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Frank Edelblut
Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, N.H. 03301
TEL. (603) 271-3495
FAX (603) 271-1953

June 4, 2020

His Excellence, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Learner Support, to enter into a coniract with

B Y )

JUN11720 P 3:22 DRS

Christine Brennan
Deputy Commissioner

Paradigm Consuliing, LLC., [Vendor Code #2848%94}, Bow. NH in an amount not to exceed
$45,925.00, to provide reading specialist services to school districts. This contract, with an option
to renew for one additional fiscal year, will be eftective upon Governor and Council approval

through June 30, 2021. 100% General Funds

Funds to support this request are available in the account titled Educational Improvement-State

in FY 2021as follows:
FY

06-56-56-562010-64010000-102-500731 Contracts for Program Services  $45,925.00

EXPLANATION

RSA 200:60 requires that the Commissioner of the Department of Education issue a request for
proposals pursuant to RSA 21-G to secure the confract services of a reading specialist to enable
the Department to provide school districts with the support and resources necessary to assist
students with dyslexia and related disorders and their families. The reading specialist must be
qualified by education and experience and shall provide technical assistance for dyslexia and

related disorders to school districts.

An RFP was posted on the Department website from January 10, 2020 through January 28, 2020,
The Department was seeking proposals from individuals, agencies or organizations to provide
professional development, technical assistance, support, and resources to schoo! districts and
families on screening, identification of risk factors for dyslexia and related disorders, and
intervention strategies based on RSA 200:59. The Division of Learner Support received one (1)

proposal.

A team consisting of Kathy Vestal, Director of 21 Century Community Learning Center
programs; Christina Dotson, M.Ed, Education Consultont for Title 1 programs; and Katherine
Adams, CAGS, M.Ed, Education Consultant for Title 1 programs and the State Coordinator for
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Homeless Education reviewed the proposal based on the criteria outlined in the RFP
{Attachment A). They recommended this organization be brought forward for approval.

Natasha Kolehmainen is the Chief Innovation Officer for Paradigm Consulling, LLC. She started
her career as a grade 4 teacher, enrolling in the Master's of Education program at Rivier College
where she concentrated in Reading. She received her Master's degree and certification as a
Reading and Writing Specialist a few years later. She has served as a Director of Curriculum,
Instruction and Assessment and o Reading Specialist. She possesses both the education and
extensive experience necessary to deliver these services.

Respectifully submitied,

b N)~

Frank Edelblut
Commissioner of Education

FE:emr
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Aftachment A
Scoring for review of the Reading Specialist proposal.

Proposal Criteria in the RFP

Significance of Project: Description of bidder's capabilities to deliver the services,
including a brief description of their personal experience and/or company's experience
in developing and implementing a program of this type; to include references as applicable.
Please identify the specific subsections of 4.0 as they are addressed.
10 points

Quality of Services; Describe how you will accomplish the Services to be Provided in
1.0 of this RFFP, including activities and strategies that will achieve the desired cutcomes.
Also identify roles, responsibilities and partners to be involved for the various activities/strategies.”
Please identify the subsection(s) of the Services to be Provided as you address them in your
narrative.

30 points

Content Knowledge, including but not limited to the applicant's familirity with a variety of

the practices. procedures and concepts of literacy skill development and other areas of
knowledge that supports the accomplishment of the Services to be Provided.

Management Plan: Provide a work-plan, timeline, milestones or benchmarks in
Accordance with the activities to canry out Services to be Provided in 1.0 of this RFP.

15 points
Persennel and Partners: Provide a listing of the individuals who will have responsibilities
within this proposed project. their titles, qualifications and duties, and the amount of time
each will devote to the project. Identify key partners, describe their anticipated
participation and provide documentation of their commitment.

10 points
Adequacy of Resources: Provide a detailed budget, including budget notes/fjustification,
which clearly explain the relationship befween proposed activities and expenditures. The
budget period will be upon Governor & Council approval through Cctober 30, 2020 and not
to exceed $%0.000 for the one {1) year contract. Indirect costs may not exceed 8%.

25 points

Evaluation Plan: Describe your comprehensive plan for the evaluation of the proposed
project's activities, effectiveness and impact.

10 points

Totdl Possible Points 100 Points



Attachment A cont.
Scoring for review of Reading Specialist proposal continued....

One proposal was received and scored.

Kathy Christina ‘Katherine Peer Review
Vestal Dotson Adams
Paradigm Consulting, LLC 92 93 93 93

Reviewer Qualifications

Kathy Vestal - Kathy V. has been the Director of the 21t Century Community Learning Center
progroms for the NH Department of Education for the last three and a half years. Prior to joining
the department, Kathy was employed by Plymouth State Universily for thirty years and was the
Coordinator of Teacher Cerlification and Clinical Experiences in the Office of Educator
Preparation. '

Christina Dotson, M.ed - Christina D. works with Title 1 programs as an Educational Consultant for
the Department of Education. She has 12 years of experience in Elementary schools, most
recenfly teaching reading and math in a school-wide Title | school.

