State of New Hampshire
Department of Revenue Administration

109 Pleasant Street
PO Box 457, Concord, NH 03302-0457
Telephone 603-230-5005
www.nh.gov/revenue

John T. Beardmore
Commissioner

December 13, 2013

Her Excellency, Governor Margaret Wood Hassan
And the Honorable Council
State House

Concord, NH 03301

Requested Action \ 0 ()Z Cg,ﬁQ (éeMMCQMB

Authorize the Department of Revenue Administration to amend the “Document Processing and
Remittance Contract 2011-015” approved by Governor & Council on September 28, 2011, with
FairFax Imaging, Inc., a Virginia Corporation, to include various additional deliverables within
the terms of the contract and to change the end date of the contract from September 28", 2014 to
June 30™, 2014, with no change to the cost of the contract. The changes include a lesser amount
required for a scanner which was requested as a contingency in the original contract.

Funding is available in the following account with the ability to adjust encumbrances in each of
the State fiscal years through the Budget Office if needed and justified.

Funding

01-84-84-840030-1788 Depr).rlment of Revenue 10-145:1-XI-A Tax System

The FY 2011 Capital Budget included an appropriation of $1,845,295. The detail below presents
the originally approved contract funding and the funding needs for this amendment:

FY 2012 FY2013 FY2014 FY2015 Total
034-500099 Major IT Systems $931,770 $475,474 $109,347 $28,704 $1,545,295

Adjustment for IT systems $215,000 $215,800
Contingency $300,000 $300,000
Adjustment to Contingency ($300,000) $84,200 ($215,800)

$1,845,295

TDD Access: Relay NH 1-800-735-2964
Individuals who need auxiliary aids for effactive communication in programs and services of the Department of
Revenue Administralion are invited to make their needs and preferences known to the Department.



Explanation

The New Hampshire Department of Revenue Administration (“Department”) entered into the

“Document Processing and R

zmittance Contract 2011-015” with FairFax Imaging, Inc.

(“FairFax”) for their recommendation and provision of an integrated Commercial-Off-the-Shelf

(COTS) Software and high sp

processing and remittance fun

training and post implementat

eced scanning solution to enhance and modernize document
ctions, and to lead to the design, development, implementation,
ion support of the recommended solution. Migrating from a

manual entry system to a digital processing system has allowed the Department to process

returns and payments more eff

The original contract requires

ficiently and accurately at a lesser cost to taxpayers.

amendment to accommodate both an updated timeline for

completion of all contract deliverables as well as the addition of new deliverables necessitated as

implementation, testing, and a
deliverables include:

e The provision to Depa
less than two (2) week
onsite classroom traini
Significant updates to
pending change reques
Professional services 3
configure a back-up sg

Please be advised that the pro
Technology advisory.

The original Governor & Cou
Department to procure an add
volume of processed documer
Council approval contemplate
Department now seeks author

ssessment of the FairFax system has occurred. These new

hment of Information Technology (“DolT”) Staff by FairFax no
s of Training and Knowledge Transfer, which will include formal
ng and hands-on exercises.

Department forms including Tax Year 2013 updates, numerous
sts, and other form conversions.

ind overall Project Management to implement, install, and

anner solution; including training on its use.

posed Amendment was posted for Department of Information

Contingency

ncil approval contemplated a contingency of $300,000 for the
itional ImageTrac 5445 (or similar) scanner in the event that the
nts dictated an additional scanner. The original Governor &

:d those funds would be encumbered by the end of FY 2012. The
ization to use $84,200 of the $300,000 contingency, appropriated




but unencumbered as contemplated, for use to purchase an ImageTrac DS 1150 scanner to serve
as a back-up scanner during periods of extended outage.

/Ay

John/T'. Beardmore
Commissioner

Your consideration is greatly appreciated.




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Commissioner

December 23, 2013

John T. Beardmore, Commissioner
Department of Revenue Administration
109 Pleasant Street
Concord, NH 03301

Dear Commissioner Beardmore:

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your agency’s request to enter into a contract amendment with FairFax, Imaging, Inc. of
Tampa, FL as described below and referenced as DolT No. 2011-015A.

The Department of Revenue Administration is amending its current contract with FairFax
Imaging Inc. Since the document remittance engagement began, DRA and FairFax have been
able to refine the requirements defining a successful implementation. Therefore, the purpose
of the amendment is to redefine the deliverables outlined for Phase II. The new contract end
date is June 30th 2014 which is a change from September 28th 2014. There have been no
changes made with respect to cost of this contract.

A copy of this letter should accompany the Department of Revenue Administration’s submission
to the Governor and Executive Council for approval.

Sincerely,
%{ C.
Peter C. Hastings

PCH/Itm
DolIT 2011-015A




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

FIRST AMENDMENT OF FAIRFAX IMAGING, INC. DOCUMENT PROCESSING
AND REMITTANCE CONTRACT 2011-015

THIS AMENDMENT] (“Amendment”) is by and between the State of New Hampshire
acting by and through its DERARTMENT OF REVENUE ADMINISTRATION (“DRA”),
which has a principal place of business at 109 Pleasant Street, Concord, NH 03302 and
FAIRFAX IMAGING, INC. (“Fairfax™), a Virginia Corporation having a principal place of
business at 5125 W. Laurel Street, Suite 110, Tampa, FL 33607.

|

Recitals

REMITTANCE CONTRACT 2011-015 (“Contract”) [Attached as EXIBIT A and incorporated

WHEREAS, DRA an’iFairfax entered into the DOCUMENT PROCESSING AND
by reference] on September 14, 2011; and

WHEREAS, DRA an(# Fairfax mutually desire to amend the Contract;

NOW, THEREFORE,Li‘n consideration of the foregoing Recitals and the mutual
covenants of the parties set forth in this Amendment, DRA and Fairfax hereby agree as follows:

1. Personnel Changes. DRA and Fairfax hereby agree to amend the Contract to reflect
the following personnel changes:

a. Part 2, Section 3.2.5 is hereby amended to designate as Fairfax Imaging, Inc.
Project Manager:

Sandy Thompson

Project Manager

Fairfax Imaging, Inc.

5215 W. Laurel Street, Suite 110
Tampa, FL 33607

b. Part 2, Section 3.3.3.1 is hereby amended to designate as Key Project Staff:

Fairfax Imaging, Inc.’s Key Project StafT:

Key Member Title
Sandy Thompson Project Manager
Donna Schmitz Director, Professional Services
Phil Cannon Senior Business Analyst
Steve Hallman IBML Implementation Specialist
Bryan Kwiatkowski Senior Project Engineer
First Amendment of FairFax [maging, Jnc. Document Processing and Re Contract 2011015 Page 1 of 7
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Justin Scarberry Software Engineer

An Nguyen Software Engineer
Tamara Banks Trainer
Brennan O’Donnell QO Tester

c. Part 2, Section 3.4 is hereby amended to designate as State Contract Manager:

Debra A. Bourbeau, Director
Document Processing Division
Department of Revenue Administration
109 Pleasant Street

Concord, NH 03301

Tel: (603) 230-5912

Email: Debra.Bourbeau@dra.nh.gov

d. Part 2, Section 3.5 is hereby amended to designate as State IT Project Manager:

Christiana Goodwin, DolT Leader
Department of Revenue Administration
109 Pleasant Street

Concord, NH 03301

Tel: (603) 230-5980

Email: Christiana. Goodwin@dra.nh.gov

e. The “Dispute Resolution Responsibility and Schedule Table” in Part 2, Section 16
of the Contract is hereby amended to appear as follows:

Donna Schmitz, Debra A. Bourbeau, Director, | 5 Business Days
1| Director, Document Processing

Professional Division

Services
| Michael Minter, VP | Assistant Commissioner 10 Business Days

Margaret Fulton

Steve Chabhal, Commissioner John T. 15 Business Days

| President Beardmore

2. Onsite Training and Knowledge Transfer. DRA and Fairfax hereby agree to amend
Part 3, Exhibit L to include the following items:
|
First Amendment of FairFax Imaging, In¢. Document Processing and Rw Contract 2011015 Page 2 of 7
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Fairfax will provide Training and Knowledge Transfer to the Department of
Information T#chnology (“DolT”) staff which supports DRA.

. Fairfax will provide documentation of suggested roles and pre-requisite
skills/base knowledge prior to the start of any training. It will be DolIT’s
responsibility to understand these prerequisite skills and assign qualified staff to
the Training and Knowledge Transfer.
i.  Understanding the system from a User perspective is required and DoIT
staff must have completed user training.
ii.  Netis a necessary prerequisite skill, DoIT staff has this skill set.

Fairfax will provide all training material and documentation to maintain the
Fairfax system,
i. The trantning material will state measurable objectives for each training
component, as outlined in the training matenials.

. Fairfax will execute the Training and Knowledge Transfer in two components;
formal onsite classroom training and hands-on exercises. This Training and
Knowledge Transfer will last no less than two (2) consecutive weeks.

Training and Knowledge Transfer will not be complete until DolT staff is able to
successfully perform all tasks in the hands-on exercises.

Fairfax will direct all hands-on exercises.

. DolT will participate in or execute all hands-on exercises at the direction of
Fairfax.
i.  Tax Year 2013 system changes will be used as hands-on training in at
least one of the following environments:
(1) Development
(2) Test
(3) Production
1. DolT staff will perform the majority of the changes.
(1) Pursuant to section 3, a. of this Amendment, Fairfax is
responsible for ensuring the successful completion of all
Tax Year 2013 changes including that the Fairfax application has
passed all unit testing. DolT will be responsible for the
performance of the state staff resources.

. DRA will provide the training location and equipment.

DRA, DolT Leadership, and Fairfax, upon completion of the training sessions,
will certify in writing that the DolT staff has been adequately trained based on the
objectives outlFined in the training material presented by Fairfax.

Initial all pages:
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|

j. Fairfax will provide ongoing development, configuration, and testing support
until completion of implementation. Implementation will be considered complete
only upon DRA’s certification of completion in writing.

3. Scope of Phase I1.

DRA and Fairfax hereby agree to alter the “Phase II” deliverables,

as outlined in Part 3, Exhibit I, to include the following items, which will fall within
“Phase II Implementation Acceptance” on the “Implementation and Payment
Schedule” in Part 3, Exhibit B of the Contract:

Tax Year 2013 Updates: Fifty-seven (57) pages require year 2013 updates only.
Two (2) pages additionally require some limited forms changes.

. Pending Change Requests: CR002, CR004, CR07B, CR008, CR009, CRO15,
CRO16 [Attached as EXHIBIT B].

. Forms: The forms to be included in the Phase II deliverables will include DP-8,

DP-9, DP-14, payment voucher form, scan on demand, tax notice payment and
the applicable Phase I forms converted to six inch by ten inch grid format as
previously agreed to as part of initial Phase II discussions. The Design Document
must include the end to end process for each document including but not limited
to scanning, keying, output and database population.

. Back-Up Scanner Solution: DRA shall purchase the ImageTrac DS 1150 scanner
as recommended by Fairfax as the best solution for a back-up scanner. Fairfax
shall provide professional services associated with the scanner implementation,
overall Project Management for the implementation of the back-up scanner
solution, and installation of Quick IBMLInput and configuration at no additional
cost to DRA as provided in a July 24, 2013 communication from Fairfax

. Fairfax hereby|agrees that the ImageTrac DS 1150 scanner satisfies those
“Priority Responses” outlined in Part 3, Exhibit H of the Contract relating to
implementation of a back-up scanner. Further, Fairfax and DRA hereby agree to
amend the “Work Plan” contained within Part 3, Exhibit I of the Contract to fully
include the provision of installation, development, configuration, testing, and
implementation support with respect to the ImageTrac DS 1150 scanner. Fairfax
and DRA also hereby agree that the “Training Services” contained within Part 3,
Exhibit L of the Contract will include training on all aspects of the ImageTrac DS
1150 back-up scanner solution consistent with the training methodologies
outlined in Part 3, Exhibit L.

4. Updated Timeline

Payment Schedule, Warranty Period. and Work Plan.

a. DRA and Fairfax hereby agree that Phase I of the contract timeline is closed to
any enhancement requests and that any defect that directly impacts mission

First Amendment of FairFax Imaginmocumem Processing and Remi Contract 2011-015 Page 4 of 7
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critical operati
Maintenance a

ns will be addressed as defined in the Contract Part 3, Exhibit G
d Support Services.

b. DRA and Fairfax hereby agree that the Maintenance Payment Schedule in Part 3,
Exhibit B of the Contract shall be amended to include the additional maintenance
rate of $7,356 annually for the ImageTrac DS 1150 scanner. This additional rate
will be effective July 1, 2014.
c. DRA and Fairfax hereby agree that the Implementation Payment Schedule in Part
3, Exhibit B of{the Contract will be modified as follows:
Phase II Design Complete Combined Payment #4 Upon G&C $55,795
Approval of
Amendment
Installation of ImageTrac DS 1150 | N/A N/A March 1, 2014 | $84,200
Scanner
Phase II Implementation Non-Software | Payment #5 June 30, 2014 $264,387
Acceptance
15% Holdback Non-Software | Payment #6 June 30,2014 | $211,087

d. DRA and Fairfax hereby agree that the “Phase II Implementation Acceptance”
activity referenced in the Contract Section 3, Exhibit B, as well as Section 4, b. of

this Amendme

DRA Review and Finalizatio
Document

nt shall adhere to the following timeline.

 of Design January 18, 2014 | January 31, 2014

Design Document Signed

February 1, 2014

Back-Up Scanner Solution O

perational April 1, 2014

Test Scripts/Sample Batches (

Completed Fébmary 1,2014 | April 14, 2014

Development

April 15,2014 | April 30, 2014

NHDRA UAT Testing for Ph

ase II Deliverables May 31, 2014

Phase II Project Complete

May 1, 2014

June 1, 2014

Phase II Projection Completion Sign-Off by DRA

June 30, 2014

e. DRA and Fairfax hereby agree that the Warranty and Warranty Services period of

the Contract h:
within Part 3, ]

ended and that the Maintenance and Support Services contained
xhibit G of the Contract will continue to apply to all Contract

First Amendment of FairFax Imagif
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5. Written Deliverabl

deliverables and will also apply to any deliverables contained within this

Amendment.

es and Acceptance. DRA and Fairfax hereby agree to adhere to the

procedures for writ
Section 4.3 of the (

6. Remaining Provisi
Contract 2011-015

ten deliverables review and acceptance as outlined in Part 2,
Contract.

ons of Fairfax Imaging, Inc. Document Processing and Remittance

provisions of the F
Contract 2011-015

Remain Intact. Except as amended by this Agreement, all of the
airfax Imaging, Inc. Document Processing and Remittance

shall continue in full force and effect.

7. Amendment Affective Date. The effective date of the Amendment (“Amendment

Effective Date”) shall be the date on which it is approved by the New Hampshire
Governor and Executive Council.

EXECUTED by DRA and Fairfax by their undersigned duly authorized representatives, all as of

the Amendment Effective Dat

Fairfax:

New Hampshire Attorney G

c.

Fairfax Imaging, Inc.

ByW

rW Date: /’ ’25’)0/3

Authorized Signatory

Name:

Micuset D. Miniore

Title:

VP Sates § mankenie

State W anem of Revenue Administration
By: L{ Date: }o/l’/jl /3

A horized Signatory

Name: J

To b Reurducore

Title:

( o municsion e

eneral:

Approved by Attorney General as to form, substance, and execution.

By: / W

o

Date: 2/ 7-/13

Senie’r Assistant

ormney General

First Amendment of FairFax Imagin
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CERTIF
December 10, 2013
I hereby certify that a meeting
held at Tampa, Florida on the
At which a quorum was preser

Inc., be and hereby is authoriz
Contract with the State of Ney

ICATE OF VOTE OF AUTHORIZATION

of the Board of Directors of Fairfax Imaging, Inc. duly called and
10th day of December, 2013.

1t and acting, it was voted that Mike Minter of Fairfax Imaging,
ed to execute and deliver for and on behalf of the Corporation a
v Hampshire.

I further certify that Mike Minter is duly qualified and acting VP, Sales and Marketing of the

Corporation and that said vote

A true copy of the record,

(corporate seal)

On this 10th day of December
appeared Tony Cristofono , ¢
through satisfactory evidence
person whose name is signed ¢
signed it voluntarily for its sta

Sbhanafo Salbines

has not been repealed, rescinded or amended.

2013, before me, the undersigned Notary Public, personally

fuly designated by the board of directors and proved to me,

of identification, which was \76\-”9ma)\y Kvewn , that @s the
on the foregoing documents, and acknowledged to me that s

ted purpose and that it was herfiis'free act and deed.

/

Notary Public
My Commission Expires: (, ,

STEPHAN'

N A &S E
IR . NOTARY pijer SALERNC

UBLIC
K Commy g4 ORIDA
Expires g/ 92015

ol 11[201S

A4




State of Nefw Hampshire
Lepartment of State

~

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Fairfax Imaging, Inc. a(n) Virginia corporation, is authorized to transact
business in New Hampshire and qualified on May 16, 2011. I further certify that all fees

and annual reports required by the Secretary of State's office have been received.

In TESTIMONY WHEREOF, I hereto

set my hand and cause to be affixed

the Seal of the State of New Hampshire,
this 3 day of December, A.D. 2013

% M./
William M. Gardner
Secretary of State




l (.4
ACORD
v

CERTIFI(JATE OF LIABILITY INSURANCE

DATE (MMDDYYYY)
11/25/2013

THIS CERTIFICATE IS ISSUED AS A MATTER
CERTIFICATE DOES NOT AFFIRMATIVELY

ERTIFICATE HOLDER.

F INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE| DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE

the terms and conditions of the policy, certain p
certificate holder in lieu of such endorsement(s).

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. f SUBROGATION IS WAIVED, subject to
yolicies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

Comegys Insurance Corner

cdﬂ'l"ﬂ:’r Mary Burley

""°"E (727)521-2100

| &M (727)528-0626

| ADORESS. Maryhé comegys . com

One Beach Drive S. E. Ste. 230 INSURER(S) AFFORDING COVERAGE NAIC #
Saint Petersburg FL 33701 INSURERA:St. Paul Fire & Marine Ins. Co.
INSURED insurer 8 The Phoenix Insurance Co 5623
Fairfax Imaging, Inc. INSURER C :
5215 W Laurel St #110 INSURER D :
INSURER E :
Tampa FL 33607 INSURERF :
COVERAGES CERTIFICATE NUMBER:13/14 GL/Auto/WC/UMB/Prof REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSU
INDICATED. NOTWITHSTANDING ANY REQUIREM

ANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, [THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'Lﬁmﬁ TYPE OF INSURANCE POLICY NUMBER (MAVDD/YYYY] Ewmv'\’n Uars
iE_'ERAL UABILITY EACH OCCURRENCE s 1,000,000
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea ocarence) | $ 250,000
A | cLams-mape OCCUR PPP21N064431215 p/29/2013 B/29/2014 [\ rh txp (any oneperson) | $ 10,000
PERSONAL 8 ADVINJURY |'§ 1,000,000
j GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 2,000,000

x| rouey [ ] B Loc s

TE LT

| AUTOMOBILE LIABILITY {Ea accident) $ 1,000,000

A L_|anvauro L BODILY INJURY (Per person) | §

Qb%'gSMED - iﬁ;gls)ULED EPP21N0644312X5 B/29/2013 PB/29/2014 | pODILY INJURY (Per accident)| $

X | PROPERTY DAMAGE s

| X | HireD AuTOS AUTOS (Per accident)

$
[ X | umeRELLA LAB OCCUR EACH OCCURRENCE ) 2,000,000
A EXCESS LIAB CLAIMS-MADE AGGREGATE s 2,000,000

bep | X | RevenTions 10,009 pPP21N064431215 p/29/2013 B/29/2014 s

B | WORKERS COMPENSATION WC STATU [ [om-
AND EMPLOYERS' LIABILITY YIN l TORY LIMITS ER
éﬁzlgsmsﬁragg’zxqmem VE NiA E.L EACH ACCIDENT $ 1,000,000
(Mandstory in NH) [HNUB5389R63212 p/29/2013 B/29/2014 || psrase - £A EMPLOYEH S 1,000,000
If yes, describe under

DEE%RPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
A |Professional Liability PP21NO64431215 /29/2013 B/29/2014 General Agg /Each Occurrence $3,000,000
Deductble $10,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is r
The State of New Hampshire, Departm

with respect to general liability.

equired)
ent of Revenue Administration shall be listed as an additional insured

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Revenue Administration
Commissioner Kevin Clougherty

109 Pleasant St
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPRATION DATE THEREOF, NOTICE WIL BE DELNVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

IBilly Martin/MARYH

,/::—57’2._@

L
ACORD 25 (2010/05)

INS025 (201005).01

The ACORD name and logo are registered marks of ACORD

© 1988-2010 ACORD CORPORATION. All rights reserved.




State of New Hampshire
Department of Revenue Administration

109 Pleasant Street

PO Box 457, Concord, NH 03302-0457

Telephone (603) 271-2318
www.nh.gov/revenue

Margaret L. Fulton

Kevin A. Clougherty
Assistant Commissioner

Commissioner

September 15, 2011

His Excellency, Governor John H. Lynch
And the Honorable Council
State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Revenue Administration (DRA) to enter into a “Firm Fixed Price”
agreement with Fairfax Imaging Inc., a Virginia Corporation, for a fee not to exceed $1,845,295, inclusive
of a $300,000 contingency to procure an additional ImageTrac 5445 (or similar) in the event other state
agencies leverage DRA's imaging| and data extraction capabilities and those volumes dictate that an
additional scanner be purchased| This contract is based on RFP 2011-015 Document Processing and
Electronic Remittance and will enable DRA to image incoming documents, extract and validate data,
electronically remit payments, and store access aforementioned images in a secure fashion. Effective
upon Governor and Council appraval through September 28th, 2014, with the option to renew for two
additional one-year terms subject to Governor and Council approval. 100% Capital Funds.

Funding is available in the following account with the ability to adjust encumbrances in each of the
State fiscal years through the Budget Office if needed and justified.:

FUNDING

01-84-84-840030-1788 Department of Revenue 10-145:1-XI-A Tax System

The current Capital Budget includes an appropriation of $1,845,295 which is intended to be encumbered
by the end of FY 2012 and drawn down as follows:

FYR012 FY2013 FY2014 FY2015  Total
034-500099 Major IT Systems  $931,770 $475,474 $109,347 $28,704  $1,545,295
Contingency $300,000 $300,000
$1,845,295

TOD Access: Relay NH 1-800-735-2964
Individuals who need auxiliary aids for effective communication in programs and services of the Department of
Revenue Administration are| invited to make their needs and preferences known lo the Department.




Explanation

The mission of the New Hampshire Department of Revenue Administration (DRA) is to collect the
proper amount of taxes due, incurring the least cost to the taxpayers, and in a manner that merits
the highest degree of public confidence in our integrity, efficiency and fairness. Further, it must
provide prompt and constructive assistance to the municipal units of government in matters of
budget, finance, and the appraisal of real estate.

The Document Processing Division (DP) of the NHDRA is responsible for the initial processing of all
tax returns, remittances, supporting Documentation and correspondence received. DP annually
receives approximately 500K documents, processes 280K cash/check transactions, 100K non-
payment transactions, and 70K electronic transactions; 54% are full-page size ranging from 1-30

pages, 46% are quarter to half page size.

The State of New Hampshire, acting through the DRA, released a Request for Proposal (RFP 2011-
015) to procure Vendor Services to recommend and provide an integrated Commercial-Off-the-
Shelf (COTS) Software and high|speed scanning solution to enhance and modernize document

-~ -processing—and—remittance—functions;—and—to—lead-the—design,—development,—implementation;,
training and post implementation support of the recommended solution.

The RFP was posted in the State of New Hampshire Administrative Services’ Purchase and Property
website to solicit bids for this service. The posting was open for sixty (60) days. As questions arose
both the questions and answers|were posted as addendums available for public access viewing.
Three (3) bidders provided a bid proposal. Attached hereto as Schedule A is the list of all bidders.
The bid evaluation team included: Margaret Fulton, Assistant Commissioner; Brian Pace, Director
PMO; Kathleen Sher, Director Audit; Kathryn Skouteris, Assistant Revenue Counsel; Angela Isabelle;
Administrative Supervisor Document Processing; David Cornell, Assistant Director Property
Appraisal; Sheila Tibbetts, |IT Leader; Richard Nadeau, System Development Specialist. This team
was assembled based on their expertise within their respective areas as this initiative has global
implications throughout DRA. Bids were reviewed utilizing the criteria attached hereto as Schedule
B. Scoring bidders are included within Schedule C. The highest point scoring vendor was Fairfax
Imaging Inc, with 88.25 pts. Fairfax Imaging Inc. also provided the lowest cost estimate at
$1,983,482.45, which was then lowered to the current award amount of $1,545,295 (excluding the
contingency) after the Department requested a best and final offer from all bidders.

The scope of the project includes the procurement and integration of a single IBML ImageTrac 5445
scanner, as well as a COTS Solution that will process electronic images of documents received,
manage the storage and retrieval of said images, perform data extraction via OCR/ICR technologies,
validate the extracted data, provide automated workflow for exception management, perform
remote deposit following Check 21 standards, provide specific operational reports, and provide an
electronic file of transactions for interfacing with the Tax Information Management System (TIMS)

batching and deposit subsystems.

FairFax Imaging Inc. will be responsible for install, testing, integration, implementation, training and
support of the end to end solution, inclusive of hardware and software globally as well as for each
form individually as they progress through the phased implementation. FairFax Imaging Inc. is
responsible for the development land test environments and the State will implement the user
acceptance and productions environments based on written instructions from the vendor. These

responsibilities include but are not|limited to:




. All services, software and hardware deliverables, as well as all configuration and
development associated with the implementation of the Document Processing and
Electronic Remittance solution.

. Network Architectlire assessment and associated integration strategy.

. Analysis of existing business processes and creation of new business processes
pertaining to integration of Document Processing and Electronic Remittance solution.

. Analysis of existing tax forms/returns/documents and the creation of a phased
implementation.

. Analysis of existing Document Processing organizational structure and job
descriptions and | recommendations based on enhancements associated with
implementation.

. Procurement of a single IBML ImageTrac 5445 scanner.

. Installation, implementation, integration, testing, training, documentation, and
system support services associated with the IBML ImageTrac 5445 scanner and
Document Processing and Electronic Remittance solution.

. Overall support aJ\d coordination, configuration, migration from eX|st|ng imaging

format(BLOB); andrinterfacing with-other DRAsystems:

. Integration with gxisting and selected hardware associated with the Document
Processing and Elegtronic Remittance solution.

. Application Security Assessment and validation of secured access to data elements

and stored images.

The option to renew for two addjtional one-year terms is for maintenance only to be incorporated into
the DRA operating budget, subject to future available funding. The cost for year 1 maintenance beyond
the initial contract period is $116,24; year 2 is $122,062.

Please be advised that the Department of Information Technology has approved this request. The

approval letter is attached.
Contingency

DRA has requested and included a $300,000 contingency. The intent of the contingency is to procure an
additional ImageTrac 5445 (or similar) in the event other state agencies leverage DRA’s imaging and data
extraction capabilities and those volumes dictate that an additional scanner be purchased. The total
contract price contemplates this contingency.

We respectfully request your consjderation regarding this matter.

Sincerely,

?zféé
Kevin A. Cloughérty
Commissioner of Revenue

Attachments
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FairFax Imaging Inc. )
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Tampa, FL 33607

BIS Imaging Systems
13900 N. Harvey
Edmond, OK 73013

Ensemble Systems Inc.
#2268-13353 Commerce Parkway,
Richmond, BC

V6V 3A1, Canada

BIP NH Department of Revenue Administration September 15, 2011




STATE OF NEW HAMPSHIRE Department of Revenue Administration
Document Processing and Electronic Remittance 2011-015 CONTRACT AGREEMENT- PART 1

Subject:

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. [DENTIFICATION.

1.1 State Agency Name
NH Department of Revenue Administration

1.2 State Agency Address
109 Pleasant Street, Concord, NH 03301

1.3 Contractor Name
FairFax Imaging, Inc.

1.4 Contractor Address
5125 W. Laurel Street, Suite 110
Tampa, FL 33607

1.5 Contractor Phone
Numtber

8776278325 30-17880000-500099

' 1.6 Account Number

1.7 Completion Date
September 28, 2014 i $1,845,295

-

i 1.8 Price Limitation

1.9 Contracting Officer for State Agency

Kevin Clougherty

i 1.10 State Agency Telephone Number

|
6032305000

1.1i Contractor Signature Q

\

N

1.12 Name and Title of Contractor Signatory

STEPHEN S CHAHAC

1.13  Acknowledgement: State of FL—

, County of ( \\, 'y

On 7//{}0// , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to bé the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

[Seal] -l 4

(

f»-' 'q‘ Notary Public State of Florida

[VA : . Michael David Fritchey
: 0§ My Commission EE020640

14

1.13.2 Name and Title of Notary or Justice|of the Peace

,M,'c N Vm"h-lwf

1.14 State Agency Signature

’

1.15 Kevin Clougherty — Commissioner, DRA

!

|

1.16 Approval by the N.H. Departmegfdf AdMinistration, Division of Personnel (if applicable)

By:

Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

BYIW\ \L.%A\

o 7/“5/[(

1.18 Approval by the Governor and Executive Council

,__DEPUTYSECRETARY OF STATE

SEP 2 8 2011
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor’) to perform,
and the Contractor shall perform, the work or ialc of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference

(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Governdr and
Executive Council approve this Agreement (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the

. Contractor, including without limitation, any obligation to pay

the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date

specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT,
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments| hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination; of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination| The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement

Document Version 01/09

those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in

. no event shall the total of all payments authorized, or actually

made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take

Page 2 of 4

affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

Contractor Initials
Date



8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the -

Contractor shall constitute an event of default/hereunder

(“Event of Default™):
8.1.1 failure to perform the Services satisfactorily or on

schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event

_of Default and suspending all payments to be made under this

termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shali be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the

prior written consent of the State.

Agreement and ordering that the portion of the|contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and purs?e any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.
9.1 As used in this Agreement, the word “data” [shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.
9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure af data
requires prior written approval of the State.

10. TERMINATION, In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days afier the date of

Document Version 01709

Page 3 of 4

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.
14.1 The Contractor shall, at its sole expense, obtain and

maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer

Contractor Initials
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identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The
certificate(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference. Each
certificate(s) of insurance shall contain a clause requiring the
insurer to endeavor to provide the Contracting| Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation ar modification

of the policy.

15. WORKERS’ COMPENSATION.
15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.-H. RSA chapter 281-A
(“Workers’ Compensation™).
15.2 To the extent the Contractor is subject to |the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person praposesto . . .
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in black 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be atlached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers® Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the

Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default

on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,

waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of sich
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

Document Version 01/09
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19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or

in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the

provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by

reference. o

23. SEVERABILITY. In the event any of the provisions of
this Agreement are heid by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and

effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Initials
Date
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TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere

in this document.

Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter

An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period

The timeframe during which the Acceptance Test is performed.

Acceptance Test Plan

The Acceptance Test Plan provided by the Vendor and agreed to by
the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review

Tests performed to determine that no Defects exist in the
application-Software or.the System..... . .

Access Control

Supports the management of permissions for logging onto a
computer or network.

Agreement

A contract duly-executed and legally binding.

Appendix

Supplementary material that is collected and appended at the back
of a document.

Audit Trail Capture and

Supports the identification and monitoring of activities within an
application or system.

Analysis
Best and Final Offer (BAFO)

For negotiated procurements, a Vendor's final offer following the
conclusion of discussions.

Change Control Procedures.

CCP

CR Change Request.

COTS Commercial Off-The-Shelf Software.

CM Configuration Management.

Certification The Vendor’s written declaration with full supporting and written
Documentation (Including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Control Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

Completion Date End date for the Contract.

Information required to be kept Confidential from unauthorized

Confidential Information

disclosure under the Contract.

Contract

This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contract Conclusion

Refers to the conclusion of the Contract, for any reason, Including
but not limited to, the successful Contract completion, termination

2011-015 COTS Contract Agreement-Part 2
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for convenience, or termination for default.

Contract Documents

Documents that comprise this Contract (See Contract Agreement,
Section 1.1).

Contract Managers

The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Contract

Management).

Contracted Vendor

The vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of

the Contract.

Conversion Test

The test performed on programs or procedures used to convert data |

from existing systems for use in replacement systems.

COTS

Commercial off the Shelf.

Cure Period

The thirty (30) day period following written notification of a default
within which a contracted vendor must cure the default identified.

Custom Code

Code underlying any Customer User Exit.

Custom Software

Software that constitutes a Customer User Exit.

Customer User Exit

Customer User Exit refers to a customized software user interface,
routine, or subprogram, outside of Quick Modules, that is developed
specifically by Fairfax Imaging, Inc. to the State’s specific unique
requirements pursuant to this Contract.

State’s records, files, forms, Data and other documents or

Data
information, in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term.
DBA Database Administrator. |
Deficiencies/Defects A failure, deficiency or defect in a Deliverable resulting in a

Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency — Software - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency — Software - important, does not stop operation
and/or there is a work around and user can perform tasks; Written
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, require reworking, but do not require re-performance of

the Service.

-
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Class C Deficiency ~ Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing nature; Non Software - Services require only minor
reworking and do not require re-performance of the Service.

Deliverable

A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other), provided by the
Vendor to the State or under the terms of a Contract requirement.

Department

An agency of the State.

Department of Informatio

Technology (DolT)

The Department of Information Technology established under RSA
21-R by the Legislature effective September 5, 2008.

Documentation

All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digital Signature

Guarantees the unaltered state of a file.

The Contract and all obligations of the parties hereunder shall

Effective Date
become effective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract.
Encryption Supports the encoding of data for security purposes.
Enhancements Updates, additions, modifications to, and new releases for the

Software, and all changes to the Documentation as a result of
Enhancements, Including, but not limited to, Enhancements

produced by Change Orders.

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
Increase, i.e., adjustment on the basis of the Vendor’s cost

experience in performing the Contract.

Rates are Inclusive of all allowable expenses, Including, but not

Fully Loaded
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

GAAP Generally Accepted Accounting Principles.

Governor and Executive Council | | The New Hampshire Governor and Executive Council.

Harvest Software to archive and/or control versions of software.

Identification and Supports obtaining information about those parties attempting to log

Authentication on to a system or application for security purposes and the validation
of those users.

Implementation The process for making the System fully operational for processing
the Data.
Sets forth the transition from development of the System to full

Implementation Plan

operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT)

Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
Including, but not limited to, Data processing, computing,

1t

y
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-

information systems, telecommunications, and various audio and
video technologies.

Input Validation

Ensure the application is protected from buffer overflow, cross-site |
scripting, SQL injection, and canonicalization.
—

Intrusion Detection

Supports the detection of illegal entrance into a computer system.

In a dispute, the party believing itself aggrieved.

Invoking Party

Key Project Staff Personnel identified by the State and by the contracted vendor as
essential to work on the Project.

Licensee The State of New Hampshire.

