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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

BUREAU of TRAILS

172 Pembroke Road Concord, New Hampshire 03301
Phone: (603) 271-3254 Fax: (603) 271-3553 E-Mail: nhtrails@dncr.nh.gov

Web: www.nhtrails.org

May 11,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau
of Trails, to accept and expend Challenge Cost Share Agreement funds in the amount of $21,000 from the
United States Department of Agriculture, Forest Service effective upon Governor and Council approval
through December 31, 2024. The first agreement in the amount of $30,000 was approved by Governor
and Council on October 15, 2021, Item #84 bringing the total to $51,000. 100% Federal Funds.

Funds are to be budgeted in the following account: •

03-035-035-351510-32560000 • White Mountain National Forest-Maintenance

FY22 Revised

Current FY22

Class-Account- Adjusted Revised Adjusted

RG Description Authorized Action Authorized

000-403260-16 Federal Funds $30,000 ($21,000) ($51,000)

Total Revenue $30,000 ($21,000) ($51,000)

020-500200 Current Expenses $10,000 $10,000 $20,000

022-500257 Rent-Leases Other Than State $10,000 $10,000 $20,000

030-500305 Equipment New/Replacement $9,970 $979 $10,949

041-500801 Audit Fund Set Aside $30 $2! $51

Total Expenses $30,000 $21,000 $51,000

EXPLANATION

The U.S. Forest Service and The Trails Bureau have a long and rich relationship of working
together to provide diverse and high-quality public snowmobile recreation opportunities on the
White Mountain National Forest. The two organizations have a lasting relationship of working
together in trail and associated trail facility construction and maintenance activities. Together the
partnership manages approximately 650 miles of snowmobile trails on the White Mountain
National Forest. Part of this management is the maintenance and replacement of significant
infrastructure including bridges and culverts.

The purpose of the challenge cost share agreement is to document the cooperation between the
parties to plan, maintain and manage mutually beneficial snowmobile trail system and associated
facilities stewardship projects.



Funds are being budgeted in Class 020 - Current Expenses - appropriation will be used for the purchase
of aggregate materials, culverts, modular bridges, and other construction materials.

Funds are being budgeted in Class 022 - Rent-Leases other than state - appropriation will be used for
renting of construction equipment.

Funds are being budgeted in Class 030 - New equipment purchases - appropriation will be used to
purchase modular bridges.

Funds are being budgeted in Class 041 - Audit Fund Set Aside - appropriation needed to pay required
audit fees.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted. Concurred,

iP

Director

L. Stew

Commissioner
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MODIFICATION OF GRANT OR AGREEMENT
PAGE OF PAGES

I

I. U^. FOREST SERVICE ORANT/ACREEMENT KUMBER:

21-CS-l 1092200-026

2. RECIPIENT/COOPERATOR GRANT or

AGREEMENT NUMBER. IF ANY:

3. MQOIFICATION NUMBER:

002

4. NAME/ADDRESS OF U.S. FOREST SERVICE UNIT ADMINISTERING
GRANT/ACREEMENT(imlt name, ttcct, dly. ittte, and zip 4):

Region 9 Regional office
626 E. Wisconsin Ave.

Milwaukee. W1 53202

5. NAME/ADDRESS OF US. FOREST SERVICE UNIT ADMINISTERING
PROIECr/ACTIVITY (onil nvne, ctreet. city, ttBte, and zip + 4):

White Mountain National Forest

71 White Mountain Dr.

Campton, NH 03223-4272
6. NAME/ADDRESS OF RECIPIENT/COOPERATOR (ttrect. city, itste. and zip ̂
4. coutuy):

Natural and Cultural Resources, New Hampshire
Department of
172 Pembroke Lane

Concord, NH 03301-5791

7. RECIPIENT/COOPERATOR'S HHS SUB ACCOUNT NUMBER (For HHS
payment use only):

8, PURPOSE OF MODinCATION

CHECK ALL

THAT APPLY:

□

This modification is issued pursuant to the modification provision in the grant/agreement
referenced in item no. 1, above.
CHANGE IN PERFORMANCE PERIOD:

CHANGE IN FUNDING: FS will be adding $21,000.00 to this agreement

ADMINISTRATIVE CHANGES: Change Cooperator Program Contact from Clinton Savage to Craig Rennie

□ OTHER (Specify type of modification);

Eicept as provided herein, all terms and conditions of the Grant/Agreement referenced in I, above, remain unchanged and In fnO
force and effect
9. ADDITIONAL SPACE FOR DESCRIPTION OF MODIHCATION (add additional pages as needed):

LIMITATION OF FUNDS. U.S. Forest Service frinds in the amount of $21,000.00 are currently available for performance of this
agreement through 12/31 /2024. The U.S. Forest Service's obligation for performance of this agreement beyond this date is contingent
upon the availability of appropriated frinds from which payment con be made. No legal liability on the part of the U.S. Forest Service
for any payment ab^e this amoum until Natural and Cultural Resources. New Hampshire Department of receives notice of
availability confinncd in a written modification by the U.S. Forest Service.

10, ATTACHED DOCUMENTATION (Check all that apply);
Revised Scope of Work
Revised Financial Plan

Other

11. SIGNATURES
Representative: By signature below, the signing parties certify that they are the official representatives of

THEIR respective PARTIES AND AUTHORIZED TO ACT IN THEIR RESPECTIVE AREAS FOR MATTERS RELATED TO THE ABOVE«REFERENCEO
GRANT/AGREEMENT.
I \Ji. NEW HAMPSHIRE DEPARTMENT OP NATUR^

^TURALRESQWCES SIGNATTRtB f,^

ofStaBttory

11.B. DATE
SIGNED

n.C. U.S. FORESTSERVt

DEREK
::E SIGNATUREbWWyUOwfby
DEREK IB4A0UEN

IBARGUEN oeiMa-ofog

(Signature ofSljpaiofT Ofllctol)

I I.D. DATE
SIGNED

S/4/2Q22

I1.E SARAH L. STEWART iiF.DEREiCIBARGUEN

II.G. Commissioner, Department ofNatural Resources ii.H. Forest Supervisor, White Mountain N.F.

12.G&A REVIEW
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12.A. The authority and fonnar ofdiis modlflcatSon have bcco reviewed and approved for iIgnature by: 12.B. DATE
SIGNED

.  gaME^S 03/01/2022

Bunhn SbiUmint
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etc.) dwdd contoct USOA'e TARGET Center el 202-720-2600 (votae end TDD).

To fo a cotnpWM of dbciiminadort. wile IISOA, Director, once of CM Ri^ 1400 Independence Avenue, SW.tfteMngton.K202S09410 or cditoO bee (068) 632-9992 (voice). TOO
useracanconladUSOAtiouBhlocairalirortoeFederalratoygl(600 677-a339fTDO)or(666)377-6842(rabyvcice). USDAbanequdopportoniytwiilderendemptoiraf.
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Fs-1500.1 re

USFS AgrMtmnt No.:
Cooperslor Agioomont No.:

21.CS'11092200426 Mod. No.:r

Net*: y TYtM^naneiol Plon^m^ bt mod wim:.
<1) No pf^rwn Incoiw l» »Kp*ct*d and^
(2) ,T)m CoeplirBtor ii not Btvi^ cath to th* FS and _
|3^^T)^2j*jioe(h*^*d*n{Jii^^

{

Finan^ Plan Matrix:

ieMT.ELEUEMTg
wroeicoata"""'
Satariaa/LaSoT
Travel

Equipment
BuppHea/Meteriala
PitntiftB-

tHfier
Subtotal LTir t-t..—

todiract Costs

FS

ToST
ToST

Agreemant* Rnandal Plan (Sheri Pom)
Nola: All columns may not ba used. Ua* deoends on source and type of contribuUonfs).

y&WERA^ dftmwftimowal»ww§Tjpwiag«ftfti&uwflfai

Si.970.00

SO.OO

So.oo

SO.OO

SO.OO

so.oo

intzrr-.'aSI.STWO

SO.OO'

(b)

