STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF MEDICAID SERVICES

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioner 603-271-9422 1-800-852-3345 Ext. 9422
Fax: 603-271-84312 TDD Access: 1-800-735-2964
Henry D. Lipman www.dhhs.nh.gov
Director
May 28, 2019

His Excellency, Governor Christopher T. Sununu
-and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medicaid Services,
to enter into a sole source, amendment (Amendment 15} to an existing contract (Purchase
Order #1065275) with NTT DATA State Health Consulting, (Vendor #272035), formerly
Cognosante Consulting, LLC, at 31587 Elwood Street, Phoenix, Arizona, 85034, for
continuation of quality assurance services in compliance with the requirements of the Centers
- for Medicare and Medicaid Services (CMS), by increasing the price limitation by $8,808,840
from $33,106,921 to a new amount not to exceed $41,915761. This amendment will be
effective on July 1, 2019, upon approval of the Governor and Executive Council, through June
30, 2021. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December
1, 2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on
December 11, 2007 (Item#60), on December 18, 2008 (Item #57), on June 23, 2010 (Item#95),
on April 18, 2012 (Item#57), on January 16, 2013 (Item#17), on August 14, 2013 (ltem#32), on
March 26, 2014 (ltem#25-A), on July 16, 2014 (tem#3), on December 23, 2014 (ltem#7), on
December 2, 2015 (ltem#12), on December 21, 2016 (Item#10) and on June 21, 2017
(Item#6A) and on November 14, 2018 (Item#8).

Funds are anticipated to be available in SFY 2020 and SFY 2021 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and
Executive Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget {Decrease) Revised
2005 102/500731 Contracts for Program Services  $426,819 50 $426,819
2006  102/500731 Contracts for Program Services . $818,733 30 $818,733
2007  102/500731 Contracts for Program Services  $527,267 $0 $527,267
2008 102/500731 Contracts for Program Services  $759,163 $0 $759,163

2009 102/500731 Contracts for Program Services  $605,802 $0 $605,802
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State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease) Revised
2010  102/500731 Contracts for Program Services  $470,260 $0 . $470,260
2011 102/500731 Contracts for Program Services  $638,313 $0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698
2013  102/500731 Contracts for Program Services $3,483,219 $0 $3,483,219
2014  102/500731 Contracts for Program Services $3,068,080 30 $3,068,080
2015  102/500731 Contracts for Program Services $3,731,117 $0 $3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 $0 $3,794,528
2017  102/500731 Contracts for Program Services $3,639,320 $0 $3,639,320
2018 102/500731 Contracts for Program Services $4,072,226 %0 $4,072,226
2019 102/500731 Contracts for Program Services $4,194,394 $0 $4.194,394

Sub-Total $31,956,939 $0 $31,956,939

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL
MODERNIZATION

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget {Decrease) Revised
2014 34/500099 Major IT Systems $374720 30 $374,720
2015  34/500098 Major IT Systems $358,080 30 $358,080
2016  34/500098 Major IT Systems $253,600 30 $253,600
2017  34/500099 Major IT Systems $163,582 30 $163,582

Sub-Total . $1,149,982 30 $1,149,982

05-95-47-470010-8009 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID MANAGEMENT SYSTEM

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease) Revised
2020  102/500731 Contracts for Program Services $0 $4,314420 $4,314,420
2021 102/500731 Contracts for Program Services $0 $4,314,420 $4,314,420

Sub-Total $0 $8,628,840 $8,628,840

05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, OFFICE OF MEDICAID SERVICES, OFFICE OF MEDICAID SERVICES,
NEW HAMPSHIRE GRANITE ADVANTAGE HEALTH CARE TRUST FUND

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease) Revised
2020  102/500731 Contracts for Program Services $0 $90,000 $90,000
2021 102/500731 Contracts for Program Services 30 . $90,000 $90,000

Sub-Total $0 $180,000 $180,000

Total $33,106,921 $8,808,840 $41,915,761
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EXPLANATION

This request is sole source due to the importance of extending services required to meet
federal and state project timelines. Cognosante Consulting, LLC provides Quality Assurance
services required by the Centers for Medicare and Medicaid Services for Medicaid Management
Information System projects. Contract services are extended beyond the current expiration date
of June 30, 2019 to June 30, 2021. The contract extension ensures the continuation of Quality
Assurance Services for multiple projects.

The Department has acquired approval from the federal Centers for Medicare and
Medicaid Services (CMS) for funding at 75% federal financial participation (FFP) for the cost of
major system changes to its eligibility determination system New HEIGHTS and to its Medicaid
System MMIS. CMS requires that States acquire third party oversight through a quality assurance
or independent validation and verification contractor to ensure that system projects progress
according to plan, that the requirements and designs for system changes are well defined and
documented, that project deliverables and system changes are verified and tested, and are
delivered according to schedule, are accurate, and perform with reliability. CMS has approved
funding for Quality Assurance at 75% FFP. '

The quality assurance services included in this Amendment 15 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS,
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the
MMIS since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year
2004. Several of the projects on which the Contractor is working continue through State Fiscal
Year 2021, with deliverables for both the New HEIGHTS Integrated Eligibility System and the
MMIS.
' The NH Medicaid Program and the automated systems that support it must be highly
adaptable to keep pace with persistently evolving needs. System solutions are required to be
implemented as rapidly as possible to deliver services sooner, to effectively manage costs, and
to provide data for program analyses. The number of people served directly or indirectly under
this Amendment includes over 180,000 NH Medicaid participants statewide receiving coverage
under the Medicaid Care Management Program and Granite Advantage Programs. It also
includes 90+ nursing home providers for whom nursing facility rates are calculated on the MMIS,
and up to 30,000 other NH Medicaid providers who utilize the NH MMIS for member eligibility
look-ups, access to correspondence and reports, and who rely on the MMIS for payment for
services rendered to the Medicaid population.

With very little turnover in contractor staffing, Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS
systems enables quality assurance oversight over these changes to be initiated expeditiously and
effectively, without the learning curve and ramp up time that would be required of a new vendor.

Cognosante is readily able to incorporate testing of new changes into regression and
system integration testing, and will assist with early identification of issues and defects that need
to be resolved to ensure a quality implementation. This work is performed for system
enhancements that are funded by the CMS at an enhanced match rate and that require
independent quality assurance oversight to comply with federal requirements.

This Amendment 15 will extend the Contractor's services for twenty-four (24) months
through June 30, 2021 and in compliance with federal requirements will provide the foilowing:
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1. Extension of independent validation and verification supporting the New HEIGHTS
eligibility system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:
a. Monitoring project planning, project status, and risks;

b. Participating in requirements analysis, design, deliverable review, and
implementation readiness; and

¢. Executing system and regression testing to verify and validate that the changes
work as required and produce timely, accurate, and reliable results.

As the Department's MMIS reprocurement strategy becomes more clearly defined and
requests for proposals are issued to acquire system solutions to address identified needs, the
Department intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a new procurement for Quality Assurance contractor services
to provide federally required independent oversight, extensive system testing, and readiness
preparation for system enhancements associated with the MMIS reprocurement.

Should the Governor and Executive Council determine to not approve. this request, the
Department of Health and Human Services would experience a gap in quality assurance service
coverage. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Centers for Medicare and Medicaid Services
requires quality assurance and independent verification and validation oversight over system
implementation projects approved at an enhanced federal match rate, a determination to not
approve this request may result in the loss of federal funding.

Source of Funds: 75% Federal Funds, 25% General Funds. Catalog of Federal Domestic
Assistance (CFDA): Number 93.778, U.S. Department of Health and Human Services, Centers
for Medicare and Medicaid Services, Medicaid, Title XIX. Federal Award Identification Number
(FAIN): 1905NH5ADM.

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

spectfully submitted, ¢

.

ey A. Meyers
Commissioner

The Department of Health and Human Services' Mission is to join communities and famnilies in providing
opportunities for citizans to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF ]NF(E)RMATION TECHNOLOGY
27 Hazen Dr., 'Concord, NH 03301 .
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.glgov/doit

" Denis Goulet
Commissioner

May 29, 2019

Jeffrey A. Myers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your agency’s request to amend a contract with Cognosante Consulting, LLC, of Falls
Church, VA, 22042, as described below and referenced as Dol T No. 2005-0020 (AmendmentlS)

The purpose of this sole source amendment is to extend the contract for continuation of
quality assurance services for the New HEEIGHTS and MMIS systems to maintain
compliance with federal requirements as defined by- the Centers for Medicare and
Medicaid Services (CMS). This amendmeﬁt will extend the contractors serv:ce for
twenty four (24) months through June 30, 2021.

The funding amount for this amendment is $8,808,840 increasing the current contract
from $33,106,921 to an amount not to exceed $41,915,761, and shall become effective
July 1, 2019 or upon the date of Governor and Executive Council approval, whichever is
later, through June 30, 2021.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for|approval.

S cerely,

Denis Goulet

DG/ik/ck /
2005-0020

cc: Bruce Smith, IT Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"




State of New Hampshire
Department of Health and Human Services
Amendment 15 to the Cognosante Consulting, LLC (Contract #2005-002)

This 15th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, LLC and FOX Systems, Inc.) Contract (hereinafier referred to as “Amendment 15”) dated this
?{? day of May 2019, is by and between the State of New Hampshire, Department of Health and
uman Services (hereinafter referred to as the “State” or “Department™) and NTT DATA State Health
Consulting, LLC, (hereinafter referred to as “Cognosante” or “the Contractor”), a limited liability company
with a place of business at 3157 Elwood Street, Phoenix, Arizona, 85034.

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective
August 4, 2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective April
1, 2016, and Cognosante Consulting, LLC, changed its legal name to NTT DATA State Health
Consulting, LLC, all rights and obligations of the parties under the Contract referenced above are
unaffected by the change in name, corporate structure or parent company.

* WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive
Council on December 1, 2004 (Late Item #E) and as amended by Amendment 1 approved on December
12, 2006 (item # 119A), Amendment 2 approved on December 11, 2007 (Item #60), Amendment 3
approved on December18, 2008 (Item #57), Amendment 4 approved on June 23, 2010 (Item #95),
Amendment 5 approved on April 18, 2012 (Item #57),) Amendment 6 approved on January 16, 2013 (Item : -
#17), Amendment 7 approved on August 14, 2013 (Item #32), Amendment 8 approved on March 26, 2014 -
(Item #25A), Amendment 9 approved on July 16, 2014 (Item #3), Amendment 10 approved on December
23,2014 (ltem #7), Amendment 11 approved on December 2,2015, Amendment 12 approved on December
21, 2016 (Item #10), Amendment 13 approved on June 21, 2017 (Item #6A), and Amendment 14 approved
on November 21, 2018 (item #8), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

. Except as specifically amended and modified by the terms and conditions in this Amendment 15, the
obligations of the: parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits, and its Amendments, Amendment 1| , Amendment
2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, Amendment 8,
Amendment 9, Amendment 10, Amendment 1 I, Amendment 12, Amendment 13, and Amendment
14, as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows: _
2.1.Block 1.3, Contractor Name, is amended to read: NTT Data State Health Consulting, LLC.

2.2.Block 1.4, Contractor Address, is amended to read: 7950 Legacy Drive, Suite 900, Plano, Texas,
75024,

2.3. Block 1.7, Completion Date, is amended to read: June 30, 2021.

Amendment15_NH MMIS Contractor Initials:
Date:
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2.4. Block 1.8, Price Limitation, is increased by $8,808,840, from $33,106,921 to $41,915,761.
2.5. Block 3.1, Effective Date, is amended by the addition of the following sentence:

Amendment 15 is effective on July 1, 2019, or the date of Governor and Executive Council
approval, whichever is earlier.

The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 14) are
amended as follows: The Contract Period September 1, 2004 through June 30, 2021, includes the
option for early termination of the Contract for convenience and reduction in Cognosante staff, both
of which are exercisable at the sole discretion of the Commissioner of the Department of Health and
Human Services at any time after June 30, 2019 after giving the Contractor thirty (30) days written
notice.

The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the parties
and Governor and Executive Council approval. This Amendment 15 is effective on July 1, 2019 or
the date of Governor and Executive Council approval, whichever is earlier. It shall remain in effect
through June 30, 2021, unless otherwise amended or terminated in accordance with the terms of the
Contract. )

Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the
Contract price by an amount not to exceed $8,808,840 to a total Contract price not to exceed
$41,915,761. '

Exhibit A Scope of Services, Amendment 14 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 15 Table 7.2.1: Project Staff:

Amendment 15 Table 7.2-1: Project Staff

. _Name . Title
Ken Dybevik Program Director/Client Executive
Tammy Damon Project Manager
Thelma Malbroue Senigr Business Analyst
Tricia LaPlant Senior Business Analyst
Margaret Patterson Senior Testing Analyst
Sara Kondur Senior Testing Analyst
Jacoh Thomas Senior Testing Analyst
Dinesh Manandhar Senior Business Analyst
Pradyumna Kalita Senior Testing Analyst
Vickie Gavin Senior Business Analyst
Lisa Pouliot Senior Business Analyst
Loyd Kintz Senior Business Analyst- IES IVV
Jim Joyce Technical Advisory Group {TAG)

The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 14 Table 12-1, QA
Services Deliverables and Schedule, are amended by modifying row 3.20 as stipulated in Amendment
15 Table 12-1:QA Services Deliverables and Schedule below:

Amendment 15 NH MMIS QA Contractor Initials: __, ZZQ
Cognosante Consulting LLC.
. ? pate: 5 ~29-201(9
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Amendment 15 Table 12-1: QA Services Deliverables and Schedule
Number | Description™ -, ° A P i T L L P
-1. Project Monitoring = Producé and dlstribute delwerables includln& but not Iumited to: -
1.1 Overall Finalized QA Plan Completed
111 Review Sessions and Meetings: Five (5) business days after
e Kickoff meeting. Weekly Status
s  Weekly Status Meetings meeting
s Other Meetings
1.1.2 Publish session and meeting minutes and revised Project Plans Five (5} business days after
meeting
1.1.3 Produce monthly Project Status Reports Fifth business day of the month.
1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,
beginning January 2, 2005
'3:DDIQA~- Produce and distribute the deliverables - "+ .. = . . - . -
3.20 Quality Assurance SIT and UAT -~ MMI5 Enhancements Quallty
Assurance/Project Management tasks will support communication and Due dates to be mutuvally
collaboration for MMIS enhancement and may include the following as established based on MMIS
mutually agreed during the Contract: enhancement project schedule
*  Quality assurance review of project requirements or vendor requirement
documents
«  Review of MMIS vendor SDLC contract requirements for system
enhancements to identify gaps
»  Quality assurance review and validation of MMIS vendor estimates for
MMIS system enhancements
*  Quality assurance review of vendor project status reports
+  (Quality assurance review of system documentation
= Review of MMIS vendor SDLC deliverables/artifacts for system
enhancements
*  Provider Subject matter expertise
+  Performance of SIT and UAT tasks
*  Preparation of project meeting minutes
MMIS Enhancements include but are not limited to:
s  New Medicare Card ID
s  Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims
Editing
¢  Managed Care Modifications
s  Managed Care Reprocurement
s  Granite Advantage and Community Engagement
s Waiver Service Authorization
*  Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting
o UPIC Data Exchange and Third-Party Liability Coverage
s T-MSIS — Additional Data and Data Quality Issue Resolution
¢ Qualified Health Plan {QHP) Encounter Data / Encounter Claims Analysis
+«  Security Policy Page
e Tivoli Access Manager (TAM) Upgrade to Security Access Manager (SAM)
»  Cognos Upgrade
¢ Transformed Medicaid Statistical Information System
*  Provider Revalidation (PR)
*  Acuity Rate Setting/Resource Utilization Groups IV Enhancement
e Acuity Rate Setting-Budget Adjustment Factor
*  Encounter and Fee for Service Claims Data Interface;
»  Granite Advantage Program: Newly Eligible/Not Newtly Eligible Member;
Amendment 15 NK MMIS QA Contractor Initials: _\J £/
Cognosante Consulting LLC.

Date: 5 - 29- 2019
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Number . | Déscription ... . N . oL el DAYE L e e e
¢  Electronic Document Management System Technology Upgrade
*  Project Support
s Other post DDI MMIS Enhancements as directed by the State or
approved in APD's.

321 Testing Support for MMIS Enhancements — See above list under 3.20 Additional testing support
during MMIS UAT Phase and
during post implementation
Enhancements Phase as
assigned by State

6. IES IVV Produce and distribute’the deliverables - . ) S

6.1 Provide DHHS Project Management with monthly status reports clearly | Monthly - starting within 1

describing the state of the IV&V effort, and a2 monthly management report. month of IV&Y work starting

6.1.1 Risk Assessment and Identification: Review existing Risk Management Plan and | Monthly - include in Monthly

Risk Report. Evaluate the identified risks and mitigation strategies, identify { Project Status report
other risks and create a Risk Assessment Report to include any new
recommendations for risk mitigation strategies.
6.1.2 V&V Work Plan: Develop and maintain a work plan and schedule for all IV&V | Within 1 month after the start-
efforts. ‘ up phase of the IV&V services
and updated as necessary
6.1.3 Test Validation: Review and validate test results for mutually agreed-upon sub- | As agreed after start-up of the
projects within the DDI Contract to include at a minimum the FDSH Wave | IV&V service
Testing with CMS.
6.1.4 CMS Gate Review Preparation and Response; Assist in the preparation for the | Periodic as needed
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan, Risk Managerment Plan, etc.
6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review | Quarterly as requested
meetings for the project. These are new meetings with the IV&YV vendor and
New HEIGHTS management; and provide the Quarterly IV&V Progress Report
to CMS as required by the Medicaid Eligibility and Enrollment Toolkit {MEET)
6.1.6 Other Project Support: Due to the nature of the verification and validation As "“‘_““a"V agreed as time
services to be provided, other specific responsibilities and attendant permits
deliverables may be required within the scope of these services and time
availability of the 1 FTE to be provided.

6.2 Third Party IES Security Assessment Review and Report Completed

6.3 Optional Testing Removed

7 MMIS Maintenance Testing

7.1 Provide Medicaid Managemaent Information System maintenance testing As mutually agreed as time

services and related duties.. permits within contract value
8.  The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of

Contract, Paragraph C, as amended by Amendment 14 Section 8.1 are amended by replacing them
with the following:

8.1. Amendment 15 Funding of Contract, Paragraph C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
[nformation System Quality Assurance services during the period September 1, 2004 through June
30, 2021, shall not exceed $41,915,761 in accordance with the project budget identified in
Amendment |5 Exhibit B-1, Budget, as set forth in Section 11 of this Amendment 15.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed $41,915,761.
The payment by the State of the Contract price shall be the only and the complete reimbursement
to the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in
performance hereof. In no event shall the State be liable for any payments hereunder in excess of

.y

Amendment 15

NH MMIS QA

Cognosante Consutting LLC,

Contractor Initials: ML)
Date: 3 ~ 2922019
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appropriated or available funds. In the event of a reduction, termination or modification of
appropriated or available funds, the State shall have the right to withhold payment until such time
funds become available, if ever. The State shall have the right to reduce, terminate or modify
services under the Contract immediately upon giving the Contractor notice of such reduction,
termination or modification. The State shall not be required to transfer funds from any other source
or account into the Account(s) identified in Block 1.6 of the General Provisions, Account Number,
or any other account, in the event funds are reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Governor and Executive
Council.

9. The provisions relative to Amendment 14 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 15 Table B-1b: Budger by Phase:

Amendment 15 Table B-1b: Budget by Phase

) " Project Phase o ~ Budget
Project Monitoring $6,131,871
Pre-DDI QA $407,036
DOI Phase through 3/31/13 $5,029,930
DDI Phase Post Go-Live 524,739,924
DDI Contingency $327,840
Post DD $2,036,991
DDI 5010 QA $239,776
[ES V&V $3,002,393

TOTAL: $41,915,761

10.  The provisions relative to Amendment 14 Table B-1c: Q4 Services Staffing Levels are amended by
replacing them with the following Amendment 15 Table B-1c: Q4 Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, afier giving
thirty (30) days written notice to the Contractor.

Amendment 15 NH MMIS QA Contractor Infials; 120
Cognosante Consulting LLC.
* ‘ Date: faZ‘?-—ZO!?
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Amendment 15 Table B-1c: QA Services Staffing Levels
. Monthly Budget '
. P SFY 2017 'SFYZC-)].'I' R | I .
- Task Staffing SFY 2016 7/1- SFY 2018 SFY 2019 SFY 2020 SFY 2021
1/1-6/30 )
‘ 12/3

6 $175,392 | 5180,654 n/a n/a n/a n/a nfa

5 $146,160 | 5150,545 | $150,545 | $155,061 | $159,713 | $164,504 | $169,680
3.20 Quality
Assurance/PM and SIT 4 $116,928 | 5120436 | $120,436 | $124,049 | $127,770 | $131,603 | $135,744
and UAT - MMIS and 3 587,696 590,327 590,327 $93,037 595,828 $98,703 | $101,808
Enhancements (5r.

Business Analysts) 2 $58,464 560,218 $60,218 $62,024 $63,885 $65,802 567,872
1 $29,232 $30,109 $30,109 §31,012 $31,943 $32,901 $33,936
0 50 $0 1] S0 50 S0 S0
4 nfa nfa $117,667 | $121,197 $124.83 | $128578 | $132,384
3 587,696 $80,327 588,250 $90,898 $93,625 $96,434 599,288
3 T‘;‘:‘;‘:O?tp"""a' 2 $58,464 | $60218 | $58.834 | $60,599 | $62,417 | $64,289 | $66,192
1 529,232 $30,109 $29,417 $30,299 $31,208 $32,145 $33,096
] S0 50 S0 $0 S0 S0 $0

11.