Non-Exclusive Contract

A contract executed by the State that does not restrict the State
from seeking alternative sources for the Deliverables or Services

provided under the Contract.

| Non-Software Deliverables _

. Deliverables that are not Software Deliverables or Written |

Deliverables, e.g., meetings, help support, services, other.

Normal Business Hours

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4®, Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided.

Notice to Proceed (NTP)

The State Contract Manager’s written direction to the Vendor to
begin work on the Contract on a given date and time.

Operating System

System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.

Operational

Operational means that the System is operating and fully
functional, all Data has been loaded; the System is available for use
by the State in its daily operations, and the State has issued an

Acceptance Letter.

Order of Precedence

The order in which Contract/Documents control in the event of a
conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a document

that is lower in the Order of Precedence.

Project

The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Team

The group of State employees and contracted Vendor’s personnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and

quality.

Project Management Plan

A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful project.

Project Managers

The persons identified who shall function as the State’s and the
Vendor’s representative with regard to Review and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of

2011-015 COTS Contract Agreemen
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Change Requests (CR) utilizing the Change Control Procedures |
(CCP).

Project Staff

State personnel assigned to work with the Vendor on the project.

Proposal

The submission from a Vendor in response to the Request for a
proposal or statement of work.

Regression Test Plan

A plan integrated into the Work Plan used to ascertain whether
fixes to defects have caused errors elsewhere in the

application/process.

Review

The process of reviewing Deliverables for Acceptance.

Review Period

The period set for review of a Deliverable. If none is specified then
the review period is five (5) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service

_resources according to specific terms and conditions.

.Iiole/Prrir;fril;ge; Maﬁagex_ﬁéﬁt"

] Supports the granting of abilities to users or groups of users of a

computer, application or network.

SaaS- Software as a Service

Occurs where the COTS application is hosted but the State does not
own the license or the code.

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the

Contract.

Service Level Agreement (SLA)

A signed agreement between the Vendor and the State specifying the
level of Service that is expected of, and provided by, the Vendor

during the term of the Contract.

Services

The work or labor to be performed by the Vendor on the Project as
described in the Contract.

Software

All Custom Software and COTS Software provided by the Vendor
under the Contract.

Software Deliverables

COTS Software and Enhancements.

Software License

Licenses provided to the State under this Contract.

Solution

The Solution consists of the total solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Software and
configured Software customized for the State provided by the
Vendor in response to this RFP.

Specifications

The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State and
federal policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as

though completely set forth herein.

State

STATE is defined as:
State of New Hampshire

2011-015 COTS Contract Agreement-Part 2
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[ Department of Revenue Administration
109 Pleasant Street
Concord, NH 03301
Reference to the term “State” shall include applicable agencies
Statement of Work (SOW) A Statement of Work clearly defines the basic requirements and

objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design
requirements, the roles and responsibilities of the State and the
Vendor. The Contract Agreement SOW defines the results that the
Vendor remains responsible and accountable for achieving.

State’s Confidential Records

State’s information regardless of its form that is not subject to
public disclosure under applicable state and federal laws and

regulations, Including but not limited to RSA Chapter 91-A.

_|_Any information contained within State systems in electronic or |

State Data
paper format.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July 1
through June 30" of the following calendar year.

State Project Leader State’s representative with regard to Project oversight.

State’s Project Manager (PM)

State’s representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

A person, partnership, or company not in the employment of, or

Subcontractor
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the Vendor.

System All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Determined.

Technical Authorization

Direction to a Vendor, which fills in details, clarifies, interprets, or
specifies technical requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of

specifications of the Contract Agreement.

A plan, integrated in the Work Plan, to verify the code

Test Plan
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.
Term Period of the Contract from the Effective Date through September

28, 2014.

Transition Services

Services and support provided when the contracted vendor is

supporting system changes.
UAT User Acceptance Test.
2011-015 COTS Contract Agreement-Part 2
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Unit Test

Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.

User Acceptance Testing

Tests done by knowledgeable business users who are familiar with
the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

Supports the administration of computer, application and network

User Management
accounts within an organization.

Vendor/Contractor The contracted individual, firm, or company that will perform the
duties and Specifications of the contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network.

Walk Through A step-by-step review of a specification, usability features or
design before it is handed off to the technical team for
development.

Warranty Period A period of coverage during which the contracted vendor is
responsible for providing a guarantee for products and services
delivered as defined in the contract.

Warranty Releases Code releases that are done during the warranty period.

Warranty Services The Services to be provided by the Vendor during the Warranty
Period.

Work Hours

Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project
Manager. However, the State requires an unpaid lunch break of at
least thirty (30) minutes be taken after five (5) consecutive hours of

work.

Work Plan

The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverables,
critical events, task dependencies, and the resources that would lead

and/or participate on each task.

[

Written Deliverables

Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by the Vendor either in paper or

electronic format.

2011-015 COTS Contract Agreemen
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This Contract is by and between t
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he State of New Hampshire, acting through Department of Revenue

Administration (“State”), and FairFax Imaging, Inc., a Virginia Corporation, (“Contractor abbreviation™),
having its principal place of business at 5125 W. Laurel Street, Suite 110, Tampa, FL, 33607.

The intent of this Project is to procure vendor Services to recommend and provide an integrated
Commercial-Off-the-Shelf (COTS) Software and high speed scanning solution for the Department of
Revenue Administration to enhance and modemize document processing, enable electronic
remittance functions and to lead the design, development, implementation, training and post
implementation support of the recommended Solution.

The State desires to have FairFax Imaging, Inc. provide a COTS Software System, and associated

RECITALS

‘Services for Department of Reveniie Administration;

FairFax Imaging, Inc. wishes to provide a COTS Software System and associated Services for the State.

The parties therefore agree as folla

WwS§!

1. CONTRACT DOCUMENTS

1.1 Contract Documents
This Contract is comprise

A. Part 1 — State Terms
B. Part 2 - The Contrac
C. Part 3 — Consolidates

d of the following documents (Contract Documents):

and Conditions contained in the Form P-37

t Agreement
] Exhibits

Exhibit A- Contract Deliverables

Exhibit B- P
Exhibit C- S

rice and Payment Schedule
pecial Provisions

Exhibit D- Administrative Services

Exhibit E- In
Exhibit F- T¢

nplementation Services
zsting Services

Exhibit G- Maintenance and Support Services

Exhibit H- R
Exhibit I- W
Exhibit J- Sc

equirements- Contractor Responses

ork Plan
vftware License and related Terms

Exhibit K- Warranty and Warranty Services
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by reference

Exhibit N- C

ontractor Proposal, by reference

Exhibit O- Certificates and Attachments

2011-015 COTS Contract AgreemelyPart 2
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2. COMPENSATION

1.2 Order of Precedence

1.3 Contract Term
——The-Contract-and--all-o

2.1 Contract Price

The Contract price, meth
particularly described in Co;

Time is of the essence
Contract.
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In the event of conflict

or ambiguity among any of the text of the Contract Documents, the

following Order of Precedence shall govern:

a. The State of New Hampshire Terms and Conditions, Form P-37-Contract Agreement

Part 1;

b. General Contract Requirements in Section 6 of the RFP document;
¢. State of New Hampshire, Department of Revenue Administration Contract 2011-015;

d. RFP 2011-015

Document Processing and Remittance, dated March 2, 2011, with

addendum(s) 1-B Incorporated; then
e. The Contractor Proposal, dated May 4, 201 1.

execution by the parties

and the receipt of required governmental approvals, Including, but not

limited to, Governor and Executive Council of the State of New Hampshire approval

(“Effective Date™).

The Contract shall begin on the Effective Date and extend through September 28, 2014. The
Term may be extended jup to five years in the aggregate in one year Increments, (“Extended

Term”) at the sole opt

on of the State, subject to the parties’ prior written agreement on

applicable fees for each extended term, up to but not beyond September 28, 2016.

FairFax Imaging, Inc. shall commence work upon issuance of a Notice to Proceed by the State.

The State does not requir
however, if FairFax Imad
receiving a Notice to
Imaging, Inc. In the even
no obligation to pay Fa
however, if the Contract

e FairFax Imaging, Inc. to commence work prior to the Effective Date;
ging, Inc. commences work prior to the Effective Date and prior to
roceed, such work shall be performed at the sole risk of FairFax
t that the Contract does not become effective, the State shall be under
irFax Imaging, Inc. for any costs Incurred or Services performed;
becomes effective, all costs Incurred prior to the Effective Date shall

be paid under the terms of the Contract.

od of payment, and terms of payment are identified and more
ntract Exhibit B: Price and Payment Schedule.

2011-015 COTS Contract Agreement-Part 2
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2.2 Non-Exclusive, FIRM FIXED PRICE Contract
This is a Non-Exclusive, Firm Fixed Price (FFP) Contract with price and term limitations as set
forth in the Contract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group|of items, or total Proposal. FairFax Imaging, Inc. shall not be responsible
for any delay, act, or omission of such other contractors, except that FairFax Imaging, Inc. shall be
responsible for any delay, act, or omission of the other contractors if such delay, act, or omission is
caused by or due to the fanlt of FairFax Imaging, Inc.

3. CONTRACT MANAGEI\hENT
The-Project will-require-the |coordinated -efforts-of-a-Project-Team consisting of -both-FairFax
Imaging, Inc. and State personnel. FairFax Imaging, Inc. shall provide all necessary resources
to perform its obligations under the Contract. FairFax Imaging, Inc. shall be responsible for
managing the Project to its successful completion.

3.1 FairFax Imaging, Inc. Contract Manager

FairFax Imaging, Inc. shall assign a Contract Manager who shall be responsible for all
Contract authorization and administration. FairFax Imaging’s Contract Manager is:

Michael Minter
VP, Sales and Marketing
5125 W. Laurel Street, Suite 110
Tampa, FL 33607
Office: (972)772-4414
Mobile: (214)384-3174
mminter@fairfaximaging.com

3.2 FairFax Imaging, Inc. Project Manager
3.2.1 Contract Project Manager

FairFax Imaging, Inc. shall assign a Project Manager who meets the requirements of the
Contract, Including but not limited to, the requirements set forth in the RFP. FairFax
Imaging, Inc.’s selection of the FairFax Imaging, Inc. Project Manager shall be subject to
the prior written approval of the State. The State’s approval process may include,
without limitation, at the State’s discretion, review of the proposed FairFax Imaging, Inc.
Project Manager’s|resume, qualifications, references, and background checks, and an
interview. The State may require removal or reassignment of FairFax Imaging, Inc.’s
Project Manager who, in the sole judgment of the State, is found unacceptable or is not
performing to the State’s satisfaction.

3.2.2 FairFax Imaging, Inc. Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make binding

2011-015 COTS Contract Agreement-Part 2
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decisions under the Contract, and shall function as FairFax Imaging, Inc.’s representative
for all administrative and management matters. FairFax Imaging, Inc.’s Project Manager
shall perform the duties required under the Contract, Including, but not limited to, those
set forth in Contract Exhibit I, Section 2. FairFax Imaging, Inc.’s Project Manager must
be available to promptly respond during Normal Business Hours within two (2) hours to
inquiries from the State, and be at the site as needed. FairFax Imaging, Inc.’s Project
Manager must work diligently and use his/ her best efforts on the Project.

3.2.3 FairFax Imaging,| Inc. shall not change its assignment of FairFax Imaging, Inc. Project
Manager without providing the State written justification and obtaining the prior written
approval of the State. State approvals for replacement of FairFax Imaging, Inc.’s Project
Manager shall not be unreasonably withheld. The replacement Project Manager shall

or greater applicable skills than FairFax Imaging, Inc. Project Manager

_being replaced; meet the requirements of the Contract, (Including but not limited to, the

requirements set |forth in RFP); and be subject to reference and background checks
described above in Contract Agreement Part 2, Section 3.2.1: Contract Project Manager,
and in Contract |Agreement Part 2, Section 3.6: Reference and Background Checks,
below. FairFax Imaging, Inc. shall assign a replacement FairFax Imaging, Inc. Project
Manager within ten (10) business days of the departure of the prior FairFax Imaging, Inc.
Project Manager, |and FairFax Imaging, Inc. shall continue during the ten (10) business
day period to provide competent Project management Services through the assignment of

a qualified interin FairFax Imaging, Inc. Project Manager.

have comparable

3.2.4 Notwithstanding any other provision of the Contract, the State shall have the option, at its
reasonable discretion, to terminate the Contract, declare FairFax Imaging, Inc. in default
and pursue its remedies at law and in equity, if FairFax Imaging, Inc. fails to assign a
FairFax Imaging,| Inc. Project Manager meeting the requirements and terms of the

Contract.

3.2.5 The FairFax Imagiﬁlg, Inc. Project Manager is:
Mark C. Emery, PMP
Fairfax Imaging, Project Manager
5410 W. Sheena Drive
Glendale, Arizona 85306
Office: (877)627-8325 x.124
Mobile: (602)377-9775
Fax:|(813)881-1600
memery@ffximg.com

3.3 FairFax Imaging, Inc. Key Project Staff
3.3.1 FairFax Imaging, Inc. shall assign Key Project Staff who meet the requirements of the

Contract and can implement the Software Solution meeting the requirements set forth in
RFP Appendix C: System Requirements and Deliverables, Table C.1: System

2011-015 COTS Contract Agreement-Part 2

Initial All Pages: y

Fairfax Imaging, Inc.’s initials: ZU 9/14/2011 Page 13 of 5§
35




3.3.2 FairFax Imaging,
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Requirements an

d Deliverables-Vendor Response Checklist. The State may conduct

reference and background checks on FairFax Imaging, Inc. Key Project Staff. The State
reserves the right to require removal or reassignment of FairFax Imaging, Inc.’s Key

Project Staff who are reasonably found unacceptable to the State.

checks shall be
Background Chec

Any background
performed in accordance with the Contract Agreement Section 4.10:
ks.

Inc. shall not change any FairFax Imaging, Inc. Key Project Staff

commitments without providing the State written justification and obtaining the prior
written approval of the State. State approvals for replacement of FairFax Imaging, Inc.

Key Project Staff

will not be unreasonably withheld. The replacement FairFax Imaging,

Inc. Key Project Staff shall have comparable or greater applicable skills than FairFax
Imaging, Inc. Key Project Staff being replaced; meet the requirements of the Contract,

Including but not

limited to the requirements set forth in RFP Appendix C: System

Reguirements and Deliverables and be subject to reference and background checks =

described in Contract Agreement-Part 2, Section 3.6: Reference and Background Checks,

3.3.3 Notwithstanding any other provision of the Contract to the contrary, the State shall have
the option to terminate the Contract, declare FairFax Imaging, Inc. in default and to

3.4 State Contract Manager

pursue its remedi

es at law and in equity, if FairFax Imaging, Inc. fails to assign Key

Project Staff reasonably meeting the requirements and terms of the Contract or if it is

dissatisfied, in its
Project Staff.

reasonable discretion, with FairFax Imaging, Inc.’s replacement Key

3.3.3.1 FairFax Imaging, Inc. Key Project Staff shall consist of the following
individuals in the roles identified below:

FairFax Imaging,

Key Member(s)

Inc.’s Key Project Staff:
Title

Mark Emery Project Manager

Greg Morgan Senior Business Analyst

John Armstrong PM/Implementation Specialists
Peter Tacchi PM/Implementation Specialists
Vitaliy Baklikoy Senior Project Engineer

Bruce Harms Software Engineer

An Nguyen Software Engineer

Robert Castello Trainer

Phil Cannon PM/Business Analyst

The State shall assign a Contract Manager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:

Brian Pace

Department of Revenue Administration

2011-015 COTS Contract Agreement-Part 2
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109 Pleasant Street

Concord, NH 033

01

Tel: (603) 230-5025

Fax: (603) 271-61

21

Email: brian.pace(@rev.state.nh.us

3.5 State Project Manager

The State shall assign a Project Manager. The State Project Manager’s duties shall include the

following:

QMmoo ao oe

The State Project Manager
Brian Pace
Department of Revenue
109 Pleasant Street
Concord, NH 03301
Tel: (603) 230-5025
Fax: (603) 271-6121
Email: brian.pace@rev.s

Leading the Project;

Engaging and managing all Vendors/Contractors;

Managing significant issues and risks.

Reviewing and accepting Contract Deliverables;
Invoice sign-offs;

Review and approval of Change Orders and”

Managing stakeholders’ concerns.

is:

IAdministration

tate.nh.us

3.6 Reference and Background Checks

The State may, at its sole

expense, conduct reference and background screening of the FairFax

Imaging, Inc. Project Manager and FairFax Imaging, Inc. Key Project Staff. The State shall

maintain the confidentiali
Agreement, Part 2-Section

4. DELIVERABLES

ty of background screening results in accordance with the Contract
11: Use of State’s Information, Confidentiality.

4.1 Vendor Responsibilities
FairFax Imaging, Inc. shall be solely responsible for meeting all requirements, and terms and
conditions specified in tth Contract, regardless of whether or not a Subcontractor is used.

FairFax Imaging, Inc. may subcontract Services subject to the provisions of the Contract, Including
but not limited to, the terms and conditions in Section 6: General Contract Requirements herein and

the Contract Agreement Part

Imaging, Inc. must submit
Including terms and conditio

1: State of New Hampshire Terms and Conditions-P-37. FairFax
all information and documentation relating to the Subcontractor,
ns consistent with this Contract. The State will consider FairFax

Imaging, Inc. to be wholly responsible for the performance of the Contract and the sole point of

2011-015 COTS Contract Agreement-Part 2
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DOCUMENT
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contact with regard to all ¢
from the Contract.

4.2 Deliverables and Sei

FairFax Imaging, Inc. s
with the time frames in

Contract Exhibit A: Co

Upon its submission of a

n

ATE OF NEW HAMPSHIRE
I'T OF REVENUE ADMINISTRATION

PROCESSING AND REMITTANCE
CONTRACT 2011-015
RACT AGREEMENT-PART 2

ontractual matters, including payment of any and all charges resulting

rvices

hall provide the State with the Deliverables and Services in accordance
the Work Plan for this Contract, and as more particularly described in
ntract Deliverables.

Deliverable or Service, FairFax Imaging, Inc. represents that it has

performed its obligations un?er the Contract associated with the Deliverable or Service.

4.3 Non-Software and W

After receiving written
~Deliverable-is-final;co
determine whether it
Deliverables. The Stat
rejection of the Delive
Imaging, Inc.’s written
FairFax Imaging, Inc. o

correct the Deficiency

Imaging, Inc.’s correcti
the Deficiency in the D

Deliverable, the State sl
FairFax Imaging, Inc. ¢
Review Period up to fiv
the Deficiency, to the §
State may, at its option,
to continue until the De
FairFax Imaging, Inc. in

3
-

ritten Deliverables Review and Acceptance

Certification from FairFax Imaging, Inc. that a Non-Software or Written
mplete, and-readyforreview, the -State-will-review -the -Deliverable to- -
meets the Requirements outlined in Contract Exhibit A: Contract
e will notify FairFax Imaging, Inc. in writing of its acceptance or
rable within 10 (ten) business days of the State’s receipt of FairFax
Certification. If the State rejects the Deliverable, the State shall notify
f the nature and class of the Deficiency and FairFax Imaging, Inc. shall
vithin the period identified in the Work Plan. If no period for FairFax
on of the Deliverable is identified, FairFax Imaging, Inc. shall correct
liverable within five (5) business days. Upon receipt of the corrected
hall have five (5) business days to review the Deliverable and notify
f its Acceptance or rejection thereof, with the option to extend the
(5) additional business days. If FairFax Imaging, Inc. fails to correct
tate’s reasonable satisfaction, within the allotted period of time, the
continue reviewing the Deliverable and require FairFax Imaging, Inc.
ficiency is corrected, or immediately terminate the Contract, declare
default, and pursue its remedies at law and in equity.

&

4.4 System/Software Testil

System/Software Testin

more particularly describ

4.5 Security

The State must ensure that ap

to protect the integrity and

services. State resources, infor
appropriate infrastructure and

ng and Acceptance
and Acceptance shall be performed as set forth in the Test Plan and
ed in Exhibit F: Testing Services.

§

propriate levels of security are implemented and maintained in order
eliability of its information technology resources, information, and
mation, and services must be available on an ongoing basis, with the
security controls to ensure business continuity and safeguard State

r

networks, Systems and Data.

IT Security involves all

nctions pertaining to the securing of State Data and Systems through

the creation and definition of security policies, procedures and controls covering such areas as
identification, authenticatjon and non-repudiation.
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All components of the Software shall be reviewed and tested to ensure they protect the State’s

hardware and software an
Testing for detailed inforn

5. SOFTWARE

5.1 COTS Software and

d its related Data assets. See Contract Agreement —Part 3 — Exhibil F:
nation on requirements for Security testing.

ocumentation

FairFax Imaging, Inc. shall provide the State with Quick Modules Software Licenses and

Documentation set fonh]?

and Related Terms.

5.2 COTS Software Suppqg

the Contract, and particularly described in Exhibit J: Software License

rt and Maintenance

“FairFax Tmaging, Inc shall -provide the-State-with COTS Software support and Maintenance

Services set forth in the ¢
Related Terms.

5.3 Restrictions

Except as otherwise permit

a. Remove or modify
rights;

b. Make the programs

third party’s busi

c. Cause or permit reve

5.4 Title

FairFax Imaging, Inc. mus
right, and interest in the So

6. WARRANTY
FairFax Imaging, Inc. shall

and particularly described i

7. SERVICES

FairFax Imaging, Inc. shal
Services shall meet, and be

7.1 Administrative Services

FairFax Imaging, Inc. shall
Contract, and particularly de

ontract, and particularly described in Exhibit J: Software License and

ted under the Contract, the State agrees not to:
any program markings or any notice of FairFax Imaging’s proprietary

or materials available in any manner to any third party for use in the
ness operations, except as permitted herein; or
rse engineering, disassembly or recompilation of the programs.

t hold the right to allow the State to use the Software or hold all title,
ftware and its associated Documentation

provide the Warranty and Warranty Services set forth in the Contract,
n Exhibit K: Warranty and Warranty Services.

| provide the Services required under the Contract Documents. All
performed, in accordance with the Specifications.

| provide the State with the administrative services set forth in the
zscribed in Exhibit D: Administrative Services.

2011-015 COTS Contract Agreemen
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7.5 Maintenance and Sup]‘ ort Services
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7.2 Implementation Services
FairFax Imaging, Inc. shall provide the State with the implementation services set forth in the
Contract, and particularly described in Exhibit E: Implementation Services.

7.3 Testing Services
FairFax Imaging shall perform testing services for the State set forth in the Contract, and

particularly described in Exhibit F: Testing Services.

FairFax Imaging, Inc. shall provide the State with training services set forth in the Contract, and

7.4 Training Services |
ixhibit L: Training Services.

particularly described in

FairFax Imaging, Inc. shall provide the State with Maintenance and suppo;f Services for the
Software set forth in the Contract, and particularly described in Exhibit G: System Maintenance

and Support.

WORK PLAN DELIVERABLE
FairFax Imaging, Inc. shall provide the State with a Work Plan that shall include, without limitation,
a detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and

payment schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work
Plan. FairFax Imaging, Inc. shall update the Work Plan as necessary, but no less than weekly , to
accurately reflect the status of the Project, Including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final Incorporation into Contract
Exhibit I: Work Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is

Incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Work Plan shall
not relieve FairFax Imaging, Inc. from liability to the State for damages resulting from FairFax
Imaging, Inc.’s failure to perform its obligations under the Contract, Including, without limitation,

performance in accordance with the Schedule.

he Schedule, FairFax Imaging, Inc. must immediately notify the State
hre of the delay, i.e., specific actions or inactions of FairFax Imaging,
roblem; its estimated duration period to reconciliation; specific actions
the probiem; and the expected Schedule impact on the Project.

In the event of any delay in t
in writing, identifying the nat
Inc. or the State causing the p
that need to be taken to correc

is required by FairFax Imaging, Inc. to correct Deficiencies, the

In the event additional time
ess previously agreed in writing by the State, except that the Schedule

Schedule shall not change unl

shall automatically extend on

a day-to-day basis to the extent that the delay does not result from
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FairFax Imaging’s failure tq

fulfill its obligations under the Contract. To the extent that the State’s

execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automatically extend on a day-to-day basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract

for default, at its reasonable

within the Work Plan.

9. CHANGE ORDERS

The State may make changes
changes or revisions shall b
(5) business days of FairFax

discretion, if it is dissatisfied with the Vendor’s Work Plan or elements

or revisions at any time by written Change Order. The State originated
> approved by the Department of Information Technology. Within five
Imaging, Inc.’s receipt of a Change Order, FairFax Imaging, Inc. shall

advise the State, in detail, of any impact on cost (e.g., Increase or decrease), the Schedule, or the

- Work-Plan.—~.—_

FairFax Imaging, Inc. may request a change within the scope of the Contract by written Change

Order, identifying any impac
respond to FairFax Imaging,

t on cost, the Schedule, or the Work Plan. The State shall attempt to
Inc.’s requested Change Order within five (5) business days. The State

Agency, as well as the Department of Information Technology, must approve all change orders in
writing. The State shall be deemed to have rejected the Change Order if the parties are unable to

reach an agreement in writing.

All Change Order requests from FairFax Imaging, Inc. to the State, and the State acceptance of

FairFax Imaging, Inc.’s estim
to, either acceptance or reject

ate for a State requested change, will be acknowledged and responded
ion, in writing. If accepted, the Change Order(s) shall be subject to the

Contract amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

The State shall hold all ownership, title, and rights in any Custom Software developed in connection

with performance of obligatior
their associated Documentatio

ns under the Contract, or modifications to the Custom Software, and
including any and all performance enhancing operational plans and

Vendors’ special utilities. The| State shall have sole right to produce, publish, or otherwise use such

Custom Software, Custom S

oftware modifications, and Documentation developed under the

Contract and to authorize others to do so.

In no event shall FairFax Imaging be precluded from developing for itself, or for others, materials that

are competitive with, or simil:

ar to Custom Software, modifications developed in connection with

performance of obligations under the Contract. In addition, FairFax Imaging shall be free to use its
general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques that
are acquired or used in the course of its performance under this agreement.

2011-015 COTS Contract Agreement-Part 2
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10.1 State’s Business
All rights, title and interest in State Data shall remain with the State. The State’s rights in
Deliverables shall be for purposes of the State’s business only. All other intellectual property
rights in such Deliverables remain with FairFax Imaging, Inc. The State may not assign, re-
license, rent or lease the Software or use the Software for third-party training, or commercial

time-sharing., or service bureau use.

10.2 FairFax Imaging, Inc.’s Materials
Subject to the provisions of this Contract, FairFax Imaging, Inc. may develop for itself, or for
others, materials that are competitive with, or similar to, the Deliverables. In accordance with
the confidentiality provision of this Contract, FairFax Imaging, Inc. shall not distribute any
products containing or disclose any State Confidential Information. FairFax Imaging, Inc. shall
be free to use its general knowledge, skills and experience, and any ideas, concepts, know-how,
" and techriques that are acquired or used in-the-course-of its-performance under-this-Contract;
provided that such is not obtained as the result of the deliberate memorization of the State
Confidential Information by FairFax Imaging, Inc. employees or third party consultants

engaged by FairFax Imaging, Inc.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand juries
and petit juries; records|of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable information that is private in nature.

10.3 State Website Copyright

WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, Including copyright to all Data and

information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State's copyright.

10.4 Custom Software Source Code _
FairFax Imaging, Inc. shall provide the State with a copy of the source code for the Custom
Software, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid —up right and license to use, copy, modify and
prepare derivative works| of any Custom Software.

2011-015 COTS Contract Agreement-Part 2
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10.5 Survival
This Contract Agreement Section 10: Intellectual Property shall survive the termination of the

Contract.

11. USE OF STATE’S INFORMATION, CONFIDENTIALITY

11.1 Use of State’s Information
In performing its obligations under the Contract, FairFax Imaging, Inc. may gain access to
information of the State, Including State Confidential Information and Department of Revenue
Confidential and Privileged Information. “State Confidential Information” shall include, but
not be limited to, information exempted from public disclosure under New Hampshire RSA
Chapter 91-A: Access| to Public Records and Meetings (see e.g. RSA Chapter 91-A: 5
. Exemptions). “Department of Revenue Confidential and Privileged Information” shall include
the records and files of the Department, pursuant to NH RSA 21-J:14. FairFax Imaging, Inc.
shall not use the State Confidential Information or the Department of Revenue Confidential and
Privileged Information| developed or obtained during the performance of, or acquired, or
developed by reason of|the Contract, except as directly connected to and necessary for FairFax

Imaging, Inc.’s performance under the Contract.

11.2 State Confidential Information
FairFax Imaging, Inc. shall maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively “release™), all State Confidential
Information that becomes available to FairFax Imaging, Inc. in connection with its performance

under the Contract, regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a
result of disclosure by Lﬁe receiving party in breach hereof; (ii) was disclosed to the receiving
party on a non-confidential basis from a source other than the disclosing party, which the
receiving party believes|is not prohibited from disclosing such information as a result of an
obligation in favor -of| the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent

required by an order of a|court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of
the State. FairFax Imaging, Inc. shall immediately notify the State if any request, subpoena or
other legal process is served upon FairFax Imaging, Inc. regarding the State Confidential
Information, and FairFax Imaging, Inc. shall cooperate with the State in any effort the State
undertakes to contest the| request, subpoena or other legal process, at no additional cost to the

State.
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In the event of the unauthorized release of State Confidential Information, FairFax Imaging,
Inc. shall immediately notify the State, and the State may immediately be entitled to pursue any
remedy at law and in equity, Including, but not limited to, injunctive relief.

11.3 Department of Revenue Confidential and Privileged Information

Pursuant to NH RSA
Information shall be co
Imaging, Inc. nor any
disclose Department o

21-J:14, the Department of Revenue Confidential and Privileged
nfidential and privileged and shall not be disclosed. Neither FairFax
of its employees to whom such information becomes available shall
f Revenue Confidential and Privileged Information that becomes

available to FairFax Imaging, Inc. in connection with its performance under the Contract,

regardless of its form.

establish and maintain p

-EailfaLImaging,_Ina.,.Aa:ndils&mpl_oy__ees shall be legally bound by RSA-21-J:14 and shall

rocedures and controls acceptable to the State to ensure full compliance

with the confidentiality requirements of RSA 21-J:14.

Fairfax Imaging, Inc. an

d its employees shall be knowledgeable of NH RSA 21-J:14. Fairfax

Imaging, Inc. and any of its employees that perform services under the Contract shall each read,
sign, and be bound by the NHDRA Policy on Confidentiality of Information.

11.4 FairFax Imaging, Inc. Confidential Information

Insofar as FairFax Imag

proprietary information,

claims to be confidential

that FairFax Imaging,

Information. FairFax Im:
laws governing disclosu

The State shall maintain
it is consistent with app
to, RSA Chapter 91-A.

by FairFax Imaging, Inc.

specify the date the Stat

State, FairFax Imaging, Ir
c,

of FairFax Imaging, In

prohibit or enjoin the rel

and at FairFax Imaging

order enjoining the discle
the State’s notice to FairH

11.5 Survival

This Contract Agreement

ing, Inc. seeks to maintain the confidentiality of its confidential or
FairFax Imaging, Inc. must clearly identify in writing all information it
or proprietary. Notwithstanding the foregoing, the State acknowledges
Inc. considers the Software and Documentation to be Confidential
aging, Inc. acknowledges that the State is subject to State and federal
te of information Including, but not limited to, RSA Chapter 91-A.
the confidentiality of the identified Confidential Information insofar as
licable State and federal laws or regulations, Including but not limited
In the event the State receives a request for the information identified
as confidential, the State shall notify FairFax Imaging, Inc. and
e will be releasing the requested information. At the request of the
c. shall cooperate and assist the State with the collection and review
’s information, at no additional expense to the State. Any effort to
case of the information shall be FairFax Imaging’s sole responsibility
Inc.’s sole expense. If FairFax Imaging, Inc. fails to obtain a court
psure, the State shall release the information on the date specified in
ax Imaging, Inc., without any liability to FairFax Imaging, Inc.

3

Section 11, Use of State’s Information, Confidentiality, shall survive

termination or conclusion of the Contract.
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12. LIMITATION OF LIABILITY

12.1 State
Subject to applicable laws and regulations, in no event shall the State be liable for any

consequential, special,| indirect, Incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State’s liability to FairFax Imaging, Inc. shall not exceed
the total Contract price set forth in Contract Agreement, Section 1.8 of the Contract Agreement

—Part 1-General Provisions.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

12.2 The Contractor
Subject to applicable laws and regulations, in no event shall FairFax Imaging, Inc. be liable for

~ any consequential, spedial, indirect, Incidental, punitive or éxemplary damages and FairFax
Imaging’s liability to the State shall not exceed two times (2X) the total Contract price set
forth in Contract Agreement, Section 1.8 of the Contract Agreement —Part 1-General

Provisions.

Notwithstanding the foregoing, the limitation of liability in this SOW Section 12.2 shall not
apply to FairFax Imaging, Inc.’s indemnification obligations set forth in the Contract
Agreement Part 1-Section 13: Indemnification and confidentiality obligations in Contract
Agreement-Part 2- Section 11: Use of State’s Information, Confidentiality, which shall be

unlimited.

12.3 State’s Immunity _
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver

of the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contract conclusion.

12.4 Survival
This Contract Agreemen
Contract conclusion.

Part 2-Section 12: Limitation of Liability shall survive termination or
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13. TERMINATION
This Section 13 shall survive the termination or Contract Conclusion.

13.1 Termination for Default
Any one or more of the following acts or omissions of FairFax Imaging, Inc. shall constitute

an event of default hereunder (“Event of Default™):
a. Failure to perform the Services reasonably satisfactorily or on Schedule;

b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract.

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
all, of the following actions; . _ .. . __ .

a. Unless otherwise provided in the Contract, the State shall provide FairFax Imaging,
Inc. written notice of default and require it to be remedied within, in the absence
of a greater or lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicated within by the State (“Cure Period”). If FairFax
Imaging, Inc. fails to cure the default within the Cure Period, the State may
terminate the Contract effective two (2) days after giving FairFax Imaging, Inc.
notice of termination, at its sole discretion, treat the Contract as breached and

pursue its remedies at law or in equity or both.

b. Give FairFax Imaging, Inc. a written notice specifying the Event of Default and
suspending | all payments to be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to FairFax Imaging,
Inc. during |the period from the date of such notice until such time as the State
determines that FairFax Imaging, Inc. has cured the Event of Default shall never

be paid to FairFax Imaging, Inc.

c. Set off against any other obligations the State may owe to the Vendor any damages
the State suffers by reason of any Event of Default;

d. Treat the Contract as breeched and pursue any of its remedies at law or in equity, or
both. T

e. Procure Services that are the subject of the Contract from another source and
FairFax Imaging, Inc. shall be liable for reimbursing the State for the replacement
Services, and all administrative costs directly related to the replacement of the
Contract and procuring the Services from another source, such as costs of
competitive |bidding, mailing, advertising, applicable fees, charges or penalties,
and staff time costs; all of which shall be subject to the limitations of liability set

forth in the Contract.
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13.1.2 Upon default by the State, Fairfax Imaging, Inc. shall provide the State with written
notice of default, and the State shall cure the default within thirty (30) days.

