STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES

Nicholas A. Toumpas

Commissioner 129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-4451 1-800-852-3345 Ext. 4451
Lorraine Bartlett FAX: 603-271-4729 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Director
May 11, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Health and Human Services, Division for Children,
Youth and Families to exercise a renewal option in the contract with University of New Hampshire
(Vendor # 177867 B046), 51 College Road, Durham NH 03824, for a training partnership that will
provide educational and training opportunities to Division for Children, Youth and Families’ staff and
other identified parties, by increasing the price limitation by $1,481,690.70 from $776,767.00 in an
amount not to exceed $2,258,457.70 and by extending the end date of the agreement from June 30,
2015 to June 30, 2017, effective July 1, 2015 or date of Governor and Council approval, whichever is
later. The Governor and Executive Council approved the original agreement on May 8, 2014 (Item #
42). 80.5% Federal Funds and 19.5% General Funds.

Funds are anticipated to be available in the following accounts in State Fiscal Year 2016 and
State Fiscal Year 2017 upon availability and continued appropriation of funds in the future operating
budget, with the ability to adjust encumbrances between State Fiscal Years through the Budget Office
without Governor and Executive Council approval, if needed and justified.

05-95-42-421010-29600000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: HUMAN SERVICES, CHILD PROTECTION, ORG’L LEARNING & QUALITY
IMPRVMT

SFY Class/Object Class Title Activity Number Budget
2015 066-500543 Employee Training 42106016 $765,767.00
2016 066-500453 Employee Training 42106016 $723,819.84
2017 066-500453 Employee Training 42106016 $733,870.86
Sub-Total: $2,223,457.70




05-95-42-421010-29700000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: HUMAN SERVICES, CHILD PROTECTION, TEEN INDEPENDENT LIVING

SFY Class/Object Class Title Activity Number Budget

Contracts for Program

2015 102-500731 Services 42107003 $11,000.00
Contracts for Program

2016 102-500731 Services 42107003 $12,000.00
Contracts for Program

2017 102-500731 Services 42107003 $12,000.00

Sub-Total: $35,000.00

Total $2,258,457.70

EXPLANATION

The purpose of this amendment is to exercise, the two (2) year, renewal option in the original
contract for the continuance to coordinate the State’'s efforts to provide educational and training
opportunities to the Division for Children, Youth and Families’ staff and other parties identified by the
Division for Children, Youth and Families that are specific to working with children and families served
by the Division for Children, Youth and Families.

The University of New Hampshire has provided quality educational and training opportunities to
Division for Children, Youth and Families staff, caregivers and stakeholders. Therefore, the
Department is exercising the option to renew the contracted services as outlined in Exhibit A, Section
B, Contract Period in the original contract.

The State of New Hampshire, Department of Health and Human Services, Division for Children,
Youth and Families is mandated by State and Federal regulations (45-CFR 1356.60-Fiscal
Requirements, Title IV-E) to deliver pre-service and ongoing educational and training opportunities to
Division for Children, Youth and Families’ (IV-E eligible) staff, caregivers, providers and stakeholders
specific to children and families served by the Division. These educational and training opportunities
include instruction on: the assessment and service provision of care for children in and out of home
placement; family engagement strategies that strengthen families toward the use of natural resources
(such as Better Together with Birth Parents and Solution Based Casework); child development related
to abuse and neglect; and trauma informed practices that support children, youth, and their families.

These educational and training opportunities are held at both local and statewide training sites
and assist the Division for Children, Youth and Families’ (IV-E eligible) staff, caregivers, providers and
stakeholders in meeting annual training requirements. All learning opportunities funded through the
Division are based upon four core principles of training: accessible, needs based, outcome focused
and local.

These components together form the Division's Center for Professional Excellence in Child
Welfare. This partnership operates collaboratively with the Division for Children, Youth and Families,
its Bureau of Organizational Learning & Quality Improvement and learning partners across the State.
This supports a dynamic approach to ensure Division for Children, Youth and Families’ (IV-E eligible)



staff receives high quality training that is in line with the Division’s Practice Model and responds to the
unique and changing needs of children, youth and families served by the Division.

The original contract was competitively bid. On January 23, 2014 the Department issued a
Request for Proposals to solicit proposals for a training partnership that provides education and
training opportunities to the Division for Children, Youth and Families’ staff and other parties identified
by the Division for Children, Youth and Families that are specific to working with children and families
served by the Division. One proposal was received.

The proposal was evaluated by a team of Department of Health and Human Services
employees with knowledge of the program requirements and the Division for Children, Youth and
Families’ Center for Professional Excellence in Child Welfare program. The team also included staff
with significant business and management expertise.

Should Governor and Council not authorize this request, the training needs and requirements of
the Division for Children, Youth and Families’ staff would not be met as required in the Eric L.
Settlement and outcomes for children and families may be greatly compromised. This includes
children being placed at greater risk due to inadequate preparation and on-going support to staff.

Area Served: Statewide.

Source of Funds: 80.5% Federal Funds from the US Department of Health and Human Services,
Administration for Children and Families, Foster Care Title IV-E (CFDA # 93.658) and from the US
Department of Health and Human Services, Administration for Children and Families, Chafee Foster
Care Independence Program (CFDA # 93.674) and 19.5% General Funds.

In the event that Federal Funds are no longer available, additional General Funds will not be
requested to support this program.

Respectfully submitted,

Assotiate Commissioner

Approved By: :V .

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens 1o achieve health and independence.



AMENDMENT #1 to
COOPERATIVE PROJECT AGREEMENT
between the

STATE OF NEW HAMPSHIRE, Department of Health and Human Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on 5/8/14, item # 42, for the Project titled “Center for Professional Excellence in Child
Welfare,” Campus Project Director, Patrick Shannon, is and all subsequent properly approved
amendments are hereby modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable items):

[] Extend the Project Agreement and Project Period end date, at no additional cost to the State.

[] Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

X Other: Extend the Project Agreement, Project Period end date, and provide additional funding from
the State.

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

e Article A. is revised to replace the State Department name of xxx with xxx and/or USNH campus
from xxx to xxx.

e Article B. is revised to replace the Project End Date of 6/30/15 with the revised Project End Date of
6/30/17, and Exhibit A, article B is revised to replace the Project Period of January 1, 2014 — June
30, 2015 with January 1, 2014 — June 30, 2017.

e Article C. is amended to expand Exhibit A by including the proposal titled, “xxx,” dated xxx.

e Article D. is amended to change the State Project Administrator to xxx and/or the Campus Project
Administrator to xxx.

e Article E. is amended to change the State Project Director to xxx and/or the Campus Project Director
to Patrick Shannon.

o Article F. is amended to add funds in the amount of $1,481,690.70 and will read:

Total State funds in the amount of $2,258,457.70 have been allotted and are available for payment
of allowable costs incurred under this Project Agreement. State will not reimburse Campus for
costs exceeding the amount specified in this paragraph.

e Article F. is amended to change the cost share requirement and will read:
Campus will cost-share 19.5% of total costs during the amended term of this Project Agreement.
e Article F. is amended to change the source of Federal funds paid to Campus and will read:

Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. Foster Care Title IV-E from US Department of
Health and Human Services, Administration for Children and Families under CFDA# 93.658
and from Chafee Foster Care Independence Program from US Department of Health and
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Human Services, Administration for Children and Families under CFDA #93.674. Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as revised Exhibit B, the content of which is incorporated herein as a part of this

Project Agreement.

e Article G. is exercised to amend Article(s) xxx of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November

13, 2002, as follows:

Article xxx is amended in its entirety to read as follows: xxx
Article xxx is amended in its entirety to read as follows: xxx

o Article H. is amended such that:

[_] State has chosen not to take possession of equipment purchased under this Project Agreement.

[[] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be

fully reimbursed by State.
o [X] Exhibit A is amended as attached.
¢ [_] Exhibit B is amended as attached.

All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized

officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this

Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #1 to the Cooperative Project

Agreement.

By An Authorized Official of:
University of New Hampshire

By An Authorized Official of:
Department of Health and Human
Services, Division of Children, Youth &
Families

Name: Karen M. Jensen i Name: Mary AnnCooney -~

Title: Manager, Sponspped P/qérams Administration Title: Associate Cpminjsgi /.

Signature and Date:/// 2y 2 2/ys— _Signatureand Tt~ 4]
(7o sk Offciat of e Xl

By An Authorized Offici : the New By An Authoriz ficial of: the

Hampshire Office of the Attorney General Hampshire Governor & Executive Council

Name: A\ qx L{BU’h S eATAULN Name:

Title: Bthonect

Title:

Signature and Date:

Signature and Date: \J/Lgf\MbL ¢ Q Hf
AN

Page 2 of §

Campus Authorized Official K
Date ¢

H /o



EXHIBIT A
A. Project Title: (unchanged)

B. Project Period: is amended to read:
January 1, 2014 through June 30, 2017

C. Objectives: (unchanged)

D. Scope of Work:

Replace Section D1.1.2. with: Assigning an Education Program Coordinator to each district, central
intake, and state office and visit each Child Protection Services (CPS) and Juvenile Justice Services
(JJS) District Office every other month during SFY 2016 and monthly during SFY 2017 (with less
visits as approved by the DCYF Training Administrator) to meet with groups or individual staff as
needed to assess professional development needs, provide or arrange training or consultation on
training needs.

Replace Section D1.3.1. with: Posting opportunities on the UNH CPE website, CPE on-line calendar
and/or other agreed upon location (i.e. DHHS intranet).

Replace Section D1.4.1. with: CPSW/JPPO Pre-Service Training - The Contractor will coordinate the
Core-Academy Training series annually statewide based on Division needs, which will be conducted
in two tier levels, unless otherwise authorized by the Bureau of Organizational Learning and Quality
Improvement (BOLQI) Training Administrator or designee. The Core-Academy Training series will
include the following types of training for Child Protection and Juvenile Justice Staff:

Replace Exhibit A-1 with: Exhibit A-1 - Amendment #1

Replace Section D1.4.1.3. with: The Contractor will provide the attached tier training system (Exhibit A-1
- Amendment #1) in collaboration with BOLQI. The Contractor will lead ongoing evaluation of the
current trainings and formats, and make changes as appropriate in consultation with the BOLQI
Training Administrator, or designee.

