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The State of New HampshireFEBOS 20 Pt 1

Department of Environmental Services

NHDES

Robert R. Scott, Commissioner

January 30, 2020

His Excellency, Governor Christopher T. Sununu
and The Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

~ Approve RGK Realty, LLC's request to perform the following work on Lake Winnipesaukee in Laconia. File #
2019-03261. This project will not have significant impact on or adversely affect the values of Lake
Winnipesaukee.

Remove a 4 foot x 28 foot piling pier, a 4 foot x 40 foot finger pier, a 5 foot x 35 foot piling pier, and a 4 foot x
41 foot piling pier; construct a 6 foot x 30 foot finger pier and a 4 foot x 30 foot finger pier connected by a 6
foot x 30 foot piling-pier in an "F" configuration; construct a 39 foot piling supported wharf, a 1 foot x 30 foot
piling pier, and a 60 foot x 51 foot piling pier; impact 360 square feet of lakebed to extend an existing boat
launch 30 feet into the lakebed; construct 49 linear feet of concrete retaining wall; and repair the existing 12
foot wide boat launch in order to reconfiguration the launch and watercraft servicing operations within an
existing 29 slip commercial marina on an average of 542 feet of frontage along Paugus Bay, on Lake
Winnipesaukee, in Laconia.

The New Hampshire Department of Environmental Services (NHDES) imposed the following conditions as part
of this approval:

1. All work shall be in accordance with plans by Watermark Marine Construction dated October 2, 2019, as
received by NHDES on October 15, 2019.

2. This permit is not valid and effective until it has been recorded with the appropriate county Registry of
Deeds by the applicant. Prior to starting work under this permit, the permittee-shall submit a copy of the
recorded permit to the NHDES Wetlands Bureau by certified mail, return receipt requested.

3. No work is authorized to the docking facilities located to the west of the boat launching and servicing
structures. Those structures on the westerly portion of the frontage shall remain as shown on plans by
Watermark Marine Construction dated March 25, 2019, revised April 8, 2019, as received by NHDES on
October 15, 2019. Any proposal to modify these structures shall require the filing of a new, separate
application

4. All development activities associated with this project shall be conducted in compliance with applicable
requirements of RSA 483-B and NH Code of Administrative Rules Env-Wq 1400 during and after
construction.

5. Work shall be carried out in-a time and manner to avoid disturbances to migratory waterfowl breeding and
nesting areas. '

" www.des.nh.gov
29 Hazen Drive » PO Box 95 « Concord, NH 03302-0095
NHDES Main Line: (603) 271-3503 « Subsurface Fax: (603) 271-6683 » Wetlands Fax: (603) 271-6588
TDD Access: Relay NH 1 (800) 735-2964
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10.
11.
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13.
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16.

Appropriate turbidity controls shall be installed prior to construction, shall be maintained during
construction such that no turbidity escapes the immediate dredge area, and shall remain until suspended
particles have settled and water at t\he work site has returned to normal clarity.

All dredged material and construction-related debris shall be placed outside of the areas subject to RSA
482-A. Any spoil material deposited within 250 feet of any surface water shall comply with RSA-483-B.
The contractor responsible for completion of the work shall use techniques described in the New
Hampshire Stormwater Manual, Volume 3, Erosion and Sediment Controls During Construction (December
2008). :

Any subdivision of the property frontage will require removal of a sufficient portion of the docking
structures to comply with the dock size and density requirements in effect at the time of the subdivision.
Only those structures shown on the approved plans shall be installed or constructed along this frontage.
Pilings driven for the piers shall be spaced a minimum of 12 feet apart as measured piling center to piling
center.

This permit does not allow dredging for any purpose other than the placement of the concrete boat
launch.

No person undertaking any activity shall cause or contribute to, or allow the activity to cause or contribute
to, any violations of the surface water quality standards in RSA 485-A and Env-Wq 1700.

This permit shall not preclude NHDES from initiating appropriate action if NHDES later determines that any
of the structures depicted as "existing" on the plans submitted by or on behalf of the permittee were not
previously permitted or grandfathered.

The retaining wail shall be constructed landward of the shoreline defined by the elevation of normal high
water 50 as not to create land in public water.

Within three days of final grading or temporary suspension of work in an area that is in or adjacent to
wetlands or surface waters, all exposed soil areas shall be stabilized by seeding and mulching during the
growing season, or if not within the growing season, by mulching with tackifiers on slopes less than 3:1 or
netting and pinning on slopes steeper than 3:1.