The provisions relative to Amendment 14 Exhibit B-1: Budger are amended by replacing them with
the following Amendment 15 Exhibit B-1: Budget:

Amendment 15 Exhibit B-1: Budget

- Amend 15
Phase Ref Contract Task Amend 14 Value Amend 15
Value Value
. Change
Project
Monitoring
1.1 | Overall Finalized QA Plan $19,705 S0 $19,705
Review sessions and meetings, Kickoff,
111 Weekly Status Meetings, Other Meetings $3,110,394 $510,180 53,620,574
112 Pul?hsh ses.?mn and meeting minutes and $903,623 $148,188 $1,051,811
revised Project Plans
1.1.3 | Produce Monthly Project Status Reports $332,655 580,052 $412,707
Produce Monthly Project Risk
1.14 Management Reports $337,531 $126,624 $464,155
1.2 | Publish QA Work Plan and Schedule $223,099 S0 $223,099
Integrate QA Work Plan and
1.3 Implementation Project Work Plan 5142,089 >0 5142,089
1.4 | Create Project Communication Plan $28,000 S0 $28,000
15 Cre.ate a Documentation plan for the $19,705 0 $19,705
Project
Create Paper Work and Electronic Media
16 Controf Procedures 514,705 30 514,705
L., Wl
Amendment 15 NH MMIS QA Contractor Initials: _\ | _[
Cognosante Consulting LLC.

bate: 4 -2.9-20(G
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haseRer | @ ComaitTask amendz | AULEE | amendss,
. i . ; Change "
17 grl:;lcg::verab‘e Review and Approval 534,705 $0 $34,705
o | oo evewsmomont | sl w0 s
1.9 | Create Expenditure Control Plan $14,705 $0 $14,705
1.1 | Create cost benefit methodology Plan S0 $0 50
1.11 | Implement Control Guidelines Plan $14,705 50 $14,705
1o | e S st o0 | o son
Subtotal $5,266,827 $865,044 56,131,870
Pre-DDI QA : Ce D ) ;
Subtotal $407,036 $0 $407,036
DDI QA _ o :
i [ | | | s
3.2 | Requirements Traceability Matrix Report $88,921 $0 $88,921
3.3 [ JAD session Report $72,222 $0 §72,222
3.4 | Technical Review Report $92,052 S0 $92,052
3.5 | QA Test Plan $68,839 $0 $68,839
3.6 | integration and System Testing Report $1,333,978 50 $1,333,978
3.7 { User Acceptance Test Cases and Scripts $387,521 $0 $387,521
3.8 | User Acceptance Testing $545,981 50 $545,981
3.9 | Issues Tracking Report S0 S0 $0
3.1 | User Acceptance Testing Report $109,289 $0 $109,289
3.13 | Provider Readiness Report $46,458 S0 $46,458
3.14 | Operational Readiness Report 540,678 S0 540,678
3.15 | Implementation Readiness Report $44,894 so $44 894
3.17 | Implementation Close Out Report $85,830 50 585,830
3.18 | Certification Traceability Matrix $102,816 S0 $102,816
3.19 | Contingent Testing Support $314,496 40 $314,496
32 ?frf:x:mnifg and UAT - MMIS and $12,288,593 | $4,010,208 | $16,298,801
3.21 | Additional Testing Support $5,680,745 $3,131,544 $8,812,289
Subtotal $22,628102 | ¢7141751 | 529,769,854
DDIQA- wl ]
Contingency R,
‘Option . .
Amendment 15 NH MMIS QA Coractor nivats: & PT—
Cognosante Consulting LLC.

Date: f' ?-?’ s p(?




Cognosante Consulting, LLC

Amendment 15
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: . Amend 15
Phase Ref Contract Task | '~ | Amend14 Vatue = | Amend 15 .
o - | ' Value Value -
. .. g ‘ Change ’ '
Amendment 6 Monthly Fixed Price Value
Subtotal {Supplements Tasks 1.x, 3.20, 3.21, 4.2, $327,830 $0 $327,840
4.6,5x)
Post-DDI : , .
QA - ! o ! .
Subtotal $2,036,991 S0 $2,036,991
Amend 5 - ‘ ‘ '
5010 QA.. . - . - PR : . .
Subtotal $239,776 $0 $239,776
“1ES IVERY - L . ‘ _
6.1 | Produce Monthly Project Status Reports $2,140,509 $802,044 $2,942,553
6.2 | IES Security Plan Review 559,840 $0 $59,840
6.3 ] IES Tester(Optional) S0 S0 50
Subtotal $2,200,349 $802,044 53,002,393
MMIS , -
Maint Test L
Medicaid Management Information
71 System maintenance testing. 50 $0 0
Subtotal So so s0
::::“ $33,106,921 | $8,808,835 | $41,915,760

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the State within

contract value.

12.  The provisions relative to Amendment 14 Exhibit B Table B-4 Future IT Services are amended by
replacing them with Amendment 15 Exhibit B Table B-4 Future IT Services as follows:

Amendment 15 Exhibit B Table B-4 Future IT Services

T . c[se [sey o [sey [ sy

Service Position Title : - 2018 2019 2020 2021
Client Executive $225 $232 $239 $246
Project Manager $191 $197 $203 $209
Medicaid Policy Expert $179 $185 $190 $196
Quality Assurance Lead $181 $187 5192 $198
JAD Facilitator 5193 $199 $205 s
Business Analyst $185 $190 $196 $202
Test Analyst $176 $181 $187 5192
Code Analyst $144 $149 $153 §158
Senior Business Analyst $185 $190 $196 $202
Senior Testing Analyst $180 $186 $191 $197
Certification Specialist $190 5196 $201 5208
TAG Member 5211 $217 $224 $231

P I

Amendment 15 NH MMIS QA

Cognesante Consulting LLC.

Contractor Initials; 1/ A/
Date: ’)-* 2 7’ 2019




Cognosanle Consulting, LLC
Amendment 15
Page 9 of 10

IN WITNESS WHEREQF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

NTT DATA State Health Consulting, LLC, formerly known as
Cognosante Consulting, LLC

g/p r11(,¢,-— 5-29-2019

J im%yc?’ Date
Senior Vice President

stateor ___ O regan
COUNTY OF _ My |[4+nomah
On this the day of May 2019, before me, &brqhgﬂ g,fa;g ) the undersigned officer,

personally appeared Jim Joyce who acknowledged himself/herself to be the
Senior Vice President of NTT DATA State Health Senior Vice President .
Consulting, LLC, formerly Cognosante Consulting, LLc 2nd that hc/she, as such enior Vieo TTesiten being

authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name of

) ) Senior Vice President
the corporation by himself/herself as

IN WITNESS WHEREQF, 1 hereunto set my hand and official seal.

At U S

Notary Public/Justice of the Peace

My commission expires: ( J a huarj / 4, 202}

Amendment 15 NH MMIS QA - Contractor Initials; _ £J

Cognosante Consulting LLC. - Date: 5- 1 q.- A0 /f



Cognosante Consulting, LLC
Amendment 15
Page 10 of 10

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

Date: C/('{/Zd’.l

| hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendment 15 NH MMIS QA Contractor Initials; ~JFod
Cognosante Consulting LLC. .
Date: E’Zq_ Zu(q



rl NTT oara |

Secretaﬂ_ ’s Cert_ificate

1, John M. chk Executlve Vice Pres1dent General Counsel and Secretary of NTT DATA State _
Health Consultmg, LLC (formerly known as Cognosante Consultmg, LLC) and NTT DATA
Inc,, do hereby certify that: .

1.

I am duly elected as Exécutive Vice Presideént, General Counsel and Secretary of NTT

'DATA State Health-Consulting, LLC (formerly known as Cognosante Consulting, LLC),

a Delaware limited’ liability company (the “Company’”), and the Company s parent NT]
DATA Inc., a Delaware corporation, pursuant to official actions taken by the Board of

_-'Dlrectors of the Company’ and NTT DATA, Inc each’ effectwe Apnl 1, 201 9.

In my role as Executive Vice Presrdent Genera] Counsel and Secretary of the Company
and NTT DATA, Inc., [ am familiar with the minute books and act1ons of the Company

. and NTT DATA Inc.-

. Pursuant to oﬂicral action taken by the Board of Dlrectors of NTT DATA Inc on Apnl 1,

2019, Sue Arthur is Group President, Strategic Business Units of NTT DATA, Inc. As
Group President, Strategic Business Units of NTT DATA, Inc., Ms. Arthur is authonzed
to delegate her authority to execute and deliver instruments or. documents and Ms, Arthur
has effectively delegated such authonty to Jim Joyce, Senior Vice President of the
Company, to execute the State of New Hampshire Department of Heaith and Human
Services amendmént 15 to the Cognosante Consultmg, LLC Contract dated May 29,
2019. ( .

As of the date hereof the ofﬁmal acttons taken by.the Company and NT'T DATA

~Inc.-as referenced hercm have not been modlﬁed amended and revoked in any

way.

IN WITNESS WHEREOF I'have hereunto set my hand as Executive Vrce Presrdent General
Counsel and Secretary this 29th day of May, 2019. :

B 8) )

Jo

Dick



ACKNOWLEDGMENT

A notary publlc or other ofﬁcer completmg th:s
certificate verifies onty the’ |dent|ty of the mdwndual
who sighed the document to which this certlﬁcate is
_attached,"and not the truthfulness accuracy or
. .-valldlty of that document t

State of Cafjfornia o
Countyof n\f\Cot,\-k _ ,:;)

S/Q\?/cq __before me. mm QMM m“u:};@m't _ |

(:nsert name and t{tle of the ofﬁcer)

personally appeared Jol’h’) [\4 n: Gk =

" who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) |sfare
. subscribed to-the within instrurent and acknowledged 'to me that helshelthey executed the same: |n
hlslherlthelr authorlzed capacny(res) and that by his/her/their S|gnature(s) on the mstrument the .
person(s) or the entity upon behalf of which the person(s) acted executed the mstrument '

'f.\

| certify. under PENALTY OF PERJURY under the Iaws of the State of Calrforma that the foregomg
paragraph |s true and correct .

Tucmsiramurmu ] JREFA PN

: wl'rNEsjé.'rny'ha‘haﬁa'nd:b.fﬁcial seal. L SR Moy Rl caomy

 Contra CostaCounty .

Cnmmlsston“!]iﬂ! L
" My Comm, Explm.luriz wny.

(Seal) . .

. .Signature. i M2




State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby certify that NTT DATA STATE HEALTH
CONSULTING, LLC is a Delaware Limited Liability Company regisiered to transact business in New Hampshire on March 03,
2016. 1 further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this officc is concerned.

Business 1D: 739971
Certificatc Number: 0004504523 i

IN TESTIMONY WHEREOQF,
I hereto sct my hand and cause to be affixed

the Seal of the State of New Hampshire,

% .02 o this 24th day of April A.D. 2019.
A, -

TR
RLANY, YL ;

William M. Gardner

.
4 i 2
A 3-2:"""‘%1!

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

HRoe

DATE {MWODIYYYY)
51412019

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 13SUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: tf the certificats holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be sndorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain poticies may require an endorsement. A statement on
this certificate does not confer rights to the certificats holder in liey of such endorsement(s).

PRODUCER | OCKTON COMPANIES
2100 ROSS AVENUE, SUITE 1400

I rbé No):

DALLAS TX 75201 -
214-969-6700 m”
NAIC ¥
WSURER A : The Phoenix Insurance Company 25623
INSURED nﬂ Bag Iniamabonal LLc: INSURER B : Travelers Indemnity Company of America 25666
1461066 NTT DATA Services International Holdings,B.V."BV1" INSURER C ;
Altn; Lelisa McKenzie
7950 L ﬁa? Drive, Svite 900  INSURER D :
Plano [ INSURERE :
INSURERF ;
COVERAGES ** CERTIFICATE NUMBER: 6086182 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED B8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TQO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

R TYPE OF INSURANCE s | e, POLICY NUMBER R e A LIMITS
A | X | COMMERCIAL GENERALLIABILITY | v | 3y ‘| HIN GLSA 8K911099-18 72018 | 7/122019  |EACH OCCURRENCE s 1,000,000
 cLanes uane [ ] occur mﬂﬂ + 1,000,000
[ | MED EXP {Any one person)__ | ¢ 15,000
PERSONAL & ADVINJURY s 1,000,000
GEN‘L AGGREGATE LIMIT APPUES PER; GENERAL AGGREGATE s 2,000,000
[ Jrouey[_JB& [Jioc PRODUCTS - coMPoP AGG1s 2,000,000
QTHER: $
ﬂTOMOBlLE LIABILITY %SINGLE LiMIT $ XXXXXXX
[ Jawauro . NOT APPLICABLE BODILY INJURY (Per persan) |$ X XXX XXX
H oy [ | REHERULED * [BODILY INJURY (Per accident] 3 X XXX XXX
[ [ R ony || NORREER e aaent o $ XXXXXXX
- $
|| umBRELLA LIAB occur i EACH OCCURRENCE XXX XXXX
EXCESS LIAB CLAIMS-MADE] NOT APPLICABLE \GGREGATE 8 XXXXXXX
0ED | | RETENTIONS s
B | WORKERS COMPENSATION, el [N [rc2k us k012219 18 (A0S) | 712018 7012019 | X TE6Rrere [ T
B | A pmomeronmunensscime HRK UB 7K012232 16(AZMAPUI0I8 [ 1172019 £ sccoom < 1.000.000
OPFIERMEMBER EXeLUDE NIA e
{Mandatory in KH) bev. ousease . eapweiovee | 1,000,000
5 m'&"mmusm E . POUICY LIMIT [ 1,000.000

DESCRIPTION OF OPERATIONS / LOCATIONS [ VEHICLES {ACORD 101, Additional Rermarks Schedule, may ba attached If more space is reguired;

CERTIFICATE HOLDER

CANCELLATION _ See Attachment

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLt. BE DELWWERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

16086182 AUTHORIZED REPRESENTATIVE
NH DHHS
129 PLEASANT STREET
CONCORD NH 03301
ACORD 25 (2016/03) ©1988-2015 ACORD CORPORATION. All rights reserved

The ACORD name and logo are registered marks of ACORD
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_ STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF INFORMATION SERVICES

Jelfrey A Meyers : 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioner 603-271-9404 1-800-852-3345 Ext. 9404
: e e . Fax: 603-271-4912 TDD Access: 1-800-735-2964
David a0 iers - www.dhhs.nh.gov
Director .

September 24, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Depariment of Health and Human Services, Bureau of information Services, to
enter into a retroactive, sole sourcé, amendment {Amendment 14} to an existing contract
(Purchase Order #1049339) with Cognosante Consulling, LL.C (Vendor #272035) at 3100 Fairview
Park Drive, Suite 800, Falls Church, VA 22042, for continualion of quality assurance services in
compliance with the requirements of the Centers for Medicare and Medicaid Services (CMS), by
increasing the price limitation by $3,145,795 from $29,961,126 to a new amounlt not to exceed
$33,106,921, and extending the end date from September 30, 2018 to June 30, 2019. This
amendment will be retroactive to October 1, 2018, effective upon approval of the Governor and
Executive Council, through June 30, 2019. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December 1,
2004 (Late ltem #&) and subsequently amended on December 12, 2006 (Item#119A), on December
11, 2007 (Item#60), on December 18, 2008 (ltem #57), on June 23, 2010 (ltem#95), 'on April 18,
2012 (Item#57), on January 16, 2013 (ltem#17), on August 14, 2013 (Item#32), on March 26, 2014
(Item#25-A), on July 16, 2014 (ltem#3), on December 23, 2014 (ltem#7), on December 2, 2015
(Item#12), on December 21, 2016 (Item#10) and on June 21, 2017 (ltem#6A).

_Funds are available in the following accounts in SFY 2019 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and Executive
Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES .

State Fiscal Current Increase/ Revised
Year Class/Object Clags Title Budget [Decrease}  Budget
2005 102/500731 Contracts for Program Services $426,819 S0 1 5426,819
2006 102/500731 Contracts for Program Services $818,733 50 $818,733

The Department of Healih and Human Services' Mission is to join communilies and Jamilies
in providing oppertunities for citizens lo achieve health and independence.
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State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease) - Budget
2007 102/500731 Contracts for Program Services $527,267 50 §527,267
2008 102/500731 Contracts for Pragram Services $759,163 SO $759,163
2009 102/500731 Contracts for Program Services $605,802 S0 $605,802
2010 102/500731 Contracts for Program Services $470,260 50 $470,260
2011 102/500731 .Contracts for Program Services $638,313° S0 5638313
2012 102/500731 Contracts for Program Services 51,727,698 SO 51,727,698
2013 102/500731 Contracts for Program Services $3,483,219 50  $3,483,219
2014 102/500731 Contracts for Program Services - $3,068,080 SO $3,068,080
2015 102/500731 Contracts for Program Services 83,731,117 S0 $3,731,117
2016  102/500731 Contracts for Program Services $3,794,528 S0 53,794,528
2017 . 102/500731 Contracts for Program Services $3,639,320 S0 $3,639,320
2018 102/500731 Contracts for Program Services 54,072,226 S0 54,072,226
2018 102/500731 Contracts for.Program Services $1,048,599  $3,145,795 54,194,394
Sub Total $28,811,144 $3,145,795 $31.956,93'9

05-95-45-450030-2924 HEALTH A
SERVICES, HHS: TRANSITIONA

ND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
L ASSISTANCE, NEW HEIGHTS INCREMENTAL

This reques! is_retroactive beca
Department of Health and Human Servicas
before the current C

assurance oversight ove

as required by the Cente

This request is sole sourc
this contract beyond the current e
through to June 30, 2019, to allow

etroactive approval to Octob

use .funding for Amendment 14
after the deadlin

-

MODERNIZATION

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease) Budget

.2014 34/500099 -Major IT Systemns $374,720 S0 £374,720

2015 34/500099 Major IT Systems $358,080 S0 $358,080

2016 34/500099  Major IT Systems $253,600 $0 $253,600

2017 34/500099  Major IT Systems . $163,582 S0 $163,582

Sub Total " 61,149,982 $0  $1,149,982

“Total $29,961,12§ $3,145,795 $33,i06;921

EXPLANATION

» 2018 will allow for un-interrupted quality
r the New HEIGHTS and Medicaid Management Information System (MMIS)
rs for Medicare and Medicaid Services. - '

e due to the importance of extending the services écquired under
xpiration date of September 30, 2018 for an additional nine months
for the continuance of quality assurance work in progress.
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~ The Department has acquired approval from the faderal Centers for Medicare and Medicaid
Services {CMS) for funding at 90% federal financial participation (ffp) for the cost of major system
changes to its eligibility determination system-New HEIGHTS and to its Medicaid System MMIS. CMS
requires that States acquire third party oversight through a quality assurance or independent validation
and verification contractor to ensure that system projects progress according to plan, that the

_requirements and designs for system changes are well defined and documented, that project
deliverables and system changes are verified and tested, and are delivered according to schedule, are
accurate, and perform with reliability. CMS has approved funding for Quality Assurance at 90% FFP.

The quality assurance services included in this Amendment 14 are a continuation of the
services procured under the original coniract that was compelitively bid. As required by CMS,
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the MMIS
since the onset of the original MMIS reprocurement project, initialed in State Fiscal Year 2004. Several
of the projects on which the Contractor is working continue through State Fiscal Year 2019, with
deliverables for both the New HEIGHTS Integrated Eligibility System and the MMIS.

The NH Medicaid Program and the automated systems that support it must be highly adaptable

to kesp pace with persistently evolving needs. System solutions -are required to be implemented as
rapidly as possible 10 deliver services sooner, to effectively manage costs, and to provide data for
program analyses. . b

With very little turnover in contractor staffing, Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante’s experience with these DHHS systems
enables quality assurance oversight over these changes to be initiated- expeditiously and effectively,
without the learning curve and ramp up time that would be required of a new vendor.

Cognosante is readily able to incorporate testing of new changes into regression and system
integration testing, and will assist with early identification of issues and defects that need to be resolved
to ensure a quality implementation. This work is performed for system enhancements that are funded
by thé::f(y)»?ﬁf:at an.enhanced match rate and-that require independent quality assurance oversight to
comply with federal requirements.

This Amendment 14 will extend the contractor's services for nine (9) months through June 30,
2019 and in compliance with federal requirements will provide the following: -

1. Extension of independent validation and verification supporting the New HEIGHTS eligibility
system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:
a. Monitoring project planning, project status, and risks:

b. Paricipating in requirements analysis, design, deliverable review, and

implementation readiness; and

¢. Executing system and ragression testing to verify and validate that the changes work
as required and produce timely, accurate, and reliable results.

Tﬁe Department has acquired the services of a consultant BerryDunn to help assess the
existing MMIS and fiscal agent operations, to understand areas needing to be improved, what works
well, what new system capabilities are needed to fully meet the needs of the Medicaid Program, and

what technical advancements should be considered to enhance flexibility, processing efficiencies, data.

storage, and security. As the Department's MMIS reprocurement strategy becomes more clearly
defined and requests for proposals are issued to acquire system solutions to address identified needs,
the Department intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a new procurement for Quality Assurance contractor services to

4
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provide federally required indspendent oversight, extensive system testing, and readiness preparation
for system enhancements associated with the MMIS reprocurement. :

Sheuld the Governor and Executive Council determine to not approve this request, the
Department of Health and Human Services would experience a gap in quality assurance service
coverage.. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Centers for Medicare ang Medicaid Services requires
quality assurance and independent verification and validation oversight over system implemeniation

projects approved at an enhanced federal match rate, a determination to not approve this request may
result in the loss of federal funding.

Source of Funds: 75% Federal Funds, 25% General Funds.
Area served: Statewide.

In the evenl that the Federal Funds become na longer available, General Funds will not
be requested to support this program. :

Respeactfully submitted,

David E. Wieters
Director

Je\rgey A l\jeyers

Commissioner

The Depariment of Health and Human Services’ Mission is to join communities ond fonilies in providing
opportunities for citizens to achieve health and independence.

—-—--Approved-by: M/l —



- STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
" 27 Hazen Dr,, Concord, NH (13301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

October 11,2018

Jeffrey A. Myers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a contract with Cognosante Consulting, LLC., at 3100
Fairview Park Drive, Suite 800, Falls Church, VA, 22042, as described below and referenced as DolT No.
2005-002N (Amendment14).

The purpose of this sole source amendment N is to extend the Cognosante: Consulting,
LLC (Vendor #272035) contract for continuation of quality assurance staff to support the
New HEIGHTS ecligibility system enhancements to maintain compliance with federal
requirements and to test the Medicaid Management Information System enhancements.
These enhancements are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The funding amount for this amendment is $3,145,795 increasing the current contract .

from $29,961,126 to $33,106,921. This amendment will be retroactive to October 1,

2018, effective upon Govemor and Council approval through June 30, 2019.

A copy of this letter should accompany the Department of Health and Human Services'

submission to the Governor and Executive Council for approval. :

Sincerely,

1
Denis Goulet

DG/ik/ck
2005-002N

cc: Bruce Smith, IT Manager

“Innovative Technologies Today for New Hompshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services
Amendment 14 to the Cognosante Consulting, LLC Contract

This 14th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, LLC and FOX Systems, inc.) Contract (hereinafter referred to as “Amendment 14") dated this
24" day of September 2018, is by .and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the “State” or “Department”) and Cognosante Consulting,
LLC, (hereinafer referred to as “Cognosante” or “the Contractor™), & limited liability company with 8

. place of business at 3100 Fairview Park Drive, Suite 800, Falls Church, VA 22042,

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective
August 4, 2011, and Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective
April 1, 20186, all rights and obligations of the parties under the Contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract") approved by the Governor and Executive
Council on December 1, 2004 (Late ltem #E), and as amended by Amendment 1 - approved on December
12, 2006 (ltem # 119A), Amendrient 2 approved on December 11, 2007 (ltem # 60), Amendment 3
approved on Decemberl8, 2008 (item # 57), Amendment 4 approved on June 23, 2010 (ltem #95),
Amendment 5 approved on April 18, 2012 {Item #57), Amendment § approved on January 16, 2013 (ltem
#17), Amendment 7 approved on August 14, 2013 (ltem #32), Amendment 8 approved on March 26,
2014 (ltem #25A), Amendment 9 approved on July 16, 2014 (ltem #3), Amendment 10 approved-on
December 23, 2014 (ltem #7), Amendment |} approved on December 2, 2015 (ltem #12), Amendment
12 approved on December 21, 2016 (Item #10), and Amendment 13 approved on June 21, 2017 (Item #
6A), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract and in consideration of certain sums $pecified; and

WHEREAS, the State and the Contractor have agreed to make changes 10 the scope of wérk,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutval covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree 10 amend as follows:

-~

I. Except as specifically amended and modified by the terms and conditions in this Amendment 14,
the obligations of the parties shall remain in fuli force and effect in accordance with the terms and
conditions set forth in the  Contract and all Exhibits, and its Amendments, Amendment 1,
Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7,
Amendment 8, Amendment 9, Amendment 10, Amendment 11, Amendment 12, and Amendment
13, as referenced above. '

2. The General Provisions Form P-37 are hereby amended as follows:
2.1.Block 1.6, Completion Date, to read: June 30, 2019.
2.2.Block 1.8, Price Limitation, is increased by $3,145,795, from $29,961,126 to $33,106,921.

