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Denis Goulct

Commissioner

May 27, 2020

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DolT), on behalf of the Department of
Environmental Services (NHDES), to amend a Sole Source contract with Windsor Solutions, inc.,
of Portland, OR (VC # 208030), In the amount not to exceed $750,000.00 Increasing the current
contract amount from $2,127,970.00 to $2,877,970.00, for the purpose of providing
professional services to integrate NHDES electronic forms into the Automated Forms Submittal
software solution, effective upon Governor and Executive Council (G&C) approval through
June 30, 2024. This agreement was originally approved by G&C on June 18, 2014, Item #15,
and most recently amended on August 22,2018, item #22. Funding for this amendment Is 100%
Capital (General) Funds

Funding is available in the Department of Environmental Services account as follows.

03-44-44-440030-1274-034-500164

Dept. Environmental Services 19-146:1VIE-IT Upgrades

FY 2020

$750,000

EXPLANATION

This is a sole source contract amendment because Windsor Solutions currently provides the
existing electronic forms software platform for the State of New Hampshire. DolT and NHDES
agree that It would be the best course of action to extend the current contract in order to

leverage all of the existing Windsor Solutions-based electronic forms, software licenses, training
and functionality rather than to engage a new software vendor and bear the cost, delay and
uncertainty of integrating NHDES existing electronic forms with a different software platform.
The amendment is a continuation of these existing efforts. Also, leveraging the existing contract
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will enable NHDES to use the existing statewide electronic forms platform to bring high priority
Land Resources Management Program permits online in a timely fashion In order to improve
the user experience for the regulated community and to enable online payment. This is
particularly Important during the COViD-19 pandemic while everyone Is operating remotely and
the ability to do business online is essential to enabling economic development while continuing
to enforce environmental regulations.

As previously stated, the Governor and Council on June 18,2024, Item #15 approved the original
contract. It was then subsequently amended with Governor and Council approval on June 21,
2017, Item #83; on most recently on August 22, 2018, Item #22.

In 2014, through an open and competitive procurement process DolT selected Windsor

Solutions, Inc. to provide a software system and associated services for the NH Online

Forms/Business One Stop project. The work scope was to provide a centralized platform
for all State agencies to allow the public to submit and the staff to review and analyze
required online data submissions through electronic forms. Historically the public has been
required to print out State forms, fill In the needed information, and deliver the completed
form to the agency where agency staff must then provide manual oversight in reviewing
and entering the form data into backend program systems. The State's goal with the original
contract and subsequent amendments has been to provide greater efficiencies throughout

the process and to significantly enhance the end-user experience in dealing with State,
improving the quality of data entered and reducing the time, effort and expense of these

interactions. This contract amendment focuses on continuing this Important work by taking
the next step and demonstrating how NHDES' electronic form data can be integrated
directly with back-office systems to reduce manual data entry and resulting errors and to
increase efficiency and transparency of interactions with State government.

The results of the work under this amendment will not only benefit NHDES and the

regulated entities interacting with the agency, but it will enable the full life cycle of
processing permit applications and other regulatory approvals to be managed online during
situations such as the current pandemic when everyone is doing business remotely. The
work will also serve as a proof of concept to other State agencies for using the NH Online

Forms system in a similar fashion.

"Innovative Technologies Today for New Hampshire's Tomorrow"
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The Department of Information Technology, In partnership with the Department of
Environmental Services, respectfully requests approval of this contract amendment.

DG/kaf

DolT#2014-069C

Respectfully submitted.

Robert R. Scott

Commissioner of Environmental Services

—• for

Denis Goulet

Commissioner of DolT

"Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax; 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Gouiet

Commissioner

May 28, 2020

Robert R. Scott, Commissioner

State of New Hampshire
Department of Environmental Services
27 Hazen Drive

Concord, NH 03301

Dear Commissioner Scott,

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency request to enter into a Sole Source contract amendment with Windsor Solutions,
Inc. of Portland, OR, as described below and referenced as DoIT No.2014-069C.

The requested action authorizes the Department of Information Technology to enter into
a contract amendment with Windsor Solutions to provide professional services to
integrate NHDES electronic forms with NHDES program-driven workflows and
demonstrate the capabilities and efficacy of making environmental program data
transparent to NHDES staff, regulated entities, the extended environmental industry and
the public. .

The amount of the amendment is $750,000.00 increasing the contract price from
$2,127,970.00 to $2,877,970.00 with no change to the contract completion date of June
30,2024. This amendment shall become effective upon Governor and Executive Council
approval through June 30,2024.

A copy of this letter will accompany the Department of Information Technology's submission to
Governor and Executive Council for approval.

Sincerely,

— for

Denis Gouiet

DG/kaf

DolT#20l4-069C

cc: Chris Simmers, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE ^
DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMEIVfT C

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of contract #2014-
069 on June 18,2014 Item# 15, and as amended by Amendment A on June 21, 2017 Item # 83 and as
amended by Amendment B on August 22,2018 Item # 22 (hereinafter referred to as the "Agreement"),
Windsor Solutions Inc. (hereinafter referred to as "Vendor") agreed to supply certain services upon the
terms and conditions specified in the Agreement and in consideration of payment by the Department of
Information Technology (hereinafter'referred to as the "Department") acting for the benefit of the
Agency, certain sums as specified therein; and

WHEREAS, pursuant to the Agreement Generd Provisions Section 18. AMENDMENT, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Executive Council; and

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects; and

WHEREAS, the Department, in partnership with the Department of Environmental Services (hereinafter
referred to as NHDES), wishes to add functionality and undertake a pilot project; and

WHEREAS, the Vendor agrees to prpvide the desired additional functionality and to execute the desired
pilot project with the Department and NHDES; and

WHEREAS, the Department and the Vendor wish to increase the Contract price by an amount not to
exceed $750,000 to bring the total contract price to an amount not to exceed $2,877,970; and

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows;

1. Amend Section P37 1.8 of the Agreement (Page J) by Increasing the Price Limltafion by
$750,000 from $2,127,970 to $2,877,970.

2. Amend Part 2 Section 3.5 by changing the Slate Project Manager to:
Marcellus O'Connor

64, South Street, Concord, NH 03301,
603.230.3427

Marcell'us.oconnor@doit.nh.gov.

3. Amend Part 2 Section 3.5 to add:

Amendment C NHDES Project Manager
NHDES shall assign a Project Manager to have the lead responsibility for interacting with the
Vendor for successful completion of the work under Amendment C. Amendment C NHDES
Project Manager is:

State of NH Contract 2014-069 Amend C

Date:

Contractor Initials: yj
Page lofS



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMnTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT C

4.

Hamilton Mclean

29 Hazen Drive

Concord, NI-I 03301
603.271.3010

Hamilton.mclcan@des.ah.gov.

Amend Part 3 Exhibit A - Contract Deliverables, Section 2.1 Implementation Schedule -
Activities/Deliverables/Milestones by adding Table 4 Activities, Deliverables or Milestones

Table 4 Activities, Deliverables or Milestones for Contract Amendment C
Reference

Number

Task Projected Start Date Projected Delivery
Date

1 Project Initiation 7/01/2020 7/0i/2020

2 Phase A Assessment 7/01/2020 9/22/2020

3 Phase B Assessment 9/23/2020 .2/09/2021

4 Phase C Assessment 2/10/2021 6/29/2021

5 Instantiate nVJRO

software suite

9/23/2020 11/03/2020

6 Implement Phase A
Assessment results

9/23/2020 4/20/2021

7 integration with Active
Directory

9/23/2020 11/24/2020

8 12 month tech support
for the results of Tasks

5,6,7

11/04/2020 11/04/2021

Upon .completion of the Phase A Assessment, a detailed scope of work and a firm cost proposal
to migrate the NHDES Shoreland Program and General State Permit program data, workflows
and ftinctionality to Windsor's platform will be provided to NHDES. With the approval of the
NHDES Project Manager the Department will execute a contract Change Order with the Vendor
for this work, which constitutes Task 6 Implement Phase A Assessment results.

5. Amend Part 3 Exhibit B 1.1 Firm Fixed Price

This is a Non-Exclusive, Not-to-Excecd contract with a Firm Fixed Price (FFP) component
totaling $2,877,970 for the period from the Effective Date through June 30, 2024 with options to
renew for one (1) additional term of five (5) years. The Vendor shall be responsible for
performing its obligations in accordance with the original Contract and all Amendments. This
Contract will allow the Vendor to invoice the State for the following Activities, Deliverables, or
Milestones at the fixed price/rate appearing in the Price and Payment Table below.

The section is further amended by adding the following Tasks to Table 2, Activity, Deliverable or
Milestone Price and Payment.

State of NH Contract 2014-069 Amend C

Date: SIh/^-lo
Contractor Initials:

Page 2 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJEa

CONTRAa 2014-069

CONTRAa AMENDMENT C

Task Start Date Completion
Date

Cost 10%

Holdback

Phase A Assessment 7/01/2020 9/22/2020 550,000 $5,000

Phase B Assessment 9/23/2020 2/09/2021 $50,000 $5,000

Phase C Assessment 2/10/2021 6/29/2021 $100,000 $10,000

Instantiate nVFRO 9/23/2020 1/03/2020 $122,000 $12,200

Impliemcnt Phase A 9/23/2020 4/20/2021 $328,000 $32,800

Assessment Results

Integration w/Active 9/23/2020 11/24/2020 $50,000 $5,000

Directory

Tech support 11/04/2020 11/04/2021 $50,000 .$5,000

TOTAL $750,000 $75,000

6. Amend Part 3 Exhibit I - Work Plan by adding the following Section 7. NHDES Project High
Level Work Plan:

Section 7. NKDES Project High Level Work Plan
Credentialed and experienced NHDES project managers will manage the effort, partnering with
DoIT and Windsor. This project will be broken into three phases.
The not-to-exceed price proposal from Windsor Solutions will provide costs for licensing,
technical support, Amazon Web Hosting services, and an Assessment and Gap Analysis of
Phases A, B and C as described below.
Phase A will commence upon Governor and Council approval.

Phase A

Windsor Solutions will be engaged to conduct an Assessment/Gap Analysis of the NHDES
Water Divi.<5ion's Shoreland Protection Program and the Air Resources Division's General
State Permit (internal combustion engines and non-metallic mineral processing plants)
permitting programs, resulting in a Findings Report. This report will accompany a detailed
scope of work and a firm cost proposal to migrate the Shoreland Protection Program and
General State Permit program data, workflows and ftinctionality to Windsor's nVIRO
platform. Upon approval of the detailed scope of work and firm.cost proposal by the NHDES
Project Manager, the DoIT Project Manager will execute a Change Order with Windsor
Solutions for completion of this work, which is referred to elsewhere in this Amendment as
Task - Implement Phase A Assessment Results.

Phase B

Windsor Solutions will continue with an Assessment/Gap Analysis for the NHDES Water
Division's Alteration of Terrain, Subsurface Systems and Wetlands permitting programs
resulting in a Findings Report.

State of NH Contract 2014-069 Amend C

Date: S/lS jlPlo
Contractor Initials:

Page 3 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJEa

CONTRAa 2014-069

CONTRAa AMENDMENT C

The Findings Reports from Phases A and B will inform the development and subsequent
issuance of a futoue Request for Proposals/to be prepared collaboratively by NHDES and
DolT, for migrating all NHDES Land Resources Management prograrns onto a new
enterprise environmental information system.

Phase C

Windsor Solutions will continue with an Assessment/Gap Analysis for all remaining NHDES
programs currently searchable on NHDES's OncStop legacy system, with a resulting
Findings Report. This Findings Report and the Findings Reports from Phases A and 8 will
inform the development and subsequent issuance of a future Request for Proposals, prepared
collaboratively by NHDES and DoIT, for migrating all remaining programs from OncStop
onto a new environmental information system.

NHDES's goals include significant improvement of the online interactions of the business
community, other regulated entities, local governments and individuals, to include reducing the
time and effort, and thereby the expense, of these interactions.

Ultimate success from this work will result in a single platform that integrates the collection of
information, its validation and quality control, and internal staff workflows to provide a
comprehensive output to businesses, local governments and the public via a searchable map-
based interface.

7. Contract History:

pAMENDSiffiNT-' ■' AMENDMENIT:-", G&G A^ROVAE

lit- •; • ,* 'i-'
y . Ti'. , T.- "

:r; f". ;■ V '' • :
GX3NTRACT-.."

2014-069 Original Contract
June 18, 2014

Item #15 June 30, 2019 $778,058
2014-069-
Ameridment A 1" Amendment

Juno 21, 2017
item #83 June 30, 2024 $940,564

2014-069-
Amendment B 2'*' Amendment

August 22, 2018
Item # 22 June 30, 2024 $409,348

2014-069-
Amendmcnt C 3'^ Amendment TBD June 30, 2024 $750,000

"•1 .'-rj r.' , '■ h.- • w liv' ,'-"'7 \ '■ fi7-S^^^;S^877;9?7bx

State of NH Contract 2014-069 Amend C
Date: f/zC/jpiP
Contractor Initials:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMAITON TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRAa 2014-069

CONTRACT AMENDMENT C

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification
shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parlies have hereunto set their hands as of the day and year first above written.

Date: t5"/ '5^207.0
Simon Watson, Vice President
Windsor Solutions Inc.

STATE OF NEW HAMPSHIRE

• for Date: 2020

Denis Goulet, Commissioner
Department of Information Technology
State of New Hampshire

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

6/9/2020
^  Date:

State of New Hampshire, Department of Justice

State of NH Contract 2014-069 Amend C

Date:

Contractor Initials: ^
Page 5 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT C

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the State
of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

6'



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that WINDSOR SOLUTIONS,

INC. is a Oregon Profit Corporation registered to transact business in New Hampshire on March 04, 2010. I further certify that ail

fees and documents required by the Secretary of State's office have been reeeived and is in good standing as far as this office is

concerned.

Business ID: 627015

Certificate Number; 0004916574

5?
la.

O

A

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 18th day of May A.D. 2020.

William M. Gardner

Secretary of State



CERTIFICATE

(Coi poratipn Without Seal)

I, GUY OUTRED, do. hereby represent and certify that:

(1)1 am PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Corporation").

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) 1 am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements arcrtruc and accurate based on.the resolutions adopted by
the Board of Dlrectoi's of the Corporation at a meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON, VICE PRESIDENT of this Corporation affixed
to any contract instrument or document shall bind the corporation to the terms and
cond itions of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.'

(7) This corporation has no seal.

IN WITNESS WHEREOF, 1 have; hereunto set my hand as PRESIDENT of the Corporation.EREOF

JMDATE S/I0/ZD2J0

GUY OUTRED. PRESIDENT

STATE OF OREGON

COUNTY OF MULTNOMAH

On this the J8. day of 2020, before mc,

falLlj Oultv?.£ji , personally appeared and acknpwiedged himself
to be the PRESIDENT of WINDSOR SOLUTIONS, INC. an

OREGON corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

ic^Srtce VNotaiy Public^uyilce 6f lilt! Peace*

My Commission Expires:

0'2.,10ZS>

OFFICIAL STAMP

CATHERINE MARIE BOYKIN-SENA

NOTARY PUBUC • OREGON

COMMISSION NO. 969084

MY COMMISSION EXPIRES JULY 02, 2023



AC^RD* CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OO/YYYY)

5/18/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such andorsement(s).

PRODUCER

JD Fufwiler& Co., Insurance
5727 S Mac:adam Ave
Portland OR 97239

NAMfif Meaan McGlohn
TaWo. F.11: 503-977-5659 {atc. NoI: 503-977-5859
ADMFss: mmcolohn^jdfulwiler.com

INSURER(S) AFFORDING COVERAGE NAIC«

INSURER A Sentinel Ins Company Ltd. 11000

INSURED VMNDSOL-OI

V^ndsor Solutions, Inc
4386 S Macadam Ave

Suite 101

Portland OR 97239

INSURER B Beazlev Insurance Company Inc 37540

INSURER C The Hartford

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 779753622 REVISION NUMBER: 17/18 Gen Use

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IMSD

TDSIT
VWDTYPE OF INSURANCE POUCY NUMBER

POLICY EFF
(MM/DD/YYYYI

POLICY EXP
IMM/DDhrYYYI LIMITS

MSR
LTR

COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE OCCUR

S2SBAAB0332 10/1/2019 10/1/2020 EACH OCCURRENCE
'KMWE'TO'RERTED
PREMISES (E« occuffenMl

MED EXP (Any on« p«non)

PERSONAL a AOV INJURY

GENl AGGREGATE LIMIT APPLIES PER:

LOCPOLICY □PRO.
JECT □

OTHER:

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

Cdl^fit^eb^lNCLeuMlT
IE> acddfiil

$ 2,000.000

% 1,000.000

S 10,000

S 2.000.000

$4,000,000

$4,000,000

AUTOMOBILE LWBILITY

ANY AUTO

52S6AA80332 10/1/2019 10/1/2020

BODILY INJURY (Par panon)
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

HAPO-$2500ed

SCHEDLAED
AUTOS
NONOWNED
AUTOS ONLY

BODILY INJURY (Pw acddeni)
PROPERTY DAMAGE
(Per ecckianit

HAPD Limit $ so.ooo

UMBRELLA LIAS

EXCESS UAB

DED

OCCUR

CLAIMSU4ADE

S2SBAAB0332 10/1/2019 10/1/2020 EACH OCCURRENCE $ 3,000.000

AGGREGATE $ 3,000.000

RETENTIONS ifinnn
"SThTWORKERS COMPENSATION

AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
II yea. deterlba under
DESCRIPTION OF OPERATIONS betew

52WBCDL0392 10/1/2019 10/1/2020 V  PER
^  STATUTE

r r n

□ HI A
E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE - EA EMPLOYEE S 1,000.000

E.L. DISEASE • POLICY LIMIT $ 1.000.000
PROFESSIONAL LIABIUTY
CYBER EXT LOSS LIMIT

V19O4Fig0S01 10/1/2019 10/1/2020 Each Claim
Each Claim

3.000,000
3.000,000

DESCRIPTION OF OPERATIONS/LOCATIONS / VEHICLES (ACORO 101. Additional Remarha Schadule. may t>a attached If more apace la raqulredl
RE: 2014-0690 OotT Automated Forms Submittal. All operations of the named insured are subject to policy provisions, conditions and exclusions.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire Dept of Information Technology
Attn: Chief Information Officer
27 Hazen Dr
Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRtBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., CorKord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.rU\.gov/doit

Denis Goulet

Commissioner

August'6, 2018

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DolT) to enter into a Sole Source contract
amendment (PO 7001357) with Windsor Solutions, Inc., Portland, OR (Vendor 208030), increasing the
current contract by $409,348.00 from $1,718,622.00 to $2,127,970.00, to host the "Automated Forms
Submittal" solution, also known as NFORM, within Amazon Web Services (AWS) Government Cloud
environment effective upon the date of Governor and Executive Council approval through June 30,
2024. The contract was onglnally approved by Governor and Council on June 18, 2014 Item # 15, and
subsequently amended on June 21,2017 Item U 83.

SPY 2019: 100% Capital Funds—SFY 2020 through 202^ 100% Other Funds (Agency Class 027
used to reimburse DolT Is 35.01% General and 64.99% Other). Funds are available in the following
account for SFY 2019, and are anticipated to be available in SFY 2020 through FY 2024 upon the
availability and continued appropriation of funds in the future operating budgets, with the authority
to adjust encumbrances between State Fiscal Years through the Budget Office if needed and
justified. '

SFY

CATft-DEPT#-AGENCY#-ACnVITYff-ACCT6UNIT4-

DEPT NAME-AGENCY NAME-ACCTG UNIT NAME

CLASS CODE-ACCOUNT CODE - OBJ (ACCOUNT) DESC

, Activity 4

Amount •

2019 01-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems I
N/A $94,858.00

2020 01-03-03-030010-7703000 DolT |
038-500176- Web and Online Software

03030310 $62,898.00

2021 01-03-03-030010-7703000 DolT \
038-500176- Web and Online Software

03030310 $62,898.00

2022 01-03-03-030010-7703000 DolT j
038-500176- Web and Online Softwafe

03030310 $62,898.00

2023 01-03-03-030010-7703000 DolT ]
038-500176- Web and Online Software

03030310 $62,898.00

2024 01-03-03-030010-7703000polT |
038-500176- Web and Online Software

03030310 $62,898.00

TOTAL $409,348.00

"Innovative Technologies Today for New Hampshire's Tomorrow



His Excellency, Governor Christopher T. Sununu

and the Honorable Council

Page 2

EXPIANATION

This contract amendment Is for Windsor Solutions Inc., to continue to provide a software system

and associated services for the Business One Stop Project, through Amazon Web Services (AWS), to
manage automated form submittal and processing functions within the State which include back office
functions as well as a public facing forms management site.

Since 2011, Windsor Solutions Inc., has been utilizing Amazon Web Services (AWS) as a hosting

environment for the applications and services they sell and support. Windsor Solutions, Inc. will

continue to provide the knowledge, skill and support to maintain this system. As a systems integrator
specializing in governmental information managerhent. Windsor. brings extensive and relevant

experience to this project. This amendment is configured to ensure secure, reliable, and fully auditable
services. AWS is Federal Risk and Authorization Management Program (FedRAMP) compliant and

certified to ISO 27001. This level of security enables the AWS Government Cloud to provide an

environment that meets compliance requirements for both Payment Card Industry (PCI) standards and

Criminal Justice Information Services (GIS) standards.

This contract is Sole Source because the contract that is being amended is for more than 10% of the
original amount due to the cost of moving the application to the AWS Government Cloud environment.

The Department of Information Technology requests your favorable consideration to move forward
with this contract amendment.

Respe^ctfully submitted.

Denis Goulet

Commissioner

DG/ik

DolT No. 2014-069B

A&E RID: 3S80S

"Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.r\h.gov/doit

Dents Goulet

Commissioner

August 6, 2018

Chris Simmers

IT Manager
Department of Information Technology
State of New Hampshire
27 Hazen Drive

Concord, NH 0330!

Dear Chris,

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to enter into a Sole Source contract amendment with Windsor Solutions, Inc.
^of Portland, OR, as described below and referenced as DolTNo.20M-069B.

irtnl(The requested action authorizes the Department of Information Technology to enter
into a contract amendment with Windsor Solutions to provide implementation services
and complete application management and technical support of the Automated Forms
Submittal solution (nPORM), in the Amazon Web Services Government Cloud
environment, through the year 2024,

The amount of the Sole Source amendment Is $409,348.00 increasing the contract
price from $1,718,622.00 to $2,127,970.00. It shall become effective upon Governor
and Council approval through June 30,2024.

A copy of this letter should accompany the Department of Information Technology's submission
to Governor and Council for approval.

kincere

fi/l

Denis Goulet

DG/ik

DolT #2014-0698

RID; 35805

cc: Chris Simmers, IT Manager, DolT

'Innovative Technologies Today for New Hampshire's fomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069

CONTRACT AMENDMENT B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of contract #2014-069
on June 18,2014 Item # IS, and u amended on June 21,2017 Item # 83 (herein after referred to as the "Agreement"),
Windsor Solutions Inc. (hereinafter referred to as "Vendor") agreed to supply certain services upon the terms and
conditions specified in the Agreement and in consideration of payment by the Department of Information Technology
(hereinafter referred to as the "Department") acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement General Provisions Section 18. AMENDMENT, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and
ExMutive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $409,348.00
to bring the tola! contract price to $2,127,970.00;

WHEREAS, the Department and the Vendor seek to clarify the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the panics agree as follows;

The Agreement is hereby amended as follows:

1. Amend Section P37 1.8 of the Agreement (Page I) by increasing the Price Limitation by S 409,348.00 from
$1,718,62210 $2,127,970.00

2. Amend Pan 2 Section 3.4 State Contract Manager to Michael O'Ncil,
64 South Street, Concord NH 03301,603-230-34S6, Michael.ONeil@doit.nb.gov

3. Amend Pan 2 Section 3.S Stale Project Manager to Michael O'Neil,
64 South Street, Concord NH 03301,603-230-3456, Michael.ONeil@doit.nh.gov

4. Amend Pan 2 Section 16: Dispute Resolution Responsibility and Schedule Table by deleting the entire table
and replacing with:

Dispute Resolution ResponslbHlty and Schedule Table

LEVEL CONTRACTOR STATE
CUMULATIVE

ALLOTEDTIME

Primary Scott Remick Project
Manager/Director

Michael O'Ncil, Director, DolT
Agency Software Division (ASD)

5 Business Days

First Simon Watson Vice

President

Michael O'Neil, Director, DoIT
Agency Software Division (ASD)

10 Business Days

Second Guy Ouircd President Denis Goulet, Commissioner/CIO,
Depanmcnt of Information
Technology (DoIT)

15 Business Days

Initial all pages
Vendor Initials Date Page I of9



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

S. Amend Part 3 Exhibit A - Contractpeliverablcs, Section 2.1 Implementation Schedule - Activities /
Deliverables / Milestones by adding Table 3 ACTl VITIES. DELIVERABLES, or MILESTONE

vk^erepK.Numbcr'' v'fj: Acd^ty,; DeliYe^breTb^^ iivProjicM: C-'i-f■
1 Project Initiation .  8/23/2018

2 Preliminary Analysis 8/24/2018

3 Configure and Implement nFORM Test System 8/30/2018

4 Configure and Implement nTEGRATE Test
System

8/30/2018

5 User Testing 9/10/2018

6 Configure and Implement Production System 9/17/2018

7 Acceptance & Integration Testing 9/17/2018

8 Production Implementation 9/27/2018

6. Amend Part 3 Exhibit 8 I.I Finn Fixed Price:

This is a Non-Exclusive, Not-To-Exceed contract with a Firm Fixed Price (FFP) component totaling
S2,127,970.00for the period between the Effective Date through June 30, 2024 with options to renew for one
(1) additional term of ftve (5) years. Windsor Solutions, Inc. (Windsor) shall be responsible for performing its
obligations in accordance with the Contract. This Contract will allow Windsor to invoice the State for the
following Activities, Deliverables, or Milestones at fixed price/rate appearing in the price and payment table
below.

a. The section is further amended by adding the following tasks to Table 2: Activity, Deliverable, or
Milestone Price and Payment

laitlal/Upfront Costs
Environment establishiitcnl, including Test and Production FY2019
environment migration and testing.

H&ldback

$31,960.00 $3,196.00

^.^'nuaii HArt'rig^tippori^^ V V'
Annual Hosting/Support FY2020 $ 62.898.00

Annual Hosting/Support FY2022 $ 62,898.00
=FY202r • '$■; x-62,89iB.00;- i'

Annual Hosting/Support FY2024 $
rtw

62,898.00

W

Initial all pages /
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

7. Amend Exhibit G - Maintenance and Support Services
3. Support Obligations and Term by adding:

3.7 Windsor will monitor all performance and security logging including but not limited to Audit and
File Integrity togs. Windsor will report to the SoNH PM any abnormalities discovered. Windsor will
provide log files to the State as requested within 24 hours.

