‘ Thé State of New Hampshir;eUNO'Z;fZl a1 0:08 R
NHDES Department of Environmental Services

cuD

ST Robert R. Scott, Commissioner
May 21, 2021

His Excellency, Governor Christopher T. Sununu |
and The Honorable Council
State House
Concord, NH 03301
REQUESTED ACTION

Authorize the Department of Environmental Services to amend an agreement (PO #9005392) with the University of
New Hampshire, (VC # 315187-B083) for the Great Bay Pollution Traocking and Accounting Pilot Project (PTAPP) —
Phase 3 project by extending the end date from June 30, 2021 to June 30, 2022. The original agreement was
approved by the G&C on December 20, 2017, Item #70 and amended on April 17, 2019, item # 98. This is a no-cost
time extension only. 100% CWSRF Management Fund.

EXPLANATION

NHDES requests this Amendment to provide additional time to complete this project. The Amendment is necessary
because federal regulations pertaining to Great Bay were released January 7, 2020 and over the ensuing year, were
reviewed at the local, state, and federal levels. On April 1, 2021 municipalities subject to the permit agreed to
proceed with an option within the permit to develop an adaptive management approach to implement
management actions to achieve reductions in total nitrogen loading to Great Bay. Aspects of work needed to comply
with the adaptive management approach, including requirements for municipalities to track and account for
pollutant load reductions, directly pertain to PTAPP; however, implementation of activities to assist municipalities
in using PTAPP tools for compliance will take longer than the current PTAPP project period. Additional time is
requested to ensure that the PTAPP project is able to offer technical assistance and tools to aid in compliance
activities related to the permit elements.

Communities in the Great Bay region are required to comply with federal regulations by demonstrating and tracking
progress toward attainment of water quality goals. Through phase three of PTAPP, the UNHSC will provide hands-
on assistance to help communities enter pollutant tracking data into the PTAPP tracking tool. Modifications to the
tracking tool will be made based on input from communities. Additionally, UNHSC will assist communities in using
the tracking tool to document progress toward attaining water quality goals and meet regulatory requirements.

The online tracking tool allows communities to track activities that increase or decrease nutrient loading to Great

Bay such as land use change, stormwater management, septic systems, fertilizer use, and other items. To date
$49,639.81 of the original grant amount of $89,000 has beén spent.

In the event that Federal funds become no longer available, General fundg will not be requested to support this
program. The amendment has been approved by the Office of the Attorney General as to form, execution, and

content.

We respectfully request your approval of this item.

ST Lt

Robert R. Scott, Commissioner

www.des.nh.gov
29 Hazen Drive « PO Box 95 » Concord, NH 03302-0095
(603) 271-3503 » Fax: 271-2867 » TDD Access: Relay NH 1-800-735-2964




AMENDMENT #3 to
COOPERAT\IVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Environmental Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on December 20, 2017, item E70 and amended on April 17, 2019, item # 98 and amended May
6, 2020, item #121, for the Project titled “Great Bay Pollution Tracking and Accounting Pilot Project
(PTAPP): Phase 3,” Campus Project Director, James Houle, is and all subsequent properly approved
amendments are hereby modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment {Choose al! applicable items}:

Extend the Project Agreement and Project Period end date, at no additional cost to the State.

|:| Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

[] other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

» Article A. is revised to replace the State Department name of with and/or USNH campus
from to

e Article B. is revised to replace the Project End Date of 06/30/2021 with the revised Project End Date
of 06/30/2022, and Exhibit A, article B is revised to replace the Project Period of Upon G&C Approval
— June 30, 2021 with Upon G & C Approval - June 30, 2022.

e Article C. is amended to add Exhibit A by including the proposal titled, “ ,” dated

e Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

e Article E. isamended to change the State Project Director to and/or the Campus Project Director
to '

e ArticleF.is amenﬂed to increase funds in the amount of $  and will read:

Total State funds in the amount of $ have been allotted and are available for payment of allowable
costs incurred under this Project Agreement. State will not reimburse Campus for costs exceeding
the amount specified in this paragraph.

¢ Article F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.

e Article F. is amended to change the source of Federal funds paid to Campus and will read:
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Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. from under CFDAH# . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

e Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

e Article H. is amended such that:

D State has chosen not to take possession of equipment purchased under this Project Agreement.

D State has chosen to take possession of equipment purchased under this Project Agreement and
will issue instructions for the disposition of such equipment within 90 days of the Project
Agreement’s end-date. Any expenses incurred by Campus in carrying out State’s requested
disposition will be fully reimbursed by State.

