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-~ . 'd ,
S0 D/
Her Excellency, Governor Margaret Wood Hassan T T

and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care Services,
Bureau of Drug & Alcohol Services to exercise a sole source amendment to an agreement with FEl.com Inc.,
Purchase Order #1010373 (Vendor #208991 B001) 8930 Old Annapolis Road, Suite C, Columbia, MD 21045, by
increasing the Price Limitation by $477,640.00 from $2,136,861.00 to $2,614,501.00 to a provide enhancements
to the Web Infrastructure for Treatment Services System, effective upon date of Governor and Council approval
and further extend the current completion date from December 31, 2014 to June 30, 2015. This Agreement was
originally approved by Governor and Council on August 11, 2010, Late item A and amended on January 19,
2011, Item #65 and again on July 11, 2012, Item #33 and again on June 5, 2013, Item #102. Funds are available in
the following accounts State Fiscal Year 2014 and 2015, with authority to adjust amounts if needed and justified,

between State Fiscal Years. 'O . 70 F y de ot FM {_45

05-95-49-491510-2988 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS:
DIV OF COMM BASED CARE SVC, BUREAU OF DRUG & ALCOHOL SVCS, PREVENTION SERVICES

Fiscal . ' Curfent Increased Revised Modified
Class/Object Class Title Modified (Decreased) Budget
Year
Budget Amount
SFY 2011 | 103-502664 Contracts for Op Svc $147.591.00 $0.00 $147.591.00
SFY 2013 | 102-502664 Contracts for Prog Svc $24,0000.00 $0.00 $24,000.00
SFY 2013 | 102-502664 Contracts for Op Svc $190,360.00 $0.00 $190,360.00
SFY 2014 | 102-502664 Contracts for Prog Svc $24.000.00 $0.00 $24,000.00
SFY 2015 | 102-502664 Contracts for Prog Svc $0.00 $30,000.00 $30,000.00
Sub-Total $385.951.00 $30,000.00 $415,951.00
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05-95-49-491510-2990 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS:

DIV OF COMM BASED CARE SVC, BUREAU OF DRUG & ALCOHOL SVCS, CLINICAL SERVICES

Fiscal ' . Curfent Increased Revised Modified
Class/Object Class Title Modified (Decreased) Budget
Year
Budget Amount
SFY 2011 | 103-502664 Contracts for Op Sve $293,588.00 $0.00 $293,588.00
SFY 2011 | 103-502664 Contracts for Op Svc $39,302.00 $0.00 $39,302.00
SFY 2012 | 103-502664 Contracts for Op Svc $374,870.00 $0.00 $374,870.00
SFY 2013 | 103-502664 Contracts for Op Sve $239,215.00 $0.00 $239,215.00
SFY 2014 | 102-502664 Contracts for Op Svc $0.00 $300,265.00 $300,265.00
SFY 2015 | 102-502664 Contracts for Op Svc $248,975.00 $147,375.00 $396,350.00
Sub-Total $1,195,950.00 $447,640.00 $1,643.590.00

05-95-49-491510-2993 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS:

DIV OF COMM BASED CARE SVC, BUREAU OF DRUG & ALCOHOL SVCS, SAMHSA GRANTS -ATR

Fiscal ' . CuQent Increased Revised Modified
Class/Object Class Title Modified (Decreased) Budget
Year
Budget Amount
SFY 2011 | 102-500731 Contracts for Prog Svc $184,760.00 $0.00 $184,760.00
SFY 2012 } 102-500731 Contracts for Prog Svc $123,400.00 $0.00 $123,400.00
SFY 2013 | 102-500731 Contracts for Prog Svc $123,400.00 $0.00 $123,400.00
SFY 2014 | 102-500731 Contracts for Prog Svc $123,400.00 $0.00 $123,400.00
SFY 2015 | 102-500731 Contracts for Prog Svc $0.00 $0.00 $0.00
Sub-Total $554,960.00 $0.00 $554,960.00
TOTAL $2,136,861.00 $477,640.00 $2,614,501.00
EXPLANATION

This amendment represents a sole source request to allow the Department to continue to integrate and
enhance all of its electronic health records information systems under one broad standardized application. The
current Web Infrastructure for Treatment and Prevention Services software basic functionality will be modified to
increase enhancements to the Treatment Services System module. The Department currently contacts with
FEl.com Inc. for hosting, maintenance, on-going development of the Treatment Services module, the Voucher
Management System for the Access to Recovery Grant, and the Prevention Performance Management System.
Continuing to build on an existing successful system will provide for certain economies through enhancements to
existing functionality, decreased costs of maintenance, and continuity of operations. In addition the Bureau will
be able to leverage the existing expertise of staff already knowledgeable in supporting the system. The current
iteration of the Web Infrastructure is proprietary to members of the Web Infrastructure collaborative. The BDAS
justifies this amendment to make significant Web Infrastructure for Treatment Services System (WITS) changes
to their billing processes as a result of Medicaid Expansion and the Affordable Care Act (ACA), accounting for
Subtance Addiction and Mental Health Parity. This includes necessary changes to Fee Determination. The Sliding
Fee Scale required under HB2, Client Group Enrolment, Group and Payor Plan Profiles, Release to Billing Rules,
and Client Statements.
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Should Governor and Executive Council not authorize this Request, New Hampshire Substance Abuse
Federal Block Grant funds would be in jeopardy due to an inability to collect performance and outcome data from
the Bureau’s federally funded prevention providers. Block Grant funds are the only source of funds currently
funding the prevention system, without these community-level prevention services there would be an increase of
substance misuse and abuse disorders impacting quality of life for individuals, families and communities in New
Hampshire.

As stated in the original Governor and Council letter approved August 11, 2010, Late Item A, this
contract was a sole source because there were no known viable alternatives to implement the Web Infrastructure
for Treatment Services system to meet New Hampshire’s needs to report on the National Outcome Measures.

To date, the contractor has performed all requirements of their contract in a timely manner and has made
the requested functional modifications established in the scope of work in a completely satisfactory manner. The
following performance measures will be used to measure the effectiveness of the agreement.

I. User acceptance testing to ensure fidelity to all enhancement and modifications established in the
requirements analysis.

2. A schedule for development and implementation tasks will be used to track timely completion of
contracted work.

3. Training provided by FEl.com, Inc to the Bureau and it’s associated system users will be monitored for
effectiveness.

4 . Vendor will host the web-based reporting system; secure and store the data in accordance with state and
federal requirements; complete upgrades and regular maintenance; and provide technical assistance to the
users all of which will be monitored by BDAS administrative staff.

5. The WITS system will provide various reports for service provider, regional network and state aggregated
data.

Area served: Statewide.

Source of Funds: 100% Federal funds from the Substance Abuse and Mental Heaith Services
Administration, Substance Abuse Block Grant.

In the event that the Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

She £ Rebtor

Sheri Rockburn, Director
Division of Community Based Care

Approved by: D '-w A //

Nicholas A. Toumpas
Commissioner

SR/l¢

The Department of Health and Human Services' Mission is to join communities and families
n providing opportunitios tor citizens to achiove health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov /doit

Peter C. Hastings
Commissioner

May 22, 2014

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology (DolT) has
approved your agency’s request to amend Contract No. 2010-035 DHHS State Outcomes Measurement and
Management System, with FEL.com, Incorporated (FEI), of Columbia, MD (Vendor #208991 B001) as
described below and referenced as DolT No. 2010-035D.