Cognasante NH Amendment #14 DolT No. 2005-002M ‘ . Contractor Initiats D—
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2.3.Block 1.9, Contracting Officer for-State Agency, toread:
Nathan D. White, Director of Contracts and Procurement.

2.4.Block 1.10, State Agency Telephone Number, to read:
603-271-9631.

2.5.Block 3.1, Effective 'Date, is amended by the addition of the following sentence:
Amendment 14 is effective on October 1, 2018, or the date of Governor and Executive
Council approval, whichever is earlier.

3. The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 13) are
amended as follows: The Contract Period September 1, 2004 through June 30, 2019, includes the
option for early termination of the Contract for convenience and reduction in Cognosante staff, both
of which are exercisable at the sole discretion of the Commissioner of the Department of Health
and Human Services at any time after June 30, 2014 afier giving the Contractor thirty (30) days
written notice.

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect afier full execution of the
parties and Governor and Executive Council approval. This Amendment 14 is effective on October
I, 2018 or the date of Governor and Executive Council approval, whichever is earlier. It shall
remain in effect through June 30, 2019, unless otherwise amended or terminated in accordance with
the terms of the Contract. ' - '

5. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the
Contract price by an amount not to exceed $3,145,795 to a total Contract price not to exceed
$33,106,92i. '

6.  Exhibit A Scope of Services, Amendment 13 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 14 Table 7.2.1: Project Staff:

Amendment 14 Table 7.2-1: Praject Staff

AT Name b | o
Ken Dybevik
Tammy Damon Project Manager
Thelma Malbrous Senlor Business Analyst
Tricla LaPlant Senior Business Analyst
Margaret Patterson Senior Testing Anatyst
Sara Xondur - Senior Testing Analyst
Jacoh Thomas Senior Testing Analyst
Dlinesh Manandhar Senlor Buslness Analyst
Pradyumna Kalita Senior Testing Analyst
Vickle Gavin - Senior Business Analyst
Mona Ral Sentor Business Analyst
Loyd Kintz Sanior Business Analyst- 1ES IVV
im Joyce Technical Advisory Group {TAG)
26
Amendmen! 14 NH MMIS QA ' Contractor Initiats: § S
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7. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 13 Table 12-1, QA
' Services Deliverables and Schedule, are amended by modifying the rows as stipulated in
Amendment 14 Table 12-1:QA Services Deliverables and Schedule below:

Amendment 14 Table 12-1: QA Services Deliverables and Schedule

T T T Pl L LR TS R Bl ETa B S AE g DUt ROl mIt e A0 e | R BT B sy itk gt

11 - Overall Finalized QA Plan Completed
1.1.1 Review Seislons and Meetings: Five {5) business days after
o KickoH meeting. Weekly Status
*  Weekly Status Meetings meeting
¢ Other Meetings
1.1.2 Publish session and meeting minutes and revised Project Plans Five (5) business days after
meeting
1.1.3 Produce monthly Project Status Reports . Fifth business day of the month.
114 Produce Monthly Project Risk Management Reports Fifth business day of the month,

3.20 Quality Assurance, SIT and UAT - MMIS Enhancements Quality
Assurance/Project Management tasks wilt support communlication and Due dates to be mutually
collaboration for MMIS enhancement and may include the following as established based on MMIS
mutually agreed during the Contract: : enhancement project schedule

¢ Quality assurance review of project requirements or vendor
requirement documents

*  Review of MMIS vendor SOLC contract requirements for system
enhancements to identify gaps . .

¢ Quality assurance review and valldation of MMIS vendor estimates

; for MMIS system enhancements

*  Quality assurance review of vendor project status reports

* -Quality assurance review of system documentation .

¢ Review of MMIS vendor SOLC deliverables/artifacts for system
enhancements

¢ Provider Subject matter expertls_e-
¢ Performance of SIT and UAT tasks -
*  Preparation of project meeting minutes

v MMIS En_hancemenP Include but are not limited to: New Medicare Card
D

*  Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims
Editing

*  Managed Care Modifications

o WalverService Althdrization

*  Acuity Rate Setting Change of Ownership and Partlal Year Cost Reporting

¢ UPIC Data Exchange and Third-Party Liability Coverage

¢ T-MSIS - Additional Data and Data Quality Issue Resolution

*  Qualified Health Plan (QHP) Encountar Data and Encounter Claims
Analysis

*  Security Policy Page

*  Tholi Access Manager (TAM) Upgrade to Security Access Manager {SAM)

s Cognos Upgrade .

¢ Transformed Medicaid Statistical Information System

20
Amendmeni 14 NH MMIS QA . Contractor tnitaly; 2/ &=
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e Provider Revalldation (PR) -
e Other post DD! MMIS Enhancements as directed by the State or
“approved APD's.
an Testing Support for MMIS Enhancements — See above list under 3.20 Additional testing suppornt
. during MMI5 UAT Phase and
during post implementation
Enhancements Phase as
assl ned b State
X LS TV V.Prodice and’ﬁiiﬁfbﬁ'iﬁh*e‘a'e'lEgc;_abli‘?‘ﬂt&mm&ﬂh.}%%”mw&i R A '
61 Provide DHHS Project Management with monthly status reports clearly | Monthly = starting within 1
describing the state of the IV&V effort, and a monthly management report. . | month of IV&V work starting
6.1.1 Risk Assessment and Identificstion: Review existing Risk Management Plan | Menthly - Include In Monthly
and Risk Report. Evaluate the ldentifled risks and- mitigation strategles, | Project Siatus report
Identify other risks and create a Risk Assessment Report to include any new :
recommendatlons for risk mitigation strategies.
6.1.2 V&V Work Plan: Develop and maintain a work plan and schedute for all IW&V | Within 1 month after the start-
efforts, up phase of the IVEV services
' and updated as necessary
6.1.3 Test Validation:: Review and validate test results for mutually agreed-upon | As agreed after start-up of the
sub-projects within the DD1 Contract to lncIude at 3 minlmum the FOSH Wave | IVEV service
Testing with CMS.
€14 CMS Gate Review Preparation and Response; Assist In the preparation for the | Periodic as needed
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on fite
such as the Project Management Plan, Risk Management Plan, etc.
6.15 Quarterly Project Review: Schedule and participate in quarterly IVAY review | Quartery as requested
meetings for the projert. These are new meetings with the IV&V vendor and
New HEIGHTS management; and provide the Quarterly IV&V Progress Report
to CMS a3 required by the Medlcaid Eligibility and Enrollment Toolkit {MEET)
6.1.6 Other Project Support: Due to the nature of the verification and validatlan | AS mutually agreed as time
services to be provided, other specific responsibilities and attendant permits
deliverables may be required within the scope of these services and time
availability of the 1 FTE to be provided.
6.2 Third Party IES Secufity Assessment Review and Report Completed
6.3 Optional Testing Removed
7 MMIS Maintenance Testing
7.1 Provide Medicald Management Information System malntenance testing As mutually agreed as time
services and related duties. permits within contract value

8. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C as amended by Amendment 13 8.1 are amended by replacing them with the
following:

8.1. Amendment 14 Funding of Contract, Section C: The total amount of all payments made to the

Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through

-June 30, 2019, shalt not exceed $33,106,921 in accordance with the project budget identified in

Amendment 14 Exhibit B-1, Budget, as set forth in Paragraph 11 of this Amendment 14.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed
$33,106,921. The payment by the State of the Contract price shall be the only and the complete
reimbursement to the Contractor for all fees and expenses, of whatever nature, incurred by the

- Contractor in performance hereof. In no event shall the Staie be liable for any payments

hereunder in excess of appropriated or available funds. In the event of a reduction, tenmnaiHn

Amendment 14 NH MMIS CA . ' Contractor Intials: “E) A—
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or modification of appropriated or available funds, the State shall have the right to wuhhold
payment until such time funds become available, if ever. The State shall have the right to
reduce, terminate or modify services under the Contract immediately upon giving the
Contractor notice of such reduction, termination or modification. The State shall not be
required to transfer funds from any other source or account into the Account(s) identified in
Block 1.6 of the General Provisions, Account Number, or any other account, in the event funds
are reduced or unavailable.
8.2. 'Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited 1o
transferring funds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written
agreement of both parties and may be made without obtaining the approval of the Govermor and
[Executive Council.

9.  The provisions relative to Amendment 13 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 14 Table B-1b: Budget by Phase:

Amendment 14 Table B-1b: Budger by Phase

o

T R R T B
Project Monitoring $5,266,827
M . n',._.:_" e
Pre-DOI QA _ $407,036 | - S
DO Phase through 3/31/13 155,024,930
DOl Phase Post Go-Live $17,598.172
DD Contingency $327,840
Post ODI ~ 52,036,991
DDI 5010 QA $239,776
IES V&V $2,200,349 _
— - TOTAL - — — o —— — $33:106,921{~v s e e e e e e

10. The provusmns relaW&‘@’Amcndmenl 13 Table B-lc: QA Services Staffing Levels are amended by
replacing them withi the following Amendment 14 Table B-1c: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30) days written notice to the Contractor.  *

Amendment 14 Table B-1c: QA Services Staffing Levels

= ;tL"‘"‘ t'-9“-*-' Al N
0] LrRis

A _‘*“* «4?
1 5Py 2014
I Pary, T
] A}I \-1" : " M
3.20 Quality 6 o Tsmomss $175,397 | $160.654 n/a " ofe
assurance/PM | 5 | $137,760 | 141,960 | 5146160 | $150.545 |  $150.545 | $1s5.061 | $159.713
;’:’Ts_':‘:‘;’s a | s110208 | $113.568 | $116.928 | $120.438 | s120.436 | 124,089 | 127,770
and 3 $82,656 | $85.176 | $87.696 | $90,327 590,327 | $93.037 | $9s.828
Enhancements [ ., $55,104 | 556784 | $58.464 | $60.218 60,218 |  $62.024 | 63,885
- Tal
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-_.:.__. o J-l“ F“ﬁ’.‘;
X PATARTN: 1
Ve b R il R ) 4-\ ] ‘E' *ﬁ“ R {3
e L?;:ZE' *—:éﬁg '-;r.cp:.i:'- Fv.z‘?— '.-sa :5 240, ;.«1]1-6/3; lsn'zz?-%}ﬁ
-@ it 13533 I e g R et R e e b 5 :«:’ﬁg&
[ (5 Business 1 s27,552 | $28392 | $29.232 | $30109 |  $30109 | $31002] $31.943
Analysts) 0 $0 50 50 so] . ‘'so S0 $0
4 nfa nfa n/a nfa $117,667 | $121,197 | $124833
3.21 Testing 3 n/a nfa__| 587,696 | $90,327 $88,250 | 590,898 | 693.625
Optional 2 §55,104 | 556,784 | $58,464 | 560,218 $58,834 | 560,599 | 662,417
Support 1 $27,552 | $28,392 | $29.232 | $30,109 529,417 | $30,299 | 531,208
. 0 $0 $0 50 $0 0. S0 S0

1. The provisions relative to Amendment 13 Exhibit B-1: Budget are amended by replacing them with
the following Amendment 14 Exhibit B-1: Budgel:

Amendmeéat 14 Exhibit B-1 Budgel

STETRCIEAR PG y] d 14 7] SR AT A
“cif.;:;cfﬁ.;;;. ' e ”“"‘F!?&é“f
R N P "v "‘ " w nge oy r,fc.(vi'el:‘l'fﬁ',-.-:‘-}‘.v
Manitoring
1.1 | Overall Finalized QA Plan S 19705 | $ -1 8 19,705
Review sesslons and meetings, Kickoff, Weekly Status Meetings, :
1.1.1 | Other Meetings $ 2927,719 | $ 182,675 S 3,110,354
$
1.1.2 | Publish session and meeting minutes and revised Project Plans S 850,563 530589 | S 903623
1.1.3 | Produce Monthly Project Status Reports ' $ 303995] S 28661} S 332,655
1.1.4 | Produce Monthly Project Risk Management Reports $ 304530 |.$% 33001 ] § 337,531
1.2 | Publish QA Work Plan and Schedule S 223099 ] $ -| 5 223,099
1.3 | Integrate OA Work Plan and Implementation Project Wark Plan 5 142083 | S S . 142,088
1.4 | Create Project Communication Plan $ 28000 { S -] 8 28,000
1.5 { Create a Documentation plan for the Project $ 19705)] § -1 $ 158705
1.6 | Create Paper Work and Electronic Media Control Procedures s 14705 | S -1s 14,705
1.7 | DDI Geliverable Review and Approval Process s 38705 | $ -1 8 34705
Establish process for review and appraval of software . ) .
1.8 | development results ) §  26205] S S 26,205
1.9 | Create Expenditure Control Plan . $ 14,705 [ $ $ 14,705
1.10 | Create cost beneflt methodology Plan $ - $ $
1.11 | Implement Control Guidelines Plan 5 14705 | S 5 14,705
1.13 | Establish a Project S5cope Management and Change Control Plan S . 45000 S S - 45,000
. _ 3
Subtotal 5 4969430 § 29? 397 5,266,827
{PresDDLOA il it v i bl R SEA L ey TR R e et o e
Subtota! ' $407,036 5407,036
1D QAT e e g e e R b e e v s [ et T et T R
3.1 | Reporton Implementallon Vendor Dellverables [see Exhibit B-1a) $1,324,789 $1,324,783
3.2 | Requirements Traceahility Matrix Report $88,921 $88,921
1.3 | JAD session Report ‘ ) §72,222 $72,222
. 3.4 | Technical Reviaw Report ' 592,052 |- §92,052
3.5 | QA Test Plan $68,839 $0 $68,83%
3.6 | Integration and System Testing Report _ §1,333,978 s0 | 61,333,978
. ,-.f\
Amendment 14 NH MMIS QA . - Conbracor Initists~7 20
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A i)
A W“-‘%’E’\"{-.» e AR . 2] iea] S A
3.7 | User Acceptance TestCases and Scrlpts $387.521 $0 5387 521 |

3.8 | User Acceptance Testing $545,981 $0 $545,981
3.9 { Issues Tracking Report ] - $0]'s -
3.10 | User Acceptance Testing Report : . $109,289 $0 $109,289
3.13 | Provider Readiness Report 546,458 |- 50 546,458
3.14 | Operational Readiness Report 540,678 50| $40,678
~_3.15 | Implementation Readiness Report $44,894 S0 544,694
3.17 | Implementation Close Qut Report ) $85,830 $0 $85,830
3.18 | Certification Traceability Matrix $102,816 $0 $102,816
3.19 | Contingent Testing Support $314,496 $0 $314,496
3.20 | QA/PM and SIT and UAT - MMIS and Enhancements ‘S 10,851,176 | 51,437,417 | $12,288,593
3.21 | Additional Testing Support § 4,557,246 | 51,123,498 | § 5,680,745
Subtotnl S 20,067,187 S 2 560 915 | $22628, 102

l DDIQA f:'lfg q‘.ﬂ ¥ ﬁé‘:} rﬁ'?.:;?‘@:
ig}tion% ’"-"l’ :*' "'.:’ﬂ? ﬁ};‘f %“

uf

Amendrnent 6 Mcnthly Fixed Prlce Value (Supplemenu Tasks 1x,

Subtotal 3.20,3.21, 4.2 4.5, 5.x) $327,840
RO Y o AR A.q""*“‘}...., AL A
| Subtotal $2,036 991
fAh‘éE_d:%@ r}&?{wu ¥rr R IR g
15010401\;'!'&‘41 'C.f‘.-l G’M&‘-\ "’"‘t’ *:-".,‘-.F‘,—ﬂ saf
Subtotal $239,776
AES IV AR A R R > AR R
6.1 | Produce Monthly Project Status Repons : $ 1,853 026 S 287,483 | 5 2,140,509
6.2 | IES Security Pian Review - 59,840 S $ 59,840
6.3 | IES Tester{Optional} S (0)] 3
Sublotal S 1912866 ).%
’ P VNPT

R Sy,
SArre

- JA nl VIS S T X
in es‘“f 3 'iLEi“.{q o :

=== =7,1-| -‘Medicaid Mamgement Information System maintenance testmg

Subtotal

Project Tota! $29.961,126 | $3,145,795 | $33,106,921

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the State within
contract value,

12. The provustons relative 1o Amendmcnl 13 Exhibit B-2 Holdback (incorrectly labeled i in Amcndmcnl
13 as “Amendment 12 Exhibit B-2: Holdback” ) are amended by replacing them with “Amendment
14, Exhibit B-2: Holdback,” as follows:

Amendment 14 Exhlblt B—2 Haldback

"' aAYZ "i'" - VIie s
S s o ‘;, BRI IERNSAE S Hotdh:
“fﬂ"‘ E;“A.'Fne}r‘udment 12-Exhlblt B-I.Ho|dbadt Task © . . » .Budget o ek %
Project Monltoring Phase 1 - Project inception through
12/31/08 . . 51,344,931 $201,740 15%
Project Monitoring Phase 2 - 1/1/09 through 12/31/09 - $298,459 544,769 | 15%
Project Monitoring Phase 3 - 01/01/2010 through 06/30/2011 $463,344 $69,502 15%
a0
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1‘4’3«- ‘.’.‘-“;,ﬁnfl%’#dmgﬁhll ESmIbIL B ol dback Tatkoss o o Budger regl a' Arf%‘ounuu 7 Bk T
_Project Monitoring Phase 4 - 2/1/11 through 3/31/12 $237,393 $35,609 15%
Project Monitoring Phase 5 - 4/1/12 through 6/30/13 $566,820 |  s85023 | 15%
Praject Monttoring Phase 6 - 7/1/13 through 12/31/13 $232,080 $34,812 | 15%
Project Monitoring Phase 7 - 1/1/14 through 6/30/14 $232,080 $34,812 | 15%
Project Monitoring Phase 8 — 7/1/14 through 6/30/15 $373,565 $56,035 | 15%
Project Monltoring Phase 9 = 7/1/15 through 12/31/15 '$181,440 $27,216 | 15%
Project Monitoring Phase 10 - 1/1/16 through 12/31/16 $368,324 50 0%
Project Monitoring Phase 11 = 1/1/17 through 06/30/17 $186,883 $0 0%
Project Monitoring Phase 12 - 7/1/17 through 9/30/18 $484,112 S0 0%
Project Monltoring Phase 13 - 10/1/18 through 6/30/19 $297,397 $0 | 0%
pre-DDI QA $407,036 $61,055 | 15%
DO Phase through 3/31/13 $5,029,930 |  $754,489 | 15%
DDI Post Go-Live 4/1/13 - 12/31/15 56,054,815 $908,225 15%
DDI Post Go-Live 1/1/16 - 12/31/16. ' $3,204,412 so] om
DO Post Go-Live 1/1/17 - 06/30/17 $1,609,272 0| ox '
DOI Post Go-Live 7/1/17 —9/30/18 $4,168,739 s0| o%
DO! Post Go-Uve 10/1/18 - 6/30/13 $2,560,915 0] o%
DOI Contingency $327,840 $49,176 [ 15%
Post DDI 4/1/13 - 11/3/2015 $2,036,991 [ 5305549 | 15%
DD! 5010 QA $239,776 $35,966 | 15%
IES IVRV - FY14 $374,720 $56,208 | 15%
IES IVEV — FY15 $358,080 $53,712 | © 15%
IES IV&V — 7/1/15 = 12/31/15 $175,392 $26,309 | 15%
ES IV&V - 1/1/16 - 12/31/16 . $638,272 so0| o%
1ES IVRV - 1/1/17 - 6/30/17 . -5101,573 so| o%
ES V&V - 7/1/17 -9/30/18 $467,975 so| ox
IES IV&V - 10/1/18 - 6/30/19 5$287,483 S0 0%

' 'Project Total: 528,106,921 | $2,840,207

13.  The provisions relative to Amendment 3 Exhibit B Table B-4 Future IT Services are amended by
replacing them with Amendment 14 Exhibit B Table B-4 Future IT Services as follows:

Amendmect 14 Exhibit B Table B-4 Future IT Services

- SFY 'SFY - ; SFY: . ‘: SFY: Lo

i ‘1016 2017 2018 2019
Client Executive $212 $218 §225 $232
Project Manager 5180 $185 $191 5197
Mediceald Policy Expert $169 5174 $179 $135
Quality Assurance Lead 5171 5176 5181 $187

Amendment 14 NH MMIS QA
Cognasanie DolT No. 2005-D02M
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JAD facilitatar $182 $187 5193 $199
Business Analyst s174 | s179| siss | sis0
Test Analyst . $166 $171 5176 $181
Code Analyst 5136 5140 5144 5149
Senlor Business Analyst $174 $179 $185 $190
Senlor Testing Analyst $170 5175 $180 $186
Certification Specialist 5179 5184 5190 5196
TAG Member $199 $205 5211 §217

[N WITNESS WHEREOF, the parties have set their hands as of the date writien below,

State of New Hampshire
Departmefit of Health and Human Services

Mp— ol

" Jefivoy A. Meyers Date
Commissioner :

- Cognosante Consulting, LLC

ﬁrace lun}mm Jimdoyee
FOjr‘am Direetor

Cognosante Consulting, LLC

Amendment 14 NH MMIS QA Contractor mniauﬁ~
Cognosants DolT Mo. 2005-002M ) '
Dats: _&M
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STATE OF AR
COUNTY OF Dilste!
On this the 10" day of Qctyper 2018, beforeme, _ b 4o - ¥3cei] the undersigned officer,
personally appeared B vuce e ]th }lﬁm who acknowledged himself/herself to be the

?F%Tf'dm /)mc(‘/ of Cognosante, LLC and that he/she, as such Pr’o;ram Q[@( ‘J-of‘

being authorized to do so, executed the foregomg instrument for the purposes therein contained, by signing
the name of the corporation Hy himselffHerself as - P Duu s v .

[——

N WITNESS WHERECF, 1 hereunto set my hand and official seal. )

ﬂ;m.@ﬁi

TORBAN T POWELL Notary Pulilic/Justice of U Peace

NOTARY Pga&%ﬁé&%mm My commission expires: oY d [ a7 Z:u;_q

My Commission Expires 8-27-2024
Commission # 12400238

The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

a2l

Date: /O'// & / 5

| hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: ) (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

! Date: . ;
Amendment 14 NH MMIS QA +  Contracior Infiials: L/ W7~
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State of New Hampshire |

Department of State

CERTIFICATE

[, Wiltiam M. Gardner, Sccretary of State of the Siate of New Hampshire, do hereby cenify that COGNOSANTE

CONSULTING, LLC is a Delaware Limited Liability Company registered o transact business in New Hampshire on March 03,
2016. | funther certify thay all fees and documents required by'thc Secretary of Siate’s office have been received and is in good

standing as far as this office is concemed.

