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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
' DIVISION FOR BEHAVIORAL HEALTH

Lori A. Shibinette 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner ) 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4331 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja S. Fox
Director

June 13, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to amend an existing contract with NFI North, Inc. (Vendor # 177575-B001) for the provision of
Care Management Entity services and Enhanced Care Coordination through the Families and
Systems Together Forward program, by increasing the total price limitation by $900,000 from
$4,752,160 to $5,652,160 with no change to the contract completion dates of June 30, 2023,
effective upon Governor and Council approval. 16% Federal Funds. 84% General Funds.

The original contract was approved by Governor and Council on June 21, 2017, item
#39B, amended on September 20, 2018, item #20, amended on June 10, 2020, item #11, and
most recently amended on June 2, 2021, item #31.

Funds are available in the following accounts for State Fiscal Years 2022 and 2023, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.
EXPLANATION

The purpose of this request is bolster the care through Care Management Entity services
by adding supports for Enhanced Care Coordination to serve families with youth ages zero (0)
through six (6) who have serious emotional disturbance and a history of high utilization of
behavioral health services. The integration of Enhanced Care Coordination into the existing Care
Management Entity services will allow for care to be administered to children, youth, and young
adults zero (0) through twenty-one (21). The services provided include;

» Provision of Individual Service Options (ISO) in-home services.
s  Wraparound Coordination.

» Wraparound Coordinator training and coaching.

¢ Wraparound team meeting attendance.

* Youth peer support.
e Family peer support.

¢ Determination of needed customizable goods and services for the children/youth receiving
services and their families.

* Provision of stipends for customizable goods and services, and other non-Medicaid
billable services.

Approximately 1000 individuals will be served during State Fiscal Years 2022 and 2023.
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Qualifying children and youth are Medicaid eligible,-aged zero (0) through twenty-one (21),
experiencing difficulties in day-to-day life due to a diagnosis of severe emotional disturbance
(SED), and at risk of multi-agency involvement. Through FAST Forward, Transitional Residential
Enhance Care Coordination, and the Early Childhood Enhanced Care Coordination these
children, youth, and their families can be served in their home communities, and attending their
community’s school program. Outcomes of a high fidelity Wraparound program include: increased
positive social, academic, and behavioral outcomes, increase early identification and
interventions, and community connectedness for children, youth, and families; decreased out of
home, school, and community placements (and duration of such); increased caregiver
capacity/decreased caregiver strain, and access to programs and supports that are umquely
tailored to each child and family's culture, strengths, and goals. This is a unique program in New
Hampshire to service the described population in this manner.

The Department will monitor services using the foliowing performance measures:

» 95% of children, youth and young adults and their families receive the Child and
Adolescent Needs and Strengths (CANS) assessment tool, which is used with psychiatric
oversight and FAST Forward engagements. .

*  80% of children, youth and young adults and their families are assessed using the Youth
Progress Scale (YPS) and Team Meeting Rating Scale (TMRS) assessment tools.

» 100% of children, youth and young adults and their families receive completed plans of
care in FAST Forward, Transitional Residential Enhance Care Coordination, and the Early
Childhood Enhanced Care Coordination.

e 95% of child, youth and young adults and their families are assessed using the Child Well-
Being Scale while enrolled in the Early Childhood Enhanced Care Coordination program.

As referenced in Exhibit C-1of the contract agreement, the parties have the option to
extend the agreements for up three (3) additional years, contingent upon satisfactory delivery
of services, available funding, agreement of the parlies and Governor and Council approval.
The Department is not exerc13mg its option to renew at this time.

Should the Governor and Executive Council not authorize this request, families with
children and youth who have serious emotional disturbances may have fewer services available
to them in their communities to meet the challenges presented by mental illness. Further, the .
Department may be out of compliance with RSA 135:F. RSA 135: F is statutorily in effect to
increase service effectiveness and improve outcomes for children with behavioral health
challenges and their caretakers, reduce the cost of providing services by leveraging funding
sources other than general funds, reducing the need for costly out-of-home placements, and
reducing duplication across agencies, and coordinate care for children involved in multiple
systems and children at risk of court involvement and out-of-home placement.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

A fom

Lori A. Shibinette
Commissioner

The Department of Health and Human Services’ Mission is to join communilies and families
in providing opporiunities for citizens to achitwe health and independence.



DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEET

05-95-92-921010-2053 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: BEHAVIORAL HEALTH DIV, BUR FOR
CHILDRENS BEHAVRL HLTH, SYSTEM OF CARE .

100% General Funds

Vendor Name: NFI North, In¢

Vendor # 177575-B001

State Fiscal Class / Account Class Title Job Number Current Amount Increase Revised Amount
Year {Decrease)

'+ 2018 072-509073 Contracts for Program Services 92102100 $6,000.00 $0.00 $6,000.00
2018 102-500731 Contracts for Program Services 92102053 $91,160.00 $0.00 $91,160.00
2019 102-500731 Contracts for Program Services 92102053 $420,000.00 $0.00 $420,000.00
2020 102-500731 Contracts for Program Services 92102053 $785,000.00 $0.00 $785,000.00
2021 102-500731 Contracts for Program Services 92102053 $1,150,000.00 $0.00/ $1,150,000.00
2022 102-500731° Contracts for Program Services 92102053 $1,150,000.00 $0.00 $1,150,000.00
2023 102-500731 Contracts for Program Services 92102053 $1,150,000.00 $0.00 $1,150,000.00

Sub Total $4,752,160.00 $0.00 $4,752,160.00
Ovaerall Total 2053 $4,752,160.00 30.00[ 54,752,16000

05-035-094-940010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES, HHS: NEW HAMPSHIRE HOSPITAL,
NEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS

100% Other Funds (ARPA)

Vendor Name: NFI North, in¢

Vendor # 177575-B001

State Fiscal Class / Account Class Title Job Numher Current Amount Increase Revised Amount

Year {Deciease) -

2022 102-500731 Contracts for Program Services Q0FRFE6J2PHI511A $0.00 $128,500.00 $128,500.00

2023 102-500731 Contracts for Program Services 00FRFBQ2PHS511A $0.00 $771,500.00 5771,500.00

Sub Total $0.00 $900,000.00 $900,000.00

Sub Total | ] $0.00] $900,000.00] $900,000.00]

[ Overall Total 2465] - $0.00( $900,000.00| $900,000.00]

[ TOTAL| sgoo,ooo.ool $5,652,1 eo.ool

$4,752,1 G0.00I

Governor and Council Letter Attachment

Financial Detail

Pagelofi



DocuSign Envelope |D: EAFD6363-7240-492E-8EQF-F496EF097354

State of New Hampshire
Department of Health and Human Services
Amendment #4

This Amendment to the Care Management Entity Services for FAST Forward contract is by and between
the State of New Hampshire, Department of Health and Human Services ("State" or "Department”) and
NFI North, Inc. ("the Contractor").

* WHEREAS, pursuant to an agreement {the "Contract") approved by the Governor and Executive Council
on June 21, 2017 (Item #39B), as amended on September 20, 2018 (ltem #20), as amended on June 10,
2020, (Item #11), and as amended June 2, 2021 (ltem #31), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to increase the price limitation or modify the scope of services to support
continued delivery of these services; and '

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisicns, Block 1.8, Price Limitation, to read:
$5,652,160

2. Modify Exhibit A Amendment #2, Scope of Services by replacing in its entirety with Exhibit A
Amendment #4, Scope of Services, which is attached hereto and incorporated by reference herein.

3. Modify Exhibit B — Amendment #2, Methods and Conditions Precedent to Payment by replacing in
its entirety with Exhibit B Amendment #4, Methods and Conditions Precedent to Payment which
is attached hereto and incorporated by reference herein.

4, Modify Exhibit B-5 Amendment #2 by replacing in its entirety with Exhlblt B-5 Amendment #4,
which attached hereto and incorporated by reference herein.

5. Modify Exhibit B-6 Amendment #3 SFY 2022 Budget by replacing in its entirety with Exhibit B-6
Amendment #4 SFY 2022 Budget, which is attached hereto and incorporated by reference herein.

6. Modify Exhibit B-7 Amendment #3 SFY 2023 Budget by replacing in its entirety with Exhibit B-7
Amendment #4 SFY 2023 Budget, which is attached hereto and incorporated by reference
herein, '

7. Modify Standard Exhibits D-H by replacing in its entirety with Standard Exhibit D,
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS, through
Standard Exhibit H, CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE,
which are attached hereto and incorporated by reference herein.

8. Modify Standard Exhibit J by replacing in its entirety with Standard Exhibits J, CERTIFICATION
REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT
(FFATA) COMPLIANCE, which is attached hereto and incorporated by reference herein.

:os
NFI North, Inc. Contractor Initials

RFP-2018-DBH-02-CAREM-01-A04 Page 10f 3 Date 6/9/2022



DocuSign Envelope |D; EAFD6363-7240-492E-8E0F-FA96EFQS7354

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
. 6/11/2022 [ 0 S. Fop

EDRCOSBO4CE3442...

Date Name: Katja S. Fox
- Title: pirector

NFI North, Inc.
DocuSigned by:
6/9/2022 | PAUL {/ 0 )Pw
Date Name: Paul L. Dann, PhD

Title: Executive Director

NFI North, Inc. A-S-1.2
RFP-2018-DBH-02-CAREM-01-A04 Page 20of 3



DocuSign Envelope ID: EAFD6363-7240-492E-8EOF-F496EF087354

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. '

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by;
6/13/2022 [?ohnjm Gunino

TART34B4454 1489,
Date Name: Rebyn Guarino
Title: attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
NF| North, Inc. A-5-1.2

RFP-2018-DBH-02-CAREM-01-A04 Page 3 of 3



DocuSign Envelope ID: EAFDE363-7240-492E-BEQF-F496EF097354

New Hampshire Department of Health and Human Services
Care Management Entity Services

Exhibit A Amendment #4

Scope of Services

1. Provisions Applicable to All Services

1.1.

1.2.

1.3.

1.4.

1.5.

For the purposes of this Agreement, the Department has identified the
Contractor as a Subrecipient, in accordance with 2 CFR 200.0. et seq.

The Contractor shall ensure that all services provided to children, youth, and
families are in accordance with the core values of family and youth driven,
culturally and linguistically competent, and community based.

The Contractor must provide Care Management Entity services, statewide, for
families with children, youth or young adults ages five (5) through age twenty-
one (21) years who have Severe Emotional Disturbances (SED) and who are
enrolled in the FAST Forward program as required by NH RSA 135-F:4, Duties
of Commissioner of the Department of Health & Human Services
(http://gencourt.state.nh.us/rsa/html/x/135-f/135-f-mrg.htm)

The Contractor must provide Enhanced Care Coordination (ECC) to children
ages zero (0) through age six (6) and their families, caregivers in congruence
with the Infant and Early Childhood Mental Health Program to address age-
specific mental and behavioral health needs of at-risk young children and their
caregivers.

The Contractor shall work with service providers that provide support: for
children, youth, young adults and their families, when applicable, including, but
not limited to:

1.5.1. Community Mental Health Centers contracted with the Department.

1.5.2. Peer Support Agencies.
1.5.3. School districts.
1.5.4. Family resource centers.

1.5.5. Pre-schools.

1.5.6. Day care centers.

1.5.7. Family Centered Early Supports and Services agencies.

1.5.8. Other Care Management entities contracted with DHHS.

1.6. The Contractor shall comply with all provisions listed in this contract as well as
all applicable Department policies and procedures, including the Care
Management Entity Program, Policy and Practice Manual as provided by the
Department.

1.7. The Contractor shall have a data system that meets the federal requirements of
the Health Insurance Portability and Accountability Act (HIPAA) and has the
ability to bill Medicaid.- ‘ '

1.8. FAST Forward Program ‘ PE)

NFI North, Inc. Exhibit A Amendment #4 Contractor Initials

RFA-2020-DBH-02-CAREM-01-A04 Page 1 of 15 ) Dat

. 6/9/2022



DocuSign Envelope ID: EAFDG363-7240-492E-8EQF-FA96EF087354

New Hampshire Department of Health and Human Services
Care Management Entity Services

Exhibit A Amendment #4

1.8.1.

The Contractor shall provide Care Management Entity services, statewide,
for children, youth, and young adults ages five (5) to twenty-one (21) with
Severe Emotional Disturbances (SED) and their families who meet
eligibility criteria for, or are enrolled in, the FAST Forward program, in
accordance with the Department's FAST Forward Program Policy and
Practice Manual, as provided by the Department, and as required by NH
RSA 135-F:4, Duties of Commissioner of the Department of Health &
Human Services.

1.8.2. The Contractor shall provide services that include, but are not limited to:

1.8.2.1. Family and youth peer support services.

1.8.2.2. Provision of customized goods and services.

1.8.2.3. Individual Service Options (ISO) in-home services.

1.8.2.4. Wraparound services provided through Wraparound Coordinators in

1.8.3.

accordance with the NH Wraparound Model and System of Care
core values, which include:

1.8.2.4.1. Being family- driven and youth-driven.
1.8.2.4.2. Coordinating community-based services.
1.8.2.4.3. Being culturally and linguistically competent.
1.8.2.4.4. Providing trauma-informed care.

The Contractor shall work collaboratively with other Care Management
Entity contracted with the Department to maintain continuity of care for
children, youth and young adults and their families, in areas regarding:

1.8.3.1. Regional coverage of FAST Forward services.

1.8.3.2. Instances of the child, youth, or young adult and the family relocating

to another covered region.

1.8.3.3. Instances of acute psychiatric hospitalization becoming a medical

necessity for a child, youth, or young adult.

1.8.3.4. Instances of a system level coliaboration being necessary due to a

1.8.4.

child, youth, or young adult experiencing high-risk needs.

The Contractor shall provide Intensive In-Home services which may
include Individual Services Options (ISO) in-home services, in accordance
with New Hampshire Administrative Rule He-C 6339, which include, but
are not limited to:

1.8.4.1. Crisis support.

1.8.4.2. Intensive behavioral supports

1.8.4.3. Planned and emergency respite.

NFI North, Inc.

RFA-2020-DBH-02-CAREM-01-A04 Page 2 of 16~ Date

:DS
Exhibit A Amendment #4 Contractor Initials

6/9/2022



DocuSign Envelope 1D: EAFD6363-7240-492E-8EQF-F496EF 097354

N-ew Hampshire Department of Health and Human Services
Care Management Entity Services

Exhibit A Amendment #4

1.8.5. The Contractor shall administer evaluation tools to conduct assessments,
as required by the Department, which include, but are not limited to:

1.8.5.1.

1.8.5.2.

1.8.5.3.

The Youth Progress Rating Scale (YPS), also known as outcome
rating scale {ORS), which is a quantitative youth and family self-
report survey. The Contractor shall ensure:

1.8.5.1.1. The assessment is conducted or facilitated by the
CME's FAST Forward Coordinator.

1.8.5.1.2. A copy of the responses are maintained in the family’'s
case record.

1.8.5.1.3. The original responses are forwarded to the FAST
Forward Program Manager.

The Team Meeting Rating Scale (TMRS), which is a survey of the
family and youth administered at the conclusion of each
Wraparound Team Meeting. The Contractor shall ensure:

1.8.5.2.1. Responses are reviewed by the FAST Forward
Coordinator.

1.8.5.2.2. A copy of the responses are maintained in the family’s
: case record,

1.8.5.2.3. The original responses are stored to be reviewed by
the Department's to FAST Forward Program Manager.

The Children and Adolescent Needs and Strengths (CANS) tool,
which shall be completed and reviewed upon beginning services
and at a minimum of every three (3) months to measure the
child, youth, or young adult and family’s needs and strengths. The
Contractor shall:

1.8.5.3.1. Complete the CANS assessment when it is not
completed by the child, youth, or young adult's
clinician.

1.8.5.3.2. Ensure a copy of the assessment is maintained in the
family’s case record.

1.8.5.3.3. Provide the original assessment to the Department’'s
FAST Forward Program Manager.

1.8.6. The Contractor shall ensure case documents are available to the
Department to allow the FAST Forward Program Manager to complete
a Document Review Measure (DRM), which is a review of case fill
content.

1.9.Residential Treatment Oﬁersight

NF{ North, Inc,

RFA-2020-DBH-02-CAREM-01-A04 Page 3 of 15 Dat
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Exhibit A Amendment #4 Contractor Initials ;
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DocuSign Envelope 10; EAFDB363-7240-492E-BEQF-F496EF097354

New Hampshire Department of Health and Human Services
Care Management Entity Services

Exhibit A Amendment #4

1.9.1. The Contractor shall provide residential treatment oversight, as directed by
the Department, to provide continuity of care for children, youth and young
adults who require residential treatment to ensure successful and timely
transitions.

1.9.2. The Contractor shall work collaboratively with the Department and other
Care Management Entities contracted by the Department to maintain
continuity of care for children, youth, and young adults who require
residential treatment and to ensure statewide coverage, and in areas
regarding:

1.9.2.1. Regional coverage of FAST Forward services.

1.9.2.2. Instances of child, youth, or young adult and family relocations into
another covered region.

1.9.2.3. Instances of children, youths, or young adults meeting medical
necessity for acute psychiatric hospitalization.

1.9.2.4. Instances of children, youths, or young adults experiencing high-risk
needs that require a system level collaboration.

1.9.3. The Contractor shall ensure the ability to provide residential treatment
oversight within ninety (S80) days of the contract effective date to:

1.9.3.1. Assist the child, youth, or young adult with minimizing the length of
stay in the residential treatment facility.

1.9.3.2. Ensure successful transitions back to the community.

1.9.4. The Contractor shall accept referrals for residential treatment oversight
services, upon Department approval, from:

1.9.4.1. Hospitals.
1.9.4.2. Managed Care Organizations (MCO).
1.9.4.3. Other behavioral health providers.

1.9.5. The Contractor shall ensure residential treatment oversight services
include, but are not limited to:

1.9.5.1. Discharge and transition planning is realistic and meets the needs of
the child, youth, or young adult and their family.

1.9.5.2. Ensuring family and youth voice and choice is central during
treatment.

1.9.5.3. Ensuring treatment plans are relevant to the issue that led to the
individual needing residential treatment services. ‘

1.8.5.4. Ensuring discharge plans are reflective of the appropriate level of
care for the child, youth, or young adult; are realistic; and are

achievable. EZSD
NFI North, Inc, Exhibit A Amendment #4 Contractor Initials

6/9/2022
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DocuSign Envelope ID: EAFD6363-7240-492E-8E0F-F496EF097354

New Hampshire Department of Health and Human Services
Care Management Entity Services

Exhibit A Amendment #4

1.9.5.5. Attending all pértinent treatment team meetings at the residential
: treatment facility and advocating for the child, youth, or young adult
and their family.

1.9.5.6. Providing coordination for any referrals for services that will be
needed to support the transition of the child, youth, or young aduit
from a residential treatment back to the family home.

1.9.5.7. Referring the family to supportive services in their communities,
which may include but are not limited to family peer support groups.

1.9.5.8. Assisting the family with applying for Medicaid coverage, as
applicable and needed.

1.9.5.9. Providing documentation, if applicable, for the child, youth, or young
adult who has court-involvement, in accordance with NH Revised
Statutes Annotated (RSA) 169-B:19 or RSA 168-D:19.

1.9.5.10. Ensuring the treatment recommendations are attainable within the
community and the home setting by the caregiver If discharging a
child, youth, or young adult to the home or community based
placement.

1.9.6. . For any child, youth, or young adult who has an open Division for Children,

' Youth, and Families (DCYF) case (Child Protective Services (CPS) or
Juvenile Justice System (JJS) and is involved in the court system, and is
enrolled in the CME or FAST Forward by the Contractor, the Contractor
shall; .

1.96.1. Provide results of the Children and Adolescent Needs and Strengths
(CANS) assessment and the Plan of Care (POC) to the court.

1.9.6.2. Provide any recommendation for treatment and supportive services
that will benefit the child, youth or young adult to the court.

1.9.6.3. Provide progress reports to the court in accordance with court
hearings for each child, youth and young adult.

1.9.7. The Contractor shall ensure all reports and plans of care submitted for
court review are:

1.9.7.1. Submitted in accordance with RSA 169-B 5a, RSA 169-C 12-b and
RSA 169-D4-a, with copies forwarded to the assigned Child
Protective Service Worker and all other appropriate parties.

1.9.7.2. Clear, understandable and free of jargon.
1.9.8. The Contractor shall work with the Department and other stakeholders to:

1.9.8.1. Develop outcome measures for children, youth and young adults
who utilize residential treatment.

D3
NF1 North, inc. Exhibit A Amendment #4 Contractor Initials L

6/9/2022
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DocuSign Envelope ID: EAFD6363-7240-492E-8EQ0F-F486EF097354

New Hampshire Department of Heaith and Human Services
Care Management Entity Services

Exhibit A Amendment #4

1.9.8.2. Incorporate the outcome measures into the Contractor's evaluation
plan of targeted residential treatment levels of care.

1.10. Psychiatric Hospitalization Oversight

1.10.1. The Contractor shall provide psychiatric hospitalization oversight for
children, youth and young adults admitted to an acute psychiatric hospital
who need assistance to successfully transition to a family home or
residential care in a timely manner, as defined by the family and by medical
necessity.

1.10.2. The Contractor shall provide psychiatric hospitalization oversight services
to ensure family and youth voice and choice are present during treatments
and that treatments are relevant to the issue that led to the hospitalization.
The Contractor shall:

1.10.2.1. Attend all treatment team meetings at the hospital in which the child
or youth is receiving services.

" 1.10.2.2. Ensure discharge and transition planning is realistic and meets the
needs of the family.

1.10.2.3. Ensuring treatment recommendations are attainable within the
community and the home, if discharging to the home.