Replace Section D1.4.1.4. with: The Contractor will track and ensure completion of all pre-service
training requirements for new [V-E eligible staff, in collaboration with DCYF Supervisors and
Administrators, and shall work with new staff and supervisors during district office visits, as needed.

Replace Section D1.4.2 with: Advanced Training (IV-E eligible topics) - The Contractor will provide
and/or support a minimum of twelve (12) and a maximum of one-hundred (100) classes annually
statewide, excluding advanced training at the annual conference, based on Division needs with
targeted marketing specific to each population identified in Section 1.3.

Replace Section D1.4.3.1 with: The Contractor will continue to input Annual Individualized Training
Plans into a database, which will be queried based on a number of criteria in order to provide the
Center for Professional Excellence with an understanding of training needs throughout the year until
such time as a new method of training needs assessment is implemented.

Replace Section D1.5.1.8. with: Ensuring all areas (training room/classroom, kitchen etc.), in
collaboration with other training unit partners, have trash or other items removed, wiping down
table/desks to ensure the readiness of the area for the next training session.

Replace Section D1.6. with: The Contractor will collaborate with the DCYF to design and/or update and
deliver training programs and educational opportunities in accordance with State and Federal
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requirements found in the Child and Family Services Review; Practice Model; Solution Based
Casework; safety and security on the job; and adoption of evidence-based practices, (i.e. Trauma
Informed approaches, Restorative Practices). The Contractor will:

Replace Section D1.7.1.2. with: Knowledge of DCYF practices in either or both child protection and
juvenile justice services.

Replace Section D1.7.2.1. with: Providing training materials, technical support, mentoring and
coordination of support services for new trainers;

Replace Section D1.7.3. with: Providing information and resources on topics that include, but are not
limited to, Solution-Based Casework, Restorative Practices, Trauma Informed Practices, Solution-
Based Family Meetings, the Practice Model and other DCYF cornerstones to ensure trainers outside
of DCYF have information that is relevant for workers to enhance the outcomes of worker and
families in the child welfare and juvenile justice system.

Replace Section D1.8.1. with: Participating as part of the DCYF's Training Unit located at the Dolloff
Building and the John H. Sununu Youth Services Center (SYSC);

Replace Section D1.8.4. with: Continue to participate within the Leadership in Learning and
Collaboration (LILAC);

Replace Section D1.8.5.1. with: Providing administrative support at the Dolloff Building and SYSC for
any training related to CPE; and

Replace Section D1.8.6. with: Participating as a reviewer in a minimum of two (2) Case Practice Reviews
per year (with less as authorized by the DCYF Training Administer).

Replace Section D1.9.2.14. with: Providing regular YAP updates at the DCYF leadership meetings and in
the Connector newsletter that is sent out quarterly, as requested by the DCYF Training
Administrator; and

Replace Section D1.12. with: The Contractor will fund scholarship(s) in the amount of $5,000 as funds
are available to DCYF staff that wish to continue their education in a UNH Juvenile Justice or Social
Work program.

Replace Section E1.4 with: Ten (10) copies of the report described in Section E1.3. will be submitted to
the DCYF BOLQI Training Administrator or designee, for distribution.

E. Deliverables Schedule: (unchanged)

F. Budget and Invoicing Instructions:

F1. The Contractor will submit invoices to the State on regular Campus invoice forms, no more
frequently than monthly and no less frequently than quarterly. Invoices will be based on actual
project expenses incurred during the invoicing period in accordance with the budget provided
in Exhibit B-2, Amendment # 1, and will show current and cumulative expenses by major cost
categories. The Campus will invoice the State seperately by State Fiscal Year.

F2. Invoices shall be sent to:

Fiscal Administrator

Division for Children, Youth and Families
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

Email: dbclark@dhhs.state.nh.us

F3. Upon receipt and approval of the invoices by the State Project Director, the State will issue
payment to the Campus based upon the costs documented by the Campus.
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F4. The Campus will provide a report of the SFY expenses in accordance with the budget categories
described above by July 30th of each year. Final billing for the agreement must be received by
the State no more than 90 days after the contract end date..
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Exhibit A-1 - Amendment # 1

DCYF Core Academy

ALK : : « : 34 ey X rnanthis of sninlvenic . o
kg e e TR - : ik
o . v Tier 1 Report Writing 1 day
o . Tier 1 Engaging Families in Solution-Based Child Protection and Juvenile Probation & Parole 3 days
a o Tier 1 Better Together with Birth Parents (Engaging Families Learning Lab) 2 days

(Please Note: To enroll, call Geraldo Pilarski at 271-0532. Attendance is by invitation only. There is a
limit of ten DCYF staff attendees per session of this training.)

. Tier 1 Assessment in Solution-Based Child Protection 3 days
o Tier 1 Basic Bridges for CPS 1 day
. Tier 1 Staying Safe During Home and Office Visits 1 day
. Tier 1 Investigations in Solution-Based Child Protection 1 day
. Tier 1 Investigations in Solution-Based Child Protection Learning Lab half day
. Tier 1 Case Planning in Solution-Based Child Protection 3 days
. Tier 1 Assessment in Juvenile Probation & Parole {SAVRY) 1 day
. Tier 1 Officer Safety 2 hours
o Tier 1 Searches 2.5 hours
. Tier 1 Introduction to Pre-Dispositions half day
. Tier 1 Community-Based Supervision 2 hours
. Tier 1 Legal Aspects of Juvenile Probation & Parole (includes motions/violations) 2 days
. v | Tier 1 Basic Bridges for JPP & SYSC half day
® 4 Tier 1 Aggression Management and Defensive Tactics 1day
® v | Tier 1 Proper Use of Handcuffs half day
v Tier 1 SYSC Fire Safety 1 hour
v Tier 1 CPR/AED/First Aid 1 day
v Tier 1 PREA {Prevention of Sexual Harassment & Sexual Abuse) 2 hours
v

Tier 1 Proactive Engagement & Restrictive Interventions 2.5 hours

Tier 2 DCYF Orientation: Our Practice Model 1 day
. . v | Tier 2 Art of Mentoring half day
. . Tier 2 A Solution-Based Approach to Child Protection and Juvenile Probation & Parole 2 days
. . Tier 2 Special Education in Child Protection and Juvenile Probation & Parole 1 day
. . Tier 2 Revenue Enhancement (includes RMS {(Random Moment Sample)) 1 day
. Tier 2 Legal Aspects of Family-Centered Child Protection 2 days
[ Tier 2 Effects of Abuse and Neglect 2.5 days
. Tier 2 Separation, Placement and Reunification in Solution-Based Child Protection 2 days
. Tier 2 Working with Families Coping with Mental Health Issues 1 day
. Tier 2 A Trauma-Informed Approach to Assessing the Mental Health Needs of Families 1.5 days
° Tier 2 Adolescent Toolbox 1 day
. Tier 2 Cultural Competency 1 day
. Tier 2 Central Registry half da
. Tier 2 ICPC (Interstate Compact on the Placement of Children) half day
. Tier 2 Prevention of Disease Transmission half day
. Tier 2 Impact of Domestic Violence 1 day
o Initial Training on Addiction & Recovery 1 day

(To enroll, email AQODTrainingCoordinator@dhhs,state.nh.us or call Shannon Quinn at 271-5889.
This training is offered by the NH Bureau of Drug and Alcohal Services.)

5K Tier 2 JDAI (Juvenile Detention Alternative Initiative) 1 hour

. Tier 2 Jail Compliance 1 hour

. Tier 2 Substance Abuse and Juvenile Probation & Parole half day

. Tier 2 ICS {Interstate Compact on Juveniles) 1 hour

. Tier 2 Domestic Violence and Juvenile Probation & Parole half day

. v Tier 2 Procedures for Parole 1.5 hours

. v/ | Tier 2 Gang Knowledge half day

o 4 Tier 2 Adolescent Mental Health 2 hours

o 4 Tier 2 Cognitive Self Change 1.5 hours

. v Tier 2 Select Populations 2 hours

. 4 Tier 2 Adolescent Development 1 day

[ v Tier 2 Blood-Borne Pathogens/Psychotropic Drugs/Med Pass half day
v Tier 2 SYSC Tour/Security 2 hours
v Tier 2 Resident & Visitor Searches 2 hours
4 Tier 2 Ombudsman Program 1 hour
v | Tier 25YSC Programming 2 hours
v Tier 2 Restorative Practices half day
v Tier 2 Reporting Laws 2 hours

Enroliment Key:

e Enrollin this training via the DCYF Bridges training module {On the Workshop Search screen, make sure that “DCYF” is selected in the
“Department” field {in the lower right corner) before you search for the training).

% Enroll in this training via the DJJS Bridges training module {On the Workshop Search screen, make sure that “DJJS” is selected in the
“Department” field (in the lower right corner) before you search for the training).

o Enrollin this training by contacting the individual or agency specified after the training tite. ‘
v SYSC Staff, please enroll in trainings by contacting Eric Skillings (ESkillings@dhhs.state.nh.us) or call 625-5471, ext. 372. "(
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MASTER AGREEMENT
fer
COOQPERATIVE PROJECTS
between the STATE, OF NEW HAMPSHIRE and the
UNTVYERSITY SYSTEM OF NEW H{AMPSHIRE

WHEREAS, the State of New Hampsture provides a broad range of services aimed at rmproving the
lives of New Hampshire's people, and

WHFREAS, the Unwversity System of New Hampshite, actiag through its respecuve campuses,
provides teaching, cesearch, ar.d public service for the people of New Hampshice, and

WHEREAS, both parties agres that the public is best served when the resources znd experise of its
public entities are shared to address topics of common interest,

THEREFORE, the Steie of New Hampshire, (hereinafter “Stae”), and the University System of New
Hampshire, (hereinafier “University System™), this _-'_ day of __ci.y . 205k enter into an
agreement fur the purpose of jointly planning and carryiug out projects m a cooperalive manner
(hereinafter “Cooperative Project”) under the terms and conditians specified below. These terms and
conditions shall apply 1o projects funded at the Unijversity System by the State and shall remain in
force and effect until amended or terminated.