8. Amend Pan 3 Exhibit I - Work Plan by modifying
I. Assumptions
D. Technical Environment as follows:

•  Windsor is responsible for providing the hardware, network and communication facilities needed
to support the nFORM database and application

• Windsor will provide an annual attestation of PCI compliance, and CJIS compliance if
determined to be required by the Department, for the nFORM environment

•  The Stale is responsible for providing the hardware, network and communication facilities needed
to support the nTegratc database and service

2. Roles and Responsibilities
A. Windsor Solutions, Inc. Team Roles and Responsibilities as follows:

5. Windsor Team Amazon Hosting Environment Manager
The Windsor Team Amazon Hosting Environment Manager shall have overall responsibility
for the Amazon Hosted Environment; The Windsor Team Amazon Hosting Environment
Manager will have the following responsibilities:

o Maintain current PCI DSS Compliance standards in the hosted environment, as
outlined by the PCI Security Standards Council, end provide an annual
attestolion of compliance

o Maintain CJIS compliance standards in the hosted environment, if determined
to be required by the Department and as defined by the State ofNcw
Hampshire Depanmcni of Safely, and provide an annual attestation of
compliance

o Maintain the.sccurity of data in the Amazon Hosting Environment and in transit
to the SoNH nTegraie database

B. State Roles end Responsibilities
4) State Application DBA (DoTT) as follows:

The role of the State Application DBA(s) is to work closely with the Windsor Team to
install and maintain nTegrate database environments throughout the duration of the
ProjccL It is important (hat the State Application DBA(s) assumes responsibility for the
support of these environments as soon as possible and conducts the following
responsibilities.lhroughout the Implementation Project;
•  Work with the Windsor Team to finalize machirte, and production

configuration;
•  Work with the Windsor Team lo flnaiize logical and physical database

configuration;
•  Work with the Windsor Team to install the Windsor tools, and Windsor

Applications for the Test and Production environments;

Initial all pages i i
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

9. Amend Part 3 Exhibit H by appending the Maintenance and Support Services table with the following:

HOSTING-CLOUD REQUIREMENTS

HBE#ReR5oflBIHi

lyReq i^?{Ri^ulferhent Oescrtptloo -ri *• Criticaiity '
BResDOfueMlMMiiiiMgMa

OPERATIONS

Hl.l Vendor shall provide an ANSi/TlA-942 Tter 3 Data Center

or equivalent. A tier 3 data center requires 1) Multiple

independent distribution paths serving the IT
equipment. 2) All IT equipment must be dual-powered

and fully compatible with the topology of a site's

architecture and 3)Concurrently nnaintainable site

infrastructure with expected availability of 99.982%,
excluding maintenance window referenced in section

H4.9

M

H1.2 Vendor shall provide a FedRamp certified, or equivalent,

government cloud hosting environment

M

H1.3 Vendor shall provide a PCl compliant environment and

will be responsible for having all applicable network and

application-level penetration testing performed on an

annual basis as directed by the Department

M

H1.4 Vendor shall provide a QIS compliant environment, and

will be responsible for assisting with any OlS-related

audit requirements as directed by the Department

M

H1.5 Vendor shall install and update all critical server patches,

updates, and other utilities within 30 days of release
from the manufacturer.

M

Hl.Sa Vendor shall Install and update all server patches,

updates, and other utilities within 60 days of release
from the manufacturer.

M

H1.6 ; Vendor shall monitor System, security, and application

logs.

M

H1.7 Vendor shall manage the sharing of data resources. M

H1.8 Vendor shall manage daily backups, off-site data storage,
and restore operations.

M

H1.9 The Veruior shall report any breach in security in
conformance with Slate of NH RSA 3S9*C:20. Any

! person engaged in trade or commerce that is subject to
! RSA 3S8-A:3,1 shall also notify the regulator which has

; primary regulatory authority over such trade or
commerce. All other persons shall notify the New

1 Hampshire attorney general's office.

M

Initial all pages
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

DISASTER R£COV£RV

H2.1 Vendor shall have documented disaster recovery plans

that address the recovery of lost State da;td as.well as
their own. Systems shall be architected to meet the
defined recovery needs. •

M

H2.2 The disaster recovery plan shall identify appropriate
methods for procuring additional hardware in the evient
of a component failure, in most instances, systems shall

offer a level of redundancy so the loss of a drive or
power supply will not be sufficient to terminate services

however, these failed components will have to be

replaced.

M

1

1

H2.3 Vendor shall adhere to a defined and documented back

up schedule and procedure.
M

H2.4 BackHip copies of data are made for the purpose of
facilitating a restore of the data in the event of data loss

or System failure.

M

H2.S Scheduled backups of all servers must be completed
regularly. The minimum acceptable frequency is

differential backup daily, and complete backup weekly.

M

H2.6 Tapes or other back-up media tapes must be securely

transferred from the site to another secure location to

avoid complete data loss with the loss of a facility.

M

H2.7 Data recovery - In the event that recovery back to the

last backup is not sufficient to recover State Data, the

Vendor shall employ the use of database logs in addition

to backup media In the restoration of the database(s) to
afford a much closer to real-time recovery. To do this,

logs must be moved off the volume containing the
database with a frequency to match the business needs,

i which is the previous calendar day.

M

inilial all pages
Vendor Initials Ml Date Page 5 of9



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

HOSTING SECURITY

H3.1 The Vendor shall employ security measures ensure that
the State's application and data Is protected.

M

H3.2 If State data is hosted on multiple servers, data

exchanges between and among servers must be

encrypted.

M

H3.3 All servers and devices must have currently*supported
and hardened operating systems, the latest anti-viral,

anti-hacker, antl-spyware, and anti-maIvtrare utilities.

The environment, as a whole, shall have aggressive
Intrusion-detection and firewall protection.

M

i

H3.4 All components of the infrastructure shall be reviewed

and tested to ensure they protect the State's hardware,

software, and its related data assets. Tests shall focus on

the technical, administrative and physical security

controls that have been designed into the System
architecture in order to provide confidentiality, integrity

and availability.

M

H3.5 The Vendor shall ensure its complete cooperation with

the State's Chief Information Officer in the detection of

any security vulnerability of the hosting infrastruaure.

M

H3.6 The Vendor shall authorize the State to perform

scheduled and random security audits, including
vulnerability assessments, of the Vendori hosting
Infrastructure and/or the application upon request.

M

H3.7 All servers and devices must have event logging enabled.

Logs must be protected with access limited to only

authorized administrators. Logs shall include System,
Application, Web and Database logs.

M

H3.8 Operating Systems (OS) and Databases (DB) shall be built

and hardend in accordance with guidelines set forth by

CIS. NIST or NSA

M

H3.9 The Vendor shall notify the State's Project Manager of
any security breaches within two (2) hours of the time

that the Vendor learns of their occurrence.

M

H3.10 The Vendor shall be solely liable for costs associated
vrith any breach of State data housed at their location(s)
including but not limited to notification and any

damages assessed by the courts.

M
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STATE.OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

5C«WCf IfVft ACRLCMCNT

H4.1 The Vendor's System support and maintenance shall

commence upon the Effective Date and extend through

the end of the Contract term^ and any extensions
thereof.

M

H4.2 The vendor shall maintain the hardware and Software in

accordance with the specifications, terms, and
requirements of the Contract, includina providing,

upgrades and fixes as required.

M

H4.3 The vendor shall repair or replace the hardware or
software, or any portion thereof, so that the System

operates in accordance with the Specifications, terms,
and requirements of the Contract.

M

H4.4 All hardware and software components of the Vendor

hosting Infrastructure shall be fully supported by their

respective manufacturers at all times. All critical patches

for operating systems, databases, web services, etc, shall

be applied within sixty (60) days of release by their
respective manufacturers.

H4.5 The State shall have unlimited access, via phone or

Email, to the Vendor technical support staff between the
hours of 8:30am to S:00pm- Monday thru Friday EST;

M

H4.6 The Vendor shall conform to the specific deficiency class
as described: o Class A Deficiency - Non Software •

Services were inadequate and require re-performance of

the Service.

0  Oass B Deficiency - Non Software • Services were

deficient, require reworking, but do not require re-

performance of the Service.
0 Qass C Deficiency - Non Software - Services require

only minor reworking and do not require re-
performance of the Service.

M

H4.7 As part of the maintenance agreement, ongoing support

Issues shall be responded to according to the following:
a. Class A Deficiencies • The Vendor shall have available

to the State on-call telephone assistance, with issue

tracking available to the State, eight (8) hours per day

and five (5) days a week with an email / telephone
response within two (2) hours of request; or the Vendor

shall provide support on-site or with remote diagnostic

Services, within four (4) business hours of a request;
b. Class B 8i C Deficiencies -The State shall notify the
Vendor of such Deficiencies during regular business

hours and the Vendor shall respond back within four (4)

hours of notification of planned corrective action; The

Vendor shall repair or replace Software, and provide

maintenance of the Software in accordance with the

Specifications, Terms and Requirements of the Contract;

M
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

SfRWCf LCVCL ACR€€MCNT

H4.8 The hosting server for the State shall be available
twenty-four (24) hours a day. 7 days a week except for

during scheduled maintenance.

M

H4.9 A regularly scheduled maintenance window shall be

Identified (such as weekly, monthly, or quarterly) at
which time all relevant server patches and application
upgrades shallbe applied.

M

i

H4.10 IfThe Vendor Is unable to n^et the uptime requirement.

The Vendor shall credit State's account In an amount

based upon the following formula: ( Annual Hosting,
Maintenance and Support costs/36S) x Number of Days

Contract Item Not Provided. The State must request this

credit in writing.

M

H4.11 The Vendor shall use a change management policy for
notification and tracking of change requests as well as
critical outages.

M

H4.12 A critical outage will be designated when a business

function cannot be met by a rK)nperformlng application

and there is no work around to the problem.

M

H4.13 The Vendor shall maintain a record of the activities

related to repair or maintenance activities performed for

the State and shall report quarterly on the following:
1 Server up-time; Alt change requests implemented,
'  Including operating system patches; All critical outages
i reported Including actual issue and resolution; Number

of deficiencies reported by dass with Initial response

time as well as time to dose.

M

1

H4.14 The Vendor will give two-business days prior notification
to the State Project Manager of all changes/updates and

provide the State with training due to the upgrades and

changes.

M

Contract History: 2014-O69B
AUTOMATED FORMS SUBMITTAL PROJECT
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

Except 8S provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

VGltiA—
■Ciiwen Wfltaew. VicePrcsIdrosidSnT

Inc.

Date: e/cg/zoifi

Corporate Signature Notarized:
STATE OF n

COUNTY OF. rYluJ-hnomoJi
On this the Lp dayof AxtAUJS'i" . 2018, before the undersigned officer, personally appeared the
person Identified directly aboW; or satisfactory proven to be the person whose name Is signed above, and
acknowledged \hay(ft\t executed this document In the capacity indicated above.
IN WITNESS WHEREOF I hereunto set my hand and official seal.

Signanirc ofNoferyl^bliqyrJiiiuiiia of ilii. rtMi,P

Printed Name and Tilu of Notary or
a

e

CCDHC
 reace

OFFICIAL STAMP
--CATHERIME MARIE flOYKlM-SENA

NOTARY PUBLIC • OREGON
COMMISSION NO. W1037 •

uv mumsstQH EXPIRES JJLY 2i. 20^1

My Commission Expires:JoJL^ 2.1, 2018
State of New mpshire

Date
Denis Goulet, Commissioner
E>cpartmcnt of Information Technology
State of New Hampshire

Approved by the Attorney General (Form, Substance and Execution)

Dale: g/jf/Zr
Department of JusticeStfltcof New Hampshire.
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CERTIFICATE

(Corporation Without Seal)

I, CUY OUTRED, do hereby represent and certify that:

(1) I am PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Corporation").

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) 7*he following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of KEVIN JEFFERY, VICE PRESIDENT of this Corporation affixed
to any contract instrument or document shall bind the coiporation to the terms and
conditions of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

(7) This corporation has no seal.

IN WITNESS WH^EOF, I have hereunto set my hand as PRESIDENT of the Corporation.TNESS WH^EOF, I have he
DATE

GUY OUTRED, PRESIDENT

OFFICIAL STAMP
CATHERINE MARIE BOYKtN-SENA
NOTARY PUBLIC - OREGON
COMMISSION NO. 041037

MY COWMISStW PgWES JULY 21, 2019
STATE OF OREGON

COUNTY OF MULTNOMAH

On this the day of AllgUfi-t- . 2018, before me,
GUY OUTRED , personally appeared and acknowledged himself

to be the PRESIDENT of WINDSOR SOLUTIONS. INC. an

OREGON corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary PubligJustiec/pfthe Peace

My Commission Expires 21, 20t^



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner. Secretary of State of the State of New Hampshire, do hereby certify that WINDSOR SOLUTIONS.

INC. is a Oregon Profit Corporation registered to transact business in New Hampshire on March 04, 2010. 1 further certify that all

fees and documents required b>' the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 6270IS

Ceniftcate Number: 0004096709

&
%

S
o

A
%

<1

IN TESTIMONY WHEREOF,

I hereto set my hand and cause lo be affixed

the Seal of the State of New Hampshire,

this I4lh day of May A.D. 2018.

William M. Gardrter

Secretary of Slate



/4COKO* CERTIFICATE OF LIABILITY INSURANCE OATS (MMOomnrr)

6/4/201S

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING IN8URER|S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: II the certincato holder le en ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, eublect to
the terms and conditions of the policy, certain policies may require an endorsemenL A statement on this certificate does not confer rights to the
certificate holder In lieu of such ondorsement(i).

psooucen

JD Fulwiler 6 Co. Znsuranc*, Inc.

S727 SW KacadAB Av«

PO Box 69508

Pcctlsnd OR 97239

Claonia Nathanialez

(503)293-8325

Amets- cnathanialszS jdfulwilar.coa

INSMUPUS) AFFOMMNO COveXAOe NAIC •

INSURER A :Santinel Ins Co Ltd 11000

Brsuneo

Windsor Solutions Inc.

4366 8W MacadxB Avo 8ta 101

Portland OR 97239

MSURCR B :Hartford Ineuranca Gro 00914

wsufteRCfaazlav Ineuranca Coeoanv Znc 37540

WCURER 0:

nrtURERS:

INSURER F:

COVERAGES CERTIFICATE NUMBER:CL1791449055 REVISION NUMBER:

THIS 1$ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HASTE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INOICATEO. NOTWITHSTANDING ANY REOUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO VWICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SH0\M4 MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WSR
TYPE or INSURANCE

ADOL

mo
iuBR

IWD POLICY NUMBER
poucV e/P
rMMrtXNYYYYI

WcJCV tUR ,
IMMflJOIYYYYl 1 UNH

A

X COMMERCIAL OiJTERAL UASSLnY

C I X 1 OCCUR
S28BA1,61P3S 0/10/2017 10/1/201S

EACH OCCURRENCE 1  2,000,000

} CLAIUSAIAC ■CCOTOSfTCrREmEO 1  1,000,000

MEG EXP (A/w ona paraon) 1  10,000

PERSONAL 0 AOV INJURY 1  2,000,000

CEKt AOCRECATe UMIT APRuES PER:

"in POUCY 1 r~l ICC
1 OTHER:

GENERAL AGCREGATE 1  4,000,000

PRODUCTS ■ COMPlOP AOO S  4,000,000

XCYBft i

A

AUTOMOBILE UABIUrr

52SSAL6193S 9/10/2017 10/1/2010

COMBINED SINGLE UUfT
lE*aed(MM) 9  2,000,000

X

ANY AUTO BODILY INJURY (Pw patMO) •

ALL OM«D
AUTOS

HREO AUTOS X

SCHEDULED
AUTOS
NON-ONNBO
AUTOS

eooiLY INJURY (Pa teeUtff) s

PROPERTY DaMACE 1

0

A

X UHBREUAUAS

EXCESS UAB

OCCUR
Claims-waoe

92SBALC193S 9/10/2017 10/1/201S

EACH OCCURREICE 0  1.000,000

AGGREGATE 9  1.000.000

DEO 1 X RETENTIONS 10.000 9

B

WORKERS COMRENSAT10N
anoemrlovers-uabrjtv y,,,
ANY PROPRIETOWFARTNERfEXECUnVE r~~|
orncERAieMBER exciuoeor
IMandaiofy.ln NN) '
II yaa u^ar
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N/A
S2WBaL039a 10/1/2017 iO/l/201S

* I STATUTE 1 1 ^r""
EJ. EACH ACaOENT 9  1,000.000

E.L DISEASE • EA EMPLOYEE 9  1.000.000

E.L OlSEASfi • POUCY LIMIT 9  1.000.000

C PROrSSBXOKAL LIABXLITT

Cybar BxCension Loss Lialt

V10D4n70301

Vin4ri70301

10/1/2017

10/1/2017

10/1/201S

10/1/201S

EACHOAIM 13,000,000

EACHCLAIU 13,000,000

OCSCRlRhON OF OREAATIONS1 LOCAnONS/ VEHICLES (ACORO ISt. AMIttonal Rwna/ln SeheSwl^ may b« aRacM V nwm apw* la mRulmtf)
RE: 2014-069 OoIT Auto&atad Poma Bubaittal. All oparatione of tha nasad insurad ara subjact to policy
provieiona, conditione and oxcluaions.

CERTIFICATE HOLDER CANCELLATION

Stato of Naw Kampshiro
Oapt of Information Technology
Attn: Commieaionar Dania Goulat
27 Hazen Or
Concord, HH 03301

SHOULD ANY OF THE ABOVE DESCmfiEO POUCtSS BE CANCEUED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORMEO REPftSSENTAnve

Becky Harding/CLEONI

ACORD 25 (2014/01)
INS02S (201401)

e 1908-2014 ACORD CORPORATION. All rights resorvsd.
The ACORD name and logo are registered marlcs of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.. Coiicord. NH 03301

Fax: 603-271-1516 TDD Access; l.«»-735-2964

www.nh.gov/doit

DcnU CoDlet

Commissioner

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council

State House

Concord, New Hampshire 03301

May 25, 2017

REQUESTED ACDON

Authorize the Department of Information Technology (DolT) to enter into a contract

amendment (PO 7001357) with Windsor Solutions, Inc., 4386 SW MacAdam Ave, Portland, OR (Vendor

208030) to continue to provide an Automated Forms Submlttal software solution and associated
services, and to exercise the option to extend the contract for five (5) years. In an amount not to exceed

$940,564.00, increasing the current contract from $778,058.00 to $1,718,622.00, effective upon the
date of Governor and Executive Council approval through June 30. 2024.

Funds to support this request are available in FY 2017 and are anticipated to be available in the

following account in FY 2018 through FY 2024 upon the availability and continued appropriation of funds
in future operating budgets, with the ability to adjust encumbrances between State Fiscal Years through

the Budget Office. If needed and justified. 10096 Capital Funds

SFY

[ATIH>EPT<MGENCY0-ACT1VrmNtCCTG UNfTff- DEPT NAME-AGENO

VAME-ACCTG UNIT NAME ClASS OODE-ACCOUNT CODE • OBJ

ACCOUNT) DESC
Amount

2017 03-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems

$ 40,480.00

2018 . 03-03-03-030030-88820000 Business One Stop
034-500099 Major IT Systems

$342,899.00

2019 03-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems

$45,455.00

2020 03-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems

$92,610.00

2021 03-03-03-030030-86820000 Business One Stop

034-500099 Major IT Systems

$97,241.00

2022 03-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems

$102,103.00

2023 03-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems

$107,208.00

2024 03-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems

$112,568.00

GRAND TOTAL $940,564.00

'Innovative Technologies Today for New Hampshire's Tomorrow'



His Excellency, Governor Christopher T. Sununu
end the Honorable Council

Page 2

EXPUNAT10N

The State of New Hampshire wishes to enhance the way it interacts with business entitles to
foster and create a more business friendly environment. A component of this transformation is the

development of the New Hampshire Business One Stop Center.

This contract Is for Windsor Solutions Inc.. to continue to provide a software system and
associated services for the Business One Stop Project, through the Department of Information

Technology, to manage automated form submlttal and processing functions within the State which
include back office functions as well as a public facing forms management site.

A critical part of this project is to continue to enhance how the State collects data from

businesses. The current process is manual and labor intensive, requiring the business entities working
with the State to print out forms, fill in the needed information, and deliver the completed form to the

necessary agencies where the State also must provide manual oversight in reviewing and entering the
form data into the State systems. Often, the same information is required by multiple agencies. With

this in mind, it Is the States goal to provide greater efficiencies throughout the process and to
significantly enhance the end user experience In dealing with the State, improving the quality of the data
entered and reducing the time, effort and expense in these interactions.

Windsor Solutions. Inc. will continue to provide the knowledge and skill to maintain this system

and will continue to provide support.- As a systems integrator specializing In governmental information
management, Windsor brings extensive and relevant experience to this project. They have the business
knowledge and technical expertise to continue providing the automated forms submittal solution to
address the State's specific needs in regard to critical data collection, appropriate analysis, and timely
Information sharing with a cost effective enterprise level application.

The Department of Information Technoiogy.requests your favorable consideration to move
forward with this contract

Respectfully submitted.

Denis Goulet

Commissioner

DG/kaf

OolT No. 2014-O69A

A&E RID: 20412

'Innovative Technologies Todoyfor New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Huen Dr^ Concord. NH 03301

Fax; 603-271.1516 TDDAcccm: 1-800.735.2964

www.nh.gov/doit

DcoUGouIet

Commusioner

May 25. 2017

Daniel Kaplan

Assistant Director. Agency Software Division
Depaitmenl of Information Technology
State of New Hampshire
27 Hazen Drive

Concord, NH 03301

Dear Assistant Director Kaplan,

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved the Agency Software Division's request to enter into a contract amendment with Windsor
Solutions, Inc. of Portland, OR, as described below and referenced as DoIT No.2014-069A.

The requested action authorizes the Department of Information Technology to enter into
a contract amendment with Windsor Solutions to continue to provide a technology
solution to make available Tillable electronic forms, store the data in a Forms Resolution

Portal for review by authorized state personnel, and make the data available to state
agency back-end legacy databases, in support of the State of New Hampshire Business
C^e-Stop Project

The funding amount for this amendment is $940,564.00, increasing the current contract
from $778,058.00 to $1,718,622.00. The contract shall become effective upon Governor
and Council approval throu^ June 30, 2024.

A copy of this letter should accompany the [)epartment of Information Technology's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DoIT #2014-069A

RID# 20412

'Innovative Technologies Today for New Hampshire's Tomorrow*



STATE OF NEW HAMPSHIRE

DEPARTMENT OP D^fORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTaL PROJECT

CONTRACT. 2014-069

CONTRACT AMENDMENT A

WHEREAS, pumiant to an Agreement approved by Governor and Council, as a result of contract #2014-069
on June 18,2014 Item # 15 (herein after referred to as (he "Agreement"), Windsor Solutions Inc. (hereinafter referred
to as "Vendor") agreed to supply certain services upon the terms and conditions specifled in the Agreement and in
consider^on of payment by the Department of Information Technology (hereinafter referred to as the "Department")
acting for the benefit of the Agency, certain sums as specified therein:

WHEREAS, pursuant to the Agreement Section 9.16: "amendment and the provisions of the Agreement", the
Agreentent may be modified or amertded only by a written instrument executed by the parties thereto and approved by
the Covemor and Executive Council:

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to add functioftality and extend contract terms;

WHEREAS. The Vendor agrees to provide additional enhancements

WHEREAS, the Department and the Vendor wish to extend the completion date from June 30,2019 to June
30, 2024;

WHEREAS, the Department and the Vendor wish to increase the Contract price by S940.S64 to bring the total
contract prke to S1,718,622.

WHEREAS, (he Department and the Vendor seek to clarify the Agreement

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties a^ec as follows:

The Agreement Is hereby amended as follows:

1. Amend Section P37 ) .7 of the Agreement (Page I) by extending the Completion Date from June 30,2019 to
June 30,2024.

2. Amend Section P37 1.8 of the Agreement (Page 1) by increasing the Price Limitation by S940,564 from
$778,058 to $1,718,622.

3. Amend Pan 2 Section 3.4 State Contract Manager Daniel Kaplan,
64 South Street, Concord NH 0330), 603-230-2460, Daniel.Kaplan@doi(.nh.gov Daniel.KaDlan@doii.nh.gQv

4. Amend Pan 2 Section 3.5 State Project Manager to Susan Bergeron,
64 South Street, Concord NH 03301,603-230-3454, susan.berReron@doit.nh.gov

5. Amend Pan 2 Section 16: Dispute Resolution

Dispute Resolutioo Respottsibillty sod Schedule Table

LEVEL CONTRACTOR STATE CUMULATIVE

ALLOTEDTIME

Primary Scott Remick Project
Manager/Director

Susan Bergeron,
State Projea Manager (PM)

5 Business Days

First Simon Watson Vice

President

Daniel Kaplan, Asst, Director
Agency Software Division (ASD)

10 Business Days

Second Guy Outred President Michael O'Neil, Director Agency
Software Division (ASD)

15 Business Days

6. Amend Pan 3 Exhibit A - Contract Deliverables, Section 2.1 Implementation Schedule - Activities /
Deliverables I Milesioncs by adding Table 2 ACTIVITIES, DELIVERABLES, orMILESTONE

Vendor Initials

0-1/5^3

Initial all

Vendor li

Date 20(> Page I of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT A

Enhancements:

•  DolT will provide detailed statements of work for the requested enhancements.
•  Windsor el no cost to the State of New Hampshire will provide fixedcost

proposals for the enhancements.

•  Upon acceptance the State of New Hampshire will payfOV* upfront with a 10%
hold back.

•  The last'5094 will be paid with a 10% hold back when the enhancementis
delivered to production.

•  The 20% will be paid after a 90 day warranty period.

Enhancements being proposed include advanced printing and email capabilities, and
setting and maintaining sort order.
The enhancements will be defined In change orders and accepted by the state.

:  ...

