New Hampshive

THE STATE OF NEW HAMFPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner

Bureau of Construction
November 3, 2017
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with E.D. Swett, Inc. (Vendor 154176) of
Concord, NH on the basis of a low bid of $7,950,099.25 for replacement of two “Red List” bridges, the
Woodbury Avenue Bridge over US Route 1 bypass and the Stark Street bridge over the US Route 1 bypass as
well as roadway reconstruction in the City of Portsmouth, from the date of Governor and Council approval
through November 15, 2019 unless extended by the Department in accordance with the Standard Specifications.
100% Federal Funds.

Funding is available in State Fiscal Year 2018 and 2019 and is contingent upon the availability and
continued appropriation of funds in Fiscal Year 2020 as follows, with the ability to adjust encumbrances
through the Budget Office between State Fiscal Years if needed and justified:

Funding is available as follows: FY 2018 FY 2019 FY 2020
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $3,450,099.25 $4,000,000.00 $500,000.00

2. Further authorize that a contingency in the amount of $477,005.96 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 6% of the
contract amount,

Funding is available as follows: FY 2018 FY 2019 FY 2020
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $150,000.00 $277,005.96 $50,000.00

EXPLANATION

This construction contract encompasses two projects; the replacement of the Woodbury Avenue and Stark Street
Bridges over the US 1 Bypass (13455D), and the reconstruction of the US 1 bypass at Submarine Way. These
projects are part of the State’s Ten Year Transportation Improvement Plan.

The 13455D project will replace two “Red List” bridges: the Woodbury Avenue Bridge over US Route 1 Bypass;
and the Stark Street Bridge over the US Route 1 Bypass. The project begins on the US Route 1 Bypass
approximately 700 feet (0.1 mile) north of the Portsmouth Traffic Circle and proceeds north approximately 1,500
feet (0.3 mile). The work on Woodbury Avenue begins approximately at the intersection of Franklin Drive / US
Route 1 Bypass southbound on/off ramps and proceeds east, approximately 375 feet, to just east of the
intersection of Woodbury Avenue and the northbound on/off ramps with US Route 1 Bypass. This project also



includes sign replacements along US Route 1 Bypass, from the intersection with Greenleaf Ave north to the
Portsmouth Traffic Circle, and from the Portsmouth Traffic Circle east to the intersection of US Route 1 Bypass
with the Submarine Way.

The 13455E roadway reconstruction project, located on the US Route 1 Bypass in Portsmouth, begins
approximately 0.8 miles north of the Portsmouth Traffic Circle, at the northern limits of the Maplewood Avenue
Bridge project (Portsmouth 13455C), and continues north approximately 0.2 miles to Submarine Way (formerly
known as Albacore Connector), to the southern limits of the Sarah Mildred Long Bridge project (Portsmouth-
Kittery 15731). The project also extends along Submarine Way, from US Route 1 Bypass west to Market Street.

This contract will replace two the “red list” bridges over US Route 1 Bypass in Portsmouth. The existing bridges
were constructed around 1940 and are in need of replacement. US Route 1 Bypass was originally constructed in
the 1930’s with a concrete slab roadway, which is still in place. The 3-inch mill and inlay will improve the
roadway structure and performance. Submarine Way was originally constructed in 2006, as the Albacore
Connector, in response to the Sarah Mildred Long Bridge emergency closure and repair. This project will
formalize Submarine Way and provide connectivity between US Route 1 Bypass and Market Street. Submarine
Way ownership will be transferred to the City of Portsmouth upon completion of construction.

Although the bid costs exceeded the Department’s estimate by 1.95%, the low bid is felt to be reasonable for the
work involved. There were four bids received which were all competitive. Readvertising this project would
result, in our opinion, in higher prices and prevent the completion of the work in a timely manner. The
Department considers it to be in the best interest of the State to accept this bid to accomplish these needed repairs.

The contingency amount is proposed to be approximately 6% of the contract amount. Utility relocations and
environmental concerns related potentially contaminated soil and/or groundwater are higher risk items that can
potentially increase costs. Schedule risk and coordination with Sarah Mildred Long Bridge replacement and other
unforeseen item adjustments (i.e. limits of concrete slab removal, bridge deck rehabilitation, etc.) can potentially
increase costs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and the
bid reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service’s
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized for match
requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.
Sincerely,

lb—w F. )&L«Jn...—

Victonia F. Sheehan
Commissioner
VFS/md
Department Estimate: $7,797,983.09
Contract Amount: $7.950,099.25
Over Estimate: $ 152,116.16
Attachments



PROJECT: PORTSMOUTH PORTSMOUTH
FEDERAL A000(997) X-A003(904)
STATE NO: 13455D 13455E

September 8, 2017
SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION:

Portsmouth 13455D: This bridge replacement project will replace two “Red List” bridges: the Woodbury Avenue Bridge
over US Route 1 Bypass; and the Stark Street Bridge over the US Route 1 Bypass. The project begins on the US Route 1
Bypass approximately 700 feet (0.1 mile) north of the Portsmouth Traffic Circle and proceeds north approximately 1,500 feet
(0.3 mile).

