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THE STA TE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Drparlment ofTraiuportalion

Victoria F. Sheehan William Cass, P.E.

Commissioner Assistant Commissioner

Bureau of Turnpikes
His Excellency, Governor Christopher T. Sununu August 19, 2021

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
amend an existing professional service contract for the AET design, testing, installation and maintenance
services at Dover Toll Plaza and Rochester Toll Plaza with Kapsch TrafficCom USA, inc. (Kapsch),
Vendor #164793. in accordance with RSA 237:51, this amendment restructures the original contract
design from Open Road Tolling (ORT) to AET at the aforementioned Toll Plazas effective upon Governor
and Council approval to June 30, 2023. There is no additional cost as result of this amendment. The
original contract agreement was approved by Governor and Council on February 1, 2017, Item #27. 100%
Turnpike Funds.

Funds are available in the following accounts in State FY 2022 and FY 2023 as follows, with the ability
to adjust encumbrances in each of the State Fiscal years through the Budget Office, if needed and
justified. These funding adjustments are due to the contract restructuring and reapportioning of funds but
are not additional costs.

04-096-096-961017-7050 FY 2022 FY 2023

Toll Collection

024-500225

Maintenance Other than Buildings/Grounds $665,510.44 $842,930.49

04-096-096-961017-7050

Toll Collection

037-500166

Technology -Hardware $1,153,599.72 $ 1,593,225.42

04-096-096-961017-7050

Toll Collection

038-509038

Technology-Software $999,722.47 $500,108.54

04-096-096-961017-7050

Toll Collection

046-500463

Eng. Consultants Non-Benefit $1,127,953.51 $1,136,115.71

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0463

TELEPHONE: 603-271-2171 • FAX: 603-271-7025 • TDD ACCESS: RELAY NH 1-800-735-2964 • INTERNET: VWWV.NHDOT.COM



On, February I, 2017, Governor and Council approved the original contract with Kapsch for the design,
testing, installation and maintenance services for the operation of the Open Road Tolling (ORT) Systems
for the Bureau of Turnpikes within the Division of Operations to be effective for a 6-year period through
June 30, 2023. The contract also included provisions for three additional three (3) year optional periods
up to but not beyond, June 30, 2032 subject to Governor and Council approval.

Per RSA 237:51 All Electronic Tolling, the Department hired HNTB to develop a feasibility study
comparing ORT vs AET at the Dover, Rochester and Bedford plazas. The feasibility study report for
Dover/Rochester dated 7/28/2017 and Bedford 7/17/2019 both noted AET is financially feasible at both
locations based on present invoice/violation processing TRA 700 rules.

In addition to the authorization of AET implementation, the Department requests approval of two (2)
change orders totaling $321,007.00. The first change order is a requirement to update the E-ZPass I AG
file specification for interoperability outside of E-ZPass Group and also will allow various transponder
protocols to be downloaded into our Toll System with the multi-protocol readers. The transponder
download file will allow 6C protocol sticker transponders to be read by the new multi-protocol readers.
The second change order is the implementation of multi-protocol readers in Hampton and Hooksett. These
change order are incorporated and absorbed in the contract restructuring with no additional cost.

The Contract has been approved by the Attorney General as to form and execution. The Department has
verified that the necessary funds are available. Copies of the fully executed contract are on file at the
Secretary of State's Office and the Department of Administrative Services, and subsequent to Governor
and Council approval will be on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

July 19, 2021

Victoria F. Sheehan, Commissioner
State of New Hampshire
Department of Transportation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Kapsch TrafficCom Transportation NA, Inc.
("Kapsch"), Vendor #164793, of Austin, Texas, as described below and referenced as DolT No. 2016-
041A.

This is an amendment to the current professional service contract for the All Electronic Tolling
(AET) design, testing, installation and maintenance services at Dover Toll Plaza and Rochester Toll Plaza.
This amendment restructures the original contract design from Open Road Tolling (CRT) to AET at the
aforementioned Toll Plazas effective upon Governor and Council approval to June 30, 2023. There is no
additional cost as result of this amendment. The original contract agreement was approved by Governor
and Council on February 1, 2017, Item #27. 100% Turnpike Funds.

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/ik

DOT 2016-041A

cc: Charlie Bums, IT Lead DoIT/DOT



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTA TION

DtpaftmnU qfTran^crUOUm

Victoria F. Sheehan William Cass, P.E.

Commissioner Assistant Commissioner

July 9. 2021

Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive

Concord, New Hampshire 03301

REQUESTED ACTION

It is requested that the Department of Transportation (NHDOT) amend the current contract with Kapsch TrafficCom
Transportation NA, Inc. ("Kapsch"), (Vendor #164793), as described below and reference as DoIT No. 2016-041
Amendment 1.

EXPLANATION

This is an amendment to the current professional service contract for the Ail Electronic Tolling (AET) design,
testing, installation and maintenance services at Dover Toll Plaza and Rochester Toll Plaza. This amendment
restructures the original contract design from Open Road Tolling (CRT) to AET at the aforementioned Toll Plazas
effective upon Governor and Council approval to June 30,2023. There is no additional cost as result of this
amendment. The original contract agreement was approved by Governor and Council on February 1,2017, Item
#27. 100% Turnpike Funds.

Funds are available in accounts in State FY 22 and FY 23 as follows with the ability to adjust encumbrances each
State Fiscal years throu^ the Budget Office, if needed and justified.

FY2022 Fy2023

04-096-096-961017-7050

Toll Collection $665,510.44 $842,930.49
024-5000225

Maintenance Other than

Buildings/Grounds

04-096-096-961017-7050 $3,281,275.70 $3,229,449.67
Toll Collection

046-500463

Consultants

JOHN 0. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 • FAX: 603-271-3914 • TDD: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



On, February I, 2017, Governor and Council approved the original contract with Kapsch for the design, testing,
installation and maintenance services for the operation of the Open Road Tolling (ORT) Systems for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 30, 2023. The contract
also included provisions for three additional three (3) year optional periods up to but not beyond, June 30,2032 subject
to Governor and Council approval.

Per RSA 237.51 All Electronic Tolling, the Department hired HNTB to develop a feasibility study comparing ORT vs
ABT at the Dover, Rochester and Bedford plazas. The feasibility study report for Dover/Rochester dated 7/28/2017
and Bedford 7/17/2019 both noted AET is financially feasible at both locations based on present invoice/violation
processing TRA 700 rules.

In addition to the authorization of AET implementation, the Department requests approval of two (2) change orders
totaling $321,007.00. The first change order is required to update the E-ZPass lAG file specification, which is required
with the new AET system and involves the transponder download file and a system upgrade to multi-protocol readers.
The transponder download file will allow future 6C protocol for sticker transponders to be read by the new multi
protocol readers. The second change order is the implementation of multi-protocol readers in Hampton and Hooksett.

The Contract has been approved by the Attorney General as to form and execution. The Department has verified
that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of State's
Office and the Department of Administrative Services, and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

CONTACT PERSON:

Renee Dupuis
Assistant Administrator

NH Department of Transportation
Bureau of Turnpikes
36 Hackett Hill Road

Hooksett, NH 03106
Tel: (603) 485-3806

Fax: (603)485-2107
Cell: (603) 848-7481
Email: renee.t.dupuis@dot.nh.gov



CERTIFICATION

The undersigned hereby certify that the information provided in this document and any attachments is complete and
accurate and that ahematives to the solution defmed in this document have been appropriately considered.

