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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Depariment of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner

Bureau of Turnpikes
His Excellency, Governor Christopher T. Sununu August 19, 2021
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
amend an existing professional service contract for the AET design, testing, installation and maintenance
services at Dover Toll Plaza and Rochester Toll Plaza with Kapsch TrafficCom USA, Inc. (Kapsch},
Vendor #164793. In accordance with RSA 237:51, this amendment restructures the original contract
design from Open Road Tolling (ORT) to AET at the aforementioned Toll Plazas effective upon Governor
and Council approval to June 30, 2023. There is no additional cost as result of this amendment. The
original contract agreement was approved by Governor and Council on February 1, 2017, Item #27. 100%
Turnpike Funds.

Funds are available in the following accounts in State FY 2022 and FY 2023 as follows, with the ability
to adjust encumbrances in each of the State Fiscal years through the Budget Office, if needed and
justified. These funding adjustments are due to the contract restructuring and reapportioning of funds but
are not additional costs.

04-096-096-961017-7050 FY 2022 FY 2023
Toll Collection

024-500225

Maintenance Other than Buildings/Grounds $665;510.44 $842,930.49

04-096-096-961017-7050

Toll Collection

037-500166

Technology -Hardware $1,153,599.72 $1,593,225.42

04-096-096-961017-7050

Toll Collection

038-509038

Technology-Software $999. 722 47 $500,108.54

04-096-096-961017-7050

Toll Collection

046-500463

Eng. Consultants Non-Benefit $1,127,953.51 $1,136,115.71

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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-



On, February 1, 2017, Governor and Council approved the original contract with Kapsch for the design,
testing, installation and maintenance services for the operation of the Open Road Tolling (ORT) Systems
for the Bureau of Turnpikes within the Division of Operations to be effective for a 6-year period through
June 30, 2023. The contract also included provisions for three additional three (3) year optional periods
up to but not beyond, June 30, 2032 subject to Governor and Council approval.

Per RSA 237:51 All Electronic Tolling, the Department hired HNTB to develop a feasibility study
comparing ORT vs AET at the Dover, Rochester and Bedford ‘plazas. The feasibility study report for
Dover/Rochester dated 7/28/2017 and Bedford 7/17/2019 both noted AET is financially feasible at both
locations based on present invoice/violation processing TRA 700 rules.

In addition to the authorization of AET implementation, the Department requests approval of two (2)
change orders totaling $321,007.00. The first change order is a requirement to update the E-ZPass IAG
file specification for interoperability outside of E-ZPass Group and also will allow various transponder
protocols to be downloaded into our Toll System with the multi-protocol readers. The transponder
download file will allow 6C protocol sticker transponders to be read by the new multi-protocol readers.
The second change order is the implementation of multi-protocol readers in Hampton and Hooksett. These
change order are incorporated and absorbed in the contract restructuring with no additional cost.

The Contract has been approved by the Attorney General as to form and execution. The Department has
verified that the necessary funds are available. Copies of the fully executed contract are on file at the
Secretary of State’s Office and the Department of Administrative Services, and subsequent to Governor
and Council approval will be on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

lﬁw F. th-u

Victoria F.-Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

July 19, 2021

Victoria F. Sheechan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Kapsch TrafficCom Transportation NA, Inc.
(“Kapsch™), Vendor #164793, of Austin, Texas, as described below and referenced as DolT No. 2016-
041A.

This is an amendment to the currcnt professional service contract for the All Electronic Tolling
(AET) design, testing, installation and maintenance services at Dover Toll Plaza and Rochester Toll Plaza.
This amendment restructures the original contract design from Open Road Tolling (ORT) to AET at the
aforementioned Toll Plazas effective upon Governor and Council approval to June 30, 2023, There is no
additional cost as result of this amendment. The original contract agreement was approved by Governor
and Council on February 1, 2017, ltem #27. 100% Tumpike Funds.

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approval.
Sincerely,

e A

Denis Goulet

DGk
DOT 2016-041 A
¢¢: Charlie Burns, IT Lead DolT/DOT



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

qum of Transportation
Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
/
July 9, 2021
Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive

Concord, New Hampshire 03301

REQUESTED ACTION

It is requested that the Department of Transportation (NHDOT) amend the current contract with Kapsch TrafficCom
Transportation NA, Inc. (“Kapsch™), (Vendor #164793), as described below and referenced as DolT No. 2016-041
Amendment 1.

EXPLANATION

This is an amendment to the current professional service contract for the All Electronic Tolling (AET) design,
testing, installation and maintenance services at Dover Toll Plaza and Rochester Toll Plaza. This amendment
restructures the onginal contract design from Open Road Tolling (ORT) to AET at the aforementioned Toll Plazas
effective upon Governor and Council approval to June 30, 2023. There is no additional cost as result of this
amendment. The original contract agreement was approved by Governor and Council on February 1, 2017, Item
#27. 100% Tumpike Funds.

Funds are available in accounts in State FY 22 and FY 23 as follows with the ability to adjust encumbrances each
State Fiscal years through the Budget Office, if needed and justified.

FY 2022 ’ FY 2023
04-096-096-961017-7050
Toll Collection $665,510.44 $842,930.49
024-5000225
Maintenance Other than
.Buildings/Grounds

04-096-096-961017-7050 $£3,281,275.7¢ $3,229,449.67
Toll Collection

046-500463

Consultants '

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.0. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WAW.NHDOT.COM



On, February 1, 2017, Governor and Council approved the original contract with Kapsch for the design, testing,
installation and maintenance services for the operation of the Open Road Tolling (ORT) Systems for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 30, 2023. The contract
also included provisions for three additional three (3) year optional periods up to but not beyond, June 30, 2032 subject
to Governor and Council approval.

Per RSA 237.51 All Electronic Tolling, the Department hired HNTB to develop a feasibility study comparing ORT vs
AET at the Dover, Rochester and Bedford plazas. The feasibility study report for Dover/Rochester dated 7/28/2017
and Bedford 7/17/2019 both noted AET is financially feasible at both locations based on present invoice/violation
processing TRA 700 rules.

in addition to the authorization of AET implementation, the Department requests approval of two (2) change orders
totaling $321,007.00. The first change order is required to update the E-ZPass 1AG file specification, which is required
with the new AET system and involves the transponder download file and a system upgrade to multi-protocol readers.
The transponder download file will allow future 6C protocol for sticker transponders to be read by the new multi-
protocol readers. The second change order is the implementation of multi-protocol readers in Hampton and Hooksett.

The Contract has been approved by the Attorney General as to form and execution. The Department has verified
that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of State’s
Office and the Department of Administrative Services, and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.
CONTACT PERSON:

Renee Dupuis

Assistant Administrator

NH Department of Transportation
Bureau of Turnpikes

36 Hackett Hill Road

Hooksett, NH 03106

Tel: (603) 485-3806

Fax: (603) 485-2107

Cell: (603) 848-7481

Email: renee.t.dupuis@dot.nh.gov



CERTIFICATION

The undersigned hereby certify that the information provided in this document and any attachments is complete and
accurate and that alternatives to the solution defined in this document have been appropriately considered.