13.1.3 Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute
a waiver of the sovereign immunity of the State, which immunity is herby reserved to
the State. This|covenant shall survive termination or Contract Conclusion,

13.2 Termination for Convenience

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to FairFax Imaging, Inc.. In the event of a
termination for/convenience, the State shall pay FairFax Imaging, Inc. the agreed upon
price, if separately stated in this Contract, for Deliverables for which Acceptance has
been given by the State. Amounts for Services or Deliverables provided prior to the

" date” of termination for which no-separate-price ‘is stated under -the- Contract shall -be-
paid, in whole pr in part, generally in accordance with Contract Exhibit B, Price and
Payment Schedule, of the Contract.

13.2.2 During the thirty (30) day period, FairFax Imaging, Inc. shall wind down and cease
Services as quickly and efficiently as reasonably possible, without performing
unnecessary Services or activities and by minimizing negative effects on the State from
such winding down and cessation of Services.

13.3 Termination for Conflict of Interest

13.3.1  The State may terminate the Contract by written notice if it reasonably determines
that a conflict of interest exists, including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions and
procurement and performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if FairFax Imaging, Inc. did not
know, or reasonably did not know, of the conflict of interest.

13.3.2 In the event the Contract is terminated as provided above pursuant to a violation by
FairFax Imaging, Inc., the State shall be entitled to pursue the same remedies against
FairFax Imaging, Inc. as it could pursue in the event of a default of the Contract by

FairFax Imaging] Inc.

13.4 Termination Procedure

13.4.1  Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require FairFax Imaging, Inc. to deliver to the State any
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property, Including without limitation, Software and Written Deliverables, for such
part of the Contract as has been terminated.

13.4.2  After receipt of a notice of termination, and except as otherwise directed by the State,

FairFax Imaging, Inc. shall:
a. Stop work lunder the Contract on the date, and to the extent specified, in the notice;

b. Promptly, but in no event longer than thirty (30) days after termination, terminate
its orders and subcontracts related to the work which has been terminated and settle
all outstanding liabilities and all claims arising out of such termination of -orders
and subcontracts, with the approval or ratification of the State to the extent
required, which approval or ratification shall be final for the purpose of this

Section;

" ¢. Take such action as the Stafe directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of FairFax Imaging, Inc.
and in which the State has an interest;

d. Subject to the license requirements of the Contract, transfer title to the State and
deliver in the manner, at the times, and to the extent directed by the State, any
property which is required to be furnished to the State and which has been accepted

or requested by the State;

e. Provide written Certification to the State that FairFax Imaging, Inc. has surrendered
to the State all said property; and

f. Assist in Transition Services, as reasonably requested by the State at no additional
cost.

14. CHANGE OF OWNERSHIP
In the event that FairFax Imaging, Inc. should change ownership for any reason whatsoever, the State
shall have the option of continuing under the Contract with FairFax Imaging, Inc.’s successors or
assigns for the full remaining term of the Contract; continuing under the Contract with FairFax
Imaging, Inc.’s successors or assigns for such period of time as determined necessary by the State; or
immediately terminate the Contract without liability to FairFax Imaging, Inc.’s successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS
15.1 FairFax Imaging, Inc. shall not assign, delegate, subcontract, or otherwise transfer any of its
interest, rights, or duties under the Contract without the prior written consent of the State. Such
consent shall not be unreasonably withheld. Any attempted transfer, assignment, delegation, or
other transfer made without the State’s prior written consent shall be null and v01d and may
constitute an event of default at the sole discretion of the State.
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15.2 FairFax Imaging, Inc. shall remain wholly responsible for performance of the entire Contract
even if assignees, dclf:gatcs, Subcontractors, or other transferees (“Assigns”) are used, unless
otherwise agreed to in|writing by the State, and the Assigns fully assumes in writing any and all
obligations and liabilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract, or other transfer shall neither relieve FairFax Imaging, Inc. of any of its
obligations under the Contract nor affect any remedies available to the State against FairFax
Imaging, Inc. that may arise from any event of default of the provisions of the contract. The
State shall consider FairFax Imaging, Inc. to be the sole point of contact with regard to all
contractual matters, Including payment of any and all charges resulting from the Contract.

15.3 Notwithstanding the foregoing, nothing herein shall prohibit FairFax Imaging, Inc. from
assigning the Contract to the successor of all or substantially all of the assets or business of

FairFax Imaging, Inc. provided that the successor fully assumes in writing all obligations and

-~ 7 résponsibilities under the Contract. i the event that FaifFax Imaging, Inc. should change™ -
ownership, as permitted under this Contract Agreement Part 2, Section 14: Change of
Ownership, the State ishall have the option to continue under the Contract with FairFax

Imaging, Inc.’s successors or assigns for the full remaining term of the Contract; continue under

the Contract with FairFax Imaging, Inc.’s successors or assigns for such period of time as
determined necessary by the State; or immediately terminating the Contract without liability to

FairFax Imaging, Inc.s’ successors or assigns.

16. DISPUTE RESOLUTION
Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect. to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the “Invoking Party”) shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party’s right to any other remedy permitted under the Contract.

The parties shall use reasonabhe efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following

successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Respon:sibility and Schedule Table

5 Business Days

-| Mark Emery, Brian Pace, Director PMO

| Michael Mintgr, VP Assistant Commissioner 10 Business Days
Margaret Fulton
Commissioner Kevin Clougherty | 15 Business Days

Third' - | Steve Chahal, President
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The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is in days from the date that the original

Invoking Party’s notice is received by the other party.

17. ESCROW OF CODE
FairFax Imaging, Inc. will enter into a source and configuration code escrow agreement, with a State
approved escrow agent. The escrow agreement requires FairFax Imaging, Inc. to put the FairFax
Imaging, Inc. Software source and configuration code in escrow. The source code shall be released to

the State if one of the following events has occurred:

a. the Vendor has made an assignment for the benefit of creditors;
b. the Vendor institutes or becomes subject to a liquidation or bankruptcy proceeding of any kind;
c. a receiver or similar officer has been appointed to take charge of all or part of the Vendor’s

assets; or
d. the Vendor terminates its maintenance and operations support Services for the State for the

~ Software or has ceased supporting and maintaining the Software for the State, whether due to its
ceasing to conduct business generally or otherwise.

18. GENERAL PROVISIONS

18.1 Travel Expenses
The State will not be responsible for any travel or out of pocket expenses Incurred in the

performance of the Services.

The Vendor must assume all travel and related expenses by “fully loading” the proposed labor
rates to include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and

out of pocket expenses.

18.2 Shipping and Delivery Fee Exemption
The State will not pay for any shipping or delivery fees unless specifically itemized in the

Contract.

18.3 Project Workspace and Office Equipment
Initially, the State w1llr provide three workstations with phone and internet connectivity.
Furthermore, the State will work with FairFax Imaging, Inc. to determine if additional

workspace and/or equlpment would improve productivity.

18.4 Access/Cooperation
As applicable, and reasonably necessary, and subject to the applicable State and federal laws
and regulations and restrictions imposed by third parties upon the State, the State shall provide
FairFax Imaging, Inc. with access to all program files, libraries, personal computer-based
systems, software packages, network systems, security systems, and hardware as required to

complete contracted services.

|
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The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow FairFax Imaging, Inc. to perform its obligations under the

Contract.

18.5 Required Work Pracedures
All work done must cohform to standards and procedures established by the Department of
Information Technology and the State and provided to Fairfax Imaging, Inc. in connection
with the RFP process that preceded the execution of the Contract. New standards and
procedures established after that time shall apply only upon Fairfax Imaging, Inc.’s approval,
which it may not unreasonably withhold, and may require the execution of a Change Order,

and/or an increase in the cost.

18.6 Computer Use
. In_consideration_for receiving access to and use of the computer facilities, network, licensed or

developed software, software maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafter
“Information”), FairFax Imaging, Inc. understands and agrees to the following rules:

Every Authorized User has the responsibility to assure the protection of information

a.
from unauthorized access, misuse, theft, damage, destruction, modification, or

disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden Including, but not limited to, personal, or other private
and non-State use and that at no time shall FairFax Imaging, Inc. access or attempt to

access any information without having the express authority to do so.

That at no time shall FairFax Imaging, Inc. access or attempt to access any information
in a manner Inconsistent with the approved policies, procedures, and /or agreements

relating to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times Fairj'ax Imaging, Inc. must use utmost care to protect and keep such
software strictly confidential in accordance with the license or any other Agreement
executed by the State. Only equipment or software owned, licensed, or being evaluated
by the State, can be used by FairFax Imaging, Inc.. Personal software (Including but not

limited to palmtopgsync software) shall not be installed on any equipment.

That if FairFax Impging, Inc. is found to be in violation of any of the above-stated rules,
the User may face removal from the State Contract, and/or criminal or civil prosecution,

if the act constitut%s a violation of law.

i
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ST%TE OF NEW HAMPSHIRE

18.7 Email Use
Mail and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
“internal Email systems” or “State-funded Email systems”. FairFax Imaging, Inc. understands

and agrees that use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet Use
The Internet/Intranet is to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to State standard policy

(available upon request).

18.9 Regulatory Government Approvals
FairFax Imaging, Inc. shall obtain all necessary and applicable regulatory or other
---governmental-approvals-necessary-to-perform-its-obligations-under-the-Contraet. -- S

18.10 Force Majeure
Neither FairFax Imaging, Inc. nor the State shall be responsible for delays or failures in
performance resulting from events beyond the control of such party and without fault or
negligence of such party. Such events shall include, but not be limited to, acts of God,
strikes, lock outs, riots, and acts of War, epidemics, acts of Government, fire, power failures,

nuclear accidents, earthquakes, and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include FairFax Imaging,
Inc.’s inability to hire or provide personnel needed for FairFax Imaging, Inc.’s performance

under the Contract.

18.11 Insurance

18.11.1 FairFax Imaging, Inc. Insurance Requirement
See Contract Agreement Part 1-Form P-37 Section 14.

18.11.2 The ACORD Insurance Certificate should note the Certificate Holder in the lower left
hand block Including State of New Hampshire, Department Name, name of the
individual responsible for the funding of the contracts and his/her address, as follows:

State of New Hampshire
Department of Revenue Administration

Commissioner Kevin Clougherty
109 Pleasant Street, Concord, NH 03301

18.12 Exhibits !
The Exhibits referred 33 in and attached to the Contract are Incorporated by reference as if

fully included in the text.
|
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18.13 Venue and Jurisd{iction
Any action on the antract may only be brought in the State of New Hampshire Merrimack

County Superior Court.

18.14 Survival
The terms, conditions and warranties contained in the Contract that by their context are

intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, Including, but not limited to, the terms of the Contract Agreement
Exhibit D Section 3: Records Retention and Access Requirements, Contract Agreement
Exhibit D Section 4: Accounting Requirements, and Contract Agreement Part 2-Section 11:
Use of State’s Information, Confidentiality and Contract Agreement Part 1- Section 13:
Indemnification which shall all survive the termination of the Contract.
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This Contract is between Dcpartinent of Revenue Administration and FairFax Imaging Inc. in support of
the care and management of Federal Tax Information (FTI) as provided by the Internal Revenue Service
(IRS). The IRS will audit the performance of both the Department of Revenue Administration and its

Vendors from time to time.

GENERAL SERVICES

I. PERFORMANCE
In performance of this Contract, Fairfax Imaging, Inc. agrees to comply with and assume responsibility

for compliance by its employees with the following requirements:

(1) All work will be performed under the supervision of Fairfax Imaging, Inc. or its responsible

employees.

(2) Any Federal Tax returns or et information (hereafter referred to as returns or return information) -
made available shall be used only for the purpose of carrying out the provisions of this Contract.
Information contained in such material shall be treated as confidential and shall not be divulged or made

known in any manner to any person except as may be necessary in the performance of this Contract.
Inspection by or disclosure to anyone other than an officer or employee of Fairfax Imaging, Inc. is

prohibited.

(3) All returns and return information will be accounted for upon receipt and properly stored before,
during, and after processing. In addition, all related output and products will be given the same level of

protection as required for the sour‘Fe material.
|

(4) No work involving returns antheturn information furnished under this Contract will be subcontracted

without prior written approval of the IRS.

(5) Fairfax Imaging, Inc. will maintain a list of employees authorized access. Such list will be provided to
the Department of Revenue Administration and, upon request, to the IRS reviewing office.

(6) The Department of Revenue Administration will have the right to void the Contract if Fairfax
Imaging, Inc. fails to provide the safeguards described above.

II. CRIMINAL/CIVIL SANCTIONS

(1) Each officer or employee of any person to whom returns or return information is or may be disclosed
shall be notified in writing by such person that returns or return information disclosed to such officer or
employee can be used only for a purpose and to the extent authorized herein, and that further disclosure of
any such returns or return information for a purpose or to an extent unauthorized herein constitutes a
felony punishable upon conviction by a fine of as much as $5,000 or imprisonment for as long

as five years, or both, together with the costs of prosecution. Such person shall also notify each such
officer and employee that any such unauthorized future disclosure of returns or return information may
also result in an award of civil dalﬁlages against the officer or employee in an amount not less than $1,000
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with respect to each instance of unauthorized disclosure. These penalties are prescribed by IRC Sections
7213 and 7431 and set forth at 26 CFR 301.6103(n)-1.

any person to whom returns or return information is or may be disclosed
ch person that any return or return information made available in any
format shall be used only for the purpose of carrying out the provisions of this Contract. Information
contained in such material shall be treated as confidential and shall not be divulged or made known in any
manner to any person except as may be necessary in the performance of this contract. Inspection by or
disclosure to anyone without an official need to know constitutes a criminal misdemeanor punishable
upon conviction by a fine of as much as $1,000.00 or imprisonment for as long as 1 year, or both,
together with the costs of prosecution. Such person shall also notify each such officer and employee that
any such unauthorized inspection or disclosure of returns or return information may also result in an
award of civil damages against the officer or employee in an amount equal to the sum of the greater of
$1,000.00 for each act of unauthorized inspection or disclosure with respect to which such defendant is

(2) Each officer or employee of
shall be notified in writing by su

'"*"found-liab1e-or1he-sum-of’che-acti1al-damages-sustained*by1hc~plaintiffas‘a~rcsult*of*such-unauthorized'* wm e

inspection or disclosure plus in the case of a willful inspection or disclosure which is the result of gross
negligence, punitive damages, phﬁs the costs of the action. The penalties are prescribed by IRC Sections

7213A and 7431.

(3) Additionally, it is incumbent upon Fairfax Imaging, Inc. to inform its officers and employees of the
penalties for improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5
U.S.C. 552a(i)(1), which is made applicable to contractors by 5 U.S.C. 552a(m)(1), provides that any
officer or employee of a contractar, who by virtue of his/her employment or official position, has
possession of or access to agency records which contain individually identifiable information, the
disclosure of which is prohibited by the Privacy Act or regulations established thereunder, and who
knowing that disclosure of the specific material is so prohibited, willfully discloses the material in any
manner to any person or agency not entitled to receive it, shall be guilty of a misdemeanor and fined not

more than $5,000.

FTI must be preceded by certifying that each individual understands
rocedures for safeguarding IRS information. Contractors must maintain
wrough annual recertification. The initial certification and recertification
must be documented and placed in the agency's files for review. As part of the certification and at least
annually afterwards, contractors should be advised of the provisions of IRC Sections 7431, 7213, and
7213A (see Exhibit 6, IRC Sec. 7431 Civil Damages for Unauthorized Disclosure of Returns and Return
Information and Exhibit 5, IRC Sec. 7213 Unauthorized Disclosure of Information). The training
provided before the initial certification and annually thereafter must also cover the incident response
policy and procedure for reporting|lunauthorized disclosures and data breaches. (See Section 10) For both
the initial certification and the annual certification, the contractor should sign, either with ink or electronic
signature, a confidentiality statement certifying their understanding of the security requirements.

(4) Granting a contractor access td

the agency’s security policy and p
their authorization to access FTI tk

II1. INSPECTION
The IRS and the Department of Revenue Administration shall have the right to send its officers and
ts of Fairfax Imaging, Inc. for inspection of the facilities and

employees into the offices and pllz—lrxl1
operations provided for the performance of any work under this Contract. On the basis of such inspection,
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specific measures may be required in cases where Fairfax Imaging, Inc. is found to be noncompliant with
Contract provisions.

TECHNOLOGY SERVICES

L. PERFORMANCE
In performance of this Contract, Fairfax Imaging, Inc. agrees to comply with and assume responsibility

for compliance by its employees Mith the following requirements:

|
(1) All work will be done under tbe supervision of Fairfax Imaging, Inc. or its employees.
(2) Any return or return information made available in any format shall be used only for the purpose of
carrying out the provisions of this Contract. Information contained in such material will be treated as
Confidential Information and wil not be divulged or made known in any manner to any person except as
maybe-necessary-in-the-performance-of-this-Contraet.-Disclosure-to anyone-other than an officer-or-
employee of Fairfax Imaging, Inq. will be prohibited.

(3) All returns and return informaltion will be accounted for upon receipt and properly stored before,
during, and after processing. In addition, all related output will be given the same level of protection as

required for the source material.

(4) Fairfax Imaging, Inc. certifies|that the data processed during the performance of this Contract will be
torage components of its computer facility, and no output will be

completely purged from all data s
at the time the work is completed. If immediate purging of all data

retained by Fairfax Imaging, Inc.
storage components is not possible, Fairfax Imaging, Inc. certifies that any IRS data remaining in any

storage component will be safeguarded to prevent unauthorized disclosures.

ate hard copy printout that may result during the processing of IRS data
or her designee. When this is not possible, Fairfax Imaging, Inc. will be
responsible for the destruction of the spoilage or any intermediate hard copy printouts, and will provide
the Department of Revenue Administration or its designee with a statement containing the date of
destruction, description of material destroyed, and the method used.

(5) Any spoilage or any intermedi
will be given to the agency or his

(6) All computer systems receiving, processing, storing, or transmitting Federal tax information must

meet the requirements defined in IRS Publication 1075. To meet functional and assurance requirements,
iment must provide for the managerial, operational, and technical

the security features of the environ
t be available and activated to protect against unauthorized use of and

controls. All security features mus
access to Federal tax information.
(7) No work involving Federal tax|information furnished under this Contract will be subcontracted
without prior written approval of the IRS.

tain a list of employees authorized access. Such list will be provided to

"(8) Fairfax Imaging, Inc. will main
istration and, upon request, to the IRS reviewing office.

the Department of Revenue Admin
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(9) The Department of Revenue Administration will have the right to void the Contract if Fairfax
Imaging, Inc. fails to provide the safeguards described above.

I1. CRIMINAL/CIVIL SANCTIONS:

ny person to whom returns or return information is or may be disclosed

h person that returns or return information disclosed to such officer or
purpose and to the extent authorized herein, and that further disclosure of
ation for a purpose or to an extent unauthorized herein constitutes a
felony punishable upon conviction by a fine of as much as $5,000 or imprisonment for as long as 5 years,
or both, together with the costs of prosecution. Such person shall also notify each such officer and
employee that any such unauthorized further disclosure of returns or return information may also result in
an award of civil damages against the officer or employee in an amount not less than $1,000 with respect
to each instance of unauthorized disclosure. These penalties are prescribed by IRC sections 7213 and

7431-and-set-forth-at-26-CFR-301.61.03(n)-1- S o

(1) Each officer or employee of 4
will be notified in writing by suc
employee can be used only for a
any such returns or return inform

(2) Each officer or employee of any person to whom returns or return information is or may be disclosed
shall be notified in writing by such person that any return or return information made available in any
format shall be used only for the purpose of carrying out the provisions of this Contract. Information
contained in such material shall be treated as confidential and shall not be divulged or made known in any
manner to any person except as nay be necessary in the performance of the contract. Inspection by or
disclosure to anyone without an official need to know constitutes a criminal misdemeanor punishable
upon conviction by a fine of as much as $1,000 or imprisonment for as long as 1 year, or both, together
with the costs of prosecution. Such person shall also notify each such officer and employee that any such
unauthorized inspection or disclosure of returns or return information may also result in an award of civil
damages against the officer or employee in an amount equal to the sum of the greater of $1,000 for each
act of unauthorized inspection or disclosure with respect to which such defendant is found liable or the
sum of the actual damages sustained by the plaintiff as a result of such unauthorized inspection or
disclosure plus in the case of a willful inspection or disclosure which is the result of gross negligence,
punitive damages, plus the costs op’ the action. These penalties are prescribed by IRC section 7213A and

7431. |

pon Fairfax Imaging, Inc. to inform its officers and employees of the
mposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5
ipplicable to contractors by 5 U.S.C. 552a(m)(1), provides that any

r, who by virtue of his/her employment or official position, has
records which contain individually identifiable information, the

y the Privacy Act or regulations established thereunder, and who

cific material is prohibited, willfully discloses the material in any

ot entitled to receive it, shall be guilty of a misdemeanor and fined not

(3) Additionally, it is incumbent u
penalties for improper disclosure i
U.S.C. 552a(i)(1), which is made 2
officer or employee of a contractot
possession of or access to agency 1
disclosure of which is prohibited b
knowing that disclosure of the spe
manner to any person or agency ng
more than $5,000.
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DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT A - CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES
FairFax Imaging, Inc. shall provide the State with a Document Processing and Electronic Remittance
System, which will meet and perform in accordance with the Specifications and Deliverables that are in

accordance with the time framcé in the Work Plan.

Prior to the commencement of work on Non-Software and Written Deliverables, FairFax Imaging, Inc.
shall provide to the State a template table of contents, or agenda for review and prior approval by the

State. J

The Deliverables are set forth 111 the Schedule described below in Section 2. By unconditionally accepting
a Deliverable, the State reserves the right to reject any and all Deliverables in the event the State detects

any Deficiency in the System, in whole or in part, through completion of all Acceptance Testing,

~-Including-but-not-limited-to Soj,&_ware/SystemAQQcm@e Testing, and any extensions thereof,

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be effective for

the Term of this Contract, and any extensions thereof.

DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.
2.1 Implementation Schedule — Activities / Deliverables / Milestones
|
(See next page)
l
|
|
Y2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
. CONTRACT 2011-015 PART 3 3
-EXHIBIT A - CONTRACT DELIVERABLES .
Activities/Deliverables/Milestones Pricing Worksheet
Activity, Deliverable or ' Deliverable - L , L
Milestone - Type Prqposed Date o Prl._cmg/Paymbent
Initiation Phase
Project Work Plan Written 10/10/2011
Business Process Improvement Plan Written 11/10/2011
Communication and Changes
Written 10/6/201 |
Management Plan
Software Change Control Process
Written 101712011
Document
Risk and Issue Management Plan Written 10/7/2011
Conduct Project Kickoff Meeting | Non-Software 10/3/2011
Pre-Configuration/Design Phase
Documentation of Recommended
: e : Written 11/14/2011
Improvements to Business Processes
Documentation of Operational .
Written 11/16/2011
Procedures
Documentation of Organization .
: S R : Written 11/10/2011
Structure Recommendations
Software Configuration, Design, and i =
ntigurati I Written 11/1072011 Payment Milestone #1
Specifications Document $87,270.35
Software Configuration Plan Written 11/112011
DM/ER COTS Software Installed and
- : : Software 1/19/2012
Available for Configuration
Knowledge Transfer Plan Written 11/14/2011
Specifications of Various Technical .
S - Written 11/16/2011
Environments Document
Conduct Information Architecture
o I L ! Non-Software
Review
Configuration Phase
Systems Interface Plan and Design Written 11/14/2011]
Specifications Document 11/10/2011
led Testing P -
Detailed Testing Plan and Testing Written 11/151201 1
Results
i -
Detailed IBML Equipment -] Written 1171612011
Installation and Testing Plan

. L
2011-015 ExhibitW Deliverables - Initial All Pages:
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STATE OF NEW HAMPSHIRE

TMENT OF REVENUE ADMINISTRATION

DEPAR
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT A - CONTRACT DELIVERABLES
Equipment Deployment Pian Written 117172011
COTS Deployment Plan Written 1171872011
Compr.'chcnswe Tl.'a‘mmg Pla-n, Training Written 11210011
Materials and Training Curriculum
End User Support Plan Written 11/22/2011
Fully Tested Data Interface Software Software 2/8/2012
COTS DM/ER Software Configured, Payment Milestone #2 =
. Soft /2012
Operations and Certified for State UAT oftware 17197201 $524,318.25
Installation of IBML Scanners Hardware 12/21/2011
Implementation Phase
Conduct Unit and System Testing Non-Software 2/8/2012
Conduct integration Testing Non-Software 2/8/2012
Conduct Volume/Stress Testing Non-Software 3/1/2012
 Coordinate and Provide Support for Non-Software 212012 I
UAT =
. Payment Milestone #3 =
Perform Production Tests Non-Software 3/2/2012 $264.387.40
Functioning In-Bound and Out-Bound Software /82012
Interfaces
Convert and Load Data into Software 2/8/2012
Production Environment
 Tools for Backup and Recovery of all Software 2872012
Applications and Data
Conduct Training Non-Software 2/3/2012
Cutover to New Software Support Non-Software 2/8/2012
Control Activities (All Stages) and 12/2072012 (after Phase
Project Close-Out )y
Conduct Weekly Project Status Starting: 10/3/2011 and
Meetings ongoing weekly
Starting: 10/3/2011 and
W .
eekly Project Status Reports ongoing weekly
Conduct Project Exit Meeting 12/2072012 (after Phase
:;Comp]e_tion of Desigﬁ for Phasé 2 ‘Pay_mé_ht MﬂcStong #4 : 62172012 $55,79485
Acceptance of Phase 2 .Payment Milestone #5 12/2072012 $264,387.40
15% Holdback :Payment Milestone #6 5/1772013 - $211,086.75
System Total $1,407,245.00
es - Initial All Pages:
Page 3 of 94
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

CONTRACT 2011-015 PART 3
EXHIBIT A - CONTRACT DELIVERABLES

3. TRAINING DELIVERABLES
Training will be in accordance with the requirements set forth in Contract Exhibit L: Training

Services and the Schedule established by the Work Plan, Contract Exhibit 1. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule.

4. SOFTWARE LICENSES
Software Licenses for are set forth in Contract Exhibit J: Software License and associated pricing is

established in Contract Exhibit B: Price and Payment Schedule.

2011-015 Exhibit A~<"Gbntract Deliverables - Initial All Pages:
FairFax Initials Page 4 of 94
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3 :
EXHIBIT B|- PRICE AND PAYMENT SCHEDULE

1. DELI VEilABLE PAYMENT SCHEDULE

Not to Exceed
See 1.2.

1.2 Firm Fixed Price
This is a Firm Fixed Price (FFP) Contract totaling $1,545,295 not to exceed $1,845,295 for
the period between the Effective Date through September 28, 2014. FairFax Imaging, Inc.
shall be responsible for|performing its obligations in accordance with the Contract. This
Contract will allow Fairﬁax Imaging, Inc. to invoice the State for the following Activities,
Deliverables, or Milestones at fixed pricing/rates appearing in the price and payment tables

below:

} r
(Seenextpage) | o

|
|

-
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TATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
ONTRACT 2011-015 PART 3
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

IMPLEMENTATION PAYMENT SCHEDULE
ACTIVITY TYPE MILESTONE| DATE | PAYMENT
Software Configuration, Design, Written Payment #1 | 11/10/11 $87,270
Specification Documentation. '
DP & ER System Configuration and Software Payment #2

Custom Code
Phase 1 Implementation Non-Software | Payment #3 | 03/02/12 $264,387 |

01/19/12 $524,318

Phase 1l Design Complete Combined | Payment #4 | 06/21/12 $55,795
Phase II Implementation Acceptance | Non-Software | Payment #5 | 12/20/12 $264,387
15% Holdback Non-Software | Payment #6 | 5/17/13 $211,087

Warranty: March 2012 — June 2013

| | $1,407,244

System Total

==
o RSSO e e —

MAINTENANCE PAYMENT SCHEDULE

ACTIVITY START DATE END DATE PAYMENT
Maintenance July 2013 June 2014 $109,347
Maintenance July2014 | Oct2014 $28,704
Maintenance (future) Nov 2014 Oct 2015 $116,249
Maintenance (future) Nov 2015 Oct 2016 $122,062
Maintenance Total $373,362
- TOTAL PAYMENTS
ACTIVITY DATE RANGE PAYMENT
System Implementation Sep 2011 — June 2013 $1,407,244
Maintenance July 2013 - 10/3/2014 $138,051
FFP Total $1,545,295
Contingency T $300,000
Not to Exceed Total $1,845,295

Z
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT B - PRICE AND PAYMENT SCHEDULE
Sofiware Licensing, Maintenance, and Support Pricing Workshect
Post Warranty Maintenance & Support Pncmg (spcclfy llccnslng
L prlcmg separate from support - lf npproprmte)
]mdinl Software Ycar (Followlng Expiration of Warranty; based upon. initial contract
License "_term of 3 years per Addendum 3) ] :
Software i 2 3 Total:
Mandatory Functions — Prlccs i C NS :
[Required . S ) S . S
MavBridge Server with Dashboard 3 5,000.00 |$ 945.00 |§ 992.25 |§ 1,041.86 | $ 7,979.11
Additional Dashboards $ 4,000.00 | $ 756.00 |§ 793.80 |$ 83349 | § 6.383.29
Statistics for ImageTrac Devices $ 4,000.00 |$ 756.00 | § 793.80 |$ 83349 [§ 6,383.29
Statistics for INFOPoin/INFOPoll s 4,500.00 | $ 850.50 |$ 893.03 |$  937.68 |$  7.i81.20
Devices
IBML Workflow Module 3 2,000.00 |$ 378.00 | § 39690 |$ 416.75 | $ 3,191.65
FFX Workflow Module $ 10,000.00 | $ 1,890.00 | § 1,984.50 |§ 2,083.73 |§ 15,958.23
INFOPoint Workflow Module $ 10,000.00 | $ 1,890.00 |$ 1,984.50 | $ 2,083.73 [ $ 15,958.23
" |Eimail ’Ale Module ) 25000008 4727508 4967137 5200937 3,989:56
MavBridge Warranty s 7,560.00 | § - s - |s - s 7,560.00
Quick Input (unlimited license) $ 8,700.00 |$ 1,644.30 |3 1,726.52 | § 1,812.84 | § 13,883.66
Quick Scan Remote License (unfimited | ¢ 870000 |S  1,64430 (S 172652 |S 181284 |5 13,883.66
license)
Quick Enhance (unlimited license) $ 17,250.00 | $ 3,260.25 | $ 342326 | § 3,59443 | § 27,527.94
Quick Batch (unlimited license) S 8,700.00 |$ 1,644.30 [$ 1,726.52 | § 1,812.84 | § 13,883.66
Quick Capture (unlimited license) 3 17,250.00 | $ 326025 | $ 342326 |$ 3,594.43 | $ 27,527.94
Quick Freeforin (unlimited license) s 148,950.00 | $ 28,151.55 | 29,559.13 | § 31,037.08 | $  237,697.76
Quick Key (unlimited license) 3 1,950.00 | § 368.55 | $ 38698 |§ 406.33 | S 3,111.85
Quick DBFill (unlimited license) S 7,000.00 |$ 1,323.00 | $ 1,389.i5 | $ 1,458.61 |$ 11,170.76
Quick Review (unlimited license) $ 870000 |$ 164430 |$ 172652 |$  1812.84 |$  13,883.66 |
Quick Workflow (unlimted license) s 12,500.00 | § 2,362.50 |§ 2,480.63 | § 2,604.66 |$ 19,947.78 |
Quick Output (unlimited license) s 7,000.00 |§ 1,323.00 | $ 1,389.15 | § 1,458.61 |§ 11,170.76
Quick Reports (unlimited license) s 9,500.00 |§ 1,795.50 | $ 1,885.28 | $ 1,979.54 | $ 15,160.31
Quick Monitor (unlimited license) M 2,875.00 | § 543.38 | $ 570.54 |$ 599.07 |§ 4,587.99
Quick Supervisor (unlimited license) 3 4,000.00 |$ 756.00 | $ 793.80 | $ 833.49 | § 6,383.29
Quick Purge (unlimited license) 3 4,000.00 |$ 756.00 |$ 793.80 |§ 83349 |§ 6,383.29
Quick Check 21 File Generator $ 1725000 |S 326025 |$ 342326 |§ 359443 |§  27,527.94
(unlimited license)
Quick Check 21 Communicator s 1725000 |$§ 326025 |§ 342326 |§ 359443 |§  27,527.94
(unlimited license)
Quick Check 21 Deposit Monitor $ 0300000 1S 434700 |S 456435 | © 479257 |S  36703.92
(unlimited license)
Quick Check 21 Deposit Monitor Client | ¢ 2,875.00 |$ 54338 |§ 57054 |§ 59907 |§  4,587.99
(unlimited license)
Test and Development System s 3450000 |§ 652050 | 684653 |§ 718885 |S  55055.88
(unlimited license)
'Quick Modules Warranty 3 68,130.00 | $ - 3 - 3 - s 68,130.00
Total Column Purchase Price Only 3 479,640.00
Discount 3 (150,000.00) $ (150,000.00)
GRAND TOTAL: i, “Fi570,322:50°
Total Maintenance Cost Per Year after s 76,3465 | § 80,163.88 | § 84.172.07
warranty
/A
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TATE OF NEW [JAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
ONTRACT 2011-015 PART 3
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

IBML ImageTrac 5445 l:lardware Licenging, Maintenance, and Support Pricing Worksheet

Quantity [Part Number |Description Price Ex.tended
Price
ImageTrac 5445 -
3 . 4 .
| 615-40452 Raised Path, 2 Pockets $ 117,045 |$ 117,045
| 180-00022 Embedded Apph.catlon $ 6,000 |$ 6,000
Controller
1 205-00027 || 1> Post Image, Single $ 6,750 |[$ 6,750
Head 1JP
IT5, E13B MICR .
1 205-00042 Reader, 30/45 $ 11,250 | § 11,250
ITS, Envelope Detection
I 205-00035  |w/ Doc Netics Barcode $ 1,790 |$ 11,790
1D, 2D & Postal
i |2s0-o0034 [SOtTrac, Advanced $ 22,050 |$ 22,050
T Version
1 250-00021 Dynamic TIFF $ 2,250 |§ 2,250
I 250-00023 | Poehetics, ChacksAl $ 7,110 |8 7,110
Dual Camera
I 200-00120  |Pa & Image Retention 1s 1350 |$ 1,350
Utility
I 200-00114 | Offline ExportTrac not needed not needed
Software License
S :
! 25000009 | CftTrac Analytics $ 2,696 |$ 2,696
Client, Single License
Project
00-0000 VR i : 2 8,0
40 500-00002 Management/Haourly $ 00 |3 00
60 s00-00005  [SOTHAE Ll o g 175 [ 10,500
Configuration/Hpurly
Integration
-000 2
120 500-00006 Servicesourly $ 185 _ $ 22,200
1 501-00007 | mageTrac - Hardware $ 1,595 |8 1,595
Installation
ImageTrac Operator _
Training
1 so1-00010 | On-Site SoftTracob $ 12,500 |$ 12,500
Development
1 Shipping, Handling and Taxes $ 10,000 |$ 10,000
I Warranty $ 31,224 (§ 31,224
Subtotal IBML TOTAL 3 285,510

a [t

d Payment §L:hedu1e - Initial All Pages:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

CONTRACT 2011-015 PART 3
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

Proposed Position - Initial Contract Term Vendor Rates and Worksheet

L I " Subtotal |
Do tet . : ~ L . (Hours X~ = -
Position Tltle S Hours Hourly Rate - " Rate)
FairFax ~ Imaging 2440 $175 $427,000
Project Manager
gaxrfax Senior Project 1120 ] $165 $184,800

ngineer
pakax - Software 780 $150 $117,000
ngineerl

parfax - Software | 610 $150 $91,500

ngineer2
- fairFax _ Semior 264——|~$135 $35,640

Business Analyst v e

Trainer 120 $125 $15,000
1 Future Vendor Rates Worksheet

Position Title SFY SFY SFY SFY SFY

on 41 2014 2015 2016 2017 2018
Proiect Manager $175/ $180/ $180/ $195/ - [ $195/

) nag hour hour hour hour hour
Project $160/ $165/ $165/ $175/ $175/
Lead Engineer hour hour hour hour hour
Software $160/ $165/ $165/ $175/ $175/
Engineer hour hour hour hour hour
Trainer, less/ $140/ L$140/ $145/ $145/
Documentation hour hour hour hour hour

.‘

2. TOTAL CONTRACT PRICE
Notwithstanding any provision |in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $1,845,295
(“Total Contract Price”). The payment by the State of the total Contract price shall be the only, and
the complete reimbursement to FairFax Imaging, Inc. for all fees and expenses, of whatever nature,

Incurred by FairFax Imaging, Inc. in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses Incurred in the
performance of the Services performed under this Contract.