Respectfully submitted,

Charles Bums

IT Leader - Transportation, DoIT at NHDOT

Approved by:

Victoria F. Sheehan

Commissioner

Department of Transportation

RFP/Contract Number DOT 2016-041

Cc: DoIT Representative - Charles Bums
DoIT Contracts and Procurements Manager - Irene Kofrmk@doit.nh.gov



STATE OF NEW HAMPSHIRE

Departmcat of Transportatioii
Bnreao of Tnrnpfket

RFP 2016-041

Open Road and All Electronic Tolling Syitems
CONTRACT AMENDMENT 1

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Open Road Tolling
Request for Proposal, on February], 2017, (herein after referred to as the "'Agreetnenf'). Kapsch TrafTicCom
USA, Inc. (**iCapsch'*) (VC# 40832) agreed to supply certain services upon the terms and conditions specified
in the Agreement and the Department of Transportation (hereinafter referred to as the ''Department") acting
for the benefit of the Agency, agrees to design, develop and install an All Electronic Tolling (AET) system at
the Dover, Rochester and Bedford Toll Plazas and maintenance of the existing CRT lanes at Hampton
Mainline and Hooksett Mainline Plazas;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this First Amendment;

WHEREAS, Kapsch and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions of the Agreement (Form P-37) are hereby amended as follows:

a. On Form P-37, amend Section 1.3 of the General Provision of the Agreement by replacing
TrafficCOM Transportation NA, Inc. with Kapsch TrafficCom USA, Inc. and all references
throughout the contract

2. Part 2, Section 3^ Kapsch Project Manager, sub-section 3.2J shall be replaced as follows:

Kapsch Project Manager is:
Christopher Romeo
Kapsch TrafficCom USA, Inc.
Tel: (703)324-8901
Mobile: (603) 560-9367
Email: christopher.romeo@kap$ch.net

3. Part 2, Section 3.2 Kapsch Project Manager, snb-scction 3.3J.I, Kapsch Key Project Staff Table
shall be replaced as follows:

Kev Member Title

Paul Muzzey Project Principal

Christopher Romeo Project Manager

Christina Mendez Assistance Project Manager

Mario Mena Software Manager

Frank Mazzella Maintenance Manager

Carlos Aguilera Quality Assurance Manager

Valentin Rusu Data Migration Manager

James Graney /I Installation Manager

Initial all pages
Kapsch TrafficCom USA, Inc. Initials

Kapsch Amendment 1 Contract Extension
Page 1 of 12



STATE OF NEW HAMPSHIRE

Department of TransportatioD
Barean of Tnmpikes

RFP 2016-041

Open Road and All Electronic ToUing Systems
CONTRACT AMENDMENT I

4. Part 2, Section 3.4 State Contract Manager email address shall be replaced as follows:

John.W.CorcoranJr@dot.nh.gov

5. Part 2, Section 3.5 State Project Manager email address shall be replaced as follows:

Renee.T.Dupui$@dot.nh.gov

6. Part 2, Sectkm 17 Dispute Resolution Table shall be replaced as follows:

Dispute Resolution Responsibility and Schedule Table:

LEVEL CONTRACTOR STATE CUMULATIVE

ALLOTED TIME

Primary Christopher Romeo
Kapsch Project Manager

Renee Dupuis
State Project Manager
(PM)

S Business Days

First Paul Muzzey
Kapsch Project Principal

John Corcoran

Administrator

10 Business Days

Second Robert Corion

Kapsch Senior Vice
Pmident Sales, Delivery
and Operations

David Rodrigue
Director of Operations

15 Business Days

7. Exhibit A - Contract Deliverables, section 2 Deliverables, Milestones, and Activities Schedule h
hereby deleted and replaced as follows:

The project will be delivered in two (2) distinct phases. Phase 1 will commence upon NTP and Involve the
various efforts and tasks required to design, develop and install and commission the new AET System for
revenue collection. Phase I will be accomplished under the following sub phases:

Phase lA - Design Devdonm^t and Factorv Test ̂Under this sub phase Kapsch shall complete the new
AET design and develop culminating in Factoiy Acceptance Test (FAT).

Phase IB - Training, Installation. On^He First Installation Teat fOFm. Commissioning, and Dover/

Rochester Go Live - This will include the necessary efforts to provide any and all necessary installation and
upgrade efforts including system commissioning testing.

Phase IC - Extended Operations Test fEOTl - This test will be forty-five (45) day evaluation of the new
AET under live operating conditions to provide out conformance vrith the specified requirements.

Phase n - AET Maintenance. Warrantv and Change Orders - This phase includes both the provisions of
full maintenance and system support during a twelve (12) month Warranty Period, following issuance of
Provisional Final System Acceptance, and throughout the maintenance term. The Warranty Period is only
applicable to the hardware installed at the Dover and Rochester Plazas.

Initial all pages yjt
Kapsch TrafTicCom USA, Inc. Initials

Kapsch Amendment 1 Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bnreao of TnmpOtes

RFP 2016-041

Open Road and All Electronic ToOing Systems
CONTRACT AMENDMENT 1

8. Exhibit B - Price and Payment Schedule of the Agreement, Scctton 1 Payment Schedule is hereby
deleted and replaced as follows. Due to the change from CRT to AET this modifies the Project Delivery
for Phase 1 from Bedford Plaza to Dover & Rochester Plaza and revised the Operation and I^intenance
Cost. Bedford AET is moved out for completion in FY 24 with a future contract amendment. The
changes result in no increase to the Contract Total Cost.

\J1 Cost Sommary Detail

Table \2 Cost Summary Detafls

lPiplKlOMv«vCeM» 1

0FY 1813^5 .COPPPCtltMB . m,patan,<
WftindinalV i

PhaMlOoMraid RachMfir 1222.412.11 1 S3.281J279.70l S2.204.448.67l

Badlbnl/IETRQM) » 1»• I ■ > p • • •, 7.-.'. A . J p < f K • i 1
Tool Praitet Vi-1222^12.11 13.281^70 lll3L220;448a7 1

IttekitpaancpCoptP 1

SnMidtlurM' 'BDMidSdfM
>-esamBtP^ 'HcMPIMnC*;
e^MosawM :^iiiyC!eii(f:P^

,-ar-cv«m- V . .4:•» f.._

— . ■• •*» vuHUPURpai;MappntnCP> ."T" -ijfi

Hootc6«a a HsmMon CRT
DomtAET » »
RochPtt«-AET » »
ChVKM RMunt • Fla SpecMciflon ChmoM » t 181.773.00 s
Chtnoe RmuwI • MiiS^rotocol RMdar Chpnaat s S 130ZS4.00 t
OractoMalnMnanca t » t 148.076.88
TnmWonPtan t s 8  31.88X81
Tow Mphuiimup svtsajTus t'KM(.47X1S tXCnAKUS tractjxus fX4S7a06.7B|
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STATE OF NEW HAMPSHIRE

Dcpartmcot ofTransportatioo
Bureau of Turnpikes

RFP 2016-041

Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

U Project Delivery Detail Cost Phase 1
Table U Project Delivery Detail Cost Phase 11

1
"mi riMiiMiiii aoaooRT OiaOaiM
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MlwOww fMMMr f
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;>CMlMl|i
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1

1
.-sT

ooraiET.

