
The State of New Hampshireyfi02'21 AM10'08

NHDES Department of Environmental Services
Robert R. Scott, Commissioner

May 21, 2021

His Excellency, Governor Christopher T. Sununu i

and The Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Environmental Services to amend an agreement (PC #9005392) with the University of
New Hampshire, (VC # 315187-B083) for the Great Bay Pollution Tracking and Accounting Pilot Project (PTAPP) -
Phase 3 project by extending the end date from June 30, 2021 to June 30, 2022. The original agreement was

approved by the G&C on December 20, 2017, Item #70 and amended on April 17, 2019, item # 98. This is a no-cost
time extension only. 100% CWSRF Management Fund.

EXPLANATION

NHDES requests this Amendment to provide additional time to complete this project. The Amendment is necessary
because federal regulations pertaining to Great Bay were released January 7,2020 and over the ensuing year, were
reviewed at the local, state, and federal levels. On April 1, 2021 municipalities subject to the permit agreed to
proceed with an option within the permit to develop an adaptive management approach to implement
management actions to achieve reductions in total nitrogen loading to Great Bay. Aspects of work needed to comply
with the adaptive management approach, including requirements for municipalities to track and account for
pollutant load reductions, directly pertain to PTAPP; however, implementation of activities to assist municipalities
in using PTAPP tools for compliance will take longer than the current PTAPP project period. Additional time is
requested to ensure that the PTAPP project is able to offer technical assistance and tools to aid in compliance
activities related to the permit elements.

Communities in the Great Bay region are required to comply with federal regulations by demonstrating and tracking
progress toward attainment of water quality goals. Through phase three of PTAPP, the UNHSC will provide hands-
on assistance to help communities enter pollutant tracking data into the PTAPP tracking tool. Modifications to the
tracking tool will be made based on input from communities. Additionally, UNHSC will assist communities in using
the tracking tool to document progress toward attaining water quality goals and meet regulatory requirements.
The online tracking tool allows communities to track activities that increase or decrease nutrient loading to Great
Bay such as land use change, stormwater management, septic systems, fertilizer use, and other items. To date
$49,639.81 of the original grant amount of $89,000 has been spent.

In the event that Federal funds become no longer available. General funds will not be requested to support this
program. The amendment has been approved by the Office of the Attorney General as to form, execution, and
content.

We respectfully request your approval of this item.

Robert R. Scott, Commissioner

www.des.nh.gov
29 Hazen Drive • PO Box 95 • Concord, NH 03302-0095

(603) 271-3503 • Fax: 271-2867 • TDD Access: Relay NH 1-800-735-2964



AMENDMENT #3 to

COOPERATIVE PROJEa AGREEMENT
\

between the

STATE OF NEW HAMPSHIRE, Department of Environmental Services

and the

University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive

Council on December 20, 2017, item ̂ 70 and amended on April 17, 2019, item # 98 and amended May
6, 2020, item #121, for the Project titled "Great Bay Pollution Tracking and Accounting Pilot Project

(PTAPP): Phase 3," Campus Project Director, James Houle, is and all subsequent properly approved
amendments are hereby modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable items):

^ Extend the Project Agreement and Project Period end date, at no additional cost to the State.

I  I Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

I  I Other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

•  Article A. is revised to replace the State Department name of with and/or USNH campus
from to

•  Article B. Is revised to replace the Project End Date of 06/30/2021 with the revised Project End Date

of 06/30/20'22, and Exhibit A, article 8 is revised to replace the Project Period of Upon G&C Approval
- June 30, 2021 with Upon G&C Approval - June 30,2022.

•  Article C. is amended to add Exhibit A by including the proposal titled, " ," dated

•  Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

•  Article E. is amended to change the State Project Director to and/or the Campus Project Director

to

•  Article F. is amended to increase funds in the amount of $ and will read:

Total State funds in the amount of $ have been allotted and are available for payment of allowable

costs incurred under this Project Agreement. State will not reimburse Campus for costs exceeding

the amount specified in this paragraph.

•  Article F. is amended to change the cost share requirement and will read:

Campus will cost-share % of total costs during the amended term of this Project Agreement.

•  Article F. is amended to change the source of Federal funds paid to Campus and will read:
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Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. from under CFDA# Federal

regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as revised Exhibit B, the content of which is incorporated herein as a part of this

Project Agreement.

•  Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects

between the State of New Hampshire and the University System of New Hampshire dated November

13, 2002, as follows;

Article is amended in its entirety to read as follows:

Article is amended in its entirety to read as follows;

•  Article H. is amended such that;

I  I State has chosen not to take possession of equipment purchased under this Project Agreement.
I  I State has chosen to take possession of equipment purchased under this Project Agreement and

will issue Instructions for the disposition of such equipment within 90 days of the Project

Agreement's end-date. Any expenses incurred by Campus in carrying out State's requested
disposition will be fully reimbursed by State.