Katherine Adams, CAGS, M.ed - Katherine A. is an Education Consultant for Title | programs and
the State Coordinator for Homeless Education. Prior to coming to the department, Katherine
worked for 10 years in Title | and CSI Schools as a Classroom Teacher, Reading and Writing
Specialist aond a Special Education Intervention Specialist. She worked as a Reading Specialist
for Dyslexic children and youth, in the Speech, Language and Literacy Center at MGH Institute
of Health Professions in Boston.
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in blogk 1.1
(“Smie™). engages  contractor  identificd  in hloc 13
(*Coniractnr™) 1o perlorm, and the Contractor shalt performn. the
work or sale ol goods. or both, identiticd and more paniqularly
deseribed in the attached EXHIBIT B which is incorpprated
hercin by reference (' Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreenent o the
contrary, #nd subjeci 10 the approval of the Guverngr and
Executive Council ol the State of New Hampshire. if applicable,
this Agreement. and all obligations of the panics hereunded, shall
hecome effective on the date the Governor and  Exchutive
Council approve this Agreement as indicated in block| 1117,
uniess no such approval is seguired, in which case the Agrepment
shall become effective on the date the Agreement is sigijed by
the State Agency as shown in block 113 (*Eftective Dawe]
3.2 If the Contraclor commences the Services prior lo the
Eflective Date, all Services performed by the Contractor prior to
the Eflective Date shall be performed at the sole risk bf the
Contractor, and in the even that this Agreement does not hecome
cffective, the State shall have oo liability w0 the Comfactor,
including without limitation, anv obligation 10 pay the
Contractor for any costs incurred or Services perfgrmed.
Contractor most complete all Services by the Completieon Date
specilied in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT,
Notwithstunding any provision ot this Agreement b the
contrary, all obligetions of the Stawe hercunder, including,
without limitation, the continuance of payments hercunder, are

contingent upen the availahility and continued ::pprnpriz:j on ol

lunds affected by uny swate or federal legislative or exetutive
action that reduces, climinates or otherwise modifigs the
appropriation or availability of funding for this Agreemept and
the Scope for Services provided in EXHIBIT 13, in whelg or in
part. In na cvent shall the Stale be Hable for any paynents
hereunder in excess of such available appropriated funds. {In the
evenl of a reduction or ermination of appropriated funds, the
State shaH have the right to withhold payment until such{tunds
hecome available, il ever, and shall huve the right o rcdjrcc ur

wrminte the Scrvices under this Agreement immediately upon
giving the Contractor netice of such reduction or termination,
The State shall not be required w transfer funds from any oiher
secount or source 1o the Account identified in block 1.61in the
cvent funds in that Account are reduced or unavailable,

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price. method of pavment. and terms of payment
wre identificd and more paniculurly deseribed in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall pe the
only and the complete reimbursement to the Contractor Jor all
cxpenses. of whatever nature incurred by the Contractor fin the
pertormance hereof, and shall be the only and the complete
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coinpensation to the Contracior for the Services. The State shall
have no liahility 10 the Contractor other than the contruct price.
5.3 The State reserves the right 1o offset from any amounts
otherwise paynble 1o the Contractor under this Agreement those
liguidated amoums required or permitted by N.H. RSA 80:7
through RSA RD:7-¢ or any other provision of law.

5.4 Nowwithstanding any provision in this Agreement 1o the
contrary, and notwithstanding unexpected circumstances, in no
event shall the otal ot all payments authorized, or actually made
hereunder, exceed the Price Limitution set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 in conncetion with the performance of the Services, the
Contractor shall comply with all applicable statutes, faws.
regulations. and orders of lederal. state, county or municipal
authoritics which impose any obligation or duty upon the
Conuractor. including. but not limited to, civil rights and equal
cmployinent opportunity lows. [n addition. il this Agreement is
funded inany purt by monies of the United States, the Contractor
shall comply with all federal exceutive orders, rules. regulations
ond statutes, and with any rules, repulations und puidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.

6.2 During the eem ol this Agreemens, the Cuntractor shall not
discriminate against cmployees or applicunts for employiment
becnuse of race, color, religion, creed, age. sex, handicap, sexual
orientation, or national origin and will mke atfirmative action o
prevent such diseritnination.