1. COOPERATIVE PROJECT AGREFMENT

A Cooperative Project Agreement, (hereinafier "Project Agreement”), shall be executed for cach
Cooperative Project  Project Agreements will implement the contracmal relationship between the
Statz and the University System and will incorporate the govermng terms and conditions of this
MASTER AGREEMENT. Each Project Agreement shall include:

Al Name of the departmen?, agency or vnit of the State, and the name of the University Syster
campus participating in the project.

B.  The sffective siarting date and expirztion date for the Project Agreement, s well as a project
period during which costs incurred by the University System will be considered allowable
under the Project Agrecment

C.  Description of project activities t he undertaken during he period of the agreement, o include
(a) project tirle, (b) ohiectives, (c) scope of work, (d) schedule of reports or other deliverables,
and (&) budget and invoicing instructions. [f addidonal work, beyoand thai specified in the
present agrecment, i necessary to complcte the total project, then a descripuon of proposed
funue activities along with a imetable and estimated tota) cost should be included.

b. Designation of Pruject Administrators.
E Designation of Project Directos.
F. Funding and cther project contributions to be provided by the State, by the University System,

and by any third party during the period of the agreement.  Also, for Fecerally-funded projects,
the State will idenlifv, by Contract number or Grant and CFDA numbers, the Federal award
which provides the funding.




tremamenay

G. When appropriate for a pariicular Project Agrsement, specific and muteally agrezabie
modifications ta the terms of this Mastar Agraement

H.  When the State wishes 10 excraise uts reversionary interest in equipment purchased uncer a
Project Awreement, snsiructions for the disposition of equipment at the =nd of the Project
Agreement.

L The signature of an authorized camgus official on behaif of the University Ssysiem. the

signature of an authonzed official(s) on behalf of the State and, when required, approval by
Governor and Executive Council befor the Project Agreement becomes a valid, enforczable
document.

2. PROJECT ADMINISTRATORS

The State and the University System shall each dasignare 2 Project Administrator for each Project
Agreement. The Project Adrinistratocs shall be responsible for dic business aspests of projects and all
invoiczs, payments, project amendments and related correspondence shall be directed to the
individoals so designated,

3. PROJECT DIRECTORS

The State and the University System shall each designate a Project Director for each Project
Agrezment.  The Project Direciors shall be responsible for the technical leadership and conduct of the
project.  All progress reports, completion rcports and related correspondence shall be directed (o the
individuals sa designoted,

Joint project proposals to third parties may identify individuals from cither the Stare or the University
Systera, or both, as “key personnel.”

4. INDEPENDENT CAPACITY

The parties azree that smployees of the State, in the performunce of their duties and activities under a
Project Agreement, shall continue 10 be in the legal status of State employees and pot 2s employees of
the University System; likewise, employees of the University System, in the performance of their
dudes and activities under a Project Agreement shall continue i the legal status of University System
employees and gt as employees of the Siate,

5. CHANGES

The scope of work, total cost, period of performance, specificanon of deliverables, or any other pant of
a Project Agreement may be amended at any tme by written agreement of both parties, subject @
required University System and State approvals and, when required, Govemar and Executive Council
sppioval.

. NON-APPROPRIATION OF FUNDS

All obligetions of the Statc under a Project Agreetnent are contingen! upon the availability and
continued appropriation of funds. and the Staie shall not be liable for payment in excess of aviilable
appropriated funds. In the event of a reduction or termination of the funds approprizted for a Project
Agreement, the State shall have the right to withhold payment pending the reinsutement of the
appropriated funds or to terminate a Project Agreement, in accordance with Article 14.




1. PROJECT COSTS

University System shall ensure that costs charged 10 Project Agreements are eliowable. allocable, and
rezsonable 1n accordance with Federal cost panaiples, OMB Circular A-21. "Cost Principles for
Educetional Institutions.” University System’s employee benefits and facilitiss & administralive costs
shall be charged at no more than the negotiated feceral rares in effect at the time the Project Agreement
i3 exzcuted.

If nzcessary to accomplish the objectives of a Project Agreement, University Systzm may reallocate up
ta 10% of the cumulative cost of a Project Agreement between major cost categories (Salades &
Wages, Employee Benefits, Travel, Supplies/Services, Equipment, Facilities & Administrarive Costs)
in order to meet unanticipated neads. University System may not reallocse funds between cost
categories for any reason thal is inconsistent with the original intent of the State’s appropriation of
funds. Budget reallocations in excess of 10% of the cumulative cost of a Project Agreament shall
require State approval,

8. COST SHARING

Project Agreements that inciude cost shanng by the panies shall clearly state the required cost-share as
a percentage of total cost ruther than as an absolute dollar amount. Each party shall be solely
responsible for providing the resources they have comnuttzd to provide in securing funding and neither
shall be expected w0 contribute toward the cormiuneats of the other.

9 INVOICES AND PAYMENTS

Payments shall be made by the State within 30 days after approving 2 proper invoice submitted by the
University System for acrual costs incurred to date. Invoices shall show current and cumulative
expenses incurred, by major cost categories (Salaries & Wages, Employee Senefits, Travel,
Supplies/Services, Equipment, Facilites & Administrative Costs). Invoices shall be submited oa the
dates and 1o addresses identified in the Project Agreement Other pavinent letins may be negotiated as
necessary in an individual Project Agreement.

10. FISCAL RECORDS AND AUDIT

The University Systera shall mainzain adequate financial recouds, in accondance with generally
accepted pecounting practices, to clearly identify expenses incurred undec a Project Agrecment and
shall make such records available a1 its offices during wgular working hours for fnspection by
authordzed representatives of the State during the period of the Project Agrecment and for three years
thereafter. These records shall describe the nature of each expense, establish the relatedness of each
cxpense o the Project Agreement and reflect toral project costs inclading docurentation of State and
University System contributions and all third party contributions to the project.

11. SUBCONTRACTS

Unless provided for in the Project Agreement, neither panty shall enter into any subcontract with »
third pasty to perform all or part of the approved scope of work without the written approval of the
other party. If approval is granicd, the paity who subcontracts work hercunder shall be fully
responsible for parformance of subcontractors.




12 SUBLETTING, ASSIGNMENT OR TRANSFER

Neither party shall subley, sell, transfer, assign, or otherwise dispose of its nght, utle or interest in any
Project Agreeinent, or any part thereof, without the written consent of the other party.

13. EQUAL EMPLOYMENT OPPORTUNITY

During the performance oi any Project Agreement, the State and the Umversity System agies to
comply with E.O. 11246, "Equal Employment Opportunicy,” 2s ainended by E.Q. 11375, "Amending
Executive Order 11246 Relatng to Equal Emgployment Opportumity,” and as supplemented by
regulations at 41 CFR pant 60, "Office of Federal Contract Compliance Programs, Equal Employment

Oppormunity, Deparmment of Labor.”

The Stale and the University Systein will cause the foregoing provisions to be inserted in any
subcontracts for any work coverad by this agreement so that such provisions shall be binding upen
each subcontractor, provided thar the foregoing provisions shall not apply to contracts or subcontracts
for standard commercial supplies or raw matenials.

14. TERMINATION

Either party may terminate a Project Agreement at any Ume upon 90 days written notice to the other
party. In the event of a reduction or termination of funds eppropriated for a Project Agreement, the
State shall have the right 10 terminate the Project Agreement immediately upon providing the
University System notice of such termination. Expensas incurred prior to the date of termination will
be borne proportionally by each of the parties according to the Project Agreernent budget,

15. LIABILITY

Neither party shall be responsible for tha negligent acts of omission or commissien of the officers,
employees, agents, or subcontractors of the other party. Neither the terms of this Master Agrcement
nor those of any Project Agreement shall be deemed a waiver of sovereizn immunity by either party.

16. ADDITIONAL PROVISIONS AND ORDER OF PRECEDENCE

The parties agree to comply with all govermnmental ordinances, laws and regulations as appliceble 1o
their respective organizations.

When a Projcct Agreement includes Feders! funds, all applicable requirements, regulations, provisions,
terms and conditions artending those funds shall be incorporated into the Project Agreement and
adopred in full force and effect to the relatonship between the State and the University System, cxcept
thar wherever such requirements, requlations, provisions and terms and conditions differ for
[nstitudons of Higher Education, the sppropriate requirements will be substituied  (e.g.. OMB
Circulars A-21 and A-110, cather than OMB Curenlars A-87 and A-102). References to Contractor or
Recipient in the Federal requirements, regulations, provisions, wrms and conditions will be taken to
mean the University System and refesences to the Government or Federal Awarding Agency will be
taken to mean Government/Federal Awarding Agency or the State or both, as appropriate.

In the event of any inconsistency between the terms of this MASTER AGREEMENT, a Project
Agrecment and those Pederal regulations incorporated hercin, the Federal regulations will prevail
before the others, and the Project Agreement will prevail over the provisions of this MASTER
AGREFMENT.




17, EQUIPMENT

Equipiaent is defined to include all tangible propeny having a useful life of more than one year and a
unit cost of $3,000 or more. Title to all equipment supplied by the State under the terms of a Project
Agreement shall remain with the State. Title to al} equipment supplizd by the University S ystem under
the terms of o Project Agreement shall remain with the University System. Except as provided for
within the terms of individua! Project Agreements, title to all equipment purchased by the University
System under a Project Agreement shali vest imupediately with the University Systzm. The University
System shall maintain a list of all purchased equipment, and priority for uss of such equipment
throtghout its useful life shall be to fusther the joint cooperative ventures af the parses.

18. INTELLECTUAL PROPERTY

Unless otherwise munually agreed 1o in the terms of 2 Project Agreement, title to daa (which is herein
defined us including, but not limited to, software, writings, sound recordings, pictorial reproductions,
drawings or other graphical representatious, reports, blueprints and works of any similar namre,
whether o7 not copyrighted or copyrightabls) first produced or composed by University System
cmployees and/or students in the performance of a Project Agreement shall be the sole and exclusive
property of the University Syswem, who shall have the sole rzht to determine the disposition of
copyrights or other dghts resulting therefrom, consistent with the pertinent campus pelicy, provided,
however, that the University Systemn sball grant o the State a non-exclusive, perpetual, myalty-free
license to reproduce, modify and use all such data for its own non-commercial purposes. This
paragraph shall not epply to any data obtained from the State regarding recipients of Medicaid or other
public assistance or any compilation or manipulation of such data by the University System which is
subject to 42 US.C. sec. 1396G(a)(7) and accompanying regularions inclading 42 CFR sec. 431.301-
306; RSA 167:30 or similar state or federal laws,

Unless otherwise munually agreed ta in the terms of a Project Agreament, title 10 any invention or
discovery made or concaived by University System employees and/or swdents in the performance of &
Project Agreement shall be the sole and exclusive propeny of the University System, consistent with
the pertinent campus policy. The University System caropus shall have the sole right to determine the
disposition of any patents or other rights resulting taerefrom, provided however that upon issuc of any
patent on any such invention or discovery, the State shall have the dght of first refusal (o an exclusive
license to practice the invention for a period of 1ime and at a 1oyalty rate to be negotiated. The State
shall have the right to a non-exclusive, perpetual, royalty free license to make and use the invention for
its own non-commercial purposes, bur shall not have the right 1o sublicense any invention or discovery
made or conceived in the performance of 8 Project Agrzement.

Any licease issued 10 the State hereunder will be effective only aftar the panties sign 2 subsequent
license agreement.

19. PUBLICATION, CONFIDENTIALITY, AND MANNTENANCE OF DATA; ACCESS

Results of work conducted under a Project Agrecment may be published, or otherwise publicly
disclosed, jointly by parties, or by either party scparaiely, always giving due credit to the other party
and recognizing within proper Limits the rights of individuals doing the work. Manuscripts prepared for
publication by either party shall be submitted to the other party for review and comment prior (0
publication, In the event of disagreement as to the manner o publication or the interpretation of
resulls the party publishing the information will give due credit to the other party, but will assume tull
responsibility {or any stawments on which there is a differcace of opinion. Any disclosures of data
pbtained from the state regarding recipients of Medicwid or other public assistance or any compilation




cr maniputation of such data by the Univeraiy System which is subject to 42 C.5.C soc. 1396(a}(7)
and accompanying regulations including 42 CFR sec. 431.301-306: RSA 167.30 or similar state or
federal laws, shall be approved by th State Project Direcror accardiag fo procedures descnbed 1 the
applicable Project Agreemeat. Such approval for disclosure shall not be unreasonably withheld.

The State acknowiedges that Federsl Regulutions [{e.a., 45 CFR 46] requice the University Sysiem to
mainin and protect the privacy of all human research subjects and the confidentiality of 1 personally
identifiable information or information that constructively identfies buman research subjects. Human
rescarch subjects have the right to be protected agains: invasion of their prvacy, to expect that thete
persons] dignity will be mainteined, and that the confidentizlity of their privatz information will be
preserved.  Hence, except as required by law or permitted, in writing, by the subjects themselves,
inforration through which subjects way be identified including, but not limited to, their names,
studert idennfication numbers, hospital identification numbers, social security numbess, driver license
numbers, home addresses, photographs, and videotapes will be maintuined in smict confidence by the
University Systemn.

The parties agree (0 maintain all data produced in the performance of a Project Agreemeot for a pedod
of three years after the expiration date and, except as otherwise governed by applicable State or Federal
reguladons, shall make such data available st their offices during nommal working hours for inspection
by any suthorized representative of the other party. [f requested, s copy of these data shall be
furnished 1o the other party, except as otherwise gaverned by applicable State or Federal regulations.

20. CERTIFICATIONS AND DOCUMENTS

The University System will Gle with the Depatoent of Administrative Services the following
certifications and documents for sach University System campus, on forms acceptable to the New
Hampshire Office of the Attorney General. Thesc certifications and documents will suffice for all
purposes, such that no additional centifications or docureents will be necessary. Unless otherwise
indicated below, the certifications and documents will be filed once and updated only as necessary.

A. STATUS

» The U.S. Intemal Revenue Sexvice designations of the University System campus entities
25 501{c)(3) organizations

» The Cerificates of Existence of University System cainpus eatities as so designated by the
New Hampshire Secretary of State,

B. SIGNATURE AUTHORITY
» The University System’s delegazions of authority identifying those individuals suthorized to
sign Project Agreements on behalf of the University System.
C. INSURANCE

o  Cerificates of insurance, updated aanually, which demonstrate the following coverages:
comrercial general liability, cducalors’ legal liability, apd workers' compensation and
employers” liability.

D.  FINANCIAL AND AUDIT DOCUMENTS

a  University System of New Hampshire Annual Financial Repont
+ Colloge and Universities Federal Rate Agreements for all University System entities foc
mmnses of declaring financial & administrative cost rates and fringe benefits rates




s University Systemn Annual OMB Cirzular A-133 Audit.
E. FEDERAL CERTIFICATIONS — FILED ANNUALLY

»  Drug-Frer Workplace

s Lobbying

s Debarment, Suspension, and Othet Responsibility Maitess
« Amencans with Disabilitizs Act

¢ Equal Employment Opporunity.

F. QOTHFR
e Names of University Syst=r Board of Trustess
21. AFPROVALS AND AMENDMENTS
This Master Agreement is hercby approved and effective as of the date of the last signature below by
an authorized representative of the University System of New Hampshire, State of New Hampshire,

and Govemnor and Executive Council. Any amendments to this Master Agreement must be approved
in writing by authorized representatives of these same parties.

m%v SYSTEM&E NEW HAMPSHIRE:
a0 e 222
Date

Edward R. MacKay, Vice Chancellor and Treasypés

FOR STATE OF NEW H‘&Y‘dpgﬁ:

Donald S. Hill, Comunissioner, Admimistrative Services

C/Z/,s; /o2

4
Daie

APPRov - '
By m‘z" z__ 7-1F-° &

For New Hampshire Office of the Allomey General Daee
- APPROVED:
By
For New Hampshire Governor and Executive Council Date




A,

B.

COOPERATIVE PROJECT AGREEMENT
STATE OF NEW HAMPSHIRE and
[Name of the University System campus participating in the project]
of the
UNIVERSITY SYSTEM OF NEW HAMPSHIRE

This Cooperative Project Agreement (hereinafter “Project Agreement”) is entered inta by the
State of New Hampshire, [Name of the department, agency or unit of the State], (hereinafter
"State™), and the University System of New Hampshire, acting through [Name of the
University System campus parlicipating in the project]. (hereinafter "Campus"), for the
purpose of undertaking a project of mutual interest. This Cooperative Project shall be carried
uut under the terms and conditions of the Master Agreement for Cooperative Projects between
the State of New Hampshire and the University System of New Hampshire dated November
132002, except us muy be modified herein.

This Project Agreement and all obligations of the panties hercunder shall become effective on
the date the Govemor and Executive Council of the State of New Humpshire approve this
Project Agreement (“Effective date”) and shall end cn [insert datel. 11 the provision of
services by Campus precedes the Effective date, all services performed by Campus shall be
performed at the sole risk of Campus und in the event that this Project Agreement does not
become cffective. State shall be under no obligation to pay Campus for costs incurred or
services performed: however, if this Project Agreement becomes effective, all costs incurred
pnor to the Effective date that would otherwise be allowable shall be paid under the terms of
this Projevt Agreement.

The work 1o be performed under the terms of this Project Agreement is described in the
proposal identified below and attached to this document as Exhibit A, the content of which i3
incorporated herein as a part of this Project Agreement.

{insert project title]

The Following Individuals are designated as Project Administrators. These Project
Administrators shall be responsible for the business aspects of this Project Agreement and all
invoices, payments, project umendments and related correspondence shall be directed to the
individuals so designated.

FOR STATE FOR CAMPUS
{Name, Address, ete.] [Name, Address, etc.]

The Following Individuals are designated as Project Dirzctors. These Project Dircctors shall be
responsible for the technical leadership and conduct of the project.  All progress reports,
completion reports and related correspondence shall be directed to the individuals so
designated.

FOR STATE FOR CAMPUS

[Name, Address, etc.} [Name, Address, etc.}



F. Total funds in the umount of $ have been allotted and are available for paymeni of
allowable costs incurred under this Project Agreement. State will not reimburse Campus tor
costs exceeding the amoun! specified in this paragraph.

{optional — use when Cumpus will contribute 10 the cost of the project] Campus will cost-share
% of tolal costs during the term of this Project Agreement.

[optional - use when Federal funds are being used to pay Campus) Federal funds paid 10
Campus under this Project Agreement are from [Grant/Contract/Cooperative Agreement
No. ..} trom [Name of Federal Agency] under CFDA# . Federal
regulations requirzd 1o be passed through to Campus as part ol this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Humpshire and the University System of New Humpshire dated November 13, 2002, are
artached 1o this document as Exhibit B, the content of which is incorporated herein os a pan of
ihis Project Agreement.

G. |optional ] By mutual agreement of the parties, Article(s) [list applicable Articles) of the
Master Agreement for Cooperative Projects between the Suae of New Hampshire and the
Umiversily Sysiem of New Hampshire dated November 1 3, 2002 are hereby amended to read:

{Insert text of revisions here)

H. [optional] State has chosen to take possession of equipment purchused under this Project
Agreement and will issue instructions for the disposition of such equipment within 90 days of
the Project Agreement’s end-dale. Any expenses incurred by Campus in carrying out State’s
requested disposition will be fully reimbursed by State.

This Project Agreement and the Master Agreement constitute the entite agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by written amendment and executed far
the parties by their authorized officials.

IN WITNESS WHEREQF. the University System of New Hampshire, acting throngh the [Name of the
campus of the University System participating in the project] and the State of New Hampshire, [Namz
of the department. agency or unit of the State] have executed this Project Apreement.

By An Authorized Official of: {Name of By An Authorized Official of: [Name of the
the University System campus ] State department, agency or unit]

Name: Narme:

Tide: ‘Tile:

Signuture und Date: Signaoture and Daite:

By An Authorized Ofticial of the New By An Authorized Official of the New
Hampshire Office of the Attomey General Hampshire Governor & Executive Council
Name: Narne:

Iitle; Title:

Signature and Date: Signature and Daie:




EXHIBIT A
{Proposal)

|Description of project activities to be undertaken during the period of the agreement, to
include: (a) project title, (b) project period, (c) objectives, (d) scope of work, (¢) schedule of
reports or other deliverables, and (f) budget and invoicing instructions. If additiona) werk
beyond that specified in the present agreement is necessary to complete the total project, then a
description of proposed future activities along with a timetable and estimated total cost should be
included also.)