7. Amend Pan 3 Exhibit B I.I Firm Fixed Price;

This is a Non-Exclusive, Not-To-£xceed contract with a Firm Fixed Price (FFP) component totaling
SI,718,622 or the period between the Effective Date through June 30,2024 with options to renew for one (I)
additional term of five (3) years. Windsor Solutions, Inc. (Windsor) shall be responsible for performing its
obligations in accordance with the Contract. This Contract will allow Windsor to invoice the State for the
following Activities, Deliverables, or Milestones at Fixed price/rate appearing In the price and payment table
below.

a. The section is further amended by adding the following tasks to Table 2: Activity, Deliverable, or
Milestone Price and Payment

Enhancements not to exceed 20(8 S  300,000.00 S 30,000.00

Add'l Annual Maintenance/Support/Upgrades 2017 S  40,480.00 S  4,048.00

Add'! Annual Maintenance/Support/Upgrades 2018 S  42,899.00 S  4,289.90

Add'l Annual Maintenance/SupportAJpgrades 2019 S  45,455.00 S  4.545.50

Annual Maintenance/SuppoiVUpgrades 2020 S  92,610.00 S  9,261.00

Annual Meimenance/SupportAJpgrades 2021 $  97.241.00 S  9.724.10

Annual Maintenancc/SupportAJpgrades 2022 S  102,103.00 S 10,210.30

■Annual Maimenance/SupportAJpgrodes 2023 S  107,208.00 S 10.720.80

Annual Maintenance/SupportAJpgrades 2024 S  112,568.00 S 11,256.80
•^.V.

Vendor Initials Fl/'

3^j?r2
Initial all pages

lor Initials
Date 20il Page 2 of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT A

Contract History: 2014^9A AUTOMATED FORMS SUBMITTAL PROJECT

U ̂ GGNTRACr->

vAMENDMENTC

. AMBraMENT.TYPB m:.:QAc
"TLPf^bVAL'
.^•:':^VDATE-yv':

t/;-..ENDDATE>;;rv
I-'- • .

/•CONTRACT

2014-069 OriginarContract June 18.2014

Item 015

June 30, 2019 $  778,058

2014-069-

Amcndment A

l" Amendment TBD June 30, 2024 S  940.564

Initial all pages ̂
Vendor Initials

Date 17 Page 3 of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT amendment A

Except as provided herein, ail provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date front the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Sihron Watson, Vice President
Windsor Solutions. Inc.

Corporate Signature Notarized:

STATE OF Oregon

Date: fV^O^ 2UD I 7"

COUNTY OF Multnomah

On this the ^^dav of 2017, before me,
Catherine Bovkin-Sena ^ the above signed Officer Simon Watson
personally appeared and acknowledged himself to be the Vice President
of Windsor Solutions. Inc. , a corporation, and that he, as such
Vice President .being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by himseifas
Windsor Solutions. Inc.

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

^tlce/bf the PeaceNotary Pul

My Commission Expires: JlxXci ̂  |
(SEAL)

OFFICIAL STAMP

CATKERWE MARK BOTKDI^eMA
NOTARY PUBLIC • OREGON
COMMISSION NO.,941037

MY.COMMSSIOW JULY 21.2019

Stat^ of New Hampshire

Department of Information Technology
Denis Goulet, Commissioner
State of New Hampshire

Date:

Approved by the Attorney General (Form, Substaoce and Execution)

A^l/Yd
tate ofNew Hampshire, Department hf Justice

Dme: 7^

Initial all pages^^
Vendor Initials Ol/V
Date M&fe; ZCiJ Page 4 of 4



State of New Hampshire

Department of State

■  CERTIFICATE

I. Willism M. Gordner. Secrelory ofSinte of the Suie of New Hampshire, do hereby eertify thai WINDSOR SOLUTIONS.

INC. is ft Oregon Profii Corportukxi regisiertd lo irensact business in New Hampshire on March 04. 2010. 1 further cenify thai all

fees and documents required by the Secretary of Slate's ofTice have been received and is in good tlartding as far as this ofnce is

concerned.

Dusincss ID: d270IS

Ob>

H.

»«.

O

N

X

IN TESTIMONY WHEREOK.

I hereto set my hand and cause to be aRLved

the Seal of the State of New Hampshire,

this lllh day of May A.O. 20)7.

William M. Ciardncr

Secretary ofState



CERTIFICATE

(Corporation Without Seal)

' I. GUY OUTRED, do hereby represent and certify that;

(1) 1 am PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Corporation").

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements are true and accurate based on the resolutions adopted by .
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON. VICE PRESIDENT of this Corporation affixed
to any contract instrument or document shall bind the corporation to the terms and
conditions of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains In full force and effect as of the date hereof.

(7) This corporation has no seal.

FN WITNESS WHEREOfjI have hereunto set my hand as PRESIDENT of the Corporation.
OATEf^ji^fZQLrf.^

GUY OUTRED, PRESIDENT

OFFICIAL STAMP
iCATKenNS KUIttE B0rNN4ENA
I notary PUBUC • OREGON

STATE OF OREGON COMMISSION NO. 941037
I  MY COMMSaON DffWES JULY 21.2019

COUNTY OF MULTNOMAH

On this the day of _ Hcu^ _, 2017, before me.
GUY OUTRED , personally appeared and acknowledged himself

to be the PRESIDENT of WINDSOR SOLUTIONS. INC. an

OREGON corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

NotaryPubiic/^
My Commission Expires: .\u1m I



'153 CERTIFICATE OF LIABILITY INSURANCE
ftAti (Mioorrwv)

5/10/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLT AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATTVELY OR NEGATIVELT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING tNSURER(8). AUTHORIZED
REPRESENTATIVG OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If lha caniflcata Naldar la an ADOmONAL INSURED, tha pellcy(laa) mual ba andoraad If SUBROGATION IS WAIVED, aubjact to
tha tarma and condltlena af tha policy, cartaln pollclaa may raquira an andorsamant A atatamant on Ihia cartlfleata doaa not cenfar right* to tha
cartfleata hoidar In (lau of tueh andor8am*nl(a).

Mtoouca

Jt> ruXwllar a Co. Xnauranca, Xitc.

9727 SN Maeadaa Ava

PC Boa 69508

Portland OR 97239

coNT^Claonia Nathanialai
(503)293-6325 } (Mima-sn*

5ooiiw.cnatb*nlalaa6 jdfulwllar .com

mumnm APaeaiMHo cmtKAoe KAica

ntatmea A 5antinal Ina Co Ltd 11000

DtSUKCD

Rindaor Solutiona Inc.

4366 Stt Kacadan Ava Sta 101

Portland OR 97239

iMtuMKaAatad bv Maltlola CeaDanlaa 00914

mtuiuac Saaslav Inauranca CoaiDanv zne

Maimea e:

iHauKCK a:

PfMtkP:

COVERAGES CERTV(CATENUMBER:l</i7 O^n Da* REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUaES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAA4ED ABOVE FOR THE POUCT PERIOO

INDICATEO. NOTWITKSTANDWQ ANY REQUIREMENT. TERM OR CONOrTION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OA MAY PERTAIN. THE INSURANCE AFPOAOED BY THE POLICIES DESCRIBEO HEREIN IS SU&iECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

lillii
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ABBLBUM
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sataALCitii •/14/20IC 4/10/201T

CDUSilrEfi UUir 4  2,000.000

X

ANY AUTO

»C0UI£0

wSlMCO
ITOS

BOOAV ViMtV (p«f pwtoN t

AUOMNtO 1
AiROS

MRE0AUT09

i

sc
Al

BOOAYINAJRV (P«r mMM) 1

X n<
Mj

HUKHWdammu 1

i

—

UHtRfUALlAB

uceu UAS

OCCUR

cuwsMAoe

EACH OCCURRENCE

aooregate 1

Idgd 1 Irftfntiqni 1 1

B

WORKIRlCaHPtltaATiaR 1
AND CMFLOTCItr LMaaJTY

ANY FaOFRtETOaaMTMCRlCXECUTNS |—I
OFFCCRACUaSR GCCUIOCDT I
(MMMaUry In KM) '
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* 1 S^TUTE 1 1 S""
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C Pretaaalenal Liability

inoluding Cybaz
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12/4/3014 10/1/2011 Ci0tOM« 63,000,000
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All ctparatLona of the naoad inaurad a'ca subject to policy proviaiona, eonditlona and sKclualona.

Stata of New HeiBpahire
DepartiBent of Infonnation Technology
Attn: Chief Infocmation Officer
37 Hazen Drive

Concord, KB 03301

SHOULD ANY DF THE ABOVE OEBCmBEO P0lXt£8 BE CANCCLLeO BEFORE
THE EXPtRATION DATE THEREOF, NOTICfi WILL BE DELlveREO IM
ACCORDANCE WTTH THE POUCY PROVISIOKS.

AUTMOaaeO RZF«£aCKTAT*«

BacJty Harding/CATHY

ACORO 2S (2014/01)
INS039nnuA>t

Th« ACORO n«m* and logo art raglattrad marfca of ACORD



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 HJzen Dr., Concord, NH 03301
Fix: 603-27M516 TDO Access; 1-800-735-2964

www.r^.gov/doil

p

Peter C. Histings
Commissioner

June 6, 2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

State House

Concord, Hanpthire 03301

REQUESTED ACTION

Authorize the Department of Information Technology to ensr into a contract with Windsor Solutions. Inc.,
4386 SW Macadam Ave, Suite 101, Portland, OR. (Vendor 0627015), for the procuretiMi of an Automated Fonm
Submittal software system and associated services in the amount of S778.058.00, effecttve upon Governor and
Executive Council approval through June 30, 2019 with the option to renew through June 30. 2024, with further
a^^rovaJ of the Governor and Executive Council.

Funding is available to the Department of Information Technology accounts as follows, with the authority to
adjust encuinbrances in each of the Slate flscal yean through the Budget Office if needed and jusiifted. 100% Capital
Funds

FY*
::AT0-DEPT#-ACENCY0-ACTIVnY(l-ACCTG UNTf#

jEPT NAME-AGENCY NAME-ACCTG UNn NAME

CLASS CODE-ACCOUNT CODE - OBJ (ACCOUNT)
DESC

JOB0 TOTALS

2015 01 -03-03-030030-09800000 Business One Stop
034-500099 Capital Proiccts

NA $616,692.00

2016 01.03.03-03003(M)9800000 Business One Stop
034-500099 Capital Prelects

NA 38,000.00

2017 01-03-03-030030-09800000 Business One Stop
034-500099.CapiUl Prelects

NA 39420.00

2018 OI-03-03-030030-09800000 Business One Stop
034-500099 Capital Projects

NA 41,10140

2019 01 -03-03-03003(M)9800000 Business One Stop
034-500099 Capital Profeett

NA 42,745.00

GRAND TOTAL $778,05840

EXPLANATION

The State of New Han^shire is in the process of traraformiog bow it ioteracts with business entities to foster
and create a more business frieisdiy enviroomeot. A component of this nnsformation is the development of the New
HanTShire Business One Stop Center. Busirtess One Stop is an on-line portal that will enable NH businesses to file
their business related forms through this one service portal rather than through each individual agency.

This contract is to procure a software system and associated services for the Business One Stop Project,
through the Department of Information Technology, to manage automated form subminal and processing functions
within the State to irtclude back office functions as well as a public facing forms management site.



Her Excellency, GovtfDor Mirpret Wood Hassxn
and the Honorable Executive Council

Pt8e2
June 6.2014

A critical part of this project is to improve bow (be State collects data from businesses. The current process Is
manual and labor intensive, rtquiiing (he business entities working with the Sute to print out forms, fill in (be needed
infornutioo, and deliver (he completed form to the necessary agencies where the State also must provide
oversight in reviewing and entering the form data into the State systems. Often, the ume informitioo is required by
multiple agencies. With this in rrtind, it is the States goal to provide greater efficieDcies throughout the process and to
significintly enhance the end user experience in dealing with the State, improving the quality of the data entered and
reducing the time, effon and expense in these interactions.

Through a competitive bidding process, Department of InfcnrBtion Technology issued a request for proposals.
The posting was advertised to hundreds of IT vetuSors through an entail release and posting on the State's purchasing
web site. The Oepaitment received five proposals; ill five proposing companies gave extensive presentations to the
selection team. Windsor Solutions, Inc., the proposal, was chosen because it earned the highest score. Tbeir proposed
solution provides the best solution for the disparate users in the agencies.

Windsor Solutions, Inc. will provide ibe knowledge and skill to implemem this system and will provide support
after implementatioa Windsor has prior experience woiking with the New Hampshire Department of Environxncntal
Services, co prior engagements and is familiar with the agency's organization, (echnical environment, and information
systems infrastructure. As a systems integrator specializing in govemmenul informatioD management, Windsor is able
to bring extensive and relevant ciq>erience to (his project They have tbe business knowled^ and techniciJ expertise to
impletncnt tbe automaied forms submittal solution to address tbe State's specific needs concerning critical data
collection, appropriate analysis, and timely information sharing with a cost efleclivc enterprise level tppHcatioa
Wirtdsor will:

1. Provide and install enterprise-Licensed software with ftinctions to process web^initiated forms from tbe
public or from State users, which includes back office forms mioagement, document minagemem as
related to those forms, and mobile inspections.

2. Windsor will configure the system to provide the forms creation, workHow. and integration requirements
which will be adapted to tbe following five agencies: Department of Labor, Departmeot of
Enviroomentai Services, Department of Safety, Department of Adixunistrative Services, and Department
of Health and Human Services.

3. Train designated techoical staff on software Installation and configuration: train designated technical
staff on software administration, forms creation, and data management, as well as ccaiaing designated
agency users oo software operation, giving the State independence in tbe configuration, forms creation,
and use of tbe forms system.

The implementation of Business One Stop is a major Step towards increasing the user friendliness of (be State's
business environmeot. Several agencies will come on line during the firet year and thereafter others will follow.
Agencies will be^ with a few forms and make a major investmem over time, automating virtually all their business
related forms. For this reason, we are requesting to a^tional 5*year extension vrith the approval of the Governor and
Executive Council. This will ensure continuity of opeiadons and maximize the State's investment in this technology.
Funding for tbe extension years is dependent upon ftiture budget appropriatbns.

Your favorable consideration of this request is appreciated.

Peter C. Hastings
PCH/ltm Commissioner

2014^9

AAE RID 0 15794

Cc: Leslie Mason, Contracts Manager, Bureau of Finance A Administration
Deborah Michel, IT Manager, WSD. NH Departmcol of Information Technology
Theresa Pare-Curtis, Director WSD, NH Department of Information Technology
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hjzen Dr^ Concord. NH 03301
F**: 603-271.1516 TDD AcccM: l«X)-73S-2964

www.nh.gov/doil

Peter C. Hasdogt
Commissioner

June 3.2014

Thaesa Parc-Curlis

Director, Web Support Division
Department of Information Technology
Slate of New Hampshire
27 Hazen Drive

Concord, NH 03301

Dear Director Parc-Curtis,

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved the Support Division's request to enter into a contract with Windsor
Solutions, Inc. of Portland, OR, as described below and referenced as DoIT No.2014-069.

Wirxlsor Solutions shall provide a technology solution to make available
fillabie electronic forms, store the data in a Forms Resolution Portal for review
by authorized state personnel, and make the data available to state agency
back<nd legacy databases, in support of the State of New Hampshire Business
One-Stop Project. Effective upon Governor and Executive Council approval,
S778,0S8.00 for the period between the effective date through June 30, 2019
with option to renew forase. additional terms of five (5) years -

Please include this tetter in the Department of Information Technology's submission to
Governor and Council for approval.

Sinooely,

Peter C. Hastings
Commissioner

PCH/ltm

DOIT 2014-069

RID# 15794



FORM NUMBER P-37 (vcnion 1/09)

Subject;

STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
CONTRACT 2014-069

AGREEMENT- PART 1

Automated Forms Submlttol Project

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agrM as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.
I. I State Agency Name

Department of Information Technology

1.2 State Agency Address
27 Hozen Drive

Conccxd. New Hompshire 03301

1.3 Contrector Name

Windsor SoluHons. Inc.

1.4 Contractor Address

4386 SW Macadam Ave, Suite lOl
Portlond. OR 97239

l.S Contractor Phone

Number

503-675-7633 ext. 215

1.6 Account Number

03CM)9800340W9-71X400

1.7 Completion Date

June 30.2019

1.8 Price Limitation

3778.058.00

1.9 Contracting OfTtcer for State Agency

Leslie Mason

1.10 State Agency Telephone Number

603 223-5750

I. II Contractor Signature I.II Name and Title of Contractor Signatory

Simon Watson, vice President

1.13 Acknowli^ement; State of .Countyof ^^VVuJtYY^O^^-43LK.

, before the undersigned officer, personally appeared the person tdeniined in blodc 1.12, or saiisfactority
proven to be the person whose name is signed in block MI, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

is«ii
1. 13.2 Name and Title ofNotary or Justice of the Pe^ce

CA-HvA-n Hoj/ic. £i^bY>-Sena
PuJbVt c - DtTegyva

1.14 ̂ tatc Agency Sipature

OI^ICiALSEAt.
. CATKERINE HAAE DOtnUfMENA

NOTAflY PU8UC • OREQON
COMMISSION NO. 460973

i^reoMhOMONorooccPTiMPcnKCots

1.15 Name and Title ofStare Agency Signatory

Peter C. Hostings. Commissioner

1.16 ' Approvaf by the N.H. Department of Aditf nistration. Division of Personnel (t/applicobie)

By; Director, On:

1.17 Approvjl^by the Atwmey General (Form. Sul^ance and Execution)

f 4' Ji V /:?{ ' ^l<S/
1. 18 Approval by the Governor and Executive Council

By- ^ On:

Page i of 4
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated forms submittal project
CONTRACT 2014-069

CONTRACT AGREEMENT -PART 2

New Hampshire Department of Information Technology
Contract Cover Sheet

Name of Agency/Dlvlslon: Deporlmenl of Infcrmotlon Technology
Web Support Division

Contract Number/Name: 2014-069 Aufomoted Forms Submittoi Project

Contract Purpose: To procure a Commercioi-Off-The-Shelf (COTS) softwore
system and associoted services for Deportment of Information Technology to
tronstorm how the Stote of New Hampshire interacts with businesses by
improving how dote is submitted to state ogencies.

Name of Vendor

Windsor Solutions. Inc.

Who Negotiated the Contract:
Thereso Pore-Curtis. Leslie Meson.

Deborah Michel

Amount of Contract:

$778,058.00

Funding Source:
lOO%Copital Funds

Term of Contract:

June 30.2019

Is this an amendment?

No

CompetHlve Bid Process: (Explain H "No")
Yes

Bdckground Information: This controct Is to procure o software system arvj
ossocioted services for the Stote of New Hampshire, ttvough the Deportment of
Informotion Technology, to rr^anoge outomoted form submittal ar\d processing
functions within the State to include back office functions as well os a public foctr^
.forms management site.

The Stote of New Hompshire Is in the process of transforming how it interacts with
business entities to foster and creote a more business friendly environment. A
component of INs Irarwtormolion h the developrr^ent of Ihe New Hampshire Business
One Stop Center. A critical port of the Business One Slop Center h to improve how .the
Stote collects doto from businesses. With this In mirKl. II is the States gool to provide
greater efficiencies throughout the data collection process end to significantly
enhortce the end user experierce in deoling wllh the Stote. Improving the quoSty of
fhe data entered and reducing the time, effort and expense in fhese interocttons.

special Concerns:
• N/A ,

Amendment History (If appHcabte):

Submitted By: Current Date:

Deborah Michel 6/2/2014

Phone: Email:

1603) 230-3454 debofah.mlchel@doit.nh.gov /



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014.M9

CONTRACT AGREEMENT -PART 2

TERMS AND DEFINITIONS '
The following general contracting tenns and definitions apply except as specifically noted elsewhere
in this document.

Acceptance Notice from the State that a Deliverable has satisfied Acceptance Test or
Review.

Acceptance Letter An Acceptance Lcner provides notice from the State that a Deliverable has
satisfied Acceptance Tests or Review.

Acceptance Period The timeframe during which the Acceptartce Test ts performed

Acceptance Test Plan The Acceptance Test Plan provided by the Vendor and agreed to by the State
thai describes at a minimum, the specific Acceptance process, criteria, and
Schedule for Deliverables.

Acceptance Test and
Review

Tests performed to determine (hat no Defects exist in the application Software
or the System

Access Control Supports the management of permissions for logging onto a computer or
network

Agreement A contract duly executed and legally binding.

Appendix Supplementary material that is collected and appended at the beck of a
document

Audit Trail Capture
and Analysis

Su{^fts the identification and monitoring of activities within an application
or system

Best and Final Offer

(BAFO)
For negotiated procurements, a Vendor's final offer following (he conclusion
of discussions.

CCP Change Control Procedures

CR Change Request

COTS Commercial Off-Thc-Shelf Software

CM Configuration Management

Certification The Vendor's written declaxation with full supporting and written
Documentation (including without limitation test results as applicable) that the
Vendor has completed development of the Deliverable and certified its
readiness for applicable Acceptance Testing or Review.

Change Control Formal process for initiating changes to the proposed solution or process once
development has begun.

Change Order- Formal documentation prepared for a proposed change in (he Specifications.

Completion Date End date for the Contract

Confidential

Information

Information required to be kept Confidential from unauthorized disclosure
under the Contract

Contract This Agreement between the Stale of New Hampshire and a Vendor, which
creates binding obligations for each party to perform as specified in the
Contract Documents.

Contract Conclusion Refers to the conclusion of the Contract, for any reason, including but not
limited to, the successful Contract completion, termination for convenience, or
termination for default.

2014-069 COTS Contract Agreement-Part 2
Initial All Pages: ✓* i
Windsor's Initials: 6/3/2014 Page 2 of 27



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated FORMS SUBMITTAL PROJECT
CONTRACT 2014.069

CONTRACT agreement -PART 2

CoDtract Documeots Documents that comprise this Contract (See Contract Agreement, Section 1.1)

Contract Managen The persons identified by the State and the Vendor who shall be responsible for
all contractual authorization and administration of the Contract. These
responsibilities shall include but not be limited to processing Contract
Documentation, obtaining executive approvals, tracking costs and payments,
and representing the parlies in all Contract administrative activities. (See
Section 4: Contract Management)

Contracted

Vendor/Vendor

The Vendor whose proposal or quote was awarded the Contract with the State
and who Is responsible for the Services and Deliverables of the Contract.

Conversion Test A test to ensure that a Data conversion process correctly takes Data from o
legacy system and successfully converts it to a form that can be used by the
new System.

COTS Commercial Off The Shelf

Cure Period The thirty (30) day period following written notification of a default within
which a contracted vendor must cure the default identified.

Custom Code Code developed by the Vendor specifically for this project for the State of New
Hampshire

Custom Software Software developed by the Vendor specifically for this project for the State of
New Hampshire

Data State's records, files, forms, Data and other documents or information, in either
electronic or paper form, that will be used /converted by the Vendor during the
Contract Term

DBA Database Administrator

Deflclencies/Dcfects A failure, deficiency or defect in a Deliverable resulting In a Deliverable, (he
Software, or the System, not conforming to its Specifications.

Deliverable A'Deliverablc is any Written, Software, or Non-Software Deliverable (letter,
report, manual, book, other), provided by (he Vendor to the State or under the
terms of a Contract requirement.

Departroeat An agency of the State

Department of
Information

Technology (DoIT)

The Department of Information Technology established under RSA21.R by
the Legislature effective September S, 2008.

DocumeDtation All information that describes the installation, operation, and use of the
Software, either in printed or electronic format.

Digital Signature Guarantees the unaltered state of a file

Effective Date The Contract and all obligations of the parties hereunder shall become effective
on the date the Governor and the Executive Council of the State of New
Hampshire approves the Contract

Encryption Supports the encoding of data for security purposes

2014.069 COTS Contraci Agrccmcnt-Pan 2
Initial All Pages; ^ .
Windsor's Initials: 6/3/2014 Page 3 of 27



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated FORMS SUBMITTAL PROJECT
CONTRACT 2014-069

CONTRACT AGREEMENT -PART 2

CnbaoccmeDla Services beyond support and upgrades will proceed using a change control
process. This Includes tasks such as:

•  Specifically requested application enhancements
• Custom software development
• Custom forms

• User training associated with customization

Finn Fixed Price

CoQtract

A Finn-Fixed-Price Contract provides o price that is not subject to increase,
i.e., adjustment on the basis of the Vendor's cost experience In performing the
Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not limited to:

meals, hotel/housing, airfare, car rentals, car mileage, and out of pocket
expenses

GAAF Generally Accepted Accounting Principles

Governor and

Execotive Council

The New Hampshire Governor and Executive Council.

Harvest Software to archive and/or control versions of software

IdentificatioQ and

Authentication

Supports obtaining information about those panics attempting to log on to a
system or application for security purposes and the validation of those users

Implementation The process for making the System fully operational for processing the Data.

Implementation Plan Sets forth the transition from development of the System to full operation, and
includes without limitation, training, business and technical procedures.

Information

Ted) oology (IT)
Refers to (he tools and processes used for the gathering, storing, manipulating,
transmitting, sharing, and sensing of information including, but not limited to,
Data processing, computing, information systems, telecommunications, and
various audio and video technologies.

Input Validation Ensure the application is protected from buffer overflow, cross-site scripting,
SQL injection, and canonicalization

lotnislon Detection Supports the detection of illegal entrance into a computer system

Invoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State and by Windsor as essential to work on the
Project.

License Includes use of the software, unlimited users, unlimited forms, support and
upgrades.

Licensee The State of New Hampshire

Maintenance New releases, version updates, patches, and bug fixes provided under the
annual agreement.

Non Exclusive

Contract

A contract executed by the State that does not restrict the State from seeking
alternative sources for the Deliverables or Services provided under the
Contract.

Non-Software

Deliverables

Deliverables that arc not Software Deliverables or Written Deliverables, e.g.,
meetings, help support, services, other
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Normal Business

Hours

Horma) Business Hours - 8:00 a.m. to S:00 p.m. EST, Monday through Friday
excluding Stale ofNew Hampshire holidays. State holidays are: New Year's
Day, Martin Luther King Day, Presideifl's Day, Memorial Day, July 4^, Labor
Day, Veterans Day, Thiinksgivlng Day, the day after Than)(sgiving Day, and
Christmas Day. Specific dates will be provided

Notice to Proceed

(NTP)

The Stale Contract Manager's written direction to the Vendor to begin work
on the Contract on a given date and time

Open Data Formats A data format based on an uriderlying Open Standard.

Open Source Software Software that guarantees the user unrestricted use of the Software as defined
in RSA 21-R:I0and RSA2I-R:11.

Open Standards Specifications for the encoding and transfer of computer data that is defined
in RSA 21-R: 10 and RSA 21-R: 13.

Operating System System is fully functiona), all Data has been loaded into the System, is
available for use by the Stale in Its daily operations.

Operatioaal Operational means that the System is operating and fully functional, all Data
has been loaded; the System is available for use by the State in its daily
operations, and the Slate has issued an Acceptance Letter.

Order of Precedence The order in which Contract/Documents control in the event of a conflict or

ambiguity. A term or condition in a document controls over a conflicting or
ambiguous term or condition in a document that is lower in the Order of
Precedence

Project The planned undertaking regarding the entire subject matter of an RFP and
Contract and the activities of the parties related hereto.

Project Team The group of State employees and contracted Vendor's personnel responsible
for managing the processes and mechanisms required such that the Services
are procured in accordance with the Work Plan on lime, on budget and to the
required specifications and quality

Project Maoi^emeoi
Plan

A document that describes the processes and methodology to be employed by
the Vendor to ensure a successful Project.

Project Managers The persons identified who shall function as the State's and the Vendor's
representative with regard to Review and Acceptance of Contract
Deliverables, invoice sign off, and review and approval of Change Requests
(CR) utilizing the Change Control Procedures (CCP)

Project Staff State personnel assigned to woilc with the Vendor on the Project

Proposal The submission from a Vendor in response to the Request for a Proposal or
Statement of Work

Regression Test Plan A plan integrated into the Work Plan used to ascertain whether fixes to Defects
have caused errors elsewhere in the application/process.

Review The process of reviewing Deliverables for Acceptance

Review Period The period set for review of a Deliverable. If none is specified then the Review
Peri^ is five (S) business days.

RFP (Request for
Proposal)

A Request For Proposal solicits Proposals to satisfy Stale fiinciionai
requirements by supplying data processing product and/or Service resources
according to specific terms and conditions
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Role/Privilege

MflDagemcDt
Supports the granting of abilities to users or groups of users of a computer,
application or network

SaaS- Software as a

Service

Occurs where the COTS application is hosted but the State does not own the
license or the code. The vendor allows the use of the software as a pan of their
service.

Schedule The dates described in the Work Plan for deadlines for performance of Services
and other Project events and activities under the Contract

Service Level

Agreemeol (SLA)
A signed agreement between the Vendor and the State specifying the level of
Service that is expected of, and provided by, the Vendor during the term of the
Contract.

Services The work or labor to be performed by the Vendor on the Project as described
in the Contract.

Software All custom Sofhvare and COTS Software provided by the Vendor under the
Contract

Software Deliverables COTS Software and Enhancements

Software License Licenses provided to the State under this Contract

Solution The Solution consists of the total Solution, which includes, without limitation,
Software and Services, addressing the requirements and terms of the
Specifications. The off-the-shelf Software and configured Software
customized for the State provided by the Vendor in response to this RFP.

SpeclficatioDS The written Specifications (hat set forth the requirements which include,
without limitation, this RFP, the Proposal, the Contract, any performance
standards. Documentation, applicable State and federal policies, laws and
regulations, State technical standards, subsequent State-approved Deliverables,
and other Specifications and requirements described in the Contract
Documents. The Specifications are, by this reference, made a part of the
Contract as though completely set forth herein.

Sute STATE is defined as:
State of New Hampshire
Department Information Technology (DoIT)
27 Hazen Drive

Concord. NH 03301

Reference to the term "State" shall include applicable agencies

Statement of Work

(SOW)
A Statement of Work clearly defines the basic requirements and objectives of
a Project. The Statement of Work also defines a high level view of the
architecture, performance and design requirements, the roles and
responsibilities of the Stale and the Vendor. The Contract Agreement SOW
defines the results that the Vendor remains responsible and accountable for
achieving.

State's Coofldential
Records

State's information regardless of iu form that is not subject to public
disclosure under applicable state and federal laws and regulations, including
hut not limited to RSA Chapter 91 -A

State Data Any information contained within State systems in electronic or paper format.

State Fiscal Year

(SFV)

The New Hampshire Stale Fiscal Year extends from July 1" through June 30*
of the following calendar year
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State Project Leader State's representative with regard to Project oversight

Sute's Project
Manager (PM)

State's representative with regard to Project management and technical
matters. Agency Project Managers are responsible for review and Acceptance
of specific Contract Deliverables, invoice sign olT, and Review and approval
of a Change Proposal (CP).

SubcoDtracior A person, partnership, or company not in the employment of, or owned by, the
Vendor, which is performing Services under this Contract under a separate
Contract with or on behalf of the Vendor

Support General support calls, from designated individuals, regarding problems with

the nFORM product ranging from minor inconvenience to major defects that
halt the business process (as described in the RFP response).

Support Requeat
Severity Levels

Severity
Level CiplaoalioD

Critical

(Fatal)
Application does not function, often due to hardware or
security issues. This level lypically affects many or all
users of an application.

High Does not meet the software requirements very well and
a procedural workaround is ne^ed in order to perform
work using the software

Medium Meets the software requirements but some user training
may be needed to avoid usability problems

Low Meets the software requirements but some user training
may be needed to avoid usability problems

Enhancement Request for a feature or function not currently
implemented in the software application

System All Sofhvare, specified hardware, and Interfaces and extensions, integrated and
functioning together in accordance with the Specifications.

TBD To Be Determined

Tecbnical

Authorization

Direction to a Vendor, which fills in details, clarifies, interprets, or specifies
technical requirements. It must be: (1) consistent with Statement of Work
within statement of Services; (2) not constitute a new assignment; and (3) not
change the terms, documents of specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It may
consist of a timeline, a series of tests and test data, test scripts and reports for
the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

T ransltioD Services Services and support provided when Windsor is supporting System changes.

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to verify the code they
have created or changed functions properly as defined.
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User Acceptance
Testing

Tests done by knowledgeable business users who are familiar with the scope
of the Project. They create/develop test cases to confirm the System was
developed according to specific user requirements. The test cases and
scripts/scenarios should be mapped to business requirements outlined in the
user requirements documents.

User Management Supports the administration of computer, application and network accounts
within an organization

Upgrades A replacement of the nFORM software with a newer version, beyond that
covered in Maintenance, in order to bring the system up to date or to improve
itschafBCterisiics. (.

Vendor/ Contracted

Vendor

The Vendor whose proposal or quote was awarded the Contract with the State
and who ts responsible for the Services and Deliverables of the Contract.

Veriflcatioo Supports the connrmation of authority to enter a computer system, application
or network

Walk Through A step-by-step review of a Specification, usability features or design before it
is handed ofT to the technical team for development

Warranty Period A period of coverage during which Windsor is responsible for providing a
guarantee for products end Slices delivered as defined in the Contract.

Warranty Releases Code releases that arc done during the Warranty Period.

Warranty Services The Services to be provided by the Vendor during the Warranty Period.

Work Hours Vendor personnel shall work normal business hours between 8:00 am and 5:00
pm, eight (8) hour d&ys, forty (40) hour weeks, excluding Slate of New
Hampshire holidays. Changes to this schedule may be made upon agreement
with the State Project Manager.

WorkPbn The overall plan of activities for the Project created in accordance with the
Contract. The plan and delineation of tasks, activities and events to be
performed and Deliverables to be produced under the Project as specified in
Appendix C. The Work Plan shall include a detailed description of the
Schedule, tasks/activities, Deliverables, critical events, task dependencies, and
the resources that would lead and/or participate on each task.

Written Deliverables Non-Software written deliverable Documentation (letter, report, manual, book,
other) provided by the Vendor either in paper or electronic ibrmat.
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INTRODUCTION

This Contraci is by and between the State of New Hampshire, acting dirough Depanment of Infonnation
Technology, Web Support Division ("State"), and Windsor Solutions, Inc., ("Windsor**), having its
principal place of business at 4386 SW Macadam Avenue, Suite 101, Portland, OR 97239

The State seeks a Commercial-Off-The«Shelf (COTS) software system and associated services to
transform how we interact with businesses by improving the way data is submitted to state agencies. This
solution will, in part, make available Tillable electronic forms, store the data in a Forms Resolution Portal

for review by authorized state personnel, and make the data available to state agency back-end legacy
databases.

RECITALS

The . State desires to have Windsor provide the Commercial-OfT-The-Shelf Software System, and
associated Services for the Department of Information Technology, Web Support Division.

Windsor wishes to provide the Commerciai-Off-The-Sheif Software System and associated Services for
the State.

The parties therefore agree as follows:

I. CONTRACT DOCUMENTS

1.1. Coatract Documents

This Contract is comprised of the following documents (Contract Documents):

A Part I - State Terms and Conditions contained in the Form P-37
B. Part 2 - The Contract Agreement
C. Part 3-Consolidated Exhibits

Exhibit A- Contract Deliverables

Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administretive Services

Exhibit E- Implementation Services
Exhibit F- Testing Services
Exhibit G- Maintenance and Support Services
Exhibit H- Requirement Responses
Exhibit I- Work Plan

Exhibit J- Sofhvare License and related Terms

Exhibit K- Warranty and Warranty Services
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- The V^or Proposal, by reference
Exhibit O- Certificates and Attachments

1.2. Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:
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8. The Slate ofNew Hampshire Terms and Conditions, Form P-37-Contr8cl Agreement Pan 1
b. General Contract Requirements in Section H of the RFP document.
c. State of New Hampshire, Department of Information Technology. Web Support Division

Contract 2014-069.

d. RFP 20)4-069 Automated Forms Submittal Project, dated January 6, 2014, with
addendum(s) incorporated; then

e. The Windsor Revised Proposal, dated March 7,2014

13. Contract Term

The Contract and all obligations of the parties hereunder shall become effecttve after fbll
execution by the parties, and the receipt of required governmental approvals. Including, but not
limited to. Governor and Executive Council of the State of New Hampshire approval
("Effective Date").

The Contract shall begin on the Effective Dale and extend through June 30, 2019. The Term
may be extended up to 5 years, ("Extended Term") at the sole option of the State, subject to the
parties' prior written agreement on applicable fees for each extended term, up to but not beyond
June 30.2024.

Windsor shall commence work upon issuance of a Notice to Proceed by the State.

Time a of the essence In the performance of Windsor's obligations ander the Contract.

2. COMPENSATION

2.1. CoDtract Price

The Contract price, meth(^ of payment, and terms of payment are identified and more
particularly described in Contract Exhibit B: Price and Payment Schedule.

2.2. Non-Exclusive, Not To Exceed Contract

This is a Non-Exclusive, Nol-To-Exceed contract with a Firm Fbced Price (FFP) component
with price and term limitations as set forth in the Contract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group of items, or lota! Proposal. Windsor shall not be responsible for any
delay, act, or omission of such other contractors, except that Windsor shall be responsible for
any delay, act, or omission of the other contractors if such delay, act, or omission is caused by
or due to the fault of Windsor.

Notwithstanding any other provision of the Contract to the contnuy, in no event shall total
payments under the Contract exceed $778,058.00.
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3. CONTRACT MANAGEMENT

The Project will require the coordirtated efforts of a Project Team consisting of both Windsor and
State personnel. Windsor shad provide ad necessary resources to perform its obligations under the
Contract. Windsor shall be responsible for managing the Project to its successful completion.

3.1. Windsor^s Contract Manager
Windsor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. Windsor's Contract Manager is:

Craig Austin
Communications Martager
4386 SW Macadam Avenue, Suite 101, Portland, OR 97239
Tel: 503-675-7833 ext. 215

Fax: 503-675-7833

Email: craig austin@windsorsolutions.com

3.2. Windsor's Project Manager

3.2.1. Contract Project Manager
Windsor shad assign a Project Manager who meets the requirements of the Contract,
including but not limited to, the requirements set forth in the RFP.~ Windsor's selection
of Windsor Project Manager shall be subject to the prior written approval of the State.
The State's approval process may include, without (imitation, at the State's discretion,
review of ihc proposed Contracted Vendor Project Manager's resume, qua 11 Heat ions,
references, and background checks, and an interview. The State may require removal
or reassignment of Windsor's Project Manager who, in the sole judgment of the State,
is found unacceptable or is not performing to the State's satisfaction.

3.2.2 The Windsor Project Manager must be qualified to perform the obligations required of
the position under the Contract, shad have fud authority to make binding decisions
under the Contract, and shall function as Windsor's representative for all administrative
and management matters. Windsor's Project Manager shall perform the duties required
under the Contract, including, but not limited to, those set forth in Contract Exhibit I,
Section 2. Windsor's Project Manager must be available to promptly re^ond during
Normal Business Hours within two (2) hours to inquiries from the Slate, and be at the
site as needed. Windsor's Project Manager must work diligently and use his/ her best
efforts on the Project.

3.2J Windsor shall not change Its assignment of Windsor Project Manager without
providing the State written justification and obtaining the prior written approval of the
State. State approvals for replacement of Windsor's Project Manager shall not be
unreasonably withheld. The replacement Project Manager shall have comparable or
gretiter skills than Windsor Project Manager being replaced; meet the requirements of
the Contract, (including but not limited to, the requirements set forth in RFP); and be
subject to reference and background checks described above in Contrecl Agreement
Part 2, Section 3.2.1: Contract Project Manager, and in Contract Agreement Part 2,
Section 3.6: Reference and Background Checks, below. Windsor shall assign a
replacement Windsor Project Manager within ten (10) business days of the departure of
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the prior Windsor Project Manager, and Windsor shall continue during the ten (ID)
business day period to provide competent Project management Services through the
assignment of a qualified interim Windsor Project Manager.

3 J.4 Not>vithstanding any other provision of the Contract, the State shall have the option, at
its discretion, to terminate the Contract, declare Windsor in default and pursue its
remedies at law and in equity, if Windsor fails to assign a Windsor Project Manager
meeting the requirements and terms of the Contract.

The Windsor Project Manager is:

Scott Remick

Project Manager, Director of East Coast Office
26 Center Street, Suite 10
Northampton, MA 01060
Tel: (503)675-7833 8x1.201
Fax: (503) 675-7804
Email: scott remick@windsorsolutions.com

33. Windsor Key Project Staff

33.1 Windsor shall assign Key Project Staff who meet the requirements of the Contract, and
can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables^ Table C. 1; System Requirements
and-Deliverables-Vendor Response Checklist. The State may conduct reference and
background checks on Windsor Key Project Staff. The State reserves the right to
require, removal or reassignment of Windsor's Key . Project Staff who are found
unacceptable to the State. Any background checks shall be performed in accordance
with the Contract Agreement Section 4.10: Background Checks.

333 Windsor shall not change any Windsor Key Project Staff commitments without
providing the State written justification and obtaining the prior written approval of the
State. State approvals for replacement of Windsor Key Project Staff will not be
unreasonably withheld. The replacement Windsor Key Project Staff shall have
comparable or greater skills than Windsor Key Project Staff being replaced; meet the
requirements of the (Contract, including but not limited to the requirements set forth in
RFP Appendix C: System Requirements and Deliverables and be subject to reference
and background checks described in Contract Agreement-Part 2, Section 3.6: Reference
and Background Checks,

333 Notwithstanding any other provision of the (Contract to the contrary, the State shall
have the option to terminate the Contract, declare Windsor in default and to pursue its
remedies at law and in equity, if Windsor fails to assign Key Project Staff meeting the
requirements and terms of the Conlraci or if it is dissatisfied with Windsor's
replacement Project staff.

3.33.1 The Wirtdsor Key Project Staff shall consist of.the following individuals in the
roles identified below:
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/

Windsor's Key Project StafT:

Key Membcrfs) Title

Emil Lcrch nFORM Technical Architect

Kevin James Database Analyst

Cory Lewallen nfORM Product Developer

3.4. State Contract Manager

The Slate shall assign a Contract Manager who shall function as the State's representative with
regard to Contract administration. The State Contract Manager Is:

Leslie Mason

Department of Information Technology
State of New Hampshire
64 South Street

Concord. NH 03301

Tel; (603) 230-5750
Fax: (603)271-8460
Email; leslie.mason@doit.nh.gov

3.5. State Project Manager

The State shall assign a Project Manager. The State Project Monagcr's duties shall include the
following;

a. Leading the Project;
b. Engaging and managing all contracted vendors;
c. Managing significant issues and risks ^
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-offs;
f. Review and approval of change proposals; and
g. Managing stakeholders' concerns

The State Project Manager is:

Deborah Michel

Department of Information Technology
Web Support Division

»  64 South Street

Concord, NH 03301
Tel: (603) 230-3454
Fax; (603)271-8460
Email; deborah.michel@doit.nh.gov

3.6. Reference and Background Checks

The State may, at its sole expense, conduct reference and background screening of the Windsor
Project Manager and Windsor Key Project Staff. The Stale shall mainlain ihc confidentiality of
background screening results in accordance with the Contract Agreement, Part 2-Section 11;
Use of Siale's Information, Confidentiality.
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4. DELIVERABLES

4.1. Vendor RespoDsibilities

Windsor shall be solely responsible for meeting ail requirements, and terms and conditions
specified in (his Contract, regardless of whether or not a Subcontractor is used.

Windsor may subcontract Services subject to the provisions of the Contract. Windsor must
submit all information and documentation relating to the Subcontractor, including terms and
conditions consistent with this Contract. The State will consider Wii>dsor to be wholly
responsible for the performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the Contract.

4.2. Deliverables aod Services

Windsor shall provide the State with the Deliverables and Services in accordance with the time
frames in the Work Plan for this Contract, and as more particularly described in Contract
Exhibit A; Contract Deliverables.

Upon its submission of a Deliverable or Service, Windsor represents that it has performed Its
obligations under the Contract associated with the Deliverable or Service.

4J. NoD-Software aod Written Deliverables Review and Acceptance

ARer receiving written Certification from Windsor that a Non«Software or Written Deliverable
is final, complete, and ready for Review, the State will Review the Deliverable to determine
whether it meets the spccincations outlined In the contract,. The State will notify Windsor in
writing of its Acceptance or rejection of the Deliverable within five (S) business days of the
State's receipt of Windsor's written Certification. If the Stale rejects the Delivcfable, the State
shall notify Windsor of the nature and class of the Deficiency and Windsor shall correct the
Deficiency within the period identified in the Work Plan. If no period for Windsor's correction
of the Deliverable is identified, Windsor shall correct the Deficiency In the Deliverable within
five (5) business days. Upon receipt of the corrected Deliverable, the State shall have five (5)
business days to review the Deliverable and notify Windsor of its Acceptance or rejection
thereof, with the option to extend the Review Period up to five (S) additional business days. If
Windsor fails to correct the Deficiency within the alloncd period of time, the State may. at its
option, continue reviewing the Deliverable and require Windsor to continue until the
Deficiency is corrected, or immediately terminate the Contract, declare Windsor in default, and
pursue its remedies at law and in equity.

4.4. System/Software Testing and Acceptance

System/SofHvare Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

4.5. Security

The State must ensure thot appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of Its information technology resources,
information, and services. Slate resources, information, and services must be available on an
ongoing basis, with the appropriate infrastructure end security controls to ensure business
continuity and safeguard State networks. Systems and Data.
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IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State's
hardware and software and Its related Data assets. See Contract Agreement -Part 3 - Exhibit
F: Testing for detailed information on requirements for Security testing.

5. SOFTWARE

5.1. COTS Software and Documentation

Windsor shall provide the State with Software Licenses and Documentation set forth in the
Contract, and particularly described in Exhibit i: SoySvore License and Related Terms.

5JZ. COTS Software Support and Maintenance
Windsor shall provide the State with Software support and Maintenance Services set forth in
the Contract, and particularly described in Exhibit J: Software License and Related Terms.

5.3. Restrictions

Except as otherwise permitted under the Contract, the State agrees not to:

a. Remove or modily any program markings or any notice of Windsor's proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in the

third party's business operations, except as permitted herein; or
c. Cause or permil.reverse engineering, disassembly or recompilation of the programs.

5.4. Title

Windsor must hold the rî l to allow the State to use the Sofhvare or hold all title, right, and
interest in the Sofhvare and its associated Documentation

6. WARRANTY

Windsor shall provide the Warranty and Warranty Services set forth in the Contract, and particularly
described in Exhibit K: Warranty and Warranty Services.

7. SERVICES

Windsor shall provide the Services required under the Contract Documents. All Services shall meet,
and be performed, in accordance with the Specifications.

7.1. Administrative Services

Windsor shall provide the State with the administrative Services set forth in the Contract, and
particularly describe in Exhibit D: Administrative Services.

7.2. Implementation Services

Windsor shall provide the State with the Implementation Services set forth in the Contract, and
particularly described in Exhibit E: implementation Services.
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73. Testing Services

Windsor shall perform testing Services for the State set forth in the Contract, and particularly
described in Exhibit F: TesUng Services.

7.4. Traioiog Services

Windsor shall provide the State with training Services set forth in the Contract, and particularly
described in Exhibit L; Training Services.

7.5. MaintCDAOce and Support Services
Windsor shall provide the State with Maintenance and support Services for the Software set
forth in the Contract, and particularly described in Exhibit C: Sysfem Maintenance and Support.

8. WORK PLAN DELIVERABLE

Windsor shall provide the State with a Work Plan that shall include, without limitation, a detailed
description of the Schedule, tasks. Deliverables, major milestones, task dependencies, and payment
Schedule.

\
I

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work Plan.
Windsor shall update the Work Plan as necessary, but no less than every two weeks, to accurately
reflect the status of the Project, including without limitation, the Schedule, tasks. Deliverables, major
milestones, task dependencies, and payment Schedule. Any such updates to the Work Plan must be
approved by the State, in writing, prior to final incorporation into Contract Exhibit 1: Work Plan. The
upidated Contract Exhibit I: Work Plan, as approved by the Stale, is incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Corirract Exhibit I: Work Plan shall
not relieve Windsor from liability to the State for damages resulting from Windsor's failure to
perform iti obligations under the Contract, including, without limitation, performance In accordance
with the Schedule.

In the event of any delay in the Schedule, Windsor must immediately notify the State in writing,
identifying the nahire of the delay, i.e., specific actions or inactions of Windsor or the State causing
the problem; its estimated duration period to reconciliation; specific actions that need to be taken to
correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by Windsor to correct Deficiencies, the Schedule shall not
change unless previously agreed in writing by the State, except that the Schedule, shall automatically
extend on a day-to-day basis to the extent that the delay does not result from Windsor's failure to
fulfill its obligations under the Contract. To the extent that the State's execution of its major tasks
takes longer than described in the Work Plan, the Schedule shall automatically extend on a day-to-day
basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract for
default, at its discretion, if it is dissatisfied with the Vendor's Work Plan or elements within the Work
Plan.
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9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within Hve (S)
business days of Windsor's receipt of a Change Order, Windsor shall advise the State, in detail, of
any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

Windsor may request a change within the scope of the Contract by written Change Order, identifying
any impact on cost, the Schedule, or the Work Plan. The Stale shall aitcmpi to respond to Windsor's
requested Change Order within five (5) business days. The Stale Agency, as well as the Department
of Information Technology, must approve all Change Orders in writing. The State shall be deemed to
have rejected the Change Order if the parties arc unable to reach an agreement in writing.

All Change Order requests from Windsor to the State, and the Slate acceptance of Windsor's estimate
for a State requested change, wilt be acknowledged and responded to, either acceptance or rejection,
in writing. If accepted, the Change Order(s) shall be subject to the Conlraci amendment process, as
determined to apply by the State.

10. INTELLECTUAL PROPERTY

Windsor shall hold all ownership, title, and rights to the nFORM software that shall be licensed to
the State. The State shall hold all ownership, title, and rights in any Custom Software developed In
connection with performance of obligations under the Contract, or modifications to the Software, and
their associated Documentation including any and all performance enhancing operational plans and
Vendors' special utilities. The State shall have sole right to produce, publish, or otherwise use such
Software, modifications, and Documentation developed under the Contract and to authorize others to
do so.

Windsor shall receive a non-exclusive, royalty-free license for any custom software, software
enhancement, documentation or Invention developed under this agreement. The contractor may
sublicense any-software, software enhancement, invention or improvements developed by tl^
contraclor pursuant to this agreement to third parties on the same royalty-free basis as provided by
(he State to the Windsor hertunder.

In no event shall Windsor be precluded from developing for itself, or for.others, materials (hat arc
competitive with, or similar to Custom Software, modincations developed In connection with
performance of obligations under the Contract. In addition, Windsor shall be free to use its general
knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under (his agreement.
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10.1. State's Data

All rights, title and Interest In State Data shall remain with the State.

10.2. Vendor's Materials

Subject to (he provisions of this Contract, Windsor may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of this Contract, Windsor shall not distribute any products
containing or disclose any State Confidential Information. Windsor shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know«how, and
techniques that are acquired or used in the course of its performance under this Contract,
provided that such is not obtained as the result of the deliberate memorization of the State
Confidential Information by Windsor employees or third parly consultants engaged by
Windsor.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to (he following: records of grand juries
and petit juries; records of parole and pardon boards; personal school records of pupils;
records pertaining to internal personnel practices, financial information, test questions,
scoring keys and other examination data use to administer a licensing examination,
examination for employment, or academic examination and personnel, medical, welfare,
library use, video (ape sale or rental, and other files containing personally identifiable
information that is private in nature.

103. State Website Copyright

WWW Copyright aod lotclleclual Property Rights

All right, title and interest in (he Stale WWW site, including copyri^t to all Data and
information, shall remain with the State. The State shall also retain all right, title and interest
in any user interfaces and computer instnictions embedded within the WWW pages. All
WWW pages and any other Data or information shall, where applicable, display (he State's
copyright.

10.4. Custom Software Source Code

Windsor shall provide the State with a copy of the source code for any Custom Software
developed under this contract. The State shall receive a worldwide, perpetual, irrevocable,
non-exclusive paid-up right and license to use, copy, modify and prepare derivative works of
any custom developed software.

10.5. Survival

This Contract Agreement Section 10: ImeUectual Property shall survive the termination of
the Contract.
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11. USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1. Use of Stale's Informalion

In perfonning its obligations under the Contract, Windsor may gain access to informalion of
the State, including State Confidential Information. "State Confidential Information" shall
include, but not be limited to, information exempted from publk disclosure under New
Hampshire RSA Chapter 91-A: Access to Public Records and-Meetings fsec e.g. RSA
Chapter 9I.A:'S Exemptions). Windsor shall not use the State Confidential Information

^ developed or obtained during the performance of, or acquired, or developed by reason of the
Contract, except as directly connected to and necessary for Wirrdsor's performance under the
Contract.

11.2. State CoDfidential Information

Windsor shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively "release"), all State Confidential Information that
becomes available to Windsor in connection with its performance under the Contract,
regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party In breach hereof; (ii) was disclosed to the receiving
party on a non.confldential basis from a source other than the disclosing party, which the
receiving party believes is not prohibited from disclosing such information as a result of an
obligation in favor of the disclosing party; ̂ (iil) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the wrinen consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by en order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior wrinen approval
of the State. Windsor shall immediately notify the State if any request, subpoena or other
legal process is served upon Windsor regarding the State Confidential Information, and
Winder shall cooperate with the State in any effort the State undertakes to contest the
request, subpoena or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, Windsor shall
immediately notify the Stale, and the State may immediately be entitled to pursue any remedy
at law and in equity, including, but not limited to, injunctive relief.

1U. Vendor Confldeotial InforrDation

Insofar as Windsor seeks to maintain the confidentiality of its confidential or proprietary
information, Windsor must clearly identify in writing all Information it claims to be
confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that
Windsor considers the Sofhvare and Documentation to be Confidential Information. Windsor
acknowledges that the State is subject to State and federal laws governing disclosure of
information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent with
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applicable Slate and federal laws or regulalions, including but not limited to. RSA Chapter
91-A. In the event the State receives a request for the information identified by Windsor aa
confidential, the State shall notify Windsor and specify the date the State will be releasing the
requested information. At the request of the Slate, Windsor shall cooperate and assist the
State with the collection and review of Windsor's infonnation, at no additional expense to the
State. Any effort to prohibit or enjoin the release of the information shall be Windsor*s sole
responsibility and at Windsor's sole expense. If Windsor fails to obtain a court order
enjoining the discbsure, the iState shall release the infonnation on the date specified in the
Stale's notice to Windsor, without any liability to Windsor.

11.4. Survival

This Contract Agreement Section II, Use of State's Informaiiwt. Confidentiality, shall
survive termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1. State

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to Windsor shall not exceed the total
Contract price set forth in Contract Agreement, Sectbn 1.8 of the Contract Agreemenl'-Part
J'Ceneral Provisions.

Notwithstanding the foregoing and any provision of ihis Contract to the contrao', in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

12.2. Windsor

Subject to applicable laws and regulations,-in no event shall Windsor be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and'Windsor's
liability to the State shall not exceed two times (2X) the total Contract price set forth in
Contract Agreement, Section 1.8 of the Contract Agreement -Part !-General Provisions.

Notwithstanding the foregoing, the limitation of liability in this SOW Section 12.2 shall not
apply to Windsor's indemnification obligations set forth in the Contract Agreement Part I*
Section 13: Indemnification and confidentiality obligations' in Contract Agreement-Part 2-
Section 1 1: Use of State's Information, Confidentiality, which shall be unlim ited.

123. State*! Immunity

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved to the
State. This covenant shall survive termination or Contract conclusion.

12.4. Survtval

This Contract Agreement- Part 2-Scction 12: Limitation of Liability shall survive termiriation
or Contract conclusion.
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13. TERMINATION

ThU Section 13 shall survive the termination or Contract Conclusion.

13.1. TcriniDatioD for Default

Any one or more of the following acts or omissions of Windsor shall constitute an event of
default hereunder ("Event of Default**)

a. Failure to perform the Services satisfaaorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1. Upon the occurrence of any Event of Default, the State may take any one or
more, or all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Windsor
written notice of default and require it to be remedied within. In the absence
of a greater or lesser specification of time, within thirty (30) days from the
date of notice, unless otherwise indicated within by the State ("Cure
Period"). If Windsor fails to cure the default within ̂ e Cure Period, the
State may terminate the Contract effective two (2) days after giving Windsor
notice of termination, ai its sole discretion, treat the Conu^t as breached and
pursue its remedies at law or in equity or both.

b. Give Windsor a written notice specifying the Event of Default and
suspending all payments to be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to Windsor
during-the period from the date of such notice until such lime as the State
determines that Windsor has cured the Event of Default shall never be paid to
Windsor.

c. Set off against any other obligations the State may owe to Windsor any
damages (he State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in
equity, or both.

e. Procure Services that are the subject of the Contract from another source and
Windsor shall be liable for reimbursing the State for the replacement
Services, and all administrative costs directly related to the replacement of
the Contract and procuring the Services from another source, such as costs
of competitive bidding, mailing, advertising, applicable fees, charges or
penalties, and staff time costs; all of which shall be subject to the limitations
of liability set forth in the Contract.

13.1 J. Windsor shall provide the Stale with written notice of default, and the State
shall cure the default within thirty (30) days.

13.1 J. Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the Slate, which immunity is
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hereby reserved to the State. This covenant shall survive termination or
Contrsci Conclusion.

13.2. XermioatioD for CoDvcnience

13J.I The State may, at its sole discretion, terminate the Contract for convenience, in
whole or in part, by thirty (30) days written notice to Windsor. In the event of a
termihation for convenience, the State shall pay Windsor the agreed upon price, if
separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliverables provided prior to the
date of termination for whkh no separate price Is stated under the Contract shall
be paid, in whole or in part, generally in accordance with Contract Exhibit B,
Pric< and Payment Schedule, of the Contract.

13.2.2 During the thirty (30) day period, Windsor shall wind down and cease Services
as quickly and cfTiciently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13.3. Terminatioo for Conflict of Interest

I3J.1 The State may tciminale the Contract by written notice if It determines that a
conflict of interest exists, including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions and
procurement and performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other
contracted payments that would have become due and payable if Windsor did not
know, or reasonably did not know, ofthe conflict of interest.

13J.2 In the event the Contract is terminated as provided above pursuant to a violation
by Windsor, the State shall be entitled to pursue the same remedies against
Windsor as it could pursue in the event of a default of the Contract by Windsor.

13.4. .XerminatioD Procedure

13.4.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Windsor to deliver to the State any
property, including -without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

13.4J After receipt of a notice of termination, and except as otherwise directed by the
Stale, Windsor shall:

a. Stop work under the Contract on the date, and to the extent specified, in
the notice;
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b. Promptly, but in no event longer than thirty (30) days after termination,
terminate its orders and subcontracts related to the work which has been

terminated and settle all outstanding liabililies and all claims arising out
of such termination of orders and subcontracts, with the approval or
ratification of the State to the extent required, which approval or
ratification shall be final for the purpose of this Section;

c. Take such action as the State directs, or as necessary to preserve and
protect the properly related to the Contract which is in the possession of
Windsor and in which the State has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and to
the extent directed by the Slate, any property which is required to be
furnished to the State and which has t«en accepted or requested by the
Stale; and

e. Provide written Certification to the Slate that Windsor has surrendered
to the State all said property.

f. Assist in Transition Services, as reasonably requested by the Slate at no
additional cost.

14. CHANCE OF OWNERSHIP

In the event that Windsor should change ownership for any reason whatsoever, the State shall have
the option of continuing under the Contract with Windsor, its successors or assigns for the full
remaining term of the Contract; continuing under the Contract with Windsor, its successors or assigns
for such period of time as determined necessary by the Slate; or Immediately terminate the Contract
without liability to Windsor, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Windsor shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
ri^ts, or duties under the Contract without the prior written consent of the State. Such
consent shall not be uiveasonably withheld. Any attempted transfer, assignment, delegation,
or other transfer made without the State's prior written consent shall be null and void, and
may constitute an event of default at the sole discretion of the State.

15.2 Windsor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (**A$signs") are used, unless
otherwise agreed to in writing by the State, and the Assigns fully assumes in writing any and
all obligations and liabililies under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted
assignment, delegation, subcontract, or other transfer shall neither relieve Windsor of any of
its obligations under the Contract nor affect any remedies available to the State against
Windsor that may arise from any event of default of the provisions of the contract. The State
shall consider Windsor to be the sole point of contact with regard to all contractual matters,
including payment of any and all charges resulting from the Contract.
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IS.3 Notwithstanding the foregoing, nothing herein shall prohibit Windsor from assigning the
Contract to the successor of all or substantially all of the assets or business of Windsor
provided that the successor fully assumes in writing all obligations and responsibilities under
the Contract. In the event that Windsor should change ownership, as permitted under this
Contract Agreement Part 2, Section 14: Change ofOwnership, the State shall have the option
to continue under the Contract with Windsor, its successors or assigns for the full remaining
term of the Contract; continue under the Contract with Windsor, its successors or assigns for
such period of time as determined necessary by the State; or immediately terminating the
Contract without liability to Windsor, its successors or assigns.

16. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to Intellectual property rights or Confidential Information), the party
believing itself aggrieved (the "Invoking Party^ shall call for progressive management involvement
in the dispute negotiation by Nvrltten notice to the other party. Such notice shall be without prejudice
to the Invoking Parly's right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, iKtween negotiators for the parlies at the following
successive management levels, each of which shall have a period of allotied time as specified below
in which to attempt to resolve the dispute:

Dispute Resolutloa Responsibility and Scbedule Table

LEVEL . CONTRACTOR STATE CUWULATIVE

ALLOTTED TIME
Primary Scott Remick

Project ManaRcr/Director

Deborah Michel

State Project Manager (PM)

S Business Days

Fint Simon Watson

Vice President

Theresa Pare-Curtb

Director, DolT Slate Project
Manasement Team (PM70

10 Business Days

Second Guy Outred
President

Peter Hastings
DolT O)mmissioner

15 Business Days

The allotted lime for. the first level negotiations shall begin on the date the Invoking Party's
notice is received by the other party. Subsequent allotted time is days from the date that the
original Invoking Party's notice is received by the other parry.

17. ESCROW OF CODE

Windsor will enter into a source and configuration code escrow agreement, with a State approved
escrow agent. The escrow agreement requires Windsor to put the Software source and configuration
code in escrow. The source code shall be released to the State if one of the following events has
occurred:

a. Windsor has made an assignment for the benefit of creditors;
b. Windsor institutes or becomes subject to a liquidation or bankruptcy proceeding of any kind;
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c. a receiver or similar officer has been appointed to lake charge of all or part of the Vendor's
assets; or

d. Windsor or its Subcontractor terminates its maintenance and operations support Services for
the Stale for the Software or has ceased supporting and maintaining the Software for the State,
whether due to its ceasing to conduct business generally or otherwise.

18. GENERAL PROVISIONS

18.1. Travel Expenses
The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services.

Windsor must assume alt travel and related expenses by "fully loading" the proposed tabor
rates to include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

18.2. Shipping and Delivery Fee Exemptioo
The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

183. Project Workspace apd GfTice Equipment
The State agency will work with Windsor to determine the requirements for providing all
necessary workspace and office equipment, including desktop computers for Windsor's
staff.

18.4. Access/CooperatioD

As applicable, and reasonably necessary, and subject to the af^licable State and federal laws
and regulations and restrictions imposed by third parties upon the Stale, the State shall
provide Windsor with access to all program files, libraries, personal computer-based
systems, software packages, network systems, security systems, and hardware as required to
complete contracted services.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow Windsor to perform its obligations under the Contract.

18.5. Required Work Procedures
All work done must conform io standards and procedures established by the Department of
Information Technology and the State.

18.6. Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed
or developed software, software maintained or operated by any of the State entitles, systems,
equipntent, Documentation, information, reports, or data of any kind (hereinafter
"Information"), Windsor understands and agrees to the following rules:
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•. Every Authorized User has the responsibility to assure the protection of infonnation
from unauthorized access, misuse, thef\, damage, destruction, modification, or
disclosure.

b. that infonnation shall be used solely for conducting official State business, and all
other use or access is strictly forbidden including, but not limited to, personal, or
other private and non-State use and that at no time shall Windsor access or attempt to
access any information without having the express authority to do so.

c. That at no time shall Windsor access or attempt to access any information in a
manner inconsistent with the approved policies, procedures, and /or agreements
relating to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be
copied, shared, distributed, sub-licensed, modified, reverse engineered, rented, or
sold, and that at all times Windsor must use utmost care to protect and keep such
software strictly confidential in accordance with the license or any other Agreement
e.xecuted by the State. Only equipment or software owned, licensed, or being
evaluated by the State, can be used by Windsor. Personal isoftware (Including but not
limited to palmtop sync software) shall not be installed on any equipment.

e. That if Windsor Is found to be in violation of any of the above-stated rules, the User
may face removal from the State Contract, and/or criminal or civil prosecution, if the
act constitutes a violation of law.

18.7. Email Use

Mail and other electronic communication messaging systems ore Slate of New Hampshire
property and are to be. used for business purposes only. Email is defined as "internal Email
systems** or "State-fimded Email systems". Windsor understand and agree that use of email
shall follow State standard policy (avail^le upon request).

18.8. iDteinet/lDtraDct Use

The Internet/Intranet is to be used for access to and distribution of information in direct
support of the business of the Stiate of New Hampshire according to State standard policy
(available upon request).

18.9. R^ulatory Governmeat Approvals
Windsor shall obtain all necessary and epplicable regulatory or other governmental approvals
necessary to perform its obligations under the Contract.

18.10. Force Majeure

Neither Windsor nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, eels of Cod, strikes, lock outs, riots,
and acts of War, epidemics, acts of Government, fire, power failures, nuclear accidents,
earthquakes, and unusually severe weather.
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Except in the event of the foregoing. Force Majeurc events shall not Include Windsor's
inability to hire or provide personnel needed for Windsor's performance under the Contract

18.11. Insurance

18.11.1 Windsor losuraDceRcquircmeni

See Confraci Agreemeni Part Inform P'i7Section 14.

18.1 U The ACORX) Insurance Certificate should note the Certificate Holder In the lower
left hand block including State of New Hampshire, Depanmem Name, name of the
individual responsible for the funding of the contracts and his/her address.

18.12. Exhibits

The Exhibits referred to. in and attached to the Contract are incorporated by reference as if
fully included in the text

18.13. Veoue and JurisdictioD

Any action on the Contract may only be brought in the State of New Hampshire Merrimack
County Superior Court

18.14. Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Contract Agreemeni
Exhibit D Section J: Records Retention and Access Requirements, Contract Agreement
Ohibii D Section 4: Accounting Requirements, and Contract Agreement Part 2*Section II:
Use of State 's Information. Confidentiality and Contract Agreement Part I- Section 13:
Indemnification which shall all survive the termination of the Contract
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EXHIBIT A - contract DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES

Windsor Solutions Inc. (Windsor) shall provide (he State with nFORM, an online electronic form
submission and management tool, which will meet and perform in accordance with the Specifications
and Deliverables that are in accordance with the time frames in the Work Plan.

Prior to the commencement of work on Non-Software and Written Deliverables, Windsor shall
provide to the State a template, table of contents, or agenda for Review and prior approval by the
State.

The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally
accepting a Deliverable, the State reserves the right to reject any end all Deliverables in the event the
State detects any Deficiency in the System, in whole or in part, through completion of all Acceptance
Testing, including but not limited to, Software/System Acceptance Testing, and any extensions
thereof.

Pricing for Deliverables is set forth in Exhibit B: Price and Paymeni Schedule. Pricing will be
cfTcctive for the Term of this Contract, and any extensions thereof.

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.1 Implementation Schedule - Activities / Deliverables / Milestones

Table I: Activities, Deliverables, or Milestone

Task 1 - Project Initiation 07/01/14 07/16/14

Task 2 • Preliminary Analysis 07/17/14 09/03/14

Task 3 • Configure and Implement Test System 08/28/14 09/15/14

Task 4 • Training & Documentation 09/04/14 09/29/14

task S-Design nfORM En^ncements& Forms 09/04/14 11/04/14

Task 6 - Checkpoint Meetings 11/05/14 11/10/14

Task 7 • Target Data System Integration 10/24/14 03/13/15

Task 8 • Develop Enhancement and User Testing 02/16/15 05/29/15

Task 9 • Acceptance and Integration Testing 03/16/15 06/04/15

Task 10 • Production Implementation 06/05/15 06/15/15

Task 11 - Operations and Maintenance 06/16/15 06/16/17

3. training DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L: Training
Services and the Schedule established by the l^orkPlan, Contract Exhibit J. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule.
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4. SOFTWARE LICENSES

Software Licenses for nFORM are set forth in Contract Exhibit J; Soft>^are License and
associated pricing is established in Contract Exhibit 6: Price and Paymenl Schedule.
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1. DELIVERABLE PAYMENT SCHEDULE

1.1 Firm Fixed Price

This is a Non-Exclusive, Noi-To-Excced contraci with a Firm Fixed Price (FFP) component
totaling $778,058.00 for the period between the EfTective Date through June 30, 2019 with
options to renew for two additional terms of five (5) years each. Windsor Solutions, Inc.
(Windsor) shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Windsor to invoice the State for the following Activities, Deliverables,
or Milestones at fixed pricing/rates appearing in the price and payment tables below:

Table 2: Activity, Delivei^ble, or Milestone Price and Payment

start .?•:.■ .-.Cori ..lOKHoWbadi
Profect tnltiatlon 7/1/2014 7/16/2014 S  13.004.00 S  1,300.40

Preliminary Analysis 7/17/2014 9/3/2014 S 39,156.00 S  3,915.60

Configure and Implement Test System 6/28/2014 9/15/2014 S 125,338.00 S  12,533.80

TrairUng & Documentation 9/4/2014 9/29/2014 S 21,632.00 S  2,163.20

Design nFORM Enhancements k Forms 9/4/2014 11/4/2014 S 64,320.00 S  6,432.00

Checkpoint 11/5/2014 11/10/2014 S  4,818.00 S  48180

Target Data System Integration: OAS 10/24/2014 11/20/2014 S  7,388.00 S  738.80

Target Data System Integration: OES 11/21/2014 1/22/2015 S 50,616.00 S  5,061.60

Target Data System integration: OKHS 11/21/2014 2/5/2015 S 66,896.00 S  6,689.60

Target Data System Integration: DOL 2/6/201S 3/12/2015 S 22,792.00 S  2,279.20
Target Data System Integration: DOS 1/23/2015 3/13/2015 S  35,816.00 S  3,581.60

Develop Enhancement and User Testing 2/16/201S 5/29/2015 S 67,076.00 S  6,707.60

Security, Acceptance and Integration Testing 3/16/201S 6/4/2015 S  59,568.00 S  5,956.80

Production Implementation 6/5/2015 6/15/2015 S  16,272.00 S  1,627.20

Production Operations and Maintenance 6/16/2015 6/16/2017 S 22,000.00 S  2,200.00

"Annual Malnlenance/Support/Upgrades 2016 S 38JMO.OO S  3,800.00

Annual Maintenance/SupportAJpgrades 2017 5 39,520.00 S  3,952.00

Annual Maintenance/Support/Upgrades 2018 S 41,101.00 S  4,110.10
Annual Maintenance/Support/Upgrades 2019 S 42,745.00 S  4,274.50

• Total.- 6" V "rV • ■.$;i5:77^5.eO

This line Item Includes Production Operations and Maintenance for SPY '2015 ($19,000) and Annual
Maintenance/Support/Upgrades for SPY 2016 ($19,000).

The State may purchase any additional Maintenance/SupportAJpgrades at the rales listed in Table 3
below. This licensing structure supports unlimited internal and external users end unlimited forms.
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Table 3. Maintenaoce/SupportAJpgradcs

Term Definition

Maintenance/Support/Upgrades

FY2014 FYZOIS FYMIS FVZOl? FYMIS FY2019

License

Includes;

•  unlimited users

•  unlimited forms

•  support

•  upgrades

SO $22,000 $38,000 $39,520 $41,101 $42,745

2.

ASSUMPTIONS:

• There is no maintenance/suppori fee in FY 2014, because it is anticipated that the initial pilot
project will still be in progress.

« The fee for PY 2015 is prorated, with the assumption that the system will go into production on
June )5th, 2015, at which point licensing, maintenance and support will begin on June I6th,
2015. These dales are subject to change based on the o^ial project start date.

• The ten percent (10%) Holdback on the implementation of the system may be invoiced upon
successful conclusion of the ninety (90) days Warranty Period.

•  Support and Maintenance, minus the Holdback, may be invoiced annually in advance.
• Holdback on Support and Maintenance may be invoiced upon successful conclusion of each

annual Support and Maintenance term.
• General support calls will be received by centralized State of NH points of contact that have

been formally trained for the oFORM application. The State will provide the first line of
support for the Agencies and escalate to Windsor anything thai needs additional support.
Windsor will receive support requests from any one of 5 named, trained, NH DOIT staff
members.

• At initial pilot project conclusion, Windsor will provide a detailed installation document which
will help guide trained NH DOfT perform upgrades of the sol^are.

• NH DOIT staff will be responsible for deploying the upgraded application into the DOIT
lest environment as w;ell as suf^rt testing of the upgrad^ application.

« NH DOIT staff will be responsible for deploying the upgraded application into the DOIT
production environment once testing completes.

•  Additional services beyond support and maintenance will proceed using a change control
process.

o This includes tasks such as:

*  Specifically requested application enhancements
•  Additional onsile training

TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances. In no event shall the total of ail payments made by the Stale exceed S778,058.00
("Total Contract Price"). The payment by the State of the total Contract price shall be the only, and
the complete reimbursement to Windsor for all fees and expenses, of whatever nature, incurred by
Windsor In the performance hereof.
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The State will not be responsible for any travel or out of pocket expenses Incurred in the performance
of the Services performed under this Contract.

3. INVOICING

Windsor shall submit correct invoices to the Stale for all amounts to be paid by the State. All Invoices
submitted shall be subject to the State's prior written approval, which shall not be unreasonably
withheld. Windsor shall only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in a format as determined by the State and contain detailed information,
including without limitation: itemization of each Deliverable and identification of the Deliverable for
which payment is sought, and the Acceptance dale triggering such payment; date of delivery and/or
installation; monthly maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will
pay the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be
backdated and shall be promptly dispatched.

Invoices shall be sent to:

State of New Hampshire
Attn: Accounts Payable
Department Of Information Technology
27 Hazen Drive

ConcoKi,NH 03301

4. PAYMENT ADDRESS

All payments shall be sent to the following address:

Windsor Solutions, Inc.
4386 SW Macadam Ave, Suite 101
Portland, OR 97239

5. OVERPAYMENTS TO WINDSOR

Windsor shall promptly, but no later than fiAeen (IS) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Windsor's invoices
with appropriate information attached.

7. PROJECT HOLDBACK

The Stale shall withhold ten percent (lOVo) of the price for each Deliverable, as set forth in the
Payment Table above, until successful conclusion of the Warranty Period as defined in Appendix H
Section 25-10.1: Warranty Period of the RTF.
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1. NOTICE

Any notice by a party hereto to the other party shall be deemed to have been duly delivered or given
at the time of mailing by certified mall, postage prepaid, in a United States Post OfTlce addressed to
the parties at the following addresses.

\

TO VENDOR TO STATE

Windsor Solutions, Inc. State of New Hampshire
Mr. Simon Watson Department Of Information Technology
Suite lOl 27 Hazen Drive

4386 SW Macadam Ave Concord, NH 03301
Portland, OR 97239

Tel: (503) 675-7833 x 2 i 5 Tel: (603) 320-3454

2. Gi^tulties or Kickbacks:

The Contractor agrees that it is a breach of this Contract to accept or make a payment, gratuity or
offer of employment on behalf of the Contractor, any Sub-Contractor or the State in order to influence
the performance of the Scope of Work detailed in Exhibit A of this Contract. The State may terminate
this Contract and any sub-contract or sub-agreement if it is determined that payments, gratuities or
offers of employment of any kind were offered or received by any ofTicials, officers, employees or
agents of the Contractor or Sub-Contractor.

3. Retroactive Payments

Notwithstanding anything to the contrary contained in the Contract or in any other document, contract
or understanding, it is expressly understood and agreed by the parties hereto, that no payments will be
made hereunder to reimburse (he Contractor for costs incurr^ for any purpose or for any services
provided to any individual prior to the Effective Date of the Contract and no payments shall be made
for expenses incurred by the Contractor for any services provided prior to the date on which the
individual applies for services or (except as oth^ise provided by the federal regulations) prior to a
deienninailon ihat the individual is eligible for such services.

4. Conditional Nature

I. SUBPARAGRAPH 4 of the General Provisions of this contract. Conditional Nature of
Agreement, is replaced as follows;

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without limitation, the continuance of-payments, in whole or in part, under
this Agreement are contingent upon continued appropriation or availability of funds, including
any subsequent changes to the appropriation or availability of funds affected by any stale or
federal legislative or executive action that reduces, eliminates, orotherwise mr^incs the
appropriation or availability of funding for this Agreement and the Scope of Services provided in
Exhibit A, Scope of Services, in whole or In part. In no event shall the State be liable for any
payments hereunder in excess of appropriated or available funds. In the event of a reduction,
termination or modificaticn of appropriated or available funds, the State shall have the right to
withhold payment until such funds become available, if ever. The State shall have the right to

2014-069 Exhibit C Special Provisions
Initial All Pages; ^ .
Windsor's Initials ̂  Exhibit C Page 6 of 52



STATE OF NEW HAMPSHIRE

DEPARTMEfH" OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069 • PART 3

EXHIBIT C - SPECIAL PROVISIONS

reduce, (erminate or modify services under this Agreement immediateiy upon giving the
Contractor notice of such r^uction, tennination or modification. The State shall not be required
to transfer funds from any other source or account Into the Accounts) identified in block 1.6 of
the General Provisions, Account Number, or any other account, in the event funds are reduced or
unavailable.

2. SUBPARAGRAPH 10 of the General Provisions of this contract, Termination, is amended by
adding the following language;

10.1 The Stote may terminate the Agreement at any time for any reason, at the sole discretion of
the State, 30 days after giving the Contractor written notice that the State is exercising its option
to teiminate the Agreement.

10.2 In the event of early termination, the Contractor shall, within 1S days of notice ofearly
termination, develop and submit to the State a Transition Plan for services under the Agreement,
Including but not limited to, identifying the present and future needs of clients receiving services
under the Agreement and establishes a process to meet those needs.

10.3 The Contractor shall fiilly cooperate with the State and shall promptly provide detailed
information to support the Transition Plan including, but not limited to, any information or data
requested by the State related to the termination of the Agreement and Transition Plan and shall
provide ongoing communication and revisions of the Transition Plan to the State as requested.

10.4 In the event that services under the Agreement, including but not limited to clients receiving
services under the Agreement are transitioiKd to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transition Plan.

10.5 1lie Contractor shall establish a method of notifying clients and other aftiected individuab
about the transition. The Contractor shall include the proposed communications in its Transition
Plan submitted to the State as described above.
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1. STATE MEETINGS AMD REPORTS

The State believes that effective communication and reporting are essential to Project success.

Windsor Solutions, Inc. (Windsor) Key Project Stad shall participate in meetings as requested by the
State, in accordance whh the requirements and terms of this Contract.

a. lotroductory Meeltog: Participants will include. Windsor Key Project Staff and State Project
leaders from the five pilot agencies: Department of Labor, Department of Environmental

Services, Department of Safety. Department of Administrative Services, and Department of
Health and Human Services and the Department of Information Technology. This meeting will
enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting; Participants will include the State and Windsor Project Teams and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

c. Status Meetings: Participants will include, at the minimum, the Windsor Project Manager and
the State Project Manager. These meetings will be conducted at least weekly and address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
and error report from Windsor shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated rx> less than every two
wedcs, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project
stakeholders to address specific issues.

f. Exit Meeting: Participants will include Project leaders from Wirxlsor and the State. Discussion
will focus on lessons learned from the Project and on follow up options that the Slate may wish to
consider.

The Slate expects Wirxlsor to prepare agendas and background for and minutes of meetings.
Backgrcurrd for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presenution for the kickoff meeting, will also be Windsor's responsibility.

The Windsor Project Manager or Windsor Key Project Staff shall submit weekly status reports in
** accordance with the Schedule arnl terms of this Contract. All status reports shall be prepared in

fonnats approved by the State. The Windsor's Project Manager shall assist the State's Project
Manager, or itself produce reports related to Project Management as reasonably requested by the
State, ell at no ttdditional cost to the State. Windsor shall produce Project status reports, which shall
contain, at a minimum, the following:

1. Project status related to the Work Plan;
2. Deliverable status;
3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and
6. Issues and concerns requiring resolution.
7. Report and remedies in case of falling behind Schedule
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As reasonably requested by the State, Windsor shall provide the State with information or reports
regarding the Project. Windsor shall prepare special repons and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested
by the State, all at no additional cost to the State. '

2. STATE-OW?^D DOCUMENTS AND DATA

Windsor shall provide the State access to all documents. State Data, materials, reports, and other wori
in progress relating to the Contract ("State Owned Documents*"). Upon expiration or termination of
the Contract with the State, Windsor shall turn over all State-owned documents, material, reports, and
work in progress relating to the Contract to the State at no additional cost to State. State-owned
Documents must be provided in both printed and electronic formaL

3. RECORDS RETENTION AND ACCESS REQUIREMENTS
Windsor shall agree to the conditions of all applicable State and federal laws and regulations, which
are incorporated herein by reference, regarding retention and access requirements, including without
limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention.

Windsor and its Subcontractors shall maintain books, records, docunf>ents, and other evidence of
accounting procedures and practices, which properly and sufTrciently reflect all direct and Indirect
costs Invoiced in the performance of their respective obligations under the Contract. Windsor and Its
Subcontractors shall retain all stich records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be
kept for one (I) year following the termination of alt litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these iterns shall
be provided within Mem'tnack County of the Stale of New Hampshire, unless otherwise agreed by
the State. Delivery of and access to such records shall be at no cost to the State during the three (3)
year period following termination of the Contract and one (1) year term following litigation relating
to the Contract, including all appeals or the cxpiretion of the appeal period. Windsor shall include
the r^ord retention and review requirements of this section in any of its subcontracts.

The State agrees (hat books, records, documents, and other evidence of accounting procedures and
practices related to Windsor's cost structure and profit factors shall be excluded from the Slate's
review unless the cost of any other Services or Deliverables provided under the Contract is
calculated or derived from the cost structure or profit factors.

4. ACCOUNTING REQUIREMENTS

Windsor shall maintain an accounting system in accordance with generally accepted accounting
principles. The costs applicable to (he Contract shall be ascertainable from the accounting system and
Windsor shall maintain records pertaining to the Services and all other costs and expenditures.
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Windsor shall provide the State with the following services set forth in Contract Exhibit A.

1. IMPLEMENTATION STRATEGY

1.1. key CompoDCOts
A. Windsor shall employ an Implementation strategy with a tirheline set forth in accordance

with the Work Plan:

B. Windsor and the Stale shall adopt a change management approach to identify and plan key
strategies and communication initiatives.

C. The Windsor team will provide training templates as defined in the Training Plan, which
will be customized to address the State's specific requirements.

D. Decisions regarding format, content, style, and presentation shall be made early on in the
process, by the State, providing sufficient time for development of material as functionality
is defined and configured.

E. Windsor shall titilize an approach that fosters and requires the participation of State
resources, uses their btisiness expertise to assist with the configuration of ̂ e applications,
and prepares the Stale to assume responsibility for and ownership of the new system. A
focus on technology transition shall be deemed a priority.

F. Windsor shall manage Project execulion and provide the tools needed to create and manage
the Project's Work Plan and tasks, manage and schedule Project staff, track and manage
issues, manage changing requiren>ents, maintain communication within the Project Team,
and report status.

G. Windsor shall adopt an Implementation time-line aligned with the Stale's required tiinc-
line.

1.2. TimeliDe

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminaiy training plan, the change management
plan, communication approaches, Project standards and procwiurcs finalized, and team training
initiated. Windsor's Project management Hacking software and processes will be used for
managing the Project.

1.2.1. Project lofrastmchirc

The focus of the Project infrastructure work phase is the acquisition and Implementation
of the Project's devciopmeniand production hardware infbstruciure.

U.2. ImplemcotaHon

Timing will be structured to recognize inlerdependencies between applications and
structure a cost effective and timely execution.
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Processes will be documenied, (reining esteblished, and the application will be ready for
Implementalion in accordance with the State's schedule.

Implementation shall be piloted in one area/ofTtce to refine the training and
Implementation approach, or the State shall choose a one-lime statewide Implementation.'

1.23. Change Management and Training
Windsor's change management and training services shall be focused on developing
change management and training strategies and plans. Its approach relies on State
resources for the execution of the change management and end user training.

IMPLEMENTATION METHODOLOGY

The Windsor team shall provide the consulting services for the Comract. Its approach Includes but is
not limited to the following:

Table 3. Project Delivery Dates

v';Rnbh

Project Initiation 7/1/2014 7/16/2014

Preliminary Analysis 7/17/2014 9/3/2014

Configure and implement Test System 8/28/2014 9/15/2014

Training & Documentation 9/4/2014 9/29/2014

Design nfORM Enhancements & Forms 9/4/2014 11/4/2014

Checkpoint 11/5/2014 11/10/2014

Target Data System Integration: OAS 10/24/2014 11/20/2014

Target Data System Integration: OES 11/21/2014 1/22/2015

Target Data System Integration: OHHS 11/21/2014 2/5/2015

Target Data System Integration: DOL 2/6/2015 3/12/2015

Target Data System Integration: DOS 1/23/2015 3/13/2015

Develop Enhancement and User Testing 2/16/2015 5/29/2015

Security. Acceptance and Integration Testing 3/16/2015 6/4/2015

Production Implementation 6/5/2015 6/15/2015

Produaion Operations and Maintenance 6/16/2015 6/16/2017

Production Operations and Maintenance FY2015

Annual Maintenance/Support/Upgrades FY2016

Annual Maintenance/Support/Upgrades FY2017

Annual Maintenance/Support/Upgrades FY2018

Annual Maintenance/Support/Upgrades FY2019
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1. SECimrry

Windsor shall ensure that appropriate levels of security are implemented and maintained in order to
protect the integrity and reliability of the State's Information Technology resources, information, and
services. Security requirements are defined in Appendix C-2 of the Request for Proposal. Windsor
shall provide the Slate resources, information, and Services on an ongoing basis, vrith the appropriate
infrastnicture and security controls to ensure business continuity and to safeguard the conn^nliality
and integrity of State r>etworks. Systems and Data.
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Windsor Solutions, Inc. shnll provide the following Products and Services described in this Exhibit F.
including but not limited to;

I. TESTJNG AND ACCEPTANCE

Windsor shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. Windsor will also provide training as necessary to the State staff responsible for test
activities. Windsor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the State and
the testing of die training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the rmalized
Work Plan. A separate Test Plan and set of test materials will be prepared for each Software ftinciton
or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a vdiole, (e.g., software modules or functions, and lmplementation(5)). This shall include
planning, test scenario and script development. Data and System preparation for testing, and
execution of Unit Tests, System Integration Tests, Conversion Tests, Installation tests, Regression
tests, Performance Tuning and Stress tests, Security Review and tests, and support of the State during
User Acceptance Test and Implementation.

In addition, Windsor shall provide a mechanism for reporting actual test resulu vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution.
Windsor shall also correct Deficiencies ond support required re-testing.

I.I. Test Piaoning and Preparatioo
Windsor shall provide the State with an overall Test Plan that will guide all testing. The
Windsor provided, State approved. Test Plan will Include, at a minimum, identification,
preparation, and Documentation of planned testing, a requirements traceability matrix, test
variants, test scenarios, lest cases, test scripts, test Data, test phases, unit tests, expected results,
and a tracking method for reporting actual versus expected results as well as all errors and
problems identified during test execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan
and the Contract, State testing will commence upon Windsor's Project Manager's Certification,
in writing, that Windsor's own staff has successfully executed all prerequisite Windsor testing,
along with reporting the actual testing results, prior to the start of any testing executed by State
staff. The State will be presented with a State approved Acceptance Test Plan, lest scenarios,
test cases, test scripts, test data, and expected results. .

The State will commence Its testing within five (5) business days of receiving Certification
from Windsor that the State's personnel have been trained and the System Is installed,
configured, complete, and ready for State testing. The testing will be conducted by the State in
an environment independent from Windsor's development environment. Windsor must assist
the State with testing in accordance with the Test Plan and (he Work Plan, utilizing test and live
Data to validate reports, and conduct stress and performance testing, at no additional cost.
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Testing begins upon completion of the Software configuration as required, and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the
State.

Vendor must demonstrate that their testing methodology can be integrated with the State
star^dard methodology.

1.2. ODitTesliDg

In Unit Testing Windsor shall test the application components on an Individual basis to verify
that the inputs, outputs, and processing logic of each application component functions without
errors. Unit testing is performed in either the development environment or a testing
environment.

The goal is to find errors in the smallest unit of software before togically linking it into larger
units. If successful, subsequent testing should only reveal errors related to the integration
between application modules.

The Windsor developer, who is responsible for a specific unit of work, will be responsible for
conducting the unit testing of their modules.

Develop the scripts needed to unit test individual application modules.
Interfa^s) and conversion components.

For application modules, conversions and interfaces the Windsor team will
identify applicable test scripts and installation instructions, adapt them to the
Prefect speciftcs, test the process, and compare with the documented
expected results.

Unit-Tested Modules that have been tested to verify that the inputs, outputs,
and processing logic of each application module, fiirtctions without errors.
Individual detailed test scripts and insullation guides list all the required
actions and data to conduct the test, the process for test execution, end the
expected resuhs.

1.3. System lotegratlOD Testiog
The new System is tested in integration with other application systems (legacy and service
providers) in a production-like environment. System Integration Testing validates the
integration between the individual unit application modules and verifies that the new System
meets defined requirements and supports execution of interfaces and business processes. The
System Integration.Test is performed in a lest environment.

Thorough citd-lo-end testing shall be performed by the Wir>d$or team(s) to confirm that the
Application integrates with any interfaces. The test emphasizes end-to-end business processes
and the flow of information across applications (IF APPROPRIATE). It includes all key
business processes and interfaces being implemented, confirms data transfers with external
parties, and includes the transmission or printing of all electronic and paper documents.
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Systems Integration Testing validates the integration between the target
application modules and other systems, and verifies that the new System
meets deflrted interface requirements and supports execution of business
processes. This test emphasizes end-lo-end business processes artd the flow
of infonnation across the application. It includes all key busirress processes
and interhices being Implemented, confurns data transfers with external
parties, and includes the trartsmission or printing of all electronic and paper
documents.

iHBEl
•  Take the lead in developing the Systems Integration Test Specifications.
• Work joimly with the State to develop and load the data profiles to

support the test Speeifications.
• Work jointly widt the State to validate components of the test scripts.

• Work jointly with Windsor to develop the Systems Integration Test
Specifications.

• Work jointly with Windsor to develop artd toad the data profiles to
support the test Specifications.

« Work jointly with Wbdsor to validale components of the test scripts,
modificalions. fixes and other System interactions with the Windsor
supplied Software Solution.

•  The Integration-Tested System indicates that all interfaces between the
application and the legacy and third-pany systems, interfaces, and
at>pliC8tiOftS are ftmctioning properly.

1.4. CoDversioD Validation Testing

in Conversion Validaiion Testing, target application functions are validated.

The conversion validation test should replicate the entire flow of the i
converted data through the Software Solution. As the Software
Solution is interfaced to legacy or third-party applicalions/intcrfaces,
testing verifies that the resulting flow of (he converted data through
these interface points performs correctly.

For convenions and interfaces, the Windsor team will execute the
applicable validation tests and compare execution results with the
documented expected results.

Extract and cleanse, if necessary, the legacy data to be converted in the data
conversions

Validation-Tested Conversion Programs. These programs include
conversion programs that have been tested to verify that the resulting
converted legacy data performs correctly in the entire suite of the
Application.

1,5. InstallatioD Testing

In Installation Testing the application components are installed in the System Test environment
to test the installation routines and are refined for the eventual production environment. This
activity serves as a dry njn of (he installation steps in preparation for configuring the production
system.
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User Acceptance Testing (UAT)
UAT begins upon completion of the Software conriguretlon as required and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the
State.

The Vendor's Project Manager must certify in writing, that the Vendor's own staff has
siiccessRilly executed all prerequisite Vendor testing, along with reporting the actual testing
results prior to the start of any testing executed by State staff.

The State shall be presented with all testing results, as well as written Certification that
Windsor has successfully completed the prerequisite tests, meeting the defined Acceptance
Criteria* and performance standards. The Slate shall commence testing within five (S) business
days of receiving Certification, in writing, from Windsor that the system is installed,
configured, complete and ready for State testing. The State shall conduct the UAT utilizing
scripts developed as identified in the Acceptance Test Plan to validate the functionality of the
System and (he interfaces, and verily Implementation readiness. UAT is performed in a copy
of the production environment and can serve as a performance and stress test of the System.
The User Acceptance Test may cover any aspect of the new System, including administrative
procedures (such as backup and recovery).

The User Acceptance Test (UAT) is a verification process performed in a copy of the
production environment. The User Acceptance Test verifies System functionality against
predefined Acceptance criteria that support the successful execution of approved business
processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of
the new System, Including administrative procedures such as backup and recovery. The results
of the UAT provide evidence that the new System meets the User Acceptance criteria as
defmed In the Work Plan.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.

ft

Upon successful conclusion of UAT and successful System deployment, the Slate will issue a
letter of UAT Acceptance and the respective Warranty Period shall commence

System User Acceptance lesis verify System funciion&liiy agsiim
predefmed Acceptance criteria thai support the successful execution of

•  Provide the Suie an Acceptance Test Plan and selection of test scripts
for the Acceptance Test.

• Monitor the execution of the lest scripts and assist as needed during the
Usa Acceptance Test activities.

• Work jolnily with the State in determining the required actions for
problem resolution.

• Approve the development of the User Acceptance Test Plan and the set
of data for use during the User Acceptance Test.

•  Validate the Acceptance Test environmcni.
«  Execute the test scripts and conduct User Acceptance Test sctivtiies.
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• Document and summarize Acceptance Test results.
• Work jointly with Windsor in detennlnlng the required actions for

problem resolution.
•  Provide Acceptance of the validated Systems.

The Deliverable lor User Acceptance Tests is the User Acceptance Test
Results. These results provide evidence thai the new System meets the
User Acceptance criteria defined in the Work Ptaa

1.7. Performaoce Tuning and Stress Testing
Windsor shall develop end document hardware and Software configuration and tuning of nfORM
infrastructure as well as assist and direct the State's System Administnuors and Database
Administrators In configuring and tuning the infrastructure to support the software throughout the
Project

1.7.1. Scone

The scope of perfoimance testing shall measure the system level metrics critical for the
development of the applications infrastructure and operation of the applications in the
production environment. It will Include the measurement of response rates of the
applicatbn for end^user transactions and resource utilization (of various servers and
network) under various load conditions. These response rates shall become the basis for
changes and relesting until optimum system performance is achieved.

The application transactions shall be identified with specific roles and selected
transactions shall be recorded for the performance measurements. These will be
compared to baselines to determine If object and/or system performance increases as
changes are made.

Performance testing shall consider the full scope of the application infrastructure with
emphasis on the most heavily used or shared transactions. Performance testing of. the
application will profile the identified user transactions and assist in the identifying
performance gaps to improve the most critical parts of the applications.

Performance testing and tuning shall occur In the final production environment and shall
use a copy of the final production database to provide the best results.

Windsor must lead this effort. Responsibilities include identifying appropriate tunable
parameters and their default and recommended settings, developing scripts which
accurately reflect buslr>ess load and coordinating reporting of results.

1.7.2. Test types

Performance testing shall use two different types of tests to determine the stability of the
application. They are baseline tests and load tests

a. Baseline Tests; Baseline tests shall collect performance data and toad analysis by
running scripts where the output is broken down into business transactions or
functions. The test is like a single user executing a defined business transaction.
During baseline testing, each individual script is run to establish a baseline for
transaction response time, throughput and other uscr>based metrics. Usually each
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business transaction is executed multiple times during a single test run to obtain an
average for the user-based metrics required for the perfonnance testing evaluations.
It must be noted that changes made to the code after baseline testing is completed
will skew the results collected to date. All effort will be made to provide a co^ test
base that is tested in the environment for problems prior to the establishment of the
baseline, which are used in future testing and tuning everts. Any changes introduced
into the envifonment after performance testing has started can compromise the
accuracy of the results and will force a decision to be made whether baseline results
need to be recreated.

b. Load Tests; Load testing will determine if the behavior of a system can be
sustained over a long period of time while running under expected conditions. Load
tests help to verify tiK ability of the application environment under different load
conditions based on work load distribution. System response time and utilization is
measured and recorded.

1.73. Tuning

Tuning will occur during both the development of the application and load testing.
Tuning is the process whereby the application performance is maximized. This can be
the result of making code more efficient during development as well as making tuning
parameter changes to the environment.

For infrastructure tunin{^ ^rartteiers will be identified for ail components prior to
undertaking the load testing efforts. This should include a list of the variables, their
definitions, the default settings, range of acceptable settings and the settings as testing
begins. This will permit the team to identify the areas of most potential gain and a
starting point. Tuning is a process which is repeated until the team feels that the systems
are running at or near optimum performance.

1.7.4. Implementing Performapcc and Stress Test

Performance and Stress lest Tools must be provided by the vendor for this effort.
Consideration must be given to licensing with respect to continued use for regression
testing If the vendor is familiar with open source low/no cost toots for this purpose (hose
tools should be identified In your response.

1.73. Scheduling PeiTormance and Stress Testing

Windsor shall perform Test Planning. The steps for planning include identification of
application functionality as welt as what percentage of normal daily use is represented by
each furtction. This information will become the foundation for scripting so that tests
closely represent what loads in production will look like.

Windsor shall provide definition and expectations from testing. This definition should
include who is in charge of testing and coordinating results, anticipated run times, logs
required for tracking their locations and which technician is responsible to track and
provide them following each test to the team.

Initial test runs shall be completed to establish that the tests and data sets can be run to
completion without errors. Tfic ratio of types of transactions which makeup the lest shall
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be reviewed prior to (he beginning of testing end then again once testing has begun to
make sure that testing accurately reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be
compared. Tests will be considered for baseline status once two of them have been run
within 2% of each other in key and overall performance areas. No changes to the test
scripts or data sets (with the exception of restores after each test) can be done to the test
environment once tuning has begun so as to not damage the comparison to baseline
results. The systems must be restarted prior to each test run (o assure all cache is cleaned
out. All effort will be made to run these tests at a time when system and network
infrastructuie utilization doesn't impact the results. Tests will be run in close proximity
to our infrastructure so as to eliminate the public netv^rk from our environment.

Posttest reporting and result assessment will be scheduled following each test The team
will comp^ these results to the baseline and a determination must be mode to make
additional changes to the parameter being tuned or return to the prior configuraliori and
select another parameter to tune while keeping in mind that significant changes to any
one parameter may require the retesting of some others. Careful work on identifying
dependencies up fhsnt should minimize this impact

If defects are Identified in the application during testing they will be recorded; however,
changes to the application code ̂ ould be avoided if possible so as not to affect baseline
comparisons. If a change to the application is requir^ new baselines will be established
(and possibly the execution of prior tests to validate changes with the new application)
before testing can continue.

When performing capacity testing against a GUI the focus will be on the ability of the
interface to respond to user Input.

During stress/load testing the tester will attempt to stress or load an aspect of the system
to the point of failure.. The goal being to determine weak points in the systern
architecture. The tester will identify peak load conditions at which the progrvn will fail
to handle required processing loads within required time spans.

During Performance testing the (ester will design test case scenarios to determine if the
system meets the stated performance criteria (i.e. A Login request shall be responded to
in I second or less under a typical daily load of 1000 requests per minute.). In both cases
the tester will determine the capacity of the system under a known set of conditions.

1.7.6. Regression Testing

As a result, of-the user testing activities, problems will be Identified that require
correction. The State will notify the Vendor of the nature of the testing failures in writing.
The Vendor will be required to perform additional testing activities in response to State
and/or user problems identified from the testing results. Regression testing means
selective re-testing to detect faults introduced during the modification effort, both to
verify that the modifications have not caused unintended adverse effects, and to verify
that the modified and related (possibly affected) System components still meet their
specified r^uirements:
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a. For each minor failure of an Acceptance Test, the Acceptance Period shall be extended
by corresponding time defined in the Test Plan.

b. Windsor shall notify the State no later than five (5) business days from the Windsor's
receipt of written notice of the test failure when Windsor expects the corrections to be
completed and ready for retesting by the State. Windsor will have up to five (S) business
days to make corrections to the problem unless specifically extended in writing by the
State.

c. When a programming change is made in response to a problem identified during user
testing, a regression Test Plan should be developed by Windsor based on the

understanding of the program and the change being made to the program. The Test Plan
has two objectives:

1. Validate that the change/update has been properly incorporated into the
program; and

2. Validate that there has been no unintended change to the other portions of the
program.

d. Windsor will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the

change has been incorporated correctly;
2. Create a set of test conditions, test cases, and test data that wiU validate that the

unchanged portions of the program still operate correctly; and
3. Manage the erttire cyclic process.

e. Windsor will be expected to execute the regression test, provide actual testing results,
and certify its completion in writing to the State prior to passing the modified Software
application to the users for retesting.

In designing and conducting such regression testing, Windsor will be required to assess the
risks inherent to the modifrcation being implemented and weigh those risks agaihn the time and
effort required for conducting the regression tests. Ln other words, Windsor will be expected to
design and conduct regression tests thai will identify any unintended consequences of the
modification while taking into account Schedule and economic considerations.

1.8. Secuirity Review and Testing
IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

AH components of the Software shall be reviewed and tested to ensure they protect the Slate's
hardware and software and its related Date assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentiality, integrity
and availability. Tests shall, at a minimum, cover each of the service components. Test
procedures shall include Penetration Tests (pen test) or code analysis and Review.
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Service Component Defines tbe set of capabiiities that:
Identification and

Authentication

Supports obtaining information about those parlies attempting
to log onto a system or application for security purposes and
the validation of users

Access Control Supports the management of permissions for logging onto a
computer or network

Encryption Supports the encoding of date for security purposes
Intrusion Detection Supports the detection of illegal entrance into a computer

system

Verification Supports the confirmation of authority to enter a computer
system, application or network

Dieital Sicnature Guarantees the uoahered state of a Hie

User Management Supports the administration of computer, application and
network accounts within an organization.

Role/Privilege Management Supports the granting of abilities to usera or groups of users
of a computer, application or network

Audit Trail Capture and
Analysis

Supports the idemification and monitoring of activities within
an application or system

Input Validation Ensures the application is protected from buffer overflow,
crosS'Site scripting, SQL injection, and unauthorized access
of nies and/or directories on the server.

In their proposal, the Vendors must acknowledge iheir responsibilities for security testing. Tests
shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary conndentiality, integrity
and availability. Tests shall, at a minimum, cover each of the service components. Test
procedures shall include 3rd party Penetration Tests (pen test) or code analysis and review.

Windsor May be required to provide 3rd party testing. Prior to the System being moved-into
production Windsor shall provide results of all security testing to the Department of
Information Technology for review and Acceptance. All Software and hardware shall be free of
malicious code (malware).

1.9. Successful HAT Completion

Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance. Upon
issuance of the Letter of UAT Acceptance by the Stale, the respective Warranty Period shall
commence as set forth in Contract Exhibit K: Warranty and Warranty Services.

1.10. System Acceptance

Upon completion of the Warranty Period, the State shall issue a Letter of Final System
Acceptance.
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1. SYSTEM MAINTENANCE

Maintenance includes new releases, version updates, patches, and bug fixes provided under the
annual agreement. Windsor shall maintain and support the System in all materiol respects as
described in the applicable program Documentation for the duration of the contract commencing
upon successful completion of the Warranty Period.

1.1. Windsor Solutions, Inc.*! Responsibility

Windsor shall maintain the nFORM System in accordance with the Contract. Windsor will not
be responsible for maintenance or support for Sofhvare developed or modified by the State.

1.1.1. MatotcDaDce Releases

Windsor shall make available to the Slate the latest program updates, general
maintenance releases, selected functionality releases, patches, and Documentation that
arc generally offered to its customers, at no additional cost.

2. SYSTEM SUPPORT

2.1. Windsor^s Responsibility

Windsor will be responsible for performing on-site or remote technical support in accordance
with the Contract Documents, including without limitation the requirements, terms, and
conditions contained herein.

The following table shows response times for issues based on the severity level. Windsor shall
respond back to the State, in writing, within the response times listed, to indicate (he planned
corrective action. "Business hours" refer to the normal business hours for Windsor's East

Coast office: 8:00 am to 5:00 pm Eastern Time.

Severity Level

of Issue*

Typkat initial Response

Time (90% of cases)

Target Initial Response
Time (all eases)

Target Resolution Time

Critical (Fatal) 1 hour 1 hour De-escalate to a High level

issue in 12 hours. Resolve

as soon as possible

High 4 business hours 4 business hours 4 business hours

Medium 6 business hours 8 business hours 8 business hours

Low 12 business hours 16 business hours 16 business hours

Enhancement 12 business hours 16 business hours 16 business hours

• These severity levels are more fully described in the Terms
and Definitions section ofthe Windsor Revised Proposal
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3. SUPPORT OBLIGATIONS AND TERM

3.1 Windsor shall repair or replace Sofhvare, and provide maintenance of the Software In
accordance with (he Specifications and terms and re<)uirement$ of the Contract;

3.2 Windsor shall maintain a record of the activities related to warranty repair or maintenance
activities perfonned for (he State;

3.3 For all maintenance Services calls, Windsor shall ensure the following information will be
collected and maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual completion time; S) Deficiency
resolution information, 6) Resolved by, 7) Identifying number i.e. work order number, 8)
Issue identified by; and

3.4 Windsor must work with the State to identify and troubleshoot potentially large-scale System
failures or Deficiencies by collecting the following information:

1) Mean time between reported Deficiencies with the Sofhvare;
2) Diagnosis of the root cause of dte problem; and
3) Identification of repeat calls or repeat Software problems.

3.5 If Windsor fails to correct a Deficiency within the allotted period of lime stated above,
Windsor shall be deemed to have committed an Event of Default, and the State shall have the
right, at its option, to pursue the remedies in Part 2 Section 13.1.1.2, as well as to return
Windsor's product and receive a refund for all amounts paid to Windsor, including but not
limited to, applicable license fees, within ninety (90) days of notification to Windsor of the
State's refund request

3.6 If Windsor fails to correct a Deficiency within the allotted period of time Stated above,
Windsor shall be deemed to have committed an Event of Default, and the State shall have the
right, at its option, to pursue the remedies in Part 2 Section 13.1.1.2.
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Contractor Responses to Appendix C in the RFP

Table C2.1 - Automated Forms SubmkCa! Requiremeots

AUTOMATED FORMS SUBMIT7AI RFQUIREMFWIS

Auiomotcd Forms Submiital Business Requirements

BRl.l

A public user accesses a Rll-able State

agency elearonic document. Documents
can be stored on a website, stored on an

FTP server, emailed to ttte user, etc

M Y

Windsor's proposed

solution supports the

completion of online forms

and the generation of

PDFs. Documents can be

stored In a document

management repository
ar^ made available to the

user.

fiRl.2

Once pubDc users completes the

document, they shall didc a "submit'

button to send the Information to the

state's Forms Resolution Portal

M V

SubmhsJon Is very simple

and results In notifications

to the submitter and

internal staff.

&R1.3
Email to the submitter shall be

customizable tjy agency and/or form.
y

Some emails are

configured for the dient
across the deployment.

Others can be form spedflc
and even submitter, based

on template text.

Automated Forms Submittal Project Manaccment

PMl.l
Vendor shall participate In an Initial kick-off
meeting to Initiate the Project.

M Y

PM1.2
Vendor shall provide Project Staff as
specified in the Contract

M Y

PM1.3

Vendor shall submit a finalized Work Plan

within ten (10) days after Contract award
and approval by Governor and Council. The
Work Plan shall Indude, without llmltallon.

a detailed description of the Schedule,
tasks, Deliverables, critical events, task
dependencies, and payment Schedule. The
plan shall t>e updated no less than every
two weeks.

M Y

PM1.4

Vendor shall provide detailed weekly
status reports on the progress of the
Project, which wlli indude expenses
incurred year to date.

M y  '
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PM1.5

All user, technical, and System

Oocumentatlon as well as Project

Schedules, plans, status reports, and

correspondence must be maintained as

project dxumentailon In a format agreed
to by OolT and Vendor

M Y

PM1.6

Vendor shall provide detailed
Documentation on System operation and
maintenance. Including detailed
Documentation on System ttadcups and

restore.

M Y

PM1.7

Vendor must provide detailed User

Documentation for authorired agency
personnel users of the forms Resotudon

Portal. AD portal functionality available for
users must be documented.

M Y

pMLe

Vendor shall provide training plans thai

Identify the System users and Systems
administrators that need training, the
topics to be discussed, and the time

required to complete training

M Y

PM1.9

Vendor must produce a logical design

diagram that documents the conceptual
design of the System. Included in d>e

document wQI be hardware configurations,
software configurations, communication
configurations, diagram of data flow of
application, data dlctlorxary, artd technical
Oxumentation of user interface

M Y

PMl.lO

Vendor must produce a physical design

document that documents the actuai

design of the System, included in the
document will be hardware configurations,
software and hardware manufacturers,

software configurations, comrtiunicatlon
configurations, diagram of data flow of
application, data dictionary, and
technical Documentation of user Interface

M Y

Automalcd Forms Submittal rotms Process flow

FPfl.l

Nil in electronic forms may be accessed by
a public user from a variety of locations
Indudin^ but not limited to, an agency
website, an agency file server or via an
email attxhment'sent directly to a user

1

M

1

Y

Windsor's solution allows

forms to be accessible

through a variety of
mecfunisms. However,

completion and submission
of forms requires Internet
connectivity.

FPfl.2

Public users must be able to complete the

electronic document ar>d submit i| via the
Internet to the Forms Resolution Portal

M Y
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FPF1.3
Public users may add attachments that are

linked to the submitted form
M V

FPFl.4

PubQc users may pay required fees via

credit card using a hosted payment page
from the State's aedh card acquirer

M Y

FPFl^

Access to the Forms Resolution Portal shall

be restricted to authoriied agency
personnel based on rotes

M V

Only authorized users have
the abliily to view the

submitted forms In the

administrative portal.

FPF1.6

Authorized state employees access the

Forms Resolution Portal to perform an
admintstratlve review of the data

submitted

M Y

FPF1.7

Data submitted to the Forms Resolution

Portal shall go Into an approval
queue/data repository pending action by
authorized ager>cy personnel

>

M V.

Authorized users have a

dashboard that shows the

submissions where they

have some responsibility
for taking action.

FPFl.8

The proposed solution must have a
mechanism to identify which security
group is allowed to view and process the
forms data

M Y

FPF1.9

Authorized agency personnel approve or

re)ect the document Approved

documents are routed to the correct

agency legacy system as necessary.

Rejected documents are returned to the

pubUc user via conftguratale e-mail wHh the
ability to defirte rejection content by
submlttal form.

M Y

fPfl.lO

The proposed solution must allow
integration to a third party address
verification service

0 Y

Yes, nFORM is currently
working with ESRI artd
Google address validator
services.

FPFl.ll

Before the data Is routed to the correct

agency legacy system, data checking of
common typographical errors shall be

performed. Errors shall be flagged for
action by authorized agency personnel.

0 Y

Error checking occurs at

the field level on data

entry. Validation rules can

be established per field by
the form designer (does
not require programming

skills).

FPF1.12

The proposed solution must be
configurate to allow automated data
Import for spedfic forms If agency does
not wHh to do an administrative check

prior to submlttal for technical/subject
expertise processing

M Y

The data can pass through

to the target system If the

agency desires. Integration
work is necessary to ensure

appropriate ETL processing

between forms and their

target systems.

Note: Answered Y because

nFORM Is provides this
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1 ability, but because each

source system Is unique,
logic must be developed to
support the Integration.

fPFl.13

Forms Resoiution Portal sends an

acknowledgement to the public user of the
acceptance status

M V

FPF1.14

Authorlted agency personnel can receive '
notification of failed email delivery

attempt

M Y

As long as someone can
access the mailbox from

the sending email, then

they can access the

bounces. The State has full

control of email server and

mailbox configuration.

fPFl.lS

Data passed from the Forms Re&olutJoo
Portal to the agency's legacy systems shad
be retained In data repository for audit j
purposes. Data shall be retained as data

fields and as an Image of the PDF '
docuntent.

M Y

A copy of record will exist
for every submission as
well.

PF1.16

The proposed solution must have standard

interfaces to Insert data Into numerous

standard databases and file systems.

Including but not fimited to mapping drives
to a file share. Oracle. MS SQL. MySQL,

AS400 and 062 as well as csv files in fixed

length format that can be Inserted into the |
database by OoU personnel.

M Y

■

The nFORM data layer

(ORM) can interface with a
wide range of standard

database systems through
configuration.
Programmatic hooks also

exist within the system

that allow custom

Integration scenarios.

fPFl.l7

PDF document to be store in a

conHguratlon directory by form. The
document shall be linked to database

record.

M Y

POFs are stored In the

nFORM database, and

directly tied to the

database record.

FPFl.lS
Completion of pilot projects Identified In
Appendix C-4 .

M Y

FPF1.19

Proposed solution must be. Section S08 |
standards relative web based intranet and [
Interrwt Information and Applications
(httpy/www.sectlor\S084iov)

M Y

Auionialcd Forms Submiital S*>curiiv

Sl.l

The system must have levels of security so that
access to all system objects such as fields,
forms, reports, etc can be controlled.

M

Y

/P»r

tlal

Reports and Forms can be
secured. fleld4evel security
on submissions Is not

supported.

S1.2

The proposed system must be able to authorize'
user role access to the Forms Resolution Portal 1

based on agency. dMslon and bureau. |
M Y

S1.3

The system must have administrator roles that

allow access to all features and functlorts. M Y
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S1.4

The proposed solution must maintain audit
trail Information on significant actions
including, at a minimum, form suhmittal

date, form data, form acceptance/rejection

by agency, date form data sent to agency
legacy system, user ID of state employee
who reviewed the data chartges.

M Y

Sl.S

The proposed solution shall log all actMiles
to prevent parties from deletirtg
application transactions thus being able to
deny that they have taken place.

M Y

No delete authority Is
available on a submitted

form.

S1.6

All data shall be protected from
unauthorized use In transit and when at

rest.

M Y

S1.7

The proposed solution shall be tested and
hardened to prevent critical application
security flaws. At a mininnim. it shall be
tested against all flaws outlined in the
Open Web Application Security Projea

(OWASP) Top Ten
(http7/www.owa$p.org/indei/ph

p/OWASP Top Ten Prelect)

M Y

Https connections an be

required with 5TS enabled.
5tored data Is encrypted,

passwords hashed/salted.
5ystem has been tested

with IBM Rational AppScan
to ensure compliance with
OWASP Top 10.

51.6

Authorized agency personnel must be ■

limited to access only what is requlr^ for
their roles. The system roles must enable
screen le^l and field level security.

M

Y/P

art)

al

Field level security is not
available; however,

portions of certain pages
an be protected.

/

S1.9

.The proposed solution shall not store
authenti^lon credentials or sensitive data

In Its code.

M Y

Sl.lO

The proposed solution shall detect and
record all attempted aaesses that fail
Identification, authentication and

authorization requirements.

M Y

51.11

The proposed solution shaD allow
authorized agency personnel to explicitly
termlrtate a session. No remrtants of the

prior session should remain

M Y

Ttsls would be

accomplished by an IT
Administrator using the 115
settings.

51.12

The proposed solution shall verify the
identity or authenticate all of the system
dient applications before allowirtg use of
the system to prevent access to

Inappropriate or confidentlai data or
services.

M Y

51.13

The proposed solution shall verify the

Identity or authenticate ail of the
authorized agency personnel before
allowlrtg them to use Its capabilities to
prevent access to inappropriate or

confidentlai data or services.

M Y

51.14
The proposed solution shall enforce unique
user names.

M Y
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Sl.lS

The proposed solution shati enforce
complex passwords for authorized agency
personnel of ten characters or more In

accordance with OolTs statewide User

Account and Posswo/d PoUcy

M Y

S1.16

The proposed solution shall encrypt
passwords In transmission and at rest
within the datatsase.

M Y

Passwords transmitted

from the browser are

encrypted via SSL (TIS). On
the server passwords are
hashed ar>d salted, with

system entropy also used.

Sl.17
The proposed solution shall expire
passwords after 90 days

M M
This feature Is scheduled to

be added summer 2014.

S1.16

The proposed solution shall establish
ability to enforce session timeouts during
periods of tnactlMty.

M Y

S1.19

The proposed solution shall log all
attempted accesses that fall Identification,
authentication and authorization

requirements

M Y

SI .20

The proposed solution shall use only the
Software and System Services required by
the application

M Y

S1.21

Subsequent application enhancements or
upgrades shall not remove or degrade
security requirements

M Y

S1.22

The proposed sdutlon must hide explicit
errors artd Iflipiement custom error

handling when exceptions are encountered

M Y

S1.23

The vendor shall create change

management documentation and
procedures on the proposed solution for
use by OolT technical staff

M Y

Automnied Forms Submittol implcment.Ttion

11.1

The proposed system must be fully tested
by Vendor prior to reluslng for User
Acceptance testing. Testing shall be
conducted in accordarsce with the

approved test plans

M Y

11.2

vendor must produce and execute

System/unit test plans for the proposed
solution and each pilot form. The testing

must Include component as well as end-to-
end testing and must verify that the
application meets the funalonal and
technical requirements. Test plans must

include resource requirements, test scripts,
data, and scenarios, specific business
cases, anomaly transactions, daily work
functions, and admlnlstrathe tasks.

M Y
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Conrifm»th}n of completed System/Unit
tests must be provided In writing prior to
start of State user acceptance testing.

11.3

The format of the test plan will be dedded
upon jointly by DofT, the pilot agertcies and
Vendor.

M

11.4

All components of the Software shad be

reviewed and tested to ensure they
protect the State's technical Infrastructure

and its related Data assets.

M

I1.S

The Vendor shad be responsible for

security testing, as appropriate. Tests shall
focus on the technical, administrative and
physical security controls that have been
designed irtto the System architecture In
order to provide the necessary

conDdentiality. Integrity and availability.

Testing shall indude:
Test for Identification and

Authentication; supports obtaining
information about those parlies
attempting to log onto a system or
application for security purposes ar>d the

validation of users

• Test for Access Control; supports the

management of permissions for logging
onto a computer or network

Test for erKryptlon; supports the
encoding of data for security purposes
• Test the Intrusion Detection; supports

tfte detection of Illegal entrance into a
computer system

• Test the Verification feature; supports

the conrirmatlon of authority to enter a

computer system, application or network

- Test the Digital Signature; guarantees the
unaltered state of a file

• Test the User Management feature;
supports the administration of computer,
application and network accounts within
an organiiatlon.

Test Roie/Priviiege Management;
supports the granting of abitltles to users
or groups of users of a computer,
application or network
- Test Audit Trail Capture and Analysis;

supports the identification and monitoring
of activities within an applkatlon or system
• Test Input Validation; ensures the
application Is protected from buffer
overflow. crosS'Slte scripting, SQL injection.

M
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and unauthorized access of Tiles and/or

directories on the server.

a.6

Prior to the System peing moved into
production, the Vendor shall provide
results of all security testing to the
Department of Information Technology for
review and acceptance.

M Y

H.7

The Vendor must perform application
testing usirtg an Industry standard and
Sute approved testing methodolcfiy.

M Y

lU
The Vendor must perform application
stress testing and tuning.

M Y
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Windsor's Project Manager and the State Project manager shall rinalize the Work Plan within ten (10)
days after Contract award and approval by Governor and Council and further refine the tasks required to
implement the Project. The elements of the preliminary Work Plan are documented in accordance with
Windsor's plan to implement the Application Software. Continued development and management of the
Work Plan is a joint effort on the part of Windsor and State Project Managers.

The preliminary Work Plan created by Windsor and the State is set forth at the end of this Exhibit.

In conjunction with Windsor's Project Management methodology, which-shall be used to manage the
Project's life cycle, the Windsor team end the State shall finalize the Work Plan at the onset of the
Project This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a
payment Schedule required to implement the Project. It shall also address intra-task dependencies,
resource allocations (both State and Windsor team members), refine the Project's scope, and establish the
Project's Schedule. The Plan is documented in accotdance with Windsor's Work Plan and shall utilize
MS Project to support the ongoing management of the Project.

I. ASSUMPTIONS

A. General

•  The State shall provide team members with decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document State
Staffing Matrix.

•  All State tasks must be performed in accordance with the revised Work Plan.
•  All key decisions will resolved wHhin five (5) business days. Issues not resolved within

this inittal period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues taken on by the State that affect the mutually agreed upon

Work Plan timeline, scope, resources, and costs shall be subject to the identifred Change
Control process.

• Windsor shall provide a separate escrow agreement for the application.
•  Windsor shall maintain an accounting system in accordance with Generally Accepted

Accounting Principles (GAAP).

B. Logistics
•  The Windsor Team shall perform this Project at State facilities at no cost to Windsor
• Windsor anticipates being onshe for critical portions of the' project, such as requirements

gathering and design workshops and user (raining. Most development and documentation of
deliverables will be performed offsite in Windsor's Northampton and Ponland offices.

•  The Windsor Team may perform that work at a facility other than that furnished by the State,
when practical, at their own expense.

•  The Windsor Team shall honor all holidays observed by Windsor or the State, although with
permission, may choose to work on holidays and weekends.

•  The State shall provide adequate facilKies for the Windsor Team, including PCs, phones.
Virtual Private Network (VPN) access, and modem-based dial-out capability and access to
any necessary internal iState networks and/or software (within State standards). A i^ysical
%vork$pace for each consultant, including a desk and chair, with the items mentiot^d above,
shall be provided. Convenient Kcess to a high-speed printer, a high-speed copier, and a fax
machine shall be provided to the Project Team, as well as access to conference rooms for
meetings. This space, equipment, and printer/fax supplies shall be provided at no cost to the
Windsor Team and shall be available when the Project begins.
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C Project Mflaagemeot
•  The State shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Project. Team with reasonable access to the State personnel as

needed to complete Project tasks.
•  A Project foltler crtat^ within the State system shall be used for centralized storage and

retrieval of Project documents, work products, and other material and infomtation relevant to
the success of the Project and required by Project Team members. This central repository is
secured by determining NWtich team members have access to the Project folder and granting
either view or read/write privileges. Windsor's Project Manager will establish and maintain
this folder. The State Project Manager shall approve access for the State team.
Documentation can be stored locally for Windsor and State team on a "shared" network
drive to facilitate ease and speed of access. Final versions of all Documentation shall be
loaded to the State System.

• Windsor assumes thot an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

D. Technical Envlroomeot and Managemeol
•  The State is responsible for providing the hardware, network, and communication facilities

needed to support the Project.
«  The State shall provide the hardware and operating system to host the Project's development

and production instances. Hardware and operating system environments must be sized to
support a minimum of six (6) instances of the applications (instances include: configuration,
development, system/integration testing, Acceptance Testing, training, and production). All
instances shall be installed on similar hardware configurations and operating system.

•  The State's hardware operating environment and supporting software shall meet Windsor
certification requirements for the applications deployment being installed.

•  The State is responsible for providing the Internet access.
•  Windsor team shall implement nFORM v3.0.
•  Windsor will lead an effort, including the Slate of New Hampshire Operations Team, to

identify the hardware requirements for the development, test and production environments.
The State of New Hampshire shall satisfy those hardware requirements prior to Windsor and
State of New Hampshire teams building of the environment.

•  Designated State systems personnel shall be available during normal working hours and for
adjustments to operating systems configurations and tuning.

E. Caterface Integratioo
•  The Windsor Team's proposal is based on the assumption that the State's technical team is

capable of implementing, with assistance from the Windsor technical team, a subset of the
conversions. The Windsor Team shall lead the Slate with the mapping of the legacy Data to
the Windsor applications and from the Windsor applications to State legacy systems.

•  Additionally, tlK Windsor Team shall:
1. Provide the Slate with Windsor application data requiremenu and examples, of data

mappings, conversion scripts, and data loaders. The Windsor Team shall identify the
APIs the State should use in the design and development of the conversion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts
provided.

3. Lead the review of functional and technical Specifications.
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4. Assist with the resolution of problems and issues associated with the development and
Implementation of the conversions.

F. project Schedule
•  Deployment is planned to begin on July 1,2014 wKh a planned go-live date of June IS. 201S

G. Reporting
• Windsor shall conduct bi-weekly status meetings, and provide reports that include, but are

not limited to, minutes, action items, test results and Documentation.

H. User Training and Cbaoge Maoagemeot

•  The Windsor Team shall lead the developntent of the end-user training plan.
•  A train the trainer approach shall be used for the delivery of end-user training.
•  The State is responsible for the deliveiy of end-user training.
•  The State shall schedule and track anendance on all er>d-user training classes.

I. Performance and Security Testing
•  The Windsor Team shall provide a performance test workshop to identily the key scenarios

to be tested, the approach and tools required, and best practices information on performance
testing.

•  The State shall work with Windsor on performance testing as set forth in Contract Exhibit F
- Testing Services.

I

2. ROLES AND RESPONSIBILITIES

A. Windsor Solutions, Inc. Team Roles and Responsibilities

1) Windsor Teara Project Executive
The Windsor Team's Project Executives (Windsor and Subcontractor Project Executives)
shall be responsible for advising on and monitoring the quality of the Implementation
throughout the Project life cycle. The Project Executive shall advise the Windsor Team
Project Manager and the State's Prefect leadership on the best practices for implementing the
Windsor Software Solution within the State. The Project Executive shall participate in the
definition of the Project Plan and provide guidance to ̂ e State's Team.

2) Wiodsor Team Project Manager
The Windsor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Windsor
Implementation Team. The Windsor Team Project Manager will have the following
responsibilities:

•  Maintain communications with the Stale's Project Manager,
• Work with the State in planning and conducting a kick-off meeting;
«  Create and maintain the Work Plan;

•  Assign Windsor Team consultants lb tasks in the Implementation Project according to
the scheduled staffing requirements;

•  Define roles and responsibilities of all Windsor Team members;
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•  Provide bi-weekly and monthly update progress reports to the State Project Manager;
•  Notify the Slate Project Manager of requirements for State resources in order to provide

sufTicient lead time for resources to be made available;
•  Review task progress for time, quality, and accuracy in order to achieve progress;
•  Review requirements and scheduling changes and identify the impact on the Project in

order to identify whether the changes may require a change of scope;
•  Implement scope and Schedule changes as authorized by the State Project Manager and

with appropriate Change ControVapprovals as identified In the Implementation Plan;
•  Inform the State Project Manager and staff of any urgent issues if and when they arise;
•  Provide the State completed Project Deliverables and obtain sign-off from the State's

Project Manager.

3) Windsor Team Aoalysb
The Windsor Team shall cortduct analysis of requirements, validate the Windsor Team's
understanding of the State business requirements by application, and perform busirtess
requirements mapping:
•  Construct and confirm application test case scenarios;
•  Produce application configuration definitions and configure the applications;
•  Conduct testing of the configured application;
•  Produce functional Specifications for extensions, conversions, and interfaces;
•  Assist the State in the testing of extensions, conversions, and interfaces;
•  Assist the State in execution of the State's Acceptance Test;
•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval

from the State;

•  Assist with the correction of configuration problems identified during system,
integration and Acceptartce Testing; and

•  Assist with the transition to production.

4) Windsor Team Tasks
The Windsor team shall assume the following tasks:
•  Development and review of functional and technical Specification to determine that

they are at an appropriate level of detail and quality;
•  Development and Documentation of conversion and interface programs in

accordance with functional and technical Specifications;
•  Development and Documentation of installation procedures;
•  Development and execution ofunit test scripts;
•  Unit testing of conversions and Interfaces developed; and ■
•  System Integration Testing.

B. State Roles aod Responsibilities

The following Slate resources have been identified for the Project. The time demands on the
Individual State team members will vary depending on the ^ase and specific tasks of the
Implcmeiitation. The demands on the Subject Matter Experts' lime will vary based on the need
determined by the Slate Leads and the phase of the Implementation.

I) State Project Manager
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The Sute Project Maneger shall woHc side-by-side with the Windsor Project Manager. The
roie of the State Project Manager is to manage State resources, facilitate completion of all
tasks assigned to State staff, and communicate Project status on a regular basis. The State
Project Manager represents the State in all decisions on Implementation Project maners,
provides all necessary support in the cotxJuct of the Implementation Project, and provides
necessBjy State resources, as defined by the Work Plan and as otherwise identified
throughout the course of the Project. The State Project Manager has the following
responsibilities:
•  Plan and cor>duct a kiek-olTmeeting with assistance from the Windsor team;

•  Assist the Windsor Project Manager in the development of a detailed Work Plan;
•  Identify and secure the State Project Team members In accordance with the Work

Plan;

•  Define roles and responsibilities of all State Project Team members assigned to the
Project;

•  Identify and secure access to additional State end-user staff as needed to support
specific areas of knowledge if and when required to perform certain Implementation
tasks;

•  Communicate issues to State management as necessary to secure resolution of any
maner that cannot be addressed at the Project level;

•  Inform the Windsor Project Manager of any urgent issues if and when they arise; and
•  Assist the Windsor team staff to obtain requested information if and when required to

perform certain Project tasks.

2) State Subject Matter Expert(s) (SME)
The role of the State SME is to assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:
•  Be the key user and contact for their Agency or Depamneni;
•  Anend Project Team training and acquire in-depth functional knowledge of the

relevant applications;
•  Assist in validating and documenting user requirements, as needed;
•  Assist in mapping business requirements;
• Assistinconstructingtestscriptsanddata;
•  Assist in system, integration, and Acceptance Testing;
•  Assist in perfofming conversion and integration testing and data verification;
• Attend Project meetings when requested; and
•  Assist In training end users in the use of the Windsor Software Solution and the

business processes the application supports.

3) Slate Technical Lead aod Architect
The Stale's Technical Lead and Architect reports to the Stale's Project Manager and is
responsible for leading and managing the State's technical tasks. Responsibilities include:

•  Anend technical training as necessary lo suppon the Project;
•  Assist the State and Windsor Team Project Managers to establish the detailed Work

Plan;

•  Manage the day-to-day activities of the State's technical resources assigned to the
Project;
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• Work with Stftte IT management to obtain Stale technical resources in accordance
with the Work Plan;

• Work with the Windsor Technical Lead and the State's selected hardware vendor to

architect and establish an appropriate hardware platform for the State's Project
development and production environments;

• Work in partnership with the Windsor and lead the State technical stafTs efforts in
documenting the technical operational procedures and processes for the Project.
This is a Contractor Deliverable and it will be expected that Windsor will lead the
overall effort with support and assistance from the State; and

•  Represent the technical efforts of the State at weekly Project meetings.

4) State Application DBA
The role of the State Application DBA(s) is to work closely with the Windsor Team to
install and maintain the Application cDvironments throughout the duration of the Project. It
is important that the State -Application DBA($) assumes responsibility for the support of
these environments as soon as possible and conducts the following responsibilities
throughout the Implementation Project:
•  Attend Application DBA training and acquire In-depth technical knowledge of

applicotion DBA responsibilities, if the DBA has not already done so;
• Work with the Windsor to rmalize machine, site, and production configuration;
• Work with the Windsor to finalize logical and physical database conflgurBtion;
• Work with the Windsor to install the Windsor tools, and Windsor Applications for

the development and training environment;
•\ Work with the Windsor to clone additional application instances as needed by the

application teams;
• Work with the Windsor upgrades to the Application instances as required by the

Teams. Maintain a consistent and constant parity with all instances as required by
the Application teams;

• Work with the Windsor and the Application teams to establish and manage an
instance management plan throughout the Project;

• Work with the Windsor to establish and execute backup and recovery procedures
throughout the Project;

•  Manage Operating System adjustments and System Maintenance to maintain system
configurations and Specifications;

• Work with the Application Teams to manage the availability of Application
instances throughout the Project;

•  Perform routine Windsor Ai^lication monitoring and tuning;
• Work with the Windsor to define and test Application security, backup and recovery

procedures; and
•  Assume responsibility for the database administration functions, upon transfer of the

Application to the State's hardware platform.
•  Develop and maintain role-based security as defined by the Application Teams;
•  Establish new Windsor Application user IDs; and
•  Configure menus, request groups, security rules, and custom responsibilities.

5) State Network Adminbtrator
The State Network Administrator will provide technical support regarding networking
requirements administration. The responsibilities will include;
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•  Assess the ability of (he Stole's overall network architecture end capacity to
adequately support implemented applications;

•  Establish connections among the database and application servers; and
•  Establish connections among the desktop devices and the Application and database

servers.

6) State Testing Administrator
The State's Testing Administrator will coordinate the Stale's testing efforts. Responsibilities
include:

•  Coordinating the development of system, integration, pcrfonnance, and Acceptance
Test plans;

•  Coordinating system, integration, performance, and Acceptance Tests;
•  Chairing test review meetings;

Coordinating the State's team and cxtetTtal third parties involvement in testing;
Ensuring that proposed process changes are considered by process owners;
Establish priorities of Deficiencies requiring resolution; and
Tracking Deficiencies through resolution.

3. software APPLICATION

No additional software is required to run nFORM within the scope of (his Contract.

4. CONVERSIONS

Conversions of data from legacy systems to oFORM are not within the scope of this Contract.

5. interfaces

Interfaces shall be Implemented in cooperation with the State. The following Table 5.1 identifies the
interfaces within the scope of this Contract and their relative assignment.

Table S.l: la-Scope Interfaces

Agenqf Name System/Subsystem Name Function Frequency

Labor CSV file for import Import safety summary data Dally

Safety EMSL database (S^ Server

2008)

Import data from EMS UnJi Licensing
and wheelchair van for Hire

Dally

Safety Gunllne database (MS Access

2003)

Import Gunllne data Dally

Safety Criminal Records Release

database (MS Access 2003)

import criminal records release data Daily

Administrative
Services

File server PDF of submission of 6PW request
form

Daily

Cnvtrorvneniai

Services

File server Excel of submission of Ice Out data Daily

Environmental

Services

Environmental Monitoring

Database (EMD) (Oracle)

Import of volunteer Lake
Assessment data

Dally

Environmental

Services

RIe server PDF of submission of Volunteer Lake

Assessment form

Dally

Environmental

Services

Oracle WSES database Small Systems Application Dally
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Health and File server PDF of submissions of the 7 wic Daily

Human forms)
Services

A. loterface RespoosibilMies
•  The Windsor Team shall provide the State Windsor Application Data requirements and

examples, of data mappings and interfaces implemented on other Projects. The Windsor
Team shall identify the APIs the State should use in the design and development of the
interface.

•  The Windsor Team shall lead the Slate with the mapping of legacy data to the Windsor
Applications.

The Windsor Team shall lead the review of functional and technical interface Specifications.
The Windsor Team shall assist the State with the resolution of problems and issues
associated with the development and Implementation of the interfaces.
The Windsor Team shall document the functional and technical Specifications for the
interfaces.

The Windsor Team shall create the initial Test Plan and related scripts to Unit Test the
interface. The State shall validate and accept.
The Windsor Team shall develop and Unit Test the interface.
The State and (he Windsor Team shall jointly verify and validate the accuracy and
completeness of the interface.
The State shall document the technical changes needed to legacy systems to.accommodate
the interface.

The State shall develop and test all legacy application changes needed to accommodate the
interface.

The Slate and the Windsor Teams shall jointly construct test scripts and create any data
needed to support testing the interfaces.
The State is responsible for all data extracts and related formatting needed from legacy
systems to support the interfaces.
The State is responsible for documenting the procedures required to run the interface in
production.
The State is responsible for the scheduling of interface operation in production.

6. PRELIMINARY WORK PLAN

The following Table 6.1 provides the preliminary agreed upon Work Plan for the Contract.

Table 6.1: High Level Preliminary NH Project Plan

Task Name

1.1 Establish Project Web Site

Start

07/01/14

Finish

07/01/14

1.2 Prepare Draft Project Plan Documents 07/02/14 07/07/14

1.3 Conduct Project iCickoff Meeting 07/08/14 07/08/14

1.4 Revise and Finalize Project Plan Documents (includes review] 07/09/14 07/1S/14

l.S Conduct Status Meetings 07/16/14 07/16/14

1.6 Phase 1 Deliverable Si«n.off 07/16/14 07/16/14
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2.1 Prepare for Workshops 07/17/14 07/25/14
2.2 Cortduct Workshop Sessions 07/28/14 08/08/14
2.3 Develop Draft Requirements Definition 08/04/14 08/19/14
2.4 Conduct Draft Requirements Review 08/20/14 08/28/14
2.S Develop Final Requirements OeRnltlon 08/29/14 09/02/14
2.6 Phase 2 Deliverable Sign-off

3.1 Establish Test Environment

09/03/14.

08/28/14

09/03/14

09/08/14

3.2 Deploy nFORM to Test Environment 09/09/14 09/11/14

3.3 Verify nFORM Deployment 09/12/14 09/15/14

09/12/144.1. Prepare for Training Session 09/04/14

4.2, Hold Training Sessions 09/15/14 09/19/14

4.3. Develop'& Deliver Documentation 09/22/14 09/26/14

4.4. Phase 4 Deliverable Sign^ff 09/29/14

09/04/14

09/29/14

09/17/14S.l. Prepare for Design Workshops

5.2 Conduct System Design Workshops 09/18/14 10/01/14

Department of Administrative Services 09/18/14 09/19/14

Department of Environmental Services 09/22/14 09/23/14

Department of Health and Human Services 09/24/14 09/25/14

Department of Labor 09/26/14 09/29/14

Department of Safety 09/30/14 10/01/14

5.3 Develop Draft System Design Documents 10/02/14 10/17/14

S.4 Draft Design Review 10/20/14 10/29/14

5.5 Develop Final Design Documents 10/30/14 11/03/14

5.6 Phase 5 Deliverable Sign^ff

6.1 Prepare for Checkpoint

11/04/14

11/05/14

11/04/14

11/05/14

6.2 Hold Checkpoint Meeting 11/06/14 11/06/14

6.3 Revise and Distribute Updated Project Plan .

7.1. Department of Administrative Services

11/07/14

10/24/14

11/10/14

11/20/14

Develop Application & Unit Test 10/24/14 11/06/14

Training & Testing 11/07/14 11/20/14

7.2. Department of Environmental Services 11/21/14 01/22/15

Develop Application & Unit Test 11/21/14 01/01/15

Training & Testing 01/02/15 01/22/15

7.3. Department of Health and Human Services 11/21/14 02/05/15

Develop Application & Unit Test 11/21/14 01/15/15
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Training and Testing 01/16/15 02/05/15

7.4. Department of Labor 02/06/lS 03/12/15

Develop Application & Unit Test 02/06/15 02/26/15

Testing & Training 02/27/15 03/12/15

7.5. Department of Safety 01/23/15 03/12/15

Develop Application & Unit Test 01/23/15 02/26/15

Testing & Training 02/27/15 03/12/15

7.6. Phase 6 Deiiverabie Sign-off

8.1. establish Product Backlog

03/13/15

02/16/15

03/13/15

02/19/15

8.2. Develop Enhancements (3 Sprints) 02/20/15 04/23/15

93. User Testing & Issue Resolution 04/24/15 05/28/15

8.4 Phase 7 Deliverable Sign-off

9.1 Prepare and Deploy Acceptance Release

05/29/15

03/16/15

05/29/15

03/18/15

9.2 Acceptance and Integration Testing 03/19/15 04/22/15

9.3 Resolve Acceptance Testing Issues 04/23/15 05/27/15

9.4. Final Acceptance Test/Confirmation 05/28/15 06/03/15

9.5 Phase 8 Deliverable Sign-off

10.1 Prepare and Deploy Production Application

06/04/15

06/05/15

06/04/15

06/10/15

10.2 Production System Validation 06/11/15 06/12/15

10.3 Phase 9 Deliverable Sign-off

11.1 Develop Maintenance artd Support Documents

06/15/15

06/16/15

06/15/15

06/29/15

11.2 Support Warranty 06/16/15 06/13/16

113 Support Operations and Maintenance 06/16/15 06/16/17
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1. LICENSE GRANT

Windsor hereby grants to the State a worldwide, perpetual, irrevocable, non-exclusive, non-
transferable, limited license to use the Sofbvare end its associated Documentation, subject to the
terms of the Contract. The State may allow its agents and Contractors to access and use the
Software, and In such event, the Slate shall first obtain written agreemerit from such agents and
Contractors that each shall abide by the terms and conditions set forth herein.

2. SOFTWARE AND DOCUMENTATION COPIES

Windsor shall provide the Slate with a sufTicient number of hard copy'versions of the Software's
associated Documentation and one (I) electronic version in Microsoft WORD and PDF format.
The State shall have the right to copy the Software and its associated Documentation for its
internal business needs. The State agrees to include copyright and proprietary notices provided
to the State by the Vendor on such copies.

3. RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of Windsor's proprietary

rights;
b. Make the programs or materials avaibble in any manner to any third party for use in

the third party's business operations, except as permitted herein; or
c. Cause or permit reverse engineering, disassembly or rccompilation of the programs.

4. TITLE

Title, right, and interest (including all ownership and inlclleclual property rights) in the Software,
and its associated Documentation, shall remain with Windsor.

5. VIRUSES

Windsor shall provide Software that shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Speciftcations.

As a pan of its intcmal development process, Windsor will use reasonable efforts to lest the
Software for viruses. Windsor shall also maintain a master copy of the appropriate versions of
the Software, free of viruses. If the State believes a virus may be present in the Software, then
upon its request. Windsor shall provide a master copy for comparison with and correction of the
Slate's copy of lite Software.

6. AUDIT

Upon forty-five (45) days written notice, Windsor may audit the Sute's use of the programs at
Windsor's sole expense. Die Stale agrees to cooperate with Windsor's audit and provide
reasonable assistance arnl access to information. The State agrees that Winder shall not be
responsible for any of the State's reasonabk costs incurred in coop^ling wiih the audit.
Notwithstanding the foregoing, Windsor's audit rights arc subject to applicable State and federal
laws and regulations.
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7, SOFTWARE NON-INFRINGEMENT

Windsor warrants that it has good title to, or the right to allow the Slate to use all Services,
equipment, and Software ("Material") provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe any patent, trademark, copyright, trade name
or odter intellectual property rights or misappropriate a trade secret of any third party*.

The warranty of non-Infringement shall be an on-going and perpetual obligation that shell
survive termination of the Contract. In the event that someone makes a claim against the State
that any Material infringe their intellectual property rights, Windsor shall defend and indemnify
the State against the claim provided that the State:

a. Promptly notiftes Windsor in writing, not later than 30 days after the Slate receives
actual written notice of such claim;

b. Gives Windsor control of the defense and any senlement negotiations; and
c. Gives Windsor the Infonnalion, authority, and assbtance reasonably needed to defend

against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the
Slate seeks to assert any immunities or defenses applicable to the Stale.

If Windsor believes or it is determined that any of the Material may have violated someone
else's intellectual property rights, Windsor may choose to either modify the Material to be non-
infringing or obtain a license to allow for continued use, or if these alternatives are not
commercially reasonable, Windsor may end (he license, and require return of the applicable
Material and refund all fees the State has paid Windsor under the Contract. Windsor will net
indemnify the State if the State alters the Material without Windsor's consent or uses it outside
the scope of use identified in Windsor's user Documentation or if the State uses a version of the
Material which has been superseded, if the infringement claim could have been avoided by using

. an unaltered current version of the Material which was provided to the Slate at no additional
cost. Windsor will not indemnify the State to the extent that an infringement claim is based upon
any information design, Specification, Instruction, Software, data, or material not furnished by
Windsor will not indemnify the Stale to the extent that an infringement claim is based upon (he
combination of any Material with any products or services not provided by Windsor without
Windsor's consent.

8. software ESCROW

8.1 Windsor represents and warrants that the currently existing source cotfe for (he Software
licensed to the State under (he Contract, as well as the Documentation for such Software, and
developer comments to the source code for the Software (the "Deposit Materials") have been
deposited in an escrow account maintained at Guardian Contract Services ("Escrow Agent"),
7000 S.W. Hampton Suite 221 Tigard. OR 97223 (Phone: S03.6S4.6SS6) as required by this
Contract. Future Deposit Materials for major version releases (e.g., x.y.z) of the Software
not otherwise delivered to the State Licensee as source code shall be deposited in the escrow
account (normally within six (6) months after the first commercial shipment of each such
release). Windsor shall promptly pay to the Escrow Agent all escrow fees that become due
under the Escrow Agreement to maintain the Software in escrow.

8.2 Windsor agrees that, upon execution of this Contract, the State shall be added to the Escrow
Agreement as a beneficiary. The Escrow Agent shall notify the State that It has been added
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as a subscriber wiihin a commercially reasonable time. Thereafter, upon the request of the
State, to be made no more frequently than annually, Windsor shall provide the State with
written verification that the Software has been deposited with the Escrow Agent.

83 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the
State upon the occurrence of any of the following events ('Release Events'):

(a) Windsor has made an assignment for the benefit of creditors:
(b) Windsor institutes or becomes subject to a liquidation or bankruptcy proceeding of

any kind;
(c) A receiver or similar ofTicer has been appointed to take charge of all or part of

Windsor's assets;
(d) Windsor terminates its maintenance and operations support services for the State for

the Sofhvare or has ceased supporting and maintaining the Software for the State
whether due to its ceasing to conduct business generally or otherwise, except in
cases where the termination or cessation is a result of the non-payment or other fault
of the Stale;

(e) Windsor defaults under the Contract; or
(0 Windsor ceases its on-going business operations or that portion of Its business

operations relating to the licensingand maintenance of the Sofhvare.

8.4 In the event that Deposit Materials are released from escrow to the State, Windsor hereby
grants the -Slate the right to use, copy, modify, display, distribute, and prepare derivative
worits of the Deposit Materials, aiid to authorize others to do the same on behalf of the State
(Contntctors, agents, etc.), solely for the purpose of completing the performance of
Windsor's obligations under (he Contract, Including, but not limited to. providing
maintenance and support for the Software and subject to the rights granted in this Contract.

83 Windsor agrees to pay all costs associated with the escrow covered by this Contract,
except for nominal fees to cover the cost of reproduction and distribution of release of
the Deposit Materials to the State, including all related reasonable admmistrative
expenses.
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1. WARRANTIES

1.1. Software

Windsor warrants .that the Sofhvare, including but not limited to the individual modules or
functions furnished under the Contract, is properly functioning within the System, compliant
with the requirements of the Contract, and will operate in accordance with the Specifications
and Terms of the Contract.

For any breach of the above Support and Maintenance warranty, the State's remedy, and
Windsor's entire liability, shall be: (a) the coaecdon of program errors that cause breach of the
warranty, or if Windsor cannot substantially correct such breach In a commercially reasonable
manner, the State may end its program license and recover the fees paid to Windsor for the
program license and any unused, prepaid technical support fees the State has paid for the
program license; or (b) the re-performance of the Deficient services, or (c) if Windsor cannot
substantially correct a breach In a commercially reasonable manner, the State may end the
relevant services and recover the fees paid to Windsor for the Deficient services.

1.2. Noo'IofringemeDt

Windsor warrants that it has good title to. or the right to allow the State to use, all Services,
equipment, and Software ("Material") provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe any patent, trademark, copyright, trade
name or other intellectual properly rights or misappropriate a trade secret of any third party.

IJ. Viruses; Destructive Programmiog

Windsor warrants that the Software shall not contain any viruses, destructive programming, or
..mechanisms designed to disrupt the performance of the Sofhvare in accordance with the
Specifications.

1.4. Compatibility

Wir)dsor warrants that all System components, including but not limited to the components
provided, including any replacement or upgraded System Software components provided by
Windsor to correct Deficiencies or as an Enhancement, shall operate with the rest of the System
without loss of any functionality.

1.5. Services

Wir>dsor warrants that all Services to be provided under the Contract will be provided
expediently, in a professional manner, in accordance with industry standards and that Services
will comply with performance standards. Specifications, and terms of the Contract. -

1.6. Persoooel

Windsor warrants that all personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized to do so under all applicable
laws.
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1.7. Breach of Data

The Vendor shall be solely liable for costs associated with any breach of State data including
but not limited to notification and any damages assessed by the courts.

2. warranty PERIOD

The Warranty Period for software shall commence upon deplt^ment of the System and extend for
a period of 90 days.

If within the last thirty (30) calendar, days of the Warranty Period, the Software fails to operate in
accordance with its Specircations, the Warranty Period will cease, Windsor shall correct the
Deficiency, and a new 30 day Warranty PetHod will begin. Any further Oenciencies with the
Software must be corrected and run fault free for 30 consecutive calendar days.

Continuation In effect:

•  Covenant 1.2 shall survive the termination of the contract.

«  Covenants 1.3 thru 1.7 shall continue throughout the term of this agreement and any
extensions thereof.
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Windsor shall provide the following Training Services.

Windsor provides training to clients based upon their specific needs. This is generally provided by
the analysts that have the greatest familiarity with the applications being designed, developed, or
deployed for the client. In general, training covers a set curriculum that is defined by the struchjre of
each applicaiion and essentially follows the test case and user guides outline.

Rather than offering scheduled training sessions for the user community, Windsor prefers to establish
trainers within a client's organization structure who can support the internal training needs of their
staff. This train-the-trainer approach is more efficient for Windsor and more cost effective for the
client. Staff members selected to become internal trainers will attend the courses that are relevant to

them.

Where necessary, more technical training will be provided and in these cases it may not always be
possible to use a train-the-trainer approach. Windsor will provide technical training in terms of
implementation, administration and user support, as well as code reviews where necessary.

Windsor will facilitate technical knowledge transfer with staff to ensure the OolT has the knowled^
to maintain and administer the nFORM system. An Administrator's Guide will be provided that
presents information pertinent to maintaining and administering the system such as installation
instructions, configuration settings, common questions, common maintenance tasks end support
guidelines.

A. Training

All courses are to be offered on-site in New Hampshire and shall available for up to 15
students. Following the provision of classes, access to on-line course materials shall be
provided for thirty (30) days through the online training library to the extent that it is
available.

1. Delivery Method -lostnictor-Led Class Training
This method helps build the in-depth knowledge and hands-on experience the Stale's
employees will need to succeed in their Job role with Windsor. From in-class demonstrations
led by experienced Windsor instructors, to realistic hands-on labs, Instructor-Led In Class
courses provide a dynamic learning environment.

This instruction is targeted to train the group of Users defined as Project Team, Users from
Departments and selected Subject Matter Experts (SMEs).

2. Project Team Developed Training
a. Windsor and the State agree to an end user training approach to meet training objectives,

including;

1) developing "in house" experts and end-user support channels that involve and
leverage internal resources and subject matter experts (SMEs); and

2) leveraging statewide access to computers and the Web by accessing On-line courses
whenever possible to lessen time away from the job and reduce travel costs for those
who are spread across the State.
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b. Key activities of the approach are highlighted below:

User Tnialnf
Approieh '

Rate and RespensitMlity

VViadterTeani SutcefNH

Develop Training Plan Lead the development and Implementatioa
ofthe Training Plan.

Provide guidance, coaching, materials,
and tools.

Assist in the development and
Implementation of (he Training Plan.

Develop Cuniculum Analyze skill requirements. Assist to analyze skill requirements.

Detail roles, course contenl. and estimated

course length.

Assist to detail roles, course
content, and estimated lenRth.

Produce Training Malcrials
ind End-User Documentsiion

Lead (he development of materiab artd
Documentation to include; Windsor

providing baseitrtc Documentation in
elecrrbnic format that can be modified and
reproduced.

Assist in the development of training
materials.

Windsor and the State will together
Conduct Train-ihe-Tralncrs for the State's

Central Support Croup through
Implementation. Wiridsor will assist in the
first train the trainer class for each icpic.

Attend Trein-the-Trainers training
Train additional State End Users.

Conduct Training Assist to tdcntify an approach end a plan to
condua training needs assessment for
Implementation.

Conduct training needs assessment
for post go-live.

c. Key User Training Approach Activities

1) Identify State End Users

The Windsor Team shall lead the State in identifying and categorizing its end users:

User Category I—Power User Training: Power Users are those employees who
frequently use the system. Training shall consist of a series of courses based on job
functions, on business processes specific to job roles, and associated transactions.
The training strategy shall be organized around the State's business processes and
detailed transactions that support these processes.

User Category 2—Casual User Trairting: Casual Users shall access the system for
inquiries or report viewing on en occasional basis. Their courses shall focus on the
end-to-end business process instruction and structured inquiry exercises.

User Category 3—Specialty Users: Specialty Users include functional and technical
analysts. They shall be trained on the software on the basis of assignments, and may
include navigation training and module overview/orientation courseware, funictional
(modules/business process) training, and configuration.
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2) Develop Training PUn

The Windsor Team shall act as the training lead and shall provide guidance,
coaching, materials, and tools to assist the State Team to structure and implement a
Training Plan—including a strategy for outlining the scope, roks, audiences, and
deployment timeline throughout the Project lifecycle. The Plan is intended to I)
reinforce knowledge comprehension across the State by employing a train-lhe-trainer
approach, 2 train employees on what they need to know and do to perform their jobs
effectively, 3) establish an ongoing skills development process, 4) offer training
Solutions that address the immediate and ongoing needs of the State to train new
hires and transfers, and S) implement a blended training deliVery Solution that
utilizes instructor-led (ILT) and On-line training to support learner interaction, and
promotes effective, timely, and cost-erTicient learning.

The Training Plan shall address the specific curriculum for each user category and
provide support for the design, development, and deployment of training for each
user category. It shall also provide a blueprint for the Slate's Team (o manage Its
resources, activities, and timeline throughout the course of the initiative.

3) Develop Training Curriculum

Windsor shall develop a recommended training curriculum for the State of New
Hampshire End Users.

4) Produce Training Materials and End-User Documentation.

The Windsor team shall lead the efforts to produce the training materials and end-
user Documentation.
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NH DEPARTMENT OF INFORM ATION TECHNOLOGY

RFP 2014-069 (WITH ADDENDA) INCORPORATED

NH Departmcnl of Information Technology RFP 2014-069, with all included addenda, are included by
reference a^ binding Deliverables to this Contract.
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Windsor Solutions, Inc.'s response to NH Depanment of Information Technology RFP 20l4>0d9, is
included by reference as binding Deliverables to this Contract.
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Attached arc:

A. Contractor's Cenificate of Vote/Authority
B. Contractor's Certificate of Good Standing
C Contractor's Certificate of Insurance
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CgRTinCATE
(Corporation Without Seal)

1, GUY OUTRJED, do hereby represent and certify that:

(1) I am PRESIDENT of WINDSOR SOLUTIONS. INC.. an S corporation (the
"Corporation").

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of .Directors
held on MAY 20. 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON, VICE PRESIDENT of this Corporation affixed
to any contract instrument or document shall bind the corporal Ion to the terms and
conditions of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

(7) This corporation has no seal.

IN WITNESS ̂ nEREOF, Lhave heret^to set my hand as PRESIDENT of the Corporation.
DATEUlMl£Ljij-2^

GUY OUTReb. PR^IDENT

-  STATE OF OREGON

COUNTY OF MULTNOMAH

On this the *4 day of 2014, before me,

GUY QUTRED personally appeared and acknowledged himself

to be the PRESIDENT of WINDSOR SOLUTIONS. INC. an

OREGON corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Occx^3iA,jU
Notary Publife/Jusll^of the Peace

My Commission Expires:

OFFICIAL SEAL
, CATHERINE lUMEBOWKIMENA

NOTARY PUBUC • OREGON
COMMISSION NO. 400073

MY COMMISSION OfKS SEPTCWKR K 20IS



of Pomp0f|trE
department of ̂ tate

CERTIFICATE

I, William M. Gardner, Secrctaryof State of the State of New Hampshire, do hereby

certify that Windsor Solutions. Inc. a(n) Oregon corporation, is authorized to transact

business in New Hampshire and qualified on March 4,2010. I further certify that all fees

and annual reports required by the Secretary of State's office have been received.

In TESTIMONY WHEREOF. I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this4* dayofJune, A.D. 2014

William M. Gardner

Secretary of State



A^Rcf CERTIFICATE OF LIABILITY INSURANCE etn aaeoorrm)

5/27/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORNUTION ONLY AND COIfFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. IMS
CERTIFICATE DOES NOT AFFIRMATIVELV OR NEOATTVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFOROEO 0Y THE POUCIES
BELOW. THIS CERTinCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUR£R(S), AUTHORIZEO
REPRESENTATIVe OR PRODUCER AND THE CERTIFICATE HOLDER

IMPORTANT: If tha cadlButa heldar la ati AOOmONAL INSURED, tha peilqr<lai) muat ba andoraad. If SUBROGATION IS WAIVED, atib^i to
tha tonm and eeodUona of tha poUqr. earain polkiaa may raqulra an anderaamant A atatamant en thia carttficata doaa net cenfar righto to tha
cadlflcata heldar In Otu of auch andoraamantla).

mooueu

JD Fulwilor & Co. Znauranco, Inc.

5737 SH HaeadAto Avo

PC Box 69506

Portland OR 97239

Claenla Mtthaniolat

1503) 293-0325 | ftf. <»)i 3«-i4ii
Kitt.«.aiathtnialat6)dfulwiior.coa

aetuntnr)! APpenoew cowmoc MAN t

Munntilartford Fire Inauranee Co L96B2

ammu

WTHDSOR SOLUTIOMS INCI

4366 8W MACADAK AVE 8TC 101

8TE 101

PORTIAKD OR 97239
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MMfHc-Unittod Btatoo Liability

MUnUB:

•ounne:

COVERAGES CERTtnCATE NUMBER.CLl 3112124M3 REVlSfON NUMBER:

THIS IS TO CERTirr THAT THE POUCIES Of INSURANCE USTEO BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED AOOVE FOR THE ROUCY RERlOO
INQCATEO. MOTVATKSTANOINC ANY REOUlREMEMT. TERM OR CONDITIOH Of ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO IMflCH THIS
CERTIfiCATE MAY BE ISSUED OR IMY PERTAIN. THE INSURANCE AffOROEO BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
CXCLUSCNS AND CONOinONS Of SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCEO BY PAID CLAIMS.
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CERTIFICATE HOLDER
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ATTM: Chiof InfOTution Offlcor
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27 Hazen Driva
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CANCELLATION

SHOULD ANY Of THE AOOVB DCSCRieeO PDUOES BE CANCCLLED BCPORB
THE EXPIRATION DATE THERCCP. NOTlCi Will. OS OCUVERED IN
ACCCROANCe IRITM THE POUCT PROVmOHS.
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e 1M8-2010 ACORD CORPORATION. An rights rasarvad.
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