Business 1D: 739971
Centificate Number: 0004195284

]

~ INTESTIMONY WHEREOQF,
! hereto set my hand and cause to be affixed
the Seal of the State of New Ha.mpshi'rc.
this 9th day of October A.D. 2018.

W

William M. Gardner
Secretary of State



Sccretary's Certificate

I, Spiro Fotopoulos, General Counsel and Secretary of Cognosante Consulting, LLC, do hereby centify

that: -

1.

3.

I am duly elected as General Counsel and Secretary of Cognosante Consulting, LLC, a
Delaware limited liability company (the “Company”) pursuant to official action taken by the
Board of Directors of Cognos:mtc Holdings, LLC, the parent of the Company, on October 2,

1 2011.

In my role of General Counsel and Secretary of the Company, I am familiar with the minute

" books and actions of the Company.

!
[ am duly authorized to provide a certificate naming the persons who are authorized to

execute and deliver any instrument or document for or on behalf of the Company.

4. Pursuant to official action 1aken by the Board of Directors of Cognosante Holdings, LLC, the

parent of the Company, on March 22, 2017, Jim Joyce is Executive Vice President, General
Manager, Health Consulting Services of the Company. As Executive Vice President, General
Manager of the Company, Mr. Joyce is authorized to delegate his authonity to execute and
deliver instruments or document for or on behalf of the Company. Mr. Joyce has effectively
delegated such authority to Bruce: Dunham, Program Director to execute the State-of New
Hampshire Department of Health and Human Services Amendment 14 to the Cognosante
Consulting, LLC Contract dated October 9, 2018.

As of the date hereof, the official actions taken by Cognosante Holdings, LLC and the
Company as referenced herein have not been modified, amended and revoked in any way.

IN WITNESS WHEREOF, [ have hereunto set my hand as Genera Counsel and Secretary of the
Compnny this 10th day of October, 2018.

Spiro Fot

ulos

The foregoing instrument was acknowledged before me this 10th day of October, 2018 by Spiro
Fatopoulos, who acknowledged himself to be the General Counsel and Secretary of Cognosante
Consulting, LLC, a Delaware limited liability company.

(DuppluEethe QVMJW\

Notary blic

ANGELIC EVETTE FRANKLIN
NOTARY PUBLIC
REG. #7713201
COMMONWEALTH OF VIRGINIA .
MY COMMISSION EXPIRES QCT. 31, 2020
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MWODIYYYY)

1073172018 107312017

CERTIFICATE .DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTI
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THI5S CERTIFICATE IS ISSUED AS A MATTER GF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER: THIS
, EXTEND OR ALTER YHE COVERAGE AFFORDED BY THE POLICIES
TUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the centificato holder !s an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION IS WAIVED, subject to the terms and conditions of tha pollcy, cartain policlos may rogquire an endorsement A statoment on

this cartificate does not confor rights to tho certlficate holder in liou of such endorsemaent(s).
3

PROOUCER | ockion Companies -ﬁ"‘ﬁm
1801 K Street NW, Suite 200 HONE [
Washington DC 20006 [ o Al
(202) 4142400 FARORESY
INSURER(S] AF FORDING COVERAGE HAK &
wsuren a : Atlantic Specialty Insurance Company 27154
1'::;;:612 Cognosante Consulting, LLC INSYRER B ; ' i
3110 Fairview Park Drive Suite 800 INSURER C :
Fells Church, VA 22042 INSURBR D :
INJURER B ¢
INSURER F : ' )
COVERAGES , CERTIFICATE NUMBER: 14693658 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

E% TYPE OF INSURANCE ﬁ% POLICY NUMBER ;m M LTS
A [ X |commercur gensraLiuaiuty 1y [ T 510 01 a8.49.001 107312017 | 1073172018 | EACH OCCURRENCE s 1,000,000
—] CLAIMS-MADE [1] OCCUR ml s 1,000,000
] ) MED ExF (A onwparson) | 5 | 0,000
|| PERSONAL & ADViINSURY | 5 1.000.000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
[ Jroucr D PRO: Loc PRODUCTS . COMPOP AGG | 3 2.000.000
. s
&mﬁu LABLITY NOT APPLICABLE D PRGE T [ N XXX
- ANY AUTO . . BODELY INJURY (Par parsony) | § _xmxxx
] QH,{E%SDMY nouom BOOILY INAIRY (Por scciden| 3 XX XX XXX
|| AUTOS ONLY AUTOS ONLY 8 X000 X
8 XXX XX
| _|umersuaual | |ocoin NOT APPLICABLE EACH OCCURRENCE 3 XXXXXXX
EXCESS LiAD | cLamsaane AGGREGATE 8 XXXXHXXX
peo'| | rerenmions — ' ' 3 XXXXXXX
L et oyl T N 406°04732-3350001 T T T OATAGT | 10317018 "X'iﬁ}ﬁye_ [~ ——— —
AN PROPRIETORPARTNEREXECUTIVE NiA . EL EACH ACCIOENT s 1,000,000
f:u.um:“d“m‘“mm = E.L.-DISEASE - EA EmPLOYEE| 3 |.000.000
OFSLRIPTION OF OPERATIONS betow EL. DiSEAsE -poucy um |5 _|.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Adciional R

s Sch , May be thed I mors spsce s required)
NH DHHS is included as additional insurcd es required by written contrect.
CERTIFICATE HOLDER CANCELLATION
14693658.
NH DHHS SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
129 Pl 1 Street THE EXPIRATION DATE THEREOF, NQOTICE WILL BE OELIVERED IN
. casan € ACCORDANCE WITH THE POLICY PROVISIONS.
Concord NH 03301

R

ACORD 25 (2016/03)

© 19868.2015 ACORD CORPORATION, AY! rights reserved.

The ACORD name and logo are registered marks of ACORD




STATE OF NEW HAMPSHIRE A
DEPARTMENT OF HEALTH AND HUAHARE R vid@4.0 DAS
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET, CONCORD, NH 02301-3857

603-271-8160 1-BD0-852-3346 Ext. 8160
Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Jdeffrey A. Meyers
Commissioner

Donna M. O’Leary
Chiel Information
Officer

May 30, 2017
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 13) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 6263 North Scottsdale Road, Suite
200, Scottsdate, AZ 85250 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $5,120,825 from $24,840,301 to a new amount not to exceed $29,961,126. This
amendment will be effective upon the approval of the Governor and Executive Council through
September 30, 2018. The source of funds is 90% Federal Funds and 10% Genera! Funds.

The agreement was originally approved by Governor and Executive Council on December 1,
2004 (Late ltem #E) and subsequently amended on December 12, 2006 (ltem#118A), on December
11, 2007 (ltem#60}), on December 18, 2008 (item#57), on June 23, 2010 (Item#95), on April 18, 2012
(Item#57), on January 16, 2013 (ltem#17), on August 14, 2013 (item#32), on March 26, 2014 (ltem#25-
A), on July 16, 2014 (Item#3), on December 23, 2014 (ltem#7), on December 2, 2015 (ltem#12), and
on December 21, 2016 (tem#10),

Funds are available in the following accounts in SFY 2017 and are anticipated to be available in
SFY 2018 and SFY 2019 upon the. availability and continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without further
approval of the Governor and Executive Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN .
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current Increasef Revised
Fiscal Year Class/QObject Class Title Budget j'Decrease[ Budget
2005 102/500731 Contracts for Program Services $426,819 S0 5426,819

2006 102/500731  Contracts for Program Services $818,733 50 $818,733

&])



His Excellency, Governor Christopher T. Sununu

and the Honorahle Cauncil

Page 2

State Current Increase/ Revised

Fiscal Year Class/Object Class Title Budget {Decrease) Budget
2007 102/500731 Contracts for Program Services $527,267 S0 $527,267
2008 102/500731 Contracts for Program Services 5759,163 50 $759,163
2009 102/500731 Contracts for Program Services $605,802 S0 5605,802
2010 102/500731  Contracts for Program Services $470,260 S0 5470,260
2011 102/500731  Contracts for Program Services $638,313 S0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 50 $1,727,698
2013 102/500731 Contracts for Program Services $3,483,219 S0 $3,483,219
2014 102/500731 Contracts for Program Services $3,068,080 S0 $3,068,080
2015 102/500731 Contracts for Program Services 53,731,117 50 '$3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 S0 $3,794,528
2017 102/500731  Contracts for Program Services  $3,639,320 S0 $3,639,320
2018 102/500731 Contracts for Program Services SO0 54,072,226 $4,072,226
2019 102/500731 Contracts for Program Services $0 51,048,599 $1,048,599
Sub Total $23,690,319 55,120,825 $28,811,144

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL

MODERNIZATION

State Current Increase/ Revised

Fiscal Year  Class/Object Class Title Budget {Decrease) Budget
2014 34/500099 Major IT Systems ,5374,720 50 $374,720
2015 34/500099 Major IT Systems $358,080 S0 $358,080
2016 34/500099 Major IT Systems $253,600 50 $253,600
2017 34/500099 Major IT Systems $163,582 S0 $163,582
Sub Total $1,149,982 50 $1,149,982
Total $24,840,301 55,120,825 $29,961,126



His Excellency, Governor Christopher T. Sununuy
and the Honorable Council
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EXPLANATION

This request is sole source due to the importance of continuing the services obtained under
this contract, which is scheduled to expire on September 30, 2018. Several of the projects on which
the Contractor has been working continue through State Fiscal Years 2018 and 2019, with deliverables
for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management Information
System. Given the rapid pace of program and system changes over the past year and understanding
the new CMS Independent Verification and Validation (IV&V) requirements that were published in
August 2018, there has not been time to initiate a competitive procurement which was our intention
after Amendment 12. However, the quality assurance services included in this amendment are a
continuation of the services procured under the original contract that was competitively bid.
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services for the Medicaid
Management Information System starting in State Fiscal Year 2004 as required by the Centers for
Medicare and Medicaid Services {CMS). CMS has allowed time for states to align existing contracts

and projects to the new V8V quidelines and this final amendment will allow for adequate time to
prepare and execute a request for proposals and new contract for IV&V and Quality Assurance
services to take effect on October 1, 2018,

This Amendment 13 will extend the contractor's services for fifteen (15) months through
September 30, 2018 and will provide the following services:

¢ Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.

« Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The contractor has developed a detailed knowledge of both of these systems that are critical to
the Department. With this understanding, it is able o execute iis oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department’s ability to implement
quality system solutions as expeditiously as possible.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System and New
HEIGHTS Integrated Eligibility System. Because the Centers for Medicare and Medicaid Services
requires a quality assurance vendor, a determination to not approve this Request may resuit in the loss
of federal funding.

Source of Funds: 90% federal funds, 10% general funds.

Area served: Statewide.
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and the Honorable Council
Page 4

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

aM. O'Lea
Chief Information Officer

¢

CBémmissioner

Approved by:

The Department of Health and Human Services’ Mission is lo join communities and families in providing

opportunities for citizans to achiave health and independence



STATE OF NEW HAMPSHIRE ‘lb
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET, CONCORD, NH 03301-3857

- 603-271-8160 1-800-862-3345 Ext. 8160
Fax: 2714912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Jeffrey A. Meyers
Commissioner

Doopa M. O'Leary

(?hiesln:omtion | la Ia | ) iy

Officer

November 18, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 12) to an existing contract (Purchase Order
#1049339) with Cognosante Consuliing, LLC (Vendor #272035) at 8200 Greensboro Drive, Suite 1200,
MclLean, Virginia, 22102 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $1,694,582 from $23,145,719 to a new amount not to exceed $24,840,301. This
amendment will be effective upon the approval of the Governor and Executive Council through June 30,
2017. The source of funds for the increase is 90% Federal Funds and 10% General Funds.

The Governor and Executive Council-approved the original contract on December 1, 2004 (Late
ltem #E), Amendment 1 on December 12, 2006 (Item#119A), Amendment 2 on December 11, 2007
(Item#60), Amendment 3 on December 18, 2008 (Item#57), Amendment 4 on June 23, 2010 (ltem#95),
Amendment 5 on April 18, 2012 (Item#57), Amendment 6 on January 16, 2013 (Item#17), Amendment
7 on August 14, 2013 (tem#32), Amendment 8 on March 26, 2014 (ltem#25-A), Amendment 9 on July
18, 2014 (item#3), Amendment 10 on December 23, 2014 {item#7) and Amendment 11 on December
2, 2015 {Item#?12).

/ Funds are available in the following accounts in SFY 2017:
05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current Increase/ Revised
Fiscal Year Class/Object Clasgs Title Budaet (Decrease} - Budget
2005 102/500731  Contracts for Program Services $426,819 $0 $426 819
2006 102/500731  Contracts for Program Services $£818,733 $0 “$818,733
2007 102/500731  Contracts for Program Services $527,267 $0 $527.267 -
2008 102/500731  Contracts for Program Services $755,163 50 $759,163
2008 1021500731 - Contracts for Program Services $605,802 $0 . $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260

ctt“;
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State Current Increase/ Revised

Fiscal Year Class/Object Class Title Budget {Decrease) Budget
2011 102/500731 Contracts for Program Services $638,313 S0 $638,313
2012 102/500731 Contracts for Program Services ~ $1,727,698 S0 $1,727,698
2013 102/500731 Contracts for Program Services $3,483,219 S0 $3,483,219
2014 102/500731 Contracts for Program Services 53,068,080 S0 53,068,080
2015 102/500731 antrads for Program Services 53,731,117 S0 $3,731,117
2016 102/500731 Contracts for Program Services  $3,794,528 S0 §3,794,528
2017 102/500731 Contracts for Program Services  $2,108,320  $1,531,000  $3,639,320

Sub Total $22,159,319 51,531,000 523,690,319

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current Increase/ Revised
Fiscal Year Class/Object Class Title Budget {Decrease) Budget
2014 34/500099  Major IT Systems $374,720 $0 $374,720
2015 34/500099  Major IT Systems $358,080 $0 $358,080
2016 34/500099  Major IT Systems $253,600 $253,600
2017  34/500099  Major IT Systems S0 5163582  5163,582
Sub Total $986,400 $163,582 51,149,982
Total $23,145,719 51,694,582 524,840,301
EXPLANATION

This amendment is identified as sole source given the importance of continuing the Quality
Assurance Services provided by the present contractor, Cognosante Consulting, LLC, without
interruption. The contract originaily was bid in May 2004 and Cognosante was selected. Amendment
12 extends the end date for the services, which were competitively bid under the onginal contract, to
June 30, 2017. Cognosante Consulting, LLC and its predecessors have provided Quality Assurance
Services as required by CMS for the Medicaid Management Information System since the onginal
contract was approved in 2004. Several of the projects on which the contractor has been working are in
process and are anticipated to continue through this contract period. These projects affect both the
New HEIGHTS Integrated Eligibility System and the Medicaid Management Information System. The
contractor has developed detailed knowledge of both of these systems that are critical to the
Department. With this knowledge, the contractor is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department’s ability to imptement
quality system solutions as expeditiously as possible.

Amendment 12 will extend the contractor's services for an additional six (6) months through
June 30, 2017, and will encompass the following services:

+ Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal reguirements.



Her Excellency, Governor Margaret Wood Hassan -
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s Extension of quality assurance staff to test Medicaid Management information System

enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

This will be the last sole source extension of the contract. A Request for Proposals (RFP} will
be issued for work required after July 1, 2017.

Should the Governor and Executive Council determine to not approve this Request, lhe
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk.to critical enhancements to the Medicaid Management Information System. Because the
Centers for Medicare and Medicaid Services requires a quality assurance vendor, a determination to
not approve this Request may result in the loss of federal funding.

Source of Funds: 90% federal funds, 10% general fundé.
Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program. :

Respectfully submitted,

bl

rey A[Meyers

Commissioner

The Department of flealth and fluman Services’ Mission is lo join communities and families in providing
opportunities for citizens to achieve health and independence.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

120 PLEASANT STREET, CONCORD, NH 03301-3857

Nicholas A. Toumpan 603-271-8160 1-800-852-3343 Ext. 8160
Commisaioner Fax: 2714812 TDD Access: 1-800-735-2064 www.dhhe.nhgov
Staven J. Kelleher
Acting Chief Information
Officer/Director

November 18, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, N.H. 03301 Sott Sote

"__'__._———_'ﬂ
REQUESTED ACTION

Autnorize the Department of Health and Human Services, Office of information Services, to
enter into a sole source amendment {(Amendment 11) to an existing contract (Purchase Order
#1018352) with Cognosante, LLC {Vendor #223062) at 6263 North Scotisdale Road, Suite 200,
Scoltsdale, AZ 85250, for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $3,957.408 from $19,188.311 to a new amount not to exceed $23,145719. This
amendment will be effective upon the approval of the Govemor and Executive Council through
December 31, 2016.

The Govemor and Executive Council approved the original contract on December 1, 2004 (Late
Item #E), Amendment 1 on December 12, 2006 (ftem #119A), Amendment 2 on December 11, 2007
{(tem #60), Amendment 3 on December 18, 2008 (ltem#57), Amendment 4 on June 23, 2010
(tem#95), Amendment 5 on April 18, 2012 (Item#57), Amendment 6 on January 16, 2013 (ltem#17),
Amendment 7 on August 14, 2013 (tem#32). Amendment 8 on March 25, 2014 (item#25-A),
Amendment 9 on July 16, 2014 (Item#3), and Amendment 10 on December 23, 2014 (ltem#7).

Funds are available in SFY 2016 and SFY 2017, with authority to adjust amounts between State
Fiscal Years, if needed and justified. '

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES :

Slate Current

Fiscal Modified Increase/ Revised
Year Class/Object Class Titie Budget {Decrease)’ Budqget
2005 102/500731 Contracts for Program Services $426,820 30 $426,820
2006 102/500731 Contracts for Program Services $818,733 $0 $818,733
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Program Services $759,163 30 $759,163
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State Current.
Fiscal Medified Increase/ Revised
Year Class/Obiect Class Title Budget {Decrease) Budget
2009 102/500731 Contracts for Program Services $605,802 - 80 $605,802
2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
201 102/500731 Contracts for Program Services $638,313 $0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727.698
2013 102/500731 Contracts for Program Services $3,536,979 {$53,760) $3,483,219
2014 102/500731 Contracts for Program Services  $3,179,166 ($111,086) $3,068,080
2015 102/500731 Contracts for Program Services  $3,566,270 $164 847 $3,731,117
2016 102/500731 Contracts for Program Services ~ $1,945440  $1,848,088 $3,794,528
2017 102/500731  Contracts for Program Services $0 $2,108320 $2.108,320
Sub Total $18,201,911 $22,159,319

$3,957,408

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current

Fiscal Modified Increase/ Revised

Year Class/Object Class Title Budget (Decrease} Budget

2014 34/500099 Major IT Systems $499, 520 {$124,800) $374.720

2015 34/500099  Major IT Systems $486,880 {$128,800) $358,080

2016 34/500099  Major IT Systems 30 $253,600 $253,600

Sub-Total $986,400 $0 $986,400

Total $19,188,311 $3,957,408 $23,145,719

EXPLANATION

This amendment is idenlified as sole source due to importance of continuing the services
obtained under this contract, which is scheduled to expire on December 31, 2015. Several of the
projects on which the Contractor has been working continue through Calendar Year 2016, with
deliverables for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management
Information System (MMIS). Given the rapid pace of program and system changes over the past year,
there has been no time to initiate a compelitive procurement. However, the quality assurance services
included in this amendment are a continuation of the services procured under the original contract that
was competitively bid. Cognosante, LLC has been providing ongoing Quality Assurance Services for
the Medicaid Management Information System starting in State Fisca! Year 2005 as required by the
Centers for Medicare and Medicaid Services (CMS).

This Amendment 11 will extend the contract by one year, through December 31, 2016, and will
provide for the following services:
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sExtension of quality assurance staff supporting the New HEIGHTS eligibility system enhancements
in compliance with federal requirements.

» Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are being funded by CMS at a 90 percent match rate and therefore require
independent quality assurance oversight to comply with federal requirements.

Should the Governor and Executive Council determine to nol approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System. Because
CMS requires a quality assurance vendor, a determination to not approve this Request may result in
the loss of federal funding.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds. , }

Geographic area to be served: Statewide.

Iin the event that the Federal funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

e I

Steven J. Kelleher
Acting Chief Information Officer/Director

Approved by:M W

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services' Mission is to join communitics and families in providing
opportunities for citizens to achieve health pad independence.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857 . :l ;’| ; / (/f
I

60)-271-68160 1.800-852-3345 Ext. 8160

Nicholas A Toumpas
Fax: 2714912 TDD Access: 1.-800-735-2964 www.dhhs.oh.gov

Commissioner
William L. Baggeroer 'vrk f/
Chiellnformation

OfficerMirector

December 2, 2014

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council 6_0\ ¢ '60ufi ¢

Slate House
Concord, N.H. 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source amendment (Amendment 10) to an existing contract {Purchase Order #
1018352) with Cognosante, LLC (Vendor #223062) 6263 North Scottsdale Road, Suite 200,
Scoltsdale, AZ 85250, for continuation of quality assurance services in compliance with the Centers for
Medicare and Medicaid Services by increasing the price limitation by $3,213,420 from $15,974,891 10
$19,188,311 effective upon the approval of the Governor and Executive Council through December 31,
2015, 10% General, 90% Federal.

The Governor and Executive Council approved the original contract on December 1, 2004 (Late
ltemn #E), Amendment 1 on December 12, 2006 (item #119A), Amendment 2 on December 11, 2007
{llem #60, Amendment 3 on December 18, 2008 (Item#57, Amendment 4 on June 23, 2010 (Item#95),
Amendment 5 on April 18, 2012 {llem#57), Amendment 6 on January 16, 2013 (ilem#17), Amendment
7 on August 14, 2013 (Item#32), Amendment 8 on March 26, 2014 (ltem#25-A} and Amendment 9 on

July 16, 2014 {item#3).

