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State of Netw Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

November 17, 2015
The Honorable Neal M. Kurk, Chairman
Fiscal Committee of the General Court
State House
Concord, New Hampshire 03301

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

1. Pursuant to RSA 14:30-a, VI, authorize the Department of Safety, Division of Homeland Security and Emergency
Management, to accept and expend the remainder of SFY 2016 sub-grant funds from the New Hampshire Department of
. Education (NHDOE) in an amount not to exceed $77,170.00 for the purpose of assisting NHDOE in completing the scope of
c the US Department of Education grant entitled “Developing Capacity to Improve Emergency Operations Plans in New
Hampshire”. Effective upon Fiscal Committee and Governor and Council approvals through March 31, 2016. Funding source:

100% Agency Income.

2. Pursuant to RSA 124:15, and contingent on the approval of request number one and three, authorize the Department of
Safety, Division of Homeland Security and Emergency Management, to amend Fiscal Item# FIS 15-156 originally approved by
the Fiscal Committee on August 26, 2015 and by Governor and Council on September 16, 2015, item #79, by extending the
end date only from December 31, 2015 to March 31, 2016, to establish four (4) temporary part-time, class 050 positions for the
purpose of providing training and technical assistance directly to New Hampshire school districts and their stakeholders in
support of the New Hampshire Department of Education’s grant entitled “Developing Capacity to Improve Emergency
Operations Plans in New Hampshire”. Effective upon Fiscal Committee and Governor and Council approvals. Funding source:
100% Agency Income.

3. Authorize the Department of Safety, Division of Homeland Security, to amend item #79 approved by Governor and Council
on September 16, 2015 by extending the end date only from December 31, 2015 to March 31, 2016, to accept and expend a
sub-grant from the New Hampshire Department of Education (NHDOE) in an amount not to exceed $85,000.00 to for the
purpose of assisting NHDOE in completing the scope of the US Department of Education grant entitled “Developing Capacity
to Improve Emergency Operations Plans in New Hampshire”. Effective upon Governor and Council approval. Funding source:
100% Agency Income.

Funds will be budgeted as follows:

02-23-23-236010-08590000 Dept. of Safety — Div. of Homeland Security & Emer Mgt — HSEM Agency Income-Grant Class

Class Description SFY 16 Current Requested Action  Revised SFY 2016
Adjusted Authorized Adjusted Authorized
L 009-407036 Agency Income ($83,000.00) ($77.170.00) (8162,170.00)

TDD ACCESS: RELAY NH 1-800-735-2964
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018-500106 Overtime $5,000.00 $0.00 $5,000.00
020-500200 Current Expense $6,500.00 $0.00 $6,500.00
030-500301 Equipment $1,000.00 $0.00 $1,000.00
040-500800 Indirect Costs $9,500.00 $8,920.00 $18,420.00
050-500109 Personal Serv - Temp $45,500.00 $62,000.00 $107,500.00
060-500601 Benefits $4,500.00 $6,250.00 $10,750.00
070-502970 In State Travel Reimbursement $6,000.00 $0.00 $6,000.00
080-500710 Out of State Travel Reimb $7,000.00 $0.00 $7,000.00
08590000 Totals $85,000.00 $77,170.00 $162,170.00

Explanation

This request is not only to extend the previously approved end dates for accepting and expending a portion of the sub-grant
from the NH Department of Education (NHDOE) and for establishing four temporary positions to support NHDOE’s federal
grant entitled “Developing Capacity to Improve Emergency Operations Plans in New Hampshire”, but also to accept and
expend the remaining SFY2016 funds provided by this sub-grant. The additional funding places the year-to-date amount
received from NHDOE in excess of $100,000 necessitating Fiscal Committee approval.

This sub-grant will fund four (4) temporary part-time positions that will provide, under the HSEM School Preparedness
Program, training and technical assistance directly to New Hampshire school districts, and their stakeholders. These positions
will consist of one (1) School Program Coordinator (i.e., Program Specialist IIT), two (2) Emergency Management Trainers
(i.e., Field Representative II), and one (1) Program Assistant II. The School Program Coordinator and Emergency Managemen
Trainers will be responsible for coordinating with NH school districts for developing, planning, training, evaluating, and
conducting school safety and security assessments; working with school district administration stakeholders to provide
training, guidance, and assistance to conduct workshops, training drills, and exercises at the local, state, and regional levels;
working closely with local, state, and federal entities, as well as other state agencies, to develop exercise design documents to
support this training; and working closely with the Federal Emergency Management Agency (FEMA), serving as agency
liaisons for state and federal initiatives. In addition, the School Program Coordinator will not only be responsible for
developing, analyzing, interpreting, and implementing school preparedness program policies in order to comply with state and
federal laws as well as grant requirements, but will also supervise the staff responsible for implementing the HSEM School
Preparedness Program. The fourth position, the Program Assistant 11 will be responsible for performing record keeping and
reporting duties, as well as performing other administrative support duties for the HSEM School Preparedness Program.

Funds will be used for overtime associated with grant reporting and EOC activation.

Funds will be used for office supplies and costs associated with creating training materials,
creating reports, etc.

Funds will be used for equipment required to develop training materials and for training
sessions.

Class 040 ~ Indirect Costs Funds will be used for indirect costs.

Class 050 — Personal Serv-Temp Funds will be used to pay salaries of four temporary part-time positions —~ 1 Program
Specialist IITI - LG 21; 2 Field Representative 11 — LG 21; 1 Program Assistant II - LG 15.
Funds will be used to pay the benefits associated with the temporary part-time positions
and overtime.

Funds will be used for in-state travel associate with the scope of work.

Funds will be used for out-of-state travel associated with working with federal entities.

Class 018 — Overtime
Class 020 — Current Expense

Class 030 — Equipment

Class 060 — Benefits

Class 070 — In-State Travel
Class 080 — Out-of-State Travel

The following information is provided in accordance with the comptroller’s instructional memorandum dated September 21,

1981. J

1) List of personnel involved: Four (4) temporary part-time positions of one (1) School Program Coordinator, two (2)
Emergency Management Trainers, and one (1) Program Assistant I1.



The Honorable Neal M. Kurk, Chairman
Fiscal Committee of the General Court

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

November 17, 2015

Page 3 of 3

2) Nature, Need, and Duration: These positions are needed to assist the NH Department of Education with completing the
scope of the grant from the US Department of Education entitled “Developing Capacity to Improve Emergency Operations
Plans in New Hampshire” through the end of the Memorandum of Agreement between HSEM and NH DOE in June 2017.

3) Relationship to existing agency programs: These positions will provide support to the HSEM School Preparedness
Program.

4) Has a similar program been requested of the legislature and denied? No

5) Why wasn’t funding included in the agency’s budget request? These funds were unanticipated at the time the budget was
created.

6) Can portions of the grant funds be utilized? Grant funds are being utilized for these positions.

7) Estimate the funds required to continue this position: Funds for these positions are estimated at $124,465.00 for the
duration of the MOA through June 30, 2017.

Respectfilly submitted,

ohn J. Barthelmes
Commissioner
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August 4,2015

The Honorable Neal M. Kurk, Chairman
Fiscal Committee of the General Court

gt:rl;::‘g:l ;:ew Hampshire 03301 G C 't( '7(?
09- /6 - 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

1. Pursuant to RSA 124:15, and contingent on the approval of request number two, authorize the Department of Safety,

Division of Homeland Security and Emergency Management, to establish four (4) temporary part-time, class 050 positions for

the purpose of providing training and technical assistance directly to New Hampshire school districts and their stakeholders in

support of the New Hampshire Department of Education’s grant entitled “Developing Capacity to Improve Emergency

.. Operations Plans in New Hampshire”. Effective upon Fiscal Committee and Governor and Council approvals through
- December 31, 2015. Funding source: 100% Agency Income. ‘)

2. Authorize the Department of Safety, Division of Homeland Security, to accept and expend a sub-grant from the New
Hampshire Department of Education (NHDOE) in an amount not to exceed $85,000.00 for the purpose of assisting NHDOE in
completing the scope of the US Department of Education grant entitled “Developing Capacity to Improve Emergency
Operations Plans in New Hampshire”, Effective upon Governor and Council approval through December 31, 2015. Funding

source: 100% Agency Income.
Funds will be budgeted as follows:

02-23-23-236010-08590000 Dept. of Safety — Div. of Homeland Security & Emer Mgt — HSEM Agency Income-Grant

Class Description SFY 16 Current Requested Action Revised SFY 2016
" Adjusted Authorized Adjusted Authorized
009-407036  Agency Income $0.00 ($85,000.00) ($85,000.00)
018-500106 Overtime : $0.00 $5,000.00 $5,000.00
020-500200 Current Expense $0.00 $6,500.00 $6,500.00
030-500301 Equipment $0.00 $1,000.00 $1,000.00
040-500800 Indiret Costs $0.00 $9,500.00 $9,500.00
050-500109  Personal Serv - Temp $0.00 $45,500.00 $45,500.00
060-500601 Benefits $0.00 $4,500.00 $4,500.00
070-502970 In State Travel Reimbursement $0.00 $6,000.00 $6,000.00
080-500710 Out of State Travel Reimb $0.00 $7,000.00 $7,000.00
Vi 08590000 Totals $0.00 $85,000.00 $85,000.00