EXPLANATION

The NHDES approved this project on December 30, 2019. The NHDES supported its decision with the
following findings:

1.

This is a major impact project per Administrative Rule Env-Wt 303.02(d), alteration of docking facilities
providing more than 5 slips. .

The existing facilities provide 29 slips as defined per RSA 482-A:2, VIII.

The proposed modification of the docking facilities will not increase the number of slips provided on the
frontage.

The applicant has provided evidence which demonstrates that this proposal is the alternative with the
least adverse impact to areas and environments under the NHDES' jurisdiction per Env-Wt 302.03.

The applicant has demonstrated by plan and example that each factor listed in Env-Wt 302.04(a),
Requirements for Application Evaluation, has been considered in the design of the project.
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6.

10.

11.

The intent and purpose of the proposed reconfiguration of structures is to improve safety by providing
separation between the commercial operations, including the launching of watercraft with forklifts, and
the general public using the facilities to access Lake Winnipesaukee.

The Applicant submitted evidence of hazards to public safety related to the current operational layout and
site grading that have previously led to an accident involving a forklift launching watercraft in a publicly
accessible area.

The Applicant has request waivers of Rule Env-Wt 402.03, Dimensions, Rule Env-Wt 402.06, Permanent
Docks {g}, and Rule Env-Wt 402.21, Modification of Existing Structures, in accordance with Part Env-Wt
204, Waivers,

The NHDES finds that the criteria of Rule Env-Wt 204.04, Criteria, have been met and therefore, the
waivers of Rules Env-Wt 402.03, Env-Wt 402.06, (g}, and Env-Wt 402.21 are granted.

The NHDES finds that because the project is not of significant public interest and will not significantly
impair the resources of Lake Winnipesaukee a public hearing under RSA 482-A:8 is not required.

This application was received and determined to be administratively complete prior to December 15, 2019
and therefore, was reviewed for compliance with the previous version of the Wetlands Program Code of
Administrative Rules Chapters Env-Wt 100 - 900.

Application file documents are being forwarded to the Governor and the Executive Council in connection with
their consideration of this matter pursuant to RSA 482-A:3,11.(a) as it is a major project in public waters of the
state.

We respectfully request your approval of this item.

ZLd? &

Robert R. Scott
Commissioner
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We propose to improve public safety by separating forklift traff‘ ic flow and customer access at the existlng commercial worktng area
of this launch facility to include raising the forklift access ramp net height (reducing slope) and allowing safe access for two forklifts,
reconfiguring the permanent dockage at the forklift launch/haul bulkhead (430 sq ft +/-) for better work and public separation, and
extending the concrete panels at the existing launch ramp to reduce erosion (360 sq ft +/-).
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Shoreland Permit Per RSA 483-8 O ves XIno d APPROVED D PENDING O DENIED

'f.%NArunAL Hfﬁlfi’é‘&“‘itﬁﬁsi’u %D Esml‘s““ D RIVERS ‘if‘?&"w""f*‘ '"r‘*:-_::::l,;}’i;”;‘lfi; :
. ke fare g -'.'5"‘?:.-.- ﬁ "“I“T. g 1 5 x-U"'L.
Seelthe nstructlong & Regulred gagh entsdocument f rinstrur:tlons 1o complg,treéa &b be
a. Natural Heritage Bureau File ID: NHB 19 - 3172
b. [J This project Is within a Designated River corridor. The project is within % mile of: ;and
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8. AP INFOGRMATION. (Desired permit holder)

LAST NAME, FIRST NAME, M...: OWNER {S APPLICANT...

TRUST / COMPANY NAME: MAILING ADDRESS:
TOWN/CITY: o ] STATE: j ZIP CODE:
EMAIL or FAX: © | PHONE;

‘ELECTRONIC COMMUNICATION: By initialing here; | hereby authorize NHDES to communicate all matters relative to this application el ectronicatly,

T T,

LAST NAME, FIRST NAME, M.L.: Ré; R—le;;;;;.lll:&‘.l ST T o - .
:TRUST/COMPANY NAME: MAILING ADDRESS:

TOWN/CITY: - 7 o I STATE: -. . .Z".’ CQDE: *

EMAIL, or FAX: e - e e . . PHONE:

e o —— T

i hereby authorize NHDES to communicate all matters relative to this application electronically,

| ELECTRONIC COMMUNICATION: By inttialing here

[ LAST NAME, FIRST NAME, M...; Goodwin, Paul COMPANY NAME:Watermark Marine Const.

