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THE STA TE OF NEW HAMPSHIRE

DEPAR TMENT OF TRA NSPOR TA T/ON

Ih-iiitrliinuil ofTrftii*iK'rliilii<}i

Victoria F. Sheehan

Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

William Cass, P.E.

Assistant Commissioner

Bureau of TSMO

April 14, 2020

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation to enter into a contract amendment with
Southwest Research Institute (SwRI), (Vendor 257260) of San Antonio, Texas. The purpose of this
amendment is to increase the contract amount by $672,000.00 from $7,384,945.55 to $8,056,945.55 to
provide funding and services under the Federal Highway Safety Improvement Program (HSIP) for the
continued support of Maintenance and Operations and Enhancements, effective upon Governor and
Council approval. The original agreement was approved by Governor and Council on May 23, 2014,
Item #101, amended on August 22, 2018, Item # 19, amended on January 22, 2020, Item #38. 100%
Federal Funds.

Funds to support this request are available in the following account in State FY 2020 and State FY 2021,
with the ability to adjust encumbrances between State Fiscal Years through the Budget Office, if needed
and justified:

04-96-96-963515-3054

Consolidated Federal Aid

038-500177

Software License/Maint

FY 2020

$200,000.00

FY 202

$472,000.00

EXPLANATION

On May 23, 2014, the Governor and Council approved the original contract with SwRI for the design,
installation, integration and testing of a modular software solution "System" that included a central
Advance Transportation Management System (ATMS) software, a regional Traveler Information
System and a Data Fusion Hub. This contract amendment is to increase the amount to allow for
additional software enhancements that are needed for New Hampshire. Transportation and technology
are rapidly changing and revisions to the software and hosting of data are needed to keep up with current
demands and necessary security. These funds will transition specific ATMS modules to operate on
current secure internet browsers.

The Highway Safety Improvement Program (HSIP) was established as a core Federal-aid program by
the Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) that was signed into law on August 10, 2005. The overall purpose of this program is to
achieve a significant reduction in traffic fatalities and serious injuries on all public roads through the
implementation of infrastructure-related highway safety improvements.
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The contract has been approved by the Attorney General as to form and execution. The Department of
Information Technology (DolT) has reviewed and approved the agreement. The Department has
verified that the necessary funds are available. Copies of the fully executed agreement are on file at the
Secretary of State's Office and the Department of Administrative Services, and subsequent to your
approval, will be on file at the Department.

We respectfully request your approval of this resolution.

Attachments

Sincerely,

f-

Victoria F. Sheehan

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 26, 2020

Victoria F. Sheehan, Commissioner
Department of Transportation

State of New Hampshire
7 Hazen Drive

Concord, NH 03302

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Southwest Research Institute
(SwRI), San Antonio, TX as described below and referenced as DolT No. 20 i 3-051C.

This Is a request for approval to enter into a contract amendment for enhancements to the
Advance Transportation Management System (ATMS) software. Revisions to the software
and hosting of data are needed to keep up with current demands and security.
Enhancements will include transitioning specific ATMS modules to operate on current
secure internet browsers.

The contract amendment includes funding for $672,000, increasing the total amount from
$7,384,945.55 to $8,056,945.55, with no change to the contract end date, effective upon
Governor and Executive Council approval through September I, 2022.

A copy of this letter should accompany your Agency's submission to Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/ik/ck

RID#N/A

DolT #2013-051C

cc: Charles Burns, IT Lead

"Innovative Technologies Today for New Hampshire's Tomorrow"

DOIT Template 20200205 VI



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Advanced Transportation Management System (ATMS)
Traveler Information System (TIS)

RFP 2013-051

CONTRACT AMENDMENT C

WHEREAS, the Governor and Council approved an agreement between the New Hampshire

Department of Transportation (NHDOT) and Southwest Research Institute (SwRJ) on May 23, 2014,

Item #101 for the period of May 23, 2014 through May 7, 2019;

WHEREAS, the Governor and Council approved an amendment to the Agreement between NHDOT
and SwRI on August 22, 2018, Item #19, to be effective through September I, 2022 and to increase the

contract amount by $2,467,200.55.

WHEREAS, the Governor and Council approved an amendment to the Agreement between NHDOT

and SwRI on January 22, 2020, Item #38, to increase the contract amount by $750,000.00.

WHEREAS, pursuant to the Agreement Section 1.3, Contract Term, and the provision of the

Agreement, the Agreement may be extended at the sole option of the State, subject to the parties prior

written agreement on applicable fees for each extended term.

WHEREAS, the Vendor, SwRI and NHDO T have agreed to amend the Agreement in certain respects;

WHEREAS, NHDOT wishes to increase the SwRI contract price by $672,000.00 increasing the total

contract price from $7,384,945.55 to $8,056,945.55.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in

the Agreement and set forth herein, the parties hereto do agree as follows:

Contract Agreement-General Provisions is hereby amended as follows:

1. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price

Limitation by $672,000.00 from $7,384,945.55 to $8,056,945.55.

2. Amend Exhibit B Price and Payment Schedule, I .Deliverable Payment Schedule as described

below:

3. Amend Exhibit 8 Price and Payment Schedule, 8.Maintenance and Support Services Rates as

described below:

Exhibit B: Price and Payment Schedule, Deliverable Payment Schedule

Activity, Deliverable or Milestone Deliverable Type Payment Amount

Year 4 Enhancements Software $200,000.00

Year 5 Enhancements Software $472,000.00

Initial and Date All Pages:

Vendor Initials Date:04/08/2020

Contract Amendment C

Page 1 of 3



Exhibit B: Price and Payment Schedule, Maintenance and Support Services Rates

SwRl Rates Pricing Worksheet (Hourly Rates)

Position Title SPY 2021, SPY 2022 SPY 2023

Project Manager (Professional Level 4) $415.48 $424.86 $436.70

Software Project Manager (Professional Level 3) $298.15 $304.86 $313.35

Senior Designer (Professional Level 3) $298.15 $304.86 $313.35

Deputy Software Project Manager (Professional
Level 2)

$218.43 $223.35 $229.56

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This

modification shall take effect upon the approval date from the Governor and the Executive Council.

Initial and Date All Pages:

Vendor Initials UtJ Date: 04/08/2020

Contract Amendment C
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

AcKanced Transponaiion Management System (ATMS)
Traveler infomiation System (TIS)

RFP 20) 3-051

CONTR.ACT AMENDMENT C

IN WITNESS WHEREOF, the panics have hereunto set their hands as of the day and year first above wTiticn.

L) ■ Date: 04/0^/2020
W. Troy Nagy. Director. Contract.-^

Southwest Research Institute

Corporate Signature Notarized:

STATE of Texas

COUNTY of Bexar

On this, the 8th dav of April
undersigned Officer W. Troy Nagy

. 2020. before me. Keith D. Ross the

. personally appeared and acknowledged hcr/himscif to

be the Director of Southwest Research Institute, a corporation, and that she/he. as such being
authorized to do so. executed the foregoing instrument for the purjxtses therein contained, by signing the name
of the corporation by her''himself as Director .

IN Wl TNESS \VHl3t(E0F I hereunto set my hand and official seal.

Noiaiy Public/Justice of the Peace

My Commission Expires: ' ^

(S
KEITH D. ROSS

NOTARY PUBUC STATC OF TEXAS
coMH.EXP. 11/2212023

ID# 13226230-8

Departnicnl of Transportation

0^- r .
Victoria F. Shcclian. Commissioner

State ofNcw Hampshire Depanmcni of Transportation

Date: <,\>i 1

Approved by the .Attorney General (Form, Substance and Execution)

MkA'M fê JLiuMxAA
State of New Hampshire. Department of Justice

Date:V/^[^ 1^U)

.Approved by NH Governor and Council

Date:

Initial and Date All Pages;

Vendor Initials Date: ,1/8/2030

Contract Amendment C

Page 3 of 3



state of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that SOUTHWEST RESEARCH
INSTITUTE is a Texas Nonprofit Corporation registered to transact business in New Hampshire on January 31, 2013.1 further
certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as
this office is concerned.

