3 &

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN :‘"g
SERVICES ¥y .//NH DIVISION OF

Public Health Services
29 HAZEN DRIVE, CONCORD, NH 03301-6527 A Improving heatth, preventing disease, reducing costs for all

603-271-4517 1-800-852-3345 Ext. 4517
Fax: 603-271-4519 TDD Access: 1-800-735-2964

Nicholas A. Toumpas
Commissioner

José Thier Montero
Director

December 11, 2012

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services, Bureau of
Population Health and Community Services, Maternal and Child Health Section, Home Visiting Program, to
enter into an agreement with University of New Hampshire (Vendor #177867-B046), 51 College Road, Durham,
New Hampshire 03824, in an amount not to exceed $259,000.00, to provide Maternal, Infant and Early
Childhood Home Visiting Program evaluation, to be effective December 1, 2012 or date of Governor and Council
approval, whichever is later, through February 28, 2014. Funds are available in the following accounts for State
Fiscal Year 2013 and are anticipated to be available in State Fiscal Year 2014 upon the availability and continued
appropriation of funds in the future operating budget, with authority to adjust amounts if needed and justified

between State Fiscal Years. JOb % /:’ED

05-95-90-902010-0831 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS:
DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES,
ACA MIEC

Fiscal Year Class/Object Class Title . Job Number Total Amount

SFY 2013 | 102-500731 Contracts for Program Services 950083100 $148,000.00

SFY 2014 | 102-500731 Contracts for Program Services 90083100 $76,486.66
Sub-Total $224,486.66

05-95-90-902010-5896 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS:
DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES,
ACA HOME VISITING

Fiscal Year Class/Object Class Title Job Number | Total Amount

SFY 2014 102-500731 Contracts for Program Services 90004104 $34,513.34
Sub-Total $34,513.34
Total $259,000.00




Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

December 11, 2012
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EXPLANATION

Funds in this agreement will be used to analyze and evaluate the effectiveness of the Home Visiting New
Hampshire Healthy Families America programs and the impact of program implementation on health outcomes
for families served. Healthy Families America prescribes twelve (12) Critical Elements (see Attachment 1) that
must be implemented exactly as outlined in the model. As an external evaluator, the University of New
Hampshire will evaluate implementation by measuring the attitudes and knowledge of home visitors and how this
impacts their ability to provide quality, effective services.

The evaluation will focus on the agencies and families served in the Home Visiting New Hampshire
Healthy Families America programs funded through the federal Maternal, Infant and Early Childhood Home
Visiting Development grant. The evaluation plan will include a review of agencies’ successful measurement of
the following six (6) required benchmarks: 1) improved maternal and newborn health; 2) child injuries, child
abuse, or maltreatment and emergency room visits; 3) improvements in school readiness and achievement; 4)
domestic violence; 5) family economic self-sufficiency; and 6) coordination and referrals. In addition, the
evaluation will describe how early childhood services are coordinated at a State and local level.

Low-income pregnant and parenting women and children from birth to 8 years of age will benefit directly
by this Agreement. The evaluation results will be used to improve the critical health and family support services
for children and families throughout the State. This evaluation will also assure that Federal Funds associated:
with the provision of these services are utilized in an effective and efficient manner.

Should Governor and Executive Council not authorize this Request, the Maternal and Child Health
Section will not have the internal capacity to conduct the evaluation and meet the requirements of the Federal
Funders. Programs will not have the information they need to improve the effectiveness of the program. Without
the implementation of the federally approved New Hampshire Home Visiting Plan and associated services
identified in this request, the State risks the loss of Federal Funds and will be out of compliance with federal
requirements.

The University of New Hampshire was selected for this project through a competitive bid process. A
Request for Proposals was posted on The Department of Health and Human Services’ web site from July 11,
2012 through August 17, 2012. In addition, email notices were distributed through Spark New Hampshire, the
state’s Early Childhood Advisory Council, and optional Bidders’ Conference webinar was held via GoToMeeting
on July 31, 2012.

In response to the Request for Proposals for Maternal, Infant, and Early Childhood Home Visiting
Program Evaluation, four proposals were submitted. A committee of seven reviewers evaluated the proposals,
including five Department of Health and Human Services personnel and two external reviewers. All reviewers
have between one and twenty-five years experience in a variety of program settings including, managing
programs and/or agreements with vendors for various public health and family support programs and direct
provision of evaluation and home visiting services. Areas of specific expertise include Maternal and Child
Health; Family Support; Child Abuse Prevention; Home Visiting; Evaluation; Epidemiology, and general public
health infrastructure. Proposals were scored taking an average of all reviewers’ scores. The proposal from the
University of New Hampshire achieved the highest average score and was selected. The proposal was scored on
agency capacity, program structure, budget and justification, and format. The University of New Hampshire was
selected in accordance with the evaluation criteria set forth in the Request for Proposals following careful review
and discussion. The Bid Summary is attached.
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As referenced in the Request for Proposals, Renewals Section, this competitively procured Agreement
has the option to renew for two (2) additional years, contingent upon satisfactory delivery of services, available
funding, agreement of the parties and approval of the Governor and Council. This is the initial agreement with
this Contractor for these services.

The following deliverables will be used to measure the effectiveness of the agreement.

e  Contractor will submit bi-weekly Status Reports to Home Visiting Coordinator via face-to-face,
conference call or Web conference.

e  Contractor will produce final Evaluation Plan within three (3) weeks of the effective date of the
contract.

o 80% of MIECHYV stakeholders will report high satisfaction of training and technical assistance on
evaluations provided at the conclusion of each training.

e 80% of MIECHYV agencies will complete the activities required become accredited Healthy Families
America providers in 2014.

e  Contractor will submit a journal article for peer review and publication at the completion of the
evaluation.

Area served: statewide.

Source of Funds: is 100% Federal Funds from U.S. Department of Health and Human Services, Health
Resources and Services Administration, Maternal and Child Health Bureau.

In the event that the Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Koo, L

José Thier Monterd, MD
Director

A~
Approved by: .

Nicholas A. Toumpas
Commissioner

JTM/DD/sc

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



Attachment 1
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proad areas Service initlation
Service Initiation

1. Initiate services prenatally or at birth.

a. Screening and assessment within two weeks after the birth of the baby (up to 20% of families can
fall outside of this timeframe).

b. First home visit within three months after the birth of the baby — preferably prenatally (up to 20% of
families can fall outside of this timeframe).

c. Must track and measure acceptance rates, complete an acceptance analysis of families who refuse
services compared to families who accept services and identify strategies to increase acceptance
rates every two years.

2. Standardized (i.e. in a consistent way for all families) assessment

a. Parent Survey (formerly the Kempe Family Stress Checklist) is conducted to identify the family
strengths as well as family history and/or issues related to higher risk of child maltreatment and/or
poor childhood outcomes.

b. Staff must be well trained in how to administer and score the assessment.

3. Offer services voluntarily and use positive outreach efforts to build family trust.

a. Services must be voluntary

b. Program staff must identify positive ways to establish a relationship with a family and keep families
interested and connected over time because many participants are often reluctant to engage in
services and may have difficulty building trusting relationships.

c. Must track and measure retention of participants at different intervals (i.e., 6 months, 12 months, 24
months, etc.), complete a retention analysis of families who drop out of services compared to
families who remain in services and identify strategies to increase retention rates every two years.

Service Content

4. Offer services intensively with weil-defined criteria for increasing or decreasing frequency of
saervice and over the long-term
a. Services offered AT LEAST WEEKLY during the 1* six months after the birth of the baby.
b. Family’s progress is used for determining service intensity — as family’s confidence and self
sufficiency increases frequency of visits decrease.
c. Programs offer services a minimum of three years and up to five years after the birth of the baby.
5. Services are culturally sensitive
a. Programs must track service population characteristics
b. Ethnic, racial, language, demographic, and other cultural characteristics identified by the program
must be taken into account in when selecting program materials (i.e., curriculum) and overseeing
staff-family interactions.
c. Staff receive training designed to increase understanding and sensitivity of the unique
characteristics of the service population.
d. The program analyzes through the development of a cultural sensitivity review the extent to which
all aspects of its service delivery system (assessment, home visitation, and supervision) are
culturally sensitive.




Services focus on supporting the parent as well as supporting pareni-child interaction and child
development.

a. Home visiting staff discuss and review, in supervision and with families, issues identified in the
initial assessment during the course of home visiting services.

b. Home visitors must develop an Individual Family Support Plan (IFSP) that identifies strengths,
needs, goals, and objectives. The IFSP must be reviewed in supervision and serve as a guide for
services.

c. The program must promote positive parent-child interaction, child development skills, and health
and safety practices with families through the use of curriculum and other educational materials.

d. The program monitors the development of participating infants and children with a standardized
developmental screen, tracks children who are suspected of having a developmental delay and
follows through with appropriate referrals and follow-up. Home visitors must be trained in the use
of the developmental tool.

At a minimum, all families should be linked to a medical provider to assure optimal health and
development (e.q. timely immunizations, well-child care, etc,) Depending on the family’s needs, they
may also be linked to additional services such as financial, food, and housing assistance programs,
school readiness programs, child care, job training programs, family support centers, substance
abuse treatment programs, and domestic violence shelters.

a. Participating Target Children must be linked to a medical/health care provider

b. The program ensures immunizations are up-to-date for target children and provides information,
referrals, and linkages to available health care resources for all participating family members.

c. Families are connected to additional services in the community.

Services are provided by staff with limited caseloads
a. No more than 15 families on weekly service intensity
b. No more than 25 families at any given service intensity

Staff Characteristics

10.

11.

5-11-11

Service providers are selected because of their personal characteristics (i.e. non-judgmental,
compassionate, ability to establish a trusting relationship, elc.), their willingness to work in or their
experience working with culturally diverse communities, and their skills to do the job. Service
providers have a framework, based on education or experience, for handling the varietly of
situations they may encounter when working with at-risk families.
Each program has required criteria to screen for during employment.
Must follow EOE protocol
Must follow HR protocol (job postings, interview questions, 2 references.
Must have criminal background checks and if possible CAN registry checks.
Must complete a staff turnover analysis every two years and include staff satisfaction in an effort to
retain staff.
All service providers (assessment, home visitors, supervisors) must receijve basic training in areas
such as cultural competency, substance ahuse, reporting child abuse, domestic violence, drug-
exposed infants, and services in their community.
a. All service providers must receive Orientation training prior to working with families (topics outlined
in best practice standards)
b. All service providers must receive intensive training based on their role specific assessment or
home visiting
c. All service providers must receive Wraparound training topics (topics outlined in best practice
standards) within 6months and 12 months of hire (distance learning modules and/or in person)
d. All service providers must receive ongoing training based on their current skill set in an effort to
continue to build skills and competencies.
Service praviders receive intensive training specific to their role.
a. All service providers must receive HFA CORE (assessment or home visiting) training from a
certified HF A trainer within 6 months of hire.
b. Supervisors also receive training based on the track (assessment or home visiting) they supervise
and administrative, clinical and reflective practice training from a certified HFA trainer within 6
months of hire.

oo op




12. Service providers receive ongoing, effective accountable, clinical and reflective supervision.

a.
b.
c.

d.

Direct service providers must receive weekly, individualized supervision.

Full time supervisors are to have 6 or fewer direct services staff.

Direct service staff must receive skill development and professional support and be held
accountable for the quality of their work.

Supervisors and Program Managers are also held accountable for the quality of their work and
provided with skill development and professional support

13. Governance & Administration (not a Critical Element)

5-11-11

a.

b.
c.

Programs must have an Advisory Committee to focus on program planning, implementation and
evaluation.

Participants must have a mechanism for providing feedback, including a grievance process.

The program must monitor and evaluate the quality of services through analyzing the ability to
meet program goals and objectives, and through the implementation of a quality assurance plan.
Programs must have policy and procedures for reviewing and recommending approval or denial of
research proposals, whether internal or external, which involve past or present families.
Programs must have policy and procedures for informing families of their rights and ensuring
confidentiality of information both during the intake process as well as during the course of
services.

The program must report suspected cases of child abuse and neglect to the appropriate
authorities and have proper policy and procedures for doing so.

The program must have a comprehensive policy and procedure manual outlining all of the
necessary policy and procedures.

Programs must have an operating budget, annual report and audit.

S sl
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COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Health and Human Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafter “Project Agreement”) is entered into by the State of
New Hampshire, Department of Health and Human Services, (hereinafter "State"), and- the
University System of New Hampshire, acting through University of New Hampshire, (hereinafter
"Campus"), for the purpose of undertaking a project of mutual interest. This Cooperative Project shall
be carried out under the terms and conditions of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, except as may be modified herein.

B. This Project Agreement and all obligations of the parties hereunder shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
(“Effective date”) and shall end on 2/28/14. If the provision of services by Campus precedes the
Effective date, all services performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement does not become effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid
under the terms of this Project Agreement.

C. The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated
herein as a part of this Project Agreement.

Project Title: Maternal, Infant and Early Childhood Home Visiting (MIECHYV) Program
Evaluation

D. The Following Individuals are designated as Project Administrators. These Project Administrators
shall be responsible for the business aspects of this Project Agreement and all invoices, payments,
project amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator

Name: Deirdre Dunn Name: Dianne Hall

Address: NH DHHS DPHS Address: University of New Hampshire
Maternal and Child Health Sponsored Programs Administration
29 Hazen Drive 51 College Rd. Rm 116
Concord, NH 03301 Durham, NH 03824

Phone: 603-271-4540 Phone: 603-862-1942

E. The Following Individuals are designated as Project Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
reports and related correspondence shall be directed to the individuals so designated.

State Project Director Campus Project Director

Name: Patricia Tilley Name: Tobey Partch-Davies

Address: NH DHHS DPHS Address: University of New Hampshire
29 Hazen Drive Institute on Disability
Maternal and Child Health 10 West Edge Dr.
Concord, NH 03301 Durham, NH 03824

Phone: 603-271-4526 Phone: 603-228-2084

Page 1 of 6
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F. Total State funds in the amount of $259,000 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

Check if applicable
[] Campus will cost-share % of total costs during the term of this Project Agreement.

X] Federal funds paid to Campus under this Project Agreement are from Grant/Contract/Cooperative
Agreement No. 1 D89MC23153-01-00 from US Department of Health and Human Services,
Health Resources and Services Administration, Maternal and Child Health Bureauunder
CFDA# 93.505. Federal regulations required to be passed through to Campus as part of this
Project Agreement, and in accordance with the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated
November 13, 2002, are attached to this document as Exhibit B, the content of which is
incorporated herein as a part of this Project Agreement.

G. Check if applicable
[] Article(s) of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hereby
amended to read:

H. [X] State has chosen not to take possession of equipment purchased under this Project Agreement.
[ State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

This Project Agreement and the Master Agreement constitute the entire agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by written amendment and executed for
the parties by their authorized officials.

IN WITNESS WHEREOF, the University System of New Hampshire, acting through the
University of New Hampshire and the State of New Hampshire, Department of Health and Human
Services have executed this Project Agreement.

By An Authorized Official of: By An Authorized Official of:

University of New Hampshire Department of Health and Human
Services

Name: Karen M. Jensen Name: José Thier Montero

Tltle Manager Sponsored Programs Administration Title: Director

Signaturg and Date:

By An Authorized Official of: the New

Hampshlre Office of the Attorney General Hampshire Governor & Executive Council
Name: J&brwze . HE21L2C, Name:
Title:  AHo—ne., Title:
Signature and Date: ’ Signature and Date:
,Kay)/« = Aicn  pi1bec. 2002
Page 2 of 6
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EXHIBIT A

Project Title: Maternal, Infant and Early Childhood Home Visiting (MIECHV) Program
Evaluation

Project Period: December 1, 2012 - February 28, 2014

Objectives: refer to D Scope of Work

Scope of Work:
Project Management

1. On a quarterly basis, meet with individuals collecting data in the field to provide training and
technical assistance and feedback regarding interim findings.

2. Provide technical assistance to program staff on all evaluation-related issues as needed via
telephone, fax, e-mail and in person.

3. Coordinate all technical assistance and training with the HVCB Contract Agency.

4. Status Meetings: These meetings, which will be conducted at least biweekly, will address overall
Project status and any additional topics needed to remain on schedule and within budget. A Status
Report from the Contractor will serve as the basis for discussion. Participants will include, at a
minimum, the Contractor Project Manager and a DPHS Home Visiting Program staff member.
Status meetings may be conducted in person, or via conference call or Web conference.

5. Produce biweekly Project Status Reports, which shall contain, at a minimum, the following:
Project status as it relates to Work Plan

Updated Work Plan

Deliverables status

Accomplishments during weeks being reported

Planned activities for the upcoming two (2) week period

Future activities

Issues and concerns requiring resolution

Report and remedies in case of falling behind schedule

S e o o

Focusing and Finalizing the Evaluation Plan

1. Review the Draft Evaluation Plan and recommend refinements such as scope, choice of indicators,
timeline, method of collection, and causal vs. correlational design. The program staff has
preliminarily determined evaluation questions and instruments as detailed in the Draft Evaluation
Plan, but the Evaluator may propose changes to those as well.

2. Produce a final Evaluation Plan no later than January 18, 2014, for submission to HRSA and ACF
for federal approval. Although not limited to the following, HRSA and ACF will require the
Evaluation Plan to:

a. Discuss how the evaluation will be conducted;
b. Articulate the proposed evaluation methods, measurement, data collection, sample and
sampling (if appropriate), timeline for activities, plan for securing IRB review, and analysis;
C. Identify the evaluator, cost of the evaluation, and the source of funds;
d. Use an appropriate comparison condition, if the research is measuring the impact of the

home visiting model on participant outcomes; and

Page 3 of 6 i
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e.Include a logic model or conceptual framework that shows the linkages between the proposed
planning and implementation activities and the outcomes that these are designed to achieve.

f. Justify the rigor of the evaluation plan. HRSA and ACF expect states to engage in an
evaluation of sufficient rigor to demonstrate potential linkages between project activities and
improved outcomes. Rigorous research incorporates the following four criteria: credibility,
applicability, consistency, and neutrality. Please see RFP Attachment 4: DOHVE Evaluation
Technical Assistance Brief, also available at http://www.mdrc.org/dohve/dohve_resources.html, for
further details on HRSA and ACF requirements for evaluation rigor.

3. In conjunction with DPHS staff, HVCB staff, and HVNH-HFA agency staff, develop a third
instrument or scale to assess the extent to which a facilitative approach to program administration at
the state level can be correlated with effective implementation (Evaluation Question #3).

C. Gather Credible Evidence

1. Design and implement the necessary data management system(s) for collecting survey response
data from community agencies and CQI activity data.
2. Utilize client outcome data collected in established data collection systems (Family Assessment
Form, Excel spreadsheets, and the web-based Home Visiting Data System when it is in place).
3. Complete analysis of program data.

D. Justify Conclusions

1. Present preliminary and final findings to stakeholders to assure conclusions are justified and meet the
agreed upon values and standards of stakeholders.
E. Ensure Use and Share Lessons Learned

1. Produce quarterly statewide and agency specific reports with basic analysis to evaluate program
implementation.

2. Coordinate with HVCB Contract Agency to ensure that quarterly analysis leads to CQI at the
state, agency, and practitioner levels.

3. Produce detailed annual report summarizing findings to date.

4. Produce a draft report by 11/30/13 summarizing the evaluation findings and presenting draft
recommendations and conclusions.

5. Produce a final report by 1/17/14 after receiving feedback from stakeholders. The report shall
include but not be limited to:

Program description

Description of involvement with stakeholders

Literature review of implementation research

Focus of the evaluation and its limitations

Summary of evaluation plan and procedures

All necessary technical information

Strengths and weaknesses of the evaluation

Explain evaluative judgments and how they are supported by evidence
Recommendations with their advantages, disadvantages, and resource implications

j- Provide examples, illustrations, graphics and stories

In partnership with DPHS, submit article for publication in a peer-reviewed journal by 2/15/14,
Develop a PowerPoint presentation of the evaluation, findings, and recommendations,

Develop a display suitable for a poster session, and

Disseminate lessons learned through the evaluation to stakeholders and at professional meetings.

FEG@R e A0 T
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E. Deliverables Schedule: Refer to Scope of Work
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Budget and Invoicing Instructions: Campus will submit invoices to State on regular Campus invoice
forms no more frequently than monthly and no less frequently than quarterly. Invoices will be based on actual
project expenses incurred during the invoicing period and shall show current and cumulative expenses by
major cost categories, billed separately by State FY. State will pay Campus within 30 days of receipt of each
invoice. Campus will submit its final invoice not later than 60 days after the Project Period end date.
Carryfoward of unexpended funds from one FY to the next will require prior State approval.

FY13 FYl4
12/1/12-6/30/13  7/1/13 - 2/28/14

Budget Items FYI13 FY14 Total
1. Salaries & Wages 86,681 67,613 154,294
2. Employee Fringe
Benefits 34,829 26,694 61,523
3. Travel 4,000 3,000 7,000
4. Supplies and Services 9,035 3,602 12,637
5. Equipment 0 0 0
6. Facilities & Admin
Costs 13,455 10,091 23,546
Subtotals 148,000 111,000 259,000

Total Project Costs: 259,000

Page 50f 6
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EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the
Federal sponsor specified in Project Agreement article F. All applicable requirements, regulations,
provisions, terms and conditions of this Federal Grant/Contract/Cooperative Agreement are hereby
adopted in full force and effect to the relationship between State and Campus, except that wherever such
requirements, regulations, provisions and terms and conditions differ for INSTITUTIONS OF HIGHER
EDUCATION, the appropriate requirements should be substituted (e.g., OMB Circulars A-21 and A-110,
rather than OMB Circulars A-87 and A-102). References to Contractor or Recipient in the Federal
language will be taken to mean Campus; references to the Government or Federal Awarding Agency will
be taken to mean Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: [X] None or

Page 6 of 6 3/
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Her Excaliency, Governor Jeanne Shehsen
and the Honorable Exacutive Coeuncil

State Hause

Cencord, MNew Hampshire 03201

REQUESTED ACTION

Autherize the State and the University System to utitize a motiified, streamiined contract and
grant award process and approve the attached Master Agraement and Cocperative Project
Agreament torm for Use in Such contracls and grants. This process will be effective with the date ¢
Govemor and Council approval.

EXPLANATION

On April 12, 2000, University of New Hamgshire President Joan Leitzel, Vice Prasident tor
Research and Public Service Donald Sundterg, and Exacutive Directar of Sponsorsd Research
Kathryn Cataneo met with the Governor and Executive Council 1o discuss the muual benefits of
State-University partnerships and mechanisms to support those pantnerships. One such mechanism
involves streamiining the grant and contact award process between these two State enliies. ine
Governor and Counal gave their support to this concept, asking that the Department of Adminisirative
Services work with the Attorney General's Office and the University, Representatives of these entities
met and agraed to the attached propesed Master Agreement and model Cooparative Project
Agreement format presented heee for approval and uso in place of the various mechanisms currently
used.

Adoeption of this Master Agreement and use ¢f this contracting procass is expecied to resultin
greater efficiencies for all parties, There will be 2 unique, easily identifiable, shon format for &l
projects with USNH campuses. This consistency should banefit 2ll, including the Governor and
Executive Council in their review of proposed USMH-state agency projects. Time gpent on individual
agreements will be reduced significandy. Supperting documents currently required for each contract,
such as the Certificate of Existence and proof of 501{c)(8) staius, will be kept on file, saving paper,
time and oxpense for all.

Racpeotfully submitted,
\_‘ y B !!
pl|

S [ (- ¢ $
S /-—-:1\1-a..;,-, E((. A » ‘)"Q‘;(U’{\_‘

Doratd 8. Hill, Commissionsr
Department of Administrative Scrvces

Atachments



MALSTER AGREENMENT
for

COOPERATIVE PROJECTS

between the STATE OF NEW HAMPSHIRE and the
UNIVERSITY SYSTEM OF NEW HAMPSHIRE
WHEREAS, the State of New Hampsture provides a brozd range of services 2imed st improving the

ltves of New Hanpshize's people, and

WHFEREAS, thwe University Systemn of New Hampshire, acting through its respectve campuses,
provides teaching, research, and public service for the people of New Hampshire, 2z

iy
e

WHEZREAS, both pamies agres thal the public is best served when tie 1esources and expertise of
public entines are shared io address 1opics of common intemes:,

THEREFORE, the State of New Hampshire, (hereinafter "State”), und the University Syster of New
Hampshire, (hercinafter "Unrversity System™), s . dav of _ . ., 3045 erier into an
agreerment for the purpose of jointly planuing and camying out projects in a coopetghive manner
(hereinafeer “Cooperative Project”) under the terms and conditions specified below. These lerns and
conditons shall apply o projects fundad at the University Syster by the Sute and shall remain in
force and effect unti] amended or terminated.

I. COOPERATIVE PROJECT AGREEMENT

A Cooperaive Project Agreement, (hereinzfter "Project Agreement”), shall be executed for cach
Cooperative Project. Project Agreements will implement the conyacual relanonship between the
State and the University System and will incorporate the governing terms and conditions of this
MASTER AGREEMENT, FEach Project Agreement shall include:

A Name of the department, agency or umt of the State, ad the name of the Unuveraily Sysiem
campus participatng in the project.

B. The sffective starting date and expiration date for the Project Agreemert, a5 well as a project
perod durng which costs incurred by the University System will be considered allowable
under the Project Agreement

C. Description of project activities to he undertaken during the period of the agreement, to include
{a) project titke, (b} obiectives, (¢) scope of work, {d) schedule of repoits or other deliverables.
and {2) budget and invoicing mstuctions. [ addidonal work, beyond thm specified m the
present agreement, 18 necessary o complete the total project, then a desciipron of propoeed

]

furure activides along with a rimetable and esUmated wotal cosr should be incladed.

D, Desivnation of Project Administrators
E. Desiynation of Project Direcions.
E. Fonding and cther project contribunions 10 be provided by the State, by ihe University System,

and by any third party during the period of the agreement. Also, for Federally-funded projects,
the Siate will identify, by Cuntracs number or Grant and CFDA numbers, the Federal award
which provides the funding.




g

o

When appropriste {or @ partoular Proiact Acresment, specific and mutually agresuble

nodifications 12 the terms of s Master Agreeman:

H. When the State wishes o exercise 1ts reversionary infterest in equiprient purchaard urdet a
Project Agreament, mstructions for the disposiion of squipment at e end of (e Project
Agrezmant.

L The signature of an awthorized campus official on behail of the Unbvarsy Swsem, U

signange of an authonzed official(s) on brhalt of the State and, when rzguired, approval by
Governer and Execonve Counsil before the Prowect Agreemen: becomes a valid, enforceable
document,

2. PROJECT ADMINISTRATORS

The State and the University System shall each designate a Project Administrator for each Project
Agreement. The Project Admnistrators shall be responsible for the business aspests of projecss and ail
invoices, payments, project amendments and related correspondence shall he divecied to the

individuals so designated.
3. PROJECT DIRECTORS

The State and the University System shall each desiznate a Project Dirsctor for each Project
Agreement. The Project Dircetors shall be responsible for the techaical leadership and conduct of the
project. All progress reports, completion repors and related comresgondence shall be directed o the
mdividuals so designated.

Joint project proposals to third paties may identify individuals from either the Stare or the University
Syster, or both, as "key personnel.”

4. INDEPENDENT CAPACITY

The purties agrew that employees of the State, in the perfommnance of their duties and activities under a
Project Agreement, shall continue 10 be in the legal stars of Stare employess and ngt a5 employess of
the University System; iikewise, emplovees of the University System, In the performance of terr

duties and scuvities under a Project Agreement shal continue in vhe leval status of University Sysien
einployees and not as emplovees of the Swute,

5. CHANGES

The scope of work, totz! cost, period of performance, spesificanon of deliverables, or any cther part of
a Project Agreement may be amended @t any time by wntien agresement of boty partiss, subigct to
required University System and State approvals and, when required, Govemor and Frecutive Counci
appsoval.

6. NON-APPROPRIATION OF FUNDS

All obligations of the State under a Proect Agreement are contingent upon the availability and
continued appropriation of funds, and the State shall uot be liadie for payment in excess of available
appropriated funds. In the event of a reduction or terreinaton of the funds appropriated for a Project
Agreement, the State shall have the righ: to withhcld payment pending the winstatement of the
appropriated funds or to terminale a Projec: Agreernent, in accordance with Article 14.




7. PROJECT COSTS

" '

reasonable 1 accordance with Federal cost principles. OM3 Gircular A-21 0
Educational Instisetions.” University Syslem’s employes beretits and fecilities & administrative €03l
shall be charged &t ro more than the negotiated federal rates in effect at the time the Profect Agreament
13 exccuted.

University System shzli ensure that costs charged 10 Project Agregments are milowable, allocab
g

Aal ¥

If necessary 1 accomplish the oljectves of a Project Ageement, University System may realiocate up
to 10% of the cumulative cost of a Projest Agreement betwesn major cost categories (Salagss &
Wages, Employes Benefiss, Travel, Supplies/Services, Equipment, Tacilities & Administrative Costs)
i order to mest gnanticipated neads.  University System may not reallocate funds betwesn cost
categenes for any reason that is inconsistent with the cuginal intent of the Stawe's appropriation 31
funds. Budger reallocations i excess of 10% of the cumulaive cost of & Prosest Asveemen: shal
require Stale approval.

8. COST SHARING

Project Agreements that include eost shaning by the parties shall clearly state the required cost-share as
a perzentage of wtal cost rather than as an absolute dollar amcunt.  Each pany shall be sclely
responsible for providing the resources they have commutted to provide in securing funding and neither
shall be expected to contribute toward the commitnents of the other.

9. INVOICES AND PAYMENTS

Payments shall be made by the State within 30 days after approviag a proper invoice subminad by the
IIniversity System for actual codts incurred o date.  [nvoices shall show curren: anc cumelative
expenses incugred, by mgjor cost categories (Salaries & Wages, Employee Benefits, Travel,
Supplies/Services, Equipment, Facilites & Administrative Costs). Invoices shall be submitted on the
dates and to addresses identified in the Project Agreemens Olher pavinen: terios may be negotated as
necessary 10 an individual Project Agreement.

10, FISCAL RECORDS AND AUDIT

The Univemsity System shall maintan adequate financial records, in accordance with generlly
accepled accounting practices, (o clearly idendly expenses incurred under a Project Agreement and
shall make such records avatlable a its offices during regular working hours Jor inspection by
authorized representatives of the Siate during the pedod of the Project Agreement and for three yeass
thereafter, These records shell describe the natvre of each expense, establish the relatzdness of each
expense 1o the Project Agrezment and reflect total project costs incleding docugemation of Sate ans
University System contributions and all third party contnbutions to the praject.

11, SUBCONTRACTS

Unless provided for in the Project Agreersent, neither party shall enter into any subcontract with 4
third party 10 perform all or pat of the approved scope of work withoot the written approval of the
other party. If approval is granted, the paity who subcontracts work hercunder shall be fully
responsible for performance of subcontructors.




L2 SUBLETTING, ASSHONMENT SR TRANSFER

Nesther partv shail subler, sell, transfer, assign, or otherwise dispose of is right, tile or interest in any
Project Agreement, or any part thereof, without the wiitten consent of the other paty.

13. EQUAL EMPLOYMENT OPPORTUNITY

During the peformance of any Project Agreemest, the St;'c: aid the l,‘m"c::;'*. :
s.m“olv with E.C. 11246, "Egqual Employuent Opporunicy.” 2s anends d by E.O.
Executive Order 11246 Reluting to Egual Employment Opportunity,” and as supy ie men:
reguiations ar 41 CFR part 60, "Office of Faderal Contract Compiliance Piograms, Zqual Employment
Oppermunity, Deparmmen: of Labor”

The Suste and the University System will cause the foregoing provisions o ae ingered in any
subcontracts for any work covered by this ameement so that such provisions sha ‘m inding upon
each subconuactor, pruvided that the foregoing provisions shall not Apply {0 contracts subco Tacts
for standacd commercial supplies or raw materials.

i4. TERMINATION

Either party may teymin 1oject Agreement at any time upon ays wiitten notice o ‘rcr
Either party ma ate a Project Agr ta time upon 90 day i tice I them
party. In the event of a reduction or ermination of funds appropriated for a Project Agreement,
Sute shall have the nght to terminate the Project Ameement immediately upoq pmwdizzg tre
University System notce of such ramurmcm Expenses incured priot 1o the dare of teaminatien will
be bome proportionally by esch of the parties according to the Project Agreement budget

15. LIABHITY

Neither party shall be responsible for the negligent acts of omission or commission of the officers,
empioyees, agents, or subcontractors of the other party, Neither the terms of this Master Avreement
nor those of any Project Agreemeant shall be deemed 3 waiver of sovereign imtpunity by either partv.

16. ADDITIONAIL PROVISIONS AND ORDER OF PRECEDENCE

+

The parties agree to comply with ail governmental ordhnances, laws and regulntons as applabiz
their respective organizations.

s

When a Project Agreement inclhudes Federal funds, all applicable requirements, regulations. provisicns,
terms and conditions attending those funds shal.l be mmrpomcd into the Project Agresment and
adopred in full force and effect to the relationship between the State and the University Systemn, excep:
that wherever such requirements, regulations, provisions and terms and conditions differ for
Instrtutions of Higher Educetion, the approprate requireinents will be substinmed {2z, OMB
Circulars A-21 and A-110, rather than OMB Ciuculass A-87 and A-102). References 1o Contractor wr
Recipient in the Federal requirements, regulations, provisioss, werms and conditions will be taken to
mean the University System and references to the Government or Federal Awarding Agency will be
taken to mean Government/Federal Awarding Agency or the State or both, a3 appropriate.

In the event of any inconsistency between tie terms of tus MASTER AGREEMENT, a Project
Agreement and those Federal regulations incorporated herein, the Federal regulations wili prevail
before the others, and the Project Asreement will prevail over the provisions of this MASTER

AGREEMENT.



17, EQUIPMENT

Equipment is defined to include all tanuible propenty having a useful life of more s one year and 2
unit cost of $3.000 or moee. Title o all eguipment suppiied by the State under the temms of a Project
Agreement shall remain with the Stare. Title to ali equipmeat supplied by the University System undar
the terms of a Project Agreemens shail remam with the Universtiy System. Excegpt as provided for
within the terms of Individual Project Acreemenis, title 10 all equipment puschased by the Universuty
System under a Project Agreement shal] vest frnpoediately with the University Systemn, The University
System shall maintain a list of all purchased equipment, and pricrity for use of such equipment
threnghout its useful life shall be to fusther the joint cooperative ventures of tha pardes.

1§ INTELLECTUAL PROPERTY

Unless atherwise mually agreed 1o 15 the terms of a Project Agyrement, Gtle to data fwhich is heten
defined as including, but not imited 1o, software, woitings. sound recordings, piciorial reproductions,
drawings or other graphical representations, reperts, blueprints and works of any similar nature,
whether ¢or not copyrighted or copynightable) first produced of composed by Universily Sysiem
employees andfor students in the performance of a Project Agreement shall be the sole and exclusive
property of the University System, who shall have the sole night 10 determine the disposition of
copyrights or other rights resulting therefrom, conststent with the pertinent campus policy, provided,
however, that the University Systemn shall grant to the Statz a non-exclusive, perpetual, royalty-free
license to reproduce, modify and use all such data for its own noncommercial purposes.  This
paragraph shall not apply to any data obtained from the State segarding recipients of Medicaid or other
public assistance or any compilation or maniputation of such data by the University System which is
subject w0 42 (1.8.C. sec. 1396(a)(7) and accompanying regulations inclading 42 CFR sec, 431.301-
306; RSA 167:30 or similar state or federal laws.

Unless otherwise mutually azreed to in the tenins of a Prolect Agreement, title (o any invention or
discovery made or conceived by University Svstem employees and/or students in the performance of 2
Project Agreernent shall be the sole and axclusive property of the Unuversity Susteun, consistent wirk
the pertinent carmpus policy. The University System carupus shall have the sole nzght o determine the
disposition of any paten:s or other rights reswitng therefrom, provided however that upon issue of any
patent on any such invention or discovery, the State shall have the right of first refusal w an exclusive
license to practice the invention for a period of rime and at a royalty rate to be negotiated. The State
shall have the right to a non-exclusive, perperuul, royalty free license to make and use the invention fot
its own non-copunercial purposes, but shall not have the right o sublicense any invention ot discovery
made or conceived in the performance of a Project Agreement.

Any license issued 1o the State hereunder will be effective only after the parties siun @ subseguen:
license agrzement.

19 PUBLICATION, CONFIDENTIALITY, AND MAINTENANCE OF DATA, ACCESS

Results of work conducted under a Project Agreement may be published, o1 otherwise publiciy
disclosed, jointdy by parties. or by either party separately, always giving due credit to the other paty
and recognizing within proper limits the nglits of individuals doing the work. Manuscripts prepared foo
publication hy either party shall be submitted (o the other party for review and comment prior 10
publication. In the event of disagreement as o the manner of publication or the interpretation of
results the party publishing the informaton will give due credit to the other party, but will assume fall
responsibility for any statements on whuch there is 2 difference of opinion.  Any disclosures of dara
obtained from the state regarding recipients of Medicaid or other public assistance or any compilation




er mapulation of such data by the Umversiy Systern which 18 subject to 42 US.C seo 1396007
and accompanving regulations including 42 UFR sec, 431 201306, BSA 16730 or sbailar stae or
federal laws, shall be approved by e Siate Project Diesoror accardiag 10 procedures desenbd
apphicable Project Agreement. Such approval for disclosure I". il not be unreasonably wathh !

The Siate acknowledges that Federal Regulations {2.3., 45 CI 16] reguire the U nwﬁmt“ System o

maintain and ;-ratect the privacy of all human 'est.u*‘h subjec the confidentiality of all persenally
identifiable information or informanon that consteuctively ;de 5 human esearch subjects, Human

research subjects have the right to be protected against invasion 01 their privacy, o expect that their
personal dignity will be maintained, and that the cemdenuakt»' of their pnvaiz EEFG"T]L!’,O’I will be
preserved.  Hence, except as required by law or nitted, in wridng, by the subjects themselves
infermation through which subjects mav be 1dscxmﬁc" including, but not limied 10, znexr names,
studert identification numbers, hospital identification numbers, social security numbers, driver Hoznss
numpbers, home addresses, photographs, and videotapes will be maintained in strict confidence by the
University System.

The parties agree to mainain all dat produced 1n the performance of a Project Agreament for 2 peaod
of three years after the expiration date and, except as otherwisg governed by applicable State or Federal
reguladons, shall make such data avadlable at their offices during normal werking hours for inspection
by aty authorized representative of the other party.  If mequested, 2 copy af these data shall be
furnished to the other party, except as otherwise governed by applicable State or Federal regulazions.

20. CERTIFICATIONS AND DOCUMENTS

The University System will 1ile with the Department of Administative Services the following
certfications and documents for each University Sysiem campus, on forms zcceplable to the New
Hampshire Office of the Attorney General These certthcations and documents will suffice for all
purposes, such that no addittonal certifications or documents will be necessary. Unless otherwise
indicated below, the certifications and documents will be iiled oncs and updated only as necessary.

A. STATUS

¢ The US. Intemal Reverue Service designations of the University Systers campus entues
as SQL{e)(3) organizations

¢ Tre Centificates of Existence of University Systemn campes satities as so designated by the
New Hampshize Secretary of Stte.

B. SIGNATURE AUTHORITY

+ The Umversity System’s delegations of suthonity zd..mmn, those individeals suthorized Lo
sign Project Agreements on behalf of the University System.

C. INSURANCE

e  Cenificstes of insurance, updated annually, which demonstate the following coverages:
comercial general lability, educators’ legal liability, and workers” compensaton and
employers” habality,

D.  FINANCIAL AND AUDIT DOCUMENTS
» University System of New Haupshire Anrcad Frnancral Repon

» College and Universities Federal Rate Agreements for all University System f‘miﬁes for
mernness of declaning financia) & administrative cost rares and fringe benefigs rate



o Univenity Sysiem Annusl OMB Clieenlar 4133 Aude

FEDERAL CERTIFICATIONS - FILED ANNUALLY

s Drug-Free Workploce

» Lobbwing

o Debarment, Suspersion, and Other Responsibility Marters
»  Amencans with Disabiliuzs Act

+ Egual Employment Opporiunty.

OTHER

o Names of University Sysi=m Board of Trusicss

21, APPROVALS AND AMENDMENTS

This Muster Agreemen? is hereby approved and effectve as of the date of the last signeture below by
an authorized representative of the University System of New Hampshice, Stats of New Hampshire,
and Govermor and Exescetrve Council. Any wogndments o this Master Agresment mus” be approved
in wiidng by authorized representatves of thess same parties.

FOR Lﬂg@;ﬁ SYSTEM&E NEW HAMPSHIRE:
by Cern U o e fon
Edward R. MacKay, Vice Chancellor and Treasupér Date

FOR STATE OF NEW %L-‘L“Pf) HIRF:

B

_Z,—-‘._“ AR w‘ /3 \?L, ( . .

n_ s

Donald S. 1), Comynissioner, Admimscatve Services

APPROVE
/‘?«/},, z Z-/F- 0L

I' or New Hampshire Office of the Attomey General Daze

- APPROVED:

By,
For New Humpshire Governor and Executive Council Nze