A, Project Title:

B. Project Period:

C. Obhjectives:

D. Scope of Work (Include description of specific tasks il appropriate.)

E. Deliverables Schedule (1dentify required reports, due dates and receiving party.)

F. Budget and Invoicing Instructions (Include an approved project budget, reallocation restnictions [if
any], a mutually agreeable payment schedule, and invoicing instructions.)



EXHIBIT B

[All applicable requirements, regulations, provisions, rerms and conditions of the Federal
(Contract/Grant/Cooperative Agreement ) should be included in this Exhibit and be adopted in full
force and effect to the relationship between Stute and Campaus, except that wherever such
requirements, regulatious, provisions and terms and conditions differ for INSTITUTIONS OF
HIGHER EDUCATION, the appropriate requirements should be substituted (e.g., OMB Circulars
A-21 and A-110, rather than OMB Circulars A-87 and A-102) . References to Contractor or
Recipient in the Federal langnage will be taken to meun Campus; references to the Government or
Federal Awarding Agency will be taken to mean Government!Federal Awarding Agency or State or
both, as appropriate.}
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-4451  1-800-852-3345 Ext. 4451
FAX: 603-271-4729 'TDD Access: 1-800-735-2964

Nicholas A, Toumpas
Commissioner

Mary Ann Cooncy
Associate Commissioner

April 9, 2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, NH 03301

75%
REQUESTED ACTION 157 G@M‘@/{

Authorize the New Hampshire Department of Health and Human Services, Division for
Children, Youth and Families to enter into an agreement with University of New Hampshire
(Vendor # 177867 B046), 51 College Road, Durham NH 03824, for a training partnership that
will provide educational and training opportunities to Division for Children, Youth and Families’
staff and other identified parties, in an amount not to exceed $776,767, effective July 1, 2014 or
date of Governor and Council approval, whichever is later, through June 30, 2015.

Funds are available in the following accounts in State Fiscal Year 2015 with the ability to
adjust encumbrances in each of the State fiscal years through the Budget Office if needed and
justified.

05-95-42-421010-29600000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN
SVCS DEPT OF, HHS: HUMAN SERVICES, CHILD PROTECTION, ORG’L LEARNING &
QUALITY IMPRVMT

SFY Class/Object Class Title Activity Number | Budget
2015 066-500543 Employee Training 42106016 $765,767
Sub-Totail: $765,767

05-95-42-421010-29700000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN
SVCS DEPT OF, HHS: HUMAN SERVICES, CHILD PROTECTION, TEEN INDEPENDENT

LIVING

SFY Class/Object Class Title Activity Number | Budget
Contracts for Program 3

2015 102-5007 31 Services 42107003 11,000
$

Sub-Total: 11,000

Total $776,767
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EXPLANATION

This request seeks to coordinate the State’s efforts to provide educational and training
opportunities to the Division for Children, Youth and Families’ staff and other parties identified
by the Division for Children, Youth and Families that are specific to working with children and
families served by the Division for Children, Youth and Families.

The State of New Hampshire, Department of Health and Human Services, Division for
Children, Youth and Families is mandated by State and Federal regulations (45-CFR 1356.60-
Fiscal Requirements, Title 1V-E) to deliver pre-service and ongoing educational and training
opportunities to Division for Children, Youth and Families' (IV-E eligible) staff, caregivers,
providers and stakeholders specific to children and families served by the Division. These
educational and training opportunities include instruction on: the assessment and service
provision of care for children in and out of home placement; family engagement strategies that
strengthen families toward the use of natural resources (such as Better Together with Birth
Parents and Solution Based Casework); child development related to abuse and neglect; and
trauma informed practices that support children, youth, and their families.

These educational and training opportunities are held at both local and statewide training
sites and assist the Division for Children, Youth and Families' (IV-E eligible) staff, caregivers,
providers and stakeholders in meeting annual training requirements. All learning opportunities
funded through the Division are based upon four core principles of training: accessible, needs
based, outcome focused and local.

These components together form the Division’s Center for Professional Excellence in
Child Welfare. This partnership operates collaboratively with the Division for Children, Youth
and Families, its Bureau of Organizational Learning & Quality Improvement, the Council on
Organizational Learning and learning partners across the State. This supports a dynamic
approach to ensure Division for Children, Youth and Families’ (IV-E eligible) staff receives high
quality training that is in line with the Division's Practice Model and responds to the unique and
changing needs of children, youth and families served by the Division.

This contract was competitively bid. On January 23, 2014 the Department issued a
Request for Proposals to solicit proposals for a training partnership that provides education and
training opportunities to the Division for Children, Youth and Families’ staff and other parties
identified by the Division for Children, Youth and Families that are specific to working with
children and families served by the Division. The request for proposals was available on the
Department of Health and Human Services website from January 23, 2014 through February
11, 2014. There was one proposal submitted.

The proposal was evaluated by a team of Department of Health and Human Services
employees with knowledge of the program requirements and the Division for Children, Youth
and Families’ Center for Professional Excellence in Child Welfare program. The team also
included staff with significant business and management expertise.

The proposal was evaluated based on the criteria published in the Request for
Proposals. The University of New Hampshire was selected. The bid summary is attached.

The attached contract calls for the provision of these services for one year and reserves
the Division's right to renew the agreement for up to two additional years, based upon the
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satisfactory delivery of services, continued availability of supporting funds, and Governor and
Executive Council approval.

Should Governor and Council not authorize this request, the training needs and
requirements of the Division for Children, Youth and Families’ staff would not be met as required
in the Eric L. Settlement and outcomes for children and families may be greatly compromised.
This includes children being placed at greater risk due to inadequate preparation and on-going
support to staff.

Area Served: Statewide.

Source of Funds: 45 4 Federal Funds from the US Dept. of Health & Human Services

5 1% General Funds

In the event that Federal Funds are no longer available, additional General Funds will
not be requested to support this program.

Respectfully submitted,

~

Mary Ann Cooney
Associate Commissioner

Approved B)@ wm
Nicholas A.

Toumpas

Commissioner \f\

The Department of Health and Human Services’ Mission is to join communities and
families in providing opportunities for citizens to achieve health and independence.
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COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Health and Human Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafter “Project Agreement”) is entered into by the State of
New Hampshire, Department of Heatlh and Human Services, (hereinafter "State"), and the
University System of New Hampshire, acting through University of New Hampshire, (hereinafter
"Campus"), for the purpose of undertaking a project of mutual interest. This Cooperative Project shall
be carried out under the terms and conditions of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, except as may be modified herein.

B. This Project Agreement and all obligations of the parties hereunder shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
(“Effective date”) and shall end on 6/30/15. If the provision of services by Campus precedes the
Effective date, all services performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement does not become effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid
under the terms of this Project Agreement.

C. The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated
herein as a part of this Project Agreement.

Project Title: Center for Professional Excellence in Child Welfare
D. The Following Individuals are designated as Project Administrators. These Project Administrators

shall be responsible for the business aspects of this Project Agreement and all invoices, payments,
project amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator
Name: Heidi Young, Administrator | Name: Dianne Hall
Address: Div. for Children, Youth and Families Address: University of New Hampshire
129 Pleasant Street Sponsored Programs Administration
Concord NH 03301 51 College Rd. Rm 116
Durham, NH 03824
Phone: 603-271-7212 Phone: 603-862-1942

E. The Following Individuals are designated as Project Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
reports and related correspondence shall be directed to the individuals so designated.

State Project Director Campus Project Director
Name:  Sherri Levesque, Administrator 111 Name:  Dr. Jerry Marx
Address: Div. for Children, Youth and Families Address: University of New Hampshire

129 Pleasant Street Pettee Hall, Room 220A

Concord NH 03301 College Road

Durham NH 03824
Phone: 603-271-4229 Phone: 603-862-0274
Page 1 of 11 —
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F. Total State funds in the amount of $776,767 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

Check if applicable
X] Campus will cost-share 19.96 % of total costs during the term of this Project Agreement.

[X] Federal funds paid to Campus under this Project Agreement are from Grant/Contract/Cooperative
Agreement No. from the Catalog of Federal Domestic Assistance, Federal Agency
Department of Health and Human Services, Administration for Children and Families,
Foster Care_Title IV-E under CFDA# 93.658; Administration for Children and Families,
Stephanie Tubbs Jones Child Welfare Services Program under CFDA# 93.645; and,
Administration for Children and Families, Chafee Foster Care Independence Program
under CFDA # 93.674. Federal regulations required to be passed through to Campus as part of
this Project Agreement, and in accordance with the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated
November 13, 2002, are attached to this document as Exhibit B, the content of which is
incorporated herein as a part of this Project Agreement.

G. Check if applicable

X Article(s) 17. of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hereby
amended to read:
All electronics, computers, and audio/visual equipment purchased through this contract shall be
retained as property of the Division for Children, Youth and Families when this project is terminated.
This includes but is not limited to: Laptop, Desktop, and handheld computers; LCD and other
projectors; and Voice and video recorders and players.

H. [] State has chosen not to take possession of equipment purchased under this Project Agreement.
(X State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

This Project Agreement and the Master Agreement constitute the entire agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by written amendment and executed for
the parties by their authorized officials. '

IN WITNESS WHEREOF, the University System of New Hampshire, acting through the
University of New Hampshire and the State of New Hampshire, Department of Health and Human
Services have executed this Project Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Health and Human
Services
Name: Karen M. Jensen Name: Mary Ann Cooney
Title:Managgr, Sponsored Programs Administration Title: Associate Commissioner_,
Siggfatu d Pate: ignatuge and Date: ,
/7/2}7/;;[?4/ Y/ 1ty e L e 2ol
8/ AT g

Date 4Y/i
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By An Authorized Official of: the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshire Governor & Executive Council

Name: AmanNAa C. Grocd |€.0S £ Name:
Title:  A4fzrrevy Title:

Signz??'and Dgte: é M . Signature and Date:
ww& [, df2zp4
|4 \'A |

EXHIBIT A
A. Project Title: Center for Professional Excellence in Child Welfare

B. Project Period: July 1, 2014 or Governor and Council approval, whichever is later through June 30,
2015. The Division reserves the right to renew the contract for up to two (2) additional years, subject
to continued availability of funds, satisfactory performance of services, and approval of Governor
and Executive Council.

C. Objectives: The Contractor will lead a training partnership that provides education and training
opportunities to Division for Children, Youth and Families (DCYF) staff and other DCYF identified
parties that are specific to working with children and families served by the Division. The Contractor
will achieve a minimum evaluation return rate of 85%, and a minimum trainee satisfaction of 85%
for each training delivered.

D. Scope of Work:

DI. Services to Be Provided:

DI1.1. The Contractor will lead the operation of a cooperative education and training program in
conjunction with the Division for Children, Youth and Families (DCYF) in a manner that is
responsive to the needs and preferences of the served population statewide in terms of access, content
and scheduling. The Contractor will ensure responsiveness in terms of access, content and scheduling
by:

Dl1.1.1. Updating the CPE (Center for Professional Excellence) website, which will be the portal to
enable access to on-line training courses and be the foundation for information about training and
professional development opportunities, course materials and library resources (continue to manage
the current library in addition to the virtual library as proposed).

D1.1.2. Assigning an Educational Program Coordinator to each district, central intake, and state office,
and visit each Child Protection Services (CPS) and Juvenile Justice Services (JJS) District Office at
least bi-monthly to meet with groups or individual staff as needed to assess professional development
needs, provide or arrange training or consultation on training needs.

D1.1.3. Conducting a comprehensive training and professional needs assessment throughout the system
on an annual basis to improve existing programming and plan new programs.

D1.2. The Contractor will build the program upon local, regional, and/or national best practices or
evidence-based elements, being particularly inclusive of the voice of birth parents and youth.

D1.3. The Contractor will market program opportunities to Division for Children, Youth and Families
(DCYF) staff and other DCYF identified parties that are specific to working with children and
families served by DCYF, using methods that enhance attendance and transfer of learning. Marketing
program opportunities will include but not be limited to:
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DI.3.1. Posting opportunities the UNH CPE website, CPE on-line calendar and/or other agreed upon
locations (i.e. DHHS intranet);

DI1.3.2. Listing opportunities in the NH Bridges system (the DCYF computer information system);

D1.3.3. Providing information at the statewide Leadership Meeting; and

D1.3.4. Sending information through training announcements directly to DCYF staff.

D1.4. The Contractor will offer training programs in the following quantities, at frequencies that will
address the needs of the populations served:

D1.4.1. CPSW/JPPO Pre-Service Training - The Contractor will coordinate the Pre-Service Training
series annually statewide based on Division needs, which will be conducted in two tier levels, unless
otherwise authorized by the Bureau of Organizational Learning and Quality Improvement (BOLQI)
Training Administrator, or designee. The Pre-Service Training series will include the following types
of trainings for Child Protection and Juvenile Justice Staff:

D1.4.1.1. First tier level training will include foundation level knowledge and skills required of new staff
based on the practice model before they can be assigned independent work.

D1.4.1.1.1. The contractor will coordinate four (4) offerings of first tier trainings annually unless
otherwise authorized by the Bureau of Organizational Learning and Quality Improvement (BOLQI)
Training Administrator, or designee.

DI1.4.1.2. Second tier trainings will incorporate sequential knowledge of skills and/or the knowledge and
skills of other practice fields and disciplines to enhance core knowledge and skills found in first tier
of training.

D1.4.1.2.1. The contractor will coordinate two (2) offerings of second tier trainings annually unless
otherwise authorized by the BOLQI Training Administrator, or designee.

D1.4.1.3. The Contractor will provide the attached tier training system (Exhibit A-1) in collaboration
with BOLQI. The Contractor will lead ongoing evaluation of the current trainings and formats, and
make changes as appropriate in consultation with the BOLQI Training Administrator, or designee.

D1.4.1.4. The Contractor will track and ensure completion of all pre-service training requirements for
new IV-E eligible staff, in collaboration with DCYF Supervisors and Administrators, and shall work
with new staff and supervisors during bi-monthly district office visits, as needed.

D1.4.2. Specialized Training (IV-E eligible topics) - The Contractor will provide and/or support a
minimum of twelve (12) and a maximum of 50 classes annually statewide, excluding specialized
training at the annual conference, based on Division needs with targeted marketing specific to each
population identified in Section 1.3.

D1.4.2.1. Trainings will provide in-depth knowledge and skills refinement needed to work in child
welfare and juvenile justice programs.

D1.4.2.2. A minimum of, one (1) training selected by local district office staff and central intake staff
will be delivered annually to each district office community.

D1.4.3. Individual Training Plans - The Contractor will produce Individual Training Plans for [V-E
eligible DCYF staff based upon their individual needs assessment, using the existing needs
assessment tool or another agreed upon needs assessment method.

D1.4.3.1. The Contractor will continue to input Annual Individualized Training Plans into a database,
which will be queried based on a number of criteria in order to provide the Center for Professional
Excellence with an understanding of training needs throughout the year.

D1.4.3.2. The Contractor’s Training liaisons assigned to district/intake/state office will meet directly with
staff and supervisors to continually assess training needs.

D1.4.4. New Employee Mentoring — The Contractor will develop, coordinate and deliver four (4) New
Employee Mentoring series annually statewide based on Division needs, unless otherwise authorized
by the BOLQI Training Administrator, or designee.

D1.4.4.1. The Contractor will monitor and record completion of required mentoring tasks by new
employees according to the established time frames in the mentoring documents and policy.
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D1.4.4.2. The Contractor, with approval by the BOLQI Training Administrator, or designee, will design
and implement a system for training and evaluating mentors.

D1.4.4.3. The Contractor will collaborate with BOLQI and DCYF Administration to establish criteria
and implement a process for the selection and matching of mentors and mentees.

D1.4.5. Advanced Mentoring Training — The Contractor will develop, coordinate, and deliver one (1)
Advanced Mentoring series annually statewide based on Division needs, unless otherwise authorized
by the BOLQI Training Administrator, or designee.

D1.4.6. Supervisory CORE Training - The Contractor will develop, coordinate, and deliver at least one
(1) Supervisory CORE Training series annually statewide based on Division needs, unless otherwise
authorized by the BOLQI Training Administrator, or designee.

D1.5. The Contractor will provide and maintain all materials, equipment, and physical space, as well as
logistical and staff support for all training and education programs delivered.

D1.5.1. The Contractor will maintain the training space in the Dolloff Building, Sununu Youth Services
Center (SYSC) and other external venues used for IV-E trainings. This includes, but is not limited to:

D1.5.1.1. Moving tables/chairs to meet training requirements and moving them back after the training;

DI1.5.1.2. Providing handouts;

D1.5.1.3. Providing attendance sheets and collecting them after the training;

D1.5.1.4. Providing and collecting and processing the evaluation forms;

D1.5.1.5. Preparing technical supplies and shutting them down;

D1.5.1.6. Checking in with trainers when they arrive and at the conclusion of the training;

D1.5.1.7. Ensuring the training room/classroom has necessary supplies;

D1.5.1.8. Ensuring all areas (training room/classroom, kitchen etc.) have trash or other items removed,
wiping down table/desks to ensure the readiness of the area for the next training session.

D1.5.1.9. Maintaining, updating and tracking all technology equipment used for trainings, as well as
loaning equipment to DCYF staff as needed for training purposes.

D1.6. The Contractor will collaborate with the DCYF to design and/or update and deliver training
programs and educational opportunities in accordance with State and federal requirements found in
the Child and Family Services Plan and based upon agency priorities. Agency priorities include, but
are not limited to, the Child and Family Services Review; Practice Model; Solution Based Casework;
safety and security on the job; and adoption of evidence-based practices, (i.e. Trauma Informed
approaches). The Contractor will:

D1.6.1. Have primary responsibility for executing deliverables associated with design/delivery/updates.

D1.6.2. Work with DCYF staff for the refinement of current curricula which includes but is not limited
to:

D1.6.2.1. Reviewing the current training components to assess the extent to which they are competency-
based, include learning assessment components, are based on best practices research, and offer
appropriate levels of hands-on and mentor-supported experiences. This evaluation of current
curricula will also be based upon needs assessment of Division staff and input from contractor
faculty and departments and national experts and research centers.

D1.6.2.2. Identifying the best delivery format for the curricula and make appropriate revisions
(traditional, distance learning or blended approaches) with particular emphasis on revisions to
support quality distance learning approaches where possible.

D1.6.2.3. Prioritizing curriculum updates in order to ensure that existing curricula are reflective of
current practice.

D1.6.2.3.1. Curriculum updates include, but are not limited to edits to training materials, handouts, Power
Point presentations, on-line modules and trainer guides/materials to ensure an easy-to-use adult
learner format.

D1.6.2.4. Ensuring electronic and hardcopy availability of curriculums, including a course description
and competencies/learning objectives, trainer guide, PowerPoint presentations if used, handouts and
materials needed, sufficient to allow delivery by a new trainer.
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D1.6.2.5. The Contractor shall create curriculum in instances where no formalized curriculum exists for
an existing training to include the items referenced above.

D1.6.3. The Contractor will incorporate the four core principles in all aspects of the training program, as
listed below.

D1.6.3.1. Accessible: Community-based, technology supported and/or distance learning

D1.6.3.2. Local: Caregiver, family, youth, staff and community stakeholder involvement

D1.6.3.3. Needs based: Multi-level needs assessment (Individual, Community and System)

D1.6.3.4. Outcomes focused: Safety, Permanency and Well-Being

D1.7. The Contractor will maintain a sufficient pool (at least 50% DCYF staff) of qualified trainers to
deliver the above training programs, to include DCYF staff and other parties with specific knowledge
or experience in working with children and families served by DCYF, as well as birth parents and
youth. The Contractor will be responsible for:

D1.7.1. Ensuring that all trainers are competent professionals with:

D1.7.1.1. Knowledge and experience in child welfare and/or related areas;

D1.7.1.2. Knowledge of DCYF practices in either or both child protection and juvenile services;

D1.7.1.3. Knowledge of training requirements;

D1.7.1.4. Ability to provide training that aligns with DCYF’s Practice Model;

D1.7.1.5. Knowledge of DCYF audience needs;

DI1.7.1.6. Knowledge of DCYF’s current practices;

D1.7.1.7. Knowledge of theory and principles of adult education; and

D1.7.1.8. Experience in the education and training of adult learners.

