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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street - Room 120
Concord, New Hampshire 03301

(603) 271-3201 I Office^das.nh.gov

Charles M. Arlinghaus
Commissioner

Catherine A Keane

Deputy Commissioner

Sheri L. Rockburn

Assistant Commissioner

September 1, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

The Department of Administrative Services (DAS) is submitting and seeking approval of a
Consolidated Recruitment and Retention Initiative, on behalf of several State Agencies, resulting in a
salary enhancement for specific eligible positions, effective upon the approval of the Governor and
Executive Council, unless as otherwise noted, through June 30, 2023.

Pursuant to RSA 99:8, Increases for Recruitment purposes, and in accordance with Per 904.01 of the
Rules of the Division of Personnel, Request for Temporary increase, DAS seeks authorization for the
following:

•  a NEW 15% hourly salary enhancement for eligible nursing positions at the NH Veteran's
Home; Department of Health and Human Services (DHHS)- Sununu Youth Service Center
(SYSC), Glencliff Home and New Hampshire Hospital (NHH), effective the first day of the
pay-period following approval of the Governor and Executive Council through the paycheck
issued on June 30, 2023.

•  an extension of an EXISTING 15% hourly salary enhancement for eligible nursing positions at
the Department of Health and Human Services- SYSC effective February 12, 2023 (the date
the current authorization is set to expire) following approval of the Governor and Executive
Council through the paycheck issued on June 30, 2023.

•  an extension of an EXISTING hourly salary enhancement (ranging from 14%, 16% or 18%)
for eligible youth counselor positions at the SYSC, effective January 14, 2023 (the date the
current authorization is set to expire) following approval of the Governor and Executive
Council through the paycheck issued on June 30, 2023.
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Funds are available in each agencies' current FY23 budget, in the following accounts:

Agency Accounts Funding Source FY 23Amount

Nurse Enhancements

Veteran's Home 05-043-043-430010-5359-010

Personal Services - Perm

39% Federal

29% General

32% Other

$1,386,882

SYSC 05-095-042-421510-6643-010

Personal Services - Perm

100% General $74,382

SYSC 05-095-042-421510-6643-050

Personal Services - Temp

100% General $11,173

Glencliff Home 05-095-91-910010-5710-010

Personal Services - Perm

19.21% General

80.79% Other

$266,666

Glencliff Home 05-095-91-910010-5710-050

Personal Services - Temp

19.21% General

80.79% Other

$74,409

NHH 05-095-094-940010-8750-010

Personal Services - Perm

38% General

62% Other

$1,397,343

NHH 05-095-094-940010-6096-010

Personal Services - Perm

38% General

62% Other

$27,467

NHH 05-095-094-940010-8750-050

Personal Services-Temp

38% General

62% Other

$550,865

NHH 05-095-094-940010-6096-050

Personal Services - Temp

38% General

62% Other

$10,539

Subtotal $3,799,726

Youth Counselors

SYSC 05-095-042-421510-6643 -010

Personal Services - Perm

100% General $311,923

SYSC 05-095-042-421510-6643-050

Personal Services-Temp

100% General $51,917

Subtotal $363,840

GRAND TOTAL $4,163,566

In addition, the DAS, on behalf of the Department of Transportation (DOT), seeks approval for DOT
to enter into a Memorandum of Agreement (MOA) with various State agencies to provide personnel
to assist with winter maintenance activities, effective upon Governor and Executive Council through
June 30, 2023 and approval for DOT to provide an Informational Report at the completion of the
winter maintenance period as to any MOA's that were entered into including, but not limited to, the
respective agency's name and amount.

EXPLANATION

The Department of Administrative Services, on behalf of several agencies, is seeking approval and
funding for a Consolidated Recruitment and Retention Program aimed at increasing the desirability
of certain nurse and youth counselor positions in State employment, through specialized financial
incentives. These positions have been difficult to fill and our ability to retain existing employees is
diminishing in this very competitive labor market. Commissioners, at each of the impacted agencies.
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have submitted separate letters and supporting information as to the challenges they are facing, which
are attached to this request. Upon reviewing their requests, the DAS Director of Personnel has
approved their proposed enhancements for both the nurse and youth counselor eligible positions.

All the existing eligible nurse positions have previously been granted a 15% hourly enhancement,
effective at different dates and expire at different intervals, depending on the agency. The "new" 15%
hourly enhancement is in addition to the previously approved enhancement, which when combined
will bring eligible nurses to a 30% enhancement effective through the pay-check issued on June 30,
2023.

The table below outlines the varying dates of the nurse enhancements.

Agency Original 15% enhancement
effective dates

Additional 15% enhancement

effective dates

Start date End date Start date End date (2)

Veteran's Home 3/9/22 3/9/24 9/9/22 6/30/23

SYSC 2/3/22 2/12/23(1) 9/9/22 6/30/23

Glencliff Home 7/1/2! 6/30/23 9/9/22 6/30/23

NHH 1/12/22 1/12/24 9/9/22 6/30/23

(1) as part of the REQUESTED AC"ION, SYSC also seeks approval to extend the "original" 15%
enhancement from 2/12/23 to 6/30/23

(2) 6/30/23 represents the last pay-check the employee will receive the additional enhancement.

in addition, SYSC currently has 3 tiers of hourly wage enhancements ranging from 14% - 18% for
specific, eligible youth counselor positions. The current enhancements are set to expire on January 14,
2023. As part of the REQUESTED ACTION, we are seeking an extension of these enhancements
through the pay-check issued on June 30, 2023. Attached to this request is additional documentation
provided by the Commissioner of Health and Human Services.

Lastly, in accordance with RSA 21-I:42,VI, the DAS, on behalf of the Department of Transportation
(DOT), submitted to the Fiscal Committee a Winter Maintenance Recruitment and Retention policy
(subject to approval at the meeting on September 9, 2022). In addition a Joint Fiscal Committee and
Governor and Executive Council item has been submitted relative to the funding for such policy, for
approval at the respective meetings on September 9, 2022 and September 7, 2022. The Winter
Maintenance program was designed to reduce turnover and incentivize employees at other State
agencies to assist with winter maintenance. As such, in order for DOT to accept the assistance of other
state employees and to facilitate the assignment of duties, approval of a standard MOA template is
requested. The proposed MOA template has been approved by the Attorney General's Office. The
MOA template, along with a letter from the DOT Commissioner, is attached.

In the event that federal funds are no longer available. General Funds will not be requested to support
this program and this program would terminate. The Department of Administrative Services requests
approval of this request.

ResB^ctfully submitted,

.(/^ocMa—'
Cri^ Cliarles M. Arlinghaus

Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964
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New Hampshire Veterans Home

139 Winter Street

Tilton, NH 03276

Kimberly M. MacKay Telephone: (603) 527-4400
Commandant 1^^ ■ (603) 286-4242

August 29, 2022

His Excellency, Governor Christopher T. Sununu ^
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes and in accordance with Per 904.01 of the
Rules of the Division of Personnel, Request for Temporary Increase, authorize the New Hampshire Veterans Home
OIHVH) to increase the current fifteen percent (15%) to thirty (30%) of the base hourly wage enhancement to nursing
staff currently paid under the Institutional Nurse (>1130) pay scale for recruitment and retention purposes.
Additionally, we request a Temporary Increase for Licensed Nursing Assistants and Licensed Medication Nursing
Assistants paid under the A130 40 Hour Wage Schedule. Both requests are projected to increase funding by an
adSitional $1,386,881.76, above the already approved 15% over the 11-month'period ending in FY 23. This
enhancement would be effective from September 9^"^, 2022 through July 1, 2023.

Funding source: 39% Federal Funds, 29% General Funds, 32% Other.

Funds are available due to vacancy savings in 05-00043-043-430010-5359-010, NH Veterans Home. Professional
Services, as follows:

FY2023 Total

010-500100 Regular Officers and Employees $1,386,881.76 $1,386,881.76

EXPLANATION

The New Hampshire Veterans Home (NHVH) continues to experience intense difficulty in filling and retaining
nursing positions in the current labor market. The state unemployment rale has remained very low over the past 12
months and the rate in July 2022 in Belknap County as 1.7% while at the same time occupations in the healthcare
sector are projected to grow faster than other sectors. The workforce is aging as predicted and the pace of retirements
of state employees has accelerated in the last year. The rate of retirements and resignation has increased due to the
COVID pandemic. Consequently, the vacancy rate at NHVH has risen each year even with the 15% enhance
enacted in March of 2022 -see Table 1 below.



Governor Sununu and the Honorable Council
August 29, 2022

Table 1 New Hampslire Veterans Home Nurse Positions

Classified Position Labor

Grade

Authorized

positions
(2022)

Vacant

2021/2022

Vacant

2020

Vacant

2019

Vacant

2018

Vacant

2017

Director of Nursing 34 1 0 0 0 0 0

Asst. Director of

Nursing

29 2 0 0 0 1 1

/

Registered Nurse 1 19 1 1 1 1 0 0

Registered Nurse 11 21 22 12 6 6 6 6

Registered Nurse
III

23 10 6 4 4 4. 4

Nurse Specialist 25 6 2 0 1 1 1

Nurse Coordinator 27 6 1 1 1 1 1

Nurse Practitioner 28 2 1 1 0 1 1

Licensed Practical

Nurse I

16 21 10 3 3 2 3

Licensed Practical

Nurse 11

18 5 2 0 0 0 0

Licensed Nursing
Assistants/Licensed

Medication

Nursing Assistants

9-15 153 64 55 50 48 43

**'

Totals 229 99 71 66 64 60

Vacancy Rate 43% 34% 32% 31% 28%

Many complicated dynamics contribute to the NHVH's reduced effectiveness to fill nursing positions. The nursing
shortage, the increased occupational choices for women, the state hiring process, wage schedules and classification
system to name but a few. Additionally, since our initial enhancement request, many healthcare professionals are
leaving the field due to the work demands and the pandemic. The U.S. Bureau of Labor Statistics estimates that the
health-care sector has lost nearly half a million workers since February 2020. While there have been some internal
efforts to address some constraints the barriers remain in an outdated hiring, wage and classification process which
will take extensive time and resources to change. The most impactful and timely intervention is to increase the
enhancement to 30% and incorporate the LNA and LMNA positions to this request. With this tool, the Home has
been able to offer a viable wage in the current labor market (Table 2).

Table 2 NH Occupational Wages 2019

Entry level wage Median wage Experienced wage

Registered Nurse RN 1 Step 1 RN II Step 4 RN III Step 4

State of NH with 30% $32.02 $34.83 $38.08

Laconia-Belmont $30.17 $42.52 $48.70

Greater Concord $29.64 $36.77 $40.33

Nurse Practitioner LG 28/Step 1 LG 28/Step 4 LG 28/Step 8

State of NH with current $47.45 $47.23 $56.66
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30% enhancement

Laconia-Belmonl 43.09 52.35 57.98

Greater Concord $45.1 1 $53.91 $58.30

LPN LPN I

16/Step 1

LPN 1

16/Step 4

LPN 1

16/Step 8

State of NH with 30% $28.91 $31.89 $33.48

Laconla-Belmont $22.98 $27.20 $29.31

Greater Concord $22.41 $27.48 $30.02

LNA/LMNA (A 130) LNA 19/1 LNA 11 1 1/4 LNA 111 14/8

State of NH with 30% $18.46 19.46 25.72

Laconia/Belmont* $14.46 16.12 16.96

Greater Concord* $14.93 17.96 19.26

Demand will continue as population ages
Unfortunately, the labor force continues to shrink while the Healthcare sector and occupations such as RNs continue
to grow at accelerating rates. The number of openings in the nursing field is projected to exceed supply over the next
decade in all geographic areas. In New Hampshire, the Economic and Labor Market Information Bureau is projecting
the growth rate of job openings to be 12.9% for registered nurses, 29.9% for nurse practitioners and 19.3% for
licensed practical nurses. Private employers are adapting to the increased competition for a limited supply of
applicants. Currently, there are at least 12 licensed nursing homes in the Belknap /Merrimack County areas. These
private sector facilities are offering higher wages and sign-on bonuses/retention bonus, which influence our ability to
be competitive even with the total compensation package offered by the State.

