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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATiON

101 Pieasant Street

Concord, N.H. 03301

TEL (603) 271-3495
FAX (603) 271-1953

June 4, 2020

His Excellence. Governor Christopher T. Sununu

and the Honorable Council

State House

Concord. Nev^ Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Learner Support, to enter into a contract with
Paradigm Consulting. LLC.. (Vendor Code #284894), Bow, NH in an amount not to exceed
$45,925.00. to provide reading specialist services to school districts. This contract, with an option
to renew for one additional fiscal year, will be effective upon Governor and Council approval
through June 30, 2021. 100% General Funds

Funds to support this request are available in the account titled Educational Improvement-State
in FY 2021 as follows:

FY2]

06-56-56-562010-64010000-102-500731 Contracts for Program Services $45,925.00

EXPLANATION

RSA 200:60 requires that the Commissioner of the Department of Education issue a request for
proposals pursuant to RSA 21-G to secure the contract services of a reading specialist to enable
the Department to provide school districts with the support and resources necessary to assist
students with dyslexia and related disorders and their families. The reading specialist must be
qualified by education and experience and shall provide technical assistance for dyslexia and
related disorders to school districts.

An RFP was posted on the Department website from January 10, 2020 through January 28, 2020.
The Department was seeking proposals from individuals, agencies or organizations to provide
professional development, technical assistance, support, and resources to school districts and
families on screening, identification of risk factors for dyslexia and related disorders, and
intervention strategies based on RSA 200:59. The Division of Learner Support received one (1)
proposal.

A team consisting of Kathy Vestal. Director of 21'' Century Community Learning Center
programs; Christina Dotson, M.Ed, Education Consultant for Title 1 programs; and Katherine
Adams. CAGS, M.Ed, Education Consultant for Title I programs and the State Coordinator for

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellence, Governor Christopher T. Sununu
and the Honorable Council

June 4, 2020

Page 2

Homeless Education reviewed the proposal based on the criteria outlined in the RFP
(Attachment A). They recommended this organization be brought torward for approval.

Natasha Kolehmainen is the Chief Innovation Oflicer for Paradigm Consulting, LLC. She started
her career as a grade 4 teacher, enrolling in the Master's of Education program at Rlvler College
where she concentrated in Reading. She received her Master's degree and certification as a
Reading and Writing Specialist a few years later. She has served as a Director of Curriculum,
Instruction and Assessment and a Reoding Specialist. She possesses both the education and
extensive experience necessary to deliver these services.

Respectfully submitted,

Frank Edelblut

Commissioner of Education

FE:emr
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Attachment A

Scoring for review of the Reading Speciolist proposal.

Proposal Criteria in the RFP

Significance of Project: Description of bidder's capabilities to deliver the services,
including a brief description of their personal experience and/or company's experience
in developing and implementing a program of this type; to include references as applicable.

Please identify the specific subsections of 4.0 as they are addressed.

10 points

Qualify of Services: Describe how you will accomplish the Services to be Provided in
1.0 of this RFP, including activities and strategies that will achieve the desired outcomes.
Also identify roles, responsibilities and partners to be involved for the various activities/strategies.
Please identify the subsection(s) of the Services to be Provided as you address them in your
narrative.

30 points

Content Knowledge, including but not limited to the applicant's familiarity with a variety of
the practices, procedures and concepts of literacy skill development and other areas of

knowledge that supports the accomplishment of the Services to be Provided.

Management Plan: Provide a work-plan, timeline, milestones or benchmarks in
Accordance with the activities to carry out Services to be Provided in 1.0 of this RFP.

15 points

Personnel and Partners: Provide a listing of the individuals who will have responsibilities

within this proposed project, their titles, qualifications and duties, and the amount of time
each will devote to the project. Identify key partners, describe their anticipated
participation and provide documentation of their commitment.

10 points

Adequacy of Resources: Provide a detailed budget, including budget notes/justification,
which clearly explain the relationship between proposed activities and expenditures. The
budget period will be upon Governor & Council approval through October 30, 2020 and not
to exceed $90,000 for the one (1) year contract. Indirect costs may not exceed 8%.

25 points

Evaluation Plan: Describe your comprehensive plan for the evaluation of the proposed

project's activities, effectiveness and impact.

10 points

Total Possible Points ICQ Points



Attachment A cont.

Scoring for review of Reeding Specialist proposal continued....

One proposal was received and scored.

Kathy

Vestal

Christina

Dotson

Katherine

Adams

Peer Review

Paradiam Consulting. LLC 92 93 93 93

Reviewer QuQlifications

Kothy Vestal - Kathy V. has been the Director of the 21" Century Community Learning Center
programs for the NH Department of Education for the last three and a half years. Prior to joining
the department. Kathy was employed by Plymouth State University for thirty years and was the
Coordinator of Teacher Certification and Clinical Experiences in the Office of Educator
Preparation.

Christina Dotson. M.ed - Christina D. works with Title 1 programs as an Educational Consultant for
the Department of Education. She has 12 years of experience in Elementary schools, most
recently teaching reading and math in a school-wide Title I school.

Katherlne Adams. CAGS, M.ed - Katherine A. is an Education Consultant for Title I programs and
the State Coordinator for Homeless Education. Prior to coming to the department. Katherine
worked for 10 years in Title I and CSI Schools as a Classroom Teacher. Reading and Writing
Specialist and a Special Education Intervention Specialist. She worked as a Reading Specialist
for Dyslexic children and youth, in the Speech. Language and Literacy Center at MGH Institute
of Health Professions in Boston.
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2. SKRVICES TO BE PERKORMED. Ihc State ol

liamp.<>hirc, acting through the agcnc\' identified in hlcM
("Suite"), engages contractor identified in hlock
(■•Coniractor") to pcrlbmi, and the Contractor shall pcrJor
work or sale of goods, or botli. idcntilicd and more panic
described in the attached KXIIIRIT U which is incorp
herein by reference ("Services").

