STATE OF NEW HAMPSHIRE
' DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF INFORMATION SERVICES

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857

Commissioner : : 603-271-9404 1-800-852-3345 Ext. 9404
: Fax: 603-271-4912 TDD Access: 1- 800—735-2964
David E. Wieters . i WWW. dhhs nh.gov .
Director .
June 1 , 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council.

State House

Concord New Hampshlre 03301

REQUESTED ACTION

Authorize the Department of Health and Human Serwces Bureau of Information
Services, to enter into a sole source, amendment (Amendment 15) to an existing contract
(Purchase Order #1055816) with Conduent State Healthcare, LLC (“Conduent”) (formerly
known as Xerox State Healthcare, LLC) (Vendor #278791) at 12410 Milestone Center Drive,
Germantown, MD, 20876, to develop, operate, and transition the State’s Medicaid Management
Information System (MMIS) by increasing the price limitaton by $95,372,215 from
$156,192,991 to a new amount not to exceed $251,565,206, effective upon the date of
Governor and Council approval through June 30, 2021. 85% Federal Funds 15% General
Funds. _

The Governor énd' Executive Council approved the original contract on December 7,

2005 (Late Item #C), Amendment 1 on December 11, 2007 (Item #59), Amendment 2 on June

17, 2009 (ltem #92), and Amendment 3 on June 23, 2010 (Item #97), Amendment 4 on March
7, 2012 (Item #22A), Amendment 5 on December 19, 2012 (ltem #27A), Amendment 6 on
March 26, 2014 (Late ltem A), Amendment 7 on June 18, 2014 (Item #61A), Amendment 8 on
May 27, 2015 (litem #16), Amendment 9 on June 24, 2015 (ltem #9), Amendment 10 on
December 16, 2015 (Late Item #A1), Amendment 11 on June 29, 2016 (ltem #8), Amendment
12 on November 18, 2016 (Item #21A), Amendment 13 on July 19 2017 (ltem #7C) and
Amendment 14 on March 21, 2018 (ltem #6B).

Funds to support this request are anticipated to be available in the following accounts in
State Fiscal Years 2019, 2020 and 2021, upon the availability and continued appropriation of
funds in the future operating budget, with the ability to adjust amounts within the price limitation
and adjust encumbrances between state fiscal years through the Budget Office, without

_ approval of the Governor-and Executive Council, if needed and justified.
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05-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES, HHS:
COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF INFORMATION SERVICES

Design, Development and implementation Phase

| S.tate ' Current Increase/ Revised
Fiscal Class/Object Class Title ,
Vear _ Budget Decreasg . Budget
2005 ‘034/500099 Capital Projects $25,000,000 S0 $25,000,000
© 2006 034/500099 Capital Projects $1,076,918 SO $1,076,918
2006 102/500731 Contracts for Prog Svs $76,326 S0 $76,326
2012 102/500731 Contracts for Prog Svs $7,152,125 SO $7,152,125
2013 102/500731 Contracts for Prog Svs $4,298,885 SO | - $4,298,885
2014 102/500731 - | Contracts for Prog Svs $30,239,095 SO $30,239,095
2015 102/500731 - Contracts for Prog Svs $4,321,110 © S0 $4,321,110
2016 102/500731 Contracts for Prog Svs $6,953,485 S0 $6,953,485
2017 102/500731 - | Contracts for Prog Svs $5,582,018 SO $5,582,018
2018 102/500731 Contracts for Prog Svs $324,479 SO $324,479
Total Design, Development and Implementation Phase $85,024,441 S0  $85,024,441
Operations Phase
S.tate . Current Increase/ Revised
Fiscal Class/Object Class Title
Vear Budget Decrease Budget
2013 102/500731 Contracts for Prog Svs -$2,084,889 S0 $2,084,889
2014 102/500731 Contracts for Prog Svs $8,544,809 SO $8,544,809
2015 102/500731 Contracts for Prog Svs $9,164,847 S0 $9,164,847
2016 102/500731 Contracts for Prog Svs $16,000,932 SO $16,000,932
2017 102/500731 Contracts for Prog Svs $16,329,529 SO $16,329,529
2018 102/500731 Contracts for Prog Svs 519,043,544 SO $19,043,544
. 2019 102/500731 Contracts for Prog Svs SO [ $23,062,007 $23,062,007
2020 102/500731 | Contracts for Prog Svs $0 | $24,676,096 | $24,676,096
2021 102/500731 Contracts for Prog Svs $0 | $26,159,579 $26,159,579
Total Operations Phase 671,168,550 $73,897,682 $145,066,232
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State: Current Increase/ Revised
Fiscal Class/Object Class Title ) : '
, Budget Decrease Budget
Year ‘
| 2019 034/500099 Capital Projects SO | $21,474,533 $21,474,533
Total Design, Development and Implementation Phase $0 $21,474,533 - $21,474,533
Grand Total $251,565,206

$156,192,991 $95,372,215

EXPLANATION

- This request is for a sole source amendment to extend Conduent’s contract as
Medicaid Management information System (MMIS) operator for three (3) years, which includes
two (2) years of operations by Conduent and one (1) year of transition to the system solutions
acquired through the Department’s reprocurement strategy. The services of vendor technical
and operdtional resources will be expanded and extended, upon Governor and Executive
Council approval, for the period of July 1, 2018, to June 30, 2021. The services provided for
under this amendment include system development of new functional capabilities needed to
address federal compliance and NH Medicaid Program requirements, MMIS technical
infrastructure (hardware and system software) upgrades, and ongoing fiscal agent business
and technical operations support.

This sole source amendment is also requested to extend the services of technical:
resources that are already'in place and who have been performing the required tasks for a
significant period of time. The Department intends to leverage and maximize its investment in
“the experienced technical support team that has developed an intricate knowledge of the NH
MMIS and will be able to meet the challenges of implementing the new system capabilities and
technical upgrades most expeditiously. Not extending the operations services of this. contractor
will create a gap in service coverage and would result in the Medicaid Management Information
System ceasing to operate

Funds in this amendment will be used to extend the services of Conduent for an
additional three-year period (2 years of operations and 1 year of transition) to June 30, 2021. It
allows for Conduent to continue providing essential technical and operational services to
enhance, upgrade, host, maintain, and operate the NH MMIS, and thereby, keep one of the
Department’s most critical systems up and running and responsive to program needs, through
this extension period.

~ The services acquired under this Amendment 15 fall into three (3) areas:
1. Expanding the functional capabilities of the MMIS to meet federal compliance
- requirements- and - to -address changes needed to support the NH Medicaid
Program;
2. Upgrading the technical infrastructure of the MMIS, replacing aged hardware and
upgrading unsupported software to maintain the security, reliability, and lntegnty
of the MMIS; and :
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3. Extending and expanding ongoing operational support, incIUding fiscal agent'
business operations and systém hosting, maintenance, and operations support,
through the extension period, including the transition year.

Expanded Functional Capabilities:

The Department has identified the need for a number of functional modifications to the
“MMIS that, when implemented, will address federal compliance requirements, improve the
quality of care provided to New Hampshire enrollees, and improve the efficiency of Medicaid
program administration. System changes needed to support the NH Medicaid Program, new
initiatives, and/or federal initiative compliance include the following:

1. New Medlcare Card ID;

e Modify the MMIS to be able to receive, store, retrieve, and process using
the new Medicare Beneficiary ID as required by the federal Centers for
Medicare and Medicaid Services (CMS).. The MMIS must be able to
identify dually eligible (Medicare and Medicaid) members to edit. for
appropriate benefit coverage. , o

2. Ordering,- Referring and Prescribing (ORP) Provider Enroliment and Claims
Editing .

e Modify the MMIS to create a streamlined provider enroliment application
to allow ORP .providers to enroll in the Medicaid Program as federally
required, and to allow the MMIS to perform ORP provider screening, and
claims editing. .

3. Managed Care Modifications } :

o Adapt MMIS processing o handle “any day enrollment” in managed care;
no-longer requiring énrollment to begin on the 1% day of the month, and
thereby acquiring managed care support for members most
expeditiously.

‘e Other Managed Care changes to member per month capltatlon payment
processing, data interfaces, and electronic data interfaces, expanding the
data sent to Managed Care Organizations to enhance service provision to
members. :

4. Waiver Service Authonzatlon

) System changes t6’énhance the usability of external service authorization

request screens and to implement new data mterfaces to exchange
. service authorization data in support of waiver programs.
5. Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting

e Requirements definition for future changes to the MMIS to support
changes in Ownership, Partial Year Cost Reporting, and Rate Setting for
Nursing Facilities. '

6. UPIC Data Exchange and Third Party Liability Coverage

e System changes to improve provider fraud detection . through data
exchanges with the federal Unified Program Integrity Contractor (UPIC).

e Modify the MMIS to* senddelectronlc ‘data interchange files to other
insurers to acquire other insurance coverage data for Medicaid eligible
members, so that the MMIS will be able to cost avoid payment if the
member has other insurance. :
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7. T-MSIS - Additional Data and Data Quality Issue Resolution ‘

o System modifications to ensure that the data sent from the MMIS to the
.Centers for Medicare and Medicaid Services (CMS) under the
Transformed Medicaid Statistical Information System (T-MSIS) complies
with CMS’ specifications and is accurately transmitted to CMS as
required.

8. Qualified-Health Plan (QHP) Encounter Data and Encounter Claims Analysis -

» Modify the MMIS to receive, store, report, and transmit the health care
claim encounter data acquired by the Qualified Health Plans throughout
their service provision to members enrolled in the NH Health Protectlon
Program.

e Conduct an analysns of MMIS encounter processing to ldentlfy
efficiencies.

9. Security Policy Page A ~

o Federally required change to the MMIS to require system users to
acknowledge the need to protect the data accessible to authorized users
of the MMIS.

10 Tivoli Access Manager (TAM) Upgrade to Securlty Access Manager (SAM)

o Upgrade to the system software that manages user profiles and access

to the MMIS.
11. Cognos Upgrade

o Upgrade to the MMIS reporting solutlon Cognos to the most current

software version.

These system changes will expand on MMIS capabilities to ensure responsive coverage
for members and expand enrollment for providers. Many are time-sensitive, needed under this
amendment in order to meet Medicaid Program delivery dates and/or to align with federal
program implementation dates in the next State Fiscal Year.

Technical Platform Minimal Investment (TPMI):

The fundamental business need addressed by the TPMI Project is to upgrade key MMIS
technical components to maintain ongoing vendor support and mitigate the risk of a prolonged
system outage or security breach. To ensure the security and reliability of Medicaid system
operations, it is essential that hardware and software failures be resolved quickly and
accurately, and that vendor software updates be received and applied to address bugs and

+emerging security threats. Key technical components of the NH MMIS are approaching their
~ end of life and will no longer be supported by the companies who provide maintenance and
support.

The Department has worked with Conduent to determine, at a minimum, which key
MMIS hardware and system software components are at a critical state, and must be upgraded
to newer versions to ensure continued operation of the NH MMIS and to secure continued
hardware/software vendor support. These upgrades will protect the investment that has been
made in the NH system by extending its useful life through this extension, and ensuring
uninterrupted service to New Hampshire’s Medicaid clients, providers, and other stakeholders
who use the system.
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The TPMI project will be implemented in three (3) phases and mcludes the following
high level activities:

e - Hardware Upgrade: Core components of the underlying system server hardware
will be replaced; - :

o Operating System Software Upgrade Upgrading the operating system and
letter-generation software XPression to fully supported versions; and

¢ Browser Upgrade: System upgrades to make the MMIS compatible with current
versions of common internet browsers and Google ReCAPTCHA.

The resulting package of upgrades is considered to be the optimum minimal lnvestment
for the NH MMIS, taklng into account cost and benefit.

While all hardware, operating system, and browser software will be upgraded to a
version that vendors will support through the term of this amendment (two years operations plus
one year transition), some software will not be upgraded. The cost to upgrade all hardware and
all software exceeds $23M. This Technical Platform Minimum Investment approach costs
$8.5M. Due to the three-year term-of this agreement and the intent to reprocure the MMIS
software solution, this approach provides the best cost-benefit solution for the State of New |
Hampshire. :

DHHS and DolT leadership have carefully evaluated this amendment and are in
concurrence that this approach is reasonable and manageable. The software which is not being
upgraded are products that have been used by Conduent for years without incident. They are
very stable and they are unlikely to fail. Should a software product that has not been upgraded
fail, Conduent will work with the State and engage as needed the software vendor to correct the
problem. The impact of a software product failing ranges from losing a specific capability such
as the web portal, batch processing, or reporting to losing core functions such as prowder ,
enroliment, member enrollment and claims processing.

In exchange for a minimal investment option at a substantially decreased cost 1o the -
‘State, the Department has agreed to hold Conduent harmless for Incidents as defined by the
contract. The Department has specifically agreed it will not hold Conduent liable for Service
Level Agreements or any related penalties, performance issues, defects, errors in processing or
reporting caused by such Incidents. - ‘

Extended and Expanded Operations:

Through this amendment, the Operations Phase of the Conduent contract is extended
for two (2) years, followed by a year of transition. It sustains existing operations services
through the three-year extension period. The Contractor shall continue to provide the technical
services required to maintain system operations, and to keep the NH MMIS available and fully
operational. The Contractor’s fiscal agent and local provider call center services are extended
and expanded, which include NH Medicaid provider enroliment, medical claims processing, and
provider and Managed Care Organization payment support. ,
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This amendment also expands the provider enroliment and revalidation support services
of the Contractor to provide additional support for the enroliment of ordering, referring, and
prescribing (ORP) providers through this extension period. To achieve compliance with federal
mandates at 45 CFR 455 410(b), the MMIS must be enhanced to support the enroliment and
screening of all Ordering, Referring, and Prescribing providers. Thousands of providers not
previously enrolled in the NH Medicaid Program will be required to enroll.- The Provider
Revalidation support will continue to provide assistance through the extension period to the
24,000 NH Medicaid Providers who are required, under federal mandate, to complete a
Provider Revalidation application every five (5) years. Provider Revalidation ensures that the

. NH Medicaid Program has the most up to date information on its enrolled providers, including

address and contact information, as well as information required for Program Integrity to assess
the continued validity and good standing of providers.

The Contractor costs for the operations and transition years under this amendment have
increased over the cost for operations for years priced in prior amendments. Cost drivers
behind these increases as identified by the Contractor include:

1. System Complexity: The NH Health Enterprise MMIS platform comprises more than 30 -
different hardware and software products. The MMIS currently incorporates 13 separate
environments hosted by 37 servers spread across three data centers. The system’s
complexity and cost have increased over time as new mandates and program initiatives
have added fo the system’s workload. ' ’ '

2. Program Growth: Over the years, member enrollment activity has increased with the
implementation of the NH Health Protection Program and provider enrolliment activity
has more than doubled, now requiring provider revalidation and the future enroliment of
-ORP- providers. The numbers of fransactions managed between system components,
data interfaces, and data storage needs have increased significantly.

3. SUpport staffing previously invoiced outside of operations is now included in the
operations cost, including the maintenance of 17 positions to support system testing,
provider revalidation, ORP enrollment, technical reporting and T-MSIS. ,

If Governor and Council authorization for. this Amendment 15 and its additional
operations and transition period is not approved, then the continued availability and operation of
the NH MMIS is in serious jeopardy. The technical maintenance and operation of this mission
critical system that enrolls NH Medicaid providers, processes medical claims, and issues -over
$1 billion in payment per year to NH Providers and Managed Care Organizations, cannot be
overtaken by State technical resources. Because the NH MMIS is hosted by this contractor in
its data centers, there is no practical feasibility in such a short period, for any other vendor to
assume_the services to maintain and operate the system. A significant adverse impact to-the
NH Medicaid Program, Medicaid eligible recipients, and providers would be realized if the MMIS
becomes unavailable.

Further, the Department has begun to explore alternatives for its MMIS reprocurement
strategy. The Department has acquired, with approval from the Governor and the Executive
Council, the services of a consulting firm to complete an assessment of the MMIS and its fiscal
agent. Conducting a review of the existing NH MMIS landscape, its benefits and areas of need,
and existing fiscal agent services, the consulting firm will present MMIS reprocurement options
to the Department. Approval of this contract amendment will allow for the existing system and
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operationéll services fo.continue while the Department refines its strategy and initiates action
towards its MMIS reprocurement.

For all the reasons stated above, this extension is justified and is critical to malntalnlng
the operation of the system and the completion of the plan for re- procurement

Area served: Statewide.
Source of Funds: Design, Development and lmplementatlon phase: 90% federal funds,

10% general funds; Operations phase: 75% federal funds, \25% general funds. Federal funding
source is the Centers for Medicare and Medicaid Services.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program. :

Respectfully submitted,

R

f‘,(l vid E. Wieters )
Director, Bureau of Information
Services

\

frey A. Meyers
Commissioner

Approved by: -

7%

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence .



STATE OF NEW HAMPSHIRE -
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 30, 2018

Jeffrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your agency’s request to enter into a sole source, contract amendment (Amendment 15)
with Conduent State Healthcare, LLC (formerly known as Xerox State Healthcare, LLC) (vendor
#278791) of Germantown, MD as described below and referenced as Dol T No. 2005-0040.

The requested action authorizes the Department of Health and Human Services to enter
into a sole source contract amendment with Conduent State Healthcare, LLC to develop,
operate, and transition of the State’s Medicaid Management Information System (MMIS).
This will include hardware/software updates, functional enhancements to meet Federal
and State requirements, as well as ongoing maintenance and operations.

The funding amount for this amendment is $95,372,215, increasing the current contract

from $156,192,991 to a new amount not too exceed $251,565,206. The contract shall
become effective upon Governor and Council approval through June 30, 2021.

A copy of this letter should accompany the Department of Health and Human Services’

submission to the Governor and Executive Council for approval.

' Sincerely,
%3{7‘}1 w’?;ééﬂéfwv/ roE
Denis Goulet

DG/kaf
DolIT #2005-0040

cc: Bruce Smith, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow”



State of New Hampshire
: Department of Health and Human Services '
Amendment 15 to the Conduent State Healthcare, LLC (formerly known as Xerox State Healthcare,
LLC) Contract

This 15th Amendment to the Conduent State Healthcare, LLC (formerly known as Xerox State
Healthcare, LLC) contract (hereinafter referred to as “Amendment 15”) dated this 25~ day of May 2018, is
by and between the State of New Hampshire, Department of Health and Human Services (hereinafter
referred to as the “State” or “Department”) and Conduent State Healthcare, LLC, a Delaware limited
liability company, with a principal place of business at 12410 Milestone Center Drive, Germantown,

MD, 20876 (hereinafter referred to as “Conduent” or "‘Contractor”); and

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive
Council on December 7, 2005, and as amended by Amendment 1 on December 11, 2007, Amendment 2 on
June 17, 2009, Amendment 3 on June 23, 2010, Amendment 4 on March 7, 2012, Amendment 5 on
December 19, 2012, Amendment 6 on March 26, 2014, Amendment 7 on June 18, 2014, Amendment 8§ on
May 27, 2015, Amendment 9 on June 24, 2015, Amendment 10 on December 16, 2015, Amendment 11 on
June 29, 2016, Amendment 12 on November 18, 2016, Amendment 13 on July 19, 2017 and Amendment
14 on March 21, 2018, the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, the State gave conditional approval for the NH MMIS “go-live” on March 31, 2013;
and

WHEREAS, the Operations Phase commenced on April 1, 2013, the first day of the month
immediately following the “go-live” date; and

WHEREAS, the NH MMIS was certified by the Centers for Medicare and Medicaid Services
(“CMS”) on June 15, 2015; and

WHEREAS, the State and the Contractor have agreed to make changes to the payment schedules
and terms and conditions of the Contract;

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows: :

1. Except as specifically amended and modified by the terms and conditions in this Amendment, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the original Contract, its Amendment 1 on December 11, 2007, its Amendment 2
on June 17, 2009, its Amendment 3 on June 23, 2010, its Amendment 4 on March 7, 2012, its
Amendment 5 on December 19, 2012, its Amendment 6 on March 26, 2014, its Amendment 7 on June
18, 2014, its Amendment 8 on May 27, 2015, its Amendment 9 on June 24, 2015, its Amendment 10 on
December 16, 2015, its Amendment 11 on June 29, 2016, its Amendment 12 on November 18, 2016, its
Amendment 13 on July 19, 2017, and its Amendment 14 on March 21, 2018.

2. The provisions of Contract Paragraph 2. CONTRACT/ORDER OF PRECEDENCE are hereby replaced
by: '

2.1 Contract Documents

. . Contractor Initials: 5()
Page 1 of 12 , Date: 72::1@



Conduent State Healthcare, LLC

Amendment 15

This Contract between the Department and the Contractor (the “Contract”) consists of the following
Contract Documents:

Page 2 of 12
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New Hampshire Standard Contract Terms and Conditions, Form P-37, together with the
following exhibits:

Exhibit A — Statement of Work
Exhibit B — Price and Payment Schedule
Exhibit C — Special Provisions
Exhibit C-1 Special Provisions for MMIS Contracts
Exhibit D — Certification Regarding Drug Free Workplace Requirements
Exhibit E — Certification Regarding Lobbying
Exhibit F — Certification Regarding Debarment, Suspension and other Responsibility
Matters
Exhibit G — Certificate Regarding Americans with Disabilities Act Compliance
Exhibit H — Certification Regarding Environmental Tobacco Smoke
Exhibit I -HIPAA Business Associate Agreement
Exhibit J — Certification Regarding Federal Funding Accountability and Transparency
Act (FFATA) Compliance -
Exhibit K — Ownership and Control Statement
Exhibit L — Performance Bond Continuation Certificate
Exhibit M — Amendment 15 Proposals
=  Conduent New Hampshire MMIS Proposed Solution Amendment 15 DDI
Projects (DDI) Proposal, dated May 15, 2018, version 1.3 —referenced in
Appendix A.18
= Conduent New Hampshire MMIS Technical Platform Minimal Investment
(TPMI) Proposal, dated May 15, 2018, version 3.1 - referenced in Appendix
A.19
*  Conduent New Hampshire MMIS Operations and Maintenance (O&M)
Proposal dated May 17, 2018, version 3.2

All Appendices and Tables, including but not limited to:
= Appendix A.]1 —Preliminary Work Plan

Appendix A.2 — Deliverables List and Payment Schedule

Appendix A.3 — Liquidated Damages '

Appendix A.4 — System Change Requirements

Appendix A.5 — NH MMIS Outpatient Prospective Payment System

Appendix A.6 — NH MMIS Enhanced Analytics

Appendix A.7 —NH MMIS HIPAA 5010 Enhancements

Appendix A.8 —NH MMIS System Change Requirements

Appendix A.9 —NH MMIS Additional System Enhancements

Appendix A.10 — NH MMIS HIPAA Operating Rules Assessment

Appendix A.11 — NH MMIS System Change Requests and Testing Support

Appendix A.12 — NH MMIS System .Enhancements to Meet Federal

Requirements I

= Appendix A.13 — NH MMIS System Enhancements for the New Hampshire
Health Protection Plan

= Appendix A.14 — Performance Measures

Contractor Initials: 132\()
Date:_$]2<)i8



Conduent State Healthcare, LLC
Amendment 15

= Appendix A.15 — NH MMIS System Enhancements for the Premium
Assistance Program and Medicaid Care Management

= Appendix A.16 — NH MMIS Security and Efficiency Enhancements

* Appendix A.17 - NH MMIS System Enhancements to Meet Federal
Requirements 11 :

* Appendix A.18 — NH MMIS System Enhancements to Meet Federal & State
Requirements I1I, , including Amendment 15 DDI Proposal

» Appendix A.19.— NH MMIS System Enhancements Technical Platform
Minimal Investment, , including Technology Platform Minimum Investment
Project (TPMI) Proposal

e Amendment 1, Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6,
Amendment 7, Amendment 8, Amendment 9, Amendment 10, Amendment 11, Amendment 12,
Amendment 13, Amendment 14, and Amendment 15 to the Contract.

e DHHS MMIS RFP 2005-004, including any appendices and exhibits, as amended, and the
State’s written responses to written questions posed by vendors.

e The Contractor’s Technical Proposal submitted in response to RFP 2005-004 (1/5/2005),
exclusive of any terms that are inconsistent with, or purport to modify or supersede, the New
Hampshire Standard Contract Terms and Conditions, Form P-37, or the mandatory terms of
RFP 2005-004.

/
General Terms and Conditions, Form P-37

3. The General Provisions Form P-37 are hereby amended as follows:

3.1.Block 1.8, Price Limitation, is increased by $95,372,215 from $156,192,991 to $251,565,206, to
reflect the additional requirements set forth in this Amendment 15.

3.2.Block 3 Effective Date: Completion of Services is amended by adding the following sentences to
section 3.1:

“The effective date of the original Contract is December 7, 2005. The effective date of Amendment 1 is
December 11, 2007. The effective date of Amendment 2 is June 17, 2009. The effective date of
Amendment 3 is June 23, 2010. The effective date of Amendment 4 is March 7, 2012. The effective
date of Amendment 5 is December 19, 2012. The effective date of Amendment 6 is March 26, 2014.
The effective date of Amendment 7 is June 18, 2014. The effective date of Amendment 8 is May 27,
2015. The effective date of Amendment 9 is June 24, 2015. The effective date of Amendment 10 is
December 16, 2015. The effective date of Amendment 11 is June 29, 2016. The effective date of
Amendment 12 is November 18, 2016. The effective date of Amendment 13 is July 19, 2017. The
effective date of Amendment 14 is March 21, 2018. All of the preceding dates are the dates the Contract
was approved by the New Hampshire Governor and Executive Council, or a'date certain, whichever is
later, as specified in each document. This Amendment 15 is effective on the date of Governor and
Executive Council approval through June 30, 2021.”

Exhibit A
4. The provisions of Exhibit A, Contract Section 3.4 System Specifications shall be amended to add:

3.4.37 NH MMIS System Enhancements to Meet Federal & State Requirements 111

Contractor Initials: s
Page 3 of 12 Date: fij j 18



Conduent State Healthcare, LLC
Amendment 15

4. The provisions of Exhibit A, Contract Section 3.4 System Specifications shall be amended to add:

3.4.37 NH MMIS System Enhancements to Meet Federal & State Requirements II1

The Contractor shall work with the State and collaborative partners to identify requirements,
design, construct, test, and implement required enhancements to the NH MMIS specified in RFP
2005-004, Attachment 1, based on the State’s need to implement the system enhancements
identified in Appendix A.18 of this Amendment 15. The State shall specify these requirements
through deliverables/payment milestones specifically set forth in Amendment 15, Appendix A.18.
Any changes to the overall scope of work shall follow the Change Control Procedures identified in

Section 6.16 of DHHS MMIS RFP 2005-004.

The Contractor shall fully satisfy the requirements for the implementation of the system
enhancements as outlined in Amendment 15, Appendix A.18 and in accordance with the payment

schedule identified within Amendment 15, Appendix A.2.
5. The provisions of Exhibit A, Contract Section 3.4 System Specifications shall be amended to add:

3.4.38 NH MMIS NH MMIS System Enhancements Technical Platform Minimal Investment

The Contractor shall work with the State and collaborative partners to identify requirements,
design, construct, test, and implement required enhancements to the NH MMIS specified in RFP
2005-004, Attachment 1, based on the State’s need to implement the system enhancements
identified in Appendix A.19 of this Amendment 15. The State shall specify these requirements
through deliverables/payment milestones specifically set forth in Amendment 15, Appendix A.I9.
Any changes to the overall scope of work shall follow the Change Control Procedures identified in

Section 6.16 of DHHS MMIS RFP 2005-004.

The Contractor shall purchase or lease on behalf of the State all hardware and software necessary to
implement the solution and the Contractor shall update the State’s hardware and software inventory
to include any new hardware and/or software purchased or leased in support of any provision of this

Amendment 15.

The Contractor shall fully satisfy the requirements for the implementation of the system
enhancements as outlined in Amendment 15, Appendix A.19 and in accordance with the payment

schedule identified within Amendment 15, Appendix A.2.

6. The provisions of Exhibit A, Contract Paragraph 4.2.3 are hereby replaced with the following:

The Operations Phase of this Contract is extended for an Additional Extension period of two (2) years
and the Contract is further extended to include one (1) year of Transition. The total length of this
Contract, including the DDI Phase, Operations Phase, and Transition is limited to fifteen (15) years and
seven (7) months, e.g. completed on June 30, 2021, unless the State and Contractor mutually agree to

extend the Contract further in accordance with Exhibit A, Paragraph 4.2.7.

7. The Contractor’s “key staff” as identified in Exhibit A, Contract Paragraph 8.1.1 Key Staff, are hereby

replaced with the following:

Contractor Initials: lj)
Page 4 of 12 Date:
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The Contractor’s “key staff” shall be comprised of the following individuals:

C. Douglas Davis - Executive Account Manager;
Kumar Kosaraju - Technical Director;
Ravichandran Karuppiah - Functional Manager;
Sanjay Dua - Systems Manager;

MadhavaRao Vadlamudi - Release Manager;
Melissa Soule - Modifications Manager;

Nancy Stanieich - Provider Relations Manager;
Laura Gibson - Claims Processing Supervisor;
TBD - Call Center Supervisor;

Neel Nayak - Data Interface Lead,

Swathi Donoori - Reporting Specialist;

8. The provisions of Exhibit A, Contract Section 8.1 Project Staff shall be amended to add:

8.1.2 Target Roles and Positions:

During the three (3) year extension of services commencing July 1, 2018 and extending through June
30, 2021) (“Additional Extension Operations Years”) as specified in Table 15-1, the Contractor shall
maintain full staffing for each of the positions for the following target roles:

e State Tester Role (4 Positions)

o Transformed Medicaid Statistical Information System Support Role (2 Positions)
e Provider Revalidation Support Role (6 Positions) ‘

¢ Ordering, Referring, and Prescribing Enrollment Support Role (4 Positions)

e Technical Reporting Resource 9 Role (1 Position)

Filling any vacant position is subject to State approval. These positions shall be subject to State
expectations and approval, and the Contractor shall maintain each position with a Fulltime
Equivalent (FTE), with the skills and competencies to meet the requirements of the position as a
Conduent employee, or as a contract/temporary worker if necessary and as approved by the State.

The two-year Additional Extension and one-year Transition costs under this Amendment 15 shall
Jinclude the costs for the seventeen (17) positions supporting the five (5) roles identified in 8.1.2.
The Contractor shall invoice for these Target roles and Positions as separate line items from the
total monthly operations invoice charge. The Contractor shall credit the State on the following
month’s operations invoice for the monthly cost of the position, after thirty (30) consecutive days
of a Targeted Position being vacant in any given month, and when the vacancy was not caused by,
or in combination with, authorized personal timerff, Vacation time, or a staff member’s brief
illness. Ordering, Referring, and Prescribing (ORP) provider enrollment support positions will be
billed and be subject to this provision once staffing is complete in accordance with the ORP DDI
Project Plan. The credit amount per month by Target Role is stipulated in the Operations Cost for
Target Roles and Positions table below:

Operations Cost for Target Roles and Positions

Contractor Initials: ﬁ
Page 5 of 12 Date: $J2V][¥
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Credit  |[HIENI

# Positions Staff Role Per Person
Per Month
StateTesters .. .. lsq53g5g)
. "2 | T-MSIS Technical Resource. = - = .. | 82166667 |
6 . .| :Provider Revalidation.Résource . R . $7,506.96 ‘
o -Orderlng, Referrmg, Prescrlblng Enrollment Resources =l $7,50696 RO
- Technlcal Reportlng Resources e o .jj': o $19,536.50 | ..
: f TotalCostAII Posmons ;$71,612 90

.9, The prov1s1ons of Amendment 14 Append1x A2 Delzverables List and Payment Schedule of the
' ':' _:' 'Contract are hereby deleted and replaced w1th Amendment 15, Append1x A2 as attached h

Exhlblt B

followmg paragraphs

1nstall 1mplement support ma1nta1n and operate the State s new NH MMIS System for a “base

’I’he:Co_n_t_ract further pro’vidés_ifor an optional two-Year extension of thﬁeiiOperations P_hase', wh1ch

-+ _the State exercised by notifying the Contractor of its intention to extend on' September 22, 2015, -
.. The Contract as extended includes -a ‘two-year Extension Operations Phase -for-an amount Not to -
Exceed $16,765,928 for the first year (extension opérations year 1) and: $17,882,345 for the second

year (extens1on operations ‘year 2) for a total two year Extens1on Operat1ons Phase amount not to

"ff'?}3exceed $34, 648 273

$8 479 940 for Append1x 19 for a total increase: of $21, 474 533 under th1s Amendment 15)

Additional Extension to the:Operations Phase for an amount Not to Exceed $47,738,103 and

Contractor Initials: - ,89

CoRmgesoftz _szm:a’

.The Contract also prov1des for Post-DDI Phase Enhancements to be. 1mplemented durmg the basem
o ”_operat1ons phase in accordance with Append1x A:12, Appendix A.13, Appendix A.15, Appendix
- UALLG, Append1x A 17 Appendix' A.18, and Append1x A.19. for a Post-DDI Phase Enhancement S

E:"E'The Contract under Amendment ‘14 prov1ded for a three (3) month Add1t1onal Extens1on to the o
~‘Operations Phase through - to -June' 30, 2018. This Amendment 15 provides for'a two(2). year

.. ..contract period.of up to ten years and four months. The base contract includes a seven year'and o
' four-month DDI Phase, for an amount Not to Exceed $47,791,503. The base contract period . :
*1ncludes a three-year Base Operat1ons Phase for an amount Not to Exceed $7 975,733. for the ﬁrst :

: »---:;_;::Phase amount Not to Exceed $30 501 ,050. The total amount for the base contract per10d shall not-' e
"'-1'_;exceed$78292553 o 3

.+ further prov1des for one (1) Transmon year for an amount Not to Exceed $26 159 579. Th1s - :



Do Table 15 1. Amendment 15 :
Three-wYear Extensron . Cost by Item by Month: and Year

Operations Cost ftem Add'l Extension Year 1 Add'l Extension Year 2 Transition Year 3-Year
Monthly Annual Monthly Annual Monthly Annual Total
Base Operations:" - $1,741,879| $20,902,552| $1,834,131($22,009,573 $1 949,644 $23,395,724| $66,307,849
State Testers (4) = " 361,583 - $738,999| ' $63,431) - :$761,169] ' '$65,334 - $784,004) $2,284,172] -
Provider Support (6) $45042|  $sa0s01|  $46,393|  $s56716|  $47,785| - $573.418| $1,670,635[
“|T-MSIS Tech Support (2} '$43,333|- ~ $520,000] - - $44,633|  $535,600] - - $45,972| $551,668]| $1 607,268
Reporting Tech Support (1) 819,537  $234,438 szo 123|  $241,471| - $2o 726 $248,715) $724 624
L Subtotal: | 81,911,374 | $22,936,490| $2,008,711 | $24,104;529| $2,129,461$25,553,529| $72,594,548|
- |ORP. Enrollment Support {4 $26,275| . $105,098] $30,928.83]  $371,146 $31,857] . $382,280 _$858,524]
ORP DH Enhanced Screening? 814,204 $14,204 514 63033 $175564| . $16576| $198913| . $388681
' Subtotal: . $40,479|.  $119,302| . $45559| $546,710|: .$48433| $581,193]: $1,247,205|
Security Access Manager Storage © §1,243 -.$3;729] $1,242.83| © s1a914] $1,24283|: -$14914 $33,557]
-1cognos Data Storage® _$828.67). $2,486] . . $828.58 $9,943] . . $828. 58 - - 89,943|. . 822,372
. Subtotal: $2.072| $6,215 '$2,071| $24857| | $2071|  $24,857 sss 929
- Total Operations Cost Increase: -|- $1,953,924| $23,062,007| $2,056,341($24,676,006| '$2,179,965|$26,159,579] $73,897,682 E
: it\'/lonthly/Annual cost fo‘r ORP Enroll Support Year 1 ts l'irnit:ed to 4 months, ramp up 'of:s’tatf occurring over months ; tn\roices could vary, :
*Reflects additional DigitalHarbor Costs associated for ORP enrollment only; Year 1 |nc|udes .only1month due to DDI delivery date.
_Monthly/Annual;cos;ts for SAM storage Yéar 1 limited to 3 months - Aprif to June Zdiependent on DDl being completed by'April;

‘Monthly/Annual costfo_r'Co‘g'h’os storageYear1lis Iimit'e'd to ‘3:r'nonths-April to JUné 2019;:d:ependent on DDJ‘be'ih'g completed by April.

The. total amount for ‘the base contract Post DDI Enhancements optlonal operatlons extenswn

periods; the Add1t10na1 Exten51on to the Operations Phase, and ‘Trafisition Year shall not exceed

| -’;-$251 565,206..

. ..Documents 1nc1ud1ng wuhout hmrtatlon the requlrements and terms and. condltlons contamed
'f'hereln : : - :

11. The prov1s1ons -of Exh1b1t B Paragraph 1.5 T otal Contract Przce are: hereby replaced w1th the

Page 7 of 12

followmg

circumstances, in no event shall the total of all: payments under this Contract (excluding pass-

- ‘through costs identified in section 1.4) exceed $251,565,206, as set forth in Table 1.5-1: Total = .
.:vContract Prrce - DDI Operatlons and Post DDI Enhancements The payment by the State of the R

”and expenses of whatever nature 1ncurred by the Contractor in performance hereof

‘ --.Notw1thstand1ng Paragraph 17 of Form P-37, General Prov151ons an amendment limited to...

transferrmg funds between budget 11ne 1tems and between budgets contalned in Exhlblt B and in

Contractorlmtrals w
: Date siesfl

“'Notwrthstandlng anythlng in: th1s Contract to -the contrary, and notwrthstandlng unexpected‘ '
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| DoLPhase Y Rt

. _Trans:t/on Year

both partles and may be made w1thout obtammg the approval of the Govemor and Executlve

Counc1I

- 'Table 1.5-1: Total Contract.Price ;Dbi, ‘O

AMENDMENT 15 PRICE ITEM

Am 14 PRICE

$47,791,503 -

Amend 15

Change .
L. .20

perations, and Post DDI’ Enhancements R

Am 15 PRICE

© i Subtotal DDI Phase::

. :$47,791,503

."| Post-DDI Phase Enhancements — Appendix A,12° -

$21,564,935 -

"|.::621,564,935

Post-DDI Phase:Enhancements — Apperidix A.13

1 = $2,923,787

$2,923;787 |

Post—QD/ Phase Enhancements ;—: Appendix A.l15

$6,924,326 -

-$6,924,326 |

: Post-DDI Phase Enhanc't:e{r'r';el:-rts4—AppendixAV.'1£5:j s

$1,037,186 |

| 61,037,186

Post-DD| Phase:Enhancements — Appendix A.17

$47,791503 |
$47,791,503. [

$5,075,224 . -

Post-DDf Phase Enhancements — Appendix A.18 - - .. .

.| - §5,075,224

Post-DDI Phase Enhancements - Appendix A19° .

$12,994,593 |

+'$8,479,940

Subtotal Post DDI Enhancemen ts-z' ]

$58,999; 991f o

437,525,458

$21,474,533

Total DDI P_hase and Post DDI Enhanc:emients :

$85,316,961

' $21,474,533

Base Operations Year 1

=} i 87,975,733

—wl

57,975,-7ssr -

| Base Operations Year2.. i -:

$8,752,153 |

$0-

. $8,752,153

- | Base Operat/ons Year3

|. $13,773,164

$13,773,164.|. . ©

Subtotal Base Operatlons Phase::

~

(DDI Phase and Base Operatlons Phase) Total Base

e Contract'

1$30,501,050 | .

$30,501,050: [

$78,292,553 .

30

478,292,553 R

Extension O'bérhtians Year 1

T §$16,765,928. . E _::.

- f$o_

$16,765,928 |- -

$17,882,345 |

S0

-$17,882,345

50

”$34648273';

S Subtotal Extens:on Operatlons Phase' 1

-$34,648,273

: Addi'tional Extension Oper,a?tf/"ons 3 Months

$5,726,707 |’

: -;-_515;726,707

‘ "Additianal Ext'ensian: Operationis-Year1.0f2

| $23,062,007 | -

Additional Extehsian Operations. Yea:r"2E of 2

$24,676,096 | -

Subtotal Additional Extension Operations Phase:

$5,726,707

$47,738,103°

-.$53,464,810

. Total Operatlons Phase'--

-.$70,876,030

$47,738,103

$118,614,133 |-

$26 159 579 |

~ Total Trdnsiti'oh Phase:

| .52.5,1_5_9,5.7_9

(DDI Post DDI Enhancements, Operat/ons and Transition)
oo Total Contract Pnce'

' $95 372, 215

$25j1,'5'65,206

$156,192,991

© ;. Contractor Initials:_ M L
. . Date:’ s{azrfiz
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12. In the event of any discrepancies between Amendment 15 and its Appendices and the three (3)
Proposals, Amendment 15 and its Appendices take precedence.

Remainder of page intentionally left blank.

Contractor Initials: /“Bo
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IN WITNESS WHEREOF, the parties have set their hands as of the date above written.