Funds are available in SFY 2015 and are anticipated o be available in SFY 2016 upon the
availability and continued appropriation of funding in future operaling budgets with authority to adjust
amounts between State Fiscal Years, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OQFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES

State Current
Fiscal Modified Increasel Revised
Year Class/Object Class Tille Budget (Decrease) Budqgel
2005 102/500731 Contracts for Program Services $426,820 50 $426,820
2006 102/50073%  Contracts for Program Services $818,733 50 $818,733
2007  102/500731 Contracts for Program Services $527,267 $0 $527.267

2008 102/500731 Coniracis for Program Services $759,163 %0 $759,163
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Stale Current

Fiscal Moadified increase/ Revised
Year Class/Object Class Title Budget (Decrease) Budget
2009 102/500731  Contracts for Program Services $605,802 %0  $605,802
2010 102500731 Conlracts for Program Services $470,260 30 $470,260
2011 102/500731  Contracts for Program Services $628,313 $0  $638.313
2012 102/500731 Contracts for Prograrn Services $1.727.698 $0 $1,727 698
2013 102500731  Contracts for Program Services $3.536.979 $0  $3,536,979
2014 102/500731 Contracts for Program Services $3,179,1656 0 $3,179,166
2015 102/500731  Contracts for Program Services $2,298,290 $1,267,980 $3,566,270
2016 102500731 Contracts for Program Services $0 $1945440 $1,945440

Sub-Total 1$14,988,491  $3,213,420 $18,201,%11

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE NEW
HEIGHTS INCREMENTAL MODERNIZATION

Stale Current
Fiscal Modified increase/ Revised
Year Class/Object Class Title Budgel {Decrease) Budgel
2014 34/500099 Major [T Systems ~ $499,520 $0 $499,520
2015 34/500093 Major IT Systems $486,880 30 $486,880
Sub-Total $986,400 $0 $986,400
Total ’ $15,974,891 $3,213,420 $19,188,311
EXPLANATION

This sole source amendment provides for the continuation of quality assurance services
procured under the original contract. The original contract was competitively bid. Cognosante, LLC
has been providing ongaing Quality Assurance Services to the Medicaid Managemen! Information
Systern as required by the Centers for Medicare and Medicaid Services since 2005, '

This amendment will provide for the following services in support of the Medicaid Management
Information System:

« Extension of quality assurance staff supporting the effort to centify the Medicaid Management
information System in accordance. with Centers for Medicare and Medicaid Services (CMS)
requirements, which is a prerequisite to obtaining enhanced federal fundang for maintenance
and opetation of the system

» Extension of quality assurance stafl supporting the New HEIGHTS eligibility system interfaces
necessary to determine Medicaid eligibility in compliance with federal requirements

» Extension of quality assurance staff to lest Medicaid Management Information System
enhancements that are required to meet State and federal mandates with 2015 deadiines.
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Should the Governor and Executive Council determine to not approve this Request, the
Department of Heallh and Human Services would experience a gap in qualily assurance services and
increase risk to the Medicaid Management Information System Re-Procurement Project. Because the
Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination to not
approve 1his Request would result in loss of federal funding.

Source of Funds: Design, Development and Implementauon phase; 90% federal funds,

10% genera! funds.

Geographic area to be served: Slatewide.

In the event that the Federal funds become no longer available, General Funds will not be
requested lo support this program,

Respectfully submitted,

Wiltiam L. Baggjoer

Chief Information Officer/Director

Approved & M

Nicholas A. Toumpas
Commissioner

The Depariment of Heolth ond Hunian Sereires Messin 15 1o potn cominicnties and fomlies s providing
oppoviunities for cizens tanchieoe health and imdepradence
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June 12,2014 3RC Approved

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council Date "‘ - \L‘ ~ \L,\
State House
Concord, New Hampshire 03301 llom# >

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information -
Services, to enter intc a sole source, amendment (Amendment 9} to an existing
contract (Purchase Order #1018352) with Cognosante LLC (Vendor#223062) at 6263
North Scottsdale Road, Suite 200, Scottsdale, AZ 85250 for continuation of quallly
assurance services in compliance with the Centers for Medicare and Medicaid Services
by increasing the price limitation by $170,352 from $15,804,539 to a new amount not to
exceed $15,974,891. The amendment will be effective upon the approval of the
Govemor and Executive Council through June 30, 2015. '

The Governor and Executive Council approved the original contract on Decernber
1, 2004 (Late item #E), Amendment 1 on December 12, 2006 {ltem-#119A), Amendment
- 2 on December 11, 2007 (item #60), Amendment 3 on December 18, 2008 (Itemn #57),
Amendment 4 on June 23, 2010 (Item #95), Amendment 5 on April 18, 2012 (ltem #57),
Amendment 6 on January 16, 2013 (ltem #17), Amendment 7 on August 14, 2013 (item
#32) and Amendment 8 on March 26, 2014 (Item#25-A). '

Funds are available in State Fiscal Years 2014 and 2015 with authority to adjust
amounts between State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCJIAL SERVICES, DEPT OF HEALTH AND
"HUMAN SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES,
OFFICE OF INFORMATION SERVICES

State Cumrent Increase/ Revised
Fiscal Year Class Object Class Title . : Budget {Decrease) Budget
2005 102/500731 Contracts for Progrém Senvces $426,620 $0 $426,820
2006 102/500731 Contracts for Program Senices $818,733 30 $818,733
2007 1021500731 Contracts for Program Sendces $6527,.267 0 $527,267
2008 102/500731 Contracts for Program Senvces $759,163 ) $759,163
2009 102/500731 Contracts for Program Senices $605,802 30 $605,802
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Continved
State Cument  increase/ Revised
Fiscal Year Class Object Class Title Budgel (Decrease) Budget
2010 102/500731 Contracls for Program Senvices $470,260 $0 $470,260
201 102/500731 Contracts for Program Senices $638,313 $0 $638,313
12012 102/500731  Contracts for Program Senices $1,727.698 S0 31,727,698
2013 102/500731 Contracts for Program Senices $3,536,979 $0  $3536,97%
2014° 102500731 Contracts for Program Services  $3,008,814 SO $3,179,166
2015 . 1027500731 Contracts for Program Senices $2,298,290 $170,352 $2,298,290

Sub-Total - $14,818,139  5170,352 514,988,491

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY
ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERNIZATION

State Cument Increase/ Revised
Fiscal Year Class Oblect Ciass Title Budget {Decrease)  Budget
2014 34/5000099 Major IT Systems $499,520 $0 $499,520
2015 34/5000099 Major IT Systems ) 5486,880 S0 5486, 880
Sub-Total $986,400 50 $986,400
Grand Total $15,804,539 $170,352 $15,974,891
EXPLANATION

This amendment is identified as sole source. The quality assurance services
included in this amendment are a continuation of the services procured under the
original contract that was competitively bid. Cognosante, LLC has been involved in the
Medicaid Management information System Reprocurement Project from its onset. The
vendor continues to pravide oversight of the Project in compliance with the Centers for
Medicare and Medicaid Services' Quality Assurance requirements. Cognosante, LLC
. has developed an integral understanding of New Hampshire's Medicaid Management
Information System and is in a unique position to continue their support of this effort. In
addition, Cognosante, LLC is the most practical alternative for ensuring un-interrupted,
infformed support to the Medicaid Management Information System Reprocurement
Project. See the Bid Summary that is attached.

Cognosante, LLC's quality assurance services in Amendment 9 are required for
the Medicaid Management Information System Reprocurement Project to implement the
‘New Hampshire Health Protection Program. The Centers for Medicaid and Medicaid
Services requires these services as a condition of the enhanced 90% federal funding. -
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The purpose of the Amendment 9 is to provide cne additional full-time resource
for a period of 6 months in support of the implementation of the New Hampshire
Protection Program functionality within New Hampshire's Medicaid Management
Information System.

A scanned copy of this item, including the G&C letters and accompanying
documentation from the original agreement and subsequent amendments will be
available online once posted to the meeling agenda for the Gaovernor and Executive

. Council.
Should the Governor and Executive Council determine not to approve this

Request, the New Hampshire Health Protection Program could be delayed.

Ninety percent (90%) federal funding for the Design, Development and
Implementation effort in this Amendment 9 is pending approval by the Centers for
Medicare and Medicaid Services. Approval is expected.

Source of Funds:; Design, Development and Implementation effort is; 90% federal
funds and 10% General Funds.

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submiited, _
William L. Baggefder

Chief Information
Officer/Director

Approved by,

Nicholas A. Toumgas
Commissioner

The Depsrement of Health and Human Services” Mission is to joln communities and families in providing
opportunities for citizens to achieve heaith and independence
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March 14, 2014

G&C Approved

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council L )

State House Dats & ¢ % [
Concord, N.H. 03301 o 7
Item & RV IR

REQUESTED ACTION

Authorize the Department of Health and [{uman Services, Office of Information Services, to enter into a
sole source amendment (Amendment 8) to an existing conuract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ
85250, for continuation of quality assurance services in compliance with the Centers for Medicare and Medicaid
Services by increasing the price limitation by $2,547,664 from $£13,256,875 to a new amount not to exceed
$15,804,539. The Governor and the Honorable Council approved the original contract on December 7, 2005
(Late Item #C), Amendment 1 on December 11, 2007 (ltem #59), Amendment 2 on June 17, 2009 (ltem #92),
Amendment 3 on June 23, 2010 (Item#97), Amendment 4 on June 23, 2010 (Item #94), Amendment 5 on April
18, 2012 (ltem#57), Amendment 6 on January 16, 2013 (Item#17) and Amendment 7 on August 14, 2013

(tem#32).

Funds are available in SFY 2014 through SFY 2015 as follows with the authority to adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Govemor
and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Current Increase Modified
State Fiscal Year  Class Obiect ass Title Budget {Decrease) Budpet
2003 102/50073] Contracts for Program Services $426,820 $0 $426,820
2006 102/500731 Contracts for Program Services $813,733 50 5818733
2007 102/500731 Contracts for Program Services $527.267 50 $£527,267
2008 1027500731 Coniracts for Program Scrvices £759,163 50 $759,163
2009 102/50073) Contracts for Program Services $£605,802 50 $605,802
2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
2011 1027500731 Contracts for Program Scrvices $638,113 50 $638313
. 2012 102/500731 Coniracts for Program Services $1,727,658 50 $1,727,6598
2013 102/500731 Coniracts for Program Services 53,536,979 $0 $3,536,919
2014 102/500731 ~ Contracts for Program Services $2,426,094 $0 $2,426,094
2015 102/500731 Contracts for Program Scrvices '$333.346 31,964,944 $2,298 260

Sub-Total $12,270,475 51,964,944 $14,235.41%
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05-95-45-450016-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

Clrrem Increase Modified
State Fiscal Year  Class Object Class Tile Budget (Dcereasc) Budgel
2014 34/500099 Major IT Sysiems $499 520 50 $499 520
2015. ., . 34/500099 Major IT Systems $486 880 30 §486.880
s -, Sub-Total $956,400 $0 $986,400

05-95-47-470010-7948 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, OFFICE OF MEDICAID & BUSINESS POLICY, OFFICE OF MEDICAID & BUSINESS
POLICY |

Current Increase Modified
Statg Fisca] Year  Class Object f ass Title Budget (Decrease) Budget
12014 102/500731 Contrects for Program Services , 30 $582.720 $582,720
Sub-Total $0 3$581,720 $582,7120
Grand Total $13,256,875 32,547,664 515,804,539

EXPLANATION

This amendment is identified as sole source, The quality assurance services included in this amendment
are a continuation of the services procured under the original contract that was competitively bid. Cognosante,
LLC has been involved in the Medicaid Management Information System Reprocurement Project from its onset.
The vendor continues to provide oversight of the Project in compliance with Centers for Medicare and Medicaid
Services Quality Assurance Requirements. Cognosante, LLC has developed an integral understanding of the New
Hampshire Medicaid Management Information System and is in a unique position to continue their support of this
effort and are the most practical altemative for ensuring un-interrupted, informed support to the Medicaid
Management Information System Reprocurement Project. Sce the Bid Summary that is attached.

Cogmosante, LLC’s services in Amendment 8 are required for the Medicaid Management Information
System Reprocurement Project 1o implement three (3) enhancements to the Medicaid Management Information
System as required by the Centers for Medicaid and Medicare Services:

1. T-MSIS (Medicaid Statistical System)
2. Health Insurance Portability and Accountability Act Operating Rules
3. ICD-10( used for reporting of medical diagnoses and inpatient procedurces).

This Amendment 8 will extend the following conltract services:

«Contract Item 3.20, System Intcgration and Testing and User Acceptance Testing: Medicaid
Management Information Systems and related Enhancements including T-MSIS (Medicaid
Statistical System), Health Insurance Portability and Accountability Act Operaling Rules and
ICD-10( used for reporting of medical diagnoses and inpatient procedures)
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. oContract ltem 3.2, Testing and Optional Support: additional quality assurance’ resources to' the
existing scope of services

+Contract ltem 4.6; Medicaid Management Information System Certification Suppon
sProject Management Services for the Medicaid Management information System

Should the Governor and Executive Council determine 1o not approve this Request, the Department of
Health and Human Services would experience 'a gap in qualily assurance services and increase risk to the
Medicaid Management Information System Reprocurement Project, that would jeopardize the integrity of the
Medicaid Management Information System.  Because the Centers for Medicare 2nd Medicaid Services require a
quality assurance vendor, a determination to not approve this Request could result in loss of federal funding. In
addition, failure to implement the Centers for Medicare and Medicaid Service required enhancements would
result in a significant loss of federal revenue due to non-cenification of the Medicaid Management Information

System.

Funding for this Amendment is anticipated from the Centers for Medicare and Medicaid Services pending
submission of federally required Implementation Advanced Planning Documents by the Department of Health

and Human.Services. .

Source of Funds: Design, Dcvclopmcni and Lmplementation phase: 90% federal funds,
10% general funds.

Geographic arca to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requesied to
support this prograrn.

Respectfully submutted, ,
Cor
Wiltiam L. Baggeroer

Chief Information Officer/Director

Approved by: "MMQU ‘(LQM o

Nicholas A. Toumpas
— Commissioner

The Department of Health and Human Services’ Mission is (olpiu communities and farnilies in providing
opporiunities for citizens to achicve health and independence.
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Her Excellency, Governor Margaret Wood Hassan ¥~
and the Honorable Council ! 3 9\
State House

Concord, N.H. 03301

REQUESTED ACTION

Authorize 1he Department of Health and Human Services, Office of Information Services, to enter into a
sole source amendment (Amendment 7) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) {formerly FOX Systems, LLC) at 6263 Nonh Scottsdale Road, Suite 200, Scottsdale, AZ:
85250, for continuation of quality assurance scrvices and expansion of the scope of services in compliance with
the Centers for Medicare and Medicaid Services by increasing the price limitation by $986,400 from $12,270,475
to a pew amount not to exceed $13,256,875 and by extending the completion date from December 31, 2014, to
June 30, 2015, effective July 24, 2013, or upon Govemor and Council approval, whichever is later.. The
Govemor and Executive Council: approved the original contrect on December 7, 2005 (Late liem #C),
Amendment | on December 11, 2007 (Ttem #59), Amendment 2-on June 17, 2009 (Item #92), Amendment 3 on
June 23, 2010 (Itemsi97), Amecodment 4 on June 23, 2010 (Item #94), Amendment 5 on April 18, 2012
(Ttem#57) and Amendment 6 on January 16, 2013 (Item#17).

Funds are available in SFY 2014 through SFY 2015 as follows with the authority 1o adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Governor
and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

!

State Cuprent Revised
] 'ss Obiject Class Title Modified  docreas®l  ypogined
Yea Budget {Degresse) Budget
2005  102/500731 Contracts for Program Services $426,820 $0 $426 820
2006 102/5007131 Conlracts for Program Services $818,733 $0 $81B,733
2007 102/500731 Contracts for Program Services $527267 30 $527,267
2008 102/500731 Contracis for Program Services $759,163 50 $759,163
2000 102/500731 Contracis for Program Services $605,802 30 $605,802
2010 102/50073) Conlracts for Program Services $470.260 50 $470,260
2011 1024500731 Contracts for Progﬁm Services $638,313 L {1] $538.313
2002 1021500731 Contracts for Program Services $1,727,698 $0 $1,727.698
2013 102/50073¢t Contracts for Program Services $3,536,979 30 $3,536,979
2014 1027500731 Contracts for Program Services $2,426,094 30 $2.426,094
2015 10500731 Contracts for Program Services 5333346 50 $333,346

Sub-Total 512,270,475 30 312,270,475
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05-95-45-450016-TBD HEALTRH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HOS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

Stale Current evized
Eiscal  Class Object Class Title Modified m”“-"&- “f ) Modified.
Ycar- Budgat Budpet
2004 34/500099 Major IT Systems 30 5499520 $499,520
2015 34/500099 Major IT Systems $0 35486880 $486,880
Sub Total : ) 30 5986,400 $986,400
Total 312270475 £986,400 $13,256 875
EXPLANATION

This amendment is identificd as sole source. The quality assurance services included in this amendment
are an expansion of the scrvices procured under the original contract that was competitively bid. Cognosante,
LLC has been providing ongoing Quality Assurance Services to the Medicaid Management Information System
starting in State Fiscal Year 2005 as required by the Centers for Medicare and Medicaid Services. The purpose of
this Amendment is to expand the scope of services provided by Cognosante, LLC to include providing Quality
Assurance Services lo the New Heights Incremental Modemization project. A quality assurance vendor is
required by the Centers for Medicare and Medicaid Services for States to reccive 90% neimbursement  for
modemization of Medicaid Ehgublhty systems - in our case New HEIGHTS. The Department had intended to
competitively procure this scrvice as had been outlined to the Centers for Medicare and Medicaid Services in the
Advance Planning Document Update spproved August 10, 2012. However the timeline to complete this
procurement had an anticipated stact date of January 2014. The Centers for Medicare and Medicaid Services
informed New Hampshire on April 24, 2013 'of the mandate that New Hampshire would have to have this service
in place po later than July of 20)3 to be able (o interface with the Federal Deta Hub. Amending our existing
Medicaid Management Information System Reprocurement quality assurance contract with Cognosante is our
only viable option. Cognosante is very familiar with New Hampshire Medicaid systems having worked with us
for several years (vender is qualified), their billing rates were already set and approved by the State of New
Hampshbire (fair cost), and an agreement to expand their quality assurance work to Medicaid eligibility is doable
by the Centers for Medicare and Medicaid Services imposed deadline of July 2013 (timeliness).

The goal of the New Heights Incremental Moderaization project is to further streamline the Depariment
of Health and Human Services® operations and (o cohance client services. Enhancemests to New Heights system
are expected Lo yield significant efficiencies 1o contain operating costs and improve productivity, The savings are
based on improved worker productivity of an average 6% or 120 hours annually per DCA case worker. These
efficiencies will contribute towards the Department of Health and Human Services’ ability to maintain increased
caseloads, including partial mitigation of the edimunistrative expense which will be incurred if New Hampshire
expands Medicaid under the Patient Protection and Affordable Care Act.

In addition to the quantitative benefits described above, these enhancerocots are critical to support the
Department of Health and Human Service’s stralegic vision for improved service ddlivery, client-centric
orientation with operational efficiencies. For example, a text reminder for appointments offers improved client
service and improves the Division of Client Services case’ management efficiency by reducing the “no show™
percentage and costs sssociated with lost productivity and rescheduling. In the long term, the Department of
Health and Human Services will be in a stronger position lo support. ongoing evolulion using a contemporory case
management system which enhances customer service, contains administrative expense and providcs
infrastructure to manage benefits and policy.
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Should the Governor and Exccutive Council delermine to not approve this Request, the Depaniment of
Heaith and Human Services would experience a gap in quality assurance scrvices and increase risk 1o the New
Heights Incremenial Modemization project, that would jeopardize the integrity of the New Heights System.
Because the Centers for Medicare and Mediceid Services require a quality assurance vendor, a determination 10
not approve this Request would result in loss of federal funding.

Funding for the New Heighis Incrememal Modemizalion project is provided through the Patient
Protection and Affordable Care Acl: Public Law 111.1148. The Centers for Medicare and Medicaid Services has
approved funding of $500,000 for Quality Assurance Services and the remaining federal approval is anticipated
based on addilional Advanced Planning Documents scheduled for submission by the Department of Health and

Human Services.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area 10 be served: Statewide.

In the cvent that the Federal funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Chief lnfommuon Ofl" cerfDucaor

Approved by: b\& /

Nicholas 4 Toumpas
Commissioner

NN

Peter C. Hastings
Commissioner )
Depariment of information Technology

The Department of Health und Human Services’ Mission is to join communities and familics in providing
opporiunilies for cilizens lo acliieve Aralth and independence,
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William L- Baggeroer
Chief Inforrastion & \(]

Officer’Director

December 14, 2012
@ak@é
Her Excellency, Governor Margaset Wood Hassan &LE
and the Honorable Council
State House
Concord, New Hampshire 0330]

REQUESTED ACTION 9 fom> 2% GV

Authorize the Depaniment of Heafth and Human Services, Office of [nformation Services, 10 enler into a
sole source amendment (Amendment 6) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) {formerly FOX Systems, L1.C), 6263 North Scottsdale Road, Suite 200, Scoltsdale, AZ
85250, for continuation of quality assurance services and expansion of the scope of services in compliance with
the Ceniars for Medicare and Medicaid Services regulations related to the Siate's Medicaid Management
Information System project by increasing the price limitation by $2,663,798 from $§9,606,677 to a pew arpount
not to exceed $12,270,475 and by extending the completion dale from December 31, 2013, to Decamber 31,
2014, effective December 19, 2012, or upon Governor and Executive Council approval, whichever is later.
Govemor and Executive Couacil approved the original contract on December 1, 2004 (Late ltem #E),
Amendment 1 on Decanber 12, 2006 (llem #119A), Amendment 2 on December 11, 2007 (han #50),
Amendment 3 on Decernber 18,2008 (ltem #57), Amendment 4 on June 23, 2010 (ltan #95) and Amendment 5
oa April 1B, 2012 (ltem #57). Funds are available in State Fisca) Year 2013 and are anticipated 1o be available in
State Fiscal Years 2014 and 2015 upon the availability and cootinued appropriation of funds in future operating
budgets with authority 1o adjust amounts between State Fiscal Years if nceded and justified,

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF INFORMATION SERVICES

Clags Obiect Clags Titke Curent Modified  Increase/ Revised

tate Fi Yea
Budeet (Decrease)  Modified Budeat
Conuacts for
SFY 2005 102/500731  Program Services $426,320.00 £0.00 $426,820.00
Contracts {os
SFY 2006  102/500731  Progiam Scrvices $818,733.00 $0.00 $818,733.00
Conuacts for

SFY 2007  10U500731  Program Scrvices £527,267.00 $0.00 $527,267.00
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Siate Tiscal Year Class Object

SFY 2008  102/30071)
SFY 2009  102/50073)
SFY 2010 102/500731-
SFY 2011 102/500731
SFY 2012 102/5007))
SFY 2013 102/500731
SFY 2014 102/50073]
SFY 2015 102/50073}
Sub Total

Class Tile

Contracts for
Pregram Services
Coniracts for
Program Services
Contracits for
Program Services
Contracts for
Program Services
Conlracis for
Program Services
Contracts for
Program Services
Contracts for
Prograsn Services
Contracts for
Program Services

Cusrent Modified  Increase/ Revised
Budget {Degease)  Modified Budget
$759,163.00 $0.00 $759,163.00
3605,802.00 $0.00 $605,802.00
$470,260.00 50.00 £470,260.00
$638,313.00 30.00 $638,313.00

$1,897,119.00 $0.00  31,897,119.00
$3,210,487.00 ($3,210,437.00) $0.00
$252,713.00 §2,003,9560.00 $2,256,671.00
$0.00 $133,346.00 $313 346.00
$9.606,677.00 (5873,181.00} $8,733.496.00

05-55-95-956010-6147 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND BUMAN
HHS:COMNMISSIONER, OFF MEDICAID & BUSINESS POLICY, PROVIDER PAYMENTS

Sute Fisca) Year Class Object

SFY 2013

Total

Class Title

Medical Payments o

101/500729 Provider
Sub Total

Curent Modified  Ingrease/ Revised
Budgel (Degrease)  Modificd Budgel
Y
$0.00  $3,536979.00  53,536979.00
$0.00  $3,536979.00  33,536,979.00

$9,606,677.00 $2,663,798.00 §12,270,475.00

EXPLANATION

L

SVC,

This amendment is identified as sole source. The quality assurance services included in this amendment
are a continualion of the services precured under the original centract that was competitively bid. Cognosante,
LLC has been involved in this major systens initiative from its onset. The vendor has provided oversight of the
detailed system design and the current testing phase. They have developed an integral undersianding of the New
Hampshire Medicaid Management lnformation System and aze in a unique position to continue in their support of
this effort and are the most practical altemative for ensuring uninlequpted, informed support to the Medicaid
Management Information System; including the expanded scope of services included in this amendment. Sec

The Bid Summary is attached.
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The purpose ol lhis request is to contipue the prowision of quality assurance services provided by
Cognosante, LLC through December 31, 2014, in support of the Department’s implementation of a new Medicaid
Management Information System and to cxpand the scope of services to include additional resources for user
acceplance 1esting, dedicated support for preparation and review of the posi-implementation federal cenification
requirernents and for project monitoring and reponing.

The Medicaid Management Information System, including its Medicaid claims adjudication and payment
functions, is a crilical systern Tor the Department of Healib and Human Services. The Medicaid Management
I[oformation System processes over $900 million in paymenis to over 5,000 actively billing and cnrolled New
Hampshire Medicaid providers annually. These services are provided to eligible recipients under the New
Hampshire Medicaid programm.  The MNew Hampshire Medicaid Management Information Sysiem is the
Department's primary system for administering and managing costs for the New Hampshire Medicaid program.

It is vitally important that the new Medicaid Management Information System is able to perform all of its
required funclions, and 1o perform them with integrity. The new Medicaid Management Information System
must be secure, stable, accurate, and efficient. It must be able to store eligibilily data for the current annual New
Hampshire Medicaid population of approximately 130,000, enrolled provider data for approximately 19,000
providers, and 7 years of claims payment history. It must be able to receive over 6 milltion paper and electronic
claims from providers, process those claims against the available data, execute applicable edits, and detamine
the appropriate payment. The Sysiem roust be able to generate reliable reports, avoid costs where other insurance
for 2 member exists, and identify potentiaily fraudulent provider billing practices for further investigation.

The new New Haropshise Medicaid Management Informatjon System will replace the existing 18-ycar-
old legacy Medicaid Management Information System. On Apnil 18, 2012 (Tteru #57) the Govemor and
Executive Council approved Amendment #5 1o extend the agreement for up to 13 months, through December 31,
2013. That Amendmeot also revised the project schedule for design, development and implementation of System
and expanded the scope of services. '

This amendment {Amendment 6):

= rc-aligns the schedule of quality assurance services with a revised project schedule for design,
development and implementation of the New Hampshire Medicaid Management Information
System, including the extension of the contract completion date for up to 12 months, from
December 31, 2013, 1o deployment on April 1, 2013, and through December 31, 2014, lor post-
deployment centification and the testing of both federal and state mandated enhancements:

¢ provides the Depanment, at its sole discretion, the option to lerminate Lhe contract as eardy as
December 31, 2013, by providing the contractor with 30 calendar days advance wrilten notice.
It also allows the State to reduce the level of Cognosante staffing for testing and certification
activities after December 31, 2013, by providing 30 calendar days advanced notice;

» expands the scope of services to provide for additional user scceptance and end-10-end testing
services through the duration of design and development, and impiementstion of the Systan
during which al] system processes will be executed multiple 1imes in a coordinacd roanner Lo
_replicate daily, weekly, monthly, quanerly, and annual cycle processing; and
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|
* expands the scope of services to provide for dedicated support for coordination of CMS

Certification preparation activities including early collection of operations and system anifacts
and readiness review. These activities must take place just prior to system go-live, during which
lime State project resources must focus on implementation and operations transition issues, and
continue afler implementation in preparation for actual CMS certification. These services will
help suppont federal certification of the Medicaid Management Information System that will
eatitle the Department to an enbanced rate of Federal Financial Panticipation (FFP) for Medicaid
Management Informnation System operations.

v

The significant progress realized to date on the New Hampshire Medicaid Management Information
System Project is due in part to the consistent quality asswrance support provided by Cognosante. This
amendment will enable the Department to retain the expertise of those Cognosante's staff who have devcloped an
in-deplh understanding of the overall New Hampshire Medicaid Management Informstion System design,
development znd implementation effort. Along with the Staie project team , Cognosante staff will continue to
monitor, verify, 20d validate implementation contractor deliverables and execute tests, to help ensure that the
new system mests the requirements and processes claims payment with integrity.

Should the Govemor and Executive Council determine 1o not approve this Request, the Department
would experience a gap in quality assurance services and increased risk o the project, that would jeopardize the
integrity of the new Medicaid Management Information System implementation. Because the Centers for
Medicare 2nd Medicaid Services requires a quality assurance vendor, a determination to not approve this Roquest
would result in loss of federal funding for the new system.

Federal funding for this agreement is pending the Centers for Medicare and Medicaid Services approval
of an upcoming amendment to the Department's Implementation Advanced Planning Document.

Source of Funds: 9% federal funds and 10% general funds.
Area served: Statewide.

In the event that the Federal funds become no longer available, General Fuods will not be requested to
support this program.

Respectfully submitted,

Ut Z Boﬁxzuﬂ—\“
William L. Baggeroer

Chicf Information Officer/
Director
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Approved by:B‘pr_ M -

Nicholas A. Toumpas
Comumissioner

Peter Hastings
Acting Commissioner
Depariment of Information Technology

N

The Department of Healih and Human Services’ Mission s 1o join communiticy and familics in providing
Opporiunities for citizens to ochicwe Aealth and independence.
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REQUESTED ACTION New # 57

Authorize the Department of Heaith and Human Services, Office of Information Services, to enter into a
sole source, amendment (Armendment 5) to an existing contract (Puschase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ
85250, to extend the completion date from June 30, 2012 to December 31, 2013, for continuation of quality
assurance services related to the Stats’s Medicaid Management Information Systém project 2nd increase the price
limitation by $2,535,902 from 37,070,774 to a new amount not to excocd $9,606,676, cffective July |, 2012 or
upon the spproval of the Governor and Executive Council whichever s later. The Governor and Executive
Council approved the origing] contract oa Deccmber 7, 2005 (Late Item #C), Amendment 1 on December 11,
2007 (ltem #59), Amendment 2 on June 17, 2009 (Jlem #92), Amendment 3 on June 23, 2010 (l1em#97) and
Amendment 4 on June 23, 2010 (Ttem #94).

Funds are available in SFY 2013 as follows and are anticipated to be availsble in SFY 2014 upon the
availability and continued eppropriation of funds in future operating budgets with autherity to adjust amounts
between State Fiscal Years if needed and justified.

05-95-95-054010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND OUMAN
SERVICES. EHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Smate Fiscal YearClass Obigct Class Tilke Cument Modified  Inctreage/ Revized
Budget " (Decrease)  Muodified Budest
SFY 2005 1027500731 Coatracts for Program Services $426,320.00 $0.00 $426,820.00
SFY 2006 102/500731 Contracts for Program Services £818.733.00 $0.00 $313.733.00
SFY 2007 1027500731 Contracts for Program Services $527,267.00 $0.00 £527.267.00
SFY 2008 102/500731 Contraets for Propram Services $759,163.00 30.00 $759,163.00
SFY 2009 102/500731 Contracts for Program Services  $605,802.00 $0.00 $605.802.00
SFY 2010 102/500731 Contracts {or Program Services $470,260.00 $0.00 $470,260.00
SFY 2011 102/500731 Contracts for Program Services  $2,313,131.00 (5} 674,868.00) $6138,111.00
SFY 2012 o 1027500731 Contracts for Program Services  $1,149,543.00 $747,571.00  51,897,119.00
SFY 2013 102/500731 Contracts for Program Scrvices $0.00 $3,210487.00  $3,210,437.00
SFY 2014 102/500731 Contracts for Program Services ©30.00 $252.712.00 $252,712.00

TOTAL . $7,070,774.00 $2.515.902.00  §9.606,676.00
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EXPLANATION

This amendment is a fixed priced, sole source amendment.  Services included in this Amendment were
originally competitively bid, but were not re-bid because they are a continuation of the services procured under
the original‘contract and because Cognosante, given ils involvement in this major systems initiative from its onset
through detailed system design to the current testing phase, has developed an integral understanding of the NH
Mecdicaid Management Information Sysiem solution and is the most praclical altemative for ensuring
unintertupted, informed support through to the Medicaid Management Information System implementation. See
Attachment A Bidders List at the end of this document.

The purpose of the above requested action is to continue the provision of quality assurance services
provided by Cognosante, LLC through December 31, 2013 in support of the Department’s implemenlation of a
new Medicaid Management Information System 20d 10 expand the scope of scrvices in the Contract o include

" “additional resources for end-to-end and user acceptance testing, dedicated support for preparation and review of

the post-implementation certification requirements, and incremental quality assurance testing and reporiing
specifically focused on the new “5010” electronic transaction functionality recently approved and added to the

System design strategy.

The NH Medicaid Management Information System project is a major information systems initiative
underway with the Department of Health and Human Services and the Department of Informstion Technology
(DoIT), to replace the existing 18 year old legacy Medicaid Management Information System with a new system
that meets or exceeds the requirements of the NH Medicaid Management Information System Request For
Proposals #RFP-DHEHS-2005-002. '

On March 7, 2012 (ltem #22A) the Governor and Executive Council approved expanding the scope and
extending schedule for the design, development and implementation of the MMIS currently underway with ACS
Statc Healtheare LLC (ACS) to enable the new system to support electronic transactions in a 5010 format
compatible with federal requirements mandated under the Health Insurance Portability and Accountability Acl
and 45 CFR 162. Conscquently, these modifications create the need to extend and expand Cognosante’s quality
assurance support for testing, system go-live, and post-implementation centification. The Medicaid Management
Information System implementation is currently anticipated to go live on or before December 31, 2012,

Specifically, Amendment § re-aligns the schedule of quality assurance services with the revised project
schedule for design, development and implementation of the Medicaid Management [nformation System. [t
extends the Contract completion date for up to 18 months, through December 31, 2013, with the option for early
tesmination by the State as soon as the Medicaid Management Information System is implemented and the post-
implementation federal certification phase is complete. The Amendment provides the Department, at its sole
discretion, the option to terminate the contract as early as July 31, 2013, or the [ast day of any month thereafter,
by providing the contractor with 30 calendar days advance written nolice.

Additionally, lhe Amendment expands the scope of services to provide for:

»  Additional user acceptance and end-to-end testing services through the duration of design and
development, and implementation of the System during which ail system processes will be
executed multiple Times in @ coordinated manner to replicate daily, weekly, monthly, quarterly,
and annual cycle processing;

. 1]
 Dedicated support for coordination of CMS Certification preparation activities including early
collection of operations and system artifacts and readiness roview. These activities must Lake
place just prior to and immediately following system go-live, during which time State project
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resources must focus on implementation and operations transition issues. These services will
help support federal centification of the Medicaid Management Information Sysiem that will
cntitle the Department to an cnhanced rate of Federal Financial Participation (FFP) for Medicaid
Management Information System operations,

»  Additiona) resources for testing and centification supporn to correspond with the new “5010”
functional sysiem requirements for eloctronic transaction processing added to the design of the
Medicaid Management Information System. The breadth of the 5010 changes across the system
necessitates that many sysiem functions previously tested and validated during system integration
icsting must be retested in their entirety 1o ensure that 5010 related changes have not adversely
irnpacted system processing capabilities or their integrity.

The Medicaid Management Information System, iocluding its Medicaid claims adjudication and payment
functions, is a mission critical system for the Departnent of Health and Human Services. The Medicaid
Management Information System processes over $900 million in payments to over 5,600 actively billing and
carolled New Hampshire Medicaid providers annually, for services provided to cligible recipients under the New
Hampshire Medicaid program. It is the Department of Health and Human Services’ primary system for
administering and managing costs for the New Hampshire Medicaid program.

It is critically important that the new Medicaid Management Information System is able to perform all of
ity required functions, and to perform them with integrity. The new Medicaid Management Information System
must be secure, stable, accurate, and efficient. 1t must be able to store cligibility data for the cusrent ammual New
Hampshire Medicaid population of approximately 120,000, enrolled provider data for approximately 19,000
providers, and 7 years of claims payment history. It must be able to reccive over 6 million paper and electronic
claims from providers, process those clairns against the available data, execute applicable edits, and determine
the approprizte payment, The Medicaid Management Information System must be able to generate relisble
reports, aveid costs where other insurance for a member exists, and to identify potentially fraudulent provider
billing practices for further investigation.

The significant progress realized to date on the New Hampshire Medicaid Management Information
System Project is doe in pan to the quality assurance support provided by Cognosante. This amendment will
ensble the Department to retain the expertise of those Cognosante staff who have developed an in-depth
understanding of the overall NH Medicaid Management Information System DDI effort  Along with State
project team staff, Cognosante staff will continue lo monitor, verify, and validate implementation contractor
deliverables and cxecule tests, to help ensure that the new MMIS meets the RFP requirements, and processes
. claims payment with integrity. Should the Governor and Executive Council determine to not approve this
Request, the Department would experience a gap in quality assurance services and increased risk to the project
which may jeopardize the inlegrity of the Medicaid Management [nformation Systera implementation

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% genenal funds.

Geographic arca 10 be served: Statewide.

In the event that the Feders] funds become no lonéer available, General Funds will not be requested to
support this program.
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Respectfully submitted, -

o o o

William L. Baggeroer
Chief Information Officer

aomonesty WM AT

Nicbolas A. Toumpas

Commissioner
S. Williams Rogers
Commissioner
Department of Information Technology
|
The Department of flexith and Human Scrvices’ Mistion is to join o0 iGes and faraibes in providing

opportunities for citisens Lo schisve bealth and indepandance.
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Kathlsea A. Dunn
Directer
May 18,2010
APPROVED BY
His Excellency, Goverpor John H. Lynch
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Copcord, NH  0330! PAcE 3
M # G5

REQUESTED ACTION

Authorize the Department of Health and Human Secvices (DHHS), Office of Medicawd Business and-
Policy (OMBP) to enter into a sole source contract amendment {Amcadment 4) to an existing contract) (P.O. #
1002153 with FOX Systems, LLC (FOX or Contractor), Vendor #172138, 6263 North Scottsdale Road, Suite
200, Scottsdale, AZ 85250 (formerly FOX Systems, Inc.) to extend the completion date from June 30, 2010 to
June 30, 2012, for continuation of quality assurance services related to the State’s Medicaid Management
Information Systern project and to increase the price limitation by 51,811,579 from $5,259,195 to 37,070,774
effective June 23, 2010 or the date of Governor and Executive Council approval, whichever is later. The
Governor and Executive Council approved the criginal contract on Decernber 1, 2004 (Late liem 3E),
Amendment | on December 12, 2006 (lterm #119A), Amendment 2 on December |1, 2007 (Ttem #60) and
Amendment 3 o December 18, 2008 (Jtes #57).

Funds are anticipated to be available in SFY 2011 and SFY 2012 as identified below with autherity to
adjust amounts between fiscal years if needed and justified.

05-95-95-956010-6134 HEALTH AND SOCIAL SERVICES, DEPARTMENT OF HEALTH AND
HUMAN SERVICES HHS: COMMISSIONER, OFF OF MEDICAID & BUSINESS POLICY,
MEDICAID CLAIMS MANAGEMENT SYSTEMS

State Fiscal  Class Obieet Clas Title Cuirzent Mogified Ingrease/ Revised
Year Budect (Decrease)  Modified Budest

SFY 2005 102/500731 Contracts for Program Services §426,820.00 50 $426,820.00
SFY 2006 102/50073] Coatracts for Program Services $818,733.00 $0 3218,733.00
SFY 2007 102/500731 Contracts for Program Services $527,267.00 50 $527,261.00
SFY 2008 102s500731 Contracts for Program Services $759.163.00 50 $759,163.00
SFY 2009 102/500731 Contracts for Program Services $1,273,088.00 (5667,286.00) $605,202.00
SFY 2010 102/500731 Contracts for Program Services $1,454,124.00 (5983,364.00) $470,260.00
SFY 2011 102/50073]1 Ceatracts for Program Services $0.00 $2,313,131.00 $2,313,181.00
SFY 20012 102/500731 Coatracts for Program Services $0.00  '$1,149,543.00 $1,149,543.00

TOTAL - $5,259,195.00 $1,811,579.00 $7,070,774.00
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EXPLANATION

The purpose of the above requested action is to enable the continuation of quality assurance (QA)
services provided by FOX Systems, LLC in support of the DHHS's Medicaid Management Information Systern
{MMIS) implementation. The NH MMIS project is 2 major information systems initiative underway with the
DHHS and the Department of Information Technology (Dol T), to replace the existing 16 year old legacy MMIS
with a new system that meets or exceeds the requitements of the NH MMIS Request For Proposals (RFP).

Delays in the design, development and implementation {DDI) of the MMIS underway with ACS State
Healtheare ‘LLC (ACS), as previously acknowledged to the Governor and Executive Council, roquire extending
FOX’s QA support for lesting, System go-live, and post-implementation certification. This Amendment 4
updates the' deliverables timefidmes to align with the current project schedule and adjusts deliverzbics to
accoramodate the system testing and implementation methodology adopted by the DDI vendor. The amendment
will enable the DHHS ‘& retain the expertise of those FOX Systems’ stafl who, to date, have developed an in-
depth understanding of the overall NH MMIS DD effort. Along with State project team staff, FOX QA staff
will continue to monitor, verify, and validate implementation contractor deliverables and execute tests, (o belp
ensure that the pew MMIS meets the RFP requirements, and processes claims payment with integrity.

The Govemor and Executive Council approved the original QA contract witb FOX Systems, LLC on
December 1, 2004 (Latc item #E), one year prior to finalizing the MMIS DDI eontract. Pre-DDI services resulted
in activitics and deliverables that belped the Siate’s MMIS project team and Medicaid program arca staff
organize historical information and prepare for the onset of the system devclopment phase. Final execution and
spproval of the implementation contract with ACS was achieved a year after the QA contract wes finalized. A
no-cost amendment (Amendment 1) to the QA contract, necessary 1o accomunodate the fater than anticipated
start-up of the system development phase of the contract, was approved by Governor and Executive Council on
December 12, 2006 (ftem # 119A) aod exteoded the duration of the QA contract 10 December 31, 2007.
Ameadment 2, approved by Govemor and Executive Council on December 11, 2007 (Tiem #60), extended the
duration of the contract one additional year to December 31, 2008. Amendmeat 3 extended the contract period
through June 30, 2010 (Item #57), with thc option, at the State’s sole discretion and with the approval of
Governor and Exccutive Council, 10 extend the contract period through December 31, 2010. This Amendroent 4
adds a minimum of 18 months and & maximum of two years to the contract period, from June 30, 2010 to Juoe
30,2012, a period of up to 18 months beyond the extension period approved in Amendment 3,

The MMIS implementation is currently anticipated to go live on or before October |, 2011. Amendment
4 provides for QA service coverage to conclude work related to testing, implementation, apd six months of
post-implementation support. The post-irplementation support is required to help support fedesal certification of
the MMIS that will entitle the DHHS to an enhanced rate of Federal Financial Participation (FFP) for MMIS
operations. In addition, this Amendmeat provides the DHHS with the option to terminate the contract carly if
possible, as soon as the MMIS is implemented and the post-implementation certification phase is complete.
Specifically, the DHHS, at its sole option, may terminate the contract cffective as early &s December 31, 2011, or
the last day of any month thereafter, by providiag the contractor with 30 calendar days advance written notice.

This amendmeot is a fixed priced, sole source amendment. Services included in this Amendment were
originally competitively bid, but were not fe-bid because they are a continuation of the services procured under
the original contract and because FOX, given its involvement in this major systems initiative from its onsct
through detailed system design to the current testing phase, has devecloped an integral understanding of the NH
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MMIS solution and is the most practical allemative for ensuring uninterrupted, informed support through to the
MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems, LLC contract for
quality assurance Services for the MMIS Reprocuremeat Project, in addition to the services to be acquired, are:

* This amendment allows the State to retain the services of the contractor that, since
12/01/2004 has developed a strong kmowiedge base of NH Medicaid Business rules, as
well as & detailed understanding of the State’s MMIS requirements as documented in the
NH MMIS RFP, and has been engaged effectively with State staff in the requirements
validation and general system design phases of the NH MMIS Project over the past year.

s This extension builds on the effort of the contractor to date, and is the most cfficient and
cost-cffective approach. The information that FOX has gained over the course of the
project can be applied directly, without distuption of service, to future testiag,
implementation, and certification phases, without the lost time and cffort that would be
necessary 10 assist a new vendor with overcoming a significant leariog curve.

» Each of the lifecycle phases of MMIS DDI effort builds on the last, placing significant
value on resources who have bad prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efforts 1o maintain project progress and sustain
productive momentam. '

* This amendment corecliy aligns the DDI services of the quality assurance vendor with
the iterative development methodology of the implementation contractor’s approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and restructures the QA deliverables o provide for additional support during testing

hY

* This project is guided by the paramelers defined in the State's MMIS Reprocurement
Project's Implementation Advanced Planning Document (LAPD). Upon determination
that the DDI Phase of the MMIS required additional time for completion, the DHHS and
ACS executives and key program lcaders met with Regional Directors from the federal
Centers for Medicare and Medicaid Services {(CMS) 1o review the project status and
future strategy. CMS concurred with the DHHS on the dircction of the project and
verbally extended continued support The DHHS is now preparing Amendment 7 to the
IAPD, which will be formally reviewed by the federal Centers for Medicare and
Medicaid Services (CMS). Amendment 7 to the 1APD will include modification of the
FOX contract, with scope of services and pricing consistent with and as described in this
amendment. A copy of the contract itself will be submitted to CMS for review along
with IAPD Amendment 7. DHHS fully anticipates that the CMS will approve the
DHHS's requesicd changes to the LAPD and the MMIS project, thereby approviog 90%
Federal Financial Participation (FFP) for the continuation of FOX's quality assurance
contraclor services 10 support the extended MMIS implementation imeline.

The implementztion of the new MMIS is a complex and challenging endeavor that involves extensive
data migration, expansion of intemal and cxtemnal data interfaces, a new web-based systems architecture,
rules-based processing, and enhanced business operations to support real-time claims adjudication and claims
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payment capabilitics. Given the expansiveness of the NH MMIS project’s scope and the complex nature of the
MMIS implementation, with its myriad of claims processing and paymest functions, it is critical that the efforts
of dedicated State staff from the DHHS and the Department of [nformation Technology (DolT, formerly known
as the “Office of Information Technology™ or “OIT") are reinforced with the continued services of the quality
assurance contractor.