Respectfully submitted,

el B

Charles Burns
IT Leader — Transportation, DoIT at NHDOT

Victorta F. Shéchan
Commissioner

Department of Transportation

-

RFP/Contract Number: DOT 2016-041

Cec: DolIT Representative — Charles Burns
DoIT Contracts and Procurements Manager — Irene Koffink@doit.nh.gov



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureaun of Turnpikes
RFP 2016-041
Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

WHEREAS, pursuant to an Agreement approved by Governor an:i Council, as a result of Open Road Tolling
Request for Proposal, on Februaryl, 2017, (herein after referred to as the “Agreement™), Kapsch TrafficCom
USA, Inc. (“Kapsch™) (VC# 40832) agreed to-supply certain services upon the terms and conditions specified
in the Agreement and the Department of Transportation (hereinafter referred to as the “Department™) acting
for the benefit of the Agency, agrees to design, develop and install an All Electronic Tolling (AET) system at
the Dover, Rochester and Bedford Toll Plazas and maintenance of the exlstmg ORT lanes at Hampton
Mainline and Hooksett Mainline Plazas;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Govemor and Council;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this First Amendment;
WHEREAS, Kapsch and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the fom)going, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions of the Agreement (Form P-37) are hereby amended as follows:

8. On Form P-37, amend Section 1.3 of the General Provision of the AMmt by replacing
TrafficCOM Transportation NA, Inc. with Kapsch TrafficCom USA, Inc. end all references
throughout the contract

2. Part2, Section 3.2 Kapsch Project Manager, sub-section 3.2.5 shall be replaced as follows:

Kapsch Project Manager is:
Christopher Romeo

Kapsch TrafficCom USA, Inc.

Tel: (703) 324-8901

Mobile: (603) 560-9367

Email: christopher.romeo@kapsch.net

3. Part 2, Section 3.2 Kapsch Project Manager, sub-section 3.3.3.1, Kapsch Key Project Staff Table
shall be replaced as follows:

Kapsch Key Project Stafl:
Key Member Title
Paul Muzzey Project Principal
Christopher Romeo Project Manager
Christina Mendez Assistance Project Manager
Mario Mena Software Manager
Frank Mazzella Maintenance Manager
Carlos Aguilera Quality Assurance Manager
Valentin Rusu _ Data Migration Manager
James Graney 7 Installation Manager

Initinl all pages Kapsch Amendment 1 Contract Extension

Kapsch TrafficCom USA, Inc. Initials : Page 1 of 12



STATE OF NEW HAMPSHIRE
Department of Transportation
Barean of Turnpikes
RFP 2016-041
Open Rozad and All Electronic Tolling Systems
CONTRACT AMENDMENT 1
4. Part2, Section 3.4 State Contract Manager email address shafl be replaced as follows:
John.W.CorcoranJr@dot.nh.gov
5. Part 2, Section 3.5 State Project Manager emall address shall be replaced as follows:
Renee. T .Dupuis@dot.nh.gov
6. Part 2, Section 17 Dispute Resolution Table shall be replaced as follows:

Dispute Resolution Responsibility and Schedule Table:

LEVEL CONTRACTOR STATE CUMULATIVE
ALLOTED TIME
Primary Christopher Romeo Renee Dupuis 5 Business Days
Kapsch Project Manager | State Project Manager
(PM)
First Paul Muzzey John Corcoran 10 Business Days
Kapsch Project Principal | Administrator
Second Robert Corion David Rodrigue 15 Business Days
Kapsch Senior Vice Director of Operations
President Sales, Delivery
and Operations

7. Exhibit A — Contract Deliverables, section 2 Deltverablu. Milestones, and Activities Schedule 15
hereby deleted and replaced as follows:

The project will be delivered in two (2) distinct phases. Phase 1 will commence upon NTP and involve the
various efforts and tasks required to design, develop and install and commission the new AET System for
revenue collection. Phase [ will be accomplished under the following sub phases:

gt — Under this sub phase Kapsch shall complete the new

AET desngn and develop culmmatmgm Factory Acceptance Test (FAT).

Mﬂ_qg_un — This wnll include the necemryefforts to pmvndc any and all necwsnrymstallauon and
upgrade cfforts including system commissioning testing.

— This test will be forty-five (45) day evaluation of the new
AET under live operating conditions to provide out conformance with the specified requirements.

A : : Jers — This phase includes both the provisions of
full mamtcnance and system support durmg a twelvc (12) month Warranty Period, following issuance of
Provisional Final System Acceptance, and throughout the mainterance term. The Warranty Period is only
applicable to the hardware installed at the Dover and Rochester Plazas.

()

Initial all pages L Kapsch Amendment 1 Contract Extension
Kapsch TrafficCom USA, Inc. Initials Page 2 of 12




STATE OF NEW HAMPSHIRE
Department of Transportation

Burean of Tarnpikes
RFP 2016-041

Open Road and All Electronic Tofling Systems
CONTRACT AMENDMENT 1

8. Exhibit B - Price and Payment Schedule of the Agreement, Section 1 Payment Schedule is hereby
deleted and replaced as follows. Due to the change from ORT to AET this modifies the Project Delivery
for Phase 1 from Bedford Plaza to Dover & Rochester Plaza and revised the Operation and Maintenance
Cost. Bedford AET is moved out for completion in FY 24 with a future contract amendment. The
changes result in no increase to the Contract Total Cost.

1.2 Cost Sammary Detail

Table 1.2 Cost Summary Details
Project Defvery Costa
"3'*"’“’"‘ “‘I.;.aﬂT." SRR I R A T CR e ¥R 1 e AR DR it gy [\ s s a1 AT
L T *’*ih, RNy % R P T %Enm i g e oy 0
A Rt Baoi 2 B [ et ot bl L \pindimg) |
Ii’muou--unm $272,412.11 | $3,281,275.70 | §2.204 (4067 | $5.708,137.48
AET (7024) : | 751,028,000.00 | $1,028,000.00 | 1.1
Contyx=t Wit es S | v o] Sl vt rveses i g2 413,44 ¢ 1§, 220449.07 |: 98,733,137 43
laimoamcm
S IR ~*w g\ T P o R ) R N P
TR xpariit ;| Extimete e - i 4
L&g{‘h l--. m“&"h \-u}'a iy W e S, lv-m.n- it v 3D & ':*ﬁ;.'“:gf;‘" ':'5'&‘““‘ e f "‘ T-ﬁ'!s-“ /;
ORY $ 26522722819 3414721013 3380193818 4503443 35490016 § 162085442
T s - I8 =13 1peo0308 993.08
AET 3 I -_1% 16490300[3 15409308
1-Fle 8 $ -8 181773008 - 1% 181.773.00]
- 3 - ] 150230018 =18 13923400
3 - {3 13 IM0TH00 1§ 14807860
] =13 18 318825118 3180251
Total Mebtenance Costeil Vi LI TRt isto v toF o] §V IST,ETREN | §71 34147599 |'$ 33681038 | $ 0.44 | §7:042,830.49 | § 2457,808.75 |
LT e AT LI TOY Li CR RIS 08 1 S U S T NS BAR SRS S, MG SR T ek Contraet Toted ¢ §9,170,943.33 |

N
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burean of Turnpikes
RFP 2016-041
Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

1.3 Project Delivery Detail Cost Phase 1
Table 1.3 Project Delivery Detail Cost Phase 1

e e e e
iﬂ‘:‘i LR ;r‘&&‘ﬁi"'.‘f—?’» i g’é—aﬂm Q:L'f‘mw.d'.. perttrerer Phectard
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*Completion shall be based on approval by NHDOT.
**Retainage Released after all items, including satisfactory completion of all documentation, punch list issue
are delivered, approved and closed.