State of New Hampshire
Department of Health and Human Services

A

(R ] ef‘frey A. Meyers
Confnissioner

QenSO Dp—

Daniel A. Dwyer
Executive Vice President of
Conduent State Healthcare, LLC

Contractor Initials: QO
Page 10 of 12 Date:_S ]2y /t8
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On this theggé\_r‘/day of 2018, before m?%@)}ﬂ%x the undersigned officer,

personally appeared __Daniel A. Dwyer who acknowledged himself/herself to be the __ Executive Vice

President __ of Conduent State Healthcare, LLC, a Delaware limited liability company, and that he/she, as such

Executive Vice President being authorized to do so, executed the foregoing instrument for the
purposes therein contained, by signing the name of the corporation by himself/herself as Executive Vice
President

IN WITNESS WHEREOF, I hereunto set my ha@@ seal.
No

Wﬁﬁ&ﬂ)&tice of the Peace A,

< s . ”,
My commission expires: S eAM. k. %,

B\ o
oy
- V."
TS
2 NWE
"'I'ZSSA C Husg

€asagp et

Contractor Initials: 490
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. : '

OFFICE OF THE ATTORNEY GENERAL

By:

Date:

I hereby certify that the foregoing contract was approved by the Governor and Council of

the State of New Hampshire at the Meeting on: (date of meeting)
Office of the Secretary of State

By:

Title:

Date:

Contractor Initials: /&O
Page 12 0f 12 Date: {



Amendment 15 Appendix’A.z
- . Deliverable List and Payrhent Schedule

Amend 1y
Amend 12 Rovised Amend 12 Amend 15 Payment with
Delivery Delivery Involce Revised Holdback' Payment less"15%  ‘Holdback Holdback Holdback Release %, Retained Holdback
‘Déliverable Date Date Date Invoice.Date  Payment Amount % Holdback Aniount " holdbagk Release % Release Amount Amt Holdback Retained Amouint
| MMIS BASE SYSTEM - Section ADDIPhase . _. I B W P e e e e e — e
Project Initiation and Planning T
1 |Concord, NH DD! Project Site Requirement comp comp .. comp comp . $1 869,102.55 15% . $280,365.38 $1,588,737.17 0%. 0.00 $1,588,737.17 15% . $280,365.38 .
2 _|Project M. ent Plan. .. .. L . . comp. .. comp . ._comp -comp. - - $12,070.00| 15%..}. $1,810.50 .. .$10,259,50 0%. .. .| - $0.00 $10,259.50 15%] .~ $1,810.50). .
3 |Detailed Project Work Plan ’ ) ) comp comp | comp comp ) ’$ 37,777.00] 15% |- $20,666.55 $117,110.45 0% $0.00 $117,110.45 15%| - $20,666.55| -
4 _|Problem Control and Change M nent Plan comp - comp - comp comp 12,070.00] 15% 1,810.50 '$10,259.50 0% - . $0.00 ; 10,259.50 15%] ,810.50|"
5 _|Project Communication Plan comp comp comp comp . 12,070.00 15% .810.50]. . . 0,259.50[ . 0% . 0.00} .. 10,259.50 .15% . ,810.50
6 |Quality A Plan. ) comp comp comp | comp 12,070.00]  15% 81050 0,259.50| - 0% ~ . $0.00 i 10,259.50 ~ 15% .810.50
7 _[Requirements Traceability Matrix comp comp comp. comp 42,452.00 5% 6,367.80 36,084.20 0% 0.00 36,084.20] - 5% - - $6,367.80
8 : |Weekly Project Status Reports . comp comp comp . comp . . $139,277.00 15% . $20,891.55| .. $118,385.45[ 0% . . $0.00 L $118 385.45| .. . 15% :$20,891.55
Detailed Implementation Schedule .. . - Joo e e o e i . ! . . o :
9 |{DIS) wiquarterly upd comp comp comp comp__ | : 21,014.00 5% - $3,152.10] 17,861.90} - 0.00] -$17,861. 30 3;152.10
10 |Performance Self-Reporting Mechanism-Monthly comp comp comp - comp 55,024.00| © 15% c 8,263.60[ - - 46,770.40] : 0.00 - $46,770.40] 8,253.60
11 ‘Prellmmary CMS Cerification Process Plan comp comp comp comp .. $12,075.00 5% 1.811.25 10,263.75 10,263.75 1,811.25!
itiation and Planning Cost | : 2,325,001.55 . $1,976,251.32| _ $348,75 :
equl ysi i . X . X . .. L N L . ..
12_|Requirements Validation. Specmcallon comp. . . comp ... comp .comp. . 56 308 860.00| 15%.. $946,029.00 $5,360,831.00 A%, ... $63,068.60 $5,423,899.60 14%| ..~ $882,960.40].
13 [Issues Tracking and Resol D t comp comp comp comp _ 52,132.00| 15% [ $7,819.80 44,312.20) 1% ° 621.32 44,833.52 4% - $7,298.48]
14 [Preliminary Test Plan o comp - comp ' comp comp - $72,008.00 15% $10,801.20 -$61,206.80 A% - | 720.08 61,926.88 14%] . $10,081.12|:
15_{Preliminary Training Plan comp comp comp. comp 48,653.00] 15% . $7,297.95). 41,355.05| . 1% 486.53| . 41,841.58|. . 14% . $6,811.42
16 Prellrrunary Conversion/Migration Plan comp comp comp comp | $93,375.00 15% © $14,006.25 ) 79,368.75 % © 7 $933.75 80,302.50 T 14% $13,072.50
17_|P inary Disaster Recovery Plan comp comp comp comp $106,791.001 15% $16,018.65|- 90,772.35 % $1,067.91| - '$91,840.26 14% -$14,950.74
o Tolal | Requir lysis and Validati L. S T L I ./36,679,819.00| 15% | . $1,001,972.85 _ .$5,677,846.15 ] '$66,798.19 $5,744,644.34 14% $935,174.66
Desngg g - ; T Ty L 3 s
18- [General System Desrgn - comp comp comp comp 2,813,754:00| - 15% 422,063.10( - o $2,391,690.90( - - 2% 56,275.08 - 2,447,965.98 13% -$365,788.0.
19 |Detailed System Design Group 1 comp comp comp comp 1,303,702.44| 15% 195,555.37. 1,108,147.07 2% 26,074.05 1.134,221.12 13% 169,481.3:
20 |Detailed System Design Group 2 comp__| comp comp comp 1,303,702.44| 15% 195,555.37 1,108,147.07 2% 6,074.05] - 1,134.221.12 13% 169,481.3;
21 _|[Detailed System Design Group 3 - comp comp comp comp 1,303,702.44 15% 195,555.37 1;108,147.07 2% 6,074.05 1,134;221.12 13% 169,481.3
22 |Test Environment Preparation comp . comp comp comp $104,082.00 15%. $15,612.30 88,469.70 2% 2,081.64) 90,551.34 13% : $13,530.66
23 |Provider Operations Plan . . comp . . | comp ._comp comp $30,000.00 15% $4,500.00 $25,500.00 2% . $600.00 26,100.00 14%} - $4,200.00
24 |Preliminary Operations Plan ) comp comp comp comp $110,391.00 5% $16,558.65 ~ $93,832.35 2% $2,207.82( 96,040.17 14%| "~ $15454.74)
25 |Preli lmlnary MM]S Implementation Plan comp comp : comp comp $49,422.00 5% 7,413.30 42,008.70 2% - $988.44 42,997,14 3%\ - 6.424.86]
26 |F inary Contingency Plan comp_ ._comp comp comp . $84,206.00 5% $12,630.80|. 71,575.10 2% $1,684.12 73,259.22 3% $10,946.78
27 |Preliminary Security Plan comp comp comp comp $47,566.00] 15% "~ §$7,134.90 o 40,431.10] . 2% C T $951.32 41,382.42 -13% " $6,183.58
28 _|Finalized Disaster Recovery Plan comp - comp comp comp - $84,206.00f 15% $12,630.90] 71,575.10 2% $1,684.12 73,259.22 13% -$10,946.78
65a |MMIS Change Order Analysis-DSD Update Gp 1-7 comp comp comp comp $404,429.00|  15% $60,664.35] . $343,764.65 2% .. $8,088.58 $351,8563.23 © 13% $52,575.77
65b [MMIS Change Order Analysis-DSD Update Gp 8-9 . comp .comp comp . comp .| . $16,851.00 15% . $2 527.65). .. 14,323.35|. . 2% .....$337.02] ... . ..$14660.37|. . 13% ...$2,190.63
66a |Archive Claims Retrieval i comp comp comp comp _ ] $ - $ - j } - | j o
| Total Design_ . R 014:32 . w‘$1 14 60,732.46 ,281.86
comp comp - comp comp $651,851.22| 15% 97.777.68 $554,073.54 2% $13,037.02 $567;110.56 13% 84,740.66
29b |Functional Test Summary Member Function comp comp . ' comp comp. $358,518.17 15% . 53,777.73 $304,740.44 2% 7.,170.36 ¢ $311,910.81 13% : 46,607.36
29c¢ |Functional Test Summary Non-Functional Req. comp. . . comp . comp comp. . $97,777.68| 15% 14,666.65 .$83,111.03 2%. 1,955.55 $85,066.58 13%] . 12,711.10].
30a Test Summary Operations Functions comp | comp comp. comp * $1,466,665.40| 15% | $219,999.81 $1,246,665.59 2% $29,333.31 $1,275,998.90 13% $190,666.50,
30b [F Test Summary Program Functions - comp comp comp comp $1,140,739.60|  15% $171,110.94 -$969,628.66 2% $22,814.79 . $992;443.45 13% $148,296.15):
30¢ |Functional Test y Provider Functions comp comp comp com) . $130,370.24| 15% $19,555.54|." $110,814.70 2% 2.607.40 $113,422.11 13% $16,948.13
30d [Functional Test n y Security Functions comp comp comp comp . $65,185.12] 15% $9,777.77 55,407.35 2% 1,303.70 56,711.05 13% $8,474.07
31 |Functional Test Results R R R .
32 §Ir ion and System Test Scripts
. . : Removed Per . s S BB o : : . o
33 |MMIS Change Orders #2 : Amendment 12 . : $0.00{ 15% $0.001" $0.00) 2% ) ©$0.00 $0.00 13% - '$0.00
33a_|New PBM Interface Design and Construction . comp comp comp ©__comp - $25,000.00 15% 3,750.00 21,250.00 2% $500.00] - 21,750.00 -13% 3,250.00
33b |Change Orders A.8 . . comp comp_..| comp .comp .. $51,480.00] 15% 7.722.00 . $43,758.00 2% $1,029.60 44,787.60 13% 6,692.40
34 | Preliminary Provider Handbooks comp comp comp comp’ $160,143.00 5% | $24,021.45 $136,121.55 2% $3,202.86 $139,324.41 "13%] $20,818.59
35a |Finalized MMIS Impl ion Plan-Provider Enroll comp comp - _comp comp 49,488.33 5% 7.423.25 -$42,065.08 2% $989.77 43,054.85 3% 6,433.48
35b [Finalized MMIS lerr ion Plan- MMIS comp . comp comp comp 98,976.67 5%. 4,846.50 :$84,130.17 2%. 1,979.53| 86,109.70 3% 2,866.97
"36_|Finalized | and System Test Plan . . comp. . comp comp comp. . 41,757.00) 15% 1,263.55 . .$120,493.45 2% 2,835.14 $123,328.59 3% - 8,428.41].
37 |[Finalized Contingency Plan comp comp comp comp 48,465.00) 15% 22,269.75 $126,195.25 2% 2,969.30 $129,164.55 13%| - 19,300.45
-38 |Finalized Conversion/Migration-Plan . comp comp - comp comp: 14,676.00| 15% - 17,201.40 - -$97,474.60 2% - $2,293.52] - $99,768.12 13%] - 14,907.88]:
39 |Finalized Operations Plan . . R comp ..comp comp comp A 49,647.00 15% .. $7,447.05{. 42,199.95| . 2% $992.94] . $43,192.89 . 13% .. $6454.11
40 |Finalized Security Plan | comp comp. comp’ |° comp i 48,553.00| ~ 15% $7,282.95 41,270.05|° 2% ___$971.06 T $42.241.11 3% ' $6,311.89
- nandUnitTestng . 1. L o0 . ,84,799,203.43| 15% | §719,894.01] $4,079,399.42| 2% _ | ___$95,985.87| . _ $4,175,385.28 13%|_ __$623,908.15
megra(mnandSystemTesﬂ ..... . . L. L) ) T . . . . .. Joo..
41a [Integration and System Test Summary lteration 1a § comp ~comp comp "~ _comp - $651,851.22 -15% - $97,777.68| | 3554,073.54) 2% . $13,037.02] $567,110.56 | “13% " §$84,740.66
41b [Integration and System Test Summary Member Functions comp comp. comp |- comp $195,555.36| - 15% - -$29,333.30| - $166,222,06[- - 2% --$3,911.1 $170,133.16 - “13% - -$25,422.20
41c |Integration and System Test Summary Non-Func(lonal Req. .. . comp comp . comp .comp .. $32,592.56| 15% $4,888.88 . $27,703.68 2% $651.85| . $28,355.53 13% $4,237.03
42a |Integratiori and System Test St y Op F comp | comp " comp comp’ $1,434,072.60(  15% ° $215,110.89 $1 218,961.71 2% $28,681.45 $1,247,643.16 13%]| $186,429.44]
42b |Integration and System Test Yy Program Functiens . comp comp - comp comp $1.336,295.00) 15% $200,444.25 $1;135,850.75 2% $26,725.90 $1,162,576.65 13% $173,718.35
42c |Integration and Sysiem Test. y Provider Functions A A comp . comp “comp. comp $195,555.36 15% N $29,333.30 $166,222.06 2%, ° 3,911.11( ;. $170;133.16 13% : $25,422.20
42d |Integration and System Test. Summary Security Functions comp.. | comp . __comp .comp. . . $65,185.10 5%. .| $9,777.77 ...$55,407.34 2%. ... 1,303.70| - $56,711.04 13%] . 8,474.06]. .
65¢ _|Integration and System Test Summary Changes 1-7 § comp |- comp comp “‘comp - $885,504.00 5% $132,825.60 | $752,678.40 2% $17,710.08 $770,388.48 13%| - $115,115.52]
65d |Integration and System Test Summary lteration 6 - comp comp comp comp: $36,896.00 5% - $5:534.40 - -$31,361.60 2% - $737.92 $32,099.52 13% - 4,796.48]

’ . ’ ) ) a ) o . ’ . o s Con!raclorlnltlals
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. v o o Amendment 15 Appeﬁdix A2
. Deliverable List and Payrnent Schedule

e T e e NGO TS

Amend 12 Revised Amend12 Amenhd15 Payment with
Delivery Delivery nvdice Revised Holdback Paymentless15%  Hoidback Holdback Holdback Reléasé % Refained Holdback
Deliverable Date Date Date Invoice Date  Paymenit Amount A Holdback Amount holdback Release % Release Amount Amt Holdback Retained Amount
43 |Integration and System Test Results : $0.00 : | :
44 |X12N EDI Companion Guides L . comp comp comp “comp ' $48,672.00 5% 7,300.80 41,371.20 2% . $973.44 42,344.64 13% 6,327.36
45 | Provider Status Evaluation . . . . .. comp . _comp .__comp comp 76,604.00 5% . . $11,490.60 :$65,113.40 2%. | $1,532.08| ° 66,645.48 13% 9,958,52
46 |Preliminary Converted Files - - . S - comp - comp | --comp comp- - $58,610.00 5% | $8,791.50 49,818.50 2% - - $1.172.20 $50,990.70 13%] - - 7.619.30) -
.47 Revnsed Detailed System Design . . . . . . . A R - . R L . .
48 p TestPlan . ~° ’ comp ~ comp ‘| " comp comp’ ' $82,461.00 5% | . $12,369.15 .~ '$70,091.85 2% . $1.649.22|: 71,741.07 13%] $10,719.93|
49 |Accep Test Tracking System- - - . comp comp comp comp - 48,672.00 5% . 7,300.80- - .. 41,371.20 2% - 973.44| . 42,344,64 -13% . $6,327.36
50 |Finalized Training Plan comp comp comp comp 36,249.00 5% 5,437.35 : 30,811.65( 2% 724,98 31,536.63 13% 4,712.37
51" | Training Materials & Manuals - Provider. Enroliment e . comp comp comp . | comp . R 16,061.76 15% L 2,409.26). ., 13,652.50) . 2% Ll 321.24] . - 13,973.73) . 13% L 2.$2,088.03
52 |Training Materials & - MMIS: . L comp L 32,610.24 15% 4,891.54| @ = 27,718.70 " 2% : $652.20 L. $28370.91| 1.0 ‘13% :.$4,239.33
- | Total Integration and-System Testing- e K I ss 233,447,20 - 15%_ | .- $785,017.08]; $4,448,430.12 - 2% $1 04,668.94 553,099.06| - - 13% sss 348,14
Conversion . L . ' : . . . . . L Jo R
53 |Conversion Test Results- - - $60,622.00] 15% - $9,093.30 - $51,528.70 1% $606.22] - $52,134.92 14%| - $8,487.08
R Total Conversion =~ - N L . . R I B Sl . $60,622.00] 15% | - $9,093.30| $51,528.70( _ $606.22| - $52,134.92| 14%] - $8,487.08|
Acceptance Test : . ' . : . - . LR : : P s
54 |A Test futi Document . - comp - - comp | -comp comp $147,829.00 15% - |- $22,174.35 --$125,654.65 1% - $1,478.29 $127,132.94 14%][ - - $20,696.06) -
656 |MMIS Change Order Acceptance Test comp comp | comp comp - $1,254,240.00 15% . $188,136.00 $1,066,104.00 1% $12,542.40 $1,078,646.40 14%| - $175,593.60).
55 [Op ional Readiness Report: a | i . comp . comp ‘| ‘comp comp’ ' §$32,175.00 15% . $4,826.25 . '$27,348.75 A% | $321.75( $27 670.50 14%([ @ $4,504.50]:
- Removed Per i . . S . I -~ . . - E
§6_|Program E: ic Amendment 12 : $0.00] ~ 15% ) $0.00 $0.00 1% $0.00 - s0. oo ) 14% _$0.00
57 [Finalized MMIS Prowder Handbooks . ]. comp [ comp comp .| comp [ | $39,305.00] 15% $5,895.75[ $33,409.25 1% R $393.05] . ... $33802.30] : . 14% . 1.$5,502.70
| Total Acceptance Test _ - : - | I il [ '$1,473,549.00| _15% T [$221,03235] T '$1,252,516.65) 1% _ | $1473549| . $1,267,252,14] - 14%| _ $206,296.86
58 [Finalized CMS Certification Process Plan $84,209.00{ - 15% C " $12,631.35 C. - $71.577.65[ 1% .. 9842.08( .'* ' $72419.74] @ :13% " $10,947.17
66b _|Archive Claims Retrieval Solution . .- - . . - . - . -
59 |MMIS Sy D $114,924.00 15% 17.238.60 97 | 685 40 $1.149.24 $98,834.64 14%| - 16,089.36|
65f |MMIS Change Order Readi & Impl $313,600.00 15%. . 47,040.00 . $266,560.00 $3,136.00 , $269;696.00 14% . 43,904.00
60 !Results.of Final Conversion . L $98,675.00] 15%. 14,786.25 '$83,788.75 $985.75| . $84,774.50 14% 13,800.50
... |Totallmplementation - ... U IR U O 0 $611,308.00) 15%- - | _ 91,696,20| :-$519,611.80 o -

 $6,113.08]_ $525,724.88 _18%][ .. $85583.12

Postimplementation evaluation | | B
Removed Per . . B . . . - .
61 |Evaluation plan ) ) 5 R Amendment 12 i g $0.00| " 15% $0.00| ° $0.00 - 1% ~ - $0.00 $0.00] © " -14% © " 80,00
. - j . i Removed Per , .. T i o i . LT
62. ion report . Amendment 12 . p . $0.00( 15% . _$0.00 . $0.00| 1% - $0.00 | $0.00 14% . __:$0.00
N Removed Per S . - . . : s N o
63 |Cormective action plan ) Amendment 12 : $0.00| -15% $0.00 $0.00 1% $0.00 $0.00 S 14% ~ | 's0.00
Certification manuals for each required system function, including first run o ' : o . o . - R Co o P
64 |reports for federally-required reparts . comp comp .. comp . $13,805.00 15% $2,070.75 . $11,734.25 1% $138.05/ . $11,872.30 14% $1,932.70
_|Total Postdmpter ion evaluati B . $13,805.00 _15% | _$2,070.75| = $11,734.25 $13805| _ $11,872.30] ___ 14%| - $1,932.70
TOTAL éK SE SYSTEM T o - ) T $24.,524,930.58 $442,166.13|" ~§24,967,006.70] 1% " §3,885.762.80
Note:
Note:
- Note:

QUTPATIER

PROSPEGTNE AYMENT SYSTEM

. Regulrements Analysns

1. . |Analytical Database i R $50,000.00} . - 15% ... ...$7,500.00[ ...... 42,500.00} .- " 1% | .......$500.00] ....... 43,000.00(. ... .- 14% .-+ $7,000.00

2 __|Requirements Analysis Report 1 . $50,000.00( 15% 7,500.00 42,500.00] © 1% - $43,000.00 - 14% 7,000.00

3 ' [Requirements Analysis Report 2 . v X 60,000.00( . 15% . $9,000.00(, - * ‘. 51,000.00(* . 1% . 51,600.00 L 14% . 8,400.00
| Total Requirements Analysis - ] I T 0 L .- 816000000 15% | . _  $24,000,00 $136,000.00 _ 1 7$137,600.00] 14% $22,400.00|

7 Busmess Rules and DESIQ " . .. L. ‘ A . . . M NN
R 1ts D 1t - Report 1 . . comp comp - _comp comp 70,000.00| 15% . 10,500.00 :$59,500.00 %. 700.00] $60,200.00 14% i 9,800.00

4 q

5 [Busi Requi 1ts D 1t - Report 2. . - . comp - - comp - - comp .comp. . - $70,000.00 18% .- | 10,500.00 .- .$59,500.00 A%: - - - 700.00] $60,200.00 14%]| . - $9,800.00]-

6 |Business Requnrements Document - Report 3 comp - ___comp comp comp 75,000,00 15% . 11,250.00 63,750.00 % 750.00 $64,500.00 14%]| - $10,500.00] - |
I : i L . $215,000.00| _ [ . $182,750.00 : $30,100,00|: :

| Total Business Rules and Design _

Construction

7 . |Detailed System besign Update
. | Total Construction. - .~ -

Imgleﬁént .

- 8 |Implementation Go Live |
. Total Implememaﬂon

- {ENHANCED ANALYTICS

Conduent.NH An 15A ix A.2 Deliverable List




Arr‘endment 15 Apﬁandix A2
Deliverable List and Payment Schedule

Amend 15

Amepnd 12 Révised  Amend 12  Amend 15 ) . Payment with
Delivery Delivery nvoice Revised, Holdback Paymentless 15% HPIdback Holdback Holdback'Reledse % Retaineg Héldback
% Holdback Amount holdback: Release.% Release Amourit Amt Holdback Retained Amount.

Rofit Daliverable Date Daté Date Invoice:Daté  Payment Amount
) ’ Removed Per

TOTAL ENHANCED ANALYTICS. .

1_|Requirements Analysis andSlaﬂUp comp_|___comp_ | comp “comp $1,777,000.00] _15% 66,550.00 $1510450.00] 0% . | $0.00] . $1,510.450.00 0% $0.00]:
2 |Detailed System Design . comp comp comp comp - - $712,500.00f 15% . 06,875.00. . $605,625.00 1% . $7,125.00( - $612,750.00 14% .. $99,750.00

Total Requirements and Design  —_ T - } 1 "$2,489,500.00] 15% | 73,425.00] $2,116,075.00] 1% __ $24,895.00] __$2,140,970.00 14%|___$348,530.00

. Constructlon and User Accep(ance Test

3 - |Initiation of UAT. - - comp -comp comp - |- comp - "$1,790,300.00 15% $268,545.00) - --- - $1,621,755.00| - - 1% | -.--. $17,903.00( - - - - . $1,539,658.00- - - .. "14% - -$250,642.00]
4 Complellon of UAT . comp comp comp | comp $1,828,900.00| - 15% $274,335.00 . 1% $18,289.00 $18,289.00 14% .$256,046.00

~' s Removed Per: i} A L T . i . ! 1 T
5 |Design, code, unit test, SIT - UAT testmg forthe COB changes b Amendment 12 S . $0.00| 15% .. $0.,00 - $0.00 1% | - $0.00| . .. $0.00 14% $0.00
... | Total Gonstruction and Unit Test ) R T = 1 . | $319,20000 15% | - _ $542,880,00] _  $3,076,320.00{ $36,192.00 - $3,112,512.00 _ _ 14%| . $506,688.00|

Im[
6 |User Interface Updated for 5010
Total mpl mentatlon

$79,579.50|-
$79,579.50|.

$5,684.25 $488,845.50
.. 5488,845.50

5483,161.25
$483,161.25] _

comp $568,425.00
$568,425.00 .

TOTAL 5010 Enhancements .

|
I

I R

Managed Care System Enhancement Phase 1 5 S SO s e - e ..
Requirements and Design | : . I B ) LT
1 Requirements Analysis and Start Up . . com| comp- comp - - comp | --- ~ $442,250.00{ . 15% - $66,337,50|- - - -~ $375,912.50|. 1% .. .3442250] ... ...$380,335.00|- . -. "14% -.-$61,915.00
Detailed System De5|_g_n ) comp comp comp comp $93,750.00 15% 14,062.,50 $79,687.50 1% - $937.50 $80,625.00 14% 13,125.00
‘|>Total Requirements‘and Design : N - . . o .. . _ . I 77 .. $536,000,00{  15% | . .$80,400.00( . $455,600.00{: 1% |  ':35,360.00 : ;25460 960.00| 14%|  "$75,040.00

Construction and User Acceptance Test
3 _|Completion of UAT
Total Construction and Unit Test

$295,081.25 $1677,793.75] 1% $19.738,75| . 51,697,532.50 14% $276,242.50
$296,081.28] T TSTATAToATS| | s1973875) stgerssaso| — wwu[ | $are4250

comp . __comp comp $1,973,875.00
$1,973,875.00 .

4 |C letion of Imp! i comp comp comp comp . '$292,400.00| 15% $43,860.00 $248,540.00 1% $2,924.00 $251,464.00 14% $40,936.00

“[Total Implementat _$292,400.00] _15% | $43,860,00( $248540.00] 1% | $2,924.00] . $251,464.00].  14%] _ . $40,336.00

1a%| $392,318.50
— 2932,3

TOTAL Managed Care Phase I Enh

| T$28,022.75|7 " "$2,409,956.50|
[

|Managed care System Enhancement Phase II, -~
Requirements and Design

1~ |Management Oversight comp comp comp comp i 56,500.00 15% $8,475.00 48,025.00 $565.00( - 48,590.00| 14% ' $7,910.00]
2 |Doct ted Change Request comp comp comp comp 87,150.00 15% 13,072.50 . $74,077.50 871.50 74,949.00 14% $12,201.00
3 |Updated DSD Chap comp comp comp comp 94,150.00]  15% 14,122.50 80,027.50 941.50 80,969.00 14%| - $13,181.00]
4 |Technical Design comp comp comp comp 70,500.00] 15% 10,575.00 59,925.00 705,00 60,630.00 14% $9,870.00
. |Total Requlremen(s and Desig $308,300.00(_ 6, $262,055.00 . _$3,083.00] . %4
Constr R .
5 |C comp comp $535,000.00] 15% $80,250,00 . '$454,750.00 1% $5,350.00 $460;100.00
____|Total Construction and Unit Test _ i R i $535,000,00| 15% | ___ $80,250,00[--  $454,750.00( - 1%_ 8535000 . $460,100.00[ _ ~$74,900.00
Sy Integration Testing . L . L . . - .. . .
6  |System Test Plan comp comp $41,000.00 15% $6,150.00| $34,850.00 ‘1% $410.00 $35,260.00] - 14% .. $5,740.00
7 |System Test Compl : | - comp comp - $318,100.00] - - 15% - $47,715.00| -- .. $270,385.00| - - 1% $3,181.00] - ... $273,566.00) 14% $44,534.00
5305,2;!5.00 1% | $3,591.00 $308,826.00 14%| _ $50,274.00

Total System Integ tion Tes!ing . o . $359,100.00] -15% $53,865,00

User Acceg!ance Tes(mg i . . . . .
UAT Test Planning comp .__comp comp " com) $104,250.00 15% $15,637.50 $88,612.50

$1,042.50] - $89,655.00 14%| - $14,595.00]

6
7 |Train State/State Users R ) comp comp comp comp .$8,450.00 15% . ; $1,267.50 .$7,182.50 $84.50] . $7,267.00 14% . $1,183.00
$16,905,00| 5.00( $1,127.00} .

TotalUserAccep(anceTestmg o | ] . . $112,700.00 596;92?.99 14%]  $15,778.00

A M VAR

lmglementauo
* 4 |Production Release e . R 02/28/17

- |Total Implementation

'$99,973.00( 15% " $14,995.95 . "$84,977.05 A% - $999.73| $85,976.78 14%| . . $13,996.22|
$99,973.00 $14,995,95|. . _ $84,977.05 i $999.73, $85,976.78. - $13,996.22

Medicaid Hos|
TOTAL
Enhal
1_[Requi Analysis_ .. . : comp comp | _comp comp. - $111,250.00] 15% 16,687.50 $64,662.50] 1% $1,112.50 $85,675.00 14%] - 15,575.00
2 _|Detailed System Design comp comp comp comp $78,500.00 15% 11,775.00 $66,725,00 1% $785.00 $67,510.00 14% 10,990.00
Total Reguiremen!s and Design N $189,750.00 15% | 28,462.50 . '$161,287.50 1% . [ $1,897.50| . 5163;185.00 14% 26,565.00].

d i fverable L i ‘ . : ) ’ ‘ Contractor Im(lals
c ‘NH.Amendment 15 Appendix A.2 D List . Page 3 0f 10.° . : Lo o Lo Date: "8



) Llcense lmagratlnn Cnnstrucﬂon and System Testmg T

Deliverable

Amiend 12

Delivery

Date

Amend 15
Revised
Delivery

Date

. Amendment 15 Appie

ndix’A.2

Deliverable List and Payment Schedule

Amend 12
Invoice
Date

Amend 15
Revised

Invoice Date

Payment Amount

Holdback
Y

Holdback Amouint

Payment less 15%

holdback

Holdback
Release % Release Amount

Holdback

Payment with
Holdback.Release % Retained Holdback

Holdback Retained Amount

"|User Accegtance Testmg and lmglementatmn

3_[Software Installed and Integrated comp $600,000.00] _15% $96,000.00 $510,000,00 1% $6,000.00] . $516,000.00 84,000.00
4 |Construction Completed - |-~~~ comp - $80,783.00] 15% - 12,117.45 §68,665.55] - $807.83 §69,473.38 11,309.62| -
System Integration Testing G d comp 34,083.00] 15% 35,247.45 ~$199.735.55 $2,349.83 $202,085.38 32,897.62|. |

| Total Construction and Unit Test _ - i N 5% _$137,35480]____'$778,401.10] _ 857,68 7, $128,207,24:

i e 0|

6 ; [User A Tes(mg C comp $63,650.00 $9,547.50]: $54,102.50 1% $636.50 $54,739.00 14% . ©.$8,911.00]
7. Tralnmg : comp $3,450.00 . $517.50 $2,932.50 % 1 $34.50 - $2,967.00 14% <. $483.00

8 - |l comp_ |----- $79,500.00f - -15% | ------ $11,925.00( - .- ... $67.575.00] - .00 0.00]
e Toial lmplementa ;or)m . n N $146,600,00 ... 321,990.00 $124,610.00 66.00| 24.00
. Addmonal Functlonallly L LT - - . o . o - » - - - T
- 9 |Additional Li I comp $136,500.00) 15% $20,475.00 $116,025.00 % $1,365.00 - $117,390.00 14% $19,110.00]
.10 |Change Request Approved . - .comp . . $56,889.00 15%. $8,533.35 . :$48,355.6! 1%, : 68.891 . 48,924.54 14% $7,984.46
11 [Coding and Unit Testing Co . comp -$99,623.00 5%. $14,843.4 '$84,679.5 %. " 96.23] : 85,675.78 14% $13,947.22]
12_|System-Integration Testing-Complete  ------. =~ -..-.- comp - - ‘comp: - -$56,889.00 5% 8,533.3 - -$48,355.6 1%- - 68.89 48,924.54 14% 7,964.46] -
.13 |User Acceptance Testing Compleled comp comp. 42,667.00 5% 6,400.0: $36,266.95 % 426.67 | . $36,693.62 14% 5,973.38] .
114 |Post Production Validati comp: 28,445.00 5% 4,266.75 '$24,178.25 A% L 284.45] . 24,462.70 14% 3,982.30|

- “Total Additional Functlonallty s4z1 013,00 18%_ | - $63,151.95 3357 861.05] 1% _ _$4,21093] .. - $362,071.18].

.. $187,817.40

.$1,485,311.60]

1%

$1,673,129.00
. 5

g s,

e

: R MmIS

$0.00).
‘|HIPAATC Operatlng Rules Assessmenl T R
Assessment L . . MR Dol NP
" 1_|Project d and?recomm for diat $489,250.00) 15%- $73,387.50 $415,862.50 $420,755.00
thal\A;qessme_m»_ L o N:»_»$48_9.250.00 8% o §73,387.50 ©:9415862,50| 4 __ $420,755.00|
$489,250.00]  15% $73,387.50| 7$415,862,50] 1% | $4,892,50|" $420,755.00|
N B N | N . e . B R .
9 S q . N . . [ P P Tl
" |AINH CRs identified in: Appendlx A 7.750.00 — $767.662.50 - $4,350,087.50 % - $51,177.50 - $4,401,265.00
2 " |Testing Staff A January F 9,041.00 . $58,356.15]; : $330,684.85| 1% o $3,89041] - $334,575.26] 4;465.74
Tn!al | Change Reg and Staff A $826,018.65 $4,680,772. . $55,067.91 $4,735,8
J— tests and stal ; - g 4 , R Batiggan s A
JToTAL A11 MMlS Change Augmenta!ion' ss sns 791. 00| $826,018.65 $4,680,772.35| 1% $55,067.91 - $4,735,840.26 14% $770,950.74)
TOTAL MMIS DDI Phase $47,791,502.50 $7,168,725.38 $40,622,777.43] 1% $477,915.03| . $41,100,692.15 1% $6,690,810.35
Section B - Post DDt Phase
Post DDI Phase Syslem Enhancements

Soﬂware License. ACqulI’Bd and Ap_med . comp ‘comp comp * comp 229,784.007 .
Elaboration - D Change Requesls comp comp comp comp 178,165.00
- Updaied Detailed System Desngn Approved -_comp. comp - comp - comp 178,165.00
" | Technical Design"Comp comp comp comp . comp 249.374.00|
5 ' |Coding, Unit Testing. Data Configuration Updates Complé " comp ;comp’ compg .ecomp it R N N N T T
6 | Development Integration Testing Completed . comp -comp comp comp 293,381.00( -
7__|System Integration Testing Completed - comp - comp - comp comp 190,698.00] -
© 8 |T-MSIS.User Acceptance Testing Completed . . . comp .. comp "°|. .comp “camp. 261,272.00
“9a_|Pre-Operati Testing Approved :Jy CMs comp comp f -comp 87,200.00
-9b |Pre-Operational Readiness Testing Approved by CMS comp - - comp -comp 30,000.00
:9¢c_|Pre-Operaticnal iness Testing App d by CMS comp ._comp comp 30,000.00
.10 |Impl - Post F Validation Complete "' """ comp .. comp comp comp’ . . EEYCELDD] R R R R N
-11_|Final DSD, Use Cases, System D Approved comp comp comp comp- $256,991.00
-12_|CY 2014 Catch-Up Files Submitted C comp comp comp ‘comp: 195,000.00
12a |CY 2015-16 Catch-Up Files Submitted . . . ._com, “‘comp comp . * comp 60,000.00] .
12b |CY 2015-16 Catch-Up Files Submitted (if ne Y) 01/31117 \ 131fh 0212817 $32,500.00
12¢ [CY 2016 Catch-Up Files Submitted (if necessary) . -02/15/17 10/31/18 0315117 32,500.00
12d |CY 2016 Catch-Up Files Submitted (i V) 03/31/17 Fl10/31/1858]  04/30117" 32,500.00 N
12e |CY. 2016 Catch-Up Files Submitted {if ne yy oot :04/1517 % 05/15M17 " PN N R R T T T
12f |CY 2016 Catch-Up Files i i ) 04/15/17 05/1517 32,500.00] -
| 12g |CY 2016 Catch-Up Files Submitted (if necessary) 04/30/47 05131117 32,500.00) -
.|_12h |CY 2016 Catch-Up Files Submitted (if V) . 04/30/17. QEat0/31/18088. 05/31/17 © $32,500.00
13 }2.0 Database and File Format Updates comp comp comp com 12,500.00
-14 |2.0 Error-Files Receipt and Processing comp - - comp - |'--comp comp - $50,000.00
15 |2.0 Rules - NH MATT Speds Updated comp comp comp comp $200,000.00
'} .16 [2.0 Rulés = Coded, Tested, Implemented comp .. comp . comp ‘comp’ @ . 1$209,375.000 U
- TOTAL A12 T-MSIS C . - $4,408,726.00 . s . -
. ) ) ' . Contractor Initials: 73) ;
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Delivarable
‘[HIPAA Operating.Rules

Amend+12

Dc;lj\iery
Date

comp

Amenda 1y
Revised
Delivery

Date

Amond 12
Invoice

Date

. Amendment 15 Appendix'A.Z

Deliverable List and Payrent Schedule

Amend 15
Revised
Invoice Date

Holdback

Payment Amount

%

Holdback Amount

Payment less 15%
Holdback

Holdback

Holdback
Release % Release Amount

Payment with
Holdback Release
Amt

% Retained Holdback R
Holdback Retained Amount [l

TOTAL A-12 HIPAA Operah__g Rules

$4,933,156.00

1 |Software.License Acquxred and / Apg_led comp comp .comp $1,586,809.00
‘1a_|Additional Software License Acquired and Apphed comp - comp ._comp comp 105,445.00
| 2 |Toolinstalled and Readyto Use ~ . .. ... comp-- |- _comp - -comp -comp: - 140419.00) ..o e ) e e ] e s
3__|Change Requests Documented and Approved comp comp comp comp $140,419.00
. 4 _|Updated Detailed System Dengn Approved comp comp .| ‘tomp .comp’ . $140,419.00
§ | Technical Design Comp .- comp -comp comp ._comp 421,256.00
6 Codlng Unit Testing, and Data Cun iguration Completed comp comp comp comp 547,633.00
T P Integration Testing Compleled s ._comp . comp . comp - . . comp 547,633.00
8 . |System Test Plan Approved comp comp comp : . . comp 122,866.00
9 - |System Integration Testing C. leted - comp - -comp- comp - - comp [ -.-- 38,599.00(- | ... ... 1. ... b
10 _[User A Testing C leted comp comp comp comp 210,628.00
11 _|Post Prodi Validation Completed ' comp “comp comp . comp 68,504.00|
2 _|Receipt of Phase | CORE Certification Seal . comp comp comp -comp 106,547.00
13 _|Receipt of Phase Il CORE Cerlification Seal comp comp comp comp 106,547.00
14_|Receipt of Phase Ill CORE Cemﬁcahon Seal - comp . comp - com| comp 1106,547.00
.15 _|Environment Upgrad 03/3117° KRR 04/30/17 112,885.00

 TOTAL A-13 NHHPP

32 923,787.00

52 923 787.00]

Software L|cense Acqulred and Appned comp comp comp comp $2,281,482.00
2 |Tool Installed comp comp comp comp $1,977,211.00
3 [JAD Requirement Do 1t Approved comp comp comp .. comp $329,535.00
4 _|Requi hhical Consulting comp comp comp ' comp . $80,000.00
5 - [Technical De5|gn Updated Detailed System Design comp -comp. comp - - |- comp - $1235757.004 - | .- o] e
6 [Design Technical Consullmg comp comp comp comp - 70,000,00
7 " |Coding C | " comp comp comp comp $1,029,797.00} :
8 |Unit Test, Data Configured, Dev Integration Test Complete comp comp comp comp $1,029,797.00
9 Da‘(a_Conﬁguratian Technical Consulting comp comp comp comp $70,000.00
10_|System:Test Plan and Environment Ready comp. : comp ... comp comp $267,748.00
11 _|System Integration Testing Completed comp comp . ._comp comp $803,242.00
12 | System Integration Testing Technical Consuiting - - comp_ - | comp - comp comp $7000000( .- |- e e e e
13 |User Accep Testing Completed comp | comp comp comp $659,070.00
.14 |User A Testing Technical Consulting comp | comp comp .com) 70,000.00
15 _|Training Technical Consulting - comp comp comp comp 70,000.00
16 | Production Imptementation and PIR Completed comp comp - comp -_comp $906,222.00
17" |ORR, Dev Config Testing Completed - Phase Il ._comp ._comp comp comp $257,202.00
18. |Phase Il - Technical Consulting . comp comp comp comp $70,000.00
. Removed Per - - (lREMaiNE R T D T e
19 Avwand Year L|cense Acquired and App[led Amendment 10 $0.00 -
20" |Trading Partner Testing C ‘. comp comp ~ comp comp 375,893.00] :
21 _|[Phase |l - Technical Consultin comp comp comp comp 125,000.00
22 |FullR Test with Latest MMIS Release Complete comp comp comp comp 161,097.00
23 [Additional Mapy Updales .. comp . comp . comp comp 284,000.00
i} TOTAL'A-12 ICD-10 ‘ . $12,223,053.00
{TOTAL MMIS Post DDI Enhan A-12
NHHPP el T )
1 License: Acqurred and Apphed 790,850.00
2 - |Servers Acquired-and | lled comp |- $282,330.00( - [ oo-ee 0 eeeeeas e e e e
3 |Enroll New ProwderTypes comp 185,061.00
4 Enrol New Members.in NHHPP Benefit Plan(s) comp 277,591.00( ©
-5 |A i Claims for New Benefit Plan comp $555,182.00
6 Non-FedsraI Reports, Claims Data Mart for NHHPP - comp 462,652.00
7 __|Federal Reporting, EFADS, R ining Tasks comp 370,121.00

AP ST s
1 y Enrolimen comp * $393,693.
2 |Enrollment File and Ellglblhgx Changes . comp . comp 610,820.00
3 [X12:834 I comp _ __comp 707,205.00
4 - |Phase 1 PAP changes . - -comp comp |- 611'33400 T T [ e e P
. Removed ¥ . o
§ * |MCM Benefit Changes for CF| Amendment % $0.00] :
e . Remaved . . E
6 |New MCO or MCM/PAP 834/Enrolimant Amendment . $0.00
7__|FFS Co:-Pay Changes comp.. | . comp comp_ . 783,953.00
.8 [X12 HIX 820 Premium Paymaanransacnon comp comp comp . 384,721.00
8 |NH BRIDGES Interface Changes - comp--J  }.-comp |  ----- 269,733.00] ... L N
|_10a |Additional Intarface = T-MSIS comp 01,450.00 )
10b_|Additional Interface ~ Options comp comp .com| 01,449.00 R _ :
' : . Contractor Initials: _&D
Conduent NH.A d 15 Appendix A.2 Del ble List . Page 5 of 10.. ! Date:
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Amendment 15 Apper{dix'A.Z
Delivérable List and Payment Schedule

