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Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

March 15, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize New Hampshire Department of Agriculture, Markets & Food, Division of Agricultural
Development (DAMF) to amend an existing grant agreement with the Cheshire County Conservation
District, (Vendor Code #154649) Walpole, NH, for developing a business planning technical
assistance program to increase the Competitiveness of NH Specialty Crops under the Specialty Crop
Block Grant Program (SCBGP) by increasing the price limitation by $25,000 from $43,620 to $68,620
with no change to the contract completion date effective upon Governor and Council approval through
September 30, 2022. The original grant was approved by Governor and Council on March 24, 2021,
item #51.

100% Federal Funds.

Funding is available in account Specialty Crop Block Grant as follows:

02-18-18-185010-33460000 Specialty Crop Block Grant

Class-Account Description FY22 Amount Total Amount
072-500574 Grants to Local Govs-Federal $25,000 $25,000

Explanation

The New Hampshire Department of Agriculture, Markets & Food, Division of Agricultural
Development (DAMF) has an active Grant Agreement with the Cheshire County Conservation District
to conduct the project “Increasing the Competitiveness of NH Specialty Crops through Business
Planning.” Of the original grant award of $43,620, $40,000 has been spent on the project to date. The
additional funds, which have been approved by the USDA, the grantor, come from unexpended
funding from another previously approved New Hampshire SCBGP project. This funding will allow
the Cheshire County Conservation District to work with additional New Hampshire farm participants
for the duration of the project.

Respectfully submitted,

64 \Ob%/ Qo

Shawn N. Jaspe
Commissioner

Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



Agreement for Services with the Cheshire County Conservation District

Amendment 1 for Project #1 Increasing the Competitiveness of NH Specialty Crops through
Business Planning

This agreement (hereinafter call the “Amendment”) dated this 7" day of April, 2022 is by and
between the State of New Hampshire, Department of Agriculture, Markets and Food,
(hereinafter referred to as the “State™) and the Cheshire County Conservation District
(hereinafter referred to as the “Contractor™).

WHEREAS pursuant to an Agreement (hereinafter called the “Agreement”) approved by the
Governor and Council on March 24, 2021, the Contractor agreed to perform certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the
State of certain sums as specified therein: and

WHEREAS, The Contractor and the State have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties hereto do hereby agree as follows:

1. Amendment and Modification of Agreement: The Agreement is hereby amended as
follows:
)
i) Increasing the price limitation by $25,000 from $43,620 to $68,620 with no
change to the contract completion date.

2. Effective Date of Amendment: This Amendment shall take effect upon the date of
approval of this Amendment by the Governor and Executive Council of the State of New
Hampshire.

3. Continuance of Agreement: Except as specifically amended and modified by the terms
and conditions of this Amendment, the Agreement, and the obligations of the parties
thereunder, shall remain in full force and effect in accordance with the tenms and
conditions set forth therein.

[Signature on Following Page]



IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and

year first above written.

Lhc_sh)K@ ty Qonscrvatton District
i’/ Yhendes Ll#((/’&/\

Printed

THE STATE OF NEW HAMPSHIRE

Department of Agriculture

By @j\%w

Shawn N. Jaspér, Cammissioner

Approved by Attorney General this _20th day of April

OFFICE OF ATTORNEY GENERAL
By [/ Stacie I Wecaer

YNen

Date

Z/36/92

Date
, 20212
State O!*N H I lm i v U\w }\IFL 5
Onthisthe 19 /@gn 22 velore me

Laurre Gape\\A
personally appeared __ A Gincl, |
known to me (or sa% *-
whose name is subs,
wcknowledged thal he.st . woecuted the same for Ui
purpose therein contaimeda 1n witness whores:,
lrenito set my hand and officlal seal.

the undersigned offico:

wen) to be tha person
within instrument anc

. g é
[Signature on Following Page]j /V%C {,\/( éf/lk,/

LAURIE CAPELLA
NOTARY PUBLIC
State of New Hampshire
My Commission Expires
WMarch 27, 2024



Certificate of Authority

[, Andrew Prassman . Chalr _ of the Cheshire County Conservation District
(name of certifying officer) (title) (organization/business)

do hereby certify that the following is a true copy of a vote taken ata mecting of the board of

dincetors/sharcholders, duly called and held on__Dec embee L] ROR0  arwhicha
(date of meeting)
quorum of the directors/sharcholders were preseat and voting.

It was voted that:

Amanda Littleton is duly authorized to enter a contract on behalf of
(name of person being certified)

Cheshire County Consarvation District with the State of New Hampshire. Department
(namc of organization/busincss)

of Agriculturc, Markets & Food and further. is authorized to cxccute any docuimcents which may,
in his/her judgment, be desirable or neeessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date hereof,

N

IN WITNESS WHEREOF, I have hereunto set my hand as the Chair of the
(title)

Cheshire County Conservation District this 19 day of April L2022

(organization/busincss) N .
Cldviens Pcrnm

(signature of certifying officer)

Printed Namc: Andrew Pressrhan
(Print name of certifying officer)

State ol New Hampshire
County of Cheshire

On this _| 9 day of A?; I I . 204 before me | Gupi € (3 p€ fle the undersigned

officer, personally appeare Andeoee  Prissman  who acknowledg him/hersell to be
the _ ("hair of the (luanie Contty ([ pniéevatan DA iicF  being
authorized so to do, executed the forgoing instrument fof the purposc thercin contained.

In witness whereof, I have set my hand and official seal.

At (1pcll
Justicoof thePeace/ Notary Public

LAURIE CAPELLA

My Commis
Y 37, 2024

(Seal) Commission Expiration Date:
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NH Public Risk Management Exchange CERT‘F‘CATE OF COVERAG E

Ihe New Hampshire Public Risk Management Exchange (Primex’} is organized under the New Hampshire Revised Stalutes Annotaled, Chapter 5-8,
Pooled Risk Management Programs. In accordance with those slatutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of politicat subdivisions in the Stale of New Hampshire

Each member of Primex® is entitled o the categories of coverage set forth below. In addition, Primex? may extend the same coverage o non-members.
However, any coverage exlended to a non-member is subject lo all of the ferms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex’, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex’ Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalfl of the member. General Liability coverage is limiled to Coverage A (Personal Injury Liability) and Coverage 8 (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Praciices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage

The below named enlity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this cerlificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificale is issued as a matter of information only and confers no righls upen the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number Company Affording Coverage:
Cheshire County Conservation District 466 NH Public Risk Management Exchange - Primex®
11 Industrial Park Dr Bow Brook Place
Walpole, NH 03608 46 Donovan Street
Concord, NH 03301-2624
Effective Date Expiration Date
Type of Coverage (mmiddryyyy) {meiddAnnn Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form) 7/1/2021 71172022 Each Occurrence $ 5,000,000
B Professional Liability (describe) General Aggregate $ 5,000,000
Claims Fire D Ary
[:] M a:;z D Occurrence ﬁ,‘;‘; amege ¥y one

Med Exp (Any one person)

| Automobile Liabiity Ll
~ Deductible  Comp and Coll: Combias Single Liik

{Each Accident)
Any auto Aggregate
Workers’ Compensation & Employers’ Liability Statutory

Each Accident

Disease — £ach Employee

Disease ~ Policy Limit

| Property (Special Risk includes Fire and Theft)

— Bianket Limit, Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only

CERTIFICATE HOLDER: | ] Additional Covered Party I ] Loss Payee | Primex® - NH Public Risk Management Exchange
By: Wany Ceth Puncelt

NH Dept. of Agriculture, Markets & Food Date:  1/27/2022 mpurceli@nhprimex org
PO Box 2042 Please direct inquires to:
25 Capitol St Primex® Claims/Coverage Services

¥ 603-225-2841 phone
| Concord, NH 03302-2042 603-228-3833 fax
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vareetls & rood Shawn N Jasper, Comimissioner

February 25, 2021

His Excellency, Governor Christopher T. Sunanu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Martkets and Food, Division of Agricultural
Development (DAMF) to enter into a grant with the Cheshire County Conservation District (vendor code
#154649), 11 Industrial Park Dr., Walpole, NH 03608 in the amount of $43.620.00 to develop a business planning
technical assistance program for Cheshire County specialty crop farms for the peniod from Governor and
Council approval through September 30, 2022. 100% Federal Funds — Specialty Crop Block Grant.

Funding is available in account, Specialty Crop Block Grant, as follows with the authority to adjust encumbrances
in each of the State fiscal years through the Budget Office if needed and justified.

Funds are available as follows: 02-18-18-183010-33460000 Specialty Crop Block Grant,

#AM200100X XXX G087 : . :

R @ Af)t / ling £ »/ff’/‘e _3
ACCOUNT FY 2021 1'Y2022 FY 2023 TOTAIL
072-500574 Grants to local gov’t - Federal $15,000.00 $25,000.00 $3,620.00 $43,620.00

EXPLANATION

The New Hampshire Department of Agriculture, Markets & Food (DAMF) received SCBG money from the
United States Department of Agriculture to fund four specific projects. The projects were solicited through the
RFP process and submitted for review by USDA, Agricultural Marketing Service as part of our state application.
The proposal submitted by the Cheshire County Conservation District was one of the projects accepted by USDA
for funding as enumerated in the Grant Agreement,

In the event that these Federal funds become no longer available, General Funds will not be requested to support
this program.