Initial all pages Kapsch Amendment 1 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2016-041
Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

1.4 Maintenance Costs

Table 1.4 Maintenance Costs

Hampton $ 12.479.31 12| $ 149,751.72

Hooksett $ 12479.31 121 $ 149,751.72

Maintenance Contingency $ 45,000.00 $ 45000.00

Changse Request - Flle Specification Changes $181,773.00 $ 181,773.00
Change Request - Multi-Protocol Reader Changes | $ 138,234.00 $ 139,234.00
FY 22 Total Maintenance Costs| $ 510.44

5th Year Software and Hardware Maintenance* FY 23

Hampton $ 12,916.09 12| $ 154,893.08

Hooksett $ 12,016.09 12| $ 154,993.08

Dover $ 12916.09 12| §$ 154,993.08

Rochester $ 12,818.09 12| $ 154,993.08

Oracle Maintenance $146,075.66 $ 148,075.66

Maintenance Contingency $ 45,000.00 $___45,000.00

End of Contract Term Transition $ 31,882.51 $ 3188251

FY 23 Total Maintenance Costs 530.49
TOTAEMANTENANCEICOST SIEY{22i8723|1$:1:508/440'93}

)

Initial all pages ;
Kapsch TrafficCom USA, Inc. Initials

Kapsch Amendment | Contract Extension
Page 5 of 12




STATE OF NEW HAMPSHIRE

Department of Transportation
Barean of Tarnpikes
RFP 2016-041 ’
Open Road and All Electronic Tolling Systems

CONTRACT AMENDMENT 1
1.5 Dover Toll Cost Detall
Table 1.5 Dover Toll Cost Detail

i T"""

Dover. Dasigi, Testing ind tmpleme ntation Coate /27y SICEEBARIST SRR GHHAD R TS
|_Project Documentation & Manuais Includes Project Management s s 249,189.83
SECLM & Development including MOMS and . ‘s |s 260,813.68
AET & m TR 148,092 68 |

LS 1§ 36,370.56 |
| Vesting IS 1§ 23,279.03
| Treining (NHDOT Staff Training) 1519 = 2384508
Third Party Software Licenses (list, quaniily and
N See BOM for Details LS | § 712,001.00
interface to Lang end Back Office Systems LS |3 26,343.97
- » and Bonding )

a0
i
Ak

‘H"Ibrif..t"fa“‘ix}c"- -N‘:r*-é Eail, “"“’m#%?.-‘i'pi:ﬁ%‘:':«. L &5 Saide ’Jl P

Dovet: CNiI Coste = TH L ‘-"Q&Eﬁ’tﬁ'% ﬁﬁﬁ? 2

ﬁtl“"‘d:
|_Development of Toll Systom istetation Plans | 3 132.004.00 |
Civil Work includes necessary equipment rental Jm Equipment Instailation and DVAS LS |s 440,204.00
EbdricalWa'k AC Power, Data. RF Cabiing LS |3 302,608.00
i "" ¥ PN B cibtotaf Dover.CIvil.Couts|[$ TEMS AR 676.004.001
RmmTolanowﬁollmh-lm
Electroni LS |s 150,5602.01
AVDC System IS | $ 365,652.05
Miciation Enforcemant System LS 1§ 305,762.83
AV] System LS 1§ 56.142.44
|_Communications, Network, and Host Equipment LS |$ - 32468157
Enclosures w. Control LS 1§ 26,235.09 |
L8 1§ 41,450.22
LS [§ -
1 LS

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burean of Turnpikes
RFP 2016-041
Open Road and All Electronic Tolling Systems

CONTRACT AMENDMENT 1

1.6 Dover Toll Spare Parts
Tabie 1.6 Dover Toll Spare Pnrts

1
1
1
E 3
3 2094
1 $ 2088
. 1 s axn
0 - § Giz N-hizle 10 N-Female ARsiicon |ightning Protactor, DB-14355780-05 Is 3__ 4205 2105
SKAP PAC R-seriss Automation Controller 1 $ 032 $023.32
SNAP PAC 18-Moxhul Mounting Rack 1 $ .18 $321.16]
[SRAP Dightal ingud (fas), 4-polnta $ o524 "ﬁ-
SNAP Retay Mockse, 4-Cheningl, up 10 SOVEIC/250VAG x 8A E Y
Clsco Cataiyst 3850 24 Port Data I Servioss 1 $ 282618
[TS-5000EN High Reoh5on Progrssive Scan Monachrorne Camera 2 3 8.644.58 mm1
[THL-50 IR LED flosh for lane Buminstion, Blue 3 $ 2,240.08 $0.T44.24
Flow coble 2 $_ 26809 ‘g‘ji.q
2 $ .6 $042.51
500 $__2% ;1.15%
3 31048 2
10 5240 $284.03
2 $ 57500 $1,180.17}
3 $18,120.07 $48,387.21|
AVDC Buminstor 4 $ 177206 n,wo.g
SNTC-8XSXNBO Cisoo Gatalyst 3850 24 Pori Oata P Serv 1 § 62480 $824.
Catalyst 2060 40 Port Data IP Base Layer 2 Switch, 48 10M00/1G parts, 4 x Gigeb
Ethemel with Small Form-Factor Pluggsble (SFP) Uplinks., 105 with Web-Bese Dev. $ 597638 $10762.71
G EFP+( s Sror $1,145.
oy 2 $ 1,01067 $2,039.04
Ddluts mmsuou.uwum c-m & Posltion’s Contact, 28 To 24 AWG
mzu Yo 6.59 WM Cable Jackat, Copper Conductor, Polycerbonats {30 $ o0& $34.50
3 581 $112.14
5 $ 8.0 $307.14
500 § 307 $1,5%3.10|
2 $ 30403 06
9PX UPS, U, 8 KVA, 7.2 kW, Hardwired ingut, Outputs: (3) L8-30R, Mardwied, [, 3 872048 $8.720.48
1 $ 24.M $204.24
1 s 13828 $138.25
Line Cord GFGI, 240VAC Veikage Rating. NEWA Py Configuration: L8-30P, Number | s 8528 $662.04
24 VoR 20-am ) § 63704 $2,083.18]
46V, 104 SINGLE PHASE INPUT Power Supply Is 3 te 32,689.18
[EATS30 Monored - powss monkorng unl, ATS I3 3 4318 $1,299.54;
8 Amp DC/DC Converter Module, 24VDC to SVDC 43 $ 11521 $230.42|
DC 1248V (120V), 20A DUAL REDUNDANCY MODULE 2 $ 11821 $230.42]
Macalangous slectrica) 1 $ 517987 $5,170.87)
Macelaneous mounting 1 $ 21239 123.4
asezmsssm wi 75m cabie snd conmcion 1 $13561.80 313881
. 3 A
1 2
pring L
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes
RFP 1016-041
. Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1
1.7 Rochester Toll Cost Detail
Table 1.7 Rochester Toll Cost Detail
ractif ol
Rochester, Design; Testing and tmplementation Costs 18 i REEI I LH.ATTr TR Mt L RAY A AT e AR
Documentation and Manual Includes Projact Mansgemaent LS |$ 125.108.29 |
?nRT " OCR $ 31,650.82
Third Party Software Licenses (fist, quantify and
| prioe separatsly) Ls | s 52,016.67
interface to Lane and BackOffice Systems s |s 12,249.00 |
insurance and Bonding LS | 3§ 17,764.51
A 557555555 G e e ion Cova  Fa e tes
Subtotal Rochestat.De T a8 ?a'nd gifmntation; '28‘.