BACKGROUND

‘The role of the quality assurance (QA) cootractor was described in the Statc’s Implementation Advanced
Planning Document (LAPD) for the NH MMIS Project, which was approved by the federal Centers for Medicare
and Medicaid Services (CMS) in May 2004. A Request for Proposal (RFF) was issued in June 2004 and FOX
Systems, [nc, was selected as the MMIS QA contractor through a competitive bid process. Email notification of
the intent to publisk a new RFP was sent to a comprebensive veador list on May 13, 2004. Notification of the
REP publication was issued using stndard DolIT procedures. The RFP was issued on Mzy |4, 2004 and
published on the Department of Administrative Services (DAS) website. Links to this website were also posted

_on the Department of Heslth and Human Services (DHHS) website and the DolIT websilc. A mandatory bidder’s
conference was held on May 21, 2004. Formal responses by the DHHS and DolT to vendor questions were
issued on Junc 2, 2004,

The DHHS received and evaluated three (3) proposals in response to the RFP. These proposals were
evaluated based on the vendor’s approach, qualifications, price, and technital/service/project management, to
determine the best solution al the best valuc to the Suate. The evaluations also included veodor on-site team
preseatations by cach of the three vendors. FOX Systems, Inc. was selected as the winning proposal following
the cvaluation process. FOX received the highest total score overall, and the ¢valuation team coocluded that the
FOX proposal best met the objectives set forth in the RFP The Goveroor and Executive Council approved the
original contrect with FOX Systems on December 1, 2004,

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review and analyze NH Medicaid business rules in preparation for the onset of the development effort for the
new NH MMIS. Between Decernber 2004 and December 2005, prior 1o the start-up of the MMIS DD cffort,
FOX Systems staff worked with DHHS and DolT staff to complete the Business Rules analysis and other pre-

development MMIS-related preparatory activities.

The State awarded 2 contract to ACS State Healthcare on December 7, 2005, to design, develop, and
implement the new NH MMUS, end also to provide on-going maintenance and fiscal agent operations services.
The MMIS project kick-off meeting was held in December 2005, with “Joint Application Design Requirement
Validation Sessions” conunencing in January 2006. Since that January, FOX Systems staff has participated
along with State staff in all requirement validation and general system and detiled systern design sessions, and
have been engaged in the review and comment of all implementation contractor deliverables.

FOX, the quality essurance contractor, has parmered with the State to monitor that the functional
requirements stipulated by the State, and approved by the Federal Centers for Medicare aod Mcdicaid Services
(CMS), are addressed adequatcly by the implementation contractor. FOX assists the Stae during the system
design and development effort, 10 cnsurc that all aspects of the functional, technical, and operational companents
of the MMIS are verified and validated, and to monitor the project’s progress according to plan.
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Continuity of the FOX quality assurance effort throughout the duration of this project is essential to
helping the State ensure that its objectives for the implementation of the new MMIS are met at each phase of the
project’s activity. As the overall duration of the project bas increased, FOX has remained committed to its
success and has worked with the State 10 epsure (he reteption of the same key resources throughout the project
lifecycle. Over the course of their daily participation on the MMIS implementation project, the FOX team has
developed a more in-depth understanding of the functionality supported by the new NH MMIS, and will apply
that understanding to futwe system testing and validation to ensure that the pew MMIS functions and performs

as expected.

The expansivencss and complexity of the NH MMIS implementation presents a significant number of
challenges and risks that nced to be managed and mitigated. To support critical changes in Medicaid regulations
and policy, New Hampshire added new functions and required the integration of new technology into the
solution. The development and construction effort took longer than planned, and the cumrent effort to
comprehensively test the full functionality will require additional time, as well. The DHHS is committed to
implementing a solution that is fully tested to ensure delivery of the requisite functionality and performance
standards thet support operational requirements.  Contisuation of the quality assurance contractor services is
esseptial to the State in ensuring that the MMIS meets the State’s objectives.

This Amendment is necessary to align the FOX cootract with the revised MMIS systcm implementation
timeline and cootinue QA contractor services through to the projected system implementation date and the
post-implementation certification of the new MMIS,

Source of Funds: 90% Federal Funds, 10% General Funds

kS

Geographic area to be seyved:  Statewide
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Autharize the Department of Health and Human Services (DHHS), Office of Medicaid Business and
Policy (OMBP), to enter into a sole source contract amendment (Amendment 3) to an existing contract (Contract
#971134) with FOX Systers, Iac. (FOX), (Vendor #122726), Scotisdale, AZ 85250, to increase the price
limitation by $787,725 from $4,471,470 to $5,259,195, for quality assurance services for the State’s Medicaid
Management Information System (MMIS), and to extend the completion date from December 31, 2008 to June
30, 2010, effective upon approval of the Governor and Council through June 30, 2010. The Govemor and
Executive Council approved the origina! contract on December 1, 2004 (Late Item #E), Amendment | on
December 12,2006 (Item ¥ 119A), and Amendment 2 on December 11, 2007 (Item # 60).

Funds to support this agrecmeﬁt are evailable in the following accounts according to State Fiscal Yeu,
and are anticipated lo be available in SFY 2010 upon the availability and continued appropriation of funds in the
future operating budgets. Funds are available with authority to adjust amounts, if needed and justified, between

fiscal years:
SFY Aceount Number Account Title Current Increase! Revised
Modified {Decrease) Modified
Budpet Amount Budget
2005 | 010-095-5691-031-0285 Computer $426,820 0 $426,810
Equipment
2006 | 010-095-6126-097-0285 Medicaid $818,733 )] $818,733
Contracts
2007 | 010-095-6126-102-073] Medicaid ' $527,267 0 $527,267
Contracts
2008 | 010-095-6126-102-0731 Medicaid 51,750,691 | ($991,528) $759,163
Contracts -
2009 | 010-095-6134-102-0731 Medicaid '$9479591 . $325.129 51,273,088
Contracts
2010 [ 010.095-6134-102-0731 Medicaid 0 $1,454,12¢4 $1.454,1
Contracls
Total 54471470 | S 787,725 $5,259,195
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EXPLANATION

The purpose of the ebove requested action is to' enable the continuation of Quality Assurance services
provided by FOX Systems, Inc. in support of the implementation of the new NH Mecdicaid Management
Information System (MM]1S). The NH MMIS Project is 2 major information systems initiative underway with the
Department and the Department of Information Technology (DIT), to replace the existing 14 year old legacy
MMIS with 8 new system that meets ot exceeds the requirements of the NH MMIS Request For Proposals (RFP).

This Amendment extends the duration of the current Quality Assurance (QA) contract, updates the
.deliverahles timeframes 1o dlign with the current project schedule, adjusts deliverables to accommodate the
system testing and implementation methodology adopted by the DDI vendor, and adds post-implementation
services and ‘support for. completing requirements necessary to obtain federsl certification of the new system.
This Amendment will enable the Department to retain the expertise of those FOX Systems® staff who to-date have

~developed am-indepth. understanding of the overall NH MMIS design, development, and implementation (DD}
effort.  Along with State project team staff, FOX QA staff will continue to monitor, verify, and validate
implemertation tontractor deliverables and execute tests, to help ensure that the new MMIS meets the RFP

requirements, and processes claims payment with integrity.

The implementation of the new MMIS is a complex and challenging endcavor that involves extensive
data migration, expansion of internal and external data interfaces, a new web-based systems architecture, rules-
based processing, and enhanced business operations to support real-time claims adjudicstion and claims payment
capabilities. Given the expansiveness of the NH MMIS project’s scope and the complex nature of the MMIS
implementation, with its myriad of claims processing and payment functions, it is critical that the efforts of

" dedicated State staff from the Department and DIT are reinforced with the services of the Quality Assurance

contractor.

FOX, the Quality Assurance contractor, has partnered with the State to monitor that the functional
tequirements stipulated by the State, and approved by the Federni Centers for Medicare and Medicaid Services
{CMS), are addressed adequately by the implementation contractor. FOX assists the State during the system
design and development effort, to ensure that all aspects of the functional, technical, and-operational components
of the MMIS are verified and validated, and to monitor the project’s progress according to plan.

The Govemnor and Exccutive Council approved the original Quality Assurance contract with FOX
Systems, Inc. on December 1, 2004 (Late Item #E), one year prior to finalizing the MMIS DDI contract. Prior to
the start up of the implementation contract, FOX provided “Pre-DDI” services to the State. Pre-DDI services
resulied in activitics and deliverables that helped the State's MMIS project team and Medicaid program area staff
organjze historical information and prepare for the onset of the system development phase.

With the execution of the MMIS implementation contract with ACS State Heaitheare, LLC (ACS) in
December 2005, the DDI phasc of the Quality Assurance project cffort began. Under Amendment [ to the QA
contract, Quality Assurance services outlined in the original contract for the DDI phase were restruciured 10 meet
project objectives in coordination with the sysiem Design, Development, and Implementation activities of the
implementation contractor, Amendment 2 realigned and cxtended the Quality Assurance (QA) project limelines,
deliverable scheduls, and subsequent peyment schedule with the extended project timslines and deliverable
schedule of the MMIS implementation project. This Amendment 3 serves to maintain the critical QA services
through to project competion. :
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Dates, deliverables, and payment schedules incorporated in the original QA contract were based on
projected estimates for the implementation contractor’s schedule of activity, Final exccution and approva) of the
implementation contract with ACS was achicved a year afier the QA contract was finalized. To accommeodate the
later than anticipated start-up of the system development phase of the contract, 3 no-cost amendment (Amendment
1) to the QA contract was requested and approved by Govemor and Executive Council on December 12, 2006
(Item # 1 19A). Amendment | extended the duration of the QA contract to December 31, 2007 and Amendment 2,
approved by Governor and Executive Council on December 11, 2007, extended the duration of the contracl one

additional year Lo December 31, 2008.

Section 5 of Amendment | included a provision Lo allow the State, at Is sole discretion {with the approval
of Governor and Council) to further extend the contract through June 30, 2009. By way of relevant background,
due lo- administrative oversight, a reference to this added provision was omitted inadvertently from the
Amendment | Governor and Council letter. A copy of Section 5 of Amendment | js attached. This omission
was previously disclosed in the Govemnor and Counci letter submitted on November 6, 2007 with Amendment 2

10 lhxs contract.

t

This'requested Ammdment‘?, extends the QA contract: penod !hrough June 30,2010, with the option, at
the State's'sol¢ di¥cretion’and witli the approval:of.Governor and Council-to extent tho: contract period through
Decembet'3172010: The optional additional- six tnonthsp from, Joné’ 30p2010:to: Decembera31, 2010 has been
identified a5 a priod that may- be ‘necessary : ‘td conclude. worle related 1o testingr-and’ implementation. The
requestéd Ammdmml 3 extends thes currcm pmod fro Deccmber 3] ”2008 to'and pasi Junc 30, 2009.

.

- This Amt:ndmcnl aligns the FOX contract with the revnscd MM]S system 1mplemenlat:on timeline, and
* continuing QA contractor services through to the projected system implementation date. Additionally, under
Amendment 3, post—implementation services are included, and the distribution of payment is adjusted to cover the
costs for the additional deliverables and the schedule of delivery. Project deliverable holdback amounts will
continue to be withheld based on the total deliverable cost as was originally agreed upon with the contraclor.
However, this Amendment allows for the costs associated with certain QA deliverables, including but not limited
to holdback arhounts, to be divided and distributed across completed components of those deliverables. !

This contract amendment is a fixed priced, sole source amendment. Services included in this Amendment
were not competitively re-bid since they are a continuation of the services intended under the original contract and
becausz FOX, given ils involvement in this major systems initiative from its onset through the detailed system
design to-date, has developed an integral understanding of the NH MMIS solution and is thc most practical
alicmalive for ensuring uninterupted, informed support through to the MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems, Inc. contract for
Quality Assurance Services for the MMIS Reprocurement Project, in addition to the services to be acquired, are:

= This amendment sllows the Stale to retain the services of the contractor that, since
12/0172004 has developed a strong knowledge base of NH Medicaid Business rules, as
well as a detailed understanding of the State’s MMIS requirements as documecnted in the
NH MMIS RFP, and has been engaged effcclively with State staff in the requirements
validation and general system design phases of the NH MMIS Project over the past year.
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¢ This extension builds on the effort of the contractor lo date, and is the most efficient and
cost-cffeclive approach. The information that FOX has gained over the course of the past

s two years can be applied directly, without disruption of service, 1o future development
phases, without the lost time and effort that would be necessary to assist & new vendor

with overcoming 8 significant leaming curve.

» Each of the lifecycle phases of MMIS design, development, and implementation effort
builds on the last, placing significant value an resources who have had prior exposure and
understanding of the new MMIS requirements to date, thereby enhancing efforts to
maintain project progress and sustain productive momentum.

» This amendment correctly aligns the DD services of the Quality Assurance vendor with
the iterative development methodology of the implementation contractor’s approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and restructures the QA deliverables to provide for additional support during testing.

¢ This project is guided by the paremeters defined in the State’s MMIS Reprocurement
Project’s Implementation Advanced Planning Document (IAPD). The State has submitted
Amendment 5 to the JAPD, which is under review by the federal- Centers for Medicare
and Medicaid Services (CMS). Amendment 5 to the IAPD includes modification of the
FOX contracted services, consistent with and as described in this amendment. DHHS
anticipates that the CMS will approve the State's requested changes to the IAPD and
MMIS project, thereby approving 90% Federal Financial Participation (FFP) for the
continuation of FOX System's Quality Assurance contractor services to support the
extended MMIS implementation timeline.

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State’s Implementation
Advanced Planning Document for the NH MMIS Project, which was approved by the federal Centers for
Medicare and Medicaid Services (CMS) in May 2004, A Request for Proposal (RFP) was issued in June 2004
and FOX Systems, Inc, was selected a3 the' MMIS QA contractor through a compatitive bid process. Email
notification of the intent to publish a new RFP was sent to a comprehensive vendor Jist on May 13, 2004,
Notification of the RFP publication was issued using standard DIT (formerly known as the “Office of
Information Technology™ or “OIT™) procedures. The RFP was issucd on May 14, 2004 and published on the
Department of Administrative Services (DAS) websile. Links (o this website were also posted on the Department
of Health 'and Human Services (DHHS) website and the DIT (formerly OIT) website. A mandatory bidder’s
conference was held on May 21, 2004. Formal responses by the Department and DIT (formerly OIT) to vendor

questions were issued on June 2, 2004,

The Department reccived and evaluated three (3) proposals in response to the RFP. (Please see attached
bidders fist). These proposasls were evaluated based on the vendor's approach, qualifications, price, and
technicaliservice/projest management, to determine the best solution at the hest value to the State. The
evaluations also included vendor on-site team presentations by each of the three vendors. FOX Systems, Inc. was
selected as the winning proposal following the evaluation process. FOX received the highest otal score overall,
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&nd the evealuation team concluded that the FOX proposal best met the objectives set forth in the RFP. The
Govemor and Excecutive Council approved the original contract with FOX Systems on December 1, 2004,

Under the contract, FOX agreed to provide a veriety of quality assurance services, including services to
review and analyze NH Medicaid business rules in preparation for the onset of the development effort for the
new NH MMIS. Between December 2004 and December 2005, prior to the start-up of the MMIS Design,
Development and Implementation effort, FOX Systems staff worked with Department and DIT staff to complete
the Business Rules analysis and other pre-development MMIS-relaled preparatory activitics.

The Siate awarded a contract to ACS State Healthcare on December 7, 2005, to design, develop, and
implement the new NH MMIS, and also to provide on-going maintenance and fiscal agent operations services.
The MMIS Project kick-off meeting was held in December 2005, with Joim Application Design Requirement
Validation Sessions commencing in January 2006. Since that January, FOX Systems staff-has participated along
with State staff in all requirement validation and general system and detailed system design sessions, and have
been engaged in the review and comment of all implementation contractor deliverables,

Continuity of the FOX Quality Assurance effort throughout the duration of this project is essential to
helping the State ensure that its objectives for the implementation of the new MMIS are met at each phase of the
project’s aclivity. As the overall duration of the project has increased, FOX has remained committed to its
success and has worked with the State to ensure the retention of the same key resources throughout the project

lifecycle.

Prior to the start-up of the MMIS implementation effort, State staff invested a significant amount of
cffort into providing the FOX team with a strong knowledge base of the NH Medicaid Program and MMIS-RFP
requirements. Over the course of their daily participation on the MMIS implementation project, the FOX team

has developed a more in-depth understanding of the functionality supported by the new NH MMIS, and will
apply that understanding to future system testing and validation to ensure that the new MMIS functions and

performs as expected,

The expansiveness and complexity of the NH MMIS implementation presents a significant number of
challenges and risks that need to be managed and mitigated. Continuation of the Quality Assurance contractor
services is essential to the State in ensuring that the MMIS meets the State’s objectives.

Source of Funds: 90% Federal Funds, 10% General Funds

Geographic area to be served: Statewide
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In the event that the chcml Funds are not approved for the costs of this Amendment,
General Funds will not be requested to support this program.

Respectfully submitted,

Kathleen A. Dunn, MPH
Medicaid Director

{
Approved bybb . J\L

Nicholas A. Tourmpas
Commi;sioner

Chief Informalion Offcer
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Acling Commissioner

Ealhleen A Duno
Actipg Director
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY
129 PLEASANT STREET, CONCORD, NH 03301-385%7

November 6, 2007

APPROVED BY
DATE l Z{il (o7
PAGE Q

MEM # X2

Authorize the Department of Health and Human Services (DHHS), Office of Medicsid
Business and Policy (OMBP), to enter into a sole source contract amendment (Amendment 2) to
an existing contract {(Contract #971134) with FOX Systems, Inc. (FOX), (Vendor #122726),
Scottsdale, AZ B5250, to increase the price limitation by 31,493,475 from $2,977,995 to

System (MMIS), and 1o extend the completion date from December 31, 2007 to December 31,
2008, effective upon approval of the Govemor and Counci! through December 31, 2008. The
Governor and Executive Council approved the origina) contract on December 1, 2004 (Late Item
¥E) and Amendment 1 on December 12, 2006 (Jtem # 119A).

Funds to support this agreement are available in the fo.llowing accounts according to

State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiscal years:

I SFY Account Number Account Current Increase / Revised
| Tille Modified | (Decrease) | Modified
Budpet Amount Budpet
2005 | 010-095-5691-031-0285 Computer $426,820 0 3$426,820
Equipment
2006 | 010-095-6126-097-0285 Medicaid $818,733 .0 $818,733
o Contracts
2007 | 010-095.6126-097-0285 Medicaid $921,776 | (3394,509) $527,267
: Contracts 1
2008 | 010-095.6126-097-0285 Medicaid 5810,666 $940,025 | $1,750,69]
Contracts
2009 | 010-095-6126-097-0285 Medicaid so $947,959 $947,959
Contracts
Total $2,977,995 | 51,493,475 | 54,471,470
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assvrance services pravided by FOX Systems, Inc. in support of the implementation of the new
NH Mcdicaid Management Information System (MMIS). The NH MMIS Project is a major
information systems initiative underway with the Dcpartment and the Office of Information
Technology (CIT), to replace the existing 13 year old legacy MMIS with a new system that
meets or exceeds the requirements of the NH MMIS Request For Proposals (RFP).

This Amendment extends the duration of the current Quality Assurance (QA) contract,
and adjusts the deliverables and schedule to align with the extended MMIS implementation date
of January 1, 2009. This Amendment will enable the Department to setain the cxpertise of those
FOX Systems' staff who have developed to date an in-depth understanding of the overall NH
MMIS design, development, and implementation (DDI) effort. Along with State project team
staff, FOX QA staff will continue to monitor, verify, and validate implementation contractor
deliverables and execule tests, to help ensure that the new MMIS meets the RFP sequirements,

and processes claims payment with integrity.

The implementation of the new MMIS is a complex and challenging endeavor that
involves extensive data.migration, expansion of internal and external data interfaces, a new web-
based systems architecture, rules-based processing, and enhanced business operations to support
teal-time claims adjudication and claims payment capabilities. Given the expansiveness of the
NH MMIS projcct's scope and the complex nature of the MMIS implementation, with its myriad
of claims processing and payment functions, it is critical that the efforts of dedicated State staff
from the Department and OIT are reinforced with the services of the Quality Assurance
contractor.

FOX, the Quality Assurance contractor, has partnered with the State to monitor that the
functional requirements stipulated by the State, and approved by the Federal Centers for
Medicare and Medicaid Services (CMS), are addressed adequately by the implementation
contractor. FOX assists the State during the system design and development effort, 1o ensure that
all aspects of the functional, technical, and operational components of the MMIS are verified and
validated, and 1o monitor the project's progress according to plan.

The Governor and Executive Council approved the original Quality Assurance contract
with FOX Systems, Inc. on December |, 2004 (Late [tem #E), onc year prior to finalizing the
MMIS DDI contract. Prior to the start up of the implementation contracl, FOX provided “Pre-
DDI” services 10 the State. Pre-DDI services resulted in activities and deliverables that helped
the State's MMIS project team and Medicaid program area staff organize historical tnformauon
and prepare for the onset of the sysiem development phase.

With the execution of the MMIS implementation contract with ACS State Healthcare,
LLC (ACS) in December 2005, the DDI phase of the Quality Assurance project effort began.
Under Amendment | to the QA contract, Quality Assurance services outlined in the original
contract for the DDI phase were restructured to meel project objectives in coordination with the
system Design, Development, and Implementation activities of the implementation contractor.
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This Amendment 2 realigns and extends the Quality Assurance project timelines, deliverable
schedule, and subsequent payment schedule with the extcnded project timelines and deliverable
schedule of the MMIS implementation project.

Dates, deliverables, and payment schedules incorporated in the original QA contract
were based on projected estimates for the implemcntation contractor’s schedule of activity. Final .
exccution and approval of the implementation contract with ACS was achicved a year afier the
QA contract was finalized. To accommodate the later than anticipated start-up of the system
development phasc of the contract, a no-cost amendment (Amendment 1) to the QA contracl was
requested and approved by Govemnor and Executive Council on December 12, 2006 (Ttem ¥
119A). Amendment | extended the duration of the QA contract to December 31, 2007. Section
5 of Amendment | also included a provision to allow the State a1 its sole discretion to further
extend the contract to June 30, 2009. Due to administrative oversight, a reference to this added
provision was omitted inadveriently from the Amendment | Governor and Council letter. A copy
of Section 5 of Amendment | is attached.

This requested Amendment 2 extends the QA contract period through December 31,
2008, thereby aligning this contract with the revised system implementation timeline, and
continuing QA contractor services through to the projected sysiem implementation date.
Additionally, under Amendment 2, the number of QA deliverables is increased, the schedule for
QA deliverable reviews is aligned with the development effort, and the distribution of payment is
adjusted to cover the costs for the additionai deliverables and the schedule of delivery. This
Amendment allows for the costs associated with certain QA deliverables to be divided and
distributed across completed components of those deliverables. Project deliverable holdback
_ amounts will continue to be withhcid based on the total deliverable cost as was originally agreed
upon with the contractor,

This contract amendment is a fixed priced, sole source amendment. Services inciuded in
this Amendment were not competitively rebid since they arc a continvation of the services
intended under the original contract and because FOX, given its involvement in this major
systems initiative from its onset through the detailed system design to-date, has developed an
integral understanding of the NH MMIS solution and is the most practical altermative for
ensuring uninterrupted, informed support through to the MMLS impiementation.

