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. STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION

BUREAU of TRAILS
172 Pembroke Road Concord, New Hampshire 03301
Phone: (603) 271-3254 Fax: (603) 271-3553 E-Mail: nhtrails@dncr.nh.gov
Web: www.nhtrails.org

May 11, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau
of Trails, to accept and expend Challenge Cost Share Agreement funds in the amount of $21,000 from the
United States Department of Agriculture, Forest Service effective upon Governor and Council approval
through December 31, 2024. The first agreement in the amount of $30,000 was approved by Governor
and Council on October 15, 2021, Item #84 bringing the total to $51,000. 100% Federal Funds.

Fuﬁds are to be budgeted in the following account:

03-035-035-351510-32560000 - White Mountain Nationa! Forest Maintenance

FY22 Revised
Current FY22

Class-Account- Adjusted Revised Adjusted
RG Description Authorized Action Authorized
000-403260-16 Federal Funds $30,000 ($21,000) ($51,000)
Total Revenue $30,000 ($21,000) {$51,000)
020-500200 Current Expenses $10,000 $10,000 $20,000
022-500257 Rent-Leases Other Than State $10,000 $10,000 $20,000
030-500305 Equipment New/Replacement $9,970 $979 $10,949
041-500801 Audit Fund Set Aside $30 $21 $51
Total Expenses $30,000 $21,000 $51,000

EXPLANATION

The U.S. Forest Service and The Trails Bureau have a long and rich relationship of working
together to provide diverse and high-quality public snowmobile recreation opportunities on the
White Mountain National Forest. The two organizations have a lasting relationship of working
together in trail and associated trail facility construction and maintenance activities. Together the
partnership manages approximately 650 miles of snowmobile trails on the White Mountain
National Forest. Part of this management is the maintenance and replacement of significant
infrastructure including bridges and culverts.

The purpose of the challenge cost share agreement is to document the cooperation between the
parties to plan, maintain and manage mutually beneficial snowmobile trail system and associated
facilities stewardship projects.



Funds are being budgeted in Class 020 — Current Expenses — appropriation will be used for the purchase
of aggregate materials, culverts, modular bridges, and other construction materials.

Funds are bemg budgeted in Class 022 — Rent-Leases other than state — appropnatlon will be used for
renting of construction equipment.

Funds are being budgeted in Class 030 — New equipment purchases — appropriation will be used to
purchase modular bridges.

Funds are being budgeted in Class 041 — Audit Fund Set Aside — appropriation needed to pay required
audit fees.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted, Concurred,

é; L. Stewart_

Commissioner

ilipA. B
Director
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MODIFICATION OF GRANT OR AGREEMENT | 2
. US. FOREST SERVICE GRANT/AGREEMENT NUMBER: | 2. RECIPIENT/ACOOPERATOR GRANT ar 3. MODIFICATION NUMBER:
21-CS-11092200-026 AGREEMENT NUMBER, IF ANY: 002
4, NAME/ADDRESS OF U.S. FOREST SERVICE UNIT ADMINISTERING 5. NAME/ADDRESS OF U.S. FOREST SERVICE UNIT ADMINISTERING
GRANT/AGREEMENT {uait ame, stree, city, state, and zip + 4): PROJECT/ACTIVITY (unit nsme, strect, city, state, end xip + 4):
Region 9 Regional office White Mountain National Forest
626 E. Wisconsin Ave. 71 White Mountain Dr.
Milwaukee, W1 53202 Campton, NH 032234272
5. NAME/ADDRESS OF RECIPIENTACOOPERATOR (stroct, city, state, and 2ip + | 7. RECIPIENT/COOPERATOR'S HHS SUB ACCOUNT NUMBER (For HHS
4, county): payment use only):
Natural and Cultural Resources, New Hampshire
Department of
172 Pembroke Lane
Concord, NH 03301-5791
8. PURPOSE OF MODIFICATION

CHECK ALL | This modification is issued pursuant to the modification provision in the grant/agreement
THAT APPLY: | referenced in item no. |, above.