1 • 0 tatMM
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*Coinpletion shall be based on approval by NHDOT.
**Retainage Released after all items, including satisfactory completion of all documentation, punch list issue
are delivered, approved and closed.
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Tompikes

RFF 2016-041

Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

1.4 Maintenance Costs

Table 1.4 Maintenance Costs

Maintenance Cost

4th Year Software and Hardware Maintenance* FY 22

Hampton $ 12.479.31 12 $  149,75172

Hooksett $ 12.479.31 12 $  149,75172

Maintenance Contingencv $ 45,000.00 $  45,000.00

Change Request - Re Specification Changes $181,773.00 $  161,773.00

Change Request - Mutti-Protocot Reader Changes $139,234.00 $  139,234.00

FY23

H

s
&

1

$ 668,610.44

1  . " " . il"
5th Year Software and Hardware Maintenance* FY 23

Hampton $ 12,916.09 12 $  154,993.06

Hooksett $ 12.916.09 12 $  154,993.06

Dover $ 12,916.09 12 $  154,993.06
Rochester $ 12,916.09 12 $ 154,993.08

Oracle Maintenance $146,075.66 $  146.075.66

Maintenance Contingency $ 45,000.00 $  45,000.00

End of Contract Term Transition $ 31,862.51 $  31,662.51

r  FY 23 Total Maintenance Costs $ 842.930.48
Ii$j;il508.'¥l0l93^

Initial all pages
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Kapsch Amendment 1 Contract Extension
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STATE OF NEW HAMPSHIRE

Departmeot of Transportation
Borean of Tompikcs

RFP 2016-041

OpoD Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

Dover Toll Cost Detail

Table 13 Dover Toll Cost Detail

1  - - - 1
|l)6veriDetlBA^T6«llno'and:!iis)liimhtillbh:Cdeti£5;f/1^5.^.^iisT^

Protect DocumentBtion & Manuats Inctudes Protect Manaoemsnt LS _L_ 248.169.83
A£T Oeaion & Devetopmerrt inducftng MOMS and
OCR

^ LS S 260,813.68

AET tnteoration & ImDtementation LS x_ 140.092.98
DstaMoratlon LS t 38.370.58

Testina LS J_ 233279.03
TraWno (NHDOT Staff Trainina) LS J_ 23.846.08

Third Party Software Licenses (Dst, quantify and
Drtce soDaratelvl

See BOM for Detais LS S 712.001.00

teterface to Lane and Back Office Systems LS ±_ 26.343.97

Insurance and Bondina LS % 17.133.73

!iia&iemi^768;o7i:i4i

Develooment of Tol System Instalation Plans LS % 132.904.00

CM! Work indudes naceaaary aqulpmant rental bKhjdes Equipment hstaBatten and DVAS
Costs

LS 1 440294.00

Electrical Work (AC Power. Data. RF Cabfinai LS 1~_  302.808.00

IWMBltaHHMmH^MiBtaHMWMMPSulitotallD^nCtyDICcStil[[li^QKi^moocooil
iDovariHairdiwSICoelii^^^—i iM—mn— mewhiwaariain m i rs pj

Redundant ToH Zone Controler and In-lane

Electronical
LS s 150.602.01

AVDCSvslam LS T" 35S.6S2.0S

ViotBtion Enforcement System LS $ 305.762.83
AVI System LS s 56.142.44

Communications. Network, and Host Eouioment
1 A

J_ 324.681.57

trxjiosures w/iocks and Environmantai control

UPS

LS J_
s

26235.09

41.450.22

Digital Video AjdOing System hduded in Ctvfl Costs Bbova LS

Soare Parts Inventory See1.6forlxeakout LS I  172.835.06

Ctttii

aSil;

f$»miad(i;4S83ril17*

Initial all pages
Kapsch TrafficCom USA» Inc. Initials

K^nch Amendment I Contract Extension

Page 6 of 12



STATE OF NEW HAMPSHIRE

Department of Transportatton
Bnreao of Tnrnpikes

RFP 2016-041

Open Road and AU Electronic Tolling Systems
CONTRACT AMENDMENT 1

1.6 Dover Toll Spare Parts
Table 1.6 Dover Toll Snare Parts

PoMweeoB RS40 Rack 8«n«r S 4E77.48 S4E7748

iMftlS l«>R Raadw. Radundant 8 9.777.00 91777.00

MPR2.SUn8tt 91200.00

RF Connecton (IWa) tor IMR-eoo. 1K CitRP 8  18Et 98009

RF Connactora (IMa) tor LAR'600. i ee Crfena KMeine 6 S  20.84 8104.70

WaaSwSaagnoTMa 8  20E8 920.88

ComactorSaai tttuliSonfilMvlno. RawOLOn $  37E2 937.22

0 • e OKI H4bto to N^amatoMaBcon Utftttta Pretactar. DS-i43S«78e^ 5 8  42.08 821023

SNAP PAC R-aartM PreorammaHa AutomaSon Conlrolar 8  82132 982332

SNAP PAC IMnbduto MMinSng Rack t  321.19 9321.19

SNAP OtoM taU (TaaO. 4-oalnta 3 t  59.24 9186.72

SNAP Rator MoASa. 4-CitonnaL uD to SOVIXV2SOVAC X 6A 3 t  88.68 928887

Claoo Catatoat 3850 24 Port DfSa P Sarvtoas $ 2.82118 92826.18

T8-eooOEN HU) RaaohAton Preoraaalra Scart ktonoctvoma Camera S 1844E8 917.888.17

TNL>eo R LED flaik tor tana Buminafloa Biua 98.744 24

FIbar Jumpar cabto S  28182 98138S

Fbw Patch PanaiSFPa S  321.19 •842.81

FleObiaLow Loas Communicattona Coax 900 8  2J0 91.16208

008 Y SDlBer m&-232) {0B8 MSa to Dual D89 Famate) 8  1848 98240

DOS Mta to 088 Femato rc SarfN StralDht Thru Cable). Stool to 8  28.40 8284.03

PCto R&-232 Port Exoander wto> 5 DBS (maia) conrwctor fan oullA 1  S7908 81.160.17

rtWC Senaor Uht mounSno frame, urAarsal bracket 91112807 $48,387.21

fM)C Suminator Unil 1 1.77288 87.080.89

1

ft

1

1

1

1
u

8  824.88 8824.88

Calalytt 2880 48 Port Data P Baae Layer 2 Owlch. 48 lOnCKViO ports. 4 X Oloabe
Eewnel wlh Smal Form-Factor Pluog*le (SFP) Uplnfcs. 108 vAh WebOan Dev.
Uv.. DUAL 280W Poarer Suooles. Ftostack lAN-Baae

2 $ 8.378.38 910.782.71

SNTC-eXSXNBD Cattorat 2880-XR 48 GME. 4 X to SFP*. 1 2 8  87287 91.149.83

Catalrst 2880-X FlexSiack Plus Stacidna ktodula 2 8 1.018.87 92.038.84

Modular Plus KIL FW OmL LtoshMitod. Cat fie. 8 PoaUortfe ContacL 28 To 24 MAN3
Soldtotrandad.2.S4 To S88MI4 Cabto JackeL Copper Conductor. PoVcerttottato
Houeirto

