New Hasmpihive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

VICTORIA F. SHEEHAN WILLIAM CASS, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction
January 25, 2016

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with American Excavating, Corp.
(Vendor 156914) of Derry. NH on the basis of a low bid of $1,099,663.00 for widening approximately
1,000 feet of US Route 1 in Seabrook, from the date of Governor and Council approval through August
25, 2017 unless extended by the Department in accordance with the Standard Specifications. 100%
Federal Funds.

Funding is available as follows: FY 2016 FY 2017
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $1,000,000.00 $99.663.00

2. Further authorize that a contingency in the amount of $54,983.15 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5%
of the contract amount.

Funding is available as follows: FY 2016 FY 2017

04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments $50.000.00 $4,983.15
EXPLANATION

This project is part of the State’s Ten Year Transportation Improvement Plan under the Highway Safety
Improvement Program. The project will widen approximately 1,000 feet of US Route 1 (Lafayette
Road) to provide an additional southbound through lane. The project begins approximately 500 feet
south of the intersection of Railroad Avenue and Pine Street proceeding north approximately 1,200 feet.
Autumn Way will be realigned to intersect Pine Street to provide access to the existing signal at the Pine
Street/US Route 1 intersection. The existing Autumn Way intersection with US Route 1 will be
eliminated and the existing pavement will be removed from the intersection of the realignment to US
Route 1. The work on Pine Street will include a 1.5” cold plane and inlay. The work on US Route 1
will include step box widening, pavement rehabilitation (a 1.5” cold plane and inlay), sidewalk
reconstruction, curbing, drainage and traffic signal work.
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The contingency amount is proposed to be 5% and is required due to the potential for encountering
hazardous materials during construction, which typically has higher risks of costs and quantity overruns
due to the volatile nature of hazardous materials.

Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the
work involved as there were 5 bids submitted for this project. Readvertising this project would result, in
our opinion, in higher prices and prevent the completion of the work in a timely manner. The
Department considers it to be in the best interest of the State to accept this bid to accomplish these
needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the
Attorney General as to form and execution, and the Department has certified that the necessary funds are
available and that the bid reasonably conforms to the engineer’s estimate in accordance with State
procedure. Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Service’s Office, and subsequent to Governor and Council approval will
be on file at the Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized
for match requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract
Supplemental Sheet and a map indicating the location of the project.

Sincerely,

lm . )AL«&;«

Victoria F. Sheehan
Commissioner

VFS/md

Department Estimate: $1,063,574.00
Contract Amount: $1.099.663.00
Over Estimate: $ 36,089.00

Attachments
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SEABROOK
X-A002(762)
16444

November 20, 2015

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This Highway Safety Improvement Project (HSIP) is located in Seabrook NH. The
project will widen approximately 1,000 feet of US Route 1 (Lafayette Road) to provide an additional
southbound through lane. The project begins approximately 500 feet south of the intersection of Railroad
Avenue and Pine Street proceeding north approximately 1,200 feet. Autumn Way will be realigned to
intersect Pine Street to provide access to the existing signal at the Pine Street/US Route 1 intersection.
The existing Autumn Way intersection with US Route 1 will be eliminated and the existing pavement will
be removed from the intersection of the realignment to US Route 1. The work on Pine Street will include
a 1.5” cold plane and inlay. The work on US Route 1 will include step box widening, pavement
rehabilitation (a 1.5” cold plane and inlay), sidewalk reconstruction, curbing, drainage and traffic signal
work.

FEDERAL FUNDING: The Construction funding is from the State’s Ten Year Transportation
Improvement Plan (2014) under the Highway Safety Improvement Program (80% HSIP, 20% Town
Match).

CONTINGENCY: The contingency amount is proposed to be 5% and is required due to the potential for
encountering hazardous materials during construction, which typically has higher risks of costs and
quantity overruns due to the volatile nature of hazardous materials.

PROJECT INITIATED: State’s Ten Year Plan under the Highway Safety Improvement Program.

PROJECT EXPLANATION: The additional width constructed in this project will join 2, 5-lane
segments of US Route 1 (located to the south and to the north of this project) to provide a consistent width
of 5-lanes throughout eliminating a southbound bottleneck. The widening of US Route 1 from the northern
widening limits of this project to just south of the of the US Route 1 and NH Route 107 intersection is
currently under construction as part of the work required to be completed for a drive permit application
submitted, and approved by District 6, for the Waterstone Retail Development.

Rerouting Autumn Way traffic to Pine Street and eliminating the Autumn Way/ US Route 1 intersection
will allow for safer traffic movements through the use of the signalized intersection of Pine Street and US
Route 1. Utilizing the signalized intersection provides a significant improvement of the level of service
during hours of high traffic volumes.

TRAFFIC IMPLICATION: A minimum of 3 lanes (1 southbound, 1 two way left turn, and 1
northbound) will be maintained on US Route 1 during work hours between 6 AM and 9 PM. Otherwise, a
minimum of 2 lanes (1 southbound and 1 northbound) will be maintained during work hours between 9
PM and 6 AM. The existing lane configuration will be maintained during non-work hours.

FINAL COMPLETION DATE: August 25, 2017.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
2/22/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER
Aspen Insurance Agency
P O Box 510

[ 2DbhEss; kcaseBaspen-ins. com
|

ﬁg’ug\m Karen Case
PHONE .. (603)647-0800

FAx Noj; (603) 647-0330

INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03105 wsurera:Cincinnati Insurance Company 10677
INSURED INSURER B ATM Mutual
American Excavating Corp INSURER C :
5 Madden Road INSURER D :
PO Box 1220 INSURERE
Derry NH 03038 INSURERF :
COVERAGES CERTIFICATE NUMBER:CL1532708026 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EXP

sy TYPE OF INSURANCE ‘I\NDSI?F;- S”w%‘ POLICY NUMBER DO Y Y | (MM/DD/YYYY) LIMITS
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY B’ng’égoﬁii’gﬁ?we) 3 500,000
A | cuams-mape E OCCUR EPP0235230 “W/1/2015 14/1/2016 | MEDEXP (Any oneperson) | § 10,000
PERSONAL & ADV iNJURY | § 1,000,000
j GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
——) POLICY m RO [_—J LOC $
AUTOMOBILE LIABILITY A A T 1,000,000
A L :ELYC?VL\JJLCE)D BODILY INJURY (Per per?on) $ included
|| atos | ] screouen EBAD243942 B/1/2015 [4/1/2016 [ BODILY INJURY (Per accident)| § included
X | nrepauros | X Z‘S%%WN,ED [ ntadent AGE $ included
] Pollution endt#AA4012 Endorsement $ 500,000
| X | UMBRELLALIAB | X | occuR EACH OCCURRENCE $ 5,000,000
I EXCESS LIAB CLAIMS-MADE AGGREGATE s 5,000,000
DED T EETENTIONs EPP0235230 K/1/2015 \4/1/2016 s
AND EMPLOYERS: LIABILITY i | x | Brelhads| |FR
grgl ggg&z&ggg@mg@gecunve NIA EH & MA ‘4 015 h sote E.L. EACH ACCIDENT $ 500,000
I(fhﬂy:rsld:tet;g:; r::l) CC-600-4000750-2015a /1/2 /1/201 E.L. DISEASE - EA EMPLOYEH $ 500,000
DESCRIPTION OF OPERATIONS below Alfred & Stephen Lannan E.L. DISEASE - POLICY LIMIT | $ 500,000

Job:

"Seabrook Project No.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
X-A002(762),16444 - Roadway Reconstruction"

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Transportation
John O. Morton Building

7 Hazen Drive
D.0. Box 483

Concord, NH 03302-0482

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Karen Case/KAREN <

ACORD 25 (2010/05)
INS025 2010051 1
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
3/8/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
Aspen Insurance Agency
P O Box 510

ggmg\cr Karen Case

PHONE _ = (603)647-0800 X Noj; (603) 647-0330

ADDRESS kcase@aspen ins.com

INSURER(S) AFFORDING COVERAGE NAIC #

Manchester NH 03105 INSURERA :Cincinnati Insurance Company 10677
INSURED INSURER B :

State of New Hampshire Department of Transportation ||ysyrerc:

c¢/o American Excavating Corp INSURERD :

PO Box 1220 INSURERE :

Derry NH 03038 INSURER F :

COVERAGES CERTIFICATE NUMBER:CL1622509268 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Job:

INSR ADDL|SUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE WVD POLICY NUMBER (MB/DDIYYYY) | (MMWDD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
A CLAIMS-MADE @ OCCUR PREMISES (Ea occurrence) | $
X | OCP liability CAP5244045 2/23/2016 | 2/23/2017 | MED EXP (Any one person) $
PERSONAL & ADVINJURY | §
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X | poLicY D JECT LoC PRODUCTS - COMP/OP AGG | §
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY {NJURY (Perperson) | §
ﬁbLngVNED SSHESDULED BODILY INJURY (Per accident)| $
] NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ’ l RETENTIONS $
WORKERS COMPENSATION PER I OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEH §
if yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

"Seabrook Project No. X-A002(762),16444 - Roadway Reconstruction"”

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Transportation
John O. Morton Building

7 Hazen Drive

P.O. Box 483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

<~

Concord, NH 03302-0482 Karen Case/KAREN
© 1988-2014 ACORD CORPORATION. Allrights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

INSQ25 7014011