• ̂  Exhibit A is amended as attached.

•  I I Exhibit B is amended as attached.

All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this

Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #2 to the Cooperative Project

Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Environmental Services
Name: Karen M. Jensen Name; Robert R. Scott

Title: Director, Sponsored Programs Administration Title: Commissioner >>
Signature and Date: 4/27/21 Signature and Date: S'/ti/z.i

By An Authorized Official of; the New By An Authorized Official of: the New

Hampshire Office of the Attorney General Hampshire Governor & Executive Councilpshire Office of the Attorney

Name: HCiff >'^0^ Name:
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Title: //5^>WC>*t ,/ Title:
Signature and /»//^7> Signature and Date:

EXHIBIT A

A. Project Title:

B. Project Period: Upon G & C Approval - June 30, 2022

C. Objectives:

D. Scope of Work:

E. Deliverables Schedule:

F. Budget and Invoicing Instructions:
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Attachment A

Copy of Original Agreement and Amendments 1 and 2



The State of New Hampshire

Department of Environmental Services
NHDES ^

Robert R. Scott, Commissioner

April 15, 2020

His Excellency, Governor Christopher T. Sununu

and the Honorable Council Aooranx/nn n o n
state House APPROVED G & 0
Concord, NH 03301 DATE

REQUESTED ACTION ITEM # ] ̂ |
Authorize the Department of Environmental Services (NHDES) to amend an agreement (PO #9005392) \with the
University of New Hampshire, (VC # 177867-B046) for the Great Bay Pollution Tracking and Accounting Pilot

Project (PTAPPj - Phase 3 project by extending the end date from June 30, 2020 to June 30, 2021. The original

agreement was approved by the G&C on December 20, 2017, Item #70 and amended on April 17, 2019, item

#98. This is a no-cost time extension only.

EXPLANATION

NHDES requests this Amendment to provide additional time to complete the project. This Amendment is

necessary because draft federal regulations pertaining to Great Bay were released January 7, 2020 and are

currently in review at the local, state, and federal levels. Aspects of these draft regulations, including potential

requirements for municipalities to track and account for pollutant load reductions, pertain to PTAPP; however,

review of the proposed regulations is likely to take longer than the current PTAPP project period. Additional

time Is requested to ensure that the PTAPP project aligns with the review process and any relevant outcomes.

Please see Attachment A for a copy of the original Grant Agreement.

Communities in the Great Bay region are required to comply with federal regulations, such as the National

Pollutant Discharge Elimination System (NPDES), by demonstrating and tracking progress toward attainment of

water quality goals. Through this agreement to implement phase three of PTAPP, the University of New

Hampshire Stormwater Center (UNHSC) will provide hands-on assistance to help communities enter pollutant

tracking data into the PTAPP tracking tool. Modifications to the tracking tool will be made based on input from

communities. Additionally, UNHSC will assist communities in using the tracking toot to document progress

toward attaining water quality goals and to help meet regulatory reporting requirements under NPDES. The on

line tracking tool allows communities to track activities that either increase or decrease nutrient loading to

Great Bay such as land use change, stormwater management efforts, septic systems, fertilizer use, and other
items prioritized for tracking during phase one. Phase three will develop mechanisms to quantify pollutant load

reductions for tracked items. Municipalities in the region will use PTAPP to satisfy federal regulatory reporting

requirements and track progress toward achieving water quality goals.

To date $29,629.66 of the original grant amount of $89,000 has been spent. In the event that Federal Funds
become no longer available. General Funds will not be requested to support this program. The agreement has

been approved by the Office of the Attorney General as to form, content and execution.

We respectfully request your approval of this item.

Robert R. Scott, Commissioner

www.des.nh.gov
29 Hazen Drive • PO Box 95 • Concord, NH 03302-0095

(603) 271-3503 • Fax; 271-2067 TDD Access; Relay NH 1-800-735-2964



AMENDMENT «2 to

COOPERATIVE PROJECT AGREEMENT

between the

STATE OF N£\A/ HAMPSHIRE, Department of Environmental Services
and the

University of New Hampshire of the UNIVERSITY SYSTEM OF NEVY HAMPSHIRE

The Cooperative Pr;pjecI,jJ^re^erit, approved by the State of New Hampshire Governor and Executive Council
on December 20/2017, item '#^170 and amended on April 17, 2019, item U 98, for the.Project titled "Great Bay
Pollution Tracking.ahdrAccountmg Pjlqt Project (PTAPP): Phase 3," Campus Project Director, James Houle, is
and all subsequent properly approved amendments are hereby modified by mutual consent of both parties for
the reason(s) described below:-. •• •" •* ̂

Purpose of Amendment (Choose all applicable items):

[3 Extend the Project Agreement and Project Period end date, at no additional cost to the State.

I  I Provide additional funding from the State for expansion of the Scope of Work under the Cooperative Project
Agreement.

I  I Other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved amendments are

amended as follows (Complete only the applicable items):

•  Article A. is revised to replace the State Department name of with and/or USNH campus from

to

•  Article B. is revised to replace the Project End Date of bS/.loijSzo with the revised Project End Date of
Exhibit A, article B is revised to replace the Project Period of Upon G&C Approval - June

30, 2020 with Upon G&C Approval - June 30, 2021.

•  Article C. is amended to add Exhibit A by including the proposal titled, " ," dated

•  Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

•  Article E. is amended to change the State Project Director to and/or the Campus Project Director to

•  Article F. is amended to increase funds in the amount of $ and will read:

Total State funds in the amount of $ have been allotted and are available for payment of allowable

costs incurred under this Project Agreement. State will not reimburse Campus for costs exceeding the

amount specified in this paragraph.

•  Article F. is amended to change the cost share requirement and will read:

Campus will cost-share % of total costs during the amended term of this Project Agreement.

•  Article F. is amended to change the source of Federal funds paid to Campus and will read:
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Federal funds paid • to Campus under this Project Agreement as amended are from.
Grant/Contract/Cooperative Agreement No. from under CFDA# . Federal regulations
required to be passed through to Campus as part of this Project Agreement, and in accordance with the
Master Agreement for Cooperative Projects between the State of New Hampshire and the University
System of New Hampshire dated November 13, 2002, are attached to this document as revised Exhibit
B, the content of which is incorporated herein as a part of this Project Agreement.

•  Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects between
the State of New Hampshire and the University,System of New Hampshire dated November 13, 2002, as
follows:

Article is amended in its entirety to read as follows:

Article is amended in its entirety to read as follows:

•  Article H. is amended such that:

I  I State has chosen not to take possession of equipment purchased under this Project Agreement.
i  \ State has chosen to take possession of equipment purchased under this Project Agreement and will issue

instructions for the disposition of such equipment within 90 days of the Project Agreement's end-date.
Any expenses incurred by Campus in carrying out State's requested disposition will be fully reimbursed
by State.

•  1^ Exhibit A is amended as attached.

•  I i Exhibit B is amended as attached.

All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master Agreement
constitute the entire agreement between State and Campus regarding the Cooperative Project Agreement, and
supersede and replace any previously existing arrangements, oral and written; further changes herein must be
made by written amendment and executed for the parties by their authorized officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the Governor
and Executive Council of the State of New Hampshire or other authorized officials approve this Amendment to
the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #2 to the Cooperative Project
Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Environmental Services
Name: Karen M.Jensen Name: Robert R. Scott
Title: Director, Pre-Award Title: Commissioner^ J
Signature and Date: ICdtBH 3/25/20 Signature and Date:

By An Authorized Official of: the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshire Governor & Executive Council
Name: /Yd.fr/S'o'^ Name:
Title: . / Title:

Signature and Date: Signature and Date:
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EXHIBIT A

A. Project Title:

B. Project Period: UponG &C Approval - June 30, 2021

C. Objectives:

0. Scope of Work:

E. Deliverables Schedule:

F. Budget and invoicing Instructions:
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NHDES

The State of New Hampshire

Department of Environmental Services

Robert R. Scott, Commissioner

March 20. 2019

His Excellency, Governor Christopher T. Sununu
and The Honorable Council

State House

Concord. NH 0.3301

'REQUESTED AGniON

APPF

DATE U
item #

OVaGS.C

31

Authorize the Department of Environmental Services to amend an agreement (PO #9005392) with the University
of New Hajnpshirc, (VC # 177867-B046) for (he Greaf Bay Pollution Tracking and Accounting Pilot Project
(PTAPP) - Phase 3 project by extending tlic end date from Juno 30, 2019 to June 30.2020. The original
agreement was approved by (Jie Governor and Council on December 20, 2017, Item #70. No additional ftinding is
requested in this amendment.

EXPLANATION

NHDES requests this Amendment to provide additional time for the Grantee to complete the project. This
Amendment is necessary because several tasks related to development and review of the database are taking
longer tiian estimated due to unforeseen technical and data acquisition constraints. Please see Attachment A for a
copy of the original Grant Agreement.

Communities in the Great Bay region are required to comply with federal regulations, such as the National
Pollutant Discharge Elimination System (NPDES), by demonstrating and tracking progress toward attainment of
water quality goals. Through this agreement to implement phase three of PTAPP, the Universit)' of New
Hampshire Stoi-mwater Center (UNJiSC) will provide hands-on assistance to help communities enter pollutant
tracking data into the PTAPP tracking tool. Modifications to the beta tracking tool will be made based on input
from communities. Additionally, UNHSC will assist communities in using tlie tracking tool to document progress
toward attaining local water quality goals and meet i-egulatoiy reporting requirements under NPDES. Tiie on-line .
(lacking tool allows communities to track long term ticnds for activities that either increase or decrease nutrient
loading to Great Bay such as land use change, stormwater management efforts, septic systems, fertilizer use, and
otlicr items prioritized for tracking during phase one. Phase three will also develop mechanisms to quantify
pollutant load reductions for (racked items. Municipalities in the region will be able to use this information to
satisfy federal regulatory reporting requirements and track local progress toward achieving water quality goals. To
date $4,721.89 of the original grant amount of $89,000 has been spent.

In the event that Federal Funds become no longer available. General Funds will not be requested to support this
program. The agreement has been approved by the Office of the Attorney General as to form, execution, and
content,

Respectfully submitted.

Robci'l R. Scott

Commissioner

. www.des.nh.gov
29 Hazcn Drive • PO Box 95 • Concord, Nil 03302-0095

(603) 271-3503 • Pax: 271.-2067 TDD Access: Relay NH 1-000:735-2064



AMENDMENT fll to

COOPP.RATJVE PROJECT AGREEMENT

bciwecn the

STATE OF NEW MAMPSHJRE. Deparlincnt ol" Environnicnfal Services
and the

University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agrecnicnt, approved by ihc State of New Hampshire Governor and Executive
Council on December 20, 2017, item ifpO, for the Project tilled "Great Bay Pollution Tracking and
Accounting Pilot Project (PTAPP): Phase 3," Campus Project Director, James Houlc, is and all
subsequent properly approved amendments arc hereby modified by mutual consent of both parlies for the
rcason(s) described below:

Purpose of.'Amcndmcnt (Ghodsc all a'pplicahle items);

^ Extend the Project. Agreement and Project Period end date, at no additional cost to the State.

I  I Provide additional funding from the State for expansion of the Scope of Work, under the Cooperative
Pioject Agreement.

□ Other:

Therefore, the Cooi>erative Project Agreement is and/or its subsequent properly approved
amendments arc amended as follows (Complete only the applicable items):

•  'Article A. is revised to replace the Stale Department name of . with and/or USNH
campus from to

•  Article B. is rcviscd-lo replace the Project End Dale of with the revised Project End Date
of |^^^2020, and Exhibit A, article B is revised to replace the Project Period of Upon G&C
Approval - June 30, 2019 with Upon G&C Approval - June 30, 2020.

• Art.icle C. is amended to add Exhibit. A by including the proposal tilled, " dated

•  Article D. is amended to change the State Project Adminisuator to and/or the Campus Project
Administrator to

• Article E. is amended to change the State Project Director to and/or the Campus Project
Dimctor to

•  Article F. is amended to increase funds in the amount of $ and will read: •

Total Stale funds in the amount of $ have been allotted and are available for payment of
'  allowable cost?"incurrcdTTndeFlKis'Projc<:t~AgreemclkT~Slatc^illTY6tYiiiinburse''Carnpu'$"f(Jf"£:Ws

exceeding the amount specified in this paragraph.

• Article F. is amended to change the cost share requirement and will read:

Campus will cost-share % of total costs during the amended term of this Project Agreement.

•  Article F. is amended to change the source of Federal funds paid to Campus and will read:

Federal funds paid to Campus under this Project Agreement as .amended arc from
Grant/Contiacl/Coopcratlvc Agreement No. from under CFDA^ Federal
regulations required to be passed through lo Campus as part of this Project Agreement, and In
accordance with the Master Agreement for Cooperative Projects between the State of New

PHgclofl l/j
Cainpu.s Autliorizcd Orficinl._W J_

Dam



Hampshire and ihc University System of New Hainpsliue dated November 13, 2002, are attached
to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

•  Article G. is exercised to amend Articlc(s) of tlic Master Agreement for Cooperative Pi ojccls
between the Stale of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read a.s follows:
Article is amended in its cntiiety to read as follows:

•  Article H. is amended such that;

Q. State has chosen not to take possession of equipment purchased under this Project Agreement.
r~1 State has chosen to take possession of equipment purchased under this Project Agreement and will

issue instructions for the disposition of such equipment within 90 days of the Project Agreement's
end-date. Any expenses incurred by Campus in carrying out State's requested disposition will be
fully reimbursed by State.

• ̂  Exhibit A is amended as attached.

• Q Exhibit B is amended as attached.

All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agieement between Slate and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; fuithcr
changes herein must be made by written amendment and executed for the parlies by their authori2.cd
officiaJs.

This Amendment and all obligat.ions of the parties hcrcunder shall become clfcctive on (he date the
Governor and Executive Council of the State of New Hampshire or other authorized, officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #2 to the Cooperative Project
Agreement.

By An Authorized Official of:
University of New'Hamp.shii:e
Name: Karen M. Jcnscij'^
Title: Mannga;; Spi^wurbd Ri^^fnS Adniinisirniion
Sjenalure'and'Datc Y/-/

By An Aiithoi ty.cd prficial or: the New
Hampshire Office of the Attorney General
Nn)ix:: ?.

Title: Ay.;»st..v\-
Siunalurcnnd Date:.')

C

£h5

By An Authorized Official of:
Department of Environmental Services
Name: Robert R. Scott
Title: Commissioner y ^

By An Authorized Official of: the New
Hampshire Governor &. Executive Council
Name:
Title:
Signature and Date:
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EXHIBIT A

A. Project Title:
B. Project Period: Upon G & C Approval - June 30,2020
C. Objectives:
D. Scope of Work:
E. Deliverables Schedule:

F. Budget and Invoicing Instrpctions:

Page-3 of 3 . u' ■
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Attachment C

Copy of Original Grant Agreement



NHDES

The Siaic of New Hampshire

Department of ENviitONMENTAL Services

Robert R. Scoll, Commissioner

November 27, 2017

His Exccllcjicy, Governor CbrisiophcrT. Suniinu APPHCWtD G & C
and Tiie Honorable Council -^/Tr / >1 ' 7

Slate House • ^

o*->

Concord, NH 03301 1T(^ t{-

REQUESTED ACTION

Authorize the Departincnf. of Environmental Services to enter into a SOEE SOURCE agrccnia.it with
iJic University of New Hampshire, Durham, NH, (VC #1.77867-6046) in the amount of S89,000 to
complete tiie Great Bay Pollution Tracking and Accounting Pilot Project (PTAPP): Phase 3, effective
upon Governor and Council approval througli June 30,2019. 1% Federal Funds, 99% Clean Water
Slate Revolving Fund.

F^inding is available in the accounts as follows:

FY 2018

03-44-44-442010-2035-072-500575 $1,000
Dept. Environmental Services, NPS Restoration Program. Grams-Federal

03-44-44-441018-4788-102-50073! $88,000
DepT, Environmental Services, CWSRF Loan Management, Contracts for Program Services

13XPLANAT1QN

'Diis agreement is SOLE SOURCE because the University ofNew Hampshire Siormwatcr Center
(UNHSC) has seivcd as the'lead project manager and facilitatoi for pliases one and two of the PI APP
project and is proposed for phase three in order to provide programmatic consistency and efficiency. In
addition, the web tool developed in the pievious phases is housed at UNH and further development ol

"that'tooTis'pan'df'phase'thLrccrUNHSC'is'rcco'gnized'as'a'nationaPexpcri'on'stonTiwatcr-issues-and-in
particular in the measurement of removal efficiencies of slormwaler projects. This expertise is ciilical to
the success of this project. "Hie successful completion of (he previous phases are a ic.slamenl (o tlie
capabilities of UNHSC to bring the third phase of this project to fruition.

Coinnninilies in the Great Bay icgion are required to comply with federal regulations, such as (Jic
National Poliutani l!)ischargc Elimination System (NPDES), by dcmon.strating and tracking progress
toward niiainmchl ofwater qunlily goals. Througli this agreement to ijnjjlenicnt phase thnx ql P3 AP1\
the UNflSC wiil provide hands-on assistance to help communities enter pollutant tracking data into the
P'I APF tracking too). ModificJitions to the beta tracking tool will he made based on input from
communities. Additionally, UNHSC will assist communities in using tbc tracking tool to docnmciil
progress toward auaining local water quality goals and meet regulatory repoi ting requirements under

N\\v%v.dc's.iili.|:o v
2'Mla/.cu Drivo • nO'ltov • r:mKoi ri. NH 0:ktO2-00yS

((itl3) 271-3503 • Fax: (0(1.3) 27l-7.sy4 • 'IMJI) Access: Udiiy Nil l-K00-73.5-2!t64



His Ifj;cellcncy, Governor Oirisiophcr T. Sununu
aijd ilic Honorable Council

Page 2

NPDES. "llic oii-Jinc Irackiag tool allows communities to tiack long tcnn trends for activities that cithci
increase or decrease nutrient loading to Great Bay such as land use change, stoiTuwatcr management
cfforls, septic sysleins; fertilize^ use, and other ilcii^ pnoritizf^ for Irflclcihg during ph^c one. Phase
three will also develop mccliaiushi's to quantify pollutant load reductions for hacked itcnis.
Municipalilies in,the region will be able to \isc this information to satisfy federal regulatory rcpoitijig
requirements and track local progress toward achieving wata' quality goals. In foe absence of this
]irojccl, the coiruminiiics would to be required to develop fois tool on their own.

The total cost for the project is $89,000. Through this agreement, foe New Hampshire Dqjartment of
Hnvironmcnlal Services (NHDES) Watershed Assistance Grants Program will contribute $1,000 in
fetlcral funds and tlie NITDES State Revolving Loan Fund will contribute $88,000. Ih the event foat
federal funds become no longer available, general funds will not be requested to support this pro^am.
1 he agreement has been approved by foe Office of the Attorney General as to form, execution, and
content.

We respectfully request your approval.

Robert R. Scott, Commissiona-



COOPHRATIVE PROJECT ACRERMKNT

between the

STATE OF NEW f lAMPSHIRE, Dcpartmcnl of Environmental Services
and ihft

Univcrsily of New n.anipsliirc of Hk UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafter "Project Agreement") is entered into by the Stale
of New Hampshire, Dcparlmcnl of Environmental Services, (hereinafter Stale ), and the
University System of New Hampshire, acting through University of New Hampshire, (iTcrcinafter
"Campus"), for the purpose of undcrlaking a project of mutual interest. This Cooperative Project
shall be carried out under the terms and conditions of the Master Agreement for Cooperative Projects
between the State of New Hanipsltire and the University System of New Kampsliire dated
November 13,2002, except as may be modified herein.

B. This Project. Agreement and all obligations of the paities heieondci' shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
("Effective dale") and shall end on 06/30/19. If the provision of services by Campus precedes the
Effective date, all seiwiccs performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement docs not become effective. State shall be under no obligation to
pay Campus for costs incurred or $ei"viccs pcrfonmcd; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would odicrwisc be allowable shall be paid
under the terms of this Project Agreement.

C. The work, to be performed under (he terms of this Project Agreement is described in the proposal
Identified below and attached to this document as Exhibit A. the content of which is incorporated herein
as a part of this Project Agreement.

Piojcct Title: Great Bay Pollution Tracking and Accnunting Pilot Project (P'l APP): Phase 3

D. The Following Individuals are designated as Project Administrators. 1 hese Project Administrators shall
l>c responsible for the business aspects of this Project Agreement and all invoices, payments, project
amendments and related correspondence shall be directed to the individuals so designated.

CmriiHis PrdiecdAdniinistraioi '■State Adnn'nistnitor

Name: Ted Dicrs Name: Cheryl Moore

Addiess: NUDES Address: University of New Hampshire
29 Ha2jcn Dr. Sponsored Programs Administration
Concord. NH 03302 51 College Rd.

Durham. NH 03824
.Phone: . 603-271-3289' Phone: 603-862-1992

E. The Following Individuals, am designated as Project Dircctoi's. These Project Directors shall be
responsible for the technical leadeiship and conduct of the project. All progress reports, completion
leports and related correspondence shall be dirccled to (he individuals so designated.

Stnle Project. Ohv.otnr Cnihnu.s I'r<i1cc(Director

NaiiK: S'ally Soulc
Address: NH DES

227. Imcrintiioiiftl Drive, Suite J7.5
Portsmouth, NH 03801

Name: James Houlc
Address; UNH Stormwnter Cancr

35 Coloviis Rd.
Durham, NJl 03824

Phone; 603-559-0032 Plioiie: 603-862-9357

(.'nnniu.s AiUhorixcd OTfi



R Total Slate, funds in die amount of $89,000 have been alloiled and are available for paymctil of aUowahle
costs incurred under tliis Piojrict Agrcenicut. State will not rcimbur.se. Ompus for costs exceeding ihc
amomil specified in (Ids paragraph.

Check if ai?f)]icahl6

(  J Campus will cost-share 0 % of total costs during the term of this Project Agreement.

(3 Pcdcral funds paid to Campus undei" this Project Agreement Hie from Graut/Conliacl/Cooperative
Agreement No. 98132417 from US EPA under CFDA# 66.605. Federal regulations required to
be passed through to Campu.s as part of this Project Agreement, and in accordance with the Master
Agreement for Cooperative Projects between tlic State of New Hampshire and ihc University
System of New Hampshire dated November 13, 2002, arc attached to this document as Exhibit B,
the content of which is incoiporated herein as a part of tills Project Agreement.

G. .Check if aiinlicablci
f~] Articlc(s) of the Master Agreement for Cooperative Projects between the State of New

Hampshire and the University System of New Hampshire dated November 13, 2002 is/arc hereby
amended to mad;

H. ̂  Slate has chosen not Co take posse.ssion of equipment purchased under this Project Agreement.
I  I Slate has chosen to take possession of equipment purchased uudcr this Project Agreement and will
issue instructions for ihcdi.spositton of such equipment within 90 days of the Project Agreement's end-
datc. Any expenses iocurrcd by Campus in carrying out State'.s requested disposition will be fully
reimbursed by Stale.

This Project Agreement and the Master Agreement constitute the entire agreement between Slate and
Campus regarding this Coo(ieraiive Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein inusl be made by wriilcn amendment and exccule.d for the
parties by their authorized officials.

IN WITNESS WHEREOF, the University Syslcm of New Hampshire, aclmg through the
University of New Hampshire and the State ofNew Hampshire, Department of Environmental Services
have executed this Project Agrccnicnv.

By All Authorized Official of: By An Authorized Otficia! of:
University of New Hampshire Department of Environmental Services
Name: Karen M. Jensen Name: Rol^crt R. Scott
'rillc:Mnp;tge.t jSpou-sorcd Ihpr.iaiiis Administmtion

—Siphnufj\::a7fy^^*'«''' -

/// ̂  ' /
wy An Autl^q/Mzcd Official of; the New
I'hiinp^iirc Office of the Atlonie.y General

^ t-OvVAs) ft 0
Tide: ' .. ..A...

Title: Commissioner

X..

By An Authorized Official of: the New
Hampshire Governor & Executive Council
NanK:

. .

SigtiHtuie and l )aU^

/

Signaiuie and Dhic;
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EXHJ.RJT A

A. PiDj'cct Title: Great Bay Pollution Tracking and Accounting Pilot Project (PTAPP); Phase 3

B. Project Period: Ujx)n G&C approval thiough June 30, 2019

C. Objectives: Tracking and accounting for pollutant loading achieved through various nonpoint source
pollution (NPS) control projects and land use changes is challenging; yet commiinUics in the Great
Bay region face federal regulatory requirements to track activities related (o NPS. Communities in
the region agree that regional coordination is needed for coinpUancc with regulatory requirements
and to cn.sure that tracking and accounting metliods are consistent, across die region.

During phase one of PTAPP, pailicipaiing communities identified key activities that will need to be
tracked in order to comply with federal regulations and ixiportiiig requirements. A Tracking Matrix
describing activities to be tracked at local and regional scales was developed to guide tracking
efforts. During phase two of PTAPP, items in the Tracking Matrix were used to develop an online
database for municipal use in tracking NPS including actions that cither increase or decrease nutj icnt
loading in the watershed such as changes in land use, NPS management efforts, and other actions
such as addition of septic systems or fertilizer use. For Phase 3 of PTAPP, using the online database,
tracking cfTorts will be implemented boUi locally within select communities and regionally.
Additionally, a process for developing and establishing accounting metrics for NPS tracking will be
established. Phase 3 will also evaluate long-term suslainability for the PTAPP project.

D. Scope of Work:
Task 1: Online PTAPP database implementation.
Deliverable: Annual reporting templates and NPS tracking rcporLs and database output.

Description: Working with the UNH Rc.scarch Coinpuling Center (RCC) the project team will coordinate
with 2-5 municipalities to implement ihc online PTAPP tracking database and

web inlcrfacc hosted at UNH. Municipal implementation components include:
a. Hands on assistance witli data entry
b. Recording problems and modifications with re.spcct to tool design and mechanics
c. Modifications and enhancements to user (ypes/pennissions/uscr registration
d. Assistance implementing municipal mechanisms to solicit direct entry of external developer data into

the tracking database

c. Developing annual report ing templates

Task 2; Development of an acceptance and approval tncchanisin for c.stabUshed accounting metrics.
-DcIiverablc;-Documcntcd*proccss'for'm6lric'devclopmenirtechnical-mecting-mmulcSrand-BMP
accounting metrics.