90 1  188 934.98

1

20 9  181 9112.14

URnil28Q8 US8 3.0 Ftosh Ortva • Black 9 9  81.43 9307.14

Ftoar 900 9  3.07 91.638.10

Ftoar Patch Panat 2 9  884.03 978105

9PX UPS. 8U. 8 KYA. 7E KW. tliidaliad inpuL Ouiputo; (3) L6-80R, NaidaAad.
208V

t 9 6.720.45 9172149

Emfrorwnantal ItonHorino Probe S  24424 9244E4

1

i

1

S  138.28 913819

Una Cord OFCL 240VAC Vbtoga Rallr^ NEMAPtog ConflQuration: L8^. Numbar
orPotoa:2

S 83264 9952.84

24 VWL 20«nD Mwar auMlr. Radurvtanl vartant t  937.84 9288118

48y. 10A S84GLE PHASE MPUT Power SunAr S  937.64 92988.18

EAT830Monttorad-DOWirrnonltortnountLATS 9  43116 91.288.94

6 Ano DC/DC Comartar ktodulD. 24\AC to 6NOC 9  11121 9230.42

DCl2-4eVn20VL 20A DUAL REDUNDANCY MODULE 9  11121 •230.42

Maca8wiaou> alacMcai 9 1178.87 99.178.97

iMbcatonaoua moundne 1 212181 92123.31

SL3EZTraadtoS.85m 79m cabto and connactort 813181.90 911991.60

SLEZRSMo 3.56m wT 78m cabto and comadors 9 132100 91868.00

8L MA410 (P LEO. v2.0) MEAS datoctof card 9 1.614.06 91229.10

81EZ Ssrtrw Kt wT Bd rraocon Boft Sato, wth waaher end caoa) 9  17.89 9129.95

FtarKrato Raain INArwi Potomart. Grar. h 10at Bucleato

MOoearTol BotoVPtota

9586 00
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STATE OF NEW HAMPSHIRE

Depftrtment of Transportation
Bnrean of Turnpikes

RFP 2016-041

Open Road and All Electronic Tolling Systems
CONTRACT AMENDMENT 1

1.7 Rochester Toll Cost Detail

Table 1.7 Rochester Toll Cost Detail
1
jwmrnams&itrimm^a

lRoclM«tar.Dtsisn.ST«stlnfl and baplainsntatton

Proiect Documentation and Msnual Update hcludas Proiect Msnaoomertt LS f 125.108.29

ORT Design, Development, htegratlon.
jmotomentaticn inctudirw MOMS and OCR

LS $ 31,650.82

Third Party Softwara Ucenses (1st guanttiy arwl
pftoeseueitttoM

LS S 52,016.67

hterteoe to Lane end BeckOfBco Svstems LS $ 12.240.00

Ifisurarwe end Bondbw LS 8 17.764.51

TestJnn LS 1 $ mora.051

Development of Tol System Instalatloh Plans LS 72.892.31

CMIWoA includes necessary equ^ment rental
hcludes Equipment hstafiation and DVAS
Costs

LS $ 401,474.58

Electrical Work (AD Power, Data RF Cablina) LS % 351.242.68
mmkm nnn'Trri

RechestairJ lafdwawCoets'^T&tR'.u^'^^^S^^.j^^^^
1

V

Redundant ToO Zone Controler and h-tane

Electronics^
LS $ 98,644.32

AVDC System LS $ 234.635.07

Violation Enforcement System LS $ 253.975.12

AN^ System LS $ 54.472.84

Communications. Natwork, and Host Equipment LS $ 40.993.03

Enclosures w/looks and Environmental Control LS $ 33.682.67

UPS LS 1 44.638.77

Dioitel ̂ deo Audting System Included In Civi) Costs atiove LS $ .

Spare Parts liventorv LS $ 26,010.71
lii^BBHH^^^^HHlllB^IMPMntSP^HtttiHliBHftlRSi^otatiRdcfMiataKHafdyiMelCoatil

HMManRoei^r^PliararrTda^

Initial all pi^
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STATE OF NEW HAMPSHIRE

Departmeot of TransportatioD
Bareaa of Tornplkes

RFP 2016-041

Open Road and All Electronic Tolling Systemi
CONTRACT AMENDMENT 1

1^ Bedford Toll Cost Detaib

Table 1^ Bedfoid ToU Cost Details

.  ̂ .. _

Project Docunnontction end Msnuai Ltodate kwludes Prdect Management LS $128,908.68
ORT Design, Development htegretlon. ImplemerTtBtlon indudino
MOMS and OCR

LS $32,531.61

Third Party Software Uceneee (1st quand^ and price separately) LS $53,464.21

Interface to Lane and BackOffice Systems LS $12,589.87

Insurance and Bonding LS $16,673.61

Redundant Tol Zone ControOar and tavtsne Elactrenics* LS $132,851.68

A^>C System LS $333,864.21

Vtoiation Enforcement System LS $330,633.02

A\ri System LS $81,680.78

Communications. Network, and Host Equipment LS $44,677.63

Enclosures w/locks and Environmental Control LS $34,548.62

UPS LS , $46,606.34

Digital Video Audttng System Included in CMl Work Cost LS $0.00

Spare Parts biventorv LS $26,734.55

Devefopment of ToU System InstaBadon Plans LS $74,991.09

CM Work indudei necessary equipment rental Includes Equipment hstalatlon &
DVA8 Costa

LS $413,591.13

Electrical Work (AC Power. Data. RF Cabitng] LS $361,017.40

Testhw LS $366,772.46

1  Bedford Total Cost $Z47Z138.78

The Bedford All Electronic Tolling (AET) quote (pending future approval) shall remain valid for twelve (12)
months after 2024. If the deployment is not executed within twelve (12) months^ the quote will be subject to
an escalation rate not to excMd 3.0% per year.

1.9 Kapsch Labor Rates Worksheet

The State may request additional services from Kapsch and requires rates in the event that additional Service
is required. The following format must be used to provide this information. *'SFY" refers to State Fiscal Year.
The New Hampshire State Fiscal Year runs from July 1 through June 30 of the following calendar year.

Initial all pages
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STATE OF NEW HAMPSHIRE

Department of Transportatioo
Bareao of Tnmpikea

RFP 2016-041

Open Road and All Electronic Tolling Systema
CONTRACT AMENDMENT 1

Table 1.9 Kapscb Labor Rates Worksheet

1 '  >. t ^ '
r  *

1  .' -X 7 .■ 'U

1 Project Principal $352.21 $364.53 $377.29 $390.50 $390.50 $404.16
2 Project Manaper $228.92 $236.93 $245.23 $253.81 $253.81 $262.69
3 Assistance Project Manaoer $228.92 $236.93 $245.23 $253.81 $253.81 $262.69
4 Quality Assurance Manaoer $228.92 $236.93 $245.23 $253.81 $253.81 $262.69
5 Technical (Software) Manaoe $184.90 $191.37 $198.07 $205.00 $205.00 $212.18
6 tnstaltation Manaoer $193.70 $200.46 $207.50 $214.76 $214.76 $222.28
7 System Administrator $176.10 $182.26 $188.64 $195.24 $195.24 $202.07
8 Network Administrator $176.10 $182.26 $188:64 $195.24 $195.24 $202.07
9 System Analyst $176.10 $182.26 $188.64 $195.24 $195.24 $202.07
10 Software ̂ hitect $176.10 $182.26 $188.64 $195.24 $195.24 $202.07
11 Software Development Enoin $176.10 $182.26 $188.64 $195.24 $195.24 $202.07
12 Hardware Enoineer $211.31 $218.71 $228.36 $234.29 $234.29 $242.49
13 Communications Enoineer $176.10 $182.26 $188.64 $195.24 $195.24 $202.07
14 Maintenance Technician $ 78.75 $ 81.51 $ 84.36 $ 87.32 $ 87.32 $ 90.37
15 Manaoer. Quality Enoineerino $184.90 $191.37 $198.07 $205.00 $205.00 $212.18
16 Licensed Electrician $228.92 $236.93 $245.23 $253.81 $253.81 $262.69
17 Electrician Helper $228.92 $236.93 $245.23 $253.81 $253.81 $262.69
18 Installation Technician $ 98.44 $101.89 $105.45 $109.15 $109.15 $112.97
19 hstaltation Supervisor $123.05 $127.36 $131.82 $136.43 $136.43 $141.21
20 Licensed Electrjcal Enoineer $228.92 $236.93 $245.23 $253.81 $253.81 $262.69

*Labor Rates for optional years 6 through 9 will be based on Cost of Living Adjustment (COLA).
••Any travel rate for out of scope work will be reimbursed by NHDOT without markup. All travel shall be
approved by NHDOT prior to commencement of travel. Prior to travel Kapsch shall submit to NHDOT a
travel request detailing the estimated costs to complete the trip for each individual. All travel reimbursement
must be supported by appropriate records and receipts.