Licensed Nursing Assistants and Licensed Medication Nursing Assistants are in high demand with 12 licensed
nursing facilities in the area. The 2021 wage statistics from NHES does not accurately depict the competitive wages
in the field. Area facilities are offering sign-on bonuses and substantially higher hourly wages and incentives the
State cannot match.

The top seven areas of concentration for current and recent nursing students are legal nurse consultant, nurse midwife,
nurse anesthetist, travel nurse, holistic nursing, informatics nurse specialist and surgical nursing. Geriatrics nursing
does not attract students as successfully as other areas of concentration, primarily due to lower wages.

The Veterans Home's approach to the staffing crisis is multi leveled and comprehensive. Increasing the enhancement
to 30% of the base pay, the Home has contracted with a Travel Nursing agency to fill gaps, has expanded scheduling
options for existing staff, and we have launched an in-house LNA training program for both internal and external
candidates, to develop and retain nursing staff we are able to offer limited educational funding. Recruitment and
outreach efforts are collaborative with the best results coming from employee referrals.

Your favorable action on this request would be appreciated.

Respectfully Submitted,

KayKimberly Ma
Commandant
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Margaret D. LaBrecque

Commandant

Telephone; (603) 527-4400
Fax: (603)286-4242

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

January 31, 2022
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REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes and in accordance with Per 904.01 of the
Rules of the Division of Personnel, Request for Temporary Increase, authorize the New Hampshire Veterans Home
(NHVH) to continue a fifteen percent (15%) base hourly wage enhancement to nursing staff currently paid under the
Institutional Nurse CN130) pay scale for recruitment and retention purposes. Additionally, we request a Temporary
Increase for Licensed Nursing Assistants and Licensed Medication Nursing Assistants paid under the A130 40 Hour
Wage Schedule. This request is projected to increase funding by $ 2,658,520 over the 24 month period ending in FY
24. This enhancement would be effective from March 9, 2022 through March 9, 2024.

Funding source: 39% Federal Funds, 29% General Funds, 32% Other.

Funds are available due to vacancy savings in 05-00043-043-430010-5359-010, NH Veterans Home. Professional
Services, as follows:

FY2022 FY2023 FY2024 Total

010-500100 Regular Officers And Employees $405,922 $1,319,245 $933,353 $2,658,520

EXPLANATION

The New Hampshire Veterans Home (NHVH) continues to experience intense difficulty in filling and retaining
nursing positions in the current labor market. The state unemployment rate has remained very low over the past 12
months and the rate in November of 2021 was 2.0% while at the same time occupations in the healthcare sector are
projected to grow faster than other sectors. The workforce is aging as predicted and the pace of retirements of state
employees has accelerated in the last year. The rate of retirements and resignation has increased due to the COVID
pandemic. Consequently, the vacancy rate at NHVH has risen each year even vrith the 15% enhance enacted in
March of 2018 -see Table I below.
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Table 1 New Hampshire Veterans h ome Nurse ^OSltlOnS

Classified Position Labor

Grade

Authorized

positions
(2022)

Vacant

2021/2022

Vacant

2020

Vacant

2019

Vacant

2018

Vacant

2017

Director of Nursing 34 1 0 0 0 0 0

Asst. Director of

Nursing

29 2 0 ■ 0 0 1 1

Registered Nurse I 19 3 I I 1 0 0

Registered Nurse II 21 21 8 6 6 6 6

Registered Nurse
III

23 10 3 4 4 4 4

Nurse Specialist 25 5 1 0 I 1 1

Nurse Coordinator 27 6 0 1 1 1 1

Nurse Practitioner 28 2 0 1 0 1 1

Licensed Practical

Nurse I

16 15 8 3 3 2 3

Licensed Practical

Nurse II

18 1 I 0 0 0 0

Licensed Nursing
Assistants/Licensed

Medication

Nursing Assistants

9-15 142 58 55 50 48 43

"

Totals 208 80 71 66 64 60
Vacancy Rate 38% 34% 32% 31% 28%

Many complicated dynamics contribute to the NHVH's reduced effectiveness to fill nursing positions. The nursing
shortage, the increased occupational choices for women, the state hiring process, wage schedules and classification
system to name but a few. Additionally since our initial enhancement request, many healthcare professionals are
leaving the field due to the work demands and the pandemic. The U.S. Bureau of Labor Statistics estimates that the
health-care sector has lost nearly half a million workers since February 2020. While there have been some internal
efforts to address some constraints the barriers remain in an outdated hiring, wage and classification process which
will take extensive time and resources to change. The most impactful and timely intervention is the continued
enhancement of 15% and incorporate the LNA and LMNA positions to this request. With this tool, the Home has
been able to offer a viable wage in the current labor market (Table 2).

Table 2 NH Occupational Wages 2019
Entry level wage Median wage Experienced wage

Registered Nurse RN I Step 1 RN II Step 4 RN III Step 4

State of NH with 15% $28.73 $34.83 $38.08

Laconia-Belmont $30.17 $42.52 ^ $48.70
Greater Concord $29.64 $36.77 $40.33

Nurse Practitioner LG 28/Step 1 LG 28/Step 4 LG 28/Step 8
State of NH with current

15% enhancement and

$41.49 $47.23 $56.66

ei.
iaA.
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direct care

Laconia-Belmont 43.09 52.35 57.98 '

Greater Concord $45.11 $53.91 $58.30

LPN LPN 1

I6/Step 1

LPN I

I6/Stcp4
LPN 1

16/Step 8

State ofNH with 15% $25.27 $31.89 $33.48

Laconia-Belmont $22.98 $27.20 $29.31

Greater Concord $22.41 $27.48 $30.02

LNA/LMNA LNA 1 9/1 LNA II 11/4 LNA III 14/8

State ofNH with 15% 16.13 19.46 25.72

Laconia/Belmont* 14.46 16.12 16.96

Greater Concord* 14.93 17.96 19.26

Demand will continue as population ages
Unfortunately, the labor force continues to shrink while the Healthcare sector and occupations such as RNs continue
to grow at accelerating rates. The number of openings in the nursing field is projected to exceed supply over the next
decade in all geographic areas. In New Hampshire the Economic and Labor Market Information Bureau is projecting
the growth rate ofjob openings to be 12.9% for registered nurses, 29.9% for nurse practitioners and 19.3% for
licensed practical nurses. Private employers are adapting to the increased competition for a limited supply of
applicants. There are at least 12 licensed nursing homes in the Belknap /Menimack County areas at this time. These
private sector facilities are offering higher wages and sign-on bonuses/retention bonus, which influence our ability to
be competitive even with the total compensation package offered by the State.

Licensed Nursing Assistants and Licensed Medication Nursing Assistants are in high demand with 12 licensed
nursing facilities in the area. The 2021 wage statistics from NHES does not accurately depict the competitive wages
in the field. Area facilities are offering sign on substantially higher hourly wages and sign and incentives the State
cannot match. According to Indeed.com, an entry level LNA working at Genesis Healthcare in Laconia start at 16.82
and Belknap Country Nursing Home is offering up to $25.66 per hour for qualified staff and MAS Medical Staffing is
offering $ 19.00 per hour to start.

At the same time, the top seven areas of concentration for current and recent nursing students are legal nurse
consultant, nurse midwife, nurse anesthetist, travel nurse, holistic nursing, informatics nurse specialist and surgical
nursing. Geriatrics nursing does not attract students as successfully as other areas of concentration, primarily due to
lower wages.

The Veterans Home's approach to the staffing crisis is multi leveled and comprehensive. In addition to the 15%
enhancement, the Home has contracted with a Travel Nursing agency to fill gaps, has expanded scheduling options
for existing staff, and is developing training opportunities internally and externally to develop and retain nursing staff.
Recruitment and outreach efforts are collaborative with the best results coming from employee referrals.

Your favorable action on this request would be appreciated.

Respectfully Submitted,

V-\cxA.^\JLi
Margarw D. LaBrecquc
Commandant
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From: McCann, Barbara

Sent Monday, January 31, 2022 4:05 PM

To: ' LaSrecque, Margaret
Subject: FW: Nursing Enhancement from 2016

From: Rudis, Lorrle <Lorrle.A.Rudis@da$.nh.gov>

Sent: Monday, January 31, 2022 3:56 PM

To: McCann, Barbara <Barbara.A.McCann@nhvh.nh.gov>

Subject: Nursing Enhancement from 2016

Hi Barbara,
Your request to continue the nursing enhancement is approved.

All the best.
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tori A. Shibiaette

Commissioacr

Joseph E. Ribsam, Jr.
Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR CHILDREN, YOUTH &. FAMILIES

129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-4451 1-800-852-3345 Ext. 4451

Fax; 603-271-4729 TDD Access: 1-800-735-2964 mvw.dhhs.nh.gov

August 31, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes and in accordance with Per
904.01 of the Rules of the Division of Personnel, Request for Temporary Increase, authorize the
Department of Health and Human Services (DHHS), Division for Children, Youth and Families, Sununu
Youth Services Center (SYSC), to amend the prior enhancement, as approved by Governor and Executive
Council on February 3,2021 (Item #8), by increasing the base hourly wage by an additional fifteen percent
(15%) for a total enhancement of thirty percent (30%) for nursing staff currently paid under the
Institutional Nurse CN130) pay scale for recruitment and retention purposes and extending the completion
date, effective upon Governor and Executive Council approval thrpugh June 30, 2023. 100% General
Funds.

OS-95^42-:421010.79l50000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEFT OF, HHS: HUMAN SERVICES, SUNUNU YOUTH SERVICE CENTER, HEALTH
SERVICES

SFY 2023 010-500100
Personal Services -

Perm Class
42151501 574,382

SFY 2023 050-500109
Personal Services -

Temp
42151501 511,173

TOTAL 585,555

EXPLANATION

The purpose of this request is to continue the wage enhancement for nursing staff at the Sununu Youth
Services Center (SYSC) through June 30, 2023. The current wage enhancement was originally approved
February 3, 2022 (Item #8), by the Governor and Executive and expires February 12, 2023. The demand
for nursing support at the state's juvenile secure treatment facility continues to exceed available staff
resources. SYSC has experienced extreme difficulty recruiting for nursing positions as detailed in the
original item. The positions in question require licensure as a registered nurse and are being from the N130
pay scale. The additional 15% enhancement will assist the Department with hiring and long-term retention of
nursing positions. Funds are available in SFY 2023.

The DepQrtmenl of Health and Human Services' Mission is to join communilies and families
in providing opportunities for citizens to achieve health and independence.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

August 31, 2022

Should Governor and Council determine to deny this request, SYSC would be unable to adequately recruit
and retain nursing staff, which would negatively impact patient care to juveniles in the secure treatment
facility.

Area served: Sununu Youth Services Center (SYSC)

Source of funds: 100% General Funds.