MAILING ADDRESS: 1218 Unilon Avenue

ZIP CODE: 03246

TOWN/CITY; Laconia STATE: NH

| EMAIL or FAX: pwg®watermarkmarine.com PHONE: 603-293-4000

UNICATION: By initialng here PWG , 1 hereby authorize NHDES to communicate all matters relative to this application electronically,
e T T
TURE: J'I:il‘ 2
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By signlnﬁ the a-ﬁ:pli-t:é-tlbn; | am certifying that:

1. lauthorize the applicant and/or agent indicated on this form to act in my behalf in the processing of this application, and to furnish upon

request, supplemental information in support of this permit application.

 have reviewed and submitted information & attachments outlined In the |Agtriictions and

All abutters have been identified in accordance with RSA 4B2-A:3, | and Env-Wt hi'()d-édd. )

I have read and provided the required fnformation outlined In Env-Wt 302.04 for the applicable project type.

| have read and understand Env-Wt 302.03 and have chosen the teast Impacting alternative.

Any structure that | am proposing to repair/replace was either previously permitted by the Wetlands Bureau or would be considered

grandfathered per Env-Wt 101.47,

7. Fhave submitted a Request for Project Review {RPR) Form (wiwvinh'gdv/ahidhy ik} to the NH State Historic Preservation Officer (SHPO) at
the NH Division of Historical Resources to Identify the presence of historical/ archeological resources while coordinating with the lead federal
agency for National Historic Preservation Act {NHPA) 106 compliance,

8. )authorize NHDES and the municipal conservation commission to inspect the site of the proposed project.

9. I'have reviewed the Information being submitted and that to the best of my knowledge the information is true and accurate.

10. iunderstand that the wiliful submission of falsified or misrepresented information to the NHDES Is a criminal act, which may result in legal

! action,

| am aware that the work | am proposing may require additional state, local or federal permits which | am responsible for obtaining.

The malling addresses | have provided are up to date and appropriate for recelpt of NHDES correspondence. NHDES will not forward returned

,Zé'/—eﬂrj /ézra,«( | 017107 |

Print name legibly _:| Date

ent document.

FnewN

ltm@des.nh.gov or {603) 271-2147
NHDES Wetlands Bureau, 29 Hazen Drive, PO Box 95, Concord, NH 03302.0095

www.des.nh.gov
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NHDES-W-06-012
' MUNICIPAL SIGNATURES

12. CONSERVATION COMMISSION SIGNATURE

The signature below certifies that the municipal conservation commission has reviewed this application, and:
1. Waives its right to intervene per RSA 482-A:11;

2. Believes that the application and submitted plans accurately represent the proposed project; and

3. Has no objection to permitting the proposed work.

E) Print name legibly Date

DIRECTIONS FOR CONSERVATION COMMISSION

1. Expedited review ONLY requires that'the conservation commission’s signature is obtained in the space above.

2. Expedited review requires‘the Conservation Commission signature be obtained prior to the submittal of the original
application to the Town/City Clerk for signature.

3. The Conservation Commission may refuse to sign. If the Conservation Commission does not sign this statement for any
reason, the appllcatlon is not eligible for expedited review and the application will be reviewed in the standard review time
frame.

13. TOWN / CITY CLERK SIGNATURE

As required by Chapter 482-A:3 (amended 2014), | hereby certify that the applicant has filed four application forms, four detailed
plans, and four USGS location maps with the town/city indicated below.

SJM{ &/5 chomaa lo40-19

Print name legibly Town/City Date

DIRECTIONS FOR TOWN/CITY CLERK:
Per RSA 482-A:3,1

1. For applications where "Expedited Review" is checked on page 1, if the Conservation Commission signature is not present,
NHDES will accept the permit application, but it will NOT receive the expedited review time.

2. IMMEDIATELY sign the original application form and four copies in the signature space provided above;

3. Return the signed original application form and attachments to the applicant so that the applicant may submit the
application form and attachments to NHDES by mail or hand delivery.

4. IMMEDIATELY distribute a copy of the application with one complete set of attachments to each of the following bodies:
the municipal Conservation Commission, the local governing body (Board of Selectmen or Town/Cnty Council), and the
Planning Board; and

‘5. Retain one copy of the application form and one complete set of attachments and make them reasonably accessible for
public réview,

DIRECTIONS FOR APPLICANT:

1. Submit the single, original permit application form bearing the S|gnature of the Town/ City Clerk additional materials,
and the appllcanon fee to NHDES by mail or hand delivery.