D1.7.2. Providing support and development of trainers, which includes but is not limited to:

DI1.7.2.1. Providing training materials, technical support and mentoring and coordinate support services
for new trainers;

D1.7.2.2. Working with new trainer’s supervisors or field administrators to ensure they can attend
training development courses to prepare them to address the need of their audience;

D1.7.2.3. Coordinating meeting with former or existing trainers as needed to support new trainer(s): and

D1.7.3. Providing information and resources on topics that include, but are not limited to, Solution-Based
Casework, Restorative Justice, Solution-Based Family Meetings, the Practice Model and other DCYF
cornerstones to ensure trainers outside of DCYF have information that is relevant for workers to
enhance the outcomes of worker and families in the child welfare and juvenile justice system.

D1.7.4. Providing a training and professional development opportunity annually for trainers in the form
of “Trainer Appreciation Day”.

D1.8. The Contractor will function as one component of a larger, integrated training system within
DCYF that includes several other programs and contractors, and supports continuous quality
improvement of Division practice. Which includes, but is not limited to, the following:

D1.8.1. Participating as part of the DCYF’s Training Unit located at the Dolloff Building;

D1.8.2. Attending all workgroup meetings regarding DCYF training needs, when requested by DCYF
and pre-arranged with the CPE director;

D1.8.3. Monitoring Division plans for practice changes, particularly as defined in the Child & Family
Services Plan and the Practice Model, through attendance at the above workgroups, district and state
office visits and improvement plans, statewide Leadership Meetings, and meetings with BOLQI, and
plan revisions or additions to the training offerings for new and existing staff to support these
changes;

D1.8.4. Playing a leadership role within the agency Council on Organizational Learning (CoOL),
including Co-facilitate subcommittees;

D1.8.5. Integrating with and providing overall support for the Division’s training unit, including but not
limited to:

D1.8.5.1. Providing reception and administrative support at the Dolloff Building and Sununu Youth
Services Center for any training related to CPE; and
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D1.8.5.2. Updating desktop and laptop computers.

D1.8.6. Participating as a reviewer in a minimum of two (2) Case Practice Reviews per year.

D1.8.7. Participating in the initial development of all district office Practice Improvement Initiatives and
providing for any training needs identified in these plans.

D1.8.8. Collaborating with DCYF public relations activities, which includes, but is not limited to:

D1.8.8.1. Co-facilitating with the Division the DCYF Speakers’ Bureau;

D1.8.8.2. Assisting with gathering news articles as requested for the New England Child Welfare
newsletter (Common Ground);

D1.8.8.3. Publishing and distribution of the DCYF training schedule, to include CPE and non-CPE
sponsored events as known, announcements, conference materials and training reports.

D1.9. The Contractor will be responsible for event planning and coordination which includes, but is not
limited to:

D1.9.1. Coordinating the annual DCYF Conference in partnership with DCYF. This will include but is
not limited to:

D1.9.1.1. Planning, organizing, and pay for all costs related to the Conference, except staff travel
expenses

D1.9.1.2. Coordinating and paying for the venue;

D1.9.1.3. Ensuring hotel rooms available to staff for overnight stays at best negotiated rate;

D1.9.1.4. Selecting and paying for food;

D1.9.1.5. Selecting and coordinating all workshops and trainers in collaboration with DCYF;

D1.9.1.6. Publicizing and marketing the conference, including creating and paying for brochures and
other related materials;

D1.9.1.7. Tracking participant registration; and

D1.9.1.8. Conducting Conference evaluation.

D1.9.2. Managing the Youth Action Pool (YAP):

D1.9.2.1. Recruiting and maintaining a group of ten (10) or more NH youth currently or previously
involved with the DCYF, including involvement with child protection or juvenile justice;

D1.9.2.2. Enhancing youth and family voice and engagement by using members to;

D1.9.2.2.1. Serve as panelists as subject matter experts;

D1.9.2.2.2. Serve as presenters, trainers, facilitators;

D1.9.2.2.3. Serve as consultants with staff; and

D1.9.2.2.4. Facilitate meetings with other youth.

D1.9.2.3. Providing coaching, support and training as needed to prepare YAP members.

D1.9.2.4. Maintaining monthly contact with all members via in person, phone call or email;

D1.9.2.5. Attending quarterly DCYF youth advisory board meetings to promote the YAP and conduct
Y AP meetings;

D1.9.2.6. CPE will work with youth in the YAP and the DCYF Adolescent Program Specialist to
determine appropriate ways to promote the YAP's activities;

D1.9.2.7. Establishing and/or maintain a mechanism for organizations to complete the YAP activity
request form on-line;

D1.9.2.8. Arranging for the YAP member with appropriate training, experience and interest to perform
specific activities as requested, providing support, encouragement and coaching as necessary;
D1.9.2.9. Creating and/or maintaining an evaluation form to be completed by organizations following

YAP activities;
D1.9.2.10. Checking in with the YAP member within seventy-two (72) hours of an activity to find out
how the activity went and review the evaluations with them to provide feedback as necessary;
D1.9.2.11. Providing Strategic Sharing training twice a year to support Y AP members;
D1.9.2.12. Facilitating YAP member participation in Granite State College Delivering Effective Training

course, as needed;
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D1.9.2.13. Meeting quarterly with the Adolescent Program Specialist and provide a summary of YAP
requests, events participated in and evaluation results;

D1.9.2.14. Providing regular YAP update at DCYF leadership meetings and in the Connector newsletter
that is sent out quarterly; and

D1.9.2.15. Promoting the YAP by having a table at both the annual DCYF Conference and the DCYF
Teen Conference.

D1.9.3. Coordinating the annual Teen Conference in partnership with DCYF and the NH Youth Advisory
Board (YAB) and YAP. This will include, but is not limited to:

D1.9.3.1. Planning, organizing, and paying for all costs related to the Conference;

D1.9.3.2. Coordinating and pay for the venue; a college campus is preferred;

D1.9.3.3. Selecting and paying for food;

D1.9.3.4. Providing participating youth with a conference memento (examples include a t-shirt,
backpack, daily planner, etc.) and other materials relative to their conference experience;

D1.9.3.5. Selecting and coordinating all workshops and trainers in collaboration with DCYF;

D1.9.3.6. Advertising and marketing for the conference, including development and payment for
brochures and other materials;

D1.9.3.7. Soliciting donations;

D1.9.3.8. Tracking participant registration; and

D1.9.3.9. Conducting conference evaluation.

D1.10. The Contractor will collect training program data including, but not limited to location; number
and demographic information regarding attendees; individual training records for DCYF staff;
trainers and fees associated; courses offered; training attendance costs for both in-state and out-of-
state training; training evaluations; and curriculum archiving. The Contractor will ensure the
following:

D1.10.1. Data maintenance in the Division’s Statewide Automated Child Welfare Information System
(SACWIS), NH Bridges, to enhance system integration. The Contractor is responsible for:

D1.10.1.1. Creation and maintenance of a database to track those elements not compatible with NH
Bridges. Curriculum will be saved to the Division’s designated network drives organized by date for
archiving purposes; and

D1.10.1.2. Support to the Division’s ongoing training needs by coordinating and providing funding for
DCYF 1V-E eligible staff’s registration to attend on-going training outside of the agency annually,
The Contractor is responsible for tracking all training registrations for DCYF staff inclusive of all
travel and registration costs.

DI1.11. The Contractor will reimburse Division for Children, Youth and Families (DCYF) staff for all
approved out-of-state travel related expenses for training including mileage, tolls, meals, hotel, and
related costs in accordance with the collective bargaining agreement in effect at the time of the
contract, as budgeted funds allow.

DI1.11.1. The Contractor will notify DCYF staff if specific documentation is needed for reimbursement.

D1.12. The Contractor will fund scholarship(s) in the amount of $4,000 to DCYF staff that wish to
continue their education in a graduate program.

D1.12.1. The Contractor will collaborate with DCYF to determine an appropriate recipient(s) of the
scholarship(s) in Section 1.12.

D2.  Staffing Requirements

D2.1. The Contractor will provide one (1) program director, four (4) educational program coordinators,
one (1) quality assurance specialist and one (1) program support assistant to support this contract.

D2.2. In addition to the core staff outlined Section 2.1; the Contractor will utilize other University faculty
and programs as described in its proposal, as needed, to achieve the contract deliverables.

D2.3. The Contractor will ensure that vacancies in any of the minimum staffing identified in Section 2.1
are filled as quickly as possible by a candidate that meets the requirement in the UNH supplemental
Job description or that meets the approval of the DCYF Training Administrator. The Campus shall
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consult with the DCYF Training Administrator before hiring any individuals who have been
previously employed by or contracted with the Division. The Contractor shall ensure that the vacant
position’s responsibilities are assumed by the Contractor’s other staff and that services to the
Division are not negatively impacted during this time.

D3. Confidentiality and Security

D3.1. The Contractor will comply with the confidentiality provisions of RSA 170-G: 8-a. All
information regarding the Division’s clients, client families, foster families, and other involved
individuals that the Contractor may learn about is strictly confidential and shall not be discussed with
anyone except the Division’s personnel in the performance of contracted services.

D3.2. The Contractor will maintain and secure all training materials in a confidential area. This includes,
but is not limited to, any and all case scenarios; photographs; case information; training data; and
training records of attendees made available through this contract. This information will be stored on
the Division’s designated network drives electronically and organized by date for archiving purposes.

D4. Ownership

D4.1. All research undertaken, produced or developed pursuant to this agreement shall be the sole and
exclusive property of UNH. All curriculum, training records and training materials (electronic and
hard copy) created under the scope of this agreement for the purposes of services provided through
the Center for Professional Excellence shall be co-owned by the State of NH DCYF and the Campus.
Neither party may use the curriculum, training record and training materials (electronic or hard copy)
for commercial gain.

D4.2. All electronics, computers, and audio/visual equipment purchased through this contract shall be
accessible to the Campus to coordinate CPE services and retained as property of the Division for
Children, Youth and Families when this project is terminated.