Authorize the Department of Health and Human Services (DHHS), Division of Community
Based Care Services (DCBCS), Bureau of Drug & Alcohol Services (BDAS), to amend an
agreement with FEL.com Inc. to enhance the WITS system with new capabilities to support
the Medicaid Expansion and Affordable Care Act (ACA). The amendment extends the
expiration date from December 31, 2014 to December 31, 2015 and increases the price
limitation by $477,640, from $2,136,861 to $2,614,501. This amendment will become
effective on the date of Governor and Executive Council approval.

A copy of this letter should accompany the Department of Health and Human Services’ submission
to Governor and Executive Council for approval.

Sincerely,
Peter C. Hastings

PCH/Itm
Amendment 2010-035D

cc: Leslie Mason, DolT
Michael Rogers



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF DRUG AND ALCOHOL SERVICES
2010-035 STATE OUTCOMES MEASURMENT AND MANAGEMENT SYSTEM
CONTRACT AMENDMENT D

WHEREAS, pursuant to Agreement #2010-035 approved by Governor and Council, on
August 11, 2010, Item #LATE ITEM A and amended on January 19, 2011, Item #65 and again
on July 11, 2012, Item #33 and again on June 5, 2013, Item #102 (herein after referred to as the
“Agreement™), FEL.com Inc. (“FEI”) of Columbia, MD (hereinafter referred to as “FEI’) agreed
to supply certain services for the Web Infrastructure for Treatment Services Software (WITS) in
accordance with the terms and conditions specified in the Agreement and in consideration of
payment by the Department of Health and Human Services (hercinafter referred to as the

“Department”) acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 13.17: Amendment and the provisions of

the Agreement, the Agreement may be modified or amended only by a written instrument
executed by the parties thereto and approved by the Governor and Executive Council;

WHEREAS, the FEI and the Department have agreed to amend the Agreement in eertain
respects; . :

WHEREAS, the Department wishes to add Deliverables to further enhance Prevention
Performance Management System to the Statement of Work;

WHEREAS, the Department wishes to increase the contract price by $477,640.00
increasing the total contract price from $2,136,861.00 to $2,614,501.00.

WHEREAS, the Department and FEI seek to clarity the Agreement.
NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties agree as follows:
The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Statement of Work —~ Contract Agreement by increasing the
Price Limitation by $477,640.00 from $2,136.861.00 to $2,614,501.00.

2. The Scope of Work of the Agreement is further amended as described in Table 1:

Table 1

Contract

#2010-035 }

Scope of Werk AMENDED TEXT
Section Number

Section 1.1 Add the following language to this section:

Contract s. Amendment D
Documents

Contract
#2010-035 Lo
Scope of Work AMENDED TEXT
Section Number | ; - |

Initial all pages
Vendor Initials ; > Page 1 of 7



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF DRUG AND ALCOHOL SERVICES
2010-035 STATE OUTCOMES MEASURMENT AND MANAGEMENT SYSTEM

CONTRACT AMENDMENT D

Exhibit A
Section 1
Deliverables
Milestones and
Activities

Add the following enhancements to Web Infrastructure for Treatment Services
Software (WITS) requirements to Exhibit A Section 1: Deliverables, Milestones,
and Activities. To be built upon the existing functionality for Treatment.

Phase 6: WITS Requirements Further Enhancements

103. | FEI shall provide the WITS to the State of New Hampshire in accordance
with the specifications of this amendment, including but not limited to
Exhibit A: Statement of Work.

104. | Client Profile: turn on business rule to require that | client address be
entered. $1,500.00

105. | Turn on Fee Determination screen
e  New Fee Determination screen for provider to capture client’s

income information to calculate FPL % and cost share.
e  Generate report option on Fee Determination allows printing of form
for client\staff to sign indicating that financial discussion occurred.
e Need BDAS to finalize verbiage on the Fee Determination report
$21,300.00

106. | Enable Client Cost Share

e New Systein Administration option for BDAS to update Federal
Poverty Levels (FPL) and associated client cost share %s.
FEi to turn on configuration parameter Cost Share Type
e This allows cost share information to be displayed on the Group
Profile, Contract Service Rate Profile, and Client Group Enrollment
$15,750.00

107. | Performance Scorecard
o Modify to ensure consistency with new provider contracts
o BDAS to provide updated version of contract

$21,450.00
108. | Fee Determination Improvements
* Add fields to Fee Determination screen to capture Medicaid, ptivate
insurance or self-pay enrollment and/or BDAS client eligibility.
¢ From that information, automatically generate the appropriate Client
Group Enrollment
$4,800.00
109. | Client Statement

o Provide statement of what client owes

e TBD - have no requirements on how this should appear
$5,000.00

initial all pages
Vendor Initials é %
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF DRUG AND ALCOHOL SERVICES
2010-035 STATE OUTCOMES MEASURMENT AND MANAGEMENT SYSTEM

CONTRACT AMENDMENT D

110. | 2 onsite training session to support implementation of Sliding Fee
functionality $20,000.00

I11. | Generate reports to be used for monitor BDAS payments. Make changes
to SSRS so NHBDAS can do reporting themselves in the future.

$10,000.00

112. | Full user documentation delivered after initial development is completed

$15,000.00

113. | This System shall continue to be hosted and maintained by FEI Inc.
under a contract with DHHS and approved by DOIT.

New Functionality

114. | All required functionality for the further enhancements shall be
documented; requirements shall be delivered to the state and
reviewed with state representatives, then modified as appropriate.

115, | According to approved requirements, FEI shall design and develop
further cnhancements to support the WITS application in NH.

116. | Further enhancements shall be fully tested according to the contract,
then FEI shall provide support to NH officials regarding their UAT
of all deliverables.

117. | FEI shall deploy the further enbancements to the NH WITS
production site as approved by the state through the UAT process.

118. | FEl shall provide this added information related to the further
enhancements to the current scope of work within the user manual,
training and documentation for the WITS application
General Requirements

119. | FEI shall continue to provide support and maintenance for this
System

Exhibit B 1.1. Firm Fixed Price

Section 1.1
This is a Firm Fixed Price (FFP) Contract totaling $2,614,501.00 for the
period between the Effective Date through June 30, 2015. FEI shall be
responsible for performing its obligations in accordance with the Contract.
This Contract will allow FEI to invoice the State for the following
Activities, Deliverables, or Milestones at fixed pricing/rates appearing in
the price and payment tables below:

Exhibit B Add Table 2 “Payment Schedule” to Section 1.1 Firm Fixed Price as specified in

Section 1.1 Attachment A.

Initial all pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF DRUG AND ALCOHOL SERVICES
2010-035 STATE OUTCOMES MEASURMENT AND MANAGEMENT SYSTEM
CONTRACT AMENDMENT D

Exhibit B
Section 2

2. TOTAL CONTRACT PRICE
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $2,614,501.00 (“Total Contract Price™).
The payment by the State of the total contract price shall be the only, and the
complete reimbursement to FE] for all fees and expenses, of whatever nature,
incurred by FEI in the performance hereof. The State will not be responsible
for any travel or out of pocket expenses incurred in the performance of the
services performed under this contract.