Amend 19
Amend12  Revised Aménd12 Amend15 Payment with
Delivery Delivery Invoice Revised Holdback: Payment less 15% Holdback Holdback Holdback Release % Retained Holdback
Delivérable Date Date Date lhvoice Date  Payment-Amount % Holdback Amount ‘holdback Release % Release. Amount Amt Holdback Retained Amount
11_|eFADS and eMAR Changes ) comp comp - 493,810,00
12a [X12 820 Software Purchase. . B comp comp . _.comp :comp . $125,000.00
. 12b_|Capitation Claim Adjuslments I comp.” | © comp .. comp comp 236,292.00 L. ! . i . R L
s "13_[Targeted Recon Chang T ) comp-- |- comp .| - comp -comp --§8843300] -] e | T T T
.14 |Member Ul Changes forAddlllonaI QHP Data L comp c__comp comp comp. $158,435.00 - . . .
115 _|BRIDGES Qutbound Interface, SA Ul and PCP Part 2 Interface. = *" comp " comp | "comp .comp’ $128,300.00
- L .. Removed Per. | ) - .
16 |MID Compare Process Amendmenr 12 . $0.00[
17 [Inbound MCO-MMIS Interface g 02/2817. Com) ... . $84,323.00 N
: . N . : B Removed‘ Per | . TiiDE% ol B
18’ INEMT-Requirements Analysis ~ ~ | : JSRGiEY Amendment 11 .. : R so00)- -~ | ... oo o e e
" Per o K .
19, |NEMT-Configuration , 11 R $0.00| °
. . Per q . .
‘20 |NEMT-UAT e T oETS © $0.00
. — Per " I
21 |NEMT-Regression Teslmg 11 - ) $0.00
j D Per i T Y T Y T e
22 |NEMT-Additional Development _ 11 : $0.00
: s ~Per e
23 |NEMT-Reports and Documentation 11.. 5 ARt $0.00
. Per : . i . j
24 |NEMT-T-MSIS 11 $0.00
. Per . E . .
25 NEMT'EFADS and EMAR ..... 11 . i N, $000f. | ... L.l e
- Per” 3 : - =
26 NEMT-834 ITREE ; oo $0.00|
27 |Additional Eligibility Changes com| .comp r $104,500.00
- N " Per o o
28 Additional Reporting Changes i Amendment |- - 12 el . 0.00
31 |Matemity/Newbom Processing . comp : . comp . $78,625.00
32 |Newbom BP.an 271 Transactian . .. comp .. | A _comp . .83z28000( .. L. ..o o b
33 _[Newbom BP.in Voice Response § com comp j " $5,000.00
34 1820 Payment Financial Reporting . comp - | - comp : - $30,625.00
TOTAL A-15 PAP and MCM Non-NEMT Funds .. § . .$5,544,951.00
9,349. .
2N. |NEMT Provider Enroliment 12%6600( .. | .. ... V... ... 0.
3 NEMT Benefit Plan 26,461.00| T
4N- |NEMT Member NEMT Enroliment 54,614.00] -
5N _|NEMT 834 Enroliment Transaction . $259,781.00
6N _[NEMT Benefit Plan Rate Cohort '$10,875.00
7N _[NEMT Capitation $124,695.00
8N |NEMT Claims/Financial/Encounters $125,178.00 X - B .
‘ON |NEMT.820 Payment Transactmn ..... 50,265.00] .....| .. T e T
10N [NEMT Usér Interface i - 34,074.00 s o o o
11N |NEMT Reports -$49,540.00
12N |NEMT Data Interfaces . 48,331.00
13N |NEMT Federal Reporting $9,666.00|
14N |NEMT Deployments, UAT, PIR comp $193,325.00
15N |NEMT State Tester SuggurMmos * comp - ;. $251,323.00 : A : A 5 . o Co
16N [NEMT System D itation comp ... ..~ $19,332.00{ .. R s N I

TOTAL A-15 PAP and Hch NEMi’ Funds’

1$1,379,375.00| _

TOTAL PAP and MCM Fixed Paymenls A5

Removed

29 |Generai Cbnlin_gency Pool § Amendment |

Cost Sharing ment Pool

1_|Software Acqmsmon . . comp c?:mp o §T4,350.00
Production Release - S - comp_- - . $3,750.00
TOTAL A-16 Database Access for Designated Users L S - N . $18,100.00

U §50468.00 "

Contracter Initials:
- ;- Date:

Conduent NH Amendment 15 Appendix A.2 Deliverable List oo IR o © . Pagedoff0.:




. Arne‘ndmenl 15 App‘enciix'A.Z
Deliverable List and Payment Schedule

e N FITITIETEAELEESSSS e

Amend12
Delivery
Date

Amend 15
_ Revised
Invoice Date

Revised
Delivery
Date

Amend 12
lvoice
Date

Payment:with
Holdback Release
Amt,

Holdback
Payment Amount: %

Holdback ~ Holdback
Release % Release Amount

Payméit léss 15%

) % Retained Holdback
holdback

Holdback Retained Amount |l

Déliverable Holdback Amount

2 |Design and C comp comp 21,283.00

3 |Testing'and Implementa ation. comp. .. comp . $17,415.00

- 4 |OCR Modifications . comp - comp “comp comj :$10,000.00
TOTAL-A-16 2D Barcode‘Enhancemen( S - S - -$99,166.00 - ... ... | e e e

|Resourcas tlon Grouper (RUGIIV - IR el . JEA N o
1 Develop Policy. De__gn Document (PDD) comp $60,000.00
2 |Conduct Pilot comp 46,000.00
3 |Conduct Simulation comp $30,000.00
4 . |Finalize PDD comp - 55,000,00
5 - |Develop System Modifications Di (SMD) comp comp - - 6500000} - | ... | eeeees el e e e
6__|Finalize System Design comp comp 57,438.00
7 ' |Regression Testing’ comp comp 57,437.00] -
-8 |UserA Testing (UAT) comp comp comp -comp $50,000.00
TOTAL A-16 Resources Utlllzatlon Grouper (RUG) v $410,875.00
New MMIS’ CemflcaﬁonRoqulrements oo o o T T - - S T LT B S oo o oo
11 |Develop R to CMS:Pilot Checkiist comp - comp comp comp $199,457.00 1 e B
TOTAL A-16 New MMIS Certification Requirements $199,457.00

- | Testing and Imp

- | TOTAL A-16 Enhanced DMZ Infrastructure Setup

Provider Revalidation'(PRY._ o
Provider Revalidation Phase | - -Ul, Letters, Repcns

TOTAL A-17 Provider Revalidation

$2,300,000.00

1 |PR Ul, Letters, Reports Requirements C. - -$77.050.00

2 [PRUI, Letters, Reports D pment Ci i comp comp $115,576.00

3 |PR Ul Letters, Reports SIT/Regression Testing Completed comp comp comp comp’ '$96,312.00

4 |PR Ul Letters, Reports UAT Completed Production Deployed comp comp comp -_comp $96,312.00

Provider Revalidation Phase [l - Automation .

5 |PR Automation Requirements Complete comp comp comp " . comp 282,950.00
6 | PR Automation D: and Unit Testing Complete comp comnp comp comp 424,426.00
7 - |PR Automation SIT & Regression Testing Compl : - comp comp comp comp $353687.00f-- | ... e e e
8 |PR Automation UAT and Production Deployment Complete comp comp comp comp $353,687.00

9 ' |PR Uls, Letters & Reports Added Functionality Updates Completed comp comp comp comp 200,000.00] °
10 _|PR Electronic Signature Fur lity & Storage Capability Comgleled comp comp comp -comp 200,000.00
11_|PR Data Collection P, & Volume Control Comp comp comp comp comp 100,000.00

- JBiTA Assessment Supgert..
1

. 40 Hours MITA Technical Support 03/31/17 .| 5,000,00
. 2|40 Hours MITA Technical Support 03/31/17 . 5,000,00
3 |40 Hours MITA Technical Support - 03431717 5,000.00
TOTAL A-17 MITA Assessment Support $15,000.00

nced‘P vider Scigening .
"15- |Screening/Monitoring File Pr Implemented

$37,500.00] -

16 | Provider FCBC Tracking Process Implemented

$68,750.00] .

TOTAL A-17 Enhanced Provider Screening

K

$106,250.00] .

124" [FFr17 Reguirement, V

" '$218,750.00(

TOTAL A-17 ICD-10 -

$219,750.00

Conduent NH‘Amendmanl 15 Appendix A.2 Deliverable List

. Page 7 0f10. .

MCMIPAP, ", ; . A . i
. |Capitation Clalms Ad]ust User Interface . i
40 - [Capitation Claims Adjustment Ul Production Implementation- - comp comp. comp--{- comp | --..- §6262500{-- | ----... ... ... e e e
PAP.Yr 2 2017 Plan Enroliment and 834 . . EE

41 |PAP Yr2 BP Enrollment Production Im r' comp comp - comp com) $137,250.00] -

42 |QHP Roster Coding Changes Completed comp comp .comp comp. 34,190.00

"43 |Regs/Design Daily Trigger Logic & 834 Data 9 comp comp comp .comp 43,837.00

-44 | Development Daily Trigger|Logic & 834 Data Storage comp comp -<comp ‘comy $65,756.00

45 |SIT and Regression Daily Trigger Logic & 834 Data Storage comp - comp comp comp 43,837.00

46 |UAT Daily. Trigger Logic & 834 Data Storage Completed comp’ . comp - comp :comp . . K R R R R R s

47 |Daily Trigger Logic & 834 Data Storage Implemented comp | comp comp comp. 32,878.00

. EMAR MCM PAP Reportinﬁ Enhancements B | .

Contractor Inmals
Dale gz ZS’IJ




. Amendment 15 AppendixA.2
Deliverable List and Payment Schedule

Amend 15

Amend 12 Revised  Amend 12 Aménd 15 Payinént with-
Delivery Delivery Invoice Reévised Holdback: Payment less 15%. Haldback Holdback Holdback Release % Retained Holdback

Ref'# Daliverable Dateé Date. Date lhvéice Date:  Payment Amount % Holdback:Amount holdback Rélease % 'Reéleasé Afotint Amt Holdback 'Retained Amount,

EMAR Analysis & Design C leted 11/30/16 12/31/16 /3 8} 51,590.00
4 |EMAR Data, Report, Processing Changes Completed . 12/31/16 ’ { 51,690.00
5 |EMAR System Integration Testing Completed ' . 01/31/17 30/201 81,070.00 . | S R
-} 56 |EMAR:UAT, Implementation/Documentation PIR Completed - .- - - - 02/28/17 P 03/31/17 2018y .- $0.00 R [ N N
- 57 _|MCM PAP Mulii Project State Tester Support 4 mos Dec-Mar comp $246,600.00 i} - i .
.58 [MCM PAP Multi Project State Tester Support 4 Qtrs Apr-Mar o comp comp comp comp . '$184,750.00
TOTAL A-17 MCMIPAP . $1,068,850.00

ership (CHOW) Ph

chan > 56! ST :
5. Pll Requiretnents/Design ¢
6 OW PIl Development Comp . 187.00] -
7 OW Pl System nlegranon/Regressxon Test Compls(ed comp . 96,188,00| . -,
8" OW PIl UAT Completed and Producti ‘| . comp comp .| $95,188.00] -
JTOTAL A-17 CHOW Phase I . - . . . - : . - $380,750.00

lMum-Prb,ecf State Tester Support 4 Months July-Oct 2017 $246,333.00 |

2 |Report Design/Const Specialist 4 Months July-Oct 2017 - - - - comp | comp - comp -$7¢14600| - ... o el
TOTAL A-17 Extended Techni aI Resaurce Support $324,475.00 . - .

Ame n

7. 26 Suppo . d 14 Amerd 13 Amend 14 .
1 /act State Tester Suppart 4 Mon!hs July-Oct comp comp comp comp
TOTAL A-17 Extended Technical Resource Support . . : . $292, 520 00
TOTAL MMIS Post DDI Enhancements A-17 . . -$5,075,224.00

New f Medicare: Card 1D lnltl}ltlvo (formorly § SSNRI)

" 3151,378.00 |

New Heights Eligibility Changes and Data An:hdec(um Changes
Ul Changes Member Cantact Management, TPL and Pravider 105,567.00
Ul Changes Member Contact Managamant TPL.and Provider 1 $793,294.00
4 | XML Changas 255,248.00
Alt ID Table t- $249,189.00
MMIS Interface Changes s‘ 92,732.00
TMSIS Interface Changes 4,863.00
8 |Cognos Reporting Changes 6,654.0
9 | Optum EMAR Planning & Analysis 000.01
10" | Oplum EMAR SIT & UAT 9 84,000.00
11 | Optum EMAR Documentation, Implementation & Post Implementation 9 42,000.00
Tatal A-18 New Medicare Card ID (farmerly SSNRI): - $1,678,945.00
ollment and Claims Editing.* - -7 . T T ¢ S LT A oI
. and ORP only completed 12/30/ 01/30/19 -$67. .
2 _|Revise /create system lists and Create ORP Claim Edits 02/03/ 03/06/19 $560,454.00
. 3 _|Pravidar Revalidation Indivis Billing, Non-Billing, and ORP only completed .| . 0310119 : 0410/19 . - 8373,172.00
- 4| Revise raports for ORF and create Adhoc raports - 04/14/ 05715119 $129,088.60 - - :
s § |Revise PBM, MCO, Miliiman, UNH system, and EHR Interfaces- - -~ | - ----| - 04114119 - - - 05115119 - $108,034.00 S (R IR AR DU R R

Muonged Care. Enlinncements B

.LTuml A-18 Ordcring, Referring, Prescribing Provider Enrollment & Claims: . i $1,843,340.00

1| Member Enroliment 834 Changas (’Nsxt Daz Enmllmenl') Camglelsd 11/25/18 12/26/1 .00

2 . |Mgmber Capitation Changes to StarlAny Date of Month:Completed . 12/30/18 . .| 013019 | .. 5407 387.00

3 | |Multiple Attdbutas MCQ Capitation Conipleted . . 02{03/19 - Q3/06/19 L. $623,498.00 . . f L. B .. . . j R . T .
4| Benefit Plan Configuration Completed- : 03/10/19 <o |- 0411019 - - $663000) - | ------ R R B SRR IR | R BT -
5 |Member Eligibility: New Heights File Processing COmgleted 04/14/19 . 05/15/19 $888,106.00 | . :
6~ |Member Eligibility: MMIS User Interface Completed : 04714119 i 051519 .|~ . $129,896.00|

-7 |Add Medicare Part D Carier Info to MCQ Interface Completed - - 05/19/19 - 06/19/19 - - $67,374.00

- 8 |MCO 834 Enroliment Transaction Completed - 05/19/19 06/19/19 - $271,210.00

.9 |Transformed Medicaid Statistical information System.(T-MSIS) Completed ©| 0623419 . .. . 07/24119 :$210,402.00

10| Expanded 834 for Change Functionality and Increased Volume Completed .| -97/28M19 | 08/28/19 $321,793.00 - . . : - .

11 _|Create 820 Premium Payment Transaction; Implement with MCOs &- QHPs - |- 09/01/19 - | - - 10/02/19 - 8415125000 - - - - - | : SRR B R AR B N N

| .12 |Expand ORR to capture new member data elements . 09/01119 . 10/02/19 . $210,000.00
‘| Total A-18 Managed C.|re Enhancements: * R I N L $4,030,650.00

cc. Au(honmllun Clunz:cs .

1 | 5A Interface, Attachments & Letters Ragu:rements Comglaled - - 11/30/18 . .| 123118 .. $154,950.00
2 | SA interface, Attachments & Letters Development Completed . 01/04/19 02/04/18 . $232,423.00
3 - |8A Interface, Attachments & Letters SIT & Regression Completed M 02/08A19 coo---03M1/19 - $193,685.001) -
4. _|SA Interface, Attachments & Letlers UAT& Imglementaﬂan Comg/eted . 03/10/19 - 04/10/19 | . $193,685.00
Totul A-18 BDS Waiver Service-Authorization: . . T - $774,743.00|
. . a, ) . § - R -
chulrcmcnts ARS Changc omewrshlp &, Purtml chr Cus! Repumnz_ T — et et v e -
. $360,000.00 :
$£360,000.00

UPIC Data Exchan 0 Re ulrements Compisted

Conduent NH. Amendment 15 Appendix A.2 Deliverable List - . ) S Page 8 of 10.




. Amendment 15 Appeﬁdix'A.Z
Deliverable List and Payrnent Schedule

Amena 1o
Aménd12  Révised Amend 12 Amend15 Payment with
Delivery Delivery Invoice Revised Holdback Payment less'15% Holdback Holdback Holdback Release % Retained Holdback
Deliverable Date Date Date Invoice Date  Paymént. Amoiunt % Hoidback Afiiount: holdback Release % Release Amount Amt Holdbaék Retained Ariount
UPIC Data Exchange Devélopment & Unit Test Completed 08/02/19 09/02/19 $143,325.00 - :
UPIC Data Exchange SIT & Regression Completed L L. 09/06/19 : |:. 10/07/19 - §102,375.00
UPIC Data Exchange UATI& Production Deployment Completed L1 T10/06M19 | 11/06/19 . $102,375.00

4
§ |TPL Data Callsction via 270/271Assessment & Reguirements Completed oo 08/02M9 - |- .- - 09/02/19 86484400 - - ... [ et [ e
.6 |TPL Data Collection via 270/271Development & Unit. Test Camgle!ed - 09/06/19 R 10/07/19 . $127,969.00
- 7__|TPL Data Coilaction via 270/271 SIT & Regression Completed . . “10/111119 111119 ¢ . $91,406.00
8| TPL Data Collection via 270/271 UAT & Production Deglom_'len! Comg/eled 11/10/19 - 12111719 |- - $91,406.00
- $775,125.00

-MS1S New Heights Data Analysis-& Requirements Compiate Il 3
T-MSiS Modify New Heights Interfaces Completed 03/15/19 - D415/19 . $50,000.00

" | T-MSIS Modify.New Heights Interfacés Completed P 05/19/19 © 061919 [ $50,000.001 : °
T-MSIS Modify New Heights Interfaces Completed . - 06/23119 - 07/24/19 - - - $50,000.00
T-MSIS Modify New Heights Interfaces Comgle(ed . . -| - 06/23/19 . 07/24/19 - $50,000.00
T-MSiS:Data Quality Clean-up Completed . . L . .| . 0772819 ; 08/28/19 $50,000.00
T-MSis Data Quality Clean-up Completed : : : .Q7/28M9 | 08/28/19 $50,000.00 . ) R S o ) .
T-MSIS-Data Quality Clean-up Completed - - - - RN BEEERE - 09/0119 - | - 10/02/19 - $50,000.00| - -- : e Co R Y

T-MSIS Data Quality Clean-up Complated . 09/01/19 . 0/02/19 . $50,000.00
T-MSIS Data Quality Clearl-up Completed . z . i - 10/06/19 . [ 1/06/19 ~ $50,000.00
T-MSIS Data Quality Clean-up Compl ered - - 10/06/19 11/06/ - $50,000.00
T-MSIS Data Qusiity Clean-up Comple . - 1171019 21117 $50,000.00
T-MSiS Data Quality Clean-up Campleted . 11/10/19 12111/ 50,000.00
T-MSIS Date Quality Clean-up Completed - . /16/19 .| 01/15/20 $50,000.00 L - .. L . N
T-MSIS Data Quality Clean-up Completed /1519 - 01/115/20 | ---- $50,000.00 | - T TR RN R R S - | R
T-MSIS Data Quality Clean-up Completed 01/18/20 - 02/19/20 ©.  $50,000.00(. . . . - .
T-MSIS Data Quality Clean-up Completed 01/19/20 . 021920 [ - - 50,000.00 |
T-MSIS Data Quality Clean-up Compl eted - 02/23/20 - 03/25/20 $50,000.00
: T-MSIS Data Quality Cleari-up Compl T 02/23/20 03/25/20 50,000.00
Total A-18 T-MSIS Additional New'Data & Data Quality Resolution: . L . L . $945,000.00

Import & Stare QHP Encaunter Data Requirements Comploted T 01/04119

_02/047 §$133,439.00|
Import & Store QHP Encounter Data Development Completed ' ~02/08/19 | - 03/11/19 . $266,971,00

Import & Store QHP Encounter Data SIT & Regression Completed 03/15/19 04/18/19 .| - $311,466.00
import & Store QHP Encounter Data UAT & Praduction Comgle!ed : 04/14/19 05/15f $177.980.00
Encounter Data Analysis Complated A 03/29/19 | 0428/ L $82,029.00
Encounter Data Deliverable Completed : : 04/12/19 0513/ . $82,029.00 L . i . R B ;
Encounter Data Technical Support Completed - - 07/2819 | - 08/28/19 $682,029.00 | - R (R S S e - e
Encounter Data Technical Suppant Completed : . 09/01/19 - 10/02/19 - $82,029.00 : -
En Data Technical Support Completed L . B 09/01/19 1P 10/0219 | T T $82,028.00 .
- - $1,300,000.00

L TuzEAs | T | Thaieis . | T s7e426.00( » B - B N ,
el N - $79,125.00f - .- - T e e e

‘|Total A-18 Sccurity Policy Page: - - - -
[iveli Access Muriizer Upirude ig Secuiy Atcess Mundacs; . _ SO L R LU ST
-1 |ISAM Environment Setup Completed 04/30/19 : 05/31/18 - $20,000.00

2 |ISAM Non-State & all State Applicable Environments Upgrade Completed 06/30/19 07/3119 $227,850.00
. 3 |ISAM UAT Environment Upgrade Completed . . 07/12/19 . 08112119 ... $114,030.00
4 | ISAM Production Environment Upgrade Complsted ) N 08/12/18 <1 0sn2M1g | - - $114,030.00

Total A-18 Tivoli Access Manager U

pgrade to-Security Access Manager: S R 1 - - $475,910.00 RN SR iR R R IR |

Envirenment Setug Completed B B T daraong - | | ositie -]

! - $20,000.00 - T
2| Cognos Non-State and All State Envrronments Upgrade Comgleled : - 06/30/19 07/31/19 $405,825.00
3 | Cognos UAT Environment Upgrads Completed . . Sl .o72en9 | 08/12/18 . : $202,965.00
+ | Cognos Praduction Envirenment Upgrade COmgleted - ’ . - 08/12/19 09/12/19 $202,965.00 L L N :
‘| Tota) A-18 Cognos Upgrade: -~ - - - : e - - - $831,755.00 | {renove ORP Ops} T T
TOTAL MMIS Past DD} Enhancemems A8 L . . L l 312 994 593 00 | L. ®1247.20500 L . :
Aniandment 16°A- 19 : - o " ; ) . -
TPMI fale il - [S . g e &. P VPR e e e e — e et e o s o o : o o 1 e o i
1 | Deliver Finat Pm(ect Plan to NH il Q7/31/18 ~_ .| _osrz1/18 L :
2 ' |Purchase/Lease of haw assels & b gln back-ue and mgllcallan work 07/31/18 .| 08/31/18
Tﬂ'al A.ly Hﬂ'd“'arc UEE”“IE' P B e ... 82.843.98200t-- 000 | - e a0 e b e e

il Eribvingement 17 = $oftivare Upgrod - A e ' -
Transition, Uggrades, Testing and “Operational” Comglete 09/30/18 71,991.00
Transition, Upgrades, Testing and *Operational” Complete 01/3119 991.01
. Transition, Ungrades, Testing and ‘Operational” Complate 03/31/19 '1,991.0
- 4 |Transition, Upgrades, Tasﬂn and Ke) emflanal” Com late 06/30/19 594. 01 - . . . S B . B
~12 Software Upgrade: $4,66396700 .- ... e EEEEE [

. o . ’ . : . . ’ : - : : . Conlrac(orlnmals
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Delivérabla List and Payment Schedule

Amend 10
Amend 12 Revised Amend 12 Amend 15 Payment with
Delivery Delivery Invoice Revised Holdback Payment less 15% Holdback Holdback Holdback Release % Retalned Holdback
Deliverable Date Date Date Invoice Date  Payment Amount % Holdback Amount haldback Release % Release Amount Amt Holdback Retained Amount

1| Transition, Upgrades, Testing and “Operational” Complete 11/30/2019 12131119 - $1,271,991.00

.. |Total A-19 Browser Upgrade: ~ © .~ DS A L $1,271,991.00
. TOTAL ‘MMIS Post DDI Enhancements A-19 : - - $8,479,940.00
TOTAL MMIS Post DDI Enhancements Amendment 15 (A.18+A.19): . $21,474,533.00

TOTAL MMIS DDI and Post DDI Enhancements Appendix A-12, Appendix A-
13, Appendix A-15, Appendix A-16, Appendix A-17, Appendix.A-18, and
Appendix A<19

106.791,493.50 $1,247,205,00°

Conlraclor‘lnitialéz M S
* . pate: aZfld .
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Conduent Amendment 15
Appendix A.18
NH MMIS System Enhancements to Meet Federal & State Requirements ITI

Introduction

The New Hampshire Medicaid Management Information System (MMIS) requires enhancements to improve the
capabilities and efficiency of Medicaid Program operation and to meet Federal & State requirements. The solutions
to be implemented for the following enhancements are detailed in the Contractor’s Amendment 15 DDI Proposal
dated May 15, 2018 version 1.3 (incorporated by reference in Exhibit M):

New Medicare Card ID :

Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims Editing

Managed Care Enhancements

Waiver Service Authorization

Acuity Rate Setting — Change of Ownership and Partial Year Cost Reporting Requirements Definition
UPIC Data Exchange and Third Party Liability Coverage

T-MSIS — Additional Data and Data Quality Issue Resolution

Import and Store Qualified Health Plan (QHP) Encounter Data and Encounter Claims Analysis
. Security Policy Page

0. Tivoli Access Manager (TAM) Upgrade to Security Access Manager (SAM)

1. Cognos Upgrade

ol Al ol e

The requirements in this document and the associated DDI Proposal referenced above are high level. Once the Joint
Application Design (JAD) sessions are completed, the final determination of the functions will be addressed under
each group of enhancements. The final determination and functions will be mutually agreed upon by the State and
Conduent after the JAD Sessions are completed and as long as it is within the confines of the costs under this
Amendment 15.

Enhancement I — New Medicare Card ID

The NH Medicaid Program is required to enhance the Medicaid Mémagement Information System (MMIS) to
support the Centers for Medicare & Medicaid Services (CMS) New Medicare Card Identifier (ID) initiative with the
signing of the Medicare Access and CHIP Reauthorization Act (MACRA). This initiative is replacing Medicare’s
Health Insurance Claim Number (HICN) with the Medicare Beneficiary Identifier (MBI) for living and deceased
beneficiaries.. The HICN incorporates the Medicare beneficiary's social security number (SSN) whereas the new
MBI will be an alpha numeric identifier that will not reference the member’s SSN. The NH MMIS will be enhanced
capture both the HICN and MBI. The State Medicaid Agencies (SMA) must be able to accept the MBI in
accordance with the MACRA regulations.

The NH MMIS system was enhanced prior to February of 2018 to accept the amended Medicare Modernization Act
(MMA) file from CMS. These changes included creating a new table to support the additional amended data from
CMS, creating a new process to update only active MBIs from the MBI span table, creating new business rules to
populate additional MBI fields, updating an interface source to target mapping to add MBI, and modifying two
reports to include MBI The NH MMIS system enhancements under Amendment 15 include Alternate ID Table
changes, Core MMIS changes, MMIS logic and XML changes, interface changes and report changes.

Alternate ID Table Changes

The NH MMIS will be configured to add a new member ID type, to accommodate the MBI along with effective start
and end dates, and create new business rules to assign and maintain effective dates for existing IDs in the NH
MMIS.

Core MMIS Changes

Contractor Initials: é Q
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Conduent Amendment 15
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NH MMIS System Enhancements to Meet Federal & State Requirements ITI

New Heights jobs will be changed to incorporate business rule changes and layout changes to include MBI and UI
screens will be updated to display both MBI and HICN.

New Heights Jobs

e New Heights Daily Eligibility job — UC-MEM-ELG-2.1A
e New Heights Retrigger job - UC-MEM-ELG-2.1B

Ul Screens

» TPL Functional Area Screens

¢  Member Functional Area Screens

e Contact Management Functional Area Screens
e  Provider Functional Area Screens

e Provider Login—->Check Eligibility

MMIS Logic to Change XML Population

NH MMIS XML logic for EDI X12 transactions will be changed to send or receive the MBI wherever the MMIS
sends or receives the HICN today.

271 Eligibility

834 Monthly (MCO, QHP, NEMT)
834 Daily (MCO, QHP, NEMT)
837P COBA

8371 COBA

835 Batch

Interface Changes

The following active interfaces will be modified to send or receive MBI and HICN.

UC-MEM-MNT-068 — PBM Daily Member Extract
UC-MEM-MNT-069 — PBM Reconciliation Member Extract
UC-MEM-SUP-178 — Reconciliation Member
UC-OPR-TPL-007.7a — MMIS- New Heights TPL Carrier Interface
UC-OPR-TPL-047 — CMS MMA Input interface
UC-OPR-TPL-048 — CMS MMA Outbound Extract interface
UC-OPR-TPL-050 — Extract COBA interface
UC-TMSIS-CLM-IP-LOAD (CLM)

e  UC-TMSIS-CLM-LT-LOAD (CLM)

e UC-TMSIS-CLM-OT-LOAD (CLM)

e UC-TMSIS-CLM-RX-LOAD (CLM)

e UC-TMSIS-ELG-LOAD (Eligibility)

e UC-ARS-CNS-004 —-MDS RUG IV

e TUC-OPR-PAY-16.4 — Claims MDDS

Report Changes

Contractor Initials: @
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Modification of Cognos reports to report MBI where on file, otherwise report the HICN on file. Report labels will
be changed to refer generically to ‘Medicare’ number versus HICN.

Reports to be modified:
¢ ADH-CLM-124 — Query and Label Changes
¢ CAR-EPS-109 — Query and Label Changes
o MEM-MNT-017 — Query and Label Changes
e MEM-ELG-113 — Query and Label Changes
e OPR-TPL-007-IB-COB-TPL — Only Label Changes

OPR-TPL-007-IB-MMA-TPL — Only Label Changes
OPR-TPL-008-IB-COB-TPL — Only Label Changes
OPR-TPL-008-IB-MMA-TPL —- Only Label Changes
OPR-TPL-009-IB-COB-TPL — Only Label Changes
OPR-TPL-009-IB-MMA-TPL — Only Label Changes

The high level summary for New Medicare Card ID above includes the necessary requirements to support the New
Medicare ID Card mandate. The total cost under this Amendment 15, Appendix A.18 is $1,578,945.

Enhancement II — Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims Editing

The Affordable Care Act (ACA) requires the enrollment and screening of Ordering, Referring and other
Professionals (ORP) into the Medicaid program. The Federal Register dated February 2, 2011 published the final
rule that updated 42 CFR 455.410(b) and 455.440 (Appendix A) to formalize these requirements as follows:

¢ 42 CFR 455.410(b) mandates that the State Medicaid Agency (SMA) require the enrollment and screening
of Ordering, Referring, and other Professionals (ORP).
e 42 CFR 455.440 requires that the SMA require the NPI of the ORP on the claim.

This effort will include the enrollment and screening of ORP providers as well as the editing for ordering, referring,
and other professionals on applicable claims.

Enrollment

The NH MMIS will be enhanced to allow ORP providers to select and complete an abbreviated enrollment
application on-line on the MMIS. The enrollment enhancements will address individuals enrolling as billing
individuals with their SSN, non-billing individuals who are rendering providers and non-billing individuals doing
ORP only. The enrollment changes will include changes to all enrollment Uls as applicable, including application
maintenance and provider maintenance. These changes also include guidance text on the Uls to help the provider
select the appropriate application option, updates to text online help and enrollment instruction documents. In
addition to making an abbreviated enrollment available for ORP providers, the provider revalidation Uls will be
updated where changes to the initial enrollment Uls impact revalidation.

Enhancing the enrollment process will require additional system changes including updating the RPM to include any
new fields or pages for internal web portal pages supporting the ORP enrollment, business rules for processing
applications (including revalidation) as necessary to ensure application can be finalized without impacts and include
ORP Provider Monitoring and Screening data exchanges.

A new process will be created to identify ORP providers including assigning a designator for tracking and reporting
purposes, including adding effective and end dates for the ORP only designator. Reporting modifications to existing
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reports for enrollment, enrollment tracking, active provider listings, provider reverification and recertification and
provider maintenance reports to ensure proper reporting of ORP provider enrollment will be implemented.

Claims Processing Edits

In order for the new claims processing edits to work effectively, a new benefit plan may need to be created for ORP
providers (FFS plans and/or MCO plans) network(s) assigned to them. The following ORP claims processing edits
will be implemented:

e Expand system list under NH CR 7225 to include more provider types for Rendering Provider edit.

o Edit for the presence of ORP provider NPIs as required to be on claims, based on provider type and then
procedure code (service), for electronic and paper claims including all impacted claim types.

« Create a new system lists to capture Provider Types and Provider Type/Service for individuals enrolling as
billing individuals with SSN.

e Create a new claim exception for ORP providers who are not enrolled for the date of service on the claim.

e Create a new claim exception for ORP providers when the NPI is not on the claim if required.

o Ensure that current edits will prevent ORP only provider from being a billing or rendering provider.

Data Interface changes include ORP providers in the outbound interface to MCOs, ORP providers in outbound
interface to the Actuary Milliman and to UNH system and may exclude ORP only providers from the provider data
interface to Electronic Health Record (EHR) system.

A new provider type will be added for Certified Nurse Anesthetist and the T-MSIS mapping will be updated to
include this new provider type.

Reporting enhancements include replication to the ORP provider category, enrollment data and claims exception
data in the Operational Reporting Repository and include the respective Adhoc reporting packages. A new Adhoc
report package will be created to track ORP .enrollments over time. EFADS enhancements include providing the
ability to include ORP only provider/claims data and allowing for executing queries to isolate provider/claims
activity by ORP providers. The cost to enhance the NH MMIS for ORP under this Amendment 15 is $1,843,340.

Additional Operations Temporary Staffing for ORP

The ORP project will require additional operations staffing to support the enrollment unit and the call center.
Conduent anticipates an increase in enrollment activities beginning March 2019 based on the proposed
implementation schedule. ‘

The additional operations staff would support an increase of calls in the call center related to questions, inquiries and
clarifications regarding ORP as well as the new enrollment options for individuals who are billing and rendering.
The temporary staffing would include four full-time resources (two call center and two enrollment resources) to
support the enrollment of ORP providers.

March 2019 — June 2019 $105,098

July 2019 — June 2020 ‘ $371,146
July 2020 — June 2021 $382,280
Total Cost for Temporary Operations Staffing: $858,524

Additional Operations Provider Screenix;g & Monitoring Services for ORP

As part of the ORP initiative, program requirements call for all new “ORP Providers” to be processed for enroliment
and monthly monitoring. The additional cost for Provider Screening & Monitoring Services for ORP is based on the

Contractor Initials: ﬁ’o
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ORP population to be approximately 5,000 or 18% of the current Provider Universe file of 28,000. In addition, we
have increased the number by 10% year over year to account for natural growth in the population which consistent
with the natural growth rate we have seen in the Provider population.

June 2019 — June 2019 $ 14,204

July 2019 — June 2020 $175,564

July 2020 — June 2021 : 1$198,913

Total Cost for Provider Screening and Monitoring Operations for ORP: $388,681

The Additional Operations Costs identified above for the Temporary ORP Staffing and ORP Provider Screening and
Monitoring Services will be added to the base operations expense for the Additional Extension Years noted above.

Enhancement ITII - Managed Care Enhancements

The New Hampshire Department of Health and Human Services (NH DHHS) will improve the Managed Care
program to comply with state program requirements. There are a number of requested enhancements to the NH
MMIS Managed Care program. The enhancements include:

Member Enrollment 834 Changes

Managed Care Enhancements to the Member Enrollment 834 will include modifying the enrollment process to start
on any day of the month which is also known as, next day enrollment.

e Modify the enrollment logic to accommodate the 834 changes by adding new complex business rules.
e  Modify the daily and monthly enrollment logic to accommodate the 834 daily and monthly changes by
modifying and adding new business rules.

Member Capitation Changes to Start Any Date of Month

The preprocessor and adjustment process as it relates to capitation will be modified to accommodate enrollment
starting on any day of the month. In order for the capitation calculation to be based on the date specific attributes,
the following updates will be implemented as follows:

e Modify the preprocessor jobs for by introducing business rules to Healthcare Protection Program (HPP)
and regular capitation process.

e Modify the capitation adjustment process to include complex business rules accommodate the changes to
the regular and HPP capitation process. In order eliminate risk to the existing capitation adjustment process,
the capitation jobs will be replicated and changed to accommodate any day enrollment changes.

Multiple Attributes MCO Capitation

MCO capitation today is determined based on a member’s attributes that are effective on the first day of the month.
The State would like to be able to calculate capitation based on date specific attributes, when the member is enrolled
on a day other than the first of the month. This would require different capitation rates for different parts of the
month.

¢ Modify the existing MCO capitation process so it does not create a regular capitation claim for the '
member for the month were there are different enroliment attributes.

Contractor Initials: M
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o Create a new process to create a capitation claim where the payment for the first attribute is pro-
rated on line one of the claim, and the payment for the second attribute is prorated on line two of
the claim.

Benefit Plan Configuration
Configure the Fee For Service (FFS) Choice For Independence (CFI) Waiver Plan to cover new services.
Member Eligibility: New Heights File Processing

Expand the New Heights Interfaces (Daily, Retrigger, and Targeted Recon) and MMIS processes to receive, process
and report errors for new data. In order to accommodate for this expansion, the following updates will be
implemented:

e Modify the Informatica (INFA) interfaces (Daily, Retrigger, and Targeted Recon) to receive, validate and
transform the following fields to the Common Eligibility Interface (CEI) file format.
o Supplemental Security Income (SSI)
o Social Security Disability Insurance (SSDI)
o Special Medical Services (SMS) Indicator
o Case Manager
o Financial Redetermination Date
e Business Rule changes for:
o Data validation of the above fields including new business rules
o Error reporting of the fields above and similar to existing process
Create separate table for storing SSI/SSDI data and new columns for storing other fields. -
Read CEI file for modified columns and fields including adding up to ten new business rules.

Development of new and modify up business rules for the changes to the eligibility segment.
Modify the MEM-ELG-016 report to include the new segment.

3

Member Eligibility: MMIS User Interface

Enhance the MMIS member data tables and user interfaces to store and present new data received in a new portlet.
The following updates will be implemented:

e Changes to the Member User Interface (UIs):
o Member Information Screen
o Managed Care Information Screen for presenting the data and corresponding back end changes
e Configuration changes to the system list to accommodate the services for Automated Voice Response
System (AVRS), 270/271 X12 transactions and provider inquiry.
Add Medicare Part D Carrier Info to MCO Interface
The MCO Interface will be modified to add the Medicare Part D Carrier fields.
MCO 834 Enrollment Transaction

The MCO 834 Daily and Monthly roster will be enhanced to capture and send the new data elements. The following
updates will be implemented:

Contractor Initials: /!.9?9
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Change the MMIS 834 logic to populate new eligibility segment and new data into the 834.
Create five new and modify existing business rules. ]
Change the 834 EDI transactions to populate new data into the 834 — nine fields to be added to the 834.

Transformed Medicaid Statistical Information System (T-MSIS)

Update the T-MSIS extracts to ensure accurate data transmission to CMS. The following Extract, Transform, Load
(ETL) processes will be modified as indicated:

Modify ETL-T-MSIS-ELG-LOAD.cmj to accommodate the new changes to add SSI and SSDI to the
existing eligibility extract.

Modify ETL-T-MSIS-CLM-IP-LOAD.cmj to accommodate the new changes to the existing claim-IP
extract. '

Modify ETL-T-MSIS-CLM-LT-LOAD.cmj to accommodate the new changes to the existing claim-IP
extract.

Modify ETL-T-MSIS-CLM-OT-LOAD.cmj to accommodate the new changes to the existing claim-IP
extract. .

Modify ETL-T-MSIS-CLM-RX-LOAD.cmj to accommodate the new changes to the existing claim-IP
extract,

Expanded 834 for Change Functionality and Increased Volume

Carriers have requested that when an end date is being sent that is not the ‘end of time’ that it be sent as a “change”
rather than a “term”. To accommodate this request, the 834 XML generation process from MMIS will be changed
to accommodate a “change” rather than a “term” for end dates that is not the end of time.

Create 820 Premium Payment Transaction and Implement with MCOs

The 835 process is used today to report Managed Care Organization (MCO) capitation payments to the MCOs. The
835 process for the MCOs will be replaced by the Health Insurance Portability & Accountability Act of 1996
(HIPAA) 820 along with a new ERA report. In order to implement the HIPAA 820 and the new ERA type report the
following enhancements will be made: '

Modify the existing process to include MCO payees as well.

New business rules will be created and existing business rules will be modified to populate the fields
needed.

New Electronic Data Interchange (EDI) map will be created and New HIPAA 820 Implementation for
MCOs

Develop a new Electronic Remittance Advice (ERA) 835 type report for the 820 for MCOs and QHPs.

Expand the operational reporting repository

Federal reporting will be revised to capture new elements as follows:

Page 7 of 21

CMS372 changes to use encounter data after Nursing Facility data is transferred to MCOs.
Other miscellaneous look-up table changes.
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The high level summary above covers the NH MMIS Managed Care Enhancements that will support improving the
NH DHHS Managed Care Program. The cost to enhance the NH MMIS Managed Care Program under this
Amendment 15 is $4,030,650.

Enhancement IV —Waiver Service Authorization (SA)

The Waiver Service Authorization (SA) system currently in place today for the NH Area Agencies is external to the
MMIS. The State has requested the MMIS be enhanced to consume the SA information via an interface, introduce
upload attachment functionality and deliver letters electronically to the portal to reduce paper letter generation and
mail costs. These enhancements will provide the necessary traceability of the Area Agency SA waiver process for
New Hampshire Department of Health & Human Services (NH DHHS).

