STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-4451 1-800-852-3345 Ext. 4451
FAX: 603-271-4729 TDD Access: 1-800-735-2964

Nicholas A. Toumpas
Commissioner

Maggie Bishop

Director
April 1, 2013
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, NH 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Children, Youth and Families to
amend an existing cooperative Project Agreement (Purchase Order # 102841) with the University System of New
Hampshire, Plymouth State University campus, (VC #177866 B010), Plymouth, NH for the provision of an
educational tuition partnership, by increasing the price limitation by $91,635.00 from $421,319.00 to an amount
not to exceed $512,954.00 and extending the completion date to June 30, 2014, effective July 1, 2013 or date of
Governor and Executive Council approval, whichever is later. Governor and Executive Council approved the
original Project Agreement on September 3, 2008 (Item #63) that was subsequently amended on July 14, 2010
(Item #55) for State Fiscal Years 2011 and 2012, and on June 6, 2012 (Item #48) for State Fiscal Year 2013.
Funds are anticipated to be available for State Fiscal Year 2014 in the following account:

05-95-42-421010-29600000 Health and Social Services, Dept of Health and Human Sves, HHS: CHILD

PROTECTION, ORG’L LEARNING AND QUALITY IMPROVEMENT /ﬂ&% [ D
Current Increase Revised
State Fiscal Activity Modified (Decrease Modified
Year Class/Object Title Code Budget Amount Budget

2009 066-500544 Educational Training (Tuition) | 40160002 | $76,161.00 $0.00 | $76,161.00
2010 $91,635.00 $0.00 | $91,635.00
2011 $70,253.00 $0.00 | §$70,253.00
2012 $91,635.00 $0.00 | $91,635.00
2013 $91,635.00 $0.00 | §$91,635.00
2014 $0.00 | $91,635.00 | $91,635.00
Total: $421,319.00 | $91,635.00 | $512,954.00
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EXPLANATION

The above action is requested to extend an existing agreement, by one year, to ensure the continued
provision of social work educational opportunities for qualified future employees and current employees of the
Division for Children, Youth and Families. The agreement provides the Division with a mechanism with which
to cultivate a skilled and competent workforce, by sponsoring Bachelor’s level students in Plymouth State
University, for one to two years of their college education.

For many years, the Division has experienced a high employee attrition rate and long recruitment delays
due to a lack of field professionals in the child welfare arena; this agreement provides the Division with a
mechanism to turn this trend around. The agreement covers the cost of the participants’ tuition and incidentals,
and the University’s coordination of the program. Through the partnership, the Division has succeeded in
incorporating a child welfare focus into the social work curriculum at Plymouth State University. Therefore, the
partnership not only supports the participants directly sponsored, but also cultivates the child welfare/social work
field in general, with over seventy students studying social work, many of whom also study child welfare, each
year at Plymouth State University. Should Governor and Executive Council not approve this request the Division
may begin to experience a high employee attrition rate and long recruitment delays due to lack of field
professionals in the child welfare arena.

To participate in this educational opportunity, students must be enrolled in an undergraduate social work
program within Plymouth State University and must agree to accept employment and work with the Division for
a period of time — two years of work for each year that the Division supported the student’s educational needs.
Prospective students must first apply to the program to be considered for participation. A selection committee,
minimally made up of the Plymouth State University Educational Tuition Partnership Director, the Administrator
of the Bureau of Organizational Learning and Quality Improvement, and the Division Director (or their
designees), interviews and carefully scrutinizes prospective participants. In doing so, previous educational and/or
work performance is evaluated, references are obtained, and the applicant’s own description of their desire to
participate in the program and enter into the child welfare field, are all taken into consideration.

Because this program only provides support for the junior and senior years at the Bachelor’s level, the
Division is ensured that its support is provided to those students that have already demonstrated a commitment to
social work. As an added assurance of maintaining the Division’s ability to recruit skilled and competent field
staff, participants in this program must complete field practicums (internships). More often than not, internships
are carried out in the Division’s field offices — under the watchful eye of long time Division supervisors.

Plymouth State University performed well under the previous agreement; its program evaluations were
very positive and the interns [future employees] coming to the Division from the program were well received.
The Division and Plymouth State University have also kept the cost of this program down as much as possible;
including periodically lowering the number of students receiving Division sponsorship as our recruitment needs
fluctuate. Based on these factors, the Division wishes to exercise its option to extend the contract for a one-year
period, subject to the continued availability of funds, satisfactory performance of services, and approval by the
Governor and Executive Council.

