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TH£ STA TE OF NEW HAMPSHIRE
DEPA R TMFNT OF TRA NSPOR TA TfON -At

William Cass, P.E.

Assistant Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Slate House

Concord, New Hampshire 03301

Bureau of Construction

May I I, 2020

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with C.W. Sliter & Sons, LLC d/b/a CWS
Fence & Guardrail Co. (Vendor 155763) of Andover, NH, on the basis of a low bid of $899,773.75 for guardrail
replacement in Districts 5 and 6, from the date of Governor and Council approval through June 30, 2021, unless
extended by the Department in accordance with the Standard Specifications. 53% Highway Funds, 25% Turnpike
Funds, 22% Other Funds (Betterment).

Funding is available in State Fiscal Year 2020 and Fiscal Year 2021 as follows, with the ability to adjust
encumbrances through the Budget Office bet\veen State Fiscal Years if needed and justified:

Funding is available as follows: FY 2020
04-096-096-963015-30390000

Highway Betterment Aid
400-500870 Highway Contract Payments $100,000.00

04-096-096-961017-70270000

Turnpike Central Maintenance
400-500870 Highway Contract Payments $56,020.00

04-096-096-961017-70320000

East NH Turnpike Blue Star Turnpike Maintenance
400-500870 Highway Contract Payments $5,602.00

04-096-096-961017-70370000

East NH Turnpike Spaulding Turnpike Maintenance
400-500870 Highway Contract Payments $50,418.00

04-096-096-960515-30070000

Highway Maintenance
103-502664 Contracts for Operational Services

FY 202

$98,770.47

$56,020.00

$5,602.00

$50,418.00

$476,923.28
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EXPLANATION

This project is part of the State's Ten Year Transportation Improvement Plan, under the Highway
Maintenance/Betterment Program (BET-STAL-HQ, Non-par) and the Department's operating budget under
Turnpike Maintenance and Highway Maintenance funding. This contract provides for the repair of damaged beam
guardrail on the Central and Eastern Turnpike system, and Tier 1 roadways within Districts 5 & 6. Work will be
initiated via a work order issued by the Bureau's Administrator/District Engineer, their duly authorized
representative, or Maintenance Superintendent or Supervisor. All materials required to facilitate repairs will be
furnished by the Contractor.

Due to safety concerns, when existing railing within District 5 or 6, or on the Turnpike system is damaged, this
contract will be invoked by the Bureau's Administrator, their duly authorized representative, or Maintenance
Superintendent or Supervisor to repair the damaged guardrail that cannot be fixed by Turnpike or District
personnel.

Although the bid costs exceeded the Department's estimate by 9.8%, the only bid received is felt to be reasonable
for the work involved. Two of the guardrail repair items contributed to 100% of the overage. These items
include mobilization and prices needed to be inflated to on two specified guardrail parts. The Department's
estimate did factor this in however the price was still underestimated. Re-advertising this project would result, in
our opinion, in higher prices and prevent the completion of the work in a timely manner. The Department
considers it to be in the best interest of the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and the
bid reasonably conforms to the engineer's estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State's Office and the Department of Administrative Service's
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

This project funding is 25% Turnpike Fund, 53% Highway Fund and 22% Betterment.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Your approval of this resolution is respectfully requested.

Sincerely,

Victoria F. Sheehan

Commissioner

VFS/pcj

Department Estimate: $819,470.00
Contract Amount: $899.773.75

Over Estimate: $ 80,303.75

Attachments
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Department of Transportation

ABC Bid Data

GUARDRAIL REPAIR SOUTH

42444

NON-FEDERAL

PROJECT;

STATE PROJECT NUMBER:

FED. PROJECT NUMBER:

DATE BIDS OPEN:

SCOPE OF WORK:

COMPLETION DATE:

LOCATION:

GUARDRAIL REPAIR SOUTH

42444

NON-FEDERAL

April 23, 2020, 2:00

Central, Eastern Turnpikes, 1-93 and Rt. 101 guardail repair on as needed basis.

