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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF MEDICAID SER VICES

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioner 603-271-9422 1-800-852-3345 ExL 9422

Fax:603-271-84312 TOD Access: 1-800-735-2964
Henry D. Lipman www.dhhs.nh.gov

Director

May 28. 2019

His Excellency, Governor Christopher T. Sununu
'and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Medicaid Services,
to enter into a sole source, amendment (Amendment 15) to an existing contract (Purchase
Order #1065275) with NTT DATA State Health Consulting, (Vendor #272035), formerly
Cognosante Consulting, LLC, at 31587 Elwood Street, Phoenix, Arizona, 85034, for
continuation of quality assurance services in compliance with the requirements of the Centers
for Medicare and Medicaid Services (CMS), by increasing the price limitation by $8,808,840
from $33,106,921 to a new amount not to exceed $41,915,761. This amendment will be
effective on July 1, 2019, upon approval of the Governor and Executive Council, through June
30, 2021. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December
1, 2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on
December 11, 2007 {ltem#60), on December 18, 2008 (Item #57), on June 23, 2010 (ltem#95),
on April 18, 2012 (ltem#57), on January 16, 2013 (ltem#17), on August 14, 2013 (ltem#32), on
March 26, 2014 (ltem#25-A), on July 16, 2014 (Item#3), on December 23, 2014 (ltem#7), on
December 2, 2015 (ltem#12), on December 21, 2016 (ltem#10) and on June 21, 2017
(ltem#6A) and on November 14, 2018 (ltem#8).

Funds are anticipated to be available in SFY 2020 and SFY 2021 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and
Executive Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Fiscal Current Increase/ Revised

Year Class/Obiect Class Title Budqet (Decrease) Revised

2005 102/500731 Contracts for Program Services $426,819 $0 $426,819

2006 102/500731 Contracts for Program Services . $818,733 $0 $818,733

2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Program Services $759,163 $0 $759,163

2009 102/500731 Contracts for Program Services $605,802 $0 $605,802



His Excellency, Governor Christopher T. Sununu

And the Honorable Council

Page 2 of S

State Fiscal Current Increase/ Revised

Year Class/Object Class Title Budget (Decrease) Revised

2010 102/500731 Contracts for Program Services $470,260 $0 . $470,260

2011 102/500731 Contracts for Program Services $638,313 $0 $638,313

2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,483,219 $0 $3,483,219

2014 102/500731 Contracts for Program Services $3,068,080 $0 $3,068,080

2015 102/500731 Contracts for Program Services $3,731,117 $0 $3,731,117

2016 102/500731 Contracts for Program Services $3,794,528 $0 $3,794,528

2017 102/500731 Contracts for Program Services $3,639,320 $0 $3,639,320

2018 102/500731 Contracts for Program Services $4,072,226 $0 $4,072,226

2019 102/500731 Contracts for Program Services $4;194,394 $0 $4,194,394

Sub-Total $31,956,939 $0 $31,956,939

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL
MODERNIZATION

State Fiscal

Year

2014

2015

2016

2017

Class/Object Class Title

34/500099 Major IT Systems
34/500099 Major IT Systems
34/500099 Major IT Systems
34/500099 Major IT Systems

Current

Budget

$374,720

$358,080

$253,600

$163,582

Increase/

(Decrease)

$0

$0

$0

$0

Revised

Revised

$374,720

$358,080

$253,600

$163,582

Sub-Total $1,149,982 $0 $1,149,982

05-95-47-470010-8009 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID MANAGEMENT SYSTEM

State Fiscal

Year

2020

2021

Class/Object Class Title

102/500731 Contracts for Program Services
102/500731 Contracts for Program Services

Current

Budget

$0

$0

Increase/

(Decrease)

$4,314,420

K314,420

Revised

Revised

$4,314,420

$4,314,420

Sub-Total $0 $8,628,840 $8,628,840

05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND

HUMAN SERVICES, OFFICE OF MEDICAID SERVICES, OFFICE OF MEDICAID SERVICES,
NEW HAMPSHIRE GRANITE ADVANTAGE HEALTH CARE TRUST FUND

State Fiscal Current

Year Class/Object Class Title Budget

2020 102/500731 Contracts for Program Services $0
2021 102/500731 Contracts for Program Sen/ices $0

Increase/

(Decrease)

$90,000

$90,000

Revised

Revised

$90,000

$90,000

Total

Sub-Total $0 $180,000 $180,000

$33,106,921 $8,808,840 $41,915,761
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EXPLANATION

This request Is sole source due to the importance of extending services required to meet
federal and state project timelines. Cognosante Consulting, LLC provides Quality Assurance
services required by the Centers for Medicare and Medicaid Services for Medicaid Management
Information System projects. Contract sen/ices are extended beyond the current expiration date
of June 30, 2019 to June 30, 2021. The contract extension ensures the continuation of Quality
Assurance Sen/ices for multiple projects.

The Department has acquired approval from the federal Centers for Medicare and
Medicaid Services (CMS) for funding at 75% federal financial participation (FFP) for the cost of
major system changes to its eligibility determination system New HEIGHTS and to its Medicaid
System MMIS. CMS requires that States acquire third party oversight through a quality assurance
or independent validation and verification contractor to ensure that system projects progress
according to plan, that the requirements and designs for system changes are well defined and
documented, that project deliverables and system changes are verified and tested, and are
delivered according to schedule, are accurate, and perform with reliability. CMS has approved
funding for Quality Assurance at 75% FFP.

The quality assurance services included in this Amendment 15 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS,
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the
MMIS since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year
2004. Several of the projects on which the Contractor is working continue through State Fiscal
Year 2021, with deliverables for both the New HEIGHTS Integrated Eligibility System and the
MMIS.

^  The NH Medicaid Program and the automated systems that support it must be highly
adaptable to keep pace with persistently evolving needs. System solutions are required to be
implemented as rapidly as possible to deliver services sooner, to effectively manage costs, and
to provide data for program analyses. The number of people served directly or indirectly under
this Amendment includes over 180,000 NH Medicaid participants statewide receiving coverage
under the Medicaid Care Management Program and Granite Advantage Programs. It also
includes 90+ nursing home providers for whom nursing facility rates are calculated on the MMIS,
and up to 30,000 other NH Medicaid providers who utilize the NH MMIS for member eligibility
look-ups, access to correspondence and reports, and who rely on the MMIS for payment for
services rendered to the Medicaid population.

With very little turnover in contractor staffing, Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS
systems enables quality assurance oversight over these changes to be initiated expeditiously and
effectively, without the learning curve and ramp up time that would be required of a new vendor.

Cognosante is readily able to incorporate testing of new changes into regression and
system integration testing, and will assist with early identification of issues and defects that need
to be resolved to ensure a quality implementation. This work is performed for system
enhancements that are funded by the CMS at an enhanced match rate and that require
independent quality assurance oversight to comply with federal requirements.

This Amendment 15 will extend the Contractor's services for twenty-four (24) months
through June 30, 2021 and in compliance with federal requirements will provide the following:
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1. Extension of independent validation and verification supporting the New HEIGHTS
eligibility system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:

a. Monitoring project planning, project status, and risks;

b. Participating in requirements analysis, design, deliverable review, and
implementation readiness; and

c. Executing system and regression testing to verify and validate that the changes
work as required and produce timely, accurate, and reliable results.

As the Department's MMIS reprocurement strategy becomes more clearly defined and
requests for proposals are issued to acquire system solutions to address identified needs, the
Department Intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a new procurement for Quality Assurance contractor services
to provide federally required independent oversight, extensive system testing, arid readiness
preparation for system enhancements associated with the MMIS reprocurement.

Should the Governor and Executive Council determine to not approve, this request, the
Department of Health and Human Services would experience a gap in quality assurance service
coverage. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Centers for Medicare and Medicaid Services
requires quality assurance and independent verification and validation oversight over system
implementation projects approved at an enhanced federal match rate, a determination to not
approve this request may result in the loss of federal funding.

Source of Funds: 75% Federal Funds, 25% General Funds. Catalog of Federal Domestic
Assistance (CFDA): Number 93.778, U.S. Department of Health and Human Services, Centers
for Medicare and Medicaid Services, Medicaid, Title XIX. Federal Award Identification Number
(FAIN): 1905NH5ADM.

Area served: Statewide.

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

fspectfully submitted.

rey A. Meyers
Commissioner

The Department of Health and Human Services' Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.



STATE OF HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 29, 2019

Jeffrey A. Myers
Commissioner

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend a contract with Cognosante Consulting, LLC, of Falls
Church, VA, 22042, as described below and referencec as DoIT No. 2005-0020 (Amendmentl 5).

The purpose of this sole source amendment is to extend the contract for continuation of
quality assurance services for the New HEIGHTS and MMIS systems to maintain
compliance with federal requirements as defined by the Centers for Medicare and
Medicaid Services (CMS). This amendment will extend the contractors service for
twenty four (24) months through June 30, 2021.
The funding amount for this amendment is $8,808,840 increasing the current contract
from $33,106,921 to an amount not to exceed $41,915,761, and shall become effective
July 1, 2019 or upon the date of Governor anc
later, through June 30, 2021.

A copy of this letter should accompany t
submission to the Governor and Executive Council for

Executive Council approval, whichever is

le Department of Health and Human Services'
approval.

DG/ik/ck

2005-0020

cc: Bruce Smith, IT Manager

cerely.

Denis Goulet

"Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services

Amendment 15 to the Cognosante Consulting, LLC (Contract #2005-002)

This 15th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
S^tems, LLC FOX Systems, Inc.) Contract (hereinafter referred to as "Amendment 15") dated this

—^day of May 2019, is by and between the State of New Hampshire, Department of Health and
Hunian Services (hereinafter referred to as the "State" or "Department") and NTT DATA State Health
Consulting, LLC, (hereinafter referred to as "Cognosante" or "the Contractor"), a limited liability company
with a place of business at 3157 Elwood Street, Phoenix, Arizona, 85034.

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective

1  V' ®®®'Sned the Contract to Cognosante Consulting, LLC, effective AprilI, 2016, and Cognosante Consulting, LLC, changed its legal name to NTT DATA State Health
Consulting, LLC, all rights and obligations of the parties under the Contract referenced above are
unaffected by the change in name, corporate structure or parent company.

■ WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
2004 (Late Item #E) and as amended by Amendment 1 approved on December

12, 2006 (Item # 119A), Amendment 2 approved on December 11, 2007 (Item #60), Amendment 3
approved on DecemberlS, 2008 (Item #57), Amendment 4 approved on June 23, 2010 (Item #95)
Amendment 5 approved on April 18, 2012 (Item #57),'Amendment 6 approved on January 16 2013 (Item >
#17), Amendment 7 approved on August 14,2013 (Item #32), Amendment 8 approved on March 26 2014 •
(Item #25A), Amendment 9 approved on July 16,2014 (Item #3), Amendment 10 approved on December
23,2014(Item#7), Amendment 11 approved on December 2,2015, Amendment 12 approved on December21,2016 (Item # 10), Amendment 13 approved on June 21,2017 (Item #6A), and Amendment 14 approved
on November 21, 2018 (Item #8), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WIffiREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 15, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits,' and its Amendments, Amendment 1, Amendment
2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, Amendment 8
Amendment 9, Amendment 10, Amendment 11, Amendment 12, Amendment 13, and Amendment
14, as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows:

2.1. Block 1.3, Contractor Name, is amended to read: NTT Data State Health Consulting, LLC.

^^ 75024 ̂ A^idress, is amended to read: 7950 Legacy Drive, Suite 900, Piano, Texas,
2.3. Block 1.7, Completion Date, is amended to read: June 30,2021.

Amendment15.NHMMlS Contractor InW^s:

Data: 5/29/2019
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2.4. Block 1.8, Price Limitation, is increased by $8,808,840, from $33,106,921 to $41,915,761.

2.5. Block 3.1, Effective Date, is amended by the addition of the following sentence:

Amendment 15 is effective on July 1,2019, or the date of Governor and Executive Council
approval, whichever is earlier.

3. The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 14) are
amended as follows: The Contract Period September 1, 2004 through June 30, 2021, includes the
option for early termination of the Contract for convenience and reduction in Cognosante staff, both
of which are exercisable at the sole discretion of the Commissioner of the Department of Health and
Hurnan Services at any time after June 30, 2019 after giving the Contractor thirty (30) days written
notice.

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the parties
and Governor and Executive Council approval. This Amendment 15 is effective on July 1, 2019 or

the date of Governor and Executive Council approval, whichever is earlier. It shall remain in effect
through June 30, 2021, unless otherwise amended or terminated in accordance with the terms of the
Contract.

5. Exhibit 8 Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the
Contract price by an amount not to exceed $8,808,840 to a total Contract price not to exceed
$41,915,761.

6. Exhibit A Scope of Services, Amendment 14 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 15 Table 7.2.1: Project Staff:

Amendment 15 Table 7.2-1: Project Stajf

Name ntle

Ken Dybevik Program Director/Oient Executive

Tammy Damon Project Manager

Thelma Malbroue Senior Business Analyst

Tricia LaPlant Senior Business Analyst

Margaret Patterson Senior Testing Analyst

Sara Kondur Senior Testing Analyst

Jacob Thomas Senior Testing Analyst

Dinesh Manandhar Senior Business Analyst

Pradyumna Kalita Senior Testing Analyst

Vickie Gavin Senior Business Analyst

Lisa Pouliot Senior Business Analyst

Loyd Kintz Senior Business Analyst- lES iW

Jim Joyce Technical Advisory Group (TAG)

1. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 14 Table 12-1, QA
Services Deliverables and Schedule, are amended by modifying row 3.20 as stipulated in Amendment
15 Table 12-1 :QA Services Deliverables and Schedule below:

Amendment 15 NH MMIS QA

Cognosante Consulting LLC.
iza:Contractor Initials:

Date:
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Amendment 15 Table 12-1: QA Services Deliverables and Schedule

Number Description

1. Project Monitoring - Produce and dlrtribute deliverables including, but not limited to;

1.1 Overall Finalized OA Plan Completed

1.1.1 Review Sessions and Meetings:

•  Kickoff

•  Weekly Status Meetings

•  Other Meetings

Five (S) business days after
meeting. Weekly Status

meeting

1.1.2 Publish session and meeting minutes and revised Project Plans Five (5} business days after

meeting

1.1.3 Produce monthly Project Status Reports Fifth business day of the month.

1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,

beginning January 2. 2005

.3.' DDI QA - Produce and distribute the deliverables

3.20 Quality Assurance SIT and UAT - MMIS Enhancements Quality

Assurance/Project Management tasJrs will support communication and
collaboration for MMIS enhancement and may include the following as

mutually agreed during the Contract:

Quality assurance review of project requirements or vendor requirement
documents

Review of MMIS vendor SDLC contract requirements for system
enhancements to identify gaps

Quality assurance review and validation of MMIS vendor estimates for

MMIS system enhancements

Quality assurance review of vendor project status reports

Quality assurance review of system documentation

Review of MMIS vendor SDLC deliverables/artifacts for system

enhancements

Provider Subject matter expertise

Performance of SIT and UAT tasks

Preparation of protect meeting minutes

MMIS Enhancements include but are not limited to:

New Medicare Card ID

Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims

Editing

Managed Care Modifications

Managed Care Reprocurement

Granite Advantage and Community Engagement

Waiver Service Authorization

Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting

UPlC Data Exchange and Third-Party Liability Coverage

T-MSIS - Additional Data and Data Quality Issue Resolution

Qualified Health Plan (QHP) Encounter Data / Encounter Oaims Analysis

Security Policy Page

Tivoli Access Manager (TAM) Upgrade to Security Access Manager (SAM)

Cognos Upgrade

Transformed Medicaid Statistical Information System

Provider Revalidation (PR)

Acuity Rate Setting/Resource Utilization Groups IV Enhancement

Acuity Rate Setting-Budget Adjustment Factor

Encounter and Fee for Service Claims Data Interface;

Granite Advantage Program: Newly Eligible/Not Newly Eligible Member;

Due dates to be mutually

established based on MMIS

enhancement project schedule

Contractor Initials:

Date;

Amendment 15 NH MMIS QA

Cognosante Consulting LLC.
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Number. Description ^ ■'.Date- -.v

•  Electronic Document Management System Technology Upgrade
•  Project Support
•  Other post DO! MMIS Enhancements as directed by the State or

approved in APD's.
3.21 Testing Support for MMIS Enhancements - See above list under 3.20 Additional testing support

during MMIS UAT Phase and
during post implementation
Enhancements Phase as
assigned by State

6. lES IW Produce and distribute'the deliverables
6.1 Provide OHHS Project Management with month/y status reports clearly

describing the state of the IV&V effort, and a monthly management report.
Monthly - starting within 1
month of IV&V work starting

6.1.1 Risk Assessment and Identification: Review existing Risk Management Plan and
Risk Report. Evaluate the identified risks and mitigation strategies, identify
other risks and create a Risk Assessment Report to include any new
recommendations for risk mitigation strategies.

Monthly • include in Monthly
Project Status report

6.1.2 IV&V Work Plan: Develop and maintain a work plan and schedule for all IV&V
efforts.

Within 1 month after the start
up phase of the IV&V services
and updated as necessary

6.1.3 Test Validation: Review and validate test results for mutually agreed-upon sub-
projects within the DDI Contract to include at a minimum the FDSH Wave
Testing with CMS.

As agreed after start-up of the
IV&V service

6.1.4 CMS Gate Review Preparation and Response: Assist in the preparation for the
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan, Risk Management Plan, etc.

Periodic as needed

6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review
meetings for the project. These are new meetings with the IV&V vendor and
New HEIGHTS management; and provide the Quarterly IV&V Progress Report
to CMS as required by the Medicaid Eligibility and Enrollment Toolkit (MEET)

Quarterly as requested

6.1.6 Other Project Support: Due to the nature of the verification and validation
services to be provided, other specific responsibilities and attendant
deliverables may be required within the scope of these services and time
availability of the 1 PTE to be provided.

As mutually agreed as time
permits

6.2 Third Party lES Security Assessment Review and Report Completed
6.3 Optional Testing Removed
7 MMIS Maintenance Testing
7.1 Provide Medicaid Management Information System maintenance testing

services and related duties..

As mutually agreed as time
permits within contract value

8. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment 14 Section 8.1 are amended by replacing them
with the following:

8.1. Amendment 15 Funding of Contract, Paragraph C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1,2004 through June
30, 2021, shall not exceed $41,915,761 in accordance with the project budget identified in
Amendment 15 Exhibit B-1, Budget, as set forth in Section 1 1 of this Amendment 15.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed $41,915,761.
The payment by the State of the Contract price shall be the only and the complete reimbursement
to the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in
performance hereof. In no event shall the State be liable for any payments hereunder in excess of

Amendment 15 NH MMIS OA
Cognosante Gonsufting LLC.

Contractor Initials:

Date:
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appropriated or available funds, in the event of a reduction, termination or modification of
appropriated or available funds, the State shall have the right to withhold payment until such time
funds become available, if ever. The State shall have the right to reduce, terminate or modify
services under the Contract immediately upon giving the Contractor notice of such reduction,
termination or modification. The State shall not be required to transfer funds from any other source
or account into the Account(s) identified in Block 1.6 of the General Provisions, Account Number,
or any other account, in the event funds are reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring flinds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Governor and Executive
Council.

9. The provisions relative to Amendment 14 Exhibit B, Budget by Phase Table B-lb are amended by
replacing them with the following Amendment 15 Table B-lb: Budget by Phase:

Amendment 15 Table B-I >: Budget by Phase

^ Project Phase -Budget

Project Monitoring $6,131,871

Pre-DDI QA $407,036

DDI Phase through 3/31/13 $5,029,930

DDI Phase Post Go-Live $24,739,924

DDI ContingencY $327,840

Post DDI $2,036,991

DDI 5010 OA $239,776

lES IV&V $3,002,393

TOTAL: $41,915,761

10. The provisions relative to Amendment 14 Table B-lc: QA Services Staffing Levels are amended by
replacing them with the following Amendment 15 Table B-lc; QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30) days written notice to the Contractor.

Amendment 15 NHMMISQA

Cognosante Consulting LLC.
Contractor Initials: ^

Date:
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Amendment 15 Table B-lc: QA Services Staffing Levels

Monthly Budget

Task Staffing SPY 2016

SPY 2017

7/1-
12/31

SPY 2017

1/1-6/30
SPY 2018 SPY 2019 SPY 2020 SPY 2021

3.20 Quality

Assurance/PM and SIT

and UAT- MMtS and

Enhancements (Sr.

Business Analysts)

6 $175,392 $180,654 n/a n/a n/a n/a n/a

5 $146,160 $150,545 $150,545 $155,061 $159,713 $164,504 $169,680

4 $116,928 $120,436 $120,436 $124,049 $127,770 $131,603 $135,744

3 $87,696 $90,327 $90,327 $93,037 $95,828 $96,703 $101,808

2 $58,464 $60,218 $60,218 $62,024 $63,885 $65,802 $67,872

1 $29,232 $30,109 $30,109 $31,012 $31,943 $32,901 $33,936

0 $0 SO SO SO $0 $0 SO

3.21 Testing Optional
Support

4 n/a n/a $117,667 $121,197 $124.83 $128,578 $132,384

3 $87,696 $90,327 $88,250 $90,898 $93,625 $96,434 $99,288

2 $58,464 $60,218 $58,834 $60,599 $62,417 $64,289 $66,192

1 $29,232 $30,109 $29,417 $30,299 $31,208 $32,145 $33,096

0 SO SO SO SO $0 $0 $0

1. The provisions relative to Amendment 14 Exhibit B-1: Budget are amended by replacing them with
the following Amendment 15 Exhibit B-1: Budget:

Amendment 15 Exhibit B-1: Budget

Phase Ref .  Contract Task
Amend 14

Value.

Amend 15

Value

Change

Amend IS

Value

Project

Monitoring

1.1 Overall Finalized QA Plan $19,705 $0 $19,705

1.1.1
Review sessions and meetings, Kickoff,

Weekly Status Meetings, Other Meetings
$3,110,394 $510,180 $3,620,574

1.1.2
Publish session and meeting minutes and

revised Project Plans
$903,623 $148,188 $1,051,811

1.1.3 Produce Monthly Project Status Reports $332,655 $80,052 $412,707

1.1.4
Produce Monthly Project Risk

Management Reports
$337,531 $126,624 $464,155

1.2 Publish QA Work Plan and Schedule $223,099 $0 $223,099

1.3
Integrate QA Work Plan and
Implementation Project Work Plan

$142,089 $0 $142,089

1.4 Create Project Communication Plan $28,000 $0 $28,000

1.5
Create a Documentation plan for the

Project
$19,705 $0 $19,705

1.6
Create Paper Work and Electronic Media
Control Procedures

$14,705 $0 $14,705

Contractor Initials:

Dale:

Amendment 15 NH MMIS QA

Cognosante Consulting LLC.
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Phase Ref .ContrartTask
Amend 14

Value

Amend IS

Value

Change

Amend 15.