Respectfully submitted,

s i')k\'uw M_./‘\J (,J.\{,{QT‘M.,/
Shawn N. lasper

Commissioner
Oﬂiﬁe of Commissioner és Capitol Street ’AiPé—Box 2042 Cm.v«:md. NH 03302-2042
www‘ayricullure.nh,gc)v/divisions (603) 271-3551 Fax: (603) 271-1109

10D Accass: Relay NH 1-800-735-2964



GRANT AGREEMENT
The State of New Hampshire and the Grantee hereby mutually agree as follows:

GENERAL PROVISIONS

1. Jdentification and Definitions. ) I o -
I.1. State Agency Name State &gencx \ddre«s

Department of Agriculture, Markets & Food l’() Box 2042, Concord, NH 03302

1.3. Grantee Name 1.4, Grantee Address

Chcshure County Conservatmn Dlstnct 11 Industrial Park Dr., Walpole NH 03608

1.5. Grantee Phone# | 1. 6. Account Number 1.7. Completion Date l 8. Grant Ltnutatmn
603-756-2088  Ext 116 September 30, 2022 $43,620.00

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
603-271-3551

I.1L (-ﬁn}l’( Signature 1.12. Name &Title of Grantee Signor
/ ){ / f_— Amanda Littleton, District Manager
1.13. .'igkl(mvl(‘dgmonl. State of New Hampshire, County of Cheghdre , OR

¥ /23 [d¥hefore the undersigned officer, personally appeared the person identified in block 1.12.,
known to me (or satisfactorily proven) to be the person whose name is signed in block 1.11,, and
acknmowledged that She executed this document in the capacity indicated in block 1.12,

L.13.1. Signature of Notary Public asgusticeot the Yeaec

{Seal) 2 -
aehelle Fallon
1.13.2. Name & Title of Notary Public or Justice of the Peace

Michelle Fuller MMécnmmumnm,m
no +MV p UJO[ L ¥ Comimission Expires March 8, 2022
I.14. State Agency Signature(s) .15, Name & Title of State Agency Signor(s})
Shawn N. Jasper, Commissioner

1 16. r\pprm al b‘, Attomcy General (Form, Substance and Executmn](zf upphcable)

By: /s/ StaueM Moesm Assistant Attorney General, On:  03/03/2021

1.17. Approval h3 Governor and Council (if applicable)

By: On: !

e

2. SCOPE OF WORK: In exchange for grant funds prowded by the state of New Hampslurc
acting through the agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT A (the scope of work

being heremafter referred to as “the Project”).
Grantee Initials /ﬂ-

Page | of 3 Date '9‘/3-3/.20
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LA Vb baeep as otrenwse specilcally provided for haein the

Grantee shall perfonm i
Hampshire

FFPECTIVE DATL COMULL TION OF PROJEC
This Agreement, and ol ohbgations of e paties hereunder, shall becoma
offective on the daie of approvel of tis Agreement by the Governor and Couneil
of the State of New ilampshire 51 applicabie, of sipnature by the agency
winchever is luter (hetemaller seterred (o as “the effective date™)

Except as otherwise specificatly provided herein, de Projeet, including all reports
sequired by thus Agreement, shall e completed m 1 1S enticety prioy to the date
block 16 (heremnatler seferved to as “the Compiclion Date™)

GRANIT AMOUN TATION ON AMOUN I VOUCHERS, PAYMENT
The Gt Amount 15 ideniified apd more psricularly described in EXHIBIT B
attached hereto

‘The manncer of, and schiedule of payment shall be as sef forth i EXHIBRIT 1.

Iz necordance with the provisions sef forth in EXHIBYT B3, and in considention of
the saltsfactory perfornance of e Project, s determined by the State, and as
limited by subparagraph 55 of these peneml provasions, the State shall pay the
Grantee Uie Grant Amownt The State shall wiflibold from the amount othenwise
payable 1o the Grmiee under this subparagraph 53 those sums required, o
permnited, W be wilbheld pursuast o N I RSA 8¢:7 duough 7-¢

The payment by the Swie of the Granl amount shal! be the only, #nd the complele
payment 1o e Gruntee for ail expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shal! be the only, and the complete,
compensation to the Grantee for the Project. The State shall lave no lisbilities w
the Grantee other than the Grant Amoun(

Notwithstanding anything i this Agreement 1o the contary, and notwithslanding
unexpected circumistances, in no event shall the total of all payments aulharized,
or actually mude, hereunder exceed the Grant imitation st forth i block | 8 of
these general provisions

COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS, In
connection with the perfommance of the Praject, the Grantee shall comply with all
statules, laws regulations, and orders of fedent!, stale, county, or municipal
authonties wiich shall impose any obligations or duty upon the Granlee,
meluding the acquisition of any and all necessury permils and RSA 31:95-b,
RECORDS aind ACCOUNTS

Between e Effcctive Date and the date seven (7) years after the Campletion
Date (he Grantee shall Keep detoiled accounts” of all expenses inewrred in
connection wath the Vrejeet. including. but not lnnted 1o, costs of admimstration.
transportation, msusance, ielophone ealls, and clenical materials and services
Such accounts shall be supporied Ly receipts, invoices. bills and other simijar
documents : ’
Between the Effective Date and the date seven (7) vears after the Completion
1te, at any time dwnng the Granice's normal business hows, and as often as the
State shall deroand, the Grantee shall make availuble o the State all records
pertaining fo matlers covered by this Agreement  The Grantee shall pennit the
State (o audit, examine, aud reproduce such recards, and to make audits of all
coniracls, invowes, matenals, payrolls, records of personnel, data (as that (eom is
liercinafler defined), and olher information relatng to all matiers covered by this
Agreement  As used i this patagraphs, “Grantec” includes all pecsons,. natural or
fictional, allilialed wath, coniolled by, or under common ownciship with, the
entity identified as the Grantee in block 1.3 of these general provisions

K E&L_

The Grantee shall, aits own expense, provide all personne] pecessary 1 perform
the Project. The Grantee warrants that all pessonnel enpaged in the Project shall
be qualilied to perform such Project, and shall be properly licensed and
authonized o perfonm such Preject under alf applicable laws ‘
The Grantee shall nol hre, aod it shall not permit any subcontractor, subprantee,
or other person, (irm or corporation with whom it is cngaped in a combined cffort
1o perform the Project, to hire any person whe his a conbractual relationship with
the State, or who is o Sate officer or emplovee, clected or appointed

‘The Grant Officer shall be the representalive of e Siate hereunder  In the event
of any dispute hereunder. the intempretition of tlas Agreement by e Grant
OlGeer, and hisMier decision on any dispute, shiall be final

DATA: RETENTION OF DATA: ACCESS

As used in this Agrecnent. the word “data” shatl mean allnfonnation and things
developed or obtined durtag (he perfonmance of, o ucquired or developed by
teason of, this Agreenenl. including, but aot fimited 1o, ul) studies, reports, files,
farminkse, surveys, maps. chuns, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, praphic representatons,

ot mand vt respeet Lo, the Stale ol New

9.4

16

I
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i
iz
1113

114
11.2

1133

123
1124

12
121
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A PROPIIMS. camputer printauts, potes, Jelters, memoranda, paper, and
dacamenis, all whether Ty

hed or unfmished
Between the Uifectwe Date aud the Completion Dae he Grantee shall grant to
the State, or sny person designaled by if, unrestiicied access o ol data Jue

splications, pubbeanion, tanslation, sale, disposal, o for any ofiicr
HISC W SOV )

No dute shall pe sabject w copyright in the United States or any othier commiry b
anvone other than he State -
ailer the Effective Date all data, and any property which bas bheen
! Tront the State or purchnsed with funds provided for that pumpose under
this Agreement, shall be the propenty of e State, and siwl] he relumed 1o the
State upon demand or upos temumation of Uus Agreement for any reasan,
whichever sludl firg aceur.

The State, and anyone i <hall desipnale. shall have unrestrictod authority 1o
publish, disclose, distribute und otherwise use, in whole or in pat, all data.
CONDETONAL NATURE O AGRITMIENT Notwithstanding, anything in
this Agreement to the contrary, all obligations of the State hereundes, incliding,
without limitation, the contimitniee of payments herevnder, are contingent upan
the availability or contisued approprintion of funds, and 1 no event shall the Ste
be habic for any payments hereunder i excess of such avinlable o appropriated
funds In the event of a reduction or termmation of these funds, the State shall
have the right to withhald poyient until such funds become available, if ever, mud
shall have the right o lerminale (his Agreement immediately upon giving e
Gauntee notice of guch tennipation,

EVENT OF DEFAULT: REMEDIES

Any one ar more of tie (ollowing acts or omissions of (he Grankee shal! consiitate
an evenl af defanll heieunder (herenafier refened (o 45 *“Events of Defaul(”)
alure (o perfor ie Project sausfactonly or on schedule; or

Failur: to sutimit any report required hereunde; or

Failure 10 mamntain, or peonil aceess lo, the records requised hercunder; or

Failure to perfonm any of the other covenants and canditions of dhis Agreciient
Upen the seemzence of any Tvent of Default, the State may take any one, or
more, of all, of the fpllowng setions:

(rives the Grmmlee a waitten nolice specifving the Fyent of Default and requiring
1o be remedied witlin, in the sbsence of a greater or lesser specilication of timie,
thirty (30) davs fram (he date of the natice. and 1 the Fvent of Default is not
timely semedicd, tenmamite this Agreoment, effective two (2) duys alter giveng the
Grantee notice ol wuwmation, and "

Give the Grantee @ writien notice speeilving the Lvent of Deliult and suspending
all paytnents o be made under this Agreentent ind ordermg that the portion of the
Girunt Awount which would otherwise seerie 1o the prantee: during the penod
from the dite of such nofice until such time as the State determines that the
Granlee has cured the Event of Default shall never be paid (o the Grantee: and

Set ofl againgt any other obligation the Siate may awe 1o the Grantee mny dainages
the State suffers by reasan of any Fvent of Deloult;, and

“Treat the sgreament s breached and pumsue any of ity remedics af law o
equily, or both