Cash

to

Ceoperator
SO.OO

50.00

50.00

S21.000.00

SO.OO

ISioo

:=-rnS21.00835
so.oo

121.000.00

(C

Noncash

S44.2S0.0C

SO.OO

SO.OO

50.00

SO.OO

SO.OO

T^nSSaSoloo
sooo

.•»r^ SI.770.00

Total Prelact vaiua:i .

m

fiyiag]

lo!o8
lo!oo
so.oo

S39.750.00

SO.OO

SO.OO

y  , 1539.75000

J„- . 539.750.00

OB
.  ..imAu

1535
;So!dO

"TOOTS
.50.00

Sfl.00

50 OC

SiO6.97O.0Q

SO.OO

■ SO-OQ

iSIOG.970.00

latafmlttelhMH »

Total Forest Service Share »

[o»b) l<)-IO 21.47%

Total Cooparator Share (g)
Md)^(c)-la) 78.53%

Total (l*g)«fh) (h)
100.00%

Pagat



WORKSHEET FOR

Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the
matrix. NOTE: This worksheet auto populates the relevant and appBc^le matrix cete.

uosi eiemeni secuons may oe oeteteo or imes may oe roooen, it noi appncaore. Line nems may oe

added or deleted as needed. The Starrdard Calcutation sections provide a standardized formula for
determing a line item's cost, e.g. cost/day x # of daysstotal, where the total Is calculated automatically.
The Non-standard Calculation sections provide a write-in area for Drre Items that require a calculation
formula that is other than the standardized formules, e.g. instead of salaries being calculated by
cost/day x # of days, costs may be calculated simply by a contracted value that Is not dependent on
days worked, such as 1 employee x $1.200/contract» $1.200. Be sure to review your calculations when
entering in a Non-Standard Calculation, and provide a I>r1ef explanation of units used to make
calculation, e.g. '1 month contract,' on a line below the figures.

1  , ' rSnlflHfifi/Liihor.' \

Standard Calculation

Job Description 1 [Cost/Day 1# of Days 1 [Total
Program Manger $360.00 2.00 $720.00

Trail Manager $250.00 5.00 $1,250.00

$0.00

Total SalarlesA^bof | 1  $1,970.00

LSjjWallfDjgictieMtsL—. 1  mmt0M0i

i  PorMt'Servt^Overhead ICostaL^ I

ICurrent Overhead Rate {Subtotal Direct Costs T
$

"[roteT

[Total FS Overhead Costs j

1,970.00 $0.00

Tolool
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Use this worksheet to perform the cost analysis that supports the lump sum figures provided In the
matrix. NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element sections may t>e deleted or lines may be hidden, If not appficable. Une Items may be
added or deleted as needed. The Standard Calculation sections provide a standardized formula for
determing a One Item's cost, e.g. cost/day x # of days^tal, where the total Is calculated automatically.
The Nor)-StarMiard Calculation sections provide a write^n area for line Items that require a calcutation
formula that Is other than the standardized formulas, e.g. Instead of salaries being calculated by
cost/day x # of days, costs may be calculated simply by a contracted value that Is not dependent on
days worked, such as 1 employee x $1.200/contract» $1,200. Be sure to review your calculations
when eriterlng In a Non-Standard Calculation, and provide a brief explanation of units used to make
calculation, e.g. '1 month contract,' on a line below the figures.

^^^^■SuppllesTMatefialsSffMn&iJS'!
SuDDBes/Materials 1 # of Items Cost/Item ITotal
Non-Standard Calctdation -

^  - ..—.

Lumber and building
materials for bridge
maintenance, gravel, signs,
bridge drawings $21,000.00