Competitive Bidding

When the Division began this program in 2002, it first focused on funding requirements from its federal
program sponsor, the US Department of Health and Human Services, Administration for Children and Families.
Specifically, the federal funds require a minimum 25% match of public dollars. The Division had two choices to
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meet the match requirement: utilize General funds or utilize public higher education institutions and require
them to provide the match. Due to the lack of General funds available for this purpose, the Division chose to
develop the program by leveraging public higher education institution dollars (via instituting a match requirement
component).

Also, because this program requires students to complete their practicums locally (preferably with the
Division), the Division recognized that the public higher education institutions should be in NH or within close
proximity to NH’s border. In 2002, the combination of having a social work degree program, being proximal to
the Division offices, and being a publicly funded higher education institution resulted in only three schools being
eligible to participate in the partnership: the University of New Hampshire, Plymouth State University and
Boston College. After working with these three schools to reach agreement that they would develop a child
welfare component into their social work program, the Division entered into contracts with each school to
develop the child welfare components and to sponsor participants that may later become Division employees.
The Division later terminated the Boston College contract, by mutual agreement, due to a lack of participating
students wishing to attend that school.

In 2008, because the supporting federal funding requirements had not changed, the Division again looked
at the entire higher education community to determine which schools would be eligible to participate in the
partnership and actually wanted to participate in it as well. As was the case in 2002, only the same three schools
are eligible to participate in 2008. The Division reached out to all three to determine whether they were
interested in participating in the program again. Only the University of New Hampshire and Plymouth State
University indicated that they were interested; Boston College was not interested. Based on these discussions,
the Division chose to pursue new agreements with the University of New Hampshire and Plymouth State
University; essentially exhausting the pool of vendors interested in performing this service.

Geographic area served: Statewide
Source of funds: 100% Federal, with Plymouth State University providing an additional 35% Match. In
the event that the Federal funds become no longer available, General funds will not be requested to support this

program.

Respectfully submitted,

hi{‘g{ﬁoé‘%"fum)

Director

Approved by:bjkx A C\

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
In providing opportunities for citizens to achieve health and independence.






AMENDMENT # 3 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE,
and the
Plymouth State University of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on September 3, 2008, item # 63, for the Project titled “ Educational Tuition Partnership,”
Campus Project Director, Cynthia Moniz, is and all subsequent properly approved amendments are
hereby modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable items):

[] Extend the Project Agreement and Project Period end date, at no additional cost to the State.

[] Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

X] Other: Extend the Project Agreement and Project Period end date and provide additional
funding from the State.

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

* Article A. is revised to replace the State Department name of with and/or USNH campus from to
* Article B. is revised to replace the Project End Date of June 30, 2013 with the revised Project End Date
of June 30, 2014, and Exhibit A, article B is revised to replace the Project Period of September 3, 2008 -
June 30, 2013 with September 3, 2008 - June 30, 2014.

* Article C. is amended to expand Exhibit A by including the proposal titled, ,” dated

* Article D. is amended to change the State Project Administrator to  and/or the Campus Project
Administrator to

* Article E. is amended to change the State Project Director to and/or the Campus Project Director
to

» Article F. is amended to add funds in the amount of $91,635.00 and will read:

Total State funds in the amount of $512,954.00 have been allotted and are available for payment
of allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

* Article F. is amended to change the cost share requirement and will read:

Campus will cost-share a minimum of 35% of total costs during the amended term of this Project
Agreement.

» Article F. is amended to change the source of Federal funds paid to Campus and will read:






Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. under CFDA# . Federal regulations required to
be passed through to Campus as part of this Project Agreement, and in accordance with the Master
Agreement for Cooperative Projects between the State of New Hampshire and the University System of
New Hampshire dated November 13, 2002, are attached to this document as revised Exhibit B, the
content of which is incorporated herein as a part of this Project Agreement.

* Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November 13,
2002, as follows:

Article 1s amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

e Article H. is amended such that:

[] State has chosen not to take possession of equipment purchased under this Project Agreement.

[X] State has chosen to take possession of equipment purchased under this Project Agreement and
will issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be fully
reimbursed by State.

« [X] Exhibit A is amended as attached.
« X Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment # to the Cooperative

Project Agreement.