The SA related enhancements will consist of one new inbound interface and one new outbound interface (both
leveraging the Bridges/Options SA interface) with additional status codes, including one General Summary report
and error reporting. A new job will be created to load the data in the MMIS along with MMIS processing logic for
loading data from the Informatica interface and error handling. In order to reduce paper letter generation and mail
costs, the MMIS will be enhanced to include upload attachments functionality and connectivity will be established
to Docfinity to deliver letters electronically to the web portal. A new portlet will be introduced to support comments
functionality in the internal and external screens. The SA Assignment Update and SA Interface Results reports will
be refined to support the service authorization enhancements to the MMIS.

The cost for the additional SA enhancements described above is $774,743 under this Amendment 15.

Enhancement V: Acuity Rate Setting — Change of Ownership and Partial Year Cost Reporting
Requirements Definition

The New Hampshire Department of Health and Human Services (NH DHHS) has communicated the Acuity Rate
Setting (ARS) process is cumbersome because the nursing facilities submit manually-generated cost reports annually
and the Department staff manually enter all schedule data line by line. Due to the number of schedules and ancillary
reports requiring manual intervention, the Department has requested the Change of Ownership process is either
modified or redesigned. In order to re-base for 2017, a Partial Year Cost Report (PYCR) was implemented when a
"Change of Ownership (sale, merger, acquisition or a facility closure) event occurs. The NH DHHS has requested up
to eight (8) weeks of Joint Application Design (JAD) sessions to refine or redesign the requirements and a high-level
design for the Change of Ownership process and include additional scope that was tabled during the PYCR project.

This effort will include the following:
¢ Develop JAD Plan including schedule, topics, and logistics
e Hold JAD Sessions
e  Document JAD Minutes, Action Items, Key Decisions and Parking Lot Items
¢ Document Requirements
e Discuss High-Level Design

- The cost for the additional ARS enhancements described above is $360,000 under this Amendment 15.

Enhancement VI — UPIC Data Exchange and Third Party Liability Coverage
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The Unified Program Integrity Contractor (UPIC) data exchange conducts reviews of claims data for fraud, waste
and abuse. The Third Party Liability (TPL) coverage information collection effort utilizes the outbound 270 and
inbound 271 transactions to collect information regarding other coverage for Medicaid beneficiaries from other
insurance carriers. This effort will be done in two phases.

Phase I — Federal UPIC

CMS has contracted with regional vendors to conduct data analysis for fraud, waste and abuse. These vendors are
referred to as Unified Program Integrity Contractors (UPIC). The State has requested that Conduent develop an
interface to UPIC in order to share data for the purposes of fraud, waste and abuse detection. Conduent does not
have the detailed requirements for this effort; however, the following are the high-level requirements as they are
currently understood: '

e Develop a new business process and create an extract of data for an outbound interface
¢ Create a new Control-M job to initiate this interface

The cost for the additional UPIC enhancements described above is $409,500 under this Amendment 15.

Phase II -- TPL Coverage Information

The Contractor will implement the capability to send an outbound X12 270 transaction to request coverage
information from insurance carriers and be able to receive and process the X12 271 response transaction and apply
the coverage information to the member files. This will enable the Medicaid agency to recover funds from other
carriers for which - Medicaid should have been the payer of last resort.

This effort will require the State to enroll with the carriers and obtain their companion guides in order to exchange
data. The State is interested in implementing this functionality with the following carriers:

¢ Anthem

e C(Cigna

e Delta Dental

e Harvard Pilgrim

o DEERs '

e Department Of Defense (DOD)

The TPL/270 and 271 transactions will be implemented for the above mentioned carriers to include:

e Modifying the 270 MMIS XML and EDI mapping to accommodate Companion Guide Changes for each
carrier

e  Modifying the 271 MMIS XML and EDI mapping to accommodate processing of the 271 inbound

e Updating EDI outbound and inbound routes ,

e Implementing SFTP for each FTP carrier (outbound and inbound) to included up to 6 connectivity requests)

The cost for the additional TPL Transaction enhancements described above is $365,625 under this Amendment 15.

The high level summary above supports the UPIC.Data Exchange and TPL Coverage for the MMIS. The combined
cost for the additional UPIC & TPL enhancements described above is $775,125 under this Amendment 15.

Contractor Initials: w
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Enhancement VII — T-MSIS Additional New Heights Data and Data Quality Issue Resolution

The New Hampshire Department of Health & Human Services (NH DHHS) is requesting enhancements to the
Transformed Medicaid Statistical Information System (T-MSIS) component to accommodate required new data
elements to be acquired through the New Heights interfaces. The new data elements are required by CMS. The
required changes are modification of the New Heights interface, modification of the Common Eligibility Interface,
modification of the T-MSIS process to accept the required new data elements, resolution of data quality issues
~ identified by CMS following its data analyses, identifying and obtaining missing required T-MSIS data from
systems outside of the MMIS.

The high level summary above will support T-MSIS Data and Resolution of Data Quality Issues. The cost for the
additional T-MSIS enhancements described above is $945,000 under this Amendment 15.

Enhancement VIII — Import and Store Qualified Health Plan (QHP) Encounter Data

The New Hampshire Health Protection Plan mandated collecting and storing Premium Assistance Program (PAP)
encounter claims from Qualified Health Plans (QHP). In order to comply with the NH Health Protection Plan the
encounter claims process will be modified to accept a one-time load of the PAP encounter claims from QHPs. A
new inbound interface will be created to load the NH CHIS data into the NH Medicaid Management Information
System (MMIS). Connectivity will be setup with Milliman to retrieve the NH CHIS (Comprehensive Healthcare
Information System) claims data extract. Minimal data validation will occur and an EDMS report will be created
along with General Summary and error reporting to confirm the data loaded correctly into the MMIS. The QHP
encounter claim data balancing process will be implemented for the On-Line Transaction Processing (OLTP),
Operational Reporting Repository (ORR) and Claims Data Mart (CDM). The QHP encounter claims will be loaded
to the CDM. The NH CHIS may send some bad data and a full file replace process may be implemented to clean-up
the encounter data. A separate Adhoc package will be created to ensure correct reporting.

Secondary to loading the QHP Encounter Data, an Encounter Claims Analysis will include a complete analysis of
the encounter claims processing workflow from entry EDI to adjudication. This involves, analysis of the existing
cross walk documentation, companion guide, XML translation, adjudication and business rules. The scope will also
include a comparison of encounter claims between the MCO across claim types (Professional, Dental, Inpatient,
Outpatient, Inpatient crossover and Outpatient crossover claims). The encounter data should be analyzed to
determine if the encounter processing should continue to be processed like Fee For Service (FFS) claims or as a
separate process. The encounter claims process will be documented and provide supporting evidence and justify
recommendations of any enhancements to the encounter claims process. Recommendations will include updates to
system documentation, mapping, crosswalks, companion guides, business rules, work flow updates and/or creating
defects as well as recommendations for new Change Requests (CR).

The high level summary above supports the New Hampshire Health Protection Plan mandate to enhance the MMIS
to support the Import and Store QHP Encounter Data and the Encounter Claims Analysis. The cost for the Import
and Store QHP Encounter Data and the Encounter Claims Analysis under this Amendment 15 is $1,300,000.

Enhancement IX — Security Policy Page

The New Hampshire Medicaid Management Information System (NH MMIS) will be enhanced to add a new
security policy page that will be presented when an internal or external user logs into Health Enterprise MMIS. The
security policy page will be implemented to satisfy the NH MMIS CMS Certification recommendation. The internal

Contractor Initials: /3)0
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and external user login in screen will include additional language and an acknowledgement check box to the current
login screen and prevent the user from logging into the MMIS until the acknowledgement box is checked.

User Interfaces
Language will be added to the internal and external user interface that explains:

e The system they are logging into is State owned and contains Protected Health Information (PHI) and
Personally Identifiable Information (PII).

¢ By logging in, the user will have access to sensitive data and the capability to download data outside of the
system. '

e  If the user should move the data outside of the system it is their responsibility to ensure the protection and
security of the data.

The high level summaw above supports the Security Policy Page enhancement to the MMIS. The cost for the
enhancements for the Security Policy Page under this Amendment 15 is $79,125.

Enhancement X — Tivoli Access Manager (TAM) Upgrade to IBM Security Access Manager (SAM)

" The New Hampshire Medicaid Management Information System (NH MMIS) currently uses the IBM Tivoli Access .
Manager (TAM) version 6.1 for authentication. TAM will be upgraded to IBM Security Access Manager (ISAM)
version 7.0 in order to continue support with IBM. The ISAM upgrade includes 11 environments including all
applicable environments (Non-State and State) in the NH footprint. Multifactor Authentication is not included in
this implementation. The cost for the additional TAM/SAM enhancements described above is $475,910 under this-
Amendment 15.

In addition to the DDI costs, there are also annually recurring data storage fees, the cost for which are outlined
below: '

April 2019 — June 2019: $ 3,729
July 2019 — June 2020: $14914
July 2020 — June 2021: $14,914 Total Ongoing Data Storage Cost: $33,557

The high level summary above supports upgrading Tivoli Access Manager V6.1 to Security Access Manager V7.0
in order to continue support with IBM.

Enhancement XTI — Cognos Upgrade

The New Hampshire Medicaid Management Information System (NH MMIS) currently uses the IBM Cognos
version 10.1.1 for reports generation. As of April 30, 2016 IBM no longer provides regular support for this version
of Cognos. Cognos will be upgraded to version 10.2 to continue regular support with IBM. The Cognos upgrade
includes all applicable environments (Non-State and State) in the NH footprint. The cost for the additional Cognos
upgrade described above is $831,755 under this Amendment 15.

In addition to the DDI costs, there are also annually recurring data storage fees, the cost for which are outlined
below:

'

Contractor Initials: BD

Page 11 0f 21
Date: SIZr)l 4




Conduent Amendment 15
Appendix A.18
NH MMIS System Enhancements to Meet Federal & State Requirements IIT

April 2019 — June 2019: $ 2,486
- July 2019 — June 2020: $ 9,943
July 2020 — June 2021: - $ 9,943 Total Ongoing Data Storage Cost: $22,372

The high level summary above supports upgrading Cognos from version 10.1.1 to 10.2 in order to continue support
with IBM. »

The recurring Data Storage Fees identified above for the Tivoli and Cognos upgrades will be added to the Base
Operations costs for each of the Additional Extension Years as identified above.

Contractor Initials: @9
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Appendix A.18 Deliverables/Payment Milestones

Activit Milestone or Deliverable Finish
Enhancement I — New Medicare Card ID Initiative (formerly SSNRI)
New Heights
Eligibility Changes | New Medicare Card ID New Heights
and Data Eligibility & Data Architecture Changes | 09/03/2018 | 12/30/2018 $151,378
Architecture Completed
Changes
UI Changes
‘Member Contact
Management New Medicare Card ID Add MBI in
Functional Area Search Criteria Results Completed 10/08/2018 | 02/03/2019 $105,567
Screens, TPL and
Provider
UI Changes
ﬁ:ﬁbzrniz?tad New Medicare Card ID UI Changes to

£ Display MBI as a Separate Field 10/08/2018 | 02/03/2019 $193,294
Functional Area Completed
Screens, TPL and p
Provider
XML Changes New Medicare Card ID XML Changes 11/12/2018 | 03/10/2019 $255.248

Completed

Alt ID Table New Medicare Card ID B_ALT ID

Table Changes Completed 11/12/2018 | 03/10/2019 $249,189

MMIS Interface New Medicare Card ID MMIS Interface

12/17/2018 | 04/14/2019 $292,732

Changes Changes Completed

TMSIS Interface Ngw Medicare Card ID TMSIS Interface 12/17/2018 | 04/14/2019 $54 883

Changes Changes Completed

Cognos Reporting New Medicare Card ID Cognos ,

Changes Reporting Changes Completed 01/21/2019 | 05/19/209 366,654

Optum EMAR .

Planning & New Medicare Card ID Optum EMAR | 1 51 o019 | 02/21/2019 | $84,000
. Planning & Analysis Completed

Analysis

Optum EMAR SIT | New Medicare Card ID Optum EMAR

& UAT SIT & UAT Completed 01/21/2019 | 03/18/2019 $84,000

Optum EMAR

Docum?ntatlon, New Medicare Card ID Optum EMAR

Production Documentation, Producti

Implementation and | r ation, ton | .1 03/19/2019 | 05/19/2019 | $42,000

Post Imp ementatloil an(;i Post Imp ementatxgn

Implementation Support Complete

Support

New Medicare Card ID (formerly SSNRI) Subtotal: $1,578,945

Contractor Initials: /&9
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Activity Milestone or Deliverable Start Finish

Enhancement II — Ordering, Referring, and Prescribing Provider Enrollment and Claims Editing

Provider Enrollment
Changes to
accommodate
Enrollment for
Individuals Billing
with SSN,
Individuals Non-
Billing, and
Individuals ORP
only providers
completed

ORP Provider Enrollment

Changes Completed 09/03/2018 12/30/2018 $672,592

Revise / create
system lists and
Create ORP Claim
Edits

ORP Claim Edits Completed 10/08/2018 02/03/2019 $560,454

Provider
Revalidation
Changes to
accommodate
Revalidation for
Individuals Billing | ORP Provider Revalidation
with SSN, Enrollment Changes Completed
Individuals Non-
Billing, and
Individuals ORP
only providers
completed

11/12/2018 03/10/2019 $373,172

Revise reports for
ORP and create
Adhoc reports

Revise PBM, MCO,
Milliman, UNH ORP Data Interface Changes
system, and EHR Completed

Interfaces

ORP Reporting Changes

12/17/2018 04/14/2019 $129,088
Completed

12/17/2018 04/14/2019 $108,034

‘Ordering, Referring, and Prescribing Provider Enrollment and Claims Editing

Subtotal: $1,843,340

Activity Milestone or Deliverable Start Finish

ORP Additional Operations Temporary Staffing

ORP Operations ORP Operations Staffing 1.5 March 2019 | June 2019 $105,098
Staffing Support months

ORP Operations .

Staffing Support ORP Operations Staffing 4 Qtrs. | July 2019 June 2020 $371,146

Contractor Initials: LSO
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ORP Operations .
Staffing Support ORP Operations Staffing 4 Qtrs. | July 2020 June 2021 $382,280
ORP Additional Operations Temporary Staffing Subtotal: $858,524

Activity Milestone or Deliverable Finish

ORP Additional Provider Screening & Monitoring Services -

ORP Provider . . ‘

Screening & ORP.Prc.Mder S(frecnmg & June 2019 June 2019 $14,204
. . Monitoring Services 1 month

Monitoring Services

ORP Provider . .

Screening & ORP Provider Screening & July2019 | June2020 | $175,564
. . Monitoring Services 4 Qtrs.

Monitoring Services

ORP Provider . .

Screening & ORP Provider Screening & July 2020 June 2021 $198,913
.. . Monitoring Services 4 Qtrs.

Monitoring Services

ORP Additional ORP Provider Screening & Monitoring Services Subtotal: $388,681

Ordering, Referring, and Prescribing Provider Enrollment and Claims Editing, $3.090.545

Operation Staffing and Provider Screening & Monitoring Services Subtotals: T

Activity Milestone or Deliverable Start Finish Cost

Enhancement III — Managed Care Enhancements

Member Enrollment

834 Changes - Member Enrollment 834

Modify Member Changes (‘Next Day 07/30/2018 11/25/2018 $479,329

Enrollment Next Enrollment”) Completed

Day Enrollment

Member Capitation

Changes - Modify

Capitation to Member Capitation Changes to

Accommodate - Start Any Date of Month 09/03/2018 12/30/2018 $407,387

Enrollment Starting | Completed

on Any Day of the

Month

Implement the
capability to pay
different capitation
rates for different
parts of the month
based on multiple
member attributes.

Multiple Attributes MCO

Capitation Completed 10/08/2018 02/03/2019 $623,498

Benefit Plan - Benefit Plan Conﬁguratidn :

Configure FES CFI | Completed 11/12/2018 03/10/2019 $6,530

Contractor Initials:@
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Waiver Benefit. Plan
to Cover New
Services
Member Eligibility
;{E?pliz(i};:w Member Eligibility: New
P ELS Heights File Processing 12/17/2018 04/14/2019 $888,106
rocessing to Completed
Accommodate New p
Data
Member Eligibility
—Expand MMIS Ul | Member Eligibility: MMIS User
to Accommodate Interface Completed 12/1772018 04/14/2019 $129,896
New Data
lf:r‘g g“;ﬁ‘i‘fg; © o | Add Medicare Part D Carrier
Info to MCO Interface 01/21/2019 05/19/2019 $67,374
to the MCO
. Completed
interface
MCO 834
Enrollment MCO 834 Enrollment .
Transaction — Add Transaction Completed 0172172013 05/19/2013 §271,210
New Data Elements
T-MSIS Changes Transformed Medicaid Statistical :
Information System (T-MSIS) 02/25/2019 06/23/2019 $210,402
Completed
Expand the 834 to
é;:ﬁn;modate Expanded 834 for Change
ge Functionality and Increased 04/01/2019 07/28/2019 $321,793
Functionality and to Volume Completed
Handle Increased omp
Volume
Create and Create 820 Premium Payment
Implement the 820 Transaction and Implement with | 05/06/2019 09/01/2019 $415,125
for MCOs & QHPs | MCOs and QHPs .
Revise Federal Expand the operational reporting _
Reporting repository to capture new 05/06/2019 09/01/2019 $210,000
member data elements. .
Managed Care Enhancements Subtotal: $4,030,650

Activity

Milestone or Deliverable

Enhancement IV —Waiver Service Authorization Changes

Finish

Requirements and
CR Approval

SA Interface, Attachments &
Letters Requirements Completed

11/12/2018

11/30/2018

$154,950
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SA Interface, Attachments &

Development _ Letters Development Completed 12/03/2018 01/04/2019 $232,423
SA Interface, Attachments &
SIT & Regression Letters SIT & Regression 12/31/2018 02/08/2019 $193,685
Completed
SA Interface, Attachments &
UAT and Lettors UAT Support & 02/11/2019 | 03/10/2019 | $193,685
Production Production Implementation
Completed
Waiver Service Authorization Subtotal: $774,743

Milestone or Deliverable

Start

Finish

Activity

Enhancement V -- Requirements Definition for ARS Change of Ownership and Partial Year Cost

Reporting
1 ARS CHOW PYCR ;
JADs Requirements JADS Completed 01/07/2019 03/01/2019 $360,000
Requirements Definition for ARS Change of Ownership and Partial Year Cost $360.000
’

Reporting Subtotal:

Milestone or Deliverable

Start

Finish

Activity

Enhanéement VI - UPIC Data Exchange and TPL Coverage Information

Requirements
Gathering and CRs | UPIC Data Exchange
created, submitted Requirements Completed 06/10/2015 06/28/2019 §61,425
and approved
Development & UPIC Data Exchange

veop Development & Unit Test 07/01/2019 08/02/2019 $143,325
Unit Test:

Completed
SIT & Regression | Ur1C Data Exchange SIT & 07/20/2019 | 00/06/2019 | $102,375
Regression Completed
g?’fé P;:ﬁ:ﬁc;o}?ost UPIC Data Exchange UAT &
I ployment Production Deployment 09/09/2019 | 10/06/2019 | $102,375
mplementation
. Completed
Review J
270/271 Impact
Assessment, TPL Coverage Information
Requirements Collection via
| Gathering and CRs | 270/271Assessment & 07/15/2019 08/02/2019 §54,844

created, submitted - | Requirements Completed
and approved

Page 17 of 21
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TPL Coverage Information
Development & Collection via
Unit Test 270/271Development & Unit 08/05/2019 09/06/2019 $127,969
Test Completed
TPL Coverage Information
SIT & Regression Collection via 270/271 SIT & 09/02/2019 10/11/2019 $91,406
‘| Regression Completed
UAT, Production TPL Coverage Information
Deployment ‘& Post Collcctl_on via270/271 UAT & 10/14/2019 11/10/2019 $91,406
Implementation Production Deployment
Review - Completed
UPIC Data Exchange and TPL Coverage Information Subtotal: $775,125
Activity Milestone or Deliverable Start Finish Cost
Enhancement VII — T-MSIS Additional New HEIGHTS Data and Resolution of Data Quality Issues
1:3:1 I_:?Slg;;ts Data T-MSIS New Heights Data
Y Analysis & Requirements 01/21/2019 02/08/2019 $45,000
Requirements C
ompleted
Complete
T-MSIS Modify . .
New Heights T-MSIS Modify New Heights | /115019 | 03/15/2019 | $50,000
Interfaces Completed
Interfaces
T-MSIS Modify . .
New Heights T-MSIS Modify New Heights | 3115019 | 05/19/2019 | $50,000
Interfaces Completed
Interfaces
T-MSIS Modify . .
New Heights T-MSIS Modify New Heights | > 550019 | 06/23/2019 | $50,000
Interfaces Completed
Interfaces
T-MSIS Modify . .
New Heights T-MSIS Modify New Heights | o, 55019 | 06/23/2019 | $50,000
Interfaces Completed
Interfaces
T—M_SIS Data T-MSIS Data Quality Clean-up 04/01/2019 07/28/2019 $50,000
Quality Clean-up Completed
T-MSIS Data T-MSIS Data Quality Clean-up
Quality Clean-up Completed 04/01/2019 07/28/2019 $50,000
T—MSIS Data T-MSIS Data Quality Clean-up 05/06/2019 09/01/2019 $50,000
Quality Clean-up Completed
T—M_SIS Data T-MSIS Data Quality Clean-up 05/06/2019 09/01/2019 $50,000
Quality Clean-up Completed
T-MSIS Data T-MSIS Data Quality Clean-up 06/10/2019 10/06/2019 $50,000
Quality Clean-up Completed '
T-MSIS Data T-MSIS Data Quality Clean-up 06/10/2019 10/06/2019 $50,000
Contractor lnitials:_&o__
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Quality Clean-up Completed

T-MSIS Data T-MSIS Data Quality Clean-up

Quality Clean-up | Completed 07/15/2019 11/10/2019 $50,000
T-MSIS Data T-MSIS Data Quality Clean-up

Quality Clean-up Completed 07/15/2019 11/10/2019 $50,000
T-MSIS Data T-MSIS Data Quality Clean-up

Quality Clean-up Completed 08/19/2019 12/15/2019 $50,000
T-MSIS Data T-MSIS Data Quality Clean-up

Quality Clean-up Completed 08/19/2019 12/15/2019 $50,000
T-MSIS Data T-MSIS Data Quality Clean-up

Quality Clean-up Completed 09/23/2019 01/19/2020 $50,000
T-MSIS Data T-MSIS Data Quality Clean-up

Quality Clean-up Completed 09/23/2019 01/19/2020 $50,000
T-MSIS Data T-MSIS Data Quality Clean-up 10/28/2019 02/23/2020 $50.000
Quality Clean-up Completed ’
T-MSIS Data T-MSIS Data Quality Clean-up 10/28/2019 02/23/2020 $50.000
Quality Clean-up Completed ’
T-MSIS Additional New HEIGHTS Data and Resolution of Data Quality Issues $945.000
Subtotal: y

Activity

Milestone or Deliverable

Start

Enhancement VIII — Import and Store QHP Encounter Data

Finish

Import & Store
QHP Encounter Import & Store QHP Encounter i
Data Requirements | Data Requirements Completed 12/17/2018 01/04/2019 $133,439
& CR Approval
Import & Store
QHP Encounter Import & Store QHP Encounter
Data Development .| Data Development Completed 01/07/2019 02/08/2019 $266,971
& Unit Test
gn}};;) I;Zxﬁoslfx?::r Import & Store QHP Encounter

Data SIT & Regression 02/04/2019 03/15/2019 $311,466
Data SIT &

. Completed

Regression
g’g%rﬁ:ﬁ{; Import & Store QHP Encounter

Data UAT & Production 03/18/2019 04/14/2019 $177,980
Data UAT & Deployment Completed
Production ploy P
Encoux}ter Data Encounter Data Analysis 03/01/2019 03/29/2019 $82,029
Analysis Completed
Encouqter Data Encounter Data Deliverable 04/01/2019 04/12/2019 $82,029
Analysis Completed

Contractor Initials:&_
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Deliverable

Encounter Data .

Analysis Technical | Lhcounter Data Technical 04/01/2019 | 07/28/2019 | $82,029
Support Completed

Support -

Encounter Data .

Analysis Technical | Lcounter Data Technical 05/06/2019 | 09/01/2019 | $82,029 -
Support Completed

Support

Encounter Data .

Analysis Technical | Cncounter Data Technical 05/06/2019 | 09/01/2019 | $82,028
Support Completed

Support

Import and Store QHP Encounter Data Subtotal: $1,300,000

Milestone or Deliverable

Finish

Activity

Enhancement IX — Security Policy Page

Securi t. Polic Coding, Testing, and
Y y Implementation of Security 07/30/2018 11/25/2018 $79,125
Page Complete Bt .
Policy Page Completed
Security Policy Page Subtotal: $79,125

Activity

Milestone or Deliverable

Enhancement X — Tivoli Access Manager Upgrade to Security Access Manager

Requirements & CR | ISAM Environment Setup 04/01/2019 04/31/2019 $20,000
Approval Completed
POC * Jperade of | 1SAM Non-State and all State

. Applicable Environments 05/01/2019 06/30/2019 $227,850
State applicable

. Upgrade Completed
environments
ISAM UAT Environment

Upgrade of UAT Upgrade Completed 07/01/2019 07/12/2019 $114,030
Upgrade of ISAM Production Environment
Production Upgrade Completed 07/13/2019 08/12/2019 $114,030
Tivoli Access Manager Upgrade to Security Access Manager Subtotal: $475,910

‘Milestone or Deliverable

Start

Finish

Activity

Security Access Manager Storage Costs

SAM Storage Costs | Sccurity Access Manager April 2019 | June 2019 $3,729
Storage 3 months
Security Access Manager
SAM Storage Costs Storage 4 Qtrs. July 2019 June 2020 $14,914
Contractor Initials: M
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SAM Storage Costs

Security Access Manager
Storage 4 Qtrs.

July 2020

June 2021 $14914

Security Access Manager Storage Costs Subtotal:

$33,557

Tivoli Access Manager Upgrade to Security Access Manager and Storage Costs

Subtotals:

$509,467

Activity

Milestone or Deliverable

Enhancement XI — Cognos Upgrade

Finish

Reaurements & CR | Bnvironment Setup Completed | 04/01/2019 | 04/31/2019 | $20,000
pproval
POC + Upgrade of | Cognos Non-State and All State
/| Non-State and all Environments Upgrade
State applicable Completed 05/01/2019 06/30/2019 $405,825
Environments
Cognos UAT Environment
Upgrade of UAT Upgrade Completed 07/01/2019 07/12/2019 $202,965
Upgrade of Cognos Production Environment )
Production Upgrade Completed 07/13/2019 08/12/2019 | $202,965
Cognos Upgrade Subtotal: $831,755

Activity

Cognos Storage Costs

Milestone or Deliverable

ggft‘;"s Storage Cognos Storage 3 months April 2019 | June 2019 $2,486
gsft‘:’s Storage Cognos Storage 4 Qtrs. July 2019 June 2020 $9,043
ggf:; os Storage Cognos Storage 4 Qtrs. July 2020 June 2021 $9,943
Cognos Storage Costs Subtotal: $22,372
Cognos Upgrade and Storage Costs Subtotals: $854,127
Enhancements I-XI Total: $14,297,727
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Introduction

The primary focus of the New Hampshire Medicaid Management Information System (NH MMIS) Technical
Platform Minimum Investment (TPMI) Project is to upgrade the Computer Hardware from IBM P7 to P8, upgrade
the Operating System (OS) Software to AIX 7.1, upgrade the XPression software, and upgrade the internet Browser
Compatibility Fixes (changes to the NH MMIS- application to make it functional with the latest version of Microsoft
Edge and Mozilla Firefox).

The scope of the work for this Amendment 15 Appendix A.19 (as detailed in the Contractor’s technical proposal for
the Technology Platform Minimum Investment Project (TPMI) dated May 16, 2018 version 3.1 (incorporated by
reference in Exhibit M) and includes the following deliverables for the TPMI:

1.
2.
3.

Computer Hardware Upgrade
IBM P7 to IBM P8
Wintel upgrade

_Operating System (OS) Software Upgrade (OS Upgrade to AIX Version 7.1, XPression Software

Upgrade)

Internet Browser Upgrade (Latest version of Microsoft Edge, Mozilla Firefox) (and Google ReCaptcha
upgrade) ’

Out Of Scope — This project does not attempt to- |

create or add new system or operational functionality, or drive improvements in systems
performance measures.

All software upgrades use COTS (Commercial Off-The-Shelf) software subject to third party commercial
licenses.

Remainder of page intentionally left blank.
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Phased Implementation Approach

Phase I - Install new servers & environments in the Sandy, UT Data Center. Migrate applications and data
from Tarrytown, NY Data Center to new locations. Test, review and go live.

>
>
>

IBM Powers8 series servers racking, stacking, cabling and storage.
Prepare Exadata (Intel hardware) Rack to host NHMMIS databases

Establish the replication of data from current server to Exadata. Bring down the application running on
the servers. Down time will vary based on the size of the Storage Area Network (SAN) size.
Downtime can be for a period of up to 72 hours. This is the existing NH environment — downtimes will
be scheduled over weekends

Complete full backup copies of all the servers in current data centers (AIX 6.1 Backup). (Pittsburgh,
Atlanta and Tarrytown respectively)

Execute testing, review test results, validate that servers and environments are working as required,
remediate and resolve any outstanding issues.

Start the servers and release the environment. (Normal operations on existing servers will continue
until remaining cut over steps are completed.)

Phase II - Install the re-purposed (existing) IBM P7 Plus servers & environments in the Sandy, UT Data

Center.

>
>
>

Migrate applications and data from Atlanta, GA Data Center to new location. Test, review and go live.

Prep the IBM Power8 servers in the Sandy, UT and East Windsor, NJ Data Centers.
Configure the servers using the AIX 6.1 backup transferred from other data centers.

Infrastructure teams to change and configure the New IPs and test their respective components with the
new IPs.

Quality Assurance and Development teams to perform limited integration, regression testing and
limited batch job testing

At this point in time, parallel environment on new IBM P8 hardware and existing version of OS is
ready and can be turned on.

Phase III - Install new servers & environments in the East Windsor, NJ Data Center. Migrate applications and
data from Pittsburg, PA Data Center to new location. Test, review and go live.

OS AIX 7.1 will be loaded on IBM P8 servers in Sandy, UT or East Windsor, NJ Data Center.

>
» Test the Application on AIX 7.1.
» Quality Assurance and Development teams to perform limited integration, regression testing and
limited batch job testing. :
» Once Quality Assurance Team certifies new environment, the new environments are released for
production and the old environments are decommissioned.
Conduent NH Amendment 15 Contractor Initials:
Appendix A.19 Date: s/25/(3
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Establishing new environments; means easier migration, transition of data and applications from the current
platform to the new platform, which will help to minimize the risks and scheduled down time associated with the
upgrade.

Minimum down time will be achieved by:
» Running Parallel environments

» At the time of transition, Conduent will bind the existing Uniform Resource Locators (URLSs) to ensure
seamless transition to the new servers. Conduent will then de-commission the old servers and the
MMIS application running on new servers will go live. This cutover process to transition can take up
to 72 hours per environment.

» Upgrade to be completed in sequential order with minimal planned downtime to the business
operation.

Enhancement I: Hardware Upgrade

e Upgrade the Hardware to IBM Power Series 8 servers or re-purpose IBM Power Series 7 Plus servers .

e  Production, Disaster Recovery and User Acceptance Testing Environment will be upgraded to IBM Power
8 Series and Lower environments will be upgraded to IBM Power 7 Plus Servers.

Enhancement II: Operating Systems Software Upgrade
Software upgrade enhancement includes the following software component upgrades.

e  OSupgrade
e  XPression Migration and Wintel upgrade
¢ XPressions will be upgraded to V4.6 on new windows servers.

Enhancement ITI — Browser Upgrade

This enhancement includes system updates to make NH MMIS compatible with Microsoft IE v11 and IE Edge,
Mozilla Firefox v57.x and Google Chrome v63.x, and also google captcha version 2 implementation.

Appendix A.19 Deliverables/Payment Milestones

Activity Milestone or Deliverable Start Finish Cost
TPMI Enhancement I — Hardware Upgrade

TMPI Project Plan Deliver Final Project Plan to NH 07/01/2018 07/31/2018 $847,994
Computer  Hardware | Purchase/Lease gf new assets & begin 07/01/2018 07/31/2018 $1,695,988
procurement back-up and replication work

Hardware Upgrade Subtotal: : $2,543,982

TPMI Enhancement IT — Software Upgrade

UAT, DR & Model Transition, Upgrades, Testing and

Office  environments | . " 07/01/2018 09/30/2018 $1,271,991
Operational” Complete
Upgrades
DEVL & QA | Transition, Upgrades, Testing and | 10/01/2018 1/31/2019 $1,271,991
Conduent NH Amendment 15 Contractor Initials:
Appendix A.19 Date: 725/
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one or Deliverable \
Environments Upgrades | “Operational” Complete

Production Transition, Upgrades, Testing and | oy 010019 | 3312019 | $1,271,991
Environment Upgrade Operational” Complete
XPressions Upgrade Transition, Upgrades, Testing and 04/01/2019 06/30/2019 $847.994

“Operational” Complete

Software Upgrade Subtotal: $4,663,967

TPMI Enhancement III — Browser Upgrade

Browser Compatibility | Transition, Upgrades, Testing and

Upgrade «QOperational” Complete 07/01/2019 11/30/2019 $1,271,991
Browser Upgrade Subtotal: $1,271,991
Enhancements I-ITI Total: $8,479,940

Conduent shall not be responsible for interoperability or defects caused by the incompatibility between on one hand
upgraded Computer Hardware and upgraded Operating System Software and on the other hand existing third party
software and existing State software (including but not limited to third party and State applications software) and
existing third party hardware and existing State hardware. “Incompatibility” is defined as the inability of the
combined system to satisfy or achieve a specific functional performance requirement stated in this Appendix A.19
and referenced in the TPMI Proposal, which is found after a detailed root cause analysis, to be attributable to
existing third party software, existing State software and/or existing third party hardware and/or existing State
hardware.

Conduent shall also not be responsible if the interoperability or defect is caused by (i) malicious code or software
bugs contained in existing third party software or existing State software, (ii) defective or worn out components or
parts contained in existing third party hardware or existing State hardware, (iii) undisclosed third Party hardware,
State hardware, third party software, or State software, or (iv) any hardware and/or software subsequently added by
the State. In the event of an Incident caused by Incompatibility, the Contractor will act in concert with the State to
evaluate and attempt to remediate the issue as expeditiously as possible by conducting the activities set forth in the
MMIS Systems and Environment Incident Contingency Plans below.

The State agrees that by committing to the limited scope of Technology Platform Minimum Investment (TPMI
Project) there are potential risks of a

performance failure, | ] 2nd/or business impact (“Incidents”) within the existing system. || HNNEGINGG

N, [ thic cvent
of an Incident, if upon the Contractor’s completion of a detailed root cause analysis, as shared with the State, the
Incident is determined to be caused by NN < - I
I s-cifically identified I i (hc TPMI Project, the State will

not hold Conduent liable for Service Level Agreements (SLAs) or any related penalties, performance, -
N dcfects, errors in processing or reporting caused by the Incident(s).

Further, Conduent will not be responsible for actual or Liquidated Damages, SLA penalties, HIPAA or BAA
violations, subjugation of claims, or for incremental costs or expenses to address, mitigate or correct the problem

, except that Contractor
will, in response to such Incidents, comply with the MMIS Systems and Environment Incident Contingency Plans as

Conduent NH Amendment 15 Contractor Initials: @Q
Appendix A.19 Date: sf2x|ig
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set forth below.  Upon receipt of the root cause analysis, if the State disagrees with the causal analysis, the State
shall utilize the Dispute Resolution Process outlined in section 17 of the Agreement.

MMIS Systems and Environment Incident Contingency Plans

In the event that an incident occurs that impacts the MMIS environment, Conduent will perform the following set of
activities in concert with the State to evaluate and attempt to remediate the issue as expeditiously as possible:

e Determine / isolate root cause of issue (Hardware or OS Security or Application Layer)

- | Corduent shall

perform maintenance and support consistent with the requirements and obligations specified in the Agreement.

- | o cluent shall:

a. [Engage vendor for support — when and where applicable and available
b. Evaluate the level of impact to production, systems, stakeholders and data

c. Collaborate with State on options to address or mitigate issues

Y stiould an incident

occur, Conduent will at its cost provide reasonable proactive and reactive support to assess the issues. This support
will include contacting the third party software provider to determine the cause and collaborate with the State to
come up with acceptable options for technology and business process changes to mitigate, address or resolve the
identified issues, and will ascertain the estimated cost for such for technology and business process changes to the
State. Subject to the State agreeing to the cost, timelines, and risk associated with a workaround, businéss change
and/or patch, Conduent will collaborate with the State to determine if there is an opportunity or possibility for
Conduent to provide a workaround, business change and or systems/software patch. Conduent will not be

responsible or liable for maintaining the | N NS o: for the cost to remedy or solve any
Incident |

Remainder of page intentionally left blank.
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R .Conduent Amendment 15 s

Exhlblt M

Addltlonal Documents Included by Reference

o 1 Conduent New Hampshlre MMIS Proposed Solutlon Amendrnent 15 DDI Prolects (DDI)
* Proposal, dated May 15;2018, version 1.3 —referenced in Appendix-A.18 ~ :
2. Conduent New Hampshrre MMIS Technical Platform Minimal Investment (TPMI) Proposal
... dated May 16 2018 version 3.1 - referenced in Appendlx A 19

%2018 verswn 3.2

: ';:By 1n1t1a11ng/dat1ng thls Exhrbrt M the Contractor confirms that they have reviewed’ and agree to all
proposal documents pages for the proposals hsted above """

Remainder .‘,’f‘Pé”.!.»"f-’i intentionally left blank -
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CERTIFICATE OF ASSISTANT SECRETARY

I, Christopher Scott Morrow, do hereby certify as follows:

(1) I am the duly appointed, qualified and Assistant Secretary of Conduent
State Healthcare, LLC, a Delaware limited liability company (the “Company”) in
accordance with the Amended and Restated Limited Liability Company
Agreement of Conduent State Healthcare, LLC, adopted as of October 21, 2009,
and in such capacity I am authorized to execute this Certificate on behalf of the
Company.

(2) Daniel A. Dwyer is a duly appointed, qualified and acting Executive Vice
President of the Company in accordance with the Amended and Restated Limited
Liability Company Agreement of Conduent State Healthcare, LLC, adopted as of
October 21, 2009, and in such capacity is authorized to obligate, bind, and
execute Amendment No. 14 to that certain Medicaid Management Information
System Reprocurement agreement by and between the Company and the State of
New Hampshire Department of Health and Human Services, effective December
7, 2005.

IN WITNESS WHEREOF, I have subscribed this Certificate of Assistant Secretary this 25th
day of May, 2018.

CONDUENT STATE HEALTHCARE, LLC
limited liability company
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Christopher Scott Morrow \/G\O "OO
Assistant Secretary ", L FIEAC

DISTRICT OF COLUMBIA: SS

This instrument was acknowledged before me on this 25th day of May, 2018, by Christopher
Scott Morrow, Assistant Secretary of Conduent State Healthcare, LLC, a Delaware limited liability

company, on behalf of said Company.

Notary Public, Washington, D.C.
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of vthe State of New Hampshire, do hereby certify that CONDUENT STATE
"HEALTHCARE, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on July 01,
1999. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business ID: 316932
Certificate Number: 0004099146

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 18th day of May A.D. 2018.

oo ok

William M. Gardner
Secretary of State




A C/O e D’@ N DATE(MM/DD/YYYY)
R CERTIFICATE OF LIABILITY INSURANCE  osioizo1e
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE .OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED ' o
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ]
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If -
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this %
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). '
PRODUCER ﬁgmym §
Aon Risk Services Northeast, Inc. PHONE = FAX - =
stamford T Office e No. Ext);  (866) 283-7122 T Noy: (800) 363-0105 8
1600 Summer Street E-MAIL °
Stamford cT 06907-4907 USA ADDRESS: b o
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: National union Fire Ins Co of Pittsburgh [19445
" |Conduent Incorporated INSURER B:
and its subsidiaries
100 campus Drive, Suite 200 INSURER C:
Florham Park NJ 07932 usA - INSURER D
INSURER E:
INSURER F: .
COVERAGES CERTIFICATE NUMBER: 570071454187 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, Limits shown are as requested
[TNSR TYPE OF INSURANCE A bR POLICY NUMBER (MM_%HED%) PRI LTS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
DANAGE TO RENTED
l GLAIMS-MADE DOCCUR PREMISES (Ea occurrence)
MED EXP (Any one person)
PERSONAL & ADV INJURY S
| GENLAGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE g
|| Pourey ngg{ D Loc PRODUCTS - COMP/OP AGG E
OTHER: §
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT o
{Ea accident) ..
[ | anvauto BODILY INJURY ( Per person) 2
|| ownep j%ﬁggULED i BODILY INJURY (Per accident) 2
— AUTOS ONLY y PROPERTY DAMAGE 3
| gﬁLEYD AdTos 281”0%%%%3 {Per accident) E_'
@
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
| ExcessLnE CLAIMS-MADE AGGREGATE
DED]  [RETENTION
WORKERS COMPENSATION AND PER STATUTE | |OTH-
EMPLOYERS' LIABILITY YIN ER
ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACHACCIDENT
OFFICER/MEMBER EXCLUDED? NIA —
_{Mandatory in NH) { E.L. DISEASE-EA EMPLOYEE
If yes, describe under
DESGRIPTION.OF OPERATIONS below E.L. DISEASE-POLICY LIMIT
A | .E&O- PL frdary 014767102 ] 06/01/2018|06/01/2019|per Claim/ Agg 35,000,000
) SIR applies per policy terfis & conditions
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Named Insured includes: Conduent State Healthcare, LLC. RE: Medicaid Management Information System, RFP Number: 2005-004.

CERTIFICATE HOLDER

CANCELLATION

4 P et R b

state of New Hampshire

office of Commissioner |
129 Pleasant Street
Concord NH 03301 USA

Department of Health and Human Services

POLICY PROVISIONS.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE

R

AUTHORIZED REPRESENTATIVE

[]es

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



DATE (MM/DD/YYYY)
02/23/2018

e I
A‘CORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT
PRODUCER NAME:

MARSH USA, INC.

