STATE OF NEW HAMPSHIRE

DEPARTMENT OF IN F(;)RMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TPD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

November 19, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology, to enter into a sole source contract
amendment and exercise a contract renewal option with MTX Group, Inc., 333 Broadway, Suite 460,
Troy, NY 12180, (VC 287674), increasing the !not to exceed amount by $350,000.00 from
$225,000.00 to $575,000.00 to provide independentiveriﬁcation and validation (IV&V) services and
to extend the completion date from December 31, 2019 to December 31, 2022, effective upon the date
of Governor and Executive Council approval through December 31, 2022.

100% Capital Funds: Funds are available inISFY 2019 as follows with the authority to adjust
encumbrances between fiscal years through the Budget Office if needed and justified.

CAT#—DEPT#—AGENCY#—ACTIVIT#—AC;COUNTING UNIT #
DEPT NAME- AGENCY NAME -ACCOUNTING UNIT NAME FY 2019
CLASS- OBJECT - DESC

01-03-03-030030-88820000 — DolT Busine:ss| One Stop
034-500099 Capital Project

$350,000.00

EXPLANATION

This contract amendment is sole source because DolT wishes to utilize the OnDemand
Professional Services, provided by MTX Group, Inc. in the current contract, to provide independent
verification and validation (IV&V} services during an engagement to implement a Salesforce instance
originally developed for another State into our enterp:'-ise environment. Additional funding is necessary
for these services. DolT requires independent overs'ight of the vendor implementing this solution to
ensure that the deployment adheres to enterprise prin}ciples and is focused on configuration rather than
customization of the Salesforce platform. As part of the engagement, Dol T expects to develop standard
operating procedures for Customer Relationship Maﬁagement (CRM) integrations that address issues
related to migrating other states’ Salesforce solutions into our environment with the objective of getting
agencies faster to production on solutions that meet their business objectives.

"Innovative Technologies Today for New Hampshire's Tomerrow"
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His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
Page 2

MTX Group, Inc. is currently assisting the DLpartment of Information Technology (DolIT) with
the CRM implementation for state agencies. The contract authorizes MTX Group, Inc. to implement two
pilot initiatives and also provides for continued Professmnal Services for adding new State Agency
Implementations to the enterprise environment. The two pilot initiatives support the Governor’s Office of
Citizen Services Constituent Correspondence and the Office of Childcare Advocacy Incident
Management. MTX Group, Inc. will provide technical}expertise and professional services.

The Department of Information Technology respectfully requests approval of this contract
amendment. ‘

b

Respectfully su mltted

AL

' AL L/

Denis Goulet

DG/ik !
DolT #2018-152A .
RID; 38864 |

cc: Theresa Paré Curtis, DolT Director

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, INH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/ doit

Denis Goulet
Commissioner

November 9, 2018

Theresa Pare-Curtis

Director, Web Support Division
Department of Information Technology
State of New Hampshire

27 Hazen Drive

Concord, NH 03301

Dear Director Pare-Curtis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the Web Support Division’s request to enter into a sole source contract amendment with
MTX Group, Inc., 333 Broadway, Suite 460, Troy, NH 12180 as described below and referenced as DolT
No.2018-152A.

This amendment is for additional funding to provide independent verification and
validation (IV&V) services during an engagement to implement a Salesforce instance
developed for another State into our enterprise environment. DolT requires independent
oversight on the vendor implementing this solution to ensure that the deployment
adheres to enterprise principles and is focused on configuration rather than
customization of the Salesforce platform. As part of the engagement, DolT expects to
develop standard operating procedures that address issues related to migrating other
states’ Salesforce solutions into our environment with the objective of getting agencies
faster to production on solutions that meet their business objectives.

This amendment increases the contract price by $350,000 from $225,000 to $575,000.
The contract will also be extended for an additional three ycars effective upon Governor
and Executive Council approval through December 31, 2022.

A copy of this letter should accompany the Department of [nformation Technology’s submission
to the Governor and Executive Council for approval.

Sincerely,

DG/ik/ck
DolT #2018-152A
RID# 38864

“Innovative Techrio!og!es Today for New Hompshire's Tomorrow”
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION CONTRACT
2018-152 CONTRACT
CONTRACT AMENDMENT #1

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2018-152, on
6/20/18, Item # 62 , (herein after referred to as the “Agreement”), MTX Group, Inc. (hereinafter referred to as “Vendor”
or “MTX") agreed to supply certain services upon the terms and conditions specified in the Agreement and in
consideration of payment by the Department of Information Technology (hereinafter referred to as the “Department™),
certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
_ Agreement may be modified or amended only by a written instrument executed by the partics thereto and approved by
" the Governor and Executive Council;
WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to increase the dollar amount for On Demand Professional Services/State
Agency [mplementations;

WHEREAS, The Vendor agrees to provide On Demand Professional Services;

WHEREAS, the Department and the Vendor wish to extend the completion date from December 31, 2019 to
December 31, 2022,

WHEREAS, the Department and the Vendor wish to increase the Contract price by $350,000 to bring the total
contract price to $575,000;

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

I.  Amend Section 1.7 of the Agreement (Page 1) by extending the Completion Date from December 31, 2019 to
December 31, 2022.

2. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $350,000 from $225,000
to $575,000.

3. The Agreement is further amended as described in Table |:

Initial all pages
Vendor Initials a’: .Page 1 of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT #1
Table 1
Contract
#2018-152 AMENDED TEXT

Section Number

Part 2, Section 2

Update the contract expiration date from December 31, 2019 to December 31, 2022

“Part 2, Section 4.2.5

Gary Brockman
Email gary@mtxb2b.com

And Inserting:
Fahmida Chowdhury
Email Fahmida Chowdhury <fahmida@mtxb2b.com>

Update the CONTRACTOR Project Manager by deleting:

Part 3, Exhibit B
Price and Payment
Table

Professional Services by deleting the following rows:

[ncrease the dollar amount for OnDemand Professional Services/State Agency
[mplementations from $107,760 to $457,760 thereby increasing the Total for all

MTX GROUP INC. OnDemand Professional Services
State Agency Implementations

$ 107,760.00

State Agency Implementations

Total for all Professional Services § 225,000.00
And inserting the following rows:

[ ; N

MTX GROUP INC. OnDemand Professional Services $ 457,760.00

[Total for all Professional Services

$ 575,000.00

Table 2 CONTRACT HISTORY 2018-152- CRM Integration Contract

CONTRACT AMENDMENT TYPE . G&C END DATE CONTRACT
AND APPROVAL AMOUNT
AMENDMENT DATE
NUMBER ;
2018-152 Original Contract 6/20/2018 12/31/2019 $£225,000
Item #62
2018-152 1* Amendment TBD 12/31/2022 $350,000
Amendment A
CONTRACT TOTAL $575,000
Initial all pages M
Page 2 of 4
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION CONTRACT
2018-152 CONTRACT
CONTRACT AMENDMENT #1

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

m/\—-’—/\ Date: ”/G/ZOlg

DA mBEL, FOUNDER & CHIEF STRATEGY OFFICER
MTX Group, Inc.

Corporate Signature Notarized:
STATE OF A\)O""\/

I
couNTy oF___ M aw \/or =~

On this the &7 - day of N’\f"“\"ﬁ’ , 2018, before the undersigned officer, personally appeared
the person identified directly above, or satisfactory proven to be the person whose name is signed
above, and acknowledged that sfhe executed this document in the capacity indicated above.

IN WITNESS WHEREQF [ hereunto set my hand and official seal.

:/?{P €/Justice of the Peace
y Commission Expires:

(SEAL)  [JEFFREY CARMINE GAUTSEREY. <)

Notary Public, 8t )
Regrr ate of New York

stration #02GAG3488 3
Qualified In Alban COuhoi-:;f
Commission Expires (;cl 3, 2020 |
STATE OF NEW HAMPSHIRE
M % N Date: //{ 7(510/6
Denis Goulet

Commissioner
State of New Hampshire
Department of Information Technology

[nitial all pages
Vendor [nitials:
Date:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION CONTRACT
2018-152 CONTRACT
CONTRACT AMENDMENT #1

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution,

Approved by the Attorney General

AT o hshs

State of New Hampshire, Department of Justice

‘I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:

/

Initial all pages &7
Vendor Initials
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Certificate of Authority # 1

Corporate Resolution

1, Jeffrey Gautsche , hereby certify that 1 am duly elected Clerk/Secretary of
(Name)

MTX Group Inc.
(Name of Corporation or LLC)

. I hereby centify the following is a true copy of a

vote taken at a meeting of the Board of Directors/shareholders, duly called and held on ___November
(Month)

5 , 2018 at which a quorum of the Directors/shareholders were present and voting.
(Day) (Year)

VOTED: That _Das Nobel, Chief Strategy Officer _ (may list more than one person) is duly authorized to
(Name and Title)

enter into contracts or agreements on behalf of MTX Group Inc. with
(Name of Corporation or LLC)

the State of New Hampshire and any of its agencies or departments and further is authorized to execute any

documents which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the contract to which this certificate is attached. 1 further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any limits
on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all

such limitations are expressly stated herein.

DATED:  11/6/2018 ATTEST: /

(Name and Title)

Jeffrey Gautsche
Secretary & General Counsel




State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of Statc of the State of New Hampshire, do hercby certify that MTX GROUP INC is a New
York, Profit Corporation registered to transact business in New Hampshire on May 24, 2018. [ further certify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business [D: 795645
Centificate Number: 0004101721

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 25th day of May A.D. 2018.

NI, ‘ '

i'.:!f"Jt' A
by Nt } :
A 2
! =, __’z’:‘;-—. gt 17 J %

Wiltiam M. Gardner

Secretary of State




y ] OATE (MM/DD!
ACORD CERTIFICATE OF LIABILITY INSURANCE o;,zgm',';"“

THIS CERTIFICATE IS5 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certlficate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to tha certificate holder in lieu of such endorsement(s).

PRODUCER GonEET Marianna Watson
The Rels Group PHONE . (516)266-096@ | (A%, Noy; (518)266-9959
440 Third Avenue AoDREss. Mwatson@reisinsurance.com
Sulte 400 INSURER|S) AFFORDING COVERAGE NAIC #
Watervliet NY 12189 NSURER 4: AR - Sentinel Ins Co Lid 11000
INSURED wsurer : HAR - Hartford Casualty Insurance Company 29424

MTX Group Inc. INSURER € :

333 Broadway Sulte 460 INSURER O :

INSURER E :

Troy NY 12180 INSURERF :

COVERAGES CERTIFICATE NUMBER:  MTX Group Inc 18-19 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ADOTISUER POLICY EFF | POL -
TE‘?F‘: TYPE OF INSURANCE NS0 |wvp POLICY NUMBER - uu}i;nmw] w‘%%] LIMITS
| COMMERCIAL GENERAL LABILITY EAGH OCCURRENCE s 1.000,000
DAMAGE TO RENTED
| coamsmaoe OCcCUR PREMISES (Es coourence) | 8 1-000.000
MED EXP {Any one peraon) 3 10,000
A ¥ 01SBARG2520 06/01/2018 | 0610172018 [ nensonaL s aovinsury | s 1-000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 2000000
X poucr S Loc PRODUCTS - COMPIOP aGG | 3 _2:000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY M s
ANY AUTO BODILY INJURY {Per person} 3
OWNED SCHEDULED
|| AauTos omey AUTOS BODILY INJURY {Per accident) | §
HIRED NON-OWNED [PROPERTY DAMAGE s
|| auTos omy AUTOS ONLY Per sccident)
s
UMBRELLA LIAB DCCUR EACH OCCURRENCE 3
EXCESS LIAB CLAIMS-MADE AGGREGATE $
oep | | meTenmon 3 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN . [Sthre | &8 5507500
B | erRAEHRen exXoL Dy o UTIVE NIA OVWECKZES04 06/01/2018 | 06/01/2019 |Ek-EACHACCIDENT s
{Mardstory in NH) E.L. DISEASE - EAEMPLOYEE | § 500,000
It yos. describe undes 500,000
DESCRIPTION OF OPERATIONS below £ DISEASE - pOLICY LMT |3 900

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Scheduls. may be atiached If more space Is required)

Certificate Holder Is named as Additiona! Insurad with regard to Commercial General Liabllity coverage providad there is a written contract
or agreement between parties requiring such status.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshira Cept. of Informzation Technology
Attn:Chiaf Information Officer

27 Hazen Dr

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

7 —

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




DEPARTMENT OF INFORMATION TECHNOLOGY
%7 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 1, 2018

His Excellency, Governor Christopher T. Sununu
and the Honarable Executive Council

State House

Concord, NH 03301

Regue Action

Authorize the Department of Information Technology, to enter into a sole source contract with MTX
Group, Inc.,, 333 Broadway, Suite 460, Troy, NY 12180, (VC 287674), in an amount not to exceed
$225,000.00 for the design, coordination, facilitation, and documentation of the Customer
Relationship Management (CRM) integration with Salesforce.com, effective upon the date of
Governor and Executive Council approval through December 31, 2019, with an option to renew up to
two (2) times for three (3) years each upon Governor and Executive Council approval.

. J '
Source of Funds: 100% Other Funds (The agency Class 027 used to reimburse DolT is 35% General
Funds and 65% Other). Funds are available in the following account as follows for SFY 2018.

CAT#-DEPTH-AGENCY#-ACTIVITH-ACCOUNTING UNIT #- DEPT ACTIVITY

NAME- AGENCY NAME -ACCOUNTING UNIT NAME CLASS- OBJECT - FY 2018
DESC CODE

01-03-03-030010-77030000 — DolT —~ Central IT Services

046-500465 - IT Consultants Non-Benefit 03030271 3225,000.00

Explapation

This contract is sole source for several reasons. MTX Group, Inc. has already implemented this
customer relationship management solution for the Office of the Child Advocate in Massachusetts, the
New Hampshire Office of Childcare Advocacy Incident Management needs a speedy solution, and it is
most cost effective since MTX Group, Inc. has already completed a similar implementation.

Currently, NH state agencies and services do not have a common shared platform that can offer
real-time summaries, stored customer data, or automated and intuitive reporting tools to perform
standard regulation activities. DolT contracted with Salesforce under the NASPO ValuePoint Contract
and MTX Group, inc. was highly recommended to assist the State with the implementation. The
integration will provide benefits to NH residents as well as the State with improved efficiency, accuracy

'
1
o

"Innovative Technologies Todoy for New Hampshire's Tomorrow”
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His Excellency, Govemnor Christopher T. Sununu
and the Honorable Executive Council
Page 2

of data, and historical tracking and reports; faster time-to-service resolution; streamline complex
processes across organizations and business systems; and eliminate workplace inconsistencies.

MTX Group, Inc., will assist the Department of Information Technology {DolT) with the CRM
implementation for state agencies. The contract authorizes MTX Group, Inc. to implement two pilot
initiatives and also provides for continued Professional Services for adding new State Agency
Implementations to the enterprise environment. The two pilot initiatives support the Governor’s Office
of Citizen Services Constituent Correspondence and the Office of Childcare Advocacy Incident
Management. MTX Group, Inc. will provide technical expertise and professional services.

MTX Group, Inc. has a strong presence in both the public and private sector and is a highly
recommended Salesforce partner. Salesforce is the world’s #1 Customer Relationship Management
(CRM) platform. DolT recommends MTX Group, Inc. be awarded this contract.

The Department of Information Technology respectfully requests approval of this contract.

Respectfully supmitted,
N

A

Denis Goulet

DG/ik
DolT #2018-152
RID: 35541

cc: Theresa Paré Curtis, DolT Director

“Innovative Technologies Today for New Hampshire's Tomorrow"



FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and ali of its attachments shall become public upon submission to Governor and
Execulive Council for approval. Any information that is private, confidential or propristary must
be clearly identilied to the agency nnd agreed 10 in writing prior 10 signing the contract,

. AGREEMENT
The State of New Hampshire and the Contractor hereby mutua[ly agree as follows:
GENERAL PROVISIONS
I. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
Department of information Technology 27 Hazen Drive, Concord, NH 03301
13 Contractor Name - 1.4 Contractor Address
MTX Group Inc. 333 Broadway, Suite 460
Troy, NY 12180
1.5 Contractor Phonc 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number

518-229-6350 01-03-03-G30010-77030000- December 31, 2019 $£225,000.00

046-500465

Job Number 03030271
1.9 Oom.ractlng Officer for State Agency 1.10 Statc Agency Telephone Number
Denis Goulet, Commissioner and Chief Information Officer (603) 223-5703
1.1} Contractor Signature 1.12 Name and Title of Contractor Signatory

Das Nobel, Founder & Chief Strategy Officer

1.I3 Acknowledgement: State of V¢~ Yori_ . County of P\\buny

On May MY 2014 , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in-block 1.11, and acknowledged that s/he exccuted this document in the capacity

indicated in block 1,1 -
1.13.1 Signature of Jfd¢otm M%!Wﬁﬁm / j
Reglstration #02GAB348803 )
Qualified in Albang Count
(Seal] ‘ Commisalon Expi ct. 3, 2020

1.13.2 Namc and Title of Nntary or Justice of the Pence

\)Qqﬂq Carmac 6“-”\\":&]\& Gtr\ml C‘“\Jﬂ\cl X ’N..Lﬂ/ ﬂ-“lL

1.14 pState Agency Signature 1.15 Name and Title of State Agency Signatory
(@/\IM k Date: 6/’/ 20l Deﬂ‘.s GOL\-\Q{' COW:MV&‘;:O%( v m..& CLU

1.16 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: . Directar, On:

1.17 Approval by the Attorney General (Form, Substance and Excculion) {if applicable}

@d/ﬁ _ o ols/ig

1.18 Approval by the Governor and Executive Council (if applicable)

By: On:

Page | of 4



1. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, ecting
through the agency identified in block 1.1 (“State™), cngages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or salc of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, i
applicable, this Agreement, and oli obligations of the partics
hercunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Datc™).

3.2 [ the Contraclor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contructor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, al! obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the aveilability and continued appropriation
of funds, and Tn no event shall the State be liable for any
payments hercunder in excess of such available appropriated
funds. Tn the event of a reduction or termination of
sppropristed funds, the State shall have the right to withhold
payment until such funds become available, If ever, and shali
have the right 1o terminate this Agreement immediately upon
giving the Contractor notice of such iermination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, methed of payment, and terms of
payment are identified and more perticulerly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payabie to the Coniractor under this Agrecment
those ligquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law,

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithsianding unexpected circumstances, in
no cvent shall the total of ali payments authorized, or actually
madc hereunder, exceed the Price Limitation set forth in block
1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civll rights and cqual opportunity
laws. This may Include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information 10 the Contractor. In addition, the Contractor
shall compiy with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientetion, or national origin and will 1ake
aflirmative action to prevent such discrimination.