By An Authorized Official of: By An Authorized Official of:

Plymouth State Universitiy Division for Children, Youth and Families

Name: Linda S. Dauer Name: Maggie Bishop

Title: AVP for Finance and Administration Title: Director

Signature and Date: W < ,Ag, e~ 313 Signature and Date: 7’74]% ’5%%4[25//4, >3
- /

By An Authorized Official of: the New By An Authorized Off{cial of: the New

Hampshire Office of the Attorney General Hampshire Governor & Executive Council

Name: wzarre 72 He, ~ci Name:

Title: _A¢lerir e, Title:

Signature and Dateiﬁig—,e_,g E Ll 17// / /,_3 Signature and Date:






EXHIBIT A

A. Project Title: Educational Tuition Partnership

B. Project Period: September 3, 2008 to June 30, 2014

C. Objectives:
1. Services to be Provided:

1.1. The Campus shall provide a cooperative training and education program, known as the Educational
Tuition Partnership (ETP), formerly known as the Child Welfare Scholarship Program, as described in the
following articles for the agreement period.

1.1.1. For the period beginning upon Governor and Council (G&C) approval through June 30, 2014, the
Campus, in collaboration with the Division for Children, Youth and Families (DCYF), shall maintain the
provision of a seminar or elective that incorporates components of the Division for Children, Youth and
Families’” (DCYF) Core Curriculum and must be aligned with current needs and practice of the
Department of Health and Human Services (DHHS). Nothing shall prohibit the Campus from
incorporating this seminar into an existing ETP seminar. The seminar or elective may be delivered by the
Campus or DCYF.

1.2 Except as otherwise noted herein, the Campus shall be responsible for fulfilling all components of the
program. In those instances wherein the Division for Children, Youth and Families (DCYF) or ETP
participants require an active role, the Campus’ responsibility shall be to ensure that such activities are
consistent with the terms of this agreement and carried out accordingly.

D. Scope of Work:

1. ETP Outline:

1.1. The ETP shall be available to selected DHHS employees and qualified prospective DCYF employees
during their junior and senior school years. Individuals wishing to participate in the program shall apply for
such participation. Each applicant shall provide evidence of acceptance into the Campus’ Department of Social
Work, Bachelor of Science in Social Work Program (BSW) Program.

1.2. A maximum of up to four (4) full-time students in SFY 2014 of the agreement period shall be selected for
the ETP during this one-year period.

1.2.1. DCYF reserves the right to reduce the number of students selected per year. Should DCYF choose
to exercise this right, DCYF shall notify the Campus prior to the formal selection of prospective students
for the applicable year of the agreement. These provisions are pending a signed student agreement and
are subject to availability of funding.

1.2.2. DCYF reserves the right to authorize part-time students to participate in the ETP program. Should
DCYF choose to exercise this right, DCYF shall notify the Campus prior to the formal selection of
prospective students for the applicable year of the agreement. In such instances, DCYF shall authorize
the Campus to adjust applicable student work commitments, stipends, and award levels accordingly.
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2. Method and Criteria for Selection:
2.1. Participants shall be selected through a competitive screening process. This process shall include two (2)
steps: 1) determination of eligibility for candidacy to the ETP and 2) a final interview, shadowing and written
reflection — to be scored. The Campus shall be responsible for determining eligibility and shall utilize the
following criteria:

2.1.1. A candidate has been successfully admitted into the BSW program and can provide documented
proof of acceptance;

2.1.2. The candidate is in good standing with the Campus’ Department of Social Work; and

2.1.3. The candidate timely submitted the appropriate written application, including a 3-4 page essay
detailing the following:

a. Personal information, background, education, and experience relating to social work and child
welfare;

b. How a BSW would improve the quality of the candidate’s capacity for working in the field of
child welfare;

c. Description of the candidate’s current child welfare job, if applicable, including caseloads and
responsibilities;

d. Description of how the candidate sees themselves working for DCYF post graduation and how
that fits into their career goals; and

e. Description of all relevant volunteer activities.
2.2 The candidate submitted three letters of recommendation. Each letter shall include, at a minimum:
2.2.1 In what capacity that person has worked with the candidate;
2.2.2 How long they have known the candidate; and
2.2.3 Why they are recommending the candidate for the ETP.

2.3 If the candidate is currently an employee of DCYF, their immediate supervisor must submit one of the
letters of recommendation, detailing the following:

2.3.1 How the supervisor thinks a BSW will improve the quality of the candidate’s work;

2.3.2 Commitment to and outline of how the supervisor will adjust the candidate’s job responsibilities
(i.e. flex time);

2.3.3 Evaluation of the candidate’s job performance, strengths and areas needing work; and

2.3.4 What qualities does the applicant possess that would make her/him deserving of acceptance into
the program.
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2.4 If the candidate is not a current employee of DCYF, to ensure that they are potentially eligible for future
employment with DCYF, and, therefore, potentially able to fulfill the ETP service commitment, the candidate
submitted to and successfully passed a criminal background and DCYF Central Registry check.