PHONE FAX
1166 AVENUE OF THE AMERICAS (AIC. No, Ext): (AIC, No):

E-MAIL
NEW YORK, NY 10036 ADDRESS:

Attn: ACS .CertRequest@marsh.com
_ INSURER(S) AFFORDING COVERAGE NAIC #
NOC INSURER A : ACE American Insurance Company 22667
N andbent Incorporated INSURER B : N/A NiA
100 Campus Drive, Suite 200 INSURER € : Indemnity Ins Co Of North America 43575
Florham Park, NJ 07932 INSURER D : ACE Fire Underwriters Ins. Co. 20702
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: NYC-009976539-39 REVISION NUMBER: 20

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. . ]

ADDL[SUER POLICY EFF
Iltl'?g TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DD/YYYY) nﬁﬁ'ﬁ%%%) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY HDO G27873789 01/01/2018  |01/01/2019 EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 2,000,000
L MED EXP (Any one person) $ NA
L PERSONAL & ADVINJURY | § 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 10,000,000
| X | PoLicy D PES D Loc PRODUCTS - COMP/OP AGG | § INCLUDED
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMORBILE LIABILITY ISA H25098468 01/01/2018  [01/01/2019 ZOMBINED S $ 2,000,000
X | ANY AUTO BODILY INJURY (Per person) | §
| | OWNED SCHEDULED i
|| oLy SenED BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE 3
|| AUTOS ONLY AUTOS ONLY (Per accident)
' $
|| umeRELLALIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED [ I RETENTION $ $
C |WORKERS COMPENSATION WLR C64624350 (AOS) 01/01/2018 01/01/2019 X | PER | QTH-
A |AND EMPLOYERS' LIABILITY YIN WLR C64 01/01/2018  {01/01/2019 STATUIE =R
A B XL UB Sy EouTIVE NIA LR C64624345 (Az, CA, MY EL EACH ACCIDENT s 1,000,000
ED?
D (Mandatory in NH) SCF C64624362 (WI) 01/01/2018 01/01/2019 E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under 1000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § it

hod

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be
RE: CONDUENT STATE HEALTHCARE, LLC MEDICAID MANAGEMENT INFORMATION SYSTEM RFP # 2005-004
OTHER NAMED INSURED: CONDUENT STATE HEALTHCARE, LLC

THE STATE OF NEW HAMPSHIRE IS ADDITIONAL INSURED UNDER THE ABOVE GENERAL LIABILITY AND AUTO LIABILITY BUT ONLY WITH RESPECT TO LIABILITY ARISING FROM NEGLIGENT ACTS
OR OMISSIONS OF CONDUENT BUSINESS SERVICES, LLC AND TO THE EXTENT REQUIRED BY WRITTEN CONTRACT. WORKERS' COMPENSATION IS PROVIDED AT THE STATUTORY LIMITS IN
NEWHAMPSHIRE.

if more space is required}

CERTIFICATE HOLDER

CANCELLATION

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF COMMISSIONER
129 PLEASANT STREET
CONCORD, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc.

Daniel Rivera

2Ol O iome

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. Allrights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: 303099
LoC # New York

ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY NAMED INSURED
MARSH USA, INC. Conduent Incorporated
100 Campus Drive, Suite 200

POLICY NUMBER Florham Park, NJ 07932
CARRIER - ) NAIC CODE

EFFECTIVE DATE:
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: __ 25 FORM TITLE: Certificate of Liability Insurance

EACH OF THE INSURANCE POLICIES REFERENCED ABOVE PROVIDES THAT SHOULD SUCH POLICY BE CANCELLED BY THE INSURER BEFORE THE EXPIRATION
DATE THEREQF FOR ANY REASON OTHER THAN NONPAYMENT OF PREMIUM, THE INSURING COMPANY WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE
THEREOF TO THE CERTIFICATE HOLDER, BUT FAILURE TO PROVIDE SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER
OR ITS AGENTS OR REPRESENTATIVES, WILL NOT EXTEND ANY POLICY CANCELLATION DATE AND WILL NOT NEGATE ANY CANCELLATION OF THE POLICY.

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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The Prﬁojects:p‘r:oposed within this :dfocuments are the a_ccumulation of New Hampfshlre
State requests, CMS. mandates-and Conduent initiatives deemed to be necessary or-

: -Ezzm'a‘ndated for the New. H'ampshire Medlcaid-program and MMISisystem;i

| EV“TACOmpllance e

' _Condltlons and: Standards as follows: -

Each prOJect is: mutually excluswe and autonomous to the: program or dec13|on maklng

process. Prerequisites or dependencies have already been bundled into each packaged o SR

o _::'prOJects as necessary and |ncorporated |nto the program proposal tlmel|nes

ln aggregate the pl'OjeCtS contalned within are evaluated and apply to the MITA Seven

‘Standards . .Proposal Approach

1. Modularity Leverages. SDLC, API, |ndependent Busmess Rules (BRs) ‘
G and lntegrated systems architecture for the envuronment and
: :DDI :

2. MITA Conditions lntegrates CO0 & BPM'models to plan and 'workﬂows

o 3lndustry T Applles all professmnal standards to. SDLC testmg, Ul and- -
|. - "Standards = . 'State members |nvolvement : e
4. Le:verage Core elements are reusable State spemﬁc requnrements

have been tailored and configured-to solut|ons -

s, -;Business r_es:ulté [ Defined objectrves and outcomes. are |ncorporated into 5

plans and measurement systems ’

"~ |'6:-Reporting -~ | Data and metncs are used in m|lestone measurement and' :
: - . | end production deliverables as appropriate. Integration into |. - :

| standard reporting to the operations, the’ State and CMS i
are lncluded in scope as necessary

:|.7: “Interoperability = 'Integrat|on or |nterfaces with - other stakeholders State L
G o | departments and 3¢ party systems are included in the scope |

-| of work and deliverables in these projects as appropriate.
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Cost Benefit Evaiuation

ln aggregate these programs are desrgned to fuifII specific CMS mandates State
program -goals. and functlonaiity, and minimum standards to ensure the stabiiity and

: '5':cost time and objectives were considered in. the de5|gn to optimize- the |nvestments needs a

to achieve program performance: In: principle, these initiatives generally lnvest in enhance
program capabilities vs. the obJectrve to reengineer a workflow or technology, to reduce

T current expenses.. However, we believe these.projects-are modeled to.accommodate .. ... . ...~

© .- changes in program needs and volumes and scale effectively. In addition, some of the
- investment in systems infrastructure are-specifically designed to reduce the operational --
and security:risks to the MMIS system the data and: correspondlng exposure to e
___|ncremental financial costs R Lo

- 5-:;;_;-Pr01ects Summary

All pricing contained within this proposal is preliminary, pending final seiection and -
~approval. Final pricing, scope, sérvice'levels, and other terms.and conditions are subject o
.. to State selection and mutual agreement on ﬁnal contract amendment terms.

Ordering, Referring and
Prescribing (ORP) Provider | : . . - o ;
- .. | Enrollmentand Claims . . . '{ - ~CMS .. | Sept.2018 = Apr..2019. °
© | Editing e Mandate-- | - A
e L _ 1/1/2017,' :

:$1,843,340

[ Nov. 2018 Mar. 2019
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Mandate = .- TimeFrame™ . Cost

¥

-} UPIC Data Exchange and - June 2019 = Nov. 2019

Third Party Liability Coverage :| - | STTSA2S

: ..lm_p_c_urtandS;tofeQuéliﬁed,: EE Lo RS O
Health Plan-(QHP) Enicounter - -~ -~ " "} Dec. 2018.—Sept. 2019" - |---$1,300,000 |
Data & .. RN N R

[ Tivoli Adcess Manager (TAM) | T T
Upgrade to Security Access  :{ -~ © Apr. 2019 —Aug. 2019 : " :.$475,910

‘Manager (SAM)




,_____é,zs:-(formerly Socral Secunty
:-,_;Number Removal Inltlatlve

Introductnon

Since the inception of the Medicare program in 1965, Centers for Medicare:& Medicaid o
.~ Services (CMS) and its program stakeholders have used a Social Secirity Number (SSN) el
. --:based identifier when-submitting and processing | Medicare claims and when exchanging -
" data'related to the Medicare program; This identifier; referred to as the Health Insurance
. Claim Number (HICN), is displayed:on beneficiaries” Médicare cards. The HICN consists
IR of the’ prlmary cIa|mant’s SSN anng with- a supplemental code that establlshes the :

Retlrement Board (RRB) wage earner. and it is used to just|fy entltlement to Medlcare
benefi ts
Do . With the sngnlng of the Medlcare Access and CHIP Reauthorlzatlon Act (MACRA) on Apnl._ 2
TS 16,2015, CMS has initiated the New Medicare Card Identifier (ID) (formerly Social
S Security Number Removal Initiative (SSNRI)). This initiative is to replace Medicare’s HICN
with a Medicare Beneficiary Ideritifier (MBI) for all Medicare beneficiaries, either alive or
" deceased. The MBI is an-11 byte alpha/numeric number. In order to'de this, CMS must
- :modify underlying systems and processes which utilize HICN. Thisimpacts all CMS T _
" business partners, including State Medicaid Agencres (SMA) and will requrre coordlnatlon ' R
across, federal state and pnvate sector stakeholders o S

: '.;,ACMS pIans to re-issue. approxrmately 60 m|II|on Medicare ID cards W|th MBIs over an 1_8 o
- month roll-out period-beginning April 1, 2018. All systems. using HICN:will need to be - -
modified to use the new Medicare MBI to ensure proper processing. New Medicare:
- beneficiaries enrolled on or after April 1, 2018 will only bé assigned an MBI therefore,
- rnterfaces need to be modlﬁed to receive and send the MBI.

Due to.the roll- out of new Medlcare D cards over the 18 moiith perlod exrstlng Medlcare
beneficiaries may not have received their new Medicare cards replacing their HIGN with :
MBI There will be a time period during which both numbers could be used. A new MBlwill- .-
©-beé aSS|gned to a beneficiary when their ID is stolen or compromrsed and systems must ii o
: support date speclﬁc changes in MBI for the same lndlvrdual : '

~In Apnl 2016 CcMS presented a Concept of Operatrons W|th an |mplementat|on approach C

:_;::and requested each state to provide a self-assessment of potential impacts. The State-of . .
- New H_ampshlre completed.a self—a_ssessment of the NH MMIS including following areas:. ::
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. Automated Voice Response System (AVRS) f:? o
s  Batch Interfaces
<o Claims Data ‘Mart. (CDM)

) _; Enterprlse Management Admlnlstratlve Reportlng (EMAR) & Enterpnse Fraud & - ,E L

Abuse Detection System (EFADS) :'
Letters & Reports-:. R
. Optlcal Character Recognltlon (OCR)
: NHMMIS User lnterfaces (Uls)

. Web Portal

Scope of Work o

: _;;:The NH MMIS system and rts interfaces must be abIe to recognlze and accept/send e|ther "
- aHlCNand MBlbyMld February2018 g C e e

_The scope of work for MMIS changes |ncludes

e . Create-new business: ruIes 1o vahdate the MBI
- Modify: existing business rules which use HICN' for member venf‘ catron and
~ ... validation fo use MBI for additional validation. o
* ...« Where HICN is used to perform business: valldatlon MBl must be lntroduced to o
. performi similar validation. -
* . Modify-data interfaces (CMS, MCO, Pharmacy Benef t Management (PBM)
- Eligibility, etc.) where HICN'is included today to report the MBI when on file,
.. otherwise.report the HICN for Medicare members. R
¢ Modify Uls where HICN is querled drsplayed andlor updated to aIso allow MBI to o
- be required, displayed and/or updated. :
... ..« Modify Use Case documentation to- |ncorporate the use.of MBI,
..~ ‘e Modify reports and letters where HICN is reported to report the MBl when on f'Ie
" otherwise report the HICN for Medicare members. : .
o Modify-system documentation to refiect all changes for MBl. o
.. .e- Add'MBI to the B_ALT_ID_TB along with effective start and end dates. - -
.. s Display both HICN and MBI on the Uls where the HICN:is.displayed today.
: Includes Uls'in TPL, Member Contact Management and Provider areas.

Note: The State s eligibility system New Heights, processes the Bendex file and: Medrcare
Buy—ln and is therefore out of scope for the NH MMIS.
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Key Consrderatlons

MMA file processrng includes creatlng a new table to store the amended MMA

- fields, creaté new business rules, tpdate source to target mapping and mod|fy
 reporting related to UC- ‘OPR-TPL-047. BN
" Where MBI is not-yet on file, the HICN should contlnue to be used Precedence R

will be given to MBI if available.

.. The remaining $cope.of work. outside of the MMA file processrng is to be .
* implemiented as soon as-possible but it will not:meet the CMS mandate of - Col
- 3/31/2018. Report|ng ‘of MBI in external |nterfaces must be in place and completed__ o

by 1/1/2020. . o
Testing will. rieed to occur with NH Tradlng Partners lncludmg New He|ghts C

- MCOs, PBM, CMS, and others.
- Testing with external trading partners will require the coordlnat|on of |dent|f‘ fers..

exchanged. This may require productlon like data be|ng securely shared in the

e testlng environment to enable accurate testlng

. .;::Medlcare Modernlzatlon Act (MMA) Flle Processmg

* CMS will send- amended MMA files. begrnnmg Mid- -February. 2018 which includes .-
additional fields related to MBI. Prior to receiving the amended MMA files from: CMS a new

R table will'be created to store the additional MBI data, create new business rules, update .
© - source to target mapping and update reports The MMA file processrng changes were .

'”completed using O&Mresources N S L

Create SFTP task to. send the MMA file to New Helghts o e
Create a new table B_MCARE_MBI_TB with up to 14 columns to store the CMS

. MMA extended Tecords in the. MMIS. This new table. will mirror the appended SR

Alternate D Table Changes 5.2'?:'

A f‘elds on the MMA file and |nclude the B_SYS_ID..
" Create a new process to update B SYS lD with only actrve MBls from the MBl

span table.

~B-8YS_ ID will be used to add records on the new B MCARE MBl TB
_ _Create up to five new. busnness rules to populate additiona) MB fields.: - . -
Update source to target mapplng for Interface UC-OPR- TPL-O47 to add MBI along’ L

database projects.:

EV Modlfy {wo reports UC OPR TPL-007 and UC OPR TPL—008 to |nclude MBI

Add the MBI to the B_ALT_ID_: TB the following: key consnderatlons apply

NH MMlS is to be conf‘gured for a new member ID type to the B ALT ID TB to

accommodate MBI.

. Effective start and end dates will be added the B ALT ID_TB to accommodate
. historical MBIs. - R
Existing 1Ds on the B_ALT _| lD TB business rules WI|| be developed to as5|gn and ;"32-

maintain the effectlve date for each Alternate ID type which could lnclude settlng

; defaults if more specﬁ' ic dates are not avallable
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Core MMIS Changes"

The following functlonal/technrcal components are rdentrt' ed as the CORE MMIS
changes for this effort: * , o

e : Changes in New Helghts Dally Eligibility job (UC MEM ELG 2 1A) to |ncorporate e S

the BR changes-and layout changes to include MBI.

Ce Changes:in New Herghts Retrigger job (UC-MEM-ELG- 2. 1B) to |ncorporate the .

* BR changes and layout changes to include MBI. :
.. . The:following. Ul screens have been |dent|fed to dlsplay both MBI and HICN

TPL Functronal Area Screens o
. Member Functlonal Area Screens

Provrder Functlonal Area Screens
y Provrder Logrn—)Check Ellglbrllty

MMIS Loglc to Change XML Populatron

o 0 0. 0.0
o
o
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transactions:to send or receive the MBI wherever the MMIS sends or receives: the HICN

. ._today. Note: ' The EDI X12 transactions themselves will not need to be changed asthe =~ R
... same qualifier and same'segment that is-used today for HICN will be used for the MBIL.: ... " -

271 E|Ig|bl|lty .

" 834: Monthly (MCO, QHP NEMT)
834 Daily (MCO, QHP, NEMT). =~ . .
837P COBA. :

- 8371 COBA.

: 835iBatch‘.

| :lnterface Changes '

' ‘Based on the impact analysis; modrf catlon of the foIIowmg actrve rnterfaces is. needed to :
: _send/recelve the MBI and HICN: o Coa

. UC-MEM- MNT-068 - PBM Dally Member Extract,
- UC-MEM-MNT-069 — PBM Reconciliation Member Extract

UC-MEM-SUP-178 — Reconciliation Member,

UC-OPR-TPL-007.7a — MMIS- New Helghts TPL Carrier Interface
"UC-OPR-TPL-047 — CMS MMA Input interface;, = - S
. UC-OPR-TPL-048 — CMS MMA Outbound Extract lnterface sl

UC-OPR-TPL-050 - Extract COBA interface, o -

UC-TMSIS-CLM- IP -LOAD (CLM), '

e  UC-TMSIS-CLM-LT-LOAD (CLM),
e - UCG-TMSIS-CLM-OT-LOAD (CLM),
“.e  UC-TMSIS-CLM-RX-LOAD (CLM),
-+ UC-TMSIS-ELG-LOAD (Eligibility) and
e - UC-ARS-CNS-004 — MDS RUG IV
e UC-OPR-PAY-16.4 — Claims MDDS.

Report Changes
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Modlfcatlon of Cognos reports to report the MBI where on ﬁIe otherwise report the HICN

~ onfile. The report labels wﬂl be changed to refer generlcally to ‘Medlcare number versus .-
. iii:HlCN . -

Reports to be modlfed |ncIude----. : ':'

ADH- CLM 124 Query and Label Changes

. CAR-EPS 109 = Query and. Labeél-Changes, .
: MEM -MNT-017 — Query and Label Changes, : @
" MEM-ELG-113 — Query and Label Changes, -~ =

OPR-TPL-007-IB-COB-TPL — Only. Label:Changes,

'OPR-TPL-007-IB-MMA-TPL — Only Label Changes, .~ i -
: OPR-TPL-008-IB-COB-TPL - Only Label Changes, -
- OPR-TPL-008-1B-MMA- TPL - -Only Label Changes,

OPR-TPL-009-1B-COB-TPL — Only. Label Changes and

- OPR-TPL- -009-IB-MMA- TPL __Only Label Changes.

The fotloyyiné systems Iife cycte efforts are included in thisi effort:

Reqmrements Defnltlon and DeS|gn

-~ Coding and Unit Testing. -
" System Integration Testlng (SIT)

Regression Testing. o T C
System Testing with External Busmess Partners |nclud|ng CMS and MCOs.

--User.Acceptance Testlng (UAT) Support.
; Implementatlon

Post Implementatlon Rewew(PIR) o

o ,:Aséﬁrﬁptions

Genera| Assumptlons

AII I|V|ng and. deceased Medlcare benef iciaries will eventually be aSSIgned a new,‘
MBI.

‘ MBls W|II be generated by the CMS EnroIIment Database (EDB) System

MBI will be 11 bytes will have an effectlve date and termlnatlon date and this WI|| =

" . be.recognizably different.than the HICN.

External partners will modrfy their systems and: processes to use the MBl in tlme

to allgn with MMIS deliverables and the State ‘will communlcate to External -
Partners. ’ :
There W|Il be a transmon period of 18 months During . the transmon phase; the

- MMIS will be able to accemmodate both the MBI and the HICN. Incoming claims

will contain either MBIs or HICNs; but not both, during the transition period.
New Medicare cards, with the MBI, will be issued to Members in multiple phases

) Should CMS extend tlmehnes/duratlons and change/modrfy scope this erl reqmre
ca change request discussion. - -
The Requwements Implementation. DetarIs and Interface and Use Case detalls B
_as set forth-in this propogal will be.verified.in the ReqUIrements Review & D
. Approval phase of the prOJect E
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e The State, CMS, and business partners upon whom Conduent has dependencies
to perform the services set forth in this proposal will perform their tasks and
provide the necessary data and testing by the dates identified in the project plan.

e The State will play a major role in coordinating testing with the external trading
partners, including MCOs, New Heights, Magellan, CMS and any others.

¢ There will be no layout changes to inbound interfaces except TPL 047 MMA &
New HEIGHTS interface to add MBI; where MBI is added, there will be only
minimal edits performed.

¢ The MMIS system will receive the MBI data from CMS in the TPL047 and the MBI
will be stored in the new table created as part of the MMA File processing and the
ALT_ID_TB, no other database table changes were considered as part of this
proposal. ' _

e During the transition period, CMS required in the fall of 2017 that only the HICN is
returned regardless if the Trading Partner or Provider submitted HICN or MBI.
After October 1, 2018, payers are to return what the Trading Partner or Provider
submitted on claims, eligibility (270/271), AVRS and Remittance Advice (835).

e Claim exceptions that refer to HICN will need to change to reference the Medicare
ID or HICN/MBI; to be determined during requirement review and approval.

MBI and HICN will be displayed on outbound interfaces.

e Outbound reports containing the SSN number will not be modified or updated.
SSN will reside in the System as is and it is expected there is no impact to SSN
data anywhere in the MMIS specifically for SSN.

¢ No new reports are being created. Only existing reports are being modified to
display MBI.

e It was confirmed that there is no impact to OCR claims because the paper claims
coming into the MMIS system have the Medicaid ID (MID) populated on them.

e It was confirmed there is no impact to the AVRS.

e Optum confirmed there is no impact to EFADS.

e Letters will not be impacted and have not been included in this proposal.

¢ Impacts to the CDM has not been included in this proposal.

* Performance Testing/Volume Testing are not considered in this proposal because
no changés in the volume of inbound/outbound data is expected.

e This proposal includes co-existence of both MBI and HICN. Sun-setting/removal
of the HICN is not considered as part of this engagement.

e Code deployments, technical changes, data base or data maragement
configuration changes will be applied to all applicable active environments
consistent with deployment and change management procedures.

e The delivery model other than proposed, would require re-evaluation of this
pricing.

e There are no Member Merge or Member Unmerge logic related changes to be
done as a part of this effort.

e The HICN is not used today in claims processing logic (the Medicaid ID is used to
process Medicare crossover claims). Therefore, the MBI will also not be used in
claims processing logic.

e AnewALT_ID_TY_CD will be added to B_ALT_ID_TB to store the MBI.

e A project Change Control Board (CCB) will be setup that will consist of both
Conduent and State stakeholders to facilitate discussions of scope change
requests as needed.

o |t will take up to six weeks to onboard Conduent resources for JAD sessions.
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‘0.0, 0 O

i the APD is not approved and the contract amendment is not executed by June

2018, Conduent'and the State together will propose and agree to an alternative _j: O

schedule that w1ll be communicated.

. a The :proposal is based on hlgh level requ1rements The scope of the reqU|rements

is listed, any deviation of these requtrements may: result ina Change Request
d|scussron Ei R T .

:' to- thls methodology Wl” requrre a Change Request :
' 'EX|st|ng env1ronments will be used and.the same path to productlon WI|| follow and

a changein th|s will require a Change Request

e - This proposal does not cover. any other addltlonal leglslatlve requ1rements that
: have been mandated after the Amendment i |s executed s

Offshorlng of partlcular parts of the project is acceptable and the prOJect has been- - .. 7

priced to include resources in multlple locat|ons Changes to th|s assumptlon W|II. %
resultin the project being repnced R '
: S|xty (60) days after productlon lmplementat|on remalnlng Severity: 3 & 4 defects

will be transitioned to Operations & Maintenance (O&M) release process for

resolution. Severity 1 & 2 defects may be transltloned to O&M with wr|tten : _:5 G
. approval from the State. = . S , .
© State resources will be. avallable for reqmrements srgn -off and user acceptance

testing as: def' ned m the pro;ect mllestones in this sectlon of the proposal A

~- changes W|II be coordlnated with the Managed Care Pl'OjeCt because changes for
: both prOJects may océur durlng the same release s
" ‘Any work done in advance of the start of th|s pl'OjeCt usmg O&M W|II reqU|re

d|scuss|ons between Conduent and the State

.: duratlon which is prior to the CMS mandate of 1M /2020
Conduent. will work with State within the realms of the overall work effort and sk|lls .
» of the prOJect team to accommodate scope changes within reason. o

Interfaces

. Outbound Interface layout changes aré limited to. MBI. -
* No major changes in existing business rules other than |nclud1ng add|t|onal Ioglc
* to include-this new data element. - '

The followmg |nterfaces were evaluated and it was determlned the jobs are not

B - active or not applicable in'the system. The following- |nterfaces are out of scope:
- o : UC-MEM-SUP-175 = Care Coordination Daily Member Ehgrblllty lnterface

" UC-MEM-SUP-180 - EQRO, .
uc- MEM SUP-210 MSI lnterface
-UC- OPR-TPL-049 Process COBA Input Interface
- UC-OPR- TPL-007 6a— New Hampshire Healthy Families Managed Care
Enroliment (Currently HICN i is not being sent as part of th|s Interface. Itis.’
assumed there is no change to this Interface) and:
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COBA Claims fle-Medlcare Crossover clalms for payment of _— :
i . e " coinsurance/deductible (thrs is riot part of Informatica’ lnterfaces based on the o S
A R assumptronthatthlslsberngsentoutlnX12837EDIformat) The . oi R
S S InformatrcalnterfaceSWIllnotbelmpacted S
e : The:COBA eligibility response file is received by the MMIS but generates errors o
, and does not currently load into MMIS This COBA el|g|b|lrty fle is out of scope.
e New Helghts Eligibility- Receive. Medicare. category of el|glb|hty for Medicaid (UC‘-’ R
: MEM-ELG-001) - No: changes are expected to.mapping for the New Heights Daily Do
* Member Eligibility. It is-also expected that New Heights will not change the fayout . . . . S
- of Medicare- (MC) transaction where: they populate the Medlcare information.
"o _In:the COBA files, there is a pIaceholder already avallable where the member
* identifier (MBl) can be passed and there is no change to the |nbound X12 or XML
.- .- processing. e
o The MBI will not be used in any of the clalms processing log|c The OCR, COBA S T
"~ and the: extemal users will continue to submit the claims using 'the MedicaidID. ~ =~ = - o0 T
.. Any changes to interfaces, any new screens andfor funct|onal|ty other than
. descnbed in th|s proposal wouid reqU|re are- evaluatron

EDl X12

U A .' It was confrmed that the same Quallfer ID and same segment will be used for all EDl
IR transactlons for MBI, there'is no rmpact or changes to X12 EDl transactrons

- ---Reports
: ‘s New reports development has been cons1dered for the New Medlcare Card ID R
* initiative.

_— Reports that are. usmg HlCN number will rnclude loglc to.include. MBl as well and .

" Label changes are required in all reports where HICN is currently drsplayed

e Reports running'on reporting: tables will onIy have label changes and underlyrng
. report table changes will be handled by Core MMIS changes

. e Anychangei in scope or deS|gn outsrde of this document will result ina change
. request. .
s ' Provider, Servrce Authorlzatlon Acmty Rate Setting (ARS) Securlty, Rules

: ‘Management modules will not be |mpacted by the:New Med|care Card lD .

~ initiative. .. - :

e TheNH MMIS uses the Medrcald ID (MlD) to process cIa|ms Therefore there is

no lmpact to claims processing by introducing the: MBI. No changes to clarms

: processrng is expected or included in th|s proposal

Optum EMAR Reportrng

- . Optum will make changes to ETL processes and reports to include MBI in the database
Co .and on any reports that currently contain- HICN
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- Payment Milestones

Activity

Milestones

Date
Timefrarr)e

 Payment
1 Amount

- 1'New Heights
:Eligibility
Changes and.
Data Architecture
* |.Changes o

y 'Né\'/s'/ Medicare
| Card ID New

‘1" Architecture
*.| Changes

Heights Eligibility
&Data - ...

Completed- ...

09/03/2018 =
- .| 12/30/2018

Ul Changes -

"'|:Meémber Contact | Car
.1 Changes to

- ‘Management

| Changes - -

Screens, TPL and
Provider

‘Functional Area

New Medibé_re.: »
‘Card ID Ul

Separate Field

Display MBI 'asja"

1:10/08/2018 —

"1 02/03/2019

: »:Cqmp'leted* AET R

444444

55,

Ne

w. Medica

| AltID Table -

New Me_dicare- _
Card ID

. ) B_ALT_ID Table

Changes '
Completed : .

{12018 |
03/10/2019 | *

§249,189

TMSIS Interface

Card ID TMSIS

" |'Interface Changes

Completed

New Medi¢afe- :

12117/2018 = . -
| 0471412019

ss4eE|
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B Activity

| Optum EMAR
‘Planning & -

Milestones

ges

Completed * |

Date
| Timeframe

| Paymerit
1 Amount,

: Hours

Analysis.

' New Medicare | | :
Card ID Optum- = |

EMAR Pianning &
Analysis 7
Completed

01/2112019 = .|
02/21/2019 . -

$84,000-f. = 672

AT

Optym EMAR SIT are

- ;.| Card D Optum -
EMAR SIT & UAT
| Completed "

‘New Medicare

| 01/21/2618 =

1.03/1812019 o

: ;Op_tUhi EMAR -

“-:{:Documentation, i

‘Production . -
Implementation
| and Post -
‘Implementation:

Support ' .

1" New Medicare R
Card ID Optum . .. ¢

EMAR. -
Documentation,
Production -

3 Implementation -

and Post =
Implementation
Support. .

| Completed

.05/19/2019

03/19/2019=

" $42,000
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- Estimate Summary

. |'Optum Reporting ..

 The following provides a breakdowri of the hours for this effort:

- |EffortforPM . i

[Erfont for BAISME

‘Effort for DEV

Total Hours

""Thé following provides a breakdown of the costs for this effort: ©

$186,750 -

" set0730

. | Effort for DEV

$571,465

| Obtum EMAR Reporting =~ 1

1'$210000. -

- $1,578,945
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¢ rdenng, Refernng and

Prescnblng (ORP) Prowder

» :Enrollment and Clalms

a Referrlng and other Professxonals (ORP) into the Medicaid program. The Federal Register

dated February 2, 2011 published the final rule that updated 42 CFR 455.410(b) and ,:
'455 440 (Appendlx A) to-formalize these reqmrements asfollows: .. o

42 CFR 455 410( ) mandates that the State Medicaid Agency (SMA) require the
: enroIIment and screening: of Ordenng, Refernng and other Professxonals (ORP).

f_fo  42CFR 455 440 requnres that the SMA reqUIre the NPI of the ORP on the clalm

Th|s effort will |nclude the enrollment and screen|ng of ORP prowders as welI asthe:
edltlng for ordenng, refernng, and other professmnals on apphcable clalms

:Scope of Work

' f'*The State has reque__sted_ th_at Conduent lmplement the following hi'gh-élev:el requirements: : EE.

- | Area B ™ 'Requirement D:es‘cripti_qni :

Enrollrne'nt- 1 Provide the capablhty for Ordenng, Refernng and Prescnblng:
E : -Providers to'select and complete an abbrewated enrollment
appllcatlon on-line on the MMIS S

. .Enrollr'ne'nt: 1 2| For Indlwduals enroll|ng as b||l|ng |nd|V|duaIs with thelr SSN,- ’

make the following changes: i

-Remove the State or Cotintry-of Birth questron

-Make taxonomy optional :
-Make the:email address for Location, Malhng and Blll|ng ST
‘addresses required.
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Enrollment 3 | For non-billing individuals who are rendering providers,
make the following changes:
« The following data elements will not be presented:
-State or Country of Birth
-Entire CLIA section
-Entire Electronic Funds Payment section
-Entire Billing Address section
-Entire Remittance Advice section
-Entire Electronic Transaction Submission Section (6)
-All Ownership Questions — Section (7)
-Exclusion/Sanction Section — Questions 1, 2, 3, 6, 7,
8, and 9. (Keep Questions 4, 5, and 10)
-Entire Web Access Registration section

« Make the taxonomy section ‘optional’

» Make the email addresses for location, and mailing address
contact persons required

* Make the W9 not required

Enroliment 4 | For non-billing individuals doing ORP only, include all of the
changes listed above for non-billing rendering plus the following
changes:
« The following data elements will not be presented:

-Entire Service Section (4) (questions related to gender
served, language spoken, etc.)

-Group Affiliation Section (5)

Enrollment 5 | Ensure that the enroliment changes listed above are made to
all enroliment Uls as applicable, including application
maintenance and provider maintenance.

Enrollment 6 | Identify ORP providers in some manner on the provider file.
(This will need to be more than just with specialty 098, since
098 is used for rendering providers who don’t bill.) Need to be
able to use this designator for tracking and reporting.

Enroliment 7 | Add effective and end dates for the ORP Only designator.

Enroliment 8 | Provide appropriate guidance teXt on the enroliment Uls to help
individual providers select the appropriate application option.

Enroliment 9 | Update test in online help and enroliment instruction.
documents.
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Enroliment | 10 | Update the revalidation Uls where the changes to the initial
enrolliment Uls impact revalidation. This includes all applicable
revalidation Uls including enrollment, application maintenance,
and provider maintenance.

Enrollment | 11 | ORP Provider must be able to retrieve a partially completed
application to finish it at a later time.

Enroliment | 12 | Include an advisory statement when the provider selects the
ORP Only enrolliment application that they will not be able to
render or bill for services.

Enrollment | 13 | Ensure that the business rules for processing applications
(including revalidation) are updated as necessary to ensure
applications can be finalized as usual.

Enrollment | 14 | Require the e-mail address for all individual application address
fields.

Enrollment | 15 | Ensure that the maintenance screens account for the fact that
providers who enrolled prior to the e-mail address being
required, will not have an email address.

Enrollment | 16 | Roles and Privileges Matrix (RPM) (security) must allow for
external provider access to any new external web portal pages
supporting the ORP enroliment. '

Enrollment | 17 | RPM must be updated to include any new fields or pages for
internal web portal pages supporting the ORP enroliment.

Enrollment | 18 | ORP Only providers will not be affiliated to groups.

Enrollment | 19 | Include ORP providers in the Digital Harbor Monitoring and
Screening data exchanges.

Enrollment | 20 | Modify language in letters generated to ORP only providers to
ensure that the language is applicable to them.

Enrollment | 21 | Modify existing reports and/or mimic existing reports for
enrollment, enrollment tracking, active provider listings, provider
reverification and recertification, and provider maintenance
reports to adequately report on ORP provider enrollment.
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Enrollment | 22 | Add a new provider type for Certified Nurse Anesthetist.

Enrollment Requirement is replaced by requirements 2, 3, and 4.

Enrollment | 23 | Continue to create the PDF of the submitted application data as
is done today when the provider submits the application.
Do not create a paper enroliment application for ORP Only
providers.

Screening | 24 | Include ORP only providers in both the DH Screening and

& Monitoring data exchanges.

Monitoring

S

Provider 25 | Determine whether or not ORP providers need to have an

MMIS MMIS benefit plan (FFS plans and/or MCO plans) network(s)

Network assigned to them, in order for the new claims processing edits
to work effectively. If yes, then assure that the appropriate
MMIS BPs are applied to the ORP providers during enroliment.
No system change, just data update, but analysis needed to
confirm.

Find a 26 | Provide the capability to exclude ORP only providers from

Provider external “Finding a Provider” function.

EFADS 27 | Provide the ability to include ORP only provider/claims data in
EFADS.

EFADS 28 | Allow for executing queries to isolate claims/provider activity by
ORP providers.

FFS 29 | Expand system list under NH CR 7225 to include more provider

Claims types for Rendering Provider edit (this is not specifically ORP,

Processing but was discussed in the context of ORP edit changes, soit is
being captured as part of ORP Project requirements.)

FFS 30 | Edit for the presence of ORP provider NPIs as required to be

Claims on claims, based on provider type and then procedure code

Processing (service), for electronic and paper claims, for all impacted claim
types.

FFS 31 | Create new system lists to capture Provider Types and Provider

Claims Type/Service for #2 above.

Processing
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FFS 32 | Create new claim exception for ORP providers who are not

Claims enrolled for the date of service on the claim.

Processing

FFS 33 | Create new claim exception for ORP providers when the NPl is
Claims not on the claim if required.

Processing

FFS 34 | Ensure that current edits will prevent ORP only provider from
Claims being a billing or rendering provider.

Processing

FFS 35 | Validate that there are no changes necessary to 837

Claims companion guides for ORP related changes.

Processing

Reporting 36 | Replicate ORP provider category, enroliment data and claims
exception data in the Operational Reporting Repository and
include in respective Adhoc reporting packages

Reporting 37 | Create new Adhoc reports to track ORP enroliment over time

Data 38 | Include prescribing providers in outbound interface to PBM
Interfaces (PBM may want to use a new file record layout, so this could be
a new data interface for estimation purposes). May need to
qualify or identify them as prescribing only.

Data 39 | Include ORP Only providers in outbound interface to MCOs.
Interfaces ' _
Data 40 | Include ORP providers in outbound interface to Actuary
Interfaces Milliman and to UNH system.

Data 41 | Exclude ORP only providers from the provider data interface to
Interfaces Electronic Health Record (EHR) System. (Diane to confirm)
TMSIS 42 | Update T-MSIS mapping for new provider type — Certified

Nurse Anesthetist.

Operations | 43 | Prepare training and scripting to assist call center
representatives to handle ORP enroliment related questions.
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Operations | 44 | Process inbound ORP enroliment applications within SLAs.

Operations | 45 | Include ORP enrollment application statistics in operations
status reporting.

Operations | 46 | Assist the State in drafting the guidance for ORP providers and
conduct provider outreach via existing association meetings.

Operations | 47 | Process OPR applications with the same business rules and
validations (e.g. license checks, documentation, etc.) as the
current individual enrollment applications for non-billing
individuals.

The following is the planned approach:

The existing application process for individuals will be modified to allow for the following
three scenarios: .

¢ Individual Billing (with their SSN)
o Individual Non-Billing — Rendering (can also Order, Refer, and Prescribe)
e Individual Non-Billing — ORP Only (cannot render)

Individual Billing with SSN will have following changes:
¢ Remove the “State or Country of Birth”
o Make the email addresses for location, mailing, and billing address contact
persons as required
e Make the taxonomy field ‘optional'.

Individual Non-Billing — Rendering will have following changes:
e The following data elements will not be presented:
State or Country of Birth
Entire CLIA section
Entire Electronic Funds Payment section
Entire Billing Address section
Entire Remittance Advice section
Entire Electronic Transaction Submission Section (6)
All Ownership Questions — Section (7)
Exclusion/Sanction Section — Questions 1, 2, 3, 6, 7, 8, and 9. (Keep
Questions 4, 5, and 10)
v' Entire Web Access Registration section

AN N N N N NN

¢ Make the taxonomy section ‘optional’

e Make the email addresses for location, and mailing address contact persons
required

¢ Make the W9 not required

Individual — Non-Billing — ORP Only
e The following data elements will not be presented:
v' State or Country of Birth
v Entire CLIA section
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- Entire Electron|c Funds Payment sect|on

Entire Billing Address section - -

Entire: Remittance Advice sectlon e

.-Entire Electron|c Transact|on Submlss|on Sectlon (6)

" Exclusion/Sanction Sectlon Questlons‘l 2, 3 6,7, 8 and 9 (Keep
Questions:4, 5, and 10) .

. ¥ Entire Web Access Registration section . . - '

L v Entire Service Sect|on (4) (questlons related to gender served Ianguage
' spoken etc.) . S :

Group Affl|at|on Sectlon (5) o

PR

s Make the taxonomy sectlon opt|onal'

required :

_ Make the W.Q.not requtred _

The foIIowmg systems Ilfe cycle efforts are lncluded |n thls effort

" “NH MMIS Amendment 15 Proposal . o 325

Requwements Defn|t|on and Deslgn R

. Coding and Unit Testlng s
. System Integration Test|ng (SlT)

RegresS|on Testlng

» Implementatlon
" Post Implementat|on Review (PIR).. .

N We will be able to leverage the eX|st|ng lndlvrdual enrollment appl|catron Uls to '
: create the new ones.. S

No paper appl|cat|on will be developed :
No changes are needed for'the Digital Harbor screen|ng and monltonng process

- ORP. providers will be selected for |ncluslon in the:Digital Harbor screening-and

monitoring files. .

The exrstlng billing and renderlng ed|ts will be used to prevent ORP prowders from o
: bllllng or rendering. - Do Do
" EDIl'and Companlon Guide will not be |mpacted

The exrstlng process flow will not be’ |mpacted

- The Requwements lmplementatlon Details, and Interface and Use Case detalls

as set forth in this proposal W|Il be verified in the Requ|rements Revrew &

' Approval phase of the pr01ect : :
The State, CMS, and business partners upon whom Conduent has dependencres e
) perform the services set forth in this proposal will perform their tasks and -

. prowde the necessary data and testing by the dates identified in the prOJect plan
Performance TestlngNqume Testing are not consrdered in this.proposal because o

no changes in' the volume of lnbound/outbound data is expected.



¢ Existing environments ENV52, ENV57, ENV53, ENV04 and ENVO0S5 are the only
environments considered for this scope of work.

e Scope other than proposed, would require re-evaluation of this pricing.

¢ A project Change Control Board (CCB) will be setup that will consist of both
Conduent and State stakeholders to facilitate discussions of scope change
requests as needed.

o |t will take up to six weeks to onboard Conduent resources for JAD sessions.

s If the APD is not approved and the contract amendment is not executed by March
2018, the project schedule will be revised and communicated.

e The proposal is based on high level requirements. The scope of the requirements
is listed, a deviation of these requirements may result in a Change Request
discussion.

e The SDLC is to be used in'prior amendments on Conduent NH projects. Changes
to this methodology will require a Change Request.

» Existing environments will be used and the same path to production will follow and
a change in this will require a Change Request.

e This proposal does not cover any other additional legislature requirements that
have been mandated after the Amendment is executed.

e Offshoring of particular parts of the project is acceptable and the project has been
priced to include resources in multiple locations. Changes to this assumption will
result in the project being repriced. '

e Sixty (60) days after production implementation remaining Severity 3 & 4 defects
will be transitioned to Operations & Maintenance (O&M) release process for
resolution. Severity 1 & 2 defects may be transitioned to O&M with written
approval from the State.

o State resources will be available for requirements sign-off and user acceptance
testing as defined in the project milestones in this section of the proposal. A
change to this process will require a Change Request. :

e There are no changes to the existing Service Level Agreements (SLAs) in place
under the prime contract.

¢ Any work done in advance of the start of this project using O&M will require
discussions between Conduent and the State.
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' Mil"es,tonejsf

Dat Timeframe

= "t

Payment z Hours'
Amount |

- !'Individuals Billing
~“|'with SSN, Individuals ‘-

InlelduaIs ‘ORP only

. :Prowder Enrollment ;":::
"|'Changes to :

accommodate
Enroliment for.