1. DELIVERABLE PAYMENT SCHEDULE

1.1.Firm Fixed Price

This is a Firm Fixed Price (FFP) Contract totaling $2,614,501.00 for the period between
the Effective Date through June 30, 2015. FEI shall be responsible for performing its
obligations in accordance with the contract. This contract will aliow FEI to invoice the
State for the following Activities, Deliverables, or Milestones at fixed pricing/rates

appearing in the price and payment tables below:

Table 1 - Payment Schedule

PAYMENT SCHEDULE
Description Percent Deliverable Holdback Deliverable Cumulative
Amount Amount Net Amt
(Gross) ~15% (Less
holdback)
tmplementation and Development for WITS Enhancements SFY2014
Delivery of Detailed Project and 30% $18315 $2747.25 $15,567.75 $ 15,567.75
Implementation Plan
Required sign off for enhancements 35% $21,367.50 $3205.13 $18,162.37 | §33,730.12
UAT Acceptance of All 35% $21,367.50 $3205.12 $18,162.38 $51,892,50
Programming Changes
Warranty hoid back $ 61,050.00 $£9157.50 $51,892.50 $61,050
Implementation and Development for WITS Enhancements SFY2013
Delivery of Detailed Project and 30% $16,125.00 $2418.75 $ 13,706.25 $13,706.25
Implementation Plan
Required sign off for enhancements 35% $ 18,812.50 $2821.88 $15,990.62 $ 29,696.87
UAT Acceptance of All 35% $18,812.50 $2821.87 $15,990.63 $ 45,687.50
Programming Changes
Warranty hold back $ 53,750.00 $ 8062.50 $ 45,687.50 $ 53,750.00

initial all pages
Vendor Initials 9‘6\
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF DRUG AND ALCOHOL SERVICES
2010-035 STATE OUTCOMES MEASURMENT AND MANAGEMENT SYSTEM
CONTRACT AMENDMENT D

Total Contract Price for Implementation (One Time
Costs)

$114,800.00

2. TOTAL CONTRACT PRICE
Notwithstanding any provision in the contract to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments made by the State
exceed $2,614,501.00 (“Total Contract Price”). The payment by the State of the total
contract price shall be the only, and the complete reimbursement to FEI for all fees and
expenses, of whatever nature, incurred by FEI in the performance hereof. The State will
not be responsible for any travel or out of pocket expenses incurred in the performance
of the Services performed under this Contract.

Delivery of Detailed Project and | D6/30:2014 $ 1556775 $£13,706.25
Impiementation Plan 06/30:2015

Required sign off for enhancements | 06:30°2014 $18,162.37 $ 15,990.62
06/30/2015

UAT Acceptance of All 06/30:2014 $18,162.38 $15,990.63
Programming Changes 06/30/2015

Warranty hold back 06/30/2014 §£9157.50 $ 8062.50
06/30/2015

Hosting $44,000 $23.625

Maintenance and Support $195.215 $100,000

Subtotal FYI4 & FY 15| §  300,265.60 $ 177,375.00

initial all pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF DRUG AND ALCOHOL SERVICES
2010-035 STATE OUTCOMES MEASURMENT AND MANAGEMENT SYSTEM
CONTRACT AMENDMENT D

Table 2 Contract 2010-035 DHHS State Outcomes Measurement and Management
System

CONTRACT AMENDMENT TYPE END DATE CONTRACT
AND AMOUNT
NUMBER
2010-035 Original Contract 8/10/10 $1,094,566.00
Late Item A

2010-035 1/19/11 $ 803,935.00
Amendment A | First Amendment Item #65
2010-033 7/11/12 $ 1753,320.00
Amendment B | Second Amendment {tem #33
2010-035 Third Amendment 6/5/13 $ 63.,040.00
Amendment C Item #102
2010-033 Fourth Amendment Upon G&C | $477,640.00
Amendment D Approval

CONTRACT TOTAL $2,614,501.00

Remainder of page left intentionally blank.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF DRUG AND ALCOHOL SERVICES
2010-035 STATE OUTCOMES MEASURMENT AND MANAGEMENT SYSTEM
CONTRACT AMENDMENT D

Except as provided herein, all provisions of the Agreement shall remain in full force
and effect. This modification shall take effect upon the approval date from the Governor
and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year

first above written. Q
///—;E;() o Date: 4/5’3} )4

Jiao Z. Gu, President C
FEI.Com, Incorporated

Corporate Signature Notarized:

STATE OF  MARYLAND
COUNTY OF CWARD

On thisthe 23  day of 4/’/(’1 o , 2014, before me,
AYLE LR GRS , the undersigned
Officer D& Ti4¢c GQu , personally appeared and acknowledged her/himself
to be the /PResideEnT JcEC ,of
FEL.cem L ac , a corporation, and that she/he, as such
PRE SIDENT JCED being authorized to do so, executed the

foregoing instrument for the purposes therein contained, by signing the name of the 5
corporation by her/himselfas _pg T 146 Qu. PRES (DENT [CEC oF FEf-Com»IN"

IN WITNESS WHEREOF I hereunto set my hand and ofticial seal.

G ok (. Roogus

Notary Public/Justice of fie Peace

My Commission Expires: /] 36 - 2¢/¢4

(SEAL)
State of New Hampshire

.

. \}\&'\ """ Date: (Z?S A/
Nicholas Toumpas, Com?i/ssﬁler '
State of New Hampshire

Department of Health and ces

Approved by the Attorney General (Form, Substance and Execution)

ﬂ/{l (C’/%/l/‘/%— Date:'S(é(’//y

State of New Hampshire, Department of Justice

Initial ali pages
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State of Neto Hampshive
Hepartment of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that FEI.Com, Inc. a(n) Maryland corporation, is authorized to transact business in
New Hampshire and qualified on April 19, 2010. I further certify that all fees and annual

reports required by the Secretary of State's office have been received.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 7" day of May, A.D. 2014

Zay Gkl

William M. Gardner
Secretary of State




WITH SEAL

CERTIFICATE OF VOTE

I, Shelton Skolnick, of FEL.com, Inc., do hereby certify that:
1. Tam the duly elected Secretary of FEL.com, Inc.;

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of

Directors of the corporation duly held on March 1, 2013;

RESOLVED: That this corporation enters into a contract with the State of New
Hampshire, acting through its Department of Health and Human Services, Division of

Community Based Care Services.

RESOLVED: That the President and Chief Executive Officer of the corporation, is
hereby authorized on behalf of this corporation to enter into said contract with the State
and to execute any and all documents, agreements, and other instruments; and any
amendments, revisions, or modifications thereto, as he/she may deem necessary,
desirable, or appropriate. Jiao Zhong Gu is the duly elected President and Chief

Executive Officer of the corporation.

3. The foregoing resolutions have not been amended or revoked and remain in full force and

effect as of April 23, 2014.

IN WITNESS WHEREOF, I have hereunto set my hand as the Secretary of the corporation this

23rd day of April, 2014,
ekt bt

(CORPCRATE SEAL)



MINUTES OF MEETING OF BOARD OF DIRECTORS
OF FEI.COM, INC. ON March 1, 2013

A meeting of the Board of Directors of FEI.com, Inc. was held
at 7175 Columbia Gateway Drive, Suite A, Columbia, Maryland 21046
on March 1, 2013 at 5:00 p.m.

The following persons were present: Jiao Zhong Gu, John Town
(by telephone) and Shelton Skolnick (by telephone), being all of
the Directors of the corporation.

Jiao Zhong Gu was elected chairman of the meeting, and
Shelton Skolnick was elected secretary of the meeting.

Upon a duly made, seconded and carried motion, the following
individuals were elected as the officers of the Corporation to
hold office until the next annual shareholders meeting:

Jiao Zhong Gu President, Treasurer and Chief Executive
Officer

John Town Vice President

Shelton Skolnick Secretary

Upon motion, the Board approved the following resolution:

WHEREAS, it 1is necessary for the corporation to enter into
contracts, leases and other legal documents for a variety of
business activities and functions.