Rochester.Clvil Costel  fi-ul/ae b Sy s g S AT,

SR

Development of Toll System Instalation Plans | S [s 7;@231
CM Work includes necessary equpment cental |( 00> CauPmen siionand DVAS | (5 | 40147458
Electricsl Work (AC Power, Data, RF C . _115 18 35124288
Subtotal Roctiester. Clvil Costa|(§ e 627
Rochester,Hardware Costs i3 13 M2 R ad e e S e RN B i agian N R P ORI AL s T, Ty
Redundant Toll Zone Controller and In-ane
| Eiectronics’ Ls |s 58,844.32
AVDC System Ls s 234,635.07
Volation Enforcement System LS |$ 253,975.12
AVA System s |s 54,472.64
Communications, Network, and Hoat Equipment Ls |s 40,983.63
Enclosures w/ocks and Environmental Control LS | § 33,892.87
uPs . LS |s 4483877
[ Digital Video Auditing System Inciuded In Civil Costs above s s .
pare Parts vento Ls |s 26,010.71

i Sibtotal Rochester. Hardwere|Coss “|r§mamm'

Rothies l-u.r,

I;Total

Initial all pages
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes
RFP 2016-041
Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

1.8 Bedford Toll Cost Details

Table 1.8 Bedford Toll Cost Details

| _Project Documentation and Manuat Update includes Project Management LS $128,908.58
ORT Design, Development, integration, knplamentaﬁmlnchm s $32,531.61
MOMS and OCR .
Third Party Software Licenses (list, quantify and price separataly) LS $53,464 21
interface to Lane and BackOffice Systems LS $12,589.87
Insurance and LS $18,673.61
Redundant Toll Zone Controller and In-iane Elactronics' LS $132,851.66]
AVDC System LS $333 864.21
\iolation Enforcernent System LS $330,633.02
AV Systern LS $81680.78
Communications, Network, and Host Equipment LS - $44,677.83
Enclosures wiocks and Environmenta! Contro! LS $34.548.82
uUrs LS $46,608.34

[ Digital Video Auditing System Inchuded in Civil Work Cost LS $0.00]
Spare Parts nventory LS $26,734.55/
Development of Toll Systern insteliation Ptans LS $74 591.09)
Civil Work includes necessary equipment rentaf IDMVBIASM!COG. thuim ent Inatatation & LS $413,501.13
Electrical Work (AC Power, Data, RF Cabling) LS $361,017.40
Testing _ LS $308,772.46]

Bedford Total Cost $2,472,136.78]

The Bedford All Electronic Tolling (AET) quote (pending future approval) shall remain valid for twelve (12)
months after 2024. If the deployment is not executed within twelve (12) months, the quote will be subject to
an escalation rate not to exceed 3.0% per year.

1.9 Kapsch Labor Rates Worksheet
The State may request additional services from Kapsch and requires rates in the event that additional Service

is required. The following format must be used to provide this information. “SFY™ refers to State Fiscal Year.
The New Hampshire State Fiscal Year runs from July 1 through June 30 of the following calendar year.

Initial all pages ‘ L Kapsch Amendment | Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Trampo:/'taﬂon
Baurean of Turnpikes
RFP 2016-041
Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1
Table 1.9 Kapsch Labor Rates Worksheet |
: | IR - 11y B Ui de Tio d [HOUHY, RteS
1 Project Principal $352.21 | $364.53 | $377.20 | $380.50 | $390.50 | $404.16
2 | Project Manager $228.92 | $2368.93 | $245.23 | $253.81 | $253.81 | $262.69
3 | Assistance Project Manager | $228.92 | $235.93 | $245.23 | $253.81 | $253.81 | $262.69
4 | Quality Assurance Manager | $228.92 | $236.93 [ $245.23 | $253.81 | $253.81 | $262.69
5 | Technical (Software) Managet $184.60 | $191.37 | $198.07 | $205.00 | $205.00 | $212.18
68__| installation Manager $193.70 | $200.48 | $207.50 | $214.76 | $214.76 | $222.28
7__| System Administrator 1$176.10 | $182.26 | $188.64 | $195.24 | $195.24 | $202.07
8 | Network Administrator $176.10 [ $182.26 | $188.64 | $195.24 | $195.24 | $202.07
8 { System Analyst $176.10 | $182.26 | $188.64 | $195.24 | $195.24 | $202.07
10 | Softiware Architect $176.10 | $182.26 | $188.64 | $195.24 | $195.24 | $202.07
11 | Software Development Engind $176.10 | $182.26 | $188.64 | $195.24 | $185.24 | $202.07
12 | Hardware Engineer $211.31 | $218.71 | $226.36 ) $234.20 | $234.29 | $242.49
13 | Communications Engineer | $176.10 | $182.26 | $188.64 | $185.24 | $185.24 | $202.07
14 | Maintenance Technician $ 7875|% 8151 |% 8436 |9 87.32|$ 87.32|$ 90.37
15 | Manager, Quality Engmeeri 184.80 | $191.37 | $198.07 | $205.00 | $205.00 | $212.18
16 | Licensed Electrician $228.92 | $236.93 | $245.23 | $253.81 | $253.81 | $262.69
17 | Electrician Helper $2268.92 | $236.93 | $245.23 | $253.81 | $253.81 | $262.69
18 | Installation Technician $ 98.44 | $101.89 | $105.45 | $109.15 | $109.15 | $112.97
19 | Instaliation Supervisor $123.05 [ $127.36 | $131.82 | $136.43 | $136.43 | $141.21
20 | Licensed Electrical Engineer | $228.92 | $236.93 | $245.23 | $253.81 { $253.81 | $262.69

*Labor Rates for optional years 6 through 9 will be based on Cost of Living Adjustment (COLA).

**Any travel rate for out of scope work will be reimbursed by NHDOT without markup. All trave) shall be
approved by NHDOT prior to commencement of travel. Prior to travel Kapsch shall submit to NHDOT a
travel request detailing the estimated costs to complete the trip for each individual. All travel reimbursement
must be supported by appropriate records and receipts.

9. Exhibit I Project Manrgement Plan of the Agreement is hereby amended as follows:

Project Team Table shall be replaced as follows:

Under Section 1 Assumptions, Section 2 Roles and Responsibilities, sub-section 2 the Kapsch

Kapsch Project Team

Team Member Project Position Phone Email

Paul Muzzey Project Principal 617-461-4347 paul. muzrey@kapsch.net

Christopher Romeo Project Manager 603-560-9367 christopher.romeo@kapsch.net

Christina Mendez Assistant Project Manager 512-415-5836 christina.mendez{@kapsch.net

Valentin Rusu Data Migration Manager 416-577-8145 valentin.rusu@kapsch.net

Carlos Aguilera Quality Assurance Manager | 512-565-5736 carlos.aguilera@kapsch.net

James Graney Installation Manager 301-525-1208 james.graney{@kapsch.net

Frank Mazzella Maintenance Manager 201-554-5565 frank.mazzelle@kapsch.net
Initial all pages Knpsch Amendment | Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Tornpikes

RFP

2016-041

Open Road and All Electronic Tolling Systems

CONTRACT

AMENDMENT 1

2. Under Section | Assumptions, Section 2 Roles and Responsibilities, sub-section 2) B State Roles
and Responsibilities, States Project Team Table shall be replaced as follows:

States Project Team

Team Member Project Position Phone Email

Renee Dupuis Project Manager 603-485-6253 (w) | Renee.T.Dupuis@dot.nh.gov
603-848-7481 () A

Matthew Blixt Assistant Project Manager | 603-485-6246 (w) | Matthew.R.Blixt@dot.nh.gov
603-419-0935 (¢)

Celeste Soucy E-ZPass Program Manager | 603-485-3806 Celeste.E.Soucy(@dot.nh.gov

Michael Balboni DolT Liaison 603-485-3806 Michael. A .Belboni@doit.nh.gov

Walter Fagerlund Technical Advisory 207-228-0886 WFagerlund@HNTB.com

Contract # 40832 — Open Road and All Electronic Tolling System Amendment Descriptions:

Kapsch TrafficCom USA, Inc. Initials
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bareau of Turnpikes
RFP 2016-041
Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

sions of the Agreement shall remain in full force and effect. This
ppfi the approval date from the Governor and the Executive Council.

icShave hereunto set their hands as of the day and year first above

IN WITNESS WHERE
written. )
/ Date: jf,&kn}l

JB Kendrick
President

Corporate Signature Notarized:
STATE OF 6{0%:'4, COUNTY OF Aum

On this the _S™ day of @9& , 2021, before me, _
' , the undersigned Oﬁicerj.ﬂllndu_&_,

personally appeared and acknowledged herhimself to be the _ Pnrtrd¢ent
' . a corporation, and that she/he, as such
being authorized to do so, executed the foregoing instrument for

ined, by signing the name of the corporation by her/himself as
. Wiy, ",

Except as provided herein, §
modification shall take effé

S WHEREOF I hereunto set my hand and official seal.