.Value

1.7
DDI Deliverable Review and Approval

Process
S34,7DS SO S34,705

1.8
Establish process for review and approval

of software development results
$26,205 $0 $26,205

1.9 Create Expenditure Control Plan $14,705 $0 $14,705

1.1 Create cost benefit methodology Plan $0 SO SO

1.11 Implement Control Guidelines Plan $14,705 So $14,705

1.13
Establish a Project Scope Management

and Change Control Plan
$45,000 SO $45,000

Subtotal $5,266,827 $865,044 $6,131,870

PrerDOl QA

Subtotal $407,036 $0 $407,036

DDI QA
■

3.1
Report on Implementation Vendor

Deliverables (see Exhibit B-la)
$1,324,789 SO $1,324,789

3.2 Requirements Traceability Matrix Report $88,921 SO $88,921

3.3 JAO session Report $72,222 so $72,222

3.4 Technical Review Report $92,052 SO $92,052

3.5 OA Test Plan $68,839 so $68,839

3.6 Integration and System Testing Report $1,333,978 SO $1,333,978

3.7 User Acceptance Test Cases and Scripts $387,521 SO $387,521

3.8 User Acceptance Testing $545,951 SO $545,981

3.9 Issues Tracking Report SO SO SO

3.1 User Acceptance Testing Report $109,289 SO $109,289

3.13 Provider Readiness Report $46,458 SO $46,458

3.14 Operational Readiness Report $40,678 so $40,678

3.15 Implementation Readiness Report $44,894 so $44,894

3.17 Implementation Close Out Report $85,830 SO $85,830

3.18 Certification Traceability Matrix $102,816 so $102,816

3.19 Contingent Testing Support $314,496 SO $314,496

3.2
QA/PM and SIT and UAT - MMIS and

Enhancements
$12,288,593 $4,010,208 $16,298,801

3.21 Additional Testing Support $5,680,745 $3,131,544 $8,812,289

Subtotal $22,628,102 $7,141,751 $29,769,854

DOIQA-

Contingency
Option

-

Contractor Initials;Amendment 15 NHMMIS OA

Cognosante Consulting LLC.
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Phase Ref Contract Task . ''
.  Amerid 14

Value '

Amend 15

Value

Change

Amend 15'

Value -

Subtotal

Amendment 6 Monthly Fixed Price Value

(Supplements Tasks 1.x, 3.20, 3.21,4.2,

4.6, 5.x)

$327,840 $0 $327,840

Post-DDI

OA .

-  .

Subtotal $2,036,991 SO $2,036,991

Amend 5 -

5010 OA. _  •

Subtotal $239,776 so $239,776

lES IV&V

6.1 Produce Monthly Project Status Reports $2,140,509 $802,044 $2,942,553

6.2 lES Security Plan Review $59,840 SO $59,840

6.3 lESTesterjOptionalj $0 SO SO

Subtotal $2,200,349 $802,044 $3,002,393

MMIS

Maint Test
,

\

7.1
Medicaid Management Information
System maintenance testing.

SO SO SO

Subtotal $0 $0 $0

Project

Total
$33,106,921 $8,808,839 $41,915,760

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the State within
contract value.

12. The provisions relative to Amendment 14 Exhibit B Table B-4 Future IT Services are amended by
replacing them with Amendment 15 Exhibit B Table B-4 Future IT Services as follows:

Amendment 15 Exhibit B Table B-4 Future IT Services

Service Position Title '

SPY

2018

SFY

2019

SFY

2020

SFY

2021

Client Executive $225 $232 $239 $246

Project Manager $191 $197 $203 $209

Medicaid Policy Expert $179 $185 $190 $196

Quality Assurance Lead $181 $187 $192 $198

JAD Facilitator $193 $199 $205 $211

Business Analyst $185 $190 $196 $202

Test Analyst $176 $181 $187 $192

Code Analyst $144 $149 $153 $158

Senior Business Analyst $185 $190 $196 $202

Senior Testing Analyst $180 $186 S191 $197

Certification Specialist $190 $196 $201 $208

TAG Member $211 $217 $224 $231

Contractor Initials: </Amendment 15 NHMMIS OA

Cognosante Consulting LLC.
Date.
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IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

Mey yers Date

imissioner

NTT DATA State Health Consulting, LLC, formerly known as

Cognosante Consulting, LLC

JimTOyce
Senior Vice President

Date

STATE OF 0

COUNTY OF

On this the day of May 2019, before me, A-lorA.lioiK ^(ato.W the undersigned officer.

personalty appeared
Jim Joyce

who acknowledged himself/herself to be the

Senior Vice President of NTT DATA State Health Senior Vice President Ueine
Consulting. LLC. formerly Cognosante Consulting, LLC hc/sne, as such Deing

authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name of

Senior Vice President
the corporation by himselEherself as .

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

OFRCUL STAMP

ABflAHAM RUM Ja
MOTARV PUBUO • OREGON
coMMfssMNwasseisy

yycoMiiossoM EXPIRES jAWUMfytaggi

Notary Public/Justice of the Peace

My commission expires: (_j ^ 2^2./

Contractor Initials; -y-pTAmendment 15 NH MMISQA

Cognosante Consulting LLC.
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

OFFICE NERAL

Date: C/'^

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Contractor Inrtials:AmerKlment 15 NH MMISQA

Cognosante Consulting LLC.
Date:

. 5'7.'i-Zo(q



1 :
NTToara

Secretary's Certificate

I, Johil M.;pick, Executive Vice President, General Counsel and Secretary ofNTT DAtA State
Health Consulting, LLC (formerly known as Cognosante Consulting, LLC) and NTT DATA,
Inc., do hereby certify that:

1. 1 am duly elected as Executive Vice President, General Courisel and Secret^ of NTT
DATA State Health-Consulting, LLC (formerly known as Co^osante Consulting, LLC),
a Delaware limited liability company (the "Company"), and the Company's parent NTT
DATA, Inc., a Delaware corporation, pursuant to official actions taken by the Board of
Directors of the Cbmp^^y and NTT DATA, Inc. each effective April 1, 2019.

2. In my role as Executive Vice President, General Counsel and Secretary, of the Company
and NTT DATA, Inc., I am familiar with the minute books ̂ d actions of the Company

■ and NTT DATA, Inc. ■

3.. Pursuant to official action taken by the Bo^d of Directors of NTT DATA, Inc. on.April 1,
2019, Sue Arthur is Group President, Strategic Business Units ofNTT DATA, Inc. As
Group President, Strategic Business Units of NTT DATA, Inc., Ms. Arthur is authorized
to delegate her authority to execute and deliver instruments or documents and Ms. Arthur
has effectively delegated such authority to Jim Joyce, Senior Vice President of the
Company, to execute the State of New Hampshire Department of Health and Human
Services amendment 15 to the Cognosante Consulting, LLC Contract, dated May 29,
2019.

4; As of the date hereof, the official actions taken by. the Company and NTT DATA, ̂
Inc. as referenced herein have not been modified, amended and revoked in any
way.

IN WITh{ESS WHEREOF, 1 have hereunto set my hand as Executive Vice President, General
Counsel and Secretary this 29th day of May, 2019.

"

Dick



ACKNOWLEDGMENT

A notary public or'other officer ■completing this
certificate verifies only the ideritity of the individual:
who sighed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document. •

State of California
County of C J

On before me,
(insert nanie and mie of the officer) • ,

personally appeared;
who proved to me pn the basis of satisfactory evidence to be'the.persoh(s) whose name(s) is/are " .

. subscribed to the withiri instrument and acknowledged to me that he/she/they executed the sarhe in
his/her/their authorized capacity(ies)i and that by his/her/their signature(s) on the .instrument the . .
persoh(s)',' or the entity upon behalf of which the pers6n(s) acted, executed the instrument.

*  * ' * • .

I certify, under PENALPi^ OF PERJURY under the laws of the State of California that the foregoing
- paragraph is true and correct.

WltNES$ my hand.and official seal.

Signature

a I
• THOMAS JEREMY HERMAN* -I

NoUry Public -Cillfornij ".' .1
Cofltra Cwta Cbunty"' f

Commh$lonl 22351« »
j<yCwmExplrwMar 22. 2022 t..

(Seal)



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the Stale of New Hampshire, do hereby certify that NTT DATA STATE HEALTH

CONSULTING, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on March 03,

2016. 1 further certify that all fees and documents required by the Secretary of State's ofTicc have been received and is in good

standing as far as this ofTicc is concerned.

Business ID: 739971

Certificate Number: 0004504523

u.

"9

A

$3

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 24th day of April A.D. 2019.

w.

William M. Gardner

Secretary of State



AC^o- CERTIFICATE OF LIABILITY INSURANCE DATE {MWODfYYYY)

5/14/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder it an ADDITIONAL INSURED, the pollcy(les) mutt have ADDITIONAL INSURED provltlont or be endorted.
If SUBROGATION IS WAIVED, tul^ect to the termt and condltlont of the policy, certain policiet may require an endortemenL A atatement on
thit certificate doet not confer rights to the certificate holder In lieu of tuch endoftement(t).

««>0UCER LXKTON COMPANIES

2100 ROSS AVENUE. SUITE 1400
DALLAS TX 75201
214-969^700

CONTACT

Ro.Ertl: r^.No.:
Ib^fess:

INSllRFRfSI AFFORDINO COVFRAOF NAice

INSURER A: The Phoenlx Insurance Comnanv 25623

INSURED N TI Data International LLC.;
NTT Data. Inc.;

1461066 NTT DATA Services International Holdings,B.V.'BVI*
Attn: Letisa Md<en2ie
7950 Legacy Drive, Suite 900
Piano TX 75024

INSURER B: Travelers Indemnity Company of America 25666

INSURER C:

INSIlHFRn-

INSURER R:

INSURER F :

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED I^EREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ffi? TYPE OF INSURANCE
AOOL SUBR

WP POLICY NUMBER LIMITS 1

A Y COMMERCIAL GENERAL UABILrrY

DE[^ OCCUR
Y N UN CLSA8K9M099-I8 7/1/2018 7/1/2019 EACH OCCURRENCE s 1.000.000

CUUM&4i«AI DAMAGE TO RENTED
s 1.000.000

MED EXP (Anv one oertonl S 15.000

PERSONAL & AOV INJURY $ 1.000.000

GE iTL AGGREGATE UMIT APPUES PER:

policy] IS^ I |loc
OTHER:

GENERAL AGGREGATE $ 2.000.000

PRODUCTS - COMP/OP AGO $ 2.000.000

$

1 AUTOMOBILE LULBILITY j
NOT APPLICABLE

COMBINED SINGLE UMIT
IPfl acddenll ixxxxxxx

ANY AUTO BODILY INJURY (Per person) * xxxxxxx
OWNEO
AUTOS ONLY
HIRED
AUTlfe ONLY

IS
^ggULED

u'm

BOOILY INJURY (Per accident J xxxxxxx

IS
PROPERTY OAAAAGE
(Per aedrteoti «xxxxxxx

s

UMBRELLA UAI

EXCESS LlAB

3 OCCUR

CLAIMS-MADE
NOT APPLICABLE

EACH OCCURRENCE »xxxxxxx

AGGREGATE $ xxxxxxx

1 OEO 1 1 RETENTION $ i

B
B

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY y I N
ANY PROPRIETOR/PARTNeR/EXECUnVE | » , I
OFFCErVMEMBER EXCLUDEOT IN 1
(Mandalefv in NH) ' '
II MS, MeolM undo
DEURIPTION of OPERATIOKS bsiow

N/A

TT HC2KU8 7K0I22I9 18 (AOS)
HRK UB 7K0I2232 18(AZ.MA,'

7/1/2018
V7)1/20I8

7/1/2019
7/1/2019

V PER OTH-
A RTATtfTF FR

E.L EACH ACCIDENT s  1.000.000

E.L. DISEASE - EA EMPLOYEE s  1.000.000

FI nSFMF.POtlCYIIMrT »  1.000.000
1

!

DESCRIPTION OF OPERATIONS 1 LOCATIONS 1 VEHICLES {ACORO 101, Addltiorwl Remark* Schtduit, m*y b« attached If more apace ia required)

CERTIFICATE HOLDER CANCELLATION See Attachment

SHOULD ANY OF THE ABOVE DESCRIBED POLCIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

16086182 AUTHORZEO REPRESENTATIVE

NH DHHS
129 PLEASANT STREET
CONCORD NH 03301

ACORD25 (2016/03) (S> 1988-201S ACORD CORPORATION. All rights reserved

The ACORD name and logo are registered marks of ACORO
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STATE OF NEW HAMPSHFRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

BVREA V OF IN FORMA TiON SER VICES

Jcrrro A.Mocrt 129 PLEASANT STREET, CONCORD, NH 03301-3857
ComtrUuioner 603-27I-9404 I-800-8S2-334S Ext. 9404

Fox: 603-271-4912 TOD Access: 1-800-735-2964
Divid 6.^<W?icri www.dhhs.nh.gov

DIrcclor

September 24. 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Information Services, to
enter into a retroactive, sole source, amendment (Amendment 14) to an existing contract
(Purchase Order #1049339) with Cognosante Consulting, LLC (Vendor #272035) at 3100 Fairview
Park Drive, Suite 800, Falls Church, VA 22042, for continuation of quality assurance services in
compliance with the requirements of the Centers for Medicare and Medicaid Services (CMS), by
increasing the price limitation by $3,145,795 from $29,961,126 to a new amount not to exceed
$33,106,921, and extending the end date from September 30, 2018 to June 30, 2019. This
amendment will be retroactive to October 1, 2018, effective upon approval of the Governor and
Executive Council, through June 30, 2019. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December 1,
2004 (Late Item #E) and subsequently amended on December 12. 2006 (ltem#119A), on December
11. 2007 (ltem#60), on December 18, 2008 (Item #57), on June 23. 2010 (ltem#95). on April 18,
2012 (ltem#57), on January 16, 2013 (ltem#17). on August 14, 2013 (ltem#32), on March 26, 2014
(ltem#25-A), on July 16, 2014 (ltem#3), on December 23, 2014 (ltem#7), on December 2, 2015
(ltem#12), on December 21, 2016 (ltem#10) and on June 21, 2017 (ltem#6A).

Funds are available in the following accounts in SPY 2019 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and Executive
Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES. OFFICE OF

INFORMATION SERVICES

State Fiscal Current Increase/ Revised

Year Class/Obiect Class Title Budget (Decreasel Budget

2005 102/500731 Contracts for Program Services $426,819 $0 $426,819

2006 102/500731 Contracts for Program Services $818,733 $0 $818,733

Tke Deporimenl of HeoUh ond. Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



His Excellency. Governor Christopher T. Sununu
And the Honorable Council

September lO. 2018
Page 2

State Fiscal

Year Class/Objeg Class Title
2007 102/500731 Contracts for Program Services
2008 102/500731 Contracts for Program Services
2009 102/500731 Contracts for Program Services
2010 102/500731 Contracts for Program Services
2011 102/500731 Contracts for Program Services
2012 102/500731 Ccintracts for Program Services
2013 102/500731 Contraas for Program Services
2014 102/500731 Contracts for Program Services
2015 102/500731 Contracts for Program Services
2016 102/500731 Contracts for Program Services
2017 102/500731 Contracts for Program Services
2018 102/500731 Contracts for Program Services

—— 102/500731 Contracts for-Program Services
Sub Total

Current increase/ Revised

Budget fOecreasel Budget

$527,267 SO $527,267
$759,163 SO $759,163
$605,802 so $605,802
$470,260 SO $470,260
$638,313 SO $638,313

$1,727,698 $0 $1,727,698
$3,483,219 so $3,483,219
$3,068,080 so $3,068,080
$3,731,117 So $3,731,117
$3,794,528 SO $3,794,528
$3,639,320 SO $3,639,320
$4,072,226 SO $4,072,226
$1,048,599 $3,145,795 $4,194,394

$28,811,144 S3.14S.795 $31,956,939

State Fiscal

Class/Obiert

.2014 34/500099

2015 34/500099

2016 34/500099

2017 34/500099

Total

'SufTTotal"

Class Title

;Major IT Systems

Major IT Systems

Major IT Systems

Major IT Systems

Current

Budget

$374,720

$358,080

$253,600

$163,582

$1449,982

Increase/

(Pecreasei

So

$0

$0

$0

Revised

Budget

$374,720

$358,030

$253,6()0

$163,582
So $1,149,982

$29,961,126 $3,145,795 $33,106,921

explanation

before the current Contract Completion Date of September 30 loiTlte'renf
general funds In another aooronrifltinn anw ^®^"Jest to transfer surplus
Committee approval. Retroactive approval to October 1^ aoTriilfa^nw
assurance oversight over the New HPirHT<5 anH m m- J ailow for un-inlerrupted quality
as required by the'cers for

.his conll^Vb^^^o'nl L'currlm^^yaTo^Vat: o7Sembe°r aTzll^'S'fo? a7 aT^T ̂through to June 3Q, 2019, to allow for the continuance of qua'ty assu^anc^work''^7"
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The Department has acquired approval from the federal Centers for Medicare and Medlcaid
Services (CMS) for funding at 90% federal financial participation (ffp) for the cost of major system
changes to its eligibility determination system New HEIGHTS and to its Medlcaid System MMIS. CMS
requires that States acquire third party oversight through a quality assurance or independent validation
and verification contractor to ensure that system projects progress according to plan, that the
.requirements and designs for system changes are well .defined and documented, that project
deliverables and system changes are verified and tested, and are delivered according to schedule, are
accurate, and perform with reliability. CMS has approved funding for Quality Assurance at 90% FFP.

The quality assurance services included in this Amendment 14 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS,
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the MMIS
since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year 2004. Several
of the projects on which the Contractor is working continue through State Fiscal Year 2019, with
deliverables for both the New HEIGHTS Integrated Eligibility System and the MMIS.

The NH Medicaid Program and the automated systems that support it must be highly adaptable
to keep pace with persistently evolving needs. System solutions are required to be implemented as
rapidly as possible to deliver services sooner, to effectively manage costs, and to provide data for
program analyses. •

With very little turnover in contractor staffing, Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS systems
enables quality assurance oversight over these changes to be initiated'expeditiously and effectively,
without the learning curve and ramp up time that would be required of a new vendor.

Cognosante is readily able to incorporate testing of new changes into regression and system
integration testing, and will assist with early identification of issues and defects that need to be resolved
to eri^q.ce^ Quality implementation. This work is performed, for system enhancements that are funded
by tHe:':©tw'at an.enhanced match rate and lhat require independent quality assurance oversight to
comply with federal requirements.

This Amendment 14 will extend the contractor's services for nine (9) months through June 30,
2019 and in compliance with federal requirements will provide the following:

1. Extension of independent validation and verification supporting the New HEIGHTS eligibility
system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:

a. Monitoring project planning, project status, and risks;

b. Participating in requirements analysis, design, deliverable review, and
implementation readiness; and

c. Executing system and regression testing to verify and validate that the changes work
as required and produce timely, accurate, and reliable results.

The Department has acquired the services of a consultant BerryDunn to help assess the
existing MMIS and fiscal agent operations, to understand areas needing to be improved, what works
well, what new system capabilities are needed to fully meet the needs of the Medicaid Program, and
what technical advancements should be conisidered to enhance flexibility, processing efficiencies, data
storage, and security. As the Department's MMIS reprocurement strategy becomes more clearly
defined and requests for proposals are issued to acquire system solutions to address identified needs,
the Department intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a hew procurement for Quality Assurance contractor services to
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fn?m required Independent oversight, extensive system testing, and readiness preparationfor system enhancements associated with the It^tvllS reprocurement. eparation
Should ttie Governor and Executive Council determine to not approve this reouest the

°  S®"''®®® experience a gap L quaZ asTuran^rservS^coverage.. Implementation of critical system changes to the IvIMIS and New HEIGHT^; intonratoHElig lllty System would be at risk. Because the Cemers forMedlcife and Medlcald Sauces requires
quality assurance and independent verification and validation oversight over system ImDiementation

St Kssff's """ ""
Source of Funds: 75% Federal Funds. 25% General Funds.
Area served: Statewide.

be requested t^supporhls pmjL"®'®''' °®"®^®'

Respectfully submitted.

David E. Wieters
Director

Approved-by^—

Jefffey A. Meyers
Commissioner

The Deparimeni of Health and Human Services-Mission U to join mmmuniiies and families in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hawn Dr., Concord, NH 03301
Fax: 603-271-1516 TOD Access; 1-800-735-2964

www.nh.gov/doit

Denis Coulet

Commissioner

October 11,201.8

Jeffrey A. Myers
Commissioner

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend a contract with Cognosanie Consulting, LLC., at 3100
Fairview Park Drive. Suite 800, Falls Church, VA, 22042, as described below and referenced as^DolT No.
2005-002N (Amendmentl4).

The purpose of this sole source amendment N is to extend the CognosantC'Consulting,
LLC (Vendor #272035) contract for continuation of quality assurance staff to support the
New HEIGHTS eligibility system enhancements to maintain compliance with federal
requirements and to test the Medicaid Management Information System enhancements.
These enhancements are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rale, and therefore require independent quality assurance oversight to
comply with federal requirements.

The funding amount for this amendment is $3,145,795 increasing the current contract
from $29,961,126 to $33,106,921. This amendment will be retroactive to October 1,
2018, effective upon Governor and Council approval through June 30, 2019.

A copy of this letter should accompany the Department of Health and Human Services'
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik/ck

2005-002N

cc: Bruce Smith, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services

Amendment 14 to the Cognosante Consulting, LLC Contract

This 14th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, LLC and FOX Systems, Inc.) Contract (hereinafter referred to as "Amendment 14") dated this
24 day of September 2018, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the "State" or "Department") and Cognosante Consulting.
LLC, (hereinafter referred to as "Cognosante" or "the Contractor"), a limited liability company with a
place of business at 31 GO Fairvlcw Park Drive, Suite 800, Falls Church, VA 22042.