6.3 if this Agreement is funded in any part by montes of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelincs
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining complience with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide ali
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be property
licensed and otherwise authorized to do so under all applicable
faws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shail not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined cffort to
perform the Services to hire, eny person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Page 2 of 4 _ \ch/
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Agreement. This provision shall survive termination of this
Agrecment.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. [n the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the Stale,

8. EVENT OF DEFAULT/REMEDIES,

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
{*Event of Default");

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Defaull, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a writien notice specifying the Event
of Default and requiring it 1o be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
§.2.2 give the Contractor 2 writien notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursuc any of its
remedies at law or in equily, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERYATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, ail studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, compuler programs, computer
printouts, notes, letters, memoranda, papers, end documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the Statc or purchased with funds provided for that purposc
under this Agreement, sha!l be the property of the Statc, and
“shall be returned 10 the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confideniiality of data shall be governed by NJH. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.
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10. TERMINATION. In the ¢vent of an carly termination of
this Agreement for any reason other than the complction of the
Services, the Contractor shall deliver to the Contracting
Officer, nol later than fiftcen (15) days after the date of
lermination, a report (“Termination Report™) describing in
detail all Services performed, and the contract pricc earned, to
and including the date of termination. The form, subject
metter, content, and number of copies of the Termination
Report shall be identical o those of any Final Report
described in the attached EXHIBIT A.

11, CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor ner any of its
officers, employces, agenis or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or-other emoluments provided by the Statc to its employecs.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
intcrest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the Statc.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
cmployees, from and against gny and all losses suffered by the
State, its officers and employces, and any and all ¢laims,
liabilitics or penalties asseried against the Slate, its officers
and employees, by or on behalf of any person, on account of,
based or resuliing from, arising out of {or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the forcgoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hercby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14, INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
[nsurance:

14.1.1 comprehensive genceral liability insurance against ol
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering el
property subjcct to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14,2 The policies described in subparagraph 14.1 herefn shall
be on policy forms and endorsements approved for usc in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
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14.3 The Contractor shall fumish to the Contracting OfTicer
tdentified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required undcr this Agreement.
Contractor shall also furnisk to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurence for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shalt be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATICN,

15.1 By signing this agrecment, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or execmpt from, the requirements of N.H. RSA chapter 281-A
(" Workers' Compensation”).

3.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
malntain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activitics which the person proposcs to
undertake pursuant to this Agrecment. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s} thereof, which shall be antached and are
incorporated herein by reference. The State shali not be
responsible for payment of any Workers’ Compensation
premiums or for any other cleim or benefit for Contractor, or
any subcontractor or employce of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16, WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof afier any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Defauly, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
walver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any noticc by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certifted mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agrcement may be amended,
wajved or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendmenl, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval Is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their murual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hercto do not intend to
benefit any third parties and this Agreement shall not be
construed o confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
arc for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated hercin by
reference,

23, SEVERABILITY. In the cvent any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary 10 any statc or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in 8 number of counterparts, each of which shall
be deemed an original, constitutes the eatire Agreement and
understanding between the partics, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Initials Q(D
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

DoIT CONTRACT #2018-152
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere

in this document.

Acceptance Notice from the State that a Deliverable has satisfied Acceptance
' Test or Review.
Acceptance Letter An Acceptance Letter provides notice from the State that a

Deliverable has satisfied Acceptance Tests or Review,

Acceptance Period

The timeframe during which the Acceptance Test is performed

Acceptance Test Plan

The Acceptance Test Plan provided by the Vendor and agreed to by
the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review

Tests performed to determine that no Defects exist in the
application Software or the System

Access Control

Supports . the management of permissions for logging onto a
computer or network

Agreement

A contract duly executed and legally binding.

Appendix

Supplementary material that is collccted and appended at the back
of a document

Audit Trail Capture and
Analysis

Supports the identification and monitoring of activities within an
application or system

Authorized Persons

The Contractor’s employces, contractors, subcontractors or other
agents who nced to access the State’s personal data to enable the
Contractor to perform the services required.

Certification

The Vendor's written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and cenified its readiness for applicable Acceptance
Testing or Review,

Change Order

Formal documentation prepared for a proposed change in the
Specifications.

Completion Date

£nd date forthe Contract

Confidential Information

Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract

This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contract Agreement

Part |, 2, and 3.. The documentation consisting of both the General

2018-152 IT Prows:opﬁ Ay?m 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

DoIT CONTRACT #2018-152
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Provisions and the Exhibits which represents the understanding and
acceptance of the reciprocal legal rights and duties of the parties
with respect lo the Scope of Work

| Contract Conclusion

Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
for convenience, or termination for default,

Contract Documents

Documents that comprise this Contract (See Contract Agreement,
Section 1.1)

Contract Managers

The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Contract
Management)

Contract Price The total, not to exceed amount to be paid by the State to the
Contrector for product and services described in the Contract
Agreecment. This amount is listed in the General Provisions Section
1.8 (P-37).

Contractor The Vendor and its employees, subcontractors, agents and affiliates

who are providing the services agreed to under the contract.

Contracted Vendor/Vendor

The Vendor whose proposal or quote was awarded the Contract with

| the State and who is responsible for the Services and Deliverables of

the Contract.

Conversion Test

A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

Cure Period

The thirty (30) day period following written notification of a default
within which a contracted vendor must cure the default identified.

Custom Code

Code developed by the Vendor specifically for this project for the
State of New Hampshire

Custom Software

Software developed by the Vendor specifically for this Project for
the State of New Hampshire

Data State's records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
fconverted by the Vendor during the Contract Term

Data Breach The unauthorized access by a non-authorized person/s that results in
the use, disclosure or thefi of a the State’s unencryptled non-public
data,

DBA Datsbase Administrator

2018-152 1T Prov:s:gﬁ ﬂ}"an 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

DoIT CONTRACT #2018-152
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

. Deficicncies/Delects

A failure, deficiency or defect in a Deliverable resulting in a
Deliverabte, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency — Soffware - Critical, does not allow System to
operate, no work around, demands immediate action;, Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency — Sofhware - important, does not stop operation
and/or there is a work around and user can perform tasks; Hritten
Documeniation - portions of informaticn are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, requirc reworking, but do not require re-performance of
the Service.

Class C Deficiency — Sofiware - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing nature; Non Soffware - Services require only minor
reworking and do not require re-performance of the Service.

Deliverable

A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other), provided by the
Vendor to the State or under the terms of a Contract requirement.

Department of Information

The Department of Information Technology established under RSA

Technology (DolT) 21-R by the Legislature effective September 5, 2008.
Documentation All information that describes the installation, operation, and use of

the Software, either in printed or electronic format.

Digital Signature

Certification that guarantees the unaltered state of a file, also known
as “‘code signing."”

Effective Date The Contract and all obligations of the parties hereunder shall
‘ become effective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract
Encryption Supports the transforiation of data for security purposes
Enhancements Updates, additions, modifications to, and new releases for the

Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders

/
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STATE OF NEW HAMPSHIRE
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CRM INTEGRATION

DolT CONTRACT #2018-152
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i, adjustment on the basis of the Vendor's cost
experience in performing the Contract

Fully Loaded

Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage,
and out of pocket expenses

Governor and Executive Council

The New Hampshire Governor and Executive Councll.

‘| Identification and

Authentication

Supports obtaining information about those parties attempting to
log an to a system or application for security purposes and the
validation of thosg users

Implementation

The process for making the System fully operational for processing
the Data.

Implementation Plan

Sets forth the transition from development of the. System to full
operation, and includes without limitation, iraining, business and
technical procedures. -

Information Technology (IT)

Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
inctuding, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technologies.

Input Validation

Ensure that the values entered by users or provided by other
applications meets the size, type and format expected. Protecting
the application from cross site scripting, SQL injection, buffer
overflow, etc.

Intrusion Detection

Supports the detection of illepal entrance into a computer system

lnvoking Party In a dispute, the party believing itself aggrieved.
Key Project Staff Personnel identified by the State and by the Contractor as essential
1o work on the Project.
| Licensee The State of New Hampshire

Non Exelusive Coatract

A contract executed by the State that does not restrict the State from
sceking alternative. sources for the Deliverables or Services
provided under the Contract.

Non-Public Information

Data, other than personal data, that is not subject to distribution to
the public as public information. It is deemed to be sensitive and
confidential by the State because it contains information that is
exempt by statute, ordinance or administrative rule from access by
the general public as public information.

Non-Software Deliverables

Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

| Normal Business Hours

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday

through Friday excluding State of New Hampshire holidays. State

y4
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STATE OF NEW HAMPSHIRE
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CRM INTEGRATION
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PART 2 - INFORMATION TECHNOLOGY PROVISIONS

holidays are: New Year’s Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4™ Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

[ Notice to Proceed (NTP)

The State Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and time

Open Data Formats

A data format based on an underlying Open Standard.

Open Source Software

Software that guaruntees the user unrestricted use of the
Software as defined in RSA 21-R:10 and RSA 21-R:11.

Open Standards Specifications for the encoding and transfer of computer data
that is defined in RSA 21-R:10 and RSA 21-R:13.

Operating System System is fully functional, ali Data has been loaded into the
System, is available for use by the State in-its daily operations.

Operational The System is operating and fully functional, all Data has been

loaded; the System is available for use by the State in its daily
operations, and the State has issued an Acceptance Letter.

Order of Prjecedencc

The order in which Contract/Documents control in the event of a
conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in the Order of Precedence

Personal Data

Data that includes information relating to a person that identifies the
person by name and has any of the following personally identifiable
information (PII): government-issued identification numbers (e.g.,
Social Security, driver’s license, passport); financial account
information, including account number, credit or debit card
numbers; or protecied health information (PHI) relating to a person.

Project The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.
Project Team The group of State employees and contracted Vendor's personnel

responsible for inanaging the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and

quality

Project Management Plan

A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful Project.

| Project Managers

The persons identified who shall function as the State’s and the
Vendor’s representative with regard to Review and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utilizing the Change Control Procedures
(CCP)

2018-152 IT Provisions — }ﬂn 2
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.] Project Staff

State personnel assigned to work with the Vendor on the Project

Proposal

The submission from a Vendor in response to the Request for a
Proposal or Statement of Work

Protected Health Information

(PHD)

Individually identifiable health information transmitted by
electronic media, maintained in electronic media, or
transmitted or maintained in any other form or medium. PHI
excludes ¢ducation records covered by the Family Educational
Rights and Privacy Act (FERPA), as amended, 20 U.S.C.
1232g, records described at 20 U.S.C. 1232g(a)(4)(B)(iv) and
employment records held by a covered cntity in its role as
employer.

‘| Regression Test Plan A plan integrated into the Work Plan used to ascertain whether
fixes to Defects have caused errors elsewhere in  the
application/process.-

Review The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliverable. If'none is specified then
the Review Period is five (S5) business days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management Supports the granting of abilities to users or graups of users of a
computer, application or network

| Schedule The dates described in the Work Plan for deadlines for performance

of Services and other Project events and activities under the
Conlract '

Security Incident

The potentially unauthorized access by non-authorized persons
to personal data or non-public data the Contractor believes
could reasonably result in the use, disclosure or theft of a
State's unencrypted personal data or non-public data within the
possession or control of the Contractor. A security incident
may or may not turn into a data breach,

Service Level Agreement (SLA)

A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise agreed to includes (1) the technical service level
performance promises, (i.c. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed, and
{6) any remedics for performance failures.

Service

The work or labor to be performed by the Vendor on the Project as
described in the Contract.

2018-152 IT Provisiong — Part 2
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The vendor and its employees, subcontractors, agents and affiliates

the Contractor
who are providing the services agreed to under the contract.
Software All custom Software and COTS Software provided by the Vendor

under the Contract

Software-as-a-Service (SaaS)

The capability provided to the State to use the Contractor’s
applications running on 8 cloud infrastructure. The applications are
accessible from various client devices through a thin-client interface
such as a Web browser (e.g., Web-based email) or a program
interface. The State does not manage or control the underlying

cloud infrastructure including network, servers, operating systems,
storage or even individual application capabilities, with the possible
exception of limited user-specific application configuration settings.

Software Deliverables

Software and Enhancements

Software License

Licenses provided to the State under this Contract

Solution

The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Contract Specifications. The off-the-shelf Software
and configured Software customized for the State provided by the
Vendor in response to this RFP,

. Specifications

The written provisions that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State and
federal policies, laws and regulations, State technical standacds,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

State

STATE is defined as:

State of New Hampshire

Department of Information Technology

27 Hazen Dr

Concord, NH 03301

Reference to the term “State” shall include applicable agencics

Statement of Work (SOW)

A Statement of Work clearly defines the basic requircments and
objectives of a Project. The Statement of Work also defines & high
level view of the architecture, performance and design
requirements, the roles and responsibilities of the State and the
Vendor. The Contract Agreement SOW defines the results that the
Vendor remains responsible and accountable for achieving.

2018-152 IT Provisio 7&{!2
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State’s Confidential Records

State’s information regardless of its fonn that is not subject to
public disclosure under applicable state and federal laws and

regulations, including but not limited to RSA Chapter 91-A

State Data

For SaaS applications means all data created or in any way
originating with the State, and all data that is the output of
computer processing of or other electronic manipulation of any data
that was created by or in any way originated with the State, whether
such data or output is stored on the State’s hardware, the
Contraclor’s hardware or exists in any system owned, maintained or
otherwise controlled by the State or by the Contractor.

State Fiscal Year (SFY)

The New Haml)shire State Fiscal Year extends from July 1
through June 30 of the following calendar year

State Identified Contact

The person or persons designated in writing by the State to receive
security incident or breach notification.

State’s Project Manager (PM)

State’s representative with regard to Project management and
technical matters. Agency Project Managers are: responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the Vendor

System

All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD

To Be Determined

‘| Technical Authorization

Direction to a Vendor, which fills in details, clarifies, interprets, or
specifics technical requirements. It must be: (I) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agrecment

Test Plan

A plan, integrated in the Work Plan, to verify the code

(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.

Term

Period of the Contract from the Effective Date through termination.

| Transition Services

Services and support provided when Contractor is supporting
System changes.

UAT

User Acceptance Test

Z
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Unit Test Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.
User Acceptance Testing Tests done by knowledgeable business users who are familiar with

the scope of the Project. They create/develop test cases to confirm
the System was developed according 1o specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requircments documents.

User Management

Supports the administration of computer, application and network
accounts within an organization

Vendor/ Contracted Vendor

?

The Vendor whose proposal or quote was awarded the Contract
with the State and who is responsible for the Services and
Deliverables of the Contract.

‘| Verification

Supports the confirmation of authority to enter a computer system,
application or network

Walk Through

A step-by-step review of a Specification, usability features or
design before it is handed off to the technical team for development

Work Hours

Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project
Manager.

Work Plan

The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverdbles,
critical events, task dependencies, and the resources that would lead
and/or participate on each task.

Written Deliverables

Non-Software written deliverable Documentation (letter, report,
manual, bock, other) provided by the Vendor either in paper or

electronic format.

2018-152 IT Provisio /D(rt 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION

_ DoIT CONTRACT #2018-152
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through New Hampshire Department
of Information Technology(*State”), and MTX GROUP INC., a New York Corporation, (“Contractor”),
having its principal place of business at 333 Broadway, Suite 460, Troy, NY 12180

The State is set to purchase a service through Carahsoft Technology, Corp. (*Camhsoft”) Carahsoft is an
authorized and bona fide reseller of Salesforce.com Government edition and is affiliated with the NASPO
" Value Point Contract. The contractor, MTX GROUP INC., will be assisting the State of NH with the
Salesforce.com CRM implementations.

RECITALS

Whereas the State desires to have the Contractor assist the STATE of NH, Department of
Information Technology (DolT) with the CRM integration pilot initiatives:

1. The Office of Childcare Advocacy Incident Management Platform
2. The Office of Citizen Services Constituent Correspondence Platform
3. Professional Services for adding new State Agency Implementations

These implementations will include Workflows and Notifications, Approval Processes, Process
Automation, and Reports & Dashboards.

Whereas the Contractor wishes to provide technical expertise as consultant support to the State of NH
DolIT and leverage the power of the Salesforce Lightening Service Cloud platform for rapid application of
State of NH services processes, accelerated timelines, faster time-to-service resolution; streamline
complex processes across organizations and business systems; and to eliminate workplace
inconsistencies.

The parties therefore agree as follows:
1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS
This Contract Agreement (2018-152) is comprised of the following documents:

A. Part | - Form P-37 General Provision
B. Part2 - Information Technology Provisions .
C. Part 3 - Exhibits
ra
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
DolIT CONTRACT #2018-152
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Exhibit A- Contract Deliverables

Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions

Exhibit D- Administrative Services

Exhibit E- Implementation Services

Exhibit F- Testing Services ,

Exhibit G- Maintenance and Support Services
Exhibit H- Requirements

Exhibit - Work Plan

Exhibit J- Software Agreement

Exhibit K- Warranty and Warranty Services
Exhibit L- Training Services

Exhibit M- Agency RFP with Addendums, by raference
Exhibit N- Vendor Proposal, by reference
Exhibit O- Certificates and Attachments

1.2 ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:
a, State of New Hampshire, Department of Information Technology Contract Agreement
2018-152, including Parts 1, 2, and 3;
b. Vendor Quotes: Professional Services Statement of Work Effective Date 5/3(/18, Case
Mznagement Statement of Work Effective Date 5/30/18, Citizens Services Constituent
Correspondence Platform Statement of Work Effective Date 5/30/18.

2. CONTRACT TERM

The Contract and all obligations of the parties hereunder shall become effective after full
execution by the parties, and the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council of the State of New Hampshire approval
(“Effective Date™).

The Contract shall begin on the Effective Date and extend through December 31, 2019.

The Term may be extended up to two (2) times for three (3) years each, (“Extended Term™) at
the sole option of the State, subject to the parties prior written agreement on applicable fees for
each extended term. /

The Contractor shall commence work'upon issuance of a Notice to Proceed by the Slate,

[ime is of the essence "m the performance of the Cantractor’s obligation under the contract.

/
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DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
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3. COMPENSATION

3.1 CONTRACT PRICE

The Contract Price, Part 1, P37, block 1.8 price limitation, method of payment, and terms of
payment are identified and more particularly described in section 5 of P-37 Agreement and Part 3
Contract Exhibit B: Price and Payment Schedule.

3.2 NON-EXCLUSIVE CONTRACT

The State reserves the right, at its discretion, to retain other vendors to provide any of the Services
or Deliverables identified under this procurement or make an award by item, part or portion of an
item, group of items, or total Proposal. the Contractor shall not be responsible for any delay, act, or
omission of such other vendors, except that the Contractor shali be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due to the fault of the
Contractor.

4. CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the
Contractor and State personnel. The Contractor shall provide all necessary resources to perform
its obligations under the Contract. The Contractor shali be responsible for managing the Project
to its successful completion.

4.1 THE CONTRACTOR’S CONTRACT MANAGER

The Contractor shall assign a Contract Manager who shal] be responsible for all Contract
authorization and administration. The Contractor’s Contract Manager is:

Jeffrey Gautsche

General Counsel

333 Broadway, Suite 460, Troy, NY 12180
Telephone 516-361-9681

Email jeff@mixb2b.com

4.2 THE CONTRACTOR'’S PROJECT MANAGER

4.2,1 . Contract Project Manager
The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor’s selection of the Contracted Vendor Project Manager
shail be subject 1o the prior written approval of the State. The State’s approval
process may include, without limitation, at the State’s discretion, review of the
proposed Contractor’s Project Manager’s resume, qualifications; references, and

/[
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background checks, and an interview. The State may require removal or
reassignment of the Contractor's Project Manager who, in the sole judgment of
the State, is found unaceeptable or is not performing to the State’s satisfaction.

4.22 The Contractor’'s Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for all administrative and management matters. The Contractor’s
Project Manager shall perform the duties required under the Contract, including,
but not limited to, those set forth in Part 3 - Exhibit I, Section 2. The Contractor's

_ Project Manager must be available to promptly respond during Normal Business
Hours within two (2) hours to inquiries from the State, and be at the site as
needed. The Contractor’s Project Manager must work diligently and use his/ her
best efforts on the Project.

4.2.3 The Contractor shall not change its assignment of the Contractor’s Project
Manager without providing the State written justification and obtaining the prior
written approval of the State. State approvals for replacement of the Contractor's
Project Manager shall not be unreasonably withheld. The replacement Project
Manager shall have comparable or greater skills than of the Contractor’s Project
Manager being replaced; meet the requirements of the Contract; and be subject to
reference and background checks described above in Section 4.2.1: Contract
Project Manager, and in Section 4.6: Reference and Background Checks, below.
The Contractor shall assign a replacement of the Contractor’s Project Manager
within ten (10) business days of the departure of the prior Contractor's Project
Manager, and the Contractor shall continue during the. ten (10) business day
period to provide competent Project management Services through the
assignment of a qualified interim Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in
default and pursue its remedies at law and in equity, if the Contractor fails to

. assign a the Contractor Project Manager meeting the requirements and terms of
the Contract.

/
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425

CONTRACTOR Project Manager is:

Gary Brockman

Project Manager

333 Broadway, Suite 460, Troy, NY 12180
Telephone 518-687-1700

Email gary@muxb2b.com

4.3 CONTRACTORKEY PROJECT STAFR

43.1

4.3.2

4.3.3

The Contractor shali assign Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth in Part 3 — Exhibit A, Contract Deliverables. The State may conduct
reference and background checks on the Contraclor's Key Project Staff. The State
rescrves the right 1o require removal or reassignment of the Contractor’s Key
Project Staff who are found unacceptable to the State. Any background checks
shall be performed In accordance with Section 4.6: Reference and Background
Checks.

The Contractor shall not change any of the Contractor’s Key Project Staff
commitments without providing the State written justification and obtaining the
prior written approval of the State. State approvals for replacement of the
Contractor’s Key Project Staff will not be unreasonably withheld. The replacement
of the Contractor’s Key Project Staff shall have comparable or greater skills than of
the Contractor’s Key Project Staff being replaced; meet the requirements of the
Contract, and be subject to reference and background checks described in Section
4.6: Reference and Background Checks.

Notwithstanding any other provision of the Contract to the contrary, the State shall

" have the option to terminate the Contract, declare the Contractor in default and to

pursue its remedies al law and in equity, if the Contractor fails to assipn Key
Project Staff mecting the requircments and terms of the Contract or if it is
dissatisficd with the Contrector’s replacement Project staff.

/
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4.33.1 The Contractor Key Project Staff shall consist of the following
individuals in the roles identified below:

The Contractor's Key Project Staff:

Key Member(s) Title
Gary Brockman Project Manager
Basil Ganadurai Technical Consultant
Harshit Jain Technical Consultant
Nick Whitney Technical Architect
Fahmida Chowdhury Quality Analyst

2018-152 IT Provisiops._ Part 2 Page 16 of 36
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4:4 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:-

Theresa Pare-Curtis

Director, Web Support Division

64 South Street

Concord, NH 03301

Tel: 603-230-3458

Fax: 603-271-8460

Email: Theresa.Curtis@doit.NH.gov

4.5 STATE PROJECT MANAGER
The State shall assign a Project Manager. The Statc Project Manager's duties shall include the
following:
a. Leading the Project;
Engaging and managing all Contractors;
Managing significant issues and risks.
Reviewing and accepting Contract Deliverables;
Invoice sign-offs;
Review and approval of change proposals; and
Managing stakeholders’ concerns.

@Wmompap

The State Project Manager is:

Andrea Moy
Digital Transformation Project Manager
64 South Street
Concord, NH 03301
Tel: 603-230-3453
. Fax: 603-271-8460
Email: Andrea.Moy@NH.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Contractor shall conduct criminat background checks and not utilize any staff, including
subcontractors, to fulfill the obligations of the contract who have been convicted of any crime of
dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for up to 1 year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the importance of securing the State’s
information among the Contractor's employees and agents.
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The State may, at its sole expense, conduct reference and background screening of the
Contracted Vendor Project Manager and the Contractor Key Project Staff. The State shall
maintain the confidentiality of background screening results in accordance with the Contract
Agreement - Information Technology Provisions-Section 11: Use of State’s Information,
Confidentiality.

. 5. DELIVERABLES

5.1 CONTRACTOR RESPONSIBILITIES
The Contractor shall be solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a subcontractor is used,

The Contractor may subcontract Services subject to the provisions of the Contract, including but
not limited to, the terms and conditions in the Contract Agreement. The Contractor must submit
all information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider the Contractor 1o be wholly responsible for
the performance of the Contract and the sole point of contact with regard to all contractual
matters, including payment of any and all charges resulting from the Contract.

5.2 DELIVERABLES AND SERVICES .

The Contractor shall provide the State with the Deliverables and Services in accordance with the
time frames in the Work Plan for this Contract, and as more particularly described in Part 3 -
Exhibit A: Contract Deliverables.

53 NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND
ACCEPTANCE

After receiving written Certification from the Contractor that a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Part 3 - Exhibit A: Contract
Deliverables. The State will notify the Contractor in writing of its Acceptance or rejection of the
Deliverable within five (5) business days of the State’s receipt of the Contractor’s written
Certification. If the State rejects the Deliverabie, the State shall notify the Contractor of the
nature and class of the Deficiency and the Contractor shall correct the Deficiency within the
period identified in the Work Plan. If no period for the Contractor's correction of the Deliverable
is identified, the Contractor shall correct the Deficiency in the Deliverable within five (5)
business days. Upon receipt of the corrected Deliverable, the State shall have five {5) business
days 1o review the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the option to extend the Review Period up to five (5) additional business days. If the
Contractor fails 1o correct the Deficiency within the allotted perlod of time, the State may, al its
option, continue reviewing the Deliverable and require the Contractor to continue until the
Deficiency is corrected, or immediately terminate the Contract, declare the Contractor in default,
and pursue its remedies at law and in equity.

Contractor lnitials
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54 SOFTWARE REVIEW AND ACCEPTANCE
System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

6. SOFTWARE A
The Contractor shall provide the State with access to the Software and Documentation sct forth in the
Contract, and particularly described in Exhibit J. Software Agreement. Licenses have been
purchased through a separatec NASPO agreement and are not required as part of this contract.

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES
The Contractor shall provide the State with the administrative Services set forth in the
Contract, and particularly described in Exhibit D: Administrative Services,

7.2 IMPLEMENTATION SERVICES
The Contractor shall provide the State with the Implementation Services set forth in the
Contract, and particularly described in Exhibit E: Implementation Services.

7.3 TESTING SERVICES
The Contractor shall perform testing Services for the State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 TRAINING SERVICES
The Contractor shall provide the State with training Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES
The Contractor shall provide the State with Maintenance and support Services for the
Software set forth in the Contract, and particularly described in Exhibit G: Maintenance and
Support Services.

7.6 WARRANTY SERVICES
The Contractor shall provide the State with warranty Services set forth in the Contract, and
particularly described in Exhibit K: Warmanty and Warmanty Services.
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~ 8. WORK PLAN DELIVERABLE

The Contractar shall provide the State with a Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and
payment Schedute.

The initial Work Plan shall be a separate Deliverable and is set forth in Part 3 - Exhibit I: Work Plan.
The Contractor shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Part 3 - Exhibit
I: Work Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is incorporated
herein by reference. '

Unless otherwise agreed in writing by the State, changes to the Part 3 - Exhibit [: Work Plan shall
not relieve the Contractor ‘from liability to the State for damages resulting from the Contractor’s
failure to perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule.

In the event of any delay in the Schedule, the Contractor must immediately notify the State in
writing, identifying the nature of the delay, i.e., specific actions or inactions of the Contractor or the
State causing the problem; its estimated duration period to reconciliation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by the Contractor 1o correct Deficiencies, the Schedule shall
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis to the extent that the delay docs not result from the
Contractor’s failure to fulfill its obligations under the Contract. To the extent that the State's
execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automaticaliy extend on a day-to-day basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract
for default, at its discretion, if it is dissatisfied with the Vendor’s Work Plan or clements within the
Work Plan. :

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) business days of the Contractor’s receipt of a Change Order, the Contractor shall advise the State,
in detail, of any impact on cost {e.g., increase or decrease), the Schedule, or the Work Plan.

The Contractor may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
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to the Contractor's requested Change Order within five (5) business days. The State Agency, as well

as

the Department of [nformation Technology, must approve all Change Orders in writing. The State

shail be deemed to have rejected the Change Order if the parties are unable to reach an agreement in
writing.

All Change Order requests from the Contractor to the State, and the State acceptance of the
Contractor's estimate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing. If accepted, the Change Order(s) shall be subject to the Contract
amendment process, as determined to apply by the State.

10.

Date:

INTELLECTUAL PROPERTY
10.1 SOFTWARE TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the Implementation of the Project, the
Contracted Vendor shall own and hold all, title, and rights in any Software modifications
developed in connection with performance of obligations under the Contract, or modifications to
the Contracted Vendor provided Software, and their associated Documentation including any and
all performance enhancing operational plans and the Vendors® special utilities. the Contracted
Vendor shall license back to the State the right to produce, publish, or otherwise use such
software, source code, object code, modifications, reports, and Documentation developed under
the Contract.

In no event shall the Vendor be precluded from developing for itself, or for others, materials that
are competitive with, or similar to Custom Software, modifications developed in connection with
performance of obligations under the Contract. In addition, the Vendor shall be frec to use its
general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
that are acquired or used in the course of its performance under this agreement.

10.2 STATE’S DATA AND PROPERTY

All rights, title and interest in State Data shali remain with the State. All data and any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be retumed to the State upon
demandor upon termination of this Agrecment for any rcason. the Contractor shall not access
State user accounts or State data, except (1) in the course of data center operations, (2) in
response to service or technical issues, (3) as required by the express terms of this contract or (4)
at the State's written request.
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10.3 CONTRACTOR’S MATERIALS

Subject to the provisions of this Contract, the Contractor may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contract, the Contractor shall not distribute any products containing or disclose
any State Confidential information. The Contractor shall be free to use its general knowledge,
skills and experience, and any ideas, concepts, know-how, and techniques that are acquired or
used in the course of its performance under this Contract, provided that such is not obtained os the
result of the deliberate memorization of the State Confidential Information by the Contractor
employees or third party consultants engaged by the Contractor.

Without limiting the foregoing, the parties agree that the general knowledge referred to hercin
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand juries and
petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,

. and other files containing personally identifiable information that is private in nature.

10.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights

All right, title and intercst in the State WWW site <NH.GOV, etc.>, including copyright to all
Data and information, shall remain with the State. The State shall also retain all right, title and
interest in any uscr interfaces and computer instructions embedded within the WWW pages. All
WWW pages and any other Data or information shail, where applicable, display the Siate's

copyright.

10.5 CUSTOM SOFTWARE SOURCE CODE

In the event that the State purchases sofiware devclopment services, which results in Custom
Software, the Contractor shall provide the State with a copy of the source code for the Custom
Software, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid —up right and license to use, copy, modify and prepare
derivative works of any custom developed software. This scction does not apply to the
Contractor’s proprictary software code.

10.6 SURVIVAL
This Contract Agreement Section 10: /ntelleciual Property shall survive the termination of the
Contract.
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11 USE OF STATE’S INFORMATION, CONFIDENTIALITY

2018-152 IT Provisions —

Contractor [nitials:
¥\

Date:

11.1 USE OF STATE’S INFORMATION

in performing its obligations under the Contract, the Contractor may gain access to
information of the State, including State Confidential Information. *State Confidential
Information™ shall include, but not be limited to, information exempted from public
disclosurc under New Hampshire RSA Chapter 91-A: Access to Public Records and
Meetings (see e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the
State Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to and
necessary for the Contractor’s performance under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

The Contractor 'shall maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively “release’™), all State Confidential
Information that becomes available to the Contractor in connection with its performance
under the Contract, regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall
not include information which: (i) shall have otherwise become publicly available other
than as a result of disclosure by the receiving party in breach hereof, (ii) was disclosed to
the receiving party on a non-confidential basis from a source other than the disclosing
party, which the receiving party believes is not prohibited from disclosing such
information as a result of an obligation in favor of the disclosing party; (iif) is developed
by the receiving party independently of, or was known by the receiving party prior to, any
disclosure of such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose Confidential
Information to the extent required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shail require the prior written
approval of the State. The Contractor shall immediately notify the State if any request,
subpoena or other legal process is served upon the Contractor regarding the State
Confidential Information, and the Contractor shall cooperate with the State in any effort
the State undertakes to contest the request, subpoena or other legal process, at no additional
cost to the State.

In the event of the unauthorized release of State Confidential Information, the Contractor
shall immediately notify the State, and the State may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.
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11.3 CONTRACTOR CONFIDENTIAL INFORMATION

Insofar as the Contractor secks to maintain the confidentiality of its confidential or
proprietary information, the Contractor must clearly identify in writing all information it
claims to be confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Software and Documemation to be
Confidential Information. The Contractor acknowledges that the State is subject to State
and federal laws governing disclosure of information including, but not limited to, RSA
Chapter 91-A. The State shall maintain the confidentiality of the identified Confidential
Information insofar ss it is consistent with applicable State and federal laws or regulations,
including but not limited to, RSA Chapter 91-A. In the event the State receives a request
for the information identificd by the Contractor as confidential, the State shall notify the
Contractor and specify the date the State will be releasing the requested information. At
the request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional expense to the State.
Any effort to prohibit or enjoin the release of the information shall be the Contractor's sole
responsibility and at the Contractor’s sole expense. If the Contractor fails to obtain a court
order enjoining the disclosure, the State shall relcase the information on the date specified
in the State’s notice to the Contractor, without any liability to the Contractor.

11.4 SURVIVAL

This Contract Agreement Section 11, Use of State 's Information, Confidentiality, shall
survive termination or conclusion of the Contract.

12 LIMITATION OF LIABILITY

12.1 STATE
Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable iaws and regulations, the State’s liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement — General Provisions, Block 1.8.

122 CONTRACTOR _
Subject to applicable laws and regulations, in no event shall the Contractor be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages and the
Contractor’s liability to the State shall not exceed two times (2X) the totai Contract price
set forth in Contract Agreement ~ P-37, General Provisions, Block 1.8,

Notwithstanding the foregoing, this limitation of liability shall not apply to the Contractor’s
indemnification obligations set forth in the Contract Agreement — P-37, General Provisions
Section 13: Indemnification and confidentiality obligations in Information Technology
Provisions Section 11: Use of State’s Information, Confidentiality, which shall be
unlimited.
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12.3 STATE'S IMMUNITY
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved to the
State, This covenant shall survive termination or Contract conclusion.

12.4 SURVIVAL
This Section 12: Limitation of Liability shall survive termination or Contract conclusion.

13 TERMINATION

13.1 TERMINATION FOR DEFAULT
Any one or more of the following acts or omissions of the Contractor shall constitute an event of
default hereunder (“Event of Default™)

a. Failure to perform the Services satisfactorily or on schedule;

b. Failure to submit any report required; and/or

¢. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide the Contractor
written notice of default and require it to be remedied within, in the absence of a
greater or lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicaied within by the State (“Cure Period™). If the
Contractor fails to cure the default within the Cure Period, the State may terminate
the Contract effective two (2) days after giving the Contractor notice of
termination, at its sole discretion, treat the Contract as breached and pursue its
retnedies at law or in equity or both.’

b. Give the Contractor a written notice specifying the Event of Default and
suspending all payments to be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to the Contractor
during the period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default shall never be paid
to the Contractor.

¢. Set off against any other obligations the State may owe to the Vender any damages
the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies al law or in equity, or
both.
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e. Procure Services that are the subject of the Contract from another source and the
Contractor shall be liable for reimbursing the State for the replacement Services,
and all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, ‘such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 The Vendor shall provide the State with written notice of default, and the State shall

cure the default within thirty (30) days.

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The State may, at its sole discretion, lerminate the Contract for convenience, in whole

or in part, by thirty (30) days written notice to the Contractor. In the event of a
termination for convenience, the State shall pay the Contractor the agreed upon price,.if
separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliverables provided prior 1o the date of
termination for which no separate price is stated under the Contract shall be paid, in
whole or in part, generally in accordance with Part 3 - Exhibit B, Price and Payment

Schedule, of the Contract.

13.2.2 During the thirty (30) day period, the Contractor shall wind down and cease Services as

quickly and efficiently as rcasonably possible, without performing unnecessary

Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13.3 TERMINATION FOR CONFLICT OF INTEREST

13.3.1

13.3.2

© 2018-152 IT Provi

Date:

The State may terminate the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto
of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if the Contracter did not know, or
reasonably did not know, of the conflict of interest.

In the event the Contract is terminated as provided abave pursuant to a violation by
the Contractor, the State shall be entitled to pursue the same remedies against the
Contractor as it could pursue in the event of a default of the Contract by the
Contractor,
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13.4 TERMINATION PROCEDURE

13.4.1  Upon termination of the Contract, the State, in addition to any other rights provided

: in the Contract, may require the Contractor to deliver to the State any property,
including without limitation, Software and Written Deliverables, for such part of the
Contract as has been terminated.