Total Supplies/Materials j 1  $21,000.00

mamwmmsm

jWilCobpqratorJndlrect Costs |

ICurrent Overtwad Rate {Subtotal Direct Costs ~\
$21

TrotaT

iTotai Coop. Indirect Costs
,000.00 $0.00

SPOT



WORKSHEET FOR
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Use this worlcsheet to perform the cost analysis that supports the lump sum figures provided In the matrix.
NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element sections may be deleted or lines may be hidden. If not applicable. Une Items may be added or
deleted as needed. TTie Standard CalculaUon sections provide a standardized formula for determing a line
Item's cost e.g. cost/day x # of daysstotal. where the total is calcuiated automatically. The Non-Standard
CalculaUon sections pro^de a write-in area for line items tiiat require a calculation formula that is other than the
standardized formules, e.g. Instead of salaries being calculated by cost/day x # of days, costs may be calculated
simply by a contracted value that is not dependent on days worked, such as 1 employee x $1,200/contract=
$1,2Q0. Be sure to review your calculations when entering In a Non-Starfoard Calculation, and provide a brief
explanation of units used to make calculation, e.g. '1 month contract.' on a line below the figures.

1  . - ̂  Salaiies/UatTor.:' —II
Standard Calculation

Job Description I ICost/Day i# of Days i ITotal

Summer Trail Work $170.00 25.00 $4,250.00

Winter Trail Grooming $1,600.00 25.00 $40,000.00

(as fundirtg allows) $0.00

$0.00

Total Salaries/Labor | 1 $44,250.00

1  l^btotaiilSrrgi^ "I

|:^-n;cooperotdr.lndlrectCogt8C 'J\

ICurrent Overhead Rate {Subtotal Direct Costs$44
TfotaT

jTotol Coop. Indirect Costs

^250.00 moo
"$o!ool



WORKSHEET FOR

Use this worksheet to perform the cost analysis that supports the lump sum Hgures provided in the matrix.
NOTH: This worksheet auto populates Uie rdevant and applic8t>le matrix cells.

Cost elemerU sections may t>e deleted or lines may be hidden, if not applicable. Line items may be added
or deleted as needed. The Standard Calculatbn sections provide a standardized formula for determing a
line item's cosL e.g. cost/day x # of days=1otai, where the total is calculated automatically. The Non*
Standard Calculation sections provide a writer area for One items that require a calculation formula that is
other than the standardized formules, e.g. instead of salaries being calculated by cost/day x # of days,
costs may be calculated simply by a contracted value that Is not dependent on days worked, such as 1
employee x $1,200/contract= $1,200. Be sure to review your calculations when entering In a Non^tandard
Calculation, and provide a brief explanation of units used to make calculation, e.g. '1 month contract,* on a
Une below the figures.

r 7^5F?0!Supplfe8/Mat8rlal8!mCQI

StandardCalcutatidnLw r „ ̂  ̂ ^ - -

t

Supplies/Materials |# of Days # of items jCost/ltem {Total

Signs
Snow Groomer

Chalnsaw and Brush saws

25

100.00

3.00

5.00

$10.00

$500.00

$250.00

$1,000.00

$37,500.00

$1,250.00

$0.00

Total Supplies/Materials j 1 $39,750.00

^lifSubtotailDmectl r^f( t- " j^iB^$-3"9®7/50T0¥>kjW^8W



New Hampshire Snowmobile Trail Maintenance and Travel
Management Partnership Challenge Cost-Share Agreement

Modification 002 WorkStatement

I. Purpose & Objectives
To provide a detailed description of the mutually agreed upon woi1( between the U.S.
Forest Service - White Mountain National Forest and the New Hampshire Department of
Natural andCultural Resources. Trails Bureau. The ot^ecttves of this agreement are to:

1. Provide a safe and enjoyatrie recreation experience for visitors on the White
MountainNational Forest snowmobile trails

2. Complete maintenance and construction tasks that are critical for visitor
safety andresource protection on snowmobile trails on the WMNF

3. Complete project management activities associated with the Trails Bureau
staff and volunteer crews working on project activities identified in Section 11 of
this document.