D CHANGE IN PERFORMANCE PERIOD:

% CHANGE N FUNDING: FS will be adding $21,000.00 to this agreement.

E ADMINISTRATIVE CHANGES: Change Cooperator Program Contact from Clinton Savage to Craig Rennie

[:] OTHER (Specify type of modification):

Except as provided berein, all terms and conditions of the Grant/Agreement referenced in 1, above, remain unchanged and In full
force and effect.

9. ADDITIONAL SPACE FOR DESCRIPTION OF MODIFICATION (add additional pages as needed):
LIMITATION OF FUNDS. U.S. Forest Service funds in the smount of $21,000.00 are currently available for performance of this
agreement through 12/31/2024. The U.S. Forest Service's obligation for performance of this agreement beyond this date is contingent
upon the availability of appropriated funds from which payment can be made. No legal libility on the part of the U.S. Forest Service
for any payment above this amount until Natura! and Cultural Resources, New Hampshire Department of receives notice of
availability confirmed in a written modification by the U.S. Farest Service.

10. ATTACHED DOCUMENTATION (Check all that apply):

Revised Scope of Work

Revised Financial Plan

Other:

11. SIGNATURES

AUTHORIZED REPRESENTATIVE: BY SIGNATURE BELOW, THE SIGNING PARTIES CERTIFY THAT THEY ARE THE OFFICIAL REPRESENTATIVES OF
THEIR RESPECTIVE PARTIES AND AUTHORIZED TO ACT IN THEIR RESPECTIVE AREAS FOR MATTERS RELATED TO THE ABOVE-REFERENCED

|_GRANT/AGREEMENT. ]
T1.A. NEW HAMPSHIRE DEPARTMENT GF NATURA 11.8. DATE 1.C. US. Foazsrsenvui SIGNATURE 11.D. DATE
(1<) | stonep DEREK peeih e M SIGNED
IBARGUEN Om% i S0
. {Signature of Signatory Official)
1E SARAH L STEWART nr. DEREK IBARGUEN
11.6. Commissioner, Department of Natural Resources 11.4. Forest Supervisor, White Mountain N.F.

12, G&A REVIEW
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12.A. The authority and format¢ of this modification have been reviewcd and approved for signature by:

EY/S.
U.S. Forest Service Grents & Agreements Specialist

12.B. DATE
SIGNED

03/01/2022

Burden Statsrnent

According to the Pepanecrs Reduction At of 1835, an agancy may nol conduct or sponsor, and a person i nol required 10 respond i # collacion of Information unless i displays 8 vald OMB
control pumber. The valid OMB conlrol number for this infonmation collection s 05560217 The tme requined to comgiats this infomsation coliaction ks esimaled o average 30 minutes per
response, including the ma for raviewing Insiructions, seacching existing data sources, gaihering and maintzining the data needed, and completing &nd rrviswing the coisction of informaon.

The U.S. Degartmon of Agricxdtuns ('SDA} profdbits discrimination in 2 s programs and sciiviies on the basis of race, color, national origin, age, disahlity, and where appiicable, sex, marks’
status, familfal siatus, perental sizhs, religion, sexust orientadon, genetic Informadion, polical bellefs, reprisal, o becausa i or part of an individual's incoma is derved from any public
sssistance. (Nol el prohibited bases epply to o programa.) Persons with disablitias who require altermative moans for communication of program information (Brallie, brge print, sudictsps,

#ic.) should contact USOA's TARGET Canter at 202-720-2600 (voice and TDD).

To Be a complzint of distrimination, wille USDA, Diracior, OfSics of Civl Rights, 1400 Independencs Avenue, SW, Washington, DC 202500410 or call tol) i (866) 632-9992 (voice). TDO |-
user can contact USDA through local retay or the Federal relay i (800) 877-8333 {TDD) o (866} 377-8842 {relay voice). LSDA is &n scual opportunily provider and srployer.