N yﬂ S
727, 2 E'!s'of,\ounr \ £

= 1w Tgpedd =

S Ayl 7;? £

Nétary Public/Justice of the Peace _
My Commission Expires: I ! /23 / 7029 (SEAL%?'S:'?’-;»;_'&#’ ,§
: ,"”’If co"l'j;l%'a\\\\\‘
””I 1 “‘“\\\\\

lbm F. AL«-&:‘ Date: 9/9/2021

Victoria Shechan, PE
Commissioner
State of New Hampshire

Department of Transportation
9/16/2021

Takhmena Lrkhmaldoa Date:

Approval by Attorney General Office

Date:

Approval by the Governor and Council

L/ Kapsch Amendment 1 Contract Extension
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that KAPSCH TRAFFICCOM USA,
INC. is a Delaware Profit Corporation registered to transact business in New Hampshire on March 07, 2002. ] further certify that
all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office Is
concemned.

Business |D: 400078
Certificate Number: 0005413365

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 26th day of July A.D. 2021.

I

William M. Gardner
Secretary of State
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Allianz Global Corporate & Specialty SE Ail‘ﬂl‘ll @

Branch Office Austria

Financial Lines

Deckungsbestiitigung / Cover Note
filr dle Versicherung von Datenschutzverietzungen und Risiken der informationstechnologle und

Berufghaftpfilcht /

Cyber and Professional Indemnity Insurance

VYersicherungsschetnnummer /

Pcllcy number:

Versicherungsnohmerin /
Policyholder:

Anschrift /
Adress:

Versicherte Gesellschaften/
Insured companies:

lechomnpporlodol
Policy Period:

Von /
From:
Bls /
To:

Versicherungssumme /
Limit of Liabiilty:

Grundvertrag /
Primary:

Betolligung /
Participation of:

itz dor Gasaliachatt
Aflanz Giobel Comporate & Specistly §8
Koclginelr, 29, S0802 MORchen
Ragistergericht: MOnchen HRS 208312

ATF000370210

Kapsch AG

Am Europaplatz 2
A - 1120 Wien

« KAPSCHAG
- KAPSCH Group-Betelligungs GmbH

= Alle direkien und indirekten Tochteruntemshmien / ail direct and Indirect
subsldiaries

01.07.2021, 12.00 Uhr mittags MEZ / 12:00 am CET

01.07.2022, 12:00 Uhr mittags MEZ / 12:00 am CET

EUR 15 Millionen / milllon

pro Versichsrungsfell und insgesamt pro Versicherungsperiode /
each and every claim and in the aggregate for ail claims in the policy period

Alllanz Global Corporate & Specialty SE, Branch Office Austria: 100 %

B3 dar Nbdertasaang Ouimerelch:
Allerz Gicbal Corporate & Bpeciully BE / Branch Olice Austils
Histzinger Kal 101-105L, A-1130 Wien

Frmpnbuch/Corm. Reg.: WisrAAsans
F&M'UM'EIIHWM Verkhenmgebekios sind umesizsisueried FN 205129 m, LD Nr, ATUSSS10045, DVR-Nr. 3002721

Vﬂmdn Al

Uricradil Bank Ausivie AG

wmmmrqhmww Batiing Distachs, BLT: 12000, Kio-Nr.: 51420030002
Henmng Heagen, Wikkars Sostdelerri, Or. Thomas Bagps, Dr. Rensie Syasswr IBAN: AT 78 12000 1420030002, SWIFT-BIC: BIAUATWW
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3C'ORD' CERTIFICATE OF LIABILITY INSURANCE w‘;m,

THIS CERTIFICATE IS ISSBUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON TME CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELCW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder ks an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be andorsed,

if SUBROGATION IS WAIVED, subject to the torms and condlitions of the polky, certain policies may roquire an endorsement. A statement on

this certificats doss not cortfer rights to the certificate holder In lieu of such sndomement(s).

PRODUCER mﬂw Babhitt
Marah & McLennan Agency LLC 2o 614-215-8000 (2% ot; 212-045-8308
Dayton OH 45402 | ADOREse: ashiey.babbitt@marshmma.com
: INSURER/S) AFFORIING COVERAGE NAC o
o {meunzR; XL Inguranos America, Inc. 24554
pRED T m HS 11 US Corp mu_ma:l-htﬂord(‘,uua_uxlmmmm 29424
%1 Greenboro Dr., Ste 1002 MSURERC :
Mc Lean VA 22102 | INSURERD ;
 peunene;
L
COVERAGES CERTIFICATE NUMBER: 229672283 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN {3 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

TR TvPe or pesumNCE Pofime]  poucvmnmen | ooponde wsurrs
A | X | COMMERCIAL GENERAL LIABRUTY US00109972L131A o2t | 72022 | eacoccurrence 3 1,000,000
| cLams.mane | X7 ocoum e TomeenTeD 1y 100,000
| | MED EXP (Any ore person) % 10,000
[ ] PERSONAL & ADV IURY | § 1,000,000
| GENY AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 12,000,000
[ Jrouey [X]B% [ Jroc PRODUCTS - COMP/OP AGG | 2,000,000
OTHER; Deductbie $$100,000
® | AUTONORE EUABRITY SIUENFH2E34 TR0 | 71022 | GOMBINED ERGLETRIT '3 666,000
z ANY AUTO BOOILY SJURY (Par parson} | §
g Cgges =
| [ AUTOS oneYy AUTOS ONLY : | {Per accidenit
'

A L UMBRELLA LIAD L OCCUR USOO1080T4L121A Th2021 THI2022 | EACH OCCURRENCE $ 9,000,000
EXCERS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
D_Eﬂil_munwu_mm 3

B mmmnou o SIWEALSRLY THRO o2 X | Ezmn | Iga"'

mﬂm{wm D NIA E.L, EACH ACCIDENT .1.@&
ktl-\dnathm) E.L. DISEASE - EA EMPLOYEE] § 1,000,000
OB eRRTION O O £.L. ONSEASE - POLICY LOAT | § 1,000,000

OEBCRIPTION GF OPERATIONS / LOCATIONS / VEMICLES (ACORD 101, Additions! Ramarks Schockls, may b sitache i more spacs | required)
Palicies evidenced heraln include the following Named Insureds:

Kapsch TraficCom Holdi .
Kapsch TraffCom, Inc. 9 Comp

The State of New Hampshire Department of Trans tion and E-ZPess ETC Technology Contract E-ZPass ETC T Contract are Included as
wdiumdimuud(mmmfwﬂtam%mmakn)m%mwmmmbm where required by written contract. In the event of a cancellation 30
day notice of cancellation wit be provided as required by n contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, MOTICE WILL BE DELIVERED IN
PROVISIONS.

NH Dept. of Transportation ACCORDANCE WITH THE POLICY PRI
Hazaen Drive
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Now Hampshire

Departmens of Transportation
ch‘;ﬂﬂ F. 5::::’“ William Cass, P.E.
rmis Assistant Commissioner

December 21, 2016
Bureau of Tumpikes

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Pursuant to RSA 237:15-a, Transfers from the General Reserve Account, authorize the Department of
Transportation, Bureau of Turnpikes to transfer funds in the amount of $752,000.00 from the Turnpike General
Reserve Account to budget and expend revenue for the design, development, testing, installation and consultant
oversight of the Open Road Tolling System at the Bedford Mainline Plaza and maintenance of the existing ORT
lanes at the Hampton Mainline and Hooksett Mainline Plazas for the Division of Operations to be effective upon
Govemnor and Council approval through june 30, 2017. 100% Turmnpike Funds.