13.4.2  After receipt of a notice of termination, and except as otherwise directed by the State,
the Contractor shall:

a. The State shall be entitled to any post-termination assistance generally made
available with respect to the services, unless a unique data retrieval arrangement has
been established as part of the SLA.

b, Stop work under the Contract on the date, and to the extent sbeciﬁed, in the notice;

c. Promptly, but in no event longer than thirty (30) days after termination, terminate its
orders and subcontracts related to the work which has been terminated and scttle all
outstanding liabilities and all claims arising out of such termination of arders and
subcontracts, with the approval or ratification of the State to the extent required,
which approval or ratification shail be final for the purpose of this Section;

d. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of the Contractor and in
which the State has an interest;

e. During any period of service suspension, the Contractor shall not take any action to
intentionally erase any State data.

. In the event of termination of any services or agreement in entirety, the
Contractor shall not take any action 1o intentionally erase any State data for a
pericd of:

10 days after the effective date of termination, if the termination is in
accordance with the contract period

* 30 days after the effective date of termination, if the termination is for
convenience

® 60 days after the effective date of termination, if the termination is for cause
2. Afier such period, the Contractor shall have no obligation to maintain or provide
any State data and shall thereafter, unless legally prohibited, delete all State data
in its systems or otherwise in its possession or under its control. ‘ ’
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f. Transfer title to the State and deliver in the mahner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State and
which has been accepted or requested by the State; and

g. The Contracior shall implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties and the subsequent
secure disposal of State data;

h. The Contractor shall securely dispose of all requested data in all of its forms, such as
disk, CD/ DVD, backup tape and paper, when requested by the State. Data shall be
permanently deleted and shall not be recoverable, according to National Institute of
Standards and Technology (NIST)-approved methods. Certificates of destruction
shall be provided to the State.

i. Provide written Certification to the State that the Contractor has surrendered to the
Statc all said property.

This entire Section 13 shall survive the termination or Contract Conclusjon.

14 CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with the Contractor, its successors or assigns for the
full remaining term of the Contract; continuing under the Contract with the Contractor, its successors
or assigns for such period of time as determined necessary by the State; or immediately terminate the
Contract without liability to the Contractor, its successors or assigns.

15 ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior writien consent of the State. Such consent shall
not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer made
without the State’s prior written consent shall be null and void, and may constitute an event of default
at the sole discretion of the State.

152 The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns”) arc used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all obligations and
liabilities under the Contract from the Effective Date. In the absence of a written assumption of full
obligations and liabilities of the Contract, any permitted assignment, delegation, subcontract, or other
transfer shall neither relieve the Contractor of any of its obligations under the Contract nor affect any
remedies available to the State against the Contractor that may arise from any event of default of the
provisions of the contract. The State shall consider the Contractor to be the sole point of contact with
regard to all contractual matters, including payment of any and all charges resulting from the
Conlract,
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15.3 Notwithstanding the foregoing, nothing hercin shall prohibit the Contractor from assigning the
Contract 10 the successor of all or substantially all of the assets or business of the Contractor provided
that the successor fully assumes in writing all obligations and responsibilities under the Contract. In
the event that the Contractor should change ownership, as permitied under Section 14: Change of
Ownership, the State shall have the option to continue under the Contract with the Contractor, its
successors or assigns for the full remaining term of the Contract; continue under the Contract with the
Contractor, its successors or assigns for such period of time as determined necessary by the State; or
immediately terminating the Contract without liability to the Contractor, its successors or assigns.

DISPUTE RESOLUTION

Prior to the filing of any formal proccedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the “Invoking Party”) shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party’s right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to armange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of alotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL | MTX GROUP STATE CUMULATIVE

ALLOTTED TIME
Primary | Gary Brockman Andrea Moy
Project Manager Project Manager 5 Business Days
First Jeffrey Gautsche Theresa Pare-Curtis
General Counsel Director 10 Business Days
Second Das Nobel Denis Goulet
Founder & Chief Strategy | Commissioner 15 Business Days

The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is days from the date that the original [nvoking
Party’s naotice is received by the other party.

Contractor Im |
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GENERAL TERMS AND CONDITIONS

17.1 COMPUTER USE

In consideration for receiving access to and use of the computer facilities, network, licensed or

developed software, software maintained or operated by any of the State entities, systems,

equipment, Documentation, information, reports, or data of any kind (hereinafter “Information™),

the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsibllity to assure the protection of information

from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State usc and that at no time shall the Contractor access or attempt to access any
information without having the express authority to do so.

¢. That at no time shall the Contractor access or atternpt to access any information in a
manner inconsistent with the approved policies, procedures, and /for agreements relating
10 system entry/access.

d. That all software licensed, developed, ar being ¢valuated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engincered, rented, or sold, and that
at all times the Contractor must use utmost care to protect and keep such software
strictly confidential in accordance with the license or any other Agreement executed by
the State. Only equipment or sofiware owned, licensed, or being evaluated by the State,
can be used by the Contractor. Personal software (including but not limited to palmtop
sync software) shall not be installed on any cquipment.

e. That if the Contractor is found to be in violation of any of the above-stated rules, the
User may face removal from the State Contract, and/or criminal or civil prosecution, if
the act constitutes a violation of law.

17.2 EMAIL USE

e-mail and other clectronic communication messaging systems arc State of New Hampshire
property and are to be used for business purposes only. Email is defined as “intenal Email
systems" or “State-funded Email systems.” the Contractor understand and agree that use of email
shall follow State standard policy (available upon request),

17.3 INTERNET/INTRANET USE '

The Intemnet/Intranet is to be used for access to and distribution of information in direct support of
the business of the State of New Hampshire according to State slandard policy (available upon
request),
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17.4 REGULATORY GOVERNMENT APPROVALS
The Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

17.5 INSURANCE CERTIFICATE

The Insurance Certificate should note the Certificatc Holder in the lower left hand block
including State of New Hampshire, Department Name, name of the individual responsible for the
funding of the ¢ontracts and his/her address.

17.6 EXHIBITS
The Exhibits referred to, in and attached to the Contract are incorporated by reference as if fully
included in the text. :

17.7 VENUE AND JURISDICTION
Any action on the Contract may only be brought in the State of New Hampshire, Merrimack
County Superior Court.

17.8 SURVIVAL

The terms, conditions and warranties contained in the Contract that by their context are intended
to survive the completion of the performance, cancellation or termination of the Cantract shall so
survive, including, but not limited to, the terms of the Exhibit D Section 5: Records Retention
and Access Requircments, Exhibit D Section 6: Accounting Requirements, and Information
Technology Provisions -Section 11: Use of State's Information, Confidentiality and Information
Technology Provisions - Section 13: Termination which shall all survive the termination of the
Contract.

17.9 FORCE MAJEURE

Neither the Contractor nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and
acts of War, epidemics, acts of Government, fire, power failures, nuclear accidents, earthquakes,
and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include the Contractor’s
inability to hire or provide personnel needed for the Contractor’s performance under the
Contract.
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17.10 NOTICES .

Any notice by a party hereto to the other party shall be deemed to have been duly delivered
or given at the time of mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

TO THE CONTRACTOR: TO STATE:

MTX GROUP INC STATE OF NEW HAMPSHIRE

DAS NOBLE ' DEPT. OF INFORMATION TECHNOLOGY
320 HIGHGATE DRIVE 27 HAZEN DRIVE

SLINGERLANDS, NY 12159 CONCORD, NH 03301

TEL: 518-229-6350 TEL: (603) 230-3453

E.MAIL: das@mxb2b.com

17.11 DATA PROTECTION

Protection of personal privacy and data shall be an integral part of the business activities of
the Contractor to ensure there is no inappropriate or unauthorized use of State information at
any time. To this end, the Contractor shall safeguard the confidentiality, integrity and
availability of State information and comply with the following conditions;

a. The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of personal data and non-public data. Such security measures shall
be in accordance with recognized industry practice and not less stringent than the
measures the Contractor applies to its own personal data and non-public data of
similar kind.

b. All data obtained by the Contractor in the performance of this contract shall become
and all personal data shall be encrypted st rest and in transit with controlled zccess.
Unless otherwise stipulated, the Contractor is responsible for encryption of the
personal data.

d. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the
Contractor. The level of protection and encryption for all nen-public data shall be
identified and made a part of this contract.

e. At no time shall any data or processes — that either belong to or are intended for
the use of the State or its officers, agents or employees — be copied, disclosed or

2018-152 [T Provisions - Pak 2 Page 32 0f 36
Contractor Initials: 42 4,{
" Date: _S [ \El




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
DoIT CONTRACT #2018-152

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

17.12.

retained by the the Contractor or any party related to the Contractor for subsequent use
in any transaction that does not include the State.

f. The Contractor shall not use any information collected in connection with the
service issued from this proposal for any purpose other than fulfilling the service.

DATA LOCATION

The Contractor shall provide its services to the State and its end users solely from data
centers in the U.S. Storage of State data at rest shall be located solely- in data centers in the

U.s.

The Contractor shall not ailow its persornel or contractors to store State data on

portable devices, inciuding personal computers, except for devices that are used and kept
only at its U.S. data centers. The Contractor shall permit its personnel and contractors to
access Statc data remotely only as required to provide technical support.

17.13,

SECURITY INCIDENT OR DATA BREACH NOTIFICATION

The Contractor shall inform. the State of any sccurity incident or data breach in accordance
with NH RSA 359-C.
Contact;

Daniel J. Dister, CISSP

Chief Information Security Officer

NH Department of Information Technology
Office: 603-223-5734 Cell: 603-931-9234
Daniel.Dister@doit.nh.gov

a. Incident Response: the Contractor may need to communicate with outside partics
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by
law or contained in the contract. Discussing security incidents with the State should be
handled on an urgent as-needed: basis, as part of the Contractor communication and
mitigation processes as mutually agreed upon, defined by law or contained in the
coniract.

b. Security Incident Reporting Requirements: the Contractor shall report & security
incident to the appropriate State identified contact immediately as defined in the SLA.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a
confirmed data breach that affects the security of any State content that is subject to
applicable data breach notification law, the Contractor shall (1) promptly notify the
appropriate State identified contact within 24 hours or sooner, unless shorter time is
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required by applicable law, and (2) take commercially reasonable measures to address
the data breach in a timely manner,

17.14. BREACH RESPONSIBILITIES
This section only applies when a data breach occurs with respect to personal data within the
possession or canirol of the Contractor.

a. The Contracior, unless stipulated otherwise, shall immediately notify the
appropriate State identified contact by telephone in accordance with the agreed upon
security plan or security procedures if it reasonably believes there has been a security
incident,

b. The Contractor, unless stipulated otherwise, shall promptty notify the appropriate
State identified contact within 24 hours or sooner by telephone, unless shorter time is
required by applicable law, if it confirms that there is, or reasonably believes that there
has been a data breach. the Contractor shall (i) cooperate with the State as reasonably
requested by the State to investigate and resolve the data breach, (2) promptly
implement necessary remedial measures, if necessary, and (3) document responsive
actions taken related to the data breach, including any post-incident review of events
and actions taken to make changes in business practices in providing the services, if
neccssary.

c. Unless otherwise stipulated, if a data breach is a direct result of the Contractor’s
breach of its contract obligation to encrypt personal data or otherwise prevent its
release, the Contractor shall bear the costs associated with:

(1) the investigation and resolution of the data breach;

(2) notifications to individuals, regulators or others required by State law;

" (3) a credit monitoring service required by State (or federal) law;

(4) a website or a toll-free number and call center for affected individuals
required by State law — all not to exceed the average per record per person cost
calculated for data breaches in the United States (currently $201 per
record/person) in the most recent Cost of Data Breach Study: Global Analysis
published by the Poncmon Institute17 at the time of the data breach; and
(5) complete all corrective actions as reasonably determined by the Contractor
based on root cause; all {(1) through (5)] subject to this Contract's limitation of
liability.

17.15. NOTIFICATION OF LEGAL REQUESTS

The Contractor shell contact the State upon receipt of any electronic discovery, litigation
holds, discovery searches and expert testimonies related to the State's data under this
coniract, or which in any way might reasonably require access to the data of the State. the

[
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Contractor shall not respond to subpoenas, service of process and other legal requests related
to the State without first notifying the State, unless prohibited by law from providing such
notice.

17.16. ACCESS TO SECURITY LOGS AND REPORTS

The Contractor shall provide reports to the State in a format as agreed to by both the
Contractor and the State. Reports shall include latency statistics, user access, user access IP
address, user access history and security logs for all State files related to this contract.

17.17. CONTRACT AUDIT

The Contractor shall allow the State to audit conformance to the contract terms. The State
may perform this audit or contract with a third party at its discretion and at the State’s
expense.

17.18. DATA CENTER AUDIT

The Contractor shall perform an independent audit of its data centers at least annually at its
expense, and provide a redacted version of the audit report upon request. the Contractor may
remove its proprietary information from the redacted version. A Service Organization
Control (S8OC) 2 audit report or approved equivalent sets the minimum level of a third-party
audit.

'17.19. ADVANCE NOTICE

The Contractor shall give advance notice (to be determined at the contract time and included
in the SLA) to the State of any upgrades (e.g., major upgrades, minor upgrades, system
changes) that may impact service availability and 'performance. A major upgrade is a
replacement of hardware, software or firmware with a newer or better version in order to
bring the system up to date or to improve its characteristics. It usually includes a new version
number,

17.20. SECURITY

The Contractor shall disclose its non-proprietary security processes and technical iimitations
to the State such that adequate protection and flexibility can be attained between the State
and the Contractor. For cxample: virus checking and port sniffing — the State and the
Contractor shall understand each other’s roles and responsibilities.

17.21. NON-DISCLOSURE AND SEPARATION OF DUTIES

The Contractor shall enforce separation of job duties, require commercially reasonable non-
disclosure agreements, and limit staff knowledge of State data to that which is absolutely
necessary to perform job duties.
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17.22, IMPORT AND EXPORT OF DATA

The State shall have the ability to import or export data in piecemeal or In entirety at its
discretion without interference from the Contractor. This includes the ability for the State to
import or export daia to/from other service providers.

17.23, RESPONSIBILITIES AND UPTIME GUARANTEE

The Contractor shall be responsible for the acquisition and operation of all hardware,
software and network support related to the services being provided. The technical and
professional activities required for establishing, managing and maintaining the environments
are the responsibilities of the Contractor. The system shall be available 24/7/365 (with
agreed-upon maintenance downtime), and provide service to customers as defined in the
SLA.

17.24. RIGHT TO REMOVE INDIVIDUALS

The State shall have the right at any time to require that the Contractor remove from interaction
with State any the Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of its
determination, and the reasons it requests the removal. If the State signifies that a potential
security violation exists with respect to the request, the Contractor shall immediately remove
such individual, the Contractor shall not assign the person to any aspect of the contract or future
work orders without the State’s consent.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
CONTRACT 2018-152
PART 3

1.0 INTRODUCTION

Problem Statement The State of New Hampshire is tasked to meet and improve the overall goals of
customer relationship management. Currently New Hampshire state sgencics and services do not have a
common shared platform that can offer real-time¢ summaries, stored customer data, or automated and
intuitive reporting tools to perform standard regulation activities.

Goals — The State will secure a contract with a vendor that provides an Enterprise solution software
which resides inside a corporate firewall and is managed by a web-base (cloud applications) and hosted
by a CRM provider. New Hampshire state agencies will be able to access data online via the provider's
secure services. In order to achieve this, Statc has undertaken the initiative to procure a CRM software
that is highly scalable and customizable, allowing New Hampshire State agencies and services to gain
actionable citizen insights with a back-end analytical engine, streamline operations and personalize
customer services based on a customer’s known history and prior interactions with state agencies,

Project Overvicw
The State is set to purchase a service through Carahsoft Technology Corparation. Carahsoft is an
authorized reseller for Salesforce.com Government. The Contractor, MTX GROUP INC, will be

assisting the State with the following pilot implementations:

i. Statc of New Hampshire Governor’s Office of Child Advocacy Incident Management

Platform
-2 State of New Hampshire Governor's Citizens Services Constituent Correspondence
Platform
3. Professional Services for adding new State Agency Implementations.

These implementationﬂ's will include Workflows and Notifications, Approval Processes, Process
Automation, and Reports & Dashboards.

Statement of Work

The Contractor, MTX GROUP INC., will assist the State with the CRM integration for the Office of
Childcare Advocacy Incident Management and the Office of Citizen Services Constituent
Correspondence, MTX GROUP INC. will provide technical expertise as consultant support to the State
and leverage the power of the Salesforce Lightening Service Cloud platform for rapid application of State
services processes, accelerated timelines, faster lime-to-service resolution; streamline complex processes
across arganizations and business systems; and eliminate workplace inconsistencies.

State of NH Contract 2018-152
Introduction — Part 3
Date: S/M1{13
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
CONTRACT 2018-152
PART 3}

General Project Assumptions

The Contractor will provide project tracking tools and templates to record and manage Issues,

- Rigks, Change Requests, Requirements, Decision Sheets, and other documents used in the

management and tracking of the project. The State and the Contractor’s Project Managers will
review these tools and templates and determine which ones will be used for the project. Training
on these tools and emplates will be conducted at the start of each phase in which they will be
used.

Prior to the commencement of work on Non-Software and Written Deliverables, the Contractor
shall provide to the State a template, table of contents, or agenda for Review and prior approval
by the State, -

The Contractor shall ensure that appropriate levels of security are implemented and maintained
in order to protect the integrity and reliability of the State’s Information Technology resources,
information, and services.

The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally
accepting 2 Deliverable, the State reserves the right to reject any and all Deliverables in the
event the State detects any Deficiency in the System, in whole or in part, through completion of
all Acceptance Testing, including but not limited to, Software/System Acceptance Testing, and
‘any extensions thereof.