9. Exhibit 1 Project Management Plan of the Agreement Is hereby amended as follows:

I. Under Section 1 Assumptions, Section 2 Roles and Responsibilities, sub-section 2 the Kapsch

Kapscb Project Team
Team Member Proicct PosltioD PhoDe Email
Paul Muzzev Froiect Principal 617-461-4347 paul.muzzey(2lkapsch.net
Christopher Romeo Project Manager 603-560-9367 christopher.romeo(alkapsch.net
Christina Mendez Assistant Project Manager 512-415-5836 christina.mendez(2lkapsch.net
Valentin Rusu Data Migration Manager 416-577-8145 valentm.rusu(Slkaosch.net
Carlos AKuilera Quality Assurance Manager 512-565-5736 carlos.aguilera(21kap$ch.net
James Graney Installation Manager 301-525-1208 iames.granev(^kai>sch.net
Frank Mazzella Maintenance Meager 201-554-5565 fmnk.mazzella($kapsch.net

Inidal all pages
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STATE OF NEW HAMPSHIRE

Department of Tnuuportation
Bnrean of Tompikes

RFP 2016-041

Open Road and AD Electronic TolUng Systems
CONTRACT AMENDMENT 1

2. Under Section I Assumptions, Section 2 Roles and Responsibilities, sub-section 2) B State Roles
and Responsibilities, States Project Team Table shall be replaced as follows:

States Project Team

Team Member Proicct Position Phone Email

Rcnee Dupuis Project Manager 603-485-6253 (w)
603-848-7481 (c)

Renee.T.Dupuis@dot.nh.gov

Matthew Blixt Assistant Project Manager 603-485-6246 (w)
603-419-0935(0)

Matthew.R,Bnxt@dot.nh.gov

Celeste Soucy E-ZPass ProRram Manager 603-485-3806 Celeste.E.Soucy(Sldot.nh.Rov
Michael Balboni DolT Liaison 603-485-3806 Michael.A.Balbonit^oitnh.ROv
Walter Fagerlund Technical Advisory 207-228-0886 WFaReriund(SlHNTB.com

Contract # 40832 - Open Road and All Electronic Tolling System Amendment Descriptions:

;.CONTRACTAND v'
;AMEra^NT"''.,\-:
[NXiMBER-;}
,  ■ 'V- '

AMENDMENTTYPEN^

; '■ :>'v^ 'i; 'p;
•.} -.r --V. 3. 1 '

> i\. ► • * V . * 'V. • *

> : EFFECTIVE DATE .

..V " ' ^ .
<'-VT -'".jJjJ." It" - - v ^

CONTRACT AMOUNT. •
-r;
!  Vv'-'. '\.j 1 : '

•  .• 'j ■■•••v.j

Original Contract October 7,2015 through
June 30,2023

S9,170*943^3

Amendment tt 1 Amendment 01 G&C approval date
through June 30,2023

S0.00
V

CONTiUCT'TOTAL r:
i  ' -iV- ,$9,170,943^. . . .
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Except as provided herein,
modification shall take

IN WITNESS

written.

prov

the ave

STATE OF NEW HAMPSHIRE

Department of Tniospoitatton
Bureau of Turnpikes

RFP2016<041

Open Road and Ail Electronic Tolling Systems
CONTRACT AMENDMENT 1

m of the Agreement shall remain in full force and effect This
die approval date from the Governor and the Executive Council.

hereunto set their hands as of the day and year fust above

JB ICendrick

President

Kapsch Trapi^Com USA, Inc.

Corporate Sfgnature Notarized:

state OF

Date:

COUNTY OF

Onthisthe davof . 2021. before me.

urJW , the undersigned Officer ^ :SAlJir\Aii£JL
5rsonally appers^lly appeared and acknowledged her/himself to be the

of .a corporation, and that she/he, as
being authorized to do so, executed Ae

jVposes therein omtained. by signi
j

thepu

as such

foregoing instrument for
by signing the name of the corporation by her/himself as

S WHEREOF 1 hereunto set my hand and official seal.IN W

Notary rublic/Justicc of the Peace

My Commission Expires:

2Nbcter>»

5  AOtAa>.W g
§5^

XSSS..-"

Victoria Sheehan, PE
Commissioner

State of New Hampshire
Department of Transportation

Approval by Attorney General Office

Approval by the Governor and Council

Date: 9/9/2021

Date:

Date:

9/16/2021

Initial all pages |f
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretaiy of State of the State of New Hampshire, do hereby certiiy that KAPSCH TRAFFICXTOM USA,

INC. is a Delaware Profit Coqx>ration roistered to transact business in New Hampshire on March 07,2002.1 ftirther certify that

all fees and documents required by the Secretary of State's office have been received and is in good standing as ftr as this office is

concerned.

Business ID: 40007S

Certificate Number: 000S4133d5

%

Ik

%
%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 26th day of July A.D. 2021.

William M. Gardner

Secretaiy of State
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Allianz Global Corporate & Specialty SE
Branch Office Austria

Financial Unea

Ahlanz ®

Deckungsbestfitlgung / Cover Note
fOr dia Varsicherung von Datanactiutzvarlatzungan und Rlsikan dor biformatkmstachnologle und
Barufahaftpfllcht /
Cyber and Professional Indemnity Insurance

Vsfilcharunsssctwlnnummer/ ATF000370210
Policy number

Verslchaninganohmertn I Kapach AG
PoUcyholdar

Anschrift/

Adrets:

Am Europaplatz 2

A-1120Wien

Vereicherte OeeeUsehsften/

Insured compenles;

KAPSCHAO

KAP8CH Group-BeteDlgungs QmbH

Alls direkten und indlrekten Tochteruntemehmen I all direct end Indirect
subeldlarles

Verelctierungsperlode /
Poflcy Period:

Von/

From:

Bis/
To:

01.07.2021.12.00 Uhr mlttags MEZ /12:00 am GET

01.07.2022.12:00 Uhr mlttaos MEZ /12:00 am GET

Verelcherungssumme /
UmnofLlabnty:

Orundvertrag /
Primary:

EURISMinionen/mllUon

pro Verslcberui^sfel und insgesamt pro Versicherungsperlode /
each and every dalm end in the aggregate for all claims in the policy period

BetelUgung/
Pertldpstion of: AOlanz Global Corporate & Specialty SE. Branch Office Austria: 100 %

Mhra OtoM CefporaM « 8««cMV
KMgirw». 3*. raoz HOMlwt
nigMHgwtMt UQnehM Mtt 20S313
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Hmng Hnow mem SMlMMit Or. Them* Stfp. Dr. AMWto SMmw

BMkwDtMMlw.

nti iiir rufiiiiMinio fimiief h
Mmb OkM Carpmtt« apMli% SE < tancft OSm
MianQwKil 101.1051. A-mOWNn
nrwreMcWCwiiiiiWu.i WIwiASwim
FN 295m m. UD »*. ATU»»SIM4S. DVMtr.- 9002721

Unleredl Swli XM* AO

BLZ; 12000. Iflnrfr- 8(429090002

AMI: AT 75 12000 51429030002. SWnFTAIC; SKAIMTWIV



certificate of liability insurance
0ATS(iaM»nrm)

7/2/2021

THIS CERTIFtCATE IS ISSUED AS A MAUEK Of INfORIIATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFiCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8I, AUTHORtZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holSer la an ADDITtONAL INSURED, the pollcy(iee) must have ADDITIONAL INSURED provlelene or be endoreed.
If SUBROGATION IS WAIVED, euta|eet to the terme and condUone of the policy, certain pollclee may require an endoreemenL A etatomeni on
thia certificate doee not confer rinhte to the certificate holder In lieu of euch endoreement(e).