U.5. Forest Servics
Attachment:[ ] —_— e ———
USFS Agreement No.: 21-C5-11092200-026 Mod.No:[ 7]
Coopersior Agresment No.:
Ty TR Financlal Plan may be used when:. 5 oo -
1) No ram Income Is expectadand , ¢ !
{2) The Coopnrll.or is not giving cash tot ﬂn Fs and f
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_ WQ_EKSHEET FOR
[__ESiNonZCashiContrbutioniCostAnalysis,Columni(a)L |

Use this worksheet to perform the cost analysis that supporis the lump sum figures provided in the
matrix. NOTE: This worksheet auto populates the relevant and applicable matrix cells.

LOS1 giemant sechons may 0e geialea or iines may be naagen, it NoL appucanie. Line Iems may oe
added or deleled as needed. The Standard Calculation sections provide a standardized formula for
determing a line itam's cost, e.g. cost/day x # of days=total, where the total is catculated automatically.
The Non-Standard Calcutation sections provide a write-in area for fine items thal require a calculation
formuta thal is other than the siandardized formules, e.g. instead of salaries being calculated by
cost/day x # of days, cosis may ba calculated simply by a contracted value that is not dependent on
days worked, such as 1 employee x $1,200/contract= $1,200. Be sure to review your calculations when
entering In a Non-Standard Calculation, and provide a brief explanation of units used to make
calcutation, e.g. "1 month contract,’ on a line below the figures.

[ —_{Salarlesilabor’ " 1|

Standard Calculation . .

Job Description 1 |Cost/Day |#of Days | [Total

Program Manger $360.00 2.00 $720.00

Trall Manager - $250.00 5.00 $1,250.00
$0.00

Total Salartes/Labor | i1.970.00|

siabor |
|__SubtotallDirectiCosts) Il 970000, .|

[C_IForest' Servica\Overhead|Costsl__J]

[Current Overhead Rate_ |Subtotal Direct Costs 1 I TTotal ]
__ $1,970.00 $0.00
[Total FS Overhead Costs | [ $0.00]

| FOTALEOST || ___[$1/970/00

\
-

\



WORKSHEET FOR

Use this workshest to perform the cost analysis that supports the lump sum figures provided in tha
matrix. NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element sections may be deleted or lines may be hidden, if nol applicable. Line items may be
added or deleted as needed. The Standard Calculation sections provide a standardized formula for
daterming a line item's cost, e.g. cost/day x # of days=total, where the total is calculated automatically.
The Non-Standard Calculation sections provide a write-in area for line items that require a calculation
formula that is other than the standardized formules, e.g. instead of salaries being calculated by
cost/day x # of days, costs may be calculated simply by a contracted value that is not dependent on
days worked, such as 1 employee x $1,200/contract= $1,200. Be sure to review your calculations
when entering in a Non-Standard Calcutation, and provide a brief explanation of units used to make
calculation, e.g. 't menth contract,’ on a line below the figures.

[ S ii pp!les/Matérials TR
Supplies/Materials | #of tems  |Costitem IFotal
Non-Standard Calculation’ . o I . - e o el
Lumber and building

materiats for bridge

maintenance, gravel, signs,

bridge drawings $21,000.00

Subtotal

s e Y et i

[®aMCooperator.indirect Costs Sk |

fCument Overhead Rate _|Subtotal Direct Costs T [ ~[Tolal ]
$21,000.00 $0.00

(Totai Goop. Indirect Gosts ]




WORKSHEET FOR

‘l_..-.f'w

B 1Cooperator¢Non-eaﬁContributio Ca“é't"‘%nalysismColumm((c"UI

Use this wonksheal to perform the cost analysis that supports the lump sum figures provided in the matrix.
NOTE: This worksheetl auto populates the relevant and applicable matrix cells.