3. EEFECnVE DATE/COMPLETION OK SERVICI S.
3.1 Notu-iih.sianding any provision of this AgrccnK*m o the
contrary, and subject to the approval of the Govcrnc r and
|{xccuiivc Council of the State of New llampshirc, if appli :able.
ihi.s Agreement, otid all obligations of the panics hcreundci . shall
become cffcclive on the dale the ("'lovcrnor and l-xc
Council approve this Agreement as indicated in block
unless no such approval is required, in which case the Agre
shall becoiiK* crfcclivc on the dale the Agreeinciu is sigi
the State Agency as shown in hl»"»ck 1.13 ("lifYeciivc IJaie
3.2 If the Contractor commences the Services prior
l-nective Date, all Services performed by the Contractor p
the liU'cclivc Date shall be performed at the .sole risk
Contractor, and in the event that this Agreement doc.s not become
effective, the State shall have no liability to the Com
including .without limitation, any obligation in pa
Contractor for any costs incurred or Services pert)
Comntclor must complete all Serv'tcc.s by the Complelior
specilied in block 1.7.

actor.

the
micd.
Date

4. CONDITIONAL NATURE OK AGREEMENT.
Nolwiihstttnding any provision of this Agreement t
contrary, all ohiiguiions of the .Slate herciiiulcr, inel
without limitation, the continuance of payments hcrcund
eoniingcnt upon the availability and contimiod appropriatii
i'lmds atTccicd by any state or federal legislative or cxc
action that reducc.s. eliminates or otherwise mo<lifi<)s
appropriation or nvailability of funding for this Agrecme
the Scope for Services provided In ENHIUIT H. in wholi
part. In no event shall the .Stale he liable for any pay
hereundcr in excess of such nvnilahic .ippropriaied funds,
event of a reduction or termiruifion of uppropri.atcd fum
State sitail have the right to withhold payment until such
become u>tiiiable. if ever, and shall have the right to red
tcriniriHU; the Services under titis Agreement immediately
giving the Coitinietor notice of such reductitm or termir
The Stale shall not be required to transfer funds from any
account or source to the Account identincd in block 1.6
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.
5.1 The contract price, method of payment, arid terms of pa
arc idcntilicd and more punieularly described in HXMi
which is incorporated herein by reference.
5.2 '['he payment by the State of the eoniraei price shall
only and the complete reimbursement to the Contractor
c.\pcnsc.s. of vvliatcver nature incurred by (he ConiraclJtr
pertVumanec hereof, and shall be the only and the co

1

i

New eoinpcasaiion to the Contractor for the Services. The Slate shall
k LI have no liability to the Contractor other than ibc eonirucl price.

1.3 5.3 fhe Slate reserves the right to olTsci from any amounts
Ti. the otherwise payable to the Contractor under this Agrcctnent those
ularly liquidated amounLs required or pennitlcd by N.ll. RSA JJ0;7
>ralcd ihrtuigh RSA R0:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Aipecmcnt to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hcrcundcr. exceed (he Price Limitation set forth in block I.X.

6. COMPl.lANCE BY CONTRACTOR WITH MWS
AND REGULATIONS/ EQUAL EMPLOYMENT

:utivc OPPORTUNITY.
1 . 17. 6.1 (n eonneeiioii with the performance of the Services, the

ement Contractor sliall comply with all applicable statutes, laws,
cd by reguliuions. and orders of federal, state, county or municipal
). authorities which imp«>sc any obtigaiion or duty upon the

o the Contractor, including, but not limited to. civil rights and equal
rior to employment opportunity Inw.s. In addition. If this Agreement is
>f the funded in any pan by monies of the United Siate.s. the Coninielor

shall comply with all federal executive orders, rules, regulations
and .staiuie.s, and with any rules, regulaiiinisand guidelines as the
Stale or the United Stales i.s.sue to implement these regulations.
The Contractor shall also ovmply with all applicable inlelleetual
property laws.
6.2 During the term ol this Agrccmcm, the Contractor shall not
di.scriminaie against employees or applicjnts for employment
because of race, color, religion, creed, age. sex. handicap, sexual

the orientation, or national origin and will lake nfllrmative action to
iding. prevent .such di.<criininalion.
r. are 6.3. The Contractor agrees to peniiit the Stale or United Slates
>n of access to any of the Contractor's book.s. records and accounl.s for

cutive the purpose of ascertaining compliance with all rules, regulations
the and orders, and the covenanLs. tcnns tmd conditions of (his

It and Agreement,
or in

inems 7. PERSO.NNEL.
In the 7,1 fhe Contractor shall .it Ils own expense provide all personnel
.s. the necessary to perform the Services, 'fhe Contractor wumuus iltai
t'und.s all personnel engaged in the Scrvicc.s shall he qualiftcd to

KC or perform lite Services, and shall be properly llecn.scd ami
uptjn otherwise aulhuri/ed to do S4) uiuier all applicable luw.s.

aiion. 7.2 Unless oiherwi.se authorized in writing, during the term of
other ihi.s AgrccmenL and for a period of six (6) months tiftcr the

in the Completion Date in bhKk 1.7. the Ciantractor shall hot hire, and
shall not permit any subconiraclur or other person. (Inn or
corpeiration with whom it is engaged in a combined elTort to
perform the Services to hire, any person who is a Slate employee
or onicial. who i.s materially involved in the procurcmcm.

mem odniinisiration or performance of this Agreement. 'Hiis
'f C provi.sion shall survive termination oflhi.s Agreement.

7.3 'fhe Contracting OfTiccr specified in block 1.9. or his or her
succe.s.sor. .shall be the Stale's representative. Iti the event of any
dispute eonecrning tlic interpretation of this Agreement, the
Comnicting Officer's decision shall be final for the State.

)1

>e the
or all
in the
jtplclc
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8. EVENT OK DEFAULT/REMEDIES.