3. INVOICING
FairFax Imaging, Inc. shall submit correct invoices to the State for all amounts to be paid by the

State. All invoices submitted shall be subject to the State’s prior written approval, which shall not be
unreasonably withheld. FairFax Imaging, Inc. shall only submit invoices for Services or
Deliverables as permitted by the Contract. Invoices must be in a format as determined by the State

y4 ;
2011-015 Exhibit B - Price apd Payment %chedule - Initial All Pages:
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DEPARTM

STATE OF NEW HAMPSHIRE
ENT OF REVENUE ADMINISTRATION

DOCUMENT PROCESSING AND REMITTANCE

t
EXHIBIT I
and contain detailed informat

CONTRACT 2011-015 PART 3
B -
on, Including without limitation: itemization of each Deliverable and

PRICE AND PAYMENT SCHEDULE

identification of the Deliverable for which payment is sought, and the Acceptance date triggering

such payment; date of deliver
costs or retention amounts if ap
Upon acceptance of a Delivera
pay the correct and undisputeq

be backdated and shall be prom

Invoices shall be sent to:

y and/or installation; monthly maintenance charges; any other Project

plicable.

ble, and a properly documented and undisputed invoice, the State will
1 invoice within thirty (30) days of invoice receipt. Invoices will not

ptly dispatched.

NH Department of Revenue Admlmstranon

109 Pleasant Street
Concord, NH 03301

4. PAYMENT ADDRESS

__All payments shall be sent tojg following address:

" FairFax Imaging, INC.
5125 W. Laurel Street, Suite 11
Tampa, FL 33607

5. OVERPAYMENTS TO FA]J
FairFax Imaging, Inc. shall pro

the full amount of any ovexpaynlﬁ‘l

0

RFAX IMAGING INC.
ptly, but no later than fifteen (15) business days, return to the State
ent or erroneous payment upon discovery or notice from the State.

6. CREDITS
The State may apply credits d

e to the State arising out of this Contract, against FairFax Imaging,

u
Inc. invoices with appropriate in§ormation attached.

7. PROJECT HOLDBACK

The State shall withhold fifteen

license fees, as set forth in the
Period.

8. CONTRACT SECURITY/PE

Not Applicable

percent (15%) of the price for each Deliverable, except Software
Payment Table above, until successful conclusion of the Warranty

RFORMANCE BOND

V4

2011-015 ExhibitB~Pyic€ and Payment S
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
ONTRACT 2011-015 PART 3
EXHIBIT C SPECIAL PROVISIONS

1. Special Provisions
There are no special provisions.

|
|
i
|

V4

/ L
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EXHIBIT D



STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT D -ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS
The State believes that effective cammunication and reporting are essential to Project success.
|

FairFax Imaging, Inc. Key Proj
accordance with the requirements

ct Staff shall participate in meetings as requested by the State, in
nd terms of this Contract.

a. Introductory Meeting: Participants will Include FairFax Imaging, Inc. Key Project Staff and State
Project leaders from both Department of Revenue Administration and the Department of Information

Technology. This meeting will enable leaders to become acquainted and establish any preliminary
Project procedures.

Kickoff Meeting: Participanﬁs will include the State and FairFax Imaging, Inc. Project Teams and
major stakeholders. This mee(ting is to establish a sound foundation for activities that will follow.

¢ Status_Meetings:—Participants_will_include, at the minimum, the FairFax Imaging, Inc. Project

Manager and the State Project Manager. Initially, thes¢ fieetings-will-be-conducted-weekly and .

address overall Project status and any additional topics needed to remain on schedule and within
budget. The meeting schedule may be changed to bi-weekly upon mutual agreement between the
FairFax Project Manager and the State Project Manager. A status and error report from FairFax

Imaging, Inc. shall serve as the basis for discussion.

The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a weekly

basis, in accordance with the Contract,
Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to

address specific issues. |
ﬁ
f. Exit Meeting: Participants will Include Project leaders from FairFax Imaging, Inc. and the State.

Discussion will focus on lessons learned from the Project and on follow up options that the State may

wish to consider.

The State expects FairFax Imaging, Inc. to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be FairFax Imaging, Inc.

responsibility. ,

The FairFax Imaging, Inc. Project Manager or FairFax Imaging, Inc. Key Project Staff shall submit
weekly status reports in accordance with the Schedule and terms of this Contract. All status reports shall
be prepared in formats approved by the State. The FairFax Imaging, Inc. Project Manager shall assist the
State’s Project Manager, or itself produce reports related to Project Management as reasonably requested
by the State, all at no additional cost to the State. FairFax Imaging, Inc. shall produce Project status

reports, which shall contain, at ajminimum, the following:
Project status related to the Work Plan;
Deliverable status;
Accomplishments during weeks being reported,
Planned activities for the upcoming two (2) week period;

Future activities; and
Issues and concerns requiring resolution.

T

/4 i
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TATE OF NEW HAMPSHIRE
DEPARTMENT OF REYENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

ONTRACT 2011-015 PART 3
EXHIBIT D -ADMINISTRATIVE SERVICES

7. Report and remedies in case of falling behind Schedule

As reasonably requested by the State, FairFax Imaging, Inc. shall provide the State with information or
FairFax Imaging, Inc. shall prepare special reports and presentations

, and shall assist the State in preparing reports and presentations, as
all at no additional cost to the State.

reports regarding the Project.
relating to Project Managemen
reasonably requested by the State,

2. STATE-OWNED DOCUMENTS AND DATA
FairFax Imaging, Inc. shall provide the State access to all documents, State Data, materials, reports, and
other work in progress relating to the Contract (“State Owned Documents”). Upon expiration or
termination of the Contract wijth the State, FairFax Imaging, Inc. shall turn over all State-owned
documents, material, reports, anki work in progress relating to the Contract to the State at no additional
cost to the State. State-owned Documents must be provided in both printed and electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

whlch are mcorporated herein by reference, tegardifig” retention—and-access-Tequirements,. Includmg I

without limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart
4.7 Contractor Records Retention.

FairFax Imaging, Inc. and its Subcontractors shall maintain books, records, documents, and other evidence
of accounting procedures and practices, which properly and sufficiently reflect all direct and indirect costs
invoiced in the performance of their respective obligations under the Contract. FairFax Imaging, Inc. and
its Subcontractors shall retain all such records for three (3) years following termination of the Contract,
Including any extensions. Records relating to any litigation matters regarding the Contract shall be kept
for one (1) year following the termination of all litigation, including the termination of all appeals or the
expiration of the appeal period.

|
I

Upon prior notice and subject tg reasonable time frames, all such records shall be subject to inspection
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or contract, as applicable. Access to these items shall be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shail be at no cost to the State during the three (3) year period following
termination of the Contract and one (1) year term following litigation relating to the Contract, Including
all appeals or the expiration of the appeal period. FairFax Imaging, Inc. shall include the record retention

and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and

practices related to FairFax Imaging, Inc. cost structure and profit factors shall be excluded from the

State’s review unless the cost of any other Services or Deliverables provided under the Contract is

calculated or derived from the cost structure or profit factors.

4. ACCOUNTING REQUIREMENTS
FairFax Imaging, Inc. shall maintain an accounting system in accordance with generally accepted
accounting principles. The costs applicable to the Contract shall be ascertainable from the accounting

system and FairFax Imaging, Inc. shall maintain records pertaining to the Services and all other costs and

expenditures.
!'
3011-015 Exhibiggz//mmmsuauve Services - Initial All Pages:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT D -ADMINISTRATIVE SERVICES
5. ONSITE WORK HOURS

FairFax Imaging, Inc. personne] shall work normal business hours between 8:00 am and 4:30 pm, eight
(8) hour days, forty (40) hour weeks, excluding State of New Hampshire holidays. Changes to this

schedule may be made upon agreement with the State Project Manager.

f

|
|
/ L
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TATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

"ONTRACT 2011-015 PART 3
EXHIBIT E -IMPLEMENTATION SERVICES

- FairFax Imaging, Inic. shall provide the State with the following services set forth.in Contract Exhibit A.

1. IMPLEMENTATION STRATEGY

1.1 Key Components
A. FairFax Imaging, Inc. shall employ an implementation strategy with a timeline set forth

in accordance with the Work Plan:

Activity/Deliverabﬁe Delivery Date

a. Project Kickoff 10/04/2011
b. Software Configuration, Design, Spec Doc 11/10/2011
c. System Installation and Configuration 01/19/2012
d. Phase I Production Cutover/Deployment 03/01/2012
e. Phase Il Design Complete 06/21/2012

12/20/2012

== ———f— Phase L Implementation Acceptance

B. FairFax Imaging, Inc. and the State shall adopt a change management approach to
identify and plan key strategies and communication initiatives.

C. The FairFax Imaging, Inc. team will provide training templates as defined in the
Training Plan, which will be customized to address the State’s specific requirements.

D. Decisions regarding format, content, style, and presentation shall be made early on in
the process, by the State, providing sufficient time for development of material as

functionality is defined and configured.

E. FairFax Imaging, Inc. shall utilize an approach that fosters and requires the
participation of State resources, uses their business expertise to assist with the
configuration of the applications, and prepares the State to assume responsibility for
and ownership of the new system. A focus on technology transition shall be deemed a

priority.
F. FairFax Imaging, Inc. shall manage project execution and provide the tools needed to

create and manage the Project’s Work Plan and tasks, manage and schedule project
staff, track and| manage issues, manage changing requirements, maintain

communication within the project team, and report status.

G. FairFax Imaging, I(pc. shall adopt an Implementation time-line aligned with the State’s

required time-line.,

H. Major changes to the Work Plan May be made by written Change Order. FairFax
Imaging, Inc. shall pdvise the State, in detail, of any impact on cost (e.g. increase or

decrease), the Schedule, or the Work Plan.

FairFax Imaging, In¢c. may request a change within the scope of the Contract by written
Change Order, identifying any impact on cost, the Schedule, or the Work Plan. DRA and

i
i

2/
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DolT must review approve all change orders in writing. The State shall be deemed to
have rejected the Change Order if"the parties are unable to reach an agreement in writing,

All Change Order requests from the Vendor to the State, and the State acceptance of the
Vendor’s estimate for a State requested change, will be acknowledged and responded to,
either acceptance ¢r rejection, in writing. If accepted, the Change Order(s) shall be

subject to the Contract amendment process, as determined to apply by the State.

1.2 Timeline ,
The timeline is set forth in/the Work Plan. During the initial planning period Project task and

resource plans will be estabjished for: the preliminary training plan, the change management plan,
communication approachej, Project standards and procedures finalized, and team training
initiated. FairFax Imaging, Inc. will use Microsoft Project as their project management tracking

software.

-~ 121 Project Tnfrastructure——
The focus of the project infrastructure work phase is the acquisition and implementation of the
project’s development and production hardware infrastructure.

. |
1.2.2 Implementation
Timing will be structured to recognize interdependencies between applications and structure a

cost effective and timely execution.

|
Processes will be do#umented, training established, and the application will be ready for
implementation in accordance with the State’s schedule.

1.2.3 Change Management and Training
FairFax Imaging, Inc. change management and training services shall be focused on developing

change management and training strategies and plans. Its approach relies on State resources for
the execution of the change management and end user training.

2. IMPLEMENTATION METHODOLOGY
The FairFax Imaging, Inc. team shall provide the consulting services for the Contract. Its approach

Includes but is not limited to the following:

Implementation of the Document Processing and Electronic Remittance system will be organized into
two phases each with a design, development, test and implementation component that represents an
approximately 18 month schedule. It is expected that FairFax Imaging will update this plan shortly after
contracting and continually throughout the project. Upon completion of the initial Business Process
Reengineering discussions, in-depth New Hampshire Department of Revenue Administration (NH DRA)
review and completion of the Detail Design effort the Project Plan will represent a true picture of the
timelines in association with the completed Detail Design Specification. Perfecting the Phase I forms will
be completed by November 1, 2011 to the National Association of Computerized Tax Processors
(NACTP) standards, and implementing these set of forms into production prior to March 1, 2012. The
proposed implementation activities address the NH DRA stated goals within the REP of completing the
infrastructure design specification and assisting the DolIT Operations team in building the hardware

\
|
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ner to meet the March 1, 2012 “go live” milestone. The production date for

ding RETT, CST and L&M'may be delayed to May 1, 2012 in order to

e I forms are in production in time for March 1, 2012. Initial project start
ptification of contract award in order to proceed in a timely fashion. The
'orms moving to UAT testing on or about February 8, 2012. Scheduled

on readiness for Phase I forms will be achieved February 29, 2012, This
of processing the peak season of anticipated returns in March 2012.

infrastructure in a timely man
a subset of Phase I forms Incly
ensure that the remaining Phas
up activities will occur upon n
Project Plan indicates Phase I |
UAT completion and productiq
places NH DRA in the position

Phase II forms requirements g {thering which will be a building block to the initial phase activity will
begin shortly after completion of Phase 1. This effort will primarily represent form evaluation for specific
business rules and capture requirements since the infrastructure for the system will have already been

completed during Phase I activities. The proposed project plan accommodates NH DRA’s Phase II goals
1 prior to October 1, 2012 and UAT testing completed by October 20,

for completing forms perfectio
2012.

The migration to the new system will be performed in such a manner as to mitigate disruption to the
current NH DRA operation. NH DRA Planned Resources FairFax Imaging, as the prime vendor, will
~~oversee and manage all third party activities Inclusiveto-the implementation.It-is-recognized that NH--—. .. 77 "_
DRA has limited resources and jas such FairFax Imaging has put forth a plan that shoulders a substantial
portion of the work activities. However NH DRA resources will play a key role in guiding the FairFax

team and therefore NH DRA oversight will be needed throughput the project timeline.

Pl A
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1. SECURITY

FairFax Imaging, Inc. shall e
order to protect the integrity
services provided based on
Proposal. FairFax Imaging, In
basis, with the appropriate i
safeguard the confidentiality a

nsure that appropriate levels of security are implemented and maintained in
and reliability of its information technology resources, information, and
the security requirements defined in Appendix C-2 of the Request for
c. shall provide the State resources, information, and services on an ongoing
nfrastructure and security controls to ensure business continuity and to

nd integrity of State networks, Systems and data.

2. DRA VENDOR CONFIDﬂ;NTIALITY AGREEMENT

FairFax Imaging Inc. shall be bound by the confidentiality provisions in Section 11 of the Contract
Agreement. As provided and q‘greed to in Section 11.1 of the Contract Agreement, FairFax Imaging, Inc.
shall not use the State Confidential Information or the Department of Revenue Confidential and Privileged
Information developed or obtained during the performance of, or acquired, or developed by reason of the
Contract;-except-as-directly-connected-to-and-necessary-for-FairEax=Imaging2s-performance-under-the-_--

Contract.

As provided and agreed to i; Section 11.2 of the Contract Agreement, FairFax Imaging, Inc. shall
maintain the confidentiality of and protect from unauthorized use, disclosure, publication, and
reproduction, all State Confidential Information that becomes available to FairFax Imaging, Inc. in

connection with its performance under the Contract, regardless of its form.

As provided and agreed to in S1 ction 11.3 of the Contract Agreement, pursuant to NH RSA 21-J:14, the
Department of Revenue Confidential and Privileged Information shall be confidential and privileged and
shall not be disclosed. Neither FairFax Imaging, Inc. nor any of its employees to whom such information

becomes available shall disclose Department of Revenue Confidential and Privileged Information that

becomes available to FairFax [maging, Inc. in connection with its performance under the Contract,

regardless of its form.

3. PUB 1075 ADHERENCE
As provided and agreed to on Pages 32 to 35 of the Contract Agreement, FairFax Imaging, Inc. agrees
esponsibility for compliance by its employees for the care and

to comply with and assume r
ormation (FTI) as provided by the Internal Revenue Service (IRS).

management of Federal Tax Infq

el !
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FairFax Imaging, Inc. shall provide the following Products and Services described in this Exhibit F, Including

DEPAR
DOCU

but not limited to:
|
1. TESTING AND ACCEPTANCE
FairFax Imaging, Inc. shall bear all responsibilities for the full suite of test planning and preparation
throughout the Project. FairFax Imaging, Inc. will also provide training as necessary to the State staff
responsible for test activities. |FairFax Imaging, Inc. shall be responsible for all aspects of testing
contained in the Acceptance Test Plan including support, at no additional cost, during User Acceptance

Test conducted by the State and the testing of the training materials.

|
The Test Plan methodology shall reflect the needs of the Project and be Included in the finalized Work
Plan. A separate Test Plan and set of test materials will be prepared for each Software function or module.

/
All Testing and Acceptance (chth business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., softw'are modules or functions, and Implementation(s)). This shall include
planning, test scenario and _sgigﬁ development, Data and System preparation for testing, and execution of
" "Unif Tests, ‘System Integration Tests; Conversiorr Tests; Installation-tests;-Regression-tests,-Performance - -
‘Review and tests, and support of the State during User Acceptance Test

Tuning and Stress tests, Security
and Implementation. |

In addition, FairFax Imaging, In¢. shall provide a mechanism for reporting actual test results vs. expected
results and for the resolution and tracking of all errors and problems identified during test execution.

FairFax Imaging, Inc. shall also correct Deficiencies and support required re-testing.

1.1 Test Planning and Preparation
FairFax Imaging, Inc. shall provide the State with an overall Test Plan that will guide all testing. The

FairFax Imaging, Inc. provided, State approved, Test Plan will Include, at a minimum, identification,
preparation, and Documentation of planned testing, a requirements traceability matrix, test variants,
test scenarios, test cases, test|scripts, test Data, test phases, unit tests, expected results, and a tracking
method for reporting actual|versus expected results as well as all errors and problems identified

during test execution. |
|

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon FairFax Imaging, Inc. Project Manager’s Certification, in
writing, that FairFax Imaging, Inc. own staff has successfully executed all prerequisite FairFax
Imaging, Inc. testing, along with reporting the actual testing results, prior to the start of any testing
executed by State staff. The State will be presented with a State approved Acceptance Test Plan, test

scenarios, test cases, test scripts, test data, and expected results.

The State will commence its testing within ten (10) business days of receiving Certification from
FairFax Imaging, Inc. that the State’s personnel have been trained and the System is installed,
configured, complete, and ready for State testing. The testing will be conducted by the State in an
environment independent from FairFax Imaging, Inc. development environment. FairFax Imaging,
Inc. must assist the State with testing in accordance with the Test Plan and the Work Plan, utilizing
test and live Data to validate reports, and conduct stress and performance testing, at no additional

cost.

7 r
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Testing begins upon completion of the Sofiware configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

Vendor must demonstrate that their testing methodology can be integrated with the State standard

methodology.

1.2 Unit Testing ‘
In Unit Testing, FairFax Imaging, Inc. shall test the application components on an individual basis to

verify that the inputs, outputs, and processing logic of each application component functions without
errors. Unit testing is performed in either the development environment or a testing environment.

|

|
The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent |testing should only reveal errors related to the integration between

application modules,
The FairFax Imaging, Inc. developer, who is responsible for a specific unit of work, will be responsible
—-—for-conducting-thé-unittesting-of'theirmodules- o s -

Develop Jﬁxe scripts needed to unit test individual application modules, interface(s) J

and conversion components.

For appli&;ation modules, conversions and interfaces the FairFax Imaging, Inc.
team will identify applicable test scripts and installation instructions, adapt them to
the project specifics, test the process, and compare with the documented expecteiJ

results.
Unit-Teste

d Modules that have been tested to verify that the inputs, outputs, and
processing logic of each application module functions without errors. Individual
detailed r‘%zt scripts and installation guides list all the required actions and data to |

test, the process for test execution, and the expected results. f

conduct ]

|
1.3 System Integration Testing
The new System is tested in [integration with other application systems (legacy and service providers)
in a production-like environment. System Integration Testing validates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
" supports execution of interfaces and business processes. The System Integration Test is performed in

a test environment.

shall be performed by the FairFax Imaging, Inc. team(s) to confirm that
ith any interfaces. The test emphasizes end-to-end business processes
icross applications. It Includes all key business processes and interfaces
s data transfers with external parties, and includes the transmission or

Thorough end-to-end testing
the Application integrates w,
and the flow of information 4
being implemented, confirm
printing of all electronic and paper documents.

tems Integration Testing validates the integration between the target application
lules and other systems, and verifies that the new System meets defined
interface requirements and supports execution of business processes. This test
ch‘hasizes end-to-end business processes and the flow of information across the

Sys
mo(

application. It Includes all key business processes and interfaces being
implemented, confirms data transfers with external parties, and Includes the

[
i
|
|
(
i
I
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transmission or printing of all electronic and paper documents.

DEPART
DOCUMENT PROCESSING AND REMITTANCE

fl

Take the lead in developing the Systems Integration Test specifications.
Work jointly with the State to develop and load the data profiles to support the

test specifications.
Work jointly with the State to validate components of the test scripts.

|

Work jointly with FairFax Imaging, Inc. to develop the Systems Integration

Test specifications.
Work jointly with FairFax Imaging, Inc. to develop and load the data profiles to

support the test specifications.
Work jointly with FairFax Imaging, Inc. to validate components of the test

scripts, modifications, fixes and other System interactions with the FairFax
Imaging, Inc. supplied Software Solution.

The Integration-Tested System indicates that all interfaces between the
application and the legacy and third-party systems, interfaces, and applications

are functioning properly.

L — e — T T T T T T T T T

1

1.4 Conversion Validation Te

sting

In Conversion Validation Testing, target application functions are validated.

he conversion validation test should replicate the entire flow of the
onverted data through the Software Solution. As the Software Solution is

at the resulting flow of the converted data through these interface points
erforms correctly.

terfaced to legacy or third-party applications/interfaces, testing verifies

pplicable validation tests and co:

or conversions and interfaces, the FairFax Imaging, Inc. team will execute the
xpected results.

mpare .execution results with the documented

gxtract and cleanse, if necessary, the legacy data to be converted in the data

onversions.

alidation-Tested Conversion Programs. These programs Include conversion

e
‘irforms correctly in the entire suite of the Application.

ograms that have been tested to verify that the resulting converted legacy data

1.5 Installation Testing |

In Installation Testing the application components are installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for the DolT Operations team configuring the

production system. |

1.6 User Acceptance Testing (UAT)
UAT begins upon completion of the Software configuration as required and user training according to

the Work Plan. Testing ends ppon issuance of a letter of UAT Acceptance by the State.

The Vendor’s Project Manager must certify in writing, that the Vendor’s own staff has successfully
executed all prerequisite Vendor testing, along with reporting the actual testing results prior to the

start of any testing executed by State staff.

oy
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The State shall be presented with all testing results, as well as written Certification that FairFax

Imaging, Inc. has succe
Criteria, and performance
receiving Certification, in
complete and ready for S
identified in the Acceptang
verify implementation rea
serve as a performance an
of the new System, Includj

The User Acceptance Tes
environment. The User Ag

ssfully completed the prerequisite tests, meeting the defined Acceptance
standards. The State shall commence testing within five (5) business days of
writing, from FairFax Imaging, Inc. that the system is installed, configured,
tate testing. The State shall conduct the UAT utilizing scripts developed as
ce Test Plan to validate the functionality of the System and the interfaces, and
diness. UAT is performed in a copy of the production environment and can
d stress test of the System. The User Acceptance Test may cover any aspect
ng administrative procedures (such as backup and recovery).

t (UAT) is a verification process performed in a copy of the production
ceptance Test verifies System functionality against predefined Acceptance

criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, Including administrative procedures such as backup and recovery. The results of the

UAT-provide-evidence_that_the_new._System_meets_the User Acceptance. criteria_as_defined in the . . = . .

Work Plan.

The results of the User A!*cceptance Test provide evidence that the new System meets the User
Acceptance criteria as deﬁrﬂ;ed in the Work Plan.
|

Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence

The System User Acceptance Tests verify System functionality against predefined
acceptance criteria that support the successful execution of approved processes.

Provide the State an acceptance test plan and selection of test scripts for the ‘

Acceptance test.
Monitor the execution of the test scripts and assist as needed during the User

Acceptance Test activities.
Work jointly with the State in determining the required actions for problem

resolution.

Approve the development of the User Acceptance Test Plan and the set of data
for use during the User Acceptance Test.

¢ Validate the acceptance test environment.

¢ Execute the test scripts and conduct User Acceptance Test activities.

¢ Document and summarize Acceptance test results.

Work jointly with FairFax Imaging, Inc. in determining the required actions for

problem resolution.
s Provide Acceptance of the validated Systems.

The Deliverable for User Acceptance Tests is the User Acceptance Test Results.
These results provide evidence that the new System meets the User Acceptance

criteria defined in the Work Plan.

1.7 Performance Tuning and Stress Testing

FairFax Imaging, Inc. shall de
the Quick Modules infrastruc

~/

velop and document hardware and software configuration and tuning of
ture as well as assist and direct the State’s System Administrators and
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-Database Administrators in configuring and tuning the-infrastructure to support the software

throughout the project.

1.7.1 Scope

The scope of performance testing shall measure the system level metrics critical for the
development of the applications infrastructure and operation of the applications in the production
environment. It will include the measurement of response rates of the application for end-user
transactions and resource utilization (of various servers and network) under various load conditions.

These response rates shall become the basis for changes and retesting until optimum system

performance is achieved.

The application transactions shall be identified with specific roles and selected transactions shall be
recorded for the performance measurements. These will be compared to baselines to determine if

object and/or system performance Increases as changes are made.

Performance-testing-shall-consider.the_full.scope.of the.application.infrastructure with.emphasis.on... ... .. .. .

the most heavily used or|shared transactions. Performance testing of the application will profile the
identified user transactions and assist in the identifying performance gaps to improve the most

critical parts of the applications.

Performance testing and tuning shall occur in the final production environment and shall use a copy
of the final production database to provide the best results.

FairFax Imaging, Inc. mdst lead this effort. Responsibilities Include identifying appropriate tunable
parameters and their default and recommended settings, developing scripts which accurately reflect

business load and coordinating reporting of results.

1.7.2 Test types
Performance testing shall use two different types of tests to determine the stability of the

application. They are baseline tests and load tests

aseline tests shall collect performance data and load analysis by running

ut is broken down into business transactions or functions. The test is like

g a defined business transaction. During baseline testing, each individual

ish a baseline for transaction response time, throughput and other user-
based metrics. Usuall f, each business transaction is executed multiple times during a single test
run to obtain an average for the user-based metrics required for the performance testing
evaluations. It must be noted that changes made to the code after baseline testing is completed
will skew the results collected to date. All effort will be made to provide a code test base that is
tested in the environment for problems prior to the establishment of the baseline which is used in
future testing and tuning efforts. Any changes introduced into the environment after
performance testing has started can compromise the accuracy of the results and will force a
decision to be made whether baseline results need to be recreated.

\

b. Load Tests: Load te‘ ting will determine if the behavior of a system can be sustained over a
long period of time while running under expected conditions. Load test helps to verify the
ability of the application environment under different load conditions based on work load
distribution. System response time and utilization is measured and recorded.

L/
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1.7.3 Tuning B .
g both the development of the application and load testing. Tuning is the

Tuning will occur durin
process whereby the ap;ﬁication performance is maximized. This can be the result of making code
more efficient during development as well as making tuning parameter changes to the environment.

For infrastructure tuningj, parameters will be identified for all components prior to undertaking the
load testing effort. Thisjshou]d include a list of the variables, their definitions, the defaulit settings,
range of acceptable settings, and the settings as testing begins. This will permit the team to identify
the areas of most potent_ib] gain and a starting point. Tuning is a process which is repeated until the

team feels that the systems are running at or near optimum performance.

1.7.4 Implementing Performance and Stress Test
Performance and Stress test tools used by the State of New Hampshire are Tivoli ITM and ITCAM

and CA Spectrum. FairFax Imaging, Inc. is open to use any open source product with the approval
of State Team. Consideration must be give to licensing with respect to continued use for regression
—=--testing-if-tools;-other-than-those-which-we-are licensed-for,-are-being-recommended-for-this-part-of- - - - -

the project.

1.7.5 Scheduling Performance and Stress Testing
FairFax Imaging, Inc. shall perform test planning. The steps for planning Include identification of

application functionality as well as what percentage of normal daily use are represented by each
function. This information will become the foundation for scripting so that tests closely represent

what loads in production will Jook like.

FairFax Imaging, Inc. shall provide definition and expectations from testing. This definition should
include who is in charge of testing and coordinating results, anticipated run times, logs required for
tracking, their locations and which technician is responsible to track and provide them following

each test to the team.

Initial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to
the beginning of testing aﬂ;ld then again once testing has begun to make sure that testing accurately

reflects the system performing in production.

o establish a baseline from which all subsequent tests will be compared.
)r baseline status once two of them have been run within 2% of each other
ance areas. No changes to the test scripts or data sets (with the exception
can be done to the test environment once tuning has begun so as to not
baseline results. The systems must be restarted prior to each test run to
out. All effort will be made to run these tests at a time when system and
zation doesn’t impact the results. Tests will be run in close proximity to
liminate the public network from our environment.

Initial tests shall be used
Tests will be considered fq
in key and overall perform
of restores after each test)
damage the comparison to
assure all cache is cleaned
network infrastructure utili|
our infrastructure so as to e

ult assessment will be scheduled following each test. The team will
baseline and a determination must be made to make additional changes
ed or return to the prior configuration and select another parameter to
that significant changes to any one parameter may require the retesting
rk on identifying dependencies up front should minimize this impact.

Post test reporting and res
compare these results to the
to the parameter being tun
tune while keeping in mind
of some others. Careful wo

A
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If defects ‘are identified in the application during testing they will be recorded; however, changes to
the application code should be avoided if possible so as not to affect baseline comparisons. If a
change to the applxcatld)n is required new baselines will be established (and possibly the execution

of prior tests to vahdata changes with the new application) before testing can continue.

When performing capacity testing against a GUI the focus will be on the ability of the interface to

respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure; the goal being to determine weak points in the system architecture. The tester will
identify peak load conditions at which the program will fail to handle required processing loads

within required time spans.

During Performance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in 1 second or less

capacity of the system under a known set of conditions.

1.8 Regression Testing
As aresult, of the user testing activities, problems will be identified that require correction. The State

will notify the Vendor of the nature of the testing failure in writing. The Vendor will be required to
perform additional testing activities in response to State and/or user problems identified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse effects,
and to verify that the modified and related (possibly affected) System components still meet their

specified requirements:

a.) For each minor failute of an Acceptance Test, the Acceptance Period shall be extended by
corresponding time defined in the Test Plan.

b.) FairFax Imaging, Inc. shall notify the State no later than <five (5) business days> from the
FairFax Imaging, Inc. receipt of written notice of the test failure when FairFax Imaging, Inc.
expects the corrections to be completed and ready for retesting by the State. FairFax Imaging,
Inc. will have up to five (5) business days to make corrections to the problem unless

specifically extended in writing by the State.

c.) When a programming ¢hange is made in response to a problem identified during user testing,
regression Test Plan should be developed by FairFax Imaging, Inc. based on the understanding

of the program and the change being made to the program. The Test Plan has two objectives:

1.validate that the change/update has been properly Incorporated into the program; and
2.validate that there ha$ been no unintended change to the other portions of the program.

d.) FairFax Imaging, Inc. will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the change has

been incorporated carrectly;
2. Create a set of test conditions, test cases, and test data that will validate that the unchanged

portions of the program still operate correctly; and

-7
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e.) FairFax Imaging, Inc. will be expected to execute the regression test, provide actual testing
results, and certify its completion in writing to the Staté prior to passing the modified Software
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3. Manage the cntirei cyclic process.

application to the users for retesting.

In designing and conducting such regression testing, FairFax Imaging, Inc. will be required to assess
the risks inherent to the modification being implemented and weigh those risks against the time and

effort required for conducting the regression tests.
expected to design and conduct regression tests that will identify any unintended consequences of the

modification while taking into account Schedule and economic considerations.

1.9 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covcnng such areas as

identification;-authentication-and-non-repudiation:

All components of the Software shall be reviewed and tested to ensure they protect the State’s

In other words, FairFax Imaging, Inc. will be

hardware and software and its related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been

designed into the System architecture in order to provide the necessary confidentiality, integrity

and availability. Tests shall, at a minimum, cover each of the service components. Test

procedures may Include Penetration Tests (pen test) or code analysis and review.

Defines the set of capabilities that:

[ Service Compo;l@t |
Identification and Supports obtaining information about those parties
Authentication attempting to log onto a system or application for

security purposes and the validation of users

Access Control

Supports the management of permissions for
logging onto a computer or network

Encryption

Supports the encoding of data for security purposes

Intrusion Detectioh j

Supports the detection of illegal entrance into a
computer system

Verification

Supports the confirmation of authority to enter a
computer system, application or network

Guarantees the unaltered state of a file

Digital Signature
User Management Supports the administration of computer,
| application and network accounts within an
organization.
Role/Privilege Supports the granting of abilities to users or groups
Management of users of a computer, application or network

Audit  Trail Caﬂture—‘
and Analysis

Supports the identification and monitoring of
activities within an application or system

Input Validation

Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on

the server.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT F -TESTING SERVICES

Prior to the Systenﬁ being moved into production’FairFax Imaging, Inc. shall provide results of
all security testing to the Department of Information Technology for review and acceptance. All

Software and hardware shall be free of malicious code (malware).