Pricing for Deliverables is set forth in Exhibit B: Price and Payment Schedule. Pricing will be
effective for the Term of this Contract, and any extensions thereof,

Remainder of this pege intentlonaily Ieft blank

State of NH Contract 2018-152
Introduction - gan 3
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION
CONTRACT 2018-152
PART 3 - EXHIBIT A
CONTRACT DELIVERABLES

EXHIBIT A: CONTRACT DELIVERABLES

2.0 DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Name . ) Deliverable Projected
Activity, Deliverable, or Milestone Type Delivery
Date
PLANNING AND PROJECT
MANAGEMENT
Sales Team Transition to Project Team Prepare
for Kickoff Conduct Project Kickoff Meeting
[Assemble Team, Setup Users and Environment N
Project Kick-Off  [Collect Project Objectives Collect Challenges Soft:‘l:re /612018
with Existing Systems I[dentify Project Success
Criteria Prepare for Workshops
Identify Service Process - Case Intake -
Correspondence  Identify Key  Business
Information (Fields & Objects) Identify Data 711372018
K C?::ln%akz f Validation Requirements Identify Custom Form Soth?v:re
nowledge Transier Configurations, Identify Workflow
JRequiremcnts. Identify Scheduling Requirements
lidentify Compliance and Legislation Reporting
Reportin Requirements by Type of Case by Agency by
wﬁl’rmf Incident Type by Open, Pending and Close Case Non 712012018
P type by duration of case Identify Opcrations and Software
Third-Party Reporting Requirements
Determine  Security  Method  Determine
Gather Rote Based \organizstion Wide Settings Determine User Non 77202018
Re ef“ ty s Preferences Identify Roles and Profiles Develop Software
quiremen Sharing Rules

State of NH Contract 2018-152
Exhibit A- Coptract Delivegables — Part 3
RIitY
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION
CONTRACT 2018-152
PART 3 - EXHIBIT A
CONTRACT DELIVERABLES

Document Case
Management Type
and Workflow
(User Stories)

ocument business requirements for case type
and workflow based on business rules and User
Stories  collected during . business process
workshop into MTX GROUP [INC.'s. Project
Force. Each requirement will include business
value, theme, and priority. The categories will
include: configuration, workflow, reporting, code,
process, training, and integration requirements.

Written

772012018

Gap Analysis of
Requirements vs.
Scope and Budget

Identify any differences between the Project’s
scope, level of effort estimates or budgetary
impact as estimated in the Statement of Work and
the identified Requircments identified during the
Business Process Reviews. Review all gaps with
Client to reduce scope or increase the timeline
and budget.

Written

7/26/2018

Solution Design

Develop a solution design at a high level based
on the level of complexity as determined in the
business process workshops. Sclution Design
may include: Functional Summary - a wireframe
or document describing the process flow or use
case at a high level. Technical Approach -
description of technical components including
sccurity and authentication, data model, database
storage and integration architecture. Peer-
reviewed by MTX GROUP INC. architect team
(for projects requiring a technical &pproach).
Present solution design to client.

Non
Software

7/26/2018

MTX GROUP INC.
Design Review

Independent review of designed solution
proposed to meet customer requirements by MTX
GROUP INC. architect tecam. This review will
assess the viability, usability, performance factors
of the solution versus industry best practices.

Non
Software

7/26/2018

Sprint Planning:

Sprint Planning includes determining the teams’
development capacity, goals for the sprint, and
election of the highest priority Designed user

ories that will fit within the Sprint. Records
will be ciean prior to record upload into
Salesforce.

Non
Software

7/26/2018

Client Design Review:

Review functional and technical design with
stakeholders.

Non
Software

7312018

State of NH Contract 2018-152

Exhibit tract Delivergblcs — Part 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
CONTRACT 2018-152
PART 3 - EXHIBIT A
CONTRACT DELIVERABLES

‘ Standard & custom fields to track on constituent

Constituents Contact [Records Complete Activity Tracking. Non
Information: Assumptions: The State will provide records in Software
[Excel or XML format

8§/01/2018

Records will Configure Salesforce for Qutlook to
Emall System Qutlook finclude creation of Cases. This includes creation Noo

Integration for Cases: Jof routing addresses, Salesforce settings and Software
ltesting.

8/08/2018

Provide training to Client's administrator on
installation of the SFQO plug-in and setup.
_ Training includes discussion of emails related
Tralning list, automatic activity generation, storage of
attachments, etc. Client will be responsible for
installing Salesforce for Outlook on end user's
computers and providing end-user training.

Non
Software

8/152018

; Intake Form Origin: automatically create Cases
rom one designated Email address and one Web
orm Assignment Rules: new Cases will
utomatically go to Queues based on type and be

assigned automatically to Users  Automatically

send a reply upon receipt Case to the submitter.

Intake Form for Full email capability for sending replies from

< Submitting a Salesforce.com or Outlook and assigning to cases

Complaint: Configure the Case page with approximately 5-10
custom fields Multiple Case Types will be
supported from a singte form such as: Problems,

Research Help, and Process Questions Data

Fields to Include: Data fields will include Case

D # (generated); Staff Workflows and

INotifications

Non
Software

8/09/2018

. INSTALLATION

Setup salesforce.com workflows to automatically
update records and send emails based on
requirements. Create associated email templates.
MTX GROUP INC. will create up to (4)
Workflows and (1) template with Notifications as
part of this pilot SOW.  Assigned, Date of
contact, Date of Response

Non
Software

Workflows and
Notifications:

8/10/2018

State of NH Contract 2018-152
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION
CONTRACT 2018-152
PART 3 - EXHIBIT A’
CONTRACT DELIVERABLES

Approval Processes:

Setup salesforce.com approval process workflows
to automate the submission and approval of
different requests based on requirements. Create
mssociated email templates. MTX GROUP INC.
will Set up Onc Approval Process as part of
sCope. '

Non
Software

8/10°2018

Proc&s Automation:

Automate full business process with advance
logic allowing the system to collect data based on
wizard like functionality. This effort will leverage
Salesforce Lightning Process for Reports and
Dashboards

Non
Software

8/10/2018

Reports and
Dashboards:

Leverage Salesforce.com’s flexible analytics
functionality to create custom Reports and
Dashboards. Assumptions: Client will provide
report specifications in advance, MTX GROUP
INC. will allow for one iteration of changes.
Further changes will be the responsibility of the
Client. Client accepts Salesforce's standard report
formatting as acceptable to meet reporting needs.
Any formatting outside the scope of that able to
be done within Salesforce out of the box
capabilities is out of scope.

Non

Software

8/142018

Security Setup:

Setup/Modify Org Wide Security Setup/Modify
User Profiles Setup/Modify Object/Field Level
Access Setup/Modify Data Sharing Rules

Non
Software

71232018

State of NH Contract 2018-152
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STATE OF NEW HAMPSHIRE

CRM INTEGRATION
CONTRACT 2018-152
PART 3~ EXHIBIT A
CONTRACT DELIVERABLES

DEPARTMENT OF INFORMATION TECHNOLOGY

Web Services
Integration:

Consultant will construct a webs services
integration between COA Website and
Salesforce.com. Assumptions: A method is a
web services call to view or update data. Client
is responsible for providing access to a web
service or open API. This service will leverage
standard integrations protocols (SOAP, REST,
[XML). Client will provide clear documentation
on how to call the integration services. Client is
responsible for any firewall work to ensure
Salesforce has access to these services. Client is
responsible for maintaining the quality and
integrity of data involved in integrations where it
is mutually understood as required for the
integrations to function as designed. This
includes data inside of salesforce.com.
Assumptions: 1 State Web Developer/IT resource
will support Web Service Integration who
validate integration protocols (SOAPS, REST,

XML)

Non
Software

77232018

State of NH Contract 2018-15
Exhibit A- q tract Deliverables — Part 3
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION
CONTRACT 2018-152
PART 3 - EXHIBIT A
CONTRACT DELIVERABLES

Data Migration:

MTX GROUP INC. will conduct two tests and
one production ioad of this data into Salesforce:
Existing Constituent Contacts. Data Migration
ssumptions:  Client will extract data from
legacy system(s) and provide one clean CSV file
er Salesforce.com object for loading data into
Salesforce.com. {An object is the equivalent of a
table such es accounts, contacts, or Products).
Client will be responsible for data cleansing, de-
duplication or other transformations of data.
TX GROUP INC. will work with client to map
data from legacy systems and will conduct two
est loads into a salesforce test environment.
Client will inspect test load and will identify any
data load problems. MTX GROUP INC. will
solve problems and perform the load into
roduction environment. If additional data loads
¢ required, additional timefexpense will be
required. A unique record identifier for each
reccord and  straightforward method  for
determining record ownership will be provided in
the CSV file All data to be loaded is supported by
the application's existing data types.

Non
Software

7/24/72018

Software
Configuration

Provide Software Installed, configured, and
Operational to Satisfy State Requirements.

Software

TESTING

Test Plan:

Develop an overall test plan to define how the
Lpplication will be tested and who will be
esponsible for each phase of testing.

Written

71262018

. Testing

Conduct Integration Testing and User Acceptance
Testing

Non
Software

8/21/2018

Sprint Testing:

Work jointly with Client to unit test and facilitate
user acceptance testing in each Sprint in order to
ensure the definition of done has been met for
leach project initiative, 1) State of New
[Hampshire Governor's Office of Child Advocacy
Platform and 2) State of New Hampshire
Governor's  Citizens  Services  Constituent
Correspondence Platform. This includes time for
defect resolution for each user story.

Non
Software

8/21/018

Siate of NH Contract 2018-152
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
CONTRACT 2018-152
PART 3 - EXHIBIT A
CONTRACT DELIVERABLES

[Perform  Production Tests, Test In-bound and Non

Production Tests Ly o nd Interfaces Software

82172018

SYSTEM DEPLOYMENT

Deploy custom code and configurations from
Sandbox to Production environment. Assumes
code migration to an active production org with
existing code and live business data.. Effon Non
includes:  deployment  preparation  and Software
troubleshooting, deployment and post go-live
support. (Converted data loaded into production
environment)

Cutover to New
- Software
Deploy Application

87222018

MTX GROUP INC. will conduct training
session(s) to teach end users how to use the .

Conduct system. Each session will last up to 4 hours.. Non
End User Training  |Classes can be in person or virtual. Assumptions: Software
Client is responsible for course logistics for
onsite training.

B/15/2018

IMTX GROUP INC. will creare custom training
materials to address the unique needs of the
Client's business process. Where possible, MTX
GROUP INC. will leverage existing materials
[and customize for current project. The materials
delivered will be in the form of PowerPoint
presentation for instructors. Creation of end user
training manual is not in scope, but is available
for an additional charge. Materials will be in
English only.

Training Materials: Written

8/15/2018

Monitor project work items, accomplishments,
risk, issues, budget and schedule on a daily basis
Project Management: o ensurc project stays on track. Provide a brief
weekly status of hours remaining and work

Non
Software

83112018

completed.

OPERATIONS

State of NH Contract 2018-152
Exhibit A- Contract Deliverables — Part 3 ,
o DR //
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOQLOGY

CRM INTEGRATION
CONTRACT 2018-152
PART 3 — EXHIBIT A
CONTRACT DELIVERABLES

Post Go-Live Support:

Within the wartanty period, MTX GROUP INC.,
will provide user and technical support to address
any defects that arise after the application has
been moved to production. All services will be
provided over the phone or via web conference,
MTX GROUP INC. will do their best to respond
to ali requests within 24 hours. MTX GROUP
INC. will endeavor to complete the work as soon
as possible, but does not guarantee any specific
resolution time.

Non
Software

8/31/2018

Final Project Closure

Wrap-up project with the Client.  Review
outstanding requirements, bugs, deliverables and
issues and determine follow-up actions.

Conduct Project Exit Meeting

Non
Software

8/31/2018

State of NH Contract 2018-152
Exhibi{ A- Contract Deliverables — Part 3
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION
CONTRACT 2018-152
PART 3 -EXHIBIT B
PRICE AND PAYMENT SCHEDULES

EXHIBIT B: PRICE AND PAYMENT SCHEDULE
1. PAYMENT SCHEDULE
1.1 NOT TO EXCEED

This is a Not to Exceed (NTE) Contract with & maximum Contract value indicated in the Contract
Part 1, P-37 General Provisions - Block 1.8: Price Limitation for the period between the Effective
Date through the date indicated in Part 1, P-37 General Provisions - Block 1.7: Completion Date.
The Contractor shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow the Contractor to invoice the State for the following activitics,
Deliverables, mitcstones, and Change Orders for profcss:onal scrvices appearing in the price and

payment tables below:

-

Milestone payments will be made upon completion of each milestone.

Price and Payment Table

MILESTONE PAYMENT SCHEDULE

Involee
Amount

Prajected
Date

Initiative: 1. State of New Hampshire Governor’s Office of Child Advocacy Incident Management

Platform

Sales Tcam Transition to Project Team Prepare for

Kickoff Conduct Project Kickoff Meeting
Kick-off Lkssemble Team, Setup Users and Environment
Milestone Payment 1 [Collect Project Objectives Collect Challenges with
Existing Systems Identify Project Success Criteria
Prepare for Workshops

519,540.00

7/18/18

A presentation describing the overall solution at a
high-levet tailored for a management audience.
This document provides an overview of the
technical architecture, functional architecture,
integration architecture, object model and key
features.. A solution design presentation typically
includes: Functional architecture (process flow, a
concept drawing, functional map, etc.) Object
model / entity-relationship diagram (ERD)
[ntegration inventory and architecture Functional
summary of key requirements/components

Solution Design
Milestone Payment 2

519,540.00

7/31/18

State of NH Comracl 2018-152

Exhlbx §nent Schedule + Part 3
Date /I/

Contmctor actor’s Initials Page 12 of 46




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION
CONTRACT 2018-152
PART 3 -EXHIBIT B
PRICE AND PAYMENT SCHEDULES

Production
Deployment
Milcstone Payment 3

IApplication is complete and migrated 10 the
production environment. MTX GROUP INC. has
completed its responsibilities to prepare Client for
Go Live.

$19,540.00

8/31/18

Platform

Inittative: 2. State o

f New Hampshire Governor’s Citizens Services Const

ituent Correspondence

Kick-off
Milestone Payment 1

Sales Team Transition to Project Team Prepare for
Kickoff Conduct Project Kickoff Meeting
Assemble Team, Setup Users and Environment
Collect Project Objectives Collect Challenges with
Existing Systems Identify Project Success Criteria
Prepare for Workshops

$19,540.00

7/18/18

Solution Design
Milestone Payment 2

A presentation describing the overall solution at a
high-level tailored for 2 management audience.
This document provides an overview of the
technical architecture, functional architecture,
integration architecture, object model and key
features. A solution design presentation typically
includes: Functional architecture (process flow, a
concept drawing, functional map, etc.) Object
model / entity-relationship diagram (ERD)
Integration inventory and architecture Functional
summary of key requirements/components

$19,540.00

7/31/18

Production
Deployment
Milestone Payment 3

Application is complete and migrated to the
production environment. MTX GROUP INC. has
completed its responsibilities to prepare Client for
Go Live.

$19,540.00

8/31/18

Deliverable Not to Exceed Total

$ 117,240.00

MTX GROUP INC. OnDemand Professional
Services /State Agency Implementations

$107,760.00

Total for all Prﬁfesslonal Services

$225,000.00

State of NH Contract 2018-152

Exhibit B - Payment Schedule - Part 3
Dave: ST D Y4
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
CONTRACT 2018-152
PART 3 -EXHIBIT B
PRICE AND PAYMENT SCHEDULES

1.2 Future Vendor Rates

MTX GROUP INC, OnDemand professional services shall only be executed when additional
project work is requested through a SOW at an agreed pre-negotiated hourly vendor rate. This
is a blended rated which includes travel, lodging, and miscellaneous expenses.

MTX GROUP INC.'s hourly rate is for add-on'(future services) available to purchase as
additional Scope of Work with an ability to purchase more services as needed.

WHEREAS, The Vendor agrees to provide additional OnDemand professional services for the
continuation of State Agency implementations anticipated in SFY2019 — SFY2022.

Table'1.2.1 ACTIVITIES, DELIVERABLES, or MILESTONE

OnDemand Professional Services:

¢ DolT will provide detailed statements of work for the OnDemand
requested professional services.

s MTX GROUP INC. at no cost to the State will provide fixed cost
proposals for the professional services.
Upon acceptance, The State will pay 50% upfront with a 10% holdback
The last 50% will be paid with a 10% hold back when the professional
service Is delivered to production,

¢ The 20% will be paid after a 90 day warranty period.

The professional services being proposed include additional MTX GROUP
INC. OnDemand Support Services only to be executed when additional
project work is reguested to support on-going applications and user adoption.
The professional services will be defined in change orders and accepted by
the State.

State of NH Contract 2018-152
Exhibit B - Payment Schedulgr™— Part 3
Date: S/ [
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STATE OF NEW-HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
CONTRACT 2018-152
PART 3 -EXHIBIT B
PRICE AND PAYMENT SCHEDULES

The State and Contractor agree to the following rates in the event the contract is extended as described in
Part 2 - Section 2: CONTRACT TERM.
Table 1.2.2: Future Vendor Rates Workshect

The New Hampshire State Fiscal Year runs from July 1 through June 30 of the following

calendar year.
Position Title SFY 2019 | SFY 2020 | SFY 2021 | SFY 2022

Project Manager £150.00 £160.00 $175.00 5185.00

Technical Architect $175.00 $185.00 $195.00 $210.00

Technical Consultant | $150.00 $160.00 | $i75.00 $185.00

Salesforce Developer | $110.00 $120.00 $130.00 $145.00

QA Engineer $90.00 $95.00 $100.00 $105.00

Trainer £150.00 $155.00 $165.00 $175.00

Note: The Contractor’s future professional services shall not exceed the total amount of $107,760.00

2. CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount indicated
in the P-37 General Provisions Block 1.8 (“Price Limitation”). ‘The payment by the State of the total
Contract price shal! be the only, and the complete reimbursement to the Contractor for Services or
Deliverables as permitted by the Contract incurred by the Contractor in the performance hereof.

The State will not be responsible for any trave] or out of pocket expenses incurred in the performance of
the Services under this Contract.

3. INVOICING

The Contractor shafl submit correct invoices to the State for all amounts to be paid by the State. All
invoices submitted shall be subject to the State’s prior written approval, which shell not be unreascnably
withheld. The Contractor shall only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in a format as determined by the State and contain detailed information,

State of NH Contract 2018-152
Exhibit B ~ Payment Scmd;l]/— Part 3

Date: S/2V/\4
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including without limitation: itemization of each Dcliverable and identification of the Deliverable for which
payment is sought, and the Acceptance date triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt, [nvoices will not be backdated
and shall be promptly dispatched.

. Invoices shall be sent to:
Department of Information Technology
Accounts Payable
27 Hazen Drive
Concord, NEW HAMPSHIRE 03110

4. PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with the State Treasury for ACH
payments:

J L0V, tate-vi i t
[f ACH is not available payments shall be sent to the folloﬂving address:
Billing and Payment Remittance
MTX GROUP INC.

320 Highgate Drive
Slingersiands, NY 12159

5. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS
The State may apply credits due lo the State arising out of this Contract, against the Contractor’s invoices
with appropriate information attached.

State of NH Contract 2018-152
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7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) for each Deliverable applied to the milestone amount as set
forth in the Pricc'and Payment Table, Exhibit B until successful conclusion of the Warranty Period.