TERMINATION

In the event of any eatly tennination of this Agroement for any reason oties than
the compietion of the Project, the Grantee shall deliver 1o the Grant Officer. nof
latey than fifteen (155 days aller the dute of fermination, o report (hereiiler
relemved W as the “Termination Repo”) describing m detail all Project Work
perlomned, and e Grant Amount eamed, o and mcluding the date of
terminution

In the event of Tenutnation wder parageaphs 10 of 124 of these geners!
provisions, the approval of such a I'ermination Report by the Stute shall entitle the
Grantee W veceive that portion of e Grant anount camed to and including the
dute of tenmimstion ’

In the eveni of Tenwination under paragraphs 10 of 12.4 of {hese general
provisions, the appraval af such a Tenwmation Report by the State shall in no
event relieve the Grantee from any wid al) habality fix damages sustuined or
wewred by the Stite us 4 resull of the Grantee’s Greach of its obligations
hereinder

Notwithstanding anything m (s Agreenient 1o the contrary, either the State o,
except where potice dellt hivs been given 1o the Grantee hereunder, the Grantee,
iy lenninate this Agreement without canse upon thirty (30) days written notice
CONPLICT O INTEREST. No ofticer, member of amplovee of the Grantee,
and no representative, oflicer or employee of e State of New Humipsture or of
the governing body of the locality or localities in which the Project is 1o be
performed, who exercises any funsctions ur tesponsibilities 1n e review or

Giantee Initials )ﬁ/
Date [Q/_ygﬂ()



approva) of the underoking or camying ou! of such Project, shall participate in
any decision refating to this Agreemsent which affects his o5 her persona] interest
or the niferest of any comparation. pirnershup, or association in which he or she
is dircetly or indirectly mierested, wor shall he or she have any personal or
pecuwmarny inlerest, direct of indireet, in this Agreement ot the proceeds thereaf
GRANTEE'S 10 ATION 10 TIE SEATE. In the performance of tns
Agreement the Grantee, its employess, and any subcontractor or subgrantee of
the Grantec are in all respects independent contractors, and are aenher agenls
nor employees of the Slafe.  Neither the Grantee nor any of its officers,
employecs, agents, membess, sobeontuctors or subgrantees, shall have quthonity
o bind the State nor are they enlitled (¢ any of the benelils, workmen's
compensation or cnolunients provided by the State to s employees
ASSIGHNMEN T AND SUBCONTRACTS,  The Grantee shall not assign, o1
olhienwvise lonsfer any interest in tis Agreement without the prior written
consent of the State.  Noue of the Project Work shall be subcontracted o
subgranted by the Grantee other than as set fonh in Exhibit A without the prior
written conserit ol the State.
(HOEMNIFICAYION  The Grantee shall defend, indemnify and hold harmless
the Stale, its officers and employees, from and against any and ajl Josses
suffered by the State, its officers and employees, und any aud all claims,
liabilities or pesaltics ssseried agomst e Stade, its oflicers and employees, by or
on behall” ol any person, an account of, based om, resulting from, arising out of
(or which may be clatmed {0 arise out of) the acts o einissions of tie Graatee or
Subcontractor, or subgrmntee or other agent of the Grantee  Notwithstanding the
(oregoang, nothing herein contamed shull be deemed (o canstilute a waiver of the
sovercign immunity of the State, which immuoity 1s hereby reserved to the
State, This covenant shall sundve the tennination of this agreement
INSURANCE AND BOND.
The Grantee shall, at its own expense, obtain and maintsin in foree, or shall
require any subcontractar, subprantee or assignee perfonining Project work to
obtain and maintain in force, bollt for the benefit of (he State, e following
insurance:
Statuiery workmen’s compensation and emplovees habibly inswance for all
employees engaged i the performance of e Projeet, il

< Comprehensive public ubilily inswance against all claims of bodily injuries,
deatih or properly duntage, in amounts rot fess than $1.000,006 per ocenmence
and 32,006,000 spgregate lor bodily sy oc desth any e incdent, wd
$500,001 for property damage in any one incilent, and

17

b

2}

22,

23,

2.
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The policies deseabed i subparsgraph 181 of this paragraph shall be e

standard form: cosploved (a tie State of New Hampshire, issued by inderwsiters
e ﬁ\])‘..“h o lhr State, and authorized (o do business in e State of New
shire.  Each policy shall contain o clause prohibiting cancellation ar
ztion of the policy earticr than en (10) days alier waillen tolice terea!
has been recerved by the Siste

BREACH. No failure by the State to enloree anv provisions heceo!
afier any Event of Defavll shall be deemed a waiver of its tights with repard 1o
that Tivent, or any subsequent Event  No express waiver of may Uvent ol Default
shell be deermed o waiver of any provisions hereol. No such fuilwe of waiver
shall he deerned a waiver of the right of the Stale (o enforce cach and all of the
provisions heveol apon any {urther or other detuull on the psri of the Grantee.
NOTICEE  Ary nolice by a purty hereto fo the other party shall be deemed i have
been duly detivered or given at the time of mailing by certified mai), postage
prepaid, in a Umited States Pest Office addressed 1o (he partics at the addresses
Niest above piven

AMENDMENT. This Agreement muy be omendod, woived or disclumged only
by an instrument 1 writing signed by the parties hereto aad only afler approval of
such amendment, waiver or discharge by the Governor and Council of the State of
New Hampshire,

CONSTRUCTION OF AGREPMENT AND TEEMS Tihis Agreement shall be
construed m accordance with the Juw of the State of New Hewmpshire, and s
binding upon and inuces 1o the benefit of the parties and their respective
successors and assipnees  The caplions and contents of the “subject”™ blank wre
used only as @ matier of convenience, and are not 1o be considered a part of this
Agreement or 1o be used in delenmining the intend of the parties herclo

THIRD PARTIES. The parties hereto do niot intend to berefit any third partics
and this Agreament shall not be construed to confer any such benefit.

ENTIRE AGREEMINT. This Agreament, which may be executed in a number
of counterparts, cach of which shall be decmed an oniginal, constilutes the exntire
sgreenient. and understanding between the parlies, and supersedes all prior
agreements and understandings relating hereto,

SPECIAL PROVISIONS. The additiona) provisions se jorth i Uxhibit C hereto
are incorporaled as pari of this agreement

Grantee hi:
Date

5/9%



Exhibit A

if the date for commencement for Exhibit A precedes the Effective Date all services performed
by the Grantee between the commencement date and the Effective Date shall be performed at
the sole risk of the Grantee and in the event that this Agreement dces not become effective, the
State shall be under no obligation to pay the Grantee for any costs incurred or services
performed.

Exhibit B

The grantee shall utilize awarded Specialty Crop Block Grant {SCBG) funds to develop a business
planning technical assistance program for Cheshire County specialty crop farms.

Qutcomes expected via detailed work plan provided:

¢ 12 growers will adopt recommended business practices.
« 10 growers will report increased revenues during the grant period.

All project work shall be managed by the grantee who shall be responsible for all project
development and oversight, per the terms of the grant application approved by USDA. This
includes adhering to applicable federal grant uniform administrative requirements as specified
in the Code of Federal Regulations as follows:

¢ Grant funds awarded to state, local, and Tribal governments; public and private colleges
and universities; and non-profit organizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400.

« Grant funds awarded to federal government entities are subject to the Uniform
Administrative Requirements and Cost Principles for Federal Awards contained in 2 CFR
part 200 and 2 CFR part 400.

« Grant funds awarded to For-Profit Organizations are subject to the Uniform
Administrative Requirements contained in 2 CFR part 200 and 2 CFR part 400, and the
Cost Principles contained in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Commercial Organizations, codified at 48 CFR 31.2.

* Recipients are responsible for the consistent application of the Federal regulations to
the SCBGP grant funds. Recipients are responsible for ensuring their
contractors/consultants comply with the Federal regulations.

¢ The CFRis accessible on the National Archives and Records Administration website and
in the Electronic Code of Federal Regulations at www ecfr.gov.

Prior Approval Requirements: To make any changes to this project (including, but not limited
to, scope of work, budget, equipment purchase, rental, contractor rates, key personne!, etc.) the

!nitialsizz
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grantee must submit a written request detailing the desired changes and obtain written
approval from the Director Division of Agricuitural Development. Some changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service.

Reporting/Monitoring: Upon completion of the project, the Grantee shall submit a written
report of the project outcomes per federal reporting guidelines for the SCBG program and
following the SCBGP report template. For multi-year projects, two written progress reports per
year are also required, one in June and one in December, following specific federal reporting
guidelines. Grantee may be subject to monitoring site visits from the NH Department of
Agriculture, Markets & Food, or the US Department of Agricuiture.

Records: Record retention and accessibility is governed by 2 CFR 200,333 and 200.337.
Recipient must retain financial records, project records, and supporting documents for a period
of three years from the date the Grant Agreement is closed or until final resolution of any
litigation related to the grant.

State, focal, and tribal governments, non-profit argarizations, and institutions of higher
education that expend more than $750,000 annually in Federal awards must comply with the
single audit requirements contained in 2 CFR 200 Subpart F, and are required to submit a copy
of the single audit report to OGA.

Acknowledgement: Grantees are not required to acknowledge USDA, AMS support through
oral or written presentation; however, if the Grantee chooses to add an acknowledgement of
support, it must read as follows:

“This publication (or project) was supported by the U.S. Department of Agriculture’s (USDA)
Agricultural Marketing Service through grant [Insert Agreement Number]. Its contents are solely
the responsibility of the authors and do not necessarily represent the official views of the
USDA.”

Note that USDA symbols or logos are only intended for the official use of the USDA. They are
expressly excluded from use to imply endorsement of a commercial product or service. The
symbol or logo may not be used by anyone outside of USDA without permission.

Exhibit C

The grant amount shall not exceed $43,620.00. The grantee shall be paid as follows within 30
days of submission of an invoice detailing work done and work to be completed with the funds.
Copies of receipts for any new project expenditures must also be submitted. invoices must be
approved by the Director, Division of Agricultural Development. All expenditures must be made
as per the approved scope of work and budget.

initials /411
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515,000 in March, 2021
$15,000 in fuly, 2021
$10,000 in January, 2022
$3,620 in September, 2022

Allowable/Unallowable Cost: A cost is unallowable if it does not comply with applicable cost
principles, program requirements, or other terms and conditions of the Grant Agreement. A cost
is also unallowable if it does not solely benefit specialty crops, is not contained in the approved
scope of work, or is not necessary and reasonable to advance the work of the project.
Unallowable costs will not be reimbursed.

Program income: Program income that is earned from activities supported by or as a result of
the grant must be reinvested into the project, and must be expended on allowable project costs
that solely enhance the competitiveness of specialty crops. It is unallowable to expend program
income on unaflowable costs.

Program income information is reported on the progress and final reports and includes the
nature or source of the program income (e.g., registration fees), the amount, and a description
of how the program income will be used to solely enhance the competitiveness of specialty
crops. The amount of program income is reported on the invoices as well as in the progress and
final reports.

Equipment Purchase: The purchase of special use equipment is allowed with pre-approval and if
it meets specific criteria related to the project. Equipment is subject to the full range of
acquisition, use, management, and disposition requirements under 2 CFR part 200.313 as
applicable.

Travel costs: Travel costs are allowed when travel costs are limited to those allowed by formal
organizational policy; in the case of air travel, the lowest reasonable commercial airfares must
be used.

Grantees who do not have formal travel policies and for-profit subrecipients’ allowable travel
costs may not exceed those established by the Federal Travel Regulation, issued by GSA,
including the maximum per diem and subsistence rates prescribed in those regulations. This
information is available at http://www.gsa.gov. If a grantee organization has no formal travel
policy, those regulations will be used to determine the amount that may be charged for travel
costs,

Initials&(c
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Certificate of Authority

. Androw Pressman Chair of tho Board of Supaivisors of (he Chashira Counly Conservation Dislnct
s

(name of certifying officer) (ttle) (organization/business)
do hereby certify that the following 1s a true copy of a vote taken at a meeting of the board of
directors/sharcholders, duly called and held on Decsmber 17, 2020 at which a
(date of meeting)
quorum of the directors/sharcholders were present and voting,
it was voted that;

Amanda Littieton is duly authorized to enter a contract on behalf of
{name of person being certified)

Gheshice Counly Conservation District ~ with the State of New Hampshire, Department
(name of organization/business)

of Agriculture, Markets & Food and further, is authorized to execute any documents which may,
in his/her judgment, be desirable or necessary to effect the purpose of this vote.

[ hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date hereof;

IN WITNESS WHEREOF, | have hereunto set iny hand as the Chair of the Bcard of Suparvisors ~ of the
; . (mlc)
Cheshire County Conservation Dislrict this 28 d,ay of Decamber 2020

(organization/business)

{signature of certitying otficer)
Printed Name: Andraw Dmssm-’m

(Print name of certifying officer)

State of New Hammpshire
County of Cheshire

Onthis 22 day of December L2080 _ hefore me Andeow-Pracaman Michele F‘”"‘_. the undersigned
officer, per sunallv appemcd Amiraw Prcadmn_._‘ who acknow]edbed him/herself to be
thie Chair of the Board of Supervisors of the ¢ Chashire Counly Consarvation District bemg

authorized so to do, executed the forg poing instrument for the purpose therein contained.

In witness whereof. | have set my hand and official sea
4\( cJuJ.L: ",Q&J\
Justeeof-thePeace/Notary Public

(Seal) Commission Expiration Date: <3 / 'Ef 028

WMICHELLE FULLER, Notary Public
My Commission Explros March 8, 2022
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BH Public Risk Maraguinant Exckonge CERTIFICATE OF COVERAGE

The New Hampshire Pubiic Risk Management Exchange (Primex®) is organized under lhe New Hampshire Revised Statutes Annotated, Chapter 5-B8,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreament and bylaws, Primex’ is authorized to provide pooled risk
management programs established for the benefil of polilical subdivisions in the Stale of Nevs Hampshire

Each member of Primex’ is entifled to the calegories of coverage set forth befow, In additian, Frimex? may extend the same coverage (o non-members.
However, any coverage extended to a nen-member is subject to all of the terms, conditioas, exclusions, amendments, rules, policies and procedures
that are applicable to The members of Primex®, including but not limited to the final and binding resolution of all claims and coverage disputes belare the
Primex® Board of Trusiees. The Additional Covered Partly's per oceurrence limil shall be deemed included in the Member's per occurrence mif, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behall of the member. General Liability coverage is limited to Coverage A (Personal injury Liability) and Coverage B (Property
Damage Liability) on'y, Coverage’s C (Public Officials Erors and Omissions). D (Unfair Employment Practices), E (Employee Benefit Liability) and F
{Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange The coverage provided may,

however, be revised at any time by the actions of Primex*. As of the date this cerlificale is issued, the information set out below accurately reflects the
calegories of coverage established for the current coverage year

This Certificate is issued as a matter of information only and confers no rights upon the certificate helder. This cerlificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number. Comgpany Affording Coverage:
Cheshire County Conservation District 466 NH Public Risk Management Exchange - Primex®
11 Industrial Park DBr Bow Brook Place
Walpole, NH 03608 46 Donovan Street
Concord, NH 03301-2624
Date ¢ : S B R L T
Type of Coverage % m Liits - NH Statutory Limits May Apply, Hf Not:
X | General Liability (Occurrence Form) 71112020 71112021 Eacn Occurrence $ 5,000,000
! Professional Liability (describe) General Aggregate $ 5,000,000
Clditms Fire Damage (Any one
D Made D Qccurrence fire)

Med Exp (Any one person)

] Automobile Liability

Deduclible  Comp and Coil { Combiied Singie Limit
' (Eack Agudant)
Any auto Aggregate
| Workers' Compensation & Employers' Liability ] Statutory ]
Each Accndenl

Dusea%e Each Employee

Qusease — Policy Lknit

l Property (Speclal Risk includes Fira and Thett) Blanket Limit, Replacement

Cost {(unless otherwise stated)

Description: Preof of Primex Member coverage only

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex’ — NH Public Risk Managoment Exchange

By: Harny Eak Puncelt

NH Dept. of Agricutture, Markets & Food Data:  11/3/2020  mpurcel@nhprimex.org
PO Box 2042 Please direct inquires to:

25 Capitol St Primex® Claims/Coverage Services
Concord, NH 03302-2042 603-226-2841 phone

603-228-3833 fax




Primex

NH Puhiic Risk Manogement Exchange CERTIFICATE OF COVERAGE

The New Hampshire Pubiic Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Stalutes Annotated, Chapler 5-B,
Pooted Risk Management Programs. In accordance with those stalutes, its Trust Agreement and bylaws, Prmex” s authorized 1o provide pooled risk
management programs eslabiished for the benelit of palitical subdivisions in the State of New Hampshire

Each member of Primex” is entitled {o the calegories of coverage set forth below, In addition, Primex? may extend the same coverage 1o non-mempers.
However, any coverage extended (o a nen-member is subject to all of the terms, condilions, exclusions, amendments, rules, policies and procedures
that are applicabie to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex* Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limil, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behall of the member. General Liability coverage is limited to Coverage A (Persanal Injury Lizbility) and Coverage 8 (Property
Damage Liabilily) only, Coverage's C (Public Officials Errors and QOmissions), D {Uefair Employment Practices), £ (Employee Senefit Liabiiit
(Cducator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange  The coverage provided may,
however, be revised at any time by the aclions of Primex®. As of the dale this certificate is issued, the information set out below accurately reflects the
categories of coverage establishied for the current coverage year.

This Certificale is issued as a matter of information only and confers no rights upon the certificate helder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage calegories listed below.

Parlicipating Member: Member Number: Company Affording Coverage:

Cheshire County Conservation District 466 NH Public Risk Management Exchange - Primex?®
11 Industrial Park Dr Bow Brook Place

Walpole, NH 03608 46 Donovan Street

General Liability (Occurrence Form)

| Professional Liability (describe) General Aggregate
Claims 5
D Mada (] occurence 'F:rt:; amage (Any one

Med Exp (Any one person)

| Automobile Liability

- Deductible  Comp and Coll: Combined Single Limit
{Fach Acadent}
Any auto Aggregate
X Workers' Compensation & Employers’ Liability 7/1/2020 7112021 X Statutory $ 2,000,000
Each Accident $ 2,000,000

Disease — Each Employee

Diseasec - pPolicy Limit

] . 3 $ M
! Property (Special Risk includes Fire and Theft) T e

Cost (unless otherwise staled)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: I 7 ”J__}_\Q&ditional Covered Party ]| | Loss Payee Primex® — NH Public Risk Management Exchange
[ o - By: ’”(Avq Geth Purnecll
NH Dept. of Agriculture, Markets & Food Date:  3/3/2021  mpurcell@nhprimex org
PO Box 2042 Please direct inquires to:
25 Capitol St Primex® Claims/Coverage Services
. NH 03302-2042 603-225-2841 phone
Comom Beinens 603-228-3833 fax




Digitally signed
GABRIE ¢ capeena
I_LA HILL
e I Date:
New Hampshire HILL 20220408

Department of Agriculture, 07:44:08 -07'00'
Markets & Food

Shawn N. Jasper, Commissioner

To: Jillian Kaplan, Grants Management Specialist, Specialty Crop Block Grant Program, USDA, AMS
From: Gail McWilliam Jellie, Director, Agricultural Development, NH Dept. of Agriculture, Markets & Food
Date: April 7, 2022

Subject: Funds Reallocation Request with Edited Proposals

We are submitting an amendment request to reallocate funds from the 2020 SCBG. We are redistributing $50,000 from
the “Plant Something NH" project {Project 3 in our state plan) to two different projects ($25,000 each) as indicated
below. We are redistributing these funds because the NH Plant Growers Association, the recipient of the Plant
Something NH project funding, went out of business and forfeited the grant. The funds will be going to the following
projects:

Project 1. “Helping Farms Reach Customers through Online Retail”

Proposal for Additional $25,000 for on-line platform grant

The Merrimack County Conservation District requests an additional $25,000 for the promotion of specialty crops
through the use of on-line retail. Our current grant focuses on the development of new websites. These additional
funds will involve the gaps we currently see in the current grant, specifically the need for high-quality images for
websites and for the upgrade of existing websites for farms that had already invested in e-commerce. This would
involve $20,000 for consultant photographers and web designers and $5,000 for additional administration by MCCD
staff.

Project 2: “Increasing the Competitiveness of NH Specialty Crops through Business Planning”

Froposal for additional 525,000 to expand NH Specialty Crov Producers Business Planning Opportunities

The Cheshire County Conservation District (CCCD) requests an additional $25,000 for assisting NH specialty crop
producers with business planning. CCCD will work with partners to provide business planning technical

Office of the Commissioner 25 Capitol Street PO Box 2042 Concord, NVH 03302-2042  (603) 271-3551
Fax (603) 271-1109 www agniculture nh.gov




assistance to specialty crop producers in NH to improve the viability of their businesses. Technical service providers will
actively engage producers in this process to determine needs and where strategic investments can be made to ensure
their continued profitability and the competitiveness of their products in the market. This project will ensure that their
business growth is informed by good planning and will lead toward improved profitability. The CCCD will incentivize
producers’ active participation in this project with a stipend they can use to invest into their specialty crop enterprise’s
identified opportunities for improved infrastructure and equipment. The Hannah Grimes Center for Entrepreneurship
(HGCE) and the National Center for Appropriate Technology (NCAT) will partner with the CCCD to provide the needed

business planning and technical assistance.

Both of these projects indicated they were willing to accept additional funding to augment their work. Updated
proposals are attached for both groups receiving the additional funding to show how the funds will be used. Original
changes showing how the additional funds will be used are highlighted in yellow. Edits addressing your questions of
April 5, 2022 (via email) are highlighted in green. Please let me know if you have additional questions.

Thank you!

Office of the Commissioner 25 Capitol Street PO Box 2042 Concord, NH 033022042 {603) 271-3551
Fax (603)271-1109 www agnculture. nh.gov







SCBGP PROJECT PROFILE TEMPLATE

The State Plan should include a series of project profiles that detail the necessary information to fulfill the goals and
objectives of each project. The acceptable font size for the narrative is 11 or 12 pitch with all margins at 1 inch. The
following information must be included in each project profile.

Provide a descriptive project title in 15 words or less in the space below.

Increasing the Competitiveness of NH Specialty Crops through Business Planning

'DURATION OF PROJECT

Start Date: 3/1/2021 End Date: 9/1/2023

'PROJECT PARTNER AND SUMMARY

Include a project summary of 250 words or less suitable for dissemination to the public. A Project Summary provides a very brief (one
sentence, if possible] description of your project. A Project Summary includes:

1. The name of the applicant organization that if awarded a grant will establish an agreement or contractual relationship with
the State department of agriculture to lead and execute the project,

2. A concise outline the project’s outcome(s), and

3. Adescription of the general tasks to be completed during the project period to fulfill this goal.

FOR EXAMPLE:
The ABC University will mitigate the spread of citrus greening (Huanglongbing) by developing scientifically-based -
. practical measures to implement in a quarantine area and disseminating results to stakeholders through grower
g meetings and field days.

The Cheshire County Conservation District (CCCD) will work with partners to provide business
planning technical assistance to specialty crop producers in NH to improve the viability of their
businesses. Technical service providers will actively engage producers in this process to determine
needs and where strategic investments can be made to ensure their continued profitability and the
competitiveness of their products in the market. Specialty crop producers in NH have a growing
demand for their products and many want to increase production and sales. This project will ensure that
their business growth is informed by good planning and will lead toward.improved profitability. The
CCCD will incentivize producers’ active participation in this project with a stipend they can use to
invest into their specialty crop enterprise’s identified opportunities for improved infrastructure and
equipment. The Hannah Grimes Center for Entrepreneurship (HGCE) and the National Center for
Appropriate Technology (NCAT) will partner with the CCCD to provide the needed business planning
and technical assistance,



PROVIDE THE SPECIFIC ISSUE, PROBLEM OR NEED THAT THE PROJECT WILL ADDRESS

The 2017 Census of Agriculture reported that Cheshire County NH has an average net cash farm income
of $5,700 per farm.  Even though this is an improvement from the 2012 Census data it is a far cry from
sufficient for the future viability of these operations. For specialty crop producers to be profitable they
need to plan for success. Business plans and enterprise budgets are tools to assist farms with long-term
planning. Despite their usefulness many farms do not have updated business plans in place. This project
seeks to provide the necessary technical assistance and peer support for specialty crop producers to
incorporate this planning into their business management.

The CCCD has a focus of improving farm viability and we seek to partner with the Hannah Grimes
Center for Entreprencurship and National Center for Appropriate Technology to achieve the objectives
of this project. HGCE educates, supports, and assists in the successful development of entreprencurs
who are committed to building a vibrant community. They have a track record of success for working
with rural entrepreneurs. As part of this project team HGCE will be the lead educators in the business
planning program. NCAT works to build resilient communities through local and sustainable solutions
that reduce poverty, strengthen self-reliance, and protect natural resources. Since 1976, NCAT has been
a national leader in helping build local food systems, particularly in low-income and socially
disadvantaged communities. NCAT is most recognized for its expertise in providing technical
assistance to farmers and ranchers nationwide through its ATTRA program. As part of the project team,
NCAT will offer gmdance with the design and implementation of the program and offer one on one
technical assistance to producers.

PROVIDE A LISTING OF THE OBJECTIVES THAT THIS PROJECT HOPES TO ACHIEVE

Add more objectives by copying and pasting the existing listing or delete objectives that aren’t necessary.

Objective 1 — Increase Cheshire County NH specialty crop producers’ awareness of the business
planning resources that are available to them in the state of NH. This will be done through a digital
marketing campaign and a hard copy mailing,.

Objective 2 — Enroll eighteen specialty crop producers as participants to a seven-week business

planning course. This will provide participants with technical assistance and opportunities for peer to
peer learning to strengthen their business. This will be held in the winter months to accommodate as
many producers as possible. Farms will be selected through an application process to ensure that it is
fair and equitable. Ranking criteria will be transparent and outlined in the request for applications. Staff’
from the CCCD, NCAT, and HGCE will review the applications and select them based on the farms’
needs, readiness to commit time and resources to business planning, and how well their interests fit what
the program can offer in terms of instruction and technical assistance.



Objective 3 — Offer one-on-one technical assistance as a follow up to the coursework for all
participating producers. This will be provided by the NCAT, HGCE, and the CCCD.

Objective 4 — Provide stipends to participating producers to invest back into their businesses. Stipends
will be invested in priority areas that were identified during the business planning process. This will
ensure that it 1s a strategic use of funds to leverage their future profitability.

Objective 5 - Evaluate the program’s success with producer surveys and interviews. This will include
questions on increased revenue and profitability to ensure we can adequately track the program’s
impact.

PROJECT BENEFICIARIES

Estimate the number of project beneficiaries: 18

Does this project directly benefit socially disadvantaged farmers as defined in the RFA? Yes ¥ No [

Does this project directly benefit beginning farmers as defined in the RFA? Yes W No [J

STATEMENT OF SOLELY ENHANCING SPECIALTY CROPS

By checking the box to the right, [ confirm that this project solely enhances the competitiveness
of specialty crops in accordance with and defined by 7 11.5.C., 1621. Further information regarding &
the definition of a specialty crop can be found at www.ams.usda.gov/services/grants/schep.

CONTINUATION PROJECT INFORMATION

If your project is continuing the efforts of a previously funded SCBGP project, address the following:

This project is new and not continuing the efforts of a previously funded SCBGP project.

'DESCRIBE HOW THIS PROJECT WILL DIFFER FROM AND BUILD ON THE PREVIOUS EFFORTS

‘PROV!DE A SUMMARY (3 TO 5 SENTENCES) OF THE OUTCOMES OF THE PREVIOUS EFFORTS

| PROVIDE LESSONS LEARNED ON POTENTIAL PROJECT IMPROVEMENTS

What was previously learned from implementing this project, including potential improvements?

How are the lessons learned and improvements being incorporated into the project to make the ongoing
project more effective and successful at meeting goals and outcomes?



'DESCRIBE THE LIKELIHOOD OF THE PROJECT BECOMING SELF-SUSTAINING AND NOT
INDEFINITELY DEPENDENT ON GRANT FUNDS

OTHER SUPPORT FROM FEDERAL OR STATE GRANT PROGRAMS

The SCBGP will not fund duplicative projects. Did you submit this project to a Federal or State grant program other than
the SCBGP for funding and/or is a Federal or State grant program other than the SCBGP funding the project currently?

Yes O No |
'IF YOUR PROJECT 1S RECEIVING OR WILL POTENTIALLY RECEIVE FUNDS FROM ANOTHER
| FEDERAL OR STATE GRANT PROGRAM

Identify the Federal or State grant program(s).

-

Describe how the SCBGP project differs from or supplements the other grant program(s) efforts.

EXTERNAL PROJECT SUPPORT
Describe the specialty crop stakeholders who support this project and why {other than the applicant and organizations involved in the
project).