TDD ACCESS: RELAY NH 1-800-735-2964
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Explanation
This request is to accept and expend a sub-grant from the NH Department of Education (NHDOE) and to establish four
temporary positions to support NHDOE’s federal grant entitled “Developing Capacity to Improve Emergency Operations Plans
in New Hampshire”,

Listed below are answers to standard questions required of all Fiscal Committee item requests, related to RSA
14:30-a, V1 "Expenditure of funds over $100,000 from any Non State Source”, or RSA124:15,"Positions

Authorized" or both:
1. Is the action required of this request a result of the Continuing Resolution for FY 2016? No.

2. If this request is retroactive what is the significance and importance of the action being effective from an earlier
date? No, this request is not retroactive.

3. Is this a previously funded and ongoing program established through Fiscal Committee and Governor and Executive
Council action? (If so, include as an attachment the original documents as approved and cite the specific dates of
authorization and end dates for each action as part of your answer to this question.) This is a grant.

4. Was funding for this program included in the FY 2014-2015 enacted Budget or requested and denied? No.

5. Is this program in total or in part, included in the vetoed FY 2016-2017 Operating Budget proposal currently pending ~
for your department, or was it requested and denied? No.

6. Does this program include either positions or consultants and, if so, are the positions filled, vacant, or have offers
pending? (Please provide details for each position and note whether consultant contracts have been awarded.) This
grant provides for four (4) temporary positions that have not been filled at this time. Details of these positions

are provided below.

7. What would be the effect should this program be discontinued or not initiated as a result of this request being
denied? This grant would not be utilized.

This sub-grant will fund four (4) temporary part-time positions that will provide, under the HSEM School Preparedness
Program, training and technical assistance directly to New Hampshire school districts, and their stakeholders. These positions
will consist of one (1) School Program Coordinator (i.e., Program Specialist III), two (2) Emergency Management Trainers
(i.e., Field Representative 1I), and one (1) Program Assistant I1. The School Program Coordinator and Emergency Management
Trainers will be responsible for coordinating with NH school districts for developing, planning, training, evaluating, and
conducting school safety and security assessments; working with school district administration stakeholders to provide
training, guidance, and assistance to conduct workshops, training drills, and exercises at the local, state, and regional levels;
working closely with local, state, and federal entities, as well as other state agencies, to develop exercise design documents to
support this training; and working closely with the Federal Emergency Management Agency (FEMA), serving as agency
liaisons for state and federal initiatives. In addition, the School Program Coordinator will not only be responsible for
developing, analyzing, interpreting, and implementing school preparedness program policies in order to comply with state and
federal laws as well as grant requirements, but will also supervise the staff responsible for implementing the HSEM School
Preparedness Program. The fourth position, the Program Assistant II will be responsible for performing record keeping and
reporting duties, as well as performing other administrative support duties for the HSEM School Preparedness Program.

Class 018 — Overtime Funds will be used for overtime associated with grant reporting and EOC activation.

Class 020 — Current Expense Funds will be used for office supplies and costs associated with creating training materials, N\
creating reports, etc.

Class 030 — Equipment Funds will be used for equipment required to develop training materials and for training

sessions.
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Class 040 — Indirect Costs Funds will be used for indirect costs.

Class 050 — Personal Serv-Temp  Funds will be used to pay salaries of four temporary pari-time positions — 1 Program
Specialist 111 — LG 21; 2 Field Representative Il — LG 21; 1 Program Assistant II - LG 15.

Class 060 — Benefits Funds will be used to pay the benefits associaled with the temporary part-time positions.

Class 070 — In-State Travel Funds will be used for in-state travel associate with the scope of work.

Class 080 —- Out-of-State Travel ~ Funds will be used for out-of-state travel associated with working with federal entities.

The following information is provided in accordance with the comptroller’s instructional memorandum dated September 12,
1981.

1) List of personnel involved: Four (4) temporary part-time positions of one (1) School Program Coordinator, two (2)
Emergency Management Trainers, and one (1) Program Assistant I1.

2) Nature, Need, and Duration: These positions are needed to assist the NH Department of Education with completing the
scope of the grant from the US Department of Education entitled “Developing Capacity to Improve Emergency Operations
Plans in New Hampshire” through the end of the Memorandum of Agreement between HSEM and NH DOE in June 2017.

3) Relationship to existing agency programs: These positions will provide support to the HSEM School Preparedness
Program.

4) Has a similar program been requested of the legislature and denied? No

\J) Why wasn't funding included in the agency’s budget request? These funds were unanticipated at the time the budget was
created.

6) Can portions of the grant funds be utilized? Grant funds are being utilized for these positions.

7) Estimate the funds required to continue this position: Funds for these positions are estimated at $124,465.00 for the
duration of the MOA through June 30, 2017.

Respectfully submitted,

X

J. Barthelmes .
Commissioner

J



MEMORANDUM OF AGREEMENT

Between the Depariment of Education (DOE) and the Department of Safety, Division of Homeland
Security and Emergency Management (HSEM) for completion of the scope of a grant the DOE received
from the US Department of Education titled “Developing Capacity to Improve Emergency Operations
Plans in New Hampshire™.

" This Memorandum of Agreement (MOA) outlines the responsibilities of the DOE and HSEM relative to
the completion of the scope of the grant, the proposed schedule for the work and the funding provided by
the DOE to HSEM.

WHEREAS, the DOE has been awarded a grant from the US Department of Education titled “Developing
Capac:ty to Improve Emergency Operations Plans in New Hampshire®.

: WH EREAS the DOE and HSEM have long been working collaboratwely in providing school  security and
safety resources including Emergency Operation Planning (EOP)

NOW THEREFORE, in order to meet the grant scope requrrements DOE and HSEM have agreed to
- GO plete the scope of services.as descnbed below. . . , r

. mscepeop seavrces

'-MENT OF EBUCATION TASKS

Préic rant Self Assessment Data Collection L

dlsseminated the Dlstnct Self-assessment Tool 'pre ed, and provrded by the Q_epartment
tion. to all of the’State 's:SAU Superintenderits. -TFhis-tool is desrgned to. determiris thé current
Jeve =0Ps-across the State so: thatthe specrf ¢ SAU.needs can be idéntified,
SAU needs are c6_', prled DOE and HSEM wrll be better able to understand the tramrng and
sslstance to be provrded S .

Develogment and Populat:on of SAU EOP Database -

1" DOE rﬂ develop a database usmg Microsoft Access, Whlch will be-populated. walh pertlnent EOP

" information from each of the'State’s.SAUs. The datawilfinciude, but not be limited to; SAU identification .
mformatlon ‘SAU emergency management contact mformatron EOP development date (rf any), annual
réview: date; evaluation of quality and notation of pariner agreements. At the conclusion of the grant
term; this database will be malntained by DOE staff.

'Review of HSEM Prepared EOP Template

HSEM will be preparing an EOP template to be available for voluntary use by the SAUs. DOE will
provide comments and approval of the final EOP template prior to dissemination to the SAUs and posting
on the HSEM and DOE websites.




Coordination of Five Reqional Training Sessions

DOE will coordinate the content, location and timing of the five regional EOP training sessions in
cooperation with HSEM. DOE will be responsible for making all facility arrangements and coordinating
announcements to the SAUs and their partners. DOE will also be responsible for supplying presentation
equipment, meeting handouts and other required materials as needed by HSEM to complete the training.

Direct SAU Training and Technical Assistance

. DOE will support HSEM staff efforts in.providing. training and technical assistance directly to the SAUs .
. and their partners. Y

Post-grant Self- AssessmenthData Coliection

DOE will disseminate the Dzstnct Selt‘ assessment Toot prepared and provided by the us Department of
Education, hut apl 1 tendentsihaﬂespended—tethe&e—graat—requw&%epumoseoﬁ

1 wm prdvude the data

] "mctt@e an; Emergency M ks

| " overseethe grant work. HSEM shall notlfy DOEwhen staff are hired and provide contact mftarmaho’r’t in: a':3 : “

collecting this data is to evatuate the success of the work completed by DOE and HSEM in 1mprov1ng the
qQuality.of SAU-level. Eo,g s AT

'HSEM Will' hire part-ttme TP £t co )
: ggt;§pe@allst$two‘ ,leld*Representatwes anda Program Assistantto
H _pj:e,sentéhv,es;and the:Program Assistant would Wrks

» tlmely manner.

A' HSEM shall devetop an EOP template usmg readlly ava:!abte commerclal software that encompasses the: n
" five-mission-areas-of EOP'S ' '

" of Memorandum of Agreements for- various -common. pariners such as the local Fire and- Police -
' Departments etc. The EOR. template shall.be reviewed and approved by the DOE prior to disseminiation
to the SAUs. The EOP template shall.be made available as a permanent downloadable document on |

the HSEM and DOE websites once complete.

Completion of Five Regional Tra}'ninq Sessions

In coordination with DOE, HSEM will create an EOP development training session to be given at five

A regional locations to be determined by DOE. Training shall be provided to the SAUs and their partners

2

| :modéied:to- comply with Presidential-Policy Directive 8 (PRDB)): whtte S B
| -including those items specnfic o New Hampshlre SAUSs, Thé EQP template shall also include examples. ‘|-




on how to complete the EOP development process focusing on both the HSEM-developed EOP template
and the Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center
EOP Interactive Tools. Training shall also include discussions.on the basic plan, functional annexes and
threat- and hazard-specific annexes. HSEM shall provide staff to complete the training sessions. HSEM
shall provide DOE with a list of required presentation equipment, meeting handouts and other materials
needed to complete the training at least a week prior to each session.

Direct SAU Traininqg and Technical Assistance

HSEM staff shall provide direct training and technical assistance to SAUs that make a request for such
services. Direct training and technical assistance may include, but not be limited to, individual SAU on- -
site training: sessions; creation of the individual SAU basic plan and annexes, coordination of partnering .
meelings, development of partnering- agreements and finalization of the SAU EOPs. HSEM shall provide: '|.
DOE with a monthly summary of SAUs for which they have provided training and technical assistance 1
and a brief description of the services provided. The format and the requiréd monthly submittal date of
the summary wﬂl be developed by DOE and provided to- HSEM. C

EOP Content Develogment ’ .

HSEvaollowmg guthorization by DOE; may create EOP cpntent matenals in support of, the JS{Q‘Uigr
devel forts. Such coptent raterials may include inférmation sheets on threat and hazZard) ypes
pract decuments on EOR: teshng exercises and secunty assessment  techniques; -, 3

1t atenals.shall bemade?" attable 354 downloadable docomeritonthe HS EMan nd'D%DE.—'%ﬁt’é’s"3 ,%\ :

The, DOE wtll’prowde fundmg in, the amount of $215,170 from Account #: 06-56-56—56351 0-59880000- .
029- 0290-to HSEM as: folloWs $162 470.00 for FY 16 and $53, 000 00 for FY 17.: o f; ,j

TERMINAT!ON 3

Elther party may terminate this: agreement upon providing written notice to the other party, thuty (30) dayS; _
_prior to- termtnahon ‘Upon termination, HSEM will retain funds equai to that expended tothe tenmnatlon'{i_

date;"'The remalnlng funds shall be retumed to DOE.

DURATIGN

This agreement shall continue in effect from Governor and Council approval, but not before July1 2015
until Jurie 30; 2017, unless terminated earlier by either party, or extended in writing by a subsequent
agreement of the parties and acceptance by Governor and Council.

AGREEMENT

In WITNESS WHEREOF, the parties hereto have executed this Agreement, which shall become effeclive
on the date the Govemnor and Council of the State of New Hampshire approve this Agreement, but not ™~

LL 3




before July 1, 2015.

NH Department of Education

VlrgmlaﬂM Barry, Ph.D.
- Commissioner

thalps”

Datd '

NH Department of Safety

Joh#/J. Barthelmes
Commissioner

é/ 71/ 2wl

Date”

é/az g//S“
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Section 124:15 Positions Restricted. Page | of |

C TITLE IX
- ACQUISITION OF LANDS BY UNITED
STATES; FEDERAL AID

CHAPTER 124
FEDERAL AID

~

Miscellaneous
Section 124:15

124:1S5 Positions Restricted. —
1. In addition to the positions authorized by law, no new personnel positions, or consultants, or both

may be created by the acceptance of federal moneys or moneys from any other source unless such
positions, or consultants, or both are approved by the fiscal committee of the general court; provided,
however, that the governor and council may accept all moneys available for any emergency or disaster
as defined by the authority awarding such moneys; and provided fuither that all such moneys available
to the general court or to either of its houses may be accepted by.the respective presiding officers with
the prior approval of the fiscal committee. Nothing herein shall be construed to affect the provisions of
RSA 98:17-a.
; II. Every board, agency, department or commission receiving such federal or otlier moneys shall ~

(' attempt to apply them in whole or in part to the cost of personnel positions authorized by law so as to
reduce the obligation of general funds, but if the salaries of such personnel positions carinot be paid out
of such moneys then such positions shall be considered as specified in pardgraph I.

ITI. All such moneys which fund personnel positions subject to the restrictions of this section shall be -

used only for the purposes or programs specified in the application for approval of the positions or as
otherwise authorized by law, and all such moneys which are accepted in accordance with law are hereby

appropriated.

Source. 1983, 469:84, eff. July 1, 1983.

C

http://www.gencourt.state.nh.us/rsa/html/1X/124/124-15 .htm 8/4/2015