8.1 Any one or more of ihc following acis or omi:v$ion$
Contractor shall consiimtc an event of dclaiih hcrciinder ('

of Oclauir):

8.1.1 failure to perform the Sen'ices .satisfactorily
sehcdulc;

8.1.2 failure to submit any report required hcrcundcr; and
8.1.3 failure to perform any other covcminl, tcnn or eondi
this Agreement.
8.2 Upon the occurrence of any Event of IXdiiulL the Siai j
take any one. or more, or all, of the following acliotis:
8.2.1 give the Corilractora written notice specifying the I:
fJcfaiilt and requiring it to be remedied within, in the ahs(it
a greater or lesser spccillcrilion of time, thirty (.10) days
dale of the notice: and if the Event of Default is not timely

tcmnnalc this Agreement, eflcclivc two (2) days al\er giv
Contractor notice ot'terininuiion:

8.2.2 give the Contractor a written notice specifying the I:
Default and suspending all payments to be made mid
Agreement and ordering that the pf'irtion of the contnic
which would otherwise accrtic to the Contractor duri

period from the date of .such notice until such time us ihi
determines that the Contractor has cured the livenl of I

shall never be paid to the Contractor;
8.2.3 give the Contmclora written notice specifying the E
Default and set otV against any other obligations the Stui:
owe to the Comniciorany damages the State stilVcrs hy rc;
any Event oflX-fauii: iincl/or
8.2.d give the Contractor a written notice specifying the Iv
Default, treat the Agreement as breached, terminal
Agrcctncni and pursue any of its remedies at law or in cqi
both.

8.3. No failure by die Stale to enforce any provision.s heret
any Event of Default shall be deemed a waiver of its righi ̂
regard to that Event of Default, or any subsequent Ev
Default, Noc.vprcss failure to enforce any Event ofDefau
be deemed a waiver of the right of the Stale to enforce eii
all of lite provisions hereof upon any further or other E\
Default on the part.ofthe Contractor.

submit to the State a Transition Plan for services under the

Agreement,

of the

Event 10. DATA/ACCESS/CONKIDENTIALIT\7

PRESERVATION.

10.1 .As used in this Agreement, the word "data" .shall mean all
inlbrmalion and things developed or obtained during the

iir pcrtnrmance of. or acquired or developcti by reason of. this
ion of y\grecmcnl, iiK'liiding, but not limited to. all studies, reports,

riles, formulae, surveys, maps, charts, sound recordings, video
: mav reeording.s. pictorial reproductions, drawings, analyses, graphic

representations, computer programs, computer printouts, notes,
cm of lellers. memoranda, papers, and dijcumcnts. oil wlictb'cr
cc of tliiishcd or unllnished.

n (ho It).2 All data and any property which h:is been received from
curcvt. the Slate or purcluised with funds provided for that purpose

the under this Agreement, shall be the property of the State, and
shall be returned to the Stale upon demand or upon termination
of this .Agreement tVvr atiy raasott.
10.3 Confidentiality of data shall be governed by N.U. RSA
ch,Tptcr 91-A or other e.sisting law. Disclo.sure of data r«]uircs
prior wrillcri approval of Ihc Slate.

cnt of

r this

price
i the

State

k-fauli

il>

I.)

9. TERMINATION.

9.1 Notwiihsiattding paragraph 8. the State may. at
discreiiott. icrininaic the Agreement for any reason, in wt
in part, by thirty (30) days written notice it) the Contrnctj)
the Stale Is exercising its option to terminate Ihc Agreem
9.2 In the event of fui early termination of ihi.s Agrccm
any rca.son other than Ihc ctmiplciion of the Service
Contractor shall, at the State's discrctltm. deliver

Contracting Ollicer. not later than llficen (15) days after il
of termination, a report CTermination Reptiri ") dcscrih
detail all Services performed, and the contract price earr
and including the date of lermintilion. The fonn. stibjeci
coritcnL and number of copies of the 'renninali«)n Kcp<.ir
be identical to those of any final Kcport (Inscribed in the nti
ICXI'liniT 13. In addition, at the St.ate's discretion, the Con

.shall, within 15 days of notice or«u"ly termination, dcvc

C 1

1 n

11. CONTRACTOR'S RELATION TO THE .STATE. In the

performance of this Agreement the Contractor is in all respects
cm of an independent contractor, and Is neither jui agent nor an
: may employee of the State. Neither the Contractor nor any of its
N<}n of officers, employees, agents or members shall have authority to

hind the Slate or receive any bcnctlLs. workers' compensation or
cnt of other emoluments provided by the State to it.s employees,
e the

ity. or 12. ASSIONMENT/DELECATKJN/SUBCONTRACrS.

12.1 The Contractor shall not assign, or otherwise transfer any
f afier interest in this Agreement wiihoui the prior wTittcn noiicc, which
with .shall be provided to the Stale ai least fiflcen (15) days prior to

.'nt of the assignment, and a written comsent of the State, for purposes
t shall of this paragraph, a Change of Control shall constitute
hand assignment. "Change of Conirol" means (a) merger,
ent of eonsolidation. or ii transaction or series of related iransuctiuns In

which a third party, together with its nlfiliates. becomes the
direct or indirect owner of fifty percent (50*!^) or more of the
voting shares or similar equity intere.sts. or combined voting

sole power of the Contractor, or (b) the .sale of all or substantially all
olc or of the as.scis of the Contractor.

r that 12.2 None of the Scr%'ices shall be subcontraclcd hy the
(Joninieior without prior written notice and consent of the Suite.
The Slate is entitled ih copies of all subcomraci.s and njssignmcnt
agrccmcnLs and shall not be bound hy any provisions contained
in a .suhcoiitracf or an a.ssignment agreement to which it is not a

party,

1.

i for

tiic
Ihc

e date

ng in
cd, to

rhattcr.

shall

ached

nicior

ami h p

13. liNUEMiNlKlC'A'riON. Unle.ss othcrwi.se c.Ncmpted by law.
the Contractor shall indemnify and hold hiuriless the State, its
oificens and cnipi»>yccs. from and against any and all claim.s.
liabilitic.s -ind cost.s for any personal injury or property damages,
patent or copyright infriiigcment. or t.)ther claims a.sserted against
the State, its officers or employees, which arise out of (or which
mav be claimed to arise out of) the acts or omi.ssion of the