1.10.2.4. Ensure discharge plans reflect the appropriate level of care

1.10.2.5. Coordinate referrals for services and supports needed to support the
individual's transitions

1.10.3. The Contractor shall prioritize oversight for children, youth and young
adults who:

1.10.3.1. Do not achieve the goal of timely discharge or transition based upon
clinical necessity.

1.10.3.2. Have rapid or chronic re-admissions that do not go beyond clinical
necessity but are frequent in nature.

1.10.4. The Contractor shall work with the Department and hospital to assess
instances where the child, youth or young adult may benefit from oversight,
but may not meet the criteria as stated in Paragraph 1.10.3, which may
include but are not limited to:

1.10.4.1. Involuntary versus voluntary hospitalization.
1.10.4.2. Multi-system involvement.

1.10.5. The Contractor shall ensure the ability to provide psychiatric hospitalization
oversight no later than ninety (90) days from the contract effective date in
order to:

stay in the psychiatric hospital.
NFI North, Inc. Exhibit A Amendment #4 Contractor Initials
Date 6/9/2022

1.10.5.1. Assist the child, youth, or young adult with minimizing the HC;I'\ of
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DocuSign Envelope ID: EAFD6363-7240-492E-BECF-F496EF 097354

New Hampshire Department of Health and Human Services
Care Management Entity Services

Exhibit A Amendment #4

1.10.5.2. Ensure successful transitions to residential treatment facilities or

back to the communities.

1:10.6. The Contractor shall accept referrals from the other Care Management
Entity (CME) for psychiatric hospitalization oversight services, when the
other CME has a conflict, or in instances when contununty of care will take
priority.

1.10.7. The Contractor shali ensure that psychiatric oversight services include, but
are not limited to:

1.10.7.1.

1.10.7.5.

1.10.7.6.

10.7.2.

10.7.3.

10.7.4.

A0.7.7.

.10.7.8.

10.7.9.

Discharge and transition planning that is realistic and meets the need
of the child, youth, or young adult and their family.

Ensuring the child, youth, or young adult and their family’s voice and
choice is present during treatment.

Ensuring treatment plans are relevant to the issue that led to the
hospitalization.

Ensuring discharge plans reflect the appropriate level of care; are
realistic; and are achievable.

Ensuring that the child, youth, or young adult is assessed for the
need of residential treatment, when indicated.

Assisting the hospital with referrals to an assessor for residential
treatment if necessary. -

-Ensuring treatment recommendations are aftainable within the

community and the home when discharging to the home.

Attending all treatment team meetings at the hospital and advocating
for the child, youth or young adult and their family’s needs.

Providing support and coordinating referrals for services and
supports needed for transitioning the child, youth or young adult.

.10.7.10.Connecting the family to supportive services in the community, which

may include, but is not limited to family peer support groups.

1.10.7.11.Assisting the family with applying for Medicaid coverage, as

1.11.

applicable and needed.

Early Childhood Enhanced Care Coordination

1.11.1. The Contractor shall provide Care Management Entity services for young
children (ages 0-6), with Severe Emotional Disturbances (SED) or at-risk
for SED, who meet eligibility criteria for, or are enrolled in, the Early
Childhood Enhanced Care Coordination, and their families, statewide, in
accordance with the Department's CME Program Policy and Practice
Manual, as provided by the Department and as it may be amended.

NF1 North, Inc.
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1.11.2. The Contractor shall provide Enhanced Care Coordination services that
adhere to System of Care core values, which include:

© 1.11.2.1. Being family- driven and youth-driven.
1.11.2.2. Coordinating cbmmunity-based services.
1.11.2.3. Being culturally and linguistically competent.
1.11.2.4. Providing trauma-informed care.

1.11.3. The Contractor shall provide Enhanced Care Coordination services
through Wraparound Coordinators in accordance with the NH Wraparound
Model and use elements of NH Wraparound model to address the
following, which includes, but is not limited to:

1.11.3.1. Access to treatment.
1.11.3.2. Social Determinants of Health (SDOH).
1.11.3.3. Other support needs, including but not limited to:
1.11.3.3.1. Transportation.
1.11.3.3.2. Quality childcare.
1.11.3.3.3. Accessing treatment for the caregiver as indicated.

1.11.4. The Contractor shall provide referral pathways to Department-approved
services and treatment options to improve the child-caregiver relationship
using evidence-based treatment options or other Department-approved
models to address the child's treatment needs and relationship work
between infant/child and caregiver when necessary and appropriate, which
include but are not limited to:

1.11.4.1. Child-Parent Péychotherapy treatment.
1.11.4.2. Home visiting services.

1.11.4.3. Healthy Families America.

1.11.4.4. Nurturing Parent.

1.11.5. When indicated by the Plan of Care and approved by the Department, the
Contractor shall provide referrals to services, including , but not limited to:

1.11.5.1. Family peer support services.
1.11.5.2. Youth peer support services.
1.11.5.3. Customizable goods and services.

1.11.6. The Contractor shall work collaboratively with other Care Management
Entities contracted with the Department to maintain continuity of care for
children, as well as their caregivers, in areas regarding:

:DS
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1.11.6.1. Regional coverage of Early Childhood Enhanced Care Coordination
services.

1.11.6.2. Instances of the young child, child, youth, or young adult and the
family relocation to another covered region.

1.11.6.3. Instances of a system level collaboration being necessary due to a
child experiencing high-risk needs.

1.11.7. The Contractor shall administer evaluation tools to conduct assessments
as required by the Department, which include, but are not limited to:

1.11.7.1. Child Well-Being Scale, an index scale that informs needs and
outcomes.

1.11.7.2. World Health Organization — Five Well-Being Index (WHO-5).

1.11.7.3. Child Adolescent Needs and Strengths (CANS) tool, which shall be
completed and reviewed upon beginning services and at a minimum
of every three (3) months to measure the progress of the young child,
child, youth or young adult and assess family's needs and strengths.
The Contractor shall:

1.11.7.3.1.Complete the CANS assessment when it is not
completed by the child's support team;

1.11.7.3.2. Ensure a copy of the assessment is maintained in the
family's case record.

1.11.7.3.3.Provide the original baseline assessment to the
' Individuals that will utilize information for outcome
measurement and/or case planning.

1.11.7.3.4. Complete the Team Meeting Rating Scale (TMRS),
which is a survey of the family and youth administered
at the conclusion of each Wraparound Team Meeting.

1.11.7.3.5. Ensure case documents are available to the provider's
program managers in order to complete a Document
Review Measure (DRM), a fidelity tool referenced in
the CME Program, Policy and Practice Manual.

1.11.8. The Contractor shall provide training and coaching support, as required by
the Department to ensure the practice is:

1.11.8.1. Continually improved,;

1.11.8.2. Consistent;

1.11.8.3. Maintaining fidelity to the program;
1.11.8.4. Providing better outcomes for families; and

1.11.8.5. Optimizing workforce capacity. E(”j‘v
NFI North, Inc. Exhibit A Amendment #4 \ Contractor Initials
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1.11.9. The Contractor shall provide training and/or support to the following
evidence based practices or tools to be used statewide, including but not
limited to:

1.11.9.1. Qualified clinicians in using the Diagnostic Classification of Mental
Health and Developmental Disorders of Infancy and Early Childhood
manual (DC 0-5 manual).

1.11.9.2. Providing a “Training of Trainers” for the DC 0-5 manual.
1.11.9.3. NH Wraparound.
1.11.9.4. Administration of the evaluation tools required.

1.11.10.The Contractor shall support the development of Child-Parent
Psychotherapy (CPP) statewide to include providing CPP training and
support to qualified clinicians.,

1.12. Evaluation and Site Review

1.12.1. The Contractor shall develop an evaluation team that provides assistance
with:

1.12.1.1. Obtaining data from any contracted care management entity.

1.12.1.2. Understanding and sharing evaluative data with the Department and
any other care management entity of children, youth and young
adults and their families who are served within the System of Care in
order to enhance the ability to communicate outcomes to the
Department and other System of Care stakeholders in alignment with
RSA 135:F, System of Care for Children's Mental Health.

1.12.2. The Contractor shall ensure the evaluation team provides information that
includes, but is not limited to:

1.12.2.1. Evaluative program outcomes and de-identified and aggregate
client- level data from sources referenced by the Department.

1.12.2.2. Outcome and de-identified, aggregate client-level data for
Department use, which may include but is not limited to:

1.12.2.2.1. Service Utilization Data.

1.12.2.2.2. Number of youth remaining in the community
compared to the number of youth needing to access
residential treatment.

1.12.2.2.3. Length of stay in residential treatment outcomes and
reporting

1.12.3. The Contractor shall provide a leadership team with a minimum of three
(3) members who shall participates in the Department’s annual site review

process, which includes, but is not limited to: :ns
NFI North, Inc. ) Exhibit A Amendment #4 Contractor Initials
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1.12.3.1.

1.12.3.2.

1.12.3.3.

1.12.3.4.
1.12.3.5.

1.12.3.6.
1.12.3.7.

2. Reporting

Reviewing program services for twenty percent (20%) of participants
served annually for compliance with all items outlined in the
agreement, which includes, but is not limited to:

1.12.3.1.1. Eligibility and re-eligibility assessments.
1.12.3.1.2.Plan of care.

1.12.3.1.3. Person Centered Planning practices.
1.12.3.1.4. Conflict of interest issues.

1.12.3.1.5. Setting requirements.

1.12.3.1.6. Provider qualifications.

Collaborating with the Department to address areas that requirement
improvement as identified during the site review, which includes, but
is not limited to, creating a plan that outlines the activities for
improvement no more than thirty (30) days after the site review.

Collaborating with the Depantment to implement the plan for
improvement in subparagraph 1.12.3.2., and reporting on all related
activities until evidence of improvement is achieved.

Providing review of documentation and outcome data.

Conducting anonymous survey questionnaires for children, youth
and young adults as well as their families.

Providing the results of the survey questionnaires to the Department.

Facilitating interviews with entities who may include, but are not
limited to:

1.12.3.7.1.Children, youth and young adults as well as their
families. '

1.12.3.7.2. Wraparound Coordinators.
1.12.3.7.3. Sub-contractors and stakeholders.
1.12.3.7.4. Program Director.

2.1.The Contractor shall submit quarterly reports on program services provided,
ensuring data is de-identified and in the aggregate, including but not limited to:

2.1.1. Census data.

2.1.2. Provisions of services or service utilization data.

2.1.3. Number of individuals admifted to residential treatment services.

2.1.4. Discharge numbers.
2.1.5. Discharge reasons.

NFI North, Inc.
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2.1.6. Patient residential zip code.

2.1.7. Demographics of individuals served including, but not limited to:
2.1.8. Gender.

2.1.9. Age.

2.2, The Contractor shall ensure the Evaluation Team as outlined in Paragraph 1.12,
submits quarterly reports and presents virtually or in-person to the Department on
the following:

2.2.1. Evaluative program outcomes.

2.2.2. De-identified and aggregate client-level data from sources referenced from
the Department. '

2.2.3. Outcome and de-identified, aggregate client-level data for Department
purposes, including but not limited to: ‘

2.2.3.1. Service Utilization Data.
2.2.3.2. Acute Psychiatric Hospitalization reports.

2.2.3.3. Number of youth remaining in community comparatively to the
number of youth needing to access residential treatment.

2.2.4. Gap analysis.

3. Performance Measures
3.1.The Contractor shall ensure:

3.1.1. The CANS assessment tool is used with -psychiatric and residential
oversight, FAST Forward, and Early Childhood Enhanced Care
Coordination engagements with 95% of engaged children, youth and young
adults as well as their families.

3.1.2. The Child Weli-being Scale is used with 95% of families engaged in Early
Childhood Enhanced Care Coordination.

3.1.3. The the Youth Progress Scale (YPS) and Team Meeting Rating Scale
(TMRS) assessment tools are utilized with 80% of engaged
children/youth/young adults and their families.

3.1.4. FAST Forward plans of care are completed with 100% of engaged children,
youth and young adults as well as their families.

4. Exhibits Incorporated

4.1. The Contractor shall use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Hgalth
Insurance Portability and Accountability Act (HIPAA) of 1996,'% in

NFI North, Inc. Exhibit A Amendment #4 Contractor Initials
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accordance with the attached Exhibit |, Business Associate Agreement, which
has been executed by the parties.

4.2. The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security
Requirements.

4.3. The Contractor shall comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

5. Additional Terms
5.1. Impacts Resulting from Court Orders or Legislative Changes

5.1.1.

The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

5.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

52.1.

The Contractor shall submit, within ten (10) days of the Agreement
Effective Date, a detailed description of the communication access
and language assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss, individuals who are blind or have low vision; and individuals who
have speech challenges.

53. Credits and Copyright Ownership

5.3.1.

5.3.2.

5.3.3.

NFI North, Inc.
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All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement shall include the following statement, “The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services.”

All materials produced or purchased under the Agreement shall have
prior approval from the Department before printing, production,
distribution or use. '

The Department shall retain copyright ownership for any and all
original materials produced, including, but not limited to:

53.3.1. Brochures. os
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5.3.3.2. Resource directories.

5.3.3.3. Protocols or guidelines.
5.3.3.4. Posters.

53.3.5. Reports.

5.3.4. The Contractor shall not reproduce any materials produced under the
Agreement without prior written approval from the' Department.

5.4. Operation of Facilities: Compliance with Laws and Regulations

5.4.1. In the operation of any facilities for providing services, the Contractor
shall comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which shall impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit shall be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees -
that, during the term of this Agreement the facilities shall comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and shall be in
conformance with local building and zoning codes, by-laws and
regulations.

5.5. Eligibility Determinations

5.5.1. If the Contractor is permitted to determine the eligibility of individuals
such eligibility determination shall be made in accordance with
applicable federal and state laws, regulations, orders, guidelines,
policies and procedures.

5.5.2. Eligibility determinations shall be made on forms provided by the
Department for that purpose and shall be made and remade at such
times as are prescribed by the Department.

5.6.3. In addition to the determination forms required by the Department, the
Contractor shall maintain a data file on each recipient of services
hereunder, which file shall include all information necessary to
support an eligibility determination and such other information as the
Department requests. The Contractor shall furnish the Department
with all forms and documentation regarding eligibility determinations
that the Department may request or require.

5.5.4. The Contractor understands that all applicants for seryices
hereunder, as well as individuals declared ineligible have a igﬂj}o a
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fair hearing regarding that determination. The Contractor hereby
covenants and agrees that all applicants for services shall be
permitted to fill out an application form and that each applicant or re-
applicant shall be informed of his/her right to a fair hearing in
accordance with Department regulations.

6. Records

6.1.

6.2,

The Contractor shall keep records that include, but are not limited to:

6.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

6.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

6.1.3. Statistical, enrollment, attendance or visit records for each recipient of
services, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

6.1.4. Medical records on each patient/recipient of services.

During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives shall have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) shall terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
shall disallow any expenses claimed by the Contractor as costs hereunder the
Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

DS
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Methods and Conditions Precedent to Payment

1. The State shall pay the Contractor an-amount not to exceed the Form P-37, Block 1.8,
Price Limitation for the services provided pursuant to Exhibit B Amendment #2, Scope
of Services.

2. This Agreement is funded by:
2.1. 84% General funds.

2.2. 16% AMERICAN RESCUE PLAN ACT (ARPA) AS AWARDED FROM THE
GOVERNOR'S OFFICE FOR EMERGENCY RELIEF AND RECOVERY
(GOFERR), ARP FRF funds under Section 602 (c){1){(A).

3. The Contractor shall bill and seek reimbursement for FAST Forward Program services
provided to individuals pursuant to this Agreement as follows :

3.1. The Contractor shall first bill the clients’ other insurance or payor sources.

3.2. For Medicaid enrolled individuals, the Contractor shall bill Medicaid for services on
the Fee for Service (FFS) schedule for the following services, with prior
authorization from the Department:

3.2.1. Community-based wrap-around services.
3.2.2. Family peer support, self-help/peer services
3.2.3. Youth peer support, self-help, peer services.
3.2.4. Mental health services not otherwise specified.
3.2.5. Respite care-In the home.
3.2.6. Respite éare, not in the home, foster care, child, non-theraoeutic.
3.2.7. Respite care, not in the home, foster care, therapeutic, child,
3.2.8. Respite care, not in the home, group home, child, per diem.
3.3. The Department will approve the use of the necessary ISO code(s) for Medicaid
billing.
3.4. The Contractor agrees that provided services will be billed to Medicaid following
the codes and fee schedule set forth by the Department.

3.5. For FAST Forward Program services provided to individuals that are not billable to
other insurance or payors, or Medicaid, the Contractor shall bill using the budget
line item listed as Billing for Uninsured as specified in Exhibit B-6 SFY 2022
Budget, Amendment #4 and Exhibit B-7 SFY 2023 Budget, Amendment #4 as
follows:

3.5.1. The Contractor shall only be reimbursed up to the current Medicaid rate for
the Medicaid eligible services provided. The current Medicaid rate will be paid
in accordance with the current, publically posted Children's Mental Health

HCBC Medicaid Rate Schedule. 08
| PLy
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3.2.2. The Contractor's billings to the Department shall be made monthly and are
not to exceed the Billing for Uninsured line item as specified in Exhibit B-6 -
SFY 2022 Budget, Amendment #4 and Exhibit B-7 SFY 2023 Budget,
Amendment #4.

3.6. For the budget lines item listed as Billing for Uninsured as specified in Exhibit B-6
SFY 2022 Budget, Amendment #4, Exhibit B-8 Amendment #4 and Exhibit B-7
SFY 2023 Budget, Amendment #4 the Contractor shall bill and seek
reimbursement for services provided to individuals pursuant to this Agreement as
follows:

3.6.1. For Psychiatric Oversight services, the Contractor shall be paid a daily rate
of $70.00 per day up to a five day maximum per hospitalization billable for the
length of enroliment. L

3.6.2. For Residential Oversight services, the Contractor shall be paid a daily rate
of $70.00 per day up to a three day maximum per week for the length of
enrolliment.

3.6.3. For Early Childhood Enhanced Care Coordination services, the Contractor
shall be paid a daily rate of $70.00 per day up to a three day maximum per
week for the length of enroliment.

3.7. The Contractor's billings to the Department shall be made monthly and are not to
exceed the Billing- for Uninsured line item as specified in Exhibit B-6 SFY 2022
Budget, Amendment #4, Exhibit B-8 Amendment #4 and Exhibit B-7 SFY 2023
Budget, Amendment #4.

4. Except for the budget lines item listed as Billing for Uninsured as specified Exhibit B-6
SFY 2022 Budget, Amendment #4, Exhibit B-8 Amendment #4 and Exhibit B-7 SFY
2023 Budget, Amendment #4shall be on a cost reimbursement basis for actual
expenditures incurred in the fulfillment of this Agreement, which shall not exceed the
approved line items specified in Exhibit B-6 SFY 2022 Budget, Amendment #4, Exhibit
B-8 Amendment #4 and Exhibit B-7 SFY 2023 Budget, Amendment #4. Invoicing for
these line items of the approved budget shall be net any other revenue received towards
the services billed in fulfillment of this agreement.

5. The Contractor shall submit an invoice in a form satisfactory to the State by the ten
(10th) day of the following month, which identifies and requests reimbursement for
authorized expenses incurred in the prior month. The Contractor shall ensure the
invoice is completed, dated and returned to the Department in order to initiate payment.

5.1. Backup documentation shall include, but is not limited to:
5.1.1. General Ledger showing revenue and expenses for the contract.
5.2. The following backup documentation may also be requested as needed:
5.2.1. Invoices supporting expenses reported.
5.2.2. Cost center reports

:DS
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5.2.3. Profit and loss report
5.2.4. Remittance Advices from the insurances billed. Remittance Advices do not

need to be supplied with the invoice, but should be retained to be available
upon request.

5.3. The State shall make payment to the Contractor within thirty (30) days of receipt
of each invoice, subsequent to approval of the submitted invoice and if sufficient
funds are available.

5.4. The Contractor shall keep detailed records of their activities related to Depanment-
funded programs and services and have records available for Department rewew
as requested.

' 5.5. The final invoice shall be due to the State no later than forty (40) days after the
contract completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

6. Inlieu of hard copies, all invoices may be assigned an electronic signature and emalled
to Tanja.Godtfredsen@dhhs.nh.gov, or invoices may be mailed to:

Financial Administrator

Department of Health and Human Services
Division for Behavioral Health

105 Pleasant Street

Concord, NH 03301

7. Payments may be withheld pending receipt of required reports, documentation, or
budgets as identified in Exhibit A Amendment #2, Scope of Services and in this Exhibit
B Amendment #2 Methods and Conditions Precedent to Payment.

8. Notwithstanding anything to the contrary herein, the Contractor agrees that funding
under this agreement may be withheld, in whole or in part, in the event of non-
compliance with any Federal or State law, rule or regulation applicable to the services
provided, or if the said services or products have not been satisfactorily completed in
accordance with the terms and conditions of this agreement.

9. Notwithstanding Paragraph 18 of the General Provisions P-37, changes limited to
adjusting amounts between budget line items, related items, amendments of related
budget exhibits within the price limitation, and to adjusting encumbrances between
State Fiscal Years, may be made by written agreement of both parties and may be
made without obtaining approval of the Governor and Executive Council.

10. Audits

10.1.  The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if any of
the following conditions exist:

10.1.1. Condition A - The Contractor expended $750,000 or more in federal funds
received as a subrecipient pursuant to 2 CFR Part 200, during the most
recently completed fiscal year.

Ds
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- 10.1.2. Condition B - The Contractor is subject to audit pursuant to the

requirements of NH RSA 7:28, llI-b, pertaining to charitable organizations
receiving support of $1,600,000 or more.

10.1.3. Condition C - The Contractor is a public company and required by Security

10.2.

and Exchange Commission {SEC) regulations to submit an annual
financial audit.

If Condition A exists, the Contractor shall submit an annual Single Audit
performed by an independent Certified Public Accountant (CPA) to
dhhs.act@dhhs.nh.gov within 120 days after the close of the Contractor's
fiscal year, conducted in accordance with the requirements of 2 CFR Part 200,
Subpart F of the Uniform Administrative: Requirements, Cost Principles, and
Audit Requirements for Federal awards.