2.5 Once the Campus has determined the set of eligible candidates, the ETP Program Director shall coordinate
with the Selection Committee for a schedule for candidate interviews.

2.6 The Selection Committee shall be composed minimally of representation from:
2.6.1 DCYF - the Director of DCYF, or his or her designee;

2.6.2 DCYF - a staff member or supervisor selected by the Administrator for the Bureau of
Organizational Learning & Quality Improvement; and

2.6.3 Campus — the ETP Program Director, or his or her designee.

2.7 Each candidate shall complete an interview that was conducted by at least three members of the Selection
Committee. Suggested interview questions include:

2.7.1 Why do you want to be a part of DCYF?

2.7.2 Could you summarize your reaction to the DCYF Realistic Job Preview?
2.7.3 What do you feel are your strengths and areas needing improvement?
2.7.4 Why do you think you should be chosen for this program?

2.7.5 How will you balance your school and work responsibilities?

2.7.6 How supportive do you feel your co-workers and supervisor will be of your decision to further
your education?

2.7.7 Where do you see yourself in five years?

2.8 The selection committee shall determine which candidates will be referred for a one-day job shadowing.
Scheduling of the shadowing exercise shall be coordinated by the Campus with the mutual agreement of
DCYF. Upon completion of the one-day shadowing experience, candidates are required to prepare a one-page
written reflection regarding their experience and forward that to the ETP Program Director. The ETP Program
Director will forward the reflection to Selection Committee members for review and scoring.

2.9 Once candidates have completed their shadowing experience and forwarded their written reflection to the
ETP Program Director, the Selection Committee shall reconvene to finalize selection of candidates and
determine intern placements.

2.10 Candidates shall not be offered a place in the ETP program until all components of the selection process
have been completed, including the job shadowing and a written reflection.

o~
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2.10 The Selection Committee shall make the final selection of ETP participants from the pool of
candidates for which they have determined eligible for this program. In order to maintain as much objectivity
as possible, the final selection of candidates shall be based upon a point system. The written components of the
application and the interview will be weighted as follows:

Personal Statement 4 points
Letters of reference 4 points
GPA 4 points
Work Experience (SW related) 4 points
Interview ' 8 points

Shadowing Experience
and Written Reflection 8 points
32 points

3. Service Commitment of Participants:

3.1. Participants shall have a service commitment to DCYF of two years of full-time DCYF employment for
each academic year (two (2) semesters) of education provided through the ETP. Part-time students shall have a
modified repayment period of one year of full-time DCYF employment for each academic year (two (2)
semesters) of education provided. This service commitment cannot begin to be met until the participant has
successfully completed the ETP and received their BSW from the Campus.

3.1.1. DCYF reserves the right to allow the service commitment to be met through employment in its
parent agency, the NH Department of Health and Human Services (DHHS). Exercise of this right may
be made on an individual participant basis and only upon the approval of the DCYF Director.

3.2 Prior to beginning the ETP program, participants that are not current employees of DCYF shall be required to
sign an agreement to accept employment with DCYF at any of its District Offices, or its parent agency, DHHS
within three (3) months of completing the ETP, in any of its offices, when a vacancy is available. Such
participants shall not be eligible to accept employment with DCYF, with respect to the ETP and its service
commitment requirements, until they have completed the program and received their BSW.

3.2.1 The Campus shall be responsible for providing the participant with the agreement, explaining it to them,
and ensuring that the participant understands the agreement prior to permitting them to sign it.

3.2.2 The Campus shall forward the original executed student agreement to DCYF and shall maintain a copy for
their files. '

3.23 The agreement with the participant shall require them to possess and maintain a valid driver’s license,
reliable transportation and liability insurance and for them to successfully pass another criminal records and
DCYF Central Registry check prior to beginning the participant’s practicum experience. These
requirements shall be met, and remain in full force, for a period no less than three (3) months after
completing the ETP.

3.2.4 If said participant, due to unforeseen circumstances (illness of self or immedjate family member), must
break off or take a leave of absence from their education, a letter of explanation must be sent by the
participant to the PSU ETP Program Director. The PSU ETP Program Director will make a
recommendation for acceptance to the DCYF Director or his/her designee. The letter should include the
date of anticipated return, if any. If the student does not return, repayment will occur in accordance with
3.2.5 below.
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3.2.5 If said participant does not accept employment within DCYF or its parent agency, DHHS or voluntarily
leaves employment prior to fulfilling the service commitment referenced above, or fails to complete all of
the required coursework — achieving at least the grade of “C”, she or he shall be required to refund the
entire amount of tuition and stipends, including an additional administrative fee of 10% of the total cost
expended through this program on behalf of the participant. No refund shall be required if there is not a job
vacancy within three (3) months of the participant’s completion of the ETP and receipt of their BSW, or if
DCYF does not hire the participant within three (3) months or approve employment elsewhere in DHHS as
a means to fulfill the service commitment.