{rm@des.nh.gov or (603) 271-2147
NHDES Wetlands Bureau, 29 Hazen Drive, PO Box 95, Concord, NH 03302-0095

Permit Application —Revised 01/2019 Page3ofa
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O MR Ot STy T 2 S, e i
Permanent' impar:ts that w:!l remain after the project ) cg?mp!ete BEres : ;
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Temg mgg." ) dd to pre: constrisction cond:t:ons} aﬁ th
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!ntermltrent Stream . foo_tage d;sﬂthnce»of ‘;_’:{“j!’q.”’!f.ep’fi measured.?fogg_th_s Hamgd of .the channel
T R b r e Y R T ARt Rt e i 203 I 1 Y g 1 S s Rt R TR - Mol s
'Perenf:ial Streams[ A 21t atal fif ming th “lengths of drsturbance the channel.ond each,
) h‘“"rl;l*' o NIRRT T "'“"L ““"’w ‘“ '!-l‘..s.._ ""(_ “} "1" (...:d“}':“r“‘ "‘"H‘” ‘.V‘.‘J‘h-u
\
PERMANENT TEMPORARY
JURISDICTIONAL AREA 5q. Ft. / Un. Ft, Sq. Ft. / Lin. Ft.
Forested wetland E] ATF ! D ATF
Scrub-shrub wetland D ATF D ATF
Emergent wetland |:| ATE D ATE
Wet meadow I:] ATF [:l ATF
Intermittent stream channel / Oarr / (] are
Perennial Stream / River channel / D ATF -/ D ATF
Lake / Pond +360sq ft +/-/ 3 avr / [ are
Bank - Intermittent stream / CHarr / G
Bank - Perennial stream / River / WG / [ ate
Bank - Lake / Pond / [ ate / [ ar
Tidal water / [ ar / [ ate

Salt marsh I:I ATF I:I ATF

Sand dune E] ATF Cl ATF
Prime wetland [ ate O aw
Prime wetland buffer []are . ] atr
Undeveloped Tidal Buffer Zone (TBZ) [ ate _ [ ar
Previously-developed upland in TB2 I:] ATF D ATF
Docking - Lake / Pond +430 sq ft +/- [ ave [ are
Docking - River ] are : (] are
Docking - Tida! Water ] atr [Jar
Vernal Pool D ATF D ATF
TOTAL / /

AR AL .r-; IIE x. W -."'h ""’-\ 'ty

] ‘PUCA‘I'ION FEE See the nstructlgns '& Rggunred ‘Attachrhbnts document for further lnstructh‘

[J minimum impact Fee: Flat fee of $ 200
B4 minor or Major Impact Fee: Calculate using the below table below

Permanent and Temporary (non-docking) 360 sq. ft. X $0.20= s 72.00
Temporary (seasonal) docking structure: sq. ft. X $1.00= S
Permanent docking structure: 430 sq.ft. X $2.00= § 860.00

Projects proposing shoreline structures {including docks) add $200 = S 200.00

Total= $1,132.00

The Application Fee is the above calculated Total or 5200, whichever is greater=  §

Irm@des.nh.gov or (603) 271-2147
NHDES Wetlands Bureau, 29 Hazen Drive, PO Box 95, Concord, NH 03302-0095

www.des.nh.gov
Permit Application -Revised 01/2019 Paged of 4
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@ New Hampshire Natural Heritage Bureau

To: Paul Goodwin Date: 10/3/2019
Watermark Marine Construction
1218 Union Avenue
Laconia, NH ’03246
e LA ;'_';'.::e:_g-g,:}f-__? e ,
From: NH Natural Heritage Bureau:srr’ = .‘.‘;!.q%}\m'.‘ -
Re: Review by NH Natural Hentage Bureau of request dated 10/3/2019 iy, Sy
L
NHB File ID ENHB19—3172 _ T Appllcant .RGK Realty, LLC
Locatlon'f! Tax Map(s)/Lot(s): 345-198-042 ,‘-;“"y.... ’.ia'm::r:" Xy bl"'-:;‘-. L
Laconia ;’f"‘j..:.-u—‘mﬁ.'“_;\. "5 L,
il
- Froject Description: to improve public safety by sepg:ahng forkllft traff ic flow ‘!;T‘;-,
; and customer access at thy:ommercnal ‘working’area.of ”:};
’ : the launch facility to include raising the.forklift; access" . v
,'EF ramp and allowing safe atcess for two lifts;"reconfiguring. =
# the permanent dockage at the forklift and launch ramps,
& and extendlng the concrele; panels at, the exlstlng launch -
& R 3