10.2.1. The Contractor shall submit a copy of any Single Audit findings and any

10.3.

10.4.

10.5.

NFI North, Inc.
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associated corrective action plans. The Contractor shall submit quarterly
progress reports on the status of implementation of the corrective action
plan.

If Condition B or Condition C exists, the Contractor shall submit an annual
financial audit performed by an independent CPA within 120 days after the
close of the Contractor’s fiscal year.

Any Contractor that receives an amount equal to or greater than $250,000
from the Department during a single fiscal year, regardless of the funding
source, may be required, at a minimum, to submit annual financial audits
performed by an independent CPA if the Department's risk assessment
determination indicates the Contractor is high-risk.

In addition to, and not in any way in limitation of obligations of the Contract, it
is understood and agreed by the Contractor that the Contractor shall be held
liable for any state or federal audit exceptions and shall return to the
Department all payments made under the Contract to which exception has
been taken, or which have been disallowed because of such an exception

@.
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Exhibit B-5 Amendment #4

# Reguirement Description sFund Rate/Contract amounts®
: ource
Fast Forward Services
e Current Children’s Mental Health . ] Cell.1-6
Medicaid Benefit HCBS Benefit o A rOg Ne- o - o u e
T 1 enrolled with SA Medicaid HCB?H;ﬁ:gA?:}:ﬁnRgﬁlﬁﬂfdme Llnk to Current Children’s Mental Health HCBC Medicaid Rate
Non Medicaid Benefit | Medicaid billing Schedule:
2 | arrolled kids under ISO auth. | Medicaid $70.00/day hitps://nhmmis.nh.gov/portalsiwps/wcm/connect/563ed7804¢
(H0041) 87b06d8dd6ffacbe5ab710/2020+Childrens +Mental+Health+H
tntensive In CBS+Medicaid+Rate+Schedule. pdf?MOD=AJPERES
- home supports- . '
3 All. Medicaid covered using I1SO Medicaid $60/day
children A
authorization
{HOD41)
. : SFY 2022 SFY 2023
B C B
ill to Contract Funds Funds
Uninsured or under State
4 insured youth who Non Medicaid General Follows Children's Menta! Health
meet Fast Forward billable Fund HCBC Medicaid Rate Schedule
eligibility dollars {Hyperlink in Cell 1-6.)
- Follows both Children’s Mental
Billing for all -
Non-Medicaid youth services within GState Health HCBC M.edlf;a'd Rate
; ; eneral Schedule (Hyperlink in Cell 1-6)
5 | until enrolled in FAST Forward
A - Fund and a payment of the $60.00 per
Medicaid array using youth . N
invoice dollars day for intensive in-home
services {If applicable). $230,000 $365,000
Non Medicaid billable Allowable State Billed to contract per the Fast inclusive of the | inclusive of
6 Customizable Goods Customizable General Forward Program Manual Amount of the Amount
and Services Goods and Fund guidelines for allowable uses. Funding in of Funding in
Services dollars ) Use youth invoice. Exhibit B-6 Exhibit B-7
Enhanced Care Coordination Amendment #4 | Amendment
Psychiatric Oversight | Up to 5 days per State $70.00/day, up to a maximum of | SF Y 2022 #4 SFY 2023
— TRECC Psych hospitalization General five (5} days while enrolled. Budget Budget
7 billable Fund
dollars r
State
8 Residential Oversight | Upto 3daysper | General $70.00/day, up to a maximum of
— TRECC Residential week for Fund three (3) days per week while
treatment Dollars enrolled.
episode D3
NFI North, Inc. Exhibit B-5 Amendment #4 Contractor Initials ™
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Exhibit B-5 Amendment #4

Eady Childhood-
9 | Enhanced Care
Coordination

Up to 3 days per
week for
treatment
episode

State

General .

Fund
Dollars

$70.00/day, up to a maximum of
three (3} days per week while
enrolled.

NFI North, Inc.
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Care Management Entity Services tor FAST Forward

Exhibit B-§, Amendmaent #4

New Hampshire Department of Health and Human Services
BidderfProgram Nama: NF] North, Inc,
Budget Request for: Care Management Entity Services lor FAST Forward
Budgm Period: SFY 2022 (7/1/2021-830¢2022)
Total Program Cost Contractor Share / Match Funded by DHHS contract share
Direct Indirect Total Diract Indirect - Total Direct Indirect Total
Line ltam Incremental Fixed Incremeantal Fixed Incremental Fixed
Total Salary/Wages 3 354357000 | §  352,857.00 3.896,427.00 | 5 352357000 |[$  352857.00 % 3087642700 | 3 20.000.00 - $ 20,000.00
2, Employes Benefits [} 58214230 | § £88,214.23 97035853 | § BA2,142.30 88,214.23 970,356.53 - -
3. Consultants 3 - - - - - - -
4. Equipment: 5 -+ - 3 - - - - .
Rental $ 44.800.00 | § 4,480.00 49.080.00 |§ . 44.600.00 | S 4,480.00 49,060.00 - -
Repair and Maintenance 3 - - 3 - . 3 - - - -
| __Purchasa/Deprecition 3 62,000.00 | § 8,200,060 8,200,00 | § 62,000.00 | § 8.200.60 63.700.00 - -
5. Supplies: 3 - - - - - - -
Educational $ 45, 500,00 4,550.00 53,050.00 |$ 45.500.00 |3 4,550.00 50.050.00 - -
Lab - - . B - - -
Phamacy - - - - - $ - -
Wedical - - - - - 3 - -
Dfice 3 51.00000 1 % 8,100.00 | % 87.100.00 { § 81,000.00 §,100.00 67,100.00 3 - .
6. Travel 521.000.63 521100 1§ 57310100 | § 501,000.00 50,101.00 551.101.00 | § 20,000.00 { § 200000 | § 22.000.00
7. Occupancy 139,956.00 13.997.80 153,953.80 ( § 12586000 | 8 12.587.80 13343360 | $ 14.080.00 1 3 1.410.00 | § 15,500.00
8. Current Expanses - 3 - - $ - . - 3 -
Tal & $ 8450000 | $ 8,450.00 26050003 §4.500.00 | % B.450.00 92,950.00 - 3 -
Posiage 3 200000 | $ 20000 ] % 220000 |3 2,000.00 |3 20000 | & 2.200.00 - $ -
Subscriptions 3 - $ - 3 - 3 - $ - - -
Audit and Legal 3 - $ - 3 - 3 - - = -
Insurance [ 32.80200 | $ 3.280.20 | § 308220 |§ 32,802.00 3,280.20 36.082.20 - -
Board Expensas 3 - 3 - 3 - $ - - - -
9. Software 3 B8,000.00 | § 800001 % 880000 (S 8,000.00 |3 800,00 | § 8,800,060 - .
10. Markating/Comim uni [] 18.000.00 | $ 1.80000 | % 19.800.00 | 18.000.00 | § 1,800.00 | $ 19.800.00 - -
11, Staff Education and Training 1,279,200.00 127,920.00 | § 1,407 12000 | § 110420000 | § 1.214.820.00 |$ 175.000.00 | § 17,500.00 192,500.00
12, Subcontracts/Agreements 8672.514.00 B97,251.40 | § §,539.765.40 | § 817251400 | § 867251 9.039,765.40 |$ 500.000.00 1% - S500.000.00
13._Other (spoecific datats mandatorv): 3 . - 3 - $ - 3 - $ - 3 -
[Flex funds, oihar client spense 490,500.00 | § 49.050.00 539,550.00 | § 490,500,060 | $ 49,050.00 539, 550.00 - -
Billing for Uninsured £28,500.00 - 528.500.00 |5 - 3 - S - 3 528,500.00 - $28.500.00
- - - [] - 3 - 3 - 5 - - -
TOTAL $ 16,415784.30 | 3 1,587,231.43 (3  18003,01573 [$ 15,158,194.30 [ § 156832143 |$ 16,724,51573 |$ 1,257,580.00 | 3 20,910.00 |3 1,278,500.00
Indirect As A Psrcent of Direct 9.7%

NFI North, Inc,
RFP-2018-DBH-02-CAREM
Exhibit B-5. Amendrment 84
Page 10f 1
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Care Management Entity Services for FAST Forward

Exhibit B-7, Amendmant #4

New Hampshire Department of Health and Human Services
BigderfProgram Name: NFl Horth, Inc.
Budget Request for: Care Management Entity Services for FAST Forward
Budget Period: SFY 2023 (7/1/2022-6/30/2023)
Total Program Cost Contractor Share / Match Funded by DHHS contract share
Direct Indiract Total Direct Indirect Total Direct Indirect Total
Line Item Incremental Fixed Incremental Fixad Incramental Fixed
1. Total Salary/fvvages 3 38145128018 31051283 4,196,464.08 | § 366451280 |$  368.951.28 4,031,464.08 {3 150.00000 | $ 15.000.00 % 165.000.00
2. Ermpioyes Benafity S 957,427.99 | § 9574280 [$ _ 1.053,170.79 | §17.427.99 |3 91.742.80 1,009.170.70 |8 40.000.00 | $ 4,000.00 | § 44,000.00
3. _Consuitants $ 100,000.00 - 106,000.00 - - I8 100.000.00 - 100,000.00
4. Equipment: [ - - - . - - -
Renal s 44,600.00 | 4,460.00 |3 49.000.00 [$§ 44.500.00 |3 4,460.00 49,080.00 . .
Repair and Maintenance $ - - 3 - S - - - -
Purchase/Depreciath $ 62,000.00 ] § 8,200.00 58,200.00 |§ £2.000.00 8.200.00 68,200.00 - -
5. Suppliss: [] - - 3 - ] - - - .
Educational $ 45.500.00 | § 4,550.00 50,050.00 | § 45,500.00 4,550.00 50,050,00 - -
Lab 3 . 3 - |s - s - Is - B -
Pharmacy -] - 2 - - 3 - - - -
Medical 3 - 3 - - ] - - - -
Offica $ 71.000.00 7,100.00 78,100.00 | 3 $1.000.00 |3 $.100.00 67.100.00 | § 10.000.00 | § 1.000.00 | § 11,000.00
16, Travel 3 551,000.00 55.101.00 £06.101.00 501,000.00 50,101.00 £51,101,00 | § 50.000.00 |3 5.000.00 | § 55.000.00
7. Occupancy $ 149.655.00 14.697.60 184,953.80 125.666.00 12.587.80 135.453.60 | 8 24,080.00 | 8 241000 | $ 28.500,00
8. Current Expanses 3 - 3 - ] - 3 - - $ - 3 -
Telephone $ - 94, 500.00 845000 | § 102,.950.00 | § §4.500.00 |3 8.450.00 |$ 92.550.00 | § 10,000.00 |§ - $ 10.000.00
Postags $ 200000 | § 20000 | 8 2,200,00 ) § 2,000.00 |% 200,00 [ $ 2.200.00 5 - 18 -
Subscriptions s . . $ - $ - $ - - 3 -
Acdid and Legal $ - - J - ] - $ - + $ -
Insursnce $ 3730200 [ $ 3,280.20 | S 40,582.20 | § 32,502.00 |3 3.280.20 |$ 38.082.20 | § 4.500.00 - 18 4.500.00
Board Expenses 3 - $ - S - S - $ - - 3 -
9,  Softwars ] 8.000.00 80000 | % 8.800.00 ) $ 8.000.00 800.00 | § 5.800.00 - 3 -
10._Marketing/Communications $ 23,000.00 | 8 2,300.00 | 3 25.300.00 [ $ 18,000,00 1,800.00 |$ 19,800.00 | § 500000 |§ S00.00 | $ 5,500,00
11._Stalt Education and Training $ 130420000 [§ 13042000 [£ 143482000 [$ 110420000 [$ 11042000 1,214.620.00 |$ 200,000.00 [ $ 20,000.00 [$ 220,000.00
12, Subconiracts/Agreamants 872251400 | §  B872.251.40 | § §.584.76540 | § 817251400 |$ 87225140 5.044,765.40 |$ §50.000.00 |$ - $ 550,000.00
13._Other {spacitic detalls mandalory): 3 - S - $ - 3 - 3 - [3 - 3 -
|F1u funds. other dient epense 540.500.00 48.050.00 | § 589.550.00 | $ 49050000 | § 49.050.00 |3 539.550.00 | § 50.000.00 - $ 50,000.00 |
Billing for Uninsured £80,000.00 | $ . 3 B50,000.00 | $ - s - 3 - 580,000,00 - $ B30.000.00
| s B N s — I3 — I3 - . B | 3 -
TOTAL $ 17,208,012.79 | 3 1,636,854.28 [$  18.844,867.07 [§ 1533442279 [ § 1,568944.28 |3  15,923,367.07 1,873,590.00 | § 47,810,00 |3 1,921,500.00 |

Indirect As A Percent of Direct

NFi Noeth, Inc,

RF P-2018-DBH-02-CAREM
Exhibit B-7, Amendment #4
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New Hampshire Department of Health and Human Services
Exhibit D

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D:; 41
U.S.C. 701 et seq.), and further agrees to'have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part || of the May 25, 1990 Federal Register (pages
21681-21691), and require cerification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Streel,

Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

1.1.  Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition; : X

1.2.  Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The grantee's policy of maintaining a drug-free workplace;

1.2.3.  Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4.  The penalties that may be imposed upon employees for drug abuse violations
accurring in the workplace;

1.3. Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph {a):

1.4.  Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement: and
1.4.2.  Notify the employer in writing of his or her conviction for a violation of a ¢riminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5.  Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving aclual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the FederaDIsagency

Exhibit D = Certification regarding Drug Free Vendor lnilialssL

Workplace Requirements 6/9/2022
CU/DHHSM1 10713 Page 1 of 2 te
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New Hampshire Department of Health and Human Services
Exhibit D

has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
~ amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
1.7.  Making a good faith effort to cantinue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location})
Check O if there are workplaces on file that are not identified here.

Vendor Name: NFI North, Inc.

DocuSigned by:

Date Name. Paut C. Dann, PhD
Title:

6/9/2022

Executive Director

:os
Exhibit D - Certification regarding Drug Free Vendor Initials

Workplace Requirements 6/9/2022
CUDHHS/ 110713 Page 2 of 2 e
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New Hampshire Department of Health and Human Services
Exhibit E

CERTIFICATION REGARDING LCBBYING

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.6.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Cetrtification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title |V-A
*Child Support Enforcement Program under Title 1V-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX

*Community Services Block Grant under Title VI

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that;

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor),

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement {and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-1.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements} and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required

. certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Vendor Name: NFI North, Inc.

= DocuSigned by:
6/9/2022 Paul | Do, PLD
Date ame: Padl t: Dann, PhD

Executive Director

:os
Exhibit E — Certification Regarding Lobbying Vendor Initials

6/9/2022
. CUDHHSA 10713 Page 1 of 1 Date
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New Hampshire Department of Health and Human Services
Exhibit F

CERTIFICATION REGARDING DEBARMENT, SUSPENSI|ON
AND OTHER RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION .
1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services’ (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this transaction,

. 3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal {contract) is submitted if at any time the prospective primary participant learns
that its certification was erroneous when submitted or has become erronecus by reason of changed
circumstances.

5. The terms “covered transaction,” "debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” "participant,” “person,” “primary covered transaction,” “principal,” "proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all salicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
-from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the cetification required by this clause. The knowledge and[ Z}’)

Exhibit F - Certification Regarding Debarment, Suspension Contractor Initials >—=———
And Other Responsibility Matters 6/9/2022
CUDHHSM10743 Page 1 of 2 e
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New Hampshire Department of Health and Human Services
Exhibit F

information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

11.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency,

11.2, have not within a three-year period preceding this proposal {contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in ’
connection with obtaining, attempting to obtain, or performing a public {Federal, State or local)
transaction or a contract under a public transaction; viclation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
{Federal, State or local) with commission of any of the offenses enumerated in paragraph ()(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as
defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal {contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Ceriification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Contractor Name: NFI North, Inc.

S DocuSigned by:

6/9/2022 Paud (. Dann, PLY)

Date Name P96 1L pann . PhD
Title:

Executive Director

:us
Exhibit F — Cerification Regarding Debarment, Suspension Contractor Initials

And Other Responsibility Malters 6/9/2022
CU/DHHSH 10713 Page 2 of 2 e
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New Hampshire Department of Health and Human Services
Exhibit G

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.5.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
‘requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 {42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religicn, national 0r|g|n and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.5,C, Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity,

- the Americans with Disabilities Act of 1990 (42 U.5.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, pubjic accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-8€), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. [t does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJOP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations — Nondiscrimination, Equal Employment Cpportunity; Policies
and Procedures), Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations), Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

-28 C.F.R. pt. 38 (U.S, Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.5.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 {Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upen which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or

debarment.
. 0s
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New Hampshire Department of Health and Human Services
' Exhibit G

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Departrnent of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

. By signing and submitting this proposal {contract} the Contractor agrees to comply with the provisions
indicated above,

Contractor Name: NFI North, Inc,

DacuSigned by:

6/9/2022 Paud. [ Doasn,y PUD
Date Name: Paul L. Dann, PhD

Title: Executive Director

DS
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New Hampshire Department of Health and Human Services
Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee, The
law does not apply to children’s services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or.the imposition of an administrative compliance order on the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor's

representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following

certification:

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994.

Contractor Name: NFI North, Inc.

DocuSigned by:

6/9/2022 Paud. (. Dan, PLY)
Date Name: Paul L. pann, PhD
Title: Executive Director
:as
Exhibit H — Certification Regarding Contractor Initials
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New Hampshire Department of Health and Human Services
. Exhibit J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
Name of entity
Amount of award
Funding agency '
NAICS code for contracts / CFDA program number for grants
Program source
Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of performance
Unique identifier of the entity (DUNS #)
0. Total compensation and names of the top five executives if:

10.1. More than 80% of annual gross revenues are from the Federal government, and those

revenues are greater than $25M annually and
10.2. Compensation information is not aiready available through reporting to the SEC.

SOPNOO LN

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 108-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Name: NFI North, Inc,

DocuSigned by: .
6/9/2022 l Paul. {,. D, PLD
.Date Name: v pann, PhD

Title:

Executive Director

:Ds
Exhibit J = Certification Regarding the Federal Funding Contractor Initials

Accountability And Transparency Act (FFATA) Compliance 6/9/2022
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New Hampshire Department of Health and Human Services
Exhibit J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate. . . .

. D4-3161042
1. The DUNS number for your entity is:

2. Inyour business or organization's preceding completed fiscal year, did your business or organization
receive {1) B0 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and {2} $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements? :

X __NO YES
If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13{(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of
19867

NO YES
If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the féllowing:

4. The names and compensatio'n of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount;
Name:; Amount;
Name:; Amount:
Name: Amount:
Name: Amount;
DS
Exhibsit J - Certification Regarding the Federal Funding Contractor Initials
Accountability And Transparency Act (FFATA) Compliance 6/9/2022
CU/DHHSH 10713 Page 2 of 2 te
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NFI NORTH, INC. is a New
Hampshire Nonprofit Corporation registered to transact business in New Hampshire on July 06, 1992. | further certify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business 1D: 175745
Certificate Number: 0005764736

IN TESTIMONY WHEREQF,

- | hereto set my hand and cause to be affixed
the Seal of the Stale of New Hampshire,
this 22nd day of April A.D. 2022.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

I, Delliec Champagne : , hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory) :

1. 1 am a duly elected Clerk/Secretary/Officer of NFI North, Inc.
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on March 28th , 2022 , atwhich a quorum of the Directars/shareholders were present and voting.
) (Date)
VOTED: That Paul L. Dann,_PhD, Executive Director {may list more than one person)

{Name and Title of Contract Signatory)

is duly authorized on behalf of __NFI North, Inc, to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herain.

Dallie Champagna (May 24, 20,7 1024 EDT)
Signature of Elected Officer
Name: Dellie Champagne
Title; Clerk

Dated:___5/23/22

Rev. 03/24/20



DocuSign Envelope ID: EAFDE363-7240-492E-8E0F-F496EF097354

Certif.ofAuthQrityforCorp.orLLC

Final Audit Report 2022-05-23
Created: 2022-05-23
By: Paul Dann (pauldann@nafl.com)
Status: " Signed .
Transaction |1D: CBJCHBCAABAAHPKLIZAdyLUZ JoerNpeeGnIHNORQcXsX |

"Certif.of AuthorityforCorp.orLLC" History

™ Document created by Paul Dann {pauldann@nafi.com)
2022-05-23 - 2:03:44 PM GMT- IP address: 76.179:114.106

B4 Document emailed to Dellie Champagne (dchampagne@savechildren.org) for signature
2022-05-23 - 2:04:18 PM GMT

™ Email viewed by Dellie Champagne (dchampagne@savechildren.org)
2022-05-23 - 2:23:53 PM GMT- IF address: 104.47.59.254

&% Document e-signed by Dellie Champagne (dchampagne@savechildren.org
(] g Y
Signature Date: 2022-05-23 - 2:24:40 PM GMT - Time Source: server- IP address: 73.47.42.46

@ Agreement completed.
2022-05-23 - 2,24:40 PM GMT

L) Adobe Acrobat Sign
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ACORD. RTIFICAT

CERTIFICATE OF LIABILITY INSURANCE

NORTHAME76

DATE [MW/DDIYYYY)
5/2512022

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

{MPORTANT: If tha certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endersement. A statement on
this cartificate does not confer any rights to the certificate holder in lisu of such endorsement(s).

PRODUCER
USI Insurance Services LLC

12 Gill Street Suite 5500
Woburn, MA 01801

EQHE‘CT Susan Kania

FHONE, £xy; 855 874-0123 {ae, no): 781-376-5035

§.§"D"RESS Susan.Kania@usi.com

INSURER(S) AFFORDING COVERAGE NAIC ¥
855 874-0123 INSURER  : Philadelphia Indemnity Insurance Co. 18058
INSURED INSURER B : North River Insurance Company 21105
NFI North Inc.
INSURER C :
40 Park Lane INSURER D :
Contoocook, NH 03229 :
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. .