3.2.6 In the event that a participant is required to provide a refund to DCYF, the Campus shall provide DCYF
with documentation of the costs, paid through this program to the Campus, on behalf of the participant,
within 30 days of DCYF’s request for such documentation.

3.3 Participants, that are employees of DCYF upon entry into the ETP, shall be required to sign a similar agreement
as non-employees regarding a service commitment and obligation to refund DCYF if the participant fails to
meet the terms of the agreement. :

3.3.1 In the event that a participant is required to provide a refund to DCYF, the Campus shall adhere to article
3.2.4 above.

3.4 Participants shall remain in good standing with the Campus’ Department of Social Work throughout the
completion of the ETP.

4. Determination of Tuition and/or Stipend Support Level:
4.1. The tuition amount shall be limited to the tuition levels for the Campus’ BSW program.

4.2. Stipends shall be made available to participants that are in full-time student status only. This stipend may
be used to purchase books, materials and other necessities required to complete the program. Participants’
travel costs associated with traveling to and from classrooms and/or practica are not supported through this
agreement. Full-time BSW students shall be awarded a $1,250 stipend per semester, not to exceed $2,500 per
academic year.

4.3. Participants’ travel costs associated with traveling to and from classrooms and/or practice shall be
supported directly by DCYF only if the location is distanced from the Campus. Such costs shall be reimbursed
to participants through the same process utilized by DCYF employees. It shall be a participant’s responsibility
to seek such reimbursement and to comply with the same requirements for timely filing of requests as DCYF
employees. Participants that do not comply with such requirements shall not be entitled to the requested travel
reimbursement.

5. Implementation Time Frame:

5.1. The application processes shall begin in April of each academic year with the first participants beginning
in fall semester of the following year.

6. Requirements Participants Must Adhere to:

6.1. Participants shall complete all required coursework for a BSW, as outlined by the Campus’ Department of
Social Work.

6.2. Participants shall also complete the following courses:
6.2.1. SW 3150 Child Maltreatment;
6.2.2. SW 3100 Child Welfare and Family Services;
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6.2.3. SW 3250 Families, Schools, and Communities;

6.2.4. SW 3440 Social Work Practicum: Child and Family Services; and

6.2.5. One seminar or elective, as described in C., 1.1.1. of this Exhibit, once it becomes available.

6.3. Participants shall also be required to attend a seminar four (4) times each semester (time and date to be
determined by the ETP Program Director). The purpose of this seminar will be to give the participant an
opportunity to network with other participants and to explore topics and issues that are unique to participants

who are interning in a child welfare agency.

E. Deliverables Schedule:

1. Required Reports:

1.1. The Campus shall submit a report to the Administrator of the Bureau for Organizational Learning
& Quality Improvement (BOLQI) at DCYF within 90 days of the end of each State Fiscal Year that shall

incorporate both process and outcome measures and shall have two (2) general objectives:

1.1.1. The first objective shall be the evaluation of solicited feedback from those involved with the
program, to identify recommendations for improving the program, current program challenges, and
barriers to program implementation. The Department of social work shall survey participants, the ETP
Project Coordinator, DCYF student intern supervisors, and DCYF program staff. In addition, the
program evaluation shall review participant grade reports and the University’s “Student Evaluation of
Teaching” forms for SW 3100 and SW 3150 courses.

1.1.2. A second evaluation objective shall be to examine Title IV-E program outcomes, including an
assessment of program participant child welfare knowledge. To provide preliminary data on program
outcomes, the Campus’ Department of Social Work shall ensure that participants complete brief surveys
assessing their child welfare knowledgebase when they enter the program and at graduation.

1.1.3. The Campus shall consult and cooperate with the BOLQI to determine desired outcomes and to

establish appropriate measurement tools.

1.2. The Campus shall update the ETP brochure and promotional materials and processes it utilizes to attract
prospective participants as needed. The Campus shall seek DCYF final approval of any changes prior to

publishing.
1.3. The Campus must modify the ETP Student Agreement as needed to align with the Cooperative Project
Agreement.