Description: UNH and NHDES will work with project partners and HPA Region 1 representatives to link
existing accounting metrics to tracked items for local and regional,efforts. United Slates Environmental
Protection Agency (USEPA) Region 1 has developed accounting metrics for at least 10 siormwaicr
control ntensuj cs and a handful of non-structural BMPs (street sweeping, catch basin cleaning, etc).
Project partners will work with annual summaries from both local and regional tracking efforts to link
lliciri to EPA's accounting and crediting meirics in order to report potential rcduclions llirough widescalc
BMP implementation ctToils to control NPS pollution in pilot communities.
Once BMP implcmcntat.ior) credits have been cstablislietl the recommendations must fonnally enter a
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final staf^c of review. Approval and acceptance for use must be given by both NHDES and EPA and these
mcuics communicated to partner commumiics. Currently them is no existing formal process for this last
step of credit mvicw. UNHSC will serve as a technical fadlitalor to fonnalixe.this process between liPA,
NHDES and any other necessary rcpresentaiives. Should concerns ari.sc during the credit review; the
technical facilitator will be rcspohsiblc for working through Uiosc concents with allrclcvant pailicipants.
This jiiocess may involve vetting prpposccl changes or additional analysis necessary for approval The
tecbnicaj facilitator will be responsible for developing and documenting a proce.$s that leads to the
acceptance and authorization foi use of esiabli.shed implementation credits.

Development of accounting metrics will enable municipalities to quantify and report pollutant load
reductions forNPS management activities tracked through PTAPP.

Task 3: Long leim PTAPP system sustainahility.
Deliverable: PTAPP su.stainability plan.

Description: A key factor to the long-term success and sustainabilily of this initiative is the identification
and development of a framework for broader implementation beyond pilot coninannities. To this end a
subeommitlcc will be convened and facilitated by project paiincrs to identify technical and financial
resources iie^ed to sustain the PTAPP initiative long-term.

Task 4: Grant adminisiraiion.Projecifcporting is complcte.Complctc and submit semi-annual ie|:iorts as
follows: September and April during tlic grant period. Submit final leport and financial documentation by
June 30,2019.

Deliverable: Semi-annual and Final Reports

IL, Deliverables: Schedule: See Scope of Work

F. Rudgel and Invoicing rjistructions: Campus will submit invoices to State on regular Campus
invoice forms no more frequently than monthly and no less fî uently than quarterly. Invoices will be
based on actual project expenses incurred during the invoicing period, and shall show current and
cumulati vr ex])enscs by major cost categories, and shall document cumulative cost sharing through the
end of the invoicing period. Stale will pay Campus within 30 days of receipt of each invoice. Campus
will .submit its final invoice not later than 75 days after the I'rojcci Period end date.

\

Budget Items State Funding Cost Sharing (if required) Total

1. Salaries & Wages
2. Employee Fringe Benefits

42,234.00 0 42,231.00

17.696.00 0 17,696.00

3. Travel

A. Supplie.s and Services
5. Equipment
6. l-acilitics & Admin Costs

Subtotals

In IGnd Cotuiibuiion

Total Project Costs:

o.o'o 0 0.00

20,980.00 0 20,980.00

0.00 ■ 0 0.00

8.090.00 0 8,090.00

89,000.00 0 89,000.00

0 0.00

89,000.00
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G. Funding Credit: All materials produced for public distribution shall be review^ and approved by
State Project Director prior to distribution and shall include a citation that funding was provided, by
the New Hampshire Department of Environmental Services (DBS) with the DES logo.
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lixinniT B

Tliis Project Agreement is funded under a Giant/CouUact/Coopcravivc Agreement to Stale from the l-edcral
sponsor specified in Project Agreeinejil article F. AH applicable requirements,.regulations, pro^ioris; lei ms
and conditions of this Federal Grant/Contiact/Coopcralivc-.A^ccmcnt arc hcmby adpptcd, in.full fpi-ce and
effect to the relationship between State and Campus, cxccpr.lii^ wbcreycr sudyrcquireiuents, regulations,
provisions and terms and conditions differ for INSTTTUTTONS OF l.-nGHER EDUCAllON, the
appropriate rcquiremcuts should be substituted (e.g., OMB Circulars A-21 and A-llO, rather than 0MB
Circulars A:87 and A-1Q2). References to Contractor or Recipient in the Federal languagc wiil be taken
to mean Campus; references to the Governincni or Federal Awarding Agency wiU be taken, to rincan
Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions arc listed here; O None or X Uniform Guidance issued by the Office of
Management and Budget (OMB) in lieu of Circulars listed in paragraph above..
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AtUchment A

BudgotEstimste

'  Budget Item Grant Amount

Salaries & Wages $42,234.00
Employee FringcBcnofite $17,696.00
TVavel

Supplies and Scivicos $20,980.00
Bquipment $0.00
FacaUties and Admtn Costs $8,090.00
Other

Total Project Cost $89,000.00