6.3, The Contractor agrees to pennit the Siste or United Siates
aceess 1o any of the Contractor’s books, records and accounts for
the purpose of uscertaining compliance with all rules, regulations
and orders. and the covenants. terms and conditions of this
Agreement,

7. PERSONNEL.

7.1 The Contructor shall at its own expense provide all personnet
necessary W per(orm the Services. The Contmeior warrunts that
ail personnel engaged in the Services shall be qualified o
perform the Scrvices, and shall be properly licensed and
otherwise authorized o Jdo so under all applicable lnws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period ol six (&) months after the
Completion Daie in block 1.7, the Contractor shall not hire, and
shall not permit anv sebeontractor or other person, finn or
corporation with whom it is engaged in a combined ¢lTon o
perform the Services 1o hire, any person whe is a Swte employee
or oflicial, who is materially involved in the procurcment,
asdministration or performance of this Agreement. This
provision shali survive termination of this Agreement.

7.3 The Contmneting Officer specificd in block 1.9: or his or her
successor, shalt be the State’s representative. in the event of sny
dispute voncerning the interpretation of this Agreement. the
Contracring OfTicer’s decision shall be final for the State.

Confractor Initials UK
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Contractor, or subcomrctors. including but not limiwed o (he
negligence, reckiess or intentional conduct. The State shail not
be tinble for any costs incurred by the Contractor arisinglunder
this paragraph 13. Notwithstanding the forcgoing, nothing percin
contnined shall be decmed to constitule a waiver of the sovpreign
immunity of the Statc. which immunity is hereby reservedlw the
Stawe. This covenant in paragraph 13 shall survivg the
termination of this Agrecment.

14, INSURANCE.
I4.1 The Contractor shall. at its sole cxpense, obtaip and
cominuously  maintain  in force, and  shall requirg  any
subcontractor or assignee 1o obtain and maintain in forde, the
following insurance:
L1 commercial general fiability insurance against all ¢laims
of bodily injury, death or prapeny damage, in amounts I’ noj
less than $1.000.000 per occurrence and $2.000,000 aggfegate
ur excess: and
14.1.2 special causc of loss coverage form covering all property
subject to subparagraph 10,2 herein, in an amount not lesk than
RiF% of the whole replacement value of the praperty,
14.2 The policics deseribed in subpurugraph 14,1 herein slhall be
on policy forms and eadorsements approved Tor use in thd State
of New Hampshire by the N.H. Uepartnemt of Insurance, and
issucd by insurers licensed in the State of New Hampshird
14.3 The Contructor shall turnish 16 the Contracting (JfTicer
identificd in block 1.9, or his or her successor, a centificad(s) of
insurance for all insurnnee reguired under this Agregnent,
Coatractor shall also furnish to the Contracting Officer ideqtitied
in block 1.9, or his ur her suceessor, centilicate(s) ol insurance
for all renewalk(s) of insurance required under this Agreemgni no
later than ten (10) days prior 10 the cxpiration date of cuch
insurance policy. . The certificate(s) of insurnce and any
renewals thereaf shalk be sttached and ar incorporated hergin by
reference.

15. WORKERS' COMPENSATION,
15.4 By signing this agreement, the Contractor agrees. cehifics
and warrants that the Contractor is in compliance with or cfemim
from, the requireinents of NUH. RSA chapter 281-A 7 Wolkers'
Compensation”}.
15.2 To the extent the Contractor is subject to the requirements
ol N.IL RSA chapter 281-A, Contractor sholl maintaing and
require any subcontrmcior or assignee o secure and maipiain,
puyment of Workers™ Compensation in conncetion | with
activitics which the person proposes to undertake pursuam o this
Agreement. The Contractor shall furnish the Contmacting CiTicer
identificd in block 1.9, or his or her suceessor. proof of Wotkers'
Compensation in the manner deseribed in N RSA clapter
281-A and any applicabi¢ renewsl(s) thereof, which shgll be
attached and are incorporated hercin by reference. The [State
shall not be responsihle for payment of any  Waotkers”
Compensation premiums or for uny vther claim or bencit for
Coniractor, or any subcontractor or empluyee off Contrpelor,
which might arise under applicuble Sue of New Hamgshire
Workers”  Compensalion  laws  in connection  with} the
performance of the Services under this Agreement,
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16. NOTICE. Any notice by a party herete Lo the other panty
shall be deemed to have been duly delivered or given ol the time
of mailing by cenificd mail, postage prepaid, in a United States
Post (MTice addressed 1o the partics ot the addresses given in
blucks 1.2 and 1.4, hervin,

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by un instrument in writing signed by the
partics herete and only afler approval of such amendment,
waiver of discharge by the Governor and Executive Council of
the State of New Humpshire undess no such approval is required
under the circumstiances pursuant to State law, rule or policy.