F. Budget and Invoicing Instructions:

1. Subject to the availability of Federal funds, and in consideration for the satisfactory completion of the

Services to be performed under this Agreement, the State Agency agrees to purchase from the Campus services in

an amount not to exceed $512,954.00 for services performed during the program period specified above.

1.1 The Agreement Price will be no more than 65% of the total program cost. The Campus will

provide at least 35% of the total program cost as match as shown in Exhibit B.
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2. Monthly payments will be made to the Campus subject to the following conditions:

21 Payment will be on a cost reimbursement basis based on actual expenditures incurred in the
fulfillment of this agreement. A PSU invoice template shall be used for billing, and must be completed,
signed (or e-mailed), and returned to John Harrington (or his designee), Contract Specialist, Division for
Children, Youth and Families, Department of Health and Human Services, 129 Pleasant Street, Concord,
NH 03301-3857, in order to initiate payment.

22 Requests for payment shall be signed by an authorized representative of the Campus or submitted
electronically by an authorized representative of the Campus. Payment requests may be submitted
monthly, but at a minimum must be submitted quarterly.

23 Payment of the full Agreement Price will be contingent upon the Campus providing the required
match, on a consistent basis. Expenditures will be in accordance with the approved line item budget shown
in Exhibit B. Any adjustments in a line item in excess of 10% will require the prior written approval of the
Division.

24 A final payment request will be submitted no later than forty-five (45) days after the Agreement
ends. Failure to submit the invoice by this date could result in non-payment.

25 Notwithstanding anything to the contrary herein, the Campus agrees that funding under this
Agreement may be withheld, in whole or in part, in the event of noncompliance with any State or Federal
law, rule or regulation applicable to the Services provided, or if the said Services have not been completed
in accordance with the terms and conditions of this Agreement.

26 Payments may be withheld pending receipt of required reports as outlined in Exhibit A.

3. The Division reserves the right to renew the Agreement for up to two additional years, subject to continued
availability of funds, satisfactory performance of services, and approval by the Governor and Executive Council.

4. Federal funds paid to the Campus under this Agreement are from the US DHHS
Grant/Contract/Cooperative Agreement No. Title IV-E under CFDA# 93.658, Title I[V-B Subpart 1 under CFDA#
93.645 and the Social Services Block Grant under CFDA# 93.667 from the Administration for Children and
Families. Federal regulations required to be passed through to the Campus as part of this Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New Hampshire and the
University System of New Hampshire, dated November 13, 2002, are incorporated herein by reference.
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State of New Hampshire

EXHIBIT B-1 - Plymouth State University

PERSONNEL DATA
State Fiscal Year 2014

Department of Health and Human Services

Division for Children, Youth and Families

PI’O]eC‘ Amournt

% of Time to| Charged for
Annual Work on the SFY 2014
Name Title Salary Project (7/1/13-6/30/14)
1]C. Moniz Chair, Social Work Dept. | $ 91,720.00 1%] $ 1,145.00
2|K. Lind Child Welfare Project Dir. [ $ 58,000.00 47%| $ 27,405.00
3]L. Reed Administrative Assit. $ 33,000.00 2%| $ 733.00
4 $ - $ -
5 $ - $ :
6 $ ; $ -
7 $ - $ -
8
9

Total:

$ 29,283.00

Exhibit B-1 - Personnel Data

Comprehensive Family Suppornt Services

Family Resource Center at Gorham
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Exhibit B-2 - 1, PSU Education Tuition Partnership

New Hampshire Department of Health and Human Services
Bidder/Program Name: Plymouth State Univeristy

Budget Request for: Educational Partnership

(Name of RFFP)

Budget Period: July 1, 2013 -June 30 2014

._Total Salary/Wages

29,083

2,343

31,626 35,442

. Employee Benefits

14,357

1,149

15,505 15,417

. Consultants

A@N-‘E

. Equipment:

Rental

Repair and Maintenance

Purchase/Depreciation

5. Supplies:

Educational

Office

6. Travel

318 25 343

343

7. Occupancy

|8. Current Expenses

648

Telephone

Postage

Subscriptions

Audit and Legal

Insurance

Board Expenses

I9. Software

10. Marketing/C:

11. Tuition and Stipends

40,290 3,223

43,513

12. Subcontracts/Agreements

1

w

. Other waived INDC on cost-share

6,788

TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$ $ 3 $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
600 | $ 4813 648 | $ - |8
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

84,847 6,788

149,282

Indirect As A Percent of Direct

8% #DIV/O!