The work on Woodbury Avenue begins approximately at the intersection of Franklin Drive / US Route 1 Bypass
southbound on/off ramps and proceeds east, approximately 375 feet, to just east of the intersection of Woodbury Avenue and
the northbound on/off ramps with US Route 1 Bypass.

This project also includes sign replacements along US Route 1 Bypass, from the intersection with Greenleaf Ave north

to the Portsmouth Traffic Circle, and from the Portsmouth Traffic Circle east to the intersection of US Route 1 Bypass with
the Submarine Way.
Portsmouth 13455E: This roadway reconstruction project, located on the US Route 1 Bypass in Portsmouth, begins
approximately 0.8 miles north of the Portsmouth Traffic Circle, at the northern limits of the Maplewood Avenue Bridge
project (Portsmouth 13455C), and continues north approximately 0.2 miles to Submarine Way (formerly known as Albacore
Connector), to the southern limits of the Sarah Mildred Long Bridge project (Portsmouth-Kittery 15731). The project also
extends along Submarine Way, from US Route 1 Bypass west to Market Street.

FEDERAL FUNDING: Construction funding is from the State’s Ten-Year Transportation Improvement Program with 80%
Federal funding, and utilizing Turnpike Toll credits as the State’s 20% match.

CONTINGENCY: The contingency amount is proposed to be approximately 6% of the contract amount.

Portsmouth 13455D: Utility relocations and environmental concerns related potentially contaminated soil and/or
groundwater are higher risk items that can potentially increase costs.

Portsmouth 13455E: Schedule risk and coordination with Sarah Mildred Long Bridge replacement and other unforeseen
item adjustments (i.e. limits of concrete slab removal, bridge deck rehabilitation, etc.) can potentially increase costs.

PROJECT INITIATED: State’s Ten-Year Transportation Improvement Program

PROJECT EXPLANATION:

Portsmouth 13455D: This project will replace two the “red list” bridges over US Route 1 Bypass in Portsmouth. The
existing bridges were constructed around 1940 and are in need of replacement.

Portsmouth 13455E: US Route 1 Bypass was originally constructed in the 1930’s with a concrete slab roadway, which is
still in place. The 3-inch mill and inlay will improve the roadway structure and performance. Submarine Way was originally
constructed in 2006, as the Albacore Connector, in response to the Sarah Mildred Long Bridge emergency closure and repair.
This project will formalize Submarine Way and provide connectivity between US Route 1 Bypass and Market Street.
Submarine Way ownership will be transferred to the City of Portsmouth upon completion of construction.

TRAFFIC IMPLICATIONS:

Portsmouth 13455D: Two lanes of travel NB and SB will be maintained on US Route 1 Bypass whenever possible. Along
US Route 1 Bypass, temporary lane or shoulder closures will be permitted for work operations Monday through Friday,
Northbound and Southbound, except between the hours of 4:00 PM to 6:00 PM, Saturdays, and for nightwork, with the
approval of the Engineer. Lane closures shall be discontinued whenever the Engineer determines that backups may contribute
to unacceptable delays for the traveling public. Traffic shall be shut down on US Route 1 Bypass during the removal of the
existing structural steel, erection of the new structural steel, and for any authorized, unprotected work over the travel lanes for the
removal of the Stark Street Bridge. Traffic shutdowns will be permitted between the hours of 10:00 PM to 5:00 AM. The
traffic shutdowns shall not exceed 15 minutes, with only two 15-minute shutdowns allowed per hour. Traffic will be shut down
on US Route 1 Bypass during the removal of the Woodbury Avenue Bridge for 48 hours (28 daytime work hours). The
Woodbury Avenue and Stark Street bridges will be closed during construction. The aerial (distribution), water line, and sewer
line relocations need to be complete before the bridges can be closed. Detour signage will be provided to direct motorists to
alternate routes during the bridge closures.

Portsmouth 13455E: One lane in each direction will remain open to traffic at all times during construction of US Route 1
Bypass. Shoulder closures will be permitted Monday through Thursday, 9:00 AM to 4:00 PM and 7:00 PM to 6:00 AM.
Alternating closure of the Northbound/Southbound barrels are permitted for two consecutive nights, Monday through Thursday,
7:00 PM to 6:00 AM, to complete drainage, lighting, and signal conduit installation. A regional sign package is provided as part
of the contract. Phased construction will occur for work on Submarine Way.

COMPLETION DATE: November 15, 2019

S:\Highway-Design\(TOWNS)\Portsmouth\13455D\Proposal docs\Proposal Docs\13455D&E_SPIS_090817.doc
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Client#: 635567 EDSWETTIM

ACORD.  CERTIFICATE OF LIABILITY INSURANCE it

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s).