Respectfully submitted

Lori A. Shibinette

Commissioner
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CemmJttloncr

Jofcpb E. Ribum, Jr.
Director
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR CHILDREN, YOUTH & FAMILIES

129 PLEASANT STREET, CONCORD, NH 03301-J857
603-271^451 1-800-852.3345 Ext. 4451

Fax: 603-271-4729 TDD Access: 1-800-735-2964 ww.dhhj.nh.gov

gr #

January 15. 2021

His Excellency, Govcmor Chrislopher T. Sununu
and Ihe Honorable Council

State House

Concord, New Hampshire 0330.1

REOUESTED ACTION

I

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes and in accordance with Per
904.01 of the Rules of the Division of Personnel, Request for Temporary Increase, authorize the
Department of Health and Human Services, Division for Children, Youth and Families, Sununu Youth
Services Center (SYSC) to insfTiulc a temporary fifteen percent (15%) in the'base hourly rate for
recruitment and retention purposes for nursing staff cuirehlly paid under the Institutional Nurse (N130)
pay scale cfTcctivc upon Govcmor & Council approval or on February 12, 2021, whichever is later, for a
period of 24 months from the date of such approval. 100% General Funds.-

05-95-04M2I010-79150000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEFT OF, HHS: HUMAN SERVICES, SUNUNU YOUTH SERVICE CENTER, HEALTH
SERVICES

Fiscal Year Class/Account Class Tltlo Job Number
Amount

Requested

SFY 2021 010-500100

Personal

Services -

Perm Class

42151501 $29,577

SPY 2022 OtO-SOOlOO

Personal

Services -

Perm Class

42151501 $98,744

SFY 2023 010-500100

Personal

Services •

Perm Class

42151501 $67,346
1

TOTAL $193,667
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F.XPLANAtlON

The demand for nursing support ai ihe state's juvenile secure trcaimeni facility cotitmucs to exceed
available staff resources. Nursing needs have increased due to the C0VCD-I9 protocols r^uired for all
admissions.' Youth ate assessed for COVCD-l 9 symptoms and tested at entry, with the addition of twice
daily COVID assessments, in order to monitor asymptomatic and symptomatic youth s
SYSC has continued to have extreme difficulty recruiting for nursing positions - see Table 1. bYbG has
the following positions that require licensure as a registered nurse and those positions arc wing paid from
the N130 pay scale. A 15% enhancement was proven to be an effective tool for addressing the nursing
shortage for New Hampshire Hospital nurses. Table 1 shows the nursing vacancy rale at SYSC between
March 2018 and September 2020.

Table I

NURSING VACANCY RATE 2018-2020

sot;

80%

70%

60%

50%

<10%

30%

20%

10%

0%
nil

A

B VACANCY RATE

There are currently three FIE Nurse vacancies at SYSC. The following positions are pending: Mwday -
Friday 7:00am -3:00pm; Monday - Thursday 2;.30pm - 12:30am: and Friday - Sunday Baylor 7.Wpm -
7:00am shifts. The vacancies have caused increased stress for all nursing jwsitions within the facility,
who arc working ovcrlime and needing to ensure coverage exists for 24/7 busings op^tions, in addition
to their regular hours. Not only is this cost prohibitive, but it also affects the quality of care provided by a
dedicated group of commitl^ medical care staff who work in an environment thai^can be stress^,
unpredictable, and dangerous. Despite efforts to recruit new nurses at the facility, SYSC has been unable
to fill all vacant nursing positions.

rCompetitive Market:

RcRisicrcd nurses searching for jobs In Southern New Hampshire today wilhfind numerous op[»rtuniti^
As shown in Table 2 below, the state's salary schedule is not competitive with statewide Registered
Nursing wages. Rcc'ruilmcnt is particularly difficult for evening and night shifts, due to the higher shift
differentials paid in other settings, as well.



His Excellency, Governor Chrislcpher T. Sununu
January 15, 2021
Page 3 of 3

Table 2

Occupation: Registered Nurses (SOC Codc291 141)

h/Aiuiual mcanAvagc^ii^)'^.Hourly,median

New

Hampshii^3300000) 35.52 73880 34.95

(2)Axurud] wages have been calculated by multiplying the coiresponding hourly wage by 2,080
hours.

SOC code: Standard Occupational Classification code - see htii3://www.bls.c.'o\7sQc/honic.htm

httns://data.bls.iiov/oes/^/oocGco/Oiie%20occuLiation%20t'or?'b20i'nuliiple?-o20ueouranhical%20argas

Date extracted on : October 16, 2020

If approved, the overall additional cost of this increase would be $193,6^, which would ensure the salary
for each position would be increas^ by the authorized enhancement percentage. Funds are available in
the following account in SPY 21. The 15% increase will be Included in the SYSC budget for SPY 22 and
23.

Should Governor and CoujKil determine to deny this request, SYSC would be unable to adequately
recruit and retain nursing staff, which would negatively impact patient care to juveniles in the secure
treatment facility.

Area served: Sununu Youth Services Center (SYSC)

Source of funds: 100% General Funds.

If you need any further information regarding this request, please feel free to contact me at 271-9017.
Thank you for your consideration.

Respectfully submitted,

Lori A. Shibinelte

Commissioner

The DtparlmenI of Health ond Human Seruicte' Mission is to join communities end faniUiet
in providing opportunities for citixens to achitut health and independence.



P05« TITLE

11612 Nursing Coordinator

11672 ■ RN III

11734 RN III

18641 Nurs€ Specialist

41201 RN Ml

11724 - RNII

16570 RNMI

40135 RN II

TMPPT2059 RN 11 ■



state of New Hampshire

ChariK M. Artlnghaut

Commhikinci

(frO}) 271-3201

OrVISlON OF PERSONNEL

Oeptftment of Admlniiuatfve Service!
State House Anrex — 28 School Street

Concord, New Hampshire 03301

lorcte A. ftudis

Director

(603} 271-3261

Request for Rule Exception

NOTE: Submit this form to the Administrator, Bureau of Human Resources.

Date: 12/29/2020 Requestor Name and Title: • Laurie Spring, Assistant Administrator

Agency: HHS-OCYF Bureau: Sununu Youth Services Center

Exception requested for OOP Rule # Per 904.01 Request for Temporary increase

In the space below, write a justification for requesting an exception to the Rule listed above.

The Department"of Health and Human Services, Division for Children, Youth and Families, Sununu Youth Services
Center (SYSC) requests your approval to Institute a temporary 15% base hourly wage enhancement to nursing staff
currently paid under the Institutional N130 pay scale for recruitment and retention purposes. Funds are anticipated to
be available in SPY 2022 and 2023. This enhancement will be effective upon Governor & Council approval or on
January 15, 2021, whichever is later, through January 13, 2023 or a period of 24 monthsfrom the date of such
approval, whichever Is later.

•The demand for nursing support at the state's juvenile secure treatment facility continues to exceed available staff
resources. SYSC has continued to have extreme difficulty recruiting for nursing positions - see Table 1. SYSC has the ̂
following positions that require licensure as a registered nurse and those positions are being paid from the N130 pay
scale. A15% enhancement was proven to be an effective to ol for addressing the nursing shortage for New Hampshire
Hospital nurses. Table 1 shows the nursing vacancy rate at SYSC between March 2018 and September 2020 (see
attached document).

There are currently three FTE Nurse vacancies at SYSC. The following positions are pending: Monday - Friday .
7:00am -3:G0pm; Monday - Thursday 2:30pm - 12:30am; and Friday - Sunday Baylor 7:0apm - 7:003m shifts. The
vacancies have caused increased stress for all nursing positions within the facility, who are working overtime and
needing to ensure coverage exists for 24/7 business operations, in addition to their regular hours. Not only is this cost
prohibitive, but it also affects the quality of care provided by a dedicated group of committed medical care staff who
work in an environment that can be stressful, unpredictable, and dangerous. Despite efforts to recruit new nurses at
the facility, SYSC has been unable to fitl all vacant nursing positions.

Registered nurses searching for jobs In Southern New Hampshire today will find numerous opportunities. In Table 2
below is a summary of the statewide Registered Nursing wages (see attached). As outlined, the annual mean wage is
$73,880.00. Table 3 below shows the nursing wages for nurses employed at SYSC. It is clear that the wage of SYSC
employed nurses is far less than the wage of their counterparts employed by other healthcare employers. Recruitment
is particularly difficult for evening and night shifts, due to the higher shift differentials paid in other sellings, as well.

DECISION:

Decision Date: Name: Title: Signature:

01/11/2021 Lorrie A Rudis Director, Division of Personne Lorrie A Rudis

OAS-OOP-REQUEST TOR «UlC EXCEPTION P»|C 1 o( 1 REV2-rE«.20
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Lori A. SbibineUe

Cotnraissioner

L. Todd Bickford

Adminislritor

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

GLENCLIFF HOME

393 HIGH STREET, PO BOX 76, GLENCLIFF, NH 03238
603.989-3111 Fax: 603-989-3040

TDD Access: 1-800-735-2964

www.dhhs.nh.gov

August 31, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes, and in accordance with Per
904.01 of the Rules of the Department of Personnel, Request for Temporary Increase, authorize the Department
of Health and Human Services (DHHS), Olencliff Home, to amend the prior enhancement as approved by
Governor and Executive Council on June 16, 2021 (Item #28), by increasing the base hourly wage by an
additional fifteen percent (15%) for a total enhancement of thirty percent (30%) for nursing staff currently paid
under the Institutional Nurse (N130) pay scale for recruitment and retention purposes, effective upon Governor
and Executive Council approval through June 30,2023. 19.21% General Funds, 80.79% Other Funds.

EXPLANATION

Olencliff Home continues to experience an increasing amount of difficulty in filling and retaining nursing
positions in the current labor market. Glencliff Home has positions that require licensure as a registered nurse
and those positions are being paid from the Institutional Nurse Pay Scale (NI30). A 15% enhancement to the
Institutional Nurse (NI30) pay scale was, first approved for a period of 24 months by Governor and Executive
Council on June 16, 2021 item #28 and remains in effect currently for Glencliff Home nurses. In the past it has
proven to be an effective tool for addressing the nursing shortage, with the vacancy rates remaining high for entry
level Registered Nurses but insignificant for the more advanced positions. Since the enactment of the 15%
enhancement, several local hospitals have increased their rates to attract additional nurse candidates. As a result,
Glencliff Home lost the competitive advantage provided by the enhancement. In order for Glencliff Home to
attract qualified licensed candidates and retain them, the Department requests this enhancement be increased
until June 30, 2023.

Funds to support this enhancement are anticipated to be available in SPY 2023 upon the availability and
continued appropriation of funds in the future operating budget.

05-095-091-910010-57100000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

Fiscal Year Class/Obj Class Title Amoant Requested

SFY 2023 ̂ 010-500100 Personal Services-Perm Class $266,666

SFY 2023 050-500109 Personal Serviccs-Tcmp $74,409

Total $341,075

The Department of Health and Human Services' Mission is to join conmunilies and families
in providing opportunities for citixens to achieve health and independence.



Should Governor and Council not approve this request, Glencliff Home would be unable to adequately
recruit and retain staff negatively impacting patient care.

Area served: Glencliff Home

Source of Funds: 19.21% General Funds, 80.79% Other Funds (provider fees).

In the event that other funds become no longer available, additional general funds will not be requested
to support this request.

Respectfully submitted

Lori A. Shibinette

Commissioner



Lort A. Shibloette

CoounUsioMr

L. To<M BlckTord

AdmJnistralor

APR2G'2I PM 3=52 RCUD

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

GLENCUFF HOME

393 HIGH STREET, PO BOX 76. GLENCLIFF, NH 03238
603-989-311I Fax: 603-989-3040

TDD Access: i-800-735-2964

www.dhhs.nh.gov

April 23.2021

His Excellency, Governor Chrisiopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes, and in accordance
with Per 904.01 of the Rules of the Division of Personnel, Request for Temporary Increase, authorize
the Department of Health and Human Services (DHHS), Glencliff Home (GH) to renew a fifteen
percent (15%) base hourly wage enhancement to nursing staff currently paid under the Institutional
Nurse (N130) pay scale for recruitment and retention purposes effective July 1, 2021 upon Governor
and Executive Council approval through June 30. 2023. 19.21% General Funds, 80.79% Other Funds.

