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Project #: 20002R-B,
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June 4, 2013

Her Excellency, Governor Margaret Wood Hosscnvv
and the Honorable Council -

| State House : :
"Concord, New Hampshire 03301 . : AQPH» FUI’IQ‘,&

¥

REQUESTED ACTION

Authorize the Department of Adminis’rrc’nve Services, Bureau of Public Works
Design and Construction (BPW) to increase the BPW fees amount by $124,912, from
$155,000 to $279.912, for additional ehgineering services for the following three projects:
American Recovery and Reinvestment Act (ARRA) ~ Renovations at the State Military
Reservation (SMR); ARRA Renovations at three (E)”No’noncl Guard Armories, - Littleton-
Hillsborough-Manchester; and ARRA New Hamp shfre Army National Guard (NHANG)
Training Site Renovations, Statewide. The cons ruchon contracts are with Turnstone-
Corp., Wesfield Construction Co., and James| J. Welch & Co., Inc. respectively,
approved by Governor and Council on May 26, 2@]0 ltem 20C, May 26, 2010 Lo’re ltem
B, and June 23; 2010 Item #27. 100% ARRA Federal Funds. '

Ei

Funding is available in account titled Adjutant General as follows:

02-12-12-122910-08810000 ARRA Sfimulus - SMR SFY13

400-500736 — Interagency Fees $17,604

FAX: (1()3-2?[-()6()() TDD Access: Relay NH [-800-735-2964
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02-12-12-122910-08820000 ARRA S

timulus — FMS/CMS

400-500736 - Interagency Feee§ $51,987

02-12-12-122910-08620000 ARRA S

400-500736 — Interagency Fee

Grand

timulus = NHANG Training Site Renov.

o5 $55,321
Total $124,912

EXPLANATION

This request is to increase BPW fees o
contract amounts. The originai estimated BPW

and the NHANG agreed to pursue additional

requested by the NHANG.

The $124,212 BPW fee increase is being funded by a combination of liquidated
rs, J. J. Welch Co. and Wesfield Construction,
nused allowances and contingency. RSA 21-

damages imposed upon two of the contracta
for failure to complete the work on time and u

nly and does not increase the contractors'’
f{ees were in excess of the $155,000; however,
at that time, there were insufficient Federal funds to fully cover the estimated BPW fees. BPW
funds to cover BPW fees, if funding became
available in the future. In addition, two of the ’rfﬁree contractors failed to complete the work
on time and conducted work in @ manner that required significant review, coordination,
verification and inspection by BPW engineers, architects and clerks. The increase of $124,912
in BPW fees reflects the additional time necessary for Confract Administration, the
extraordinary oversight required to ensure odhérence to the contract requirements and as

[:85 requires that BPW charge for its time on non-ernerol funded projects.

Attached please find a copy of prior G &EC letters for each project.

Respectfully submitted,
@gwﬁw W Qo by b —

Linda M. Hodgdon
Commissioner



PROJECTS:

EXPLANATION:

CONTRACT SUPP

| EMENTAL INFORMATION SHEET

1. BPW Project No. 20002R Contract B, ARRA - Renovations at
the State Military Reservohon (SMR);
2. Project No. 20003R, Contract B, ARRA - Renovations at three

(3) National Guar

Manchester; and

d Armories,  Littleton-Hillsborough-

3. Project No. 20004R, Con’rrac’r B, ARRA - NHARNG Training Site

Renovations, Statewide:

The original estimated BPWf fees were in excess of the $155,000;
however, at that time, there were insufficient Federal funds to

fully cover the estimated BPW fees.

National Guard agreed
BPW fees, if funding beca

BPW and the NH Army
to pursue additional funds to cover
me available in the future.

Project 20002R, the amourﬁ of available funds was substantially

less than what was need

cd for BPW fees. Additional time was

also needed to coordinc&fe changes related to underground
fiber optic installation, as well as, blast resistant replacement

windows.
unexpended allowances

The additional

BPW fees are funded through
ond contingency.

Project 20003R, the generol contractor, Wesfield Construction,
defaulted on the con’rroc’r and was removed from the project

due to performance issu

es related to quality of workmanship,

schedule and labor com@lionce. The Bureau, the contractor
and the surety entered into a Settlement Agreement to

complete the project.
combination of
contingency.

Prolect 20003R, the general contractor, JJ Welch Co.,

quuiddfed damages

The BPW fees are funded through a

and unexpended

Inc.,

defaulted on the contract and was removed from the project

due to performance issu
schedule, lack of coop
labor compliance. The
into a Settlement Agree
BPW fees are funded ft
damages and unexpend

es related to quality of workmanship,
eration, unpaid subcontractors and
Bureau and the contractor entered
ment to complete the project. The
wrough a combination of liquidated
ed contingency.
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LINDA M. HODGDON
Commissioner
(603) 271-3204

June 3, 2010

His Excellency, Governor John H. Lynch
and the Honorable Council

State House

Concord, New Hampshire 03301

State of New Hampshire

DEPARTMENT OF ADMI?NISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol St

+H 377

c#l of33)io

eet ~ Room 120
Hampshire 03301

JOSEPH B. BOUCHARD
Assistant Commissioner
(603) 271-3204

NHRECOVERY

- pultrxg nevy

Bureau of Public Works
Design and Construction
Project No. 20003R — Contract B

REQUESTED ACTION

Authorize the Bureau of Public
intfo a contract with Wesfield Constructi
Chesterfield, NH 03466, for a total pric
Renovations at three (3) National Gu

Manchester, as part of the NHANG 3

Reinvestment Act Grant Number W912
62){132GP801157, 54, 58, 61).
Council approval through Decemb
Department in accordance with the cg

Further authorize that a contin
approved for unanticipated expense
National Guard Armories, Littleton, Hill
total to $848,155.00. 100% ARRA - Fed

FAX 603-271-6600

The cq

Works Design and Construction to enter
on Co, Inc., [VC# 158091), PO Box 129, W.
e not to exceed $736,783.00, for ARRA ~
ard Armories, Littleton, Hillsborough and
timulus Funds, American Recovery and
TF-09-2-9008 (1.32GE801153, 55,756, 59, 60, -
ontract is effective upon Governor and
er 3, 2010 uniess extended by the
niract terms. 100% ARRA - Federal Funds

gency in the amount of $111,372.00 be
for ARRA ~ Renovations at three (3)
sborough and Manchester, bringing the
ral Funds

TDD Access: Relay NH 1-800-735-2904
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Further authorize the amount of $32,j500.00 be approved for payment to
the Department of Administrative Serviges, Bureau of Public Works Design
(Vendor Code 177875) and Construction [for engineering services previded,

bringing the total to $880,655.00. 100% AR

!A - Federal Funds

Funding is available i in account 'n’rled ARRA Stimulus Adjutant General as

follows;
02-12-12-129910-08820000 Statewide Fms/CZsfms -SFY10
103-500736 — Conftracts Repairs; Bldc; & Grounds $736,783
Contingency 111,372
BPW Fees 32,500
EXPLANATION

The work consists of the following:f Littleton- toilet room/locker room

renovation, new flat roof, new sloped
Hillsborough work includes some site work
electrical upgrades and Manchester wag
work.

roof and some site improvements.
sloped roof replacement and minor
rk includes electrical & mechanical

The contractor has been pre-qbolified by the Department of

Transportation. The contract has been ap
form and execution; and the Adjutant G
necessary funds are available. Copies of t
at the Secretary of State's Office and the

— Bureau of Public Works Design and Constr

Attached please find a copy of t
along with the contract supplemental infor

Attachments

Department Estimate: $ 1,040,000
Contract Amount: $ 736,783
Under Estimate: '$ 303217

ofoved by the Attorney General as to
enerol s Office has certified that the
he fully executed contract are on file
Department of Administrative Services
uction.

he tabulation of bids for this project
mation sheet.
i
Respectfully submlﬁed
(M,[A)/I\A., ﬁo‘d\’*—"‘
Linda M. Hodgdo
Commissioner




LINDA M. HODGDON

AN 0032710000

Suate of New

25 Capitol Street ~
Concord. New Han

Commissioner
(603) 271-3201

May 10, 2010

His Excellency, Governor John H. Lynch et

_ And the Honorable Council R I S
| y i T ‘

{

State House . ,WC* N
Concord, New-Hampshire 03301 ( ?‘3} =

REQUESTED A

Authorize the Bureau of Public Works Design
with Tumstone Corporation, (VC# 169530}, Milford,

Hampsnire
DEPARTMENT OF ADMIN]S?’:I‘RATIVE SERVICES
OFFICE OF THE COMMISSIONER

Room 120

pshire 03301

.e»

MH RECOV ERY

FRACEI N PRNERYC 10 vk

Design and Construction
Project No. 20002R — Contract B

ZTION

and Consfrucﬁoh to enter into a contract
NH 03055, for a total price not to exceed

$710,800, for ARRA — Renovations at the State Military Reservation {SMR}), Concord, as part of
the NHANG Stimulus Funds, American Recovery iand Reinvestment Act Grant Number

W912TF-09-2-9008 (132GE801167 & 132GE8B01168).
and Council approval through August 13, 2010
accordance with the contract terms. 100% ARRA -

Further authorize that a contingency in the @
unanticipated expense for ARRA — Renovations at 1

'he contract is effective upon Governor
unless extended by the Department in
Federol Funds.

mounf of $112,998.00 be approved for
he State Military Reservation (SMR), -

bringing the total to $823,798.00. 100% ARRA - Fed¢=ral Funds. £t

Further authorize the amount of $22,500
Department of Administrative Services, Bureau cf P

OO be approved for payment to the
ubhc Works Design [Vendor Code 177875)

and Construction for engineering services prowded brlnglng the total to $846,298.00. 100%

ARRA - Federal Funds.
"Funding is available in account titled ARRA S

02-12-12-024010-0881 Contracts for OP Services

103-500736 - Contracts Repairs; Bldg & Grour1és

imulus Executive as follows:

SEY10
$846,298

Bureau of Public Works

\/dll?

JOSEPH B. BOUCHARD
Assistant Commissioner
(603) 271-3204

~

\‘O s

T Access: Relay NH 1-8060)-735-2904



His Excellency, Governor John H. Lynch
And the Honorable Executive Councul

May 10, 2010
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-EXPLAN

The project includes life safety, ene=rgy

A‘rlon

security and functional improvement -

renovations to various buildings at the State Military Reservation including building and
campus fire alarm system improvements, onh terrorist perimeter improvements, flooring

repairs ond installing insulation.

Tﬁ'e contractor has been pre-qualified
contract has been approved by the Attorney

by the Department of Transportation. The
Generol as to form and execution; and the

Adjutant General's Office has cerlified that the necesscry funds are available. Copies of the

fully executed contract are on file at the Secre
Administrative Services - Bureau of Public Works

Attached please find a copy of the tak
contract supplemental information sheet.

{
Attachments
Department Estimate: $ 800,000
Contract Amount: $710,800

Under Estimate: $ 89,200

=tary of State's Office and the Department of
De5|gn and Construction.

n.i;loﬁon of bids for this project along with the

Respecifully submitted,
“ e o
[inda M. Hodgdon,

b

Commissioner




683 271 6316 P.B1

SECRETARY OF STATE L’
DS 7 Y1910 anile10 ao
wtate of New Hampsmre %;7
MAY 2 2010

DEPARTMENT OF ADMIN fSTRATI VE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street —Room 120
Concord, New Hampshire 03301 9"\
; JOSEPH B. BOUCHARD
Assistant Commissioner
(603) 271-3204

AUG-B4-2818 16728

LINDA M. HODGDON
Commissioner
(603) 271-3201

FAX (03-271-66010

May 10, 2010

His Excellency, Govemnor John H. Lynch’

And the Honorable Council [ra S EIN
State House
Concord, New Hampshire 03301

Bureau of Public Works
Design and Construction
Project No..20004R — Contract B

R
Al

1. Authorize the Bureau of Public Works Design
with: James J. Welch Co., (VC# 161268}, Salem, N
$2,484,514.00, for ARRA — NH Army National Guard
Strafford.,- as part of the NHANG Stimulus Funds, A
(ARRA) Grant Number W912TF-09-2-9008 (132GES
Govemor and Council approval through Septe
Department in accordance with the contract terms
2. Further authorize that a contingency in the
unanticipated expense for ARRA — NH Army N
bringing the total to $2,748,943. 100% ARRA - Fede

3.
Department of Administrative Services, Bureau of Py
and Construction for engineering services provided
ARRA ~ Federal Funds.

Funding is available in account titled ARRA Stimutus

02-12-12-129910-0862 Training Site iImprove
103-500736 — Contract Repairs; Bldg.

Further authorize the amount of $100,000.

énd Construction fo enter into a contract

AA 01970, for a tfotal price not to exceed

Training Site Renovations (33A12), Center

merican Recovery and Reinvestment Act
01163)
mber 30, 2011 unless extended by the
5. 100% ARRA - Federal Funds.

The contract is effective upon

qmounf of $264,429.00 be approved for

afional Guard Training Site Renovations,
lﬁ:] Funds.

GO be approved for payment to the
Jblic Works Design (Vendor Code 177875}
bringing the fotal to $2,848,943.00. 100%

Adjutant General as follows:

SFY10'
$2,848,943*

ents
rounds
|

TN Aceesy: Relay NH 1.8010.735-1004
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His Excellency, Govemor John H. Lynch
And the Honorable Council

May 10, 2010
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*Pending approval of fiscaland G & Cre
Military Reservation Improvement cppropnahon
Federal Guidelines.

EXPLANATION

The project consists of furnishing all labg
and supervision necessary and required for 1
Recovery and Reinvestment Acth: existing
renovations, ADA compliance, replacing and u
Upgrades and improvements to meet life safety,
and other applicable codes will be complete
some structural work are also parf of the conirg
on seven (7] of the buildings and site-work for the

The contractor has been pre-qualified
contract has been approved by the Attorney
Adjutant General's Office has certified that the
fully executed contract are on file at the Secre
Administrative Services — Bureau of Public Works

Attached please find a copy of the tab
contract supplemental information sheet.

683 271 6316 pP.g2

quesf fo ’rrcnsfer $69,770 from ARRA - State
fo this Training Site Improvements, per the

or, material, tools, equipment, transportation
neeting requirements for (ARRA) American
! conditions/demolition; site-work, interior
ograding mechanical and electrical systems.

' IBC (International Building Code), energy
d Doors, windows, insulation, roofing, and
ncf requirements. The scope of work focuses
JN HANG Training Site.

by the Depariment of Transportation. The
General as to form and execution; and the
necessary funds are available. Copies of the
tary of State's Office and the Department of
Design and Consfruction.

Jljdﬁc)n of bids for this project along with the

Ftéspec’rful!y submitted,
, FHAnda) el ﬁ,a,v—-——-

Linda M. Hodgdon
Commissioner

Attachments f

Department Estimate: $3,050,000 -

Contract Amount: 2,484,514

$ 565,486 B}

Under Estimate:

TOTAL P.@2




 CONTRACT SUPPLEMENTAL I]\I%FORMATION SHEET

S
*h
H A K

RECAVERY.GOV

- PROJECT:

DESCRIPTION:

EXPLANATION:

Grant Award No. W91

OTF-09-2-9008

AMSCO #132GE

801163

BPW Project No. 20004R,
Guard Training Site R
Center Strafford, NH.

The project consists of fu
equipment, fransportatic
and required for mee
American Recovery an
condifions/demoalition; s
ADA compliance, replac
and electrical systems. |
meet life safety, IBC
energy and other applic
Doors, windows, insulatio
work are also part of th
scope of work focuses or
sife-work for the NHANG T

This is an ARRA Sfimulus

to the Army National
critical maintenance, s
facilities located at the

enovations

é:onfrocf B - NH Army No"'l'ionol
(NHANG] (33A12),

rnishing all labor, rhc’r'eri_cl, tools,
On and  supervision necessary
ting

requirements for (ARRA])
d Reinvestment Act; existing
iﬂe—work, interior renovations,
ing and upgrading mechanical

Jpgrades and improvements to

(International  Building Code),
oble codes will be completed.
n, roofing, and some sfructural
e contract requirements. -The
L seven (7) of the buildings and
raining Site..

project with funding provided
Guard. This project involves
fe—work and repair of existing
NHANG Training Site in Center

Strafford. the current fcmllhes were constructed prior fo

1976 and the materials
their life cycles.

Wind

ond systems are worn beyond
ows and doors do not meet

energy requirements ond the aging mechanical and
- electrical systems need rqplocemenf as they employ

I




CONTRACT SUPPLEMENTAL INFORMATIOR
Grant Award No. W912TF-09-2-9008
AMSCO #132GEB01163

Page 2

~ This

IN ACCORDANCE
~ WITH:

. DEPARTMENT
ESTIMATE:
LOW BID:

‘energy conservation

$3,050,000
$2,314,425

older technology th
roofs need replacing

at no longer meets codes.

N SHEET

Some
wh||e others need patching. The

work is necessary to| upgrode for code compliance,

counhy%
improvements to the

American Recovery ¢
ARRA Funded
Grant Award Numbe
AMSCO #132GE8011

securl’ry will

lmprovemen’rs and life safety.

be enhanced by
NHANG fraining site.

Jnd Reinvestment Act of 2009

r W912TE-09-2-9008

53
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