I8. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpréted and construed i accorduance with the
laws of the State of New Hempshire, and is binding upon and
inures (o the benefit of the partics and their respeetive successors
und assigns. The wording used in this Agreement is the wording
chusen by the partics to express their mutual intent, and no rule
of construetion shall be applicd ngainsi or in favor of uny pary,
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thervat,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBET
A) and/or attachmems nnd amendment thereof, the terms of the
£*-37 (as modificd in ENHIBIT A) shall control.

0. TRIRD PARTIES. The partics hercto do not intend w
benelit any third portics and this Agreement shall not be
consirued to confer any such henefit,

21, HEADINGS. The headings throughout the Agreemeni are
for relerenve purposes only, and the words contained therein
shall in no way be held o explain, modify. nmplify or uid in the
interpretation. construction or meaning of the provisions of Lthis
Agreenment.

22.  SPECIAL PROVISIONS. Additional or modifying
provisions sci forth in the attached EXHIBIT A are incorpormnicd
heretn by refercnee,

23, SEVERABILITY. Inthe eventany of the provisions of this
Agreement are held by a coun of competent jurisdiction 1o be
contrary (o any state or federd law, the remaining provisions of
this Agreement will remain in Asll force and effcet.

24, ENTIRE AGREEMENT, This Agreement, which may be
execuled in a aumber of counterparts each of which shall be
deemed an original, constilules the cntire agrecment  and
vnderstanding between the purtics. and supersedes all prior
agreemenis und understandings with respect to the subject makter
hereof.

Contractor Inttials '\) | =
BPate -
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Additienal Exhibits D-G
Subject to Governor and Council approy
renewal option on this coniracl for one g
acceplable parformance of the terms tH

As asingle member LLC, with no employ;
Compensation} do not apply to this con

Contact between Paracligm Consu

EXHIBIT A

pecial Provisions

erein.

ract.

Poge Lol 3

al, authorize the Department of Education to includa o
dditional fiscal yeor, subject 1o the contractor's

s, provistons of form P-37 paragraph 15 [(Workers'

Jing ond the New Hampshire Deporirnent of Education

Controctor inifiak NK
mocmsgem—aoao
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Budget [through June 30, 2021}

EXHIBIT C

ethod of Payment

Category Cost Anticipated Quantity | Extended Cost
Hourly Rate $110 370 $40,700.00
Travel - IRS Mileage 575 3,000 miles $ 1.725.00
Rate
Supplies Copies. paper, $ 1.000.00
website subscriptions,
markers, chart paper
Room Renials Room rental fees for $ 2.500.00
regionagl trainings
Toial . $45.925.00

Limitation on Price; Upon mutual agreem
contracior, line items in this budget may
total budget exceed the price limilation

Funding Source: Funds to support this reéq

Improvement-Siote in FY 2021 as follows:

06-56-56-562010-64010000-102-500731 Copviracts for Program Services

Method of Payment: Poyment is io be m

supported by a summary of activilies tha

ent between ihe stale contracting officer and the

e adjusted one 1o another, bui in no case shall the
pf $45.925.00,

vest ore available in the account titted Educational

FY 21
$45,925.00

hde monthly on the basis of invoices which are

have taken place in accordance with the terms of the

controct, along with @ detailed listing of gxpenses incurred. If otherwise conect and

acceptable, payment will be made for |
shall be submitied to:

NH Deq
id
Cqg

Cantroct between Paradigm Consut

DO% of the expenditures listed. Invoices and reports

Ashley Frame
Administrator

ESEA Programs

artment of Educalion
| Pleasant Street

ncord, NH 03301

ing and the New Hampshire Department of Education

Controctor | 'Héfs J\K
2

Page 30f3
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EXHIBT D

Contractor Obligations

Contracts in excess of the simplified acquisition threshold {currently set at $250.000) must address
administrative, contractual, or legal remgdies in instances where the contraciors violate or breach
contract terms, and provide for such sarictions and penallies as appropriate. Reference:

2CF.R. § 200.226 and 2 C.F.R. 200, Appeéndix I, required conlract clauses.

The contractor acknowledges that 31 U C. Chap. 38 (Administrative Remedies for False Claims
ond Statements) applies to the contractpr's actions pertaining to this controct.

the Conlracior, certifies and affirms
certification ond disclosure, if any. In d
provisions of 31 US.C. § 3801 el seq.. ap

truthfuiness ondg accwacy of eoach staternent of ils
ition. the Coniractor understands and agrees that the
ly to ihis cerlification and disclosure, if any.

Breach
A breach of the contract clouses above|may be grounds for terminalion of the conifract, and for
debarmery os o contractor and subconkoctor as provided in 29 CF.R. § 5.12.

Fraud and False Statements
The Contractor understonds that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, thotlif the undersigned. the company that the Contractor
represents, or any employee or ogént thereof, knowingly makes any false stalement,
representalion. report or claim as to the ¢haracter, qualily, quantity, or cos! of maleriol used or to
be used. or quantity or quality work pertdrmed or 1o be performed, or makes any false siatement

or representation of o material fact in ahy statemenl, certificate. or report, the Contracior and
any company that the Contracior reprejenis moy be subject to prosecution under the provision

of 18 USC §1001 and §1020.

Environmental Protection
(This clause is applicable if this Coniract
oniy.)

exceeds $150.000. | applies to Federal-aid contracts

The Controctor is required to comply with all applicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (4@ U.S.C. 1857 (h}. Section 508 of the Clean Waoter Act {33

US.C. 13468), Execulive Order 11738, and

Environmental Prolection Agency {EPA) reguiations (40

CFR Parl 15) which prohibil the use ungder non-exempt Federal contracts, grants or toans of

facilities included on the EPA List of Violg

ting Faciltties. Violations sholl be reported 1o the FHWA

and 1o the US. EPA Assistant Adminisiroiér for Enforcement,

Procurement of Recovered Materials

In occordance with Section 6002 of the Slid Waoste Disposal Act (42 U.5.C. § 6962). State ogencies
and agencies of a poliical subdivision df o state Ihal are using approprialed Federal funds for
procurement must procure items designated in guidelines of the Environmental Proteclion
Agency [EPA] of 40 CFR 247 that conlain the highesi percentoge of recovered materials
practicable. consistent with maintaining [ salistaciory level of competition. where the purchase

price of the item exceeds $10,000 or thef
year exceeded $10.000; mus! procure
maximizes energy and resource recovery

value of the quaniily acquired in the preceding fiscal
solid wosie management services in a manner that
and mus! have established an affirmative procurement

program for procurement of recovered maiteriak identified in the EPA guidelines.

Contracior iniﬁck_N K‘

Dore_g‘—i’
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a. By signature on this Controct, the

Exhibit E

Federal Debarment and Suspension

ofits Sub-Contractors, present or
the capacity of owner, pardne
manager, oudilor, or any position

IZontractor certifies its compliance, and the compliance
ulure, by stating that any person associated therewith in

. director, officer, prncipal invesior, project director,
of authority involving federal funds:

b, s not currently under suspension, debarment, voluniary exclusion, or determinalion of
ingligibility by any Federa! Aggncy;

2. Does nol have o pioposed debarment pending;

3. Has nol been 5uspénded, deparred. voluniarily excluded or determined ineligibie by
any Federal Agency within ihg past three (3} years: and

4. Has not been indicted, convifted, or had a civil judgment rendered agoinst the fim

by a court of competent jurisd
within the past ihree (3) years

ction in any matter involving fraud or official misconduct

Where the Contractor or its Sub-Clontracior is unable (o certify to the siatement in Section

a.l. chove, the Coniractor orils
Conlrac! or participate in the prd

bub-Coniracior shall be declored ineligible to enter into

ect,

where the Contractor or Sub-Cohtractor is unable to cenify 10 any of the slatements as
listed in Sections ©.2., 0.3, or a.4. [above, the Contracior or its Sub-Contractor shall submil

o wiitten explanation 1o the DOX

. The certification or explanation shall be considered in

connection with the DOE’'s determinalion wheiher to enter inio Contract.

The Contractor shall provide immediate written notice 1o the DOE if, at any time,
the Contractor or its Sub-Conitractor, leorn that its Debarment and Suspension

cerlificalion has become erroned

us by reason of changed circumstonces.

Contractor Initial IQK
Date __“’_;,i

SR
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Exhibit F

Anti-Lobbying

The Contractor agrees to comply with {he provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Redtriciions on Lobbying, and 31 .5.C. 1352, and further
agrees to have the Contractor's represeplative, execute the following Certification:

The Coniracior ceﬁiﬁes. by signing and sbbmitting this controct, té the bas! of his/her knowledge

and belief, that:

Q.

No federal approprioled funds hizve been poid or shal be paid, by or on behalf of the
undersigned, to any person for|influencing or altempting to influence any officer or
employee of any State or FederollAgency, a Member of Congress, an officer or employee
of Congress, or on employee of § member of Congress in connection with the awarding
of any Federat contract. the makjhg of any federal grant, the making of any federal loan,
the entering inta any cooperative agreement, and the extension. continuation, renewal
amendment, or modification of cny Federal coniract grant. loan, or cooperative
agreement.

It any funds other than federally pppropriated funds have been paid or shall be paid to
any person for influencing or afempling to influence an officer or employee of any
Federal Agency, a Member of Longress, and officer or employee of Congress. or an
employee of a Member of Congrgss in conneclion with this Federal coniraci. grant. loan,
or cooperative agreement, the uhdersigned shall complete arid submit the “Disclosure of
Lobbying Activilies” accordance wiih its instructions
{hitp/fwww whilehouse.

This certification is a material reprdsentation of foct upon which reliance was placed when
this transaction was made or ent@red into. Submission of this certification is prerequisite

for making ond enlerng into thi
Code. Any person who fails to
penalty of not less than $10.000 a

The Coniracior also agrees, by sig
of this certification be included i
Sub-Contractors which exceed $
Sub-Coniractors shall certify and 4

The DOE shall keep the firm's ¢
Contractor shall keep individual g
Contractors on file. Certification s
and acceplonce of any given pry

lransaction imposed by Secilion 1352, Title 31 and U.S.
le the required certification shall be subject to g civil
hd not more than $100.000 for each such failure.

ning this confract that it shall require that the language

m subcontracts with ofl Sub-Contractor(s) and lower-tier

00.000 and that all such Sub-Contraciors and lower-tier
Hisclose accordingly.

priificalion on file as part of its original conlract. The
erifications from all Sub-Conlractors and lower-tier Sub-
hall be retained for three {3} years following completion
bject.

Cornhractor initicls
oore_%[ ~AVA0
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Exhiblt G

Rights to Inventions Made Undpr a Contract, Copy Rights end Conﬂ&enilu!ity

Rights to Inventions Made Under o Contréct or Agreement

Contracis or agreements for the perfon
shall provide for the righis of the Federal
in accordance with 37 CFR port 401, “Ri
Small Business Firms Under Govemment

nce of expermental, developmental, or research work
ovemment and the recipient in any resulling invention
hts to inventions Made by Nonprofit Organizations and
ronts, Conlracts and Cooperative Agreemants,” and

any implementing reguiciions issued by the DOE.

Any discovery or invention that orises difing the course of the contrac! shall be reported to the
DOE. The Contractor is required to discloje inventions promptly to the contracting officer (within 2
months} afier the inventor discloses it i} writing 10 coniracior personnel responsible for patent
matiers. The awarding agency shall dglemine how rights in the invention/discovery shall be
allocated consistent with "Government Fatent Policy” and Title 37 C.F.R. § 401,

Confidentiality
All Written and oral information ond njoterials disclosed or provided by the DOE under this
agreement constilutes Confidentiol Infgrmation. regardless of whether such information was
provided before or after the dale on thisjagreement or how it was provided.

The Contractor and representalives thedeof, acknowledge that by making use of. acquiring or
adding to informalion about matters ang dala relaied to this agreement, which are confidential

to the DOE and its partners, raust remain

Confidential information means afl daia
the DOE. including but not limited io
Education, Chapters 186-200.

Confidential information includes but is

he exclusive property of the DOE.

nd information relaied to the business and operation of
i school and siudent data contained in NH Title XV,

of limited to, student and schoot district daia, revenue

and cosl information, the source code dr computer software and hardware producis owned in

part or in whole by the DOE, financial in
DOE portners), Controctor and supplier

tormation. partner informationfinciuding the identily of
nformation, (including the idenlity of DOE Contractors

and suppliers), and any information that has been marked “confidential” or “proprietary”, or with

the like designation. During Ihe term of iH

is contract the Coniracior agrees to abide by such rules

as may be odopied from time io time py the DOE 10 maintain the securily of all confideniial
information, The Contractor further agrees that it will always regard and preserve as confidentiol
irformation/data received dunng the pgrformance of this contract. The Contractor will not use,
copy. make notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access 1o, or otherwise make availlable any confidential information 1o cny person not employed

or contracied by the DOE or subconiroc

Ownership of Intellectua! Property

ed with the Contracior.

The DOE shall retain ownership of alt sojirce data ond olher intelleciual property of the DOE

provided to the Conlractor in order o ¢
will relain copyright ownership for onyf
produced, including, bul not limiled 10]
posiers, or reports. The Contractor shall
for the 1erms under ihe contract without

gmplete the services of this ogreement. As well the DOE
ond oll malerials, patents and intellectual property
brochures, resowce direcionies, prolocols, guidelines,
of reproduce any malerials for purposes other than use
brior wiitten approval from the DOE.

Contractor Initios
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CERTIFIq

CATE OF AUTHORITY

(Solc Proprictor)

I.__Nutasha Kolehmainen . as a Single Membdr of my Business, _Paradigm Consylting, 1.LC  centify that | am

authorized 1o enter into a contract with the S
Paradigm Consuliing, LLC.

IN WITNESS WHEREOF, | have hereunto set n

J‘U\e—’ . 2020.

STATE QF
COUNTY OF

ate of New Hampshire, Depariment of Education, on behalf of

\
[y hand as the Single Member of the Business this q day of

Sin‘glc Member

On this the day of

undersigned  Officer, personally appeared  Natay
Member of Paradigm Consulting, LLC a Busing
executed the foregoing instrument for the purpos

as a Single Member.

IN WITNESS WHEREOQF [ hercunto set my lian

My Commission eapires:

, 2029, before me, the

thn Kolchmainen who acknowledged herself (o be the Single
ss. and that she, as such Single Member being authorized w do so.
b5 therein contained. by signing the nane of the Business by herself

i and ollicial seal,

Nowary Public/Justice of the I'eace

- ——y



State off New Hampshire
Department of State

CERTIFICATE

1. William M. Gardner, Secretary of Suite of the Statefof New Humpshire. do hereby certify that PARADIGM CONSLULTING
1.1G is a New Hampshire Limited Liahility Company fegistered (o transact business in New Hampshire on Avgust 03, 2016. |
further cenify that all foes. and documents required bylthe Secretary of State’s office have been received and is in good standing, as

far us this office is concerned.

Busincss 1D: 748602
j
* (ertificate Number: mqlm

IN TESTIMONY WHEREQF,

| hereto set my hand and cause o be aflixed
the Seal of the. State of New Hampshire,
this 11th day of May A.D. 2020.

William M. Gardner
‘Sceretary of Suare




CERTIFICATE OF AUTHORITY

I.__Naiasha Kolechmainen . a5 a Single Mcmb
authorized (0 enter into & contract with the S

Laradipm ConsuitingLLC.

|
IN WITNESS WHEREQF. | have hercunto set f

M&\,/

, 2020.

L (A

STATE OF Q_(“}ﬁg PO €

er of my Dusiness,

{Sole Proprictor)

liin cenify that. 1 am
tote of New Hampshsrc Dcpnrtmcm of Lducmmn on behall of

hy hand os the Single Mamber of the Business this : 2— day of

j {{ Q K/Q:‘%MM—u

"~ Single Membcr

COUNTY OF (N _Q:ﬂ_m |
On this the }zi IE day of : 2020, before me, the
undersigned  Officer, personally Nigsha Kol who acknowledged herselt 1o be the Single

Member of "aradigm Consulting, LLC a [iusimfss. and that.she. as such Single. Member being suthorizéd to do su:
executed the foregoing instrument for the pumposes thercin contained. by signing the name of the Business by herself

as a Bingle Member.

IN WITNESS WHEREOF | horcamta sct my ha

My Commission expires: | ) MJDQV

d 3, alficizl seal.

ELIZABETH A BRID
Notary Pubtic. ‘New Hampcjsrro
My Commission Expirgs
January23 2024




AcORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
11/20/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
. subject to the tarms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lisu of such endorsement(s).

PRODUCER CONTACT
METLIFE AUTO & HOME INS AGCY/PH | NAME;
4751 8'60051 UTO & HOME INS AGCY/PHS PHONE (866) 467-8730 FAX (888) 4336112
{AJC, No, Ext): (AJC, No):
Tha Hartiord Business Service Center
3600 Wiseman Blvd E-MAIL
San Antonio, TX 78265 ADDRESS:
INSURER{S) AFFORDING COVERAGE NAICK
INSURED INSURER A : Hartford Underwriters Insurance Company 30104
PARIDIGM CONSULTING LLC P —
INSURER C -
INSURER D |
INSURERE :
INSURERF

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

FINERT
'l'_‘:: TYPE OF INSURANCE ADDL ;UV%R POLICY NUMBER POLICY EFF WL'ELE::“ LIMITS
INSR_| {MMRONYYY) | (MM/D
COMMERCIAL GENERAL LIABILITY EACH DCCURRENCE 1,000,000
|cwms-m€occun DAMAGE TORENTED 1,000,000
|EREMISES {Ea eccurrancs
x |General Liability MED EXP (Any one parson) 10,000
A 11/20/2019 | 11/20/2020 | PERSONAL & ADV INJURY 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 2,000,000
x |Pouicy ?gg LOC PRODUCTS - COMPIOP AGG 2,000,000
OTHER:
AUTOMOBILE LIABILITY COMBI!«ED }SINGLE LIMIT
ANY AUTO BODILY INJURY (Per parson)
[~ | ALLOWNED SCHEDULED .
|| auTos AUTOS BODILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS {Per accident)
|| umereLLa LA | | SCCU': EACH OCCURRENCE
EXCESS LIAB LAIMS-
MADE AGGREGATE
DED] IRETENTION $
WORKERS COMPENSATION PER oTH-
AND EMPLOYERS' LIABILITY STATMTE ER
ANY YN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE WA
OFFICER/MEMBER EXCLUDED? [: E.L. DISEASE -EA EMPLOYEE
{Mandatory in NH)
if yes, dascribe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF QPERATIONS below
A | Employment Practices Liability 111202018 | 112012020 Each Claim Limit $25,000
Insurance Annual Aggragale Limit 5251000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached if more space Is required)
Those usual to the Insured's Operations.