MODucea

Marsh & McLenrwi Agency LLC
309 Webster Street
Dayton OH 45402 -

SSSr^AahtevBabWtt

n-i- 61^21 «000 as. IM; 212-948^398
SvSfewk aahloy.bebbltlflmBfahnviia.coni

eouRemai ATFoaoMO covcftAoc NAIC#

wstmER A: XL Inaurenoe America, he. 24554
MSURSO ^ KAPSCTRAFr
Kspsch TrafDccom Holding II US Corp
^1 Greenboro Dr., Ste 1002
McLeanVA22102

msuRERB: Hartfofd Caaualtv Insurance Gomoanv 29424

sratmeac:

WauaiKD:

rwrnraa:

INSUReRr:

THIS IS TO CERTVY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSt/EO TO THE INSURED NAMED ABOVE FOR THE POLCY PERIOO
NDICATED. NOTWITHSTANDINO ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT VdTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCES DESCRIBED HEREM IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

sst 1  TYFeorOtaUBANCS POUCYNUMBER
■  r ;n4 / Ji p

UKFTS

A X coMueaciALOMERALLJA8SJTV

56 [3 OCCUR
U80010997a.131A 7/1/3021 7/1/2022 EACH OCCURRENCE 11.000.000

1 COVMS'MA DAMAGE TO ULNTED
1100.000

MEO EXP (Anr on* pareon) a 10.000

PERSONAL 4 AOV MAIRV 11.000.000

OEIn AOOReoAie LivrT apples pert

«!UCy[x]SS
OTHER:

CENERN.AOOREGATE • 2.000.000

PRODUCTS - COMP/OP AOO a 2.000.000

« *100,000
e AinoaoeaauABajTY 33lENFH2e34 7/1/2021 7/1/2022 cflUsiNBHMairarr—

• 1.000.000

A ANY AUTO

OWNED
AUTOS ONLY
HMD
AUTO8 0NLV

8CHE0ULE0
AUTOS
NON-OWNED
AUTOS ONLY

eoonv MJURV (Pw pmon} •

BOOILY INJURY (PwKCMtrX)•

PROPERTY OAIM&E
(PwaodM) •

•

A IT UMiRSLLAUAB

EXCESS UAe

X OCCUR

CLAWtaMADE

US00109974L121A 7/1/2021 7/1/2022 EACH OCCURRENCE • 9.000.000

AOOREQATE • 9.000.000

loED |XjRETEMT»ONatin/w« •
B iMOMxeaa coMPENaATiOR

AND eeFLDTBKy UABaJTV Y,H
ANVPROPmeTOR/PARTNERCXECUnVE | 1
OFHcgweMegwexcLuoeo?
(MwdeerybiNH) '
If yM| dMCffe# iffVlBf
OCBCMPTKM OF OFeRATIONS bNM

N/A

S3WEAL5RL8 7/1/2021 7/1/2022 X Satuti eS""
ELEACHACCBIENT 11.000.000

EL CXSEASE • EA EMPLOYEE• 1.000.000

EL DISEASE • POLICY UMT • 1.000.000

ceecaipnoN OF oecRATiONa r LOCATiDNa / vEMCiea lACoao 101. AeoMfli RHUfto actwdev. b* fttserNd M nmv tpm to MM
PoOdee evWencod herein Indude the folowhg Named Inaureds:

Kapsch TrafflcCom Holding Corp.
KaiMch TrafiCom. Inc.
Kapach TrafDcCom Inc.
StreetUne, he.

^3^. ̂ ̂  Hampshire Department of Tranaportatton end E-2Paaa ETC Technotogy Contract E-ZPeas ETC Technology Contract are Included aaadditional Ineured (exoapt lor Worters Compenaation) on a prtmary noncontrtbutory baaia where required by wrfttan contrecLtn ttieeventofa cancellation 30
day notice of cancellation vdB be provided aa requIrM by wrron contract.

SHOULD ANY OF THE ABOVE DESCRBeO POUOEB BE CANCELLED BEFORE
THE EXPOtATKM DATE THEREOF, NOTICE WILL BE DELIVERED M

NH Dept. of Transportation ACCORDANCE WITH THE POUCY PROVmONS.

7 Hazen Drfve
Oxicord NH 03302-0483 AUTMOnZB) REPRSaCNTATTVI

United States

< Wu—
ACORD 28 (2016/03)

e 1088-2016 ACORO CORPORATION. M rfoMs ivMrvwl
Thft ACORD name and logo are reglatared marfca of ACORD
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Victoria F. Sheehan

Commissioner

TEm STATE OF NEW HAMPSHIRE
DEPARTMEmOFTRANSPOBTATlON

WUliam Cass, P.K
Assistant Commissioner

His Excellency, Governor Christopher T. Siinunu
and the Honor^ie Council

State House

Concord, New Hampshire 03301

December 21, 2016
Bureau of Turnpikes

REQUESTED ACTION

1. Pursuant to RSA 237:!5-a, Transfers from the General Reserve Account, authorize the [>epartment of
Transportation, Bureau of Turnpikes to transfer funds in the amount of $752,000.00 from the Turnpike General
Reserve Account to budget and expend revenue for the design, development, testing, installation and consultant
oversight of the Open Road Tolling System at the Bedford Mainline Plaza and maintenance of the existing ORT
lanes at the Hampton Mainline and Hooksett Mainline Plazas for the Division of Operations to be effective upon
Governor and Counci 1 approval through June 30, 2017. 100% Turnpike Funds.

FROM; 04-096-096-961017-363615-0000 Turnpike Fund Balance $752,000.00

04-096-096-961017-70500000 Current

Budget
FY 2017

Requested
Change

Revised

Budget
FY2017

Tpk ToU Collection

Expenses:

020 500200 Current Expense $2,600,000 $0 $2,600,000

022 500255 Rents-Leases Other than State 1,633 0 1,633

023 500291 Heat, Electricity, Water 18.510 0 18,510

024 500225 Maiiit Other than BIdg-Gmds 3,926,309 0 3,926,309

026 500251 Membership Fees 75,000 0 75,000

046 500463 Eng Consultants Non-Benefits 8.778,000 752,000.00 9,530,000

080 500710 Out of State Travel 9,000 0 9,000

102 500731 Contracts for Program Svcs 13,864,081 0 13,864.081

103 502664 Contracts for Operational Svcs 9.200 0 9.200

Total $29,281,733 $752,000.00 $30,033,733
Source of Funds

Revenue:

000017 Turnpike Fund $29,281,733 $752,000.00 $30,033,733

The unaudited Turnpike Fund Balance Surplus account as of June 30,2016 was $94.9 million, and is projected to
be $54.5 million as of June 30, 2017. See attached.

2. Authorize the Department of Transportation to enter into a contract with Kapsch TraffrcCom
Transportation NA, Inc. (Vendor #164793) in the amount of $9,170,943.23 for design, testing, installation and

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 • FAX: 603-271-3914 • TDD: RELAY NH 1-800-735-2064 • INTERNET; WWW.NHDOT.COM



maintenance services for the ORT System at the Bedford Mainline Plaza and the Maintenance of the existing
ORT lanes at the Hampton Mainline and Hooksett Mainline Plazas for the Turnpike System within the Division
of Operations effective upon Governor and Council approval, through June 30, 2023 with an option to renew, at
the sole discretion of the State, for up to three (3) additional three (3) year optional maintenance periods up to, but
not beyond June 30, 2032, subject to Governor and Council approval. 100% Turnpike Funds.

3. Further, authorize the Department of Transportation to exercise an option to install Open Road Tolling at
Dover and Rochester Toll Plazas in FY 2021 and FY 2022 subject to Governor and Council approval.

Funds to support this request are anticipated to be available in the following accounts in State FY 2018, State FY
2019, State FY 2020, State FY 2021, State FY 2022 and State FY 2023 upon the availability and continued
appropriation of fiinds in the future operating budget, with the ability to request encumbrances between State
Fiscal years through the Budget Office, if needed and justified.

FY2017 FY2018 FV2019 fY 00221 00222 FY2023

04-096-096-

961017-7050

Toll Collection

024-500225

Maintenance $440,202.56 $454,384.52 $613,750.85 $783,758.68 $841,847.89
Other than

Buildings/
Grounds

04-096-096-

961017-7050

Toll Collection $751,069.38 $1,574,222.82 $1,827,921.59 $1,883,784.94
046-500463

Consultants

FbcalVear $751,06938 $1,574322.82 $44030236 $45438432 $2,441,672.44 $2,667343.62 $841347.89
Totals

EXPLANATION

Transfer from General Reserve Account to NH Turnpike Toll Collection ("705000001 -100% Turnpike

Funds:

Class 046 Consultants FY 2017: Increase Class 046 in Accounting Unit 7050 by $752,000.00. This transfer will
allow for payment of FY 2017 contract expenditures for the new ORT system
development. This account was budgeted in FY 2017 but the amount of the contract
exceeds the budget.

The above referenced RFP (Request for Proposal) involves engaging one vendor under a 5-year contract to
perform the design, testing, installation and maintenance services for the Open Road Tolling (ORT) System for
the Bureau of Turnpikes. This memorandum specifically addresses the procurement of the ORT System and the
related maintenance services under RFP 2016-041.

The initial portion of the contract estimated to be 19 months involves the design, development, installation and
commissioning of an ORT System at the Bedford Toll Plaza beginning upon G&C approval. The following
project goals were described in the RFP.



Goal 1: Meeting the Project Schedule with the deployment of a fully integrated, working and
accurate ORT solution.

Goal 2: Obtain ORT maintenance services for the current ("legacy'O system operating in
Hooksett and Hampton. Work with existing ORT Contractor to maintain service.

Goal 3: Implement new redundant, highly reliable ORT system and maintenance services in
Bedford, Dover and Rochester over the initial five (5) year Contract Term. ORT Systems
at the Dover and Rochester Toll Plazas in FY 2021 and FY 2022 are subject to future
G&C approval.

Goal 4: Receive the best value for the dollars invested.

The second portion of the contract involves the maintenance portion of the contract. This will be a fixed price
contract for a five (5) year agreement beginning on July 1, 2018 and ending June 30, 2023, with the option, at the
sole discretion of the State, to extend for up to three 3-year terms up to but not beyond June 30, 2032. Tlie scope
of maintenance work covers all predictive, preventative, and corrective maintenance required to support the ORT
System. Further, the contract involves the design, development, installation and commissioning of ORT Systems
at the Dover and Rochester Toll Plazas in FY 2021 and FY 2022.

On May 12, 2016, the Department publicly advertised the subject RFP. During the response period, the
Department conducted a Vendor Conference for all vendors who responded with intent to submit and entertained
questions and/or inquiries from the vendors. Proposals were received fix>m the following vendors in accordance
with the requirements for submission, including the stipulated deadline of July 28,2016;

VENDOR NAMES

•  BIT Mobility Solutions, LLC
•  Kapsch TrafficCora Transportation NA, Inc.

•  TransCore

Proposals from each vendor were reviewed by the ORT System RFP Selection Committee along with technical
review support by the Bureau of Turnpikes' tolling consultant, HNTB. On September 14* and 15* 2016, the
Selection Committee held interviews with the three vendor teams, where each team conducted a presentation
describing their team, capabilities, and pertinent aspects of their proposal; provided answers to a specific set of
questions targeting each proposal; and participated in an open question and answer period. Following the
interviews on September 20, 2016, the Selection Committee met to discuss the vendor interviews and finalize the
ratings of the Proposals. The Selection Committee was comprised of Bureau of Tumpikes Administrator, Bureau
of Turnpikes Assistant Administrator, Bureau of Tumpikes Toll Collection Manager, Bureau of Tumpikes E-
ZPass Manager, and Department of Information technology IT Project Manager.

The Selection Committee used the table below to rate the technical aspect of each proposal taking into account the
ORT System design and technical approach; ability to execute and meet the project schedule; system maintenance
and warranty approach; and firm's qualifications, project team, capabilities and references. The technical aspect
accounted for 70 of the total 100 maximum points. A minimum of 49 points was required, as specified in the RFP,
for further consideration in the overall selection process. Proposals not receiving a technical score of 49 points or
hi^er, in addition to being removed from further consideration, will have the corresponding price proposal
retumed unopened to the applicable vendor.

CATAGORIBS POINTS

TECHNICAL PROPOSAL with the following potential
maximum scores for each Technical Proposal category;

70

ORT System Design and Technical Approach (30%) 21

Ability to Execute and Meet the Project Schedule (30%) 21

System Maintenance and Warranty Approach (20%) 14

Firms Qualifications, Project Team, Capabilities and References
(20%)

14



PRICE PROPOSAL POTENTIAL MAXIMUM POINTS 30

,

TOTAL POTENTIAL MAXIMUM POINTS AWARDED 100

Proposed Pric^cndor's Proposed Price) x 30.
(Lowest

Based on the above mentioned analysis, the Selection Committee identified two (2) vendors with technical
scores exceeding 49 and worthy of consideration in the selection process. One (1) vendor, BIT Mobility
Solutions, LLC did not achieve the minimum technical score. As such, based on the requirements in the RFP
(RFP 2016-041, Section 6.4.1 Part b), the proposal submission was disqualified from fiirther consideration. As
a result, the corresponding price proposal will be returned unopened to the respective vendor.

The following table outlines the Committee's technical scoring, each firm's base price proposal, corresponding
price score and total score.

Vendor
Technical Score

(max. 70 points)

Proposed Based
Price

Price Score

(max. 30 points)
Total

Score

Kapsch TrafficCom
Transportation NA, Inc.

64.8 $8,995,943.23 30 94.80

TransCore 63.4 $11,856,618.00 22.75 86.16

BIT Mobility Solutions, LLC 28.6

Kapsch and TransCore provided highly technical proposals meeting the RFP requirements as seen by their
technical scores. Based on the Selection Committee proposal review, interview process, and price, the committee
has concluded that Kapsch's proposal meets, and or exceeds each of the stated goals and requirements in the
RFP. Their system is highly configurable and adaptable which will reduce the potential for change orders over the
course of the contract term. The Kapsch system is a reliable system that provides redundant components and
parallel systems that limit lost transactions. Their demonstrated performance, experience and references
acknowledge their ability to excel in meeting performance measures. Their system solution is user friendly for
various users of the ORT system to address system monitoring, reconciliation of files, viewing video and
providing ad-hoc reporting queries.