Business ID: 686610

Certificate Number; 0004898797

u.

<1^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 22nd day of April A.D. 2020.

William M. Gardner

Secretary of State



CERTIFICATE OF LIABILITY INSURANCE
OATEIMLVOD/YYYV)

04/09/2030

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERllHCAIt HOLUtH. IMis
CERTinCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE .A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: II the certlflcato holder Is en ADDITIONAL INSUREO, the policy(lo5) must have ADDITIONAL INSURED provisions or boiendprsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions ol the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder In lieu of such endor8omont(s).

PHODUCCR

Aon Risk Services Southwest, Inc.
Houston TX office
5555 San Felipe
Suite 1500
Houston TX 77056 US*

CONTACT
NAME:

rAlc.1*».E..»; 47C-6000 (800) 9S3-4542
E-MAIL
ADDRESS:

INSUR£R(S] AFFORDING COVERAGE NA)C t

INSURED

Southwest Research institute
attn: Bevie Davis
6220 Culebra Road
PO Drawer 28510
Sar. Antonio TX 78228-0510 USA

iNSURERA: Zurich American ins Co 16535

iNSURERB: American Zurich Ins Co 40142

INSURBRC: LCxington Insurance Company 19437

INSURER 0;

INSURER E:

INSURER F:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE
INDCATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMEN^ RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS^ Llmlta shown ar« 88 requested

THSR

AIS.
me OFiNSunANCE EmsIITII

COMMERCIAL QCNERAL UABUTY

^ CLAIMS MADE |T] OCCVfl

GENt aGGRGCME LIMfl APPLIES PER;

□logPOLICY □:
OTHER;

POLICY NUMBER

049159197
SIR applies per policy ter

04/0'j/iU^y

IS & condi
U4/yy/^u^i

ions
EACH OCCURRENCE

DAMAGE TOHEMLD
PREMISES IE» oeaittenMl

MEO EXP (Any ona p«iKin|

PERSONAL A AOV INJURY

GENERAL AGGREGATE

PfiOOUCTS • COUP/OP AGO

SifVOeducDWe

SI.000,000

SI,000,000

S10,000

SI.000,000
S2.000,000

$2,000,000

S3SO,000

AUTOMOBILE UAfilLITV BAP234719711 04/09/2020 04/09/2021 COMSnEO SINGLE LIMIT
IFII aeodanH

$3,000,000

ANY AUTO

OLVNED
AUTOS ONLY
KIREDAUTOS
ONVV

BOOtLY INJURY (Pai panani

SCmEPULEO
ALHOG
NON-OV/NED
AUTOS ONLY

BOOiLY INJURY (Pai iC«AMi«)
PROPERTY OAMAGG
IPer accioenii

UMBRELLA UAB

EXCESS LIAS

OCCUR

CLAMS-UAOE

021375532 04/09/2020 04/09/2021 EACH OCCURRENCE $1,000,000

AGGREGATE $1,000,000

DEO I X |retentoi UO.OOO
WORKERS COMPENSATION AND
EMPLOYERS' LIABILR-Y
ANV PROPRIETOR/ PAPINES EXECUTIVE
OFFlCERl>CMBEn EXCLUOEO>
(Mandatory In MM)
H ya*, daYctia «««•'
DESCRIPTION Of OPERATIONS below

WC234719611 04/09/Jtii6 04/09/2021 PER STATUTE

E.L. EACH ACCIDENT SI.000.000

E.L OlSEASE-EA EMPLOYEE SI.000,000

E.L. DISEASE-POLICY IWIT $1,000,000

DESCRIPTION Of OPERADOHS / lOCATIOMS / VEWCLES (ACOflO 101, AddXIonal Ramartt Scheduia, may ba attached H more apace la recjulrtd)
Re: SwRl Project no. 10.20449 (SwRl Proposal no. 10-67233)
State of- NOW Hampshire, Department of Transportation, is included « additional insured with ;^e5P«ct to the gof the named insured subject to policy provisions, umbrella Liability.wlicy.is following fOnTMSni ?nenrpH
Liability, Auto Liability, and workers' Compensation policies as certi fied. including the^ i .L am n m m AfVAAMP' c tK^ Have /iri^r writton Wi I I

leneral liability
c primary General

_ompensacion policies as cercinco. in,.i«u.ng the additional insureo. Pfinary and
non-contnb'utory coverage, and waiver of suBrogation endorsements. Thirty (30) days prior written notice will be Provided tocc?ti?icS!e HolSer in tfie e« of cancellation (except 10 days for non-payment) or material change (reduction/restriction) in

•C-S

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Transportation
Transportation Management Center
Attn: Oenise Markow, P.E.
110 Snokey Bear Blvd.
Concord nh 03302 USA

SHOULD ANY Of THE ABOVE OESCRBED POLIOES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF. NOTICE WILL BE DELIveflEO IN ACCORDANCE WITH THE
POUCV PROVISIONS.

AUTHORIZED REPRESENTATTVE

S3

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo arc registered marks ol ACORDACORD 25 (2016/03)



ADDITIONAL REIW

AGENCY CUSTOMER ID: 570000030327
LOC#:

ARKS SCHEDULE page _ of.
AGENCY

Aon Risk services southwest, inc.

NA/.tED INSURED

southwest Research institute

POLICY NUMBER

See Certificate Number: 570081399126
CARRIER

See Certificate Number; 570081399126 EPPCCnvE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: ACORD 25 FORM TITLE: Certilicate of Liabilily Insurance
AMUhntl Dt*^iion el Opt'ilton* / Locations' VeNdes:

coverage.

ACORD 101 (2008/01)
The ACORD name and logo are raglatered marhi ct ACORD

O 2008 ACORD CORPORATION. All rights reserved.



Factory Mutual Insurance Company
One Cowboys Way
Suite 600

Frisco, Texas
75034

United States of America
Tel; (I) 972 377-4808
Fax; (I) 972 731-1800

POLICY INFORMATION FORM

This document is issued as a matter of information only and confers no rights upon the document holder. Jhis Policy Informatioti Form does not
amend, extend, or alter the coverage, terms, exclusions, conditions, or other provisions afforded by the policy. We hereby certify that insurance
coverage is now in force with our Company as outlined below.

Policy No.:

Account No.:

1057165

1-56763

NAMED INSURED:

Southwest Research Institute

DESCRIPTION AND LOCATION OF PROPERTY COVERED:

Personal Property

Policy Term

Effective Date:

Expiration Date:

Location No.:

1

01 September 2019

01 September 2020

INDEX No.:

074638.61

Headquarters

6220 Culebra Road
San Antonio, Texa.s 78238-5166, USA

COVERAGE IN FORCE: (subject to limits of liability, deductibles and conditions in the Policy)

Insurance Provided:

Property Damage

CERTIFICATE TERM:

Peril:

All Risk

Limit Of Liability:

USD i,000 000

Effective: 01 September 2019

Expires: 01 September 2020

Personal Property consisting of property of others in Southwest Research Institute's care, custody or control to the extent of Southwest Research
Institute's legal liability.

SwRI Proposal No. 10-67233 SwRl Project No. 10.20449

New Hampshire Department of Transportation
Transportation Management Center
110 Smokey Bear Blvd.
Concord, New Hampshire 03302, USA

Ccrtincate No: 00001-001

Authorized Signature / Issue Date
Edward Toomey / 09 October 2019

For questions, contact: Christiane Murphy

7420 (6/12) LDl COl 286067-2 06 12 Page 1 of 1



CERTIFICATE OF VOTE

I, Beth Ann Rafferty, Secretary of Southwest Research Institute®, do hereby certify that:

1) I am the duly elected and acting Secretary of Southwest Research Institute, a
Texas nonprofit corporation (the "Corporation");

2) I maintain and have custody of and I am familiar with the Seal and minute books
of the Corporation;

3) I am duly authorized to issue certificates; and

4) The following is a true, accurate and complete copy of the Resolution adopted
unanimously by the Board of Directors of the Corporation at a meeting of said
Board of Directors held on the 23"^ day of September 2019, which meeting was
duly held In accordance with Texas law and the By-Laws of the Corporation.

NOW. THEREFORE, BE IT RESOLVED THAT:

1. Southwest Research Institute submitted a proposal to the State of
New Hampshire's Department of Transportation ("NHDOT),
responding to NHDOT's Request for Proposal No. 2013-051.
Southwest Research Institute has been awarded a contract with the
State of New Hampshire, acting through its Department of
Transportation, on behalf of the States of New Hampshire, Vermont
and Maine, to provide a Commercial-Off-The-Shelf (COTS) modular
software solution consisting of three (3) components:

(a) Design and implementation of an Advanced Transportation
Management System (ATMS) that satisfies the various needs
of the States of New Hampshire, Vermont and Maine;

(b) Design, implementation and operation of a new Regional
Traveler Information System (TIS); and

(c) A Data Fusion Hub that will primarily facilitate the exchange
of information between the ATMS, the TIS, and regional
partners and stakeholders.

2. W. Troy Nagy is authorized, on behalf of Southwest Research Institute, to
enter the contract with the State of New Hampshire and to sign any and all
documents, agreements and other Instruments, and any amendments,
revisions or modifications thereto, on behalf of Southwest Research
Institute, as he may deem necessary, desirable or appropriate, and to bind
Southwest Research Institute to the terms of the contract.



3. W. Troy Nagy is the duly appointed Director of Contracts of Southwest
Research Institute.

The foregoing resolution has not been revoked, annulled or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, I have hereunto set my hand as the Secretary of the Corporation and
have affixed its corporate seal this 22^ day of April 2020.

BetfT^rin I'tafferty^ Seer

STATE OF TEXAS

COUNTY OF BEXAR

The foregoing instrument was acknowledged before me this 22"^ day of April 2020.
by Beth Ann Rafferty, Secretary of the Corporation.

,  *
CAROL COLEBAN MCCAFFREY
NOTARY PUBUC STATE OF TEXAS
cowM.BXP. 10/18/2022

ID# 285736-6 '
Ltf fTTi 1111 n »» " *

(^A\itLU/nai\
Carol C. McCaffrey. Notary RiJfalk
My Commission Expires: OctoberMB, 2022

[NOTARY SEAL]



THE STA TE OF NEW HAMPSHIRE
DEPAR TMENT OP TRA NSPOR TA TION

Deparimenl ofTnntportmion

Victoria F. Sheehan

Commissioner
iVb

His Excellency, Governor Christopher T. Sununu
and The Honorable Council

State House

Concord, New Hampshire 03301

iVUliam Cass, P.E
Assistant Commbsioner

Bureau of TSMO

December 13,2019

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation to enter into a contract amendment with
Southwest Research Institute (SwRl), (Vendor 257260) of San Antonio, Texas. The purpose of this
amendment is to increase the contract amount by $750,000.00 from $6,634,945.55 to $7,384,945.55 for
the continued support of Maintenance and Operations and Enhancements, effective upon Governor and
Council approval. The original agreement was approved by Governor and Council approval on May 23,
2014, Item #101, amended on August 22,2018, Item #19. 100% Federal Funds.

Funds to support this request are available in the following account In Stale FY 2020 and State FY 2021,
and funding is contingent upon the availability and continued appropriation of funds in FY 2022 and FY
2023, with the ability to adjust encumbrances through the Budget Office if needed and Justified:

04-96-96-963515-3054

Consolidated Federal Aid

038-500177

Software License/Maint

FY 2020 FY 2021 FY 2022 FY 2023

$300,000.00 $168,750.00 $225,000.00 $56,250.00

EXPLANATION

On May 23, 2014, the Governor and Council approved the original contract with SwRI for the design,
installation, integration and testing of a modular software solution "System" that included a central
Advance Transportation Management System (ATMS) software, a regional Traveler Information
System and a Data Fusion Hub. This contract amendment is to increase the contract amount to allow for
additional enhancements that are needed for New Hampshire and Maine. Transportation and technology
is rapidly changing and revisions to the software and hosting of data are needed to keep up with current
demands and necessary security. These funds will transition specific ATMS modules to operate on
current secure internet browsers. The original contract with SwRI was combined with The New
Hampshire Department of Transportation (NHDOT), Vermont Agency of Transportation (VTrans) and
Maine Department of Transportation (MaincDOT). NHDOT will continue to be the lead Stale on this
contract amendment.

NHDOT and MaineDOT each are adding the amount shown below:

AGENCY:

Cost:

NHDOT

$250.0000.00

Maine DOT

$500,000.00

TOTAL

$750,000.00

JOHN O. MORTON BUILDING • 7 HA2EN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 • FAX: 603271-3914 • TDD: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



New Hampshire Project Funding is 100% Federal Funds. The Federal Funding is 80% Federal Funds
with a 20% State Fund match. Turnpike Toll credit is being utilized for the NH Department of
Transportation match requirement.

The Capital Budget Overview Committee, pursuant to the provisions of RSA 228:12-a, on September
10, 2019, approved the request of the Department of Transportation, Bureau ofTSMO, to use up to
$70,000 of Turnpike Toll Credits based on estimated costs of $350,000, to meet funding match
requirements for Statewide project Transportation Systems Management and Operations (TSMO) as
specified in the request dated August 13, 2019.

The contract has been approved by the Attorney General as to form and execution. The Department of
Information Technology (DoIT) has reviewed and approved the agreement. The Department has
verified that the necessary funds arc available. Copies of the fully executed agreement are on file at the
Secretary of State's Office and the Department of Administrative Services, and subsequent to your
approval, will be on file at the Department.

We respectfully request your approval of this resolution.

iincereiy,

Victoria F. Sheehan

Commissioner

Attachments
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Viclorla F. Sheehan

Commissioner

THE STA TE OF NEW HAMPSHIRE
D^AR TMEm OF TRA NSPOR TA TION

Wiiiiam Cass, P.E.
Assistant Commissioner

The Honorable Mar>' Jane Wallner. Chairman
Fiscal Commineeorthe General Court

Slate House

Concord, New,Hampshire 03301

His Excellency, Governor Christopher T. Sununii
and the Honorable Council

Slate House

Concord, New Hampshire 03301

Division of Qp^tions
NoNxmber 15, 2019

REQUESTED ACTION

Pursuant to RSA 9:!6-a, authorize the Department of Transportation to transfer $468,750 between various classes effective
upon Fiscal Committee and the date of Governor and Council approval through June 30, 2021 as follows:

In SFY20 and SFY21, funds shall be transferred within 04-096-096-963515-3054 - Consolidated Federal Aid as.follows:

04-096-096-963515-3054

Current

Budget
FV2020

Requested
Change
FY2020

Revised

Budget
FY2020

Current

Budget
FY202I

Requested
Change
FV202I

Re>'ised

Budget
FV2021

Consolidated Federal Aid

Expenses:

018500106 Overtime $181,979 $0 $181,979 $75,000 SO $75,000

020 500200 Current
Expense

207,928 0 207,928 50,000 0 50,000

022 500255 Rents-Leases

Other than State

42,331 0 42,331 0 0 0

023 500291 Heat Electricity
Water

14,942 0 14,942 5,000 0 5,000

024 500225 Maint Other

than Build-Gm

207,306 0 207,306 5,000 0 5,00p

026 500251 Organizational
Dues

110,250 0 110,250 0 0 0

030 500311 Equipment
New Replacement

1,155,048 0 1.155,048 0 0 0

037 500173 Technology-
Hardware

8,011 0 8,011 6,000 0 6,000

038 500177 Technology-
Software

1,134,779 300,000 1,434,779 815.000 168,750 983,750

039 500180

Telecommunications.

5,213 0 5,213 0 0 0

046 500464 Consultants 54,307,348 0 54,307,348 19,250,000 0 19,250,000

050 500109 Personal

Services-Temp

179,495 0 179,495 0 0 0

060 500601 Benefits 47,593 0 47.593 14,685 0 14,685

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE; 603-271-2171 • FAX; 603-271^7025 • TDD'ACCESS; RELAY NH 1-800-735-29$4 • INTERNET; WWW.NHDOT.COM



065 500541 Board Expenses 118.927 0 118.927 40,000 0 40,000

066 500543 Employee
Training

138,775 0 1.38,775 40,000 0 40,000

070 5,00704 In-State Travel
Reltribursemem.

334;005 0 334,005 15,000 0 15,000

080 500710 Out of State

Travel Reimbursement

99,103 0 99,103 15,000 0 15,000

103 502664 Contracts for
Operational Services

284,967 0 284,967 0 0 0

400 500869 Construction

Repair Materials

252,051,168 (300,000) 251.751.168 85,000.000 (168.750) 84,831,250

401 500877 Land Interest 11,524,017 0 11.524,017 2.000.000 0 2,000,000

Total S322.153.I85 SO S322.I53.185 SI07J30.68S SO $107,330,685

Source of Funds

Revenue:

000-409151 Federal Funds $299,505,478 $0 $299,505,478 $103,880,685 $0 $103,880,685

005^02851 Prii-aie Local

Funds

2,553,250 0 2,553.250 3.000,000 0 3,000,000

009-401771 Agency Income 4,606,442 0 ■4.606,442 450,000 0 450,000

000-000015 Highway Funds 15,488,015 0 15,488.015, 0 0 0

Total $322,153,185 $0 $322,153,185 5107.330,685 so $107^30,685

EXPLANATION

The Department requests oulhorizatlon to transfer budgeted account funds among the various accounts in order to pay for
services incurred in meeting the State's transportation demands. Specific explanations relating to the Department's spending
requests are as follows:

Consolidated Federal Aid f3QS4) 92.97% Federal Funds. .79% Private Locat Funds. 1.43% Agency Income and
4.8tV» Highway Funds

Class 038 Increase Technology-Software by $468,750 to cover the increased amount of the contract amendment with
Southwest Research Institute (SwRI) to allow for additional enhancements that are needed for New
Hampshire and Maine. Transportation and technology is rapidly changing and revisions to the software
and hosting of data are needed to keep up with current demands and necessary security. The software'is a
joint project with the State of Maine in which New Hampshire Is the lead. Maine will reimburse New
Hwpshire for thdr share of project costs.

Class 400 Decrease Construction Repair Materials by $468,750 in order to move necessary funds to the,correct class
line as this transfer wllj align expenditures to the proper class liite per accounting policy. This transfer will
not'impact construction projects and all consthiction will move forward as planned.

The following is provided in accordance with the Budget Officer's instructional memorandum dated April 17, 1985 to
support the above requested actions:

t. Does transfer involve continuing programs or one-time projects?
Transfers are for continuing programs (not one-lime).

2. Is this transfer required to maintain existing program level or wilt it Increase program level?
Transfers are to maintain existing program levels (no increase in program level).

3. Cite any requirements, vdiich make this program necessary.



RSA 21-L:2, in part, establishes that the pcpartment wll be rcspoiuible for planning, developing, and
maintaining a state trans^rtatibn netwdriti This transfer will facilitate the accorhpUshment of this
i^pohsibility.

4. Identity the source of funds on all accounts listed on.this transfer.
Source offtinds are Federal Funds, Private Local Funds. Agency Income and Highway Funds. .

5. Will therc.bc any effect on revenue if th|s transfer is approved or disapproved?
This nwisfer will have no effett on revenue.

6. Are funds expected to lapse if this transfer is not approved?
Should llinds lapse as a result of noi.approving.this request for project funding. such.fUnds will lapse to
their respective account fund balances.

7. Are personal services involved?
The transfer does not result in any new positions.

Your approval of this resolution is respectfully requested.

Sincerely,

Victpria F. Sheehan
Commiuibher



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Advanced Transportation Management System (ATMS)
Traveler Information System (TIS)

RFP 2013-051

CONTRACT AMENDMENT B

WHEREAS, the Governor and Council approved an agreement between the New Hampshire

Department of Transportation (NHDOT) and Southwest Research Institute (SwRI) on May 23, 2014,

Item #101 for the period of May 23, 2014 through May 7, 2019;

WHEREAS, the Governor and Council approved an amendment to the Agreement between NHDOT

and SwRl on August 22, 2018, Item #19, to be effective through September 1, 2022 and to increase the

contract amount by $2,467,200.55.

WHEREAS, pursuant to the Agreement Section 1.3, Contract Term, and the provision of the
Agreement, the Agreement may be extended at the sole option of the State, subject to the parties prior
written agreement on applicable fees for each extended term.

WHEREAS, the Vendor, SwRI and NHDOT have agreed to amend the Agreement in certain respects;

WHEREAS, NHDOT wishes to increase the SwRI contract price by $750,000.00 increasing the total

contract price from $6,634,945.55 to $7,384,945.55.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in

the Agreement and set forth herein, the parties hereto do agree as follows:

Contract Agreement-General Provisions is hereby amended as follows:

1. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price

Limitation by $750,000.00 from $6,634,945.55 to $7,384,945.55.

2. Amend Exhibit B Price and Payment Schedule, 1 .Deliverable Payment Schedule as described
below:

3. Amend Exhibit B Price and Payment Schedule, 8.Maintenance and Support Services Rates as

described below:

Exhibit B: Price and Payment Schedule, Deliverable Payment Schedule

Activity, Deliverable or Milestone Deliverable Type Payment Amount

Year 4 Enhancements Software $300,000.00

Year 5 Enhancements Software $225,000.00

Year 6 Enhancements Software $225,000.00

Initial and Date All

Vendor Initials Date: October 8. 2019

Contract Amendment B

Page 1 of 3



Exhibit B: Price and Payment Schedule, Maintenance and Support Services Rates

SwRI Rates Pricing Worksheet (Hourly Rates)
Position Title SPY 2021 SPY 2022 SPY 2023

Proiect Manager (Professional Level 4) $415.48 $424.86 $436.70

Software Project Manager (Professional Level 3) $298.15 $304.86 $313.35

Senior Designer (Professional Level 3) $298.15 $304.86 $313.35

Deputy Software Project Manager (Professional
Level 2)

$218.43 $223.35 $229.56

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This

modification shall take effect upon the approval date from the Governor and the Executive Council.

Initial and Date All Paus:

Vendor Initials Date; Octobers. 2019

Contract Amendment B

Page 2 of 3



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Advanced Transportation Management System (ATMS)
Traveler Intbrmaiion System (TIS)

RFP 2013-05!

CONTRACT AMENDMENT B

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Date: Octobers. 2019
W. Troy Nagy

Southwest Research Institute

Corporate Signature Notarized:

STATE ofTEXAS

COUNTY ofBEXAR

On this, the ^ day of. P/ttuhM. , 2019, before me, (Wb ( . the
wiedsed her/Hiiundersigned Officer ^Mrsonally appeared and acknowledged her/Himself to

be the of and that she/he, as suchtWfcftf CjinhUiibeinii
authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name

of the corporation by her/himself as Direcbr, flin-WK.

IN WITNESS WHEREOF I hereunto set my hand and ofncial seal.

OoAflL 'tikltDlCOIilWIIICCAFFREY
V/Notary Public/Justice of the Peace

My Commission Expires: .1° 2'CZ^2-

Department of Transportation

NOTARY PU8UC STATE OF TEXAS

coMM.ixR 10/16/2022
10# 265736-6

f f » f » >f » f f'

A

Date: ». 1 11

Victoria F. Sheehan, Commissioner '

State of New Hampshire Department of Transportation

Approved by the Attorney General (Form, Substance and Execution)

A>1AA>| fe Date: \\2^\^oZJt>
State of New Hampshire, Department of Justice

Approved bfNH^overnor and Council

Date: M 2 2 M

KTUIY SECRETMnrOF STATE
Initial and Date All Pages: Contract Amendment B
Vendor Initials C/W Date: October 8.2019 Page 3 of 3



CERTIFICATE OF VOTE

I, Beth Ann Rafferty, Secretary of Southwest Research Institute®, do hereby certify that:

1) I am the duly elected and acting Secretary of Southwest Research Institute, a
Texas nonprofit corporation (the "Corporation");

2) I maintain and have custody of and I am familiar with the Seal and minute books of
the Corporation;

3) I am duly authorized to issue certificates; and

4) The following is a true, accurate and complete copy of the Resolution adopted
unanimously by the Board of Directors of the Corporation at a meeting of said
Board of Directors held on the 23"^ day of September 2019, which meeting was
duly held in accordance with Texas law and the By-Laws of the Corporation.

NOW. THEREFORE, BE IT RESOLVED THAT:

1. Southwest Research Institute submitted a proposal to the State of
New Hampshire's Department of Transportation ("NHDOT),
responding to NHDOT's Request for Proposal No. 2013-051.
Southwest Research Institute has been awarded a contract with the

State of New Hampshire, acting through its Department of
Transportation, on behalf of the States of New Hampshire, Vermont
and Maine, to provide a Commercial-Off-The-Shelf (COTS) modular
software solution consisting of three (3) components:

(a) Design and implementation of an Advanced Transportation
Management System (ATMS) that satisfies the various needs
of the States of New Hampshire, Vermont and Maine;

(b) Design, implementation and operation of a new Regional
Traveler Information System (TIS); and

(c) A Data Fusion Hub that will primarily facilitate the exchange of
information between the ATMS, the TIS, and regional
partners and stakeholders.

2. W. Troy Nagy is authorized, on behalf of Southwest Research Institute, to
enter the contract with the State of New Hampshire and to sign any and ail
documents, agreements and other instruments, and any amendments,
revisions or modifications thereto, on behalf of Southwest Research
Institute, as he may deem necessary, desirable or appropriate, and to bind
Southwest Research Institute to the terms of the contract.



3. W. Troy Nagy is the duly appointed Director of Contracts of Southwest
Research Institute.

The foregoing resolution has not been revoked, annulled or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, I have hereunto set my hand as the Secretary of the Corporation and
have affixed its corporate seal this 8"^ day of October 2019.

, SecretsRaffertyeth Ann

STATE OF TEXAS

COUNTY OF BEXAR

The foregoing instrument was acknowledged before me this 8'^ day of October
2019, by Beth Ann Rafferty, Secretary of the Corporation.

44

CAROL COLEMANICCAFFREY
NOTARY PU8UC STATE OF TEXAS
coiM.nF. 10/18/2022

I0« 265736-6

[NOTARY SeAL]

Pjha/y&LivhL Hio/l
Carol Coleman McCaffrey, NofalV F^blic
My Commission Expires: October 1o, 2022



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that SOUTHWEST RESEARCH

[NSTITUTE is a Texas Nonprofit Corporation registered to transact business in New Hampshire on January 31, 2013.1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 686610

Certificate Number: 0004601662

Op
<9

u.

o

A
%

T

IN TESTll^ONY WHEREOF,

I hereto set my haind oiul cause to be affixed

the Seal of the State of New Hampshire,

this 7th day of October A.D. 2019.

William M. Gardner

Secretary of State



\conhf CERTIFICATE OF LIABILITY INSURANCE OATE(MU«CVmY)

m'"' *• •" ADDITIOMAl IfiSURED, tiie pollcy(tas) must have AbolTl6kAL i/^RED provisions or ba andotSBcl.»

HHOUUCER

Aon Risk Services Southwest, inc.
Houston Tx office
SSSS San Felipe
Suite 1100
Houston TX 770S6 USA

CONTACT ' "'

(AIC.N».E*n: <76-6000 !jw.N#I: 953-4542
e-HAa.
AOORESS:

BtSURERfS) AFFORDBiO COVERAGE NAICa

NSUREO

Southwest Research institute
attn: Bevie Downing
6220 Culebra Road
PO Drawer 2ES10
San Antonio TX 76226-0510 USA

MSURERA- Lexington insurance Coapany 19437

PBURERO; Aserican Zurich ins Co 40142

MSURERC: Zurich Aaerican ins Co 16S3S

SOURER 0:

MSURERE;

MSURERF:

"«■>■»««« rasi i^Nu«.
(M91S9197COHMCRCUL aoCML LMBLfTV

jT^ OCCURCUUMS4«U>E

CENt AOOREOATE LUVT APPLtES PER:

□POLCV

OTHER.

LOC

AUrOttOeU LMBUTY

AHTAUTO

OWNED
AUTOS ONLY
HMEDAUTai
ONLY
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AUTOS
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AUTOS ONLY

0470872015
SIR applies per policy ter » & condl
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8AP234719710 W755755I9

04/0972021
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Mmmio

EACH OCCURRENCE
TSaJWrrTTBEBTED
PREM8ES fe>

HEDEXP.|Anr«MpMan>

PERSONAL 4 ADV PUURY

GENERALAOOREOATE

PRODUCTS • COimP AGO

SEUOMkIM

COMBWEO SVNJLE LIMIT
<Ei»td«Nfm
BOORY INJURY (Ptr pMoa)
SOtSLV INJURY (P»r MddtAO
PROPERTY DAMAGE
(Pfedawai

tl.000.000
SI,000,000

SIO.OOO
SliOOO.OOO
S2,000,000
12,000,000

S3SO.OOO

11,000,000

UMBRELLA LIAS

EXCESS tiAB 3X I OCCUR

CLANe4«A0E

621378533 wyos/jflii W7C375575 EACH OCCURRENCE SI,000,000
AGGREGATE

PEO[ X jRETEWTONilO.OOO
WORKERS COMPENSATIONAW
EHPLCYERr LUaUTV
ANY pROPWETon > nurrNER f exECuTTve
OPPICERfUEHBeR EXCLUOEDT

In IM)
undnf

SCRPTIONOP OPERATIONS btUw
"mi
OESCf

11,000,000

WC234719816
Y/N

W755735T? 04/09/2020
ixn/TE 1

e.L EACH ACCIDENT 11,000.000
EX. DISEASE-EA EMPLOYEE 11,000.000
E.L DISEASE-POLCY UMIT 11.000.000

OeSCR»TWWOPOPeRATIONSJLOCATIOMSJVEWCLES|ACORO101.AddMonMR.«.mAeh^ -
Re: SWI project no. 10.20449 (SwRl Proposal no. 10-67233)

"*5 Transportation, Is included as additional insured with resoect to the oeneral liabilirvu-jrella Liability ooUcy is followinfl for-nability. Auto Liability, and wrkers Conpensation policies as certified, inclodiiw the additional insure
notice wi, , on provioeo tocertificate Holder in the event of cancellation (except 10 days for non-payBent) or naterial change (reduction/restriction) in

prinary General
'nary and
provided to

CERTIFICATE HOLDER CANCELLATION

State of New Hanpshire
Oepartaent of Transportation
Transportation Manageaent Center
Attn: oenise Markow, p.e.
110 snokey Bear Blvd.
Concord nh 03302 USA

SHOUJ> ANY OP TIC ABOVE OESCRBED POUCCS BE CANCELLED BePORS TIC
EXPCMTKM DATE THEREOP. WTICE WU. BE OEUVEREO M ACCORDANCE WITH THE
POUCY PROVISXINS,

AUTHORgtOREPRESENTATiye

ACORD 28 (2016/03)
01668-2016 ACORD CORPORATION. All rights reservBd.

TTm ACORD name and logo ara roglstorod marks of ACORD



AOENCY CUSTOMER ID: S70000030327

LOCf:uwv v;

AOCNcr

Aon Risk Services southwest, inc.

ADDITIONAL REMARKS SCHEDULE
NAMED

POUCY NUMBER

See certificate Nuni)er: 570075896363
CAAfUER

See Certificate Number:

ADOmONAL REMARKS

570075896363
NMCCOOE

BOUAEO

Southwest Resiearch institute

Page _ of _

EPFECTVE DATE:

THIS ADOmONAU REMARKS FORM IS A 8CHEDUL£ TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of LJahllIfvif»A,.rRn^
AddWBiiMDttg»<loao<Opi«lB»»/UcWtow/VWM>M:
coverage.

ACORD 101 qOOMI)



Factory Mutual Insurance Company
One Cowboys Way
Suite 600

Frisco, Texas
75034

United States of America

Tel: (1)972 377-4808
Fax: (I) 972 731-1800

POLICY INFORMATION FORM

This document is issued as a matter of information only and confers no rights upon the document holder. This Policy Information Form does not
amend, extend, or alter the coverage, terms, exclusions, conditions, or other provisions afforded by the policy. We hereby certify that ihsunince
coverage is now in force with our Company as outlined below.

Polic)- No.:

Accoaot No.:

I057165

1-56763

NAMED INSURED:

Southwest Research Institute

DESCRIPTION AND LOCATION OF PROPER'H' COVERED:

Personal Property

Headquarters
6220 Culebra Road

San Antonio, Texas 78238-5166, USA

Policy Term

EfTcctive Date:

Expiration Dale:

Location No.:

1

01 September 2019

01 September 2020

INDEX No.:

074638.61

COVERAGE IN FORCE: (subject to limits of liability, deductibles and conditions in the Policy)

losuraace Provided:

Property Damage

CF.RnnCATF. TERM:

Peril:

All Risk

Limit Of Liability:

USD 1,000,000

CITeclK'e: 01 September 2019

Expires: 01 September 2020

Personal Property consisting of property of others in Southwest Research Institute's care, custody or control to the extent of Southwest Research
Institute's legal liability.

SwRJ Proposal No. 10-67233 SwRI Project No. 10.20449

New Hampshire Department of Transportation
Trvwportallon Management Center
110 Smokey Bear Blvd.
Concord, New Hampshire 03302. USA

Certificate No: 00001-001

Authorized Signature / Issue Date
Edward Toomey / 09 October 2019

For questions, contact: Christiane Murphy

7420 (6/12) LDI CGI 286067-2 06 12 Page 1 of 1



Dtpttriau'itt (nfTniuportethn

CHBJSTOPHERD. CLEMl^, iA
COMMISSIONER

THESTA TE OF NEW HAMPSHIRE
DEPABTMENT OPTBANSPOBTAUON

•i

JEEPBRILZJ{ART,P.K
ASSISTANTCOMMISSIONER

May 7,2014
Bureau.ofTraffic

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council.
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with Southwest Research Institute
(SwRI), San Antonio, TX, (Vendor #257260) in an amount not to exceed $4,167,745 for the Advanced
Transportation Management System (ATMS)/Traveler Information System (TIS) effective upon
Governor and Council approv^ through May 7.2019.100% Federal Funds.

Funding is available as follows fprFY2pl4 ̂ d Fy 2015 .and is contingent upon ayaHability and
continued appippriadon of funds, for , V . " . . ■ . , .

FY2014.. . FY.2015. . =. .FY2016 : . FY2017.. FY2018

04-96-96-9635I5-3054.> ; .
Consolidated Federal Aid

046-500464, Gen Consultants Non-
Benefit .

$795,272 $1,901,170 $292,614- $46,313

04-96-96-960515-3052 : . . ..
Transportation Management Center
038-500177 Software License/Maint

•

$426,686 $377,466-;
_. . .

$328,224

PROJECT FINANCIAL RESPONSIBILITIES OF MaineDOT, VTrans and NffllOT:

The total cost of the Project shall not exceed Foxir Million One Hundred Sixtv-Seven Thousand Seven

Hundred Fortv Five d611arsf$4.167.74SV Of that total, du^.-and one.half percent ,(30.5®/©) of project
costs in'-the amount of One Million One Hundred Sbctv-Nine Thousand Thirtv-three dollars and fiftv-six
cents r$1.269;033.S6) shall .be.the.responsibility of the MaineDOT, and tfairty and eight tenths percent
(30.8®A) of project costs, in the amount of One Million Two Hundred Eichtv^six Thousand Ninetv-six
doll^ and mnetv-nine dents ($1.286.096.99V resppimbility ofVTrras^^ a^totd ofti^-
cight'imd W t^ths'pefcCTt ̂ 8.7%) of the pro^^ ^biiiiit of On^
"iSielye Thbiis^d Six Hundred Fourteen' dojto' and forty-five Units t$1.6ii 1614.451 sh^l the
responsibility of NHDOT as iilustrated in the foiiowing table; . . ' ■ . . . v . . .-

JOHN 0. MORTON BUILDINO • 7 HAZEN DRIVE • P.O. BOX 463 • CONCORD, NEW HAMPSHIRE 03302-0463



AGENCY NHDOT VTRANS MAINE DOT TOTAL

COST $1,612,614.45 $1,286,096.99 $1,269,033.56 $4,167,745

PERCENT 38.7% 30.8% 30.5% 100%

All three states are purchasing a base software system. NHDOT and VTrans total cost will be higher
due to the additional modules that they will be purchasing as referenced in the table below.

NHDOT . VTRANS MAINEDOT

Road and Weather Systems Road to Weather Systems n/a

Weather Forecasting n/a n/a

Travel Thncs n/a n/a

SP CADD Integration n/a n/a

EXPLANATION

The State ,of New Hampshire, acting tough; Ae .New Hamjwto Departaent of Tr^por^on
(NHDOT), to on behalf of the Vcrm:ont A^ncy of Tfani^itato "VTrto" to Maine Departm^'t' b^^
Transportation "MaineDOT', is procuring a Coramercial-Off-The-Shelf (COTS) modular softwiare
solution, the "Syrtem^ The-Contracted Vetor shall design, install, integrate, test a^ maintain the
System that includes central ATMS system softw^, a regional Traveler Infbmtoon System ̂ S)'to
a "Data Fusion Hub" for the primary purpose of consolidation of ATMS and TIS 'data,

The System shall be a Vendor hosted system that meets NHDOT, VTrans and MaincDOT'i^ecific
requirements for functicmality, security, to interoperability with other systems. TTie System shall be
open in nature, mature and enable of performing the specific tasks outlin^ herein.

The System shall consist of software applications and data servers, as needed, ̂ong with all suppor^
communications to linkages to third party and external systems , necessary to provide the required
system ftmctionality .outlined herein.

The System includes three m^or software comiwnOTts:

1) ■ ATMS - A modular based Xdvaiicied Tran^rtatipn Management Sy^em (ATMS) thai v^l
include, at' a miiiimum, ah Event Mahagem^t Mpifol^' monitoring and control of ITS field devices,
provide automated ;lncideht response' scenarios thatwill streamline notification, detection to
verification .of an incident, and provide a robust performance management system to report, manage . to
review incidents and events. The.ATMS will comtist of a single code, base systo ydth-.thrw, Mptoely
configured and installed systen^ oire for each state that,will create.a.single platfo^^to allow for shar^
control Pf ^4 planned Intelfig^ij^^ (fTS) diayipc;?: to throughqiit
the States. Customization and cpnfigutoon services Sfiil'be ̂ uito foe COT?
to meet foe functional requirments of foe system/ ' ''

2) ITS - A Regional Traveler Information System (TIS) that will provide a traveler information
website and email/text alerts subscription service, and;



3) Data Fusion Hub - A Data Fusion Hub, \^^ich wilJ primarily facilitate the exclmge of
informaiion between the ATMS, the 1201 data feed to the private sector, the TIS and regional partners
and stakeholders.

SwRI shall make all connections to the existing NHDOT, VTrans and MaineDOT commuhicatibns
system/network (is Quired for a fully fimctibning system. The System s^ll be fully warranted and ' •
maintained according to the terms of the contract. ' ^ ' ■ • ' • • '' "■ ■ =

oh December 12, 2012 the Advanced Tran^oitation ■ Management System (ATMS) Traveler
Information System (TIS) RFP 2013-051 was released. The deadline for proposal submittal was March
21,2013 in which seven responses were received. The followinjg scbrihg formula (Table 1) was used in
the selection process; • ■ -J. " ••

Table 1
Criteria for Selection Relative Welghf
Qualifications/Bxperience 25pts
ATMS Solution 20 pts
TIS Solution 20pts
HUB Solution. 15 pts .
Cost' 20 pts

Total Weicht 100 pts

A consistent scoring committee was established and put in place through the entire evaluation
process with representation from Maine Department of Transportation (MaineDOT), Vermont
Agency of Transportation (VTrains) and New Hampshire Department of Transportation (NHDOT).
NHDOT representation included Transportation Management Center and Department of
Information Technology. A non-scoring Federal Highway representative also participated in the
entire evaluation process

The following table outlines the scoring throughout the selection process.

Table 2
Vendor Experience ATMS

Solution
TIS
Solution

HUB
SohitioD

Cost Total

SwRI 23.1 17.9 16.9 13.2 18.0 89.1
Open Roods 21.0 17.9 16.0 13.4 16.0. 84.3
Schneider 17.4 12.9 14.0 10.7 15.0 70.0
Delcan 16.1 14.3 14.1 10.3 12.0 66.8
IBl 19.3 14.4 13.7 10.5 8.0 65.9
Real Time
Solutions

11.9 10.8 12.0 6.6 20.0 61.3

Transcore 16.6 14.3 15.3 10.6 0.0 56.8

Southwest Research Institute is recommended as the vendor for the procurement of this new system.
Through the selection process, SwRI demonstrated that they possessed the background, experience and
capabilities to perform the necessary engineering and technical services as well as the project
management experience in order to bring this project to fruition in a timely manner.



New Hampshire Project Funding is 80% Federal Funds wdth 20% State Funds. Turnpike toll credit is
being utilized for the NH Department of Transportation match requirement where allowed, effectively
using 100% Federal Funds.

The Capital Budget Overview Committee, pursuant to the provisions of RSA 228;12-a, on January 9,
2013, approved the request of the Dcpartmrat of Transportation, Bureau of Traffic, to use up to
$300,000 of Turnpike .Toll Qedit, based, on estimate costs, of, $1,500,000. to meet funding match
requirements for; Statewide project 20248, development of the Phase,2 Automated Traffic Management
System (ATSM), as sproified in the request dated Deccmbcr,18,2012.

The Agreement, has been approved, by .Ae Attorney fOeneral as. to form and execution. Copies, of the
fully . exwuted contract arc. on. ffie-.at the Scoetary, of-State's. Office-and ̂ the p^>artment of
Administrative Services CfBcei Siibscquient to Governor and Council ̂ proval, the Agreement will be
on file at the Department of TransportatiorL

Your approval of this contract is respectfully requested.
• S'' ■

Sincerely,

i  Christopher D. Clement, Sr., , !
Commi^oner

vi .'

'' ! i ,

•' . ;i." ."'i

"i .. . i ■\i ."J-C- '



PrtetForre

Subject: ^vanced Transportation Management System / Traveler Information S
RM NUMBER P-37 (verstoo 1/09)

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows;

GENERAL PROVISIONS

I. IDENTIFICATION.

1.1 State Agency Name

Department ofTransportation

1.2 State Ageitcy Address

PC Box 463.110 S mo key Bear Blvd. Concord. NH 03302-0483

1.3 Contractor Name 1.4 Contractor Addreu

Southwest Research institute F220 Culebra Road San Antonio. Texas 78238
1.S Contractor Phone

Number

i10-522-2231

1.6 Account Number 1.7 Completion Dale

TO
5-7-19

1.8 Price Limitation

|$4,167.167,745

1.9 Contracting Officer for State Agency 1.10 State Agency Telefdione Number

William P.Janelle.PE. 603-271-1697

1.11 Contractor Signature 1.12 Name and Htle of Contractor Signatory

16. Kalmbach. Executive Director. Contracts

1.13 Acknowledgemeot: Stateof
exas n-^"|Bexar 1

On ^ before the undersigned officer, personally appeared the person identified in block 1.12. or satisfactorily
proven to be the person whose name is signed in block l.Il, and acknowledged thm s/be executed rhU df^tTwtnt in th#
indicaUKl in block 1.12.

l.l 3.1 Signature of Notary Public or Justice of the Peace

fSeal]

notary PUBLIC
■  state ol Texas

i Pypfgygg^iS
1.13.2 Name and Titje of Notary or Justice of the

I  h4A€.ouo /^jcflorii
1.14 StateAgencySi

■y

1.15 Name and Title of State Agency Signatory

1.16 Approval by the N.-H;-Department of Administratioa, Division of Persoimei (if applicable)

By: Director, On:

1.17 ^rprovaJ by the Attorney General (Form. Substance and Execution)

1.18 'the Governor and Executive Council

By: STATE
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2. EMPLOYMENT OF CX>NTRACTOR/SERVICES TO
BE PERFORMED. Tte Stale.of New Hampshire, actiag
through tho agency identified in block 1.1 C*StatB*Ot engages
contractor identified in block 1.3 (XontractoO K> perfcinn,
and the Contractor shall peifmn, the work or saleof goods, or
both, identified and more paiticnlarly described in the
EXHIBIT A wMch is incorporated berein by reference
("Services").

3. EFFECnVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contxary, and subject to the approval of the Oovernor and
Executive Coiindloflhe State ofNew Hampshire, this •
Agreement, and oO obligations of the parties hereutrder, shall
not become effective until the date the Governor and

ExKutive Coimdi approve this Agreemeni CEffective Date'O'
3.2 If dw Contractor commences the Sovices prior to the

■ Elective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed st the sole risk of the
Contractor, and in the eveitt tto this Agreement does not
become effective, the State shall have i» liability to the
Contractor, including without iintitatioo, any obligation to pay
the Contractor for any costs incurred or Sendees perfbnned.
Contractor mutt coii^lete all Services by the Ccnqrledon Date
specified in block 1.7.

4. CONDHtONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without Ucrritation, the continnanoe of payments hereunder, are
coodngem upon the availability and contiiuied atyropriation
of funds, and In no event shall the State be liable for any
payments hereunder in excess of such availsble apprc^irisied
funds. 'En the event of a rednction or tennioation

appropriared funds, the State rfiaU have the right to mthhold
payment until such fiinds become available. If ever, and shall
have the right to terminate this Agreement immediarely upon
giving the Cdntractoriibttce of such terinihatioa TbeStttt
shall not be required to transfer fimds from any other account
to the Account in block 1.6 in the event funds in that

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, ̂  tenna of
payrrrent are identified and more particulariy described in
ETOEEBIT B which is incorpoiated berein by reference.
5.2 The payment by the Stitt of Ott contract price shall be the
only and the complete reimbunement to the Contrail for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the conq)lete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, ̂  ootwithstamling unexpected dicninstances, in
no event shall the total of all payments audtcrized. or actually
made hereunder. exceed the Aice Umitntioa set forth in block
1.8.

6. COMPLIANCE BY CONIRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMSST
OPPORTUNITY.

6.1 hi conoectioo with the perfonnance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obllgatioa of ibty upon the Contractor,
including, but not limited to, dvil rî na and eqt^ opportunity
laws. Id addition, the Contractor shall comply with all
oppUcable copyright laws.
6.2 Daring the term of this Agreemeot, die Contractor shall
not discriminate against employees or appUamta for
erhptojrment because of race, color, religion, creed, age. sex,
hsiKficap, sexual orientation, or nstiooal origin and will taVy
offiimadve action to prevem such discriminatiom
6.3 If this Agreement is ftmded in any part by monies of the
United States, the Contractor shall conqily with all the
provisions of Executive Order No. I1246C^ual
Employment Oppoitunity"), as sun>lemented by the
regulations of the United States Department of Labor (41
C  Part 60), and with any rules, regulatons and guidelines
as the State of New Hanqishire or the United States issue to
inqilement there regulations. The Contractor farther agrees to
permit the State or United States access to any of the
Contractor's bocks, records and accounts for the pmpose of
ascertaining compliance with all rales, regulatioiis and.ordeis.
and the covenants, terms and condltioos of this AgreemenL

7. PERSONNEL.

7.1 The Contractor shall at its own expqire {irovide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perfbtro the Services, and shall be property
licensed and otherwise authorized to do so undtf all af^Iicabte
laws.

7.2 Unless otherwise authorized in wiitmg, during the term of
this Agreement, and for a period of six (6) mpnths after the
Conqrletion Date in block 1.7, the Comractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perfonn the Services to hire, any penon «4io is a State
enq)loyee or official, is materially involved in the
procurement, administratioa or perfbirnaiace of this
Agreement This provision sh*" sorvive termination of this
Agreement
7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning die interpretadoo of this Agreement
the Contracting Officer's decision shall be fioal for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitDte an event of default here under

("Eveiit of DcftiultO:
8.1.1 fiBiloie to perfbrm the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report requited hereunder, and/or
8.1.3 failure to pqform any other covenant, term or conditioo
of this Agreement
8.2 Upon the occurrence of any Event of Default, the State
imy any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written oodce specifying the Event
of Default and itqulring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from tto dam of the notice; ̂  if the Event of DefouU is
not timely remedied, terminate this Agreement, effecdve two
(2) days after giving the Contractor notice of terminatioD;
8.2.2 ̂ ve the Contractor a ̂ ttra notice specifying the Event
of Default and snspdxliag ̂  payments to be itmde under this
Agreement and tsdering that the portion of the contract price
wtucb would otherwise accrue to the Contractor during the
period fioni the date of such notice until such time as the State
detennines that the Cotttractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 set off against any other (foUgations the State may owe to
the Contracmr any damages the State suffers by reason of any
Ev^ of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and thin^ develop or obtained duxing.the
perfbnpance of, or acquired or devdoped by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, inctoiid reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, p^crs, and documents,
all wlretber finished or unfinished.

9.2 All dam and any property wtich has been received from
the State or purchased with ftinds provided for that purpose
undo' this Agreemeht. shall be the property of the State, and
shall be returned to the State upon or upon
termination of this Agreement frv any reasoiL
9.3 Confidditiality of data shall be governed by NJL RSA
ch^>ter91-A or other edstihg law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not 1^ than fifteea (15) days after the date of
termination, a report CTentdnation Report") describing in
detail all Services performed, and the contract price earned, to
and including the dam of tennmation. The form, subject
matter, content, and number of copies of the Termination

Rq)Drt shall be identical to those of any Final Report
described in the attached EXHTBIT A

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement ite Contractor is In all
reflects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, a^nts or ipembers shall have authority to
bind the State or receive any benefits, workers' compensatiori
or other emolumeiUs provir^ by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

The Contrecmr shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consrat of
the N.H. p^aitment of Administrative Services. None of the
Services shall be sobcpmiBcted by the Omtractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffiered by the
State, its officers and eiqtloyees. and any and all claims,
liabilities or penalties ariterted against the State, its officers
and enqtloyees, by or on bel^ of any person, on eccpunt of,
based or resulting from, arising out of (or. which may be
claimed to arise out pO the acts or omissions of the
Contractor. Notwithsfimding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign iiimnmity of the State, which inummity is hereby
reserved to the SttOe. This covenant in paragraph 13 ahaii
survive the termination of this Agreement.

14. INSURANCE

14.1 The Contractor shall, at its sole expense, obtain and
maintaip in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 coinprebensive general liability insurance against all
claims of bodily injtiry, death or property in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and.extended coverage covering all
properQr subject to subparagraph 9,2 herein, in an amount not
less than 80% of the wtote replacemem value of the property.
14.2 The pobdes described in subparagrafA 14.1 herdnriial]
be on policy forins and endorsements approved for use in the
State of New Hampshire by the N.R Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 liie Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificarefs)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificatefs) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The
ceitificate(s) of insurance and any renevi^ thereof shall be
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attached and are incorporated herein by reference. Each
certificatefs) of insunmce shall contain a clause requiring the
insurer to endeavor to provide the Contracting Officer
identified in block 1.9, or his or her success, no less rhwn ten
(10) days prior written notice of cancellatioa or modification
of the jx)licy.

15. WORKERS* COMPHySATION.
15.1 By signing this agreement, the Comiactar agrees,
certifies ud warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
("WoHxn' Comperucuion").
15.2 To the extent the Contractor it subject to the
requiremoits of N.R RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or acignec to secure
and maintain, payment of Workers' Compensation in
connection with activitia which the person eposes to
undertake pursuant to this Agreement Corittactor shall
funti^ the Contracting Officer identified in block 1.9, or his
or b9 successor, proof of Workers' Con^ensaiion in the
manner described in N.H. RSA chapter 281-A and any
applicable renewaJCs) thereof, which shall be end ere
incorporated herein by reference. The State shall not be
respc^ble for payment of any Workers' Con^iensatioD
preraiunis or for any other claim or benefit for Contractor, or
uy subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Conqrensalioo laws in connection with the petfomemce of the
Services under this Agreement

16. WAIVER OF BREACH. No failure by tfre State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default or any subsequent Event of Default No express
failure to enforee any Event of Default shall be deer^ a
waiver of the right of the State to enforce each imd all of the
provisions hereof upon any further or other Event of Default
on the part of the Contnctor.

17. NCntCE. Any notice by a pany hereto to the other party
ghall be deemed to have bera duly delivered or given at the
tiipe of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blodu 1.2 and 1.4,herem.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writiiig signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Strue of New Hampshire.

19. CONSTRUCnON OF AGREEMENT AND TERMS.

This Agreemeot shaU be construed in accordance with die
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties end their respective
successors end assigns. The wording used in this Agreemeot
is the wording chosen by the parties to express their mutual

intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not iruend to
ben^t any thirid parties and this Agreement shall tx)t be
coostroed to confer any such benefit

21. HEADINGS. The headings throughout the Agreement
are for reference ptirpd^ only, and the «^rds contained
therein shall in ik> way be held to explain, modify, amplify or
aid in the irtterpretation. construction or mearting of tte
provisions of dils Agreement

22. SPECIAL PROVISIONS. Additional provisioiu set
forth in the attached EXHIBrr C are incorporated herein by
refereoce.

23. SEVERABnJTY. In the event any of the provisiotts of
this Agreemeot are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts^ each of which
be deemed an original, consticutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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