Cost element sections may be deleted or lines may be hidden, if not applicable. Line items may be added or
deloted as needed. The Standard Calculation sections provide a standardized formula for determing a line
Iterm's cost, e.g. cost/day x # of days=lotal, where the total is calculated automatically. The Non-Standard
Calculation sections provide a write-in area for line items that require a calculation formula that is other than the
standardized formules, e.g. instead of salaries being calculated by cost/day x # of days, costs may be calculated
simply by a contracted value that is not dependent on days worked, such as 1 employee x $1,200/contract=
$1,200. Be sure to review your calculations when entering in a Non-Standard Calculation, and provide a brief
exptanation of units used to make calculation, e.g_ '1 month contracl,’ on a line below the figures.

{— == ISalareslliabor. """}

Standard Calculation _ _

[Job Description | |CosvDay _ |#of Days | [Total

Summer Trall Work $170.00 25.00 $4,250.00

Winter Trail Grooming $1,600.00 25.00 $40,000.00

{as funding aflows) $£0.00
$0.00

Total Salaries/Labor I 344 250.00]

___SubtotalDirectiCosts. .|| (544 m.zscam@} ]

[E=="Cooperator.lndirect Costs__.]

[Cumrent Overhead Rate __ |Subtotal Direct Costs [ I [Total ]
- $44,250.60 $0.00
[Total Coop. Indirect Costs ] C $0.00]

o-q-u---n——_.—-—_— ar—oan

| TOTALCOST !II !

$44“-'2503‘00




Usae this worksheet to perform the cost anatysis thal supports the lump sum figures provided in the matrix.
NOTE: This workshest auto populates the relevant and applicable matrix cells.

Cost element sections may be deleted or linas may be hidden, if not applicable. Line items may be added
or deleted as needed. The Standard Calculation sections provide a standardized formuta for determing a
line item’s cost, e.g. cost/day x # of days=total, whera the total is calculated automatically. The Non-
Standard Calculation sections provide a write-in area for line ltems that require a calculation formula that is
other than the standardized formules, e.g. instead of salaries being calculated by cost/day x # of days, .
costs may be calculated simply by a contractad value that is not dependent on days worked, such as 1
employee x $1,200/contract= $1,200. Be sure to review your calculations when entering in a Non-Standard
Calculation, and provide a briefl expianation of units used to make calculation, e.g. '1 month contract,'on a
line below the figures.

FaanSuppliesiMatorats o 1]

Standard Calculation\ ... _ . . _ ... “__ ... . . = ... .. e et
Supplies/Materials |# of Days  [# of ltems |Cost/item |Total

Signs . 100.00 $10.00 ' $1,000.00
Snow Groomer 25 3.00 $500.00 $37,500.00

Chainsaw and Brush saws 5.00 $250.00 $1,250.00




New Hampshire Snowmobile Trail Maintenance and Travel
Management Partnership Challenge Cost-Share Agreement
Modification 002 WorkStatement

. Purpose & Objectives

To provide a detailed description of the mutually agreed upon work between the U.S.
Forest Service - While Mountain Nationa! Forest and the New Hampshire Department of
Natural andCultural Resources, Trails Bureau. The objectives of this agreement are to:

1. Provide a safe end enjoyable recreation experience for visitors on the White
MountainNational Forest snowmobile trails

2. Complete maintenance and construction tasks that are critical for visitor
safety andresource protection on snowmaobile trails on the WMNF

3. Complete project management aclivities associated with the Tralls Bureau
staff and volunteer crews working on project activities idantified in Section (1 of
this document.