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective
August 4, 2011, and Cognosante, LLC, assigned the Contract to Cognosante Consulting. LLC. effective
April 1, 2016, all rights and obligations of the parties under the Contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
Council on December 1,2004 (Late Item HE), and as amended by Amendment I approved on December
12, 2006 (Item H I19A). Amendrhcnl 2 approved on December II, 2007 (item H 60), Amendment 3
approved on DccemberlS, 2008 (Item H 57), Amendment 4 approved on June 23, 2010 (Item #95),
Amendment 5 approved on April 18, 2012 (Item #57), Amendment 6 approved on January 16, 2013 (Item
#17), Amendment 7 approved on August 14, 2013 (item #32), Amendment 8 approved ori March 26
2014 (Item #25A), Amendment 9 approved on July 16. 2014 (Item #3), Amendment 10 approved on
December 23, 2014 (Item #7), Amendment 1 1 approved on December 2, 2015 (Item. # 12), Amendment
12 approved on December 21, 2016 (Item #10), and Amendment 13 approved on June 21, 2017 (Item #
6A), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract and in consideration of certain sums Specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 14,
the obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits, and Its Amendments, Amendment 1,
Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7,
Amendment 8, Amendment 9, Amendment lO; Amendment 11. Amendment 12, and Amendment
13, as referenced above.

2. The General Provisions Form P-37 are hereby amended as follows:

2.1.Block 1.6, Completion Date, to read: June 30,2019.
2.2. Block 1.8, Price Limitation, is increased by $3,145,795, from $29,961,126 to $33,106,921.

CognosantaNH Amendment 014 OolT No. 20O5^2M ■ . Contractor Iniliats:^ *9-
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3.

4.

5.

6.

2.3. Block 1.9, Contracting Officer for-Siate Agency, to read:

Nathan D. White, Director of Contracts and Procurement.

2.4. Block 1.10, State Agency.Telephone Number, to read:

603-271-9631.

2.5.Block 3.1, Effective Date, is amended by the addition of the following sentence;
Amendment 14 is effective on October 1, 2018, or the date, of Governor and Executive
Council approval, whichever is earlier.

The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 13) are
amended as follows: The Contract Period September I, 2004 through June 30, 2019, includes the
option for early termination of the Contract for convenience and reduction in Cognosante staff, both
of which arc cxercisabic at the sole discretion of the Commissioner of the Department of Health
and Human Services at any time after June 30, 2014 after giving the Contractor thirty (30) days
written notice.

The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the
parties and Governor and Executive Council approval. This Amendment 14 is effective on October
I, 2018 or the date of Governor and Executive Council approval, whichever is earlier. It shall
remain in effect through June 30, 2019, unless otherwise amended or terminated in accordance with
the terms of the Contract.

Exhibit B Methods and Conditions Precedent to Payment, B-I Budget is amended to increase the
Contract price by an amount not to exceed $3,145,795 to a total Contract price not to exceed
$33,106,921.

Exhibit A Scope of Services, Amendment 13 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 14 Table 7.2.1: Project Staff:

AmendmcDt 14 Table 7.2-1: Project Staff

Ken Dybevik Pronram Olrector/Oleni Executive

Tammy Damon Protect Manager

Thelma Malbrbue Senior Business Analyst

Tricla LaPlant Senior Business Analyst

Margaret Paner&on Senior Testing Analyst

Sara Xondur Senior Testing Arulyst

Jacob Thomas Senior Testing Analyst

OInesh Manandhar Senior Business Analyst

Pradyumna Xalita Senior Testing Analyst

Vickie Gavin ' Senior Business Analyst

Mona Rai Senior Business Analyst

Loyd Kintz Senior Business Analyst- lES IW

Jim Joyce Technical Advisory Group (TAG)

'/V/ g
Amendment 14 NH MMIS OA
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7. The provisions relative to Exhibit A, Scope of Services, Seclion 12 Amendment 13 Table 12-1 OAServices Dehvcrables and Schedule, arc amended by modifying the rows as stipulated in
Amendment M Table I2-[:QA Services Deliverables and Schedule below:

Amendmeot 14 Table 12-1: QA Services Deliverables and Schedule

idi8fjgLt<tae1lvef.aBinii.n&
1.1 Overall Finalized QA Plan

Completed
i.i.l

1.1.2

1.1.3

1.1.4

Review Session* and Meetings:

•  Kickoff

•  Weekfy Status Meetings
Other Meetines

Publish session and meeting minutes and revised Project Plans

Produce monthly Project Status Reporu
Produce Monthly Project Risk Management Reports Fifth business day of the month.

Five jS) business days after
meeting. Weekly Status

meeting

Five (S) business days after
meeting
Fifth business day of the month.

Quality Assurance, SiT and UAT - MMIS Enhancements Quality
Assurance/Project Management tasks will support communication and
collaboration for MMIS enhancement and may Include the following as
mutually agreed during the Contract:

•  Quality assurance review of project requirements or vendor
requirement documents

•  Review of MMIS vendor SOLC contract requirements for system
enhancements to identify gaps

•  Quality assurance review and validation of MMIS vendor estimates
I  for MMIS system enhancements
•  Qv'llty assurance review of vendor project status reports
•  Quality assurance review of system documentation
•  Review of MMIS vendor SDLC deliverables/artifacts for system

enhancements

•  Provider Subject matter expertise "
•  Performance of SIT ̂ d UAT tasks
•  Preparation of project meeting minutes

MMIS Enhancements Include but are not limited to: New Medicare Card
ID *

Ordering, Referring and Prescribing (QRP) Provider Enrollment and Claims
Editing

Managed Care Modifications

Waiver Service Authdrlzatlon

Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting
UPlC Data Exchange and Third-Party Liability Coverage
T-MSIS - Additional Data and Data Quality Issue Resolution
Qualified Health Plan (QHP) Encounter Data and Encounter Claims
Analysis

^curity Policy Page
Tlvoii Access Manager (TAM) Upgrade to Security Access Manager (SAM)
Cognos Upgrade .

Transformed Medicaid Statistical information System

Due dates to be mutually
established based on MMiS

enhancement project schedule

Amendmenn4NH MMIS OA
(^nosante' OolT No. 2005402M

Contractor tnitiats:

Date:



Cognosante Consulting, LLC
Amendment U

Page 4 of 10

•  Provider Revalldation (PR)

•  Other post DOt MMIS Enhancemerfts as directed by the State or
approved APO's.

3.21 Testing Support for MMIS Enhancements - See above list under 3.20 Additiorsal testing support
during MMIS UAT Phase and
during post implementation

Enhancements Phase as

assigned by State

rirauceSnb:Sist7ibrtrth"e'^Beli««bIes®U^
6.1 Provide DHHS Project Management with monthly status reports clearly

describing the state of the iv&v effort, and a monthly management report. ,
Monthly-starting within 1
month of IV&V work starting

6.1.1 Risk Assessment end Identification; Review existing Risk Management Plan
and Risk Report. Evaluate the Identified risks and' mitigation strategies.
Identify other risks and create a Risk Assessment Report to Include any new
recommendations for risk mitigation strategies.

Monthly • Include In Monthly

Project Status report

6.1.2 IV&V Work Plan; Develop and maintain a work plan and schedule for all IVftV
efforts.

Within 1 month after the stirt-

up phase of the IV&V services

and updated as necessary
6.1.3 Test Vaildatlon:^ Review and validate test results for mutually agreed-upon

sub-projects within the DDI Contract to include at a minimum the POSH Wave

Testing with CMS.

As agreed after start-up of the
IV&V service

6.1.4 CMS Gate Review Preparation and Response; Assist In the preparation for the
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance yvith updating of the various artifacts already on file
such as the Project Management Plan, Risk Management Plan, etc.

Periodic as needed

6.1.5 Quarterly Project Review: Schedule and participate iri quarterly IV&V re^ew
meetings for the project.' These are new meetings with the IV&V vendor and
New HEIGHTS management; and provide the Quarterly IV&V Progress Report
to CMS as required by the Medicaid EilgibiiitY and Enrollment Toolkit (MEET)

Quarterly as requested

6.1.6
1

Other Project Support: Due to the nature of the verification and validation
services to be provided, other specific responsibilities and attendant
deliverabies may be required within the scope of these services and time
availability of the 1 PTE to be provided.

As mutually agreed as time
permits

6.2 Third Party lES Security Assessment Review and Report Completed
6.3 Optional Testing Removed

7 MMIS Maintenance Testing

7.1 Provide Medicaid Management Information System maintenance testing
services and related duties.

As mutually agreed as time

permits within contract value

8. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment 13 8.1 are amended by replacing them with the
following:

8.1. Amendment 14 Funding of Contract, Section C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through
-June 30, 2019, shall not exceed $33,106,921 in accordance with the project budget identified in
Amendment 14 Exhibit B-1, Budget, as set forth in Paragraph 11 of this Amendment 14.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed
$33,106,921. The payment by the State of the Contract price shall be the only and the complete
reimbursement to the Contractor for all fees and expenses, of whatever nature, incurred by the
Contractor in performance hereof. In no event shall the State be liable for any payments
hereunder in excess of appropriated or available funds. In the event of a reduction, terminatmn

Amendment 14 NH MMISQA
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or modification of appropriated or available funds, the State shall have the right to withhold
payment until such time funds become available, if ever. The Stale shall have the right to
reduce, terminate or modify services under the Contract immediately upon giving the
Contractor notice of such reduction, termination or modification. The State shall not be
required to irar\sfer funds from any other source or account into the Account(s) identified in
Block 1.6 of the General Provisions, Account Number, or any other account, in the event funds
are reduced or unavailable.

8.2. Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written
agreement of both parties and may be made without obtaining the approval of the Governor and
Executive Council.

9. The provisions relative to Amendment 13 Exhibit 8, Budget by Phase Table B-lb are amended by
replacing them with the following Amendment 14 Table B-lb: Budget by Phase:

Amendment 14 Table B-lb: Budget by Phase

Project Monltofina $5,266,827

Pre-ODI QA $407,036

DDI Phase through 3/31/13 '55,029,930

DDI Phase Post Go-Live
517,598,172

DDI Contingency $327,840

Post DDI ' $2,036,991

DDI 5010 QA 5239,776

l£S IV&V $2,200,'349

10. The provisions r'elaii.^fi^Amendment 13 Table B-lc: QA Services Sieving Levels are amended by
replacing them with the following Amendment 14 Table B-lc: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30) days written notice to the Contractor. '

Ameodment 14 Table B-lc: QA Services Staffing Levels

-v •.•.•Monthly Budget/•
'.S/

V'

IStaffingv

wmi
rSFY..-2014i ';S£Y.20l5^f /;sW Mie •:

SPY 2017 «

•

■: 12/31 .• ■•

V.SFY 20177-^
41/1-6/30 -v:
•..•.'•• '-vis-x'v;.-..';

•:sf?r,:2oi8^ WSf^r,-2019..7

3.20 Quality
Assurance/PM
and SIT and
UAT-MMiS
and
Enhancements

6 so $170,352 $175,392 5180,654 n/a n/a n/a

S $137,760 $141,960 $146,160 5150.545 $150,545 $155,061 S1S9,713

4 $110,208 $113,568 $116,928 5120,436 $120,436 5124,049 $127,770

3 $82,656 585,176 $87,696 590,327 $90,327 593,037 $95,828

•2 555.104 $56,784 $58,464 560,218 $60,218 $62,024 563,885

Amendment 14 NH MMISQA
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Willm SSFy,-2015.- <SFy.-2016^
im?

;lsFY^i7.'::
•tv* v^SFyf20i7)fi:-

,V.l/li6/30>n
^Mmm

$31,943{Sr. Business

Analysts)
1 S27.552 $28,392 S29.232 $30,109 $30,109 $31,012

0 $0 SO SO so ■ SO SO SO

3.21 Testing

Optional

Support

4 n/a n/a n/a n/a $117,667 $121,197 $124,833

3 n/a r\l» $87,696 $90,327 $88,250 $90,898 $93,625

2 SS5,104 SS6,784 SS8.464 $60,218 $58,834 $60,599 $62,417

1 S27,552 $28,392 S29.232 $30,109 S29.417 $30,299 $31,208

0 SO SO SO SO SO SO SO

11. The provisions relative to Amendment 13 Exhibit B-1: Budget are amended by replacing them with
the following Amendment 14 Exhibit B-l: Budget:

Ameodmeot 14 Exhibit B-l Budget

^Phase Ref^
mmM

*j;c/AmM*cll3>;?
■/■'Amend iVn.'

"iWcliamte d?"
Project
Monitoring

1.1 OveraB Firtallzed QA Plan S  19,705 $ S  19,705

1.1.1

Review sessions and meetings, Kkkoff, Weekly Sta'tus Meetings,
Other Meetings 5 2.927,719 5 182,675 $ 3,110,394

1.1.2 Publish session and meeting minutes and revised Project Plans 5  850,563
$

53,059 $  903,623

1.1.3 Produce Monthly Project Status Reports S  303,995 $  28,661 $  332,655

1.1.4 Produce Monthly Project Risk Management Reports $  304,530 . $ 33,001 $  337,531

1.2 Publish QA Work Plan and Schedule S ■ 223,099 S $  223,099

1.3 Integrate QA Work Plan and Implementation Project Work Plan 5  142,089 5 S . 142,089

1.4 Create Project Communication Plan $  28,000 $ $  28,000

l-S Create a Documentation plan for the Project 5  19,705 S S  19,705

1.6 Create Paper Work and Electronic Media Control Procedures $  14,705 S S  14,705

1.7 DDI Deliverable Review and Approval Process 5  34,705 S S  34,705

1.8

Establish process for review and approval of software
development results $■ 26,205 5 i  $ -26,205

■ 1.9 Create Expenditure Control Plan $  14,705 S $  14,705

1.10 Create cost benefit methodology Plan $ S 5

1.11 Implement Control Guidelines Plan S  14,705 S 5  14,705

1.13 Establish a Project Scope Management and Change Control Plan $  . 45,000 S $  • 45,000

Subtotal $ 4,969.430 $ 297,397
5

5,266,827

ipTi^bbCOA^i
Subtotal $407,036 $0 $407,036

A'-AIc
■^Kn Report on Implementation Vendor Deliverables (see Exhibit B-la) $1,324,789 $0 51,324,789

3.2 Requirements Traceabllity Matrix Report $68,921 50 $88,921

3.3 JAD session Report $72,222 $0 $72,222

.3.4. Technical Review Report $92,052 SO 592,052

3.5 QATest Plan $68,839 so $68,839

3.6 Integration and System Testing Report $1,333,978 $0 $1,333,978

Amendment 14 NH MMISQA
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Ameodmeot 14 Exhibit B-1 Budget

•.'.iAmend 13y.-

v-bsiy/f.*.:.?-

^.rAmenil-'wV

f.><ChangeV

••\^Ameoo-14i

liW
3.7 User Acceptance Test Cases and Scripts $387,521 50 $387,521
3.8 User Acceptance Testing SS45,981 SO $545,981
3.9 Issues Tracking Report S 50 5

3.10 User Acceptance Testing Report $109,289 $0 $109,289
3.13 Provider Readiness Report $46,458 so $46,458
3.14 Operational Readiness Report 540,678 50 $40,678

• 3.15 Implementation Readiness Report $44,894 SO $44,694
3.17 Implementation Close Out Report 585,830 50 $85,830
3.18 Certification Traceabilltv Matrix $102,816 50 $102,816
3.19 Contingent Testing Support $314,496 50 5314,496
3.20 QA/PM and SiT and UAT • MMIS and EnharKements 5 10,851,176 S 1,437,417 5 12,288,593
3.21 Additional Testing Support 5 4,557,246 $1,123,498 5 5,680,745

Subtotal $ 20.067.187 $2,560,915 $ 22,628.102

pim

Subtotal

Amendment 6 Monthly Fixed Price Value {Supplements Tasks l.x.
3.20, 3.21,4.2,4.6. S.xl $327,840 $0 $327,840

fp,b^;Pp|:QA^
Subtotal

$2,036,991 so $2,036,991

iSpipiaATv!'^
Subtotal

$239,776 So $239,776
JjESjy&'iys^Tl

6.1 Produce Monthly Prelect Status Reports -  5 1,853.026 $ 287.483 5 2,140.509
6.2 lES Security Plan Review 5  59.840 5 $  59.840
6.3 lES Te$ter(Optionall

5  (0) S 5  (0)
Subtotal S J,9J2.866 5 287.483 S 2,200,349

SSMalntjT.estl

-7.1- Medicald Management Informatloh System maintenarice testing • so " " $0 50
Subtotal

$0 SO SO
Project Total

$29,961,126 S3,14S.79S $ 33,106,921

Phase Reference 7.1: Mutually agreed upon cost dctetmined between the Contractor and the State within
contract value.

12. the provisions rcjativejo Amendment 13 Exhibit B-2 Holdback (Incorrectly labeled In Amendment
13 as Amendment 12 Exhibit B-2: Holdback") are amended by replacing them with "Amendment
14, Exhibit B-2: Holdback" as follows: •

^'oo^S^r^Amendmertt 1-2-Exhiblt B-2.Holdb8di Task * X  .Budget':..'

.'^H^dbaa*-.!;
Aiitbuht-'"

"HbldV/
V/O*

•.ack%^
Project Monitoring Phase 1 - Project inception through
12/31/08 51,344,931 5201,740 15%

Project Monitoring Phase 2 -1/1/09 through 12/31/09 S298.459 544,769 15%

Project Monitoring Phase 3 - 01/01/2010 through 06/30/2011 $463,344 $69,502 15%

AnieMmentMNHMMISQA

Cognosante OoTT No. 2005-002M
Contractor Initials:

Date:



Cognosante Consulting, LLC
Amendment 14 •

Page 8 of 10

•i ■'

-^iBudgei frill v:t>'Amount,i' <
wm.

Project MonllorinR Phase 4 - 7/1/11 through 3/31/12 $237,393 535,609 15%

Project Monllortng Phase 5 - 4/1/12 through 6/30/13 5566,820 585,023 15%

Project Monitoring Phase 6 - 7/1/13 through 12/31/13 5232,080 534,812 15%

Project Monitoring Phase 7 -1/1/14 through 6/30/14 5232,080 534,812 15%

Project Monitoring Phase 6 - 7/1/14 through 6/30/lS 5373,565 $56,035 15%

Project Monitoring Phase 9 - 7/1/lS through 12/31/15 5181,440 527,216 15%

Project Monitoring Phase 10 -1/1/16 through 12/31/16 5368.324 SO 0%

Project Monitoring Phase 11 -1/1/17 through 06/30/17 5186,883 50 0%

Project Monitoring Phase 12 - 7/1/17 through 9/30/18 $484,112 SO 0%

Project Monitoring Phase 13 -10/1/18 through 6/30/19 5297,397 SO 0%

Pre-DDI QA 5407,036 561,055 15%

001 Phase through 3/31/13 55,029,930 $754,489 15%

DDI Post Go-Uve 4/1/13 -12/31/15 56,054,835 5908,225 15%

DDI Post Go-Uve 1/1/16 -12/31/16. ' 53,204,412 SO- 0%

DDI Post Go-Uve 1/1/17 - 06/30/17 51,609,272 SO 0% '

DDI Post Go-Uve 7/1/17 -9/30/18 54,168,739 SO 0%

DDI Post Go-Uve 10/1/18 - 6/30/19 52,560,915 SO 0%

DDI Contingency 5327,840 549,176 15%

Post DDI 4/1/13-11/3/2015 52,036,991 5305,549 15%

DDI 5010 OA 5239,776 535,966 15%

IESIV&V-FY14 5374,720 556,208 15%

IESIV&V-FY15 5358,080 553,712 - 15%

lES IV&V-7/1/15-12/31/15 5175,392 526,309 15%

lESlV&V-1/1/16-12/31/16 . 5638,272 50 0%

lES IV&V-1/1/17-6/30/17 .$101,573 SO 0%

lES JV&V - 7/1/17 -9/30/18 5467,975 50 0%

lESlV&V-10/1/18-6/30/19 5287,483 SO 0%

Project Total: 528,106,921 52,840,207

13. The provisions relative to Amendment 13 Exhibit B Table 8-4 Future IT Services are amended by
replacing them with Amendment 14 Exhibit B Table B-4 Future FT Services as follows:

Ameodmeot 14 Exhibit B Table B-4 Future IT Services

iService Posltlon.Tltle ' ,
•SFY,.;; ..
'2016 - '

SPY- i

2017
SFY:
2018. . '

SPY •.
2019

Qlent Executive 5212 5218 5225 5232

Project Manager S180 5185 5191 5197

Medlcald Policy Expert S169 S174 ■  S179 5185

Quality Assurance Lead S171 5176 5181 5187

Contradof IniliaisiN'^x^^
Data: . /o//ah^
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f3fv1ce.Roiition.Tltle^V!i/-"i ;-20l7..-:f;
.v..*

r2018.'.5:' riomv.'

JAD Facilitator $182 $187 5193 $199

Business Analyst S174 $179 $185 5190

Test Analyst $166 $171 S176 $181

Code Analyst $136 $140 5144 $149

Senior Business Analyst $174 $179 $185 $190

Senior Testlna Analyst $170 $175 S180 $186

Certlflcatlon Soeciallst S179 $184 $190 $196

TAG Member $199 $205 S211 $217

IN WITNESS WHEHEOF, ihe parties have set their hands as of the date wrinen below.

State of New Hartipshire
Departmem of Health and Human Services

K iO
Jeffro/A. Meyfers
Commissioner

Date

Cognosanie Consulting, LLC

Joyce

'pro^ra^ Senior Vice President mid Geneial Majtagu
Cognosante Consulting, LLC

to
Da
{//^// ̂
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STATE OF hd

COUNTY OF

On this the ^0'" day of Qctyb*- 2018, before me, ^o-fc,il the undersigned ofTicer,

personally appeared .hi<.n)^CLinr^ who acknowledged himself/herself to be the
Cognosantc, LLC and that he/she, as such 'Program 2) tnpy-Tlof'

being authorized to do so, executjiUhe foregoing instrument for the purposes therein contained, by signing

the name of the corporation h^imseljfllcrself as i^uvU*>vi .

rN WITNESS WHEREOF, 1 hereunto set my hand and official seal.

Notary Puolic/Justice of tnePeace

My commission expires; ny jx-t jnti ̂
JORDAN M. POWELL

NOTARY PUBLIOSTATE OF ARKANSAS
PULASKI COUNTY

My Commission Expires 8-27«2024
Commission g 12^238

The preceding Amendment, having been reviewed by this office, is approved as to form,'
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

^r- .