The CCCD has been working with specialty crop producers on identifying and acquiring grant funding
to support their businesses over the past five years. During this time we have had many farms express
that they need assistance with business planning and enterprise development to improve their
profitability.

We will reach out to growers associations to build awareness, gauge interest, and cultivate participation
in the project, these include the NH Vegetable & Berry Growers’ Association, NH Maple Producers
Association, NH Plant Growers” Association, Small and Beginner Farmers of NH, and NH Farm
Bureau.

EXPECTED MEASURABLE OUTCOMES

SELECT THE APPROPRIATE OUTCOME(S) AND INDICATOR(S)/SUB-INDICATOR(S)

You must choose at least one of the eight outcomes listed in the SCBGP Performance Measures, which were approved by the Office of
Management and Budget (OMB) to evaluate the performance of the SCBGP on a national level.

| OUTCOME MEASURE(S)

Select the outcome measure(s) that are applicable for this project from the listing below.



Outcome 1: Enhance the competitiveness of specialty crops through increased sales (required for
marketing projects)

L] Outcome 2: Enhance the competitiveness of specialty crops through increased consumption

E Outcome 3: Enhance the competitiveness of specialty crops through increased access

id Outcome 4: Enhance the competitiveness of specialty crops though greater capacity of sustainable
practices of specialty crop production resulting in increased yield, reduced inputs, increased efficiency,
increased economic return, and/or conservation of resources

%) Outcome 5: Enhance the competitiveness of specialty crops through more sustainable, diverse, and
resilient specialty crop systems
U Outcome 6: Enhance the competitiveness of specialty crops through increasing the number of viable

technologies to improve food safety

(] Outcome 7: Enhance the competitiveness of specialty crops through increased understanding of the
ecology of threats to food safety from microbial and chemical sources

- Outcome 8: Enhance the competitiveness of specialty crops through enhancing or improving the
economy as a result of specialty crop development

OUTCOME INDICATOR(S)
Provide at least one indicator listed in the SCBGP Perfarmance Measures and the related quantifiable result. If you have multiple
outcomes and/or indicators, repeat this for each outcome/indicator.

' FOR EXAMPLE:
: Outcome 2, Indicator 1.a.
% Of the 150 total number of children and youth reached, 132 will gain knowledge about eating more specialty crops.

Outcome 5: Enhance the competitiveness of specialty crops though more sustainable, diverse, and
resilient specialty crop systems

Qutcome Indicator:

2. Number of innovations adopted.

a. 18 specialty crop producers indicating adoption of recommended business management practices.
Outcome Indicator:

3. Number of specialty crop growers that have increased revenue expressed in dollars.

a. 12 specialty crop producers will report increased revenue during the grant period.

MISCELLANEOUS OUTCOME MEASURE

In the unlikely event that the outcomes and indicators above the selected outcomes are not relevant to your project, you must develop a
project-specific outcome(s) and indicator(s) which will be subject to approval by AMS.

DATA COLLECTION TO REPORT ON OUTCOMES AND INDICATORS

Explain how you will collect the required data to report on the outcome and indicator in the space below.

{921



The CCCD will work with partners to collect data and report on outcomes and indicators during each
phase of the project’s work plan. At each of the producer business planning sessions offered we will
have an assessment tool that evaluates the level of knowledge/understanding. Once producers have
participated in the business planning sessions and one on one technical assistance we will work with
them to collect data on the implementation of their business plan. We will ask them to report on
profitability.

BUDGET NARRATIVE
All expenses described in this Budget Narrative must be associated with expenses that will be covered by the SCBGP. If any matching
funds will be used and a description of their use is required by the State department of agriculture, the expenses to be covered with

matching funds must be described separately. Applicants should review the Request for Applications section 4.6 Funding Restrictions
prior to developing their budget narrative.

Budget Summary
Expense Category Funds Requested

Personnel 9,100
Fringe Benefits
Travel .
Equipment
Supplies - - 3,720
Contractual S 55,800
Other

Direct Costs Subtotal ' 68,620

Indirect Costs - 0
| Total Budget | $68,620 |
PERSONNEL

List the organization’s employees whose time and effort can be specifically identified and easily and accurately traced to project
activities that solely enhance the competitiveness of speciaity crops. See the Request for Applications section 4.6.2 Allowable and
Unallowable Costs and Activities, Salaries und Wages, and Presenting Direct and Indirect Costs Consistently under section 4.6.1 for
further guidance.

i Name/Title Level of Effort (# of Funds
hours OR % FTE) Requested
1 | Amanda Littleton, District Manager 182hours $9,100
2 . _—
3
4
| Personnel Subtotal | $9,100 |

| PERSONNEL JUSTIFICATION

For each individual listed in the above table, describe the activities to be completed by name/title including approximately when
activities will occur. Add more personnel by copying and pasting the existing listing or deleting personnel that aren’t necessary.

Personnel 1: Amanda Littleton, District Manager of the CCCD

- 24 hours for outreach to specialty crop producers to provide information about the project,
through phone calls, mailings, email campaigns



- 63 hours for technical assistance planning, execution, and follow up with partners
- 20 hours for one on one follow up with participating producers
- 75 hours at 25 hours/year for general project management and administration

FRINGE BENEFITS

Provide the fringe benefit rates for each of the project’s salaried employees described in the Personnel section that will be paid with

SCBGP funds.
# Name/Title Fringe Benefit Rate Funds Requested |
1
2
3
4 .
| Fringe Subtotal |
TRAVEL

Explain the purpose for each Trip Request. Please note that travel costs are limited to those allowed by formal organizational policy; in
the case of air travel, project participants must use the lowest reasonable commercial airfares. For recipient organizations that have
no formal travel policy and for-profit recipients, allowable travel costs may not exceed those established by the Federal Travel
Regulation, issued by GSA, including the maximum per diem and subsistence rates prescribed in those regulations. This information is
available at hitp://www.gsa.gov. See the Request for Applications section 4.6.2 Allowable and Unallowable Costs and Activities, Travel,

and Foreign Travel for further guidance.

| TRAVEL JUSTIFICATION

3 . Measure Cost
Trip Destination (airfare, car (days, { of per Trayel_ers Funds
rental, hotel, : Units | | Claiming Requested
! nights, Unit : ;
meals, miles) the Expense

mileage, etc.)
1
2
3
4
5
6
7 -

| Travel Subtotal |

For each trip listed in the above table describe the purpose of this trip and how it will achieve the objectives and outcomes of the
project. Be sure to include approximately when the trip will occur. Add more trips by copying and pasting the existing listing or delete
trips that aren’t necessary.

Trip 1 (Approximate Date of Travel MM/YYYY):

Trip 2(Approximate Date of Travel MM/YYYY):

Trip 3(Approximate Date of Travel MM/YYYY):



Add other Trips as necessary

;CONFORMING WITH YOUR TRAVEL POLICY

By checking the box to the right, I confirm that my organization's established travel policies will
be adhered to when completing the above-mentioned trips in accordance with 2 CFR 200.474 or
48 CFR subpart 31.2 as applicable.

EQUIPMENT

Describe any special purpose equipment to be purchased or rented under the grant. “Special purpose equipment” is tangible,
nonexpendable, personal property having a useful life of more than one year and an acquisition cost that equals or exceeds $5,000 per
unit and is used only for research, medical, scientific, or other technical activities. See the Request for Applications section 4.6.2
Allowable and Unallowable Costs and Activities, Equipment - Special Purpose for further guidance

Rental of "general purpose equipment” must also be described in this section. Purchase of general purpose equipment is not allowable
under this grant. See Request for Applications section 4.6.2 Allowable and Unallowable Costs and Activities, Equipment - General
Purpose for definition, and Rental or Lease Costs of Buildings, Vehicles, Land and Equipment.

# Item Description Rental or Acquire Funds
Purchase When? Requested

LN

| Equipment Subtotal | |

'EQUIPMENT JUSTIFICATION

For each Equipment item listed in the above table describe how this equipment will be used to achieve the objectives and outcomes of
the project. Add more equipment by copying and pasting the existing listing or delete equipment that isn’t necessary.

Equipment 1:
Equipment 2:
Equipment 3:

Add other Equipment as necessary

SUPPLIES

List the materials, supplies, and fabricated parts costing less than $5,000 per unit and describe how they will support the purpose and
goal of the proposal and solely enhance the competitiveness of specialty crops. See Request for Applications section 4.6.2 Allowable and
Unallowable Costs and Activities, Supplies and Materials, Including Costs of Computing Devices for further information.

Item Description ~ Per-Unit # of Units/Pieces Acquire Funds Requested
Cost Purchased When?

Software for financial management | 207 18 2022-2023 $3,720

U
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| Supplies Subtotal | _ $3,720 |

[ SUPPLIES JUSTIFICATION
Describe the purpose of each supply listed in the table above purchased and how it is necessary for the completion of the project’s
objective(s) and outcome(s).

We are requestmg $3 72{) for the purchase of financial management software or ot_her suppltes approved by pm)ect

CONTRACTUAL/CONSULTANT

Contractual/consultant costs are the expenses associated with purchasing goods and/or procuring services performed by an individual
ororganization other than the applicant in the form of a procurement relationship. If there is more than one contractor or consultant,
each must be described separately. (Repeat this section for each contract/consultant.)

ITEMIZED CONTRACTOR(S)/CONSULTANT(S)
Provide an itemized budget (personnel, fringe, travel, equipment, supplies, other, etc.) with appropriate justification. If indirect costs
are/will be included in the contract, include the indirect cost rate used. Please note that any statutory limitations on indirect costs also

apply to contractors and consultants.