The holdback will be rcleased to MTX GROUP INC. when the State determines that the Defective or
non-performing component of the System has been resolved.

State of NH Contract 2018-152
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EXHIBIT C: SPECIAL PROVISIONS

There are no changes to the Terms outlined in the P-37.

State of NH Contract 2018-15
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EXHIBIT D: ADMINISTRATIVE SERVICES

1. TRAVEL EXPENSES
The Contractor must assume all reasonable travel and related expenses. All labor rates will be
“fuily loaded”, including, but not limited to: meals, hotel/housing, aitfare, car rentals, car mileage,
and out of pocket expenses,

2. SHIPPING AND DELIVERY FEE EXEMPTION
The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

3. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the State will provide the
Contractor with access to ali program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete the
contracted Services.

The State will use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to 2llow the Contractor to perform its obligetions under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials, reports,
and other work in progress relating to this Contract. Upon cxpiration or termination of the
Contract with the State, the Contractor shall turn over all Stalc-owned documents, material,
reports, and work in progress relating to. this Contract to the State at no additional cost to the
State. Documents must be provided in both printed and electronic format.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS
The Contractor shall agree to the conditions of all applicable State and federal laws and regulations,
which are incorporated herein by reference, regarding retention and access requirements, including
without limitation, retention policies consistent with the Federal Acquisition Regulations (FAR)
Subpart 4.7 Contractor Records Retention.

The Contractor and its Subcontractors shall mammn books, records, documents, and other evidence of
accounting procedu:es and practices, which properly and sufficiently reflect all direct and indircct
costs invoiced in the performance of their respective obligations under the Contract. The Contractor
and its Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to any litigation matters regarding the Contract

State of NH Contract 2018-152
Exhibit D — Administrative S&rvices — Part 3

Date: %[}3\ 3 /‘74 .
Contractor’s Initials 2 Page 19 of 46



-

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION
CONTRACT 2018-152
PART 3 - EXHIBIT D
ADMINISTRATIVE SERVICES

shall be kept for one (1) year following the termination of all litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Merrimack County of the State of New Hampshire, unless atherwise agreed by the
State. Delivery of and access to such records shall be at no cost to the State during the three (3) year
period following termination of the Contract and one {1} year term following litigation relating to the
Contract, including all appeals or the expiration of the appeal period. The Contractor shall include
the record retention and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor’s cost structure and profit factors shall be excluded from the State’s
review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost struciure or profit factors. -

ACCOUNTING REQUIREMENTS

The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles. The costs applicable to the Contract shall be ascertainable from the
accounting system and the Contractor shall maintain records pertaining to the Services and all other
costs and expenditures.

State of NH Contract 2018-152
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EXHIBIT E: IMPLEMENTATION SERVICES

[. PROJECT MANAGEMENT
The State believes that effective communication and reporting arc essential to Project success.

The Contracior Key Project Staff shall participate in meetings as requesied by the State, in accordance
with the requirements and terms of this Contract.

a. Introductory Meeting: Participants will include the Contractor’s Key Project Staff and State Project
leaders from both Department of Justice and the Department of Information Technology. This
meeting will enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting: Partiéipants will include the State and the Contractor’s Project Team and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

c. Status Meetings: Participants will include, at the minimum, the Contractor's Project Manager and the
State Project Manager. These meetings wiil be conducted at lcast bi-weekly and address ovcralt
Project status and any additional topics needed to remain on schedule and within budget. A status
and error report from the Contractor shall serve as the basis for discussion.

d. The Work Plan; must be reviewed at each Status Mecting and updated, at minimum, on a bi-weekly
basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f. Exit Meeting: Participants will include Project leaders from the Contractor and the State. Discussion
will focus on lessons leamed from the Project and on follow up options that the State may wish to
consider.

The State expects the Contractar to prepare agendas and background for and minutes of mectings.
Background for each status meeting must include an updated Work Plan. Drafling of formal
presentations, such as a presentation for the kickoff meeting, will also be the Contractor’s responsibility.

State of NH Contract 2018-152
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The Contractor’s Project Manager or the Contractor’s Key Project Staff shail submit monthly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Contractor’s Project Manager shall assist the State’s Project Manager,
or itself produce reports related to Project Management as reasonably requested by the State, all at no
additional cost to the State. The Contractor shall produce Project status reports, which shall contain, at a
minimum, the following:

R A ol o

Project status related to the Work Plan;

Deliverable status;

Accomplishments during weeks being reported;

Planned activities for the upcoming two (2) week period;
Future activities; and

Issues and concerns requiring resolution. '

Report and remedies in case of falling behind Schedule

As reasonably requested by the State, the Contractor shall provide the State with information or reports
regarding the Praject. The Contractor shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reesonably requested by
the State, all at no additional cost to the State.

2.

IMPLEMENTATION STRATEGY

2.1 Key Components

The Contractor shall employ an indusiry-standard Implementation strategy with a timeline set
forth in accordance with the Work Plan:

The Contractor and the State shall adopt a change management approach to identify and plan
key strategies and communication initiatives.

The Contractor’s team will provide training as defined in Exhibit L - Training Services, which
will be customized to address the State’s specific requirements. Decisions regarding format,
content, style, and presentation shall be made early on in the process, by the State, providing
sufficient time for development of material as functionality is defined and configured.

The Contractor shall manage Project execulion and provide the iools needed to create and
manage the Project’s Work Plan and tasks, inanage and schedule Project staff, track and manage .-,
issues, manage changing requirements, maintain communication within the Project Team, and
report status.

State of NH Contract 2018-152
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2.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management
plan, communication approaches, Project standards and procedures finalized, and team training
initiated. Timing will be structured to recognize interdependencies between applications and
structure a cost effective and timely exccution. Processes will be documented, training
established, and the application will be ready for Implemeniation in accordance with the Work
Plan.

2.3 Change Management and Training
The Contractor’s change management and training services shall be focused on developing

change management and training strategies and plans. Its approach relies on State resources
for the execution of the change management and end wuser training.

State of NH Contract 2018-15
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EXHIBIT F: TESTING SERVICES

The Contractor shall provide the following Products and Services described in this Exhibit F, including but
not limited to:

I. TESTING AND ACCEPTANCE

The Contractor shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. The Contractor will also provide training as necessary to the State staff responsible for test
activities. The Contractor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the State and the
testing of the training materials,

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan. A separate Test Plan and set of test materials will be prepared for cach Software function or module.

All Testing and Acceptance (both business and technicaily oriented testing) shall apply to testing the
System as a whole, (c.g., software modules or functions, and Implementation{s)). This shall include
planning, test scenario and script development, Data and System preparation for testing, and execution of
Unit Tests, System I[ntegration Tests, Conversion Tests, Installation tests, Regression tests, Performance
Tuning and Stress tests, Security Review and tests, and support of the State during User Acceptance Test
and [mplementation.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution. The
Contractor shall also correct Deficiencies and support required re-testing.

LI Test Planning and Preparation

The Contractor shall provide the State with an overall Test Plan that will guide all testing. The
Contractor provided, State approved, Test Plan will include, at .a minimum, identification,
preparation, and Documentation of planned testing, a requirements traceability matrix, test variants,
test scenarios, test cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking
method for reporting actual versus expected results as well as all errors and problems identified
during test execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon the Coniractor's Project Manager’s Certification,
writing, that the Contractor’s own staff has successfully executed all prerequisite Contractor’s testing,
along with reporting the actual testing results, prior to the start of any testing exccuted by State staff.
The State will be presented with a State approved Acceptance Test Plan, test scenarios, test cases, test
scripts, test data, and expected results.

State of NH Contract 2018-152
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The State will commence its testing within (5) days of receiving Certification from the Contractor that
the State's personnel have been trained and the System is installed, configured, complete, and ready
for State tosting. The testing will be conducted by the State in an environment independent from the
Contractor’s development environment. The Conlractor must assist the State with testing in
accordance with the Test Plan and the Work Plan, utilizing test and live Data to validate reports, and
conduct stress and performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Contractor must demonstrate that their testing methodology can be integrated with the State

standard methodology.

1.2 Unit Testing

In Unit testing, the Contractor shall test the application components on an individual basis to
verify that the inputs, outputs, and processing logic of each application component functions
without errors. Unit testing is performed in either the development environment or & testing

environment.

The goal is to find errors in the smallest unit of software before logically linking it into iarger
units. If successful, subsequent testing should only reveal errors related to the integration
between applicable modules. The Contractor will be respansible for conducting the Unit testing of

these modules.

Develop the scripts neéded ‘to Unit Test individual application modules, -
interface(s), and conversion components, S

M Project. specifics, test the provess, and compare with the documeniéd .expected .
f results.. , . . W e , .

For application;modules, conversions, and interfacés: the Contractor texm will.
identify applicable test scripts and installation instructions, adapt them tv thé:

% and diita to conduct a test: the process for test exeoution, ahd the/expectéd results, .

Unit:Tested Modules thai have been tested.fo verify that the inputs, outputs; and.|
processing logic of each application module shall function - without. errors.
Individual detailed.test scripts and inétallation guides list'all therequired sctions’| |

1.3 System Integration Testing
The new System is tested in integration with other application systems (legacy and service providers)
in a production-like environment. System I[ntegration Testing validates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
supports execution of interfaces and business processes. The System Integration Test is performed in

a test environment.

Therough end-to-end testing shall be performed by the Contractor team(s) to confirm that the
Application integrates with any interfaces, The test emphasizes end-to-end business processes and
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It includes all key business processes and interfaces '

being implemented, confirms data transfers with external parties, and includes the transmission or
printing of all electronic and paper documents.

_ Systems integration Testing validates the imcgnmon betwéen the target uppllcauon
‘modutes and othcr systems, and verifies ihai the new Systein meets, deﬂncd
Interface .réquirenients and suppoits excéutiot -of business _processes. “This test’
emphas:zcs end-to-cnd ‘business processcs and the flow of. information across the
-application,
*-implemented, cotifitms data transfers with external parties,: and inclides the,
transmission orpnntmgol‘ all electronic and paperdocumcnts NIRRT |

It includes all key .business processes-.and interfaces, being,

s m— s o | F

Take the lead i in deveIOping the Systems lntegmuon Tost Spccrf' cauons

" Work jointly with the State 1o dcvelop and:.load the data prof‘ iles to. support lhe
test Speeifications.

Work jointly with the State to vnlldalc components of the Lesl. scnpt.-;

Work Jomtly wnh lhc Conlractor o devclOp lhe Systems lntegmtion Tcsl
Specifications. ' -
Work jointly ‘with the Conlractor to dcvclop and load the data pmﬁlw toi|
support the test Speclﬁcnlkms
Work jolntly ‘with the Contractor to validate cornponcnts of“the .test scripls,
modilications, fixes and other System interactions wuh the Contractor supplled
Software Solution. . s
e

" “The lnlr.gmnon-'l‘csted Systcm indicates that al] mlcrl‘aces betwecn the' | .

[E————

applicdtion and the legacy and third-paty systcms interfaces; | nnd npphcanons '
are functioning:properly. . L \
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1.4 Migration Validation Testing
In Conversion Validation Testing, target application functions are validated.

————
I’I

BB The! conversion validation. test. should replicatc the- entire: flow of e
convertcd data through the Software Solution. As the SoRware Solution is
M inerfaced to legacy or third-party applications/interfaces, testing verifics .
P2 that the resulting flow of the converted data through these mu:rfnce poipts
& | performs comrectly: )
“‘:_ 5‘ X For conversions.and interfaces, the, Contractot’s team w:ll exccuu: the apphcable
BRI,  validation tests” and comperc ¢xecution results with ke documenled expccted
'. results. - -
Respohsibllitles 3 Extract and clcnnse. If necessary, the legacy data to be converted in the dam.
u -*"l ~l n ‘}, ﬂﬂ .\ :_?3 3 COI'IVCfSlOI'.IS R i
i Vvalidation-Tested Conversion Programs. “These progmmsw TE&Tu-JE 'c'aﬁVersion
| programs that Have been tested to verify that the resulting converted Icgacy dam
iy performs correctly in the-entire suite of the Application. .

1.5 Installation Testing
In Installation Testing the application components are installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.,

1.6 User Acceptance Testing (UAT)
UAT begins upon completion of the Software configuration as required and user training according to |
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT wil! also serve as a performance and stress test of the System. It may cover any aspeet of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide cvidence that the new System meets the User Aoceptance criteria as defined in the
Work Plan.

The resuits of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.
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FACtiviLy. Descnptlog:h The Sysiem User Acceptance Tests verify System functionalily against predefined”
S YR Acceptance crilerla. that sdpport the suécessiul execuition-of app'rﬁved 'pmccsscs'

L

yntra -tg;‘jtegm: 717 » Provide the State en Acccptance Test, Plon and sclectlon of test 8 scnpts for’ |ho~
poiis ibllmes #°  Acceptance Test. - ' e
PN *  Monitor the execution of the test scnpts and asslst as needed dur[ng the Uscr
Acceptance Test.activitles. - ot
s  Waork Jointly with the State.in des.crminlng lhc rcqutrod actions t‘or problem
resolution., w e

StnteTRespomib!lltich o Approve the. dcvciopmcnt o[ the User Acccptance Tcst Plan and L lhe sct of d data
o TRV R
*' for use during the User Acceptance. Test. - Dy
*  Validate the Acceptance Test énvironment. . :
» Exécute the test scnpls and conduct-User Acccplance Tcst acuvmcs .
s, Dbcument and summaérize Accéplance Tést results.”, M ) .
¢ Work jomlly with ‘the' Contractor in. dclcrmmmg the requm’,d nctlons fnr
problem resolution. " Lo
P . Prowdt: Acccptancc ol' thc vnlldaled Systems ' L )

These results provide evidence. that the few. System ‘meets thc User Aocepmnce
criteria defined in the Work Plan. .

1.7 Successful UAT Completion

Upon successful conclusion of UAT and successful System deployment, the State will
issue a letter of UAT Acceptance and the respective Warranty Period shall commence.

1.8 System Acceptance

Upon completion of the Warranty Period, the State shall issue a Letter of Final System
Acceptance.
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EXHIBIT G: MAINTENANCE AND SUPPORT SERVICES

1. SYSTEM MAINTENANCE

Exhibit G — Not Applicable to this Contract.

Remainder of this page intentionally left blank
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EXHIBIT H: REQUIREMENTS

Exhibit H—Not Applicable to this contract

Remainder of this page intentionally left blank
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EXHIBIT I: WORK PLAN

The Contractor’s Project Manager and the State Project manager shall finalize the Work Plan for
Implementation within 5 days of the planned kickoff date of July &, 2018 and further refine the tasks required
to implement the Project. The elements of the preliminary Work Plan are documentcd in aceordance with the
Contractor’s plan to implement the System. Continued development and management of the Work Plan is a
joint effort on the part of the Coniractor and State Project Managers.

The preliminary Work Plan for Implementation created by the Contractor and the State is set forth at the end
of this Exhibit.

In conjunction with the Contracior's Praject Management methodology, which shall be used to manage the
Project’s life cycle, the Contractor tcam and the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment
Schedule required to implement the Project. It shall also address intra-task dependencies, resource allocations
(both State and Contractor's team members), refine the Project’s scope, and establish the Project’s Schedule.
The Plan is documented in accordance with the Contractor’s Work Plan and shall utilize MICROSOFT
PROJECT or similar tracking software to support the ongoing management of the Project.

1. ASSUMPTIONS
1.1 General

¢« The State shall provide team members with decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document State Staffing
Matrix.

« All State tasks must be performed in accordance with the revised Work Plan.

s All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

+ Any activitics, decisions or issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

s The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

1.2. Project Management

¢ The State shall approve the Project Management Methodology used for the Pro;ect

» The State shall provide the Project Team with rcasonablc access to the State personnel as needed
to complete Project tasks.

« A Project folder created within the State system shall be used for centralized storage and retrieval
of Project documents, work products, and other material and information relevant to the success
of the Project and required by Project Team members. This central repository Is sccured by
determining which team members have access to the Project folder and granting either view or
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read/write privileges. The Contractor’s Project Manager will establish and maintain this folder.
The State Project Manager shall approve access for the State team, Documentation can be stored
locally for the Contractor and State team on a “shared” network drive to facilitate ease and spaed
of access. Final versions of all Documentation shall be loaded to the State System.

» The Contractor assumes that an Alternate Project Manager may be appointed from time to time 10
handle reasonable and ordinary absences of the Project Manager.

D. Conversions .
¢ The Contractor Team's proposal is based on the assumption that the State’s technical team is
capable of implementing, with assistance from the Contractor's technical team, a subset of the
conversions. The Contractor’s Team shall lead the State with the mapping of the legacy Data to
the Contractor’s applications
o Additionally, the Contractor’s Team shall:
1. Provide the State with Contractor's application data requirements and examples, of data
mappings, conversion scripts, and data loaders. The Contractor's Team shall identify the
APIs the State should use in the design and development of the conversion.
2. Provide guidance and assistance with the use of the data loaders and conversion scripls
provided.
3. Lecad the review of functional and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and
Implementation of the conversions.

E. Project Schedule
» The Project is planned for a kick-off start date on July 6%, 2018 with a planned targeted go-live
date of 8/21/18.

A
F. Reporting
¢ The Contractor shall conduct weekly status mectings, and provide reports that include, but are not
limited to, minutes, action items, test results, and Documentation.

G. User Training
¢ The Contracter’s Team shal lead the development of the end-user training plan.
»  Atrain the trainer approach shall be used for the delivery of end-user training.
s The State is responsible for the delivery of end-user training.
» The State shall schedule and track attendance on all end-uscr training classes.

H. Performance and Security Testing
¢ The Contractor's Team shall provide a performance test workshop to identify the key scenarios to
be tested, the approach-and tools required, and best practices information on performance testing.
= The State shall work with the Contractor on all testing as set forth in Contract Exhibit F — Testing
Services.

State of NH Contract 2018-152
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2. ROLES AND RESPONSIBILITIES
A. Contractor Team Roles and Responsibilities

D

2)

3)

Contractor Team Project Executive

The Contractor Team’s Project Executives (Contractor and Subcontractor Project Executives)
shall be responsible for advising on and monitoring the quality of the Services throughout the
Project life cycle. The Project Executive shall advise the Contractor Team Project Manager and
the State’s Project leadership on the best practices for implementing the Contractor Software
Solution within the State. The Project Executive shall participate in the definition of the Project
Plan and provide guidance to the State's Team.