June 30, 2021

Awarded To:

Amount

Award Date:

CWS FENCE & GUARDRAIL

CO

PC BOX 120

ANDOVER, NH 03216-3810

$899,773.75

Summary of Bidders

Certified by: PETER.E.STAMNAS
Oir»a8fc<Pre)»aO«»«lciptntni

Contractor Bid Amount Rank

CVyS FENCE & GUARDRAIL 00-^ • • v
■ Pp'BOxS'iofANb'OVER NH P3_216-3810:

,$899,773.75
:S-=.

v.- A
-vrt

A-

Tuesday, AprI 28, 2020
Pege i



Department of Transportation

ABC Bid Data

GUARDRAIL REPAIR SOUTH

42444

NON-FEDERAL

psae CWeFEHCe 4aUARlMAI.CO
poeoxiae

ANDovcfi. NH eute-uie

Kam No. Ooscrlptfon Unft Quantity UnH Price Total Unit Price Total Unft Price Total

Items

808.0001 STEEL BEAM FOR BEAM GUARORAIL. INCLUOtNG
HARDWARE

LF 1,075.00 513.00 $13,975.00 S8.00 $8,600.00

606.0031 STEEL BEAM (THRIE BEAM) FOR BEAM GUARDRAIL.
INCLUDING HARDWARE

LF 250.00 S21.00 $5,250.00 $13.00 $3,250.00

608.120 BEAM GUARDRAIL (STANDARD SECTION) (STEEL POST) LF 5,125.00 $22.00 $112,750.00 $23.35 $119,668.75

608.12S4 BEAM GUARDRAIL (TERMINAL UNIT TYPE EAGRT, TL 3)
(STEEL POST)

U 98.00 $3,380.00 $331J240.00 $3,700.00 $362,600.00

606.1255 BEAM GUARORAIL (TERMINAL UNIT TYPE EAGRT, TL 2)
(STEEL POST)

U 4.00 $3,300.00 $13,200.00 $3,700.00 $14,800.00

606.127 BEAM GUARDRAIL (TERMINAL UNIT TYPE G-2) (STEEL
POST)

U 9.00 $850.00 $7,650.00 $950.00 $8,550.00

606.18001 31- W-BEAM GUARDRAIL WITH r OFFSET BLOCK

(STEEL POST)

LF 4,900.00 $22.00 $107,600.00 $32.60 $159,740.00

606.2120 DOUBLE-FACED BEAM GUARDRAIL (STANDARD
SECTION) (STEEL POST)

LF 500.00 $36.25 $18,125.00 $3X60 $16,300.00

606J11203 DOUBLE-FACED BEAM GUARDRAIL (THRIE BEAM)
(STEEL POST)

LF 150.00 $48.75 $7.31X50 $55.00 $8,250.00

606.26001 31- DOUBLE FACED W-BEAM GUARDRAIL WITH r
OFFSET BLOCK (STEEL POST)

LF 550.00 $32.75 $21,287.50 $32.60 $21,190.00

62U RETR0REFLECT1VE BEAM GUARDRAIL DEUNEATOR EA 233.00 $5.00 $1,165.00 $5.00 $1,165.00

621J1 SINGLE DELINEATOR WITH POST EA 425.00 $48.00 $20,400.00 $45.00 $19,125.00

621.32 DOUBLE DEUNEATOR WITH POST EA 65.00 $51.00 $3,315.00 $55.00 $3.575.M

692.17 MOBtUZATION • EMERGENCY (GUARORAIL REPAIR) U 6.00 $3,000.00 $24,000.00 $3,995.00 $31,960.00

692.16 MOBIUZATION - NIGHT (GUARDRAIL REPAIR) U 11.00 $3,000.00 $33,000.00 $2,000.00 S22.000.00

1008.11 ALTERATIONS AND ADDITIONS AS NEEDED •

UNANTiaPATED WORK

5 94,000.00 $1.00 $94,000.00 $1.00 $94,000.00

1010.15 FUEL ADJUSTMENT 5 5,000.00 $1.00 $5,000.00 $1.00 $5,000.00

Totals: $819,470.00 1 $899,77X7$ 1

AIL Totals: I

Totals: I U19.470.00 I 9899,77X767

Tuesday, AprI 28, 2020
Page2ot4



EXTT
Department of Transportation

PS&E Comparison

GUARDRAIL REPAIR SOUTH

42444

NON-FEDERAL

A-Bidder P5W

Item No. Description Unit Quantity Unit Price Totai Unit Price Total A-PS&E Difference