1 Name/Organization Hourly Rate /Flat Rate Funds Requested
1 | National Center for Appropriate Technology $48/hour for 150 hours $7,200
2 | Hannah Grimes Center for Entrepreneurship $700/farm for 18 farms o $12,600
3 | Farmer Stipends ‘ $2,000/farm for 18 farms $36,000
4

| Contractual/Consultant Subtotal | $55,800 |

| CONTRACTUAL JUSTIFICATION




Describe the project activities each contractor or consultant will accomplish to meet the ebjectives and outcomes of the project. Include
timelines for each activity. If contractor employee and cansultant hourly rates of pay exceed the salary of a GS-15 step 10 Federal
employee in your area (for more information please go to hitp:/fwww.opn.gov/policy-date-oversight/pay-leave /salaries-
wages/2016/general-schedule/), provide a justification for the expenses. This limit does not include fringe benefits, travel, indirect
costs, or other expenses. See Request for Applications section 4.6.2 Allowable and Unallowable Costs and Activities, Contractual and
Consuitant Costs for acceptable justifications.

- Contractor/Consultant 1: $7,200 - National Center for Approprate Technology — will provide
technical assistance and one on one support to specialty crop producers based on an average
$48/hour for 150 hours, for technical assistance, training, and cducational resources. They will
work hand in hand with partners in offering business planning assistance.

- Contractor/Consultant 2: $12,600 — Hannah Grimes Center for Entrepreneurship — will host a
program for specialty crop producers to create business plans, enterprise budgets, and offer an
oppertunity for one on one technical assistance as well as peer to peer learning. This will happen
through 3 sessions, one in the first year of the grant period, and two in the second year. Each
session will consist of seven classes, one/week, with six participants per class. Each class will
run for three hours each and include follow up. Hannah Grimes Center will be provided with
$700/participant for twelve participants.

- Contractor/Consultant 3: $36,000 -Farmer Stipends - $2,000/farm for eighteen farms for
participating in the seven week business planning course. This stipend is for the time farmers
will be spending in the classroom, preparations between classroom time, consulting with
advisors, and offering advice to other specialty crop producers. These dollars will be used to
incentivize farm participation. The dollars will be provided as a stipend to be reinvested back
into priority goals for the business that are identified in the planning process. This will be
monitored by the CCCD.

'CONFORMING WITH YOUR PROCUREMENT STANDARDS

By checking the box to the right, T confirm that my organization followed the same policies and

procedures used for procurements from non-federal sources, which reflect applicable State and local

laws and regulations and conform to the Federal laws and standards identified in 2 CFR Part 200,317 %]
through.326, as applicable. If the contractor(s)/consultant(s) are not already selected, my

organization will follow the same requirements.

OTHER

Include any expenses nat covered in any of the previous budget categories. Be sure to break down costs into cost/unit. Expenses in this
section include, but are not limited to, meetings and conferences, communications, rental expenses, advertisements, publication costs,
and data collection.

If you budget meal costs for reasons other than meals associated with travel per diem, provide an adequate justification to support
that these costs are not entertainment costs. See Request for Applications section 4.6.2 Allowable and Unallowable Costs and Activities,
Meals for further guidance.
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‘ e Per-Unit Number Acquire e
Item Description Cost | ofUnits When? Iu:iﬁgkequgsted
| Other Subtotal I ﬁl

| OTHER JUSTIFICATION
Describe the purpose of each item listed in the table above purchased and how it is necessary for the completion of the project’s
objective(s) and outcome(s).

INDIRECT COSTS

The indirect cost rate must not exceed 8 percent of any project’s budget. Indirect costs are any costs that are incurred for common or
Joint objectives that therefore, cannot be readily identified with an individual project, program, or organizational activity. They
generally include facilities operation and maintenance costs, depreciation, and administrative expenses. See Request for Applications
section 4.6.1 Limit on Administrative Costs and Presenting Direct and Indirect Costs Consisten tly for further guidance.

Indirect Cost Rate  Funds Requested

| Indirect Subtotal |

PROGRAM INCOME

Program income is gross income—earned by a recipient or subrecipient under a gran t—directly generated by the grant-supported
activity, or earned only because of the grant agreement during the grant period of performance. Program income includes, but is not
limited to, income from fées for services performed; the sale of commodities or items fabricated under an award (this includes items
sold at cost if the cost of producing the item was funded in whole or partially with grant funds); registration fees for conferences, elc.

Description of how you will reinvest the .
program income into the project to solely Estimated
enhance the competitiveness of specialty crops

Source/Nature of Program

Income Income

Program Income
Total

11



PROJECT TITLE
Helping Farms Reach Customers Through Online Retail

DURATION OF PROIECT
Start Date: September 1, 2020 End Date: August 31, 2022

PROJECT PARTNER AND SUMMARY

Include a project summary of 250 words or less suitable for dissemination to the public. A
Project Summary provides a very brief (one sentence, if possible) description of your project. A
Project Summary includes:

1. The name of the applicant organization that if awarded a grant will establish an
agreement or contractual relationship with the State department of agriculture to lead and
execute the project,

2. A concise outline the project’s outcome(s), and

3. A description of the general tasks to be completed during the project period to fulfill this
goal.

The Merrimack County Conservation District will work with farmers producing speciaity
crops, as well as farmers’ markets, within the county to connect them with an online
platform for selling their products in order to mitigate the effects of the COVID-19 crisis.
This will entail researching a variety of existing online platforms to ensure that each farmer
is connected with one that meets their specific needs, providing technical assistance to

each farm to establish on-farm processes for fulfilling online orders, and directing
consumers to the platforms by marketing the availability of shopping at local farms online.
Through this project, at least 8 farmers and 3 farmers” markets will be provided with the
support to begin selling their products online.

PROVIDE THE SPECIFIC ISSUE, PROBLEM OR NEED THAT THE PROJECT WILL
ADDRESS

In the face of the COVID-19 crisis, many businesses are facing economic hardship. While all
are being affected by the numerous statewide shutdowns and new standards for social
distancing, this is particularly going to be felt by the small farmers who typically sell
directly to consumers. Farmers’ markets have been closed, or are operating with a reduced
consumer base, impacting a significant source of income for many agricultural producers.
Farm stands, community supported agriculture programs (CSAs), and many pick-your-own
berry farms and orchards will feel the strain from consumers being hesitant or even
unwilling to go out to a place which may be crowded with other shoppers. Agricultural
tourism, such as hayrides and corn mazes will suffer from a decreased number of
customers, if they are even able to open at all. With the pandemic expected to continue at



least to the end of 2020 and likely into 2021, farmers and farmers’ markets are going to
need assistance adapting to the new normal in order to save their businesses.

PROVIDE A LISTING OF THE OBJECTIVES THAT THIS PROJECT HOPES TO ACHIEVE
Add more objectives by copying and pasting the existing listing or delete objectives that aren’t
necessary.

Objective 1

Provide Merrimack County farmers with the support to establish an online retail space for
their farm, as well as technical assistance in creating on-farm processes for attending to
online customers. This will include professionally done photography for on-line stores.

Objective 2
Provide farmers’ markets with the support to establish the ability for customers to order
ahead and pick up their purchases at the market.

Objective 3

Increase consumer awareness by marketing the availability of online shopping at
Merrimack County farms, for both participating farms and farms that have established
online platforms themselves, and farmers’ markets. The Merrimack County Conservation
District will also create a special section in its Local Food Guide, on its website, and social
media promoting specialty crop producers with on-line stores.

PROJECT BENEFICIARIES
Estimate the number of project beneficiaries: 150

Does this project directly benefit socially disadvantaged farmers as defined in the
RFA? Yes [0 No A

Does this project directly benefit beginning farmers as defined in the RFA? Yes 4 No
O

STATEMENT OF SOLELY ENHANCING SPECIALTY CROPS

By checking the box to the right, I confirm that this project solely enhances the
competitiveness of specialty crops in accordance with and defined by 7 U.S.C. 1621. A
Further information regarding the definition of a specialty crop can be found at
www.ams.usda.gov/services/grants/schgp.

OTHER SUPPORT FROM FEDERAL OR STATE GRANT PROGRAMS

The SCBGP will not fund duplicative projects. Did you submit this project to a Federal or
State grant program other than the SCBGP for funding and/or is a Federal or State grant
program other than the SCBGP funding the project currently?

Yes [I1No 4



EXTERNAL PROJECT SUPPORT

COVID-19 has taken the local specialty crop agricultural industry by surprise and there has
been considerable discussion about how to be competitive as markets change. The
Merrimack County Conservation District has had discussions with the Concord, Contoocook,
Wilmot, Henniker, and Danbury Farmers' Markets- all of which are very interested in this
project. The Danbury Farmers’ Market already has adopted one on-line format but would like
to use a format that is easiest for its vendors and for the customer. Specialty Crop growers
Work Song Farm, Hackleboro Orchard, and Warner River Produce have expressed interest.
The Small & Beginner Farmers of New Hampshire has expressed an interest in partnering
with MCCD in providing assistance to their specialty crop members in Merrimack County or
vend in Merrimack County.

EXPECTED MEASURABLE OUTCOMES

SELECT THE APPROPRIATE OUTCOME(S) AND INDICATOR(S)/SUB-INDICATOR(S)
You must choose at least one of the eight outcomes listed in the SCBGP Performance Measures,
which were approved by the Office of Management and Budget (OMB) to evaluate the
performance of the SCBGP on a national level.

OUTCOME MEASURE(S)

Select the outcome measure(s) that are applicable for this project from the listing below.

4 Outcome 1: Enhance the competitiveness of specialty crops through increased sales
(required for marketing projects)

0J Outcome 2: Enhance the competitiveness of specialty crops through increased
consumption

4 Outcome 3: Enhance the competitiveness of specialty crops through increased access
(1 Outcome 4: Enhance the competitiveness of specialty crops though greater capacity of
sustainable practices of specialty crop production resulting in increased yield, reduced
inputs, increased efficiency, increased economic return, and/or conservation of resources
[J Outcome 5: Enhance the competitiveness of specialty crops through more sustainable,
diverse, and resilient specialty crop systems

[J Outcome 6: Enhance the competitiveness of specialty crops through increasing the
number of viable technologies to improve food safety

L] Outcome 7: Enhance the competitiveness of specialty crops through increased
understanding of the ecology of threats to food safety from microbial and chemical sources
[J Outcome 8: Enhance the competitiveness of specialty crops through enhancing or
improving the economy as a result of specialty crop development

OUTCOME INDICATOR(S)

Provide at least one indicator listed in the SCBGP Performance Measures and the related
quantifiable result. If you have multiple outcomes and/or indicators, repeat this for each
outcome/indicator.

Outcome 1
Indicator: Sales increased from $__0___ to $75,000 and by 100 percent, as result of marketing and/or
promotion activities



Outcome 3, Indicator 3.a.
Number of existing delivery systems/access points of those reached that expanded and /or
improved offerings of specialty crops will be 3 or more farmers’ markets.

Outcome 3, Indicator 4.i.
Number of new delivery systems/access points offering specialty crops will be 8 or more
other systems/access points, not noted,

DATA COLLECTION TO REPORT ON OUTCOMES AND INDICATORS

Explain how you will collect the required data to report on the outcome and indicator in the
space below.

In terms of tracking the data for existing delivery systems/access points which expand
their offering of specialty crops, we will record the number of farmers’ markets which
participate in the project. The data source will be the number of farmers’ markets with
online ordering systems in place resulting from this project. In order to report on the
number of new delivery systems/access points, we will keep records of the number of
farmers we support in establishing their online platforms as well as on-farm processes. We
will keep files on each farm, and the number of farms with active online retail spaces will
provide the data for the outcome and indicator. To support both of these indicators, we
will work with farmers and farmers’ markets to determine the aggregate number of sales,
consumers reached, and revenue generated as a result of the online platform. These
figures can be generated using the data tracking which is integrated into online systems.

BUDGET NARRATIVE

All expenses described in this Budget Narrative must be associated with expenses that will be
covered by the SCBGP. If any matching funds will be used and a description of their use is
required by the State department of agriculture, the expenses to be covered with matching
Jfunds must be described separately. Applicants should review the Request for Applications
section 4.6 Funding Restrictions prior to developing their budget narrative.

Budget Summary

i Expense Category ___ Funds Resgested
Personnel _ I $26,750

Fringe Benefits $2175 | _
Travel B - $0 ]
| Equipment o $0

Supplies _ ) & $6669.76
Contractual - $20,000

Other $7000

Direct Costs Subtotal $62,594.76
Indirect Costs

| Total Budget | $62,594.76 |




PERSONNEL

List the organization’s employees whose time and effort can be specifically identified and
easily and accurately traced to project activities that solely enhance the competitiveness of
specialty craps. See the Request for Applications section 4.6.2 Allowable and Unallowable
Costs and Activities, Salaries and Wages, and Presenting Direct and Indirect Costs Consistently
under section 4.6.1 for further guidance.

# Name/Title Level of Effort (# of |  Funds
, hours OR % FTE) | Requested
Stacy Luke, District Manager - } 350hours |  $8750

-
2 | Jessica Newnan, Local Food Coordinator 1000 hours | $18,000

| Persounel Subtotal | 26,750 |

PERSONNEL JUSTIFICATION

For each individual listed in the above table, describe the activities to be completed by
name/title including approximately when activities will occur. Add more personnel by
copying and pasting the existing listing or deleting personnel that aren’t necessary.

Personnel 1: Stacy Luke, District Manager, will be responsible for overseeing the project,
maintaining records for future reporting, and contacting farms and farmers’ markets at the
outset. She will participate in site visits to provide technical assistance as needed. These
will be ongoing activities throughout the duration of the project. Ms. Luke will also be
responsible for contracting with and coordinating with contractors who will do
photography, create additional websites, and enhance websites already existing.
Personnel 2: Jessica Newnan, Local Food Coordinator, will be responsible for researching
the available online platforms and having preliminary meetings with farmers and farmers’
markets in September to December of 2020. She will then work with participating farms
and markets to determine the best platforms to use and do the initial setup in January to
June 2021. She will provide assistance in setting up processes for fulfillment of customers
orders during the same timeframe. From june to November of 2021 she will provide
participants with ongoing technical assistance with their online platforms as new products
become available. In December of 2021 and January of 2022, she will evaluate the success
of the platforms with the farmers and look for improvements that can be made. From
February of 2022 to the end of the project, she will provide continuous support for the
farms and farmers’ markets as their needs change. Throughout the time that the farms are
able to access their online platforms, she will assist with marketing through social media,
email campaigns, the Merrimack County Local Food Guide, printed marketing materials,
and other opportunities educate the public about the availability of online shopping at local
farms and farmers' markets.

FRINGE BENEFITS
Provide the fringe benefit rates for each of the project’s salaried employees described in the
Personnel section that will be paid with SCBGP funds.



¥ Namef'ﬁtl e _~ —

J '§t1cngke District Manager

2 | Jessica Newnan, Local Food

Coordinator

SUPPLIES

‘ _Fringe BenefitRate | Funds Requested
10% $375
10%

’$1800

| Fringe Subtotal |

~ $2175 |

List the materials, supplies, and fabricated parts costing less than $5,000 per unit and
describe how they will support the purpose and goal of the proposal and solely enhance the
competitiveness of specialty crops. See Request for Applications section 4.6.2 Allowable and
Unallowable Costs and Activities, Supplies and Materials, Including Costs of Computing
Devices for further information.

Item Description | Per-Unit | # of Units/Pieces Acquire Funds Requested
Cost Purchased When?
October
_ - 750 § 2020 $1750
Adobe Creative October
Cloud Yearly $959.88 2 2020 and $1919.76
Subscription 2021
Printing of
Marketing
Materials
a. LocalFood | a. $1,500 5000 Capies 2021 and
Guide “—5‘6"2';“ $2000
b. Specialty b. $500 1000 Copies "
Crop Inserts
in Hippo
Newspaper
Social Media 2021 and
Advertisements 31000 ! 2022 $1000
| Supplies Subtotal | $6669.76 |

SUPPLIES JUSTIFICATION
Describe the purpose of each supply listed in the table above purchased and how it is

necessary for the completion of the project’s objective(s) and outcome(s).

In order to complete project activities, a new laptop will need to be purchased and outfitted
with the appropriate word processing software. The laptop will need to be of a good
quality, and appropriate speed for setting up the online platforms and video conferencing
with partnering farmers and farmers’ markets. This will ensure that project activities get
done efficiently and objectives accomplished.



The purchasing of the Adobe Creative Cloud for each year of the grant will allow for the
creation of marketing materials, both printed and digitized. It will assistin creating flyers,
advertisements, videos, and more all promoting the availability of online platforms for
purchasing local specialty crops. This will educate the public about these new access
points.

In order for the online platforms to be successful, customers will need to be aware of the
opportunity to purchase local food online. The budget items for printed marketing
materials and social media advertisements are two ways of reaching local customers.
Merrimack County Conservation District promotes local farms through their Local Food
Guide every year by making this publication available at numerous locations across the
county. The Merrimack County Conservation District would also like to promote Specialty
Crop Producers who sell on-line through a targeted insert in the local and free Hippo
Newspaper, which MCCD has found to be a good outlet to reach new potential customers.
Through this and other printed materials as well as advertising through various social
media platforms, we will be able to draw in the consumers which the farms will need to
stay in business.

CONTRACTUAL

This line item is for the use of professional web designers and professional photographers.
Web designers will help us quickly get websites active and improved. Photographers will
create professional quality images of specialty crops, especially maple products, for use by
multiple specialty crop producers around central New Hampshire.

CONTRACTUAL JUSTIFICATION
In order to successfully use funds in a short amount of time, contractors will be needed.

The costs are as follows:

$7,500 for photography work for maple producers and stock photos available to all NH
farmers of common specialty crops. (Estimated that this will provide approximately 100
completed photos; 30+ for maple producers and @70 photographs to be determined.

$12,500 for additional website development as well as improving existing specialty crop
commerce websites.

Total Contractual Costs: $20,000.

CONFORMING WITH YOUR PROCUREMENT STANDARDS 8



By checking the box to the right, I confirm that my organization followed the same
policies and procedures used for procurements from non-federal sources, which
reflect applicable State and local laws and regulations and conform to the Federal
laws and standards identified in 2 CFR Part 200.317 through.326, as applicable. If the
contractor(s})/consultant(s) are not already selected, my organization will follow the
same requirements.

OTHER

Include any expenses not covered in any of the previous budget categories. Be sure to break
down costs into cost/unit. Expenses in this section include, but are not limited to, meetings
and conferences, communications, rental expenses, advertisements, publication costs, and
data collection.

Ifyou budget meal costs for reasons other than meals associated with travel per diem, provide
an adequate justification to support that these costs are not entertainment costs. See Request
for Applications section 4.6.2 Allowable and Unallowable Costs and Activities, Meals for
further guidance.

Item Description Per- | Number | Acquire Funds
Unit | of Units When? Requested
Cost

Cost Share for Technology Including
Subscription Fees or Cost of Online | $6000 1 2021 $7000
Platforms and Web Design

| Other Subtotal | $7000 |

OTHER JUSTIFICATION
Describe the purpose of each item listed in the table above purchased and how it is necessary

for the completion of the project’s objective(s) and outcome(s).

Depending on which online platform is used for the individual farms and farmers’ markets,
there may be a setup fee or monthly subscription fee incurred. In addition, some farms
may require help creating or redesigning a website to host the platform. During the
already difficult time that farmers are facing, providing a cost share option will alleviate
some of the financial pressure. This will allow farmers and farmers’ markets to proceed
with creating their online sales platforms, thus achieving the project objectives and
outcomes.



