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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

WILLIAM CASS, P.E.
ASSISTANT COMMISSIONER

Bureau of Construction
September 1, 2015

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with A.R. Couture Construction Corp,
(Vendor 154907) of Berlin, NH on the basis of a low bid of $963,003.10 for reconstructing the existing 3-way un-
signalized triangle intersection of US Route 2 and 3 in Lancaster and reconfigure it to a modern roundabout, from
the date of Governor and Council approval through September 30, 2016 unless extended by the Department in
accordance with the Standard Specifications. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following accounts in State FY 2016 and
FY2017 upon the availability and continued appropriation of funds in the future operating budget, with the ability
to adjust encumbrances between State Fiscal Years through the Budget Office, if needed and justified:

Funding is available as follows: FY 2016 FY2017
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $663,003.10 $300,000.00

2. Further authorize that a contingency in the amount of $96,300.31 be approved for payment of latent
conditions, which may appear during the construction of the project. The eontingency requested is 10% of the
contract amount.

Funding is available as follows: FY 2016 FY2017
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $66,300.31 $30,000.00

EXPLANATION

This project is part of the annual Highway Safety Improvement Program. The existing triangular intersection of
Main Street (US 2 & 3), Bridge Street (US 2), and North Main Street (US 3) ereates a complieated
interconnection of three smaller intersections. The severely skewed approach, traffic queues, and unconventional
layout of the intersection make it difficult for drivers to choose a safe gap in which to maneuver into the travel
way. In 2010, the Department, Town, and North Country Council performed a Road Safety Audit at this
intersection and met with the Board of Selectmen to get an understanding of the deficiencies and to investigate
possible solutions to improve safety. The Audit concluded that many crashes are due to drivers’ failure to yield,
which is likely a result of confusion caused by the unusual intersection layout. Based on local input and an
engineering study by the Department, reconfiguration of the intersection to a modern roundabout was identified as
the best resolution that addressed safety, improved operation, and limited impacts to properties and historlc and
natural resources.
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The contingency amount is proposed to be 10% of the contraet amount and is necessary to cover the potential of
cost overruns that could come from fluctuating fuel and asphalt prices, as well as potential latent conditions.

Although the bid costs slightly exceeded the Department’s estimate, the low bid is felt to be reasonable for the
work involved as there were 8 bids submitted for this project. Readvertising this project would result, in our
opinion, in higher prices and prevent the completion of the work in a timely manner. The Department considers it
to be in the best interest of the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and that
the bid reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service's
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

This project funding is 90% federal funds with 10% state match, Turnpike toll credlt is being utilized for match
requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sineerely,

L

William J. Cass, P.E.
Assistant Commissioner

WIC/tnd

Department Estimate: $857,426.50
Contract Amount:  $963,003.10
Over Estimate: $105,576.60

Attachments
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LANCASTER
X-A001(188)
16208

July 7, 2015

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project will reconstruct the existing 3-way un-signalized triangle intersection
of US Routes 2 and 3 in Lancaster and reconfigure it to a modern roundabout. The limit of work
extends approximately 350 feet on each leg of the intersection.

FEDERAL FUNDING: The Construction funding is from the Highway Safety Improvement
Program (HSIP 6767), at 90% Federal and utilizes Turnpike Toll Credits as the State’s 10% match.

CONTINGENCY: Further authorize that a contingency of 10% of the contract amount be
approved. This is a two season project and cost overruns could come from fluctuating fuel and
asphalt prices.

PROJECT INITIATED: State’s 10-Year Transportation Improvement Program under the “parent”
project Statewide HSIP 6767 (Highway Safety Improvements Program)

PROJECT EXPLANATION: The existing triangular intersection of Main Street (US 2 & 3),
Bridge Street (US 2),.and North Main Street (US 3) creates a complicated interconnection of three
smaller intersections. The severe approach skews, traffic queues, and unconventional layout of the
intersection make it difficult for drivers to choose a safe gap in which to maneuver. This project will
address the safety at the intersection of US 2 and US 3 through changing of the roadway geometry
and function of the intersection to a modern roundabout.

TRAFFIC IMPLICATIONS: One-lane, alternating, two-way traffic will be allowed without
hourly restrictions. Two-way traffic will be maintained during non-work hours. Two temporary
roadway diversion phases will be used to continue two-way traffic at most times.

FINAL COMPLETION DATE: September 30,2016

s:\highway-design\(towns)\lancaster\16208\proposal\1 6208 _spis .doc
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DATE (MMWIDD/YYYY)

N
ACORD CERTIFICATE OF LIABILITY INSURANCE o1 /a0t

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUREK(5), AUTHORIZED
REPRESENTATIVE OR PRODUCER, ARD THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder g an ADDITIONAL INSURED, the policy(ies) must be endorsed, If SUBROGATION IS WAIVED, subjoct to
the terms and conditions of the policy, certain policies may require an endorsoment, A staternent on this certificate dees not eonfor fights to the
certificato holdar in lleu of sueh andersomcnt(s)

PRODUCER ' _;i”g‘“ Linda Tikksnen, CISR
CROSS INSURANCE - LACONIA HONE £y (6031 524-2425 [ TAE ngy (603 524-3665
155 Court Straet AI%RESS lta.kknnen@"rossagency com
INSURER(S) AFFORDING COVERAGE NAIC ¥

Laconia NH 03246 INSURER A:Fireman's Ins. Co. of Washington
INSURED INSURER B Aoadia Ins Co.
A.R. COUTURE CONSTRUCTION CORP., (NSURERC :
1803 RIVERSIDE DRIVE INSURER D :

INSURERE ;
BERLIN NH 03570 INSURER F :
'COVERAGES  CERTIFICATE NUMBERCL1591150006 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES QF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MEREIN 15 SBUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDU CED BY PAID CLAIMS.

W ASOLTSUBRT™ POLICY EEF | POLICY EXP
Usg TYPE OF INSURANCE VIVD POLICY NUMRER MW/DB/YYYY] | (MM/DD/YYYY) LMITs
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TORENTED
A ] cuams.wace [ x ] ocour PREMISES {Ea occurrance) _| § 250,000
CPA0003483-32 9/30/2015 | 9/30/2016 | MEDEXP (Any one person) | § 5,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X |eover [ 15B% [ Jiec PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: Addtl insd stud living away $
AUTOMOBILE LIABILITY ' C(E OBINED PINGLE LIMIT | 5 1,000,000
A X | ANY AUTO BODILY INJURY (Per person) | §
L ;
AroeeC SCHSSULED CAR0003485-33 9/30/2015 | 9/30/216 | BODILY INJURY (Per accident)| §
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS (Per accidont) :
X |UMBRELLALAB | [occur - | EACH OCCURRENCE $ 2,000,000
B EXCESS LiAg CLAIMS-MADE AGGREGATE s 2,000,000
DED | | RETENTIONS CUAD004655~32 9/30/2015 | 9/30/2016 5
WORKERS COMPENSATION ‘ ' i % | PER BT
AND EMPLOYERS' LIABILITY YIN % [Sthre | [
ANY PROPRIETOR/PARTNER/EXECUTIVE [ E.L. EACH ACCIDENT s 100,000
OFFICER/MEMBER EXCI,UDED? N-] NIA -
A (Mandltory in NH) WPAD161707-21 $/30/2015 | 9/30/2016 | E.L DISEASE - EA EMPLOYEH § 100,000
doscribe i S
DESCR!PTION & opsnmons balow ‘ » EL DISEASE - POLICY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be asitached if more apace is ru,iu,lred) )

Job Reference: Lancaster Project No. X-A001(188) 16208

The State of New Hampshire, Department of Transportation, is listed as additional insured for ongoing
operationg performed by or on behalf of A.R. Couture Ceonstructien Corporation when regquired in a written
contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire
ACCORDANCE WITH THE POLICY PROVISIONS,

Department of Transportation

7 Hazen Drive
P.O. Box 483 AUTHORIZED REPRESENTATIVE

Concord, NH 03302 .
L Tikkanen, CISR/LXT %L W

® 1988-2014 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
8/24/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION {S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

CROSS INSURANCE - LACONIA

CONIACT rinda Tikkanen, CISR
(603)524-2425

PHONE EAX
{ASC, No, Extl: (AIE. Noy: (603)524-3666

155 Court Street EMAL . 1tikkanen@crossagency.com
INSURER(S) AFFORDING COVERAGE | nace
Laconia NH D3246 INSURER A:Acadia Ins Co.
INSURED INSURER B :
State of New Hampshire, D.O.T. INSURER C :
C/O A.R. COUTURE CONSTRUCTION INSURER D -
1803 RIVERSIDE DRIVE INSURER E :
BERLIN NE 03570 INSURER F -
COVERAGES CERTIFICATE NUMBER:CL1582548468 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCRH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD. POLICY NUMBER MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
DAMAGE TO RENTED
2 l CLAIMS-MADE OCCUR PREMISES (Ea oceurrence) $
X | Owners & Contractors OCP5223083-10 08/24/201508/24/2016 | MED EXP (Any one person) $
Protective ) PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
RO-
X | poLicy D iss Loc PRODUCTS - COMP/OP AGG | §
OTHER: 3
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY {Ea secident) $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED -
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I ' RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN JﬂATUTE J , ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NIA
{Mandatory in NH) E.L DISEASE - EAEMPLOYEH §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §
1

Job Reference:

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Lancaster Project No. X-A001(188) 16208

CERTIFICATE HOLDER

CANCELLATION

NH 03302

State of New Hampshire
Department of Transportation
7 Hazen Drive
P.O. Box 483
Concord,

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

QAL
L Tikkanen, CISR/LXT ﬁmde @i—g’j%&n’\%

ACORD 25 (2014/01)
INS025 (201401)
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