Contractor Initials: %

Date: 3/ /f// 3
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Exhibit B-2 - 2, PSU Education Tuition Partnership

Match

K. Lind 54% salary & FB = 31,320+13624 =$44,944
C. Moniz 9 days AY + FB 5915.07

Salary

K. Lind 46% AY salary +FB 26680+12,352

K. Lind Summer 2.5 days x $290 plus partial fringe
C. Moniz summer 2.5 days x $458 plus partial fringe
L. Reed 5 days plus FB

Estimated tuition $10,930 x 3 students plus $2500 x 3 students

total funding $91,635
overage #REF!

.
/
Contractor Initials: 65 -

Date: 3// 5’/ / 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES
129 PLEASANT STREET, CONCORD, NH 03301-3857
Nicholas A. Toumpas 603-271-4451 1-800-852-3345 Ext. 4451
Commissioner FAX: 603-271-4729 TDD Access: 1-800-735-2964
Maggie Bishop
Director
May 8, 2012
His Excellency, Governor John H. Lynch G&C Approved
and the Honorable Executive Council
State House
Concord, New Hampshire 03301 Date LQ;\‘LL \‘ )"
| tem#__ £¥
REQUESTED ACTION
Authorize the Department of Health and Human Services, Division for Children, Youth and Families to
amend an existing cooperative Project Agreement (Purchase Order # 102841) with the University System of New
Hampshire, Plymouth State University campus, (VC #177866 B010), Plymouth, NH for the provision of an
educational tuition partnership, by increasing the price limitation by $91,635.00 from $329,684.00 to an amount
not to exceed $421,319.00 and extending the completion date to June 30, 2013, effective July 1, 2012 or date of
Governor and Executive Council approval, whichever is later. Governor and Executive Council approved the
original Project Agreement on September 3, 2008 (Item #63) and subsequently amended on July 14, 2010 (Item
#55) for State Fiscal Years 2011 and 2012. Funds are available for State Fiscal Year 2013 are available in the
following account: :
05-95-40-402010-5805 Health and Social Services, Dept of Health and Human Svcs, HHS: Children and Youth,
STAFF DEVELOPMENT, STAFF DEVELOPMENT BUREAU
Current Increase Revised
State Fiscal Activity Modified (Decrease Modified
Year Class/Object " Title Code Budget Amount Budget
2009 066-500544 Educational Training (Tuition) | 40160002 | $76,161.00 $0.00 | $76,161.00
2010 $91,635.00 $0.00 | $91,635.00
2011 $70,253.00 $0.00 | $70,253.00
2012 $91,635.00 $0.00 | $91,635.00
2013 $0.00 | $91,635.00 | $91,635.00
Total; $329,684.00 $91,635;00 $421,319.00




His Excellency, Governor JohnI  mch
and the Honorable Executive Council

May 8, 2012

Page 2

EXPLANATION

The above action is requested to extend an existing agreement, by one year, to ensure the continued
provision of social work educational opportunities for qualified future employees and current employees of the
Division for Children, Youth and Families. The agreement provides the Division with a mechanism with which
to cultivate a skilled and competent workforce, by sponsoring Bachelor s level students in Plymouth State
University, for one to two years of their college education.

For many years, the Division has experienced a high employee attrition rate and long recruitment delays
due to a lack of field professionals in the child welfare arena; this agreement provides the Division with a
mechanism to.turn this trend ; around The agreement covers the cost of the participants’ tuition and incidentals,
and the University’s coordination’ of “the program. Through the partnership, the Division has succeeded in
 incorporating a child welfare focus into the social work curriculum at Plymouth State University. Therefore, the
partnershlp not only supports the participants directly sponsored, but also cultivates the child welfare/social work
field in general with over seventy students studying social work, many of whom also study child welfare, each
year at Plymouth State University. Should Governor and Executive Council not approve this request the Division
may begin to experience a high employee attrition rate and long recruitment delays due to lack of field
professionals in the child welfare arena.

To pa.rticipate in this educational opportunity, students must be enrolled in an undergraduate social work
program within Plymouth State University and must agree to accept employment and work with the Division for
a period of time — two years of work for each year that the Division supported the student’s educational needs.
Prospective students must first apply to the program to be considered for participation. A selection committee,
minimally made up of the Plymouth State University Educational Tuition Partnership Director, the Administrator
of the Bureau of Organizational Learning and Quality Improvement, and the Division Director (or their
designees), interviews and carefully scrutinizes prospective participants. In doing so, previous educational and/or
work performance is evaluated, references are obtained, and the applicant’s own description of their desire to
participate in the program and enter into the child welfare field, are all taken into consideration.