Funds to support this enhancement are anticipated to be available in SPY 2022 and SPY 2023
upon the availability and continued appropriation of funds in the future operating budget.

05.95-91-910010-5710, HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS: GLENCUFF HOME. GLENCLIFF HOME. PROFESSIONAL CARE

State FY Class/Account Class Title

Amount

Requested

2022 010-500100 Personal Services - Perm Class $458,846

2023 010-500100 Personal Services - Perm Class $489,008

$947,854

EXPLANATION

Glencliff Home (GH) continues to experience an increasing amount of difficulty in filling and
retaining nursing positions in the current iabor market, virhich is evidenced by the current vacancy rates
In nursing positions (Table 1 below). Glencliff Home has the following positions that require licensure
as a registered nurse and those positions are being paid from the Institutional Nurse Pay Scale (N130).
A 15% enhancement to the Institutional Nurse (N130) pay scale was first approved for a period of 24
months by Governor and Executive Council on August 2. 2017 item #9 with a retroactive effective date
of July 1, 2017 and subsequently approved by Governor and Executive Council on June 5. 2019 item
#16 with an effective date of July 1. 2019. The NH unemployment rate continues to be low, for January
2021, the adjusted rale was 3.6%. This indicates the economy is at full employment. Consequently.

The Oeparlmenl of Health and Human Struice*' Mission is to join communities ondfamiiie*
in prouiding opportunities for citizens to achieve health and independence.



employers, including GH, are pursuing "passive" candidates for vacant positions. Passive candidates
are employees who are not actively seeking employment. To be successful in recruiting passive
candidates and to retain current nurses, GM must be competitive with the other health care facilities in
the State in regards to compensation. Here at GH, as of the end of April 2021, our vacancy rate for
Nurses (Coordinators, RNs, LPNs) is 40% overall and on second shift it is at 78%. This does not
include staff out on Workers Compensation or Family Medical Leave Act (FMLA), which would put the
second shift vacancy rate to 88%. In the last year, GH had six nurses, 20% of our nurse positions,
retire.

Table 1 below illustrates the trend and the sharp increase in the vacancy rate at GH.

Table 1

GH Nurse Positions

State Title LG Positions
April 30"

2021

July 1"

2020

July 1st

2019

July 1 St

2018

Registered Nurse l-lll 19-23 '  17 6 7 6 3

Licensed Practical Nurse l-ll 21 8 4 3 1 2

Nursing Coordinator (shift) 27 4 1 2 2 2

Nurse Coordinator (training) 27 1 1 0 0 0

Totals 30 12. 12 9 7

Vacancy Rate 40.0% 40.0% 30.0% 23.3%

There are currently 12 nursing vacancies on the N130 pay scale at GH, as shown above.
These vacancies have created an increase in use of Overtime (OT) for nursing staff. This increase in
use of OT is despite efforts such as increasing the use of Medication Nursing Assistants (MNAs).
MNAs are licensed nursing assistants who have completed additional training allowing them to
administer medications under the supervision of an RN. With the nursing shortage, GH has provided
in-house MNA courses since 2016 and plans to continue offering the classes in FY-22 and FY-23.

GH has had to continue to mandate OT, which is expensive and more troubling; it has the
potential to negatively affect the quality of care provided by a group of dedicated nurses who already
work in a stressful, demanding, and challenging environment. Additionally, there is the concern of
"burning out" nurses who can find better compensated employment.

Due to the current staffing shortage of Nurses, GH has frozen admissions, has closed half a
unit, and will fully close the 25 bed unit until the staffing levels improve. This will reduce the amount of
revenue that GH receives by $152,000 per month and compounds the ongoing Mental Health bed
crises as GH is not taking people from New Hampshire Hospital, allowing beds to be available for
people being held in Emergency Departments.

Many factors contribute to GH not being able to effectively compete in the nursing labor market.
First and foremost, State salaries are not competitive with area employers. Table 2 below shows the
salaries in the local labor markets compared to the State salary schedule N130. GH is significantly low
in compensation for Registered Nurses, especially any nurse with experience (12-47%). While, GH
appears comparable in compensation for new LPNs. LPNs are becoming scarcer as most Nursing



Educational institutions are no longer offering LPN programs. Additionally, to recruit "passive" LPN
candidates, GH needs an increase to entice them to consider changing employment.

Nurses at New Hampshire Hospital (NHH). Veteran's Home, and Department of Corrections
receive a 15% enhancement for the same reasons for which GH is making this request. This
requested enhancement for GH would maintain equity among all State institutional nurses.

Table 2

Department of Employment Security

New Hampshire Occupation Employment & Wages - 2020

Versus GH Salaries

Entry Mean Experienced

Registered Nurse RN 1 - Step 1 RN II-Step4 RN III - Step 4

GH Wage $24.44 $29.94 $32.74

Laconia-Belmont $30.28 $42.25 $48.22

Difference '23.9% -41.12% •47.28%

Plymouth Area $26.78 $33.53 $36.90

Difference '9.6% •12.0% -12.7%

Dartmouth Hitchcock $30.02 $34.22 $39.83

Difference -22.8% .-14.3% -21.7%

Stale Wide $27.47 $36.26 $40.65

Difference -12.4% -21.11% -24.2%

Entry Mean Experienced

LPN LPN 1 • Step 1 LPN II - Step 1 LPN n - step 4

GH Wage $21.72 $23.50 $25.44

Laconia-Belmont $20.74 $24.70 $26.68

Difference 4.5% ■5.1% ■4.9%

State Wide $21.85 $26.61 $28.98

Difference -0.6% -13.2% -13.9%

LPN wages not available for Plymoutti Area

Growing demand for healthcare services from an aging population, coupled with an aging
nursing workforce has created a significant nursing shortage not only in New Hampshire but also



across the United States. The COVIO-19 Pandemic has only exasperated the Nursing shortage
across NH and the Nation as many nurses have retired due to the added stress, which will create even
more competition among health care providers.

When using Medicare's Nursing Home Compare site, there are 22 other Nursing Homes listed
in the vicinity of GH as well as three hospitals, including Dartmouth Hitchcock Medical Center.
Additionally, GH has to overcome the stigma related to being a facility that specializes in providing
services to people with mental illness. While GH is a Centers for Medicare and Medtcaid Services
(CMS) certified nursing facility, we serve only individuals that have a mental illness or developmental
disability as well as the medical need for long term care. GH only accepts applicants that have been
rejected by at least two other nursing facilities. When it comes to recruitment, many nurses are
hesitant due to the perceived difficulty of the related mental health behaviors.

QH will continue our urgent recruitment efforts, such as advertising in local and Statewide
newspapers, posting on the NH.gov website, placing advertisements in professional publications and
websites, attending job fairs, and serving as a Plymouth State University nursing clinical site, and
holding MNA classes.

If this request is not approved, the shortage of nurses will lead to more vacancies as nurses
retire and continue to take positions at other health care facilities due to higher wages. As positions
take longer to fill and more positions become vacant, the increased workload on existing employees
will have a detrimental effect on the quality of care as well as increase the likelihood of more staff
turnover and will result in the continued need to freeze admissions and having a reduced capacity.

Respectfully submitted.

Lori A. Shibinette

Commissioner



From: Rudis, Lorrie

Sent: Thursday, March "11, 2021 4:42 PM
Jo; Lincoln. Kevin

Cc: Bickford. Louis (Todd); MacKay, Kimberly

Subject: RE; 15% Enhancement - Glendiff Home Nursing Staff

Greetings Kevin,
Your request is approved for an additional 24 months from July 1, 2021 through June 30, 2023. with the support of G&C.

All the best.

From: Lincoln, Kevin <Kevln.A.Lincoln@dhhs.nh.gov> " ,
Sent: Thursday, March 11, 20219:05 AM
To: Rudis, Lorrie <Lorrie.A.Rudls(5)das.nh.gov>
Cc: Bickford, Louis (Todd) <Louls.T.Bickford@dhhs.nh.gov>; MacKay, Kimberly <Kimberly.M.MacKay@dhhs.nh.gov>
Subject: 15% Enhancement - Glendiff Home Nursing Staff

Dear Director Rudis,

Glendiff Home is requesting your support and approval to extend the 15% enhancement to the nursing staff on the N130
scale for an additional 24 months. The original approval was received by G&C for a 24 month period beginning July 1, 2017 and
approved again by G&C for a 24 month period beginning July 1,2019. The enhancement has helped with retaining nursing staff
however filling vacant positions continues to be a challenge.

Please contaa me should you have any questions.

Kevin A. Lincoln, CPM
Business Administrator ill

Department of Health & Human Services - Glendiff Home
PO Box 76

393 High St
Glendiff. NH 03238

Direct-(603) 989-5219
Fax:(603)989-3040

5TATEMENT OF CONFIDENTIALITY: This message may contain Information that is privileged and confidential and is intended
for the exclusive use of the individual(s) to whom is it addressed. If you receive this message in error, please contact the sender
Immediately and delete this electronic message and any attachments from your system. Thank you for your cooperation.



Glencliff Home • N130 Nursing Staff Position Numbers

14880

■ 14841

14838

182S6

14919

14922

14901

14912

14934

19024

42964

14584

14589

15758

30579

40346

42963

18253

14837

14865

16219

40338

TMPPT4601

TMPPT5833

TMPPT5834

TMPPT4602

TMPPT5383

TMPPTSB35

TMPn5836

14882

14899

18254

19652

30580

42966

14888

14905

42965

TMPPT4599

TMPPT4600
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STATE OF NEW HAMPSHrRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

NEW HAMPSHIRE HOSPITAL

Lori A. Shibtnette 36 CLINTON STREET, CONCORD, NH 03301
Commiisioner 603-271-5300 1-800-852-3345 Ext. 5300

Fix: M3-271.5395 TDD Access: 1-800-735-2964
Ellea M. Ltpointe www.dhhs.nh.eov

Chief Executive OfTicer

August 31, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes and in accordance with Per
904.01 of the Rules of the Division of Personnel, Request for Temporary Increase, authorize the
Department of Health and Human Services (DHHS), New Hampshire Hospital (NHH) to amend the prior
enhancement, as approved by Governor and Executive Council on January 12, 2022 (Item #9), by
increasing the base hourly wage for nursing staff currently paid under the Institutional Nurse (NI30) pay
scale for recruitment and retention purposes by an additional fifteen percent (15%) for a total enhancement
of thirty percent (30%), effective upon Governor and Executive Council approval through June 30, 2023,
with no change to the previously approved enhancement of 15% to be in effect from July 1, 2023, through
January 12,2024. 38% General Funds, 62% Other Funds (provider fees).

EXPLANATION

The demand for acute psychiatric services provided by New Hampshire Hospital (NHH) continues to
exceed available staff resources. The acuity level of patients admitted to NHH has continued to rise due to
a number of factors, which include increasing medical co-morbidities related to an aging general
population and increasing level of dangerousness related to co-morbid use of illegal substances. NHH has
continued to have extreme difficulty recruiting Nurses and Nurse Practitioners. NHH positions require
licensure as a registered nurse and those positions are being paid from the Institutional Nurse Pay Scale
(N130). A 15% enhancement to the Institutional Nurse pay scale was approved on January 12, 2022, item
#9 and remains in effect currently for NHH nurses. In the past it has proven to be an effective tool for
addressing the nursing shortage, with the vacancy rates remaining high for entry level Registered Nurses
but insignificant for the more advanced positions. Since the enactment of the 15% enhancement, several
local hospitals have increased their rates to attract additional nurse candidates. As a result, NHH lost the
competitive advantage provided by the enhancement. In order for New Hampshire Hospital to attract
qualified licensed candidates and retain them, the Department requests this enhancement

The following funds are available in SPY 2023.