Successful UAT Completion
Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance. Upon

issuance of the Letter of UAT Acceptance by the State, the respective Implementation
Warranty period shall commence as set forth in Contract Exhibit K: Warranty and Warranty

Services.

System Acceptance
Upon completion of the Warranty Period, the State shall issue a Letter of Final System

Acceptance.

= 2
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* STATE OF NEW HAMPSHIRE
DEl’AR'ﬁ;M ENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
| CONTRACT 2011-015 PART 3
EXHIBIT G -MAINTENANCE AND SUPPORT SERVICES

1. SYSTEM MAINTENANCE

FairFax Imaging, Inc. shall maintain and support the system in all material respects as described in
the applicable program documentation for one year and nine months (21 months) of maintenance after

delivery and the warranty periad of one year and three months (15 months).

SOFTWARE

1.1 FairFax Imaging, Inc. Responsibility
FairFax Imaging, Inc. shall maintain the Application System in accordance with the Contract. FairFax
Imaging, Inc. will not be responsible for maintenance or support for Software developed or modified

by the State.

1.1.1 Maintenance Releases
__FairFax Imaging, Inc. shall make available to the State the latest program updates, general
maintenance releases, selected functionality releases, patches, and documentation that are™ = =~ =

generally offered to its customers, at no additional cost.

HARDWARE

1.2 FairFax Imaging, Inc. Responsibility
FairFax Imaging, Inc. shall maintain the hardware in accordance with the Contract. FairFax Imaging,
Inc. will not be responsible for maintenance or support for Software developed or modified by the

State.

1.1.2 Maintenance Releases
FairFax Imaging, Inc. shall make available to the State the latest program updates, general

maintenance releases, selected functionality releases, patches, and documentation that are
generally offered to its customers, at no additional cost.

The State must notify FairFax Imaging, Inc. of any service deficiencies with fixes or upgrades within
ninety (90) days from performance of the services described in the ordering document.

2. SYSTEM SUPPORT

2.1 FairFax Imaging, Inc. Responsibility
FairFax Imaging, Inc. will be responsible for performing on-site or remote technical support in

“accordance with the Contract Documents, Including without limitation the requirements, terms, and

conditions contained herein.

As part of the Software maihtenance agreement, ongoing software maintenance and support levels,
including all new Software rd]eases, shall be responded to according to the following:

a. Class A Deﬁcienciek - for all Class A Deficiencies, the Vendor Shall have available to the
State on-call telephone | assistance, with issue tracking available to the State, from 7:30 AM to

4:30 PM EST, M-F, wjth an email / telephone response within one (1) hour of request. If the

issue cannot be resolved via phone or email, the Vendor shall provide on-site support within

7
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twenty-four (24) business hours of the request. During critical peak periods the Vendor Will be

required to remedy Class A deficiencies seven (7) days a week or as required, and

b.Class B& C Deﬁciencies — for all Class B & C Deficiencies the State will notify the vendor
of such Deficiencies during regular business hours and the Vendor shall respond back within

twenty-four (24) hours of notification with planned corrective action.

3. SUPPORT OBLIGATIONS AND TERM

3.1

3.2

33

34

3.5

3.6

FairFax Imaging, Inc. shall repair or replace Software, and provide maintenance of the
Software in accordance with the Specifications and terms and requirements of the Contract;

FairFax Imaging, Inc. shall maintain a record of the activities related to warranty repair or
maintenance activities performed for the State;

For all maintenance Services calls, FairFax Imaging, Inc. shall ensure the following
information will be collected and maintained: 1) nature of the Deficiency; 2) current status of
the Deficiency; 3) action plans, dates, and times; 4) expected and actual completion time; 5)
Deficiency resolution information, 6) Resolved by, 7) Identifying number i.e. work order
number, 8) Issue identified by; and

FairFax Imaging, Inc. must work with the State to identify and troubleshoot potentially large-
scale System failures or Deficiencies by collecting the following information: 1) mean time
between reported Deficiencies with the Software; 2) diagnosis of the root cause of the problem;

and 3) identification of repeat calls or repeat Software problems.

If FairFax Imaging, Inc. fails to correct a Deficiency within the allotted period of time Stated
above, FairFax Imaging, Inc. shall be deemed to have committed an Event of Default, pursuant
to Contract Agreement Part -2 Section 13.1.1.1 and the State shall have the right, at its option, to
pursue the remedies in Part 2 Section 13.1.1.2, as well as to return FairFax Imaging, Inc. product
and receive a refund for all amounts paid to FairFax Imaging INC., Including but not limited to,
applicable license fees, within ninety (90) days of notification to FairFax Imaging, Inc. of the

State’s refund request

If FairFax Imaging, Inc. fails to correct a Deficiency within the allotted period of time Stated
above, FairFax Imaging, Inc. shall be deemed to have committed an Event of Default, pursuant
to Contract Agreement Part 2 Section 13.1.1.1 and the State shall have the right, at its option, to

pursue the remedies in Part 2 Section 13.1.1.2.

s Z
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

CONTRACT 2011-015 PART 3
EXHIBIT H -PRIORITY RESPONSES

General System Requirements -Vendor Response Checklist

preliminary

'Work Plan within five (5) days
after Contract award and
approval by Governor and
Council. The Work Plan Shall
Include, without limitation, a
detailed description of the
Schedule, tasks, Deliverables,
icritical events, task
dependencies, and payment
Schedule. The plan Shall be
updated no less than every two
weeks. The Vendor Will
accommodate NH DRA Peak
Periods (see Appendix A-8)
whereby resources Will be
constrained and work effort
May be impacted. |

REQ IRequirement/Deliverable M/O Y/M/N Comments
H (see
bove)
GENERAL
REQUIREMENTS
-1 The Vendor Must attend in M Y [FairFax Imaging will attend the initial
person and facilitate initial kc_lck-off meeting to start the project.
%ck—off meeting to initiate the his Kickoff meeting will be attended
roject. by the FairFax Imaging Executive
Sponsor, Project Manager, and Lead
Engineer. This is part of our standard
project methodology that has proven
successful in our prior
implementations.
G-2 The Vendor Shall provide M Y FairFax Imaging has offered a Project
IProject Staff as specified in the Staff Team that is experienced in tax
RFP. processing. All members as specified
in the RFP will be provided.
G-3 Vendor Shall submita M Y This is a standard process within our

Project Methodology. FairFax Imaging
will submit a work plan within five (5)
business days after Contract award and
approval by Governor and Council that
will become the basis for managing the
project through to conclusion. The
Project Plan will be consistently
updated by the FairFax Imaging Project
Manager throughout the project to
reflect the work performed percentage
of completion of the project, and
milestones. The Project Plan will be
updated and reviewed each week
during the status meetings with NH

DRA.
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[Left blank intentionally

G-5

monthly status reports an the
progress of the Project, which Will
Include expenses Incurred year to

date.

The Vendor Will proviq&e detailed M

This is a standard process within our Project
Methodology. A monthly status report on the
progress of the Project will be provided. This
report will Include any adjustment to the
project timelines. The FairFax Imaging Project
Manager will provide detailed status reports on
la weekly basis which exceeds this requirement.
|Additionally, FairFax Imaging recommends
the creation of a Steering Committee of senior
members of both teams be formed which can
oversee the project to address any unique
concerns or issues.

G-5

Replaced via Addendum 2 as
follows:

The Vendor Will provide detailed
monthly status reports on the
progress of the Project, which Will
[nclude expenses Incurred year to
date. The monthly status reports are
to Include adjusted timelines if the
Eroject has slipped or is ahead of
chedule.

G-6

Documentation as well as Project
Schedules, plans, status reports, and
correspondence Must be maintained.
The response Shall describe the
formats that Will be used to produce
the Project Documentation.

All user, technical, and System M

This is a standard process and deliverable
within our Project Methodology. FairFax
Imaging-will supply and maintain all required
documentation Including project schedules,
project plans, status reports and
correspondence. All documentation will be
supplied in Microsoft Word format. Project
Plans will be supplied in Microsoft Project
format. Should the state desire, the project plan
can be exported to Word format for ease of use
by all members of the state staff.

G-7

in MS Office format and/or in a
format that is web accessible.

IAll Documentation Must q;e provided M

This is a standard process within our Project
Methodology. All documentation will be
provided in MS-Office format and will be
stored in a location which can be accessed via

the Internet.
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he ability to annotate or redact
documents and report on same.

-[This-is a standard feature of our Quick Module

system. Within Quick Key, an operator is
allowed to annotate or redact an image. The
system will then provide a custom report
indicating those documents by DLN which
were annotated or redacted.

rate (2D, fill in, handwritten)

he ability to forecast the recognition M

FairFax Imaging offers world class recognition
capabilities within the Quick Modules system
proposed. Within our standard recognition
module (Quick Capture), multiple recognition
technologies are employed to achieve the best
available read rate of any system on the
market. Additionally, the system employs
voting techniques to further Increase the
confidence values achieved for fields and thus
eliminate the need to rekeying (or verifying)
the data.

Projgaed Rerognition Rates

Machineprint (alphanumeric) 93.93%
Handprint{constrained, numericonly} £3-88%
Hand print{unzonstrined, alpha-numeric) B0 84%
Check Amount (CAR/LAR) HX75%
Chezk MICR Racognition 9%+
3D Barcode 99%

20 Parcode 6%

**Assumas forms designed for recognition

organized with an accurate table of
contents.

IAll Documentation Must be well M

This is a standard process within our Project
Methodology. All documentation supplied
with the system will be well organized with a
table of contents with appropriate headings,
titles and page numbers for ease of use and
identifying specific information. Furthermore
should the state desire searchable PDF
documents, FairFax Imaging can supply its
documentation in this format as well.

G-11

physically reside at a DolT
designated facility. ‘

The completed Solution Must M

This is a standard feature of the Quick
Modules system. The Quick Modules system
software will be resident at a NH Do IT
designated facility. This facility may or may
not be located at the same location as where
the actual work is being performed.

G-12

work on site for the duration of the

One Key Vendor Staff prefened to M

This is a standard process with our Project

Methodology. Throughout the project, FairFax
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Imaging Project Team members will be

One Key Vendor Staff preferred to
work on site during the following

roject. (The State would like the

option of having a Vendor staff conducting onsite activities at various times

member on site full time for the during the project phases and stages. These

duration of Phase I. Please Include, will Include being onsite during the

in Appendix F, any additional costs requirements gathering and review stages of

for this option that would be above design when the construction of the design is

and beyond any costs for knowledge being discussed. During the testing phase,

transfer already built into the cost for which Includes integration testing and user

Phase 1.) acceptance testing, the FairFax Imaging team
will be onsite as well to assure system
operation and testing procedures. This onsite
support will further extend to system
implementation, production support and
deployment following UAT and all mentoring
activities identified within the project plan
throughout the project lifecycle. FairFax
Imaging has successfully installed many tax
operations using this methodology of support
and takes on the burden for most of the project
activities. As an alternative (option), FairFax
Imaging can provide an onsite full time staff
member throughout the duration of the project.
'We have noted this additional cost within the

: icost section of this proposal.
G-12 Replaced via Addendum 2 as
follows:

requirements from the RFP as a base

project phases:
* Requirements gathering and
review
¢ Integration testing
o User acceptance testing
s System implemehtation
» Production support /
deployment
» Mentoring activities
G-13 Weekly status meetings. ' This is a standard process within our Project
i Methodology. Weekly status meetings will be
conducted by the FairFax Imaging Project
Manager during which the weekly status report
‘ along with the Project Plan will be reviewed.
G-14 The System Must conform to the The proposed Quick Modules system conforms
Specification of this RFP. fully to each and every specification outlined
within the RFP.
G-15 Business Requirement Document This is a standard function of FairFax
(DRD) Imaging's System Development Life Cycle
'Vendor must create a Business (SDLC) and Project Implementation
Requirement Document using the methodology. FairFax Imaging's Project

Implementation methods are centered upon the
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nd then provide a written
ssessment of the BRD. The
ssessment Shall Include the
following:

* Identify problematic requirements;
» Identify where more detail or
clarification is needed; and

» Identify whether examples are
needed.

PMI PMBOK requirements. Our Project
Managers are all PMI certified and are trained
to adhere and follow these set of disciplines to
lensure proper management and deployment of
the proposed system. As such, FairFax
Imaging will create a Business Requirement
Document using the requirements from the
RFP, all addendums supplied, as well as
industry best practices developed from more
than a dozen similar State Tax
implementations that FairFax Imaging has
performed along with in-depth discussions
with ND DRA staff. The result of these joint
sessions will be a document that embodies all
facets of the requirements for NH DRA.

G-15

Modified via Addendum 2 as

follows:

ADD THE FOLLOWING:

G-15

Business Requirement Document

(BRD).

Vendor must create a Business

Requirement Document using the

requirements from the RFP as a base

and then provide a written

assessment of the BRD. The

assessment Shall Include the

following:

e Identify problematic

requirements;

e Identify where more detail or

clarification is needed; and

e Identify whether examples are
needed. |
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This is a standard feature of the Quick
Modules solution. Quick Modules is
compliant and conforms to W3C standards.
For IIS, FairFax Imaging recommends the
more recent version 7.x.

conformance with the foﬂlowmg
W3C

standards:

* XHTML 1.0

» CSS 2.1

* XML 1.0 (fourth edition)

« IIS5.0

M Y FairFax Imaging has implemented
solutions with either DB2 or MS SQL
Server as the database. Our preferred
approach is to use MS SQL Server.

Y Each user interface within the Quick
Modules system features a Graphical User
Interface (GUI) to easily guide the operator
in the tasks to perform their operation. All
of our GUI interfaces are thin client design
thus reducing the footprint for what is
resident on the client workstations and to
provide an cas1er update/implementation
method.

Y uick Modules operates with Windows
2008 on the server and Windows XP or

higher on clients.

T-2 DB2 or MS SQL Server
Database

T-3 GUI Interface Technologies M

4 indows XP or Windows 2008 M

T-4 Replaced via Addendum 2 as
follows:

'Windows XP or Windows 7 for
Desktop

‘Windows 2008 for servers

T-5 The hardware and Software M Y
[Environment within which the
Solution Must operate as |
detailed in Appendix A, Sbctlon
2.3 and 2.4.

The Quick Modules system meets this
requirement. The proposed hardware and
Software will operate within the
environment as specified within Appendix
1A, Section 2.3 and 2.4 of the RFP and
modified by Addendum.

M Y The proposed Quick Modules solution
allows backup and recovery strategies that
can be executed within the same
environments and does not require nightly

backup of all images.

T-6 The Solution Must alsD
Include: :
backup and recovery strat gxes
that Can be executed withi
these same environments and
that do not require
nightly backup of all images,
T-7 IAllow for efficient M Y
implementation of system
upgrades and new releases

[The Quick Modules system allows for
efficient implementation of upgrades and
hew releases. As the software name
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rovide ability to apply
upgrades/new releases |on a
modular basis whenever.
possible. Define which
components require State
support staff for the upgrades
and which upgrades are 4ystem
generated. ?

implies, the system is modular and therefore
lany upgrades can be easily done on specific
modules as they are released. Many of our
modules are web (thin client) based and
therefore offer a method of providing
updates to the server location rather than to
individual client workstations.

documentation Including at a
minimum:

= System flowcharts

* System narratives

» Program flowcharts

» Program narrative

» Functional flowchart

e Screen layouts

* Report layouts

* Entity relationship diagrams
e Data dictionary

= Database layout

= Database set-up procedures
» System implementation and
update procedures

e System administration
procedures

Provide comprehensive sttem M

This is a standard function within the
FairFax Imaging Project Methodology for
implementing projects. FairFax Imaging
provides comprehensive system
documentation to all of its users Including:

System flowcharts within the Detail Design
Specification for the purpose of outlining
each workflow in the system.

System narratives that accompany the
requisite flowcharts that fully describe the
functionality and features of the system.

Program flowcharts and narratives for each

workflow Including any user exits
specifically developed for NHDRA.

Functional flowcharts to depict each step in
the process of the workflow.

Operator screen layouts and diagrams
depicting the features of each screen.

Report layouts and field contents within
each report.

[Entity relationship diagrams specific to the
database layout.

|A data dictionary to describe the database.

The database layout Including all tables and
fields are documented.

Procedures in which to set up the database
for system implementation, updates, and
administration procedures.

T-9

for the system, if not provided,
is placed in escrow

[Ensure that the source code M

FairFax Imaging has placed the system's
source code into its escrow account with

Iron Mountain.
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T-10 omply with the Americans M
with Disabilities Act access
requirements ‘

he essential element of FairFax Imaging
services involves possible examination of
the scanned image by an operator when a
discrepancy arises. It is suggested that a
disabled operator/user with limited
capabilities working in the Windows
environment for FairFax Imaging programs
use the Included tools under the Ease of
iAccess Center, particularly the Magnifier
feature.

—

his is a standard feature of the Quick
Modules system. Quick Modules is a
client/server system and provides three
tiers within its architecture design
iconsisting of application, database, and
client access. Within the systems user
interface (workstation level), a graphical
user (GUI) interface, and application-
k{),eciﬁc entry of forms or interaction with
indows is performed. Actual business
logic is performed at the server level,
located on a local area network (LAN)
lzerver or other shared computer. The
usiness logic acts as the server for client
requests from workstations. In turn, it
determines what data is needed (and where
it is located) and acts as a client in relation
to a third tier of programming. The third
tier Includes the database and web services
that are used to read and write access to
the database.
This is a standard feature of the Quick
Modules system. The system has the
ability to extend the systems functionality
through the use of user-defined tables, and
user exits to personalize the system
operation to the requirements of NHDRA.
This capability allows the data entry
process to be customized through the
Inclusion of inquiry screens, drop down
menus and other features designed to guide
the operator. The system utilizes control
logs throughout the process for tracking
and reporting on the system. Furthermore,
the Quick Modules system can access any
of the NHDRA's legacy systems for the
urpose of validating data or providing

.11 [Provide a web-enabled, " modular, Y
three-tier architecture with'business rules
separated from the database design and

oraphical user interface (GUI)

presentation logic, thereby allowing more
efficient modifications.

T-12  [Provide the ability to extend the M Y
functionality of the System through user
defined tables, data entry, and inquiry
screens, menus, and data processing and
control logs :
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. - data during the processing of the work.
T-14 rovide for automatic distribution of M Y The latest version of Quick Modules is
modifications and upgrades of the thin based upon thin client architecture and
client, if a thin client desktop is proposed. therefore offers an easy method for
3 providing modifications/updates to the
| desktop environment.
T-15 |Provide user access ihrough a Y e latest version of Quick Modules is
browser based, zero or minimal footprint thin client and therefore provides minimal
client with ahtomatic footprint at the client desktop, which offers
distribution of modifications to any an efficient method for distribution of
L required client software. ‘L modifications of the software.
Q equirement/Deliverable Comments
SECURITY REQUIREMENTS
S-1 Verify the identity or authenticate all of M [Y [Each client application within the Quick
its client applications before allowing Modules system (a module with a user
them to use its capabilities to prevent interface (UI)) requires a user being
access to inappropriate or confidential authenticated prior to letting him/her use
Data or Services. the application.
Authentication can be performed against
either Active Directory or Quick Modules
internal database. Custom authentication
(authentication against some 3rd party
store) can also be done by implementing a
security interface.
Once a user is authenticated, he/she has a
permission to work only on queues to
‘ which he/she has access.
S-2 erify the identity or authenticate all of its M [Y This is a standard feature within the Quick
human users before allowing them to use Modules system. Quick Modules will
its capabilities to prevent access to verify the identity of users through
inappropriate or confidential Data or authentication before allowing that user to
Services. : access the system capabilities in order to
prevent access to inappropriate or
L confidential data or services.
S-3 nforce unique user names. M This is a standard feature within the Quick
Modules system. The system will enforce
unique user names. The system will not
allow the creation of a new user if another
1 user with the same name already exists.
S-4 nforce complex passwords for M [Y This is a standard feature within the Quick
|Administrator Accounts of ten characters Modules system. Authentication and user
or more in accordance with DolT’s credentials are stored in the Quick
statewide User Account and Password IModules database. The security
Policy ; component of the system will enforce
\ password policy such as complex
’_ asswords of ten characters or more.
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[ . . . |{(Required for all users
; with elevated privileges)
Y This is a standard feature within the Quick
Modules system. Authentication and user
credentials are stored in the Quick
Modules database. The security
component will enforce password policy
such as password length, and complexity,
as well as expiration time. Should NH
IDRA decided to utilize Active Directory
or another custom authentication
mechanism, then Quick Modules will rely
on the 3rd party product to enforce such
rules. (Used for all general
users of the system.)
This is a standard feature of the Quick
Modules system. Quick Modules client
side applications are built on the
Microsoft Silverlight platform and use
IHTTPS protocol for communication to
server side web services, thus ensuring
that passwords, as well as data, is
transmitted via a secure process.
Additionally, with the use of the
system's internal authentication within
Quick Modules, the system stores hash
values of the passwords, thus
preventing any reconstruction of
passwords electronically. Should a
third party authentication be used (for
example, Active Directory) then at no
point do user passwords get stored to
the Quick Modules internal database or
system.
This is a customized feature that can be
provided as part of the solution. FairFax
Imaging will provide a configuration file
where the number of days for password
expiration can be modified as necessary.

S-5 Enforce complex passwords of ten M

characters or more. in aj)cordance with
DolT’s Statewide User Account and
Password Policy !

S-6 Encrypt passwords in transmission and M [Y
at rest within the Database.

S-7 xpire passwords after 90 days. M M

S-7 Replaced via Addendum 2 las follows:
Provide an expired passwords
configuration file where number of days
can be modified if necessaﬁy.

S-8 /Authorize users and client applications to Y
prevent access to inappropriate or
confidential data or services

This is a standard feature within the Quick
Modules system. Users of the Quick
Modules system do not have direct access
to data. Users access data within the
system via the system applications which
in turn, access data via secure web

P
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services. After a user provides his/her
security credentials upon logging into the
system, the application validates them and
presents a user only with the list of queues
for which that user has access and
authorization to perform.

This is a standard feature within the Quick
Modules system. Quick Modules can

limit the number of people that are

capable of granting or changing
laccess/authorizations for users on the
system. Within the systems setup
application (GUI interface), permissions
are assigned to individual users and

groups. Only people that have proper
permissions are allowed to use the system
or perform configuration changes.

This is a standard feature within the Quick
Modules system. Whenever a user logs into
the system, a security identity token (SIT) is
created. This SIT is assigned a time
(defined via configuration) within which
this user log in is valid. Through continued
user interaction with the system, this time is
extended and therefore no time out
notification is presented. However, if no
activity is performed by the operator, then
the SIT will expire based upon the
configuration time set, and the user will be
requested to log into the system again. If
during this session time out, the operator has
work that is remaining for the particular
work object he/she was working, that work
object is returned to the system queue for
completion by another operator.

[FairFax Imaging will perform application
testing against the OWASP top ten
lidentified threats to prevent critical
application security flaws. Once this testing
and review is completed, FairFax Imaging
will supply a risk assessment to NH DRA
for approval and acceptance by the State.
This security risk assessment will Include
the application testing performed against the
list of threats identified by OWASP.

e

S-9 Ability to limit the number of people that M |Y
can grant or change authorizations

S-10 Ability to enforce session timeouts during M [Y
periods of inactivity.

S-11 [Ensure application has been tested and M M
hardened to prevent critical application
security flaws. At a minimum, the
application shall be tested against all flaws
outlined in the Open Web Application
Security Project (OWASP)Top Ten
(http://www.owasp.org/index.php/OWAS
IP Top_Ten Project)

S-11 Replaced by Addendum 2 as follows:
Ensure application has been tested and
hardened to prevent critical |application
security flaws. At a minimum, the
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application shall be tested against all flaws
outlined in the Open Web Application
Security Project (OWASP) Top Ten
(http://www.owasp.org/index.php/OWASP
Top_Ten_Project) by the Vendor and

approved and accepted by the State.

S-12

The application Shall not store
authentication credentials or sensitive
Data in its code.

This is a standard feature within our Quick
Modules system. None of the Quick
Modules applications store credentials in its
code. All user applications within the
system require users to provide their
credentials and those credentials get
validated real time against the security
module in the system. Server side modules,
when required, take credentials from the
configuration file. For additional security
measures, specific sections of the
configuration file can be encrypted (if
required) using the identity of the account
under which the module is running.

that fail identification, auﬂhentication and
authorization requtement#.

etect and record all attempted accesses M

This is a standard feature within our Quick
Modules system. All security events within
the Quick Modules system such as
authentication, authorization, and access to
images can be turned on for auditing, If
lauditing is turned on for an event, this event
will be tracked by the system and can be
reported on at any time.

he application Shall log é}ll activities for
audit purposes. ‘

This is a standard feature within our Quick
Modules system. Quick Modules has a
number of events that can be tracked for
auditing. In addition to security events
outlined above, the system can track
changes to the configuration, changes to the
data (as it gets captured and keyed), as well
as changes to the transaction structure (form
type change, page added, page deleted, page
moved, transaction deleted).

explicitly terminate a session. No remnants

The application Must allovi a userto M

of the prior session should khen remain in

cache. |

This is a standard function of the Quick
Modules system. Quick Modules does not
store any session information on a user's
workstation and allows a user to explicitly
terminate a session.

S-16

explicit error and exception handling when
not executing as designed in the production
environment

The application Shall NOT|display M

|

This is a standard feature of the Quick
Modules system. When an error occurs,
Quick Modules does not display explicit
error information. Instead, the application
will display a user-friendly message without
roviding any details that could compromise
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the security of the system. The detailed log
information will only be stoted on the server
and can be reviewed only by authorized
ersonnel,

This is a standard function of the Quick
Modules system. Users are only allowed to
access the software and system services for
which they are authorized to perform their
job duties.

This is a standard function of the Quick
Modules system. The Quick Modules
system offers a secure processing
environment and as such, all data, images,
and applications are protected from
nauthorized access within the system.

Y This is a standard function within the Quick
Modules system. The Quick Modules data
stored in the database are stored as files.
[Unauthorized personnel do not have access
to either the database or image file storage.
Communication between client and server
components is configured to utilize HTTPS
rotocol to insure secure communication.
This is a standard function of our system
design and approach for all Quick Modules
systems. As a modular system, Quick
IModules security is not compromised
through the upgrading of any component
within the system. Unlike other systems
where a marriage of two different vendors
systems occur, FairFax Imaging has a
singular approach and system design to both
form and remittance processing. This
approach assures our clients of only one
system needing to be administered and
maintained for security and any updates.
This is a standard feature within the Quick
Modules system. All Quick Modules
applications are installed on the server and
therefore tight restrictions can be placed
upon access to the data, images, and
applications by NH DRA IT to restrict
access to the system when at rest.

This is a standard function of FairFax
Imaging's Project Implementation
methodology. Any changes are documented
through change management documentation
and procedures are developed as to how to
conduct these changes within the system for
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Services designed for us%.

S-18 pplication Data Shall be protected from Y
unauthorized use when at rest.

S-19 Keep any sensitive Data or M
communications private from unauthorized

individuals and programs.

5-20 Subsequent application Enhancementsor M [Y
upgrades Shall not remove or degrade
security requirements

S-21 Application Should be pro‘ﬁected from M Y
unauthorized use when at rest.

S-22 Create change management documentation M [Y
and procedures
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implementation. .

S5-23

Provide security at the network, application,
and database levels as well as at the client
level.

M Y

This is a standard feature within the Quick
Modules system. Quick Modules provides
security at all three levels of system, i.e.,
network, application and database. At the
network level, Quick Modules uses a secure
protocol to exchange data between the
various system modules. Database access is
performed (when required) via web services
for all client applications. This, in
combination with the database's own
security (only authenticated users can get
access to data), insures strict security at the
database level. At the client level, security
is achieved by each application requiring a
Eser to be authenticated to allow that user

access and perform their work tasks as they
re authorized within the system (example:

work type).

S-24

Provide ability to restrict access to
the application database (s) from outside the
application program

This is a standard function within the Quick
Modules system. None of Quick Modules
client side applications require database
laccess. Thus, there is no need to install any
client side software or perform any client
side configuration for database access.
Clients get data from a server via well
defined interfaces. Only authenticated
clients can make calls to those interfaces.

S-25

Provide an audit trail of unauthorized
attempts to access the system. Distinguish
in the audit trail web browser activity from
client workstation activity

This is a standard feature within the Quick
Modules system. Quick Modules will detect|
unauthorized attempts to access the system
without being properly authenticated.
'Within the audit trail identification, the
client workstation at which access was
attempted is provided for reporting
urposes.

S-26

[Establish a time-out limit within system
security. Terminate a user’s session if the
user’s workstation is left unattended for the
established time frame. Require the user to
re-enter the password before continuing.

M Y

This is a standard feature within the Quick
[Modules system. Quick Modules will
terminate a user session after a configurable
amount of time. The user will be required to
log in again after the session is terminated.

S-
27

rovide ability to suspend all user M
laccess when a user ID is terminated.

his is a standard feature within the Quick
Modules system. If the user's ID was
removed/terminated, the user will not be
able to log in to the system and perform any

work.

S-
28

Mask password entry so that the M

assword cannot be viewed upon demand

This is a standard feature of the Quick
Modules system. In Quick Modules, the
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assword is always masked and thus,
cannot be viewed upon demand.

This is a standard feature of the Quick
Modules system. Using Quick Modules
own features for storing credentials and
performing authentication against its
database, the Security Manager service
within the system will enforce security
policies. One such policy is an ability to
lock an account after a predetermined
number of unsuccessful password entry
attempts. The system can be set up to
motify a specific user or group about such
an event via email. If Quick Modules is
set to use a 3rd party system (Windows
|Active Directory, for instance), then the
system relies on the 3rd party system to
enforce password policy as well as provide
notification to appropriate personnel.

This is a standard feature within Quick
Modules. If Quick Modules is responsible
for storing credentials, it allows password
reset by authorized personnel without
having to know the existing password.

FairFax Imaging will supply an application|
security assessment and validation of the]
system security access to data elements and|
stored images as part of the project. The
assessment based upon the OWASP top ten
threats will provide to NH DRA
information about likelihood and technical
impact using simple ratings scheme, whichl
is based on the OWASP Risk Rating]
Methodology. It should be noted that some
of the potential identified threats by
OWASP may not exist within the
architecture or design of the proposed
system.  FairFax Imaging will identify
those potential identified threats as listed by
OWASP that relate to the system proposed
and provide to NH DRA the ris

assessment.

/M/N omment

i
'
S- Provide ability to disable log-on M
29 capabilities after five (5) unsuccessful
password entry attempts. Provide the
ability for automatic notification of
security administrator upon disabling log-
on capabilities ‘
S- Allow security coordinator% to reset M
30 passwords ~without knowing the
existing password. !
S- Provide an application secuﬁty M
32 assessment and validation of secured acces
to data elements and stored images.
SN SO
eq# eq./Deliverable ' Mo
IDOCUMENT PROCESSING (DP)
DP-1 Utilize OCR/ICR technologies for M
Data capture from imaggs

This is a standard feature within our
Quick Modules solution. The
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omposed of structur%d and . ] roposed solution offers both
unstructured forms. structured and unstructured forms

processing. The recognition
capabilities of the system are

| specifically designed for government
tax operations. Through a
combination of multiple recognition
techniques and classifiers the system
is capable of reading machine print,
handprint, CAR/LLAR, OMR,
Barcodes (1D, 2D and postal) on both
structured and unstructured
documents.

his is a standard feature of the
Quick Modules system. Multiple
barcodes from one or more document
images can be processed. The system
is capable of recognizing most major
barcode formats such as 2 of 5 and 3
of 9, postal, as well as 2-dimensional

IDP-2 Ability to process docﬁment
images with multiple barcodes.

barcodes.
DP-3 Support various image sizes M Y This is a standard feature of the
Including a minimum) size of Quick Modules system. Virtually any
2.75 Inches x 4.80 Inches and a form or image size can be processed
maximum size of 9.0 Inches x by the system, Including minimum
14.0 Inches. size of 2.75 Inches x 4.80 Inches and
a maximum size of 9.0 Inches and
14.0 Inches. These sizes can be
intermixed within the system.
DP-4 Support bar code recoghition for M Y This is a standard feature of the
1D and 2D barcodes Quick Modules system. The system
will read 1D and 2D barcodes
; intermixed within the system.
DP-5 Process images on a trahsactional 0 Y This is a standard feature of the
basis. Quick Modules system. Quick

| Modules can process items as
batches or transactions. At the time
of scanning, files will be created
which will Include multiple
transactions. This is done to
maximize the throughput of the
scanning activity and to minimize
the open/close process over the
metwork/servers. Once scanned, the
Quick Module system will perform
form classification on each
transaction type and groupings of
similar transaction types for
continued processing. Depending

2011-015 Exhibit H égg/wk%/ponses r Initial All Pages:
FairFax Initials ; Page 45 of 94




STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

CONTRACT 2011-015 PART 3
EXHIBIT H -PRIORITY RESPONSES

upon NH DRA's legacy systems
requirements, it may be necessary to
output batches for upload.
Regardless, Quick Modules can
support NH DRA's processing vision
of utilizing transactions during the
rocessing of the tax returns.

DP-6

Centrally control the assignment M
of DLNs across multiple devices,
[ncluding remote devices, so as to
avoid duplication of DLNs, and
assign DLNSs in numerical
equential order. ‘

This is a standard feature of the
Quick Modules solution. The
assignment of DLNs will be centrally
controlled across all scanning devices
so as to avoid any duplication of
DLNs. The assignment of DLNs will
be sequential to each scanning device.

DP-7

Support remote capture of M
document images, create a means
by which to track, identify, and
group based on the source of that
image, and process acdordingly.

This is a standard feature within the
Quick Module system. Remote
capture is supported by the system
using Quick Scan Remote and a
general scanner for the purpose of
imaging tax forms, checks and/or
correspondence. The remote capture
process will be tracked through the
system dashboard module,
MavBridge, from capture through to
output. These items will be grouped
based upon the source location of
where they were scanned and
processed according to the tax/form
type and business rules of NH DRA.

DP-8

Create an automated workflow M
and work queues to address

document images that Cannot be
System validated.

This is a standard function within the
Quick Modules system. The system
will automatically route images that
cannot be system validated to specific
work queues for an operator to
address/correct. The number of
queues within the system is not
limited and can be broken down by
tax type, form type, or type of error.

P-9

Validate extracted Data against
existing DB2 Data for name,
address, and FEIN.

his is a standard function within the
Quick Modules system. The system
will validate any information
extracted against the DB2 database for
validation of name, address, FEIN or
other types of methods to ensure the
accuracy and quality of the data
captured.

DP-10

[everage latest technological

advances to accurately and

This is standard feature of the Quick
Modules system. Quick Modules
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efficiently extract and validate
Data so as to minimize human
intervention.

tilizes the latest in technology to
ensure the accurate and efficient
extraction and validation of
information whether it is from a form
image, or electronic file.

DP-11

Create an automated workflow and
work queues for Data validation
and perfection.

This is a standard function within the
Quick Modules system. The system
will automatically route images to
specific work queues for the purpose
of performing validation and
perfection of the information
captured. The number of queues
within the system is not limited and
can be broken down by tax type,

form type or type of error.