Because this program only provides support for the junior and senior years at the Bachelor’s level, the
Division is ensured that its support is provided to those students that have already demonstrated a commitment to
social work. As an added assurance of maintaining the Division’s ability to recruit skilled and competent field
staff, pa.rtlclpants in this program must complete field practicums (internships). More often than not, internships
are carried out in the Division’s field offices — under the watchful eye of long time Division supervisors.

Plymouth State University performed well under the previous agreement; its program evaluations were
very positive and the interns [future employees] coming to the Division from the program were well received.
The Division and Plymouth State University have also kept the cost of this program down as much as possible;
including periodically lowering the number of students receiving Division sponsorship as our recruitment needs
fluctuate. Based on these factors, the Division wishes to exercise its option to extend the contract for a one-year
period, subject to the continued availability of funds, satisfactory performance of services, and approval by the
Governor and Executlve Council.

Competitive Bidding

When the Division began this program in 2002, it first focused on funding requirements from its federal
program sponsor, the US Department of Health and Human Services, Administration for Children and Families.
Specifically, the federal funds require a minimum 25% match of public dollars. The Division had two choices to
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meet the match requirement: utilize General funds or utilize public higher education institutions and require
them to provide the match. Due to the lack of General funds available for this purpose, the Division chose to
develop the program by leveraging public higher education institution dollars (via instituting a match requirement

component).

Also, because this program requires students to complete their practicums locally (preferably with the
Division), the Division recognized that the public higher education institutions should be in NH or within close
proximity to NH’s border. In 2002, the combination of having a social work degree program, being proximal to
the Division offices, and being a publicly funded higher education institution resulted in only three schools being
eligible to participate in the partnership: the University of New Hampshire, Plymouth State University and
Boston College. After working with these three schools to reach agreement that they would develop a child
welfare component into their social work program, the Division entered into contracts with each school to
develop the child welfare components and to sponsor participants that may later become Division employees.
The Division later terminated the Boston College contract, by mutual agreement; due to a lack of participating

students wishing to attend that school.

In 2008, because the supporting federal funding requirements had not changed, the Division again looked
at the entire higher education community to determine which schools would be eligible to participate in the
partnership and actually wanted to participate in it as well. As was the case in 2002, only the same three schools
are eligible to participate in 2008. The Division reached out to all three to determine whether they were
interested in participating in the program again. Only the University of New Hampshire and Plymouth State
University indicated that they were; Boston College was not. Based on these discussions, the Division chose to
pursue new agreements with the University of New Hampshire and Plymouth State University; essentially

exhausting the pool of vendors interested in performing this service.

Geographic area served: Statewide

Source of funds: 100% Federal, with Plymouth State University providing an additional 35% Match. In
the event that the Federal funds become no longer available, General funds will not.be requested to support this

program.

Respectfully submitted,

Maggie Bishop 2 6)
Director

Apprc;ved by:% t&&i K

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



AMENDMENT # 2 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE,
and the
Plymouth State Umvers1ty of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on September 3, 2008, item # 63, for the Project titled “ Educational Tuition Partnership,”
Campus Project Director, Cynthia Moniz, is and all subsequent properly approved amendments are
hereby modifiéd by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable items): -

[[] Extend the Project Agreement and Project Period end date, at no additional cost to the State.

[[] Provide additional funding from the State for expansion of the Scope of Work under the Cooperatxvc _
Project Agrcement : '

(X Other: Extend the Project Agreement and Project Penod end date and provnde addltlonal
fundmg from the State. , _ :

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

* Article A. is revised to replace thc State Department name of with and/or USNH campus from - to

* Article B. is revised to replace the PrOJect'End Date of June 30, 2012 with the revised Project End Date
of June 30, 2013, and Exhibit A, article B is revised to replace the Project Period of September 3 2008 -
June 30, 2012 w1th September 3, 2008 - June 30,2013. : .

* Article C. is amended to expand Exhibit A by includ.ing,the proposal titled, .~ dated

» Article D. is amended to change the State Project Administrator to John Harrington and/or the Campus
Project Administrator to

» Article E. is amended to change the State Project Director to and/or the C'ampus Project Director
to ' :

» Article F. is amended to add funds in the amount of $91,635.00 and will read

- Total State funds in the amount of $421,319.00 have been allotted and are available for payment
of allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs

exceeding the amount specified in this paragraph.
» Article F. is amended to change the cost share requirement and will read:

Campus will cost-share a minimum of 35% of total costs during the amended term of this Project
Agreement.

» Article F. is amended to change the source of Federal funds paid to Campus and will read:



