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THE STA TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTA DON

Depaiim^ i^Tnuuportation

Victoria F. Sheehan

Commissioner

William Cass, P.E.

Assistant Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Bureau of Highway Maintenance
July 28, 2022

REQUESTED ACTION

Authorize the Department of Transportation to retroactively pay Chappell Tractor (Vendor No. 154240)
of391 Loudon Road, Concord NH, in the amount of $5,276.19, for repair work performed on New
Holland Tractor H-I8I7, effective upon Governor and Council approval. 100% Highway Funds.

Funds to support this request are available in the following account for FY 2023:

FY 2023

04-96-96-960515-3007

Highway Maintenance Bureau
020-500235 Vehicle Maintenance $5,276.19

EXPLANATION

The item is retroactive because the vendor did not submit the invoice request in a timely manner upon
completion of work. H-I817 is a NHDOT-owned 2006 New Holland TL90A four-wheel drive tractor
outfitted with a side-mounted mower. It developed mechanical issues needing repairs by a qualified
mechanic in June 2021 and was last used June 10, 2021. It was transported to Chappell Tractor on
Loudon Road in Concord on July 13, 2021, for repairs. Chappell Tractor is an authorized New Holland
dealer.

There were two significant issues: leaking air conditioning lines and the rear differential lock in the
transmission. When Chappell Tractor diagnosed the issues, it was determined that the air conditioning
lines needed to be replaced. One of the lines was on backorder for several months. Repairs were
completed with no further consultation with NHDOT District 3 as to cost of repairs. Total cost of this
portion of repairs was $1,289.55.

Similarly, repairs to the transmission occurred without further consultation with NHDOT District 3 as to
estimated cost. Service technicians diagnosed the issue as a stick going between the fuel tank and the
transmission, "disrupting the solenoids for the differential lock". In the process of resolving the issue the
cost of parts totaled $484.91, and labor $3,302.00.
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The Chappell Tractor Equipment Service Manager notified our welder mechanic in Fall 2021 that the
repairs had been completed, but no invoice was submitted for payment until March 28, 2022. We
believe changes in personnel at Chappell Tractor may have contributed to these further delays. Included
on the invoice with the above subtotals was a miscellaneous shop parts charge of $35.52 and a Shop
Supplies charge of $164.21, bringing the combined invoice total to $5,276.19.

The Department of Transportation is responsible for mowing shoulders and slopes along State highways
to maintain sight distance from side roads and driveways and to inhibit the growth of trees on slopes.
We do so with a combination of State-owned and rented equipment. Maintenance of State-owned
tractors is generally accomplished by in-house employees, but in this case, the scope and complexity,
was beyond our capabilities.

The tractor remains parked at Chappell Equipment pending payment of this invoice.

Sincerely,

Victoria F. Sheehan

Commissioner
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