Il. Scope of Work

Activity Funding |

Trail Maintenance Activitias, including:

e Prionity trail repairs and maintenance needs as identified by U.S. Forest
Service staff on the Saco, Androscoggin, and Pemigewasset Rangar Districts
in collaboration with trail club partners

* Priority trail structure repairs and maintenance needs as identified by U.S.
Foresf Service staff in collaboration with NH Trails Bureau and partner clubs
within the WMNF snowmobite trail system. $21.000

ll. Project Specifics:

General

Forest Service staff will supply Trails Bureau crews with applicable information on Forest
Plan Standards and Guidelines, Manuals, Standard Drawings, and NEPA decision
resource mitigations. All Trails Bureau crews and workers will adhere to these
requirements when implementing projects.
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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
BUREAU of TRAILS
172 Pembroke Road _Concord, New Hampshire 03301

Phone: (603) 271-3254 Fax: (603) 271-3553 E-Mail: nhirails@dner.nh.gov
Web: www.nhtrails.org

October 1, 2021

His Exccllency, Governor Christopher T. Sununy
and the Honorable Executive Council

Sualc House

Concord, New Hampshire 03301

REQUESTED ACTION

The Depariment of Natural and Cultural Resources, Division of Parks and Recreation, Bureau of Trails,
requests authorizalion to accept and expend Challenge Cost Share Agreement funds in the amount of
$30,000 from the Uniled States Depariment of Agriculture, Forest Service effective upon Governor and
Executive Council approval through December 31, 2023, 100% Federal Funds.

White Mountain National Forest Maintenance
03-035-035-351510-32560000
FY 2022
FY22 Revised
Class Account Description ' f‘;'j::::‘ l:':;::e: A;::tzc d
Authorized Authorized
Revenue .
000 | 403260 | Federal Funds (30,000) (30,000)
. Totak: 0 (30,000) {30,000)
"Expense
020 500200 | Current Expenses 10,000 10,000
022 500257 | Rent-Leases Other Than State 10,000 10,000
030 | 500305 | Equipment New/Replacement ) 9,970 9,970
04) 500801 Audit Fund Set Aside 30 30
Tolals: 0 30,000 10,000
EXPL T10

The U.S. Forest Service and The Trails Burcau have a long and rich relationship of working
together to provide diverse and high-quality public snowmabile recreation opportunities on the
White Mountain National Forest. The two organizations have a lasting relationship of working
together in trail and associated trail facility construction and maintenance activities. Together
the partnership manages approxlmately 650 miles of snowmabile trails on the White Mountain
National Forest. Part of this managcment is the maintenance and replacement of significant
infrastructure including bridges and culverts.



The purpose of the challenge cost sharc agrecment is to document the cooperation between the
partics to plan, maintain and manage mutually beneficial snowmobile trail system and associated
facilities stewardship projects.

Funds erc being budgeted in Class 020 - Current Expenses —~ appropriation will be used for the purchase
of aggregate materials, culverts, modular bridges and other construction materials.

Funds are being budgeted in Class 022 — Rent-Leases other than state — appropriation will be used for
renting of construction equipment.

Funds are being budgeted in Class 030 — New equipment purchases - appropristion will be used to
purchase modular bridges.

Funds are being budgeted in Class 041 - Audit Fund Set Aside - appropriation needed to pay required
sudit fees.

Respectlully submitted,
Philip A. Bryce Sarah L. Stewart

Director ’ Commissioner
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PAGE _ OF PAGES

MODIFICATION OF GRANT OR AGREEMENT 1| 2
1. US. FOREST SERVICE GRANTAGREEMENT NUMBER: | 2. RECIFIENTACOOPERATOR GRANT or 3. MODIFICATION NUMBER:
21-CS-11092200-026 AGREEMENT NUMBER, [F ANY: 001
4. NAME/ADDRESS OF U.S. FOREST SERVICE UNIT ADMINISTERING 3. NAME/ADDRESS OF U.S. FOREST SERVICE UNIT ADMINISTERING
GRANT/AGREEMENT (unit rame, strees, city, einte, and zip + 4): PROJECT/ACTIVITY (unit name, strect, city, staic, sod 2ip + 4)
Region 9 Regional office White Mountain National Forest
626 E. Wisconsin Ave. 71 White Mountain Dr.
Milwaukee, W1 53202 Campton, NH 032234272
3 mqa;wuwss OF RECIPIENT/COOPERATOR (street, city, state, and zip + mpmrg?ommn-s HHS SUB ACCOUNT NUMBER (For HHS
Natural and Cultural Resources, New Hampshire
Department of
172 Pembroke Lane
Concord, NH 03301-5791

8. PURPOSE OF MODIFICATION
CHECK ALL | This modification is issued pursuant to the modification provision in the grant/agreement
THAT APPLY: | referenced in item no. 1, above.
CHANGE IN PERFORMANCE PERIOD:
CHANGE IN FUNDING:
ADMINISTRATIVE CHANGES:
OTHER {Specify type of modification): Revised Original Award Financial Plan
Except as provided hereln, af] terms and conditions of the Grant/Agreement referenced in 1, above, remain unchanged and fo full
force and cflect.

9. ADDITIONAL SPACE FOR DESCRIPTION OF MODIFICATION (add additional pages as needed):
Revised original sward financial plan is attached and now acts as the only financial plen for the original award.

10. ATTACHED DOCUMENTATION (Check all that apply):
Revised Scope of Work
Revised Financial Plan
Other:

XOOO

11. SIGNATURES

AUTHORIZED REPRESENTAVIVE: BY SIGNATURE BELOW, THE SIGNING PARTIES CERTIFY THAT THEY ARE THE OFFICIAL REPRESENTATIVES OF
THEIR RESPECTIVE PARTIES AND AUTHORIZED TO ACT IN THEIR RESPECTIVE AREAS FOR MATTERS RELATED TO THE ABOVE-REFERENCED

GRANT/AGREEMENT. _

T1.A. NEW HAMPSHIRE DEPT. OF NATURAL AND 11.B. DATE 11.C. US. FOREST SERVICE SIGNATURE ITD. DATE

CULTUR CES SJGNATURE SIGNED s

wim: | DEREKIBARGUEN S s

[ Signotory Official) (Signature of Signatory Officiel)

11..SARAH L. STEWART n.r. DEREK IBARGUEN

11.6. Commissioner, New Hampshire Department of 11.0. Forest Supervisor, White Mountain National Forest

Natural and Cultural Resources

12. G&A REVIEW
12.A. The anthority and format of this modification have been ireviewed and approved for signature by: g»ﬂ- DATE
"G 08/12/2021

‘ U.S. Forest Service Grants & Agreements Speciatist
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Burden Stalsment

Amﬁqbqumwdtm.mqmmmu‘ndaw.MImhmwmmmuaMdmmuMﬁnwm
control member. The vald OMB control rumber for this kdormation coliaction is 0598-0217. The tino required to complats this information collaction |s esfimatad (o average 30 minules per
m.mmmmummm.mcmuum.mwmmaum.wwmmmmumhwmdm.

The U.S. Degartzent of Agricutture (UISDA) prokibits discrimiration in all ity programs and activisies an the besis of rca, color, rationaf origin, age, disability, and where applicable, sex, marital
status, tamiEnl stvics, parenial staivs, refigion, sexual arentation, genetic information, poliical beflets, reprisgd, or becausa aif or part of an individual's income is detived from any public
assistanca. (Not all prohibited bases apply to o programs ) Persons with disabiles who requine allenalive means for comeunication of program inforation (Erailis, tape prinl, audictape,
eic.) should contact USDA's TARGET Centar ot 202-720-2600 (volce 2nd TOD).

To te a complzint of discrimination, write USDA, Director, Office of Chil Righis, 1400 independence Avenua, SW, Washingion, DC 20250-3410 or call loll free {B66) 632-3392 {voice). ToD
users can contac USDA through local retay or the Feddeal retay af {500) 877-8339 (TDO) or (856) 377-8642 (retay volow). USDA is an equal apportunily provider and employer.