05-095-094-940010-87500000 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND

HUMAN SERVICES, HHS: NEW HAMPSHIRE HOSPITAL, NEW HAMPSHIRE HOSPITAL,
ACUTE PSVCHIARIC SVCS

The Deparlmenl of Health and Human Services'Mission is to Join eommunities and families
in providing opportunities for citisens to achieve health and independence.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

August 31,2022

SFY 2023 |010-500100 1  Personal Services-Perm Class! 51,397,343

1 1  Total} 51,397,343

05-095-094-940010-60960000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: NEW HAMPSHIRE HOSPITAL, NEW HAMPSHIRE HOSPITAL,
4H COMMUNITY RESIDENCE

SFY 2023 |010-500100 | Personal Services-Perm Class| 527,467

1  1 Total} 527,467

05-095-094-940010-87500000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES. HHS: NEW HAMPSHIRE HOSPITAL, NEW HAMPSHIRE HOSPITAL,
ACUTE PSVCHIARIC SVCS

SFY 2023 |050-500I09 1  Personal Scrvices-Tempj $550,865

1 )  Total] $550,865

05-095-094-940010-60960000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: NEW HAMPSHIRE HOSPITAL, NEW HAMPSHIRE HOSPITAL,
NH COMMUNITY RESIDENCE

Fiscal Year Class/Obj Class Title Amount Requested

SFY 2023 050-500109 Personal Services-Temp $10,539

Total 510,539

Should Governor and Council not approve this request, New Hampshire Hospital would be unable
to adequately recruit and retain stafT negatively impacting patient care.

Area served: NHH Acute Psychiatric Facility and Philbrook Adult Transitional Housing location.

Source of funds: 38% General Funds, 62% Other Funds (provider fees).

In the event that other funds become no longer available, additional general funds will not be
requested to support this request.

Respectfully submitted

Lori A. Shibinette
Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

NEW HAMPSHIRE HOSPITAIS *

Loii A Shiblnetle 36 CLINTON STREET, CONCORD. NH 03301
CommiMloQcr 603-271-5300 l-800-852-3345'Ext;5300

Fai: 603-271-5395 TOD A«ce«? V-8d0-73^2964 *
* J V

Heather M. Moquin www.dhh5.nh.gov
Chief Eicculive Oflicer

December 21,202

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purpose^and.in accordance with Per 904.01 of
the Rules of the Division of Personnel, Request for Temporary Increase, aumofize^the'Department^pf Health and
Human Services (DHHS), New Hampshire Hospital (NHH) to continue the fifteen percent (15%) hourly
wage enhancement for nursing staff currently paid under the Institutional Nurse (N130) pay scale for recruitment
and retention purposes effective January 13, 2022 upon Governor and Executive Council approval through
January 12, 2024. Source of Funds: 38% General Funds, 62% Other Funds (provider fees).

EXPLANATION

The demand for acute psychiatric services provided by New Hampshire Hospital (NHH) continues to exceed
available staff resources. The acuity level of patients admitted to NHH has continued to rise due to a number of
factors, which include increasing medical co-morbidities related to an aging general population and increasing
level of dangerousness related to co-morbid use of illegal substances. NHH has continued to have extreme
difficulty recruiting Nurses and Nurse Practitioners - see Table I & 2. New Hampshire Hospital (NHH) positions
require licensure as a registered nurse and those positions are being paid from the Institutional Nurse Pay Scale
(NI30). A 15% enhancement to the Institutional Nurse pay scale was approved by Governor and Council on
January 13, 2016 (Item #I9A), continued with approval on November 22, 2017 (Item #16) and remains in effect
currently with approval on December 18, 2019 (Item #27} for New Hampshire Hospital nurses. In the past, it has
proven to be an effective tool for addressing the nursing shortage, with the vacancy rates remaining high for entry
level RNs but insignificant for the more advanced positions as Table 1 shows. Since the enactment of the 15%
enhancement, several local hospitals have increased their rates to attract additional nurse candidates. As a result,
NHH lost the competitive advantage provided by the enhancement. In order for New Hampshire Hospital to
attract desirable licensed candidates and retain them, the Department requests the enhancement be extended for
an additional 24 months.

The Deparlmenl of Health and Human Seruices' Mission is to join communities and families
in prouiding opportunities for citizens to achieue health and independence.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

December 21, 2021

Table 1

NHH Registered Nurse Positions
FULL TIME-CLS 010*

'  11/1/2019 11/1/2020 11/1/2021

Classification LG

Total

Authorized

Positions Vacant

Total

Authorized

Positions Vacant

Total

Authorized

Positions Vacant

Lie. Practical Nurse 18 2 1 1 0 1 1

Registered Nurse 1 19 4 0 7 0 5 0

Registered Nurse II 21 32 0 31 0 28 0

Registered Nurse III 23 57 15 75 33 79 40

Nurse Specialist 25 ts 0 17 3 18 3

Nursing Coordinator 27 14 0 14 1 15 0

Nurse Practitioner APRN 28 4 0 6 0 6 1

Asst. Nurse Director 29 2 1 2 0 2 0

Nursing Director 34 1 0 1 0 1 0

Total 131 17 154 37 155 45

Vacancy

Rate:
13%

Vacancy

Rate:
28%

Vacancy

Rate:
34%

'iNaUOES ONE Fua TIME POSmON PAID FROM CIS OSO AS THE POSmON HAS NOT CONVERTEO FROM 8T TO S-OlCrr PERM POSmON »

Table 2

NHH Registered Nurse Positions
PART TIME-CIS 050

11/1/2019 11/1/2020 11/1/2021

Classification LG

Total

Authorized

Positions Vacant

Total

Authorized

Positions Vacant

Total

Authorized

Positions Vacant

Registered Nurse I 19 1 0 1 0 0 0

Registered Nurse II 21 5 0 6 0 8 0

Registered Nurse III 23 40 35 39 32 43 39

Nursing Coordinator 27 IS 3 15 4 15 4

Nurse Practitioner APRN 28 1 0 1 1 1 1

Total 62 38 62 37 67 44

Vacancy

Rate:
61%

Vacancy

Rate:
60%

Vacancy

Rate:
71%

Overall Vacancy Rate 28% 34% 40%



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

December 21, 2021

There are currently forty-five (45) full-time and forty-four (44) part-time nurse vacancies at New Hampshire
Hospital. The vacancies have created increased stress for registered nurses who must regularly work mandatory
overtime - in addition to their regular hours. This is expensive, and more troubling, it negatively affects the
quality of care provided by a group of dedicated nurses who already work in a stressful, demanding and
dangerous environment. The added stress related to working additional hours over a long period is taking its loll
on the current workforce, whose average age is close to the national average of 50. Despite intensive efforts to
recruit new nurses, NHH has been unable to fill all vacant nurse positions.

Funds are available in SPY 2022 and 2023 and anticipated to be available in SFV 2024.

V5-95^94^94bbYo^7^'000"HEALTH7iN OF HEALTH AND"HUMAN
SVCS. HHS: NEW HAMPSHIRE HOSPITAL, NEW HAMPSHIRE HOSPITAL. ACUTE

PSYCHIATRIC SVCS

Fiscal Year aass/Ofagect Oass Title Amount Requested

SFY2022 OlO-SOOlOO Personal Services • Perm Class 1,072,773.00

SFY2023 010-500100 Personal Services - Perm Class 2,426,004.00 i

SPY 2024 010-500100 Personal Services - Perm Class 1,285,708.00

TOTAL 4,784,485.00 |

05-95-094-94001aS0960000 DEPARTMENT OF HEALTH AND HUMAN SERVICES, HHS: NEW
HAMPSHIRE HOSPITAL. NEW HAMPSHIRE HOSPITAL, NH COMMUNITY RESIDENCE

Fiscal Year Qus/Object Oass Title ArrMunt Authorized

SPY 2022 010-500100 Personal Services - Perm Class 20,796.00 1

SPY 2023 010-500100 Personal Services - Perm Class 46,790.00 1

SPY 2024 010-500100 Personal Services - Perm Class 24,618.00 !

TOTAL 92,204.00 1

05-95-94-940010-87500000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: NEW HAMPSHIRE HOSPITAL. NEW HAMPSHIRE HOSPITAL. ACUTE

PSYCHIATRIC SVCS

Fiscal Year Qass/Object Oass Title Amount Requested I

SPY 2022 050-500109 Personal Services - Temp 362,621.001

SFY2023 050-500109 Personal Services - Temp 815,896.00 1

SPY 2024 050-500109 Personal Services - Terrp 434.352.00 |

TOTAL 1,612,869.00 !
»  1 1

05-95-094-940010-60960000 DEPARTMENT OF HEALTH AND HUMAN SERVICES, HHS: NEW
HAMPSHIRE HOSPITAL. NEW HAMPSHIRE HOSPITAL. NH COMMUNITY RESIDENCE

Fiscal Year Qass/Object Oass Title Amount Authorized

SPY 2022 050-500109 Personal Services - Temp 8,980.00

SPY 2023 050-500109 Personal Services - Tentp 20,205.00

SPY 2024 050-500109 Personal Services - Temp 10,476.00

TOTAL 39,661.00



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

December 21, 2021

Nursing Shortage:

Growing demand for healthcare services from an aging population, coupled with an aging nursing workforce, has
created a significant nursing shortage in New Hampshire and across the United States. The American
Association of Colleges of Nursing (AACN) notes that the combination of more people from the baby boomer
generation living longer, the advancing age of registered nurses heading for retirement and fewer scats available
in nursing school classrooms underlies the nursing shortage in the U.S. and that "employers must engage creative
recruitment strategies to attract and retain qualified nurses, particularly registered nurses, where job growth is
expected to rise by 12 percent from 2018 to 2028, according to the U.S. Bureau of Labor Statistics." Older nurses
who put off early retirement during the recent economic recession are now nearing their seventies and are more
than ready to retire from their demanding job environments. Schools of nursing have been unable to train enough
new nurses to keep pace with the growing shortage due to a lack of adequate faculty, facilities, and clinical
placement sites.

Psychiatric Nursing will not fare well during this continuing crisis, because it is a specialty that is generally not
preferred and one that is often feared, because of the stigma associated with mental illness. Psychiatric Nursing
attracts less than 7% of nurses because it requires specialized knowledge, sophisticated communication ability,
complex problem solving skills and tremendous self-confidence to work with people who are in crisis under
stressful and hazardous conditions.

Competitive Market:

Registered nurses searching for jobs in southern New Hampshire today will find numerous opportunities. Other
hospitals in the Concord area are offering basic compensation that is 21% to 26% higher for experienced nurses
than pay scales afforded by the State classification system and some have hired nurse recruiters into full time
positions. Hospitals arc also offering sign-on bonuses and/or tuition assistance in an effort to fill and retain
staffing. Such creative recruitment strategies are not available as enticements to work at NHH. As shown in Table
3, below, the state's salary schedule is not competitive with Concord and statewide hospitals. Recruitment is
particularly difficult for evening and night shifts, due to the higher shift differentials paid in other hospitals, as
well.

Table 3

New Hampshire Employment Security: New Hampshire Occupational Employment & Wages - 2020
Greater Concord Area, June 2020. https://www.nhes.nh.goy/elmi/products/documents/wages-conc.pdf

Registered Nurses SIC 29-1171 Entry Level Mean Experienced

Concord Area S40.91 $55.34 $62.56

Statewide S42.30 $54.31 $60.32

State Wage

RN Specialist LG25 Step 1 $31.72

RN Coordinator LG27 Step 5 41.07

RNAPRN LG28 Step 8 $49.27

State Wage vs Concord Market 77% 74% 79%



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

December 21, 2021

Should Governor and Council determine to deny this request, New Hampshire Hospital would be unable to
adequately recruit and retain staff negatively impacting patient care.