FROM: 04-096-096-961017-363615-0000 Tumpike Fund Balance $752,000.00
04-096-096-961017-70500000 Current Revised
Budget Requested Budget
FY 2017 Change FY 2017
Tpk Toll Collection
Expenses:
020 500200 Current Expense $2,600,000 30 $2,600,000
022 500255 Rents-Leases Other than State 1,633 0 1,633
023 500291 Heat, Electricity, Water 18,510 0 18,510
024 500225 Maint QOther than Bldg-Grnds 3,926,309 0 3,926,309
026 500251 Membership Fees 75,000 0 75,000
046 500463 Eng Consultants Non-Benefits 8,778,000 752,000.00 9,530,000
080 500710 Out of State Travel 9,000 0 9,000
102 500731 Contracts for Program Svcs 13,864,081 0 13,864,081
103 502664 Contracts for Operational Sves 9,200 0 9,200
Total $29,281,733 $752,000.00 $30,033,733
, e nd
Revenue:
000017 Turnpike Fund $29,281,733 $752,000.00 $30,033,733

The unaudited Turnpike Fund Balance Surplus account as of June 30, 2016 was $94.9 million, and is projected to
be $54.5 million as of June 30, 2017. See attached.

2. Authorize the Department of Transportation to enter into a contract with Kapsch TrafficCom
Transportation NA, [nc. (Vendor #164793) in the amount of $9,170,943.23 for design, testing, installation and

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.0O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-3734 = FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-20684 » INTERNET: WWW.NHDOT.COM



maintenance services for the ORT System at the Bedford Mainiine Plaza and the Maintenance of the existing
ORT lanes at the Hampton Mainline and Hooksett Mainline Plazas for the Turnpike System within the Division
of Operations effective upon Governor and Council approval, through June 30, 2023 with an option to renew, at
the sole discretion of the State, for up to three (3) additional three (3) year optional maintenance periods up to, but
not beyond June 30, 2032, subject to Governor and Council approval. 100% Turnpike Funds.

3. Further, authorize the Department of Transportation to exercise an option to instali Open Road Tolling at
Dover and Rochester Toll Plazas in FY 2021 and FY 2022 subject to Governor and Council approval.

Funds to support this request are anticipated to be available in the following accounts in State FY 2018, State FY
2019, State FY 2020, State FY 2021, State FY 2022 and State FY 2023 upon the availability and continued
appropriation of funds in the future operating budget, with the ability to request encumbrances between State
‘Fiscal years through the Budget Office, if needed and justified.

FY2017 EY2018 FY 2013 EX 2020 FY 2021 EY 2022 FY 2023
04-096-096- .
961017-7050
Toll Collection

024-500225
Maintenance $440,202.56 $454,384.52  $613,750.85 $783,758.68 $841,847.89

Other than
Buildings/
Grounds

04-096-096-
961017-7050
Toli Collection $751,069.38  $1,574222.82 $1,827,921.59 $1,883,784.94

046-500463
Consultants

gi:;'l',"“' $751,06938  §1,574,222.82 $440,202.56 S$4S4384.52 S2,441672.44 52667543627  S$841,847.89

EXPLANATION

nsfer from General Reserve Account io urnpike Toll Collection (7 - k

Funds:

Class 046 Consultants FY 2017: Increase Class 046 in Accounting Unit 7050 by $752,000.00. This transfer will
allow for payment of FY 2017 contract expenditures for the new ORT system
development. This account was budgeted in FY 2017 but the amount of the contract
exceeds the budget.

The above referenced RFP (Request for Proposal) involves engaging one vendor under a 5-year contract to
perform the design, testing, installation and maintenance services for the Open Road Tolling (ORT) System for
the Bureau of Turnpikes. This memorandum specifically addresses the procurement of the ORT System and the
related maintenance services under RFP 2016-041.

The initial portion of the contract estimated to be 19 months involves the design, development, installation and
commissioning of an ORT System at the Bedford Toll Plaza beginning upon G&C approval. The following
project goals were described in the RFP.



Goal I: Meeting the Project Schedule with the deployment of a fully integrated, working and
accurate ORT solution.

Goal 2: Obtain ORT maintenance services for the current (*'legacy™) system operating in
Hooksett and Hampton. Work with existing ORT Contractor to maintain service.
Goal 3: Implement new redundant, highly reliable ORT system and maintenance services in

Bedford, Dover and Rochester over the initial five (5) year Contract Term. ORT Systems
at the Dover and Rochester Toll Plazas in FY 2021 and FY 2022 are subject to future

G&C approval.
Goal 4: Receive the best value for the dollars invested.

The second portion of the contract involves the maintenance portion of the contract. This will be a fixed price
contract for a five (5) year agreement beginning on July 1, 2018 and ending June 30, 2023, with the option, at the
sole discretion of the State, to extend for up to three 3-year terms up to but not beyond June 30, 2032. The scope
of maintenance work covers all predictive, preventative, and corrective maintenance required to support the ORT
System. Further, the contract involves the design, development, installation and commissioning of ORT Systems
at the Dover and Rochester Toll Plazas in FY 2021 and FY 2022.

On May 12, 2016, the Department publicly advertised the subject RFP. During the response period, the
Department conducted a Vendor Conference for all vendors who responded with intent to submit and entertained
questions and/or inquiries from the vendors. Proposals were received from the following vendors in accordance
with the requirements for submission, including the stipulated deadline of July 28, 2016:

VENDOR NAMES
BIT Mobility Solutions, LLC

' s Kapsch TrafficCom Transportation NA, Inc.
» TransCore '

Proposals from each vendor were reviewed by the ORT System RFP Selection Committee along with technical
review support by the Bureau of Turnpikes’ tolling consultant, HNTB. On September 14% and 15% 2016, the
Selection Committee held interviews with the three vendor teams, where each team conducted a presentation
describing their team, capabilities, and pertinent aspects of their proposal; provided answers to a specific set of
questions targeting each proposal; and participated in an open question and answer period. Following the
interviews on September 20, 2016, the Selection Committee met to discuss the vendor interviews and finalize the
- ratings of the Proposals. The Selection Committee was comprised of Bureau of Tumpikes Administrator, Bureau
of Turnpikes Assistant Administrator, Bureau of Turnpikes Toll Collection Manager, Bureau of Turnpikes E-
ZPass Manager, and Department of Information technology IT Project Manager.

The Selection Committee used the table below to rate the technical aspect of each proposal taking into account the
ORT System design and technical approach; ability to execute and meet the project schedule; system maintenance
.and warranty approach; and firm’s qualifications, project team, capabilities and references. The technical aspect
accounted for 70 of the total 100 maximum points. A minimum of 49 points was required, as specified in the RFP,
for further consideration in the overall selection process. Proposals not receiving a technical score of 49 points or
higher, in addition to being removed from further consideration, will have the corresponding price proposal
returned unopened to the applicable vendor.

CATAGORIES - POINTS
TECHNICAL PROPOSAL with the following potential 70
maximum scores for each Technical Proposal category;

ORT System Design and Technical Approach (30%) 21
Ability to Execute and Meet the Project Schedute (30%) 21
System Maintenance end Warranty Approach (20%) 14
Firms Qualifications, Project Team, Capabilities and References 14
(20%)




Ty s it AT o T s Toin . o Tt o B | A g A
PRICE PROPOSAL POTENTIAL MAXIMUM POINTS 30
TOTAL POTENTIAL MAXIMUM POINTS AWARDED 100

*The following formula was used to assign points for the price proposal: Vendor's Price Score = (Lowest
Proposed Price/Vendor's Proposed Price) x 30.

