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Community Development Finance Author

' STrcn%Thuuma New sthres CommuniTies

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action — Award a Grant

Authorize the Community Development Finance Authority (CDFA), under the Community Development
Block Grant (CDBG) program, to award a grant to the County of Grafion, 3855 Dartmouth College Hwy,
Box, 1, N. Haverhill, New Hampshire, in the amount of $348,000 for the purpose of assisting three
organizations to provide microenterprise training and technical assistance activities, upon Governor and
Council approval for the period effective September 4, 2013 through June 30, 2014. 100% federal funds.

Explanation

The County of Grafton is requesting CDBG funds to assist with training and technical assistance activities
for small microenterprise businesses. If approved, the funds will be subgranted to three organizations;
Grafton County Economic Development Council (GCEDC), located in Plymouth, Hannah Grimes Center
(HGC), located in Keene, and Women’s Rural Entrepreneurial Network (WREN), located in Bethlehem.
Microenterprise training and technical assistance funds will be used to increase the income and economic
stability of self-employed people and microenterprises by helping them to access capital, provide business
training and expanding market opportunities in Belknap, Carroll, Cheshire, Coos and Grafton counties. A
minimum of one hundred twenty-eight micro businesses (128) microenterprises will be assisted collectively,
and 100% of microenterprises served will be of low and moderate-income. Matching funds in the amount of
$718,722 will be provided by the collective Subrecipient organizations and their respective funding
partners.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided
to New Hampshire by the U. S. Department of Housing and Urban Development (HUD). CDFA is
administering this program as provided by RSA 162-L. The funds for this contract are from the
Community Development Block Grant Fund, which is intended to help municipalities solve development

problems.

Sincerely,

Katharine Bogle Shields
Executive Director

KBS/CB:acc

Attachments

14 Dixon Avenue, Suite 102 | Concord, NH 03301 | p 603.226.2170 | f 603.226.2816 | tty 711 or 800.735.2946 | www.nhcdfa.org



FORM NUMBER P-37 (version 1/09)

Subject: County of Grafton - GCEDC/HGC/WREN Microenterprise 2013 — Grant #13-405-CDMC
AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1, IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
New Hampshire Community Development Finance Authority 14 Dixon Ave., Suite 102
Concord, NH 03301

1.3 Contractor Name

County of Graflon

1.4 Contractor Address

3855 Dartmouth College Highway, Box 1
N. Haverhill, New Hampshire 03774

1.5 Contractor Phone 1.6 Account Number
Number

NA

603-787-6941

1,7 Completion Date 1.8 Price Limitation

June 30, 2014 $348,000.00

1.9 Contracting Officer for State Agency

Janet Ackerman, Chairman, Board of Divectors

1.10 State Agency Telephone Number

603-226-2170

1.11 Contractor Signature

-

et

1,12 Name and Title of Contractor Signatory

Michael Cryans, Chairman, Board of Commissioners

1.13 Acknoxﬁedgexé:ﬁt State of NH" , County of

On ’l'q |?)

indicatzd in biock 1.12.

rafon

, before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name |s signed in block 1.11, and acknowledged that s/he executed this document in the capacity

1.13.1 Signatwe of Notary Public or Justice of the Peace

Bw-ﬂ@wm A CMVX(A

1.i3.2 Name and Title of Notary or Justice of the Peace

Jutie L. Chough No hr3 ,

Expires 4-171-1%

1.14  State Agency Signature

x/uw

A Dot

1.15 Name and Title of State Agency Signatory

Katharine Bogle Shields, Executive Director

. By:

1.16 Approval by the N.H. Departmént of Adminlstration, Division of Personnel (if applicable)

Director, On:

B’"W'K-ﬂ%\/\«

1.17 Approval by the Attorney General (Form, Substance and Bxecution)

on: </(7'7//3

1.18 “Approval by the Governor and Executive Council

By:

On:
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2, EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (State™) or
(“CDFA®), engages contractor identified in block 1.3
(“Contractor™) to perform, and the Contractor shall perform,
the wark or sale of goods, or both, identified and more
patticularly described in the attached EXHIBIT A which is
incorporated horein by reference (“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Councit of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Governor and
Executive Council approve this Agreement (“Effective Date”).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the CDFA or State shall have no liabitity to
the Contractor, including without imitation, any obligatlon to
pay the Contractor for any casts incurred or Services
performed. Contractor must cotaplete all Services by the
Completion Date specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the CDFA or State hereunder,
including, without limitation, the continuance of payments
hereunder, are contingent upon the availability and continued
approptiation of fimds, and in no event shall the COFA or
State be liable for any payments hereunder in excess of such
availablo appropriated funds. In the event of a reduction or
termination of appropriated funds, the CDFA or State shall
have the right to withhold payment until such funds become
avatlable, {f ever, and shall have the right to texminats this
Agreement immediately upon giving the Contractor notlce of
such termination. The CDFA or State shall not be required to
transfer funds from any other account to the Account
identified in block 1,6 in the event funds in that Account are
reduced or nnavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particulatly described in
EXHIBIT B which is Incorporated herein by reference,

5.2 The payment by the CDFA or State of the contract price
shall be the only and the complete reimbursoment fo the
Contractor for all expenses, of whatever natute incurred by the
Contractor in {he performance hereof, and shall be the only
and the completo compensation to the Contractor for the
Services. The CDFA. or State shali have no liability to the
Contractor other than the contract price.

5.3 The CDFA or State reserves the right to offset from any
amounis otherwise payable to the Contractor under this
Agreement those liquidated amounts required or permitted by

N.H. RSA 80:7 througlt RSA 80:7-c or any other provision of
law.

5.4 Notwithstanding any provision In this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limltation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 In connection with the performance of the Services, the
Coniractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws,

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will fake
affirmative action to prevent such discrimination,

6.3 If this Agreemeat is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Depariment of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the CDFA, the State or United States access to any of
the Contractor’s books, records and accounts for the purpose
of ascertaining compliance with all rules, regulations and
orders, and the covenants, terms and conditlons of this
Apreement.

7. PERSONNEL,

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnet engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date In block 1.7, the Conlractor shall not hire,
and shalf not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
porform the Services to hire, any petson who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Offices’s decision shall bo final for the State.
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8. EVENT OF DEFAULT/REMEDIES,

8.1 Any one or more of the followlng acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default"”):

8,1.1 failure to perform the Services satisfactorily or on
schedule; ’

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 fallure to perform any other covenant, term or condltion
of this Agreement,

8.2 Upon the occurrence of any Event of Default, CDFA or
the State may take any one, or more, or all, of the following
actlons:

8.2.1 glve the Contractor a written notice specifying the Event
of Default and requiring it to be rerzedied within, In the
absence of a preater or lesser specificatlon of time, thirty (30)
days from the date of the notice; and If the Event of Default is
not timely remedied, terminaie this Agreement, effective two
(2) days after giving the Contractor notice of terminatlon;

8.2.2 glve the Contractor a written notice specifying the Event .

of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the
CDFA or the State determines that the Contractor has cured
the Event of Default shall never be paid to the Contractor;
8.2.3 set off against any other obligations the CDFA or State
may owe to the Contractor any damages the CDFA or State
suffers by reason of any Event of Default; and/ov

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or bath.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

9.1 As used in this Agreement, the word “data” shall inean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not fimited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
‘recordings, plctorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, ard documents,
all whether finished or unfinished,

9.2 All data which has been received from the CDFA or
purchased with funds provided for that purpose under this
Agreement, shall be the property of the CDFA, and shal! be
retumed to the CDFA upon demand or upon termination of
this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H, RSA
chapter 91-A or other existing law, Disclosure of data
requires prior wrltten approval of the CDFA or the State,

10, TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Servicos, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
terminatlon, a report (“Termination Report™) deseribing in
detall all Services performed, and the contract price earned, to
and including the date of termination. The form, subject

matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11, CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement (he Contractor is in all
respects an independent contractor, and Is neithet an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employess, agents or members shail have authority to
bind thie CDFA or the State or receive any benefits, workers’
compensation or other emoluments provided by the State to its
employses,

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the CDFA. None of the Services shall be subcontracted by the
Contractor without the prior written consent of the State and
CDFA,

13, INDEMNIFICATION. The Conitractor shall defend,
indemnify and hold harmless the CDFA and the State, lts
officers and employees, from and against any and all losses
suffered by the State, its officers and employees, and say and
all claims, liabilities or penalties asserted against the CDFA or
the State, its officers and employees, by ot on behalf of any
person, on account of, based or resulting from, arising out of
{or which may be claimed to arise out of) the acts or omissions
of the Contractor. Notwithstanding the foregolng, nothing
hereln contained shall be deemed to constitute a waiver of the
sovereign iminunity of the CDFA and the State, which
finmunity is hereby reserved to the CDFA and the State. This
covenant in paragraph 13 shall survive the termination of this
Agreement.

14, INSURANCE,

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
clalms of bodlly injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 100% of the whole replacement value of the
property.

14.2 The policies described in subparagraph 14.1 hereln shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N,H, Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14,3 The Contractar shall farnish to the Contracting Officer
identified in block 1,9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
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insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policiss, The
certificate(s) of insurance and any reneivals thereof shall be
attached and are incorporated herein by reference, Each
certificate(s) of insurance sliall contain a clause requiring the
insurer to endeavor to provlde the Contracting Officer
identified in block 1,9, or his or her successor, no less than ten
{10} days prior written notice of cancellation ar modification
of the policy.

15. WORKERS®' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor {s In compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
{“Workers' Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connectlon with activities which the person proposes to
undertake pursuant to this Agreoment, Contractor shall
furnish the Coniracting Officer identified in block 1,9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.-H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference, The CDFA or State shall
not be responsible for payment of any Workers®
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hanpshire
Workers® Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH, No failure by the CDFA ot
State to enforce any provisions hereof after any Bvent of
Default shall be deetmed a waiver of its rights with regard to
that Event of Default, or any subscquent Bvent of Default, No
express failure to enforce any Event of Default shall be
deemed a waiver of the right of the CDFA or State 1o enforce
each and all of the provisions hereof upon any further or other
Event of Default on the part of the Contractor,

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the partles at the addresses
given in blocks 1.2 and 1.4, hereln,

18, AMENDMENT. This Agteement may be amended,
waived or discharged only by an instrument in writing signed
by the partles hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19, CONSTRUCTION OF AGREEMENT AND TERMS,
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
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inures to the benefit of the parties and their respective
successors and assigns, The wording used in this Agreement
is thie wording chosen by the parties to express their mutual
intent, and no rule of construction shalt be applied against or
In favor of any party.

20. THIRD PARTIES. The parties heveto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, consttuction or meaning of the
provisions of this Agreement,

22, SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23, SEVERABILITY. In the event any of the provisions of
this Agresment are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24, ENTIRE AGREEMENT. This Agreement, which may
be executed In & number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Tnitials A7} <
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County of Grafton ~ GCEDC/HGC/MWREN Microenterprise 2013 - Grant # 13-406-CDMG
Exhibit A - Grant Activiffes for Nonprofils
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EXHIBIT A
GRANT ACTIVITIES
1. PROJECT DESCRIPTION AND PURPOSE.

1.1 This project shall consist of the awarding of $348,000 in Community Development

Block Grant (CDBG} funds to the County of Grafton ("Grantee"), of which $315,000 Is to be subgranted to
the Grafton County Economic Development Gouncll (GCEDC), Hannah Grimes Center (HGC) and
Women's Rural Entrepreneurial Network (WREN) ("Subrecipient®) for Microenterprise Development
Assistance Grants. Subgranted funds will be used by the Subreciplents to provide training and technical
assistance services through the Subreciplents’ and partner organizations microenterprise programs, to a
collective minimum of 128 low- and moderate-income microenterprises in Grafton, Carroll, Cheshire, Coos
and Belknap Counties. Subgranted funds shall be set forlh In each of the organization’s Subrecipient
Agreements attached hereto.

The microenterprise programs mission Is to Increase the Income and economic stabllity of self-empioyed
people and microenterprises, by helping themn to access capltal, business training and expanded market
opportunities. These funds will support tralning and technical assistance services to Jow and maoderate-
income business owners. Non-CDBG fund loans made to credit-worthy participating businesses will be
funded by the Subreciplents and/or by partner organizations.

The specific reporting requirements far per cost per bensficlary, performance measures and goals for this
grant are outiined in Altachment 1I-A, [1-B and II-C, Subrecipient Agrasments.

1.2 Consistent with the National Objéctives of the Community Development Block Grant Pregram under
Title | of the Housing and Community Development Act of 1974, as amended, the Partles agree thal the
Subrecipients willl collectively serve at feast 128 microenterprise beneficiaries. _

1.2.1 Of the said 128 beneficiaries, one hundred percent (100%) will be low- or moderate-Income
persons, as that term is defined In Cdfa 302,33 of the State's Administrative Rules.

2. GRANT ADMINISTRATION.

24 Grantee shall perform all activities as necessary to administer the CDBG funds in accordance with
the provisions of this Agreement, and particularly the federal requirements referenced in Section 3.

22 Grantee has agreed to an Implementation Schedule, which wilt provide for the completion of all
grant activities, prior to the Grant Completion Date. All training and technical assistance shall be
completed prior to the Grant Completion Date as stated in Section 1.7 of the General Provisions.

23 Grantee shall be permitted to request up to $33,000 of CDBG funds for reimbursement of
administrative Project Costs. In no event shall administrative costs relmbursabie with Grant funds exceed
fifteen parcent {15%) of the total Grant Funds. Administrative costs shall be limited to the allowable costs
as specified in OMB Circuiar A-87, “Principles for Determining Costs applicable to Grants and Contracts
with the State, Local and Faderally Recoghized Indian Tribal Governments,” as the same may be amended
from time to time. Such costs include but are not limited to: preparation of environmental review,
recordkeeping, raporting, audits and oversight of Project construction and compliance with all federal, state
and local laws, rules and regulations.

24 Grantee shall enforce the terms and conditions of its Subreciplent Agreements, as provided herein.
Grantee shall promptly notify Subreciplent in writing in the event of a default under the Subreciplent
Agreements and shall aggressively pursue its remedies under sald agreement for the benefit of the State.



Counly of Grafton ~ GCEDC/HGC/MWREN Microenterprise 2013 - Grant # 13-405-CDMC
Exhibit A — Grant Actlvitles for Nonprofits
Page 2 of 9

2.6 Grantee shall send, at a minimum, lis grant administrator, or a designated representative who is a
full-time permanent employee tnvolved in the administration of this Grant, to the next CDBG Grant
Administration Workshap to be offered by the Community Development Finance Authority.

2,6 Grantee shall submit to the CDFA all required reports as specified In this Agreement and shall
monitor and enforce the reporting requirements of the Subrecipient Agreements as provided In this
agreement or any Exhibits or attachments hereto.

2.7 Grantee or Grantee’s consultant shall provide such trainlngdas is necessary to the Subrecipienis to
. secure satisfactory performance of its dutles and responsibifities under the Subraclplent Agreements.

2.8 Grantee shall enter into Closeout Agreements with the Subreciplents and CDFA, as required by
CDFA

29 Any construction undertaken in connection with the Project shall comply with all applicable state
and local design, construction, building and safety codes.

3. FEDERAL COMPLIANCE

3.1 Grantee shail comply, and shall require any Subreciplent, contractor and subcontractor to comply,
with the following federal and state laws and all applicable standards, rules, orders, or regulations issued
pursuant thereto:

3.1.1 The Copeland "Anti-Kickback" Act, as amended (118 USC 874) as supplemented in
Department of Labor regulations (41 CFR Chapter 60).

3.1.2 Nondiscrimination, Title VI of the Civil Rights Act of 1974 (PL 88- 362), as amended, (42
USC 2000d) the Fair Housing Act of 1968 (PL 90-284), Executive Orders 11063 and 122569, and
the requirements imposed by the Regulations of the Depariment of Housing and Urban
Development (24 CFR 107 and 24 CFR 670.496) issued pursuant to that Title.

3.1.3 Labor Standards. Davis-Bacon Act, as amended (40 USC 276a-276a-7), the Contract
Work Hours and Safety Standards Act (40 USC 327-333). .

3.14 The Flood Disaster Protection Act of 1973 (PL 93-234), as amended, regulations Issued
pursuant to that act, and Executive Order 11985,

3.1.5 Architectural Barriers Act (PL 90-480), 42 USC 4151, as amended, and the regutations
Issued or to be issued thereunder, including uniform accessibility standards (24 CFR 40) for public
buildings with 156 or more residential units. RSA 275-C:10 and the New Hampshire Architectural
Barrier Free Design Code (Han 100, et. seq.) also applies.

3.1.6 Rehabllitation Act of 1973, 29 USC 794, Sections 503 and 504, Executive Order 11914 and
U.S. Department of Labor regulations issued pursuant thereto.

3.1.7 The Uniform Relocation Assistance and Real Property Acquisition Poticies Act of 1970 (PL

91-848), as amended, 15 CFR Part 916 Including amendments thereto and regulations thersunder.
3.1.8 The National Environmental Pollcy Act of 1869 (PL 90-190): the National Historic

Preservation Act of 1966 (80 Stat 915, 116 USC 470Y: and Executive Order No. 11593 of May 31,

1971, as specified in 24 CFR 58,

3.1.9 The Clean Alr Act, as Amended, 42 USC 1857 et seq., the Federal Water Pollution Control

Act, as amended, 33 USC_1251 et seq. and the regulations of the Environmental Protection Agency
with respect thereto, at 40 CFR Part 15, as amended from time to time.
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3.1.10 RSA 354 and rules of the New Hampshire Human Rights Commisston {HUM 100, et. seq.)

on discrimination in employment, membership, accommodations, and housing.

3.1.11 The Age Discrimination Act of 1975 as amended (42 USC 6101, et. seq.) and implementing

regulations.

3.1.12 The iead paint requirements (24 CFR 36) of The Lead-Based Paint Polsoning Prevention
Act (42 USC 4821, et. seq.).

3.1.13 The NH Stats Energy Code (RSA 155-D).
3.1.14 The NH State Life Safety Code (RSA 155:1) and rules of the NH State Fire Marshall.

3.1.15 Citizen Participation Requirements. The 1887 amendments to the Housing and Community
Development Act of 1974, stated in Section 508.

3.1.16 Affirmative Action Requirements. In furtherance of its covenant Grantee shali:

{1) take affrmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to thelr race, color, religion, creed, age, sex,
or national origin; such action shall be taken In conjunction with any of the Grantee's acts in
the capacity of an employer including, but not limited to: employment of Individuals,
upgrading, demotions or transfers, recruitment or recruitment advertising; layoffs or
terminations; changes In rates of pay or other forms of compensation; selection for training,
including apprenticeship, and participation in recreational and educational activities;

(2) postin conspicuous places available to employees and applicants, employment
notlces, to he provided by CDFA, setting forth the provisions of this non-discrimination
clause; the Grantee will, In all solicitations or advertisements for employees, state that all
qualified applicants will receive conslderation for employment without regard to race, color,
religion, creed, age, sex or national origin;

(3) keep all such information, records and reports as may be required by the rules,
regulations or orders of the Secretary of Labor and furnish or submit the same at such
times as may be required; the Grantee shall also permit CDFA, or the Secrstary of Labor or
any of their designated representatives to have access to any of the Grantee's books,
records and accounts for the purpose of investigation to ascertain compliance with the
aforesald rules, regulations and orders and covenants and conditions herein contained;

{4) during the term of this agreement, shall not discriminale among participants under
{his agreement on the basis of race, color, religlon, sex, handicap or national origin. For
the purpose of this agreement, distinctions on the grounds of the following: denying a
participant any service or benefit or availability of a facllity; providing any service or beneflt
to a participant which Is different, or Is provided in a different manner or at a different time
from that provided to other particlpants under this agreement; subjecting a participant to
segregation or separate treatment in any matter related to his receipt of any service;
restricting a participant in any way In the enjoyment of any advantage or privilege enjoyed
by others recelving any service or benefit; treating a participant differently from others In
determining whether he satlsfies any admission, enroliment quota, eligibility, membership,
or other requirement or condition which individuals must mest In order to be provided any
servica or benefit; the assignment of times or places for the provision of services on the
basls of race, color, religion, sex, or national origin of the participants to be served.

3.1.17 Section 3 of the Housing and Urhan Development Act of 1958 {12 USC 1701u) as
amended by the Housing and Gommunity Development Act of 1974 (42 USC 6301). The contractor
will ensure that to the greatest extent feaslbie, opportunities for tralning and employment arising in
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connhectlon with this CDBG-assisted project will be extended to lower Income project area residents.
Further, the contractor will, to the greatest extent feasible, utilize business concerns located In or
substantially owned by residents of the project area, In the award of contracts and purchase of
service and supplies,

3.1.18 Drug-Free Workplace Act of 1988 (42 USC. 701). In carrying out this agreement, the
contractor agrees to comply-with the requirements of the Drug-Free Workplace Act of 1998 (42

U.S.C. 701) and to certify that contractor will comply with drug-free workplace requirements in
accordance with the Act and with HUD rules found at 24 CFR part 24, subpart F.

3.1.19 Eederal Funding Accountability and Transparency Act (FFATA). As applicable fo this grant,
and for all subcontracts exceeding $25,000, Grantee shall require that the Subgrantee or
Subrecipient shall comply with requirements estabiished by the Office of Management and Budget
(OMB) concerning the Dun and Bradstreet Data Universal Numbering System (DUNS), the Central
Contractor Registration (CCR) database, and the Federal Funding Accountability and Transparency
Act, including Appendix A to Part 25 of the Financial Assistance Use of Universal Identifler and
Central Contractor Registration, 75 Fed. Reg. 55671 (Sept. 14, 2010)(to be codified at 2 CFR part
26) and Appendix A to Part 170 of the Requirements for Federal Funding Accountability and
Transparency Act Implementation, 76 Fed. Reg. 56663 (Sept. 14, 2010)(to be cedified at 2 CFR
part 170). For additional information on FFATA reporting and the FSRS system, please visit the
www.fsrs.gov website, which Includes FFATA legislation, FAQs and OMB guldance on subaward
and axscutive compensation reporting.

3.1.20 Women- and Minority-Owned Businessas (W/MBE). As appiicabie to this grant, Grantee

and Subrecipient will use-its best efforts to afford small businesses, minority business enterprises,
and women’s business enterprises the maximum practicable opportunity to participate In the
performance of this contract. As used in this contract, the terms “small business” means a business
that meets the criterla set forth In section 3(a) of the Small Business Act, as amended (15 U.S.C.
632), and "minority and women’s business enterprise® means a business at least fifty-one (51)
percent owned and conirolled by minority group members or women. For the purpose of this
definition, “minority group members® are Afro-Americans, Spanish-speaking, Spanish surnamed or
Spanish-herltage Americans, Asian-Americans, and Amesican Indians, The Subreciplent may rely
on written representations by businesses regarding thelr status as minorlty and female bisiness
enterprises In tieu of an Independent investigation,

4. SUBRECIPIENT AGREEMENTS.

4.1 Grantee shall enter into a Subrecipient Agreement with the three Subrecipients In a form
satisfactory ta CDFA and meeting the requirements of Altachments II-A, li-B and !I-C Subrecipient -
Agreement, Minimum Terms and Conditions, attached hereto and incorporated herein by reference.

4.2 The Subraciptent Agreements shall provide for the subgranting of $315,000 in CDBG funds for the
purposes described herein and conslstent with the terms and conditions of this Agreement.

4.3 Grantee shall provide to CDFA for lts review and approval the proposed Subrecipient Agreements
prior to execution. Prior to the disbursement of grant funds, but not more than thirty (30) days following the
Effective Date of this Agreement, Grantee shali provide to CDFA executed copies of sald Subrecipient
Agreements.

4.4 Grantee shall cause the applicable provislons of this Exhibit to be inserted In all Subreciplent
agreements, contracts and subcontracts for any work or Project Activities covered by this Agresment so
that the provisions will be binding on each Subreciplent, contractor and subcontracter; provided, however,
that the foragoing provisions shall not apply to contracts for standard commercial supplies or raw materials.
Grantee shall take such action with respect to any Subrécipient agreement, contract or subcontract as the
State, or, where applicable, the United States, may direct as a means of enforcing such provisions,
including sanctlons for noncompllance.
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5,

PROJECT MATCHING FUNDS; ADDITIONAL FINANGING.

5.1 The Partles agree that the CDBG funds to be awarded pursuant to this Agreement shall be
matched with non-CDBG funds ih an amount of $718,722 [n additional financing for the Grant Project.

5.2 If the funding sources become subject to change, substitute funding must be sufficlent to satisfy
the minimum match requirement cited for the project, and be acceptable to CDFA, whose approval will not
be unreasonably withheld. The Grantee must ensure that the funding sources are documented and are
madse avallable.

53 Grant funds shall not be released or disbursed to Grantee unless and until the additional financing
and matching requirements have been obtained and documented to CDFA's satisfaction.

GRANT PERFORMANGCE: SECURITY.
Not Applicable to this Award.

ADDITIONAL GRANT REQUIREMENTS.

7.1 Grantee shall prepare and adopt a written Code of Ethics governing the performance of its
employees engaged In the procurement of supplies, equipment, construction and services consistent with
the requirements of 24 CFR 85.36(b)(3). The Code of Ethics shall be prepared In the form shown in the
CDBG Implementation Guide, and shall be formally adopted prior to requesting Grant funds. The Grantee
shall also comply with the conflict of Interest policy consistent with the requirements of 24 CFR 570.489(h)
and approved by CDFA.

7.2 Grantee shall prepare and adopt a financial management plan, approved hy CDFA, which
describes Grantea's system for receiving and expending the grant funds including the internal controls,
which shall ensure compliance with Section 8 of this agreement. The plan shall be formally adopted prior to
requesting Grant funds.

7.3 Grantee shall submit to CDFA, documentation of training and technical assistance given and
expenditures raeceived from the Subrecipients any time after June 30, 2013, with each Semi-annual Report
and on the Grant Compietion Date. Employment information shall be provided as set forth in Attachments
II-A, 1I-B and [I-C, Subraclpient Agreements. All reporting, including additional documentation and reporting
requirements from sald Subrecipient Agresments shall be submitted via CDFA's Grants Management
System (GMS).

74 In the event Grantee falls to enforce the provislons of the Subrecipient Agreements or falls to cure
any event of default under the Subrecipient Agreements, Grantee shall, upon demand by CDFA, assign and
convey all or part of its rights, fitle and interest, or delegate all o any of Its obligations under the
Subregcipient Agreements to GDFA.

Such assignment or delegation is to be effective only in the event of default in the Subrecipient's obligations
to Granteg, under the terms and conditlons of the Subrecipient Agreements.

7.6 CDFA shall have the right to terminate all or part of its obligations under this Agreement in the
event that any official, employee, architect, engineer, attomey or inspector of, or for Grantee, or any
government official or representative hecomes directly ar indirectly Interested financlally In the acquisition of
any materials or equipment, ar in any construction of the Project, or in the furnishing of any service to, or in
connection with the Project, or any benefit arlsing therefrom.

76 Where the Grant Agreement is terminated or the Project is otherwise terminated due to a default,
inability to perform or reason other than project completion and Grant funds are to be returned by Grantee,

* the disposition of Grant Funds to be returned shall be da;termlned solely by CDFA.
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7.7 Excessive Force by Law Enforcement Agencies. Grantes certifies that it has adopted and enforces
a policy prohiblting the use of excessive force by law enforcement agencies within its jurlsdiction against
any individuals engaged in nonviolent civil rights demonstrations in accordance with Section 519 of Public
Law 101144,

7.8 Lobbying. Grantee certifies that:

7.8.1  No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of any
agency, & Member of Congress, an officer or employee of Congress, or an employes of a Member
of Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Fedsral loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
or cooperative agreement.

7.8.2 if any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or atternpting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
cannection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard form — LLL, "Disclosure Form to Report Lobbying,” In accordance
with its Instructions.

7.8.3 The undersigned shall require that the language of this certification be included In the
award documents for all subawards at all tiers {including subcontracts, subgrants, and contracts
under grants, loans, and cooperatlve agreements) and that all Subrecipients shall certlfy and
disclose accordingly.

7.9 Certificatlon of Nonsegregated Facllities as required by the May 9, 1967, Order (32 FR 7439, May
19, 1867} on Elimination of Segregated Faclllties, by the Secretary of Labor. Prior to the award of any
construction contract or subcontract exceeding $10,000, Grantee shall require the prospective prime
cohtractor and each prime contractor shail require each subcontractor to submit the followling certification:

7.10 By the submission of this bid, the bidder, offer ot, applicant or subcontractor certifies that he/she
does not maintain or provide for his/her employees any segregated facliities at any of histher
establishments, and that he/she does not permit hisher employees to perform thelr services at any location,
under histher control where segregated facilities are maintainsd.

7.11  Helshe certifies further that he/she will not maintain or provide for his/her employess any
segregated facilittes at any of his/her establishments, and that he/she will not permit histher employees to
perform their services at any location, under his/her control, where segregated facilities are maintained.

The bidder, offer or, applicant, or subcontractor agrees Ihat a breach of this certification s a violation of the
Equal Opportunity clause in this contract. As used in this cerfification, the term "segregated facllitles”
means any waiting rooms, work areas, rest rooms and wash rooms, restaurants and other eating areas,
time clocks, locker rooms and other storage or dressing areas, parking lots, drinking fountains, recreation or
entertainment areas, transportation, and housing facllities provided for employees which are segregated by
explicit directive or are in fact segregated on the basis of race, creed, color or nationel origin, because of
habit, local custom, or otherwise. He/she further agrees that (except where hefshe has obtained idenfical
certificatlons from propased subcontractors for specific §me perlods) he/she will obtain identical
certifications from proposed subcontiractors prior to the award of subcontracts exceeding $10,000 which are
not exempt from the provisions of the Equal Opportunify clause: that he/she will retain such certifications in
hisfher files: and that he/she will forward the following niotice to such proposed subcontractors (except
where the proposed subcontractors have submitted ide tIcaI certifications for specific time perlods)

NOTICE TO PROSPECTIVE SUBCONTRACTORS ofF REQUIREMENT FOR CERTIFICATIONS OF
NONSEGREGATED FACILITIES
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9.

NOTE: The penalty for making false statements in offers is prescribed in 18 USC 1001.

7.12 In the event Grantee fails to enforce the provisions of the Subrecipient Agreements or fails to cure
an Event of a Default under the Subrecipient Agreements, Grantee shall, upon demand by CDFA, assign
and convey all or any part of lis rights, title and interest or delegate all or any of its obligations under the
Subreciplent Agreements to CDFA, such assignment or delegation to be effectlve only [n the event of a
default in Subrecipient's obligation to Grantee under the terms of the Subrecipient Agreements |h such
event, Grantee agrees to pay and shall pay all reasonable costs and expenses incurred by CDFA in the
enforcement of the Subreciplent obligations or in curing any Event of Default thereunder.

GRANTEE FINANCIAL MANAGEMENT SYSTEM.

8.1 Except where Inconsistent with federal requirements, state procedures and practices will apply to
funds disbursed by CDFA, and local procedures and practices will apply to funds dishursed by units of local
government.

8.2 Cash Advarnices: Cash advances to Grantee shall be approved only to the extent necessary to
satisfy the actual, immediate cash requirements of Grantee in carrying out the purpose of the approved
program or project. The {iming and amount of cash advances shall e as close as is administratively
feasible to the actual dishursements by Grantes for direct program costs and the proportionate share of any
allowable Indirect costs. Cash advances made by Grantee lo Subracipient shall conform to the same
standards of timing and amount as apply to advances to Grantee Including the furnishing of reports of cash
disbursements and balances.

8.3 Fiscal Control; Grantee must establish fiscal control and fund accounting procedures which
assure proper disbursement of, and accounting for, grant funds and any required non-federal expenditures.
This responsibility applies to funds disbursed by Subrecipient and contractors as well as to funds disbursed
in direct operations of Grantee. Grantee shall be required to maintaln a financial management system
which complies with 24 CFR 85.20 or such aquivalent system as CDFA may require. Requests for payment
shall be made according to CDFA's CDBG Implementation Gulde.

PROCUREMENT. Grantee and any Subrecipient procurement procedures shall be In accordance with

state and local procurement practices and reguiations, provided that procurements made with Grant Funds
adhere, as a minimum, to the standards set forth In 24 CFR 86.38. Grantee shall not use debarred, suspended or
Inellglble contractors or subreciplents as provided in 24 CFR 570.489 ().

10.

REPORTS AND CLOSE OUT

10.1 Semi-Annual progress raports which identify the status of Grant Activities performed, the outlook
far completion of the remaining Grant Activities prior to the Gompiletion Date, and the changes, If any which
need to be made in the Project or Grant Activities, shall be submiltted by the 15th of the month in January
and July via CDFA’s Grants Management System (GMS).

10.2 Financial reports, Including a statement detailing all Grant or Project Costs (as hereinafter
defined) which have been Incurred since the prior request for reimbursement, shall be submitted with each
request for reimbursement and with the Closeout Report. Financial Reports shall be submitted on forms
provided by CDFA.

10.3 Within thirty (30) days after the Completion Date, a Closeout Report shall be submitted which
summarizes the results of the Grant Activities, showlng In particular how the Grant Activities have been
performed, The Closeout Report shall be in the form required or specifled by CDFA.

104 The Audited Financial Reports shall be preparbd in accordance with the regulations (24 CFR Part
44) which Implement OMB Circular A-133. A copy of the audlted financlal report shall be submitted within
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12.

thirty (30} days of the complstion of said report to CDFA.

10.6 Where the Granlee Is not subject to the requirements of OMB Circular A-133, one of the following
options will be chosen by CDFA:

10.5.1 Within ninety (90) days after the Completion or Termination Date a copy of an audited
financial report shall be submitled to CDFA. Sald audit shall be conducted utilizing the guidelines
set forth in "Standards for Audit of Governmental Organizations, Programs, Activities, and
Functions" by the Comptroller General of the United States.

10.6.2 CDFA will conduct a financlal Review-in-Lieu of Audit within ninety (90) days after the
Completion Date of the Project.

10.6 Where the length of the grant period exceeds twenty-four (24) months, there shall be an interim
audit performed and submitted.

10.7 Specific Subrecipient Reporfing. Several perfarmance measures and goals reporting will be
required from the Grantee via the Subracipients as outlined In the attached Subrecipient Agreements for the
three Subreclpient organizations: Grafton County Economic Development Council (GCEDC), Hannah
Grimes Center (HGC) and the Women's Rural Entrepreneurial Network (WREN).

RECORDS AND ACCOUNTS: ACCESS

11.1 Durlng the performance of the Project Activities and for a perlod of three (3} years after the
Compiletion Date or the date of the final audit approval by CDFA, whichever s later, the Grantee shall keep,
and shall require any Subrecipient to keep, the following records and accounts:

11.1.1 Records of Direct Work: Detalled records of all direct work performed by its personnel
under this Agreement.

11.1.2 Fiscal Records: Books, records, documents and other statistical data evidencing, and
permitting a determination to be made by CDFA of all Project Costs and other expenses Incurred
by the Grantee and all income received or collected by the Grantee, during the performance of
the Project Activities. The sald records shall be maintained in accordance with accounting
procedures and practices accaptable to CDFA, and which sufficiently and properly reflect all such
costs and expenses, and shall include, without limitation, all ledgers, books, audits, records and
original evidence of costs such as purchase requisitions and orders, Invoices, vouchers, bills,
requisitions for materials, inventorles, valuations of in-kind contributions, labor time cards,
payrolls and other records req uested or required by CDFA.

11.1.3 Contractor and Subcontractor Records: The Grantee shall, and where applicable,
Subrecipient shall, establish, maintaln and préserve, and require sach of its contractors and
subcontractors to establish, maintain and preserve property management, project performancs,
financlal management and reporting documents and systems, and such other books, records,
and other data pertinent to the project as the CDFA may require. Such records shall be retained
for a period of three {3) years following compiletion of the project and receipt of final payment by
the Grantee, or until an audit is completed and all questions arising therefrom are resolved,
whichever is later. |

TERMINATION; REMEDIES

12.1 Inability to Perform; Termination by Grantee,(fs a result of causes beyond its control, and
notwithstanding the exercise of good faith and dlligence in the performance of its obligations heraunder, if
it shall become necessary for Grantee to tarminate this Agreement, Grantée shall give CDFA fifteen (15)
days advance written notice of such termination, in which event the Agreement shall terminate at the
expiratlon of said fifteen (15) days.
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122 Termination Without Default. In the event of tarmination without default and upon receipt,
acceptance and approval by CDFA of the Termination Report, as referenced in the General Provislons,
Grantse shall recelve payment for all Project Costs incurred In the performance of Grant Activities
completed up to and including the date of termination and for which payment had not previousty been
made Including, but not limited to, all reasonable expenses Incurred in the preparation of the Termination
Report; provided, however, that In the event that any payments have been made hereuhder In excess of
Project Costs incurred up to and Including the date of termination of the Agreement, CDFA shall offset
any payments to be made hereunder against such payments, and if applicable, Grantee shall refurd to
CDFA the amount of any excess funds it retalns after such offset.

12,3  Termination for Default. In the event of termination for default or other violatlon of Program
requirements, CDFA shall, upon recelpt, acceptance and approval of the Termination Report submitted
by Grantes, pay Granlee for Project Costs incurred up to and including the date of termination (subject to
off-set against funds pald to Grantee hersunder and to the refund of any excess funds); provided,
however, that in such event the amount of such payment shall be determined solely by COFA; and
provided, further, that in no event shall the making of any such payments relieve Grantee of any liability
for damages sustained or Incurred by CDFA as a result of Grantee's breach of its obligations hereunder,
or relieve Grantee of responsibility to seek return of Grant Funds from any Subreciplent or Beneficlary
where applicable. )

124  Limifation on Grantee Liability for Subgranted Funds. Notwithstanding anything in this Agreement

to the contrary and absent the presence of fraud or negligence on the part of Grantee In enforcing its
rights and obligations under the terms of any Subreciplent agreemant, the sole obligation of Grantee with
respect to the return of Grant Funds, In the event of default on a grant condition or other termination of
the Project or event requiring return of Grant Funds, shall be to make a good faith effort to return to the
State of New Hampshire all grant funds pald to Subredplent through Grantee. Grantee shall make good
faith efforts to enforce the legal obligations entered Into with the Subrecipient as provided hereln, to call
upon the collateral held by Itself or others, and exercise due diligence In its efforts in bringing about the
satisfaction of the grant cbligations and, having done so, it shall not be required to look to any other funds
or its tax base to recoup grant funds not recovered from the Subrecipient.

12,5  Assignment to CDFA and Payment of Expenses and Costs. Grantee hereby agrees that, in the

event it fails to enforce the provisions of any Subrecipient Agreement or fails to cure an Event of Default
resulting In termination of this Agreement or the Project, Grantee shall, upon demand by CDFA, assign
and convey to CDFA all or any of its rights, tile and Interest, or delegate to CDFA all or any of its
obligations under the Subracipient Agreement and any Mortgage, Promissory Nole, Securily Agreement
or other agreement as applicable. Such delegation or assignment shall be effective only in the event of a
default by Subrecipient or Beneficiary in its or their obligations under the Subreclpient Agreement or other
agreement. In the event that CDFA assumes any of the obligations of Grantee as provided hereln,
Grantee shall pay all costs and expenses incurred by CDFA In the enforcement of the Subreciplent
Agreement, collection upon any loan, mortgage or other security, or in ¢uring any Event of Defauit.
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EXHIBIT B
PROJECT COSTS; METHOD AND TERMS OF PAYMENT

1. PROJECT COSTS; PAYMENT SCHEDULE; REVIEW 8Y CDFA.

1.1 Project Costs: As usad in thls Agresment, the term "Project Costs" shall mean all
reimburaable costs incurred in performance of the Grant aclivitles. "Administrative Project Costs”
shall mean all expenses directly or indirectly incurred by Grantee In the performance of the Project
Activities, as determined by GDFA to be ellgible and allowable for payment in accordance with
allowable administrative project cost standards set forth in OMB Circular A-87 as revised from
time to time, and with the rules, regulations and guidelines established by CDFA. Administrative
project costs include but are not limited to: preparation of anvironmental review, racord keeping,
reporting, audits and oversight of Projact construclion and compliance with all federal, state and
local laws, rules and regulations and this contract. In no event shall Administrative Project Costs
exceed fifteen (15) percent of the total Grant funds allowed. With respect to a non-profit
subreciplent, such subrecipient shall meet the requirements of OMB Circular A-122,

1.2 Delivery Costs: As used in this Agreement, the term "Delivery Costs" shall mean all
reimbursable costs incurred by a Subreclplent, as set forth in Attachment |, "Sources and Uses” in
connection with a regional revolving loan fund that are directly related to the preparation and
execution of loan documents and to the monitoring and administration of the loan provisions, and
which are allowable by the New Hampshire Community Development Block Grant program rules.

1.3 Payment of Project Costs: Subject to the terms and conditions of this agreement, CDFA
agrees to pay Grantee all Project Costs, provided, however, that in no event shall the total of alt
payments made by CDFA pursuant to this Agreement exceed the Grant Amount as set out In
Paragraph 1.8 of the General Provisions, and provided further that all Project Costs shall have
been incurred prior to the Completion Date, except for reasonable approved Project Costs
incurred within 80 days after the Completion Date and In connection with closeout requirements
as provided in Cdfa Administrative Rule Pin 311.01(c)(4).

1.4 Review by CDFA; Disallowance of Costs: At any time during the performance of the
Project Activities, and upan recelpt of the Progress Reports, Clossout Report or Audited Financial

Report, CDFA may review all Project Costs incurred by Grantee or any Subrecipient and all
payments made 1o date. Upon such review, COFA shall disallow any items of expense which are
not determined to be allowable or are determined to be in excess of actual expenditures, and
shall, by written notice specifying the disallowed expenditures, inform Grantee of any such
disallowance, If CDFA disallows costs for which payment has not yet been made, it shall refuse
to pay such costs. If payment has been made with respect to costs which are subsequently
disallowed, CDFA may daduct the amount of disallowed costs from any future payments under
this Agreement or require that Grantee refund to CDFA the amount of the disallowed costs.

2. METHQD AND TERMS OF REIMBURSEMENT FOR PROJECT COSTS.

21 CDFA shall not disburse any funds for the purposes of this Project until such time as all
agreements specified in Exhibit A and any other agreements or documents specified pursuant to
this Agreement are fully executed and received, and where applicable, are reviewed and
approved In writing by COFA. Agreements and documents may include:

241 A Subreciplent or Buginess & Eﬂploymant Commitment Agreement, as
applicable; f

2,1.2 Documentation of other committéd match funds or additional financing necessary
as defined In Attachment |, "Sources arxl lUses”, no eariter than date of application, as
approved by CDFA, or date of Governor and Council approval,



County of Grafton — GCEDC/HGC/WREN Microenterprise 2013 - Grant #13-405-CDMC
Exhibit B = Nonprofit Subrecipisnt
Page 2 of 3

2.1.3  Coples of required certificates of Insurance from all parties to this agreement;

2.1.4  Certified payrolls documenting employment and positions in all U.S. operations
and facilifies, (a) no earlier than the date of application, as approved by CDFA, or (b) the
date of Governor and Council approval;

2.1.56 Any lease and loan documents, mortgéges, llens, security instruments, municlpal
bonds, and simllar agreements used in connection with the enforcement of beneflciary
requirements, as well as any other related documents as requested by CDFA,

22 Timing of Payments. Upon thirty (30) days of the receipt, revisw, and approval by CDFA
of financlal reports and requests for relmbursement from Grantee specifying all Project Costs
incurred, CDFA agrees to reimburse Grantee for Project Costs, except that reimbursement may
be withheld untit CDFA determines that a particular project activity or portion of the project activity
heteunder has been satlsfactorily completed.

2.3 Disbursement of funds by CDFA does not constitute acceptance of any Item as an sligible
Project Cost until all Project Costs have been audited and determined to be allowable costs.

3. REQUIRED DOCUMENTATION FOR DISBURSEMENT OF GRANT FUNDS,

3.1 Relmbursement requests for all Project Casts, including Administrative Project Costs,
Delivery Costs and Subreclpient costs, shall be accompanied by proper supporiing documentation
in the amount of each requested disbursement along with a payment requast form as supplied by
CDFA, which shall be completed and signed by Grantee. Documentation may include invoices
and receipts for supplies, equipment, services, contractual services and, where appilcable, a
report of salarles paid or to be pald.

4, LIMITATIONS ON USE QF FUNDS,

4.1 Grant funds are to be used in a2 manner ¢onsistent with the State of New Hampshire
Community Development Block Grant Program as approved by the U.S, Department of Housing
and Urban Development.

4.2 Grant funds are to be used only in accordance with procedures, requirements and
principles speclfied in 24 CFR 85.

4.3 Grant funds may not, without advance written approval by CDFA, be obligated prior to
the Effective Date or subsequent to the Completion Date of the grant perlod. Obligations
outstanding as of the Completion Date shall be liquidated within ninety (90) days. Such
obligations must be related to goods or services proviled during the grant period, except that
reasonable costs associated solely with grant closeout, (e.g., audits, final reports) may be incurred
within ninety (90) days after the Completion Date. ‘The funding assistance authorized hereunder
shail not be obligated or utilized for any activitles requiring a release of funds under the
Environmental Revlew Procedure for the Commuriity Development Block Grant Program at 24
CFR Part 58, until such release Is lssued in writing by CDFA.

4.4 Changes In Funding Project Activities: Grantee may submit a written request for the
authority to transfer up to ten (10) percent of the full value of the grant from one approved activity
to another listed in Exhibit A herein or from an ap;Loved activity within the approved project area
to an approved activity located outside the project area and the Director of CDFA may approve the
requested transfer. !

other approved activities or outslde the target areg, or the addition of one or more new activities

4.6 Transfers over ten percent of the full vali @ of the grant from one approved activity to
requires an amendment to this grant agresment. Grantee shall hold a public hearing in
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accordance with RSA 4: C: 14 li{b) submitting a réquest for an amendment involving twenty-five
{25) percent or mare of the full valus of the grant.

46 Up to $33,000 of Grant Funds may be applied by the Grantee for administrative costs in
carrying out the requirements of this Agreement {General Program Administration).

4.7 Up to $315,000 of grant funds may be subgranted to Subrecipient for the purpose of providing
training and technica!l assisiance to microenterprises and for startup costs as described hersin (ED:
Micro-Enterprise Assistance) pursuant to the requirements of thls Agreement.

PERFORMANCE OF SERVICES BY GRANTEE PRIOR TO EFFECTIVE DATE: PAYMENT BY
CDFA. Any Grant Activitles performed by Grantee with non-CDBG funds prior to the Effective Date shall be

performed at the sole risk of Grantee, and in the event that this Agreement shall not become effective, CDFA
shall be under no obligation to pay Grantee for any costs incurried In connection with any Grant Activitles, or to
otherwise pay for any Actlvities performed during such period.

8.

PROGRAM INCOME.

6.1 Program Income: All program income earned during the term of this Agreement shall
be retained by Grantee or, In projects Involvlng the admlnlstraﬂon of a revolving loan fund by the
Subrecipient.

6.2 When Used For Project Activities: When program income becomes avallable, Grantee
and, where appllcable, Subreciplent shall use It for Grant Activities contained In the Project
Description before drawing down additional funds ynless the program income Is deposited in a
revolving loan account with prior approval by CDFA.

6.3 When Used For Eligible Activities: After completion of the Grant Activities specified in
this Agreement, Grantee and, where appiicable, Subreciplent shall use program Income only for
eligible activities which benefit prirnarity people from low and moderate income families, with prior
approval by CDFA as spacified in the Closeout Agréement between CDFA and Grantee and,
where applicable, Subreclipient.
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Section 14.1.1- Insurance requirements of the General Conditions are hereby modified as follows:
Subparagraph 14.1.1 of the General Provisions of this contract is deleted and the following subparagraph is
added: “14.1.1 comprehensive general liability insurance again all claims of bodily injury, death or property
damage, in amounts of not less than $1,000,000 each occurrence and $2,000,000 general aggregate.”

The contract agreement amount is for $348,000; therefore, this is sufficient insurance coverage to satisfy this
contract agreement.

All other conditions of this contract shall remain in full force and effect.
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ATTACHMENT 1
SOURCES AND USES BUDGET
GRAFTON COUNTY MICROENTERPRISE
Community Development Block Grant Program
_ WREN
Sources Womens
Fund, USDA
GCEDC HGC RBEG2,
PSU & USDA
CDBG SBDC Farmers Mkt
Uses Total Uses $
WREN Training $125,5625 $347,808 $473,333
HGG Tralning ' 56,463 143,078 189,541
HGC Technical |
Asslstance 56,462 143,079 199,541
GCEDC/PSU Training 18,000 65,065 | 73,065
GCEDC/PSU
Technical Assistance 47,224 29,692 76,916
GCEDC/PSU
Other 11,326 11,328
CDBG Admin Costs 33000 S _ 33,000
Total Sources $ $348,000 | *'$84,757 | $286,157 |~ ‘$347,808 “$1,086,722
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ATTACHMEN'If I-A

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

The County of Grafton ("Grantee") heraby warrants and agress that the Subrecipient Agreement with the Grafton
County Economic Development Councll (GCEDC) (*Subreciplent”) to be executed In conformance with the
requirements of Exhibit A of the Grant Agreement shall be subject to approval by CDFA. The Subreciplent
Agreement shall incorporate the entire Grant Agreement and shall include 1t as an attachment, and shall contain
at a minimum the followlng terms and conditions: 1

1.

REPRESENTATION AND WARRANTIES,

Grafton County Economic Development Councll (GCEDC) {"Subreciplent®) shall represent and warrant:

14 Subreclplent Is a duly organlzed and valldly existing New Hampshire nonprofit corporation in good
standing under the laws of this State. Subrecipient has the power and authority to undertake the grant
activitles as provided in the Grant Agreement. Subreciplient has the power and authority to own its
properties, to conduct business as it is now belng conducted, has the powsr to execute and deliver and
perform its obligation under the Subreciplent Agreement and all other documents as applicable to this grant
agreement.

1.2 The Subrecipient Agreement Is the legal, valid and binding obligation of Subrecipient enforceable
against Subrecipient, in accordande with each document;‘s respective terms.

1.3 Subregiplent has complle& in all material respecﬁs with all applicable faderal, state and local laws,
statues, rules and regulations pertaining to the grant activities.

1.4 No application, exhibit, schedule, report or other written information provided by Subrecipient or its
agents in connection with the grant gpplication knowingly contained, when made, any material
misstatement of fact or knowingly onitted to state any material fact necessary to make the statements
contained therein not misleading, in llght of the circumstances under which they were made.

2. PROJECT DESCRIPTION AND SLIB&RANT ACTIVIT IES§.

2.1 Project Description.

This project shall consisl of the awardina.of $348,000 In i ommunity Development Block Grant (CDBG)
funds to the Grantee. The Grantee will rétain $33,000 of the grant for administrative costs assoclated with
management of the grant and will subgrant $76,660 to tHe Subreciplent via this Subreciplent Agreement.

The Subreciplent's mission is to increase the income and economic stability of microenterprises, by helping
them to access capital, business tralning and expanded market opportunities. Subgranted funds will be
used by the Subreciplent to provide training and technlc;?asslstance programs through the Subrecipient
and pariner, Plymouth State University, to a minimum of forty (40} low and moderate-income entrepraneurs
in Grafton and Belknap Counties, with 100% of persons served being of low to moderate-Income. Loans to

credit worthy participating businesses will be made by Subrecipient.

The activitles to be funded pursuant to this Subrecipient lAgreement shall be limlted to reimbursement of a
pro-rata cost of $1,913 for each low- to moderate-income beneficiary enrolled in the training and technical
assistance programs.

SUBRECIPIENT REQUIREMENTS.

3.1 Perforrance Requirements. The Grantee shall ér%er into an agresment with Subrecipient in order to

satisfy employment commitments, for the project purpose, which Is the training and technical
assistance for forty (40) beneficlaries, of which one-hundred percent (100%) will be low and moderale
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Income persons.

3.2  Securlty.
Not Applicable to this Award.

3.3 Compliance with Laws. Subrecipient shall comply wlth all applicabie federal, state, and local laws,
statutes, executiva orders and rules as they relate to the application, acceptance and use of funds for
this project, including, but not limited to, the requlra;ments as specified in the Grant Agreement.

3.4 Disbursement of Grant Funds. Upon compliance with, and subject to the provisions of this
Agreament and provided there shall exist no Even( of Default under this Agreement, tha Granl
Agreement or any other agreements, in connection with the Project, and no condition or event which,
with the giving of notice or lapse of time would constitute such an Event of Default, the Grantee shall,
upon submittal of wrilten requests for payment accompanled by invoices and other documentation or
supporling documents as required by the Granlee, make disbursements of grant funds,

[E);sbursement of grant funds shall be in accordance with the terms cf the Grant Agreement, including
hibit B.

Disbursement of funds by the Grantee does hot constitute acceptance by the Grantee or CDFA of
any item as an eligible Project cost until ali Project costs have been audited and delermined to be
allowable costs. Upon the expiration of the Grant Agreement, or other termination of the project,
Subrecipient shall transfer to the Grantee any Grar‘ht funds on hand at the time of expiration and any
accounts recelvable attributable to the use of CDBG funds.

|

4.  MICROENTERPRISE ASSISTANCE LIMITATIONS.

Under HUD guidellnes, specific to microsnterprise assistance, microenterprise beneficiaries are limited to
CDBG funding for a periad of three (3) years. To determine compliancs, the eligibility of new
microenterprise beneficiaries shall be reviewed and tracked and are based upon thelr initial enroliment in
programs. New beneficlaries are those enrolled at any {ime after June 30, 2013, or upon Governor and
Council approval, through the grant period end date as outlined in Sectlon 1.7 of the General Provisions.

5. REPORTING REQUIREMENTS: ANNUAL, §EMI*ANNUAL L AND CLOSEQUT AGREEMENTS,

5.1 Semi Annual reports shall be submilted to the Gfantee no later than July 10, for the period of
January 1 through June 30 and no later than January 10, for the perlod of July 1 through.December 31 of
each year. Grantes shall subimit these reports to CDFA by July 15 and January 15. The reporting period
shall begin on the date of Governor and Council approval and end on the Completion Date specified In
Section 1.7 of the General Provisions of the contract betWeen the Grantee and CDFA,

52 Subreciplent Reporting to Grantee. The Subreciplent in compliance with this Subrecipient
Agreement, Is required to submit training and technical assstance applicant information to the Grantee and

CDFA as set forth In Section 6.

53 Closeout Agreement. Subrecipient shall enter | ito a Closeout Agreement with the Grantee and
CDFA, which shall specify the reporting and other requi&aments; applicable to the closing out of this Projsct.

54 Annual Subreciplent Financial Reporting. Subreclpient shall submit to the Grantee and to CDFA its
annual audited financlal statements, within 80 days of itg fiscal year end.

58 All Reporting shall be submitted via CDFA’s Grants Management System (GMS).

6.1 The Subreclpient shall submit its self-sufficiency ratio for the current fiscal year end and will project
the ratio for the three years that follow for each annual report.
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6.2 At the start of each heneficlary’s enroliment, Sutqreclplent shall provide the baseline of beneficiary
microenterprises enrolled in the training and technical a?!stance programs, by county, since the last
-reporting period and at the end of the grant period, in order to determine efigibility and to comply with
Section 4. Data derived shall be from the Family Income Veriflaation Form, provided on Attachment Iil. In
addition, Subreciplent shalt collect further haseline Information and report on their outcome goals for the
program, Including the microenterprise’s gross revenue, pwner's draw, number of employees, and whether
they qualified for traditional financing and/or acquired a I?an and source and amount of loan, as set forth in
Altachment IV, Beneficlary Qutcomes Raport,

6.3 Subreciplent shall document income changes as w¢l[ as notable successes for its beneficiaries as a
result of their participation in WREN's programs.

6.4 Copies of the Family Income Verlfication forms a}e to be submitted, signed by alt particlpants, from
the Subreclplent The Family Income Verification form dd)cuments family income status and the designation
of beneficiary minority or protected class status. |

6.5 The Subrecipient shall provlde to the Grantee, a histing of member loans at the end of the program
year. }

6.6 Subrecipient shall only request CDBG retmbursement for LMI beneficiaries on a pro-rata basis at a
rate of $1,913 per beneficiary.

6.7 All documentation shall be submitted via CDFA'§ Grants Management System {GMS).

7. TRAINING AND JOB CREATION/RETENTION BENEFlT TO PERSCONS FROM LOW AND MODERATE
IN SEHQLDS.

The general purpose of lhe project Is to principally benefit Low and Moderate Income Persons as that term is
defined In the Grant Agreement: "thoas households whose Income falls at or below the "low income” level
as referenced In Appendix 2 of Chapter 300 Cdfa CDBG Rules, and as determined by the U. 8. Department
of Housing and Urban Development {HUD) for the State of New Hampshire. Appendix 2 contains HUD's
"low and moderate income levels" for its various programs and is updated on an annual basis. The most
current HUD Income Limits may be found at CDFA's webjile at www.nhcdfa.org.

The Grantee and Subrecipient agree that the primary pur se of the Project Is to provlde training and
technical assistance to at Ieast forty (40) microenterprise beneficiarles. Of the forty (40) beneficiaries
served, one-hundred percent (100%) shall be filled by persons from low and moderate income houssholds,
using the Income limits as described in Section 8, and as provided in Attachment IIl, “Family Income
Verlflcation Form”. Subreciplent agrees io maintain and provide documentation that it has complied with the
income limits requirement using Income Verification Forms provided by the Grantee.

8. GRANT OF FUNDS/MATCHING FUNDS.

Subrecipient shall use the Grant funds subgranted to it 50| ly for the purposes described herein and
consistent with the required terms and conditions of the G ant Agreement and Subreciplent Agresment.

8.1 The agreement shall require that the Grantee ensure that the required match for the CDBG funds
in the amount of $84,757, In additional financing for the Pﬁo]ect Activities, will be documented and submitted
to CDFA, |

9. SCHEDULE AND GRANT COMPLETI|ON. ‘

91 Implementation Schedule. The Grantee and Subrecipient have agreed to an Implementation
Schedule, which will provide for the completion of all grant activities, pricr to the Grant Completion
Date. A schedule of major milestones shall be provided within the Subrecipient Agreement, and
shall serve as a basis for enforcement of the Agreement.
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10.

1.

12.

9.2 Grani Completion Date. All work shall be complet‘ d prior to the Grant Completion Date as outlined in
Section 1.7 of the Generai Provisions. All employment commitments shali be accomplished by that -
date. This date may be extended only with the pe rmsslon of the Grantee, CDFA, and the Governor
and Council, |

9.3 Project Defays. Should the Project encountar del ys relating to financing, construction or other
evants that may affect the Subreclpient’ ability to create the jobs within the specifled Grant
Completion Date, the Subreciplent and Grantee shall submit a written request for a time extenslion to
CDFA, describing the reason for delay. Grant completion time extension requests shall then be
forwarded to Governor and Council for final approval.

INSURANCE AND TAXES

10.1 Subrecipient's Liability Insurance. Subrecipient shall, at its sole expense, obtain and maintain in
force insurance in such amounts and covering such risks Es are customary for entities engaged In the same
or similar business to include, where applicable, comprehensive generai lfablfity covering any properly
development/construction activities and landiord insurance and workers compensation insurance. Ata
minimum, this shall include Insurance against all claims of bodily injury or property damage, in amounts of
not less than $250,000 per clalm and $2,000,000 per occ rrence as set forth In the General Provisions,

All policies shall name the Grantee and CDFA as addmoqal insureds. Subrecipient shall provide the Grantee
with certificates of insurance satisfactory to the Grantes, Whtch evidences compliance with this Section.

10.2 Insurance Standards. The policies described In this section shall be the standard form employed
in the State of New Hampshire, |ssued by underwriters acceptable to the State, and authorized to do
business in the State of New Hampshire. All policies shall be on an “occurrence” basis. Each policy shall
contain a clause prohibiting cancellation or modification of the policy earlier than thirty (30) days after written
notice thereof has been received by the Grantee and CDFA.

10.3 Taxes. ifapplicable, Subreciplent shall pay aI’ taxes, assessments, charges, fines and
impositions attributable to the Property, which is the respansibility of the Subraciptent. Any altemative
arrangements will require the approval of CDFA, whose consideration will not be unreasonably withheld.

ACCOUNTING, AUDIT, AND RECORD KEEPING REQUIREMENTS.

11.1 Accounting Records. Subreciplent shall keep (all Project-related accounts and records, which fully
disclose the amount and disposition by Subrecipient of the grant funds, the total cost of {the Project, and the
amount and nature of any portion of the Project cost supplied by other sources, and such other financial
recards pertinent to the Project. Accounts and records shall be kept in accordance with an accounting
system that will facilitate an effective audit in accordance with the Single Audit Act of 1884. Records to be
maintained shall include Project fiscal records consisting of all books, documents, ledgers, systems and
expenses incurrad, including, but not limited to, purchas requisitions, orders, invoices, vouchers, bills and
receipts, inventories, and all lien documents.

11.2 Time Period. All of the records, documents, d data described above and all income verification
Information shall be kept during the performance of the ro;ect and for three (3) years after Its completion
or until the satisfactory completion of an audlt, whichev r Is later.

11.3 Avallability of Records. Subrecipient shall m ke available to the Grantse, CDFA, and HUD or any
of their duly authorized representatives, for the purpose of audit and examination, any books, documents,
papers, and records of Subrecipient pertinent to this Agreement.

INDEMMNIFICATION,

Subreciplent shall defend, indemnify and hold harmless|the Grantes, the State of New Hampshire, and tha
CDFA, thelr officers and employses, from and against any and all losses suffered by the Grantes, the State,
or CDFA, their officers or employees, and any and all claims, llabllities or penalties asserted against the
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13.

14,

Cranlee, the State or CDFA, their officers and employeis by or on behalf of any person, on account of,
based on, resulting from, anslng out of or claimed to Subirecipient out of the acts or omissions of
Subrecipient ,

Notwithstanding the foregoing, nothing herein contalned shall be deemed to constitute a waiver of the
soverelgh Immunity of the State or the Grantee, which immunity is hereby reserved to the State and the
Grantee. This covenant shall survive the termination or ‘ xplration of this Agreement.

MAINTENANCE QOF CORPORATE EXISTENCE.

1341 Corporate Existence. Subrecipient shall both preserve and maintain the legal existence and good
standing of Its nonprofit corporation status and its reglstr tion in New Hampshire as required to do
business. |

13.2 Scope of Mission. Subreciplent and Grantee ‘gree that the Subrecipient's Articles of
Incorporation and Corporate Bylaws ("Bylaws”)-as submitted with the Project application and incorporated
herein by reference, provide an adequate adminlstrative mechanism for assuring the Subrecipient's mission
of for providing training and tachnical assistance opport{nilies for low or moderate income persons, during
the Grant Perlod, as required pursuant to this agreement

EVENTS OF DEFAULT.
The occurrence of any of the following events shall constitute an Event of Default under this Agreement:
(a) Any Event of Default by Subreciplent under the Grant Agresment, and related documents
including, but not limited fo, the failure of the Subrecipient to accomplish the required tralning and
technical assistance benefit to low and moderate income persons;

{b) The Subrecipient’s fatlure to comply with the employment reporting requirements as specified
hereln;

(c) Subrecipient atternpts to assign its rights under this Agreement or any advance made or to be
made hereunder or any interest therein, withou‘lt the prior written consent of the Grantes;

{d) Any representation or warranty made herein or in any report, certification, or other Instrument
furnished in connection with this Agreement or any advances of Grant funds made hereunder, by
or in behalf of Subreciplent, shall prove to be false or misleading In any material respect;

(e) Any mechanics', [aborers', malerialmen's or similar statutory liens, or any notice thereof, shall be
filed agalnst the Property and/or the Project and shall not be dlscharged within thirty {30) days of
such fiting; |

n Subrecipient shall default in the due observance or performance of any covenant, condition,
assurance or agreement to be observed or performed by Subreciplent under this Agresment;

{0) Subrecipient shall (i) apply for ar consent to the appointment of a receiver, trustee, or liquidator of
it or any of its property, {ii) admit In writing its inability to pay Its debts as they mature, (lij) make a
general assignment for the benefit of creditors, (iv) be adjudicated as bankrupt or Insolvent or (v}
file a voluntary petition in bankruptey, or a petition or answer seeking reorganization or an
arrangement with creditors or to take advantage of any bankruptey, reorganization, arrangement,
Insolvency, readjustment of debt, dissolution or liquidation law or statute, or an answear admitting
the material allegations of a petition filed against it in any proceeding under any such law,

)] A petition, order, judgment, or decree shall be entered, without the application, approval or
consent of Subrecipient by any court of competent jurisdiction, approving a petition seeking
reorganization or approving the appointment of a receiver, trustee or fiquidator of Subrecipient of
all or a substantial part of its assets, and such|order judgment or decree shail continue unstayed
and in effect for any period of thirty (30) days; o
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16.

()] The dissolution, termination of existence, merger or consolidation of Subrecipient or a sale of '
assets of Subrecipient out of the ordinary course of business without the prior wriiten consent of
the Grantee and CDFA; and ;

' 1)) Failure to remedy an Ineligible expenditure of ‘ rant funds or to reimburse the Grantee for any

inellgthle costs, which are paid from grant funds.

(k) In the event that the Subreciplent fails to serve the minimum number of Low and Moderate
Income beneficlarles, as provided In this Agreernent, then the Subreciplent shail confer forthwith
with the Grantee, and CDFA to develop a mutually acceptable plan pursuant to which it will rectify
any reporting shortfalls and maintain the requited minimums. In such event, the Subrecipient
shall also provide Grantes with monthly updates containing information in a form reasonably
satlsfactory to the Grantee, In order for the Grantee and Subreciplent to determine whether it is in
compliance with such plan and its empfoymen obligations as provided herein. Said monthly
reports to continue until the employment commitments are achieved.

U] The continued fallure of the Subreclplent to achieve its employment commitments as required
herein for ninety (80) days following the date specified for such requiremant shall constitute an
event of default, which may give rise to any of the remedies available to the Granteg, as set forth
therein,

NTEE’S RIGHTS AND REMEDIES UPON DEF LT

one, or more, or all, of the actlons described below. Prior to taking any of the following actions, the
Grantes will give Subrecipient a written notice of defauit specitying the Event of Dsfault and requiring it to
be remedied within thirty (30) days from the date of natice. The following actions may be taken only if
Subrecipient has not remedied the Event of Default in/a timely manner.

15.4  Remedies upon Default. Upon the occurrenc;j;‘of any Evenf of Default, the Grantee may take any

(@) Terminate this Agreement, effective immediately upon giving notice of termination;

{b) Suspend all payment of grant funds to be ma{z pursuant to this Agreement until such time as the
Grantee determines the Event of Default has been cured;

()] Set off against any other obligations the Grantee may owe to Subrecipient for any damages the
Grantee may suffer by reason of any Event of Default;

{d) Treal the Agreement as breached and pursué1 any of its remedles at law orin equity or both;
(e) Foreclose under any available securily instrurL\ent created under this agreement; and

(1)) Assume the right to seek full reimbursement of CDBG funds from the Subreclplent and the right
to call on any collateral pledged under the logn with the Subrecipient.

15.2  Judiclal Enforcement. Subreciplent agrees that the Grantee and CDFA have a right to sesk
{udicial enforcement with regard to any matter arising with respact to this Agreement, to include the
assurances, covenants and other conditions, which e*tend beyond the completion date under this
Agreement. |

156.3  Dispaosition of Funds. Where the Grant Agreement or Subrecipient Agreement is terminated or
the Project is otherwiss terminated due to a default, inability to perform or reasons other than project
complation, Grant funds are required to be returned. The disposition of Grant Funds to be returmed shall
be determined solety by CDFA,

16. ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subreclplent represents and warranis;

{(a) Subrecipient will obtain all necessary approvals and all necessary permits for the operation of its
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13.

(b)

(c)

(d)

()

{f

(9)

\
business from all governmental autharities haﬁllng jurlsdiction.

|
No litigation, claims, suits, orders, investigations or proceedings are pending or threatened
against Subreciplent or affecting the Property or the Project at law or In equity or before or by any
federal, state, municipal or other governmenta!l Instrumentality; there are no arbitration
proceedings pending under collective bargaining agreements or otherwise; and to the knowledge
of Subreclipient, there is no basis for any of the foregoing. Any exceptions to this section shall be
explained in an Exhibit, attached to this agreement,

Subreciplent has filed all federal, state and iodal tax returns required to be filed and has paid or
made adequate provision for the payment of 1" federal, state or local taxes, charges and
assessments, If applicable. ‘

\
The execution and delivery and perfarmance by Subreciplent of its obligalions under this
Agreement have been duly authorized by all requisite corporate action and will not violate any
provision of law, any order of any court or other agency of government, or any indenture,
agreement or other instrument to which Subreclpient is a party, or by which it is bound, or be in
conflict with, result in a breach of, or constitute a default under, or except as may be provided in
this Agreement, result in the creation or imposition of any ilen, charge or encumbrance of any
nature whatsoever upon any of the propariy or assets of Subrecipient pursuant to any such
indenture, agreement or instrument. Subrecipient Is not required to obtain any consent, approval
or authorization from, or to file any declaration or statement with, any governmental
instrumentality or other agency In connection with or as a conditlon to the execution, dslivery or
performance of this Agreement and all other related documents,

Subreciplent is not contemplating either the filing of a petition under any state or federal
bankruptcy or insolvency faws or the liquidating of all or a major portion of its properties, and has
no knowledge of any person contemplating the filing of any such petition against it.

No statement of fact made by or on behalf of Subrecipient in any of the agresment or related
documents or in any ceriificate, exhibit or schedule furnished to the Grantee pursuant thereto,
contains any untrue statement of a materlal fact or omits to state any materlal fact necessary to
make statements contained therein or herein not misleading. There Is no fact or ¢ircumstance
presently known to Subrecipient that has not been disclosed to the Grantee that materially affects
adversely, nor as far as Subrecipient can foresee, will materially affect adversely Subreciplent,
operations or considerations (financial or otherwise) of Subrecipient.

No Event of Default has occurred and Is confinuing under this Agreement and no event or
condltion which would, upon notice of expiration of any applicable cure, constitute an Event of
Default has occurred and is continuing; Subrecliplent Is not in default under any hote or other
evidence of indebtedness or other obligation for borrowed monsy or any morigage, deed to trust,
indenture, lease agreement or other agreement relating thereto. Any exceptions to this section
shall be explalned In an Exhiblt, attached to this agreement.

Subreciplent warrants that each of the foregoing representations and warranties is true and correct as of
the date of this Agreement and Subreciplent shalt Indemnify and hold harmless the Grantee, the State
and CDFA from and againsl any loss, damage, or fability attributable to the breach thereof, Including any
and all fees and expenses Incursed in the defense or settlement of any clalm arising therefrom agalinst the

Grantee, State or CDFA.

MISCELLANEOUS PROVISIONS.
13.1  Compliance with Laws. Subreciplent shall éomply with all applicable federal, state and local laws,

statues, regulalion, executive orders and rules as they relate to the application, acceptance and use of
funds for this project, including, but not limited to, the rqulrements as specified in the Grant Agreement.

132  Compliance with OMB Circular A-422. Subrecipient acknowledges that it shall meet the

|
J
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requirements of OMB Circular A-122, to ensure compl%ance with Administrative Cost Standards,

13.3

No assignment. Subreciplent shall not assign Jx transfer any of its rights or obligations under this

Agresement without the prior wrilten consent of the Grantee and CDFA, and any attempted asslgnment or

transfer shall be ineffactive, null, void, and of no effect]

13.4

Amendments. No amendment or modification of any provision of this Agreement shall be

effective unless it is In writing and executed by both pariles and approved by CDFA,

13.6

Malntenance of Prolect. Subrecipient shall maintain, keeap, and preserve In good working order

and condition all of its property and assets necessary gr useful In the proper conduct of its business and
operation of the Project. This shall include all properly Improvements made as a result of this Project, if

applicable.

13.8

Governing Law. The Subreciplent Agreement fhall be governed by and construed in accordance

with laws of the State of New Hampshire.

13.7

Publiclty and Signage. l

13.7.1 Public Relations. The Grantee shall grant CDFA the right to use the Grantee’s name,
likeness, and logo in any public relations or publicity efforts. This shall Include, but not be limited
to, press releases, media Interviews, website, publications, brachures, etc. CDFA's publicity
efforts may also include details about Grantee’s project, contract, or other publically available
Information.

13.7.2 Reclprocal Publiclty. The Grantee also shall acknowledge CDFA appropriately in all
organizational and public forums as to the support, financial and otherwise, that has been
pravided to the praject. This recognition shall include, but not be limited to, print/electronic media,
publications, [nterviews, brochures, websilte, etc.

13.7.3 Project Slgnage. For construction/renvation projects — CDFA logo must be included in
signage at the job worksite. CDFA logo may not be any smaller that 60% of the size of the
largest logo displayed. This requirement can e waived If no other partner/entity requires
worksite signage and creating signage solely for CDFA poses a hardship. Alternative — If none of
these are applicable/feasible, an alternative display of the CDFA logo or public recognition
agreeable lo CDFA.
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ATTACHMENT|II-B

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

The County of Grafton ("Grantee") hereby warrants and agrees) that the Subrecipient Agreement with the Hannah
Grimes Center (HGC) ("Subrecipient”) lo be.executed In conformance with the requirements of Exhibit A of the
Grant Agreement shall be subject to approvat by CDFA. The Subrecipient Agresment shall Incorporate the entire
Grant Agreement and shall Include it as an attachment, and shall contain at a minimum the following terms and
conditions:

1. REPRESENTATION AND WARRANTIES.

Hannah Grimes Center (HGC) (*Subrecipiant®) shall represent and warrant:

1.1 Subrecliplient Is a duly organized and validly existing New Hampshire nonprofit corporation in good
standing under the laws of this State. Subrecipient has the power and authority to undertake the grant
activities as provided in the Grant Agreement. Subrecipient has the power and authority to own its
properties, to conduct business as it is now being condugted, has the power o execute and deliver and
perform its obligation under the Subrecipient Agreement and all other documents as applicable to this grant
agreement.

1.2 The Subrecipient Agreement is the legal, valid and binding obligation of Subreciplent enforceable
against Subreciplent, in accordance with each document's respective terms.

1.3 Subrecipient has complied in all material respacts with all applicable federal, state and local laws,
statues, rules and regulations pertaining to the grant activities.

1.4 No application, exhiblt, schedule, report or other written information provided by Subrecipient or its
agents In connection with the grant application knowingly contained, when made, any materjal
misstatement of fact or knowingly omitted to state any m}terlal fact necessary to make the statements
contained therein not misleading, in light of the circumstances under which they were mads.

2. PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.

2.1 Project Description.

This project shall consist of the awarding of $348,000 in Community Development Block Grant {CDBG)
funds to the Grantee. The Grantee will retaln $33,000 of/the grant for administrative costs assoclated with
management of the grant and subgrant $112,925 to the Subrecipient via thls Subrecipient Agreement,

The Subrecipient's mission is to increase the income and economic stability of microenterprises, by helping
them to access capital, business training and expanded markst opportunities. Subgranted funds will be
used by the Subrecipient to provide training and technical assistance to a minimum of forty-three (43) low-
to moderate-income entrepreneurs in Cheshire County, with 100% of persons served being of iow to
moderate-income status. Loans to credit worthy participating businesses will be made by Subreciplents
partner agency, Monadnock Economic Development Corp.

The activities to be funded pursuant to this Subrecipient Agreement shall be limited to reimbursement of a
pro-rata cost of $2,600 for each low- to moderate-income heneficlary enrolied In the training and technical
asslstance programs.

3. SUBRECIPIENT REQUIREMENTS.
3.1 Performance Requirements. The Grantee shall enter into an agreement with Subreciplent in order to

satisfy employment commitments, for the project purpose, which is the training and technical
assistance for forty-three (43) beneficiaries, of which one-hundred percent (100%) will be fow and
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|
|
moderate Income persons, as set forth in Exhibit

3.2 Sscurity.
Not Applicable to this Award.

3.3 Compliance with Laws. Subrecipient shall comply with all applicable federal, state, and locai laws,
statutes, executive orders and rules as they relalg to the application, acceptance and use of funds for
this project, including, but not limited to, the requirements as specified in the Grant Agreement.

3.4 Disbursement of Grant Funds. Upon compliance with, and subject fo the provisions of this
Agreement and provided there shall exist no Event of Default under this Agreement, the Grant
Agreement or any other agreements, in connection with the Project, and no condition or event which,
with the giving of notice or lapse of time would constitute such an Event of Default, the Grantee shall,
upon submittal of written requests for payment accompanied by invoices and cther documentation or
supporting documents as required by the Grantee; make disbursements of grant funds,
‘Disbursement of grant funds shall be In accordance with the terms of the Grant Agreement, including
Exhibit B.

Disbursement of funds by the Grantes does not constitute acceptance by the Grantee or CDFA of
any item as an eligible Project cost until all Project costs have been audited and determined to be
allowable costs. Upon the expliration of the Grant Agreement, or other termination of the project,
Subreciplent shall transfer to the Grantee any Grapt funds on hand at the time of expiration and any
accounts recelvable attributable to the use of CDBG funds.

4.  MICROENTERPRISE ASSISTANCE LIMITATIONS.

Under HUD guidelines, specific to microenterprise assistance, microenterprise beneficiaries are limited to
CDBG funding for a perlod of three (3) years. To determine compliance, the eligibility of new
microenterprise beneficlaries shall be reviewed and tracked and are based upon thelr Initlal enrollment In
programs. New beneficiarles are lhose enrclled at any fime after June 30, 2013, or upon Governor and
Council approval, through the grant period end date as gutlined in Section 1.7 of the General Provisions.

5. REPORTING REQUIREMENTS: ANNUAL. SEMI-

5.1 Semi Annual reports shali be submitted to the Grantee no later than July 10, for the period of
January 1 through June 30 and no later than January 10, for the period of July 1 through December 31 of
each year. Grantee shall submit these reports o CDFA by July 16 and January 15, The repoerting perlod
shall begin on the date of Governor and Councll approval and end on the Completion Date specified in
Section 1.7 of the General Provisions of the contract between the Grantee and CDFA.

5.2 Subrecipient Reporting to Grantee. The Subrecipient, in compllance with this Subrecipient
Agreement, Is required to submit training and technical assistance applicant Information to the Grantee and
CDFA as set forth in Section 6,

5.3 Closeout Agreement, Subrecipient shall enter into a Closeout Agreement with the Grantee and
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7.

8.2 At the start of each beneficiary's enroliment, Subreciplent shall provide the baseline of beneficiary
microenterprises enrolled in the trainlng and technical agsistance programs, by county, since the last
reporting period and at the end of the grant period, in order to determine eliglbility and to comply with
Section 4. Data derived shall be from the Family Income Verification Fonm, provided on Attachment Ill. In
addition, Subrecipient shall collect further basefine information and report on their outcome goals for the
program, Including the microenterprise’s gross revenuse, owner's draw, number of employses, and whether
they quallfied for traditionat financing and/or acquired a ban and source and amount of loan, as set forth in
Attachment iV, Beneficlary Outcomes Report.

6.3 Subrecipient shall document income changes ai well as notable stuccesses for its beneficlaries as a
result of their participation in Subrecipients programs.

6.4 Copies of the Family Income Verification forms are to be submitted, signed by all parlicipants, from -
the Subreclpient. The Family Income Verification form documents family Income status and the designation
of beneficlary minority or protected class slatus,

6.5 The Subrecipient shall provide to the Grantee, 4 listing of member loans at the end of the program
year.

6.6 Subreciplent shall only request CDBG reimbursement for LM! beneficlarles on a pro-rala basis at a
rate of $2,600 per beneficiary.

6.6 All documentation shall be submitted via CDFA’s Grants Management System (GMS).

TRAINING AND JOB CREATION/RETENTION BENEFIT TO PERSQONS FROM LOW AND MODERATE
INCOME HOUSEHOLDS.

The general purpose of the project Is to principally benefit Low and Moderate Income Persons as that term is
defined in the Grant Agreement; "those households whose income falls at or below the "low Income" lavel
as referenced in Appendix 2 of Chapter 300 Cdfa CDBG Rules, and as determined by the U. S, Department
of Housing and Urban Development (HUD) for the State of New Hampshire. HUD's "low and moderate
income lavels" for Its varlous programs Is updated on an annual basis. The most current HUD Income Limits
may be found at CDFA’'s website at www.nhcdfa.org. '

The Grantee and Subreciplent agree that the primary purpose of the Project is to provide iralning and
tachnical assistance to at least forty-three (43} microenterprise beneficlaries. Of the forty-three (43)
beneficiarles served, one-hundred percent (100%) shall be filled by persons from low and moderate income
households, using the income limits as described above, and is followed as provided in Altachment Iil,
*Family Income Veriflcation Form". Subraciplent agrees to maintain and provide documentation that it has
complied with the income limits requirement using Income Verification Forms provided by the Grantee.

GRANT OF FUNDS/MATCHING FUNDS.

Subrecipient shalf use the Grant funds subgranted to it solely for the purposes described herein and
consistent with the required terms and conditions of the Grant Agreement and Subrecipient Agreement.

8.1 The agreement shall require that the Grantee ensure that the required match for the CDBG funds

* In the amount of $286,157, in additional financing for the Project Activities, will be documented and

submittad fo CDFA.
SCHEDULE AND GRANT COMPLETION.

9.1 |mplementation Schedule. The Grantee and Subrecipient have agreed to an Implementation
Schedule, which will provide for the completlon of jall grant activities, prior to the Grant Completion
Date. A schedule of major milestones shall be provided within the Subrecipient Agreement, and
shall serve as a basis for enforcement of the Agre
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10.

11.

12,

9.2 Grant Completion Date. All work shall be completed prior to the Grant Completion Date as outlined In
Sectlon 1.7 of the General Provisions, All employment commilments shall be accomplished by that
date. This date may be extended only with the permission of the Grantee, CDFA, and the Governor

Project Delays. Should the Project encounter delays relating to financing, construction or other

events that may affect the Subrecipient’ ability to create the jobs within the specified Grant
Completion Date, the Subrecipient and Grantee shall submit a written request for a time extension to
CDFA, describing the reason for delay. Grant complation time extension requests shall then be

and Council.
9.3
forwarded to Governor and Coungil for final approval.
INSURANCE AND TAXES
10.1

force Insurance in such amounts and covering such risks

Subreaipient's Liabllity Insurange. Subreciplent shall, at its sole expenss, obtain and mainiatn in

are customary for entities engaged In the same

or similar business to include, where applicable, comprehensive general liabllity covering any property
devslopment/construction activities and landford insurance and workers compensation insurance, Ata

minimum, this shall include insurance against all ¢clalms o

bodily injury or property damage, In amounts of

not less than $250,000 per claim and $2,000,000 per incident as set forth in the General Provisions.

Al policles shall name the Grantes and CDFA as additlon

al Insureds. Subrecipient shall provide the Grantee

with certificates of Insurance satisfactory fo the Grantes, which evidences compliance with this Section.

10.2 Insurance Standards. The policies described |

n this section shall be the standard form employed

in the State of New Hampshire, issued by underwriters acceptable to the State, and authorized to do

business I the State of New Hampshire. All policles shal

contaln a clause prohibiting cancellation or modification of
notice thereof has been received by the Grantee and CDRA,

10.3 Taxes. If applicable, Subrecipient shall pay all

impaosltions attributable to the Property, which is the respo
arrangements will require the approval of COFA, whose ct

ACCOUNTING, AUDIT, AND RECORD KEEPING REQU

11.1

be on an “occurrence” basls. Each policy shall
the policy earlier than thirty (30) days after written

taxes, assessments, charges, fines and
nsibllity of the Subrecipient. Any alternative
onsideration will not be unreasonably withheld.

JIREMENTS.

Accaunting Records. Subrecipient shall keep all Project-related accounts and records, which fully

disclose the amount and disposition by Subrecipient of the grant funds, the total cost of the Project, and the

amount and nature of any portion of the Project cost sup
records pertinent to the Project. Accounts and records s
system that will facilltate an effeclive audit In accordance
maintained shall include Project fiscal records consisting
expenses incurred, Including, but not limited to, purchase
receipts, inventories, and all llen documents, .

plied by other sources, and such other financial
hall be kept In accordance with an accounting
with the Single Audit Act of 1984. Records to be
of all books, documents, ledgers, systems and

, requisitions, orders, invoices, vouchers, bills and

11.2

[ime Perlod. All of the records, documents, aJsd data described above and all Income verification

information shall be kept during the performance of the project, and for {hree (3) years after its completion
or until the satisfactory completion of an audit, whichever‘i Is later.

11.3

Availabllity of Records. Subrecipient shall mal 1e available to the Grantee, CDFA, and HUD or any

of thelr duly authorized representatives, for the purpose of audit and examination, any books, documents,
papers, and records of Subreciplent pertinent to this Agresment.

INDEMNIFIGATION.

Subreciplent shall defend, indemnify and hold harmless the Grantes, the State of New Hampshire, and the
CDFA, thelr officers and employees, from and against any and ali losses suffered by the Grantee, the State,
or CDFA, their officers or employees, and any and all claims, llabllities or penallies asserted against the
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13,

14,

Grantee, the State or CDFA, thelr officers and employe?, by or on behalf of any person, on account of,

based on, resulting from, arising out of or ¢laimed to Sy
Subrecipient .

Notwithstanding the foregoing, nothing herein contained

reciplent out of the acts or omissions of

shall be deemed to constitute a waiver of the

sovereign immunity of the State or the Grantee, which Immunity Is hereby reserved to the State and the

Grantee. This covenant shall survive the termination or

MAINTENANCE OF CORPORATE EXISTENCE.
13.1 Corporate Existence. Subrecipient shall both

pxplration of this Agreement.

preserve and maintain the legal existence and good

standing of its nonprofit corporation status and its reglstration in New Hampshire as required to do

business.

13.2 Scope of Misslon. Subrecipient and Grantes
incorporation and Corporate Bylaws {"Bylaws”) as subm
herein by reference, provide an adequate administrative

gree thal the Subreciplent's Articles of
tted with the Project application and incorporated
mechanism for assuring the Subrecipient's mission

of providing training and technical assistance opportunities for low or moderate Income parsons, during the

Grant Peried, as required pursuant to this agreament.

EVENTS OF DEFAULT,

The occurrence of any of the following events shall col

(a) Any Event of Default by Subreciplent under th

nstitute an Event of Default under this Agreement:

o Grant Agreement, and related documents

including, but not limited to, the fallure of the Bubrecipient to accomplish the required training and
technlcal assistance benefit to low and moderate income persons;

The Subreaclptent's failure to comply with the amployment reporting requirements as specified

Subreciplent attempts to assign its rights under this Agresment or any advance made or to be

Lt the prior written consent of the Grantes;

Any representation or warranty made herein ar in any report, certification, or other instrument

r any advances of Grant funds made hereunder, by

or in behalf of Subreciplent, shall prove to be false or misleading in any material respect;

Any mechanics', laborers’, materialmen's or sﬂr}nnar statutory liens, or any notice thereof, shall be

d shall not be discharged within thirty (30) days of

Subrecipient shall default in the due observance or parformance of any covenant, condition,
assurance or agreement to be observed or parformed by Subreciplent under this Agreement;

Subrecipient shall (i) apply for or consent to the appointment of a receiver, trustes, or liquidator of

nability to pay its debts as they mature, (ilf) make a

general assignment for the benefit of creditors, (iv) be adjudicated as bankrupt or Insclvent or (v)

tion or answer seeking rearganization or an
e of any bankruptcy, reorganization, arrangsment,

Insolvency, readjustment of debt, dissolution or liquidation law or statute, or an answer admiiting

() ,
herein;

(c) 1S U
made hereunder or any interest thersin, witho

(d) /
furnished in connection with this Agreement o

(o) ‘
flled against the Property and/or the Projecta
such filing;

4}

@ !
it or any of its property, (il) admit in writing its
file a voluntary petition in bankruptey, or a pe
arrangement with creditors or to take advan
the material allegations of a petitian filed agal

() A petltfdn. order, Judgment, or decree shall be

consent of Subreciplent by any court of comp
reorganization or approving the appointment
all or a subsiantial part of its assets, and such

nst it in any proceeding under any such law,

entered, without the application, approval or
etent jurlsdiction, approving a petition seeking
of a receiver, trustee or liquidator of Subrecipient of
arder Judgment or decree shall continue unstayed
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and In effect for any period of thirty (30) days;

(i The dissolution, termination of existence, merger or consolidation of Subrecipient or a sale of
assets of Subreciplent out of the crdinary course of business without the prlor written consent of
the Grantee and GDFA; and

)] Faiture to remedy an Ineligible expenditure of grant funds or to reimburse the Grantee for any
ineligible costs, which are paid from grant funds.

(k) In the event that the Subrecipient fails to serve the minimum number of Low and Moderate

15,

Income beneficiaries, as provided in this Agreement, then the Subrecipient shall confer forthwith
with the Grantee, and CDFA to develop a mutually acceptable plan pursuant to which it will rectify
any reporting shortfalls and maintain the required minimums. In such event, the Subreciplent
shall also provide Grantee with monthly updates containing Information in a form reasonably
satlisfactory to the Grantee, in order for the Grantee and Subreciplent to determine whether it is In
compliance with such plan and lts employment obligations as provided herein. Sald monthly
reports to contlnue until the employment commilments are achieved.

()] The continued fallure of the Subrecipient to achieve its employment commitments as required
herein for ninety (90) days following the date specifled for such requirement shall constitute an
event of default, which may give rise to any of the remediss available to the Grantes, as set forth
therein.

156.1  Remedies upon Default. Upon the accurrence of any Event of Default, the Grantee may take any
one, or more, or all, of the actions described below. Prior to taking any of the following actions, the
Grantee will give Subreclipient a writtan notice of default specifying the Event of Default and requiring it to
be remedied within thirty (30) days from the date of notice. The following actions may be taken only if
Subreciplent has not remedied the Event of Default in a timely manner.

(@ Terminate this Agreement, effective immediately upon giving nofice of termination;

{b) Suspend all payment of grant funds to be made pursuant to this Agresment until such time as the
Grantee determines the Event of Default has been cured;

{c) Set off against any other obligalions the Grantee may owe to Subreciplent for any damages the
Grantee may suffer by reason of any Event of Default;

{d) Treat the Agreement as breached and pursue any of its remedies at law or in equity or both,
(e) Foreclose under any available security instrument created under thls agreement; and

)] Assume the right to seek full reimbursement of CDBG funds from the Subrecipient and the right
to call on any collateral pledged under the loan with the Subreclpient.

156.2  Judicial Enforcement. Subrecipient agrees that the Grantee and CDFA have a right to seek
Judicial enforcement with regard to any malter arising with respect to this Agreement, to include the
assurances, covenants and other conditions, which extend beyond the completion date under this
Agreement.

15.3  Disposition of Funds. Where the Grant Agreement or Subrecipient Agreement Is terminated or
the Project is otherwise terminated due to a default, inability to perform or reasons other than project
completion, Grant funds are required to ba returned. The disposition of Grant Funds fo be returned shall
be determined solely by CDFA. ‘




County of Grafton ~ GCEDC/HGCMWREN Microenterprise 2013 - Gra‘ t# 13-406-CDMC
Altachment Il - HGC Subrecipient Agreement - Nonprofit
Pege 7 of 8

13.

(a)

{b)

{0

)

(e}

4

)

1
NAL REP IONS A TIE‘ . Subrecipient represents and warrants:

Subrecipient will obtaln ail necessary approvals and all necessary permits for the operation of its
business from all governmental authorities haxﬁng Jurisdiction,

No litigation, claims, suits, orders, Investigations or proceedings are pending or threatened
against Subrecipient or affecting the Property or the Project at law or in equity or before or by any
federal, state, municipal or other gavernmental instrumentalily; there are no arbitration
proceedings pending under collective bargaining agreements or otherwise; and to the knowledge
of Subreciplent, there is no basis for any of the foregoing. Any exceptions to this section shall be
explained in an Exhibit, attached lo this agreement.

Subreclpient has flled all federal, state and local tax returns required to be filed and has pald or
made adequate pravision for the payment of aII federal, state or local taxes, charges and
assessments, if applicable.

The execution and delivery and performance by Subreclplent of its obligations under this
Agreement have been duly authorized by all requisite corporate actlon and will not violate any
provision of law, any order of any court or othef agency of government, or any indenture,
agresment or other instrument to which Subreciplent is a party, or by which it Is bound, or be in
conflict with, result In a breach of, or conslitute|a default under, or except as may be provided in
this Agreement, result in the creation or imposition of any lien, charge or encumbrance of any
nature whatsosver upon any of the property orjassets of Subrecipient pursuant to any such
indenture, agreement or instrument. Subrecipient is not required to obtain any consent, approval
or authorization from, or to file any declaration or stalement with, any governmentai
instrumentality or other agency in connection with or as a condition to the execution, delivery or
performance of this Agreement and all other refated documents.

Subrecipient Is not contemplating elther the filing of a petition under any state or federal
bankruptcy or insolvency laws or the liquidating of all or a major portion of its properties, and has
ne knowledge of any person contemplating tha filing of any such petition against it.

No statement of fact made by or on behalf of Subreclplent in any of the agreement or related
documents or In any certificate, exhibit or schedule furnished to the Grantee pursuant thereto,
contains any untrue statement of a materlal fagt or omits to state any material fact necessary to
make statements contained therein or herein not misleading. There Is ho fact or circumstance
presentfy known to Subreciplent (hat has not been disclosed to the Grantee that materially affects
adversely, nor as far as Subrecipient can foresee, will materially affect adversely Subrecipient,
operations or considerations (financial or otherwise) of Subrecipient. .

No Event of Default has occurred and Is continuing under this Agreement and no event or
condition which would, upon notice of expiration of any applicable cure, constitute an Event of
Default has occurred and is continuing; Subregipient is not in default under any note or other
evidence of indebtedness or other obligation for borrowed money or any mortgage, deed to frust,
indenture, lease agreement or other agreement relating thereto. Any exceptions to this section

shall be explained in an Exhibit, attached to this agreement.
\

Subrecipient warrants that each of the foregoing representations and warrantles s true and correct as of
the date of this Agreement and Subrecipient shall iIndemnify and hold harmiess the Grantes, the State-

“and GDFA from and agalnst any loss, damage, or liability attributable to the breach thereof, including any

and all fees and expenses Incurred in the defense or settlement of any claim arising therefrom against the

Grantee, State or CDFA.

MISCELLANEOUS PROVISIONS,
13.1  Compliance with Laws. Subrecipient shall comply with all applicable federal, state and local laws,

statues, regutation, exacutive orders and rules as they relate to the application, acceptance and use of
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funds for this project, Including, but not limited fo, the requirements as specified In the Grant Agreement.

132  Compliance with OMB Circular A-122. Subreciplent acknowledges that it shall meet the
requirements of OMB Clrcular A-122, to ensure compliance with Administrative Cost Standards,

13.3  No assignment. Subrecipient shall not assign or transfer any of its rights or obligations under this
Agreement without the prior wrilten consent of the Grantee and CDFA, and any attempted assignment or
transfer shall be ineffective, null, void, and of no effec

134 Amendments. No amendment or modification of any provision of this Agreement shall be
effective unless it is In writing and executed by both parties and approved by CDFA.

13.6  Malntenance of Projest. Subreciplent shall maintain, keep, and preserve in good working order
and condition all of its property and assets necessary or useful In the proper conduct of its business and
operation of the Project. This shall include all property improvements made as a result of this Project, if
applicable.

13.6 Goveming Law. The Subrecipient Agreement shall be governed by and construed In accordance
with laws of the State of New Hampshire, |
|

13.7  Publiclty and Signage.

13.7.1 Public Relatiohs. The Grantee shall grant CDFA the right o use the Grantee's name,
likeness, and logo in any public relations or publicity efforts, This shall include, but not be limited
to, press releases, media Interviews, website, publications, brochures, etc, CDFA’s publicity
efforts may also include details about Granteels project, contract, or other publically available
Information.

13.7.2 Regiprocal Publicity. The Grantee also shall acknowledge CDFA appropriately in all
organizational and public forums as to the support, financlal and otherwise, that has been
provided to the project. This recognition shall include, but not be limited to, print/electronic medla,
publications, interviews, brochures, website, stc,

13.7.3 Project Signage. For constructionfrenpvation projects — CDFA logo must be Included in
signage at {he job worksite, CDFA jogo may not be any smaller that 50% of the size of the
largest icgo displayed. This requirement can be walved If no other pariner/entity requires
worksite signage and creating signage solely for CDFA poses a hardship. Alternative — If none of
these are applicableffeasible, an alternative display of the CDFA logo or public recognition
agreeable to CDFA.
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ATTACHMENT JI-C

SUBRECIPIENT AG EMENT
MINIMUM TERMS AND ONDITIONS

The County of Grafton ("Grantee®) hereby warrants and agrees that the Subrecipient Agreement with the
Women's Rural Entrepreneurial Network (WREN) (“Subreciplent”) to be executed in conformance with the
requirements of Exhibit A of the Grant Agreement shall be subject to approval by CDFA. The Subrecipient
Agreement shall incorporate the entire Grant Agreement and shall Include it as an attachment, and shall contain
at & minimum the following terms and conditions:

1.

REPRESENTATION AND WARRANTIES.

Women's Rural Entrepreneurial Network (WREN) ("Subreciplient”) shall represent and warrant:

1.1 Subrecipient is a duly organized and validly exist!

New Hampshire nonprofit corporation in good

standing under the laws of this State. Subrecipient has the power and authority to undertake the grant

actllvities as provided in the Grant Agreement. Subrecipi
properties, to conduct husiness as It is now being conduc

nt has the power and authority to own its
led, has the power to execute and deliver and

perform Its obligation under the Subrecipient Agreement and all other documents as applicable to this grant

agreement.

1.2 The Subreclplent Agreement is the legal, valid an
agalnst Subreclpient, in accordance with each document’

1.3

d binding obligation of Subreciplent enforceable
respective lerms,

Subrecipient has complied in all material respects with all applicable federal, state and local laws,

statues, ruies and regulatlons pertaining to the grant activities.

14

No application, exhibit, schedule, report or other written information provided by Subrecipient or its

agents in connection with the grant appncatlon knowingly contained, when made, any material
misstatement of fact or knowingly omitted to state any material fact necessary to make the statements

contalned thersin not misleading, in light of the circumstal

PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.

2.1 Project Description.

ces under which they were made.

This project shall consist of the awarding of $348,000 in Gommunity Development Block Grant {CDBG)

funds to the Grantee. The Grantee will retain $33,000 of

he grant for administrative costs associated with

management of the grant and subgrant $125,525 to the Subrecipient via thls Subrecipient Agreement.

The Subrecipient’s mission Is to increase the income and

economic stablility of microenterprisss, by helping

them to access capital, business training and expanded nTarket opportunitles. Subgranted funds will be
2

used by the Subreciplent to provide training and technic
{45) low- and moderate~income entrepreneurs in Grafton,

|| assistance programs to a minimum of forty-five

Coos and Carroll counties, with 100% of persons

served being of low to moderate-income status. Loans to credit worthy participating businesses will be

made by Subrecipient partnering organizations, Woodsvil
Council,

The aclivities to be funded pursuant to this Subreciplent A

pro-rata cost of $2,750 for each low- to moderate-income
assistance programs.

SUBRECIPIENT REQUIREMENTS.
3.1

e Guarantee Savings Bank and North Country

\greament shall be limited to relmbursement of a
beneficiary enrolled in the training and technical

Petformance Reguirements. The Grantee shall enter into an agreetment with Subrecipient in order to

satisfy employment commitments, for the project purpose, which is the training and technical
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assistance for forty-flve (45) beneficiarles, of which one-hundred percent (100%) will be low and
moderate income persons, as set forth In Exhibit A.

3.2 Security.
Not Applicabie to this Award.

3.3 Compliance with Laws. Subrecipient shall comply with all applicable federal, stats, and local laws,
statutes, executive orders and rules as they relate to the application, acceptance and use of funds for
this project, including, but not imited to, the requirements as specified in the Grant Agreement,

3.4 Disbursement of Grant Funds. Upon compliance with, and subject to the provisions of this

Agreement and provided there shall exist no Event of Default under this Agreement, the Grant
Agreament or any other agreements, In connection with the Project, and no condition or event which,
with the giving of nofice or lapse of time would constitute such an Event of Default, the Grantee shall,
-upon submittal of written requests for payment accompanied by invoices and other documentation or
supporting documents as required by the Grantee, make disbursements of grant funds.
Disbursement of grant funda shall be in accordance with the terms of the Grant Agreement, including
Exhibit B. ‘ '
\

Dishurserment of funds by the Grantee does not constitute acceptance by the Grantee or CDFA of
any ltem as an ellgible Project cost untl all Project costs have been audited and determined to be
allowable costs. Upon the expiration of the Grant Agreement, or ather termination of the project,
Subrecipient shall transfer to the Grantes any Grant funds on hand at the lime of explration and any
accounts receivable attributable to the use of CDBG funds.

MICROENTERPRISE ASSISTANCE LIMITATIONS.

Under HUD guldelines, specific to microenterprise assistance, microenterprise beneficiaries are limited to
CDBG funding for a psriod of three {3) years. To determine compliance, the eliglbllity of new
microenterprise beneficiaries shall be reviewed and tracked and are based upon thelr Inltial enroliment in
programs. New beneficlaries are those enrolled at any Ume after June 30, 2013, or upon Governor and
Councl approval, through the grant period end date as outlined In Section 1.7 of the General Provisions.

REPORTING REQUIREMENTS: ANNUAL, SEMI-ANNUAL AND CLOSEOUT AGREEMENTS,

5.1 Semi Annual reports shall be submitted to the Grantee no later than July 10, for the period of
January 1 through June 30 and no later than January 10, for the perlod of July 1 through December 31 of
each year. Grantee shall submit these reports to CDFA by July 16 and January 16. The reporting period
shall begin on the date of Governor and Council approval and end on the Completion Date specified in
Saction 1.7 of the General Provisions of the contract between the Grantee and CDFA.

Subreciplent Reporting to Grantee. The Subrecipient, in compifance with this Subrecipient

52
sistance applicant information to the Grantee and

Agreement, is required to submit training and technical a
CDFA as set forth in Section 6.

0 a Closeout Agreement with the Grantee and

5.3 Closeout Agreement. Subrecipient shall enter In
ments applicable to the closing out of this Project

CDFA, which shall specify the raporting and other requir

Annual Subrecipient Financlal Reporting. Subregipient shall submit to the Grantee and to CDFA its
fiscal year end.

5.4
annual audited financlal statements, within 90 days of its

nts Management System (GMS).

5.6 All Raporting shall be submiited via CDFA's Gra
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6.

7.

INITIAL SUBRECIPIENT DOCUMEN Sp

6.1

1
i
|
|
|
|
%nt # 13-405-COMC

IFICR EQUIREMENTS.

The Subracipient shall submit its self-sufficiency ratio for the current fiscal year end and will project

the ratio for the three years that follow for each annual repart.

6.2

At the start of each beneficiary’s enroliment, Subrecipient shall provide the baseline of beneficiary

microenterprises snrolled in the training and technical agsistance programs, by county, since the last
reporting period and at the end of the grant period, in order to determine eligibility and to compily with

Section 4. Data derived shall be from the Famlly Incom

Verification Form, provided on Attachment Ili. In

additlon, Subrecipient shall collect futther baseline Information and report on their outcome goals for the
program, including the microenterprise’s gross revenue, bwner's draw, number of employees, and whether
they qualified for traditional financing and/or acquired a loan and source and amount of loan, as set forth in

Aftachment IV, Benefictary Outcomes Report.

6.3
result of thelr participation in Subrecipient’s programs.

6.4 Copies of the Family Income Verification forms 3

Subrecipient shall document income changes as well as notable successes for its beneficlaries as a

re fo be submitted, signed by all participants, from

the Subreciplent. The Family Income Verlfication form documents family income status and the designation

of beneficiary minority or protecled class stattis,

6.6 The Subreclipient shall provide to the Grantee, a
year.

8.6 Subrecipient shall only request CDBG relmburse
rate of $2,750 per beneficiary,

6.7 All documentation shall be submitted via CDFA's

TRAINING AND JOB CREATION/RETENTION BENEFIT
INCOME HOUSEHOLDS.

The gsneral purpose of the project is to principally benefit

listing of member loans at the end of the program

ment for LM beneflciaries on a pro-rata basis at a

Grants Management System (GMS).

TO PERSONS FROM LOW AND MODERATE

Low and Moderate Income Persons as that term is

defined in the Grant Agreement: "those households who

e Income falls at or bslow the "low Income” level

as referenced in Appendix 2 of Chapter 300 Cdfa CDBG Rules, and as determined by the U. S. Department
of Housing and Urban Development (HUD) for the State of New Hampshire. Appendix 2 contains HUD's
"low and moderate income levels" for its various programs and is updated on an annual basls. The most
current HUD Income Limits may be found at CDFA's website at www.nhcdfa.org.

The Grantee and Subrecipient agree that the primary purpose of the Project is to provide training and
technical assistance to at least forty-five {45) microenterprise beneficlaries. Of the forty-five (45)

beneficiaries served, one-hundred percent (100%) shall bs fllled by persons from low and moderate income
households, using the Income {imits as described above, and as provided In Altachment llI, "Family Income
Verification Form®, Subrecipient agrees to malntain and provide documentation that it has complied with the
Income limits requirement using Income Verification Farms provided by the Grantee.

GRANT OF FUNDS/MATCHING FUNDS,

|
Subreciplent shall use the Grant funds subgranted to it solely for the purposes described herein and
consistent with the required terms and conditions of the Grant Agresment and Subreciplient Agreement.

8.1 The agreement shall require that the Grantee ensurae that the required match for the CDBG funds
in the amount of $347,808 In additional financing for the Project Activities, will be documented and submitted
to CDFA.
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9.

10.

1.

SCHEDULE AND GRANT COMPLETION,

8.1 Implementation Schedule. The Grantee and Subrecipient have agreed to an Implementation
Schedule, which will provide for the completion of all grant activities, prior to the Grant Completion
Date. A schedule of major milestones shall be provided within the Subreciplent Agreement, and
shall serve as a basls for enforcement of the Agreement.

9.2 Grant Completion Date. All work shall be completed prior to the Grant Completion Date as outlined in
Section 1.7 of the General Provisions. All employment commitments shall be accomplished by that
date. This date may be extended only with the permission of the Grantee, COFA, and the Governor
and Council.

8.3 Project Delays. Should the Project encounter delays relating to financing, construction or other
events that may affect the Subreciplent’ ability to create the jobs within the specified Grant
Completion Dats, the Subreciplant and Grantee shall submit a written request for a time extension to
CDFA, describing the reason for delay. Grant completion time extenslon requests shall then be
forwarded to Governor and Council for final approval.

INSURANGE AND TAXES

10.1 Subreciplent's Liabllity Insurance. Subreciplent shall, at its sole expense, obtain and maintain in
force insurance In such amounts and covering such risks as are customary for entities engaged in the same
or similar business to Include, where applicable, comprehensive general liability covering any propesty
development/construction activities and landlord insurance and workers compensation insurance. Ata
minimum, this shall include insurance against all clalms of bodily Injury or property damage, in amounts of
not less than $250,000 per claim and $2,000,000 per incident as set forth in the General Provisions.

All polictes shall name the Grantee and CDFA as additional insureds. Subrecipient shail provide the Grantee
with certificates of insurance satisfactory to the Grantee, which evidences compiiance with this Section.

10.2 Insurance Slandards. The policies described in this section shall be the standard form employed
in the State of New Hampshire, issued by underwriters acceptable to the State, and authorized to do
business in the State of New Hampshire. All policles shalf be on an "occurrence” basls. Each policy shall
contaln a clause prohibiting cancellation or modification of the policy earlier than thirty (30) days after written
notice thereof has been received by the Grantee and CDFA.

103 Taxes. If applicable, Subreciplent shall pay all taxes, assessments, charges, fines and
Impositions atirlbutable to the Property, which Is the respansibllity of the Subreciplent. Any alternative
arrangements will require the approval of CDFA, whose consideration will not be unreasonably withheld.