Contractor Team Project Manager

The Contractor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Contractor
Implementation Team. The Contractor Team Project Manager will have the following
responsibilities:

Maintain communications with the State’s Project Manager;

Work with the State in planning and conducting a kick-off meeting;

Create and maintain the Work Plan;

Assign the Contractor Team consultants to tasks in the Implementation Project according to

the scheduled staffing requirements;

Define roles and responsibilities of all the Contractor Team members;

Provide WEEKLY and month update progress reports to the State Project Manager;

Notify the Stale Project Manager of requirements for State resources in order to provide

sufficient lead time for resources to be made available;

» Review task progress for time, quality, and accuracy in order to achieve progress;

» Review requirements and scheduling changes and identify the impact on the Project in order
to identify whether the changes may require a change of scope;

» Implement scope and Schedule changes as authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;

* Inform the State Project Manager and staff of any urgent issues if and when they arise;

* Provide the State completed Project Deliverables and obtain sign-off from the State’s Project

Manager. ‘

_« Manage handofT to the Contractor operational stafT;

Manage Transitlon Services as needed.

Contractor Team Analysis
The Contractor Team shall conduct analysis of requirements, validate the Contractor Team's
understanding of the State business requirements by application, and perform business
requirements mapping:

«  Construct and confirm application test case scenarios;

¢ Produce spplication configuration definitions and configure the applications;

State of NH Contract 2018-152
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Conduct testing of the configured application;

Produce functional Specifications for extensions, conversions, and interfaces;

Assist the State in the testing of' extensions, conversions, and interfaces;

Assist the State in execution of the State’s Acceptance Test;

Conduct follow-up meetings to obtain feedback, results, and concurrence/approvat from
the State;

Assist with the correction of canfiguration problems identified during system, integration
and Acceptance Testing; and

Assist with the transition to production.

4) Contractor Team Tasks
The Contractor team shall assume the following tasks:

Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

Development and Decumentation of conversion and interface programs in accordance
with functional and technical Specifications;

Development and Documentation of installation procedures; and

Unit testing of conversions and interfaces developed; and

System Integration Testing,

B, State Roles and Responsibilities
The following State resources have been identified for the Project. The time demands on the
individual Stnte team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts’ time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) State Project Manager ‘

The State Project Manager shall work side-by-side with the Contractor Project Manager. The
role of the State Project Manager is to manage State resources, facilliate completion of all tasks
assigned to State staff, and communicate Project status on a regular basis. The State Project
Manager represents the State in all decisions on Implementation Project matters, provides all
necessary support in the conduct of the Implementation Project, and provides necessary State
resources, as defined by the Work Plan and as otherwise identified throughout the course of the
Project. The State Project Manager has the following responsibilities:

»
-
[ ]
»

Plan and conduct a kick-off meeting with assistance from the Contractor team;

Assist the Contractor Project Manager in the development of a detailed Work Plan;

ldentify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of all State Project Team members assigned to the Project;
Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;
Communicate issues to State management as necessary to secure resolution of any matter
that cannot be addressed at the Project level;

State of NH Contract 2018-152
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Inform the Contractor Project Manager of any urgent issues if and when they arise; and
Assist the Contractor team staff to obtain requested information if and when required to
perform certain Project tasks.

Manage handoff to State operational staff;

Manage State staff during Transition Scrvices as needed.

2) State Subject Matter Expert(s) (SME)
The role of the State SME is to assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME includc the following:
[ ]

> * & & ° 9

Be the key uscr and contact for their Agency or Department;

Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;

Assist in validating and documenting user requirements, as needed;

Assist in mapping business requirements;

Assist in constructing test scripts and data;

Assist in System Integration, and Acceptance Testing;

Assist in performing conversion and integration testing and Data verification;

Attend Project mectings when requested; and ‘

Assist in training end users in the use of the Contractor Software Solution and the business
processes the application supports.

3) State Technical Lead and Architect
The State’s Technical Lead and Architect reports to the State’s Project Manager and is
responsible for leading and managing the State’s technical tasks. Responsibilities include:

Attend technical training as necessary to support the Project;

Assist the State and the Contractor Team Project Managers to establish the detailed Work
Plan;

Manage the day-to-day activities of the State’s technical resources assigned to the Project;
Work with State [T management to obtain State technical resources in accordance with the
Work Plan;

Work in partnership with the Contractor and lead the State technical staff’s efforts in
documenting the technical operational procedures and processes for the Project. This is a
Contractor Deliverable and it will be expected that the Contractor will lead the overall
effort with support and assistance from the State; and

Represent the technical efforts of the State at WEEKLY Project mectings.

4) State Testing Administrator
The.State’s Testing Administrator will coordinate the State’s testing efforts. Responsibilities

include:

State of NH Contract 2018-152
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» Coordinating the development of system, integration, performance, and Acceptance Test
plans;

Coordinating system, integration, performance, and Acceptance Tests;

Chairing test review meetings;

Coordinating the State's team and external third parties involvement in testing;

Ensuring that proposed process changes are considered by process owners;

Establish prioritics of Deficlencies requiring resolution; and

Tracking Deficiencies through resolution.

3. SOFTWARE APPLICATION

Contractor will assist the State in the mtegratlon of CRM data and set-up of the activities associated with
Salesforce.com’s:

* Lightning Servicc Cloud Enterprise Edition
»  Govemnment Cloud Premier & Success Plan Enterprise Edition
e Customer community Enterprise Edition Logins

¢ Drawloop; Fedramp Gov User/ Nintex Document Generation

4. CONVERSIONS
The following Table 4.1 identifies the conversions within the scope of this Contract.

Table 4.1: Planned Conversions

Conversion Components, Lead’ Description
1Cnpplicable Responsibility
Ll ML

Citizeny | STATE's CRM MTX GRQUP Uplond Exccl spreadshects previously, .
u_; { data . . INCJSTATE submittedwith correspondence: rcqucsls
3 ! it ‘ t . inito new Salesforce Lightning platform, °
‘;:}:’;' FHE AL : c "+ |’ Contain information in a commion.
b ke 2 ' : . secured logation.

A N,

A. Conversion Testing Responsibilities
s The Contractor Team and the State, based on their assigned conversion responsibilities, as set
forth in Contract Exhibit F. Testing Services shall identify applicable test scripts and
installation instructions, adapt them to the Project specifics, test the business proccss, and
compare with the documented expected resuits.

State of NH Contract 2018-152
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¢ The Contractor Team and the State, based on their assigned conversion responsibilities, shall
exccute the applicable test scripts that complete the conversion and compare cxccution results
with the documented expected results.

¢ The State is responsible for documenting the technical Specifications of all programs that
extract and format Data from the legacy systems for use by the conversion processcs.

¢ The Contractor Team and the State, based on their assigned conversion responsibilities, shall
develop and unit test their assigned conversions.

» The State and the Contractor Teams shall jointly conduct System and Integration Testing,
verifying and validating the accuracy and completeness of the conversions.

* The State and the Contractor Teams shall jointly verify and validate the accuracy and
completencss of the conversions for Acceptance Testing and production.

PRELIMINARY WORK PLAN
The following Table 7.1 provides the preliminary agreed upon Work Plan for the Contract,

NOTE: Each milestone payment will be made at the completion of both pilot initiatives since both
projects are running simultaneously. Refer to Exhibit B (PRICE AND PAYMENT SCHEDULE)

Table 7.1: High Level Preliminary NEW HAMPSHIRE Project Plan

Task Name Duration St Tinish
; . [
‘Proposed Dates i !
U SO e i
Task Name . Duration  1Start Finish
Project Schedule 36 days Im 7/6/18 Fri 8/24/18
[Kick-off . : Fri 7/6/18 ed 7/18/18
' nitiative 1:
Governor's Office of
Sales Team Transition 10 Project Team Child Advocacy
Prepare for Kickoff Conduct Project . Tncident
ickoff Meeting Asscmble Team, Setup Management
Users and Environment Collect Project Platform $19,540
Objectives Collect Challenges with
Existing Systems [dentify Project Initiative 2 :
Success Criteria Prepare for Workshaps (Governor's Citizens
Services Constituent
Correspondence
Platform $19,540
On-site kick-off and discovery meeting |1 day iFri 7/6/18 Fri 7/6/18
Action items and follow up 8days  Mon 7/9/18 Wed 7/18/18
Sotution Design 17days  [7/9/18 Tues 7/31/18
A presentation describing the overall Initiative 1:
solution at a high-level tailored for a ! Governor's Office of

State of NH Contract 2018-152
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management audience. This document Child Advacacy
provides an overview of the technical Incident
architecture, functional architecture, Management
integration  architecture, object model Platform $19,540
and key features. A solution design
presentation typically includes: Initiative 2 :
Functional architecture {process flow, a iGovernor's Citizens
concept drawing, functional map, etc.) Services Constituent
Object model / entity-relationship Correspondence
diagram (ERD) Integration inventory Platform $19,540
nd architecture Functional summary of
Fey requircments/components
Design development and documentation 10 days  [Mon 7/9/18 Fri 7/20/18
Initial system set-up S days on 7/9/18 Fri 7/13/18
iData.com clean for account 5days. [Mon 7/9/18 Fri 7/13/18
iDeterming integration requirements 10 days  |Mon 7/9/18 Fri 7/20/18
[Design documentation review/sign-off 5 days Fri 7/13/18 Thu 7/19/18
Implementation - 15 days Fri 7/13/18 [Thu 7/19/18
configuration/customization
Implementation plan 5 days Fri 7/20/18 'Thu 7/26/18
[ntegration plan 4 days Fri 7/20/18 IWed 7/25/18
Data migration plan 3 days Fri 7/20/18 Tue 7/24/18
Integration build S days Wed 7/25/18 Tue 7/31/18
Production Deployment 18 days  [8/1/18 Fri 8/31/18
A pplication(s) are complete and migrated to ' Initiative 1:
the production environment. MTX has Governor's Office of
completed its responsibilitics for Client Go Child Advocacy
Live Lncident
Management
Platform $19,540
nitiative 2 :
Governor’s Citizens
Services Constituent
orrespondence
latform $19,540
Testing and modifications 5 days Wed 8/1/18 Tue 8/7/18
Data migration 5 days Wed 8/8/18 Tue 8/1418
Training 3 days Mon 8/13/18 Wed 8/15/18
IUAT 5 days ‘Wed 8/15/18 Tue 8/21/18
Deploy 2 days Thu 8/16/18 Mon 8/20/18
State of NH Contract 2018-152
Exhibu Wo k Plan —
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GO-LIVE I day Tues 8/21/18 Tues 8/21/18
[Post-Launch support Sdays  [Mon 8/27/18 Fri 8/31/18
Post-Launch support __|sdays on 8/27/18 Fri 8/31/18
Vi
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EXHIBIT J: SOFTWARE AGREEMENT

Exhibit J — Not Applicable to this Contract
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EXHIBIT K: WARRANTY AND WARRANTY SERVICES -

1. WARRANTIES

1.1

1.2

1.3

14

System

The Contractor warrants that the System will operate to conform to the Specifications,
terms, and requirements of the Contract.

Software

The Contractor warrants that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System,-compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract,

For any breach of the above Software warranty, the State’s remedy, and the Contractor’s
entire liability, shall be: )

1.2.1 the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in & commercially reasonable
manner, the State may end its program license if any and recover the fees paid to the
Contractor for the program license and any unused, prepaid technical support fees the
State has paid for the program license; or

1.2.2 the re-performance of the deficient Services, or

1.2.3 if the Contractor cannot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees paid to
the Contractor for the deficient Services,

Nobn-Infringement

The Contractor warrants that it has good title to, or the right to allow the State.to vse, all
Services, equipment, and Software (“Materiai") provided under this Contract, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other inteltectual property rights or misappropriate a trade
secret of any third party.

Viruses; Destructive Programming

The Contractor warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

State of NH Contract 2018-152
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1.5 Compatibility
The Contractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deficiencies or as an enhancement,
shall operate with the rest of the System without loss of any functionality.

1.6 Services
The Contractor warrants that all Services to be provided under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with performance standards, Specifications, and terms of
the Contract

State of NH Contract 2018-152
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EXHIBIT L: TRAINING SERVICES

The Contractor shall provide the following Training Services.

Training Materials

MTX GROUP INC. will create custom training materials to address the unique needs of the State's
business process. Where possible, MTX GROUP INC. will leverage existing materials and
customize for the current project. The materials delivered will be in the form of PowerPoint
presentations for instructors. Creation of an end user training manual is not in scope, but is available
for an additional charge. Materials will be in English only.

End User Training

MTX GROUP INC. will conduct training session(s) to teach end users how to use the system. Each

*session will last up to 4 hours with up to 15 users. Classes can be in person or virtual. Client is
responsible for course logistics for onsite training. All training facilities must include projector,
screen (or equivalent), whiteboard (or equivalent), and high speed intemet access for instructor
machine and participant machines. Participants must provide their own laptops. Client is responsible
for duplication of materials. Client is responsible for ensuring participants attend the standard, web-
based pre-requisite courses prior to attending the ansite workshops. Cost of printing and shipping
materials responsibility of Client

MTX GROUP INC. wilt provide the pre-requisite courses list. These courses will be at no cost and
are expected to be standard prerequisite courses on the MTX GROUP INC. website or on
Salesforce.com.

State of NH Contract 2(5 18-152
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EXHIBIT M: AGENCY RFP WITH ADDENDUMS, BY REFERENCE

Exhibit' M — Not Applicable to this Contract

A
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EXHIBIT N: VENDOR QUOTE, BY REFERENCE

See Attachments: Three (3) MTX GROUP INC. quotes.

State of NH Contract 2018-152
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EXHIBIT O: CERTIFICATES AND ATTACHMENTS

Attached are:
A. Contractor's Certificate of Good Standing
B. Contractor's Certificate of Vote/Authority
C. Contractor’s Certificate of Insurance

State of NH Contract 2018-152
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Statement of Work (SOW)
Customer NH Depariment of Information Technology
Provider MTX Group Inc
SOW Effactive Date 5/30/2018

This statement of work ("SOW")} is an agreement between MTX Group Inc. {"Provider”) and the company indicated above
(*Customer”).

1. Project Sponsors

Customer Project Sponsors valde} Project Sponsors
Theresa Pare-Curtis Das Nobe!
Olractor, Web Support Division Chief Strategy Officer
NH Department of Information Technology . 518-229-6350
Theresa.Curtis@@doit.nh.gov das@mixb2b.com

MTX Group Inc - Confidential
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2, Project Scope

Scope Overview

Provider to assist the Custamer with the CRM Integration for the Office of Childcare Advocacy Incident Management by providing
lechnical expertise as consultant suppor to the Customer and leverage the power of the Salesforce Lightning Service Cloud platform
for rapid application of the Customer services processes, accelerated timelines, faster ime-lo-service resolutlon; streamline complex
processes across organizations and business systems; and eliminate workplace inconsistencies.

3. Project Fee

Fees under this SOW will be based on a Fixed Fee basis and hours are allocated by week below. Any additional hours if added
through written request or Change Order will be at the following rates as well:

A
|Project Manager $150 51 $7.850| 10 [ 10 4 4 4 4 10 5
Technical Architect $175 30 s5250| 8 | 8 | 2 |2 |2 |4 |4 |0
Technical Conaultant $150 150  $22.500| 20 | 20 | 20 | 20 | 20 | 20 | 20 | 10 |
Swiesforce Developer | $110 120  $13.200 0 | 10 | 20 | 20 | 20 | 20 | 20 | 10
QA $90 78 $7.020{ 0 | 0 | 0 |10 |20 |20 |20 | 8
Trainer 5150 20 33000 0 | 0 |0 [0 | o |w]|w] o

fomcon | ] el |

Milestonas and Deliverables:

MTX Group inc - Confidantial



Ploase refer to tha attached Doilverables.pdf document for a detallod breakdown of all projoct deliverables.

Change Order Process:

This SOW may be amended by the mutual assent of the Pertles, evidenced by a written Change Order that Is signed by both

~ Parties. A Change Order will be required if there is a significant change in scope as deflned by Customer, The Change Order will
describe any changes in Services provided by Provider, any changes in the schedule for completion of any such Services, any
changes to assumptions, dapendencies or conditions set forth in this SOW, and any additional fees for such changss.

Each Change Order will act as an amandment fo this SOW, and upon its execution, Provider will provide Services pursuant to the
Terms of the SOW, All Change Orders shall be agreed upen by the parites in writing prior 1o their implementation.

Notwithstanding the above, Provider can make resource level changes lo accommodate project needs as long as there is no Impact

to the overall budget. These changes will require documented acceptance from both Provider and Customer via a project scope
baseline adjustment document, the format of which will be agreed vpon during the project,

4. Project Schedule

Estimated 7 - 8 weeks

5. Project Assumptions

Engagoement: .
» Customer must communicale regutarly with Provider and provide timely feedback, and vice versa.
« The provider team to complete development remotely and visit Customer as needed.
e The proposal price Is valld for 7 days
Scoping:
The following assumptions have been identified and are used to define the full scope of the project and the parameters of what Is to
be considerad in-scope and out-of-scope.
+ Changes lo project requirements will be strictly managed so as not to compromise delivery plans or project scope.

MTX Group Inc - Confidential
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s Any work not specified within this SOW is out of scope.

¢ Any failure by elther parly to enforce the other party’s strict performance of any provision of this SOW wili not
conslitute a walver of its right to subsequently enforce such provision or any other provision of this SOW.

+ Customer will provide, fo tha extent necessary, administrative usermames and passwords to mest necessary
obligations.

e The Provider is not responsible for delays caused by failures, including but not limited to: eystems, personnel or
environmental causes or in receiving data from the Customer.
Invoices will be pald on net-30 term.

« The quotation above i a fixed fee based on estimated hours required for the completlon of this project. Significant
additional hours shall be approved in writllng by tha Customer ahd agreed upon by the Provider.

« The Provider is expected to conduct work and engage with the Customer team remotely and occasionally join
In-person working sessions as needed.

8, Systems Requirements

Salesforce Sandboxes

MTX Group inc - Confidential
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7. Agile Development Methodology

MTX utilizes agile implementation methodology for defivering customer projects. As a “hybrid agila” process, it blends the best of
Iterative and Predictive approaches with specific checkpoints 1o ensure ongoing alignment with customers. The steps and
deliverables of each phase vary by project type, but the core tenets lo ensure customer satisfaction, Innovation, thought leadership,
quality and predictabillty remaln intact.
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8. General - Signature

Accepted and agreed to &s of the Effective Date by the authorized representative of each party:

CUSTOMER

PROVIDER

Signature:

Slignature: K%L-Q/\ W—-ﬁ

Print Name: Theresa Pare-Curtls

Print Name: Das Nobel

Print Title: Diractor, Web Supporl Diviston

Print Title: Chief Strategy Officer

MTX Group Inc - Confidential
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Statement of Work (SOW)
Customer NH Department of Infermation Technology
Provider MTX Group Inc
SOW Effective Date 5/3012018

This statemeni of work {("SOW") is an agreement between MTX Group Inc. ("Pravider”) and the company indicated above
(*Cusatomer”).