Area served: NHH Acute Psychiatric Facility and Philbrook Adult Transitional Housing location.

Source of funds: 38% General Funds, 62% Other Funds (provider fees).

In the event that other funds become no longer available, additional general funds will not be requested to
support this request.

Respectfully submitted

iO .

Lori A. Shibinette

Commissioner, DHHS



Ferland, Donna

From: Caristi. Joseph

Sent: Tuesday, December 21, 2021 8:11 AM
To: Ferland. Donna

Subject: FW: Nurses at HHS

Importance: i. High

From: Spring, Laurie <Laurie.J.Spring@dhhs.nh.gov>
Sent: Tuesday, December 21, 2021 8:01 AM

To: Caristi, Joseph <Joseph.T.Carlsti(5)dhh$.nh.gov>; Moquin, Heather <Heather.M.Moquin(S)dhhs.nh.gov>
Cc: \yeaver, Lorl <Lori.A.Weaver@dhhs.nh.gov>
Subject: FW: Nurses at HHS

Importance: High

Please see below for DOP approval to extend the enhancement for NHH nurses.

Thank you,

Laurie Spring
Assistant Director

Bureau of Human Resource Management

Brown Building Room 164
603-271-9019

STATEMENT OF CONFIDENTIALITY: This message may contain Information that is privileged and confidential and is intended for the
exclusive use of the Individuai(s) to whom it is addressed. If you received this message in error, please contact the sender
Immediately and delete this electronic message and any attachments from your system. Thank you for your cooperation.

From: Rudis, Lorrie <Lorrle.A.Rudis@das.nh.gov>

Sent: Tuesday, December 21, 2021 7:59 AM

To: Spring, Laurie <Laurie.J.SDrine@dhh5.nh.gov>

Subject: Nurses at HHS

The enhancement is approved for the nurses.
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Fu«-r*n* P»wiior>« Tt<npcfiry Po»lliO"«

■ EMPLOYEE TTTLE POSITION* CMPLOVEE TITLE

I921S RN Mil BAYLOR WEEKDAY TUPPT410) NURSE COOROINATOa

16219 RN MH BAYLOR WEEKDAY TMPFT4|(M NURSE COORDINATOR

19237 RN Mil BAYLOR WEEKDAY rMPPT410S NURSE COORDINATOR

MURSIMC COOftOMATOR 19241 RN Mil BAYLOR WEEKDAY TMPPT4I06 NURSE COORDINATOR

19292 RN III TMm4l07 NURSE COORDINATOR

RN Mil BAYLOR WEEKDAY 19317 RN It BAYLOR WEEKDAY TMPPT4I09 NURSE COORDINATOR

assistant nursing Director 19473 LNA 1411 TMPPT4108 NURSE COORDINATOR

NURSING COOROMATOR 19477 LNA Mil TMPPT4I10 NURSE COCROINATOR

19539 RN III BAYLOR WEEKEND TMPPT4ni NURSE COORDINATOR

NURSE SPECIALIST 19559 RNII TMprr4n2 NURSE COORDINATOR

RN Mil BAYLOR WEEKDAY 19591 NURSING COORDINATOR TMPPT4113 NURSE COORDINATOR

NURSE SPECIALIST - 19597 NURSING COORDINATOR rMPPT4ll4 NURSE COORDINATOR

NURSING COORDINATOR-INFECTION CONTROL 19920 NURSE SPECIALIST rMPPT4n5 NURSE COORDINATOR

19928 NURSE PRACTITlONEfl (APRMI TVPPT411< NURSE COORDINATOR

19932 RNII 1^PPT4117 NURSE COORDINATOR

OlR OF NURSING 19933 LICENSED PRACTICAL NURSE n TMPPTM3) NURSE PRACTITIONER APRN

RN Lia BAYLOR WEEKDAY 10934 RN Mil BAYLOR WEEKDAY TWPPT412S RNI

10455 RN l-ni BAYLOR WEEKDAY m^T4tJt RNU

RN III BAYLOR WEEKDAY TMPPT4143 RNI

NURSING COOROMATOR 30913 RN III BAYLOR WEEKDAY TMPPT4I11 RN n

NURSE SPECIALIST 30917 RN III TMPPT4120 RNH

RN 111 BAYLOR WEEKDAY 30920 RN Nil BAYLOR WEEKDAY TMPPT412S RNU

isass NURSE SPECIALIST
30927 RN til TMPPT4127 RN n

NURSMC COORDINATOR 30926 NURSE SPECIALIST TMPPT413fi RNII

RN UU BAYLOR WEEKDAY 30934 RNtll TMPPT4142 RNII

1M70 RNII 30944 NURSE SPECIALIST TMPPT4144 RNI

ISM4 NURSMC COORDINATOR 30945 RN Ul BAYLOR WEEKDAY TMPPT4795 RNI

1M88 RNHI
30947 RN Mil BAYLOR WEEKDAY TMPPT4128 RNU

ISAM RNII 30959 RN 11 mppTMus MtU

ISMS NURSE PRACTmONER (APRN) 30983 RN Mil BAYLOR WEEKDAY TMPPT4152 RN Ul

1S8I0 RN Ul INFECTION PREVENTION 30804 RN III TMPPT411S RNMU

19811 RN Mil BAYLOR WEEKDAY 30807 RN 11 TMPPT4121 RNMtl

19823 RN III BAYLOR VYEEKDAY 30820 LNAMII TMPPT4122 RNHII

19829 RN 11 RAYl OR WEEKDAY 30930 NURSE PRACTmONER (APRN) 'T14PPT4124 RNMU

19029 RN Mil BAYLOR WEEKDAY 30037 RNUI INFECTION PREVENTION TMPPT4129 RN MU

15932 RNIH 40393 RN Mil BAYLOR WEEKDAY rMPPT4128 RNMU

19941 NURSING COORDINATOR 40407 RN Mil TMPfT413l RNi-rn

1S9Q2 RNUI 40435 NURSE SPECIALIST TMPPT4134 RN1-IU

19894 assistant NURSMC DIRECTOR 40439 NURSE SPECIAUST T1IPPT413J RNMII

19899 RN Mil BAYLOR WEEKDAY 40437 RNMU rMPPT41I7 RNMU

15892 NURSING COORDINATOR 40439 RN II BAYLOR WEEKDAY TMPrr4138 RNMU

19095 RN III "40439 RN M BAYLOR WEEKDAY TMPPT4t40 RNHII

15898 RN III 40441 RN III TMm4141 RNHII

19087 RN Mil BAYLOR WEEKDAY RN MU BAYLOR WEEKDAY rMPPT4790 RNMU

19004 RN 1 BAYLOR WEEKDAY 44072 NURSE SPECIALIST TMPPT479t RNHII

NURSING COORDINATOR 44073 NURSE SPECIALIST TMPPT4782 ANHU

44074 RN III BAYLOR WEEKDAY TMPPT4783 RNHII

19010 RNI 44075 RNUI TMPPT4784 RNMII

19019 RN MQ BAYLOR WEEKDAY 44078 RNUI TMPrT47M ANHU

19018 NURSE SPECIALIST 44077 RNU TMPrr4787 RNHII

RN Ul BAAOR WEEKEND 44078 RNII TMPrr4788 ANHU

RN ni BAYLOR WEEKDAY 44078 RN 11 TMPrr478» RNHII

19041 RNU 44060 RN Ul RNMU

NURSE PRACTmOMER (APRN) 44061 RN 11 TMPPT480t ANHU

19098 RNK 44092 RN Ul BAYLOR WEEKDAY TMPPT4802 ANHU

RN Mil 44497 RN Mil TMPPTitOS RN Mil

19099 RN in BAYLOR WEEKDAY 44489 RN 1 BAYLOR WEEKDAY TMPPT4804 RNHII

19098 NURSE SPECIALIST 44488 RN Mil BAYLOR WEEKDAY TMPPT480$ RNHtl

19070 NURSING COOROMATOR 44500 RNHI TMPPT49M RNHII

19074 RNII 44SIB RNMU TMPPT4907 RNHII

19079 RN MU BAYLOR WEEKDAY 44981 NURSE PRACTITIONER (APRN) RNHII

19077 RN Mil BAYLOR WEEKDAY 44711 RNII TMPPT4909 RNHII

MIRRING COOROMATOR 44740 NURSE PRACTITIONER (APRN) rMPPT48IO RNHtl

19102 NURSING COORDINATOR 44745 RNII TMPPT49I1 RNHII

NURSING COORDINATOR 44749 RNI rMPPT4«12 RNHII

44748 RN l-III BAYLOR WEEKDAY TMPPTai3 RN HU

NURSE SPECIALIST 44751 RN l-UI BAYLOR WEEKDAY TMPPT4914 RNi4ll

1913^ RNlIt 44753 RN 1411 BAYLOR WEEKDAY

19131 RN Mil BAYLOR WEEKDAY - 44755 RN II BAYLOR VYEEKDAY

19151 LNAMSI
44757 RNI

19193 RN III BAYLOR WEEIOSAY 44758 RN in

19199 RN II AAYl OR WEEKDAY
44791 RNUI

1019( RN Mil RAVI OR WEEKDAY 44793 RNU

1918! RN Mil BAYLOR WEEKDAY 44794 RNI

19109 RN II 44795 RN MU BAYLOR WEEKDAY

19100 RNI
44799 RN MU BAYLOR WEEKDAY

19200 RNII 44797 RN MU BAYLOR WEEKDAY

19209 RNUI
44768 NURSE SPECIALIST

19209 NURSE SPECIALIST 44768 NURSE SPECIALIST

19200 RN m BAYLOR WEEKDAY

19211 LNAMII ]
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Lori A. Shibincite

Commissioner

Joseph £. Ribsam, Jr.
Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR CHILDREN YOUTH & FAMILIES

129 PLEASANT STREET. CONCORD, NH 03301-3857
603-271-4451 1-800-SS2-334S Ext. 4451

Fax:603-271-4729 TDD Access: 1-800-735-2964 wvyw.dhhs.nh.gov

August 3), 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes and in accordance with Per 904.01 of
the Rules of the Division of Personnel, Request for Temporary Increase, authorize the Department of Health and
Human Services, Division for Children, Youth and Families, Sununu Youth Services Center (SYSC) to continue a
temporary 18% base hourly wage enhancement to Youth Counselor Trainee and Youth Counselor I positions, a
temporary 16% base hourly wage enhancement to Youth Counselor II positions, and a temporary 14% base
hourly wage enhancement to the Youth Counselor III positions, paid under Wage Schedule - AI30 for
recruitment and retention purposes, originally approved by Governor and Executive Council on January 12, 2022
(Item #14), effective January 14, 2023, upon Governor and Council, through June 30, 2023. 100% General
Funds.

Funds are available In the account below in SFY 2023.

05-95-042-421510-66430000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEFT

OF, HHS: HUMAN SERVICES, SUNUNU YOUTH SERVICES CENTER, SYSC HB2 91:327

Fiscal

Year Account/Class Class Title Job Number

Amount

Requested

SFY 2023 010-500100

Personal Services-

Perm Class Various $  311,923

Sub-Total S  311,923

05-95-042-421510-66430000 HEALTH AND SOCUL SERVICES, HEALTH AND HUMAN SVCS DEPT

OF, HHS: HUMAN SERVICES, SUNUNU YOUTH SERVICES CENTER, SVSC HB2 91:327

The Deparlnient of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizeTis to achieve health and independence.