Pngc 3 of 4
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Ct)ntnicu>r. or subcomn»ctors. including bui ndl liniUcd
negligence, reckless or intcniional conduci. The State sh^J
be liable for any costs incurred by the Contractor arising
ihi.s paragraph I.T Notwithstanding the foregoing, nothing
contained shall be deemed to cansiiiulc a waiver of the S(.>v

immunity ot'the Sraic. which immunity is hereby rcscrvcil
State. Thi.s covenant in paragraph 13 Shall S!ir\is
termination of thi.s Agrceincnl.

to

14. INSURANCE.

14.1 The Contractor shall, at its sttlc c.\pense. obiat|i and
continiinu.sly maintain in tbree. ttnd shall require any
subcontractor or tissigncc to obtain and maintain in Ion c. the
following liusiirancc;
14.1.1 commercial general iiahility insurance against ail ilaims
of bodily injury, death or prtipcny damtigc. in amouni.s )f not
less lltan $l,(XK),(K>0 per i>ccurrencc ajtd S2.l>0().000 agg egate
or c.xccss: and

14.1.2 special cause of loss coverage form covering all property
subject to .suhpanigraph 10.2 herein. In an amount not lc.4 than
Rtfto of the whole replacement viiluc of the property,
14.2 The pulicic.s described in .siibpurugraph 14.1 herein .si nil be
on policy forms and endorsements approved for use in du .State
of New Hampshire by the N.H. Ocptinmcni of Insurnnct and
issued by insurers licensed in the State of New Hamp.shirc
14.3 The Contractor shall tumish to the Contracting ( lllccr
identified in block 1.9. or his or her successor, a cenificait (s) of
insurance for all in.stirnncc required under this Agrct ricnt.
Contractor shall also fumi.sh i(» the Conwtcting Officer idci lificd
in bItKrk 1.9. or liLs or her succc.sstir. ccrtificatefs) ol insirancc
for all rcncvrjl(s) of insurance required under lhi.s Agrccm mi no
later than ten (M>) days prior to the c.xpiration date ol each
insurance policy. .The ccnificatcfs) of insurance ani any
renewals Ihereofshall be allachcd and are ittcorporatcd her in by
reference.

15. WORKERS' COMPENSATION.

15.1 I3y .signing this agreement, the Contractor agrees, ec
and warrants that the Cottiruclor is in compliance with or c
friim. the rci|uiremems i)f N.H. RSA chapter 281-A f 'ii'o.
Competisalion ").
15.2 To the extent the Conirocitir is subjea to the require t
ol N.H. RSA cliaptcr 28l-f\, Contractor shall maliitaii
require any .suhconirnci'or or assignee to secure and mai
paymetu of Workers" C»)mpens;uinn in connection
activities which the person proposes to undertake pursuant
Agreement. The Contractor shall furni.sh the Contracting (
identified in block 1.9. ttrhisor her .successor, proofof Wo
C'ompcn.saiion in the manner described in N.H. RSA cl

281-A and any applicable rcncwal(s) thereof, which sh
attached and are incorporated herein by reference. The
shall not he responsible for payment of any Wo
Compensation premiums or for any other elaini or hcni
Contractor, or any suhcomnieir>r or employee ol" Ct»ni
which inighi arise under applicable Suite of New Ham(:
Workers' Compensation laws in connection with
perfornuuicc of the Services under this Agrcemem.

rt
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16. NOTICE. Any notice by a party hereto to the other pjirty
shall he deemed to have been duly delivered or given at the lime
of mailing by certified mail, postage prepaid, in a United States
Post OlTicc addressed to the parties at the adda'sses given in
block.s 1,2 and 1.4. herein.

17. AMENDMENT. This Agreement may Ik atnettdcd. waived
or di.scharged only by an iasinimcnt in writing signed by the
parties hereto nnd only aficr approval of" such umaidmcni.
waiver or di.sehtu'gc by the Governor and l-..vecuiivc Council of
the Slate of Now I lumpshirc unless no such uppruvul i> required
under the cireum.sianccs pursuant to Slate law. rule or policy.

I«. CHOICE OK LAW AN!) FORUM, nii.s Agrccmenl .shall
be governed, interpreted nnd construed in uccordunee with the
laws of the State of New Hampshire, tuid is binding upon and
inure.s to the benefit of the parlies and their ruspcciivc successors
and assigns. The wording u.scd in this Agreement Ls the wording
chosen by the parties to cxpres.s their mutual intent, and no rule
of consimction shall he applied against or in favor of any party.
Any aciion.s arising mil of this Agreement shall be brmight and
maintained in New Hampshire Superior (;oun which .shall have
e.sclusivc JurLsdiclioti ihcraof.

19. CONFLICTING TERMS. In the event of a confliet

between the terms ol" this P-37 form (as modified in liXHlUIT
A) and/or altachmcm.s and nmcndrrKnt thereof, the terms of the

P-37 (as modified in ILXHinn" A) .shall comrol.

20. THIRD PARTIES. '! he parties hereto do not Intend to
be.nellt any third panie.s and this Agreement .shall not be
construed to confer any such benefit.

21. Ht/\DINGS. I he headings throughout the Agrecmeni are
for reference purpose.s only, and the words contained therein
shall in no way he held to explain. imKlify. amplify or aid in the
interpretation, construction or meaning of the provisions of this
.Agrccniciil.

22. SPECIAL PROVISIONS. Addilioiml or modifying
provisions set forth in the attached I^XHIDIT A are ittcorporatcd
herein by ret'ercncc.

23. SEVEKAIH Li'l'V. In ific event any of the provisions of" this
Agreement are held by a court of competent juri.stliction to he
contrary to any slate or {"edcnil law. the remaining provl.slon.'; of
this Agreement will remain in full force and effect.

24. EN'i"lRE AGREEMENT. 'I*his Agrcemcni. vvhich may be
c.xccuicd in a number of coumerparl.s. each of which shall be
deemed an original, corestitiiics the entire agrecmeni and
imdcrstandtng between the piirties. nnd supersedes all prior
agrcemeni.s and undcr.siandings with respect to the subject matter
heieof.