11

-+ '.

t&I:Jo:)mmunltles near”the area mapped bgfow The species 4 cons:dered mcfude those listed &5 Threatened or m
,"Endangered by’ J_e,nher the state of: New Hangpsh:re or, the federal govemment We currently have no recorded

moccurrences;for sensitlve spemes near this, prOJect area 3
5 “**},4 el
‘U r.‘;_ ""j W = e .?
A negative’ result {(no‘récord in our database) doe

"L..{!‘ ;&

no ot mean ‘that'a gnsitlve specues is not present. Our data
.can only tell you of known occynenws bagedie ‘on, |pformat10n gathered byaqualrﬂed biologists-and reported to

our office. However, many areas have ne\aer been surveyed or have only been surveyed for certain specses
An on-site survey would provlde better tnformatlon on,whal spemes and communities are indeed present'
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Department of Resources and Economic Development

Division of Forests and Lands
{603)271-2214 fax: 271-6488

DRED/NHB
172 Pembroke Road
Concord WH 03301



' @ New Hampshire Natural Heritage Bureau

MAP OF PROJECT BOUNDARIES FOR NHB FILE I1D: NHB19-3172

Dcpartmcht of Resources and Economic Development . DRED/NHB
Division of Forests and Lands 172 Pembroke Road
(603) 271-2214  fax: 271-6488 ' Concord NH 03301



10 foot Abutters List Report

/ Laconia, NH
March 21, 2019

Subject Property:

Parcel Number:  345-198-42 Mailing Address: RGK REALTY LLC

CAMA Number:  345-198-42 48 GIVEN RD

Property Address: 41 SHERIDAN ST GILFORD, NH 03249

Abutters:

Parcel Number:  345-177-32 Mailing Address: MAHEUX ROGER A i} .
CAMA Number: 345-977-32 :

Property Address: 21 PAUGUS ST L

Parcel Number:  345-195-38 | Mailing Address; OUELLETTEDONF
CAMA Number:  345-155-38 . -

Property Address: 190 SCHOOL ST

Parcel Number.  345-19540 Malling Address; PEARSON CRAIG W 8 JOANN
CAMA Number:  345-195-40 - B

Property Address: 173 SCHOOL ST

Parcel Number:  345-19841 Mailing Address: BRACKINRIDGEMAREA
CAMA Number;  345-1988-41 : T

Property Address: 55 SHERIDAN ST

Parcel Number:  350-198-17 Maiing Address: BLIZZARD INC
CAMA Number:  350-198-17 )

Property Address: SHERIDAN ST

32172019

Pe
Lzl Torhrckqnus

_ www.cai-tech.com '
Data shown on this report is provided for planning and informational purposes only. The municipality and CAl Technologies

are not responsible for any use for other purposes of misuse or misrepresentation of this report.

Abutters List Report - Laconia, NH

Page 1 of 1



'"PROPOSED LAUNCH & COMMERICAL
MARINA WORKING DOCKS:

Permaonently Remove
Existing "L" Dock

Working Service
- "Slips Only -

. Turbidity Curtain
Around Perimeter

Of Project \ /

Approx. Full Lake
Shoreline 504.32
./. -

/' This .Proiect Proposes

430 sq ft Add’l Construction

These Areas Adjacent To
‘The Dockage Are For
Launch & Load Only

See Notarized
- Consent Letter

Surface Area Over Publiic
7 Submerged Lands i
Bumper ) .
. ' PN Permonetly Remove
e ~Foridift N ~" Two Finger Piers
"7 Laupch— _/.’.“.'
ALEo ==L D Setvogk Nire — -
\ ¢ o ——

.
=T .
Wall and Fill Are Behind
The Full Loke Shoreline

5\ " (no fill in Public Waters)
. j . Prop. Concre
| Retaining Wall f -
. . Jdust Behind .Add Concrete
A -Full Lake - Romp Panels
. : A Shor_e.lme A On Crushed
o ~ (22 lin. 0 +/-) . - Stone, Bedding
) Qoo o / (360 sq R +/-)
o . . o,‘? . Repair Existing Conc.
. . . Lounch ‘Ramp In—Kind
A ' - A - (294 sq ft +/-)
' Prop. Concrets
m Retgining Wall
’ (30 lin ft +/-)
wd
) i
O
4. * b
. B [ S0
15 2 - — [*) o
3 T o
CROSS SECTION B-B; 500 —
. Proposed Grode , R e BME3
. To Lessen Slope 507 4+ Woter
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