11.1 Accounting Records. Subrecipient shall keep all Project-related accounts and records, which fully
disclose the amount and disposition by Subrecipient of the grant funds, the total cost of the Praject, and the
amount and nature of any poition of the Project cost supplied by other sources, and such other financial
records pertinent to the Project. Accounts and records shall be kept in accordance with an accounting
system that will facilitate an effective audit in accordance with the Single Audit Act of 1884, Records to be
maintained shall include Project flscal records consisting|of all books, documents, ledgers, systems and
expenses incurred, including, but not limited to, purchase, requisitions, orders, Invoices, vouchers, blils and
receipts, inventories, and all lien documents.

11.2 Time Period. All of the racords, documents, and data described above and all Income verification
information shall be kept during the performance of the roject, and for three (3) years after its completion
or untll the satisfactory completion of an audit, whichever is later.

11.3 Avallability of Records. Subreclplent shall make available to the Grantee, CDFA, and HUD or any
of thelr duly authorlzed representatives, for the purpose of audit and examination, any books, documents,



County of Graftan — GCEDC/HGG/MWREN Microenterprise 2013 - Grant # 13-406-CDMC

Aftachment || - WREN Subrecipient Agreement - Nonprofit
Page 6 of 8

12.

13.

14,

papers, and records of Subrecipient pertinent to this Agr
INDEMNIFICATION.

Subrecipient shall defend, indemnify and hold harmless
CDFA, their officers and employees, from and against a

Grantee, the State or CDFA, thelr officers and employe

esment.

the Grantee, the State of New Hampshire, and the
ny and all losses suffered by the Grantee, the State,

s, by or on behalf of any person, on account of,

or CDFA, their officers or employees, and any and all cI%ims, liabilittes or penalties asserted against the

based on, resulting from, arlsing out of or ¢laimed to Su
Subreciplent .

Notwithstanding the foregoing, nothing herein contalned

recipient out of the acts or omissions of

shall be deemed to constitute a waiver of the

sovereign Immunity of the State or the Grantee, which Immunity Is hereby reserved to the State and the

Grantes. This covenant shall survive the termination or

MAINTENANCE OF CORPORATE EXISTENCE.
13.1 Corporate Existence. Subrecipient shall both

expiration of this Agresment.

preserve and maintain the legal existence and good

standing of its nonprofit corporation status and its registration in New Hampshire as required to do

business.

13.2
Incorporation and Corporate Bylaws (“Bylaws”) as subm
hersin by reference, provide an adequate administrative
of providing fraining and technical assistance opportuniti
Grant Perlod, as required pursuant to this agreement.

EVENTS OF DEFAULT.

Scope of Mission. Subreciplent and Grantee agree that the Subrecipient's Articles of

ttad with the Project application and incorporated
mechanism for assuring the Subrecipient’s mission
ps for low or moderate income persons, during the

The occurrence of any of the following events shall co
{(a) Any Event of Default by Subrecipient under th
including, but not limited to, the fallure of the

technical assistance benefit to low and moder.

stitute an Event of Default under this Agreement:

Grant Agreement, and related documents
ubreciplent to accompiish the required tralning and
te income persons;

The Subrecipient's failure to comply with the emplayment reporting requirements as specifled

r this Agreement or any advance made or to be
t the prior written consent of the Grantee;

Any representation or warranty made herein or in any report, certification, or other instrument

any advances of Grant funds made hereunder, by
Ise or misleading In any material respect,

flar statutory liens, or any notice thereof, shall be
d shall not be discharged within thirty (30) days of

e or performance of any covenant, condition,

assurance or agreement to be observed or performed by Subreciplent under this Agreement;

(b) :
herein;

(c) Subrecipient attempts to assign its rights und
made hereunder or any Interest thereih, witho

@ Tanty
furnished n connection with this Agreement o
or In behalf of Subreciplent, shall prove to be

(&) Any mechanics’, laborers’, materialmen's or sl
filed against the Property and/or the Project a
such filing;

4] Subrecipient shall default in the due cbservan

(@

Subrecipient shall (1) apply for or consent to the appointment of a recelver, trustee, or liquidator of

it or any of its property, (fl) admit in writing Ifs Inability to pay its debts as they mature, (iil) make a
general assignment for the benefit of creditors| (iv) be adjudicated as bankrupt or insolvent or (v)

file a voluntary petition In bankruplcy, or a pet
arrangement with creditors or to take advanta

ition or answer seeking reorganization or an
e of any bankruptcy, reorganization, arrangement,



Altachment Il - WREN Subreciplent Agraement - Nonprofit

County of Grafion ~ GCEDG/HGC/WREN Microenterprise 2013 - Grﬁnl# 13-405-CDMC

Page 6 of 8

15.

insolvency, readjustment of deht, dissolution or liquidation law or statute, or an answer admitting
the material allegations of a petition filed agalnst it In any proceeding under any such law;

(h) A petition, order, judgment, or decree shall be entered, without the application, approval or
consent of Subrecipient by any court of compstent jurisdiction, approving a petition seeking
reorganization or approving the appointment of a recelver, trustes or liquidator of Subrecipient of
all or a substantlal pari of Its assets, and such jorder judgment or decree shall continue unstayed
and In effect for any period of thirty (30) days;

)] The dissolution, termination of existence, merger or consolidation of Subreclpient or a sale of
assets of Subreciplent out of the ordinary course of business without the prior written consent of
the Grantee and CDFA: and

)] Failure to remedy an ineligible expenditure of grant funds or to reimburse the Grantee for any
ineligible costs, which are paid from grant funds.

(k) In the event that the Subreciplent falls to serve the minimum number of Low and Moderate
Income beneficlaries, as provided in this Agreement, then the Subreciplent shall confer forthwith
with the Grantee, and CDFA to develop a mutyally acceptable plan pursuant to which it will rectify
any reporting shortfalls and maintain the required minimums. In such event, the Subrecipient
shall also provide Grantee with monthly updates containing information in a form reasonably
satlsfactory to the Grantee, in order for the Grantee and Subrecipient to determine whether it is in
compliance with such plan and its employment obligations as provided hereln. Sald monthly
reports to continue until the employment commitments are achieved.

n The continued failure of the Subreciplent to achievs its employment commitments as required
herein for ninety (90) days following the date specified for such requirement shall constitute an
event of default, which may give rise lo any of the remedies avallable to the Grantee, as set forth
therein,

GRANTEE'S RIGHTS AND REMEDIES UPON DEFAULT.

151  Remedies upon Default. Upon the occurrence of any Event of Default, the Grantee may take any
one, or more, or all, of the actions described below. Prior to taking any of the foliowing actions, the
Grantee will give Subreciplent a written notice of default specifying the Event of Default and requlring it to
be remedied within thirty {30) days from the date of notice. The following actions may be taken only if
Subrecipient has not remedied the Event of Default in a timely manner,

(a) Terminate this Agreement, effective immediately upon glving notice of termination;

{b) Suspend all payment of grant funds to be made pursuant to thls Agreement until such time as the
Grantee determines the Event of Default has been cured;

() Set off against any other obligations the Grantee may owe to Subreciplent for any damages the
Grantee may suffer by reason of any Event of Dafault;

(d) Treat the Agreement as breached and pursue any of its remedies at law or in equity or both;
(e) Foreclose under any available security instrument created under this agreement; and

) Assume the right to seek fulf reimbursement of CDBG funds from the Subrecipient and the right
to call on any collateral pledged under the loan with the Subreciplent.

15.2  Judicial Enforcement, Subreciplent agrees that the Grantee and CDFA have a right o seek
Judicial enforcement with regard to any matter arising with respect to this Agreement, to Include the
assurances, covenants and other conditions, which extend beyond the completion date under this
Agreement.
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15.3

the Project is otherwise terminated due to a default, in

Disposition of Funds. Where the Grant Agreegwent or Subreclplent Agreement is terminated or
bility to perform or reasons other than project

completion, Grant funds are required to be returned. The disposition of Grant Funds to be retumad shall

be determined solely by GDFA.

16. ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subrecipient represents and warrants:

(@

(b)

©

(d)

(€)

U]

(@)

Subreclplent will obtain all necessary approvals and all necessary permits for the operation of Its
business from all governmental authorities having jurisdiction.

No litigation, claims, suits, orders, Investigations or proceedings are pending or threatened
against Subrecipient or affecting the Praperly or the Praject at law or In equity or before or by any
federal, state, municipal or other governmental instrumentaiity; there are no arbitration
proceedings pending under collective bargaining agreements or otherwise; and to the knowledge
of Subreciplent, there Is no basls for any of the foregoing. Any exceptions to this section shall be
expiained in an Exhiblt, attached to this agreement.

Subrecipient has filed all federal, state and local tax returns required to be filed and has patd or
made adequate provislon for the payment of all federal, state or local taxes, charges and
assessments, If applicable,

The execution and delivery and performance by Subrecipient of Its obligations under this
Agreement have been duly authorized by all requisite corporate action and will not violate any
provision of law, any order of any court or other agency of government, or any indenture,
agreement or other instrument to which Subrecipient is a party, or by which it is bound, or he In
conflict with, result in a breach of, or constitute a default under, or except as may be provided in
this Agreement, result in the crealion or imposition of any lien, charge or encumbrance of any
nature whatsoever upon any of the property or assets of Subrecipient pursuant to any such
indenture, agreement or Instrument. Subreciplent is not requirad to obtain any consent, approval
or authorization from, or to file any declaration jor statement with, any governmental
instrumentality or other agency in connection with cr as a condition to the execution, delivery or
performance of this Agreement and all other related documents.

Subrecipient Is not contemplating either the filing of a petition under any state or federal
bankruptey or insolvency laws or the liquidating of all or a major portion of its properties, and has
no knowledge of any person contemplating the filing of any such petition against it.

No statement of fact made by or on behalf of Subrecipient in any of the agreement or related

- documents or in any certificate, exhibit or schedule furnished to the Grantee pursuant thereto,

contains any untrue statement of a materlal fact or omits to state any materlal fact necessary to
make statements contained therein or hereln not misleading. There is no fact or clreumstance
presently known to Subrecipient that has not been disclosed to the Grantee that materially affects
adversely, nor as far as Subrecipient can foresee, will materially affect adversely Subrecipient,
operations or considerations (financial or othenwise) of Subrecipient.

No Event of Default has occurred and Is continuing under this Agreement and no event or
condition which would, upen notice of expiration of any applicable cure, constitute an Event of
Default has occurred and is continuing; Subreciplent is not In default under any note or other
evidence of indebtedness or other obligation for borrowed money or any mortgags, deed to trust,
indenture, lease agreement or other agreement relating thereto. Any exceptions to this section
shall be explained in an Exhibit, attached to this agreement.

Subreclplent warrants that each of the foregoing representations and warranties is true and correct as of
the date of this Agreement and Subrecipient shall indemnify and hold harmiess the Grantee, the State
and CDFA from and against any loss, damage, or liability attributable to the breach thareof, Including any
and all feas and expenses Incutred In the defense or setllement of any clalm arlsing therefrom against the
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13.

Grantee, State or CDFA.

MISCELLANEQUS PROVISIONS.

13.1
statues, regulation, executive orders and rules as they
funds for this project, including, but not limited to, the re

13.2  Compliance with OMB Circular A-122. Subre
requirements of OMB Circular A-122, to ensure compli

13.3  No assignment. Subrecipient shall not assign ¢
Agreement without the prios written consent of the Gra
transfer shall be ineffective, null, void, and of no effect.

nl # 13-405-CDMC

Compliance with Laws. Subrecipient shall comply with all appilcable federal, state and locat laws,

relate to the application, acceptance and use of
equirements as specified in the Grant Agreement.

ipient acknowledges that it shall meet the
nce with Administrative Cost Standards.

oF transfer any of its rights or obligations under this
ntee and CDFA, and any attempted assignment or

134 Amendments. No amendment or modificatio

of any provision of this Agreement shall be

effective unless It is In writing and exaculed by both parties and approved by CDFA.

13.5  Maintenance of Projegt. Subrecipient shall m

intain, keep, and preserve In good working order

and condition all of ils property and assets necessary ar useful In the proper conduct of its business and

operation of the Project. This shall Include all property
applicable.

13.6  Governing Law. The Subrecipient Agreement
with laws of the State of New Hampshire.

13.7  Publicity and Signage.

13.7.1 Public Relations. The Grantee shall gr

llkeness, and logo in any public relations or pu
to, press releases, media Interviews, website,

improvements made as a resuit of this Project, if

shall be governed by and construed in accordance

ant CDFA the right to use the Grantee's name,

blicity efforts. This shall include, but not be limited
publications, brochures, etc. CDFA's publicity

offorts may also Include details about Grantee’s praject, contract, or other publically available

information.

13.7.2 Reciprocal Publicity. The Grantee aiso shall acknowledge CDFA appropriately in all

organizational and public forums as to the sup
provided to the project. This recognition shali i

publications, Interviews, brochurss, website, efc.

13.7.3 Project Slgnage. For construction/ren

port, financlat and otherwise, that has been
nciude, but not be limited to, print/electronic media,

ovation projects — CDFA Jogo must be included in

signage at the job worksite. CDFA logo may not be any smaller that 50% of the size of the
largest logo displayed. This requirement can %e waived if no other partner/entity requires

worksile signage and creating signage solely
these are applicable/feasible, an alternative dl
agreeable to CDFA.

r CDFA poses a hardship. Alternative — If none of
play of the CDFA logo or public recognition
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ATTACHMENT I

FAMILY INCOME VERIFICATION FORMS
FOR
BELKNAP, CARROLL, CHESHIRE, COOS & GRAFTON COUNTIES- NH INCOME VERIFICATION

IF BENEFICIARIES FROM OTHER COUNTIES WILL BE SERVED, PLEASE CONTACT YOUR CDBG
PORTFOLIO MANAGER FOR ADDITIONAL FORMS




ECONOMIC DEVELOPMENT

Belknap County FAMILY INCOME VERIFICATION FORM - 2013

MUNICIPALITY; APPLICANT NAME:
NAME OF BUSINESS: POSITION BEING APPLIED FOR:
ADMINISTRATOR; CURRENTLY EMPLOYED?  YES NO

The Above Busliness has benefited from funding provided 1o lhe Municlpallty, above, by the Community Development Block Grant (CDBG)
program, The program requires that all applicants must complete the following verlfication. 1f you have questions, contact the Grant
Administrator, listed above. Your assistance in the completion of this form is greally appreciated. It will be held In stri¢t confidencs, and
used only to verify that we are meeting the requirements of the grant program.

Please complete all flelds above and both portions of the form — Part | and Part |]

PART | INCOME AND HOUSEHOLD DATA

Please choose the row that represents your family size and dircle the Income Category that best describes your family income. Family
{income includes wages and salaries, Interest, net business incoms, sodial securily, pensions, alimony received, VA benefits, and
educational benefits recaived by all family members living at home. Alimony pald may be deducted. This verification form shoufd reflect
your current family income. This data Is required by the CDBG program.

Number of

Persons Income Income Income Income

in Family Category A Category B ategory C Category D
1 $0 to $14,550 $14,551 to $24,200 24,201 to $38,750 $38,751 +
2 $0 to $16,600 $16,801 to $27,650 27,661 to $44,260 $44,251 +
3 30 to $18,700 $18,701 to $31,100 31,101 to $49,800 $49,801 +
4 $0 to $20,750 $20,751 to $34,550 34,661 to $55,300 $55,301 +
5 $0 to $22,450 $22,451 to $37,360 37,351 to $59,750 - $58,76% +
6 $0G to $24,100 $24,101 to $40,100 0,101 to $64,150 $64,151 +
7 $0 to0 $25,750 $25,761 to $42,850 42,851 to $68,600 $68,601 +
8 $0 to $27,400 $27,401 to $45,650 45,651 to $73,000 $73,001 +

PART |l RACE, ETHNICITY AND HOUSEHOLD DATA

e tatatptvent

Data with regard to (1) Household Status; (2) Racial Characteristics and (3) Elhnicity information — In expanded calegories ~ is
belng requested, in order to measure the impact of the program on the diverse population of the U.S.

Please circle the appropriate raclal, ethnic, familial slatus, age, and handicapped category that applies to m A number of
categories may apply to you, Please note this information will be used for analysis purposes only. We ask you {o provida this
Information on a yoluntary basis, If you do not wish to provide the Information, you may refuse te do so.

CIRCLE ALL IN EACH CATEGORY THAT APPLY

RACE ETHNICITY
White . AND Hispanic or Latina
Black or African American NOT Hispanic or Latino
Aslan
American Indian or Alagka Native .
Nallve Hawallan or Other Pacific Islander HOUSEHOLD
American Indlan or Alaska Native & White Eldery (82 + years)
Aslan & White Handicapped .
Black or African American & White Female Head of Househokd
American Indian or Alaska Native & Not Applicable
Black or Afriean American
Signature Printed Name Date
Effective 3//1/13 and subject to change without notice - ED - 2013




ECONOMIC DEVE

LOPMENT

Carroll County FAMILY INCOME VERIFICATION FORM - 2013

MUNIGIPALITY: APPLICANT|NAME:
NAME OF BUSINESS; POSITION BEING APPLIED FOR:
ADMINISTRATOR;: CURRENTLY EMPLOYED?  YES NO

The Above Busihess has benefited from funding provided to the Munlcipality,
program. The program requlres thal all gpplicants must complate the folig
Administrator, listed above. Your asslstance In the completion of this form Is

used only to verliy that we are meeting the requirements of the grant progrant.

Plaase compleie all flelds above and both portlons of the form — Part |

PART |

abovs, by the Community Development Biock Grant (CDBG)
wing verlfication. If you have questions, contact the Grant
greatly appreclated. [t will be held In strlet confidence, and

and Part i

INCOME AND HOUSEHOLD DATA

Please choose the row (hat represents your {amily size and glrcle the Income Category that best describes your famlly Income, Familly

Income includes wages and saiaries, Interest, net business income, $0¢
educational beneflts received by all family members living at home. Ailmony
your current famlly income. This data is fequired by the CDBQ program.

al securily, penslons, allmony recelved, VA benefits, and
pald may be deducted. This veriflcalion form shoukd reflact

Number of

Persons Income Income Income Income

In Family Category A Category B Category C Category D
1 $0 to $14,550 $14,551 to $24,200 $24,201 to $38,750 $38,751 +
2 $0 to $16,600 $16,601 to $27,650 $27,651 to $44,250 $44,251 +
3 $0 to $18,700 $18,701 to $31,100 $31,101 to $49,800 $49,801 +
4 $0 to $20,750 $20,761 to $34,550 $34,651 to $55,300 $55,301 +
] $0 to $22,450 $22,451 t0 $37,350 $37,351 t0 $69,750 $59,751 +
6 $0 o $24,100 $24,101 10 $40,100 $40,101 to $64,150 $64,151 +
7 $0 to $25,750 $25,761 to $42,850 $42,6851 10 $68,600 $68,601 +
8 $0 to $27,400 $27,401 10 $45,650 $45,651 to $73,000 $73,001 +

PART Il RACE, ETHNICITY AND HOUSEHOLD DATA

Data with regard te (1) Housshold Status; (2) Raclal Characteristics and (3)
belng requested, In order 1o measure the Impact of the program on the dive

Please clrcle the appropriale raclal, ethnic, familial siatus, age, and hand
categories may apply to you. Please note this information will be used for a
Information on a yolunlary basis. If you do not wish lo provide the Information

thniclly information — in expanded categorles — Is
population of the U.S. i

pped calegory that applies to you. A number-of
alysis purposes only. We ask you to provide this
you may refuse o do so.

CIRCLE ALL IN EACH CATEGORY THAT APPLY

RACE

White

Black or African American

Aslan

American Indlan or Alaska Nalive

Native Hawaflan or Other Paclfic Islander

Amoerican Indlan or Alaska Natlve & White

Aslan & White

Black or African Amerfcan & While

American Indlan or Alaska Native &
Black or African Amerlcan

ETHNICITY

AND Hispanic or Latino
NOT Hispanic or Lallno

HOUSEHOLD

Elderly (62 + years)
Handlcapped

Female Head of Household
Not Applicable

Signature Printed Name

Effectlva 3/1/13 and subjeat 1o change withaut nofice - ED -2013

Date




ECONOMIC DEVELOPMENT
Cheshire County FAMILY INCOME VERIFICATION FORM - 2013
MUNICIPALITY: APPLICANT NAME:
NAME OF BUSINESS: POSITION BEING APPLIED FOR:
ADMINISTRATOR: CURRENTLY EMPLOYED?  YES NO

Tha Above Businees has benaslited from funding provided to 1he Municipality,
program. The program requires that ell applicants must complete the follg
Administrator, listed above. Your assistance in the complelion of this form is
used only to verily ihat we are meeling the requirements of the grant program

Flease complete all fislds above and both porilons of the form — Part |

PART | INCOME AND HOUSEH

above, by the Communily Development Block Grant (COBG)
wing verlfication. If you have quesilons, contact the Grant
greally appreciated. It will be held in sirict conildencs, and

and Part ll

JOLD DATA

Plaase choose the row that represents your family slze and clrcle the Inco
income includes wages and salarles, Interest, nel business Income, soc
educatlonal benefils received by all famlily membaers living at home. Allmony
your gurrent famlly income. This data Is required by the CDBG program,

e Calegory that beat describes your famlly income, Family
security, penslons, alimony recelved, VA benefits, and
pald may ba deducted. This veriflcation form should reflect

Number of

Persons - Income Income Income Income

in Family Category A Category B Category C Category D
1 $0 to $14,550 $14,551 to $24,200 $24,201 to $38,750 $38,751 +
2 $0 to $16,600 $16,601 to $27,650 $27,651 to $44,250 $44,251 4
3 $0 to $18,700 $18,701 1o $31,100 $31,101 to $49,800 $49,801 +
4 $0 to $20,750 $20,751 to $34,550 $34,551 to $55,300 $55,301 +
5 $0 to $22,450 $22,451 to $37,350 $37.351 to $59,750 $59,751 +
6 $0 to $24,100 $24,101 to $40,100 $40,101 to $64,150 $64,151 +
7 $0 to $25,750 $25,751 to $42,850 $42,851 to $68,600 $68,601 +
8 $0 to $27,400 $27,401 to $45,650 $45,651 to $73,000 $73,001 +

PART 1 RACE, ETHNICITY AND HOUSEHOLD DATA

Data with regard to {1) Household Status; (2) Raclal Characteristics and (3)
being requestad, In order te measute the impact of the program on the divers

Please circle the appropriate raclal, ethnlc, familial status, age, and handi
categories may apply to you, Please note this Information will be used for

thniclty Information — in expanded oafégorres -ls
population of the U.S.

apped ocategory lhat applles to you. A number of
alysls purposes only. We ask you to provide this

Information on a voluptary basis. if you do not wish {o provide the Information, you may refuse to do so.

CIRCLE ALL IN EACH CATEGORY THAT APPLY

RACE

White

Black or Alfrlcan American

Aslan

Amerlcan Indlan or Alaska Native

Nallve Hawallan or Other Pagific lslander

American indian or Alaska Native & While
Aslan & White
Black or Alrlcan American & White
Amerlcan Indian or Alaska Nalive &

Black or African American

ETHNICITY

AND Hispanle or Latino
NOT Hispanlc or Latino -

HOUSEHOLD

Elderly (62 + years)
Handloappad

Female Head of Househald
Not Applicable

Signature Printed Name

Elfeciive 3/1/13 and subject to change without nottoe - ED - 2013

Date




ECONOMIC DEVE

LOPMENT

Coos County FAMILY INCOME VERIFICATION FORM - 2013

MUNICIPALITY: APPLICANT NAME:
NAME OF BUSINESS: POSITION BEING APPLIED FOR:
ADMINISTRATOR: CURRENTLY EMPLOYED?

YES

NO

The Above Business has beneflted from funding provided to the Municipality,
program. The program requlres that all applicants must complete the folly
Administrator, listed above. Your asslstance In the completion of this form is
used only to verlfy that we are mesting the requirements of the grant program,

Please complete all fislds above and both portions of the form — Part §
PART 1 INCOME AND HOUSEH

Please choose the row that repressnts your family size and cirglg the Incom

educational benefits received hy all famlly members fiving al home. Alimony
your gurrent family income. This dala Is required by the CDBG program.

Number of

Persons Income Income In

in Family Category A Category B C
1 $0 to $14,550 $14,551 to $24,200 $
2 $0 to $16,600 $16,601 to $27,650 $
3 $0 to $18,700 $18,701 to $31,100 $
4 $0 %o $20,750 $20,751 to $34,550 $
5 $0 to $22,450 $22,451 to $37,350
6 $0 to $24,100 $24,101 to $40,100
7 $0 to $25,750 $25,751 to $42,850
8 $0 to $27,400 $27,401 to $45,650

PART 1l RACE, ETHNICITY AND HOU

and Part il

OLD DATA

4,551 to $55,300
7,351 to $59,750
,101 1o $64,150
2,851 to $68,600
5,651 to $73,000

EHOLD DATA

above, by the Community Development Block Grant (CDBG)
wing vetlflcation. If you have queslions, contact the Grant
greatly appreclated. It will be held In gtrict confldence, and

10 Category that best descrlbes your family Income. FamRy
Income Includes wages and salares, Interest, net buslness Incomse, soclal sscurlly, pensions, almony recelved, VA benelits, and
peid may be deducted. This verlficatfon form should reflect

Income
Category D

$38,751 +
$44,251 4
$49,801 +
$55,301 +
$59,751 +
$64,151 +
$68,601 +
$73,001 +

Data with regard to (1) Household Status; (2) Raclal Characteristics and (3) Ethnicity information — In expanded categories — Is

being requested, in order to measure the impact of the program on the diverse population of the U.S.

Please circle the appropriate racial, ethnic, familial status, rge, and handicapped catagory that applies to you. A number of
categorles may apply to you. Please note this Information will be used for analysls purposes only. We ask you io provide this

Information on a yoluntary basis. If you do not wish o provide the information,; you may refuse to do so.

CIRCLE ALL IN EACH CATEQ
RACE
White
Black or African American
Aslan
American Indian or Alaska Native

Nailve Hawallan or Other Pacific Istander

American Indian or Alaska Natlve & White
Aslan & White
Black or Aflcan American & While
American Indian or Alaska Nailve &

Black or African Ameérican

RY THAT APPLY
ETHNICITY

HOUSEHOLD

Handloapped
Not Applicable

AND Hispanlc or Latino
NOT Hispanic or Latino

Elderly (62 + years)

Female Head of Household

Signature Printed Name

Elfecllye 3/1/13 and subjest lo ohange wilhout notlce - ED - 2013

Date




ECONOMIC DEVE

LOPMENT

Grafton Gounty FAMILY INCOME VERIFICATION FORM - 2013

MUNICIPALITY: APPLICANT NAME:
NAME OF BUSINESS: POSITION BEING APPLIED FOR:
ADMINISTRATOR: CURRENTLY EMPLOYED?  YES NO

The Above Business has bensflted from funding provided to the Municlpallty,
program. The program requires that all applicants must complste the foll
Administrator, listed above. Your assistance in the complstlon of this form Is
used only to verify that we ars meeting the requirements of the grant program,

above, by Ihe Community Development Biock Grant (COBG)
ng veriflcation. If you have questions, contact the Grant
greally appreciated. 1t will be held In atrict contidence, and

Please complate gll flelds gbove and both portions of the form ~ Part [ and Part If
PART | INCOME AND HOUSEHOLD DATA

Please choose the row that represents your famlly size and ¢ligle the Incon
Income includes wages and salaries, Interest, net business Income, so
educatlonal beneflis received by all family members living at home. Alimon:
your current family income. This data Is tequired by the GDBG program.

ne Category that best describes your family Income, Family

I securlly, pensions, allmony recelved, VA benefits, and
pald may be deducted. This verlfication form should reflect

Number of

Persons Incomse . Income Income Income

in Family Category A Category B tegory C Category D
1 $0 to $14,800 $14,601 to $24,300 4,301 to $38,850 $38,8561 +
2 $0 to $16,650 $16,651 to $27,800 7,801 1o $44,400 $44,401 +
3 $0 to $18,750 $18,751 to $31,250 1,251 to $49,950 $49,851 +
4 $0 to $20,800 $20,801 to $34,700 ,701 to $55,500 $55,501 +
5 $0 to $22,500 $22,501 to $37,500 $87,501 to $59,950 $59,951 +
6 $0 to $24,150 $24,151 to $40,300 0,301 to $64,400 $64,401 4+
7 $0 to $25,800 $25,801 to $43,050 $43,051 to $68,850 $68,851 +
8 $0 to $27,500 $27,501 to $45,850 $45,851 to $73,300 $73,301 +

PART Il

Data with regard to (1) Housshold Status; (2) Raclal Characteristics and (3) Ethniclty Information — In expanded categortes — is

belng requested, In order to measure the Impact of the program on the divers

Please circle the appropriate raclal, ethnle, familial status, age, and handik
categories may apply to you. Please note this Information will be used for

population of the U.S.

apped category that appiles to you. A number of
alysls purposes only. We ask you to provide this

information on a yoluntary basis. If you do not wish to provide the Information, you may refuge to do so.

CIRCLE ALL IN EACH CATEGORY THAT APPLY

RACE

White

Black or African American

Aslan

American Indlan or Alaska Native

Native Hawallan or Other Pacific Islander

American tndian or Alaska Natlve & White
Aslan & White
Black or African American & White
Amerlcan indlan or Alaska Native &

Black or African American

ETHNICITY

AND Hispanic or Latino
NOT Hispanic or Latino

HOUSEHOLD

Elderty (62 + years)
Handleapped

Female Head of Household
Not Applicable

Signature Printed Name

Effective 3/1/13 and subjaot to change without notice - ED - 2013

Date
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ATTACHMENT IV
BENEFICIARY OUTCOMES REPORT
DRAFT ONLY — CDFA PORTFOLIO MANAGER WILL SUPPLY A TRACKING SPREADSHEET

(See Attached)




Attachment |V - Beneficlary Outcomes Report « Report these outcomes an GMS

Informatlon derived from Family Income Verlficatlan Form and M|croenterprise Beneflclary Outcomes

Beneficlary name

Year Beneflclary
Started Program

Business Name

Residing County

Race

Ethnlclty

Household Status

Secured
Traditlonal Financing? Y/N

Source of Loan

Loan Amount

Beginning Owner’s
Gross Revenues

Beginning Owner's
Annual Draw

Beginning No. of
Employees

Ending Owner's Gross
Revenues Yr1

Ending Owner’s
Annual Draw Yr 1

Ending No. of
Employees Yr 1

Ending Owner's
Gross Revenues Yr 2

Ending Owner's
Annual Draw Yr 2

Ending No. o]
Employees Yr 2

Ending Owner's
Gross Revenues Yr 3

Ending Owner's
Annual Draw Yr 3

Ending No. of
Employees Yr 3

Outstanding Loan Amt.




F)

| ]3]
]
NH Publlc Risk Management Exchange

The New Hampshire Public Risk Management Exchange (Primex’} is organized un
Pooled Risk Management Programs. In accordance with those statutes, its Trust A
management programs astablished for the benefit of palitical subdivislons In the Stat

Each member of Primex® is entitied to the categories of coverage set forth below. In
However, any coverage extended to a non—member Is subject to all of the terms,
that are applicable to the members of Primex®, including but net limited to the final a
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit

CERTIFICATE OF CO

VERAGE

der the New Hampshire Rawsed Statutes Annotated, Chapter 5-B,
reement and bylaws, Primex’ Is authorized to provide pooled risk
of New Hampshire.

addition, Primex® may extend the same coverage to non-members,
nditions, exclusions, amendments, rules, policles and procedures
binding resolution of all claims and coverage disputes before the
all be deemed included In the Member's per occumence limit, and

therefore shall reduce the Member's Bmit of liability as set forth by the Coverage Doguments and Declarations. The fimit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage Is limited to Coverage A (Personal Injury Liabllity) and Coverage B (Property
Damage Liabllity} only, Coverage's C (Public Officials Erors and Omissions), D (Unfair Employment Praclices), E (Employee Benefit Liability) and F
(Educator’s Legel Liability Claims-Made Coverage) are excluded from this provision af coverage.

The below named entiy is a member In good standmg of the New Hampshire Public Risk Management Exchange. The caverage provided may,
however, be ravised at any time by the actions of Primex®, As of the date this certificate Is Issued, the information set out below accurately reflects the
categories of coverage established for the cument coverage year.

This Certificate Is issued as a matter of information only and confers no rights upon lhe certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Moember Number: Company Affording Coverage:
Grafton County 603 NH Public Risk Management Exchange - Primex®
3855 Dartmouth College Highway Bow Brook Place
Box #1 46 Donovan Street
North Havernill, NH 03774 Concord, NH 03301-2624
' e s May Apply
X | General Llablllty (Occurrenca Form) Each Occurrence $ 1,000,000
rofesslonal Liability (describe General Al ate $ 2,000,000
P D Claims o D (; 71172013 71112014 Fire Dama%%r?:ny one $
Made ccurrence fire)
Med Exp (Any one person) | $
Automobile Liability Combined Single Lt
omboinel n I
Deductible  Comp and Coll: $1,000 oy i gl $
Any auto Aggregate $
Workers' Compensation & Employers’ Liability | Statutory
Each Accident 3
Disease — Each Employes $
Disease — Policy Limit $
Property {Special Risk Includes Fire and Theft) Blanket Limit, Replacement
Cost (unless otherwlse stated)

Description: Grant #12-405-CDBD. The ceriificate holder s named as Additional Covered Parly, but only to the extent liability is based
on the negligence or wrongful acts of the member, its employees, agents, officials or volunteers. This coverage does not extend to others.
Any liability resulting from the negligence or wrongful acts of the Additionai Covered Party, or their employees, agents, contractors,
members, officers, directors or affiliates is not covered. The Participating Member will advise of cancellation no less than 15 days prior to

cancellation.

CERTIFICATE HOLDER: | X [ AddHtional Covered Party | } Loss Payse Primex’ = NH Public Risk Management Exchange
By: Tameny Dewoer

Community Development Finance Authority Date:  8/5/2013  tdenver@nhprimex.org

ATTN: Chris Conlogues
14 Dixon Avenue - Suite 102
Concord, NH 03301

Please direct inquires to:
Primex’ Risk Management Services
603-226-2841 phone
603-228-3833 fax




CERTIFICATE OF CO

NH Public Risk Management Exchange

VERAGE

The New Hampshire Public Risk Management Exchange (Primex® ) Is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, lts Trust Agreement and bylaws, Primex® Is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In

However, any coverage extended to a non-member Is subject to all of the terms, c¢

that are applicable to the members of Primex®, including but not limited to the final a
Primex’ Board of Trustees. The Additicnal Covered Party’s per occurrence limit sh

therafore shall reduce the Member's limit of liabllity as set forth by the Coverage Doct

by claims paid on behalf of the member. General Liability coverage is limited to
Damage Liability) only, Coverage's C (Public Officlals Errors and Omisslons), D (U

(Educator's Legal Liabllity Claims-Made Coverage) are excluded from this provision o

addition, Primex’ may extend the same coverage to hon-members.
onditlons, exclusions, amendments, rules, policies and procedures
binding resolution of all claims and coverage disputes before the
I be deemed included in the Member's per occurrence limit, and
Uments and Declarations. The limit shown may have been reduced
Coverage A (Personal Injury Liability) and Coverage B (Property
nfair Employment Practices), E (Employee Benefit Liability) and F
f coverage. )

The below named entity is a member in good standlng of the New Hampshire Public Risk Management Exchange. The coverage provided may,

however, be revised at any time by the actions of Primex’. As of the date this certifi
categories of coverage established for the current coverage year.

This Certificate Is issued as a matter of informatlon only and confers no rights upon
alter the coverage afforded by the coverage categorles listed below.

cate is Issued, the Information set out below accurately reflects the

the certificate holder. This certificate does not amend, extend, or

Participaiing Member: Member Number:
Grafton County 603

3855 Dartmouth College Highway

Box #1

North Haverhil, NH 03774

Company Affording Coverage:

NH Public Risk Management Exchange - Primex’®
Bow Brook Place

46 Donovan Street

Concord, NH 03301-2624

ATTN: Chris Conlogues
14 Dixon Avenue — Suite 102
Concord, NH 03301

2 NH Statutory Limits May Apply; f Not
General Liabllity (Occurrence Form} Each Occurrence $
Professional Liablility {(describe) General Aggregate $
Claims Fire Damage (Any one
O mage [0 o©Occurrence fire) $
Med Exp (Any one person) | $
Automobile Liability Combined Sinale Limit
i . ombined Single Lim
Deductible  Comp and Coll: (Eoth Accidr) 9
Any auto Aggregate
X | Workers’ Compensation & Employers’ Liability 7/1/2013 7/1/2014 X Statutory
Each Accident $2,000,000
Disease — Each Employen $2,000,000
Disease ~ Policy Limit $
I ik i i Blanket Limit, Replacement
Property (Special Risk includes Fire and Theft) Cost {unbess otherwise stated)
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange
By: Ty Dowres
Community Development Finance Authority Date:  8/5/2013 tdenver@nhprimex.org

Please direct inquires to:
Primex® ClaimsiCoverage Services
603-225-2841 phone
603-228-3833 fax




GERTIFIGATION OF GRANTEE'S ATTORNEY

l, L; re S L ﬁC acting as Atlorney for éﬁ ~ f’\ (’ ’/»(l , New Hampshire do

haraby certify:

That I’ my opinioh the Grantae Is empowered to enter Inte the foregoing Grant Agreement under the laws of the
State of New Hampshire. Further, | have examined the foregaing Grant Agreement and the actions taken by sald
Grantee and have determined that Grantee’s officlal representative has been duly authortzad to exeoute this
Grant Agresment and that the executlon thereof Is In all respeacts due and proper and [n aceordance with the laws
of the sald State and applicable foderal laws. In addttion, for grants Involving projects to be carred out on
properiy not owned by Grantes, there are no legal impedimenis that will prevent full performiance by the Grantee.
Furher, It Is my opinion that the sakl Grant Agreement constitdtes a tegal and binding obligation of Grantes in
accordance with the tarms thersof.

Dated at J\f HNwl ! this 1! dayEﬂ"‘J’(] 200/ f

C_

Slgnature of Grantee's Aftorney )




CERTIF

I, Raymond 8. Burton, Cler'-of farafion {nnnty, New Ham
hearings and meeting on _,_February /3 ,
Community Development BIocK ruc wlus and enter (nta

ICATE

pshire do hereby certify that 1} at the public

the County Commissioners voted to accept
a coniract with the Community Development

Finance Authority; 2) the County Commissioners further aythorized the Chairman, Board of
Commissioners to execute any documents which may be necessary to effectuate this contract and any

amendments thereto; (3) this authorization has not been re
whatsoever, and remains In full force and effect as of the d
been appointed to and now occupies the office indicated u

Michael
Name and Title o

WHERE m 9ave hereunto ?eztomjgan.d as

day of

IN W
this

I}!ESS

Raymon{

ebg-Gly cort na notery

g%

voked, annulled or amended In any manner
ate heraof; and (4) the following person has
nder item (2) above:

Chairman Boar: issioners

Officer Authorlzed to Sign

the Clerk of Grafton County, New Hampshire

/Burton, Counly Cler




14 Dixon Avenue, Suite 102
Concord, NH 03301
Tel 603.226.2170

CDFA

Cerrrorey Doveloperent Fesar Aathonty

U‘

STM%M N Hompshunads £ovwunslias
EXHIBIT A
DATE: May 16, 2013
TO: CDBG Advisory Committee
FROM: Cassandra Bradley, Portfolio Manager
RE: Application from County of Grafton / WREN

Project Description

The County of Grafton is requesting a one-year grant in the

Fax: 603.226.2816

Microenterprise

amount of $165,000 to support the

Women’s Rural Entrepreneurial Network (WREN) in continuing to provide its full range of

entrepreneurial training and technical assistance services to
micro-business owners and others who are planning to start
June 30, 2014. In addition, any loans will be made through a
Savings Bank.

In 2012, WREN was awarded $163,290 in CDBG funding, in

53 low- to moderate-income (LMI) existing
micro-businesses from July 2013 through

partnership with Woodsville Guaranty

2011, WREN received $220,000, and in

2010 WREN received $190,000. Prior to that, they were awarded CDBG funding for their ongoing

efforts via a subgrant from the NH Community Loan Fund.

Sources and Uses
USDA
Sources Farmers
USDA Women's | Market
CDBG RBEG-2 Fund Promo WREN
Total
Uses Uses
Training $145,750 $26,073 $10,000 | $27,836 | $283,899 $493,558
CDBG
Administrative
Costs $19,250 $19,250
Total Sources $ | $165,000 $26,073 $10,000 [ $27,836 | $283,899 $512,808

Business Background:

WREN was founded in 1994 to help 12 very low-income women achieve self-sufficiency through business
ownership. By 1995, the first program patrticipants were operating their own enterprises. WREN is now in

its 19" year as a membership-driven, not-for-profit entity with

over 1,100 members, more than half of whom

operate their own businesses. WREN has assisted more than 1,800 business owners, of which 56% are

LMI.

WREN offers micro entrepreneurs comprehensive business
wider market opportunities. The services and support are de

skills training, access to microloan capital and

ivered through workshops, conferences and



peer business groups in a way that maximizes the experience of each of the participants. By definition

(HUD and others), a microenterprise is a business that emp

oys five or fewer employees, including the

owner, typically requires minimal capital (< $25,000) to launch and does not have access to the traditional

commercial banking sector. WREN has a variety of program
rnicroenterprise services, education, technical assistance arn

Proposed project

CDBG funds will allow WREN to continue and expand its ful
including:

WREN Business and Entrepreneurial Technical Assista

The BETA program is designed to help both emerging and ¢
and weaknesses. It integrates the nationally known Core F¢
brand of business coaching and networking. The course incl
operations planning in a way that provides knowledge and t¢
business. BETA is an 8-week course offered in locations fror
North Conway. Since December 2007, 210 participants have
and Coos counties.

Vendor Readiness Classes:
To ensure that micro entrepreneurs are prepared to take ady
(WREN's retail store) and/or the Farmers Market, WREN pr¢
pricing, marketing, customer relations and product display th

Business Coaching:

In addition to group coaching as part of the BETA program, \
support as part of its Coaching for Success and Vendor Rea

components that contribute to its delivery of
d capital access for microenterprises.

I range of entrepreneurial training services

nce (BETA) program:;

2xisting entrepreneurs identify their strengths
ur® training curriculum with WREN's own

udes marketing, financial management and

yols for building and growing a profitable
m Plymouth to Colebrook and more recently
> graduated from the BETA program in Grafton

vyantage of the Local Works Marketplace
yvides classes in packaging product line,
roughout the year.

WVREN offers individualized sessions and
diness programs. This helps entrepreneurs

identify and overcome obstacles that keep them from achie\Aing their goals. The result is markedly

improved time management and business planning skills, wk
succeed.

Computer Tutorial Program:

To assess skill levels and assist members with improving the
developed a one-on-one tutorial program. These personalize

member business challenges and helps entrepreneurs beco
online marketing and web communications.

Career Assessment Workshops:

nich are essential in order for a business to

3ir computer and web capabilities, WREN has
d sessions address individual needs and
me more proficient in using computer software,

A variety of workshops are offered to assist micro entrepreneurs determine and assess personal skills and

business goals.

