New Hampthire

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation
Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner

January 20, 2017
The Honorable Neal M. Kurk, Chairman Division of Operations
Fiscal Committee of the General Court
State House
Concord, New Hampshire 03301

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 228:12, authorize the Department of Transportation to transfer $6,265,000 from Highway
Surplus to fund winter maintenance activities effective upon Fiscal Committee and Governor and Council
approval through June 30, 2017. 100% Highway Funds.

Funds are to be budgeted as follows:

From: 04-096-096-960015-363615-0000 Highway Surplus Account $6,265,000
04-096-096-960515-2928 Current Budget Requested Revised
FY2017 Change Budget
FY2017
Winter Maintenance
Expenses:
017 500147 FT Employees Special Payment $544,320 $0 $544,320
018 500106 Overtime 3,891,556 1,000,000 4,891,556
019 500105 Holiday Pay 33,109 0 33,109
020 500200 Current Expense 8,921,135 3,500,000 12,421,135
022 500255 Rents-Leases Other than State 7,237,367 1,500,000 8,737,367
023 500291 Heat, Electricity, Water 867,060 0 867,060
024 500225 Maint. Other than Bldg-Grounds 18,926 0 18,926
030 500311 Equipment New Replacement 236,359 0 236,359
037 500147 Technology 34,760 0 34,760
039 500180 Telecommunications 117,119 0 117,119
047 500240 Own Forces Maint Bldgs & Grnds 16,154 0 16,154
048 500226 Contractual Maint Bldgs & Grnds 23,045 0 23,045
050 500109 Personal Service Temp 180,000 30,000 210,000
060 500601 Benefits 933,236 205,000 1,138,236
070 500704 In-State Travel Reimbursement 140,291 30,000 170,291
103 500741 Contracts for Op Services 56,111 0 56,111
Total $23,250,548 $6,265,000 $29,515,548

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 o FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM



Source of Funds

Revenue:
000-000015 Highway Funds 23,250,548 6,265,000 29,515,548
Total $23,250,548 $6,265,000 $29,515,548

EXPLANATION

The Department requests authorization to transfer from the Highway Surplus Account, the amount of $6,29,000
for winter maintenance activities. Specific explanations relating to the Department’s spending requests are as
follows:

Winter Maintenance (2928) 99.10% Highway Funds; and 0.90% Intra-Agency Transfers

Class 018 Increase Overtime by $1,000,000

Class 020 Increase Current Expense by $3,500,000

Class 022 Increase Rents-Leases Other than State by $1,500,000
Class 050 Increase Personal Services-Temporary by $30,000
Class 060 Increase Benefits by $205,000

Class 070 In-state Travel Reimbursement by $30,000

Due to projected costs of winter maintenance, the expenditures in the above class lines for snow removal
activities and related equipment usage will exceed the budgeted amount. The Department typically budgets winter
maintenance based on a 3-year average. The winter maintenance budget for FY 17 is less than the 3-year average.
The winter maintenance activities to date have exceeded the average. At 40% through the winter, 59% of the
winter maintenance budget has been expended. Since December 1 through January 12%, the Department’s winter
maintenance crews have performed winter maintenance activities afterhours and on weekends on at least of 18 of
the 43 days in the seacoast and 36 of the 43 days in the north country, resulting in increased use overtime, salt and
hired equipment. The requested transfer is based on actual expenditures as of January 12 (week 10), and the 3-
year average historical expenditures from week 11 until winter end (week 25).

Your approval of this resolution is respectfully requested.

Sincerely,

lm F. )M\«&u

Victoria F. Sheehan
Commissioner
Attachment
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