His Excellency, Governor Chrislopher T. Sununu
and the Honorable Council

Fiscal

Year Account/Class Gass Title

Job

Number

Amount

Requested

SFV 2023 050-500109

Personal Services - Part

Time Various $  51,917

Sub-Total $  51,917

Total S  363,840

EXPLANATION

The purpose of this request is to continue the wage enhancement for Youth Councilors (YC) at the Sununu Youth
Services Center (SYSC) through June 30, 2023. The current wage enhancement was originally approved January
12,2022, by the Governor and Executive and expires January 14,2023. The Department is making this request
because the demand for Youth Counselors (YC) at the state's juvenile secure treatment facility continues to
exceed available staff resources. SYSC provides an in-person service to committed and detained youth, and the
option for YC staff to work remotely is not an option. The facility must be staffed in-person 24/7 in order to
maintain the safety of the youth and the staff on duty. The YC position is responsible for the safety and security
of the state's only secure youth treatment facility, where youth are committed or detained due to behaviors that
pose a threat to the safety of the community. When staffing numbers are low, other staff are required to work
overtime and/or units run without the required numbers of staff, which causes concern for the safety and security
of all.

The vacancy rate for the YC position has been problematic for many years. For example the vacancy rate was
40.6% in January 2020 and 47.0% in September 2020. The rate artificially decreased to 25.5% in July 2021 due
to unfunding vacant positions to meet SFY22/23 budget reductions. The current vacancy rate is approximately
51%. In terms of'actual staff, SYSC has fewer YCs than any prior time and too few to adequately'staff the
minimum number of shifts to safely operate, resulting in DCYF offering overtime to other Division staff,
typically with higher base salaries, on a regular basis in order to maintain safe operations.

Continuing the enhancement to the YC salary is necessary to attract applicants and retain its workforce. The
vacancies have caused increased stress for all other YC and administrative positions within the facility, who are
working overtime in addition to their regular hours to ensure coverage exists for 24/7 business operations. Not
only is this cost prohibitive, but it also affects the quality of care provided in an environment that can be stressful,
unpredictable, and dangerous. Despite efforts to recruit new YC's at the facility. SYSC has been unable to fill
many vacant YC positions. The Department has utilized a contract with a private staffing organization to provide
temporary staff to work as Youth Counselors at SYSC to help meet staffing needs. The contract was originally
approved by Governor and Executive Council on December 22, 2021 (Item #20A), and amended on March 9,
2022 (Item #5A), and again on June 29, 2022 (Item ̂ 8).

Potential applicants searching for jobs in New Hampshire today will find numerous opportunities, with even entry
level retail and delivery f}ositions being advertised at comparable or greater wages, which is why it is critical to
ensure the enhancement continues. The original item provided to the Governor and Executive Council for the
January 12,2022 (Item ̂ 14), meeting included a detailed wage analysis, which is attached to this item.

Should Governor and Executive Council determine to deny this request, SYSC would be unable to adequately
recruit and retain YC staff, which would negatively impact ̂ e safety ofjuveniles and staff in the secure treatment
facility.

Area served: Sununu Youth Services Center (SYSC)



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Source of funds: 100% general funds

Respectfully submitted.

Lori A. Shibinette

Commissioner
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STATE OF NEW HAMPSHrRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DlVISfOIV FOR CHILDREN, YOUTH & FAMIUES

129 PLEASANT STREET, CONCORD, NH 033OI-3857
603-27M4SI 1^00452-3345 ExL 44SI

Fix: 603-271-4729 TDD/\<cejs: 1400-735-2964 ww-w.dbhs.oh.gov

December 21, 2021

His Excellency, Governor Chrisiophcr T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REOUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment Purposes and In accordance with Per 904.01 of
the Rules of the Division of Personnel, Request for Temporary Increase, authorize the Deparrment of Health and
Human Services, Division for Children, Youth and Families, Sununu Youth Services Center (SYSC) to institute a
temporary 18% base hourly wage enhancement to Youth Counselor Trainee and Youth Couitselor 1 positions, a
temporary 16% base hourly wage enhancement to Youth Counselor II positions, and a temporary 14% base
hourly wage enhancement to the Youth Counselor III positions currently paid under Wage Schedule- A130 for
recruitment and retention purposes, effective upon Govemor and Council approval or on January 14,2022,
whichever is later, through a period of 12 months from the date of such approval. 100% General Funds.

Funds are available in the account below in SFY 2022 and 2023, upon the availability and continued
appropriation of funds in the future operating budget.

05-95-042-421510-66430000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: HUMAN SERVICES, SUNUNU YOUTH SERVICES CENTER, SYSC HB2 91:327

Fiscal

Year Account/Oass Class Title Job Number

Amount

Requested

SFY 2022 010-500100

Personal Services -

Perm Class Various S  109,527

SFY 2023 010-500100

Personal Services •

Perm Oass Various $  168,753

Sub-Total $  278,280

The Dtporlmenl cf Hecith and Human Seruiees' Miuion i$ to join communitiet ontifomUU$
in providing opportunities for cilizent to achieve health and independence.



His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 2of S

05-95-042-421510-66430000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: HUMAN SERVICES, SUNUNU YOUTH SERVICES CENTER, SVSC HB2 91:327

Fiscal

Year Account/Class Class Title

Job

Number

Amount

Requested

SFY 2022 050-500109

Personal Services - Part

Time '"Various $  3,522

SFY 2023 050-500109

Personal Services • Part

Time Various $  19,664

Sub-Total S  .23,186

Total $  301,466

EXPLANATION

The demand for Youth Counselors (VC) at the state's juvenile secure treatment facility continues to exceed
available staff resources. SVSC provides an in-person service to committed and detained youth, and the option
for YC staff to work remotely is not an option. The facility must be staffed in-person 24/7 in order to maintain
the safely of the youth and the staff on duty. The YC position is responsible for the safety and security of the
state's only secure youth treatment facility, where youth are committed or detained due to behaviors that pose a
threat to the safety of the community. When staffing numbers arc low, other staff are required to work overtime
and/or units run without the required numbers of staff, which causes concern for the safety and security of all.

The vacancy rate for the YC position has been problematic for many years. In January 2020, the vacancy rate was
40.6% and has remained fairly consistent since that tjme, rising as hi^ as 47% in September 2020 and as low as
25.5% in July 2021, though the percentage improvement in July 2021 was based on a decision to unfund vacant
positions to meet SFY22/23 budget reductions. In terms of actual staff. SYSC has fewer YCs than any prior time
and 100 few to adequately staff the minimum number of shifts to safely operate, resulting in DCYF offering
overtime to other Division staff, typically with higher base salaries, on a regular basis in order to maintain safe
operations.

Table I below shows the YC vacancy rate at SYSC between January 2020 and November 2021. The table shows
the number of vacant full time and part time positions that were funded and available to fill during the period of
lime outlined. At the present time, the vacancy rate for YC positions is 31.9%. The data shows relatively
consistent YC vacancies preceding and throu^out the pandemic, the apparent imjsrovement in recent months
reflects a reduction of funded vacant YC positons from 60 to 47 to meet budget reductions. In terms of actual
staffed positons, there arc seven fewer filled YCs positions in November 2021 than there were in November 2020.
An enhancement to the YC salary is necessary to attract applicants and retain its workforce.

The vacancies have caused increased stress for all other YC and administrative positions within the facility, who
are working overtime in addition to their regular hours to ensure coverage exists for 24/7 business operations.
Not only is this cost prohibitive, but it also affects the quality of care provided in an environment that can be
stressful, unpredictable, and dangerous. Despite efforts to recruit new YCs at the facility, SYSC has been unable
to fill many vacant YC positions.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Pagej.of 5

Table 1

Funded Youth Counselor Vacancy Percentage 2020-2021

SO.OOK

45.00%

40.00% -

35.00% -

30.00% -

25.00% -

20.00% -

00%IS

10.00%

5.00% -

0.00% r-

^ ̂  ̂  ̂  ̂  ̂  ^ ̂  ̂  ^ ̂  rvs
^  ̂

There are currently 17 Full Time VC vacancies at SYSC. The 18%, 16%, and 14% enhancement would apply to
all positions within the YC Trainee and I Classification, YC II Classification, and VC III Classification
respectively.

The current salary oflhe YC position is outlined in Table 2 below. The Youth Counselor Trainee position
requires an Associate's Degree or 60 credit hours and six months of experience working in organized group
activities. Additional years of education and/or experience can be substituted accordingly.

Table 2

posiTiONAnruE Salary

Youth Counselor Trainee

$27,081.60-$36,566.40

$13.02/hr-$17.58/hr

Youth Counselor 1

$31.470.40-$42,848.00
$15.13/hr-$20.60/hr

Youth Counselor II

$35,214.40-$48,380.80 <
$16.93/hr-$23.26/hr

Youth Counselor III

$38,084.80-$52,520.00
Sl8.31/hr-S25.2S/hr

and AVeekend Sl.OO/hr



His Excellency, Governor Chrisiophcr T. Sununu
and the Honorable Council
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Wage schedule-A-130, cfTective July 02, 2021 '

Competitive Market:

Potential applicants searching for jobs in New Hampshire today will find numerous opportunities, with even entry
level retail and delivery positions being advertised at comparable or greater wages. In Table 3 below is the wage
of the Mental Health Worker (MHW) at New Hampshire Hospital. Similar to the YC, the MrtW is responsible
for providing direct care services including admissions, searching for contraband, and monitoring and providing a
safe environment. However, unlike the YC position, the minimum qualifications for a MHW Trainee is a high
school diploma, or equivalent, and no experience. Also unlike the YC position, the MHW positions currently
posted on NH.Gov offer a 20% salary enhancement - See Table 3.

Table 3

POSITION/TITLE LG Salary

Mental Health Worker Trainee LG7

$27,081.60-$36,566.40

($32,497.92 -$43,879.68 inc. 20% enhancement)

Mental Health Worker 1 LG9

$29,182.40 - $39,436.80

($35,018.88 - $47,324.16 inc. 20% enhancement)

Mental Health Worker It LG 11

$31,470.40-$42,848.00

($37,764.48 - $51,417.60 Inc. 20% enhancement)

2'* shift differential $.60/hr, 3"* shift differential S.7S/hr. Pius, Direct Care $5.00 Per Week. Plus a 20%
EDhancemeDt of base pay.

Wage schedule - A-130. effective July 02, 2021

Source: NH.Gov 11/18/2021

Another similar position to the VC is the Corrections Officer Trainee (CO) position at the NH Suite Prison for
Men — Concord. The salary range for this position is shown in Table 4 below. Like the YC position, the CO
position is responsible for safety and security, including supervising operations of a housing unit and maintaining
order. Unlike the YC position, the CO position requires only a High School Diploma, or equivalent, and no work
experience.

Tabled

POSITION/TITLE

V

LG Salary

Corrections Officer Trainee LG12 $41,163.20-$56,243.20

Additional $1560.00 paid for Hazard Duty.

Source: NH.Gov 1 1/18/2021

Should Governor and Council determine to deny this request, SYSC would be unable to adequately recruit and
retain YC staff, which would negatively impact the safety ofjuveniles and staff in the secure treatment facility.

Area served: Sununu Youth Services Center (SYSC)



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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Source of funds: 100% general funds

If you need any further information regarding this request, please feel free to contact me at 271-9017. Thank you
for your consideration

Respectfully submined,

ibinette

Commissioner



Title 1 ; Position» 1 TWe
16654!Y0UTH COUNSELOR III ORC 16M71YOUTH COUNSELOR III ORC

166511yOUTH counselor III ORC 1  18600!YOUTH COUNSELOR III ORC

42099[YOUTH COUNSELOR II ORC ITMPPT1421 lYOUTH COUNSELOR III ORC

30213|YOUTH COUNSELOR II ORC 11638iYOUTH COUNSELOR 111 ORC

30212 [YOUTH COUNSELOR 11 ORC i  115991Y0UTH COUNSELOR III ORC

30218 [youth COUNSELOR II ORC j  11625|Y0UTH COUNSELOR III ORC

40130[YOUTH COUNSELOR II ORC '  11694[YOUTH COUNSELOR III ORC

11727|YOUTH COUNSELOR 11 ORC 19442|Y0UTH COUNSELOR III ORC

11682 [YOUTH COUNSELOR 1 ORC !  11675|Y0UTH COUNSELOR III ORC

11602 [YOUTH COUNSELOR 1 ORC 11645IY0UTH COUNSELOR ill ORC

11657|YOUTH COUNSELOR III ORC llSSSlYOUTH COUNSELOR 111 ORC

30204|YOUTH COUNSELOR III ORC i  117231YOUTH COUNSELOR III ORC

11738|YOUTH COUNSELOR III ORC i  18S96!Y0UTH COUNSELOR III ORC

11648|Y0UTH COUNSELOR III ORC i  11692iYOUTH COUNSELOR III ORC
30217|YOUTH COUNSELOR III ORC 1  11635|YOUTH COUNSELOR 111 ORC
116S6|YOUTH COUNSELOR III ORC 1  11709|YOUTH COUNSELOR III ORC

TMPPT262CYOUTH COUNSELOR III ORC 1  11683IYOUTH COUNSELOR III ORC

lieSsjYOUTH COUNSELOR III ORC 1  30214[YOUTH COUNSELOR III ORC

11707|YOUTH COUNSELOR III ORC 1  11678|Y0UTH COUNSELOR III ORC

11630|Y0UTH COUNSELOR III ORC !  11643|YOUTH COUNSELOR Ml ORC

11623[YOLrrH COUNSELOR III ORC 1  11718[Y0UTH COUNSELOR III ORC

11603|Y0UTH COUNSELOR III ORC 1  302O6[YOUTH COUNSELOR III ORC

302O31YOUTH COUNSELOR III ORC 1  16655[Y0UTH COUNSELOR III ORC

11617|YOUTH COUNSELOR III ORC 1



From: Spring. Laurie •

Sent Thursday, January 06, 2022 4:22 PM
To: Caraway, Michelle
Cc: Rudis, Lorrie; Calise, Mary: Lorden, Rebecca
Subject: FW: Per 904.01 Request for Temporary Increase-Youth Counselors

Laurie Spring

Assistant Director

Bureau of Human Resource Management

Brown Building Room 164

603-271-9019

STATEMENT OF CONFIDENTIALITY: This message may contain information that is privileged and confidential and is intended for the exclusive
use of the Individual(s) to whom it Is addressed, if you received this message in error, please contact the sender immediately and delete this
electronic message and any attachments from your system. Thank you for your cooperation.

From: Rudis, Lorrie <Lorrie.A.Rudis@das.nh.gov>

Sent: Thursday, January 6, 2022 3:35 PM

To: Spring, Laurie <LaurieJ.Sprlng@dhhs.nh.gov>

Subject: RE: Per904.01 Request for Temporary Increase-Youth Counselors

This request-for Youth Counselor Trainee-Ill enhancement Is approved for 12 months ending on January 12, 2023. You have
agreed to submit a reclassification for these positions during this period.

All the best,.

From: Spring, Laurie <LaurieJ.Spring@dhhs.nh.gov>

Sent: Thursday, January 6, 2022 3:07 PM

To: Rudis, Lorrie <Lorrie.A.Rudisg)das.nh.gov>

Subject: FW: Per 904.01 Request for Temporary Increase-Youth Counselors

Importance: High

Thank you,

Laurie Spring

Assistant Director

Bureau of Human Resource Management

Brown Building Room 164

603-271-9019

STATEMENT OF CONFIDENTIALITY: This message may contain information that is privileged and confidential and Is Intended for the exclusive
use of the Individualfs) to whom It is addressed. If you received this message in error, please contact the sender immediately and delete this
electronic message and any attachments from your system. Thank you for your cooperation.



From: Spring, Laurie

Sent: Tuesday, December 7, 2021 2:29 PM
To: Rudis, Lorrie <Lbrrle.A.Rudis@das.nh.gov>
Subject: Per 904.01 Request for Temporary Increase-Youth Counselors
Importance: High

Good afternoon Lorrie.

Attached please find the final request for enhancement for Youth Counselor Trainee-Ill positions at Sununu Youth Services
Center.

Thank you for your consideration,

Laurie Spring
Assistant Director

Bureau of Human Resource Management

Brown Building Room 164
603-271-9019

STATEMENT OF CONFIDENTIALITY: This message may contain information that is privileged and confidential and is Intended for the exclusive
use of the indivldual(s) to whom It is addressed. If you received this message in error, please contact the sender immediately and delete this
electronic message and any attachments from your system. Thank you for your cooperation.
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Victoria F. Sheehan WilUam Cass, P.E.
Commissioner Assistant Commissioner

Division of Operations

August 31, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REOUESTEP ACTION

Authorize the Department of Transportation, Division of Operations, to enter into MOA's with various State of
New Hampshire agencies to provide personnel to assist with winter maintenance activities on assignment to the
Department of Transportation to be effective upon Governor and Executive Council approval through June 30,
2023.

EXPLANATION

RSA 21-1:42, VI, as amended by SB 226 (Laws of 2022), authorizes DAS-DOF to develop programs for the
recruitment and retention of qualified applicants in State service. Under the statute, DOP is required to obtain the
approval of the Fiscal Committee prior to developing or implementing such programs. DAS-DOF has requested
approval to establish a Winter Maintenance Employee Retention Program, pursuant to RSA 21-1:42, VI, under a
separate item before the Fiscal Committee.

The Winter Maintenance Employee Retention Program is aimed at reducing the turnover of state employees that
provide critical winter maintenance activities and to inccntivize employees from other State agencies that hold
Commercial DHvers Licenses (CDL's) to assist with winter maintenance. Over the last two years, the turnover
rate, or loss of state employees, as well as the number of vacant positions across DOT winter maintenance, has
increased dramatically. On March 20, 2020, NHDOT's department-wide vacancy rate for all positions was 10%
with 164 vacant full-time positions. As of August 24, 2022, winter maintenance staffing is at a 25.66% vacancy
rate with 176 positions vacant. While the overall vacancy rate is now over 25%, many individual sections and
work units far exceed that rate. This level of position vacancies is considered a critical detriment to the ability to
maintain levels of service during this upcoming winter season. Increased competition in the labor market is
adding to the challenge to recruit and retain good candidates.

In order for the Department to staff winter maintenance sufficiently to meet safety and the needs of the travelling
public, the Department is offering to qualified State employees in other State agencies, the opportunity to assist
during the defined winter maintenance retention period. The MOA provides expectations of both agencies and
the employees on assignment to facilitate the winter maintenance mission.

To assure the oversight of the Governor and Council of these Agreements, the Department will submit to the
Governor and Council a report at the end of the winter maintenance season that will detail the agreements which
were entered into during the previous winter season.

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE i P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 • FAX: 603-271-7025 • TOD ACCESS: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



The sample MOA provided as an attachment has been reviewed and approved by the Attorney General's Office.
The use of these agreements will allow the Department to leverage the needed personnel necessary to keep the
State's transportation system operational and help meet the expectations of New Hampshire's travelers.

It is respectfully requested that this item be approved.

Sincerely,

A
Victoria F. Sheehan

Commissioner

Attachment (Sample Memorandum of Agreement)



MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (MOA) is made by and between the State of New Hampshire Department
of Transportation, hereinafter referred to as DOT, and the State of New Hampshire Department of "Sample"
hereinafter referred to as DOSAMPLE

WHEREAS, on August 24, 2022, DOT winter maintenance staffing was at a 25.66% vacancy rate with
176 positions vacant and DOT has significant need for snow fighters possessing a commercial driver's license
(CDL) and or other skills to help the Department meet the Snow and Ice Control Policy;

WHEREAS, DOSAMPLE has employees possessing a CDL and or other skills who may be capable and
willing to be on call to report to DOT facilities, work for DOT supervisors, operating DOT trucks and equipment
and work on a DOT winter maintenance assignment.

WHEREAS, DOT and DOSAMPLE agree it is in the State's best interest for DOSAMPLE to encourage
their CDL holders to perform winter maintenance duties for the DOT.

Now, THEREFORE, in consideration of the above premises and in further consideration of the
agreements herein set forth by and between the parties hereto, it is mutually agreed as follows by and between
the parties hereto;

1. DOSAMPLE shall agree to encourage their employees possessing required skills and/or licenses to
apply for a winter maintenance assignment with DOT. If an employee is selected by DOT, the employee
must be available for call outs 24 hours a day and 7 days a week including holidays and during regularly
scheduled work hours at DOSAMPLE. In recognition of their obligations to respond to winter
maintenance call outs, DOSAMPLE will pay these employees any winter maintenance retention
incentives developed by DAS-DOP. DOSAMPLE will keep track of the cost to compensate these
employees including straight time, call back, overtime, holiday pay, mileage, and/or retention incentive
and/or other costs accrued while working for DOT. DOSAMPLE will bill DOT for all appropriate costs
for these employees.

2. DOT is responsible for:
o Providing DOSAMPLE with the list of winter maintenance assignments, locations and eligibility

criteria;

o Reviewing applications from non-DOT candidates who wish to be considered for winter
maintenance assignments not filled by DOT employees;

o Notifying DOSAMPLE if their employees have been approved to perform winter maintenance
assignments;

o Reimbursing DOSAMPLE for any expenses incurred, including those associated with payment
of the Winter Maintenance Retention Incentive and time worked by employees in support of the
dot's winter maintenance activities;

o Supervising employees while performing winter maintenance assignments and returning
employee to DOSAMPLE if they are not following Division of Personnel (DOP), DOT,
DOSAMPLE rules and policies or if they are not meeting minimum performance requirements
as determined by DOT and



o Ensuring employees are adequately trained to perfonn winter maintenance duties and have
reviewed and acknowledged all relevant policies.
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3. Appointing Authorities or their Dcsignee{s) at both DOT and DOSAMPLE are responsible for:
o Communicating to their employees the ability to support the DOT's winter maintenance

activities and eligibility to be considered for assignment to these activities;
o Working with DOP and DOT to determine job classifications and positions eligible for

assignment to winter maintenance activities;
o Collecting and submitting employee applications to the DOT Commissioner or Designee;
o Communicating the determination of selection for assignment to the eligible employees in

writing; .
o  Informing DOSAMPLE agency payroll staff when employees have been selected by the DOT

and when the Winter Maintenance Retention Incentive eligibility has been met and shall be paid;
o  Informing DOSAMPLE on the Friday immediately following the pay period of the dates and

hours employees have worked for DOT including regular time, overtime, call back and mileage
employees have earned;

o Working with the Department of Administrative Services (DAS) Division of Accounting
Services on coding Winter Maintenance Retention Incentives using the appropriate account in
the State's payroll system;

o Reviewing, in NH First, the calculation of any overtime paid during the pay period in which any
Winter Maintenance Retention Incentive has been issued (pursuant to the FLSA's requirements
for non-discretionary payments);

o Reporting and requesting reimbursement from the DOT for the funds expended under this MOA;
o Maintaining, in NH First, a copy of any approval of the award of any Winter Maintenance

Retention Incentive for any eligible employee and
o Winter maintenance individuals will remain employees of DOSAMPLE and will be covered by

the DOSAMPLE Drug and Alcohol Program, as applicable, as well as workers compensation,
health and other benefits.

This AGREEMENT, and all obligations of parties hereunder, shall become effective upon approval by
Governor and Council and shall terminate June 30, 2023 or within 30 days notification from either DOT or
DOSAMPLE.

STATE OF NEW HAMPSHIRE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION DEPARTMENT OF SAMPLE

By: By:

DEPARTMENT OF TRANSPORTATION DEPARTMENT OF SAMPLE
Victoria F. Sheehan, Commissioner , Commissioner