Page 4 of4
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EXHiBrr A

Sbecial Provisions

Additionol Exhibits D-G

Subject to Governor end Council opproN
renewal option on,this contract for one c
occeptobt© performonco of tho terms ft"

As o single member LLC. with no employ

Compensotion) do not apply to this con

al. authorize the Deportment of Education to include o
ddilional fiscal yeor. subject to the controctor's
orein.

5es. provisions of form P-37 pcfogroph 15 (Workers'
roct.

Con/roct between Pofodig'Ti Consu ing ond the New Hcmpshire OepOftrnent o/ fducatton

Pogo I ol 3

C.ontrnrJn/lnilint<:
0otei3-'3,0'3LO



EXHIBIT B

Scope of Services

th' > Porodigm Consulling, LLC will provide

of Education effective upon Governor a
following services lo the New Hampshire Depariment

id Council approval through June 30, 2021.

Execute 15-25 in-person and/or remote, holf-doy regional trainings, approximately 4
hours each

Provide 125 hours of technical as

Complete 10 hours of virtuol froin
DOE website for permanent acci f

n

Update and digitize the DyslexiaDnd Other Related Disorders Resource Guide

Develop and curate existing reso
troining via Zoom which will be refc
access

ufces on these topics and complete 10 hours of virtual
orded and posted on the DOE website for permanent

Work with Career and Technical

for oddressing this area of service
Educotion (CTE) and the Depariment to develop a plan

Conhacl between Porodigm Consu

isfance lo indivlduol districts

g via Zoom which witi be recorded and posted on the
ss

ting and the New Hampihire Deportment of Educoiion

Page 2ot 3
Controcior inii'iais

DoteZ^-dlO»lO



M

Budget (through June 30, 2021

Coteqorv Cost AnttclDoted Quantity Extended Cost
Hourly Rate $110 370 $40,700.00
Trove! - IRS Mileoge
Rote

.575 3.000 miles $ 1.725.00

Supplies Copies, poper.
website subscriptions,
markers, chart paper

$  1,000.00

Room Rentals Room rentol fees for

reaionol Iraininas

$ 2.500.00

Total $45,925.00

Umltotlon on Prtce: Upon mutual ogreen i
contractor, line items in this budget moy
total budget exceed the price limitation

ent between the stole contracting officet and the
:>e adjusted one to another, but in no case shall the
M $45,925.00.

Funtjjlnq Soyrce: Funds to support this rec^uest ore avoiloble in the account titled Educational
Improvement-State in FY 2021 as follows;

FY 21

06-56-56-562010-64010000-102-500731 Cc "^tracts foi Progtam Services $45,925.00

Method of Payment: Payment is to be m
supported by a summoiy of octiviiies Iho
controct. along with a detailed listing of
occeptable. payment will be made (or 1
shall be submitted to:

NH Dep

10

Cc

Confrocf oefween Po/adigm Consu/

T^iTrerai*

EXHIBtTC

ethod ol Payment

3de monthly on the basis of invoices which are
hove toicen place in accordance with the terms of the
xpenses incurred. If otherwise correct and
X)% of the expenditures listed. Invoices and reports

Ashley Frome
Administrator

•SEA Progroms
ortment of Education

Pleosant Street

ncord. NH 0330!

ng and /he New /■Jampshirt? Oepartmenr o/ Education

Page 3o/3
Coniroctof InHfaK



EXKIBfT 0

Coi ttractor Obligations

Contracts in excess of ttie simplified oc
administrative, contractual, or legal rem
contract terms, ond provide for such sor
2 Ci.R. § 200.326 and 2 C.F.R. 200, App

c îsilion threshold (currently set at $250,000) must address
c dies in instances where the controclors violote or breoch
ctions and penoities as appropriote. Reference;

<indix 11, required contract douses.

The contractor acknowledges that 31 U.fe
and Stotements) applies to the contract

The Contractor, certifies and affirms tt^
certification and disclosure, if any. In dqd
provisions of 31 U.S.C. § 3801 ef seq., opp

Breoch

A breach of the controct clauses above

debarment as a contractor and subcon r
m

Fraud and False $taten>ents

The Contractor understonds that, if the
whole or in part by federal funds, that
represents, or any employee or og
representation, report or claim as to the
be used, or quantity or quality work perfc
or representotion of o moteriol foct in a

any compony that the Contractor repre
of 18 use §1001 and §1020.

Fjroject which is the subject of this Contract is firKinced in
if the undersigned, the compony that the Controctor

tint thereof, knowingly mokes any false statement,
(fharocter, quality, quantity, or cost of material used or to
rmed or to be performed, or makes ony false statement
ly statement, certificate, or report, the Contractor and
enis may be subject to prosecution under the provision

Soll
Procuremertt of Recovered Materials

In accordance with Section 6CX)2 of the

and agencies of a poTrtical subdivision c
procurement must procure items desif
Agency (EPA) ot 40 CFR 247 that co

procticoble. consistent with maintaining
price of the item exceeds $10,000 or the
year exceeded $10,000; must procure
maximizes energy and resource recovery
program for procurement of recovered r  1

.C. Chap. 38 (Administrative Remedies for False Claims
Dr's octions pertaining to this contract.

truthfulness arto accuracy of eoch statement of its
ilion. the Controctor understands and ogrees thot the

ly to this certificotion ond disclosure, if any.

ay be grounds for terminolion of the contract, ond for
octor OS provided in 29 C.F.R. § 5.12.

Environmental Protection

(This clause Is applicable If this ConiracJ exceeds $150,000. II applies to Federol-oid contracts
only.)

The Controctor is required to comply will i
under Section 306 of the Clean Air Act (4
U.S.C. 1368). Executive Order 1 1738. end
CFR Port 15) which prohibit the use unj
focilities included on the EPA List of Viol( it
and to the U.S. EPA Assistant Adminislrolc

all opplicobie standards, orders or requirements issued
? U.S.C. 1857 (h). Section 508 of the Clean Woter Act (33
Environmental Prelection Agency (EPA) regulations (40
er non-exempt Federal contracts, gronts or loons of
ting Facilities, violations shall be reponeO to Ihe Fhwa
r for Enforcement.

id Waste Disposal Act (42 U.S.C. § 6962), State agencies
f o state that ore using appropriated Federal funds for
noted in guidelines of Ihe Environmentol Protection

r lain Ihe highest percentage of recovered moteriols
D satisfoctory level of competition, where the purchase
value of the quantity acquired in the preceding fiscal
solid woste monogement services in a manner that
and must hove established an offirmative procurement
oieriols identified in the EPA guidelines.

Controcror In/rtois ^ _



b.

c.

d.

Exhibit E

Federal Ot borment ond Suspension

o. 8y signolure on this Controct. the
of its Sub-Contfoctors, present or
the copQcity of owner, partne
manager, auditor, or any positior

1. Is not currently under suspens
ineligibility by any Federal Ag

Contractor certifies its compliance, and the complionce
uture. by stating that any person associated therewith in
director, officer, priricipol investor, project director,

of authority Invotving federol funds:

Dn, debarment, voluntoiy exclusion, or determination of

jncy:

2. Does not have o proposed d« ̂ barment pending;

3. Has not been suspended, de
any Federal Agency within th

Has not been indicted, convi

by a court of competent jun'sc i
within the post three (3) years

:

Where the Contractor or its Sub-C

o.l. obove, the Contractor or Its

Contract or participate in the pre

ontroclof is unable to certify to the stotement in Section
iub-Contraclor shell be declored ineligible to enter info
ect.

Where the Controctor or Sub-Co

listed in Sections 0.2., o.3., or a.4.,
o written explonotion to ttie DOF
connection with the DOE's deter

The Controctor sholl provide inim
the Contractor or its Sub-Controc

certification hos become erronec

IT!!"-

30rred, voluntarily exctuded or determined Ineligible by
? post three (3) years; and

ted. Of had o civil judgment rendered against the finm
ction in any matter involving fraud or official misconduct

ntroctor is unable to certify to any of the slotements as

obove, the Contractor or its Sub-Controctof shall submit
The certification or explanation sholl be considered in

riiinolion whether to enter into Controct.

jdiote written notice to the DOE if, at any lime,
or, loom that its Debarment ond Suspension
us by rooson of chonged circumstonces.

Confroctof inftio&,Dore_^



The Confractof agrees to comply with
Government wide Guidance for New Re

agrees to have the Contractor's represe

The Contractor certifies, by signing and s
end belief, that;

Exhibit f

Anti-Lobbyfng

he provisions of Section 319 of Public Law 101-12).
frictions on Lobbying, and 31 U.S.C. 1352. and further
ifative. execute the following Certification:

jbmitting this controct. to the best of his/her knowledge

o.

c.

No federal appropriated funds h
undersigned, to ony person for
employee of any State or Federal
of Congress, or on employee of c
of any Federal contract, the mok
the entering into any cooperativi
amendment, or modificotion c'-
agreementr

3

b. If ony funds other than federally
any person for influencing or at
Federal Agency, a Member of
employee of a Member of Congr^
or cooperative agreement, the u
Lobbying Activities" form

fhttD://www.whitehouse.Qov/omfe

3

This certification is a material repr€
this tronsoction wos mode or ent4
for making and entering into this
Code. Any person who foils to f
penalty of not less than $10,000 a

s

in

The Conlroctor also agrees, by sic
of this certificotion be included

Sub-Contractors which exceed $
Sub-Contractors shall certify and

e. The DOE stpall keep the firm s c
Contractor shall keep individual
Contractors on file. Certification s

ond accepfonce of any given pr

ve been poid or shall be poid. by or on behalf of the
influencing or attempting to influence any officer or
Agency, a Member of Congress, on officer or employee
I member of Congress in connection with the owording
ng of any federol grant, the making of any federal loon.
) ogreemenl. ond Ihe extension, continuation, renewal

ony Federal contract grant, toon, or cooperative

pproprioted funds hove been paid or sholl be poid to
empling to influence an officer or employee of any

<|Zongress. and officer or employee of Congress, or on
ss in connection with this Federal controct. grant, loon,
idersigned shall complete and submit the "Disclosure of

in occordance with its instructions

/aronts/sflllin.Pdf).

entotion of foct upon which reliance was placed when
>red into. Submission of this certification is o prerequisite
fronsacfion imposed by Section 1352. Title 31 ond U.S.
le the required certification shall be subject to a crvit
^d not more than $100,000 for eoch such foilure.

ning this controct thai if shall require thot the language
subcontracts with oil $ub-Con1ractor(s) and lower-tier
00,000 and that all such Sub-Contractors and lower-tier

< tisclose accordingly.

jrtificotion on file as part of its original conlroct. The
csrtlficotions from oil Sub-Contractors and lower-tier Sub-

loll be retained for three (3) years following completion
)jecl.

ConUactcn initials

Date.&



Rights to Inventions Made Und

Rights to inventions Made Under a Contra
Contracts or ogreements for the perforrria
shall provide for the rights of the Federal
in occofdonce with 37 CFR part 401. "Ri{j
Small Business Firms Under Government

any implementing reguiotions issued by I i

c

e

Any discovery or invention that crises di
DOE. The Controctor is required to dtscio;
months} after the inventor discloses it in

matters. The awarding ogency shall ddt
allocated consistent with "Government

ri

F D

ng the course of the contract shall be reported to the
e inventions promptly to the controcting officer (within 2
writing to contractor personnel responsible for patent
ermine how rights in the invention/discovery shotl be
tent Policy" ond Title 37 C.F.R. § 401.

Confidentiality
All Written and oral informotion and n

agreement constitutes Confidential lnf<j»;
provided before or after the dole on this

o

The Contractor and representatives the
adding to information about matters onr
to the DOE and its portnets, must remoin

I  eof, acknowledge that by making use of. acquiring or
data related to this agreement, which ore confidentio)
he exclusive property of the DOE.