The base price Kapsch provided for maintenance in the proposal was $2,958,944.50. The overall price also
includes maintenance contingency costs for each fiscal year to total $175,000 (FY2019 $35,000, FY2020
$35,000, FY2021 $35,000, FY2022 $35,000 and FY2023 $35,000). This money is required for unanticipated
repairs and/or replacements of damaged items from motor vehicle accidents, and unforeseen maintenance
repairs or weather events.

This Contract has been approved by the Attorney General as to form and execution. The E)epartment has verified
that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of State's
Office and the Department of Administrative Services, and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.
Sincerely,

Victoria F. Sheehan

Commissioner

Attachment: Proposal Scoring summary



Open Road Toiling-RFP 2016-041

PROPOSAL SCORING SUMMARY

Scoring Category Maximum Points
8MS' BTT Mobility

Solution
Kapsch Transcore

TECHNICAL PROPOSAL 70

ORT System Design and Technical Approach (30%) 21 7.6 19.4 17.6

Ability to Execute and Meet the Project Schedule

(30%)
21 7.6 19.8 19.4

System Malntenar>ce and Warranty Approach

(20%)
lA 6.0 11.8 13.0

Firm Qualtflcatlons, Project Team, Capabilities and

RefererKes (20%)
14 7.4 13.8 13.4

Minimum Technicai Points Required 49 28.6 643 633

•  - .  .. - , • -
•

PRia PROPOSAL POTENTIAL MAXIMUM POINTS

Total Cost

3D

: $U,856>Sl]$jOO.

Contractor's Price Score «(Lowest Proposed Price /

Contractor's Proposed Price) x 30

Lowest Price "LirUi?

$8,995,94331

Total Points 100



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hatsn Dr., Concord. NH 03301
Fox: 603-271-ISI6TDD Access 1-800-735-2964

www.nh.gov/dolt

Dents Goulet

Commissioner

December 2,2016

Victoria F. Sheehan

Commissioner

Department of Transportation
State ofNew Hampshire
John O. Morton B]dg.» 7 Hazen Drive
Concorxi, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents foimal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract wth Kapsch TrafficCom Transportation NA,
Inc. (Vendor #164793) as described below and referenced as DoIT No. 2016-041.

The purpose of the contract is to have the vendor design, develop and install an
Open Rrad Tolling (CRT) System at the Bedford Mainline Plaza, with an option to
include CRT at ad^onal designated plazas and maintain the existing CRT system
at Hampton Mainline and Hooksett Mainline plazas. This is a continuation of the
modernization of the CRT toll collection system, resulting in reduced congestion
periods at mainline plazas and an enhanced service level.

The contract funding Is not to exceed $9,495,943.23 and shall become effective
upon Oovemor and Council approval through June 30,2023.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

Denis Goulet

DG/mh

DOT 2016-041

Cc: Gail Hambleton
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder la an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(8).
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Kapech TrefncCom Innsportstlon NA, Inc
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Suite 1002
McLwi. VA 22102

MttiRER B: Noittwm imurwice Compeny 20303

c: ChuM ManwHy tnurance Company 12777 .

INSURER 0:

MSURERE:

MSURERP:

COVERAGES CERTIFICATE NUMBER: NY&0086e7S(»«1 REVISION NUMBER:0

THIS IS TO CERTiFY THAT THE POUCIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
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EXCLUSIONS AND CONDfTIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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The ACORD nsme and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

OPEN ROAD TOLLING SYSTEM

BUREAU OF TURNPIKES - CONTRACT RFP 2016-041

CONTRACT AGREEMENT-GENERAL PROVISIONS

The State of New Hampshire and the Contractor hereby mutually agree as follows;

GENERAL PROVISIONS

1.1 State Agency Name

Department of Transportation - Bureau of
Turnpikes

1.3 Contractor Name

Kapscb TrafficCom Transportation NA, Inc.

1 .S Contractor Phone Number

1-832-540-0521

1.6 Accotmt Number

1.9 Contracting Officer for State Agency

Victoria SheehaiL Commissioner

1.11 Contractor Signature

5=

1.2 State Agency Address

PO BOX 2950

Concord NH 03302-2950

1.4 Contractor Address

211 E. 7^ Street, Suite 800
Austin Texas 78701

1.7 Completion Date

June 30, 2023

1.8 Price Limltatioa

$9,170,943.23

1. 10 State Agency Telephone Number

603-271-1486

1.12 Name A Title of Contractor Signatory
Alb^o Escriba / Michael Hofer

President / CFO

I. I j ACKnowledgement: State of Vuginia, Ccnuty oi

On , before the undersigned officer, personally appeared the person Identified in block 1.12
or satisfiBctonly pro'/en to be the person whose name is signed in block 1.11, and acknowledged that s/he
execute*.! this docuiiteot in the capacity indicated in block 1.12.

1.13.1 Signature of Notary Public or Jt^ce of the Peace

(scalj

Pamela Gay
notary P

Commonwealtf
Reg. #7615

Hansen

UBLIC
of Virginia
4090

1.13.2 Name & Title cf Notary or Justice of the Pe^ ^ /V>^ Wgofnmisston-Ex >lres S/31/2019

Sisnature(s)1.14 State A 1.15 Name/Tige^gg^^ency Signatory
UlrOCtOr or UpU BUUIIB

1.16 Approval by N.H. Department of Administration, Division of Personnel (if applicable)

By: / \ Director. On:
1.17 Appnval tw Attorney Gene^ (Forih, Substance and Execution)

JjUMiAJi Assistant Attorney General, On: l/n//"?#1.18 Approval by the GovemortA Council

On:

Contract Agreement RFP 2016-041 General Provisions

Kapsch initials: Date: Page 1 of 89



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretaiy of State of the State of New Hampshire, do hereby certify that KAPSCH TRAFFICCOM

TRANSPORTATION NA, INC. is a Michigan Profit Corporation registered to transact business in New Hampshire on March 13,

2015.1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 722633

0

%

Ik

o
9^

A.
%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 14th day of November A.D. 2016.

William M. Gardner

Secretary of State



Kapseh TivffleCom
ehallwglng UmtH

Kapsch TrafficCom Transportation NA, Inc.

Officer's Certificate of Authority

The undersigned Officers of Kapsch TrafficCom Transportation NA, Inc., a
Michigan corporation (the "Company") hereby certifies, as of the date hereof, as follows:

1. I am the duly elected, qualified Corporate Secretary of the Company, and am
familiar with the facts herein certified with respect to the Company and am duly authorized to
certify the same with respect to the Company.

Z  I have reviewed the Resolutions of the Company and confirm that the Officers of

the Company, Alfredo Escriba and Michael Hofer are both authorized to sign the contract:

Name Position

Alfredo Escriba President

Michael Hofer Chief Financial Officer

IN WITNESS OF, I have hereunto set my hand as of the 11^ day of November, 2016.

Janet Eichers

Secretary

Kapsch TrafficCom Transportation NA, Inc.

Kapseh TnrncCom North Anrniea 1390 Piccard Drive. Suite 200, (301) 354-5566. Rocfcyille. MO 20850 USA

www.kaDsdi.net
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