DP-12

correspondence workflow based
on pre-defined criteria (errors,
omissions, etc) and report on
criteria type and associated
volume. :

Ability to initiate a M

This is a standard feature within the
Quick Modules system. A
icorrespondence workflow queue can
be set up within the system allowing
INH DRA to track items containing
icorrespondence and report on these
items based upon a defined set of
criteria such as errors on the tax form
or omissions of required form types
for each submission. A custom
report will be created that reports on
the volume of these transaction types.

DP-13

reate an automated workflow to
alidate and present Data for
pload into TIMS per existing
chema. f

This is a standard feature within the
Quick Modules system. Quick
Modules will automatically route
images to operators for presenting
and validating the relevant fields of
interest as well as automatically route
the completed data to the TIMS
system. Quick Output, which is the
module within our workflow that
performs the output, offers a flexible
means of outputting data and images
and can create the output to virtually
any system.

DP-14

workflow, and statistical reports
(see Report Requirements)

roduce various Operational, M

This is a standard feature within the
Quick Modules system. Quick
Reports provides a host of
performance and statistical reports to
allow staff to measure operational
land system performance. All
required reports as outlined in the
REP will be supplied with the
system.
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DP-16

Application specific
dashboard view for real time
workflow monitoring with

automatic continuous refresh.

This is a standard feature of the
Quick Modules system. Our
Quick Supervisor module
provides real-time administrative
and management oversight into
the performance of the Quick
Modules system. Every process
within the proposed system and
its associated queue(s) is
monitored. If desired, any
transaction with any queue, as
well as the details associated with
the transaction, can also be
viewed. Quick Supervisor is
continually refreshed and updated
enabling the viewing of the
number of transactions within a
queue, the status of each
transaction, and its associated
documents, the contents of each
transaction record, and any errors
that have occurred in any
transaction.

DP-17

A1l Software associatijsd with the M Y
aforementioned System(s) will
allow for real time performance
management. 3

This is a standard feature of the
Quick Modules system. The system
is configured with MavBridge
reporting to view in real time the
items within the processing stages of
the workflow. This provides NH
IDRA with ability to view the system
work activities and track the flow of
items within the system from mail
operation, all the way through to
output.

DP-18

1l images are to be stprcd locally M Y

until such time as they|are
transferred to the Imag% Retrieval

System. 1

This is a standard function of the
Quick Modules system. Typically,
images are stored onto an available
storage network device (NAS, for
example) while work in process
activities are performed. These
images can be moved to a more

ermanent location either within the
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same storage environment or onto a
separate device. In either case,
Quick Web will be able to retrieve
the images.

DP-19

Ability to manage an~d audit access
to locally stored images.

This is a standard feature within the
Quick Modules system. The system
has the ability to manage and audit
access to the system. Access to
images on the system is secure and
operators are not allowed to directly
laccess the images without
authentication.

DP-20

In the event a document is imaged M
multiple times, a means by which
to mitigate processing duplicate
images of the same document.

This is a standard feature within the
Quick Modules system. This issue is
mitigated within the proposed
system. Using the ImageTrac
scanners, the initial image capture
during scanning is precise and no
duplicates are created due to normal
system operation. During jam
recovery, the ImageTrac scanners
provide an intuitive and easy method
of recovery, guiding the operator to
which documents need to be re-
imaged. If during this process, or
because of some other scanning
operation error, duplicate images are
icreated, the Quick Modules system
provides an efficient method for
resolving it using the Quick Review
module within the system's
workflow. Quick Review allows an
operator to delete, re-order, or rescan
if necessary) items that fail the
quality standards of NH DRA. Any
duplicate images identified during
the workflow process can be routed
to Quick Review where they can be
easily dealt with. Should these
images be flagged as needing to be
removed (deleted) from the system,
the Quick Module system will
provide an audit report for tracking
urposes.

DP-21

bility to identify and manage M
merged transactions.

his is a standard function within the
Quick Modules system. Using our
import module (Quick Input), the
system will automatically perform

sequence checking of the
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DOCUtENT PROCESSING AND REMITTANCE

forms/images received from the
IBML scanner based upon a set of
business rules defined for that
particular scan job. Should any error
be encountered, the item(s) are
routed automaticaily to the Quick
Review module where an operator
has the ability to re-sequence the
items into their proper order and
resubmit to the workflow, delete the
items, or using a small scanner
attached to the workstation, rescan
the items.

DP-22

This is a standard feature with the
Quick Modules system. The system
has the ability to identify large dollar
items for the purpose of prioritizing
the transaction for processing. This
process is performed once the check
amount is identified. This can be
done either as a special batch scan on
the ImageTrac scanner (if NH DRA
batches all large transaction amounts
together), or during CAR/LAR
capture. Once the dollar amount is
captured within the system, Quick
Modules can prioritize the
transaction(s) based upon the needs
of NH DRA for higher order of
rocessing and deposit.

DP-23

Ability to identify and re- M Y
prioritize large dollar amount

transactions.

Ability to processimages M Y

from sources othier than
the scanners. ex: degignated e-
mail inbox 5

This is a standard feature within the
Quick Modules solution. Quick
Input will accept virtually any type of
image from sources other than
tcanners for the purposes of

rocessing within the workflow of
the system. The system will accept
PDF/A type files and process them as
if they were scanned within the
system.

DP-23

Replaced via Addendum 2 as
follows: ‘

[The automatic data capture stage
* [(Quick Capture) accepts images,

from the previous stage within our
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hecks composed oﬂ' handwritten, orkflow (Quick Enhance), and

type written, and/or printed text. outputs the best available ASCII
‘ result data for the characters within

the images furnished to it. This
module runs in an unattended mode
on the server and as such, doesn’t
require any operator interaction in
order for it to perform its specific
functions. Quick Capture processes
data fields containing constrained
hand-print, numeric, alpha, and
a]phanumeric fields, and machine-
print text on form items, as well as
courtesy amounts and legal amounts
CAR/LAR) on payment items such
as checks. Quick Capture uses some
of the world’s most powerful Optical
Character Recognition (OCR),
Intelligent Character Recognition
(ICR) and Optical Mark Recognition
OMR) engines. One of the most
powerful features of these engines is
that they are capable of recognizing
all these various fields without any
tpecial programming or

onfiguration changes. Instead, after
each image type is identified, it is
passed to the engines, and it
automatically loads the appropriate
templates to recognize the necessary
data elements of that item. By
combining the advanced form
identification features of Quick
[Enhance and Quick Capture to
recognize form ID, 1D or 2D

‘ barcodes or form layout the system

! can identify records within a

a transaction without the use of

| separator sheets. Identifying
different formats of the same form
within the transaction is then
laccomplished. Quick Capture uses
multiple recognition classifiers fused
together for OCR, ICR, OMR, and
barcode recognition (BCR), Courtesy
IAmount Recognition (CAR) and
Legal Amount Recognition (LAR).
This multiple engine technology
allows Quick Capture to be a
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ersatile recognition system
processing all field types across all
form types, Including forms and
checks. The CAR and LAR can be
applied to the remittance stub/return
or check. Quick Capture fuses the
combined power of the engines to
produce the best recognition in the
industry.

ER-2

Ability to read MICR from M
images and receive MICR Data
from scanning application.

This is a standard feature within the
Quick Modules system. As the
leading supplier of IBML scanners,
FairFax Imaging has developed its
own Quick Input module to import
the images and data into Quick
Modules. This process is used in all
of the locations where FairFax
Imaging has sold and installed
ImageTrac scanners. We do not
require IBML's Exporter to operate.
Quick Input will ingest the images
and all data elements captured by the
IBML scanner, as well as the form
identification flags from the scanner.
Quick Capture will perform
OCR/ICR recognition on the checks
for the purpose of reading the MICR
line of the check from image. This
recognition result can be compared to
the result received from the
[mageTrac scanner for the purposes
of improving the MICR recognition
level on those checks that do not
icontain magnetic ink or may have
been misread by the scanner due to
skew or some other issue at scan
time.

ER-3

Process digital images [of checks M
that May be of varying sizes
and contain a wide variety of
colors and patterns.

This is a standard feature within the
Quick Modules system. Quick
[Modules is used every day to process
billions of dollars of financial
instruments Including checks and
money orders which come in varying
sizes, weights, colors and patterns.
Our Quick Capture modules achieve
the highest results for recognition of
dollar amounts using a fused
technology of CAR/LAR and other
recognition methods.
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ER-4

rovide for checks | ‘xmages to be M
processed regardl#ss of
orientation.

his is a standard feature in both the
ImageTrac 5 scanner and Quick
Modules. FairFax Imaging has
configured the ImageTrac 5 scanner
with DocNetics which will read the
checks in any orientation as they are
being transported through the
canner. Furthermore, Quick
apture will read the checks in any
orientation as well within the
workflow of the Quick Modules
system.

ER-5

Provide for remote c?pture of M
icheck images, create a means
by which to track, identify, and
group based on the source of that
image, and process remittance
transactions accordingly.

This is a standard feature within the
Quick Module system. Remote
icapture is supported by the system
using Quick Scan Remote and a
general scanner for the purpose of
imaging tax forms, checks and/or
correspondence. The remote capture
process will be tracked through the
st};stem dashboard module,
avBridge, from capture through to
output. These items will be grouped
based upon the source location of
where they were scanned and
processed according to the tax/form
type and business rules of NH DRA.

ER-6

erform Data Validation M
against amount(s) provided on
lassociated documents.

This is a standard feature within the
Quick Modules system. Quick Key is
lan operator-attended task in the
workflow that will perform
mathematical calculations and
validations against amounts on
document(s) within a transaction.
This can be achieved from within the
same form, or a different form within
that transaction boundary.

ER-7

Create an automated workflow M
and work queues to address
Data that Cannot be System
validated. ‘

This is a standard feature within the
Quick Modules system. Within the
Quick Modules workflow, data
validations will be performed
through configurable items within
Quick Modules or through the use of
user exits to access NH DRA's
systems for automated validation.
IAny failure of the system to
positively validate the data captured
or entered by the operator will assign
that transaction to an exception queue
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for further review. These identified
exceptions can be assigned to

specific workers whose knowledge of
INH DRA's tax operation will allow
them to research and validate (or
approve) the data in question.

ER-8

Virtually endorse ch%cks received; M

This is a standard feature within the
Quick Modules system. Checks can
be virtually endorsed using the Quick
Check 21 module and placed onto the
back of the check images though it
was manually encoded. For example,
the NHDRA account number
followed by the words "For Deposit
Only" can be embedded into the
image for the back of the check prior
to transmission to the bank for

deposit.

ER-9

Process check imaE# via Check M
21 and interface with the
specified financial institutions
found in Section A-2,6 based on
predefined thresholds or Schedule;

his is a standard feature within the
Quick Modules system. Quick Check
21 module will process the system
icheck images and create the necessary
Image Cash Letter (ICL) for
electronic presentment to the bank of
choice of NHDRA. The creation and
transmission of the deposit can be
performed at predetermined
thresholds or scheduled at specific
times of the day, as well as the deposit
can be performed based upon the
initiation by an authorized user of the
system within Deposit Monitor.
Deposit Monitor is a GUI interface
within the workflow of the Check 21
process which provides reports on
check aging (if checks are not
immediately deposited), invalid
checks, and prior deposits within the
system. Deposit Monitor also
provides the means of correcting any
rejected items from the bank and
marking them for redeposit once they
have been corrected.

ER-10

Process both simple and complex M
transaction types Included but

not limited to:
= single check associated with a

single transaction;

> single check associated with

This is a standard feature within the
Quick Modules system. Quick
Modules has been developed from the
ground up to process simple, as well
as complex transactions within the

same workflow on the same system.
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ultiple transaction; |

= multiple checks associated with a
single transaction; |
 multiple checks a%sociatcd with
multiple transactions.

Unlike any other system in the
industry, Quick Modules does not
attempt to marry two different
systems with varying architectural
differences in addressing the
processing tasks. Rather, Quick
Modules uses the same workflow and
common set of modules, business
rules, reporting, and infrastructure (ex.
database) to process the client's work.
This feature has set Quick Modules
apart from every other solution on the
market and is why FairFax Imaging
has been able to address the unique
needs of clients such as NHDRA
where others have failed. The Quick
Modules system will process
transactions consisting of a single
check associated with a single
transaction; a single check associated
with multiple transactions; multiple
checks associated with a single
transaction and multiple checks
associated with multiple transactions.
Additionally, the system will process
both money as well as no money
items with the same workflow.

R-11

Create a Bank Deposid Voucher or M
appropriate report for iise in the
depositing of funds;

This is a standard feature within the
Quick Modules system. The Quick
Modules system will create a deposit
voucher report (or any other
appropriate deposit report as deemed
necessary by NH DRA) for use in
depositing the funds to the bank.

ER-12

Produce various real time and M
historical deposit reports (see
Reports Requirements).

This is a standard feature within the
Quick Modules system. Quick
Reports provides a host of
performance and statistical reports to
allow staff to measure operational
and system performance.
|Additionally, the system will produce
the Deposit, Workflow, Performance
and Audit reports which are outlined
within the RFP.

ER-13

Provide a diagram and M
laccompanying narrative of the
proposed remittance workflow.
[Begin with mail extraction and
end with generation of posting file

FairFax Imaging has provided as
addendum to this section, a complete
system workflow narrative, and
diagram of the proposed system.

[Please refer to the Solution
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mumbers

transaction

transactions

’argd bank deposit. Include the
processing workﬂoq‘v and

procedures for the mix
of remittance paym;Fts. Include
the following topics:

» The assignment of transaction

* The need for pre-é;ncoded
transaction tickets
= Ability to suspend a specific

= Balancing of multiple

» Processing procedures for
unbalanced transactions

« Ability to edit a transaction
after balancing and prior to posting

escription ~ Features and
Functionality further in this section
for a complete description of the
Quick Modules system proposed.

his is a standard feature within the

* Amount limit edits
* Miss-Encode edits |
» Foreign Checks Detection

* Remote Data Entry Capabilities

ER-14 Ability to perform edits on M Y

remittance payments and Quick Modules system. Only those

associated dollar amounts based on operators who have been

}xecurity authorization., anthenticated to access the system
and who have been assigned to
groups for the purposes of
performing work on remittance
(money) items will be allowed to
access remittance payments.

R-15 bility to perform the following: his is a standard feature within the

Quick Modules system. The system
will perform amount limit edits based
upon tax/form types such to alert an
operator to exceedingly high dollar
amounts. This is configurable by NH
IDRA based upon the various tax types
processed. The operator can, upon
verification of the dollar amount,
continue with the process should the
dollar amount be accurate. An error in
encoding dollar amounts rarely occurs
in the Quick Modules system due to its
highly specialized and accurate
balancing process. Every dollar amount
is verified through either balancing
against a known amount from the
return/voucher, or through re-keying of
the check value against the recognized
CAR/LAR amount. Foreign check
items are identified on the system

through the routing and transit MICR
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line on the check. Foreign items are
processed within the system's workflow
and are identified for physical (manual)
deposit to the bank. Using the thin-
client module Quick Key, remote data
lentry capabilities are easily
accomplished on the system from
virtually anywhere. Access to the
system is provided only through a
secure authentication process for those
operators that have been authorized onto
the system by NH DRA.

This is standard function within the
Quick Module system. The Quick
Module system will process payments
which are being made via a credit

card by reading the credit card
information from the form and

perform validation of the account
number (format, length, check digit).
Once confirmed, the system will

create an extract file of all credit card
information and transmit that file to a
third party for processing. Merchant
and settlement activities would be
handled by NH DRA's third party
rovider.

M Y This is a standard function the Quick
Modules system. Our systems process
billions of dollars of client deposits each
day. The system allows the processing
of multiple processing dates
concurrently. The processing date can
be assigned at the time of scanning or
through system designation for the
entire day. A change of date can be
made to process work for tomorrow's
date for deposit processing. There is no
restriction in processing by mail date at
the time of scanning. Mail date can be
lassigned at scan time and may be
different from the actual scan or deposit
date.

This is a standard feature within the
Quick Modules system. The system
will allow an authorized user (based
upon security login) to print check
images if needed.

ify M Y The Quick Modules system offers a |

ER-16 Ability to extract credit card M Y
information and transmit for
third party processing.

ER-17 bility to process multiple
processing dates concurrently.

ER-18 |Ability to print check images. M Y

[ER-19 IAbility to correct or mod
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ransaction Data.

robust solution for complete data
validation and correction of batch and
transaction data. Data validation and
correction of all taxpayer information
contained on the tax return, schedules,
or coupon/voucher will be performed.
The operator will be presented with
similar types of work on a transaction
basis in order to gain efficiency in the
verification/entry process. These
transactions will be grouped and
presented based upon the defined rules
of NHDRA and contained in the
workflow definition. For example,
work can be assigned to operators by
specific tax and/or form type as well as
field type for that particular work. The
system will electronically present the
tax form group assigned to that operator
based upon priorities within the system
or assigned by NHDRA supervisors.
This transaction batching will occur
regardless of the tray of work in which
the item was scanned. Queues will be
assigned to prioritize the work and
move similar transactions to the
operators for processing by tax and/or
form type. NHDRA business rules will
be used to ensure the tax payer
information is processed accurately.
The system will provide table lookup
and access to database information as
well as perform NHDRA specific rules
for each tax/form processed. Work will
be routed within the system based upon
the workflow rules identified by tax,
form, data elements, or unique handling
requirements. During the validation
process, full image display of the items
will be provided to the operator along
with a data entry screen of all fields to
be entered. Any failure of the business
logic will be reconciled according to the
business rules established by NHDRA.
Through the guided prompts and image
presentations within Quick Key, the
operator is able to ensure that, for each
field on each image, all data fields are
100% accurate. Quick Key relies on

2011-015 Exhibit H - Ppiority Responses - Initial All Pages:
FairFax Initials

Page 58 of 94




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCU%’I ENT PROCESSING AND REMITTANCE

| CONTRACT 2011-015 PART 3
lj;XHlBlT H -PRIORITY RESPONSES

logical business rules to ascertain that _
the data is 100% accurate. Quick Key is
the most versatile and comprehensive
data entry and correction product on the
market.

M Y This is a standard feature of the Quick
Module system. Quick Key is a highly
graphical and intuitive user interface
designed specifically for the purpose of
performing high-speed data entry,
corrections, and validations of
information. No other product on the
market provides the ease of use, rich
feature set, or ability to validate
forms/voucher and checks within a
common workflow and set of business
rules like Quick Modules.

M Y This is a standard feature within the
Quick Modules system. The system
will accept external files from remote
data capture locations that consist of
forms/vouchers and/or checks.
Additionally, the system will accept
electronic files from external sources for
input into the workflow.

ER-20 bility to allow for Diata entry
corrections.

ER-21 System interface Must be capable
of accepting external files.

Ex Remote Data Capture / Direct
Check. §

his is a standard feature of the Quick

Modules system. Image compression is
supported by the system Including TIFF
G3/G4, as well as JPG. '

ISR-2 Store all images and§ allow for M Y This is a standard feature of the Quick
secure retrieval with |audit Modules system. The system will store
controls. ‘ all images and index values allowing for

a secure retrieval of the information.
IAll images will be stored in a standard
format of either TIFF or PDF/A.

ISR-2 Replaced via Addendum 2 as
' follows: |
Store all images in a standards
based format and allow for
secure retrieval with audit
ontrols.
ISR-3 dex all images in a |logical
fashion allowing for retrieval
based on a variety of |criteria
Including but not limited to
taxpayer information, date, DLN,
Index #, form type, etc.

M Y There is virtually no limit to the number
of fields that the Quick Module system
can capture that ultimately can be used
for indices when storing and retrieving
images. These index values can be a
variety of criteria Including, but not
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l1mited to, taxpayer information, date,
DLN, Index Number, form type, dollar
amount, etc. Typically, the indices that
are used in archiving and retrieval are
determined and dependent upon the
information required to access the
image(s) requested.

[SR-3 Replaced via Addendum 2as
follows:

Index all images in a logical
fashion allowing for retrieval
based on a variety of criteria
Including but not limited to
taxpayer information, date, DLN,
Index #, form type, word search,
etc.

ISR-4 11 image retrievals Must be M Y
System identified back to the

user and an audit trail Will be
available to management on

This is a standard feature within the
Quick Modules system. The system
will track all access to the system by
user through its security and audit logs.
These logs and reports are made

recommendations for ‘ﬁhe physical
storage of imaged documents.

demand. !
available to management on demand
through our standard Quick Reports
module.
SR-5 Vendor to provide M Y [FairFax Imaging has analyzed the

volume expected for processing each
year at NH DRA and calculated a
conservative physical storage capacity
to provide 10 years of storage of imaged
documents with an anticipation of
growth. Below are the calculations for

image storage.

495,332|Annual Voiume of Returns

5|avera Ee number of pages per return

2476660|Total Pages per Year

2|Number of sides of pages stored

4953320 | Number of images stored each year

50,000|average size of images

247,666,000,000 |Storage Required per year

250GB|Storage Per Year

10|Years of Storage for Legal Purposes

2%|Projected Growth over 7 years

2.867B|Storage for 10 Years

SR-6 lean up of images by|removal of
random specks and adjpst Images
for form skew; 1

his is a standard feature of the
Quick Modules system. Our Quick
[Fnhance module operates as an
unattended task within the workflow
and will perform the removal of
specks and adjust images for form
skew.
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[SR-7 The image quality of check Y
’ images created by the Solution
Must meet Check21 ‘standards.

his is a standard feature of the
Quick Modules-system. The images
produced by the IBML ImageTrac
scanner or remote scanners will be
tested to meet Image Quality
IAssurance (IQA) prior to
transmission to NHDRA's bank. The
images will meet the standards set
out by the banking industry for
Check 21 (electronic presentment) of
financial instruments.

uick Modules can integrate
previously stored images that are
currently in BLOB format into an
appropriate TIF format. FairFax
Imaging has accomplished similar
conversion tasks at for clients as
part of an overall migration to a
new processing environment in
order to maintain previous image
laccess. Although the process is
customized to accommodate each
client's needs with regard to
accessing the image(s) and
data/indexes, this is a function that

[SR-8 tegrate previously archived
images currently stored in
BLOB format into appropriate
TIF format.

his is a standard feature of the
Quick Modules system. The system
allows the backup and recovery of all
ystem related files, Including
extracted and validated data,
performance/statistical data, financial
data and other relevant data/files that
);Lr\e Included with the system
nctionality. These files will be
reviewed with NH DRA during
Detail Design to ensure all files as
determined by NH DRA are
specifically addressed to meet this
requirement.
M Y This is a standard function of our
product. The backup procedure for
Quick Modules minimizes the
number of times any previously
stored image is retained, thus
improving system efficiencies during
the backup process.
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R

ransaction Status:

oney M
List of open money transactions.
Required fields: transaction
number and date, tax type,
transaction dollar amount and
type, deposit date.

his is a customized report that the
Quick Modules system can provide.
Through the use of Quick Reports,
customer specific reports can easily be
generated. The information stored in
the database of the system is used to
create the necessary report. A
Transaction Status Report of all open
money transactions will be provided
containing the requested field
information in a format as approved by
NH DRA.

equired fields: transaction
umber and date, tax type,
ctivity type, and transaction

D-2 Transaction Status: No Money M M This is a customized report that the
List of no money open Quick Modules system can provide.
transactions. Through the use of Quick Reports,

customer specific reports can easily be
generated. The information stored in
the database of the system is used to
create the necessary report. A
Transaction Status Report of all open

isting all transactions created by
ay and grouped separately by
ransaction type. ‘

equired fields: taxpayer

, date stamp, tax type,
transaction type/number, and
deleted checks/documents.

tatus.
no-money transactions will be
provided containing the requested field
information in a format as approved by
NH DRA.
D-3 eposit Master List M his is a customized report that the

Quick Modules system can provide.
Through the use of Quick Reports,
customer specific reports can easily be
generated. The information stored in
the database of the system is used to
create the necessary report. A Deposit
Master List of all transactions by day
and grouped by transaction type will be
provided containing the requested field
information in a format as approved by
INH DRA.

D-4 Master List Summary M M
Transaction summary. |
Required fields: date stamp,
document amount, check
amount, transaction nurdber,
scanner number, and deposit date.

This is a customized report that the
Quick Modules system can provide.
Through the use of Quick Reports,
customer specific reports can easily be
generated. The information stored in
the database of the system is used to
create the necessary report. A Master

List Summary Report indicating the
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ummary of all transactions will be |
provided containing the requested field
information in a format as approved by
INH DRA.

This is a customized report that the
Quick Modules system can provide.
Through the use of Quick Reports,
customer specific reports can easily be
generated. The information stored in
the database of the system is used to
create the necessary report. A Check
IAmount Error Report indicating a list
of transactions containing money that
require validation/correction will be
provided containing the requested field
information in a format as approved by
NH DRA.

D-5 Check Amount Errors M Y
List of checks that require
validation/correction.

equired fields: DLN,
ransaction number, initial
check amount, keyed check
amount, and user id.

Days to Deposit from Date Stamp his is a customized report that the
Mail to deposit; Include input Quick Modules system can provide.
parameters for date stamp, scan Through the use of Quick Reports,
date, and a summary of days to customer specific reports can easily be
deposit for all transactions within generated. The information stored in
a date range. the database of the system is used to
ﬁequired fields: deposit date, create the necessary report. A Days to
orking days, number of items, Deposit Report indicating the time
item percentage, and amount from mail date to deposit date will be
percentage. ' provided. The mail date can be either
the scan date (as created at the time of
1:canning) or a specified mail date
ntered by the scanner operator. The
report will Include a summary of the
number of days to deposit for all
transaction types and will contain the
requested field information in a format
j las approved by NH DRA.

'W-2 Days to Scan Date from Stamp M M This is a customized report that the
Date Quick Modules system can provide.
[Days to scan date from mail date Through the use of Quick Reports,
summary. ‘ customer specific reports can easily be
Required fields: date stamp and generated. The information stored in
scan date. / the database of the system is used to

create the necessary report. A Days to

Scan Date Report indicating the time

from mail date to scan date will be

provided. This report will compare the

mail date to the assigned scan date for

comparison purposes and will contain
. the requested field information in a
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! format as approved by NH DRA,

This is a customized report that the
Quick Modules system can provide.
Through the use of Quick Reports,
customer specific reports can easily be
penerated. The information stored in
the database of the system is used to
tax type. ‘ create the necessary report. A Days to
tR status, Scan Date Report indicating the time

W-3 Transaction Workflow M M
Incomplete Listing
Workflow report for ¢urrent
transactions still in process;
Include input parameters for
specific transaction rdquest and

equired fields:
ransaction location, transaction from mail date to scan date will be
number, batch number, tax type, provided. This report will compare the
date stamp, transaction count, mail date to the assigned scan date for
deleted documents, and # of days comparison purposes and will contain
the requested field information in a

at status.
format as approved by NH DRA.
W-4 All Outstanding Money Dueor M M This is a customized report that the
Overpayments Report by Date Quick Modules system can provide.
Stamp Detail. Through the use of Quick Reports,

customer specific reports can easily be
generated. The information stored in
the database of the system is used to
create the necessary report. An
Outstanding Money Due/Overpayment
Report by date will be provided. This
report will contain the requested field
information in a format as approved by
INH DRA.

Listing of all transactions
currently in the system for each
date stamp with money due or
overpayments; Include input
parameters for tax type and image
status.

equired fields: date stamp, tax
ype, DLN, transaction number,
image status, count, and money
value.

O
2D Read Rate
D read rates for all scanners.
equired fields: transaction
number, total 2-D documents,
total 2-D good reads, percent of
good reads, total bad reads,
percent of bad reads, and 2-D
vendor id.
P-2 Scanner Statistics : M
etailed scan batch statistics
rdered by scanner, scan date, job
nd operator. j
equired fields: scanner id,
can date, scan job name,
operator , transaction number,
start time, elapsed time, idle
time, percentage of idle time,
number of stops, jam jtime,
ercentage of jam tirﬁ‘e, number

his is standard report within the
proposed Quick Modules system.
Within ImageTrac' s SoftTrac
lAnalytics, a 2D barcode read report is
available for those items which
contain 2D and are read by the
ImageTrac scanner.

Y This is a standard report within the
proposed Quick Modules system.
'Within the ImageTrac’s SoftTrac
/Analytics reporting module, scanner
statistics are kept and can be reported
upon through visually displaying the
information or through hard copy
reporting.
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f jams, total document .
icount, rejected document count,
accept rate, and documents

er hour. :

OpStats — Keying byi Application /
Time Operator statistics for
selected application by form type
with operator daily totals, operator
overall totals and final totals;
Include sort parameters for keying
applications and operator.

Required fields: user name,
date, total transactions, total
hours, total keystrokes, form type,

keystrokes per hour, and
i h

upervisor Delete Review
Supervisor Delete Reyiew report.
Required fields: transaction
number, DLN, delete stage
identification,

M

This is a standard report within the
system. Using Quick Reports, the
Operator Statistics Report will be
provided. This report will Include
operator statistics for each user on the
system by transaction type and Includes
the detail and summary information as
requested by NH DRA.

his is a standard feature within the
Quick Modules system. Any item that
is marked for deletion is reported in the
Delete Items Report. The required
fields identified are maintained with the
system database and can be Included

within the report.

[Deletion Pull by Delete Date
Pull list for current documents
that have been deleted from the
system, grouped by transaction
type, in delete date order.

equired fields: tax type,
ransaction number, - DLN,
ocument only or check and
ocument, image status, taxpayer
id,check amount,date
stamp,delete reason code,
nd operator id. ;

M

This is a standard feature within the
Quick Modules system. For any item
that has been marked for deletion, a
Delete Pull Report is created. This
report will be grouped by date,
transaction type, DLN, type of
transaction (Inoney or no money),
taxpayer ID, dollar amount, reason for
deletion, and operator ID.
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EXHIBIT I - WORK PLAN

FairFax Imaging, Inc. Project Mabager and the State Project manager shall finalize the Work Plan within ten
(10) days of the Effective Date anrl further refine the tasks required to implement the Project. The elements of
the preliminary Work Plan are dqaumented in accordance with FairFax Imaging, Inc. plan to implement the
Application Software. Continued development and management of the Work Plan is a joint effort on the part

of FairFax Imaging, Inc. and State Project Managers.

The preliminary Work Plan created by FairFax Imaging, Inc. and the State is set forth at the end of this
Exhibit. ‘

In conjunction with FairFax Imaging, Inc. Project Management methodology, which shall be used to manage
the Project’s life cycle, the FairFax Imaging, Inc. team and the State shall finalize the Work Plan at the onset
of the Project. This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a
payment schedule required to implement the Project. It shall also address intra-task dependencies, resource
al]locations (both State and FairFax Imaging, Inc. team members), refine the Project’s scope, and establish the
Project’s Schedule. The Plan is documented in accordance with FairFax Imaging, Inc. Work Plan and shall

utilize Microsoft Project to support the ongoing management of the Project.

1. ASSUMPTIONS

A. General
The State shall provide team members with decision-making authority to support the

implementation efforts, at the level outlined in the Request for Proposal Document State Staffing
Matrix. ‘

All State tasks must be performed in accordance with the revised Work Plan.

All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

Any activities, decisions or issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control

process.
FairFax Imaging, Inc. sball provide a separate escrow agreement for the application.

FairFax Imaging, Inc.| shall maintain an accounting system in accordance with Generally
Accepted Accounting Principles (GAAP).

B. Logistics
The FairFax Imaging, Inc. Team shall perform this project at State facilities at no cost to FairFax

Imaging INC. ‘
o The FairFax Imaging, Inc. Team may perform that work at a facility other than that furnished by
the State, when practical, and mutually agreed upon, at their expense.
The FairFax Imaging, Ipc. Team shall honor all holidays observed by FairFax Imaging, Inc. or
the State, although with permission, may choose to work on holidays and weekends.
The State shall provide adequate facilities for the FairFax Imaging, Inc. Team, Including
Workstations, furnishin%‘s for the workstations, meeting facilities as appropriate and shared office

equipment Including printers and photocopiers.
The State will not provide personal computers or VPN access to the FairFax Imaging Inc. Team.

C. Project Management !
o The State shall approve j;le Project Management Methodology used for the Project.

o The State shall provide the Project Team with reasonable access to the State personnel as needed

to complete project tasks.

s
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A Project folder created within the State system shall be used for centralized storage and retrieval
of project documehts,;’ work products, and other material and information relevant to the success
of the project and reguired by project team members. This central repository is secured by
determining which teém members have access to the project folder and granting either view or
read/write privileges. | FairFax Imaging, Inc. Project Manager will establish and maintain this
folder. The State Projcct Manager shall approve access for the State team. Documentation can
be stored locally for FairFax Imaging, Inc. and State team on a “shared” network drive to
facilitate ease and speed of access. Final versions of all documentation shall be loaded to the

State system.
FairFax Imaging, Inc. assumes that an Alternate Project Manager may be appointed from time to

time to handle reasonable and ordinary absences of the Project Manager.

D. Technical Environment and Management
The State is responsible for providing the hardware, network, and communication facilities

needed to support the project.

The State shall provide the hardware and operating system to host the Project’s development and
production instances. Hardware and operating system environments must be sized to support a
minimum of five (5) instances of the applications (instances Include: test, development,
production, alternate production location/environment, and DR location for images and possibly
Quick Modules software TBD. All instances shall be installed on similar hardware
configurations and operating system.

The State’s hardware operating environment and supporting software shall meet FairFax Imaging,
Inc. certification requirements for the applications deployment being installed.

e The State is responsible for providing the Internet access.

e FairFax Imaging, Inc. téam shall implement Quick Modules applications Version 3.5.

FairFax Imaging, Inc. will lead an effort, Including the State of New Hampshire Operations team,
to identify the hardware requirements for the development, test and production environments.
The State of New Hampshire shall satisfy those hardware requirements prior to FairFax Imaging,
Inc. and State of New Hampshire teams building of the environment.

Designated State systems personnel shall be available during normal working hours and for

adjustments to operating systems configurations and tuning.

E. Conversions
The FairFax Imaging, Inc. Team’s proposal is based on the assumption that the State’s technical

team is capable of implementing, with assistance from the FairFax Imaging, Inc. technical team, a
subset of the conversions. The FairFax Imaging, Inc. Team shall lead the State with the mapping

of the legacy data to the [FairFax Imaging, Inc. applications.
e Additionally, the FairFax Imaging, Inc. Team shall:

1. Provide the State wﬂth FairFax Imaging, Inc. application data requirements and examples, of
data mappings, conversion scripts, and data loaders. The FairFax Imaging, Inc. Team shall
identify the APIs the State should use in the design and development of the conversion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts

provided. }
Lead the review of functional and technical specifications.
4. Assist with the resolution of problems and issues associated with the development and

implementation of the conversions.

w
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F. Project Schedule

Deployrent is planned to begin on October 3, 2011 with a planned go-live date of March 1,
2012,

G. Reporting

FairFax Imaging, Inc. shall conduct weekly status meetings, and provide reports that Include, but
are not limited to, minutes, action items, test results and Documentation.

H. User Training and Change Management

The FairFax Imaging, Inc. Team shall lead the development of the end-user training plan.