PRODUCER m{\cr

US! Insurance Services LLC PHONE 855 874-0123 | (A, wo:

3 Executive Park Drive, Suite 300 E-&Anéss.

Bedford, NH 03110 INSURER(S) AFFORDING COVERAGE NAIC #
855 874-0123 INSURER A : Travelers indemnity Company 25658
INSURED INSURER B :

E. D. Swett, Inc.

8 Industrial Park Drive :::::: s
Concord, NH 03301 .
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR TYPE OF INSURANCE LisuB POLICY NUMBER (':%szrr ﬂllb'co% I umirs
A | X|] COMMERCIAL GENERAL LIABILITY X | X {DTCO6C102548IND17 P1/01/201 710110172018 eac occurrence $1,000,000
J CLAIMS-MADE @ OCCUR PR L e ey [ $300,000
| ] MED EXP (Any one person) 35,000
- PERSONAL & ADV INJURY | $1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY 'z] 5?(?1' D Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY X | X [DT8107C282320PHX17  p1/01/201701/01/2018 Eeedeeny "o ™" |51,000,000
X| any AuTo BODILY INJURY (Per person) | §
: :Jl-ILl'gngED iﬁ;«ggumo BODILY INJURY (Per accident) | $
| X| HireD AUTOS ATTEINNED F(PP?:EO?&QD AMAGE $
s
A | X|UMBRELLALIAB | X | occur X | X [DTSMCUP7C282332TIL 1/01/2017 |01/01/2018| EACH OCCURRENGE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
oeo | X| ReTENTION $$10,000
A | WORKERS COMPENSATION n DTKUB5389B08817 01/01/2017[01/01/2018 X [ERy 7 [ [
Ay EQ%ETB%EPE%%ECWNE[E NIA E.L. EACH ACCIDENT $1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
¥ yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - poLicy umiT | $1,000,000
A jLeased/Rented QT6605C514207COF16 01/01/2017|01/04/2018 $250,000
Equipment 8] Special Form Incl Theft

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space is required)
Blanket Additional Insured Status, Primary and Non-Contributory and Waiver of Subrogation is provided when

required by a written contract on all liability policies except the Workers Compensation.

Project: Portsmouth #13455D and #13455E. The State of New Hampshire, Department of Transportation is named
as Additional Insured.

CERTIFICATE HOLDER CANCELLATION
st f New H hi SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
ate of New Hampshire THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Department of Transportation ACCORDANCE WITH THE POLICY PROVISIONS.
7 Hazen Drive
P.O. Box 483 AUTHORIZED REPRESENTATIVE

Concord, NH 03301-0483 -
| £ . AMM

© 1988-2014 ACORD CORPORATION. All rights reserved.
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Client#: 635567

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

EDSWETT

DATE (MM/DD/YYYY)
10/19/2017

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER j CONTACT
USI Insurance Services LLC PBCONNEO Extl: 855 874-0123 I—F@,!g)_
3 Executive Park Drive, Suite 300 AL
Bedford, NH 03110 ' INSURER(S) AFFORDING COVERAGE NAIC #
855 874-01 23 INSURER A : Travelers indemnity Company 25658
INSURED s INSURER B :
tate of New Hampshire INSURER C -
Department of Transportation
INSURERD :
7 Hazen Dr., PO Box 483
INSURER E :
Concord NH 03302-0483
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

DL|SUB!

POLICY EXP

[ TYPE OF INSURANCE POLICY NUMBER gu':ﬂ/%gvr_v_w_v)EFF (MM/DBYYYY) umMITs
A | X| COMMERCIAL GENERAL LIABILITY DTPRS4G440087IND 10/20/2017|10/20/2018 EACH OCCURRENCE $2,000,000
| cuamsmaoe [ X] occur AR O R once) |8
| MED EXP (Any one person) $
| X] OCP PERSONAL 8 ADVINJURY | §
| GEN'L AGGREGATE LIMH’ APPLIES PER: GENERAL AGGREGATE $3,000,000
|| poLicy E’ JECT D Loc PRODUCTS - COMPIOP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
| AUTOMOBILE LIABILITY (Ea accident) [
ANY AUTO BODILY INJURY (Per person) | $
T QEn Ly SOREDULED BODILY INJURY (Per accident) | $
7 HireD NON-OWNED PROPERTY DAMAGE s
| __{ AUTOS ONLY AUTOS ONLY (Per accident)
]
|| UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ] | revenTIONS s
WORKERS COMPENSATION PER oTH
mn EMPLOYERS' UABILITY [P | [EF
PROPRIETOR/PARTNER/EXECUTI
OFFICERIMEMBER EXCLUBE,E‘IX VE N/A E.L. EACH ACCIDENT L]
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE! §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
DESCRIPTION OF OPERATIONS  LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be d if more space Is required)
Project: Portsmouth #13455D and #13455E.
CERTIFICATE HOLDER CANCELLATION
State of New H hi SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
tate of New Hampshire THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Department of Transportation ACCORDANCE WITH THE POLICY PROVISIONS.
7 Hazen Drive
P.O. Box 483 AUTHORIZED REPRESENTATIVE
Concord, NH 03302-0483
| See Sy

ACORD 25 (2016/03) 1 of1
#521756508/M21756288
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