II. Scope of Work

Activity Funding

Trail Maintenance Activities, including:

•  Priority trail repairs and maintenance needs as identified by U.S. Forest
Service staff on the Saco, Androscoggin, and Pemigewasset Ranger Districts
In collaboration with trail club partners

•  Priority trail structure repairs and maintenance needs as identified by U.S.
Forest Service staff in collaboration with NH Trails Bureau and partner clubs
wHhin the WMNF snowmobile trail system. $21,000

III. Prefect Specifics:

General

Forest Service staff wiD supply Trails Bureau crews with applicable Information on Forest
Plan Standards and Guidelines. Manuals, Standard Drawings, and NEPA decision

resource mitigations. All Trails Bureau crews and workers will adhere to these
requirements when implementing projects.
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

BUREAU of TRAILS
172 Pembroke Road Concord, New Hampshire 03301

Phone: (603)271-3254 Fax: (663)271-3553 E-Mail: nhlrails@dncr.nh.gov
Web: www.nhtrails.org

October 1.2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Stale House

Concord, New Hampshire 03301

REOUESTED ACTION

The Department of Natural and CulturaJ Resources, Division of Parks and Recreation, Bureau of Trails,
requests authorization to accept and expend Challenge Cost Share Agreement funds in the araounl of
$30,000 from the United States Department of Agriculture, Forest Service effective upon Governor and
Executive Council approval through December 31,2023. 100% Federal Funds.

White MtMintfllD Natioaal Forest Maintenance

03-035-035-35I5IO-32560000

FY2022

Class Account Deseriptioo

FY22

Currtni

Adjusted
Autterized

Revised

Action

Revised

FY22

Adjusted
Authorized

Revenue

000 t 403260 1 Federal Funds (30,000) (30,000)

'  Totab: 0 PO.OOO) (30,000)

' Expense

020 500200 Current Expenses 10,000 10,000

022 500257 Rent-Leases Other Than Stale 10,000 10,000

030 500305 Equipment New/Replacement 9,970 9,970

041 500801 Audit Fund Set Aside 30 30

Totab: 0 30,000 30,000

EXPLANATION

The U.S. Forest Service and The Trails Bureau have a long and rich relationship of working
together to provide diverse and high-quality public snowmobile recreation opporturtilies on the
White Mountain National Forest. The two organizations have a lasting relationship of working
together in trail and associated trail facility construction and maintenance activities. Together
the partnership manages approximately 650 miles of snowmobile trails on the White Mountain
National Foi«st. Part of this management is the maintenance and replacement of significant
infrastructure including bridges and culveits.



The purpose of the challenge cost share agreement is to document the cooperation between the
parties to plan, maintain and manage mutually beneficial snowmobile trail system and associated
facilities stewardship projects.

Funds are being budgeted in Class 020 - Current Expenses - apfrropriation will be used for the purchase
of aggregate materials, culverts, modular bridges and other construction materials.

Funds are being budgeted in Class 022 - Rent-Leases other than state - appropriation will be used for
reotiDg of coostructioo equipment.

funds are being budgeted in Class 030 - New equipment purchases - appropriation will be used to
purchase modular bridges.

Funds are being budgeted in Gass 041 - Audit Fund Set Aside - appropriation needed to pay required
audit fees.

Respectfully sidrmitted, Concurred,

Philip A. Brycc Sarah L. Stewart
Director Commissioner
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MODIFICATION OF GRANT OR AGREEMENT

i. U^. FOREST SERVICE GRAFrT/ACREEMENT NUMBER:

21-CS-n092200-026

1RECIFIENT/COOPERATOR GRANT or

AGREEMENT NUMBER, (P ANY:

PAGE OP PAGES

3. MOOinCATION NUMBER:

001

4. NAME/ADDRESS OF U^. FORECT SERVICE UNIT ADMINISTERING
GRANT/AGR£EMENT(itiih aame. Aicet. dty, itate. nd zip-f 4):

Region 9 Regional office
626 E. Wisconsin Ave.

Milwaukee. WI53202

S. NAME/ADDRESS OF U^. FOREST SERVICE UNIT ADMINISTERING
PROJECT/ACTIVITY (usil nme. Sicet, dty, stle. tad zip 4):

White Mountain National Forest

71 White Mountain Dr.

Campton. NH 03223-4272
6. NAME/ADDRESS OF RECIPIENT/COOPERATOR (ctrect. dty, ttite, Badzip +
4, coBAty):

Natural and Cultural Resources. New Hampshire
Department of
172 Pembroke Lane

Concord. NH 03301-5791

7. REaPIENT/COOPERATOR'S HHS SUB ACCOUNT NUMBER (Par HKS
ptymcnl use only):

8. PURPOSE OF MODIFICATION

CHECK ALL

THAT APPLY:
This modification is issued pursuant to the modification provision in the grant/agreement
referenced in item no. 1. above.

□ CHANGE IN PERFORMANCE PERIOD:

□ CHANGE IN FUNDING:

□ ADMINISTRATIVE CHANGES:

OTHER (Specify type of fnodlftcation): Revised Original Award Financial Plan
Except as provided bcretn, ad terms and conditions of the Grant/Agreeinent referenced In 1. aliove. rcnain ancluittged and In full
force and cffccL
9. ADDITIONAL SPACE FOR DESCRIPTION OF MODIFICATION (add additional pages as needed):

Revised original award financial plan is attached and now acts as the only financial plan for the original award.
10. ATTACHED DOCUMENTATION (Check aU that apply):

Revised Scope of Woric
Revised Financial Plan

Other

II. SIGNATURES
Representative: By signature below, the signing parties certify that they are the ofrgal representatives op

THEIR respective PARTIES AND AUTHORIZED TO ACT IN THEIR RESPECTIVE AREAS FOR MATTERS RELATED TO THE ABOVE-REFERENCED
GRANT/AOREEMENT.
11>. NEW HAMPSHIRE DEFT. OF NATURAL AND
CULTURAin^SOURCESiBCNATURE

(SHuMuit oTSiBnotory Oflklil)

II.B. DATE
SIGNED

8/17/21

11 .C. U.S. FOREST SERVICE SIGNATURE

DleUlrtl0nad
DMe2a3ie4.1*t«SM44»«WDEREK IBARGUEN

(Sigwftgq ofSigMtoty Oflkid)

I i.D. DATE
SIGNED

II.E.SARAH L. STEWART iifDEREKIBARGUEN

11.0. Commissioner. New Hampshire Department of
Natural and Cultural Resources

I i.H. Forest Supervisor, White Mountain National Forest

12.G&A REVIEW
12Ji. The ftothority and format of (Us modification have been ievlcwcd and approved for slgnatare by:

U.S. Foreg Service Gnats A. AgecBenn Spcdtlto

12.B. DATE
SIGNED

08/12/2021
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usencncontnlUSOAlfBoughlocalielay«(heFedd(airelayal(800)677.e339(TDO)Qr(BG8)377-8642(ratoyvoioe). USOAb an equdopportunRy provider and emptoyer.
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USFS Agreement No.:
Cooperslor Agreement No.:

21«CS>1109220(K)26

Hete: • Thie Fbtendel Plea n^ be ueedwltei^.—
(1) No pregrem Income, (s expected cml

(2) The CoofMrator l^et gMr^*c^ to, the FS end •
Q^hefijBjte^odjer^edenjJimdhi^

Mod. No.:

Ftnertctal Pten Matrix:

AOSr.eLBMENTS
ISBSeCeSS

rrsvei

Equipment

SuSonaasr
WrtUrtg-

Other

nh^

"SSEESOi

Agreeroente Finandal Plan (Short Form)
Note: An cotumnt may not tM used. Uae depeiidi oneource endpends on source end

aKRMT.KftWa'CWnUBUWWo
-^a)i (b)

$1.97000

so.oo

SO.OO

so.oo

loiJo
so.oo

CaMi

to

CoopefBtor
"Soloo
loSo

S0.00

S30.000.00

50.00

so.oo

!^55o!ooo!ocSl.970.00

Coop Indirect CosU so.oaso.ooso.oo

F8 Ovemaad Costs -r so.ooso.oo

ITOTo
c

FTsmsoloo=^S30.000.6o sSQooocTotal

Project .Vafiim a (SI97.72a.0Q

(C)