Non-Billing; ‘and

ORP Prowder

Enrollment -

I Changes

- |-00/03/2018 -
Completed _; :12/30/2018

. |‘Create ORP: CIamﬁ
Edits ot

ORP Claim Edits | 1/6g1201 gL
02/03/2019" |

Completed

$560,454°|

. .|.Non~ Bllllng, and . /.
.| Individuals ORP onIy S
- 'pr V|ders completed

’ -Prowder Revalldatlon:'

Changes to
accommodate

Individuals Billing
with SSN, Individuals

| Revalidation for | Revalidation
1ikdi : | Enrollment

ORP Provider _

Changes: -
Completeq

1 1112/2018 -
'03/10/2019

J..3312 ]

o . 'ORP and create "

- Revrse reports for

oc: reports

R -ORP Reportmg

-Com pleted .

.Changes

12/147/2018-; o
e '04/1 4/2019 a

‘|'system, and EHR

Rewse PBM MCO
Milliman, UNH

Interfaces

ORP Data -

-1 Interface Changes
..} Completed -

12/17/2018 —

04/14/2019 -

$108,034

95 | -

| s18a3340

j - NH M_MIS Amendment 1_5:F’r69053|
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-Estimate Sum'mary L .

’ -E_ff_ortfor Dévélo_per 3 $~7:12_,47'0"
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Addltlonal Operatlons Temporary
"'etafﬂng forORP

3 v;::The ORP prOJect will. reqmre addltlonal operatlons staff'ng to sup'port'tﬁeenrollment untt
~"and the call center. Conduent anticipates ar increase in enrollment activities beglnnlng e

March 201 9 based on the proposed |mplementat|on schedule

four full-time resources (two call center and two enrollment resources) to support the

- -~-enrol|mentofORPprowders S e

'3”March2019 June2021 o L $858524

,,Total Cost for Temporary Operatlons Stafﬂng $_858,524r .

 Operations Staffing Cost

. . »a 'g“n."‘ . N . :
8 Ordering, R%fer’ring_, and Prescribirig Provider Enrollment and Claims Editing

| $371,146

'NH MMIS Amendment 15 Proposal SRR S 39

. "The addltlonal operatlons Staff would support an increase of caIIs in the: call center related L
. -i-'to questions, inquiries and clarifications regarding ORP as well as the new enrollment -
"~ options forindividuals who are billing and rendering. The temporary staffing would |nclude



ORP

: .:.,As part of the ORP lnltratlve program requrrements caII for all new. “ORP Provrders to be RN
"processes through the Conduent/D|g|taI Harbor:tool for enroliment and monthly
monitoring. At this point in time, definitive numbers as to the total number of incremental
of medical prafessionals classified as. ORPs, and not double counted as part of the current R
" Provider population, is not known and still under review. However based on preliminary ==
“-analysis and comparisons with other States; we are estimating this incremental population.
" to bé approximatély'5,000 or 18% of the current Provider Universe file of 28,000...This
. number is used in this project estimate to determine the additional costs for Digital Harbor
R expenses. In addition, we have increased the number by 10% year over year to account --

' -;;:for natural growth inthe populatlon Wthh consrstent with the natural growth rate we have:. N

. : "'Addatronal Dlgltal Harbor Serwces for' S

months Conduent and the State will have much more tang|ble numbers, ratros and
~ estimates 6on:.the ORP universe file; identification of Providers who fall in to both
. categories, those which:are unique and the estlmated annual growth rate in new
- “enroliment numbers/rates . o : Lo

June 2018+ June2021 $38:8'6'81;: B

: .;T.Total Cost ORP Dlgltal Harbor Serwces .’* 2 $388 681 SRR
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4 Managed Care
Enhancements

---vlntrodUCtl'On

The State has requested the: foIIowmg Managed Care reIated enhancements IR ST

i »39 - Member Enrollment 834 Changes = Modlfy Enrollment to Start on Any Day of thef': Lo
. Month (aka ‘Next Day Enrollment) T

C e : 'Member Capitation’ Changes Modify. Capltat|on to Accommodate EnroIlment
: Startlng on Any Day of the Month .5': : S .

: Warver Plan to Cover New Serwces

Ce Member Ellglbllrty Expand New He|ghts Flle Processrng to Accommodate New .
... Data N

L Member Eligibility — Expand MMlS User Interface to Accommodate New Data
: - Add Medrcare Part D Carrier lnfo to MCO lnterface : o
. : MCO 834 Enrollment Transactron —~ Add New Data Elements | L
e | Transfonned Medlcald Statrst|cal Informatlon System (T MSIS) Changes

e A Expand QHP or MCO 834 for Change Functlonahty and Increase

AU Create and Implement the 820 Premrum Payment Transactlon and’ lmpIement
w1thMCOs : S o

o - Revise. Federal Reporting -
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| ;;;SCOPe O‘f Work

- Based on the I|m|ted |nformat|on ava|IabIe the followmg are the |tems we beheve to be in
scope for this prOJect R : .

s - Modify- the enrollment logic to accommodate the- 834 changes by add|ng up, to
twenty new complex buslness rules. R ) I
s Modify the-daily and monthly enrollment logic to accommodate the 834 dally and o S
’ monthly changes _by addlng up to fve nev_v BRs and mod|fy up_to 10 eX|st|ng BRs.:: . Lo

- .l\/lember Capltatlon Changes - Modlfy Capltatlon to .
: _}fifAccommodate Enrollment Startmg on Any Day.of the l\/lonthf ﬁ

o T Mod|fy the. preprocessorjobs for by. 1ntroducmg up to 20 complex BRs to
R . © Healthcare Protection Program (HPP) and regular capitation process.
- Modify the capitation adjustment process to include complex BRs accommodate
" the changes to the regular and HPP capitation process. In order eliminate risk to o
~ the éxisting capitation adjustment process, the capitation jobs will be repllcated S
and changed to accommodate any- day enrollment changes : -

| l\/lCO Capltatron - Capltatlo_n Based on Multlple Enrollment
: -;'.Attrlbutes Wlthln a Month

MCO capitation today is determlned based ona member s attrlbutes that are effectlve on
the first day of the month. The State would like to be: able to calculate capitation based on
~‘date specific attr|butes when the member is enrolled on a day other than. the fi rst of the
: imo_nth ThlS would reqwre d|fferent capltatlon rates for d|fferent parts: of the month :

.o Mod|fy ‘existing MCO cap|tat|on so it does naot create a regular capitation cla|m for

- the member for the month were there are different enrollment attrlbutes

e __Create a new process to create a capltatlon claim where the payment for the f rst S
- attribute is pro-rated on.line one of the claim, and the payment for the second
. attribute i is prorated on.line:two of the clalm ’

| 'Beneflt Plan - Conﬂgure F FS CFI Warver Plan to Cover
_New Services :

. Confgure FFS CFI Walver Plan to cover new services.

, .Member EI|g|b|l|ty Expand New Helghts File Processmg to. .
tiAccommodate New Data S , R
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Expand New Helghts Interfaces (DarIy, Retrigger, and Targeted Recon) and MMIS
s “'processes to recelve process and report errors for new data. RS

~& - Modify: the Infonnatlca (INFA)- |nterfaces (Daily; Retngger and Targeted Recon) to o
receive, validate and transform the foIIowmg ﬂelds to the Common E|IgIbI|Ity
Interface (CEl)file-format. - : A
o Supplemental Secunty Income (SSI) - changes to three t'eIds |ncIud|ngr Do
o dates : I
. - o - Social Security: D|sab|I1ty Insurance (SSDI) - changes to three t"eIds o g
S lfncludlngdates = = CoE o
o Special Medical Serwces (SMS) Ind|cator—changes to one t'eld o
"o ...Case Manager — changes to one field S
o - Financial Redetermlnatlon Date change to one ﬁeId o
" " Business Rule changesfor: -
: o Data validation of the above t"elds including up. to 40 new BRs
' Error reportlng of the t" elds above and 5|m|Iar to existing process
©o fields. : S
1. e Read CElfile for modn"ed cqumns and t'elds |ncIud|ng addlng up to ten new : ‘]f‘: 3
- Business Rules.
» : Development of up to 20 new and modlfy up to t've BRs for the changes to the
=0 eligibility segment. .
. Modlfy the MEM ELG- 016 report to |ncIude the new segment

- Member EI|g|b|I|ty Expand MMIS User Interface to
~Accommodate NewData - .. . . o

Enhance MMIS member data tables and user mterfaces to store and present new data
. recelved in a:new portIet - ) S

e Changes to the Member User Interface (UIs)

- correspondlng back end changes
e Configuration changes to the system list to accommodate the services for. .
_ Automated Voice Response System (AVRS) 270/271 X12 transactlons and
" provider i |an|ry

B a ‘Managed Gare information Screen for present|ng the data and

Add Medlcare Part D Carner Info to MCO Interface
:"Add the Medlcare Part D Carrler t"elds to’ the MCO interface.

| MCO 834 EnroIIment Transactlon Add New Data B
| :"EIements

: Expand the. MCO 834 DatIy and Montth roster to capture and send the new. data
elements s Do

e Change the MMIS 834 Iog|c to popuIate new eI|g|b|IIty segment and new data |nto '
the834 S R
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Create f ive new and modlfy f ive eX|st|ng Busnness Rules (BRs)

SR P - Change the 834 EDI transaction to populate new data |nto the 834 nine felds to,j: -
TR beaddedtothe834 : .

MSIS) Changes

Update changes as apphcable to the T MSIS extracts to ensure accurate data

Transformed Medlcald Stat|st|cal Informatlon System (T- S o

" 'transmission to CMS.. The following Extract Transform Load (ETL) processes willbe _;i'iﬁ o

: _;f--modrfed as |nd|cated

. Modlfy ETL T-MSIS- ELG LOAD cmj to accommodate the new changes to add
U - SSland 88DI'to the existing ellglbllrty extract N
1. .e Modify ETL—T—MSIS CLM-IP- LOAD.cmj to accommodate the new changes to the s

;'eX|st1ng claim-IP extract '
. existing clalm' 'I'P extract T
© e Modify. ETL-T-MSIS-CLM- OT-LOAD ij to accommodate the new changes to the” :
- existing claim-IP extract, -
... .e- Modify ETL-T-MSIS-CLM- RX-LOAD. cm] to accommodate the new changes to the.
- eX|st|ng cIa|m IP extract

| _'Expand QHP 834 for Change Functlonallty and Increase o E

~ Volume - QHP, MCO, and NEMT 834

Carriers have requested that when anend date is belng sent that is not the: end of tlme
" thatitbe sentasa " ‘change” rather than a ‘term”. This’ will require changes‘to the XML

. generation from the MMIS. Changes to EDI are not anticipated. Changes to business:

““logic and volume for eX|st|ng 834 Outbound Daily:and Monthly processes are not o
anticipated. - An analysis will be conducted to determine changes to the XML to ‘:3- '
accommodate the carriers’ needs The following will be lncluded o

5' . Analyze and- recommend changes to: the exnstlng XML generatioh process for thei =
- 834 within the MMIS to accommodate a “change rather than a “term” forend
. dates that is not the end of time. S
e ‘ lmplement the changes proposed in the MMIS
e Testthe endfto_end 834 daily process -
» - Regression test the 834 monthly process

¢ Create and Implement the 820 Premlum Payment
_ Transactlon with MCOs-

1-'The 835 process lS used today to report Managed Care Organlzatlon (MCO) capltatlon
payment to the-MCOs. The Health.Insurance Portability & Accounitability'Act of 1996
S (HIPAA) 820 will be implemented with' MCOs to replace the 835 process. An ERA type
report will be’ developed for both MCOs and. QHPs :

Implement the HIPAAB20 with MCOs {replaces the 835)
. Modify the existing process to include MCO payees as well.
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40 New Busmess Rules WI|| be created and 5 Busmess Rules W|ll be modn‘"ed S

SR to populate the fields needed.
;... e New Electronic Data Interchange (EDl) map. wxll be created and New HIPAA
- 820 Implementation for MCOs

C . Develop anew Electronic: Remittance Advrce (ERA) 835 type report forthe
820 for MCOs and QHPs. ' :

CMS372 changes to use encounter data after Nursmg Facmty data is: transferred
toMCOs.. : e

; N Requ1rements Def n|t|on and DeS|gn
. Coding and Unit Test|ng

“'::'-:- System lntegratlon Testing (SlT)
:~'» _ Regression Testing.

e " The System Development L|fe Cycle (SDLC) is to be used in prior amendments o

o User Acceptance Testing. (UAT) Support.
R : 'Implementatlon o
" o Post lmplementatlon Rewew(PlR).- e

General

~e A project Change Control Board (CCB) will be setup that will conS|st of both
. Conduent and State stakeholders to facilitate dlscussmns of scope change
' requests as needed. S o
o It will take up to six weeks to onboard Conduent resources for JAD sessions.
"e . Ifthe APD is not approved and the contract amendment is not executed by June -
~ 2018, Conduent and the State together will propose and agree to an alternatlve
s ~ schedule that will be communrcated L
. .« The estimateis: based on high Ievel requirements. The scope: of the requnrements
" islisted, a deviation of these requwements may result in a Change Request
: dISCUSSIon Lo

on Conduent NH prOJects Changes to this methodology will require a Change _
: Request : :
. Existing environments will be- used and the same path to productlon will follow and
a change in. th|s will. require a Change Request : :

Tl The proposal does not cover any other additional legisiative’ reqwrements that’

: have been mandated after the Amendment is executed
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_Offshorlng of part|cular parts of the project is acceptable and the prolect has been

priced to include resources in mult|ple locat|ons Changes to th|s assumptlon will - ";7 s

result in the project being repriced.

- Slxty (60) days after productlon rmplementatron rema|n1ng Seventy 3 & 4 defects

- will be transitioned to- Operatlons & Marntenance (O&M) release process for
resolution. Seventy 1 & 2 defects may be transitioned to O&M ‘with written

: State resources W|Il be avallable for reqwrements srgn -off and user acceptance

" testing as. defined.in the project milestones in this section of the proposal A
change to this. process will require a- Change Request. :

- There no changes to the ex15t|ng Service Level Agreements (SLAs) in place underv o

resources to support the delivery. .- : -

" The.Rate Setting and County Billing process will'net change '

: _MQlP jOb will be d|sabled to prevent any rmpacts supplemental payments to
Nursing Fac|lrty wh|ch will no longer be appllcable post |mplementatron to this S
project. o » : o

- Any:work done in advance of the start of this project usmg 0&M will reqU|re

: ,d|scu5510ns between Conduent and the State. - Lo

Code deployments; technical changes, data base or data management

_ conﬁguratlon changes will be applied to all applicable. active enV|ronments o

f conS|stent with deployment and change management procedures.

""Member Elrglbrlrty

. The: Case Manager and the Case Representatrve are dlfferent sets of |nformatron
and need to be handled separately.

The FlnanC|aI Redetermlnatlon Date |s stored in the system No busmess ruIe rs e

There are no code changes needed to accommodate the changes to AVRS
270/271, or prowder web portal. These ‘changes can be: handled using system
lists to include and exclude servuces : :
: The Financial Redetermlnatlon Date/SMS |nd|cator will be processed and. stored
" in'the system and this data will not be used by.claims. processing, enroliment or
capitation: However, the eligibility lnterface and process to- update the |nterface
- will. need to be changed. S

Member Enrollment (834 & Capltatlon Changes)

There is no change to the exrstrng el|g|brl|ty process stemm|ng from next day and’

any day enrollment :
. There are no changes to the QHP or Non Emergency Med|cal Transportatlon
(NEMT) cap|tat|on process

MCO 834 Enrollment Transactlon
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. Msis)

Expand 834 for Change Func’uonahty

Scope of EDl is to perform HIPAA 834 outbound translatlon map changes only on

the dally and montth files.

MCO Capltatlon

. ;.'-;. The capltatlon changes affects both HPP and regular capltatlon processes

Transformed Medlcald Statlstlcal Informatlon System (T-

o . Up to four data eIements are consndered for member. ehglblllty -
. Up to 24 data elemenits are considered for all four-claims files (Claim- Inpatlent

(CIP), Claim- Long Term (CLT), Claims- Other (Com), and Clalms Pharmacy ST

(CRX)) « considered for financial changes. " -
o EXIStlng functlonahty testmg 1s not mcluded as- part of thls proposal

e . No EDI changes will be requwed if changes to EDI are needed a separate CR
- will be created. .

77 e Nobusiness' Ioglc changes will be requll'ed

¢ No new Business Objects (BO ) elements or mapplng Ioglc changes W|lI be -
: needed. :
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- | rates for different
| parts of the month o

| Activity

Milestones

‘Care Enhancements. = -~

" Timeframe

| Payment
| Amount

H
k]

* Hours

Member Enroliment
834 Changes - °.
" | Modify Member
“Enrollment Next Day
Enrollment :

| 834 Changes (‘Next-
‘Day Enrollment)
:Completed

Member Enrollment

1 07/30/2018 = -
11/25/2018

V-Member 'Cgpltatlo

"Member Capltatlon L
'Changes to. Start Any.
" Date of Month S
“Completed

i 09/03/2018—
. ~12/30/2018

capablllty to pay

‘Implementthe .. - |-

:‘MCO Capitation : .
:Completed ..

Multiple Attributes

~.110/08/2018 = | -
{02/03/2019 |-

- 1$623,498

BenefitPlan .. .
1.Configuration -

SERE 12/2018— :
. ‘03/10/2019

{ Accommodate New.

v . :Data

| Processing Completed

e
-|:Member Eligibility - . | ° o o |
| Expand New Heights | Member Eligibility: 12/17/2018 — R I '
File Processing to New Heights File 04/14/2019 $888,106 | 7,591

M mberlEhglblllty-—
.Expand MMIS Ul to
Accommodate New

S

'Member Ellglblllty

Completed '

',MMIS User Interface 1

,2/1 7/201 8 -
O4l1 4/2019
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o .| to'the MCO interface

Add tHe~Ii\I‘Iiedieare

_ 1MCQ 834 Enrollment

- 'New Data Elements

Milestones.

Date
Tlmeframe

Payment ~
Amount

" Hours

Part D Carrier fields

Add:Medicare Part D
- Carrier. Info to MCO .
| Interface Completed - -

01/21/2019 —

1 05/19/2019 - |--...

$67,374 -

nsactlon Add

,MCO 834 Enrollment
"\ Transaction’ ™ = .
| Completed - - "~

05/1 9/201 9

< t

~o1/21/2o19_ B

| T-MSIS Changes .

Transformed Medicaid
- | Statistical Information :.
System (T-MSIS)

02/25/2019 —
706/23/2019 |

o §Q$21o402

1,798 | -

Completed

'Expanded 834 for
Change: Funct|onahty E
‘and.Iricreased: Volumef
Completed LT

" o4/o1/2o19
-07/28/2019 -

: ;Create and
" |- Implement the 820 -
for MCOs & QHPs

.|:Create 820 Premium. : |-

‘Payment Transaction *
and Implement with
MCOS.andEQHPs

- 05/06/2019— -| -

09/01/2019

$415,125 .

3548

Expand th Ch
operatlonal reportlng
repository to: capture B
new member data N

' 05/06/2019-—, !

09/01/2019

Total: -

| elements. ; &

$4,030,650 |

34,335 |
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Estihﬁéte_sum'm'ary |

The 'foll’ov'Vi:n.g' provides a breakdgwnj of the hours for¢th,i:s: Ae:ffoi’t.

Total Hours ST 34,335

The foiIQwiné provides a breazk.dci)wh of the costs for this 'effor,t‘.

$ 417,690

Effort for bévélbpment

| Eff

Total Cost $4,030,650
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5 Walver Serwce
o _;Authorlzatlon AChanges

T‘*?Introductlon

AT The Watver Serwce Authonzatlon (SA) system currentIy in place today for the NH Area. U

Do ,AgenC|es is external to the MMIS The State has requested the MMIS is enhanced to : --: o

and deliver letters electronlcally to the-portal to reduce paper-letter generation and’ ma|I oL e
costs. The purpose of thls pr01ect is to lntroduce traceablllty of the Area Agency SA walver G
' :4pr0cess : S e

- ,;;Scope of Work o o

CoL o Area Agenc|es wouId enter the SA in the|r system: and send the data to the- MMIS
R © using the SA interface leveraging the funct10na||ty of: Bndgeleptlons SA.
.. Interface and this effort includes: 4 o S
o One new Inbound interface - : - ; -‘33_ . T Coe
o _ “‘One new Outbound interface Con e T
o . ... o . One General. Summary Report (includes actlwty and error repomng)
' o el Process the SA in the MMIS which includes: o
' o Onenew MMIS Job to load:the data to MMIS (WPS and BPEL Changes)éj: S
. C? . MMIS Processing Ioglc for loading data from INFA |nterface and error
: "’handling
... Capablhty to.upload attachments L .
s o Functionality to upload the data from external screens’ —
. o Business Process Execution Language (BPEL) changes to establlsh :
-.connectivity to Docfinity :
e . Include a Comments Section-for the area agenCIes :
o o New portlet to support comments (separate from notes) functronallty in
¥ internal'and external screens . o
o . SA(Approval and Denlal) Letters should be sent to the portal message center for
: the provider : S
o Generate letter tnggers
o Gernerate letters
----- Ab|||ty to send the letters to prowder mail. box

S R ) Include additional status codes on the |nterface
Lo ' : o) Conﬁguratlon and Business rules lmplementatlon
'« Refine the existing Report :

_ o SA Assignment Update Report

" o -~ 8A Interface Results Report

The following systems life cycle efforts are included in this effort:
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Requrrements Det"n|t|on and Deslgn S

Coding and Unit Testing.
System Integration Testlng (SIT)

e Regression Testing. - :
. User Acceptance Testmg (UAT) Support

Implementation.-.

Post Implementat|on Review (PIR)

Assumptlons

'5 There erI be one |nbound |nterface to load the SA from Area Agenc|es The

Bridges interface will be leveraged and-riew interface will have the same set of -

. fields and'the same business rules as that of Bridges interface. . .
o - A'maximum of five buslness rules can vary between the existing Bndges and new
© SA interface. ) _

~ There erl be one outbound |nterface for serV|ce author|zat|ons to the Area o

.. There will'be no'‘more than 20 new bus|ness rules added for the processmg of SA” :
- from Area Agencies and SA routlng logic in MMIS: System
" No existing business rules to be modlf ed for the processmg of SA for other

vendors submitting SA. ‘ .
The RPMwill be changed to allow. external prowder roIes to upload and V|ew

. attachments.
. The'notes functlonallty is ava|lable only to the |nternal user screen W|lI be used as

a template. The notes functionality will:exist along with the new comments
functionality. The notes will not be visible to the external providers. New

- comments functionality to be created to allow both the internal and external users
. to.enter comments.

The comments will be at a SA level -and.not a Ilne level (l e. there wrlI be one
comment control created for one: SA in the system). i
The. comments functionality-will be created only for the SA" module

_ The:external prowder role W|Il have access to the comments functlonallty. as
" appropriate. .

There will’ be no-more than three status codes added for the Area Agency

providers. ‘These status codes will- have no more than 20 business rules,

- No new letters for the Area:agency praviders are to be created. The existing
- letters to be generated for Area Agencies with the corresponding status codes will

be sent to the provider mail box directly and not to print vendors: -
SA letters: for other vendors which are currently being sent: will cont|nue to be sent
to the print vendors for print and distribution.”

- The:current version of Docfinity (Versron 9)is used for the purpose of th|s

proposal.

New letters created will be the exact replica of the eX|st|ng letters Change in S
~ verbiage or logic change are not considered for the.proposal. G
~ No changes to the SA received from Optlons/Bndges are included i in thls

proposal. The currenit process will continue.

Two new report will be generated for the Area Agencres provrders
.0 - SA-Assignment Update Report
o ' SA Interface Results Report

" These reports are currently being generated for Bridges and Optlons The report

will be similar with no additional business rules.

~ The data for the report will be populated by the interface jOb whlch is be|ng
, developed to load the Area Agency SAs.
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¢ Any change in scope with the assumptions as mentioned in the document and/or
schedule will have an impact on the overall effort and cost of this proposal.

+ Claims processing business rule changes for the new SA are not included in this
proposal.

e Changes to EDI X12 transactions are not included in this proposal. -

¢ Implementation of the comments / attachment functionality for any other modules
in Provider login are not included in this proposal.

e Version upgrades (i.e. Docfinity, xPressions and WPS/BPEL etc.) are not |ncluded
in this proposal.

e A project Change Control Board (CCB) will be setup that will consist of both
Conduent and State stakeholders to facilitate discussions of scope change
requests as needed.

e |t will take up to six weeks to onboard Conduent resources for JAD sessions.

o Ifthe APD is not approved and the contract amendment is not executed by July
2018, Conduent and the State together will propose and agree to an alternative
schedule that will be communicated.

e The estimate is based on high level requirements. The scope of the requirements
is listed, a deviation of these requirements may result in a Change Request
discussion.

o The SDLC is to be used in prior amendments on Conduent NH projects. Changes
to this methodology will require a Change Request.

e Existing environments will be used and the same path to production will follow and
a change in this will require a Change Request.

¢ This proposal does not cover any other additional legislature requirements that
have been mandated after the Amendment is executed.

¢ Offshoring of particular parts of the project is acceptable and the project has been
priced to include rescurces in multiple locations. Changes to this assumption will
result in the project being repriced.

e Sixty (60) days after production implementation remaining Severity 3 & 4 defects
will be transitioned to Operations & Maintenance (O&M) release process for
resolution. Severity 1 & 2 defects may be transitioned to O&M with written
approval from the State.

¢ State resources will be available for requirements sign-off and user acceptance
testing as defined in the project milestones in this section of the proposal. A
change to this process will require a Change Request.

o There are no changes to the existing Service Level Agreements (SLAs) in place
under the prime contract. .

s Any work done in advance of the start of this project using O&M will require
discussions between Conduent and the State.

e Code deployments, technical changes, data base or data management
configuration changes will be applied to all applicable active environments
consistent with deployment and change management procedures.
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. ; Payme nt;;-Mri":éSéfbn?sl o e ,;_jf'_ﬁj;zi

vity .. | Milestone "a te '1‘1e

- SA Interface, . . N : o ,
.| Requirements | ,achments & Letters | 1111202018 = |~ gz oo [ 2o o o
. “+and CR S PN R / 0/2018 : $154,950 1,324 U
1 Approval Requirements | 1 |11/3 i i

U . | SAlnterface, . |
L SIT & - I"Attachments & Letters ' | 12/31/2018 —
Regression SIT & Regréession 02/08/2019 .

©-$193,685 | ... 1,655 |
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© Estimate Summary

The following provides a breakdawn of the hours for this effort:

| $385,866

$774,743"
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6 """ Acuity Rate Setting -
~Change of C Ownershlp and .
“Partial Year Cost Repgrtmg

i?@*Requrrements Iefmltlon |

" The State_h_as_i_mpleniented changes to accor:n:mOdate P_a_rtia.l‘Year: 'CostiReport_ing _ S
(PYCR) for ACUity Rate Setting (ARS) in April 2017. This has been referred to as“Phase 2

. has:not yet been funded: During the PYCR project there were additional items ldentrfed
: ~that are needed but were out of scope of the project. The purpose of this effort is to hold = * :
up to eight (8) weeks of Joint Application Design (JAD) sessions to define the = ;- ..
: requirements and a high-level design for the Phase 1 CHOW prOJect and the addltlonal
- """rtems identified dunng the PYCR prOJect h . e

. : A;-:Scope of Work

Conduct JAD sessions for up to elght weeks to document requlrements and h|gh Ievel
___deS|gn for ARS Change of Ownershlp and Partial Year Cost: Reportlng functlonallty

o i Develop JAD Plan lncludlng schedule topics, and logrstlcs
f ‘e Hold JAD Sessrons over the course of up to erght (8) weeks
L. ' 'Document Requlrements and

:- : DisoussHigh;LeveI Design.. - o U S SRERTEEE 3

t' ‘ASsumbtions

Coe Conduent and State resources will be avallable durlng the elght week perlod

. - This effort W|II be elght consecutlve weeks any dewatlon will reqUIre a change =
: request discussion. : : o
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3 PaymentM”eS‘tOheS y

,Date,b Payment - Hours -

;
. Activity | Mllestor}es Timeframe .| Amount
: - i
: 1
i

ARS GHOW PYCR |
o 'Beguirements JADS:CgmpIeted 03/():1/20159-'_ ':

(| Q10712019 = 1 360,000 | 2,880 |

T samo000 | 28

Estimate Summary -~
R The.foiloWihé’ p‘rovi_des_a_brea'kd'o'\)vﬁ of the hourzsforlth'i:s‘e;ffo"rt. R SR e TR »

2,880

~ The fo!lo_w_ing provides a brea»kdo_whf of the costs for this effort

§
4
i

| Requirements Definition for ARS — CHOW and PYCR Costs
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-.;;UPIC lata Exchange and

f ”Thlrd Party L|abillty (TPL)

R from: other i |nsurance carriers.

* 7270/271

intrOdUCtIOn £t _— - B h

 Thisisa two part initiative.. The Un|f|ed Program Integrlty Contractor (UPIC) data

exchange is to conduct review of claims data for fraud, waste and abuse. The TPL
coverage information collection éffort utilizes the outbound 270 and inbound 271
transactions:to collect information: regardrng other coverage for Medlcald beneﬂcrarles

;'Scope of Work

Federal UPIC

,CMS has contracted with reglonal vendors to conduct data analysis for fraud, waste and
" “abuse. These vendars are‘referred to as Unified Program Integrity Contractors (UPIC)

“detailed requirements for this effort; however the foliowing are the hlgh level requrrements' o

The State has requested that Conduent develop an interface.to UPIC in order to share
data for the purposes of fraud, waste and abuse detection: Conduent does not have the

a as they are currently understood

Develop a business process to create an extract of data foran outbound mterface
" New Control M ]Ob to initiate this rnterface o ‘

| TPL Coverage Informatron CoIIectlon vra 270/271

. The Contractor will implement the capablhty to: send an outbound X12 270 transactron to..
- ‘request coverage information from insurance carriers and be able to receive and process-

the X12 271 response transaction and apply the coverage:information to the member files.
This will enable the Medicaid agency to recover funds from other carriers for wh|ch

---Medlcald should have been the payer of last resort.
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~-guides in order to exchange data. The State is. |nterested in |mp|ement|ng this functlonallty“g:g;; :
~’»W|th the followmg carriers:’ S Sl

-ézzThefoIIowmg changesare needed: R o o SR

This effort wil require the State fo enroll with the carriers and. obtain their companion

. Clgn,a, R o R
e DeltaDental .1

.» Harvard Pilgrtmi

o . DEERs

e Depart: of Defense (DOD)

. . Impact Analysis MMIS & EDI outbound 270 and |nbound 271

e Modify: the 270 MMIS XML ‘and EDI mapplng to accommodate Companlon GU|de o ST

Changes :

e Modify. the 271 MMIS XML and EDI mapplng to accommodate processmg of the SRS

© 271 inbound
e Update- EDI outbound and |nbound routes

_ toBconnectuvntyrequests) S » SR

-~ The followmg systems Ilfe' cycle effOrts'are included in this effOrt:-

. Reqmrements Det' nition-and Desrgn
' Coding and Unit Testing. =~
* System Integration Testing (SIT).-
Regression Testing. o
User Acceptance Testlng (UAT) Support o R
" Implementation. L . N
" Post: Implementatlon Review (PIR)

| ;Assumptlons

N Only:the UPIC outbound interface is conS|dered in this estlmate No |nformat|on is
. avarlable about an |nb0und interface for this effort: . Lo
e The UPIC extract speC|t' cations is considered as a complex process

e An |mpact assessment will be compIeted for the MMlS & EDI process ﬂows for the :

. outbound 270 and inbound: 271.
. The'requirements provided are high level, therefore the estlmatlon was denved
using an industry standard tool in an attempt to price this effort. if the effort

_exceeds this éstimate based on the defi ned scope at a later date, it may result ina -

: change request dlscussmn
_.e : The'Requirements, Implementatlon Details, and Interface and Use Case detalls
¢ assetforthin this proposal will be verified in the Reqwrements Review &
Approval phase of the project.
»  Performance Testing/Volume Testing are not consndered in this proposal because

" no changes in the volume of |nbound/0utbound data is expected.

““NH MMIS Amendment 15 Proposal L S 749 - .



"¢ Code deployments, technical changes, data base or data management
configuration changes will be applied to all applicable active environments
consistent with deployment and change management procedures.

s The scope other than proposed, would require re-evaluation of this pricing.

s A project Change Control Board (CCB) will be setup that will consist of both
Conduent and State stakeholders to facilitate discussions of scope change
requests as needed.

¢ It will take up to six weeks to onboard Conduent resources for JAD sessions.

‘e If the APD is not approved and the contract amendment is not executed by Jan
2019, Conduent and the State together will propose and agree to an alternative
schedule that will be communicated.

e The proposal is based on high level requirements. The scope of the requirements
is listed, a deviation of these requirements may result in a Change Request
discussion.

o The SDLC is to be used in prior amendments on Conduent NH projects. Changes
to this methodology will require a Change Request.

e Existing environments will be used and the same path to production will follow and
a change in this will require a Change Request.

« This proposal does not cover any other additional legislature requirements that
have been mandated after the Amendment is executed.

o Offshoring of particular parts of the project is acceptable and the project has been
priced to include resources in multiple locations. Changes to this assumption will
result in the project being repriced.

e Sixty (60) days after production implementation remaining Severity 3 & 4 defects
will be transitioned to Operations & Maintenance (O&M) release process for
resolution. Severity 1 & 2 defects may be transitioned to O&M with written
approval from the State.

e State resources will be available for requirements sign-off and user acceptance
testing as defined in the project milestones in this section of the proposal. A
change to this process will require a Change Request.

e The EDI database initiative has not been considered have not been taken into
account for the project schedule defined in the Project Milestones.

» Any work done in advance of the start of this project using O&M will require
discussions between Conduent and the State.
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Date | Payment .

. Ilotwﬂy . ,:”Mllesto'nes” ; Tifn_eframe .| Amotint

| b bt kciarge Y

Reqmrements T T
Gathering and {14 /5RAG B
| CRs created, | UPIC Data Exchange - o s61, 425 491

| submitted and Reqmrements Completed : o S SEREEES
approved - IR

'}UPlC Data Exchange | o7j0112018 =
a .,fDevelopment&Unlt Test, -1 08/02/2019:." -
"'fCompleted AR Y. B P

lsime S . [o7202019— | o oo S
15 UPlC Data Exchange SIT &» 09/06/2_019_ : $102,3‘75: o 819 :

Regression Completed

F’IC Data Exchange UAT a
‘Productlon Deployment -
ted

09/09/2019'=

“overage Information Collection via 270/271 -

270/271 lmpact
. | Assessment,’ ' - S
. ..| Requirements TPL Coverage lnformatlon I R

‘| Gathering and | Collection via = 8382@813 | 954,844 | 438 -
CRs created; - 270/271Assessment& ” : o
submitted and | Requirements Completed
" | approved i R

R PL Coverage Infon'natlo . S RAISISY SN
.,::Collect|on via .. 83;32;3813 T - $127,969% - 1

270/271Development& Umt : B 4

‘I Test Completed : ,;;g,
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*“ . "
i i

Date © | Payment i Hours

{ Activity | Milestones Tn§1 eframe Amount |

. I'sit& | TPL Coverage Information : |, 09/02/2019 =~
' Regression Collection via 270/271 SIT ©. | 10/11/2019 .

891,408 | 731 |
& Regression Completed .

TP,L,C‘oyebrage_lpfpr;rﬁ'atlgnx 1
-& " Collection via 270/271 UAT -
- | & Production Deployment. - | -

ompleted

© | saese25
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 The folowing provides a breakdown of the hours for this effort.

UPIG Datd Exchange & TPL Coverage Information Collection via 270/271

UPIC Data‘Exchangé & TPL Coverage I,r‘nformati_ori’f’Collec’tic‘zn.Via 2701271

B} Costs

1§ 99,375

| $371,625

o

: Developer S $304,125

$775,125!
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8 T-MSIS — Additional Iata
:;z-;;;_;nd Data Qualrty Issue

The State is:requesting enhancements to the Transformed Medicaid Statistical [nformation oo
~_ System (T-MSIS) component:to accommodate required new'data elements to be:acquired . . -
. ... through the New Heights: interfaces. The new data elements are . reqmred by CMS. The : .-
- ‘required changes are :modification of the New Heights interface, modification of:the . -
Common Eligibility interface,. modification of the T- -MSIS: process to accept the reqmred
new data elements, resolution of data quality issues identified by CMS fallowing its data :
- analyses, ldentlfylng and obtalnlng mlssrng reqwred T-MSIS data from systems outsnde of' SR
’ .ij;theMMIS Lo s :

The scopeof work includes the follewing:
IR . i1 e Modify New Heights Interfaces with:additional data elements: -
e e Modify Common Eligibility Interface (CEI) format to accommodate the New.
: _Helghts addrtlonal data elements. The CEl format aldes in cons13tent processmg

.. of data updates.’ : o

‘e Modify the T-MSIS process to accept reqU|red new data elements

o Resolve data quality issues. ‘based on the CMS T- MSIS audit report fi fndlngs

e~ Obtain 'missing required T-MSIS fields by going outside of the MMlS ' ’
‘e Data cleanup of CMS T-MSIS audit findings :
. . Identrfy and resolve addltlonal data elements that are reqmred

i The foIIowmg systems Ilfe cycle efforts are 1ncluded in thrs effort

° Codlng and UnltTestlng . T o
. System-Integration Testlng (SIT).. o .. e T S
e Regression Testing. ' ’ ol Do
e - - User: Acceptance Testlng (UAT) Support

.. Implementatlon
s  Post Implementatlon Rewew(PIR)
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ASSUmPtIOns

;'Th|s est|mate lncludes up to 40 lnterface mod|fcat|ons .
: The: requirements prov1ded are high level, therefore the est|mat|on was derlved

using staged funding in an attempt to price this effort. If the.effort-exceeds this :

 estimate based:on the defned scope at a Iater date |t may result in a change T
:» requestdlscussmn : A Con : IR
- The'Requirements, lmplementatlon Details, and lnterface and Use Case deta|ls T

as set forth in this proposal will be verlf ed in the Requrrements Revrew &

-Approval phase of the project.- e S .
; Performance TestmgNolume Test|ng are not conSIdered in this proposal because
" no changes in the volume of |nbound/outbound data is expected. .

Code deployments technical changes; data base or data management

h confguratlon changes will be’ appl|ed to all applicable: active envrronments
. consistent with deployment and change management procedures. :

The scope other than proposed would require re-evaluation of | pr|c1ng
A project Change-Control Board (CCB) will be setup that will cons15t of both

E Conduent and State stakeholders to facnlltate dlscussmns of scope change
: requests as needed. - = :

It will take up to SlX weeks to onboard Conduent resources for JAD sessions.

: schedule that will be communicated. . ) :
The proposal is'’based on high level reqwrements listed here in. Any devrat|on of S

-these reqmrements may resultin' a ‘Change Request: d|scusslon

. The:SDLCis to be used.in prlor amendments on Conduent NH proJects Changes

to this methodology will require a Change Request.

Existing enwronments will be used- and the same path to productlon w1ll follow and? .
. achange in this will require a Change Request o s
. This proposal does not cover any other addltlonal legislature requrrements that

have been mandated after the Amendment is executed.

Offshoring of partrcular parts of the pl'OjeCt is acceptable and the project has been -
- priced to include resources in multiple locatlons Changes to this assumptlon will
: result in the proJect being repriced. : . . _
Sixty (60)-days after production implementation remaining Seventy 3&4 defects -
" will. be transmoned to Operat|ons & Ma|ntenance (O&M) release’ process for :

’ approval from the State. :

State resources w1ll be available for requtrements sign- off and user acceptance e

- testing as “défined in the project milestones in this sect|on of the proposal A
. change to this process will require a Change Request.

Any work done in‘advance of the start of this project usmg 0&M w1ll requnre
dlscussmns between Conduent and the State

pgymentl\/mestones
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[ T-Msis Data

. Milestones

Amount

: i

{ Payment | Hours -
B
¥

New Heights:

Requlrements

. |:Data Analysis .|
&

Requ1rements Completed

-1 01/21/2019 —
'02/08/2019 | -

-+ $45,000

Complete

'New Heights -
finterfaces:

i

fE Al Tvsis Modify- New = |
T"MSB Modlfy | Heights Interfaces -

Y Completed

02/1 1/2019 ="

‘03/1 5/2019

')'. 3

400

| New Heights .

| Interfaces

T-MSIS Modify

T-MSIS 'ModifyiN_ew:

Heights Interfaces

: Comp.let'ed '

03/11/2019 —

- -|:05/119/2019

$50,000 |

400 |

TMsiS Modlfy New
. Helghts Interfaces
Completed

T ,02/25/2019 :
06/23/2019

| 850000 400

_|:T:MSIS Modify "
| ‘New Heights

Interfaces: -

T-MSIS Modify'New
Heights Interfaces -
Completed ’

0212512019 - | %,
| 06/23/2019 | -

© $50,000

400 |

| T-MSIS Data Quality
T ?Cle_.an/-',up‘?Cqmplet‘ed;_ )

04 1/2019 =

' 07/28/201 9

- $50,000 |

T-MSIS Data

up

Quallty Clean- 5

"' T-MSIS Data Quality
-Clean-up Completed -

04/01/2019 ~ |

$50,000.

. 400

up

Quahfy Clean-

,, -MSISA.Data Quahty S
j} C{ean up Completed,

07/_28/__20-.1 9.

: 05/06/2019—'
09/01/2019

- $50,000 %

- | T-MsIS Data
‘Quality Clean-

T-M“SI:S Data Quality

Clean-up Completed

05/06/2019 —

$50,000 |.

400 |

T

/ MSrlS;'{Data Quality. .
; G}ean-u’p’ Completed.

09/01/2019.. |

TR
g

06/10/2019 T e

11 0/06/2019

"“NH MMIS Amendment 15-Proposal
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- . |T-MsISData -
|'Quality Clean- -

| T-MSIS Data

- -1 'Quality Clean- :

| T:MSIS Data Quality | o o
‘Clean-up Completed 06/10/2019 — -

10/06/2019 . |- $90.000 |

wo|

I 7-MSIS Data .
| ‘Quality Clean-

| T:MSIS Data Q“ualit'y'

‘Clean-up Completed - :

07/15/2019 — | .
111/1012019.. |

a0

|up

I T:MSIS Data

.| :Quality Clean-

p

| T-MSIS Data Quality .. -

‘Clean-up Completed -

| daror019 - |
12/15/2019 - |-

a0

- | T-MSIS Data -
"|‘Quality Clean-

| T-MSIS Data Quality - |

Clean-up Completed ..~ " :

| 00/23/2019 - | -
101119/2020 °

4007

up

| T-NISIS Data Quality

.Clean-up Completed o

1 10/28/2019 — | -+
1 02/23/2020

400 | -

-~ 'NH MMIS Amendment 15'Proposal




Total Hours "

" The following provides a breakdown of the costs for this. effort:

T-MSIS Costs
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f’jiHeaIth Plan (QHP)

Encounter D Data and

: ':"*Encounter Claims Analysis

o _;Scope of Work

31";'- EDMS report to: confirm the data Ioaded correctly |nclud|ng General Summary and: o

| ‘Encounter Clalms Analysrs

Co 'processmg workflow from entry (EDI) to adjudrcatlon This  involves; analysis of. the_
: existing cross walk ‘documentation, companion guide, XML translation; adjudication :and"

ntroduction

. The NH Health Pr‘otéction‘l:.’lan mandated collecting and _stori_ng%l:.’réntium Assistance : S

Program. (PAP) encounter claims from Qualified Health Plans (QHP). The NH.

Comprehensive Health information: System (NH CHIS) will. provrde the data as a one-tlme 3

' .'__'Ioad to the MMIS to |mport and store.

PAP QHP Encounter Clalms from NH CHIS

Co _Modlfy the Encounter Clalms process to accept a‘one-time Ioad after 12/31/2018 of o
.. Premium Assistance Program (PAP) encounter claims from the ‘Qualified Health Plans

(QHPs)

e ‘lmplement Import and Store PAP QHP encounter clalms asa one-trme process L

e _ Create a new inbound |nterface to load the NH CHIS data'to the: MMIS.

N Mlnrmal data valldatron rncludes file format, record :count and valid submlssron lD . e

- error.reporting. -

e On- Llne Transaction Processrng (OLTP), Operationa’l Reporting Reposito‘ry;(ORR)
L ~'and CDM balancing process. AT L S
. o Load clalms to the. CDM. :

o Implement a full file replace’to clean- up data

e  Createa separate Adhoc package in Cognos to ensure correct repomng

business rules The scope W|II aIso rnclude a comparlson of encounter cIalms between the

(
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MCO across claim types (Professional, Dental, Inpatient, Outpatient, Inpatient crossover
and Outpatient crossover claims).

Encounter Claims Analysis objectives incIudef

1.

Analyze each claim type (as listed in the analysis table below) for the following
areas:
a. EDI — Analyze encounter claims from the MCOs (X12 and Companion
Guides) _
b. XML - Analyze the X12 files and the transformation process to an XML .
(Crosswalk Documents)
¢. MMIS - Analyze XML processing and storage in the MMIS database and
User Interface output (Crosswalk documents and Business Rules)
Once the above analysis is.complete, the encounter data should be analyzed to
determine if the encounter processing should continue to be processed like FFS
claims or as a separate process. It is expected, the team will document, support
and justify the recommendation of processing encounter claims.
Any gaps identified during the analysis may result in recommendations for
updates to system documentation, mapping, crosswalk, companion guides,

“business rules, workflow updates and/or creating defect(s) as well as

recommendations for CR creation.

The analysis summary includes:

837 P Map and Xwalks Review

837 P Claims Processing Review
Documentation of business rules

Create Comparison Report (Prof and Prof Xover)
837 D Map and Xwalks Review

837 D Claims Processing Review
Documentation of business rules

Create Comparison Report (Dental Claims)

837 | Map and Xwalks Review

837 1 (I/P & O/P) Claims Processing Review

837 1 (I/P Xover & O/P Xover) Claims Processing Review
Documentation of business rules

Create Comparison Report (I/P, O/P, X-overs).

The deliverable of this analysis will include a mapping document on encounter claims
detailing the data flow from X12 to XML and to the database for all claim types as outlined
above. The deliverables will also include, recommendations on the encounter processing
and a summary of propased changes to system documentation, crosswalk documents and
companion guides.

Any discrepancies identified to the existing functionalities will be raised as defects and
recommendations to the mapping/processing rules, will be documented as Change
Requests.

The following systems life cycle efforts are included in this. effort:

Requirements Definition and Design.
Coding and Unit Testing.
System Integration Testing (SIT).
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Regressmn Testing. -

lmplementat|on

B Post Implementat|on Revrew (PIR)

Assumptlons

The;_requirements pro_vlded are high level, thfereforfe the estimation Wa‘s :derilred
using staged funding in an attempt to price this effort. If the effort exceeds this -

estimate based:on the defi ned scope at a later date |t may result ina change

‘ ".request discussion. -
- The: Requlrements lmplementatlon Details, and Interface and Use Case deta|ls

as set forth in this proposal will be venﬁed in the Requwements Rewew &

~ Approval phase of the project. .
. Performance TestlngNqume Testrng are not constdered in thls proposaI
. Code deployments, technical changes, data base or data management S

configuration changes will be applied to all applicable active environments

. consistent with deployment and change management procedures
 The: scope other than proposed would require re-evaluation of this: pncmg
" A project: Change: Control Board (CCB).will be setup that will- conS|st of both -

Conduent and State stakeholders to fac1l1tate dISCUSSIonS of scope change

‘requests as heeded.

_ It will take up to six weeks to onboard Conduent resources for JAD .sessions.

If the APD is hot approved and the contract amendment is not executed by June .
2018, Conduent and the State together will propose and agree to an alternatlve _j -

. schedule that will be communicated. :
- The'SDLC is to be used in prior amendments on Conduent NH prOJects Changes o

to this methodology will require a Change Request.

~ Existing environments will be used and the same path to productlon will follow and' :
- a change in this will requlre a Change Request. .

" This proposal does:not cover any other. additional legislature. reqU|rements that R

have been mandated after the Amendment is executed.

Offshorlng of particular parts of the project is acceptable and the project-has been .
prlced to include resources in multlple locatlons Changes to this assumptlon will
" résult in the project: belng repriced. - :

Sixty (60) days after production lmplementatlon rema|n|ng Severlty 3&4 defects
will be transitioned to Operatlons & Maintenance (O&M) release process: for o
esolutlon Severity 1 &2 defects may be transmoned to O&M wrth wr|tten

© approval fromi the State. B
: State resources W|ll be avallable for requrrements srgn—off and user acceptance -

: change to thls process W|Il reqwre a Change Request.

The data will be 'sent as a one-time Ioad to the MMIS after 12/31/2018

The NH Business' lntelllgence (Bl) team will create the separate Adhoc package |n' -
' Cognos Do

" 'NH MMIS Amendment 15 Proposal SRS S 961 -



There W|Il be only one |nterface which will be created for loading PAP QHP :

encounter claims. There may be. multiple work flows Ioadlng the data, but all the S o

~ workflows erI be triggered using-a single job. Separate jobs will be needed for: - . .

. ORR and CDM which will bé convenient for re- runnlng ajob in the event an issue
© is‘identified in the workflow:. : : o I

Conduent w1II work with State W|th|n the reaIms of the overall work effort and skllls e

-f The PAP claims wﬂl be Ioaded into separate tabIes and W|ll not |mpact .any of the SR
© existing MMIS, tables: The source of_the_PAP QHP:claims will be a pipe dellmlted_,,__:_.. s

file.

- - Allthe data sets'of QHP. Encounter data will be provided for the one-time load P
: from 'NH CHIS. All the data sets will be present ina slngIe file and W|lI be K
‘dlfferentlated by: record types.

All members Wthh are sentin the member data set may not be |dent|t" able in the

CMMIS,
To vahdate the |ntegr|ty of the data up to three bus|ness rules will be |mplemented
per data set. There will be maximum of 90 business ruIes lmplemented to support

the data |ntegr|ty validations. The valrdatrons will 1nc|ude validating the

. presencelabsence of fields: and data type validations. only. :
* NoBR ‘validations will be done on the data such as posting of exceptrons or.

rejecting the |nput based on busmess condltlons

_ Error logging would be simple in complexity and the errors. erI be written to an- ﬁ' i
: error table. Error tabIe structures will be allgned W|th the existing NH error table
* structure. definitions. SR e

The error report is‘assumed to be a: S|mple extract of the error detalls for

-operatlonsuse : e S

There wrll be no outbound lnterface to display error records Any reprocessmg of
" the error records.will require a separate input file. SRR
The data loaded will not go through cIalms processmg, encounter processlng and o

. payment processing. '

. The: baIancmg process between OLTP ORR and CDM w1|l be usmg the same

processed out5|de of the existing process currently in pIace today.

- There will be no additiona! dimensions or new cqumns created in CDM data
© structure for the data load. The data will be loaded to the existing columns only.

The encounter claims adjudication process will not change

. PAP encounter-claims will. not be viewable in the MMIS Ul. Any changes to.view -
- the PAP claims in the Ul -as-a part of- Search/lnqunry screen are not’ cons|dered as
- part-of this proposal :

Any work done in advance of the start of this project usmg O&M ‘will require

. dlscussmns between Conduent and the State

Encounter Clalms Analy3|s
Assumptlons
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e The Conduent Change Control Board shall meet on a bi-weekly basis for review,
“approve or deny additional scope.

o It will take up to 6 weeks to onboard Conduent resources.

e Ifthe APD is not approved and the contract amendment is not executed by June
2018, Conduent and the State together will propose and agree to an alternative
schedule that will be communicated.

e The estimate is based on a high level understanding. The scope of the
requirements is listed, a deviation of these requirements may result in a Change
Request discussion.

o The SDLC is to be used in prior amendments on Conduent NH projects. Changes
to this methodology will require a Change Request.

¢ Existing environments will be used and the same path to production will follow and
a change in this will require a Change Request.

¢ The proposal does not cover any other additional legislative requirements that
have been mandated after the Amendment is executed.

o Offshoring of particular parts of the project is acceptable and the project has been
priced to include resources in multiple locations. Changes to this assumption will
result in the project being repriced.

« State resources will be available for requirements sign-off and user acceptance
testing as defined in the project milestones in this section of the proposal. A
change to this process will require a Change Request.

¢ There no changes to the existing Service Level Agreements (SLAs) in place under
the prime contract.

» Changes in schedule may require a Change Request to support extending project
resources to support the delivery.

o Effortis expected to be a six week duration.

« Defect resolution or Change Requests work is not included

e The O&M team will transition knowledge of the Encounter process and review the
analysis findings.

e Sixty (60) days after production implementation remaining Severity 3 & 4 defects
will be transitioned to Operations & Maintenance (O&M) release process for
resolution. Severity 1 & 2 defects may be transitioned to O&M with written
approval from the State.
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B Activity .

. Milestones

Ay,

| Date |
Timeftame

Import & Store QHP Encourniter Data

i

' Payment
' ,Amount

Import & Store
| QHP Encounter
... | Data :

" | Requirements : |

- | Requirements

Import &- Store QHP
Encounter Data .

Comleted

- | 1211712018 = |
|o1/042019 | 31

'$133 439

1441 50

& CR Approval

lmport & Store QHP

Import & Store
QHP. En‘co_unte‘r

I'Data SIT &

“Import & Store QHP

Encounter Data SIT &
Regression Completed .

02/04/2019
03/15/2019

- $311,466 |

i .2:"662 _

- Regression

Production

,Ivmport & Store QHP

" | Production Deponmenta-‘ ]
Completed -

Encounter Data: UAT- &;‘

Analysis -

‘ érEru:,o_unt,er_ Data |

"En,co:unter Data
Analysis' Completed

1 03/01/2019 —

$82,029 | .-

701

-;i‘Delrvera e

' «*"Encounter Data< . .
Dehverable Completed

03/29/2019 -

-1 04/01/2019

K;

04/12/2019" 7,

é;Encounter Data A
Analysis "
Techmoal,

‘Encounter Data
Technical Support
Completed

| 04/01/2019 =

07/28_]2019 :

soz o0

- 701

| Technical SUpport

Encounter Dat.

Com pleted s

i (05/06/2019— >
- | oarotiz019 .- |

gl

= ;.l‘~
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- | Analysis

"} Encounter Data’

Techhical -

| Encounter Data .
. | Technical Support : -~

Completed .-

09/01/2019"

| 05/06/2019— | -

| Support

Eétimafe

.;:Th’é following pro'vivdei'sA afbfeakdown of thé‘hﬁﬁfs'fbr this effort: - e

$512,005




“enhanced to add a niew security policy page that will be presented when an internal or -
external:user logs into Health Enterprise MMIS. The security policy page will be:- L

o __|mpIemented to satisfy the NH MMIS CMS Certification recommendation.. The internal ~ © .=
... " .and external user loginin screen will include -additional language and an S
- .. .:acknowledgement check box to the current.login screen and prevent the user from N
Iogglng lnto the MMIS until the acknowledgement box is. ‘checked. :

e The system they are Iogglng rnto is State: owned and contalns Protected HeaIth RS o
: Informatlon (PH| and Personally ldentlﬁable lnformatlon (PH _ o
e By Ioggrng in, the user will have access to sensmve data and the capablllty to S
. download data outside of the. system. Dol BEESARIE
e Ifthe user should ‘move the data outs1de of the system itis. thelr responsrblllty to S
o ensure the protect|on and securlty of the data.

| tE:‘Scope of Work

: -;».The folIowrng changes W|lI be made: :
For the Internal user login screen - Add Ianguage and acknowledgement check box to :
current login screen and prevent logln button from bemg act|ve until box is checked No

- update to Tivoli tracklng/reporting of login data

:For the external user Iogln screen - Add Ianguage and acknowledg:ement check box to:
S current’ login screen and prevent Iogln button from being active until box is checked No
. _-'-1: Lo update to T|voI| tracklng/reportlng of togin data G Do

. E’.The foIIowmg systems I|fe cycIe efforts are |ncIuded in this effort

o Requtrements Deﬁnltlon and Deslgn
e " Coding and UnltTestlng ' SR
" o System Integration Testlng (SIT)
* Regression Testing. .
o . User Acceptance Testlng (UAT) Support
" :.e Implementation; " ..
e Post ImpIementatron Review (PIR)

- Assumptions
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¢ There is no need to update Tivoli tracking and reporting of login data. Today, each
login is tracked. Upon the effective date of this change, all users who log in will*
have had to acknowledge this information.

¢ Code deployments, technical changes, data base or data management
configuration changes will be applied to all applicable active environments
consistent with deployment and change management procedures.

¢ The scope other than proposed, would require re-evaluation of this pricing.

¢ - A project Change Control Board (CCB) will be setup that will consist of both
Conduent and State stakeholders to facilitate discussions of scope change
requests as needed.

o It will take up to six weeks to onboard Conduent resources for JAD sessions.

o |f the APD is not approved and the contract amendment is not executed by June
2018, Conduent and the State together will propose and agree to an alternative
schedule that will be communicated.

¢ The proposal is based on high level requirements. The scope of the requirements
is listed, a deviation of these requirements may result in a Change Request
discussion.

¢ The SDLC is to be used in prior amendments on Conduent NH projects. Changes
to this methodology will require a Change Request. ‘

e Existing environments will be used and the same path to production will follow and
a change in this will require a Change Request.

e This proposal does not cover any other additional legislature requirements that
have been mandated after the Amendment is executed.

o Offshoring of particular parts of the project is acceptable and the project has been
priced to include resources in multiple locations. Changes to this assumptlon will
result in the project being repriced.

e Sixty (60) days after production implementation remaining Severity 3 & 4 defects
will be transitioned to Operations & Maintenance (O&M) release process for
resolution. Severity 1 & 2 defects may be transitioned to O&M with written
approval from the State. '

o State resources will be available for requirements sign-off and user acceptance
testing as defined in the project milestones in this section of the proposal. A
change to this process will require a Change Request.

e Any work done in advance of the start of this project using O&M will require
discussions between Conduent and the State.
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" Ac‘tivity - Milestones

T a”

Daté " | Payment | Hours
Timeframe Amount

. |.Coding, Testing, and . |
Implementation of @ . "
Security Policy Page
e Completed -

11/25/2018

633

879,425 |

~ NH MMIS Amendment 15 Proposal
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. |EffortforPM . 0o |88

EffortforBA. .. 17 e 1259 i

' Effdrtfor»Deve_lobér T 316

Total Hours: |83

$39,500

" . $79125 :
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7 Al\/i)

Introductlon

'f':NH MMIS currentIy uses IBM Tivoli Access Manager (TAM) V6. 1 for authentlcatlon As of ::

E -f'Scope of Work

.The current proposal is to upgrade TAM V6.1 to ISAM 7 0 for 11 envnronments

|vo|| Access Manager

."(TAM) U_grade to IBM

04/30/2016 {BM no longer supports TAM IBM replaced TAM: with IBM Security. Access

. Al applicable enwronments in the NH footpnnt WI|| be upgraded (non -state and: o

: state envrronments)

: .ThIS effort does not include the |mplementat|on of MuItlfactor Authentlcatlon that needs
“"TAM to be replaced by ISAM 9.0. ISAM 9.0’s deployment archltecture is different from :

ISAM 7.0, and Multifactor Authentication requires additional servers (physmal or V|rtuaI

‘ appllances) apart from the software replacement for Mobile support.

Assumptlons

e The TAM upgrade to ISAM may |mpact O&M and prOJect release timelines.
o ' Effortis planned to be a system upgrade and not for in place upgrade. This means

" that we need to setup new VMs for ISAM: and'then release the exrstlng TAM VMs :

once the cutover is completed to lSAM

. - ISAM 7. ONVebseal will be lnstalled on New WPARS: (VMs) The new setup will be c
. done in parallel to eX|st|ng TAM setup to reduce the |mpact to busrness contan|ty

of the current system

“*"NH MMIS Amendment 1v5:Pro.posaI R S 1706 -

~ Manager. (ISAM) ISAM provides the same functionality. that TAM provides. TAM mustbe RS
.. replaced with at Ieast ISAM 7.0 as part of th|s amendment in order. for the software to be
) ’supported by IBM



o Additional WPARS will be created using existing hardware (CPU, Memory). This
will have low impact to current resource allocation as the foot print for these new
WPARS is very small.

o In order to proceed with the sequence of upgrade, each environment has to pass
QA testing.

¢ All activities need to be pricritized so that they are completed on schedule. In case
of delays, project timeline and cost will be impacted.

¢ QA will be smoke testing only the non-state owned environments (ENV52,
ENV54, ENV57, ENV53, and ENV58). Conduent is requesting State Smoke
testers to perform the smoke test for the State owned environments.

s Current QA effort is relatively small as the code base remains the same so RPM
(Roles and Privilege Matrix), Login and Field Level Security functionalities remain
the same. If there is need for more thorough testing, then the QA effort will need
to be increased.

s Any performance issues that may arise by the usage of existing hardware need to
be reassessed and mitigated. _

« A project Change Control Board (CCB) will be setup that will consist of both
Conduent and State stakeholders to facilitate discussions of scope change
requests as needed.

s It will take up to six weeks to onboard Conduent resources for JAD sessions.

o Ifthe APD is not approved and the contract amendment is not executed by June
2018, Conduent and the State together will propose and agree to an alternative
schedule that wili be communicated.

¢ The estimate is based on high level requirements. The scope of the requirements
is listed, a deviation of these requirements may result in a Change Request
discussion.

¢ The SDLC is to be used in prior amendments on Conduent NH projects. Changes
to this methodology will require a Change Request.

¢ Existing environments will be used and the same path to production will follow and
a change in this will require a Change Request.

¢ This proposal does not cover any other additional legislature requirements that
have been mandated after the Amendment is executed.

o Offshoring of particular parts of the project is acceptable and the project has been
priced to include resources in multiple locations. Changes to this assumption will
result in the project being repriced.

e State resources will be available for requirements sign-off and user acceptance
testing as defined in the project milestones in this section of the proposal. A
change to this process will require a Change Request.

¢ There are no changes to the existing Service Level Agreements (SLAs) in place
under the prime contract.

e Code deployments, technical changes, data base or data management
configuration changes will be applied to all applicable active environments
consistent with deployment and change management procedures.

¢ The path to production envircnments will be addressed first to reduce impacts to -
current the release in progress. The timeline will be coordinated with release
management team including the State.

NH MMIS Amendment 15 Proposal 11-71



i

| Date | Payment Hours

1T

imeframe | Amount

‘CR Approval

ISAM Environment: . N

' :Requirements & 118, .
| Setup Completed : .1~

1 04/01/2019 - { ..
1 04/31/2019 -

| State Applicable .
-Envjronments’Upgrad
‘Completed-,

| ISAM UAT. Environment |

Upgrade Completed

07/01/2019 —
07/12/2019

8475910 |

b |




 Estimate Summary

" The -fdll‘oy;v:i:rig ‘p:roVidés a breakdc;):\?m ‘off?the hours fvoivt‘hi;s _éffdﬁ: o

 "'|:Effort for PM

Total Hours .

' The following ‘prov:id'é's: é?breakdown of the costs for this effort: - B

| Effort for Infrastructure Resources

. ~-'NH MMIS Amendment 15 Proposal 173



ISAM Storage Costs

In addltlon to'the DDI costs there are also annually recurrlng data storage fees the cost
for whlch are. outllned below : : L : Lo

Al 2019 — June 2019 $3729: S
T Jaly2019 < June 2020 - $14,914 o e T RSN
July 2020 - June 2021: $14 914 Total Ongoing Data Storage Cost: $33,557 R

* ‘NH MMIS Amendment 15 Proposal L C 1174



. 'IBM has stopped providing the regular support for this version of Cognos Extended..

support |s provrded on 1IBM' s dlscretlon In case of a product bug occurrence in. productlon,

' :,jmay impact all reportlng functions wrthln MMIS

IBM Cognos V10. 1 1 must be replaced W|th at Ieast IBM Cognos V10. 2 as part of this o

amendment in order for the software to be under regular support by IBM

| ::-Soope of Work

: :f“Current proposaI isto upgrade V1O 1 A to IBM Cognos V10 2 for appllcabIe NH

enV|ronments

e AII appllcabIe enwronments in the NH footpnnt W||| be upgraded (non-state and":*.”

state enwronments)

E Assumptlons

. _In order to proceed with the sequence of upgrade, each envrronment has to'pass-
QA testing. : -

e All activities. need-to be pnontlzed so that they are compIeted on scheduIe In case f

: of delays project timeline and cost will be lmpacted

.. " QA will be smoke tested in ‘only the non-state owned' environments (Env 52,Env o

54, Env 57, Env: 58, Env 53, Env 71, Env15, and Env 52INT) -Conduent is
requesting State Smoke testers to perform the smoke test forthe State owned
" environments. : SR
. " The' reports will be upgraded as-is to the: Iatest version and perfonnance o
|mprovements on existing reports waI not be addressed as a part of this upgrade
effort. o
- e . Effortis pIanned to be a: system upgrade and not for in place upgrade o
& Additional Cognos instances will be created us|ng eX|st|ng system resources .’
~ (CPU, Memory). . . .
. Any performance issues that- may arise by the usage of exrst|ng system resources
_ - need to be reassessed and: mitigated as part of ongaing O&M. :
;e The development and environment preparedness will be performed in paraIIeI

: NH MMIS Amendment 15 'Proposal : . : 12-75



¢ A project Change Control Board (CCB) will be setup that will consist of both
Conduent and State stakeholders to facilitate discussions of scope change
requests as needed. , '

o [t will take up to six weeks to onboard Conduent resources for JAD sessions.

e Ifthe APD is not approved and the contract amendment is not executed by June
2018, Conduent and the State together will propose and agree to an alternative
schedule that will be communicated.

e The estimate is based on high level requirements. The scope of the requirements

s listed, a deviation of these requirements may result in a Change Request
discussion.

e The SDLC is to be used in prior amendments on Conduent NH projects. Changes
to this methodology will require a Change Request.

e Existing environments will be used and the same path to production will follow and
a change in this will require a Change Request.

e This proposal does not cover any other additional legislature requirements that
have been mandated after the Amendment is executed.

o Offshoring of particular parts of the project is acceptable and the project has been
priced to include resources in multiple locations. Changes to this assumption will
result in the project being repriced.

¢ State resources will be available for requirements sign-off and user acceptance
testing as defined in the project milestones in this section of the proposal. A
change to this process will require a Change Request.

+ There are no changes to the existing Service Level Agreements (SLAs) in place
under the prime contract.

+ Code deployments, technical changes, data base or data management
configuration changes will be applied to all applicable active environments
consistent with deployment and change management procedures.

¢ The path to production environments will be addressed first to reduce impacts to
current the release in progress. The timeline will be coordinated with release
management team including the State.

NH MMIS Amendment 15 Proposal 12-76



| 'UAT

Date
- Timeframe

I

. Payment , Hours
- Amount

» ‘'Requirements:
"t &CR Approval |

i .Eﬁvifbnment Setup '
‘Completed |

04/01/2019 -
04/31/2019

~ $20,000

Cognos Non-St

te

105012019~
* | 06/30/2019"

_Environment - -
: .t -Upgrade :
1 Completed |

Cognos UAT:

07/01/2019 =+
 07/1212018

$202,965

$831,755

1277

NA



 Estimate Summary

" The fdll'ovyihg provides a bréé_kdpfwﬁ of the hours for this effort: o

| Effort for BA

T

S 1,450

12,335

T

3,636

Total Hours =

7,731

- The following _prO\}idés a bfeakdown, of the costs for this effort:

$20,000

| $32,550

-1 $152,25

0

evelopment and.QA .~ -

$245,17

Effort for Infrastructure Resources

$381,78

01

| 883175

i
i

*'NH MMIS Amendment 15-Proposal



R Cognos Storage Costs
e o In addltlon to'the DDI costs there are also annually recurrlng data storage fees the cost
Do fOI'WhICh are. outllned below s Lo o

Apri20te-dume20te; | § 2488 - R i
- July2019~June2020: - $:-9,943 1 T e T T T T
July 2020 — June 2021: 2§ 9,943 Total Ongoing Data Storage Cost: $22,372 ST

‘NH MMIS Amendment 15 Proposal o A 1279



New Hampsh""e MM'S

»‘5'47‘:_»I\/I|n|mum Investment PrOJéCt
”':-*:;1;';§'f{_f__(TPMI) Proposal

© o May1s 2018
© “Version 3.1 : i



' The primary. focus of the New Hampshlre MMIS Technical Platform M|n|mum lnvestment (TPMI) PrOJect‘::. .

o Key Dnvers

is desrgned to. upgrade the: Hardware, Operating System (OS), xPression software (sqQL), anng with

e|ther through regular or extended support

hardware: or_software failure or breach of security to:the.New Hampshire MMIS systems and:its data,

securlty'nsks .,For reference, the _Exh|b|t - TPMl Q_urrent State & Upgrade:/_M|grat|on Plan'_attached
hereto, provides an illustration of the Technology Platform in its current state and Conduent’s proposed

- -internet’ Browser- Compatrb|l|ty Fixes (Changes to the NH MMIS. New Hampshlre MMIS- appllcatlon to e 5
ii';make it funct|onaI with latest version of Internet Explorer, M02|lla and Firefox). The upgrade is deS|gned B
" to upgrade the- core technology infrastructure s0- that |t can be effectlvely supported by the vendor -

: liI.CurrentIy, the NH MMIS Technology Platform contains hardware and software that is: aged and beyond i
" Original Equipment Manufacturer (“*OEM”) support ‘As .a-result, there is material exposure and risk of

~ -~ which is 'deemed- to- be-unacceptably high by both Conduent-and the State of New.Hampshire. In - -.:.-
-:addition, a failure of.the New Hampshire MMIS. system or a:security breach could interrupt operations or = - :*

"~ compromise the integrity of transactions and/or data.- Effort and time to br|ng the New Hampshlre MMlS
system back on- Irne and into full productlon cannot be: estlmated Conn con

: Eéi-The objectlve of this: |nvestment is to stablllze the hardware and: OS software platforms to a level that is -
more ‘current and effectively supported; which will reduce the exposure to .operational |nterrupt|ons or’

: solution model. Exhibit II - TPMI Software Appllcatron Layer Risk Assessment further |lIustrates the L
risk proﬂes of both the current envrronment and Conduent 's proposed solutlon

> IBM: Power 7 Systems Hardware (PoWer 7;S'ystems”) was'withdrawn from the’ market. in

AJanuary, 2015. Service (including extended support) on Power 7 Systems is scheduled: to be
discontinued'on September 30 2019'for model 8205-’E68»and model E6C. '
>:;'AII Power 7 Systems are thus gomg to Iose'lBM service and support on September 30,:2019.
© The: -only servers that’ will -continue to receive service and support are those bought for-the
Medicaid- expans10n (8205-E6D)) because IBM extends_the additional support based on the

purchase date of the servers. .Currently, the P7 & P6 hardware assets range in-age from seven o :

V (7) to elght (8) years oId and are fast approaching the end of support

IS There is no. pOSS|b|I|ty for extended serwce or support for Power 7 Systems (E6B/E6C) Models

>::' IBM has not announced an end date to |ts support and serwces of the Power 8 Systems

| -Extended support for the A1X6.1 TL9 version  of the Operatlng System (OS) W|ll end |n Apnlv

2020.

: . ablllty to apply patches of recelve support in case of an lnC|dent or appllcatlon fallure




> The Technlcal Platform Software lnventory and Rlsk Exposure Proflle . as contamed in. EXhlblt

L SO

. TPMI-I, is a detailed profile of the Application Layer software utilized by New Hampshlre MMIS o A

and remalnlng r|sk exposure due to legacy or unsupported programs

=S¥ Cures C’va’r@m‘ )

Hardware / Software Existing Versions End of St. Support End of Extended Support



.:.;_-_>' 'Hardware is out.of vendor support

_ Operatlng System is approachlng the end of support W|th the vendor -

RESS
> Many appllcatlon Software products are out of veridor support. : o gj .5 e 5: S
...>>

Risk for any. open Kknown vulnerablhtles and bugs for wh|ch the vendor does not prov1de any
_ patches or fixes.: : ENE:

'-'-"'>' No énhéh‘ce‘m‘eh‘ts to the appn‘cati‘omayef (No new product‘ features or functionality) '

Upgrade Recommendatlons ;5 o ;5 i ;5 R .

S > . Upgrade hardware servers from Iegacy IBM Power 7 series (P7s) to the newer Power 8 series

Do - “machines (P8s) which are ‘the latest version: in: production and are ‘under full warranty -and _
.. support from the.vendor and will operate the Productlon (Prod 05), User Acceptance Testlng' IS

Do (UAT—04) and Disaster Recovery (DR- 84) enwronments o

: Wthh are shared assets tsed to support port|ons of the UAT and DR envrronments

> The P7+ assets wm be repurposed in Sandy UT (7) and: one machine in East Wmdsor NJ. to__-_*i Lo
. support lower tier environments. The P7+ machines are newer and covered under full warranty S
- throughout the term of the extended O&M:36: month proposal and Wl|| be repurposed to heIp Con
- ‘minimize costs to support the Iower t|er enwronments Lo Co T

Sandy UT. These assets will then be relocated to the new data centers and built to support the
. transition of software and:data for the lower tierenvironments. - U R

- % Upgrade the. AIX:OS from version 6.1 o version 7.1. ‘This is an intermediate upgrade and not ©. .
' gthe Iatest version of the AIX 0s whlch is under full warranty and vendor support The'“

> Improve securlty component by upgradmg Tivoli Identlfcatlon and Access Management software
- (TIM /' TAM) products. - TIM/TAM details are-under a separately defined project and-proposal as .
~ part of the Amendment 15 DDI project list. 'However, they are illustrated here ‘and will be - .
T managed as part of the overall TPMI project, The MMIS systems access and securlty software N
- will be- upgraded to a newer and more effective ver3|on fully supported by the vendor ‘

3 o > Mlnlmal software upgrade to br|ng the software stack under regular/extended support




: ’g-;;)z Browser Compatlbrllty (Mlcrosoft IEvi1 and lE Edge Mozrlla Frrefox v57 X and Google Chrome R :

>;3 OS Upgrade from AIX 61 to 7.1. Supported by Infrastructure Development and Quallty

: Assurance (“QA") Teams. Improve secunty component by Upgradlng T|voI| Ident|f|cat|on and S

access and . secunty software erI be upgraded to a.newer and more. effecttve version fully U

supported by the vendor

>:;' Hardware Mlgratlon from the Power 7 system located in Atlanta Tarrytown and Plttsburgh to the

- Power 7 Plus and: Power 8 systems which ‘will‘be located in either-in Sandy, UT. and: East

~ Windsor, NJ. Windows Servers wiil also be upgraded. Supported by Infrastructure; Development -
and QA Teams. The P7+ machines: will be Ieveraged for:the lower env1ronments and compnse

' only 8 of the 30 assets deployed

> xPresslon Mlgrat|on to v4 6 on New W|ndows Servers and Testlng

_-Out Of Scope — Th|s prOJect does not attempt to upgrade or enhance the entrre software

Application. Layer (defined later. in :this Proposal), .create -or add new system or operational

.. ... functionality, or.drive improvements in-systems performance:measures.

Assumptlons

1.;E Pro_[ect Plan - The: TPMl Pl'OjeCt plan WI|| be: reflned and flnallzed in concert with the State The
- fully integrated. plan will include: 1) the standard production. release schedule, 2) TPMI mlgratlon

plans, 3) all approved DDI project plans and delivery dates and 4) scheduled or planned down .- : -

-times. - The plan will -attempt to optimize the impact of all programs costs and |mpact to t|me B

. schedules to mln|m|ze any |mpact to operat|ons

"2, Scheduled Downtime - Based ori the proposed approach, there will be a pre-planned and

L scheduled outage for the product|on New Hampshlre MMIS system that -Conduent wrll oL



5 The results WI|| be. compared agamst the new mfrastructure

CONDUENT P

:;'outage SLAs W|ll become re appllcable once the system is fulIy tested and approved by the
. State.: . 4 Lk : S

System performance Will match current day standards (based on hlstorlcal Job Scheduler

Resources = TPMl project staff or resources are rncremental and dedrcated to this prOJect .
' O8&M: resources are not planned or budgeted ifito the TPMI project to complete. the set of D
' activities. The O&M resources will be consulted -and included in‘key areas on a need: to: know Do
basis. Subject: Matter Experts (SMEs). will help ensure that: the transition to- the new platform, .

‘:"_‘averages) for run/response tlmes Performance benchmarks for. t"ve (5) batch jObS (most“‘

has minimal/no .impact on the: Operations and: that systems downtlme is - pIanned and - c

s coord|nated in advance to ensure effectlve operatlons

' operatlons all systems functlonallty, data and connect|V|ty or lntegratlon with. other: systems in a' L

comprehenslve and quality mafiner in accordance . with: the Scope of Work, timelines and...""

.‘ - proposal price. Conduent stipulates that the ‘project will be managed in accordance wrth
. standard pro;ect management d|sC|pI|nes reportlng and quallty standards -

- does not create. or--remiove any. system functlonahty All software upgrades use COTS

(CommerC|aI Off The Shelf) software subject to third party commercral I|censes

7. Out:of Scope - Upgraded hardware ‘and . operatlng system does not enable “2 factor '
- authentication” without-:a material investment of time and costs :beyond the scope:of this _

" proposal, due to-the “domino effect” of needing to upgrade the Appllcatlon Layer and complete' S

extensive testing. . EE S -



T EnvisREs- T

T eNe1S-Opkum |

| o’

. EHVO01-UAT-

. mmpawerzand” | |
|| power 7 phis seriess !

. VR I!I - .. L .
208 protesor cor2s,

ENV 2-M0

ENV5TSIT

— 1BM Powes 3 servess |
TV S4-DEV i 120 procerior cores
Projeets .

ENUS& ST

Pmsburgh, PA
Data“ Cent.er

Exhlblt I - TPMI Tech Platform Current State & Upgrade I Mlgratlon Plan

U2 - Phasel Install new severs & environments in the Sandy, uT Data center Mlgrate appl/cat/ons
<. and data from’ Tarrytown NY. Data Center to new Iocat/ons Test, review and go live. :

" and data from Atlanta GA. Data Center to new Iocat/on Test, rewew and go live. .

Phase lll - lnstall new severs & enwronments in the East W/ndsor NJ. Data center M/grate

' ':appI/cat/ons and data from: P/ttsburg, PA. Data Center to new Iocat/on Test review and go live.

5 Project Plan Approach EstabI/shmg new enwronments ‘means there is no “lift and shlft or

move of assets.:: Th/s creates an eaS/er m/grat/on tranSIt/on of data and appI/cat/ons from the

-~mach/nes Once these. enwronments have completed the migration-arid have successfully- :
'_;cut over, the P7+ mach/nes will be w1ped clean and relocated to. the new data centers.. .

o Dur/ng ‘Phase 1, we wil reIocate the cleaned/blank P7+ ‘machlnes to the new: data centers, ‘

install and upgrade the OS. These machines will then be set-up to host the lower tier
_:j enwronments (52 54 57 58, 53, & 15) wh/ch were formerly on the P7 machines, wh/ch WI//




o Durlng Phase III the last P7+ 'WIII move and be set-Up for environment. 70 'and new P8
machlnes will be installed fo accommodate the-move of productlon (ENV 05)

AlI the Phase described and shown in the above snapshot will go through the three stages detalled
“-.in Hardware and OS Move and Upgrade section of this document

" New I:-I:a_r_rfrpéhire Tech Platform ”As Is” / Current §iaﬁ :-f‘Hardware 8_.E Eh'Virorzrment Map 5:

NH Environments (ATL PHT ‘lTDC)

[Number of
" Host

servers
-(Physical

Number.
of cores.|
(curfent) | -

8w Power 7

. (current)

Hardware generation | -

‘. {ENV 52'and ENV 54 aré-both Dev Envrronments Shared ‘

TIBMPower 7

IBM Power 7

52/54 1 16 - Iserved between Environments . .
N ' B L < Servers for DB for Lower Enwronments hosted in
Oracle servers for Env 52 to! 58 -3.-"-|.- 48 ° {IBMPower7 - Atlanta - R :
- B : i 5 S ENV'57 and ENV 58 are both SIT envrronments Shared
57/ 58a . 2 32 lBMPower7. ervers between environfments
53 . - ¢ C1 8  |IBMPower7 " Regression-environment - :
15 ) 1 8 “}IBMPower 6 Optum environment - includes DB i e
: EThytowl
ST UAT and DR share hardware infrastructure-italso : ™ .
e ~. liBM Power 7/P7+(6 nclude" 'P7+boxes (newly acqurred for Medfcald o
04/84 , " 10 160 .- i/4) . “{Expansion) .
04/84 {Oracle} 2 16  [IBMPower 7. ' * IServer for.DB for UAT/DR

‘ ;. IModel Office - including DB .

" {Conversion Environment

Training Environment -to be decommtssroned

- [IBM Power 7
N 8 - |IBMPower?7 ,;' Membér Testing Environment <to bedecommissioned.
: A 118M Power 7 /P7+ NH MMIS Production - it also mcludes 4 P7+ boxes
10° -],:160 }{5/4) : . {newly acquired for Medicaid Expans;on

“IBM- Power 7

o Server for DB for Productzon




Number of cores
(current) ;

e IBM Power7+ -

_ [ENV 52 and‘ENV-54 are both Dev Environments
 -IShared Enviroriments - will-be upgraded fo P7+

,»

. Oracle Exadata' o

. land fesser dependency on.IBM Hardware’

Move Oracle to Exadata - allows better performance

ENV 57 and ENV 58 aré both SIT environments

. Oracle Exadata

- IBM Power, 7,+, : Shared environmeérits =-will be upgraded 10 P7+
- |iIBM'Power 7+ ' . * * |Regression environment = will be upgraded to P7-
. |IBM Power 7+ . [Optum environment —will be upgraded tc P7+

. |pB will' be hosted on Oracle Exadata =

upgraded to P8 s

o IBM PowerS G

Qra‘cle;Exadata’ :

Server for DB for UAT/DR DB w;lI be on Oracle
.JExadata - :

iIBMPower8 -:-

'+ [Model Office -.will- be upgraded ta. P8

. iIBMPower 7+

" Qracle Exadats -

DB will be hosted on Oracle Exadata -

Conversion Envirdnment < will be, upgraded to P7+.

"INH - MMIS Production -will be upgraded to'P8 ..

" o5 (Oracle)

" [IBM Power 8 .

Oracle Exadata

. (Server.for DB for' roductsonv will be hosted on
" |Oracle Exadata

lOracle for Env 7

“loracle Exadata

" |DB wili be hosted on Oracle Exadata

: [ENV 71 2nd ENV.01 will be dacormmissiored

Tables depict the “AS IS/Current State & TO BE hardware Road Map

- The: transition of Oracle. from dedicated machines to Exadata X4 - & X5-2 means we are able to share
servers and help manage costs. This leverages the capabilities of the P7+ & P8 systems and core”
processors to help reduce the footprlnt while malntalnlng the integrity ¢ of the systems and separat|on of

: processlng components as necessary

1. Hardware and OS Upgrade & Migration -

'E'.Upgrade fo be completedf in sequential ‘order with minimal planned downtime.

Stage - I

'ik> Power8 HardWare racking, stacking,'cabling and storage:
> Prepare Exadata Rack to host NHMMIS databases
> Establish the replication of datafrom current server to Exadata At this point if the enwronment is
productlon the:data will be repllcated to both DR and New Exadata Appliance set up in East

-Windsor, NJ. If the environment is non- productlon it will go onIy to the. New Exadata apphance
- setup in Sandy, UT

» Bring down the appllcatlon running on the servers. Down time w1|| vary based on the size of the
- of SAN size-it will:be up to 72 hours. This is the existing NH enwronment — downtimes WIll be
scheduled over weekends



>:;' Take fuII backup of all the servers in current data centers (AlX 6 1 Backup) (P|ttsburgh Atlanta

- and: Tarrytown respectlvely)

> Infrastructure teams to. change and cont" gure the New IPs and test the|r respectlve components
:i wrth the new {Ps. : .