The key drivers behind this sole source request 1o amend and extend the FOX Systems,
Inc. contract for Quality Assurance Services for the MMIS Reprocurement Project, in addition to
the services to be acquired, are:

+ This amendment allows the State to retain the services of the contractor that,
since 12/0172004 has developed a strong knowledge base of NH Medicaid
Business rules, as well as a delailed understanding of the State's MMIS
requirements as documented in the NH. MMIS RFP, and has been engaged
cffectively with Siate stafT in the requirements validation and gencral system
design phases of the NH MMIS Project over the past year,

» This extension builds on the cfTort of the contractor to datc, and is the most
cfficient and cost-effective approach. The information that FOX has gained
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over the course of the past two years can be applied directly, without
disruption of service, to future development phases, without the Jost time and
effort that would be necessary to assist a new vendor with overcoming a
significant leaming curve.

o Each of the lifecycle phases of MMIS design, development, and
implementation - effort builds on the last, placing significamt value on
resources who have had prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efforts 1o maintain project progress
and sustain productive momentum,

» The original quality assurance contract was approved prior to the approval of
the contract for the MMIS implementation contractor. Quality assurance
deliverables, deliverable due dates, and project timelines were estimated
based on the projected MMIS implementation timeline. This amendment
correctly aligns the DDI services of the Quality Assurance vendor with the
iterative developmen! methodology of the implementation contractor’s
approach, as well as with the deliverables and project timeline of the MMIS

implementation effort.

¢ The Federal Centers for Medicare and Medicaid Services (CMS) has
approved Amendment 4 to the State’s MMIS Reprocurement Project’s
Implementation Advanced Planning Document (LAPD), thereby approving
90% Federal Financial Participation (FFP) for the continuation of FOX
System’s Quality Assurance contractor services to support the extended
MMIS implementation timeline. '

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the Statc’s
Implementation Advanced Planning Document for the NH MMIS Project, which was zpproved
by the federal Centers for Medicare and Medicaid Services (CMS) in May 2004. A Request for
Proposal (RFP) was issued in June 2004 and FOX Systems, Inc. was selected as the MMIS QA
contractor through a competitive bid process. Email notification of the intent to publish a new
RFP was sent to a comprehensive vendor list on May 13, 2004. Notification of the RFP
publication was issued using standard Office of Technology (OIT) procedures. The RFP was
issued on May 14, 2004 and published on the Department of Administrative Services (DAS)
website. Links to this website were also posted on the Department of Health and Human
Services (DHHS) website and the OIT website. A mandatory bidder’s conference was held on
May 21, 2004. Formal responses by the Department and OIT to vendor questions were issued on
June 2, 2004.

The Department received and cvaluated three (3) proposals in response to the RFP.
(Please sce antached bidders list). These proposals werc cvaluated based on the vendor's
appraach, qualifications, price, and technical/service/project management, to determine the best
solution at the best valuc to the State. The evaluations also included vendor on-site team
presentations by cach of the three vendors. FOX Systems, Inc. was selected as the winning
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proposal following the evaluation process. FOX received the highest total score overall and that
the FOX proposal best met the objectives set forth in the RFP. The Governor and Exccutive
Council approved the original contract with FOX Systems on December 1, 2004,

Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onset of the development effort for the new NH MMIS. Between December 2004 and
December 2005, prior to the start-up of the MMIS Design, Development and Implementation
effort, FOX Systems stafl worked with Departrnent and OIT staff to complete the Business
Rules analysis and other pre-development MMIS-related preparatory activities.

The State awarded a contract to ACS State Healthcare on December 7, 2008, to design,
develop, and implement the new NH MMIS, and also to provide on-going mainlepance and
fiscal agent opemations services. The MMIS Project kick-off meeting was held in Decergber
2005, with Joint Application Design Requirement Validation Sessions commencing in January
2006, Since that January, FOX Systems staff has participated along with State staff in all
requirement validation and general system and detailed system design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables.

Continuity of the FOX Quality Assurance effort throughout the duration of this project
is cssential to helping the State ensure that its objectives for the implementation of the new
MMIS are met at each phase of the project’s activity. As the overall duration of the project has
increased, FOX has remained committed to its success and has worked with the State to ensure
the reteation of the same kéy resources throughout the project lifecycle.

Prior to the start-up of the MMIS implementation cffort, State staff invested a
significant amount of effort into providing the FOX team with a strong knowledge base of the
NH Medicaid Program and MMIS-RFP requirements. Over the course of their daily
participation on the MMIS implementation project, the FOX team has developed a more in-
depth understanding of the functionality supported by the new NH MMIS, and will apply that
understanding to future system testing and validation to ensure that the new MMIS functions

and performs as expected.

The expansiveness and complexity of the NH MMIS implementation presents a
significant number of challenges and risks that need to be managed and mitigated. Coantinuation
of the Quality Assurance contractor services is essential to the State in ensuring that the MMIS

mezts the State’s objectives.
Source of Funds: 90% Federal Funds, 10% Genera) Funds
Ceographic area to be served: Statewide

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.
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Respectfully submitted,
“orh e G Qo

Kathleen A. Dunn
Acting Medicaid Director

Approved by:

Ndd N

Nicholas A. Toum
Acting Compmi

ichard C. Bailey,
Chief Informatiogl Sfficer
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council

State House

Concord, N.H. 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Office of Medicaid
Business and Policy (OMBP), to amend (Amendment 1) an existing Agreement (971134) with
FOX Systems, Inc. (*FOX"), Scottsdale, AZ 85250, (Vendor #122726), to provide quality
assurance services for the State’s Mcdicaid Management Information System (MMIS) and the
Medicaid Program. The Governor and Executive Council approved the original contract on
December 1, 2004 (Late Item #E). This Amendment | extends the contract termination date
from December 31, 2006 to December 31, 2007, effective January 1, 2007 or date of Governor
and Council approval, whichever is later, with no increase to the-1o1al original purchase value of
$2,997,995.

The existing contract with FOX is due to expire ‘on December 31, 2006. This
Amendment | extends the term of the MMIS Quality Assurance service contract with FOX fora
12-month period from December 31, 2006 through December 31, 2007 and provides for a

- redistribution of contract deliverables apd expenditures across fiscal years to align with changes
in the MMIS implementation project schedule. This Amendment does not change the total value
of the contract.

Funds to support this agreement are available in the following accounts according to
State Fiscal Year, with authority 10 adjust amounts, if nceded and justified, between fiscal years:

SFY Appropriation Description [ Original Changeio | Amended

- Contract Contract Contract

2005 | 010-095-5691-031-0285 Computer $986,127 | (3559307) $426,820
Equipment

2006 | 010-095-6126-097-0285 Medicaid $817,437 51,296 $818,73)
Contracts

2007 | 010-095-6126-097-0285 Medicaid | $1,174,431 | (5252,655) $921,776
Contracts

2008 | 010-095-6126-097-0285 Medicaid - $810,666 $810,666

' Contracts ;

Totat Cootract $2,977,995 [ §2,977,995 |
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assurance servicés of FOX Systems, Inc. in support of the major information sysiems initiative
underway within the Department, in conjunction with the Office of Information Technology
. {OIM), to replace the existing Medicaid Management Information System and to implement a
new MMIS. The amendment will exiend the duration of the original contract and adjust the
deliverables schedule to accommeodate the later than anticipated start of the system developrnent
phase of the overall MMIS project. The extension will enable the Department to retain the
expertise of those FOX Systems® staff who have developed to date an in-depth understanding of
the NH MMIS design, development, and implementation effort, and who will continue to
monitor, verify, and validate deliverables and execute tests, to help ensure that the new
replacement MMIS meets the reguirements of the NH Medicaid program and processes payment
with integrity.

Given the expansiveness of the NH MMIS project’s scope and the complex nature of the
MMIS implementation with ils myriad of claims processing and payment functions, it is critical
that the efforts of dedicated staff fom the Department and OIT are reinforced with the services
designated o be provided by the Quality Assurance contractor under the origina)l agreement. The
deliverables. provided by FOX support the need to manage cosits associated with the
irsplementation, stay on schedule with the aggressive project timeline, and help ensure that the
integrity of the system and that project objectives are met,

The Quality Assurance services outlined in the original contract were structured 1o meet
project objectives during two major phases of the MMIS implementation, in coordination with
systemn Design, Development, and Implementation (DDI) pro;cct activities of the 1mp|cmcmanon
vendor. The QA services include:

» Pre-DDI Services - Services provided in advance of the start of system
development 10 assist with Project Management and Organization and to
enhance the Department’s readiness for providing business rules criteria to
support development of the systems rules logic. At this juncture, all services in
support of the Pre-DDI project phase have been satisfactorily delivered as
defined in the oniginaf contract.

s  DDIQuatity Assurance Services - Services provided throughout the systems
development process through to implementation to monitor, verify, and validate
the deljverables produced by the implementation contracior, to conduct all
aspects of system testing, and to verify and validate operational readiness.
Deliverables requiréd to support DD project phase are in progress with ongoing
activity extending into the first half of SFY08, aligning with the overall MMIS
project schedule.

This a.mcndni:nt aligns the Quality Assurance project timelines, deliverable schedule,
and subsequent payment schedule with the project timelines and deliverable schedule of the
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MMIS implementation project. The original Quality Assurance contract with EOX Systems, Inc.
was approved and became effective on December 1, 2004, one year prior to finalizing the MMIS
implementation contract. Dates, deliverables, and payment schedules incorporated in the original
QA contract were based on estimates and projections for the implementation contractor schedule.
The number of actual deliverables within this amendment has jncreased, given the iterative
" development methodology employed by the implementation contracior, the schedule for
deliverable reviews has been modified to flow with the development effort, and the distribution
of payment has been adjusted to cover the costs for the additional deliverables and the schedule
of delivery.

The contract period is extended for one-year. The list of deliverables covered under the
scope of services was expanded to reflect the actual delivery schedule of the implementation
contractor deliverables. Although the total cost of the contract remains the same, dollars not
expended to date due to the later start-up of the MMIS development effort have been ’
redistributed to cover the actual deliverables for the period of this amendment. The paymcnt
schedule was adjusted to accommodate the overall deliverable schedule.

The implementation of the new MMIS is a complex and challenging endeavor that
requires 2 detailed translation of business rules logic, extensive data migration, expansion of
interfaces, new systems architecture, and expanded business operations suppart and claims
adjudication and payment capabilities. FOX, the Quality Assurance contractor, has partnered
with the State to monitor that the functional requirements stipulated by the State, and approved
by the Federal Governmment, are addressed adequately by the implementation vendor during the
system design and development, that all aspects of the “functional, technical, and operational
components of the MMIS are verified and validated, and to monitor the project’s progress
according to plan.

The key drivers behind this request to amend and extend the FOX Systems, Inc. contract
for Quality Assurance Services for the MMIS Reprocurement Project, in addition to the services
to be acquired, are:

» This amendment allows the State to retain the scrvices of the contractor
that, since 12/01/2004 has developed 2 strong knowledge base of NH

Medicaid Business rules, as well as a detailed understanding of the
State’s MMIS requirements as documented in the NH MMIS RFP, and
has been cngaged cffectively with State siaff in the requirements
validation and general system design phases of the NH MMIS Project
over the past year,

s This extension builds on the effort of the contractor to date, and is the
most cfficient and cost-cffective approach since the information that has
been gained over the course of the past two years can be applied directly,
without disruption of service, to future development phases, without the
lost time and effort that would be necessary to assist a new vendor with
overcoming a significant Jeaming curve.

* Each of the lifecycle phases of MMIS design, development, and
implementation cffort builds on the last, placing significant value on

i
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resources who have had prior exposure and understanding of the new
MMIS requirements to date, thereby enhancing efforts to maintain
project progress and suslain productive momentum.

* The original quality assurance contract was approved prior to the
approval of the contract for the MMIS implementation contractor.
Quality assurance deliverables, deliverable dué dates, and project
timelines were estimated based on the projected MMIS implementation
tmeline. This amendment correctly aligns the DDI services of the
Quality Assurance vendor with the iterative development methodology
of the implementation contractor’s approach, as well as with the
deliverables and project timeline of the implementation cffort.

*+ The Federal Centers for Medicare and Medicaid Services (CMS)
Regional Office has spproved the State's MMIS Reprocurement
"Project’s Implementation Advanced Planning Document (IAPD), which
includes the procurement of Quality Assurance contraclor services fo
support the MMIS implementstion initiative.

* CMS approval will result in 90% Federal Financial Participation (FFP)
and the remaining 10% using State General Funds to cover the costs of .
the Quality Assurance contractor.

Services included ‘in this Amendment were not competitively re-bid since they are a
continuation of the original contract deliverables and FOX is in the best position to continue
uninterrupted support of the QA services for the MMIS project through implementation. The
contract amendment is fixed price at the original purchase value and is not subject o re-approval
from the federal Centers for Medicare and Medicaid Services.

BACKGROUND

The role of the Quality Assurance Contractor was described in the State's
Implementation Advanced Planning Document for the NH MMIS Project, which was approved

by the federal Cexters for Medicare and Medicaid Services in May 2004. FOX Systems, Inc,
was selected as the MMIS QA contractor through a competitive bid process. The Govemor and
Executive Council approved the original contract with FOX Systems on December 1, 2004.

Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onsel of the development effort for the new NH MMIS. Between December 2004 and
December 2005, FOX Systemns staff worked with Department and OIT staff to complete
Business Rules analysis and other pre-development analytical activities prior to the start-up of
the MMIS Design, Development and Implementation effort.

Following a competitive bid, on December 7, 2005 the State awarded a contract to ACS
State Heslthcare to design, develop, and implement the new NH MMIS, and to provide on-going
mainienance and fiscal agent operalions services. The MMIS Project kick-off meeting was held
in December 2005, with Joint Application Design Requirement Validation Sessions
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commengcing in January 2006. Since January, FOX Systems sta(T has participated along with
State staff in al) requirement validation and general systems design sessions, and have been
engaged in the review znd comment of all implementation contractor deliverables.

Given ‘the complex and comprehensive nature of the MMIS implementation, the
aggressive project implementation timeline, and Lhe considerable cost investment of over $26

million in the overall implementation effort, this extension of Quality Assurance contractor
services to assist the State in ensuning that the MMIS meets Lhe State’s objectives is essential.

. Source of Funds: 90% Federal Funds, 10% State General Funds
Geographic area to be served: Statewide

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

Norman W. Corde'll, Director
Office of Medicaid Business

and Policy :
S =
Approved by:

John A. Stephen
Commissioner

ded O (R J-
Richard C. Bailey, Jr.
Chicef Information Officer
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His Excellency, Govemnor Craig R. Benson

and the Honorable Exccutive Council _
Statc House . ’ \ 3\\ ‘\ o4

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Health and Human Services (DHHS),
Office of Medicaid Business and Policy (OMBP), to enter into an agreement with FOX Systems
Inc. (FOX)}, Scottsdale, AZ 85250 (Vendor Number 122726} to provide quality assurance
services for the Medicaid Management Information Systemn (MMIS) m the amount of
$2,977,995.00 from December 1, 2004, or date of Governor and Council approva! whichever is
later, through Junc 30, 2007. Funds to support this agreement are available in the following
sccounts according to State chal Year, with euthority to adjust amounts, if needed and justified, -

between fiscal years:

SFY Account Number Descripton Amount

2005 010-095-5691-031-0285  Computer Enbancements .§ 986,127

2006 010-095-6126-097-0285  Medicaid Contracts $ 817,437 .

2007 010-095-6126-097-0285  Medicaid Contracts $ 1,174,431

Total g U . ) $ 2,977,995
EXPLANATION

The purpose of the above requested action is to engage the services of FOX Systems,
Inc. to provide Quality Assurance Services in suppoyt of the mejor information systems initiative
to be undertaken by the Department in conjuncticn with the Office of Information Technology
(OIT), 1o repizce the existing Medicaid Management Information System and to implement o
new MMIS by Junc 1, 2007. Given the need for a clear definition of business ‘rules in
preparation for development of the new MMIS, the project’s aggressive implementation fimeline,
the expansiveness of the project’s scope, the complex natwe of the MMIS with its myriad of
claims processing and payment functions, and to manage costs’ associated with' the
implementation, it is critica] that the efforts of dedicated stafT from the Department and OIT are
reinforced with the services provided by the Quality Assurance contractor under this agrecment,
to help ensure the integrity of the system and .that project objectives are mel.

The Quality Assurence scrvices to be provided by the contractor are structured to meet
project objectives during two major phases of the MMIS implementation, in coordination with
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interfeces, new systems architecture, and expanded business operations support and claims
adjudication and payment capabilities. The Quality Assurance Contractor will ‘partner with the
State to monitor that the functional requirements stipulated by the State, and approved by the
Federal Government, are addressed adequately by the implementation contractor auring‘lhc
systzm design and development, that all aspects of the functional, technical, and opcrational
components of the MMIS arc verificd and vahdatcd and to monitor the project's progress

-according-to plan.

The key drivars behind this Tequest to contract for Quality Assurance Services for the
MMIS Reprocurement Project, in addilion to the services to be acquired, are: '
‘ The Federa] Centers ‘for Medicare and Medicaid Services (CMS) Regianal
Office has approved the State’s MMIS Reprocurement Project’s Implementation
Advanced Planning Document (IAPD), which includes the procurement of
Quality Assurance contractor services to support the MMIS :mplcmcnlanon- _

initiative;
CMS approval will result in 90% Federal Financial Perticipation (FFP) and the

remaining 10% using ‘State General Funds to cover, f.he costs of the Quality
Assurance contracior; ’
The MMIS will process ova- 6 million Medicaid ‘and other rclated claims
totaling $770 million & year and will issue payment to over 7,000 active
previders for services provided on behalf of approxmmtcly 94,000 cligidle
recipients statewide; and the Quality Assirince services will help to ensure the
integrity of claims and payment processing; and

The pre-development business yules enalysis to be conducted by the Quality
Assurance vendor will ehhance the Department's ability to confirm and
document the business processing requirements for provider rclmburscrmnt
methodologizs in advance of requirements validation, thereby helpmg to keep

. the project movmg forward from the onset.

FOX Systems, Inc. was selected for the MMIS QA contract through &8 competitive bid
process.  E-meil notification of the intent to publish a new RFP was sent to 2 comprehensive
vendor list an May 13, 2004. Notification of the RFP publication was issued using ‘standard
Office of Information Technology (OIT) procedures. The Request for Proposals (RFP) was
issued on May 14, 2004 and published on the Department of Administrative Services (DAS)
website. Links to this website were also posted on the Department 'of Health and Humap
Services (DHHS) website and the OIT website. A mandatory bidder’s conference was held on
May 21, 2004. Formal responses by the Department and OIT to vendor questions were |ssu:d on

June 2, 2004.

The Department received and evaluated three (3) proposals in response to the RFP -
(Pleasc scc atached bidders list). These proposals were evaluated based on the vendor's
approach, qualifications, price, and technical/service/project management, to determine the best
solution at the best value to the State. The evaluations also inclided vendor on-site team
presentations by cach of the thvee vendors. FOX Systems, Inc. was selected as the winning



His Excellency, Governor Craig R. Beoson
And the Honorable Executive Council

November 1, 2004

Page 5of 9

BACKGROUND

New Hampshire's current MMIS is a component-based system. It is comprised of three
(3) distinct systems, cach, operated by a different vendor. The MMIS processes” Medicaid
payments for covered services provided lo New Hampshire Medicaid-eligible persons in both its
fee for service and pharmacy benefit management programs. The MMIS processed
approximately 6.5 millicn-claims, in excess of $770 million in State Fiscal Year 2003 (SFY03).
In addition, the MMIS performs various review, audit, and reporting functions to assess and
evaluate the provision of Medicaid services and associated payment. The current MMIS meels
al] certification requirements as set forth by the Centers for Medicare and Medicaid Services
(CMS) in the State Medicaid Manual Part ) 1 - Medicaid Management Information Systcm

The New Ha.mp:hxrc ADM (NH AIM) Fee for Semcc (FFS) system is the core
component of the MMIS. It is the primary tool used by the Department of Health and Human-
Services (DHHS) to manage its Medicaid program and is operated by the State's fiscal agent,
Electronic Data .Systems (EDS). EDS implemented the NH AIM system in April 1994 The

State owns the NH AIM hardware and soﬂwarc

The FFS component is the traditional MMIS that.processes all Medicaid claims, except .
for pharmacy, .and issues payment to providers. Approximately 2.6 million clairos for $662
million were processed to payment through NH AIM in Swate Fiscal Year 2003. Recipient
eligibility information is passed nightly to NH AIM "from the cligibility determination s-ystcm.

New HEIGHTS.

A sccond component of the New Hampshire MMIS is the Pharmacy Benefits’
Management System (PBM). The State has contracted with First Health Services Corporation
(FHSC) as its Pharmacy Benefits Manager for system end opcrations support. - The PBM
component. was implemented in November 2001 and processes pharmacy point of sale (POS)
claims and issues payments, via checks, to pharmaCy providers. Functions supported through the
PBM system include pharmacy claims processing and payment, preferred drug list, pharmacy
audits, as well as drug rebate, drug utilization, and other clinical pharmacy initiatives. It also
supports the supplemental and the Omnibus Budget Reconciliation Act (OBRA) drug rebate and
drug utilization programs, auditing, and various other clinica} initiatives. Approximately 4
million claims for $112 million were processed to payrncnl through the PBM system.in Statc
Fiscal Year 2003 (SFY03). .

The third component, the Medicaid Decision Support System (MDSS), dcwlopcd using
The Medstat Group Inc.'s proprietary reporting tools, Advantage Suite, supports the State’s
Management and Administrative Reporting System (MARS), Surveillance and Utilizatien
Review System (SURS) and federal reporting requirements of MMIS. It also provxdcs statistical
and Medicaid trend analysis and reporting support and additional federal reporting functionaiity.
MDSS receives a weekly data file from the NH AIM source system, including the data received

from PBM.



His Exceliency, Governor Craig R. Beason
And the Honorable Executive Councit

November 1, 2004

Page 7of 9

* Deliverables are produced at the cost outlined.

Addmonally, the Department will review specific performance measures dunng the three (3)
major phases of thc project:

L

I. Pre-DDI Services:
Completed a Critical Report Ana]ysns that was useful to the MMIS Project;

Defined and confirmed the busmess processing rulés in a way that it was useful

to the new MMIS; and
*  Proposed a logical conversion strategy that was effective during the

implementation phase of thic projcct.

2. DDI Quality Assurance Services: | .
#  Understood the State's requirement for the MMIS and ensured thc new MMIS

addressed the functional, .technical, and operational requirements; _
Assisted the State in Joint Application Design Sessions (JAD) and deliverables

| review;
*  Provided sufficicnt projest momtonng,

* [Identified risk and proposed risk mitigation strategies;

‘Planned, preparcd, and conducted requisite suditing and testing of the systems

functionality and operations environment; and
*  Provided Independcm Validation and Verification (TV&V) for the project.
3. Post-DDI Services;
Verifying that the rcquisit: documentation is compiled and preparing the State -
for the CMS on-site MMIS certification review process; and - .
=  Helped prepare the State prepare for the CMS on-site vigit.

Source of Funds: 90% Fedcral Funds, 10% Statc General Funds

Geograpbic area to be served: Statewide

In the event thet the Federal Funds become no longer availablé, General Funds will not
be requested to support this program. .