Noncash

S88.500.00

so.oo

so.oo

so.oo

so.oo

so.oo

—im^ooS

ot cortrtwition(i). type ol contrtxrt

laeuHiumeUmusuMU
m

ISloo
so.oo

so.oo

S77i50.00

so.oo

SO.OO

--:..-tWii<i.oo

aE3
-_$W.4><i.6o

"S3!5o
TOJTBS
■nrgS

lol*
1o!oq
"sSiS

.■■r,..-..S197.75!5c

Total Forest Service Share • (0
(•♦b) *(«)•(() 16.17%

Total Cooperator Shore (9)
(c+d»'(e)-lR» 83.83%

Total ((♦g)«(h) (h)
100.00%
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WORKSHEET FOR
rrv

mmiao SIS

Use this worksheet to perform the cost analysis that supports (he lump sum figures provided In the
matrix. NOTE: This worksheet auto populates the relevant arxl applicable matrix cells.

uosi eiemem sections may oe oeieteo or unes may oe ntooen, ir not appiicaoie. urre items may oe

added or deleted as needed. The Standard Calctdation sections provide a standardized formula for
determing a line item's cost, e.g. cost/day x # of days=total, where the total is calculated automatically.
Tbe Non-Standard Calculation sections provide a v^te-ln area for line Kerns that require a calculation
formula that Is other than the standardized fdrmules, e.g. instead of salaries being calculated by
cost/day x # of days, costs may be calculated simply by a contracted value that Is not dependent on
days worked, such as 1 employee x $1.200/contract3 $1,200. Be sure to review your calculatloRS when
entering In a Non-Standard Cafoulatlon. and provide a brief explanation of units used to make
calculation, e.g. *1 month contract,' on a line below the figures.

f  * iRflforbiftAIabdir; —<1
Standard Calculations-

Job Description 1 1 Cost/Day 1# of Days 1 {Total

Program Manger $360.00 2.00 $720.00

Trail Manager $250.00 5.00 $1,250.00
$0.00

Total Sa\ariostLabor \ 1  $1,970.00

r  fSuBtotal Mirages® 1 1  mi9r7i0V00l

iC^Rbi^'SefvteelOverheadLCostaal

I Current Overhead Rate {Subtotal Direct Costs
$1

Total ]
,970.00 $0.00

$0.001{Total FS Overhead Costs |

C^IOl ^15 ft



WORKSHEET FOR

ESiGasnItolttiM®5!QPBMtoraQ.^tmnS

Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the
matrix. NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element sections may lie deleted or fines may be hidden, if not applicable. Line items may be
added or deleted as neecM. The Standard Caicutation sections provlcte a standaixiized formula for
determing a line Item's cost. e.g. cost/day x # of days^otat, where the total is calculated automatically.
The Non«Standard Calculation sections provide a write-in area for line items that require a calculation
formula that is other than the standardized formules. e.g. Instead of salaries being calculated by

cost/day x # of days, costs may be calculated simply by a contracted value that is not dependent on
days worked, such as 1 employee x $1,200/c6ntra^ $1,200. Be sure to review your calcuiations
when entering In a Non-Standard Calculation, and provide a brief explanation of units used to make
calculation, e.g. '1 month contract,' on a fine below the figures.

H^BatSuppIfes/MateHalsmiMil

Supplies/Materials | U of Items iCost/ltem ITotal

Non-standard Calculation — -
—

lujmber and building materials for bridge maintenance, gravel, signs $30,000.00

Total Supplies/Materials | 1  $30,000.00

mmsm

l)iKMCooperator/lhdirect.C6st5!fipri?|

Current Oveihead Rate | Subtotal Direct Costs ] | ITotal 1
$30,000.00 $0.00

Total Coop. Indirect Costs $0,001



WORKSHEET FOR

iGpjaip.erato^iijibri^iasB:feontH6ui^^^
Use this worksheet to perform the cost analysis that supports the lump sum figures provided In the matrix.
NOTE: This worksheet auto prelates the r^evant and applicable matrix cells.

Cost element sectlorts may be deleted or lines may be hidden, If not applicable. Line Items may be added or
deleted as needed. The Standard Calculation se^ns provide a star^rdized formula for det^ming a line
Hem's cost, e.g. cost/day x # of days=total, where the total is calculated automatically. The Non-Standard
Calculation sections provide a wrile^n area for line Items that require a calculation formula that Is other than the
standardized formules, e.g. instead of salanes being calculated by cost/day x # of days, costs may be calculated
simply by a contracted value that is not dependent on days worked, such as 1 employee x $1,200/contract3
$1,200. Be sure to review your calculations when entering in a Non-Standard Calculation, and provide a brief
explanation of units used to make calculation, e.g. *1 month contract,' on a line below the figures.