» [X] exhibit A is amended as attached.
o [ ] Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOQF, the following parties agree to this Amendment #2 to the Cooperative Project
Agreement.

By An Authorized Official of: ‘ . By An Authorized Official of:

University of New Hampshire Department of Environmental Services

Name: Karen M. Jlensen Name: Robert R. Scott

Title: Director, Sponsored Programs Administration Title: Commissioner A e

Signature and Date: Karen Jensen 412721 Signature and Date: ﬂ'ﬂ] A S'/zf/q_/
By An Authorized Official of: the New By An Authorized Official of: the New

Hampshire Office of the Attorney General Hampshire Governor & Executive Council

Name: 7)oSlina }:rﬁ 30N Name:
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Signature and Date:

Title: ﬂss;g,lp,,.l )4#0(\'117‘ alwea’ X Title:
7 ' /éZ) Signature and Date:

mmOoON®>

EXHIBIT A
Project Title:
Project Period: Upon G & C Approval — June 30, 2022
Objectives:
Scope of Work:
Deliverables Schedule:
Budget and Invoicing Instructions:
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Attachment A
Copy of Original Agreement and Amendments 1 and 2



The State of New Hampshire
Department of Environmental Services

Robert R. Scott, Commissioner

April 15, 2020

His Excellency, Governor Christopher T. Sununu

and the Honorable Council
State House AP PROVED G&C
Concord, NH 03301 DATE g

requestenaction  ITEM#__) 4|
Authorize the Department of Environmental Services (NHDES) to amend an agreement (PO #9005392} with the
University of New Hampshire, (VC # 177867-B046) for the Great Bay Pollution Tracking and Accounting Pilot
Project (PTAPP) — Phase 3 project by extending the end date from June 30, 2020 to June 30, 2021. The original
agreement was approved by the G&C on December 20, 2017, Item #70 and amended on April 17, 2019, item
#98. This is a no-cost time extension only.

EXPLANATION

NHDES requests this Amendment to provide additional time to complete the project. This Amendment is
necessary because draft federal regulations pertaining to Great Bay were released lanuary 7, 2020 and are
currently in review at the local, state, and federal levels. Aspects of these draft regulations, including potential
requirements for municipalities to track and account for pollutant load reductions, pertain to PTAPP; however,
review of the propased regulations is likely to take longer than the current PTAPP project period. Additional
time is requested to ensure that the PTAPP project aligns with the review process and any relevant outcomes.
Please see Attachment A for a copy of the original Grant Agreement.

Communities in the Great Bay region are required to comply with federal regulations, such as the National
Poliutant Discharge Elimination System {NPDES), by demonstrating and tracking progress toward attainment of
water quality goals. Through this agreement to implement phase three of PTAPP, the University of New
Hampshire Stormwater Center (UNHSC) will provide hands-on assistance to help communities enter pollutant
tracking data into the PTAPP tracking tool. Modifications to the tracking tool will be made based on input from
communities. Additionally, UNHSC will assist communities in using the tracking tool to document progress
toward attaining water quality goals and to help meet regulatory reporting requirements-under NPDES. The on-
fine tracking tool allows communities to track activities that either increase or decrease nutrient loading to
Great Bay such as land use change, starmwater management efforts, septic systems, fertilizer use, and other
items prioritized for tracking during phase one. Phase three will develop mechanisms to quantify pollutant load
reductions for tracked items. Municipalities in the region will use PTAPP to satisfy federal regulatory reporting
requirements and track progress toward achieving water quality goals.

To date $29,629.66 of the original grant amount of $89,000 has been spent. In the event that Federal Funds
become no longer available, General Funds will not be requested to support this program. The agreement has

been approved by the Office of the Attarney General as to form, content and execution.

We respectfully request your approval of this item.

Robert R. Scott, Commissioner

www.des.nh.gov
29 Hazen Drive » PO Box 95 « Concord, NH 03302-0095
(603) 271-3503 » Fax: 271-2867 TDD Access: Relay NH 1-800-735-2964



AMENDMENT #2 to
COOQPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Environmental Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperatlve Pro}ect Agreement approved hy the State of New Hampshire Governor and Executive Council
on December 20 2017 it #170 and amended on April 17, 2019, item # 98, for the Project titled “Great Bay
Pollution Trackmg and. Accountmg Pilot Project {(PTAPP): Phase 3,” Campus Project Director, James Houle, is
and all subsequent properly approved amendments are hereby modified by mutual consent of both parties for
the reason(s) described below:. , - ¥ 1

Purpose of Amendment (Choose all applicable items):

@ Extend the Project Agreement and Project Period end date, at no additional cost to the State.

[] provide additional funding from the State for expansion of the Scope of Work under the Cooperative Project
Agreement.

(] other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved amendments are
amended as foliows (Complete only the applicable items):

-

» Article A. is revised to replace the State Department name of with and/or USNH campus from
to

™ Artlcle B. is revised to replace the Project £nd Date of 06/30/2020 with the revised Project End Date of
06/30/2021 and Exhibit A, article B is revised to replace the Project Period of Upon G&C Approval — June
30, 2020 with Upon G & € Approval — June 30, 2021.

-« Article C. is amended to add Exhibit A by including the proposal titled, “ , dated

« Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

* Article E. is amended to change the State Project Director to and/or the Campus Project Director to

e Article F. is amended to increase funds in the amount of §  and will read:

Total State funds in the amount of $ have been allotted and are available for payment of allowable
costs incurred under this Project Agreement. State will not reimburse Campus for costs exceeding the
amount specified in this paragraph.

e Articie F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
e Article F. is amended to change the source of Federal funds paid to Campus and will read:
Page 1 of 3
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Federal funds paid- to Campus under this Project Agreement as amended are from.
Grant/Contract/Cooperative Agreement No. from under CFDAH . Federal regulations
required to be passed through to Campus as part of this Project Agreement, and in accordance with the
Master Agreement for Cooperative Projects between the State of New Hampshire and the University
System of New Hampshire dated November 13, 2002, are attached to this document as revised Exhibit
B, the content of which is incorporated herein as a part of this Project Agreement.

» Article G, is exercised to amend Article(s) of the Master Agreement for Cooperative Projects between
the State of New Hampshire and the University System of New Hampshure dated November 13, 2002, as
follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

e Article H. is amended such that:

[:I State has chosen not to take possession of equipment purchased under this Project Agreement.

D State has chosen to take possession of equipment purchased under this Project Agreement and will issue
instructions for the disposition of such equipment within 90 days of the Project Agreement’s end-date.
Any expenses incurred by Campus in carrying out State’s requested disposition will be fully reimbursed
by State.

« [X] Exhibit A is amended as attached.
¢ [_]Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master Agreement
constitute the entire agreement between State and Campus regarding the Cooperative Project Agreement, and
supersede and replace any previously existing arrangements, oral and written; further changes herein must be
made by written amendment and executed for the parties by their authorized officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the Governor
and Executive Council of the State of New Hampshire or other authorized officials approve this Amendment to
the Cooperative Project Agreement.

IN WITNESS WHEREQF, the following parties agree to this Amendment #2 to the Cooperative Project
Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Environmental Services
Name: Karen M. Jensen Name: Robert R. Scott
Title: Director, Pre-Award B Title: Commissioner
Signature and Date:  ICAreH JeHSEH 3/25/20: Signature and Date: W// j S95/20
By An Authorized Official of: the New By An Authorized Official of: the New
Hampshwe 0 ice of the Attornay General Hampshire Governor & Executive Council
Name: 704 C. Ha.(( iSon Name:
Title: ﬂss.s-icnn{ Allorney (General o, Title:
Signhature and Date: /2 - Yfts]2020 signature and Date:
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EXHIBIT A

Project Title: _

Project Period: Upon G & C Approval — June 30, 2021
Objectives:

Scope of Work:

Deliverables Schedule:

Budget and Invoicing Instructions:
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" The State of New Hampshire
Department of Environmental Services

Robert R. Scott, Commissioner

March 20, 2019

His Excellency, Governor Christopher T. Sununu V : TS y
and The Honorable Council _ APPRONVED G (\q& C
State House i j i /
Concord, NH 03301 DATE ", I 7 l —

;t. M st ', (.1J

Authorize the Department of Environmental Services to amend an agreement (PO #9005392) with the University

of New Hampshire, (VC # 177867-BO46) for the Grear Bay Pollution Tracking and Accounting Pilot Project

(PTAPP) — Phase 3 project by extending the cnd date from Junc 30, 2019 to Junc 30, 2020. The original

agrecment was approved by the Governor and Council on December 20, 2017, Item #70. No additional funding is
requested in this amendment.

REQUESTED ACTION

NIHDES requests this Amendment to provide additional time for the Grantee to complete the project. This
Amendment is necessary because several lasks related to development and review of the database are taking
longer than cstimated due to unforeseen technical and data acquisition constraints. Please scc Attachment A for a
copy of the original Grant Agreement.

Communities in the Great Bay region are required 1o comply with fedcral regulations, such as the National
Poliutant Discharge Elimination System (NPDES), by demonstrating and tracking progress toward attainment of
water quality goals. Through this agreement to implement phase three of PTAPP, the Universify of New
Hampshire Stormwater Center (UNHSC) will provide hands-on assistance to help communities enter polutant
tracking data into thc PTAPP tracking toal. Modifications to the beta tracking tool will be made based on input
from communities. Additionally, UNHSC will assist communities in using the tracking tool to document progress
toward attaining local water quality goals and meet regulatory reporting requirements under NFDES. The on-line
tracking tool allows communities 10 track long term trends for activities that either mcrcasc or decrease nutrient
loading to Great Bay such as land use change, stormwater management cfforts, seplic systems, fertilizer usc, and
other items prioritized for tracking during phase one. Phase three will also develop mechanisms to quantify
potlutant load reductions for tracked items. Municipalities in the region will be able to use this information to
salisfy federal regulatory reporting requircments and track local progress toward achieving water quality goals. To
date $4,721.89 of the original grant amount of $89,000 has been spent.

In the event that Federal Funds become no longer available, General Funds will not be requested to support this
program. The agreement has been approved by the Office of the Attorney General as (o form, execution, and
content,

Respectfully submiited,

Robert R. Scott
Commissioner

. www.des.nlLgov .
29 Hazen Drive « PO Box 95 « Concord, NU1 03302-0095
.[603)271-3503 « Fax: 271-2867 TDD Access: Relay NH 1-800-735-2964



AMENDMENT #1 10
COOPERATIVE PROJECT AGREEMENT
between the )
STATE OF NEW HAMPSHIRE, Department of Environmental Services
and the
University ol New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agrcement, approved by the State of New Hampshire Governor and Executive
Counci! on December 20, 2017, item #§70, for the Project titled “Great Bay Pollution Tracking and
Accounting Pilof Project (PTAPP): Phase 3, Campus Project Director, James Houle, is and all
subsequent properly approved amendments arc hercby modificd by mutual consent of both parties for the
reasan(s) described below:

_P.'urpds"c of.Ahiéﬁd'r’_iu’:nt {Chaose all.applicable itcms):

D4 Exiend the Project Agrecment and Project Period end date, at no additional cost to the Stale.

[_] Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

[ Other:

Thercfore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

e ‘Anticle A. is revised (0 replace the State Department name of | with and/or USNH
campus from 10

« Article B, is revised.10 replace the Project End Date of 0630/2019 with the revised Project End Date

IR A A S

of 0%/ L’},QIZOZO and Exlibit A, afticle B is revised to replace the Project Period of Upon G&C
Approval - June 30, 2019 with Upon G & C Approval - June 30, 2020.

e Article C. js amended to add Exhibit A by including the proposal titled, ™ ," dated

« Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

« Article E. is amended (o change the Statc Project Director to and/or the Campus Project
Director to

o Article F. is amended to increase funds in the amount of $  and will read:

Total State funds in the amount of § have been allotted and are available for payment of

allowable costs incurred THder (s Projecl Agreement. State willmot reimbirse" Campus™fGrTos(s
exceeding the amount specificd in this paragraph.

¢ Anicle F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
e Adicle IF. is amended to change the source of Federal funds paid to Campus and will read:

Federal funds paid to Campus under this Project Agreement as .amended arc from
Grant/Contract/Cooperative Agreement No. from under CFDA# . Federal
regulations required (0 be passcd through 1o Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Page 1 of 3 ; ’ _K-; :
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Hampshire and the Umvcl sity System of New Hampshire dated November 13 2002, are altached
- to this document as revised Exhibit B, the content of which is incorporated herein as a past of this
Project Agreement.

= Artcle G, is exercised to amend Article(s) of the Master Agrecment for Cooperative Projects
between the State of New Hampshire and the Unijversity System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

¢ Article H. is amended such that;

»

|:] State has chosen not to take posscssion of cquipment purchased under this Project Agrecment.

I:l State has chosen to take possession of cquipment purchased undér this Project Agreement and will
issue instructions for the disposition of such cquxpmcnt within 90 days of the Project Agrecment’s
end-date. Any cxpenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

o [X] Exhibit A is amended as attached.
» (] Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperalive Project Agreement, and the Master
Agreement constitute (he entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersedc and replace any previously existing arrangements, oral and written; further
changes herein .must be made by written amcndment and cxecuted for the parties by their authorized
officials.

This Amendment and all obligations of the partics hercunder shall become cffective on (he date the
Governor and Executive Council of the Statc of New Hampshire or other authorized, officials approve this
Amendment to the Coopcerative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #2 to the Cooperative Project
Apreement.

By An Authorized Official of: By An Authorized Official of:
University of NewHa ypshn ¢ Department of Environmental Services
Name: Karen M. Jense)/ ., Name: Robert R. Scott
Title: Mannger, Spafisbied Pidnegs Adninistiiion Title: Commissioner
Swnalure and Datc/—_—/ A/, _/‘*—-’-—(7 At //;r—m-——Slgnalurc}and Dalc-~7M ( M Ftedem )G
]
By An I_\.li'llll(ll'\{.(,;, Official’of: the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshirc Governor & Exccutive Council
Name: Gyu)uu V. Dty Name:
Title! As‘,;f:,l..,. U Oeried’ Cageneand Title:
Signature and Date:). 4&4’4"‘ " ArL2 4 Signature and Dale:
(.
. Page20l3

Campus Authorized Ofﬁcnl‘ 3 e
Date_f 55



HmEQwER

=

EXHIBIT A~

Project Title:

Project Period: Upon G & C Approval — June 30, 2020
Objectives:

Scope of Work:

Deliverables Schedule:

Budget and Invoicing Instructions:
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Attachment C
Copy of Original Grant Agreement




The Statc of New Liampshire
DEPARTMENT OF JENVIRONMENTAL SERVICES

Robert R. Seotl, Commissioner

|
|
|
. i . November 27, 2017
|
i

Hiz Execllency, Governor Christopher T. Sununu APPROVED G & C
! and The Honorable Council . -
{ ‘Siatc Housc IATE. ! > 29) ‘2
} Concord, NI1 03301 [TEE & .,..-T...._l.?.g.....-. L
i REQUESTED ACTION
i
{ Authorize the Department. of Environmental Services to cnier into a SOLE SOURCE agrecnient with
i the University of New Hampshire, Durham, NH, (VC #177867-B046) in the amount of 89,000 to
! complete the Grear Bay Pollutiont Tracking and Accounting Pilot Project (PTAPP): Phase 3, cffective
! upon Governor and Council approval through June 30, 2019, 1% Federal Funds, 99% Clean Water
f State Revolving IFund.
Funding is available in the accounts aé follows:
‘ FY 2018
03-44-44-442010-2035-072-500575 $1,000
Dept. Environmental Services, NPS Restoration Program, Grants-Federal
03-44-44-441018-4788-102-50073 ! $88,000

Dept. Environmental Services, CWSRF Loan Management, Contracts for Program Services

EXPLANATION
This agreement is SOLIE SOURCE hecause the University of New Humpshire Stoomwater Center
(UNHSC) has served as the'lead project manager and facilitator for phases onc and two of the PTAPP
project and is proposed for phase three in order (o provide programmatic consisiency and efficiency. In
addition, the web tool developed in the previous phases is housed at UNH and {urther development of

‘—"""“"‘”"“_'tl‘fat‘l"do‘i'is';ia‘f‘l’df"‘ph"ffsc'l‘hrcc.‘UN}.'-ISC‘i‘s'rccdgn‘ia‘cd'as'a‘nationalfcxpcri'on'ston"nwatcr-issucs-and-in
particular in the measurement of removal effliciencies of stormwater projects. This cxpertise is crilical to
the success of this project. The successful completion of the previous phases are a testament to the
capabilitics of UNHSC to bring the third phase of this project {o fruition. - ’

Communities in the Great Bay region are required to comply with federal regulations, such as the
Nationa! Pollntant Discharge Elimination System (NPDIES), by demonstrating and tracking progress
toward atlainment of water quality goals. Through this agreeitient to implemcnt phase three of PTAYD,
the UNHSC will provide hands-on assistance 10 help communitics enler pollutint tacking data into the
PTAPP tracking (oal. Modilications te the hela tracking too] will be made based on inpul from
communities. Additionally, UNHSC will assist communities in using the tracking tool to document
progress toward atiaining local water quality goals and meet regulatory reporting requirements under
waww.desulipoy
29 [azen Brive « PO Box 98 + Cencord, NI 033120095
(603} 271-3503 « IFux: (603) 271-7894 - T Access: Relay NI 1-800-735-2564



His Fxcellency, Governor Clristopher T. Sununu
and the Honorable Couneil
Page 2

NPDES. The on-line tracking tool allows communitics to track long term trends for activities that cither
increase or decrease nutrient-loading to Great Bay such as land use change, stormwaler management
efforts, septic systems; ferlilizer use, and other:items prioritized for trackiny diirinj;y_;,ph’asc one. Phase
three will also develop mechianisins to quantify pollutant load reductions for Gacked items.

‘Municipalities in, the cegion will be able to use this information to satisfy federal regulatory teporting

requiremecats and track Jocal progress toward achicving water quality goals. In the absence of this
project, the communities would to be required to develop this tool on their own.

The total cost for the project is $89,000. Through this agreement, the New Bampshire Departiment of
Environmental Services (NHDES) Watershed Assistance Grants Program will contribute §1,000 in
federa! funds and the NHDES State Revolving Loan Fund will contribute $88,000. In the cvent that
fcderal funds become no longer available, general funds will not be reguested to support this program,
The agreement has been approved by the Office of the Altorney General as to form, execution, and
content.

‘We respectfully request your approval.

Robert R. Scott, Commissioner
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COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Eavironmental Scrvices
and the . ]
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafier “Project Agreement”} is enlered into by the State
of New Hampshiré, Department of Environmental Services, (hereinafter “State"}, and the
University System of New Hampshire, acting through University of New Hampshive, (hercinafter
"Campus”), for the purpose of undertaking a project of mulual interest. This Coopcrative Project
shall be carricd out under the terms and conditions of the Master Agreement for Cooperative Projects
between the Stae of New Hamipshire and the University System of New Hampslire dated
November 13, 2002, except as may be modified herein. : :

This Project Agreement and all obligations of tie parties hereunder shall become effective on (he date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
(“Effective date”) and shall end on 06/30/19. If the provision of services by Campus precedes the
Jiffective date, all services performed by Campus shall be performed at the sole risk of Campus and in
the cvent that this Project Agreement does not become effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior fo the Effective date thut would otherwise be allowable shall be paid
under the tcrms of this Project Agrecment.

The work (o be performed under the terms of this Project Agreement is described in the proposal
identificd below and attached to this document as Exhibit A, the content of which is incorporated hetein
as a part of this Project Agreement.

Project Title: Great Bay Pollution Tracking and Accounting Pilot Project (PTAPP): Phase 3

. The Following Individuals are designated as Project Adminisuators. These Project Administrators shall

be responsible for the business aspects of this Project Agreement and all invoices, payments, project
amendinents and related cormespondence shall be directed (o the individuals so designated.

State Project Administrator Canpuy Project Adetinig{rator

Name: Ted Diers Name: Cheryl Moore ; .

Address: NH DES Address: University of New Hampshire
29 Hazen Dr. Sponsored Programs Administration
Concord, NH 03302 51 Cotlege Rd.
Durham, NH 03824

“Phone. 603-271-3289 _ Phone: _603-862-1992

The Following Individuals_are designated as Project Directors. These Project Directors shall be

responsible for the technical leadership and conduct of the project.  All progress reports, completion
reports and related correspondence shall be direcied (o the individuals so designated.

‘State PeajectCDirector Campus Profect. Dicector \
Name:  Sally Soule iName:  Jamcs Houle
‘Address: NH DES ' Address: UNH Stormwater Center
222 International Drive, Suile 175 35 Colovus Rd.
Portsmauth, NI1 03801 Durhan:, NH 03824
Phonc: 603-550-0032 Phone: GoiRea9sss . "
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F. Total State funds in the amount of $89,000 have been allotted and are available for payment of allowable
costs incurred under this Project Agreement. State will not reimburse. Campus for costs cxceeding the
amount specified in (s paragraph.

Gheek iCapplicabilé
{7} Campus will cost-share 0 % of (otal costs during the tenm of this Project Agreement.

(] Federal funds paid to Campus under this Project Agreement awe from Grant/Contract/Cooperative
Agreement No. 98132417 from US EPA under CFDA# 66.60S. Federal regulations required to
be passed through to Campus as part of this Project Agrecment, and in accordance with the Master
Agreement for Cooperative Projects between the State of New [Hampshire and the University
System of New Hampshire dated November 13, 2002, arc attached 1o this documeat as Extibit B,
the content of which is incorporated herein as a part of this Project Agreement.

G. Check. lr__]g]:h(..lhlu
{1 Anicle(s) of the Master Agreement for Cooperative Projects betweea the State of New
Hampshire and the University Systemn of New Hampshire dated November 13, 2002 isfave hereby

amecnded to read:

H. [X] State has chosen not o Lake possession of equipment purchased under this Project Agrecment.
(] State has chosen to take possession of cquipment purchased under (his Project Agreement and will
issue insteuctions for the disposition of such cquipment within 90 days of the Project Agreement’s end-
datc. Any cxpenscs incurred by Campus in carrying ouf State’s requested disposition will be fully
reimbursed by State.

This Project Agreement and the Master Agreement constitute the entire agreement between State and
Campus reparding Lhis Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by writlen amendment and execuled for the
patties by their authorized officials.

IN WITNESS WHEREQF, the University Sysiem of New Hampshire, acting through the
Universily of New I{ampshire and the State of New Hampshire, Department of ‘Environmenta! Secvices
have executed this Project Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Deparfinent of Euvivonmental Services
Name: Karen M. Jensen Nume: Robert R, Scotl

Tide: Mn_u;lgsr Sponsored Pragrams Adnumslrauon Title: Commissioner

atrnmtf., Wyl o~ Siphmurcgnd 4% o
i -,\_;2////_43/ /p'/ W e ///J’«//7 .

) /

ffG An Authogived Official of: the New By An Authorized Officiai of: the New
Il.nnp?urc Office of the Auomey General Hampshire Governor & Exccutive Council
Name: -,,h) LA ‘\ Ceand 11 0 41t Nanwe:

Tide: \’\Hor My < Tille:

Signature and Ihl« ’ ’ ‘Signature and Date:

g 14T VI B
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EXHIBIT A
A. Project Title:  Great Bay Pollution Tracking and Accounting Pilot Project (PTAPP): Phase 3
B. Project Period: Upon G&C approval through Junce 30, 2019

C. Objeclives: Tracking and accounting for pollutant loading achieved (hrough various nonpoint source
pollution (NPS) control projects and land use changes is challenging; yet communitics in the Great
Bay repion (ace federal regulatory requirements to track activities related to NPS. Communitics in
the region agree that regional coordination is needed for compliance with regulatory requircments
and to ensure that tracking and accounting methods are con31stcn1 acrass the region.

During phase one of PTAPP, participating communities identificd key activilies that will need to be
tracked in order to comply with federal regulations and reporting requirements. A Tracking Matrix
describing activities to be tracked at local and regional scales was developed to guide tracking
efforts. During phasc two of PTAPP, items in the Tracking Matrix were used to develop an online
database for municipal vsc in tracking NPS including actions that cither increase or decrease nutrient
loading in the watershed such as changes in land use, NPS management efforts, and other actions
such as addition of septic systems or fentilizer use. For Phase 3 of PTAPP, using the online databas,
(racking cfforts will be implemented both locally within sclect communilies and cegionally.
Additionally, a process for developing and establishing accounling metrics for NPS tracking will be
established. Phase 3 will also evaluate Jong-ferm sustainability for the PTAPP project.

D. Scopeof Work:
Task 1: Ounline FTAPP database implementation.
Deliverable: Annual reporting templates and NPS tracking reports and database oulput.

Description: Working with the UNH Rescarch Computing Center (RCC) the project team will coordinate
with 2 — S municipalities to implewent 1he online PTAPY tracking database and

web interface hosted at UNH. Municipal implementation components include:

a, Hands on assistance with data entry

b. Recording problems and madifications with respect 10 100l design and mechanics

¢. Modifications and cnhancements (o user types/permissionsfuser registration

d. Assistance implementing municipal mechanisims to solicit direct entry of external developer data into
the tracking database

e. Developing annval reporting templates

Task 2: Development of an acceptance and approval mechanism foc established accounting metrics,
Deliverable:-Documented-process-formetric-development; technical-meeting-minutes- and-BME

accounting melrics.
Description: UNH and NHDES will work with project partners and EPA Region 1 ucprescntauvu, to link
existing accounting metrics to tracked iterns for local and regional efforts.  United States Environmental
Protection-Agency (USEPA) Region | has developed accounting metrics for 2t least 10 stormwater
control measwies and a handful of nan-structural BMPs (street sweeping, catch basin cleaning, ctc).
ijccl partners will work with 2unual summaries from both local and regional tracking efforts to link
hem (o EPA’s accouriting, and crediting metrics in order to report potential reductions through widescale
‘BMP implementation cfforts o control NPS pollution in pilot commuaitics.
Once BMP implementation credits have been established the recommendations must formally enter a
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final stape of review. Approval and aceeptance for usc must be given by both NHDES and EPA and these
melrics communicaled 1o partaer communities, Currently there is 00 existing formal process for this last

:slep of credit review. UNHSC will seive as a technical facilitator to formalize.this procéss. bétween EPA,

NHDES and any other necessary representatives. Should concerns arise during the credit review; the
technical facilitator will be responsible-for working through Uiost conceiiis with all.rélevant participants.
This process may involve velting proposed chanpes or additiona) analysis:necessary for approval. The
technical facilitator will be responsibic for developing and documentiug a process that leads to the
acceptance and authorization for use of established implementation credits. '

Development of accounting metries will enable municipalities to quantfy and report pollutant load
reductions for NPS management activities tracked through PTAPP.

Task 3: Long term PTAPP system sustainahility.
Deliverable: PTAPP sustainability plan.

Description: A key factor to the long-term success and sustainability of this initiative is the identification
and development of a framework for broader implementation beyond pilot commanities. To this ead a
subcommittce will be convened and facilitated by project partness to identify technical and financial
resources necded 1o sustain the PTAPP injtative long-term.

Task 4: Grant administration.Project reporting is complete. Complete aud subinit semi-anoual reports as
follows: Seplember and April during the grant period. Submit final report and financial documentation by
June 30, 2019. '

Deliverable: Semi-annual and Final Reports
L. Deliverables Schedule: See Scope of Work

F. Budget and lnvoicing Instructions: Campus will submit invoices to State on vegular Campus
invaice forms no more frequently than monthly and no less fiequently than quartery. Invoices will be
based on actual project expenses incurred during the invoicing period, and shall show current and
cumulative expenses by major cost catepories, and shall docurnent cumulative cost sharing through the
end of the invoicing period. State will pay Campus within 30 days of receipt of cach invoice. Campus
will subnit its final invoice not later than 75 days after the Project Period end date.

i Budget ltems State Funding  Cost Sharing (if required)  Total
' 1. Salarics & Wages 42,234.00 0 42,234.00
l 2. Employee Frioge Benefits  17,696.00 0 17,696.00
' 3. Travel 0.00 0 0:00
5 4. Supplies and Scrvices 20,980.00 0 20,980.00
! 5. Equipment 0.00 0 0.00
I 6. Facilitics & Admin Costs 8,090.00 o §,090.00
Sublotals 89,000.00 0 89,000.00
Jo Kind Coatuibution ) 0 0.00
Total Project Costs: £9,000.00

1
L]
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G. Funding Credit: All materials produced for public distribution shall be reviewed and approved by
State Project Dircctor prior to distribution and shall include a citation that funding was provided by
thé New Hampshire Department of Environmental Services (DBS) with the DES logo.

Page 5 of 6 | ) T
Campus Authotized Umci;u__ﬂl_ S
. ‘ Date K487



EXHIBIT B

This Project Agreement is funded under a Grant/Cantrac/Cooperative Agrecmcnt to-Stale from the Federal
sponsor specified in Project Agrecinent atticle F. All applicable requirements, re gulations, provisions; térms
and conditions of this Rederal Grant/Contract/Cooperative: Agicemicnt drc hereby adopted’in.full force and
. effect (o the relationship between State and Campus, except thaf wherevér such iequirements, regulations,
provisions and terms and conditions differ for INSTITUTIONS OF WIGHER ‘EDUCATION, ite
appropriaie requiremeuts should be substituted (e.g., OMB Circulars A-21 and A-110, rather than QMB
Circulars A-87 and A-102). References to Contractor or Recipient in the Federal language: will be (aken
to mean Camgpus, réfeiences (0 the Government or Federal Awarding Agency will be taken to .mean.
Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: [} Nonc or X Uniform Guidance issued by the Office of
Management and Budget (OMB} in lieu of Circulars listed in paragraph above..
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Salaries & Wages
Bmployee Fringe Benofits
Travel

Supplies and Seivices
Bquipment

Facilities and Admin Costs
Other

Attachment A

Budgot Estimate

Budget Item

Grant Amount

$42,234.00
$17,696.00
$0.00
$20,580.00
$0.00
£8,090.00
$0.00

Total Project Cost $89,000.00