NOW THEREFORE BE IT DECLARED that Jiao Zhong Gu, the
President and Chief Executive Officer of the corporation, 1is
hereby authorized to sign contracts, leases, and all other legal
documents on behalf of the corporation.

Upon motion, the Board approved the following resolutions:

RESOLVED: That this corporation enter into a contract with
the State of New Hampshire, acting through its Department of
Health and Human Services, Division of Community Based Care

Services.

RESOLVED: That the President is hereby authorized on behalf
of this corporation to enter into said contract with the State and
to execute any and all documents, agreements, and other
instruments; and any amendments, revisions, or modifications
thereto, as he/she may deem necessary, desirable, or appropriate.
Jiao Zhong Gu is the duly elected President of the corporation.

There being no other business, upon a duly made motion,
seconded and carried, the meeting was adjourned at 5:15 p.m.

Shelton Skdlnick, Secretary




TN FEICO-1_____ OPID:J|
ACCORD CERTIFICATE OF LIABILITY INSURANCE Y oaraarrota

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIF!
BELGCW.
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

CATE DCES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE & CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

if the certificate hoider is an ADDITIONAL INSURED, the policy{ies} must be endorsed.

#f SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsemeni(s).

SNTRS
| FROOUCER contact loseph E. Brown, CIC
“The Insurance Exchange, Inc. PHONE [EAX

301-279-5500 oy $01-330-1270

C{AG,

2713 Key West Avenue, Ste 401
Rackville, MU 20850
Joseph E. Brown, CIC

(Azb Ne, Exty
E-MALL
_ADDRESS!

INSURER(S)} AFFORDING COVERAGE MNAIS #

msurer A: OneBeacon America Ins Company

INSURED

FELCOM, Inc.

msuzer 8 : OneBeacon Insurance Company

QMX Support Services, Inc.

Attn: Lisa Koepke INSURERC : e
7175 Columbia Gateway Dr., #A INSURER D) : o
Columbia, MD 21048 INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER'

REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLIC
INDICATEL. NOTWITHSTANDING ANY RELGUIREMENT,
CERTIFICATE MAY BE ISSUED GR MAY PERTAIN, THE iNSURANC
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS

IES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIOD
TERM OR VOMr‘T ON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TG WHICH THIS
E AFFCRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
SHOW, N NAY HAVE PFFN REDUCED BY PAID CLAIMS.

TRUDLTSUBR

TUUBGLICY EFF ] FOLISYEXF T

NSH o e et e
LTR YYPE OF INSURANCE LINSR 048 POLICY NUMBER (MMIDDIV VYY) | (IHDOIYYYY) LIMITS
| GENERAL LIASILITY j “ , ACH OCCURRENCE L s 1,000,008
A | X | COMMERCIAL GENERAL LABILITY o etz , 04;'1';/2014; 04/11/2015 | DR T R e 15 1,600,000
L lciamsmace | X | ocouRr P ' ! MED EXP (Any one persen) | § 10,000
P i PERSONAL & 82V NJURY 1 & 1,606,000
I Z GENERAL AGGREGATE | § 2,000,600
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J i —
. ON- ‘ ! PROPERTY DAMAGE .
) HIRED ALTCS LAUTOS [ (PER ACCIDENT) i
‘ ; , §
[ L i i i «
X | UMBRELLA LIA® | X | soour 5 | | EACH OCCURRENGE g 7,000,000
A EXCESS LIAB ! e | 711013220 [ 04/11/2014 i 04/11/2018 | acorEGATE 3 7,000,600
! { : ;
pep | X | RETENTIONS Q) ; ] . ‘ $
TWORKERS COMPENSATION S ; | X e e G
" AND ERMPLOYERS' LIABILITY : I ) ‘ TORY LiMid2 ! L ER
B ANY PROPRIETGRIPARTNERIEXEC €40b(}38a’566 04,11 2014[ 0471172015 | £ 1 EACH ACGICENT $ 1,000,000,
OFFICERIMEMBER EXCLUDES
. {Mandatory in NH) , £ DISEASE - EA EMPLOYEE| § 1,000, 000
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! r)ye«:al’u‘r'c)fx?f CPERATIONS below ; ; | : £ DISEASE - POLICY LIMIT | § 1,000,000
; ; ! ' e . p
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES
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Nicholas A. Toumpas
Commissioner

105 PLEASANT STREET, CONCORD, NH 03301
603-271-6100 1-800-804-0909

Nancy L. Rollins " FAX: 603-271-6105 TDD Access: 1-800-735-2964

Associate Commissioner

April 8. 2013
. ;VC’& S(/Z,{//C/

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care Services,
Bureau of Drug & Alcohol Services to exercise a sole source amendment to an agreement with FEL.com Inc..
Purchase Order #1010373 (Vendor #208991 B001) 8930 Old Annapolis Road, Suite C, Columbia, MD 21045, by
increasing the Price Limitation by $63,040.00 from $2,073,821.00 to $2,136,861.00 to a provide Prevention
Performance Management System enhancements, effective upon date of Govemnor and Council approval. This
Agreement was originally approved by Governor and Council on August 11, 2010, Late item A and amended on
January 19, 2011, Item #65 and again on July 11, 2012, Item #33. Funds are available in the following accounts
State Fiscal Year 2013 and are anticipated to be available in State Fiscal Years 2014 and 2015 depending upon the
navailability and continuedtappropriations of funds in the future operating budgets. with authority to adjust
amounts it needed and justified, between State Fiscal Years.

05-95-95-958410-5368 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SERVICES.
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, WORKFORCE DEVELOPMENT

Current Increased Revised -
Fiscal . - Modified (Decreased) Moditied
Year Class/Object Class Title Job Number Budget Amount Budget
SFY 2011 | 103-502664 Contracts for Op Svc 95845368 $147,591.00 $0.00 $147,591.00
Sub-Total $147,591.00 $0.00 $147,591.00

«
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05-95-95-958410-5369 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES.
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, ALCOHOL EDUCATION PROGRAM

Current Increased Revised

Fiscal . . Modified (Decreased) Modified

Year Class/Object Class Title Job Number Budget Amount Budget
SFY 2011 | 103-502664 Contracts for Op Svc 95845369 $293,588.00 $0.00 $293,588.00
SFY 2012 | 103-502664 Contracts for Op Sve | 95845369 $0.00 $0.00 $0.00
SFY 2013 | 103-502664 Contracts for Op Svc 95845369 $0.00 $0.00 $0.00
SFY 2014 | 103-502664 Contracts for Op Svc 95845369 $0.00 $0.00 $0.00
SFY 2015 | 103-502664 Contracts for Op Svc 95845369 $208,975.00 $0.00 $208.975.00
Sub-Total $502,563.00 $0.00 $502,563.00

05-95-95-958410-5376 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES.
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, NATIONAL OUTCOMES MEASURES-

SYNECTICS

Current Increased Revised

Fiscal . e Modified (Decreased) Modified

Year Class/Object Class Title Job Number Budget Amount Budget
SFY 2011 | 103-502664 Contracts for Op Sve | 95845376 $39,302.00 $0.00 $39,302.00
SFY 2012 | 103-502664 Contracts for Op Svec | 95845376 $374,870.00 $0.00 $374,870.00
SFY 2013 | 103-502664 Contracts for Op Sve | 95845376 $239.,215.00 $0.00 | $239.215.00
SFY 2014 | 103-502664 Contracts for Op Svec | 95845376 $0.00 $0.00 $0.00
SFY 2015 | 103-502664 Contracts for Op Svc 95845376 $40,000.00 $0.00 $40,000.00
) i Sub-Total $693,387.00 $0.00 | $693.387.00

05-95-95-958410-5957 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, SAMHSA GRANTS

Current Increased Revised
Fiscal . - Modified . | (Decreased) Modified .
Year Class/Object Class Title Job Number Budget Amount Budget
SFY 2011 | 102-500731 Contracts for Prog Svc | 95845900 $184,760.00 $0.00 | $184,760.00
SFY 2012 | 102-500731 Contracts for Prog Sve | 95845900 $123,400.00 $0.00 | $123.400.00
SFY 2013 | 102-500731 Contracts for Prog Svc | 95845900 $123,400.00 $0.00 | $123.,400.00
SFY 2014 | 102-500731 Contracts for Prog Svc | 95845900 $123,400.00 $0.00 | $123,400.00
Sub-Total $554,960.00 $0.00 | $554.960.00
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05-95-95-958410-5365 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DGBCS TREATMENT & PREVENTION. ALCOHOL AND OTHER TREATMENT

Current Increased Revised
Fiscal . . Job Modified (Decreased) Modified
Year Class/Object Class Title Number Budget Amount Budget
SFY 2013 | 102-502664 Contracts for Prog Svc | 95846502 $24,0000.00 $0.00 $24,000.00
SFY 2014 | 102-502664 Contracts for Prog Svc | 95846502 $24.0000.00 $0.00 $24,000.00
Sub-Total $48.,0000.00 $0.00 $48,000.00

05-95-95-958410-0834 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, SPE GRANT

Current Increased Revised
Fiscal Class/ . Modified (Decreased) Modified
Year Object Class Title Job Number Budget Amount Budget
SFY 2013 | 102-502664 | Contracts for Op Sve | 95845376 $127.320.00 $63.040.00 $190,360.00
Sub-Total $127,320.00 $63,040.00 $190,360.00
TOTAL $2,073.821.00 $63,040.00 | $2,136,861.00
EXPLANATION

This amendment represents a sole source request to allow the Department to continue to integrate and
enhance all of its electronic helth records information systems under one broad standardized application. The
current Web Infrastructure for Prcvention Services software basic functionality will be modified to increase
enhancements to the Prevention Performance Management System module. The Department currently contacts
with FELcom Inc. for hosting, maintenance, on-going development of the Treatment Services module, the
Voucher Management System for the Access to Recovery Grant. and the Prevention Performance Management
System. Continuing to build on an existing successful system will provide for certain economies through
enhancements to existing functionality. decreased costs of maintenance. and continuity of operations. In addition
the Bureau will be able to leverage the existing expertise of staff already knowledgeable in supporting the system.
The current iteration of the Web Infrastructure is proprietary to members of the Web Infrastructure collaborative.
Due to the short timeframe for available funding. as referenced below, it is unlikely the Department could issue a
Request for Proposal and develop a satisfactory contract for another vendor to do the necessary work to enhance
and customize the current Prevention Performance Management System in order to comply with the terms of the
grant award. In addition, it would undoubtedly be cost prohibitive for an external vendor to enhance the
Prevention Performance Management System that would be fully integrated within the system.

The Department was awarded the Strategic Prevention Enhancement grant from the Federal Substance
Abuse Mental Health Services Administration. The development of this system is being funded by a one-year
grant awarded to the Department in September 2011. The grant was designed to strengthen and extend national
implementation of the Strategic Prevention Framework and the one-year no cost extension expires June 30. 2013.
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The New Hampshire prevention system consists of ten regional networks and other prevention direct
service contracts that will input monthly performance data. The system will be enhanced to meet the following
requirements: 1) Provide the Regions with an ability to record, document and report upon the accomplishment of
milestones and entry of prevention products with the emphasis on evaluation and outcomes; 2) Provide for
statewide planning and implementation data collection of statewide contracts; 3) Allow for the reporting on
strategies that align with multiple goals, objectives, and Center for Substance Abuse Prevention categories and
activities; 4) Enhance the system’s ability to better facilitate reporting of private and publicly funded strategies: 5)
Amend the original block grant reporting fields to include new requirements published by Substance Abuse and
Mental Health Services Administration.

Should Governor and Executive Council not authorize this Request, New Hampshire Substance Abuse
Federal Block Grant funds would be in jeopardy due to an inability to collect performance and outcome data from
the Bureau’s federally funded prevention providers. Block Grant funds are the only source of funds currently
funding the prevention system, without these community-level prevention services there would be an increase of
substance misuse and abuse disorders impacting quality of life for individuals, families and communities in New
Hampshire.

As stated in the original Governor and Council letter approved August 11, 2010, Late Item A, this
contract was a sole source because there were no known viable alternatives to implement the Web Infrastructure
for Treatment Services system to meet New Hampshire’s needs to report on the National Outcome Measures.

To date, the contractor has performed all requirements of their contract in a timely manner and has made
the requested functional modifications established in the scope of work in a completely satisfactory manner. The
following performance measures will be used to measure the effectiveness of the agreement.

I. User acceptance testing to ensure fidelity to all enhancement and modifications established in the
requirements analysis.
2. A schedule for development and implementation tasks will be used to track timely completion of
contracted work.
Training provided by FELcom, Inc to the Bureau and it’s associated system users will be monitored tor

effectiveness.

4. Vendor will host the web-based reporting system; secure and store the data in accordance with state and -
federal requirements; complete upgrades and regular maintenance; and provide technical assistance to the
users all of which will be monitored by BDAS administrative staff.

5. The WITS system will provide various reports for service provider, regional network and state aggregated

data.

(%)

Area served: Statewide.

Source of Funds: 100% Federal funds from the Substance Abusec and Mental Health Services
Administration State Planning Grant.
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In the event that the Federal Funds become no longer available. General Funds will not be requested to
support this program. s

Respectfully submitted.
C -7 . K .
k/]( a%% f [zfgm{
Nancy L. Rollins
Associate Commissioner

Approved by: u A

icholas A. Toumpas
Commissioner
NJR/vtm

The Departmoent of Health and Human Services' Mission 1s to join communitios and families
i providing opportunitios for citizens to achieve health and independence.
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council Approved by: &S +C
State House Date: 1| \ 13

Concord, New Hampshire 03301

ltem No.: _?25&

Contract No.: _1G 1O 313

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care Services,
Bureau of Drug & Alcohol Services to exercise a sole source amendment to an agreement with FEL.com Inc.,
Purchase Order #1010373 (Vendor #208991 B001) of 8930 Old Annapolis Road, Suite C, Columbia, MD 21045,
by increasing the Price Limitation by $175,320.00 from $1,898,501.00 to $2,073,821.00 to a provide Prevention
Performance Management System effective July 1, 2012 or date of Governor and Executive Council approval,
whichever is later. This Agreement was originally approved by Governor and Executive Council on August 11,
2010, Late item A and amended on January 19, 2011, Item #65. Funds are available in the following accounts
State Fiscal Year 2013 and are anticipated to be available in State Fiscal Years 2014 and 2015 depending upon the
availability and continued appropriations of funds in the future operating budgets, with authority to adjust

amounts if needed and justified, between State Fiscal Years.

05-95-95-958410-5368 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, WORKFORCE DEVELOPMENT

- Current Increased Revised
Fiscal . . ! Modified (Decreased) Modified
Year Class/Object Class Title Job Number Budget Amount Budget
SFY 2011 | 103-502664 Contracts for Op Sve | 95845368 $5147,591.00 50.00 $147,591.00
Sub-Total $147,591.00 $0.00 $147,591.00
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05-95-95-958410-5369 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, ALCOHOL EDUCATION PROGRAM

{' T Current Increased Revised
I . ) .
1 Fx‘sca.l Class/Object Class Title Job Number Modified (Decreased) | Modified
[ Year Budget Amount Budget
SFY 2011 | 103-502664 Contracts for Op Svc 95845369 $293,588.00 $0.00 $293,588.00
SFY 2012 | 103-502664 Contracts for Op Svc 95845369 $0.00 $0.00 $0.00
SFY 2013 | 103-502664 Contracts for Op Sve 95845369 $0.00 $0.00 $0.00
SFY 2014 | 103-502664 Contracts for Op Sve | 95845369 $0.00 $0.00 $0.00
SFY 2015 | 103-502664 Contracts for Op Svc 95845369 $208,975.00 $0.00 $208,975.00
Sub-Total $502,563.00 $0.00 $502,563.00

05-95-95-958410-5376 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, NATIONAL OUTCOMES MEASURES-

SYNECTICS

Current Increased Revised

Fiscal . . Modified (Decreased) Modified

Year Class/Object Class Title Job Number Budget Amount Budge
SFY 2011 | 103-502664 Contracts for Op Sve | 95845376 $39,302.00 $0.00 $39.,302.00
SFY 2012 | 103-502664 Contracts for Op Svc | 95845376 $374,870.00 $0.00 $374,870.00
SFY 2013 | 103-502664 Contracts for Op Sve 95845376 $239,215.00 $0.00 $239,215.00
SFY 2014 | 103-502664 Contracts for Op Sve | 95845376 $0.00 $0.00 $0.00
SFY 2015 | 103-502664 Contracts for Op Sve | 95845376 $40,000.00 $0.00 $40,000.00
Sub-Total $693,387.00 $0.00 $693,387.00

05-95-95-958410-5957 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, SAMHSA GRANTS

5007

Current Increased Revised
Fiscal . . ] Modified (Decreased) Modified
Year Class/Object Class Title Job Numbei Budget Amount Budget
SFY 2011 | 102-502664, | Contracts for Prog Svc | 95845900 $184,760.00 $0.00 $184,760.00
SFY 2012 | 102-502664 Contracts for Prog Svc | 95845900 $123,400.00 $0.00 $123,400.00
SFY 2013 | 102-502664 Contracts for Prog Svc | 95845900 $123,400.00 $0.00 $123,400.00
SFY 2014 | 102-502664 Contracts for Prog Svc | 95845900 $123,400.00 $0.00 $123,400.00
o o Sub-Total $554,960.00 $0.00 $554,960.00 |
2
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05-95-95-958410-5565 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, ALCOHOL AND OTHER TREATMENT

ERRp Current Increased Revised
Fiscal . ) Job Modified (Decreased) Modified
Year Class/Object Class Title Number Budget Amount Budget
SFY 2013 102—5026/64 Contracts for Prog Svc | 95846502 $0.00 $24,000.00 $24,000.00
SFY 2014 102-§0/2664 Contracts for Prog Svc | 95846502 $6.00 $24,000.00 $24,000.00
na ) Sub-Total £0.00 $48,000.00 $48.,000.00
YV

05-95-95-958410-0834 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS: COMMISSIONER, DCBCS TREATMENT & PREVENTION, SPE GRANT

Current Increased Revised

Fiscal Class/ . Modified (Decreased) Modified

Year Object Class Title Job Number Budget Amount Budget

01|
SFY 2013 | 102-502664~| Contracts for Op Sve | 95845376 $0.00 | $127,320.00 $127,320.00
Sub-Total $0.00 $127.320.00 $127,320.00
TOTAL $1,898,501.00 $175,320.00 | $2,073,821.00
EXPLANATION

This amendment represents a sole source request to allow the Bureau to continue to integrate all of its
electronic health records information systems under one broad standardized application. The current Web
Infrastructure for Treatment Services software basic functionality will be enhanced and modified to develop a
Prevention Performance Management System module. The Bureau on behalf of the Department currently
contacts with FEI.com Inc. for hosting, maintenance, on-going development of the treatment services module, and
the Voucher Management System for the Access to Recovery Grant. Continuing to build on an existing
successful system will provide for certain economies through enhancements to existing functionality, decreased
costs of maintenance, and continuity of operations. In addition, the Bureau will be able to leverage the existing
expertise of staff already knowledgeable in supporting the system. The current iteration of the Web Infrastructure
for Treatment Services software is proprietary to members of the Web Infrastructure for Treatment Services
collaborative. Due to the short timeframe for available funding, as referenced below, it is unlikely the Department
could issue an Request for Proposal and develop a satisfactory contract for another vendor to do the necessary
work to design and customize a module within the current software system in order to comply with the terms of
the grant award. In addition, it would undoubtedly be cost prohibitive for an external vendor to develop a module
that would be fully integrated within the web system.

As stated in the original Governor and Executive Council letter approved August 11, 2010, Late Item A,
this contract was a sole source because there were no known viable aliernatives to implement the Web
Infrastructure for Treatment Services system to meet New Hampshire’s needs to report on the National Outcome
Measures (NOMs).

The Department was awarded the Strategic Prevention Enhancement grant from the Federal Substance
Abuse Mental Health Services Administration (SAMHSA). The development of this system is being funded by a
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one-year grant awarded to the Department in September 201 1. The grant was designed to strengthen and extend
national implementation of the Strategic Prevention Framework (SPF) and expires August 31, 2012.

The New Hampshire prevention system consists of ten regional networks and other prevention direct
service contracts that will input monthly performance data. The system will meet the following requirements
consisting of several modules and various elements within each module: 1) Contracted agency information; 2
Governance membership, member contact information with running report of meeting dates and topics discussed,
3) Planning module to include meeting the Federal Block Grant Targeted Outcome Indicators in meeting the
required National Outcome Measures, Goals, Targeted Risk or Protective Factors relevant to objectives by
domain (individual, peer, family, school, community), Name of Interventions, targeted service population,
projected number of participants, projected start and end date, and funding sources and anticipated expense to
implement; 4) Implementation Reporting related to planned interventions, based on the six Center Substance
Abuse Prevention (CSAP) strategies and subset of strategies, targeted populations by geographical location. The
system will provide various reports for service providers, the regional network and state aggregated data.

Funds in this amendment will be used to enhance and design New Hampshire’s Prevention Performance
Management System expanding upon FEL.com, Inc’s current prevention module(s) used by other states.

Should Governor and Executive Council not authorize this Request, New Hampshire Substance Abuse
Federal Block Grant funds would be jeopardy due to an inability to collect performance and outcome data from
the Bureau’s federally funded prevention providers. Block Grant funds are the only source of funds currently
funding the prevention system, without these community-level prevention services there would be an increase of

ubstance misuse and abuse disorders impacting quality of life for individuals, families and communities in New

Hampshire.

Currently, the Department contracts with FEl.com, Inc. to provide hosting and maintenance services; and
on-going development of a treatment services system covered under the original approved iteration of this
Governor and Executive Council request as well as an additional subsequent amendment to develop an Access to

Recovery voucher system.

To date, the contractor has performed all requirements of their contract in a timely manner and has made
the requested functional modifications established in the scope of work in a completely satisfactory manner.
Performance measures attained to date include but are not limited to the following:

1. The Access to Recovery Voucher Management System is functional.
Training and documentation continues to be provided with regards to the system updates

2.
3. Systems certification for Service Accountability Improvement System uploads attained.
4. Continues to provide support, maintenance and host web site.

The following performance measures will be used to measure the effectiveness of the Amendment.
I. User acceptance testing (UAT) to ensure fidelity to all enhancement/ modifications established in the

requirements analysis.
2. A schedule for development and implementation tasks will be used to track timely completion of

contracted work.
Training provided by FEl.com, Inc to the Bureau and it’s associated system users will be monitored for

effectiveness.
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4. Vendor will host the web-based reporting system; secure and store the data in accordance with state and
federal requirements; complete upgrades and regular maintenance; and provide technical assistance to the

users all of which will be monitored by BDAS administrative staff.
5. The WITS system wiil pryvide various reports for service provider, regional network and state aggregated

data.

Area served: Statewide.

Source of Funds: 31% Other funds from the Impaired Driver Intervention Program Client fees, 33% Other
funds from Synectics through a sub-agreement with the Substance Abuse and Mental Health Services
Administration, Center for Substance Abuse Treatment, and 36% Federal funds from the Substance Abuse and
Mental Health Services Administration, Substance Abuse Prevention and Treatment Block Grant, Access to

Recovery Grant and State Planning Grant.

In the event that the Federal Funds and Other Funds become no longer available, General Funds will not

be requested to support this program.

Respectfully submitted,

Nancy L. Rollins
Associate Commissioner

Approm

NJR/vtm

The Department of Health and Human Services’ Mission (s to join communities and families
in prouiding opportunities for citizens to achieve health and independence.
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. gré&
His Excellency, Governor John H. Lynch Approved by: 6 /
and the Honorable Executive Council Date: /'// Z 44
Concord, New Hampshire 03301
P ftem No.: > ég

Contract No {0 (0 3 1>
REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Division of Community Based Care
Services (DCBCS), Bureau of Drug & Alcohol Services (BDAS), to exercise a sole source amendment to an
agreement with FEL.com Inc. (FEI), Purchase Order #1010373 (Vendor #208991 B001) of 8930 Old Annapolis
Road, Suite C, Columbia, MD 21045, by increasing the Price Limitation by $803,935.00 from $1,094,566.00 to
$1,898,501.00, to provide the Voucher Management System (VMS) and extending the contract expiration date
from December 31, 2013 to December 31, 2014, effective date of Governor and Council approval. This
agreement was originally approved by Governor and Council on August 11, 2010, Late Item A. Funds are
available in the following accounts for State Fiscal Year (SFY) 2011 and are anticipated to be available in SFYs
2012, 2013, 2014 and 2015 depending upon the availability and continued appropriations of funds in the future
operating budgets with authority to adjust amounts if needed and justified between State Fiscal Years.

05-95-95-958410-5368 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:
COMMISSIONER, DCBCS TREATMENT & PREVENTION, WORKFORCE DEVELOPMENT

Fiscal . ' Job Currpnl Increased Re\'iscd
Year Class/Object Class Title Number Modified (Decreased) Modified
Budget Amount Budget
2011 103-502664 | Contracts for Op Svc | 95845368 $147,591.00 $0.00 | $147,591.00
2012 103-502664 | Contracts for Op Svc_ | 95845368 $0.00 $0.00 $0.00
2013 103-502664 | Contracts for Op Svc | 95845368 $0.00 $0.00 $0.00
Sub-Total $147.591.00 $0.00 | $147,591.00

05-95-95-958410-5369 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:
COMMISSIONER, DCBCS TREATMENT & PREVENTION, ALCOHOL EDUCATION PROGRAM

Fiscal ' . Job Curfem Increased Revised
Year Class/Object Class Title Number Modified (Decreased) Modified
‘ Budget Amount Budget
2011 103-502664 | Contracts for Op Svc | 95845369 $293,588.00 $0.00 | $293,588.00
2012 103-502664 | Contracts for Op Svec | 95845369 $0.00 $0.00 $0.00
2013 103-502664 | Contracts for Op Svc | 95845369 $0.00 30.00 $0.00
2014 103-502664 | Contracts for Op Svec | 95845369 $0.00 $0.00 $0.00
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2015 103-502664

Contracts for Op Svc

95845369

$0.00

$208,975.00

$208,975.00

Sub-Total

$293,588.00

$208,975.00

$502,563.00

05-95-95-958410-5376 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:
COMMISSIONER, DCBCS TREATMENT & PREVENTION, NATIONAL OUTCOMES MEASURES-SYNE

Fiscal ‘ . Job Curn;ent Increased Revised

Year Class/Object Class Title Number Modified (Decreased) Modified

Budget Amount Budpget
2011 103-502664 | Contracts for Op Svc | 95845376 $39,302.00 $0.00 | $39,302.00
2012 103-502664 | Contracts for Op Sve | 95845376 $374,870.00 $0.00 | $374,870.00
2013 103-502664 | Contracts for Op Svc | 95845376 $239,215.00 $0.00 | $239,215.00
2014 103-502664 | Contracts for Op Svc | 95845376 0.00 0.00 0.00
2015 103-502664 | Contracts for Op Sve | 95845376 0.00 $40,000.00 |  $40,000.00
Sub-Total $653,387.00 $40,000.00 | $693,387.00

05-95-95-958410-5957 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:

COMMISSIONER, DCBCS TREATMENT & PREVENTION, SAMHSA GRANTS

A

Fiscal ' . Job , Q) Curr_ent Increased Revi'sed

Year Class/Object Class Title Number(p Modified (Decreased) Modified

Budget Amount Budget
2011 102-502664 | Contracts for Prog Sve 9ﬁ453 76 $0.00 | $184,760.00 $184,760.00
2012 102-502864 | Contracts for Prog Sve | 95 845376 $0.00 | $123,400.00 $123,400.00
2013 102-502664 | Contracts for Prog Svc | 95 84‘&3 76 $0.00 | $123,400.00 $123,400.00
2014 102-802664 | Contracts for Prog Svc 95845876 $0.00 | $123,400.00 $123,400.00
,{thq,\‘\' Sub-Total $0.00 | $554,960.00 $554,960.00
S Total $1,094,566.00 | $803,935.00 | $1,898,501.00

EXPLANATION

This amendment is a sole source request because there are no known viable alternatives to the
implementation of a Voucher Management System. DHHS is currently contracting with FEI Inc. to implement an
electronic health record (EHR) system known as Web Infrastructure for Treatment Services (WITS) system for all
treatment services providers funded by BDAS. One of many considerations in deciding to contract with FEI for
the electronic record system was the fact that they had developed an ATR VMS module to operate within the
WITS EHR system. The core module had been developed several years ago for use by other states that had been
funded for ATR in the first and second rounds. This module fully integrates the VMS seamlessly with the WITS
client record and requires a minimum of modifications depending on any individual, non-standard needs that
DHHS may have. The VMS is #lsé fully compliant with the Federal GPRA standards and is authorized for
required financial reporting to the Services Accountability Improvement System (SAIS).

The current iteration of the WITS system is proprietary to members of the WITS collaborative (current
state and other government entities, the University of Maryland and FEI Inc.). 1t would undoubtedly be cost
prohibitive for an external vendor to develop a VMS that would be fully integrated with WITS.

It will be necessary to implement the fully functioning VMS no later than January 28, 2011. This Is a
non-negotiable stipulation attached to acceptance of these funds. Failure to comply could result in the revocation
of the grant award. Given the extremely short time frame for implementation, it is very unlikely that DHHS could
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issue an RFP and develop a satisfactory contract for another vendor to do the necessary work to design and
customize a WITS integrated system in order to comply witl the terms of the grant award.

DHHS was recently awarded an Access to Recovery (ATR) grant on September 30, 2010 from the
Federal Substance Abuse Mental Health Services Administration (SAMHSA). The award was nearly 12 million
dollars over the next four years. The grant, over the course of four years, will allow DHHS to provide treatment
and recovery support services to approximately 4,600 individuals from the following populations: National Guard
veterans returning from Iraq and Afghanistan, incarcerated individuals re-entering society and multiple Driving
While Intoxicated (DWI) offenders. Individuals will be assessed for needed services and issued vouchers for
those services. An essential element of ATR will be client choice for all vouchered services, at least two options
must be offered for all services. This will, of necessity expand the number of treatment service providers in the

current publicly funded system.

Al ATR providers will need to be enrolled in a Voucher Management System (VMS) and strict financial
and process accountability measures will have to be implemented consistent with the Federal Government
Performance and Results Act (GPRA). In addition all providers will be required to maintain an electronic client
record to document all services are provided consistent with DHHS standards.

The geographic area to be served is statewide.

Source of Funds: Seventy-one percent (71%) Other Funds from the Impaired Driver Intervention
Programs (Client Fees) and from Synectics through a sub-agreement with the Substance Abuse and Mental Health
Services Administration (SAMHSA), Center for Substance Abuse Treatment. Twenty-nine percent (29%) are

Federal Funds.

In the event that the Other or Federal Funds become no longer available, General Funds will not be

requested to support this program.
Respectfully submitted,

”?zw?o?fézz%

Nancy L. Kollins
Associate Commissioner

AI;P“OVCd b>QLO\A/7Q

Nicholas A. Toumpas
Commissioner

NLR/lc

The Department of Health and Human Services' Mission is to join communities and families
n providing opportunitios for citizens ro achieve health and independence.
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Contract No.. 0\ % 573

REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Division of Community Based Care
Services (DCBCS), Bureau of Drug & Alcohol Services, to enter into a sole source agreement with FEl.com Inc.
(FEI) (Vendor #208991 B001) of 8930 Old Annapolis Road, Suite C, Columbia, MD 21045, to provide the
Bureau of Drug and Alcohol Services (BDAS) with the Web Infrastructure for Treatment System (WITS)
software at no cost, and develop and implement modifications to the software as specified by BDAS, and provide
hosting and maintenance for the price indicated in this submittal, to be effective date of Governor and Council
approval through December 31, 2013, in an amount not to exceed $1,094,566.00. Funds are available in the
following accounts for SFY 2011 and are anticipated to be available in SFY 2012 and 2013 depending upon the
availability and continued appropriations of funds in the future operating budgets.

05-95-95-958410-5368 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:
COMMISSIONER, DCBCS TREATMENT & PREVENTION, WORKFORCE DEVELOPMENT

Fiscal Year Class/Object Class Title Job Number Total Amount
SFY 2011 | 103-502664 Contracts for Op Sve 95845368 $147.591.00
SFY 2012 | 103-502664 Contracts for Op Svc 95845368 $0.00
SEY 2013 | 103-502664 Contracts for Op Sve 95845368 $0.00
Sub-Total $147.591.00

05-95-95-958410-5369 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:
COMMISSIONER, DCBCS TREATMENT & PREVENTION, ALCOHOL EDUCATION PROGRAM

Fiscal Year Class/Object Class Title Job Number Total Amount
SFY 201] 103-502664 Contracts for Op Svc 95845369 $293.588.00
SFY 2012 | 103-502664 Contracts for Op Svc 95845369 $0.00
SFY 2013 103-502664 Contracts for Op Sve 95845369 $0.00
Sub-Total $293.588.00
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05-95-95-958410-5376 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS:
COMMISSIONER, DCBCS TREATMENT & PREVENTION, NATIONAL OUTCOMES MEASURES-SYNE

s

Fiscal Year Class/Object Class Title Job Number Total Amount
SFY 201] 103-502664 ' Contracts for Op Svc 95845376 $39,302.00
SFY 2012 | 103-502664 Contracts for Op Svc 95845376 $374,870.00
SFY 2013 | 103-502664 Contracts for Op Svc 95845376 $239,215.00
Sub-Total $653,387.00
| Total | $1,094,566.00
EXPLANATION

This agreement with FE1 will enable BDAS to replace its outdated and increasingly compromised data
system with the WITS software that will provide a customizable alcohol and other drug abuse treatment data
reporting system along with an electronic health record to be used by BDAS and its treatment contractors.

BDAS is required to submit various data to the federal Substance Abuse and Mental Health Services
Administration (SAMHSA). SAMHSA’s mission is to reduce the impact of substance abuse and mental illness
on America’s communities. In return for tracking data, BDAS receives a block grant of approximately $6.6
million. The data submitted to SAMSHA includes National Outcome Measures (NOMS) such as rates of
abstinence at discharge from treatment, reductions in criminal activity, level of post treatment recovery support
etc. The current data system is no longer able to reliably report all of the required NOMS. The system is more
than 20 vyears old and had been developed by staff who are no longer with the Bureau. Attempts to repair and
modify the system have been unsuccessful. Further, the current system is incapable of supporting an electronic
health record, which is an important evidence based practice necessary to help ensure quality and performance of
BDAS ftreatment contractors. Failure to implement a new data/electronic health record system will jeopardize
continued funding from SAMHSA, which represents a major portion of the funds used to treat alcohol and other

drug abusing and dependent individuals.

This contract is sole source because there are no known viable alternatives to the implementation of
WITS. WITS is the only readily available system sanctioned and developed expressly for individual state NOMS
reporting requirements. SAMHSA originally funded the development of the WITS software by FEI, therefore the
application meets established national standards for the tracking and reporting of drug and alcohol treatment: The
intent was to create a data and electronic record system utilizing federal funds that could be made available to
individual states at no cost other than that incurred for necessary individual modifications, implementation,
training, hosting, and maintenance. Now in the public domain, the result is a standard that is consistent among

participating states, meeting both SAMHSA’s and individual state’s needs.

Users of the WITS application have formed the WITS Collaborative Partnership, which currently includes
several states and a number of localities (approximately 23 in all) utilizing the WITS solution. As a member of
the Collaborative, BDAS will pay no licensing fees and will actually own a copy of the software code.
Modifications to the software are funded by Collaborative members but are distributed, without cost, to the entire
membership for their own implementation. This business model is designed to share the costs of implementation
of future modifications on an equitable cost-sharing basis thus potentially reducing the individual costs of future

development for all members.
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To assist states in their comphiance with SAMHSA reporting requirements, SAMHSA funded private
consulting firm, Research Trimedednistitute (RTI). to perform a “needs analysis™ for the State of New Hampshire
resulting in a determination .of the best, most cost effective, solution for BDAS’s information system needs.

Through this analysis and in consultation with RTI, BDAS was able to determine that the WITS Collaborative
Because this software was developed by FEI, the

offers the most cost effective solution to meet BDAS needs.
FEI’s inumate

cost of modifications would be substantially less than what could be offered by other vendors.
familiarity with the highly complex code over the course of many years of development and implementations
provides an obvious advantage over other firms who would not have that degree of knowledge and experience

with the software.
The geographic area to be served is statewide.
Source of Funds is 44% Other (Client Fees) Funds and 56% Federal Funds.

In the event that the Federal or Other Funds become no longer available, General Funds will not be

requested to support this program.
Respectfu”y submitted, <\

I’U (_U/U(,L»\A\/
Nancy L. Rollins h
Associate Commuissioner
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