1. Project Sponsors

Customer Project Sponsors Provider Project Sponsors
Theresa Pare-Curlis Das Nobel
Director, Web Suppori Division Chief Strategy Officer
NH Department of information Technology 518-229-8350
Theresa.Curtis@doit.nh.gov das@mtxb2b.com
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2. Project Scope

Scope Overview

Provider to assist the Customer with the CRM integration for the Cltizens Services Constituent Correspondence Platform by providing
technical experilse as consullant support to the Customer and leverage the power of the Satesforce Lightning Service Cloud platform
for rapld application of the Customer services processes, accelerated timelines, faster ime-to-servica resclution; streamiine complex
processes across organizations and business sysiems; and ellminate workplace inconsistencies.

3. Project Fee

Fees under this SOW will be bagsed on a Fixed Fee basis and hours are allocated by week beiow. Any additicnal hours i added
through written request or Change Order will be at the following rates as well:

Project Manager $150 51 §7,650] 10 | 10 4 4 4 4 10 5
Tachnical Architect $175 30 $5250| 8 | 8 | 2 | 2 | 2 | 4 | 4 |0
Tachnical Consultant $150 150]  s22500] 20 |20 | 20 | 20 | 20 | 20 | 20 | 10
Salesforce Devaloper $110 120|  $13200] 0 |10 | 20 |20 | 20 | 20 | 20 | 10
QA $50 78 $7020] 0 | 0 | 0 [ 10 |20 |20 | 20
Trainer $150 20 53000 0 |0 | 0 o | 0 |10] 10

Milestones and Deliverables:

MT Group Inc - Conlidential
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Ploase rofer to the attached Deliverables.pdf document for a detallod breakdown of all project deoliverables.

Change Order Process:

This SOW may be amended by the mutual assent of the Parties, evidencad by a written Change Order that Is signed by both
Partles. A Change Order will be required If there is a significant change in scope as defined by Customer. The Change Crder will
describe any changes in Services provided by Provider, any changes in the schedule for completion of any such Services, any
changes to assumptions, dependencles or condilions sei forth in this SOW, and any additional fees for such changes.

Each Change Order will act as an amendment to this SOW, and upon lis executlon, Provider will provide Services pursuant to the
Terms of the SOW. All Change Orders shall be agreed upon by the partias in writing prior to their implementation.

Notwithstanding the above, Provider can make resource level changes to accommodatie project needa as long as there is no impact

1o the overall budgel. These changes will require documented acceptance from both Provider and Customer via a project scope
baseline adjusiment document, the format of which will be agreed upon during the project.

4. Project Schedule

Estimaied 7 - 8 weeks

5. Project Assumptions

Engagement:

» Customer must communicate regularly with Provider and provide timely feedback, and vice versa.

-« The provider team o complete development remotely and visit Customer as needed.

» The proposal price is valid for 7 days
Scoping:
The following assumptions have been identified and are used to define the full scope of the project and the parameters of what Is to
be considered In-scope and out-of-scope.

+ Changes to projact requirements will be strictly managed so as not to compromise delivery plans or project scope.

MTX Group inc - Confilantial
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® Any work not specified within this SOW Is out of scope.

¢ Any failure by elther parly 1o enforce the other party's strict performance of any provision of this SOW will not
constitute a walver of its right to subsequently enforce such provision or any other provision of this SOW,

» Customer will provide, to the extent necessary, administrative usernames and passwords (o meet necessary
obligations.

+ The Provider s not responsible for delays caused by failures, including but not limited to: systems, personne! or
environmental causes or in recelving data from the Cusiomer.

* Invoices will be paid on net-30 ferm.

¢ The gquotation above Is a fixed fee based on estimated hours required for the completion of this project. Significant
additional hours shall be approved in writing by the Customer and agreed upon by the Provider.

+ The Provider (s expected to conduct work end engage with the Customer team remotely and occasionally join
in-person working sessions as needed,

6. Systems Requirements

Salesforce Sandboxes

7. Agile Development Methodology

MTX utilizes aglie implementation methodology for delivering customer profects. As a "hybrid aglle” process, it blends the best of
lterative and Predictive approaches with specific checkpoints to ensure ongoing alignment with cusiomers. The steps and
deliverables of each phase vary by project type, but the core tenets to ensure customer satisfaction, innovatlon, thought ieadership,
quality and predictability remain intact.

MTX Group Inc - Confidantiat
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Accepted and agreed to as of the Effective Date by the authorized representative of each party:

CUSTOMER

PROVI%R

Signature:

Signature: r_?Zo(,. /l&k__\

Print Name; Tharesa Pare-Curtia

Print Name: Das Nobel

Print Title: Diractor, Wab Support Division

Print Title: Chief Stratagy Officer

MTX Group Inc - Confidential
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Statement of Work (SOW)
Customer NH Department of Informatlon Technology
Provider MTX Group Inc

SOW Effective Date

53072018

This statement of work ("SOW™) is an agreement between MTX Group Inc. ("Provider”) and the company indicated above

("Customer™).

1. Project Sponsors

Customer Project Sponsbrs

Provider Project Sponsors

Therasa Pare-Curtis
Director, Web Support Division
NH Department of Information Technology
Theresa.Curis@doit.nh.gov

Das Nobel
Chief Strategy Officer
518-229-8350
das@mixb2h.com

MTX Group inc - Confidontial
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2. Projoct Scopo

Scope Overview

Provider to assist the Customer with Professional Services for adding new State Agency Implementations. These implementations
will include Workflows and Notifications, Approval Processes, Process Automation, and Reports & Dashboards.

3. Project Fee

Fees under this SCW will be based on a Time & Materials basfs and houre are allocated by week below. Any additional hours if
added through written reques! or Change Order will be at the following rates as well:

Project Manager 3150
Technicel Architect | $175
Taechnical Consultant ’ $150
Salesforce Daveloper | $110
QA $90
Trainer T s150

Milestones and Deliverables:

Milestones and Deliverables to be determined as additional Professional Services are detailed and requested by Customer.

MTX Group Inc - Confideitial
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Change Order Process:

This SOW may be amended by the mulual assent of the Parlies, evidenced by a written Change Order that is signed by both
Parties. A Change Order will be required If there Is a significant change In scope as defined by Customer. The Change Order will
describe any changes in Services provided by Provider, any changes in the schedule for completion of any such Services, any
changes to assumplions, depandencies or conditions set forth in this SOW, and any addltional fees for such changes.

Each Chanpe Order will act as an amendmant to this SOW, and upon its execution, Provider will provide Services pursuant to the
Terms of the SOW. All Change Orders shall be agreed upon by the parfies in writing prior 1o their Implementation.

Noetwithstanding the above, Provider can make resource lavel changes to accommodate project needs as long as thera Is no impact

to the overall budget. These changes will require documented accepiance from both Provider and Customner via a project scope
baseline adjustment document, the format of which will be agreed upen during the project.

4. Project Schedule

To be determined as work scope is determined.

5. Project Assumptions

Engagement: .
s Customer must communicate regularly with Provider and provide timely foedback, and vice versa.
» The provider leam to complete development remotely and visit Customer as needed.
» The proposal price is valid for 7 days
Scoping:
The following assumptions have been identified and are used to define the full scope of the project and the parameters of what is to
be considered in-scope and out-of-scope,
» Changes to project raquirements will be strictly managed so as not to compromise delivery plans or project scope.
* Any work not specified within this SOW is out of scope.
» Any fallure by either party to enforce the other party’s strict performance of any provision of this SOW will not
constitute a waiver of its right to subsaquently enforce such provision or any other provision of this SOW.

MTX Group Inc - Confidential
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« Customer will provide, to the extent necassary, administrallve usemamas and passwords (o mest nacessary
obligations.

« The Provider is not respansible for defays caused by failures, including but net limited to; systems, personnel or
environmental causes of In recelving data from the Customer.

* Invoices will be paid on net-30 term.

s The Provider Is expected to conduct work and engage with the Customer team remotely and occaslonally join
In-person working sessions as needed,

6. Systems Requirements

Salesforcg Sandboxes

MTX Gioup Inc - Confitfential



7. Aglle Development Methodology

MTX utllizes agile implementation methodology for dellvering customer projects. As a “hybrid agile™ process, it blends the best of
lterative and Predictive approaches with specific checkpoints to ensura ongeing alignment with customers. The steps and
deliverables of each phase vary by project type, but the core tenets {o ensure customer satisfaction, innovation, thought leadership,
quality and predictabllity remain intact,

MTX Group Inc - Confidontial
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Accepted and agreed to as of the Effectlve Date by the authorlzed representative of cach party:

CUSTOMER

PROVIDER

P

Signature;

swawe o~ [l —

Print Name: Theresa Pare-Curtis

Print Name: Das Nobel

Print Title: Director, Wab Support Division

Print Title: Chief Strategy Officer

MTX Group ing - Canfidential



State of New Hampshire(
Department of State

CERTIFICATE

f, William M. Gardner, Secrctary of State of the State of New Hampshire, do hereby certify that MTX GROUP INC is a New
York Profit Corporation registered (o transact business in New Hampshire on May 24, 2018, | further certify that all {ees and
documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concemed.

Business I1D; 795645
Certificate. Number: 0004101721

IN TESTIMONY WHEREQF,

I hereto set my hand and ceuse to be affixed
the Seal of the State of New Hampshire,
this 25th day of May A.D. 2018.

Dor Lok

William M. Gardner
Secretary of State




CERTIFICATE OF VOTE

L, Sultana Nobel, President and CEQ of MTX Group Inc., do hereby cerﬁfy that:

(1) 1 am the President, CEQ, and duly elected Memb_er' of the Board of Directors of MTX Group
inc., a New York corporation;

(2) | maintain and have custody of and am familiar with the minute books of the Corporation;
{3) | am duly authorized to issue certificates; and

(4) the following is a true, accurate and complete copy of the resolution adopted by the Board of
Directors at a meeting of said Board of Directors, held on the May 31, 2018 in accordance with
New York law and the by-laws of the Corporation:

'RESOLVED: That this Corporation will enter into a contract with the State of New Hampshire,
Department of Information Technology, to provide of certain services, and that DAS NOBEL be
and hereby is authorized and directed for and on behalf of this Corporation to enter into said
contract with the State and to take any and ail such actions and to execute, seal, acknowledge
and deliver for and on behalf of this Corporation any and all documents, agreements and other
instruments as he may deem necessary, desirable or appropriate to accomplish the same;

RESOLVED: That the signature of DAS NOBEL affixed to any instrument or document
described in or contemplated by these resolutions shall be conclusive evidence of the authority
of said officer to bind this Corporation thereby;

The foregoing resolutions have not been revoked, annulled or amended in any manner
whatsoever, and remain in full force and effect as of the date hereof,

IN WITNESS WHEREOF, | have hereunto set my hand at the President and CEO of the
Corporation.

L
(%/\_—\ .

Smt/ana Nobel
President & CEO
MTX Group Inc.

5/ 20\

Date




STATE OF NEW YORK
COUNTY OF ALBANY

On this the 31st day of May, 2018, before me, the undersigned officer, personélly appeared
Sultana Nobel, who acknowledged herseif to be the President and CEO of MTX GROUP INC., a
corporation, and that she, as President and CEQ, being authorized to do so, executed the
foregoing instrument for the purposes therein contained, by signing in the name of the
corporation, '

IN WITNESS WHEREOF, | hereunto set my hand and_official seal.

Ngtary Public
My Commission Expires Qctober 3, 2020

Ff™ .Y CARMINE GM!TB(:HE1
ola- Public, Btate of New York
Re: stratlon $02GA6348803

Coun
o o?; 'Alifkcll‘ |la mhan&;t A zlx 20
- Y




~No . DATE {MMDONYYY)
LCC/)RD CERTIFICATE OF LIABILITY INSURANCE

03/28/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the cartificato holder Is an ADDITIONAL INSURED, the policy{los) must have ADDITIONAL INSURED provisions or ba sndorsod.
If SUBROGATION IS WAIVED, subjoct to the tarms and conditions of the policy, certaln policles may reguire an endorssment. A siatemont on
this certificate doss not confer rights to the cartiflcato holde: In llau of such endorsemeni(s).

PRODUCER NW Marianns Watson
The Reis Group PHONE (518)266-99608 | {:}é‘"”: {518)266-9058
440 Third Avanun AooREps: mwalson@@relsinsurance.com
Suke 400 INSURER[S) AFEORDING COVERAGE NAIC #
walorvtal NY 12129 aURERA; HAR - Guntinal Ins Co Lid 11000
INSURED msursre: HAR - Hartiord Casualty insurance Company 20424

MTX Group Inc. INSURER C ‘

333 Broadway Suite 480 INSURER O :

INSUREA & ;

Troy NY 12180 INSURSRF ;

COVERAGES CERTIFICATE NUMBER: MTX Group inc 18-19 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFPORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWH MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

[REL JRTTT
IR TYPE OF INSURANCE POLICY HUMBER Rl (ATDNYYYL LiMTS
COMMERCIAL QENERAL UABILITY EACH DCCURRENGE s 1,000,600
) cuumsamer [ occur D T L |s 1:000.000
|| MED &XP (Any one persany | § 10,000
A - ¥ 01SBARG2520 08172018 | 0802015 [ pensomm s aoviuny |3 1:000.000
GENL AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE 3 2000000
X poticy 5% D Loc PROCUCTS - coMPIOPAGD | 2.000.000
OTHER: s
AUTOMOBILE LIABILITY - Wa e s
ANY AUTO DODLLY NJUAY (Per parson) | §
[~ | ownep SCHEDY
| ey SCMEDY BOOILY WJURY (Per scakder) | §
HIRED NON-OWNED [PROPERTY E s
|| AUTOS OMLY AUTOS ONLY {Pat mﬂf
N
L UMBRELLALIAB | | oogur EACH OCCURRENCE $
EXCESS Lian CLAIMS-MADE AGGREGATE 3$
oo | | meveNmon 3 3
WORKERS CONPENSATION | gg'mrg [ 1%~
AND ENPLOYERS' LIABILITY i 0000
B |OFFOEAMEMBER EXCLUBEGT T wia| | o1wECKZEs04 08/0172018 | 0810172019 [k BACHACCOENT 0000
{Mandstory in HH) E.L DISEASE - EA EMPLOYEE | 3 00
DS A TN OF OPERATIONS buiow L iSEASE. PoLicY Ly | ¢ S00.000

DESCRIPFTION OF DPERATIONS f LOCATIONS I VEHICLES [ACCRD 101, AdiStions] Remarks Scheduls, miy be sttached If more apaca ks required)

Curtificats Holdes Is named as Additonal insured with regard to Commercial General Lizbility coverage provided there i3 2 writien contracl
or agreament batween parlos requiring such status.

CERTIFICATE HOLDER CANCELLATION

SHDULD ANY OF THE ABOVE DESCRISBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NDTICE WILL BE OELIVERED IN

State of Now Hampshire Dapt. of Information Technology ACCORDANCE VATH THE POLICY PROVIBIONS,
Atin:Chief informatlon Officer

AUTHORLZED REPRESENTATIVE
27 Hezen Or

Concord NH 03301 Ve

© 1588-2015 ACORD CORPORATION, All rights reservad.
ACORD 25 (2016/03) The ACORD name and logo are registorad marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)
5/29/2018

REPRESENTATIVE QR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS I38UED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPCN THE CERTIFICATE MOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE !SSUING INSURER(S), AUTHORIZED

certificate holder In {leu of such endorsement(s).

IMPORTANT: If the certifiicate holder Is an ADDITIONAL INSURED, the policy{las) must bo endorsed. i SUBROGATION IS WAIVED, subject to
the torms end conditions of the policy, cortaln policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
The Rolms Group
440 Third Avenuo

CONTAET Marianne Watson

mi: (518)266-993)

| PHONE e (518)266-9966
i Eas. IWALSONAreisinsuranco. com

MTX Group Inc.
333 Broadway Suilte 460

Suite 400 INSURER{S} AFFORIING COVERAGE NAIC #
Watarvllet NY 12188 INSURER A MAR - Sentinel Ins Co Ltd 11000
INSURED INRER B:HAR - Hartford Casualty Insurance 29424

(NSURERC ;

| INSURERD :
INSURER £ ;
'I‘roy NY 12180 INSURER F :
COVERAGES CERTIFICATE NUMBER:MTX Group 17-18 REVISION NUMBER:

THIS IS TQO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

1{715: TYPE OF INSURANCE "m POLICY NUMDER Mk M -
X | COMMERCIAL GENERAL LIABILITY EACH DCCURRENCE § 1,000,000
A | cLams.mane E CCCUR ‘DANAGE TO HENTED s 1,000,000
X D1EBANQ2S20 8/1/2017 | 6/1/3018 | MED EXP (Any ono pacson) s 10,000
: PERSONAL B ADVINMUARY |8 1,008,000
GENL AGGREGATE LIMIT APPLIES PER; GENERM. AGGREGATE 3 1,000,000
x| pover [ 1588 [Juoc PRODUCTS - COMPIOP AGO | § 2,000,000
OTHER: $
AUTOMOBILE LIABILITY TNED GINGLE U1 | ¢
:] ANY AUTO BODILY INJURY (Par parcn) | §
] L S @gg‘“% BODILY INJURY (Per sccident) :
| HIRED AUTOS AUTOS | (Pe¢ gecideni)
s
UMBRELLA LIAB accuR EACH OCCURRENCE $
EXCES3 LUAB CLAIMS-MADE AGGREGATE [
RETENTIONS 3
Ao MY i [ T8
ANY PROPRIETORP ARTHER/EXECUTIVE E.L. EACH ACCIDENT s 500,000
B {handuiony inRi) nI HIWRCKZE504 67172017 | /172018 | gL DISEASE - EA EMPLOYER § 500,000
A TrTON B BPERATIONS below EL. DISEASE - POLICY LiwrT | § 500,000

DESCAIPTION OF OPERATIONS / LOCATIONS | VEHICLES [ACORD 104, Add!Uonal Remarks Scheduls, may be sttached I more apace s reqaired)
Cortificate Holder is nemed as Additional Insured with regard to Commercial General Liability coverage

providad there ia a written contract or agreement betwaan parties requlring ouch status.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Dept. of Information Technology
Attn:Chiaf Information Qfficer
27 Hazen Dr

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREOF, NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

e
P Casciaro, CIC, CSRM e

ACORD 25 (2014/01)
INS025 (201401}

© 1988-2014 ACORD CORPORATION. All rights resorved.

The ACORD name and iogo aro reglistered marks of ACORD -