Date: /o/fe/zg"

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: ^ (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendment14NHMMlSGA ContractorinHials;
Cognosanla OoIT No. 2005^2M

Date: /o//p//f



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby ccnily that COGNOSANTE

CONSULTrNO, LLC is a Dclowarc Limited Liability Company registered to transact business in New Hampshire on March 03,

20)6. I further certify thai all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business 10: 739971

Certificate Number 0004195284

o

B&.

o

A
%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9thday.of October A.D. 2018.

William M. Gardner

Secretary of State



Secretary's Cerdflcate

I, Spiro Fotopoulos, General Counsel and Secretary of Cognosante Consulting, LLC, do hereby certify
that:

1. I am duly elected as General Counsel and Secretary of Cognosante Consulting, LLC, a
Delaware limited liability company (the "Company") pursuant to official action taken by the
Board of Directors of Cognosante Holdings, LLC. the parent of the Company, on October 2,

■2017.

2. In my role of General Counsel and Secretary of the Company, I am familiar with the minute
■  books and actions of the Company.

3. I am duly authorized to provide a certificate naming the persons who are authorized to
execute and deliver any instrument or document for or on bchalf 'of the Company.

4. Pursuant to official action taken by the Board of Directors of Cognosante Holdings, LLC, the
parent of the Company, on March 22,2017, Jim Joyce is Executive Vice President. General
Manager, Health Consulting Services of the Company. As Executive Vice President, General
Manager of the Company, Mr. Joyce is authorized to delegate his authority to execute and
deliver instruments or document for or on behalf of the Company. Mr. Joyce has effectively
delegated such authority to Bruce'Dunham, Program Director to execute the State of New
Hampshire Department of Health and Human Services Amendntent 14 to the Cognosante
Consulting, LLC Contract dated October 9,2018.

5. As of the date hereof, the official actions taken by Cognosante Holdings, LLC and the
Company as referenced herein have not been modified, amended and revoked in any way.

IN WITNESS WHEREOF, I have hereunto set my hand as General Counsel and Secretary of the
Company this 10th day of October, 2018.

oulosSpire Fot

The foregoing instrument was acknowledged before me this 10th day of October, 201B by Spiro
Fotopoulos. who acknowledged himself to be the General Counsel and Secretary of Cognosante
Consulting, LLC, a Delaware limited liability company.

Notary Hublic
ANGELIC EVETTE FRANKLIN

NOTARY PUBLIC
REG. #7713281

COMMONWEALTH Of VIRGINIA
MY COMMISSION EXPIRES0C1.31.2020
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Commissioner
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Officer
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DEPARTMENT OF HEALTH AND DAS

OFFICE OF INFORMATION SERVICES
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May 30. 2017

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 13) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 6263 North Scottsdale Road. Suite
200. Scottsdale, AZ 85250 for continuation of quality assurance services In compliance with the
requirements of the Centers for Medicare and Medicald Services (CMS) by increasing the price
limitation by $5,120,825 from $24,840,301 to a new amount not to exceed $29,961,126. This
amendment will be effective upon the approval of the Governor and Executive Council through
September 30, 2018. The source of funds is 90% Federal Funds and 10% General Funds.

The agreement was originally approved by Governor and Executive Council on Decemtier 1,
2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on December
11. 2007 (ltem#60), on December 18, 2008 (ltem#57), on June 23. 2010 (ltem#95), on April 18, 2012
(ltem#57), on January 16, 2013 (ltem#17), on August 14, 2013 (ltem#32), on March 26. 2014 {ltem#25-
A), on July 16, 2014 (ltem#3). on December 23, 2014 (ltem#7), on December 2, 2015 (ltem#12), and
on December 21, 2016 (ltem#10).

Funds are available In the following accounts in SFY 2017 and are anticipated to be available in
SFY 2018 and SFY 2019 upon the, availability and continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without further
approval of the Governor and Executive Council through the Budget Office, If needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES. OFFICE OF
INFORMATION SERVICES

State

Fiscal Year

2005

2006

Class/Obiect Class Title

102/500731 Contracts for Program Services

102/500731 Contracts for Program Services

Current Increase/

Budget (Decrease!

$426,819 $0

S818.733 $0

Revised

Budget

$426,819

$818,733
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State Current Increase/ Revised

Fiscal Year Class/Obiect Class Title Budeet fDccreasel Budeet

2007 102/500731 Contracts for Program Services $527,267 SO $527,267

2008 102/500731 Contracts for Program Services $759,163 $0 $759,163

2009 102/500731 Contracts for Program Services $605,802 $0 $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260

2011 102/500731 Contracts for Program Services $638,313 $0 $638,313

2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,483,219 $0 $3,483,219

2014 102/500731 Contracts for Program Services $3,068,080 $0 $3,068,080

2015 102/500731 Contracts for Program Services $3,731,117 $0 $3,731,117

2016 102/500731 Contracts for Program Services $3,794,528 $0 $3,794,528

2017 102/500731 Contracts for Program Services $3,639,320 $0 $3,639,320

2018 102/500731 Contracts for Program Services $0 $4,072,226 $4,072,226

2019 102/500731 Contracts for Program Services $0 $1,048,599 $1,048,599

Sub Total $23,690,319 $5,120,825 $28,811,144

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL
MODERNIZATION

State Current Increase/ Revised

Fiscal Year Class/Obiect Class Title Budeet (Decrease) Budeet

2014 34/500099 Major IT Systems $374,720 $0 $374,720

2015 34/500099 Major IT Systems $358,080 $0 $358,080

2016 34/500099 Major IT Systems $253,600 $0 $253,600

2017 34/500099 Major IT Systems $163,582 $0 $163,582

Sub Total $1,149,982 $0 $1,149,982

Total $24,840,301 $5,120,825 $29,961,126
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EXPLANATION

This request is sole source due to the importance of continuing the services obtained under
this contract, which is scheduled to expire on September 30, 2018. Several of the projects on which
the Contractor has been working continue through State Fiscal Years 2018 and 2019, with deliverables
for both the New HEIGHTS integrated Eligibility System and the Medicaid Management Information
System. Given the rapid pace of program and system changes over the past year and understanding
the new CMS Independent Verification and Validation (IV&V) requirements that were published in
August 2016, there has not been time to Initiate a competitive procurement which was our intention
after Amendment 12. However, the quality assurance services included in this amendment are a
continuation of the services procured under the original contract that was competitively bid.
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services for the Medicaid
Management Information System starting in State Fiscal Year 2004 as required by the Centers for
Medicare and Medicaid Services (CMS). CMS has allowed time for states to align existing contracts

and projects to the new IV&V guidelines and this final amendment will allow for adequate time to
prepare and execute a request for proposals and new contract for IV&V and Quality Assurance
services to take effect on October 1, 2018.

This Amendment 13 will extend the contractor's services for fifteen (15) months through
September 30, 2018 and will provide the following services:

•  Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.

•  Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The contractor has developed a detailed knowledge of both of these systems that are critical to
the Department. With this understanding, it is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department's ability to Implement
quality system solutions as expeditiously as possible.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System and New
HEIGHTS Integrated Eligibility System. Because the Centers for Medicare and Medicaid Services
requires a quality assurance vendor, a determination to not approve this Request may result in the loss
of federal funding.

Source of Funds: 90% federal funds, 10% general funds.

Area served: Statewide.
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In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

ta^CO'Lear

Chief Information Officer

Approved by;
rey leyers

C^Jmmissioner

The Detriment of Health and Human Services' Mission is to join communities and families in providing

opportunities for citizens to ncbiove health and independonm



Jtttrty A. Meyers
Commissioner

Doooa M. O'Lesry

Chief InformetioD

Officer

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET. CONCORD. NH 0S30M8fi7
609-271-8160 1-800-862-9346 Eit 8160

Fax; 271-4912 TOO Acceu: 1-800-736-2964 www.dhhs.nh.sov

a

t'
0

IQ

November 18, 2016

Her Excellency; Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord. New Hampishtre 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services. Office of Information Services, to
enter into a sole source, amendment (Amendment 12) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting. LLC (Vendor #272035) at 8200 Greensboro Drive, Suite 1200,
McLean. Virginia, 22102 for continuation of quality assurance services In compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $1,694,582 from $23,145,719 to a new amount not to exceed $24,840,301. This
amendment will be effective upon the approval of the Governor and Executive Council through June 30.
2017. The source of funds for the increase is 90% Federal Funds and 10% General Funds.

The Governor and Executive Council approved the original contract on Decemtjer 1. 2004 (Late
Item #E), Amendment 1 on Decemtier 12, 2006 (ltem#119A). Amendment 2 on December 11, 2007
(ltem#60). Amendment 3 on December 18, 2008 (llem#57). Amendment 4 on June 23, 2010 (ltem#95),
Amendment 5 on April 18. 2012 (ltem#57). Amendment 6 on January 16. 2013 (ltem#17). Amendment
7 on August 14, 2013 (ltem#32). Amendment 8 on March 26. 2014 (ltem#25-A), Amendment 9 on July
16, 2014 (ltem#3). Amendment 10 on December 23. 2014 (ltem#7) and Amendment 11 on December
2. 2015(ltem#12).

^  Funds are available in the following accounts in SFY 2017;

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER. OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current Irtcrease/ Revised

Fiscal Year Class/Obiect Class Title fOecreasel Budaet

2005 102/500731 Contracts for Program Sen/ices $426,619 $0 $426,819

2006 102/500731 Contracts for Program Services $018,733 $0 '$818,733

2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Program Services $759,163 $0 $759,163

2009 102/500731 • Contracts for Program Services $605,802 $0 . $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
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State Current Increase/ Revised

Fiscal Year Class/Obiect Class Title Budget (Decrease) Budget

2011 102/500731 Contracts for Program Services $638,313 $0 $638,313

2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,483,219 $0 $3,483,219

2014 102/500731 Contracts for Program Services $3,068,080 $0 $3,068,080

2015 102/500731 Contracts for Program Services $3,731,117 $0 $3,731,117

2016 102/500731 Contracts for Program Services $3,794,528 $0 $3,794,528

2017 102/500731 Contracts for Program Services $2,108,320 $1,531,000 $3,639,320

Sub Total $22,159,319 $1,531,000 $23,690,319

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current Increase/ Revised

Fiscal Year Class/Obiect Class Title Budget (Decrease) Budget

2014 34/500099 Major IT Systems $374,720 $0 $374,720

2015 34/500099 Major IT Systems $358,080 $0 $358,080

2016 34/500099 Major IT Systems $253,600 $253,600

2017 34/500099 Major IT Systems $0 $163,582 $163,582

Sub Total $986,400 $163,582 $1,149,982

Total $23,145,719 $1,694,582 $24,840,301

EXPLANATION

This amendment is Identified as solo source given the importance of continuing the Quality
Assurance Services provided by the present contractor, Cognosante Consulting, LLC, without
interruption. The contract originally was bid in May 2004 and Cognosante was selected. Amendment
12 extends the end date for the services, which were competitively bid under the original contract, to
June 30, 2017. Cognosante Consulting. LLC and its predecessors have provided Quality Assurance
Services as required by CMS for the Medicald Management Information System since the original
contract was approved in 2004. Several of the projects on which the contractor has been working are in
process and are anticipated to continue through this contract period. These projects affect both the
New HEIGHTS Integrated Eligibility System and the Medicaid Management Information System. The
contractor has developed detailed knowledge of both of these systems that are critica! to the
Department. With this knowledge, the contractor is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department's atxlity to implement
quality system solutions as expeditiously as possible.

Amendment 12 will extend the contractor's services for an additional six (6) months through
June 30, 2017, and will encompass the following services;

•  Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.
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•  Extension of quality assurance staff to test Medicaid Management information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

This will be the last sole source extension of the contract. A Request for Proposals (RFP) vnll
be issued for work required after July 1, 2017.

Should the Governor and Executive Council determine to not approve this Request, (he
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System. Because the
Centers for Medicare and Medicaid Services requires a quality assurance vendor, a determination to
not approve this Request may result in the loss of federal funding.

Source of Funds: 90% federal funds. 10% general funds.
Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

/

onna M. O

Ch Infomfation Officer

Approved byj
[Meyers'

Commissioner

The Deportment of Health and Human Services' Mission is to join communities and families in providing
opportunities for cilietns to achieve health and independence.
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hier Excellency. Governor Margaret Wood Hassan
arxj the Honorable Council

State House
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFnCE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD. NH 03301 -3807
603-271 6160 1-600-8S2-S345 Bxt 8160
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November 18,2015

REQUESTED ACTION

Authorize the Department of Health and Human Services. Office of Information Services, to
enter into a sole source amendment (Amendment 11) to an existing contract (Purchase Order
#1018352) with Cognosante. LLC (Vendor #223062) at 6263 North Scottsdale Road. Suite 200,
Scottsdale, AZ 85250, for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $3,957,408 from $19,188,311 to a r)ew amount not to exceed $23,145,719. This
amendment will be effective upon the approval of the Governor and Executive Council through
Decemt>er 31,2016.

The Governor and Executive Council approved the original contract on December 1, 2004 (Late
Item #E). Amendment 1 on December 12. 2006 (Item #119A), Amendment 2 on December 11. 2007
(Item #60), Amendment 3 on December 18, 2008 (ttem#57). Amendment 4 on June 23. 2010
(ltem#95), Amendment 5 on April 18. 2012 (ltem#57), Amendment 6 on January 16, 2013 (Item#l7),
Amendment 7 on August 14, 2013 (ltem#32). Amendment 8 on March 26, 2014 (ltem#25-A),
Amendment 9 on July 16, 2014 (ltem#3), and Amendment 10 on December 23, 2014 (lten#7).

Funds are available in SFY 2016 and SFY 2017, with authority to adjust amounts between State
Fiscal Years, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current

Fiscal Modified Increase/ Revised

Year Class/Obiect Class Title Budoet /Decrease) Budoet

2005 102/500731 Contracts for Program Services $426,820 $0 $426,820

2006 102/500731 Contracts for Program Services $818,733 $0 $818,733

2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Program Services $759,163 $0 $759,163
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State Current

PjSMl Modified Increase/ Revised

Year Class/Obiect Class Title Budget (Decrease) Budget

2009 102/500731 Contracts for Program Services $605,802 $0 $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260

2011 102/500731 Contracts for Program Services $638,313 $0 $638,313

2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,536,979 ($53,760) $3,483,219

2014 102/500731 Contracts for Program Services $3,179,166 ($111,086) $3,068,080

2015 102/500731 Contracts for Program Services $3,566,270 $164,847 $3,731,117

2016 102/500731 Contracts for Program Services $1,945,440 $1,849,088 $3,794,528

2017 102/500731 Contracts for Program Services $0 $2,108,320 $2,108,320

Sub Total $18,201,911 $3,957,408 $22,159,319

05-95-<5-450030-2924 HEALTH AND SOCIAL SERVICES, DERI OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State

Rscal

Year

2014

2015

2016

Class/Oblect Class Title

34/500099 Major IT Systems

34/500099 Major IT Systems

34/500099 Major IT Systems

Current

Modified

Budget

$499,520

$486,880

$0

Increase/

(Decrease)

($124,800)

($128,800)

$253,600

Revised

Budget

$374,720

$358,080

$253,600

Sub-Total $986,400 $0 $986,400

Total $19,188,311 $3,957,408 $23,145,719

EXPLANATION

This amendment is identified as sole source due to Importance of continuing the services
obtained under this contract, which is scheduled to expire on December 31, 2015. Several of the
projects on which the Contractor has been working continue through Calendar Year 2016, with
deliverables for both the New HEIGHTS integrated Eligibility System and the Medicaid Management
Information System (MMIS). Given the rapid pace of program and system changes over the past year,
there has been no time to initiate a competitive procurement. However, the quality assurance services
Included in this amendment are a continuation of the services procured under the original contract that
v^s competitively bid. Cognosante, LLC has been providing ongoing Quality Assurance Services for
the Medicaid Management Information System starting in State Fiscal Year 2CX)5 as required by the
Centers for Medicare and Medicaid Services (CMS).

This Amendment 11 will extend the contract by one year, through December 31, 2016, and will
provide for the following services:
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•Extension of quality assurance staff supportirig the New HEIGHTS eligibility system enhancements
in compliance with federal requirements.

• Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are being funded by CMS at a 90 percent match rate and therefore require
Independent quality assurance oversight to comply with federal requirements.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System. Because
CMS requires a quality assurance vendor, a determination to not approve this Request may result in
the loss of federal furxting.

Source of Funds: Design, Development and implementation phase: 90% federal funds.
10% general funds. ,

Geographic area to be served; Statewide.

In the event that the Federal funds t)ecome no longer available. General Funds will not be
requested to support this program.

Respectfully submitted.

Steven J. Kelleher

Acting Chief Information Officer/Director

Approved by;
Nicholas A. Toumpas
Commissioner

The Depertment of Health and Human Services' Mission is to Join communities and families in providing
opportunities for citizens to achieve health and independence.
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OFFICE OF INFORMATION SERVICES

125 PLEASANT STREET. CONCORD. NH 0J50I-38S7
fiOS-STl.SieO 1.80(LeS2-3245 Cxc 8(60

Fax; 271-4912 TDD Access: (•800-72S-2964 www.dhhs.oh.KOv
Nicholas K Toumpu

Commissioner

William L.

Chterioforoiation

OfRccr'Director

Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

State House

Concad. N.H. 03301

^■ n

December 2. 2014

REQUESTED ACTION

Authorize the Department of Health and Human Services. Office of Information Services, to
enter into a sole source amendment (Amendment 10) to an existing contract (Purchase Order t
1018352) with Ojgnosanle. LLC (Vendor #223062) 6263 North Scottsdale Road, Suite 200.
Scottsdale, AZ 85250, for continuation of quality assurance services in compliance with the Centers for
Medicare and Medicaid Services by increasing the price limitation by $3,213,420 from $15,974,691 to
$19,188,311 effective upon the approval of the Governor and ExecuUve Council through December 31.
2015. 10% General. 90% Federal.

The Governor and Executive Council approved the original contract on December 1, 2004 (Late
Item #E). Amendment 1 on December 12. 2006 (Item #119A). Amerxlment 2 on December 11. 2007
(Item #60, Amendment 3 on December 18. 2008 (ltem#57. Amendment 4 on June 23. 2010 (ltem#95).
Amendment 5 on April 18. 2012 (ltem#57). Amendment 6 on January 16. 2013 (ltem#17). Amendment
7 on Aigust 14. 2013 (llem#32). Amendment 8 on March 26. 2014 (llem#25-A) and Amendment 9 on
July 16. 2014(ltem#3).

Funds are available in SFY 2015 and are anticipated to be available in SFY 2016 upon the
availability and continued appropriation of funding in future operating budgets with authority to adjust
amounts between State Fiscal Years, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER. OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current

Rscal Modified Increase/ Revised

Year Class/Object Class Title Budget (Decrease) Budget

2005 102/500731 Contracts for Program Services $426,820 $0 $426,820
2006 102/500731 Contracts for Program Services $818,733 $0 $818,733
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267
2008 102/500731 Contracts for Program Services $759,163 $0 $759,163
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State Current

Fiscal Modified Increase/ Revised

Year Class/Obiect Class Title Budget (Decrease) Budqet

2009 102/500731 Contracts for Program Services $605,802 $0 $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260

2011 102/500731 Contracts for Program Services $638,313 $0 $638,313

2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,536,979 $0 $3,536,979

2014 102/500731 Contracts for Program Services $3,179,166 so $3,179,166

2015 102/500731 Contracts for Program Services $2,298,290 $1,267,980 $3,566,270

2016 102/500731 Contracts for Program Services $0 $1,945,440 $1,945,440

Sub-Total $14,988,491 $3,213,420 $18,201,911

OS-9S4&-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE. DIVISION OF FAMILY ASSISTANCE,. NEW
HEIGHTS INCREMENTAL MODERNIZATION

State

Fiscal

Year Class/Object

2014 34/500099

2015 34/500099

Class Title

Major rr Systems

Major IT Systems

Current

Modified

Budget

$499,520

$486,880

Increase/

(Decrease)

$0

$0

Revised

Budget

$499,520

$466,880

Sub-Total $986,400 $0 $986,400

Total $15,974,891 $3,213,420 $19,188,311

EXPLANATION

This sole source amendment provides for the continuation of quality assurance services
procured under the original contract. The original contract was competitively bid. Cognosante, LLC
has been providing ongoir>9 Quality Assurance Services to the Medicaid Management Information
System as required by the Centers for Medicare and Medicaid Services since 2005.

This amendment will provide for the following services in support of the Medicaid Management
Information System:

• Extension of quality assurance staff supporting the effort to certify the Medicaid Management
Information System in accordance with Centers for Medicare and Medicaid Seni'Ices (CMS)
requirements, which is a prerequisite to obtaining enhanced federal funding for maintenance
and operation of the system

• Extension of quality assurance staff supporting the New HEIGHTS eligibility system Interfaces
necessary to determine Medicaid eligibility in compliance v4th federal requirements

• Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are required to meet State and federal mandates with 2015 deadlines.
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Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance sen/ices and
increase risk to the Medicaid Management Information System Re-Procurement Project. Because the
Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination to not
approve this Request would result In loss of federal funding.

Source of Funds: Design, Development and Implementation phase; 90% federal funds.
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available. General Funds will not be
requested to support this program.

Respectfully submitted.

William L. Baggefoer

Chief Information Officer/Director

Approved
Nicholas A. Toumpas
Commissioner

7V(' of ond HwuO'i S«'» rnfi'Mi^H'on Ut /'«« tnntmiinil.fs o/il/ fi3n%il,n tn i/iottdiiif
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

IW PLEASAiVT STREET. CONCORD. NH 03Mi M57
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Date

Item#

Her Excellency. Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information
Services, to enter into a sofe source, amendment (Amerxlment 9) to an existing
contract (Purchase Order #1018352) with Coghosante LLC (Vendor#223062) at 6263
North Scottsdale Road. Suite 200, Scottsdale, AZ 85250 for-continuation of quality
assurance services in compliance with the Centers for Medicare and Medicaid Services
by increasing the price limitation by $170,352 from $15,804,539 to a new amount not to
exceed $15,974,891. The amendment will be effective upon the approval of the
Governor and Executive Council through June 30. 2015.

The Governor and Executive Council approved the original contract on December
1. 2004 (Late Item #E). Amendment 1 on December 12. 2006 (Item #119A). Amendment
2 on December 11. 2007 (ltem #60), Amendment 3 on December 18, 2008 (Item #57),
Amendment 4 on June 23, 2010 (Item #95), Amendment 5 on April 18. 2012 (Item #57),
Amendment 6 on January 16, 2013 (Item #17), Amendment 7 on August 14. 2013 (Item
#32) and Amendment 8 on March 26, 2014 (!tem#25-A).

Funds are available In State Fiscal Years 2014 and 2015 with authority to adjust
amounts t>etween State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND
HUMAN SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES,
OFFICE OF INFORMATION SERVICES

State Current Increase/ Revised

Fiscal Year Class Object Class Trtle , Sudqet /Decrease) Budget

2005 102/500731 Contracts for Program Services $426,620 $0 $426,620

2006 102/500731 Contracts for Program Services $818,733 $0 $818,733

2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Program Series $759,163 $0 $759,163

2009 102/500731 Contracts for Program Services $605,802 $0 $605,802
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ContmueH

State Current Increase/ Revised

Fiscal Year Class Obiect Class Title Budget (Decrease) Budget

2010 102/500731 Contracts for Program Services 5470,260 $0 $470,260

2011 102/500731 Contracts for Program SerUces $638,313 $0 $638,313

2012 102/500731 Contracts fcy Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts k* Program Services $3,536,979 so $3,536,979

2014 102/500731 Contracts for Program Services $3,008,814 $0 $3,179,166

2015 102/500731 Contracts for Program Services $2,298,290 $170,352 $2,298,290

Sub-total $14,818,139 $170,352 $14,988,491

05-95^5^50010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY
ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERNIZATION

State

Fiscal Year

2014

2015

Class Oblect

34/5000099

34/5000099

Class Title

Major IT Systems

Major IT Systems

Current

Budget

$499,520

$486,880

Increase/

(Decrease)

SO

SO

Re\<5ed

Budget

$499,520

$486,880

Sub-Total $986,400 $0 $986^400

Grand Total $15,804,539 $170,352 $15^974,891

EXPLANATION

This amendment is identified as sole source. The quality assurance sen/ices
irtduded in this amendment are a continuation of the services procured under the
original contract that was competitively bid. Cognosante. LLC has teen involved in the
Medicaid Management Information System Reprocurement Project from Its onset. The
vendor continues to provide oversight of the Project in compliance with the Centers for
Medicare and Medicaid Services' Quality Assurance requirements. Cognosante, LLC
has developed an Integral understanding of New Hampshire's Medicaid Management
Infonr^ation System and is in a unique position to continue their support of this effort. In
addKion. Cognosante, LLC is the most practical alternative for ensuring un-interrupted,
informed support to the Medicaid Management Information System Reprocurement
Project. See the Bid Summary that is attached.

Cognosante. LLC's quality assurance services in Amendment 9 are required for
the Medicaid Management Information System Reprocurement Project to im^ement the
New Hampshire Health Protection Program. The Centers for Medicaid and Medicaid
Services requires these services as a condition of the enhanced 90% federal funding.
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The purpose of the Amendment 9 is to provide one additional full-time resource
for a period of 6 months in support of the Implementation of the New Hampshire
Protection Program functionality within New Hampshire's Medicaid Management
Information System.

A scanned copy of this item, including the G5C letters and accompanying
documentation from the original agreement arxl subsequent amendments will be
available online once posted to the meeting agenda for the Governor and Executive
Council.

Should the Governor and Executive Council determine not to approve this
Request, the New Hampshire Health Protection Program could be delayed.

Ninety percent (90%) federal funding for the Design. Development and
Implementation effort in this Amendment 9 is pending approval by the Centers for
Medicare and Medicaid Services. Approval is expected.

Source of Funds: Design, Development and Implementation effort is: 90% federal
funds and 10% General Funds.

Area served: Statewide.

In the event that the Federal Funds become no longer available. General Funds
will not t>e requested to support this program.

Respectfully submitted.

William L. Baggwfer
Chief Information

Officer/Director

Approved by:i

Nicholas A. Toumpas
Commissioner

The Depertnteot of ffeaJih and Human Services' Mission is toJoin communities sod larailies in providing
opportunities for citizens to achieve health and independence



Nicholas A. Touapat
Commissioner

William L. Baggeroer
Chief Information
Officer/Director

Her Excellency, Governor Margarei Wood Hassan
and the Honorable Council

State House

Concord, N.H. 03301

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NM 03301-3857
603-271-8I60 1 •800-852-3345 Ext. 6160

Pax: 271-4912 TDD Access: 1-80O-73S-29G4 www.dhhs.nh.gov

March 14,2014

G&C Approved

Data

Item#

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to enter into a
sole source amendment (Amendment 8) to an existing conlracl (Purchase Order U 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdalc Road, Suite 200, Scottsdale, AZ
85250, for continuation of quality assurance services in compliance with the Centers for Medicare and Medicaid
Services by increasing the price limitation by $2,547,664 from $13,256,875 to a new amount not to exceed
$15,804,539. The Governor and the Honorable Council approved the original contract on December 7, 2005
(Late Item #C), Amendment 1 on December 11, 2007 (Item #59), Amendment 2 on June 17, 2009 #92),
Amendment 3 on June 23, 2010 Gtem#97), Amendment 4 on June 23, 2010 (Item #94), Amendment 5 on April
18, 2012 (Itcm#57), Amendment 6 on January 16, 2013 (Itcm#17) and Amendment 7 on August 14, 2013
Glctn#32).

Funds arc available in SFY 2014 through SFY 2015 as follows with the authority to adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Governor
and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

Current Increase Modified

: Fiscal Year Class Object Class Title Budact fDecrease) Budect

2005 102/500731 Contracts for Program Services $426,820 $0 $426,820

2006 102/500731 Contracts for Program Services $818,733 $0 $818,733

2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Program Services $759,163 $0 $759,163

20O9 102/500731 Contracts for Program Services $605,802 $0 $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260

2011 102/500731 Contracts for Program Services $638,313 $0 $638,313

.2012 102/500731 Conlracis for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,536,979 $0 $3,536,979

2014 102/500731 Contracts for Program Services $2,426,094 $0 $2,426,094

2015 102/500731 Contracts for Program Scrvice.s $333,346 $1,964,944 $2,298,290

Sub-Total $12,270,475 $1,964,944 $14,235,419
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05,95_4S4S00 10-2924 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN

SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

Current Increase Modified

Slate Fi.'wai Year Class Obicci Class Title Budeci fDcereascl Budeci

2014 34/500099 Major IT Systems $499,520 SO $499,520

2015.., . 34/500099 Major IT Systems $486,880 ID
, Sub-Total $986,400 SO $986,400

05-95-47-470010-7948 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN

SERVICES, OFFICE OF MEDICAID & BUSINESS POLICY, OFFICE OF MEDICAID & BUSINESS

POLICY

Current Increase Modified

Stale Fiscal Year Class Obiect Class Title Budcet /Dccreascl Budaet

2014 102/500731 Contracts for Program Services .  10 $582,720 $582,720

Sub-Total $0 5582,720 $582,720

Grand Total $13,256,875 $2,547,664 $15,804,539

EXPLANATION

This amendment is identified as sole source. The quality assurance services included in this amendment
are a continuation of the services procured under the original contract that was competitively bid. Cognosante,
LLC has been involved in the Me^caid Management Information System Rcprocuremenl Project from Its onset.
The vendor continues to provide ovcrsi^i of the Project in compliance with Centers for Medicare and Medicaid
Services Quality Assurance Requirements. Cognosante, LLC has developed an integral understanding of the New
Hampshire Medicaid Management Information System and Is in a unique position to continue their support of this
effort and are the most practical alternative for ensuring un-interrupted, informed support to the Medicaid
Management Information System Reprocurement Project. See the Bid Summary that is attached.

Cognosante, LLC*s services in Amendment 8 are required for the Medicaid Management Information
System Reprocurement Project to Implement three (3) enhancements to the Medicaid Management Information
System as required by the Centers for Medicaid and Medicare Services:

1. T-MSIS (Medicaid Statistical System)

2. Health Insurance Portability and Accountability Act Operating Rules

3. rCD>IO( used for reporting of medical diagnoses and inpatient procedures).

This Amendment 8 will extend the following contract services:

•Contract Item 3.20, System Integration and Testing and User Acceptance Testing: Medicaid
Management Information Systems and related Enhancements including T-MSIS (Medicaid
Statistical System), Health Insurance Portability and Accountability Act Operating Rules and
ICD-10( used for reporting of medical diagnoses and inpatient procedures)
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. •Contract item 3.2, Testing and Optional Support: additional quality assurance'resources to the
existing scope of services

♦Contract Item 4.6: Medicald Management Information System Certification Support

•Project Management Services for the Mcdicaid Management l/iforrnation System

Should the Governor and Executive Council determine to not approve this Request, the Department of
Health and Human Services would experience a gap in quality assurance services and increase risk to the
Mcdicaid Management Information System Reprocurement Project, that would jeopardize the integrity of the
Medicaid Management Information System. Because the Centers for Medicare and Mcdicaid Services require a
quality assurance vendor, a determination to not approve this Request could result in loss of federal funding. In
addition, failure to implement the Centers for Medicare and Medicaid Service required enhancements would
result in a significant loss of federal revenue due to non-certification of the Mcdicaid Management Information
System.

Funding for this Amendment is anticipated from the Centers for Medicare and Mcdicaid Services pending
submission of federally required Implementation Advanced Planning Documents by the Department of Health
and Human Services.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted.

William L. Baggeroer
Chief Information Ofliccr/Dircctor

Approved by:
Nicholas A. Toumpas
Commissioner

Tht DeparCmenC ofHtalth and Human Services' Mission is lo join communities and families in providing
opportunities for citizens lo achieve health and independence.
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■July 12.2013

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Infonnaiion Services, to enter into a
sole source amenttoent (Amendment 7) to an existing contract (Purchase Order tf 1018352) with Cognosantc,
LLC (Vendor S223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road. Suite 200, Scottsdalc, A2
85250, for continuation of quality assurance services and expansion of the scope of services in compliance with
the Centers for Medicare and Medicaid Services by increasing the price limitation by $986,400 firora $12,270,475
to a new amount not to exceed $13,256,875 and by extending the completion date from December 31, 2014, to
June 30, 2015, effective July 24, 2013, or upon Governor and Council approval, whichever is later.. The
Governor and Executive C^ciJ approved the original contract on December 7, 2005 (Late Itan #C),
Amoidmcnt 1 on December 11, 2007 (Item #59), Amendment 2 on June 17, 2009 (II^ #92), Amendment 3 on
June 23, 2010 0tCTr^97), Amendment 4 on June 23, 2010 (Item #94), Amendment 5 on April 18, 2012
(Item#5'h and Amendment 6 on January ]6,2013 (Ilem#l7).

Funds are available in SFY 2014 through SFY 2015 as follows with the authority'to adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Govcmor
and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SERVICES, HHS; COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
information SERVICES

State.
Fiscal
Year

2005
2006

2007

2008

2009

2010

2011

2012
2013
2014

2015

Class Object

102/500731
102/500731
102/500731
102/500731

102/500731

102/500731
102/500731

102/500731
102/500731
102/500731
102/500731
Sub-Total

Class Title

ConUTicis
Contracts

Contracts

Contracts
Contracts

Coniracts

Contracts

Contracts
Coniracts
Contracts
Contracts

for Program
for Program
for Program
for Program
for Program
for Program
for Program
for Program
for Program
for Program
for Program

Services
Services
Services

Services
Services
Services
Services

Services
Services
Services
Services

Current
Modified
Budget

$426,820
$818,733
$527,267
$759,163
$605,802
$470,260
$638,313

$1,727,698
$3,536,979
$2,426,094

$333J46
$12,270,475

Increase/
fDcCTMSC)

$0

SO
$0

SO

$0

SO

$0
$0
$0
SO
SO

$0

Revised
Modified
Budget

$426,820
$818,733
$527,267
$759,163
$605,802
$470,260
$638,313

SI,727.698
S3.536.979
$2,426,094

$333,346
$12,270,475
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05-95-45-450010-TBD HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE. NEW
HEIGHTS INCREMENTAL MODERNlZAnON

Stale

Fiscal

Year-

CUm Object

2014 34/500099

20 IS 34/500099

Sab Total

Class Tide

Major IT Systems

Major IT Systems

Curreni

Modified

Budget

SO

SO

Increase/

(Dccreasel

S499.520

$486,860

Revised

Modified -

Budget

$499,520

$486,880

SO $986,400 $986,400

Total $12,270,475

EXPLANATION

$986,400 513,256.875

This amendment is identiftcd as sole source. The quality assurance services included in this amendment
are an expaxtsioo of the services procured under the original contract that was competitively bid. Cognosantc,
LLC has been providing ongoii^ Quality Assurance Services to the Medicaid Management lafonnation System
starting in Slate Fiscal Year 2005 as required by the Ccntezs for Medicare and Medicaid Services. The purpose of
this Amendment is to expand the .scope of services provided by Cognosante, LLC to iochide providing Quality
Assurance Services to the New Heights Incremental Modemizatlon project. A quality assurance vendor is
required by the Centers for Medicare and Medicaid Services for Slates to receive 90% reunbursement for
mt^emization of Medicaid Eligibiiity systems > in our case New HEIGHTS. The Department bad intended to
competitively procure this service as had been outlined to the Ceoten for Medicare and Medicaid Services in the
Advance Planning Document Update approved August 10, 2012. However the timeline to complete this
procurement had an anticipated start date of January 2014. The Centers for Medicare and Medicaid Services
informed New Hampshire on April 24,2013 'of the mandate that New Hampshire would have to have this service
in place no later thw July of 2013 to be able to interface with the Federal Data Hub. Amending our existing
Medicaid Management Information System Reprocuremeot quality assurance contract with Cognosante is our
only viable option. Cognosante is very familiar with New Hampshire Medicaid systems having worked with us
for several years (vender is qualified), their billing rates were already set and approved by the State of Nov
Hampshire (fair cost), and an agreement to expand their quality assurance work to Medicaid eligibility is doable
by the Centers for Medicare and Medicaid Services imposed deadline of July 2013 (timeliness).

The goal of the New Heights Incremental Modeniizalion project is to further streamline the Departmenl
of Health and Human Services' operations and to enhance client services. Enhancements to New Heights system
are expected to yield significant efficiencies to contain operating costs and improve productivity. The savings are
based on improved worker productivity of an average 6% or 120 hours annually per DCA case worker. These
efficiencies will contribute towards the Department of Health and Human Services' ability to maintain increased
caseloads, including partial mitigation of the administrative expense which will be incurred if New Hanpshire
expands Medicaid under the Patient Protection and Affordable Care Act.

In addition to the quantitative benefits described above, these enhancements are critical to support the
Department of Health and Human Service's strategic vision for improved service delivery, client-centric
orientation with operational efficiencies. For example, a text reminder for appointments offers improved client
service and improves the Division of Client Services case management cfncicncy by reducing the "no show"
percentage and costs associated with lost productivity and rescheduling. In the long terra, the Department of
Health and Human Services will be in a suonger position to support, ongoing evolution using a contemporary case
managcnKnl system which enhances customer service, contains administrative expense and provides
infrastructure to manage benefits and policy.
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Should the Governor and Hxccuitvc Council dcierminc to nol approve this Rcqucsl, ihc Dcpaxtmenl of
Health and Human Services would cxpcr7er>ce a gap in quality assurance services and inaease risk to the New
Heights Incremental Modernization project, that would jeopardize the integrity of the New Heists System.
Because (he Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination to
not approve this Request would result in loss of federal funding.

Funding for the New Heights Incremental Modernization project is provided through the Patient
Protection and Affordiablc Care Act: Public Law 1II • 1148. The Centers for Medicare and Medicaid Services has
approved funding of S500,000 for Quality Assurance Services and the remaining federal approval is anticipated
based on additional Advanced Planning Documents scheduled for submission by the Deportment of Health artd
Human Services.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted.

William L. Bjf
Chief Information OfTtcer/Director

Approved by:
Nicholas Tounipas
Commissioner

Peicr C. Hastings
Commissioner

Department of Information Technology

Tht Dtparlmenl of Htallh und Human Strviett' Miision is to join communitits and fomilitt in providing
opporlunilits [Or eitistns to oehitot heutlh and indep*nd«nct.
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December 14, 2012

REOlrt^STF.D ACTION ^£//

Authorize the Oepanment of Health and Human Services, OfCce of [nformation Services, to enter into a
sole source ameodmeni (Amendment 6) to an existing contract (Purchase Order # 10I83S2) with Cognosanie,
UC (Vendor #223062) (formerly FOX Systems, LLC), 6263 North Scottsdale Road. Suite 200, Scoitsdale, AZ
8S250, for continuation of quality assurance services and expansion of the scope of services in compliance with
the Centos for Medicare and Medicajd Services reguiatioos related to the State's Medicald Management
Infonnation System project by increasing the price limitation by S2,663,798 &om S9,606,677 to a new amount
not to exceed 812,270,475 and by extoiding the completion dale from December 31, 2013, to December 31,
2014, effective Dttcmber 19, 2012, or upon Governor and Executive Council approval, whichever is later.
Governor and Executive Council approved the original contract on December 1, 2004 (Late Item #E),
Amendment I on Deccnber 12, 2006 (Item #I 19A). Amendment 2 on December 11, 2007 (Iten #60),
Amcndzneni 3 on December 18,2008 (Item #57), Amendment 4 on June 23, 2010 (Item #95) and Amendment S
00 April 18,2012 (Item #57). Funds ere available in State Fiscal Year 2013 and are anticipated to be available in
Slate Fiscal Years 2014 and 2015 upon the availability and cootinued appropriation of funds in future operating
budgets with authority to adjust amounts between Stale Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SERVICES,
HBSiCOMMISSlONER, OFFICE OF INFORMATION SERVICES. OFnCE OF INFORMATION SERVICES

aus Ofaiect CUts Title Currcnl Modified Increase/ Revised

State FLtcil Year

Budget fDecrcasel Modified Budget

SFY 2005 102/500731

Conuacis for

Program Services 5426.820.00 50.00 5426,820.00

SFY 2006 102/500731

Contracts for

Program Services 5818.733.00 50.00 5818.733.00

SFY 2007 102/500731

Coouacts for

Pmsram Services 5527.267.00 50.00 5527.267.00
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Siate Fiscal Year Ctass Object Class Tiilc Current Modified Increase/ Revised

Budpel (Decrease) Mnriifierl Rudeer

SFV 2008 102/500731

Contracts for

Program Services $759,163.00 $0.00 $759,163.00

SFY2009 102/500731

ContrKis for

Program Servictj $605,802.00 $0.00 $605,802.00

SFY20I0 102/500731-

Comracis for

Program Services $470,260.00 $0.00 $470,260.00

SPY 2011 102/50073!

Contracts for

Prograoi Services $638,313.00 $0.00 $638,313.00

SFY 2012 102/500731

Contracts for

Program Services $1,897,119.00 $0.00 $1,897,119.00

SFY 2013 102/500731

Contracts for

Program Services $3,210,487.00 ($3,210,487.00) $0.00

SFY 2014 102/500731

Contracts for

Prograro Services $252,713.00 $2,003,960.00 $2,256,673.00

SFY 2015 102/500731

Cootracisfor

Program Services $0.00 $333J46.00 $333,346.00

Sub Total $9,606,677.00 ($873,181.00) $8,733,496.00

05-95.J5-956010-6147 HEALTH AM) SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVC,
EHSrCOMMISSIONER, OFPMEDICAH) & BUSINESS FOUCY, PROVIDER PAYMENTS

Sate Ftsca) Year Class Object Class Title Current Modified Increase/ Revised

Budget fPecrease) Modified Budget

Medical Payments 10 ^
SPY 2013 101/500729 Provider

Sub Toul

Total

SO.OO S3^36.979.00 S3^36.979.00

JO.OO $3,536,979.00 $3,536,979.00

$9,606,677,00 $2,663,798.00 $12,270,475.00

EXPLANATION
V

This amendment is identified as sole source. The quality assurance services included in this amendment
are a continuation of the services procured under the original contract that was competitively bid Cognosante,
LLC has been involved in this major systems initiative from its onset. The vendor has provided oversight of the
detailed system design and the cunenl testing phase. They have developed an integral understanding of the New
Hampshire Medicaid Management Information System and are in a unique position to continue in thdr support of
this effort and are the most practical alternative for ensuring uninterrupted, informed support to the Medicaid
Management Information System; including the expanded scope of services included in this amendment. See
The Bid Summary is attached.
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The purpose of this request is (o continue the provisioo of quality assurance services provided by
Cognosante, LLC through December 31, 2014, in support of the Department's impiemenlalion of a new Medicaid
Management loformalion System and to expand the scope of services to include additional resources for user
acceptance testing, dedicated support for preparaiioo and review of the po$l*implernentation federal certification
requirerocQts and for project monitoring and reporting.

The Medicaid Management Information Syslem, including its Medicaid claims adjudication arxi payment
functions, is a critical system for the Department of Health and Human Services. The Medicaid Management
lofonnaiion System processes over S900 million in payments to over 5,000 actively billing artd enrolled New
Hampshire Medicaid providers aiuiualty. These services are provided to eligible recipients imder the New
Hampsbite Medicaid program. The New Hampshire Medicaid Martagemem iofocmaiion System is the
Department's primary system for administering and managing costs for the New Hampshire Medicaid program.

It is vitally important that the new Medicaid Management Information System is able to perform all of its
required functiorts, aod to perform them with integrity. The new Medicaid Management Information System
must be secure, stable, accurate, and e/Ticieni. It must be able to store eligibility data for the current aniual New
Hampshire Medicaid population of approximately 130,000, enrolled provider data for approximately 19,000
providers, artd 7 years of claims payment history. It must be able to receive over 6 million paper and electronic
claims from providers, process those claims against the available data, execute applicable edits, and detomine
the appropriate payment. The Syslem must be able to generate reliable reports, avoid costs where other insuraoce
for a roemba exists, aod ideoiify pbientiaily fraudulent provider billing practices for furtha iovesiigation.

The new New Haropshixe Medicaid Management Information Syslem will replace the existing 18-ycar-
old legacy Medicaid Management Information Syslem. On April 18, 2012 (Itmx PS7) the Governor and
Executive Council approved Amendment ilf5 to extend the agreement for up to 18 mooths, through Decemba 31,
2013. That Amcndmeoi also revised the project schedule for design, development and In^lerocnlatioo of System
and expanded the scope of services.

This amendment (Amcndmeoi 6):

•  rc-aiigns the schedule of quality assurance services with a revised project schedule for design,
development and implementation of the New Hampshire Medicaid Management Information
System, including the extension of the contract completion date for up to 12 mooths, Irom
December 31.2013, to deployment on April I, 2013, and through December 31,2014, for post-
deployment cenificalion and the testing ofboth federal and stale raaodated enhancements:

•  provides the Department, at its sole discretion, the option to terminate the contract as eariy as
December 31, 2013, by providing the contractor with 30 calendar days advance written notice
It also allows the State to reduce the level of Cognosante staffing for testing and certification
activities after December 31.2013. by providing 30 calendar days advanced notice:

•  expands (he scope of services to provide for addiliooal user acceptance and cnd-io-end testing
services through the duration of design and development, and implementation of the System
during which all system processes will be executed multiple limes in a coordinated manner to

, replicate daily, weekly, monthly, quarterly, and annual cycle processing; and
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•  expands the scope of services to provide for dedicated support for coordination of CMS
Certification preparation activities including early collection of operations and system artifacts
and readir\ess review. These activities must take place just prior to system go-live, during which
lime State project resources must focus on implementation and operations transition issues, and
continue after implementation in preparation for actual CMS certification. These services will
help support federal certification of the Medicaid Management Information System that will
eotiile the Dcpartincnt to an enhanced rate of Federal Financial Participation CFFP) forMcdicaid
Management Informatioo System operations.

71>e significant progress realized to date on the New Hampshire Medicaid Management Information
System Pioject is due in part to (be consistent quality assurance siq>port provided by Cognosanie. Tb's
amendment will enable the Department to retain the expertise of those Cognosante's staff who have developed an
in-deplh understanding of the overall New Hampshire Medicaid Management Information System design,
development and implementation efTort. Along with the State project team , Cognosante staff will continue to
monitor, verify, aod validate implementation contractor deliverables and execute tests, to help ensure (hat the
new system meets the requirements and processes claims payment with integrity.

Should (he Governor and Executive CourKil determine to not approve this Request, the Departmatt
would experierxe a gap m quality assxu^oce services and increased risk to the project, that would jeopardize the
integrity of the oew Medicaid Management Information System implctr>eataiioo. Because the Cenlen for
Medicare and Medicaid Services requires a quality assurance vendor, a determination to not approve this Request
would result in loss of federal funding for the new system.

Federal funding for this agreement is pending the Centers for Medicare and Medicaid Services aj^roval
of an upcoming amendment to the Department's Implementation Advanced Plaiming Document.

Source of Funds: 90% federal ftjnds and 10% general funds.

Area served: Statewide.

In the event that the Federal funds become no longer available. General Fuitds will not be requested to
support this program.

Respectfully submitted.

William L. Baggeroer
Chief Infonnation Officer/

Director
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Approved by:

Nicholas A. Toumpas
Conunissioner

Peter Hastings
Acting Conunissioner
Department of InfonnatioD Technology

TAr Dtpeftir>*nl H*o(lh Hum^n S'fVKtt' Mits'mn 14 to join eonin%unitit^ end hntilit* in providing
Opporlvnilin for cif'Vrn) to ochitut htoltk and indtptndtnet.
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His Excelteflcy, Governor John H. Lynch
and the Honorable Executive Council

State House

Concord. NH. 03301

March2l.20l2

. illOVtO BY

Wl

1.

REQUESTED ACTION ♦ 21
Authorize the Department of Health and Humaa Services, Oflice of Information Services, to enter into a

sole source, aroeodment (Amendment 5) to an existiog contract (Purchase Order A 101S3S2) whh Cognosante,
LLC (Vendor #223062) (formerly FOX Systems. LLC) at 6263 North Scottsdale Road, Suite 200, Scottsdalc, AZ
85250, to extend the completion date from June 30, 2012 to December 31, 2013, for continuation of quality
assurance services related to the State's Medicaid Management Informstion System project and increase the price
limitation by $2,535,902 from $7,070,774 to a new amount not to exceed $9,606,676, effective July 1, 2012 or
u|ran the approval of the Governor and Executive Cotincil whichever Is later. The Governor and Executive
Council approved the original contract on December 7, 2005 (Late Item ffC), Amendment 1 on December II,
2007 (Item «S9). Amendment 2 on June 17, 2009 (Hem «92), Amendment 3 on June 23, 2010 (Item#97) and
Amendment 4 on June 23, 2010 (Ttero #94).

Funds are available in SPY 2013 as follows and are anticipated to bo available in SFY 2014 upon the
availability and continued appropriation of funds in future operating budgets with authority to a(j)U5l amounts
between Slate Fiscal Years if needed and justiHed.

05-95.9S.954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, EDBSiCOMMlSSlOKER, OFFICE OF INFORMATION SERVICES, OFFICE OP
IWORMATION SERVICES

Cm* Ha** Tlllr; C RcviKd

Budget fDecreascI Kfodifl*''

SFY 2005 102/500731 Contracts for Program Services S426.S20.00 $0.00 $426,820.00

SFY 2006 102/500731 Contracis for program Services SSI8.733.00 $0.00 $818,733.00

SFY 2007 102/500731 Contracts for Program Services X527.267.00 $0.00 $527^67.00

SFY 200S 102/500731 Concraett for Program Services r759.l63.00 SO.OO $759,163.00

SFY 2009 102/500731 Contracts for Program Services S605.S02.00 JO.OO $605,802.00

SFY 2010 102/500731 Contracts for Program Services $470,260.00 $0.00 $470,260.00

SFY 2011 102/500731 Contracts for Program Services S2.313.ISI.00 (S1.674.S6S.00) $638,313.00

SFY 2012 102/500731 Contracts for Program Services S1,M9.54S.00 $747,571.00 $1,897,119.00

SFY 2013 102/500731 Contracts for Program Services SO.OO $3,210,487.00 $3,210,487.00

SFY 2014 102/500731 Contracts for Program Services ■  $0.00 $252,712.00 $252,712.00

TOTAL $7,070,774.00 $2,535,902.00 $9,606,676.00



His Excellency, Governor John H. Lynch
and the Honorable Execulive Council

March2l.20l2
Page 2

EXPLANATION

This amendment is a fixed priced, sole source amendmenl Services included in this Amendment were
originally competitively bid, but were not re-bid because they are a continuation of the services procured under
(he originaKcontract and because Cognosante, given its involvement in this major systems initiative from its onset
through detailed system design to the current testing phase, has developed an integral understanding of the NH
Medicaid Management Information System solution and Is the most practical alternative for ensuring

• unintemipted, informed support through to the Medtcax) Management Information System implementation. See
Attachment A Bidders List at the end of this document.

The purpose of the above requested action is to continue the provisktn of quality assurance services
provided "by Cognosante, LLC through December 31, 2013 in support of the Department's tmpiemenialion of a
new Medicaid Management Information System actd to expand the scope of services in the Contract to include

'addiiionaf resources for end>to-end and user acceptance testing dedicated support for preparation and review of
the post-implementation certification requirements, and incremental qxiality assurance testing and reporting
specifically focused on (he new **5010" electronic transaction functionality recently approved and added to (he
System design strategy.

The NH Medicaid Maixagemeni Information System project is a major information systems initiative
underway with the Department of Health and Human Services and the Department of Information Technology
(DoIT), to replace the existing 18 year old I^acy Medicaid Management Infonnatton System with a new system
that meets or exceeds the requiremeuts of the NH Medicaid Management Information System Request For
Proposals #RFP-DHHS-2005-002.

On March 7, 2012 (Item iV22A) the Governor and Executive Council approved expanding (be scope and
extending schedule for the design, development and implementation of the MMIS currently underway with ACS
State Healthcare LLC (ACS) to enable the new system to support electronic transactions in a 5010 format
compatible with federal requirements mandated under the Health Insurance Portability and Accountability Act
and 45 CFR 162. Coosequently, these roodifications create (he need to extend and expand Cogoosanie's quality
assurance support fbr testing, system go-live, and post-implementation certification. The Medicaid Management
Information System implecnentatloo is currently anticipated to go live on or before December 31,2012.

SpecificaJly, Amendment 5 re-aligns the schedule of quality assurance services with the revised project
schedule for design, development and implementation of the Medicaid Management Information System. It
extends the Contract completion date for up to 18 months, through December 31. 20)3, with the option for early
termination by the State as soon as the Medicaid Management Iiiformation System is implemented and the post-
implementation federal certification phase is complete. The Amendment provides the Department, at its sole
discretion, the option to terminate the contract as early as July 31, 2013, or the last day of any month thereafter,
by providing the contractor with 30 calendar days advance written notice.

Additionally, the Amendment expands the scope of services to provide for:
•  Additional user acceptance and end-to-end testing services through the duration of design and

development, and implementation of the System during which all system processes will be
executed multiple times in a coordinated manner to replicate daily, weekly, n>onchly, quarterly,
and annual cycle processing;

I

•  Dedicated support for coordination of CMS Ceflification prepafatioo activities including early
collection of operations and system artifacts and readiness review. These activities must take
place just prior to and immediately following system go-live, during which time State project
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resources must focus on implementation and operations transition issues. These services will
help support federal cenincaiion of the Medicaid Management Information System that will
entitle the Department to an enhanced rate of Federal Financial Participation (FFP) for Medicaid
Management Information System operations.

•  Additional resources for testing and certiOcaiion support to correspond with the new "jOlO"
functional system mquirements for electronic transaction processing added to the design of the
Medicaid Management Information System. The breadth of the 3010 changes across the system
necessitates that many ̂ siem functions previously tested and validated during system integration
testing must be retested in their entirety to ensure that SOlO related changes have not adversely
impacted system processing capabilities or their mtegrily.

The Medicaid Management Information System, iocluding its Medicaid claims adjudication and payment
functions, is a mission critical system for the Department of Health and Human Services. The Medicaid
Management Information System processes over S^O million in payments to over 5,000 actively billing and
enrolled New Hampshire Medicaid providers annually, for services provided to eligible lecipiertts under the New
Hampriiiie Medicaid program. It is the Department of Health and Human Services' primary system for
administering and managing costs for the New Hampshire Medicaid program.

It is critically important that the new Medicaid Management Information System is able to perform alt of
Its required Ilinctioni, and to perform them with integrity. The new Medicaid Mr^gement Information System
must be secure, stable, accurate, and efficient. It must be able to store eligibility data for the current annual New
Hampshire Medicaid population of approximately 120,000, enrolled provider data for approxxoutely 19,000
providers, and 7 years of claims payment history. It must be able to receive over 6 million paper and electronic
claims from providers, process those claims against the available data, execute applicable edits, and detennioe
(be appropriate payment. The Medicaid Management Infonnation System must be able to generate reliable
reports, avoid costs where other insurance for a member exists, and to Identify potentially fraudulent provida
billing practices for further bfivestigation-

The sgnificant progress realized to date on the New Hampshire Medicaid Management Infoimation
System Project is due in pan to the quality assurance support provided by Cognosanle. This ameadmait will
enable the Department to retain the expertise of those Cognosante staff who have developed an in-dcptb
understartding of the overall NH Medicaid Management Infonnation System DDI cfforl Along with Slate
project team staff, Cognosante staff will conunue to monitor, verify, and validate implementation contractor
deliverables and execute tests, to help ensure that the new MMIS meets the RFP requircmcrtfs, and processes
claims payment with Int^'iy. Should the Governor and Executive Council detennioe to not approve this
Request, the Department would experience a ̂ p In quality assurance services and inaeased risk to the project
which may jeopardize the Integrity of the Medicaid Management Infonnation System implementation

Source of Funds: Design, Development and Implementalion phase; 90% federal funds,
10% general funds.

Geographic area to be served; Statewide.

In the event thai the Federal funds become no longer available. General Funds will not be requested to
support this program.



His Excellency, Governor John H. Lynch
and the Honorable Executive Council

March2l.20l2

Page 4

Respectfully submitted.

^7^

Approved by:

WiltiamL. Baggeroer
ChteflnfortDaUon orficer

Nicholas A. Touoipas
Commissioner

S. ̂ Ilams Rogen
Coaunissioner

Department of Informatioo Technology

Th» ofHt'lth UidHumM Strriut'Mi*tion,a t^foin eoaiavnicitsond fanilits inpn'nding
opportunitiet bf dtiuns to oehSovo booltb tad indtpon^tneo.
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and Ihe Honorable Executive Council
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APPROVED BY

DATE

PAGE i3

REQUESTED ACTION
ITEM # ^5-

Autborize the Depaitment of Health and Human Services (DHHS), Ofl^ of Medtcaid Business and'
Policy (OMBP) to enter into a sole source contract amendment (Amendment 4) to an existing contract) (P.O. #
1002153 with FOX Systems. LLC (FOX or Contractor), Vendor /VI72138, 6263 North Scottsdale Road. Suite
200. Scottsdale, AZ 85250 (formerly FOX Systems. Inc.) to extend tbe completion date from June 30. 2010 to
itioe 30. 2012, for continuation of quality assurance services related to the State's Medictid Management
Information System project and to incrtase the price limitation by Sl.811.579 from S5,259,195 to S7,070,774
effective June 23. 2010 or the date of Governor and Executive Council a^roval, whichever is later. Tbe
Governor and Executive Council approved the original contract on December I, 2004 (Late Item #E),
Amendment I on December 12. 2006 (Item illll9A), Amendment 2 on December II. 20O7 (Item if60) and
Amendment 3 on December 18,2008 (Item MST).

Funds are anticipated to be available in SFY 2011 and SFY 2012 as identified below whb authority to
adjust amounts between fiscal years if needed and justified.

05-95-95-956010-6134 HEALTH AND SOCIAL SERVICES, DEPARTMENT OF HEALTH AND
HUMAN SERVICES HHS: COMMISSIONER, OFF OF MEDlCAJD & BUSINESS POLICY,
MEDICAID CLAIMS MANAGEMENT SYSTEMS

State Fiscal Class Oblcct ClassTHle baease/

Bxxteet fDeerca.se) Mndtfied Budtet

SFY2005 102/500731 Contracts for Program Services 5426,820.00 SO $426,820.00

SFY 2006 102/500731 Contracts for Program Services 5118.733.00 SO $818,733.00

SFY 2007 102/500731 Contracts for Program Services 5527,267.00 50 $527,267.00

SFY 2008 102/500731 Contracts for Program Services 5759.163.00 50 $759,163.00

SFY 2009 102/500731 Contracts for Program Services 51.273.088.00 (5667,286.00) $605,802.00

SFY 2010 102/500731 Contracts for Program Services 51.454.124.00 (5983.864.00) $470,260.00

SFY 2011 102/500731 Contracts for Program Services 50.00 52.313,181.00 52.313,181.00

SFY 2012 102/500731 CoQtracu for Program Services 50.00 51,149.548.00 51.149.548.00

total 55.259.195.00 51.811.579.00 57,070.774.00
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EXPLANATION

The purpose of the above requested action is to enable the continuation of quality assurance (QA)
services provided by FOX Systems, LLC in support of the DHHS's Medicaid Management Information System
(MMIS) implementation. The KH MMIS project is a major information systems initiative underway with the
DHHS and the Dq^artment of Information Technology (DoTT). to replace the existing 16 year old legacy MMIS
with a new system that meets or exceeds the requirements of the NH MMIS Request For Proposals (RFP).

Delays in the design, development and implementation (DDI) of the MMIS underway with ACS State
Healthcare LLC (ACS), as previously acknowledged to the Governor.and Executive Couocil, require extending
FOX'S QA support for testing, system go-live, and post-implementation certification. This Amendment 4
updates the delivqables't^fiioies to align with the current project schedule and adjusts deliverables to
accommodate the system testing and implementation methodology adopted by the DDI vendor. The amendment
will enable the "DHHS to r^'ih Ac expertise of those FOX Systems' staff who. to date, have developed ao in-
depth uoderstandi'ng of the overall NH MMIS DDI effort. Along with State project te^ staff, FOX QA staff
will continue to monitor, verify, and validate iznplemenwion contractor deliverables and execute tests, to belp
ensure that the new MMIS meets the RFP requirements, and processes claims payment with integrity.

The Governor and Executive Council approved the original QA contract with FOX Systems, LLC on
December I, 2004 (Late Item #E), ooeycar prior to finaJizing the MMIS DDIcootracL Pre-DDI services resulted
in activities and deliverables that helped the State's MMIS project team and Medicaid program area staff
organize bistoricaJ iaformation and prepare for the onset of the system development phase. Final execution and
approval of the implementation contract with ACS was achieved a year after the QA contract was finalized. A
rxxost amendment (Amendment 1) to the QA contract, necessary to accommodate the later than anticipated
start-up of the system development phase of the contract, was approved by Governor and Executive Council on
December 12, 2006 (Item U U9A) and extetxled the duration of the QA contract to December 31, 2007.
Ameadment 2, approved by Governor and Executive Council on December 11, 2007 (Item #60X extended the
duration of the contract one additional year to December 31, 2008. Amendmeol 3 extended the contract period
through June 30, 2010 (llcm #57), with the option, at the Slate's sole disaetioo and with the approval of
Governor and Executive Council, to extend the contract pak>d through December 31,2010. This Amendment 4
adds a minimum of 18 months and a maximum of two years to the contract period, from June 30, 2010 to June
30,2012. a period of up to 18 months beyond the extension period approved in Amendment 3.

The MMIS implementation is cunently anticipated to go live on or before October 1,2011. Amcndmeot
4 provides for QA service coverage to conclude work related to testing, implementation, and six months of
post-implementatloa support The post-implementation support is required to belp support federal certification of
the MMIS that will entiile the DHHS to an enhanced rate of Federal Financial Participation (FFP) for MMIS
operations. In additioo, this ArDcndmeot provides the DHHS with the option to terminate the contract early if
possible, as soon as the MMIS is implemented and the posl-implemeotation certification phase is complete.
Specifically, the DHHS, at its sole option, may terminate the conlracl effective as early as December 31, 2011, or
the last day of any month thereafter, by providing the contractor with 30 calendar days advance wrinen notice.

This amendmcQt Is a fixed priced, sole source amendment. Services included in this Amendment
originally competitively bid, but were not re-bid because they arc a continuation of the services procured under
(he origioa) contract and because FOX, given its involvement in this major systems initiative from its onset
through detailed system desist to the cuncni testing phase, has developed an integral understanding of the NH
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MKQS solution and is the most practical aliemative for ensuring uninterrupted, informed support through to the
MMIS implementation.

The key drivers behind this sole source request to amend artd extend the FOX Systems, LLC contract for
quall^ assurance Services for the MMIS Reprocuremeal Project, in addition to the services to be acquired, are;

• This amendment allows the State to retain the services of the contractor that, since
12/01/2004 has developed a strong knowledge base of NH MedicakI Business rules, as
well as a detailed understanding of the State's MMIS requirements as documented in the
NH MMIS RFP, and has been engaged effectively with State staff in the requirements
validation and general system design phases of the NH MMIS Project over the past year.

•  This extension builds on the effort of the contractor to date, and is the most efficient and
cost-effective approach. The infonoation that FOX has gained over the course of the
project can be applied directly, without disruption of service, to future testing,
iniplementation, and certincation phases, without the lost time and effort that would be
necessary to assist a new vendor with overcoming a significant learning curve.

•  Each of (he iifecycle phases of MMIS DDI effort builds on the last, placing significant
value on resources who have bad prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efforts to maintalQ project progress and sustain
productive momenttun.

•  This amendment correclly aligns the DDI services of the quali^ assurance vendor with
the iterative development methodology of the implementation contractor's approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and restructures the QA deliverables to provide for additional support during testing

•  This project is guided by (he parameters defined in (he State's MMIS Reprocurement
Project's Implementation Advanced Planning Document (lAPD). Upon determination
that the DDI Phase of the MMIS required additional time for completion, the DHHS and
ACS executives and key program leaders met with RegonaJ Directors ffom the federal
Centers for Medicare and Medlcaid Services (CMS) to review the project status and
future strategy. CMS concurred with the DHHS on the direction of the project and
verbally extended continued support The DKHS is now preparing Amendment 7 to the
lAPD, which will be fortnaity reviewed by the federal Centers for Medicare and
Medicaid Services (CMS). Amendment 7 to the lAPD will include modification of the
FOX contract, with scope of services and pricing consistent with and as described in this
amendrnent A copy of the contract itself will be submitted to CMS for review along
with lAPD Amendment 7. DHHS fully anticipates that the CMS will approve the
DHHS's requested changes to the LAPD and the MMIS project, thereby approvbg 90%
Federal Financial Participation (FFP) for the continuation of FOX's quality assurance
contractor services to support the extended MMJS implementaU'on runclme.

The Implementation of the new MMIS is a complex and challenging endeavor that involves extensive
data migration, expansion of internal and external data interfaces, a new web-based systems architecture,
rules-based processing, and enhanced business operations to support real-time claims adjudication and claims

J
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payment capabilities. Given the expansiveness of the NH MMIS project's scope and the complex nature of the
MMIS Impletnentatioo, with its myriad of clauns processing and payroent functions, it is critical that the efTorts
of dedicated State staff from the DHHS and the Department of Information Technology (DoIT, formerly known
as the "Office of Information Technology" or "GIT') are reinforced with the continued services of the quality
assurance contractor.

BACKGROUND

The role of the quali^ assurance (QA) contractor was described in the State's Implementation Advanced
Planning Document (lAPD) for the NH MMIS Project, which was approved by the federal Centers for Medicare
and Medicaid Services (CMS) in May 2004. A Request for Proposal (RF?) was issued in June 2004 and FOX
Systems, Inc. was selected as the MMIS QA contractor through a competitive bid process. Email notifkatioD of
the intent to publish a new RFP was sent to a comprehensive vendor list oo May 13, 2004. NotificatioQ of the
RFP publication was issued using standard DoIT procedures. The RFP was issued on May 14, 20O4.aod
published OD the Department of Admiaiscrative Services (DAS) website. Links to this website were also posted

.ontheDepartment of Health and Human Services (DHHS) website and the DoIT website. A maodatoiy bidder's
conference was held on May 21, 2004. Formal responses by the DHHS and DoIT to vendor questions were
issued on June 2, 2004.

Tbe DHHS received and evaluated three (3) proposals in response to the RFP. These proposals were
evaluated based on tbe vendor's approach, qualifications, price, and lechnical/service/project management, to
determine the best solution a1 the best value to the State. Tbe evaluations also included vendor oo'sile team
presentations by each of the three vendors. FOX Systems, Inc. was selected as the winning proposal following
the evaluation process. FOX received the hi^est total score overall, and the evatuation team coocluded that the
FOX proposal best met the objectives set forth in the RFP The Ooveroor and Executive Council approved the
original contnct with FOX Systems on December 1,2004.

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review and analyze NH Medicaid business rules in preparation for the onset of the developmeol effort for the
new NH MMIS. Between December 2004 and December 2005. prior to the start-up of the MMIS DDI effort.
FOX Systems staff worked with DHHS and DofT staff to complete the Business Rules analysis and other pre-
develr^ment MMIS-related preparatory activities.

Tbe State awarded a contract to ACS State Healthcare on December 7, 2005, to design, develop, and
implement the new NH MMIS, and also to provide on-going maintenance arxl fiscal agent cperatioos services.
Tbe MMIS project kick-off meeting was held in December 2005, with "Joint Application D^ign Requirement
Validation Sessions" conuncrKing In January 2006. Since that January, FOX Systems staff has participated
along with State staff in all requirement validatton and general system and detailed system design sessions, and
have been engaged in the review and comment of all implementation contractor deliverables.

FOX, the quality assurance conoacior. has partnacd with the Suie to monitor that the functuTnal
requirements stipulated by the State, and approved by the Federal Centers for Medicare aod Medicaid Services
(CMS), are addressed adequately by the implcraentation contractor. FOX assists the State during tbe system
design and development effort, to ensure that all aspects of the functional, technical, aod operational components
of the MMIS are verified and validated, and to monitor the project's progress according to plan.
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Continuity of the FOX quality assurance effort throughout the duration of this project Is essential to
helping the State ensure that its objectives for the implementation of the new MMIS are met at each phase of the
project's activity. As the overall duration of the project bas increased, FOX has remained cotnmined to its
success and has worhed with the State to ensure the' reteoLion of the same key resources throughout the project
lifecycle. Over the course of their daily participaticm on the MMIS implementation project, the FOX team has
developed a nwre in-depth understanding of the functionality supported by the new NH MMIS, and will apply
thai understanding to future system testing and validation to ensure that the oew MMIS functions and performs
as expected.

The expansiveness and complexity of the NH MMIS unpleinentatioo presents a sigDiHcant number of
challenges and risks that need to be managed and mitigated. To support critical changes In Mcdkaid reguIatioRS
and policy, New Hampshire added new fimctions and required the integration of new technology into the
solution. The development and construction effort took longer than planned, and the current effort to
comprehensively test the full functionality will reqube additional time, as well. The DHHS is committed to
troplefflcntiog a solution that is fully tested to ensure delivery of the requisite fuoctionaJity and performance
standards that support t^eratkmal requirements. Continuatioo of the quality assurance contractor services is
essential to the State in ensuring that the MMIS meets the State's objectives.

This Amendmeot is necessary to align the FOX cootract with the revised MMIS system implemenlation
timeline and cootioue QA contractor services through to the projected system implementation date and the
post-implemeotaticn certificaiioo ofthe new MMIS.

Source of Funds: 90% Federal Funds, 10% General Funds

Geographic area to be served: Statewide
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Authorize the Department of Health and Human Services (DHHS), Office, of Medicaid Business and
Policy (OMBP), to enter into a sole source contract amendment (Amendment 3) to an existing contract (Contract
#971134) with FOX Systems, Inc. (FOX), (Vendor #122726), Scottsdalc, A2 85250, to increase the pria
limitation by S787,725 from ̂,471,470 to S5,259,I95. for quality assurance services for the Slate's Mcdiciid
Managonent Information System (MMIS), and to extend the completion dale from Decemba 31, 2008 to June
30, 2010, effective upon approval of the Governor and Council ihrou^ June 30, 2010. The Governor and
Executive Council approv^ the original contract on December I, 2004 (Late Item #E), Amendment 1 on
December 12,2006 (Item# I19A), and Amendment 2 on December II, 2007 (Item # 60).

Funds to support this agreement are available in the following accounts according to State Fiscal Year,
and are anticipated to be available in SPY 2010 upon the availability and continued appropriation of funds in the
future (grating budgets. Funds are available with authority to adjust amounts, if needed and justified, between
fiscal years;

SFY Account Number Account Title CurrcQt

Modified

Budget

Increase/

(Decrease)

Amount

Revised

Modified

Budget

2005 010-095-5691-031-0285 Computer
Equipment

5426,820 0 5426.820

2006 010-095-6126-097-0285 Medicaid

Contracts

5818,733 0 58)8.713

2007 010-095-6126-102-0731 Medicaid

Contracts

5527,267 0 5527.267

2008 010-095-612^102-0731 Medicaid

Contracts

51,750.691 (5991,528) 5759.163

2009 010-095-6134-102-0731 Medicaid

Contracts

5947,959 5325.129 51.273.088

2010 OI0-O95-6I34-1O2-0731 Medicaid

Contracts

0 51,454.124 51.454.124

Total 54,471.470 S 787,725 55,259,155
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EXPLANATION

The purpose of the above requested action is tO'enable the continuation of Quality Assurance services
provided by FOX Systems, Inc. in support of the implementation of the new NH Medicaid Management
information System (MMIS). The NH MMIS Project is a major information systems initiative underway with the
Department and the Dq>ajtmeol of Information Technology (DIT)» to replace the existing 14 year old legacy
MMIS with a new system that meets or exceeds the requirements of the NH MMIS Request For Proposals (RIT).

This Amendment extends the duration of the current Quality Assurance (QA) contract, updates the
deliverables timefram»..to align with (he current project schedule, adjusts deliverBbles to accommodate the
system-testing and implementation methodology adopted by the DDI vendor, and adds post>implementation
services and'support Tor. completing requirements necessary to obtain federal certification of the new system.
This Amendment will enable the Department to retain the expertise of those FOX Systems* staff who to^ate have
developed arrirwfepth undemtsnding of the overall NH MI^S design, development, and implementation (DDI)
effort Along with State project team staff, FOX QA staff will continue to monitor, verify, and validate
implerncrftalion'Tayntractor delivciablcs and execute tests, to help ensure that the new MMIS meets the RFP
requirements, arxf processes daims payment with integrity.

The implementation of the new MMIS is a complex and challenging endeavor that involves extensive
data migration, expansion of internal and external data interfaces, a new web-based systems architecture, rules-
based processing, and enhanced business operations to support real-time claims adjudication and claims payment
capabilities. Given the expensiveness of the NH MMIS project's scope and the complex nature of the MMIS
Implementation, with its myriad of claims processing and payment fbnctions, it is critical that the efforts of
dedicated State staff from the Department and DIT arc rdnforccd with the services of the Quality Assurance
contractor.

FOX the Quality Assurance contractor, has partnered with the State to monitor that the functional
requirements stipulated by the State, and approved by the Federal Centers for Medicare and Medicaid Services
(CMS), are addressed adequately by the implementation contractor. FOX assists the State during the system
design and development effort, to ensure that all aspects of the functional, technical, and'Operationa) components
of the MMIS are verified and validated, and to monitor the project's progress according to plan.

The Governor and Executive Council approved the original Quality Assurance contract with FOX
Systems, Inc. on December 1,2004 (Late Item #E), one year prior to finalizing the MMIS DDI contract. Prior to
the start up of the implementation contract, FOX provided "Pre-DDP* services to the Stale. Pre-DDI services
resulted in activities and deliverables (hat helped the State's MMIS project team and Medicaid program area staff
organize historical information and prepare for the onset of the system development phase.

With the execution of the MMIS implcmcnlalion contract with ACS State Hcaflhcarc, LLC (ACS) in
December 2005, the DDI phase of the Quality Assurance project effort began. Under Amendment 1 to the QA
contract. Quality Assurance services outlined in (he origitial contract for the DDI phase were restructured .to meet
project objectives in coordinilion with the system Design, Development, and Implementation aclivities of the
implementation contractor. Amendment 2 realigned and extended the Quality Assurance (QA) project timelines,
deliverable schedule, 8.".d subsequent payment schedule with the extended project timelines and deliverable
schedule of the MMIS implcmenlaiion project. This Amendment 3 serves to maintain the critical QA services
through 10 project complaion.
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Dates, deliverables, and payment schedules incorporated in the original QA contract were based on
projected estimates for the implementation contractor's schedule of activity. Final execution and approval of the
impiemenlation contract with ACS was achieved a year after the QA contract was finalized. To accommodate the
later than anticipated start-up of the system development phase of the contract, a no-cost amendment (Amendment
t) to the QA contract was requested and approved by Governor and Executive Council on December 12, 2006
(item U 119A). Arnendment I extended the duration of the QA contract to December 31,2007 and Amendment 2,
approved by Governor and Executive Council on December 11, 2007, extended the duration of the contract otw
additional year to December 31.2008.

Section S of Amendment 1 Included a provision to allow the Slate, at Is sole discretion (with the approval
of Governor and Council) to further extend the contract through June 30, 2009. By way of relevant background,
due to-administrative oversight, a reference to this added provision was omitted inadvertently from the
Amendment 1 Governor and Council letter. A copy of Section 3 of Amendment I is attached. This omission
was previously disclosed in the Governor and Coi^ncil letter submitted on November 6, 2007 with Amendment 2
to this contract.

This'rcquested Amdrdment'S extends the QA contract-period through June 30,,'2010, with the optiorv at
the State^s'-sole drlcretion md'wilK the appioval-ofOovenior and Cdiufcllpto extenibtKe.contract period through
Deceihbd'3l4^-2010.-The optional additional-slid monthsv>&dm.Jbhe'30p^dlQi''(o'Decetnberd31, 2010 has been
identifiril^as a period that may-be necessary-td conclude, work'related to testingr-and .implementation. The
requested Amendment 3 extends thecurrent period firoit) Becembd' 3J,'2008 to'and past June 30,2009.

•  I • . /'

' This Amendment aligns the FOX contract with the revised MMIS system implementation limeJine, and
continuing QA contractor services through to the projected system implementation date. Additionally, under
Amendments, post-hnplemoitalion services are inciuded, and the distribution ofpayment is adjusted to cover the
costs for the additional deliverables and the schedule of delivery. Project deliverable holdback amounts will
continue to be withheld based on the total deliverable cost as was originally agreed upon with the corUractor.
However, this Amendment allows for the costs associated with certain QA deliverables, IrKluding but not limited
to holdback aihounts. to be divided and distributed across completed components of those deliverables. '

This contract amendment is a fixed priced, sole source amendment Services included in this Amendment
were not competitively re-bid since they arc a continuation of the services intended under the original contract and
because FOX, given Its involvement in this major systems initiative from its onset through the detailed system
design lo-dale, has developed an integral understanding of the NH MMIS solution and is the most practical
aliernativc for ensuring unintenupted, informed support through to the MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems, Inc. contract for
Quality Assurance Services for the MMIS Reprocurement Project, In addition to the services to be acquired, are:

•  This amendment allows the Stale to retain the services of the contractor that, since
12/01/2004 has developed a strong knowledge base of NH Medicaid Business rules, as
well as a detailed understanding of the State's MMIS requirements as documented in the
NH MMIS RFP, and has been engaged cfrcciively with Stale staff in the requirements
validation and general system design phases of the NH MMIS Project over the past year.
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•  This extensiff) builds on the effort of the contractor to date, and is the most efllclent and
cosl-efTeclive approach. The information that FOX has gained over the course of the past

•  two years can be applied directly, without disruption of service, to future development
phases, without the lost time and effort that would be necessary to assist a new vendw
with overcoming a significant teaming curve.

•  Each of the lifecycle phases of MMIS design, development, and Implementation effort
builds on the last, placing significant value on resources who have had prior exposure and
understanding of the new MMIS requirements to date, thereby enhancing efforts to
maintain project progress and sustain productive momentum.

•  This amendment correctly aligns the DDI services of the Quality Assurance vendor with
the iterative development methodology of the implementation contractor's approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and restructures the QA deliverables to provide for additional support during testing.

• This project is guided by the parameters defined in the State's MMIS Reprocurement
Project's Implemoitation Advanced Planning Document (lAPO). The State has submitted
Amendment 5 to the lAPD, which is under review by the federal Centers for Medicare
arxl Medicaid Services (CMS). Amendment 5 to the lAPD Includes modification of the
FOX contracted services, consistent with and as described in this amendment. DHHS
anticipates that the CMS will approve the State's requested changes to the lAPD and
MMIS prqcct, thereby approving 90% Federal Financial Participation (FF?) for the
continuation of FOX System's Quality Assurance contractor services to support the
extended MMIS implementation timeline.

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State's Implementation
Advanced Planning Document for the NH MMIS Project, which was a^^roved by the federal Centers for
Medicare and Medicaid Services (CMS) in May 2004. A Request for Proposal (RFP) was issued in June 2004
and FOX Systems, Inc. was selected as the MMIS QA contractor through a competitive bid process. Email
notification of the intent to publish a new RFP was sent to a comprehensive vendor list on May 13, 2004.
Notification of the RFP piiilication was issued using standard DIT (formerly known as the "Office of
Information Technology" or "OIT") procedures. The RFP was issued on May 14, 2004 and published on the
Department of Administrative Services (DAS) website. Ltnics to this website were also posted on the Department
of Health and Human Services (DHHS) website and the DIT (formerly OIT) website. A mandatory bidder's
conference was held on May 21, 2004. Formal responses by the Department and DIT (formerly OIT) to vendor
questions were issued on June 2,2004.

The Department received and evaluated three (3) proposals in response to the RFP. (Please see atta^d
bidden list). These prqxisals were evaluated based on the vendor's approach, qualifications, price, and
lechnical'servicc/project .T.a.'sagemcnt, to determine Lhe best solution at Lhe best value to the State. The
evaluations abo included vendor on-site team presentations by each of the three vendors. FOX Systems, Inc. was
selected as the winning proposal following the evaluation process. FOX received (he highest total score overall,
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and the evaluation team concluded that the FOX proposal best met the objectives set forth in the RFP. The
Governor and Executive Council approved the original contract with FOX Systems on December 1, 2004.

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review, and analyze NK Medicaid business rules in preparation for the onset of the development efTort for the
new NH MMJS. Between December 2004 and December 2005, prior to the start-up of the MMIS Design.
Development and Implementation effort, FOX Systems staff worked with Department and DIT st^ to complete
the Business Rules analysis and other pre-<fevelopment MMIS-relaled preparatory activities.

The Slate awarded a contract to ACS Stale Healthcare on December 7. 2005, to design, develop, and
implement the new NH MMIS, and also to provide on-going maintenance and fiscal agent operations services.
The MMIS Project Idck-off meeting vras held in December 2005, with Joint Application Duign Requirement
Validation Sessions commencing In January 2006. Since that January, FOX Systems staff has participated along
with State staff in all requirement validation and general system and detailed system design sessions, and have
been engaged in the review and comment of all implementation contractor deliverables.

Continuity of the FOX Quality Assurance effort throughout the duration of this project is essential to
helping the State ensure that its objectives for the implementation of the new MMIS are met at each phase of the
project's activity. As the overall duration of the project has increased, FOX has remained committed to its
success and has worked vrith the State to ensure (he retention of the same key resources throughout the project
llfecycle.

Prior to (he start-up of the MMIS ImplementBtlon effort. State staff invested a significant amount of
effort into providing the FOX team with a strong knowledge base of the KH Medicaid Program and MMISrRFP
requirements. Over the course of their dally participation on the MMIS implementation project, the FOX team
has developed a more in-d^th understanding of the functionality supported by the new NH MMIS, and will
apply that understanding to future system testing and validation to ensure that the new MMIS functions and
perfonns as expected.

the expansivencss and complexity of the NH MMIS implementation presents a significant number of
challenges and risks that need to be managed and mitigated. Continuation of the Quality Assurance contractor
services is essential to the State in ensuring that the MMIS meets the State's objectives. '

Source of Funds: 90% Federal Funds, 10% Genera! Funds

Geographic area to be served: Statewide

This section intentionally left blank.
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In the event that the Federal Funds are not approved for the costs of this Amendment,
General Funds will not be requested to support this program.

Respectfully submitted.

Kathleen A. Dunn. MPH

Medicaid Director

Approved by:j
Nicholas A. Toumpas
Commissioner

Chic f In formation
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REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), ORice of Medicatd
Business and Policy (OMBP), to enter into a sole source contract amendment (Amendment 2) to
an existing contract (Contract #971134) with FOX Systems. Inc. (FOX), (Vendor #122726),
Scortsdale. A2 85250, to increase the price limitation by $1,493,475 from $2,977,995 to
$4,471,470, for quality assurance services for the State's Medicaid Management Information
System (MMIS), and to extend the completion date from December 31, 2007 to December 31,
2008, effective upon approval of the Governor and Council through December 3!, 2008. The
Governor and Executive Council approved the original contract on December I, 2004 (Late item
#£) and Amendment I on December 12,2006 (Item # 119A).

Funds to support this agreement are available in the following accounts according to
State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiscal years:

1 SFY
1

Account Number Account

Title

Current

Modified

Budeet

Increase/

(Decrease)
AraouDi

Revised

Modified

Budget

2005 010-095-5691-031-0285 Computer
Equipment

$426,820 0 $426,820

2006 010-095-6126-097-0285 Medicaid

Contracts

$818,733 . 0 $818,733

2007 010-095-6126-097-0285 Medicaid

Contracts

$921,776 ($394,509) $527,267
1

2008 0IO-095-6I26-097-O285 Medicaid

Contracts

$810,666 $940,025 $1,750.69)

2009 0I0-O95-6I26-097-O285 Medicaid

Contracts

$0 $947,959 $947,959

Total $2,977,995 $1,493,475 $4,471,470
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assurance services provided by FOX Systems, Inc. in support of the implementation of the new
NH Medicaid Management Information System (MMIS). The KH MMIS Project is a major
information systems initiative underway with the Department and the Office of Information
Technology (OIT), to replace the existing 13 year old legacy MM(S with a new system that
meets or exceeds the requirements of the NH MMIS Request For Proposals (RFP).

This Amendment extends the duration of the current Quality Assurance (QA) contract,
and adjusts the dciiverables and schedule to align with the extended MMIS implementation date
of January 1,2009. This Amendment will enable the Department to retain the expertise of those
FOX Systems' staff who have developed to dale an in-depth understanding of the overall NH
MMIS design, devetopmenL and implementation (DDI) e^ort. Along with State project learn
staff, FOX QA staff will continue to monitor, verify, and validate implementation contractor
deliverables and execute tests, to help ensure that the new MMIS meets the RFP requirements,
and processes claims payment with integrity.

The implementation of the new MMIS is a complex and challenging endeavor that
involves extensive data.migration, expansion of internal and external data interfaces, a new web-
based systems architecture, rules-based processing, and enhanced business operations to support
real-time claims adjudication and claims payment capabilities. Given the expansiveness of the
NH MMIS project's scope and the complex nature of the MMIS implementation, with its myriad
of claims processing and payment functions, it is critical that (he efforts of dedicated State staff
from the Department and OIT arc reinforced with the sctyices of the Quality Assurance
contractor.

FOX, the Quality Assurance contractor, has partnered with the State to monitor that the
functional requirements stipulated by the State, and approved by the Federal Centers for
Medicare and Medicaid Services (CMS), are addressed adequately by the implementation
contractor. FOX assists the Stale during the system design and development effort, to ensure that
all aspects of the functional, technical, and operational components of the MMIS are verified and
validated, aitd to monitor the project's progress according to plan.

The Governor and Executive Council approved the original Quality Assurance contract
with FOX Systems, Inc. on December I, 2004 (Late Item #E), one year prior to finaliring the
MMIS DDI contract. Prior to the start up of the implementation contract, FOX provided "Pre-
DOr services to the State. Prc-DDl services result^ in activities and deliverables that helped
the State's MMIS project team and Medicaid program area stalT organize historical information
and prepare for the onset of the system development phase.

With the execution of the MMIS implementation contract with ACS State Healthcare,
LLC (ACS) in December 2005, the DDI phase of the Quality Assurance project effort began.
Under Amendment 1 to the QA contract. Quality Assurance services outlined in the original
contract for the DDI phase were restructured to meet project objectives in coordination with the
system Design, Development, and Implementation activities of the implementation contractor.
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This Amendment 2 realigns and extends the Quality Assurance project timelines, deliverable
schedule, and subsequent payment schedule with the extended project timelines and deliverable
schedule of the MMIS implementation project.

Dates, deliverables, and payment schedules incorporated in the original QA contract
were based on projected estimates for the implementation contractor's schedule of activity. Final
execution and approval of the implementation contract with ACS was achieved a year after the
QA contract was finalized. To accommodate the later than anticipated start-up of the system
development phase of the contract, a no-cost amendment (Amendment I) to the QA contract was
requested and approved by Governor and Executive Council on December 12, 2006 (Item §
119A). Amendment I extended the duration of the QA contract to December 31,2007. Section
S of Amendment 1 also included a provision to allow the State at its sole discretion to further
extend the contract to June 30. 2009. Due to administrative oversight, a reference to this added
provision was omined inadvertently from the Amendment t Governor and Council letter. A copy
of Section 5 of Amendment I is attached.

This requested Amendment 2 extends the QA contract period through December 31,
2008, thereby aligning this contract with the revised system implementation timeline, and
continuing QA contractor services throuj^ to the projected system implementation date.
Additionally, under Amendment 2, the number of QA deliverables is increased, the schedule for
QA deliverable reviews is aligned with the development effort, and the distribution of payment is
adjusted to cover the costs for the additional deliverables and the schedule of delivery. This
Amendment allows for the costs associated with certain QA deliverables to be divided and
distributed across completed components of those deliverables. Project deliverable holdback
amounts will continue to be withheld based on the total deliverable cost as was originally agreed
upon with the contractor.

This contract amendment is a fixed priced, sole source amendment. Services included in
this Amendment were not competitively rebtd since they are a continuation of the services
intended under the original contract and because FOX, given its involvement in this major
systems initiative from its onset through the detailed system design to-date, has develt^d an
Integral understanding of the NH 'MMIS solution and is the most practical alternative for
ensuring uninterrupted, informed support through to the MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems,
Inc. contract for Quality Assurance Services for the MMIS Reprocurement Project, in addition to
the services to be acquired, are:

•  This amendment allows the State to retain the services of the contractor that,

since 12/01/2004 has developed a strong knowledge base of NH Medicaid
Business rules, as well as a detailed understanding of the State's MMIS
requirements as documented in the NH.MMIS RFP, and has been engaged
effectively with Stale staff in the requirements validation and general system
design phases of the NH MMIS Project over the past year.

•  This extension builds on the effort of the contractor to date, and is the most

efficient and cost-effective approach. The information that FOX has gained
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over the course of the past two years can be applied directly, without
disniptton of service, to future development phases, without the lost time and
effort that would be necessary to assist a new vendor with overcoming a
significant learning curve.

•  Each of the lifecycle phases of MMIS design, development, and
implementation effort builds on the last, placing significant value on
resources who have had prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efTorts to maintain project progress
and sustain productive momentum.

•  The original quality assurance contract was approved prior to the approval of
the contract for the MMIS implementation contractor. Quality assurance
deliverables, deliverable due dates, and project timelines were estimated
based on the projected MMIS implementation timeline. This amendment
correctly aligns the DDI services of the Quality Assurance vendor with the
iterative development methodology of the implementation contractor's
approach, as well as with the deliverables and project timeline of the MMIS
implementation effort.

•  The Federal Centers for Medicare and Medicaid ScA-ices (CMS) has
approved Amendment 4 to the State's MMIS Reprocurcment Project's
Implementation Advanced Planning Document (lAPD), thereby approving
90% Federal Financial Participation (FFP) for the continuation of FOX
System's (^aliiy Assurance contractor seAices to support the extended
MMIS implementation timeline.

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State's
Implementation Advanced Planning Document for the NH MMIS Project, which was approved
by the federal Centers for Medicare and Medicaid ScaIccs (CMS) in May 2004. A Request for
Proposal (RFP) was issued in June 2004 and FOX Systems, Inc. was selected as the MMIS QA
contractor through a competitive bid process. Email notification of the intent to publish a new
RFP was sent to a comprehensive vendor list on May 13, 2004. Notification of the RPP
publication was issued using standard Office of Technology (OIT) procedures. The RFP was
issued on May 14, 2004 and published on the Department of Administrative SeAiccs (DAS)
website. Links to this Nvebsite were also posted on the Department of Health and Human
SeAices (DHHS) website and the OIT website. A mandatory bidder's conference was hekJ on
May 21,2004. Formal responses by the Department and OIT to vendor questions were issued on
June 2. 3004.

The Department received and evaluated three (3) proposals in response to the RFP.
(Please see attached bidders list). These proposals were evaluated based on the vendor's
approach, qualifications, price, and tcchnical/scrvicc/project mariagement, to determine the best
solution at the best value to the State. The evaluations also included vendor on-site team
presentations by each of the three vendors. FOX Systems, Inc. was selected as the winning
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proposal following the evaluation process. FOX received the highest total score overall and that
the FOX proposal best met the objectives set forth in the RFP. The Governor and Executive
Council approved the original contract with FOX Systems on December 1,2004.

Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onset of the development .effort for the new KH MMIS. Between December 2004 and
December 2005, prior to the start-up of the MMIS Design, Development and Implementation
efTort, FOX Systems staff worked with Department and OU staff to complete the Business
Rules analysis and other pre-development MMIS-related preparatoiy activities.

The Stale awarded a contract to ACS State Healthcare on December 7,2005, to design,
develop, and implement the new KH MMIS, and also to provide on-going maintenance and
fiscal agent operations services. The MMIS Project kick-off meeting was held in December
2005, with Joint Application Design Requirement Validation Sessions commencing in January
2006. Since that January, FOX Systems staff has participated along with State staff in all
requirement validation and general system and detailed system design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables.

Continuity of the FOX Quality Assurance effort throughout the duration of this project
is essential to helping the State ensure that its objectives for the implementation of the new
MMIS are met at each phase of the project's activity. As the overall duration of the project has
increased, FOX has remained committed to its success and has worked with the State to ensure
the retention of the same key resources throughout the project lifecycle.

Prior to the start-up of the MMIS implementation effort, State staff invested a
significant amount of effort into providing the FOX team with a strong knowledge base of the
NH Medicaid Program and MMIS-RFP requirements. Over the course of their daily
participation c« the MMIS implementation project, the FOX team has developed a more in-
depth understanding of the functionality supported by the new NH MMIS, and will apply that
understanding to future system testing and validation to ensure that the new MMIS functions
and performs as expected.

The expansiveness and complexity of the NH MMIS implementation presents a
significant number of challenges and risks that need to be managed and mitigated. Coatinuaiion
of the Quality Assurance contractor services is essential to the State in ensuring that the MMIS
meets the State's objectives.

Source of Funds; 90% Federal Funds, 10% Genera] Funds

Geographic area to be served: Statewide

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.
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Respectf\jlly submitted,

Kathleen A. Dunn

Acting Mcdicaid Director

Approved by:

Nicholas A. Toum

Acting Convnii^f^er

tichard C. Bailey,
Chief lnronnallo^0^tcer
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council

Slate House

Concord, N.H. 03301

REQUESTED ACTION

Authorize the DepartiDcnt of Health and Human Services (DHHS), Office of Medicaid
Business and Policy (OMBP), to amend (AmetKlment 1) an existing Agreement (971134) with
FOX Systems, Inc. ("FOX"), Scottsdalc, AZ 85250, (Vendor #122726), to provide quality
assurance services for the State's Medicaid Management Information System (MMIS) and the
Medicaid Program. The Governor and Executive Council approved the original contract on
December I, 2004 (Late Item #E). This Ametxlraeot 1 extends the contract termination date
from December 3 ], 2006 to December 31, 2007, effective January I, 2007 or date of Governor
and Council approval, whichever is later, with no inaease to the-total original purchase value of
52,997,995.

The existing contract with FOX is due to expire ̂ on December 31. 2006. This
Amendment I extends the term of the MMIS Quality Assurance service contract with FOX for a
12-month period from December 31, 2006 through December 31. 2007 and provides for a
redistribution of contract deliverables and expenditures across fiscal years to align with changes
in the MMIS implementation project schedule. This Amendment does not change the total value
of the contract.

Funds to support this agreement are available in the following accounts according to
State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiscal yean:

SFY Appropriation Description Onglnal
Contract

Change in
Contract

Amended

Contract

2005 0I0-095-569I-03I-0285 Computer
Equipment

$986,127 ($559,307) $426,820

2006 010-095-6126-097-0285 Medicaid

Contracts

$817,437 $1,296 $818,733

2007 010-095-6126-097-0285 Medicaid

Contracts

$1,174,431 ($252,655) $921,776

2008 010-095-6126-097-0285 Medicaid

Contracts

-
$810,666 $810,666

Total Coofract $2,977,995 0 $2,977,995
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assurance services of FOX Systems, Inc. in support of the major information systems initiative
underway within the Department, in conjunction with the OfTicc of Information Technology
(QIT), to replace the existing Medicaid Management Information System and to implement a
new MMIS. The amendment will extend the duration of the original contract and adjust the
deliverables schedule to accommodate the later than anticipated start of the system development
phase of the overall MMIS project. The extension will enable the Department to retain the
expertise of those FOX Systems* staff who have developed to date an in-<lq)th understanding of
the NH MMIS design, development, and implementation effort, and who will continue to
monitor, verify, and validate deliverables and execute tests, to help ensure that the new
replacement meets (he requirements of the NH Medicaid program and processes payment
with intcpity.

Given the expansiveness of the NH MMIS project's scope and the complex nature of the
MMIS implementation with its myriad of claims processing and payment functions, it is critical
that the efforts of dedicated staff from the Department and OIT are reinforced with the services
designated to be provided by the Quality Assurance contractor under the original agreement. The
deliverables, provided by FOX support the need to manage costs associated with the
implementation, stay on schedule with the aggressive project timeline, and help ensure that the
integrity of the system and that project objecti ves are met.

The Quality Assurance ̂services outlined in the original contract were structured to meet
project objectives during two major phases of the MMIS implementation, in coordination with
system Design, Development, and Implementation (DDQ project activities of the implementation
vendor. The QAsavicesirKlude:

•  Pre-DDI Services - Services provided in advance of the start of system
development to assist with Project Management and Organization and to
enhance the Department's readiness for providing business rules criteria to
support development of the systems rules.logic. At this juncture, all services in
support of the Pre-DDI project phase have been satisfactorily delivered as
defined in the original contract.

•  DDI Quality Assurance Services - Services provided throughout the systems
development process through to imptementaiion to monitor, verify, and validate
the deliverables produced by the implementation contractor, to conduct all
ejects of system testing, and to verify and validate operational readiness.
Deliverables required to support DDI project phase are in progress with ongoing
activity extending into the first half of SFY08, aligning with the overall MMJS
project schedule.

This amendment aligns the Quality Assurance project timelines, deliverable schedule,
and subsequent payment schedule with the project timelines and deliverable schedule of the
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MMiS implementation project. The original Quality Assurance contract with FOX Systems, Inc.
was approved and became effective on December 1, 2004, one year prior to finalizing the MMIS
implementation contract Dates, deliverables, and payment schedules incorporated in the original
QA contract were based on estimates and projections for the implementation contractor schedule.
The number of actual deliverables within this amendment has increased, given the iterative
development methodology employed by the implementation contractor, the schedule for
deliverable reviews has been modified to flow with the development effort, and the distribution

of payment has been adjusted to cover the costs for the additional deliverables and the schedule
of delivery.

The contract period is extended for one-year. The list of deliverables covered under the
scope of services was expanded to reflect the actual delivery schedule of the implementation
contractor deliverables. Although the total cost of the contract remains the same, dollars not
expended to date due to the later start-up of the MMIS development effort have been
redistributed to cover the actual deliverables for the period of this amendment. The payment
schedule was adjusted to accommodate the overall deliverable schedule.

The implemeiitation of the new MMIS Is a complex and challenging endeavor that
requires a detailed translation of business rules logic, extensive data migration, expansion of
interfaces, new systems architecture, and expanded business operations support and claims
adjudication and payment capabilities. FOX, the Quality Assurance contractor, has partnered
with the Slate to monitor that the functional requirements stipulated by the State, and approved
by the Fcdcra] Govcmipent, arc addressed adequately by the implementation vendor during the
system design and development, ̂ at all aspects of the functional, technical, and operational
components of the MMIS are verified and validated, and to monitor the project's process
according to plan.

The key drivers behind this request to amend and extend the FOX Systems, Inc. contract
for Quality Assurance Services for the MMIS Rcprocurcmcnt Project, in addition to the services
to be acquired, are:

•  This amendment allows the State to retain the services of the contractor
that, since 12/01/2004 has developed a strong knowledge base of NH
Medicaid Business rules, as well as a detailed understanding of the ~
State's MMIS requirements as documented In the NH MMIS RFP, and
has been engaged eflectively with State staff in the requiiemenis
validation and general system design phases of the NH MMIS Project
over the past year.

This extension builds on the effort of the contractor to date, and is the
most efficient and cost-cfTcctive approach since the information that has
been gained over the course of the past two years can be applied directly,
without disruption of service, to future development phases, without the
lost lime and effort that would be necessary to assist a new vendor with
overcoming a significant learning curve.

Each of the lifecycic phases of MMIS design, development, and
implementation effort builds on the last, placing significant value on
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resources who have had prior exposure and understanding of the new
MMIS requirements to dale, thereby enhancing e/Torts to maintain
project progress and sustain productive momentum.

•  The original quality assurance contract was approved prior to the
approval of the contract for the MMIS implementation contractor.
Quality assurance deliverables, deliverable due dates, and project
timelines were estimated based on the projected MMIS implementation
timeline. This amendment coirectly aligns the DDI services of the
Quality Assurance vimdor with the iterative development methodology
of the implementation contractor's approach, as well as with the
deliverables and project timeline of the implementation effort.

•  The Federal Centers for Medicare and Medicaid Services (CMS)
Regional Office has approved the Stale's MMIS Reprocurcmcnt
Project's Implementation Advanced Planning Document (lAPD), which
includes the procurement of Quality Assurance contractor services to
support the MMIS implementation initiative.

•  CMS approval will result in 90% Federal Financial Participation (FFP)
and the remaining 10% i^ng State General Funds to cover the costs of
the Quality Assurance contractor.

Services included in this Amendment were not coinpetitiveiy re-bid since they are a
continuation of the original contract deliverables and FOX is in the best position to continue
uninterrupted support of the QA services for the MMIS project through implementation. The
contract amendment is Fixed price at the original purchase value and is not subject to re-approval
from the federal Centers for Medicare and Medicaid Services.

background

The role of the Quality Assurance Contractor was described in the State's
Inylementation Advanced Planning Document for the NH MMIS Project, which was approved
by the federal Centers for Medicare and Medicaid Services in May 2004. FOX Systems, Inc.
was selected as the MMIS QA contractor through a competitive bid process. The Governor and
Executive Council approved the original contract with FOX Systems on December 1,2004.

Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onset of the development effort for the new NH MMIS. Between December 2004 and
Deccrrtier 2005, FOX Systems staff worked with Department and OFT staff to complete
Business Rules analysis and other pre-development analytical activities prior to the start-up of
the MMIS Design, Development and Implementation effort.

Following a competitive bid, on December 7, 2005 the Stale awarded a contract to ACS
State Healthcare to design, develop, and implement the.new NH MMIS, and to provide on-going
maintenance and Fiscal agent operations services. The MMIS Project Idck-ofFmeeting was held
in December 2005, with lomi Application Design Requirement Validation Sessions
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commencing in January 2006. Since January, FOX Systems staff has participated along with
State staff in all requirement validation and general systetns design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables.

Given the complex and comprehensive nature of the MMIS implementation, the
aggressive project implementation timeline, and the considerable cost investment of over S26
million in the overall implementation effort, this extension of Quality Assurance contractor
services to assist the State in ensuring that the MMIS meets the State's objectives is essential.

. Source of Funds: 90% Federal Funds, 10% State General Funds

Geographic area to be served: Statewide

1q the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

Respectfully submitted.

Nomran W. Cordell, Director
Office of Medicaid ' Business

and Policy

Approved by:
John A. Stephen
Commissioner

Richard C. BaiJcy, Jr.
Chief Information Officer
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His Excellency. Governor Cratg R. Benson
and the Honorable Executive Council \^\ \

State House »\ O \
Concord. NH 03301 La^

REQUESTED ACTION

Authorize the New Hampshire Dqiartment of Health and Human Services (DHHS),
Office of Medicaid Business and Policy (OMBP), to enter into an agreement with FOX Systems
Inc. (FOX), Scottadale, AZ SS250 (Ven^r Number 122726) to provide quality assurance
services for (he Medicaid Management Information System (MMIS) m the amount of
52,977,995.00 from December I, 2004, or date of Govcmbr and. Council approval, whichever is
later, through June 30, 2007. Funds to support this agreeioent are available in the following
accounts according to State Fiscal Year, with authority to adjust amounts, if needed and justified,
between fiscal years:

SPY Account Number Description Ammmf

2005 0I0-O95-569I-O3I-P285 Computer Enhancements S 986,127
2006 OlQ-095-6126-097-0285 Medicaid Contracts $ 817,437 .

2007 010-095-6126-097-0285 Medicaid Contracts $ 1,174,431

Total j 2.977.995

EXPLANATION

The purpose of the above requested action is to engage the services of FOX Systems,
Inc. to provide Quality Assurance Services in suppo/l of the major information sysierhs initiative
to be undertaken by the Department in conjunction with the OfHce of Information Technology
(OFT), to replace the existing Medicaid Management Information System and to implement a
new MMIS by June t, 2007. Given the need for a clear definition of business rules in
preparation for development of the new MMIS, the project's aggressive implementation timeline,
the expansiveness of the project's scope, the complex nature of the MMIS with its myn'ad of
claims processing and payment functions,' and to manage costs' a^ciated with the
implementation, it is critical that the efforts of dedicated staff from the Deparrmenl and OlT are
reinforced with the services provided by the Quality Assurance contractor under this agreement,
to help ensure the integrity of the system and -that project objectives are mel.

The Quality Assurance services to be provided by the contractor arc structured to meet
project objectives during two rnajor phases of the MMIS implementation, in coordination with
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interfftccs, new systems srchitecturc, end expar>ded business oper&Uons support end cteims
adjudication and payment capabilities. The Quality Assurance Contractor will 'partner with the
State to rapnitor that the functional requirenrents stipulated by the State, and approved by the
Federal Government, are addressed adequately by the'implementation contractor during'the
system design and develc^ment, that alt aspects of the functipnal, technical, and operational
components of the MMIS are verified and validated, and to monitor the project's progress

■according-to plan.

The key drivers behind this request to contract for Quality Assurance Services for the
MMIS Reprocurement Project, in addition to the services to be acquired, axe:

•  The Federal Centers for Medicare and Mcdicaid Services (CMS) Regional
Qfficc has appro.ved the State's MMIS Rq^rocuremeot Project's Implementation
Advanced Planning Document (lAPD), which includes the procurement of
(^)ity Assurance contractor services to support the MMIS implementation
initiative;

•  CMS approval, will result in 90% Federal Financial Participation (FFP) and the
rqnaining 10% using'State General Funds to cover.the costs of the Quality
Assurance contractor;

■  The MMIS will procw over 6 million Medicaid and other related claims
totaling S770 million a year and will issue payment to over 7,000 active
providers for services provided on behalf of approximately 94,000 eligible
recipients statewide; and the QualiQr Assurance services will help to ensure the
integrity of claims and payment processing; and

■  The prc-development business yules analysis to be conducted by the Quali^
Assurance vendor will ehbance the Dquutment's ability to confirm and
document the business processing requirements for provider reimbursement
methodologies in advance of requiremients validation, thereby helping to keep

. the project moving forward from the onset.

FOX Systems, Inc. was selected for the MMIS QA contract through & competitive bid
process. E-mail notification of .the intent to publish a new RFP was sent to a comprehensive
vendor list on May 13, 2004. Notification of the RFP publication was issued using standard
Oflice of information Technology (OIT) procedures. The Request for Proposals (RFP) was
issued on May 14, 2004 and published on the Dcparpnent of Administrative Services (DAS)
website. Links to this website were also posted on the Department of Health and Humap
Services (DHHS) website and the OIT website. A mandatory bidder's conference was held on
May 21, 2004. Forma! responses by the Department and OIT to vendor questions were issued on
June 2,2004.

The Department received and evaluated three (3) proposals in response to the RFP -
(Please see attached bidders list). These proposals were evaluated based on the vendor's
approach, qualifications, price, and technical/service/project management^ to determine the best
solution at the best value to the State. The evaluations also included vendor on-site learn
presOTtations by each of the three vendors. FOX Systems, Inc. was selected as the wirtning
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BACKGROUND

New HampsKire's current MM(S is a component-based system. It is comprised of three
(3) distinct systems, each, operated by a difTerent vendor. The MMIS proccsses^Medicaid
payments for-covered services-provided to New Hampshire Medicaid-eiigible persons in both its
fee for service and pharmacy benefit management programs. The MMIS processed
approximately 6.5 mfllioo-ctalins, in excess of 5770 million in State Fiscal Year 2003 (SFY03).
In addition, the MMIS performs various review, audit, and reporting hinctions to assess and
evaluate the provision of Medicaid services and associated payment The current MMIS meeta
all certification requirements as set forth by the Centers for Medicare and Medicaid Services
(CMS) in the State Medicaid Manual Part) t - Medb'caid Management Information System.

The New Hampshire AIM (NH AIM) Fee for Service (FFS) system is the core
component of the MMIS. It is the primary tool used by the Department of Health and Human-
Services (DHMS) to manage its Medicaid program and is operated by the State's fiscal agent,
Electronic Data Systems (EDS). EDS implemented the NH AIM system in April 1994. The
Slate owns the NH AIM hardware and software.

The FFS component is the traditional MMIS that.processes all Medicaid claims, except.
for phaimacy, .and issues payment to providers. Approximately 2.6 million claims .for S662
million were processed to payment through NH in State Fiscal Year 2003. Recipient
eligibility information is passed nightly to NH AIM "from the eligibility dctermmaiion sy;rtcm,
New HEIGHTS.

A second component of the New Hampshire MMIS is the Phaima^ Benefits
Management System (PBi^. The State has corttractcd with First Health Services Corporation
(FHSC) as its Pharmacy Benefits Manager for systcrn and operations support 7^ PBM
component .was inqjlcmcnttd in November 2001 and processes pharmacy point of sale (POS)
claims and issues payments, via cbeclcs, to pharmacy providers. Functions supported throu^ the '
PBM system include p^rmacy claims processing and payment, prcfencd drug list, pharmacy
audits, as well as drug rebate, drug utilization, and other clinical pharmacy mitialives. It also
supports the supplemental and the Omnibus Budget Reconciliation Act (OBRA) drug rebate and

-  drug utilization programs, auditing, and various other clinical initiatives. Approximately'4
million claims for $112 rrullion were processed to payment through the PBM systcm in State
Fiscal Year 2003 (SFY03).

The third component, the Medicaid Dccisiori Support System (MDSS), develop^ using
The Mcdslal Group Inc.'s proprietary reporting tools. Advantage Suite, supports the'State's
Management and Administrative Reporting System (MARS), Surveillance and Utilization
Review System (SURS) and federal reporting requirements of MMIS. It also provides statistical
and Medicaid trend analysis and reporting support and additional federal reporting functionality.
MDSS receives a weeldy data file from (he 1^ AIM source system, including the data received

i  from PBM.
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•  Deliverables are produced at (he cost outlined.

Additionally, the Department will review specific performance measures during the three (3)
majorphases ofthcproject:

I

1. Pre-DDI Serwces:

"  Completed a Critical Report Analysis that was useful to the MMIS Project;
' Defined and confirmed the business processing rules in a way that it was useful

to the new MMTS; and •
•  Proposed a logical conversion strategy that was effective during the

implementation phase of the project.
2. DDI Quality Assurance Services:
' Understood the State's requirement for the MMIS and ensured the new MMIS

addressed the functional, technical, and operational requirements;
■  Assisted the State in Joint Application Design Sessions (JAD) and deliverables

review,
•  Provided sufficient project monitoring;
•  Identified risk and proposed risk mitigation strategies;

. * ' Planned, prepared, and conducted requisite auditing and testing of the systems
functionality and operations environment; and

■  Provided Independent Validation and Verification (IV&V) Tor the project.
3. Post-DDI Services;

■  Verifying that the requisite documentation is.compiled and preparing the State
for the CMS on-sitc MMIS certification review process; and

■  Helped prepare the State prepare for the CMS on-sitc visit.

Source of Funds: 90% Federal Funds, 10% Stale General Funds

Geographic area to be served: Statewide

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.


