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Decembeér 1, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House )

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Employment Security (“NHES”) to enter into a sole
source contract amendment (“Amendment ') with Geographic Solutions, Inc. (VC# 171714), of
Palm Harbor, Florida, increasing the contract amount by $242,209.50 from $3,070,467.50 to
$3,312,677.00 to extend maintenance and support of the Job Match & Labor Exchange System
software modules, as well as maintenance and support of the Workforce Innovation and
Opportunity Act (“WIOA”) tracking and reporting software, for an additional six-month period,
extending the completion date from December 31, 2020 to June 30, 2021. 100% Federal Funds.

The original contract was approved by the Govcmor and Council on September 17, 2008, as Item
#36. There have since been eight amendments to t:> contract with Geographic Solutions:
Amendments A, B, C, D, E, F, G, and H, approved by Govemof and Council on May 25, 2011
(Item #32), on April 17, 2013 (Item #41) on December 23, 201‘11 (Item #32), on June 15, 2016

(Item #35), on May 17, 2017 (Item #32), on September 18, 2019 (Item #50), March 11, 2020 (Item
#32), and on June 24, 2020 (Item #91), respectively.

Federal funds available for these services will be expended as follows, contmgcnt upon availability
and continued ‘appropriations for fiscal year 2021 with the authonty to adjust encumbrances
between State fiscal years through the Budget Office if needed and justified:

LSEY.2021

01-03-03-030010-76270000  DEPT OF INFORMATION TECHNOLOGY
038-509038 Agency Application Softwdre $115,108.50
02-27-27-270010-80400000 DEPT OF EMPLOYMEP&T' S.EC:UR[TY ‘
038-509038 Agency Applicaiion Softwaré

312710100

i

Doll Activity Code: 03270079 2
Dol RID #: 56046 ;

NHES is a proud member of America’s Workforce Network and NH Works NHES is an Equal Opportumty Employer and comphes
with the Americans with Disabilities Act. Auxiliary dids and services are avatla.ble upon request of individuals with disabilities

Telephone (603) 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1 -800-735-2964 Web srt_e. www.rthes.nh.gou
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EXPLANATION

NHES is requesting approval of the attached sole source contract aimendment (Amendment I) to
extend maintenance and support of the Job Match & Labor Exchange System software modules,
as well as maintenance and support of the WIQA tracking and repoiting software. The existing
contract amendment is set to expire on December 31, 2020. In anticipation of the contract
amendment’s expiration, NHES considered whether to enter into a new contract with Geographic
Solutions and was exploring its options regarding data hosting. However, with the continued
elevated unemployment claims resulting from the Novel Coronavirus Disease (COVID-19),
extending the contract for an additional six months will allow NHES to continue providing much-
needed services to the citizens of New Hampshire. Additionally, it will allow NHES time to
engage in further decision-making with respect to data hosting and prepare for possible related
data-migration as well as to better align the maintenance and support agreement with the
Memorandum of Understanding under which the WIOA funding is provided.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-0131).,

General Funds will not be requested if Federal Funds are not available.

Respectfully submitted, Respecfi’ljlly submitted,
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr.,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December 1, 2020

George N. Copadis, Commissioner
NH Employment Security

45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This tetter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a contract with Geographic Solutions, Inc. as described below
and referenced as Dol T No. 2009-0131.

This amendment will provide for continued maintenance and support from Geographic Solutions,
Inc, thereby allowing NHES to continue to provide much-needed services to the citizens of New
Hampshire, and to better align the Contract with the Memorandum of Understanding under which
additional WIOA funding is provided. The extension will again include ongoing maintenance and
support of system software modules, including the Spanish language interface and maintenance
and WIQA tracking and reporting software. ‘ '

The amendment increases the price limitation by $242,209.50, from $3,070,467.50 to
$3,312,677.00 and extends the contract end date from December 31, 2020 to June 30, 2021,
effective upon Governor and Executive Council approval through June 30, 2021.

A copy of this letter should accompany your Agency's submission to Governor and Executive
Council for approval. I '

Sincerely,

Denis Goulet

DGfik
DolT #2009-0131

cc: Bill Laycock, DolT

“innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT I

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by
Governor and Council on September 17, 2008, ltem #36, hereinafter referred to as “Agreement,”
Geographic Solutions, Inc., hereinafter referred to as “Vendor,” agreed 1o supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System (“Job
Match System” or “JMS”), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security (“NHES”);

WHEREAS, pursuant to Agreement Section 13.16, the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor. and Council on May 11, 2011 (Item #32), to allow for lwo years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (ltem #41), to allow for 1wo
additional years of maintenance and support of JMS from July 1, 2013 through June 30, 2015:

WHEREAS, the Agreement was further modified by Contract Amendment C datcd
December 9, 2014, and approved by Governor and Council on December 23, 2014 (Item #32), to
allow for an additional year of maintenance and suppost of JMS from July 1, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

WHEREAS, on January 14, 2015, NHES published an RFI sceking information from .

suppliers of competing job match systems to determine whether there were products availablc
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the RFI, NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business nceds at the best vahue in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (ltem #35), which extended maintenance and support for
an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 35, 2017, NHES e¢xecuted Contract Amendment E, approved by
Govemor and Council on May 17, 2017 (Item #32), which extended maintenance and support for
a period of three years to June 30, 2020, and also provided for upgrading the technology
supporting resume services 1o allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an. intcrface
allowing resume services to creale resumes from claimant view and to update work history when
new employment was entored;

WHEREAS, on September 3, 2019, NHES executed Contract Amendment F, approved
by Governor and Council on September 18, 2019 {ltem #50), which enabled the Vendor to

[nitial all pages 1
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perform targeted work on implementation of the Workforce Connecl application, designed to
integrate a Siagle-Sign-On (S50} module for job seekers across different programs, including the
Job Match System, with aulomalic updating of job sceker regisiration information for job
scarches;

WHEREAS, NHES contracted with the Departmem of Business and Economic Aftfairs
(BEA) to add a module to the Job Maich System to ensble new case management functionality
for BEA’s Workforce Innovation and Opportunity Act (WIOA) programs, and on February 11,
2020, NHES executed Contract Amendment G, approved by Governor and Council on March 11,
2020 (Iwem #32), which enabled the Case Managemeat module and allowed for conversion of
existing WICA databases and files;

WHEREAS, in anticipation of the upcoming expiration of Contract 2009-013G, in early
March 2020, NHES began considering its options with respect to entering into a new contract
with the Vendor and was exploring its options regarding data hosting;

WHEREAS, on Friday, March 13, 2020, the President of the United States declared. a
National Emergency Councerning the Novel Coronavirus Disease (COVID-19) Qutbreak, and on
Friday, March 13, 2020, the Governor of the State of New Hampshire issued Executive Order
2020-04, an order declaring a State of Emergency due to COVID-19;

WHEREAS, the COVID-19 Qutbreak bas greatly impacted the operation of the cntire Ul
system and the services provided under the Contract. Continued maintenance and support from
the Vendor will afford continuity of operations and allow NHES to continue providing much-
needed services to the citizens of New Hampshire;

WHEREAS, on June 10, 2020, NHES executed Contract Amendment H, approved by
Governor and Council on June 24, 2020 (Item #91), which extended maintenance and support for
a period of six months through December 31, 2020, while engaging in ongoinyg decision-making
with respect to data hosting and preparing for data migration;

WHEREAS, NHES wishes to exiend Contract 2009-013G from its current completion
date of December 31, 2020 to June 30, 2021 for continued mainienance and support from the
Vendor, thereby allowing NHES to continue 10 provide much-nceded services to the citizens of
New Hampshire, and lo better align the Contract with the Memorandum of Understanding under
which the WIQA funding is provided: and

WHEREAS, NHES wishes to increase the contract price by $242,209.50, increasing the
total Contract price from $3,070,467.50 to a new total of $3,312,677.00 to cover the cost of
maintenance and support services through the new completion daie.

NOW THEREFORE, in consideration of the foregoing, and the covenants and
conditions contained in the Amended Agreement and set forth herein, the Partics agree as
follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-
37 Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

1. Amend Scction 1.6 of the Amended Agreement P-37 Form by extending the Completion
Date from December 31, 2020 to June 30, 2021. .

Initial all pages: 2
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2. Amend Section 1.8 of the Amended Agrcement P-37 Form by increasing the Price
Limitation from $3.070,467.50 to $3,312,677.00.

3. Amcnd Statement of Work, Section 2.1, Contract Term of the Amended Apgreenent as
further described in Table 1.

4.  Amend Exhibits A and B of the Amended Agreement as further described in Tables 2
and 3. Summary of Amendments provided in Table 4.

Table 1

Contract #2009-0131
‘Statement of Work

AMENDED TEXT

Contract Term
| Section 2.1 Term

'C‘urrently reads:

Term
The Contract shall take cffect after full execution by the partics. and
the receipt of required governmental approvals, including, but not

| limited to, Governor and Executive Council approval (“Effective
' Date’™),

| The Contract shall begin on the Effective Date and extend through

December 31, 2020.

{ Replace with:

Term

The Contract shall take effect after full execution by the pacties, and
the receipt of required governmental approvals, inctuding, but not
limited to, Governor and Executive Council approval (“Eftective
Date”).

‘The Contract shall begin on the Effective Date and extend through
June 30, 2021.

Table 2

Contract #2009-0131
Exhibit A

Section 2.1
Implemcatation
Schedule -
Activities/
Deliverables/
 Milestones

AMENDED TEXT
ADD:
| Reference | Activity, Deliverable | Projected
Number | Dcliverable, or Type Delivery Date
| Milestone
65. QOngoing Software January 1,
Maintenance and | 2020 - Junc
Supporl of System 30, 2021
Software Modules,
including Spanish
Language Interface. )

Initiat all pages
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66. Maintenance and Software | January 1,

| Support of the 2020 - June

WIOA tracking and 30, 2021
reporting software

Tabic 3

Contract =~ AMENDED TEXT
#2009-0133 :

Exhibit B

Section 1.1 “Currently reads:

Not to Exceed
*| This is a Not to Excced (NTE) Contract totaling §3,070,467.50 for the
period between the Effective Date and December 31, 2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

Replace with:

"This is a Not to Exceed (NTE) Contract totaling $3,312,677.00 for the
period between the Effective Date and June 30, 2021, Geographic

* Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
.and payment tables helow.,

ADD:

Reference | Activity, Deliverable -Prbjected -Payment
Number | Deliverable, or | Type Delivery | Amount
1 Milestone. | Date

1 65. | Ongoing Software June 30, | $115,108.50
Maintenance 1 2021
and Supporl of
System
Software
Modules,
including
Spanish
Language
, Interface.

Initial all pages 4
Vendor hutials




66. ‘Maintenance Software June 30, | $127,101.00

and Support of 2021
the WIOA
tracking and
reporting
software

| following
implementation.

[Section 2 - Total
1 Centract Price

1

Currently reads: ‘

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State excced $3,070,467.50 (“Total
Contract Price”). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
' by Geographic Solutions, Inc. in the performance hereof. The State

{ will not be responsible for any travel or out of pocket expenses

incurred in the performance of the Services performed under this
Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all paymenls made by the State exceed $3,312,677.00 (“Total

| Cantract Price”). The payment by the State of the total contract price
| shall be the oanly, and the complete reimbursement to Geographic

Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Initinl all pagesy
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Table 4

Match Labor Exchange System
Contract

CONTRACT AND AMENDMENT TYPE END DATE | CONTRACT
| AMENDMENT | AMOUNT
NUMBER . . . 4. .
| 2009-013 Qriginal Job Match Labor ‘| June 30,2011 | § 650,000.00
N | Exchange System Contract _
2009-013A First Amendment to the Job Match | June 30, 2013 | $ 410,880.00
. Labor Exchange System Contract | = k .
2009-013B | Second Amendment to the Job June 30, 2015 | $ 423,204.00
Match Labor Exchange System
: -Contract ‘
2009-013C Third Amendment to the Job ‘| June 30, 2016 | $ 217,002.00
. Match Labor Exchange System
o Contract . . :
2009-013D _Fourth Amendment tothe Job | June 30, 2017 | § 217,002.00
Match Labor Exchange System
, Contract . ,
1 2009-013E- ‘Fifth Amendment to the Job Match | June 30, 2020 ['$ 667,626.00
Labor Exchange System Contract
| 2009-013F | Sixth Amendment to the Job June 30,2020 |§ 127,491.00
‘ Match Labor Exchange System '
Contract _ " _ B -
2009-013G Seventh Amendment to the Job June 30,2020 | $ 117,429.00
Match Labor Exchange System
{ Contract ‘ ' ,
2009-013H Eighth Amendment to the Job December 31, [§ 239,833.50
Match Labor Exchange System 2020
Contract : _ ;
2009-0131 Ninth Amendment to the Job ‘| June 30, 2021 |'$ 242,209.50

CONTRACT TOTAL

| $3,312,677.00

Except as provided herein, all provisions of the Amended Agreement will remain in fuli
force and effect. This modification will take effect upon the date of approval by the New
Hampshire Governor and Executive Council.

[nitial all pages frj‘
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N WITNESS WHEREOPF, the parties have hereunto set their hands as of the day and

year wn';lcn below.
Date: \’%A/Zof"' O

Paul Todmey, Priydent. "
Geographic Solutions, Inc,

Corporate Signature Notarized: STATEOF __Flacida

COUNTY OF ()\nt’ \as.

On this the {s¥ dsy of Qecamber, 2020, before me, 13, Teomesy

the undersigned Officer, personally appeared and acknowledged her/himself to b the
President of Geographic Solutions, Inc, a corporation, and that s’he; as such President, being
authorized to do so, executed the foregoing instrument for the purposes herein contained.

TN WITNESS WHEREOF [ hereunto set my hand and official seal.

“Notary Public/Justice of the Peace
My Commission Expires:
(SEAL)

State g

George R Copidis, Comissioner
State of New Hampshire
Department of Employment Security

ﬂ”é '/‘ J“ﬁ Date: 12172020

Dennis Goulet, Commissioner/CIO
Department of Information Technology

Approved by the Attorney Geperal (Form, Substance and Execution)

/C;fﬂ L Date: ‘&/b_( /&":&0

T S
State of New Humpshlrc. Department of Justice

Governor & Council Approval

Date;

Initia! all pages f¢~ 7
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State of New Hampshire -

~——

Department of State

CERTIFICATE

1, William M. Gardner, Secreiary of State of the State of New Hampshire, do hereby certify that GEOGRAPHIC SOLUTIONS,
INC. is o Florida Profit Corporation registered to transact business in New Hampshire on March 13, 2001. 1 further certify that alt
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concemned.

Business [D: 369360
Certificate Number: 0004783486

IN TESTIMONY WHEREOF,
| hereto set my hand and cause to be aflixed
the Scal of the Swte of New Hampshire,
this 22nd day of January A.D. 2020.

William. M. Gardner
Secretary of State

.




QuickStart

Business Information

Business Details

Page 2 of 3

GEOGRAPHIC SOLUTIONS,
INC.

Business Type: Foreign Profit Corporation

Business Name:

Business Creation 03/13/2001
Date:

Date of F tion i
ate ot rormarion IN 3,13/2001
Jurisdiction:

Principal Office 1001 OMAHA CIRCLE, PALM
Address: HARBOR, FL, 34683, USA

Citizenship / State of

. Foreign/Florida
Incorporation:

Duration: Perpetual

Business Email: ccobb@geosolinc.com

Business ID: 369360

Business Status: Good Standing

Name in State of GEOGRAPHIC SOLUTIONS,
Incorporation: INC.

Mailing Address: 1001 OMAHA CIRCLE, PALM
HARBOR, FL, 34683, USA

Last Annual
Report Year:

Next Report

1
Year: 202

Phone #: NONE
Fiscal Year End

Notification Email: ccobb@geosolinc.com Date: NONE
Principal Purpose
S.No NAICS Code NAICS Subcode

1 OTHER / SOFTWARE DEVELOPMENT

Page 1 of 1, records 1to 1 of t

Principals Information

Name/Title

Paul Toomey / President

Business Address

1001 Omaha Circle, Palm Harbor, FL, 34683, USA

Page 1 of 1, records 1to 1 of 1

https://quickstart.sos.nh.gov/online/BusinessInquire/BusinessInformation?businessID=18911 12/2/2020



QuickStart Page 3 of 3

Registered Agent Information

Name: CORPORATION SERVICE COMPANY

Registered Office 10 Ferry Street Suite 313, Concord, NH, 03301, USA
Address: '

Registered Mailing 10 Ferry Street Suite 313, Concord, NH, 03301, USA
Address:

Trade Name Information

No Trade Name(s) associated to this business.

Trade Name Owned By

No Records to View.

Trademark Information

Trademark
4 Trademark Name Business Address Mailing Address
Number
No records to view.
Filing History Address History View All Other Addresses Name History

Shares Businesses Linked to Registered Agent Return to Search Back

NH Department of State, 107 North Main St. Room 204, Concord, NH 03301 -- Contact Us
{/online/Home/ContactUs)
Version 2.1 © 2014 PCC Technology Group, LLC, Ali Rights Reserved.

https://quickslan.sos.nh.gov/onIine/Businesslnquire/Businéss!nformation?businesslD=I89]I 12/2/2020



CERTIFICATE TO VOTE
{Corporation with Seal)

I, Candace £ Cobb, Clerk/Secretary of Geographic Solutions, Inc., do hereby certify that:

{1) Iam duly elected and acting Clerk/Secretary of Geggraphic Solutions, Inc., 3 Florida Corporation;

(2} 1 maintain and have custody and am familiar with the minute books for the Corporation;

(3) 1am duly authorized to issue certificates with respect to the contents of such books;

{4) The following are true, accurate and complete copies of the resolutions adopted by the Board of
Directors of the Corporation at a meeting of the said Board of Directors held on the 30th day of
November, 2020, which meeting was duly held in accordance with Florida iaw and the by-laws
of the Corporation: '

RESOLVED: That this corporation enter into a contract with the State of New Hampshire, acting
by and through the Department of Information Technology, providing for the performance of
certain IT Consulting services, and that the President be and hereby is authorized and directed
for and on behalf of the Corporation to enter into the said contract with the State and to take
any and all such actions and to execute, acknowledge and deliver for and on behalf of this
Corporation any and all documents, agreements, and other instruments {and any amendments,
revisions or madifications thereto) and he may deem necessary, desirable or appropriate to
accomplish the same; ‘

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or
document in or contemplated by these resolutions shall be conclusive evidence of the authority
of said officer 1o bind this Corporation thereby;

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner
whatsoever and remain in full force and effect as of the date hereof;
(6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomey President
Paul Toomey Vice President
Paul Toomey Treasurer

(7) The corporation has seal.



IN WITNESS WHEREOF, | have hereunto set my hand as the Clerk/Secretary of the Corporation this
30th day of _November , 2020. :

Clerk/Secretary

STATE OF Florida

COUNTY OF Pinellas

On this the _30th day of November 2020, before me, _Candace Cobb , who acknowledged
herself to be the Secretary of Geographic Solutions, Inc, a Florida Corporation, and that she as such
Secretary being authorized 1o be so, executed the foregoing instrument for the purposes therein
contained, by signing the name of the corporation by herself as Secretary.

IN WITNESS WHEREQF I hereunto set my hand and official seal.
BRENDA WILLETT

2 !Eg !4: DAY &
.’6@ Nﬂaryl’ubﬂc-surmrmida

=l i
Notary Public/Justice of the Peace Ry u,%m’f}’::,f.f‘;}:':iggn

ded through Nationa| Notary Awn,

My Commission Expires: 7 ) e.c., é,, Ro2.2.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWDONYYYY)
- 05282020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGAYIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NQT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cartificate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL iNSURED provislons or be ondorsed.
If SUBROGATION IS WAIVED, subjoct 1o the terms end conditions of the policy, certein policles may require an endorsement. A statomeont on
this certificate doos not confor rights to the cortificate hoidor In lieu of such endorsement(s).

SONAST Bmoke Velentin

PRODUCER
Stah 8 Associsies insurence inc. PHOME (813) 818-5300 [TA% moy. (813) 818-5308
3930 Tampa Road AODREss: brooke.valontingdstahlinsurance. com
INSURER{S) AFFDORDING COVERAGE NASC #
Okismer FL 34877 INSURER A : Gro8l Northem iraursnce Co 20303
INSURED _ msurea p: Foders! Insurance Company 20281
Geographic Solutions, Inc, Surer ¢ Phoenix Insurance Company 25823
1001 Omaha Clrcle WSURERD: Endurance Amarcan Spedialty Ins Co nng
insurem e ; National Union Fire 10445
Paim Hertor FL 34883 sunen ¢, ' Trevelers Casuatly and Surety Compeny of America 31184
COVERAGES CERTIFICATE NUMBER:  20-21 Master REVISIQN NUMBER:
THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCLMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDEQ BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, _
R TYPE OF INSURANCE ""’“_’g POLCY NUMBER o | e Uty
5¢] COMMERCIAL GENERAL LIABLITY EACH OCCURRENCE 3 1.000.000
| cunmsunce [ ocoum | pREWISES o coumwen |9 #.000.000
- MED EXP (Ary o pawrson) | ¢ 10,000
A 7 35835113 08/25/2020 | 0252021, [ pepsorn s aoviniumy |3 1090.000
| GO AGGREGATE LT APPUES PER: GENERAL AGGREGATE 3 2000000
| | Poucy T oc ERODUCTS - COMPIOP #GG | 3 2.000.000
OTHER: Combined Total Agy s 5,000,000
AUTOMOBILE LASIUTY COMBINED SINGLE Uit 3 1,000,000
[ | v vt BOORY JURY (Par parser) | 8
B : WD oy SCHEOULED 98405726 052572020 | 025202+ [ BOOKLY INURY (Par sccident) [ 3
[ <) 3575 omr rrasani s !
s
X umorartauae | X oo : EACH OCCURRENGE s 5.000.000
B [ |excessuae | cLamsaace 76880107 057252020 | 05/250202% | pccmecate 3 5.000.000
oen | | ReTeamow s : ..
AN ENPLOVERS LADLITY e > [ [
C T R T e e VT E 1A UB-6N918326 03252020 | 0282029 | EL EACHACCOENT 3 1.000.%00
| Mandetory Ja W10 E.L CXSEASE . EA EMPLovEE | 3 1.000.000
DESEAIPTION OF OPERATIONS betow EL CRSEASE -POLCY Liwy | o 1,000,000
Tech E&AQ / Cyber (Primary Layer) Aggropsto $5.000,000
0 PRO0OG11187903 052512020 | 05/25/2029 |Rstendon $25,000
Retroactive Data See Remarks®
DESCRIPTION OF OPERATIONS | LOCATIONS / VEXSCLES (ACORD 101, AGdEionel Remarks Schecduls, miy be si2ached I more 50408 by regusired)

NH Depariment of Employment Security Is designated as additions! insured with regand to general liability subject to policy larms, conditions, and

exchysions.

CANCELLATION

CERTIFICATE HOLDER

NH Depariment of Employment Security
45 Soulh Fruil Stroet

Concord

NH 03301
| 3 B

SROULD ANY OF THE ABOVE DESCRIBED POUICIES BE CAMCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

YAV F Ggarn

ACORD 25 {2016/03)
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Were working to kesp New Hompshire working

GeorGE N. CoPADIS, Commissioner
RicHARD J. LAVERS, Derury Comassioner

June 8, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

)

Authorize the New Hampshire Department of Employment Security (“NHES”) to enter into a sole
source contract amendment (“Amendment H") with Geographic Solutions, Inc. (VC# 171714), of
Palm Harbor, Florida, increasing the contract amount by $239,833.50 from $2,830,634.00 to
$3,070,467.50 to extend maintenance and support of the Job Match & Labor Exchange System
software modules, as well as maintenance and support of the Workforce Innovation and
Opportunity Act (“WIOA”) tracking and reporting software, for an additional six-month period,
extending the completion date from June 30, 2020 to December 31, 2020. 100% Federal Funds.

The original contract was approved by the Governor and Council on September 17, 2008, as Item
#36. There have since been seven amendments to the contract with Geographic Solutions:
Amendments A, B, C, D, E, F, and G, approved by Governor and Council on May 25, 2011 (Item
#32), on April 17, 2013 (Item #41), on December 23, 2014 (Item #32), on June 15, 2016 (Item
#35), on May 17, 2017 (Item #32), on September 18, 2019 (Item #50), and on March 11, 2020
(ltem #32), respectivcly. '

Fedcra] funds available for these services will be expended as follows, contingent upon availability
and’ continued appropriations for fiscal year 2021 with the authority to adjust encumbrances
between State fiscal years through the Budget Office if needed and justified:

SFY 2021

02-27-27-270010-80400000 DEPT OF EM'P;LOYMENT SECURITY
038-509038 Agency Applicalion Sofhvpre $239.833.50

NHES is a proud member of America’s Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities.

Fax: (603) 228-4080 TDD/TTY Access: Relay NH 1-8Q0-735-2964  Web site: www.nhes.nh gov



Explanation

NHES is requesting approval of the attached sole source contract amendment (Amendment H) to
extend maintenance and support of the Job Match & Labor Exchange System software modules,
as well as maintenance and support of the Workforce Innovation and Opportunity Act (“WIOA™)
tracking and reporting software. The existing contract was set to expire on June 30, 2020. In
anticipation of the contract’s expiration, NHES was considering whether to enter into a new
contract with Geographic Solutions and was exploring 'its options regarding data hosting.
However, with the outbreak of the Novel Coronavirus Disease (COVID-19), declarations of both
a National Emergency by the President of the United States and a State of Emergency by the
Governor of New .Hampshire, and the incredible surge in filing of unemployment claims, the
services provided through the existing contract have been greatly impacted. Extending the contract
for an additional six months will allow NHES to continue providing much-needed services to-the
citizens of New Hampshire. Additionally, it will allow NHES time to engage in further decision-
making with respect to data hosting, as well as prepare for possible data-migration.

Attached is the approval letter from the Office of Information Technology (Dol T 2009-013H).

General Funds will not be requested if Federal Funds are not available.-

Respectfully submitted,

George N. Copadis
Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www_nh.gov/dait

- Denis Goulet
Commissioner

June 4, 2020

Gearge N. Copadis, Commissioner
NH Employment Security .

45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a contract with Geographic Solutions, Inc. as described below
and referenced as DolT No. 2009-013H. - .

On March 13, 2020, the Governor of the State of New Hampshire issued Executive Order 2020-
04, an order declaring a State of Emergency due to COVID-19. The outbreak greatly affects the

* services provided under this contract and continued maintenance and support from Geographic
Solutions, Inc will altow NHES to continue providing much-needed services to the citizens of
New Hampshire. '

The amendment increases the price limitation by $239,833.50, from $2,830,634.00 to
$3,070,467.50 and shall be effective upon Governor and Executive Council approval
through December 31, 2020.

A copy of this letter should accompany your Agency’s submission to Governdr and Executive
Council for approval. '

Sincerely,

7 for
Denis Goulet

DG/ik
DolT #2009-013H

cc: Bill Laycock, BolT

*Innovative Technologies Today for New Hompshire's Tomorrow"™ -



STATE OF NEW HAMPSHIRE ,
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT H

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement. approved by
Governor and Council on September 17, 2008, ltem #36, hereinafter referred to as “Agreement,”
Geographic Solutions, Inc., hereinafter referred to as “Veéndor,” agreed to supply certain products
and services in connection with. its ‘proprietary Job Match and Labor Exchange System (“Job
Match System” or “JMS™), based upon terms and conditions specified in the Agreement, and in .
consideration of payment of certain sums by New Hampshire Employment Security (“NHES™);

v WHEREAS, pursuant to Agreement Section 3. 16, the Agreement may be modified or
amended only by a written instrument executed by the pamcs thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Govermnor and Council on May 25, 2011 (ltcm #32), to allow for two years
of ongoing maintenance of the Job Match System; .

WHEREAS, the Agrccmcnt was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Item #41), to allow for two
additional ycars of maintenance and support of IMS from July 1, 2013 through June 30, 2015,

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23, 2014 (ltem #32), to
.allow for an additional year of maintengnce' and support of JMS from July 1, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

_ WHEREAS on January 14, 2015, NHES published an RFI seeking information from
supphcrs of competing job match systems to determine whether thére were products available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the RFI, NHES determined that Geographic Solutions, Inc. continued to provide the.best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by

Govemor and Council on June 15, 2016 (Item #35), which extended mamtcnancc and support for -
an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Governor and Council on May 17, 2017 (Item #32), which extended maintenance and support for
a penod of three years to June 30, 2020; and also provided for’ _upgrading the technology
supporting résume services to allow integfation between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an interface
allowing resume services to create resumes from claimant view and to update work history when
new employment was entered;

WHEREAS, on September 3, 2019, NHES e:'cet:uted Contract Amendment F, approved
by Governor and Counci! on September 18, 2019 (ltem #50), which enabled the Vendor to



perform’ targeted work on implementation of the Workforce Connect application, designed to
integrate a Single-Sign-On (§SO) module for job seckers across different programs, including the
Job Match System, with automanc updatmg of Job seeker registration information for job
searches;

WHEREAS, after NHES contracted with the Department of Business and Economic
Affairs (BEA) to add a module to the Job Match System to cnable new case management
functionality for BEA’s Workforce Innovation and Opportunity Act (WIOA) programs, on
February 11, 2020, NHES executed Contract Amendment G, approved by Governor and Council
on March 11, 2020 (Item #32), which enabled the Case Management module to allow for
conversion of existing WIOA databases and files; create participation, enrollment, case closure
.and outcome tracking and reporting; allow for management of participant costs and payments;
and enable document management and document imaging as needed for covered programs;

WHEREAS, in anticipation of the upcoming expiration of Contract 2009- OIJG 4n early
March 2020, NHES began considering whether to enter into a new contract with the Vendor and
was exploring its options regarding data hosting,

. WHEREAS, on Friday, March 13, 2020, the President of the United States declared a
National Emergency Concerning the Novel Coronavirus Disease (COVID-19) Qutbreak, and on
Friday, March 13, 2020, the Governor of the State of New Hampshire |ssued Executive Order
'2020-04, an order declaring a State ofEmcrgency due to COVID-19;

. WHEREAS, the COVID-]9 Outbreak greatly impacts the services provided under the
Contract and continued maintenance and support from the Vendor will allow NHES to continue .
providing much-needed services to the citizens of New Hampshire;

N WHEREAS, NHES wishes to extend Contract 2009-013G from its current completion
date of June 30, 2020 to December 31, 2020 to provide those services, while engaging in ongoing
decision-making with respect to data hosting and preparing for data migration; and

WHEREAS, NHES wishes to increase the contﬁct price by $239,833.50, increasing the
Amended Agreement total from $2,830,634.00 to a new total of $3,070,467.50 to cover the cost
of maintenance and support services through the new completion date.

) NOW THEREFORE, in consideration of the foregoing, and the covenants and
- conditions contained in the Amended Agreement and set fonh herem the Parties agree as
follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-
37 Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

1. Amend Section 1.7 of the Amended Agreement P-37 Form by extending the Completion
Date from June 30, 2020 to December. 31,-2020.

2. Amend Section 1.8 of the Amended Agreement P-37 Form by increasing the Price
Limitation from $2,830,634.00 to $3,070,467.50. .

3.  Amend Statement of Work, Section 2.1, Contract Term of the Amendcd Agreement as
further descnbed in Table 1. -

_ Initial all pages 2
Vendor Initials_*" .



4. Amend Exhibits A and B of the Amended Agreement as further descnbcd in Tables 2
and 3. Summary of Amendments provided in Table 4.

Table 1

Contract #2009-013G
Statement of Work

AMENDED TEXT

Contract Term
Section 2.1 Term

Currently reads:

Term

The Contract shall take cffect after full execution by the parties, and
the reccipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval (“Eﬂ'ectwc
Date™).

The Contract shall begin on the Effective Date and extend through
June 30, 2020 .

Replace with:

Term '

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval (“Effective

Date™).

-3

The Contract shall begin on the Effective Date and extend through
December 31, 2020. :

Vendor Initials_ P

Table 2
- Contract #2009-013G AMENDED TEXT
Exbibit A ‘
Section 2.1 ADD: . { )
Implementation' Reference | Activity, Deliverable | Projected
Schedule — Number | Deliverable, or - Type Delivery Date
Activities/ Milestone }
Deliverables/ 63 . | Ongoing Software | July I, 2020 —
Milestones . Maintenance and December 31,
Support of System 2020
b Software Modules,
including Spanish
Language Interface.
64 Maintenance and Software July 1, 2020 -
.Support of the December 31,
WIOQA tracking and 2020
, reporting software
. ]
Initial all pages 3. 5




Table 3

‘Contract AMENDED TEXT _
#2009-013G

Exhibit B

Section 1.1 Currently reads:
Not to Exceed

This is a Not to Exceed (NTE) Contract totaling $2,830,634.00 for the
period between the Effective Date and June 30, 2020. Geographic
Solutions, Inc.'shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling $3,070,467.50 for the
period between the Effective Date and December 31, 2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

ADD:

Deliverable
Type

Reference
Number

Activity,
Deliverable, or
Milestone

Projected
Delivery
Date

Payment
. Amount

December
31,2020

63 | Ongoing $115,108.50
Maintenance
and Support of
System
Software
Modules,
including
Spanish
Language
Interface.

Software

Initial all pages
Vendor Initials P




64 Maintenance Software December | $124,725.00

and Support of 31,2020
the WIOA
tracking and
reporting
software
foilowing
implementation.

.Section 2 - Total
Contract Price

Currently reads: . .
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $2,830,634.00 (“Total
Contract Price”). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred -
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred- in the performance of the Services performed under this
Contract. .

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of al} payments made by the State exceed $3,070,467.50 (“Total
Contract Price”). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic |
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Initial all pages
Vendor Initials_ "'




Table 4 Contract_2009-0]3G ~JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE END DATE | CONTRACT .

AMENDMENT - ) AMOUNT

NUMBER

2009-013 Original Job Maich Labor June 30,2011 | $ 650,000.00
Exchange System Contract

2009-013A First Amendment to the Job Match | June 30,2013 | § 410,880.00

J Labor Exchange System Contract

2009-013B Second Amendment to the Job June 30,2015 | $ 423,204.00
Match Labor Exchangc System
Contract

2009-013C Third Amendment to lhe Job June 30, 2016 | $ 217,002.00
Match Labor Exchange System
Contract

2009-013D Fourth Amendment to the Job June 30,2017 | § 217,002.00
Match Labor Exchange System .

- | Contract

2009-013E Fifth Amendment to the Job Match | June 30,2020 | § 667,626.00
Labor Exchange System Contract

2009-013F Sixth Amendment to the Job June 30,2020 | § 127,491.00
Match Labor Exchange System
Contract .

2009-013G Seventh Amendment to the Job June 30,2020 | § 117,429.00 -
Match Labor Exchange System
Contract

2009-013H Eighth Amendment to the Job December 31, | $239,833.50
Match Labor Exchange System 2020
Contract
CONTRACT 'I'OTAL £3,070,467.50

4

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specificd due to

human-error.

Except as provided herein, all provisions of the Amended Agreement will remain in full

force and effect.

Hampshire Governor and Executive Council.

Initial all
itial all pages o

Vendor Initials_~—

This modification will take effect upon the date of approval by the New




IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and

year written below. E ; :
: o : ' Date:

Paul Toomey, President
Geographic Solutions, Inc.

State of New Hampshire ; . .
AJle\\ WMy Date:

George N. Copadis, Commissioner
State of New Hampshire’ .
Department of Employment Security’

Date:

Dennis Goulet, Commissioner/CIO
Department of Information Technology

6/52020

L 8w

-

Approved by the Attorney General (Form, Substance and Execution)

Crk Bal
Date:
State of New Hampsbire, Department of Justice
Governor & Council Approval
Date:
Injtial ail pages 7

Vendor Initials -

6/9/2020 -




IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written below.,

Date:

Paul Toomey, President
Geographic Solutions, Inc.

Smmt:"Y Date: _\D';Y\]lw

George N. Copadis, Commissioner
State of New Hampshire
‘Department of Employment Security

Wf : AA!Mfor Date: 6/4/2020

Denis Goulet, Commissioner/CIO
Department of Information Technology

Approved by the Attorney Genera) (Form, Substance and Execution)

(ke Bal Date: 6/9/2020 |

State of New Hampshire, Department of Justice

Governor & Council Approval

Date:

Injtial all pages . 7
Vendor Initials



CERTIFICATE TO VOTE

(Corporation withi$gal)

1;€andace E Eobb; Clerk/Setretary of Gedy 2 8o hereby certifthat:

{1) ¥arn:duly.elected'and ,a;cjfg‘qg{‘c;jg;r’i}/js;qgrgt_grysd’f;Gé@jg_‘fajfgﬁi; SBILLIGNS; tnc.,:aiFlorida Eorporation;

12). iriaWtain aiid Kavekiistodysand am familiar withthe minute[books foi'thie Corporation;

(33 I A diilatthonzéd toisive: certificates:with respectitorthe:conteritsiof suchbooks)

{4} The following aretiiie, accurite and complete/copies. of the:resolutions:adoptedby the Board'of
DiféEtois:f the:Corporation:atia meefingofthe said Board of Directarsieid op'tie Sth g3y of
Tune; 7026; which mieeting was duly:held in.accordance with FIGTida 15w A0 HE by-laws.of the
Eorpiration: S R

L

%

RESOLVED: Thatthis'corporation enterintoa contract with the State:of New. Hampshive, scting
bysand thiough thé Bepartment of 1nformation TEChHoIoEY, providifig for-the:performance of -
¢errain IT Consulting Sefvices;-and that the:President be:and hereby isiauthiorized and directed
-for-and on behalf of the Corporation'to enter intohesaid; G take:

aid;contractwith the State snd'es take
any:and li;$Uch STBAS 47d to-execite, scknowledge dnd deliver:for.3nd:on:behalfof this
Corporation any:and all documents;.agreemerits; and:otherinstruments {and:any’amendments;
cevisions or, modifications thereta) and.heimay deem:nécessaiy desirablé giappropriste:to
accomplish theisame;

[

RESOLVED; That the signatureat:any Officer:of this Eorporatiomaffixed tosaiy insthuefit o7

iistions, shall be'coriciusivereviderice s theaudiority
10f.$3ld Gfficerto:bind thisiCorporationthereby:

docusent ifior-contemplated By these fes

{8); Theforegoing:resolutions hiave novbeer revoked, annuiled, of aiended infany manner

‘Whatsoevier and remainiinfull:force.and efféct a5 of the date hereof::
(6} 'The:following personas.been:dlily, electedto:and now occupy/thecoffice(s) indicated below:

PaUI TooMmey: President
Pauifoomey: . . . Nice'Bresident:

. .PaulIToomey . . Treasurer

(7) The corporationiRas:seal: Ty .



N WITNESS.WHEREOF I haveiheréuntosset;my hand:as the Clerk/Secretary of the Carparation‘this Sih

Cierk/Secretary’
T

On\this the _Sth_:day-of:, Alune 9020, ‘before:me:__Candace:E Cobb. . who: -acknowtedged herself
to.be the{ . :_ eErefary:. qf Geographnc Solutlonsjr_g_, corporat:on and thatshesas: such'Sec:etar_y
DEing FUTRGTiZEd 10 do § so ;Executed:thie foregoing instrument for-the purposes:theréin:contained; er
‘sigriing/iheiname of the:corporation by herseif as .- Secretary. ..

' -

——
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Werv warking to keep New Hompshire wwklfg

GEORCE N. COPADIS, Commtasionza
RICHARD J. LAVERS, Derury Comsamonzr

February 26, 2020

His Excellency, Govcmor Chnstopher T. Sununu
And the Honorable Councul

State -House

—  Concord, New Hampshire 03301

Requested Action

To authorize New Hampshire Employment Security (“NHES™) to enter into a sole source contract .
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the . .
contract amount by $117,429, from $2,713,205 to $2,830.634, for the setup and installation of a module

in the Job Match & Labor Exchange System to enable new case management functionality, from the -
date of Governor and Council approval through June 30, 2{)‘2_0. -

The original contract was approved by Govemor and Council on September 17, 2008, as Item #36. There
have been six amendments to the contract with Géogmphc Solutions, Amendments A, B, C, D, E, and

F, approved by Govemor and Council on May 25, 2011 (ftem #32), on April 17, 2013 (ltcm #41), on_
December 23, 2014 (ltem #32), on June 15, 2016 (item #35), on May 17, 2017 (Ttem #32) and on
September 18, 2019 (Ivem #50), rcspccuvcly

Federal funds available for these services ‘will be cxpcndcd as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward: .

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY
038-509038 ° Agency Applicotion Softwore © $117,429.00

‘ ) Exglanaﬁon

NHES is requesting approval of the attached contract amendment for the setup and installation of a
module in the existing Job Match & Labor Exchange System (JMS) utilized by NHES Ssince 2008 10 - .
enable new case management functionality for Workforce Innovation and Opportunity Act (WIOA) Title-.

I Adult, Dislocated Worker and Youth programs administered by the Dcpartmcnt of Busmcss and
Economic Affairs/Office of Workforce Opportumly (BEA/OWO). .

NHES is @ proud member of America’s Workfornc Network and NH Works. NHES is an Equal Opportunity Employer and oomphes
with the Americans with Disabilities Act. Auxliary aids and sermces are available upan request of individuals with disabilities

Telephone (603} 224-331) Fax (603) 2284145 TDD/ TTYAcce.ss Relay NH | -800-735-2964 Web site: www.nhes.nhgov



His Exceltency, Governor Christopher T. Sununu ,
And the Honorable Council
Page 2 of 2

Use of the existing case management module within JMS, as expanded by this amendment to include -
additional functionality for WIOA programs administered by BEA/OWOQ; will assist in streamlining
services to customers, improving co-enrollment in programs and services to more effectively serve job
seekers, provide quicker access to job listings, and reduce the duplication of services. It will also help
to satisfy the Federal WIQA requirement for interoperability of workforce programs’ data systems by
inclusion in the Workforce Connect platform. The Workforce Connect platform was recently launched
by NHES on January 28 creating a more-coordinated and seamless experience for job seekers by acting
as a “common front door” for workforce agencies’ programs and systems. This amendment will allow
additional WIQOA programs to’ be case managed within the JMS system thus bringing in additional
customers into the Workforce Connect plaiform. '

Benefits of the Workforce Connect platform will not only include convenience and coordination to
individuals seeking workforce services, but the information provided will allow workforce agencies to
immediately direct customers to resources specifically suited to their situation. It is anticipated that
improved service delivery and employment outcomes for job seekers will be realized through more direct
referrals between workforce programs. Effective connections to available services will eliminate
multiple data collection points, expedite access to training and free up time for career counselors to focus
on those most in need of individuated services. By bringing in more programs into this system, more
job seekers will be able to connect to new employment opportunities in a timelier manner and agencies
will be able to assist in better defining individual service needs/career pathways.

Attached is the approval letter from the Office of Information Technology (Dol T 2009-013G).

Respectfully submitted,

’,

George N. Copadis .
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

22 Hazen Dr., Concord, NH 03301
Fox: 600-271-1516 TDD Access: 1-800-735-2964
www.nh gov/doit
Denls Gou'et
Commlixsioner

February 13, 2020

George N. Copadis, Commissioner
NH Employment Sccutity

" 45 South Fruit Street
Concord, NH 03301

- Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Techrology (DolT)
has approved your agency's request to enter into a contract amendment with Geographic Solutions, Inc. as
described below end referenced as DolT No. 2009-013 G. .

This is & request for approval to enter into a contract amendment to provide the Job Match
System module that will enable new case management functionality for the Deparment of
Business and Economic Affairs (BEA) Workforce Innovetion and Opportunity Act

{WIOA) programs.

The contract amendment includes funding for $117,429.00, increasing the total amount
from $2,713,205.00 to §2,830,634.00. The amended contract will have the same ending
date of June 30, 2020. This contract amendment will be effective upon the date of Governor
and Executive Council spproval through June 30, 2020.

T A copy of this letter should accompany your Agency's submission to Governor,end Executive
Council for approval. -

A

Sﬁmce.rcly. .
oy 75
Denis Goulet
DG/tkv
DolT #2009-013G

.cc: Bill Laycock, Dol T

“Innovotive Technologies Todoy for New Hompshire's Tomorrow”

DOIT Templatz 20200203 V)



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT G

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by Govermnor
and Counct) on September 17, 2008, Item #36, hereinafter referred 10 as “*Agreement,” Geographic
Solutions, Inc., hereinafier referred to as “Vendor,” agreed to supply certain products and services in
connection with its proprietary Job Match and Labor Exchange System (“Job Match System™ or “JMS™),
based upon terms and conditions specified in the Agreement, and in consideration of payment of certain
sums by New Hampshire Employment Secunty (“NHES");

WHEREAS, pursuant to Agreement Section 13,16, the Agreement may be modified or amended
only by a written instrument executed by the parties thereto and approved by Govemor and Executive
Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,2011, and
approved by Govemor and Council on May 11, 2011 (Ttem #32), 10 allow for two years of ongomg
maintenance of the Job Match System;

WHEREAS, the Ag-reement was modified by Contract Amendmient B dated March 18, 2013, and
approved by Govemor and Council on Apnl 17, 2013 (Item #41), to allow for two additional years of -
‘maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated December 9,
2014, and approved by Govemor and Council on December 23, 2014 (ltiem #32), to allow for an
additional year of maintenance and support of JMS from July ), 2015 to June 30, 2016 while NHES put
out a Request for. Information (RF1) to consider other job match products and services;

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from suppliers
of competing job match systems to determine whether there were products available that should be
considered in lieu of continuing with this sole source contract. Based on the results of the RFI, NHES
determined that Geographic Solutions, Inc. continued to provide the best solution for its business needs
at the best value in terms of pnce;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by Govemor
and Council on June 15, 2016 (Ttem #35), which extended maintenance and support for an addmonal
year, from June 30, 2016 to June 30, 2017,

.WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, epproved by Govemnor
and Council on May 17, 2017 (Item #32), which extended' maintenance and support for a penod of.three
years to June 30, 2020, and also provided for upgrading the technology supporting resume services to.
allow integration between the Job Match System and the New Hampshire Unemployment lnsurance® . -
Benefit System (NHUIS) and implementing an interface allowing resume servicés'to create resumes:
from claimant view and to update work history wiien new employment was entered;: = = a2 .- "L

Initia) oll pages !
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WHEREAS, on September 3, 2019, NHES executed Contrect Amendment F, approved by
Y Governor and Council on September. 18, 2019 (Item #50); which enabled the Vendor to perform targeted
work on implementation of the Workforce Connect application, designed to integrate a Single-Sign-On
(SSO) module for job seekers across different programs, including the Job Match System with
sutomatic updanng of job seeker registration information for job searches; and

WHEREAS, NHES has contracted with the Department of Business and Economic Affairs
(BEA) to add a module to the Job Match System to enable new case management functionality for
BEA’s Workforce Innovation and Opportunity Act (WIOA) programs. The Case Management module
will allow for conversion of existing WIOA databases and files; create participation, enrollment, case
closure and outcome tracking and reporting; allow for management of participant costs and payments;
and enable document management and document imaging as needed for covered programs.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Amended Agreement and set forth herein, the paruies agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, thé P-37 Form and
Exhibits Aand B, are hereby amended as follows:

1. Amend Section .| .8 of Amended Agreement P-37 Form by i mcre&snng the Price L:mltanon from
$2,713,205.00 t0 $2,830,634.00.

2. Amend Exhibits A and B-of Amended Agreement as further descnbed in Tables 1 and 2
Summary of emendments provided in Table 3.

Table 1
Coniract ) "AMENDED TEXT
#2005-013C : ’ .
Exhibit A
Section 2.1 ADD:
Implementation | [ Reference | Activity, Deliverable, | Deliverable Projected
Schedule - || Number ] or Milestone _ Type ‘Delivery Date
Activitics/ 7. - | Conversionof WIOA | Sofhware June 30, 2020
:'?I:;:::zd legacy l.':lcs, ir]cl_udir;g .
COHVC”II'!E CXISIIHB
WIOA databases into
the NHES Job Maich
Sysien through creation
of conversion
specifications, code,
trial conversions and
live conversion,
58, - | Provide on-site training | Software June 30, 2020 :
on Casc Management . .
Program to BEA stalT,
controctors.and NHES
stafl.
Initial ell pages . ?
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59, Implement software for | Software June 30, 2020
WIOA Case
Management Program;
including WIOA
| application, WIOA
participation record,
cnroliment aclivities,
case closure, WIOA
outcomes, WIOA
follow ups, youth goals
and associated reports.
Sec Auachment 41 for
further details.

60. Implement Standard
Individual Fund
Tracking module for
WIQA programs. Sce
Anachment #1,

Software June 30, 2020

6l. implement Document Soltware June 30, 2020
" - l.Management system for
WIOA programs. See

Attachment #1.

62. Implement Document Software
Imaging system (or
WIOA programs, See

Attachment #).

June 30, 2020

Table 2

Contract
#2009-013C
Exhibit B

AMENDED TEXT

Scction 1.1
Not to-.
Excecd

Currently reads:

This is a Not to Exceed (NTE) Controct Lotaling $2,713,205.00 for the period between the
Effective Date and June 30, 2020. Geogsaphic Solutions, Inc. shall be responsible for
performing its obligations in eccordance with the Contract. This Contract will allow
Geographic Solutions, Inc. to inveice the State (or the following Activitics, Deliverables, or
Milestones appearing in the price and payment tebles below.

Reploce with:

This is 8 Not to Excced (NTE) Contract totaling $2,830,634.00 (or the period between the
Effective Date and June 30, 2020. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contrac! This!Contract will allow -
Goographic Solutions, [nc. to invoice the State on a pro-rata monthly basis for the
following Acuvities, Deliverables, or Milestones i nppcanng in the price and payment tables

.| below.

Initicl all pages g 3
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ADD: .
Refcrence | Activity, Deliverable, | Ddiverable | Projected Payment
Number | or Milcstone Type Delivery Date Amovnt
57. Conversion of BEA Soltware June 30, 2020 $46,000.00
* | WIOA legacy files, ' .

including crealing
specifications,

.| conversion code,
conducting trio) and live N
conversion,

58. Provide on-site training | Software June 30, 2020 $26,429.00
‘on Case Managemeni
system to BEA stafl,
contraciors and NHES
stafT.

59-62. Implement softwere for | Software June 30, 2020 $45,000.00
. (13 WIQA Case .
Management Program,
(2) Standard Individual
Fund Tracking Module,
(3) Document
Meansgement; and (4)
Document Imaging.

Section 2 -
Total
Contract
Price

Currently reads:

Nonwithstanding any provision in the Contracl Lo the contrary, and notwithstanding
unexpocted circumstances, in no cvent shall the total of all payments made by the State

| excecd $2,713,205.00 (“Total Contract Price’™). The payment by the State of the tota!

contract price shall be the only, and the complete reimburscment to Geographic Solutions,
Inc. for 8l) fees and expenscs, of whatever neture, incurred by Geographic Solutions, Inc. in
the performance hercof. The Siate will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract.

Repluge with:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumsiances, in no cvent shall the tota! of all payments made by the State
excecd $2,830,634.00 (“Tota) Contract Price™). The payment by the State of the total’
contract price shall be the only, and the complete reimbursement 10 Geographic Solutions,

“Inc. for all (ees and expenses, of whatever nature, incurred by Geographic Solutions, Inc. in

the performance hercol. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract.

Imtict o) pages
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Tablc 3

Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

"CONTRACT AMOUNT

CONTRACT AMENDMENT TYPE END DATE
AND :
AMENDMENT
NUMBER .
2009013 g:‘c{:i:‘;"vz':m‘d‘cﬁxl June 30, 2011 $ 650,000.00
. First Amcndment to the Job ‘
2009-013A Match Labor Exchange June 30, 2013 . $ 410,680.00
System Contract
Sccond Amendment to the
20090138 Job Match Labor Exchange’ | June 30,2013 $ 423,204.00
' System Contrect -
Third Amendment to the Job
2009-013C Match Labor Exchange June 30, 2016 $ 217,002.00
System Contrect
. Fourth Amendment to the Job
2009-013D Maich Labor Exchange June 30, 2017 $ 217,002.00
System Contract
: Fifth Amendment 1o the Job .
2009-013E Maich Labor Exchange Jure 30, 2020 3 667,626.00
’ System Contract
Sixth Amendment to the'Job
2009-013F Match Labor Exchange June 30, 2020 3 127,491.00
' System Contrect
Seventh Amendmenl to the
2009-013G Job Maich Labor Exchango June 30, 2020 $ 117,429.00
. System Contract
CONTRACT TOTAL $2530634.00

- Let the intent of the emended monices, dates, and cxpxﬁﬁons be [ully realized as stated and carry ful)
weight and force througheut the Amended Agreement even.if not specified due to humen error.

Vendor Initiols
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Except as provided herein, oll provisions of the Amended Ag}ocmcnt will remain in full force and cffect.
This modification will take effect upon the date of approval by. Governor and Exccutive Council.

IN WITNESS WHEREQF, the parties have hercunto sct their hands as of the day and year writien

- ?W o 2f0/w2)

Paul Toomey, Pres;
Geographic Solutions, Inc.

Corporaie Signature Notanzed: STATE OF ELORIDA
COUNTY OF PINELLAS
On this the /2 dey of fedruar 2020, beforc mc,&é@ﬁ(_ the undcrsigned Officer,
personatly appcarcd and acknowledged haﬁ;imsclf 10 be the President of Geogrepbic Solutions, Inc., 8
corporation, and that he, as such President, being authorized to do so, exccuted the foregoing instrument in-.
furtherance of the purposcs therein contained. :

ned officia I

L™
(s " BREMDAwNLETT
& i
S

Comamisilon # G 231347

N WITNESS WHEREOF 1 hereunto sct my hgg

*

Notary Public/Justice of the Peace &y Comen, Cxpres Oax 4, 2071

) . heough Mellonal mcsery aqm,
My Commission Expires: /2/5 27 -
{SEAL)

State of Ngd¢ Hampghi

Date: 2:“]‘ ]4]

George N. Copadis, Commissioner
Statc of New Hampshire .
Department of Employment Security

{ General (Form, Substance and Execution)

Date: .2/ 2(-# 22

cw Hampshire, Department of Justice

Governor & Couocil Approval

Date:

Initiol all pages
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ATTACHMENT)
Additional Defiverable Description Reference #59 through #62

Referenceé #59 - WIOA Case Managcmcm Program (requires Core Casc Management Module) to includc:
Application,
WIQA Participation Record,
WI0A Enrollment Activitics,
Case Closure,
WIOA Qutcomes (Exit),
WIOA Follow-ups,
Youth Goals, and/or’
Youth Numcmcy Literacy Tracking.
cport.s to include:
Predictive Reports,
» Soft Exit Repornts,
e Fcdernl Reports 9090, 9091, and WIOA Participant Individual Record Layout {PIRL) file for -
Workforce lnt:ﬂ?mtcd Performance System (WIPS),
¢  WIOA Data Validation File, and
» Optional integration with Standard and Advanced Fund Tracking Modules to assist with
_managing funds.
fgren 0 - Standard Individual Fund Tracking Modulc (requires Core Case Management Module) to
include ability to:
* Manage participant cost,
Manage indivigual account/account limits,
Manage referrals to providers,
Manage vouchers to providers/vendors/individuals,
Manage payments to vouchers,
Print vouchers,
Tailor to Speaﬁc needs of each client,
Establish cost structures meaningful to users of the system, and
Identify additional cost itcms that can vary by training program/scrvices. -
Reports to include:
¢ Basic Individual Fund Tracking Managcment which wil) show participant obligations based upon
cnrollmcnt nccords by program, and
. rmcm reports by program.
Reference #61 - Document Management which includes the ability to:
« Up documents and associate them with an individual, ’
» Aftach documcents associated with a user record,
¢ Include digital s:gi‘ natures captured on select WIOA forms 1o ehm:na:c need to print document
(digital signaturc hardwasc not included),
* Retricve and view documents by document name, tags, program association, verification item or

w........

. xttach linked documents “in context” to be reviewed within the program forms or by viewing the
Vernification Summary, and
Storc documents sccurely in the central database.
Bgfcrcncg #62 - Document Imaging (rcqum:s Document Management Module) which includes the abahty

to:
* Capture, store, index and tag document images using web-bascd scannmg technology,
o Scan images in rcal time using a TWAN-compliant scanner at the user’s workstation or on a Iocal
* network (scanning hardwase not included),
e Allow users to reorder, delete, append, and/or separate pages through the browser-based document
vicwer,
* Allow users to manipulate document images with annotations, redactions, magnifications, drawmgs,
*  and rotabon options on scparais layers,
» Storc images securcly in the central database, and : '
e Perform bulk scanning incorporating bar codmg of system forms whlch whcn scanncd
automatically routes a copy of the form to an individual’s unique documents folder. - -
Initial el pages . 7
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CERTIFICATE TO VOTE
{Corporation with Seal)

I, Candace E Cobb, Clerk/Secretary of Geographic Solutions, inc., do hereby certify that: -

{1) | am duly elected and acting Clerk/Secretary of Geo hig Solutions, Inc., 3 Florida Corporation;
(2) | maintain and have custody and am familiar\}vith the minute books for the Corporation;

-

(3) 1am duly suthorized to issue certificates with respect to the contents of such books;

{4) The following are true, accurate and complete copies of the resolutions adopted by the 8oard of
Directors of the Corporation at a meeting of the said Board of Directors held on the 10™ day of
February, 2020, which meeting was duly held in accordance with Florida law and the by-laws of
the Corporation: '

RESOLVED: That this corporaiion enter into a contract with the State of New Hampshire acting
by and through the Department of Information Technology, providing for the performance of
certain software services, and that the President be and hereby is authorized and directed for
and on behalf of the Corporation to enter into the said contract with the State and to take any
and all such actions and to execute, acknowledge and deliver for and on behalf of this
Corporation an§ and all documents, agreements, and other instcuments (and any amendments-,
revisions of modifications thereto) and he may deem necessary, desirable or appropriate to
accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or
S document in or contemplated by these resolutions shall be conclusive evidence of the authority
of said officer to bind this Corporation thereby;

) ‘ .

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner
whatsoever and remain in full force and effect as of the date hereof: ' '

{6) The following person has been duly elected to and now occupy the office{s) indicated below:

Paul Toomey : President . ) .
Paul Toomey ' Vice President T .

. Paul Toomey Treasurer ' ST S

(7) -The corporation has seal.



/

IN WITNESS WHEREOF, | have hereunto set my hand as the Clerk/Secretary of the Corporatlon this 10*
day.of February, 2020. ;

Clerk/Secretary

STATE OF Fio rid.a

COUNTY OF Pinellas

On this the 10* day of February, 2020, before me, Ayana Merrills_, the undersigned OFficer,

personally sppeared -__Candace € Cobh . who acknowledged herself to be the Secretary . of
Geographic Sotutions, Inc., a corporation, and that she as such Secretary _ being authorized to do so,

executed the foregoing instrument for the purposes therein contained, by signing the name of the
corporation by herself as Secretary

IN WITHESS WHER 0%&"“0 set my hand and official seal. _
' ATANS u MERRRLLS

Not Public/lustice ofthe Peace : ; m::mm:' .“é‘;‘:‘&'ﬁ"‘

r_\:’ sy Comm. Explees Sep 19, 2021

. bondrd .
My Commission Expires: & / Z 2 & ) — uflhil ~——

~
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. . New Hampshire.
‘ Employment
Security

Georce N, CoraD1s, Commasonen
RiCHARD ). LAVERS, Demsry Cosauszsonen

ADMINISTRATIVE OFFICE
45 Sourn Frutr STREET '
Concoro, NH 03301-4857

September 3, 2019

His Excellency, Governor Chnstopher T. Sununu
And the Honorable Council ’ .

Sinie House
. Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security ("NHES™) to enter into a solc source contracl

amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Flarida, increasing the

contract omount by $127,491, from $2,585,714 to $2,713,205, for the setup and installation of servers

and software to accommodate the Workforce Connect Single-Sign-On solution for the Job Match &
Labor Exchange System, from the date 6f Govemor and Council approval through June 30, 2020.

The original contract was approved by Govemor and Council on September 17, 2008, as ltem #36. There
hove been five amendments 10 the contract with Geographic Solutions, Amendments A, B, C, D and E,
approved by Governor and Council on_ May 25, 2011 (liem #32), on Apnl 17, 2013 (ltem #41), on
December 23, 2014 (item #32), on June 15, 2006 (ltem #35) and on May 17, 2017 (liem #32),
respectively. :
t

Federa! funds available for these services will be expended as follows, contingent upon availab:lity and
continued appropriations for fiscal year 2020 forward:

o SFY 2020
02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY’

038-509038 Agency Applicolion Soliware $127.49).00

" EXPLANATION

NHES is requesting approval of the attached coniract amendment for the setup, installotion and
‘maintenance/support of servers and sofiware to accommodate the Workforce Connect Single-Sign-On
{SS0O) solution for the Job Maich & Labor Exchange Sysiem (JMS), The Workforce Connect SSO
solution will enable NHES to comply with the Federal Workforce Innovation and Opportunity Act
(WIOA) by connecling pariners and providing a seamless experience for job seekers by acling as a virtual
“common front: door” for workforce agencies -programs and sysiems - including unemployment -
insurance, employment services and workforcc/training. The SSO solution will simplify and sircamline

o+

NHES is o proud member of Americn’s Workforce Nelwork and NH Works. NHES is an Equai Opportunity Employer and complies
with the Amernicans with Disabilities Act. Auxiliary eids and sensces are awailable upon request of individuals with disabilities

Telcphone {603) 224-3311 Fox (603) 2284145 TDD/ TTY Access: Relay NM 1-800-735-2964 ‘Web site! www. nhes.nh.gov



His Excellency, Govemnor Christopher T, Sununu
And the Honoreble Council
Page 2'0l2

the customer experience by ellowing for common registration across these multiple programs and
services including SMS maintained by Geographic Solutions. Not only will this simplify registration for -
the customer but through the common dashboard will also allow for the display of cvcnts. messages end

job lists unlike anything we have cver been able to do before. e

Anached is the approval lerter from the Office of Information Technology (DolT 2009-013F).

Respectfully sybmined,

Denis Goulet, Commissioner
"Department of Information Technology

: : George N. Copads, Comm:sszoncr
New Hampshire Employment Security
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
Z7 Hoxen Dr, Concord. NH (330 -
Fax: 803-271-1516 TOD Access: l-amnsm
M‘nhgov/ doit

Denis Coulet
Commisyioner

August 23,2019

¢
.

George N. Copadis, Commissioner
New Hampshire Employment Securnity.
State of New Hampshire

4% South Fruit Soreet, Suite 14
Concord, NH 03301

- ——

Dear Commissioner 'Cbpadis:

This letter repmcnts forma) notification that the Dcpanmem of Information Technology (Dol T) has
approved your agency’s request to amend s sole source contract with Geographic Solutions, Inc, of Palm
Harbor, FL as described below and referenced as DolT No. ‘2009 013F.

' l

This request is to enter into a contract amendment wnh Geogmphac Solutions, Inc (GSI) for the setup

and installation of servers for the Workforce Comect Smgle—Sugn-On (550), including e failover

application server. The SSO solution will enable web services to authenticate job secker user fypes,
and call GS! web services to create and/or update _|ob seeker registration information and perform job

-searches. Overall, the solution will allow Workforte Connevt to deliver web services to support -
suthentication and suthorization protocols for :ndmdual users and ensble a display of events,
messages and job lists on their Workforce Conneet Dashboards

The coatrast amount will increase by $127,491 00 m §2,585,714.00, 10 8 new tousl of
$2,713,205.00, effective on the date of Govemor and Council spproval wuh no change to the end date
of June 30, 2020

A copy of this lemter should eccompany the Depaﬁ ment of Employment Security's submission to the
Governor and Executive Council for approvsl.

Sincerely,

den

Denis Goulet

DG/ik
DolT No. 2009-013F
cc: Bill Laycock, DalT

”~

“Inngvolive Technélogr'es Todoy Jor New Hompshire's Tomorrow” |




STATE OF NEW HAMPSHIRE
NEW RAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009013
CONTRACT AMENDMENT ¥

WHEREAS, 83 o resull of RFP #2009-013, and pursuant 1o an Agreement approved by
Governor and Council on September 17, 2008, ltem #36, heranafter referred (o ns “Agreement,”
Geographic Solutions, Inc., hereinafer referred 10 os “Vendos,” agreed to supply certain products
and services in conneclion with its proprietary Job Meich and Labor Exchange System (™ob
Match System™ or “JMS7), based upon terms and conditions specified in the Agreament, and in
consideration of payment of corwain sums by New Hampshire Employment Security ("NHES™):

WHEREAS, pursuant 1o Agreement Section 13.16: the Ayecmcn't may be modified or '
amended only by a wriiten instrument executed by the panties thereio and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modificd by Contract Amendment A datcd March 18,
2011}, and 2pproved by Governos and Council on May 11, 201 (Ttem #2), to allow for two years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Tiem #41), 1o allow two
sdditiona! years of maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governer and Council on December 23, 2014 (Ttem #32), 10
allow for an additional year of miaintenance and suppart of IMS from July 1, 2015 to Junc 30,
2016 whilc NHES put out 8 Request for Information to consider other job match products and
services; -

" WHEREAS, on Jznuary 14, 2015, NHES published an RF1 seeking information from
supphiers of compeiing job match systems to determine whether thare were products availsble
that should be considered in Jicu of continuing with this sole source contrect. Based on the resulls
of the RFI, NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (Ttem #35), which extended mamtcnancc and support for
" an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Govemnor and Counci! on May 17, 2017 (ltem #32), which extended maintenance aod suppont for
8 period of three years o June 30, 2020, and also provided for upgrading the technology
supporting resume services 1o llow integration between the Job Maich System and the New
Hampshire Uncmp!oymcm tnsurance Benefit System (NHUIS) and implementing an interface
sllowing resume services Lo create resumes from claimant view and 1o updalc work h:story whcn t
" new employment was entered; - :

WHEREAS, NHES plans to work with the Vendor on implementation of s oew. - “ .00
application called Workforee Connect, which integrates 8 Single-Sign-On module for job seckos.

7



See nlso, separate Agreement with CESER, approved by G & C on November 14, 2018 (Ttem
#42). This scope of work will include assistance wilth Uie setup and insiallation of servers for the
Workforce Connect Single-Sign-On (SSO) ond inswslliog Job Match Sysiem software with new
functionality on the new scrvers. The SSO solution will enable web services to suthenticate job
secker user types, and call Geographic Solutions, Inc. {GSI) web sarvices 10 create end/or update
job seeker registration information and perform job scarches. Overall, the sotution will ollow

Workforce Connect to deliver web services 1o support suthentication and suthorization protocols - . -

for individual users ond enable » display of cvcnl.s. messages and job lists on their Workforce
Connect Dashboards.

NOW THEREFORE, in considastion of the foregoing, and the covenants snd conditions
contained in the Amended Agreement and set forth herein, the panies agree as follows:

The Gononl Provisions of the Amendad Agreement, including bul not limited to, the P-37
Form and Exhibits A and B, are hereby amended as follows:

1. Amend Section 1.8 of Amended Agreement P-37 Form by increasiog the Price
Limitation from $2,585,714.00 10 § 2.7!] 205.00.

2, Asmend Exhibils A and B of Amended Ayecmml as further described in Tables 1 and 2.
Summary of amendments provided in Table 3.

Table | )
Contract AMENDED TEXT
#2009-013C
Exbibit A
"| Section 2.3 ADD: ' :

Implementaticn | | Reference | Activity, Deliversble, or | Deliverable | Projected
Schedule - Number | Mileitone Type Delivery Date
Activities/ b ) Assist wi -

; ith setup and Softwere Sep. 18,2019 -
Deliverables/ instellation of servers for Dec. 31, 2019
Milestooes the Workforce Connect

Single-Sign-On, including
failover application server,

54 Develop a Single-Sign-On | Software Sep. 18,2019 -
Solution to euthenticate ‘ Dec. 31,2019
Job seeker user types and :

call GSI web services to -
creste snd/or update job
seckar registration
information eand perform
jJob searches, 10 include
GSI modifications o
redirect job seekers 10 SSO | - -
to modify usemames and :
_passwords.

Initial 81l pages _ 2
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Reference
Number

Activity, Delrveuhlc, or
Milestooe

Deliverable

| Type

Projected

Delivery Date

53

Enable Web Sarvices
sllowing Workforce
Connect to support
authenticotion and

*| suthorization protocols for

individual users 10 receive
a display of events,
measages and job lists on
their Worklorce Connext
Dashboards. _

Software

Sep. 18, 2019 -
Dec. 31, 2019

56

[ncrease monthly
msictenance foes as shown
10 include coversge of

system upgrades.

Software

Turough
June 30, 2020

Tabte 2

Cootract
#2009013C
Exhibit B

AMENDED TEXT

Sectioo 1.1
Not to
Exceed

Replace with:

Curreatly reads:

This is a Not to Exceed (NTE) Contract totaling $2,585,714.00 for the period
between the Effective Date end June 30, 2020. Geographic Solutions, tnc. shall
be responsidle for performing its obligations in accordance with Lhe Contract.
This Coniract will allow Geographic Solutions, Inc. 10 invoice the State for the
following Activities, Delivarables, or Milestones appearing in the price and
paymeni Lables below.

This is 8 Not to Exceed (NTE) Contract totating $2,713,205.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shalt
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the Stale on a pro-
rats monthly basis for the following Activities, Deliversbles, or M :I¢:10ncs
eppcan.ng in the price and paymem tables below.,

Initia} ai} pages

.Vendor Initials

n




' SITHIY] JOPUIA
» 23%d |19 jeaiy)

“92nuo7) st Bpun pou'uop::d $IALS 3P Jo Isuguizopnd i ut pauniul
sasuadxa R30d JO N0 10 [N AUB JO} |QIsuodsal 9 YOU {jlm NNS Y| JOIDY
aauTuLIo nd 3q U1 "3 ‘suonn|og JqduBodn q paumaih Aoy DazTym

30 ‘sasuadxa pue $39) ({8 20§ 2] ‘suounjog dydedoon o) LWISINQURI
12{0wro2 21 pur *Kjuo 30 3q ([eys 2oud 1900003 |1107 NP jo S A AQ Judwked
A (39U 199AU0D) (VL) "60°SOT'TIL'TS PRIX? NAS AP 4Q 2psw nwowied
119 JO {2303 3tf [[RYS 1UIAI OU th “EIInSWNAND pIedxiun Jupunsyimicy

pus ‘Kenuod 2y 01 1Denuo) 3y ul uoiswoid Lua JuipuaisyiimioN

:quam avpday

138007 STY1 SPUN PaLL0} 234 £IADS Y1 JO 3ueuLo) d A Ul PALNRL
D5usdio 13%20d J0 1IN0 £0 (34T AuB J0] HQISUOASA 3G 10U [jlm AEIS Y] JOIDY
usoped 3@ w a1 ‘suounjog Jydeoan Aq pouman ‘AmiTy DANSYmM

Jo 'sasuadws pur £33 ({0 107 3] ‘suonnog ydesBoon o) JuswInquey
313[dw03 N7 pus *Ajuo AN 3 [[OYs I3ud 1IWRU0O ([OI AN JO NS P AQ TIwLed
g (2ud 1320007 [MOL.) 00 TL'SES TS PIRIXD A0S 3Q AQ 3prt suwowked
419 3O (%101 340 ([¥YS 1UIAI OU Uy "susttwnang paisadyxsun Supunisyiimiou

pue *Aienuod np o ALY 3 Wi uoitlacud Auz FutpunsmioN

:5peas Ajaarm?)

N
Puyao)
S0

— 1 oonng

‘sapaBdn
w3sks jo
3820402 3pn3m
01 umoys se
070Z ‘0t Uy £39) I3uCUINIAW
00954628 ySnoryp | asemyos { Ajtpuow dseany] 9
"SpaeOqysep
PaU0Y
Ru0pI0M 0
- s31epdn poddns

610Z ‘1€ '2q 0} DS .
00°05Z'6CS | - 6102 81 "5 MIMYoy Pm 3iqeu3 S
uQ-udis
2(8uig 0y KXY
ol 1>.npas
01 SUOHEIY1POw
) 1S9 udisp pue
610Z°1¢2q | doumog uQ-udig
00s(s'ses | - 6107 ‘81 'dS uemyog | -a(Bung v dojanag vs

uorudis

Tt 1 -3Bus paunu0)
§102°1€ " 2g FOJRIOM
00056'T1S ) - 6107 ‘81 'd3s aemyos | 40 sams dupg 119
v
jonomy ajeg Knajag adiy | so9qQuaappg | sxqaay

wamAag panafoxyg | 3quuaanaQ ‘AyatdY | 330223594
———— aqv




foblc 3

Contract 2009-013C ~ JOB MATCH LABOR EXCBANGE SYSTEM

CONTRACT AND

AMENDMENT TYPE END DATE | CONTRACT

AMENDMENT ' AMOUNT

NUMBER : . _

' Original Job Maich Labor Exchange |,

2009013 System Contract June 30, 201} $ 650,000.0D
First Amendmeni to the Job Mach . $ 410.880.00

2009-013A Labor Exchange System Contract June 30, 2013
Second Amendment to the Job Match.

20090138 Labor Exchange System Contract June 30, 2018 $ 42),204.00
Third Amendment to-the Job Maich

2009-013C Labor Exchange System Contrect ) June 30, 29!6 5 217'0(?100.
Fourth Amendment to the Job Match -

2009-013D Labor Exchange System Contract | June 30, 2017 $ 217,002.00
Fifth Amendmeni 1o the Job Match .

200901 3E A Labor Exchange System Contract June 30, 2020 b 4 66-7.626.00
Sixth Amendment 10 the Job Mbatch , '

2(_)09-0|3F Labor Exchsngc Sysiem Contract June 30, 2020 5 127,49).00
CONTRACT TOTAL $ 2,713,205.00

o

l Let the intent of the amended monics, dates, and expectations be fully realized as siated
and carry full weight and force throughout the Amended Agreement even if not specified due to

human error.

Initia) 8ll pages
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Except s provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take efTect upon the date of approval by Governor and
Executive Council.

- IN WITNESS REOF, the pamcs have hcrcunlo sct their hands as of the day end

PaulToJ{;cy, Presd I/ M

. Geographic Sdlutions, Inc. -

Corporste Signatw'e Notarized: STATE OF FLORDA
COUNTY OF PINELLAS

On this v 2 day of‘%z 2019, before me, &&ﬁ. the
undersigned Officer, personslly spfared and acknowledged herhimself 10 be resident of

Geographic Sétutions, Inc., a corporation, and that he, as such Presiden, being suthorized to do
50, exccuted Ihe foregoing instrumen in furtherance of the purposes thertin conwined. =~ .

IN WITNESS WHEREOF | hereunto set my hand and official seal.

"MW

" Notary Public/Justice of the Peace

ssion Exgires: T0c 6 2027 D) s T ]

My Commission Expires: D—c-éﬂ @ Notary Mublic .!l-l“!;:”h;&
oy Coma, Expbes D¢ 8, 1071

(SEN-) : . Borded thriugh Hationsd Motary Aua.

Smeofmt\ﬂ/v - Da.w ‘Ph"ul

George N. Copadis, Commissioner
Suate of New Hampshire
Department f Employment Secunity

Datc: %7 2‘“7
-Dennis Goulet, Commissioner/CIO . ’ :
Department of Information Technology

ol ney General (Form, Substance and Execution)

Dae §/30/208

ote of New Hampshtrc. Dcpartmcnl ol’ Justice
Go'vunoi' & Counchl Approval

Date:

Initis) alf pages ' . 6
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CERTIFICATE OF VOTE

{ {Corporntion wttp Soal)
1, Cendaco E. Codd ~ Accounting Manoger of
(Corporation Representative Name) . {Camporstion Representative Thls)
Geaographic Sofutions, Inc. - , 4o hareby cendy that:
{Corporation Name)
{1)1 am the duly elected and octing ____ Clef/Sacratary of
. (Corporation Representative Trle)
Goographic Sciutions, inc. ., B Floride corporalion  (the
“Corporstion™).
(Corposation Name} (State of Incorporation)

(2) ) maintain and have custody of and am tamikar with the Seal 2nd minute books of the Corporation;
(3) | em duly suthorized lo issue certificates,;

{4) the following are rue, accurate and complete copies of the resohutions adopted by the Board
of Directors of the Corporstion at o meeting of the said Board of Directors held on (he

281 day of _August , 2018, whith mesling was duly heid in accordance with

Florida 3w 86 the bydaws of the Corporation;
(Siate of Incorporation) .

RESOLVED: That this Carporstion entes into b contract with the Siste of New Hampshiro, acling by end
through the New Hampshire Employment Socurlty (NHES), providing for the performance by the
Corporation of cartoin __[T Consudling sarvices, and that the Prosident
(eny Vico President} (and the Treasurer) {or eny ¢f them acting singly) be and hersby (is) (arm)
outhorized and dirscied for and on behalf of this Corporation to enter Into the said contact with the State
ang to ke any and all such actions and 1o oxecuts, seal, acknowledge and defiver for and on behet of
this Cormporation eny end all documents, sgreements end  other instrumants (and any
amendments, revisions or modifications thareto) cs (she) (ho) {any of them) may doern NOCHLsary,
dosirable or appmpnato to accomplish the same;

RESOLVED: Tha! the ugnsturo of any officer of this Corporation affixed to sny instrument or documend
described in or conternplated by Lhese resolutions sha!l be conttusive evidenca of tha authority of said

officer to bing this Corporstion thereby,

Tho forgoing resolutions have not been rovoked, ennufiad of amended in any manner whatsoever, end
remnin in full force and effect as of the date hereof. and the foilowing person{s) (has) (have) been duly
ehctedandnowoccupy Uwofﬁw(s)md.-catudbebw .

Poul Toomay Presidem Name

Peul Toomey Vice President Name .

Paul Toomey - Trepsurer Namwy




IN WITNESS WHEREOF, | hava hereunto set my hand ps the __ CleriSecratary

(Tite)
of thie Corporation ond have offred s cosporate seal this _28nday of _August - 2009 .,

Iy ,
(C;SQM) )

f

(Seal)
SYATE OF _Florida
COUNTY OF Pinefies

. Onthis the _28m day of Aupssy 2018, befors me, _Ayana Mamﬂs , the undersigned officer,

personally appea:ed_;mm_,m adtmbdgo herhimsed! to be the

__Secretery  .of__GeographicSohfionalne, | @ corporstion, endlhm
she/ho, as

(Tivle) (Namm of Corporation)

such _ Secretary being outharized to do 80, exocuted the loregoing instrument fos the
(Tile) ) .

purposes therein contatned, by signing the neme of tha corporation by hesmimssl as

—tiTeiary

IN WITNESS WHEREOF 1 herounto set my hand end official 8

J‘\
[ :E‘:’ﬁ. Motry bl - Sate of Florkia
—.@y Comaiision ¢ CG 7004
iy Cormin. Lplres Sep 19, 1011
Donded twengh Nations) Moty Aua,
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Mo Hacnpre ADMINISTRATIVE OFFICE

) Employmestt
Securtly 45 SouTtH FRUTT STREET
- Warp wirking fo Angg A Phumputre warking’ Concorp, NH ‘03301.-4857

Georor N..COPADIS, Commsnonts
RICHARD J. LAVERS, DDRUTY Commsnomt n

‘ May 3, 2017.
His Excetlency, Govemnor Christopher T. Sununu
And the Honorable Countil
State House .
Concord, New Hampshire 0330) ' ~ .

REQUESTED A N

To authorize New Hampshire Employment Security ("NHES™) 1o enter into 2 sole source contrza
amendment with Geographic Solutions, Inc. (VC# 171214), of Palm Harbor, Florida, increasing the
contract amount by 3667,626, from 31,918,088 to $2,585,714, for three additional yesrs of
mainitnance and suppont plus enhancement of the Job Match & Labor Exchange System (“IJMS”),
from July ), 207 to June 30, 2020. ' '

wy . ’ '
The original contract :4| approved by Governar and Council on September 17, 2008, as ltem ¥ 36.
There have been amendments t the contract with Geographic Solutions, Amendmenis A, B, C
and D, approved by Governor and Council on May 25, 201! (ftem #32), on April 17, 2013 (ltem Be),
on December 23, 2014 (em 232) and on Junc 15, 2016 (ltem #35), respectively.

Federal funds available for these services will be expended as follows, contingent upon‘ availability and
continued appropristions for fiscal year 2038 forward with the suthority to adjust encumbrances in
each of the State fiscal years through the Budget Office if needed end justificd:

State Fiscal Year
2018 2019 2020

01-03-03-030010-76270000 DEPT OF INFORMATICN TECKNOLOGY

018-509038  Agency Application Sofctwere $217.002| $223.512 ] 5223,512
02-27-27-270010-80400000 DEPT OF EMPLOMGNT SECURITY

0)8-5090)8  Agency Application Software $3. 500

—
: EXPLANATION

NHES is requesting ipproval of the anached contract amendment for three egdditional years of
.maintenance and support of the Job Match & Labor Exchange-System, which provides job matching,
case management and reponting capabilities for United States Depaniment of Labor (“USDOL")

NHES is a proud member of America's Workforce Netuwork ond NH Warks. NHES i3 on Equal Oppertunity Emploper and complics
uith the Americons usth Disabilities Act Aurkiary Aids ond Sennces ore avoiloble on requen of indiwduals usth disobilitics

Tekephone (603} 2242311 Fax (500} ?78-410§ TOD/ TTY Atxess: Rdny. 1-800: 7352964  Web sile: unw.nhex ahpov
. K " .



His Excellency, Governor Christopher 7. Sumunu '
Apd the Ronomble Council ) .
Prge 2 of2

programs.  The amendment also includes upgrading technology supporting resume services to allow
near-real Gme integraton between JMS end NH Unemployment Insurance Benefit Systam (NHUIS),
end implementing en interface to allow resume ‘services to create resumes from claimant view and
updaie work history each time new employment is catered.  Geographic Solutions, Inc. has been
providing thus service as the developer and owner of the software end the sole organization that is
. permitted to support the software in conjunction with New Hampshire DoJT.

On January 14, 2015, NHES published a Request For Information (RFI) secking information Grom
vendors of competing job maich systems to determine whether there were products availzble that

should be considered in Jicu of continuing with this sole sowrce contract. Based on the resulis:of the

RF], it was determined Geogmphic Solutions, Inc. continued 1o provide the best solution for its
business needs at the best value in terms of price.

Anached is the approva) lenes from'the Office of Information Technology (Dol T 2009-013E).

Denis Gouler, Conunissior-xet
Department of Information Technology

Qeorge N. Copadis, Commissioner

New Hampshire Employment Secunty



STATE OF NEW HAMPSAIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
. 308 MATCH LABOR EXCHANGE SYSTEM
12009013
CONTRACT AMENDMENT E

) WHEREAS, 1 3 resutt of RFP 52009013, and pursuam 10 an Agreerhent spproved by
Govemor end Countil on September 17, 2008, Siem 836, hereinafier referred 1o as “Agreemen,”
Geogrophic Solution, Inc., hereinafter referred Lo o8 “Vendor,™ sgreed 1o supply cenain products
and services in connection with its proprieiary Job Match and Labor Exchange System (“Job
Match Systemn™ or “JMS™) based upon terms and conditions specified in the Agreement, end in
consideration of paymem of cenain sums by New Hampshire Employmeny Security ("NHES™),

WHEREAS, pursuan to Agreement Section 13 16; the Agreemeni may be modified or
amended onky by o written instrument executed by the parnies thernio end epproved by Govemnor
and Executive Council;

WHEREAS, said Agreemen was modificd by Contrect Amendment A daved Mm:.h 18,
2011, and ppproved by Govamor and Councit onMay 1, 2011 (kem #32), 1o allow for two years
of ongomg maintenance and support of the Job Maich System; )

\VHER.EAS. s8i0 Agreement way modified by Contract Amendmeny B dated Masch 18,
2013, and opproved by Governor end Council on Apni) 17,2013 (ltem #41), 10 allow for two
additional yeass of meintenance end suppon of JIMS from July 1, 201} through June 30, 2015;

WHEREAS, said Agreement was further modified by Coniract Amendment C dated
Dccembder 9, 2014, and epproved by Govemor and Council on December 23, 2014, to allow for
one edditions) year of maintenance and support of JMS from July 1, 2015 to June 30, 2016, while
NHES put out & Requesi for Informnation to consider other job maich products and services.

WHEREAS, on January 14, 2015, NHES published an RF1 seeking information from
suppliers of competing job match 3ysicms to daermine whether there were products aveilsble
tha! should be considered in liev of continuing with this sole source contrez). Based on the results
of the RFI, NHES deicrmined tha: Geogrephic Solutions, tnc. conlinued to provide the best
solution for its business needs &1 the best value in terms of price;

WHEREAS, on June 15, 2016, NHES entered into Contrect Amendment D, which
extended maintenante and suppornt for on edditiona] year, from June 10, 2016 to June 10, 2017,
end was approved by Governor and Council on June 15, 2016 (liem £35);

WHEREAS, NHES is now required to implement changes 1o its Job Maich System in
keeping with the requirements of the federnl Workforce Innovation and Opponuniry Act
(“WIOA™. The requircd.changes include developing Bnd implementing enhancements 10 the
transfer of information between the Job Maich System and INH Unemployment Insurance Sysiern ~
(NHUILS) with respect to resume services and wosk histosy updeies, as well as implementing »
common portel for the work force programs, which will be addressed in the future;

WHEREFORE, gjven NHES's history of successful program management with the

existing Job Maich System end the need 1o make changes while preserving the besst level of
eccess and service o e pudlic, NHES is seeking (o enier into a sole source amendment to exiend

Inita) all pages .
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mam!mnce and suppon of. IMS for b three (3) year period, while adding sr.opc Io echicve the
compliance driven system changes described above.

NOW THEREFORLE, in consideration of the foregoing, and the covenants and conditions
conained in the Amended Agreement and set forth herein, the panics agree &3 follows:

The General Provisions of the Amended Agreement, inchuding but not limited to, the P-37
Form, Siatement of Work, Contrect Term, and Exhibit C.‘ are hereby emended es follows:

1. Amend Seciion 1.6 of Amended Agreement P-37 Form to rellect a new completion date

of June 30, 2020.

2. Amend Section |.8 of Amended Agreemont P-37 Form by increasing the Price
Limitstion from $1,918,088.00 10 $2,585,714.00.,

3. - Amend Scction 2.1 of Amended Agreement - Statement of Work — Coniines Term as
further deseribed in Table ),

4. Amend Exhibit A - Contract Deliverables, Section 2 Implementation Schedule,
. Milcsiones and Activities &3 described in Feble 2.

5. Amend Exhibit B - Price and Poymem Schedute, Section ) Deliverable Payment

Schedule as described in Table 3.
Tabdle L
Cootract #2009-0)3C AMENDED TEXT
Statement of Work
Cootract Term Correnily reads:
Section 2.1 Term Term

The Contract shall take effect sfier full exu:uhon by the panics, and
the receipt of required governmental approvals, including, but no
limited to, Govemor and Executive Council approvel (“Effective
Date™)

The Contract shal) begin on the Effective Date and entend lhmugh
June 30, 2017.

Replace wilh:

Term

The Contract shall take effecy after full execution by the parties, and
ihe receips of reguired govemnmmenta) approvals, inchuding, tan not
limited 10, Governor end Exccutive Council approve) (“Effective
Date™).

“The Contraci shal} bégin on the Effective Date and extend through

June 30, 2020

Iniia! o) pages
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Todble2
Costroct H2009-013C AMENDED TEXT
Exhibit A
Section 2.0 ADD:
Implementation Refereoce | Activity, Deliverable | Projected
Schedate - Nomber | Deliverable, or Type Delivery Date
Activitles/ Milestooe
Deliversbles/ 51. Ongoing Software iy ), 2017 -
Milestooes Maintcnance and June 10, 2020
Suppost of System
Soflware Modules,
including Spanish
Language Interface,
7 Upgrode Software/ Upon G&C
techrology Consuhation | approval —
supporting Resume February 28, 2018
Services 1o allow
near-real lime
integration between
JMS and NHUIS.
L
Implement
interfece to ollow
Resume Services to
cresie resumes
from Claimant
View and update
Work History cach
time new
cmployment is
entered
Toblel
Cootraet 92009-003C | AMENDED TEXT
Exbidbit B
Section 1.3 Currently rends: N
Not to Exceed
This is a Not to Exceed (NTE) Contrect totaling 3 1,918,088.00 for the
period between the Effective Date ond June 30, 2017. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
eccordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State fof the following Activities,
Deliversbles, or Milestones appeesing in the price and payment tablzs
below. '
Replace with:
Inivial all pages 3 !
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L]

This is & Not to Exceed (NTE) Contrect totwling 52,585,714.00 for the
period between the Effective Date and June 30, 2020. Geogrephic
Solutions, Inc. shall be responsible for performing its obligaions in
ateordance with the Contract. This Comrect wifl atlow Geogrephic
Sohrtions, Int. to invoke the State on a pro-rata monthly basis for the
"1 following Activitics, Deliverables, or Milestones oppearing in the price
and payment Lables below.

Reference
Nomber

Actlvity,
Deliverable, or
Milcstooe

Deliverobie
Type

Projected Delivery
Date

Psymeot
Amount

b1

Ongoing
Maintenance and
Support of Sysiem
Software Modules,
including Spanish
Lenguage Interfoce,
for o three year

period.

Software

July ), 2017 .

June 30, 2020
[Yerr?
iYew?2
[Yewd

$664,026.00

$217,002.00) ]
$223,512.00)
$223,512.00)

Upgrade

technology .
supponing Resume
Services to allow
nees-real time
infegration berween
JMS end NHUIS.

Implemens
interfece 1o allow
Resume Services to
Create resumes
from Cluimant
View end update
Work History cach
lime new
employment is
entered.

lSonwcrcI
Coasuliation

Upon G&C

spproval ~
February 28, 2018

33,600.00

tnitial o) pages {Z
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Scc-llon 2 ~Tots
Coatract Price

Corrently reads:

Notwithsending any provision in the Contract 1o the contrary, and
notwilthazsnding unexpected tircumsiznces, in no event shall the tot!
of al} payments made by ma State exceed $1,918,080.00. (“Towl

‘Contrzct Price™). The paymem by the Staie of the to1a) contract price

shatl be the only, gnd the compleie reimbursement to Geogrephic

Sohmun:. Inc. for all fees and :npcm:s. of whatever matwre, incurred

by Geographic Solutions, Inc. in the performance hereof. The Siate

will pot be. responsible for ony travel or out of pocket expenses

gunud in the performance of the Services performed under this
ntract, -

Replace whb:

Notwithsianding eny provision in the Contraet m the contrary, and
notwilhsianding unexpected circumsiances, in no cvent shall the 1zl
of o)t payments made by the Sume exceed $2,585,734.00. (Towl

"I Contract Price™). The payment by the Staic of the 101a) contract price

sha!l bé the only, end the complete reimbursemem 1o Geographic
Solutions, Inc. for al).fees and expenses, orwhatmr nalure, incurred
by Geographic Sotutiony, Inc. in the pe:formm hereof. The Siate
will not be responsible for any travel or out of pocket expenses
incusred in the performance of the Services performed under this
Coniresl. ' '

Tabdie 4

Cootract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND
AMENDMENT
NUMBER

AMENDMENT TYPE ENDDATE | CONTRACT
’ AMOUNT

2009013

Origina) Job Maich Labor’ Junc 30,2000 | $ 650,000.00
Exchange Sysiem Contret)

2009-013A

First Amendment 1o the Job Maich | June 30, 2013 | $ 410,880.00
Labor Exchange Sysiem Coniract

2005-01)8

Second Amendment to the Job June 30,2015 |5 423.204.00
Match Labor Exchange Syﬂtm
Contrsy

2009-013C

Third Amendment tomhe Job | Junc 30, 2018 | $ 217,002.00
Maich Labor Exchange System '
Contraca

26090130

Fourth Amendment Lo LM Job June 30,2017 | § 212.002.00
Maich Labor Exchange System |
Comrza

2003-013E

Fifth Amendment 10 the Job Match | Junt 30, 2020 | $ 667,626.00
Labor Exchange System Contract

CONTRACT TOTAL 52,585,714.00

Initial s} pages
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This modification will take effect upon the due of 2pproval by Govemnor and Executive
Council. ' .

IN WITNESS WHEREOF, the pasties have hereunto set theis hands 28 of the day and
year wriften below, -

M Date: L{'é 2—__62 5&' Z‘
Paul - .
Geo'ytphic ions, Ine.
Corporaie Sigroture Nowsized: ~ * STATE OF FLQRIDA-
COUNTY OF PINELLAS
On this the 23 day of ﬂgﬁ'l 2017, before me, the
undersigned Officer, personally eppearcd and scknowledged herhimself to be the Frsidem of

. Geographic Solutions, Inc., 8 :orporum. 2nd the he, 2 such Presidens, being awhorized to do
s0, executed the foregoing instrument in funhergnce of the purpases therein contained.

IN WITNESS WHEREQF } hereunto se my hand and official seal.

Notary ic/hustice of the Peace

My Commission Expires: 9/2( ﬁ g

.
v wrewwe

{SEAL) .
State of m ire :
" George N. Copodis, Commissioner ) ]
State of New Hampshire

Department of Erppioyment Sccu.nty ’

oae: 4/27/3007)

Denis Goulet, Commissioner/CIO
Depanment of Information Technology

Approv the Attorney Geoers) (Form, Subsiance and Exccution)
T e 513/ (7

State 0of New Hampshire, Departmen of Jusiice

-

lmlllldf pIpey 6
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOCY
T Haxon Dr, Concord, NH 0T
Fex: 800-271-1518 TDD Acocex 1-800-733-2564
www.nhgov/ doit

April 19, 2017

Grorge N. Copadis, Commissiooes
New Hunpshire Employment Security
State of New Hampshire

45 South Fruit Sueeg, Suite 14
Concord, NH 03300

Dear Commissioner Copadis:

This letter represcns formal notification that the Department of Information Techoology (DolT) bas
epproved your agency’s request to amend 8 sole sonree contrect with Geographic Solutions, loc, of Palm
‘Harbor, FL s described below eod refarenced as DoIT No, 2009-013E.

This request is to entzr into o sole sooree contract emendment to extend ongoing
Maintensmee and Support of System Software Modules, including the Spanish
Language Interface, upgrading technology supporting Resume Services to
allow near-real time integmtion between JMS and NHUIS, and Implementing
an interface 1o allow Resume Services to create resumes from Claimant View
and update Work History each time new employmen is entered. :

The cuent contract amount will increase by $667,626.00 from $1,918,088.00, to a
new tota) of $2,585,714.00, effective on the date of Governor and Council spprovel
through June 30, 2020.

A copy of this letter should sccompany the Departivent of Employment Security’s submission to
the Governor and Executive Council for approval.

Sincerely,

)
&u@oﬁt
DenisGoulet
DQG/xaf
DolT No. 2009-_0135
¢c: Bill Laycock, DolT

“innovotive Technologles Todoy for New Hompshire's Tomormow™



Corpornte Resolution

1, _Cangace §:_le]; , hereby certify that ! am duly clected Clerk/Secretary of
{Name) ’

Geogrephic Solutions, [nc, " Thereby centify the rollowmg 53 lmc copy of a vote taken a)

{Name of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on April |3, 2017,

at which a quorum of the Dircctors/shareholders were present and voting.

VOTED That Paul Toomey 15
* {Nome and Corpomu Tirle)

duly authorized to enter into conlracts or agreements on behalf of

Geggrapbic Solutions, Ine. with the State of New Hampshire and any of

{Nome of Corporotion)

is agencies or departments ang further is authonized o execute any

documenis which may in his judgment be desirable or necessary to effect

the purpt-)s.c of this vote.

1 hereby centify that said voie has not been amended or n:p.ca.led and remains in full
force and effect as of the date of the contract to which this centificate is attached. I{urther
cenify that it is understood that the State of New Hampshire will rely on this cemificate as
evidence that the person listed above currently occupies the position indicated and that
they have full authority to bind the corporation. To the extent that there are any limits on the
authority of the listed individuval to bind the corporation in coniracts with the State of New

Hampshire, all such limitations are expressly stated herein.

DATED: 4151 7 A
: ' ) {Name & Title

(&@u’uﬁ* olf

Wt@‘



. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TEG-I’NOLOCY
. 2 Hoxen Dy, Concord, NH GXXN
Fuc 600-2N-1516 TOD Accen: 1-800-735-7504

www.nh gov/doit

Dexts Goulat ' '
Compisiorer !

‘Mey 10, 2016

Her Excellency, Governar Mergaret Wood Hassan
and the Honorsbie Coursci)

Stare Howse
Cancord, New Hempshire 03301

D ON

Autharize the Depastment of Information Technology (DolT), for the bensfit of New Hampshire
Employment Security (NHES) to enter into & sole soarce contasl emendment with Gepgraphic
Sotutions, Inc. (VCB 171714}, of Polm Harbor, Florida, increasing the contract amount by $217,002.00,
from $1,701,036.00 to $1,918,088.00, for an additicnal yeor of maintznance and suppon of the Job Maich
& Lador Exchange System (JMS), effective upon spproval of Governor and Executive Coameil dough
June 30, 2017, 300% Federad funds .

The origina! contrec) was spproved by Govmnrmemil on September 17, 2008, as ltem #

36. There have been three amendments to the contract with Geographic Salutions, Amendments A, B and
C, pproved by Govemor and Councl on May 15, 2011 {ltem 832), on April 17, 2013 (liem ﬂdl) and

December 23, 2014 (Item #)2), respectively,
Funding is aveilable in the following Stete Fiscal Year (SFY)2017.

@ e)-o)-ma— XDomD oIl for M4 Erplojent Security SFy Xny

@8 - SoEls | Tedvolagy Sofbare $ 0.0
QAPMY . Xb e
. EXPLANATION

DolT s requesting epproval of the afteched contract amendment for an additional year of
maintenance and support of the Job Merch & Labor Ex:h.lng: System, which provides job matching, case
mansgonent and reporting capebilities for United States Department of Lobor (USDOL) programs.

Geognaphic Sctutions, Tnc. has been providing this service as the &vzlopa and ownet of the softweare and
the sole organization Lhst is permitted to suppon the software in conjunction with New I-h.mpshm: DolY.

On Januasy 14, 2015, NHES published 8 Request for Information (RH) secking information from
vendors of competing job malch Systems to determine whether there were products pvailable thay should
be contidered’in liew of continuing with this sole souree contract. Based on the results of the RFL, it wos
determined Geographic Solutions, [ne. continued to provide the best solutron for its business needy ot the

best value i terms of price.



Her Excellency, Governor Masgaret Wood Hassan

end the Honoreble Counci)
Page 2
; i
The Department of Information Technology respectfully requess your epproval. '
Respectfully ined,
; ) Denis Goulet
v Commissioner
: Department of Information Technology
: /
.f N. Copadis
. Comrmissioner
B NH Employroent Security
DG/mh '
Contract 2009-0)3D
i :
1 b
; ]
1 ;



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHROLOGY

. T Ramn Dr, Coxord, NH (0001
Fax &-271-1516 TOD Access: )-500-735-2964 s
www.nhgov/doit
Dents Goolrt ' b
Comainyionor
April 27,2016

George N. Copadis, Commissioner
State of New Hampshire

New Hampshise Employment Sccurity
32 South Meib St.

Concord, NH 0))01-4857

Dear Commissioner Copadia: ' '

This letter represents formal notification that the Deparmment of Information Technology (DolT)

has approved your agency’s request to amend contrzet 2009013 with Geographic Solutions, Inc, Pelm

* Harbor, FL, (Vendor @ 171714) for en sdditioral one year of ongoing maintenance and support for the
Job Match end Labor Exchange System as descrided below ond refevenced as Dol T No. 2009-013D.

This request is to enter into & contract amendment Lo provide ongoing maintenance
and suppont for the Job Match 2nd Labor Exchange Sysiem for the Department of
Employment Security, The current contrnct amount will increase by 5217,002.00
from $1,701,086.00, to o new 1oaed of 51,918,038.00, cffective on the “date of
Govemor and Council approval through Junc 30, 2017.

A copy of this lenzr should sccompany e Department of Employment Security"s submission to
the Governor end Executive Courxil for approval. -

Sincerely,
&%@

Denis Goulét

" DG/mh .
DolT 2009-013D

cc: Willtam Lm:od. DolT



STATE OF NEW HAMPSHIRE
NEW BAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
009-01)
CONTRACT AMENDMENT D
N\

WHEREAS, pursuast 10 #n Agreement approved by Govenor and Council, as 8 resuli of
RFP 82009-013, on Sepiember 17, 2008, liem ¥)6, hereinofier referred 1o as “Agreemem,” .
Geographic Solutions, inc., herrinaficr referred 10 a3 “Vendor.™ agreed 10 supply cenain products
and sevvices in conneciion with its proprictary Job Maich and Lobor Exchange System (“Job
Moich Sysiem™ or “JMS™), bosed upon terms and conditions specilied in the Agreement, end in
consideration of poyment by New Hn_-npshire Employment Security ("NHES™);

WHEREAS, pursuant to Agreemen Section 1.16: the Agreement may be modified o
smended only by o written instrument excruted by the parties theveto 2nd spproved by Governor
end Executive Council;

WHEREAS, 32id Agreement was modified by Contract Amendment A dated March 18,
2011, and epproved by Govemnor and Council on May 11, 201 (tem £32), 1o silow two yeers of
ongoing maiatenance of the Job Match System; :

WHEREAS, said Agreement was modified by Coatrect Amendment B dated March 18,
2013, and epproved by Governoe and Council on April 17, 201) (ltem 841), to allow 1wo
edditional years of mainicnance and suppoft of IMS from July |, 2013 chrough hune 30, 201§;

WHEREAS, 3810 Agreement was further modified by Contrect Amendment C dazed
December 9, 2014, and spproved by Governor and Council on December 23, 2014, 10 altow for.
on edditional year of maintenance and support of IMS from July ), 2015 to June 30, 2016 white

NHES put out a Request for Information to consider other job match products and services.

WHEREAS, on January 14, 2015, NHES published an RFI seeking informniion from
vendors of competiag job match Systems to detennine whether there ware products oveilable that
should be considered in licu of continuing with this tole source contract. Based on the rosulis of
the RF), NHES determined that Geographic Solutions; Isc. continued to provide the best sotution
for its business needs af the best value is terms of price. Accordingly, consistent with the terms
of Contrect Amendment C, NHES wishes to extend Contract 2009-013B from ins ¢
completion date of June 30, 2016 to June 30, 2017, . .

WHEREAS, NHES wishes to incrense the contract price by $217,002.00, increasing the
Amended Agreement tota! from $1.70).086.00 to & new tow) of $1,918,088.00 o cover the cost
of services through the new completion date; and .

NOW THEREFORE, in considerstion of the foregoing. and the covenants and conditions
contained in the Amended Agreement and set forth herein, the panics sgree a3 follows:

The Genera! Provisions of the Amended Agreement, inchuding but not limited to, the P-37
. Form, Statement of Wosk, Cootrazt Term, and Exhibit C, ere hereby amended as follows:

I.  Amend Section 1.6 of Amended Agreement P-37 Form to reflect 8 new complction date
of June 30.2017. ' ’ x

Tnitial ail pages
Vendor Initials !
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Vendor Initisls

Cootract #10059-013C | AMENDED TEXT N
'| Exbidit B : : .
" { Section 1.1 Cosrently resds:
Nos to Exceed
This is & Not to Exceed (NTE) Contract oling $1,701,086.00 for the
period between the Effective Date end June 30, 2016. Geogrephic
Solutiony, Inc. shal be responsible for performing its obligations in
sccordance with the Controc. This Contract will allow Geographic
Solutions, Inc. 1o invoxe the Sinte for the following Activities,
Deliverebles, or Milesiones sppesring in the price ond payment tables
Replace. with:
This is 2 Not to Excead (NTE) Contrict totating $3.918,088.00 for the
period between the Effective Date and June 30, 2012, Geogrephie
Solutions, Ine. shall be responsible for performing its obligations in
.] sccordance with the Contract. This Contract.will ollow Geographic
Solutions, Inc. 1o invoice the State on a pro-rats monthly basis for the
' following Activities, Detiverables, or Milestones sppearing in the price
2nd poyment tables below, ‘ ' |
ADD:
Reference | Activiry, Deliverable | Projected | Payment
Number | Deliverable, | Type Delivery | Amooot
or Date
. Milestone .
50 Ongoing Software July I, $217,002.00
Mbsinterance 2016 -
end Suppont June 30,
of Sysem 2017
Softwere .
Modules,
inchuding
Spanish
Lenguage
Interfoce, Tor
5 one yeor :
3
Initial of} page 3



Section 1 - Total
Contract Price

Corveptly rends:

Notwithstanding any provision in the Contmc1 10 1he contrury, and
notwithstanding uncxpeeied circumstences, in no cvent shall the )
of all psyments made by the Stete exceed $1,702,086.00. (“Towl,
Conirsct Price™ The payment by the Statc of the tota} contraal price
shal! be the only, end the complele reimbursement to Geogrephic
Soluzions, Inc. for all fees and expenses, of whatcver nature, incurred
by Geographic Solutions, Inc. inthe performence Mereof. The Sute
will not be responsible for any travel or out of pockes expenses
ancumred in the perfarmme of the Services performed under this
Contract. .

Replace with:

Notwithstending any provision in the Controct 10 the contrery, and
notwithstanding vnexpected circumstiznces, in no ¢vend shall the tota)
of a8l pyyments made by the Siate exceed $1,918,088.00. (“Yoeal
Contrt Price™). The payment by the State of the o) contract price
shall be the only, end the complete reimbursemens to Geographic
Solutions, Inc. for atl feey end expenses, of whatever nature, incurred
by Geographic Solution, Inc. in the performance bereof. The Siate
will not be regponsible for any travel or out of pocket expenses
incurred in the performance of the Services pefformcd under this
Contract.

t - - N

TFable 2 Cootroct 2009-013C ~ JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE ENDDATE | CONTRACTY
AMENDMENT ’ AMOUNT
NUMBER : .
2009-01) Original Job Metch Labor June 30,2011 1S 650,000.00
[ Exchange System Contrect __
2009-013A First Amendment 1o the Job Match | June 30,201) |3 410,880.00
Lebor Exchange System Contrect
2009-0138 Second Amerdment o the Job June 30,2015 |5 423,204.00
Match Labor Exchange System
Contrees
2009-013C Third Amendment 10 the Job~ June 30, 2016 | S 217,002.00
Match Lobor E.u:han;c System
. Contrach
2009-013D Fourth Amendment to the Job 1 June 30,2017 | 3 217,002.00
Maswh Labor Exchange System
. Controcy -
CONT RACT TOTAL 31,918,088.00

Let the intent of the amended monies, dates, and expectations be fully reslized as sisted
and corry fult wenghrmd force lhroughcm the Amended Agreement even if noa specified due to

human error.

. Initiad pil
Vendor initnls
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Except 03 provided hestin, ol provisions of the’ Amended Agreemeas will remain in full

_foree and effect, This modification will take effecy upon the date-of spproval by Govemor and

Exceutive Council, '

N WITNESS WHEREOF. the pstics have hereunto set their bands as of the day and

Corporate Signature Noterized: STATEOF FLORIDA .
- COUNTY OF PINELLAS
On this the 5 day of Mcan, 2016, efore me. P\ To0mey -, the

undirsigned Officer, personally appeared and ecknowledged ber/bimself to be the President of
Geographic Solutions, Inc., & corporntion, and that he, as such President, being suthorized 1o do
30, cxeculed.the foregoing instrument in funtherance of the purposes thercin conained.

IN WITNESS WHEREOF § hereunto set my hand and official seal.

Notery Poblic/)ustice of the Pesce

a1l

George N. Cdpadis, Commissiones
Suate of New Hampnhire
10f nt Security

Dennis Goulet, Commissioner/CI0
Depanment of Information Technology

A%r Ahtorney Genena! (Form, Subsienee and Execution)
.2)’/-\ Dare: /

State of New Hampshire, Depariment of hustice

trutial 2l pages S
Vendor nitials



CERTIFICATE TO VOTE
ltorponllon with Seal)

1, Candace £ Cobb, Clerk/Secretary of Geppraphi Sohutiony, Inc., do hereby certify that:
{1) 1 am duly etected and acting Clerk/Secretary of Geographic Solutions, Inc., » Florida Corporation;

12) Y malntain and have custody and am famillar with the minute books fof the Corporation;

(3} tam duly suthosized 10 issue centificates with re3pect 1o the contents of such books;

(8) The loltowing are true, accurate and complete copies of the resolutions adopted by the Board of
Directors of the Corperation at » meeting of the said Soard of Directors held on the Sthdayof
May, 2016, which meeting was duly held in sccordance with florids law and the by-laws of the
Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampahire, acting
by and through the Department of information Technotogy, providing lor the performance of
certain IT Consulting services, and that the President be and hereby is authorized and directed
for and on behall of the Corporation to enter into the 52id contract with the State and W take
any and afl such actions and 10 exzcute, acknowledge and defiver for 2nd on behall of this
Corporation amy and all documents, agreements, and other Instruments {and any amendments,
revisions or modifizations thetelo) and he may deem necessary, desirable or appropriate to
pecomplish the same; .

RESOLVED: That the signature of any Officer of this Corporation affued to any instrument or
document in or contemplated by these resolutions shafl be contlusive evidence of the authority
of x2id officer 1o bind this Corporation thereby;

(S} The loregoing resolutions have not been revoked, amullzé. of amended in any manner
whatsoever and remain in full force and efect as of the date hereof;
(6) The following person has been duly elected 10 and now occupy the office(s) indicated below:

Payl Toomey President
Paul Toomey Vice President
__Paul Tpomey Treasures

{?) The :orpwluioa has seal.



IN WITNESS WHEREOF, | have heveunto set my hand s the Cterk/Secretary of the Corporation this Sth
dayof May , 2016,

M__ ClerkfSecretary

STATE OF Florida

COUNTY OF Pingllas

On this the _Sth_ day of May 2016, before me. __Emily Johnson |, the undersigned Officer,
perionally sppeared _ Candace € Cobly , who acknowledged hersell 1o be the __Segrrtary |, of
Geographig Soltulons, Inc., a corporation, and that she as such Secretary  being authorized to do so,
executed the foregoing tnstrument for the purposes therein comained, by signing the name of the
corporation by herself as __ Secretary '

My Commissicn Expires: _Ulﬂﬁm-a
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XY New Hnmbs.hlrz;
N Employment 45 SourH FRuT STREET
‘ ] Securlty Cowncorp, NH 033014857
wwanbrinbgov
Worw working to beap Now Horpohive werlks’

ADMNISTRATIVE_OFFICE

Oroecx N. Coranns, Cn-m_:

RIoarD J. Lavirs, Dowry Covaesoomes o '
December 9, 2014 -
Her Excellency, Governor Margarei Wood Hassan
And the Honorzble Cousnci) :
State House _ #22 l ’St'
Concord, New Hampshire 03301 AP

REQUESTED ACTION

_ To authorize New Hampshire Employment Secunity (*NHES™) to enter into a sole source”
contract Amendment with Geographic Solutions, loc. (VCH 171714), of Palro Harbor, Florida,
increasing the contract amount by $217,002.00, from $3,484,084.00 10 $1,701,086.00, for an
sdditional year of maintenance and suppon of the Job Maich & Labor Exchange System
("IMS™, from July ), 2015 to June 30, 2016. The amendment will also serve to extend -
meintenance on be Spanish language version of JMS through June 30, 2016.

The oniginal convact was approved by Governor and Counci) on Sepiember 17, 2008, as Jiem #
36. There have been two amendmens to the contract with Geographic Solutions, Amendments
A and B, approved by Govemor and Council on May 25, 2011 (liem-#32) end on April 17,2013

(ltem #41) respectively.

Federal funds available for these services will be expended as follows, contingent upan
availabshity and continued appropriations for fiscal year 2016 forward with the authoniy 10 2djuss

encumbrences in each of the Suare fisca) years through the Budger Oflice i needed and justified:
0 - €) - B) - @J0016 - 76270000 DOIT for MY Employment Security . SFv I
‘938 . 55038  Technology Softeare .. $ 217,e82.00
3276127 3ob Code o '

EXPLANATION

NHES is requesting mpproval of the atiached contract amendment. for an addmonaJ yeus of
maintenance and suppon of the Job Maich & Labor Exchange System, which provides job
matching, case management and reporting capabilities for United States Dcpanmem of Labor
("USDOL) programs. Geographic Solutions, Inc. has been providing this service as the
developer and owner of the sofiware and the sole ‘organization that is permitied 10 support the
software in conjunciion with New Hampshire DolT. This edditional one-yeor extension will
allow NHES time to consider responses 1o » forthcoming Request for lnformauon as it exploses

the possibility of putting the JMS svstem back out 1o bid.

NHES iz o prowd mareber ddunu s Wirbforcs Netuort and NH Works. NHES is an Egus! Opportunity Employry end coraplio Ntk the
Amuncans wu.h Duahhau Act Auxliory aids andswccs are owdobie upan request of indinduols with disablities

zfcphoru B8Oy 274-13! H Fax {5603} ?78-4!45 DD/ T‘n'Aa::u. lepy NN 1-800-735-2964 Web silc; waww.nhes.nh gov



Attached is the spprova) Jetier from the Office of Informmion Technology (DolT 2009-013C).

Rr7iﬂ.ﬁ.ﬂ}y submined,

i,

George N. Copadis, Commissioner
New Hampshire Employmen Secunity

Mgl

Steven ). Kelleher, Acting Cammissioney

Depaniment of Infosnation Technology
KAL
Anachments N



STATE OF NEW HAMPSHIRE"
* DEPARTMENT OF INFORMATION TECHNOLOGY
2 Hiren Dy, Concord NHEXMT
Fax: 60-20-3516 TDO Aceeas: 1-400-735-2064
www nh. gov /doit

December 10, 2004

George N. Copadis; Commissioner
Saite of New Hampshire

New Hampabire Enployment Seauxrity
32 South Main 51

Concard, NH 033014857

Dc:rComminianuCopadis;
This letter represents forma) notification that the Depastment oThfm-mumnchhnology (DoIT)
bas approved your sgency’s request (o amend contrect 2009-013 with Genyaphac Sohnisns, Ine, Palm

Harbor, FL, (Veodor # 171714) for an additiom) year of angoing maisienance and support for the Jod
Metch and Labar Exchange Systers as deseribed below and referenced ay DolT No. 2009-013C

This request is to entes im;cann&mcndmmwpmvidc ongoing maintenance
lndtwfmmlobbmchndhhwbdmchysmfamchmmd
Employment Searity, whilz the Departnent of Employment Secunity issues s aew
Request for Propesal for o replecement system The wrent contrset amount wil)
increase by $217,002.00, from $1,684,084.00, to » new total of $1,700,086.00. Upoo

Govemnor and Council epproval, the now cantract period will begin on Ioly 1, 2013
20d extend through June 30, 2016. _ .

A copy of this letter should rccompany the Department of l-‘.mploym:m Secarity submission o
the Govanar and Exceutive Counal for epprovel.

Sincerely,

ﬁ/%"

Su:veni Ke

DolT 2009-013C

o Koo Lovdiek, NHES . i
Lestic Mason, DofT .. W~

i



‘ STATE OF NEW BAMPSHIRE
NEW BAMPSHIRE EMPLOYMENT SECURITY
JOB MATCE LABOR EXCHANGE SYSTEM
. 2009-013
CONTRACT AMENDMENT C

* . WHEREAS, pursuant to &0 Agreament spproved by Governar eod Counct), a3 a resolt of
RFP #2009-0)3, oo Septcnba 17, 2008, ham #36, bodnafta refared to 23 “Agreement,”
Geographic Solvtiony, loe., bereinafter refared to a3 “Vendor,” sgreed to supply certain sarvices
cpmtnmudcwdxhomspm.ﬁ:dmlh:Aymmandmcmdammofpmlby}’cw

Hampshire Employment Seawity (WHES');
WHEREAS, pursian! to Agreement Seetion 13.16: The Agreanent may be modified ar
zemended only by a wrifiep wstrument executod by the parties thereto and approved by Govornar
aod Exccutive Couoal, ’
WHEREAS, said Agreement was modificd by contract amendment (Contract

Amcndment A) dated Mareh 18, 201] mdlpmva!byﬁovmtndemBmMay I, 201
(e £32) to allow rwoym ofmo:ngmmlmnccdlhc Job Match & Labor Exchange

Syncm ISy,

WHEREAS, mdApm:ﬂmﬁuthamodd‘wdbywnm:mmhcm {Coouract

"Amepdment B) dated March 18, 2013 a0d approved by Governar and Camcdl oo Al 17, 2013
(Lexs #41) to sllow two additional years of maintéoance and support of IMS from July 1, 2033

though Jupe 30, 2015;
WHEREAS, Vendor and NHES Bave egreed to amend Contract 2009-013B in cartain
respects; ' :

WHEREAS, NHES Wu.bn to extend Contract 2009-0138 from its curvent completion
"date of June 30, 2015 to June 30, 2016 to allow NHES » seamless tramsition as it publishes o
Request for Informmtion aod aliows vendors the opportunity to submit propazals with respect lo
msintenance 30d spport sod possidble improvements to e IMS system; .

WHEREAS, NHES wishes to incrensce (e coatredt price by $217,002.00, increasing e
Amended Agreament total from $1,484,084.00 10 o oew total of $1 70!,086WIowvalhl:cml

ofmmmghmcwcmplcnmdm.md
WHEREAS, NHES and the Vendor seck to clarify the Agreement.

NOW THEREFORE, in camsideration of the foregoing and the covenants aod conditions
contained in the Amended Agreement and st forth berein, the parties agree s follows:

The Genaral Provisicns of the Amended Agrecment, iaxhuding Bus ool imited to, the P-37
Form, Statément of Work, Contract Torm, and Exhibit B, re berchy amended o3 fallows:

}.  Amcad Section 1.6 of Amended A.grc:mcnl -3 }'arm to tcﬂu:! 2 pew coppletion date
of hae 30, 2014 .

2 Amend Section ). BofAmmddAgrccmcnl P-37 Farm by loareasiog the Price
Limiatoo from §I 4840&001031 701,084 00.



3. Amod Section 1.4 of Amended Agreement Suiement of Work es futher dsaibed in

Veodar Lnnials

Teble 1.
Tadle) , !
Contract #2009-013C AMENDED TEXT .
Striement of Work .
Cootrect Tam " | Carvently resds:
Sexction 2.) Towm Term.
‘ : Thbe Contract shall take effect after full execution by e partics, and
the reccipt of reguired governments) spprovals, mehuding, but not
Limited to, Governor aod Exccutive Council spprovel {Edxive
Datc™) .
The Contract shall begis oo the Effective Daté eod exicod through
Jupe 30; 2015 with no pddBlonsl extensloas eDowed.
Replace with:
Term
The Contract shall take clfect sRer full execution by the parties, and
the reccipt of required governmental approvals, iochiding but aot
limited to, Govanor aod Executive Coupti] approval (“Effective
Date™) : . )
The Contrzct shall begin an Effective Date 208 extend through June
30, 2016. The tam may be extended for ope (1) additicos) one year
' period, (“Exzended Tam™) at the sole option of the State, subject to the
partic’ prior written agreement on spplieable fors for the axtondod
torm, up aod including Juge 30, 2017.
Contrac: 02005-013C AMENDED TEXT
Exhibit A :
Section2.1 ADD: : .
Implementation |1 Reference Activity, Deliverable | Projected
Schedule - Nawmber Detiveradls, | Type Delivery Date
Activities/ or Milestone . .
Deliversbley/ - 48 Ongomng . | Software July 1, 2015
Milestones Maintesance Jupz 30, 2016
. ood Suppont
49 * | Extend Software - August 25,
.| sopport of ' 2015
Spanish June 30, 2016
Version
{(VOS) of IMS
sofiware.
Lniva) oil papes ?




Coutract 52009-013C - | AMENDED TEXT

Ealidit B

Section 1.1 Cavently reads:

Not 1o Exceed. This s a Not t Excood (NTE) Contract tataling 31 484.08400 fwthe

period between the Effectve Date through Juse 30, 2015. Geographic
Solutions, Inc. sbal) be respomible for performing its obligstions in
accordance with the Cootrart. This Contract will allow Geogrephic
Sohutions, boc. to invoice the State for the following Activities,
Deliveratles, or Miestones sppearing in the price aod payment mbles
blorw.

Replace with:

This is 2 Not to Exceed (NTE) Contract totaling $1,70),086.00 for the
period between the Effective Date and Juve 30, 2016 Geographic
Solutioms, Inc. skl be.respemsible for performing its obligations in
eccordance with e Contract. This Cantract will allow Geographic
Solutions, Inc. 1o invoice the Stete faf the folowing Activitics,
Deliverables, ar Milcstonss appearing in the price and psyment tables
below. ’

ADD: : ;
Reference | Attiviry, Deliversble | Projected | Poyment
Nember [ Detiverable, | Type Delivery | Amount
or Date
Mikestope N
48 Opgoing -] Software” | July), $211,602.00
Mesintenznce 05-
nd Support July b,
: ) 20186
49 Extend Saftware | August $5,400.00
supporiof | suppont. . | 25, 2015- )
Spanish e 30,
Veontion 2016
(VOS)of
S
softvare,

" Remainder of page intendonally left Bank.

Initial slf pages §

Veodr lanials




s

Secton 2 - Tom)
Cootrect Price

Cwrentiy resdy:
Notwithstanding apy provision io the Contrect to the coptrary. and
poiwithsianding uoexpected circumstances, in po event shall the tot)
of all poymcots mads by the State cxcocd $3,484,084.00. (Total
Caotraat Price™) Tde payment by the State of the tota) contract price
shat) be tbe caly, sod e complete reimbrrsancol w Geographic
Sotutions, loc. for all fees and expemscs, of whatewer mature, incurred
by Geogrephie Sahitioms, Inc. i ke performance bereol The State
will pot be respomsible for oy travel or out of pocket expenses
incurred in the pofamence of the Service performed uoder thiy
Contraet. .

1 Replace with:

Notwithstanding any provisico in the Contraet to the contrary, aod
potwithstanding ubexpected circumstanees, @ po cvent shall the total
of 1) paywents made by the State exceed $),701,086.00. (“Total
Contract Price™). The payment by the State of the tota) contract prite
shall be the only, and the complcte reimbursement to Goographic
Scluticos, Ipe. for all fees and expensss, of whatever nature, meurred
bry Geographiz Solutions, Inc. in the performance baeof. The State
will not be respontible for any traval or out of pocket expenses
incarred i the performance of the Sorvices performed under thiy
Contract. '

Table 2 Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE ENDDATE | CONTRACT
AMENDMENT AMOUNT
NUMBER ,
2000013 Original Job Match Labor Jupe 30, 2010 | $ 650,000.00
. Exchange Systes Coptract )
2009-013A Fryt Ameodment to the Job Mateh | Jupe 38, 2003 |3 410,880.00
, Labor Exchange System Contrect
20090138 Second Amepdment to the Job Juge 30,2015 |3 423,204.00

 Match Labor Exchange Systan

| Contrect

2009-013C Third Amendment o the Job June 30, 20016 | $ 217,00200

Maich Labor Exchange Systan

Caotract .

CONTRACT TOTAL $1,701,085.00

Let the inteot of ibe amepded monies, dalcs, sod cxpactations be fully realized as stated

mdmyﬁ.l!lmgh!mdfutcthfwgbomtbcAmuﬂ:dAgmlmdnmmnﬁedduclo

bumap cryor.

[niria} all pages r7
Vendor l.nuul.l
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Excep as provided herein, 211 provisions of the Amended Agreement will remain in full
force and ¢ffect. This modification will 1ake effect upon the date of epproval by Governor end
Executive Council,

IN WITNESS WHEREOF, the panies have hereunto set their hands as of the day and
year written belo

N Date: [’Z/ %_cl L’f

Paul Toomey, dent
Geographic Sblutions, inc.

Corpornte Signsture Notanzed: STATE OF FLORIDA
COUNTY OF PINELLAS

On this the _3_ day or(km, 2014, before me, Pab\m the
* undersigned Officer, personally appeared and acknowledged her/himself to be the President of

Geographic Solutions, Inc., a corporation, and thai she/he, as such President, being authorized to
do so, executed the foregoing instrument in furtherance of the purposes therein contained.

ESS WHEREOF 1 herrunto set my hand and official seal.

otary Public/Justice of the Peace
My Commission Expires: Q— 9- l 8’
(SEAL)

State of ew Hampshire,

GeorgeN. Copadis, Commissioner
Siate of New Hampshire
Department of Employment Security

P

422‘ %Z Mé _ Date: / t;'/ /' o/ //Y
Sfeven J. Kelidfier, Acting Commissioner

Department of Information Technology

Approved by the fyzccncml (Farm, Substance and Exc.cution)
Z Z o Q . 6a:c: )

State of New Hampshire, Depanment of Justice

Initial all pages o 6
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" ADMINISTRATIVE OFFICE

New Mompshire .
Employmont - 32 Sourn Mun STREET
Security Contorp, NH 033014857
wwwaheinhgow . .
W re working 10 heap New Horgahire working”
Georce N. Corapts, Comsextanes '
April 3, 2013
Her Excelloncy, Govanar Margsret Wood Hassan
and the Honarable Council
Satc Housc
Concord, NH 0330)
Reguested Action N

To suthorze New Hampahire Enwlo,mml Seaurity (NHES) to ouer into 2 contract amendmont with Geogrephic

- Sohtions, Inc. (VO 171754), Palm Harbor, FL, increxsing (e contract amount by 3423204 from 31,080,880 1o
SImmfwmndd:mmmdmgomgmmmmdhkbﬂaxb&hbaE.ul'nng:Synunﬁm}ulyl
*2013 Uvough Jume 30, 2015 Thx ongiml contract submission was spproved by Governor and Council a3 itom # 36 on
September 17, 2008 and an.cnded o3 item # 32 on May 25, 2011, 100% Fedorat Funds. ©

Federa! funds evailable for these services will be axpended as follows, commgcnl upon sveilebility and continued
appropriations far fiscal years 2014 farward with the authority 1o adjust ;r:umbmu:cs o cach of the Sate fiseal years

through the Budget Ofbec if needed end justified:

02-77-77- IN0I0 -804) DEPTOFEMPLOYMENT SECURITY
FY 2014 FY 2013

10. Q00 - $0410000 - 030 - SODI2 Cuwrpuo Sofwae, $ 21,6000 3 2116200

Msjor
Vendor Code 171714 Geographize Solutions, e,
RQ# TBD ’
Explanatien

NH'ESurqmwwovﬂofﬂtammdcmmmtndm:farmndd:uomlmmolmmtmcnndmppon

of the new the Job Match & Labor Exchange System. Geographie Solutions, Inc. is the only vendor Ut can provide (his
mznlkymlh:dcv:lmmdomofthusoﬁvucpubgemd:h:wkmmmmthnlua!b-:dmmppm

the software package. . .

Te purpose of this contract ameodmen! i3 10 assure non-disjunctive opaation of the Job Match a Labor Exchange,
Syster for two odditicnat years.

Anached is the spproval letter from the Office of Information Technology (#DoIT 2009-013B).

ly submﬂcd

. j .,( A«/

GCmgc N. Copadis
Corrorusnoncr

GHC A
Asstterenty

NMES i opna-l mensler of Anuri's Sk Nerrert st NH 3 ards, NHES is an Equc! Oppertunity Esaployer ol icphe avih e
Americons with Disobilities Adt. Auniliary 0ids and services ore ovoiloble upon request of indiwduols.unth disobilities

Telephone FSOZI} 224.331) Fox 6021 2254145 TDD/ TTY Acaess: Relay NH 1- 800-715-2964 Webd site: wunv.nhes.nh gov



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dv., Concord, NH D01
Fax: 803-271-1518 TDD Access: 1-800-735-2964
www.nh.gov/doit
Peter C Hastings
Acting Commissiomer
March 15,201)

George N. Copadis, Commissiones
Suie of Now Hampshire

New Hampshire Employment Secunty
32 South Mxin 5t

Concord, NH 03301-4857

Dear Commissioner Copadis:

This letter represents format rotification ¢t the Departnent of Information Technology (DolT)
has spproved your agency’s request to amend contract 2009-013 with Geographic Solutions, Inc., Palm
Harbor, FL, (Vendor # 171714) for an edditionsl rwo years of ongoing mainterante end suppont for the

* Job Mutch and Labor Exchange System a3 destribed below and referenced as DolT No. 2009-011B.

. This request is to enter into a contract amendment 1o provide ongoing maintenance
end supporn for the Job Match and Labor Exchange System for the Department of
Employment Scrurity. The current contract amount will increase by $423,204 from
31,060,380, to a new total of 31,484,034, Upon Governar end Countil npproval, the
new contrest period will begin an July 1, 2013 end extend through June 30, 205,

A copy of this lenes ghould sccompany the Department of Employment Security submission to
the Governos sad Executive Council for spproval. )

Sincerely,

DA. C.

Peter C. Hagings

PCHAn
OolT- 10050138

cc: William Laycoch, DoIT
Laslie Mo, DofT



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOBMATCH LABOR EXCHANGE SYSTEM

' .2009-01)
CONTRACT AMENDMENT B

. wﬂﬂih&wmbn Apmnm-dbyﬁumuuﬂtmil u.maarnmu on
Septembes 17, 2003, Titrn #36, hereinafter refored w0 @3 “Agrraneni™, Geographic Solslions, Inc., bercimfter referred
to w3 Vender, Wwwppbcmmunkuwmww“smfdnawwnm&mm
of pyyment by New Hampavire Employmunt Security, hereinafies refoved 1o 28 NHES, scting for the bene ) of e
Agoncy, couin sums & spctificd thereing .

WHEREAS, puriuant to 80 Amendcd Agreoreeni, Conysct FI09-01JA, spproved by Governor ant Council,
on May 11,2011, hem 5)2, heretnafier refored to s Amended Agreameen, Vendor agyeed 1o supply certain services
uwpa Loy end conditions speeified in Amended Agreement and in cansidersiion of poymen try NHES, sting for ine
benefi) of the Agency, cortsin wms 13 spexificd hercing \

WHEREAS.MIOAWSwm 1.16; Aprermon) may be modificd or dcd only by 8 wrine
|mwmumdby n:p:mqthcmudwwdby Cowgnoe 2nd Excontive Gounil:
WEREAS Verdor and NHES have sgecd to smend Contracy 20050134 in comain respeon:

WHEREAS, NHES withes 10 extond Conng 20090134 rm i3 curranl completion date of e 30, 200) to
Junc 30, 1018,

© WHEREAS, NHES wishes to incrcase comiracy price by 3423 204 00, increating Amended A greemens emount
from 31,060 350.00 10 8 now tona) emourn of S luwoo&omm:mordﬁ:wummwm;hmv

comn pletion doe;
WHEREAS, NHES and the Vcrdw sech 10 clan fy the Agreemnent.

" NOW THEREFORE. in considcrion of the faregoing, and Ih¢ coveaants wad conditions corsained in Amended
Agroemen and set forth herein, penies sgres m follows: .

Cenersd Provisions of Amended Agreemers, inelodfing but act limitzd t, P-37 Form, Stastenes) of Work, Contract
Torm, e Exhidit B ars” hercdy emended @9 follows bedow, in word and i ables one and rwo:

1. Amend Secton 1.5 of Amended Agreemem P-37 Form to reflea » now complcuon dac of Junc 30, 2015,

2. Amend Section 1.8 of Amonded Agrecmen) P-3Y Form by intrexsing contract price of $1.060,830.00
51,434 034.00.

. Amend Seaiion 1.4 of Amended Apreemont Sutzment of Work by increaing Price Limilation by $43),204.00
from consract amount of $1,060,880 1o §1.450.330.00.

w

Coontract Tcrm

Scttion

2.0 Term e Contracy shadt take effect afier full excoviion.by the partics, md the reecipt of
| required goweromenol approwalys. including, but not limitzd to, Governor and

Ex¢cwtive Council approvel (~E fleciive Dan™) Lo '

The Costrac thal! begin on the Effcctive Date and cxtend'Uvough June 30, 2002
The Term may be extonded for one (1) sdditional n-oﬂ] yerar prm&llmﬂd

tnatiad 2f) popes - wrc«:.—.;umnonmn '
- Puze bof @

Yendor lakials _Y'f -
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT B

B
Section 1.0

Schedole-
Aclivitin/

| Deliversiiey

Milastones

Imphmentation

Term™) 1 the wole option of e Stxic, mbject to U pasties’ prio! wnllen
agreemem on applicable foos far the axtended tom, up to bt ot beyond Just 30,
2013, .

Replage with:

Toremn
mCmNIm:ﬂtﬂamhnmuﬁub’wpnlcs.-nluunuta.f

required govermmental approvals, including, but nor limed 1o, Gowernor and
Exervtive Coveci) epprovad (E Mective Date™).

00 additienal r3tensions sliowed,

BRI TV 5
e e e A RS
AnD
Relerenes | Activity, Detiveralie Type | Projecied Dellwery
MNumber | Dellverable Or Daty ’

Milestones
46 Ongoing ’| Softwxre . July ), 2013 hune
Mairienance wnd 30,201¢ °
Suppors - :
47 Ongoing Sofrware Juty ), 3018 June
Muireenance and 30, 3013
Support.
Q\"'-:. b2 st
,-L.f-\.g'.g [ ...

A

Section b}
Not to E2cced

Cnrnuyvndl.
m:;:mu&mtmE)mehllwfanbdm
e Effective Date twough June 30, . Geograpbie Solurioms, Inc. shal be
raponsible for performing fs obligations in sccordance wilh the Contract. This
wmmwwnwﬂmumm&mrym
Dllowing Actvites, Delivensblo, o Milestones sppeaning in the price ind
paymecet ublcs bedow.

Replace with:

This ks & Not 1o Exeeed (NTE) Coatna sowling 51,484.834.00 [br the poriod
brween the Effctive Datz vwoogh Jone 30, 104 Geogrwphic Solution, Inc.
haf! be respossible for performing. us cbligations in accondance with i Contract.
This Comeract will afiw Geographic Solvtions, Inc. o iavoict the Slate for the
following Acivitics, Deliventizs, or Miltiono zppexring in the pn:r and
payment abies below.

lagistall pazes -
. Vendor Initials “

ADD:
Relerecz | Aciviry. Ocliverable | Projected Paymem
Number | Detiverable.or § Type Dolivery Cate | Amouni
‘Miltsione
[ Ongoing Soflware Ny 1, 201} S .602.00
Mainterance June 30, 2014
g Support
Dol T Comroa Amendmend 3.0

Page 2of4

L

The Contract il b:ynmlh :mm-eomwgmmwhuw JOIs.wb

"'\J.f';i';l'ﬂ Skl 2




STATE OF NEW HAMPSHIRE . -
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT AMENDMENT B
LY Ongoing Software July 1, 1004~ | $21),502.00

Maintenante Jyre 30, 2015

znd Support
Section 1 Cumliy reads:
Touwrl Contract Notwithszanding eny provmon in the Conireci to the- commy.
Frice ADtwilhranding weespecied Clroumatsntes, in Ao svemt shall the 1018) of

80 poymenn made by the-State exceed 3106083060 (“Total Contract
Pece™) The payment by the Sixe of the 112} Contract price shall be the
only, and the complete reimbursement 1o Geographic Sotutions, Inc. for
all fees and expenses, of whatewer mature, .incusred by Geographic
Solutions, Inc. in e performance hereof. The Stae will oot be
responsible for any travel o out of pockes capenses incusred in the
performance of the Services performed nader this Contracs,

Replsee with:
: Wm;wwummhccwmmwmnq.uﬂmmumdsn
unexpected cirgumatances, in no cvens shall the fots) of al) payménts made by
State excoed 3148400400, {~Toxa! Contract Price™). The paymens by the Sixe of
m:mﬂ(:mmwennnb:ﬂuuly and O cornpicte rombursernent O
Geographic Sohuiom, trx. for sfl fees md cxpenses, of whaxever nange. meured by
Geographic Sotutions. lac, in the porformaee hereof, The Saste will not be
mwni&cfammluwdpdcummﬂmwwfmmed
the Services performad wnder this Contract.

Jable 2 Contract 2009-018 - JOB MATCH LABOR EXCHANGE SYSTEM

'-,\'a , . o 4
'l"‘ s, e 3 ':’ ot
W) Ch v by W 4
Y e A A LW @.d e 2 i
(3] Onpuﬂ Job Maxch Labor Exclaage e 30, 2013
Comnc .
20090134 Firm Amencnens to the Job Match Labor Junec 30,2003 |5 4108528
Exchange System Contract
20090138 Seoond Ameadmen 1o the Job Mxch Liber | Jenc 30,2015 | 3 421304
Exchange Syston Contraet
— pmmr rFE‘_ T £ €
i ‘1..;:1-. P, % = Lﬁ. y % .

Lot 1he intere orumm monits, ¢31es, end expecTiions be fully realized a3 stated and carry futl -my-und force
duou;huuAmMedApumum-fw;ptaﬁddxion

Excepe as provided herein, ol provisions of Amended A greemens wild remin in bl t’cfu: and tle This mdnﬁotm ' :

will take fTeo upon spproval date f1om Govemar and Exccutive Council.”

toiial al) pagey - - . . DolT Cantrxs Amendment v1.0
Vendor taisiny 1 / . . PageJole



STATE OF NEW HAMPSRHIRE
NEW HAMPSHIRE EMPLOYMENT SECURFTY
JOB MATCH LABOR EXCHANGE SYSTEM
© 2005013 ’
CONTRACT AMENDMENT B

1N WITNESSAVHEREDET O pamics have hestvato set their hands a3 of ibe day and yew first sbove wrinen.

AT - Datc: 3['3[1}45
Paul Toomdy, Presadent ‘
Geographic Solutions, Inc.

Corporme Signatwe Notrized.  STATEOF Plﬁﬁ oA
_ COUNTY OF _2;3&1\&\
On this the |l day of [V Y20CKY L 2015 before me, 'CQQdQCP Cechy

the undorsigned Officer YT, persorally appeared and acknowledged hesfimset! 1o be the
Be<dent cof Cevguragiic Selubicn:To s omortion, end
" shefhe, 23 such Pu. \ \M"L being nuthorized 1o do 30, uecu::d the foregoing -

instrser for the purposes therein coatained, by signing te asme of the cupum-on by hafhimse!f as

. IN_WITNESS WHEREOF { hereunto st oy hand and ofTicial seal.

3 174
e 1./}
otary Publc/hatice of the Paate

My Commission Expires:

(S-EAL)

N .
- & ' ' D:I:Jl!l'i “ 3
Commissioner, New Hampshire Employment Security

Date: 3/’ oOF

Stuz of New . Eh'rre. Ocpantment of Justice

i -
’
[3 i

Dol T Canteaci. Amnemiment v3 .0

Inhial ol? pogesy
Pugc 4 of 4

vendor Initials ¥y
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STATE OF NEW HAMPSHIRE
DEPA R_TMEN"I' OF INFORMATION TECHNOLOGY
27 Vhaxon Dr, Concord, NH (0301
Fax; D-271-1518 TDD Access: I-an-mm

www th.gov/ duit

—~

it

Cd

Y5,

S William Rogers . . i
Acting Commissiomer .

Apn) 26:20)1

Darvel) L. Gates, Deputy Commissiones
Stz of New Hampahire

. New Hampshire Exiploymen Sa:umy
32 South Main St
Concord, NH 03301-4357

Dear Deputy Commissioner Gates:

. This letter represeras formal ootification thet the Department of tnformstion Technology (DolT) .

. mwmrmq:mmm@mlismws&mmm
Harbor, FL.(deuDl'll?ld)formmmmlMyw:ofongomgmmmemdmppmfonhc

'mlobmmmmqmwmndw.wum,mmumtruamua

" This roguest is W enter into & contreet amendment to provide ongoing maintenzace
and suppart for the new Job Match and Labor Exchange Systern for the Depamytment

" of Employmens Secwity. The cument contract mmount will increase by $410,850
from $£50,000 to $1,060,880. Upon Governor end Councl) spproval e pew contyect
period will begin oo July 1, 2011 and extend through June 30, 2013,

. A copy of this lcm:r thould acmmpany the Degartment of Exoployment Sccunly submmm to
lh:Govmmh&uunComﬂbtmmaL

SWRJelg
DT 2009-013A
RO

cc: William Laycoek )T Manager, Department of Infonnation Technolegy
Eileen Grimmer. CPM, Contrac Manayer. Departinent of Enfonuation Technology



STATE OF NEW HAMPSHIRE
NEW BAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT A

WHEREAS, pummuomAwwnmlwwdbycmw&umtuamhnrmmou an
_ Septerober 17, 2008, han ‘236 (herein after referred 1o as the “Agraoment”), Geographic Soluriona. Inc. (hoansftor
referred 1o 0 “Vendor') sgreed to npply cortain SOvico upon the Lyens and conditions peciBed In the Agreoment and
i contideration of payment by the Departman of Ermployment Scourity (hereiro o refersed to a3 the “Departnon”)
naugblhcb:neﬁtofmeﬂgmy.ca‘nmman:pwﬁwwcm. :

wmms.mmm Aprca-cnt Section 13.1& mlwhpmmdmc Agroeoent, the
Agrecoant oy bt cvodiSed or smended only by » writios iagtrement exeevied by the puties thereto mnd appeoved by
thr Governor £ Eaccutive Ceoundit,

WHEREAS, the Vendor and the Department have agreed 1o srsend the Agreanant in cortin respects.

WHEREAS, th¢ Dopastmant wishes Lo aatmd the Contract completion date bom June 30, 2011 1o ke 30,
013, : ’

WI-IEREAS lhcbqvmnms nﬁuwmn m%mmwﬂlOMmmMmmlm
&mﬁwm»amwwmwudllmam

WIEREAS, MWﬁMVMﬂwMF’lMWmL

NOW mommmmdmc hmmmdﬁzwmﬁndmdumsn:uadmdn
Agreoment and sct forth herein, e partics sgroe as follows: .

The Aymm; is heredyy smxoded as fotlown;

. 1. Ameond Section l.ﬁofd:&aumiofwcrlofdsu\pmlwubmamcomplu‘mda:d Junc 30,
2013,

2. . Aend Section 1 lothummofWaiofmwmlbymmmgmﬁnbm:mbyulom
from $630,000 to 31 060,880,

3. The Sttcment of Work of he Apreamont is further koondod as described in Tabie b

Tablke 1
Cootrect# 2009 .|. .- ce e mmm
om-s:mmm o : D e R
Wosk ° .., 4. ‘.-l; N oo . R -, -c . . .-.-.':.::"“:‘ ..'
Conrrm'l‘um Cn;nnuyn.m: ]
Section L
2.1 Tom Term '
' The Contracy chal) take effect sty Kl cucxution by the pantics, end the receipt ol'
requircd govemmentsd approvaly, inchading. but not limited 0, Govoroor and
Exacutive Couna) spprcval {Efcctive Dm:"). )
_'thmmanllxpnmm:EITmnvtD:uandnmdlhmudumeJD 2011, -
The Torm may be crended for two (2) sdditonsl two [2) yeas pcmd.g CExnendd .
Tam™) ) the ol optian of the State, subject 10 Ihe putics’ prig wrinen
, npwuuwlwln&:&ufwmtntmddm upwbmnoth:ﬂ’dhmm
2015, .
initisl sl pages Doi T Contract Amandment v1.0 (7/09)

Vendor [nitials E v . Page L of 4

t



. STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
: . 2009-01) '
CONTRACT AMENDMENT A

Replate with:
Term . ) :
The Contncr chall ake cffccy after ful) execution by the partics, and the receipt of
required govommental approvels, inchading, but not kimited to, Govena od
Excewtive Council spprowel (CEfiective Dotie™

. The Congacy shall begin on the Effcaive Date end exiond through Juoe 30, 200, The
Tom may be catmded for, 00e (1) edditens) rwo{2) yow priiod, ("Estended Tom™) ot
ve mole optien of tw Suste, subject to the pania’ pror wrilton gratmest oo applicable
fas for e eatonded tom, 1P W bt 00l beyond e 30, 2013.

Contrmet % 2009

AMENDED TEXT
OLYA-Eabihlt A , e
Setion 1.1 ADD:
Izpplementation
Schedule- Reforence | Activity, Deveratis Typs | Projected Delvery
Acxivities/ Nuzber | Detlverstie Or Dats .
! M2 .

:l‘h::?:d “ Ongaing Software July I, 201 - June

Mainterance, and 30, 2042

- Support :
o Ongoing Sofiware oy 1, 2012- Fme
Muinicranee and 30, 2013 .
, Support

Cotrmet 03008.” ] ' "AMENDEDTEXY "% 7,
oA BB’ | - e
Section 1.1 Currently resds: . -
Not to Exceed This is » Not 1o Excced (NTE) Controct taasling $650,000.00 for the poriod

berween the Effective Date through Ame 30, 2015, Geographic Sohwions, Inc. ghall
e respansible for performing its Ghéigations in sccordance with e Cootiact. This
Conpact will allow Geogrephic Sohutiom, loc. to iwoice the Saic for the
following Activites, Ddivonadles, o Milctones sppesring @ the gwice aod
payman! tables below,
-~

Replsce with:

This is o Not to Exceed (NTE) Contract touling $5.060,580 for the period betweon
the Effective Date through Jups 30, 2013, Geographic Solulions, e, shall be
reponaibic for performing it odligations in scondance with the Cantract This
Contea will allow Geographic Solutions, loe to invoice e Stme for e
followiog Activitics, Detiverables, or Mileoncs sppesring o the price and

paymon bbdcs bolow,
: .
ADD o Tabic:
- [ Refarenee | Acuvity, Dcliversble Projeacd Paymem

Number | Dediveratde, or | Type Delivery Dste | Amouot
Milatooe .

“ Ongoing Softwarc’ July ), 201). | 5205.440.00
Maintoance June 30, 2092
and Scoport ’

43 Ongoang Software July 1, 2012 $205.440.00
Msintemance Juoe 30,70t
and Support

DolT Contract Amendmant v).0

Initied all
e 3 Pagc 20l4
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STATE OF NEW RAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-01)

CONTRACT AMENDMENT A

Section 2
Total Contract
Price

Cuwrrently resdx:

Notwithatanding  any pwnum in Oc Contea to the conmrry, end
notwithsaanding unezpected Girowmannces, i no evenl foll the ol of af)
payments made by (he State txceod $450.000.00. (“Tora! Contract Price™. The

ym:nlbymeSm:ﬂmcowulmmnbemamly.mm

1 00 Gaogrephin Solvticses, taa, for o0l feey aod o0 pun e,

o!'mmumnr:. incarred by Geographic Sctutions, Ioc. in e pofiwmumnce
hael The Saic »il not be regpoasitie for soy trave) o ot of pocket expenscs
incurred in the performance of the Services perfonted under this Conoact.

[

-

Nawithnasding sny provision in the Cootraa 10 the contrary, end notwithataoding
upeaputed circumstances, in 5o event shall O total of sil poyments made by the
Sute eacced 31,060,850.00. ("Tets! Conract Price™). The poyment by the State of.
the tota) Cantract price shall be wbe only, and the complcie reimburioxent to
Goographic Solutions, Inc. for o)) frs and expross, of whatover nstre, owrred by
Leographic Solutians, bnc. io e perlormance horeof. The State will oot be
responsible for sy travel or out of pocker axpenses incurved in the porfmmance of

e Servioes performed undes tns Contract.

»

Tabie 2 Coutract 2009-01A - JOB MATCH LABOR EXCHANGE SYSTEM

K

)

iy

T e A

Wos-013

m;o.mn

2009-013A -

Fod Armdmait to O Job Maich Labor
Exchaoge Systam Conoact

June 30,7201

CONTRACT TOTAL -

Except 03 provided boein, afl provisions of the Agroement shall remain in fell force md cffcet. This modiScation shall

take effect vpon (ic epproval datr from the Governar snd the Eaoutive Countil.

3

Vendor bhitials

loitial olt pages .

DolT Contract Amendment v1.0

Page ) of 4
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACY AMENDMENT A

N WITN?S WHEREOQF, the pasties have hereunto se theis kands 83 of the 4oy snd yeas [ sbowe writsen,

/ Datc:_Aprit 25 2011

Peul Toomey, Pmndcnl
Geograpic Solutions, luc

Corporys Siprawe Monrized:

STATE OF _ Flotida .

COUNTY OF_ PingHas
Onthisthe _25  dayof___ Apnl , 2011, before mc, Candace E Cobd, the
undersigned Officer _Ppul Toomey , personally appeared and acknowledged
himscif to be the Erqgnl . ,ofgggmﬁ i Solutions fnc., & corporetion, and thet
he,nssuch ___ Prul Toomey bcmg authorized 10 do 50, exccuted the
foregoing instrument for the purpases therein r.onumed by s:gmng the nome of the corporation by
himself as __Geogrephic Solutiops Ing, .

IN WITNESS WHEREOF | hereunto set my hand and official seal,

”~ . X
qéouq Publidlmicc; the Pesce

My Commission Expires:
- (SEAL)

State of New pohire

Approved by ibe Attoroey General (Form, Substance and Esecution)

/‘F“C:BL—\/ o S[5 /2011

“Suate of New Hun;uhlr: Deportment of Justice

Inirial ail paats DoiT Conirwt Amendinent v.0
Vendor Iniab ) . Pagcdof s
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Scptunbcr 3,2008 DaERTLL L CATLS, Ougaty Comlymimrne

His ‘Eacellency, Go'fcmot John H. Lynch
and the Honorable Couacil

State House
Concord, NH 03301

REQUESTED ACTION

To authosize New Hampshire Employment Sccurity (NHES) to enter into 3 costract with
Geographic Solutions, Inc. (VO 49812), Palm Hardor, FL in the amount not lo excead
$650,000.00 for 3 new Job Match and Labos Exchange System from thé date of Govemor and
Council 2pproval through Juac 30, 2078 100% Federal funds. )
Foderal funds available. for- these services will be cxpended as lollows, contingent bpon
availability 21d continoed appropriations for fiscal years 2009 forward with the authesity to
adjust encumbranets in eaxch of the State fiscal years through the Budgat Office if npeded and
justified: - h ‘
. : FY 2009 FY 2010 FY 201
010 - 027 - 8040 - 030 - 012 Computer Software, $ 25404800 5 19650000 §$ 19945200

C o TNUY e
Yendor Code: %%Gcngzphxs&uuu‘u.bt.

EXPLANATION

NHES is requesting approval of the attached coniract for 2 ncw Job Maich and Labor
Exchange Systém. The coment Job Malch System (JMS) is a ‘homegrown system at is
approximately ten (10) years old and at the end of ils tife cycle. The proposcd new system is
2 commezcial off the shelf (COTS) software package that will replace the quivent IMS
providing » fully openational server-based Intemaet Job Maiching and Labor Exchange System
that will be’ able to provide a job maiching process, case managcment and fcporting
" capatnlitics for the United States Depariment of Labor (USDOL) programs, and allow for
flexibility 10 include othes programs. Geographic Solutions was the winning bidder on RFP
2009-013 (please sex attached). As outlined in the RFP, this project is funded with 100%
"Federal funds and the 1013l cost of the contract is not lo exceed $650,000. Funds asc available -
a5 Wemified in the Approvals and Expenditures (AZE) Syston, RID 6705. The project shall ..

!

HRESY opv-f-v-b-r of Sy ic0 3 l'r{.b\'r Ngrart g AH Works, AHES 12 ma Lymod Osgore sy Engroyer ol crogdie i wish st Lenrs igumry wirh (K nd dones 4ot
Aerllinry Alds ool Nur vcicxs ure. wrvalindli o re yma s of weh vihmply it dismbitienc

- Lopsr mms RE - prmne MEB suae hdalilate d T " b e mAs MM L N L
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begin umlcovm and Exccutive Council approval, and have an implementation datc of
March 16, 2009. This project is identified in the New Hampshire Employment Seeunily

" Technology Plan 2005-2009.

NHES believes this would be more costly and more ime consuming to Iry to enhance the
curren! sy;u:m 1o meet cusvent USDOL standards or 10 develop its own Job Match and Labor
Exchange System than to purchase an alrcady built and proven soflwase package. This
software package is being used by many othar states ang it already meets. 2l USDOL -
standards and guidedines. A major benefit will be having an updaied system with new

lechnology and feature seis thal are easy to use and that meet USDOL requiremenis. In
addition, the new system wil) provide improved c-sovices to the NHES customes-base. This

will 21d in the ¢fTort to get vaemployed individuals back to work quicker,

1f this product is not procured, then agency operations and State Gilizens and employers are )
adversely affected. This application is currently the axclusive maans for at) client (job scekers
and enployers) job matching processes, ¢ase management and job posting capabiliies. This
spplication is responsible fos getting unemployed cilizans back 16 work as quickly as possible,
and/or providing the training they need to enter » different career path. Bt is also responsible
for 28] reporting capabilities for the USDOL programs. Without the npgraded sysiem, NHES
would not meet the federal requirements for reporting to the USDOL, and that could also
cause a potentia) Federad funding loss for NHES. There is no financial impact on any othes
municipal of stale agency, or the state genenal fund, as the project is 100% Fedérally funded.

Ausched i the sppraval letter from the Office of Information Techology, (FOTT-2009-013)
Also altached is a list of individuals on the ecoring committee, theis qualifications and the
respective scorcs of submitted bids.

Sincerely,

. \W_( %:\
: . RichardS. Bro

Commussioner

[ L+ i .
ARy . -



Quahifications of Sconng Committe: Members:

Waltace - - She is the tead system analyst on the Job Match Sysiom (IM5) 1echnology and
developnrl teim. She kiows the progranming code and syzien specifications betier than
anyone. Her techuieal knowledge i e job match area is vumaiched at NHES.

Jonics & Koy-lnnarelli ~ Both are busisiess leaders in the employnent sesvice arcr o have
the greatest understanding of whal reguirements ase needed from the pew systen inorder to ™

. best meet our cusionier desmond. They are the individuals who ¢an best describe the

shortfalls of the cumrent system and what additional featices are required going forwand. In
addition, they know what the United States Depantmient of Labor (USDOL) requirements

and standards are for such a system. .

Naiditch ~ She is'an unbiased individus) who docs not work foc NHES, but works for 2
partner agency (Worklosce Opportuniiy Council), and is 2 user of the system. She is very

‘tmowledgeablc in the aea of JMS.

A senior member of the Office of Information Technology Depaniment was involved in the
colire evaluation process in an ovessight capacity. She was available to only help.to guide
commjttee mambers through the process.

Seaﬂs by d:mmi!!cc Membcr:.

Geographicd ' © Amenca’s Job -
. Solutions} - _Link Allisnce :
Wallace . 990 36.7
Jonts 94.5 64.0 .
Roy-Innarelli 95.0 680 '
Naiditch - 91.4 3.5

Rationale for Scoring (Points Distnibution):

i

Tix Propased Sofware Solution was gven a weight of 40 points bocause the team felt
mecting the requiremants, easc of use, desthetics, and the use of current lechnology ware

mos! impostant.

Secondly, it was agreed the Corporate Qualificalions and Expericate of the Vendor's stafl
wrould ensuse 2 better product. Therefore, 30 points were assigned 10 this.arca.

Vendor's Technieal, Service and Project Management were categorized and allolted 10
points in order Lo do a more refined bicakdown.

The Cost Solution was alloited 20 points as this included the initial cost of the softwarc 2

" wrel] as the maintonance cost that had to be within an afTordable dollar amount.



STATE OF NEW HAMPSHIRE
OFRACE OF INFORMATIONTECHNDLOCY
Offwce of e Covernor
T7 Haaan Dv Concord, NI Q0001
GO-T0-1843 1 -200-852-TH3 239)
Fax: 6I0-271-1318 TOD Accose 3-800-723-2964.

Richaed C Daikey, Jr.
Chief Infaraation Officer

August 29, 2008

Darred Gates

Deprty Comistioner

State of New Herapahire

Deparument of Employment Security
32 Main Street

Concord, NH 0301

Dezr Depury Conmissiones Gz;cs:

This leney represents fomoa! notification that the Office of Inforimation Technology (OIT) has
approved your agency’s fequest 10 coter into an sgreoment with Geographic Sohdtions, Inc. (Vendor
C&M”II},uthwown[guuddOﬂNo.w-on. :

Authorize the New Hampshire Department of Employment Sccurity (NHES) to

cmter into & continct with Geogrephic Solutions, Inc. (Vendor Code 849312).of Palm

. Harbov, Florida 34683 for the puspesc of providing a fully openitionat job Match and

. Labor Exchange Sysiem with job maiching cast managomadt, and reposting .

capatilities for the Upited States Depastment of Labor programs with- flaxibility o

inchude other programns. The caatract would be in effect from e date of Govemor and

Council approval Crough Juae 30, 2001, with an implementation date of February 3,

2009. The total cast of the contract is &0t to cacond $750,000, of which Ihe contract

with Geographic Sotutions, [oc. bas o price Limitation of $650,000. The sdditicoal
funds will be held i contingency 0 be used on new bardware required by the projoct.

This project i3 included i an initistive in te New Hampshire Employment Security
Technology Plan 2005-2009.

A copy of this ktter should sccompny U submissioo to the Governer end Exccutive Coxncil
for approval. .

/

Richard C_ Baileyds.
nCB/elp

QT 2009-003

RID 6705

cc: Eiken Grimmer, IT Muosges, OFT Bereau of Finnice & Adwinisication
Willisn Laycock, IT Leades, New Hampshire Enployiment Sceurity. o



STATE OF NEW HAMPSHIRE

N NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANCGCE SYSEM
. : 160%-0)3
CONTRACT
CONTRACT DOCUMENT
CONTRACT AGREEMENT
The Siatx of Mew Hampshire and the Contracior hereby outually agrex o lotlowr
CENERAL PROVISIONS . .
).1 State Apracy Name : 1.1 State Ageney Addtros i
New Hampshire Enploymen Sacvrity 32 Soutd Main Stost, Concerd, N. H. 00301
1) Contractos Name: : : ) . 1.4 Contrector Addreny
Geographic Solutions, e, 100) Oreato Circle, Pt Hasbos, F) 346K
1.5 Accoxt Mo, ", 1.6 Completion Datc 1.7 Andit Datc 1 B Price Linitation
010-007-E040.030.0312 June )0 2014 | 365000000
1.9 Contracting Offices for Stazn Agency 1.10 Suatz Agency Telephone Nuwsber
Richerd Brothar 0 / :
1.1} Contractor Sigratias / c 112 Mame & Tk of Contracior Sigoor -
: ' Paul Toomey, President
1.3 Acknowldgement: Statz of (=7 A>TV Y

000132 T2 0B, tefore ex: undersipnod offias. prrmnally sppeascd tha person identified i Mock 142 or
.mﬁmiy‘ prowen > b the parspn whose.oame is signed io block 1.1, 08 ackmowicdged Bt /b crocuted Bis
doatment in te capacity indicated in block 112
1.13.¥ Sigasture of Notory Prblic o1 Jusice of e Peacx | wn%

- -

13 Fame Tiic of Scate Agracy Sigoor(s)

Covtrissioner 2-1(.44(3»'&?13 :

I.I6Apprm;lbyw;ﬂ’amdmm of Compenzation for Individual Cmmhn_tb)

By-”l - n e 1A Director, On:
L < and Exexction)

Aszstant Attommey Generel, On:

Oa:

2009-013.NHES IMS Conlraci-Slatement of Work ' no .
Initial ALl Pages:
Geogrephic Solutiony” inilisly; . 572672008 Page 1 of 32



STATE OF NEW HAMPSIHRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

TERMS AND DEFINITIONS ...

1. CONTRACT DOCUMENTS.

LN § COrTRACT DOCUMENTS
k2 ORDER O PRELEDEXCE.

JOB MATCH LABOR EXCUHANGCE SYSTEM

14" NOTTO EXCEED CONTRACT ... -

2. CONTRACTTERM
21 Tem......
). COMPENSATION
At CoNmacTPrice

2009-03
CONTRACT
STATEMENT OF WORK

TABLE OF CONTENTS
— 4
- 9
O i
1.3 NOMEXCLUSIVE, NOT TO EXCEED CONTRACT .o -=10
10
- weeeare - 10
1l
e n
1

4. CONTRACT MANAGEMENI‘

41 GEOGRAPHIC SOLUTIONS, I, CONTRACT MANAGER : : n
42  GEOGRAPHIC SOLUTYONS, INC. PROJECT MANAGER .
4.)  GEOGRAMIC SOLUTIONS, INC. KEY PROJECT STAFF,
44  STATE CONTRACT MANAGER
45 STATE PROJECT MAMAGER

BT ne s e e v e e

.....

o 13

46" STATE MEETINGS AMD REFORTS....

47  STATE-OWNED DOCUMENTS AND DATA ..o
48 RECORDS RETENTION AND ACCESS REQUIREMENTS
49  ACCOUNTING REQUIREMENTS.
4.10 . BAKXGROUND CHECKS . -.comoe e

5. DELIVERADLES

= - ameims

1?7

S— |

s -

$.1" DEUVERABLES AND SERVICES ....conrimreiomrirenens
$2  NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW mo ACCEITANCE ..o mm 1?7

5 3 SYSTEM/SOFTWARE TESTING AND ACCEFTANCE
& SOFTWARE._.._.

6.0  COTS SOFTWARE AND Doaml:xn'nou_
6.2 COTS SOFTWARE SUPPORT AND MAINTENANCE.......c.cecoermee e -
6.) CuSTOM SOFTWARE AND DOCUMENTATION.

-18

——eaan CYTTET

(TRTrrrryRppmpesspeerere Y RPPLLEE TETSL DAL SEEE e B bbbt

nserssnesemasarmers mensssrenmmrasns 18

" 64  CUSTOM SOFTWARE SUPPORT AND MAMNTENANCE . ... s omcsimens i rrsssssss st essonson 18

7. WARRANTY e 18
. 8. SERVICES-. . 19
81  ADMINISTRATIVE SERVICES P .19

8.2°. IMPLEMENTATION Suwcu.“__“__... eeeereusansiestbmtea seacesm e an pe e -bSLER 2T LIRSS TASS RS PTREY S et e e

8] TL‘S"H.NG SeERvICCS

2009013 NYHES IMS Conlraci-Statesaont o.f Work

Initial A)l Pages:

Guographic Solutivns initials:

/2672008

Page 20f v



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

Jon MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT
STATEMENT OF WONIK
B4  TRAINING SERVICES.....ccee N R —— l?
8.5  MANTENANCE AND SUPPORT SERVICES.. 19
9. WORKPLAN DELIVERADLE 11
10. CIANGE ORDERS a0
N mn.u:cwu; PROPERTY »
1.1 STATE'S BUsovess .20
1.2 GEDGRAPHIC SOLUTIONS, INC."S MATERIALS. . ceroecmee s st e s s s sass st 0
N3 CorvrceT vrossare e stne - .2
1.4 Sunvival... " i}
12.  USE OF STATE'S INFORMATION, CONFIDD\'!‘M.I.HY ' 3
J11  USEOF STATE'S INFORMATION ..ol e evn . n
J22  STATE COMFIDENTIAL INFORMATION........... ' - -2l
113 GEOGRAPHIC SOLUTIONS, Inc. Comomm. tnroanmou v— n
124 SuRVIVAL - 2
. GENERAL FROVISIONS
1) CWMMLNATU!EOPOOXI‘MCT ret e reaemm e et o e b a4 e s b b sa e -1 -
* 10.2 COMPUANCEBY GEOGRAPHIC SOLUTIONS, INC. with Laws wnecuwrwnr EQuaL
EMPLOYMENT OPPORTUNTTY - e e ]
13}  REGULATORY/GOYERNMENT APPROVALS. [T SUUUUIURNY J |
1.4 ACCESSCOOPERATION .. o corimeees meee e rersm mersses s n et i s rmiem )
135 PERSONNEL - reventressamte s .24
1.6 DiwuTe RESOLUTION, et e reta et esen roes e 47 e e Aot R ar S s LR TR P
13.7  TERMINATION - et eat sovsmae b s R n ST T4 ot S80S ey e b L
D38 7 FORCE MAJEURE .o mmevetmremc e om serm e et bt s om o wem et e i 06 s b s 27 1 r e}
1.9 GEOGRAPHIC SOLUTIONS, INC."S RGLATION TOTHE STATE oo e e pl]
1310 ASSIGNMENT, DELEGATION AND SUBCONTRACTS O — »)
1311 INOEMMIFICATION. ... - - Py
1312  LDMITATIONOF LIABIUTY ... »
J313  DOURANCE....coccveee v s s rrmss enepremseers -0
1314 WaAIVER NEVENTOF Dsnuu " T X
1345 Nomce. - . —— emrmrrnrere s e -3
1J.16  AMENDMENT e rrrmeearaeasessatoese sev e chomcheL it b RsRtaes -3
1317 -CorsTRUCTION osfo:m'ucr AND TERIAS oot s P }
118 TDIRDPARTES.. oo, et epeeas ebts mer et ensast "
13197 HEADINGS......ocoeiiceeecteni s esecenes — - 1]
1320 COMTRACT EXHIBITS ... e tremsarens sassmarssssesms s mmes o sr e oo e g s sepass e lesosins )
1321 Suavival.... R et beent e arraat e s are et e e rereta et et o e AreRS SRS 178 -
132 ENTIRE CONTRACT ........... —— - e rem e bin ansene n»
2005-0t3 NHES MS Contract it of Work

7:7
Initinl All Papes:
Crepvranhin Solntiome® indiske g
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STATE OF NEW NHAMPSIIINRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

TERMS AND DEFINITIONS
Capitalized terms used in the Contract shalf have the maanings given below:

2009-013
CONTRACT

STATEMENT OF WORK

Acoeplance

Nmuﬁomﬂ:&mthaabdnmhlchunmﬁcdhuq:uncc
Tot or Review,

I

A coniract duly cxecuted and fegally binding.

Catfiatos of Carify

Written Coitlfication and full npporting and wiitlen documcoisdion
(inchuding, without limitation, test rowits v zpplicable) 1ha
Geograpbic Solutiom, Ioc has complcicd development of e
Ddiverstic and ootificd ity rexdinen for applicabie Accoplaoce
Test ond/ or Review.,

Chanpe Convrol

Formal process (or initating changes to the psoposed mhnmof
'wmmdndmulthﬂbtgun.

Change Order

Formal documentation prepared for 8 proposcd change i the
Socc Geations, .

Confidential Informetion

Information required to be kept con.ﬁdu:tnl from vasutbanzed
disetorure under the Contract.

Contract

mmmnwmu:smamumm
Geognagbic Solutions, Inc., which creates binding obligations for

each party to parform 13 specified in the Contract Docusoents.

Contnd Documents .

Dommuthﬂmpmelh:s&nm(&e&nmdwn
Section 1.1)

Coctraci Managers

Mpmmndmhfndby&emmwwhwmb:.
who shill be responsibde for it econtraenal suthorizatico eod
sdministation of the Coglract. These responsibilities shall include,
but not be limited to, processing Coatrsct documentation, obtaining
exerutive spprovals, tracking costs and. payments, and represeoting
mcpmam:llCoumdenmum(&cSoum4
Contract Manogement)

Commercidl-oTthe-shell software

State's records, flza, forms, dala and otha documents or
information in dilba doctronic or paper form that shall be wed
duning the Coatract Term.

DBA

Daubase administrator

Deficiencics

A, Bilure, deficiency, or defect in 8 Delivarsble resulting io o
Deliverable, the Software, or the System, not conforming to its
Specifications.
Code Red - Esror on pape wilh no contens or rissing cootent
 Critleal  Business prooess of dats eor with oo workaround.
Bigb - Businca Process or data aor with worksround
Medium ~ Change or fix requested for the aurent varvion
Low —Chm;: aor fix rcqucuod for future or current

version

Dddiverabies

Any Writien, Software, or Noa-Seftware Deliverable (ieiter, repon,

i

2009-013 NIES IMS Conrmct-Statcment of Work
Initia? Al Pages:

("cngnphn Solutions® inilialx: ( 2. ) mmooa_

Poye 40f 32



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACY
' STATEMENT OF WORK

manna), book, other), provided by Geographic Selutiom. Inc. 1o the

Statc under e Contract,

Documentalion All information that descrides the insiallation, operation, md use of
) the Softwase, citbes in printed or electronic format.

E{lective Date The datc of Governor and Executive Couneil spproval.

Eully loaded Rates are inclugive of "2l allowable expenses, inchoding, bul not

limited to: meals, hotelboasing. sisfarc, car rentals, car mileage,

snd out of pocket expenses.

GAAP Gepenally Acoepled Accounting Principles

Geographic  Solutioms, Inc. | The contractor whose proposs) was sclected to fu"'dl the Contract

(GeoSol) . for » ncw Job Maich Labor Exchange Sysiem roquested in RFP

2009-013 for the Department of Employrment Sceunity.

Govamor aod Executive The New Hampshire Governor and Executive Council.

Council

Inplementation - The process for muking: the System fully opmhom.l for proeessing

. the Data.

Linplenenttion Plan Sets forth the tnansition fmm development of the System to full

) operaticn, zd includes wilhout Iumhhon, training, business and

techrica) procedures.

Key Pm,cu Saff Personnel identificd by l.bc Suu: and by Geographn: S-olnbons. Inc.

as essentis! to work on (e Project. |

Nw&dmConma A Contract exexuied by the Stale 't does oot restrict Iht Shtc

from socking altemative sousces for the Deliversbles or Servieos

andier the Contrad.
Nea-Software Ddivenblcs that arc pot Software Ddiwenbles o Wrilteny
Detiverables Dedivenabics, ¢.p., metimgs, belp support, services, other. ‘
Norma! Business Hours Normal Busioess Hours ~ 800 am. to 5:00 pm. EST, Monday |

trough Frdey cxchuding Sute of New Hamgshire bolidays. State
holidays arc New Year's Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4%, Labor Oay, Vetcrans Day,
Tbanksgiving Day, the day after Thanksgiving Day, and Christoras
Notce to Proceed (NTF) The Suie Contract Manages's dircction (o Geographic Sotutious,
) Imloh:gmvadm:beCon:g'_mdmmdm

Office of Information _The Office of lnformation Technology uhbluhul under RSA 4D

Techaokogy (OIT) within Ue OfTice of the Governor.
Opcraliog Syste - System is fully functional, all Data bas becn losded into the Sysiem,
. is available for usc by the State in its daily operstions.
Order of Precedence . The ordar in whicl Contract/Documents preside i the cvenl of a
conflict or smbigwoty. -
Vroject [ The planned wideraking regarding the colire subject matter of Ui
. Contract and the ectivities of the partics rehited boreto.
Projed Feam The “group of Sutc anployees aod Geographic Selulions, Inc.

personnel rexponsible for managing the processes and mechanisms

2009013 NFITS JMS Contrmel-Statcnrent of Work
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STATE OF NF\W ll\'Aﬁl'Sllilli'f .
NEW HAMPSHIRE EMPLOYMENT SECURSTY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACT

STATEMENT OF WORK

required such Ut the Services arc procured in sccordance with the }

Work P1an on time, on budgd and to the required specifications and
quality.

Project Maropers

The persons identified in SOW Section 4 Coruract Mnnaguum

Propoal

Geographic  Solutions, Inc’s wnftcn proposal submitied in
rexponsc to RFP 2009003, .

Regraasion Test Pl

A plan intcgrated into the Work Flan used to asoertain whetha
fizes to defcts have caused emors elsewhae @ U

applicatico/orocess.

Review Penod

The poriod st [ Roview contained o the Work Plan for 3
Deliverable. If nooe is specificd, then five (5) busincss days stall

RFP . (Reqoet  for
Proposal} -

Request For Propona) 2009-013

Schadule

The dates desoribed in the Work Plan for deadlioes for performhance
of Services and other Progect cvents and activilices.

Savice Ama

The Service Avea for Uis Contract icerse 5 the Siste of New
Hampshire and cilies and lowns in pdolning stales located witin
25 mdes of the New Hamgshire Stats border.

The work or labor 1o be perforaed by Geographic Sclutions, bnc.
m&:hopdhdmbudmdwﬁonmt. )

Virtm) OneStop® Software provided by Geographic Sokoticas,
Inc. under the Contraxt.

Software License

lmn:ptw:dblhtsmwtbuconmﬂ fwlthOl'S
System.

The&!ummmonkmlwmoo.wwmdmhm

Emitation, Software ood Savices, sddressing the requircoents #nd
terms of the Specifieationy.

Suatement of Work

Specifications

The written specifications thal-ses fonbthemmmu which
include. without limitation, this RFP, the Proposal, e Contnan,
apy porformiance sandards, Documentation, spplicoblc stitc and
federnd polizics, bws and scgulations, Stale tochnical. standards,
subsoquent Stteagrovwed Ddivaabias, 2od othes specifications
s roguirerments descrided is the Contract. The Specifications xx
incorporated, | byrtfamoc,u&onghmplﬂdzutfmhbatm

St

' Concord, NH 03301

STATE is defined
State of New Bamposhire
Degantmeat ol'Employml Sccurily
32 Soutly Main Street . ..

State Confidentia)
Records

pudlic disclosure under applicable state and fedoral laws and
' tions, intludieg but not limited to New Hampshire RSA _

Sute's information, regardless of its form, that is vot subpd to

2009013 NHES JMS Contracs-St
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STATF, OF NEW JAMPSHIRE _
NEW JIAMPSIIRE EMILOYMENT SECURITY
JOB MATCIFLABOR EXCHANGE SYSTEM

009-003
CONTRACT

STATEMENT OF WORK

Chapter 91-A

Suate Dot

Any information contaioed within ‘Stsle sysiems in clechonic o
ppe fo formav

Sute Fiscal Year (SFY)

The Néw Hampshire State Fiscal Year extends fxnm iy 1”
mﬁ Junc 307 of the followiog calcndar year

Siate Projoct Leader

-Shite's representative with negard to Project oversight

Stite  Progxih M:mga
{rMm)

Statc's ‘reprosentative with regard to Progect m.amgdncnl and
wchnics) matters.

Subcontratior

A perzon, parterstip, o company mhuouruwd by Geographic
Solutioas, tnc. 16 paform under the Contract. Matbematics Policy
Roarch Inc. it the Subcontractor for this Contract

System

Al Software, hardware, insafaces, md exiensions, integrmed and
fonctioning togetber in accordanece with the Speafcation:

Systein laegration Test

.dhwplumalhumdlomnnmuwmuhnm

A test, described in the Work Plan, exccuted to guoure that o) pars

mhlnmhjbadnomamkgopaiquguha

RSA 541.B:14

1 under this chaptes 8 B o provided in RSA 33&) in e mme

’ mmordmgcn»lbcdat.m and location O mpry o

S4)-B:14°  Limisbeo o0 Actito sd Chim -
i. AD claims arising et of sny single incido against eny sgoency for
damages & tort sctions ehol) be limited to &0 sward oof to cxoond
$475,000 pes claimant snd 53,750,000 per any singke incidend, or the
wwmds'&unnympd:ypwwdpmwwﬂASW
Bmummupw:rumplmumchm&mm
mm,kwmmummwwamm
a0y ction thall be e Limits in cffoca st the time of te pdprmeat or
gipulxted et
ulf-chunfhd:mndtm:fwimm;mbmvdmh
mkmihmamnlumdtokmmﬁolm:mlu
which be was codvictod, such » cluim shal) be limited to a0 sward oot
to excoed ' 320,000,

L1 The payowcnt of wiores shall bcmncdmmynudw .

manncs e 3 provided B in civil scioes  penaally
IV. Aoy claim whbminnd under tis chapter shall be brovght withie 3
yan of Ox dic of b sflcged bodily injury, ptmalmjwyu
mmmauwugﬁdmm@ummw,mm
As a comdition procedent Ip comipencement of the sction, te agarcy
Mhpmﬁdnmmcwﬂhmlwmmahmof&c

damage ocourmed. The Ik of writen ootice thall not bar-a chim
mknmeagmymdbwbyamdmafmomm
its ability to defend sprinat the sttion was substactially prejudioed
therety. Such mﬁunmmthuihabyﬂ:chorn
spproprsté repeescoitive of e claonent. -

Sourze. 1977, 393:1 1983, 412:10, 1), 199), HI%:). 1993, DL
1996, 2673 2003, 1813, ff. Jan: 1, 2004; 2007, 13&2 ol huly

17, 2007,

2009013 NIIES MS Contract-Sizianent of Work
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STATE OF NEW HAMPSINRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOBMATCH LABOR EXCHANCE SYSTEM

2009-013
.CONTRACT

STATEMENT OF WORK

-1 Test Plan

A plan, integrated in the Work Plaa, o varfy the code ]
(ncw or changed) works to fulfill the requirements of Be Project. I

may consist of a timdline, » serics of tests and test dala, test scripts

and reports for the tzs) sraults a3 wdl o3 o tracking mechanism,

Tom

Pesiod of the Coninxt from the Effective Datc through hnc Yo.
2010,

Transition Services

Scmmmdmpmpmvmdwhmmhxsmwmh: is
supporting sysicao changet

UAT

Uscr Acceptance: Fat

Unil Tast

Developers create their own test data 20d \ost scanasics to verify e
code they have qreziod ar' functions a3 defined.

[ User Acocptance Tostiog

Tests done by knowlodgeable business users who we (xmilias with
lhempcofnxhopd.mmdcvdophnmammﬁm
I}:Syﬂmmdcvdopdm'dm;iospwﬁcmarqmmmu.
The test cases ond seriptssoenarios thould be upped to buiness
requircmeats outlined in the user roquiramenty docurnents.

Walk Through

A stcp-by-sicp revicw of » specilication, umbility features or dcsign
before it is banded off to the techniead team for development

Wumryf'cnod

Tblmldlwonupmndwumofnpodmmuin;
which Geographic Solutionx, loc. * shall provide Warnty
Wswwuswamdm;gmmmmenmw
for defoc) carrection

Wamanty Releases

Cod:m!agsmlmdu:dmglbemmgpawd

Wurznty Sarvioes

The services to be provided daring the Werreaty Period.

Work Plan

The ovenall plan o(uxmnhmchopclmdmm
with the Cantract.

Written Deliverables |

Writco documentation (kftzr, report, mapual, book, olbxr)
provided by Geogrpbic Solulions, Inc. cither.ip papes o

clextranic format .

2009013 NHES IMS Contract-Statement of Work
Initial Al} Pages:
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STATE OF NEW HAMPSHIRE
NEW NAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2005-01)
CONTRACT
STATEMENT OF WORK

This Contrat is by and between the State of New Hampshire, scting on dehalf of the New Hampshirc
Department of Employment Secusity (State™) and Geographic Solutions, lnc., » Florida Corponation,
("GeoSol™), having ius principa) phrce of busincss ot 00| Omaha Circle, Palm Harbos, FL 34653,

) .

The projoct will eonsist of installing 2 system that wid} provide 3 job matehing process, €ase macagement

. and reporting cagabilities for ie-United Sttes Departioent of Labor, and aliow for fleubility to include

" otbear work foroe programs. The systan will be » fully oparationat, web-bated, salf-service system for job
soekcrs 22d employcrs, 1t will cacompzsa, at 8 minumum, the following DOL programs: Wagner Poysay,
Disabled Vetrans Outrach Progam (DVOP), acd Local Vetcrans Employment Reprosentati

(LVER) .
RECITALS -

The Suié datires to have Geopmphic Seiutions, e provide a Commercial-ofT-be-shelf Software
System, and associsied Sarvices for New Hamgadire Employment Secunity;

Geographic ‘Sohutions, ne. wishes to provide » Commorcial-off-dbc-shalf Softwase System and associated
Scrvices for the State. . L.
The partics therefore agste as follows:

1. CONTRACT DOCUMENTS

. L1 Contract Documents
This Contnad is comprised of the following documents (Contrac! Dotuments):

The Stxiernent of Work

Exhibil A Centract Deliverabies
Exhibit B Price and Poyment Schedule
Exhidis € Special Provisions

Exhut=l D Administralive Services -
Exhibil E Implementzlion Service

Exhibit F Tating Servias

Exhibit G Mainienance and Support Services

Exhitit H Requucments- Contractor Reponscs

Exhitat 1 Work Plan .

Exhidbit] - Software Liceste and related Tenms

Exhibil K Warmanty and Warmanty Services

Exhidet L Trinng Sarvies . '

Exhibit M Agency RFT with Addenduma, by relerence
Exhibit N Contnactor Propoasd, by refoence )

Exhibit O- Centilicate of Yoic ’

79??""‘."’!"?(‘ m“PAPpp

7009.013 NHES IMS Comtract-Siatement of Work
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-0)3
CONTRACT
STATEMENT OF WORK

q. Exhibit P Cexrtlicate of Authority

r. ExhibinQ Certificate 6f tnrurance

s. ExhibitR Paformance Bond

L Exhbu s Propasal Transoital Form Letter

Ovrder of Precedence

8. The Siate of New Hampshire Terno ond Conditions, ss stated in Appendiz G,
Scetion G4 of the RFP and the Genera! Comtract Requiremens, 3s stated i the
RFP Section 6.

Statr of New Hxnpshire, Employmant Secwity Contract 2009-01).

RFP 2009-013 Job Match Labor Exchange Systam, dated Aprit 16, 2008 with its
two (2) Addendums incorporeicd; then

ry

" 4. The Contracior Proposal to RFP 2009-013, dated May 28, 2008,
[ A

1)

.14

The IT Proyect Reguired Work Procodurcs, Scction G-2 of the RFP

Noo-Exclusive, NOT TO-EXCEED con:mi

Mu-NdennuNothxmd(‘?ﬂE")Conmmmmdm‘
hmxwmnssdfouhml.h:(:onuxt

Tb:&alcm:y st ils discretion, retain olber conlnaclors to provide Scrvicos or . -
Duiverably procurod undcr this Costrazt. Geographic Soluions, Inc. shall oot be
miﬁe[ormyddq,x&,wommnola:homam except that
Geographic Solutions, Inc. shall be responaible far amy delay, i, o omission of the
otber contractors if axh delay, act, of omistion it caued by or due W' e ﬁm.llof

Geop-lph:.:Soruhun.ln:_

Not to Excecd Controct
mslsoNdb&mmNdnugmu.nyoﬂu provision of the
Contract 10 U contrary, mmc-wdnnwpymummcmmm
3650,000.00. :

2. cowmt:rn-:m

T 1.1

Term o .
Tic Contract shall take cflect after full exccution by the partics, and the reecipt of
required governmental approvals, inchading, bul not limited to, Govemnar and
Exceutive Connal approval (“Effective Datc™).

The Contract shall begin on the Effective Date and cxtcod trough Junc 30, 201). -
Tbe Terrm may be extended for iwo (2) addiional two (2) yezr periods, “Extended
Tam”™) al the sole option of the Statc, subjoct to the gantia® prior wntlen agreement
on appbeable fecs for the extended term, up to bent not beyend Juoc 390, s,

2009-013 NHES /MS Coslrael-Sigtaneu of Work '
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCUANGE SYSTEM .
2009-01)
CONTRACT
STATEMENT OF \VORK

Geographic Soluions, nc. shall commence work upoo issuance of » Nolice to

Procecd by the Sute. If Geographic Solutions, Inc. commoncaa work prior to (he

Effective Date and a Notice Lo Proceed, such wark shall be porformed at the sole risk

of Geographic Schutions, Inc. and the State thel be under no obligation 1o pay
. Geogrophic Solutions, Ine. for any cosla incurred or Services pesformad.

Time jy of the enence in ‘the performnoce of Geoprapbic Solutiony Joc's

oblipations oader the Contract,
3. COMPENSATION

31 - Cobpiract Price

The Contract price, mctbod of payment, and tams of payment arc udmhﬁod in
Contract Exhibit B: Price ond Poyment Schedule.

4. cormucr MANAGEMENT

Tie Project will pequire G coondiated cfforts of a Project Team consisting of botb
Geographic Solutions, Inc. and Statc personnel.  Geographic Solutons, lnc. shalt provide al)
ntcestary resomees 1o perform its obligations under the Contmct.  Geographic Sotutions, Inc.
shall be n:pumb!: for managiog the Pm)cr.l to its suecessful completion.

41  Geographic Solutions, Inc. Centroct Manager
Geographic Soluticns, Inc. shal) nnsna(‘nun:l Manager who shall be responsible
for all Cootrxt :ulhonm-on lnd sdministration. Geographic Sduhom. Inc.'s
- Cantract Manager is:

Paul Toomey
President
100) Omaha Cirde, Patm Harbor, A 34633
Tel: (127)786-7955
‘ Fax: (T27) 786-5871
Email: proome y@geosoling.com

4.1  Geographic Sclutions, loc. Project Manager
4.2t Cootract Project Maasger )
Geographic Soluticns, tnc. shall saign » Project: Manager wbo et the

requiremnents of the Contried, including but not limited to, the requirements

set forth ip the RFP. Geognphic Solutions, lic.'s selecton of the

Gcognph:c Solutions, Inc. Project Mansper shall be subjecs to the prios

written 2pproval of the State. The Suate's approvel process inay include,

withoul limilation, al the Suic's disciction, seview of U proposed

Geographic  Solutions, Inc. .Projad Manager's rswine, Qualifications,

references, aod dackground checka, and an inlcrvicw. The State may require

2609-013 NHES IMS Contract-Statainct of Work
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STATE OF REW BAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOO'MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT
STATEMENT OF WORK

removal or reassignment of Geographic Solutions, Inc.’s 1'roject Manages
who, in ihe solc judgment of the Suiz, & found unacceptablc to Lhe Stte of
is not performing to the Saie’s Bsfxcion. )

422 The Geograghic Solulions, Inc. Project Managor shalt have full authorivy to
make binding decisions undey the Contract, ond shall function as
Geographic  Solutions, Int.’s rpresentlive (or all administative and
mragement matters.  Geopraphic Solutians, Inc.'s Project Manager thall
perform the dulies required under (e Contracy, including, but not limited to,
those szt forth in Contract Exhibil |, Sextion 2: Roley and Responsidilisies.
Toe Geogrephic Solutions, Inc.'s Project Manager must be avaitaible o
promptly respond during Normal Busioess Hours within two (2) hours to
inquinics from the State, 1ad be 21 e site 23 nooded.  Goographic Solutions,
Inc.’s Project Manager must wark diligonily and wuse ber bost cfforts on the
Project.  Geographic Solutions, Inc.°s Project Manages must be qualificd to
pes form the obligations requised of e position undey the Cantract

423 Geographic Solutions, lne. shall not change its assignment of the
Geognphic Solutions, foc. Project Manages ‘without providing the Siale
wrilten justification and cbisining the prior writizn approval of the Suate.
.State approvals for replacement of e Geographic Salutions, loc.'s Project
Maneger shall ot be umrcascmably witiheld, The mplacanon Project
Manager shall have compansble o preater skills than e Geographic
Sohtions, Inc. Projoct Manages being replacod; mort the requirements of the
Contract, (inchuding but oot [mitzd to, the requireroents et forth in REPY,
208 be subject to reforerice and beekgrovnd chocks desaribed above io SOW
Sectiop 8.2.): Contrext Project Mancger, wnd in SOW Section 4.10:
Background Chechs, bdow.. Geographic Solulions, Inc. shall msign a
rephicement  Geographic Solutions, Inc. Project Mansger within ten {10}
busioess days of the departure of the prior  Goograghic Solulions, lnc.
Projcct Manager, aod Geogruphic Sofutions, Ioc. shal) continue during e
ten {10) business day period to provide competent Project mansgament
Savices through the assignment of 8 qualified intrim Geogrepbic
Sbtutions, Inc. Project Macagar.

414 Notwithyandiog anry olbes provision of the Contract, the Statc shell have Lhe
oplion, at its discretion,  taminatc the Contracy, dechare Geographie
Sotution3, lnc. in default and pursuc its remedies ot law a0d in cquity, if
Geognaphic Solutions, Inc. fails o amsign 4 Goographic Sotutions, Inc.
Project Manager mceting the roquirements end terms of the Contract.

' -

4.15 The Geographic Solutions, Tnc. Projoct Manages is:

Samantha Miro ©
Project Manapar

2009-013 NHES MS Contract-Statement of Work
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STATE OF NEW HAMPSILIRE
NEW NAMPSHIRE EMTLOYMENT SECURITY
JOD MATCH LABOR EXCHANGE SYST EM
2009-0)3
CONTRACT
STATEMENT OF WORK

. 1003 Omaha Circle, Palm Rarbor, FI 34683
y . Tek (727)785-7955
; Faa: (727) 186-587)
m:rn@gcmohn.m

43 Ccographx Solutioas, bac. Key Project Slaff

43

LY

43)

Geographic Sotuhcm. Loc. shafl essigo Key Project Staff who meel the rquirements
of ihe Contracy, and can oplement e Job Match Sptm (M$) COTS solfiware
Sofution mecting e requirmments st forth. in RFP Appendix € Syatem
Requirements and Deliverebles, Table C.1: System Requirement) ond Deliverobles-
Vendor Response Chechlist. The Saic nwy conduct reference and background
checks on e Geographic Selubons, ioc. Xey Project Stafl, The State rescrves the
nght 1o require renoval or ressignoent of  Geographic Solutions, inc.’s Key
Projeet ST who are found unaceeptabic to e State. Any background checks shalt
be performed in sccortaoce with SOW Section 4.10: Baotground Chechs.

Geographic Sohutions, Inc. stall oot change any Goograpbic Sofutions, loc. Key
Project SIalT commitments withows providing the State wrinen justificalion and
obuisng the prios written approval of the State  Sute spprovals fir reptacement of
Grographic Solutioas, Inc. Key Projoct Stafl will not be unreasonably withheld. The

" replscement Geographic Sotitions, kne. Koy Project Siaff shall have companable or

greater skills thao the Geographic Sofutions, loc. Key Project Suff being replaced;
meet e requiscments of the Contradt, mcluding beu oot Emited to tbe roquiraments
sct foirth in RFP Appendix C: Syston Reguiremenn and Deliverables end be subject
1o reference end background checks descrided abowe in SOW Scction 4.3, and in
SOW Section 4.10: Barkground Checks,

Notwithstanding any ather provision of the Contract to the contrary, the Staie shall
have the oplion 1o tamimie the Contact, dectare Geographic Solutiom, Inc in
defaul) 2nd to pursue it reroedies st bsw ind io cquity, if Goognphic Solutions, Inc.
fil3 to as3ign Key Project SafT mecting the requirements and terins of the Contract. -

4332 Geographic Solutions, b Key Project Sl shall consist of the
following individinls io the rokes identificd below:

Key Mcobears of the Geographic Solutions, Inc. Team ase:

Kcy Membher(s) - . Title-
Paul Toomey : ' " President /Contrad Managtr
Samanths Miro Project Manager
Lynn Hatficd © Accounl Manager

Roymund Kubassek . Prbducxio_n Manager

2009013 NHES IMS Coutracl-Statemant of Work

lmm! All Pa;ct . 94

L

n e~ ——



e -

" SYATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
* JOBMATCH LABOR EXCHANGE SYSTEM

2009-013
" CONTRACT
STATEMENT OF WORK
Tim Himes Operations Manager
Del Robinson Quality Assurance Manages
Pamela Johnson Senior Business Analyst
SeanResd . * Senior Software Architect
- Troy Deck Senior Programmer Analyst
Sandy Skidgell Senior Sysiems Architect
. ‘ Senior Systems/Nciwork
JelTMetcalle Admini .
Ron Branch Seniot Database Administyator
John Marks - ) Senior Trainer
Boris Mzhen ' ’ Senior System‘integration Anslys!
Kim Howe-Thomas ~ Business Analyst
' Mary Pomponio . . Senior Quality Assurance Anslyst
. . Quality Assurance Analyst -
- PaickMedéox Automation Lead
4.4 State Contnd Mansger i

m&limpammwvle fumqhmuﬂ:Smc:ngrwnuve
with regasd to Controcs administration. The State Controct Mamger ic

William Laycock

Ofhce of Information Tectmology

32 South Maia Sireet, Concord, N.H. 03301
Te): (603) 28-4189

Fax: (603) 229-4345

Eonsil: willinm tnycock@oilob.gov

4 .5 State Project Manager

The Staze shall asyign o Project Manager. 'lthmszjcuMmefsduua shall m:lutk
the {ollowing:

Leading the Project;

Engrging and oxxnaging all Cantractors;
Meraging significint issues and risks.
Reviewing and scecpling Contract Dclivasbla;
lavoice signofls;

Revicw aod ppproval ofOn.m;: propesaly; and
Manaping stakeholders' concems.

TS rppps

2009-013 NHES IMS Contmcl Stetement of Work
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STATE OF NEW HAMPSHIRE
NEW HAMUISHIRE EMPLOYMENT SECURITY
JODMATCH LABOR EXCHANCE SYSEM
. 2009-013 -
CONTRACT
STATEMENT OF WORK

* The Swtc IT Project Manager is:
Maureen Wallace |
Office of Information Technology
32 South Main Strees, Concord, N.H. 03301
Tck: (G0)) 2284097

Fasx: (603) 2294346

The State Busmcn Propu Magager is
Christiannc Joncs

Assistam Diracior of Employment Serviees
Depantment of Employmens Sc:nnly
10 West Street
Ted: (603) 228-405)
Fax: (603) 2294321
Concord, New Hugpabire, 03301
Email; JMSRFP@nbes ch gov

4.6 State Meetings snd Reports
. The Suate bievos thal efMective communication and reporting is essential to Project sucoes.

Geographic Salutioas, lm&qhq&&hﬂdnuwtcmmumuﬂdby
the State, in accordapce with Uk roquirements and torms of thia Contract

Introdoctory Meeting: Prrticipants will include Geograpbic Solutions, Inc. Key Projed
S1fT and State Project Leadars from both Geographic Solutions, tnc. 2vd IheOﬂia:ol
. Information Techaology. This mecting will encbic leadess to become soquainted and
cstablnsh any prediminary Project procedures.
Kickoff Meeting: Participants will include the Project Team and major stakeholders.
This meetmg is to establish a sound foundation for sctivitics that will foliow. .
Status Meetings: Participants will include, at the mirimumm, the Geographic Solutions,
Inc. Project Mmager ond the State Projoct Manager. These mectings, which will be cooducted
. bi-weekly, will address overal Project status related to the Work Plag, Deliverable status, ervor
" report revicws acd any additional lopics soeded to remaio on schedule and withio budger. A
sates z0d avor report fm Gaog;aphzc Sciutions, lnc. shx!lm'vcnslhclnm for discassion.

Tbe Geographic Solutions, Inc. Project Manages or- Gco;npiuc Salutions, nc. Key Project
StafY shath scbmit bi-weekly stalus reports i sccordance with the Schedule and terms of this

Carnal All staho reports shal} b grepared in fosmats lmpmmd by e State. Sulm ropoTts
stall include; 81 8 minimum, the fo!b\-mg

s. Project status rekated to the Work Plan;

2000013 COTS Contract-Siatement of Work
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b. Deliverable status;

¢ Accomplishments during weeks being reported;

4. Planncd ectivitics fof the upcorning rwo {2) week penod;
e Futum aclivitics; and

f.  lzsucs and concemns requining resohution.

The Work Plan'must be reviewed ! each Status Medling and updotcd, & minmum, on a
bi-weekly basis, in secordance with the Con!nd.

‘Speciat Meetings: Neod may erise for » special moetings with State Personnd to sédress
specific issues, for example: Joint application sequiraoentdesign (JAR/JAD) mceunp
and configurstion medtings.

Mmbbmmﬁbymsum%yaphmwm!mﬂlm&&nwwnh
_ information or reports regarding the Project. Geognphic Sofutions, tnc. shall propare spocial
mdwmbmuhun;b?mﬂlh!nammdmumu‘&mm
premnng Mlndplmmm ummbhmuﬂedbylbcsme.dlalmddmuul
‘cost to the Shate

4 .7 State-Owoed Documt: sod Dot

Geographic Solutions, h:.. shall ptowdc the Shitz scoess Io all documents, Stalc Dm.
. eaterialy,. repovty, and other work in progress relating to e Contrect (“State Owried
Docuinenty”). Upon tormination of the Cootraey, Goographic Solutions, Loc. shall tum over
. m&m&mdmwm&mmed-mtmmmmbm;mmu&nm
to the Siatc a1 no additional cost to the Sete. State-Owned Documents must be provided io
both printod and dectronic fogmat.

© 4.8 Records Retention and Access Requirements
- Goograpbic Solutions, Inc. Mlmlolh:cmdiliomo[aﬂawliab&c&n:m‘fdml )
taws snd regulations, which arc incorporated herem by reforence, ngmﬁugmmonmd
Bootss roquireassnts, intluding withoul limitstion, retention policics consistont with e
Federal Acquisition Regulations (FAR) Subpart 4.7 Contractor Records Refontion.

Googrephic Solutions, Ine. end its Subcontractors chall mmumboob records, documents,
209 cther evidence of accounting procedures asd practices, which propaly and sufficiently
* reflect al) diseet and indirect costs invoiced in (he paformance of (heir-respective obligations
undes the Contract. Geographic Salutions, foc. and its Subcontractors shall retain all such
recards for three (3) years [odlowing tarmination of the Contrect, including any extensions.
Reconds relating to asy litigation matias regarding the Contract shall be kept for onc (’)
yea! following the Larminstion of all litigation, inchuiding all appoals. .

Upmmmuudwb,mlommbhum&m:s.nllmcbm:hﬂb:mbjodlo .
* irgpoction, cxamination, sudit and copying by pcnamcl 5o suthorized by e Sule 2nd

200001 3 COTS Conlracl-Satemnen! of Work
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federa! ofTicials 50 authonized by law, rule, regulstion or Contraca, as applicable. Accrss to
€ hesc ites shall be provided within Memmack County .of the State of New Hampshire,
untess othcrwise agreed by e Stie. Delivery of and acoess to such reconds shall be st no
" cost 1o the State during the three (3) year peniod iarmination of the Contract and onc (1) yeas
wnn following litigetion relating 0 e Contracl, “including all sppoal. Geographic
Solutions, Ioc. shall include the reeond retention and revicw requirements of Uus section in
any of its subcontracts.

m&ummtmmmummmdmm
procedures and pracices relaied to Ui Geognghic Solutions, Inc.'s oot suscture and profil
’bdunshallb:ud\ddﬁmd:mcsmunhmu:mdmydwkvmu
Ddsmblammmm&munhhwwdmvdﬁmhwn\numm

grofit iactors, \

4.9 Accounting Reqnln:i::'nnu
Geograpbic Solutiozs, loc. dull maismin sa sctounting syskem in pocordanee with
. geerally scoeperd socpuniing principles. The costs applmb!c to the Coutract shall be

4.10 Background Cbcch
‘The Sute may, af ils soke cxpense, cooduat background scroening of the Geographic
Soluticas, Ine. Project Mapager aod Geographic Solutions, [ne. Key Project SafL The Stie
ghall maiotain the eonfidentiably of bockgrouod scroening resalts in socordaace wilh G
- Satement of Work, Section ) 2: Use of Siate 's Information, Confidantiality.

S. DELIVERADLES

5.1 Dcliverables and Services
_ Geographic ‘Solutions, Ioc. dall provide lhl: Sutc with the Deliveralics and Service
required under this Contract, and as more particularty desaibed in Contact Exbibit A:
Controct Deliverolies.

5.2 Non-Software snd Wrirten Deliverables Review ond Acceptance
Afcs receiving wrigen Catifiation fom Geographic Solutions, Int. that a Non-Sofiware or
Written Deliverable & 563, comptete, and ready for review, U State will review the
. Deliverable to determine whether it meets the Requirements outlined in Contract Exhibis A:
Controct Deliverables. The Stte will notify Geographic Solulions, Inc. in writiog of ils
Acceplanet of rejoction of the Delivenable within ten (10) bisiness days of the State's
receipt of Geogniphic Solutions, Inc.’s Wnitken Certification. If 1be Sute mjoas the
Dcliverabde, the Statc shall notify Goographic Selutions, Inc, of the nanre end class of the
Deficicocy and Ceoographic Solutions, Inc. shall covread il Delicioncy within the period

2000013 COTS Cuntract-Stntenrent of Work
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ideniified in the Work Plan. if no period for Geographic Solutiom, Lnc."s cormection ol' the.
Ddivenable i3 identificd, Goographic Solutions, Inc. shall cosrect the Deficiency in e
Deliverable within five (5) buxiness days of receipt of weitten rolification fom the Sulc
Upon cectip of the comected Dclivenable, the Staic shall bave Fve (5) business days to

. revicw the Deliverabic and notify Geographic Solutions. lae. of its Acteptance o rejection
ihercof, with the oplion to-eatend tbe Review Period up 1o five (5) additionsl businest days.
If Geographic Solutions, Ic. fils to comect the Defickncy within the allotied prricd of
time, the State may, a1 its opticn, continue rcva:wm; the Deliverable 0d require Geograghic
Solutions, Inc. tq continue unlil the D:ﬁumq is comected, or immediately tominalc te
Contract, declare Geographic Sotutions, Lac. in defaul), and punsie its remodics st law and in

equity.

S. 3 System/Software Toting end Ac:epun-ce

System and Soﬁvu:Tc:lm;lMAcmpwxeMlhpufmmdum forth in the Tost Plan
2nd more particulardy deseribed in &huhl F: Testing Services,

6. SOFI'WARE

6.1 COTS Softw-n and Docnmcnuuan .

Goographic Solutions, loc. mnmam&acmcmssm-mumm
Documantstion set forth in the Contract, end pasticulady described ig Exh:bﬂl Soﬂnme-
Dmxmdﬂdaudrm

62 COTS Software Support and Maintensnce

Gcopapthohmmlm.:hﬂpwnd:tthMcmth(xﬂSSoﬂwmmppoﬂmd
mainterance Scrvices sct fmbmmeCmmMpmbwlnbdsmbudexhihll
&ﬁmbcmw&!udrm

‘.J Custom Software and Documentation

Gwpaphx&:ldmb&dmllprmd:ﬂzsmcwuhﬁmom&hwmusdbdhmdu
" the Contzct, subject to bt License set forth in SOW Seclicn I Intetlecenal beptﬂ)'
hergin,

6.4 Customy Softwnre Support aod M:inttlnnntt

Geographic Solutions, Inc. shall provide the St with Custam Soltware suppert and
maiolenanoe Scrvices st forth-in the Cootract, and particularly dwmbcd in Exhibat G:
Nmn:m nnd&won Sf.mca

7. WARRANTY

Geograpbic Soluticas, Int. thall provide the Wamasties and Warrantics' Services set forth in e -
Conlract, and particularty dcseribed in Exhibit K: Warranty and Werreaty-Services.

2000-0) 3 COTS Contrecl-Stalement of Weark
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8. SERVICES ! '

Geographic Sohvtions, Inc. shall provide the Services-raquired under the Contract Documens.

- A} Sexvices ghotl meet, and be performed, in accordance with the Spcnl'xcmw

* B.1 Administrtive Services
Geographic Solutions, Inc. shal) provide the Stale with the Admioistrative Services sct forth
in the Contracl, and pasticularly docribed in Exhibil I Administrative Services.

8.2 Implcmentstion Services

Geographic Solutions, Inc. shall provnde the State with the Lmplementation Sovices st
ﬁ:nb it the Contract, #nd particularly deseribed ¢ @ Exhitat E: !n\p!wmuau Services.

8] Tt.mng Savices

Goographic Sclutions, [oc. thal} paform Teating Savices for (he Stle ot funh in the
. Contract, and particularly described in Exhibil F:Tesnng Services.. :

8.4 Trainiog Services

Gcop?pthohnwm.l.rx Mlmm&alcmmenm;Savmmfoﬂhmlht
lend. and particulady described wy Exbibit L: Training Services, .

.8.5 Maintenance and Suppon Services
Geographic Solutians, Inc. shall provide the Sare with Maintenanoe end Support Saviec
for the Software st forth in the Conlract, 20d particularly daaibéd in Exhibit G: S)Stw
Maintenance and Support.

9. WORK PLAN DEUVERABLE .
* Geographic Sotutions, Inc. shall provide h Suaie mlh > Work Plan that shall include, \nﬂ:oul_
limiton, o detziled descriplios of the schedule, tasks, Dclwcnblu. major milcsione, task
) d:p:rﬂan:s. and payment schedyle

The instiad Work Plan tioll be 3 scparate Deliversble and is set forth in Cooincl Exhibtst I: Hork
Plax’ Goographic Solutions, [ac. shatl update the Work Plan es necessary, bul no less than b-
weekly, (0 sccunately refloct the status of the Projoet, including without limition, the Schedule,
tasks, Deliverables, major-milestones, sk dependencies, and.paymesl schedule.  Any such
updates must be approved by Ghc Stz in writing, prior to final incorporstion into Contract
Exhibit I: Work Plon. Thx updated Convact Exhibit |: Work Plan, a3 1pprovud by the Slate, is -
incotporated lierein by rc!’u-moc

Unlcas otherwise ogreed in writing by the Saate, changes W the Contract Exbidit I Work Plan
shall oot redicve Geogiaphic Solutions, lae. from Kability to the Stote for damages resalling
[rom Cco;npbu: Solutions, Wne.'s filure to' pcrl'om. ity obhigstious under the Contraqt,

2000-01 3 COTS Contmct- Sutement of Work
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' iocluding, without imitation, pesformance in accordance with the Schedule. b the cveni of any

delay in the Schedute, Geographic Solutions, e, owst immediately notify the Statc in wriling,
identifying the natwre of the deday, ie. specific sciions or tactions of Geographic Solutions,
lac., or the Sk, causing the problem; its catimaicd duration; specific sctions that pocd to be
taken to comect the problem; and. the cxpocicd Schodule impact on the Project. In the cvem
additional time it requined by ‘Geographic Solutions, lnc. lo correet Deliciencics, the Schedule
shall pot change unkess previously agreed in writiog by the Stale, exopt that the Schodule shall
automatically catend ob » day-to-day basis to the extent that the dedsy does oot result from
Geographic Solutions, Inc_*s alture to fulfill ity obligatons under U Contract.

10. CHANGE ORDERS

11

The Swte mymakcchnguor'muhny time by wriien Clange Order, Within Sve (5)

business days of Geographic Soluhons, Inc.'s receipt of » Change Order, Geogropbic Solutions,
Inc. shall advisc the Statc, in detad, of any impact on ‘cost (c.g., increase of decrease), the
Schedule, of the Work Plan. .

. Goographic Sotuumn,h:cm:y roquest o change within Ge wopcéfthbouln:l by written

Crange Order, identifying any impact on cost, the Schedule, or e Work Plan. Thbe Statc sball -

sttempt to respond to Geogrmphic Solutions, Inc.'s rquesied Chaoge Ordes withio five (S)
bassiness days. Thzsummlibcdmmdwhavcnpddlhcnnge&ddnhhepxm:m
unlblctom:hmagmlmwnung .

Nlﬂmgc()ldauhallhcnb;edtotbccoulnclmndmuﬂpm u&tamuu:dconpp}y
I:rylh:Sn!f_ .

»

INTELLECTUA L FROPERTY

11.1 State’s Businis
All rghy, tithe and interest in Sutc Dat shal) semain with the Statc. The State’s rights in

Dcl:m&ale&fapupmuofﬁcSmshnmady All otber intellectual -

propaty nights in such Debiverables remain with Goographic Solutions, loc. The Swmte
m¥y nol zssign, ro-license, rmtoflnxlthoﬁwmwmu:Soﬂwmfonhudm
trnining, commertial tme-shaning, or serviee burcau we. .

11.2 Ceogrophic Solutions, loc.'s Materials
Subject to the provisions of this Contract, Geographic Soluuons. ioc. Ty d:vc.lop for
itself, or for otbers, materials Uot are competitive with, or similar to, the Deliversbles In
sccordance with the confidenliality provision of this Contact, Geograpbic Solutions, Inc.
shall not distribute any products containng or dudosc ooy State Confidential Information.

Geographic Solutions, Irc shall be free 1o we i3 gencral knowledge, skills and -

cxperience, and any idems, concepls, know-how, end lechnequey that are poquised -or used

mmcwwofubwfmmmalhncwmwxdcd that such is ool obtained.as .

the .remll of the deliberate- mmn.nhon of e Swote Confidemtinl lnl'nm!:on by

2000-013 COTS Comncl-Smanmt of Work
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Gaographic Sohutions, Inc. employees or third party consulunn engaged by Geographic
Sehutions, loc., . .

Without limiling Ux forcgoing, e partics agree that the gonerad knowledge refored to
harcin cannot inchude information of records nol subjeet to public disclosure under Now
Hampshire RSA Chapter 91-A, which iocludes but is pot limited to Uxe following: records
of grand juries and petit jusies; reconds of garole and pardon boasds: pergozal school
ecords of pupils; records pertaining to intoal parsonnct pragtices, financial information.
test questions, scoring keys and other examination dats use to pdmingter a hoowing
exsminstion. examination for employment, or academic cxamination and personnd,
mcdic:!.vd&tt,lihuym.vihouﬁeukamLudoﬁumamuining
persorally identifable information that is private in natusc.

113 Copyright
1133 WWW Copyright and totelectual Property Rigbts
Al right, title and intrrest in the State WWW site, including copyright to all Dats and
information, shal) reroain with the State. The Sttc shall also resin all Aghl, tile and
interosl in any user interfaoes and computer insuuclions combodded within the WWW
pager Al WWW pgamdnymomawmbnmuﬁchﬁﬂbl&
display the State’s copyright ' .

- 1).4 Survivat . .
This SOW Section 1 I: Intellecnual Property shall survive the termination of the Conract. .

11. USE OF STATE'S INFORMATION, CONFIDENTIALITY

121 Use of State’s Informiation : N
I performing it obligations under the Cantract, Geographic Solutions, Inc. -may gain
acocss 1o information of (e Statc, inchuding State Confidentii) Information  "State
Cenfideotial Informatian™ shall inchude, but 0ot be limited to, information excmpted from
public disckosure undes New Hampshire RSA Chapter 91-A: Access to Public Records énd
Meztings (so¢ €.g. RSA Qhzpicy 91-A: § Exemptions). Geographic Sotutions, loc. dll not
use the State Confidentia) Information except o3 directly conotcted 1o and oecesary for
Geogmphic Solutions, Inc.'s porformance under the Contract, unless othawisc pormitted. .
under the Contract. : .

122 State Confidential Informstion .
Geographic Salutions, Inc thal) mainwin the confidentiality of end protect Gom
wnauthorized use, disclosure, publication, and reproduction (colleztively “retensz”). all
Suate Confidential Information 1hat becomes available to Geographic Solutions, boc. i
connoction with its porformance under the Contract, regardless of its foan. Any disclosurc

2000013 COTS Coniraci-Statement of Work
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of the Statc Confidential Information shal) requise the prior written approval-of the State.
Geographic Solutigns, Inc shall immedhatcly cotify the State if any roquesy, ‘subpocna o
other legad proccss s soved upor Geographic Solutions, Inc regarding the Sutc
Confidential Information, and Geographic Sohusions, toc, shall cooperaie with the State in
any cfTort the Suaic vadcrtaka o conicy! the reguat, subpoena or other lepal process, at no
additicas! cant 10 the Siate. In the cvent of the unsuthosixed release of-Statc Confidential '
loformation, Googrephic Solutioas, Inc. shall immedialdy notify the Smatc, and the Suatc
may immodistcly pursut any rancdy al law 20d io oguity, inchuding, but not limited to,
iejunctive relief, .

12..3 Geograpbie Solutions, [ne. Confidentis) Inforzstion
Insofer as Geognphic Solutions, Ioc. saks fo maintin e comfidentality of ib
Confidential Informamion, Geographic Sotulices, Inc. reust clearly identify in writing all
" informatioo it chims to b confideolial. Notwithstanding the forcgoing the Sute
ackoowlcdpes that Goographic Solutions, Inc. comsiders the Software and Documentation
to be Confidentind Information. Geographic Sduticns, loc. ackpowlsdges thal the Slte is
subject to Stite end fcdaa! laws goveming disclosure of information-inctuding, but oot
Limited to, RSA Clnpm 91.A. The Stote shall mintain the conlidentiality of the idenlibed
Con Ndeoliat Information tnsolas a3 it is consistent wilh spplicable statc and foderna] Liws o
regulationy; including but not limited to, RSA Qupter 91-A. [o the ¢vent the State rootives -
» request for the informstion identificd by Geographic Sofusions, Isc. 23 coofidential, the
Siste shall potify Geographic Solutions, loc. and specify the date the State wil) be redeasing
the requested information. Al the request of the State, Geograpbic Solutions, loc. shall
. cooperate end assist the Stsle with e coliection and: revicw of Geographic Solutions,
-+ Inc."s information, 8t po edditiona) expense to e Nate.- Any cffort 1o prohibit or eojoin
the release of the information shall be Geographic Solutiom, Inc.'s sole respensibiity and

8t Geognaphic Sohstions, loc.’s solc expnse. If Goographic Solutions, Inc. fnls 10 oblain a
mmmmgmammwmmmmmwammmm

specificd in the State's police o ngngh: Solutions, Inc, without say linbility to
Geo;nph:chuuom.lm

11.‘ Survival

This SOW Socton 12, Ux of Swre's Information, Co:y'dmmbq, thall survive
terminstion of the Cootract.

13. GENERAL PROVISIONS

13.1 Conditions} Nature of Contract
Notwithslanding any provision of the Contrect to the contrary, efl.obligations of the State,
including, withoul limitation, the continuance of oyments, are cdnlingen! vpon e
availability and continued sppropristion of funds, a0d in no cvent shall the Sute be lable
for any paymonts in cxeess of such available appropristed funds. In e cvenl of 0
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reduclion or termimlion of Woze funds, the State shall have thenght o withhold pyment
unti) such funds bocome available, if ever, ind shafl hawe the right 10 terminate the
Contract immediately upon giving Geographic Sotutions, Lac. notice of such terminstion.

The State shall not be roquired 16 transfer funds from eny other acoount 10 the sccount
identifiod in block ).5: Account No. of the Coniract Agreement wa the event funds in that
scoount are reduced or urovaibable, .

13.2 Compliance by Geograpbic Solutions, [nc. with Laws and Regulations: Eqoal
Employment Opportunity

13.21 Lo coanection with the performaoce of the Cootracd, Goographic Soluticns, Inc.
thall comply with all statuics, baws, a:;ublms. arden 'of fodera), state, cousty or
ownitig) acthorities which impose sny obligalico ér duty upon Geographic
Solutions, Inc., inchaling, but not lmnited to. civil rights and oqual opportunity
aws. Geographic Solutions, Inc. shail akso comply with al} applicable tocal, Sute
a0d fedena) liccasing roquircroants s0d staodardy noocssary in the performance of
the Conuect :

1322 Nuxgﬂnlzmoflbcﬁommw&im Inc. shal] oot discziminate
lpmnmpbma applicants for employrment s violation cl’q:phca.bl: State ot
. federa) bws, including but got Lmited to non discrimigation because of race,
color, religwn, creed, age, sex, handicap of catiom) arigio and shal) ke

" affirmative action to grevent such discrimipation.

132 1 1 Contrach is fundzd io a0y pan by monics of the Unitcd Statcs, Geoprapbic

- Solutions, Inc ghal) comply with atl e provisioms of Exocutive Orday Na. 11296

("Equa) Employment Opportunily”), as supplemented by the regulations of the

United Suates Department of Labor (4) CF.R. Pan 60), and with asy ndes,

régulsticns »0d guidclines &3 the State of New Hampshive or the Unitd Suts

issues to implement these regulations.  Geographic Solutions, Ioc. further agrecs

to penmit the. State or United Stales, sceess to agy of Geographic Solglions, bnc.’s

pestinent books, reconds, and accounts for the purpase of ascartzining compliaoee

wilh 2]l o, regulations and orders, md covernants and conditions of the
Contract. '

133 Regulatory/Goverament Approvals

Geognphic Solutions, loc. shall oblain applicable n:guh!ofy or olber gowenmental
approvals necessary far it (o perfonm is obligations unders the Contract. -

13 4 Actess/Cooperation

As applicable, mdmmb!yncnamy mdwb;a:ltodte:pp!nbkmemdhhﬂ
laws and regobations and sestriclions imposed by third partics upon the Stste, the Stie

2000-013 COTS Coatract-Statement of Work
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shall provide Geographic Solutions, ne. with woocss lo prognm filas, libnna, posona)
omputer-hased syﬂam software patkoges, pdwork systems, Sccurify syslems, and
hardwarc

The Staté shall use reasonable cfMorts 10 provide approvals, authorimations, and G sions in

8 Umely manner necessary to allow Geogrphic Solutions, Ine. to perform its obligations
e the Cootract.

115 Peorsoand

13.5.1 Tre parfarmence of Goographic Solutions, Lac. s obligations under the Coatract shal)
be camricd out by Geogrphic Solutions, lac, Geographic Sohutions, lac. shall, at its
own cxpoue, provide sl persoaoe), materials 208 roowves required undes the |
Contnct end 2 necessary o porform Geographic Solutions, Inc s obligations under
the Contract!.

u_s.z Duing the Leym of this Contract, Geographic Sohutions, Loc.” shalf pot bire, aed sbalt
permil no Subcoalracior of ctber persom, firm of corporation wi whom if is cogaged
in s combinad effort to porform its obligations uoder the Contract, to kire any perron
'bhnomutuﬂmhnmﬂupmmthtsmz.wvbuamdﬁwu

auployee, cloctad or appointed.

13.53 The Commissiones of the New Hamprhire Department of Employraent Secwity shall

be the State’s represcantative. In the cvend of eny dispute goveming e intarpretation

_of the Cotract, the Commissioner’s decision chaf] represent the final position of the
State. "

13.6 Dispote Resolution
Prior 1o the fling of any formal proceedings with respect o a dispute (other than as sction
socking injuactive relicf with respect 1o intdlectual property rights or Confidential
Information), the party belicving itscif aggrieved (e “Invoking Party”) shall il for
progrosive mansganal involvanm!t in e dispote pegotiation by writien potice lo be
olher party. Suchmbo:ﬂnllb:nlhoutpmpdublhclnmhnghnylnwbmy
olber remedy permitied under the Contact.

The panics shall use reaspruble cfforts to amange pessons] modtings and/or telephane
confaroneo as pecded, st mutually convenient limes aod phaces, between oegotiators for
the patics ot the fallowing successive managoment kevels, each of which shall hawe 2
pariod of allottcd tire as specificd below in which to altcmpt to resolve the dispute -

2000-03) COTS Conirect-Slatement of Work . .
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Dispule Resolotion Responsibility sod Schedute Table

LEVEL THE FTAE STATE CUMULATIVE
CONTRACTOR .
. ’ TIME
Primary Samanthy Miro Maoroon Wallace, S Busineps Doy
Projecs Mansges State Projen
Mz
Fim- Padd Yooy Willian Laycock, 10 Busincey Days
i Praidat and Cootreet | 1T Mamygor
Sccondary Pao) Tooowy Richard Brothors, 15 Buninces Owys
: Presidem and Contract | Commissioner or bis

MﬂmﬂmbhmeWMsM!hqmmhmmhM
Pwsmweumvdbyu:cﬁam

13.7 Termination .

13.7.} Tomination for Delault :
Unlnsotbawmwdudmlb:Cmct,lh:Smcshﬂlwa&w
Sclutions, Iot. writien notice of dchult, nd  Geographic Solutiana, Inc. must cure
the dchuh withio ity (30) days ("Cuwe Period™) of its receipt of the oolice of

. deflault I Geographic Sotutions, Inc. fails to cure the-defouli within the Cure Pariod,
* the Ststc may, at its sok disoretion, tominate the Contracd, declare Geographic
So!mmbnmdehmwpmnnnmdanthwamqmq or both. .

13713 Inlhr. eththucdalnqum:phx Sohutions, lac. in delaudt voder
any provigon of the Contract, ibe Statc inay, s & @inimum, takc &y or all
of the following actions

13.7.0.0.0 Set off againgd any olbr obligations the State may owe (o
Geographic Sohutions, Iac. under this Contract;

137132 Procure Scrvices hat are te subject of the Contract from
2nather source, and Geographic Solutions, Inc. shall be Liablke
for all damages vp to the Contrnct price, iotluding but not

' limited to (1) the cost difference belween the oniginal Contract

S . pnocforSunounuqmrudﬁunanuhcrmudﬂ)lf
applicable, all sdministrative costs directly related to the

‘replacement of the Controct, such as costs of competitive

_ 2000013 COTS Contract-Stateinent of Work
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talding, mailing. edvenising, agplub!c fecs, charges or
peoallics, and staff lime cosls; and .

1T Teet lbcConmuubradwdmdpunuc its remedica al law
onnequuy orbolh

1).7.12 In U cvend of defaull by he Shlc. Geogresphic Solutiona, Inc. sh-ll
pmwdcﬂtSu!cmmvnummuuo[dcbu!Lndmchmﬂullwtﬂw
default within thirty (30) days of iss receipt of the potee of defoull, un!cn
otberwisc extended by Geographic Sofutions, Inc..

13713 No remedy confarrad under the Contract is intended to be exclusive of aoy
olharcmedy,andachrcmedyuambbvcudmaddiuontom
other remody in the Coatract. The Sbie's cloction of non-dection of 2oy
of ore ronedics shall ot constitule & waiver of its nghnopumcod:u
legaily available remodics.

- 1332 Termination for Co:ivmim:e

13?1.1 The Stte may, a its cole ducrﬂwn. torminate ‘the Contract for
wnvmxmoc.m-hoknrmmby!ﬁmyoo}dan-mlmmw
Geographic Solutions, lec.. In the event of a tomination for convenience,
mcSntcnnupachopzptholn!nm.b:.lh:wwdwmlf
separatcly statcd in this Contract, for Deliverables for which Acceptance
has been given by (he State. Amounts for Services provided prioe (o the
dite of termination fos which no sepantc price is steted under. the Contract
shal) be paid, in whole of in part, geaeraily in accordance with Contract
Exhibit B, PriceaMPa)mmtSckduh ol'lh:Gunm )

13722 During the Ihuty (0) day pcmd. Guop'lphc Soltions, Inc. shall wind
doﬂmdmwvnmuquxttynnddﬁnmﬂyummblymibl&
witbout perfarming uanccessary Scrvioes or activitics and by minimiziag
nepm:cl!n:uontthmcﬁom:mhwmdmgdownmdomhonol
Services. .

13.73 Tamioation for Conflict of Inferest

13733 The Stalc may termninate the Contract by written notice .r it determnives .
that » conflict of interest existy, including but not limited to, a violablon by
any of the panics, hereto of applicable laws regasding cibics in-public
acquisitions and procwrement and paformance of contracu. ln such aase,
the State shall be entitled to & promicd fcfund of any curent.

developmenl, suppont, sod maintenance. The Sute shall pay ¢ll other

kS

2000.013 COTS Contraci-Statement of Work .~ - ~
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wﬁmdmnmdm;wmmm-:ducudmablcif-
Geognphic Solutions, tne. did not know, or reasonsbiy did hot know, of -
" the conflior of intorest. '

1373 In the cvent ihe Cnmutmm&dupmnhwwcmphs .
Solutions, Lic. imew, wﬂwu!dhvchmwnofnxhamﬂm.lh:&m

shal) be entitied to declare Geographic Solutions, !nc. in delault, 3nd to
purroc remedics availabk at bw and in equity.

11.74 Terminatoo Procedure

13.7.4.1 AR reccipt of » notice of taminalion, and except as otherwisce directod
by the State, Geognpthdms, Lo shalk: .

. Slopwoﬁmﬂa&cCoanmwe,uﬂtoﬂ:mmt specified,
io the notice;

b. Prompily, bt in no cvent longer than thirty (30) days ahor
lamcalion, terminsle its ordess and subcontrocts relatod to the work
which has bocn terminated and setile all outstanding liabilites and all
claims arising out of ;uch toination of crders ind subcontracls, with
e approval of ratification of (e Sistz to the esitent required, which
spproval or retification chall be final for the pwpose of tds SOW
Section;

ot ¢ Take such action’as (e Stie diiects that is reasgnable and customary
under Uk ciftumstances, o &3 peccatary 1o preserve and protoct the
propexty redated to (e Cooiraet which 6 in the potsession of
Goographic Solutions, Ioc. end in which the State ks ad interest;

4 Tnmfamsmnnwhmhwlchmm&bvanlh
manne;, nllh:nmn.mdtotbeutuudmcedbylltSb!:.my
propexty which is required to be famished o the Statc and which has

been accepled or roquested by the Staic; aod
e Provide written Certifieatios to @x Staic that the Contractor has
surrendercd to the State all gid propenty,
‘f- Agzist in Transilion Services, as ressonatile requested by the State.

13.8 Force Majeurc

. Neither Geographic Solutions, Inc. nor the State shall be responsible for dclays or flﬂl-m‘-!
in parfarmae resulling from cvents beyood the contro! of suzh party and without fault or

2000013 COTS Contrath-Siatanent of Work
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negligence of such party. Such cvonts shall iclude, but not be limited to, 3t of God,
sinikes, lock outs, fivts, and acts of Was, epademnicy, c1s of Gowernment, fire, power
Bitures, pucicar sccidents, carthquakes, sod unusually severe weather. Except in the event
of the foregoing, Force Majeure events shall not inchude  Geographic Sotutions, Inc.’s
irability o hire or provde personned needed for Geographic Solutions, Ine.'s performance
under the Contracl. ; ’

13.9  Geographic Solutions, Inc.’s Relation to the State .
I:su'npdfommol'mc&mucl.ccn:ndmmnm Inc. is in all respects 2o
independent contractor, and is nrither an agent nor en employec of the Statc.  Neilher
Goographic Solutions, Inc. oor any of il ofFicers, cmployoas, agents, or members shal)
bave asthority to bind the Stalc or reotive sny bonelts, worker's compensation or othes
cmoluments providod by the Staie 1o ity anployees,

13.10 Anngnment. Delegation snd Subcontracts
13.10.1 Geographic Solutions, Inc. shall not assign, delcgate, subcontract, of oth:twm:
tansfer.axy of ils interost, rights, or duties under Ue Contract withou! the prior
written consent of Uk State. Such consent gha!l not be unreasomably withheld,

12.10.2 Geogrzphic Sohdions, Inc. sha.ll remain wholly responuble for performance of
te cntire Contract even if essigners, delegates, Subcomtractors, “or othor
transferees (MAszigns™) are used, unless otharwise agreed 10 in wriling by the
Siate, and the Assigns fully asmumes in wriling any end all ebligations and -
lisbilitics undes the Contract from the Effective Datc. 1o the absence of b writted
assumption of full cbligslions and fusbilities of the Contrsct, any pamilted
msignmeal, delegation, subcontrach, o7 otber tansfor shafl: oot relicve
«Geographic Solutions, foc. of any of its obligations under the Contract; not
affect ooy romodics svailable (o the Suic againu Geographic Solutions, o
tha may anisc from mny ewent of defaull; and e State shall consider
Geognphic Solutions, Inc. 1o be the sole point of contact with rcgard 10 o}l
coctaciual matters, incdduding poyment of any and all charges resulting om 1he
Coutrect. Any aticopted transfer, assignmen), dckegation, o other Urensfer made
without the Stalc’s prior wrilies consent shall be null and void, and ay

constitule tn event of defsull ot the sole diseretion of the Suate.

'13.103 Notwithstanding the foregoing, nothing herein shall prohibit Geographic
Solutions, Inc. from assigning the Contract %o the successor of alf o
substantially a1} of (e asscts or busioess of Geographic Solutions, Inc provided
that the successor fully assumes in wnling all obligations and responsibalitics
uader (he Contract. b the event that Geographic Solulieas, Ioc should change
ownership, os permilted under this SOW Section 13.10.3, the State shal) have
the option to continue uader the Contrxct with Geographic Selutions, ne., its
successors of assigns for the full remaining tam of Ui Contrack; continue under -

2000013 COTS Contrci-Satement of Work ' . ! :
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d!chinu with Geographic Sohuions, Loc., its succrssors of assigns for such
pu-\od of Yime a5 deiennined nocessary by the Stats; or iinmediately temizaling
the Contnacs without liability 1o Geographic Solutions, Inc., its succesors of

assigns.

]
13.11 Ilodemnification .

13.1.1 Gm;mphlc Sohumions, Inc. thall indemnify, defend and hold harmless the State,
its officers and employees, from and against any and all losses suffered by the
Stste, its oflicers and cmployees, &d any 354 31} chims, labildics or posliic
ateerted against e Saate, its officers and employens, by or on behalf of any
" person, on sccount of, based ar resuliing o, aising out of {or which may be
chaimed 10 asise oui of) the acts or omissions of Geographic Soluliony, Inc., its
personne! or agents in connection with Geographic Solutions, Inc.'s par formance

of e Contract,

lJ.llJNolml.hﬂtndwg i forq,mn;, mﬂu.ng herein conained zhall be det.med o
constitute 3 waiver of the sovaxign immunity of the State, which imawnity is,
hereby reserved to (he State.

13.113 Survival
* This SOW Sectiod 1301, Andemnifieotion, gall survive termination of tis

Apreament.
13.12 Limitstion of Liability

13.12.1 State
Subject to sppliceblc Iaws xnd mhm in no cvent shall the State be lable .
for sy cooscquential, special, indirxt, incideobl punilive, or exemplary

" damages. Subject to spplicadle laws and regubticns, the State's Indlity to
Grographxe Solutions, Inc. shall not exooed one (1) ttmes the total Contract price
31 forth in SOW Scction 1.8 of the Genaral Provisions.

Notwithstanding the foregoing and any provision of this Contract to the
contrary, in no event docs the Stalc waive ils sovereign immunity or any
spplicable defenses or irrununi:ic&

IJ 11.2 Tbe Contractor
Subjecs to applicable laws snd regulations, in no event shall Gmgnphxc
Solutions, Inc. be fiablc for sny comequential, special, indireet, incidental,
punitive or exemplary damages end Geographic Solulians, Inc.'s liability 1o the
State shal} not exceed two times (2X) he tota) Conbract price set forth in SOW
Scction 1.8 of the Geners! Provisions. Nolwithstanding the forcgoivg, ‘the
Kimitation of Lisbility in (his SOW Scetion 13.12.2 shall not spply (o Geograpbic.
Solutions. Inc.'s indamnificalion oblipstions sct forth in SOW Scction 13,11

2000013 COTS Contrxc!l-Satcnod of W
Jaitial Al Pages:
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Indemnificotion and confidentiality obligations in SUW Secton 12: Use of
Seale's Informanion, Confidentiolity, which shal) te unlimated. -

13.123 Siate’s lomuoily
Notwithstanding the forcgoing, nod»ng bacin contdined shall be docmed to
conslibie » waiwer of the sovercipn immunity of the Siate, vlm‘_;h immunity
Lereby reserved 10.Uk Sute. This covenant shall susvive torminalion or Contract

conclusion,

13.11.4 Surviva)
This SOW Scction 13.31: Limitation of Liability sh;ll swrvive tumnmon of
Contract conclusion.

1).13 Insuranec
13.1).} Geograpbic Solaticps, Inc, ln.lurlnn Requirement -

Goographic Solutions, Inc. shall, af its sobc cxpense, obtain- and maintaio in

(oroe, £0d shall require any Subcontractor o7 assignee to obtain and raintin in

force, inchuding for the benefit of the State, the following insuranee:

n Comprebouive general liabilily insurance agunst all claims of bodily
injury, death or property dimage, in amounts of oot fess than $250.000 per

- d:mmdnmooo;umdun and

b. The policia mvkﬁzmndndfommp!wdmlhcaatcoflin
Hompabire, mudbywukrmmmﬂ.&kmtm%lc.mdnthomdlo
- do basinem io the Statc of New Hampshire  Each policy shall conbain »
clause prohibiting cancelation or modificalions of e policy caslier thaa ten
(10) days nficr writien notice (hereof has been received by e State.

13.14 Wiiver in Event of Default
No Bilure by citber panty to enforce any provisions hereof aficr any event of defauht
shall be docmod & waiver of its aghts with regand to that cveit, or any subsequent event,
No express failwe of ooy defrult shall be deemed 2 waiver of the right of the State o
enforee cach end all of the provisions hereof upon any fmhcruroth:rd:fzullm the part

of Geographic Solutions, Inc..

13.15 Notice :
A.nymbocbylpany to the other party shall be deemed to have been duly dclivered or
given ot the lime of maifing by registerod mail, postage prepaid, in 8 United Sulcs Post
Office addressod to the parties at the following addresses. :

I NS.INC: TQSTATE: .
Geographic Solutions, Inc. Sute of New Hampsbire

2000-01 3 COTS Contact-Statenicat of W,
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Paut Toomey ‘ Depanment of Employment Securily
100) Ornaha Circle ) t/o Willam Laycock .
Palm Harbor, F1 3468) . 32 South Main Strect

© “Tel: (127) 786-7955 Concord, N.H. 03101
. Tel: (60)) 22841 89

13.16 Amendment
The Conuract may be amendod, woived, or dischasgod only by an n insarument in wriling
signed by he partics horeto and only afler approval of such amendment, waiver of
discharge by the Govenor and Executive Councit of Ux Stitc-of New Hampshire.

13.37 Construction of Contract and Terms
The Contract shall de construed in atcordance with the Lsws of the State of New
Hempshire without regard 1o il choice of law provisions, and i3 lxndm; wpon and inures
to ¢ benehit ol'l)np:m:: and their respecve sucoessor and assigns.  Any sclion sy
onlybe brought in the Sttc of New Hampshire, Mearimack County Superior Count,

13.18 Thisd Pastics
The partics hereto do not LnltMlahmtﬁtmyuwdp.maaMlh:ConmIMlndbt
- consved W conler any such bcncl'it. . ’

1).19 Ueadings .
Th:badmpmu:Cmmuuuw be beld to cxplain, nwdlfy amplify, or #id in e
comstruction of iolarprctation of the Contract provisions, and sre fos referonce purposes
only. _ g . E

13.20 Contract Exhibits
The Contac Exhibits referred to and atiached to the Contract arc uwpom:d hy
reforence as if ful)y sct. !'mh huan. :

1421 Sasvival
The terms, conditions and warranties coatained in the Contract Lhat by theis coatex arc
inteoded W survive the complction of the porformance, caneellation or tesminalion of the -
Cootrect shall so.susvive, including, bul not limited Lo, the tams of SOW Section 4.8
Records Retention end Access Requirencnis, SOW “Sédlion 4.9 Accounting
Requirements, acd SOW SccUon )2: Use of Siate’s Informarion, Confidentislity and
SOW Secticn'1).H: Irdamfmnnan which shall all survive the lcrmunuon of the

. Contract

2000-013 COTS Contrx)- Siakemunt of Work
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13.12 Entire Contract ' .
The Contract Documents, which may be cxcrvted in » rumber of countarpants, each of
which shail be deeoved an original, constitute the entire Contrac and undarstanding between
‘the partics, snd supcrmde all prior contracts and understodings.

2000-013 COTS Contruct-Statement of Work
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1. DELTVERABLES, MILESTONES AND ACTIVITIES
Grographic Solutions. Inc. shall provide the State with » job eatch labor cxchange sysiem which
will rect and perform in pecordance with the Specifications.

Prios 10 the commencement of work on Non\;"roﬂwar; and Written Deliverables, Geographic
‘Solutions, Inc. shal) provide lo the State a template, Lable of contents, of spenda for review and
prior approval by the Shate.

The Deliverables arc set forth in the Schodule described below in Scclion 20 Deliverables,
Milestones ond Activirics Schedute, ’

Pricing for Delivarabics is sef forth in Exhibil B: Pnice ond Fb)-ncni Schedule. Prcing will be
‘effective for the Team of this Coniract Pricing for any maintenance exlension throogh June 30,
2015, thereol , will be 2ecording to the following Lble:

: mine- . | Ul
Maintenance 04630013 0810/15
Dingoing . Mainteoancd 3410,580 343,204
nnd Suppon '

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

21 Implementation Schedule - Activitics / Ddiverables / Milestooes

Roference Activity, Deliverable, of Dcliverablo Projectcd
MNumber Miestone _ ) Type Delivery Dato
<l Work Plan,~ The Prooct .
ork Plan shall intude, without Within ten {10) days oRer
itlion, b detoled destriplion of spproval by Governar end
priticd events, task dependencies, The plan shall be updated no
! - |pnd poyment scheaute. Yritten less then blwoekly.
Non- Wiinin 14 days oher
2 Projoct Kickol Meocling . Software’ . contract oward
Pi-Wookly Slalus Meetings and - | Mon- :
Reports Software On-going
4 thly Roports - ' Geographic Written Monthly ~ beqginning the -
2009013 COTS Exhibit A Contrac) Dichivernbles
Initial All.Pages: o o
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Sokutions, inc. wid provide detaied end of September
froniidy  siatus reports on e .
progress of the Project, which w)
jncude cxpanses incured yew to
pote
Service  Lovol Agreqnenl for '
3 hpglcalbn Support Written October 14, 2008
Defect/Problem Tracking System
. 6 Jpooploted Software October 15, 2008
7+ |rratning Plan Finalized Wrilten October 22. 2008
8 ComvercionPlan ™ Written . October 22, 2008
mplementetion Plan {Software .
b:d migraton  procedures
9 fined) - Wrinen October 22, 2008
tion of Conversion
10 remnents Written October 20, 2008
‘ ”Sntcm Process Flow Chart }
1" i Written October 28, 2003
Konversion Data  Mapping . ' ; .
12 Completed . Written Novembes 10 2008
Non-
13. - lAnatysts of Data to.be converted | Software " November 17, 2008
Flars (o customire System to .
© 14 MHES X Wrilten November 17, 2008
‘{Tralning environment establishod
15 . Softwarn Decomber 1, 2008
varo and Envionment Noo-
16 ‘Lorfiguration Comploto " | Software December 4, 2008
UAT Test Plan & Test Scn,pts .
17 Completed Yritten Oecemder 15, 2008
18 Tost Ptan Written December 15, 2008
GU) — application bRe map, -
19 Ecroens and reports Softwarn Decernber 19, 2008 .
) tification of Uhlvstma Ongotng as thoy oo, |
20 pletod Writton Seo project plan
. Non-
21 Linkt Testing - Completed Software Jaruzy 5, 2000
. Trating Cumicutum for End
n licers and Admintstators Written Jamuory 18 2009 -
L'l-"mmlng manuals In printed and
23 ectronic formad | Wrilten  January 18 2009
. Softwore/
24 Roport Tosting completed Weltton Janwery 23. 2009
Assessmen! Tools Venfication ) :
25 romploted Software January 23, 2009
2009013 COTS Exhibit A Contratt Dediverables i
tnitist All Poges: '
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_Lmrsion Festing Phase } -
balanco from bofore and Non-
. % fer Softwaro Januxsy 23,2009
Conversion Testing Phxse 0 -~ Non- v
27 Liger Tasting Completed Soltears Jarsry 23, 2000
Pofhvau Delivery/Begin  User .
28 ’ plance Soltware Jaruary 24, 2009
29 Bne tutofials completed Software Jamsary 30, 2009
Interfaces and Wed Testing
. 3. Completod ' Software - Jaruary 30, 2009
o . Non-
3 }glcm Testing Complotod Software February 2, 2009
2 Liser Documen tation Wriltten hmaq 6, 2009
Technica) and System.
'3 Pocumentation . Written Fobwuary 20, 2009
o Mon-
M Train the Tralner Sesslons Sofwaro | Fobruary 20, 2009
Tralning for System Non-
33 inkstrators ! Softwaro Februzry 23, 2009
— Nor .

3% LserAcceptance Comploted  * Solftware March 4, 2009
N " Letter o UAT Acoeptance WWritton March 11, 2009.
. Conduct User Trinlng - Non- . -

36 - Completed - Software " March 12, 2009

Non-
39 Go-Live Implomontation Date Software Maxch 15, 2009
. Non- )
40 o3t inplementation Mosting -~ Software March 23, 2009
41 . o System Documentation Writton On-going
N - End 180 Oay Wamanty Pertod - Non- .
42 Hokt Back Peid Software September 16, 2009
-4 etter of Systermn Acceptance Written ) May 8, msr

3. TRAINING DELIVERADBLES : .
Trainimg wil be in sccardance with the requirements set fortd in Contract Exhibit L: Troining
Serwces 10d-the Schedule established by the Work Plan, Contract Exhibid 1. All pricing has been
‘cstablishes in Contract Exhibit B: Price and Payment Schedule. .

/
2009013 COTS Exhibit A Convact Deliverables
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CONTRACT DELIVERABLES

4. SOFT\WARE LICENSES
Software Licenses for Ure Job Match Labor Exchange System are st fond in Contract Exhibir §:
Sofrware License and Reloted Terms and sxsociated pricing is cstablished in Coraract Exhibit B:
Price and Paymens Schedule.

2009-013 COTS Exbibit A Contrect Dedivenabics
Initsl Al Pages: ) C
Geogriphic Solutions, Inc. tnitials RL2008 Exhibit A Pagea
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STATEOF NEW RAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCNIANGE SYSTEM,
CONTRACY 2009013
EXHIBITD

1
1. DELIVERABLE PAYMENT SCLIEDULE

PRICE AND PAYMENT S(.HLDULE

11 Not to Exceed
This is 3 Not to Excecd (NTE) Conirecl taualing 5630.000.00 for the period between ibe
) Effective Date through Juoe 30, 2011. Goographic Soutions, Inc. shall be responsible for
perfoeming luobhptm in accordance with the Contraal, This Contraet will-allow Geographic
Solutions, [nc. to iovoice the State for the following Activitics, Dclmnb!cs. or Milestonos
appearing in the pricc and payroen) trblcs below,
[Reference [ Activity, Detiverabio, or Detiverable | Projectod Payment
Number Milcstone Type Detivery Date | Amount
mject Work Plan - The . ’
; Work Pan sl Wihin ten {(10) days
. without limitation, o alex approval by
desaiption of e Govcrncu-ldc«n:ﬂ
Dediverables, oitcal events, ‘l'he;lmxh:ﬂbe
Lk - dependencies,  aw upxdated no less then
1 schedhde. Written bl-weekly. .
' Widun 14 days after
2 Mon-Software] contract award
Woikdy Status Mcetings .
3 NonSohtware] On-going
Salutions, Inc
provide detaded monthly
the Monihly -
’ Progect, beginning the
wil Inctude expenses edof
.4 : Written September
Lovel Agreement
$ Writton October 14, 2008
. fectProblem  Tracking
6 Software October 15, 2005
7 Written October 22, 2008
8 o Written October 72, 2008
Plan '
. [Software and  migration
9 : . wrlten October 22..2008 .
of .o 10%:
R { Conversion Regiirements Wrilten October 28. 2008 '
System  Process Flow
Chort '
1 Written October 28, 2008
20090 13 COTS Exhide1t B-Price sind J'aymen Schedule
tnitiut Al Pegex:
§267200% » Falibu D

Gevpraphie Solutions, ix, hutiols
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STATE OF NEAY HAMPSHIRE

NEW HAMYPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOI EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIDIT b

PRICF AND PAYMENT SCHEDULE

Conversion Dala Mapping )
12 Complcted . Wrinen November 10, 2008
Anatysis of Data to be r )
13 bomencd Nori-Sottware | Novemnber 17_2008
ns o customire Syslzm .
14 NNES Wrltten Noverrnber 17, 2008
raining afvironment .
. tblished .
15 ' . Software | December 1, 2008
Hasdware and Environment
16 Configuration Complets Non-Software] Decermber 4, 2008
T Vest Plan & Test
) Scripts Complotod . Written . | December 15, 2008
18 Yost Plan Writton Docember 15 2008
. GUL - application sile map, .
19 hsaecns and reports Software | December 19, 2008
Ongoing as they
fcation of Mibestones oo, See projedt
£, 20 completed N Wrilten” . plan -
21 Unit Testing - Completed .~ [Non-Software]  January 5, 2009
Tralning  Curricitum  for - . i
Users - and . }
2 Inistrators ) Wiitten January 18, 2009
reining manuals In printed :
D electronic formast Wiitten Jamgary 18, 2009
. Software!
24 Report Tosting completed © Wrilten Jamuzry 23, 2009
. pssestmoent Tools ’
25 varification completod Software January 23, 2009
--[Conversion Teating Prase!
- roports  balance from
26 beforo and after NonSoftware| January 23, 2009
. Conversion Tosting Phase
] -  Usor Testing | ' ) .
27 Comploted Non-Software | January 23, 2009
Softwore  Defivery/Begin . 20%
1. 28 User Accoptanco Software January 24,2009 |
29 On<ine tutorials completed Software Jaruzary 30, 2009
Imteriaces and Web Teslmg
3 Completed : Software Jaruary 30, 2009
n System Tosting Comploted Non-Softwarc] February 2, 2009
- » User Documentation Written January 6, 2009
[fechnical  and  System o
k] | Documenlzbon Writton February 20. 2009
2009013 COTS Exhibxi L-Price and yment Schedule
Initia) All Poges:
82677003 Exhilit B .
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STATE OF NEW HAMPSHIRE
NEW HAMFSHIRE EMPLOYMENT SECURITY
JON MATCH LABOR EXCHANCE SYSTEM

"CONTRACT 2009-01)
‘EXHIBIYD
PRICE AND PAYMENT SCHEDULE
.M Train.the Trainer Sessions Non-Software{ February 20, 2009
raining -for  System
35 ministrators . Non-Software| February 23, 2009
. T Acceptance
36 Completed - | Ron-Scftware] March 4, 2009
37 | etter of UAT Acceptance Written March 11, 2009 20%
gru:l User Training -
. 38 pheted Non-Software| March 122009
Go-Live  Implementation ' 20%
9 to Non-Software{ March 16, 2009
. o5t implernerdation
40 ] iy Non-Software] March 23, 2000
Upgrade System
9 Doc umentation Written On-going
. : 160 Ooy Wamanty ) - 0%
2 eriod — Hold Back Paid Non-Softwarc | Seplember 15, 2000
’ of ' System ; 20%
43 Acce ptance Weitten May 8, 2009 ’

able 2- Detaded License, Ddivarablc and Pridng

Datatase Processor’
wation Server
Applicatisn Products
Virtual OncSiop® Softw x X
License ) frware 1 P 519,548
First Ycar Mainteoance god Maintenance and : .
uppoTt buppont for Vintoal OpeStop®
8/) 6209 t0 7/17/10 ] $196.500
Yar Main ] . R RS
Support fiware ! siwas2 fic .f“l , ”%’"
Microsoft SQL Server 200S5QL  Sova Databad: i
Standard Bditicn Munsgement System ) $ 20,000
Corda Pop Chart  withfGraphing and web based . 4
igbwire-Enterprise Edition [PDF [ $ 18495 '
Sub total N\ $617.955
Centingerncy Fund $ 22005
Crond Totel $650,000

§ {:1»35".“' "'F.’"!" .

2009-013 COTS Fxhibit B-Price mnd Paynicat S<bahikc
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STATE OF NEW HAMPSHIRE. .
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOR MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXHIBIT B
YRICE AND PAYMENT SCUEDULE

The Staic may. puschase any additional licenses of the Job Match Labor Exchasge Sysiom Software
Solution atthis Contract discoun rale, for a period of one (1) ycar from the Contraci effextive dase.

Tabit 3- Geoprapbic Selytions, Int.- Ratcw/priciog Worksbeet (lourly Rates)

Position Title SFY 2009  § SFY 2010 SFY 2011
2009 | muz0i0- MN081-
woane Renenon | enenon

Project Manager $175.00 $175.00 317500
 Account Manager $100.00 $100.00 $100.00 I
Production Manager $225.00 $223.00 (7710 |
Operations Manager $225.00 $225.00 $225.00
Quality. Axsurance Mansger $185.00 318500 $185.00

$185.00° $183.00 3185.00

Senior Business Amalyst

Scaior Developer $225.00 32500 $225.00

Senior Software Architect $225.00 $225.00 322500

517500 - | 31730 “$175.00

$185.00 $185.00 -B $185.00

3185.00 $135.00 3185.00

$155.00 515500 - $155.00

Senics Sysiem Iniegntion $175.00 317500 | 3175.00
Analyst . .

Configunation Manager $175.00 $175.00 $175.90-
Application Buitd $155.00 $155.00 $155.00
Technician ! .

2009-01) COTS Exbibit D-Price amd Paymen Scheduke

Inntisl Al Pages: .

Geograpbic Sohaticea, luc. lnitisls f _l_ 2672008
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STATE OF NEW HAMPSIIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOD MATCH LABOR EXCHANGE SYSTEM

{

' CONTRACT 2009-013
EXUIDIT
FRICE AND PAYMENT SCHEDULE

System Integrotion Amalyn || $155.00 515500 | 315500

Databose Adminisirator $175.00 £175.00 . Sl?il.w
ka Engioces $170.00 5170.00 —tTow

Teanes ‘. 512500 150 112500

Scnior Programmar Analys i 516500 [ 316500 msi:o

[ oty Assurance Aty } SIB00 nsm | s ‘

Burincss Analys $175.00 317500 | (517500 I

re———y R R TTT T  PRETTTT I AT

Tochoical Wrtr 512500 N0 | SB®

Mulii Mcdia Spocalin || S155.00 S5issm | 515500

|

2. TOTAL CONTRACT PRICE :

Nammund.m; any provision in e Contracl fo O oorumy and nolwithstanding uneapecicd
circumstasces, .io no event shal) the total of all payments made by the Suite execod $650,000.00.
("Tou| Contract Pricc’™). The paymnent by U State of the 1oaa! Contraet price shall be the only, end
the completc reimburcement to Geographic Solutions, [oc, for all fees ond capenses, of whatvg
nature, incurrad by Geographic Solutions, Inc. in the pufonn:no: hereof. The Sute will not de
responsible for any tnve) or out of pocket eapenses incwyed in the perfarmance of the Serviea
performod undes this Conta,

3. INVOICING )

AR invoiccs shol) be subject to the State’s prior written appmval. which shall not be wmnhly
wilhhedd,  Lavoiees shall contain detailed information, including wilhout limitation, the following:
idoitification of cach Dcliversbic or Sarvice for which paynxot is sought; dale of delivery zad/or |
installation; U Acccplance date trippering such paymenl and any other Project costs  Upon
acotptance of 5 Deliversbke, and a property documonted and undispuicd invoice, the Staic will pay the
comrex) ond undriputed voice dithin thiny (30) diys of invoice seccipt.  lavnices will not be
backdated and shall be proawily dispaiched.

2009-013 COTY Exhidst B-Price and Paynsent Schedule
Initial All Pagex: '
Geopraphie Selutions, e, Initinls _Z___ 2w} . Lxhibia 1
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- SVATE OF NEW HIAMPFPSITIRE
NEW HAMPSVIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXNIBIT B
¥RICE AND PAYMENT SCHEDULE

tnvaices shall be seni t0:
Dcepastment of Employment Sccurity
Jill Revels
32 Scuth Maia Strect
Concard, N.H. 03301}

4. PAYMENT ADDRESS
Al pryments shall.be scot 1o the following sddress:
Geograpbic Solutions, Inc
<o Pead Toomey ’
1001 Omaha Circle
Palm Hxrbor, Fl 34683

' 5. OVERPAYMENTS TO GEOGRAPHIC SOLUTIONS, INC.
Goographic Sofutians, loc. shall promptly, but no later tan Hifiocn (15) business days, retum to Ge
Sute the full amour of a0y overpayTmenl G €TONCOUS payment upan nolice from the State.

' 6. CREDITS .
The Sute may apply aodits duc to e State ariting out of this Contreet, sgainst Geograpbic’
Solutjons, Inc.’s  invoices with appiopriste informatioe ntiached.

7. PROJECT HOLDBACK
The Statc shall withhold ten peroent (10%) of the price for cach Deliverable, except the Job Match
hh&:thymSoﬁwmumufm,uulfmhinmchmhbkmw
sooccsshul couchsion of the Warranty Pariod. .

8. RICHAT TO OFFSET
Tbe Sutc rexerves the right 1o oflzct Eor any amounts ntguwiu paysble to Goographie Solutions,
Inc. under the Contrpet Ihase liquidaled smounts required 61 permitied under the Cootract, by New
Hampshire RSA 80:7 trough 7.C, or any other provision of law.

2009-01) COTS Cahitst B-Price ond I"nyn-?hnl Schaduke

tniial A fages i ) N
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STATE OF NEW HAMPSHIRE
NEW IIAMPSHIRE EMPLOVMENT SECURITY :
JOB MATCH LAROR EXCHANGE SYSTEM ‘
CONTRALT 209-013
EXHIBIT C ‘
SPECIAL PROVISIONS

Scction 113 uoder Section 3 1: Iatellectucl Property veads:

13 Copyright
1131 WWW Copyrigbt sod lotellectual Property Rights
N All right, titlc and inlerest in the State WWW site, iocluding copyright to all Dats
end information, shall remain with the State. The Seate shall also retain alt ight,
lide and interest is any wser intafacts and computer inswructions emboddod
within the WWW gages. Al WWW pages and any other Dats o informaltion
shall, where applicable, display the Swie's copyright. :

Change Section 11.3 under Section 11: Inéellectual Property to resd:

113 Copyright
113.1 WWW Copyrigbt sod lotellecton) Property Rights '
All right, title and intorest in the Sate WWW site, including copyright to all Daty'
ind information, shall remaio with the Slatc, The State shall also retsin all right,
: tide and intaest in any user interfaces and compuler instructions embedded
= witkin the WWW poges. A WWW pages and any olber Dala o inforrmation
shal), whese spplicable, display e Swaie’s copyright. :

Nothing bMWﬂﬂwttﬂxSlﬂcm;dghumlhcmmty
* software of Geographic Solutions Inc. licersed of accessad bercunder othes than
23 cxproasly granied uddes this Agrecment

Seclion 13.1 onder Scctien 13: General Provisions reads:

13.11 Indemnification )

13.11.1 Goographic Solutions, Ioc. shall isdeanify, defend 2ad hold harmleas the Stale,
its officars and cmployecs, from a0d agains) any and 3l kssas suflered by e
State. its officers and crmployees, and any add all-claims, liabilities or penalies
xsserted againgt the State, its officers and employes, by or on behalfl of any
. pesson, on account of, based o1 resulling from, arising out of {or which mpy be
chimod 10 arisc out 6f) the aets or omissions of Geognphic Sclutions, bac., ils
parsouncl of agonls in conrextion with Geographic Sotutions, Inc.'s pafonnance

of the Contract.

3009-013 COTS Exhitat C - Spocat Provisions
Lailial AN Pages:
Geographic Subitions, bic. Initiads Fxhibt C
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STATE OF NEW (IAMPSIIRE
NEW IIAMPSIIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM.
CONTRACY 2009-013
EXABBIT C
SPECIAL PROVISIONS

Chiaogt Scetion 13.] under Section 13: Generol Provisions reads:

13.1) Indemsification

13.1).7 Goographic Soluticns, Inc. shall u\demmfy defend and hold harmicss the Suic,
its officers end employces, [rom ind agaimst zny and all tosses. suflered by the
Sute_its omcmmdunplommdmmd-u clairos, Jiabilitics or penalties
sxcerted sgainst he State, is ofBoers sad employecs, by of ¢ behalf of eny
pason, on stcount of, based or resulting from, ernising out of (or which may be
clsimed to erise out of) the ects or omissions of Geographic Solutions, Inc.. its
persont] or ogents in conncelion with Goographic Solulmus.lnc. ’s perfonrance

of the Controct.

Geographic Solutions' obligation to indemnify I.hc Sbtc is governod by the
&ucslabﬁlufadmundum.ﬂl-ﬂ 14. W_ﬂ_é

Clotmy,

2009013 COTS Eahitst C - Specwl Proviss . .
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STATE OF NEW HAMPSHIRE
NEW HAMPSIHRE EMPLOVMENT SECURITY
10R MATCII 1LABOR EXGHAKGE SYSTEM'
_ CONTRACT 2009013
T EXINBITD
ADMINISTRAYIVE SERVICES

). STATUS REPORTS
The Statc bedicves that ¢ffoctive communication and reporting is estential 1o Project success. At 3
aninimum, the Siskc capocts ihe flollowing: ,

Geographic Salutions, L. thall sobmit reponts in accerdance with the Schedule and tawm of the
Contract, Al) reports shall be prepared in formsts approved by the State. Geographic Selutions,
Lnc.'s Projecs Manager. shall assists the Stte’s Projoct Manager, o itsc!f produce roports related
to Project Management a3 rcasonably roquesied by the State. Geograpine Solulions, Inc. roust
Mnmpnsummvb-d\shﬂmmnnmwmth: following:
Pro)cuumuuumhmtowml’hn

(Y
b. Delivennbios staius
c Accomplishroents dunng wecks being reported .
d. Planned aclivitics for the upcoming two week penod
€ StafT time reposting

* f Lssues and contens requining resohution
‘.

‘Financia! Staties 1o be updaled once a month

1. STATE-OWNED DOCUMENTS AND DATA
Goograpbic Solutiond, Enc. shall provide the State scoess to all documents, St Data, materials,
feports, and olbicr work 'ip progress relsting to the Coatiact ("Siate’ Owned Documents™). Upon -
eapiration o terrinalion of thé Contract with the Sk, Geographic Solulions, Inc. shall tum over -
all Suic-ownod documents, material, reponts. and work in progress rclating (o the Contract to the
Satc at no additionsl oosllomcSuir. Documents mun&.pmv:dndmbolbpm::dmd
‘clectronic format.

Goographit Sohutions, Inc. hereby agoss o e conditivns of sl) epplicable Staic laws and
regulations, which arc incorporated evein by refercnce, regarding rctontion and acoess
requirepents relating to sll records refating to the Contract. The record retcntion policies of this
* sgroament shali be coasistent wilh the Fedeat Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Resention except where they ase in conflict with State laws and regulations.