1  IHAiAdAftytiJihor 1

Standard Calculation

Job Description j jCost/Day t# of Days 1 ITotal
Summer Trail Work

Winter Trail Grooming
(as funding allows)

$170.00

$1,600.00

50.00

50.00

$8,500.00

$80,000.00

$0.00

$0.00

Total Salarles/LatMf j 1 $68,500.00

[  ISifbtblailiBlra 'i$88'/500'/OO
-

I  ' JCdioperatbrilndlrectlCoste.—

{Current Overhead Rate jSubtotal Direct Costs T TfotaT

ITotal Coop. Indirect Costs

$88,500.00

]
$0.00

loool



WORKSHEET FOR

butionlOostnsKindLGjon llfeolumn

Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the matrix.
NOTE: This worksheet auto populates the relevant and applicable matrix cefls.

Cost element sections may be deleted or lines may be hidden, if not applicable. Urie items may be added
or deleted as needed. The Standard Calculation sections provide a standardized formula for determing a
line Item's cost. e.g. cost/day x # of day5=totai. where the total is calculated automaticany. The Norv
Standard Calculation sections provide a wrlte*in area for line items that require a calculation formula that is
other than the standardized formules, e.g. Instead of salaries being calculated by cost/day x # of days,
costs may t>e calculated simply by a contracted value that is not dependent on days worked, such as 1
employee x $1.200/cor)tracts $1,200. Be sure to review your calculations when entering in a Non-Standard
Calculation, and provide a brief explanation of units used to make calculation, e.g. *1 month contract,' on a
line below the figures.

|(3ESa08uiwllM/MatBHal8^^
iStandardiCalcuiation:.^,.^ \ I J —. . — •

iSuppUes/Materiats I# of Days Iff of Items jCost/ltem ITotal
Signs 100.00
Snow Groomer 50 3.00

$10.00

$500.00

$1,000.00
$75,000.00

Chalnsaw. Brush saws 5.00 $250.00 $1,250.00
$0.X

Total Supptles/Materlats | 1  $77,250.00

i

i

EOjimaosjo



New Hampshire Snowmobile Trail IMaintenance and Travel
Management Partnership Challenge Cost-Share Agreement Work

Statement

I. Purpose & Objectives
To provide a detail^ descripUon of the mutually agreed upon work between the U.S. Forest
Service - White Mountain National Forest and the New Hampshire Department of Natural and
Cultural Resources, Trails Bureau. The objectives of this agreement are to:

1. Provide a safe and enjoyable recreation experience for visitors on the White Mountain
National Forest snowmobile trails

2. Complete maintenance and construction tasks that are critical for visitor safety and
resource protection on snowmobile trails on the WMNF

3. Complete project management activities associated with the Trails Bureau staff and
volunteer crews working on project activities Identified In Section II of this document.

II. Scope of Work

Activity Funding

Trail Maintenance Activities. Including:
•  Priority trail repairs and maintenance needs as Identified by U.S. Forest

Senrice staff on the Saco, Androscoggin, and Pemlgewasset Ranger
Districts in collaboration with trail club partners
Cooperator Non-Cash) $90,470.00

•  Purchase and provide materials and supplies for Identified priority trail
tread, trail structure repairs and maintertarKe needs as identified by U.S.
Forest Service staff in collaboration with NH Trails Bureau and partner
clubs within the WMNF snowmobile trail system. $90,470.00 (FS Cash and
Cooperator in-Kind) $107,250.00

III. Project Specifics:

General
Forest Service staff will supply Trails Bureau crews with applicable Information on Forest Plan

Standards and Guidelines, Manuals, Standard Drawings, and NEPA decision resource
mitigations. All Trails Bureau crews and workers w9l adhere to these requirements when
implementing projects.


