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APMINISTRAtim^OFFICE
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CoNCORDi NH 03301-4857

GeorqE N. CoPAOtS, Commissioner

Richard J. Lavers, Deputy CoMMtssioHeR

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Deceihber 1, 2020

if-

REOTJESTED ACTION

Authorize the New Hampshire Department of Employment Security ("NHES") to enter into a sole
source contract amendment ("Amendment I") with Geographic Solutions, Inc. (VC# 171714), of
Palm Harbor, Florida, increasing the contract amount by $242,209.50 from $3,070,467.50 to
$3,312,677.00 to extend maintenance and support of the Job Match & Labor Exchange System
software modules, as well as maintenance and support of the Workforce Innovation and
Opportunity Act ("WIOA") tracking and reporting software, for an additional six-month period,
extending the completion date from December 31, 2020 to June 30, 2021. 100% Federal Funds.

The original contract was approved by the Govemor and Council on September 17, 2008, as Item
#36. There have since been eight amendments to tl:c contract with Geographic Solutions:
Amendments A, B, C, D, E, F, G, and H, approved by Governor^and Council on May 25, 2011
(Item #32), on April 17, 2013 (Item iWl), on December 23, 2014 (Item #32), on June 15, 2016
(Item #35), on May 17,2017 (Item #32), on September 1.8,2019,(item #50), March 11,2020 (Item
#32), and on June 24,2020 (Item #91X respectively.

Federal funds available for these services will be expended as follows; contingent upon availability
and continued appropriations for fiscal year 2021 with the authority to adjust encumbrances
between State fiscal years through the Budget Office if needed and justified:

01-03-03-030010-76270000 DEPT OF INFORMATION TECHNOLOGY

038-509038 Agency Application Software

02-27-27^270010-80400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency Application Software

.SF.Y.2021

$115,108.50

$127,101100

DolT Activity Code: 03270079
Doll RID#: 56046

NHBS IS a proud member ofAmerica's Workforce Network and NH Works. WfES is ari Eq^al Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603) 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-866-735-2964 Web site: www.nhes.nhgov



EXPLANATION

MHES is requesting approval of the attached sole source contract amendment (Amendment I) to
extend maintenance and support of the Job Match & Labor Exchange System software modules,
as well as maintenance and support of the WIOA tracking and reporting software. The existing
contract amendment is set to expire on December 31, 2020. In anticipation of the contract
amendment's expiration, NHES considered whether to enter into a new contract with Geographic
Solutions and was exploring its options regarding data hosting. However, with the continued
elevated unemployment claims resulting from the Novel Coronavirus Disease (COVID-19),
extending the contract for an additional six months will allow NHES to continue providing much-
needed services to the citizens of New Hampshire. Additionally, it will allow NHES time to
engage in further decision-making with respect to data hosting and prepare for possible related
data-migration as well as to better align the maintenance and support agreement with the
Memorandum of Understanding under which the WIOA funding is provided.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-0131).,

General Funds will not be requested if Federal Funds are not available.

Respectfully submitted. Respectfully submitted,

m.

AJr

leqreeN^C^^ . Denis Goulet
Commissioner Comrriissibner

New Hampshire Department of New Hampshire Department of
Employment Security Iriforfhatioh Technology
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

December 1, 2020

George N. Copadis, Commissioner
NH Employment Security

45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of information Technology (DolT)
has approved your agency's request to amend a contract with Geographic Solutions, Inc. as described below
and referenced as DoIT No. 2009-0131.

This amendment will provide for continued maintenance and support from Geographic Solutions,
Inc, thereby allowing NHES to continue to provide much-needed services to the citizens of New
Hampshire, and to better align the Contract with the Memorandum of Understanding under which
additional WIOA funding is provided. The extension will again include ongoing maintenance and
support of system software modules, including the Spanish language interface and maintenance
and WIOA tracking and reporting software.

The amendment increases the price limitation by $242,209.50, from $3,070,467.50 to
$3,312,677.00 and extends the contract end date from December 31,2020 to June 30,2021,
effective upon Governor and Executive Council approval through Jime 30,2021.

A copy of this letter should accompany your Agency's, submission to Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/ik

DolT #2009-0131

cc: Bill Laycock, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"



state ok new HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT I

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by
Governor and Council on September 17, 2008, Item #36, hereinafter referred to as "Agreement,"
Geograpliic Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security ("NHES");

WHEREAS, pursuant to Agreement Section 13.16, the Agreement may be modiEcd or
amended only by a written instrument executed by the parlies thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011. and approved by Governor and Council on May II, 2011 (Item #32). to allow forlwo years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Item #41), to allow for two
additional years of maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23, 2014 (Item #32), to
allow for an additional year of maintenance and support of JMS from July 1, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

WHEREAS, on January 14, 2015, NHES published an RFI seeking information From .
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the RFI. NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (Item #35), which extended maintenance and support for
an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Governor and Council on May 17, 2017 (Item #32), whicli extended maintenance and support for
a period of three years to June 30, 2020, and also provided for upgrading (he technology
supporting resume services to allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an- interface
allowing resume services to create resumes from claimant view and to update work history when
new employment was entered;

WHEREAS, on September 3, 2019, NHES executed Contract Amendment F, approved
by Governor and Council on September 18. 2019 (Item #50), which enabled the Vendor to

Initial at) pages
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perform targeled work on implementation of the Workforce Connect application, designed to
integrate a Single-Sign-On (SSO) module for job seekers across different programs, including the
Job Match System, with automatic updating of job seeker registration information for job
searches;

WHEREAS, NtfES contracted with the Department of Business and Economic Affairs
(BEA) to add a module to the Job Match System to enable new case management functionality
for BEA's Workforce Innovation and Opportunity Act (WIOA) programs, and on February 11.
2020, NHES executed Contract Amendment G, approved by Governor and Council on March 1!,
2020 (Item #32). which enabled the Case Management module and allowed for conversion of
existing WIOA databases and files;

WHEREAS, in anticipation of the upcoming expiration of Contract 2009-013G, in early
March 2020, NHES began considering its options with respect to entering into a new contract
with the Vendor and was exploring its options regarding data hosting;

WHEREAS, on Friday. March 13, 2020, the President of the United Stales declared a
National Emergency Coocerning the Novel Coronavu^s Disease {COViP-19) Outbreak, and on
Friday. March 13, 2020, the Governor of the State of New Hampshire issued Executive Order
2020-04, an order declaring a State of Emergency due to COVID-19;

WHEREAS, the COVDD-l 9 Outbreak has greatly impacted the operation of the entire UI
system and the services provided under the Contract. Continued maintenance and support from
the Vendor will afford continuity of operations and allow NHES to continue providing much-
needed services to tlie citizens ofNew Hampshire;

WHEREAS, on June 10, 2020, NHES executed Contract Amendment H, approved by
Governor and Council on June 24, 2020 (Item #91), which extended maintenance and support for
a period of six months through December 31, 2020, while engaging in ongoing decision-making
with respect to data hosting and preparing for data migration;

WHEREAS. NHES wishes to extend Contract 2009-013G from its current completion
date of December 31, 2020 to June 30. 2021 for continued maintenance and support from the
Vendor, thereby allowing NHES to continue to provide much-ncedcd services to the citizens of
New Hampshire, and to belter align the Contract with the Memorandum of Understanding under
which the WIOA funding is provided; and

WHEREAS, NHES wishes to increase the contract price by $242,209.50, increasing the
totjil Contract price from $3,070,467.50 to a new total of $3,312,677.00 to cover the cost of
maintenance and support services through the new completion date.

NOW THEREFORE, in consideration of the foregoing, and the covenants and
conditions contained in the Amended Agreement and set forth herein, the Parlies agree as
follows;

The General Provisions of the Amended Agreement, including but not limited to, the P-
37 Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

I. Amend Section 1.6 of the Amended Agreement P-37 Form by extending the Completion
Date from December 31, 2020 to June 30, 2021.

Initial all jxigcs
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2.

3;

Amend Section 1.8 of the Amended Agreement P-37 Form by increasing the Price
Limitation from $3,070,467.50 to $3,312,677.00.

Amend Statement of Work, Section 2.1, Contract Term of the Amended Agreement as
ftirther described in Table 1.

Amend Exhibits A and B of the Ajnended Agreement as further described in Tables 2
and 3. Summary of Amendments provided in Table 4.

Table 1

Contracf#2009-0131

Statement of Work

AMENDED TEXT

Contract Term

Section 2.1 Term

Currently reads:
Term

The Contract shall take effect after full execution by the parlies, and
the receipt of required governmental approvals, including, but not
limited to. Governor and Executive Council approval ("Effective
Date").

The Contract shall begin on the Effective Date and extend through
December 31, 2020.

Replace with:
Terra

The Contract shall lake effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval ("Effective
Date").

The Contract shall begin on the Efl'ective Dale and extend through
June 30, 2021.

Table Z

Contract #2009-0131

Exhibit A

AMENDED TEXT

Section 2.1

Implementation

Schedule-

Activities/

Deliverables/

Milestones

ADD:

Reference

Number

Activity,

Deliverable, or

Milestone

Deliverable

Type
Projected
Delivery Date

65. Ongoing
Maintenance and ,
Support of System
Software Modules,

including Spanish
I-onguaec Interface.

Software January 1,

2020 - June

30. 2021

Initial all pagiaO^ 3
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66. Maintenance and

Support of the
WIOA tracking and
rqjorting software

Software January I,
2020 - June

30,2021

Table 3

Contract

#2009-0131

Exhibit B

AMENDED TEXT

Section 1.1

Not to Exceed

Currently reads:

This is a Not to Exceed (NTH) Contract totaling S3,070,467.50 for the
period between the Effective Date and December 31, 2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions. Inc. to invoice the Slate on a pro-rata monthly basis for the
following Activities, Ocllvcrablcs, or Milestones appearing in the price
and payment tables below.

Replace with:

' This is a Not to Exceed (NTE) Contract totaling 53,312,677.00 for the
period between the Effective Date and June 30, 2021. Geographic

• Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

ADD:

Rcfcrcuce

Number

Activity,
Deliverable, or
Milestone.

Deliverable

Type
Projected
Delivery
Date

Payment
Amount

65. Ongoing
Maintenance

and Support of
System
Software

Modules,
including
Spanish
Language
Interface.

Sofhvare June 30,

2021

$115,108.50

Initial all pages ̂
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66. Maintenance

and Support of
the WIOA

tracking and
reporting
software

following
implementation.

Software June 30,

2021

$127,101.00

Section 2 - Total

Contract Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $3,070,467.50 ('Total
Contract Price"). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with;
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the totiil
of all payments made by the State exceed $3,312,677.00 ("Total
Contract Price"). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. In the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of tlie Services performed under this
Contract.

initial all page;
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Table 4

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

AMOUNT

2009-013 Original Job Match Labor
ExchanRc System Contract

June 30, 2011' $ 650,000.00

2009-013A First Amendment to the Job Match

Labor Exchange System Contract
June 30. 2013 $ 410,880.00 '

2009-013B Second Amendment to the Job

Match Labor Exchange System
.Contract

June 30,2015 S 423:204.00

2009-013C Third Amendment to the Job
Match Labor Exchange System
Contract

June 30, 2016 S 217,002.00

, 2009-013D Fourth Amendraerit to the Job

Match Labor Exclwnge System
Contract

June 30, 2017 S 217,002.00 ■

2009-013E •Fifth Amendment to the Job Match
Labor Exchange System Contract

• June 30, 2020 'T667,626.00

2009-013F

}

Sixth Amendment to the Job

Match Labor Exchange System
Contract

June 30,2020 $ 127,49i:00 ■

2009-0130 Seventh Amcndrhcnt to the Job

Match Labor Exchange System
Contract

June 30. 2020 $ 117,429.00

2009-013H Eighth Amendment to Uic Job
Match Labor Exchange System
Contract

December 31,

2020

$ 239,833.50

2009-0131 Ninth Amendmenl to the Job

Match Labor Exchange System
Contract

Jimc 30, 2021 $ 242,209.50

CONTRACr TOTAL 53,312,677.00

Except as provided hcrem, all provisions of the Amended Agreemenl will remain in full
force and effect. This modification will take effect upon the date of approval by the New
Hampshire Governor and Excculive Council.

Initial a!) pagc.s ̂
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written bebw.

Date:
entPaul Todhtey, Hrt

Geographic Solutions, Inc.

 nA/762d

Corporate Signature Notarized; STATE OF

COUNTY OF

On this the kV day of ̂ Vr•^^Vw. 2020, before me, \7t^\ Tcb^v>c^
the undersigned OfBcer, personaUy speared and acknowledged her/hhnseif to Ik the
President of Geographic Solutions, Inc, a coiporation, and that s/he^ as such President, being
authorized to do so, executed the forgoing instrument for die purposes herein contained.

IN ̂ TNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice ofthe Peace
My Commission Expires:
(SEAL)

PtaridiPubtoStMNewoni
ComCiwvMca

My CORwniMlOA (W ffMM'
SM>b«o:V23ho?«

state uvNcw ̂ mpshirc

George M; CophdisVConiml^liMicr
State of New Hampshire
Department of Employment Security

Dennis Goulet, Comroissioner/ClO

Department of Informatbn Technology

Date

Dale: 12/1/2020

Approved by the Anomey General (Form, Substance and Execution)

.  1- - Date: 1^/3,/
State of New Hampshire. Department of Justice

Governor & Council Approval

Date:

Initiai all ppgu
Vthdof Initials «'\



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secrcuiry of State of the Slate of New Hampshire, do hereby certify that GEOGRAPHIC SOLUTIONS,

INC. is Q Florida Profit Corporation registered to transact business in New Hampshire on March 13,2001.1 further certify that all

fees and documents required by the .Secretary of Siaie's office have been received and is in good standing as far as this office is

concerned.

Business ID: 369360

Certificate Number 0004783486

laii

O •0
OS

<S»5i

5!^

IN TESTIMONY WHEREOF, .

I hereto set my hand and cause to be affixed

the Seal of the Stale of New Hampshire,

this 22nd day of January AJD. 2020.

William.M. Gardner

Secretary of State



QuickStarl Page 2 of 3

Business Information

Business Details

GEOGRAPHIC SOLUTIONS,
Business Name:,

INC.
Business ID: 369360

Business Type: Foreign Profit Corporation Business Status: Good Standing

Business Creation ^
03/13/2001

Date:

Name in State of GEOGRAPHIC SOLUTIONS,

Incorporation: INC.

Date of Formation in ^
.  .. . 03/13/2001

Junsdiction:

Principal Office 1001 OMAHA CIRCLE, PALM Mailing Address: 1001 OMAHA CIRCLE, PALM

Address: HARBOR, FL. 34683, USA HARBOR, FL, 34683, USA

Citizenship / State of ... ..
Foreign/Florida

Incorporation:

(

Last Annual
2020

Report Year:

Next Report

Year

Duration: Perpetual

Business Email: ccobb@geosolinc.com Phone #: NONE

Notification Email: ccobb@geosolinc.com
Fiscal Year End

NONE
Date:

Principal Purpose

S.No NAICS Code NAICS Subcode

1  OTHER / SOFTWARE DEVELOPMENT

Page 1 of 1, records 1 to 1 of 1

1

Principals Information

Name/Title

Paul Toomey / President

Page 1 of 1, records 1 to 1 of 1

Business Address

1001 Omaha Circle, Palm Harbor, FL, 34683, USA

https://quickstan.sos.nh.gov/online/Businessinquire/Businesslnrormation?business!D=189l 1 12/2/2020
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Registered Agent Information

Name: CORPORATION SERVICE COMPANY

Registered Office 10 Ferry Street Suite 313, Concord, NH, 03301, USA
Address:

Registered Mailing 10 Ferry Street Suite 313, Concord, NH, 03301, USA

Address:

Trade Name Information

No Trade Name{s) associated to this business.

Trade Name Owned By

No Records to View.

Trademark Information

Trademark
Trademark Name Business Address Mailing Address

Number

No records to view.

Filing History Address History View All Other Addresses Name History

Shares Businesses Linked to Registered Agent Return to Search Back

NH Department of State, 107 North Main St. Room 204, Concord, NH 03301 -- Contact Us

f/online/Home/ContactUS)

Version 2.1 © 2014 PCC Technology Group, LLC, All Rights Reserved.

https://quicksiart.sos.nh.gov/online/BusinessInquire/Businesslnformalion?businessiD==I89I I 12/2/2020



CERTIFICATE TO VOTE

(Corporation with Seal)

I, Candace E Cobb. Clerk/Secretarv of Geographic Solutions. Inc.. do hereby certify that:

(1) i am duly elected and acting Clerk/Seaetary of Geographic Solutions, inc.. a Florida Corporation;

(2) I maintain and have custody and am familiar with the minute books for the Corporation;

(3) I am duly authorized to issue certificates with respect to the contents of such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of

Directors of the Corporation at a meeting of the said Board of Directors held on the 30th day of

November. 2020, which meeting was duiy held in accordance with Florida law and the by-laws

of the Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire, acting

by and through the Department of Information Technology, providing for the performance of

certain IT Consulting services, and that the President be and hereby Is authorized and directed

for and on behalf of the Corporation to enter into the said contract with the State and to take

any and all such actions and to execute, acknowledge and deliver for and on behalf of this

Corporation any and all documents, agreements, and other instruments (and any amendments,

revisions or modifications thereto) and he may deem necessary, desirable or appropriate to

accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or

document in or contemplated by these resolutions shall be conclusive evidence of the authority

of said officer to bind this Corporation thereby;

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner

whatsoever and remain in full force and effect as of the date hereof;

(6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomev President

Paul Toomev Vice President

^  Paul Toomev ^Treasurer

(7) The corporation has seal.



IN WITNESS WHEREOF, I have hereunto set my hand as the Clerk/Secretary of the Corporation this
30th day of November .2020.

Clerk/Secretary

STATE OF Florida

COUNTY OF Pinedas

On this the 30th day of November 2020. before me, CandaceCobb . who acknowledged
herself to be the Secretary of Geographic Solutions, Inc, a Florida Corporation, and that she as such
Secretary being authorized to be so, executed the foregoing instrument for the purposes therein

contained, by signing the name of the corporation by herself as Secretary.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires:

\ _ MtHOAwiurn

>— Comm. Eiptrfs o^c 6, 2022
^^thfcuihW4tiona< N«ifyA»n.,



CERTIFICATE OF LIABILITY INSURANCE
DATE (MWOCVYYYT)

■  05/28/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTinCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUClES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUReR(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT-. If the certificate holder Is an ADDITIONAL INSURED, the pollcy(tes} must have ADDITIONAL INSURED provisions or be endorsed,
if SUBROGATION IS WAIVED, eub)ect to the terms tnd condltiona of the poll^, certain policiea may require an andorsement A atatoment on
this certificate does not confer rights to the certificate holder In lieu of such ondofsement(8).

PROOUCEK

Stahl & Assodatea Inauranca inc

3939 Tampa Road

OWsmer PL 5*877

CONTACT VBlanlin

(ai3)811W300 (ei3)«18-539B

brooka.valentin^ahlinaurenca.com

WSimeftlS) AFFOROWO coveiuoe NAlCf

iMSURCRA- GraalNorthamlRsurarKaCo 20303

iNSuacD

Geographic Sdutiorta. Inc.

1001 Omaha Circle

p*an HMrPor FL SaOBS

tMSUREXB: Federal InsuranoB Company 20281

tMSuam c - Phoertix Inaurance Company 25623

iMoiRZKD: Endurarfce American Specialty Irta Co 41718

iNSURsn e: HationaJ Union Rra 19445

iNsuNCN f •. ' Yrevelera Caauatty and Surety Company of America 31194

COVERAGES CERTinCATE NUMBER: 20-21 Master REVISION NUMBER:

MSA
ITR

THIS IS TO CERTIFY THAT THE POUClES OF INSURANCE LISTED BELOW KAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT VWTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

KXiCVHPMUCVEPP
UMTSTYPC OF INSURANCE rrrnriTi POUCTNUMSCR

COHMERCUL OENERAL UASaJTY

OCCUROAlUS-MAOe

GENL AQGRE^TE LWfT APPLIES PER:

POLICY |X| LOG

OTHER:

AUTOuoea^ uabuty

ANY AUTO

0V#4C0
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NONOVMEO
AUTOS ONLY

3S935113

SB4B6726

mwpcYYYvn

03135/2020

05/25/2020

(MMipormm

05/25/2021.

05/25/2021

EACH OCCURRENCE

DAULGETOUERTED
PREMISES fE«oecw»l

MEOEXPIAnrenapyw)

PERSONAL A AOV INJURY

GENERALACDRECATE

PRODUCTS - COUPOPAGO

Combined Total Aqo

uMft'

800R.Y INJURY (Pw pMon)

eOCILY IHAJRV (Pw Kddwt)

MDKRTV&lmaSS
iPerpcdqeiH

1.000.000

1.000.000

10.000

1.000.000

2.000.000

2.000.000

t 5.000.000

S 1.000.000

X UHSRELLALiAe

EXCESS UAB

X OCCUR

CLAIMSMAOe

Each OCCURRENCE
, 5.000.000

7BBd0107 05/25/2020 05/25/2021 AGGREGATE
5.000.000

OEO RETENTION S
"PER
STATUTE

oth

er
WORKERS COMPENSATION
AND EMPLOYERS-UAOaJTV

ANY PROPRIETCRfPARTNEIUEXECUTrVE
OFFCERMEMSER ExauOED?
(MwMatary lA NH)
If yo, ailCrtll urtM
OeSCRIPTtON OF OPERATIONS

X

E UB-eN91S32e 05/25/2020 05/25/2021
E.L EACHACOOEHT 1.000.000

E.L OSEAS6 • EA EMPLOYEE
j 1.000.000

6.L CcSEASE. POLICY LIMIT
1.000.000

Tach E&O / CytMf (Primafy Layer)
PROl0011ie7903 05/25/2020 05/25/2021

A^oreosie

RetenDon

Retroactive Oete

S5.000.000

S25.000

See RemarXa*

OESCRIPTWW OF OPERATIOWSI LOCATIONS /VE)CCL£S (ACORO W. AoetaooM R«rxre» S<h»eiAA »»»> bAtaarttd If ii>of»»p*o M fisulr»d)
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CERTIFICATE HOLDER CANCELLATION

NH Depanmem of Employment Security

45 Soulh Fruit Street

SHOULD ANY OF THE ABOVE DESCRIBED POUClES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AurHomzEO jtEPnesEMTAnvE

Concord

1

NH 03301
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New Hampshire
Employment
Security

^wwwjihesjih,gov

W#n» \A/vrklng to kmep Nas^ Hampshira working

George N. Copadis, CoMMissioneR

Richard J. Lavers, Deputy Commissioner

Legal Section
45 South Frutt Street

Co^fcowD, NH 03301-4857

JUN10'20 flnll:41

June 8,2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action
1

Authorize the New Hampshire Department of Employment Security ("NHES") to enter into a sole
source contract amendment ("Amendment H") with Geographic Solutions, Inc. (VC# 171714), of
Palm Harbor, Florida, increasing the contract amount by $239,833.50 from $2,830,634.00 to
$3,070,467.50 to extend maintenance and support of the Job Match & Labor Exchange System
software modules, as well as maintenance and support of the Workforce Innovation and
Opportunity Act ("WIOA") tracking and reporting software, for an additional six-month period,
extending the completion date from June 30,2020 to December 31, 2020. 100% Federal Funds.

The original contract was approved by the Governor and Council on September 17, 2008, as Item
#36. There have since been seven amendments to the contract with Geographic Solutions:
Amendments A, B, C, D, E, F, and G, approved by Governor and Council on May 25, 2011 (Item
#32), on April 17, 2013 (Item #41), on December 23, 2014 (Item #32), on June 15, 2016 (Item
#35), on May 17, 2017 (Item #32), on September 18. 2019 (Item #50), and on March 11, 2020
(Item #32), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability
and^ continued appropriations for fiscal year 2021 with the authority to adjust encumbrances
between State fiscal years through the Budget Office if needed and justified:

SFY 2021

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency Application Soflwore $239,833.50

NHES is a proud member of America's Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities.

Fax:(603) 228-4080 TDD/TTY Access: Relay NH 1-8Q0-735-2964 Web site: www.nhes.nh.gov



Explanation

NHES is requesting approval of the attached sole source contract amendment (Amendment H) to
extend maintenance and support of the Job Match & Labor Exchange System software modules,
as well as maintenance and support of the Workforce Innovation and Opportunity Act ("WIOA")
tracking and reporting software. The existing contract was set to expire on June 30, 2020. In
anticipation of the contract's expiration, NHES was considering whether to enter into a new
contract with Geographic Solutions and was exploring its options regarding data hosting.
However, with the outbreak of the Novel Coronavirus Disease (COVlD-19), declarations of both
a National Emergency by the President of the United States and a State of Emergency by the
Governor of New .Hampshire, and the incredible surge in filing of unemployment claims, the
services provided through the existing contract have been greatly impacted. Extending the contract
for an additional six months will allow NHES to continue providing much-needed services to the
citizens of New Hampshire. Additionally, it will allow NHES time to engage in further decision-
making with respect to data hosting, as well as prepare for possible data-migration.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013H).

General Funds will not be requested if Federal Funds are not available.

Respectfully submitted, . ' .

George N. Copadis
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOtOGY

27 Hszen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

June 4y 2020

George N. Copadis, Commissioner
NH Employment Security .
45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology G^olT)
has approved your agency's request to amend a contract with Geographic Solutions, Inc. as described below
and referenced as DoIT No. 2009-013H.

On March 13,2020, the Governor of the Slate of New Hampshire issued Executive Order 2020-
04, an order declaring a State of Emergency due to COVQD-19. The outbreak greatly affects the
services provided under this contract and. continued maintenance and support from Geographic
Solutions, Inc will allow NHES to continue providing much-needed services to the citizens of
New Hampshire.

The amendment increases the price limitation by $239,833.50, from $2,830,634.00 to
$3,070,467.50 ̂ d shall be effective upon Governor and Executive Council approval
through December 31, 2020.

A copy of this letter-should accompany your Agency's submission to Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/ik

DolT #2009-013H

cc: Bill Laycock, DolT

'Innovative Technologies Today for New Hontpshlre's Tomorrow'



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT H

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by
Governor and Council on September 17, 2008, Item #36, hereinafter referred to as "Agreement,"
Geographic Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security ("NHES");

'  • WHEREAS, pursuant to Agreement Section 13.16, the Agreement may be modified or
amended only by a written instrtiment executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Council on May 25,2011 (Item #32), to allow for two years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Item #41), to allow for two
additional years of maintenance and support of JMS from July 1,2013 through June 30,2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23,2014 (Item #32), to
.allow for an additional year of maintenance and support of JMS from July 1, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the RFI; NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (Item #35), which extended maintenance and support for
an additional year, from June 30,2016 to June 30,2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Governor and Council on May 17, 2017 (Item #32), which extended maintenance and support for
a period of three years to June .30, 2020^ and also provided for upgrading the technology
supporting resume services to aUow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an interface
allowing resume services to create resumes from claimant view and to update work history when
new employment was entered;

WHEREAS, on September 3, 2019, NHES executed Contract Amendment F, approved
by Governor and Council on September 18, 2019 (Item #50), which enabled the Vendor to



perform targeted work on implementation of the Workforce Connect application, designed to
integrate a Single-Sign-On (SSO) module for job seekers across different programs, including the
Job Match System, with automatic updating of job seeker registration information for job
searches;

WHEREAS, after NHES contracted with the Department of Business and Economic
Affairs (BEA) to add a module to the Job Match System to enable new case management
functionality for BEA's Workforce Innovation ^d Opportunity Act (WIOA) programs, on
February 11,2020, NHES executed Contract Amendment G, approved by Governor and Council
on March 1), 2020 (Item U32X which enabled the Case Management module to allow for
conversion of existing WIOA databases and files; create participation, enrollment, case closure
and outcome tracking and reporting; allow for management of participant costs and payments;
and enable document management and document imaging as needed for covered programs;

WHEREAS, in anticipation of the upcoming expiration of Contract 2009-013G, in early
March 2020, NHES began considering whether to enter into a new contract with the Vendor and
was exploring its options regarding data hosting;

WHEREAS, on Friday, March 13, 2020, the President of the United States declared a
National Emergency Concerning the Novel Coronavirus Disease (COVID-19) Outbreak, and on
Friday, March 13, 2020, the Governor of the State of New Hampshire issued Executive Order
2020-i)4, an order declaring a State of Emergency due to COVID-19;

WHEREAS, the COVID-19 Outbreak greatly impacts the services provided under the
Contract and continued maintenance and support from the Vendor will allow NHES to continue
providing much-needed services to the citizens of New Hampshire;

\  WHEREAS, NHK wishes to extend Contract 2009-013G from its current completion
date of June 30,2020 to December 31,2020 to provide those services, while engaging in ongoing
decision-making with respect to data hosting and preparing for data migration; ̂ d

WHEREAS, NHES wishes to increase the contract price by $239,833.50, increasing the
Amended Agreement total from $2,830,634.00 to a new total of $3,070,467.50 to coyer the cost
of maintenance and support services through the new completion date.

NOW THEREFORE, in consideration of the foregoing, and the covenants ^d
conditions contained in the Amended Agreement and set forth herein, the Parties agree as
follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-
37 Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

1. Amend Section 1.7 of the Amended Agreement P-37 Form by extending the Completion
Date from June 30,2020 to December 31,2020.

2. Amend Section 1.8 of the Amended Agreement P-37 Form by increasing the Price
Limitation from $2,830,634.00 to $3,070,467.50.

3. Amend Statement of Work, Section 2.1, Contract Term of the Amended Agreement as
further described in Table 1.

Initial all pages
Vendor Initials ^



Amend Exhibits A and B of the Amended Agreement as further described in Tables 2
and 3. Summary of Amendments provided in Table 4.

Table 1

Contract »009-013G

Statement of Work

AMXNDE0TEXT

Contract Term

Section 2.1 Term

Currently reads:
Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited io, Governor and Executive Council approval ("Effective
Date").

The Contract shall begin on the Effective Date and extend through
June 30,2020.

Replace with:
Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval ("Effective
Date").

•I

The Contract shall begin on the Effective Dale and extend through
December 31,2020.

Table 2

Contract ff2009-013G

Exhibit A

AMENDED TEXT

Section 2.1

Implementation'
Schedule —

Activities/

Deliverable^

Milestones

ADD:

Reference

Number

Activity,
Deliverable, or

Milestone

Deliverable

Type

Projected
Delivery Date

63 Ongoing
Maintenance and

Support of System
Software Modules,
including Spanish
Language Interface.

Software July 1,2020-

December 31,
2020

64 Maintenance and

•Support of the
WIOA tracking and

reporting software

Software July 1,2020-
December 31,

2020

Initial all pages
Vendor Initials ^
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Table 3

Contract

«2009-013G

Exhibit B

AMENDED TEXT

Section 1.1

Not to Exceed

Currently reads:

This is a Not to Exceed (NTE) Contract totaling $2^30,634.00 for the
period between the Effective Date and June 30,2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations iri
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling $3,070,467.50 for the
period between the Effective Date and December 31,2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

ADD:

Reference

Number

63

Activity,
Deliverable, or

Milestone

Ongoing
Maintenance

and Support of
System
Software

Modules,

including
Spanish
Language
Interface.

Deliverable

Type

Software

Projected

Delivery

Date

December

31,2020

Payment
Amount

$115,108.50

Initial all pages
Vendor Initials PT



64 Maintenance

and Support of
the WlOA

tracking and
reporting
software

following
implementation.

Software December

31,2020
$124,725.00

• Section 2 - Total

Contract Price

Currently reads:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $2,830,634.00 ("Total
Contract Price"). The payment by the Stale of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $3,070,467.50 ("Total
Contract Price**). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The Stale
will not be responsible for any travel or out of p>ocket expenses
incurred in the performance of the Services performed under this
Contract.

Initial all pages
Vendor Initials ^



Table 4 Contract 2009-013G - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

amendment

NUMBER

AMENDMENT TYPE
)

END DATE CONTRACT

AMOUNT

2009-013 Original Job Match Labor
Exchange System Contract

June 30,2011 $ 650.000.00

2009-0I3A First Amendment to the Job Match

Labor Exchange System Contract

June 30, 2013 S 410,880.00

2009-0138 Second Amendment to the Job

Match Labor Exchange System
Contract

June 30, 2015 $ 423,204.00

2009-013C Third Amendnient to the Job

Match Labor Exchange System
Contract

June 30, 2016 $ 217.002.00

2009-013D Fourth Amendment to the Job

Match Labor Exchange System
Contract

June 30,2017 S 217,002.00

2009-013E Fifth Amendment to the Job Match

Labor Exchange System Contract
June 30,2020 $ 667,626.00

2009-0I3F Sixth Amendment to the Job

Match Labor Exchange System
Contract

June 30, 2020 $ 127,491.00

2009-013G Seventh Amendment to the Job

Match Labor Exchange System
Contract

June 30,2020 S 117,429.00

2009-013H Eighth Amendment to the Job
Match Labor Exchange System
Contract

December 31,

2020

$239,833.50

CONTRACT TOTAL $3,070,467.50

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and cany full weight and force throughout the Amended Agreement even if not specified due to
human-error.

Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by the New
Hampshire Governor and Executive Council.

Initial all pages
Vendor Initials
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[N WITNESS WHEREOF, the parties have hereunto set their bands as of the day and
year written below.

Date: 6/5/2020

Paul Toomcy, President
Geographic Solutions, Inc.

State of New Hampshire .

Date: \,U]AA)
George N. Copadis, Commissioner
State of New Hampshire'
Department of Employment Security

Dennis Goulet, Commissioner/CIO
Department of Information Technology

Date:

Approved by the Attorney Genera) (Form, Substance and.Execution)

6/9/2020

State of New Hampshire, Department of Justice

Governor & Council Approval

Date:

IxLitial all pages
Veodor Initials



IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written below.

Date:

Paul Toomcy, President
Geographic Solutions, Inc.

State of hirecw am

George N. Copadis, Commissioner
State of New Hampshire
Department of Employment Security

Dale: I 1"^

for Date: ^^^2020

Denis Goulet, Commissioner/CIO
Department of Information Technology

Approved by the Attorney General (Form, Substance and Execution)

^a£ Date: 6/9/2020
State of New Hampshire, C^partment of Justice

Governor & Council Approval

Date:

Initial all pages
Vendor Initials
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l.-gandace 1 £obb: GljeffeSecreta^ 6f:Ge6g^aDH^cS'd^u'^tlons/lnc^Jd cPrtTfj/ t'hat- .>?

J[l)' .-liam-duiy: eleded'and actiWcierlc/fecrdary'd'fGeograDHicSorutldn^^ Gotporatfdn;;

\2): iirmarntain and Have^iTstodycand an> famlllar.with/thein Cprrpbratlon;-

(3) ;l Snfi duiyi!autlK»dzedrtovissuexertlficates;with respect;?o'th;e;Cpd.tentsW

(4) tb-C fejlpy''ing:a're;true,iw iand complete,tdipieiof'the^resolutions:adpp\ed]^ the fe;a;rd-bf'
'Dlreddre^;6f'the:Gbrporat1bn:ata meeting, of the said tobrd of^lredprafheid p,!i''th^ .Sih day pf-
june- >2b?d; whi^ rricetlng was dufyi^held ih" addfda^nceTwIth Florida law ar?d*tfie by-laws'.of.the
Cpj-pp/a^pn:

RESOLED:' ThatThls'cOrpora^^ enierTntpta cpntrad wii;h'the;State;^.^^ New! dam'psfilfe>i'actin|
byiSoS tbrpugh'tlie Pepartment df lnfbfmdloh'Technotogy; p>bv»dlng f6M
certain ITCohsultihg servlces;;and that.the.'Presldent be andJierebylsiajj^^^ ail'ddMdeid
-for and on bchajfVf 01? Cprppra.tjpn'tO enter intp\tfteXsaj^^^^^^ the State; and'to take; ^
anyiand 'aniSuch;.:act,lpns andTd:exMute/ acknowledge and deliver f6p.ahd:6n;behalf of thii
CoVporation ahyand all.dbcuments;;.agreements; and otherinstruments (andrany'amehdW^^
revlsjops or modifications thereto) a pr'appfopriateTto'

iaccbmpJish'.tbeiMm^^^

RESp^CVED; that'tlje s]gnature;df^;ny 'Gppfejratfon^^affwe^^ tp;any fnrtrurhent of'
d'ptument rn:bf-c6ntermplate^^^ be^pO'ciusiyeTeviden

(bf.sald officer-to.bind .this(C6jp6ratidh:thereby;:

f(S|ji •th;e^pregqrng^ npt-b^efO ii?ypic^'>ianhunei.of afmjnded/ihTafiy fhahfTef;
'whatsdewr and femaih;;in;full;-fdfce:ahd eff^ as of the date h'^eof;;

(6); 'the:follbwing person-haslbeenidiily eliectedTtoiand now pccupy.'^erpffice(s) jndjc^ed[beiipw^

Paul'Tobmev President
Paultbomev . . . Vicei^residen't:

■  Paul tbom'eV Tfeasufer'

(7) The corpora'tlbn;has.seal.-

\



IN WltNESSwWrtEREi^^^^^! Qcjli^^cretary of the GOrDorattori this'Sth'
fdaa^'f. Juhe: ..'2620:

Clerk/Secretary

iSTATEOF^ Florida;

•ClpiiNSf: 0F ..PlneTias'
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ibeing authorized'to do »;;eyecuted:tHe foT^oing^^ puiposesitherei'nicon'tained; byr
sigriii^fthe-name ofrtheicorpoi^ttori'^/hcrseifa^ • >^fetaiv. . :

iiN-WITNE:^ vyHER^ fhcreunto .^rmy hand andofflciaf

Notary Public/Justice oftKeiPeace
w . .

My CbTn mission' Expires

idM
jB*£KW;wiuiTr'. . .
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February 26,2020

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

Stale House

Concord, New Hampshire 03301

Requested Action

To authorize New Hampshire Employment Security C'NHES") to enter into a. sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the
contract amount by $117,429, from $2,713,205 to $2,830,634. for the setup ai»d installation of a module
in the Job Match & Labor Exchange System to enable new case management functionality, from the
date of Governor and Council approval through June 30,2020. -

The original contract wasapproved by Governor and Councjl on September 17,2008, as Item 426. There
have been six amendments to the contract with Geographic Solutions, Amendments A, B, C, O, E, and
F, approved by Governor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41), on
December 23, 2014 (Item #32), on June 15. 2.016 (Item #35), on May 17, 2017 (Item #32), and on
September 18.2019 (Item #50), respectively.

Federal fxmds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

02-27-27-270010-60400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency AppBcotion Softwore

SFY 2020

$117,429.00

Explanation

NHES is requesting approval of the attached contract ̂ endment for the setup and installation of a
module in the existing Job Match & Labor Exchange System (JMS) utilized by NHES since 2008 to
enable new case management functionality for Workforce Innovation and Opportunity Act (WIOA) Title
I Adult, Dislocated Worker and Youth programs administered by the Department of Business and
.Economic Affairs/Office of Workforce Opportunity (BEA/OWO).

NHES is a proud member of America's Workforce Network and NH Works. NHES is on Equal Opportunity Emp/oyer ond complies
with the Americans with Disabilities Act. Awdliary aids and services are available upon request of individuals u;ith disabilities

Telephone (603) 224.3311 Fax (603) 228-4145 TDD/TTY Access: Relay NH 1 ■800-735-2964 Web site: www.nhes.nh.gov



His Excclkncy, Covemor Christopher T. Sununu
And the Honorable Council

Page 3 of2

Use of the existing case management module within JMS, as expanded by this amendment to include
additional functionality for WlOA programs administered by BEA/OWO; will assist in streamlining
services to customers, improving co-enrollmeht in programs and services to more effectively serve job
seekers, provide quicker access to job listings, and reduce the duplication of services. It will also help
to satisfy the Federal WIOA requirement for interoperability of workforce programs* data systems by
inclusion in the Workforce Connect platform. The Workforce Connect platform was recently launched
by NH£S on January 28^ creating a more-coordinated and seamless experience for job seekers by acting
as a "common front door*' for workforce agencies' programs and systems. This amendment will allow
additional WIOA programs to' be case managed within the JMS system thus bringing in additional
customers into the Workforce Connect platform.

Benefits of the Workforce Connect platform will hot only include convenience' and coordination to
individuals seeking workforce services, but the information provided will allow workforce agencies to
immediately direct customers to resources specifically suited to their situation. It is anticipated that
improved service delivery and employment outcomes for job seekers will be realized through more direct
referrals between workforce programs. Effective connections to available services wilt eliminate
multiple data collection points, expedite access to training and free yp time for career counselors to focus
on those most in need of individuated services. By bringing in more programs into this system, more
job seekers will be able to connect to new employment opportunities in a timelier manner and agencies
will be able to assist in better defining individual service needs/carter pathways.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013G).

Respectfully submitted^

{fjyr
George N. Copadis
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hoxcn Dr^ Concord, NH 03301

Fox: 603-271-1516 TDD Access: 1-600-735-2964

www.nKgov/doit

Dcnb Coulel

Commlsslofter

Febniary 13, 2020

George N. Copftdis, Commissioner
NH Employment S^urity

' 45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This letter represents forma) notification that (he Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Geographic Solutions, inc. as
described below and referenced as DolT No. 2009-013 G. ,

This is a request for approval to enter imp a contract amendment to provide the Job Match
System module that will enable new case management functionality for the Department of
Business and Economic Affairs (SEA) Workforce Innovetion and Opportunity Act
(WlOA) programs.

The contract amendment includes funding for $117,429.00, increasing the total amount
from $2,713,205.00 to $2,830,634.00. The amended contract will have the same ending
date ofJune 30,2020. This conftct amendment will be effective upon the date of Governor
and Executive Council approval through June 30,2020.

A copy of this letter should accompany your Agency's submission to Govemor.and Executive
Council for approval.

Sincerely,

Denis Goulet

DGAkv

DoIT «009-0I3G

cc: Bill Laycock, DoU

'Innovative Technologies Todoy/or New Hampshire's Tomorrow'

oorr TcmpUtt 20200203 VI



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT C

WHEREAS, as a result of RFP #2009-013. and pursuant to an Agreement approved by Governor
and Council on September 17, 2008, Item #36. hereinafter referred to as "Agreement." Geographic
Solutions. Inc., hereinafter referred to as "Vendor." agreed to supply certain products and services in
connection with its proprietary Job Match and Labor Exchange System C'/ob Match System" or "IMS"),
based upon terms and conditions specified in the Agreement, and in consideration of payment of certain
sums by New Hampshire Employment Security C'HHES");

WHEREAS, pursuant to Agreement Section 13.16. the Agreement may be modified or amended
only by a written instrument executed by the parties thereto and approved by Governor and Executve
Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18.2011, and
approved by Governor and Council on May 11.2011 (Item #32). to allow for \v^ years of ongoing
maintenance of the Job Match System; ^

WHEREAS, the Agreement was modified by Cpntract Amendrrient B dated March 18.2013; and
approved by Governor and Council on April 17.2013 (Item #41). to allow for t\^ additional years of*
maintenance and support of JMS from July 1.2013 through June 30. 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated December 9,
2014, and approved by Governor and Council on December 23. 2014 (Item #32). to allow for an
additional year of maintenance and support of JMS from July 1.2015 to June 30. 2016 while NHES put
out a Request for. Information (RFl) to consider other job match products and services;

WHEREAS, on Janu^ 14, 2015, NHES published an RFI seeking information from suppliers
of competing job match systems to determine whether there were products available that should be
considered in lieu of continuing with this sole source contract Based on the results of-the RFI. NHES
determined that Geographic Solutions, inc. continued to provide the best solution for its business needs
at the best value in terms of price;

WHEREAS, on May 20. 2016. NHES executed Contract Amendment D, approved by Governor
and Council on June 15. 2016 (Item #35). which extended maintenance and support for an addibonal
year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5.2017, NHES executed Contract Amendment E. approved by Governor
and Council on May 17, 2017 (Item #32). which extended'maintenance and support for a period of three
years to June 30. 2020, and also provided for upgrading the technology supporting resume services to.
allow integration between the Job Match System and the New Hampshire Unemployment Insurance'^ .
Benefit System (NKUIS) and implementing an interface allowing resume scryiccs^to create resumes •
from claimant view and to update work history when new employment was entered;! • : '.-.ic * *.
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WHEREAS, on September 3,2019, NHES executed Contract Amendment F, approved by
^Governor and Council on September 18,2019 (Item ̂ 30^ which enabled the Vendor to perform targeted
work on implementation of the Workforce Connect application, designed to integrate a Single-Sign-On
(SSO) module for job seekers across different programs, including the Job Match System, with
automatic updating ofjob seeker registration information for job searches; and

WHEREAS, NHES has contracted with the Department of Business and Economic Affairs
(BEA) to add a module to the Job Match System to enable new case management functionality for
BEA*s Workforce Innovation and Opportunity Act (WlOA) programs. The Case Management module
will allow for conversion of existing W1 OA databases and files; create participation, enrollment, case
closure and outcome tracking and reporting; allow for management of parhcipant costs and payments;
and enable document management and document imaging as needed for covered programs.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Amended Agreement and set forth herein, the parties agree as follows:

The Genera) Provisions of the Amended Agreement, including but not limited to, the P-37 Form and
Exhibits A and B, are hereby amended as fol)ovA:

1. Amend Section .1.8 of Amended Agreement P-37 Form by increasing the Price Limitation from
$2,713,205.00 to $2,830,634.00.

V

2. Amend Exhibits A and B-of Amended Agreement as further described in Tables I and 2.
Summary of amendments provided in Table 3*.

Table 1

Conlracf

tl2009-OI3C

Exhibit A

AMENDED TEXT

Section 2.1

Implementation

Schedule-

Activities/

Ddiverablcs/

Milestones

ADD:

Reference

Number

Activity, Deliverable*

or Milestone

Deliverable

Type

Projeaed
Delivery Date

57. Conversion of WIOA

legacy files, including
converting existing
WIOA databases into

the NHES Job Match

System through creation
of conversion

specifications, code,
trial conversions and

live conversion.

Solhvarc June 30,2020

38. Provide on-siie training
on Cose Management
Program to BEA slaTT,
contractors.and NHES'

stair.

Sofhvare June 30,2020 :
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59.

60.

61

62.

Implement software for
WlOACftse

Manogemcnl Program;
including WlOA
appiicQtion, WlOA
participation record,
enrollment oclivittes.
CAse closure. WlOA
outcomes, WlOA
follow ups, youth goals
and associated reports.
See Anachment 01 for

further details.

Implement Standard
Individual Fund

Tracking module for
WlOA programs. Sec
Attachment 01.

Implement Documcnl
Management system for
WlOA programs. See
Attachment 01.

Implement Document
Imaging system for
WlOA programs. See
Attachment 01.

SoHware

Software

Software

Sofhvare

June 30.2020

June 30,2020

June 30.2020

June 30.2020

Table:

Contract

02DO9-O13C

Cihibit B

AMENDED TEXT

Section 1.1

Not to -

Eicecd

Currently reads:

This is a Not to Exceed (NTE) Controct loialing $2*713.205.00 for the period between the
Effective Date and June 30,2020. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow
Geographic Solutions. Inc. to invoice the State for the following Activities. Deliverables, or
Milestones appearing in the price and payment tables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling S2330.634.00 for the period between the
Effective Date and June 30,2020. Geographic Solutions, Inc. shall be responsible for
performing its obligolions in accordance with the Controct. This-'Coniract will allow ;
Geographic Solutions. Inc. to invoice the State on a pro-rala monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price and payment tables
below.

InitiolBll paga^
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ADD:

Reference

Number

Activity, Deliverable,
or Milestone

Ddivcrable

Type

Projected
Delivery Dote

PaymcDi
Amount

57. Conversion of BEA

WlOA legacy filer,
including creating
specifications,
conversion code,
conducting trial and live
conversion.

Sofiware June 30,2020

»

$46,000.00

58. Provide on-site training
on Case Management
systeon to BEA staff,
contractors and NHES

staff.

Software June 30,2020 $26,429.00

u

59-62. Implement soflware for
<1)WI0A Case
Management Program;
(2) Standard Individutd
Fund Tracking Module;
(3) Document
Management; and (4)
Document Imaging.

Sofrivare June 30,2020 $45,000.00

Sectioo 2 -

Total

Controct

Price

Currently reads:

Nohvithstonding any provision in the Conlracl to the contr^. and notwithstanding
unexpected circumstances, in no event shall the total of all payments made by the State
exce^ S2,7]3J05.00 fTotal Contract Price**)- The payment by the State of the total
contraet price shall be the only, and the compete reimlMrsemeni to Geographic Solutions,
Inc. for all fees and expenses, of what^er nature, incurred by Geographic ̂ lutions-. Inc. in
the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract.

Replace with:
"

Nonviihsianding any provision in the Contract to the contrary, and nohvithstanding
unexpected circumstances, in no event shall the total of all payments made by the State
cxce^ S23^*d34.00 fTotal Contract Price"). The payment by the State of the total'
conlracl price shall be the only, and the complete reimbursement to Geographic Solutions,
' Inc. for all fees and expenses, of whatever nature, incurred by Geographic Solutions, Inc. in
the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the f>erformance of the Services pcrformed.undcr this Contract.
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Table 3

Controct 2009-OI3C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT

AND

AMENDMEhTT

NUMBER

AMENDMENT TYPE END DATE CONTRACT AMOUNT

2009-013
Original Job Match Labor
Exchange System Conlrecl

June 30,2011 S 630,000.00

2009-013A

First Amendment to the Job

Match Labor Exchange
System Contntct

June 30,2013
. S 410,880.00

2009-0136
Seeond Amendment to the
Job Match Labor Exchange
System Contract

June 30, 2013 J 423,204.00

2009-013C

Third Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2016 S 217.002.00

2009-0I3D

Fourth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2017 S 217,002.00

2009-OI3E

Fifth Amendment to the Job

Match Labor Exchange
System Contract

June 30. 2020 S 667,626.00

2009-013F

Sixth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2020 J 127,491.00

2009-013G

Seventh Amendment to the

Job Match Labor Exchange
System Contract

June 30,2020 $ 117,429.00

CONTRACT TOTAL S 2330,634.00

' Ld the intent of the amended monies, dotes, and expectations be fully realized as stated and cany full
weight and force throughout the Amended Agreement even, if not specified due to human error.
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Except as provided herein, oil provisions of ihc Amended Agreement will remain in full force and cffeel.
This modificQlion will lake effect upon Ihe date of approval by Governor and Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year writlcn
below.

Dale: "lAohoif?
Paul Toomc>', Prc^
Geographic Solutions, Inc.

Corporotc Signature Notarized: STATE OF FLORIDA

COUNTY OF PINELLAS

On this the day of befr^mc, the undersigned Officer,
personally appcartxf^ acknowledged hcr>Kimsclf to be the President of GcograpWc Solutions, Inc., a
corporation, and that he, as such President, being aulhoriaal to do so, executed the foregoing instrument in
furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hi

Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)

State of Np4 Hampshii

„  ,m.
George N. Copadis, Commissioner
Slate of New Hampshire
Department of Employment Security

Cemm^ C*pVh Ok 4.
Ntttovl MMi

D«le:

Altoov y General (Forin, Substance and Excculioo)

D.le: -2/7rA>2^
SfiftrOTWcw Hampshire, Department of Justice

Governor & Council Approval

Date:

Inllial all pages ̂
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ATTACHMENT I

Additional Deliverable Description Reference 059 through 062

Reference gS9 - WlOA Case Management Program (requires 0>re Case Management Module) to include:
• WlOA Application,
• WlOA Participation Record,
• WlOA Enrollment Activities,
•  Case Closure,
• WlOA Outcomes (Exit),
• WlOA Follow-ups,
•  Youth Coals, an^or
• Youth Numeracy Literacy Tracking.
Reports to include:
•  Predictive Reports,
•  Soft Exit Reports,
•  Fcdcml Reports 9090, 9091, and WlOA Participant Individual Record Layout (PIRL) 61c for

Workforce Integrated Performance System (WTPS),
• WlOA Data Validation File, and
•  Optional integration with Standard and Advanced Fund Tracking Modules to assist with

managing ftinds.
Standard Individual Fund'Tracking Module (requires Core Case Management Module) to

include ability to:
Manage parucipant cost,
Manage individual account/account limits.
Manage referrals to providers,

• Manage vouchers to providcr^vcndors/individuals,
• Manage payments to vouchers,
•  Print voucters,
•  Tailor to specific needs of c^h client,
•  Establish cost structures meaningful to users of the system, and
•  Identify additional cost items thai can vary by training program/services.
Reports to include:
•  Basic Individual Fund Tracking Management which will show participant obligations based upon

enrollment records by program, and
•  Payment reports bv program.

Reference 061 - Document Mia^ement which includes the ability to:
•  Upload documents and associate them with an individual,
• Attach documents associated with a user record,
•  Include digital signatures captured on select WlOA forms to eliminate need to print document

(digital signature noidware not included),
•  Retrieve and view documents by document name, tags, program association, verification item or

type.
•  Attach linked documents "in context" to be revieuxd within the program forms or by viewing the

Verification Summary, and
•  Store documents securely in the central database.

Reference 062 - Document Imaging (requires Document Management Module) which includes the ability
to:

•  Capture, store, mdcx and tag document images using web-bascd scanning technology.
•  Sc^ images in real time usmgaTWAIN<ompliant scanncrat the user's workstation or on a local

network (scanning hardware not included),
•  Allow users to reorder, delete, append, and/or separate pages through the browser-based document

viewer,
•  Allow users to manipulate document images with annotations, redactions, magnifications, drawings,

ahd rotation options on separate layers,
•  Store Images securely in tne central database, and
•  Perform bulk scanning incorporating bar coding of svstem forms which, when'scanned,

automatically routes a copy of the form to an Individual's unique documents folder:

Initial ell pages.
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CERTIFICATE TO VOTE

(Corporation with ̂ 3l)

I, Candace E Cobb. Clerk/Secretary of Geographic Solutions. tf>c.. do hereby certify that:

(1) I am duly elected and acting Clerk/Secretarv of Geographic Solutions. Inc.. a Ftofida Corporation;

(2) I rr>atntain and have custody and am familiarwith the minute t>ooks for the Corporation;

(3) I am duly authorized to Issue certlHcates with respect to the contents o1 such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of

Directors of the Corporation at a meeting of the said teard of Directors held on the 10^ day of
Febrtjary, 2020, which meeting was duly held in accordance with Ftorida law and the by-laws of

the Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire acting

by and through the Department of Information Technology, providing for the performance of

certain software services, and that the President be and hereby is authorized and directed for

and on behalf of the Corporation to enter into the said contract with the State and to take any

and all such actions and to execute, acknowledge and deliver for and on behalf of this

Corporation any and ali documents, agreements, and other instruments (and any amendments,

revisions of modifications thereto) and he may deem necessary, desirable or appropriate to

accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or

^  document in or contemplated by these resolutions shall be corKlusive evlderKe of the authority

of said officer to bind this Corporation thereby;
I

/

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner

whatsoever and remain in full force and effect as of the date hereof;

(6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomev • President

PaulToomev Vice President '

Paul Toomev Treasurer ... .. '

(7) The corporation has seal.



J

IN WITNESS WHEREOF; i have hereunto set my hand as the Clerk/Secretary of the Corporation this 10^

February, 2020.

Clerk/Secretary

STATE OF Florida

COUNTY OF PInetlas

On this the 10^ day of February, 2020, before me, Ayana Merrills., the undersigned Officer,

personally appeared • Candace E Cobb . who acknowledged herself to be the Secretary . of

Geographic Solutions. Inc.. a corporation, and that she as such Secretary being authorized to do so,

executed the foregoing instrument for the purposes therein contained, by signing the name of the

corporation by herself as Secretary

leunto set my hand and offtcial seal.IN Wl ESS WHEREO Ih

Public/Justice o^the PeaceNot

My Commission Expires:

Si mnA M mCmuS
MMvy hAtk • Sutr ef rtorio*

CenuBiuion r CCI6004I
•(yCoffim. E*plrr»S#pi». mi

Sentftd ihfarfh Njiivul M«l«rr XuA.
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CCORCC N. COPAOIS, CoMHOMMca

RjCHAftO J. LaveaS, Dc^ffv CoMwnMoi

^EP03*19 pn 2=22 DftS.

Administrative Office
4S South Frutt Strut

COHCORD, NH 0330J-4857

September 3,2019

*

His Excellency^ GovcrrKjr Christopher T. Sununu
And the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security ("NHES") to enter into a sole source contract
amendment with Geographic Solutions. Inc. <VCtf 171714). of Palm Harbor, Florida, increasing the
contract amount by J127,491. from 52,585,714 to 52,713,205, for the setup and installation of servers
and software to accommodate the Workforce Connect Stngle-Sign-On solution for the Job Match &
Labor Exchange System, from the dale of Governor and Council approval through June 30,2020.

The original contract was approved by Governor and Council on September 17,2008, as Item Uj6. There
hove been five amendments to the contract with Geographic Solutions, Amendments A, B, C, 0 and E,
approved by Governor and Council on May 25. 2011 (Item #32), on April 17, 2013 (Item #41), on
December 23. 2014 (Item #32), on jJnc 15, 2016 (Item #35) and on May 17, 2017 (Item #32),
respectively.

I

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

$fT 2020

02-27-27r270010-&0400000 DEPT OF fMPLOYMENT SECURITY'

038-509038 Agefx:y Applicotion Sollwore 5I27.491.X

EXPLANATION

NHES is requesting approval of the "attach^ contract amendment for the setup, insiollation and
maintenance/support of servers and soflwarc to accornmodate the Workforce Connect Singlc-Sign-On
(SSO) solution for the Job Match & Labor Exchange System (JMS), The Workforce Connect SSO
solution will enable NHES to comply with the Federal Workforce Innovation and Opportunity Act
(WIOA) by connecting partners and providing a seamless experience for job seekers by ncling as a virtual
"common front door" for workforce agencies programs and systems - including unemployment
insurance, employment services and workforce/training. Tlic SSO solution will simplify and streamline

HHCS is o prwd member ofAmerioa's Workforce Network and NH Works. NHES is an Eqvoi Opportuniiy Employer ond oon^tes
with the Americans with DisobiUiies Act. Awdliory aids ond services are ovaHable upon request o/inditnduots with disabi/ities

Telephone f603J22*-3311 Fajrf60S/228-4je5 TVD/TTY Access-Relay NH ISOO-7JS-2964 Web site: www.nhes.nh.you



Hb Excellency, Governor Chrbtopher T. Sununu
And the Hononibte Council

Pa^ 2'or2

ihc customer cxpcricrKC by allowing for cormnon registration across these multiple programs and
services including JMS maintained by Geographic Solutions. Not only will this simplify registration for
the customer but through the common dashboard will also allow for the display of events, messages and
job lists unlike anything we have ever been able to do before.

Anached is the approval letter from the Office of Information Technology (DolT 2009-013F)-

Respectfully submined.

SliiliuA
Denis Goulet, Commissioner
Department pf Information Technology

/

i/\J^
George N. Copadis. Commissioner
New Hampshire Employment Security



STATE OF HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNGLOCY

27 Hazen Dr, Concord; NH 03301 ^
Fax- 603-Z71-1516 TDD Access: 1-8aV735-2964

♦^'ww.nh.jov/doil

Dcnb Ceultl
Co/nmiuipner

August 23» 2019

George N. Copadis, Commissioner
New Hampshire Employment Security.
State of New Hamp^irt
4S South Fruit Scrtet, Suite U
Concord. NH 03301

Dear Commissioner Copadis:

This letter rtprtsenu forme) nocifiqition that the Department of Information Technology (DolT) has
approved your agency's request to amend a sole Murte contract with Geographic Solutions. Inc. of Pahn
Harbor. FL as described below and referenced as DolT No. 2009-013F.

This request is to enter into a contract amendment with Geographic Solutions. Inc (GSI) for the setup
and installation of servers for the Workforce Connect SinglerSign-On (SSO). including a failover
application server. The SSO solution will enable Web services to authenticate job seeker user types,
and call GSI ̂ vcb services to create and/or update job seeker regispation information and perform job

• searches. Overall, the solution will allow Workforce Connect to deliver web services to support •
authentication and authorization protocols for individual users and enable a display of events,
messages and job lists on their Workforce Conned Dashboards.

The contract amount will increase by SI27,491.00Lom S2.58S.7)4.00. toa new total of
S2.713.205.00. effective on the date of Governor and Council approval with no change to the end dateofJune30,2020. . |
A copy of this lener should accompany the Department of Employment SMurity's submission to the

Governor and Executive Council for approval.

Sincerely,

DG/ik
DolT No. 2009-0I3F
cc: Bill Laycock. DolT

Innovof/ve Techno/ogies Todoy/o

Denis Goulet

New Hompshlrt's Tomorrow' ,



STATE OF NEW UAMPSIflRE
NEW HAMPSHIRE EMPLOYMENT SECURfTY

JOB MATCH LABOR EXCHANGE SYSTEM

200WII3

contract amendment f

WHEREAS, aso resull ofRFP 02009-013. and pursuant loan Agreement approved by
Governor and Council on Scptcmba 17.2008, Item 036, herdoafler refcrTcd to as ̂'Agreement.'*
Geographic Solutions* tnc.. hereinafter referred io as ̂'Vendor,** agreed to supply certain products
and services in conneciion with its propnetary Job Match and Labor Exchange System f*iob
Match System" or "JMS'O. based upon terms and conditions specifted in the Agreement, and in
consideration of payment ofcertain sums by New Hampshire Employment Security pNHES");

WMEREaS. pursufiiil to Apvcmcni Section 13.16: the A^eemcnt may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modifidl by Contract Amendment A dated March 18.
2011, and approved by Governor and Council on May II, 2011 Qtem 032). to allow for two years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment Bdated March 18.
2013. and approved by Govonor and Council on April 17.2013 (Iietn 041). to allow two
additional years of maintenance and support of JMS from July 1.2013 through June 30.2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9.2014, and approved by Governor and Council on December 23.2014 (Item 032X to
allow for an additional year of niaintenance and support of JMS from July I. 2015 to June 30.
2016 while NHES put out a Request for Information to consider other job match products and
services; *

WHEREAS, on January 14,2015, NHES published an Rfl seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the REI, NHES determined that Geographic Schiiions. Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contracl Amendment 0. approved by
Governor and Council on June 15.2016 (Item 035), which extended maintenance ard support for
an additional year, from June 30.2016 to June 30. 2017;

WHEREAS, on May 5, 2017, NHES executed Contracl Amendment E, approved by
Governor and Council on May 17.2017 (Item 032X which extended maintenance and support for
a period of three years to June 30.2020, and also ptpvided for upgrading the technology
supporting resume servico to allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an interlace
allowing resume services to create resumes from claimant view and to update work-history when '
new employment was entered;

WHEREAS. NH ES plans to work with the Vendor on implementation of a ocw.
application called Workforce Connect, which integrates a Single-SigivOn module for job seekbsl



Sec also, separeie Agreement with CCSER. approved by G & C on November 14, 2018 (l^cm
042). This scope of work will include assistance with the setup and installation of servers for the
Workforce Connect Single-Sign-On (SSO) and installiog Job Match System software with new
functionality on the new scrven. The SSO solution will oiable web services to authenticate job
sockcr user types, and call Geographic Solutions, Inc. (GSO web services to create and/or update
job seeker registration information and perform job searches. Overall, the solution will allow
Workforce Connect to deliver web services to support authentication and authorization protocols

for individual users end enable a display of events, messages and job lists on their Workforce
Connect Dashboards.

NOW THEREFORE, in consideration of the foregoing, artd the covenants and conditions
contained in the Amended Agreement and set forth haein, the panics agree as follows:

Tnc Cateral Provisions ofihc Amended Agreement, including but not limited to. the P-37

Form and Exhibits A and B. are hereby amended as follows:

1. Amend Section 1.8 of Amended Agreement P-37 Form by incrcasiog tbe Price
Umilation from S2,S85,714.00 to S 2,713,205.00.

2. Amend Exhibits A and B of Amended Agreement as further described in Tables I and 2.
Summary of amendments provided in Table 3.

Table 1

Contract

02OO^13C

Exhibit A

AMENDED TEXT

Secttoo 2.1

Implemeotatloo
Schedule -

Activitia/

Deliverables/

MikstoDcs

ADD:

Reference

Number

53

54

Aetivlty, Deliverable, or
Milestone

Assist with setup and
installation of sovcn for

the Workforce Connect-

Single-Sign-On, including
failover application server..

Develop a Single-Sign-On
Solution to authenticate

job seeker user types and
call GSI web services to -

create and/or update job
soeka registration
information and perform
■job searches, to include
OS] modifications to
redirect job seekers to SSO
to modify uscmames and
passwords.

Deliverabl.e
Type

Software

Software

Projected
Delfvcry Date

Sep. I8,20i»-
Dec. 31.2019

Sep. 18. 2019
Dec. 31.2019

Initial all pages
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Refereotc

Number

Activity, Delrverable, or
Milestooc

Deliverable

Type
Projected
Delivery Dote

55 Enable Web Services

allowing Workforce
Conitecl to support
outhertticalion end

authorization protocols for
individual users to receive

a display of events,
messages and job lists on
their Workforce Connect

Dashboards.

Software' Sep. 18, 2019-
Dec. 31,2019

56 Increase monthly

maintenance foa as ̂ wn
to include coverage of
system upgrades.

Software Tlirougb

June 30. 2020

TAbte2

Cootrftct

02009^130

Cshibit B

AMENDED TEXT

Scctioo 1.1

Not to

Cictcd

Corrcotly reads:

This Is B Not to Exceed (NTE) Contract totaling $2^85,714.00 for the period
between the Effective Date and June 30,2020. Geographic Solutions, Inc. shall
be responsible for paforming its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestone appearing in the price and
paymcnl tables bjdow.

Replace wltb:

This is a Not to Exceed (NTE) Contract totaling $2,713,205.00 for the period
between the Effective Date and June 30. 2020. Geographic Solutions, Inc. shall
be responsible for pofbrming its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the Stale on a pro-
rata monthly bosis for the following Activities, Deliverables, or Milestones
appearing In the price and payment tables below.
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ADO:

Reference

Number

Activity,
Deliverable, or
Milcstooe

Deliverable

Type
Projected

Delivery Date
Payment

Atnouot

53Setup servers for
Workforce

Cormcct Singlc-

Sign-On.

SoftwareSep. 18.2019-
0cc.3l.20t9

SI2.950.00

54Develop a Single-
Sign-On Solution
and design CiSI
modincations to

redirect job

seekers to Single-
Sign-On.

SoftwareSep. 18,2019-

Dec. 31,2019

S45.535.00

55Enable Web

Soviccs to

support updates
to Workforce

Cormect

dashboards.

SoftwareSep. 18.2019-
Dec.31,2019

S39,250.00

56Increase monthly
maintenance fees

as shown to

include coverage
of system
upgrades.

SoftwareThrough
June 30. 2020

S29.75&00

Scctioo 2-

Totftl

Cootract

Prke

Currently reads:

Notwithstanding any provision in the Contract to the contrary, end
notwithstanding unexpected circumstances, in no event shall the total of all-
payments made by tbe State exceed S2y5SS.714.00 f'Total Cootract Price**)- The
payment by the Stale of the total contract price shall be the only, and the complete
rdmbuTsemenl to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Ceogrephic Solutions, Inc. in the performance
hereof. The Slate will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Scryiees performed under this Contract.

Replace wUb:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all

payments made by the State exceed 12,713,20S.OO. fTotal Contract Price*'). The
payment by the State of the total contract price shall be the only, and the complete
rdmburscment to Geographic Solutions, Inc. for a|l fees and expenses, of
whatever ruture. incurred by Geographic Solutions. Inc. in tbe pa;fonnance
hereof. The State will not be responsible for any tiavel or out of pocket expenses
incurred in the perfonn&nce of the Services performed under this Contract.
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Toble 3

Contract 2009-OI3C - JOB MlATCR LABOR EXCBaNCE SYSTEM

CONTRACT AND

AMENDMENT

NUbfECR

AMENDMENT TYPE END DATE CONTRACT

AMOUIVT

2009-013
Original Job Match Labor Exchange
System Contract

•June 30. 2011 S 650,000.00

2009-013A
First Amendmcnl to (he Job Match

Labor Exchanxe System Contract
June 30. 2013

S 410.880.00

2009-013B
Second Amendment to the Job Match.

Labor Exchanfte System Contract
June 30. 2015 S 423,204.00

2009-0I3C
Third Amendment to the Job Match

Labor Exchange System Contract
•June 30.2016 S 217,002.00

2009-013D
Fourth Amendment to the Job Match

Labor Exchange System Contract
June 30. 2017 S 217,002.00

2009-013E
Fifth Amendment to the Job Match

Labor Exchange System Contract
June 30,2020 % 667,626.00

2009-0I3F
Sixth Amendment to the Job Match

Labor Exchange System Contract
June 30,2020 $ 127.491.00

contract TOTAL S 7,713,205.00

Lei the intent of the amended monies, dales, and expectations be fully rcalixed as slated
and carry full weight and force throughout the Amended Agreement even if not specified due to
human error.

Initial all pages ̂
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Except 0$ provided herein, atl provisions of the Amended Agreement will remain in full
force aru) efTcci. This modiftcation will take effect upon the date of approval Governor and
Executive Cobnci).

•IN WITNESS

year wriileo belo\

Paul Tcdmey» Pi
Gcograpluc Solutions. Inc.

REOF. the panics have hacunio set their hands as of the day end

D3>c <iM/2o I 1

Corporate Signature Notarized: StATEOFFLORCDA

COUNTY OF PINELLAS

»ij iheXyday of 2019, before me, . the
DfTicer, personally spared andacknowledged her/himself to be the^residen

On this ___ .
undersigned OfTicer. personally ap^red and acknowledged her/himself to be the^resideni of
Geographic Solutions. Inc.. a corporation, and that he, as such President, being authorized to do
so, executed the foregoing instrun>cnl in furtherance of the purposes Iherein contained.

IN WITNESS WHEREOF I hereunto set my hand and ofhcial seal.

Notary Public/justice of the Peace

My Commission Expires: ^

(SEAL)

sxiaivxirTT

Kmc • suia It ri»u*
CMBMoisnrccamt

7^ %Co«a.UaV«»OKS, 2021
■omM throil^ NUlOK** MUry AUA.

State of Ha

Dale:
George N. Copadis, Commissiona
State ofNew Hampshire
Detriment of Employment Security

Date: muty
Dennis Goulet, Commlssioner/CIO
Department orinformation Technology

theAO oroey Ceseral (Form, Substanee and Ciecutbo)

Date
sic ofNcw Hampshire, Department of Justice

Coveroor & CouocU Approval

Date:

Initial all pages
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CERTtFICATE OF VOTE
^  {CorporoUon wtth SosI)

Cendac® E. Cobb Accounting Manooer ^
(Co^poralipn Repfosentative Name) . (Cotporation Representative Title)

GeoflfcpHic S<tfut>on>> tnc (jo hereby certify thai:
(Corporation Name)

nnamiheduNetodadnndectinQ Clcrtc/Seoelafy of
(Corporation Representaiive Title)

GoogrBphic Sotuttena, Inc. o Floride corporation (the
'CorpOTBtien*)'.

(Corporation Name) (Slate ol incorporation}

(2) I maintain and have custody of arw) em tamiSar with the Sea) and minute books of the Corporation;

(3) i am dufy authorized to issue certifcaies;

(4) the foUowing are true, accurate and complete copies of the resolutions adopted by the Board
of Directors of the Coiporstion at a meeting of the said Boerd of Directors held on the

289> day of August 2019. which meeting was duty held in accordance with

Ftorida tjw end the by-laws of the Corporatton:
(Slate of Incorporation)

RESOLVED: That tha Corporetion enter into a contract wlh the State of New Hampshire, acting by end
through the New Hampshire Emptoyn«nt Secuhly (NHES), providing tor Ihe performance by Mho
Corporation of certain IT CcnsuBirm services, end that the Present
(any Vice President) (end the Treasurer) (or any of th^ acting singly) be ar^ hereby (b) (ere)
authorized and directed for and on behalf of this Co^ration to enter Into tto said contract with the Slate
and to take eny and aO such actions and to execute, seal, acknonrledge and ddiver Cor and on behalf of
this Corporation -any end all documents, egreemerrts and other instmrnents (and eny
amendments, revtsions or rnoditicatiorts thereto) as (she) (he) (any of them) may deem-necessary,
desirable or epproprlate to accomplish the same;

RESOLVED: That the signature of any officer of thb Corporation affixed to any instrument or document
described in or contemplated by these resoiutione shall be conclusive eviderwa of the authority of said
officer to birxf this Corpcratioo thereby.

The forgoing rbsotutions have rrat been re^ed. ennuDed or amended in orry manner whatsoever. ar>d
rvn»n in full force and effect as of the date hereof, and the following per8on(s) (has) (have) been duly
elected end fK)w occupy the cffice(8) indicated bekw •

PoulToomev President Name •

.  PeuJ Toomey . Vice Pmident Name

Paul Toomey Treasurer Name



IN WITNESS WHEREOF. 1 hawo hermmto set my hand os the
(TillO)

of the Corporelion end have ofhaed &s ccvporete seal this ^ Auouat 2019 . ,

etary)

(Seal)

STATE OF .IMdn.

COUNTY OF Ptnerias

On this the 2egt day of nogin 2019 . before me. AvanaMamlls . the undersigned officer.

personaDy appeared _CflQdaa£-£tfib ecAncMrtedpe hermimseff to be the

Seeretmy af GeeofBghic SoMlions. Inc. a corporation, and thai

she/he. as
(Title)

such Secratafv

(Nama of Corporation)

bting authorteed to do so, executed the foregoing Instnrment for the
rrnla)

purposes therein contained, by signing the name of ihe corporation by her/hlmsa'tf as

Secretarv .

IN WTTNESS WHEREOF 1 hereunto set my hand end ofTcial tjtil.

My Commission expires:

lic/Justice of I

JTMASiaittU

CoiMtulonrCCIlOOa
^ "yCoMikLeiwwpty.mi
6w»dNtfnish M*«bwl iigunr Aoa.



£/npA»ymenr Administrative Office
45 South Frutt Str£St

CCHCORD. tiH03301-4B57

CcoRoe K.'Cd?adi9. coM»ts9o«cj»

(bCHAftD J. LavdO, DcrvrrCoMMSSOi^M

■>

May 3.20)7.

His Excellency,.Governor Chfittopher T. Sunumi
And Ihe Honorable Council

Sutc House
ConcortI, New Hampshire 0330) ^ .

REQUESTED ACnON

To aulhorize New Hampshtrt Employmeni Security C'NHES**) to enter into a sole source contraa
amendmem with Geographic Soluttcns. Inc. (VC/I I7I7I4X of Palm Harbor. Florida, irtcreasing the
contract amount by S6d7,626. from 31,9)8,088 to 32,385.714, for three additional years of
maintenance and support phis .enhancement of the Job Match & I^bor Exchange System ("JMS^X
from July I, 20)7 to June 30,2020.

✓ ■Au-r' , /
The original contract rAs approved by Governor end Council on September 17, 2008, as Item U 36.
Thoe have been, thrdc' amendments to the contract with Geographic Solutions, Amendmems A, B. C
and 0, approved by Governor and Council on .May 25,20) I (item 1^32), on April 17.2013 (Item Ml),
on December 23,20)4 (Item 032) and on June 15,20)6 (Item 035), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2018 forward with the authority to adjust encumbrances in
each of the State fiscal years through the Budget OHice if needed and justified:

Scat* rioeal Taar

30t8

01-03-03«O300X0-')t3''0000 DEPT OF iHrOStKXTlOt* TECWIOLOCT
D38-SO9O30 Agency Application SotCMore Sai'T.OOa-

2019

$221.SI2

2020

$221,512

02-a')«2'r--27ooio-eo40oooo oept or cKPionorr sectmzTt

03a-509038 Agency Application Soft««are $1.(00-

EXPLANATION

NHES is requesting approval of the attached contract amendment for three e^itional. years of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching,
case management and reporting capabilities for United States Oepartrncnt of Labor ('^USDOL'^

3?

f^HES is a prvxtd fngrnbcr cf Amtrico's Work/ora ffstwo^k o*\d HH WaHU. HHES is en Equai Oppertunity Enploytr end cemp/ies
uiih Ou Am^kons uxili DiseaSio'es AcL Awdtiofy Aids end Sen«iccs ore ovofoate e/i rc^si o/ individuels wiih dixoMitces

Ttkpf^ne(603)724-3311 Fm (603)276-4)4$ TDO/TTf Acetsx RHoy )-800-?3$-2964 Wtbsite: unvw.nhcs.n)igev
4



His Excellency. Governor Chrisophcr T. Summu
And the Hononble Council

Paselofl

programs. The ameodment also bcludcs upgrading technology suppoiling resume services to allow
near*rcal time integration between JMS and hfH UnemploymeDi Insurance Benefti System (NHUISX
and implementing en interface to allow resume services to create resumes from claimant view and
update work history each time itew employment is eotered. Geographic Solutions, Inc. has been
providing this service as the developer and ovmer of the software and the sole organization that is
pcrmined to support the sofhvarc b conjunction with New Hampshire DoU.

On January 14, 2015, NHES published a Request For Information (RFI) seeking information from
vendors of competing job match systems to determine whether there were products available that
should be considered in lieu of continuing with this sole source contract. Based on the results-of the

RFI, it was detennincd Ceogrepluc Solutions. Inc. continued to provide the best solution for its
business needs at the best value.in terms of price. ^

Attached is the approval letter from the Offrce of Information Technology (DolT 2009-0)3EX

Respectfully subnitted.

Denis Coulct, Commissioner
Department of Infonnaiton Technology

George N. Copadis, Commissioner
New Hampshire Employment Security



state op new HAMPSH IRC

NEW HAMPSHIRE EMPLOYMENT SCCURiry

JOB MATCH 1>B0R EXCHANGE SYSTEM

20094IJ

CONTRACT AMENOMCNT E

WHEREAS, B »result oIRFP 02009-013. hnd punusni loan AsnetMnt approved by
Governor and Council on September 17.2008. Item 036. hereinafter rcfcned lo as "Agreement,*
Ceosraphie Sohtiioni, hereinafter referred to as "Vendor." agreed to Supply eenain products
and services in eonntction with Its propheivy Job Match and Labor Exchange System ("Job
Match System" or "JMS^ based upon teims and conditions specined in ihe Agreement, end in
corsidcraiton of payrrKtit of eenain sums by New Hampshire Employment Security ("NHES*);

whereas, pursuani to Agreement Section )3.I6; the Agrcemcni may be modiEcd or
amended only by a written insimmeni executed by the panies thereto end approved by Governor
and Executive Council;

WHEREAS, said Agreement was modifted by Contract Amendment A dated March 18,
2011, and approved by Covonoff and Council on May 11.2011 (Item 032Xio allow foriwo yean
of ongoing mainienartce and suppon of the Job Match System;

whereas, said Agreement wa^ modifted by CQrnmet Amendmeni Bdaied Mareh 18.
2013, and opproved by Governor and Council on April 17.2013 (Item 041), to allow for two
additiona] yean of maintenance and strpport of JMS from July 1.2013 through June 30,2015;

whereas, said Agreement was further modified by Contract Amendment C dated
December 9.2014. and approved by Governor and Council on Deeember 23.2014, to allow for
one oddilionel year of maintenance and support of JMS from July 1.2015 to June 30.2016. while
NHES put out a Request for Informaiion to consider other job match products and services.

WHEREAS, on January 14,2015, NHES published an RFI seeking information from
st^pliers of competing job match systems to determine whether there were products available
that should be comider^ in lieu of continuing wiih this sole source contrael. Based on the results
of Ihe RFl. NHES determined that Geographic Solutions, inc. coniinued to provide the best
solution for its business needs at the best value m terms of price;

WHEREAS, on June 15.2016, NHES entered into Contract Amendment D. which
extended maintenance and support ibr an additional year, from June 30.2016 to June 30.2017,
and was approved by Covcrmrr and Council on June 15, 2016 (Item 035):

WHEREAS, NHES Is now required to implement changes to its Job Match System in
keeping with Ihe requirements of the federal Workforce Irtnovaiion and ̂ rponuniiy Act
("WIOA"). The rtquired changcs Include developing and implementing erdi&ncemenis to the
transfer of informaiion between the Job Hatch System and NH Unemployment Insurance System '
(NHUIS) with rc^a to resume services and history updates, as ̂ 11 as implementing a
common portal for the workforce programs, which will be addressed in the furure;

WHEREFORE, given NHES's history of successful program management with the
existing Job Match.System and the need to ntake changes while preserving the best level of
gceeff artd service to the public, NHES is seeking to enter into a sole source arT>endmeni to extend
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maimcmnce and of. JMS for e three (3) jeu period, while wMing scope lo achieve the
eompiiance driven system changa described above.

NOW THEREFORE, in considcniion of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set fonh herein, the parties egret as follows:

The Cerura) ̂oviskms of the Amended Agreemeni, including but not limited to. the P-37
Form, Statement of Work, Contrsct Tenn, and Exhibit C. arc hereby amended as follows:

). Amend Seciion 1.6 of Amended Agreemem P-37 Form to rcnecl a new completion dale
of June 30.2020.

2. Amend Section 1.8 of Amended Agreement P>37 Form by increasing the Pike
Limitaiion from SI,918.088.00 to n.S8S.7l4.00.

3. AmendSecilon2.lofAmcndedAgreemem-SttiemeniofWort-Conifac»Termas
further described inTable I.

4. Amend Exhibit A - Contract Deliverables, Section 2 Implemeniaiion Schedule,
. Milestones and Activities as described in Table 2.

5. Amend Exhibit B - Prke and Payment Schedule, Section I Deliverable Fayntenl
Schedule as described in Table 3.

Tablet

Coottrtct P20094I3C
Statcmcel of Work

AMENDED TEXT

Cooiraet Term

Section 2.1 Term

Correotly rcadj:
Term

The Contract shall take effect after full execution by the panics, and
the receipt of required govemmemal approvals, including, but not
limited to. Governor and Executive Counel I approval f^eciivt
Date").

The Contract shall begin on the EfTeciive Date and extend through
June 30,2017.

Replace with:
Term

The Contract shall take cfTca after full execution by the parties, and
the receipt of required governmental approvals, including, Ixn not
limited to, Covemor and Executive Council approval ("Effective
Date").

The Conlraci shall b^in on the Erfective Dale and extend through
Juoe30,2020.

Iniiiat ail pages
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C"

CoduscIVZOO^IK: amended TEXT

Eihibit A

ScctSoa 2.1 ADiy

Imptcncatsttoo Refcrtocc Activity^ Drlivcrpble Projected

Scbedatt^ Norobcr Dctivcnbte, or Type Delivery Date

Acth^Uka/ MilcstODC

Ddivcrablca/ St ■ Ongoing Software iuly 1.2017-

MRolooo Moinienince tnd jonc30.2020

Support of System
Sonware ModuJes»

including Spanish
Language Inierfaee.

S2 Upgrade Software/ Upon C&C
technology Consultation approvat-

supporting Resume February28.20l8

Services to allow

near-real time

integration between
JMSandNHUI^

t
Implement
interface to allow

Re^e Services to
create resumes

fromClaimant

View and update

Wott History each
time new

employment is
entered

CoDtract trZ009-013C

Eibibit B

AMENDED TEXT

Scctioo 1.1

Hoi to Exceed

Corrtatly reads: ^

This is a Not to Exceed (KTE) Contract totaling S 1.918,088.00 for the
period between the Eneciive Dale and June 30.2017. Geographic
Solutions. Inc. shall be resporoible for performing its obligations in
eccofdance with the Contract This Corttract will allow Geographic
Solutiofts, Inc. (0 invoice the State for the following Activities,
Oeliverables, or Milestones appearing in the price and payment tables
below.

Replace witb:

Vendor lnIiiabYV_



This is e Not to Exceed (NTE) CoMrsct (ottling S2.5SS,7l4.(tt for the
period bctwcert the Ef&xtive Dote ond June 30,2020. Ceog^Bphic
SoluJiom. Inc. stoM be responsible for performing its obligstiofts in
accordance with the Contract. This Comnci will allow Geographic
Solutions. Inc. to invoice the Stale on a pro-rata monthly basis for. the
following Activiiicv Deliverables, or Milestones appearing in the price
end payment tables below.

RafcreoR

Nombcr

51

52

Acthrtly,

Delivcrablr, or

Milcstooe

Ongoing
Maintenance and

Support of Sysiem
Software Mt^ules.
including Spanish
Language InterfoR,
for a three year
period.

Upgrade
technology .
supporting Resume
Services to allow

rtear-real lime

integration between
JMS and HHUIS.

Imptemens
interface to allow

Resume Services to

create resumes

from Claimant

View Br¥t update

Work History each
lime new

employment is
entered.

DeUveroble

Type

Software

Softwore/

Consullaiion

Projected Delivery
Dale

July 1,2017.
June 30.2020

(Ycwl
(Year 2
|Ytv3

Upon G&C
approval-
February 28,2018

Payneol
Amount

Sd64,026.00

S2t7,003.00j
8223,512.00]
8223,512.00)

83,600.00

initial ill pages'/y
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$<ttloo2*Toul

Costrs'cl Prkc

CorrcDtly re»d3:
Kocwithsi&hdtng any provision in the Contract to the contrary, and
nofwiihstanding unexpected cireumsienees. in no 'event shall the total
of all payments made by the State exceed S1^I8»088.00. rTotal
Contract Price"). The ps^m by the Sutc of the total contract price
shall be the only, end die compleie rctmbursemem to Geographic
Sohiiiora. Inc. for all Ices and expenses, of whatever Raturc. incurred
by Ctographie Sotut>on*» Inc. in the performance hereof. The State
will not bc.resporoible for any travel or out of pocket expenses
incurred in the performance ̂  the Services performed under this
Contract.

Rcpltec with:
Notwithstanding any pro'vbion in the Contract to the corttrary. and
notwithstanding unexpected circumstances, in no event shall the local
of alt payments made by the State exceed S3«S8S|7H.OO. CTotal
Contract Price"X The payment by the State of the toul contract price
shall be the only, and the complete reimburscmem to Geographic
Solutions, Inc. for all-fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible (or any traveler out of pocket expenses
incurred inihe performance of the Seivices performed under this
Contract.

Tabled

-JOB MATCH LABOH EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

amount

2009^13 Original Job Match Labor
Exchanjte System Comraa

June 30.2011 S 650.000.00

2009-0I3A Fini Amendmcm to the Job Match

Labor Exchanxe System Contract

June 30,2013 S 410,880.00

2009-0130 Second Amendment to the Job

Match Labor Exchange Syvem
Contract

June 30, 2015 J 423.204.00

2009-013C Third Amendment to the Job

Match Labor Exchange System
Coniraa

June 30.2016 S 2I7.002.00

200^130 Fourth Amendment to the Job

Match Labor Exchange System
Comrao

June 30.2017 S 217.002.00

2009^I3E Fifth Amendment to the Job Match

Labor Exchange System Contract
June 30.2020 S .667,626.00

CONTRACT TOTAL £2485,714.00

Initial ill pages/y
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TTtis modificftJion will take efTecl upon the due of approval by Governor end Executive
Council.

IN wmESS WHEREOF, the panics have hereunto set iheir hands as of the day and
year wrinen below.

Paul

Ccoftraphic SiHwions. inc.

Date;

Corporate Sign^ure Kourized: STATE OF FLORIDA

COUNTY OF flMELLAS

On this ihe^dayof Ap^'l .2017. before me. the
undmigrtcd OfTiccr, personally appeared and acknowledged her/himself to be the ̂ ident of
Geographic Solutions, Inc., a corporation, and thai he, as such Pmideru, being authorized to do
so, executed the foregoing instrtuncnt in funhentnce of the purposes therein contained.

IN WITNESS WHEREOF I hacvnto set my hand and offKial seal.

Notary ̂ ubhc/hoiitx of the Pea»

My Commission Expires;

(SEAL)

"VTTV^

*

Stale of

Ccor^ N. Copadis, Commissioner
State of New Hampshire
Department of &ppioymeni Security

 vtrpMaPmeam
ii»r i ii>iii Mtaaa»

ooffaaoia

sdo-

Denis Goulet, Commissiorter/CiO
Department pf Information Technology

iprovcdJ]T ibr Alteroey GetApprovc^Jiy Ibr Alieroey Ccorral (Fom, Substaocc aad Cicculioo)

0«r.Sl2ll2
State of New Ffampshire, Department of Justice

Iniiialoit

Vendor Initials
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STATE OF NEW HAMPSHIRE
DEPAinrME>fTOF rNFORMATlONTtOINOlOCY

27 H*X0> Dr* Ccnconl NH 03381

Fttc e03'271-l53d TDD Acow

'.nKgov/doii

^DeobC«oM
Coaimiufontr

April 19.2017

George N. Copsdis, Coounmiooo
New Hampshire Employment Seomty
State of New Hampshire
45 South Fruil Street, Suite 14
Concord, NH 03301

Dear Commtsiioner Copodis:

TKs kner icprcscms formal notificatiott thai the Dcpanmen! of Infomtation Techoology (DolT) has
approved your ̂ ency't raptest to aoeod a aole aooree contrect with Ceogra^ic Solutions, loc, of Palm
.Harhor, FL as described below aod referenced as DofT No. 200^13£.

This request is to enter into a aok aooree contract amendment to extend ongoing
Maintenasce and Support of Syston Software Modules, including the Spanish
Langtiage Interface, i^grading techru)logy supporting Resume Services lo
allow oear^real time integration between and NHUIS, and Iroplefncnting
en interface to allow Rcwme Services to create resumes from Claimant View
and update Work History each time new entploytnent is entered.

The cuneni contract amount will increase by $667,626.00 from $1,91B.088.00. to a
new total of $2,585,714.00, efteetive on the date of Govcmor and Council approval
through June 30,2020.

A copy of thb letter should accompany the Department of Employmnt Security's sutenission to
the Governor and Execunve Council for approval

Sincerely,iincertiy, .

DenisCoutet

DOAaf

Dorr No. 2009:013E

cc: Bill Laycock, DoIT

iMo-mttve reeftnotepirt ToiSoyforHrwHompfiiirt's Tomonow"



Corporpte Resolutfon

Candace Cobb hereby certify lhai I am duly elected Qcrk/Sccreiary of
(Nome)

Ceogrgohtc Inc. I hcfcby Certify ihc following IS a ifuc copy of a vote taken at
(Nome of Ccrpomion)

a meeting of the Board of Dircctorysh&rcholden, duly called and held on April 13.2017.

at which a quorum of ihe Directors/shareholders were present and voting.

VOTED: That Paul Toomev is
'  (Nome and Corpenu Title)

duly authorized to enter into contracts or agreements on behalf of

Geotrraphic Solutions. Inc. with the Slate of New Hampshire and any of
(Nome of Corpoeorioo)

its agencies or departments and further is authoriud to execute any

documents which may in his judgment be desirable or necessary to effect

the purpose of this vote.

I hereby cchify that said vote has not been amende or repealed and remains in full

force and effect as of the date of the contract to which this certincate is attached. I -further

certify thai it is understood that the State of New Hampshire will rely on this ceniricaic as

evidence that the person listed above currently occupies the position indicated and that

they have full authority to bind the corporation. To the extent that there ore any limits on the

authority of the listed individual to bind the corporation in coniracts with the State of New

Hampshire, all such limitations are expressly stated herein.

DATED:
(Name AT^iIc)



STATE OF NEW HAMPSHIRE
DEFARTMEKTOF INFORMATIONTECHNOIOCY

27 Hazrn Dr.Comrd. NH 0330)

Fvc 60V27)-)S16 TUZ> AttCR t«D>73S>29(4

fjxK^/doil

DobCottlft

Cemaujiemr

May 10.3016

Her Exttllency. Governor Margam Wood HttUfl
•nd tt>e Honerabte Council

StiteHotse

Concartl. New Hampshire 03301

WEOUESTID ACTION

Authorize the Departmcoi of InformBtion Technology (OorT), for the bentfit of New Hampshire
Emptoymeni Security (NHES) to enter into a tele toorce cdntraU amendment with Cepgmphic
Solutions. Inc. (VCd 171714), of ̂ bn Harbor. Florida, increasing the contract amount by S2I7.002.00.
from SI.7D],08&.00 to S),918.08100. for an additiortai year of raatntcnanec and luppon of the Job Match
& Labor Exchange System (JMSX effective upon approval of Governor and Executive Council through
June 30.2017. 100% Federal fboda

The origba) contract approved by Governor and Couneil on September 17.2008. as Item 0
36. Diere have bees three amendmenti to the contract with Geographic Solutions. Amendments A. B and
C approved by Governor and Council on May 25. 2011 (Item 032), crt April 17. 20i3 (Iiem 041) and
Gecmba 23.2014 (Item 032X respectively.

Funding is available b the following State Fiscal Year (SFY) 2017.

a • ft] - 03 - 038600 - TtlAUJd OaH for m Erployoerrt ScoriCy iPr 3817

608 sesess , tcctvokgir SoFbort t 217.eB}.60

60270127 . SeOCode

,  exflanatiqn

DolT is reipostbg approval of the attacM contract amendment for an additkmal year of
mabtenanee and support of the Job Match & Labor Exchange System, which provides job matching case
managosent and reporting capabilities for United States Department of Labor (USDOL) programs.
Geopaphtc So!iflioAS,1nc. has been providing this service as the developer and owner of the software and
the sole organization that is permitted to support the software in eonjunctioin with New Hampshire DoTT.

On ianuajy 14.2015. NHES published a Rerjuest for Information (RF1) seeking mformation fiom
vertdors of corapetmg job match systems to determine whether there were products avaiUMe that should
be considcTcd'b lieu of contbuing with this sole sourec contract. Ba^ on the results of the RFl, it was
determined Geographic Solutions. Inc. eontbued to provide the best sohuioo for its business needs a) the
best value b terms of price. . . .



Hcf Excellency, Governor Mvgvci Wood Hxsan
end the HononUe Council

Ps8c2

The Depailment of Informstion Technology rapectfuUy requests your approvxl.

Rcspccthilly

OG/mh

Cofttnci 200^130

Denis Coulet

Commiuioner
Dcpxjtznent of Infonnuion Technology

:RCop»d.is
CommtssioAer

NH Efflplcoment Security



STATE OF NEW HAMPSHIRE
DEPARTMENT OF rNFORMATlONTECHNOlOCY

Z7HsxtnDr«Cancov^NHC0301 |
Hx £CIV271-15I6 1DD Aocs: l-600>735.2964 i

www.nKgov/doil }

OcAto Cooirt
CoMMbjiew

April 27.2016

George N. Copadis, CommiuiORer
Sme of New Kampsfalrt
New Hampshbe Employment Security
32 South Msio St.
CoRetfd»WH03)0M657

Dear Commiuiooer Copadis:

This letter reprtsenls fdrmal notiHcation that the Depanmeni of Infonnilion Technotogy (DofT)
hu approved your agency's mjocst to amend contract 200^13 with Geographic Solutbns, Inc.. Palm
Harbor. FL. (Vendor 0 171714) for an additiofol one year of ongoing maintenance and support for the
Job Match end Labor Exchange System as described below and referenced as DoIT No. 200^130.

This icquoi is to enter into a contract ameadtnent to provide ongoing maintenance
and support for (he lob Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by 5217.002.00
from 11.701,0S6.00. to a new total of SI,9I8,0S8.00. effective on the date of
Governor and Council approval thiOu|^ June 30,2017.

A copy of this letter should accompany (^ Depanmcnl of Employment Scmniiy submission to
the Governor and Executive Council for approval.

Sincerely. L

Denis Gouldt

DGhnh

Dorr 2009^I3D

cc: Williazn Laycock. Dorr



STATE OF NCMT UAMPSHIRC
NEW HAMPSHZRC EM?U>YMCNT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

200MO

CONTRACT AMENDMENT D

WHEREAS, pumuni to tn Agfccnmt epprovcd ̂  Governor and Council, as a ttsuli of
RFP«OOW)IJ.onS<p»«nbef I7.200S. r»ctnF)6.hertinoftct refentdro WAyecincm."
Cco^phic SohitioAs. Inc..' hereiAafler referred to as "Vendor." agreed to supply ccitam products
and services in connection with its proprietary Job Match and tabor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions speciHcd in the Agreement, and in
consiOciiaiion of poymcni by New Hampshire Employment Security ("NNES*^'.

WHEREAS, pursuant to Agmcmtns Section I). 16: the Agretmcni may be modined or
amended only by a written instrument executed by the pnies thereto and approved by Governor
and Exccative Council;

.WHEREAS, said Agreemettl was modinedby Corttraci Amendment A dated Mamh 18,
2011, and approved by Govemqr and Coimc.tl on May 11,201.1 (Item 0)2X loaltow two years of
ongoing maintenance of the Job Match System;

^  whereas, said Agrtemert! was modified by Contract Amendmerti 8 dated March
201). and approved by Governor and Council on April 17.201) (hem 041X (o aJlow two
odditional years of mairUerance and supp^ of JMS from July I, 2013 through June 30.201$;

WHEREAS, said Agreement was further modified by Contract Amendment C dated
Oecen^r 9.2014. and approved by Governor andi Council on December 2). 20M. to allow for.
on additional year of maintenance and support ofJMS from July 1,2015 to June 30.2016 while
NHES put out a Request for Information to consider other job match products and services.

Whereas, on January 14,20IS. NHES published an RFI seeking information from
vendors of competing job match systems to determine whether ihcrc wot products ovaibWe that
sJtould be considered in lieu of ctmtnuing with (bis sole source contract Based on the results of
the RFX NHES detomincd that Geographic Scluiioifts; Inc. continued to provide the best sohuion
for ib business needs at the best value in terms of price. Accordingly, consistent with (he terms
of Contract Ameridmeni C, NHES wishes to extend Contract 200WH 3B from its cunem
completico date of Jufte 30.2016 to June 30.7017.

WHEREAS. NHES wishes to increase the contract price by $717^)01.00. increasing the
Amended Agrtement total from $1.701,086.00 to a new total of$l,9l8JW8.00 to cover tJie cost
of services through the new eomplction datr. end

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in (he Amended Agreement and set forth herein, the panics agm as follows:

TV General Provisions of the Amended Agreement, .including but not limited to, the P-37
Form. Stoement of Woik. Coniraci Term, and Exhibit C. ere hereby amended as follows:

I. Amend Secllon 1.6 of Amended Agreement P-37 Form to rcrecl anew completion date
orJune)0.20l7.

Initial ail pages
Vendor Initiab



2. Amcfid Section 1.8 of Amended Agrcemein P-37 Form by incrctting the Price
LimiutlOA from SI.70KOS6.00 to SI.918,088.00.

1. Amend Section K4 of Amended Agrtemeot Stetemenl of Work ss further described in
TtMtl.

Tftblcl

Coatroci d2009^t3C
Sutcmeoi of Wor4

amended TEXT

Controel Tern

Scetion 2.1 Term

Correotly mib: ^
Term
The Contr»ci shell uke efTcet full uecuslon bjr the parties, and

the receipt of required govemmentel epprovaJs. inchidlng but not
limited to. Governor sod Executive Council approval C^EnTcctivt.
DateT.

The Contract shall begin on Cflcciive Dale end extend through 7une
JO. 2016. The term may be extended for obc ()) edditiooek one yeer
period. C*Exiended Term'^ at the sole option of the State. sukQeci to the
parties* prior written agreement on applicable fees for the extended
term, up and Including June JO. 2017.

Replace with:
TerTD

The Contract shall take effect after full exectuion by the parties, and
ihe receipi of requiiW governmental approvals, tneludin^ but not
limited to. Governor and Executive Council approval f^cctive
Oaic-).

The Contract shad begin on the Effective Date end extend through
iDne30,20t7.

Cooifoci 02OO9-O13C

CiblbU A

amended TEXT

SectioD 2.1ADD:

ImplcincDtatfoo
Schedule -

AetMtlcs/

Rcfereoee

Number

Aclhrify.
DcCvtrable.

or Mikstooe

Dtlivc ruble

Type
Projcetcd
Ddrvery Date

Deliverables/

Milcstofics

SOOngoing
Mairaertartce

and Support
of System
Sofhvart

Mo^lcsv
including
Spanish
Language
Intcrfoce.

SoftwareJuly 1.2016-
JuneJ0.20i7

btkial ad page
Vendor Inlli



Costrsct imi09^l3C

CibOat B

>U^DEDTEXT

Sccikml.t

Ni^ to Cstctd

Corrtotly rmb:

This is • Not to Exceed (NTE) ContTBcl totaling Sl»701.086k00 for the
period between the ErTcctive Doteandlune 30,2016. Ccoyepbic
Solutions. Inc. sttali be responsible tor perfonning its obligations in
aeeonlance with the CoRtfKL This Contract will oilow Geographic
Sobtions. Inc. to invoice (he $inte Tor the following ActiYiiies.
Dclivenblcs. or Milesoncs appeahng in the price ortd payment tables
bctew.

RrpJace.wiib:

This is a Not to Exceed (NTE) ConvKt totaling Sl.918.088.00 for (he
period bcfwcen the Effective Date and )une 30.2017. Ceographie,
Solutions. Inc. shall be responsible for performing its cbllgaiiorrs in
accordance with the Coniraci. This Contfact.will allow Geographic
Solutions. Inc. 10 invoice the State on a pro^ata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and pnymtnt tables bebw.

ADD;

RclrrrBce

Number

Activity,

Delivtrabtc,

or

MUesieac

Deliverable

Typ»

Projected
Delivery
Date

Paymcot
Amoool

•

SO Ongoing
Maintcsancc

and Support
of System
SoAwere

Modules,
irkcluding
Spanish

Language
Interface, for
a one year

period.

Software iuly 1.
2016-

June 30.
2017

S217.002.00

Va^or'l(Mi»b



S«ctios 2-Total

Cootrvct Price

CofTcotljr reads:
NocwiOmanding any provision in the Contract to the contrary, and
notwithstanding unexpected cirturosiftnces» in no event shall the total
of all payments made by the State occed Sl,70l,OS6.00. C^oial /
Contract Price"). The payment by the State of the total coniraa price
shall be the only, and the complete rttraburscmeni to Geographic
Sotutiona» Inc. for all fees and expenses, of whatever nature, incmrcd
by Ccographie Solutions, Inc. in.ihe performance hereof. The State
will not be responsible for any travel or out of pocket expenses
•rtcurred In the performartce of the Services performed uMer this
Contract.

Replncc With;
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circuntsiances. in no event shall the total
of ail payments made by the State oioeed SI,P18,08&00. fTcta)
Contract Price"). The payment by the Stale of the total contract price
shall be the only, and the complete retmbursemcni to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. In the performwe hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract

Table 2 Cootroci 200»^t3C - JOB MATCH LABOR CXCHAMGE SYSTEM

CCMaRACTAND

amendmckt

NUMBER

AMENDMENT TYPE END DATE CONTRACT

AMOUNT

2009^0 Original Job Match Labor
Exchange System Contreci

June 30.2011 S 650,000.00

200W>I3A First Amendment to the Job Match

Labor Exchange System Contract
June 30, 2013 S 4I0.8S0.00

2009^138 Second Amendment to the Job '

Match Labor Exchange System .
Contract

June 30.2015 S 423,204.00

200WII3C Third AnKftdment to the Job'

Match Labor Exchanp System
Contract

June 30. 2016 $ 217.002.00

2009^130 Fourth Amendment to the Job

Match Labor Exchange System
ConirocT

June 30. 2017 S 217,002.00

CONTRACT TOTAL SI,9I8.08&00

Let the intent of the arnended rnonies. dates, and expectations be fully reaiixed as stated
end cany full weight and force throughput Ih^ Amended Agrcemehi even if not specified due to
human error.

. Inlital ail

Vendor taiiists



Except u provided herein, ell provittofts of the'Amended Agreemcoi wit) lonem in full
force ettd effect This mcdiricstion will telu effect open the date of epprovsl by Governor end
Executive Council.

IN WITNESS WHEREOF, the ponies have hereunto set their htnds asofihe day and
year wrmen bel^

Paul Toomey, Prc^
Ceoftrephic Schrt^k Inc.

Corporate Signature Notarized:

D^e: S/S/2ol{;^

state OF FLORIDA .

COUNTY OF PINELLAS

On this the day of '. 2016. before mc.'ft. .A .the
uralersigned Officer, personally appeared and acknowledged bei/bimself lo be (he President of
Geographic Solutions, Inc.. a corporation, and that he. as such President, being authorized to do
so. exccuted the foregoing insirumem in rwlherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and ofTtctal seal.

Notary Pubticyjudice of the Peace

; CanraeaECttO.
r t»>ri I 1 ra i
Ci^cacaoBH

my
(S

i

StattofN

•k mmissiona'George N.
Slate oTNew Harhpshirc

Tl'g"
Dennis Goulct. Commissioncr/CiO
Dcpanmeni of Information Technology

r>.»:

Approved by the Anoron:,Ceneril (Form, Substance aod Caecutioo)

Date:r: r/L
Stale of New Hunpsbire. imeni of histice

/4

Iniiia] all pagn
Vendor Initiab



CERTIFICATE TO VOTe

(Corpo/atlon with Sol)

I, CMnd»ce C Cobb. Clert/Stcfgtyv of G»oflr»oh>c Sohitioni. tnc.. do hereby certify thit;

0) I »m duly elected sruf acting Oerk/Secretary of GeOfraohtc Solutiont. Inc.» f>Ofid» Corpoation;

U) I maintain and have cuuody and am famiUa/ with the mmute booiu fbr the Corporation:

(3) lam duly aulhomed to Usve certiricatu with reipect to the contents of such books;

(4) The following are true, accurate and comj^e copies of the resolutloru adopted by the Board of

Directors of the Corporation at a meeting of the said Board of Directors held ort the ̂  day of

Ma^. 2016. whi(h meeting was duly held in accordance with ftonda law and the by4aws of the

Corpo/ation:

BESOIVID: That this corporabon enter intoa contract with the State of New Hampshire, acting

by and through the Department of infprmation Technology, providing for the performance of

certain IT Ccnsultir^ services, and that the President be and hereby is authorised and directed

for and on behalf of the Corporation to enter Into the said contract with the State and to take

any artd all such actipns and to execute, acknowledge and dcftver for and on behalf of this

Corporation any artd aO documents, agreements, and other Instruments (and arry amendments,

revisions or modifications thereto) arM) he may deem necessary..desirable or appropriate to

accomplish the same:

R£SOtV£D: That the sigriaturt of any OfTicerof this Corporation affued to any nstrvmeni or

document in or contemplated by these resolutions shaQ be conclitfh^ evidence of the authority

of said offkef to bind this Corporation thereby:

(5) The foregoing resolutiorvs have not been revoked. anmiOed. or amended In any manner

whatsoever and remain In full force and effect as of the date hereof;

(6) The foOowing person has been duly Hected to artd no* occupy the ofTkefs) indicated below:

Paul Toomev President

Paui Toomev Vice President

Paul Toomev Treasurer

(7) The corporation has seal.



IN WfTNESS WHERCOF, I h«ve hefevnto set my h«rid M the Cte'VSec'etsry o' the Cofpo^etion this Sth

d>y of May . 2016.

0_Q^iPGp cw^ . Cler1(^Secrel»fV

STATE OF

COUNTY OF Pmetlas

On this the Sth day of Mav 2Qi6. before me. EmfhrJohnsoo . the undersigned Officer,
penonaUy appeared Candace C Cobb . wtto Kknowiedged henelf to be the Secrptanr . of

Ceographk Softulons. Inc.. a cofporatior^ and that she as such Secretary being auihonted to do so.

executed the foregoing bnt/umerd br the purposes thereb contained, by signing the rume of the

corporation by herself as Secretary .

IN WfTNESS WHEREQf I heretmto set i \ and officia) seal.

Notarfr'u^tt^fsf^ of theP^e

My Commission Expires:. v5/ :



Homps^Jre
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OcoBCK H. Co^Aoe,

RkMARD J- UvCB», Omrv

ApmnsTRATm Office
45 Sotmi Fam Sthut

CcttcoRD, m 03301-4857
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i■f

Deccmb^ 20M

Her ExceNcnc7» Governor Maxgarei Wood Haisan
And the Honorable Council

Stale House
Concord, New Hampshire 03301

^3^

RIOUESTEDACTION

To auihofiie New Hampshire Employmeni Security CNHES") to enter into a sole source'
contract amendment with Ceoyaphic Solutions, Inc. (VC# 17l7M),of Palm Harbor, Florida,
increasing the contract amount by $2)7,002.00. from 51,484,084.00 to Sl,701,086.00, for an
additional year of maintenance and ̂ pon of the Job Match St Labor Exchange System
rJMS"), from July I, 2015 to June 30,2016. The,amendment will aJso serve toextcod
maintenance on the Spanish language versioo of JMS through June 30.2016.

The original contract was aj^trovcd by Governor and ̂ uncil.on September 17,2008, as item 4
36. There have been two amendments to the conuact with Geographic Solutions. Arnendmenis
A and B. ̂ )pTt)ved by Governor and Council on May 25,20)1 ([iem g32) and on April 17,20)3
(Item Wljrcspectively.

Federal funds available for these services will be expended as follows, contingent upon
availability and continued appropriations for fiscal year 2016 forward with the authority to adjust
encumbrances in each of the State fiscal years through the Budget OfHce if needed and justified:

es . 03 • es - OJOeie - TUTOeee ooir for W OrployiBent security ■ SPf 7016
038 • 509038 Technolo^ Soft^arw . . t 217,002.00

03278127 Job Code

EXPLANATION

NHES is requesting ^proval of the attached contract amendmcnl.for an additional year of
maintenance ar>d suppon of the Job Match A Labor Exchange System, which provides job
matching, case management and reporting capabilities for United States Department of tabor
("USDOf^ programs. Geographic Solutions, Inc. his been providing this service as the
developer and owner of the software and the sole organization that is permitted to suppon the
software in conjunction with New Hampshire DolT. This additional orte-yeare.Ntension will
allow NHES lime to consider responses to a forthcoming Request for Information as it explores
the possibility of pulling the JMS system back out to bid.

HHtSht yitW B«f»lrr t^Aanritm't VMfrnt Mrfuerk od NH ^fH^S i) cn C«ual Opponuaitif tmpta^ tadanplia wlS Ou ■
Am^ficnns tviOi Diiobiliiits AcL AwcQio/y aids e/ut seniees on oacJobi* i^pOA.reguai ofindividuols urtth tfisofttL'ria

tlfp>tonol603)23o.J3II fox ̂ 609; 278-^145 TDO/T7Y>lccfxj:J?rfpv''H7-a0t>-7J5-294^ W»l> »i»e;



Attftchcd is the epproval Jcticr from the Office of tnTomuiioo TethAology (DoIT 2009^)30).

Rtmcthdly sobmined.

Ocorge N. Copsdis, Commissioner
New Hampshire £mplO}nnent Secunly

Steves i. Kellehcr. Acting Commissiorro
Departmest of Information Tahnology

KAt

Aaachmeots



STATE OF NEW HAMPSHIRE'
DEPARTMENT OF iNFORMAtlONTECHNOLOCY

2F Hcts) Dr. ConCDTd NN 03301

Fw: 6a3-271-l5l6 TDDacccm: l-OOO-TSS-SM

wvW jUL{Dv/.dm(

StrrCD X Kdlebcr

Aaiflg Camaioiemr

/

Dcccotbo 10,20)4

George H Cf^sdiSj CoammiODcr
Scste ofNew HaspshUe
New HuDp&btfc Employioextf Security
32 Sootb Mam Si

ContoniNH0330MtS7

rVir Cojttrtif

Tbia irprescDis formal ootiBcauott ̂  tht Dqwtmat oT lofonnalioo Techsology (DdIT)
bss sppTOwed your egCDcy'srrc^aeR to tmeod cohtrsct 200S^13 with Geographic Schrtkma, lo&. Palm
Barter, FU (Vcodor if 17) 7M) for to addiliooal year of ongoing maintenance- and suppoit for the jot
Match arvf Labor Exchange. System as described below end refocDced as DoIT Na 200^ I3Q.

This request b to ester into a contract afflcndmeot to provide ongoing oalotcaaoce
and tuppoit for the Joh Match and Labor Eacftasge System for ihq Department of
Employment Security. wb3e the Depanreeot of Emplcymeot Security issues a new
Request for Fmposal for a repfocemeol system The currtot contract amount will
iscreau by 52)7.002.00. torn 51.484,054.00, toa new total of Sl,70),0S6.0D.'UpOD
Governor and Council approval, the new contract period will be^ on luly 1.2015
and extend tlirough June 30,2016..

A copy of thb letter should accompany the Department of Employment Sccnrity submission to
the Governor ̂  Exeeutivt Council for approval

Sincerely,

Steven J. KeDeher

Six/fan

Dorr200P4i3C

cc Kens Lcnbuk, HKES
Ledk Muaa DoTT



state Of NEW HAMPSHDUB
NEW BAMPSHZRE EMIXOYMENT SECimmr
JOB MATCH LABOR EXCHANGE SYSIEM

200MJ3

contract amendment c

WHERJEaS, pumsD! to u AgreoDCDi tppr^rcd by Govcrooreod Couoci), as a remit of
RF?n009^)3. ooS^cxsbcr 17, 2008, lum boduAo rcforcd to as '^AsreaDCDt,'*
Ocompbie Sobitioos, bc^ bereixtafter refDTcd to as '^cpdor,'* agjted to supply certaio sa>icc3
opos terms asd coodUions specified m the Agrcancol, sod to coosider&tioa of payment by Kcv
Hsmpsttfe Employmest Seoffity CNHES^;

WHEREAS, punuaa! to Asrmoal Scctkn 13.16: Tbe Agreasan may be modified or
m*r»r,ArA Only by t tmtics isstrumoxl ececotcd by the partks thereto and approved by Govcroor

aod Eaocutive Couacif,

WHEREAS, said Asreemot was modtfi^ by cootract amcndmot (Ccotract
AffiOMtfflest A) dated March 18,2011 asd approved by Govonor and Cooocil oo May tl-, 2011
(Item 032) to allow two yean of 003003 maioicoaoce of the Job Match & Ubor Excbsase
SyslcorfMS");

WHEREAS, Slid Aireoncst was fiutho modified by contncl ameedmoit (Coalract
Affieodoai B) dated March 18.2013 aod approved by Governor aod CoudcO on April 17, 2013
(Item 041) to aUow two additional yean of mabtcaance aod support ofIMS from July 1,2013
iboush June 30.2015;

WHSIEAS, Vendor and NHES have agreed (0 amead Comraci 2009^138 to colaia
respects;

WHEREAS, NHES wtsho to extend Contract 2t)0S^I 3B from its curreol oou^letioD
date of June 30.2015 to June 30.2016 to allow NHES a seamless tiaostioo as h publisbo a
Request for haformatioo and allows vendon the cppcrtoaity to submit propouJs with respect to
fflaistenaoce and support end possible impfovaDcnts to (be JMS systesv

WHEREAS, NHES wishes to tncrcasc the coolnct price by S217,OOZOO. tnerosbs the
Amoded AfrcemenS (oUI from 51,434.084.00 to a oew total of 51.701.086.00 to cover the cost
of sovices throa3h the oew completioa date; aod '

WHEREAS. NHES and the Vendor seek to cbhiy the Agreemenl

NOW THEREFORE in comidcratioo of the foregotni, and the covenants aod conditions
ooataioed in the Afflcnded Agreemenl and set forth baeia (he parties »fftc as follows:

The CoKTal Provisions of (he Amcaded Agrcancnt. tbcludiDg but ool limited la the P-37
Form, Statcaenl of WoH^ Contract Tcna Exhibii B, are hereby amcodcd as follows:

1. Arnold Section i .6 of Amended Agreement P>37 Form to reflect a new completion date
ofJuDc30,20l6. ' •

2. Amend Sectioo 1.8 of Amended Agreement P-37FminbyiDaTasing(bePrice
Ufflitaboo fioTo 51.4S4.084.00 to5 i ,701.086.00.



1  Ascod Scctioa 1.4 of Amcsdcd A^eaoat SutoDesi of Work «s fttnkff described b
Table 1.

Table I

Contract 02009^130
StstcsDCBt of Work

Cootraci Tctib

Section 2J Tcnn

Co8tr»ct02OI)^13C

CxblbitA

SectioBl.l

Impleocot atioo
Sebcdolc-
ActMiks/

Dclfvcreblta/
Miltftonca

amewdedtext

CorrcDlly reads:
Tcnn.

The Contract shall take effect afto' full oecutios by the parties, and
ihe rteeipt of required covoruDcal*! eptvowals. iDch)diD^ but not
liffliud ta Covdw Executive Coooci) apprnval r^ffcctivc
Date^.

The Cootraci begin on the Effective Dale and ettood through
June 30; 201$ wUb oo addhlosal ciScbsIooi aOowtd.

Replace whb:
Tmn
.1^ Contract shaU take dZicci after fuS cxneutioB by the parties, and

the receipt of required goverUDCStal approvals, ioctuding but nnt
tiffliied to. Governor and ExeoibycCouBcil approval .
Daier>

Tbe CeOJvi shall begin on Elective Date tad oitesd through June
30.2016. TbetenDinaybecaieodedfbrope())additioo8looeyear
poiod. CEaisded Toid'O ibe sole cptioa of the State, subject lo the
paitie' prior orilteDagrccsaextl on applicable tea for the extended
tertD. up Bod including 30.20)7.

AMETOEDTE^O*

Reference

Ntunbcr

Activitj,
Dctrvenblt,

or MOestooe

]>tljverable

Type
Projected
Delivery Date

48 Ongoiag
Maintcoiace

end Support

Software July 1,2015-
Juoc30,2016

49 Eatsid

support of

Vcrsioo

(VOS)of/MS
software.

Software ■ August 25.
2015-

Juoc30.2016

(nioaJ ail pages in

Vcodor Intiiais | /



CoaiM/y20O9^13C

EafiibitB

amenbedtext

$«twe 1.1

Not to Eictcd.

CoTTCotly rc»d):
7^ e a Kot to Exceed (NTE)Cootnct totaiisg $I»<S4»084.00 for (be
periodbetveaibeEfrocdveDstethrciugbbioeTO.ZOlS. Gcognpbk
Sohiivos, Zdc ibaO be ropoaibJe for po&nBiag its obIiK<t*OQ» m
accontaoce wtib (be Cootrad. This Coacnd wiil allow Geographic
Sohiiioos. be. to iovotce ibe State for the foflowbg Activities,
Ddivcrahles, or Mdetoocs ippariog ia the price aod paymest tables

/

Replace with:
This is a Not to Eioeed (NTE)Costraet totaligg S1.7O),0S6.0b br the
periodbdweeslheE/TeciivcDateaiidJuDe 30,20)d Geographic
Sdutioos, loc. shxD bc-iespoflsible forperfonniog its obligations iD
accordance with the CostracL This Cootraa will aOow Geographic
Sohitioos, be. to iovoce the Stale fcr the foDowiog Aetivaics,
Delivera^es, or Milestones appearing in the price and psymeni tables
below.

ADD;
'

t

Rclercoec

Nctfflbcr

AOMty,
Ddmrabl^

or

MDestooe

OclNerabtc

Typ«

Pnlcctcd
D«lha7
Date

Paymeot
AxDOxmt

fit

Sodware Adyl.
20)5-

July 1.
2016

S2I1.60100

49 Extend

support of
5(p«n>«h

Vcnioo

(VOS)of
JMS

software.

Software

support.

August

25.2015-
Jtffie30,
2016

S5.400.00

RemeUidtr ofpoft inttndMolty Up btonk.

ttti&il lU p9$ts Y]
VcDdor loitiiU 1 /



Secboo 2 - Total Curraztly rtecb:

Cootrad Price ^lonn(hstu»dil^u)ypTpvuiooi□IheCaDlrvc1 totbecootrvy.BDd
ootwithstsot&is onerpcclcdcvcumsuncca, in oo event shaU the total
of dl.paymojtSfCBdc^tbeSute exceed Sl»484,084U)0. (^ota)
CoDtnaPtKcO> Tllc payocsl by tbc State ofthe total contract price
^twitl be ibe only, aod (be cooplde rdoburKDcoi to Gcogra^oc
Soh;^or\ hic. for aD fca and crposB, of vhalevcr natsre; tscurrcd
by Gcoyapbic Sohit>oxo» be. to Ibe pcrfanrtinrr bcrooC Tbc State

Dot be fOpOBible for aoy (ra^ or out of podcel eapcsses
iocurred b the poformaeee of the Scrvico poforacd uoda tbu
CoatraflL

Replace wiib;
Molwitbsianding azQf pnmstoD b the Contract to the caotnry» aod
DoTwitbstaobng circu&istanco. b oo event xbaU the total
of all payisc&ti nade by tbc State caeccd 5)»701»08£U10. (^otal
Contract Price*^. Tbc paymai by tbc State of the total eoolract prbe
shall be the only, and tbc ceo^lde reifflbunascst to Coographic

loc. for all fees and cxpensa, of whatever oatur^ bcwicd
by GeogtapluL Solutiotts, lac. b the pcrfortnaDce bacof. The State
wiU not be rcspoasibte for aay tnvd or out ofpocket expenses
bcinTcdbihepciibnDanccortbe Spaces perfoRDOd under this
Contract.

Table 2 Cbatroct 200^130 - JOB MATCH LABOR QCCHAMGC SYSTEM

CONTRACTAND
AMBfDMDft
NUMBER

amendment TYPE END date CONTRACT
AMOUNT

200W)I3 Origioal.iob Match Labor
Exdonxe System Ccntraci

JuDcJO. 2011 S 650,000.00

2009'0I3A . Pn^t Amfwtmmt fft tV Inh Matrh
Labor P*''>«nKe System Coatract

iQDc30.20l3 % 410,880:00

3009^I3B Second Atpendmnrt to the Job
Match Labor Exchange SystoD
Contnct

Juse30.20l3 S 423,204.00

a)0W)I3C Third Amendment to the Job
Match labor Exchange System
Contract

Judc30.20I6 J 217.OOZ0O

CONTRACTTOTAL SL70],08&G0

Let the btcnt of (be loonics, dates, aod cxpcctaiiota be fuUy realiied as stated
and carry fuU weasbt and force tbrtugbout the Amosded AgreemcDi even if oot speciSed due to
bueaao error.

[ainat allpafu
Vendor taitiiU n
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Excepi as provided herein, all provisions of the Amended Agrecmcnl will remain in full
force and effect. This modirtcaiion will take efPeci upon the date of approval by Governor and
Executive Council.

IN WTTNE^ WHEREOF, the parties have hertonio set their hands as of the day and
year written beltw

Dale:
17A/z^

Paul Toom^^J^ident
Geographic S^utions, inc.

CotporDt« Signature Notarixed: STATE QF FLORIDA

COUNTY OF PfNELLAS

On this the % (fayofOranW, 20ld, before me. ^fV.the
undersigned Officer, personally appeared and acknowledged her/himself to be the President of
Geographic Solutions, Inc., a corporation, and that she/he, as such President, being authorized to
do so, executed the foregoing instrument in furtherance of the purposes therein contained.

ESS WHEREOF

of the Peaceice

unto set my hand and official seal.

lotary Publk/Ji

My Commission Expires: Q-9-1?
• CwdioeECofab

MrC«w«MlMfF1SSOI

(SEAL)

State of Mew HaioDsbircj

GeorgefJ. Copadis, Commissioner
State of New Hampshire
Department of Employment Security

Steven J. Keltdl l(er. Acting Commissioner
Department of Information Technology

Approved by the Attorney General (Forro, Substance and Eiecution)

Da.c: ]AjlHl^
State of New Hampshire, Department of Justice

Initial all pages
Vendor Initials'K



Mew Hampshire
Emptoymcni •
Security

\^0rm to ktop Nm^He^nfihlrm sfoHUny'

Cconc H. CofACts.

Her Excellency, Covcmor Mtrgtrct Wood Hnun
ond the Hononbic Council

Stale House

Concord, NH 03301

/^C^drncnt B

Administrative Office =..
32 Sount Majm Stuztt ■

COMCOM, NH 0330MBS7

^ Vf

April 3.2013

J^cgaesferf Aetion >

To authorize Hew Himpihtrc Employmsi Security (HHES) to oucr into a' eontracl anxndmait with CcogrDphic
Sohilions, Inc. (VCV 171714), Palm Hutor, FL, tncrcasing the contract amount by S423,204 from SI.060.B80 lo
St,4S4.084 for an additionaLiwo y«an of ongoing ourotenancc of the Job Match & Labw Exchange Syxtoo from July I.
'2013 through June 30.201^ The original cantjact nibmiuion was approwf by Covenmr and Council as iion 0 36 on
September 17,2008 and an<cndcd as itoa ff 32 en May 25.2011. 100% Federal Funds.'

Federal frmds ovaibWe for these terriecs will be ccpcnded as follows, contingeni upon availabnity and continued
appropriations for frsol years 2014 forward with the authority to adjost prKun^rances in eKh of the State fiscal years
through the Budget Offrce if needed tod jusbCed;

03 - 77 - 77- 370010 -SMI DEFTOFEhflljOVMZNrseCliRrry
FY3014 rY30l5

ID - 07700 - SMICSOO • 030 - 500313 OnputoSBftuot; S 311.602.00 S 211.60(200

hfrjor

Vender Cafe 171714 Cecgasbic Soliaitr^ he.
RQO: TBD

Explenetitn

WKES is requesting approval of the attached contract ameudtncni for an addibonal two years of mavniCDance and support.
of tlx new the Job Match ft Labor Ezchasge System. Ceogajdac Solutions, Inc. is (be only vendor that can pnwide (his
soviet as they arc the devclopa and owoer of (his sollware package and (he sole oigamzatioD thai is aJlov^d to support
the sofrware package.

The purpose of (his contract ameodment is to assure non^disjimctivc operation of the Job Match ft Labor Eachange^
System for additional years.

Anached is the aj^oval Ictta from the Office of Information Technology (dpoTT 2009-013B).

lysubmiOed.

George H. Copodis
Commissoner

OC6W
AaMtetae

StKivft jth! I'-Wa. SHESUm* OpyvrfUMiiy EiaphfCt *r:J ^
Amtrieotxt u/ith DisobHitits Act. Aurilta/y oiids tuuS servicfs o't ovoUabU upet* teijufSi of indiMuoh.unth disobiftuta

Trtrphonf #607/77< JJU Foji (60^378-4145 WO/ T7YXcces*: /?efap W l-80(V7J5-^Pd«' ifeO rite; u»u«v./»A«.«KpoM



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATIONTECHNOLOCY

27 HJUtn Or^ Ovxonl. KH 03301

Fu: 6aV271>1S16 TD[>A(cn>:1-aaO>73S-296«

www /doi I

Pcttr C H»lbp
Aaifff Ceamiuh^

March H. 20)3

Ctorge N. Copadby CocnmiisioAcr
Suu of New Hampshire
New Hampshire Empbyroent Sccuri^
32SoutbMamSi

Ccncort!.NH0330l-4BS7

Dear Camroiuioner Copadla:

This kser represents formei notiricalion that the Depann^ of Infomutlon Technology (Don)
hu approved yoor agency's request to amend comrao 2009-013 Geographic Spluiiens. Inc. Pahn
Harbm. FU (Vendor 0 1.71714) for an additional r*o years of ongoing maintenance and support for the
' Job Match and Labor Exchange System as described below and referenced as DofT No. 200^138.

. This request is to enter into a contrsci amendment to provide ongoing maintenance
and support for the Job Match and Labor Exchange System for the Department of
Empbymeni Security. The current contract amount will increase by S423'^04 from
SI.060,t8D. to a new tola] of SI.4$4,0S4. Upon Governor and Council approval, the
new contract period will begin on July 1,2013 and otend tbrough June 30,2013.

A copy of this kner diould accompany the Dcpanment of Employment Security submission to
the Govemcr and Exeanive Council for approval.

Sincerely.

Peter C. Hastings U

FCK/to

0»rr2CD94l3Q

«: Witliaa |.a/eoch. OelT
■Ldit Moeiv OefT



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH UBOR EXCHANGE SYSTEM
.2009-013

COfaRACT amendment b

WHEREAS. pwtuM wAytuwai mdCowKO, o t mwft of ftfP '20DMI3. oa
$«pwwbu 17.3008. ton Oi^ltcrciAafterfcCcmd to 0 "Agroomw*". OccyiyAk SohA'iCAJ. !<*.. fcot'uttftgttftrrt^
tonVcndor. agreedloieppiyeDtsinsc'vicesuponicrm»»dcondtiioAS>pmr*di»A|y«m*fWefld«»<Of»ide»ilOA
of peymoe by Nr* HampsAirc Emptoynoi Security.Aoeioancfrtlbrtdioas NHES^ kUhs fv ̂  bcneOi of dc
Agency. couiA AMTu o tpctirKd D^'cin:

WHEREAS, punotni to n Amended Agrmnnit. CviVKI ̂3009^1 >A. apptc-oed by Covmer Mtd Coumc;*.
on May II. 2DI I. turn PJ}. hcffissftcr rcfofcd to as Amended Asncmai. Vendor aprtd totti^iy certaiA scnriccs
open icnm and condiiions tpceirKd io Amertdtd Agrecmertt and in ceMadcniiee of poyned by HHES. acting for the
bcncSJcdthe Agcncy.cDtaioiwmsaipcciricdOKfein;

WHEREAS, pomani 10 Agreoned Scaion 13.16: Aprroteit may be modified 9 ameided only by a imincn
inu/uriKni cMCtool by'the p0tio thcmo and approved by Cowaer and Eecoiii^ Council:

WHEREAS. Vendor wtd KHES have agircd o amend Conraci 20OMI3A in ccrnto ropccn:

whereas. NHES wiiDcs 10 extend Corerw 20094)I)A from ii> cwrcni completieA datt of Asic 30.2013 to
June 30l 2015:

WHEREAS. HHES •uM CO merme cmtrKi price by 1423 J0« Op. incicasing Amcfided Agreement amount
frQmSl.O(OA(O.0O ioancntotaliinewMofSI.4l4,OM.OOtoeo«er(htcBiofidditioniJKrvkothmughnew'
cesnptcnen dscc

whereas. HHES and tbc Vendor icci to clari the Agrcenient.

HOW THEREFORE, in considoxtran of the rgregoini. and the covenant! and cendiiiotu corsaine^ in Amended
Agiecmera and tct Corth hcrcH panics agree a! fellowt:

Ccneraf Piovuioro of Amended Agrecmcra. inelu^g but net iimiKd ta.'P07 Form. Statemesi of Wori. Comrwi
Term.and Exhibh B are'hcrcby emended.e'flaflowi bdm*. in u«rd and in nblnone and ri^:

1. Amend Section fA of Amended Agrcemcm P-)7 Form to renca • new complciion daic of June 30.2015.

2. Amend Sccrion t.l of AmDided Agrcemenl P-33 Form by iAcrcaaingcentnei price of Sl.060.n0.00 to
Sl.4g«.OtlOO.

3. Amend Scaion 1.4 of Amended Agreement Sutemcai of Wort by inacuing Price timiuticn ̂ 'S423.2O4A0
from coruract amount 6fSl.060,StO to SI.4l0.ll0.00.

Table I

ControelTerm

Section

2.1 Term

Comntly reads:
Term

The Comran shall take efTect afto full eaccuiion-by the panics, and the receipt of
reared govcromenoi approvots. indbdrng. but not limilcd to. Co««mor and
Ecccwivc Council approvtl rEfTccilvc DaraT

The CcMria tloll begin on the Effccb'** OaK and extertd'lhrough June 50.2013.
The Term nay be extended for env (t| addrltonsl mot2) rear period. I'Cxicndcd

IniiliJ all tnga . ...
Vendor initbls Y'(

DotT Comrwi Amendment v.1.0|7'1Hi
Page I of 4



state of new HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECUIUTV

JOB MATCH LABOR EXCHANGE SYSTEM
20b9-0]3

CONTRACT AMENDMENT B

Tcfln~) ti (M wlc o^ton of Om Bute, nibycct .to (M pno' wnttcn
ipttmni on tpplicftbk Ceo Tor (he extended torn, up to b«i not beyond June 10..
1013.

lUplMC «4th:
Teru)
TtV Cbmtki WMtl Mkc cflk«i after rwO ummiIoa Oy tha pMlaa. an^ Ow •f

ic^uifed to^t/wncattJ ippre«»U. includit), but not linnied to. CovefW md
Excnnn* Couaci) ("EReeiive Oxtt^

The Contnd thxll btjin »»()te Eflnnvc Date and extend throu^ lone 30,30)S» wUb
M> additioaal nt«AXloes alknacdL

f >AK

ScttiOA 1.1

Impltincnuitoo
Schcdo(t»

AcliviUo/

DcUvcnibtcy

MDaieoo

ReCrrtoca

Number

AeiWity.
OelNeroblcOr

Milestones

PeUverabW Type ?ro)a«tcd Dcflvtry
Data

46 Onjoinj
Mairtcttancc and

Support •

SoAwvt • Jaly 1. Xil3* tote
30.1014 '

47 On joins
MatrtcnancE and

Support.

Sotovc July 1.3014. June
30.3013

Ettdro

Scttion l.t

Not to EtccM

CDrr*»t>]r rcxdi:
Thii is » Not ID Execcd (KTC) Ccnnoct loolint HiOKWO Cor the period between
. Ok Ericciivc Date ihrauth Jonc 30.19IX Cccffrtphk Soltmoni. Inc. thaU be
roptntiMe to pcrtomint hi oNissions in accordam with the ContncL Thb
Conma allow Ccopaphtc Sehiticni. Inc to tmokc (he Sute to the
(bibwint Actmiks. Ocltvcnhla. or «ppcarin| U the price and
paytneal uNo below.

Rtplscc wtib:
This is a Hoi to Cxcctd (NTS) CbMia totaling 31.404.094.00 to 6e period
bawccn the ElTccbve DtSe ihroc|h Joat 30, 3011 Ceos/wpriic Soi«»donx Inc.
shall be teapensibit to pertoming io obCtstions in accordance with the COMtacL
Thb CoMnci will allow CeofftpHc Sehoions. Inc. to «a«oice the Sute to the
foOowing Aomries. OdivcnWes, or Mitesiona ^jpearing in the price aad
poycncntiablcs below.

.RefmsKc

NwDber

Aoiviiy.
Oeli^te^ie.er
-Milcjtonc

Oelnenbte

Type

Projected
Delivery Date

Paytnem

Amount

46 Ongoinf
MauQcnance

andSwooort

Software July i.20>3-
JuACaO, 7014

S2lli01.00

Initial 3II pafo •. y
, Vendor InltiaK tV.

DolT Coraroki Amendment «}.0
Pite2of<



state of new Hampshire
NEW HAMPSHIRE EMPLOYMENT SECURITV
JOB MATCH LABOR EXCHANGE SYSTEM

200^013

COprrRACT AMEMOMtprr b

section 3

ToulContrtcl
me*

4? Ongoing Software luly 1.3014- nilAOZBO

Maintcnsice Arw30.2DIS

and Supoet

C«rreell)p rod): .

NdiwiihsarxJinj my p*o*wor> to the Conireci to the- comrwy, md
HMcapcctcd clrcwmaaMCo. in no tKait tK« loiei of

^ psymcni) made by (he-State OCttd fTotal Contnci
Price'^ The piymcoi by the Ststc of the total Cootraci pncc shall be the
only, aod the eomplete retrataumincM to Ccostiphic Solulions, Inc. for
all fees and expeiso. of whatever nature, .incurred Geographic
Solutiortt. Inc in (he performance hereof. The State wiO eoc be
roponsible for aoy^iravel or out of pechei apcnsca ineumd in the
performance of the Sc/vico performed under this Contract.

Repb<CM<lb:
Norwithuar^ing any provision in the Cenoan to the contrary, and rtotwiihsianding
tficxpcoed cireornaances, in no cvm shall the total of all poymorts-madc by the
Stw etECced SI.4MAH0Ql fTotal Contract PrkeT The payment bf the State of
the tool Contract price thaO be the «oly, ard the complete reimbursement to
Ceognphic Sohniom. Iik. liar all fees and expenses, of whatever nanoc. mcinrcd by
Ccognpnic Sohuions. Inc. in ibc ppftmwra hereof The Sttfe win not be
loperoilfe for any travel or out of pocket apensm inoirred in the pcrfonnance of
the Servrco perfarned iiodrr tbis Contract.

Table 2 Coniraci lOO^DB - JOB ftfATCH LABOR CXCHANCC SYSTEM

20OMI3 Original Job Match tabor Cacbaage
Cofltrao

Jum)0.20I> S &30.000

300»4I>A FirB A mcndmcni to the Job Msch Lnbor

Exchange System Comtki

June 30.2012 S 4I0JU

20OMI3B Second AmeMbneni to the Job Match tabor
Exchange SystcroComrKi

June 30.20t5 S 423.204

Let the Inttfla of amended monies, dates, and eapectaiiom be Ibllj rcsliaed m naied and carry full weight and force
duoi^hout AmmdcdAgrTcmcm even if nca spcdficd due to htfnsn error.

Cecep as provided herein, all prpvisloro of Amended A grcemeu wil) remain In A»B force and elTcei. This modifrcatlon
will take rlTca upon approval date from Coverrwr end Caceutive CowckU.'

loiiial all pages .h-
Vcndor Iflhials f /

OolT Coitrset AmcemnerH vJ.O
Page) of «



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOVMENT SEaJRrTY
JOB MATCH LABOR EXCHANGE SYSTEM

•  2009>0)3

CONTIUCT AMEWDMCNT B

iH wrrxess/yHOi tfK psiia hm botvMo ici ihni hMds ts of tbc d»7 ard -jtm fuii tbo^c wnnea

Oalc: V'z/ie/j;
Paul Toom^. Prttidcnt
Ccognpfiic Solulionk, Inc.

Corpofiu S»sn3twe HotviKd: STATEQF P{;2ri'f^*C-

COUMTV OT p.nO^C.*^
Oft ihij Otc day of before me, Cr.c\AcC^ (^rV4^ .

ihc undenigneiJ OfficerQ/.A . penonally appared and Kktwwledged htr/hlmself lo be the
Rrp-^AgcvV . of a corpbmion, and doi

"  sh^. IB v>fh - S| Vr'WvvQ,-^! trimt authorticd to do >o. eaccoted the forttoin^ •

infinsnen) for ihe perposes ihcitio coaudoEd, by ai^niog Ihe oame of iSe corponiion by Sa/hjouclf as

IN WITNESS WHEREOF t hertunio act my hand and ofTicial teal.

a
NoSy of the PeaceWJus^tcc

My Commissioo Eapirts;

(SEAL)

/rs^ Cotb
■cfljian

b/

Stale of New Ham^hire
A

UamntWf* O^uPltV ' /Commttsiofter. New Hampshire Employment Security

Approved by thi^ Attl^'cy Ccocr»)(Forfn,Substan<c and Csreulion)

Oaie: j/ t/

State bf Hew Han^hr^'Ocpamncni ofJustice
/

C  /'

Ifthlal oDpojctY
vtftdor tnitiats' \

OotT ConJiaO-A'ntwlnwnt "j-d
Paje 4 of 4



mwiVi#i.peiiWiee

»onUy

New Hampshire

Emptoyment
Security

ADtum^i^h^ ■
32 Sount Mwf Strcct

COJKOJto, NH0330J'48S7

Tma G. R^aadok.

Dajocu. L Catd. Oovn

May I0.20n

His Excclleocy. CoWmOf lohn 11. Lynch
and the Hcnorahtc Council

St»tB Hmss

Conconl. NH 03301
/leggored

To -authorize New Hampshire Employment Security (NKES) to a>tef into e contract amendment with Gco(ra;duc
Solutioas, Inc. (VCP 171714), Paim Narhor, FL. tncrcasinj ̂ eonbad amount'by S4]0,tl0 firom S650.000 ̂
S),060,8$0 for en addltioria) tv*o yean of ongoing maintenance of die 3ohMatcb & Labor Eacbansc System from My I,
20) I through iune 30.2013. The ortgtiDl contiBCl submisstoo *as approved by Covcntor aod Cooncil as 'tusi 0 3d on
September 17.2009. 100% Federa) Funds.

Fedcfal-funds avaiUUe -for these services wU) be cxpeodcd as follows, contingent upon availability and continued
ipproprialioos for fiscal-years 2012 forward with tbc anthoriiy to tdjusi encumbrances in each of the State focal jean
through (he Budges Ofitce if Deeded and justified:

1^2012FY2013

$ 20$.44a00 S 20S.440.00 10 - QZ700 - 80410000 - 030 • S0(D12 Cco^tiiaSoftvKn
VeodorCodc' l7l7]4GcogiaphicSohid(nLlQC.

RQ#: 119155
£xBfe»aimt

j

NKES is requestmg approval of the anached contrast amendment for en additional tw years of mairtoumg and tiqiport
of the new iha Jfob Matdt & Labor Exchaitge System. Geographic ("hoHwrnf. Inc. is the only vendor thai can provide thb
service as (hey art the developer and owner of (his tofiware package vid the sole orgvizatkm that is ailov^ to support
the software pacluge.

The purpose of this contract amendment is to assure oo&4lisjunctjvc opaation of the Job Match & Labor Ejuhinge
System for two aiddiiioful years.

Anachcd is the appreva) letta from the Office of Information Technology (tfOoTf 2009-013A).

Sincerely.

Jam C. Rcaroon

Coittmissioncr

yTATf*
AUX*W«*#

NHFj> i> 0 ntynlrr ̂Afrvrf^'t NH VtV/U. HHFS U 0>* £<p«t 0;VWh»»»i»y Cfip/v^f Bitt Ch*
Amttriftuvt luilh Oixehluics An. Aujniinry ouls ami vcA^tcea ot o»«iJoraA upp*i of wu#>ii^»»n/a u»ith «fiso(iArieS

. rdoy>wwh>"J;7y-r-.U)l JVO/ ITY .Aaru; SHoij ffH t.OiX>-735-7904 WtO sitr. uAt^.>Jt.gou/nl>e»



STATE OF NEW HAMPSHIRE
OEPARTMEhTTOF INFORMATION TEOiNOlOCY

27 I Uao>» Or, J. NM CQ301

F«.r eCD-77l.l5lfr TDOAccm: l-eu>>73S-2964

S. Winjsm IU>ttrs
Ccmm'usipmv

April 26; 2011

OaneU L Gates, Ocfvty Commiuiona
State of Hew Hini^ire

. New Hempshire Esd^oymem SeciiriiT
32 South Main St
Cof«ml,NH0330l*4SS7

Dear Ocpuiy Commisionar Gates:

This teoer ityimnu formal e^ficaticn that the Dcfoitraent of loformttion TechDologr (DpJT)
his ippTOttd )rbur t^cy'i ftqucsl to imotd contract 2009-013 with Ocopapfaic SoloticnSv loc, Pibn
Hitbor. FU (Vendor 0 171714) for m wMitionil cwo)«an of ongoing miintoBDce end support for the
' new Job Match lod Labor EaKhange Systan o described below and rdbcncod as DolT Ha 2009-013A.

This (o^uesi is to er^ intD a contract amendncnt to provide ongoing nuiiotenmcc
and support for the new Job Match and Labor Exchange System for the OepsrtmeoS
of EmplpyiDeni Secorily. The cuireni oontna smounl will increase by $410,680
6om S6$0.000 to 81,060,880. Upon Govcrtior and Counrn approval ibe new contrsd
period wQIbe^ 00 July 1,2011 BZii extend through June 3(X 2013.

A copy of this letter ihouU accompany (he Department of Empl^rrhcnt Securily submission to
the Governor arid Eaecuiiva Council for epprovftL

Sincerely,

illiam Rogers

SWR/cfg
(XtfT }0O9-Ot2A

Rionm

cc: William Layeoch. IT Manager. Dqunincni of Infcnnation Technology
Eileen Grimmer. CPM. Cdftlraa Manager. Drpnrtirwflt oflnfonu.'UioATechrrology



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
2009^13

CONTRACT AMENDMENT A

WHEREAS. punusDt to an Afrcencni tpprovqJ by Governor and Covaeil, a» • rcxuh of RfP 02DO9413.«
September 17.2008; has 036 (bcrcxn iBcr relartd to u dta'AircnncM'). Ccofrvpbic Sdunona. tnc (ho^fto
rcfoTedtoM*Vendor*) epttd to aupply cottw acrvico apca tf)c tartos and ccoditkm tpcoStd in the A|t CLma>l and
•AcontoderatMnofpoymcni bythc Departmo* of Eroploymcet Security (hemraOerfttcned to as dtc-CkparBoon")
aaiAS fiar (be bcDcfit of dtc Asa»cy.,cotatft PKM aa ipcciBcd therein;

WHEREAS. pmu»t to Om AircauoM Seuien 13.16 Amcndsol and (he previnoM eflhc AgremoX. ihc
Aaimnmi 0y be nediScd v waeodcd only by • «mec3» eifiAanoa eieewted by the panic* ihemo and ̂ rowed by
ibc Governor Eaeeutim Ceunc^.

WHEREAS, the Vendor and (he Dcparoncnt have agroed to aootd ihc Apeencni in certain rapcrta:

WHEREAS, (he Ocpaftmod to eatatd (he Contract ooaplction date bom Amc 30,2011 to hae 30,
2013.

whereas, (he Deponmai mihc* to inercoae the Contrta price by S410,880 inocaiing the cootraci aaoiat
from S630,000 to a ncv total contract price of ft i .060.860.

whereas, the OipertDicnl ar>d (he Vendor leeh lOilari^ iSc AgreonaiL

HOW TKEIIEFORE. in oonaideration of (he fartgo)iti.end(hectr^naniiBdcor»d(tieoaoentaiaedinlhe
AgrmiMil and ad fcrth hcrdn, (he partiea agree u WlowL"

Tbe Agreonoti ia hereby ameodrd aa fctlvi:

1. AiBotd ScdtO) 1.6oflheSuicma»lofWorkoftheApceirKDHorcflenaQewco«npldiflndateof 3unc30.
2013.

2. Aacnd Section 1.8ofihcStatoBaUofW«rboflhe AgreaDeniby inoenting the ̂ iceUmiiatioDby ft4t0.880
' 6vd S630.000 toSI,06D.880.

3. Tbe Statamt of Workoflbc Apeonmlia 6tfd*r iffloaicdasdcacnbed tnTsbk I:

c«so^-0 2001^: .
013A •StaitaiDcst'of

Work''

Cootrnct Term

ScctiOD

2.1 Term

Carrtody rtadc
✓  *

Term '

Ihe CoRtraO dtall take effect afiv Ml aecution by the ponies, nd the receipt of
required govoitmertta) approvals, bchding. but not lioibcd to. Covooor and
Caccutivc CouadI appcrval CESecnvc Oaie").

Tbe Conoaa (hall begin on (he EfTectivc Due atrd catend through lone 30. 2011.
The Term may he ototded fcr two (2) additional two (2) year pertodi, CEewOed .
Tcnn") at (he tdc op(i<m of the State, aubycci to the partio' prior wriom
•grocmcai on applioble Ceca Cy the mtended term, up to but not bcjcnd 3unc 30;
2015.

lAmalallpBga
Vendor (nilialt

OolT Connct Amcndmcni v3.0 (7/09)
^gc I ofd



.  STAtE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
. 20O9-OI3

CONTRACT AMENDMENT A

RcpUcc with:
y*rm

the C^oeoaci ih«U tklu cfica ftfttr 61II nccotioo bf the ptmca. and ttie iwapt of
required gcwviva»o>tal epp»o*olK iacludin^ but not limited t(v Conjim end
EaccwiiwcCoimdl tpprowtlCEITecit** OoteY

Dte ConOM dtal) besin cn the Eflba>«e Date nod otoid through ioo* The
Tom may be alcnded br.eee (l)eddiCl*o») t«e-p) year period. T'£*tc»dedTam'*)ai
!>»• wl» eptiok of Om S4*te. eutuBa t» ihc panica*- wiuoi Bsreoncel OB applicable
fts for cbe uUoided toio. op lobvi eol beTOOdhoc }0,2013.

0at78rr02009>

OUA-CiUbllA

AM£2a>EPTEXT

ScctioD LI

IsptcOKOUtfeo
Schcdttlo-

AaMtki/

DcTtvcnblei/

MDotoao

ADO:

Rclcrctxc

Hoabcr

ActWiy,-
Ddhtratdc. Or

' h^ileilouca

DetircratlaTypa fro)ttUd IMvery
DaCi

44 Oopiat
MabiecBKC, and

Sepport

Software blp 1,2011-hae
30,2012

43 O&gobg
MabienaoccaAd

Support

Software July 1.2012-hoc
30.2013

CeaOKl02OO>>'

QUA -Ci^B'

SccBoaLl

Not to Exceed

Cuntitdy leedt:
Thii is • Net to Escced (NtE) Contact laulag 3630.000.00 Car the poiod
betwetD tbc Effect}w Date through Joe 30.2011. Ceotrtphk Sohuionx be. chstl
be nspCEuiblt (9 pcrlbnzttag Its obligaucBS in Kconbacc with the Cootract Hus
Coetact will allow Ccogiripbic be to ton^ioe the State far the
feltowiog Aomiica, Ddtwertble^ or Mikslenra ^pcafiag a the price aod
poysDcnt tables bebw.

y

Rcplact .with:
Tbta ta a Ned to Euecd (KTE) Contad tottlbg for ibe po»«d ber*a»
the £ffKii*e Date through Juxra 30, 2013. Ceegr^duc SdutionSk be. ihall be
re^eoiiblc for pabnoing ita obiigattOTi b accordaoce with the Ccntact Tbis
Contao wtl) allow Cccgraphtc Sobiioni, be to m^oc the Suie for the
folfowieg Aclmtwa. Ddi^erablcs, cr Miksooca ippcaixog b the price and
p>)fiDcnl obia bdtrw.

Rcidcncc

Kurober

Activity.
Ddivoabk. or

Milotooe

DelivcraMc

Type

Nojcaed
Delivery Date

PaymcM
Atoouoi

44 Ongotsg
Maintoiancc

cod Scapon

Software' July 1.2011-
June 30.2012

S205.440.00

43 Ongobg
Mamteaancc

and Support

Software July 1.20.1 L
Juoc 30.^13

S205.440.00

Initial all pegcs a/f
Vendor Iniliab \ T

DdIT Ccntad Ameodmmi *3.0
Pagelofd



state Of New RAMPSHIRe
New HAMPSHIRE EMPLOyMEr^TT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

200P-C13

CONTRACT AMENDMENT A

S<ctioo2

Totft] CootrMS
Prkc

CurrcDtty mih:

Noi««thstta4mg tx>y pro*ivon io iIk Cons«a to the contrvy. titd
not«»t)isandiog uaapccied dretiutioco. b no evcoi ihaU the tatoi of af)
paymeso nmdc by tbc State etescd SASO.OOO.OO. CTool Contract PnceT Tbe
payment by tbe State of Ibe total Cootraci price than be the only, and tb«
I  rc^bwaortal to Oeeywplile So*a«it»> Im. (br ad (Wa aob apoiKB.

of whatever natm. inronred by Ccotnphk Sofoticai be. b tbe pcrbrmeoee
hoeel The State wiD not be itsponiible tor toy travel ot'out of podtei ctpcnas
iacwved is (be pcrfiwinance of the Scrrioes poCbraod under tiMCoonct.

lUptaet witbe

Ndt^ritbsandaf any prowirioa in the Cootrao to (ht contrary, end notvitbstBodbt
uoeipAod ctrcwD3taacca> b oo cv«i ihall the total of all peymentr made by the
State caceed CTotal Coptraet Price'7. ThcpoymcntbytbeSiBeof
(be Ma) Contrad price ihaU be ibc ooJy. and the coaplcic rcimbuneencni to
Ceogya^Aic he. ftr all 60 and opcsaeA of vrftdever nahvc, bcuned by
Gcopiptuc SohttiQaa, faie. b tbe perfimancc hereol Tbe State will oot be
respoostble hr ny irsvc) or out of po^ci opcnsea bctBrod b the pafarmance of
the ServtoopertbrmedtmdcTilaiCcp tract.

TaUa 1 CootrKl 200MUA • JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACFANPr

'• :>•. • • *V'
. ■ .'i-v ••• . .•'».n -s

END.DATE

• • • . V ? • •/iv/'-'r-

200^13 Orrgbal Job Match Labor Exchaege
Coptiao

lane 30.2011 S 6SO.OOO

2009-013A • fba AiDendmcnt to the iob Match Labor

Exchaege System Ostria
Jvne30.'20l3 S 410.US

CONTRACT TtnAt •• SLpeo-^" --

Ciccpi a* pTorided hacio. all proririooa of tbe Agreement shall remab b fall force md cfEcci. This nodiScation abatl
take cfTcci upon the approval date bom the Govonor and the Eaecwtiva Council.

loihslallpgcs Qyf.
Vender bitialt V f*

OdIT Contract Amcndmcrtl O.O.
Page) of4



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009^015

contract amendment a

IN wrTN^S whereof. Ihe panto h*>'e hertumo »i ihci; handa o of ihc and ytf abovt Mriucn.

Date: Ai>nl2$. 20)1
^ul Toomey. President
GcograplHC Sohtiiorts. Inc.

Ce»yo#*w Heewtxed:

state OF

COUNTY OF PintUa.

On thb the 25 day of April
undcnigjcd OfTicc/ Paul Toomev
himself 10 be the President

he. as such Paul Toomev

70) I heffw me. Candacc E Cobh. the

j personally appeared and acknowledged
of CcogfPiAic Sohitiom Irtc.. a corporation, and that

being authorized to do so. executed the
foregoing imtruntcnt for ihc purposes therein contained, by signing the name of the corporst«n by
himself as Geoyntphic Solutions Inc.

IN WITNESS WHEREOF t hcrtunto set my handand'ofTi^ml seal.
/■

fotary Public/Justtcew the Peace

My Commission Expires:

(SEAt>
/r^ aorttS

t^cacanoH

SuteofNcw pshire

Department of
Dale

cm Security. Commissioner

Apprprcd by Ihc Attoncy Cceeral (Form. SohstaDce sod Exceolioo)

Date: 5"/^
"^te of Ne^v Hampshire, Depaitmcnl of'/usiicc

Im'iialan pages
Vendor Inkiab

DolT Cooiraci Amendintix O.O
Page 4 of•
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32 SOUTHMAfNSTREET Cihlll^^
CONCORO. NEW Hampshire wjOMis? '

Scptunbcr 3,2008

eowo Cw

a«««ULCMfU.b^<

Hts'C»cc1tenc>, Cevcmo« John H. LyncA

dnd the Hononbic Council

Stsie House
Concord. NH 03301

t

nEOUECTEP ACnOH

To aalboriie New Hunpshirc Emptoyment Security (NHES) to ento inlo a ̂ iraci with
GcoRraptiic Sohitions, Inc. (VOJ 49812), Palm Harbor* FL in the amooni not to exceed
$650,000.00 for a f>cw job Match and L^r Exchange System from the date of Cowemor and
Council approval through june 30.20ri. 100% Fedoal funds.

Federal foods available, for these services uriil be expended as follows, cortttngcrS upon
availability and oontiimed appropriations for fiscal years 2009 forvard with the authority to
adjna encumbrances in each of the Stale fiscal yean through 1>k Dudgd Office if c^ed and
justified;

FY2009 FY20)0 FY201I

MHCStft

010 • 027. OMO - O30 - 0)12 Conputa Software. S 254,048.00 $ 196,500.00 $ 199.45100

lUl/V
VodofCodc: 49^Geogiaphic Sotvlioro, be.

EXPLANATION

HHES is requesting approval of the attached contract for a new job Match and Labor
Exchange System. The current lob Majch System (JMS) is a homegroivn syst^ that is
approximately ten (10) years old and at the end of its life cycle. The proposed new system is
a rammcrcial qff the shelf (COTS) software pxkagc that will replace the current JMS
providing a fully opeiational server-based Internet job Matching and Labor Exchange System
thai will be' able to provide a job matching process, case management and rqiorting
capabilities for the Umied Stata Dcparlmcnl of Labor (USDOL) programs, and allow for
flctibilitylo include otha programs. Geographic Solutions was the wiiuiing bidder on RFP
20O9-OI3 (please see attxhtd). As outlined in the RFP. this project is funded with 100%
Federal funds and the total cost of the contract is not to exceed $650,000. Funds arc available ;
3j (dcnliflcd in the Approvals and Expenditures (A8:E) System. RID 6705. TTic project shall



.2

bcjm upon Governor and Executive Council approval, and have an implcmcnialion dale of
March 16. 2009. This projcci is ideniifiod in the Nciv Hampshire Employn»enl Security
Technology Plan 2005-2009.

NHES believes this would be more costly and more lime consuming to try to enhance lite
currou system to meet current USDOL standards or to devcbp its own job Match and Labor
Exclunge System than to purchase an already built and proven software package. -This
software packa^ is being used by many otha stales and it . already meets, all USDOL
standards and guidelines. A major benefit will be having an updated system with new
technology and feature sets thai are easy to use and that meet USDOL reQuiresnenls. In
addition, the new system will provide improved e-serviccs to the NHES customer-base. This
will aid in theeflbrt to gel unemployed individuals back to work quicker.

If this product is not procured, then agency operations and State otiuru and errrployers arc
adversely alTected. This application is currently (he otelusive means for all client (job scckcn
and CTBploycrs) job matching processes, case management aiul job posting capabilities. This
application is re^nsArlc for. getting micmployed ctiizats back l6 work as quickly as possible,
and/or providing the training they need to enter a difTerad careo path. It is abo resportsible
for all reporting capabilities for the US£X)L programs. VTrlhout the upgraded system, NHES
would not med the federal loqpireiDaits for reporting to the USDOU and that could also

e potential Federal fundt&g loss for NHES. Tbae is no futancial irrrpad on any other
municrpal or stale agoKy. or the state gerKsal fund, as the project is 100% Feddally ftindcd.

Attached is (he approval Idler from thie Offtce of Information Technology (0Orr-2OO9-OI 3)

Also attached is n list of individuals on the scoring eommittce, ihdr qualifications and the
respective scores ofsuborittcd bids.

Sincerely,

( .

Richard S. Bro

Commissioner

ftsa^



Qurilincattons of Sconnjj Commhicc Mtmbcn:

\Va\l«cc ■ - Sht tx U:»U system analyst on ll»c Job Match System (JMS) lahnclogy atnl
dcvclopmotl icim. Site luKn^s the pfo^nminj co<Jc and xyelctn specifolions belter ihan
anjrone. Her locloikal knovrlcdgc in Uic job match area is uiiniatcJict) at NHES.

Jorics ̂  Koy-btfUfelll - Both are business leaikrs in the employnreiit sc/vicc afta and lia*c
the greatcsl undcrslandin]^ of *vhal rcquirentenls a/c iiecdod from the i»ew system in order lo ^

. best meet otir cuslonVcr dcsnaiid. They are the individuals who can best describe the
siiortfaDs of the current system and what additional features arc required sotn; f^anl. In
addition, they know wliai the United Stales Dcpnmcm of l.'bor(USDOL)rc^uhv»cnts
aad standards arc for such a system.

Kaiditch - She is an unbiased individua) w!>o docs not work for MHES, but woiti foe a
partner &sency (Workforce Opportunity Council), arrd b a user of tlw system. She is very
koowltdgeabk in (he area of JMS.

A senior member of the OfDce of bfoimation Tccltnoiogy Department was involved id the
cslire cvahiatioo process in an orosi^ capacity. She was available to only help-to guide
comsiittoe membcn through (hc-proccs.

Scores by Committee Member.

Ocogr:q}hk' - Axnerica'SJob

Sohibore •  LirUc AJHanec

WallKC 99.0 36.7

Jons 94.5 64.0

Roy-lnnvdii 95.0 68.0

Haiditch ■ 91.4 73.5

R.'Uionale foe Soortiig (Toints Distribution):

The Proposed Sdftware Solution was given a weight of 40 points because the team fell
'  n>wtmg the requirements, case of ttse. deslhcties. and the use ofcurrent technology wore

most important.

Secondly, it was agreed the Corporate Qualificaiiom and Exjpertence of the Vendor's staff
would ensure a better product. Thaeforc, 30 points were assgned to tlib arca.

Vendor's Technical, Service and Prciccl Majugcmcnt wqc calcgorired and allotted 10
points in orda lo do a more refined breakdown.

The Cost Solution was al loltod 20 jwiiils as this included iIk milial cost of the software as
well as the mainlcjiaiKC cost that had tobe within an afTordable dollar amount. .



STATE OF NEW HAMPSHIRE
OFFICE OF INFORMATIONItCHNOLOCV

OlFicr diN Ce^'ttner

77 H»i«n Or, C«n(Or< MKCDO)

CO>77l-a4) l-a04S7-lM}a790

Fm 6CO-27l-»16TOOAccecl-«av7U.29M.

flitbMd C OmH^, Jr.
CMitfiirftmBtitK Offtctr

Aus«M 29.2002

DantilCtfes
Dcpsty CocDfrnsjono
Sltfe of New Hkffipstiirc
Dcpsnmcal of EA^jrxnent Securisy
3iMM0 Street
CvioonS.NHOJJOl

Dcv Deputy ConmasiOMi Cues:

T)us later represents fomul notlTicilioo ibat the OfTiee of Iftfoffrotkm Technology (Oil) has
approved your t^cncy's roqoest to cuter into *n ag^ccneni with Ccogrvphic SoKdions. Inc. (Vendor
Cotfe 049} 12). o dbcnbed below end refierenced AS OIT No. 2009413.

Auihoruc the Hew Kempshtre DcpartinenI of Employment Security (NHES) to
enter Into • controa with Geogre$Aic Solttltons. lac. (Vendor Code 0498l2)-o/ Palm
Kirbor. Rorida 34dl3 for the purpose of providing a blly opcnilionat job Match and

• Labor Ecchaoge SyssctD wi^ job oiatchiag. case managczacni, and* reporting .
nubilities for the UoUed States Department of Labor programs with flcacit^ty to
aclude other progrtxns. The contract would be in cfTcci Ctm (be date of Doyeraor and
Council approval through luae 30,2011, wob an impkmcniation.daic of February 23.
2009. The total cost of Ibc eofilnct b oot to meed 1730.000. of which the oocitnct
with Geographic Sohitiorts, joe. has a price timitaiion of SbSO.OOO. The eddxtiooal
funds win be held in contingoKy to be used on new hardware'required by the projecL

Thb project b included as an initiatiw in the New Hampshire EmploynxBt Security
Technology Wan 2005-2009.

A copy of thb IcQer should accompany the submissioe to (he Governor and Executive Cmoxil
for apprvraL

Sinccfc

/ ✓

y
Richard CBailey/5r

RCBfefg
orr 2009413

mo 670$

oc: Eikcn Grimmer. IT MMwger. Oft Ooreau of Finaitfc ̂  Adminbirjtioii
Willii»n Laycoch, IT Leader. New Hampshire Ditpfeymeni Security. OlT



STATE OF NCW llAMPSHiitf

V  NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR ̂ CHANCE SVSEM
2009-0)3

COrmiACT

CONTRACT DOCUMENT

CONTRACT AGREEMENT

Tht Suti of IWw KuBp«Mr« Mid the C«nmetar hcicty ovbi*!^ atm M toUawc

COmm FgQVWOJiS » •

I.I State A{cncy Htffic
Nc V Kenptfive Eroploytscm Sccu/iljr

IJ Stale Ajoxj Addrtu
J2 SOMb Hain Sueev Ceeeerd, H. H. 09101

13 Coetncior Name

Ccmriphie Sefaiiofti^ toe.

1.4 Contractor Addrco

tool OrwW^rMeKfabn Harbor. n34<D
UAccoaMNo.

0>»cg740tft0»03n

t.6Complctioo Oote
W10.3011

1.7 Ai^OMe IA Pfioe Umiutioc

S610.000AO

t .9 Centtielint Oificct Stats Aiaxj^
Richard Bidthoa
I.I I Centradv Sipuftse

l.lOSute Afcncy Telephone Numhct

1. 12 Nan» A Tele of Ctantnctoe Stpxr

Paial Tooaey. President
).ll-AckBovledteiMBt:St^or p<sfCd«tf)rof 4^aJcLl/>S

OoCXyA^'^^CCfi, before the vp^T'p'-* lypcawJ (he pcnon idesttfied cs block 1.12 or
J""*"" *** be the porspo «boee.oasie b aifned ie bloek l.lV-aad eckno^cdted that ifteqceutrf thb

A...iiii*>^talteCi^}aofy fadiealcdtoblodt I.IE
l.ll.l SiputtRefNotaryPkAlicet AtftkeorihePe

MJ'

raxBs ATttto of (he Peace1.132

Cak*«Afl9»
so

I ;s0L h
l.i) Haac/Tdk of Scale A^eocy Si|9er(i)

Lj/J. &op'i^gC!S
l.l6Approva)byDepartmeftlefPcrsonnel(RatcorConyca*3dioofiirl^viAiai Corttnttanb)

By) II /■—Tn • r ft DircOor.On:
c and EzccBtMo)

Pi Altomey Ccncnl. Onmo
I.I

f
oalbyihc C tncfoer A1.16

On:

2009-0I3.NHES IMS Cootraci-^alcmcnt of WortInital'All Pajo: (r"^
Geo^phie Solutioiu' iniiiili: y X WWOOS Page I ofll



STATE OF NEW IIAMrSillRE
NF.W UAMFSHIRE EMFLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT

STATEMENT OF WORK
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2. CONTRACTTERM-
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iTATKOF NEW IIAMPSIIMIE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOD MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTFtACT

STATEMENT OF WORK

TERMS AND DEFINITIONS

Capitolittd tmm tgcd in ihe Conlraci shall have Iht momftts below:

Acceptance Notice from the State (hat a Deliverable has satisfied Aeccpuncc
Test or Review.

As;rconcnl A contract duly executed and fctalty birtdtnf.
Ccnilicaaiott o* CerUfjr Wricten CotlOcBiioo and NU n^ipcrtin^ and wnitoi doo«i>ca»d»Oft

(including, wilhoid limttation. lest results as sppUcaUe) that
Geograpbk Sotutiooi, lac. has completed dcvckiBDcnt of the
Ddivcrabtc and certified iO readim for applicabie .Aeeeptaoe
Test oftdfor Review.

paage'CottUDl Formal process for ioiliattng chango to Ihe proposed sofutico or
process oooe development has bexun.

Cfaaage Older formal docsmcotatioo prepared for a proposed change m the
SpecsGcaliotd.

Coofidendai bfo&etion Information required to be hcpi ooondcstial from onaolhorized
tader Ihe Contract

Cootnd Ibis Agreeocnt betveto (he State of New Hampshire end ..
Ceograpbic Solutions. Inc.. which aeatcs bindl^ oMigitiotts fbr
each party 10 pcrfortn as SDCCifredio (he Contract Documents.

CootncJ Documents. Documents thai oonprise this Contract (See Statoxtcoi of Work.
Scxtioo 1.1)

Coetrnd Manajes ■Tbe pciiDM idcDiiTied by (he State a^ Geographic Sofbtioos. Inc.
who thill be responsible fbr alt contractual autboriaticto aad
admimstratioo of the Coolnct These itsponsibillties shall include,
but oat be te^-prooesslng Cootract documcntatKB^ cbtamirtg
czeoitivc approvals, tracking costs and-paymccts. nod apftsantmg
the parties b all Coatiart edmiiustraiive acliviUcs. (See Sedioa 4:
Ctmtroet MenogantnS)

COTS ComfTMvcial<(r-(he-shdf tottvut
Data Stale's records, fries, fonas, data and other documents or

bfbrmalion b cilho deetranic or paper form that thaU be used
durbg the Cootmct Term.

DBA Database admbisirator
pefietenda A bflure. defrcicncy. or defect in a Deliverable resulting b a

Deliverable, the Sofrwire. or the System, not coofonmng to tb
Spccific3tipa&
Code Red - Error on page with no content or missbg cootcni
Critical •Busioesi process or data cnor with oo workaround.
Bigb - Ousbcs Process or data error with workaround
fVfcdiuo'Change or Gz requested fry the cuncn! vemon .. ■
Low - Change or Gx requested for future or cuncnl

version

OdivcnSks Any Written. Software, or Nbo-Software Deliverable (letter, report.

2009-013 NIlES/MS ConUHCl-Sutcntcn) of WoA
liiilitf All Pagu: .
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state of new HAMrSlliRE
NEW HAMPSHIRE EMrLOYMF,NT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2U09-0I3

CONTRACT

statementofwork

manoi). book, other). iwoviOed by Geofraphic Soiutiom. Inc. to the
State under the CoeUacl.

DoaiooenUlion All iAfbnnaiion that describo the ttutallalioa. operaiion. and uac of
the Software, dibcr in printed or electronic format

EIToctivc D»te The date erCev«n>Of and EmcuIiwc Couneil aoowaL

EultX losdod Rato are iocJuaive of all albwablc cxpcmei, inctodin^ but not
limited to: mait. hotd/hoosiat. airfare, car rcntalx. car milca^
and out ofpocket cxpcnao.

GAAP GcaeraUv Accepted Acoouotiox Prindplex
Ccotnpbic Solullom, Inc.
(CcoSol)

The contractor uftosc proposal was adccled to fiitftll the Cootiact
for a new Job Match Labor Eactante Syxtem tequtstcd in RFP
2009-0)3 for the Depancneot of Effiployaieitt Sceuiiiy.

Governor lod Executive
CouBcU

The New Hampshire Governor and Executive Council.

Impkmenlation • The proccu'for making the System htUy opcrattooal for processing
the Data.

laplcDxatalion Ptxn fortb'the iraasUion from development of \he System to full
opcntion, and iadudg without limitalton, training, business and
teduucal proocduies.

Key Prqjcd StxfT Persoonel tdentiftcd by the Sute and by Geographic Solutions, Inc.
as essential to wort on (he Pitnect. .. .

Nco-Exciusive Contact A Coatnci executed by the Sute thai docs oot restrict the State
Bom reeking altenatiwe sources for (he Oclivcrahles or Scrvieo
provided under (he act

Nc^SoRwirc
IMvcnbles

.pdivoxbfcs that are not Sofhvare DdivcraMes or Written
Ddivciables, eg., mecsiaxs, bdp support, tervkes, other.

NonnaJ Busiaea Ho«m Normal Bosiocss Hown - 8.00 a.in. to 5:00 pm EST. Monday
through Friday excluding $tste of New Hampshire holidays. State
holidays. arc New Year's Day, Martin- Luther Kiag Day,
President's Day. Manorial Day, July 4\ Uhcr Day, Veterans Day,
Thanksgiving Day. the day after Thanksgiving Day. and Cbristoas
Day.

Notice to Ptoceed The Stale Contraci Manager's direction to Ceogr^Auc Solutioos,
inc. to bejrio wodi os (he Ooliact on a given date and time.

Office of Infonnxtion

Tcdtaotomr (OTX)

.The OfHce of lofbrmatioo Tedtnology established uodtr RSA 4-D
within the OffKc of the Governor.

Opap'iag SyxtoD • System is folly fooclional. all Data has been loaded into the Sysloo.
IS available for use by the State tn its daily operations.

Order ofPrecedenoe The order in which Contrad/Documeots preside tn the.eveni of a
conflict or ambigioty.

Project The planned uiidotakiiig regarding the o»lire subject matter of IIk
Conirad and the activities of the partio relaled hereto.

Project Team The group of State anployccs and Geographic Solotions, Inc
personficl responsible for managing the processes and mechanisms

2009'013 NMES JMS Contmei'SiaiDi>cni of
Iiuiul All
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STATE OK NF.W llAMreiimt

NEW HAMPSHIRE EMFLOVMENT SECURrrV

JOO MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT

STATEMEfCr OF WORK

required such that die Scrrtco are proc.urod in accorda.noc with the
Work Plan on ume, on budgd and to the required spiecincabons and
quality.

Protect MvsKers The perrons idcnlified In SOW Section 4: CoTOroct ̂ ohosement
Proposa) Geographic Soludoos. Inc's wrincn proposal subnutud in

rexpense lo RFF 2009-0iy

RcfoxtoBTol PliD A pUn integrated ittfo the Work PUo used (o ascertain vtxsher
flies to defects have caused errors elsewboe to the
applicaiioo/teoceB.

Rcvkw Period The period sd for Review amuincd lo the Work Ptab for a
Dtlivenbk. If ooee b speciGrd. then five (S) busiocsa days shaU
owhr.

Rf?. (Reqocst for
Prooonl)

Requot For Proposal 2009-013

Scbedole The dates described in the Work Plan for deadliocs for perfonnonoc

of Services and otha hoiat events and ocdvitics.

Scnrioe Aro The Service /Vea tor (hb Cpnkact (cense is (he State d Nm
HarnpslBre and cities and lowns in pt^beng stales (ocated uAfio
25 irdes of (he New Hampshire Stato border.

Scrrioo Tbe work or tabor to be perfonaed by Geographic Sofalions, tnc.
oo Ibc Proiect ks described b the Cootroct.

SoRwaic • • Viittxal OncStop9 Sofbrsjc provided by Geogra^uc Solotioas.
Inc. under tbe Contracl

Software Ueense 1  M iK* Chi/- hmW ihii Contncl for Ike-COTS

System.

SdKiiim" ' The Sototioe consisU of (be total sofutioe. which kodude3» witbtKd
limitalioQ, Software and Soviccx addressing the roquireocnts and
tenns of the SpedftcaiiaBS.

Sow Statement of Work

Sfecsficstioctf Tbe wyiuca spodfcations ibai set fonb tbe fequiranents whkh
mclttdc. without limitation, tfus RFP, (be Proposal, the Conine^
fioy pofondancc standards. Documentation, spptiobie statq and
federal pdtcla, bvs and rcguialioas. Slate lechaical-standvds.
subscquol Staie-appiDvtd Ddivmbtes. aod other ipeoficsttQBs
amf requircneou dcsoibcd in tbe Ccotnct. Tbe Spcciftaboos are
incorporated, by reference, as tbowh cotnpletcly set fo^ boein.

Su» STATE is defined u:

State of Hew Hampshire
DcpoAOient of Empbymcnl Sceuriiy

■  .32 Souih.Main Street .. . .
Concord. NH 03301

State Confidtolial

Rficords

State's information, regardless pf its form, that is uo* subjed to
public disciosure under a^licable state end fedoa! laws and
rcKubiiofts. inciudlftR but not limited to Hew Hampshire RSA

3009>0) 3 NHES /MS Contnd-Slaipnatl of WoHi
Iniidl ARPaga:
Ccrgraphlc Soiu<tons' iniunit: ] *. K/76/2U08 6 of 32



STATE OK NKWIIAMPSHIRR

NEW IIAMKSIIIR£E*v1l*LOYMENT SECURITY

JOB MATCH UDOR EXCHANGE SYSTEM

20UV-01)

CONTRACT

STaTEMENTOF WORK

Ch*ptcf9>-A. '

$ute Dati Any inlbmulkm eonuiaed wiihin Suie sytfccm in eiccliooic or
paper foruai .

Sute Ftsol Yor (SFY) The Hsnpshirt Sute Ftscel Year uteads bom July 1
throuK^'Jw"* Ok foUgw'OK c*lcfid»» yqr

Sute Frojed toda Sutc*i fcprescntatPK with regard to Frojecl ovtriixbl
Sute Project Manager
(?M)

State's 'feprexcntalivc with regard to Projecl managoucnl and
tochnical matters. "

Subeootraetor A pendo, partnsnfcip. or company subcontracted by Geographic
Sototio^ Inc to pofons under the ConbicL Matbematica Pdiqr
Roearch, Inc. is the Subcotrtractor for this Contracf

System AJI So/twBfc, hardware, iidcrfrces. and oilensionx, tAtcgntcd and
(boetiofting together in accordance with the SpcciEcaboni.

SystexD Ifltegntion Tot A test, dexcribed is the Work Plan, executed to onorc ftat all ports
of the ippiicatioa (fast seed to coremuakste .or that have some
icbtionship to caii» other work properly togdhg.

RSA 541-8:14 54l-8:14' Umitabao Ml Actloo aod Orien. -

I. AD elatm ariabg out ofany sbgle tncadod agsimt toy agency for
dafflato n tort acbons ifaafl be Iiffltttd to an award oof to oceod
5475.0lXipcrcb^nisiaod 13.750^000 per asytmgk tacidaa, qr ifac
pfoeeeda'IraiB any iaunacc peliey procuitd ptniiMt to RSA 507-
B. whktcw aaoBOt is grcato; cxci^ dial co claim b« pwiitm
duaaga ouy br onarded lodcr 6u chapter. The Uoita ̂ ploUc to
aay acrioo ibiO be be limits in cfl^ at ibt tiiDc of (be JudgrtieAt or
fiipolited tfirtrtticfA
U. If • ctaiffl o filed aptaS Ok stale for ibnc uo^ly scmd in Ok
Slate prism when a pane b fomd to be jaooocol of (be crime for
wtiicb be was a claio sbaO be luiod to as avvd oot
to cxoccd ' .S30.000.
lU. The psymcDl ofioKrQlsbaU be greeted oe any award amberiBd
under Otia cbaplts tl be rate provided in RSA 336:1 b Ox same
sianno ;as is prorided br !a civil actions gcnoally,
(V. Any cUim ojhaaBod usdo (bU chapter shall be bra»|hs widao 3
yean of (be date of Ibc alleged bodily injury, pcnanal njury or
property dntgc or wiong&l dcaOi resulting from bodily iojury.
As a coeditinn praecdofl to eomaescancnt of (he action, (be aguxy
sbaQ be provided wrloB ncskc within l80.day>aft(r (he timeof Ok
iajory or damage as lo (be date, time, and bcaiioo (he mjory or
damage occurred. The lack of wriBcn oobcc ihaO nol bar a daim
unfen the .agency can ibow by a prcpondcrancs of (he evidOKc that
its ability to de&nd tgainfl (he action wat tubttairtially preytdiced
thereby. Sucb oodtkatxiD oiay be oude either by the cbinURt or an
apprepriatc rcprcKBtabve of tbecbimaot.
Source. IW. 395:2. fPW. 412:10. 11. 199). 119:1. 1995. 2)7:2.
1996, 267:). 200). 150:1). eff. las.-1. 2004. 2007. )56;2. July
17.2007. •

20C79-OI3 NlfES iMS Coiiir^ct-StslanenKif Wort
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STATE OF NEW HAMrSllIRE

NEW HAMI^HIRe EMPUOVMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

20W-0I3

CONTRACT

STATEMENT OK WORK

Test Plan Aptao, inU^rotcd in the Wort Pbo.lo verify the code .
(new or cbongcd) worki to fidfill the rcquironcota of the Project It
niay comist of a timdioc,» scncs of tesU and lest data, test scnpu
■jmI feports for the ttsl rcstdU as wdl as a tracfcrx* medianmn.

Term Period of Che Contract Own the EfTecttvc Dale throu^ Line 30.
»ii.

Tn&sitkn Scmoa Scrvko aod aupport provided when (Jcotraphic Sctutiom. tac. u
snpporttQx rystoD chanKcs.

UAT User AcccpUnoc Tot
IhulTot Dcvciopcrs ctcaitc Ihdr own test data and lest sccnanoo to vcnfy the

code they have oaied or danxcd functions prooeity as defined.
User Aocq>taacz Tcslbg

I

Tests dortc by kno«ledgc^lc bostness uscn wbo.ve (mlor with
the scope of the Ptojcct They ercatc/dcvclop test cases to coafim
(he Syston was dcvdoped aeoording to spcdSc user rc^aicmaiia.
The and teT^ts/iccnanos should be cupped to btsincss
requxmncnts outlined tn the astrieouiraneaii documents.

Walk TltiDttgh A step-by-stcp review of a spedfcaiion, osibtli^ features or design
before it U offto the tacbnica) leant for devtiotttneal

Wt/rantT Period Thai.period following Aoocptioce/provision of a pmdud during
which Geographic Solutmns, Ik shall provide Warmiiy
Scnriocs/su^ort to (he State at ao chaige, lubjcei to any exlcnsioru
far defect collection.

Wimmry RcJcbcs Code releases that are done durise the wairaoty period
Wtnsaty Sernoes The scrvtces to be piovidcd do««j» 'Iw Wananty Period
WoikPUD Tbc otmD pbn of activities far the Projocl.cfcaicd in accordaoce

with the Continct
Written Odrm^lo . WriltcD documtsttaliott (kticr, report, ouDua), book, olha)

provided by Ceogiapbtc SoluticBH loc, ether .io paper or
clectrofiic formiL .

2009-013 KHES IMS CoAlnct-Suicmc»t of Wort
tniiUI AM Paga:
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.STATi: OF NEW HAMPSHIRE

NEW HAMPSHIRE EMrLOVMENT SECURITY

JOD MATCH LADOR EXCHANGE SYSTEM

2009-UI3

GorrrRACT

STATEMENT OK WORK

This Conlrati is b)r ami between the Stale of New Hampshire, sciiftgeftbehaJfoflhcNcw Hampshire
Dcpvtment of Employmcsi Security ("SWcT ami Ccographk Solutions. Utc, a Ftooda Corpoation.
f'OcoSol'^. having its principal pface of business at lOOl Omaha Ctrek, Palm Harbor. FL 346X3.

The pR^Qct w»U*o«bi of usUliiog a syitcm thai wUI piondc a job inatcbins ptocos. eiM aaagaDcnt
and reponifig capt^iltcs for Ihe-Uotted States Dcparfrecnt of Labor, and allow for nwbiiily to include

'otbeworklbrcepiotrams. The system will be a WlyopcnftionaL web-based. »df-sov«ce lyiiem for job
seefcos and employers. It will eocompasa. at a minimum, the followtng DOL programs: Wafncr<Pcysc7,
Disabled Vetcmns Outreach Ptogram ^VOP), aed Local Veterans EmployrDeot Repixscntstivo
(LVER>

RCCfTALS

7>>e Statd desires to ba»c Ceogrep^ Solulions; lac provide a Commercial-oR-tbe-shelf Software
System, and associated Sovica fiir New Hampshire Employment Security;

Ceogrepfaic Sohdioni^ Ine. wishes to provide a Commodalsirr-tfac-shdr Software Systexa aad assooaled
Scrvico for the State.

Tbe partia therefore agrte as follows:

I. CONTRACT DOCUMENTS

I.I ' Ccotmct Documents

This Centred is conprised of tbe following documents (Contnei Oocumests):

i
I
m

I

I
I

a. Tbc Statement ofWort

b. Exhibit A Contred Oeliverebics

c Exhibit 0 Price and Paymml Schedule
d. Exhibit c Special Provisions
c Exhibit 0 Administrative Serviecs

f. Exhibit E ImptcmcDtalioo Service

r Exhibit F Testing Sciviocs
b. Exhibit C Hainleaance aad Support Services
i. Exhibit H Requireosnts- Contractor Respooso

j. Exhibit 1 Work Plan

> ExIiibU J Software Licease and related Terms

L Exhibit IC Warranty and Wamnty Services
o. Exhibit L Trsioiftg Servico.
0. Exhibi M Agency RF? with Addcndurm. by rcfcrtoce
o. Exhibit N Contractor Proposal, by reference

Exhibit O- Ccriincjte of Vole

2009-013 NH£S JMS Coiilracl-SUIcnKni of Wort

Inilnl All Pages:



Sn ATEOKNi:W HAMPSHIKC

NEW HAMPSHIRE EMPLOYMENT SECURfTy

JOB MATCH LABOR EXCHANGE SYSTEM

2009^-013

CONTRACT

statementof work

q. ExhibilP CoiiriciieorAulhorHy
r. ExhibilQ CcrtiTicattbflmunnce
t. Exhibit R Pofaniuooe Dood

L Exhibit S Propool TnnsDilixl rorm Lcrtei

U Order of PrcccdcxKC

t. The State of Hew Hampihirr Terno enJ Cenditiena, ti stated in Appendix C.
Section of the RFP end the Oemrat Catiroct fttquirtmato^ u suted b the
RPP Section 6.

b. State of New Hcnpshifc. Emptoyroctf Security Contict 2009013.
c RfP 2009^13 icb Match Labor ExchaatcSysian, dated April Id. 2908 with its

two (2) Addendotts tncorpoietcd: then
4. The Cmtraclor Proposal 10 RFP 2009-013, dated Maj 28.200A
c. The FT Project Required Work Procoduro. Scctioo G2 of the RFP

13 NoD-Ezclusivc, NOT TO EXCEED Contract .

Hus b ■ Nof>*Excfauive. Not to Exceed (*9r i fc-7 Cootraci with price and terra
Ufflilaiions as set forth b the Contract

The Stale may. al ib dbcrction. retain other contmton to provide Soviecs or.
Ddivcrabla proaoed un^ thb Contract. Geographic Solutions. Inc. sh^ pot be
icspocBiWe for tmj delay, act, or omiiBon of such other oontracioa. cxoefd that
Geogra^tic Soluikns. 1^ shall be responsible for any delay, act, or caussion of the
other oontnetora if such delay, act, or omissioo u caused by or due to'the foaJt of
Geographic Solutions. loc-

M Not lo Exceed Contract

Thb is a Not to Exceed CootracL Notwithslaodiag aoy other proWsion of the
Contract lo the contrary, b 00 cvcxd shaO total paymenb under the CorUract execod
S630.000.00.

2. CONTRACTTERM
\

' 2.1 Term

The Contract shall tike cfTeci after full occutioo by the parties, and the reccipi of
fcquircd goveminatal approvals, iocludiftg, but not limited to. Governor and
Execotive CotuKsl approval CEfTectivc DaieT.

The Contract shall b^n on the EfTectiti; Dale and cxtcod through iunc 30. 201).
The Temi may be extended for two (2) additional two (2) year periods, f'Eximded
Toml al (he sob option of the Stale, tuljoct to the partio' prior written agreement
on applicable fees for the extended term, up to but not beyond hioe 30,2015.

2009-013 Nl^ ES fMS Contraci - S Ujtcin cni 0 f Work
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STATE OF NEW HAMPSIiiRC

NEW HAMPSHIRE EMPLOYMENT SECURITY

I  JOU MATCH LABOR EXCHANGE SYSTEM
2009-013

.  CONTRACT

STATEMENT OF WORK

Gcosrvp^ic Soluitom. Inc. thsU coffimcncc wofk upos Ustancc of » Holies lo
Proceed by ihc Slate. If Cco^pbic Soiutiotjs. be. .coeuncnca worb fm'tor to .(be
DTectivc Date tod » Notice to Proceed tucb woib s>Bt1 be ycrforrped »i the sole risk
of Cco|rapb«c ScKdionSt Ine »od ihe Sute th*D be undci no obtigation lo pay
Ceogrepkic Sebuiene be- for any eoila ineufrcd or Servicca per formed.

Timt h of ibe mcnce in •tlx ptifeiiMiocc of Ccotrapbic Sotulioov loc.^
obligatioot oedcr the Cootfact.

3. COMPENSATION

3.1 CoDtroct Prkc

Tbc Cootnd price, roetbod of poymeal, and (cms of payment arc idauifiod tn
Contract Exbibil B: ̂riec end Foymoti Schedule.

4. CONTRACT MANAGEMENT

T)« Prefect will require (be coordinated cfTorU of a Prp^ Team cDmisting of both
Ceograpbic Solutions, Inc. and State personnel. Geographic Solubors, Inc. tball provide all
nccmary loonrco to perforrn its obligations undo the Cbntnct. Geographic Sobtions, Inc.
thai) be respoQsible for oBoagrog tbe Project to its successful corDpiei'ipn.

4.1 Geographic Selatiofis, Inc. Contract Manager

Geographic Sohnio&s, Inc. shall assgo a Coatrac.l Miaaga who shall be responsible
for dl CootTKl authofizatioa and adaiobtratioD. Geographic Sotuiions, loc.'s
Cootracl Manager is:'

Paul Toocney
Presideni

1001 Oniaha Cirde, Palm Harbor. Fl 3468)
Tel: (727)786-7955
Faa: (727) 786-5871
EtMiL* ptoo7ne)^goosol(nc.C8ro

4.2 GcograpTiic Solutions, loc PrDject Manager

4.2.1 Cootrset Project Manager
Ckographtc Solutioas, Inc. shall assign a Project- Manager Wbo roeds the
requironcnLs of (he Contract, including but not limited to. the roquirdncots
set forth in ihe RFP. (KOgnphic Solutioas, Ihc.'s selection of the
Gagraphic Solutions. Inc. Project Manager shall be subject to tite prior
written approval of the State. Ibc State's a^qtroval pfoceu may include,
without limiiaiion, at the Slate's dboction. review of tbe proposed
Geographic Solutions. Inc -I'mjoct Man.igd's resutne, qualiricatmns.
references, aod background checks, and an interview. The Slate, may requiit

2OO9-Ot3NIf0; JMS CoiiUnct-.Siatcincnl of Work
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removal Of rcouignmeni of CeotrtpHic Solulioriv lne.*» I'rojcci Manager
»vho. ii> the »o!c jxid^cnl of ihe Suic, b found un«ctc|9iablc lo ihe Stale Of
it not pcrfomiAg to the Sute'i tatisfaciioa

4.U T)>e Ceo)(mphic Sotuiiofts. tnc Prqjoci Mana^o thai) have full authcr'iiy to
mike biftdmf decoiona under the Cotfixl. and shall fun&oo as
Ccoyaphic Solultoos. lnc.*t teproenaiiw for ill admtmsmuvc lad
fomascmcnt mattcn. Geoeriphtc &tutioas» lnc.'s Prnjecs Haoascr shall
perform Ihc duties required under the Coottact, indudiftj, but not limtled to,
those lel focth in Contract Eihibil t. Section 2: Rotu end fic^onttbHUkx.
Tbc Ccograpbie Solutions, (nc.'t fteyct Manager cmiss be avadabic (o
.pior&pll/ respond during Honsal Buaoess Hours wiUun two (2) hem to
inquiries from the SUte, and be at Ihe'site as needed. Ooographic Sohttioas,
Ine.'s ̂ jccs Manager must woii dUtgcsily and use bcr best cRbfU on the
Prpject. Gcogjaphic Sohdiont, Prpfoci Manager must be quaUBed to
per form the obliptioBis required of the posi^ undo (be CoslracL

4.23 Geographic Solutions* be shaJI not change its asignnKnt of the
Geographic Sohstiofis. be. Proved Manager without pnmdlng the State^
written jostificatioa and the pior written approval of Ote State.

• Slate approvala for wplMairxut of the Gcogn^ic So!ulron3*.Iac*a Prices
Manager shall ool be omcaaGiBbly withheld. The rcplacentcm P/ojuJ
■M^ger shall have ooropariUc or gmatei skills than the OtogTaphic
Sphttionsi* Inc. Project Manago being rcplaeed; meet the lequtfesDcnts of tbc
Contiad, (inctuding' but not to, (he (equlrenretts eel forth in RFPh

'  * ' aod be sebi^t to refoence and background choclo dcsoibed above io SOW
Scciioo 4.2.1: Contreet Matwfer. and b SOW Scdbn 4.10:
Bedt^fouMl Chedts, bdow.. Geographic Solutions, be shall assign a
repbccouii! Googra^uc Solutions* be Project Manager withb ten.(10)

<tays of Che departure of the prior Gcograjduc Soluimos* Inc.
Reject Manager, aod G^rapbc SMutbns. fare. shaD continue durbg the
ten (10) busmcss day period to provtde competcDt ProjccS management
Services through the aaigruncnl of a qualified btcrim Geographic
Sblutions, be. Preyed Maoager.

4.14 Notwiihstandbg any other provision of the Costract* the Stale shall have the
optkm. at its discretion, to torainatc tbc ContrKi, doetare Ceographie
SotuliraiS. loc. b default and pursue its rcmcdiea at law and b equity, if

.  Geographic Soiutions. be fa^ to assign a Coographie Solutions, be.
Proj^ Manager rocctbg the roquireownls and terms of Ihc ContracL

V

4.23 The Geographic Soluiions.'fnc. Proiccl Manager is:
Samantlta Mifo ^
ProjcaManago

2009-01) NHES IMS ContrxiSiaicmcni of WorY
butblAlll^ga: fl^
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toot Onuha Oicle, Palm iUfbor. n }46B3
»  . Tel: (727)786-7955

Faa: 027)786-5871
sminKgleMSolificoo

4 J Oographk. Solutioas, Ipc. Key Frojcet SlafT

4 J.I GcogmpKic Solvtions. loc. shall auiso Kqr.Proieci Staff wtio meel the fcquiicsoiU
of the CoAtracl. and cas tmplaiicnt ibe Job Matcli $7x100 (IMS) COTS soft«Q/e
Soletion cneetios ibe rtquiioncnU set forth, in RF? AppcodU C Sy»<e«
Aryuircmentfantf'Orh'teAth/e/. Table Ct: endDdi^fvbtu-
VtMhr Response CMedUiss. The State aaj coadud refbencc and background

/  checks OQ the Coogn^ic Solutions. IsC Key Projed .Staff. The Slate fcsctvo the
right to roqture mnovaJ or rcasugnmart of Geographic Sdutions. Inc.*a Key
^jeet StaR who ire found unaceeptahic to the State. Any background checks shall
be perfonncd in acoonlaace wUh SOW Sectioa 4.10: BadtgnunJ Ckedb.

. 4S3 Geographic S^uliotu. Inc. shall oot cbssge any Geographic Solutions, be. Key
Projed Staff eomoiitBKnts arithoot providing the Slate jniocn judificalioa aod
obt^mg the (ffior written .approval of the State. State approvals for rrpboaneot of
Geographic Soiutioos, Inc. Key Project Staff will 001 be unrtasonably withheld The
replacement (kognphic Soliitioas. Inc. Key Project Staff shall have eompsnble or
greater skilU than the Gcogriphie Sofotiens, (oc. Key ftojed Staff being ropbced;
iDCd the rtqwroDents of tbe Controd, bcludirtg but oot limited to the requiranenis
sd forth in RFP AppcodU C: System Reqaxnfwto Of^ Ddiwobfa and be subjed
to refbenee cod backgrouod cboelo described ̂ ove to SOW Scctbo 4.XI aod in
SOW Sedioo 4.10: Bocigrou^ CAeob.

4 JJ Notwithstanding any other provitieb of the Cootrael to the contrary, the Stale shall
have the option to laminate the Contract, decbrc Ccograpbie Solulions. btc. in
default and to pume its rcroedia at lav and io equity, if Ceogfiphic Solutions. Inc.
fails to assign Key Project Staff meeting tbc roqutrcroenCs and Icrins of the Coobad. -

4JJJ Geographic Sotutions. Inc. Key Project Staff shall consist of the
following bdividiab 10 the roks identincd bdow:

Key Mcobcri of (he Ceographie Sotutiras, toe Team arc:

Key Mcmherfs) Title-

PaulToomcy Presidcrrf/Conlrad Manager
Samaniha Miro Pfojcd Manager

LynnHaifidd Account Manager

Roymund Kubassck ProductioA Manager

20094)I3 NHES IMS CoiUracl-Slalcmtrnt of Wort
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Tim Himcs Operations Manigo

Del Robinson Qualitj Assurance Managa

Pamela )ohns(m Senior Business Anal/st

SeanRcdd . Senior SoRware Architect

Tioy Deck Senior Prognmmcr Ana)^
Sandy SkidgeU Senior Systems Architect

jcirMrtcirc
Admimstralor

Ron Brtnfh Senior Database Administrator

Jotui Marks Senior Trainer

Boris Mzhoi Senior Systcm'lntegralion Analyst

Kim Howo-Thomas .Business Analyst

MaryPomponio Senior Quality Assurance Analyst
Duality Assurance Analyst-

Pamck Maddoa ^ ^ ^
Automatioft Lead

4A State Contract Manager • •
Tbe Sute shall esitn a ujutiaU maoagv who shall fusf^on as Ihe State's rcpitscotative '
with regard to Coatroct adminbtration. The State Contract MaagO' ir

WUIiiia Laycock
O/Rcc orinfonaatioo Techaology
32 Soulh Mad SiracA Convd. NH. 03301
Td: (60^225-4189
Fta:(6d3)22P4346
Ematk wiiUaaLtByeoclc^oUjib.gov

4.5 State Project Manager
The State shall assign a Prajcct Manager. The Stale Projcu Manager's duties ihaJl toclude
the followtng:

a. Leadtog ifac Project;
b. Eagaging and managing all Contradors;
c Managing ttgaincant tsnio and risks.

; .d Reviewing and acccptiDgCooiiactOcbvcrabto:
a Invoice tigi>«nii;
f. Review Bod approval of Oiange proposaii; and ■ •
t- Managing siakehoklen'conceTm.

2009-013 NHES JMS Contract-Statement of Wort
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Tbc Ststc rr Pjojoci Mtrutcr u;
Maurtcn Walbcc .

OITcc of InfomMkm Technolo^
32 Soulh Main Sired. Concord, N.H. 03301
Td: (603) 22S-4097

Fu; (£03) 229-4346
Email: fn»wcen.wii1bcd?oitjA.K>»

The Stale BMslnos Prejoct Mtoagcr it:
Otmtlannc lonca

AstiAam Dirodo* of Empfoyocni Servioes
.Dcpoitmcftl of Employncni Scotfiiy
lOWestSimct

Tel: <603)228-4033
Fai: (603) 22^321
Concord. Hew Hoojtthi/c. 0330)
Email: JMSRFP@nha.nh.to»

4.6 Stale Mcdinp aad Reports

. The Side bdievatlialcneclivt'comfliunicslion and rcportin'jUotcntiai'loProjedsacccsv .

Gcopaj]^ SoJulbot, lot. Key hxject SufT pa/tietpatc to rncetiap as mjucstcd bpr
the Sute, in scconSaocc with the roquircmcsts and (cnnt of (his CoolracI

Iptrodoctorv Meeting: Pajtidpsnts will indude Geosnpbic &>)utions, Ic^ Key Prp^^
SufT aod State Project Lodos from both Geographic Solutions, tnc and the Oflkc of

•  Information Tochsotogy. Thbuaeetrng will enable leaders to become acquainted and
cstablisb any prdhniiitry Projed procedures.
Kidcoff Mccttpg: Partidpanis will include the Projed Team and major stakeholders.
This meeting is to establish a sound foundation for activities that will follow.
Status Mretlngr Partidoants will indude. at the rmiiimum. the Geographic Solutions.
Inc. Project Mamgcr and the State Project Maruger. These mectiogs. which will be coodtcted

. bi-weekly, will addrto ovoaO Ptojeet status related to the Work Plarv DdivenMe status, error
report 'reviews and any addltioml topict needed toremaio on schedule and wiOun tardgci. A
stalos and error report fmm Geographic Sdulioos. toe. shall serve as the tnsu Tor docussroo.

The Geographic Sdulio^ Inc. Project Managa or- Ccograpluc Solutions. Iijc Key Project
Staff shall submit bi-wcckly status repqrls ia accordance with the Schedule and terms dT this
CotUacL All statw reports shall be prepared infornuts approred by the Slate. Status reports
shall indude,'al a roinimum. the folhrwiiig:

a. ITojcct status rciaiod to die Work Plan;

2000-0)3 COTS Coitiraci-SiAemcnl of Work
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0. Odinnble iWui;

c Accoeipltshmeals durint^wcdu beint rcpoftcd;
d. Pbnncdsctivliia for tbeupconin^ two (2) week period;
L Future actmtici;tnd
r. luucs aod concerns re9ujnn( resotution.

The Work PUnrrmal he reviewed M each Sutus Meding and updated, at miiumim, on a
bi*wedUy basii, tn accordance with Ihe Contrad

•SpeciBt Medrngi: Need may eme for a ̂ecia) modu^ with Side Pcxsormd to address
^edfic issues, for eumple: /oist appltcaltoo lequiroDcnt/design (lAR/JAD) rocttings
aod oonftguration medings*

As reasonably requested by Ibe State, Geographic Sdutiona, lac. ihalt provide the State with
infonaation or reports rcgardiog (he Project. Geognphic Sohrtio&s, Isc. ifaaU prepare sjnaal
reports aad prescntaticos relaliog Co Project Maaagontnl, totd thalT assist the Sate m
.pitpariog reports aad prescatatiorts, as reasonably.requested by the State, all at no additrona)
'cost to Ibe ̂ te.

4.7 Sufe>Owpcd Docuioeoti and Data

Geographic Sohrtioaj l&e. shall provide the Slate access to all doainxBis, State Data,
. BUtaials,- leportsC and other work io pjogim rdatifig to the Contnd Omted
DocuflKotO Opon tErmiAalion of the Cootract,-Geographic SoiaUons; Inc. shall Cure over

. en Stste-OvRsd Documesti, mstenaU reports; tad wodi in progfcss rebtlng to tbu Qmtrad
to (he State at no additional cost to the SUc State-Owned PorumcTts must be provided to
both printed and electronic tbnraL

4S Records RcteotfOS aad Access Requirements

- Ceogfiphie Sohriiotts, Inc. ihall egiee to the coaditioos of all epplicablc State and fcdoal
laws and rcgubbons. which are tDCorponted beicja by rcfescnce; regarding rctcxition and
aootss requtfecscnts, including without lioitaltfln, retention policies consislcnl with the
Fcdoal Acqubition Regulatioas (FAR) Subpan A7 Gortfrector Reconds RdcsUioo.

Coogf^hk Solutiotts, Inc. and its Subconlncton shall nabtain books, records, docuox^
and otho cvtdcnoe of aooounling procedures aad practices, which properly and suftkknily
' rtflcd an direct and indirect costs invoked b the perforrmnce of thcir-respeetivccMgatioris

under the Contract Geographic SoJulbos, Inc. and its Subcontreclois shall retab all' sich
feaaJi for three (3) years fdlowbg tombaiico of the Contract, bcludbg any eattmkws
Records teblbg to any litigation oonos regarding the Contract shall be kept for one (1)
year folbwing the (ermbatbo of all litigation, bchtdbg ftQ appob.

Upon prior troliec tnd subject to reasonable time bancs, all such records shall be subjcd to ..
' impoction, examination, audit and copying by pcnonnel so authorised by (he State and

2000-013 COTS Coalraci-Slatcmcnl of Work
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Tcdqa} oITtciiU to aulhohzcd by bw. nilc. rc|ulaiton or Contnca. u appltci^c. Accas lo
^thcK items tikdl be provided wflbio Merrimsek County-of the Stste ofNew Harepshire.
unleu otherwise sgre^ by the State. Dclivcf7 of and acoos to such records shall be aino
cost to the Stale during the ihfft (3) year period termination of llic Contract and one (!) year
icnn fbrtowins Itligaiion relaiins lo Ow Contraci.' inclwtfins •)) appcab. Oeeyephie

Solbtioas, toe. shall include the record rctcntico and review rcquiremenls of this srStoo in
say of iu subcontracts.

The State tgrta that books, recordi. docmnents. and other cvidow of accounting
prooeduia and praaiocs fdaled to the Geographic Sohttions. lac's ocsl sirutture and prohl
bctora shall be excluded from (he Staie*s review unteas the cod of any other Services or
Deliverables provided under (be Contract a calculated or derived from the cost atnictuie or
profit bcton. ^

4.9 Accouatiog RequlrcxBcoti

Geographic Sohttiots, toe ilaO oi^tain as aoopualisg system b oocordance with
generally accepted aoccnnting pnacipks. Ihe costs applicable to Ibc Omtiad ̂ lall be
asoertaioabic from the accounttog systoa

4.10 Backgrotmd Checks

The Sitle rosy, at its sole expense, cooduct background sadcning of the Ceographie
Soluiioas, loc Projed Manager and Geographic Solutions,inc. Key Prarjccl Staff TheSlale
dtall the conCdcniialify of bockgrouod scrccniog rcsslis in accordance with the

• StatcTBcmof Work, Section 12: t^o/Jicatr>//tfom«£tdA Cdn/idotfia/iry.

5. DEIJVERADLES

5.1 DcUvcrablcs aixl Serrkcs

Ceograpl^ Solidioax, loc. shall provide the Stale with (be Ddiv^ablcs and Scrvica
quired under ihb Corrtract, and ai laore panicularty described in Contract Exhibt A:
Contract Odiwebtes.

5.2 Noo-5cfcrvsrc and Wrftteo Odrvcrabta Review and AccepCaoce • .

After reociviog wrioco CesiiTKatico from Gcopaphic Solutions. Inc. thai a NorvSoflware or
Written Deliverable is Enal. complete, and ready for review, (be State will review the

. Deliverable to determine whether it meets the Requirements outlined in Contract Exhibit A:
Controet Ddi^reblts. The State will iMtify Ceographie SoiulbAS. Inc. in writiog of iU

■AoocpCaooe or rcjoctron of the Deliverable within ten (ID) business days of the State's
rcccTpt of Geographic Solutioos., loc.'s Written Ccitircalioa If ibc State n^eos ibt
Deliverable, the State shall ootify Geographic Solutions. Inc. of the ruiurc end dass of ibc
Ocficicocy and Geographic Sohilions. Inc. shall correcJ (Ic DcCdoKy within ^e period

2000<C)3 COTS Coatracl-Stolcnicnl of Work
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idcnlirtcd tn Ihe Woit Plan. If no period fcf Ccosraphic Sohibom, Inc.'i conrcllon of the.
Ddivaibk is idcotificd. Geographic Solutions. Inc. ihsil conoct the Deficiency in ibe
Ddivcnble witbio five (S) business d»y» of receipt of written oo4ificat»oo from the State
Upon cecttpi of the corrected Dclivcnble, the State shaU hove five (S) business days to

. review Ihe Dclivenbte. sod notify Ccographie Solutions. Inc. of its Acc^tance w rej^ioo
ihcrcoC with the option lo-e«tend the Review Period up to five (S)»ddilionsl ̂ isincss dayt.
If Oeo^ptic ̂ lutio^ Inc. C^s to conect the Dcficksxy within the allotted period of
time, the State may. at itis option. continiK reviewing the DelivcraUc ood reqture Gcograpiuc
&lutioas. Inc. tq cqettoac uolil (he Dcfideocy b eoneded. or immediately tcnntDalc the
Contract, dectait Geographic Solutions. Inc. in defsuli^ and piusue its rcDcdics at law and m
equity.

5.3 System/Software Testing end AcccpUoce

Systnn and Software Testing and Acceptance shall be performed as set forth in the Test Plan
8^ norc particuiarfydescnM to .Exhibit F: Tutui^Servka.

6. SOFTWARE

6.1 COTS Software nod OocsuDeoUtbrn

Geographic Sotutiona. Inc. shall provide the State with COTS. Software Xjcaaa and
Docuocntii^ set fo^ in the Omiract, end partkaiUdy d&aibcd it) Exhibit 1; Softnure •
Ucwe end fUtoted Ttrmj.

62 COTS Software Sopporl odd Mxintcnasce

Gcognpbb Solutions. Inc. shall provide tis State with COTS Software support aod
maintemnoe Services set forth is the Contrad, and piticub^ dcscrib^ io Exhibit J:
Spfitton Ucaist and JUtoud Terms.

62 Custom Software acd DocumcBtatioo

Geographic Solottoos. Isc shall provide the State with Custom Software as sd forth oadcr
■ the Contact, subject to the License set forth in SOW Scclbn II: htelUeaiat Froperty,
bereiA.

6!4 CostonrSoftwarc Support aod Matnteoaocc

Geographic Solulioos. Inc. shall provide the State with Outoa Software support and
maiotenxDcc Sernoa set forth in the Coot/act. and porticobrly dcscnbcd in Exhibit G:
Mainienaneeortd Support Serif ices.

7. WARRAKTY

Geographic Solulioas. Inc. iftall provide the Warraolics and Warranties Services set forth in the
Contract, and particultrlydcseribed in Exhibit K: IFarronfyendlFcmwtfy'Sc'vicej.

.  _ — ■ ■ ■

2000413 COTS CoAlracl-Stslcincnt of Wort:
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8. SERVICES

Ceotrap2ilc SoluUois. Inc »hall provide, the Scmee$ faiu»rrf under ibc Contnci OoouncnU.
- AJI Servica shall nett. lad be perfonned. in KCQidance with the SpeciHcations. •

' 8.1 Adfniuustnitive Services

Ceoyafdnc Solulkm. Inc. shall provide the Sctlc with the Admioisntive Services its forth
in the Cofltml, and panicalarly described in Exhibit £>: Adm>u/ra/ive'Services.

8.2 ImplcsBcaUf loo Services

Geogn^diic Sohiboas, bx. shall provide the State with the tmplcmntation Services sd
fitrth b- the Contract, and parlicuUdy described in Exhibit £: ImpttPtcnwion Scrnces.

8 J Testing Services
Geogitphk Solutions. Inc. shaO perform Testins Services lor the Stale set forth in the

. Conlmt. and poAkuUrly described in Exhibit FrToAt^ Serviccr. ■

8.4 TratAiog Scrvtcts

. Geographic Sohiticna, Inc. shall provide the State with Traistog Services set forth in the
Conldcl. and padicuUdy dcscnbed b Exhibit L 7>ciriui^ Scmces.

• 85 Mainteaaoce tod Support Services

Geographic Solutions, loc shall provide the Slate with Maiotcnasce and Support S<moa
for the Sofhvare srt fortli in the Conlrart, and pajticuhrly dcscribdd m EahibiT
Mointataree aadSuppon.

9. WORK PLAN DEUVERABLE

Geographic Solotionf. Inc. shall provide thi State with a WoA Plan tliat shall inclt^ without
limitation, e detailed dcscriptioo of the schedule, tasks. Deliverable major milcslorto. t&ik
. dependencies, arrdpajmcntschcdtile. '

The initial Work Plan shall be a separate DclivoaUt and is set forth in CoolracI Exhibit I: IPori
Pbui Geographic Solutions, lot shall update the Work Plan as necessary, taU no less than bi-
wcdJy. to accurately reflect tte status of the Project, including without limiialion, the Schedule,
tasks, Ddivenblcc. majcr ihilcstones. task dependencies, and.paymeol schedule. Any such
updato mart be approved by the State., in writieg, prior to futal incorporab'on into Contnct
Exhibit 1; Wcuh Plan. The updated Contract Exhibil I: Work Plan, as approved by the Slate, is
incorporatedherein by rcfcrcsce.

Unless otherwise agreed In wrtHng by the State, cbango to the Controci Exhibil I: Work Plan
shall oor relieve Geographic SohUtons. Inc. from Kabiliiy to the State for damages itsolting
[foen Geographic Solutions, Inc.'s failure lo'pcrforni its obUgatioos under the Cootrart.

2000-dl3 COTSContnrei-Statemail of Work
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todudijij{. wiihout limiuiton, poromancc in sccofdvicc wiih Che Scticdule. In tbc evoil ofuty
deby in the Schedule. Ceoftr^hic Solutions. Inc. owsl iretDedUtely notify the State in wniin)(.
idcoiifying the nature of the May. i.e.. spoctBe aciiona a inactioos ofCcogra^ic Solutions.
Inc^ or the Sbte. csaasing the problem; its csiimsicd dursiioa; specific actions iKsi need to be
taken to correct the problem; and (he expected Schedule trepact on (he Project. In the cvenl
additional time is required by 'Ccosmphic SoKiitons. Inc. to oorrect DeJCciencies. the Schedule
;hall oot chfinge uahv previotaJy agreod in wniiog ̂  the Stale; ffrrpt that the Schedule shall
BUtomsiIcally extend on • da]r«(t>-dajr basis to the extent (hat the deiay does not result Eom
Goograpbic Solutions, lnc.*t (Uure to Mfill its obligaiioos under the Cdntracl.

10. CHANGE ORDERS

The Stole may make chonges or revisions ot any time by wiitien Change Order. Within five (5)
business days of Geographic Solutions, loc.*r rcecipl of a Oangc Oidcr, Gcogra^ic Sohstiofts.
Inc shall advise the Slate, in detad, of any impoct on cosr (c.g.. increase or decrease), the
Sehodulc, or (be Work Plan.

• Ccognpbk Sohitiofts, Inc. may cetpiot a change within Ihe scope of (be Cootract by written
Change Orte, identifying any impact on oos^ the Schedule, or Work Pbn. Tbe State iball
attempt (o respond to Geogra^ic Sohuio&s, lnc.'s requested Chaage Oitkr withio five CS)
busincc days. The State shall be deemed to have icjecied the Oaagc Order if the putkx arc
uD^e to reach an agroemoit m writing. •

All Otan^ Orden shall be sub^ to the CodIocI aaendoicni proccss,.as determined to app^
by (he State. . ̂

11. INTElXECniAL PROFEKTY

11.1 SlaCeb Busing

All right, title and mtcicst tn Sbtc Data shall remain with the State. The ̂ tc't righo in
Dclivcriblex shall be Cor puiposcs of tbc State's bainrss oidy. All etbcr iatelleetual
property riglits to sucb Ocb^^xabks remain wiih Geographic Solutions, toe. Ibe State
may not asstgn, m-liocnsp* rent or- tease tbe Sofiwaie or use the Software for thud-pa^
crainmg, conunoeial lime>shahng, or service bureau use.

11.2 CcogrepbicSoltttioiu»lDO.*sMnlei^iab
Subject to tbe provisioQi of- this Contraet, Geognphie Soluttons, be. stay develop for
itsclC or for otbea. matcriab that are competitive with, or siraUar to. tbe Dclivenbles. b
accordance with (he confideoliality provision of (his Contract, Geognphie Sohitwns, Inc.
shall not distribute any produas ccotairtiag or discbg aoy Stale Confidcatial lafoRnation.
Geognphie Sohuions, Inc shall be free to use its gcaicra) knowledge, s^lb and -
experience, and any ideas, con^ts, know.how, and techniques that arc ooquircd or used
b the course of its pcrfonnanoc under this Conlract, provided lhal sueh is opt obtained.ns
the result of the dclibcraU;-mcmorizalion of Ihe State Conftdmtial bformatiori by

2000413 CCnrS Contract-Statement of Work
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Ccogni^^ Solutions, lac. erepteyccs or Ihifd prty oonsulunB cnsa(cd by Ccojrajrfuc
SbluiioRX. loc.

Without Uouling Ok Torctotn^ the psriics igrcc thai the ̂ crsl knowledge rcfciml to
hawn c»naol include lAfpfmstion or record* nol subicet to fntblic ducloserc under New

Hampshire RSA Oupto 91-A. which bcludo but b oot tmitrf to the Wtewtog: nards
of grand iufies and petit juries; records of parote and pardon boar^; pcrsoaal school
■records of pupils; records pertainiAg to inlemd pensnod profticES. fiaancia) mrornotion.
test questions, scoring keys and other eaaminalion data use to odmmbter a hcansing
caaminalioa. cxanunnion for cmptoymcnt, or icadesnic eaaminatioh »n<3 posoimd.
loedioh wd&re. library «, *iio tape tale or rodal. and othta Tilca eontaming
personally identifiable infonDation thai b private in nature.

lU Copyright
113.1 WWW Copyright a&d totrOedual Property fUgbts
All right, title axal iotacst in Che Stale WWW site, iaclodint copyrighi to all Data and
information, shall remain wiO» the The State shaD also leuin aU lighi, title and
interol in any user inter6ocs and computer iastrtxiions embedded within the WWW
pagcL Alt WWW pages and any other Data or ihfonnalioD shall, where applicable,
display the State's copyright.

11.4 Survival
Thb SOW Section I l:i^rr/fecaio/Pn3pertyihaUsur»ii« the tenrnnalionoflheCpnlract •

12. USE OF STATERS INFORMATION. CONnDENnAUTY

IXl Dseof S.tateVlfiformation v
to pcrfcrnung ib obJtgations uodv the Cantracl. Geographic Sohitiona, Inc may gato
aoocss to infonnalioo of (he State, tnchidi&g State Cooiidenltal Infiwiaatioo. "State
ConCdeolial Infcrmatioo** shall bchide. but ooi be limilcd to. information cfrmjdrrt from
public disclosure under Hew Hampshire RSA Chapter 91'A; Aouss to Fublie fUt^t and
Metdngt (socc.g. RSAQispIcr 91-A: S EMintptiens). Geographic Solutions, Inc. dull not
USB the Stale Cofif»dential Informatioo cuept o directly connected to and accessary for
Geogrephic Soluliofis. loc.'s peribraaoce under (he Contract, tmlos olhowisc pcrnulted-
under Cootract

123 State Coofidentiol Informotaon
Geographic SoJulions. Inc thai) marntnin (he eonfidentiiliiy of and protect from
unaulhonzed use, disclosure, publication, and reproduction (collocHvely "rdease"]!. dl
State Confidenlial .bfonnslion that becomes available to .Geographic Solultoru. loc in
connection wilh its performance under the Contract, regartjlcas of its fonn. Any discloiurc

2000-013 COTS ContrBCi-Statcnacnl of Work
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of the Suic Conri<kntitl Infomalion shall require .the prior written approval of the Stale.
Geographic Sdutioos. (nc thaO tmroeduicJjr ootify the Sute if to/ request, subpocaa or
other legal proem b icj>e4 upon Geographic SNmio&J. Iag rcgardiag the Stale
ConfidcntUl Information, and Geographic Soluliona, (x»e. shall ooopcraic with the Stale in
any cITort Che State wodcrtako to oontol the roquot, subpoena or other legal process, at no
additional cos to ihe Slate. In the cvcru of the unauthcriied'release of-Statc Confidential '
(ofonaatioo. Geographic Solubo&s. Inc shall imnediatdy notify the Sat^ and (he State
may immodiatcly porpte any remedy al law aod to equity, including but nol limited to.
iojuncdvc relict

113 Geogropbk Sblutkmj, Idc Coofidcntbl tofomoUon

tftsobr as Coognphk Sohmoas. loc. sedcs to tnaiiuaio the cenfideoiiality of its
Confideotbt Information. Ceo^phic Sohilioas, Inc. must dearly identify in writing alt

'  tDfermatioo it cbims to be copfidfol'iat, llocwithstaRdiog the fbregotog. (he Slate
acknowledges that Geographic Sobtions. Inc. oonsidera the Software and Docuxnentalioo
to be ConCrtmtiaJ taforroatioo. Geographic Sdutiota^ loc. acknowledges (hd the Slate b
stibiect to Sbte and fodoa! bwa goveniog dimlosure.of mformalion-tndudiag. but oM
lunitcd to. RSA Cbapter 9t -A. The State ahdl maintain tbe eoandcntiiltty of (he ideoliS^
CcnfidrolJd iDferrxation insofar as it is consistent with applicable state end federal laws or
ftguUtiooi^ including but not tumied to. RSA Qtiptcr 91-A. b the e^t (he State reed^
a foqucsi for tbe lofenBaiion idestified by Geogrepbic Sojuhooi. as ooafidentiil. (be
State ihaH oodfy Geographic Solutioas. be. and ipedfy tbe date ibc State will be rckasxsg
(he tequested tnfoRnation. At tbe request of tbe State. Ceogradtic SoltdionK loe. shall
cooperate end assui (he State with ibe colkcsion aod- icriew of Gcogra^ue .Solutions*

•• be.'sinfenDaiioo. at do ad^iiosal u> Ibc Sbte.- Aoy cfTocl to prohibit or csyoio
the rdcasc of (be iobrmatioD tball be Gcogryhic Solutions, bc-'a sob le^oasibility and
at Geographic SohfiioQ& bc.*s sole cipaise. If Ceogrs*ic Solutions, be. fnta to obtam a
court order cnjotoing tbe disdosure. ibc State ihaD idasc Ibc infertnation ob tbe date
apedSod in the State's oottoe to Geognphie Solutans, be., without any liability to
Geographic Sotutioos. inc.

12.4 Sarviral

Ibis sow Sectioo 12. (Js* of Stott't Jiformaiion^ Co/ftdeatieliiy, shall survive
tcnniastioa of (be CootracL

n. CBNERAL PROVISIONS

13.1 Conditacnal Nature of Cootract

Notwfthslandijig any provbion of the Contract to (he contrary, allobligatioas of .the Stat^
induding. without limttalioiv fee continuance of poyments. arc cdnlingcnl upon fee
avatlabiliiy aod ooatinucd appropriation of fends, aod io no event shall (be State be lab/c
for any payments io excess of such availibk appropriated fends, b tbe cvcol of o

2000-013 COTS Coniracl-Sutancni of Work c
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reducllon or (CRnimtios of tbcse fuiub. (he Sutc shiH (he-r>ths (d withhold (ajtocm
until such funds become avaiUble. if ind chat) have (he rijhi lo tcrminaie the
Contnct immediately, upon g>vins Geographic Solutionv be. ftoiioeof such lomiflation.

The Sote shall nvt be reqwifed to trensfe funds from any other aceownt le thf aceeunl

ideatiriod ID Nodt l.V. Accaont So. of the Cbntrae) Ag^towt b (he event funds la (hat
•ccoofit arc reduced or unavailable.

13.2 CompliiDce by Geographic Soiulioos, fnc with Law* ainl Rcgulatiocts: E<)08)
EmptoymcDl Opportunity

13.2.1 la coonoctioa with the pcrforreiooe of the Cootract, Ceognphic &lutioos. Inc.
shall comply with alt statutes, bwi. (cgublions. orden of fedenl. sttie. eousty or
onmicipal aaJ>miies which impose any obliplioo or duty upoo Ceogopbic
Solulioas. Inc. inctudiag. but no* liailed tc(. civil rights aad equal opportuaity
laws. Geognp6k SoUi^ri, Idc sball abo oooply with «n applicable bc^ Slate
tod fedcnl Kioensiog requlrcRKnta aod sUadardf ocecssary in (be perfonnaaoe of
theCooinci

13.ZJ Ihiring Ote tenn of (bie Cbntrao. Ccogiaphic Sohakao, lix. shall oot discruniaate
apiASt employees or appttcmta forc^oyiociit ia viohliooofflpplicabtc Sl^or

.  fcdcnl bwi^ ipdudiag but oot Uatitcd lo non discrtmiffllioa became of ncc,
color, rdipoo. creed, age, ics. handicap or oaliona) origia aad shall bke
' anin&atiiv ectioo to pvcYcot such discriiniaailoa

13.2J If (be Ceotraci is funded so aoy pad by'atonies of (be Uoiicd Slatc^ Geographic
$olu(ions, Inc. ahaO cocoply wi(b all (he pvovis*oas of Execu(ivc Ordo Na 112d6
CEqual EmployiDcot OpportumlyO. 'as aippleac&tcd by Ibc rcgubtioos of (he
Uniud States Depnrtmcsl of Labor (41 CF.R. Pad 60). aad wHb asy .ixda,
reguialieas aad guidelines as the State of New Hampshire or (he Uiuted Slata
issues (0 iffiplcoKBt these rcgubtions. Geographic Solutions, be. further agrees
10 pcjioii (be State or Untied Siaie. access to aoy of Geographic SoIfUoni, lac*t
pcdincst books, records, and accDuals tor the purpose of asceitaining Gorspiuoce
with all nila, rcgubtions and ordm, and cm^nants and cont^lioos of (he
Contract.

133 Regulatory/Covcrament Approvals
Ccognphic Sohttioas, be sfaaU obtain applicable rcgubtory or c(her govcnupertlal
approvab necessary for H to perform its obligsiiocis under (he Contract.

13.4 Accos/CooperaboD

As appUcable, and reasonably occessaiyi and subject (o the applicable State and federal
b'ws and regulations and restrictions imposed by third parties upon .(he State, the Stsle

2000'013 COTS Contr?^|.Slalcmcnt of Work
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shall pfovide Oeogrephic SdoiioDS. Inc. *tih eccat lo files, fibnrio. pcnooa)
computer-based syttems. sofiwaie packages, odwott systems, security systems^ and
hardwai^

Tbe Slate shall use reasonable efToits to provide approvals, autboristicns, aad decbioro in
a (imeiy necessary to albw Ceographie Solutions. Inc. lo pcrfonn Its oblipttoas
usdff the Contract.

•  ̂

133 PmooDd

133-1 Tbe pafarmancB .of Ccognphic Sotolioas. lic.'a obligalioto utider tbe Cootraet shall
be casricd out by Gcogrephlc SoloUoni, loc, Ceoigrapbic Sohdio&s. lac. shall, at Us
own o^ierue^ ̂ vide all pcrsoood. materials aod resources required .uodcr tbe
Cgntract and os necessary to perfonn Ceofraphic Splutions. bc's obligations under
(he Contract.

1334 During (be loin of (his Contract. Geographic Sobdoos. loc'ihall not hire, tod shall
pcnmt no Subooolraclar.or mbcr pessoa. *6x01 or ceiponlioo ariib whom ii is engaged
in B combined'ciTort to pcHbra its obligatioAS under (be Contract, to hire v^y person
wbo has a cotttnctual relationship with the State, or who u a State officer or
employee, ekeied or appointed.

133 J Tbe CoQunissiooer of the Kew Hampshire Dcpaftmcst of Employrocnl Security shall
be tbe State*! rcprcscntatrvc. In the event of sny dispute govesniog' (be mtcrprcttfkm
of tbe Contract, (be CfO^issiorKr't decision s^ ctpcscnl the final posiUoo of (be
State.

13.6 Dbpotc Resolution

Prior to tbe Cling of any fonnal procctdingi wilb pupcei to a dis^te (oibcr than an Ktion
iryunctivc idief with reqnel to tntdkctual property rights or Coofidcntial

lafonnalionX (be pasty believing itself aggrieved (Ibe *1ovol[^ 1*^)0 ^
progressive manatgaocDl involvtsmt in tbe dispute negotiabon by written ootioe lo tbe
otbcr party. Sueh ootioe shall-be without prejudice to tbe Inv^ng Party's fight to any
other rtnxdy pcroutted usdcr the ContracJ.

Tbe panics ifaali use rcaspnable effons to amngc persona) memings artd/or tclcphorw
conferences as at mutually conventent ***( pbccs. between negotiators for
tbe partia at tbe following suecesuve maiugcmcel levels, och of which shall hmc a
paiod of allotted time as specified bdow in which to aitexnpt to resolve the dispute; -

2000-013 COTS Corttract-Siaiement of Wort
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Dbpotc RoolirtioB RnpoMibUity »od Scbedutc

LEVEL THE

coermAcroA

THESTATE CUMULATIVE

TIME

Priraary Sanwuh* Miro

Pfojcci M«MfU
M»«fCO» Wmltacc.

SutsPrajea
Manaxcr

i Besiaos Day*

Fusi' PsutTeeesx
Praidoil and Contrsci

Htaaxcr

WiilisA Lajrcock.
ITManager

to Buizdcxs Days

SceoodWy PaslToomej
Presadcm ud CentracS

MaosKCT

Rkbwd Bietbas.

CennMssteoa Of bb

dcainncc

15 Days

The ailoited tioc for (be lint le^ ncgoUiiiony shall bcpn on Ifae OUe (be
• PsrtyYnottoe.n received bjr (he Nberpvty.

13.7 Tenniaetioo

p.7.| TcraiDatioii for DcCftutt

Uakss otbeswbe providod b (be Conmcl, (be State thai) pr^tde Ctognfitsc
Solution, lot. wriitoi notice of de&uA. tad Ceognphic Soluiioni. Inc must cure
the debttb withb (birty (30) dayi CC^ PtmO of it* leeeipl of the cotico of
dcfiulL If Cco^nphjc Sotuhon*. Inc. laih to Cffc ihc-delimii within (be Cure Period,
the Slate may. at its sole discretion, tcRoioatc the Cdotrad. declare Geojriptuc
Solution*. Inc. in de&uti, end pumc it* (cmedics at bw or io equity, or botK

.  .13.7.1.1 In the evoiltlK State declare* Cc^phicSotutioa*. lac. In dcbullundcc
any prongoo of the Contract the Slate, may. at a minireuRv lake toy or all
of the foUowbg actions:

I3.7.I.I.I Set off aptod any otto obl«ati«t* the State may owe to
Gecyapfaic SohUioQS, Ise. under this Contnct;

13.7.1.1 J Proase Scrricea that are the subject of the ContncI ftotn
another souioe. ao^ (jtoyapltk Solutions. Inc. shall be Uabk
for ail dama|c* up to the Conl/BCt price, locludin^ but not
limited to (I) the cost difference between the oriyoal Cooind
price for Scrvioe* acquired horn another source and (2) if
appliabtc. all adsriniatiaiivc costs directly rebled to the
rcptaccmesi of the Contruct. iiicb a* costs of eosnpetilive

2000-013 COTS Contraci-Staloneni of Wwb
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■  bjJdiftg. milling wNen'aint, appIioWe fea, charges or
pcoallio, snd sufTllme C08U; md

I3.7.1.t3 T»«at ihe Co«lr»«i M-breached and punue »tt remediei »l
or in equity, cr bolh.

l3.7.]Jt In Ibc cvati of dcbuti by Ute State, Oeogr»pA5c Sotmion®. inc. rhrti
provide the Sute with wrUteo nolkc of delMit, aod the State shall Otft the
default within thttty (30) days of Us icceipt of the ooOoe of default, unless
otherwise CJdended by Geographic Solutioos, IDC^

13.7.U NoiemodyeonfefredundcrtbeContractbintew^odlobecxelusivcofeDy
other fCfo^y. and each remedy is oamdative aod in addtlioo In every

.  . other leme^ in the CcolncL The State's dcctien or norv^kcboo of any
Of CDOrc ranerhes-shall not eoottttulc a waiver of its^right to pursue odfer
legally avaiUI^ rnncdtcs.

13.7^ Tcrmtnaltoa for Cobvcnieoce

13.7.2.1 The State may, at its eok dlscrtfion, lenninale the Omtoet for
cxmvcaicnce. ia whole or to by thirty pO) day* written ooticc to
Geographic SohitMHk*, Iqc~ In the event ofa tomlnation for COflvoueooe,
the State shall pay Geographic Solutions, Inc. the agreed upon price, if
separately stated to Ihb Contract, for Oclivcnbia for which Aoceptaaee
has hecD gimi by the Suit Amounts for Scrnoes provided prior to the
date of tOBxiaalion for whicb 00 scpanle price u staled usder. the Contract
shall be paid, to whole or b put. generBlty b accordance with Corttnct
Exhibit B, Price end Paymtnt SchtduU, of the Contract

13.702 During the thirty QO) day per^ CcograpiM SobtioM. Inc. shall wind
down end cease Scrviecs as quickly aod efRcteelly as reasonably possiblt
without pcrformirig «"">'** ""Tf Servkca or activities and by mbtsnisng
oegalive effects on the State 6oo such windii^ down sod ccratioo of
Services.

13.70 Tcnnloalbn for Conflkr of Interest

IX7JJ The Slalc may Ccnnloare the Contrad by wrilicn oolice if it detcswtno.
that a conflict of bterest exists, including but not limited a vblalion by
any of the parties, hereto of applkabte taws legardbg ethics b-public
acquisitions and procurement and performance of coDtracu. b such case,
the State shall be entitled ID a pro-retcd refund of any cunot
devctopfficsl, support, and mabtenaoce. The State shall pay ell oiho*

V  ' ;
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oontnctcd paymcats that «»oufd become &oc and poyabic if
Gcotnpbic Solutions, tne. did'not know, or reasonably did no« know, of

' the conOtci of istaut

'19.7J.2 Ifi the cvcot ihe Centnci is tcmwnwcd M provided »nO Ccocmpnic

SoKiHors. UiL kzttw. or should have bom of mch a conOicU (he State
shall be entitled to declare Ccopasduc Solutions, toe. in dttauU, .and to
pvme fcoMdics available at bw are) to c^ty.

U.7.4 Tcnnioatieo Procedure

13.7^ t AJto reoeipl 9f a nob'oe of icrnmaiioA and cicept as otherwi* directed
(he State, Coognpluc'Solteit^ tsc. shall:

a. Slop work tmdcr the Contract CO thedste, and to the cxitsi specified,
ioiheootioe;

b. FrootpUy, but in no event looker than (Mtly (20) days after
tertnbuljoQ, tenninale its orders and fubcorttrpds related to Ihc woA
which has been temuoated and settle all oulstaodrnf lubililies and all
claints erising out of mch tcriDimtioo of crdcn ind subeorltncls, with
ibe approval or retifkatioo of (he Smc to the Gitest res}uire^ which
approval or ratiScstioa (hall be fmal tor the purpose of this SOW
siectton;

c Take such action'as the State directs (hat is reasonable' and customary
under the cireumstarKea, or aa uccuury to present and protect tee
propaty related to tee Cootivl which is to the possession of
Ceotnphtc Solutions, loc and b which the Slate has an interest:

d. Transfer poesession. as ap^cable, to the State and deliva b (be^
maooer. at tee times, and to (he extent directed by the State, any
property which is required to be fumlshod to tbe State sad which has
been accepted or requested by the State; aod

•»

c. Provide wntten Certif^eatioo to (he Sbtc that the Contracter has
sunendtred to the State all said property.

f Assistio Transitba Scrvise^asressonatdcrequcsted by Uie State.

!3.8 Force Majcurc

Neither Ocographsc Solutions. Inc. nor the State shall ̂  responsible for delays or failures
in poformaiiCB resulting bore events beyond (be conli^ of such parry and widioui fault or

2000-013 col's Conlrabi-^aianoii of Work
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negligence of soch forty. So^ c>oiU shall ttxiudc, bui no* be limited to. sets of Cod,
strikes, lock cuts. nets, and acb of Was. endemics, acts of Govcmntcnt, (ire. pO'wcr
bitures. oudeas aceidcoli. earthquakes, sod unusually severe tvcaihcr. Eicept in the cvcttt
of the foregoing. Force Majeure events shall not include Gecgrtphic Soluliom. tnc.'s
inability to hire or provide personnel needed for Geogrsphic Sohilions, fnc's perfonrtancc
undo the Contncl.

13.9 Geognpbk Sohitiooi, lr>c.*s Relation to Ibe State
In the performance of the Cortimcl. CoDgrsphk Solutions.'be is in sll respects an
bdepcndenf cofttractor, and is neither an aged nor an employee of the S.latc NcUho
Ccogra^nc Solutions, Inc. nor any of its ofhcers. employca, agents, or oestbcis shaO
have aotbority to biod the State or receive any benefits, worker's compensation or ctho
oDohunents provided by the Stale to its ooplpyeq.

13.10

t3.lll.l Cepgraphic Solutions, be. shall not assign, dcleple. cubcontmcl, or othcryise
tnasfcr eny of its inloest, rights, or duties under the Contract without the prior
written cpdscnt of the Stale Such consent shall not be vrutvonabiy withheld.

I3.10J .Geographic Soldions, Inc. shall remain wholly responsible for performance of
the entire ContracI even if f^'gnrfT. defcplcs, Subcontractors, 'or other
Inasforecs ("Assigm*') arc used, unless otherar.ise agreed to b writing by the
Slate, tod the Assigns folly assumo in writing any and all obligations aod-
labilities under the Contrad from the Effective Date, b the absence of a wnttco
assumpttoo of foil obligalkms and liabilities of the Cootnci, any pcnnined
assigtimeal, delegation. subcosVacL or other transfa shall: ool relieve

\Gcographic Solutions. Ipc. of any of its obfigatiom under (be Cocttracl; tKi
affoct any remedies avaibbic to the Stale against Geogrtphrc Solutions, be.
that may arise from .any of default; and the State shall cottsidcr
Geographic Solutions, Inc. to be the sole point of contact with regard to all
eoetraclttal matters, ir^udiag poymcnl ofany and all charges resulting from Ihe
CoDtract. Any attempted transfer, assignmcsl, dckgaltoa, or other traiafer made
without the State's prior writteo consent shall be null and void, and cuy
constrtule en event of default at the sole discretion of (be Slate

IS.lOJNotwilhslaiKling the foregoing, nothing herein shall prohibit Ceogra^k
Solutions. Inc. from assigning the Contract to the successor of all or
substantially all of (he oseU or busioess of Ceogra^tic Solutions; be. provided
that the successor folly assumes in writing all obligations aod rcspoimbilitim
under the CcnlracL b (be event Out Ceographic Solutions, lac should change
ownership, as permilied under this SOW* Section 13.10.3. the Slate shall have
the option to continue uada the CorAnct with Geographic Solutions, be., its
aiQcesson or assigns for the full remaining term of llie Contract; continue under

2000-013 COTS Coniract-Slatcmaii of^^k
Ifliibl All Pages; th/X
Cimgraphic Solutions' iiiitUh.' 1 /r iP76/200S Pogc 28 of 32



STATE OK NRW llAMrSIIMlF.

NEW HAMPSHIRE EMPLOVMEm SECDRI'n'
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CONTItACT

statement OK WOJIK

llic Conlraci wiUi Gcosriphic Sohnions. be, its xuccoson or assigns (ot
period of time as ddomined nocccpry by ihc Stale; or immediately tcnomating
the Convacs without liability lo Ccogtapbic SoMioiu, be. hs succcssoci or
assigns.

I  '

)Xn lailcmnUitation .

13JI.I Ccogr^iHic Solutions. Inc. thai) indemnify, defend and hold harmless the State
its ofBccrs aod employees, (rom and against any and all losses suffered by the
Slate, its offtocn and employees, and any and all cbtms, liabilities or penabio
asserted agatnsi the Sate, its ofRcot and employees, by or on behalf of any
peraw. on aocoust of. based or rcsallini fiwD, arisng out of (or whidi may be
claimed to arise out oO 1^ acts or omissions of Geogiaphle Solulions, Inc., its
personnel or agents in connection with Geographic Solutions, Inc's performanoe
of the Con tract

1X11.2 Notwithstanding (be foregping. nothing heieia coDtalnod ihal) be deemed to
constitute a waiver of the soveeign lAiminity of (he Stale, which immunity is,
hereby reserved lo (be State

13.1 ]J Survival

This SOW Scclioh 13.11, tndunmftcotioii, shall survive tcmunalitm of this
Agrcecnenl.

13.12 limiblioo of Liability

1X12.1 State

Subject lo afgrficabk laws and rcgelationA >n no cwt shall the State be liable
for any ccosequential. special, iodimct. iscidesal. punitive, or eacsopbiy

'  damages. Subject to applicable bws and regubtions. the Stde'a lability to
Geogiaj^ie Solutions, Inc. s^U net exceed one (I) tbocs the local Conirad price
set forth in SOW Section 1.6 of the Ccnoat Provisioni.

^  Notwithstanding the foregoing aod any provision of this Contract lo the
CQOtraiy, in no event docs the Slale waive its sovadgn immunity or uy
applicabic defenses or immuniiiei

13.12.2 The Cootractor

Subject to applicable bws and rcgubiions. in no event shall Geographic
Solutions, Inc. be liable lor any corscquential, special, indireci. inctdcntal,
punitive or exemplary damages and Gcegraphic ̂ ub'ons, Inc.'t liability lo lire
Stale shall not exceed two limes (2X) the lolal Contract price set forth in SO.W
Section 1.6 of the Cenen! Provisions. Noiwilhstsnding lite forcgoiug, the
Kmiaiioii ofiiability in this SOW Sa(ionl3.l2.2 shall not apply lo.Gcognpbic.
Solulloiu. loc.'s indcinniffcalion oNigatioia sd forth in SOW Section I3.1l:

2000^ 13 COTS CoiUmcl-Staionod of We^

Initial All higcs: jj
Geugniphic Snluiinter* tniibis: ^ K/2^«/W3 r.n:c2Vof32
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statement OF WORK

fn4e/nni/tcoi>o» ftnd conndcniUltlir obligations in SOW Settion 12*. Use of
Sioie's ttfonpetiw, ̂o>^i^cnsiality, which shaQ be oniimkn. -

I3.12J Stale's IcDmeoity
NotwiihsUodtng ihe foregoing. noUiing bcrein cvniaiocd shall be <kcmed to
conslibMe • watwcr of iKc sovcrctcn ietmunity of the State, which immuntty ts
hereby resand lO.Uic Sutc Tbts covcAtAt shall suivivc tensitoiioo or Contnci
conclusion.

13.12.4 Survival

This SOW Section 13.12: Umiiothn of LiabUiiy shall Survive taninstion or
Contract conclusion.

I

13.13 Insurance

D.t3.1 GcofrapbtcSelsliooA locloiuraoctRctpurccBeoi
Goographic Solutions, Inc. dull, at' Us sob oipcnsg. obtain- and nuinlato irt
(broe, tt>d shiH loqoue asty Suboontiactor or assiptee to obtain and reiintatn in
(broc. irtctuding for the benefit of (he State, the foDowing insunrtoe:

a. Compjcbcnsivc gotcnl tiabitily insunncc agonsi .all claims of bodUy
death or ysopaty daou^ ia amounts of not less this S250.000 per

ciatmaDdRjOOO.OOOpcr.ioddcot;and • •

t. The policies shall be the standard form cxnpbycd b the State of New
Hampxhtrc. bsiied bjr undcrwriten ncceplabk to the Slat^ imd oulfaorued to
^ bosioes b the State of New Hampshue. Each ̂ icy shall eontab a
datise pro.hibitbg eanoeltatbn or modincalions of tbc policy earlier than ten
(10) days cdlcr written notice thereof has beot reoti«cd by the Stale.

13.14 Waiver to Eveat of Dcfanlt

No foiliuc by either parly to eoforoc any provisions hereof aflcr any event of defaoli
shaU be doesDod a waiver of its rights with regard to that brenl. or any subsequent event
No express Cailurc of ooy definilt shall be deemed a waivtr of the right of (be State to
cnforec each and an of (he provisions hereof upon' any furtha or other dc bull on the pnri
of Geographic Solutions, Inc.

13.15 Notice

Any notice by a parly to the other party shall be deemed (o have been duly delivered or
given at the lime of ruaijing by registcrod mail, postage prepaid, in a United States Post
dCfkc addressed to the parties at the follcwing adUrcssa.

TP CEQGRAyHICSOHJTlONS. INC.: TO STATE:

CcDgr^ihic Solutions, foe State of New Hampshire

2000-01) COTS Contract-Slalcnicnl of

Imiial All P»g«: 0/y
Geographic Sohtlions'millals: 5/26/2tJ08 Page 30 of 32
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NEW llAMPSmRF, EMPLOYMErnrSRCUBrrv

JOD MATCH l,ADOK KXCIIANCESYSEM

t  20W-OI3

CONTRACT

STATEMENT OF \yORK

PtulTootncy Ocpartmcnlof E/np^oywo*! S<eufiiy
1001 Omaha Circle c/o WiUbmUycoa.
Palm Harbor, n 3468) )2 South Main Sired
Tel: (727) 786.7955 Ctmcofd.N.H.0330l

Td; (603)228.418?

33.16 Amendment

The Coeiraci may be amcndod. waivod, or diacharfod only by an innrvmart in »riUBg
sigpcd by the parties bdtio and only after approval of auch amcndmenl. waiwd or
dischar^ by the Cowcmor and Executive CoMnci) of (be Slatcof New Hampshire.

13.17 ConstructioD of CootracI end Terms

The Cofttnci shall be oonstnied in accortaoee with (he lawa of the State of New
Hampshire wUhool regard lo iu choice of Uv provistons. and is biodin| upon and uuxcs
to (be be&efil of the parties and Ibcir rcspeciive successor and issijns. Any action tnay
only be brou^hi in (be State of New Hampshire. Merrimack Counly Superior Court.

13.18 TTitrd Parties

Tbe partia hereto do not intend to benefit $ny third parties and the Contract shall not be
* construed to confer any sucb benefit. * ■ ■ ~

13.19 Headings

The headings in the Contrtcl shall not be bdd to cxpbiiv modify, amplify, or aid in (he
consc/uctioo or totoprelalion of the Ctmtract promions; and are for refcrowe purpon

13.20 Contract Exiiibits

Tbc Contracs Eibibits refened to and attached to the Contract art incorporated by
refcxenoe as if fttlly set. foith badn.

13l21 Sorvival

Ihe terms, conditions and warranties coatained in the Contmct that by (heir cootcxt are
ioteodod (O survive (be compldioa of the p^fbfmaocc. cancclUtxm or (ertDinsiron of (he
Conirael shall so-survtvc. including, but not limited to, the terms of SOW SeciKm 4.8.
Rteo/dt /Uta*tfM and Aceas ffcguirti/tents, SOW ■ S^ion 4.9: Accounting
Kaxjuifcmcnts, aod SOW Section 12; Use of State's l/formaiion, Confidauiatiiy and
SOW Section 1X11: IruUmniftcation wfoch shall ail survive the termination of the
Contract.

2000.013 COTS CottlniCi'Swtcnitait nf Work
Initial All Pages: fi
Gcoyriphic S.»luiiims' iuitiab: | • 5/26/2003 I'.igc 3t nf.ti
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JOB MATCH LABOR EXCHANGE SYSEM.

2009-013

/" CONTRACT
STATEMENT OF WORK

13.22 Entire ConlfKl ^
"n* Contract Oocumcntt. which may be executed in a number of coooterpMtt, cacb of
whidt shall be deemed an original, constitute the enli/e ConOacl and undcrsundlnj between
the partto. and supersede all prior costracls artd undcrstandmp.

200CM)13COTS Coutjrocl'Suicmcnl of Work

bml-H All Pn^a; ' Jj y/
Coueranhic Solulknis' inilbls: yy ̂ b/26/2UH l^>gc32oiJ2
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JOn MATCH lAltOK exchange SYSTEM

CON^FRACT 2009-013

EXHinrTA

CONtUACT DELTVEKAOLES

I. DELfVEnABLES, MILESTONES AND ACnVITIES

C«0(ni|it>k Sojuiions. Inc. »>»II provide ihe Si»ie wiih • job match Ubor exchange ijtjIot *hich
w^l meel and perfom) in aeeordnnee with the Specircallons.

Pfiof 10 the contmcnccmcAi of wodi on Non<SoOwarc and Wnttcn Dclivcnbles. OeogiOfEic
SohHions. Inc. shall provide lo the Slate • Icmpiatc. laWc of contents. Of ajo»d» for review and
priof approval by the State.

■pie Ddivonblo arc set forth in the Schedule dcsoibcd below in Seclion T. DelivenMa,
MHatona oad Actitfirics SchcAik.

Pricing for Deliverables is set forth m Exhibil B: Pnce ond /Vjw»enf Schedule. Piicing wPI be
'effective for tJic Tenn of this Contncl Pricing for any maintenance ealcnsibn thjoogh lune 30,
20IS, thereof. will be according to the following table:

HaiDtnuDce
7/01/11- .
06OVI3

7A1/13-
0600/IS

ingoing . Matntcnana
ind SuDDort

S4I0.8S0 M23.21M

2. DELIVERABLES, MILESrQNES,.ANDACnvrTIES SCHEDULE

2.1 Impkinentattoo Sefcedulc - Activities f Ddivc/attcs / M»lc5toocs

Reftrefico
Number

Activity. Deliverable, or
Milestone

Delhrerabte
Type

Projected
Delivery Date

1

^)ecl Wortc Plan,- The FYojocl
VoHt Plan shaO veAide; twlhoul
britation. o detalcd deseripion cd
he Schedule, tasks. OellveraMes.
T^ksri events, task dependencies,
md Dovrhent schedute. WriQcn

WiNn ten 1 to)days after
approval by Coverror and

Ccund and Contrad award.
T>* plan shaO be updated no

less then blwrocJdr.

2 ^it^oct Kickoff Meelinq
Norv

Software

Within 14 days otter
contrad oward

3
3i-Week>y Status Meetings and ■
Reports

Hon-
Scftware On-QOinQ

4 tloAthtv Reports - ' Geooraphic WrSttcn MontNr - beoinrtino Ute

2009-013 COTS Exhibit A Contmcl Ocliv«nhlcx
Initial Ail-Pngcs:
Gcngnipbic Solutions. Lk. Initials K/2f/200S •

Con:atliih/lCt Exh)l>il.%
Exliibit A Page I
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CONTRACr 2009-013

EXIIIDITA

CONTRAO* DELIVERADLES

SofuUoos. Inc. provide deUied
nonlNy status reports on D>e
vogress d "the Project whicn wA
ncAide eiponses inom«d yev to
late

end of Seplembe

»
Scfvico Level Aoreement lor
ape<ic»iion Support wnnen Octoecr 14.200S

.  6

3eIect/?rob)cm Tracluiig System
smpletDd Software October 15.2008

7  • rrainhiQ Plan Finalized Written October 22.2008

fi 3ofive«sk>r> Plan Written . Oclober72.20C8

9

mpkmertiation Plan (Software
»nd miQfation procedures
ScOncd) Wrtltcn October 22.2008

10

JocunxmtBlion ot Conversion

RoQulfwnents Wibten October 28.2008

11

System Process Flow Chart
WifOen Cctobcr^2008

12

Conversion Data Mapping
Completed Wriacn

13. • Analysis el Dab to-be converted
Non-

Software ' New ember 17.2008

•  14

Plam to- ctstomlze System to
WES WrMcn November 17,2008

15

Training envlrofuiienl estabished
Software Oeccmbor 1.2008

16

■brdwaro and Errvfaonmcnt
Configuration Corrqilete

Non-
Software December 4.2008

17
iAT Test Plan A Test Scripts
Completed Writtcfr DeoerrtnrlS. 2008

18 Test Plan Written Docenter 15.2008

10
CUI — appUcalioo e&e map^
screens end reports Software December 19.2008

20
Notificatioo of WilestDnes
completed Writterr

Or>ooln9 as Oiey-ooour.
Seeproleclpbn

21 Lintt Teslino • Completed
Non-

Software Jaruarv S. 2009

22
Training Cwrrlcottim Cor £rtd
Jserc end Admbiistratovs Vl^riRcn Jansrv 18l 2009 -

23
Tf^ftlng manuals (n printed and
Hectronic formal Written January 18l 2009

24 Report Tostlno completed
Software/
Wr'men Jarwery 23.2009

25
^essmenl TppIs VeriTicalion
ompieted Software January 23.2009

2009-013 COTS Eihibit A Contrtct Odivcnbtcs
tnilifti Ail Ps^o:
CcDgrai^ic Sdulious. Ok. ItiilUb jf/ S/2Ci/200S

Consolidated Exliibiis
Exiiibtl A Page 2



STATE OF NEW HAMrSilIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

CONTIWCT 2009-013

EXHIBIT A

CONTfUCT DEUVCRABLES

. 26

Conversion Testing Phase 1 -
Tports balanco from before and
stler

Hen- ■

Software January 23.2009

27

Conversion ToOng Phase 0 -
L>««r T«st>mi CoiiiijUf d

Hof>-
Softwai/^ 23. 2009

28

Software Delivery/Sesin User
Acceptance Software January 24,2009

29 9o-Dne totoMts oomoleted Software January 30.7009

. 30 *.

Interlaces and Web Testing
ComoMed 'Software ■ January 30.2009

31 Sysiem TesOno Completed
Norv

Software Februanr?. 2009

32 Jacr Oecumentalien Wrtttcn Jarstary 6.2009

33

rechnlcal and System.
[>ocurrtent3ljon WriOen Fobruarv 20.2009

" 34 Train OwTralner Sessions

Non-

Software F«brm20.2009

3S

Training for System
Adminbtrators '

Non-

Softwaro February 23.2009

36 Jscr-Acoeptance Completed

Korv

Software March 4. 2009

37

1

Written March 11. 2009

38

^ODduct User Training
Completed

Non-

Software ' March 12, 2009

39 5o-Uve Implementalion Dale

Non-

SoRware March 16.2009

40 Post tmptemeotatioo MoebiKi '

Non-

Software March23.2009

41 . Uporade Sntem Documentation Written On-qoino

42

Ertd 180 Day tVananty Period ->
KoktBack Paid

Non.

Software September 16.2009

-43 Letter erf System Aoceptanee Written May 8.2009

3. TRAINING DELIVERAOLES

Tr»injn( wiU be io ftceonlaDce wiib ihc rtqmreatasu lel fortb ift Ccw»tr»ci Exhtbii L: Troi/ung
Strnecs todthe Scbetfule estiWUhcd by <hc IPtW* Pton, Conuict Eibibu 1. AD pricing has been
euUt^cd In Conmct Eibibit B:/Vice Schedule.

/
2009-0l3COTSE*hib»l'ACcnv>ci Ddiwblo

tntiial All Pages: ^j/y
Geographic Solutions, tnc Inilists x 8/26/2008

G>n3ortd.Mcrl Eiliibil)

Exhitni A Page 3



STATE OF NEW HAIMPSHIKE

NEW tiAMI'SlllRE EMPLOYMENT SECURITV

JOB MATCH LA BOR EXCHANGE SYSTEM

CONTRACT 2009-0U

EXHtOlTA

CONTRACT DEtrVERABLES

4. SOFTWARC LICENSES

SoHware iiccnio for ihe Job M»ieh Utbor Exchange Sjatern arc sd forth in Contract Exhibit I:
5cff»vr€ Ucwc Oftd Related Terms and auociatodjNvIng u cat^ishcd in Contract Exhibit B:
^rice end Pajfmcnt ileJtedute.

2009-013 COTS Exhibit A Contract Ddiverabtcx

Initial Alt Pages: f}/^
Geographic Solutiotts. Inc. InitbU Y/.

Con^lintlot CxJiibi

8/26/2008 Exliibii A Page 4
CxJubitt



STATEOF NEW llAMPSIimE

NEW HAMrSllIRK EMPLOYMENT$ECURITV

JOD MATCH labor EXCHANGE 6Y5TEM

CONTRACT 2009-013

EXHIDtT D

PRICE AND PAYMENT SCHEDULE

L DEUVERABLE PAYMENT SQIEDULE

1.1 Nof to Exceed

This is a Not to Exceed (KTE) CoaI'kI tfluiin| 16)0,000.00 Tor the period between ibe
ETTcctivc Dale lhroo{h June 10. 2011. Cootnpbic Solutions^ Inc. t^l be rcspcnsibk (or
perfocTTunf iu obligations >» accordance with (he Contract. Thb Contract win-aDow Ctoyaphk
Soh»lions« Cnc to invoice (lie State tor the following Activities. Deliverables, or Milcstono
appearing in the price and paymcal tibba below.

Referenoo

Number

Activity. Ddrverablo. or
Milestone

Deliverable

Typo
Proycctod
Delivery Date

Payment
Amount

•  1

'ro)ect VVofli PUa - The
^10^ Worti Plan steO
ncfode. wfthoul lirnitaUoA. e
letaSed description of the
kriedido. ' tasls,
MrveraNes. oitica! events,
ask dependencies, and
tayment scriedute. ' Written

Widinten(tO)days
after approval by

Sovtrrxv and Cowti

and ConbacI award.

The plan shafl be
updated no less then

Nweckhr.

-  2 'toioct KfctotT Mooting , Nor>-Software

WiOon 14 days after
contract award

3

IhWoetdy State Mectinys
ind Reports NorsSoftware Cn-ooinq

.4

iftorttMy Reports -
jCOgrapNc SofuSoTB, tnc
vO provide detaled rrvinttey
date reports or> the

arogress of the Fboject.
vtiJcri wO IncSude expenses
ncuned year to dale Written

MonlMy-
beglnnbtQthe

end of

September

5

Service l.evel Agreement
br AppDcadon Support WriOon October 14,2008

•

$

)«lect/Prob>m TracUng
System-completed Software October IS. 2008

7 TraMr»D Ptan Ftoottzed Written October 22. 2008

6 Converxkm Plan Written October 22.2008

9

m piemen tatlon Plan
Software arid migration
wocedurcs deflrted) WrlUen October 22.-2008

■  ID

)ocumentatlon of

inversion Requhvments Written October 28.2003

tox-

.

11

iystem Procesx flow
3o/t

Wriiler> October 28.2008

20094 )3 col's Eahibii »-rrice •ixly|'3)TOcnt Schedule
InilitilAII Ptgcs:
CicwfU^rJtic Svhiiionr. t»<. liwiioti

ce aKlJ'axnicnt Schedule

hirfj zncnm < Fjihibii D
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tONTRACr 2009-01J

EXHIBIT U

TRICE AND.TAYMENT SCHEDULE

12

^orrrcnlon DaU Mapping
Completed . Written November 10.2008

13

Analysis of Data to te
»nvefted NorvSofhrtre November 17.2008

14

?tan» to customlce S)rstem
oNNES Written November 17,2008

15

fnlnlng wwOwimenI

stabCbNod

Software December 1.2008

16

ivdware and EnvlronmerU

Zofiflguratloo Coor^tetB NooSoftware Dcccfd)er4.2008

17

JAT Test Ptan & Test

Scripts Complatod Written. December 15.2008

18 Tost Ptan Written Docember IS. 2008

19

501 -> appCcatioo site map.
(cfeem and reports Software December 19,2008

20

Xotfflcation of Milestones

wmotetcd Written'

Ongoing as dtey
oooff. Seeproi^

pfan-

21 Unit Tcstfnq • Coroptcted NorvScftwaro January 5.2009

22 .

Training Curricidum for
End Users - and.

iWtmlnistratOfs Written January 18.2009

23

Trslning manuab In printed
»nd d^rontc format Written January 18.2009

24 Report Tostinq completed
Software/

' Written January 23.2009

N

25

^ssossmcnt Tods

l^erircaUon completed Software j3nuvT23,2009

26

inversion Testing Phase 1
-  reports balanoe from
Mforo and alter NofvSoflwaro January 23.2009

27

3omrerslon Testing Phase
1  - User Testmg
Completed NorvSottware January 23,2009

•

■ 28
Softvroro Dethreiy/Bcgin
User Acceptance Software January 24,2009

20%

29 Dn-Une tutortats completed Sohwaro January 30. 2009

30

Inleffaces and Web Testing
Completed Software January 30.2009

31 System Testing Comploted NorvSoftwarc February 2.2009

. 32 Jser Documentation Written January 6, 2009

33

echnlcal and System
locumcntation Writlon Fetyuaiy 20.2009

2009t-0l3 COTS CAhi^'i U-lVice and I>}tncAi Schedule
liutijl All r«(ea:
Oc«(r«phK Solutions. Inc. .Iniiial* Vj 8/J6/200I

'  ' '' Co»M»)kbtv<i Eahihili-
Hjihibit 8
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•EXHlBtt 0

PRICE AND PAYMENT SCHEDULE

34 Trstn-UM Trabm Sessions Non-Software February 20.2009

35

rrainifig ■ for System
bdmtAistf»tor« Noo-Scttware February 23. 2009

38

Jm*r A«c*pOf«c«

^ompieted Koo-Sdftirare March 4.2009

37 .etter of DAT Acceptance Written March tl.20O9
20*

• 30

Conduct Us^ Training •
Completed HorvSoflware March 12.2009

39

So-Uvo tmplemertetion

DAte Hon-Soflware March 16.2009

20*

40"
>04t Impicfncntation'
^dcetinq Non-Software March 23.2009

4V

Upgrade Sjrttem
Documentation Wntten Orvooinq

42

End 100 Day Warranty
Period-HoM Back Paid NorvSoftwarc Scptcmba 16.2009

to*

43

ucRer of ' System
■Acceptance WriRen M3V6L2009 '

20*

Tabk 2* Pctailcd Uccsm, Ddivcrabte aod Pno*Q(

ri^•5^SWS»W»^^'9a0
rccfaProdncb
Database Processor'

%ApplcatiorrScm#
Applkatioo Prodadi

Tocecof

t^irtuaJ OncStop9 Soffwen
Liootse SolWm 1 >% S193.540
"irtt Year Maiotauocc aad
^u^^ort

A&mal MaifiteaancB and
4jppoi1 for Viiteal OseStcrpO
U)6W to 7/17/10 1 5196.500

iecood Year HainlcDartct
tod SuppOTi Soflware 1 5199.452 Pd
vficiosoft SQL Server 200S
Standard Ediliofl

SQL Servo DHabaK
Minaxcmcnl Syxton 1 5 20.000

^orda Pop Chail witt
nttnrire-Enterprise Ediiion

Graphing and web based
PDF 1 518.495

SBbtoiot .  .

5627.995

Cofttingo*cf Fund 5 22,005
Crend Tore/ 5650^000

if, t>-h'hy-

2009-OI y COTS exhibit B-fncc trtd r»yntt«t Scbo>ilc
At) F>(ex'

Ccv](<Qpliic lac. liiittab.  Iv XWIOPi* Tjihibii J)



^TATKOKNEWHAMPS.HrRK .

NKWIlAMI-SIUREEMPLOYMKNTSECURlTy

JOfJ MATCH LAOOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIOIT B

PRICE AND PAVM ENT SCU EOULE

The Stale may. purdosc any arfdiiioft)) licenses of the Job Match Labot Eschasfc SystcR) Software
Solution arihis Contract disoooM ntc. for a pehod of one 11) year frem (he Contoct cfTKUre date.

Table > Ceoprapbk Soliftioaa, Ibc.* Ratcs/priciot >Verlubccl (Hourly Rates)

PosiltaaTUle SrV 2009

7/1/2009-

dooooio

SrY 2010

7/1/2010-

6/300011

5FY201t

7/)oon-

600/20I2

.Project Manager SI75.00 SI75.00 S175.00

Account Manager SIOO.OO SiOQ.OO $100JX>

Production Manama S225.00 SZ23.00 S225.00

Opcrattons MtiiagEr S225.00 CZijQO SZ2SJ00

QtD}ily.ABunnceM«iuitcr i $185.00 $185X10 $185.00

' Senior Dustoco Analyst $185.00 $185.00 $185.00

Senior Devdc^ $225.00 $n5X10 $225.00

Senior Software Arcbitod $225.00 $225.00 $225.00

Senior (Quality Assurance
Analyst

$175.00 $175.00 $175.00

Senior Systems/Neiworfc
Admiiustrator

$185.00 $185.0O $185.00

Senior Database

AdDBUstntor

$183.00 $185.00 $185.00

I Senior Tiaina $155.00 $155X10 $155X10

I Senior System Intesratioo
1 Analyst

$I7SX)0 $175.00 $175.00

Con figuration-Manager $175.00 $175.00 5l75.pO

Applicalioo Build
! Technician

$155.00 $155.00 $155.00

COTS Cabibit B-Piice anj Hiymaa .Schedule
Iniu'rl All Pa^cr A ,A
Cco(rasAk SoKaioina, luc. tAitiaIr Y / lS/7fj/200S

CunwIiUatcd nxhi'liitii.

iZahlbil U



bTATC OF NEW lUMrSIIIRF

NEW HAMfSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANOE SYSTEM

'  CONTRACT 2009^13

Exuiorro

PRICE ANI) PA YMEJYT SCHEDULE

1 System InicgQiion Analyst SI55.00 1  5155.00 . 5)55.00 j

Databm Administrator JI7S.00 5175.00 5)75.00

Ncwtork EAgioctr ■  JI70.00 5I70D0 5170.00

Trainer 5125.00 5I25J)0 5125.00

Senior Prt^rammer Analyst 5165.00 5l65flO 5l65iX)

-Quality Assunoce Analyst 1 5125.00 5l25i)0 5125.00

BusiodS Analyst 1 5175.00 5175.00 5175.00

ProgTimmcr Arutysl -1 5155.00 V  515500 5155.00

Technical Writer | 5125.00 5I25JOO 5125.00

Mulii Media Spedalisi | 5155.00 5155.00 5155.00

2. TOTAL CONTRACT PRICE

Notwilhitaodis^ any pfoviskn in (be Contracl Jo (be oonlrvy, iMd notwilhsUndios eneapccted
drevfflstitaccs» ia no event sbai) the total of aJI pajrooiU made ̂  (be Siite exceed S630,000.00.
CTotal Conlnict Pnce'3. Tbe pajrmtoi ty the Slate of the total Contract price ahall be tbc only, spd
the comptclc rcunbuncmcDl to Ceograpbic Sohilkmi, (oc. for all feca and eapotfca, of whatcw
nature, incurred by Ccopaphic Solutkna, loc. in tbe paformanoc hereof. The State will ncd be
respooaible for any irivc) or cut of pocid eapenacs incurred cn tlie perfsrmarKe of the Sdvtoa
performod under this Contract

3. RfVOiaNC

AH ir>voico shall be subject lo the Slate's prior written appovai. which shall not be uortasonab^
wiihbcki Inwnccs sliail contain dcuilcd information, including without limitation, the foUtrwiitg:
idchtirKeltOD of each DcJi^riMc or Service for wbidi payoicot is sought; dale of delivery and/or
installation; tl>e Acccptartce date tnggcring cuclt pyotcnl; and any other P/ojcd cdsis. Upon
acceptance ofa Dciiv^ble. nod a properly documented and undtspoicd invoice, the Stale will py the
correct ond undisputed invoice Oriihin thirty PO) days of invoice receipt Lnvotco wiU not be
backdated aod ihali be prom{><ly dispatched.

2009-013 COTS Eahibit B-Price and I'ayiueni Schedule
Inilia) All I'agu: 0^
peopoptiic SntaiiciiJk t'K. lAhiklrj'^/ fi/2(/2UOa li.S'hibU tt



• STATKOKNEW IIAMPSlimE

NEW lIAMrSIIIRE EMPLOYMENT SECURJTV

JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013

EXlllDll D

PRICE AND payment SDIEDULE

Invoica sfa»!) be soil to:

Department of Employmcnl Sccwity
JitI Revels

32 Sowib Main Street
Cenwd. W.M. 03301

4. PAYMENT ADDRESS

All pyooits shiU.be sent to the fellovna^ tddftu:
Ccograpbie Solutions, Inc
do Pia) Toomcy
lOOIOmihaCj^
Pilm Hvbof. n 34683

5. overpayments to GEOGRAPHIC SOLlfTlONS. INC

Coo^^tic SolutioAS* Inc. thill prooipily, but no Uta than fifteen (IS) tmsness diys. Idutn to (M
Siite (be fid! imouRi ofcoy oveipiyrocnt or enooeous pyoeni upon notice from the Stite.

6. CREDITS

•Ibc SUic may *^y credits due to the Stitc inung out of this Centred, esiinst Ceo^rs^ic
Solutions, Inc. *s ravoioes with tpp^epriste in roRmtioe attached.

7. PROJECT HOLDBACK

Tbc Slate shaU withhold teo peroeni (10%) of the price (or each DcIivcreNe. ctocN the lob Match
Labor Escbar^se Syssan Software Ucense foes, as set forth in (he Payoeat Ta^ abo^ wttil
ruocessful coodusian of (be Warranty Poiod.

8. RIGHT TO OFTSET

Tbc State tuems the rijht to ofBd fton any amounts whcrwUe pyable to Oeotrephit Sohitiom.
Inc under (be Coairect those liqndsled amounts required or pcnDiOcd under the Coctrad. by New
Hiznpshire RSA 80:7 through 7-C or any other provision of Uw.

2009-0) 3 COTS O-Prke endrayu^iSdKUulc
Iflitbl AUPajer |) . .
CcOtriph*Solutionl.lK. tfliriiU Y/ . . . .

*(.'unA>lid»ici) lUhibitr-



STATE OF NEW IIAMPSHinP.

NEW HAMPSHIRE EMPtOVMF>T SECURITV
JOO MATCH iJVnOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT C

SPEOAt PROVISIONS

Section 113 uodcr Section 11: tnttiltctuat Proptnf roods:

IIJ Copyrijhl

.11 J.l WWW Copyriebt tod loldlcclDtl Properly Ritbts
All rifih, lillc tod Joiotii io Ihe Stwc WWW lite, iocludiftg eopyri^hi to »II DtU
Bsd ialbnnauon. shdl fan»A wUb the SUtc. Tbc Sute shdl »bO rctsii) ill
liDe ond tolercsl b »ny ujtr intabca «ftd cotnpwJer (nrtmcaioos J
within the WWW-pate*. AM WWW paces and any other DaU or infonnalion
shiU. where ̂pltcable. display tbc Sute'i oopynght

Change Section 113 under Section II: tntdlectuatFropertyion*^:

113 Ccpyrlgbl

IIJ.l WWWCopyricfataDdlotellcetttBlFyopalyRlgbt]
All right, title and.iniaesi in the SUte WWW site, including copyrigb to all DaU'
and infonnalion, shall rbnaio with tbc SUtc. The Stale shall also rcUio aU ̂ ght,
title and intocst. b any user intcifica and computer bstAKiions embedded

-  withb the WWW (oges. AH WWW pages and any other Data or mfonialioo
shall, wfam ap^icable. dissday the Sute'a ccpynghL

I

Hothbg b this sbaD grant to the Slate any rigHli to the propHesary
software of Ccogfifduc Solutions loc. licensed or accessed bemufida other than
as eaprcasly uodcr thb Agreement

SecUoD 13.1 under Section 13: Genera! Proyisunsrtndt:

13.11 lodcmslfkatioo

13.11.1 Geographic Sdmiom. Inc shall indemnify, defend and bold hannlesa the State,
its olTtccn and cmpioyocs. from and against any and all lossa suffered by ̂
Sute, its officers and croployoei^ and any and aM cbims. liabilities or penalties
asserted against the State, its oQiars and exnploytrs, by or on behalf of any
person, orr of, bnttd or icsulibg from, arisbg out of (or whidr may be
claimed to arise out dl) ihc'sels or omissions of Cargnphb SoletKm. Inc., its
pasoitTKl or agoils b eonnection with Ceograpltic Solulioni, Inc. t performance
of the Contract.

2009-0l)COTS EshibiiC- SpeeblPrrmiions

Iniluil All Pages; . .
Geoynphic Sobiliont. Inc. Initials f/. ExIufelC

Cor^flirtuvil llahibiu



STATE OF NKW IIAMPSIIIRE

NEW HAMFSIIIRE EMKLOyMENT SECURITY

JOD MATCH LAROR EXCHANCESYSTEM

CONTRACT 2009-0J:i

EXHIBIT C

SPECIAL PROVISJONS

Chfto^ Section ITI uoder Sectton 13: CererotProrishm reads:

13.11 lodtmoHicftlioo

13.11.) CoDSnpliic Solutions, Inc. shsU indemnify, defend and bold heimless the Sutc.
its ofTtecn end anplojrccs. &om and apiost any and all looa-suniucd by t>K
Skate, its ofltccre and employees, and any and all clatfm. liabilltio or penaldes
auotod apiast the Sialc. iu ofSooa and employees, by or on bdalf of any
person, on account oC bateif or resulting from, arising oul of (or wbicb may be
claimed to arise ou) of) the acts or omissions of Geographic Sohitions. (nc. its
persoonel or agents in ooiineelioo with Geographic Solulions. bc*s performance
of the Contract.

Geographic Soluticns* obligatioo to indcmmfy the State b govoood by the
State's liabOily for claims uader RSA S4f*6: 14. Umitations on Aetim and
Chins.

20O9'OI) COTS Cshibil C - Spccbl Pro

tniib) All Hogcs:
Geographic SoKiltons, Irtc. Iniiinis ̂ EaliibitC

ConsrilitktictI lixhihhs



'  STATE OF NEW HAMrSllIRK

NEW IIAMI'SinilE EMI'l^OYMENTSECURITY

JOn MATCH IXJOR KXCHANCiv SYSTEM

CONIRACT 20094)13

EXHIBIT D

ADMINISTRATIVE SKKVlCluS

I. STATUS RETORTS

l)c State bdicvo thai cfTcctjvcGDmmtMicatlon and reporting U essential lo Prejcct success. At a
•minimunk ihe SiMc capeds lK« followinf:

2. STATE^WNEDDOCUMCrYTS AND DATA

Cco{np6ic SoMionI, liK. shall provide the State access to all documents. State OaiA maienats.
ropcrtX aod'oiber woHt'io progress retaltD^ to the Coot/^ Owned Doctments**)- tipon
eapitalioo-or taroination of the Contnct with the Stale,.Cco^pluc SoluUons, tec. shall tuni o«o
ill State-owned docuncnis, natcnal.itpoAs.'and.wodi toprotfcss rolatioi tqtheCoi^Kt tothc
Stale at no additional cost to the Stale. Documrots most be provided m both printed end

•  'ckctronic formal.

Coosnphic Sohdions. Inc. hercbjr apees to (he conditbos of all epplicsbit State and
ftxutaiions. which arc incorporated .licrein bjr reference, regarding rtfeition and arrrss
rcquirooents relaaiog to all rcconU rclaitng to the Cdntraci. The record retention policies of lliis
agroooent shall be ooaxidpnl with the Fedeal Acqubiiioo Regulations (FAR) Subpart 4.7
OonlradOT Records Retention except whero they are in cDr>Rict with State laws lod rcguUtioro.

3. ACCOUNTINC R£9UrajEMENTS
Ceograpbic Soluiions. tne. shall maintaio an occotmting system in iceordance with generally
accepted accounling principles. The costs ippltcoUe to the Contract shall be ascertamable from
theacccunting syslem.

4. WORK HOURS

Geographic Solutioos, liic.'s personnel slall work normal business hours bctwron 8X0 am and
S-XO pin. eight (8) hour days, forty (40) hour weeks, excluding Slate of New Hampshire holidays.
Oiangcs to this selicdute may be tn^ rrpon ogrtemcnf will* the Slate rrojtcl Manager. However,
the Stale rcquina an UMjuid lunch break of at least (Itiny (30) ruinutcs be taken aRcr five (5)
CQosccutive hours of wurk.

20094) 1.3 COTS-Ealiibii 13 Adtnlnistniiivc Scrvkxs
Initial All Pages: Oy^
C»eopr>|il'lc $u)uiltv)>, Inc. ImilaU l;.*l»lb»i P

I

CoDgraphk Solutions^ Lie. shall subosit reports m accordance with the Schedule and tams of the • |
Contract. All reports ihaO be prepared in formats approved by the Slate. Geographic Sololions. |
Inc'a Prpjcci Manager shall aoists the Stale's Pkojcei Manager, or itself produce reporta related «
to Project Management as reasonably requested by the Slate. Geographic Sduiroos, Inc. musi I
product project status reports, which shall contain, at a mtniinum, the rdbwlng'.

0. Prajcd status as ii rctatcs to Work Plan
b. Oelivcnblcsstaitts

c  Aeeoo^ishroents during weeks being reported
d. Planncdxiivitiofor the upcoming (wo week period
c. Stair Gtoe repeating
f. Issuesand corgqtn requiring rcsohrfion
g. Finaocial Status to be updated oaoe a month



STATE OF NEW. IIAMI'SHIRl'
NEW HAMPSHIRE EMPLOYMENT SECURITY

jOd match lador exchange system

CONTfMCT200WII3

eXfllDITE

IMPLEMENTATION SERVICES

I. IMPLEMENTATIONSTRATECY

Geographic Sotttlioiu, Inc. shall provide ihe Siaic with the following.scrvica:

1.1 Key ComponeoU
A. Geographic Soluboos« Inc. shall cmpby an implemenlalton stnlegy with a

limellnc sci forth in accordance with the Work Plan in their Technical
Proposal dated May 2S. 2008, raponsetoNHGSRFT 2009-013, as listed
below:

Timeline- Tvk Summary fT.2lJ.I)

Timeline- Gantt Chart n".2l.2.2>

Timeline- Resource Usage fr.2>Z3)

Software Deliverable Descriptions (T21.Z4)

WriRcn Deliverable E)escnptioAS fni.2:5)

Project Work Plan Assumptions rnizd)

Recommended Roles and Rcpbnsibilitics for
Geographic Solutions, Inc. Project Team
Members

fni.2.7)

Recommcoded Roles and Activities for State

Pioiect Team

fni.zs)

OittcarSocoess Factors rni.zR)

D. Geographic Solutioos» Inc. and the State shall adopt a change fnanagerncnl
approach to identify and platrkey strategies and communication initiatives.

• C The Geographic Solutions, Inc. team will provide training teoo^ates as defined
in the Training Plan, which' will be aetomizad to address the State*! spedCc
requirements.

Decisions regarding format, content, style, and presentation shall be made
early on in the process, by the Slate, providing sufHcicnl time for development
of maltna) as functionality is defined and cpniigured.

D. Geographic Solutions, Inc. shall utilize an approach that fostcn and requires'
the participation of State resources, uses their business otpertisc to assist with
the configuration of the applicalions, and pf^res the State to assume
responsibility for and owncnliip of ilie new system. A focus on technology

7009 0t)001S-Giai6ii E-IjnptcxncM*^ Services
Iniitftl AM t*Bgcr: A yV
CeooapbJc Inc. Wr^OO* E

rVHM>4>rljiiryl



STATE OK NEW HAMrSHIRK
NEW HAMPSHIRE EMrLOVMKXrSECURn y

J03 MATCH LAIIOR EXCJIANflK SYSTEM

CO^nrRACT 2009-0l.">

EXHIDIT C

IMPLEMENTATION SERVICES

tr&nsilion shall be dccmeO a prioni/.

£. Geo^phic Solutions, Inc shall manage projcci execution and provide the
tooU needed lo e/cate and manage the Work Plan and laska. manage and

schedule project siafl*. trade ami manage issues, manage changing
requirements, maintain CDmmunicatioo within the prpjoct team, and report
status.

F. Geographic Solutions, Inc. shall adt^ an Im^demcnlatlon lime-linc aligned
with the State's required time-line.

.1.2 Timelioc

(uodiae b tel forth in foe Work Plan.

I.2J PUoniDg

Durrog (he initial • pbnmng period Praject (ask and resource pbns »iO be
cstablbhcd for the preliminary (raining |rfaa, (he change managcmenl pbo,
cootmunicalion approocha, Prejeci standards and procedures finalized, and tcsna

■  • (raining initialed . ..

Geographic Solutions, Inc.'s prejeci marugcnicnt tricking software and
proocsscs win be used for managing the project

1.2.2 loplcfneotstioo

Houng wiD be structured lo recognixe inteidepcedcncies between applicaiiors
and structure a cost cflcctiiv and tiady execution.

Proocssa will be documented, training cstablbhcd. and the application will be
ready for implementation irt occordaoce with the State's schedule.

Impleracnlation shall be piloted b one ajeafofTice lo reHoc the (raining ̂
implanentation q^proach, or the State shall choose a one-time statewide

'  inrjrfaoenlaiioB. .

I.2T ChaogcMaosgesucnl and Training

Gcograpluc SoiutioRS. toe's clnuge management and training services shall be
focio^ on devdoptng change maajgcnterrt and training sirTUegies orrd plans.- Its '
appfOBch reiiu on State resources (or (he execution of the change managanoil
end ouS user iratntitg.

2U09-OI) COISiictubil !:■ tmplmxmtapfwi Service:!Ifliibl AllPatci; J^/
Ccotrapki; SoIim'hmi*. Inc. InidaU J / . S/2tV200S liOiibil I;



STATE OF NEW ItAMJ'SIIJKE

NF.W HAMPSHIRE EMPLOYMENTSECUWTY

JOB MATCH LABOR EXCHANGE SYSl EM

contract 2009-013

EXHIBIT E

IMPLEMENTATION SERVICES

2. IMPLEMENTATION MCTIiODOLOCY

The CcDgrtpbic Soluiioas, loc. tcjjn sluil pivvidc Ihc coMultins services Tor ibe Contnct.
l\* appfMch ineludo bwl U no* limiied to the following:

CcDtnpbic SoloiionL lad will provide pro*produoioa administntioA soviocs coatinseat
upon Uk Stste vnssin^ server roources and sovioa aooeplable ta Ceogn^c SobdiCRs.
Inc. ccftltngenl upoo adcqtatc service levels end fcspoose lifocL Ceognpbie Sokitio«» be.
shell provide advice aod ceasoneble assistance to State stefT regedin| proroctooo of
avsilsbiiily of servers and to schedule hsckup activities. However. Oeogn^uc Solutions,
be. b not respoolUc for service intemiptiom or imavaibhilii> ot servos at the Suie.

2009-013 COT^ tUhibii £• ImpleniMtstiw Servico
tnilbl AH .
Gcoysphic Selm>n»s.Inc btuiab T»/v 5/26/2008 tilnbiit;



STATE Of New uAMrsHine

NEW HAMI'SHIRE KMPLOyMENTShXURrTy

JOU MATCH LAOOR EXCnANCE SYSTEM

CONTRACT 2009-013

EXHIDJTF

TESTING SEKVICES

CcDC/apbtc SoKjiiqns, (ac. shall pfcmde Ibc Products apd Scm^ deserved m this Exhibtj F.
iflchtdiftt bui not limited to:

J. TCSTINCAND ACC£rTA>4CC

Geographic Sohdioto. lac. shsO bev all roponsibiltiics for the fuO soitc of to* pUnntog and
■prcparaiioo Ihroogbout the fVoyca. Ceot^aphie Solutioax. Inc. mtiI) also provide trairung as
necosary to the State stafT respcssible for tot activities. Ceogjaphic SoMions, Inc. shall be
Tcspcmibte for aO ospocts of testiog oonlained io the Aocepianoe Test Plan including supporv at
00 additional cost, taring User Acceptance Test conducted by the Slate and the testing of the
traimng matcrialL

All Testing and Acceptance addressed herein (both busiocss and techiMcatly oriented t^ing) shol)
apply to testing tte Syxtcso u a whpk. (e.g.. sofhrajc modules or functions, and-
tmptemcslatioftfs)). This thai) iniclude pUrvung, test scenario and Kript development. Data and
System prtparalion for testing, and caeeotion of Unit Testa. System laicgration Tests. Coovenioo
Tests, support of the State during User Aoccpunoe Test. Pcrformanoe Tuning, and Stress Testing
and bsplemcntation.

In addiuon, Ceognphic Sdutiom, loc 'shall ̂ pvide a mechanism for reporting actual test tcsulis
vs. eipectcd results and for (he resohitioo aod trackjng of all cnois and problems idcnliGod
during test eaecution. Geographic Solutions, tnc rhail correct Dcficiercies and support rtqaired
Ve>tcsting as described below,'

Geognphic Solub'ons. Inc. shall provide to the State, upon request, all reports and ooofiguration
idiisgs on the applicstion scan dme using HP SPt Dynamics Wcbtnspect tool as an essential parl
of the t^ng process for ibe Virtual OoeStop^ System vulocnbility and potential scwriiy isstcs. *

1.1 . Tnl Ptaoouignnd Preparslion
Coographic Sohrtiorxs. be. shall provide the State with an Test Plan that will trtclude
idenliHcatiorv prepsralioa, and docursentation of planned toting, icqutrcroeitis

' traccability matrix, test variiRU. test 'scenarios, test caso. test scripts, test data, test
pbalo. unit tcsls. cspoctcd nsultj, aid "bug" (racking system.

As identified in (he Acceptance Test Pbn. and documented in aceordancc with the Work
Plan and (he Contract. Stale toliog will commence upon Ceogra^ic Solutions. Zoe.*s
Project Martago'i Ccrtificaiioo. in writing, tlut Geographic Solutions, loc.'s owr> staff,
has suoccssfbDy executed all prercquistte Geographic Solutions. Inc. (cPlng. along with
reporting the actual tcsiiog results, prior to ilie.surt of any testing executed by Slate ctifT.
The Stale will be presotlod with a State approved Aceeplaocc Test Plan, lest scenarios,
(csl cases, test scripts, test data, and expected rvsulU. *

2009>0l3 COTS litbttwi F Testing Scrvicrs
btibl AlirogrA: 1)'^ '
(icOgrtpliic Sohilioni. Ir>c. r / • X/fklOOS '■



5ri ATe OF NKW IIAMfSMIRK

NEW IIAMFSIIIIU: EMrLOYMKNTSECURlTV

JOD MATCH LAOOU EXCHANGE SViTEM

CONTOACT 2009-013

exHiorrF

TESTmC SERVICES

1.2

13

Unit Testing

In Umi Testing. Geographic Sobtions. lee. sh»ll test the spplioilen corapoaentt on an
individual basis 10 verity that the inputs, octpuU and praccssing logic of och appl>c3i>on
component functioos widtoul cnrors. Unii testing is performed in dlho the dcvetopmcoi
cnvuenmeol er a testing eowkonmatl.

Tbegoal ts lo finderms io the nhaUesi umtofjofNrart before logicalljr baking »l into
larger onhs. If steocisful, sufasoquent testing should onlj reveal anors rcbta) (o.tbe
tetegralion betwceo appbcation tooduks.

TheOcograpluc Sotutions, Inc. dcvtlt^, wbo is respoosiblc for aspeofic unit of work,
willberc^msiblc lor conducting (he unit tstingofttecrinodules.

Dcvekp Cbc scripts p"*** (n ooit teat iodirida) sppficattao ujulutn,
iater6crfi)and cmnnko tmuii0iw.btv

Fy-ipptotim uanuriuiii and hutrfhces the Ccoyiphic I
Sobxboas, viQ idtsafy nyUcabk test scripts aid imtalbtka
instrectioa]^ edipl Ihca to the project ipcriScv test 6c praBit nd |

wi6 6e dwtirnndcd cspecidd lualta

.Uoit-Tcstfld Modsks 6iit bsve bcm toted tp 6s} 6e
nd lope of cjch ippticatwp ooduki fcitftinns

vilboDtcnori. ladrndail deiiiled test scripts sod ais&Iltteo gui6a
Ikt cQ iVif rerptired lod dits to coodticS (be tea, 6e prooca be

-  *

System Intcg^atron Totsag'

The Qcw Systoo is tested in Intcgretioti with'other applicaJton systons (legacy and
service providen)ioa.produclion*likecnviioittiKBL System Integralioo Testing validates
' the istcgrstioo bctweed the individual uml a^dkatim cnoduics sad venCci (hat the new
System meets defined ittpUremcnia and aipports execution of mterbcm asd businns
prw**** Thn System Integration Test is pe/fenned in a.test cnvifoccrepl.

Thorough cod-lo-cttd tating shall be perfonsed by (be pcographtc Solutioos. be.
laffi(s) to eosflriD (ha! Uk Job Match Labor Eachaogc System Appbcalioa iotcgntes
with any interfaces. The lest gnpf^io cnd-(o<nd bisincss processes and-lhe flow of
infonaation acrpss applications. It induds all key bistncss processes and interfaces
being irapkmoucd, eonfirms dato transfcrs with cstcrDal parties, and mciudcs 6c
transmissioa or printing ofail dectranic and paper documents.

'Systems totegratioo Testing validaia (he iotcgratioio betv«n the
'target application tDodda asd other sySemi. and vovfics that 6e new
Job Match Labor Exchange System roec^ deftned interfKej
requircfncsts and supperti ucmuioo of buslnco pruccsscs. This fcu
ereohftrius ed-exirf busms oraccsscs and (te fiow ofofcnnaiioa'

2009-013 COTS Eabibit F Testing Scmeu
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muu Ac ipplicatien. .ti toclwdca all key ttoiacn preccuu end |
.imcrftco bciflg impkoiouaA conHflu data tmslen wttk cstsBl
pMiie*. end tnelMdo lite (ramsitam ot prinoa^ of aU cfcctioftic end
paper docMBKntt.

• Takt te Icid in dcnhipini Ibe SjrdoDS Inlctnlioo Test
spcdScaiooi
• WoffcjointfywftbdMSuttlodevdoptsdloadlbedatt^Qaio

support die (BXtpccificationx
.• Worti jeimV *iib dx Sute id validate coccponotfs of 6c u

Wofk totally «t6 CeoinN*^ Sohdiota; loc lo dcwcbp 6c
Syxicns tmetmioo Tas ipeeiGtidiook
Wo6 jobtly wid> Ccbpcpkie SNutions, loe. to dci^kfi aad bad
the data proOo b fiTport 6c ted speciGcaUoak
Wortt ioicUy vi6' Gcetraptuc Sohitfack Inc. to nlidrte

Bts of 6c led scriptk

Tbe tote(rcSoa-Tcded Sjrstn to&dco dal aO mtesfKca Urouu
6b Io6 Maiefc labor Exdiaate S/ttao afpBdstioo cad 6e kpcy
aad 6ad-farty lysleoik iutubcck aad ^piicdieoa art

,^2i2SiS£2E22Z*«^M*

1.4 CosTcnioo Vmlkbtloa Tcsdog

In Coniwnioo Vilidaboo Tcdtnf. target applicalion fuactloru an: validated.

coBvtnicrt vifiddiea lea sboutd nplkaic 6e odcrc Opw of 6c
.^cooWsted data 6reogb tl|B Ie6 Mstcb 'Labor Eiftttnge SydBs
I Applicatio& Am 6e fe6 Mitcb tabor Exchaagc Sydcm AppUaboo
[ts ietoiicod e> l^cjr or 6tr6pjgty cpplcstiook aad bttexboa, icd
|6cflpv»ofthcconvertcdAta6rOBgb6^p»tcr£iccjc^^

For coonnbua ud aucfOca, 6e Ccegripbic SobticPk tac
cDtcgratjoa spccatUa will work wi6 the State lo cnste

raao b ceovert 6ta (torn I

Vabdaljo»-Tcdcd Coovcrsoo Piuyaco. Tbcsc pro^iaa
j coovcnioo progrwB 6ai bare bcc» toicd b voiiy 6d ibc feslDAg <
ccpvtrttd kpcy dm pcrbnnj corrocdy in 6e c&urc ante of tbe -ieb |

[ Match Labor Eitbay Sytfcra Application.

.1.5 liutalbtioo Tcstifig

to InstalUtion Testing (be npplicatioo cbmponcQts arc insialled in ibc Sydem Ten
caviromDatl lo lest the instaltaiion routines and ain refined for eventual production
enviro/unehl. This aciivify serves as a dry run of Ok inslalUtion steps in prcparalioa fv
configuring (he pfoductbn system.

2009-011 COTS Qahtbti F Toting Scrvica
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I.C User AcccpUnceTaUng{UAT)

UAT be^bt upon oompktioo of Ok Software oonfiguf»tioo u ivquircO end uw laiamg
fiCDOnling 10 the WorY PUtt Tcfting ends upoo issuance of a Icftcr of UaT Acc^xooe
by the State.

The Stale ihil) be psocnteil wilh oil toting rpulU, o •'dl is wriuoi CcfVficiiioft (hit
Ceognphtc SohdioRs, toe. fais successhsOy completed (be proequUiie tests. oecStsg (be
ddimd Accqdaoec Critou, and perfortaioce nandvds. The Sute shiO wama*^
testing within five (5) business <bys of rcednng Ceniftcaboo. in wyil^ from
Ceogmphic SohitioQS. Inc. (bat (he Jbb Match Labor Exchange System is las&lled.
oonfigurcdt complete and lody for State testing.

User Acccplaoee Testing is a wcrincation pnocsj that coftsists ofperfonoing (he tests and
' vcxifyiag the lemtto a^iifiit (he tpeclfied Acccptinrr Oitcna and b (he requuemcnts

dcGMd b the Ceogra^iic Sohdioru. lnc.*s proposal cesponse. The State ihaU ooadnct
(he UAT utilizbg scripts ̂ iidopcd as idcstifrcd m the Acceptance Test Plan to validate
' the funcdociality of (be Job Match labor Exchugc System and the btofacea, and vcn^r

impiemnjtation readiness. UAT is perfomed b a copy of the protfuctioo emiOHDmi
and can serve DS a pofanoaoce and ttrco (est of the System. The User Acce^Sanee Test
may cover nny aspect of the new ■System, bduding administntive prooeduro (nich as
backup aodrtooveryX . . . .

The results of the User Acceptance Ted pmvidc evidence that the new System meets the
Usa Aoocptaoce criteria as defined b the Wort Plan.

Tie Syskm User Acaptexe Tests veri^ Syiteo fa^iecaSly againd ■
pfudc£s^ •cBcptmec cntvis tbat be SBoocssfid cx^mtKO of I
^rowedleb MKthlaber I

Provide Cbc SMc an acccptiocc tat ptan and celecSleo of tot j
mipti fo> Ab Anuptanec (csL
Momtar die otocieioD of (be ^ scripts and assid as ottAd j
durifig tho Uxcr Aoccptaaoe Test activities.
Work joim^ wiib the Sisia b deUnmoiog tbc rc^uicd Ktioos fv |

^robtmiTiDhtfica
Approve lbe.dcvcIopracBt of the User Aopqrtsace Test Pfan ead |
fbc set ofdata for ub during (be User AeotfAact Tol

•  rV Itif rttvimnrmi
• Exocute the lest scripts tod conduet User Acceptaoee Test I
activHics.
• Docstneni and wnBtariie
» Week jbioity wib Ccopi^ Sctutioos. be. b dctomiobg the

required tctioos fijr problem nsotubon.
Provide Acccpttoee of ibc velidsted Syitemx.

J00W>I)COTS &h>bu FTaliogServices^
biaisl All Pages: fl .f
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MARhMbtheOutThnc cndatcTta KCMIS. fciulls provide
dcooedLebor Cubnxe Sjflon UicrDie AccejuncccfUcn*foeca

WertPtm.the

J.7 Rcp'tssieo Testing

Ceogrepbic SoSitiortf. Inc. etatl be raponstble Uu dcvdopiog Ibe tcsl i^ans *"<1 *0 tat
DUtcmb, end Cof aeniting all tet> end ccrtiiyiflg Uwif compldioe priof to u» toiing.
As » result of the usa tesirng sctrntja, probleBU will be identiCed that ropure
correction. Ccogr>pbic Solutibas. tnc shall perfbrrB additional totiog activitia in
fC^Mmse to State aniYor user problems tdefllified from the testing raulls.

During Ihb problem conectioD prooos. the State requira that appropriate regression
^  occur. By icgrcssion toting, (he State means mlectiw ce^esling to detect butts
iotroduoed duriog the nodiricaljon effort, both to mify (hat the modificaliona faa^ not
caused uainlcnded tdmse cnbcU and to verify that the rnodifiod end related (possibly
affected) system componcols sbll owca tbev ipccificd roquiienerds.

■Wbcn a prograoiming ctaege is otidc in rapoose to a proMon identified during user
toting, a Rcgicuioa Toi Plan ffissi be developed byOoograjduc Sobikms. Inc. teed on

. (he understanding of the -prbgrara and (be charge bcifig made to the program. The
Regression Test Plan has (wo objectives: fint. to validate that the change/update it
ittoorporaled into the program; and teeood, to validate (hat (here ore r>0 uniotcndad
changes to the other portions of (he program

Ceograpbie Sohitioro. Inc. shall:

1.

3.

Create a set of test cotidrtiont. test csus, and tot data lhal will validate that the
dkisge has been incerporaled correctly;
Create a let of toi con^tiona» test oso, and test-data that will vaL'dalc ibil the
unchanged portions of.lhc pogtaa stBi operate corredly; and
Manage the entire cyclic process.

Geografdiic Sohoiont, Inc. thaO eatcuie the Regrcssioa Test, provide actual (oting
resullc. and certify its ooopldion b writbg to the State prior to passing (be oodiriBd
aoAwarc application to (he usco for rdotbg,

In'doignihg and cooductbg such regression testing. Goo^phic Sohitions. Inc. shall'
.assess (he risks inhereni b the modlficaiior) being implcmentedL idaitify and anm any
unintended coris^uenco. and wdgh diose risks igabsl the (ime aad effort required Cx
conducting the regression tests.

2009-01) COTS CitHhi' F Totmg
loil'al Ail }*ngee
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1.8 PERFORMANCE TUNING AND STIIESS TESTING:

U.1 Scope

Tb« of p0f9fTnance laiias sh»)) otcmf« ittc mctnes^cnliea) for
(he devdopmcsi of (be tppliutiom iafrasoucturc end dpcntioa of (be o^Ucaiio'nj
io the productk» coviroftncaL U wtU include (he mcuttfonent of respooK fites of
(be tpplicoUob for cad'oscr tnnsKtions end rtsooioe utiliatian (of wious sefven
end Bctwodc) ondcr vtrious load ccnditiona. These lesponsc rates shall baotne (he
basis for changes and nlcsting until oydunust sysscn perfonaaDCc is aebio^A

The application tratuacilofts shall be idosiirKd with specifie roles and acfcctcd
innsBCtions shall be trcofdcd for the pcrfonnanoe mcjsujcinots. These will be
oooitpared to baselines to ddcm^ if object performance increases as changes are
made.

Pcffotiuaricc (Estio{ shall constdcx (be foil scope of (be application infrasrochue
with asphasis on the roosi bcaviljr used or shared tnosactioRS. Performance
(ottDS of the appUcatioo will profiie (he tdodified csex- bansactxms and assisi in
(be identifyuit perfonnanoe gaps to Improve 'the most critk^l p^ of (he
i^licalions. •

Performanoe testing and tuning ihiD ooour b the final production cnvinnDcns and
shall use a copy of the 6nal producboo database to proviifo the best results.

As a result of pcrfomance testing, any hsdware or inOastruduxe medificaliore
which are reoomtseaded by (be tcaa to iacseasc perfbrmaoee will be evahixted by
tbe'State of Hew Kaapshxrc and procured by (be State of Hew Hampthne at tbei/
own Geographic Solutions toe. wiU not be ropomiblc for the costs
essoctat^ with any of (be hardware; assoctatod (bird parly software, or

• infrastnicturc (be Stale deems appropnate to procure

I.8J Test types

Pcrforroance testing shall use two (2) diffdtni types of testing to detennioe the
stability of the applkaiion. They are bascliat tests and load tais .

.  Baseline Tests: Basdine tesb shall collect perfomtance data aod load analysis by
running scripts where the output is brobcn down into business iransadions or
fonctioos. Tbe test is libe a tingle user caccutiag a dcAncd business tnooaction.
During baseline testing, cacti individual soipt is nm to establish a basdtoc for
transactioo response tiroc, (hrougbput and other user-based mctrio. Usually ocb.

200941) COTS Eshibit F Tniing Scrrico
Inctbt All r»ges: a yV
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bM»t/)ca liMSM9»oo (S ciecuted mnltipte limes ihifing • single Tai run lo obtain an
average for Ihe oso-bascO meina required for the ptffbcmancc laiing cvatuations.
Ii must be noted that chango made lo ihc code after bscJioe testing is cooipkted ,
will Akew the «ca«lu eeOccierf t» date. Ail cflort wUl be made to provide • eodc
test base that ts tefled in ihc environment for probkms prior *o (be cstaWishsDcnt of
Ibc basdinc »hid> is used m future tcstiog tod niniog dTorts. Any chtagcs
introduced ioto (he cnviiDnmcnl aflo perfarmancc testing has sUitcd can
cotDprooise the accumy of the rcsutis asd wiU forec a doeisioo to be made
whctho bascJ be results md to be locrotcd.

Lpod Tests: Load testing will dctcnoine if (he bcfiavior of a system csrt be
susUioed over a loog period of I'onc while ninnbg unda cipccird condiUons.
Load test helpa to verify (Kc ability of the tppKcaibo covironaent upder different
food conditions based wort load dlsl/ibutioD. Systea response time and
utiliatioD b measured aod recorded.

Ionto£:

Tuoifig will occur during both (he dcvdoptaent of the appfietlioo tod load tcsbng.
Tuaiog b (he process whereby the applicalion pcrtiarroaaoe is Aixtsised. Thb can
be (he result of onking code tnorc efTicicni duriog dcvdopocrrt as well ts otaking
tuobg ponsietcr chaages to (he cnvirottmcoL

For bfrastmcture tunbg. paraoctas will be idcotifcd for tU coroponents prior to
oadoUtbg (he bad testing effort. Thb should bchide a list of the vtmh*^ ihcb
dtfloitions* the defaott scQiAgx rioge of settings end the tcffiogs as

begins. Thb wiU pcnoil the to idcotily the arcs of raoxt poicnStal gam
tod a startbg poisl. 'Rxciag b a process which b repeated ustil (he tram fceb that
the systems arc ruqobg al or oca/ c^tuoum pcrformaooe. '

1.8J ImplcmcntiDg Performance and Stress Test

Googrs^ic Sohdions shall use the Slate of Hew Hampohbc licptse of IBM Rtiional
Perfornuoee tester tod associated virtual usenr to provide toy necessary aolornated
Pcrfonnance tod Siren Tcslrag prior to .the laiatcb of the System. The testing will be of
key trcas of (be appUcation that wiO be ooUiocd tn the Test Plan and will be conducted
remotely. The State will Ceciliuie the setup of the test eovlroament required br this
testing and'will also provide (he required rctnote access to the eavifonmoit according to
(be pro^ schedule. The State will also make available no oosilc resource
knowledgeable in IDM Rational rerfbrmaeec tester to assist ia thb process.

Should (1« State DOt be abb to meet the requirements ouilinod licrtiiv the schcdubd Co
Live date will not be afTccied

200941} C0T3 llrhibii F Tcuin^ Serrica .
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13.4 SchcdoUA( Performance snd Strus Tcstiof;

Gcosrapbic Sotutiom. Inc th»ll pcWonn l£xJ pUnAiAfi. The iteps for pJsmung
iodudc idcDlincation of a^UcaUon functioiulit; u well u wtui pciccoiAge of
ponnal diily uic is represented by eech fis)ctio&. This bformslioo wiU become the
fouodstioo Cor ccripdcg so that tcss closely teprtsent what loadt in produeiion will
loohlikcL

Geographic Sohilions. Inc. shall provide dcTmilioa aod eapcctattoas fiom testing.
This deCtutioa sbooU iodode wto is in charge of (aliog and coordinatlog roulls,
ooticipatod ran limcA logs required for traddog. their locations and which,
tedmictan U rcspcosibic to tredi end provide (beo following each lot to the team.

Initial test runs shall be Completed to cstablsb that the tests ant) data sets can be run
•to oom^ntion without enom. The fBtioofiypes.oflriiBaclionswhkh makeup the
test ihaU be reviewed prior to the bcgiimiog of testing and then again oeec testing
has begun to make sure that testing aocurately reflet the system performing in
^production.

Initial tests shall be used to establish a bascSne fiora which all substfquot testa will
be compared. Tests will be ooas'idered br baseline status oooe two of them have

mo wilhio 2% of each otho bi Icqt aod overall perfonxunce areas. No
changes to the test scripts or data sets (with the cxcqriioA of restores afler cadi test)
can ̂  done to the test cnviroaacnt ooct tenlng has begun so as to oot ̂ mage the
comparisontobaselioeiesulls. The systems catzst be restarted prior to ca^ test run
to assure aO cache is deaoedoel. AU efliart will be made to rxin these tots at a time
when system arrd odwort infrastructure utfliotion doesn't impact the rcsuhs.
Tests will be nw in dose proximily to our infraslructurc so as to Humratc the
public fwJwork from cor environmenC

Post test reporting and result aoessmcal will he scheduled followtng each lest. The
team will results to the basdirw and a deternunstion must be made
to osake additional changes to the being luned or return to the prim
confrguralkm and sdcct another panmcla to tune while keeping in miod that
tIgniRcao! changes to any one parameter maj rcqui/c the rctcstiog of sosac others.
CarcM work oo idmtifying dcpcodcncics iq> front should Diioiroize this tmpact

If defects are iderttificd in the application during testing Ihcy will be idcatiTicd
however changes to the applicaiion code should be avoided if possible so as oo( to
aifecl haselinc comparisons. If a change to ilrc application is rtquutd new
basdiocs will be established (ar»d pooibly the execution of prior tests to valrdatc
dungcs with tlie new appliation) before lestiog can continue.

2009*013 COTS Cihibii F Toting Soviets
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Wtico pcrfonnift{ capacity icpin^ agamsl • GUI Ok locus wiU be on ihc ̂ lity of
the mtafaoc lo rcapond to user inpuL

During stress/load Icsliog (he teslo will sttonpl to Press ox load an as^ of Ok
systoD to (be-point of bilure. The (oal bei^ to daomiftc weak points in the
systas trchitedure. The tester wiU identify peak toad ooodiiiofa at which Use
piugxiji will (m) to handle required processing toads within required lioK spam.

EXtfiog Perfbnoaacc teslmg the tcsto will design test cast scenarios to dtfcnarne if
the system oweia (be stated pcrfomtnce cyitcna (ie. A Lo^in reqoesl shall be
ftipoodfd to in I second or Icai uoda a typical daily load of lOOO requests fit
mioutcX b both cases Ok tester w31 dcterre^ the eapacity of the sysiem undo a
ksowD set of coBditions.

1.9 ' Sttccessfnl UAT Compl^oo

Upon suoocssbl cosopktioo of VAT. ibe Stale wQI issue a Letter of UAT AccepUncc.
Upoo issuance of Ibe Letter of UAT AcccpUnce by the Sute. ibe respective
Implcaxotaiioft Wjnuiy period shall oommcnce as jcl fonb in Conuact Eabtbil K:
IVominxymid fPb/ro/iry.Servico.

1.10 Systoo Actcplaoce

Upoo eoopiciiDn of the Warring Period* the Sate shall issue a Letter of FuaJ Job MaKh
liber Excbaa^ Syocm Aeoepttoce.

COTS Eihibii F Tcstifl( Services
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1. SYSTEM MAINTENANCE

I.I Ccogripbic Solutioiu, Ioc.*f Rcsponpbility
Geofrsphie Selutie(u» Inc. ch»ll mclnUin (be Job Mateb Lcbw GMcKAn^c Sjruem

a^tcsbon to aceoi^ince wiih ibe Cool/xL Ccoti^hie Solutioca. toe. will no! be
rcspoftubb for coastcruoce or svppon br Software developed or (nodiOcd by Cbc Stale.

1.1.1 Maiotcnaoce Releases

Geognpbtc Soluliom^ loc. shall make available to (he Sutc the latest prosrwn
updaleSt (eocra) releases, fuactiooality releases. paiHtc^
end docuncnlatioa that ere scncraUy ofTcied to. its cudonicn. et do addibooal
cost.

l.l.I Software. loterCeccs* ood-Patchcs

All Job-Match labor Exchange System prosram opdaie. geoeral marntoiaocc
icJcato. sdtictad ftiocliODality refeocs. pMches, aod docureentatioo rdascd to
the Stele M»d applied by Ceognphic Solulioos. Ine. as needed to meet the
rajuircnicots, pfpport end be con^otiNc with the Geographic Solulions.
lac. de^Kioped toftwert ead iptcr&ocs.

.

2, SYSTEM SUPPORT

2.1 GccgrepbkSolucloos,loc.*iR€spoDsibiUty

Geographic Solutions. loe. will be responsible for perfonrueg oo-eite or roaote lechakaJ
support in scoordanoe with the Cbotrad Docuinasts, iacludiag without lumtatioe the
rcquiremcnti, louu, end conditioos contained bemo.

*2.2 System Support aod MaiotcotiKe Lerets

Code Red -Errw on page with no conlcni or missing content.
CHlice) • Business process or dele error with no wortaround.
High - Bustness Proeeis or date enor with woricarouod

• MedUm — Otaoge or Ex leqocsttd for the otrrenl vexsioo
Low ' - Change or fix requested for fbitffe or current version.

2.2.1 For Code Red ud Critical DtCdenclti, Geographic Solulioni, Inc shall have
available to (be Slate on-call tdcphone assistano^ with issue tracking available
to the State, at a minimum, 8:00 am U) 3."00 pm. Monday through-Friday with ao
email / telephone raponse with e plan of eonecbve action within two (2) hoiw
of rcspMst.

200941) COTS CxJiibitC MainionftCC and Support Scrvico
leitial AlUhigcs: ■

Ceppmohic Soh»tioii.v Inc. initials 8/2fi/200S'. '• Exhibit C
(^nsotideicd lixhibiu
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EX1IIDITC

SYSTEM MAINTENANCE AND SUPPORT

E>t*bl<shmcnl of 800 ftunibc/ foe mainteRMCc support during normsl
voAing business houn &00 tm- ro )<I0 pm-

2^.2 r»r llifb Dcrtoc»cic« (he State will netily Ccoftnphic Solotiont. bt& ofsuch

Dcfickocies dunn^ fc^tdas Uisiutxr htiufs an) (he Ceusrephie Sohiiioos. lac.
ihaU respond back within four (4) hours of ootificslioo of pUnoed corrective
action:

2.13 Mcdiuoi, ood Low Ddtckbcio the.Sute will ootily Ccograpltic Solutioos. lac
of such Oefidenda dttfiod fctelv busbes boura and Ceognph>c SoltflioQS.
toe: shall ropouJ hack within forty<i(ht (48) hours of ootificaljon of planned
oorredtve odion;

2.2.4 Rqsir or repbotmeni of the SoHwan; and mamtcsunoe of (he SoRware in
aocofdaacc with (he SpecihcaSions and (ona and requtroneoti of the ContmS:

Matrtuin a record of (be activitks rdaled to wamnijr rcpoir or maiAteBaoce
idivitjes performed for (he State;

For tl) (oatAlottnce Services ollv Ccopaphic Sohukmi, (oc. shall ensure the
rollowia^ information will be colled^ and maintained: I) nahtre -of the
OefKieaqr; 2) current stabis of the OefKieoc^: 3) action ptitts. dales, and

. lima; 4) eipccted and. actual oomplction lime; 5) Deficicncjr resolutioD
inrormasim; and '

Coo|rsphic SohrtiocB, Inc. oust work with the State to identify and troubfcshoot
potentially Ur^-scale System Ctiturcs or Dcftcicocics by colloctia^ the followag
ififorraaticn: 1) nwyr* tioc betvecn rtportdd Deficicncia with (be SoRwarc; 2)
diagnosis of the root cause of the problcre; and 3) idtntihcatioo of repeal calb or
repeat Software problons.

to the evail (?eosraphic Solutions. Inc. fails to correct a DcTicicocy wiihsn ibc
allotted period of time stated above, the State shall have the risht. at its optioD
to: I) declare Ccotraphic Solutjons. Itk. in default, terminate the support
Contrtd. io whole or in port, wilboul penally or b'ability to the State; 2) retwn
Gcogyapbic Sotulions. lec.'s produd end rccdvc a refund for all amounts paid
10 Geographic Solutions, Irw.. tneluding but not limiled to, applicable license
fees within omety (90) days of odificalion to (Geographic Sdulions, be. of the .
Stale's iment to rcquoi a reTuod; 3)and to pursue itsreiDedto available in lav
oriiieqaify.

20O9-OI3 COTS'Cihibil C MaiDtouoo; and S<HV>rt Sco'iucs
liiiiuil All l*aj<s: A /j
(iuui:nti>l*ie SrAiiitMiJ. Inc liiitbis V//. X/2C/2tX).S
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EXHIBIT C

SYSTEM MAINTENANCE AND SUPPORT

U  Support OtligAtloDS and Tcm)

CoDcrsphk Solutions. Inc. System support shall coramcnce upon the State's issumcx of
the Usei Acccptaoce Test LtOtr of Acceptance and remain in cfToci through the oid of
the Tcnn. Aine 20.2013, end any calcnsions Ihensf.

3. SUPPORT INCIDENT DATA COLLECTION

3.1 Records

Geogrephic Solutions. Inc. doll nainiam a locord of the admljcs related to Warraoty
repair or okalDtenanoc sod support actmiics pcrforrDcd for the Sotte. For all mawtnuwie
service colls, Ccognpbie S^isiotts. lot ensure the following tnlbrmaiKB will be
coUecSed.aad maintmnrd:

1. Natttic of (be OcficicDcy;
2. CurTCBtstt2usofthcpe6cia)ey;
3. AcSiOfi pUns. dates, Ifid tifoes:
4. Eapected aod ecSual Cootpldioo ttox; end
5. Deifkicpcy resolution iafianaatioa

3JI. System Mooitorifig
.  Googrmptuc Sdulkms. Inc. shall wodt with the Stale to identic end Uoublcsh^

potcniially bxgo-scale Systoo (aUms or Ddkicncia by colieding the following
mfoimation:

-1. Mcao lime between reported Defioeecsa with the Sysira:
.  2, Diagnosis ofthe ml cause of the problem; and
3. Idenlification ofrepeat calls or repeat System problems

Geographic Solutions* Inc. shall egroe to mainisia, repair, and corteet defictencKS .io the
Soflwam. iadudiog but .not limited to tbe individtul moduks or functions, at no additional <sst to
the State, in ecoordaace with the Support and Maintenance terms artd requiremcotx. toclu£ng
without lioitatioo. conecling aD DefocU and Dehcicodes: climioating vinats or destruetivt'
programming; and replacing inoorrecl. defective or deTicient Software and doettroenlation.

200941) COTS Exhibit G Maintaunce aod Support Scrvico

Initial All Pago: ^/7 * r » kiir
Googniphie $«>luliorw. lue. fnilials v// 8O6/W08 C*lnb»l C

Conxolitfoial Uxlubiis
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CONTRACT 2009-<»l3

EXIItUITH

PaiOIUTYRF^UIKEMENTS. CKOCRAIillCSOtUTIONS, IWC KESPONSe

COAE SCRVtCCS fOU STAFF MANAONC CMPIOYERS MOOUtC; IftMge Cmftorcrs

(oreoto an mialuyij aaokri. nsbi m mtSuyu. lysto* access Ewiptoyws
My Company P*of3e ^copoaUt poBb. som Nsivy pmMeX Vim Reports (Fegtitcrcd
«n0oyoi.lQtdboctia/^oys).

.

LABOR EXCHAMCF FOR STAFF MODUlfr StsfLAufdad taOCf CtfAanoo fer
moMOuols. Sia«r-Assise» L»bv botsnpo tv Enptoy***. M»n«e« Rcs«*m«*

Sorth. Advanced Scardi' by Job CMe). Msnapa Job Order* Qob vdev votfiesben. lot
Oido mlBrds. )ob order oms rtifends. ̂  enter tdom up, |ob enter rUuiJl rendsX
Manse* Labor Cxdunpot createnw(id>|>|cbsAbsctX ontowatcdrcterrMwcafcriienand
taOow «p>. Vlanr RtperU (mxxanot. cweted inrfwiduaH. Job errtenX Requms Qrm
SenrkotfcrSndfltloeata.

SCRVICC TRACKZMC MOOVLE: Manu^ ed Aie^d Tradteo d Servtoos. Managtee
bidMtfuate (scheduled Mrrtces. rrumeo hdrtduM lervioBs) . Case Maraptoenf
f>>effa'(ActMDe»4ovtoPiW))i Vtew Rcperu (^^iMltes. Scrvioes FVeatded Employes.
Scrvlecs ̂trvlded IndMduab). RoQi^es Cor* SerWers for SiatT AtedUte

•

CORE CASE dANACEMEIfT O^OUI^: Caa M«uo*m«n( RroOa (Common bttbe
.Cos* Anlgnm**4 Cbso load. Ceso Note*. AoOrtfes. ̂ eyama. Indindea) Employmctd

(l£F). Obfeedvo Aucsxmed Suarmry (OASX Aobssm^ Rw Vim Reports
(case load mperts, pmdkdve' repbts, Foderal Rcpomy . Aeei.dvs CRre SdvioBS ftr
StttfMoMdo end tevtea r/edtre Atedbe.

WAGNER PEYSER CASE MANAGEMENT WODUtE: Marttoe PnEEng (pndEng ner>.

oemplianeo 1 wairod / emnpted. proSN aipiotigr* teOcrX Veteran Manapemerd, Vcw
Report) (cmeded MrUuMs. 9002 ngM. VETSJOO. MtC. 90*9. WP data vaSdatkm
ftX ReCFdrc) Core Case Manapemcnl kiodUa.

AdndnlstTators

i

ASMtNISTRATION SYSTEM: &naB Adtbessn Svstem OcfaiAs. IMI OaU Conbid.
AAnWsttr a Statff Acoour*. Create e Staff AcmaA Create Rtvlege Cnada. Ounge
RNOege Ooop SdSngs. Detete FVittege Gmupa. AAnMster tndMduah. AditihLttr
Enqdeyv*. brvort/Ejooff Ooia. Oaa ItedOcation. Arctteo Records. Rattm ReooidL
AiMrttier en Admm Aeooirt. Create an Adnia Aceowd, tndihdual/Enpioyer ScnteOk

UnOATALOAOE» A Mb based lAIti* um Is mffkaltv dasonod to krgort and ttvert

daOtoandhemibeWortlar«eMormat)onOMabaM(ALMlS) The todvaSdatcsaSdais
entered. tectudnQ chodts tor errply fields, ndereadtf Mogiby. ar>d. primary key vWafiora.
fte#edod data can be eovortod to en edema! Oe.

VI«B CONTENT MANAGEMENT MOODLF: A user.«lendV. nhal sou MO b rdol yew

gol (VTYStWYG) tnttgratcd.content management toot The Comcrd RMdrtf lets soff
create orddo. eustomizo «cb pages, dtange Images, and odd. odl. end ddeto conterd
dbfybyed In many dArcrO areas nftlb) the eySent.

CcograjAtc Solutions sgrees to modify their correni Soflwr»re System to' meet the
jequiremenis of (he Stste ea submitted to the Sute io its pfofwsal dated May 28. 2008 including but not
limited to. (be following:

200941) COTS Cxltibii M Frioriiy Requhctne
Initisi All PfigCC .
Ocograptiic Soluiionsi Inc. InHiols

CoA.«>(irt3icd CaImIau

Cnatnciof Response

.It/jr/wtw CihibU H
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EXHIBIT II

PRIORITY REQUOtEMFJfTS- CEOCHAPlUC SOLirtlONS. INC. RESPONSE

1  Hive Uk ibUiry to lilDw imiJliple peowds i«f uicmifna bucd en Employer
WerluiiCT.

2  A^lity for locil wotlcforee trcu to submit tbctr monUtly espcndiiure rcpOAS
etectfortiollv with ctedrDnie linftihm*.
Ability to snbfsit clect/Oftic cash dnw rcqwoU to tbe dcpiAmcru uung
dcctfOftic ogBhgq. _
Inlafsoe with Ifae Dq»rtncnS's UoemptoytncAl lasumcc Bcncnu Syxum
mdootomiticiUy registerUUbtmioti into the Wmner P€T»<y P'W*'"-

lotofice with Ibc SUte New Hire Dtfcctory Uslirtg to allow to aut«natc4 job
ftaulli to be input into the System.
^tcrfacc wilb ibc Pcpaitinuil'i NHES W^c Sjfstan to 90ci2/VETS200
wanes. '
iDlcrfaoe with NHACTS to Employer Taa Infatnatkw.
bter^ce with (be Dcpartmotl'i UnqnploynxDl losunoce Docfits System (o
accept cpdalq on claunanldaU.-

fasteiface with (he Dcpa/tment's UncatployTOCDl bminacc Benefits System to
-accept specific sernees.' : *

20C^
iniiclAlIPi^cs:
Geographic Solutioiu:. Iiic. Inltialt v/ 1/20^008 Cahibn M"
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EXHIBIT I

WORK PLAN

Gcosrapkic Soluuom. !nc.'s Projeci Manager nnd Uic S»»tc Project mnager dull fioaliw the Work Plan
within ten (10) days of the EfTcciivc Date and further rcfeic the tidu required to Implcmefrt the Prtjecl.
The cicmaits of the preliminary Work Pbn »ro documeotod In accordance with Ccbgrophic Soluttom,
tnc.'f plan to iroplcrocnl the Application SoRwara Continued dcveloprBcnl and managcmo)! of iKe Work
Plan ta • ioini cflbrl en the part of Coeyiphic SoMUmu. loc and State Project ManaftcrS.

The prditnioaiy Work Plan oealcd by Ceognphic Soiulions, Inc. and the Stale is sd forth at the end of
Ihtt ExkibsL

In eofutuKlion with Ceogrophic Sotokoot, Inc.'s Project Managcmcat tDCihodolosy* which shall be used
to maosge Ote Project*! life cycle, the Gcognphic Solutions, be ton cod the SWc shall Cfalizc the
Work Plaa cl (he onset of the PiojecL This plan shall tdcsiify (he imiliilodc of tasks ttquirod to
inploDcol (he Project, address iatra^ask ̂ pcndoKics. resource allocations (both Sate and CeograjAic
Solutions, Inc. torn BaobcrsX refine the Project*! soepe. aod establuh Ibc Project's schedule.. Tbe Plan
is documented io aocordaocc with Geographic Solutioos. 1ac.*s Worii Ptaa and shall irlilize MS Project to
support the ongoing (DanageoMnt of (he Project Development and maiBgcmcal -of this pbo U a joint
effort 00 the part of the Geogre^dsc Solutions^ be. aod State Prcjed Managos.

I. ASSUMPTIONS

D.

Gcacral

• Tbe* Slate shall provide team members with dccisioo-fnaking luthonly to support the
implcmcntalioft enbrts, at the level ouUined b (he Request foe PrtJposal Documrol
Slate Staffing Matrix.

• AH State tasks mtist be pesformed to acoerdanoe with the revised Work Plan.
• All key docisioss will be resolved wUhio five (5) bustncss days. Issues not resoKcd

within Ihis initial period will be csrabttd to (be Stale Project Maiagex for tesohuion.
• Any'activities, dcdsions or issues takes oo by the Slate that afTcd the mutual^ agreed

upon Work Plan limdiae, scope, icsourees. and cosli shall be subject to the idoroftcd
Change Coatrol process.

• Geographic Soluliona, be. shall prpvidc a separate escrow ogrceinent for the Job Match
Labor Exchafige System ap^tcaiion.

• Geographic SoluiioRS. be. shall rnaintib on accounting syslcta m accordance with
Gcnoally Acocptpd Acoouoting Prindpks (GAAP).

Logistics
• If Ceographic Soluh'ons. be. Team needs to perfono ihU projeet at Stale baliltes then

office space will be made available at oo cod to Geographic Sohtttons. Ir»c~
• Tlic Geographic Solutions, be. Team resdvcs the right to perforoj il^ t*rofk at a

facility other than (hat fiimithcd by the Suic, when pr^Qt, at their expense
• The poograpbic Sotuiioos, be. Team shall honor all holidays oGierved by the State.

although with permission, may-choose to work on holidays ard weekends.

TOOMtl3 OOTS Exhibit I Work Plan

Initial An Page*:
Geographic Solution^ Ine. (niiUts: S/26'2009

Cuitaolidaled EahihiU

. Eahibtl 1
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CONTRACT 2009-013

Exiiium

WORK ri-AN

C  Prejed MtD&(dBeni
•  The S4«ic shall appro^ «hc Project Mina(cmcnt Mcihodok)^ used for ibc Pn^i.
•  TIm state ahall pip»idc the Pro)oct Team' witS maonablc acecu to the &>le

penonftcl as needed to complete preject bsks. ^
• Oeiognptuc Soltdton^ Inc. assuma that st Altonsie Projcd Hatiasa may be

appointed Crom time to lime to handle reasonable aitd ordmarY absences of the
IVojcct Maflager.

D. TccbpfcalEorirooocot nod ManaitcmcBt
I  *

Tbe Suie ij responsible for providing the budwve. network, and communicolioo balrtio
needed to support (he pnjccL

The State tbaU-ptovidc the ton! vue and opcntbg syston to hoof'ibe Prpjcd** .
pioductioo system. Hardarare aod openttng syston envirortmcots must be saed to

• supporta-minimuiDofthreeO)inst''^ofll^*PP^''^(^"'**^^^^'"^'
ProductioA Web Server, Production Data Scrva, ard Reports Server.

Geograph'c Solutions, Inc. will host the Deyctepriknl server, (}A Testing Server, User
Acccptaaee Testing Sovcr, and OeplojfTDcm/Staging Server aod Toining Environment
All shalibe installed on similar bardwart opefiguriijoAS and opcnling system.

• The State's hardware operating eoviroRDicDi and supporting software shall .meet
Oeographje Solihions, Inc. ocrtiScatioo requifancnls for tbe ̂ pliotions dcployDSaiS
bdog installed.

• Tbe State is rcspoesibic foe providing (he Internet accos.
• Coographjc Solutiofls, Inc. team sbill impkmcot Version 10 or roost rcccsl version

ofthe applicatioA.

• All ditk aod memory requiroDents tosed on Ceogra|d)ic Solutions, lnc.'s written
reoootmesdattoo shall be sadsIM • prior to the Gco^jdiic Solutioos. Inc. Too
assbtiog with any installation Bctivitio ort the State's plaiform.

• Doignsted State systans personnel shall be available duriog normal working bom
and for adjupmcnts to operiibg systans oonfiguxaiiooj and tuothg.

£. Coorcrsiofis

• The Ccogropbic Solutions, Inc Team's proposal is based on tbe assuroptioo that (he
State's technical team is copobie of implemcrding, with assistance from the
Geographic Sohitions. lie. technical team, a sobsd of the eonvcirions. The'
Geographic Sotub'ons, fnc Team sltall lead tlic Stale with d« mapplr\g of tbe legacy
data to tlie Geographic Soluiions. Inc. applieaiions.

•* Additionally, the Geographic Sobticos, Inc. Team sliall:

2009-01) COTS Ctbibh 1 W«yt Plan 177{fulal Atl Pagca: ]// Dlntiil 1Ccopraphic Solutions. Inc. Initub; viami s
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exHiom

WORK PLAN

o Provide Ihc Slxic with Ccogrephic Solvuoftt. Inc. ^pliatios data
requiroDcnts and .campio, o( ̂)s mappiapv convcnion tcr^pb, and data
loadcri. Tbc Coognphic Seluilona^ toe. Team shall idestify tic APU the
State should use >A the design and dcvdopatcrtl of the convertion.

e Provide auidantt and axaisUAce with the use of the data Ittahra and
oonvcnioo scri(» provided,

o Lead the rrview of fuoctiocal and tochoical specifications,
o Assist with the fcsDhdioo of problems eod'tssuo associnWid with the

development and ifflNcnicntatioft of the oonvcniofts.

F. Project ScbcduJe
• ■ Dcployraent apd go-live.is planned for March 2009. NHES System will be in

produd ton within J 80 days of corrtnct awud and start date.

C. Rcportt&i
• Geographic Solutions^ Irtc. shaU conducI bLwcefcly staius mecEngs. and pim^

•  • icports that inctade, but are not luoitcd to, mioutcs, action ilona, leal results and'
DoeumcatatioD.

H. User Traistag and CbaogcManagcmcol
• Tbc Geographic Solutioixs, toe Team shall lead the devcloprocnl of the end-user

tnining
• Geographic Solutions, lac. will inin the NHES staff thmugb a scria of detailed

training sessions.
« The State shall schedule and track aUtadarce oo all cad-user iratniog classes.

L  Pcrfomaocc Testing
«  Tbe.Geographic Solutions, Inc. Tcaa shall provide a perfonoaocc tat workshop to

idbdify the key scena/ios to be tested, (he lyproach and tools required, and best
practieo ixsformatioo on perfonnanoe testing.

• The Sate shall work with Geographic Schitioni. loc. oa Performance Tcsiiog as set
forth ir> Contract Eahibit F - Tcxting Servka.

7. ROLES AND RESPONSIBIUTIES

A. Geographic Solutloos, Toe Tcnn Roles and RapouslbDUtcs

I) CcograpbkSolulieos, Inc Team Projccl Maoagcr

The Geographic Solutions, fne.- Tearn Project Marugcr shall have ovcr^l
responsibility for Ute day-to-day management of tbc project and shaD plan, track, and
cnangge the aaivilies of the Geographic Solutions. Inc. Lnplcrrrcotatlon Team. The

200941) COTS Cihibil I Weak PUn

Irrttlal All Pjgci:
Ccoeraphic Solutiooa. Inc Initiab: Ky^. VZ£/2U08 CsliibM I

Censotidauri (Ui>*b*ei



STATE OK NDV HAMPSHIRE
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JOB MATCH LABOR EXCTIANCK SYSTEM

CONTRACT 2009-013

exHium

. WORK PI^N

Gco^npliic SohtttofB, Inc. Tc«m Project Mcniicr will have the foOowinj;
fupomibalitio;

• Mainwia cemm«riic»iioAs with Ok Simc's iSo>c«4 Manager;

• Wort will) the Sute io pi«imng and conducliog a kkk-ofT/oeetiAg:
• Ocotc aod maintiio the Wot Plan;

•' Assige Ccograpbk Sohitions, tnc. Team eonsultanti to toks b the
ImplaoenUtion Prcgecl according Io the tcbcdulcd alafTuig roquiremer\ts;

•  Define, roto aod icxpoasibilitia of aU Cc^rt^ic Solu^ons. Joe. Tcatn
mcmbcn;

•  Provide bl-*edily opdatg progros reporti to the State Pfojod Manager;
• Notify the State Project Manage* of requirement! Ibr State resources b order to

provide aufTkicnllcad time for resources to be made BvaiUUe:

•  Review talk progrea for time, qiiaiity. and accuracy in crdo toadticve progress; ,
• Review requironoils aod sckcdulbg changes and identify the inpact on (he

project ir> order to identify whether the chango nay require a change of scope;
' • Isptcncnt scope aod Schedule chiago as aulhoriied bf the State Prefect

Moruga aod with appropriate Change Control approvals as tdcsiifcd b the
(mptemcstatioo Plan;

• • bfono the Slate Project Manager and staff of any urgent issues if and when they
V  arise;

•  IVovide the State completed Project Oelivcnbks and obtab sigtt-off Bom the
State's Project Maoaga.

3) Ceograpbic SdatJoos, Inc. Team
Ibe Ceogrtphic Solutioas. Inc. Team shall ccnducl analysis of iequtrdoarts» validate
the' Geogr^duc Solutions, be. Team's trndentindbg of (fe State husbcss
rcquircracntsbyappIication,andpcrfono busiocssrequirancntsmapping: ■

•  CcRStnict and coofinn apfdkation test scenarios;
•  Produce applicatioo conCgunliondeCntliaBS tad configure (he ̂rplteations:
• Conduct tcstmg of the configured application;
•  Produce functional spociColkms for catcruioas. conversions, and btcrfkcs;
• Assist the State in the testbgofcuensions. convosions. and btcrfaccs;
•  AssisltheStatebezecubonoflheState'sacccptaAcctqu;
• Conduct foBow-up mectmgt to obtain fecdhacli. results, and

concurrcncefapproval from the State;
•  Assist wilh the corrcctiou of configuratioo problem! idoilified during syslcnv

iniegntion and acceptancc'tesliftg; aud .
• Assist with'the (ransitbntoproduaion.

2009-0(3 CXnS Eshibit I Work PIm
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4) Ccofrtpbk Sohtlioas, lot. Tun
Tbc Ccosrephic SoIuUods, Iac. leim shall assoiDe ihc followio^ usks:

• Ocvclopfncnt sod csrww ot feaoionsi and lechmesl speciAcstion to detcnnine that
ihcy sn Bt »n appr^riale level ofdcuil Md quaJiiy.

•  Dg<'Bippm<w4 aod Dovumcotslieti efconvcnloo mnd inicfface profA«ns •• Mynniiniau

widi fbiclioasi and tedotks) ipedfttaliott;

•  OevcbpaicDt sad Oocuiheotstieb ofinstBQitibs procedures; and

• Dcvclopmeo! sod eaeculioft of uoii Icsl soTpls;

• Uiultcstio(oreoimnioBsendtnterfsoc3developcd:

•  Syitcm Inlesm^ Testing: and

• Assist in pcrformanoB tuning and cppltestion sires tatiog.

B. State Roks and RcspoostbsUtks

tbc followbg Slate rcsourca have boeo ideoiincd fix ibc pjojoct. The itme demands on
the individual Stale team oMmbcn will vary oo the phase and specific tasks of
the implcineotationL Tbedeiaaads on the Sut^ectMatter Experts* time will varybascden
the need determiood by the Stale Leads and the phase of the implecnutabon.

I) Stale Project Maoagcra
The Stale Prpjoea Managen shall wort m coiQuaction with the Geogiaphic Solutions,
be. Project Manager. The rote of the SUte Project Managers Is to manage Stale
fCSDurccs, feolitale oomplctioa of all tasks asxigo^ to Stale staff, and CDttttpimiotr
preject status oo a regular basis. The Stale Project Managers rtprtsoU the State in all
dcci'noas on lapScmailatian project mattery provides all ooocssajy support to (he
conduct of the implementatioo pnjcct, and provides necessary State rcsourocs^ as
defined by the Work Plan artd as otherwise identified throughout the eourm of the
Project. The State Projocl Managcn have the following respoosihilities:

•  Plan and oooduct a kick^ff tseding with assistance from (he Geographic
Solutions, Inc. team;

» Assist the Ccogrifduc Srdutions, faic. Project Manager in the dcvdopmcnl of a
detailed Work Flan;

•  Identiiy and secure the State project team members in accordance with (he Work
Plan;

»  Ocftnc roles and rcsponsibililics of ail State project team mcn^cn assigocd to
the project;

•  Identity and secure access to additional State cnd-uia staff as needed to support
cpecific areas of knowledge if and when required to perform ccrtah
implcmcotation tasks;

2009-OI3COis Exhibii I Wcrtp)^
tsIiLjl AU Pa|cj:
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EXHIBIT I

WORK PLAN

• Communicste iaaq lo Suie (mntgcmcnl u aeoaurf to socu«c nooluiion or
toy tnaef ihii c«nao< be sddroKd al the projcd levd;

•  Isrom Ihc Gco$nphie Sotuiionx Inc. Projcd Mango of any urgent itauea if
•ltd wbcn thcjr *ra«; And

• Aoift the Ccognphie Solulions. be. team tbfT lo rcquotcd inromutioh
if and lequtred to pcrfbnD ccrtaio project tasks.

2) State Subjc^ Matter EapcrtsCSMID)
lYie role of iho Suic SMEi b to aobi application teams with an understanding of the
Slate's cuncAt business practices asd provide agency knowledge, crtd

* partieipsie io the impkinajtatiofl. Responsibilities of the SMEs bctudc the
followiAg;

•  Be the kqr user and conlact for thdr Agency or Ocpartoent;
• Atlosd Project team traioing and aertuiie io<dqith fonclional knowledge of the

relevant appliotions;
• Assist b validatbg and documeeliog user roqulroncnis. as needed;
• Assist b mapping business raqturoDcnts;
• Anb'lbeoostnctiagCcsiscriptsaMldbu;
• A&sbl b system, integmion. and acoeptanoc testing;
• Assist b perforrubg convmioa and iategralioo tcding and data vcrificatioo;
• Alteod Project meetbgs when requcsledl;

• Asstsi b tnioiog end users b Ihc use of the Geographic Solutiocu; Inc. Software
SoJotieo and the busintss proccaso the Application supports.

I

3) Slate Tcchoical Lead aodArcfallect
The State's Tochaicsl Lead and Arcfulect reports to the State's Prcjcel Manager and
is rcipensible for Icadiag and managing the State's teehruca) tasks. Rcsponsibslilies
ineiu^: n

•  Assist Che Slate and Ceogrsphk Solutions, lac. Team Project Managos to
eslihlish (he detailed Wort Pbo: .

• Manage the day-to-day activUics of the State's 'fbn'Vrl rcources assigned to the
Project:

*. Work whh Sutc rr maoagcoeol to obtain State tedioicaJ resources b
accordance with the Work Pbui;

• Work with Geogra^bic SoJuiioos. Inc. tochoicat Lead sad the State's sdcelcd
■  hardware Geographic SohUions. be. to architect and olabKsl) tn appropriate '

hardware pblform- for the Stale's project dcvclopntoU «Uid produeticn
Ciivironntails;

2O09-0Ham-Ciliiln( I Work Pirn
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CONTRACT 2OO9-0U

Exifiorr I

WORK PI-AN

• Wctflt in partncnbip wiih ll>e Geographic SoIwiion<» Inc. and lead the State
icchnicaj stafTa cfTorts in docvn»niing itw technical opcraitonaJ proccdwres and
proccoea for the Project. •

• A document of sUndard Vtritol OneStop technical opoalional proceduros and
pfowjTa (Wtcludln^ raeemmcA^ioM Fot backup and tfixacur rBcewcfy> » •

conlractof dclivoibJe;
• RepTOcni the todmical cflbns of the Stale ol bi>woekJ]r project racctinsa.

4) Slate Applicatioa DDA'<On)
Ibe role of the State Application OBAfi) ts to woHt cbsdy with Ceogrt;4tic
Sdutioxts. Inc. Team to in^l and maintain the Application envtronscnts ihroushoul
the duration ofthe project, (i isimponant that the State Applicaiitm 00 A(t) assume*
respc^Urility for support of these enviroaDents as toon as possilde and conducts
the following rcsponsiUtiliq throughout the tmpleotentation project:

• Attend Appticatioo DBA training and acquiro in-dqith tociinica) kcowtedge of
applicslidh DBA-rcsponsibilitics, If the DBA has not already done so;

• Work with Geographic Solutions, Inc. to futalize machine, sit^ end production
eonfigunibn;

• ■ Wortc with Geographic Solutions, Inc. to floalize logical and physica) database '
configuration;

• Work wiib Ccogr^hk Sohdions. Inc. to install Geographic Solutions, Inc. tools,
and Geographic Sotutions, Inc. Applications for the dcvdppmcnl and tratmag
environment;

• Wort with Geographic Solutions, Inc. to clone addiliosal af^lication instances u
needed by the applicalioo teams;

• Work with Geographic Soiuilons, be. upgrades to the AppUcstioo instances as
•icquiicd by (he Teams. Mabtab a ccosistent and constant panty with all
instances as required by the Appltcation teams;

• Work with Geographic Sdutiom, be. and the Applicadon teams to establish and
manage an iostaaee managcmenl plan throygboul the project;

• Work with Geographic Solutions, (oc. to establish and eiecule backup and
recovery procedures throughout (be project;

• Manage Operating System adjusonects and System Mairttenanec to maintain
system conBgunlioro and qjccifications;

• Work with the Appliciiion Teams to manage tlx availability of Appltcabon
instances throughout the project;

• PerformroutineCeogrqifajc SoJutitms. Inc. Application monitoring and tuning;
• Work with Ibc Geographic Soluliocis. be. to define and test Applicalioo secunty,

backup and rocovcry procedures; and

200^1) COTS [Uhibit I Wait Mm
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WORK PI-AN

• Assitme responsibility Tor the dsbbue •dminulntioD rimctions. upon transfer of
the Applicstioo <0 the Sute'i hanhvart plstfonn. ■

•  Develop sod maintain roie-bascd security » defined by the Applicatioo Teams; .
•  CtuiWbb n««r Ccocnplrie Sotutiem, Inc. Appiioitanusa Ma:

« Confipije nacftus. request ̂ pups; iccurity rules, and custom responsibilities.
• AxsisI with pcrfbrnunce tuning and tppticalion stms teslieg.

5) Slate Network AdmiBistralor (OIT)
Ibe SUle Nctwort Admintxtralcir wUJ provide tedmrcal support regarding
networking requirements administration. Tberespomibilil^cs will include:

• Assos the ability of the Stale's overall network arehitecTure and capacity lo
•  adeqtatdy loppofl implanented applications;
•  Establish coaneclioosatBong the database and application serven; and
•  EslibUsh conoectiom among the desktop dcvko and the AppJicaboo and

-database servers.

6) State Testing Admiaistrater
Tbe State's Testing Adrmnistrator Will coordinate the State's testing efforts.
Rcspoiasibilitics include:

• Coordinancg the developrocni of syston, integntion, pcrforrTutnee.. and
actrptance test plars;

• Coorrfinaiing systcst, inicgratioa pesformaacc and acceptance tests;
• CbainngicslTcviewmectiiigs;
• Cbordcsaticg Stale's tcasn artd otcnuJ Ibtid parties iroolvcrnrot us tcslmg;

• Eftsariflg that pr^icscd process changes arc corttidoed by process ownos;
•  EstabUih prtoriiio of Dcfidcncics rnpiiring resolution; and
• TrackiogDcEcletscicsthrDu^reohitiofL
,  ' (

7) Slale.Oicstlolarftoe Specialist ,
Frovidc open input and docuiDcntalioo oo Slate lepcy systems to assist Ccograpbc
Sohilions; loc in developing the specifcatioas for intcsficcs with legacy systems.

8) Stare Oicot Conversion SpecUlbt
Provide eapert input and documentation on the oincnt labor eachaogc systcra data to
assist Coogrspluc Sohitioas, Irtc. in developing scripts to convert llie eibting labor-
exchange data.

9) State dknt Application AdniinisSralcr

2009-013 COTS Eihil^ I Work Ptm . yj
bnibt All r»tca: u/y
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WORK PLAN

MsifttJtn all soflwaA; s)rstem atfmirvitmivc iiens and scuinj) tncbdiag the virio^
uscf privilege groups that will be used to provide tccunly.

10) Stale CticDl TralDcr
Train end um/ MalS wo (bs luwi>4«d^« ysinad Cram xhm Cra^rapbic Setwiien*.

1dc.*i Train the Trautcr Iratning and abo eapoienoe using the sysloo.

3. software APPLICATION ^

Software required for Geogtapbk Sofotipoi to perform (he vciiviiies of (be Contnd;
• Microsoft SQL Server 2003.
• Micresoft Wiodows Scr^ 2003 R2 Standard (w/Scrvice Pads 2)
• Mieroaft Ifiicmel bformation Server (OS) Veratoo 6
• WidZip vIO or groler (w/Cbremaad line Support) » File cxehaage w/lZ8-bil e&cryptron and

WinSCP v4j0S(or CPSwilch'a WS_F1?) - Secure FTP fik eadunge (SSH enabled).
These ere ttltlUies for socure data exchange

•  - Secure Sockds.Laya <SSL) Cotincaie issued by a tnoted Certiftcate Aulhonty.
• Corde PopQrarl Enterprise

4. CONVERSIONS

•The following TaNc 4.1 identiftes the convcniors wilfo'n foe scope of tills Contract

Table LI: PlaoocdCeDvenless

SoertioM IJebSecxeia

Job Sedccr ScrviocaOeoKraifoic SohAbn

Aggro|^&u^>|eg2Sohttioos

SohtlifgnCeopnto

Goograptic SehttioBJ
Sm|j£y225S2*^Sa32—

I Ail mfermuioD petioait to a Job
lOnfa

Ceop'tpbic Soh!reos_|S«_R^

^oversioa Tcsltog RespootibilitUs

• . The Coographrc Solutions, Inc Team aod tlw State, based oo iberr acsgDod
coftve/ston lexponsibilitics, as set foitb in Contract Exhibit F: Testing Senoqer shaO
identify opplicablc tot scripts aod installation uutmctions. adapt them to the projed

2009-01) C0T3 Eabi^l I WvX Plan
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