S > QAand Development teams to perform Ilmlted lntegratlon regresSIon testlng and Ilmlted batch': s N
1'_;}3;:.:_ Jobtestlng-f-?gl : _ Co =

> At th|s ‘point in time, parallel envrronment on New P8 hardware and exrstlng version of OS |s

.,._:_:;.> In Sandy, UT or ‘East Winsor, NJ datacenter Upgrade OS from AIX 6.1 to AIX 7. 1 on P8 servers.;' B

> Test:the Appllcatlon on AlX 7. 1

3 o _> QA and Development teamsto perform llmlted lntegratlon regressmn testrng and l|m|ted batch_ -
job testing (Max up to 5 batch jObS) o

> Once QA Team cert|f|es new. envrronment shutdown the oId enwronment and release the new k
g enVIronment Lot . T Lot

o Mlnlmum down trme erI be achleved by

> -Runnlng Parallel. environments

s > At the time of transition, Conduent will bind the - eX|st|ng URLs to the - New VlP on DNS. -
* Conduent will then shut down the Old servers and the MMIS apphcatlon running on new servers '
: ln the_wrll go live. Thls_cuto\_/er process to.transition can take upto: 72: hours per envrrzonment.

10



O O e pe De d{s e D e D Ba . ove
1|ENV52 .- SingleTon [Non Prod [Atlanta, GA = |Sandy, UT Y 24| - . ..-48
2|ENvVs4 Singletor |Non Prod [Atlanta, GA "~ [Sandy, UT N 24 - a8
.- 3lenvsz .~ "|custered |Non Prod |Atlanta, GA Sandy, UT "' Y| asl
- 4)ENV58 . -"- |Singleton [Non Prod |Atlanta, GA Sandy, UT -~ . St 24 4'8|“
5[ENV53 - SingleTon |Non Prod _|Atlanta, GA " [Sandy, UT A RN 2] . ag)
‘6|ENVI5 . “IsingleTon]oPTUM  [Atlanta, GA ¢ [sandy, uT e 2| o 24
- ‘7lenve2 - - --lclustered |Non Prod |Tarrytown, NV lsardy,ur-c:c 0 b 7 - sl 0T 4B
. 8|Envo4 ;- i |Clustered JUAT - |[Tarrytown, NY [Sandy, UT.: . . G 72 72y
-~ 9lENvB4 -~ " |clustered DR - |Tariytown,nNY --[sandy,ov - -} 7l 72
10]ENVO5 Clustered ;|Production |Pittsburgh, PA - |East Windsor, NJ .= "|. =~ = 721 - 72
.11]envzo ....SingléTon' Non Prod. |Atlanta,6A- - |sandy,ur .. . ... | - .. ... .24 - 24
: ° AT'.ORACA/ T B N : Do LT N B
<. |amorac ¢ foracel N T P eI P
12 B/ATI'.ORA Farm _|Shared | Non Prod Atlanta, GA Sandy,UT e V7. N/A... .
S Dur/ng the upgrade of the hardware and the operat/ng system E VERY envrronment erI have 2
o 4lnstances of downtime separately o T S
> Down t/me for each envrronment is d/wded in two independent: Steps 1) scheduled: downt/me is :
- fequired-to take the full backups from existing sérvers: (all-software code and data) 2isto - SR
. perform environment cutover to copy and/or repI/cate ‘the backup to the. new environment and RO
o - switch- the operatlons fo the new envrronment in. Sandy, ur and East W/ndsor NJ datacenters -
> Backup time for each server may vary depend/ng on the vqume of data that exrsts on the server :
- on the day of backup. A S : S R
> Planed system downt/mes erI be scheduIe and mutuaIIy agreed to. wrth the State
> Downt/mes and ava/Iab/I/ty of the envrronments erI be /ncorporated /nto the t/m/ng of pI'OjeCt
- plans. . : o A
> The first /nstance of the downt/me (per envrronment) is for getting the ° entrre back -up” of. the- :
K hardware and existing Operatlng system = per environment this downtime will be upto 72:hours
_ .. — the actual downtime will vary by envrronment as it is dependent on the size, - data and v
o confgurat/ons of the envrronment IR T _
> - The. second /nstance of the: downt/me (per envrronment) is for cutover of the envrronment from'

- 0S6.Xto 0S7.1—-per envrronment th/s downt/me will be up to 72 hours th/s Includes t/me for

roll back: and contrngencres '

As part of pI'OjeCt planning the downt/me to the var/ous envrronments shouId be taken Into L

5' account so that the pI’OjeCt deI/ver/es and O&M releases can be appropr/ately pIanned




- Install and Conf/gure WebSphere/ xPressron Profi Ie _ . e
' Install new xPression Server (New W/nTeI mach/nes) o o
Configure xPression Server ‘ :- : ;,_- T :. :.4._41 ,»_:_- S
Install and Conf/geCI/ent Appl/cat/ons S SN

>
_.>f
>
5
»>:
e
>
>

..Code changes and testing for Browser Compat/b/I/ty F/xes are Independent of Infrastructure act/wt/es
stated above. Code check-/ns and deponments will follow the predef/ned release management process Co

e T dentify the' compat/blllty issues s with current versions for above- ment/oned Browsers. o
S >~ Based.on the results from browser compat/b/I/ty manual test/ng development team WI/I S
0 Uit add/update/rewrite the code. , - '
. . .» Development team will upgrade the reCAPTCHA vt wrth Iatest compat/ble versron of
- reCAPTCHA. S : : Nt -
> QA Team will test the above I/sted f'xes/changes

-ig.j'The consohdatron of hardware assets under the newer Power 8 Hardware and fewer envrronments is
also a factor in: optrmrzrng TPMI prorect costs, |mprovements of the O&M cost structure Lo

mitigate the: ‘security exposure " These components are part of the overall TPMI plan and will run in
_‘paraIIeI with the project trmelrnes rllustrated below all detarls for the TIMTAM & Cognos upgrades -and

' ZE'POC Project list.: Prrcmg for the TIM/TAM & Cognos prOJect dehverables ARE NOT mclude in the TPMI_ o
proposal total but are included separately under the DDI Projects Proposal

12



. Infrastructure Test to make sure aII conftguratlons and lmages between eX|st|ng hardware and
* new hardware is accurate and comparable L

'Hrgh IeveI data valldatlon to conf irm-accuracy of the- data repllcated from the eX|st|ng

enwronments ln exrstmg data centers to the new enV|ronments in the new: data centers

" Regres5|on Test Suite to valldate that there are no. functional |mpacts to the New Hampshlre
¢ MMIS application as a result of this upgrade - : T - e
Concentrated and focused batch testlng to vahdate and conf|rm that there is no degradatlon in o

'State wrll run regresslon su1tes / standard set of tests in UAT:

Production cutover and/or mlgratlon to productlon Wlll happen after recelvmg approval from State

"."on the. UAT results. Conduent will have full responslblllty of the changes and the quality of the .
: _dellverable since the project doesn't change the.functionality of New Hampshlre MMIS iR

appllcatlon and cannot be compIetely validated by State |n UAT

' Qgrade of Operatmg Svstem to AIX 7. 1 :

* the deliverable since the project doesn't changé the functronahty of New Hampshlre MMIS

Infrastructure Test to make sure all confrguratlons scrlpts and |mages between exrstlng OS and: .

New OS'is accurate and comparable _
. Regresslon Test Suite to valldate that there are:no functlonal |mpacts to the New Hampshlre ‘
MMIS apphcatlon as a result of this upgrade :

Concentrated and focused batch testing to validate and: conf|rm that there:is no degradatlon in ;3

'_'the performance of da|ly processlng with the upgrade to new operatlng system.
E VSmoke testlng in UAT and production Co

State wnll run regressron suites / standard set of tests in UAT . : A
Productlon Cutover and/or mlgratlon to production will happen after recelvmg approval from

© State on the UAT results. ‘Conduent will have: full responsibility of the changes and the quahtyof

appllcat|on and cannot be compIeter valldated by State |n UAT

Upgara de of xPresswn Software

Concentrated and focused batch testing for letters to valldate and confirm:that there is no

Smoke: testlng in UAT and productlon :

'5 degradatlon in the performance of daily processrng with the upgrade to new software :

13
|.

. xPressrons software does not have any detrimental effect of the existing appllcatlon functlonality o
o _Regressnon Test SU|te to valldate that there are. no functlonal |mpacts to the New Hampshlre '
MMIS application. as a result of this upgrade :



dellverable since the project- doesntchange the: functlonahty of New Hampshlre MMIS SR e

;5 appllcat|on and cannot be completely valldated by. State in UAT i: S SRS

e : FuII System Testmg of ALL UI related functionallty

o The full system test for Ul based functionality is rebeated for every Browser Version to §: R

whlch the New Hampsh|re MMIS' applrcatron is gomg to be made compatlble

e : 'Smoke testmg in UAT and product|on

"1 e State will run regression suites / standard set of tests in AT o o
) Productron cutover and/or m|grat|on to productlon W|lI happen after recelvmg approval from State

o and cannot be completely valldated by State in UAT

f ';Prellmlnary Tech Platfcrm and Securlty
;lmplementatuon Tlme Llnes -

;lllustratwe DRAFl' Plan Final detailed project plan wrll be built wnth the State, upon contract sngnature of all DDI pro)ects
. {TPMIProjectPlan® "1 . 2 3! 4 % B O A N T -

: Feb-19 MarlS i Aprls
f

" Tsa7s 80

’ _.Note - TIIWTAM & chncs pricingis NOT :onlamed in th|s proposal but are covered under Amendment DDI; Pro]ecl f‘

work. Mustration regresen!s the integration of coordinated efforts for timeline planning and allgnment .

 The | |IIustrat|on assumes a 7/1/18 start date with a total phased pro;ect plan of 17 months (AII tech
. platform upgrades in'9:months, and related system software in'8 moriths). This approach is designed to:

mrnlmlze the nsks to the transrtlon efforts and functlonal|ty of all enwronments The abrllty to establlsh a

* The final tlmelrne will rntegrate the standard productlon release schedule DDI. prOJect pIans and TPMI

scheduled down times into a comprehensrve and coordmated plan schedule o

14
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Estrmate Summ:ary:. ' ..

The following. provrdes a breakdown of the hours for this effort WhICh rncludes Conduent PM and .o - SRR
technologyarchrtect Hours RREI SR SRR ol §j _; SRR

o ';1lnfrastructure' '
o ,5,-Deve|opment T R S S O T S A

, _j:f;Management ks PR R N 7|
| Total R R 11,388 | -

._;Total R 2080

15



‘ Key Comp nents of Category

‘Hardware ~"".:.

Lease Cost for the duratlon of the pro;ectfor IBM Servers
Cost of Rackmg and Stacklng Servers, Hardware ‘etc’

Storage ‘Memory, Data CenterCharges Supplles, Other S

associated expenses & HanNare Decomlssmn

187 2,068,588.00] -

‘Software . .

COTS Software IBM Websphere Ilcenses for |nstallat|on
MQSoftware Costs, Oracle Costs o

Labori-:A

Hardware Upgrade

Xpression Software Upgrade

Browser Upgrade

All Testlng ‘Efforts Lo

Project Management and Oversnght |nclud|ng

1'$ 81910000

$  5,592,253.00.|.:

ArchltecturalandTechnlcaIoversrght R

w,,

2| $ 8479,942.00 |

:Category of Work Hours Associated Cost Associated R
Hardware. Upgrade " 11,388 | :-1,408,754
Operating System Upgrade 21,542 | -.2,668,043
‘Xpression Upgrade - o 2,940

‘Browser Upgrades

© . 11,494

1,153,656: | -

>Total Est|mated Effort & Cost ’

.S
$ o
$ 361,800.|:
$
$

16

’ 4'7,"354

5,592,253

. Cost to create new Conduent data centers orto- mlgrate current the New Hampshlre technology pIatform_‘
~from. the current hosted. enwronments ‘o new locations, is not being charged to the State In fact,



. . Oracle . L

. j:'Computer Hardware o

S iPressions Upgrade 5

: _VUpgrade §

. COTs software

. MQ Software

L /BM Websphere //censes;

Date Tlmeframe

Pa-ymnt:
{ Amount

e Lease ser\_/ers

' :"-:‘Raokl&CStacking' R

{ Storage & memory
allocation -

Purchase/Lease of new assets & E
}begln back-up and repllcat|on work

~July, 2018 |

$1,695,988

::Transmon Upgrades Testlng and -

| September, 2018

“Operatlonal Complete IV T

;iTransmon Upgrades Testlng and

“Operatlonal" Complete

_ Janua:ry,52019 L.

. .$1,271,991

.;Transmon Upgrades Testing and" '
,k;“‘Operatlonal” Complete .

" March,2019° |2 $1.2:

e New Win Te/ hardware

v\Transltlon, Upgrades Testlng and o

_“Operat|onal Complete

“June, 2019

| $847,994

":Browser Col patlblllty

I'Transmon, Upgrades Testlng and- -
j“Operatlonal" Complete o

: Néf\'zé_ambe"r,"fﬂz‘olgf

si2r1901

.f"l"Otal‘Pri{::e’j, ol

: Technology Platform Mlmmum K
i lnvestment Pro;ect Completed o Ea

17 Months: |

'$8,479,940 |

Al pncmg contalned within thls proposal is pend|ng mutual agreement to the scope and Terms and

17

5 Condltlons (T&Cs) by the State and Conduent for the Contract Amendment 15.



In aggregate the program solut|on is- des|gned around and applles the MlTA Seven Condltlons and
Standards asfollows 5' g 5_ N D ;' . RERR RER

- :.;S.ta‘nd,ar,d's.' R T'Proposal Approach R T

o' Modularity = = ‘Leverages SDLC, API; |ndependent business rules and rntegrated systemsl

: f:"jlndependence and COTS solut|ons

-system functlonal|ty Ieverage plug in_ modules 'enat:)llng flexrbrhty,'

. .State s efforts to burld a MITA roadmap and assessments

‘.E: “Industry .. I Applies all professlonal standards to SDLC test|ng, UI and State team.

Stan_d_ards member involvement, : . o Do
~e... Leverage - - - .:.| Coré elements are. reusable COTS based and |ntegrated with other th|rdA

'and conflgured to squtlons

o,;_--Busmess results-_; --Defmed objectlves and outcomes are |ncorp:o'rated |nto pIans and

| measurement systems

) Reportlng Data and metncs are used in ‘milestone measurement and end production

..dellverables as. approprlate lntegratlon |nto standard reportrng to- the.

» Interoperability Integratlon or |nterfaces with other stakeholders State departments and th|rd

-projects as appropnate

| party systems are included in the scope of work ‘and dellverables in these

© Cost/ Benefit Analysis

~“Adetailed cost benefit analvsrs was not completed for this project.. The investment of State and Federal
- -funds is intended to maintain an effective; stable and secure infrastructure. This upgrade will matenally

reduce or mltlgate the exposure to operatlonal dlsrupt|ons or security threats, which could adversely
affect: productlon the accuracy:-of: output or HIPPA compliance standards. “The cost to upgrade the:.

. platform environment is largely comprised of new hardware, OS software licenses, as well as set-up &
" -testing to ensure: all aspects of the systems and programs are operatrng effectively. This cost is V|ewed

as critical mamtenance expenses to. achieve and maintain the environmentto an acceptable level of
State and lndustry standards All pricing is based onan. agreed to scope of work standard rates used

18 R \J

party solutions and services. State specrflc requ1rements have been tailored | :: co



Prolect Commltments leltatlons &
| :?:Acknowledgements e T :

TAs |llustrated in the Software EnVIronment lnventory, Exh|b|t i -TPMI Software Appllcatron Layer

: - Risk Assessment -and as contalned in this proposal, the State ‘herby acknowledges that:

. §:The scope of work and deslgned obJectlves of the TPMI project : are to address the current
o exposure to operatlonal performance and security risks assocrated with an aged mfrastructure
e '_;_The prolect scope of work and effort is Irm|ted to'the upgrade of computer hardware assets &
- infrastructure, Operatmg Systems software (OS), Web Browser software- (Internet Explorer 11, 0) .......
and Access & Secur|ty software to a level of full support by the OEM or lrcense provrder

e ~The prOJect is expllcrtly not scoped or: deslgned to address |ssues or Ilmltatrons at the Applrcat|on

ziLayer and is not deslgned to opt|m|ze the performance of the systems or operatlons '5 .

. alevel that is at industry. acceptable minimum. standards Alternat|ves consldered that addressed o
the. upgrade and thorough testing to the Applrcatlon Layer were matenally more expensive. and
: requrred substant|ally Ionger time to rmplement (i.e.;2X or more) At this t|me the scope, cost

o plans budget constralnts and contract commrtments

.. 5 leltatlons of currently deployed software appllcatlons that are out-of :date or no longer

t ._that are not and cannot be m|trgated through th|s prOJect

e Should an incident occur (caused by the limltations at the software application layer-or elements
© ofthe envrronment that are not documented in the scope of work) an interruption:to ‘operations or: : - :
an rmpact from a secunty breach to the MMIS envirenment may occur.. As a result, the- correctlve '
" “action plan and efforts may reqU|re extenslve time and or expenses: to: accomphsh and the '
" potential lmpact to operatlons data t|me or costs cannot be quantlfled :

e Conduent can and will provide proactrve and reactlve support to mitigate: and address issues -
;5caused ‘within the New Hampshire MMIS applrcatlon code, and accept SLA and T&C . o .
" responsibilities:.:However, limitations with third party product applrcatrons cannot.be managed '

~ proactively (i:e. applylng new patches whlch are not backwards compatible to: the NH MMIS :

- system level) and/or may:- not have ‘an effectively.response or patches for legacy software ER
 versions and beyond Conduent’s control or accountab|I|ty : SR

S o Conduent will delr_ver a fully funct|onal upgrade and mlgratron,of the Tech Rlathrm Hardware,

* Operating Systems, System Security Software, SQL Server/xPression software, and Browser S
g'capabllltles This migratien will ensure a quallty delrverable to systems software data and
maintain system performance leveIs : :

B ':E 19



-~~Systems and Enwronment InCIdent---- L S
,Contmgency Plans B

Glossary of Terms

ACro PDe ptiIo
| TPMI B .| Technical Platform: M|n|mum Investment Lo
ATSU . ... ¢ .. | Technical Stack Upgrade’ -

SIT & 0 & o System Integration Testing
O fUAT | User-Acceptance Testlng _
| -PROD R .| -Production S R
NH . L New Hampshire PR
VM T © i | Virtual Machine
- oS+ TR 2 -OperatmgSystem
lswo.. ... o0 o |- Software ... . o .
saL o S Structured:Query Language :° ;. .
oA~ .. |Quality Assurance ..
MMIS oo © |:Medicaid Managementlnformatlon System
AlX - ... - | Advanced Interactive Executive..
o LDNS o e DomalnNameSystem
S oDbC o 5 'Datacenter

5 -?-Apblication Layérl Refers to all software pfr'oducts and applicétiofn,sf that are integ:ra't'édf and function
- seamless on'the operating system (OS) platform to provide functionality and perform complex ,
transactions and processes: to fulfill business requirements, workflows and-reporting for the NH MMIS:

- 20
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.. .the management of provider: Ircenslng and certlflcatlon and malnta|ns aII relevant prowder ldentlfrers
: ;:-lncludlng the Nat|ona| Prowder Identlfer(NPI) : o

[ ]

° 2013 “NH MMIS System went live :

'+ © 2013 ~Managed Care Step'1 was |mplemented L S Do

s 2014 - Medicaid Expanslon/New Hampsh|re Health Protectlon Program (NHHPP) Was

T ,lm.plemented _
. 2015 ‘HoPR was rmplemented S
& 2015 - CMS Certification was ach|eved

‘s 2015-1CD-10'was implemented - -

* : 2016 =< PAP/MCM implemented

e ° 2016 ~T-MSIS was implemented :

¢ 2017 - Provider Screenlng was |mplemented

. _2017 Prowder Revalldatlon was- lmplemented

In addltlon We contlnue to bu1|d and manage the operatlonal impact. and mcreases from the. NH Medlcald

. ;ExpanS|on popuIatton and Managed Care mrtlatlves With all that has been accomphshed there i is still

"Total Program Spend Summary

- L. ;E iO&M Serwce Base Contract which contlnues the operations, malntenance and workflow of aIl
SRR MMIS serwces for 36 months, effectlve July‘l 2018 through June 30, 2021 B :

. the project addresses the computer hardware, operatlng system software and secunty nsks

is contlngent on the reqmred lncIuslon of the TPMI pro;ect

-acceptance and authonzatron of the scope: and price for. each pro;ect Based on the frnahzed

list of approved projects, the draft Integrated Project Plan timelines scheduling and priorities will

.. be updated The integrated plan accounts for O&M productlon and the CR release schedule
E -the TPMI project and DDI PrOJect plans. s -

: iéTh,e .Total NH Program proposal is comprlsed:of -three components mtegrated mto a 361month contract: ;E SRR

" that exist today in the Technology platform.” It should be noted that the: o&Mm contract proposal o



 O8MF Proposal Overvuew S

. j‘consrst of:

pricing .contained within this proposalis subject to adjustment based on any changes to scope, service:

. 'levels, and/or othér terms and conditions that are based on mutual agreement with the State and
3 .ifConduent and pendrng final approval oL o B

Contalned w1th|n the Conduent solutlon and scope of work for the Operatlons and Malntenance (O&M) of
‘the MMIS system; are the-accumulation of program work dr|vers New Hampshrre State requests, CMS -

- ‘mandates and Conduent initiatives to evolve the program capab|Irt|es and services. - Collectively, our
”‘approach ensures the lntegnty and performance of operations and the interaction with other key -

stakeholders:* Our solution heIps ensure the State-is positioned and supported for both current and mafny
-anticipated demands on the program over the next 36 months tenn Major components of the sow

. Claims F’rocessing, Fiscal Agent activities, and Mailroom Services, * :.

~ 1. Provider Management Services,

L. ':QualltyAssurance

, IV : Call Center servrces

V ProgramReportrng, ;5 o SRR Co

VL ;:Systems Malntenance and Change Requests (CRs),

- VI~ Program & Project Management & Administration.

The scope of work and operations staff are aligned to fthese activities and other stakeholders, :a's_par;t: of
the integrate MMIS solutron and cost model as detalled in the Scope of Work (SOW) below Conduent

SRRV s e S % NHState Share
SRR *Proposal Components s 000) o Term TV %8s
| O&N MMIS Services (2+1) - 36 months $7z?,594;_5 25% $18 148: 6
CUAECTPMI - Project i-is'r'nonths' . 7$8,479.9 1.10% . i$848.0
il Amendment Projects (11). . - - 22 months - °$14,297.7..L 10% $1 429.8" R
Total Contract Proposal: : - 36 months $95 372. 2 - $20,426.4 | 3 3

" The details contained within the rest of this proposal focus exclusively on the O&M services contract: All




L ..MCO's, QHP s and Transportatlon Providers
. FFS claim and encounter processrng, management and reportrng

© Courity billing..

Provrder and Member serV|ces

tracking, among other services :

- Call Center-Service - Provider and Program support
. Th|rd party llabllrty (TPL). support serwces '

© Member Benefit package settrng

Training,. |nclud|ng CBT

. -Quality assurance- :
- MMIS System - support malntenance and Change Requests (CRs)
* Program and Pl’OjeCt Management

- 'Wlth ‘each. new. capabllrty |mpIementat|on there has. been an rncreased demand for O&M sérvices. Over

time the number of active providers enrolled with Medicaid has increased which has driven costs up:in'
.provrder screening and.monthly manitoring. Addltronally, ‘the expenses associated with some ‘staffing and.

-;malntenance actrvrtles prevrously covered under the DDI PrOJect costs (Amendment DDI: Bllllng) are

é'ICD 10 Malntenance

PAP Annual Marntenance

" Ad-hoc Reporting - :
;:Prowder Revalldatlon Specrallsts

Operatrons Staff

* claim correctlon cIarms mqurry, prror authorrzatlon submission and |nqurry and correspondence R A



' 'PrOJect

: »Op Upllft T MSIS

Op Upllft

3 .'EOp Uplift Extended

| Op Uplift Managed Care -
. :Op Uphft Provxder Screenlng
_ _Op Upl|ft

'Am'éndm'en_t‘ L

82

3 of13

A2, Pé'g'e 4of13 and A 17; 'P”age 7

-HPP-

A13 Page60f7

R

: A:-‘I_S, Page 7 of.:8 e

o

A.16; Page 5'of:5

.Op Upllft Enhanced DMZ

R

. A16 Page50f5 L

Malntenance_ -

T

1A16, Page_5v_of'5,i§:' L

810

o 10

| A9, Page 6.0f6 -

"HOPR

- 7o

A12 Page60f11 andA12 Page89
of14

A, Page80f10 and.A.9, Page4of6 e

) :The fcltcwing are cut and baéte sections 6f ’p’rio:'r Contract Amendfnente eetvices whi:ch"Witl'

Lo E: In addition to- thc DDI osts, there are a]so tmnually recumng dala smoragc fees. the costs for which are .=

) outlined below

Sl Suiie-2014 - March 2015:

L April 2015 - March 2016:
" - April 2016 - March 2017:
Apnlzon “March 2018: .

B below

e 3 ﬁEAbriliz(}'M-‘Ma»rch»2015:"
SRS April 2015 - Maich 2016:

April 2016 - March 2017;

- April 2017 - March 2018:

: 537 525
$69.029
$69.020° -

. $69.020

$390,369
$435,754
$435755
$435,755




l’l‘Support S

Jome 2074 - w.;_;n 2015 311,89 O 5203,297

Apx_'l_l_ZOl: “March 2016- s264,417;;' TS | sz |

April 2016 - March 20 2017 — 5264, ZTU T $365,595 — ”15_630,012'{ -

April 2077 - March 2018+ S364417 5365505 T ,-,;gmanié"
—1- ‘ et | s2,093 33

I addltton to the DDI costs, the Enhanced DMZ Infrastructure Setup enhancement requtres ongomg Co
o software mamtenance fees in the followmg amounts

: __Ianuary2016-March2(_}l§:: $12,550
CApi206-March2007: . SSOio0 oo
April 2Ql7:-._March 2018: »-SS,O,}SO : Total Ongo_inngperations Cost:'; 51-12.930

In addttlon to the DDI costs, the Database Access for Des:gnated State Users enhancement reqmres

T ongomg mamtenance ir. ‘the followmg am0unts

o L .The Database Access for Desngnated State Users enhancement also requnres ongomg software hcense and

~ April 2(}E6 MarCh 2017:.
~April 2017 - March 2018 -

$3 750

83,750 " Total Recurring Maintenance Cost:

soﬁware fees the costs for whxch are outlined below

Aprl] 201§7-5March 2017:
April 2017 -March 201 8_:

36800 R G
- $7,800 ~ Total Ongoing Software Cost: '
o Total Ongoing Operatlons Cost:

mamtenance in the followmg amounts
- $470,664
$554,400

Apnl 20 16 March 201 7

T_o_tai 'Ongoing: Operations Cost: .

©$7,500

$l4 600

$22 lOO

51025064 ¢



Sy In addition to the: costs for the Desngn. Dcvclopmcnt and Implcmentatton (DDI) of the Activities

' tdemtt'ted in: the Fixed Payment Schcdule above, thcre are also annually recumng software mamtcnam:c - S

fees, the costs for whrch arc outlmed bclow 3

= Software Llcense Penod
July 2016 - March 2017

. Apnt 2017 - March 2018: L
N Recurrtng chense Total Cost

':are based.on. the need for addmonat system staff as well as. addmonal call center staff The operattonal A o

costs are as follows:

Aprl|2013 ‘March 2014: $373 320

~ April 2014 —March 2015; $321,924
-+ April 2015 - March 2016* '$267,067

: Apnlzom March”Ol? 5209020_ T N L

' ';Acceptance of the TPMI pro;ect is reqmred as part of the O&M contract extenswn Current
:'elements of the technology.platform, are out dated and no longer covered by extended warranty

services from the OEM. This creates-a risk exposure to the continuity of operatlons and system . - . o

' :_ securlty that is greater than Conduent or the State should accept

: platform to.an effectlve Ievel of support

e 0&M Charges Annual fees will be billed monthly in arears.. E: SRR :: S

" now lncluded in the s|ngle 0&M monthly services price. However charges for these resources

will be broken- out separately as: line. |tems on the monthly mv0|ce and will be subject to an SLA

;;Conduent to be defi ned ln the Amendment 15 Terms & Condmons

' Provider Screenmg & Monltorlng Serwces Pr/ce is a Per Prowder annual fee

These program assumptlons and: scope of work have been mcorporated |nto our solutlon serwces and

pnce to the State for the Annual o&Mm charges



Standards

Modularrty

and COTS solutions. Areas such as. Provider management/ORP Managed, R o
‘care Rules engmes T MSlS reportlng TPL will become more modular” in thel,i SRR

~|'2. MITA Conditions -

lntegrates COO & BPM models fo. plans and workﬂows dnd- supports thef

State s efforts to build a MITA roadmap and assessments

- 1'3." Industry

Standards -

- member mvolvement Conduent used mdustry standard best practlces and

solution model a baseline for account specific configuration or customization.

:*|.Additional resources and costs will drive focus and leverage of best practices’ .|
- | to standardizations. and DDI project development. This-will -help ensure:| -

dellvery .of project solutlons better aligned to busmess objectlves faster and
W|th fewer rewrites. o

4. Leverage .

| Core elements are :r'edsable COTS based, and integrated with other 3" party:

solutions  and services. .’ State specific requirements have been tailored: and

L conflgured to solutions. The pIan for program and system lmprovements will

. 1| support the States efforts to create a more flexible and modular system. A
‘| number of new DDI projects will enable ‘the MMIS system to better integrate

and ‘leverage other department systems -and. workﬂows such ‘as: the

. Electronlc V|s|t and Verlfcatlon (EV&V) o : : :

5. Business results

_ _: -more modular system and solution, 3) Increase capabilities and-capacity with -
1| Call Center:Services to improve answer rates, handle time and lower:

Defined - objectives and .-outcomes are .incorporated into plans ‘and

measurement systems. Within the 36 months term; Conduent ‘intends to.| . ..

.. | improve business operations by: -1). reductions in claims. processing cycle.| .
i times and improved decision making to resolve duplicate claims and potential- | -

for. backlog resolution processing. The goal is: to create faster.claims

| adjudication processing, payments and accuracy. ~ 2) Increase workflow,_ o
| automation of Prowder Management actlvmes |nclud|ng re credentlallng,,:

universe and facilitate streamllnmg of clalms submission, reimbursement and
allgnment to ORP requirements. The 3" Party COTS design helps create'a

abandonment rates. 4) System Change Requests — improve processing

times-and reduce errors rates; and 5) CMS Mandates — The Conduent team
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greater servrces and member value.

program: ‘work drivers and systems performance .determine root cause
issues, improve workflows and increase the quality of output. 7) The addition

. '|-of new skill sets and 'system support people will help drive efficiencies in DDI .
.| project development and Program management.

Program-DDI projects that éxpand capabllltles for the State program to dr|ve

' Data and metrlcs are used-in. mrIestone measurement and end production |

deliverables as appropriate. Integration into::standard reporting ‘to: the

.| operations, the State, and CMS are included in scope. -Conduent sees the'
| need and benefit:to. expand the' standard monthly operatronal reporting:1|
| package: and increase the level of analysis ‘and forecasting to help the State’ |~

and team .improve services: ‘and performance while reducmg r|sks and

-exposure to operatronal issues. S

. department representatlve to heIp better forecast and manage future program. | .
|ssues and State requrrements : o :

In the area of CMS reporting, our team will increase our level of expert'ise and o
... | collaboration with the State to streamllne ‘and improve, State and Federal | = © -
reportlng : o ‘ .

.| ' 7.¢ Interoperability : _
REEE D71 party systems are: ‘included in the scope of work and deliverables in these:

Integratlon or |nterfaoes with oth.erstakeholders State de'p'art'm'ents‘and 3

projects.as appropriate. We see a number of DHHS departments that could
leverage new system and workflow capabilities that will interface with.the

| .MMIS work streams.. As part of the Staté's new |n|t|atrves we. will look to' |
1| create greater - leverage of |nfrastructure and facrlltate data sharlng and

analysrs across programs. -

d |

B -costs improving measured quality, and expanding capabllrtles -6) Conduent;
::| is adding staff at both the SME and business analyst level to better evaluate: | .0 " :

As a result, we anticipate:’ L

in addltlon to monthly operatlonal reporti’ng, we.see the'pot'ential to haveE o



Con : '::AII ‘pricing contarned thhln this proposal is prellmlnary, and may be adjusted pendlng frnal approval of
FREE any changes:in scope, service level agreements, and other contract Terms and Condltlons are subject to
-mutuaI agreement of Contract Amendment 15 . C C

. rates and- breaks down major cost/value drivers of’ the price increase. .The net average annuaI increase .
- of $4.9M per year, is driven largely by investments to: 1) optrmlzatlon of the organization structure,

C - ..-upgrade staff resources/skill sets, and five.(5) additional resources to improve program performance
;3":_' 2) program and work dnver |ncreases due to volumes and scope, and 3) efforts and focus to dnve

O C _ INew Contract Vanance
NH Contract Pr|_c_e Components ($in '000) : 2017 - Yearl . - o s
s 'Annual Billing Rate -ABR ** . . ... ) .. ...... ABR ABR. ..~ & . . %
______ O&M‘Bnaselme Price {Sl490195x12} - . 1.$17,882.3 R : S
Plus- ‘Current DDI Projéct’ Sgend N e
/IDC10 Annual Maift ;@ * $219.8 "
" Premium As_s_lstance Program - (PAP) * .. $150.0
Reporting Analyst 1 ©.$234.4
State Testers - 4 $7390
- ':f':;Adlustments to O&M Baselme . . 5 $1,343.2 : : S
i?|j Final O8M Proposal . . $18.2255 . . $22,9365 . $3 711.0 __,_19.3%j L
* - FTE arevanablebasedon productloncycles:' : o : [ U
I;'Growth Factor‘Ecohbhiic’Estimates kN S I S
.: Service Configuration & Staff oo o ©18945.0
ProgramScope/Vol Growth.” = R L $880.0
Claims-Processing Cyclelmprovements. oL N ST $547.0°
:'.;Program Process & Project (DDI) Mgmt improvements N _ $4750
:Medicaid Expansion-& Managed Care Focus R . 7 :.$350.0
o Systems Mamt& CRProcess. .- o :' $31’4_.'0 [
BEERERE Iniéreased Call Center/Customer Service Dot o $200.0-" - :

- .Total Annual Increase.ln.O&M . D I ' o . $3,711.0

o o-.an- estimation of where or how the serV|ce dellvery may be contnbutlng to the increasein pnce ln
- addition, the cost increase ‘in years 1 — 3, include a Cost Of Living Adjustment (COLA) to account for the
|mpact of mflatton on the operatlng expenses : . L S
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.When taken in aggregate the New Hampshrre Medlcald Program and. MMIS system has expanded |ts

;. :Ecapabllltles requrrements ‘and scope of: work srnce Contract Amendment 9. Our proposal not only

.:for the operatlons ‘and technology staff. Thrs |nvestment at the Ieadersh|p and foundatlon Tevels will be a .

3 ..carnerstone to drrvmg greater value and results. As support for the program cost increase; the following -

outline attempts to illustrate the. expanded scope, cost drivers and targeted |mprovements that have
_created the need for a change in price and the correspondrng |mprovements in.services. S

3 I E, People — We are exc|ted to have Doug Davrs take on the responslblllty of Account Executive to . -

lead curteam and build on our relationship with the State. In addition; we are adding 5 new
g'posltons to help dr|ve |mprovements in our capab|I|t|es for PFOJeCt Management bus|ness
process analysis, superwslon and quality improvement. Leadershrp we will look to organrze our :

© 7 teams and increase skills sets where needed and we. will be proactive in areas to ensure team

- performarice achieves goals-and objectives. Our approach is to' expand; our interactions with.
various State department team members and build’ greater communlcatlon and allgnment around
" program needs and objectlves ‘ .

Il. ~ Claims Processmg ‘We-will Iook o evaIuate and optlmlze the workﬂows and help drive faster- -
‘claims [ process|ng and exception resolution cycle times; while at the same time ensuring’ quahty
“and accuracy metrics also frend up. Through greater collaboration and analysis. with the State,

we will evaluate root cause issues and frends, seek to eliminate “false positives” and duplicate
transactions; which may create- rnefflclenmes hlnder the focus on pr|or|ty transitions, or sIow
:Edown the clalms/payment process RN

: -:' III Provrder Management Our squt|on is focused on ensurrng the rntegrlty and accuracy of the

- OPR rules and alrgnment of these professlonal staff un|verse files, to ensure better tracking,
*. - reporting and compllance We see benéefits here |mpactrng the effrC|enC|es and accuracy of _
_gclalms processlng cycIes and other stakeholders - -

B |V ' Quality Ass_urance With added staff and hrgher skill sets. We see new business anaIys|s and
© i subject matter'experts (SMEs) helping us better understand.changes to program:work drives and

.market dynamlcs and collabarate worth the State on their impact to Stakeholders, workflows-and

- systems to improve vaIue Thrs team will be an rntegral part of collaboratlon wrth the State to help '

operate under a contrnuous process rmprovement mentallty

V. Call Center Servrces Improvements to supervisor staff team management forecastlng and:
~workload balancing to maintain or improve ‘call center KPI metrics. ‘Our goal is to effectively: .

_ .-~ manage and reduce call wait times and-abandonment rates, while improving the quality and value
© it of the call.experierice (not necessarlly a reduction in handle times). We will-do this through

’ '-greater anaIysrs forecastlng and |an|re of calI center activities and nature of the customer

1"
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“VI..:. Program Reportlng Operatronal KPIs and SLA reportrng w1|l be reviewed and enhanced where o
".appropriate, but shared more frequently. We see areas of focus fo enhance visibility to program Con
.'dynamics, forecast future trends and options, and address anticipated:changes to maintain or: S

. improve performance. In the areas of Federal or CMS reporting, again our team will. collaborate . il
©iin with the Staté to.better analyzeiissues. and forecast trends to manage program performance and
':optlmlze services for the State SR
COoUVIL MMIS System Mamtenance & Change Requests (CRs) - htstonc volumes of CRs to the , SR

: i system have been.high. The environment currently operates on a 5 week release cycle to S
T o0 77 process system changes to address issues ‘and add enhancements to the platform capabilites: © T

ot -‘and workflows. Whilé wé have delivered strong results in this aréa, wé see opportunities:to:" . :

' further drive greater speed and-value.: The team is focused on working with the- State to improve - - -..- -~
* the front end: requirements gathenng process and subsequent execution of software development RO
& dellverables testing and 1mp|ementatlon of system changes. We seek to Iower the frequency

SOV Program’ and Pro_lect Management & Admlnlstratlon Conduent sees. the potentlal tfo make
..changes and collaborate with the State to be maore proactive in our solutions and services.. We'

“intend to leverage the existing baseline of program KPI and SLA reporting in add greater insight,.
forecastlng and: communlcatlons W|th the State not only i in, OIT but through the. Medlcald Dlrector

12



] '“Annual chares for O&M servnce are detalled below by - contract year and: total $72 594 548 for-

the 36 month term 7/1/18 = 6/30/21. Conduent will provide an invoice: monthly in arears, dug -
-and payable with Standard terms. This invoice will include three (3) sections broken down as’

fees Below.is a table wnth the quoted value of the contract by year:: and month

. Monthly

SYr1ow $1,911, 374 3

o yr2 . $2,008,711
Soi.t o yr3 ::_;_5_‘2;'1'29,461

$22,936, 490

. $24,104,529 ... ..°
5_25,553z52955

Annual:

3 .fﬁfollows 1) the core-O&M monthly Charge, 2) any applicable:charges for Staff Augmentation
resources, and 3) a variable component for Provider Screening & Monitoring Service I|cenS|ng

$72.594.,548' SR

$1 741, 879 K

" Total MmIs O&M Charges o $1 911,374 :

$zz 936, 4905

Year 2 Monthly Blllmg & Annual Charges

O&M Base Charges L $1,83:4,_1_3t1 :

7 Staf_fAugmentatlon .

522,»009,;57;3

» ~Sta_ﬂ"Augmentatlan.g: : S
. 4 State Testers. § : . 561 583 $738 999:- . .
6 Provider Mgmt. Staff = - $45,042 " $540,501
2 T-MSIS.Tech Resources Lo $43,333 - $520,000 ;
. 1. Tech Reporting Staff .. 819,537 - $234,438. -

- 4 State Testers: - G- - $63,431 . $761,169: -
"6 Provider Mgmt. Staff .~ $46,393 . $556,716 -
2 T-MSIS Tech Resources. = $44,633 - $535,600

1 Tech Reporting Staff =~ .. $20,123 -$241,471

- Total MMIS O&M Charges - $2,008,711

~:$24,104,529

| " Year 3 - Monthly Billing & :An"riuel',mcha,rg‘es TR

O&'M Base Charges - = ..~ C 51,949,544-1__ :

Staff Augmentatlon : Lo :
. .4StateTesters . . - $65,334
. lL.6:Provider Mgmt Staff . $47,785
2 T-MSIS Tech Resources. - $45,972
1 Tec'h”Reportmg Staff =~ 520'726 :

$23,395,724

1 784,004
$573,418

$551, '668

. Total MiMIS O&M Charges S .$2,129,461
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_The- monthly O&M charges excludes any add|t|onal fees for DDl or: TEMI prOJects which. are b|lled Lo
separately based on:milestones. O&M charges also excludes pass: through expenses for- postage IR

out and listed separately onthei |nv01ce Stafflng IeveIs will-be measured agarnst an SLA and

failure to meet SLA levels will result in.an SLA Penalty which will be credited to the State as _:;: L

4 ifdefned in the Amendment Terms & Condltlons and-agreed to by the State and Conduent

" Provider. Screenlng & Momtonng Llcense Fees - ‘assumes 28 000 prowders at. $34 09 per - Co
year. Conduent will work with the State and the third party service provider, to charge the I|cense S

o fee montth based' on. actuaI PrOvider'universe vqum'es The'objective is to create a shared

“ these expenses accordmgly, e|ther up.or down

AII prlcmg conta|ned W|th|n th|s proposaI is prellmlnary, pendrng t"nal selectlon and’ approval Final
. : " pricing; scope, service levels, and other Amendment Terms and Conditions are- subject to State selectlon
a - and mutual agreement as part of the t"nal Contract Amendment 15 document : Coe

14