IIT‘TSRR TYPE OF INSURANCE ﬁ’{%‘ %{%R POLICY NUMBER [n'n’r?utl:'igl\:rgrfrfr] (ﬁ&'ﬂm LIMITS
A | X| COMMERCIAL GENERAL LIABILITY PHPK2355958 01/01/2022|01/01/2023 EACH OCCURRENCE 51,000,000
| CLAIMS-MADE @ OCCUR BAMARE TORENTED e $1,000,000
| MED EXP {Any ons person} 55,000
|| PERSONAL & ADV INJURY | 51,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 53,000,000
|| PoLiCY D JECT D LoC PRODUCTS - COMPIOP AGG | 53,000,000
QOTHER: $
A | AUTOMOBILE LLABILITY PHPK2355953 01/01/2022[01/01/2023) FOMINED SINGLE LIMIT | (4,000,000
XI| aMy AUTO BOCILY INJURY (Per parson) | $
: OWMED iy || SGHEDUED | BODILY INJURY (Per accident | $
| X] KRS omy NOTOS ONLY R 5
XComp $1,000 | X |Coll §1,000 . $
A | X[UMBRELLALIAB | X | occur PHUB795259 01/01/2022|01/01/2023 EACH OCCURRENCE 310,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 310,000,000
DED I Xl REYENTION$10000 s
B | WORKERS COMPENSATION 4067369658 P7/01/2021(07/01/2022 X [ESkrre | [BR™
o%gggm%%g@;@{ﬁgggmcw% WIA E.L. EACH ACCIDENT 51,000,000
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| 1,000,000
:'3 %%:Sféﬁ"c?ﬁ OF OPERATIONS below E.L. DISEASE - POLICY umiT | 51,000,000
A |Professional PHPK2355958 01/01/2022(01/01/2023 1MIL/3MIL
A |Abuse PHPK 2355958 01/01/2022|01/01/2023 1MIL/3MIL

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additlonal Remarks Schedule, may be attached if more space Is required)

_CERTIFICATE HOLDER

CANCELLATION

State of NH

Dept Health & Human Services
129 Pleasant Street

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Tl

ACORD 25 (2016/03) 1 of1
#536087869/M34246177

© 1988-2015 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD

MFMZP
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NFI North Mission Statement

Inspiring and empowering people to reach their full
potential so that they can live successfully within their
own home and community
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Financial Statements
June 30, 2021
(With Independent Auditors’ Report Thereon)



DocuSign Envelope ID: EAFDE363-7240-492E-8E0F-F496EF0S7354

NFI NORTH, INC.
Financial Statements
June 30, 2021

Table of Contents

Page(s)
Independent Auditors’ Report 1=2
Statement of Financial Position 3
Statement of Activities 4
Statement of Functional Expenses 5
Statement of Cash Flows | 6
Notes to Financial Statements 7-14

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards 15-16



CocuSign Envelope ID: EAFD6363-7240-492E-8E0F-F496EF097354

kPG

KPMG LLP

Two Financial Center
680 South Street
Boston, MA 02111

Independent Auditors’ Report

The Board of Directors
NFI North, Inc.:

Report on the Financial Statements

We have audited the accompanying financia! statements of NFI North, Inc. (NFIN), which comprise the
statement of financial position as of June 30, 2021, and the related statements of activities, functional
. expenses, and cash flows for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from materiat misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presenlation of the financial statements. ‘

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of NFIN as of June 30, 2021, and the changes in its net assets and its cash flows for the year then
ended in accordance with U.S. generally accepted accounting principles.

Emphasis of Matter

As discussed in note 1 to the financial statements, in 2021, NFIN adopted Accounting Standards Update
No. 2016-02, Leases (Topic 842}, as amended. Our opinion is not modified with respect to this matter.

KFAN LLP o Delawrare howeed iablity poringdhas aod o mesrobar e ot
the KFRAG global GRganizancn of mideparafont memter Hims atfibuerd with
KFRAG mernationsl Limiadd, o private English conpary lirmithed by yearantes,
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 13, 2021 on
our consideration of NFIN’s internal control over financial reperting and on our tests of its compliance with
centain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control aver financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of NFIN's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Audiling Standards in considering NFIN's internal control over financial reporting and compliance.

KPMma P

October 1 3, 2021
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NFiI NORTH, INC.
Statement of Financial Position
June 30, 2021

Current assets:
Cash and equivalents
Accounts receivable, net
Prepaid expenses and other current assets
Due from affiliate (note 8}
Investments (note 4)

Total current assets

Property and equipment {note 5):
Land
Buildings and improvements
Equipment and furnishings
Motor vehicles

Less accumulated depreciation
Property and equipment, net

Lease right-of-use assets (note 6)
Other assets

Total assets

Liabilities and Net Assets

Current liabilities:
Current portion of long-term debt {note 5}

Current portion of operating lease liabilities (note 6)

Accounts payable

Accrued payroll and related liabilities
Other accrued expenses

Deferred revenue

Total current liabilities

Long-term liabilities:
Long-term debt, net of current portion {note 5)
Due to affiliate long-term (note 8)

Operating lease liabilities, net of current portion (note 8}

Other liabilities
Total long-term liabilities
Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

Total fiabilities and net assets

See accompanying notes to financial statements.

$ 4,271,586
3,909,136
131,777

84,189
3,310,091

11,706,779

685,632
9,271,794
620,547

__ 868,985

11,446,958
(6,704,377)
4,742 581

50,193
12,493

$ 16,512,046

$ 346,571
30,440

65,784
1,439,513
808,697
-205,998

2,897,003

2,092,644
202,303
19,753
377,167

2,691,867
5,588,870

10,680,101
243,075

10,823,176
§ 16,612,046
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NFI NORTH, INC,
Statement of Activities

Year ended June 30, 2021

Changes in net assets without donor restrictions:
Revenues and other support:
Contracts, net
Contributions:
In-kind
Interest and dividends
Miscellaneous

Net assets released from restrictions
Total revenues and other support

Expensés:
Program services
Supporting services {note 8)

Total expenses

Increase in net assets without donor restrictions before nonoperating activities

Nonoperating activities:
Net realized and unrealized gain on investments

Gain on sale of property and equipment
Increase in net assets without donor restrictions

Changes in net assets with donor restrictions:
Contributions and grants
Net assets released from restrictions

Increase in net assets with donor restrictions
Increase in net assets
Net assets at beginning of year

Net assets at end of year

See accompanying notes to financial statements.

$

3

34,366,090

949,252
69,007

(492)
35,383,857

11,886

_— .

35,395,743

28,939,446
3,357,535

—_— .

32,296,981
3,098,762

217,428
50,812

3,367,002
60,820
(11,886)

48,934

—_—

3,415,936
7,507,240

10,923,176
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NFI NORTH, INC.

Statement of Functional Expenses

Year ended June 30, 2021

Personnel expenses;
Salaries, payroll taxes and employee benefits

Other expenses:
Contracted services
Other direct costs
In-kind
Consumables
Occupancy
Equipment
Transportation
Interest

Depreciation and amortization
Total expenses

See accompanying notes to financial statements,

$

Program Supporting

services services Total
20,431,305 1,640,793 22,072,098
3,712,494 1,393,045 5,105,539
1,251,479 159,703 1,411,182
949,252 —_ 949,252
865,381 —_ 866,381
684,923 34728 719,651
253,672 55,271 308,943
201,784 17,262 219,046
89,131 7,008 96,135
8,009,116 1,667,017 9,676,133
499 025 49725 548,750
28,939 446 3,357,535 32,296,981
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NFI NORTH, INC.
Statement of Cash Flows
Year ended June 30, 2021

Cash flows from operating activities:
Increase in net assets
Adjustments to reconcile increase in net assets to net cash
provided by operating activities:
Depreciation and amortization
Gain on sale of property and equipment
Net realized and unrealized gain on investments
Amortization of right-of-use asset
Changes in assets and liabilities:
Accounts receivable, net
Prepaid expenses and other current assets
Due from affiliate
Other assets
Accounts payable
Accrued payroll and related liabilities
Other accrued expenses
Due to affiliate
Deferred revenue
Operating lease liabilities

Net cash provided by operating activities

Cash flows from investing activities:
Purchases of property and equipment
Purchases of investments
Proceeds from sale of property and equipment
Proceeds from sale of investments

Net cash used in investing activities

Cash flows from financing activities:
Repayments of long-term debt

Net cash used in financing activities
Net increase in cash and equivalents
Cash and equivalents at beginning of year
Cash and equivalents at end of year

Supplemental data:
Cash paid for interest
Cash paid for amounts included in the measurement of operating lease liabilities

See accompanying notes to financial statements.

o5 &

3,415,936

548,750
{50,812)
(217,428)
43,034

(31,248)
(56,686)
(58,426)

757

(108,175)
575,364
295,005

(7,539)

(106,793)

(43,034)

4,198,705

(1,452,692)

(1,807.378)
51,701
275,515

(2.832,854)

' (198,156)

(198,156)

1,067,695
3,203,891

4,271,586

96,139
46,748
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NFI NORTH, INC.
Notes to Financial Statements
June 30, 2021

(1) Summary of Significant Accounting Policies

NF1 North, Inc. (NFIN) is a not-for-profit organization whose purpose is to provide community-based social
services to individuals and their families, NFIN is a subsidiary of North American Family Institute, Inc.
{NAF1), which is the sole member of NFIN's board of directors. Substantially all of NFIN's revenues are
derived from services contracted with the States of Maine and New Hampshire Departments of Human
Services, Children, Youth and Families, Medicaid, private insurers, and local public scheol districts.

(a)

(b)

Basis of Presentation

The accompanying financial statements, which are presented on the accrual basis of accounting, have
been prepared to focus on NFIN as a whole and to present balances and transactions according to the
existence or absence of donor-imposed restrictions. Accordingly, net assets and changes therein are
classified as follows:

With donor restrictions — Nel assets subject to donor-imposed stipulations that may or will be met by
actions of NFIN and/or the passage of time.

Without donor restrictions — Net assets not subject to donor-imposed stipulations.,

Revenues are reported as increases in net assets without donor restrictions unless use of the related .
assets is limited by donor-imposed restrictions and/or time restrictions. Expenses are reported as
decreases in net assets without donor restrictions. Gains and losses on investments and other assets
or liabilities are reported as increases or decreases in net assets without donor restrictions unless their '
use is restricted by explicit donor stipulations or law. Expirations of restrictions on net assets with donor
restrictions are reported as reclassifications between the applicable classes of net assets. Expirations
of restrictions with donor restrictions occur when donor-imposed stipulated purposes have been
accomplished and/or the stipulated time period has elapsed. If an expense is incurred for a purpose for
which both net assets with and without donor restrictions are available, a donor-imposed restriction is
fulfilled to the extent of the expense incurred unless the expense is for a purpose that is directly
attributable to ancther specified external source of revenue.

Revenue from Contracts with Customers

Under Accounting Standards Codification Topic 606, Revenue from Contracts with Customers,

(ASC Topic 608), revenue from contracts with customers is recognized when control of the promised
goods or services is transferred in an amount that reflects the consideration to which we expect to be
entitled in exchange for those goods or services (i.e., the transaction price).

Revenues from contracts are primarily derived from cost reimbursement, per diem and fee-for service
contracts, Cost reimbursement contracts are recognized with expenses being reimbursed for services
delivered over the course of client enroliment period which is generally as expenses are incurred. Rate
based contracts are recognized with expenses being reimbursed for services delivered over the course
of client stay based on an established rate with the related funding source which is generally when
services are provided. Revenues from contracts consisted of 16% for cost reimbursement contracts
and 84% for rate-based contracts for the year ended June 30, 2021.

7 {Continued)
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(c)

(d)

(e)

it

(9)

(h}

NF]I NORTH, INC.
Notes to Financial Statements
June 30, 2021

Income Taxes

NFIN is an organization described under Section 501(c)(3) of the Internal Revenue Code (IRC) and is
generally exempt from income taxes under IRC Section 501{a). NFIN has taken no significant uncertain
tax positions.

Use of Estimates

_The preparation of financial statements in conformity with U.S. generally accepted accounting

principles requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Concentration of Risk

NFIN receives the majority of its funding from state contracts that are renewable annually. Legislative
budgets could significantly impact NFIN's ability to start new programs and to continue existing
programs.

Cash and Equivalents

All short-term investments with an original maturity at purchase of three months or less are considered
cash equivalents for purposes of the statement of cash flows. Cash and equivalents within invesiment
accounts are considered to be investments for purposes of the statement of cash flows.

Property and Equipment

Property and equipment are recorded at cost or, in the case of donated property, at fair value at the
date of gift. Depreciation is provided using the straight-line method over the following estimated useful
lives: ’

Buildings and improvements 15-33.3 years
Equipment and furnishings 2-10 years
Motor vehicles 3-5 years

Leasehold improvements are depreciated or amortized according to the organization’s normal
depreciation policy except that the time period shall be the shorter of: 1) the useful life of the leasehold
improvements, or 2) the remaining years of the lease. The remaining years of the lease include the
years in the lease renewals that are reasonably assured.

Self-Insurance

NFIN is self-insured for employee medical healthcare costs. As of June 30, 2021, the estimated liability
for healthcare claims incurred but not yet reported or paid was $128,172 and is included in accrued
payroll and related liabilities in the accompanying statement of financial position.

8 (Continued)
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{i)

1

(k)

(h

NFI NORTH, INC.
Notes to Financial Statements
June 30, 2021

In-Kind Contributions-

In-kind contributions are generally recognized at fair value on the date received. During fiscal 2021,
NFIN received in-kind contributions of rent, equipment and furnishings, and consumables amounting to
$949,252. ‘

Fair Value of Financial Instruments

Fair value represents the price that NFIN would receive upon the sale of an asset or paid upon the
transfer of a liability in an orderly transaction between market participants as of the measurement date.
NAFI uses a three-tier hierarchy to categorize those assets and liabilities based on those valuation
methodologies employed. The three-tier hierarchy of inputs is summarized in the three broad levels
listed below. .

e Llevell- quoied prices in active markets for identical financial instruments.

+ Level 2 — other significant observable inputs (including quoted prices for similar financial
instruments, interest rates, credit risk, etc.).

» Level 3 —significant uncbservable inputs (including NFIN's own assumptions in determining the fair
value of financial instruments).

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 -~
inputs. NFIN utilizes valuation technigues that maximize the use of observable inputs and minimizes
the use of unobservable inputs to the extent possible.

Leasing

NFIN determines if an arrangement is a lease at inception. NFIN has leases under which it is obligated
as a lessee. Operating leases as a lessee are included in right-of-use assets and lease liabilities in the
statement of financial position. ) . ‘

Right-of-use assets represent NFIN's right to use an underlying asset for the lease term. Lease
liabitities represent NFIN's liability to make lease payments arising from the lease. Operating
right-of-use assets and related obligaticns are recognized at commencement date based on the

‘present value of lease payments over the lease term discounted using an appropriate incremental

borrowing rate. The incremental borrowing rate is based on the information available at
commencement date in determining the present value of lease payments. The value of an option to
extend or terminate a lease is reflected to the extent it is reasonably certain management will exercise
that option.

Recently Issued Accounting Standards

In February 2018, the FASB issued ASU 2016-02, Leases (Topic 842), as amended, that requires,
amang other things, a lessee to recognize a right-of-use asset representing an entity’s right to use the
underlying asset for the lease term and a liability for lease payments on the balance sheet, regardless
of classification of a lease as an operating or finance lease.

9 (Continued)
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NFI NORTH, INC.
Notes to Financial Statements
June 30, 2021

NAF| adopted the following practical expedients and elected the following accounting policies refated to
this standard: ‘

-~ Elected not to reassess prior conclusions related to the identification, classification, and accounting
for indirect costs for leases that commenced prior to July 1, 2020,

— Elected to utilize a risk-free rate (e.g, U.S. Treasury bill rate) to discount the lease payments;

— Elected the short-term lease accounting policy allowing lessees not to recognize right- of-use assets
and lease liabilities with a term of twelve months or less; and

— Elected not to separate lease and non-lease companents for certain equipment lease asset
calegories.

NFIN adopted ASU 2016-02 in fiscal year 2021 using the modified retrospective approach. Right-of-use
assets and related lease obligations of $93,228 and $93,228 were recognized as of July 1, 2020 and
are included in the statement of financial position. The guidance did not materially impact NFIN's
results of operations.

(m) COVID-19 Pandemic

(n)

In March 2020, the World Health Organization declared the novel coronavirus (COVID 19) a pandemic.
NFIN continues to receive funding from state and federal contracts, and is able to continue its
operations in providing community-hased social services to individuals and their families. NFIN
received emergency funding from the States of Maine and New Hampshire, to assist potential
additional costs associated with the COVID-19 pandemic.

Subsequent Events

NFIN has evaluated events subsequent to June 30, 2021 and through October 13, 2021, which is the
date that the financial statements were available to be issued. NFIN has determined there are no
material events that would require recognition or disclosure in this report through this date.

(2) Financial Asset and Liquidity Resources

As of June 30, 2021, financial assets and liquidity resources available within one year for general
expenditures, such as operating expenses and scheduled principal payments on debt, were as follows:

Cash and cash equivalents $ 4,028,511
Accounts receivable, net ‘ 3,909,138
Investments 3,310,091
Due from affiliate 84,189

Total financial assets available within one year $ 11,331,927

As part of the NFIN's liquidity management, NFIN maintains working capital lines of credit, which provides
liguidity available to meet general expenditures as liabilities and other obligation come due.

10 (Continued)
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(3)

(4)

(5)

NFI NORTH, INC.
Notes to Financial Statements
June 30, 2021

Line of Credit

NAFI| makes available to its subsidiaries, including NFIN, NAFI Connecticut, Inc. (NAFICT), NFI Vermant,
Inc. (NFIV) and NF| Massachusetts, Inc. (NFI}, an on demand $8,000,000 line of credit from TD Bank. The
line of credit bears interest at a fluctuating rate per annum equal to the Wall Street Journal Prime Rate, plus
0.50% per annum, {3.75% as of June 30, 2021). Borrowings under the line are jointly guaranteed by NAFI,
NFIN, NAFICT, NFIV and NFI and are collateralized by substantially all of their assets.

Borrowings under the line of credit are due upon demand, and the line is subject to annual renewal. As of
June 30, 2021, there were no borrowings outstanding under this line of credit.

In addition, for the year ended June 30, 2021, NAF| has entered into Letter of Credit agreements with TD
Bank for the year ended June 30, 2021 for a total of $1,045,893. The Letter of Credit agreements can be
utilized by all subsidiaries in the aggregate of $8,000,000 and are not collateralized by additional cash. The
Letter of Credit agreements are a requirement of NAF!'s workers' compensation carrier.

Investments
Investments are carried at fair value. Investments at June 30, 2021 consisted of the following:

Equities $ 1,481,457
Cash and equivalents 1,001,084
Corporate bonds 827,550

3 3,310,091

All investments are valued using Level 1 inputs in accordance with the fair value hierarchy, except
corporate bonds which are considered Level 2. There were no transfers between fair value levels during
the year.

Long-Term Debt

Long-term debt as of June 30, 2021 consisted of the following:

Fiscal year
Type and Interest rate as of June 30, 2021 due Amount
Mortgages payable, secured by real estate:
0.00%-8.00% fixed 2022-2031 % 2,401,837
Vehicle notes secured by automobiles: .
0.00%~8.59% fixed 2022-2024 37,378
Total long-term debt 2,439,215
Less: current portion {348,571)
Total long-term debt, net of current portion 3 2,092,644

11 (Continued)
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NFI NORTH, INC.
Notes to Financial Statements
June 30, 2021

Certain mortgages payable to housing authorities provide that a portion of the principal will be forgiven at
the end of the loan period if the underlying properties are used to provide housing in accordance with
stipulated conditions. In addition, certain mertgages payable contain various prepayment penalties.

NFIN is required to maintain certain debt service coverage ratios.

Scheduled repayments of long-term debt are as follows:

Amount due
Year ending June 30:
2022 $ 346,571
2023 122,463
2024 125,811
2025 _ 124,464
2026 211,693
Thereafter 1,508,213
§___ 2439215

Interest expense was $96,138 for the year ended June 30, 2021,

- (6) Leases
NFIN is committed to annual payments under several long-term non-cancelable (except under certain
circumstances) operating leases for property, vehicles and equipment through fiscal year 2024,

Lease expense reported in occupancy and equipment in the statement of functional expenses amounted to
$47,009 for the year ended June 30, 2021, the components of which are as follows:

2021
Lease cost: .
Operating lease expense $ 46,748
Short-term lease expense 261
Total lease expense % 47,009

12 A (Conlinued)
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NFI NORTH, INC.
Notes to Financial Statements
June 30, 2021

Payments due include options to extend leases that are reasonably certain through fiscal year 2024 and
are summarized below:

Amount due

Year ending June 30:
2022 $ 30,523
2023 17,098
2024 2,765
50,386
Less: amounts representing interest - {643)
$ 51,029

The weighted-average remaining lease term for operating leases is 21 menths. The weighted average
discount rate for operating leases is 0.19%.

Rental expense amounted to $44,523 for the year ended June 30, 2021, including $44,134 of related party
property charges described in note 8. These expenses are included in occupancy and equipment expense
in the accompanying statement of functional expenses.

{7) Retirement Plan

NFIN has a qualified defined contribution retirement plan for eligible employees to which annual
contributions are made at the discretion of NFIN’s board of directors. NFIN elected to contribute $249,912
for the year ended June 30, 2021. These expenses are included in employee benefits expense within the
accompanying statement of functional expenses.

(8) Retated Party Transactions

North American Family Institute, Inc. (NAF), an affiliate, charges an administrative management fee for
supporting service costs that NAFI incurs on behalf of the subsidiaries. These allocated costs amounted to
$1,558,503 for the year ended June 30, 2021, and have been included in supporting services expenses in
the accompanying statement of activities and contracted services expenses within the statement of
functional expenses.

In addition, NFIN pays NAFI a property charge for usage of certain fixed assets of NAFI. This charge was
$44,134 for the year ended June 30, 2021, and has been included in program services expenses in the
accompanying statements of activities and functional expenses.

Cost reimbursement underpayments resulted in a balance due to NAFI as of June 30, 2021 in the amount
of $202,303. This amount has been reported as due to affiliate in the accompanying consolidated
statement of financial position and is expected to be received within one year.

13
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NFI NORTH, INC.
Notes to Financial Statements
June 30, 2021

Cost reimbursement overpayments have resulted in a balance due from NAF! as of June 30, 2021 in the
amount of $84,189. This amount has been reported as due from affiliate in the accompanying statement of
financial position and is expected to be paid within one year.

NAFI and affiliated corporations (NFIN, NFIVT, NAFICT and NFIM) may periodically make short term loans,
not to exceed one year, to its affiliated corporations, secured by documentation evidencing such
indebtedness. For the year ended June 30, 2021, there were no short-term loan transactions with NFIN,

14
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KPMG LLP

Two Financial Center
60 South Street
Boston, MA 02111

Independent Auditors' Report on Internal Control Over Financial Reporting and
on Compliance and Cther Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

The Board of Directors
NFI North, Inc.:

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of NF| North, Inc. (NFIN), which comprise
the statement of financial position as of June 30, 2021, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements, and have
issued our report thereon dated October 13, 2021. This report included an emphasis of matter paragraph
referring to NFIN's adoption of Accounting Standards Update No. 2016-02, Leases (Topic 842), as amended, in
2021,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered NFIN's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of NFIN's internal control. Accordingly, we do not express an
opinion on the effectiveness of NFIN's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such thal there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section.
and was not designed to identify all deficiencies in internal contrel that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether NFIN's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the NFIN's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Governmen! Auditing
Standards in considering the NFIN's internal control and compliance. Accordingly, this communication is not
suitable for any-other purpose.

KPMe LEP

October 13, 2021
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Resumes:

Puut L, Dann, Ph.D.

EMPLOYMENT

Jan 19491.
present

Sept 1997-
present

Sepr, 1901
Jan 1993

April 1980 .

Sept 1]

NEI Noah, Contnecook NI

Executive Direcior

Respousible for the overall manzgement of this privale non-profit

corporation with u total annual budget ol 16+ million dollars. Developed

key programs and scrvices 1o address the need of state mandated child
prolection, juvenile justice and mental health and educational agencics within the
Noriher New England area. Worked with Board of Diveclors, ageney
management and business s1a1T 10 insure corporation's fiscal and programmitic
excellence. Provided regular consuiiation and training 10 privaie and public
human s¢rvice arganizations,

New England College, Menniher, NH

Part Time Lectarer/Program Director MS CMAC

Teaching inthe cotlege’s Graduale Program in Chnical Memn) [lealth
Counseling, Masters in Human Services, Masters in Computer Informalion
Sysiwems, Masters in Business and Master’s in Business Administration.
Developed numerous courses. Taught un anpus._lluough,hybrld leaming as well
s on line. Strong 1b|]f|» to use technology in class as well as within online
platforms. Excellent reviews from siudents ag well as administration. | facilitae
el oversee student capstones as well as supervise primary rescarch in Lhe
graduate schuol. Past member of the corviculum committee, strategic planning
commitge and current Gculty representative lo graduate council.

NORTIT AMERICAN FAMILY INSTYIUTE - Danvers, Massachusetts

Director af Children and Family Services

Responsible for the overall management ol childven and Tanuly services

lor a Jarge nutionally based non-profil tuman service apgency. Developed

a cudre of programs serving New Hampshire, Maing and Nonhern

Massachusens. Directly respansible for oversight ol ageney supervisors,

project development. contract negotiation. training and liscal operations.
Developud core manage ment training for project directors, wrole

Froposals resulting in the addition of new projects, developed new and innovative
services in the arca of wrap around, therapeutic loster care. home based services
and residenuin! treatimem.

NORTHEASTERN FAMILY INSTITUTE - Danvers, MA
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Agency Supervisor for Adolescent Services (3787 - 991)

Promnted 1o this key management pasition. Responsible lor program
supervision, program developpment. and overall agency management

functions including facility siting, comnumity acceptance, facilily

licensing, Mleet management, fiscal management and contract negotiations with

- varivus Tunding sources. Direcily responsible for the operations ol s1x projects

representing & comhined budget nl'$3.4 million. Additional responsibilities
include the provision of waining and suppen for other agency projects.

Pragrum Divector - Novth Crossing (12/83 - 3/87)

Promaoted 1o develop and manage a restdential school emononally
Disturbed ndolescents. This project included a stafl ol 15 and an anaual
buduet o $380,000. Developed this aceredited school from the proposal
stage to full aperation. Provided wraining and support to odher agency
prujects as well as the Stae of Vermont within the areas of program
development and s&fl 1raining. In February of 1983 promoted (o
supervise 2 additional projecis with & staff of 10 and a $325,000 budget.

Pre-Screcner - Crisis {ntervention Services (9781 - 6/86)

Worked as part of a mobile crisis intervention team. Provided crisis
ntervention services througheout five communitics on an open relerat
husis. Worked with area services, police and community members 1o
provide pre-sereening for voluntary and involuniary psychiatric
hospitalization, mental slarus exams, erisis muanagement, referrul and
consultation. Provided community presentations on ihe 1opics of menlal
health and program services. -~ - — -

Program Director - Community Living Project and Adolescent

Day Program (4781 - 12/83)

Managed 2 meniul health programs with combined staff of 10 and o
budget af $335,000. Designed, organized, stalled wnd supervised o
reatment program (hat achieved a bigh client success rae. Obtained
conicact funding from an additional statc agency and from the state of
Vermoni. Consulled 10 agencics 11 the siates of Maryland and New
Hampshire on the developmen! and management of communiny-hased
treatment.

Cascworker - Foster Care Program (4/80 - 4/81)

Managed a caselnad ol adolescents commitied 1o the Depariment of Youth
Services. Provided ongoing counscling and advocacy within the courts
antt community. Developed o group aclivity component,
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2004 2008 Ph.D. in Human apd Organizational Develipment
Vielding Graduale University

J004.20060  MLA, in Human and Organizational Systems, Fielding Geaduade
University.

bS] - 198X Larmed 30 eredits toward o Master of Fducation in Human Service
Management. [osion University,

1975 - 1979 Bachelor ol Science in Haman Scrvice with High Honors,
© Northeastern Unijversity, Dean's 1ist 1975-1979.

OTHER RELATED FXPERIENCE

Adpmet Facully, University of New Hampshire 2014-present

Buard Member New Hampshire Assotiation for the Blind, 2012 10 presemt

Insutute for Social innovation Research Fellow 2010 to 2014

Don Bushnell Schularsiup Award for Organizational and Secial Change 2007

Vice Chair Board of Managers Conmmunity Provider Nelwork 2001-2006

Secrctary Board of Managers Community Providey Meiwork 1999.2003

Board Member Havenwood Heritage Heights, Chair Planning Committee 2002, Vice President
ol the Board ol Direciors 2006, President Board of Direcior 2008-20) 1
Board Member Maine Association of Mental Heabth Scevices 2001 -present
Leudership NH class of 2000

Presidem Hopkinton Independent Schoel Board of Directors 1999-2009
Former Massachusetls 1.icensed-Social Worker - Lic. # 300178~ -
Clinician, Nartheastern Family Center, Mclrase Ma. 1988-1989
Consultant, NECMHS, Amesbury, Ma. 19881990

Trainer. Comnumily Progriums [nnovations 1986-1993

TRAININGS, WORKSHOPS AND PRESENTATIONS (partial lis¢)
Fhe Resifiency Faclor: Qur Role in Advancing Child and Youth Well Being- Keynote
Speaker

Child and Famify Peovider Network Annual Conlerence 2016

Warking Alliance: The Boilding Blocks for Ensuring Suceessful Qutcomey
Child and Family Provider Network Annual Conlerence 2016

Lemding with Vision Acroys and Within the Organization
Seniur Leadership Conlerence Alliance for Strong Children and Families 2015

Cultural Foundations in Meatal Henlth Peactice
NHF Novth Core Training 20135

Conscious Ovganigations; Stories and Practices from the Nonprofit and For P'rvofit Sector
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Internitivnal Leadenhip Association Global Conlerence 2014

Sapervision, Management and Lendership; Crass curvents within the normative

cummunirey
Rhode Island Psychological Centers 2014

Worliplace Diversity and laclusion
Human Resource Assacialion ol Greater Cancord 2013

Culturat Divevsity
Merimack County House of Conreclions 2013

Generutive [Leadership
Tobias 1eadership Institute 2012

Emergent Leadership in Nonprohit Ovganizations
Seniar Leadership Conlerence ACK 2012

Leadership Development
NAFI Nutional Conference 2011

Generntive Lemdership: Explaring Lemdership Development Within Organizations and
Tenms
Seniur Leadership Conforence 2011

Cultural Diversity in the Classroom. _ .. -
NEC. Fuculiy Development Waorkshep 2011

Warking Alliance within the Classroom
+ Cuntoocuok School Suinmer 2008

Leadership Development Seminar
NFI Leidership Dévelopment frogram Spring/Summer 2008

Behaviar Munsgement
NFI North Core Training 2007

Meaning Making within Organizations

NFI North Leadership Professional Development 2006
Reintegrative Scrvices for Youth

DCYE annupl Confercnce 2006

Difficult People und Conflict Managemenl
DCYF Annnal Conlerence 20006



DocuSign Envelope ID: EAFD6363-7240-492E-BEQ0F-F496EF087354

The Role of Stary Telling In Leadership
NAFT Nutional Conference 2003

COURSES TAUGHT
New Eagtand Cotlege Gradunte and Continuing Studies
insters in Health Care (all theee evedit courses)
o Soucture of Social Problems
s Lang Teem (Care
«  Health Care Managemeni

Mausters in Community Mentnl Henllh Counseling (tiree to Tousr eredit courses)

o Mental Health Management

e Multiculiral Issurs in Mental Heakth Delivery
s Career Development and Counscling

*  Research Methods

s  Capstong Facilitation

Masters in Business Administration
o Suraepie Planning and Policy
o Organizalions] Management angt Leadership - - -
¢ Orgamnizational Communication, Negoliation and Conilivt Resolunou
*  Strategic Capsione
*  Organizaional Leadership and Change

Masters in Health Care Management
+  Dynunics of Nonpralit Governaney

University of New Hampshire

Maslers in Public Administyation

¢ Organization and Management in the Public and Nonprolit Scctnr
o [Fffective Change Manogement

References Availtable on Reqites



DocuSign Envelope ID: EAFD6363-7240-492E-8E0F-FAS6EF097354

{uke Reynard, MBA

Executive team member with experience leading operations in behavioral health and disability
service systems.

NFI North, Inc.
Chief Operating Officer April 2021-Present

Responsible for daily operations of all agency programs

Lead and supervise all strategic plan operations

Collaborate with Executive Leadership team on strategic initiatives and operational processes
Communicate with the CEC and Board of Directors on agency goals and initiatives
Represent NF| North with state partners and the general public

Oversee new business development and strategic opportunities

Oversee relationships with vendors, subsidiaries, and partners

University of New s hir
Director of Operations, Center for START Services, Institute on Disability, July 2019-Apr 2021

» Operational leadership for START Mental Health and Intellectual Disability Program

» Develop and implement strategic operating plans to align with UNH goals

» Develop programmatic cost projection proposals for various state government systems

* Member of the Institute on Disability at University of New Hampshire management team

* Research and identify opporiunities to leverage state and federal Medicaid and MCO
funds forprogrammatic use

My Health My Resources {MHMR) of Tarrant County 2005 through 2019
Chief Operating Officer of Disability Services May 2017-June 2019

» Chief Operations Officer for Disability Services, leading services to 4000+ people with
disabilitiesmonthly
Develop strategic operating plans to achieve agency mandates
Responsible for daily-operations and supervision of 500 full-time staff
Responsible for oversight for state funded Authority Operations
Responsible for operation of Provider function operations, including HCBS programs and ICF
homes
Develop and oversee $30 million annual operations budget, including 20M+ in Medicaid funds
+ Lead development team and supervise first crisis Intervention and prevention program in
Texas;expanded contract across the state for further implementation
o Award winner for Special Services to the START National Team
= Establish cost analysis of program operations resulting in net operational increase of
revenuesexceeding 1M
« Oversight of Housing Grants, Supported Employment Operations, and Sheller Plus Care Programs
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»  Oversight of programs funded through Health Human Services Commission, Office of the
Governorand Center for Medicaid Services 1115 Waiver

Senior Program Director of Disability Services 2012-17
Program bl‘rector 2011-12
Program Manager 2010-11
Program Specialist 2009-10
Service Coordination 2005-09
Education

Master of Business Administration University of Texas-Permian Basin
Bachelor of Arts in Psychology Texas State University

 Minor-Criminal Justice

Community Leadership

New Hampshire Children's Behavioral Health Workforce Development Leadership Team
» State

Leadership Fort Worth, Class of 2016
e Community engagement leadership development course designed to foster civic leadership
skillsand education opportunities

Samaritan House Board of Directors
» Board member providing support for non-profit providing suppon services and residential
support to individuals with HIV/AIDS, Mental lliness, and other specialneeds

MH Housing Development of Tarrant County Board of Directors
» Board member for the property management organization providing housing
supports toindividuals with mental iliness

IDD Council of Tarrant County Beoard of Directors

« Board member for non-prefit community group with a mission of increasing awareness,
promotinginclusion and providing education about disabilities in the community

IDD Directors Consortium
¢  Member of statewide leadership group of 39 Community Centers charged with policy
advisementand stakeholder response for more than 50,000 people with disabilities in Texas

Texas Health and Human Services STAR Kids Workgroup
» -Member legislatively appointed group charged with providing policy design for newly
implementedManaged Care platform for 180,000 children with disabilities in Texas
YMCA Soccer, Basketball, Baseball Coaching Volunteer 2013-2018

Henniker Youth Athletics, Assistant Coach 2019-present

2 l.uke Reynard
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KRISTI VAZIFDAR

FINANCIAL EXPERTISE PROFILE
« Fmonciof Reporting » A dynamic team leader who leverages positive energy,

humor and keen intethigence to inspire, motivate, and

» Coshond Credit guide team members to optimal success.

Monoagement
»  Respecled financizl professtonal, with a proven record of

success driving operations lor growlh and maximizing
cost efficiency.

+  Budget Creation and
Analyss

+  Payrolf Monagement . , .
* insightful and ethical MBA experienced with strategic

+  Strotegic Plonning planning lor, and management and analysis of, multi-

. . million dollar budgets.
s+ Finantie! Training ong

Manogemernt

+ Accounls Poyabie ond
Receivoble

PROFESSIONAL EXPERIENCE

NFI, North, Inc., Contoocook, NH, FEBRUARY 2016 - PRESENT

CHIEF FINANCIAL OFFICER
Reporting 10 CEQ, principal financial tleader responsible for overall financial management of the
ecganization’s 38 millon dollar annual operaling budget in our twenty programs across Maine and
New Hampshire and managing a staff of 7.Provides critical oversight over each aspect of financial
operations including budgel creation and management. '

Greater Nashua Mental Health Center at Communlty Council, Nashua, NH, DECEMBER 2015 -
_FEBRUARY 2016

INTERIM FINANCE MANAGER
Reporhing to CED, printipal financial leader responsible for overall financial management of the
organization’s 13 million dollar annual operating budget serving Hillsborough Counly and managing a
stafl of 10.

Key Accomplishments:
+ Provided program analysis to advise on future direction of resources.
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Manage accounting and finance issues including monthly close, revenue recognition and
analysis, policy interpretations, balance sheet reconciliations and daily productivity of ali
linancey,

Consoldated business teamn Lo save approximately 18% of departmental personnel cosls.

Star island Corporation, Portsmouth, NH, 2009 - MAY 2015

FINANCE DIRECTOR
Repurling to CEQ, principal linancial teader responsible for overall financial managemerit of the
organizalion’s 3,5 inillion doflar annual operating budgel serving 4000 visitors annually. Manage 2 full
time seasonat e mployees and additional finangial supervision ol 5 seasonal employees.

Key Accomplishments:

Prepare and manage the annual budget and all tinancial reports as needed by Lhe CEQ, Finante
Commiltee any Boar o] Directors.

Manage accounting and linance issues including manthly close, Accounis Reccivable, Accounts
Payable, policy interpratations, balance sheet reconciliations and daily productvity of all
finances.

Prepare financial statements and reporting for CED, Finance Commiltee and Board of Directors;
including monthly reconciliation of revenues ond expenses, with appropriate variation
explanatliuns and analysis

Critically gvaluale new, or renewal contracts and annual corporate insurance policles for
appropriateness.

Key contributor ol 3 year (2011 - 2013 and 2014 - 2016) strategic plans, authoring the financial
taclies. ) -

Developed and execuled a weekly matrix to analyre payroll for 110 seasonal hourly stait 1o
successlully keep seasonal salaries under budget for the past three years saving $30,000 plus
annuaily.

Introduced seasonal weekly budget meetings with Department Heads 10 share npdated linancial
information and ¢ollaborate on seasonal budget management.

Created and implemented internal control and purchasing procedures.

Manage preparation and leldwork bor annual exlernal audit 'process.

Star i1sland Corporation, Portsmouth, NH, 2004 - 2008

BUSIVESS & FINANCE MANAGER
Promoted to leadership role supporting all accounting and financial aspects of maintand and on island
offices,

Key Accomplishments:

-

-*

Created and implemented Finance Handbook as a guide for siaff and Finance Commiltee.

Analyzed seasonal payroll and daily rate compensation siructure, implemented time clocks to
pay nonexempt seasonal s1afl per hour saving 5% annually on seasonal payroll.
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« teadership and day-to-day management of seasonal on istand siores (book shop and iobby
shop) purchased all inventory, tnanaged staff and all inventory controls.

+ Compile delailed information to prepare and submit regulatory filings for town, state, federal
« Ensured compliance with audil standards and proper revenue recognition,

«  S13ff lidison to Finance Commitice,

Star Isiand Corporation, Portsmouth, NH, 2000 ~ 2003

ACCOUNTANTY
Mired Lo process Accounts Payable and Payroll reparting to the Executive Director

Key Accomplishments:
» Assessed all agcounting procedures and eliminated the need for external accounting fiem
+ Implemented cash management prolocols o eliminate overdrafts and lees.

¢ Researched, purchased and implemented new accounting saftware and revised Gencral Ledger
account structure for efficiency.

» Advised creation of Purchasing Agent position 10 consolidate staff workicad and ntaxunize
productivity.

Wolf Coach Company {acquired by L3 Communications}, Auburn, MA,
ACCOUNTANT, 1997 - 1999
OFFICE ASSISTANT, 1995 ~ 1497

COMPUTER SKILLS

Highly skilled in Excel, Proficient in M5 Office intluding PowerPoint, Microsoft Dynainics Greal
Plamns and Managément Reporter, Blackbaud Financiat Edge, Fund EZ Accounting, Paychex
Paylink and Paychex Qnline Payroll, Apprentice tevel in Evolv and LWS|

Previous experience in QuickBooks Pro, and Peachiree Accounting [now Sage}

COMMUNITY INVOLVEMENT & VOLUNTEER EXPERIENCE

Leadership Seacoast, Member Board of Directors June, 2015 - PRESENT:
Treasurer September, 2016 - PRESENT
Leadership Seacoast, Admissions Committee, 2014 - PRESENT
Leadership Seacoast. Propram Graduate, 2013
4H, Judge for varigus competitions, 2013 - 2015
Barrington NH PTA 2011-2015

EDUCATION

Master of Business Administration, Southern New Hampshire University
Graduate Certificate in Accounting, Southern New Hampshire University
Bachelor of Arts, Political Science, University of New Hampshire
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Janice Williamson

HIGHLIGHTS OF QUALIFICATIONS,

« 10 vears ef experience with nen-profil orpanizations. the last 25 in management and program
aditinisteation,

+ BA i Sovioloyy backed by professional development vourses in human services aud management,

v Graduaie of LLS. Arny Comnnil and General StalY’ Cnllebu

+  Swrong track record in developing and implementing iraining and SUPPOIL Progi ans.

+«  Experienced in budgel developmeni/administration and grant writing,

+ Accostomed o representing agency/parnicipant iteresis thyough publie spenking and personal
representanon,

v [xteénsive experience in developing Individual Service Mlans vocational curriculuins.

»  Extensive experience in developing Individual Educational Plans and aliernate schoul curriculums.

+ Extensive experience with administentive funictions, including supervision of siaff, hiring,
terntinations, stali develupment and cvaluation.

+  Skilllith in developing and managing contracls,

* Adeptat intevpreting and ensuring program coampliance with siie and federnl regulations.

* Adept a imepreting Spevial Education iegulations and mannging altemate special education schools

» Swong leaderslip qualilies ancd proven willingness 1o accept responsibilitics demonsined throughom
civilian and Illllll.ll) CHrs,

* Uigh tevel of selfinitiative-und wesourcefulness in achicving nianagerinl objectives,

* Adept fimplementing and maintaining the Mcntal Itiness Management Services (MIMS),

EXPERIENCE AND ACCOMPLISHMENTYS!

1998 10 Present NITTNOIRTTH, INC,

T Regional Difeigr T T T e - = - Tt
Respansible lor.overseeing the operations of all programs in my region, Provide lcatlership, supervision,
gmdauu sud clinical support. Responsible for communicating all policies and procedures, contract
negotintions and development, fiscal planning and on-call availability.

1994 10 1998 NFI NOR'TH, INC.

Program Director. North Covntry Sheler, Jeflerson. NH

I(;spmmhh fer 101l vperations of co-ed progiaun fur 13 NIT cowt ordered youth and uver Iwenty five
futl-tine safd, Thic included placement, counseling, treatment, special educetion, and all HR Furu.uons

1997 1 1994 NORTHERN NH DEVELOPMENTAL SERVICES & MENTAL HEALTH, Wolfebore,
NI

Residential Coordimator of loswer Carroll Couwnty located at the Carrolt Coumty Mental [ lealth Center,
Coordinme and implement all residential progianms for individuals with a memal illness. Respunsible for
MISO/Enbinee family care residentind programs. Responsible for all campliance with stale and federal
regulationss

198310 1992 COMMUNITY SERVICHES COUNCIL OF MERRIMACK COUNTY, Concord, NH
Progrant Administrater of the Traumatic Brain lnjury Residential Program s the Vacationa! Training
Frogerany, hotiy hocared at Franklin Falls Farm - 1989 (o May 1992

Direet all aspects of rehabilitative services lor brain-injured adults and pragressive vocational
progeamimg for the developmentally disabled. Oversee twa program managers and a sialf of | §
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resideptial and vocational wainees providiog seivices fora caselond of 30, Adniister a $300.001
anntal Duddget,

Developed a pralitable small business progeon as a vocstionat traming tool for the developmenialhy
tisabled.

[zstablished highly suceesstul. non-tradiional alternative vocstional programs for thuse in aved of
wivie compechensive therapeutic programming.

Plannedisupervised pragramaing and sl involved in devetoping and dedivering thace separate
vocational aining programs for e developmentally disabled and mencalty il thioughont cental
New Hampshire,

Direcily myvobved in agency”s receipt of $200.000 “Mobitity Grant” for devetoping the TR progrum.
Lstahlished stramg relatians with other T8I programs nationwide,

Itraduced the area’s first vovational training program 1or ihe developmentally disabled by
cstabilishing o day program a1 n fneal chureh hall,

Formulated and implemained all program models and managemem systems o which the Femk b
Falls Fusm program was developed.

Implemented and coordinaled services with outside therapists (speech, occupational, plis sl ami
behnvional)

Supervised alf job coaches and ainers.

1980 1 1983 LACONIA STATE SCHOOL. AND TRAINING CENTER. Lacunin, NH
ecreational Therapist

TEAUNING EXFERIENCI

1978 10 SAU £d, New Hampshre

1929 Substitule Teacher for Middie-Secondary School
19?7 1o HOLBROOK SCHOOL, lolbrook, MA

1918 Substitule Teacher for Middle-Secondary School.

MILITARY CXPERIENCE:

1978 10 UNITED STATES ARMY NATIONAL GUARD, Cuncord, NH

1998 Demonstrated strang teadership and management abilities resutling in career progress irom
theé rank af Private to current ik ol La, Coloncl. Served s the Deputy Direcior ol Mersonnel
vverseeing n sl ol 20 at the Stare level. One of New Hampshire's first two lemale soldiers o -
graduate om Officer Candidiate School. 1988 recipient af the NH Army Commendation Medal for
Cratstinding Service. 1986 recipient of the Army Commendation Medal for Mevilorious
Achievement. NH's 1935 Junior Officer of the Year, 1993 recipient of the Moritarious Service Medal
lor Yeceplional Meritorious Service.

EDUCATION:  North Adams Sute College. North Adams, MA, B.A. in Sociology.
FROFESSIONAL DEVEILOPMENT:

198010 Peesent Campletion of many stafT des clopment workshops and seiminies velated 10 direcr vine
Wikl g et widun human services.

10935 Facibtatews Ieniner of Moderate Level Challeage Course,
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1989 10 1991 U85 ARMY GENERAL COMMAND AND STAIT COLLEGE. Londunderry, NH

Olficers waiming i management, administiation. counseling and executive respansibilities,

1937 VLS ARMY INSEYIUTE FOR PROFESSIONAL DEVELOPMENT, Newporl News, VA
Advancad Managemen. leadership and administration.

1981 LLS, ARMY . Aberdeen, ML) - Offieer Basic Course.
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Jennifer L. Altieri

[’—’

Key Skills and Strengths
*Leadership ~ Adept at leading/inanaging cross-functional prograins.
+System butlding and nnplementation
*Capable of leading high performing teams under tough deadlines, to meet expectations
of multiple stakeholders and other regulatory entities.
«Strong commumication skills (verbal and written).
*Problem solver -- Creativity and forethought in solving cowmplex project issues.

- | y

Objective

A motivated professional seeking a position that continues to enhance my skills and
challenge further growth and | development while providing leadership to plan, direct and
coordinate program expanswn program oversight and system implementation.

Education.

Masters of Science, Clinical Mental Health Connseling with an addictions treatment

Certificate, Plymouth State University, Plymouth N.H. Accredited by the Counsel for

Accreditation of Counseling and Related Educational Programs (CACREP) Graduation
date, December 1, 0of 2015. GPA 3.75

Bachelor of Science, Human Services/Counseling, Lyndon State College, 2002

Professional Experience

Care Management Entity Administrator, NFI North 1/2021-Current.
Responsible for overseeing the administration of all programs of the Care Management
Eatity (CME) that serves as a centralized accountability hub to coordinate all care for
youth with complex behavioral health challenges wlo are involved in multiple systems.
The CME Administrator provides leadership, supervision, guidance, and clinical support
to prograws and staff. Responsible for conununicating all policies and procedwes,
contract negotiations and development, fiscal plauning and on-call availability.

Program Director, NFI-Nortl FAST Forward and Tr-ECC State Wide 2017-Current.
Oversee program operations for two separate entities. One providing a Certified
Wraparound model to children, youth and families ages 5-21. The other entity providing
intensive transitional services to Residential and psychiatric hospitalized clildren, youth
and families.
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Program Director, NF/ North FAST Forward and Community Based Services, State
Wide 2017-2020. Oversee program operations for two separate entities. One providing a
Certified Wraparound model to children, youth and families ages 5-21. The other entity
provides intensive therapeutic services through clinicians and case managers through two
different New Hampshire certified programs serving 0-21 years of age. Individual service
option and Foster care as well as Home Based Therapeutic Services.

Program Director, NF{ North transitional housing, Maple Lodge, Bethlehem New
Hampshire. And Array of Services, Community Based, and January 2016-current.
Transferred to manage a residential program and pervasively mentally ill adults. Included
a staff team of 10 + and an annual budget. Responsible for all clinical and programmatic
operations, including intake, discharge, counseling, service/discharge plans, fiscal
management, hiring and terminating of staff, record keeping, training, marketing,
licensing foster homes and supervision of staff.

Intern, NFI North Transitional Housing—Concord January 2015-December 2015
Currently completing a 600 hour internship and providing individual therapy to three
consumers at THS and co-facilitated many groups to include; morning community
meeting, art therapy, wellness recovery actin plan, fitness, substance abuse, seeking
safety, vocational group, and community livings skills support group and coping skills.
am currently facilitating [llness Management and Recovery group and Wellness
Recovery and Action Plan group. Competent in navigating the legal systems of
Consumers to include the NGRI status, incompetent to stand trial and sex offenders.
Knowledgeable around diagnosis of psychotic disorders.

Program Director, NFI North Array of Services. Davenport School and I1SO Services
2009-January 2016

Promoted to manage a residential program and school and community based services for
emotionally disturbed adolescents. Included a staff team of 25 + and an annual budget.
Responsible for all clinical and programmatic operations, including intake, discharge,
counseling, service/discharge plans, fiscal management, hiring and terminating of staff,
record keeping, training, marketing, licensing foster homes and supervision of staff.
Program Director, NFI, Northern New Hampshire Youth Services, Bethlehem, N.H.-
2008-2009

Promoted to manage an intermediate level treatment facility for emotionally disturbed
adolescents. Included a staff of | 5+. Responsible for ali clinical and programmatic
operations, including intake, discharge, counseling, service/discharge plans, fiscal
management, hiring and terminating of staff, record keeping, training and supervision of
staff.

Assistant Program Director; NFI, Northern New Hampshire Youth Services,
Bethlehem, N.H-June 2004-2008

Responsible for assisting the Program Director in the overall functioning and operation of
the program, including administrative tasks, staff supervision, group/individual
counseling and crisis intervention.

Shift Supervisor; NFI, Northern New Hampshire Youth Services, Bethlehem N.H.-
January 2002-June 2004,

Responsible for the supervision of assigned direct care staff and program consumers for
designated shift.
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Residential Counselor; NFI, Northern New Hampshire Youth Services, Bethlehem,
N.H.- October 2000-January 2002. _

Modeled appropriate behavior and social skills for adolescent girls in a residential setting.
Includes tasks such as monthly reports, writing daily progress notes and having
continuous contact with guardians.

Professional Development

* NH Disaster Behavioral health Response Teams Basic Training
The New Hampshire Department of Health and Human Services (DHHS) has
developed an organized team of behavioral health providers to respond to the
mental health needs of New Hampshire residents following disasters (e.g.,
bioterrorism, man-made or natural disasters)

= PREPaRE: School Crisis Prevention and Intervention Training
The PREPaRE curriculum has been developed by the National Association of
School Psychologists (NASP) as part of NASP’s decade-long leadership in
providing evidence-based resources and consultation related to school crisis
prevention and response. PREPaRE training is ideal for schools committed to
improving and strengthening their school safety and crisis management plans and
emergency response,

= Prison Rape Elimination Act (PREA) Coordinator for NFI North.
Responsible for PREA implementation, policy making and training of staff.
Agency trainer utilizing NF1 North’s curriculum | co-train staff on professional
boundaries, Treatment Intervention, Family systems, and documentation skills.
Also, designed and presented at NFI North’s annual conference on *Girls finding
their voice’ and ‘Marketing your services.’

= Jllness, Management and Recovery Currently being trained and will obtaina 16
hour certification on this evidence based training.

= Supported Employment 2 day certification

®* Medication training

®*  Trauma Informed peer support training by SAMHSA one day training
developed for the National Center for Trauma Informed Care

=  CADY (communities for alcohol and drug free youth) active panel member for
Grafton county’s restorative justice expansion program.2013-current

* Grant Awarded through the Building Bridges Initiative and Transition To

' Permanency Project. Focused around Family Driven and Youth Guided

Treatment.

= Grant writing workshops, NFI, Northern New Hampshire Youth Services and
The North Country consortium,

= Suicide Prevention Conference, YSPA of NH.

®  Certified in Child and Adolescent Needs Scale (CANS)

»  Science Implementation

=  NH Wraparound
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Membership/Affiliation
Member of American Counseling Association (ACA)
Certified as a Human Services- Board Certified Practitioner (HS-BCP) by the
Center of Credentialing and Education and the National Organization of Human
Services.
Inducted into Plymouth State University’s Upsilon Pi, which is a chapter of Chi
Sigma lota (CSI), which is an international counseling honor society.
Board Panel Member with IOD/NAMI to approve Certifications for all NH
Wrap Coordinators.

Awards/Recognition
Scholarship Awarded through National Board for Certified Counselors to further
my education at Plymouth State University. Scholarship awarded was $5,000.00.
Nominated and selected as one of the 40 under forty recipients for New
Hampshire (2014). '
Dr. Yitzhak Bakal Essence of Leadership award (2010)
Courage to Grow Award (2001)
Shining Star (2014).
Spirit of community award NFI/NAFI (2019)
Recognition for volunteering time to missions trips to Nicaragua (2006) and
Africa (2008.)

References
Noel Chipman, LICSW (Internship site supervisor) 1-603-229-3915
Charlene Nickerson, MSW (Social worker at the Federal Prison in Berlin) 1-603-
723-2509 :
Lora Abraham, LCSW, MBA (Director [i—Community health behavioral
services) 1-315-798-8869 x231
Tara MacKillop, MS (Human Resources Consulting, Inc) 1-603-496-6332
Dr. Steven Flynn, (Advisor at Plymouth State University) 1-603-535-3221
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Kathleen M Abate

Objective To leverage my experience in systems transformation leadership to develop the
necessary strategies and will among partners in community settings so that all NH
families and youth are safe, well supported, and on the path to success.

Skills * Understanding of System of Care Values and Principles and of

strategies for operationalizing such within public systems

+ Understanding of the complex webs of various partners, projects, and
initatives that comprise state and local level service efforts

» Extensive presentation, training, program and tool development, and
facilitation experience

+ Excellent writing skills and extensive grant and issue brief writing
¢xperience

¢ Long standing relationships with national experts and leaders in the
field of children’s and family behavioral health

e -Ability to identify and/or develop tools to enhance strategic planning
and collaboration

* Ability to articulate the strengths of youth and family leaders while
maintaining solid relationships across stakeholder groups

* Experience developing policies related to systems transformation
efforts

s Ability to lead a diverse group into productive dialogue, consensus,
and action -

» Ability to navigate rapidly changing and often challenging fiscal,
administrative, and political environments

s Leadership experience in development of tools and frameworks for
partner agencies, family, and youth engagement and leadership within
Multi-Tiered Systems of Support as well as Systems of Care.

Education B.A., Magna Cum Laudc, University of New Hampshire, 1995
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Experience

7/2021 to present: Assistant Administrator for the Care Management
Entity at NFI North, 40 Park Ln Contoocook NH

Oversee operations of the CME, with the Administrator of the CME, and ensure
quality services are provided to youth and families in both the Wraparound and TrECC
programs, as well as work to develop new programs under the CME umbrella. Werk
with implementation partners and the Bureau of Children’s Behavioral Health to
ensure administrative and programmatic excellence. Represent NFI North at state
level planning and policy tables and identify system gaps and barriers the CME can
assist to address. Ensure families and youth have a voice in all processes. Suppeort
Program Directors and Supervisors in all areas of staff supervision and development
and cultivate a culture of mutual respect and support internally and with partners in
the work. .

9/2018 to present: Assistant Program Director, FAST Forward, NFI North,
40 Park Ln Contoocook NH

Oversee development of NH's CME services related to Wraparound,
Transitional Enhanced Care Coordination, and In- Home Supports. Manage the
Interim Supports List for FAST Forward. Supervise program staff and partner with
coaching staff from the UNH Institute on Disability to ensure administrative and
practice fidelity and excellence. Work in cross stakeholder teams to further develop
and refine practice, evaluation, and training efforts related te NH’s System of Care
development. Assist in development of CME practices for monitoring and oversight
functions regarding transition of youth from Residential and Psychiatric Hospital
settings. Represent NFI North on various long term and ad hoe workgroups and
committees.

10/2016 to 9/2018: Clinical Care Manager/ FAST Forward Program, NFI
North, 40 Park Lane, Contoocook, NH.

Provided facilitation of evidence-based NH Wraparound Planning Process as
developed and piloted under NH’s Children’s Behavioral Health Collaborative
Workforce Development Network. Assist families to drive their own cross environment
Plan of Care from a strengths-based perspective. Assist to coordinate front loaded
clinical and practical supports to support children, youth, and families to access the
mix of public and private supports that enhance their ability to remain in their homes,
schools and communities.

7/2000-10/2016: Exccutive Director, Granite State Federation of Families
for Children’s Mental Health, Manchester, NH.

Responsible for all the day-to-day business functions of a children’s mental
health support, advocacy, and training non-profit organization. Responsible to provide
support, training, and hosting functions to YouthMOVE NH. Provide state level family
leadership to all Children’s Behavioral Health Collaborative (NH CBHC) umbrella
initiatives. Was nominated as the first Chair of the CBHC, a cross stakeholder
collaborative that has brought multiple federal grants into NH by building a
comprehensive integrated plan for children’s behavioral health and tying the efforts of
all partners to that plan. Provide leadership to all related projects. Appointments
included: Steering Committee, CBHC. Co-Leader; Wraparound NH Curriculum and
Training Development Workgroup; Co-Leader Youth Peer Support Development;

1®




DocuSign Envelope ID: EAFD6363-7240-492E-8EQF-F496EF097354

Member, Safe Schools Healthy Students and Project AWARE State Management
Team; Member, Family Engagement and Leadership Assessment and Mapping
Project; Member, 19151 Medicaid State Plan Amendment Writing Group; Member,
Behavioral Health Equity Task Force; Member, Multi-Tiered Systems of Support
Statewide Implementation Team; Member, NH CBHC Workforce Development
Network Leadership Team; Member, RENEW Leadership team; Member, NH School
Behavioral Health Community of Practice; Member, State Advisory for State Youth
Treatment Planning initiative

11/1999-7/2000: Service Broker, Moore Center Services, Manchester, NH

Asked to create a program within which consumers and families would gain
greater fiscal and planning control over the ways in which their supports were
identified and delivered. Developed fiscal intermediary options, individualized person
specific and portable budgets, facilitated planning, and wrote agency protocol,
procedures and policies which would facilitate greater choice and control for people
with intellectual and developmental disabilities while ensuring risk and liability for the
service provider were minimized.

11/1995-11/1999: Service Coordinator and MIMs Program Coordinator,
Moore Center Services, Manchester, NH

Provided service planning and advocacy supports to adults diagnosed with
complex and multiple challenges, incliding developmental disabilities, traumatic
brain injury, and severe and chronic mental illness. Was responsible for initiating and
designing the first fully developed inter-agency Mental Illness Management Services
program in the state, whereby appropriate symptom management services were made
available to adults and children with multiple and complex dd/mh/sud challenges.
Headed several special projects and led multiple committees related to treatment and
service issues and systems change. Served as a mentor and trainer to newer staff to the
agency.

6/1991-11/1995: Independent Living Case Manager, Moore Center
Services, Manchester, NH

Provided both direct and indirect supports and services to adults with dual
diagnoses and their families in the Greater Manchester area. Position required
detailed knowledge of the local, state, and federal benefits systems, including
Medicaid, Medicare, Social Security and Section 8 Housing. Assisted with teaching
effective self-advocacy as well as skills of daily living and of social interactions.




DeocuSign Envelope ID: EAFDG363-7240-492E-8E0F-F496EF097354

Leadership and
Publications

References

Malloy, JoAnne, Drake, Jonathon, Cormier, Gail and Abate, Kathleen, "The RENEW
Model of Futures Planning, Resource Development, and School-to-Career Experiences
for Youth with Emotional and Behavioral Disorders.” Transition of Secondary
Students with Emotional or Behavioral Disorders: Current Approaches for Positive
Outcomes. By Douglas Cheney. Champaign, IL: Research, 2010. N. pag. Print.

Co-author, NH Children’s Behavioral Health Core Campetencies

First Chair, New Hampshire Children’s Behavioral Health Collaborative, 2014-2015
WuAw outn.

University of Maryland, Dept. of Psychiatry, Center for School Mental Health, National
Evaluation Advisory Member, January 2016 to 2018

Member, Board of Directors, On the Road to Wellness Adult Education and Mental
Wellness Center, Manchester and Derry NH, August 2016 to present

Multiple National Presentations related to Family and Youth Driven Wraparound,
Core Competencies Development, Worlkforce Development, Systems of Care, 2001-
Present :

Kim Firth, Program Director, Endowment for Health, 603-228-2448 x 316,
Kirth@endowmentforhealth ore

Dr. JoAnne Malloy, PhD, Clinical Assistant Professor and RENEW Project Director,
University of New Hampshire Institute on Disability; Chair, NH Chiidren’s Behavioral
Health Collaborative Workforce Development Network

joannne.mallovéunh.edu 603-228-2084

Jennifer Alti ri, Program Director NFI North FAST Forward program,
jenmiferaltieri@nafi.com

Amy Parece-Grogan, Cultural and Linguistic Competence Coordinator, NH DHHS
Office of Minority Health and Refugee Affairs, (603) 271-3986

3.
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Kaitlyn Deveau

Skills

I am reliable, dedicated, and deeply passionate about the youth and families we serve. | have
held several positions within NFI, which include several years of supervisory experience. | am
strengths-based in my approach with all people, and believe in the importance of collaborating
and relationship buitding. | have strong writing skills, adhere to deadlines, am organized and

detail-oriented.

Experience

07/2021-Present
NFI North, FAST Forward- Program Director

¢ Overseeing administrative tasks to include: billing, hiring, scheduling, training, payroll,
contracted services.

¢ Providing direct supervision to care coordinators and supervisors.

» Collaboration among System of Care partners.

* Program Development to include building of protocols and structures.

* Supporting youth and families in crisis and safety planning, as well as providing
intermittent care coordination.

¢ CANS trainer

08/2020- 07/2021
NFi North, FAST Forward - Care Coordinator (Certified)

e Coordinating care for youth and families to create and connect to sustainable community
supports.

s Graphic facilitation

e Creating Plans of Care for families and documenting meeting notes, contact notes, and
incident reports,

o Collaborating with systems and programs throughout the state to promote best

. outcomes for youth and families.
e Assisting youth and families in creating and utilizing safety plans.
e Ensuring and empowering youth and families voices and choices.

s Completed all requirements including several trainings for certification.
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# CANS Certification

Q7/2017- 08/2020
NFl North, Davenport - Assistant Program Director

s Overseeing direct care staff and shift supervisors, providing bi-weekly supervision to shift
supervisors and administrative assistant

o Oversee petty cash and reconcile weekly

e Scheduling

s Oversee maintenance and safety of grounds

¢ Milieu management

s Creating and implementing protocols in order to improve consistencies among the staff
team

¢ Create and facilitate curriculums for therapeutic groups with guidance from clinical

coordinator.

08/2017- 07/01/2019
NFI North, Davenport - Shift Supervisor

+ Overseeing and providing regular supervision to Direct Care Staff

¢ Provide support and counseling for clients

) Orgaﬁizing events such as the “Spring Fling”

e Strong understanding of milieu management and keeping the grounds to acceptable
standards ‘

s Strong documentation skills and commitment to completing tasks by deadlines

0172017 - 08/2017
NFl North, Davenport - Direct Care Counselor

¢ Provide support and counselling for clients

s Complete documentation to satisfactory levels by deadlines

¢ Attended multiple core trainings and established a foundation for understanding
normative culture.

e Run and lead productive groups

11/2016 - 0172017
The Healthy Rhino, Littleton NH - Cashier/Customer Service

® Cashier
o Customer Service

e Organization-and tracking of inventory

06/2014 - 09/2016
Littleton Regional Healthcare, Littleton NH - Certified Medical Assistant
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e Float position with experience in Urology, Pulmonology, Women's-Health, Primary Care,
Pediatrics, Orthopaedics and Psychiatry.
e Allergy Testing and administering immunotherapy injections

o Clerical/Administrative assistance

Education

08/2019 -04/2022

Southern New Hampshire University, New Hampshire - M.S. Psychology ++ Child and
developmental Psychology

12/2016 - 06/29/2019
Granite State College, New Hampshire - 8.5. Psychology

01/2012 - 06/2014
White Mountains Community College, New Hampshire - A.5. Medical Assisting

Professional Trainings

e 2018- TBRI .3 out of 4 modules completed

e 2020- WRAP Training

e 2019- CPR/First Aid Certification

® 2021- Cultural and Linguistic Competency
o 2021- Graphic Facilitation with Patty Cotton
» 2018- NF| Leadership Training

s 2021- Youth Mental Health First Aid

«  2020- CANS

e 2021- Families and Addiction

o 2021- CANS Train the Trainer

Awards
e 2018- NFI North Shining Star Award

e 2016- Nominated LRH Employee of the Year

References

References available upon request
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Paul Dann Executive Director £217.804 0 0

Luke Reynard Chief Operating Officer $146,000 0 0

Kristi Vazifdar Chief Financial Officer $126,000 0 0

Jan Williamson Regional Director $135,000 15% $ 20,050

Jennifer Altieri CME Administrator $100,000 100% $100,000

Kathleen Abate Asst. CME Administrator $ 85,000 100% $ 84,000

Kaitlyn Deveau Program Director — Fast Forward | $ 81,400 100% $ 81,400




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TOD Access: 1-800-735-2964  www.dhhs.ah.gov

Lori A, Shibinelte
Commissioner

Katja S. Fox
Director

April 26, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Sole Source amendment to an existing contract with NFI North, Inc. {Vendor
#177575-B001), Contoocook, NH, for the provision of Care Management Entity services for the
FAST Forward program, by exercising a contract renewal option, increasing the price limitation
by $2,300,000 from $2,452,160 to 4,752,160 and by extending the completion date from June 30,
2021 to June 30, 2023 effeclive upon Governor and Council approval. 100% General Funds.

The original contract was approved by Governor and Council on June 21, 2017, item
#39B. It was subsequently amended with Governor and Council approval on September 20, 2018,
item #20, and most recently amended with Governor and Council approval on June 10, 2020,
itemn #11.

Funds are anticipated to be available in State Fiscal Years 2022 and 2023 upon the
availability and continued appropriation of funds in the future operating budgét, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

05-95-92-921010-2053 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: BEHAVIORAL HEALTH DIV, BUR FOR CHILDRENS BEHAVRL HLTH, SYSTEM
OF CARE

Increased

in providing opportunities for citizens lo achticue health und mdepcndcncc

State L
g Class !/ Job Current Revised
Fiscal Class Title (Decreased)
Year Account | Numbe_r Budget Amount Budget
Grants-
2018 072-508073 Federal 92102100 $6,000 30 - $5.000
Contracts for '
2018 102-500731 Program 92102053 $91,160 $0 $91,160
Services
Contracts for
2019 102-500731 Program 192102053 $420,000 50 $420,000
Services
Conlracts for
2020 102-500731 Program 92102053 $785,000 $0 $785,000
Services
The Department of Health and Human Scruices’ Mission is to join communities and famlhcs




His Excellency, Govemnor Christapher T. Sununu

and the Honorable Council
Page 20of 3
Contracts for _ '
2021 102-500731 Program 92102053 $1,150,000 $0 | $1.150,000
Services | .
Contracts for .
2022 102-500731 Program 92102053 $0 $1,150,000 | $1,150,000
Services .
Contracts for
2023 102-500731 Program 92102053 $0 $1,150000 ] $1,150,000
Services
Total | $2,452,160 $2,300,000 | $4,752,160 |

EXPLANATION

This request is Sole Source because Amendment #2 of this contract was approved as
sole source and MOP 150 requires any subsequent amendments to be labeled as sole source.
The Contractor is uniquely qualified to provide these services as Senate 8ill 14, of the 2019
Regular Legislation Session, amended RSA 135.F to require a Care Management Entity to
provide this oversight for the State, and NFI North is one of two Care Management Entities in the
State.

The purpose of this request is to continue to support the provision of Care Management
Entity services for the FAST Forward program, which include, but are not limited to:

. Provision of rndlv[dual Service Options (ISQ) in-home services.
. Wraparound Coordination.

. Wraparound Coordinator training and coaching.

L Wraparound team meeting attendance.

) Provision of Youth peer support.

. Provision of Family Peer Support.

. Determination of needed customizable goods and services for the childrenfyouth
receiving services and their families. .

. Provision of stipends for customizable goods and services, and other non-
Medicaid billable services.

Qualifying children and youth are Medicaid eligible, aged five (5) through twenty-one (21),
experiencing difficulties in day-to-day life due 10 a diagnosis of SED, and are at risk of muilti-
agency involvement. Through FAST Forward, these children, youth, and their families can be
served in their home communities, while living in their natural homes and attending. their
community’s schoo! program. Outcomes of a high fidelity Wraparound program include, but are
not limited to: increased posilive social, academic, and behavioral outcomes and community
connectedness for children, youth, and families; decreased out of home, school, and community
placements (and duration of such); increased caragiver capacity/decreased caregiver strain; and
"accoss to programs and supports that are uniquely tailored to each child and family's culture,
strengths, and goals. This is a unique program in New Hampshire to service the described
population in this manner.



Hig Excellency, Governor Christopher T. Sununu -
and the Honorable Councll \
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Qualifying children and youth are those who are eligible for Medicaid aged five (5) through
twenty-one (21), experiencing difficulties in day-to-day life due to a diagnosis of serious emotional
disturbances, and at risk of multi-agency involvemeni. Approximately 325 individuals and
approximately 1,100 family members wilt be served from July 1, 2021 to June 30, 2023,

The utilization of high fidelity Wraparound with an SED population has demonstrated a

reduction in the repeat use and .duration of stays for children and youth at New Hampshire

Hospita!. Additionally, this program embodies the values and principles of a System of Care within
the Department, which is required to be shown under RSA 135:F, System of Care Law.

The Department will monitor contracted services using the following performance
measures. '

+« 95% of children, youth and ydung adults as well as their families receive the Child and
Adolescent Needs and Strengths (CANS) assessment tool which is used with psychiatric
oversight and FAST Forward engagements.

« 80% of children, youth and young adults as well as their families receive the Youth
Progress Scale (YPS) and Team Meeting Rating Scale (TMRS) assessment tools.

o 100% of children, youth and young adults as well as their families receive completed FAST
Forward plans of care. ,

As referenced in Exhibit C-1 of the contract, the parties have the option to extend the
agreement for up to three (3) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department
is exercising its option to renew services for two (2) of the two (3) years available.

Should the Governor and Council not authorize this request, families with children and
youth who have serious emotional disturbances may have fewer services available to them in
their communities to meet the challenges that are presented by mental illness. Further, the
Department may be out of compliance with RSA 135:F.

"Area served: Statewide
Source of Funds: 100% General Funds

Respectfully submitted,

Lori A. Shibinette
Commissioner



DocuSign Envetope ID: 64DBAD0S-ATFD-4E36-9852-6193BAABBEFC

State of New Hampshire
Department of Health and Human Services
Amendment #3

This Amendment to the Care Management Enlity Services for FAST Forward contract is by and between
the State of New Hampshire, Department of Heallth and Human Services ("State” or "Department”) and
NFi North, Inc..("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 21, 2017 (item # 39B), as amended on September 20, 2018, (Item #20), and as amended on June
10, 2020, (Item #11), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the’Contract as amended and in consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these seivices; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parlies hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Dale, to read:
June 30, 2023 '

2. Form P-37, General Provisions, Block 1.8, Price Limitation, 10 read:
$4,752,160

3. Modify Exhibit 8 — Amendment #2, Methods and Conditions Precedent to Payment, Section 3,
Subsection 3.4, to read:

3.4. Lastly, the Contractor shall bill this Agl;eement, for services provided to individuals that are
not billable to other insurance or payors, or Medicaid as follows:

3.4.1.  The Contractor shall submit a request for payment to the Department in accbrdance
with Exhibit B-5 Amendment #2.

3.4.2. The Contractor shall submit a request for payment to the Department for actual
expenditures incurred in the fulfillment of this Agreement in accordance with the-
approved line items as specified in the Exhibit B-6 Amendment #3 SFY 2022 Budgel,
and Exhibit B-7 Amendment #3 SFY 2023 Budget, shall be on a cost reimbursement
basis.

3.4.3. Reimbursement for costs billed to the Department shall be made monthly.

4, Add Exhibit B-6 Amendment #3 SFY 2022 Budget, which is attached hereto and incorporated by
reference herein.-

5. Add Exhibit B-7 Amendment #3 SFY 2023 Budget, which is attached hereto and incorporated by
reference herein.

\ PZbPeDM

RFP-2018-DBR-02-CAREM-01-A03 NFI North, Inc. Contractor Initials

A-5-1.0 Page 1 of 3 Date 3/11/2021
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All terms and conditions of the Contract and prior amendments not meodified by this Amendment reméin
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the dale written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
$/11/2021 . Catix Foe

EDSOO5804C044Y...
Date Name: Katja Fox

Title:  pireccor

NFI North, Inc.
Daculigned by:
>/A1/202 - : Poud, | Do, PUI), ‘E‘,buwhu Dircdor of NI Mot
BASZASDIDEBLLDE ...
Date : Name: Paul L. Dann, PhD, Executive Director of NFI North
Title:

Executive Director

RFP-2018-DBH-02-CAREM-01-AD3 NFI North, In¢.
A-S$-10 Page 20of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. - | '

OFFICE OF THE ATTORNEY GENERAL

' . . Doculigned by;
5/12/2021 Eﬁé?., 92
‘ DECAIMZEI2CAAE...

Date . _ Name: Catherine Pinos
Title:  attorney

i hereby cerify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting) |

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
RFP-2018-DBH-02-CAREM-01-A03 NFI Norih, Inc.

A-8-1.0 Page 3of 3
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Care Managemert Encty Senvices for FAST Forward . Exhiblt B-§ Amencment £}
$FY 2022 Budger
New Hamgshire Department of Health and Human Services
BicderProgracn Neme: NF1 North, ing,
Baxiget Request for: {prg Manasggrmeni Entity Servicey for FAST Forward
; "
Budget Pertod: SFY 2072 [I/V2021-6/302022)
Total Program Cost ; Contractor Share | Match Fonded by DAAS contract share
Cirect - Indirect - Total Dlrect Indirect - Yotal Direct tndirect Total
Line hem In¢cremental - _  Fixed Incromenial Fixed In¢rementat Fixed -

1. TouN SEanyWages . T ASAASTO00 [ S GSIB57.00 |3 SEG6.A27.00 |8 SSa 00l |3 25T 00]5 381642700 |5 70,000.00 T 13 20,000.00
7. _Emplores Barekin B52.142.30 321473 §70,355.53 | § CEREPR] N ¥R [ 97035853 . :
3. Comuitansy . - - $ B - - -
4, Ecusk . 3 . . - 3 . - .

44 500.00 4.460.00 49.060.00 | 3 44.600.00 4.450.00 — 43.060.00 . T
and Masrtenance - 3 - - - - -
Purchsyw/Degr ectstion 62.000.00 'S 6.200.00 64.200.00 | § £2,000.00 6.200.00 | 3 €3,200.00 - -
5. Swupplles: H - S - 3 . - i - . - . s
Eaucatonsl 43 500.00 4.550.00 0050.00 | 3 45,500.00 4550.00 — S e000 - -
Lab - s . - - - - -
Prarmacy - $ . - . - - :
Madscal - 3 - - - - - 3 -
Olfca 6100000 |3 6.100.00 £7.000.00 | 5 1.000.00 6.100.00 §7.100.00 . 3 -
8. Trvel 52100000 ]S 52,101.00 57210100 | § 501,000.00 50,101.00 55110400 | § 70.000.00 | $ 2.000.00 22.000.00
7. O oy - 139,955,600 | 8 13.597.60 153.953.60 |3 128.865.00 12.537.60 13845380 [3 14.050.00 1.410.00 15.500,00
8. Caarant Expenses . $ - 3 - $ - S - i - -
Tocprone 3 34_500.00 | 3 8.450.00 929000 | § 84.500.00 B.450.00 {3 9295000 - -
Poctage 3 2.000.00 | 3 200.00 | °$ 2200.00 | $ 2,000.00 20000 S 2.200.00 - -
Tubscriptons - 3 - |8 - - -
sarencs 32.502.00 3280.20 5 36.082.20 | § 3 b2 00 32802018 36,082.70 - -
Board Expenses - - 3 . - 3 - S - - .

- SoRwaie 8.000.00 800.00 | 3 0000 [ 3 8.500.00 $00.00 | § 8.800.00 3 -
10, Marheting/C > 18,000.00 1.800.00 | 3 19.600.00 18,000.00 1.800.00 16.800.00 - .
11, Sl Educaion and § rainng 1.279.200.00 127,920.00 1,407.120.00 1,404,200.00 110.420.60 1,214,620.00 | § V75 000,00 | § 17,200.60 152,500.00
V2. Gub Ags 3 8.672,514.00 867,251.40 9,538,765.40 8,372,514.00 867 25140 9.039.705.40 [ 3 500,000.00 - 500.000.00
3. Orher [snecdc deds mandatoryk: - 5 - 15 . — $ - ] N 3 - 13 .
Fiex hunds, othes chen experse 490.500.00 1 § 48.050.00 538,550-00 490,500.00 49.050.00 ) § £39.850.00 - -
Ehirg for Urdrawred - 400,000.00 § § . 400.000.00 [ 5 . - IS - 400,000.00 [ «00.000.00

. T P - 3 5 = B = 9 1 — ]
TOTAL 0 16,287.704.30 | 3 1,587,231.43 |8 118745157931 . 1nIi4. TR AT |8 16734,59573 D | 1210 1.150,000.00
Indlrect A3 A Parcenl of Divect .1% g
03
NF1 Nonh, Ine. ‘
RFP-2018-D8H02-CAREN-)1-AD3 ) . Conractor intdals,

P 1y T 13 SFY 2022 Bucget oes5/11/2021
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Exhibil B-7 Amenrdmant 83

SFY 2023 Budge!
New Hamgrshire Departrment of Health and Human Services:
BicderiProgram stame: NFL Horth, Ing,
Budget Request for: Cpry Wensgement Entity Sevvices for FAST Forwprd
Budget Pertod: SFY 2023 (TIWI022-5/07202)
Toial Program Cost Tontracior Share ] Waich - Tunded by DHHE contract share
Diract Inglrect Total Direct Indirect Total Dlrect Indirect Total
Line em Incremental Fixed . Incremantal Fixed Incremental Fixed :
T, Tote SatarpWages 3 1.684,512.80 051,28 | 8 4.051.464 1,664.51280 68,951 283 4.001,45408 | 20.000.00] ¥ . 20,000.00
2. Benefs IR TE ] TV74EB0 |3 100937079 1% I 427.50 [IRZEXR E 1.006.170.79 - -
3. Conuitarms - 3 - S - - - - - -
4. Euiomenc I ) - - S —— 1 - Z -
Herial 44 500.00 | § 2.460.00 [ 3 «9.060.00 } 5 44,600.00 | § 4,460.00 49,060.00 . -
Repair and Maint enance - > . : 3 - - -
Burchss e/Depraciat 62,000.00 | § §200.00 {3 $8.200.00 | 62,000.00 | 3 £.200.00 68,200.00 . -
T, f 1 ; 1 - . T I8 T ? .
Eoucatonsl 3 45.500.00 | 3 15000 {3 50,050.00 | 3 a3,500.00 | § 455000 0000 - -
Lab - . . - $ . - .
Phamacy - - + - s - - -
Madical - - - - . . .
—_Offce £1,000.00 | § E0.08 47.100.00 [ § 6100000 50000 §7,100.00 - B
8. Travel 521.000.00 | 3 42,101.00 573,101.00 | § 501.000.00 50.101,00 £81101.00 [ § 20,000.00 2.000.00 Z2,000.00 |
7. % 139,956.00 | § 13.997.60 153.953.60 | § 125,866.00 1258760 13845060 | § 14,060.00 1,410.00 15.500.00
3 ) - . - . . B .
T elephona 3 $4.500.00 8,450.00 92.950.00 | 3 8450000 “8.450.00 9255000 . .
Posisge 2.000.00 | % 20000 5 220000 § 2.000.00 | § Z00.00 220000 - -
Sub X - - 13 - - . . -
ourece 280200 (3 328020 | § 3608220 1S 80200 [§ 3280.2018 36,082, 20 - -
Boand - $ - 3 - [ - 3 - . -
S 400000 |3° 00 | ¥ B.50000] § 9.000.00 13 B0.00] S 8.500.00 5 -
[ 18,000.0¢ 1.800.00 19,800.00 18,000.00 | § 800,00 | 3 19.800.00 . p
11. S Education snd Trewing 1.279.200.01 127,920.00 140712000 | 5 1.104,200.00 | § . 110,420.00 1.2104,620.00 | § 175.000.00 | § 17,500.00 162.500.00
12, Subcontricti/Agr tertnty 8.672,514.00 §67.251.40 9.539.765.40 8,172,314.00 867.251.40 9.039.76540 [ § 500.000.00 : 500,000.00
¥ { Selady mandawny )k - - - - § . - -
Flea hadts, Gie Chorl Expersie 450.500.00 | 3 49,060.00 $30,550.00 490.500.00 49.050.00 539,550.00 - ] -
Imi_w Uninsured 3 400,000.00 | 3 - 400,000.00 | S - N - 400.600.00 . 400,000.00
= T . N I 3 - B . N
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. STATE OF NEW HANIPSHRE :
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEA LTH

Lorl A. SBIbigere ' 129 PI.EASAHT STREET. CONCORD NH 03301
Comelssloner 603-271.9544 1-300.352-3345 Ext. 9544

- Fax: 603-2714331 TDD Access: 1-800-T35-2964  www.dhbs.oh.gov
Katja S Foa .

Director

May 15, 2020
His Exoéllency. Govemor Christopher T. Sununu
and the Honorable Council )
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Sarvices, Division for Behavioral Health,
.to enter into & Sole Source amendmenl to an existing contract with NF| North, inc. (Vendor
#177575-8001), PO Box 417,740 Park Lane, Contoocook, NH 03229 for the provision of Care
Management Entity services for the FAST Forward program, by incredsing the price limitation by
$1.515,000 from $937.160 to $2,452,180 and by eitending the completion date from June 30,
2020 to June 30, 2021 effective upon Govemor and Council approval, whichever is later. The
- onginal contract was approved by Govermnor and Council on June 21, 2017, item #39B and most
" recently amended with Governor and Council approval on September 20, 2018, item #20. 100% -
General Funds.

Funds are avaulable In the following accoum for Stale Flsc-al Years 2020 and 2021 wnh
the authority to adjust budget line items within the price hmnatnon through the Budgei QOffice, i
needed and jushf ad.

05-95-92-821010 2053 HEALTH" AND SOCIAL SERVICES DEPT OF HEALTH AND HUMAN -
SVS, HHS: BEHAVIORAL HEALTH DIV, BUR FOR CHILDRENS BEHAVRL HLTH, SYSTEM
OF CARE

Stnte - L ‘h Incmasoﬂ Y eyt
Flsca Somt T cuiarie N;:’:'é,. Gument\ (Gucrsedy | oveed
5018 _0_72-56907.3_ - Grants-Federa! [ 9210z100 | - $6000| . %0 $6,000
. 2018 10_2-500731' Contracts for Program Services | 92102053 $91,160 . SQ $91,160-
2076 | 162500731, | Conracts for Progiem Services | 92102053 |  $420000| SO [ $420.000
2020 102-50073t | Conlracts fof Pro_gra;n Services | 92102053 $420,000 | $365.000 $785.000
72021 | 102-500731 [ Contracts for Program Senftcés 92102053 $O|  $1.150,000 s1.1sfo.odo
' ' Total | $937,160 1  $1,515,000-| $2,452,160




His Excellency; Govamor Christopher T. Sununu
- @nd the Honorable Council
_Page20f3

EXPLANATION

This request is Sole Source because the Department is adding new scope requirements

to.the contract for oversight of psychlatric care and residential treatment. Further, this action adds 3
({hr hice) \years of additional renewal options to the contract The Contractor is uniquely qualified to
* provide these semces as Senate Bill 14, of the 2019 Regular Legislation Session, amended RSA
135:F to require a Care Management Entlty to provide this oversight for the State, and NFi North
is the only Care Management Entity in the State. NFI North has provided exemplary service
throughout this contract and beyond. The values and principles that NFI North operates under

are In direct alignment with the values and principles outlined in the requirements for the '
Department under RSA 135F, As "previously stated, the original contract was approved by
Governor and Councll on June 21, 2017, item #39B. it was then subsequently amended with

Govemneor and Council approval on September 20, 2018, item #20.

The purpose of this amendment is to expand the existing scope of services to include
enrollment and payment for non-Medicaid children.and youth in the FAST Forward ‘program,
oversight of children and youth in a psychiatric hospital, increased anrollment for the FAST
Forward program and-inclusion of an increased budget to accommodate the Increased .
enroliment, and acceptance of referrats for children, youth and families who are |nvolvad wlth the.
Dwasnon of Children, Youth and Famjlies and have an open court case.

Despile the best intentions and’ hard work of families and prowders services are often
fragmented and difficut to navigate. New Hampshire is making greatl progress in addressing
these challenges using the New Hampshire Wraparound program called FAST Forward. The
FAST Forward program is designed to serve youth with serious emotional disturbances and their
families, whose needs are not met by traditional service streama and programs. This is done by
ulilizing a. high fidelity wraparound approach that is a definable, individualized, and strengths- -
based ptanning process that incorporates a child and family team, and results in a unique set of -
. services and supports for thé child ‘or youth and their family. The treaiment plan is closely

. monrtored to achieve a posmve set of outcomes. .