Items

606.0001
STEEL BEAM FOR BEAM GUARDRAIL.

INCLUDING

HARDWARE

LF 1.075.00 $8.00 $8,600.00 $13.00 $13,975.00 ($5,375.00)

606.0031
STEEL BEAM (THRIE BEAM) FOR BEAM
GUARDRAIL.

INCLUDING HARDWARE

LF 250.00 $13.00 $3,250.00 $21.00 $5,250.00 ($2,000.00)

606.120
BEAM GUARDRAIL (STANDARD SECTION)
(STEEL POST)

LF 5,125.00 $23.35 $119,668.75 $22.00 $112,750.00 $6,918.75

606.1254
BEAM GUARDRAIL (TERMINAL UNIT TYPE
EAGRT, TL 3)
(STEEL POST)

U 98.00 $3,700.00 $362,600.00 $3,380.00 $331,240.00 $31,360.00

606.1255
BEAM GUARDRAIL (TERMINAL UNIT TYPE
EAGRT. TL 2)
(STEEL POST)

U 4.00 $3,700.00 $14,800.00 $3,300.00 $13,200.00 $1,600.00

606.127
BEAM GUARDRAIL (TERMINAL UNIT TYPE G-2)
(STEEL

POST)

U 9.00 $950.00 $8,550.00 $850.00 $7,650.00 $900.00

606.18001
31 ■ W-BEAM GUARDRAIL WITH 8" OFFSET

BLOCK

(STEEL POST)

LF 4,900.00 $32.60 $159,740.00 $22.00 $107,800.00 $51,940.00

606.2120
DOUBLE-FACED BEAM GUARDRAIL

(STANDARD
SECTION) (STEEL POST)

LF 500.00 $32.60 $16,300.00 $36.25 $18,125.00 ($1,825.00)

606.21203
DOUBLE-FACED BEAM GUARDRAIL (THRIE
BEAM)
(STEEL POST)

LF 150.00 $55.00 $8,250.00 $48.75 $7,312.50 $937.50

606.28001
31" DOUBLE FACED W-BEAM GUARDRAIL

WITH 8"

OFFSET BLOCK (STEEL POST)

LF 650.00 $32.60 $21,190.00 $32.75 $21,287.50 ($97.50)

621.2
RETROREFLECTIVE BEAM GUARDRAIL

DELINEATOR
EA 233.00 $5.00 $1,165.00 $5.00 $1,165.00 $0.00

621.31 SINGLE DELINEATOR WITH POST EA 425.00 $45.00 $19,125.00 $48.00 $20,400.00 ($1,275.00)

Tuesday, April 28, 2020 Page 3 of 4



Department of Transportation

PS&E Comparison

GUARDRAIL REPAIR SOUTH

42444

NON-FEDERAL

A-Bldder PS&E

Item No. Description Unit Quantity Unit Price Total Unit Price Total A-PS&E Difference