Based on the above mentioned analysis, the Selection Committee identified two (2) vendors with technical
scores exceeding 49 and worthy of consideration in the selection process. One (1) vendor, BIT Mobility
Solutions, LLC did not achieve the minimum technical score. As such, based on the requirements in the RFP
(RFP 2016-041, Section 6.4.1 Part b}, the proposal submission was disqualified from further consideration. As
a result, the corresponding price proposal will be retuned unopened te the respective vendor.

The following table outlines the Committee’s technical scoring, each firm’s base price proposal, corresponding
price score and total score.

Vendor Technical Score | Proposed Based - Price Score Total
{max. 70 points) Price {max. 30 points) Score
Kapsch TrafficCom 64.8 $8,995,943.23 30 94.80
Transportation NA, Inc.
TransCore 63.4 $11,856,618.00 22,75 86.16
BIT Mobility Solutions, LLC 28.6

Kapsch and TransCore provided highly technical proposals meeting the RFP requirements as seen by their
technical scores. Based on the Selection Committee proposal review, interview process, and price, the committee
has concluded that Kapsch’s proposal meets, and or exceeds each of the stated goals and requirements in the
RFP. Their system is highly configurable and adaptable which will reduce the potential for change orders over the
course of the contract term. The Kapsch system is a reliable system that provides redundant components and
parallel systems that limit lost transactions. Their demonstrated performance, experience and references
acknowledge their ability to excel in meeting performance measures. Their systen solution is user friendly for
various users of the ORT system to address system monitoring, reconciliation of files, viewing video and

providing ad-hoc reporting queries.

The base price Kapsch provided for maintenance in the proposal was $2,958,944.50. The overall price also
includes maintenance contingency costs for each fiscal year to total $175,000 (FY2019 $35,000, FY2020
$35,000, FY2021 $35,000, FY2022 $35,000 and FY2023 $35,000). This money is required for unanticipated
repairs and/or replacements of damaged items from motor vehicle accidents, and unforeseen maintenance

repairs or weather events.

This Contract has been approved by the Attorney General as to form and execution. The Department has verified
that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of State's
Office and the Department of Administrative Services, and subsequent to Governor and Council approval will be

on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.
Sincerely,

e

Victoria F. Sheehan
Commissioner

Attachment: Proposal Scoring summary



Open Road Tolling-RFP 2016-041
PROPOSAL SCORING SUMMARY

BMS - BIT Mobility

Scoring Cat
ng Category Maximum Points . Solution Kapsch Transcore
[TECHNICAL PROPOSAL 70
ORT System Design and Technical Approach (30%) 21 7.6 19.4 176
Abillity to Execute and Meet the Project Schedule 21 76 198 19.4
(30%)
Systern Maintenance and Warranty Approach 14 6.0 11.8 13:0
(20%)
Firm Qualifications, Project Team, Capabilities 2nd
14 74 138 4
References {20%) 13
Minlmum Technical Points Required 49 28.6 64.8 634
PRICE PROPOSAL POTENTIAL MAXIMUM POINTS 30 ) i
Total Cost
Contractor’s Price Score = {Lowest Proposed Price / Lowest Price
Contractor's Proposed Price) x 30 $8,995,943.31
Total Points 100




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access 1-800-735-2964
www.nh.gov/doit

Dents ulai
Commissioner

December 2, 2016

Victoria F. Shechan

Commissioner

Department of Transportation

State of New Hampshire

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into & contract with Kapsch TrafficCom Transportation NA,
Inc. (Vendor #164793) as described below and referenced as DolT No. 2016-041.

The purpose of the contract is to have the vendor design, develop and install an
Open Road Tolling (ORT) System et the Bedford Mainline Plaza, with an option to
include ORT at additional designated plazas and maintain the existing ORT system
at Hampton Mainline and Hooksctt Mainline plazas. This is a continuation of the
modernization of the ORT toll collection system, resulting in reduced congestion
periods at mainline plazas and an enhanced service level,

The contract funding is not to exceed $9,495,943.23 and shall become effective
upon _Govemor and Council approval through June 30, 2023,

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,
Denis Goulet
DG/mh
DOT 2016-041

Ce: Gail Hambleton



DATE (MMDDYYYYY)

N e .
ACORD CERTIFICATE OF LIABILITY INSURANCE 113072016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE (SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f tho certificate holder Is an ADDITIONAL INSURED, the policy{les) must be endorsed. f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certaln policles may requiro én endorsement. A statement on this cestificate does not confer rights to the
certificate holder in lleu of such andorsement(s).

roouce | RAME:
MARSH USA, INC. #H TAY
99 HIGH STREET . _P&mm (NG, Mok
BOSTON, MA 02110 ADGREes:
Altn; Boston certrequest@Marsh.com  Fax; 212.848-4377
INSURER(S) AFFORDING COVERAGE NAIC 8
11692494 7T-28-GAWU-16-17 INSURER A : Fedenal Insurance Company 1]
INSURED . Grast Northem Insurence Cormpeny 20303
Kapach TrafficCom Trensportation NA, Inc | INSURER B :
8201 Greenshor Drive wsuReR ¢ ; Chubb tndemnity insurance Company 12177 -
Suite 1002 .
McLean, VA 22102 INBURER D :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: , NYC-008687508-01 REVISION NUMBER:0

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBIECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY FAID CLAIMS.

InER TYPE OF NSURANCE W POLICY NUMBER ;m o LIiTS
A | X | COMMERCIAL GENERAL LIABILITY . |p949-16-74 11302016 1173002017 EACH OCCURRENCE s 1,000,000
[ DAMAGE TO RENTED
| cuamswuace [X ] occum | PREMISES (Es ocoronce) | $ 1:000.000
" MED EXP (Any one persan) | $ 10,000
] ' PERSONAL L ADVINWRY | 3 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: ] GENERAL AGGREGATE 3 2,000,000
X | poucy e Loc ‘ PRODUCTS - COMPIOP AGG | 3 2,000,000
OTHER: . s
& | AuTomoBLE LABILITY [7356-51-01 1102018 [11302017 W LU Y 1,000,000
X | any auro - BOOILY INJURY (Per parson) | 3
1 AL (o) SCHEDUI
|| ARG soen L:’J BODILY INJURY (Par wcxsteri{ $
NON-OWNI [PROPERTY DAMAGE
| X | treD auToS AUTOS | {Pec pogident) $
%
A | x [ uMBRELLA LAB X | occur [7883-64-37 1713072016 17302017 EACH OCCURRENCE s 5,000,000
—1 —1
EXCESS LIAB CLAIMS-MADE AGGREGATE 3 5,000,000
peo | | Retenmong _ - Ll
C |WORKERS COMPENSATION (771751328 TR0 [11RV20TT | X | mEII e e
AND ENPLOYERS LIABILITY YIN -
ANY PROPRIETORPARTNER/EXECUTIVE £.L.. EACH ACCIDENT 3 1,000,000
OFFICERMEMBER EXCLUDED? NiA
(Mandatory in NH) E.L. IISEASE - EA EMPLOYES) § 1,000,000
DESCAIPTION OF OPERATIONS below E.L_DISEASE - POLICY LIMIT | § 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES [{ACORD 101, Additional R rks Schadule, may be attached If more space Is required)
The Stais of New Hampshire Departmant of Transportation s included a3 ndditiona! insurad (axcept for Workers Compansation) where required by waitisr contract.
CERTIFICATE HOLDER CANCELLATION
NH Dept. of Transpartation SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Office of Federsl Compliznce THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
7 Hazon Drive ) ACCORDANCE WITH THE POLICY PROVISIONS.
Concord, NH 03302-0483
AUTHORLZED REPRESENTATIVE
of Marah USA tnc.
Elizabeth Stapieton 3. P IR PRIORY - P