Confidential informotion meons of! dolo

the DOE. including but not limited to
Educofion, Chapters 186-200.

fo

Confidential information includes but is r
and cost information, the source code

part or in whole by the DOE, finonciol ir
DOE partners). Contractor and supplier
and suppliers), ond any information Ihot
the like Oesignation. During the term of if
as may be adopted from time to time
information. The Contractor further ogre
information/data received during the pe
copy, make notes, ot use excerpts of any
access to. or otherwise mclce ovoiloble
or contracted by the DOE or subconlroc

0

c Ji

Ownership of Intellectual Property
The DOE sholl retoin ownership of oil s
provided to the Conlfoctor in order to cc
will retain copyright ownership for ony
produced, including, but not limited to
posters, or reports. The Contractor sholl r
for the terms under Ihe contract without

Exhlbtt G

o Contract, Copy Rights ond Conftdentioltty

t or Agreement
nee of experimental, developmental, or research work

Government and the recipient in any resulting invention
hts to Inventions Mode by Nonprorrt Organizations and
rants. Contracts and Cooperotive Agreements." and
DOE.

teriols disclosed or provided by the DOE under this
rmofion. regardless of whether such informotion was
agreement or how it was provided.

ind information related to the business and operation of
school and student data contained in NH Title XV,(ill

ot limited fo, student and school district date, revenue

r computer softwore and hardware products owned in
formotion. partner informotion(including the identity of
nformotion. (including the identity of DOE Contractors
ICS been marked ■■confidentio!" or "proprietary", or with
is contract the Contractor agrees to abide by such rutes
Dy the DOE to maintain the security of all confidential
5S that it will always regard and preserve as confidentio!
rformonce of this contract. The Contractor will not use.
confidential information, nor will it give, disclose, provide
y confidentiol informotion to any person not employed

ed with the Contractor.
 1

rce dote and other intellectual properly of the DOE
mplefe Ihe services of this agreement. As well the DOE
and all materiols, patents end intellectual properly
brochures, resource directories, protocols, guidelines,

lof reproduce any moleriols for purposes other than use
irior written approval from Ihe DOE.

Confroctof Iniliali rOf^ ^Oa,e.(^^aC0~O



CERTIFI

I. Nntasha KolchmaJncn . as a Single Mcmb» r
auihori/cd lo enter into a contraci with the S

IN WITNIiSS WHKRi:or. I have hereunto set n

. 2020.

STA TIi OI"

COUNTY OP

On this llie day of. 202t , before mc.

undersigned Omccr. personally appeared Naia
.Member of t'aradiem Consulting. LLC a Du.'silK s

c.xccuicd the foregoing insiruincnt for the purpos
as a Single Member.

IN Wl PNC-SS Wl IliKPOP I hereunto set mv lian I and ollieial seal.

My Co'ninission expires;

:aTE OF AUTHORITY

(Sole Proprietor)

of my Business. Pantdiein Consulting. I.LC certify that I am
ate of New Hampshire. Depanincnt of P.ducation. on behalf of

y hand u.s the Single Member of the Busirtess this • day of

Single Member

the

ha Kolchmaincn who acknowledged herself to be the Single
s. ttnd that she. us such Single Member being authorized to dti so.
s therein contained, by signing the name of the Ihisinc.ss by herself

Notary Puhlic/Ju.sticc of the Peace



State of New Hampshire

Depai'tinent of State

I. Wtllium M. (jardncr. Secreun* of Suite uT the Siaic

a Neu- Hampshirr l jmileJ liability Company

further certify that all fccx and documcntx required by

far as this office is concerned.

CKRI'IFICATK

of New Hampshire.do hereby certify thtU PARADIGM (CONSULTING

egisicrcd in transact bu<unc&s in New Hampshire on Auguta U.'^. 20lb. I

the SccreUiry Suite's ofTicc havc.hecn received and is in good standing.as

Business ID 748602

(.'crtiHcaic Number 0004912644

0J Op
fv%

u. s
o •0

sT

11

IN Tl-STIMONY WHKRhX)F.

I hereto .set my hand and cause to be aTTixed

the Seal of the. State of New Hampshire,

this 11 lb day of May A .D. 2020.

William M. (Janlncr

Secretary of State



CERTlFrCATE OF AUTHORITY

(Sole Proprietor)

I. Natasha Kolclnnainen . iis a Single Mcmb rr of my Business. Puradiem Consullinft. LLC ccnily thai I om
authorized to enter into a coniraet with the J tate of New Hampshire. Dcpaitmcnl of Bducoiion. on behalf of
Paradiam CnnsultintL' LLC.

IN WITNESS WHEREOF. I have hereunto set my hand as the Single Member of the Business this.

,  . 2020.

tsincss this

STATE OK Of'.LtTi^r'n^Vitrfr

! ̂ .day of

Single Member

COUNTY OF (^ryiUn^ m

On this the day of 2020. before mc, _ the

undersigned Officer, personally ajti^arcd Natasha Kolchmaincn who acknowlcdECd herself to be the Single
Member of Parodiem'Consulting. LLC a Business, and that she. a.t such Single.Member being authorized to do so;
c.\ceuied the foregoing Instrument for the purp<>«:s therein contained, by signing the name of the Business by herself
iLS a Single Member.

IN WITNfiSS WUHRflOF I hctvt/fUo myhafid and.olTtcial seal.

My Commission empires'.ires:

r.

Hmajy PuWhrfjusticc of the )'cacc

A BRIDGE
Notary Public.Naw Hampshire

My Commiaaion
^oafy23. 2024



acqPcT certificate OF LIABILITY INSURANCE DATE (MMrtJD/YYYY)

11/20/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S).

AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poiicy(ie8) must be endorsed. If SUBROGATIONIS WAIVED,

subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

METLIFE AUTO & HOME INS AGCY/PHS

47180001

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78265

CONTACT

NAME:

PHONE (866)467-8730 fax (838)443-6112
|A/C. No. EkI): (A/C,No):

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC*

INSURED

PARIDIGM CONSULTING LLC

INSURER A Hartford Underwriters Insurance Company 30104

INSURER B

INSURERC

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IN5R

LTR
TYPE OF INSURANCE

AODL

INSR

SUBR

WVD
POLICY NUMBER

POLICY EFF

IMMIDD/YYYYI

POLICY exp

IMM/DD/Y YYYt
LIMITS

A

COMMERCIAL GENERAL LIABILITY

11/20/2019 11/20/2020

EACH OCCURRENCE 1,000,000

claims-made! X loccuR DAMAGE TO RENTED 1,000.000

X General Liability MEO EXP (Any one person) 10,000

PERSONAL & AOV INJURY 1,000,000

GENl AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 2,000,000

X

OTHER:

PRODUCTS • COMP/OP AGG 2.000.000

AUTOMOBILE LIABIUTT
COMBINED SINGLE LIMIT

ANY AUTO BODILY INJURY (Per eerson)

ALL OWNED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OWNED

AUTOS

BODILY INJURY (Per scddeni)

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

3ED RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' LIABIUTY

HI A

PER

STATUTE

OTH-

FR

ANY

PROPRIETOWPARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

yiH E.L, EACH ACCIDENT

E.L DISEASE -EA EMPLOYEE

(Mandatory In NH)

II yes, describe under

DESCRlPTQtJOF OPERATIONS belO"

E.L, DISEASE ■ POLICY LIMIT

A
Employment Practices Liability

Insurance
11/20/2019 11/20/2020

Each Claim Limit

Annual Aggregate Limit

525,000

525,000

DESCRIPTION OF OPERATIONS /LOCATIONS / VEHICLES (ACORD 101, Additional Remarta Schadule. may b« attachad K mort tpaca la required)

Those usual to the Insured's Operations.

CERTIFICATE HOLDER CANCELLATION

New Hampshire Department of Education

101 PLEASANT ST

CONCORD NH 03301-3852

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Natasha Kolehmainen, CAGS

Profile

Experienced system level leader with a proven record of managing the change process. Results through collaborative
leadership practices, clear vision, and winnable goals.

Education

Plymouth State University, Plymouth, NH; CAGS, Educational Leadership
Rivier College, Nashua, NH, M.Ed., Reading
Smith College, Northampton, MA, B.A., Education and Psychology

Work Experience

DIRECTOR OF CURRICULUM, INSTRUCTION, AND ASSESSMENT, PELHAM, NH 2011-2017

Pelham School District serves roughly 2000 students and 200 staff in a suburban NH town. Oversight of the K-12
educational program, the professional learning model for educators, as well as the federal grants program. As part of the
leadership team, lead the school district through the digital transformation and successfully transitioned educators to a
new way of thinking about resources, personalization, and competency based learning.
• Redesigned the Professional Growth Model which includes Teacher Supervision and Evaluation, Professional

Learning, and New Teacher Induction.
• Through collaborative vertical teams, revised or created K-12 aligned curriculum in ELA, Math, Science, and Social

Studies based on the most current standards for student learning.
• Using a cohort model, trained teachers in the use of digital tools and resources and lead them through the process of

transforming their pedagogy to a more innovative approach and selecting new resources, including open educational
resources.

READING SPECIALIST, McKELVIE INTERMEDIATE SCHOOL, BEDFORD, NH

McKelvie Intermediate was the second Intermediate school in the state of NH serving roughly 750 students in grades 5
and 6 with a staff of 50. Experienced educator with proven record of positively affecting student achievement. Results
through individual work with students needing direct instruction in reading skills, supervision of self-designed reading
support program staffed by two reading teachers implementing a Tier II intervention program, and oversight of the core
reading program for an intermediate school serving over 775 students.
• Provide direct instruction to students in need of systematic, sequential, and multi-sensory decoding programs
• Design and supervise the implementation of a Tier II reading support program.
• Oversight of the implementation of the core reading program; Reading Street by Scott Foresman
• Provided Professional Development offerings for staff on topics related to literacy and Response to Intervention

TEACHER, GREENVILLE ELEMENTARY SCHOOL, GREENVILLE, NH

Novice educator with responsibility in all content areas working with students in a small rural community with many
under-resourced students. Worked to improve my knowledge and skills by completing my Masters Degree in Reading
while teaching full-time.
• Classroom teacher with responsibility for students in all academic areas.
• Responsible for curriculum design and resource selection based on standards in the areas of math, science, and social

studies.

• Reading instruction through Houghton Mifflin's Invitations to Literacy and authentic literature.



Certifications

New Hampshire Experienced Educator
Certificate # 53943 Expires June, 2018
Endorsements: Elementary Education K-8 (1811); Reading Specialist (0037); Curriculum Administrator (0008),
Superintendent (0000)
Wilson Level I Certiflcation

Leadership Experience
• Designed and implemented professional development workshops on topics including: Tier II interventions,

differentiated instruction, comprehension strategy Instruction, and teaching inference skills.
• Member of the Building Leadership Team, a PLC group tasked to improve student achievement and evaluate

building efficiency.
• Proposed, defended and managed three budget accounts totaling over $60,000 annually.
• Created comprehension strategy information sheets which were delivered to all teachers and followed up with

informal, voluntary discussion groups.
• Oversight of the core reading program: Reading Street by Scott Foresman including: pacing; material acquisition;

professional development through workshops, modeling lessons, and walk-throughs; and selection and design of
supplemental materials.

• Designed and delivered professional development opportunities in reading comprehension and assessment for staff
through monthly department meetings

• Supervised a 3-week summer reading intervention program serving twenty-four students; program includes a
professional development component for four teachers focusing on reading comprehension and writing instruction
(2011,2009, 2008)

• Oversight of the adoption of a new core reading program: Reading Street by Scott Foresman; supply acquisition,
designed professional development opportunities, provided feedback through a walk-though model, set pacing
guidelines, set weekly, unit and yearly core expectations (2007-2008).

• Design of a new reading support program: selection of students, training/supervision of new staff, curriculum design
(2007-2008).