621.32 DOUBLE DELINEATOR WITH POST EA 65.00 $55.00 $3,575.00 $51.00 $3,315.00 $260.00

692.17
MOBILIZATION - EMERGENCY (GUARDRAIL
REPAIR)

U 8.00 $3,995.00 $31,960.00 $3,000.00 $24,000.00 $7,960.00

692.18 MOBILIZATION - NIGHT (GUARDRAIL REPAIR) U 11.00 $2,000.00 $22,000.00 $3,000.00 $33,000.00 ($11,000.00)

1008.11 ALTERATIONS AND ADDITIONS AS NEEDED -

UNANTICIPATED WORK

$ 94,000.00 $1.00 $94,000.00 $1.00 $94,000.00 $0.00

1010.15 FUEL ADJUSTMENT $ 5,000.00 $1.00 $5,000.00 $1.00 $5,000.00 $0.00

Total: $899,773.75 $819,470.00 $80,303.75

Tuesday, April 28, 2020 Page 4 of4



GUARDRAIL REPAIR SOUTH

42444

March 31, 2020

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This contract provides for the repair of damaged beam guardrail on the
Central and Eastern Turnpike system, and Tier 1 roadways within Districts 5 & 6. Work will be
initiated via a work order issued by the Bureau's Administrator/District Engineer, their duly
authorized representative, or Maintenance Superintendent or Supervisor. All materials required
to facilitate repairs will be furnished by the Contractor.

FEDERAL FUNDING: 0% (24% Turnpike Operations & 76% District 5/6 Operations
Funding)

CONTINGENCY: 0%

PROJECT INITIATED: Bureau of Turnpikes/Highway Maintenance

PROJECT EXPLANATION: Due to safety concerns, when existing railing within District 5
or 6, or on the Turnpike system is damaged, this contract will be invoked by the Bureau's
Administrator, their duly authorized representative, or Maintenance Superintendent or Supervisor
to repair the damaged guardrail that cannot be fixed by Turnpike or District personnel.

TRAFFIC IMPLICATIONS: NHDOT forces will provide lane closures as necessary. Lane
closures are short term and periodic in accordance with the MUTCD.

COMPLETION DATE: June 30, 2021

\\dot.statc.nh.usNdata\global\bl4-nnanceconlniCl5\conlracts\spis-map\42444_spis.doc



GUARDRAIL REPAIR SOUTH 42444

DISTRICT 5/6 Turnpike System
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ACORCf CERTIFICATE OF LIABILITY INSURANCE DATE (MMrt)OmrYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMrORTANT. If ll<» uwilint-olu liulder la an AUui UUNAL (NbUKhU, the policy(fes) must be endorsed. If SUBROGATION IS WAIVED subject to
the terms and condit ons of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rlghU to the
certificate holder In lieu of such endorsementis).

PKUUUCbK

THE ROWLEY AGENCY INC.

45 Constitution Avenue

P.O. Box 511

Concord NH 03302-0511

NAME*'"' Donna Bickford

rS.E..L (603) 224-2562 fax _
ADDRESS: dtoickford®rowleyagency. com

INSURERISt AFFORDING COVERAGE NAIC a

INSURER A: Acadia Insurance Company
INSURED

C. W. Sliter & Sons, LLC

dba CWS Pence 6 Guardrail Co.

PO Box 120

Andover NH 03216

INSURERS:

INSURER C:

INSURER 0:

INSURER E:

INSURER F :

INSR

ilB

THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE 8EEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PFRion

X ̂ ^^'''''^^STANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THISCERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CWIMS TERMS,

ISUBRI
TYPE OF INSURANCE

aodC POUCY EFF POUCY EXP

COMMERCIAL GENERAL LIABILITY

sCLAIMS-MADE OCCUR

GENl AGGREGATE LIMIT APPLIES PER:

POLICY [T] JECT nil LOG
OTHER:

POLICY NUMBER

CPA5423436-10

IMMmorrYYYl

1/3/2020

IMWDOnrYYYI

1/3/2021

LIMITS

EACH OCCURRENCE
DAMAGE TO REWTEB
PREMISES (Ea occunwol

MED EXP (Any on« pfton)

PERSONAL & AOV INJURY

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

1,000,000

300,000

10,000

1,000,000

2,000,000

2,000,000

AUTOMOBILE UABIUTY

ANY AUTO

ALL OWNED
AUTOS

HIRED AUTOS

COMBINED SINGLE LIMIT
(Ea ■cddanir 1,000,000

SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Par parson)
C:aA5423427-10 1/3/2020 1/3/2021 BODILY INJURY (Par acddam)

PROPERTY DAMAGE
(Per actidanil

UMBRELLA LIAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-MADE

EACH OCCURRENCE 5,000,OOP

RETENTION I CUA542342a-10 1/3/2020 1/3/2021

AGGREGATE
HroOucurcomp UpsApgregtM

5,000,000

5,000,000
WORKERS COMPENSATION
AND EMPLOYERS- UABIUTY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
l( yai, oascriM under
DESCRIPTION OF OPERATIONS below

Y/N

H
3A Seaeaa - KB, KB.

