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New Hampshire
Department of Agriculture,

Markets & Food ■ Shawn N. Jasper, commissioner

July 23, 2020

His Excellency, Governor Christopher T. Siinunu
and the Honorable Council

State House • .

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
The Nature Conservancy, NH Chapter, Vendor Code 177785-B002, in the amount of $24,000.00 for
Surry Mountain Forest project in the Towns of Gilsum and Surry, Cheshire County, effective upon
Governor and Council approval through April 30, 2022. 100% Other Funds.

Funding is available in account. Soil Conservation, as follows with the authority to adjust
encumbrances in'each of the State fiscal years through the Budget Office if needed and justified,
pending FY 21 & 22 budget approval. '

Funding is available in the Conservation Number Plate account as follows:
02-18-18-184500-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY 2021 FY*2022 -TOTAL

073-500581 Grants-State $12,000 $12,000 $24,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c ni(a), wishes to provide grant funds to The Nature
Conservancy, NH Chapter to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 1,287-acres of regionally significant land adjacent to Surry Mountain. The
SCC is confident that the grantee possesses the necessary staff and resources to effectively carry out
the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jasper
Commissioner

Office of Commissioner 25 .Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agrlcutture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TOO Access: Reley NH 1-600-735-2964



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for q)proval. Any information that is private, confidential or pn^n'etaiy must
be clearly identified to the agency and agreed to In writing prior to signing the contract.

AGREEMENT

The State ofNew Hampshire and the Contractor hereby mutually agree as follows;

GENERAL PROVISIONS

IDENTIFICATION.

1.1 State Agency Name
State Conservation Committee

1.2 State Agency Address
P.O. Box 2042

Concord, NH 03302

1.3 Contractor Name

The Nature Conservancy
VC 177785-B002

1.4 Contractor Address

22 Bridge St. Fourth Floor
Concord, NH 03301

1.5 Contractor Phone

Number

603- 230-9226

1.6 Account Number 1.7 Completion Date
4/30/2022

1.8 Price Limitation

$24,000.00

1.9 Contiactlog Officer for State Agency
Deirdre Brickner-Wood, SCC Grant Administrator

l. 10 State Agency Telephone Number
603-271-3551

1. 11 Contractor Signature

Dale:

1.12 Name and Title of Contractor Sigrtatory
David A Patrick

Director of Conservation Programs

1.13 State Agency Signature

Date;

1.14 Name and Title ofState Agency Signatory
Shawn N. Jasper
Commissioner

.)

1.15 Approval by the tiB^^partment of Administration, Division of Personnel ((fapplicable)

By: Director, On:

1.16 Approval by the Attomey Genera] (Form, Substance and Execution) (If applicable)

By: On: 8/3/2020

u

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number: G&C Mrrtbig Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
C^State'Ot engages contractor Identified in block 1.3
^'Contractor") \o perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT 8 which is incorporate
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council ^jprove this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agen^ as shown in block 1.13 O'Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and m the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.'

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the contlnuance'of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or'federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, In whole or in
part In no event shall the State be liable for any pttyments
hereunder in excess of such available appropriated fUnds. In the
event of a reduction or termination of appropriated funds, the.
State shall have the rî t to withhold pitymcnt until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement imrnediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event fimds in that Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The' contract price, method of payment, and terms ofpayment
are identified and more particularly described in EXHIBIT C
which Is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contract^- for all
expenses, of whatever nature incurred by*the Contractor in the
peiformance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The Sute reserves, the right to offset 'from any amounts
otherwise payable to the Contractor under (his Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
throu^ RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall, comply with all federal executive orders, rules, regulations
and statutes, and with any rales, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the lerm of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, ornational origin and will take afTumative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any ofthe Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rales, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7, PERSONNEL.

7.1 The Contractor shall at Its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform Ae Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized In writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not pennit any subcontractor or other person, firm or
corponition with whom It is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7 J The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event ofany
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissioos of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 ftilure to submit any report required hereunder; and/or
8.13 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and ifthe Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the .Slate
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Defauh and set off against any other obligations the State may
owe to the Contractor any damages the State suffen by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice spectfying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law'or in equity, or "
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express fiailure to enfbrce any Event of Default shall
be deemed a waiver of the rî t of (he State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on die part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an'early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's disaetion, deliver-to the ..
Contracting Officer, not later dian fifteen (IS) days after the date
of termination, a report CTenninatioo RcporfO describing in
detail all Services perfonned, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
sh^l, within IS d^s of notice of early termination, develop and
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submit to the State a Transition Plan for services under the

Agreement

10. DATA/ACCESS/CONFIDENTIALITV/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video '
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfmlshed.

10.2 All data and any property which has been received from
the Slate or purchased with fiinds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for arty reason.
10.3 Confidentiali^ of data shall be governed by N3I. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of (he State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neitha an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authoriQ^ to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS,

12.1 The Contractor shall not assign, or otherwise transfer any
interesl in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assi^ment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. • "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, togedier with its afniiates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oQ the acts or omission of the
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Contractor, or subcontracton, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the Stale, which ImmuniQr is hereby reserved to the
State. ITtls covenant in paragraph 13 shall - survive the
termination of this Agreement

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain aiul
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury,- death or property damage, in amounts of not
less than Sl.000.000 per occurrence and S2,000.000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to sul^aragraph 10.2 herein, in an amount not less than
S0% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy fonns and endorsements approved for use in the State
of New Hampshire by the N.H. Department of l^rance, ar)d
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a c«rtifkate(s) of
insurance for all insurance required under this Agreement
Contractor shall ako furnish to the Contracting OfTlcer identified
in block 1.9, or his or her successor, certlficate(s) of Insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to die expiration date of each
insurance policy. The certiftcatefs) of insurance and any
renewals thereof shall be attached and are incorporated herein
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor Is subject to the requirements
of N.H. RSA diapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers* Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement The Contractor shall furnish the Contracting Officer
identified in block 1.9, or bis or her successor, proof of Workers*
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewai(s) thereof, which shall be
attached and are incorporated herein by reference. The ̂ te
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might vise under a;^licabie State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid. In a United States
Post Office addressed to the parties at the addresses given in
blocks 12 and 1.4, herein.

17. AMENDMENT. This Agreement maybe amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of'
the State of New Hampshire unless no such t^roval is required
under the circumstances pursuant to State law, rule or policy.

,18. CHOICE OF LAW AND FORUM. This Agreement shell
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be ai^lied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
excluslw jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control'

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit

21. HEADINGS. The headings throughout the Agrement are
for reference purposes only, and the words contained therein
shall in no w^' be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. Intheeventanyoftheprovisionsofthis
Agreement are held by a court of competent jurisdiction to be
ctmtrary to any state or federal law, the remaining provisions of
this Agreement will rethain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an ori^al, -constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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Exhibit A

Special Provisions

There are no modifications, deletions or additions to the General Provisitm of this form.

Exhibit B

Scope of Services

The The Nature Conservancy shall perform the following tasks as described below and detailed in the proposal titled
Story Mountain Forest in the Towns ofGilsum and Surry, Cheshire County, NH, dated September 15,2019:

Task 1: Permanently protect 1,287'acres, more or less,, through the fee purchase of the property known as the Suny
Mountain Forest, located in the Towns of Gilsum and Surry, NH.

a. Provide the following for the 1,287-acre, more or less, property:
i. Recorded Fee deed to The Nature Conservancy.

ii. Recorded Conservation Easement deed to NH Fish and Game Department.
Hi. Executive summary of proper^ appraisal.
iv. Property Settlement Statement
v. Executive summary and signatory acknowledgement of the Baseline Documentation Report
vi. Verification of the Stewardship Endowment financial commitment for the conservation easement property.

b. Implement outreach and public awareness program, provide documentation of relevant publications.'All outreach
materials produced for public distribution shall include the NH State Conservation Committee Moose Plate logo
and acknowledgment the project was funded by the NH State Conservation Committee Conservation Moose Plate
Grant Program.

c. Provide at least one project photograph (JPO) forNH State Conservation Committee use.

d. Install and display, as appropriate to the project, the NH State Conservation Committee Moose Plate sign,
provided by the State Conservation Committee. Provide a dated photograph of displayed sign.

c. Submit final report in the NH State Conservation Committee format provided. The final report and all attachments
shall be submitted in paper copy and on a USB flash drive or CD-ROM. '

Subcontract Provision

The Grantee may subcontract the services described in the Tasks to entities that are qualified and appropriately licensed to
conduct such activities. '

Exhibit C

Contract Price and Method of Payment

All services shall be performed to the satisfaction of the NH State Conservation Committee (SCC) before payment is
made. All payments shall be made upon receipt and approval of stated outputs and completion of the project.

Payment shall be made in accordance with the following schedule based upon completion of specific tasks described in
Exhibit B:

Upon Completion and SCC approval of Task 1 $24,000.00

Total $24,000.00
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1. Kf^re JuaNefi.

CERTIFICATE of AUTHORITY

(Certifying Officer Name), __ nsiiimur- sfeaewflY (Ccftifying Officer

Title) of the /WVIVft^g (Grantee Name) do hereby certify that:
ft* ... _

1. 1 am the duly elaafd ASS (Certifying Officer Title);

\te<2.\At ect onAhis date

tfedfaccent rvBtibn itNt

ddlparton mm

2. The N/m/ftfe rX)NS<>rtVlftNC'< (Grantee Name) has agreed to accept New
Hampshire State Conservation Committee funds and to enter into a contract with the NH State Conservation
Committee, Department of Agriculture, Markets and Foods;

3. The (Grantee Name) further authorized the-

Dflvip _ (Officer Title) to execute any documents which may be necessary for this contract;

4. This authorization has not been revoked, armulled, or amended in any manner whatsoever, and remains in full force
and effect as of the date hereofi'and

5. The following person has been appointed to and now occupies the office indicated in (3) above:

Df»Vlt? PftTtUCK Pltieoro*. OF fi>r>tna<yis
Priot Officer TttJe

0/n

Print Offioer Name

0/n

IN WITNESS WHEREOF, I have hereunto set my hand as the fkS SI fCertifVing

Officer Title) of the "Hte fMttAU? QoNCfettVANCV (Grantee Name) on this date

fcjweTh
Signatort Certifybg OfRoa Print Certifying OfRoer Name

STATE QF.NSW-HAMPSHIRE Of

County of SUffOLK

On this the day of _ IQl/Q , before me

Aflcrniha fWl-Oj
Notaiy Public '

the undersigned officer, personalty appeared I^ATfc (Certifying Officer Name) who

acknowledged him /tfiieracibto bc^ ASSiyrwM" (Certifying Officer Title) of the Organizalion
being authorized so to do, executed the foregoing instrument for the purpose therein contained

In witness whereof^ I have set my hand and ofiicial seal.

Commission Expiration Date: l'Z-2'Z^
(Seal)

Public Signature

i- -i
z  :>• «*• -

I.' C ■ "• ★ r



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner. Secretary of State of the State of New Hampshire, do hereby certify that THE NATURE

CONSERVANCY is a District Of Columbia Nonprofit Corporation registered to transact business in New Hampshire on January

09, 1984.1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concemed.

Business ID; 7S056

Certificate Number; 0004939662

V

£

O

N

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

' the Seal of the State of New Hampshire,

this 30th day of June A.D. 2020.

William M..Gardner

Secretary of State



To: New Hampshire Staff Listed on Attadunent A

Cc: Kate Turner

From: Mark Zankel, New Hampshire State Director

Date: November 13,2019

DELEGATION OF AUTHORITY

In my capacity as Director of the New Hampshire Chapter, I delegate to you in the capacity
described on Attachment A the authority to approve real estate and non-real estate contracts and
other agreements and transactions ̂ transactions") that relate to the responsibilities of your
position, effective the date of this memorandum and subject to the following conditions:

1. Scope. You may approve:

a. all transactions described in dte delegation to The Nature Conservancy's President by
the Board of Directors of The Nature Conservancy (Presidential Delegation) as set
forth in the Board of Directors resolution dated Jime 24,2016 (a copy of which is
attached) sul^ect to the limits and restrictions indicated for you on Attachment A, and

b. If indicated on Attachment A, commitment of up to the amount indicated for an
option to purchase, or as a down payment for a contract or other agreement to
purchase land, for real estate transactions that exceed the authority delegated in
paragraph 1 Ji.

/

2. Policies and Procedures. This delegation of authority is subject to coo^liance with TNCs
policies and procedures in effect from time to time.

3. Sub-delegation. You cnay not furtoer delegate the authority delegated to you.

4. Ministerial Duties. Any authority heieunder and delegated herexinder, unless otherwise
stated, shall also include the authority to delegate to any person the ministerial duties of
implementing any action taken pursuant to this delegation, including the execution, delivery, or
acceptance of legal documents. The ministerial delegation should be documented in an
appropriate marmer.

5. Approval Requirements. This delegation of authority shall be sul^ect to (a) "Board
Approval Requirements" contained in the Board's delegation of authority to The Nature
Conservancy's President, (b) other guidelines established from time to time by the Board or any
comihittee toereof, (c) the Conservation Project Review and Approval Process memo dated May
10,2018 and any supplements or amendments thereto, and (d) any other applicable guidelines
and procedures diat may be established from time to time.

6. Legal Review. Project approval does not imply or convey approval of any legal document
involved in completiori of the prc^ecL AH legal documents which create legal obligations regarding
real estate transactions without further Conservancy action (e.g.; purchase agreements, deeds,
leases, ri^ts of first refusal, easements, management agreements or management leases) must be
approved by a Conservancy attorney before execution regardless of prior project approval.



Agreements that do not involve real estate trai^ctidns may require legal review under applicable
standard operating procedures.

7. Rescission. The above audiohty delegated to you rescinds and supersedes any prior'
delegation of audiority. This delegation of authority is only to you in your position described in
Attachment A. Itwill automatically rescind in die event you cease to hold this position. I reserve
the right to rescind diis delegation of authority at any time. ''

Please refer any questions you may have concerning your authority or interpretation of this
delegation dir^Iy to your assigned TNC attorney.



Atuchment A

Name TMe/Caoscltv

Transaction

Amount*

Real Estate

Option

CenUmOon/

Down Peyment

Amount**

Restrictions (U., tocetlen
or trtrtsaction type

rcstrktlons)

Oeteof

Delct«tion***
OPTIONAL

COMMENT:

MaA Zankei State Director 1,000,000 S/U/2019

Susie HacAlf DIrecer of Philanthropy 100,000 Only for Nor>-Real Estate 5/1S/2019

Theresc Hammend Director of Operations 100,000 - Only for Non^eal Estate 5/1B/201S

jerfiousee Dh of Stew ft Ecofcslcal Mami. 100,000 Only for Non-Real Estate 5/18/2019

Jim 0*Brief) DIr of Eiternsl Affairs 100,000 Only for Non-Real Estate 5/18/2019

ooftiepwrtion Fen8fl*/r-C !r7M«!i6jbbo'v T*-:

Patrick Haddev Assoc. Olr for land Conservation S0.000 5.000 11/13/2019

Christopher Bonner FlnarKi Manaxer 25,000 Only for ftorvRcsl Estate S/18/2019

Alii Laferrtare - Olr of Marine Proerams 2SM0 Only for Non-Real Estate 5/18/2019

Peter StecMer GIS ft Conservation Proarams Mjtr 25,000 Only for Non-Real Estate 5/18/2019

Mtchael Crawford Northern NH land Steward 10,000 Only for Non-Real Estate S/18/2019

Joanne Glode Southern NH Slew. Ecoloitlst 10,000 Only for Non-Real Estate 5/18/2019

Charles OtCurtIs Preshwater Maruier 10,000 Only for Non-Real Estate

Bruce Oendannlna Olmalc nd Eneritv Pokey Manaxer 10,000 Only for Non-Real Estate

Sydney ADen Philanthropy Operations Manaxer 5,000 Only for Non-Real Estate 5/18/2019

Chelsea Martin Operations Assistant 5.000 Only for Non-Real Estate 11/11/2019

*not to exceed $100,000 %vithout approval of Division Director and Director, North America Region
**not to exceed $100,000.
***date of the original delegation (May 18,2016 or thereafter) to this individual in this tltlt/capacity
tuing this gcncrm) fonnat ̂ ia date should only change if the individual's delegation changes (Le.
amount changes or a job title change). Ail old versions must be maintained as archived copies.



Version: 11/12^9

Delegations documents maintained by: Teiri Hanunond

State Dir^bf - sign and date above

cc: Employee(8) getting new^revised delegations. Assigned Attorney/Paralegal team(8)



LEGAL

Delegation of Authority from the Board of Directors

PURPOSE;

To provide the Boa^ of Directors ultimate responsibility for all business of the Conservancy.

POLICY:

All non-real estate and real estate project and loan authority vests In the Board of Directors, with
certain levels of such authority delegated to the staff (see attached delegation document).

In situations wt>ere a delegation of authority does not suffice to meet a host country's legal
requirements, staff must Mork with the Worldwide Office Legal Function to ensure that the delegation is
enforceable.

ORIGIN:

Approved by the Board of Directors March 15.1996. Revised: September 24.1998. February 5.
1999, June 7, 2002, June 10,2005, and October 21,2006. Reference Section Updated: October 2017.

REFERENCES, RESOURCES, and EXPLAf4ATORY NOTES:

For authorization details, see the Presidential Delegation Authority (attached below), which is part
of ar>d incorporated in this Policy.

For information about the Delegation of Authority database, tempfotes, sources of authority, real
estate project authority levels, and evidence of authority outside of the United States, see the Legal
Connect site. PeleQation of Authority.

Other Relevant Policies and Procedures Not Referenced In Text

For more information on non-real estate contracts and their approval, see the "Aoreements-
Contracts-Prlvate Funds' SOP.

Other Resources

For Information on what determines the level ofauthority required to approve assists with other
organizations, see Authority for Assists Memo from Phil Tabas. dated March 19,2008.

RESPONSIBLE PARTY:

General Counsel



Presidential Delegation Authority
. AMENDED AND RESTATED PRESIDENTIAL DELEGATION AUTHORITY

As Amended June 24, 2016

Real ̂ Btate and Prelect Loan Authority

The President and CEO (the 'President") is hereby authorized on behalf of the Conservancy, or any
subsidiary corporation of the Conservancy currently established or to t>e established In the future, to:

1. Acquire and/or transfer any real estate In any transaction provided that the purchase price does not
exceed twenty-fiye million donars($25.000,000).

(

2. Authorize the use of CoTservancy funds for any real estate transaction authorized pursuant to this
delegation.

3. Authorize the borrowing of money from any Conservancy line of credit or any other lending sources
including other banks. Insurance companies, credit unions, oorporstions. foundations, or private individuals
for any.real estate transaction authorized pursuant to this delegation.

4. Authorize fund raising for any real estate transaction.

5. Spend or commit up to one hundred-thousand dollars ($100,000) as consideration for an option to
purchase, or as a down payment for a contract or other agreement to purchase land, for real estate
transactions rK>t authorized under this delegation.

6. Authorize loans or grants to other conservation organizations for land protection activities provided that
such loans or grants will rK)t exceed twenty-five million dollars ($25,000,000).

7. Authorize additional actions on Board approved real estate transacUons, provided that such actions are
taken In accordance with the "Board Approval Requiremerrts" section of this delegation, all applicable
laws artd all Conservancy policies and standard operating procedures and provided that such actions do
not materially increase the legal, reputational or financial risk to the Conservancy and do not cause the
transaction to exceed the delegation contained herein.

8. Execute and deliver documents including, but not limited to. deeds, conservation easements, contracts,
agreements, leases, licenses, assignments, options, mortgages, deeds of trusL notes, loan agreements,
and affidavits, and take such torther actions as the President may consider approi^te to affect any
action taken pursuant to this delegation.

This authority can be delegated by the President to any other staff of the Conservancy.

Any authority hereunder arid delegated hereunder. unless othetS^se stated, will also include the
authority to delegate to any person the ministerial duties of implementing any action taken pursue to
thisdelegation.includingtheexecutlon.delivefy.oracoeptanceoflegaldocuments. .

When used in this delegation, the term "real estate" will Include, but not be limited to, fee title, any
undivided or other partial interesL remainder interesL conservation easemenL land dedication. I^se,
water right, mineral right timber right development right, restrictive covenant, or other similar real



estate interests in land or structures.

NQfi-Raal EBtate Project and Loan Authority

Subject to the "Board Approval Requirements" of this delegation, the President is hereby authorized on
behalf of the Conservancy, or any subsidiary corporation of the Conservancy currently established or to
be established in the future, to:

1. Enter Into any non- real estate contract or other agreement or transaction provided that the contract does
not exceed twenty-five million dollars ($25,000,000).

2. Authorize ftjnd raising for any non-real estate Iransacticn.

3. Authorize loans or grants to other conservation organizations for conservation activities provided that such
loans or grants will not exceed twenty-five million dottars ($25,000,000).

4. Authorize additional actions on Board approved transactions, provided that such actions are taken in
accordance with the "Board Approval Requirements" section of this delegation, ad appfirable taws and all
Conservancy policies and standard operating procedures and provided that such actions do not

. materially increase the legal reputational or financial risk to the Conservarwy and do not cause the
transaction to exceed the detegatlon contained
herein.

5. Authorize the use of Conservancy funds for any non-reai estate contract or agreement authorized pursuant
to this delegation.

6. Authorize the borrowing of money from any Conservancy line of credit, or any other lending sources
including other banks, insurance companies, credit unions, corporations, foundations, or private

individuals for any contract or agreement authorized pursuant to this delegation.

This authority can be delegated by the President to any other staff of the Conservancy.

Any authority hereunder and delegated hereunder. unless otherwise stated, will also include the authority
to delegate to any person the ministerial duties of implementing any action taken pursuant to this
delegation, including the execution, delivery, or acceptance of legal documents.

Board Approval Requirements

The entering Into real estate or non-reai estate contracts or other agreements or transactions (each,
a "transaction") for which authority is rxH delegated to the President herein requires approval of the
Board pursuant to procedures, policies and processes which may be established by the Board.

In addition, if: (a) the transaction creates material financial reputational and/or legal risk under the
guidelines which, shall be separately established t>y the Board (or by a Committee of ttte Board wKh
delegated authority to act on behalf of the Board In such instance); or (b) in the reasonable judgment
of the President a transaction which, even If within the authority delegated herein, creates material
financial reputational and/or legal risk to the Conservancy, such transaction shall be brought by the
President to the Board for review and approval pursuant to procedures, policies and processes
which may be established by the Board. The President shall put In place the necessary management
safeguards to assist him or her In determining the existence of material frnanc/a/, legal or reputational
risk for purposes of determining the need for Board approval.



This authority, as implemented, hereby supersedes any prior Presidential Authority resolutions appitn^ by the
Board of Directors. Interpretatioos of this document wlil be the responsbOity of, and at the direction of. the General
Counsel.

A
r
.u
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NATUCON'IO

CERTIFICATE OF LIABILITY INSURANCE

J.yiQAL

DATE (IMVDCWVYY)

i)v7«2/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTDflCATE,HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BYjTHE POLiaES
BELOW. THIS CERTIFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S); AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. fi'

IMPORTANT: If the ceftiflcste holder Is en ADDITIONAL INSURED, tha pollcy(lea) must have ADDITIONAL INSURED projrislonsV be.endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pdicy, certain policies mey require an endorsementi^A statement on
this certificate does not confer riohts to the certlfleat* holder In Ueu of tiich endorsement(e). .0

FftoouccR t-iconse # 0836661 Kelly MItchum .

Chsntilly-Alliant Ins Svc Inc.
4530 Welney Rd Ste 200
Chsntllly.VA 20151-2265

FHCHE

KMitchum@a(ll8nt.com

FAX ,
(AJC. No): > i

MCUREIUS) AFFOROMO COVEAAOC <• -7 NAICS

■tsuRFR A t Great Northern Insurance Comoany 20303

MSURED MsuMR B: Federal Insurance Company i:.i 20281
The Nature Conservancy MSUnCR C: ! i
Attn: John Dwelley
4245 North Falrfex Or - 9100
Arlington, VA 22203-1606

WSUMRD: .1'

MSVRER^; «  >

WSURER F:
{[, 1

COVERAGES CERT1RCATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE SEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTW1THSTANOINO ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE IMY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. j' \ I'

TYW OF WtUAANCC itIlU jstm FOLICY NUM8ER
FOtlCYEFF

MUKMfrrm
FOUCYEXF

tmuBOfr^Yn A LMrt

COMHSRCIAL OEMERAL LIA8AITY

i CUUMS44A06 X OCCUR
EACH 0CCUWREWC6 ■

3S3S3977 7/1/2020 7/1/2021 DAMAGE TO RENTED V''^E^SJELescuTTeooo).
M£0 EXP fAw ew

PERSONAL A AOV INJURY

GENt AOGREQATE LIMIT APPLES PER:

POLICY LD '■OC
other:

OENERAL AGGREGATE ■ i''
PROOUCTS • COMPRy, AGG j.! '

LL
I COMBINED SINGLf- LMlf.(Efl^£nO j;

BOOE.Y MJURY tPef PfW)

\

1.000.000
1.000,000

10,000
1,000,000
2,000,000
Indudod

AUTOMOttLE UABILrTV

X ANY AUTO
OWMEO
AUTOS ONLY

ONLY

SOCOULEO
AUTOS

1,000,000

73246135 7/1/2020 7/1/2021
J.BOOLY INJURY (Pgr •ctUMJ JLi

i-'

1_
UMBRELLA LIAB

EXCESS UAB

DEOJZIRETE

X I OCCUR
CLAIMS-MADE 70729278 7/1/2020 7/1/2021

NTIONS

EACH OCCURRENCE

.1AOQREQATE

S

i±

5,000,000
5,000,000

WORKERS COMPENSATION
AND EMPLOYERS' UAfiUTY AIUTE_I, .i£
ANYP 'RIET0RA>ARTNER/EXECUT1VE-^MjigexauoEOT

T I

□ E.L. EACH ACCIDENT !

IT VM. dncrib* wn4«r
DESCRIPTION OF OPERA'PONS b¥em

E-L. DISEASE • EA EMPLOYEE
V

EL. DISEASE • POLICY UMIT

DESCRIPnOH OF OPERATIONS f LOCATIONS/VEHtCLES (ACORO lOI.ASdmoMiRvfMrtu SclwSuM, mvy »• •OadMS V fnM« »p*M It l««wk«S)
Grant forth* Burry Mountmh* acquisition project, s 1,323-*cr« pared in Burry 6 Gllsum, NH.
Issued 7/22/20 I

New Hampahira State Conservation Committee
PO Box 2042
Concord, NH 03302

fj' l'
SHOULD ANY OF THE ABOVE DESCRIBED POUCIES'BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS. | '

li, !-
AUTHOWZED RCFReSCNTATTW

1  ■ r
ACORD25 (2016/03) C1968-2015 ACORD CORPORATION. Aji rights rasetvBd

The ACORD nsme and logo are reglstared marks of ACORD

f



ACORD CERTIFICATE OF LIABILITY INSURANCE

i

OATEiuu/DDnnnrY)

Sj7/17/2020
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIOHTS UPON THE CERTIFICATE ̂ WLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITIH-E A CONTRACT BETWEEN THE ISSUING INSURER(S);!AUTHORlZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. {(.
IMPORTANT: If the corttflcato holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or t>e endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require en endorsemnt. A statement on
this certificate does not confer rights to the certincate holder In lieu of such endorsement(s). 'V 11

PftOOUCER

Marsh & McLennan Agency LLC
5500 Cherokee Avenue. Suite 300
Alexandria VA 22312

CONTACT ■. y,.
NAME: ■ i / ■:

flOO-274-0268

Ann»P<«< certific8tesGMarshMMA.com i' '
mSUReWSlAFFOMXNOCOVEIUOe NAica

MSURERA AlU Insurance Comoanv <! 19399

WSUAED MA7URCONSE1
T^e Nature Conservancy
4245 Fairfax Drive
Suite 100
Arlington VA 22203

(NSURCRB 'f.
INSURER C

INSURER O i; I.'
mSURCRE

INSURER F -  1 t
THIS IS TO CERTIFY THAT THE POUCES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NQ-nMTHSTANDlNG ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCtES. LIMITS SHOWN MAY HAVE BEEN REDtXED BY PAID CLAIMS. h "

msR
TrfCOawSURAMCE

SDsn
WYT) POLICY NUMBER

iKAicvexp
niH/nrvYVYYi .'uMns i*'; 1

COMMERCIAL 06NCRALUA8IUTY {
* 1 1 OCCUR

EACH OCCURRENCE U t '■

j CUVMS4MC DAMAOC TO RENTED f.
PREMISES lEa oexurTeneel

.  1

MEO EXP (Anvon«p«rMn'] (

PERSONAL t ADV INJURY

1 GENVAOGREQATELMrr APPLIES PER; GENERAL ACGRECATE

□ POLICY 1 1 Sect 1 1 LOC
OTHER:

PRODUCTS • COMP/OP ̂ s  I
1 i ;■

AU1rOMOeLELLAeiLfTV <
1 ANY AUTO

COMBINED SINGLE LIMIT
(Ea MdPanO S
BODILY INJURY (Pw panan) t

OVVNED
AUTOS ONLY
HIREO
AUTOS ONLY

SCHEDULED
AUTOS

BODILY INJURY (Par actUM] %

NONOYMEO •
AUTOS ONLY IPef aeddantl i

—: UMSREUALIAe

EXCESS OAS

OCCUR
CLAiMS-MAOE !

1

EACH OCCURRENCE i

AGGREGATE U t !

DED 1 1 RETENTION 1 ' d t 1'

A WORKERS COMPENSAnON
AND EMPLOYERS'UAaiOfY
ANYPROPRlETOR/PAHTNeRnEXeCUnve (—1 .
OfFtCERPlEMeCRexCLUOEO?
(MMMMGfy ki NH]
H VM. tfMoiM unSw
DESCRIPTION Of OPERATIONS

Y WCOAS425929 7/1/2020 7/1/2021 Y  PER OTH-
*  STATUTE ER 1'.'
E.LEACHACaOENT 11.000.000

E.L. DISEASE - EA EMPLOYEe! 11.000.000

E.L. DISEASE • POLICY LIMIT : S 1.000,000

!
V

y

i'l

OeSCKPTIONOFOReRATIONS/LOCATIONSfVEWCLES (ACORDiei,AdditionalRtAUf1i**eit*dul*.iMyb*a8sch*eNmoi«t»«Mlira«uM)
A waiver of sutxogation applies when required by a written contract with the Named Insured. << r'
Grant for (he Surry Mountain acquisition project, a 1.323*acre parcel In Surry & GUsum. NH.

*

I-

NH state Conservation Committee
P.O. Box 2042
Concord. NH 03302

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
-THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCYPROVISJONS. {' >1

,1. }•
AUTHORIZED REPRESENTATIVe |,

1  f
ACORD 25 (2016/03) The ACORD name and logo are registered marlts of ACORD