Qualrfymg children and youth are those who are. eligible for Medncald aged five (5) through-
twenty-one (21); experiencing difficulties in day-to-day life due to a diagnosis of serious emotional
disturbances, ‘and' at risk of multi-agency involvement. Approximately 325 individuals ahd
approxumalely 1100 more family members will be served from Juiy 1, 2020 to June 30 2021

. Many New Hampshire children, youlh and thelr famllles expenenoe diffi culties in day-to-

day life’ due to sericus emotional disturbances and face challenges finding the appropriate '
" supports when needed. Chlldren and youth are .often placed out of the home in res:dentlal
_ treatment facilities, psychiatric hospitals, juvenile justice facllities, or daytime programs.” Many of
- these placements {ake the ch:ldren and youth out of their local schools and communtties '

~ The. Depariment w1|l monitor contraoted 5ervices- usrng the, follomng performance
measures

. The Contractor must ensure that the Child and Adolescenl Needs and Stréngths (CANS) -
assessment tool is used with psychiatric oversight and FAST Forward engagemen:a with
95% of engaged children, youth and young adults as well as their famiies.

e The Contractor must ensure that the Youlh Progress Scale {YPS) gnd Team Meetmg
Rating Scale (T MRS) assessment tools are utiized with 80% of engaged

- childrenfyoutiVyoung adults and their families. -
.e The Contractor must ensure that FAST Forward plans of care are completed with 100%

of engaged children, youth and young adulls as well as their families. )



His Excellancy, Governor Christopher T. Sununu
and the Honorable Council
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Al

As refarenced in Exhibit C-1 of the original contract, the parties have (he option to extend
the agreement for up 10 two (2) additional years, contingent upon satisfactory delivery of services,
availadble funding, agresment of the parties and Governor and Council approval. One (1) year of
renewal was ulilized in Amendment #1 of the contract. The Department is exercising its option to
renew sarvices for one (1) of the one (1) year available. The Department is also addlng an
additional three (3) years of renewal through this Amendment #2

Should the Governor and Exacutive Council not authonize this request, families with:
children and youth who have serious emotional disturbances may have fewer services available
_tothem In thair communities to mest the challenges that are preaented by mental illness. Further,

OHHS may be out of compliance with RSA 135 F.
< Area served: Stalewude,

Source of Funds: 100% General Funda

- .-« YoriA. Shibinstte
Commissioner

The Depariment of Heolth ond Himoa Services’ Mission is to join communitics ond families .
in providing opperiunities for citizens Lo ochieve Aealth ond-independence.



STATE OF NEW HAMPSHIRE .

DEI’ARTMENT OF INFORMATION TECHNQLOGY
' 27 Hazen Dy, Concord, NH 03301
Fax: 603-271-1516 TOD Access:1-800-735- 2964 )
wwiv.nh. gov/doit

Denls Goulet
Commiissioner

May 19, 2020

"Lari A. Shibinette, Commissioner
Depanment of Health and Humian Services
State of New Hampshirc
. 129 Pleasani Sireet

Concord, NH 03301

Dear Commissioner Shibinetie: - ] .

. This letler- represents formal notification that the Depariment of Information Technology (DolT)
has apprcved your agency's request to amend a contract with NFI Norlh Inc. of Conmoocook, NH as
described below and referenced as DolT No. 2018-0698B.

Thc purposc of this amendment is 10 expand lhc existing scope of services o include cnrollment
and payment for non-Medicaid children and youth in-the FAST Forward program, oversight of
children and youth in 8 psychiatric hospital, increased enroltment for the FAST Forward program -
ond mclusmn of an increased budget to accommodate the increased enrollment, and acceptance of
referrals for children, youth and families who are involved with tlie Division of Chiidren, Youth
ond Families and have an opcn court case,

This amcndmcnt increases'the pncc limitation by 51,515, 000 from $937,160 10 $2,452,160 and
_extends the completion date from Junc 30 20200 June 30, 2021 ¢fTective upon Govcmor and
Council approval

A copy of this leiter should .accompany the Deparunem of I-Ieailh and Human Services'
_ submission to the' Governor and Executive Council for approval. ‘ ! ‘
1

Sinccrciy',' R
Denis Goulet .

DGk
DelT #201 8-0693

ce: Michael Williams, IT Manager, Dol T

" "Innovotive Technologies Today for New Hompshire's Tomorrow”
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES -
DMSION FOR BEH.AVIORAL HEALTH

Jefirey A. Meyers . 129 PLEASANT STREEY, CONCORD, NH 03301
Cemminiensr 603-271-9544  1-800-851-3345 ExL 9544
' . Fax: 603-171.4332 TOD Access: 1-800-735-2964
Katfs 8. Fon www . dhhs.nh.gov
Direcwor '

August 15, 2018

His Excellency, Govemor Chnstopher T. Sununu

and the Hongorable Coundcil
State House - _ o p
Concord, New Hampshira 03301

REQUESTED ACYION
Aulhonze the Department of Health and Human Sennces Dswsaon for Behavioral Health, to
exercise a renewal option and amend an existing agreement with NF) North, Inc. Vendor #177575
BO01, PO Box 417, 40 Park Lane, Contoocook, NH 03229, for the provision of Care Management -
_Entity services for the FAST Forward program by increasing the price fimitation by $742,840, from
"$194,320 1o an amount not 1o exceed $937.160, and extending the contract completion date from June

30, 2019 to June 30, 2020, effective upon the date of Governor and Council approval The onginal
-contract was approwed by Governor and Coundit on June 21, 2017 (item #398) 100% General Funds

Funds are available in State Fuscal Year (SFY) 2018 and SFY 2019, and are anticipated to be
availablein SFY 2020 upon the availabilty and continued appropriation of funds in the future operating
budgets, with authority to adjust encumbrances between State Flscal Years lhrough the Budget Office
without approval from Governor-and Executive Coundil, if needed and ]USllf ied, ' ‘

05-95-92-9210102053 HEALTH AND $OCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS‘
HHS: BEHAVIORAL HEALTH DIV, BUR FOR CHILDRENS BEHAVRI. HLTH, SYSTEM OF CARE

: ‘ Job . Current . Increase Total
SFY _CIass!A.ccount - Class Titie Number- Amount | Amount Amount
2018 | 072508073 Grants-Federal | 92102100 | 56,000 $0 " | $6,000
. Contracts for Program | . . 1 -~
2018 | * 102:500731 e s 92102053 | $91,160 $0 391,160
2019 | 102500731 - | Contage (o Program | 92102083 | 597,180 | $322.840 " | $420,000.
2020 | 102.500731 | COMES (01 PG | 62402055 | so | se20,000 | $420/000
' ‘ Total | $194,320 | $742,840 . | § 937,160




His Excellency, Goveror Christopher T. Sunuau
and the Honorable Council
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EXPLANATION

The purpose of this amendment is 1o incorporate F.amily Peer Support and Evaluahon of the
FAST Forward Program into this contract and to remove those ilems from a separate contract, as
_ required by HB 517. HB 517 required the Department to include all wraparound services associated
with the FAST Forward program into one contract thal are not currently in the Medicaid State Plan
amendment. The Medicaid State Plan amendment implements the oplional 1915(i) State Plan Home
and Community- Based Serwces (HCBS) benefit for disabled individuals and requires the following
changes: .

¢+  Reduce the funding necessdry for the FAST Forward services 1hrough this contract by
allowing the new Medicaid Benefit fo cover some costs. - : )

. Incorporate the scope.of service from the Family Peer Sup;}ort contract into this contract
to ensure the contractor is operaling as a full Care Management Entity (CME) and bills
the new Medicaid Benefit for that service. *

* ' Incorporate the funds for non- Medmaad billable costs associated with the Family Peer
: Suppon and Family Leadershup scope oi service inlo thus contract. .

. Extend this contract for a year.

Funds in this agreement are used for the provision of CME serv:ces for the FAST Forward
program which include, but-are not limited to:

.. Provision of Individual’ Service Optlons (ISO) in-home services. .

s Wraparound Coordination. ' ‘ . T e
+ Wraparound Coordmator lrammg and coachmg '

e . Wraparound team rneetmg attendance.

. Provision of Youlh peer support.

. Prmuscon of Famuly Peer Support.

LIRS Oeiermrnahon o\‘ needed customizable goods ang services for lhe chlldrenlyomh
receiving servrces and their famities. .

s - - Provision of stipends for customizable goods and services, and olher non-Medicaid
- billable services. ' : ‘

Many New Hampshire children, youth, and their farmlues experience difficutties in day -to-day hfe
due to serigus emotional’disturbances (SED) and face chalienges finding the approprale suppors
when supports are needed. Children ‘and youth are often placed out of the home in residential
treatmani facilities, psychialric hospilals, juvenile justice facitities, or daytime! programs Many of these ’
placements take the children and youlh out of their local 'schools and communities. ~

Despue the best intentions and -hard work of famities and prowders sefvices are oﬂen
fragmented and ditficult to navigale. New Hampshire is making great progress in addressing these
challenges using the New Hampshire Wraparound program called FAST Forward. The FAST Forward
" program slands for “Families and Systems Togelher” and is designed to serve youth with SED and
their families, whose needs are not met by traditional service streams and programs. This is done by
utilizing a high fidelity Wraparound approach which is a defi nabie, individualized, and strengths-based
planning process thal incorporates a child and family team and resulls in a unique set of services and



His Excellency, Governor Christopher T. Sununy
and the Honorable Coungil
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supports for the child or youth and their family, wslh the plan closely monitored lo achieve a posmve set
of outcomes. :

Qualifying chitdren- and youth are Medicaid eligible, aged five (5) through twenty-one (21),
experiencing difficullies in day-to-day life due lo a diagnosis of SED, and are at risk of mulli-agency
involvement. Through FAST Forward, these children, youth, and their families can be served in their
home communities, while living in their natural homes and attending their community’s school program.
Outcomes of a high fidelity Wraparound program include, but are not limited to: increased positive
social, academic, and behavioral outcomes and community connecledness for children, youth, and
families; dacreased oul of home, school, and community placements (and duration of such); increased
caregiver capacily/decreased caregiver strain; and access 1o programs and supports that are uniquely
tallored to each child and family's cullure, slrer\gths and goals. This is a unlque program in New
Hampshire 10 service the described population in lhls manner. .

The utilization of high fidefily Wraparound with an SED populatuon has demonstrated a
reduction in the repeat use and duration of stays for children and youth at New Hampshire Hospital,
" Additionally, this program embodies the values and principles of a System of Care within the
Department, which is required to be shown under RSA 135:F, System of Care Law. .

, As referenced in the Request for Proposals and in Exhibit C-1 of this contracl, this Agreement
has the option to extend for up lo two (2) addilional year(s), conlingent upon satisfactory delivery of
services, available 1und|ng ‘agreement of the parties and approval of the Governor and Councul This
amendment requesls one (1) year of renewal. leaving one (1) year remaining. :

. The Vendor has provided all areas of scope Ihroughout the life of the conlract The FAST
Forward Program has successfully expanded to servé'more children due to the Vendor's - effective
implementation and management of the pragramming within the contracl. The Vendor has shown a
willingness to be fiéxible when needed bul also shown slrong procedural adherence to the
Depariment’s pohcues and the conlractual obligations. .

Should the Governor and Execulwe Council not authorize this request families with children
and youth with SED may have fewer services available to them in their community and statewide to
meet the challenges thal mental illness presents them. Many of these same families have siruggled to
find supports previously, that meets their complex needs and find lhemselves without supports thal can
effectively meet them. If this amendment is not approved, there may be- an increase in out-of-
community and an out-of-stale placement for these children and youth, increased involvement with
_ DCYF, as well as more frequent and longer stays for these children and youth at New Hampshnre
Hos;:utal ) i . .

Area served; Slatewnde
Source of Funds: 100% General Funds. '



His Excellency, Governor Christopher T. Sununu
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In the event that the Federal Funds 'becor‘ne no 16nger available, General Funds will not be
requested to support this_program. ‘

. . ' Respectully’ gybmitled;

gy SN

Katja S. Fox .

Oirector”

Jdffrey A ‘Meyers -
Commissioner

Approved by:

The Department of Health and Humon Services’ Mission is to jm’ri comaiunitier ond fomilies in
providing opporiunitics for citizcns (o achitue healih and independgnce.



STATE OF NEW HAMPSHIRE
- DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

JtfTrey A Meyers 129 PLEASANT STREET, CONCORD, NH 03301/

Connlaslenrr . : 603—1‘"-9?44 1-800-852-3343 EaL 9544
. Faa: 6031714331 TDD Accens: 1-800-7)5-1964
Wat|u $. Fos . . . www.dbhhrnh.gev
Director . .
’
June 6, 2017

His Excellency, vaernor Chri'stopher T..Sununu

and the Honorable Council
" State House - . .~ - )
Concord, New Hampshire 03301

- REQUESTED ACTION.

Authorize the Department of Health and Human Services, Division for Behavioral Health, lo
enter into an agreement with NFI North, Inc. Vendor #177575-8001, PO Box 417, 40 Park Lane,
‘Contoocook, NH 03229, in an amount ndt 10 exceed $194,320, 1o provide Care Management Entity
services for the FAST Forward ‘program elfective July 1, 2017 or upon the date of .Governor and
Council approval, whichever is later, through June 30, 2019. 3% Federal Funds, 97% General Funds.

Funds are anlicipated to be available in SFY 2018 and SFY 2019,.upon the availability ‘and -
continued appropriation’of funds in the fulure operating budgets, with autharity to adjust amounts within
the price limation and adjust encumbrances between State Fiscal Years through the Budget Office if - -
needed and justified, without approval from Governor and. Executive Council. -~ . )

05-95-92.9210102053.HEALTH, AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,

HHS: BENAVIORAL HEALTH DIV, BUR FOR CHILDRENS BEHAVRL HLTH, SYSTEM OF CARE

%:5‘:1'- Ciass/Account . Class T'u}le L . Job Number .TotalAmouql
SFY 18 { ' 072-508073 Grants-Fedegral - 92102100 - $6,000
5FY 18 ° 102-5007 31 Conleacts for Progiram Services | 92102053 . $91,160
SFY 19 ~102-500731 Conlracls lor Program S_eNicés. - 92102053 $97.160

Total | $194,320
EXPLANATION ' '

Funds in this agreemeny will be used for the.provision of Care Manage'méni Entity services for
the FAST Forward program, which include, but are not limited lo: . . .

*  Provision of Individual-Service Options (ISO) in-home services.
. Wraparound Coordination, - :

318 el



His Exceliency, Govefnor Christopher T. Sununuy
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.Page 2013’
« - Wraparound Coordinator training and coaching.
. Wraparound team meeting attendance.
. .Provisiori of youth peer supporn.
- -Determinalion. of néeded cuslomiza;ble goods and services for the children/youth
' receiving services and their families. oo ) _
o . Provision of stipends for customizable goods and services, and other non-Medicaid

billable services.

Many New Hampshire children, youth, and their families experience difficulties in day-to-day life
due to serious emotional disturbances and face chailenges finding the right-support at the nght time,
The children and youth are ofien placed out of home in residential trealment facilities, psychiatric
hospitals, juvenile justice facilities, or daytime programs. Many of these placements take the children

. and youth out of their local schools and communilies. Desgite the best intentions and hard work of
families and providers, servicés are often fragmented and difficult to nayvigate. New Mampshire is

" making great progress in addressing these challenges - using the New Hampshire Wraparound.
program called FAST Forward. The FAST Forward program stands for *Familias and Syslems
Togather and is designed lo sefve youth with serious emotional disturbances (SEDJ and their families,

whose needs ‘are ‘nol et by traditional service streams and programs, by utilizing a high fidelity
Wraparound approach which is'a definable, individualized, and strengthis-based planning process that
incorporates a child and family team and resulls in a unique set of services and supports for a child

and family, with the plan.closely monitored to achieve a positive set of outcomes:

.Qualifying children and youth who are Medicaid eligible. aged six (6) through twenty-one (21),

" experience difficulties in day-to-day life due 10 a diagnosis of SED, and are at risk of multi-agency
involvement. Through FAST Forward, these "children, youth, and their families can be served in their
home communities, white living in their natural hémes and attending their community's school program.
Outcomes of a high fidelity Wraparound program include, but are ‘not ilimited to; increased positive .
social, academic, and behavioial outcomes and community connectedness for children, youth, and

" families; decreased out of home, scheol, and community placeiments (and duration of such); increased -
caregiver capacity/decreased caregiver strain; and access to programs and supports that are uniquely

tailored to each child anhd family's culture, strengths, and ‘goals. This is a- unique program in New
Hampshire to service the described poputation in this manner, R

The utilizalion of high’ fidelity Wraparound with an SED population has demonstrated a .
reduction in the repeat use and duration of slays lor children and youth al New Hampshire Hospital,
Adddionally, this program embodies the values and.principies of a. System of Care within the
Depariment, which.is required to be shown under RSA 135:F, System of-Care Law. : ’

As stated in Exhibil A, notwithstanding.any other provision of the Contract o the contrary. no
services shall be providéd after June 30, 2017 and the Department shall. not be liable for any
payments for services provided after June 30, 2017, unless and unti! an sppropriation for these

 services has been recéived from the state legislature and funds encumbered for the SFY 2018-2019
biennia. - C ) < .

~ " NFINonth, Inc. was selected for this project through a competitive bid process. A Reques! for
Proposals was posted on The Department of Health and Human Services' wob site from March 9, 2047
through April 10, 2017. The Department received two (2) proposals. The proposals were reviewed
and scored by a-team of individuals wilh program specific knowledge. The review included a thorough
discussion of lhe strengths and.weaknesses of the proposals, The Score Summary is attached.
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As referenced in the Request for Proposals and in Exhibil C-1 of this contract, this Agreement
-has the option to extend for up to.two {2) additional year(s), contingen! upon ‘satisfactory delivery of
services, available funding, agreement of the parties and approval of the Govemor and Council,

-Shoukd Govemnor and Executive Council not authorize this request, famities with children and |
youth with SED may have fewer services available to them in their community and slatewide to.meet
the challenges that mental illness presents for these childrén, youth, and their families. There is likely
lo be an increase in out-of-community and out-of-state ptacements for these children and youth, as
well as move frequent and longer stays for these children and youth at New Hampshire Hospital,

Area sarved: Statewide.

, Source of Funds Source of Funds: 3% Federal Funds from the Substance Abuse end Menlal -
Health Services Administration, System of Caré Granl and 87% General Funds,

In the event tha! the Federal Funds becomeé no longer available, General Funds will not be
requested to support this program. .

Respectiully sub.m'mecl:l,

VTS P

Kaija S. Fox

) Abproved_by: s
: Commissionar

e Dopanmur of Healih and Human Scrwm Miasion (s to join communities ond fomilies in providing epportunities for
citirens to ochieve heolith ond independence.



Now Hampshlre Department of Health and Human Semces
Office of Business Operations
Contracts & Procurement Unit _

Summary Scoring Sheet:
Care Management Emlty Services for . ‘ . .
FAST Forward . - RFP:2018-DBH-02-CAREM

RFP Mgmé | ) © RFP-Mumber. = - ’ . ' Reviewer Names
' ) 4, Damfl Tenney, Prog aksl,
. o Child Behavioral Hith, Tech
. Maximum Actual m
Blader Ramo IR : : PaswFoll] Poima | Poimts | 2. Heath, Prog Specialist 1V, Teen
- . e . , e Adele Gallan!, Administrator,
" LHeShere Management Group, LLC - . 185 o 7. Buresu Child Behavn Hith. Tech
2. - . : ] R ‘ B ) 4 EncaUngarels, Director, Bureau of
" NFI North, [ne, . : ' 168 - 133 “** cnild Behaviorad Hih, Cost
S .o . RN ama | Siness
0 - , . 165- 0 5. saministrator)l. Cost
40 - : : | I s )0 e.
5.9 ] : res 0. . 7.




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
2 Haren Dr, Concord, NHOB3U
Pax: 603211516 TDD Access: 1-800-735-29¢4
© www.aohgov/doit

Denls Goelet
Commlysioner

June 12,2017

Jeffrey A. Mcyers, Commissioaer
Departrment of Health sod Human Services
State of New Hampahire -
I29 Ploazant Strect-

' Ccnwrd, NH 03301

Dea.r Commissioner Mcycn

This letter represents formal notiftcation that the Deputmem of Information Tochmlogy (DolT)
has approved your ageacy's roquest to ester into a contrest with NFI North, Inc. of Contoocook, NH a3 -
'.dev:nbcd thmednl'muduDolTNo 20!8-069 . )

NF1 Nonh. [oec. wull provide Cam Mnn.ngcment Entity scrvices for the FAST Forward
Program. The System of Care Grant requires DHHS to unp!emem the necessary

infrastructure to support & Systern of Care (SOC) for wrving youth with comp!u
behaviora] health concerns, such a8 & Scrious Pmotional Distuibences (SED). Under the

- grani period DHMS muuthoCmMmgemcmEnmy(M) for the FAST Forward |
program, A CME medel is (ntended to coordinate and mml!m the nocessary sarvices
fwﬁmllnmﬂnchﬂdlyouﬂnhuhuusw )

"The umm.mt of the contract ls n01 to ewwd $194,320.00, and shnll becomo effective July
1, 2017 oc upoa the date of Governor and Executive Council approval, whichever is later,
through June 30, 2019.

_A copy of this leger should accompany the . Department of Hea.hh md Huma'n.Sem'm‘
ubmission 16 the Governor and Executive Council for approveal. .

Sincerely, 1.
A=
) Denis Goulet
© DG/kef
+DolT-02018-069

oc: Brud; Smhh._i’l' Manager, DaolT '

*innovotive Technologles Today for New Hompshire's Tomorrow®