U.8. Forest Service

USFS Agreemem No.:

21-C5-11092200-028

Cooperstor Agroament No.:

b may A

(1) Nopmmmlncmhupocudlml

{2} mwrllnNMcuhbﬂqulnd.
There Is no other Federal funding <5 & :

prination e o ey

(h)
100.00%

Page 1
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WORKSHEET FOR

[T_ESiNonZcashiContributioniCosbAnalysisyColumni(a). |

Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the
matrix. NOTE: This worksheet auto populales the relevant and applicable matrix cells.

031 glement sactons may De aeieeq Or nes may oe maaen, I NOL appicame. WIne IIems may e
added or deloted as needed. The Standard Calculation sections provide a standardized formuia for
determing a line iterm’s cost, e.g. cost/day x # of days=total, where the total is calculated automatically.
The Non-Standard Calculation sections provide a write-in area for line items that require a calculation
formula that is other than the standardized formules, e.g. instead of salaries being calculated by
cost/day x # of days, costs may be calculated simply by a contracted value that is not dependent on
days worked, such as 1 employee x $1,200/contract= $1,200. Be sure to review your calculations when
entering in a Non-Standard Calculation, and provide a brief explanation of unils used to make
calcufation, e.g. *1 month contract,' on a line balow the figures.

[E———T8alarles/Cabori —_—|

Standard Calculation-_. L . I S
Job Description | |Cost/Day |#of Days | |Total
Program Manger $360.00 2.00 $720.00
Trail Manager $250.00 5.00 $1,250.00
$0.00
Total Salaries/Labor | $1,970.00)
g - T 7 It |
iCosts. Il $1/970/00)
[EForest Service:OvarheadCostal—1|
[Cument Overhead Rate __ JSubtotal Direct Costs | [ [Totai ]
$1,970.00 $0.00
[Total FS Overhead Costs | ' { $0.00
__ToTALEOST | _ 84 /970/00




WORKSHEET FOR

Usa this worksheet lo perform the cost analysis that supports the lump sum figures provided in the
matrix. NOTE: This workshest auto populates the relevant and applicable matrix cells.

Cost element sections may be deleted or ines may be hidden, If not applicable. Line items may be
added or deleted as neaded. The Standard Calculation sections provide a standardized formuia for
determing a line item's cost, e.g. cost/day x # of days=lolal, where the lotal Is calculated aulomatically.
The Non-Standard Calculation sections provida a write-in area for line items that require a calculation
formuta that is other than the standardized formutes, e.g. instead of salaries being calculated by
cost/day x # of days, cosis may be calculated simply by a contracted valua that is not dependent on
days worked, such as 1 employea x $1,200/contract= $1,200. Be sure to review your calculations
whan entering in a Non-Standard Cealculation, and provide a brief explanation of unils used {o make
caleulation, e.g. '1 month contract,’ on a line below the figures.

_Supplies!Mateﬂalm _

Supplies/Materials | # of ltems [Costlltem |Total
Non-Standard Calcutation L . . .
Lumber and building materials for btidge malnlenance gravel slgns $30,000.00

Total Supplies/Materials

|HCG¢EmtoﬁflﬁdIrec't‘LCésfs,Wﬂ |

[Cument Overhead Rate __ |Subtotal Direct Costs | I [Tolal ]
$30,000.00 $0.00

[Tota! Coop. indirect Costs |




WORKSHEET FOR

i -

| (CooperatoriNon:Cash ContributioniCostAnalysis;Columni(€).

Use this workshest lo parform the cost analysis that supperts the lump sum figures provided in the matrix.
NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element seclions may be daleted or lines may be hidden, if not applicable. Line items may be added or
deleted as needad, The Standard Cailculation sections provide a standardized formula for daterming a line
item's cost, a.g. cost/day x # of days=total, where the total is calculated automatically. The Non-Standard
Calculation sections provide a write-in area for line ilems that require a calculation formula that is other than the
standardized formutes, e.g. instead of salaries being calculated by cost/day x # of days, costs may be calculated
simply by a contracled value that Is not dependent on days worked, such as 1 amployee x $1,200/contract=
$1,200. Be sure to review your calculations when entering in a Non-Standard Calculation, and provide a brief
explanation of units used to make caiculation, e.g. '1 month contract,’ en a line betow the figures.