Seasonal Farmers Market, Local Works Marketplace Gallery at WREN, Incubator Office Space:

To assist participants getting their products to market, WREN offers three outlets for micro entrepreneurs to
display and sell their products, all of which are located in Bethlehem. The Farmers Market (aiso located in
Berlin) supports a “think and buy local” initiative by hosting a twice-weekly farmers market and outdoor craft
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marketplace from May through October. To date the markets have generated over $1,000,000 in sales with
60% going to members. The Local Works Marketplace is a retail store in downtown Bethlehem that

supports over 230 small businesses by providing retail spa

for their products and a place for buyers

seeking unique locally-made products. Products are consigned, and WREN keeps 40% of the sales price
to help support operations. The Gallery at WREN provides exhibit space for painters, photographers,
sculptors and multi-media artists in the North Country. The Gallery supports the creative economy of the

region and provides operating revenue for WREN by using

he 60/40 split for sales made at this venue.

Through its Jncubator Office Program WREN currently offers three economically priced offices.

Local and Global Marketplace program:

Utilizing WREN's wireless technology lab, classes and work
wide variety of online topics from social media marketing to ¢

WRENzine and Local Works Directory:

Published three times a year, the WRENZzine is a publication
columns, publish photographs or share experiences; it also |
opportunities. Viewed by over 2,000 households and busine
important assets of WREN membership. As part of WREN's
also publishes the Local Works Business Directory, featuring

The activities of WREN in 2013 will be focused on the trainin
Carroll and Grafton counties - at a cost of $2,750 per benefig

WREN offers the bulk of its service from its Bethlehem base
counties with services throughout this market area. The offic
as needed for tutorials and classes) a week, and classes in I
space — WREN is investigating the feasibility of a WREN offi

Cost of the project

As noted in the Sources and Uses, total funds in support of t
administration of $19,250) are $493,558. Operating expenst

$493,558
$493,558

Training
Total

=)
v

shops are offered in Bethiehem and Berlin on a

-commerce to web design.

in which members are invited to write

brovides market access and advertising
sses, it is considered to be one of the most

“Buy Local, Local Works” campaign, WREN

) listings of member businesses.

g at least 53 LMI micro entrepreneurs in Coos,
siary.

serving clients from Grafton, Carroll and Coos
e in Berlin is open two days (plus other times
North Conway are conducted from a rented

ce there as well.

he project for 2013 (excluding CDBG
es breakdown as follows:

Staffing is one of the major delivery expenses for WREN'’s services and CDBG funds will be used to pay for

the personnel costs related to providing training and technical assistance. WREN's philosophy is that the

program works most effectively when services and support

re delivered to individuals in their community.

In addition to Executive Director, Marilinne Cooper, intemal staff includes a Market Access and Retail

Director, Office Manager/Bookkeeper, Gallery Coordinator,

ethlehem Market Coordinator, Berlin Market

Coordinator/office staff, Certified Business Coach and two BETA Instructors.

Financing

Total lending for 2013 will depend on demand for capital, and will be provided by Woodsville Guaranty
Savings Bank, WREN'’s new lending partner, which has succeeded BEDCO, the previous lending partner.
The bank views WREN applicants as “credit enhanced” due to their greater chance of success as a result
of being WREN participants. There were no loans made in 2012 or 2011; management notes loans are not
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a key need of micro-entrepreneurs, who prefer to fund start-
anticipates no more than 10 businesses will require loans in

Benefit of the Project

WREN demonstrates an ability to manage an effective ar
the North Country for 18 years, consistently serving LMI
increased sales as a result of working with WREN — in 2(
entrepreneurs served showed growth in their businesses

yet.)

While serving entrepreneurs from Carroll and Coos count

worked to increase its service in these two contiguous co
an office (open part-time) and farmer’'s market in Berlin a
exploring the possibility of establishing an office there. W
members.

Members report that WREN builds their connections with otk
skills and increases their earnings. Since its beginning, WRE
owners and 56% of members report that their incomes fall w

Through training and technical assistance, WREN is helping
become the seeds of the next generation of larger businesse
region. Through an extensive series of classes and worksho
assistance to those who want to increase their entrepreneuri
business grow and strengthens the community. As business
continues to meet these changing needs by offering classes
networking, etc.

up or expansion through other means. WREN
2013.

nd innovative organization which has served
micro-entrepreneurs. Entrepreneurs report
)11, 52 of the 80 (65%) of the LMI micro-
(2012 numbers have not been tabulated

ies throughout its history, WREN has
unties in recent years, with establishment of
nd offering classes in North Conway, while
REN has a stable membership of 1,100

ners, raises their self-esteem, expands their

N has assisted more than 1,800 business
ithin the LMI categonies.

to build strong local businesses which

2s and continued economic success for the

ps as well as one-on-one advice and technical
al knowledge and skills, WREN helps local
markets shift toward e-commerce, WREN

in website design, social marketing,

WREN has an overlapping market area with another appliant, the Enterprise Center at Plymouth, which

serves Grafton County. WREN serves Grafton, Coos and Cz
sufficient demand for its efforts to reach the intended 53 ben

CDBG Scoring

The project scored 445 points versus the required minimum
scoring are as follows:

arroll counties and reports that there is
eficiaries.

scoring level of 315. The components of the

[ ]
moderate income persons for technical assistance
management capacity of the Subrecipient, WREN.

Public Benefit, which examines the area need for s

Lch a project, the direct benefit to low and
nd entrepreneurial support, and the overall

Project Design, which examines the specific experience of the Subrecipient with regard to

microenterprise assistance, the preparation for and delivery of business technical assistance, and
the capacity to provide lending services to the potential entrepreneurs.

Recommendation:

Financial Feasibility, which examines the level of match funding and the costs per beneficiary.

Staff recommends this application be approved by the Advisory Committee at the amount of $133,859.
This represents a $31,141 decrease from the application request of $165,000 to serve 53 beneficiaries at a
cost per beneficiary of $2,750, which represents the cost for training exclusively. Using the applicant’s per
beneficiary cost, the applicant will be able to serve a total of ‘ 5 beneficiaries from an allocated budget of

Page 4



$125,525 for training. The administrative budget will be $8,334 for cost is being shared with each of the
microenterprise applications.

DATE: May 16, 2013

TO: CDBG Advisory Committee

FROM: Cassandra Bradley, Portfolio Manager

RE: Application from County of Grafton / Hannah Grimes Center / Microenterprise

Project Description

The County of Grafton requests a one-year grant in the amount of $147,000 to allow the Hannah
Grimes Center (HCG) to provide training and technical assistance services to 50 new and emerging
low- to moderate-income (LMI) micro-business owners during the time period of July 2013 through
June 2014 - twelve months, with 33 (66%) retained jobs and 17 (34%) new jobs. The CDBG
assistance will be used to directly offset the training and technical assistance program.

Hannah Grimes is a prior CDBG recipient, receiving $280,000 in 2011 and $82,250 in 2012.

Sources and UFes

Sources
CDBG HGC
Uses Total Uses

Training $65,000 $143,078 $208,078
Technical Assistance $65,000 $143.079 $208,079
CDBG Administrative

Costs $17,000 $0 $17,000
Total Sources $ $147,000 $286,157 $433,157

Business Background

Hannah Grimes Market Place, a for-profit entity, opened a storefront in downtown Keene in 1997 with
a vision and a plan to create a thriving marketplace for local products to:

e support local businesses making and growing the products that they sell,
¢ help people to start, develop, and grow their businesses;

¢ help preserve the rural culture and heritage of New Hampshire; and
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e create a model of economic development and me

can replicate.

mber involvement that other communities

The Marketplace offers unique hand crafted and homegrown products and now includes more than

250 artisans, cooks and farmers who create and sell a wi

de variety of high quality products. Hannah

Grimes supports the local producers through their non-profit arm, the Hannah Grimes Center (HGC),

which helps them achieve market readiness and find viak

HGC is in its 16" year of providing training and technical
local businesses which become the seeds of the next ger
economic success for the Southwest New Hampshire reg
1,550 entrepreneurs through its many programs. Over th
documented LMI beneficiaries of which approximately 72
and one-third are start up businesses.

HGC recently completed an expansion of its business ing
business development training, professional networking,
new businesses thrive. Hannah Grimes raised $705,475
expanded incubator, which is in use. The expansion supg
income revenues and provide organizational economic st
continue to support local entrepreneurs and businesses. |
increase of 316% over the prior year. 55% of the incubat

Proposed project

CDBG funds will allow Hannah Grimes to continue and to ex

and technical assistance services including:

The Business Incubator Program provides accountabili

le markets for their products.

assistance to entrepreneurs to build strong
neration of larger businesses and continued
ion. In 2012, HGC served approximately

e past two years, there were 100

% are female, two-thirds business owners

ubator which provides a combination of

and supportive office space designed to help
82%) of the needed $862,300 for the

yorts HGC'’s ability to increase earned

ability in the coming years so they can

The incubator program saw a revenue

or business owners are LMI.

pand a full range of entrepreneurial training

hy, a supportive environment, and business

resources that include office space in which new and emerging businesses can be launched,

developed, and graduated.

Workshops & One-on-One Assistance provides direct ¢

and develop their business.

support to entrepreneurs to help them start

The Industry Cluster Program provides focused support and visibility to four industry clusters:

agriculture, artisans, construction, and independent retail.

Leadership Circle - A peer learning group of CEOs who
solvers to each other.

serve as confidential advisors and problem

Marketplace Member Support services provided include a retail classroom at Hannah Grimes

Market Place, workshops and one-on-one counseling tha
in the marketplace.

The Entrepreneur Project is a 12-month facilitated peer

businesses grow to the next level. Participants reported a

(58%).

The Business Start Up Program is a 6-month facilitated

emerging businesses launch.

t helps small producers enter and succeed

learning group that helps existing
n average increase in sales of $38,700

peer learning group that helps new and
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The Business Consuitants Round Table is a peer gro#
confidential advisors.

Special events bring local businesses and the communit

Hannah Grimes serves as a business hub connebting
available to them in the community, on the web, and at th

The activities of Hannah Grimes for this grant will be focuse
entrepreneurs. The cost per beneficiary will be $2,600.

Cost of the project

As noted in the Sources and Uses, total funds in support of
for CDBG administration) are $130,000. Operating expens

:

Training $208,078
Technical Assistance $208,079
Total $416,157

Staffing includes Executive Director and HGC founder, Mary
Weldon and Education Program Coordinator, Jennifer Risley
and peer advisors for education and peer support.

Financing

Lending activity will depend on demand for capital, and will b
Monadnock Economic Development Corporation (MEDC). It
Hannah Grimes microenterprise participant to have a “credit
purposes.

Benéefit of the Project

The Hannah Grimes Center (HGC) demonstrates an abili
innovative organization. Earned income has made up 879
sustain the HGC. HGC has served in total approximately
programs — in 2012 they experienced a 10% increase ove

Through training and technical assistance, the Hannah Grim
businesses which become the seeds of the next generation
success for the region. Through an extensive series of class
advice and technical assistance to those who want to increas

p of business consultants who serve as

y together for networking.

entrepreneurs to the myriad resources

e center.

d on training and support for at least 50 LMI

he project for 2013/2014 (excluding $17,000

s breakdown as follows:

ann Kristiansen; Center Coordinator, Donna

v. In addition to staff, HGC utilizes consuitants

e provided by HGC’s lending partner,
should be noted that MEDC will consider any
enhancement” advantage for lending

ty to manage an effective and

o of the $3.7 million it took to launch and
1,550 entrepreneurs through its many

r the prior year.

es Center is helping to build strong local

of larger businesses and continued economic
es and workshops as well as one-on-one

se their entrepreneurial knowledge and skills,

Hannah Grimes helps local business grow and strengthens the community.

Hannah Grimes is also in the process of completing fundrais
its Business incubator which more than doubled the number

ing for the rehabilitation and expansion of
of office spaces from 8 to 18 and tripled the

number of "incubating offices" from 5 to 15, with increased revenue of 29% for 2011 and 44% for 2012.

The incubator is currently fully occupied and generating an a
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} 14 Dixon Avenue, Suite 102

Concord, NH 03301
Tel: 603.226.2170
Fax: 603.226.2816
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ed the conference space available for the

The rehabilitation has also improved technology, and incre
C participants at well below current rates for

~ popular programs. These facilities are made available to H
office space in the area.

to reach out and provide services to a much broader audience. The goal of the project will be to make an
impact that lasts long after the end of the grant and to create sustainable systems operating more efficiently

The CDBG grant will help Hannah Grimes provide support :F;ntrepreneurs and emerging businesses, and
and reaching more people going forward.

CDBG Scoring

The project scored 390 points versus the required minimum
scoring are as follows:

scoring level of 315. The components of the

|
e Public Benefit, which examines the area need for such a project, the direct benefit to low and
moderate income persons for technical assistance and entrepreneurial support, and the overall
management capacity of the Subrecipient, HGC.
Project Design, which examines the specific experience of the Subrecipient with regard to
microenterprise assistance, the preparation for and delivery of business technical assistance, and
the capacity to provide lending services to the potential entrepreneurs.

e Financial Feasibility, which examines the level of match funding and the costs per beneficiary.

Recommendation

Staff recommends this application be approved by the Advisory Committee at the amount of $121,258.
This represents a $25,742 (17.51%) decrease from the application request of $147,000 to serve 50
beneficiaries at a cost per beneficiary of $2,600, which represents the cost for training and technical

assistance exclusively. The decrease also represents an ad
$17,000 as the administrative budget will be shared among

inistrative budget of $8,333 instead of the
other microenterprise applications. Using the

applicant’s per beneficiary cost, the applicant will be able to serve a total of 43 beneficiaries.

DATE: May 16, 2013

TO: CDBG Advisory Cornmittee

FROM: Cassandra Bradley, Portfolio Manager

RE: Application from County of Grafton/Grafton Gounty Economic Development Corporation/

Microenterprise

Project Description

Grafton County is requesting a grant in the amount of $87,950 to support the Enterprise Center at

Plymouth (ECP) project, a partnership between the Grafton ¢

(GCEDC) and Plymouth State University (PSU). The CDBG
income (LMI) individuals, create 10 jobs and retain 30 jobs d
30, 2014.

The business incubator will be located in downtown Plymout

Business Institute (SBI) and GCEDC, and other support serv
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grant request will assist 40 low- to moderate-
uring the time period of July 1, 2013 to June

h and will host the partnering PSU, Small
ices such as SCORE and Small Business




Development Center (SBDC) counselors, as well as leased
support the first stage of the Center’s work, prior to the proje

space for client businesses. This grant will
cted opening of the incubator in late 2013,

calling the first stage “Incubator without Walls” and the second stage “Bricks and Mortar.” During this time,

marketing and outreach will be conducted to develop a custs
GCEDC's current office, at other physical sites or via electro

GCEDC is a prior CDBG Microenterprise recipient, receiving

omer base while providing services from
nic media.

$92,750 in 2012.

Sources and Uses

Sources CDBG PSU SBDC
Uses Total Uses
Training $18,000| | $55,065 $73,065
Technical Assistance $47,224 $17,692| $12,000 $76,916
Other $11,326 $11,326
CDBG Admin Costs $11.400 $11,400
Total Sources $ $37,950|| $72,757| $12,000 $172,707

Business Background

The partnership of GCEDC and PSU is built on the combine

GCEDC is a regional development corporation which has se

d expertise of both organizations.

rved the needs of businesses in Grafton

County since 1997. GCEDC provides gap, sole and participatory loans to businesses seeking debt capital

and has previously been a sub-recipient of CDBG funds thra
over $3.65 million, of which $2 million originated from CDBG
$25,000. GCEDC is connected to the community through its

PSU is a comprehensive university that has a strategic focus

ugh municipal partners. GCEDC has loaned
funds, including microloans in the amount of
diverse board of directors and loan committee.

on business education, counseling and

assistance. It recently created a College of Business Administration and offers an academic certificate in

“Small Business and Entrepreneurship” to assist students in

starting their own businesses upon graduation.

Two long-standing organizations within the university serve micro-entrepreneurs. First, PSU’s 37 year old

Small Business Institute (SBI) has provided comprehensive ¢

to more than 1,000 small businesses creating hundreds of ja
business plans, financial analysis plans, operational improve

on-one attention. Second, a successor to the Small Business

located at PSU from 1993 to 2007 and terminated for lack of]
the demonstrated demand for one-on-one business counsel
Support Center (SBSC). This program has assisted hundreq
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ment plans, and marketing plans using one-
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state funding), the university chose to meet
ng services by creating the Small Business

s of businesses.




Proposed project

The mission of the ECP is to stimulate economic growth ang
through entrepreneurship and enterprise development. To 4
educates, and nurtures entrepreneurial talent to fuel growth
northern NH.

The ECP project will provide a range of training and consulti
training expertise, specifically the ECP’s executive director,
Enterprise Graduate Assistant’, as well as drawing upon ot
Business College faculty, a part-time SBDC counselor, atto
advice by devoting up to 10% of the loan officer’s time to as

Through delivery of workshops and seminars, the partners i
from July 1, 2013 to June 30, 2014, resulting in the creation

will utilize a two step approach to services which will be pro

seminars will be specifically created to expose local micro-e
subjects. To supplement this training, the ECP will also prov
mentoring to a smaller, select group of micro-enterprise entr
growth. These clients will receive technical assistance (TA)
house, but also through other specialized business assistan
responsible for providing these services directly or finding al
or TA needed. In conjunction with these services the GCED
related to finance and debt.

1 entrepreneurial development education
chieve this mission, the ECP recruits,
and create wealth throughout central and

ng, using the university’s consulting and
ith support from a designated “Micro-
er community resources such as PSU
eys, CPAs, etc. GCEDC will provide lending
ist LMI micro-entrepreneurs.

tend to serve 40 LMI micro-entrepreneurs
f 10 jobs and the retention of 30. The ECP
ided to clients. A series of workshops and
trepreneurs to a host of business related
de one-on-one in depth counseling and
preneurs that show promise for success and
o include a myriad of services, mostly in-
e organizations. The ECP staff will be
rnative sources that can provide the training
=’s loan officer will assist clients on issues

While the activities proposed by the partners are part of the ECP, the business plan envisions a significant
level of activities happening off-site through access to web-based learning, and use of mobile phones and

devices and social media. The Center notes the increasing u

development and leaming (including videos of workshops).
resources of the Center to both those businesses “incubating

amount of real estate to be leased by entrepreneurs is finite
will need office space.

The ECP proposes to collaborate with the following: PSU, N

Development Corporation, North Country Council, NH SBD(
Lakes Region SCORE, SBA and Chambers of Commerce in

In addition to providing training, TA and support, a portion of
outreach and increased website accessibility, to inform partic

are available.

Cost of the project

As noted in the Sources and Uses, total CDBG funds in sup
administration of $11,400) are $76,550.

Training $73,065
Technical Assistance $76,916
Other $11.326
Total $161,307
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se of electronic media for business

'he purpose is to provide equal access to the
3" on-site and those businesses off-site; the
10,250 square feet) and not all participants

CIC, White Mountain Gateway Econorriic
5, Littleton Industrial Development Corporation,
1 its market area.

the funds will be used for continued marketing,
sularly LMI entrepreneurs that these services

port of the project for 2013 (excluding CDBG




, |
CDBG funds will be used to pay for the personnel costs rel

ted to providing training and technical

assistance; $18,000 for training provided by the GCEDC loan officer and $47,224 for TA. Other expenses

include; $11,326 for marketing to prospective participants, 3:

proving accessibility of the website including

e-leaming functionality, brochures and flyers, equipment and office supplies, and travel.

Financing

Participants will access loans through sub-recipient GCEDC
with experience lending to micro-enterprises.

Benefit of the Project

The partners bring relevant and complementary expertise to
GCEDC is a seasoned lender, has experience lending to mi
loan officer’s time to this effort. PSU has depth in business tr
center’s clients by providing a range of services including trai
development. The more in-depth services will be delivered t¢
success and growth and they will receive one-on-one in-depl
competitive process that will evaluate criteria such as potent
the start of a sound management team or product developm
community benefit.

As a new enterprise, there is uncertainty regarding how read
mitigated by a thoughtful and well researched development
2004, and development of a business plan in 2008. Recently
2009/10 (updated in 2011) to assess the viability of a mixed-
consideration current economic conditions and stakeholder ¢
construction, with occupancy planned for fall 2013.

Both organizations are well established in the community an

strengthened by data from the National Business Incubator 4
incubators connected with a university or college are much n

The ECP has an overlapping market area with another appli
and Coos counties. The ECP will serve Grafton County and

an experienced lender and CDBG partner,

the venture to assist LMI micro-entrepreneurs.

croenterprises, and is committing 10% of its

aining and consulting, and will assist the
ining and one-on-one consulting for business

» those businesses with particular promise for
th counseling and mentoring, based on a

al for substantial growth and job creation and
ent. This conceivably could provide significant

ily the services will be employed. This is
process, starting with a feasibility study in

), PSU prepared a feasibility/business plan in
use incubator in Plymouth, taking into
rommitment. The ECP is currently under

d the likelihood of success of the venture is
Association which reports that business
nore likely to succeed than those that are not.

cant, WREN, which serves Grafton, Carroll
reports that its efforts will “collaborate,

coordinate and complement” with WREN's programming rather than compete.

CDBG Scoring

The project scored 365 points versus the minimum required
are as follows:

scoring of 315. The components of the scoring

Public Benefit, which examines the area need for such a project, the direct benefit to low and

moderate income persons for technical assistance and entrepreneurial support, and the overall

management capacity of the Subrecipient, GCEDC.

Project Design, which examines the specific experience of the Subrecipient with regard to

microenterprise assistance, the preparation for and delivery of business technical assistance, and
the capacity to provide lending services to the potential entrepreneurs.
» Financial Feasibility, which examines the level of match funding and the costs per beneficiary.
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Recommendation:

Staff recommends this application be approved by the Advisory Committee at the amount of $84,883. This
represents a reduction in administrative expense as the administrative budget is being shared with other
microenterprise applicants — this is a $3,067 decrease from the application request of $87,950 to serve 40
beneficiaries at a per beneficiary cost of $1,913, which represents the training, technical assistance and
other costs exclusively. Using the applicant’s per beneficiary cost, the applicant will be able to serve a total

of 40 beneficiaries.
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