D4.2.1. UNH/CPE will maintain the supply inventory and provide a copy to the BOLQI Training
Administrator on a quarterly basis which includes, but is not limited to:

D4.2.1. Laptop, Desktop, and handheld computers;

D4.2.2. LCD and other projectors; and

D4.2.3. Voice and video recorders and players.

E. Deliverables Schedule:

El. Reporting Requirements

El.1. The Contractor will provide a weekly written report of activities to the DCYF, BOLQI Training
Administrator, or designee, including the major contract activities for the week that are related to
accomplishments of the contract goals and performance measures.

E1.2 The Contractor will complete and submit quarterly reports that provide registration and attendance
data for each training program, any training needs assessments, and all IV-E office visits and
evaluation results for that quarter. The reports will be due within thirty (30) days of the conclusion
of each quarter and must be given to the BOLQI Training Administrator, or designee. Note: There
are four (4) quarters within each SFY,

E1.3. The Contractor will complete and submit an end-of-year report within sixty (60) days of the end of
the State Fiscal Year (SFY) which provides, at minimum:

El1.3.1. Complete program overview;

E1.3.2. Accomplishments towards program goals and performance measures;

E1.3.3 Training registration and attendance during the report year;

E1.3.4. Training needs assessment gathered during the report year;

E1.3.5. Training evaluation results; and

E1.3.6. Program cost effectiveness (including costs per attendee and/or course).

El1.4. Twenty (20) copies of the report described in Section E3 will be submitted to the DCYF BOLQI
Training administrator, or designee for distribution.

E2. Requirements of Delivery of Services
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E2.1. The Contractor will develop and maintain an evaluation system/structure using best practice
training evaluation methodologies, including Kirkpatrick’s Four Levels of Evaluation. The evaluation
system must ensure training delivery that is aligned with DCYF mission, the New Hampshire
Practice Model and must be approved by the DCYF BOLQI Training Administrator, or designee. At
minimum, all training shall be evaluated for content; instructor knowledge and ability; and transfer of
knowledge to trainee participants.

E2.1.1. The Contractor will achieve a minimum evaluation return rate of §5%, and a minimum trainee
satisfaction rating of 85% for each of the trainings delivered.

E2.1.2. The Contractor will submit a plan for improvement for if either rate described in Section C 1.1.1
fall below 85%. The plan for improvement must be included in the quarterly and annual reports
described in Section 3.

E2.1.3. The Contractor shall monitor a minimum of twelve (12) trainings for content, presentation and
transfer of learning on a schedule that ensures monitoring of new curriculums and new trainers, as
well as curriculums being considered for revisions or updates. Monitoring reports shall be included in
quarterly reports described in Section 3 of the Scope of Services.

F. Budget and Invoicing Instructions:

The Contractor will submit invoices to the State on regular Campus invoice forms, no more frequently
than monthly and no less frequently than quarterly. Invoices will be based on actual project expenses
incurred during the invoicing period in accordance with the budget provided in Exhibit B-1, and will
show current and cumulative expenses by major cost categories. The Campus will invoice the State
seperately by State Fiscal Year.

Invoices shall be sent to:

Fiscal Administrator

Division for Children, Youth and Families
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

Email: dbclark@dhhs.state.nh.us

Upon receipt and approval of the invoices by the State Project Director, the State will issue payment
to the Campus based upon the costs documented by the Campus.

The Campus will provide a report of the SFY expenses in accordance with the budget categories
described above by July 30th of each year. Final billing for the agreement must be received by the
State no more than 90 days after the contract end date.
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EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the
Federal sponsor specified in Project Agreement article F. All applicable requirements, regulations,
provisions, terms and conditions of this Federal Grant/Contract/Cooperative Agreement are hereby
adopted in full force and effect to the relationship between State and Campus, except that wherever such
requirements, regulations, provisions and terms and conditions differ for INSTITUTIONS OF HIGHER
EDUCATION, the appropriate requirements should be substituted (e.g., OMB Circulars A-21 and A-110,
rather than OMB Circulars A-87 and A-102). References to Contractor or Recipient in the Federal
language will be taken to mean Campus; references to the Government or Federal Awarding Agency will
be taken to mean Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: [_] None or CDFA # 93.658 and CDFA # 93.645.
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Training Type

Exhibit A-1 Tiered Training System

Child Pretection Services

Juvenile Justice Services

Merged Trainings
for Tier One
(First Three

Months of

individual

Audience
Training for

Train'ng Tyne

Tier One
(First Three

Employment)

¢ Solution-Based Approach to Child Protective and Juvenile Justice Services

¢ Engaging Families in Solution-Based Child Protective and Juvenile Justice Services

e Report Writing

o Assessment in Solution-Based Child Protection and Juvenile Justice Services

e Computer Skills

e Solution-Based Casework {integrated into existing Core Module 11}

Child Praotection Services
e Staying Safe in Home and
Office Visits

Juvenile Justice Services

¢ Officer Safety

e Legal Aspects of Family-
Centered Child Protection
Services

s Defense Tactics

Introduction to Pre-Dispositions

Community Based Supervision

Ch:d Proteoction Services

Juvenile Just ce Services

Tramning lype

Individual Audience

Training for Tier Two
(First Six Months of

Employment)

¢ Investigations in
Solution-Based Child
Protective Services

Legal Aspects of Juvenile Justice

s Case-planningin
Solution-Based Child
Protective Services

e Effects of Abuse and
Neglect

Adolescent Mental heailth

¢ Separation, Placement
and Reunification in

Gang Knowledge

NH DHHS
Exhibit A-1

Center for Professional Excellence in Child Welfare
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Exhibit A-1 Tiered Training System

Solution-Based Child
Protective Services

Working with Families
Coping with Mental
Health Issues

Domestic Violence and Juvenile

A Trauma-Iinformed
Approach to Assessing
the Mental Health
Needs of Families

Cognitive Self Change

Adolescent Toolbox

Suicide Prevention

Initial Training on
Addiction

Partnerships with Parents for
Permanency

Cultural Competency

Select Populations

Special Education in
Child Welfare

Adolescent Development | & Ii

Art of Mentoring | & 1l

DCYF Orientation: Our
Practice Model

Substance Abuse and Juvenile Justice

ICPC

Blood Borne Pathogens

Central Registry

Psychotropic Drugs

Prevention of Disease
Transmission

Reporting Laws

Impact of Domestic
Violence

NH DHHS
Exhibit A-1

Center for Professional Excellence in Child Welfare
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Exhibit B-1

Budget Form- Appendix C

I New Hampshire Departmet of Health and Human Services
CONPLETE ONE BUDGET FORM FOR EACH BUDGETY PERIOD

BldderfProgram Name: Univeraity of New Hampehite _—

Budget Request tor: Conter for Professionat Excellence in Child
Welinte.

{Mame of RFP}

335098 -
2. F Bonalits 147418 - - -
3. Consuitants - - -
4. Equi i - - -
Rental 4800 - - -
RAepair and Maintenance 1000 - - -
Purchass/Depraciation $2000 : B
5. 8 ioa: - -
Educations) 4200 - . .
Lab 3 - -
Phammacy M = b
Medical . 3 -
Offics $3500 - A
6. Travel 17500 - - -
7. 1800 - - -
8. Current Exp: - - - .
TJelephone - - . -
Postage 100 - - - -
Subscriplions . . -
Audit and Legal - . -
Insurance . - -
Board £ xp v . p
= Software -
tarketing/C 10000 - - -
Staff Education and Yraining 77200 - - - 17500
12. Subcontracts/Agresmeants - - -
13._Other {specilic cetaits mandatory)incoms - - - 11000
and for rraining. 2. 1500 - -
KCacilitiae 2, Admini H - 170858 - - 40260 -
n-kind dnnatinne - b . 3000
TOTAL seoatta- 170486 - 1970402 - (816728 -

Tndlrect As A Percent of Direct

Center for Professional Excellence in Child Welfare

University of New Hampshire
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T State af Nefo Hampshire
A Y
d 4: t/i 4‘", - DEPARTMENT OF ADMINISTRATIVE SERVICES
: hm:_' OFFICE OF THE COMMISZIIGNER R
‘?13 ,._‘-"',' Starz Howse Anrcx ¢ Room 130 / ?\(CL
A S IS Capirel Suces T
Ty Cuncard. New Hampshire 03508 5 ;z\
DONALD 5. HILL Seciembar 27. 2000 i
Comaiitionss Sapiember 27, or
Bu3} 2713301 I }'3 l%‘-

Her Excallency, Govemor Jeanne Shzheen
and the Henorable Exacutive Council

Stata House

Cencord, New Hampshira 03301

REQUESTED ACTION

Authorize the State and the University System to utitize a modified, streamlined contract and
grant award process and approve the attachad Master Agraamant and Cooperativa Project
Agreement torm for use In such contracts and grants, This prozass will be offective with the dats of
Govemor and Counc’) approval.

EXPLANATION

QOn Aprit 12, 2000, University of Naw Hampshine Piresident Juan Leitzel, Vice Prasidant [oi
Research and Public Service Donald Sundberg, and Executive Director of Sponsored Resaarch
Kathryn Cataneo mel with the Govemnor and Executive Council to discuss the mutual bgnefits of
State-University partnerships and mechanisms to support those partnerships. One such mechanism
invotves streamlining the grant and contact award process between these two State gnfities. The
Govermnar and Councl gave their support ta this concept, asking that the Department of Administrative
Services work with the Attorney General's Office and the University, Representatives of these entities
met and agraed to tha attached proposed Master Agreement and model Cooperative Projact
Agreement tormat prasentad here for approval and use in place of the varlous mechanisms currently
usead.

Adoption of this Master Agresment and us2 of this contracting procass Is expected fo resuftin
greater efficiencies for alf parties. There will be a unique, easily identifiable, short format for all
projects with USNH campuses. This consistency should bensfit 2ll, including the Governor and
Executive Council in their review of propcsed USNH-state agency projects. Time spant on individual
agreemants will ba reduced significanily. Supporting documents cumrantly requirad for sach contract,
such as the Certificats of Existence and proof of 501(c)(3) status, will be kapt on lilz, saving paper,
time and expense for all.

Respectfully submitted,

Donald S. Hill, Commissioner
Department of Administrative Services

DSH/cw
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