L 1Salaries/labor. —. — ]

Standard Calculation

Job Description | [CosttDay  J#ofDays | [Total

Summer Trail Work $170.00 50.00 $8,500.00

Winter Trall Groaming $1.600.00 50.00 $80,000.00

(as funding allows) $0.00

$0.00
[Total Salaries/Labor [ [ ,560.0
- T I BT T D O P b e —— Tt T e =

|___ISibtotaliDirect/Costs. 1| $887500/00, 1

[—__iCooperator, Indirect.Costa—J]

[Current Overhead Rate  |Subtotal Direct Casts | [ [Total ]
} $88,500.00 $0.00

[Total Coop. Indiroct Costs ] | $0.00]

e e ry " T ——— ._‘.__......F....!'_.".."."'T'

TOTALEOSY | - ssewsoomn, |
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Use this worksheel to perform the cost analysis that supporis the lump sum figures provided in the matrix.
NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element sections may be deleted or lines may be hidden, if not applicable. Line items may be added
or deteted as needed. The Standard Calculation sections provide a standardized {ormula for determing a
line item's cost, e.g. cost/day x # of days=lotal, where the total is calculated automatically. The Non-
Standard Calculation sections provide a write-in area for line items that require a calculation formula that is
other than the standardized formules, e.g. instead of salaries being caiculated by cost/day x # of days,
cosis may be calculated simply by a contracted value that is not dependent on days worked, such as 1
employes x $1,200/contract= $1,200. Be sure o review your calculations when entering in a Non-Standard
Caleutation, and provide a brief explanation of units used to make calculation, e.g. *1 month contract,’ on a
line below the figures.

el Supplios/Matorials ¥ % 1|
Standard.Cateulatlon .. .~ __ 7. - LT ST e

Supplies/Matenials Té of Days . J#ofllems ~_ [Costiiem TTowal
Signs 0000 $10.00 $1,000.00
Snow Groomer 50 3.00 $500.00 $75,000.00

_ Chainsaw, Brush saws 5.00 $250.00 $1,250.00




New Hampshire Snowmobile Trail Maintenance and Travel
Management Partnership Challenge Cost-Share Agreement Work
Statement

. Purpose & Objectives
To provide a detailed description of the mutually agreed upon work between the U.S. Forest

Service - White Mountain National Forest and the New Hampshire Department of Natural and
Cultural Resources, Trails Bureau. The objectives of this agreement are to:

1. Provide a safe and enjoyable recreation experience for visitors on the White Mountain
National Forest snowmobile trails

2. Complete maintenance and construction tasks that are critical for visitor safety and
resource protection on snowmobile trails on the WMNF

3. Complete procject management activities associated with the Trails Bureau staff and
volunteer crews working on project activities identified in Section |l of this document.

it. Scope of Work

ActlvltyA Funding

Trall Maintenance Activities, including:

+ Priority trail repairs and maintenance needs as identified by U.S. Forest
Service staff on the Saco, Androscoggin, and Pemigewasset Ranger
Districts in collabaration with trail club partners
Cooperator Non-Cash) _ $90,470.00

¢ Purchase and provide materials and supplies for identified priority trail
tread, trail structure repairs and maintenance needs as identified by U.S.
Forest Service staff in collaboration with NH Trails Bureau and partner
clubs within the WMNF snowmobile trall system. $90,470.00 (FS Cash and
Cooperator In-Kind) $107,250.00

Nl Project Specifics:
General

Forest Service staff will supply Traills Bureau crews with applicable information on Forest Plan
Standards and Guidelines, Manuals, Standard Drawings, and NEPA decision resource
mitigations. All Trails Bureau crews and workers will adhere to these requirements when

implementing projects.