MCAS433429-10

STATUTE
OTHT
ER

E.L. EACH ACCIDENT 500,000
1/3/2020 1/3/2021 E.L. DISEASE - EA EMPLOYEE 500,000

E.L. DISEASE - POLICY LIMIT 500,000
Laasad/Rantad BqulpnanC CPA5423426-10 1/3/2020 1/3/2021 50,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101. Additional Ramarha Schadula, may ba attachad If mora apaea It rtqulrad)
Re: Guardrail Repair South 42444
NHDOT is included as additional insured on all liability policies when required by written contract with
the named insured.

CERTIFICATE HOLDER CANCELLATION

New Hampshire DOT
PO Box 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Donna Bickford/CHH

ACORD 25 (2014/01)
INS025 (201401)

<£>1988-2014 ACORO CORPORATION. AM rights reserved.
The ACORD narTie and logo are registered marks of ACORD



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OD/YYYY)

4/29/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(le8) must be endorsed, if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsementis).

PRODUCER

THE ROWLEY AGENCY INC.

45 ConetiCution Avenue

P.O. Box 511

Concord NH 03302-0511

NAMF*'^' Donna Bicltford

TaJc^'no Frti: (603) 224-2562 Twc-noil
A^ESS- <thic]cford9rowleyagency.com

IHSURER(S) AFFOROINO COVERAGE NAIC f

INSURER A Acedia Insurance Company 31325

INSURED

State oC NH-Dept of Transportation

c/o C.w. Sliter a Sons, LLC

PO Box 120

Andover NH 03216

INSURER B

INSURER C

INSURER D

INSURERS

INSURERS

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADOL

iliSQ.
TYPE OF INSURANCE POLICY NUMBER

POUCY EFF
tMIWOO/YYYYl

POUCY exp
(MMA?D/YYYY>

INSR

JJSL
COMMERCIAL OENERAL UABIUTY

CLAIMS-MADE □OCCUR

Ownars <■ Contractors Protac

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occufrance)

OCPB3042914074 S/20/2020 13/20/2021 MED EXP (Any ooa paf8on)

PERSONAL S AOV INJURY

GENt AGGREGATE LIMIT APPLIES PER;
PRO
JECTPOLICY LOC

OTHER:

GENERALAGGREGATE

PRODUCTS - COMP/OP AGG

1,000,000

2,000,000

AUTOMOBILE UABILITY Combined Single limit
tEa acdaenil

ANYAUTO
ALL OVWED
AUTOS

HIRED AUTOS

BODILY INJURY (Par paruin)
SCHEDULED
AUTOS
N0N-0\M4ED
AUTOS

BODILY INJURY (Per acdOant)
PROPERTY DAMAGE
(Per flcdOanO

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION i

WORKERS COMPENSATION
AND EMPLOYERS' UABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERAIEMSER EXCLUDED?
(Mandatory irt NH|
If ye*, deacribe under
DESCRIPTION OF OPERATIONS OeiOw

PER
STATUTE

oth
er

□ E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

DESCRIPTION OF OPERATIONS I LOCATIONS f VEHICLES (ACORO 101, Additional Ramarha Schadula, may be attaelied If rrtore apace la required)
Job; Guardrail Repair South #42444

CERTIFICATE HOLDER CANCELLATION

State o£ NH-Dept. of Traneportation
PO Box 483

Concord, NH 03302-0483

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

Donna Bickford/OTB

ACORO 25 (2014/01)
INS02S (201401)

<01986-2014 ACORO CORPORATION. All rights reserved.
The ACORO name and logo are registered marks of ACORO