. © 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 26 (2014/01) The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
OPEN ROAD TOLLING SYSTEM
BUREAU OF TURNPIKES - CONTRACT RFP 2016-041
CONTRACT AGREEMENT-GENERAL PROVISIONS

The State of New Hampahire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS
1.1 State Agency Name 1.2 State Agency Address
Department of Transportation - Bureau of PO BOX 2950
Turnpikes Concord NH 03302-2950 N
1.3 Contractor Name 1.4 Contractor Address
Kapsch TrafficCom Transportation NA, Inc. 211 E. 7 Street, Suite 800

‘ Austin Texas 78701
1.5 Contractor Phone Number 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
1-832-540-0521 June 30, 2023 $9,i70,943.23
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Victoria Sheehan, Commissioner 603-271-1486
1.11 Contractor Signature 1.12 Name & Title of Contrector Signatory
\ Alfredo Escriba / Michael Hofer
President / CFO
L. owledgement: State of Virginia, Cdunty of
On I\ \u \J—Ui \o , before the undersigned officer, personally appeared the person identified in block 1.12
or satisiactorily proven to be the person whose name is signed in block 1.11, and acknowledged that sthe
executed thiz decuarsat in the capacity indicated in block 1.12.
Pamela Gay| Hansen

1.13.1 Signature of Notary Public or Justice of the Peace

[scal]

1.13.2 Name & Title of Notary or Justice of the Peace

NOTARY HUBLIC
of Virginla

1.14 State A Signature(s) 115 Na.mefrrww:ncy Slgnntory
ﬂ«—-—””” Director of Operstions

1.16 Approval by N.H Depertment of Administration, Division of Personnel (if applicable)

By: ALY Director, On:

1.17 Appovel By Attorney Gen: (Fp Substance and Execution)
/- Assistant Attomey General, On: 1 /u [y
T

.
Council

1.18 Approval by the Governo
8 On:

Contract Agreement RFP 2016-041 General Provisions

Kapsch initials;_Ma.y  Date: wW\uw\holb Page 1 of 89




State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby centify that KAPSCH TRAFFICCOM
TRANSPORTATION NA, INC. is a Michigan Profit Corporation registered to transact business in New Hampshire an March 13,
2018. I further certify that al! fees and documents required by the Secretary of State's office have been received end is in good

standing &s far as this office is concerned.

Business ID: 72263}

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 14th day of November A.D. 2016.

Gir b

William M. Gardner
Secretary of State




St

kapsch -~

Kapsch TrafficCom
challenging limits

Kapsch TrafficCom Transportation NA, Inc.

Officer's Certificate of Authority

The undersigned Officers of Kapsch TrafficCom Transportation NA, Inc., a
Michigan corporation (the "Company") hereby certifies, as of the date hereof, as follows:

1 | am the duly elected, qualified Corporate Secretary of the Company, and am
familiar with the facts herein certified with respect to the Company and am duly authorized to

certify the same with respect to the Company.

2 I have reviewed the Resolutions of the Company and confirm that the Officers of
the Company, Alfredo Escriba and Michael Hofer are both authorized to sign the contract:

Name Position
Alfredo Escriba President
Michael Hofer Chief Financial Officer

IN WITNESS OF, I have hereunto set my hand as of the 11" day of November, 2016.

’

Jaret Eichers
Secretary
Kapsch TrafficCom Transportation NA, Inc.

Kapsch TrafficCom North Amesica 1390 Piccard Drive, Suite 200, (301) 354-5568, Rockville, MD 20850 USA
yeww kapach. net )



DATE (MMOOYYYY)

)
ACORD" CERTIFICATE OF LIABILITY INSURANCE 118

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIRICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED

.' YREPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ’
'IMPORTANT: If the certificate holder ls 2n ADDITIONAL INSURED, the policy(les) must be endorsed. H SUBROGATION IS WAIVED, subject to
the tsrms and conditions of the policy, certaln policies may require an sndorsement. A statement on this certificate does not confer rights to the

cortificate hokder in lleu of such endorssment(s).
PRODUCER ] CORTARY
MARSH USA, INC. % o
9 HGH STREET IAG Moy,
BOSTON, WA (2110 |
Altn: Boston cartraquesti@hargh.com  Fax: 212-M48-4377
INSURER{S) AFPORDING COVERAGE MAK §
110924947-aB-GAWL- 1817 ' . A ; Fadersl insurance Comparty 1
INSURFD - Great Northem insusance Company 20302
Kapach TrafficCom Transportation MA, Inc MBRERE: —
8201 Grosnsboro Drive | pgumen ¢ ; Chobb inderrlly Insurance Company \am
Sully 1002
McLean, VA 22102 R —
. | MyuRER S ;
. NEURERE
COVERAGES CERTIFICATE NUMBER: NYC-008537500-01 REVISION NUMBER:(

THIS I5 TO CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ki JYPS OF SeRImANCE psD) POUCY WMGER %MA et
A | X | COMMERCIAL GENFRAL LABILTY ) 1674 1AV218 (117302017 | eacst ocoURRENCE $ 1,000,000
TAGE TO RENTED
| cuamsaunce [X ] ocoum PREMSES aorcece) |8 1,000,000
— | MED EXP {Any one prscry | § 10.000
- PERSONAL & ADV IURY | 3 1,000,000
| GENL AQGREGATE LIMTT APFLIES PER: GENERAL AGGREQATE s 2,000,000
| X | Poucy = E]lm PROOUCTS - COMPIOP AGG | 3 2,000,000
_OTHER: $
8 | auTosoexe LussnITY VTT'se-st-oi WAGZE 11302017 | COMBREDRROIETIT Ty 3300000
y [ 2| avr auro BODLY INJURY (Par parson) | §
| ARSS T - BODILY (NJURY {Per acciders)|
| X | HRED AUTOS AUTOS s
s
A lx Jumoreuaus | x foccur T [y NBIZ10 |10 | Encn ooCumErce : 500,000
EXCESS LAD CLAIMS-MADE AOGGREGATE 3 5,000,000
peo | | revennons s
C |WORKERS COMPENSATION \(11)7175-13-28 TI02018 nm—m [ I3F
AND EMPLOYERS LIABHLITY Yin !
ANY PROPRIETORPAR TNERVEXECUTIVE E E.L. EACH ACCIDENT s 1,000,000
OFFICERMENDBER EXCLUDED? NiA
e £.L DISEASE - EA ' 1,000,000
OESCPTION GF CPERATIONS beow £ orsEAsE - PoUCY e | 5 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 181, Additional Remarts Schadus, may be attached I sory spess i requived)
The State of New Hampshirs Depertment of Transporistion |3 incluced a3 addiional insured (wxcept kr Workers Compenzation) whers requirsd by writtan ooatract

_CERTIFICATE HOLDER CANCELLATION
NH Dept. of Trnmportation EMOULD ANY OF THE ABOVE DESCRIBED POUICIES BE CANCELLED BEFORE
Oftics of Federal Compliance THE EXPIRATION DATE THEREOF, NOTICE WALL BE DELIVERED N
7 Hazeo Drive ACCORDANCE WITH THE POLICY PROVISIONS.

Concord, NH 03302-0443
. AUTHORLIED REPRESENTATIVE
of Marsh USA Ine.
) r ‘ Exlzabeth Stapleton e A e B e
© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD



