efficiency of Medicaid 
program admini$tration. Syster:n changes needed to support the NH Medicaid Program, new 
initiatives, and/or federal initiative compliance include the following: 

1. New Medicare Card ID:· 
• Modify the MMIS to be able to receive, store, retrieve, and process using 

the new Medicare Beneficiary ID as required by the federal Centers for 
Medicare and Medicaid Services (CMS). The MMIS must be able to 
identify dually_ eligible (Medicare and Medicaid) mer:nbers to edit for 
appropriate benefit coverage. 

2. · Ordering,- Referring and Prescribing (ORP) Provider Erirollment and Claims 
Editing 

• Modify the MMIS to create a streamlined provider enrollment application 
to allow ORP .providers to enroll in the Medicaid Program as federally 
required, and to allow the MMIS to perform ORP provider screening, and 
claims editing. 

3. Managed Care Modifications 
• Adapt MMIS processing to handle "any day enrollment" in managed care; 

no· longer requiring enrollment to begin on the 1st day of the month, and 
thereby . acquiring managed care support for members most 
expeditiously. 

• Other Managed Care changes to member per month capitation payment 
processing, data interfaces, and electronic data interfaces, expanding the 
data sent to Managed Care Organizations to enhance service provision to 
members. 

4. Waiver Service Authorization 
• System chancies:'.fcf:'enhance the usability of external service authorization 

request screens · and to implement new data interfaces to exchange 
service authorization data in support of waiver programs. · 

5. Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting 
• Requirements definition for future changes to the MMIS to support 

changes in Ownership, Partial Year Cost Reporting, and Rate Setting for 
Nursing Facilities. · · 

6. UPIC Data Exchange and Third Party Liability Coverage 
• System changes to improve provider fraud detection . through data 

exchanges with the federal Unified Program Integrity Contractor (UPIC). 
• Modify the MMIS tb sendc; electronic . data interchange files to other 

insurers to acquire other insurance coverage data for Medicaid eligible 
members, so that the MMIS will be able to cost avoid payment if the 
member has other insurance. 

' 

I' . 
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7. T-MSIS -Atjditional Data and Data Quality Issue Resolution 
• System modifications to ensure that the data sent from the MMIS to the 

Centers for Medicare and Medicaid Services (CMS) under the 
Transformed Medicaid Statistical Information System {T-MSIS) complies 
with CMS' specifications and is accurately transmitted to CMS as 
required. 

8. Qualified Health Plan "(QHP) Encounter Data and Encounter Claims Analysis 
• Modify the MMIS to receive, store, report, and transmit the health care 

claim encounter data acquired by the Qualified Health Plans throughout 
their service provision to members enrolled in the NH Health Protection 
Program. 

• Conduct an analysis of MMIS encounter processing to identify 
efficiencies. 

9. Security Policy Page 
• Federally required change to the MMIS to require system users to 

acknowledge the need to protect the data accessible to authorized users 
of the MMIS. 

10. Tivoli Access Mar-iager (TAM) Upgrade to Security Access Manager (SAM) 
• Upgrade to the system software that manages user profiles and access 

to the MMIS. . 
11. Cognos Upgrade 

• Upgrade to the MMIS reporting solution, Cognos, to the most current 
software version. 

These system changes will expand on MMIS capabilities to ensure responsive coverage 
for members and expand enrollment for providers. Many are time-sensitive, needed under this 
amendment in order to meet Medicaid Program delivery dates and/or to align with federal 
program implementation dates in the next State Fiscal Year. 

Technical Platform Minimal Investment (TPMI): 

The_ fundamental busine'ss need addressed by the TPMI Project is to upgrade key MMIS 
technical components to maintain ongoing vendor support and mitigate the risk of a prolonged 
system outage or security breach. To ensure the security and reliability of Medicaid system 
operations, it is essential that hardware and software failures be resolved quickly and 
accurately, and that vendor software updates be received and applied to address bugs and 

1 emerging security threats. Key technical components of the NH MMIS are approaching their 
end of life and will no longer be supported by the companies who provide maintenance and 
support. 

The Department has worked with Conduent to determine, at a minimum, which key 
MMIS hardware and system software components are at a critical state, and must be upgraded 
to newer versions to ensure continued operation of the NH MMIS and to secure continued 
hardware/software vendor support. These upgrades will protect the investment that has been 
made in the NH system by extending its useful life through this extension, and ensuring 
uninterrupted service to New Hampshire's Medicaid clients, providers, and other stakeholders 
who use the system. 
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The TPMI project will be implemented in three (3) phases and includes the following 
high level activities: 

• Hardware Upgrade: Core components of the underlying system server hardware 
will be replaced; 

• Operating System Software Upgrade: Upgrading the operating system and 
letter-generation software XPression to fully supported versions; and 

• Browser Upgrade: System upgrades to make the MMIS compatible with current 
versions of common internet browsers and Google ReCAPTCHA. 

The r~sulting package of upgrades is considered to be the optimum minimal investment 
for the NH MMIS, taking into account cost and benefit. · 

While all hardware, operating system, and browser software will be upgraded to a 
version that vendors will support through the term of this amendment (two years operations plus 
one year transition), some software will not be upgraded. The cost to upgrade all hardware and 
all software exceeds $23M. This Technical Platform Minimum Investment approach costs 
$8.5M. Due to the three-year term· of this agreement and the intent to reprocure the MMIS 
software solution, this approach provides thff best cost-benefit solution for the State of New 
Hampshire. 

DHHS and DolT leadership have carefully evaluated this amendment and ·are in 
concurrence that this approach is reasonable and manageable. The software which is not being 
upgraded are products that have been used by Conduent for years without incident. They are 
very stable and they are unlikely to fail. Should a software product that has not been upgraded 
fail, Conduent will work with the State ·and engage as needed the software vendor to .correct the 
problem. The impact of a software product failing ranges from losing a specific capability such 
as the web portal, batch processing, or reporting to losing core functions such as provider 
enrollment, member enrollment and claims processing. 

I r 

,1 In exchange for a minimal investment option at a substantially deQreased cost to the · 
·State, the Department has agreed to hold Conduent harmless for Incidents as defined by the 
contract. The Department has specifically agreed it will not hold Conduent liable for Service 
Level Agreements or any related penalties, performance issues, defects, errors in processing or 
reporting caused by such Incidents. 

Extended and Expanded Operations: 

Through this amendment, the Operations Phase of the C.onduent contract is extended 
for two (2) years, followed by a year qf transition. It sustains existing operations services· 
through the three-year extension period. The Contractor shall continue to provide the technical 
services required to maintain system operations, and to keep the NH MMIS available and fully 
operational. The Contractor's fiscal agent and local provider call center services are extended 
and expanded, which include NH Medicaid provider enrollment, medical claims processing, and 
provider and Managed Care Organization payment support. 
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This amendment also e).<pands the provider enrollment and revalidation support services 
of the Contractor to provic;le additional support for the enrollment of ordering, referring, and 
prescribing (ORP) providers through this extension period. To achieve compliance with federal 
mandates at 45 CFR 455 410(b), the MMIS must be enhanced to support the enrollment and 
screening of all Ordering, Referring, and Prescribing providers. Thousands of providers not 
previously enroll_ed in the NH Medicaid Program will be required to enroll. The Provider 
Revalidation support will continue to provide assistance through the extension period to the 
24,000 NH Medicaid Providers who are required, under federal mandate, to complete a 
Provider Revalidation application every five (5) years. Provider Revalidation ensures that the 

_ NH Medicaid Program has !the mqst up to date information on its enrolled providers, including 
address and contact information, as well as information required for Program Integrity to assess 
the continued validity and good standing of providers_. 

The Contractor costs for the operations and transition years under this amendment have 
increased over the cost for operations for years priced in prior amendmen,ts. Cost drivers 
behind these increases as identified by the Contractor include: 

1. System Complexity: The NH Health Enterprise MMIS platform comprises more than 30 
different hardware _and software products. The MMIS currently incorporates 13 separate 
environments hosted by _37 servers spread across three data centers. The system's 
complexity and cost have inc.reased over time as new mandates and program initiatives 
have added to the system's workload. 

2. Program _Growth: Over the years, _member enrollment activity has increased with the 
implementation of the NH Health Protection Program and provider enrollment activity 
has more thqn doubled, now requiring provider revalidation and the future enrollment of 
-ORP- pr-oviders. The numbers of transactions managed between system components, 
data interfaces, and data storage needs have_ increased significantly. 

3. Support staffing previously invoiced outside of pperations is now included in the 
operations cost, including the maintenance of 17 positions to support system testing, 
provider revalidation, ORP enrollment, technical reporting and T-MSIS. 

If Governor and Council authorization for. this Amendment 15 and its additional 
operations and transition period is not approved, then the continued availability and operation of 
the NH MMIS is in serious jeopardy. The technical maintenance and operation of this mission 
critical system that enrolls NH Medicaid providers, processes medical claims, 9nd issues over 
$1 billion in payment per year to NH Providers and Managed Care Organizations, cannot be 
overtaken by State technical resources. Because the NH MMIS is hosted by this contractor in 
its data centers_, there is no practical feasibility in such a short period, for any other vendor to 
assumeJhe services to maintain and operate the system. A significant adverse impact to the 
NH Medicaid Program, Medicaid eligible recipients, and providers would be realized if the MMIS 
becomes unavailable. 

Further, the Department has begun to explore alternatives for its MMIS reprocurement 
strategy. The Department has acquired, with approval from the Governor and the Executive 
Council, the services of a consulting firm to complete an· assessment of the MMIS and its fiscal 
agent. Conducting a review of the existing NH MMIS landscape, its benefits and areas of need, 
and existing fiscal agent services, the consulting firm will present MMIS reprocurement options 
to the Department. Approval of this contract amendment will allow for the existing system and 
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operational services to continue while the Department refines its strategy and initiates action 
towards its MMIS reproc_urement. 

For all' the reasons stated above, this extension is justified and fS critical to maintaining 
the operation of the system and the completion of the plan for re-procurement. 

Area served: Statewide. 

Source of Funds: Design, Development and Implementation phase: 90% federal funds, 
10% general funds; Operations phase: 75% federal funds,

1
25% general funds. Federal funding 

source is the Centers for Medicare and Medicaid Services. 

In the event that the Federal Funds become no longer available, General Funds will not 
be requested to support this program. 

Respectfully submitted, 

~di vid E. Wieters . 
Director, Bureau of Information 
Services 

Approved by: 
(ol trey A. Meyers 

Commissioner · 

The Department of Health and Human Services' Mission is to join communities and families 
in providing opportunities for citizens to achieve health and independence 

'" 
. ' •\ 
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www.nh.gov/ doit 

Denis Goulet 
Commissioner 

May 30, 2018 

Jeffrey~· Meyers, Commissioner 
Department of Health and Human Services 
State of New Hampshire 
129 Pleasant Street 
Concord, NH 03301 

Dear Commissioner Meyers: 

This letter represents formal notification that the Department of Information Technology (DoIT) 
has approved your agency's request to enter into a sole source, contract amendment (Amendment 15) 
with Conduent State Healthcare, LLC (formerly known as Xerox State Healthcare, LLC) (vendor 
#278791) of Germantown, MD as described below and referenced as DoITNo. 2005-0040. 

The requested action authorizes the Department of Health and Human Services to enter 
into a sole source contract amendment with Conduent State Healthcare, LLC to develop, 
operate, and transition of the State's Medicaid Management Information System (MMIS). 
This will include hardware/software updates, functional enhancements to meet Federal 
and State requirements, as well as ongoing maintenance and operations. 

The funding amount for this amendment is $95,372,215, increasing the current contract 
from $156,192,991 to a new amount not too exceed $251,565,206. The contract shall 
become effective upon Governor and Council approval through June 30, 2021. 

A copy of this letter should accompany the Department of Health and Human Services' 
submission to the Governor and Executive Council for approval. 

Sincerely, 

~~',l'Cr/ F01t 
Denis Goulet 

DG/kaf 
DoIT #2005-0040 

cc: Bruce Smith, IT Manager, DoIT 

"Innovative Technologies Today for New Hampshire's Tomorrow" 



State of New Hampshire 
Department of Health and Human Services 

Amendment 15 to the Conduent State Healthcare, LLC (formerly known as Xerox State Healthcare, 
LLC) Contract 

This 15th Amendment to the Conduent State Healthcare, LLC (f9rmerly ~own as Xerox State 
Healthcare, LLC) contract (hereinafter referred to as "Amendment 15") dated this:$- day of May 2018, is 
by and between the State of New Hampshire, Department of Health and Human Services (hereinafter 
referred to as the "State" or "Department") and Conduent State Healthcare, LLC, a Delaware limited 
liability company, with a principal place of business at 12410 Milestone Center Drive, Germantown, 
MD, 20876 (hereinafter referred to as "Conduent" or "Contractor"); and 

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive 
Council on December 7, 2005, and as amended by Amendment 1 on December 11, 2007, Amendment 2 on 
June 17, 2009, Amendment 3 on June 23, 2010, Amendment 4 on March 7, 2012, Amendment 5 on 
December 19, 2012, Amendment 6 on March 26, 2014, Amendment 7 on June 18, 2014, Amendment 8 on 
May 27, 2015, Amendment 9 on June 24, 2015, Amendment 10 on December 16, 2015, Amendment 11 on 
June 29, 2016, Amendment 12 on November 18, 2016, Amendment 13 on July 19, 2017 and Amendment 
14 on March 21, 2018, the Contractor agreed to perform certain services based upon the terms and 
conditions specified in the Contract and in consideration of certain sums specified; and 

WHEREAS, the State gave conditional approval for the NH MMIS "go-live" on March 31, 2013; 
and 

WHEREAS, the Operations Phase commenced on April 1, 2013, the first day of the month 
immediately following the "go-live" date; and 

WHEREAS, the NH MMIS was certified by the Centers for Medicare and Medicaid Services 
("CMS") on June 15, 2015; and 

WHEREAS, the State and the Contractor have agreed to make changes to the payment schedules 
and terms and conditions of the Contract; 

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions 
contained in the Contract and set forth herein, the parties hereto agree as follows: 

1. Except as specifically amended and modified by the terms and conditions in this Amendment, the 
obligations of the parties shall remain in full force and effect in accordance with the terms and 
conditions set forth in the original Contract, its Amendment 1 on December 11, 2007, its Amendment 2 
on June 17, 2009, its Amendment 3 on June 23, 2010, its Amendment 4 on March 7, 2012, its 
Amendment 5 on December 19, 2012, its Amendment 6 on March 26, 2014, its Amendment 7 on June 
18, 2014, its Amendment 8 on May 27, 2015, its Amendment 9 on June 24, 2015, its Amendment 10 on 
December 16, 2015, its Amendment 11 on June 29, 2016, its Amendment 12 on November 18, 2016, its 
Amendment 13 on July 19, 2017, and its Amendment 14 on March 21, 2018. 

2. The provisions of Contract Paragraph 2. CONTRACT/ORDER OF PRECEDENCE are hereby replaced 
by: 

2.1 Contract Documents 

Page 1 of 12 
Contractor Initials: J3J 

Date:~S"'-+-)t_s_,..,-} 1--=-t 



Conduent State Healthcare, LLC 
Amendment 15 

This Contract between the Department and the Contractor (the "Contract") consists of the following 
Contract Documents: 

• New Hampshire Standard Contract Terms and Conditions, Form P-37, together with the 
following exhibits: 

Page 2 of12 

o Exhibit A-Statement of Work 
o Exhibit B - Price and Payment Schedule 
o Exhibit C - Special Provisions 
o Exhibit C-1 Special Provisions for MMIS Contracts 
o Exhibit D - Certification Regarding Drug Free Workplace Requirements 
o Exhibit E - Certification Regarding Lobbying 
o Exhibit F - Certification Regarding Debarment, Suspension and other Responsibility 

Matters 
o Exhibit G - Certificate Regarding Americans with Disabilities Act Compliance 
o Exhibit H - Certification Regarding Environmental Tobacco Smoke 
o Exhibit I -HIP AA Business Associate Agreement 
o Exhibit J - Certification Regarding Federal Funding Accountability and Transparency 

Act (FFATA) Compliance 
o Exhibit K - Ownership and Control Statement 
o Exhibit L - Performance Bond Continuation Certificate 
o Exhibit M - Amendment 15 Proposals 

• Conduent New Hampshire MMIS Proposed Solution Amendment 15 DDI 
Projects (DDI) Proposal, dated May 15, 2018, version 1.3 -referenced in 

Appendix A.18 
• Conduent New Hampshire MMIS Technical Platform Minimal Investment 

(TPMI) Proposal, dated May 15, 2018, version 3.1 - referenced in Appendix 

A.19 
• Conduent New Hampshire MMIS Operations and Maintenance (O&M) 

Proposal dated May 17, 2018, version 3.2 

o All Appendices and Tables, including but not limited to: 
• Appendix A.1 - Preliminary Wark Plan 
• Appendix A.2 - Deliverables List and Payment Schedule 
• Appendix A.3 - Liquidated Damages 
• Appendix A.4 - System Change Requirements 
• Appendix A.5 - NH MMIS Outpatient Prospective Payment System 
• Appendix A.6 - NH MMIS Enhanced Analytics 
• Appendix A. 7 - NH MMIS HIP AA 5010 Enhancements 
• Appendix A.8 - NH MMIS System Change Requirements 
• Appendix A.9 - NH MMIS Additional System Enhancements 
• Appendix A.10 - NH MMIS HIP AA Operating Rules Assessment 
• Appendix A.11 - NH MMIS System Change Requests and Testing Support 
• Appendix A.12 - NH MMIS System . Enhancements to Meet Federal 

Requirements I 
• Appendix A.13 - NH MMIS System Enhancements for the New Hampshire 

Health Protection Plan 
• Appendix A.14 - Performance Measures 

Contractor Initials: 
Date: 
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• Appendix A.15 - NH MMIS System Enhancements for the Premium 
Assistance Program and Medicaid Care Management 

• Appendix A.16 - NH MMIS Security and Efficiency Enhancements 
• Appendix A. l 7 - NH MMIS System Enhancements to Meet Federal 

Requirements II 
• Appendix A.18 - NH MMIS System Enhancements to Meet Federal & State 

Requirements III,, including Amendment 15 DDI Proposal 
• Appendix A.19 . - NH MMIS System Enhancements Technical Platform 

Minimal Investment, , including Technology Platform Minimum Investment 
Project (TPMI) Proposal 

• Amendment 1, Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, 
Amendment 7, Amendment 8, Amendment 9, Amendment 10, Amendment 11, Amendment 12~ 
Amendment 13, Amendment 14, and Amendment 15 to the Contract. 

• DHHS MMIS RFP 2005-004, including any appendices and exhibits, as amended, and the 
State's written responses to written questions posed by vendors. 

• The Contractor's Technical Proposal submitted in response to RFP 2005-004 (1/5/2005), 
exclusive of any terms that are inconsistent with, or purport to modify or supersede, the New 
Hampshire Standard Contract Terms and Conditions, Form P-37, or the mandatory terms of 
RFP 2005-004. 

I 

General Terms and Conditions, Form P-37 

3. The General Provisions Form P-37 are hereby amended as follows: 

3.1.Block 1.8, Price Limitation, is increased by $95,372,215 from $156,192,991 to $251,565,206, to 
reflect the additional requirements set forth in this Amendment 15. 

3.2. Block 3 Effective Date: Completion of Services is amended by adding the following sentences to 
section 3.1: 

"The effective date of the original Contract is December 7, 2005. The effective date of Amendment 1 is 
December 11, 2007. The effective date of Amendment 2 is June 17, 2009. The effective date of 
Amendment 3 is June 23, 2010. The effective date of Amendment 4 is March 7, 2012. The effective 
date of Amendment 5 is December 19, 2012. The effective date of Amendment 6 is March 26, 2014. 
The effective date of Amendment 7 is June 18, 2014; The effective date of Amendment 8 is May 27, 
2015. The effective date of Amendment 9 is June 24, 2015. The effective date of Amendment 10 is 
December 16, 2015. The effective date of Amendment 11 is June 29, 2016. The effective date of 
Amendment 12 is November 18, 2016. The effective date of Amendment 13 is July 19, 2017. The 
effective date of Amendment 14 is March 21, 2018. All of the preceding dates are the dates the Contract 
was approved by the New Hampshire Governor and Executive Council, or a ·date certain, whichever is 
later, as specified in each document. This Amendment 15 is effective on the date of Governor and 
Executive Council approval through June 30, 2021." 

Exhibit A 

4. The provisions of Exhibit A, Contract Section 3.4 System Specifications shall be amended to add: 

3.4.37 NH MMIS Systein Enhancements to Meet Federal & State Requirements III 

Contractor Initials: 
Page 3of12 Date: 



Conduent State Healthcare, LLC 
Amendment 15 

4. The provisions of Exhibit A, Contract Section 3.4 System Specifications shall be amended to add: 

3.4.37 NH MMIS System Enhancements to Meet Federal & State Requirements III 

The Contractor shall work with the State and collaborative partners to identify requirements, 
design, construct, test, and implement required enhancements to the NH MMIS specified in RFP 
2005-004, Attachment 1, based on the State's need to implement the system enhancements 
identified in Appendix A.18 of this Amendment 15. The State shall specify these requirements 
through. deliverables/payment milestones specifically set forth in Amendment 15, Appendix A.18. 
Any changes to the overall scope of work shall follow the Change Control Procedures identified in 
Section 6.16 ofDHHS MMIS RFP 2005-004. 

The Contractor shall fully satisfy the requirements for the implementation of the system 
enhancements as outlined in Amendment 15, Appendix A.18 and in accordance with the payment 
schedule identified within Amendment 15, Appendix A.2. 

5. The provisions of Exhibit A, Contract Section 3.4 System Specifications shall be amended to add: 

3.4.38 NH MMIS NH MMIS System Enhancements Technical Platform Minimal Investment 

The Contractor shall work with the State and collaborative partners to identify requirements, 
design, construct, test, and implement required enhancements to the NH MMIS specified in RFP 
2005-004, Attachment 1, based on the State's need to implement the system enhancements 
identified in Appendix A.19 of this Amendment 15. The State shall specify these requirements 
through deliverables/payment milestones specifically set forth in Amendment 15, Appendix A.19. 
Any changes to the overall scope of work shall follow the Change Control Procedures identified in 
Section 6.16 ofDHHS MMIS RFP 2005-004. 

The Contractor shall purchase or lease on behalf of the State all hardware and software necessary to 
implement the solution and the Contractor shall update the State's hardware and software inventory 
to include any new hardware and/or software purchased or leased in support of any provision of this 
Amendment 15. 

The Contractor shall fully satisfy the requirements for the implementation of the system 
enhancements as outlined in Amendment 15, Appendix A.19 and in accordance with the payment 
schedule identified within Amendment 15, Appendix A.2. 

6. The provisions of Exhibit A, Contract Paragraph 4.2.3 are hereby replaced with the following: 

The Operations Phase of this Contract is extended for an Additional Extension period of two (2) years 
and the Contract is further extended to include one (1) year of Transition. The total length of this 
Contract, including the DDI Phase, Operations Phase, and Transition is limited to fifteen (15) years and 
seven (7) months, e.g. completed on June 30, 2021, unless the State and Contractor mutually agree to 
extend the Contract further in accordance with Exhibit A, Paragraph 4.2.7. 

7. The Contractor's "key staff' as identified in Exhibit A, Contract Paragraph 8.1.1 Key Staff, ate hereby 
replaced with the following: 
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The Contractor's "key staff' shall be comprised of the following individuals: 

• C. Douglas Davis - Executive Account Manager; 
• Kumar Kosaraju - Technical Director; 
• Ravichandran Karuppiah - Functional Manager; 
• Sanj ay Dua - Systems Manager; 
• MadhavaRao Vadlamudi - Release Manager; 
• Melissa Soule - Modifications Manager; 
• Nancy Stanieich - Provider Relations Manager; 
• Laura Gibson - Claims Processing Supervisor; 
• TBD - Call Center Supervisor; 
• Neel Nayak - Data Interface Lead; 
• Swathi Donoori - Reporting Specialist; 

8. The provisions of Exhibit A, Contract Section 8.1 Project Staff shall be amended to add: 

8.1.2 Target Roles and Positions: 
During the three (3) year extension of services commencing July 1, 2018 and extending through June 
30, 2021) ("Additional Extension Operations Years") as specified in Table 15-1, the Contractor shall 
maintain full staffing for each of the positions for the following target roles: 

• State Tester Role (4 Positions) 
• Transformed Medicaid Statistical Information System Support Role (2 Positions) 
• Provider Revalidation Support Role (6 Positions) 
• Ordering, Referring, and Prescribing Enrollment Support Role ( 4 Positions) 
• Technical Reporting Resource 9 Role (1 Position) 

Filling any vacant position is subject to State approval. These positions shall be subject to State 
expectations and approval, and the Contractor shall maintain each position with a Fulltime 
Equivalent (FTE), with the skills and competencies to meet the requirements of the position as- a 
Conduent employee, or as a contract/temporary worker if necessary and as approved by the State. 

The two-year Additional Extension and one-year Transition costs under this Amendment 15 shall 
include the costs for the seventeen (17) positions supporting the five (5) roles identified in 8.1.2. 
The Contractor shall invoice for these Target roles and Positions as separate line items from the 
total monthly operations invoice charge. The Contractor shall credit the State on the following 
month's operations invoice for the monthly cost of the position, after thirty (30) consecutive days 
of a Targeted Position being vacant in any given month, and when the vacancy was not caused by, 
or in combination with, authorized personal time off, Vacation time, or a staff member's brief 
illness. Ordering, Referring, and Prescribing (ORP) provider enrollment support positions will be 
billed and be subject to this provision once staffing is complete in accordance with the ORP DDI 
Project Plan. The credit amount per month by Target Role is stipulated in the Operations Cost for 
Target Roles and Positions table below: 

Operations Cost for Target Roles and Positions 
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#Positions Staff Role 

···4 
State Testers 

2 T~Msis Technital Resource .... 

6 .... : Provider Revalidation: Resource 
.... . : 4• Ordering; Referring, Prescribing Enrollment Resources 

i Technical Reporting Resources. 

Total Cost All Positions: • 

Credit 
Per Person 
Per Month 

$15,395.8i 

$21,666.67 

$7;50Ei;96 

$7,506.96. 

$19,53650 

$71,612;90. 

9. The provisions of Amendinent 14, Appendix A2, Deliverables List and Payment Schedule of:the 
· · Contract are hereby deleted arid repfaced with Aineridnierit 15, Appendix A.2 as a.ttached; . 

. . . .. . . . . . .. . 

ExhibitB 

19: The provisions of E:Xhibit B, ParagraphJ:l Firm Fixed Price are hereby deleted arid repfaced with the 
: : foll~rwing Par~graphs: : . · · · · · · · · 

1.1 Pric~ . 

This Cqntract betWeen. The State of New Hamps)Jire and Contraetor is an agreeriierit tO plan, desigri,. · · 
install, implement, support, maintain, and operate the State's new NH MMIS System for a .base 

. . contract period of up to ten years and four months: The. base contract includes a seven year and 
· : four-month DDI Phase, for an amount Not to Exceed $47,791,503. The base contract period . . . . . . . . . . . . . . . . . . . . . 

· includes a three-year Base Operations Phase for an amount Not to Exc.eed $7,975;733 for the first · 
year, $8,752,153 for the se.cond year, and $13,773;164 for the third year; for a total Base Operations 
·Phase amount Notto Exceed $30,501,050. The t~tal amount for the base contract period shall not 

• exceed $78,292,553. · · · · · 

The CCmti-act further proviMs for an optional twc.)-year extension of th¢ Operations Phase; which 
the State exercised by notifying the Contractor of its intention to extend on September 22, 20i5. 

: The Contract a:S extended includes ·a tivo-year Extensfon Operations Phase for ail amount Not to . : · 
Exc(!ed $16,765,928 for the first year (extension operations year 1) and $17,882,345 for the second · 
year (extension operatio11s year 2) for a total tWo year Extension Operations Phase amount not to 

· · · : exceed $34;648,2n. 

The.Cob.tract also provides for Post-DDI Phase Enhancements to bdrriplemented during the base . . . . . . . . . .. 

. operatfons phase in accordance with Appendix Al2, Appendix A.13, Appendi;x. A,15, Appendix 
A.16, Appendix A.17, Appendix A.18, and Appendix A.19 for a Post-DDI Phase Enhancement , 
total amount Nofto Exceed $58,999,991 (increased by $12,994,593 forAppendix A.18 and by · 
$8,479;940 for Appendix 19; for a total increase of$21,474,533 under this Amendment 15). · · 

. . - . . . . . . . . . . 

The ContraCt 1:1P,der Amendment 14 provided for a three {3) month Addition~l Extension to the : 
·· · Operations Phase through to June 30, 2018. This Amendment 15 provides for a two (2) year 

Additional Extension to the Operations Phase for an amount Not to ~xceed $47,738)03 and 
· · · .. •further provides for one (1) Transition year for an amount Not fo Exceed $2~,159,579. This 
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three'-year extension period is inclusive ~fth~ costs for the ~ervic~s identified in Table l5-
. i: ".Anlendril¢Iitl5 Th.fee-Year Extension - Cost by Item by Month and Yea~''. . ... .. . 

Table 15 .. lAriiendment 15: 
Th y···E t C th.It b M th. dY 

Add'I Extension Year 1 Add'I Extension Year 2 Transition Year 3-Year 
Operations Cost Item 

Monthly Annual Monthly Annual Monthly Annual Total 

Base Operations.· $i,741,879 $20,902,552 $1,834,Bi $22,009,573 $1,949;644 $23,395,724 $66,307,849 

State.Testers (4) $61,583 $738,~99 $63,431 ·$761,169 $65~334 . $784,Q04 . $2,284,i72 

Provider Support (6) $45,042 . $S40,501 $46,393 $5S.6;716 $47,785 $S73,418 $1,670,635 • 

T-MSIS Tech Support(2i $43,333 . $520;000 $44,633 $535;600 $45,972 $55i,668 · $1,607,268 

Reporting Tech Slippprt (1) $i9,537 $234,438 $20,12~ $241,471 $20;726 $248,715 . •$124,624 
.. Subtotal: 

.. 
•$1,911,374 $22,936,490 $2,008,711 $24,104;529 $2,129,461 $.25,SS~,529 $72,594,548 . ... 

ORP:Enrollment Support (4) 1
: $26,275 $i05,098 $30,928.83 . $3i1;146 $31,857 $382,280 $858,524 

ORP DH Enhan~ea s~~eening2 $14,204 . $14,204 $14,630:33 $175,564 .$16;S76 $198,913 .$388;681 

su6tatai: . $40,479 $119,302 $45,559 $546,710 $48;433 $581,193 : $1.;i47,205 

Sec~rify Access Manager St0~aie3 
· $1,243 $3i729 $1,242.83 $1.4;914 $1,242.83 ·$14,914 $33,557: 

Cogrios Data Storage4 $828.67 . $2;486 $828.58 $9;943 $828.58 ... $9,943 . . $22,372 

subt~ta/: $?;072 $6,215 •$2,im $24,857 $2;071 $24,857 . $55,929 

·Total Operations Cost lncreas.e: . $1,953,924 . $23,062,007 $2~056,341 $24,676,096 . $2;119;955 $26,159,579 $73,897,682 
·'·· i111iiciothly/Annua I cost for ORP. Enrol I Support Year 1 is Ji mi fed to 4 months, ramp up cif s.taff occurring over months; invoices could vary.· 
Pi'iefl ;-c:ts-a.d diWcina I oi git;Ti=i;; ~ti--;;-;.-e:~t~--~-~~~~i;t~cit;;;·ORP.;;;rcill;;;;;;:rcin ly; Ye~-~--i. 1;~,-u·d-~Tirnly i ·;;;;~£hd-;;·tc;-i)old eli;~iYdat~;-1 
!--·-·---------·-·· ---------·-------·-------·-·----······- ___________ , 
l3Monthly/Annua I '.cos:ts for SAM storage Year 1.li.mited to 3 months - April to June 2019; dependent oi'l. D.Dl being completed tiyAj:J_ril: \ 
(·----·--·-·-----··-·-··-------·--··--·-~·-··-----·--···---:-··-·~---·--·--------·---·-----······-·--····-·--··--··--·--.-········-·- ~-·~ 
!4Morithiy/Annua I cost for.Ccignos storageYea r 1 is Ii niited tci 3 months-Apri I to lune 2019; a•ependent on DDfbef rig C:cinipleted by Apri L 
i----~-----------~---~---·--·-·•-••----··--·'-·--·••-- -·---··---•-•m•·--•-··---•··-·••·-·~--·---------· 

tlie tot~iamount for the base contract, Post DDlEnhancements, :optional operations extension. 
. periods, the Addit.ional Extension to the Operations Phase, and Transition Year shall not exceed 

$251,565,206. 

The Contractor shall be responsible for perform.1rig the work in accordance with the Contract 
Documents, including: Wi°thout limitation, the requirements, and term~ ~nd conditions con'tained 
herein. 

11. The provisions -of Exhibit B, Paragraph 1.5 Total Contract Pric~ are hereby replaced with the 
· following: · 

Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected 
circumstances, in no event shall the total of all payments under this. Contract (excluding pass­
througli costs identified In section 1.4) exceed $251;565;206, .as .set forth in Table l.S-1: Total 

•.Contract Price - DDI, Operations, and Post DDI Enhancements. The payment by the State of the.·: 
fotal Ctjnti"act price shall l:)e the only and the cqmplete reimburseinent tq the Contractor for all fees 

. and expenses, of whatever nature, incurred by the Contractor in_ performance here()f . 

. Not\vithstandirtg Paragraph 17 of Fcimi P-37, General Provisions, an ai.nertchnent limited to 
transferring funds between budget line items and between budgets contained in Exhibit. B arid in 

. Amendment 15 Appendix A2, within the price limitation, Can be made by written agreement of 
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both. parties and may be •made without . obtairiirig the approval •of the . Governor and Executive 
Council. · · 

Table 1 5 1 t t 1 C nt act Pr: DDi 0 af · s d P . t DDIEnh ncemerits . • 

AMENDMENT 15 PRICE ITEM Am 14 PRICE 
Amend 15 

Am 15 PRICE 
Change : 

.DD/Phase $47,791,503 $0 $47, 791,50:3 .... 
.. .. Subtotal 001 Phase: . $47,791,503 $47,791~503 . . . . 

Post-DD/ Phase Enhancemcir:its -Appendix A.12 • $21,564;9~5 $0 • : $21,564,935 
.. 

Post-DD/ Phase Enhancements -Appendix A.13 $2,923,787 $0 $2,923;787. 

Post-Dpl Phase Enhancements -Appendix A.15 . $6,924,326. $0 $6,924,326 

. Post,-DDI Phase Enhancements -Appendix A.16 · $1,037;186 $0 . : . $1,037,186 

Post-DD/ Phase Enhancements -Appendix A.17 $5,075,224 $0 $5,075;224. 

Post-DD/ Phase Enhanceme.nts -Appendix A.18 ;r·$12 994/593 . 
t;A", ?·, I, .O:•"iJ, · .. > . ·$12,994,593 

·Pdst-DDI Phase Enhancem~nts -Appendix A.19 · 
.. 

. ~sD$8{i/l/~J~4ii,. .•• $8,479,940 

.... Subtotal Post DOI Enhancements: .. : $37,525,458 $21,474,533 $58,999;991 

... 
Total DOI Pllase and Post DOI Enhancements : $85,3161961 . $21,474,533. $106,791,494 

.. 
$7,975,733 .$0 $7,975;733 Base Operatidns Year 1 

Base Operations Year 2 $8, 752, 153. $0 $s,1s2,153 

·Base Operations_ .Year 3· $13,773;164. .. 
... $p $13, 773,164. 

Subtotal Base (jperations Phase: • $30,501,050 
.. 

$0 $3o,501;oso: .. 

·:·•:•(DOI Phase and Base Operations Phase) Total Base 

Contract: $78,292~553 . $0 : $78,292,553 

Ex_tensiori Operations Ye(lr 1 : $16,765,928 $0 $16, 765,928. 

Ex_tensfon Operations• YeClf 2 $17,882;:345 $0 • $17,882,345 
.. 

Subtotal Extension.(Jperatioris Phase: . $34,648~273 $6 
.. 

$34,648,273. 

Additional Extension Operations 3 Months $5,726,?0i $0 . $5,726,707 

·Additional Extension Operations Year 1 of2 · ~f$?3,q6~i~07< . . $23,062~007 
Additional EXterision Operations Yecir2 of 2 ~:r~?4~~z~;~96t $24,676;096 

Subtotal Additiona/Extension Operations Phase: $5,726,707 $47,738,103: . : $53,464,810 

Tot(l/Operations Phase: . $10,816,030 $47;738,103 $118,614,133 

Trarisition Year 
.. y?.~$26.:1:59~579 $26;159,579 

. 21J~, , !'";."'I "'·~·. :1.1s>' ·' 

Total Transition Phase: $26,1~9,5]9 .•• $26,159,579 
,_ . 

(DOI, Post"DDi Enhancements, Operations and Trqnsition) 

Total Contract Price: $156,i92~991 $95,372,215. $251,S65,206 

: . Cciritractor Initials: ~· 
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12. In the event of any discrepancies between Amendment 15 and its Appendices and the three (3) 
Proposals, Amendment 15 and its Appendices take precedence. 

Remainder of page intentionally left blank. 
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IN WITNESS WHEREOF, the parties have set their hands as of the date above written. 
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State of New Hampshire 
Department of Health and Human Services 

Daniel A. Dwyer 
Executive Vice President of 
Conduent State Healthcare, LLC 
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__._._..~_,___ 2018, before m~' the undersigned officer, 

personally appeared Daniel A Dwyer who acknowledged himself/herself to be the _ Executive Vice 

President_ of Conduent State Healthcare, LLC, a Delaware limited liability company, and that he/she, as such 

__ Executive Vice President __ being authorized to do so, executed the foregoing instrument for the 

purposes therein contained, by signing the name of the corporation by himself/herself as __ Executive Vice 

President 

Page 11of12 
Contractor Initials: J:rD 

Date: tj z \' / '6 



Conduent State Healthcare, LLC 
Amendment 15 

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and 
execution. 

OFFICE OF THE ATTORNEY GENERAL 

By: 

Date: _______________ _ 

I hereby certify that the foregoing contract was approved by the Governor and Council of 

the State ofNewHampshire at the Meeting on: _________ (date of meeting) 

Office of the Secretary of State 

By: 

Title: 

Date: 
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3 
4 

10 
.11 

16 Pi"elimina Conversion/Mi ration Plan 
17 Prelimina Disaster Recove Plan 

-~~~---~- - -'.... --~..:....:.....-- --- -· .,, ___ -~- - _,,,_ 
DeSi n 

18. 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

65a 
65b 
66a 

29b Functional Test Summa 
29c Functional Test Summa 
30a Functional TeSt Summa 
30b Functional Test Summa 
30c Functional Test Summa 
30d Functional Test Surilma 

33a New PBM Interface Desi n and Construction 

Conduent NH.Amendment .15 Appendix A.2 Deliverable List 

$12,070.00 15% 
$137,777.00 15% 

$12,070.00 15% 
$12,070.00 15% 
$12,070.00 15% 
$42,452,00 15% 

$139,277.00 15% 

15% 
$55,024:00 15% 

' $12,075.00 15% 
$2,325,001:~5 _15% 

$6 306,860,00 15% 
$52,132.00 15% 
$72,008.00 15% 
$48,653.00 15% 
$93,375.00 15% 

$106,791.00 15% 
'$6,679,819.00 15% 

$2 813,754:00 15% 
$1,303,702.44 15% 
$1 303,702.44 15% 
$1 ;303,702.44 15% 

$104,082.00 15% 
$30 000.00 15% 

$110 391.00 15% 
$49,422.00 15% 
$84,206.00 15% 
$47,566.00 15% 
$84,206.00 15% 

$404,429.00 15% 
$16,851.00 15% 

,$7,65_~,01_4:~2 15% 

$651,851.22 15% 
$358,518.17 15% 

$97,777.68 15% 
$1,466,665.40 15% 
$1, 140,739.60 15% 

$130,370,24 15% 
$65,185.12 15% 

$0.00 15% 
$25 000:00 15% 

'$51,480.00 15% 
$160,143.00 15% 

$49,488.33 15% 
$98,976.67 15%. 

$141,757.00 15% 
$148,465.00 15% 
$114,676.00 15% 

$49,647.00 15% 
$48 553.00 15% 

••• _,$4,799,293.43 "J_5% 

$651,851:22 15% 
$195,555.36 15% 

$32 592.56 15% 
$1,434,072.60 15% 
$1;336,295.00 15% 

$195,555.36 15% 
'$65,185.10 15%. 
$885,504.00 15% 

$36 896.00 15% 
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$1,810.50 
$20,666.55 

$1;810.50 
$1,810.50 
$1,810.50 
$6,367.80 

$20,891.55 

$3,152.10. 
$8,253.60 
$.1.811.25 

$946,029 .00 
$7,819.80 

$10:801.20 
$7,297.95 

$14,006.25 
$16,018.65 

.$1,001 .. 97_2.85 

$422,063.10 
$195.555.37. 
$195,555.37 
$195,555.37 

$15,612.30 
$4,500.00 

$16,558.65 
$7,413.30 

$12,630.90 
$7,134.90 

$12,630.90 
$60,664.35 

$2,527.65 . 

$97,777.68 
$53,777.73 
$14,666.65 

$219,999.81 
$171,110.94 

$.19,555.54 '' 
$9,777.77 

$0.00 
$3,750,00 
$7,722.00 

$24,021.45 
$7,423.25 

$14,846.50 
$2.1.263.55 
$22,269.7-5 
$17;201,40 

$7,447.05 
$7,282,95 

'. " $7,19,894.0_1 ... : 

$97,777.68 
$29,333.30 

$4,888.88 
$215,110.89 
$200,444.25 

$29,333.30 
$9,777.7.7 

$132,825.60 
$5 534.40 

.. $10,259.50 0%. 
$117,110.45 0% 
·$10,259.50 0% 
$10,259.50 . 0% 
$10,259.50 0% 
$36,084.20 0% 

$118,385.45 . 0% 

$17,86f.90 .. 0% 
$46,770.40 . 0% 

.. $10,263.75 .0% 

$5,360,831.00 . 1.% 
$44,312.20 
$61,206.80 1% 
$41,355.05 1% 
$79,368.75 1% 
$90,772.35 1% 

• $5,677 ,_846.15 . _ 1'Y~.-

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$10,259.50 
$117,110.45 

$10,259,50 
$10,259.50 
$10,259.50 
$36,084,20 

$118,385.45 

$0.00 . $17 861.90' 
$0.00 $46, 770.40 . 

. $0.00 $10,263.75 

$5 423 899,60 
$44 833,52 
$61:926.88 
$41,841.58 
$80,302.50 
$91,840.26 

$5,744,644.34 

15% 
15% 
15% 

.15% 
15% 
15% 

.15% 

$1,810.50 .. 
$20,666.55 . 

$1,810.50 . 
$1,810.50 
$1,810.50 
$6,367.80 

: $20,891.55 

'15% $3;152.10 
15% $8,253.60 
15% $1,811.25 
1 ~'lo. $_348 .• .!_~0.23 . 

. ' ' -- . -----·-- .. - ·-
14% $882 960.40 . 
14% $7,298.48 . 
14% $10,081.12 . 
14% $6,811.42 
14% $13,072.50 
14% . $14,950.74 
14%_ ' - . ~935,174.66 

·-::...~ -· -~~- _·_:,.·.:_;_· --·---- ~:,:..:..:. .. ~::..:--:-- . __ .. _..; __ ·:..: ..• :;--,-- -~ 

$2,391,690.90 2% 13% . $365,788.02 
$1,108,147.07 2% 13% $169,481.32 
$1,108,147.07 2% $26,074.05 13% $169,481.32. 
$1;108,147.07 2% $26,074.05 $1,134;221.12 13% $169,481.32 

$88,469.70 2% $2,081.64 $90;551.34 13% $13,530.66 
$25,500.00 2% $600.00 $26 100.00 14% $4,200.00 . 
$93,832.35 2% $2,207.82 $96 040.17 14% $15,454.74 
$42,008.70 2% $988.44 $42·997.14 13% $6,424.86 ' 
$71,575.10 2% $1,684.12 $73,259.22. 13% $10,946.78 
$40,431.10 2% $951.32 $41,382.42 13% $6, 183.58 
$71,575.10 2% $73,259.22 13% $10,946.78 

$343,764.65 2% $351,853.23 13% $52,575.77 
$14,323.35 2% $14 660,37 13% $2,190.63 

$6,507,612.1? .....• -2'/, $,6,660,732.46 
,_' '·, ~-,e. '• ' 

13% 

$554,073.54 2% $13,037.02 $567·110.56 13% $84,740.66 
$304,740.44 2% $7,170.36 $311;910.81 13% $46,607.36 
.$83,.111.03 2%. $1,955.55 $85,066.58 13% $12,711.10 

$1,246,665.59 2% $29,333,31 $1,275,998.M 13% $190,666.50 
·$969,628.66 2% $22,814.79 $992·443.45 13% $148,296,15 : 
$110,814.70 2% $2,607.40 $113422.11 13% $16,948.13 

$55,407.35 2% $1,303.70 $56,711.05 13% $8,474.07 

$0,00 . 2% $0.00 $0.00 13% . '$0,00 
$21,250.00 2% $500,00 $21,750.00 13% $3,250,00 
$43,758.00 2% $1,029.60 $44, 787.60 13% $6,692.40 

$136,121.55 2% $3,202.86 $139;324.41 '13% $20,818.59 
$42,065.08 ·2% $989.77 $43 054.85 13% $6,433.48 
:$84,130.17 2%. $1,979.53 $86;109.70 13% $12,866.97 

$120,493.45 2% $2,835.14 $123,328.59 13% $18,428.41 . 
$126,195.25 2% $2,969.30 $129, 164.55 13% $19,300.45 
·$97,474.60 2% $2,293,52 $99;768.12 13% $14,907,88 . 
$42, 199.95 . 2% $992.94 $43 192.89 . 13% $6,454.11 
$41,270.05 2% $971.06 $42 241.11 13% $6,311.89 

_ .. _ • .$~~'.98~.8.7 .. ".,$4,175,,385.28. .13% $623,908.!5 

_;_. _, - ·---" -· ·--~ . "' :_ ..:: -- -- -··-~- :_.,;;;,__ _ __:_ __ ._ 

$554,073 .. 54 2% $13,037.02 $567110.56 13% $84,740.66 
$166,222.06 2% ·$3,911.11 $170,133.16 13% ' . $25,422.20 

$27 703,68 2% $651.85 $28 355.53 13% $4 237.03 
$1;218,961.71 2% $28,68'1.45 $1,247'643.16 13% $186,429.44 ' 
$1 ;135,850.75 2% $26,725.90 $1,162;576.65 13% $173,718.35 

$\66,222.06 2%. $3,911.11 $170;133.16 13% $25,422.20 
' ' .$55,407.34 2%. $1,303.70 $56,711,04 13% $8,474.06 ' 

$752,678.40 2% $17 710.08 $770,388.48 13% $115,115.52 
' ·$31 361.60 2%' $737.92 $32·099,52 13% $4 796.48 . 

Contrac~or:rni.tialS.: 1t/ d .I 
· · bate: <; \'8 



46 
49 
50 
51 
52 

65e 
55 

56 
57 

. . 
'· - ' .. ,, - -- rm1ementation- - --- - - ~-~---- -"-

56 · Finalized CMS Certification Process Plan 
66b Archive Claims Retrieval Solution 
59 MMIS S stems Documentation 
65f MMIS Chan e Order Readiness & Im lementation 
:so Results.of Final Conversion 

_Tota_~ l_mpl_ef!lent.ation 

·- -· - - --· 
Posto.Im lementation evaluation 

61 Evaluation Ian 

62 Evaluation re ort 

63 Corrective action Ian 
Certification manuals· for each required system function, including first run 

64 re arts for federal! -re uired re arts 

Total. Post~~ple'11entat!on e_valuatio~ .. 

Tori.i: 8A"s1tsvsTEM · · 

Note: 
Note: 

. Note: 

oiJJP-iTJ~lirti:J~QS~EgJiiJE.jiAyM~ffe ·s.vsfEM_:.. .. 
Re uirements Anal sis · 

1 .. 

Business Re uirements Document - Re art 1 
Business Re uirements Document - Re art 2 
Business Re uirements Document - Re art 3 

7· 

Total l~Pl.emen~tion~ ·~~I 

roTAL ou:ri>P.nEN'rF>Fiospiicriv1tPllvMENf svsTEM 

' : ENHANCED. ANAL v'rics 

Conduent.NH Amendment 15 Appendix A.2 Deliverable List 

com com 

com 
com 
com 

com 
.com 
com 

Amendment 15 Appendix A.2 
Delivera.ble List and PayrTierit Schedule 

' $62.461.00 15% 
$46 672,00 15% 
$36 249,00 15% 
$16,061.76 15% 
$32,610.24 15% 

$5,233,447,20. 

' $60,622.00 15% 
$60,622.00 15% 

·$147-.629.00 15% 
$1,254,240.00 15% 

. $32, 175.00 15% 

$0.00 15% 
$39 305.00 15% 

. $1,473,5~9.00 15% 

$64,209.00 15% 

$114,924.00 15% 
$313 600.00 15%. 

$96,575.00 15%. 
. _$61_1.~08.00 

$0.0o 15% 

$0.00 15% 

$0.00 15% 

$13,805.00 15% 
$_1.3,805.00 15% 

$70,000.00 15% 
' $70,000,00 15% 

$75,000,00 15% 
$215,000.~0 ... 15% 

$0.00 
$0.00 : ~·' ,,~ 

$375,000.00 15%. 

Page 2of10 

$12,369:15 
$7,300.60 
$5,437.35 
$2,409.26 . 
$4,691.54 

·_:_$7~5,0H.08 :. · 

$9,093.30 

$22; 174.-35 
$166,136.0Q 

$4;62625 

$0.00 
$5,895.75 

$2~1,032.3_5 

. $12,631.35 

$17,238.60 
$47,040.00 
$14,786.25 

$0.00 

$0.00 

$0.00 

$2,070.75 
$2,070.7_5 

$4;321,928:93 "' 

$7,500.00 
$9,000.00 

$10,500.00 
$10,500.0D 
$11 250,00 

_ _ $32,_250.0D 

$0.00 
_$_0.!J.0.:.-

"$0."00 
:_$~.00 

---$Ss 250.00 .... 

. "$70.091.85 
$41,37·1.20 
$30,611.65 
$13,652.50 
$27,718.70 

$4,446,430, 12 

·$125,654.65 
$1,066,104.00 

'$27,346.75 

$0.00 
$33,409.25 

: $_1,252,5~6.65_ 

$71,577.65 

$97,685.40 
. $266,560.00 

:$83,788.75 
:$519,_6,11.80 

$0.00 

$0.00 

$0.00 

$11,734.25 
$11,734.25 

$24;5:i4;93o-:S8. 

$42,500.00 
$51,000.00 

$1~6,0D0.0~ 

2% 
2% 

·2% 
2% 

'2% 

.•. 2% 

1% 
1% 
1% 

1% 

1% 
:1%. 
1%.· 

1% 

1% 

1% 

.1% 

.• 1.%. 

1%. 

:$59,500.00 1%. 
. -$59,500,00 -1-%-

$63,750.00 1% 

$0.00 . 1% 
_$,o_.oo · 13 

$0.00 1% 

$1,649.22 
$973.44 
$724.96 
$321.24 
$652.20 

·$104,66_8.94 

$606.22 

.• ·- $~06,22 

$1,478.29 
$12,542.40 

$321.75 

$0.00 
$393.05 

~14,7_3_5.49 

$842.09 

$1,149.24 
$3,136.00 

$985.75 
. $6,113.0_8 

$0.00 

$0.00 

$0.00 

$.138.05 
$138.05 

$700.00 
$700.00 
$750.00 

$2,150.00 

$71,741.07 13% $10,719.93 . 
$42 344.64 13% $6,327.36 
$31,536.63 13% $4,712.37 
$13,973.73 13% '.$2,088.03 
$26,370.91 '13% .. $4,239.33 

- : .. $~.~53,099.06, . _1_3% ·$6~.0;348.14 

$52, 134.92 14% $8,487.08 
~52,134.92 ..... 1.4% _$8,487.0~ 

$127;132.94 14% $20,696.06 . 
$1,078,646.40 14% $175,593.60 

$27;670.50 14% $4,504.50 

$0.00 · 14% ·$0.00 
$33 802.30. '14% . $5,502.70 

14% ___ $206,296,86 

$72,419.74 ' :13% '$10,947.17 

$98,834.64 14% $16,089.36 
$269;696.00 14% $43,904.00 

$84;774.50 14% $13,800.50 
$85,5~3.12 

$0,00 14% ·$0.00 

$0,00 14% :$0.00 

$0.00. 14% 

$11,672.30 14% $1,932.70 
$11,872,30 14% $_1,932.70 

14% $3,885,762.80 

. ' '$43 000.00 14% '$7,000,00 
. $43 000.00 14% $7,000,00 
$51,600.00 .14% $8,400.00 

$137,600.00 ·-.. ,_ ... __ s22.~oo._oo . 14% 

$60"200.00 14% $9,800.00 
$60 200.00 14% $9 800.00 . 
$64,500.00 14% $10,500,00 

. $184;9_?0.00 _ < __ 14% ' ... $;0,100.00 

:$0.00 
.. ·so.OD 

$0.00 



WJ\.J;nJ:i!!rj~ll!".~~~:_ -----'-' .:~ 
Re uirements and Desi n 

Detailed S stem Design 

. . _!o~~·..,..~~q~ire'.!1e,nts a~~- D~sig!')~·:· . 

· ·-· .. ··co-~stN~ti~~-~~U;e;A~Ce -tan·c~ Test 

3 Initiation of UAT· 
4 Com letion of UAT 

Desi n, code, unit test, SIT - UAT testin for the COB chan es 
___ .. i:_~tal.,~~-n;;t~ction,a_nd.l!nit !est 

Im lemen·tati~~ 
User Interface U dated for5010 

Tota~~"'".1plementation 

ToTAL-s010Enh.:a~;;;~-nt5·- ~~----··- -·· 

M3n·a id_ C11re SYs1€lm.Enha·n~ement Phas·e· 1.~ 
Requirements and Design 
Requirements Analysis and Start Up 
Detailed S stem Desi · ri 

·,_Total Requirements·and Design 

ConstrUcii~li--.;'ndUser AC~e. -t~n~e- TeSi 

•' -- ...... , ___ _ 

. . . ' 
TOTAL Mana- ed C~;e PhaSe il~-n-11a·ncemer1ts-· -- -_,__ 

. . . . . . . . . . 
--------c~;sti-7.Ciic;'rland-u;;itT;~t·,.;·~-- ·- - -

~~ta_! System lnteg~ation Testing 

: ~.L·. ... '. .. "'" ·- -- ' - -· -·-·~ - -- ·--- -· ·- ·-~-··---

--. --.. -- --· --- _:r_~-~-----
TOTAL Mana ed Care Phase II Enhancements 

TOTAL: Medicaid Hos ice Benefit Enhancements 

. ~'lh~n~!-~~~r..0~~9r._f!~9.~"iri9'. .. L~----'--_:.·--~-~'-}.;;,....~~ . ____ , __ __..,,_ 
Re uirements and Desi n 

Conduent:NH.Amendment .15 Appendix A.2 Deliverable List 

$0.00 15% 
$3,619,_200.00 -- _1_~% 

$568,425.00 15%. 

com $442,250.00 15% 
com $93,750.00 15% 

$536,ooo;oo_ 15Y, 

com com 

-- ----- -~- - ....... _ 

com $56,500:00 15% 
com $87, 150.00 15% 
com $94,150.00 15% 
com $70,500.00 15% 

$308,300.00 15% -. 
--·-·--·--- -·-

$535,000.00 15% 
$_535,000,00 15% 

$41,000.00 15% 
$318, 100.00 15% 
$359,100 •. 00 ·15% 

--·- _._ :.. ---· ~·--· 

$104,250.00 15% 
$8,450.00 15% 

$112,7~0.00 15%. 

Page 3 of 10. 

.. -

14% .. $250,642.00 
14% . $256,046.00 

14% $0.00 
_ 14% $506,688.0_0 

14% $79,579.50 
$79,579,5~ . 

'•'-''- '·-·-· 

-$4,422.50 -$61,915.00 
$937.50 $80,625.00 $13,125.00 

_ :s5,360.oo : $_460,960.00 - . $75,040_.0_0 

- --
$19,138.75 $1,697,532.50 $276,342.50 
$19,738.75 _$1,697;532.5_0 $276,342,50 

14% $40,936.00 
1~% $4~,9_36_.oo 

~--· - ..... -- ---· ~-- - - ---- - --
$8,475.00 $48,025.00 1% $565.00 $48,590.00 14% $7,910.00 

$13,072.50 $74,077.50 1% $871.50 $74,949.00 14% $12,201.00 
$14,122.50 $80,027.50 1% $941.50 $80,969.00 14% $13,181.00. 
$10,575.00 $59,925.00 1% $705.00 $60;630.00 14% $9,870.00 
$46,_245_.o_o U62,055.o.o --- 1_% ·-·--- $3,083.00 

$80,250.00 . '$454,750.00 1% $74,900.00 . 
$80,250,00 - $454,750.00 1% $74,_900.00 

$6, 150.00 $34,850.00 1% 14% . $5,740.00 
. $47,715.00 $270,38!>.00 1% $44;534.00 
$531865_.oo $305,235.00 1% $50;274.00 

··-- ---- ____ ,_ - ------
$15,637.50 1% 

$1,267.50 1%. 
- ,$_16,905,00 

$10,990.00 
26 565.00 -



TOTAL EHR Provider Incentive Pro ram Enhancements . 

· l'\IPM~9peraifoif~iile!' Aiise~.•ri!"~i.. .. : __ -:_ .. :::. ~ ~-·:· ~~- ~:·_:;_:.::_ =.. :~~-~ :·· ___ .:__ .:._· _·_· -=--=-
Assessment 

· 1 Pro'ect doCunientation and:recommendations for reniediation 
T~tal ~~essment __ _ ...... - .~--.... 

ToTALH'iPAAO'~r3fu\-Ru1e;-:-ASs~s~ent _ _: ____ :..-.-----~-~-::-...,.. ~· --- -.;....-

: 15 
.16 

Conduent:NH.Amendment .15 Appendix A.2 "Deliverable List 

$12;117.45 .. ·$68,665.55 ·1%· $807;83 $69,473.38 14% $11,309.62 
$35.247.45 .$199,735.55 1.% $2,349.83 $202.085.38 14% $32,897.62 . : . 

.. -~$137;364:90_ .... ____ ;_:s.7_7_11,401_._1_0 ___ .1% __________ $9,1,5J'..66 __ ., .... _ HB7;55B_.~6 14% .~128,207,2_4 : 
.. - .... -- ----------····'·-'-- ..:,..,,._. ___ • ...:. _..:..i: ........ ..,.._:.._ __ ,_. ~ .. - _:_;..,. __ .:_,:,. __ ~--·- :!..-'....:..,,~ ~ ,_...:.,.,.,.. --~ .;;..,_ .. 1 ... ;.,_ - -- -- ~.: :...:......--,_·_· -· ...::._. _ 

_ ,_,,_,_ __ c __ $14&,_6_oo.oo ;- !_5% ___ ---: .•-;; $p,990_.~o--.:- -.-:• ; ... S!24,6~o.-o_o .• ~·--. _1·1~----;~.~$1:.:11!.~0_!l_ _ U0;5~uo 
--·~-=-----:.._..:..: .. :...;._:, __ "'---- ___ ._ .. _. -~~_:__ __ . --·· :..___~_..::. ___ :_._...~--......--'- ·--- __ :.-.:;..____,,.~.-· -;..--i...:.. ______ ~-.::.-..1... ------..'! __ ..; _____ ..._ 

$136,500.00 15% $20,475.00 
:$56 889.00 15%. $8,533.35 
'$99,623.00 15%. $14,943.45 

.. ·$56,889.00 15%· $8,533.35 
$42,667.00 15% $6,400.05 
$26,445.00 15% $4',266.75 

$6,3,151_.95 

$178, 165.00 
$178,165.00 
$249,374.00 
$293,36UO 
$293,361,00 
$190,698.00 

. $261,272.00 

. $587,200.00 
$130,000.00 
$130,000.00 

. '$275,940.00 
$256,991.00 
$195,000.00 
$260,000:00 

$32,500,00 
$32,500.00 
$32,500.00 
$32,500:00 
$32,500.00 
$32,500,00 
.$32,500.00 
$12 500.00 
·$50,000.00 

$200,000.00 
: $209 375.00 
$4,408,726.00 

: Page4of1o.· 

$116,025.00 1% $1,365.00 
:$48,355.65 .1 %. : $566.89 
'.$84,679.55 1 % .. $996.23 

. ·$48,355.65 ·1%· $568.69 

. $36,266.95 1 % $426.67 
$24,178.25 .1% $284.45 

$4,210.13 ___ .,_ """::.. ·--- -. $357,861,05 . 1%' 
--:-~--.... -_,--··· .. ~ ·- ---:- . -

$1-17,390,00 14% $19,110.00 
$48;924.5.4 14% $7,964.46 

14% $13,947.22 
$48,924.54 14% $7,964.46 . 
$36,693.62 14% $5,973.38 
$24;462.70 14% $3,982.30 . 

..... $362,0J'.1.1_6 

Contractor lni.tialS: ~, 
·:.bate:~ ll 

. . ' . 



$1,977,211.00 
$329,535.00 

4 $80,000.00 
$1,235,757,00 

$70,000,00 
7 . $1,029,797:00 

$1,029,797.00 
$70,000.00 

10 $267,748.00 
11 $803,242.00 
12 $70,000.00 
13 $659,070.00 
14 . $70,000.00 
15 $70,000.00 
16 $906,222.00 
17' $257,202.00 
18. $70,000.00 

19 $CJ.OO 
20. $375,893:00 

.21 $125,000.00 
22 $161,097.00 
23 $284,000.00 

$12;223,053.00 

-;- ... 
.. - TOTALMMls p;,-;;, ooli:n .. hancements A-12 . - .... $21 ;56.(935~0-o 

Non-Federal Re orts, Claims Data Mart for NHHPP · 
7 Federal Re ortin , EFADS, Remainin Tasks 

TOTAL'A-13 NHHPP 

' ·' ' . 
·-~~---.. - --. ··---~.----- ·-·-'"'•'-"~-- ..... - .. , 

2 Enrollment File and Eli ibili Chan es $610,820.00 
3 x12:s34 Enrollment Transaction $707,205.00 
4 · Phase 1 PAP Chan es· $611,334.00 

MCM Benefit Chan es for CFI $0.00 

6 New Meo· or MCM/PAP 8~4/Enrollmant $0.00 
FFS Co:-Pa Chan es . $783,953.00 
X12 HIX 820 Premium Pa 'ment Transaction $384,721.00 
NH BRIDGES Interface Chan es $269 733.00 

10a Addltlonal I tarface -T-MSJS $101,450.00 
.10b AdditlonaJ·lnterface - O lions · $101 449.00 

Conduent NH.Amendment .15 Appendix A.2 Deli~era.ble List . Page5of10. 
Contract~r Initials: ~· . 

· Date: .1.iJ 



16 · M.ID Com are Pr0c6ss 
17 · Inbound MCO-MMIS Interface 

18 · NE.MT-Require"'.le~t.s.1'.'nalysis 

19. NEMT-Configuration . 

·20 NEMT:UAT 

21 NEMT-Regression Testing· 

· 22 NEMT~dditfonal Development . 

·23 NEMT-Reports and Documentation 

24 NEMT-T-MSIS 

25 NEMT-EFADS and EMAR 

26. NEMT-834 

27 Additional Eri ibilit Chan es 

28 Additional.Reporting Changes 

31 
32 

TOTAL A-15 PAP and MGM Non-NEMT Funds 

~~.!l.:!'iforseiicy_M!':<!1~a!Jra!l•P_ortatici~".~i::MJJ :.~~ .. :~ 
1N· NEMT Pra·ect Mana ement 
2N. NEMT Provider Enrollment 
3N NEMT Benefit Plan 
4N · NEMT Member NEMT Enrollment 
SN NEMT 834 Enrollment Transaction 
6N NEMT Benefit Plan Rate Cohort 
7N NEMT Ca itation 
BN NEMT Claims/Financial/Encounters 

·gN NEMT.820 Pa ment Transaction· 

12N 
13N 
14N 
15N 
16N 

29 Generai i:Ontin enc Pool 

· 30 Cost Sharin Enhancemeilt Pool· 
. J2T.Jll,; A:1.5 P~ •?d. "!CM C~l]lingency f'.und•~-, •• 

.:..; .. ~ roiA"t MMls'~;;-~1ooienliailc~-;;;~n1;'A.1s 
~"09~!1 §e_~.~.ctty ~~6anC~~eJ\ts ::_. . 

. 1. . Production Release. ' 
TOTAL A-16 Lo -in se·curi Enh"a"ncemeiits 

Conduent_NH Amendment :1 s· Appendix A.2 Deliverable List 

com 
com 

. . com. 

Removed· 
Amendment 

com 
com 
com 
com 
com 

Per 
12 

Removed . . .Per 
Amendment 1 o 

com 
com 
com 

$0.00 
$94,323.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

so:oo 
$104,500.00 

$0.00 
$78,625.00 
$31,250.00 

$5,000.00 
' ·$30,625.00 

$5,544,951.00 

$34.074.00 
·$49.540.00 
$48,331.00 

$9.666.00 
$193,325.00 
$251.323.00 

$19.332.00 

-· .:~ - .. ~. ------··-~ 

- ·-----~- -·-·- ·-·- ---~·-

Page 6of10. · 
Contrac~~r lni.tials: lfi ·-/ ~· 

: ·Date: 'Z.> I.,-



• Re_so_ui:._ce_~-~~1;!'11t~ii_<,;.roup•rJi<u_GjN_ ____ _ 
1- Develo Polic Desi n Document POD 

$46,000.00 
$30,000.00 
$55,000.00 

$57,438.00 
$57,437:00 

-com $50,000.00 
$410 875.00 

.. .. 
~·~ MMIS: C•r!ilfc~tioil Requlreine'nls·. _- _· .. _ 

1 Develo Res onses to CMS· Pilot Checklists $199,457.00 
TOTAL A-16 New MMIS Certification Re uirements .$199,457,00 

Enhan-ced DMZ Infrastructure Setup. . : 
1-~ SOftmreAC UiSffiOn -- . ---·~ s46:S25.oo .• --
2 Desi n $68 105.00 
3 Testin and Im leimentation $102,158.00 

TOTAL A-16 Enhanced DMZ Infrastructure Setu $217,088,00 

$1 037,186.00 

. $77,050.00 
$115,576.00 
'$96,312.00 

4 $96,312.00 

$282,950.00 
6 $424,426.00 
·7 $353,687,00 

$353,687.00 
$200.000:00 

10 $200,000.00 
$100,000.00 

$2,300,000.00 

TOT AL A-17 MITA Assessment Su 

16 Provider FCBC Trackin Process Im lemented 
TOTAL A-17 Enhanced Provider Screenin 

t~-~~JS'Ir~.n~ftiiffle~~-;~t~ac$.t.~~~a.r J~~orma~on $Y.~·e~'.·~: ~:.~.:=-~-_-:::-:~-.-
11 Extended PORT/ORT Testin 
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Introduction 

Conduent Amendment 15 
Appendix A.18 

NH MMIS System Enhancements to Meet Federal & State Requirements III 

The New Hampshire Medicaid Management Information System (MMIS) requires enhancements to improve the 
capabilities and efficiency of Medicaid Program operation and to meet Federal & State requirements. The solutions 
to be implemented for the following enhancements are detailed in the Contractor's Amendment 15 DDI Proposal 
dated May 15, 2018 version 1.3 (incorporated by reference in Exhibit M): 

1. New Medicare Card ID 
2. Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims Editing 
3. Managed Care Enhancements 
4. Waiver Service Authorization 
5. Acuity Rate Setting - Change of Ownership and Partial Year Cost Reporting Requirements Definition 
6. UPIC Data Exchange and Third Party Liability Coverage 
7. T-MSIS -Additional Data and Data Quality Issue Resolution 
8. Import and Store Qualified Health Plan (QHP) Encounter Data and Encounter Claims Analysis 
9. Security Policy Page 
10. Tivoli Access Manager (TAM) Upgrade to Security Access Manager (SAM) 
11. Cognos Upgrade 

The requirements in this document and the associated DDI Proposal referenced above are high level. Once the Joint 
Application Design (JAD) sessions are completed, the final determination of the functions will be addressed under 
each group of enhancements. The final determination and functions will be mutually agreed upon by the State and 
Conduent after the JAD Sessions are completed and as long as it is within the confines of the costs under this 
Amendment 15. 

Enhancement I - New Medicare Card ID 

The NH Medicaid Program is required to enhance the Medicaid Management Information System (MMIS) to 
support the Centers for Medicare & Medicaid Services (CMS) New Medicare Card Identifier (ID) initiative with the 
signing of the Medicare Access and CHIP Reauthorization Act (MACRA). This initiative is replacing Medicare's 
Health Insurance Claim Number (HICN) with the Medicare Beneficiary Identifier (MBI) for living and deceased 
beneficiaries.· The HICN incorporates the Medicare beneficiary's social security number (SSN) whereas the new 
MBI will be an alpha numeric identifier that will not reference the member's SSN. The NH MMIS will be enhanced 
capture both the HICN and MBI. The State Medicaid Agencies (SMA) must be able to accept the MBI in 
accordance with the MACRA regulations. 

The NH MMIS system was enhanced prior to February of 2018 to accept the amended Medicare Modernization Act 
(MMA) file from CMS. These changes included creating a new table to support the additional amended data from 
CMS, creating a new process to update only active MBis from the MBI span table, creating new business rules to 
populate additional MBI fields, updating an interface source to target mapping to add MBI, and modifying two 
reports to include MBI. The NH MMIS system enhancements under Amendment 15 include Alternate ID Table 
changes, Core MMIS changes, MMIS logic and XML changes, interface changes and report changes. 

Alternate ID Table Changes 

The NH MMIS will be configured to add a new member ID type, to accommodate the MBI along with effective start 
and end dates, and create new business rules to assign and maintain effective dates for existing IDs in the NH 
MMIS. 

Core MMIS Changes 

- ------------
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Conduent Amendment 15 
Appendix A.18 

NH MMIS System Enhancements to Meet Federal & State Requirements III 

New Heights jobs will be changed to incorporate business rule changes and layout changes to include MBI and ill 
screens will be updated to display both MBI and HICN. 

New Heights Jobs 

• New Heights Daily Eligibility job - UC-MEM-ELG-2.lA 
• New Heights Retrigger job - UC-MEM-ELG-2.lB 

UI Screens 

• TPL Functional Area Screens 

• Member Functional Area Screens 

• Contact Management Functional Area Screens 

• Provider Functional Area Screens 

• Provider Login -?Check Eligibility 

MMIS Logic to Change XML Population 

NH MMIS XML logic for EDI X12 transactions will be changed to send or receive the MBI wherever the MMIS 
sends or receives the HICN today. 

• 271 Eligibility 
• 834 Monthly (MCO, QHP, NEMT) 
• 834 Daily (MCO, QHP, NEMT) 
• 837P COBA 
• 837I COBA 
• 835 Batch 

Interface Changes 

The following active interfaces will be modified to send or receive MBI and HICN. 

• UC-MEM-MNT-068 -PBM Daily Member Extract 
• UC-MEM-MNT-069 - PBM Reconciliation Member Extract 
• UC-MEM-SUP-178 - Reconciliation Member 
• UC-OPR-TPL-007.7a-MMIS- New Heights TPL Carrier Interface 
• UC-OPR-TPL-047 - CMS MMA Input interface 
• UC-OPR-TPL-048 - CMS MMA Outbound Extract interface 
• UC-OPR-TPL-050 - Extract COBA interface 
• UC-TMSIS-CLM-IP-LOAD (CLM) 

• UC-TMSIS-CLM-LT-LOAD (CLM) 

• UC-TMSIS-CLM-OT-LOAD (CLM) 

• UC-TMSIS-CLM-RX-LOAD (CLM) 

• UC-TMSIS-ELG-LOAD (Eligibility) 

• UC-ARS-CNS-004 - MDS RUG IV 

• UC-OPR-PAY-16.4-Claims MDDS 

Report Changes 

Contractor Initials: /8f) 
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Conduent Amendment 15 
Appendix A.18 

NH MMIS System Enhancements to Meet Federal & State Requirements III 

Modification of Cognos reports to report MBI where on file, otherwise report the HICN on file. Report labels will 
be changed to refer generically to 'Medicare' number versus HICN. 

Reports to be modified: 

• ADH-CLM-124-Query and Label Changes 
• CAR-EPS-109 -Query and Label Changes 
• MEM-MNT-017 - Query and Label Changes 
• MEM-ELG-113 - Query and Label Changes 
• OPR-TPL-007-IB-COB-TPL - Only Label Changes 
• OPR-TPL-007-IB-MMA-TPL- Only Label Changes 
• OPR-TPL-008-IB-COB-TPL - Only Label Changes 
• OPR-TPL-008-IB-MMA-TPL - Only Label Changes 
• OPR-TPL-009-IB-COB-TPL - Only Label Changes 
• OPR-TPL-009-IB-MMA-TPL - Only Label Changes 

The high level summary for New Medicare Card ID above includes the necessary requirements to support the New 
Medicare ID Card mandate. The total cost under this Amendment 15, Appendix A.18 is $1,578,945. 

Enhancement II - Ordering, Referring and Prescribing CORP) Provider Enrollment and Claims Editing 

The Affordable Care Act (ACA) requires the enrollment and screening of Ordering, Referring and other 
Professionals (ORP) into the Medicaid program. The Federal Register dated February 2, 2011 published the final 
rule that updated 42 CFR 455.410(b) and 455.440 (Appendix A) to formalize these requirements as follows: 

• 42 CFR 455.410(b) mandates that the State Medicaid Agency (SMA) require the enrollment and screening 
of Ordering, Referring, and other Professionals (ORP). 

• 42 CFR 455.440 requires that the SMA require the NPI of the ORP on the claim. 

This effort will include the enrollment and screening ofORP providers as well as_the editing for ordering, referring, 
and other professionals on applicable claims. 

Enrollment 

The NH MMIS will be enhanced to allow ORP providers to select and complete an abbreviated enrollment 
application oil-line on the MMIS. The enrollment enhancements will address individuals enrolling as billing 
individuals with their SSN, non-billing individuals who are rendering providers and non-billing individuals doing 
ORP only. The enrollment changes will include changes to all enrollment Uis as applicable, including application 
maintenance and provider maintenance. These changes also include guidance text on the Uis to help the provider 
select the appropriate application option, updates 'to text online help and enrollment instruction documents. In 
addition to making an abbreviated enrollment available for ORP providers, the provider revalidation Uis will be 
updated where changes to the initial enrollment Uis impact revalidation. 

Enhancing the enrollment process will require additional system changes including updating the RPM to include any 
new fields or pages for internal web portal pages supporting the ORP enrollment, business rules for processing 
applications (including revalidation) as necessary to ensure application can be finalized without impacts and include 
ORP Provider Monitoring and Screening data exchanges. 

A new process will be created to identify ORP providers including assigning a designator for tracking and reporting 
purposes, including adding effective and end dates for the ORP only designator. Reporting modifications to existing 
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Conduent Amendment 15 
Appendix A.18 

NH MMIS System Enhancements to Meet Federal & State Requirements III 

reports for enrollment, enrollment tracking, active provider listings, provider reverification and recertification and 
provider maintenance reports to ensure proper reporting ofORP provider enrollment will be implemented. 

Claims Processing Edits 

In order for the new claims processing edits to work effectively, a new benefit plan may need to be created for ORP 
providers (FFS plans and/or MCO plans) network(s) assigned to them. The following ORP claims processing edits 
will be implemented: 

• Expand system list under NH CR 7225 to include more provider types for Rendering Provider edit. 
• Edit for the presence of ORP provider NPis as required to be on claims, based on provider type and then 

procedure code (service), for electronic and paper claims including all impacted claim types. 
• Create a new system lists to capture Provider Types and Provider Type/Service for individuals enrolling as 

billing individuals with SSN. 
• Create a new claim exception for ORP providers who are not enrolled for the date of service on the claim. 
• Create a new claim exception for ORP providers when the NPI is not on the claim if required. 
• Ensure that current edits will prevent ORP only provider from being a billing or rendering provider. 

Data Interface changes include ORP providers in the outbound interface to MCOs, ORP providers in outbound 
interface to the Actuary Milliman and to UNH system and may exclude ORP only providers from the provider data 
interface to Electronic Health Record (EHR) system. 

A new provider type will be added for Certified Nurse Anesthetist and the T-MSIS mapping will be updated to 
include this new provider type. 

Reporting enhancements include replication to the ORP provider category, enrollment data and claims exception 
data in the Operational Reporting Repository and include the respective Adhoc reporting packages. A new Adhoc 
report package will be created to track ORP .enrollments over time. EFADS enhancements include providing the 
ability to include ORP only provider/claims data and allowing for executing queries to isolate provider/claims 
activity by ORP providers. The cost to enhance the NH MMIS for ORP under this Amendment 15 is $1,843,340. 

Additional Operations Temporary Staffing for ORP 

The ORP project will require additional operations staffing to support the enrollment unit and the call center. 
Conduent anticipates an increase in enrollment activities beginning March 2019 based on the proposed 
implementation schedule. 

The additional operations staff would support an increase of calls in th.e call center related to questions, inquiries and 
clarifications regarding ORP as well as the new enrollment options for individuals who are billing and rendering. 
The temporary staffing would include four full-time resources (two call center and two enrollment resources). to 
support the enrollment of ORP providers. 

March 2019-June 2019 

July 2019-June 2020 

July 2020 -June 2021 

Total Cost for Temporary Operations Staffing: 

$105,098 

$371,146 

$382,280 

$858,524 

Additional Operations Provider Screening & Monitoring Services for ORP 

As part of the ORP initiative, program requirements call for all new "ORP Providers" to be processed for enrollment 
and monthly monitoring. The additional cost for Provider Screening & Monitoring Services for ORP is based on the 
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NH MMIS System Enhancements to Meet Federal & State Requirements III 

ORP population to be approximately 5,000 or 18% of the current Provider Universe file of28,000. In addition, we 
have increased the number by 10% year over year to account for natural growth in the population which consistent 
with the n~tural growth rate we have seen in the Provider population. 

June 2019-June 2019 

July 2019 -June 2020 

July 2020 - June 2021 

$ 14,204 . 

$175,564 

$198,913 

Total Cost for Provider Screening and Monitoring Operations for ORP: $388,681 

The Additional Operations Costs identified above for the Temporary ORP Staffing and ORP Provider Screening and 
Monitoring Services will be added to the base operations expense for the Additional Extension Years noted above. 

Enhancement III - Managed Care Enhancements 

The New Hampshire Department of Health and Human Services (NH DHHS) will improve the Managed Care 
program to comply with state program requirements. There are a number of requested enhancements to the NH 
MMIS Managed Care program. The enhancements include: 

Member Enrollment 834 Changes 

Managed Care Enhancements to the Member Enrollment 834 will include modifying the enrollment process to start 
on any day of the month which is also known as, next day enrollment. 

• Modify the enrollment logic to accommodate the 834 changes by adding new complex business rules. 

• Modify the daily and monthly enrollment logic to accommodate the 834 daily and monthly· changes by 
modifying and adding new business rules. 

Member Capitation Changes to Start Any Date of Month 

The preprocessor and adjustment process as it relates to capitation will be modified to accommodate enrollment 
starting on any day of the month. In order for the capitation calculation to be based on the date specific attributes, 
the following updates will be implemented as follows: 

• Modify the preprocessor jobs for by introducing business rules to Healthcare Protection Program (HPP) 
and regular capitation process. 

• Modify the capitation adjustment process to include complex business rules accommodate the changes to 
the regular and HPP capitation process. In order eliminate risk to the existing capitation adjustment process, 
the capitation jobs will be replicated and changed to accommodate any day enrollment changes. 

Multiple Attributes MCO Capitation 

MCO capitation today is determined based on a member's attributes that are effective on the first day of the month. 
The State would like to be able to calculate capitation based on date specific attributes, when the member is enrolled 
on a day other than the first of the month. This would require different capitation rates for different parts of the 
month. 

• Modify the existing MCO capitation process so it does not create a regular capitation claim for the · 
member for the month were there are different enrollment attributes. 
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NH MMIS System Enhancements to Meet Federal & State Requirements III 

• Create a new process to create a capitation claim where the payment for the first attribute is pro­
rated on line one of the claim, and the payment for the second attribute is prorated on line two of 
the claim. 

Benefit Plan Configuration 

Configure the Fee For Service (FFS) Choice For Independence (CFI) Waiver Plan to cover new services. 

Member Eligibility: New Heights File Processing 

Expand the New Heights Interfaces (Daily, Retrigger, and Targeted Recon) and MMIS processes to receive, process 
and report errors for new data. In order to accommodate for this expansion, the following updates will be 
implemented: 

• Modify the Informatica (INF A) interfaces (Daily, Retrigger, and Targeted Recon) to receive, validate and 
transform the following fields to the Common Eligibility Interface (CEI) file format. 

o Supplemental Security Income (SSI) 
o Social Security Disability Insurance (SSDI) 
o Special Medical Services (SMS) Indicator 
o Case Manager 
o Financial Redetermination Date 

• Business Rule changes for: 
o Data validation of the above fields including new business rules 
o Error reporting of the fields above and similar to existing process 

• Create separate table for storing SSI/SSDI data and new columns for storing other fields. 
• Read CEI file for modified columns and fields including adding up to ten new business rules. 
• Development of new and modify up business rules for the changes to the eligibility segment. 
• Modify the MEM-ELG-016 report to include the new segment. 

Member Eligibility: MMIS User Interface 

Enhance the MMIS member data tables and user interfaces to store and present new data received in a new portlet. 
The following updates will be implemented: 

• Changes to the Member User Interface (Uis): 
o Member Information Screen 
o Managed Care Information Screen for presenting the data and corresponding back end changes 

• Configuration changes to the system list to accommodate the services for Automated Voice Response 
System (A VRS), 270/271 X12 transactions and provider inquiry. 

Add Medicare Part D Carrier Info to MCO Interface 

The MCO Interface will be modified to add the Medicare Part D Carrier fields. 

MCO 834 Enrollment Transaction 

The MCO 834 Daily and Monthly roster will be enhanced fo capture and send the new data elements. The following 
updates will be implemented: 
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NH MMIS System Enhancements to Meet Federal & State Requirements III 

• Change the MMIS 834 logic to populate new eligibility segment and new data into the 834. 
• Create five new and modify existing business rules. 
• Change the 834 EDI transactions to populate new data into the 834 - nine fields to be added to the 834. 

Transformed Medicaid Statistical Information System (T-MSIS) 

Update the T-MSIS extracts to ensure accurate data transmission to CMS. The following Extract, Transform, Load 
(ETL) processes will be modified as indicated: 

• Modify ETL-T-MSIS-ELG-LOAD.cmj to accommodate the new changes to add SSI and SSDI to the 
existing eligibility extract. 

• Modify ETL-T-MSIS-CLM-IP-LOAD.cmj to accommodate the new changes to the existing claim-IP 
extract. 

• Modify ETL-T-MSIS-CLM-LT-LOAD.cmj to accommodate the new changes to the existing claim-IP 
extract. 

• Modify ETL-T-MSIS-CLM-OT-LOAD.cmj to accommodate the new chan&es to the existing claim-IP 
extract. 

• Modify ETL-T-MSIS-CLM-RX-LOAD.cmj to accommodate the new changes to the existing claim-IP 
extract. 

Expanded 834 for Change Functionality and Increased Volume 

Carriers have requested that when an end date is being sent that is not the 'end of time' that it be sent as a "change" 
rather than a "term". To accommodate this request, the 834 XML generation process from MMIS will be changed 
to accommodate a "change" rather than a "term" for end dates that is not the end of time. 

Create 820 Premium Payment Transaction and Implement with MCOs 

The 835 process is used today to report Managed Care Organization (MCO) capitation payments to the MCOs. The 
835 process for the MCOs will be replaced by the Health Insurance Portability & Accountability Act of 1996 
(HIP AA) 820 along with a new ERA report. In order to implement the HIP AA 820 and the new ERA type report the 
following enhancements will be made: 

• Modify the existing process to include MCO P,ayees as well. 

• New business rules will be created and existing business rules will be modified to populate the fields 
needed. 

• New Electronic Data Interchange (EDI) map will be created and New HIPAA 820 Implementation for 
MCOs 

• Develop a new Electronic Remittance Advice (ERA) 835 type report for the 820 for MCOs and QHPs. 

Expand the operational reporting repository 

Federal reporting will be revised to capture new elements as follows: 

• CMS372 changes to use encounter data after Nursing Facility data is transferred to MCOs. 

• Other miscellaneous look-up table changes. 
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The high level summary above covers the NH MMIS Managed Care Enhancements that will support improving the 
NH DHHS Managed Care Program. The cost to enhance the NH MMIS Managed Care Program under this 
Amendment 15 is $4,030,650. 

Enhancement IV -Waiver Service Authorization (SA) 

The Waiver Service Authorization (SA) system currently in place today for the NH Area Agendes is external to the 
MMIS. The State has requested the MMIS be enhanced to consume the SA information via an interface, introduce 
upload attachment functionality and deliver letters electronically to the portal to reduce paper letter generation and 
mail costs. These enhancements will provide the necessary traceability of the Area Agency SA waiver process for 
New Hampshire Department of Health & Human Services (NH DHHS). 

The SA related enhancements will consist of one new inbound interface and one new outbound interface (both 
leveraging the Bridges/Options SA interface) with additional status codes, including one General Summary report 
and error reporting. A new job will be created to load the data in the MMIS along with MMIS processing logic for 
loading data from the Informatica interface and error handling. In order to reduce paper letter generation and mail 
costs, the MMIS will be enhanced to include upload attachments functionality and connectivity will be established 
to Docfinity to deliver letters electronically to the web portal. A new portlet will be introduced to support comments 
functionality in the internal and external screens. The SA Assignment Update and SA Interface Results reports will 
be refined to support the service authorization enhancements to the MMIS. 

The cost for the additional SA enhancements described above is $774,743 under this Amendment 15. 

Enhancement V: Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting 
Requirements Definition 

The New Hampshire Department of Health and Human Services (NH DHHS) has communicated the Acuity Rate 
Setting (ARS) process is cumbersome because the nursing facilities submit manually-generated cost reports annually 
and the Department staff manually enter all schedule data line by line. Due to the number of schedules and ancillary 
reports requiring manual intervention, the Department has requested the Change of Ownership process is either 
modified or redesigned. In order to re-base for 2017, a Partial Year Cost Report (PYCR) was implemented when a 
Change of Ownership (sale, merger, acquisition or a facility closure) event occurs. The NH DHHS has requested up 
to eight (8) weeks of Joint Application Design (JAD) sessions to refine or redesign the requirements and a high-level 
design for the Change of Ownership process and include additional scope that was tabled during the PYCR project. 

This effort will include the following: 

• Develop JAD Plan including schedule, topics, and logistics 

• Hold JAD Sessions 

• Document JAD Minutes, Action Items, Key Decisions and Parking Lot Items 

• Document Requi~ements 

• Discuss High-Level Design 

The cost for the additional ARS enhancements described above is $360,000 under this Amendment 15. 

Enhancement VI - UPIC Data Exchange and Third Party Liability Coverage 
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The Unified Program Integrity Contractor (UPIC) data exchange conducts reviews of claims data for fraud, waste 
and abuse. The Third Party Liability (TPL) coverage information collection effort utilizes the outbound 270 and 
inbound 271 transactions to collect information regarding other coverage for Medicaid beneficiaries from other 
insurance carriers. This effort will be done in two phases. 

Phase I - Federal UPIC 

CMS has contracted with regional vendors to conduct data analysis for fraud, waste and abuse. These vendors are 
referred to as Unified Program Integrity Contractors (UPIC). The State has requested that Conduent develop an 
interface to UPIC in order to share data for the purposes of fraud, waste and abuse detection. Conduent does not 
have the detailed requirements for this effort; however, the following are the high-level requirements as they are 
currently understood: 

• Develop a new business process and create an extract of data for an outbound interface 

• Create a new Control-Mjob to initiate this interface 

The cost for the additional UPIC enhancements described above is $409,500 under this Amendment 15. 

Phase II -- TPL Coverage Information 

The Contractor will implement the capability to send an outbound Xl2 270 transaction to request coverage 
information from insurance carriers and be able to receive and process the Xl2 271 response transaction and apply 
the coverage information to the member files. This will enable the Medicaid agency to recover funds from other 
carriers for which Medicaid should have been the payer of last resort. 

This effort will require the State to enroll with the carriers and obtain their companion guides in order to exchange 
data. The State is interested in implementing this functionality with the following carriers: 

• Anthem 
• Cigna 
• Delta Dental 
• Harvard Pilgrim . 
• DEERs 
• Department Of Defense (DOD) 

The TPL/270 and 271 transactions will be implemented for the above mentioned carriers to include: 

• Modifying the 270 MMIS XML and EDI mapping to accommodate Companion Guide Changes for each 
carrier 

• Modifying the 271 MMIS XML and EDI mapping to accommodate processing of the 271 inbound 
• Updating EDI outbound and inbound routes 
• Implementing SFTP for each FTP carrier (outbound and inbound) to included up to 6 connectivity requests) 

The cost for the additional TPL Transaction enhancements described above is $365,625 under this Amendment 15. 

The high level summary above supports the UPICData Exchange and TPL Coverage for the MMIS. The combined 
cost for the additional UPIC & TPL enhancements described above is $775,125 under this Amendment 15. 
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Enhancement VII -T-MSIS Additional New Heights Data and Data Quality Issue Resolution 

The New Hampshire Department of Health & Human Services (NH DHHS) is requesting enhancements to the 
Transformed Medicaid Statistical Information System (T-MSIS) component to accommodate required new data 
elements to be acquired through the New Heights interfaces. The new data elements are required by CMS. The 
required changes are modification of the New Heights interface, modification of the Common Eligibility Interface, 
modification of the T-MSIS process to accept the required new data elements, resolution of data quality issues 
identified by CMS following its data analyses, identifying and obtaining missing required T-MSIS data from 
systems outside of the MMIS. 

The high level summary above will support T-MSIS Data and Resolution of Data Quality Issues. The cost for the 
additional T-MSIS enhancements described above is $945,000 under this Amendment 15. 

Enhancement VIII - Import and Store Qualified Health Plan (QHP) Encounter Data 

The New Hampshire Health Protection Plan mandated collecting and storing Premium Assistance Program (PAP) 
encounter claims from Qualified Health Plans (QHP). In order to comply with the NH Health Protection Plan the 
encounter claims process will be modified to accept a one-time load of the PAP encounter claims from QHPs. A 
new inbound interface will be created to load the NH CIDS data into the NH Medicaid Management Information 
System (MMIS). Connectivity will be setup with Milliman to retrieve the NH CHIS (Comprehensive Healthcare 
Information System) claims data extract. Minimal data validation will occur and an EDMS report will be created 
along with General Summary and error reporting to confirm the data loaded correctly into the MMIS. The QHP 
encounter claim data balancing process will be implemented for the On-Line Transaction Processing (OLTP), 
Operational Reporting Repository (ORR) and Claims Data Mart (CDM). The QHP encounter claims will be loaded 
to the CDM. The NH CHIS may send some bad data and a full file replace process may be implemented to clean-up 
the encounter data. A separate Adhoc package will be created to ensure correct reporting. 

Secondary to loading the QHP Encounter Data, an Encounter Claims Analysis will include a complete analysis of 
the encounter claims processing workflow from entry EDI to adjudication. This involves, analysis of the existing 
cross walk documentation, companion guide, XML translation, adjudication and business rules. The scope will also 
include a comparison of encounter claims between the MCO across claim types (Professional, Dental, Inpatient, 
Outpatient, Inpatient crossover and Outpatient crossover claims). The encounter data should be analyzed to 
determine if the encounter processing should continue to be processed like Fee For Service (FFS) claims or as a 
separate process. The encounter claims process will be documented and provide supporting evidence and justify 
recommendations of any enhancements to the encounter claims process. Recommendations will include updates to 
system documentation, mapping, crosswalks, companion guides, business rules, work flow updates and/or creating 
defects as well as recommendations for new Change Requests (CR). 

The high level summary above supports the New Hampshire Health Protection Plan mandate to enhance the MMIS 
to support the Import and Store QHP Encounter Data and the Encounter Claims Analysis. The cost for the Import 
and Store QHP Encounter Data and the Encounter Claims Analysis under this Amendment 15 is $1,300,000. 

Enhancement IX - Security Policy Page 

The New Hampshire Medicaid Management Information System (NH MMIS) will be enhanced to add a new 
security policy page that will be presented when an internal or external user logs into Health Enterprise MMIS. The 
security policy page will be implemented to satisfy the NH MMIS CMS Certification recommendation. The internal 
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and external user login in screen will include additional language and an acknowledgement check box to the current 
login screen and prevent the user from logging into the MMIS until the acknowledgement box is checked. 

User Interfaces 

Language will be added to the internal and external user interface that explains: 

• The system they are logging into is State owned and contains Protected Health Information (PHI) and 
Personally Identifiable Information (PII). 

• By logging in, the user will have access to sensitive data and the capability to download data outside of the 
system. 

• If the user should move the data outside of the system it is their responsibility to ensure the protection and 
security of the data. 

The high level summary above supports the Security Policy Page enhancement to the MMIS. The cost for the 
enhancements for the Security Policy Page under this Amendment 15 is $79,125. 

Enhancement X-Tivoli Access Manager (TAM) Upgrade to IBM Security Access Manager (SAM) 

The New Hampshire Medicaid Management Information System (NH MMIS) currently uses the IBM Tivoli Access 
Manager (TAM) version 6.1 for authentication. TAM will be upgraded to IBM Security Access Manager (ISAM) 
version 7.0 in order to continue support with IBM. The ISAM upgrade includes 11 environments including all 
applicable environments (Non-State and State) in the NH footprint. Multifactor Authentication is not included in 
this implementation. The cost for the additional TAM/SAM enhancements described above is $475,910 under this 
Amendment 15. 

In addition to the DDI costs, there are also annually recurring data storage fees, the cost for which are outlined 
below: 

April 2019 -June 2019: 
July 2019 -June 2020: 
July 2020 - June 2021: 

$ 3,729 
$14,914 
$14,914 Total Ongoing Data Storage Cost: $33,557 

The high level summary above supports upgrading Tivoli Access Manager V6.l to Security Access Manager V7.0 
in order to continue support with IBM. 

Enhancement XII - Cognos Upgrade 

The New Hampshire Medicaid Management Information System (NH MMIS) currently uses the IBM Cognos 
version 10.1.1 for reports generation. As of April 30, 2016 IBM no longer provides regular support for this version 
of Cognos. Cognos will be upgraded to version 10.2 to continue regular support with IBM. The Cognos upgrade 
includes all applicable environments (Non-State and State) in the NH footprint. The cost for the additional Cognos 
upgrade described above is $831,755 under this Amendment 15. 

In addition to the DDI costs, there are also annually recurring data storage fees, the cost for which are outlined 
below: 
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April 2019 - June 2019: 
July 2019 - June 2020: 
July 2020 - June 2021: 

$ 2,486 
$ 9,943 
$ 9,943 Total Ongoing Data Storage Cost: $22,372 

The high level summary above supports upgrading Cognos from version 10.1.1 to 10.2 in order to continue support 
with IBM. 

The recurring Data Storage Fees identified above for the Tivoli and Cognos upgrades will be added to the Base 
Operations costs for each of the Additional Extension Years as identified above. 
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Appendix A.18 Deliverables/Payment Milestones 

Activity Milestone or Deliverable Start Finish Cost 
Enhancement I New Medicare Card ID Initiative (formerlv SSNRI) 

New Heights 
Eligibility Changes New Medicare Card ID New Heights 
and Data Eligibility & Data Architecture Changes 09/03/2018 12/30/2018 $151,378 
Architecture Completed 
Changes 

UI Changes 
Member Contact 
Management New Medicare Card ID Add MBI in 

10/08/2018 02/03/2019 $105,567 Functional Area Search Criteria Results Completed 
Screens, TPL and 
Provider 

UI Changes 
Member Contact 

New Medicare Card ID UI Changes to 
Management 

Display MBI as a Separate Field 10/08/2018 02/03/2019 $193,294 
Functional Area 

Completed 
Screens, TPL and 
Provider 

XML Changes New Medicare Card ID XML Changes 
11/12/2018 03/10/2019 $255,248 

Completed 

Alt ID Table New Medicare Card ID B_ALT_ID 
11/12/2018 03/10/2019 $249,189 

Table Changes Completed 

MMlS Interface New Medicate Card ID MMIS Interface 
12/17/2018 04/14/2019 $292,732 

Changes Changes Completed 

TMSIS Interface New Medicare Card ID TMSIS Interface 
12/17/2018 04/14/2019 $54,883 

Changes Changes Completed 

Cognos Reporting New Medicare Card ID Cognos 
01/21/2019 05/19/209 $66,654 

Changes Reporting Changes Completed 

OptumEMAR 
New Medicare Card ID Optum EMAR 

01/21/2019 02/21/2019 $84,000 Planning & 
Planning & Analysis Completed 

Analysis 

Optum EMAR SIT New Medicare Card ID Optum EMAR 
01/21/2019 03/18/2019 $84,000 

&UAT SIT & UAT Completed 

OptumEMAR 
Documentation, 

New Medicare Card ID Optum EMAR 
Production 

Documentation, Production 
Implementation and 

Implementation and Post Implementation 
03/19/2019 05/19/2019 $42,000 

Post 
Support Completed 

Implementation 
Support 

New Medicare. Card ID (formerlv SSNRI) Subtotal: $1,578,945 
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Activity Milestone or Deliverable Start Finish Cost 

Enhancement II - Orderin!!, Referrin2, and Prescribin2 Provider Enrollment and Claims Editin2 

Provider Enrollment 
Changes to 
accommodate 
Enrollment for 
Individuals Billing 

ORP Provider Enrollment 
with SSN, 

Changes Completed 
09/03/2018 12/30/2018 $672,592 

Individuals Non-
Billing, and 
Individuals ORP 
only providers 
completed 

Revise I create 
system lists and 

ORP Claim Edits Completed 10/08/2018 02/03/2019 $560,454 
Create ORP Claim 
Edits 

Provider 
Revalidation 
Changes to 
accommodate 
Revalidation for 
Individuals Billing ORP Provider Revalidation 

11/12/2018 03/10/2019 $373,172 
with SSN, Erirollment Changes Completed 
Individuals Non-
Billing, and 
Individuals ORP 
only providers 
completed 

Revise reports for 
ORP Reporting Changes 

ORP and create 12/17/2018 04/14/2019 $129,088 
Adhoc reports 

Completed 

Revise PBM, MCO, 
Milliman, UNH ORP Data Interface Changes 

12/17/2018 04/14/2019 $108,034 
system, and EHR Completed 
Interfaces 

·Ordering, Referring, and Prescribing Provider Enrollment and Claims Editing 
$1,843,340 

Subtotal: 

Activity Milestone or Deliverable Start Finish Cost 

ORP Additional Operations Temporary Staffm2 

ORP Operations ORP Operations Staffing 1.5 
March 2019 June 2019 $105,098 Staffing Support months 

ORP Operations . 
ORP Operations Staffing 4 Qtrs. July 2019 June.2020 $371,146 Staffing Support 
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ORP Operations 
Staffing Support 

ORP Operations Staffing 4 Qtrs. July 2020 

ORP Additional 0 erations TeDI orar Staffin Subtotal: 

Activity Milestone or Deliverable Start 

ORP Additional Provider Screening & Monitoring Services 

ORP Provider 
ORP Provider Screening & 

Screening & June 2019 
Monitoring Services 

Monitoring Services 1 month 

ORP Provider 
ORP Provider Screening & 

Screening & July 2019 
Monitoring Services 

Monitoring Services 4 Qtrs. 

ORP Provider 
ORP Provider Screening & 

Screening & July 2020 
Monitoring Services 

Monitoring Services 4 Qtrs. 

June 2021 

Finish 

June 2019 

June 2020 

June 2021 

ORP Additional ORP Provider Screening & Monitoring Services Subtotal: 

$382,280 

$858,524 

Cost 

$14,204 

$175,564 

$198,913 

$388,681 

Ordering, Referring, and Prescribing Provider EnrollDient and ClaiDis Editing, 
$3,090,545 

Operation Staffing and Provider Screening & Monitoring Services Subtotals: 

Activity Milestone or Deliverable Start Finish Cost 

EnhanceDient III - Managed Care EnhanceDients 

Member Enrollment 
834 Changes - Member Enrollment 834 
Modify Member Changes ('Next Day 07/30/2018 11/25/2018 $479,329 
Enrollment Next Enrollment') Completed 
Day Enrollment 

Member Capitation 
Changes - Modify 
Capitation to Member Capitation Changes to 
Accommodate · Start Any Date of Month 09/03/2018 12/30/2018 $407,387 
Enrollment Starting Completed 
on Any Day of the 
Month 

Implement the 
capability to pay 
different capitation 

Multiple Attributes MCO 
rates for different 10/08/2018 02/03/2019 $623,498 
parts of the month 

Capitation Completed 

based on multiple 
member attributes. 

Benefit Plan - Benefit Plan Configuration 
11/12/2018 03/10/2019 $6,530 Configure FFS CFI Completed 
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Waiver BenefitPlan 
to Cover New 
Services 

Member Eligibility 
~ExpandNew 

Member Eligibility: New 
Heights File 
Processing to 

Heights File Processing 12117/2018 04/14/2019 $888,106 

Accommodate New 
Completed 

Data 

Member Eligibility 
- Expand MMIS ill Member Eligibility: MMIS User 

12/17/2018 04/14/2019 $129,896 
to Accommodate Interface Completed 
New Data 

Add the Medicare 
Add Medicare Part D Carrier 

Part D Carrier fields 
to theMCO 

Info to MCO Interface 0112112019 05/19/2019 $67,374 

interface 
Completed 

MCO 834 
Enrollment MCO 834 Enrollment 

0112112019 05/19/2019 $271,210 
Transaction - Add Transaction Completed 
New Data Elements 

T-MSIS Changes Transformed Medicaid Statistical 
Information System (T-MSIS) 02/25/2019 06/23/2019 $210,402 
Completed 

Expand the 834 to 
Accommodate 

Expanded 834 for Change 
Change 
Functionality and to 

Functionality and Increased 04/01/2019 07/28/2019 $321,793 

Handle Increased 
Volume Completed 

Volume 

Create and Create 820 Premium Payment 
Implement the 820 Transaction and Implement with 05/06/2019 09/01/2019 $415,125 
for MCOs & QHPs MCOs and QHPs 

Revise Federal Expand the operational reporting 
Reporting repository to capture new 05/06/2019 09/01/2019 $210,000 

member data elements. 

Mana~ed Care Enhancements Subtotal: $4.030,650 

Activity Milestone or Deliverable Start Finish Cost 

Enhancement IV -Waiver Service Authorization Chan2es 

Requirements and SA Interface, Attachments & 
11/12/2018 11/30/2018 $154,950 

CR Approval Letters Requirements Completed 
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-, 

Development 
SA Interface, Attachments & 

12/03/2018 01/04/2019 $232,423 
Letters Development Completed 

SA Interface, Attachments & 
SIT & Regression Letters SIT & Regression 12/31/2018 02/08/2019 $193,685 

Completed 

SA Interface, Attachments & 
UATand Letters UAT Support & 

02/11/2019 03/10/2019 $193,685 
Production Production Implementation 

Completed 

Waiver Service Authorization Subtotal: $774,743 

Activity Milestone or Deliverable Start Finish Cost 

Enhancement V - Requirements Definition for ARS Change of Ownership and Partial Year Ccist 
Reportine: 

JADs 
ARS CHOW PYCR 

01/07/2019 03/01/2019 $360,000 
Requirements JADS Completed 

Requirements Definition for ARS Change of Ownership and Partial Year Cost 
$360,000 

Reportine: Subtotal: 

Activity Milestone or Deliverable Start Finish Cost 

Enhancement VI - UPIC Data Exchange and TPL Coverae:e Information 

Requirements 
Gathering and CRs UPIC Data Exchange 

06/10/2019 06/28/2019 $61,425 
created, submitted Requirements Completed 
and approved 

Development & 
UPIC Data Exchange 
Development & Unit Test 07/01/2019 08/02/2019 $143,325 

Unit Test-
Completed 

SIT & Regression 
UPIC Data Exchange SIT & 

07/29/2019 09/06/2019 $102,375 
Regression Completed 

I 

UAT, Production 
UPIC Data Exchange UAT & 

Deployment & Post 
Production Deployment 09/09/2019 10/06/2019 $102,375 

Implementation 
Review 

Completed 
J 

270/271 Impact 
Assessment, TPL Coverage Information 
Requirements Collection via 

07/15/2019 08/02/2019 $54,844 
Gathering and CRs 270/271Assessment & 
created, submitted Requirements Completed 
and approved 
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TPL Coverage Information 
Development & Collection via 

08/05/2019 09/06/2019 $127,969 
Unit Test 270/271Development & Unit 

Test Completed 

TPL Coverage Information 
SIT & Regression Collection via 270/271 SIT & 09/02/2019 10/11/2019 $91,406 

Regression Completed 

UAT, Production TPL Coverage Information 
Deployment & Post Collection via 270/271 UAT & 

10/14/2019 11/10/2019 $91,406 Implementation Production Deployment 
Review - Completed 

UPIC Data Exchange and TPL Coverage Information Subtotal: $775,125 

Activity Milestone or Deliverable Start Finish Cost 

Enhancement VII-T-MSIS Additional New HEIGHTS Data and Resolution of Data Quality Issues 

New Heights Data 
T-MSIS New Heights Data 

Analysis & 
Analysis & Requirements 01/21/2019 02/08/2019 $45,000 

Requirements 
Complete 

Completed 

T-MSIS Modify 
T-MSIS Modify New Heights 

New Heights 02/11/2019 03/15/2019 $50,000 
Interfaces 

Interfaces Completed 

T-MSIS Modify 
T-MSIS Modify New Heights 

New Heights 
Interfaces Completed 

03/11/2019 05/19/2019 $50,000 
Interfaces 

T-MSIS Modify 
T-MSIS Modify New Heights 

New Heights 02/25/2019 06/23/2019 $50,000 
Interfaces 

Interfaces Completed 

T-MSIS Modify 
T-MSIS Modify New Heights 

New Heights 
Interfaces Completed 

02/25/2019 06/23/2019 $50,000 
Interfaces 

T-MSIS Data T-MSIS Data Quality Clean-up 
04/01/2019 07/28/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
04/01/2019 07/28/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
05/06/2019 09/01/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
05/06/2019 09/01/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
06/10/2019 10/06/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 06/10/2019 10/06/2019 $50,000 
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Qt1ality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
07/15/2019 11/10/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
07/15/2019 11/10/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
08/19/2019 12/15/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
08/19/2019 12/15/2019 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
09/23/2019 01/19/2020 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
09/23/2019 01/19/2020 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
10/28/2019 02/23/2020 $50,000 

Quality Clean-up Completed 

T-MSIS Data T-MSIS Data Quality Clean-up 
10/28/2019 02/23/2020 $50,000 

Quality Clean-up Completed 

T-MSIS Additional New HEIGHTS Data and Resolution of Data Quality Issues 
$945,000 

Subtotal: 

A f "t Milestone or Deliverable Start Finish Cost C IVI 

Enhancement VIII Imoort and Store OHP Encounter Data 

Import & Store 
Import & Store QHP Encounter QHP Encounter 

12/17/2018 01/04/2019 $133,439 
Data Requirements Data Requirements Completed 
& CR Annroval 

Import & Store 
Import & Store QHP Encounter QHP Encounter 

01/07/2019 02/08/2019 $266,971 
Data Development Data Development Completed 
&UnitTest 

Import & Store 
Import & Store QHP Encounter 

QHP Encounter 
Data SIT & Regression 02/04/2019 03/15/2019 $311,466 

Data SIT & 
Completed 

Regression 

Import & Store 
Import & Store QHP Encounter 

QHP Encounter 
Data UAT & Production 03/18/2019 04/14/2019 $177,980 

DataUAT& 
Deployment Completed 

Production 

Encounter Data Encounter Data Analysis 
03/01/2019 03/29/2019 $82,029 

Analysis Completed 

Encounter Data Encounter Data Deliverable 
04/01/2019 04/12/2019 $82,029 

Analysis Completed 
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Deliverable 

Encounter Data 
Encounter Data Technical 

Analysis Technical 
Support Completed 

04/01/2019 07/28/2019 $82,029 
Support 

Encounter Data 
Encounter Data Technical 

Analysis Technical 
Support Completed 

05/06/2019 09/01/2019 $82,029 
Support 

Encounter Data 
Encounter Data Technical 

Analysis Technical 
Support Completed 

05/06/2019 09/01/2019 $82,028 
Support 

Import and Store QHP Encounter Data Subtotal: $1,300,000 

Activity Milestone or Deliverable Start Finish Cost 

Enhancement IX - Security Policy Pai?e 

Security Policy 
Coding, Testing, and 
Implementation of Security 07/30/2018 11/25/2018 $79,125 

Page Complete 
·Policy Page Completed 

Security Policy Pai?e Subtotal: $79,125 

Activity Milestone or Deliverable Start Finish Cost 

Enhancement X -Tivoli Access Manager Ulli?rade to Security Access Manager 

Requirements & CR ISAM Environment Setup 
04/01/2019 04/31/2019 $20,000 

Approval Completed 

POC +Upgrade of 
ISAM Non-State and all State 

non-state and all 
Applicable Environments 05/01/2019 06/30/2019 $227,850 

State applicable 
environments 

Upgrade Completed 

Upgrade ofUAT 
ISAM UAT Environment 

07/01/2019 07112/2019 $114,030 
Upgrade Completed 

Upgrade of ISAM Production Environment 
07/13/2019 08/12/2019 $114,030 

Production Upgrade Completed 

Tivoli Access Manager Ulli?rade to Security Access Manai?er Subtotal: $475,910 

Activity Milestone or Deliverable Start Finish Cost 

Security Access Manai?er Storai?e Costs 

SAM Storage Costs 
Security Access Manager 

April 2019 June 2019 $3,729 
Storage 3 months 

SAM Storage Costs 
Security Access Manager 

July 2019 June 2020 $14,914 
Storage 4 Qtrs. 

Contractor Initials: tJD 
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Appendix A.18 

NH MMIS System Enhancements to Meet Federal & State Requirements III 

SAM Storage Costs 
Security Access Manager 
Storage 4 Qtrs. 

Security Access Manager Storage Costs Subtotal: 

Tivoli Access Manager Upgrade to Security Access 
Subtotals: 

Activity Milestone or Deliverable 

Enhancement XI - Cognos Un11:rade 

Requirements & CR 
Environment Setup Completed 

Approval 

POC + Upgrade of Cognos Non-State and All State 
Non-State and all Environments Upgrade 
State applicable Completed 
Environments 

Upgrade ofUAT 
Cognos UAT Environment 
Upgrade Completed 

Upgrade of Cognos Production Environment 
Production Upgrade Completed 

Cognos Uograde Subtotal: 

Activity Milestone or Deliverable 

Cognos Storage Costs 

Cognos Storage 
Cognos Storage 3 months 

Costs 

Cognos Storage 
Cognos Storage 4 Qtrs. 

Costs 

Cognos Storage 
Cognos Storage 4 Qtrs. 

Costs 

Cognos Storage Costs Subtotal: 

Cognos Unvrade and Storage Costs Subtotals: 

Enhancements I-XI Total: 

Page 21of21 

I July 2020 I June 2021 $14,914 

$33,557 

Manager and Storage Costs 
$509,467 

Start 

04/01/2019 

05/01/2019 

07/01/2019 

07/13/2019 

Start 

April 2019 

July 2019 

July 2020 

Finish Cost 

04/31/2019 $20,000 

06/30/2019 $405,825 

07/12/2019 $202,965 

08/12/2019 $202,965 

Finish 

June 2019 

June2020 

June 2021 

$831,755 

Cost 

$2,486 

$9,943 

$9,943 

$22,372 

$854,127 

$14,297,727 

Contractor Initials: /.32 
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NH MMIS System Enhancements Technical Platform Minimal Investment 

Introduction 

The primary focus of the New Hampshire Medicaid Management Information System (NH MMIS) Technical 
Platform Minimum Investment (TPMI) Project is to upgrade the Computer Hardware from IBM P7 to P8, upgrade 
the Operating System (OS) Software to AfX 7.1, upgrade the XPression software, and upgrade the internet Browser 
Compatibility Fixes (changes to the NH MMIS application to make it functional with the latest version of Microsoft 
Edge and Mozilla Firefox). 

The scope of the work for this Amendment 15 Appendix A.19 (as detailed in the Contractor's technical proposal for 
the Technology Platform Minimum Investment Project (TPMI) dated May 16, 2018 version 3.1 (incorporated by 
reference in Exhibit M) and includes the following deliverables for the TPMI: 

1. Computer Hardware Upgrade 

2. IBM P7 to IBM P8 

3. Wintel upgrade 

4 .. Operating System (OS) Software Upgrade (OS Upgrade to AIX Version 7.1, XPression Software 
Upgrade) 

5. Internet Browser Upgrade (Latest version of Microsoft Edge, Mozilla Firefox) (and Google ReCaptcha 
upgrade) 

6. Out Of Scope - This project does not attempt to .•••••••••••••••••••• 
- create or add new system or operational functionality, or drive improvements m systems 
performance measures. 

7. All software upgrades use COTS (Commercial Off-The-Shelf) software subject to third party commercial 
licenses. 

Remainder of page intentionally left blank. 
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Conduent Amendment 15 

Appendix A.19 
NH MMIS System Enhancements Technical Platform Minimal Investment 

Phased Implementation Approach 

Phase I - Install new servers & environments in the Sandy, UT Data Center. Migrate applications and data 
from Tarrytown, NY Data Center to new locations. Test, review and go live. 

~ IBM Power8 series servers racking, stacking, cabling and storage. 

~ Prepare Exadata (Intel hardware) Rack to host NHMMIS databases 

~ Establish the replication of data from current server to Exadata. Bring down the application running on 
the servers. Down time will vary based on the size of the Storage Ai-ea Network (SAN) size. 
Downtime can be for a period of up to 72 hours. This is the existing NH environment - downtimes will 
be scheduled over weekends 

~ Complete full backup copies of all the servers in current data centers (AIX 6.1 Backup). (Pittsburgh, 
Atlanta and Tarrytown respectively) 

~ Execute testing, review test results, validate that servers and environments are working as required, 
remediate and resolve any outstanding issues. 

~ Start the servers and release the environment. (Normal operations on existing servers will continue 
until remaining cut over steps are completed.) 

Phase II - Install the re-purposed (existing) IBM P7 Plus servers & environments in the Sandy, UT Data 
Center. Migrate applications and data from Atlanta, GA Data Center to new location. Test, review and go live. 

~ Prep the IBM Power8 servers in the Sandy, UT and East Windsor, NJ Data Centers. 

~ Configure the servers using the AIX 6.1 backup transferred from other data centers. 

~ Infrastructure teams to change and configure the New IPs and test their respective components with the 
new IPs. 

~ Quality Assurance and Development teams to perform limited integration, regression testing and 
limited batch job testing 

~ At this point in time, parallel environment on new IBM P8 hardware and existing version of OS is 
ready and can be turned on. 

Phase III - Install new servers & environments in the East Windsor, NJ Data Center. Migrate applications and 
data from Pittsburg, PA Data Center to new location. Test, review and go live. 

~ OS AIX 7.1 will be loaded on IBM P8 servers in Sandy, UT or East Windsor, NJ Data Center. 

~ Test the Application on AIX 7.1. 

~ Quality Assurance and Development teams to perform limited integration, regression testing and 
limited batch job testing. 

~ Once Quality Assurance Team certifies new environment, the new environments are released for 
production and the old environments are decommissioned. 

Conduent NH Amendment 15 
Appendix A.19 
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NH :MMIS System Enhancements Technical Platform Minimal Investment 

Establishing new environments; means easier migration, transition of data and applications from the current 
platform to the new platform, which will help to minimize the risks and scheduled down time associated with the 
upgrade. 

Minimum down time will be achieved by: 

~ Running Parallel environments 

~ At the time of transition, Conduent will bind the existing Uniform Resource Locators (URLs) to ensure 
seamless transition to the new servers. Conduent will then de-commission the old servers and the 
:MMIS application running on new servers will go live. This cutover process to transition can take up 
to 72 hours per environment. 

~ Upgrade to be completed in sequential order with minimal planned downtime to the business 
operation. 

Enhancement I: Hardware Upgrade 

• Upgrade the Hardware to IBM Power Series 8 servers or re-purpose IBM Power Series 7 Plus servers I 

-· • Production, Disaster Recovery and User Acceptance Testing Environment will be upgraded to IBM Power 
8 Series and Lower environments will be upgraded to IBM Power 7 Plus Servers. 

Enhancement II: Operating Systems Software Upgrade 

Software upgrade enhancement includes the following software component upgrades. 

• OS upgrade 
• XPression Migration and Wintel upgrade 

• XPressions will be upgraded to V 4.6 on new windows servers. 

Enhancement III - Browser Upgrade 

This enhancement includes system updates to make NH :MMIS compatible with Microsoft IE vl 1 and IE Edge, 
Mozilla Firefox v57.x and Google Chrome v63.x, and also google captcha version 2 implementation. 

Appendix A.19 Deliverables/Payment Milestones 

Activity Milestone or Deliverable 
TPMI Enhancement I - Hardware Uo!!rade 

TMPI Project Plan Deliver Final Project Plan to NH 

Computer Hardware Purchase/Lease of new assets & begin 
procurement back-up and replication work 

Hardware Uo!!rade Subtotal: 

TPMI Enhancement II - Software Un!!rade 

UAT, DR & Model 
Transition, Upgrades, Office environments 

Upgrades "Operational" Complete 

DEVL & QA Transition, 

Conduent NH Amendment 15 
Appendix A.19 

Upgrades, 

Testing 

Testing 

4 

and 

and 

Start 

07/01/2018 

07/01/2018 

07/01/2018 

10/01/2018 

Finish Cost 

07/31/2018 $847,994 

07/31/2018 $1,695,988 

$2,543,982 

09/30/2018 $1,271,991 

1/3112019 $1,271,991 

Contractor Initials: ____&9::Q_ 
Date:~ 
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- - - - -- -
Activity Milestone or Deliverable Start Finish Cost 
Environments Upgrades "Operational" Complete 

Production Transition, Upgrades, Testing and 
02/01/2019 3/3112019 $1,271,991 

Environment Upgrade "Operational" Complete 

XPressions Upgrade Transition, Upgrades, Testing and 
04/01/2019 06/30/2019 $847,994 

"Operational" Complete 

Software Un!!rade Subtotal: $4,663,967 

TPMI Enhancement III - Browser Un!!rade 

Browser Compatibility Transition, Upgrades, Testing and 
07/01/2019 11/30/2019 $1,271,991 

Uo1rrade "Operational" Complete 

Browser Un!!rade Subtotal: $1,271,991 

Enhancements I-III Total: $8,479,940 

Conduent shall not be responsible for interoperability or defects caused by the incompatibility between on one hand 
upgraded Computer Hardware and upgraded Operating System Software and on the other hand existing third party 
software and existing State software (including but not limited to third party and State applications software) and 
existing third party hardware and existing State hardware. "Incompatibility" is defined as the inability of the 
combined system to satisfy or achieve a specific functional performance requirement stated in this Appendix A.19 
and referenced in the TPMI Proposal, which is found after a detailed root cause analysis, to be attributable to 
existing third party software, existing State software and/or existing third party hardware and/or existing State 
hardware. 

Conduent shall also not be responsible if the interoperability or defect is caused by (i) malicious code or software 
bugs contained in existing third party software or existing State software, (ii) defective or worn out components or 
parts contained in existing third party hardware or existing State hardware, (iii) undisclosed third Party hardware, 
State hardware, third party software, or State software, or (iv) any hardware and/or software subsequently added by 
the State. In the event of an Incident caused by Incompatibility, the Contractor will act in concert with the State to 
evaluate and attempt to remediate the issue as expeditiously as possible by conducting the activities set forth in the 
MMIS Systems and Environment Incident Contingency Plans below. 

The State agrees that by committing to the limited scope of Technology Platform Minimum Investment (TPMI 
Project) there are potential risks of a 
performance failure, - and/or business impact ("Incidents") within the existing system. -

of an Incident, if upon the Contractor's completion of a detailed root cause analysis, as shared with the State, the 
Incident is determined to be caused by 

specifically identified in the TPMI Project, the State will 
not hold Conduent liable for Service Level Agreements (SLAs) or any related penalties, performance, -
- defects, errors in processing or reporting caused by the Incident(s). 

Further, Conduent will not be responsible for actual or Liquidated Damages, SLA penalties, HIPAA or BAA 
violations, subjugation of claims, or for incremental costs or expenses to address, mitigate or correct the problem 

, except that Contractor 
will, in response to such Incidents, comply with the MMIS Systems and Environment Incident Contingency Plans as 

Conduent NH Amendment 15 
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set forth below. Upon receipt of the root cause analysis, if the State disagrees with the causal analysis, the State 
shall utilize the Dispute Resolution Process outlined in section 17 of the Agreement. 

MMIS Systems and Environment Incident Contingency Plans 

In the event that an incident occurs that impacts the MMIS environment, Conduent will perform the following set of 
activities in concert with the State to evaluate an~d attempt to remediate the issue as expeditiously as possible: 

• Determine I isolate root cause of issue (Hardware or OS Security or Application Layer) 

• Conduent shall 
perform maintenance and support consistent with the requirements and obligations specified in the Agreement. 

• Conduent shall: 

a. Engage vendor for support - when and where applicable and available 

b. Evaluate the level of impact to production, systems, stakeholders and data 

c. Collaborate with State on options to address or mitigate issues 

occur, Conduent will at its cost provide reasonable proactive and reactive support to assess the issues. This support 
will include contacting the third party software provider to determine the cause and collaborate with the State to 
come up with acceptable options for technology and business process changes to mitigate, address or resolve the 
identified issues, and will ascertain the estimated cost for such for technology and business process changes to the 
State. Subject to the State agreeing to the cost, timelines, and risk associated with a workaround, business change 
and/or patch, Conduent will collaborate with the State to determine if there is an opportunity or possibility for 
Conduent to provide a workaround, business change and or systems/software patch. Conduent will not be 
responsible or liable for maintaining the or for the cost to remedy or solve any 
Incident 

Remainder of page intentionally left blank. 
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New Hampshire Department o.f Health and Human Ser\iices 
. Co.nduenfAinendment.15 · · · · · · · · · · · · 

•.• •Exhibit M 

·· AdditionalDocuments Included by Reference 

The following Amendment 15 Proposals are attached ~nd are hereby incorporated by reference: .•. 

•· 1: Conduent New Hampshire MMIS J>roposed Solution A1llenclilient 15 DDI Projects.(DDI) 
Propos(ll, dated tviii:y 15;2018; version 1.3 -referenced in AppendixA.18 · 

2. . • Coriduent New Hampshfre. MMIS Technical :Platform Minimal Investment (TPMI) Proposal, . · 
dated Mayl6, 2018, version 3.1-xeferenced in Appendix Al9 

3. Co11d11e11t New Hampshire MMIS Operations and Maintenance (08iM) Proposal dated M~y 17, 
2()18, version 3.2 

· By iriitialingldatirigthis•EXhibit Mthe Contractor confirms that they have reviewed and agree to all .•. · 
proposal doc4ri-ients pages for the proposals listed ~hove:· · · · 

Remainder of page Intentionally left bla.nk. 
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CERTIFICATE OF ASSISTANT SECRETARY 

I, Christopher Scott Morrow, do hereby certify as follows: 

(1) I am the duly appointed, qualified and Assistant Secretary of Conduent 
State Healthcare, LLC, a Delaware limited liability company (the "Company") in 
accordance with the Amended and Restated Limited Liability Company 
Agreement of Conduent State Healthcare, LLC, adopted as of October 21, 2009, 
and in such capacity I am authorized to execute this Certificate on behalf of the 
Company. 

(2) Daniel A. Dwyer is a duly appointed, qualified and acting Executive Vice 
President of the Company in accordance with the Amended and Restated Limited 
Liability Company Agreement of Conduent State Healthcare, LLC, adopted as of 
October 21, 2009, and in such capacity is authorized to obligate, bind, and 
execute Amendment No. 14 to that certain Medicaid Management Information 
System Reprocurement agreement by and between the Company and the State of 
New Hampshire Department of Health and Human Services, effective December 
7, 2005. 

IN WITNESS WHEREOF, I have subscribed this Certificate of Assistant Secretary this 25th 
day of May, 2018. 

DISTRICT OF COLUMBIA: SS 

Christopher Scott Morrow 
Assistant Secretary 

This instrument was acknowledged before me on this 25th day of May, 2018, by Christopher 
Scott Morrow, Assistant Secretary of Conduent State Healthcare, LLC, a Delaware limited liability 
company, on behalf of said Company. 

~~ 
Notary Public, Washington, D.C. 

My Commission Expires: ~(Y)m {)~ 1 aoaa 



State of New Hampshire 

Department of State 

CERTJFICA TE 

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CONDUENT ST ATE 

HEALTHCARE, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on July 01, 

1999. I further certify that all fees and documents required by the Secretary of State's office have been received and is in good 

standing as far as this office is concerned. 

Business ID: 316932 

Certificate Number: 0004099146 

IN TESTIMONY WHEREOF, 

I hereto set my hand and cause to be affixed 

the Seal of the State of New Hampshire, 

this 18th day of May A.D. 2018. 

William M. Gardner 

Secretary of State 
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DATE(MM/DD/YYYY) ACC>R~® CERTIFICATE OF LIABILITY INSURANCE ~ 

06/01/2018 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE . OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISS.UING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
NAME: 

Aon Risk Services Northeast, Inc. PHONE (866) 283-7122 I fffc. No.l: (800) 363-0105 Stamford CT office (AIC. No. Ext): 
1600 summer street E-MAIL 
Stamford CT.06907-4907 USA ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURED INSURER A: National union Fire Ins co of Pittsburgh 19445 
Conduent Incorporated INSURERS: 
and its subsidiaries 
100 campus Drive, suite 200 INSURER C: 
Florham Park NJ 07932 USA ,., INSURER D: 

INSURER E: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER: 570071454187 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIQNSAND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested 

INSR TYPE OF INSURANCE f~~6 ISUBR POLICY NUMBER l~~gg~, l~~gg~ LIMITS LTR WVD 
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE - D CLAIMS-MADE OoccuR DA""'~~ I u RtoNTED 

PREMISES (Ea occurrence) 
MED EXP (Any one person) 

-
PERSONAL & ADV INJURY -GEN'LAGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE Fl DPR~ DLOC POLICY JECT PRODUCTS - COMP/OP AGG 

OTHER: 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 
IEa accident) 

- BODILY INJURY (Per person) ANY AUTO 
- - SCHEDULED BODILY INJURY (Per accident) OWNED 
~ AUTOS ONLY AUTOS 

PROPERTY DAMAGE - NON-OWNED HIRED AUTOS (Per accident) 
f-- ONLY - AUTOS ONLY 

UMBRELLA LIAB H OCCUR EACH OCCURRENCE - AGGREGATE EXCESS LIAS CLAIMS-MADE 

OED\ \RETENTION 
WORKERS COMPENSATION AND I PER STATUTE I IOTH-
EMPLOYERS' LIABILITY Y/N ER 
ANY PROPRIETOR I PARTNER I EXECUTIVE D E.L. EACH ACCIDENT 
OFFICER/MEMBER EXCLUDED? N/A 

. E.L. DISEASE-EA EMPLOYEE . (Mandatory in NH) 
·1f yes, describe under 

E.L. DISEASE-POLICY LIMIT DESGRIPTJON .. OF OPERATIONS below 
A · .• E:&o-fit·":'Pri!ijlary 014767102 06/01/2018 06/01/2019 per claim/ Agg $5,000.000 

SIR applies per poliCy ter ~s & condi ions 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
Named Insured includes: conduent State Healthcare, 

CERTIFICATE HOLDER 

state of New Hampshire 
Department of Health and Human services 
office of commissioner 
129 Pleasant Street 
Concord NH 03301 USA 

LLC. RE: Medicaid Management Information system, RFP Number: 2005-004. 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES 0BE CANCELLED BEFORE THE 
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 
POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

©1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DDNYYY) 

~ 02/23/2018 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
NAME: 

MARSH USA, INC. PHONE I FAX 
1166 AVENUE OF THE AMERICAS lAJC No Extl: (AJC Nol: 
NEW YORK, NY 10036 E·MAIL 

ADDRESS: 
Attn: ACS.CertRequest@marsh.com 

INSURER(S) AFFORDING COVERAGE NAIC# 

NOC INSURER A : ACE American Insurance Company 22667 

INSURED INSURER B : N/A N/A 
Conduent Incorporated 

43575 100 Campus Drive, Suite 200 INSURER c : lndemnitv Ins Co Of North America 
Florham Park, NJ 07932 INSURER D : ACE Fire Underwriters Ins. Co. 20702 

INSURERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER: NYC-009976539-39 REVISION NUMBER: 20 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE 
ADDL SUBR POLICYEFF POLICY EXP LIMITS LTR INSD ••nm POLICY NUMBER fMM/DDNYYYl fMM/DDNYYYl 

A x COMMERCIAL GENERAL LIABILITY HDO G27873789 01/01/2018 01/01/2019 EACH OCCURRENCE $ 2,000,000 
- =:J CLAIMS-MADE 0 OCCUR 

DAMAGE TO RENTED 
PREMISES fEa occurrencel $ 2,000,000 

-
MED EXP (Any one person) $ N/A 

-
PERSONAL & ADV INJURY $ 2,000,000 

-
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 10,000,000 

~ DPRO- DLOC PRODUCTS - COMP/OP AGG $ INCLUDED POLICY JECT 

OTHER: $ 

A AUTOMOBILE LIABILITY ISA H25098468 01/01/2018 01/01/2019 COMBINED SINGLE LIMIT $ 2,000,000 fEa accidenll -
x ANY AUTO BODILY INJURY (Per person) $ 

- -OWNED SCHEDULED BODILY INJURY (Per accident) $ 
- AUTOS ONLY - AUTOS 

HIRED NON-OWNED PROPERTY DAMAGE $ AUTOS ONLY AUTOS ONLY f Per accidentl - ~ 

$ 

UMBRELLA LIAB H OCCUR EACH OCCURRENCE $ -
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 

OED I I RETENTION$ $ 
c WORKERS COMPENSATION WLR C64624350 (AOS) 01/01/2018 01/01/2019 x I ~f~TUTE I I OTH-

ER 
A 

AND EMPLOYERS' LIABILITY Y/N WLR C64624349 (AZ., CA, MA) 01/01/2018 01/01/2019 ANYPROPRIETOR/PARTNER/EXECUTIVE 0 E.L. EACH ACCIDENT $ 1,000,000 

D OFFICER/MEMBER EXCLUDED? N/A 
SCF C64624362 (WI) 01/01/2018 01/01/2019 (Mandatory In NH) E.L. DISEASE - EA EMPLOYEE $ 1,000,000 

If yes, describe under 
E.L. DISEASE - POLICY LIMIT $ 1,000,000 DESCRIPTION OF OPERATIONS below 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
RE: CONDUENT STATE HEALTHCARE, LLC MEDICAID MANAGEMENT INFORMATION SYSTEM RFP # 2005-004 
OTHER NAMED INSURED: CONDUENT STATE HEALTHCARE, LLC 
THE STATE OF NEW HAMPSHIRE IS ADDITIONAL INSURED UNDER THE ABOVE GENERAL LIABILITY AND AUTO LIABILITY BUT ONLY WITH RESPECTTO LIABILITY ARISING FROM NEGLIGENT ACTS 
OR OMISSIONS OF CONDUENT BUSINESS SERVICES, LLC AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT. WORKERS' COMPENSATION JS PROVIDED AT THE STATUTORY LIMITS IN 
NEW HAMPSHIRE. 

CERTIFICATE HOLDER CANCELLATION 

STATE OF NEW HAMPSHIRE SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
DEPARTMENT OF HEAL TH AND HUMAN SERVICES THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
OFFICE OF COMMISSIONER ACCORDANCE WITH THE POLICY PROVISIONS. 
129 PLEASANT STREET 
CONCORD, NH 03301 

AUTHORIZED REPRESENTATIVE 
of Marsh USA Inc. 

I Daniel Rivera :;tC') ...;.4. , (;). -a. . 
© 1988-2016 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 



AGENCY CUSTOMER ID: 303099 
~~~~~~~~~~~~~~~~~~~~ 

LOC #: New York 

ADDITIONAL REMARKS SCHEDULE 
AGENCY NAMED INSURED 

MARSH USA, INC. Conduent Incorporated 
100 Campus Drive, Suite 200 

POLICY NUMBER Florham Park, NJ 07932 

CARRIER I NAICCODE 

EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance 

EACH OF THE INSURANCE POLICIES REFERENCED ABOVE PROVIDES THAT SHOULD SUCH POLICY BE CANCELLED BY THE INSURER BEFORE THE EXPIRATION 
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..... 1 : PrqjectsProposal:Overvi~w 

The Projec;ts proposed within this documents are the accumulation of New HaJ'Tlpshire 
... State requests, CMS mandates and Conduent initiatives deemed to be necessary or 

mandated forthe New Hampshire Medicaid program and MMIS system:: 
. . . . - . 

Each projectis mutually exclusive and autonomous to the program or decision m~king 
process. Prerequisites or depen~encies have already been bundled into each paGkaged 

· ·projects as necessary arid incorporated into the program proposal timelines. 

MITA Compliance 
In aggregate, the projects contained within are evaluated arid apply to the MITA Seven 
Conditions and Standards as follows: . . .. 

· :standards· ,; -F>roposal Approach .. - '· 
' 

·: 
-,, -· ·-

1. Modularity Leverages SDLC, API, independent Business Rules. (BRs) 
and integrated systems architecture for the environm·entand 
DOI .. . ... 

2 . MITA Conditions Integrates COO & BPM models. to plari and ·workflows 

.3, . Industry Applies all professional standards to sou:;, testing, UI and 
·Standards ·State members involvement 

4. Leverage : Core elements are reusable, State specific requirements 
have been tailored and configured to solutions 

5; · Business results Defined objectives · and outcomes are incorporated into. .. 
plans arid measurement systems 

. 6; ·Reporting Data and metrics are used in milestone measurement and 
end production deliverables as appropriat~. Integration into 
standard reporting to the operations, the· State, and . CMS 
are included in scope as riecessai-y. · 

7; Interoperability Integration or interfaces with· other stakeholders, State 
departments and 3rd party systems are included in the scope 
of work and deliverables in thes.e projects as appropricite. 

NH M.MIS Amendment 15 Proposal 1-5 . 



··Cost Benefit Evaluation 
In aggregate; these programs ar:e designed to fulfill spedfic· CMS mandates; $fat~ • · 
program goals and functionality; and minimum standards to ensure the stability and . 

. . integrity of the systems and production environment are maintaihed. lrt each case, the . 
· col:?t. time and objective~ \,\rere considered in the design to optiniizeth~ investments needs. : 
tb achieve program performance: In principle, these initiatives generally invest in .enhance 
program capabiiities vs. the objective to reengineer a work.flow or technology.to reduce 

.. current expenses. However, we believe these.projeets are modeled to acccimmodate 
changes in program needs and volumes and .scale effectively. In addition, some of the 
investment in systems infrastructure are specifically designed to reduce the operational . 
and security risks to the MMIS system, the data and corresponding exposure to ·•· · 
incremental financial costs. 

Projects Summary · 
All pricing cciiitained within this proposal is preliminary, pending final selection and•· 
approvaLFinal pricing, scope, ser\tice levels, and other terms and conditions are subject 

... to state selection and mutual agreement on final contract amendment.terms. . 

Ordering, Referring and 
Prescribing (ORP) Provider 
Enrollment and Claims 

· Editing 

• NH MMIS Amendment 15 Prqiosal 

..•. ::.<foMs,\':;: . ·· "·:1· .. :. 
·· Mandate"< ~c ·· . . · 
_ 4111201.8. ·. · · Sep'c2018'..:: May'2e19 ·.·, 

: • • '1' ''; ~ < ~ ::r L >_,> 1._ •• "'· t;.' " 

tfonsiti8'ri·: · : 'iF· , . 
. ·Peri~d·End: · ·.'f· 
Oat~ ~'/112~~.?. ·.JC . 

. , ,),i 

CMS Sept 2018.:.... Apr. 2919 
• $1,843,340 

$774,743. 



~•"'" o ,/' '!> • • II "' • • • '"• : ~ ""'" " >' "" "• 

:.!t ·orn Project· · Mandate . - · Time·.Frame·'·. . . .: Cost 
:;·} ".:;F ·~· ..... ·.· ··: ~ ;:" ·.··~ .·,~· ·_.:p }·,,~· 

UPIG Data Exchange and 
Third Party _Liability Coverage . 

June 2019 ~· Nov. 2019 : $775,125' 

:JHiA$)S ;~dditio(l.al~Pata,"~nd~· ··"· ·. ,< ;W ''.. . . ·· .. , . :•i~ .· . 
. · ~~~)~fualil¥}'.~-s~e~g~.~~1u,tidn' · -: . : J~~~~01 ~tJ:~~5,: 20gp,·; · 

. ' •'·-' ·. ' ·-~i~f '~.~:,:'. ~ ;: .{ ·:: 
::;>:;_;}::-.!~, \f):;··",·. "-~ ,-.·~'.··, ·..:.r.:. ,- '\""o ._~;~.-,:, 

.. v" ··:'-"".·-~~·"'-'-+----~----'-"'-""""-+-~ ., ""·~-+='"'-"""''""""'-'~~...., 
: Import and Store Qualified · 
H~alth Plan(OHP) Encounter 
Data · · · · · 

Dec. 2018 '.":' Sept 2019 

. · -~ <'cfvis. ..·,: '·: · :!1,Jly'2018:..:.: Nov. 20J8 · 
., ..... Mandate~>· . · · ··'J"· -

· · ·-101J1;w'1 ? ::<·: . _. .·,}l.; 
~\> ,:· 

Apr. 2019 . ..,.Aug. 2019 : $4,75,910 

. -A~f f 201_9:'"7%~.~i .. 2?:\~-_ :.· _ . '1{_;'$,8~1J~f;5fr:_ 
,,+. •c_ ::'·'~/-_:· ~;,:~:.·.j~i.,:~ ~--

DD/ Projects Subtotal: $12,994,593: 

· -~~~n~li~~~j·d~(~~~~~~~~·~~i< ~- . 
ORP Staffing . March 2019 -.June 2021 $858,524. 

._~~.; .. _·~_'._ -.;.f..i_9_}t~t~~~r~~fJ: · 
. . ,;:; 

, .. ~u~~ 291,9f:',i~ri~ i9~:r:_ •. -:n:~}}~~~.t6-~r:· 
·' ~~+:;''>)' ',,, ·: '.. ,, './': ,. ,.,_' ..,_ ' . ';.',.;: 

'' $33,557' 

~-o .~~2~37i, 
', '.: -'[l' .--~- -..: 

•. Staffing & Vendor Support Subtotal: · · · $1;3o3, 134 
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2 · New Medicare Card lD 
(formerly Social Security .. 

. . ... . 

Number Removal lniti.ativ·e 
-SSNRI).•·· 

lhtroduction 
Since the inception of the Medicare program in 1965, Centersfor Medicare & Medicaid 
Services (CMS) arid its program stakeholders have used a Social Security Number (SSN) 
based identifier when submitting and processing Medicare claims and when exchanging • · 
data related to the Medicare program, This identifier; referrecl to as the Health Insurance · 
Claim Number (HICN), is displayed ori beneficiaries' Medicare cards. The HICN consists 

·of .the primary Claimant's SSN along with a supplemental code that establishes the .. 
•:·.beneficiary's relationship to a primary Social Security Administration (SSA) or Railroad• 

Retirement Board (RRB) wage earner and it is used to justify erititlemerit to Medicare · · 
benefits.. . · · · · · · · 

... With the signing of the Medicare Access and CHIP Reauthorization.Act (MACRA) on April. · 
· · t6, 2015, CMS has. initiated the New Medicare Card Identifier (ID) (formerly Social · · 

Security Number Removal Initiative (SSNRI)). This initiative is to replace Medicare's HICN 
with a Medicare Beneficiary lderitifier.(MBI) for all Medicare beneficiaries, either alive or 
deceased. The MBI is an l1 byte aipha/numeric number. In order to do this, CMS must 

·· modify underlying systems and processes which.utilize HICN. This impacts all CMS · 
business partners, ineluding State Medicaid Agencies (SMA) arid will require coordination 
across fecler:al, state, and private sector stakeholders. . . .. 

. . CMS plans to re-issue appr'oximately 60 million Medicare ID cards with MBls over an 18 
. month roll~out period beginning April 1, 201.8. All systems using HiCN wiil need to be 

modified to use the new Medicare MBI; to ensure proper processing. New Medicare 
beneficiaries .enrolled on or after' April 1, 2018 will only be assigned an MBI~ therefore, 
interfaces need to be modified to receive and send the MBI. · · · · · 

Due to. the r'oll~out of new Medicare. ID cards over the 18 mohth period, existing Medicare 
beneficiaries rnay not have received their new Medicare cards replacing theirHICN with 

· MBI. There will be a time pedod during which both riumbers cou.ld be used. A new MBI will· 
be assigned to a beriefiCiaty when their ID is stolen or compromised arid systems must 
support date~specific changes in MBI ·for the same individual. . . 

In April 2016; CMS presented a Concept of Operations with an implementation appr'oach . 
·: · and requested each state to provide a self-assessment of potential impacts. The State of: 
···New Hampshire completed a self-assessment of the NH MMIS including following areas:•· 
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• .. Automated Voice Response System (AVRS) . · • · 
· · · • • •• Batch Interfaces · · 

· · · ·. •• Claims Dati3 Mart (COM) 
• El.ecfroriic Data Interchange (EDI) 
• . ~nterprise Management Administrative Reporting (EMAR) & Enterprise Fraud & 

Abuse Deteetiori $ystem (EFADS) 
• • Letters & Reports 
• · Opti6al Character Recognitibn (OCR) 
• . · NHMMIS User Interfaces (Uls) 

· •• Third Party Liability (TPL) including Medicare Modernization Act(MMA) interfaces . • · 
· · • . Transformed-Medicaid and Statistical lnformati()n System (T-MSIS) 

• Web~Portal. 

Scop.e of Work . 
. The NH MMIS system and its interfaces must be able to recognize imd accept/send either 
a HICN and f\!1BI by Mid-February 2018 . 

.. The scope.ofwork.for MMIS changes include.s: 

· · • Accommodate MMA file processing prior to Mid-February 2018. • 
• Create new business rules to validate the MBI. •.. 
• . Modify existing business rules which use HICN focmember verification and. 

validation to use MBI for additional validation. . . . ... . . 

. •• Where HICN is used to perform business validation, MBI niust be introduced to 
perform simiiar validation. . . . . . . . . 

• Modify data interfaces (CMS, MCO, Pharmacy Benefit Management (PBM), 
Eligibility, etc.) where HICN is included today to report the MBI when on file, 
otherwise report the HICN for Medicare members. 

• Modify Uls Whete HICN is queried, displayed and/or updated to also allow MBI to 
be r~quired, displayed and/or updated. . . . .. 

• Modify Use Case documeritation to incorporate the use of MBI. 
• Modify reports and letters where HICN is reported to report the MBI when on file, 

otherwise report the HICN for Meditare members. . . . . . 
• Modify system documentation to reflect all changes for MBI. 
• Add MBI to the B_AL T _ID_TB along with effective start ancl end dates. 
•• Display both HICN and MBI on the Uls where the HICN is displayed today. 

Includes Uls in TPL, Member, Contact Management, arid Provider areas .. 

Note: The State's eligibility system; New Heights, processes the Bendex file arid Medicare 
· · Buy~ln and is therefore out of scope for the NH MMIS. 
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.. Key Corisidercitioris 
• MMA file processing includes creating a 11ew table to store the. amended MMA. 

· fields, create new business rules, Update source to target mapping and modify 
• reportirig related to uc~OPR-tPL-047. . . . . . .. 

. .• · Where MBI is not yetonfile, the HICN should contiriue to be µsed; ·Precedence 
will be given to MB! if available. 

• .. The remaining scope of work. outside cif the MMA file processing is to be . 
· implemented as soon as possible but it will notmeetthe CMS mandate of 
· 3/31/2018. Reporting ofMBI in external interfaces must be in pli:ice and completed . 

by 1/1/2020 .. 
•• Testin!:J .will rieed to occur 1Nith NH jrading Partners, including New HeiQhts~ 

MCOs, PBM, CMS, and o.thers. 
• . Testing with external trading partners will require the coordination cif identifiers . 

exchanged.This may require productiori·like data being securelyshared in the 
. testing environment to enable accurate testing ... 

Medicare Modernization Act (MMA) File Processing 
CMS will send amended MMA files beginning Mid~February 2018 which includes .. 
additional fields related to MBI. Prior fo receiving the amended MMA files from .CMS a new 

... ti:ible will be created to store the additional MB! data; create new business rules, update 
·• source to target mapping and update reports. The MMA file processing changes were 

.. completed using o&M resources. . . . . 

• Create SFTP task to send the MMA file to New Heights . 

•• Create a new tableB_MCARE_MBl.:.,TB with up to 14 columns to store the CMS •. ·· · 
MMA extended records in the MMIS. This new table. will mirror the appended 

· fields on the MMA file and include the B_SYS_ID . 
. . • . Create a new prqcess to update B_SYS_ID with only active MBls from ttie MB! 

span table. 
• · B_SYS_ID will be Used to add records on the newB_MCARE~MBl:_:.TB;· 

• Create up to five new business rules to pop~late additional MBI fields. • 
· · . • Update source to target mapping for Interface UC-OPRcTPL~04Tto add MBI along · · 

database projeets. 

• Modify two reports UC-OPR.-TPL-007 and uc~OPR-TPL-008 to include MBi. 

j.\lternate IDTable Changes 
Add t~e .MBI to the B_ALT _ID,.-TB, the following key considerations apply: • • · · 

•• 

• ... 
NH MM!Sis to be configured for a new member ID type to theB;_:_ALT_ID_TB to 
accommodate MBI. 
Effettive start and end dates will be added the. B ALT ID TB to accommodate 

. historical MBls. · - - -
Existing lbs on theB_ALT_ID_TB business rules will be developed to assign and.· 
maintain the effective date for each Alternate ID type which could include setting·· 

• defaults if more specific dates are not available. . . .. 
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.. Core MMIS Changes 
·The following furidicjnaittechnical components are identified as th~ GORE MMIS 
changes for this effort: · 

. • · Changes in New Heights Daily Eligibility job (UC-MEM-ELG-2. 1A) fo incorporate . 
the BR changes and layout changes to include MBI. . . .. 

• .. Changes in New Heights Retrigger job (UC-MEM-ELG-2.1 B) to incorporate the · 
BR changes and layout changes to include MBL · · · · · 

• . Ttie following lJI screens have been identified to display both MBI and HICN: 

o TPL Functional Area Screens 
. o . Member Functional. Area Screens 
· 6 · · Contact Management Furicticmal Area. Screens 

o Provider Functional Area Screens · 
o . ProviderLogin~Check EligibilitY 

. MMISLogicto Change XML Population 

MMIS chang~sto the logic to populate the XML generation for the following EDI X12 
transactions:to send or receive the MBI wherever the MMIS sends or receives the HICN 
today, Note: The E:DI X12 transactions themselves will iiot need tq be changed as the 

.. same qualifier and same segment that is used today for HICN will be i.ised for the MBI. 

• . 27.1 Eligibility. 
• · 834 Monthly (MCO, QHP, NEMT). 

· · · • 834 Daily (MCO. QHP, NEMT) ... 
• 837P CO.BA. 
• • 8371 COBA. 
• : 835 Batch. 

·interface Changes 
Based on the impact analysis; modification of the following active interfaces is needed to 
send/receive the MBI and HICN: . 

• . UC~fV1EM-MNT-068 - PBM Daily Member EXtract, . 
• . UC-fv1EM-MNT-069 - PBM Reconciliation Member Extract, 

· • UC-MEM~SUP-178 - Reconciliation Member, 
• UC-OPR-TPL~007.7a - MMIS- New Heights TPL Carrier Interface, 
• · UC~OPR~TPL-047 - CMS MMA Input Interface, · . 
• UC-OPR-TPL-048 - CMS t\ilMA Outbound Exfract interface, 
• UC-0PR-TPL•050 '- Extract COBA interface, . 
• UC-TMSIS-CLM-IP-LOAD (CLM), 
• . uc~JMSIS~CLM-L T-LOAD (CLM), 

. . . 
• UC-TMSIS-CLM-OT~LOAD (CLM), 

· · • UC-TMSIS-CLM~RX-LOAD (CLM),. 

:. UC-TMSIScELG~LOAD (Eligibility) arid 
• · UC-ARS-CNS-004 - MOS RUG IV . . . . . 

• . UC-OPR-PAY-16.4-Claims MODS. 

Report Changes 
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Modificatf6n of Cognos reports to repqrt the MBI where:on file, otherwise report the HICN 
on me. The report labels will be changed to refer generically to 'Medicare' number versus · 
HICN. . 

... 
Reports to be rriodified include: .. 

• ADH-CLM-12_4 ~Query and Label Changes, 
• . CAR~EPS-109 - Query and Label Changes, 
• MErvi-MNT-017 - Query and Label Changes, 
•. MEM-ELG~113-:- Query and Label Changes; · 

· :e OPR-TPL"007-IB~COB-TPL- Only Label:Changes, 
• . OPR~TPL'-007-IB~MMA-TPL-Only Label Changes, 
• : OPR-TPL-008-IB-COB-TPL ~Only Label Changes, 
• OPR-TPL~_OO~-IB~MMA~TPL-011lyLabel Cha·nges, . 

· :• OPR-TPL-009-IB-COB-TPL - Only Label Changes and 
• . OPR-TPL~Od9-IB-MMA-TPL- Only Label Chan~es. 

The follo\/Viilg systems life cycle efforts are included in this effort: 

·• Requirements Definition and Design. · 
• ·Coding arid Unit Testing.· · 
• · Systerri Integration Testing (SIT). 
• Regression Testing. 
• System Testing with External Business Partners including CMS and MCOs. 
• ··User Acceptance Testing (UAT) Support. 
• Implementation. 
• · Posf Implementation Review (PIR). · · 

Assumptions 

Generctl•Assumptions 
· • All living and deceased Medicare beneficiaries will eventually be assigned a new 

MBI. . . . . 

• MBls will be generated by the CMS EnrollmentOatabase (EDB) System. 

• ME31s will be generated daily for new Medicare beneficiaries .. 
• MBI will be 11 _bytes, will have an effective date and termination date and this will · 

be recogriizably different than the HICN. 
• Sxtemal partners will_ modify their systems and processes to use the MBI in time 

to align with MMIS deliverables and the State Will communicate to External 
Partners. 

• There vvill be a transition periqd of 18 months. During the transition phase, the 
MM(S will be able to accommodate both the MBI and the HICN. Incoming claims 
will contain either MBls.or HICNs; but not both, during the transition period. 

:• New Medicare cards, with the MBI, will be issued to Members in multiple phases. 
• . Should CMS extend timelinesidurations and change/modify scope this wili require 

a change request discussion. 
• The Requirements, Implementation Details, and Interface and Use Case details 

as set forth in this proposal will be verified in the Requirements RevielJV & 
. Approval phase of the project. 
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• The State, CMS, and business partners upon whom Conduent has dependencies 
to perform the services set forth in this proposal will perform their tasks and 
provide the necessary data and testing by the dates identified in the project plan. 

• The State will play a major role in coordinating testing with the external trading 
partners, including MCOs, New Heights, Magellan, CMS and any others. 

• There will be no layout changes to inbound interfaces except TPL 047 MMA & 
New HEIGHTS interface to add MBI; where MBI is added, there will be only 
minimal edits performed. 

• The MMIS system will receive the MBI data from CMS in the TPL047 and the MBI 
will be stored in the new table created as part of the MMA File processing and the 
ALT _ID_ TB, no other database table changes were considered as part of this 
proposal. 

• During the transition period, CMS required in the fall of 2017 that only the HICN is 
returned regardless if the Trading Partner or Provider submitted HICN or MBI. 
After October 1, 2018, payers are to return what the Trading Partner or Provider 
submitted on claims, eligibility (270/271 ), AVRS and Remittance Advice (835). 

• Claim exceptions that refer to HICN will need to change to reference the Medicare 
ID or HICN/MBI; to be determined during requirement review and approval. 

• MBI and HICN will be displayed on outbound interfaces. 
• Outbound reports containing the SSN number will not be modified or updated. 

SSN will. reside in the System as is and it is expected there is no impact to SSN 
data an}iwhere in the MMIS specifically for SSN. 

• No new reports are being created. Only existing reports are being modified to 
display MBI. 

• It was confirmed that there is no impact to OCR claims because the paper claims 
coming into the MMIS system have the Medicaid ID (MID) populated on them. 

• It was confirmed there is no impact to the AVRS. 

• Optum confirmed there is no impact to EFADS. 

• Letters will not be impacted and have not been included in this proposal. 

• Impacts to the COM has not been included in this proposal. 

• Performance TestingNolume Testing are not considered in this proposal because 
no chang~s in the volume of inbound/outbound data is expected. 

• This proposal includes co-existence of both MBI and HICN. Sun-setting/removal 
of the HICN is not considered as part of this engagement. 

• Code deployments, technical changes, data base or data management 
configuration changes will be applied to all applicable active environments 
consistent with deployment and change management procedures. 

• The delivery model other than proposed, would require re-evaluation of this 
pricing. 

• There are no Member Merge or Member Unmerge logic related changes to be 
done as a part of this effort. 

• The HICN is not used today in claims processing logic (the Medicaid ID is used to 
process Medicare crossover claims). Therefore, the MBI will also not be used in 
claims processing logic. 

• A new AL T_ID_TY _CD will be added to B_ALT_ID_TB to store the MBI. 

• A project Change Control Board (CCB) will be setup that will consist of both 
Conduent and State stakeholders to facilitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to onboard Conduent resources for JAD sessions. 

NH MMIS Amendment 15 Proposal 
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• • If the APO is not approved ~nd the contractamendment is not executed by June 
2018, Coridlienfand the State together will propose and agr'e~ to an alternative 
schedule that will be communicated .. 

• · · The proposal is based on· high level requirements. The scope of the requfreinents 
JS listed, any deviation ofthese requirement$ may result in a Change Request . 
discussion .. 

· • . Th€l SDLC is fo be used in prior amendments on C.onduent NH projects. Ch<mges 
to this methodology will require a Change Request. 

.. • ·. Exiiting environment~ wili be used and the same path to production will follow and. 
a change in this will require a Change Request. 

• This proposal does not cover any other additional legislative requirements that 
have been mandated after the Amendment is executed. · · 

• Offshoring of particular parts of the project is acceptable and the project has been· 
priced to include resources in multiple locations. Changes fo this assumption will • • • 

· result in the project being repriced. .. . .. 

• Sixty (60) days after production implementation remaining Severity 3 .& 4 defects 
will be transitioned to Operations & Maintenance (O&M) release process for 
resolution~ ~everity 1 & 2 defects may be transitioned to O&M with written 
approval from the State. · 

• . · State resources will be. available for requirements sign-off an.d user acceptance 
testing as defined in the project milestones in this section of the proposal. A 

. change to this process will require a Change Request. 

• . There are no changes to the existing Service Level Agreements (SLAs) in place 
under the .prime contract. 

• The New Medicare Card ID New Heights Eligibility changes and data architecture .• · 
· · changes will be coordinated with the Managed Care Project because changes for 

. .. . . 
both projects may occur durin~ the same release. 

· · · • Any work done in advance of the start of this projeCt using O&M will require . 
discussions between Conduent and the State. 

• i::xternal interfaces changes torepoit MBI will be implemented during this project 
duration which is prior to the CMS mandate of 1/1/2020. 

• Conduent will work with State within the realms of the overall l/\fork effort and skills 
of the project team to accommodate scope changes within reason. 

. . . . 

lnteifaces 
• Outb.ound Interface layout changes are limited to M.BI. · 
• [\Jo major changes in existing. business rules other than including additiqrial logic 

to include this new data element.. 

• The following interfaces were evaluated and it was determined the jobs are not 
· active or not applicable in the system. The following interfaces are out of scope:·· 
o · • UC-MEM-SUP-175-'- C~re Coordination Daily l\tlember Eligibility lnt~rface, 
o UC-MEM-SUP-180 - EQRO, 
o UC-MEM-SUP-210 - MSI Interface, 

. ... . . 
o UC-OPR-TPL-049:.:. Process COBA Input Interface, 
o UC-OPR-TPL-007.68 •~ New Hampshire Healthy Families Managed Care 

Enrollment (Currently HICN is rjot being sent as part of this Interface. It is . 
assumed there is ·no change to this Interface) and. 

. . 
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o:. · • COBA Claims file-Medicare Crossover claims fc:ir payment of · 
· coinsurance/deductible (this is not part of informatica Interfaces based .on the 
assumption that this is being sent out in X12 837 EDI.format). The . 

: Informatica lnterfa¢es will not be impactec:L . 
• · The.COBA eligibility response :file is received by the MMIS but generate$ errors 

and does iiot currently load into MrvilS, This COBA eligibili~ file is out of scope. 

• .. N~w .HE:lights Eligibility- RE:lceive Medicare category of eligibility for Medicaid. (UC~ · · · 
MEM~ELG-001) - No changes are expected to mapping for the New Heights Daily 
Member Eligibility. It is also expected that New Heights will not change ttie layout 
of Medicare (MC)transaction where th·ey populate the Medicare information. 

• In the COBA files, there is a placeholder already available where the me111ber · 
icjentifier (MBI) can be passed and there is no c;tiange to the inbound )(12 or XML 
processing. 

• The MBI will riot be used in any of the ~laims processing logic; The OCR, COBA : 
·and th13 external users will co.ntinue to submit the claims using the Medicaid ID. 

• : Any changes to intertaces, ;;ir:iy new screens and/or fLinctionality other than .. 
described in. this proposal wouid require a re-evaluation. . 

EDI X12 
ltwas confirmed that the same Qualifier ID and same segment will be used for all EDI . 

· transactions for MBl,•there is no impact or changes to X12 EDI transactions. 
. . . . . 

Reports · 
• . New reports development has been considered for the New Medicare.Gard ID. 

initiative . 
. • Reports thatare using HICN number will include logic to.include.MB! as well and . 

Label changes are required in all reports where HICN is currently displayed. 

• Repprt~ rUnninQ·On reporti~g :~abies·will only_ have_la~el changeS and underlying· 
. report table changes will be handled by Core MMIS changes. . .. 

• Any change in scope or design outside of this document will result in a change 
request. 

• Provider, Service Authorization, Acuity Rate Setting (ARS), Security, Rules 
· Management modules will hot be impacted by the New Medicare Card ID. 

initiative. • 
• The NH MMIS uses the Medicaid ID (MID) to process claims. Therefore, thE)re is· · . 

no impact to claims processing by introducing the MBI. No changes to claims 
processing is expected Or included in this proposal. 

Optum f;MAR Reporting 
Optum will make change:ls to ETL processes.and reports to iriclude MBI. in the database 

.. and on any reports that currently contain HICN. 
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payment Milestones ·· 

':'.~.";\' {~·>" ','ti,"' '.~-·~,;·:,.~c._' , , 

<New.rilleaicarecilri:no '.~}, : . , .. ; ~. 
_··,:~~·· !~ ~ - . ySA~ ' _.-.:, '· . J.": ' I' , :, \'::' . 

~~£~~::d ... ~:EJi~,;:lify l~ .. ·"--~-0-3-"',2""0-'c-1,-,.-8---'c.~ .. "". ~-'-~-'--~-o'-r""~-c-~'-'j 
Data Architecture & Data · 

121301201
8 · $151,378 1,282 

Changes Architecture 

UI Changes 
Member Contact 

••·. Management 
·Functional :Area 
Screens,:TPL and 

.. Provider · 

Alt ID Table .. 

TMSIS Interface 
C~anges 

Changes 
Completed. 

New Me.dicare 
. Card ID UI 
Ch~nges to 
Display MBI as a 
Separate Field 
Completed· 

New Medicare 
Card ID 
B~AL T _ID Table 
Changes 
Completed• 

New Medicare 
Card ID TMSIS 
Interface Changes 
Completed 

· NH MMIS Amendment 15 Proposal 

10/08/2018 -
02/03/2019 

11/12/2018-
. 63/10/2019 .. 

·12di1~tl18·:,.. ·;· 
~04/14/2019. . . :~b:; · .. 

12/17/2018- . 
. 04/14/2019 

$193,294 1,637. 

. $54,883 
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J,/r ·t - I M"I t I Date . ;·. I Payme~t ; Hou~s · 
C. 1v1 Y . 1 es. ones Tilnefra~e Amount : 

- • " ' f • • ~ . " ~ ' . "- .. " . 
Cognos.; . 
Reporting 

• :c~~nges · 
':?~. )t· ,•• '' 

, I New JY!edic~~~-
i Card ID Cognos 

. ·I Reporting . ·. ·· 
· ! Changes . , 

1 
coii:\pleted· ·. 

New Medicare 
Card 10 Optum 
EMAR Planning & 
Analysis 
Com~leted 

":~L .. 
01/21/20.19 -
05/19/2t!i'19. ' 

01/21/2019 - , 
02/21/2019 , , 

'6pt4m E!IJIAR SIT , New Medlc~re 1 · ·~ · ·1i . • · ·· 
I · ·, .· ·· '· ··· · & ~AT . . ! .Car9 ID Optum i 01/21/2,019.-

':' ·I ·EMA .. R .. _SIT & UAT II p3·.· /18/2,,·0' :9 

Opturri EMAR 
· • ·. Documentation, 

Production · 
lmplemE!ntatfon 
and Post 

· ·. implementation 
··· Support 

• 1 .co_n,1'.pl~te~ ... · i •: . . . ::;f · 

·I ·New Medic~re 
· •i Card ID Optum 

EMAR · .. 
1 Documentation, 

Production 
implementation 
and Post 
Implementation 
Support• · · 
Gcimpleted 

'· : ' ,. 

03/19/2019 - ' 
05h9/2019 

· NH MMJS Amendment 15 Proposal 

. ',• .,. ' 

$,66,654, , ., 

$84,000 , , 672 

'$42;000' 336 

$1,578,945:. ~- .' 13,2y~ , 
. \'• " 
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Estimate Summary• 
The fo!low.ing provides a breakdowri of the hours forth is effort: . . . 

~' ,,; , 

Effort for DE:V 

.J.680 

Total Hours. 13,278 

·The followin~ provides a breakdown of the costs for this effort: 

. -,L~$-.. ~_10_.1_··~_:f __ , -~·.i·.····· )'. · 1 

$571,465 . . • . , . 

'Effort fof.BA/SME. , '~,:; , s:· -, . - , 
~. ,o -~' 

Total Cost .· . $1,578,945 
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... ·····3 Ordering, Referrin:g and··· 
prescribing (ORP) Provider 
Enrollment and Claims 

.. Editing:. 

Introduction · 
· · The Affordable Care Act(ACA) requires.the enrollment and screening of Ordering, 

Referring and other Professionais (ORP) into the Medicaid program. The Federal Register 
dated Februciry 2, 2011 published the final rule that upqated 42 CFR 455.41 O(b) and 

. • · 455.440 (Appendix A) to formalize these retjuireriients as follows: .. · 

• : · 42 CFR 455.41 O(b) mandates that the State: Medicaid Agency (SMA) require the 
ehrcillment and screening of Ordering, Referring, and other Professionals (ORP). 

· • 42 CFR 455.440 requires that the SMA require the NPI of the ORP on the claim ...•. 

This effort wHI include the enrollment and screening of ORP providers as well as the 
editing for ordering, referring, and other professionals On applicable claims. . . 

Scope of Work 
· · •The State has requested that Conduent implement the following high-level requirements:· 

·Are.a # Requirement Description. 

Enrollment · • 1 Provide the capability for Ordering, Referring, and Prescribing· 
Providers to select and complete an abbreviated enrollment . · · · 
application on-line on the MMIS. 

2 For Individuals enrolling as billing individuals with thefr ssN·, 
make the following changes: 
-Remove the State or Country of Birth question. 
-Make taxonomy optional . . 
-Make the email address for Location, Mailing, and Billing·• 
addresses required. 
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Enrollment 3 For non-billing individuals who are rendering providers, 
make the following changes: 
• The following data elements will not be presented: 

-State or Country of Birth 
-Entire CUA section 
-Entire Electronic Funds Payment section 
-Entire Billing Address section 
-Entire Remittance Advice section 
-Entire Electronic Transaction Submission Section (6) 
-All Ownership Questions - Section (7) 
-Exclusion/Sanction Section - Questions 1, 2, 3, 6, 7, 

8, and 9. (Keep Questions 4, 5, and 10) 
-Entire Web Access Registration section 

• Make the taxonomy section 'optional' 
• Make the email addresses for location, and mailing address 
contact persons required 
• Make the W9 not required 

Enrollment 4 For non-billing individuals doing ORP only, include all of the 
changes listed above for non-billing rendering plus the following 
changes: 
·The following data elements will not be presented: 

-Entire Service Section (4) (questions related to gender 
served, language spoken, etc.) 

-Group Affiliation Section (5) 

Enrollment 5. Ensure that the enrollment changes listed above are made to 
all enrollment Uls as applicable, including application 
maintenance and provider maintenance. 

Enrollment 6 Identify ORP providers in some manner on the provider file. 
(This will need to be more than just with specialty 098, since 
098 is used for rendering providers who don't bill.) Need to be 
able to use this designator for tracking and reporting. 

Enrollment 7 Add effective and end dates for the ORP Only designator. 

Enrollment 8 Provide appropriate guidance text on the enrollment Uls to help 
individual providers select the appropriate application option. 

Enrollment 9 Update test in online help and enrollment instruction. 
documents. 
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Enrollment 10 Update the revalidation Uls where the changes to the initial 
enrollment Uls impact revalidation. This includes all applicable 
revalidation Uls including enrollment, application maintenance, 
and provider maintenance. 

Enrollment 11 ORP Provider must be able to retrieve a partially completed 
application to finish it at a later time. 

Enrollment 12 Include an advisory statement when the provider selects the 
ORP Only enrollment application that they will not be able to 
render or bill for services. 

Enrollment 13 Ensure that the business rules for processing applications 
(including revalidation) are updated as necessary to ensure 
applications can be finalized as usual. 

Enrollment 14 Require the e-mail address for all individual application address 
fields. 

Enrollment 15 Ensure that the maintenance screens account for the fact that 
providers who enrolled prior to the e-ma.il address being 
required, will not have an email address. 

Enrollment 16 Roles and Privileges Matrix (RPM) (security) must allow for 
external provider access to any new external web portal pages 
supporting the ORP enrollment. 

Enrollment 17 RPM must be updated to include any new fields or pages for 
internal web portal pages supporting the ORP enrollment. 

Enrollment 18 ORP Only providers will not be affiliated to groups. 

Enrollment 19 Include ORP providers in the Digital Harbor Monitoring and 
Screening data exchanges. 

Enrollment 20 Modify language in letters generated to ORP only providers to 
ensure that the language is applicable to them. 

Enrollment 21 Modify existing reports and/or mimic existing reports for 
enrollment, enrollment tracking, active provider listings, provider 
reverification and recertification, and provider maintenance 
reports to adequately report on ORP provider enrollment. 
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Enrollment 22 Add a new provider type for Certified Nurse Anesthetist. 

Enrollment Requirement is replaced by requirements 2, 3, and 4. 

Enrollment 23 Continue to create the PDF of the submitted application data as 
is done today when the provider submits the application. 
Do not create a paper enrollment application for ORP Only 
providers. 

Screening 24 Include ORP only providers in both the DH Screening and 
& Monitoring data exchanges. 
Monitoring 

Provider 25 Determine whether or not ORP providers need to have an 
MMIS MMIS benefit plan (FFS plans and/or MCO plans) network(s) 
Network assigned to them, in order for the new claims processing edits 

to work effectively. If yes, then assure that the appropriate 
MMIS BPs are applied to the ORP providers during enrollment. 
No system change, just data update, but analysis needed to 
confirm. 

Find a 26 Provide the capability to exclude ORP only providers from 
Provider external "Finding a Provider'' function. 

EFADS 27 Provide the ability to include ORP only provider/claims data in 
EFADS. 

EFADS 28 Allow for executing queries to isolate claims/provider activity by 
ORP providers. 

FFS 29 Expand system list under NH CR 7225 to include more provider 
Claims types for Rendering Provider edit (this is not specifically ORP, 
Processing but was discussed in the context of ORP edit changes, so it is 

being captured as part of ORP Project requirements.) 

FFS 30 Edit for the presence of ORP provider NPls as required to be 
Claims on claims, based on provider type and then procedure code 
Processing (service), for electronic and paper claims, for all impacted claim 

types. 

FFS 31 Create new system lists to capture Provider Types and Provider 
Claims Type/Service for #2 above. 
Processing 
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FFS 32 Create new claim exception for ORP providers who are not 
Claims enrolled for the date of service on the claim. 
Processing 

FFS 33 Create new claim exception for ORP providers when the NPI is 
Claims not on the claim if required. 
Processing 

FFS 34 Ensure that current edits will prevent ORP only provider from 
Claims being a billing or rendering provider. 
Processing 

FFS 35 Validate that there are no changes necessary to 837 
Claims companion guides for ORP related changes. 
Processing 

Reporting 36 Replicate ORP provider category, enrollment data and claims 
exception data in the Operational Reporting Repository and 
include in respective Adhoc reporting packages 

Reporting 37 Create new Ad hoc reports to track ORP enrollment over time 

Data 38 Include prescribing providers in outbound interface to PBM 
Interfaces (PBM may want to use a new file record layout, so this could be 

a new data interface for estimation purposes). May need to 
qualify or identify them as prescribing only. 

Data 39 Include ORP Only providers in outbound interface to MCOs. 
Interfaces 

Data 40 Include ORP providers in outbound interface to Actuary 
Interfaces Milliman and to UNH system. 

Data 41 Exclude ORP only providers from the provider data interface to 
Interfaces Electronic Health Record (EHR) System. (Diane to confirm) 

TMSIS 42 Update T-MSIS mapping for new provider type - Certified 
Nurse Anesthetist. 

Operations 43 Prepare training and scripting to assist call center 
representatives to handle ORP enrollment related questions. 
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Operations 44 Process inbound ORP enrollment applications within SLAs. 

Operations 45 Include ORP enrollment application statistics in operations 
status reporting. 

Operations 46 Assist the State in drafting the guidance for ORP providers and 
conduct provider outreach via existing association meetings. 

Operations 47 Process OPR applications with the same business rules and 
validations (e.g. license checks, documentation, etc.) as the 
current individual enrollment applications for non-billing 
individuals. 

The following is the planned approach: 

The existing application process for individuals will be modified to allow for the following 
three scenarios: 

• Individual Billing (with their SSN) 
• Individual Non-Billing - Rendering (can also Order, Refer, and Prescribe) 
• Individual Non-Billing - ORP Only (cannot render) 

Individual Billing with SSN will have following changes: 
• Remove the "State or Country of Birth" 
• Make the email addresses for location, mailing, and billing address contact 

persons as required 
• Make the taxonomy field 'optional'. 

Individual Non-Billing - Rendering will have following changes: 
• The following data elements will not be presented: 

./ State or Country of Birth 

./ Entire CUA section 

./ Entire Electronic Funds Payment section 

./ Entire Billing Address section 

./ Entire Remittance Advice section 

./ Entire Electronic Transaction Submission Section (6) 

./ All Ownership Questions - Section (7) 

./ Exclusion/Sanction Section - Questions 1, 2, 3, 6, 7, 8, and 9. (Keep 
Questions 4, 5, and 10) 

../ Entire Web Access Registration section 

• Make the taxonomy section 'optional' 
• Make the email addresses for location, and mailing address contact persons 

required 
• Make the W9 not required 

Individual - Non-Billing - ORP Only 
• The following data elements will not be presented: 

./ State or Country of Birth 

./ Entire CUA section 
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• ./. Entire Electronic Funds Payment section •. 
· ./ Entire Billi11g Address section 
./ Entire Remittance Advice section 
./. Entire Electronic Transaction Submission Section (6) • · 

. • ./ · All Ownership questions - Section (7) • •. . . . . . . . . . 
./ Exclusion/Sanction Section,..,. Questions 1, 2; 3, 6, 7, 8, and g, (Keep . 

Questic:iris4, 5, and 10) · · 
../ . Entire Web Acc(,'lSS R\'lgistration section . 

. . ••-I'• Entire Service Section ( 4) (questions related to gender served, language 
. spc:iken. etc.) . . . . . . . . . . . . . 

./ Group Affiliation Section (5) 

• Make the taxonomy section 'optional' .. 
• Make the email addresses for location, and in ailing address contact per'sons 

~u~d ·· ···· · ···· ··· · · ·· 

• Make the W9 not required 

The toilowinQ systems life cycle efforts are included in this effort: 

• Requirements Definition and De~ign. · 

• Coding and Unit Testing. · 

• System Integration Testing (SIT). 
· · •• Regression Testing. 

• User Acceptance Testing ( UAT) Support. 

• Implementation . 

. . • Posthiiplementation Review(PIR). 

Assumptio11s 
• . ·We will be able fo leverage the existing individual enrollment application U Is to 

create the new ones .. 

· • There will.be ho changes to the group enrollment application .. 

•• No paper application will be developeq .. 

• No changes are needed. fotthe Digital Harbor screening and monitorinQ ptocess. 
· ORP providers will be seleeted for inclusion in the Digital Harbor screening and 

monitoring files. 

• The existing billing and rendering edits will be used to preventORP providers from 
billing or rendering. 

• EDI and Companion Guide will not be impacted. 

• The existing process flow will not be impacted. 
• . The Requirements, Implementation Details, and Interface and Use Case details 

as set forth in this proposal wiil be verified in the Requirements Review & · 
Approval phase ofthe project. 

• The State, CMS, and business partners upon whom Conduent nas dependencies 
. to perform the services set forth in this proposal will perform their tasks a.nd . 
· pr6vide the necessary data and testing by the dates identified in the ptoject plan. 

· · • Performance TestingNolume Testing are not considered in this proposal because 
no changes in the volume of inbound/outbound data is expected. 
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• Existing environments ENV52, ENV57, ENV53, ENV04 and ENV05 are the only 
environments considered for this scope of work. 

• Scope other than proposed, would require re-evaluation of this pricing. 

• A project Change Control Board (CCB) will be setup that will consist of both 
Conduent and State stakeholders to facilitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to onboard Conduent resources for JAD sessions. 

• If the APO is not approved and the contract amendment is not executed by March 
2018, the project schedule will be revised and communicated. 

• The proposal is based on high level requirements. The scope of the requirements 
is listed, a deviation of these requirements may result in a Change Request 
discussion. 

• The SDLC is to be used in!prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing environments will be used and the same path to production will follow and 
a change in this will require a Change Request. 

• This proposal does not cover any other additional legislature requirements that 
have been mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in the project being repriced. 

• Sixty (60) days after production implementation remaining Severity 3 & 4 defects 
will be transitioned to Operations & Maintenance (O&M) release process for 
resolution. Severity 1 & 2 defects may be transitioned to O&M with written 
approval from the State. 

• State resources will be available for requirements sign-off and user acceptance 
testing as defined in the project milestones in this section of the proposal. A 
change to this process will require a Change Request. 

• There are no changes to the existing Service Level Agreements (SLAs) in place 
under the prime contract. 

• Any work done in advance of the start of this project using O&M will require 
discussions between Conduent and the State. 
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Payment Milestones • 

. . _Provider Enrollment __ 
-- ·changesto 

accommodate ORP Provider 
Enrollment for_ Enrollment 

- · 1ridh1iduals Billing - -Changes 
- ·with_ SSN, Individuals • Completed 

Non-Billing; and 
Individuals ORP only 

09/03/201 B .:... 
12/30/2018 

.ro~~ders comp,_l_~t~ __ e_d--!1--'-, -,,,.-, -~~-'-~-J----,-,,,,,-0-.---~---!!--- ----i--c--------1 

8.~\lise/create - :ii - ' - ORP Cl9im.Edits _, - - - ' 
~Y_-·_s __ ,te!Tl l,istsand·; - 10/0,f!/2018_:..:.,, 

- - - Complete9 _$560,454' .5,009 
-•Cteate. ORP Claim 0210·312019- . 

_ ·;Eitit~ - ''-""-------+-----~~--"-+-----:~--:_t_J, ___ ____,,___-, ----~------------1 
Provider Revalidation 
Changes to 
ac:corrimodate 

• -Revalidation for • 
Individuals Billing --
with SSN; .Individuals 
Non~Billiii9; and 

ORP Provider 
· Revalidation 
Enrollment 
Changes 
Completed 

-- _Individuals ORP only - -
providers completed 

-R,evis~ re"ports fo:r 
QRP-and c,r~at_e -
A~,t:1pc;reJ:!ol1s . -

_, '{',t1 __ , .. , • ': ,· ~ 

Revise PBM, MCO, 
Milliman, UNH 

• system, and EHR 
Interlaces 

ORP Repor:trr19 
Ch9nges -
~Cempletei:l . _ 

ORP Data 
Interface Changes 
Completed 

11/12/2018-
03/10/2019 -

12/17/2018-
04/14/2019 

$373,172. 

$108,034 

_______ ,.,..,_~--~-
.T~t~I; ,-- -_$t;843-:346; 

- 3,312 

965 • 

H»li4 . ·', ' ,', ;;,\:- .. T ~ •. • '.,'• , r • •" ~ • , •• 

-...:..:.:: ____ .,, __ ~----~----~--~---~----~-~-~ 
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Estimate Summary . 
The foilowiiig provides a breakdown of the hours for thi~ effort: 

~~~~~··~·--~~-:-.-+-~~~~,.~.~~~-~~~~~~~___, 

i.911 ~-iw:·' 
' ,--. '. ' ' ~~ ';':··.',, ' 

·I ·· ··1:r, 

Effort for Developer I ·5 477 

, ··. ·"·'''. [ill;474. i«> . .,:v· _.;~ , · -' -. 

. The following provides a breakdown of the costs for this effort: 

:r,r.~.:.~::~ .. c.: -.~5.·-.?~.:-.·.;~t . ... ~~~1t' ;, -. · ... :: '· . 1rt:f ·.,. ~ i' }~1i:~f ~-;~.t.·~_:g) ~-= ~ -" 
' .. ~~---~-'----'~·=)~··-·~--~~~!·~· .. _· __ ,___~~--''~""'---''-'-""'-~~""'-""--~~'-"--" 
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···:Additio.nell .. Operations Temp9rary 
. Staffi:ng fdr ORP 
... The ORP project will require additional oper~tions staffing to support the enrollment unit ... 

· · ·and the call center. Ccinduent anticipates ah increase in enrollment activities beginning· 
March 20:19 •based on the propo~ed implementation schedule. · · · · · · · 

··The additional operations staff would support ah increase of calls in the call center related 
to questions, inquiries aiic(clarifications r~garding ORP as well as the n~w enrollment : · · 
c:iptic:ins for individuals who are billing and rendering .. The temporary staffing would include 
four full-time resources (two call c.ehter and two enrollment resources) to support the 
E)nrollment of ORP providers: · · · · · · · 

March 2019 ..,.. June 2021: · · $858,524. 

Tota.I Cost for Temporary Operations Staffing: $858,524 · 

. -. ·- . , . .. "I .. 

O~erations Staffing Cost . . :: . . f. ·. 
.. c·.-1::: ·. 

Op~ering,. Referring, and Prescribing Provider ~n ollment and Cl~ims Editing 
. -"' - " . ~ ~ 

. July 2019 - June 2020 • 

. ' 
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·Additional Digital Hcarbor Servi.cesfor 
ORP· 

. As part of the ORP initiative, program requirements call for all new"ORP Providers" to be 
•·•processes through tti~ Coriduent/Digital Hatbo~ tool for enrollment and monthly · 

monitqring~ ·Ai this point in time, definitive numbers as to the total number of incr~niental 
of medical professionals classified as.ORPs, and not double counted as part cifthe.current 

... Provider population, is riot known and still under review. However based on preliminary 
• •analysis and compadsoiis with other States; we are estimating this incremental populatio"ri. · 

to be approximatel{S,000or18% of the current Provider Universe file of28;0oo~ This 
number is used in this project estimate to determine the additional costs for Digital Harbor 

. expenses. Iii addition, vve have increased the 11umber by 10% year o"er year to account . 
· ·. forriatural growth in the population which consistent with the natural. growth rate we have· 

·seen in the Provider population .. Once inipiemented, and monitored over the first 8 to 12 · · 
months, Coriduent and the State wrn have much more tangible numbers, ratios. and· 
estimates on.the ORP universe file; .identification of Providers who fall in to both · 

... qategories, those Whicfr are unique and the .estimated annual growth. rate in new 
enrollment numbers/i"ates. . . ... 

June 2o19 ....; June 2021: 

. ·. Tbtal Cost ORP Digital 1-Jarbor Services: • 

. • July 2019 - June 2020 • 

· NH M_MIS Amendment 15 P.rciposal 

$388,681 . 

•• $388,681 
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4 Managed Care 
.. Enhancements 

···Introduction 
.. The State has requested the·following Managed Care related enhancements: • .. 

·· ·• Member Enrollment 834 Changes.,., Modify Enrollmentto Start on Any Day ofthei 
Month (aka 'Next Day Eriroliment') · · · · · · · · 

. . . . . 

. : . · · • Member Capitation Changes - Modify Capitaff6n fo Accommodate Enroliinerit · · 
Starting on Any Day of the Montti . 

• MCO Capitation - Capitation Based on Multiple EnrOllment Attributes vvithiii a 
. Morith 

· · • . Benefit Plan . ..:.. Corifigure Fe.e For Service (FFS) Coverage For lriformation (CFI). 
Waiver Plan to Cover New Services 

• Member Eligibility,..:. Expand New Heights File Processing to Accommodate New • · 
Data 

• Member Eligibility - Expand MMIS User Interface to Accommodate New Data 

:9 Add Medicare Part D Carrier Info to MCO Interface 

• Mcci 834 EnrollmentTransaction - Add New Data Elements 

• transformed Medicaid Statistical Information System (T~MSIS) Changes 

• Expand QHP or MCO 834for Change Functionality and Increase 

• Create and Implement the 820 Premium PaymentTransaction and Implement 
with MCOs .. 

• Revise Federal Reporting 
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$.cope of Work 
Based: on thEi limited information available, the following are the items we believe to be in 
scope for: this project. 

Member l;nroiiment 834 Changes - Mociify Enrollmentto 
~tart cin:Any Day of the Month (aka ~Next Day Erirollment') 

• : · Modify the enroilment logic to accommodate the 834 changes by adding up to. 
: twenty new complex business rules. 

• Modify the daily af1d monthly enrollment logic fo accoinmodat.e th_e 834 daily and · 
monthly changes by adding up t6 five new BRs and modify up tc) 1 o existing BRs. : · · 

Member Capitation Changes . ..,.:Modify Capitation to 
>Accommodate Enrollment Starting on Any Day of the Month 

• · Modify the preprocessor jobs for by introducing up to 20 complex BRs to:: 
Healthcare Protection Program (HPP) .and regular capitation process. 

• · Modify the tapitatidn adjustment process to include complex BRs accommodate · 
· the changes to the regular arid HPP capitation process. In order elimin<lte risk to 

the existing capitatiori adjustment process, the capitation jobs will be replicated 
and changed to accommodate any day enrollment changes .. 

MCO Capitation - Capitation Based on Multiple Enrollment 
. .. . .. . . . . 

·. Attributes Within a Month 
MCO capitation today is determi11ed based on a member's attributes that are effeetive on 
the first day of.the month. The State. would like to be able to calculate capitation based on 

. date specific attributes, when the member is enrolled on a day other than. the first of the 
.. niorith. This would require different capitation rates for different parts Of the month. . 

• : MQdify existing MCO capitation so it does not create a regular capifatipn Glaim for 
the member for.the month were there are different enrollment attributes .. 

.,: 

• . CrE)ate a riew process to create a capitation claim where the payment for the first · 
. attribute is pro-rated online"one of the claim, and the payment for the second 

attribute is prorated on. line two of the claim. 

Benefit Plan - Configure FFS CF'I Waiver Plan to Cover 
. N~w Services 

• Configure FFS CFi Waiver Plan to cover new services . 

. Member Eligibility- Expand New Heights File Processfr1g to 
Accommodate New Data · · 
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Expand New Heights Interfaces (D~ily, Retrigger, and targeted Recon) and MMIS . • 
. processes to receive; process and report errors for new data. . 

• .. Modify the Informatica (INFA) interfaces (Daily; Retrigger, and targeted Rec;on} to 
r.eceiivEi, validate and transform the following fields to the Coriunon Eligibility 
Triteriace (CEI) file format. · · 

o Supplemental Security lncom~ (SSI) - changes to three fields including • 
dates 

. o Social Security Disability Insurance (SSDl) - changes to three. fields 
ineluding dates 

o Special Medical Services (SM?) Indicator - changes to one field 
o : •Case Manager.-:-. c~ariges to one field . 

· · i:l . . Financial Redeterm.ination Date - charige to one field 
· Business Ruie changes for: 

0 Data validation of the above fields including up to Ab new BRs 
o Error reporting of the fields above and siriiilar to existing process 

• • Create separate table for storing SS I/SS DI data arid new columns for storing other 
fields. 
Read CEI file for modified columns and fields including adding up to ten new 
Business Rules. · · · · · · · · 

• • [)evefopment of up to 2() new and modify up to five BRs for the changes to the 
eligibility segment.. 

·• Modify the MEM-ELG-016 report to incl.ude the new segmen(. · · 

Member Eligibility - Expand MMIS User lnterfa,ce to 
· Accommodate New Data 

Enhance MMIS member data tables arid user interfaces tci store and present new data 
. r~ceived In a new portlet. . . . . . . 

• Changes to the Member User Interface (Uls): 
o Member Information Screen 
o • Managed Care information . Screeri for presenting the data and 

corresponding back end changes 

• Configuration changes to the system list to accom.r:nodate the services for. -
Au~orriated Voice Response System (AVRS), 270/271 X12 transactions and 
provider inquiry. 

Add Medicare Part b Carrier Info to MCO Interface .. 
Add ttie Medicare Part D Carrier fields to the MCO interface. 

MCO 834 EnrollmentTransaction -:-Acid New Data.· 
Elements 
Expand the M.CO 834 Daily and Monthly roster to capture and send the new data . 
elements; . • 

• Change the MMIS 834 logic to populate new eligibility segment and new data into 
the 834. · · 

NH MMIS Amendment 15 Proposal 4-33 . 



I 

• · Create five new and modify five existing Busines·s Rules (BRs). 
. . . .. . 

• Change the 8.34 Ebl transaction to popuiate new data into the 834 - nine fields tQ • · 
be added to the 834. · · · · · · 

Transformed Medicaid Statisticallnformatibn System {T­
.. MSIS} Changes 

Update changes.as applicable to the TcMSIS extracts tb ehsure accurate data · · 
· ·transmission to Crii!S. the following Extract Tr~risform Load (ETL) prqcesses will be 
..• modified as indicated: 

• • Modify ETL-T-MSIS-ELG~LOAD.cmj to accommodate the new changes t() add 
SSI and SS[)I to the existing eligibility extract. 

•• Modify ETL-'T~MSIS-CLM-IP-LOAD:crrij to accommodate the riew changes to the• · 
. ·existing claim-IP extr~ct. 

• . Modify ETL-T-MSIS-CLM~LT-LOAD.cmj to accommodate the new changes to the . 
existing claim-IP extract. 

• l\,llodify ETL~f ~MSIS-CLM~OT~LOAb.cnij to accommodate the new c;hanges to the · 
• existing claim-IP extract .. . . . .. 

• Modify ETL-T~M~IS-CLM-RX~LOAD.cmj to accommodate the new changes to the 
existing claim~IP extract. 

Expand :QHP 834 forChange Functionality and Increase 
Volume - QHP; MCO, and NEMT 834 
Carriers have requested that when an end date is being sentthat is not the 'end of time' 
that it be sent as a "change" rather than a "term". This wili require changes•to the XML 

·.·generation from the MMIS. ·Changes.to EDI are not anticipated. Changes to business · 
logic and volume forexisting 834 Outbound Daily and Monthly processes are not 
anticipated. Ah analysis will be conducted to determine changes to the XML to .. 
accommodate the carriers' needs. The following will be in(;luded: · · 

• Analyze and recommend changes fo the existing XML generation process for the 
· 834 within the MMIS to accommodate a "change" rather than a "term" for end 

• dates that is not the end oftinie . 
. · .. • lmplementthe changes proposed in the MMIS 

•• Test the end"to~end 834 daily process 
• Regression test the 834 monthly process 

Create and Implement the 820 Premium Payment 
Transaction with MCOs . ... . .... 

. ·The 835 process is used today to report Managed Care Organization (MCO) capitation 
payment to the MCOs. The Health. Insurance Portability & Accountability Act of 1.996 
(HIPM) 820 wlll be implemented with MCOs to replace the 835 process. An ERA type 
report will be developed for both MCOs and QH Ps. · 

• . Implement the HIPAA820 with MCOs (replaces the 835). • 
· • • • Modify the existing process to include MCO payees as well. 
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• • • 40 New Business Rt.iles will be created and 5 Business Rules will be modified 
to populate the fields needed. 

• New .Electronic. Data Interchange (EDI) map will be created and New HIPAA · .. 
820 Implementation for: Meas 

• · Develop a new Electronic Remittance Advice (ERA) 835 type report for the 
820 for MCOs and QHPs. . . . . . . . ..... . 

R~vise Federal Reporting 
· · · Expan~ the Op~ratiohal Reporting. Repository to capture new .data elements. 

• ¢MS372 changes to use ericounter data after Nursing Facility data is transferred 
to MCOs .• 

. . . • . . Ot~er miscellaneous look~up table changes. 

· ...• The following systems life cycle efforts ar:e included in this effort· 

•.. Requirements Definition and Design. 

• . Coding and Unit Testing. 
•• System lntegrationTesting (SIT); 

· • Regression Testing. 

• User Acceptance Testing (UAT) Support . 
. • · Implementation, 

• Post Implementation Review (PIR). 

Assumptions 

General · 

• A project Change Control Board (CCB)will be setup that will consist of both . 
Conduent and State stakeholders to facilitate discussions of scope change . 
requests as needed. 

• It will take up to six weeks to on boar~ Coilduent resources for JAD sessions. 
• If the .AP[) is not approved and the contract amencjment is not executed by June · 

2018, Conduent and the State together will propose and agree to an alternative 
schedule that will be communicated. . . . . 

• The estimate is ba.sed on high level requirements. The scope ofthe requirements 
is listed, a deviation of these requirements may result in a Change Request 
discussion. 

· · • The System Development Life Cycle (SDLC) is to be used iii prior amendment.s 
on Conduent NH projects. Changes to this methodology will require a Change 
Request. 

• · Existing environments wili be used a.nd the sarhe path to production will follow and 
a change in this will.require a Change Request. 

· · • T.he proposal does not cover any other additional legislative requiremerits that• 
have been mandated after the Amendment is executed. 
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• ()ffshoring of particular parts of the project is acceptable and the project has. been 
priced to ihcll.id~ resources in multiple locations. Changes to this assumption will 
result in the project being repriced,.• 

• Sixty (60) days after production implementa(ion remaining Severity 3 .& 4 defects 
· wili be transitioned to Operations & Maint~nance (O&M) release process for 

resolution; Severity 1 & 2 defects may be transitioned to O&M with written 
approvl:ll from the State. 

• State· resources will be avaiiable for requirements sign-off and user acceptance 
· testing as.defined. in the projebt milestones ih ttiis sebtion of.the. proposal. A· 

change to this. process will require a Change Request. 
• There no changes to the existing Service Level Agreements (SLAs) in place under 

the prime contract. 
· · · · · • Cha·nges in schedule may require a Change Requestto support exteridirig project 

resources to support the deliver-y. 
• · · The Rate Setting and County Billing process will not charige. 

• · MQIP job will be disabled to. prevent any impacts supplemental payments to. 
Nursing Facility which will no longer be applicable post imple1T1eritation to this . 
project. 

• Any:Work done in advance ofthe start of this project using O&M will require · 
• .discussions between Condi.Jent and the State. 

· •• Code deployrmints; technical changes; data base or data management 
.. configuration changes will b.e applied to all applicable active environments . . - . 

consistent with deployment and change management procedures. : 

···•Member. Eligibility 
• The Case Manager and the. Case Representative are different sets ofinfcmnation 

and need .to be handled separately. 
. •• The Financial Redetermination Date is stored in the system. No business rule is · · 

needed to use the field to process claims or member enrollment/eligibility. 

• There are no code changes needed to accommodate the changes to AVRS. 
270/271, Or provider web portal. These changes can be handled using system 
lists to include and .exclude services. 

• The Financial Redetermination Date/SMS indic.ator will be processed and stored 
iri the system and this dafawill not be used by cfaims processing, enrollment o.r 
capitation; However, the eligibility interface and process to update the interface 
will need to be changed. 

• ·· The changes to the New Heights member eligibility file will be coordina.t.ed with the 
· New Medicare ID card changes as necessary.· 

Memb.er Enrollment (834 & Capitation Changes) 
• There is no change tO the existing eligibility process stemming from next day ahd 

any day enrollment. . . 
• There are no changes tq the QHP or Non-Emergency Medical TranspcirtaUon 

(NEMT) capitation process; 

MCO 834 Enrollment Transaction 
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• • Scope.of EDI is to pertonn HlPAA 834 outboui'ld franslation map chaiig·e$ only on 
the daily and rilc:inthly files. 

MCO Cc:tpitation 
•• The capitation changes affects both. HPP and regular capitation processes . 

. Trc:rnsfor:rned Medicaid Statistical Information System (T". 
MSIS) 

• · lip to four data elements. are considered for meimber eligibility. 

• · Up to 24 data. elements are considered f()r all four claims files (Claim~ lrlpatient. 
(CIP), Claim~.Long Term (CL T), Cla.ims-Other (COT), and Claims-Pharmacy 
(CRX)) considered for financial changes. ·. 

• Existihg functionality testing is: not included as part of this proposal. 

Expand 834 for Change Functionality 
• No E.DI changes will be required. If changes to EDI are needed, a separ~te CR 

will be created. . . 

• · •. •• No business iogic changes will be required 

I 

• .. [\Jo new Business Objects (BO) elements or mapping logic changes will be 
. needed, 
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. . 

.. Paynlent Milestones 

. . . .. . 

-. ?, ... I 

Modify Member • Day Enrollment') 11/25/2018 ' 
.·Enrollment Next Day Completed • 
Enrollment 

1-.-~-~~~~--:-c--j--,-;;---- •. '-~~---:--:-t--:.::r;;-, -c:-::-~7. I , . . I 
,:t. _\, . ' .. ' }; ;i ;:, I I (',. , • > ~ • 

. M;mber. Capitati~n · · '~1)1-,. • \:·'.1.- . 
· Cha.nges -"Modify.· ·Member C~pitaticin " · .,: · I · ·· 
capitationfo . Changes .to start Any offo31201a'.~· J · .. $~oz,3~7 .. ··: ~3,482_ · A~corrimocfate .. .. ·bat.e.·6trlilonth · 12/30/2018 ·I . 
.E .. n.ro .. 1.1n1entStarting· · ·.,.. • · · ' · ... :c-.< · ·.-·... ·.•, •·· ·· I 

Completed · · · • i 1 • I . . . . 

l~i:~.·:~:_t_;_hy..:_ . ...:... D_2:a/;~·.:_ of.:....-~..:.::h . .:_e'"'.'J.·~r,1_-~:...:...._~___,·;_·~_:'··_::·l"'"'l·~'"-~ ·_._-_· _ .. ~·~r'·· ~ ... ··•. ·. ·.·.·:.· ·i<1 · · ... ··· .. <.: ·.··.II ... : __ • -~,. i '"4' "., ", ~ 

lrriplement thj! . · · · · · • • · I 
capability to pay · . • . • 
differerit capitation Multiple Attributes 10/08/2018 - . $623,498 . 5,329 • . 

. rates for different: MCO Capitation . 02/03/2019 
• . parts of the month · · Completed . 

based on multiple 
member attributes. 

, ·'- -

·se~efit Pi~n ~ . . .... 
. c6nfigurefFS CFf·.· . Benefit Plan_ 
Waiver aellefit Pl~i:l, .. Configurl:!tion . 
tocover·NeVJ . ·.·. · :Completecj 
s~~ices · ,._ · · 

L.-;~<~fa~·~-,-·-'-'-'--.,..--c..--·~·._:._L,.....~~~~··~··~·--

. : Member Eligibility -
Expand New Heights 
File Processing to 
Accommodate New 

.. Data 

Member Eligibility: 
New Heights File 
Processing Completed 

12/17/2018 -
04/14/2019 

,'!' 

:MeITlber·engibility,~. Member Eligibiiity:: · ~!~117120_18 __ 
· .:Expand ,MIVll~ 01 {9 ·.f1AM1s user lnterfa6e . o411412ot9 · 

$888,106 7,591 

0 

. Accomm9date New cc>mpleted ·.:_i_,i, . · · 

.. ···/ . .' : ···-=---· __L2~~~__L_l:L· ~~_L__.:~~"--'--1.....-''-.--~<::_~ ·'-. -~· 
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Add the Medicare 
Part D Cafrier fields . .. . ... . ... 

to the MCO interface 

Add Meditare Part D 
Carrier info to MCO. 
Interface Completed • · 

00 
:;l C ' -

· i\ifco 834·Ei1rollment · MPO 834 Enrollment 
... trarisactif>n· - Add' Transactioh · · · 
· · t~i~Yi Data .. El~ments · c}~rnple~ed· . : 

01121140~.9 -
05/19/2019 

;f:" '~. . . . ::. 

!· 91/21/2019 ~ 

$67,374· 576 

!:0~~1191201: .. 
.. - -'" ·.:.:..,-: -' _ __;___;_~--,-1-c__;_'----'--,-'----C~---'-'---r-'---'-'-'-~,-' 

• T~liJISIS Changes 

Total:.· 

Transformed MedicC1id 
Statistical Information 
System (T~MSJS) . 
Com lated 

• ·NH MMIS Amendment 15 Proposal 

02/25/2019 - • 
06/23/2019 . . • $210,402 

$4,030,650 

1,798 I 
I 

. 34,335 
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Estimate Summary 
The following provides a breakdown of the hours for this effort. 

Effortfor PM 

Effort for Development 

j '• -'/Wc 'r 'f" 

j,1:1,?~~5 
'·- - '., ': ,·- !:;~~<>\. 

13,570 

13,961 

The following provides a breakdowii of the costs for this effort . 

.. ~.~e~r~;, .. •.~.'..;f.·"···.;.~.~~;·~7:t<-·:· ~· ···· 

., ~-. "'''"-",,.')/,',. ·····,, - . "<.·'·,t'. •, 

Effort for Development $1,633,422 . 

·eti9!~~?r~8e!~~: ~·;::;> 
-:,jl'?i[:,f" 1'.;.--:?· >ttt~"(:;'.'.~;' < 

To.tal Cost 
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5 Waiver Service 
Authorization Changes.·· 

····Introduction 
.. The w·aiver Service Authorization (SA) system currentiy in place today for the NH Area 

Agencies is external to the MMIS. The State has requested the MMIS is enhanced to 
···consume the SA information via an interface, introduce upload attachment functionality . ·. 

and deliver letters electronically to the portal to reduce paper letter generation an:d mail 
costs. Tile purpose of this project is to introduce traceability of the Area Agency SA waiver 

. process. 

Scope of Work 
• · Area Agencies would enter the SA in their system and send the data to the MMIS 

. using the SA interface leveraging the functionality of Bridges/Options SA 
Interface and this effort includes: . . . . . 

o One new Inbound interface 
· .· · o · One new Outbound interface . 
. . o • One GeneralSi.Jinmary Report (includes activity and error reporting) 

• Process the SA in the MMIS which includes: 
o One new MMIS Job to load the data to MMIS (WPS and BPEL Changes) . 

. o . MMIS Processing logic for loading data from INFA interface and error 
·.handling 

. • Capability to upload attachments 
o Functionality to upload the data from external screens 
o Business Process Executioii Language (BPEL)changes to establish 

· connectivity to Docfinity 
• · Include a Comments Section for the area agencies 

o New portlet to support cominerits (separate from notes) functionality in 
internal and external screens 

• SA (Approval and Denial) Letters should be sent tc:i the portal· message center for 
ttie provider · · · · · 

o Generate letter triggers 
o Generate letters 
q . Ability to send the letters to provider mail box. 

• Discontinue print and mailing service of SA Letters (this may be optional) 
• Include additional status codes on the interface 

o Configuration and Business rules implementation 
• Refine the existing Report 

6 SA Assignment Update Report 
o ·.SA Interface. Results Report. 

The following systems life cycle efforts are included in this effort: 
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• · Requirements Definition and Design. 
· • Coding and UnitTesting. · 

.• System Integration Testing (SIT), 
• ··Regression Testing. 
• Use(Acceptance Testing (UAT) Support. 

· · · • Implementation: . · · · 
• Post Implementation Review (PIR): 

· Assurnptiohs 
• there will be one inbound interface to load the SA from Area Agencies.• The 

Bridges interface will be leveraged and new interface will have tt:ie same set of· 
fields and the same business rules as that of Bridges interiac¢ .. : 

• A maximum of five business rules can var-Y between the existing Bridges and neW 
· SA intertace. · · · · · · 

. . • · There will be one outbound interface .for ser-Vice authorizations to the Area . 
Agencies providers. 

• There wilrbe nci rriore than 20 new business rules added for the processing.of SA 
• from Area Agencies and SA routing logic in MMIS System · · 

•. • No existing business ruies to be modified for the.processing.of SA·for other•· 
vendors submitting SA. -.. · 

· • The RPM will be changed to allow external provider roles fo Liplciad and view . 
attachments. · · · · · · · · · · · · · · 

• The notes functionality is available only to the internal user screen will be used as 
a template. The notes functionality will exist along with the new comments 
functionality>The notes will not be visible to the external providers. New 
com.m~mts functionality to be created to allow both the Internal and external users 

. to enter comments. · 
· · · · • The comments will be at a SA level and not a line level (i.e. there will be cine 

comment control created for one SA in the system). . ... 
• The comments functionalitywill be created only for the SA module. 
• . The:external provider role will have access to the comments functionality as. 

appropriate. 
• There will be nci-niore than three status codes added forthe Area Agency 

providers. These status cod.es will have no more than 20 business rules. 
• No new letters for the Area agency providers are to be created. The existing 

letters to be generated for Area Agencies with the corresponding status codes will 
be sent to the provider mail box directly and not to print vendors. · 

. • SA letters fcir other vendors which are currently being sent wiil continue to be sent 
to the pi"int vendors for print and distribution. . . . . . 

• · The current version of Docfinity (Version 9) is used for the purpose of this 
proposal. · · · · · · - --

• New letters created will be the exact replica of the existing letters. Change in 
_ verbiage or logic change are not considered for the proposal. -

• No changes to the SA received from Options/Bridges are included in this 
proposal. The current process will continue. 

• Two new report wiil be generated for the Area Agencies providers: 
o SAAssignment Update Report 
o SA Interface Results Report 

• - the~e reports are currently being generated for Btidges and Options. The report . 
will be similar with no additional business rules. -· · 

• The data for the report will be populated by the interface job which is being 
developed to load the Area Agency SAs. 
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• Any change in scope with the assumptions as mentioned in the document and/or 
schedule will have an impact on the overall effort and cost of this proposal. 

• Claims processing business rule changes for the new SA are not included in this 
proposal. 

• Changes to EDI X12 transactions are not included in this proposal. 
• Implementation of the comments I attachment functionality for any other modules 

in Provider login are not included in this proposal. 
• Version upgrades (i.e. Docfinity, xPressions and WPS/BPEL etc.) are not included 

in this proposal. 
• A project Change Control Board (CCB) will be setup that will consist of both 

Conduent and State stakeholders to facilitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to onboard Conduent resources for JAD sessions. 

• If the APO is not approved and the contract amendment is not executed by July 
2018, Conduent and the State together will propose and agree to an alternative 
schedule that will be communicated. 

• The estimate is based on high level requirements. The scope of the requirements 
is listed, a deviation of these requirements may result in a Change Request 
discussion. 

• The SDLC is to be used in prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing environments will be used and the same path to production will follow and 
a change in this will require a Change Request. 

• This proposal does not cover any other additional legislature requirements that 
have been mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in the project being repriced. 

• Sixty (60) days after production implementation remaining Severity 3 & 4 defects 
will be transitioned to Operations & Maintenance (O&M) release process for 
resolution. Severity 1 & 2 defects may be transitioned to O&M with written 
approval from the State. 

• State resources will be available for requirements sign-off and user acceptance 
testing as defined in the project milestones in this section of the proposal. A 
change to this process will require a Change Request. 

• There are no changes to the existing Service Level Agreements (SLAs) in place 
under the prime contract. 

• Any work done in advance of the start of this project using O&M will require 
discussions between Conduent and the State. 

• Code deployments, technical changes, data base or data management 
configuration changes will be applied to all applicable active environments 
consistent with deployment and change management procedures. 
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..• Payment Milestones 

Waiver;:servi<;~;Am1:forization. Cllanges';:· 
'··,z:/.:~f~LJ'- .. "~~.· .. ,·:'..r~:· ~·-.~·t· ·~: ,;.;· 

,. ,;·';i: ~ . .::.·~·~-· ''o.::..''·"-.' -'-'--'-r'---'~~~--1-''"'-----""""-~~'-""-'_,;._~ 

SA Interface,. 
·Attachments & Letters . . . . . . Requirementi; 

and CR 
:. ·Approval 

.. Total: 

Requirements 
Completed . 

· NH MMIS Amendment 15 Proposal 

12/31/2018 -
02/08/2019 ' $193,685.' 1,655 
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•. r=stimate Summary 
The foiiowfrig provides a breakdown of the hours for thi~ effort: 

. ·:-· - ' ,, t 

W~iver S,e~~ice A~thoriza;·ion Hoai's ·.. \. . . . ·. , 
' J • 

" ~ " w -" ' 

Role'. · • 
',f:.-, .• · 

Effort for PM . 

Effcirtfor BA ' 
':'.' 

I Hours ! '' ' 

I 508 

/,

1 

2.!8:1 ." .. · ·, ~-. :. · ,~; : .·. 
r,~,.:'~:;~~<~·~~~;_·_··~--~~~~~--~-+-~~~~~.:.~·~~--~~~--~ 

Effort for Development 13,298 

r . 
.. I ~.587 
. . . I .. ···. 
.,' -- .. _,, 

.ill~ 
:::;-. .. 

,, .:lt_"~~-'--~-"-'--'-'-~'"""'--' 

The following provides a breakdown of the costs for this effort: 

Effort for PM $ 

I

I $3~5,311'jL . 
"· '•' '' fr.' 

". '·,_;, ·~ , ... 

·'· : -

Effort for Developer · $385,866 

.,• _., . ·, _·_ :.:~,. ·' -

.:< 
'~ ,, ' 
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6 AcUity .Rate Settirig --' · .. ·. . 
.. Change of Ownership and 

... . . . . . . .. 

· Partial Ye~r Cost Reporting · 
Requirements Definition 

Introduction 
... The State has implemented changes to accoin·madate Partial .Year Cost Reporting . 

(PYCR) for Acuity Rate Setting (ARS)in April .2017. This has been referred to as:'Phase 2' 
since thetei was a Phase 1 projed tb accommodate Chi:i~ge bf Ownership (CHOW) that 

.. has not yet been funded; During the PYCR project there were additionai items identified ... 
· that are needed but .Were out of scope of the project. The purpose of this effort is to hold · · 

up to eight(8) weeks of Joint Application Design (JAD) sessions to define the 
requirements and a high-level design.for the Phase 1 CHOW project and the additional 

. • items identified during thePYCR project · · · · · · 

ConductJAci sessions for up to eight weeks to document requirements and high~ievel 
design forARS Change of Ownership and Partial Year Cost Reporting functionality. 

· · jhis effort will include ttie following: 

• Oevelop JAD Plan inCludirig schedule, topics, and logistics, 

•• Hold JAD Sessions. over the course of up to eight (8) weeks, • · 

• Ciocµment JAD Minutes, Action Items, Key bec;isic)ns and Parking LoUterns, 

• Doct.imentRequiremerits arid 

• Discuss High-Level Design. 

· Assu.mptions 
• Conduent and State resources will be available dt.ii"ing the eight vveek period. 

• This effort will be eight consecutive weeks, any deviation will require a change 
request discussion. 
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·• Payment l\/Ulestones ·· 

0 ,·,;.rJ(' .. ·-" :.:·'.:>:·:., .. ;·". -··-." .- . :· .'-.·.~"; .. ,. " ,.:; ;,l! __ , ·-,,/~,>-··, .· 
R~guir~~ents_:D~finition:for ARS;:.:.... CHOW and f:lYGR Hours · -. .. -:~,~~{< '.,··;-;_ .. -· .'_,•;.',· .. ' ·;--,~~ .. '~ '- «:/-:, , " .. ·:., ;~(_·-_-_-~--~-~----r~~~--. 

•JADs. 

.. ':t,6f~i:--

ARS CHOW PYCR 01/07/2019 -
-03/01/2019 

····EstirnC1te Sumrnary•• · 
.. T~e foilowing provides a breakdown of the hours for this effort .. 

. T()tal . 2,880 

The foilowing provides a breakdown of the costs for this effort: 
. .. .. . ... 

Total Ccist • · $360,000 

···NH MMIS Amendment 15 Proposal 
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- . . . . . . . 

..... .. .. ·.· ········ .. · . . .. . . . .... . . . ·.· ....... • .... ·· •· ·· ........•.. 

7 UPICDataExchangeand·· 
Third Party Liability (IPL) 
· Coverage. Information .. · .. 
Collection from Carriers via 

. 270/271 

.. .. . . . 

·introduction 
· · This is a two part initiative. The Unified Program Integrity Contractor (UPIC) data 
· · exchange is to condljct review of claims data for fraud, waste and abuse. The TPL 

coverage information collection effort utilizes the outbound 270 and inbound 271 · 
transacticms to collect information regarding other coverage for Medicaid beneficiaries 
frorrr other insurance carri~rs. · · · · · · 

Scope of Work 
.. . . . 

Federal UPIC 
CMS has contracted with regional vendors to conduct data analysis for fraud, waste and 

. abuse. These vendors are referred to as Unified Program Integrity Contractors (UPIC). 
The State has requested that Conduerit develop an inteiface to UPIC in order to share 
data for the purposes of fraud, waste and abuse detection: Conduent does not have the 

.. detailed requirements for this effort; however, the following are the high"level requirements . 

. . as they are currently understood: . 

• Develop a business process to create an extract of data for an outbound interface 

• New ControlcM job to initiate this interface 

TPL Coverage Information Collection via 270/271 
i'he Contractor will implement the capability to send an outbound )(12 270 transaction to .. · 

• •request coverage information from insurance carriers and be able to rece.ive and process 
the X12 271. response transaction and apply the coverage information to the member files. 
This will ena.ble the Medicaid agency to recover funds from other carriers for which 

··Medicaid should have b.een the payer of last resort. 
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This effort wlll require the State fo enr:-oll with the carriers and obtain their corriparilor:i 
··guides iri order to exchange data. The St.ate is interested iii implementing this functionality· 

· • with the following carriers: · 
ii Anthem ·· · 

• Cigna .. 
• Delta Dental · 

:• Harvard Pilgrim 

• bE:ERs 

• : Dep~rt:.Of Defense (DOD)·· 

The following changes ~re needed: . . . . . . . 
• Impact: Analysis MMIS & E[)I outbound 270 and inbound 271 

• • Modify the 270 MMIS XMLand EDI mapping to accommodate Companion Guide . 
Changes 

· · · ·• Modify the 211 MMIS XML, anc:I E:DI mapping to .accommodate processing of ttie 
· 271 inbound 

. . • Update EDI outbound and inbound routes. 
• Implement SFTP for each FTP carrier (outbound and inbound) which includes up •. · 

to 6 cormectivity requests) 

···The following systems life cyele efforts· are included in this effort: 

ii · Requirements Definition and Design. 
• Coding and Unit Testing. · 
• Systelll lntegrationTesting (SIT) .. 
• Regression Testing. 
•. User Acceptance Testing (UAT) Support~ 
• Implementation. 
• Post Implementation Revievv(PIR) . 

. Assumptions 
• Only:the UPIC outbound interface is considered in this estimate. No information is 

available about an inbound interface for this effort; . . 

• The UPIC extract specifications is considered as a complex process .. 

:• An impact assessment will be completed for the MMIS & EDI process flows for the 
outbound 270 and inbound 271. 

• Therequirements provided are high level, therefore the estimation was deriv.ed 
using an industry standard tool in an attempt to price this effort. if the effort 

· · · · .... exc.eeds this estimate based on the defined scope at a later date, it may resultin a 
change request discussion; 

• ftie Requirements, Implementation Details, and Interface and Use Case details 
as set forth in this proposal will be verified in the Requirements Review & 
Approval phase of the. project. · 

• Performance TestingNolume Testing are not considered in this propo5al because 
no changes in the volume of inbound/oljtbound data ls expected. 
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• Code deployments, technical changes, data base or data management 
configuration changes will be applied to all applicable active environments 
consistent with deployment and change management procedures. 

• The scope other than proposed, would require re-evaluation of this pricing. 

• A project Change Control Board (CCB) will be setup that will consist of both 
Conduent and State stakeholders to facilitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to onboard Conduent resources for JAD sessions. 

· • If the APO is not approved and the contract amendment is not executed by Jan 
2019, Conduent and the State together will propose and agree to an alternative 
schedule that will be communicated. 

• The proposal is based on high level requirements. The scope of the requirements 
is listed, a deviation of these requirements may result in a Change Request 
discussion. 

• The SDLC is to be used in prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing environments will be used and the same path to production will follow and 
a change in this will require a Change Request. 

• This proposal does not cover any other additional legislature requirements that 
have been mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in the project being repriced. 

• Sixty (60) days after production implementation remaining Severity 3 & 4 defects 
will be transitioned to Operations & Maintenance (O&M) release process for 
resolution. Severity 1 & 2 defects may be transitioned to O&M with written 
approval from the State. 

• State resources will be available for requirements sign-off and user acceptance 
testing as defined in the project milestones in this section of the proposal. A 
change to this process will require a Change Request. 

• The EDI database initiative has not been considered have not been taken into 
account for the project schedule defined in the Project Milestones. 

• Any work done in advance of the start of this project using O&M will require 
discussions between Conduent and the State. 
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Payrl)ent Milestones. 
. - . I ~ - I . J - -... , ·- . m . ·1 . 

~: t• •t . · M. ·i t - - . · Date Payment . ~ Hours · 
-"'~ 1v1 Y 1 es ones Tifueframe Amount ~ . ' .. . j . < ,. • • . . ' ... :. . . "' . 

'< 

_ .. UPI~ Dclt~ Excii~ng~ 
h-'--R~eq-Cu~i-re-m~en_t_s_-~·1~·""'--'--~-~-----~-~-~'-.--L~--'--~-~-"----'+~-~-.'---.--1 

Gathering and_ ! 
. CRs created, j · up1c: Oat~ E~change . ----•: 

- -submitted and l Req~irement_s_ C• o_ m• _pleted 
a~prove~ 

I , 

~ ,;, ~ .. ! ' 
< ::: •• : • !, . ,J .... · ' ' 

. 06/10/2019 -
' 06/28/2019 

·-$61,425 

._1 /14t 
,,.,- ·. 

• ()~_:ye!oP'Tl_e_·_n __ t & ... , .LJ_ PIC-Data E~cha,n~e · . . _: . 07:/01/2019~ 
.. us1t J~s! ,. _ : ._ .. gevelr~?'ldent &_ UniJ Test:. . o~/921~01,9~,_'. , _ .• 

SI~ &- -' ~4 :omp e~~---.. ·---.. --~-.,..._ -_ --~<· __ ~. _-+-0~7/~2.~9-/2"--'-0-19~--_ +'---'-' _:_-_,,_----,-~+-'.-c-'=--:"~· "----1 

Regression_ ... 1

1 

UPIC Data Exchange SIT & 0910612019 819 
·: · _ Regression Completed 

···"•''i<-'<'·, -. .. •.•· . I.----.. - .. ' , -. ·.,-; .. -... -,, ,., 
· u·A· r: L· · , __ ; -· . - · . · · 11· 

' ... -~,.. l •',, , ' . 'j( ' 
Productio~ - J·,'.::, · · . __ • «. . _ _ T 

D~pfoyw~hi'& fup1c Da!a ~xc~ange l:JAT_ 6g}o912019:~ · 
- 'P:e~( . "'. ,,_ ;_ . __ ,,,_& f=>rod~~tio~ Deployment~ - 10/06/2019_·., I 

. . :r~:;•nfatio~ lt0'~~ ....•.. · . . . • .1_i_i _· .: ._.-.. -_ r_J r_ .•. · .... • .•.... >f. . . . 
. Subtotru' . . . $~09,500 r 3,276 
r---~--'---. =· -'--'---~---.------'-'-'-c-~---'~-,--'-'--'--;_;_:_~..L_...,.,--,.,--"'-:---'-'-':'-'-c_'-_ '-.. ..,-, -,.;:;:;--., .,-:j. 

·~·<t• . ' ' · __ ·_,;:_· __ : . '-' ~ '..~; 

. ·,. ·~ ~>· . · ... ·· .. · -. · .. , , . .· , . . .,, ·", . - ,, -, A! 
Tf:'LCoverage lnformation_Collec.tion via _270/271j' 

" :.·"C'.".·:: ~ .:. ,.·· ·· , : . '.: , ~ :·:;. . · . :,_;,- . 'lL''" 

270/271 Impact 
. Ass~ssmerit, · · 

. • . Requirements 
Gathering and 
CRs created; 
submitted and 
approved 

TPLCoverage Information. 
Collection via 
270/271 Assessment & 

1 Requirements•completed 

07/15/2019-
08/02/2019 

De.v~~opn1~nt & I ;±PL Cover~ge· lnf~~atio:n• ~8}0512019 ~ · _-" -1 ~-

438 

1,024 
l . ;,,~ 

. l..Mit.Test'i ·.- . ;_qollectior\via : : ·_ >- 0910612019>: , $12_7,969 1

1

. · 
J,i1012i1 D~velopment &. L/nit • - 'i . · 

'-'--~-"---"~~~""-I T_'-'· .e-=--s:..c't_;;C_;;o'-'rn'--'-p_le-'t_ed_·._.__.'----"-,~-'---_---'--·'.._! --~-"'--'-~~~_:_ ........ ·_. --~ 
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: 1 · ' . I ~. I : 
i i . 

A f "t 
1 

M"I t · Dclte Payment i Hours 
c 1v1 Y 1 es ones Ti.Pefr:ame Amount I .· 

. \ " -· {. ; 

731 .. 

>., 

·$.ff5 125: s;, : :6~2ch:. 
{" '''.< ·~ • ..,.':"~.,::,-.;' - l.,·,,1· _~, 

::'>"'. --' ·'.;,J·:~. :~.' 
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Estimate Summary 
The foliowing provides a breakoown of the hours for thi$ effort. 

(;(>,/r' 

... , " '~ ' 
f'--'--~---'"'--~~~~--~~~~--t~~~~~~~-~~~~~~c~---J 

PM 

.. B,A/SME.'.. 

Developer 

· • • The rollowing provid~s a breakdown ot the c;osts for this effort: 

e~?,'1t~.:.sks1ViE:~ .. 
. ,· 

' ~~ ' 

· • · NH MMIS Amendment 15•p.rciposal 

I 

. !'. $37t,62fflt ....• 
- ' . . : ;_ . , -~· . ' -~ " ... "-: 

1 ·$3~4,125 'L.-· -. ·--~-----~-.. 
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... ·····a T-MSIS<~ Additional Data . . . 

and Data Quality l:ssue 
···Re.solution. 

Introduction 
The State is requesting enhancements to the Transformed Medicaid Statistica.1 lriformation 

... System (T~MSIS) componenttci accommodate required hew data elem~nts to be acquire~ 

.. through the New Heights interfaces. The new data elements are required by CMS. The 
: required changes are modification of the New Heights interface, modification of the . 

Common Eligibility Interface, modification of the T-MSIS process to accept the• required 
new data elements, resolution of data quality issues identified by CMS following its data 

· analyses, identifying and obtaining.missing requiredT~MSIS data from systems outside of 
•. theMMIS. 

Scope of Work 
The scope of work includes the following: 

• Modify New Heights Interfaces with additional data elements • 
• Modify Common Eligibility Interface (CEI) format to accommodate the New 

Heights additional data elements. The CEI formataides in consistent processing 
of data updates. · 

•• Modify the;i T~MSIS process to accept required new data elements 
• Resolve data quality issues based on the CMS T-MSIS audit report findings 
• . Obtain missing required T-MSIS fields by going outside of the MMIS 
• Data cleanup of CMS T-MSIS auditfindings 
• . Identify arid resolve additiorial data elements that are required . 

. . The foil owing systems life cycle efforts are included in this effort: 

• Requiremerits Definition and Design.· 
• Coding and Unit Testing. 
• System Integration Testing (SIT). 
• Regression Testing. 
• · User Acceptance Testing (UAT) Support. 
• lmplerrientation. 

·• Post lmpl~mentation Review (PIR) .. · 
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Assumptions 
• . . This estimate includes up to 46 interface modifications. 

• · The requirements provided are high level, therefore the estimation was derived 
using staged fuiiding in an attempt to price this effort. If the effort exceeds this· 
e~timate based:onthe defineci scope at a later di:ite, it may result in a c:hange : 
request discussion. 

. . . . • . The Requirements, lmplerrieritation.Details, and Interface and Use Case details 
as set forth in this proposal will be verified in the Requirements Review & 
Apprqval phase of the projec:t. . 

• Performance TestingNolume Testing are not considered in this proposal because 
rio changes in the .. volume of inbound/outbound data is expected. 

• Code deployment~. technical changes; .data base or data ma~agement 
.. configuration changes will be applied to all applicable active envfronments ... 
: consistent with deployrT1ei1t and change management procedures. • 

• The scope other than proposed, wo.uld. require re-evaluation of pricing. 

:. A project Change Control Board (CCB) will be setup that will c.onsist of ~oth 
CondLient and State stakeholders to facilitate discussions of scope chan~e : 
requests as neede.d. · 

· :e It will take up to sixweeks to onboard Conduent resources for JAD sessions. 

• . If th~ APO is not approved and the coritract amen~ment is not executed by Julie . 
2018, Gonduent and the ~tate together will propose and agree to ah a.lternative . 
schedule that will be i::ommuriicated .. 

• The proposal is based on high level requfrements, listed here. in. Any deviation of 
· ·these requirements may result in a Change Request discussion. 

• • The SDLC is to be us.ed in prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing envitonments will be used arid the same path to pi-eduction will follow and· · 
a change in this will require a Change Request.. 

• This proposal does not cov~r any other additional legislature requirements that 
have been mandated after the Amendment is executed. 

· · • Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in the project being repriced. 

• Sixty (60) days ~fter production implerrieritation remaining Severity 3 & 4 defects . · 
·.will b.e transitioned to Operations & Maintenance (O&M) release process for 

resolution. Severity 1 & 2 defeCts may be transitioned to O&M with written 
approval .from the State. 

• State resources will be available for requirements sign-off and t.i~er acceptance 
testing as defined in the project milestones in this section of the proposal.A 
change to this process will fetjuire a Change Request. 

e Any work done in advance of the start of this project using O&M Will require 
discussions betWeen Conduent and the State. · 

Payment Milestones 
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·:· · - . . ·. . . DatJ Pay~ent f mours ~· -.. I . .. 
i~tivity · .Milestones · . Timfrframe . Amount ~ · · · 
. . f 
• "" .. ~ "" . " '! • ".. .; 

New Melghts • 
· · Data Analysis 
. : &. 

·Requirements 

T-MSIS New Heights 
Data Analysis & . . . 0112112019 -
Requirements Completed 02/08/2019 

. : $45,000 

~c.~om!!!Ep~le~t:e~. · -'-·:.....---+-:-~~____,~.~~~-t-::'.·-.. -·-... .:....., -.. +--.,..·-----'--...-1·~~-:-~ 

T-MSIS Modify New. 1 · · .i• • . 
·· · 1 t rt · 021J1/2019,::.:...· 4_00 1 Heights· n. e ac:;es · . 

. .. ; :l·comr~eted_· ·_ .. ·''-'-·---'-"-"-t-0-3~~1. 5~1-2o_J_. 9...:.; -·+~----'-c:..__-t'-'---...,-"'c::i 

:: ' ,.• 

T-MSIS Modify 
New Meights ·. 
Interfaces 

T-MSIS ModifyN~w 
Heights Interfaces 
Completed · 

I 
T-MSIS ModifyNew 

. T~MSIS Modify h · I t rf 
. : "· ··N· e.w ueights · Heig . ts n e aces · 

03(11 /2019 -
. 05/19/2019 .. 

·'>;·:. -
.... I 
. • .:·;'• . ->:• 
. ·1 02/25/2019 .:..·.· 

,. '06723/2019 

02/25/2019 - . . : . $50,000 

400 

.• 409,. 

400· 
n : Completed . 

interfaces·.• ._L_,._;,.r.,-.'-'---::-+-~c-----:--'i:'::'.'~:-:--:-1 
i-.. -~. ",,~. __ '\_:__:~~--:-+--.,---:::-;-:---'-'-'----- . .:~f .:·. :'. . ... :.' ·. 
;·i~MSIS Data ·. '1··;_rvis1s Data,Q~ality .. I 04/~112619.~.· $. ·

5
b .. ooo. 

06/23/2019 

. : Quality c1e'~n-· . ·'Clean-up_Completed I 07/28/2019 ..... ·a. . ···· .. J. . . .. . . . j'. . . 

~;~ ~:n-r MS~~~~m~~=~: g;~~g.~~ -
<f£1Vis1s bata ·· ·i_+:Msis .. b~t~ o~alit~ . ·~- · 1 051g€i!do19 ~ '· 
Q~;ility. Clean-:_.·. _Clean~·up,.Co~P,letea. · 0910.112019: · 

'lip . ' "·. ' i}' 

·. T-IVISIS Data 
Quality Clean-
up 

T-MSIS Data Quality 
Clean-up Completed 

": .. 1 "·. 

. }~SIS D~ta '!";_MSl~·"oata Qu~iity. · 
·' a~ality:¢1'eal'.l~ - : ! 'c1ean-u'p Completed 

up··:· . :',.:.··-.. + : 

· :NH MMIS Amendment.15Prciposal 

05/06/2019 -
09/01/2019 

1··; 
... i· 

'. 490 

$;50,0QO. l>· · 
c.-~~-. 

$50,000 400 

. ,,t ·•, 

4ob 
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T~MSIS Data 
, •, • Quality 'clean-

T~MSIS Data Quality 
Clean"up Completed 06/10/2019 - : : $50,000 

~p,, '', ,, " . .,,, .. , 
',,,~f~51s~:

1

&~ta·' : : ·::r~~Ms1s~ b~t~:dJ~1;i'~~ · 'd;},~:~12at9: * ': . ,'' 
10/06/2019 ' 

, ''.au~1ify:;tj1~an_;; ~::,,:Glean"~L!P: S0ri:iP!!3ted: 11ffo1201 g,,/ ', . 

400' 

~~~SIS Data I T-MSIS ~ata Quallty 07/:~019 ·~ 
2~1i~;Clean- tlea~-~~ Com:l•:•d .... l-,-1:1-/~~ ... 0~:,/,-20_:.1_, 9,;_;,,,:~ .. --,-,, ~~~~::---:-::::"--:-:~~-•0:<,"'i,·:(:-i·"· , 

~~M~l~:.~_~t<t: .· J:·I~Ms1s,Qata.9uali}y ,,, > . 08/1'912019 ,;:;~, ·"· · 
, ~Qu~lity ~l!'!an; < +·91ean-pp:,,C~~~.l~te.ci, · 12/1' 512019: ·~; • 
··~J>:~> ~ ·. ~,' • ' -· ·' ~lI~'..~: ,, •. , .,__:_~i-:.-:-1··.,;_.: ,~, ,_:_,, ~+---"'""---4~~, 

T-MSIS Data I T-MSIS Data Quality 08/19/2019 - : 
Quality Clean- I Clean-up Completed '12/15/2019 , 

' ' :r-MSIS Data 
, , • Quality Clean-

t~MSIS Data 
. . Quality Clea11~ 

, T~MSIS Data Quality 
Cl~an~up Completed , 

T-MSIS Data Quality 
. 1 ,ciean~up Completed 

{ : . . . 
2i::::. '·, '' 

, •NH MMIS Amendment 15'Proposal 

09/23/2019 - • 
01/19/2020' 

400 

·.. ,~'',., ··~;,- ?···/;.'.:.~~' 

: .. ·i~~9·,ao,'.;;(I·:: .. , f,s6~'. 
'· •,x • ', /),'",•·'; 
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. ·Estimate Summary 
The following provides a breakdo.wri of the hours for this efi'c:irt: 
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···g . Import ana··store Qualified 
Health Plan (QHPJ 
Encounter Data and 

· · Encounter Claims :Analysis 

Introduction 
· ·The NH Health Protection Plan mandated collecting and storing Premium Assistance 

Program (PAP) encounter claims from Qualified Health Plans(QHP). The NH · · · · · · 
Comprehensive Health Information System (NH CHIS) will provide the data ai:; acme-time 

· · 1c)ad to the MMIS to import and store. 

Scope of Work · 

PAP QHP Encounter Claims from NH CHIS 
. Modify the EncounterCiaims process to accept a one-time load after 12131/2018 of 
· Premium Assistance Program (PAP) encounter claims from the Qualified Health Plans 

(QHPs) ... 

• Implement Import and Store PAP QHP encounter claims as a oiie-time process. 

· • Create a new inbound interface to load the NH CHIS data tc:.i the MMIS. 
• Create an SFTP task to receive the NH CHIS claims data extract from Milliman. 

• Minimal data yalidation includes fileformat, record count and valid submission ID .. 
• EDMS report to confirm the data.loaded correctly including General Summary and 

error reporting. 
• On-Line Transaction Processing (OL TP), Operational Reporting Repository (ORR) 

arid COM balancing process. 
• Load claims t6 the COM. 
• · Implement a full file replace to clean-up data. 
• Create a separate Adhoc package in Cog nos tO ensure correct reporting,. 

Encounter Claims Analysis· 
. Th~ Encounter Claims Ani:ilysis would include a complete analysis of the encounter claims. 
processing workflow from entry (EDI) to adjudication. This. involves; analysis of. the 

· existing cross walk. documentation, companion guide, XML translation, adjudication and 
business .rules. The scope will also include a comparison of encounter claims .beti,Veen the 
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MCO across claim types (Professional, Dental, Inpatient, Outpatient, Inpatient crossover 
and Outpatient crossover claims). 

Encounter Claims Analysis objectives include: 

1. Analyze each claim type (as listed in the analysis table below) for the following 
areas: 

a. EDI - Analyze encounter claims from the MCOs (X12 and Companion 
Guides) 

b. XML - Analyze the X12 files and the transformation process to an XML. 
(Crosswalk Documents) 

c. MMIS - Analyze XML processing and storage in the MMIS database and 
User Interface output (Crosswalk documents a.nd Business Rules) 

2. Once the above analysis is complete, the encounter data should be analyzed to 
determine if the encounter processing should continue to be processed like FFS 
claims or as .a separate process. It is expected, the team will document, support 
and justify the recommendation of processing encounter claims. 

3. Any gaps identified during the analysis may result in recommendations for 
updates to system documentation, mapping, crosswalk, companion guides, 

· business rules, workflow updates and/or creating defect(s) as well as 
recommendations for CR creation. 

The analysis summary includes: 

• 837 P Map and Xwalks Review 
• 837 P Claims Processing Review 
• Documentation of business rules 
• Create Comparison Report (Prof and Prof Xever) 
• 837 D Map and Xwalks Review 
• 837 D Claims Processing Review 
• Documentation of business rules 
• Create Comparison Report (Dental Claims) 
• 837 I Map and Xwalks Review 
• 837 I (l/P & O/P) Claims Processing Review 
• 837 I (l/P Xever & O/P Xever) Claims Processing Review 
• Documentation of business rules 
• Create Comparison Report (l/P, O/P, X-overs). 

The deliverable of this analysis will include a mapping document on encounter claims 
detailing the data flow from X12 to XML and to the database for all claim types as outlined 
above. The deliverables will also include, recommendations on the encounter processing 
and a summary of proposed changes to system documentation, crosswalk documents and 
companion guides. 

Any discrepancies identified to the existing functionalities will be raised as defects and 
recommendations to the mapping/processing rules, will be documented as Change 
Requests. 

The following systems life cycle efforts are included in this effort: 

• Requirements Definition and Design. 
• Coding and Unit Testing. 
• System Integration Testing (SIT). 
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• Regression Testing .. 
· · ·. • User Acceptance Testing (UAT) Support. · 

•• Implementation; 

• Postlmplementation Review (PIR). 

lmpprt & Store. QHP Encounter Data · 
. Assumptions 

• The requirements provided are high level, therefore the estimation was derived 
using staged funding in an attempt to price this effort. If the effort exceeds this 
estimate based on the defined scope at a later date, it may resuit in a change . 

· · request discussion. · · · · · · · · · · · · · 

• The Requirements, Implementation Details, and Interface and Use Case details 
as set forth il'.l this proposal will be verified in the Requirements Review & 

. Appro11a1 phase of: the project. 
• Performance TestingNolurrie Testing are not considered in this proposaE 

• Code deployment~. technical changes, data base or data management 
configuration changes will be applied to all applicable active environments 

· · .. consistent with deployment and change n'ianagement procedlir~s. 
• The scope other than proposed, would require re-evaluation of this pricing. • 

• · A project Change Control Board (CCB) will be setup that will consist of both 
Conduent and State stakeholders to fadlitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to qnboard Condueiit resciurces for JAD sessions. 

· • If the APO is. hot approved and the contract amendmeritis riot executed by June 
2018, Conduentan.d the State together will propose and agree to an alternative .. 
schedule that will be commuriicated. 

• · The SDLC is to be used in prior amendments on Conduent NH projects. Chang.es . 
to this methodology will require a Change Request. 

• Existing environments will be used and the same path to production will follow and 

a change in this will require a Change Request . • 
• This proposal does not cover any other additional legislature requirements that 

have beeri mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced tO include resources in multiple locations. Changes to this assumption will 
result iri the project being repriced. 

• Sixty (60) days cifter production implementation remainirig Severity 3 & 4 defeets 
will be transitioned to Operations & Maintenc;ince (O&Mj release process for 
resolution. Severity 1 & 2 defects may be transitioned to O&M with written 
approval fr'olii the State. 

• State resources will be available for requirements sign-off and user acceptance 
· ·testing .as defined in the project milestones in this ~ection of the proposal. A 

change to this process wiil require a Change Request. 

•• The data will be sent as a one-time load to the MMIS after 12/31/2018. 
· • The NH Business intelligence (Bi) team will ere.ate the separate Ad hoc package iii· 

Co~:jnbs. 
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. ....... . . . .. . . . . . . . ... . . . ..... . .. . . . 

• • ttiete ~ill be only one irite~ace which will be cteated for loading PAP QHP --
- encounter Cla_iins. There may be multiple work flows loading t~e data, but all the _ •. 

• _ workflows will he triggered using a single job. Separate jobs will be needed for _ -
- -ORR: arid COM which will b_e convenient for re~running a job in the everif ari issue 

is iCfontified in the workflow~ 
•• Conduent will Work with State within the realms of the overall Work effort and skills 

- -of the project teani to accommodate scope changes within reason, - -- - --- - -
• The PAP claims will be loaded into separatetabl_es and will not impact any of the 

- existing MMIS. tables; The source of the PAP QHP el~ims will be a pipe delitnited _ 
fila -- - ---

• -All the data sets of QHP Enc;ounter data will be prqvided for the one-time load -
- frorri NH CHIS. All the data sets will be present in a ~ingle file and will b_e -

diffeteritiated by record types. · 

• All members which are sent in the ineniber data set may not ~e identifiable in the -
-MMl_S.-_ 

• _ to validate the integrity of the data up to three business rules will be inipiemented 
per data set. There. will be maximum of 90 business rules implemented to support --
the data integrity validations. The validations will include validating the 

-presence/absence of fields arid data type va.lid_ations only. 

• No BR validations will be done on the data such as posting_ of e)(Ceptiohs _or -
rejecting the input based on business conditions. 

• Error logging would be simple in complexity and __ t_he errors will be written to an 
error table. Error table struCtures will be aligned with the existing NH error table 
sfructute definitions. -

• The error report is assumed to be a simple extract of the error details for 
-operations use. 

• Thete will be no outbound interface to display error records. Any reprocessing of 
· the error records will require a separate in.put file. 

• The data loaded will not go through Claims processing, encounter processing and -- -
payment processing._ 

• The balancing process between OL TP-ORR arid COM will be using the same 
table which is used in the current process .. No new feeds will need to be setup .or -
processed outside of the existing process currently in place today. 

• There will be no additional dimensions or new _columns created in COM data 
structure for t~e data load. The data will be loaded to the existing cbll.irriris c:inly. 

· • The encounter Claims adjudication process will not change. 

• _ PAP encounter claims will not be viewable in the MMIS UL Any changes to. view -- -
t_he PAP claims in the UI as a part of Search/Inquiry screen are not considered as 
part ofthis proposal. 

• Any work .done in advance- of the start of this project using O&M will require 
-discussions between Conduent ahd the State. 

·Encounter Claims Analysis 
Assumptions -
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• The Conduent Change Control Board shall meet on a bi-weekly basis for review, 
approve or deny additional scope. 

• It will take up to 6 weeks to onboard Conduent resources. 
• If the APO is not approved and the contract amendment is not executed by June 

2018, Conduent and the State together will propose and agree to an alternative 
schedule that will be communicated. 

• The estimate is based on a high level understanding. The scope of the 
requirements is listed, a deviation of these requirements may result in a Change 
Request discussion. 

• The SDLC is to be used in prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing environments will be used and the same path to production will follow and 
a change in this will require a Change Request. 

• The proposal does not cover any other additional legislative requirements that 
have been mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in the project being repriced. 

• State resources will be available for requirements sign-off and user acceptance 
testing as defined in the project milestones in this section of the proposal. A 
change to this process will require a Change Request. 

• There no changes to the existing Service Level Agreements (SLAs) in place under 
the prime contract. 

• Changes in schedule may require a Change Request to support extending project 
resources to support the delivery. 

• Effort is expected to be a six week duration. 

• Defect resolution or Change Requests work is not included 
• The O&M team will transition knowledge of the Encounter process and review the 

analysis findings. 
• Sixty (60) days after production implementation remaining Severity 3 & 4 defects 

will be transitioned to Operations & Maintenance (O&M) release process for 
resolution. Severity 1 & 2 defects may be transitioned to O&M with written 
approval from the State. 

NH MMIS Amendment 15 Proposal 9-63 



Payment Milestones 

. i'"lport ~ Store QH_P Encounter Data 
,. , ',r ,- .-

·;:':,·:··_. ,_· _·_, -~·-· --.....,.,-+----~------.,.,----~------.--~ 

Import & Store 
QHP Erfr:ouriter 

•. Data 

Import & Store QHP 
Encounter Data · 

. Requirements 
•Completed 

12/17/2018 _:.' 
01/04/2019 

.. $133,439 1,141. 
• Requirements • 
& cR: J\ppioval 

..... -, .-.. - ..... ~. ~-.,.-.,.-t--~·-'---. -'-;,,-. ~-'--~-t--~~-'-'---~-+---~+--+-~--,-,ri 

Import & store 
QHP: Encounter 

.. Data SIT & 

·Import & Store QHP 
Encounter Data SIT & 
Regression Completed 

Encounter Data. 
• Encounter Data · Analysis Completed 
Analysis•· 

"{',' 

02/04/2019'-
03/15/2019 

03/01/2019 '."'" 
03/29/2019 

$311,466 

$82,029 

~- . , . 

-~~~~~unt~r Data JEncouhter- o~t{ · . . o~totl·~201 ~-_.;. J~ .·. :·< , · . · .. · 
·~nalysi~.r· _Deliverable Cdmpleted_; 0411~~12019 . · . · .• $82,029:· 
.Oelivera61e · . , . 

Encounter Data 
Arialysis •. 
Technical 

• Encounter Data 
Technical Support 
Completed 

04/01/2019.'-
07/28/2019 

.. 2,662 

701 

. Support .·.---.i-----------+--~----i---~--i---,__.__1 
~ ' ', '\:tt;.;., : --·~:~ ?/.~.:~ ... ·- '-;, : ,. 'J ;<;~ 

•·11. 
,h 

05/06/201 9 :...'. ... 
o9to::f12019 · 

E.ricotint~r; Dat~·. 
1~nalysis": ' . 
rr~~'1nic~I .· 
,S:upport: -~.""'-''""· -~'---'--"-.""'., _· -'-'--"--'---~-'-'--'"'"'l"-1 --~"---'-"-"'-~--'--"-'---=--' 

''Encount~r. Data: ·. 
Jechnical Supp9rt 
Com pl'3ted · -. ~ 
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· · · • Encounter Oat~ 
·.•:Analysis 

Technical··· 

· Encqunter Data 
·Technical Support • 
Completed· · 

05/06/2019 -
09/01/2019 $82,028 . .. 701 

Support 

Estimate Summary 
. The following provides a breakdown of the· hot..irs for this effort: · 

<Ie~:~\~0Y~~t _<):;:·-.: · :::::.'" 
'· ,'• i:.' ;:.: c ~· ., J: ·:- ; ; ~ ·;,-,., t 

·'.:·:<'·._,~·,~. ~-~; 

, ,~···~.~··--F---·e,f_._-·'.~-·~ 

The followfr1g provides a breakdown of the costs for this effort'. 
. . . . 

Effort for Developer 
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··· ·· 1osecurity Policy Page 

Introduction .· 
·The New Hampshire Medicaid Management Information System (NH MMIS) will be ... 
·enhanced to add a new security policy page that will be presented when an internal or 
external user logs into Health Enterprise MMIS. The security policy page will be · 
implemented to satisfy the NH MMIS CMS Certification recommendation. The internal 

. and external user iogin in screen wili inciude additional language arid an ... 
• • • . . acknowledgemeint check box to the current login screen and prevElnt the user from 

logging into the MMIS uritil the acknowledgement box is checked. 

· · · · • · • . The system they are iOgging into is State owned arid contains Protected Health 
Information (PHI) and Personally ld~ntifiable Information (Pll) ..• 

• · By logging in, the user will have access to sensitive data and the capi;ii:>il[ty t6 
. .download data outside of the system. 

· •• If the user should move the data outsid~·of the system it is th~ir responsibility to 
erisure the protection and security cifthe data .. 

Scope of Work 
·• · The following changes will be made: 
.. For the Internal user login screen - Add language and acknowledgement check box to • 

current login screen and prevent login button from being active until box is checked. No 
.. update to Tivoli tracking/reporting of login data. 

··•For the external user login screen -: Add language and acknowledgement check box to 
currentlogiil screen and prevent login button from being active until box is checked. No 
update to Tivoli tracking/reporting qf lqgin data. · · · · 

· · The following systems life cycle efforts are included in this effort: 

• Requirements Definition and Design. 

• Coding and Unit Testing. 
• System lritegration Testing (SIT). 
• Regression testing .. · 

• User Acceptance Testing (UAT) Support. 
· · · • Implementation~ 

• Post Implementation Review (PIR). 

· Assumptions 
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• There is no need to update Tivoli tracking and reporting of login data. Today, each 
login is tracked. Upon the effective date of this change, all users who log in will 
have had to acknowledge this information. 

• Code deployments, technical changes, data base or data management 
configuration changes will be applied to all applicable active environments 
consistent with deployment and change management procedures. 

• The scope other than proposed, would require re-evaluation of this pricing. 
• A project Change Control Board (CCB) will be setup that will consist of both 

Conduent and State stakeholders to facilitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to onboard Conduent resources for JAD sessions. 

• If the APO is not approved and the contract amendment is not executed by June 
2018, Conduent and the State together will propose and agree to an alternative 
schedule that will be communicated. 

• The proposal is based on high level requirements. The scope of the requirements 
is listed, a deviation of these requirements may result in a Change Request 
discussion. 

• The SDLC is to be used in prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing environments will be used and the same path to production will follow and 
a change in this will require a Change Request. 

• This proposal does not cover any other additional legislature requirements that 
have been mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in th.e project being repriced. 

• Sixty (60) days after production implementation remaining Severity 3 & 4 defects 
will be transitioned to Operations & Maintenance (O&M) release process for 
resolution. Severity 1 & 2 defects may be transitioned to O&M with written 
approval from the State. · 

• State resources will be available for requirements sign-off and user acceptance 
testing as defined in the project milestones in this section of the proposal. A 
change to this process will require a Change Request. 

• Any work done in advance of the start of this project using O&M will require 
discussions between Conduent and the State. 
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Payment Milestones 

Security Policy 
Page: Ccn:nplete 

. . .. 

Coding, Testing, and 
. Implementation of 
Security Poljcy P~ge 
Completed 

NH MMIS Amendment.15:Proposal 
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Estimate Summary.·· 
The foliowing provides a break.down of the hours forthi!> effort: . . . . 

. i:f:to'rt for BA. · · 
/' 

Effort for Developer 316 

',.;· 

. . .••. The following provides a breakdown of the costS for this effort: 

Effort for Developer 

· NH MMIS Amendment 15.Proposal 

I 

· -i $3f!,37s•,;, · 
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······11.Tivoli .Access Manager 
. . . . 

.(TAM). Upgrade to-IBM.·· 
··Security Access Manager 
. (lSAM) 

Introduction: 
···NH MMIS currently.Uses IBM Tivoli Access Manager (Tj\M) V6.1 .for authentication: _As of· 

04/30/2016 I BM no longer supports TAM. I BM repl_aced TAM with I BM Security Access 
Manager' (ISAM). ISAM provides the same functionality that TAM provides. TAM inUst. be .. 

. . . replaced with at least !SAM 7.0 as part of this amendment in order for.the software to be • .. • · · 
supported by IBM; 

Scope of Work 
. The current proposal is t() upgrade TAM. V6.1 to ISAM 7 .0 for 11 environments. 

• Al.I. applicable environments in the NH footprint will be upgraded (non-state and · 
state environments). • . . . 

This effort does not include the implementatiOn of Multifactor Authentication that needs 
· TAM to be replaced by iSAM 9.0. ISAM 9.0's deployment architecture is different from 

ISAM 7.0, and Multifactor Authentication requires additional servers (physical or virtual 
appliances) apart from the software replacement for Mobile support. · · · . .. . . . .. 

Assumptions·· 
• The TAM upgrade to ISAM may impactO&Mand projectreleasetimelines. 

• E.ff.oit is planned to be a sy~tem upgrade and nqt for In place upgrade: This means 
• that we need to setup new VMs for ISAM and then release the existing TAM VMs 

- . . . . 

once the cutovet is completed to_ISAM. 

• !SAM 7;0/Webseal will be installed on New WPARS (VMs). The new setup ViJill be 
done iri parallel to existing TAM setup to reduce the impact to business c()ntinuity 
of ttie current system. 
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• Additional WPARS will be created using existing hardware (CPU, Memory). This 
will have low impact to current resource allocation as the foot print for these new 
WPARS is very small. 

• In order to proceed with the sequence of upgrade, each environment has to pass 
QA testing. 

• All activities need to be prioritized so that they are completed on schedule. In case 
of delays, project timeline and cost will be impacted. 

• QA will be smoke testing only the non-state owned environments (ENV52, 
ENV54, ENV57, ENV53, and ENV58). Conduent is requesting State Smoke 
testers to perform the smoke test for the State owned environments. 

• Current QA effort is relatively small as the code base remains the same so RPM 
(Roles and Privilege Matrix), Login and Field Level Security functionalities remain 
the same. If there is need for more thorough testing, then the QA effort will need 
to be increased. 

• Any performance issues that may arise by the usage of existing hardware need to 
be reassessed and mitigated. 

• A project Change Control Board (CCB) will be setup that will consist of both 
Conduent and State stakeholders to facilitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to onboard Conduent resources for JAD sessions. 

• If the APO is not approved and the contract amendment is not executed by June 
2018, Conduent and the State together will propose and agree to an alternative 
schedule that will be communicated. 

• The estimate is based on high level requirements. The scope of the requirements 
is listed, a deviation of these requirements may result in a Change Request 
discussion. 

• The SDLC is to be used in prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing environments will be used and the s.ame path to production will follow and 
a change in this will require a Change Request. 

• This proposal does not cover any other additional legislature requirements that 
have been mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in the project being repriced. 

• State resources will be available for requirements sign-off and user acceptance 
testing as defined in the project milestones in this section of the proposal. A 
change to this process will require a Change Request. 

• There are no changes to the existing Service Level Agreements (SLAs) in place 
under the prime contract. 

• Code deployments, technical changes, data base or data management 
configuration changes will be applied to all applicable active environments 
consistent with deployment and change management procedures. 

• The path to production environments will be addressed first to reduce impacts to. 
current the release in progress. The timeline will be coordinated with release 
management team including the State. 
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. Payment Milestones 
~ ··i· •t . j M"l t . ·. I Date~ . ·1 Payment .Hours . 
~ tv1 Y ' es ones . Timeframe . Amou~t . 
. · . . . ' 

E~M>li_~~ces~ M~nage~q~M)· u~_grade:t~"·IBM S~¢urity Ac.cess .~an~gerpsAM):'. ;._. . 
:<:,:"e<:,-.:·" :,'·;».•.~:. ,_ .. ":·''·'.~. ·- _' ;_:___ .. ' .-.-.. ~~': ... ~· ~ ' ~· "-.. ,: ?.: " , ; ' -- r ,•"'' ~,,,~'..~~".-, • ·' '• ·., 

: Requirements & 
· • • •CR Approval 

·· Total: 

ISAM Environment 
.. Setup Completed 

04/01/2019-
04/31/2019 

ISAM UAT Enyironment . · 07/01 /2019 -
Upgrade Completed 07/12/2019 · 

NH M.MIS Amendment 15 Proposal 

$20,000 N/A 

$475,910 
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Estimate Summary:.· 
The following provides a breakdown of the hours fodhfo effort: 

. . . Effort for PM 310. 
T 

.... Th~ tollowinQ provides ~·breakdown of the ccists tor this effort: 

Effort for lnfrastructur~ Resources $211,680 

· · · NH M.MIS Amendment. 15 Proposal 11-73 



I 

ISAM St9rage Costs. 
In addition tc;> the DOI costs, the.re are also annually recurring data storage fee~, the cost 
for which a·re. outlined below: 

April 2019 - June 2019: 
July 2019 ~June 2020: · 
July 2020 :- ~u.ne 2021: 

· ·NH MMIS Amendment 15 Proposal 

$ 3,729 
$14,914 
$14,914 Total Ongoing bata Storage Cost $33,557 
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····12cognos Upgrade 

Introduction 
NH MMIS currently uses IBM Cognos V10.1 ;1 foi'reports generation. As of04/30/2016 

. IBM has stopped providing the regular support for this version of Cogrios, Extended . . 
support is provided on IBM's discretion. In case of a produd bug occurrence in production, 
there may be a delay in getting the fix •from IBM or the fix may. not be available atalE. It 
·may impact all reporting functions within MMIS. · · · · · 

IBM Cognos V10.1.1 must be replaced with at least IBM Cogrios V10.2 as part ofthis 
amendmentin order for the sottware to be under regulc:ir support by IBM. 

Scppe of Work 
· · · Current proposal is to upgrade V10.1.1 to I BM Cog nos V10.2 for applicable NH 

enviro11m~nts: . 

• All applicable environments in the NH footprint will be upgraded (non-state and 
state environments). · · · · · · · 

Assumptions 
• In o(der to proceed with the sequence of upgrade, each environment has to pass · 

QA testing. 
• All.activitiesneedto be prioritized so thatthey are completed on schedule .. In case 

of delays, project timeline and cost will be impacted .. 
• QA Will be smoke tested in only the non-state owried environments (Eriv 52, Env 

54, Env 57, Emi58, Env 53, Env 71, Env 15, and Env 521NT); Conduent is 
requesting State Smoke testers to perform the smoke test for the State ovmed • 

. enviroiiinents. . . . 
• . The reports will be upgraded as-is to the latest version and performance • 

improvements on existing reports will riot be addressed as a part of this upgrade. 
effort. 

• Effort is planned to be a system upgrade and riot for In place upgrade. . . 

· • Additional Cognos instances will be created using existing system resources 
(CPU, Memory). 

• Any peftormance issues that may arise by the usage of existing system resources 
need to be reassessed arid mitigated as part ofongoing O&M. 

· •• The development and environment preparedness will be performed in parallel. 
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• A project Change Control Board (CCB) will be setup that will consist of both 
Conduent and State stakeholders to facilitate discussions of scope change 
requests as needed. 

• It will take up to six weeks to onboard Conduent resources for JAD sessions. 

• If the APO is not approved and the contract amendment is not executed by June 
2018, Conduent and the State together will propose and agree to an alternative 
schedule that will be communicated. 

• The estimate is based on high level requirements. The scope of the requirements 
is listed, a deviation of these requirements may result in a Change Request 
discussion. 

• The SDLC is to be used in prior amendments on Conduent NH projects. Changes 
to this methodology will require a Change Request. 

• Existing environments will be used and the same path to production will follow and 
a change in this will require a Change Request'. 

• This proposal does not cover any other additional legislature requirements that 
have been mandated after the Amendment is executed. 

• Offshoring of particular parts of the project is acceptable and the project has been 
priced to include resources in multiple locations. Changes to this assumption will 
result in the project being repriced. 

• State resources will be available for requirements sign-off and user acceptance 
testing as defined in the project milestones in this section of the proposal. A 
change to this process will require a Change Request. 

• There are no changes to the existing Service Level Agreements (SLAs) in place 
under the prime contract. 

• Code deployments, technical changes, data base or data management 
configuration changes will be applied to all applicable active environments 
consistent with deployment and change management procedures. 

• The path to production environments will be addressed first to reduce impacts to 
current the release in progress. The timeline will be coordinated with release 
management team including the State. 
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.. Payrnent Milestones. 
. . . -

'':;~,;~·~·~~·.~~~-=-~""'~1~ .. -.~-b--'-.~-ir~-'-l~-'--~-e~-n-t~S~e-tu-p-,,.'. -.g·~:~-· ~-·~.-~=l~F l $2d.6~o • · .• 
5 ~;AJ • • .. 

;1~6c~t< : . . , oogh,os Non~st~te · . j~ : . ·· . · ·:··.!~. •· .. ·._ ~,'.:- . . ,, :-· 
,·Upgrlllde.C>f and All State , . A'· .. I ·, . , , . :. .. · ·': · 

· · • :~if~;!!:t:e ·and:; :~~~i:~~:en~s._: ·. _·.·.· .. ·:• ... ·.·.·.·. : :·.:.·_·.[._. $40~!~~~ ._ .. •· 
·applicable · · · ,.·· Coi:nplefed ·.·. .· ! 
:;:~rvir~n,~entf .. _i_:{ , ·- ·\· . :: .. .d ··~·.·!": 
~-_,,··.=>>·'--=+~- --~'--'"-~-"--~-'-4-L,_· -~-P--

Upgrade of• 
UAT 

'• , 

]:<J}i r'',· 

· ~;~kgr<14~·pf . · 

:~-'.;.i_ ,. • "" s:. 

Total: 

Cognos UAT 
Environment · · 
Upgrade 
Completed . 

NH M.MIS Amendment 1 s•Proposal 

.07/01/2019- > 
07/12/2019 

I 

, $202,965 

<3,865: 

- : ·~ .;~~ 
. '"··"' 

1,933 
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Estimat~ Summary 
The following provides a breakdciwri of the hours for thi~ e:ff6it: 

. . . . . 

I Hours .r. 
II •• » ,,., ·+ .·· 

'.·',; 

. . Effort for PM 

Effo.rt tot ,BA · '. . 

Effort for Development and QA 

Total Hours 7,731 

The following provides a breakdown of the costs for this effort: 

. "' • ' • • • ~" . $ 0 : "... "·. 

~~ ' . .; . ,;- ·. '. 
"•!I"" o • •" " e _ ~ " 

,.'·, .. 

· . New Environment Setup · $20,000 

. I $32,556 
J' 

,:' 

L. .. . .::; .. · . 
. Effort for BA 

. E~~~for·D~.~el6R~ent ai:td QA . 
r " '~ A. 

I . . . I $381,780 Effort for Infrastructure Resources 

•,:v·• 

·1'. ,./' ' ·;'""; ~----.. -. ~ .. ~-~ ..... 'l $~31,7551': 
• ! ~-
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•. Cogrios Storage Gosts · 
In additiori fc;rthe DOI costs, there we .also annually rec~rring data storage fee~; t.he:cost 
for which are outlined below: . 

· April 2019 - June 2019: 
July 2019 - June 2020: 
July 2020 - June 2021: 

NH M.MIS Amendment 15 Proposal 

$ 2,486 
$ ·9,943 

. $ 9,943 Total Ongoing bata Storage Cost: $22,372 . . . . .. 

12-79 
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. a..· 
.. . .. . .. . . . ... . 

. . . . - . . 

CONDljE.Nt ·• _ 

J ntroduction 
· The primary focus of the New Hampshire MMIS Technical Platforrii Minimum lnvestmerit(TPMI) Project·· 

is designed to upgrade the Hardware, Operating System (OS), xPression software (SOL), along With 
· · internet· Browser Compatibility Fixes (Changes to the• NH MMIS. New Hampshire MMIS ·application to 

. • make it functionai With •latest version of Internet Explorer, Mozilla and Firefox). The upgrade is designed 
to• upgrade. the core technology infrastructure so . that. it can . be effectively supported by the vendor - . 
eithe.r through regular or extended support. . . . . . . 

.• Currently, the NH MMIS Technology Platform contains hardware and software thatis aged and beyond 
Oi'iginal Equipment Manufacturer ("OEM") support. ·As a· result, there. is material exposure and risk of .. 
hardware or software failure or breach of security fo the New Hampshire MMIS systems arid its data, 

· which is deemed to be uriacceptably high by both Conduent and the State of New Hampshire. In 
•-•addition, a failureofth~ New Hampshire MMIS system or a security breach could interr~pt operations or • · 

... compromise th_e integrity oftransactioris. and/or data:· Effort and time to bring the New Hampshire MMIS. 
systerri back on-line and into full production cannot be estimated. 

. The objective of this investment is to stabilize the hardware and OS software platforms to a level that is 
more current and effectively supported; which Will reduce the exposure to operational interruptions or . 
security risks. For reference, the Exhibit 1-TPMI Current State & Upgrade/Migration Plan, attached 
hereto, provides an illustration of the Technology Platform in its current state arid Gonduent's proposed 

••solution model. Exhibit II - TPMI SoftWare Application Layer Risk Assessment forther illustrates the . 
risk profiles of both the current environment and Conduent's proposed solution. · · 

Key Drivers 

~ . IBM.• Power 7 Systems· Ha_rdware ("Power 7 . Systems") was withdrawn from the· market in 
. January, 2015. Service (including extended support) on Power 7 Systems is scheduled to _be 

discontinued ori September 30, 2019 for model 8205~EE>B arid model E6C, 

~-. All Power 7 Systems are thus going to lose IBM service and support on September 3b, 2019. 
The only servers that Will continue to receive service and support are those bought. for the 
Medicaid expansion (8205-E6D)) because IBM extends the additional support based on the 
purchase date ofthe servers. Currently, the P7 & P6 .hardware assets range in age from seven 
(i) to eight (8) years old, and are fast approaching the end of support.. . . . 

· ·~ There is no possibility for extended service or support for Power 7 System_s (E6B/E6C) Models .. 

~ IBM has not annOLmce_d an end date to its :support and services of the Power 8 Systems 
Hardware ("PowE:ir 8 Systems"). However, IBM has. previously stated that extended support is 
available for a minimum of three (3) years after end of support. 

~ AIX 6.1 Tlx ended support and servic·es of its operating system software in April, 2017. 
Extended support for the AlX6.1 TL9 version Of the Operating System (OS) will end in April, 
2020. ... . .. 

~- TIMffAM & Cognos Identity Access and Security Software -- extended support for Tivoli is 
already not avciilable·for some components arid will end completely in April of 2020~ Cognos 
extended warrarity expires in April of 2018. This leavel) the system vuln_era_ble and without the 
ability to apply ·patches of receive support in case of an inddent or application fail Lire. 
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. . . 
. . .... . . . . . 

CON[)UE.NT . -

~ Th_e Technical Platf()rm Software Inventory and Risk Exposure Profile-..; as contained in Exhibit: 
TPMl•ll, is a. cletai_led profile of the Application Layer soft\,vare utilized by New Hampshire MM l_S 
and remciining risk exposure d_ue to legacy or unsupported programs. 

. .. . . . .. . . .. . . .. 

For a detciiled listing of all New Hampshire Tech Platform hardware assets_ a_nd software licenses, ple1:1se . · 
refere11ce the attached: Exllibitll - Inventory of Ne1111 Hampshire Hardware and Software assets~ • 
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. CONDUENT4 

Risk An;:tlysis on Existing Hardware and Software 
. .. 

. · >• Hardware is out.qf vendor support· 

>• Operatin·g System is approaching the end of s.upp()rt with the vend.or ... 

>: · Many application Software products are ol.Jtof veridor support. • · 

. · .> Risk for any Open known vulnerabilities and bugs for whid-i the vendor does not provide any .... 
. . P.atch~s or fixes. · · · · · · · · · 

> No enhahcemE;'!nts to the appli~ation layer (No new proqi.ict features or furidiqnality). 

> Stability·ofenvii"cinment creates a risk exposure to systems operations (i.e., uptime/performc:mce) · 
and systems security risk exposure (system~ breach/data corruption/theft or integrity). 

•. Upgrade RecommeJ1dations 

> Upgrade hardware ser\ters from legacy IBM P6wer 7 series (P7s) fo the newer Power 8 sedes 
machines (P8s) whicti are the latest version in production and are under full warranty and 
support irom ·the vendor and will· operate the Produc;tion (Prod-05), User Acceptance Testing 
(UAT-04) cind Disaster Recovery (DR-84) environments. · · · · · 

>. • There are currently eight P7 Plus machines (P7+) in operatiOnjn the Tarrytown data center, 
which are shared assets used to support portions of the UAT and DR erivironmer1ts .. 

> The PH assets will be repurposed in Sandy UT (7) and one machine ih East Windsor, NJ. to ·••· · 
. · ·support lower Her environments. The P7+ machines are newer and covered under full warranty . 

. throughout the term of the extended O&M 36 month proposai arid will be repurposed to help 
minimize costs to support the lower tier environments. ' . . . ' 

> P7+ migratkin-.. Environments 04 & 84 willrnove ciffofthe P7+ rnach.ines to new PB .boxes in 
Sandy UT. These assets will then be relocated to the new data centers and built to support the 
transition of software arid data for the loWertiererivironments. · 

·~ Upgrade the AIX OS from v.ersion 6.1 to version 7 .1. This is an intermediate upgrade and not 
· the latest version of the AIX OS which is under full warranty and vendor support. The · 
· intermediate step upgrade is proposed cis rnovirig to a higher versiori would require extensive 

testing and or ljpgrades at the Appliccition Layer which is out of scope due to tim13 and expense .. 

· · > · Improve security component by upgrading Tivoli Identification and Access Management software· 
(TIM /t AM) products. :TIM/t AM details are under a separately defined project and proposai as 
part ofthe Amendment 15 DOI project list. 1-fowever, they are illustrated here and wili be 
managed as part of the overall TPrvil project, The MMIS systems access and security software 

. will be upgraded io a newer arid more effedive version fuliy supported by the vendor .. 

>:. Minh:na.1 software upgrade to bring the software stack under regular I extended support ... 

Minimally invasive application chcinges to preserve systern stability. 
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CONDUENT4.·· 

);>-: In the event of a catastrophic product failure, (due to product stability and history, these.chances 
.. are :extremely low) would leave few optioi-is oth~r than upgrading th~:product which lllay t~sult in 

elongate.d outages. . . . . . . . . . . . . . . . . . . . . 

• Scope of Work 
);>- • OS • Upgrade from:: AIX 6.1 to 7 .1. Supported• by Infrastructure, : bt:;velopment and : Quality 

Assurance ("QA") teams~ Improve. security component by upgrading Tivoli Identification and 
Access Managernent software•(TIM/ TAM) productS. :•TIM/TAM details are•urider a separately · 

.... · .. definE3d project and proposal as part of the AmEmdment 15 DOI project list. · However,. they are 
illLJstrafod here and will be managed as part ofthe overall TPMI project, The MMIS 5ystems 
access and security software will be upgraded to .a newer and more effective version fully 
supported by the vendor. 

);>- : Minlrnal software upgn:ide fo bring the software stack under regular I extended support. • ·. · . 

··· :);>- Minimally invasive application changesto preserve systeni stability. 

);>- • Hardware Migration frorn the Power 7 system· iocated in Atlanta, Tartyto\.vn and Pittsburgh to the 
· · PdWe( 7 Plus and P6wer 8 systems which will be located in either in Sandy, UT.and East 

Windsor, NJ: Windows Servers will aisO be upgraded. Supported by Infrastructure; Development 
and QA 'fecims. The P7+ machines will be leveraged for the lower environments•and comprise.·· · 
orily 8 of the 30 assets depkiyed. · · · · · · 

· · );>- Limited Integration and Regression testing for online application and five (5) _batch job testing. 
. . - . . . . . . . 

);>- . xPression Migration to v4,6 on New Windows Servers and Testing. · 

· · • : );>- Browser Compatibility (Microsoft IE v11 and IE Edge; Mozilla Firefox v57.x and. Gqogle Chrome 
v63.x) and Google reCAPTCH.A upgrade. 

•out Of Scope - This project does not attempt to upgrade or enhance the entire. software 
Application Layer (defined later in this Proposal), create or add new s stem 
functionaiit , or drive im rovements Ins stems erformance•measures. 

•Assumptions 
1 · • Project Plan - The TPM I Project plan wil.I be refined and finalized in concert with the State. The 

fully integrated plc:ui will indude: 1) the standard production release schedule, 2) TPMI migration 
plans, 3) all approved DOI project plans and delivery dates and 4) scheduled or planned down 
times. The plan will attempt fo optimize the impa6t of all programs; costs and impact to time 

·schedules to minimize any impact to operations. · · · · · 

2. Scheduled fJr)wntime - Based ori the proposed approach, there will be a pre-planned and 
scheduled outage for the production New Hanip5hire MMIS system that Conduent will 
coordinate with the State c:if New Hampshire. SLAs will not be applicable during ariy plcirined 
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. . . . . . . 

. . . . . . . 
. . . .... 

CONDUE.NT _ . _ . · 

outage; SLAs will become re-applicable on.ce the system is fully tested and approved by the 
State.• 

3. System perfot-riiance - Will match current day standards (based on historical Job Schedulei­
. averages) for run/response times. Performance benchmarks for five (5) bafoh jobs (most 
frequently utilized) willl::lei established against the current New Harripshire MMIS infrastructure. 
The results will be compared against the new irifrastructurE!. . . . . . . . . 

4. Resources ~ TPMI project staff or resources are incremental and dedicated to this project. 
O&M resources are riot planned or budgeted iiito the TPMI project to complete the set of 

· • activhies. The O&M resources will be c6nslilted and included. in key areas on a need to know 
basis. Subject Matter Experts (SMEs) wili help ensure thatthe transition to the new platform, 
has minimal/rio impact on the Operations and tliat systems downtime is planned and · 
coordi.r:rated in advance to ensure effective operations:. . 

5. Deliverables -: Condiient will ''.deliver" the Tech Platform upgrade, migration. and return to full 
operations, all systems functionality, data and connectivitfor integration with other systems; in a . 

· · . compreheniive and quality rriaririer iii accordance·. with the Scope of Work,· timelines and .. 
. . proposal price. Conduerit stipulates that the project will be managed in accordance with 

standard proje:ict management disciplines~ reporting and quality standards'. . . .. 

6. Out of $ccme - Performance and Parallel Testing of the complete New>Hampshire MMIS 
· .. system and Application Layer of integrated software is outof scope. This program/project .is not · 

designed to optimize the performance of the. systems, operations workflow, or production and 
does hot create. or remove any. system fLihctionality. All software upgrades use COTS 
(Commercial Off The Shelf) softwa.re subject to third party commercial licenses • · · 

7. ·Oat of Scope ..:.. ·Upgraded hardware and. operating system does not enable "2 factor 
authentication" withoLita material investment ()f time and GOSls beyond the scope of this 
proposal, due to the "domino effect" of needing to upgrade the Application Layer arid complete 
extensive testing. 
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.. 4· . ... . .. . 
... .. . . .. . 

. . . . ... . 

. CONt)l1:1;NT:·· u · 

. Project Plan & Approach 
.. . . . .. . . .. . .. .. . .... 

~-·--·- ..... -------------- --- -·.------~------·-·.,---·-----·--<---- ·--. --~--- - ~-·--~--- -~-- -.- -- ----,---··- ~..---.-~------ ---~-,-- ---~-- - -~-----·-------- ·---- -

·_Exhibit I -TPMl"Ted1 Platform CurrentState & Upgrade I NUgration Plan 

· · · · >.-. Phase I - lnstail new severs & environments in the Sandy, UT Data center . . Migrate applications · 
and data from Tarrytown, NY. Data Center to new locations. Test, review and go live.. · · 

);> • Ph~se II - Install new sf]v_ers & environments in the Sandy, UT Oata center. Migrate applications 
and data from Atlanta,· GA. Data Center tO new location. . Test, review and go live . . 

);> Phase 111.:... lflstall new severs & eriviionments in the East Windsor, NJ. Data center; Migrate 
. applications and data from Pittsburg, PA. Data Center to new location; Test, review and go live. 

);> . Project Plan Appro~cli - Establishing new environments, meahs·tfieie is no "lift and shift or 
move of assets. • This creates an easier migration, transition of data and applications from the 
current platfbriri tO the. new platform which helps minimize the risks and s.cheduled down time 

• assoCiated with the upgrade. · · · · 

o During Phase I, new PB machines will be acquired, installe_d and set up _in the new data 
center for the UA T and DR environment currently rt.inning on a combination of Pl and Pl+ 
machines. once these environments have completed the migration and havf:j successfully· 
cufover, the Plt' machines will be wiped c/eai1and relocated to the.new data centers> · 

. . . . . . . . . . 

o During Phase Ii, we will relocate the cleaned/blank pt+ machines to the new data centers, 
install and upgrade the OS. These machines will then 1,Je set-up to host the fqwcr tier 
environments (52, 54, 51, 58, 53, & 15)which were former/yon thePl machines, which will 
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CONDUl;NT A : . 
.. ~ 

. . . . .. . . . . . . . . . . .. 
. be decommissioned .. Once the Pl+ environments are established, we can begin the. 

· ·transition or "cut~ovet"from the current infrastructure to the heW environments. 

o During Phase Ill, the last Pl+ wili move and be set-up for environment 70 and new PB 
.. machines will be installed to accommodate the move ofproduction (ENV~ 05F .. 

. .. . . . . 

All the Phase describecf arid shown in the above sn~pshot will go tliro[Jgh the three stages detailed 
in Hardware ancf OS Move and Upgrade section of this documerit: 

. . 
New Hampshire Tech Platform ."As Is" I Current state.~ Hardware & Environment Map 

·ruH Environments (ATL, PIIT, rroc). Comments 

Numbeto1 .. 
·· · Host · Number. Hardwaregeneratlon 
. servers of co.res• (curre11t) 

. ·(Phvslcall (cur(entl 

i:ltlanta 
ENV 52·and HIV 54 are•both Dev Environments: ,·shared 

52/5t!; 

Orac!~ seri/ers fd~·Eriil 52 to·ss 

. . . 57/58. 

53 

15. 

04/84 (Oracle} . ·:c · 
82 ., . 

70 "' ". 
71 , •. 

.... 

5{0rade} 

... •' 

1 

3 
: 

; 2 
" 1 ·' 

1 

10 
2 
2 

.•, .. i 
1 

···:·.' 1 

10' 
2 

I 

16 · · IBM Power 7 
,. 

48 · IBM Pi;wer.7 

... 

32 IBM Power 7 
8 IBM Power 7 
8 IBMPower6 

·a~r.v.town 

IBl\ll Pow~r 7/P7+(6 
160 .· .1/4) 

16 IBM Power.7. 
32 IBMPoweO 

P.ltJsl:iurgti 
16 I BM.Power 7 · 
16 . IBMPower7 

8 IBM Power7 

160 
IBM Power 7 /P7+ 
{6/4) 

lb · IBMPower·7 
[:@7~5361,l't %X<N<." l''t-i·. ·:"".'._'i\:f,~"Jf;f,+:¥:/<'f{ 

8 

· perved ·between Environments'.· 

pervers for DB for Lo"".'er Envtronrhents ~~sted in , 
· V\tlanta . · · · · . : , 

ENV 57 a.nd ENV 58 are botf:i SIT environments" Shared· 
. ~ervers between enVlronments.: 
~egressi6n environment 
Pptum environment -.includes OB . 

UAT and DR share~li'ardWare. infrastructure ~":it 8lSo : ·-: · 
include~ 4·p7+ boxes (newly acquired for Medicaid · 

··· Expansi6n) · · · · <~. · 

pe..Ver for.DB for'UAT/DR 
Model Office - induding DB . 

:::onversicin'Environment , ·. 
if raining Environment - to be decommissioned · 
MembetTesting Envir:onment ,- to be•decommissione'd 
NH MMIS Producticin-ita!so inCludes 4 P1+boxes 
n~wly acquired for Medicaid E~pansion · ., 

;:.erver fot OB for Production ? 



. .. . . . . . 

CO~DUl;NT · 

New Hampshire Tech Platform '.'To Be" I Future state - Hardware & Environment Map 

.. ,,,. . .. ,; ,.... Nuinberof : · ' . .·' · ·• · 
. .<H~st · ·Nimib~r of cotes Haiil;.t~re-~en~ration · · 

~-:: '> ': 

servers " (current) ' . ' ' ' :c~urre~t) 
.• . r. : cPhvst~ai) . ,_. .. :, 

- · · ci>miifaiits · , 

--·r---.--i!lii~-~---~-----· · .: · · ; r EN:V 52 am;l'ENV·S4 are: both Dev Environ:ments:-<. 
52/54., · · :. · · ·. ;: · ' · Shared Enviroriinents-wilLbeupgradedfoP7:r. \ .. 

·,,,:·· 

oracle'servers fori:ov s2 to 58 
: .. · ,\ 

: ·57./58' 
53 r -=:·:·::>"··· · ··: · 

. . . Oracle.for Env 1s,,'_· · . · 

·: -.. 
04/84. _ .. :·I 11 

: 

.\ . ., 
NA 

82 ,:; . 2· 
: · oracle.82 · · . : 

. ( .· .. , ·:' NA 

oracle'for Env 70:':, .. ' · · •. .-" ·' = · • .. NA 

ENV il and ENVOl.wilLbe decommissioned · 

·• 156 

•),·' 16· 
24 

•'· 6.· 

Mo.,ie pracle to Exa.data .: allows better performa)'lce· · 
. and iesser dependency ori IBM Hardware ' - ' 

ENV 5Tand ENV 58 are bo'ttiSIT environments-· :. 
:.har~c envito~rrlenls "will be upgraded tb Pi~ · ... 
Regression environment -; will .be uograded to P7+ .: 
Optum environment -will be upgr<ided to P7+ 

· DB will be tiosted. on Qracle:Exadata . 

UAT a(l~ DR sh~re hardware infrastructure - will be, . : 
IBM Power 8 upiiraded fo PS. ' . 

· .• · · Ser¥er for'DB for UAT/DR -'DB.will be on oracle " 
Qracfe Exadata .. Exadafa~. · · . . : · : : . ·. . . · . . ... 

· 1BM Power 8 · ', ·. Model.Office.~j.vill·be.upgraded to.PS' · · 
_ · Ofatle Exadata · · DB will be liosted'on Oracle Exadata ; .. 

:•·: .• , .&·. '·:: IBM.Power7+·• ConiiersionEriviroriment,~willbe.up'gradedtoP7+:, 

156 , · IBM Power& 'NHMMISProduCtion·-wmbeupgradedto'P8. ,·· :· .. , 
.; ', · · · . · ,," ~erye,r,fo·r. D.~ f~r:PtodUqitjnt,~·wi!I Pe ~P:~~d Qn,_ ·,~ ',,. :, 

, : .. 16 Dra~!e &adata :. : Oracle Exacata · '., .,,- _, 
6 · Orade Exadata ·" .. '. DB Will be hostec on:oriicle Exadata· ::.•. ' 

Tables depict the "AS IS/CurrenfState & TO BE hardware Road Map 

The transition of Orad~ from dedicated machines to Exadata X4 - & X5-2 means we are able to share 
servers aiid help manage costs. This leverages the capabilities of the j=>7+ &PB systems and core . 
processors to help reduce the footprint while maintaining the integrity of the systems and separation of 
processing components as necessary. 

- . . . . . 

1. Hardware and OS Upgrade & Migration 

• .Upgrade to be completed in sequentialorder with minimal planned downtime. 

Stage -1· 

:> Power8 Hardware racking, stacking, cabling and storage~ 

> Prepare Exadata Rack to host NHMMIS databases 

> Establish the replication of data from .current server to Exadata. Atthis point if the environment is 
production the data will be replicated to both DR and New Exadata Appliance set up in East 

. Windsor; NJ. If the environment is non-production it will go only to the New Exadata appliance 
se:it up in Sandy, UT . . 

> Bring down the application running on the servers. Dowri time will vary based on the size of the 
of SAN size: it will be up to 72 hours.This is the existing NH environment..:... downtimes will be 
scheduled over weekends 

9 



CONDUENT4 

~ • Ta_ke full backup of _all the: servers in current data centers (AIX ~.1 Backup). (Pittsburgh, _Atlanta 
aridTarrytolJVn respectively) . 

. ·~ Start the servers and release the environment. (Normal operations on existing serYers will 
... continue until remaining cut over steps are completed.) . . . .... 

. . . . . . . 

·.·Stage -11 

~. · Prep the Powers seivers Jn the Sandy and EastWlndsor datacenters.: 

• > Configure the servers using the ,A.IX ()Xbackup transferreq from other dataceriters: 

... ~- . Infrastructure teains to change and configure the New IPs arid test.th.e_ir respective components 
with the new IPs . 

. . . • . • ·~ OA and Development teams to perform limited Integration; regression. testing arid limited batch . 
job testing > · · · · · · · · · · . . . 

~-. Atthis point in time, paraliel environment on NewP8 hardware and existing version of Q.S is 
ready and can be. turned on. . . . . . . . . . . .... 

Stage -111 . 

· · ~ In Sandy; UT of East Winsor, NJ datacenter Upgrade OS from AIX 6.1 to AIX 7.1 ·on P8 servers. 

~- Test the Application. on AIX · 7 .1. 

~· · QA. and Developmentteams to perform limited integration, regression testing and limited batch 
job testing (Max up to 5 batch jobs). : . . . . . . . . . . . . 

·~ .. Once! .QA Team certifies new environment, shutdown the old environrn.entand release the new • 
environment. 

Minimum do_wn time will be achieved by: 

~· Running Parallel erivirorirrients 

·~ At the time of transition, Conduerit will bind the existing URLs to the New VIP on DNS. 
Conduerit will theri shut down the Old servers and the MMIS application ruririing ori new servers 
in the will go live. This cufover process to transition can take up to 72 _hc)urs per environiiierit. 

10 



CONDUENT4 

System I Environment [)ownHme Matrix 

a 

2 ENV54 Singleton Non Prod Atlanta, GA Sandy, UT 24 .. 48 

3 ENV57 
.. 

Clustered Non Prod Atlanta; GA Sandy, ui. ... 
. ·iii 48 

E V58 Singleton Non Prod Atlanta ndy; UT .... :_ 24 48 

5 ENV53 : SingleTon Nonfl~od Atlanta, GA sandy, UT 24 48 

6 ENV15 SingleTon OPTUM Atlanta, GA ... 
Sandy, UT 24 24 

1 i:rilv8i Clustered Non Prod Tarrytown, NY Sandy, UT .:.24 48 

8 ENV04 Clustered UAT Tarrytown, NY Sandy; UT:: 
.. 

72 72 

9 ENV84 .. Clustered· DR. Tarrytown, NY · Sandy, UT .. 72 72. 

10 EN\105 Clustered Production Pittsburgh, PA East Windsor, NJ 72 72 

ENV70 . SingleTon Nein Prod Atlanta, GA Sandy,.UT 
.. 

·24 11 . 24 

ATLORAC-A/ 

ATL()RA.C- Oracel 

12 B/ATLORA Farm Shared .. Nein Prod Atlanta, GA Sandy, UT N/A.· N/A 

:~ During thr;; upgrade of the hardware and the operatirig system - EVERY e.nvirqrifnent will have 2 
. . in~tan.ces of downtime separately · 

~:: Down. time for each eiivirbninent is divided in two independent Steps. _ 1) scheduled downtime is 
tequired to take the full backups from existing servers (all sbftWare code and data): 2) is to 
perform enVir6nment cutover io copy and/or replicate the backup to the :new environment and . 
switch the operations to the new environment in Sandy, UT and East Windsor, NJ datacenters. : 

~:. Backup time for each $eri;_er may vary depending on the volume of dC1ta that exists on the $erver 
on the day qf backup. . . . . . . .. 

·~. Planed systerri downtimes will be schedule and mutually agreed to with the State. 

~: · Downtimes and availability of the envirohrrients will be incorporated into the timirig of project plans. · ·· · · ·· ·· · · ··· ·· · · · ·· · 

-~. The first instance of the downtime {per environment) is for getting the "entlfe back-up" ofthe · · · 
hardware and existing Operating system -'-per environment this downtime will be up to n.: hours 
..:.. the· actual .. downtime· will vary. by enviroriment as it is . dependent on the size, . data an.d 
configurations of the environment . 

~ The se_cbnd instance of the: dbwntirrie (per environment) is for cutover of the environment from 
OS ·6.X to OS 7. 1 ...., per environment this downtime will be up to 72 hours - this includes time far 
roll back and contingencies: · · · · · 

· :);> As part of project planning the downtime to the various environments should be taken info 
C;Jccount so that the project deliveries and .O&Mreleases can be appropdately planned. ... · · · · 

11 
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.. 4· . .. . .. . 
. . . . . .. . . ··coNDUENT .. . 

. . ... . 
.: ·:·. -nr: 

2. xPression Migration Bi WinTel Upgrac/,8: •. 

. . . Below mentioned steps will be performed to build new environfTlerits for State letters /communications . • • 

~.• Upgrade Windows OS. 
Y Install/Upgrade SQL Serliet Database. . • 
•>- Replicate the d.ata from existing S.QL ·Server 
~· · Install afid Cofifigure WebSpherel xPression Profile• 
~·. Install new xPression Seiver (New Win Tel machines) 

· ·· .. ··~· Configure xPression Senier 

.~ Install and ConfigeC/ient Application~ . 
~· •. Integrate Third-Party Software (like DocFinity,. Control-M, EDM$0£3). with the NH MM!Splatforin .. . 

environment. 

3; Browser Compatibility and teCAPTCHA. Upgrade · 

. Code changes and testing for Browser Compatibility Fixes are Independent of Infrastructure activities· 
• stated above. Code check~ins and deployments will follow the predefined release management process'. 

~ .. Ulrelated code changes io allow application to access through IE v11, Mozilla Firefox v57.x, . · 
Google Chrom~ v63.x and Microsoft Edge n-2 browsers. . . 

). All the inter.na(and external Screen need to undergo the browser compati/;Jility manual testing to 
. . . . . ·. identify the. co/iip°atibility isslles with current versions for above· mentioned Browsers.·.· . 

~· • Bas~d on the results frOrri b.fowser compatibility manual testing development team will 
add/updatelr.ew_rite the .code. 

· · • .. ·~ Development team will upgrade the reCAPTCHA v1with1(1test compatible version of 
• reCAPTCHA. 

~· .QA Team will .test the above listed fixes/Changes. 

· The consolidatioii of hardware assets under the newer Power B Hardware and fewer eiivironments is 
also a factor in optimizing TPMI project costs, improvements of the O&M cost structure. 

4~ · Security & Reporting 

. Upgrade of the Tive>H Access Manager (TIM/TAM) and Cognos reporting software will be integrated 
.•. arid aligned with the deployment plan in this Proposal. This softWare ensures th.e access and security . 

around the environment, the MMIS systems and reporting, are upgraded to a level of support and 
mitigate the security exposure. These componehts ate part of the overail TPMI plan and will tun in 
parallel with the project timelines illustrated below, all details for the TiMfTAM & Cognos upgrades and 
the $cope of Work (SOW) are included in a separate proposal to the State under the Amendment 14 

• · POC Project fist· Pridng for the TIM/TAM & Cog nos project dE!livi:lrables ARE NOT iridude in the TPMI 
proposal total but are included separately under the DDI Projects Proposal .. 

12 
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. 4·· . . . . . . . 
. . . ... . . . . . ... . 

CONDUE.NT _ . m• 

Program Test Plan. Overview .• 
· · Testing Strategy: · 

. Every separate upgrade project iri the TPMI projectwill have its own detailed testing strcitegy and pl8ri: 
·••This will include elements to ensure the integrity and quality of ~er\tices for all hardware assets, system • • 

environments, OS and software, and iritegratiori/connectivity with other systems. • 

.. Upgrade· of Hardware 

• Infrastructure Test to make_ sure all configurations arid images between .existing hardware and 
new hardware is accurate and comparable 

• High leve_I data validation to confirm accuracy of the data replicated from the existing 
environments in existing data centers to the new environments in the newdafa centers. 

• .. Regression Test St.ii_te to val_idate that there are nci functional impacts to the New Hampshire .. 
MMIS application as .a result of this upwade · 

•• Concentrated_ arid focused bat.ch testing to validate and confirm that there is no degradation in 
the perfcirmance·of daily processing with the upgrade to riew hardware 

• Smoke testing in UATe1nd production 
· • State Will run regression suites I standard set oftests in UAT; 

• .. • Production cutover and/or migration to production will happen after receiving approval from State 
·on the UAT results. CoridLierit will have full responsibility of the changes and the quality ofthe. 
deliverable since the project doesn't change the functionality of New Hampshire MMIS 

. . . . . . . - . . . .. . 
application and cannot be completely Validated by State in UAT 

Upgrade of.Operating System fo AIX 7.1 

• lnfrastru~ture Test to make sure all configurations, scripts and images between existing OS and• 
. New QS is accurate and comparable 

• . Regression Test Suite to val_idate that there are no functional irnpacts to the New Hampshire . · 
MMIS application as a result of this upgrade 

• Concentrnted and focused batth testing to validate and confirm that there is no degradation in 
·the perfcimiance of daily proc;essing with the upgrade to new operating system. · 

• Smoke testing in UATand production 
• State wili run regression suites/ standard set of tests in UAT · 
• Prqductibn CLitover_ and/or migration to production will happen after receiving approval from 

State on the UAT results. Conduent will have full responsibility of the changes and the quality of 
the deliverable since the project doesn't change the functionality of New Hampshire MMIS 
application and cannot be completely validated by State in UAT 

Upgrade ofxPression Software 

• Concentrated and focused letter~ testing to validate _and confirm that the upgrcide of the 
xPressions softWare does not have ahy detrimental effect of the existing application functionality 

• . · Regression Test SL!ite to validate that there are nq functional impacts to the New Hampshire . 
MMiS appli~ation. as a result of this upgrade 

· •. •• Concentrated and focused batch testing for letters to validate and confirm that there is no 
degradation in the performance of daily processing with the upgrade to new software· 

• . Smoke testing in .UAT and production 
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CONDUENT4 
. . . . . . . - . . . . . 

• State will run regression suites I standard. set oftests in UAT 
• Production cutqver and/or migration to. production will happen after receiving approval from State 

on the UAT results. Conduent will have full responsibility of the changes and the quality of the 
deliverable since the project doesn't change thefunctibnality of New Hampshire MM1s 
application and canriotbe completely validated by State in UAT 

Upgrade of Browsers to make them compatible with the New Hampshire MMIS application · · 

• FullSystem TE~sting of ALL UI related functionality· 
o The full system test for U I based functionality is repeated for every Browser Version to 

which the New Hampshire MMIS application is going to be made compatible • 

• · Regression test suite .to validate that there ate no functional impacts to the New Hampshire 
MMIS a? a result of this upgrade. 

• . Testing of the Google ReCaptcha Version which would be compatible with all versions that are · 
l;Jeirig upgrade. 

· • Smoke testing in UAT and production 
. •• State will run rE)gression suites I standard set of tests in lJj\T. 
• Production cutover anq/Or migration to prodLJdion will happen after receiving approvalfr(jm State 

dn the Uj\ T results. Cohduent 1Nill have full responsibility of the changes and the quaiity bf the 
deliverable since the project doesn't change the functionality of New Hampshire MMIS application .. 
and cannot be completely validated by State.in UAT 

Prelirninary Tech Platform and Security 
Implementation Time Lines . 

. Illustrative DRAFT Plan - Final detailed project-plan will be built with the State, iipoil contract signature of all DOI projects . 
. TPMIProjectPlan .. ·1 ... 2 .... • · ·· ·• · s .. • .•. .1 · s •. f .10 ... 1.1 ·. :~_-_; __ 13_ _____ 1J__., __ ~~~-.::. __ 1• __ 

-:----. :- "-----~- -- · --Juf:is--. 7 A~g:1S:: ··sep.:iS -- Od~ii :-No;;. iii :--De~:IS-: ···J;n:i9 :· ·F~b=1i - Ma;i.9 ~T A,p-;:.19:--- .. M~Y-ii-: Jun-19 Jul-19 Aug-19 :· · sep-19 oct-19 
--~?-: 

Nov-19 

- - - - ~li~~;fi~~I P1~~ - $847,994- .... 
§.~~~d~,ALXj~?~-~~.:- $1,695~98s- -.-~-=~-.. "-. 
J:'h!-s_~I. 

__ ~NV.04 _ _ _ p~y~ _;E~\{~2 
Phasell · ; 

-~:}.N:\!_?,_~~---~~~--__ if!~~7~- --.-'.-.E~~!_.;_ .. -E~~~·-- :~~Y54 'ENVSS . -· --· -. 
Phas·e·m ••••l,Bl11!'2*ll&:nl1):~-:~--~-:~-~ --- · -- ·--· ----- ---- · ---
-~P!~~~:--. ---.--.. -.-~~?~- ~--{----~-: -~ .. -... :: __ · >'·- ----~~-~:~--~--~.--
-~~;i~~i!_~---~~2 ~-~- -- -_-_ ~ ~-----__ -- --

• ; $8._9•,940 

-·N~~- -·r1M"t-f A-M &~_ogno~-Pria~g I;NQT ~~t~i~~d-i~-lhis P~op.osal, bu"t;r~-~~;;~;;~-~d-e-r Am;~d~-e~t~DDl.Pr~ject - --:-- T • ---:..- -. _______ ,.,:_ --~-- --·_-· ---- -·--- --_---- :.. 

----work. Illustration ie reients the inte ration of cooi"dinated effortS fortimelin~ lannin and ali nment 
---- ----- - --·-·- - • - -J '. ------

The Illustration assumes a 7 /1/18 start date with a total phased project plan of 17 months (All tech 
platform upgrades ih 9 months, and related system software in B months). This approach is designed to 
minimize the risks to the transit.ion efforts and functionality of all environments~ The ability to _establish a 

. parallel environment prior to cut over enables a faster, smoother and less risky project plan. Our 
· · approach enables the State to maintain testing efforts in parallel throughout the other stages of the plan . 
. The final timelinei will integrate the .standard production release schedule, DD_I project plans and TPMI 

scheduled down times into a C()mprehensive and coordinated plan schedule .. 
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··. cC>NouENr A . 
~stimate Summary 

· · The following prcivides :a breakdown ·of the hc:iurs for this effort which includes ConduentPM and · 
technology architect Hours: : . . . . . . .. 

·. l\/la nag em~ nt ,: 

Total. 

I 

2,003, , , 

2,858 

8,069 
.2~88~ .. ,,, 

, 21,542 

15 



.. j 

... CONl)lll;NT A .. 
. . ~ 

Project Cost Breakdown 
Costs associated with the TPMI project are exclusively for the scop·e ofwork qocumented in this 
proposal- The cost breakdown is by nature of expense; composition of hardware, and the ov.erall time 
a.nd level of effort for a fixed price project. 

' ',?;<~;>' , ';':;i/;';: 
~~~/'.;;,:',, · , · . >it" , ;· ~w· 

Cos~.Categ(l~izatioo 0, 

·Hardware · 

•software 

Labor· 

.. ., 

•category Of Work 

Hardware. Upgrade 

Operating System Upgrade 

Xpression Upgrade 

•Browser Upgrades• 

·. Tot~i EstimatediEffort & ~est ' 

'>,({ ';,,, 
K~y Com~l:ments,:of Category 

.• . ;. · ~;?f~9tal['.· 
Total Co$t · Project Cost. 

Lease Costforthe duration of the projectforiBriliServers 

Cost of Racki rig and Stacking Servers, Hardware, etc 

Storage, Memory, Data Center Charges, Supplies, Other • • · · 

associated expenses & Harware oe·comission · 

COTS Software, IBM livebsphere licenses for installation, 

MQSoftware Costs, Oracle Costs 

Operating System Upgrade 

Hardware Upgrade 

Xpression Software Upgrade 

Browser Upgrade 

All. Jestjng Efforts 

Project Managemen.tarid Oversight- inciuding • · 

y,;',{' " ~H 

Hours Associated 

11,388 

21,542. 

·2,940 
.. 11,494 .. 

.. ··~·:. .• ····· · ..... 
" .,;\.' 41;364 '· ... 

$ ... 819,101.00 

$ 5,s92,253.oo. . · 

$ 8;419,942.0() .. 

;,j', 

cost Associated · 

.$ .• ·1,408,754 

$ .2,668,043 

$ 361,800 

$ 1;1s3;6s6 

$ <: .. s,59t;zs3 

24.4% 

•9.7% 

65.9% 

100.0%·~. 

. . .. 

Costto create new Conduent data centers or to migrate current.the New Hampshire technology platform 
•·from the current hosted environments, to new locations, is notbeing charged to ttie State .. In fact, · 

elements of these newly created Tier I data centers l)UCh as: firewalls, physical security, network routers, 
switches, SAN;. etc. will be leveraged. to create greater stability and flexibilitY for: New Hampshire: · 

16 
I I 



CONDU~NT~.· 

•Delivery & Paymerit Milestones 
Acti;ity '- I Milesto~e~ ' · · ·' I D~t~ .Timeframe I APaymentt . 

. · · · . · . moun .... " . " / 
0 " n• -"' 0 

TMPl:..Project Plan. 

• cois soft;;ar~ 
· · Delive;Final P~oject Pl~ri to NJ:i · -I 

I 

'July, 20:18 .1:; . . $847,9£!4'. j 
·',. ;;-

. · • · IBM Websphere licens.f?s · 

• MQ Soft;,v~5e .. 
·• 

•·Oracle 
f' . . ' ' ·~ ' 

·.· ":C.---". . .. ~--+--'-----~~~-----"'---~+--------'-----+-:-----'"---~ 

Purchase/Lease of new assets· & • ·.July, 2018 · · ·Computer Hardware · 

• Lease seriiers 

• • Rack & Stacking· 

•: Storage. & [T1erriory 
allocation · 

uAr;·:oR & .Model dtfi~e 
.Eny~i;onrrie~.! ·~pgra~h~s 

. begin back-up and replication work 

Transitiqn_, Upgrades; Tei~ting and · .. 8~· ·t· ·. b ·· .. 201.8 . . · · ···· ·. · ep em er 
"()perational" Complete · ·, I · ·. · ·' · · .- · 

DEVL & QA Trarn~ltion, Upgrades, Test{ng and 
January, :2019 · Environment Upgrades "Operational" Complete 

: Prodyction .... ·. , . . _, 
En_virbnnierit l}pgrape ·. 

.Jf:ansitic:)n, Upgrades, Testing ar:ia 
·~operational" Complete , . 
"~"' ,' ' ,,. 

March, .2019 · . 
.- . ', ,·' 

$1,211,9~1 I 
' 

. $1,271,991 

' lfi27t9.9_1 • 1 · 

•;•· .. ,f 

>-------~----t-,,T-ra_n_s-it-io_n_, -U-pg_r_a·d--es_._T_e_s-tin-g-an_d_-+-_J_u_n_e_. 
2
_
0
_
1
_
9
_-4-_· · ·. · ·._. $·:

8
· ·
4
.· ·._
7
• •. 
9 

.. 
9
• .. 
4 
__ .l "Operational" Complete 

• New Win Te/hardware 

BrowserCorilpatibility · Transitior:l; Upgrades; Testing and· · · •· · ·· -
1 Upgr~~e : ; . ;· · · ··: •. -_: "Operatio_nal" Cofriplete . · · . Nover'nber,·2019 . _ _$1,271,9~.1 1 

---+-------~~-+-"~~~· ·q. 

TotaiPrice- : Techr:ic)logy Platform :Minimum 11 Month~.· ·$··a"·4···1·· g· 940· 1 
·-~ . . · 1nvestmentProj~c(C6nipleted - . · ; .• .· • .. :j 

'·' . .. • 1 

All pricing contained within this proposal is p.ending mutual agreement to the scope and Terms and· 
: ·Conditions (T&Cs) by the State and Conduent for the Contraet Amendment 15. 
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C:ONDUENT ~ ..... . 
. MITA Compliance 
!fr aggregate, the program solution is designed around and applies the MITA Seven Coriditlons and: . 
Standards :as follows: · · · · · · 

:Stiindar~s --· ': • 
• Modularity 

• MITAConditions 

• Industry. 
Stanctards · 

· • . Leverage 

- : Propo_safAi>Proach · . : - . · · _ . ·- -· . ,. _. 
Leverages SDLC, API; independent business rules ahd integrated systems 
architecture for the environment and DOI work. : Components of the MMiS 
system· functionality leverage· "plug in" modules, enal;>ling : flexibility, 

• independence and COTS solutions. · · 

Integrates COO & BP.M m.odels to plans arid. workflows and supports the 
State's efforts to buHd a MITA roadmap and assessments .. 

Applies all professional standards to SDLC, testing, UI and State team 
member.involvement. 

Core elements are reusable, COTS based, arid integrated with other third . 
party solutions and services. State spedfic requirements have been tailored. 
and configured to solutions. . . . . . 

• . · Business ~esults . · ·Defined· objectives. and outcomes are incorporated . into . plans · and 
. measurement systems. 

• Repe>rting 

• Interoperability 

Data and metrics are used. in milestone measurement and end production 
. deliverables, . as . appropriate. Integration into standard . reporting to the 
· operations, the State, and CMS are i_ncluded in scope, as riecessary. 

Integration or interfaces with other stakeholders; State departments and :third 
party systems are. included in the scope of wcirk and deliverables in these 
projects as appropriate. · 

·Cost /.Benefit Analysis 
. A detailed cost benefit analysis was not completed for this project.. The investmeht of State and Federal 

: · fiinds is intended to maintain an effective; stable and secure infrasfructure. This upgrade will materially : 
reduce or mitigate the exposure to operational disruptions or security threats, which could adversely . . 
affectproduction, the accuracy ofoutput or HIPPA compliance standards. The cost to upgrade the 

. platform environment is largely comprised ofhew hardware, OS software licenses, as well as set-up & 

. testing to ensure all aspects of the systems and programs are operating effectively~ This cost is viewed 
. . as critical maihtenarice expehses to achieve and maihtain the environmentto an acceptable level of - . 

State and industry standards. All pricing is based on ari agreed to scope Cit work, standard rates used 
between Conduent and the State of New Hampshire and costs from third parties for industry standard 
equipment and softvvare (I.e., IBM). . . . . . 
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Project Cqmrnitments, Lirnit9tions & 
••Acknowledgements· 
·As illustrated in the Software Environment lr\ventory, Exhibit II ~ TPMI Software Application Layer 
Risk Assessment, ~h~ as contained ih this proposal, the State herby acknowledges that: • 

• The scope of work aiid designed objectives qf the T.PMI project arei to address the current 
exposure to operational performance .and security risks assoCiated with an aged irlfi:astructure. 

• . The project scope of work arid effort is limited tO the upgrade of computer hardware assets &. · 
. infrastructure, Operating Systems software (OS), Web Browser softWare (Internet Explorer 11,0), 

and Access &. Security software; to a level of full support b{the OEM or licEmse provider. · · · 

..... 

• : Comprehensive testing \Nill be completed for all computer hardware, environments and locations; 
: OS layer soft\~are, system arid data integration, and security access will be completed . 

. • .. Thei projeCt is explicitly not scoped or designed to address issues or lirnitations at the Applicatic>n 
Layer and is not designed fo optimize the performance of the syster:ns: or operations. . 

.. ... . . .. 

• The solution was designed to optimize the cost/benefit ofaddressing these known deficiencies to 
a level that is at industry acceptable minimum standards~ Alternatives considered that addressed 
the upgrade and thorough testing to the Applicatkin Layer were materially more expensive and 

: required substantially longertime to impletnent (Le., ·2x or more). At this time, the scope, cost: 
and time of the alternative plans were beyond the State abiilty to fund or support given strategic 

. plans! budget cbnstraints and contract commitments. . . . . . .... 

• • Limitations of currently deployed software applications, that are out of date or no lcmger · 
supported from the licensing company may or will continue to .have operational and security risks 
that are not and cannot be mitigated through this project 

• Should an incident occur (caused by the limitations at the software application layer or elements 
of the environment that are not documented in the scope of work) an interruption to operations or 
an impact from a security breach to the MMIS environment may occur. As a result, the corrective 

: . action plan and efforts may require extensive time and or expenses to accomplish; and the : . 
potential impact to_ operations, data, time 6r costs cannot be quantified: · 

• Conduent can and will provide proactive and reactive si.ipport to mitigate and address issues · 
caus¢dwithin the New Hampshire MMIS application code, and accept SLA and T&C 

· responsibilities; However, limita.tions with third party product applications cannot be managed 
proactively (Le., applying new patches which are not backwards compatible to the NH MMIS 

. system level) arid/or may not have an effectively response or patches for legacy software 
• versi()ns and beyond Cohduent's control or accountability. 

• Conduent will d~liver a fully functional upgrade and migration of the Tech Platform Hardware, 
Operating Systems, System Security Software, SQL Ser\ter/xPression sqftware, and Browser.: 

. ·capabilities. This migration IJ\lill ensure a quality deliverable to system~. software, data and : 
· niaintain system peirformance levels .. 
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CONDUENT4 

·Systems and Environment Incident· 
... Contingency· Plans 

In the evehtthat an incident occurs that impacts the MMIS enviionment, Conduent will perform the·• · . 
following. set.of activities in con6ert with the State to evaiuate and attempt to reniediate the issue: · · 

· •• · ·Determine I i.sola.te. root cause of issue (Hardware, OS Seclj~ty 61' Application Lay1:3r) · 

.Glossary of Terrns 
Acronym I Description 
TPMI Technical Platform Minimum Investment 

TSU Technical Stack Upgrade 

SIT System Integration Testing 

UAT UserAcceptarice Testing. 

PROD Production 

NH New Hampshire 
VM Virtual Machine 

OS Operating System.• 
SW Software 

SQL Structured Query Language 

·QA• Quality Assurance 

MMIS .Medicaid Management Information System 
AIX Advanced Interactive Executive 
DNS. • Domain Name System . 
DC .. · Datacenter 

· · Application Layer:.;.: Refers to all sottWare products and applications that are integrated and function 
.. seamless on the operating system (OS) platfomi to provide funCtionality and perfomi complex 

transactions arid processes to fulfill business requirements, workflows and reporting for the NH MMIS 
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.Introduction.· 
· · 1n 2005 the State of NH and Conduent, formerly ACS Sta.te Healthcare, LLC, entered intci an agreement· 

to supply New Hampshire with a new MMIS that w.ould be a table-driven,• rules~based system fo support 
recil-tirrie·transadion proGessing as a web enabled solution: 

.• The State of. N.H and Coriduent partnered to design and implement th~ Health Ente.rpriseT~ system which 
includes afeatur'e-rich Web portal fotproviders, members, internal end-users and the public. It automates 
. the mahagerrieht of provider licensing and certification ahd maintains all :relevant provideriderttifiers; ... 

• inciuding the National Provider ldentifier(NPIF · · 

In the years since the partnership began, Conduent and the State have worked together to recognize 
many major accomplishments arid expand the. program's capabilities .and scope:. . . . . . 

· · • 2011 "".'"Provider Re-enrollment wentlive 
• • 2013:..0...NH MMIS System went live 
• 2013..;.. Managed Care Step 1 was implemented 
• 2014 - Medicaid Expansion/New Hampshire Health Protection Program (NHHPP)was 

···· •· ·· .. implemented · · ·· · · · ·· · · 

• 2015 ..:..• HoPRwas implemented 
· • 2015 - CMS Certification was cichieved 

· • 2015 "".'" ICD-10 was implemented 
• · .. 2016...:... PAP/MCM implemented 
" · 2016-T~MSIS was implemented 
• 2017 - Provider Screening was implemented 
• . 2017 '."'"·Provider Revalidation vitas implemented 

. In addition, we continue to build and manage the operational impact and increases from the NH Medicaid 
Expansion population cind Managed Care initiatives. With all thathas been accomplish«;id there is still 

. much to do ... Conduent looks. forward to coritiriuing our partnership with New Hampshire and serving the : 
needs of the State's Medicaid community. 

·rotal Program Spend Summary 
.. .. . 

• The Total NH Program proposal is comprised of three components integrated into a 36 rrionth contract: 

I. • O&M Service Base Contract - which continues the operations, maintenance and workflow ofall 
· MMIS services.for36 months, effective July 1, 2018 through June 30, 2021. 

· II. Technoiogy Platform Minim uni Investment project (TPMI)- is detailed in a separate proposal, .. 
the:project addresses.the computer hardware, operating system softWare and security risks .. 
that exist today in the Technology platform. It should be noted that the O&M contract proposal 
is contirigerifon the required inclusion of the TPMI project. · · · · · · · 

· · 111. . Amendment 15 DOI Projects - are also contained iri a separate proposaland is comprised of 
: eleveri ( 11) projects .. E_ach project is mutually exelusive and dependent on State review, . . 
·acceptance and authorizatibn of the scope and price for each project. Based on the finalized 
list of approved projects, the draft Integrated Project Plan• timelines scheduling and priorities will 
be updated. "The integrated plan accounts for O&M production and the CR release schedule, 
the TPMI project and DOI Project plans. · · · · · 
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· • Proposal Components-($ ·oooi· · · 
I O&M MMIS Services (2+1). 

11 TPMI - Project •. 

Ill Amendmeht Prdjetts (11) ·­

Total Contract Proposal · · 

. . CONt)Ul;NT- A ..... 
. . . ~ 

. F-.-N"·ii,,st~tlsh;~;;1 
} .. '% ·.· ,·:···· 1 

. Term . TCV .. i . :.· · o . · .. :$$ i 
~~~~~~~~~~~ 

36 moht.hs $72,594.5 j 25% $18)148:fi. l 
15 months $8,479.9 l-10%- · . •.:$848.o· ! 

· 22 months ·· · $14,297'.7 .. ~.10%. Sl,429.8. I 
36 months $95,312;2 · $20,426.4 · 1 
.~~~~=e=c=-c~'7"""'~~~ 

.. The details cqnfained within the rest qf this pr~posal fc)cus exclusively ori. th~ O:&M services ~6ritr~ct. All . 
pricing co_ritained within this proposal is subject to adjustment based on any changes to scope, SEirVice 
levels, and/or other terms and conditions thatar'e based on mutual agreement with the State. and 

. • ·C6nduent and peridirig final approval. · · · · · · · · · · · · 

O&M Proposal Overvievv 
Contained within the Condueilt solution and scope of work for the Operations an.d Maintenance (O&M)of 
the MMIS system; are the ciccumulation of program work drivers, New Hampshire State requests; CMS 
mandates and Coridi.Jerit initiatives to evolve the program capabilities and services. Collectively, our 

··approach ensures the integrity and performance of operations and the interaction with other key · 
stakeholders;· Our solution helps .ensure the State is positioned and supported fo.r both current and in any 
anticipated demands on. _the program over the next 36 morifhs term, Major components of the SOW · 

· c;onsist of: 

I. •·Claims Processing, Fiscal Agent activities, and Mailroom Services, • · 

IL • · Provider Management Services, 

Iii. . Quality Assurance, 

IV. • Call Center services; 

V. • Program Reporting, 

VI. Systems Maintenance and Change Requests (CRs), 

VII. Program &Project Management & Administration. 

The scope of work and operations staff are aligned to these activities and other stakeholders, as part of 
the integrate MMIS solution and cost inodel as .detailed in the Scope of Work (SOW) below. Conduent 
-has evaluated options .to help optimize the value to the State while r:nanaging cost and other constraints • · 
to develop our approach and this proposal. We are committed to help the State and collaborate on efforts 
to evolve service delivery solutions, remain flexible and support efforts for CMS d_irectives and increase 
the department'S position and MMIS system on the MITA maturity model. 
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Scope of Work (SOW) 
Wldi the implernentatiori of Provider.Re~enrollment, Conduent began providing fiscal agent services.to .. • 
support the req~lsite activities associated with supporting the on-going operatipris and mainterian<::e:ofthe 

. implemented system capabilities. By the time .the NH MMIS systemwerit live, •conduent was providing 
full fiscal agent services associated with the day~to-day business of supporting Medicaid. The O&M 

· · services that .Gonduent currently provides and are include in the three (3) year extension proposal are: 

... • Man"c3ged care program administration for approx. 200,000Medicaid recipients/members 
including generation of capitation payments to health plans & processing encounter records for . : 
MCO's, QHP's and Transportation Ptoviders · · · · · · · · 

• . • FFS. claim and encounter processing, managerrieiit and reporting · 
. • Couhty billing · · · · · · · 

• Provider and· Meni ber services : 
• . Provi.der web portal, supp()rting comprehensive self-services including .online provider. 

• enrollment, eligibility verification, computer-based training (CBT), claim submission and online 
claim correction, claims inquiry, prior auth6rization submission and Inquiry and correspondence 
tracking, .among· other services . · · · 

• · .. Call Center Service - . Provider and Program support• 
• . • Third party liability (TPL) support services : ... 
• · Early and Periodic Screening Diagnostic & Treatment(EPSDT) 
• Decision support system (DSS)/data mart/ad hoc reporting · 
• . Manageriief1t arid administrative reporting (MAR) and sur\teillance and utilization review (SUR} • 
• : Ac:;uity rate setting 
• Member Benefit package setting 
• Training, including CBT 
• . Quality assurance. 
• . • MMIS System - support, maintenance and Change Requests (CRs) • 

. . • · Program and Projecit Management 

With each new capability implementation, there has been. an increased demand for O&M services. Qver 
time the number: of active providers enrolled with Medicaid has increased which has driven costs up iri 
provider screening and monthly monitoring. Additionaily; the expenses associated with some staffing and 
·maintenance activities, previously covered under the DOI Project costs (Amendment DOI Billing) are 
: being integrated. into the O&M cost .structure .. Major program scope components include the following: .. · 

• • ICD-1 o Maintenance 

• PAP Annual· Maintenance 
• · Ad hoc Reporting 

• • •Provider Revalidation Specialists 
' . . . . . . . 

• Operations Staff · 
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. . . ... . . ..... . 

CONDUENT4.···· 
. . . . . . . . . . . . . . . . . . . - . . . . 

The following program components were previously included in prior Amendments as detailed __ below~ -
_ Th~s_e components will_ continue to be in scope and part of the _Q&M contract work !3nd_ price. -

_ ~ct-_____ _ - - -1-- Amendment·. ---1 App;ridiX/P;ge 1 
-----j Op lJPlifFT-MSIS - - _t---1 • ~-~. - _,_-_ --_ - ----8/-1~2 ~~-,-----tl-A-.1-2~, P__,a..,_g ___ e_4_,_o_f_13_a_n_d __ /\-: 1~7_,_; P---a~g-.e-:--7------11 

1 _ - i of 13 - - - • - I 
• < - • 1

1 

Op ~plift-: HPP - --.. -- -----• --- 7 _ • I A.13, Page 6 ~f 7 j 
-. --_ -{op Uplift - MCM~PAP > - II 11 I JU 5, Page 7 of 8 -- - I 
~ - -·-1· 

-•< __ • jopUpliftDatabaseAcce~ .- - 10 - 1A.16,Page5of5.. •- -_~ .. 
- I Op UpliftErihanced DMZ -- • r 10 ---i AJ 6; Page 5 bf5 --- - I 

j: Op Uplift Extended I 10 • · 1 A.16, _Pa_ ge_ 5 o __ f5 -_~ -_ __,_,_..;.c--.. _ _ _ • __ • _ • 
1
i.: --

1 Maintenance ---• - - I 

· t Op Uplift Maflaged Care I 5/10 f ,g; Page 8 of 10 andA.9, Prige 4 ~161 
i
1

- Op Uplift - Provider Screenin~"T·- ~ • • 1 o A.9; Page 6 of6_-_-__ -- • __ ~ 
Op U l"ft HOPR j 7/1 O _ I A 12; Page 6 of 11 ancl A, 12, Page 8-9 11 J P i - - - - - - I - I of14 -- • J 

• The f911owing are "cut and paste" sections ofprior Contract Amendments services, which will _ 
continue during the 3 year contract terrn of Amendment 15, atthe same allocated arnount that 

designated for 2017 - 2018: 

- - •- jn addition LO the: DD! tosts, thci:-e ar~ also annually recurring :daUi ~toragc fees, tbe costs for which arc •. 
outlined l;Jelcnv. 
Jun~io14_-: March 2015: 

-·April 2015 -March 20i6: 
--• ·- April 2916 :- Marcb:iOl7: 

April 2017-:March 2018: 

- $_57,525 
$69;<)19 
$69;029" 
$69.029 St1btotal Ongoing Data Stol;(lge Cost: $264,612 • 

Pag~ 7of l3 
Ci:mtraciO-r Initials: ?fJ • 

In addition to th¢ DDT costs, there are also annually recurring license fees, the costs for which are otitiined 
below. - - - -- - - - - - - -- -

- I 

April 2014- t11farc~ 2015: $390,869 _ 
Apri1Wl5-,March20J6; $435,754 - -
Apri12016.., March 2017: $435;755 
April 2017 - March 2018: $435,755 

5 
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... ~ .. . .. . 
. . ... . . . . . ... . 

. . CONl)U.ENT . u . · • · 

·. e · · Ongoing License Fees and Suppor(: T.he operational costs fo~ rr support arc rel(lted to the support 
the account receives tr9mtheXerbx fof6n11ation Tcchn~logy ·office and UI"(! spbcificaily related . 
to the:addition of 4 ne\v s~rvers; The support in~l.uc:ies Physical Suppo11, Stor~ge Support, Server· 
Suppbi(a11d Hosting.· ·· ·· · ·· · · · · 

IT Support License Fees 
... 

Total ... 

·June 2014 - Marcb2015: $Ul,899 $91;398 $203.297. 

April 2~15 - Murch 2016: $264,417 $365,595.: $630,012 
.... 

... 

·April 2016 - March 2017 $264'417 .: $365~595 $630.012· 
.. .. 

April 2Q17- March 2018: $264,417: $365,595 ... : $630,012 
.. 

: .. :Total: $2109~;3~3 .. 

In addi~ion to ~he DDI costs~ the EOhanced DMZ In~ttucture .Setup enhancement requires on~oing . 
···software maintenance foes in the following amounts: 

Jaruiary 2016 - March ~016: • $12,SSO 
April 2016 - March iol 1: : $50, I 90 

April 20i1 •~ March 201 s: $50.190 Total Ongoing Operations Cost:.:· Sl 12,930 

In addition to the DDI costs, the Patabase Access for Designated State Users eiihancement reqµires 
· · ·: · ongoing inaintenai1ce in ti1e following amounts: 

.. April 26i6- March 2011: .. 
··•April 2017 - March20i8 

$3,"750 
$3,750 . Total Recurring MainteQance Cost: $7,$00 

· · ·. The Database Ac.cess for Designated .State {.1sers enhancement also requires ongoing ~oftWare license and . 
software •fees, the costs for which are out! ined below. . . . 

April 2016-March 2017: 
April ion -March 2018: 

$6;800 
'$7;800 

. . . ' . . 

Total Ongoing So~ware Cost:· 

Total Ongoi11g Operations Co.st: 

$14.6()0 

$22;100 

. The Ex~enc!ed software !\1aintenance enhancement requires n~ DDI activity an4 c.onsists only of ongoing 
maintenance in the followinganiouhls: 

Aprif2016 ~March 2017: 
.. AprH 2017 -' March WI 8: 

$470,664 
$554,400 
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. A.. . ... . .. . 
.. . . . .. . 
. . . . ... . 

-- CO~DUE.NT -- . m _ •-· 

ill addition to• rhe• costs for the Desigii,. Development, and Implclllentation (DDi) •of th(! Activities 
identified• in :the. Fixed Payment Schedule above, there· are nisei anriualiy recurring soft\\•are maintenance ... 
fee~, the costs for which arc outlined below. · · · · · · · 

.. Aprli 2017- March.2018: 
Recurring license Total Cost: 

Care Management Impact 011 Fiscal Agent Operatio11s Costs 

·:The transition to a mariaged care delivery mpdet will result in a~ditiQnai operational costs. Th~se costs 

• are based on tile need for additional system. staff as well as .addif i onai cal 1 •center sta.ff. . The op~rational 
costs are aS follows: 

April ~013 :--March 2014: $373,732 · 
.Apdt2oi4-March2Ql5: _$321,924 

···•April 2015-March 20.16: ·$267,067 
April 2016-_f\llarch 2011: $209,020 
April 2017-March 201&: s2is,o.12 

Program Assumptions 
• · N(;Pf)Pfi/e - annual licen~e cost is removed from O&M starting 4/1/201~ 

•· . HoPR Environment projeet·~ is inclucled in the scope of work, priced at $3,331 per nionth in 
year 1 of the contract, with 3% COLA increase adjustments in years 2 and 3 of the contract. 

• Acceptance of the TPIVJ/project is requirecl as part of the O&M contract extension ... Current 
elements of the technology platform, are out dated and no longer covered by extended warranty 
services from the OEM. This creates a risk exposure to the continuity of operations and system 
security that is greater than Cond_uent or the State should accept. 

• TPMlimplementatidn ~effectively mitigates the operation and security exposure; moving the • 
· platform to an effective level of support. · · · · · · · · 

• O&M Chat-ges "':Annual fees will be billed monthly in arears. · 

• Staff Augmentation - Charges that were previously billed separately urtder DOI projects; are · 
. now included in the single O&M monthly s~rvices price. However; charges for these tesourtes 
will be broken-out separately as line items on the monthly invoice and will be subject to an SLA 
provision to maintain full st~ffirig. Failure to meet the SLAwillresult_in a Penalty charge to . 

. Conq~ent to be defined in theAmendment 15Terms & Conditions. · 

· · · · .. • Provider Screening & MonitOring Sen1ices - Price is a Per Piovidei annual fee.-

These program assumptions and scope of work have been incorporated into our solution, services and 
·price to the State for the Annua1·o&M charges. 
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··coNDUENTA 

MITA Compliance 
. . . . . . . . . . . . - . 
. - . . . . . . . . . . . . 
. . . .. . . . . .. .. . . . . . . .. . . . .. . . 

· · In aggregate, the program is evaluated against and applies the MITA Seven Conditions arid Standards .. 
While them is rip revolutionary change to the solution or system to reengineer :or dramatically automate 
prqcess, we are collaborating with the state to expand and move al0ng the MITA maturity model and 

• •cidvaiice the capa.bilities arid level of ser\licetjuality and capabilities ali:)ng these dornairis. · 

Standarcls • 

1. • Modularity 

2. · MIT A Conditions 

3 .. Industry. 
Standards•· 

4. Leverage 

5. Business results 

roach.····· 

Leverages SDLC, API, independent business rules and integrated systems 
architecture for the eiivironmentaild DDI. Components ofthe MMIS system 
functionality are built as "plug· ih" modules enabling· flexibility, independeirice 
arid tots solutions. Areas such. as Provider rrianagement/ORPi Managed 

· care Rules engines, T~MSIS reporting; TPLwill become more ·~modular" in the. 
design and plug~in architectwe to facilitate better integration with third parties 
and o.ther workflows. · · 

Integrates COO & BPM models to plans and workfloiNs. and supports the 
State's efforts to build a rV'11tArc:iadmap and assessments. . . . . . . 

Applies all profossional standards t6 $DLC, testing, Uf and State team 
member irivolvement. Conduent used industry standard best practiC:es and 
solution model a baseline for account specific configuration or custOrnization. 

· .Additional resources and costs will drive focus and leverage Of best practices . 
to standardizations and DDI project development. This Will help ensure. 
delivery bf project solutions better aligned to business objectives faster arid 
with fewer rewrites. · · · · · · · · · · · 

· · · · · • • · · · · · • · rd • 
Core elements are reusable, COTS based, and integrcited with other 3 party 
solutions and services .. · State specific requirements have been tailored .a.nd 
configured to solutions. The plan for program and system improvements will 
support the State's efforts to create a more flexible and mbdlilar system. A• 
number of new DOI projects will enable the MMIS system to better integrate 
and leverage other departmerit systems and workflows, such as tlie 
Electronic Visit and Verification (EV&V). 

Defined objectives and . outcomes are incorporated into plans and 
measurement systems. Within the 36 months term; Conduent intends to. 
improve business 6perations by: 1) reductions in claims processing cycle 
times and improved decision making to resolve duplicate clainis and potential 
for backlog resolution processing. The goal is to create faster. dalms 
adjudication processing, payments and. accuracy. • 2) Increase workflow 
automation of Provider Management activities including .. re~credentialing, · 
enrollment ahd monitoring .. This will improve the quality of the Provider 
universe and facilitate streamlining of claims submission, reimbursement and 
alignment to ORP requiremerits, The 3rd Party COTS design helps create a 
more modular: system and solution, 3) Increase capabilities and capacity with . 
Call Center •Services to improve answer rates, handle time and lower 
abandonment rates. 4) System Change Requests - improve processing 
times arid reduce errors rates; and 5 CMS Mandates - The Conduent team 
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6. Reporting:• 

• 7.: · Interoperability.• 

. . 
. - . . . . . . . . . . . 

COi\l[)Ul;NT:·_ ~. · 

will provide greater levels of SMEs and resources as part of this program to 
better forecast and plan for changes to .the environment; focusing on reducing 

·· costs, improving measured quality, and expanding capabilities .. 6) Conduent. 
is adding staff at both the SME and .business analyst level to better evaluate · 
program. work drivers and systems performance, determine root cause 
issu~s. irnprove workflows and increase the quality of output. 7) The addition 

· bf new skill sets and system support people will help drive efficiencies in DOI. 
project development and Program management. As a r~slilt, we anticipate: 
Program· DDI projects that expand capabilities for the State program to· drive 
greiater services, and member value. . . . . . . . . . . . 

Data and metrics are used in milestone nieasurem~nt and end produc;:tion 
deliverab.les as appropriate .. Integration into.• stc:Jndard reporting : •to•. the 
operations, the State, ·and CMS are included iri scope .. · Condu~rit sees the . 
heed and benefit• to expand the standard monthly operational reporting • 
package and iricre~se the level of arialy~is and forecasting to heilp the State• 
and team improve serVices arid performance, While reducing risks and 
·exposure to operational issues. · · · · 
.. . .. 

In addition to morithly operational reporting, we. see the potential to have 
Quarterly Business Review.s that include a :larger ·team of cross functional 
department representative to help better forecast arid manage future program 
issues and State requirements. · · · · 

In the area of CMS reporting, our team will inc;:rease our level of expertis~ and 
c;:ollaboration with the State to streamline and· improve State and Federal 
reporting. 

Integration or interfaces with other stakeholders, State departments. ancl 3rd • 

party systems are included in the scope of work and deliverables in these 
projects as appropriate. We see a number of DHHS departments that could 
leverage new system and workflow capabilities that. will interface with the 

· MMIS work streams. As part of the State's new initiatives, we will look to 
create greateir ·leverage of infrastructure• and facilitate data . sharing and 
analysis across programs.. . . . . . . . 
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.. CONDUENT A .· 
. . ~ 

Program Price& Cost Reconciliation 
Ali pdcing contained within this proposal is preliminary, and may be adjusted, pending final approval of : 
any changes:in scope, service level agreements, and ottier contract Terms and Conditions are subjedfo 
mL1tual agreement of ContraC:t Amendment 15, · · 

· · Services are billed monthly in arearl) due and payable within standard payment terms; The table belqw · 
reconciles tl)e "Apples to Apples'! .comparison of O&M rates moving forward vs. the current anriual run · 

. rates and br~aks down major cost/Value drivers of the price increase. The net average annual incre'ase . 
of$4.9M per year, is driven largely by investments to: 1) optimization of the organization structure, 

I 

.. upgrade staff re.sources/skill sets, and five (5) additional. resources to improve pmgrarii. perforr:nanc:e, 
2) program arid work driver increases due to volumes arid scope, and 3)efforts and focus to dr:iv~ ··· 
improverrieritS iri quality, reduce.processing cyclei times, reduce the volume arid time for .exc;epticiii 

.resolution processing (ERP), and build a more robust and scalable Workflows through automation where • 
·applicable, c:md 4} increase analysis cind proactive program management disciplines. · 

NH ContractPri~e Components ($in ·oooi 
· Annual Billing Rate•-ABR 

O&M Baseline Price f$1,490,1!is x12J. 

···Plus - Current DDIPtojet:fSpend 
. I DClO Annua I Ma int 

Premium Assistance Program·- (PAP) 

Reporti.ng Analyst 
State Te·s·ters · · 

· · · • · • : Adjustments to o&ivl Baseiine · 

· :J: I Final O&M Proposal 
* - FTE are variable based on production cycles . . .... 

· · • · Growth Factor Economic Estimates ** 
: Service Configuration & Staff 
Program _scope/Vol. Growth: 
Claims Processing Cycle lmprov.enients . 

* 
* 
1 

1 
5 

•Program, Process&. Pr.eject (DDI) Mgmt. improvements 
.Medicaid Expansiori-& Managed Care Focus 
Systems· Mairit & CR Process 

' ..... 

I ricreased Call Center /Customer Ser\/ ice 

. Total Annual Increase in O&M 

I New contract 
2017· Vear 1 

ABR ABR 
... $17,882.3 

$219.8 
Siso.o 
$234.4 

. $739.0 

$1,343.z 
.. 

$19,225.5 
.. 

. $22,936.S 
.. 

Variance 

$$ .% 

$3;711.,0 . .19.3% I 

$945.0 
$880.0 .. · 
$S47.0 .. 

: $475.0 

. $350.0 
$314:0 
$200.0 ... 

$3,711.0 

**The value cifeach program Growth Factor is an approximate and relative economic value, and NOT a 
. cost+ formula; rate based measure; or a specific and cumuiative price element to the State. This Is simply 
.al! estimation of ~here or how the service delivery may be contributing to the increase in pi-ice. In 

•·addition, the cost increase in years 1 - 3, iridude a Cost Of Livi rig Adjustment (COLA) to account for the• 
impact of inflation on the operating expenses. 
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Cost I Benefit Evaluation 

··coNDUENTA 
'~ 

· · Tlie cost, time and objectives were considered iri the design of operations and the systerfr to optimize the 
investm:ent$ needed to achieve prqgram objectives~ In pdndple, the O&M cqntrad ensures that enhanced 
capabilities aiid complete services are effectivei and efficient. Costs for the Conduent solljtion have been 

·. l:>enchmarked and evciluated vs. programs of similar scope and design; and are viewed to be in-line with, · 
· · orfavorable to .• financial measures. and metrics ih comparison to other states ..... . 

When taken in aggregate, the New Hampshire Medicaid Program and.rviMIS system has expanded its: 
· capabilities, requirements; and scope of work since Contract Amendment 9. Our proposal not only 
•accommodates the move of thes.e.new projects an.d. capabilities irit6standard prqduction routines, butqur .. 
focus on improving the speecj, quality: and delivery ofser\tices. The Conduentapproach begins withthe 
manageniehtteam and our staff. We are adding riew resources, new positions and upgrading skill sets 
. for the operations. and tedinology staff .. This. ihVestment at the leadership and foundation levels will be a .. 
c6rnerstone to driving greater value and results. As support for tlie program cost increase; the following · · 
outline attempts to illustrate the expanded scope, cosfdrivers and targeted Improvements that have . 
createq the need for a change iri price and the corresponding improvements iri services. · 

. . . 

I. : People -We are excited to have Doug Davis take on the responsibility of Account E.xecutive to 
.lead c:ilitteam and build.on our relationship with the State. In addition; we are adding 5 new: 
positons to help drive improvements in our capabilities for Project Management, business 
process analysis, supervision and quality improvement. Leadership we willlook·to organize our 
teams and increase skills sets where rieeded and we: will be proactive in areas to ensure team 

·.Performance achieves goals and objectives. Our approach is fo expand our interactions with. · 
· various State department team members and build greater comniuriication and alignmeritar'bund 
program needs and objectives. 

ii. · ClaimsProc~~sing -We will look to evaluate and optimize the workflows and heip drive faster 
clairris processing and exception resolution cycle times; while at the same time ensuring quality 

: and accuracy metrics also frend up. Through greater collabqration and analysis with the State, 
we will evaluate root cause issues and trends, seek to eliminate "false positives" arid duplicate 
transactions; which may create inefficiencies, hinder the focus on priority transitions, or slow 

. dowri the claims/payment process. 

llL ·. Provider Management - Our solution is focused on ensuring the integrity and accuracy of the 
Provider Universe to help drhte down costs. Further. we.plan to collabora.te witli the State to gciin 
agreement and streamline business rules cind workflows, reduce and/or eliminate backlogs, and 

: address issues that may be driven by the applicant. Our plans also incorporate the integration of . 
QPR rules and alignment of these professional staff universe files, to ensure better tracking, 

· reporting and compliance. We see benefits here impacting the efficiencies and accuracy of 
Claims processing cycles and other stakeholders. · · · · · 

. IV;... Quality Assurance - With added staff and higher skill s~ts .. We see new business analysis and 
subject matteir experts (SM Es) helping us better understand changes to program work drives and 
market dynamics, and collaborate worth the !:>tate on their impact to Stakeholders, workfloWs and 
systems to improve value.· This team will be ari integral part of collaboration with the State to help 
operate under a continuous process improvement mentality,. . . . 

V. Call Center Services - lmprqvements to supervisor staff, team managernent; forecasting and 
: workload balancing to maintain or improve call center KPI metrics .. Our goal is to effectively. 
· manage and reduce call wait times and abandonment rates, while impr'oving the quality and value 

of the call experience (not necessarily a reduction in handle times). We will do this through 
· · · · · ·. greater analysis, forecasting and inquire of call center activities and nature of the customer 
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... CONDUENT 4 .·.· 
experience or drivers:ofcaHvolumes. Wh~re applicable we will continue to discuss an.d evaluate 

• self-help and automation in this. area of digital communication .and stakeholder empowerment. · 

· VI. • Program Reporling - Operational KPls and SLA report(ng will be reviewed and enhanced wher13 
. :appropriate, but shared more frequently. We see areas of focus fo .enhance visibility fo program 
•·dynamics, forecast future trends and options; an(:J address anticipated changes to mainta.in (Jr · 

improve perfor'marice. In the areas ofFederal or CMS reporting, again our team .will collaborate· 
with the State to.better analyze issues and forecast trends to manage program performance and 

. optimize: services for the State. . . . . . . 

VII.:· · MMIS Sy~tem Maintenance & Change Requests (CRs) '-:' hist6ric vcif urnes of CRs to the 
system have been high. The environrn~nt currently operates On a 5 week releas~ cycle to 
. process system changes to address issues and add enhancements to the platform capabilities: 
arid workflows. While we have delivered strong results in this area, we see opportunities to• 

· furth~r drive greater speed and value.: Th~ tearri is focused .on working with the State to im ptove 
the front end requirements gathering process and subsequent execution of software.development 
& deliverables, testing and implementatfon of system changes. We seek to lower the frequency 
and severity level of any c;lefoCts and accelim~te system enhancementS to drive greater · · · · · 

· performance and reduce/eliminate manual work arounds or "teniporar)i patches.": . 

· VIII. Program anciProject Managetnent & Administration - Gohduent sees the potential to make. : 
changes and collaborate with the State to be more proactive in our solutions and s.ervices, We 

: inte.nd to leverage the existing baseline of program KPI and SU\ reporting in add greater insight, 
forecasting anc;l communications with the State not only in OIT but through the Medicaid Director : 

. and. other department key executives. We look to establish stronger ties to the Medicaid Director 
and OITexecutives and management teams .to create greater alignment, improved 

· commuhication.s and a more effective pr()cess to deliver value. 
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. CONDUENT~ 

Monthly Charges & Billing 
· · Annual chares.for O&M service are detailed below by contract year and total $72,594,548 for · 

the 36 month term 7 /1 /18 ..:. 6/30/21. Conduent \Nill provide an invoice monthly in arears, due · 
and payable withStandard terrris. This in.vo.ice will include three (3) seetions broken do\Nn as· 
follows: 1) the core O&M monthly Charge; 2) any applicable charges for Staff Augmentation 
resources, and 3) a variable component fOr Provider Screening & Monitoring Ser-Vice licensing 
fees. Below. is a table with the quoted value of the contract, by year and month. · · · 

Yrl 
Yr2 
Yr3 

· TCV· 

Monthly 
$1,911;374 ' 
$2,008;711 
$2,129,461 

.n/a.• · 

Annual• 
$22;936,490 

''' $24,104,529 
''' $25,553,529 

. . - . 

. $72,594,5.!JS 

..,..1-..... :_·.,...: · ____ -..._Y.._e_a_,r..;...i_,·· ·...,..-:.,..M_:· ,....<> .... n_t_h_lv ... : .... s...,.i .._1.1..,..i n.-'i~::;..·_,&,....· A ..... " .... :r.1_n_u_a .... 1..,..c .... h_a,.,..r.-g ... ·e .... s_· ____ .. '""". -..:..· ,._......d • • .... 

O&IVi Base Charges 
· Staff Augmentation.·· 

4 State Testers 
6 PrnviderMgmt . .Staff 
2 T:,.:MSISTech Resources . ... . . .. 

i'rech Reporting Staff 
·· Total IVllVllS O&M Charges 

O&M Base Charges 
Staff Augmentation 

4 State Testers 
6 Provider Mgmt. Sfaff 
2 T-'MSIS Tech Resources 
1 Tech Reporting Staff 

' Total MMIS o&IVI Charges 

$1,741,879' 

$61,583 
$45,042 
$43;333 
$19,537 

$1,911,~74 

$1,834,131 ' 

$63,431 
$46,393 
$44,633 
$20,123 

'' $2,008,711 

$20;902,552 

$738,999 
$540,501 
$520,000 

' • $234,438'' 

. $22,936,4QO 

$22;009,573 

$761,169 
$556,716 
$535,600 

'$241,471 
': $24,104,529 

I · <: : ·'Year 3 ·"" M·onthly BilJing & An'riual Charges · · .·" · • · ] 

O&M Base Charges 
Staff.Augmentation 
. 4 State Testers 
. 6 .Provider Mgmt. Staff 

2 T-:MSIS.Tech Resources. 
1 Tech Reporting Staff 

Total MMIS O&M Charges 

. I . 
13 

$l,949,644 •. 

'· ... $65,334 

$47,785 
$45,972· 
s20;126 · 

$2,129,461 

$23,395,724 

$784,004. 
$573,418 
$S51,G68 

' ' ' ' $248,715 
' ' : $25,553,529 



CONDUENT4 

..• Themonthly O&M charges excludes any additional fees for DOI or:TPMI projects, which are billed 
.. separately .based 6n milestones. O&M charges also excludes pass through eXpf.3nses for postage .. 

• Staff Augmentatiori R~sdurces - costs are part of the monthly O&M charges but will be btoken 
out and listed separately on the fr1voice. Staffing levels wilibe measured againstaii SLA and .. 
failure to meet S.LA levels will result in an SLA Penalty which will be credited to the State as 
defiried:in the AmendmentTeims & Conditions and agreed to by the State and Conduenf · 

. •. • Provider Scree.ning & Monitoring Lie<ense Fees - assumes 28,000 providers at $34.09 per · 
year. Conduentwill work with the State and the third party se!Vice provider; to charge the license 

· · . fee monthly based on actual Provider universe volumes~ The objective is ta create a shared ... 
. . incentive to optimize the management of the Provider Universe file and manage the variability bf 
• these ekpenses acc6rdingly, either up.or dowri. · · · · 

Ali piicing contained within this proposal is preliminary, pending final selection and approval. Final 
prldng; scope, service levels,. and other Amendment Ter.ms and Coriditio.ns are subject to State selection 
and mutual agreement as part of the final Contract Amendment 15 document... · 
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