CERTIFICATE HOLDER

CANCELLA

TION

101

PLEASANT ST

CONCORD NH 03301-3852

New Hampshira Department of Education

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS, )

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Natasha Kolehmainen, CAGS

Profile

Experienced system level leader with a proven record of managing the change process. Results through collaborative
leadership practices, clear vision, and winnable goals.

Education

. Plymouth State University, Plymouth, NH; CAGS, Educational Leadership
Rivier College, Nashua, NH, M.Ed., Reading
Smith College, Northampton, MA, B.A., Education and Psychology

Work Experience

DIRECTOR OF CURRICULUM, INSTRUCTION, AND ASSESSMENT, PELHAM, NH 2011-2017

Pelham School District serves roughly 2000 students and 200 staff in a suburban NH town. Oversight of the K-12

educational program, the professional learning model for educators, as well as the federal grants program. As part of the

leadership team, lead the school district through the digital transformation and successfully transitioned educators to a

new way of thinking about resources, personalization, and competency based learning.

» Redesigned the Professional Growth Model which includes Teacher Supervision and Evaluation, Professional
Learning, and New Teacher Induction.

¢ Through collaborative vertical teams, revised or created K-12 aligned curriculum in ELA, Math, Science, and Social

- Studies based on the most current standards for student learning.

* Using a cohort model, trained teachers in the use of digital tools and resources and lead them through the process of
transforming their pedagogy to a more innovative approach and selecting new resources, including open educational
resources.

READING SPECIALIST, McKELVIE INTERMEDIATE SCHOOL, BEDFORD, NH

McKelvie Intermediate was the second Intermediate school in the state of NH serving roughly 750 students in grades 5
and 6 with a staff of 50. Experienced educator with proven record of positively affecting student achievement. Results
through individual work with students needing direct instruction in reading skills, supervision of self-designed reading
support program staffed by two reading teachers implementing a Tier II intervention program, and oversight of the core
reading program for an intermediate school serving over 775 students.

+ Provide direct instruction to students in need of systematic, sequential, and multi-sensory decoding programs

« Design and supervise the implementation of a Tier Il reading support program.

» Oversight of the implementation of the core reading program; Reading Street by Scott Foresman

» Provided Professional Development offerings for staff on topics related to literacy and Response to Intervention

TEACHER, GREENVILLE ELEMENTARY SCHOOL, GREENVILLE, NH

Novice educator with responsibility in all content areas working with students in a small rural community with many

under-resourced students. Worked to improve my knowledge and skills by completing my Masters Degree in Reading

while teaching full-time.

» Classroom teacher with responsibility for students in all academic areas.

« Responsible for curriculum design and resource selection based on standards in the areas of math, science, and social
studies.

+ Reading instruction through Houghton Mifflin's Invitations to Literacy and authentic literature.



Certifications

New Hampshire Experienced Educator

Certificate # 53943 Expires June, 2018

Endorsements: Elementary Education K-8 (1811); Reading Specialist (0037}); Curriculum Administrator (0008),
Superintendent (0000)

Wilson Level I Certification

Leadership Experience

Designed and implemented professional development workshops on topics including: Tier 1 mtervennons
differentiated instruction, comprehension strategy instruction, and teachmg inference skills. v
Member of the Building Leadership Team, a PL.C group tasked to improve student achievement and evaluate
building efficiency.

Proposed, defended and managed three budget accounts totaling over $60,000¢ annually,

Created comprehension strategy information sheets which were delivered to all teachers and followed up with
informal, voluntary discussion groups.

Oversight of the core reading program: Reading Street by Scott Foresman including: pacing; material acquisition,
professional development through workshops, modeling lessons, and walk-throughs; and selection and design of
supplemental materials.

Designed and delivered professional development opportunities in reading comprehension and assessment for staff
through monthly department meetings

Supervised a 3-week summer reading intervention program serving twenty-four students; program includes a
professional development component for four teachers focusing on reading comprehension and writing instruction
(2011, 2009, 2008)

Oversight of the adoption of a new core reading program: Reading Street by Scott Foresman; supply acquisition,
designed professional development opportunities, provided feedback through a walk-though model, set pacing
guidelines, set weekly, unit and yearly core expectations (2007-2008).

Design of a new reading support program: selection of students, training/supervision of new staff, curriculum design
(2007-2008). .