FairFax Imaging, Inc. is responsible for the delivery of end-user training.
FairFax Imaging Inc., in coordination with the State, shall schedule and track attendance on

all end-user training classes.

I. Performance and Security Testing

The FairFax Imaging, Inc. Team shall provide a performance test workshop to identify the key
scenarios to be tested, the approach and tools required, and best practices information on

performance testing.
The State shall work with FairFax Imaging, Inc. on Performance Testing as set forth in Contract

Exhibit F — Testing Services.

2. ROLES AND RESPONSIBILITIES

A. FairFax Imaging, Inc. Team Roles and Responsibilities

1y

2)

FairFax Imaging, Inc. Team Project Executive
The FairFax Imaging, Inc. Team’s Project Executives (FairFax Imaging, Inc. and Subcontractor

Project Executives) shall be responsible for advising on and monitoring the quality of the
implementation throughout the project life cycle. The Project Executive shall advise the FairFax
Imaging, Inc. Team Praject Manager and the State’s Project leadership on the best practices for
implementing the FairFax Imaging, Inc. Software Solution within the State. The Project
Executive shall participate in the definition of the project plan and provide guidance to the State’s

Team.

FairFax Imaging, Inc. Team Project Manager
The FairFax Imaging, Inc. Team Project Manager shall have overall responsibility for the day-to-

day management of the'project and shall plan, track, and manage the activities of the FairFax

. Imaging, Inc. Implementation Team. The FairFax Imaging, Inc. Team Project Manager will have

the following responsibilities:

Maintain communications with the State’s Project Manager;

Work with the State jn planning and conducting a kick-off meeting;

Create and maintain £1e Work Plan;

Assign FairFax Imaging, Inc. Team consultants to tasks in the Implementation Project

according to the scheduled staffing requirements;
Define roles and responsibilities of all FairFax Imaging, Inc. Team members;

e Provide weekly prog#‘ess reports to the State Project Manager;

s
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Notify the State Project Manager of requirements for State resources in order to provide
sufficient lead time for resources to be made available; ©

Review task progrfess for time, quality, and accuracy in order to achieve progress;

Review requireme}nts and scheduling changes and identify the impact on the project in order
to identify whether the changes may require a change of scope;

Implement scope and Schedule changes as authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;

Inform the State Pfoject Manager and staff of any urgent issues if and when they arise;
Provide the State completed Project Deliverables and obtain sign-off from the State’s Project

Manager.

3)  FairFax Imaging, Inc. Team
The FairFax Imaging, Inc. Team shall conduct analysis of requirements, validate the FairFax

Imaging, Inc. Team’s understanding of the State business requirements by application, and

perform business requirements mapping:
o Construct and ¢onfirm application test case scenarios;
e Produce application configuration definitions and configure the applications;

e Conduct testing of the configured application;
e Produce functional specifications for extensions, conversions, and interfaces;

o  Assist the State in the testing of extensions, conversions, and interfaces;
e  Assist the State in execution of the State’s acceptance test;
Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from

the State; ‘
Assist with the correction of configuration problems identified during system, integration

and acceptance testing; and
e  Assist with the transition to production.

4)  FairFax Imaging, Inc. Team
The FairFax Imaging, Inc. team shall assume the following tasks:

Development and review of functional and technical specification to determine that they are at

an appropriate level of detail and quality;
Development and Documentatlon of conversion and interface programs in accordance with

functional and ttchmcal specifications;
Development and Dpcumentatlon of installation procedures; and

Development and execution of unit test scripts;
Unit testing of conversions and interfaces developed; and

System Integration Testing.

B. State Roles and Responsibilities

The following State resourtes have been identified for the project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
implementation. The demands on the Subject Matter Experts’ time will vary based on the need
determined by the State Leads and the phase of the implementation.

1) State Project Sponsor |
The Project Sponsor|will be responsible for securing financing and resources, addressing

issues brought to hifs attention by the State Project Manager, and assisting the State
|

S s
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Project Manager in promoting the Project throughout the State. The Project Sponsor or

an appropriate designee will be available to resolve issues on a timely basis.

2) State Project Managér

The State Project Manager will be responsible for overseeing the successful

Implementation and integration of the applications and Systems associated with this

modernization initiative. The State Project Manager will also work in concert with the

Vendor Project Manager (s) to develop Project strategy and approach, address issues and

risks, and manage stakeholders concerns from a business user perspective. Major Duties

Include:

e Maintains knowledge of the status and progress of the Vendor’s efforts

e Coordinate State recourses necessary for the Project

s Facilitate communication between different State Agencies as needed

e Engage and manage all Vendors

* Manage stakeholder’s concerns

e Ensure Deliverables acceptance sign-offs are complete

» Resolution of Project issues

o Escalation of outstanding / high priority issues

e Conduct regular and ongoing Reviews of the Project to confirm that it
meets all objectives and requirements

» Document important Project Decisions

e Update the Project Sponsor with the Project status and appropriate issues,

risks, and successes.

3) DolT Project Leader

The DoIT Leader will be responsible for the successful System Implementation and
integration with existing applications. The DolIT Leader Will work in concert with the
Vendor Project Manager (s) and State Project Manager to develop Project strategy and
approach, develop test plans, address issues and risks, and manage stakeholders concerns
from an IT perspectﬂ‘ve. Major duties Include:

Assign appropriate IT resources to the Project

Coordinate with all DoIT Divisions for Project approvals

Facilitate eqbipment and Software orders as appropriate

Facilitate appropriate Project meetings such as UAT

Assist in communicating the technical business needs of the Project to the

Vendor

Maintain knowledge of technical efforts and progress of the Vendor

Ensure Systdm testing such as security testing and load testing are performed by

the Vendor and approved by the State

4) Document Processing ﬁroj ect Leader

The Document Processing Project Leader will be responsible for directing and
coordinating System(s) testing and Implementation by DP users while working in
conjunction with the Vendor Project Manager(s), the State Project Manager and DoIT

Project Leader. This‘ directing and coordination of Systems testing and Implementation
Will include but not be limited to:

* Development of test plans;

~
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e Selection wand scheduling of key personnel to perform the testing;

e Analysis ¢)f the testing results;

e Initiate c angcs in testing as needed;

e Determination of success/failure of the results;

e Communication of desired changes; and coordination of retesting.

e In addition the Document Processing Project Leader will be responsible for
communicating all stakeholder concerns regarding the Division’s responsibilities

as it relates to this Project.

3. SOFTWARE APPLICATION
e  Quick Modules and MavBridge (DPER) Software installed and configured

e  Fully tested Data Interfaces/Software
Quick Modules and MavBridge (DPER) Software installed and certified for UAT Testing

Functioning In-Bound and Out-Bound Interfaces
Conversion and Loading of Data into Production Environment
Support of Tools for NH DRA performance of backup and recovery with detailed instructions on

operation.

4. CONVERSIONS
Not applicable.

5. INTERFACES
Interfaces shall be implemented in cooperation with the State. The following Table 5.1 identifies the

interfaces within the scope of this Contract and their relative assignment.

Table 5.1: In-Scope Interfaces

i Interface Components, if Responsible Party Description
f ap]pllcable

FairFax Imaging & | File interface required to load

DRA extracted/validated data into
appropriate IBM Power 6 DB2
tables.

|
|
|
|

I

A. Interface Responsibilities

The FairFax Imaging, Idc. Team shall provide the State FairFax Imaging, Inc. Application Data
requirements and examples, of data mappings and interfaces implemented on other projects. The
FairFax Imaging, Inc. Jeam shall identify the APIs the State should use in the design and

development of the interface.

prd
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The FairFax Imagmg Inc. Team shall lead the State with the mapping of legacy data to the

FairFax Imaging, Inc, Applications.
The FairFax Imagmg Inc. Team shall lead the review of functional and technical interface

specifications.
The FairFax Imaging, Inc. Team shall assist the State with the resolution of problems and issues

associated with the ddvelopment and implementation of the interfaces.
The FairFax Imagmg, Inc. Team shall document the functional and technical specifications for

the interfaces.

The FairFax Imaging, Inc. Team shall create the initial test plan and related scripts to Unit Test
the interface. The Stale shall validate and accept.

The FairFax Imaging, Inc. Team shall develop and Unit Test the interface.

The State and the FairFax Imaging Inc. Team shall jointly verify and validate the accuracy and

completeness of the interface.
The State shall document the technical changes needed to legacy systems to accommodate the

interface.
The State shall develop and test all legacy application changes needed to accommodate the

interface.
The State and the FairFax Imaging, Inc. Teams shall jointly construct test scripts and create any

data needed to support'testing the interfaces.
The State is responsible for all data extracts and related formatting needed from legacy systems to

support the interfaces.
The State is responsible for documenting the procedures required to run the interfaces in

production.
The State is responsible for the scheduling of interface operation in production.

6. APPLICATION MODIFICATION
Not applicable.

7. PRELIMINARY WORK PLAN
The following Table 7.1 prdvides the preliminary agreed upon Work Plan for the Contract.

Table 7.1: High Level Preﬁxﬁinary NH Project Plan

P
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Document Processing and Electsonic RemRtance|Solution

Batch Integrity Rules, Tax Type Business Rules
Remote scanning - DLN assignment
TIMS & Image Storage Output requirements
Check 21 ) o
Check Endorsement, timeframes of sending ICLs to bank,
Check 21 Requirements, Manual checks process, Foreign Ct
NHDRA custom specific rules, dollar amounts, Describe testir
Reporting Requirements, NH DRA to provide reporting samples
Application Security - Active plrectory and Database Security
Functions, Groups - QMS Lite
Application Database Securi

Discuss Application Users ar{
Application securily assessment and validation of secured acce:

1 day Mon 10/10/11
1 day Mon 10/10/11
1day Tue 10/11/11
1day Tue 10/11/11
1day Tue 10/11/11
1day Tue 10/11/11
1 day Wed 10/112/11
1day Thu 10/13111
1day Thu 10/13/11
1day Thu 10/13/11
1day Thu 10/13/11

Tue 10111/1123
Tue 10/11/1123
Wed 10/12/11
Wed 10/12/1125
Wed 10/12/1125
Wed 10/12/1125
Thu 10/13/1129
Fri 10114/11
Fri 1011471121
Fri 1011411121
Fri 101471121

1D [Task Name [ Dwation Start I Finish [Predecessors
IDocument Processing and Electronic Remittance Solution 425 days Mon 10/3/11 Fri 5117113

1| Project Management Activities 6days Mon 10/3/11 Mon 10/10/11
(7] Intoductory Conference Call 1hr Mon 10/3/11 Mon 10/3/11
(3] Deliver Agenda for Kick Off Meeting ! 1hr Mon 10/3/11 Mon 10/3/112
EX Onsite Project Kickoff Meeting ; 1day Mon 10/3/11 Tue 10/4/1113
Z Project Management Documents 5.88 days Mon 10/3/11 Mon 10/10/11

6 Work Plan Sdays Mon 10/3/11  Mon 10/10/112
[ 7] Project Plan (Narrative) 2days Tue 10/4/11 Thu 1/6/114
1_1 Communications & Change Management Plan 4 hrs  Thu 10/6/11 Thu 10/6/1117
Y] Software Change Control Process Document 4 hrs  Thu 10/6/11 Fri 10/7/118
110 Risk and Issue Management Plan 4hrs  Fri10/7/11 Fri 10/7/119

" Set up a call with client to discuss project strategies (project plan, comn 2 hrs Fri 10/7/11 Fri 10/711110
[12] Design Schedule (MS Project) 1day Mon 10/10/11  Mon 1/10/1111
73] Citizen Bank (CHECK 21) 0.38days Thu 10/6/11 Thu 10/6/11
Kl Schedule Kick Off with Bank (Check 21 implementation) Requirements, 2hrs  Thu 10/6/11 Thu 10/6/114FS+2 days
[15] Request Citizens Bank Requirements for x.937 file 7 Connection Protoc 1hr Thu 10/6/11 Thu 10/6/1114
[16] Phase | iImplementation : 13713 ...  Tue 10/4/11 Thu 4/12/12
7] Phase 1 Requirements and Design 35.13d... Tue10/4/11  Tue 11/22111
(18] Design Phase 36.13d... Tue 10/4/11  Tue 11122111
[19] Business Process Analysis/Requirements 35.13d... Tue 10/4/11  Tue 11/22/11
[20] Architectural Review with DolT team, server requirements 1hr  Tue 10/4/11 Tue 1V4/114
[ 27] Collect Business Process Requirements 7days Tue10/4/11  Thu 1013/11
27 Discuss Phase 1 Form design, versions. Barcodes (1D, 2D), vée  3days Tue 10/4/11 Fri 10/7/1120
23] 1day Fri10/7711 Mon 10/10/1122
(23|
23]
Ed
27|
Bzl
EJ
[30]
37
32
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Document Processing and €lectronic Remittance Solution

-

Fish [Predecessors

[ Duration | Start I

Task Name

Pre-Configuration/Design Phase Documentation
Documentation of Recommended Improvements to Business Pi
Documentation of Operatiopal Procedures

8days Tue 11/8M1
2days Thu 11/10/11
2 days Mon 11/14/11
2 days Wed 11/16/11

Fri 111811
Mon 11/14/1165
Wed 11/16/1136

Fri 14181137

tion Structure Recommendations

Documentalion of Organi
ign, and Specifications Document

Software Configuration, D
Software Configuration Plan
Knowledge Transfer Plan
Specifications of Various Technical Environments Document
Configuration Phase - Documentation

Systems Interface Plan and Design Specifications Document
Detailed Testing Plan and Testing Results

Detailed IBML Equipment Installation and Testing Pilan
Equipment Deployment Plan
COTS Deployment Plan

Thu 1110/1164
Fri 11/11/1139
Mon 11/14/1140
Wed 11/16/1141
Tue 11122111
Mon 11/14/1139
Tue 11/115/1144
Wed 11/16/1145
Thu 1111711146
Fr 1118/1147
Mon 11/21/1148

2days Tue 11/8/11
1day Thu11/10/11
1day Fn1111/11

2 days Mon 11/114/11

8 days Thu 11/10/11

2days Thu 11/10/11
1 day Mon 11/14/11
1day Tue 11/15/11
1 day Wed 11/16/11
1day Thu 11/17/11

Comprehensive Training Plan, Training Matenals and Training ¢
End User Support Plan
Review IBML Scanner Requirements

IBML Database Setup

Batch Composition
Setup scanner jobs based on design of proposed batch types
Request sample images from propose batch types
Request sample scanner database from propose balch types

1day Fn 111811
1day Mon 1172111
11 days Thu 10/13/11
3days Thu 10/13/11
3 days Tue 10M8/11
1day Tue 10/18/11
1 day Wed 10/19/11
1day Thu 10/20/11

Tue 11/22/1149
Fri 10/28/11
Tue 101181121
Fri 10,2411
Wed 10/19/1162
Thu 10720/11 54
Fri 10/21/1155
Mon 10724/1156

8|348|812I81Ei318[=4ﬁm|82154k“43154%ldﬂd&lﬂddﬂlsldgldtilsls

DLN requirements 1day Fri10/21/11

Define Job Alerts 2 days Mon 10/24/111  Wed 102611157
Define Form List with Barcode values, misc forms with barcodes o 1 day Wed 10/26/11  Thu 10/27/1158
Define Barcode Requirements + 1D (30f8), 2D (PDF417), table fiel 1day Thu 10/27/11 Fri 10/28/1159
Reiterative Design Specification Changes 2days Fn 10/28/11 Tue 117171160
Final Updates and Deliver Draft li;ign Document 2days Tue 1111/11 Thu 11/31161
Design Review with NH DRA i 1day Thu11/3/11 Fri 117411162
Deliver Final Design Document wilh updated changes 2days  Fri11/4/11 Tue 11/811163
Obtain Final Acceptance on Design Document Odays Thu 1110/11  Thu 11/10/1139
~ Payment Milestone 1 i 0days Thu 11/40/11  Thu 1110/1139

System Components Procurement 44.5days Fri 10/28/11  Thu 12729/11

Hardware Readiness 44.5days Frl 10/28/11  Thu 1212011

IBML IT5 Scanner 38.5days Fri 10/28M11 Wed 12/21/11
FAT Test#1 on 2 IBML IT5 In Birmingham, AL 2days Fn 10/28/11 Tue 1111111561

Page 2

e

Page 74 of 94

2011-015 Exhibit I - k Pl nitial All Pages:
FairFax initials:



| STATE OF NEW HAMPSHIRE
MENT OF REVENUE ADMINISTRATION
ENT PROCESSING AND REMITTANCE
| CONTRACT 2011-015 PART 3
| EXHIBITI- WORK PLAN

DEPAR
DOCU

Document Processing and Clectronic Remittance $olution
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P T Y
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P

Scanner Installation, Setup of DEV, TEST and PROD IBML Dat 30.5 days Wed 11/2/11
New IT5 #1 installation | 9days Wed 11/2/11
Configure Softrac Alerts, barcodes, logging directones 1day Tue 11/15/11
FAT Test #2 Onsite | 20 days Wed 11/16/11

Operator Training on IBML {T5 0.5 days Wed 12/14/11

DRIU ‘ 2 days Wed 12/14/11
Install DRIU and configure for all 3 environments 1 day Wed 12/14/11
Provide Training to NHDRA |staff on DRIU 1day Thu 12/15/11

Install SoftTrac Offline ; 1day Fri12/16/11
1BML Scanner Install & Upgrade, Acceptance Complete 0 days Mon 12/18/11
Configure Remote Scanners wgh Quick Modules 2 days Mon 12/19/11
QReview Exceplion Scanners and workslation Instalied 3 days Wed 12/21/11
Quick Modules Client applications installed on Operator Workstations 3 days Mon 12/26/11
Hardware Readiness Complete 0days Thu 12/29/11
Form Design & Batch Composition 53.5days Fri10/7/11
Provide Production Like TEST images and TEST Batches of all formve 25 days Fri 107711
Phase 1 Form Templates 28.5 days Fri 111111
Business Exercise Tax and Business Profit Tax Forms 1day Fri11A1/11
2011 BT-EXT, PAYMENT FORM AND APPLICATION FOR 7 MO! iday Fn 111111
2011, 2012 BT-SUMMARY, BUSINESS TAX SUMMARY 5 days Mon 11/14111
BET-PROP Business Enterprise Tax Return for Proprietorships 1day Mon 11/14/11
BET Business Enterprise Tax Return (not for Praprietorships) 1day Tue 11/15/11
NH-1040 Proprietorship Business Profi ts Tax Retum 1 day Wed 11/16/11
NH-1041 Fiduciary Business Profi ts Tax Return 1day Thu 1117111
NH-1065 Partnership Business Profi ts Tax Return 1day Fn 11/18/11
NH-1120 Corporate Business Profi ts Tax Retum 22.5 days Mon 11/21/11
DP-120 Schedule S Computatian of "S" Corporation Gross Busine 1 day Mon 11/21/11
Schedule R Gross Business Prafi ts Reconciliation 1day Tue 11/22/11
NH-1120-WE Combined Businegs Profi ts Tax Retum 1 day Wed 11/23/11
NH-1120-WE Affi liation Schedule Combined Business Profits Ta 1day Thu 11/24/11
NH-1120-WE Schedule | Summary of Combined Net income Sche 1day Fn1125/11
NH-1120-WE Schedule || Apportionment of Foreign Dividends Sct 1day Mon 11/28/11
NH-1120-WE Schedule Il Foreign Dividend Factor Increments Scl 1day Tue 11/29/11
NH-BET-ES Estimated Business Enterpnse Tax Vouchers 1 day Wed 11/30/11

1D [Task Naine [ Dwation | ‘S(art | Finsh [Predecessors
Delivery of a IT5 Scanners {day Tue 11/1/11 Wed 11721170
Wed 12/14/11

Tue 1115/1171
Wed 11/16/1173
Wed 121411174
Wed 1211411175
Fri 12/16/11
Thu 121151172
Fri 1211611178
Mon 1211911179
Mon 12/19/1180
Wed 12/21/1181
Mon 12/26/1182
Thu 1229/1183
Thu 12/29/1184
Wed 12/21/11
Fri 111111122
Wed 12/2111
Mon 11/14/11
Mon 11/14/11187,66
Mon 11121711
Tue 11/15/1190
Wed 11/16/1192
Thu 111711193
Fri 1118/1194
Mon 1121/1195
Wed 1221111
Tue 11/22/1196
Wed 11/23/1198
Thu 11/24/1198
Fri 11/25/11100
Mon 112811101
Tue 1129111102
Wed 11/30/11103
Thu 1211711104
Fri 1212111105

NH-BPT-ES Estimated Business Profi ts Tax Vouchers 1day Thu 12/1/11
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Oocument Processing and Electronic Remittance Splution .
1D [Task Name Duration | Start | Finish [Predecessors
107 DP-2210/2220 Exceptions and|Penalty for the Underpayment ol E: 1day  Fri 1272111 Mon 12/5/17 106
10 Image Only Templates 4 days Mon 12/511 Fri 121911
BET Credit Worksheel BET Credit Worksheet 1day Mon 12/5/11 Tue 12/6111107
1 NH-ES-WS Estimated Business Tax Worksheet, Computation 8 1day Tue12/6/11  Wed 12/7/11109
11 NH-BPT-RCD Allocation Schedule for Reasonable Compensatic 1day Wed12/7111  Thu 12/8111110
NH-BPT-RCO Alfocation Schedule for Reasonable Compensatit 1day Thu12/8/11 Fri12/9/11 111
! 2011 RETT Declaration Inventory of Property Transfer 3days Fri12/9111 Wed 12114111
1 CL-ST REAL ESTATE TRANSFER TAX - Possiu. i 1day Fri12/9/11 Mon 12/12/11108
1 CL-57-HO REAL ESTATE TRANSFER TAX DE 1day Mon 12/12/11 Tue 12713111114
1 g INVERNITORY GE FROPEFT Y I ANSFEF FORM - + 1day Tue 12/13/11 Wed 12/14/11115
1 Interest & Dividends 1.5 days Wed 12/14/11  Thu 12/16/11
11 2011 - DP-10 P1-P2, INTEREST AND DIVIDENDS TAX RETUF 0.5 days Wed 12/14/11  Wed 12/14/11113
11 2011, 2012 - DP-10-ES, ESTIMATED INTEREST AND DIVIDE! 0.5 days Wed 12/14/11  Thu 12/15/11118
2011 - DP-59-A, PAYMENT FORM AND APPLICATION FOR7 0.5days Thu 12/15/11  Thu 12/15/11118
2012 - Communications Services Tax Return 4 days Thu 121511 Wed 12/21/11
DRA3E COMMUNICATIONS SERVICES YAX RETURN - Pot 1day Thu 12/15/11 Fn 12/16/111117
DEA35-ES ESTIMATED COMMURICATIONS SERVICES TA. 1day Fri12/16/11  Mon 12/19/11122
4 DP-139, COMMUNICATIONS SERVICES TAX- Possibis Shif 1 day Mon 12/18/11 Tue 12/20111123
1 " 2011 DP-8, Low and Moderate Claim 1day Tue 12720111 Wed 12/21/11124
Customization/User Exit Developmenit 35 days Thu 41/40/11  Thu 12/29/11
1 User Exits & Business Rules Development 15 days Thu 1110/11 Thu 12/1/1122,65
8] Batch Type Confiquration 2days Thu 11/10/11  Mon 11/14/1122,65
iBML Input, Barcodes, Rules & Configuration 2 days Mon 11/14/111  Wed 11/16/11128
Router - Workflow configuration 3days Wed 11/16/11  Mon 11/21/11129
131 QCapture User Exit ) i 2 days Wed 11116/11 Fn 1118/11129
2 Qcapture 2D Barcode Development and Configuration 2days Fri111811  Tue 1122/11131
Batch Integrity, Rules & Configuration 1day Fn11/18111 Mon 11/21/11131
Virtual Batch, Rules & Configuration 1day Tue 11/22/11 Wed 11/23/11132
1 DLN Bum - Check endorsements, DLN bum on images 1day Tue 1122111 Wed 11/23/11132
Quick Key - Balancing Rules & Configuration 10 days Wed 1172311 Wed 12/7/11135
1 Quick Key - Form files field setting and business rules 10 days Wed 11/23/11 Wed 12/7/11135
QReview - Superisior Exception Processing, Manual Form ID 2days Wed 12/7/11 Fri 12/8/11137
Quick Purge, Rules & Configuration 1day Wed 12/7111 Thu 12/8/11137
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i STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

;  CONTRACT 2011-015 PART 3
EXHIBIT I - WORK PLAN

Document Processing and Electronic Remittance Solution .
1D [Task Name Duration Start [ Finish [Predecessors
5days Thu 12/8/11 Thu 12156/11139

INI File Configurations
Check 21, Rules & Configuration
Check 21, Rules & Configuration
Provide required bank info for config files

Quick Output - Custom or Standard, Form Type Specific Business rules

2days Thu 12/8/11
3 days Mon 12/12/11
2 days Mon 12/12/11

1 day Wed 12/14/11

Mon 12/12/11139
Thu 12/15/11

Wed 12/14/11141
Thu 12/16/11143

Custom Report Development 20 days Thu12/1/11 | Thu 12/29/11
Check 21 Deposit Reporls 5days Thu 121/11 Thu 12/8/11127
Performance Statiscal Reports S5days Thu12/8/11 Thu 1211511146
Audit Reports 5days Thu12/15/11  Thu 1222/11147
Workfiow Reports 5days Thu 12/22/11  Thu 12/29/11148
Development & Teslting Compiele Odays Thu12/29/11  Thu 12/29/11 149

NHDRA System Instaliation & Configuration 15 days Thu 12/29/11 Thu 1/19/12

System Conlfiguration and Custam Code 15 days Thu 12/29/11 Thu 1/19/12

Servers and Storage Ready {VM and Physical) 15 days Thu 12/29/11 Thu 1/19/12
Seltup- Environment System Install 5days Thu 12/29/11 Thu 1/56112 126
Database Design and Configuration 2days Thu 1/5/12 Mon 1/9/12 154
Quick Moduies Service Modules S5days Mon 1/9/12 Mon 1/16/12 155
Desktop Applicalions 1day Mon 1716/12 Tue 117112156
Check 21 Configuration 1day Tuel/17/12  Wed 1/18/12157
Test CGonnections to Cilizens Bank 1day Wed 1/18/12 Thu 119/12 158
Installation Complete Odays Thu 1/19/12 Thu 1/19/12 159
Payment Milestone 2 0 days Thu 1/19/12 Thu 118/12 160

System Training 61 days Thu 1110111 _Fri23n2
Deliver Custom Training Plan & Schedule 5days Mon 11721/41  Mon 11/28/1149
Develop QA Test Batches 10days Thu 11/10/11  Thu 11/24/1122,65
Creale Tesi Cases and Test Scripls Sdays Thu 1111011 Thu 11/17/1122,65
Deliver FFX System and User Documentation & Manuals 5days Thu 12/1/11 Thu 12/8/11127
System Training 11 days Thu1/19/12 Fri2/3/12
Supervisor Training 3days Thu 1/19/12 Tue 1/24/12151
Operator Training 3days Thu1/18/12 Tue 1/24/12151
System Admin Training 5days Tue 1/24/12 Tue 1/31/12169
Production Support Training 3days Tue 1/31/12 Fri2/3:112170
Training Complete 0 days Fri 213112 Fri2/3112171
System Testing 30 days Thu 1/19/12 Thu 311112
Unit Testing ; 5days Thu41/18/12 Thu 1/26/112
Review modular code ! 1day Thu 1/19/12 Fri 120112 151
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

CONTRACT 2011-015 PART 3
EXHIBIT I - WORK PLAN

Document Processing and Electronic Remittance olutioq .
1D [Task Name Duration | Stant | Finish [Predecessors
Tesl component modules to product specifications 2days  Fri 1/20/12 Tue 1/24112 175
Identify anomalies to product specifications 2days  Fri 1720/12 Tue 1/24/12175
Modify code 2days Tue 1/24/12 Thu 1/26/12177
Re-tesl modified code 1day Tue 1/24112  Wed 1/25/12176
Unit testing complete Odays Wed 122512  Wed 1/25/12179
Integration Testing 10 days Wed 1/26/12 Wed 2/8/12
Oblain Test Dala and Confirm Data Exchangefinterface 2days Wed 1/25/12 Fri 1727112 180
Create Test Plan 2days Wed 1/25/12 Fri 1/127/12 180
Create High Level Test Cases 2days  Fri 1727112 Tue /31112183
Creale Manual Test Scripts 2days  Fri1/27/12 Tue 1/31/12183
Conduct testing and automated strpts S5days Tue 1/31/12 Tue 2/7/112185
Defect Management Sdays Tue 1731112 Tue 2/7/12 18655
Create test summary report 1day Tue27/12 Wed 2/8/12 186
System/ Integration Testing Complete Odays Wed 2/8/12 Wed 2/8/12174,181
UAT Testing 16 days Wed 2/8/12 Thud/1M2
UAT Testing Begins 15days Wed2/8/12  Wed 2/29/12 189
Defect Management 15days Wed 2/8/12  Wed 2/29/12 191SS
ICL File Format approved by Citizens Bank S5days Wed2/8/12  Wed 2/15/12 189
Send 2 initial Test Files to Citizens Bank 2days Wed 2/15/12 Fri 2/17/12193
Volume/Stress Test 1day Wed 2/29/12 Thu 3/1/12 191
Performance Testing 1day Wed2/29/12 Thu 3/1/12 191
Citizens Bank Check 21 Signoff Odays  Fri2117/12 Fri2i17112194
UAT Tesling Compleie Odays Wed2/20/12  Wed 2128/12 192
Testing Complete / Ready for Produgtion 0days Wed 2/29/12  Wed 2/29/12 198
Production/Final System Acceptance 2 days Wed 2/29/12 Fridi212
Review of Deliverables and Acceptarice Critena 1day Wed 2/29/12 Thu3/1/12 199
Production Cutover/Deployment : 1day Thu3/1/12 Fri3/2/12 201
Final System Acceptance - Phase | Sign-off 0 days Fri 312/12 Fri 3/2/12 202
Payment Milestone 3 0 days Fri 3/2112 Fri /2112 202
Phase 1A Form Templates {If cannot build into Phase 1) 29 days Fridf2i12  Thu 41212204
Six forms shifted from Phase 1 ) 6 days Frid/212  Mon 312/12204
Configuration additions 6days Mon 3/12/12 Tue 3/20/12 206
Unil Testing Sdays Tue 32012 Tue 32712207
UAT Testing 10days Tue 3/27112 Tue 4110/12208
Production Readiness 1day Tued/10112  Wed 4/11/12209
Production Migration 1 day Wed 4/11/12 Thu 4112/12 210

Page 6

o

2011-015 Exhibit I Wl All Pages:
FairFax initials:

Page 78 of 94




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT I - WORK PLAN

Document Pracessing and Electronic Remittance Solutian .
1D [Task Name [ Dwation | Star | Fimsh [Predecessors
Phase |l Inplementation 178.5d... Thu4/12/42 Tue 12/18/12
Phase 2 Requirements and Design ° 69days Thud/12/12  Wed 7/18/12
Venfy/Collect Form Requirements 30days Thu4/12/12 Thu 5/24/112 211
Collect Business Process Requirements 5days Thu 5/24/12 Thu 531/12214
Design Review 5days Thu 5/31/12 Thu 6/7112215
Updale System Design Document 10days Thu 6/7/12 Thu 6/21/12216
Obtain Acceptance on Design Document Odays Thu6/21/12 Thu 6/21/12 217
Payment Milestone 4 0 days Thu 6/21/12 Thu 6/21/112217
Phase 2 Form Design (NACTP standards, 2D, OCR/ICR) 19days Thu6/21/42 Wed 7/18/112
AU-20, NH Affiliation Schedule - 4hrs  Thu &/21/12 Thu 6/21/12 218
4hrs Thu6/21/12 Fri 6/22/12221

AU-22, Certificate Request Form
AU-201, Non-resident Wholesalers Cigarette Tax Report

AU-202, Resident Distributors Cigarette Tax Report

4hrs Fr6r22/12 Fri 6/22/12222
4hrs  Fri622/12  Mon 625112223
4 hrs Mon 6/25/12 Mon 6/25/12224

AU-207, QQualified Investmenl Company Election
AU-208, Qualified Investment Corpany Report 4 hrs Mon 6/25/12 Tue 6/26/112225
CD-3, P1-3, Meals & Rentals License Application 4 hrs Tue 6/26/12 Tue 6/26/12226
DP-2, Tobacco Tax Form 4hrs Tue8/26/12 Wed 627112227
DP-4, Real Estate Transler Return 4hrs Wed 6/27/12  Wed 6/27/112228
DP-5, Excess Education Property Tax Pmt Voucher 4 hrs Wed 6/27/12 Thu 6/28/12 229
DP-31,Tobacco License Application 4 hrs Thu 6/28/12 Thu 6/28/12 230
DP-77, TIMS/Manual Tax Notice 4 hrs  Thu 6/28/12 Fri 6/2912 231
DP-87A, Report of Change 1&D 4hrs  Fri6/29/12 Fri 6/29/12232
4hrs  Fri6/29/12 Mon 7/2112233

DP-87 PART Business Tax Partnership, Repotl of Change for IRS A¢ )
DP-87 FID, Business Tax Fidiuciary, Report of Change for IRS Adjus 4hrs  Mon 7/2112 Mon 7/2/12 234
DP-87 PROP, Business Tax Property, Reporl of Change for IRS Adjt 4 hrs Mon 7/2/12 Tue 713112235
DP-B7 CORP, Business Tax Corporation, Report of Change for IRS / 4hrs  Tue7/3/12 Tue 7/3/12236
4hrs  Tue7/3M12 Wed 714112 237

DP-87 WE, Business Tax Combined, Report of Change for IRS Adijut
DP-87 ID, Interest & Dividend Tax, Report of Change for IRS Adjustn 4hrs  Wed 7/4/12 Wed 7/4112 238
DP-110-ES,Railroad Tax Estimates 4hrs  Wed 7/4/12 Thu 7/5112239

4hrs  Thu7/6M12 Thu 7/5/12 240

DP-110-RETPYT, Railroad Tax Return

DP-111-ES, Private Car Tax Estimates 4hrs  Thu7/5/12 Fri 7/6/12241

DP-111-RETPYT, Private Car Tax Return 4 hrs Fn 7/6/112 Fri7/6/12242
4 hrs Fri 7/6/12 Mon 7/9/12 243

DP-133, Electricity Consumption Tax Return
DP-134, Electricity Consumplion Tax Extension
DP-151, Smokeless Tobacco Returns

DP-153, Medicaid Enhancement Tax Returns
DP-156, Nursing Facility Quarterly Tax Relurn

4hrs  Mon 7/9/12 Mon 7/9/12 244
4hrs Mon7/9/12 Tue 7110112245
4hrs  Tue 71012 Tue 7/10/12246
4hrs_ Tue 710112  Wed 7111112247
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT I - WORK PLAN

|
T
.

Document Processing and Electeonic Remittance $olution
.

1D [Task Name | Duration | Stant | Finish |Predecessors
249 DP-156-ACH, NFQA Authorizalion Agreement Preauthorized paymel 4irs Wed7/11/712 Wed 7/11/12248
2 DP-158, ICF MR Quality Assessment 4hrs Wed 7/111112 Thu 7/12/112249
DP-185, Research & Developmept Tax Credit Application 4hrs  Thu 712112 Thu 7/112/12 250
DP-175, Electronic Funds Transfer Payments Authorizalion 4trs Thu7/1212 Fri 7113/12 251
DP-200, Single Member Limited Liability Corporation 4hrs  Fri7/13/12 Fri 7/13/12252
DP-255, Utility Property Tax Retumn 4hrs Frni7M13/12 Mon 7/16/12 253
DP-255-ES, Utility Property Tax Estimate 4 hrs Mon 7/16/12 Mon 7/16/12254
2! DP-300, Gambling Winnings Tax:Retum 4 hrs Mon 7/16/12 Tue 71712255
DP-300-EXT, Gambling Winnings Tax Extension 4hrs Tue 711712 Tue 7/17/112256
DP-2848, Power of Attomey 4hrs Tue7M7M2  Wed 71812257
Form Design Complete 4 hrs Mon 7/16/12 Tue 7117112255
Form Deslgn & Batch Composition 38 days Tue 7117112 Frisrri2
2 Testing Forms, Read rate, Tuning against samples 30hrs Tue 7/17112  Mon 7/23/12259
38 days Tue 71712 Frisrrmn2

Phase 2 Form Templates
AU-20, NH Affiliation Schedule
AU-22, Certificate Request Form

1day Tue7/17112  Wed 7/18/12259
1day Wed7/118/12 Thu 7119112 263

AU-201, Non-resident Wholesalers Cigarette Tax Report 1day Thu7/19/12 Fri 7120112 264
AU-202, Resident Distributors Cigarette Tax Report 1day Fn7/2012 Mon 7/23/12 265
AU-207, QQualified Investment Company Election 1day Mon 7/23/12 Tue 7124112266
AU-208, Qualified Investment Cornpany Report ) 1day Tue 7/24112  Wed 7125112267
CD-3, P1-3, Meals & Rentals License Application 1day Wed 7/25/12 Thu 7/26/12 268
DP-2, Tobacco Tax Form 1day Thu7/26112 Fri 712712 269
DP-4, Real Eslate Transfer Return 1day Fri7/27112  Mon 7130112270
DP- 5 Excess Education Property Tax Pmt Voucher 1day Mon 7/30r12 Tue 7/31112271
DP-31 ,Tobacco License Applicatian 1day Tue7/3112 Wed 8/1/12272
4 DP-77, TIMSManual Tax Notice 1day Wed 8/1/12 Thu 8/2/12273
DP-87A, Report of Change 1&D 1day Thu8/2/12 Fri8/3/12274
i 1 day Fri 8/3/12 Mon 8/6/12 275

DP-87 PART Business Tax Parinership, Report of Change for IRS A

DP-87 FID, Business Tax Fidiuciary, Report of Change for IRS Adjus 1day Mon8/6/12 Tue 8/7/12276

DP-87 PROP, Business Tax Pro'ggyny, Report of Change for IRS Adjt 1day Tue®8/7/12 Wed 8/8M12277

DP-87 CORP, Business Tax Corparation, Report of Change for IRS 1 1day Wed 8/8/12 Thu 8/9/12278
Thu 8/9/12 Fri 8/10/112279

DP-87 WE, Business Tax Combined, Report af Change for IRS Adju: 1 day
DP-87 ID, Interest & Dividend Tax, Report of Change for IRS Adjustn 1day Fri8/10/12 Mon 8/13/12280
1day Mon 8/13/12 Tue 8/14/12281

DP-110-ES,Railroad Tax Estimates

DP-110-RETPYT, Railroad Tax Return 1day Tue®8/14/12  Wed 8/15/12282
84 DP-111-ES, Private Car Tax Estimates 1day Wed 8/15/12 Thu 8/16/12283

DP-111-RETPYT Private Car Tax Relurn 1day Thu 8/16/12 Fri 8/17/12 284

Page 8

2 7

2011-015 Exhibit I'~ Work Plaa=Tnitial All Pages:
FairFax initials: ‘ Page 80 of 94



STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT I - WORK PLAN

Documem Processing and Electronic Remittance bolution

| Duravon T Slar I Fiush Predecessors

lD Task Name
1day Fri8M7/12  Mon 820/12285

DP-133, Electricity Consumption Tax Relurn

DP-134, Electricity Consumption Tax Extension 1day Mon 8/20/12 Tue 8/21/12 286
DP-151, Smokeless Tobacco Returns 1day Tue®8/21/12  Wed 822112287
DP-153, Medicaid EnhancemenaTax Retums 1day Wed8/22/112 Thu 8/23/12 288
DP-156, Nursing Facility Quarterly Tax Relurn 1day Thu8/23/12 Fri 8724/12 289

Fri8/24/12  Mon 812712 290

DP-156-ACH, NFQA Authorizalion Agreement Preaulhorized paymes 1 day
DP-1568, ICF MR Quality Assessment 1day Mon 8/27/12 Tue 8/28/12291

DP-165, Research & Development Tax Credit Application 1day Tue 8/28/12 Wed 8/20/12 202
DP-175, Electronic Funds Transfer Payments Authorization 1day Wed 8/29/12 Thu 8730/12 283
DP-200, Single Member Limited Liability Corporation 1day Thu8/30/12 Fri 8/31112294
DP-255, Utility Property Tax Retum 1day Fri8/3112 Mon 9/3/12 295

1day Mon 9/3/12 Tue 9/4/12296

DP-255-ES, Ulility Property Tax Estimate

DP-300, Gambling Winnings Tax;Return 1day Tue 9/4/12 Wed 9/5/12 297

1day Wed 9/5/12 Thu 9/6/12 298

DP-300-EXT, Gambling Winnings Tax Exlension

DP-2848, Power of Attormey 1day Thu9/6/12 Fri 9/7/12 299

Form Development Complete Odays  Tue 9/4/112 Tue 94112297
~ 60days Thu6i2112  Thu9/13/12

Customlzation/User Exit Development
Unit Test User Exit and Business Rules per Form Files
Update configurations

30days Thu6/21/12 Thu 8/2/12 217
30days Thu8/2/12 Thu 9/13/12 303
Odays Thu9/13/12 Thu 9/13/12 304

Development Complele

System Testing 5§5.5 days Thu9/1312  Thu 14/29/112

Unit Testing 17.5days Thu 9/13/12 Mon 10/8/12
Unit test Input/Output Processes 25days Thu9/13/12  Mon 9/17/12 302
Review modular code Sdays Mon 9/17/12 Mon 9/24/12 308
Test component modules lo product specificalions 2days Mon9/24/12  Wed 9/26/12309
Identify anomalies to product spedifications 3days Wed9/26/12  Mon 10/1/12310
Modify code ‘ 3days Mon 10/1/12 Thu 10/4/12 311
2days Thu10/4/12  Mon 10/8/12 312

Re-test modified code
Unit Testing complete
Integration Testing

0days Mon 10/8/12 Mon 10/8/12 313
8 days Mon 10/8/42 Thu 10/18/12

Obtain Test Data and Confirm Dalh Exchangefinterface } 2days Mon 10/8/12 Wed 10/10/12314
Create Test Plan 2 days Wed 10/10/12 Fn 10/12/12 316
Create High Level Test Cases 2days Fni 1011212 Tue 10/16/12317
Create Manual Test Scripts 2days Tue 10/16/12  Thu 10/18/12318
Conduct testing and automated scripts 5 days Wed 10/10112  Wed 10/17/12316

5 days Wed 10/10112 Wed 10/17/12 320SS

Defect Management
Create lest summary report

1 day Wed 10/17/12__ Thu 10/18/12 320
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXIIIBIT I - WORK PLAN

’ Eocumenl Processing and Electronic Remittance Sbiution

! [ Duration | Start Fiush Predecessors

Testing Complete / Ready for Produttion
Production/Final System Acceptance

Deployment Plan Document

13 days Thu 11/28/12
1day Thu 11/28/12
1day Fri11/30/12

1D [Task Name
3 Regression Testing to previous phase 4.52days Thu 10/18/12  Thu 102512315
24 System / Inlegration Tesling Complele O days Thu 10/18/12  Thu 10/18/12 307,315
UAT Testing ' 30 days Thu 10/18/12  Thu 11/29/12
UAT Testing Begins 30days Thu10/18/12 Thu 11712912324
Defecl Management 30days Thu 10/18/12  Thu 11/29112326SS
UAT Testing Complete Odays Thu 11/29/12  Thu 11/29/12327
Odays Thu11/2912  Thu 11128112328

Tue 12118112
Fr 11/30/12306
Mon 12/3/12 331

Deployment & Acceptance Sign-Off

Ready: Migrate into Production 3days Mon 12/3/12 Thu 12/6/12 332

Phase i Sign-off Odays Thu 12/6/12 Thu 12/6/12 333

Close out Activities 3days Thu12/6112  Tue 121112334
Sdays Tue 12711112  Tue 121812335

Production error resolution
Post implementation Review
Document lessons leamed
Distribute to team members
Create software maintenance team

1.5 days Tue 12/18/12
0.5days Tue 12/18/12
0.5 days Wed 12/19/12
0.5 days Wed 12/19/12

0 days Thu 12/20/12

Thu 12/20M12
Wed 12/19/12 330
Wed 12/19/12338
Thu 12/20/12 339
Thu 12/20/12 340

1 Post implemenlaltion review complete y
Payment Milestone § 0 days Thu 12/20/12 Thu 12/20/12 340
43| Support Transition 11 days Thu 12/20/12 Fri 1/4/13
Complete Checklist S5days Thu 12/20/12  Thu 12/27/12 342
Schedule Customer Transition Meeting 1day Thu 12/27/12 Fri 12/28/12 344
346) Post Implementation Review Sdays Fri 1272812 Fri 1/4/13 345
~ Warranty Period 330 days Mon 2/13/12 Fri 51713
Payment Milestone 6 - 15% Holdback 0days Frib5/17/13 Fri 6147/13
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
IEXHIBIT J -SOFTWARE LICENSE

1. LICENSE GRANT .
Subject to the payment of applicable license fees set forth in Contract Exhibit B: Price and Payment

Schedule, FairFax Imaging, Inc. hereby grants lo the State a worldwide, perpetual, irrevocable, non-
exclusive, non-transferable, limited license to use the COTS Software and its associated
Documentation, subject to the terms of the Contract. The State may allow its agents and contractors
to access and use the COTS Software, and in such event, the State shall first obtain written agreement
from such agents and contractors that each shall abide by the terms and conditions set forth herein.

2. SOFTWARE AND DQCUMENTATION COPIES
FairFax Imaging, Inc. shall provide the State with a sufficient number of hard copy versions of the
Software’s associated Documentation and one (1) electronic version in Microsoft WORD and PDF
format. The State shall have the right to copy the Software and its associated Documentation for its
internal business needs. The State agrees to include copyright and proprietary notices provided to the

State by the Vendor on such copies.

- — -3, RESTRICTIONS
Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of FairFax Imaging, Inc.

proprietary rights;
Make the programs or materials available in any manner to any third party for use in the

third party’s business operations, except as permitted herein; or
Cause or permit reverse engineering, disassembly or recompilation of the programs.

b.

4. TITLE
Title, right, and interest (In¢luding all ownership and intellectual property rights) in the Software, and

its associated documentation, shall remain with FairFax Imaging Inc.

5. VIRUSES
FairFax Imaging, Inc. shall provide Software that shall not contain any viruses, destructive

programming, or mechanisms designed to disrupt the performance of the Software in accordance with

the Specifications.

As a part of its internal development process, FairFax Imaging, Inc. will use reasonable efforts to test
the Software for viruses. FairFax Imaging, Inc. shall also maintain a master copy of the appropriate
versions of the Software, frefc of viruses. If the State believes a virus may be present in the Software,
then upon its request, FairFax Imaging, Inc. shall provide a master copy for comparison with and

correction of the State’s copy of the Software.

6. AUDIT
Upon forty-five (45) days written notice, FairFax Imaging, Inc. may audit the State’s use of the

programs at FairFax Imaging, Inc. sole expense. The State agrees to cooperate with FairFax Imaging,
Inc. audit and provide reasonable assistance and access to information. The State agrees that FairFax
Imaging, Inc. shall not be responsible for any of the State’s reasonable costs Incurred in cooperating
with the audit. Notwithstanding the foregoing, FairFax Imaging, Inc. audit rights are subject to

applicable State and federal laws and regulations.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT J -SOFTWARE LICENSE

-7. SOFTWARE NON-INFRINGEMENT
FairFax Imaging, Inc. warrants that it has good litle to, or the right to allow the State to use all
Services, equipment, and |Software (“Material”) provided under this Contract, and that such Services,

equipment, and Software|do not violate or infringe any patent, trademark, copyright, trade name or
other intellectual propeny\ rights or misappropriate a tradc secret of any third party.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall survive
termination of the Contract. In the event that someone makes a claim against the State that any
Material infringe their intellectual property rights, FairFax Imaging, Inc. shall defend and indemnify

the State against the claim provided that the State:

Promptly notifies FairFax 'Imaging, Inc. in writing, not later than 30 days after the State

receives actual written notice of such claim;
Gives FairFax Imaging, Inc. control of the defense and any settlement negotiations; and

Gives FairFax Imaging, Inc. the information, authority, and assistance reasonably needed
to defend against or settle the claim.

Notwithstanding the foregoing, the State’s counsel may participate in any claim to the extent the State
seeks to assert any immunities or defenses applicable to the State.

If FairFax Imaging, Inc. believes or it is determined that any of the Material may have violated
someone else’s intellectual property rights, FairFax Imaging, Inc. may choose to either modify the
Material to be non-infringing or obtain a license to allow for continued use, or if these alternatives are
not commercially reasonable, FairFax Imaging, Inc. may end the license, and require return of the
applicable Material and refund all fees the State has paid FairFax Imaging, Inc. under the Contract.
FairFax Imaging, Inc. will not indemnify the State if the State alters the Material without FairFax
Imaging, Inc. consent or uses it outside the scope of use identified in FairFax Imaging, Inc. user
Documentation or if the State uses a version of the Material which has been superseded, if the
infringement claim could have been avoided by using an unaltered current version of the Material
which was provided to the State at no additional cost. FairFax Imaging, Inc. will not indemnify the
State to the extent that an infringement claim is based upon any. information design, specification,
instruction, software, data, or material not furnished by FairFax Imaging Inc. FairFax Imaging, Inc.
will not indemnify the State to the extent that an infringement claim is based upon the combination of
any Material with any products or services not provided by FairFax Imaging, Inc. without FairFax

Imaging, Inc. consent.

8. SOFTWARE ESCROW

8.1 FairFax Imaging, Inc. represents and warrants that the currently existing source code for the
software licensed to the State under the Contract, as well as the Documentation for such software,
and developer comments to the source code for the software (the “Deposit Materials”) have been
deposited in an escrow account maintained at Iron Mountain Intellectual Property Management,
Inc. at 2100 Norcross Parkway, Suite 150, Norcross, Georgia, 30071, USA "Escrow Agent" a
required by this Contract| Future Deposit Materials for major version releases of the software not
otherwise delivered to the State Licensee as source code shall be deposited in the escrow account
(normally within six (6? months after the first commercial shipment of each such release).
FairFax Imaging, Inc. sh?ll promptly pay to the Escrow Agent all escrow fees that become due

under the Escrow Agreement to maintain the Software in escrow.

/S JS
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
{EXHIBIT J -SOFTWARE LICENSE
8.2 FairFax Imaging, Inc, agrees that, upon execution of this Contract, the State shall be added to the
Escrow Agreement ds a beneficiary. The Escrow Agent shall notify the State that it has been
added as a subscriber within a commercially reasonable time. Thereafter, upon the request of the
State, to be made no more frequently than annually, FairFax Imaging, Inc. shall provide the State

with written verification that the Software has been deposited with the Escrow Agent.

8.3 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the State
upon the occurrence of any of the following events ("Release Events"):

(a) FairFax Imaging, Inc. has made an assignment for the benefit of creditors:
(b) FairFax Imaging, Inc. institutes or becomes subject to a liquidation or bankruptcy

proceeding of any kind,;
A receiver or similar officer has been appointed to take charge of all or part of

FairFax Imaging, Inc. assets;

FairFax Imaging, Inc. terminates its maintenance and operations support services for
the State for the software or has ceased supporting and maintaining the software for
the-State—whether-due-to—its-ceasing-to-conduet-business-generally- or-otherwise,— - -

(©
(d)

except in cases where the termination or cessation is a result of the non-payment or

other fault of the State;

(e) FairFax Imaging, Inc. defaults under the Contract; or

® FairFax Imaging, Inc. ceases its on-going business operations or that portion of its
business operations relating to the licensing and maintenance of the Software.

8.4 In the event that Deposit Materials are released from escrow to the State, FairFax Imaging, Inc.
hereby grants the State the right to use, copy, modify, display, distribute, and prepare derivative
works of the Deposit Materials, and to authorize others to do the same on behalf of the State
(contractors, agents, etc.), solely for the purpose of completing the performance of FairFax
Imaging, Inc. obligations under the Contract, Including, but not limited to, providing maintenance
and support for the software and subject to the rights granted in this Contract.

8.5 FairFax Imaging, Inc. agrees to pay all costs associated with the escrow covered by this

Contract, except for nominal fees to cover the cost of reproduction and distribution of release
of the Deposit Materials to the State, Including all related reasonable administrative expenses.

zZ /S
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i STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

! CONTRACT 2011-015 PART 3
EXHIBIT K- WARRANTY AND WARRANTY SERVICES

1. WARRANTIES

1.1

1.2

13

1.4

1.5

1.6

Services ‘
FairFax Imaging Inc. warrants that the System will operate to conform to the

Specifications, terms, and requirements of the Contract.

Software and Hardware
FairFax Imaging, Inc. warrants that the Software and Hardware, Including but not
limited to the individual modules or functions furnished under the Contract, is properly
functioning within the System, compliant with the requirements of the Contract, and will
operate in accordance with the Specifications and Terms of the Contract.

For any breach of the above Support and Maintenance warranty, the State’s remedy, and
FairFax Imaging, Inc. entire liability, shall be: (a) the correction of program errors that
cause breach of the warranty, or if FairFax Imaging, Inc. cannot substantially correct
such breach in a commercially reasonable manner, the State may end its program license
and recover the fees paid to FairFax Imaging, Inc. for the program license and any
unused, prepaid technical support fees the State has paid for the program license; or (b)
the re-performance of the deficient services, or (c) if FairFax Imaging, Inc. cannot
substantially correct a breach in a commercially reasonable manner, the State may end
the relevant services and recover the fees paid to FairFax Imaging, Inc. for the deficient

services.

Non-Infringement

FairFax Imaging, Inc. warrants that it has good title to, or the right to allow the State to
use, all Services, equipment, and Software (“Material”’) provided under this Contract,
and that such Services, equipment, and Software do not violate or infringe any patent,
trademark, copyright, trade name or other intellectual property rights or misappropriate a

trade secret of any third party.

Viruses; Destructive Programming
FairFax Imaging,i Inc. warrants that the Software shall not contain any viruses,
destructive programming, or mechanisms designed to disrupt the performance of the

Software in accordance with the Specifications.

Compatibility

FairFax Imaging, Inc. warrants that all System components, Including but not limited to
the components provided, including any replacement or upgraded System Software
components provided by FairFax Imaging, Inc. to correct Deficiencies or as an

Enhancement, shaLl operate with the rest of the System without loss of any functionality
specified in the Contract.

Services |
FairFax Imaging, Inc. warrants that all Services to be provided under the Contract will be

provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with performance standards, Specifications, and terms of

the Contract.

2
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1.7 Personnel )
FairFax Imaging, Inc. warrants that all' personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly licensed and otherwise authorized

to do so under all applicable laws.

2. WARRANTY SERVICES |
FairFax Imaging, Inc. agrees to maintain, repair, and correct Deficiencies in the System Software,

Including but not limited to the individual modules or functions, during the Warranty Period, at no
additional cost to the State, in accordance with the Specifications, Terms and requirements of the
Contract, Including, without limitation, correcting all errors, and defects and Deficiencies; eliminating
viruses or destructive programming; and replacing Incorrect, defective or deficient Software and

Documentation to the State’s reasonable satisfaction.
Warranty Services shall include, without limitation, the following:

Maintain the System Software in accordance with the Specifications and Terms of the

Contract;
b. Repair or replace the System Software or any portion thereof so that the System operates in

accordance with the Specifications, Terms and requirements of the Contract;
FairFax Imaging, Inc. shall have available to the State on-call telephone assistance, with issue

c.
tracking available to the State, nine (9) hours per day and five (5) days a week with an email /
telephone response within two (2) hours of request, with assistance response dependent upon
issue severity;

d. On-site additional Services within twenty-four (24) hours of a request;

e. Maintain a record of the activities related to warranty repair or maintenance activities

performed for the State;
f. For all Warranty Services calls, FairFax Imaging, Inc. shall ensure the following information

will be collected and maintained: 1) nature of the Deficiency; 2) current status of the

Deficiency; 3) action plans, dates, and times; 4) expected and actual completion time; 5)

deficiency resolution information; 6) resolved by; 7) identifying number i.e. work order

number; 8) issue identified by. '

FairFax Imaging, Inc. must work with the State to identify and troubleshoot potentially large-

scale Software failures or Deficiencies by collecting the following information: 1) mean time

between reported Deficiencies with the Software; 2) diagnosis of the root cause of the

problem; and 3) identification of repeat calls or repeat Software problems; and

h. All Deficiencies found during the Warranty Period and all Deficiencies found with the
Warranty Releases shall be corrected by FairFax Imaging, Inc. no later than five (5) business
days, unless specifically extended in writing by the State and at no additional cost to the

State.

In the event FairFax Imaging, Inc. fails to correct a Deficiency within the allotted period of time
Stated above, the Vendor Shall be deemed to have committed an Event of Default, pursuant G-
4.7.1.1, and the State Shall have the right, at its option, to pursue the remedies in G-4.7.1.2, as well
as to return the Vendor’s product and receive a refund for all amounts paid to the Vendor,
including but not limited to, applFicable license fees, within ninety (90) days of notification to the

Vendor of the State’s refund request.

]
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STATE OF NEW HAMPSHIRE
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DOCUMENT PROCESSING AND REMITTANCE
. CONTRACT 2011-015 PART 3
EXHIBIT K- WARRANTY AND WARRANTY SERVICES
Notwithstanding any provision of this Contract, pursuant to Contract Agreement -Part 2 Section 13.1,

the State’s option to declare FairFax Imaging, Inc. in default, terminate the Contract and pursue its
remedies shall remain in effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD
The Warranty Period shall commence upon the State’s issuance of a Letter of Acceptance for the UAT

and extend for one year and three months (15 months).

If within the last thirty (30) calendar days of the Warranty Period, the Software fails to operate in
accordance with its Specifications, the Warranty Period will cease, FairFax Imaging, Inc. shall correct
the Deficiency, and a new thirty (30) day Warranty Period will begin. Any further Deficiencies with
the Software must be corrected and run fault free for 90 consecutive calendar days.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE

CONTRACT 2011-015 PART 3
EXHIBIT L -TRAINING SERVICES

FairFax Imaging, Inc. shall provide the following Training Services.

A. TRAINING

All courses are to be offered on-site in New Hampshire and shall available for up to 20 students;

DRA’s UAT/Training room accommodates eight students at a time. Following the provision of
classes, access to on-line course materials shall be provided for thirty (30) days through the online

training library to the extent that it is available.

1. Delivery Method -Instructor-Led Class Training
This method helps build the in-depth knowledge and hands-on experience the State’s
employees will need to succeed in their job role with FairFax Imaging Inc. From in-class

demonstrations led by experienced FairFax Imaging, Inc. instructors, to realistic hands-on labs,
Instructor-Led in Class courses provide a dynamic learning environment.

This instruction is targeted to train the group of Users defined as Project Team, Users from

Departments and selected Subject Matter Experts (SMEs).

2. Project Team Developed Training
a. FairFax Imaging Inc. and the State agree to an end user training approach to meet training

objectives, including:

1) Developing “in house” experts and end-user support channels that involve and
leverage internal resources and subject matter experts (SMEs); and

2) Leveraging statewide access to computers and the Web by accessing on-line

courses whenever possible to lessen time away from the job and reduce travel costs

for those

who are spread across the State.

b. Key activities of the approach are highlighted below:

Role and Res

ponsibility

User Training
Approach

FairFax Imaging Inc. Team

State of NH

Develop Training
Plan

Lead the development and
implementation of the Training Plan.
Provide guidance, coaching,
/materials, and tools.

Assist in the development and
implementation of the Training Plan.

Develop Curriculum

Analyze skill requirements.

Assist to analyze skill requirements,

Detail roles, course content, and
estimated course length.

Assist to detail roles, course
content, and estimated length,

Produce Training
Materials and End-User

Lead the development of materials
and documentation to Include:

Assist in the development of training

Documentation FairFax Imaging Inc. providing
baseline documentation in electronic | materials.
format that can be modified and
reproduced.
ey
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User Training
Approach FairFax Imaging Inc. Team

Role and Responsibility

State of NH

FairFax Imaging Inc. and the State
will together Conduct Train-the-
g;:gl(‘:rrts (f}(;:):]};cti;zfg; Central Attend Train-the-Trainers training.
; ) . . Train additional State End Users.
implementation. FairFax Imaging
| Inc. will assist in the first train the
|| trainer class for each topic.

Conduct Trainin f i i i roach and a ..
J ‘ Assist to identify an app n Conduct training needs assessment

plan to conduct training needs .
. . for post go-live.
assessment for implementation.

Evaluate Training
Effectiveness

¢. Key User Training Approach Activities
1) Identify State End Users

The FairFax Imaging Inc. Team shall lead the State in identifying and categorizing its

end users:
User Category 1—Operator Training: Operators are those employees who
frequently use the system. Training shall consist of a series of courses based on job
functions, ‘on business processes specific to job roles, and associated transactions.
The training strategy shall be organized around the State’s business processes and
detailed transactions that support these processes. Training should include both high-
level system features, such as logging in, system initiation, and logging off, and also
day to day operation, such as data balancing, key correction, and other relevant

information necessary for the proper operation of the system.

User Category 2—Supervisor:  Supervisor training to Include operator-level
training, hiFh-levcl system overview, and training of the supervisory tools available,

including status and reporting tools.

User Category 3—System Administrators: Administrator training to Include system
start up and shut down, system recovery, system status, and routine daily

maintenance requirements.

User Categpry 4-System Support: System support training to Include review system
enhancemen;xts and modifications, Including potential and current modifications and
enhancements to the system and the rationale for which these enhancements are
brought into the system. System support training should cover operational aspects of
the scanning equipment, Including third party maintenance, use of systems software
and any app%ication software developed for, or provided under, this contract.

User Category 5- Management Overview: Management overview training should
provide an extensive overview of systems, transactions and the functionality of the

entire systenh.

User Categob 6-Train the Trainer: Please provide Train the Trainer approach in both
operational and technical support training for as many NH DRA personnel required.

yd
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2) Develop Training Plan: The FairFax Imaging Inc. Team shall act as the training lead

and shall provide guidance, coaching, materials, and tools to assist the ‘State Team to
structure and implement a Training Plan—including a strategy for outlining the scope,
roles, audignces, and deployment timeline throughout the project lifecycle. The Plan is
intended tq 1) reinforce knowledge comprehension across the State by employing a
train-the-trainer approach, 2 train employees on what they need to know and do to
perform their jobs effectively, 3) establish an ongoing skills development process, 4)
offer training solutions that address the immediate and ongoing needs of the State to
train new hires and transfers, and 5) implement a blended training delivery solution that
utilizes instructor-led (ILT) and On-line training to support learner interaction, and
promotes effective, timely, and cost-efficient learning,

The Training Plan shall address the specific curriculum for each user category and
provide support for the design, development, and deployment of training for each user
category. It shall also provide a blueprint for the State’s Team to manage its resources,
activities, and timeline throughout the course of the initiative.

3) Develop Training Curriculum: FairFax Imaging, Inc. shall develop a recommended

training curriculum for the State of New Hampshire End Users.

4) Produce Training Materials and End-User Documentation: The FairFax Imaging,

Inc. team shall lead the efforts to produce the training materials and end-user
documentation.

-~/
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT M- DRA RFP 2011-015 (WITH ADDENDA) INCORPORATED

NH DEPARTMENT OF REVENUE ADMINISTRATION RFP 2011-015, with all associated
addenda, are included by reference as binding Deliverables to this Contract.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT N -CONTRACTOR PROPOSAL BY REFERENCE

FairFax Imaging Inc. proposal dated May 4, 2011 to the Department of Revenue
Administration is incorporated herein by reference. '

Py 4
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
DOCUMENT PROCESSING AND REMITTANCE
CONTRACT 2011-015 PART 3
EXHIBIT O -CERTIFICATES AND ATTACHMENTS

Attached are: : .
A. Contractor’s Certificate of Vote/Authority
B. Coantractor’s Certificate of Good Standing
C. Contractor’s Certificate of Insurance

Ay
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State of Nefo Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary ol State of the State of New Hampshire, do hereby
certify that Fairfax Imaging, Inc., a(n) Virginia corporation, is authorized to transact

business in New Hampshire and qualified on May 16, 2011. 1 further certify that alf fces

required by the Secretary of Stale'se office trave-beenTeceived:—

In TESTIMONY WHEREQF, [ hercto
set my hand and cause to be aflixed
the Seal of the State o New Hampshire,
this 8" day of September, A.D. 2011

G Sl

William M. Gardner
Secretary of State




. CERTIFICATE OF VOTE OF AUTHORIZATION-:
August 26, 2011
I hereby certify that a meeting of the Board ol Directors of Fairfax Imaging, Inc. duly called and

held at Tampa, Florida on the 12" day of July 2011,

At which a quorum was present. and acting, it was voled that Steve Chahal of Fairfax Imaging, Inc.,

be and hereby is authorized to execute and deliver for and on behalf of the Corporation a Contract

with the State of New Hampshire.

| further certify that Steve Chahal is duly qualified and acting President of the Corporation and that

said vole has not been repealed, rescinded or amended

A truc copy of the record,
P
ATTEST: W\Q 3\
Lo,

(CORPORATE SEAL)

On this {él day of Seh '&fQO_H_. before me, the undersigned Notary Public, personally
appeared __ Steve Chaha . duly designated by the board of directors and proved
to me, through satisfactory evidence of identification, which was beysonally K\QMV\ , that

. . . Ld
s@s the person whose name is.signed on the foregoing documents, and acknowledged to me
that s/he signed it voluntarily for its stated purpose and that it was her/his free act and deed.

Notafy Public
My Commission Expires:

4. STEFHANIE 4 g
{ . SAL

% NOTARY pugy i ERNO
&5 STATE OF FLORIpA
Comm# EE104595
Expires 6/19/2015
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DATE (MMIDD/YYYY)

P
ACORD CERTIFICATE OF LIABILITY INSURANCE 9/15/2011

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. |f SUBROGATION IS WAIVED, subject to

the terms and conditlons of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder In lieu of such endorsement(s).
PRODUCER S?{}E‘-‘CT AnnaMaria Ferretti
Comegys Insurance Corner N Ex. (727) 521-2100 {Ale, Noj: (7271 526-0626
Ab'f,‘}{éss,annamariaf@ comegys .com

Florida Contractor Insurance
PRODUCER 00040466

One Beach Drive 8. E. Ste. 230 | CUSTOMERID#
Saint Petersburg FL 33701 _INSURER(S) AFFORDING COVERAGE [ NAIC ¢
INSURED f INsURER A Travelers [

[ insuURERBESt. Paul Fire § Marine Ins. [
Fairfax Imaging, Inc. { INSURER C : [
5215 W Laurel St #110 | msurer b

INSURERE :
Tampa FL 33607 INSURER F :
COVERAGES CERTIFICATE NUMBER:11/12 GL/Auto/WC/Umb/Prof REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

... INDICATED. NOTWITHSTANDING ANY REOUIREMEQTl TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
~CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE-AFFORDED-BY-THE-POLICIES DESCRIBED-HEREIN-IS=SUBJECT--TO AL =THE-TERMS: =

EXCLUSIONS AND CONDITIONS OF SUCH POLI CIES. LIMITS SHOWN MAY HAVE BEEN REDU CED BY PAID CLAIMS.
R TYPE OF INSURANCE [INskTwy POLICY NUMBER (MBOI ) | (MMIBBN )| LTS
GENERAL LIABIUTY EACH OCCURRENCE $ 1,000,000
COMMERCIAL GENERAL LIABILITY $ 250,000
| ] cramsamoe [ x ] occur 05805428 8/29/2011 [8/29/2012 | \ep Exp (Any one person) | § 10,000
[ PERSONAL B ADVINJURY | § 1,000,000
[ GENERAL AGGREGATE f s 2,000,000
GENL AGGREGATE LIMIT APPLIES PER [ PRODUCTS - COMP/OP AGG ’ $ 2,000,000
X eouey[ 1%B% [ ]ioc s
TOMOBILE UABILITY &2’:2;%5"‘3”5'”&5 LMir g 1,000,000
ANY AUTO
A [ | auownepauros T05805428 /29/2011 [8/29/2012 { :gt:::j:::(‘::::::::o { :
|| screpuLepauTos PROPERTY DAMAGE -
HIRED AUTOS (Per eccident) ! s
NON-OWNED AUTOS | HRED COLLISION [s
| HRED COMP
’1‘ UMBRELLA LIAB Fi‘ OCCUR | EACH OCCURRENCE s 2,000,000
EXCESS LIAB CLAIMS-MADE [ AGGREGATE r $ 2,000,000
f s
B/29/2011 [8/29/2012

. f [ DEDUCTIBLE
A | X | ReTENTION s 10,000 T05805428 [s
WORKERS COMPENSATION X WC STATU. T lom-
E.L. EACH ACCIDENT 1,000,000

A AND EMPLOYERS' LIABILITY
A | T
OFFICE| R
{Mandatory In NH) FUR5389R63210 B/29/2011 8/29/2012 || pisease. Ea EMPLOYEQ 3 1,000,000
] Ees, describe under ,
DESCRIPTION OF OPERATIONS bslow E.L. DISEASE - POLICY LIMIT ’ $ 1,000,000
B | Professional Liability T05B05428 8/29/2011 [8/29/2012 | Each OccurrencelAggragale $3,000,000
Deductible $10,000
DESCRIPTON OF OPERATIDNS / LOCATIONS / VEHICLES (Attach ACDRD 101, Additional Remarks Schedule, If more space Is required)

The State of New Hampshire, Department of Revenue Administration shall be listed as an additional insured with respect

to general liability.

CANCELLATION

CERTIFICATE HOLDER
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
IN

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
ACCORDANCE WITH THE POLICY PROVISIONS,

State of New Hampshire
Department of Revenue Administration
AUTHORIZED REPRESENTATIVE

Commissioner Kevin Clougherty

109 Pleasant St
03301 : d —=_
Billy Martin/ANNAMA /’::’:_77

Concord, NH
© 1988-2009 ACORD CORPORATION. All rights reserved.

ACORD 25 (2009/09)
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