3. Accourrrmc'nsqumBnm'rs
Geograpbic Solutions, tnc. shall maipiain an occounting sysiem in accordanee with generally
acocplod accounling principicx. The costs gpplicable to the Contraet shall be ascerainable from

the scoounting sysiem.
. ’ : ~

4. WORK HOUNS
Gmgrmh-c Solvtions, ne.'s personnc) shall wark pormal buxmus hours bch-er.n 300 am and
5:00 pin, cight (B) hour days, lforty (40} bour wecks, excluding State of New Hampshire holidays.
Changes to tis hedule may be made upon agreernent with the State Project Mannger. Howewer,
the State requings an wipaid lunch break of ar feasr thiny (30) minvtcs be taken afler five (3)
consecutive hours of work. .

2009013 COTS-Eabibit 1) Adminrstative Scrvicus
Initisl All Pages:
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STATE OF NEW. HAMPSHIRE
NEW HAMISHIRE EMPLOYMENT SECURITY
JOB MATEH LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXHIBITE
IMPLEMENTATION SERVICES

1. IMPLEMENTATION STRATECY ,
Geographic Solwlions, lnc. shall provide the Swie with the following scrvices:

L.t Key Components
A Geographic Solutions, inc. shall cmploy an unplmtahon sirategy with »

limelifie set forth in accordance with the Wosk Plan in their Technical
Proposal dated May 28, 2008, resporse to NHES RFP 2009-013, as listed

below:
Timeline- Task Summary (T.212.10)
Timeline- Gantt Chant a21.22)
Timeline- Resource Usage (r2).23)
Scftware Deliverable Descriptions (T21.2.4)
Written Deliverable Descriptions __aa.2s)
Project Work Plan Assumptions (T21.26)
Recommended Roles and Raponsidilities for (T2).2.7)
Geographic Solutions, Inc. PmJad Team

Mambers :

Recommended Roles and Adivitics for State (T2).2.8)
Project Team
Critica) Succesy Factors (12).2.9)

B.  Geographic Solutions, Inc. and the State shall adopt s change manegement
*  approach to identify and plarkey stretegies and communicstion iniliatives.

.G The Geopgrephic Solutions, Inc. team will provide Irining templates as defined
: in tbe Troining Plan, which will be customized to adchm the State’s spotific
requircments.

Decisions regarding format, content, style, and presentation shall be made
aatly on in the process, by the Sizte, providing sufficient time for development
of matenal as functionality is defined and configured.

D.  Geographic Solutions, Inc. shall utilize an approach that fosiers and requires -
the participation of State resources, uses their business expertisc o assist with
the configuration of the applications, and prepares the Staic lo assume
rc.Sponsibilily for and ownership of the new systan. A focus on technology

2009-013 Q0TS Lahibi C- Implemenution Scrvices
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE.EMPLOYMENT SECURFYY

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACY 2009-013
EXUIDITE |
IMPLEMENTATION SERYICES

transition shall be decmd a priority.

Geographic Solutions, Inc. shall manage project execution and provide the
tools ncoded to create and manage the Work Plan and tasksy, monnge arml

-schadule project stafl, track and manage issucs, mansge changing

roquirements, maintiin communication within the projoct team, and report
status. .

Geographic Solutions, Inc. shall adopt an Implementation tme-line aligned
with the State's required imedine.  ~ .

Timelioe
The timeline is set forth in the Work Plan.

I2J

1.2.2

R

Pilsoning

Duricg the initiad - planning period Prtuu'.l task and rosource plans wid be
establshed for the prediminary tainiog plan, e change mamagement plao,
coqununicalion spproachés, Project sandards and proccdum l'nnlnt:d. and tezm

training lmhﬂu{

Geognphic  Solutions, nc.’s prject management  tracking sofware and
mwillbcwedfwmm;hsslrwmjen

Imp!anenunoo

Timing will be structured 1o recogniaze interdependentics between applications
and structure a cost cffective and limely execution.

Proocsics will be documentexd, Inii'ni.ng csablished, and the application will be
ready for implerentation in occordance with the State’s schedulc.

lopleaxnistion shall be piioted i one arcafoffice to refine e tining md.

1.23

implementation spprosch, or the State sha)l choose s one-time sut:mde
implementalion. . -

Chaogc Management snd Training

Geograplhic Solulions, Inc.’s chauge mnaganan and iraining services shall bo
focused on devcloping change masgement and lraining strlegics and plang.. hs -
appfmdl relies on Staie resources lor the execution of the change managemont

ond end user training.

2009013 COTS Exhtwt 13- hap! tajn Scrviccd
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STATE OF NEW RAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2005013
EXHIBIT B
IMPLEMENTATION SERVICES

2. IMPLEMENTATION METHODOLOGY

The Goographic Soluticas, Loc. team shall provide the consulting services for tbe Contract,
s mpproach includes bast is not limited to the following: '

Geognpbic Solutions, Inc. will provide pre-produciion administabion soviecs éontingent
upon the Stste amasging server rourtes and savioa scocplable to Geographic Solutions,
Inc. coalingent upon adogquate service levels and respoase times. Geographic Solutions, Ioc.
shall provide edvicc and rexsorable assisunce to State stafl regarding promotion of
availability of servers and o schedule backup sctivities. However, Geographic Sclutions,
Ixc. is ot respoasible for service intarmuptions o unavailability of servars 3 the Suate.

2009-01) COTY Eshibi E- Implemeptistinn Services
Initis) Al Pages: (? L
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SYATE OF NEW AMPSUIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LADOR EXCIIANGE SYSTEM
CONTRACT 2009-01)
EXHIBITF
TESTING SERVICFES

Geographic Solulions, Isc. shall provide the following Products and Services deserided i this Exbibi F,
including but not limiled to:

+ ). TESTING AND ACCEPTANCE:
Goographic Solutions, Inc. shal) b all responsibilities for the fufl muite of to plasning ud
‘prenlion hroughout e Proyect.  Goographic Solutions. inc. will also provide traimng as
necesnany to the State s T responsible for tat sctivitice. Geographic Solutions, Inc. shall be
Tesponmble for alt axpecus of teting contained in the Acceplance Tedt Plan iocluding suppont, at
ro ndditiona) cost, during Usr Aceeptance Test condcicd by the Shic and the testing of the
tiniog materiale

Al Testing and Accaprance addressed horcin (both business and technically oricnied testing) sholl

apply to tosting e Symiav as » wiple, (cg. wftwie moddes or funclicts, and-
Implementation(s)} This thal) inchude planning, tat scamnio and eoriph development, Dats and

‘Sysiam preparstion for texiing, and execution of Unit Tests, System Integration Tests, Conversion

Tests, support of the Stste during User Accepiance Test, Paformance Tuning. and Stress Tesling

and Lmplementation.

In addition, Geographic Solution, foc. shall provide » umdnmnn for reporting actual tes! resuly
vi. cxpected raauls and for the resohution tad tracking of all errors #nd problerns identified
duning lest execulion. Gco-gnp!nc Solutions, Inc. chall correct Dcﬁuama and support required
Te-teating a3 described below,

* Geographic Soluliam. Inc_ shal) provide to e Stste, upon roquest, ol reports and oun!'qu:mim
sattings on the application ecan done wing HP SPI Dymamics Weblnspect Lool 2s aa escolial pant
of he tcsting process for the Vinual OoeStop® System vulocrability and potential security isswes.

).0 . Test Planniog 2nd Preparation
) Geognphic Sotutions, loc, thall provide Ure Stetc with an Test Plan that will include
identificition, prepantion, aod documentstion of planmed icling, requirementy
* traccability matrix, Ut varms, test ‘scenanios, test caics, tem senpls, test dale, ot
phuicy, unit lests, capeeted roulls, ed “bup™ tracking system.

As identified in the Accoptance Test an. and documented in sccordence with the Work
Plan and the Contract, State tatiog will commence upon Geographic Solutions, Inc.'s
Projcct Mansger's Centification, in writing, 1hat Geographic Solutions, Inc.’s own saff
has successfuBy eaecutes atl pmuquisile Geographic Solutions, Inc. tening, slong with
reportioy the sctust testing resulta, prios to the start of any icsting cxecuted by State caff,
The Stete will be prosated with a Ste pproved Acceplance Test Plan, test scenanos,

lclcucs.luhcnpu,u.ﬂdw ondcxpucwdn:ulu :
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" STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE, EMPLOYMENT SECURITY
JOD MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-01)
EXHIDIT F
TESTING SERVICES

1.2 Unit Testing . : .
ln Umt Testing, Geographic Solutions, Inc. shall test e opplication components o0 an
individual basis to werify that the inputs, outputs, and proceasing logic of each spplication
component funclions without esrors. Unit testing is performed i cithar the developmeot

onvironment or a tasting covisonment,

The goal is to find errors in the staallcst wnit of softwart before logically linking it into
larger wnits, M suceessful, subsequent tesiing should only revea) arors rebated to.the
integration between application modules. .

"The Goographic Solutions, lnc. developer, who is respoasidle for » specific unit of work,
will be responsible for conducting he unit testing of her modules.

with the dromensd cpacid ety - |
otod Modaies tat byve bom

o estod 1 vorify Gat B mpany,
Gutpots, sod proceniag fogic of exch spptication modulo finctions
withoo! errons. Lodividual detiled trst seripty and insnallisioo guidc |
mmmwﬁmuﬂmwmmumumh
i trxt exexution, xod te cxportrd rtults :

13  System Intcgration Testing
The cew Systern is tested in Integration with: otber application systams (legacy aod -
servide providers) in » production-ike cvironment. System Inicgration Testiog validatey
* tho integration betwoes Lhe individua) il spplication odules aod verifics tat the new
Systen mects defined roquirements and spports cxecution of mterfaces aod businns . -
processes. The System Integration Test is performed in o test envisonment.

~ Thorowgh cod-lo-cnd testing shall be pesfonned by the Geogrephic Solutions, Inc. .
tcam(s) to confirm that the Job Mach Labor Exchange Systcm Application integries
with any intorfaces. The test amphasizes end<0-cnd business proocsses and-the flow of
informalion across apphications. It includes all key business processcs sod interfancs
being imphemanicd, confirms dats trandors with cxteroab parties, and inchudes the
trxnsmizsion or printing of all electronic s0d paper documans. )

Systoma Integration Testiag validates tho integration betworn ‘O
‘mzdwﬂuﬁqmownmwn-mmund-aiﬁuwuxmi L
Job Match Labor Exchange Systen mects defined  interfce
requirements and nuppons execution of busines processes. This ke

21123 cnd-to-cnd business proceases and the Gow of information
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CONTRACT 2009013
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scun e spphicaion, U ischudes all key buginess proccaxs end |
intorfices being impleoented, confinns data transfers with cxtoa)
f| parties, and inchedes On rroErRo0 of printing of all chectronic snd
papardmu )
Tﬁtmkdm&nhpmu:cSymlnlme
§ spexi Scations.
Wa&mbmm&ulodt-chpmﬂhdm&nyomuu
suppoet the teat speti fcations.
wmmunlthuuunuucdeu

SCFpAS.
Wmﬁdﬂyﬂwmmbhbq

Systores tegration Tex specifentoos,

‘s Work joistly wits Geogrephie Solutions, Loc. ro dovilop and ad

. the dats profido o nippont e text gpeci ficalioos.

N e Wark joistly with ' Geographic Solutioes, Isc. to wvaldac
mnboflhb:slm .

. mwmﬂ:na&m::&n::mmmﬁmm
u:kbmuw&ms;«umappsamndhk;wy
oo lhzd-pmy tysteny,  intorfacen, nd :mha!m e

14 Conversion Validatico Testing .
In Cmvcrxlon Validation Testing, tu;d lpp!:ulm funclions arc va.luhlnd.

umulmuﬁﬁwrywlu}md.bw&u.u

'mmlmmllmmmsurntomm
programs to convert dats (rom be =
Vilidatioo- Texiod Coaversion hvpum. These prvym “inctode
mmmmnmmmammryu&mm
cooverted lepey dita performs correctly in Gie antire svite of the Job
3 Match Labor Exchange System Applicstion.

15 lmullmon Testing ..
In Instzlistion Testing the npplmuon components wre insialied in the S)st:m Ten
environuninl to tedt the nstallation roulines and Jre refined for the eventual producion
enviroament. This eciivity scrvas as 3 dry run of Uic installation steps in pltpmban {or
cmﬁgunng e ploduction system, '

2009013 COTS Cahibwt F Taing Serca
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STATYE. OF NEW 1HIAMPSIIRE
NEW-HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 1009-013
EXNIPIT ¥
TESTING SERVICES

User Acceplance Testing (UAT)

UAT begios upoa compiction of the Software configuration as required end uses taining
oocomding 10 the Work Plan. Testing onds upon issvance of a letey of UAT Acocptance
by the State. ’ .

The Staic shal) be presented with ofl testing resulls, as wel) a3 writicn Ccruﬁwm that
Geographic Sohdions, Inc. bas successfully compietad the prerequisite testy, @oetiag the
&fined Acceptance Critesia, a0d poformance sundasds.  The Sute shall commence
toting within five (5) busiticss &ys of rexdving Certfication, in writing, fon
Geographic Solutions, Inc. (hat the Job Match Labor Exchange System is installed,
configured, complete and ready for Sinte teating. )

User Acceplance Tcningbnvuifnﬁmpucu;mumisuofpafmimh&wnd .

" vaifying the rosults againdt the specified Acoeptance Critaria and in the requircnents

defined in the Googrephic Solutions, Inc.'s proposal reaponse. MSmc_dnllcu?hxl
tbe UAT utilizing saripts developad as identified in the Acoeplance Test Plan to validate

: hﬁmﬁaﬁqoflhlabmmhww&madthehﬂafmuﬂvuify

implementation readiness. UAT is performed in » copy of the production covisoomen)
and can cerve os a poformance and stregs tast of the System. The User Acoeptance Tea
My cover nay aspoct of the pew ‘System, inchuding sdministrative procedures (Ruch as
backup 2od recovery). . o )

The results of tbe User Acceptance Test provide cvidence that ibe new System moets e
User Acoeptance criteria as defined in the Work Plan.

ms,nmUmAwmfmwi&Squhn

prodefined acooptance oritoria that Fepport B¢ sacocsfid evecatico of

epproved Job Match Labor Exchange Systtm prooexses

¢ Provide O Sttt an scceptance tedt plan and seloction of e

« eripts for the Acoptance text, ,

- Monitor the exantion of t ted srips sad amis 13 ocodd
during tho User Acceptance Test activitics.

‘o Work joiptly with the Stats in determining the reguired sctios for
problem resolution. ~

* Appamlhc.&kamlothmAmel’hnm
the st of data for wa during the User Acocptaee Test

o Validstc the scxeptince ot covironment,

o Exocutc the test sonpts and conduct User Acceptaoce Tet

¢ Docoment o summasize Acceptaoce teit rerdis -

» Waork jiotly with Goographic Solutions, Loc. io detamining the
required actions for problem resolution, .

s Provide Acocptacex: of U validated Sysieros

The' Deliverable rwlhuAmq:anmhm:Bgmm

1009013 COTS Cxhitas F Taliog Services
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STATE OF NEW HAMPSHIRE
NEW HAMPSIDRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANCE SYSTEM
CONYRACT 2009-013
EXHIBITF
TESTING SERVICES

Lsbor Exchenge Synom rocers the User Accepance criteris debood in

X} D Work Plan.
P o — e ———ranec

1 Tes Repult. Mmulummdmwwcmnbmq

1.7 Regression Testing
Geographic Sohmions, Inc. shall be raponsible for dovdopiog Ihe test plans and all i3t
malerials, and for cxecuting ﬂlm:aﬂmfymma:cmpldmmlomumg
Asamul:ofﬂcnumn;mmun.pm-mb:nhuﬂdummwm
correction.  Goopraphic Solutions, Inc. shal) poform additiona) testing activilics in
_ response (o State and/or user problems identificd from the tosting redls.

Duning this problem comrection prooess, the Statz roquires that approprustc regression

! testing occwr. By regression testing, the Slate means scoctive re-testing © detect Gults
introduced during the modification ¢ffort, both to venify that the modifications kave not
auudmuddﬁuucﬂmmdwvmfymmcm.fdwthdWIy
nﬂ'armd) systam componzats sill med ke epecificd roquircoents.

Wien a prognmming chiange is made in reaponse to » problom identified during user
lesting, o Regression Text Plan must be developed by Goograjhic Solutions, Inc. based on
.the understanding of the prbgram and e change being made to the grogram. The
Regression Test Plan bas two objectives: firat, to validate that the changc/update'is
incorporated into the program; and sccood, to validate that thae are no unistandod
changes 10 the other portions of the program.

Geogrephic Solutions, Inc. shall:

1. Create » sct of tet conditions, test oses, and et dats that will validate that the
change has been inoorporaied cosrectly,

12 Crate a set of tol conditions, test cases, mdlatd:nl.halmllnbduetbnlhc
unchanged portions of the program stil) operate cormeétly; and

3. Manage the entire Cycdic process.

Geographic Sohtions, Inc. shall exccuic the Regression Test, provide metual testing
results, mdcw{ymmp!cummmugtomeSumpmrlopmnxlbcwﬁd
software application Lo the users for reesting,

In'daigning md conducting such regreision tosting, Geographic Solutions, lnc. shall
scas the nisks inherent in the modification being implemented, identify and asscss sny
uniniended coanucna: and woigh I.Tmc risks against the time amd effon mmred (or
conducting the regression tests.

1009.01) COTS Cabibit F Teating Scivices
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STATE OF NEW LIAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM : ,
CONTRACT 2009-0)3
EXHIBIT F
TESTING SERVICES

1.8 I’ERFORMAI"QCE TUNING AND STRESS TESTINC:

1.8.1 Scope

The scope of porformancs Icling thall cncxawre the rynam tevel metncy crtical for
(e development of the epplication infrastructure end operatios of (e application
in the production eavironment B will inclode the moasurement of resposse rates of
the epplicatiod for end-user trnssctions and resouree wilination (of vanous sorven
£nd petwork) undoy various load conditions. These response rates chall beoome the
basis for changes and reteating entil optimum $ystem performance is achicved.

The applicstion transactions shal) be idetifiod with specific roics aod slected
transoctions shall be recorded for the perfornence mexuroments. These will be
oompared 1o baselines to driermine if object performance increxses a3 changes are
made.

Performance testing shall considar O full soope of ibe application infrastructure
with cophasis oo e most heavily usod or shared transactions.  Peformance
testing of the agplication will profile the identified user traasactions &nd axist in
e identifying performance gaps to improve the mosl critial parts of Ox
spplications. . . e

Performance testing and tuning shall eocur in the final production enviroament and
sha'l use » copy of the Snat production database to provide the best resuhs.

As » resull of performance testing, aay hardware or infrastrachae modificatioms
which arc recommended by the teoam to inarease performence will be evahusted by
the State of New Hampshire and procured by (e Statc of New Hampsbire at theiy
owo cxpense  Geographic Selutions Inc. will not be responsibie for the costs
sssocisted with any of U handware, sssocisted third pany software, of
* infrastracture the Stale deems approgriate to procuse

1.82 Test types

Performance testing shall use two (2) diffgrent types of testing lo dctormiac the
subility of the apphaation. They arc baseline tests and boad tals . :

. Bascline Tests: Baseline tzsta shall collect performance data eod load eralysis by
raaning seripts where the output is broken down into business tramszctions or
functions. The test is like » single wer cxccuting 8 defined business transaction.
Duriop bascline esting, exch individual sanipt is ruo to esblish » tasdioe for
taniacticn regponse time, throughput and obber user-based metrics. Unally ach,

s
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business tnasadion & caecutod multiple limes during 2 singke ics! run 10 obtain an’
average for the nser-based metrics required for the performance lesting cvatuations.
Il muat be notcd Lhat changes mads 10 the code after basclipe testing is compdeted |
will skew the resulis collaciod 10 date, AJ) &fTort wil) be made o provide s code
test base that i tested in the cnvironment for problems prios to the csablishoent of
the bascline which is wed in fuhoe testing and runing dforis. Any changes
introduced inw the envioamant aflar pefarmance {esting bas srted @n
compromise the accuncy of the results and will foree o decision to be made
whether baseling rondis noed to be rcecated.

Losd Tests: Load tsting will dctermine if the behavior of a systom an be
sustained over s lovg pericd of time while running under expected conditions.
Load test help to werify | Wic adility of the applicatin eavironment under different
losd conditions based on work kad distibulion. System raponse time and
ulilimtion is eeasured snd recorded.

Joning:

Tuaing will ocrus during both the development of the application and Joad testing.
Tuping is the process whereby the spplicalion perforroance is maximized. This can
be the result of making code mmore eflicicnt duriog development as well as making
tuning pmmctudm;uto ¢ enviroament.

Fos infrastruchure tuning, perameters will be idenlificd ot ell components prior to
vodortaking the load testing cffort. This should inchude » liss of the vasiables, eir
definitions, (be defrutt senings, raoge of acocpable scitings and the settings as
testing begins. This will pormil Use tearn to identify the mexs of most potential gain
and » starting poin). Tuning is & process which is repeated until the tam feels that
the systems ere running 3 or neas optimum performance.

1.83 Implementing Pesformance and Stress Tost

Geographic Sohdions shall usc the Swotc of New Hampshire liconse of IBM Rniqml
Pafermance toito and anocialed virtwl Gsors th provids apy nooessary sulomated
\ © . Performante and Strexs Talimg prior (o the Jauath of the System. The testing will be of
key arexs of the application Lhat will be oullined i the Tes! Plan and will be conducted
remotely. Tk State wil) Brilitate the setup of the test eaviroament required fosthis
testing and.will slso provide the roquined renote socess to e eovironmes acconding to
the project schedule. The Statc will alsc make availsble an oasite resource
Imowledgeable ia [BM Rataonusl Performaccs tosier to assist ia mis process.

Should the Swate oot be able to incet the sequirtments owtlinad herein, the schoduled Go

; . Live datc will not be affected.
2009013 COTS Lxhibit F Yewing Serviees
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NEW HAMPSUIRE EMPLOYMENY SECURITY
"~ JOB MATCH LACOR EXCHANGE SYSTEM
CONTRACT 2009-0)3
EXHIBITF
TESTING SERVICES -

1.8.4 Schedoling Performance and Stress Testing -

Geographic Solutions. Ine. shall peform test planning. The steps for plansing
inclode identification of application functonality as well a3 whay porocmage of
porma) daily usc is rgpresentcd by cach function. This information will bocome the
foundation for scripting so that tegts closely represent what loads in production will
took like

Geographic Solutiors, Inc. shall provide delinition and expectations Fom tosting.
This definition should include who is in charge of tesling and coordinating sesulls,
ooticipated fun Gmes, logs roquired for tacking, beir Jocotions snd which,
tocknician is respoositic to tmck ond provide hap following each (a3t Lo Lbe team,

Laitiad test runs shall be Cormpieted W establish that the tests and data sets can be o
to completion without arvors. The mtio of fypes.of tranustions which makeup e
test shal) be reviewed prios to the beginniog of testing and then agtin once lesting
has begun to make sure that testing sccunately reflects U systan performing in
producticn. - R .

Loitial 1ests shall be used to establish » bascfine from which al) subsequent tests will
be compared. Tests will be considered for bascline status ooce (wo of them bave
beca run within 2% of cxb ofher in key and ovenll poformance areas. No
changes to the (st scripts of dats sets (with the cxoeption of restores afler each test)
can be done to the test enviroament coce tening has begun 5o 23 10 Dot damage the
comparison to bascline results. The gystems ouust be restartod prios to each test fun
10 essure all cache is cleaned out All cffort will be rmade to run these tests of 2 ime
when systemy 2od petwork infrastructure utilization docan'l impact the resulls.
Tests will be run in close proximity (o cur infastructure o 25 to climinate the
public netwark from our enviroament,

Post Lest reperting and retult atsessment will be scheduted following each lost. The
team will compare these resulls to the baseling and a detamination must be ouade
" to make 2dditional changes to the gammeter being luned of fetum lo the prioy
configuation and stect another panmelar o lunc while kecping in mind tha
significast changes b any onc parameter may requize Gie retesting of some othens,
Carefiz} work 00 identifying dependencics up front stiould minirize this impact..

If defeets are identified in the spplication during testing they will be identificd
however changes to the application code should be avoided iff possible 3o as oot lo
affect bascline comparisons. If » change 1o lic application is required new
basdliocs will be establishad {and ponidly the caccution of prior tests to validne
clunges with the new spplication) beforg testing can continue

2009.01) COTS Cahibii F Testing Services
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When performing capacily testing against 8 GUI tx focus witl be on the ability of
the interfacx to rxpond to user inpul,

During strexs/load lestiog the tester wil) stiempt to siress o boad an aspect of the
sysicm to the-point of Gilure. The goal being lo detamine weak points in tbe
systan architecture. The tester will identify poak lesd cooditions at which e
program will [l to hardle required processing loads within required Lnc sant.

Puring Performasice testing Ihe tester will design tost case sccnarios 1o determing if
the system mocts Wbe stated pesformance Griteria (ie. A Login request shatl be
responded 10 ia | socond or Ias uoda 8 typicel daily load of 1000 requests pér
minute ) by both cases Wbe tester will determine the capacity of the system undear s
kzown sct of canditions. :

Successful UAT Complétion

Upon susoessfl completicn of UAT, the State will issoc a Letier of UAT Acceptance.
Upoa issuance of e Lettier of UAT Accpance by the Siate, the respective
Implamentation Warmanly period shall commence as set forth in Contract Exbibel K:
Harranty and Worranty Services. ) . )

Systero Acceplance .
Upen eempletion of the Wasranty Period, the Sate shall issue a Letter of Final Job Match
Labor Exchange System Acotprinec.

2005-013 COTS Eabibas F Tesling Scrvices
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STATE OF NEVW HAMPSHIRE,
NEW HAMPSINRE EMPLOYMENTY SECURITY -
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-0))
, EXHIBIT G
SYSTEM MAINTENANCE AND SUPPORT

1. SYSTEM MAINTENANCE

J.1  Geograpbic Solutiogs, loc.'s Respongbility
Geographic Solutons, Inc. sholl malntain be Job Maich Labor Cachange Symem
application ip accordance with the Conlact Geographic Sclutioas, Iee. will oot be
responsible for matntenance or suppont for Software developed or modilfied by the State,

1.1.1 Mbsintenance Releases
Geograpbic Solutions, loc. shall make avaibible to the State the batest propram
updalcy, geocral mainienance releases, selected fincticnality releases, patches,
and documentation that are genenally offered to.its anlomers, at po Mdmun!
cosl,

1.1.2 Software, Interfaces, nnd-Patches :
Al Job-Match Labor Exchange System program cpdaics, geoeral maintemmace
releascy, scloctod funclioaality relkeases, paches, sod docurpentation released o
the Smandsppldbycwgw&luhmhnusuddtown:
 requiraments, shall support end be compatible with the Geogrphic Solutions,
loc. developed software and interfrocs. .
2. SYSTEM SUPPORT B

e

231 Geographbic Solutions, lue.’s Responsidility

Gwmﬁt&hmhﬂlum@:fawfmngmmtcumw
support in sccerdance with e Coatnal Documests, inctuding mthoul limitation Lhe
requirements, terms, and conditions contained berein.

2.2  ‘System Support and Maintepance Levels

CodoRed - Ervos oo page with £o contenl of missiag coatent.
Critical - Buiness process o1 dats crror with no worarouod.

Higb - Business Procet or data ermor with workaround
. Medhm - Change or (ix requested for the current version
Low ngcmﬁzmqmudfmfnnnammlmm

211 For Code Red snd Crilleal Defmtnctu. Geognphic Sohlions, loc. shall hawe
available to the State an-call telephone assistance, with issue tracking availaitle

1o the State, &1 a rinimum, 8:00 am to 5.00 pm, Monday Uuough Friday with so

email / telephone raponst with ¢ plan of comrective ection within two (2) hours

ol regquest,

2009013 COTS Cxhibit G Meintounce aird Suppont Serviess
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STATE OF NEW HAMPSHIRE
NEW $HHIAMPSHIRE EMPLOYMENT SECURITY
JOB MATCIN LABOR EXCHANCE SYSTEM
CONTRACT 2009013
EXIIBIT G
SYSTEM MAINTENANCE AND SUPFORY

Establahment of an_ BOO number fox maintenance suppont during novmal
working business hours 8:00 am- to 5:00 pm.

222 For Lligh Deficicncics the Swaté will notily Geognphic Solutions, Inc. of such
Deficicncies duning regutar business hours and the Gaxgrophic Soluticos, Inc.
shall respond back within fous (4) hours of ootification of plannod cofrccuve
cetion; .

213  Medium, sod Low Deficiedtios the State will potify Geographic Solulons, Lac.
of such Defidencion dusiog regular busisess bowrs and Geographic Solutioas,
loc: shall revpoad back withia farty-cight (48) hours of notification of planned
corrective aclion;

© 224 Repair of replacement of e Software, end maintenance of the Software in
scxordance with the Speci fications and terms and requirancats of the Contrat;

Maintin a rocord of e »ctivites related lo_mw-y repair or mainicoance
activitics parformed for the Statr;

For 8!} mainlenance Services calls, Geographic Solutions, loc. shall ensure the
foltowing information will be collected and maintuined: 1) nature of the
Deficicocy; 7) cument status of the Deficiency: 3) action plans, datos, and
mas; 4) expected and. schn! completion lime; $) Deficiency resoluticn
" infommation; end

Geognphic Sotutions, Inc. must work with e Sbatc Lo identify 859 troublesboot
potcotially lorge-seale System fihurey or Deficicocics by collecting the followmg
wfermation: 1) mean Gme between reported Deliciencics with the Software; 2)
diagnesis of the ool causc of the probiem; and J) identificatioo of repal aalb or
repeat Software peoblems.

In ibc event Geographic Solutions, Ine. fails to correet a Deficicocy within Bx
allotted period of time stated above, the State skl kave the right, at its optco
to: 1} declare Geographic Solutions, Inc. in defaull, terminple the swppant
. Contract, it whoke or in port, wilbout pomlly or Eatality to the Statc; 2) retom
' Geoprapbic Sctutions, loc."s product and receive 8 refund for al) amounts paid
to Geographic Solutions, Inc., including but not limited to, applicable lcense
(ces within nincty (90) days of otification to Geographic Solulions, Inc. of the
State's intent to request a refund; 3) and 1o masue its rerpodies available in Law

or in equily. ’
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCIIANGE SYSTEM
CONTRACT 2009-013
EXINBITC
SYSYEM MAINTENANCE AND SUPPORY

13  Support Obligations and Term
Geographic Solutions, lac. System support shall commence upon Lhe State’s issvancs of
the User Acceptance Test Lener of Accepance snd remain in effect through the end of
the Term, Junc 20, 2013, and any catensions herof. .

3. SUPPORT INCIDENT DATA COLLECTION

3] Rct_oﬂ.ls
Geogrophic Solutions, Inc. shal) maintain & fecord of e sctivitics related to-hmnty
regair or mainleaance and support activites perfamoed for the Stote. For al) maiatenanee
service calls, Geographic Solutions, loc. shal) casuse the following informatian will
collected and maintmned: .

1. Nature of e Deficicocy;

2. Curvent status of the Deficiency;

3. Action plars, dates, and times:

4. Expecied and sctul Completion time; and
5. Deficimcy resotution information.

2 Syt;un Mooitering . T .
wﬂwmmmm-immmmmwamm?m
poentially hugo-scak System fatlwes or Deficiencia by ml_lcding_thc following
information: .

1. Mean time between reported Deficiencics with the Systcm;
. 1. Dixgnosis of the rood causc of Ihe protlem; and
3. Identibcation of repeat calls of repeat Systoo problems.

4

- Geogrsphic Solions, Inc. shall agroc to mainiin, repair, and comect deficiencics .in e
‘Software, includiag but not fimited to the individual modules or functions, 3t no additional cost to
the Sulke, in pcoordsace with the Support and Maintenence terns and requirements, iocluding
without Emitation, correcting all Defocts mnd Deficicodes; eliminating viruses of destructive:
progremming; and replacing jnoorrect, defoctive of deficient Soflwarc and documentation.

(]
'
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SYATE.OF NEW HAMISHIRE

NEW UAMPSHIRE EMPLOVMENT SECURYYY
JOBMATCI LABOR EXCUANGE SYSTEM

CONTRACT 2009-01)
EXHISIT'I!

I’IIIORII'\’ REQUINRFMENTS- GEOCHAPIIC SO). UTIONS, INC. RESPONSF.

). SYSTEM MAINTENANCE

1.3 Goographic Soluiions, Ioe. shal) provide & fully operatioas! Job Masch Labor Exchangc
-Software Solution wilh the following fuoctionalitics: ’

Table ).)

User Type

Descaiption

Individuals

CORE SERVICES FOR DOIVIDUALS MOOULE: My Home Page, Careny Sorvices (cveo
roer inforey, o ot oxptoro} Job Secher Services (b acarh, job markol oy,
ongloyen),  Education Services (Yaining oroviders and schoob, Faining ond eductlions
prograTa, chustiondl program Compittors) Leber ibarket Services (Gbor market Hots, o

LABOR EXCHANGE FOR INDIVIDUALS MODULE: Job Sether Services (10 Slcm lo

wom.mm.mm.mm.mm-umm,,

My OneStop Profils (cmpioymert i an), Me3sage Cover (IppOiMments , messagrs),

Quick Menu (Resume Bulder, wwmsmmmm
Mockdo.

CORE ASSESSMENY MODULE: Cerver Services (Crew explony-nioes onatyzer,
coroer exphoy. srh impotnge aralyzes, diaplay of indvidusl work vahues snd interests
for on ocoupation). My OneStop Profie (ssscssmont pridio- Itoresh, wonk Irpontance)
Requeres Core Servioes for indivihaty Modion,

Employers

CORE_SERYICES FOR EMPLOYERS MODILE: Recrultmend Smu {candiiaio

wmhmm)umnsemmmmw
schools, Uaning an oducational programs, educalional program compiviens), Labos
Muke! Services {abor moel fxcts, woa profile, [adusty profe, accopstion (rofle),

| Assistance Centrs, Employts Réglsiration, My Company Profide {corporato profie, -

seawch history peciBe). My Retources (My mossages, My cppointments, My Background,
My Home Poge, Upcoming Everds)

EMPLOYER LABOR EXCHANCE MOOULE: Recndtmend Services (post » job. comician

soaCh-Quick S0 advanced TEKh K [enancs, Candidate Qnking reondtinerd and hiving oot
kb aopices vadkng, canddzie s tonds, vidual roontordor ndviduala) Company
mu(mmnm)mnmwnpb condidate search). Reguias Coro
Scmlfamm

Staff

CORE _SERVICES FOR SVAFF MANAGING mmvm&uoom.s: umag.

individuals (oreats an dbiderl account, osskst an indivicual) individusls by OneStop
Profils (pervonad prolio, seavch history profde), View Reports (registored indGridualy,
feedback parveys)

mwu CUTS Extidnt H l'umly Contrncna l(qmu. tr
. Initiat AlT Pagea: ;g/t : -
Geopraphic Solutions, lnc laitialg mt.mnt . Fahiha 1




' STATE OF NEW HAMPSIUIRE

NEW HAMPSIURE EMPLOYMENT SECURITY ©

JOB MATCH LABOR EXCUANCE SYSTEM -
CONTRACT 2009-013
EXIMBITH

PRIORNY nmmumsrrrs- GEOGRAFBIC sownous INC. RESPONSE’

CORE SERVICES FOR STAFF MANAGING EMPLOYERS MODULE: Marage Employers -
{omoin on enployer soound, oISt oTokoyw, mwmmlms
My Compary Profile {coporate profic, mmmmxv«nwumw
oTpioyrs, leadock nurveys).

M : SmfAusitiod Labo Exchango for
braivichunts, SLnIT-A Wmnmnamcﬂam(m
Scarch, mmmwmwﬂ) Mamape Job Ovders (lob ardes volcntion, job
order roferrds, job onder mass reorah, job order IoBow-up, Job Grdee refeTI rETAS).
Munage Labor Exchanpe { araate/modly job shB sris. titomaxind referral aolificaton and
low up), mnem(mmm )ubadm). Requies Corw
Sorvicos lor Sixty Module.

.| SERVICE TRAC KING MODULE: wwwvmdsﬂmm

T trdusts (schodulod sorvices, mmoge It sorvices) . Case Mamagement
Profin (ACivDe3-Sorvice Pan). View Reports (Aivite, Serviors Provied Efployess,
1 Services Provided indviduab). Reguiros Cav Sorvioe s far Sft Moduln.

CORE CASE MANAGEMENT BIODULE: Cxse Mimagement Profile (Common intrke
Cose Astignmend, Case Load, Coe Notes, Acthities, Progrom, Indiwicisa) Employment
Fan (IEP), Chjecive Atstssmond Summary (0AS). Axsessmend Pon View Raports
{c330 130 ruports, preckiive repors, fmﬂm). . Rogures Care Services &y
Stet? Madkde enxd Service Tracking Modulo .

WAGNER PEYSER, CASE MANAGEMENT MODULE: Manage Proléng (proSing ron-
coenplianco | waived I exemited, grofle orentation ieGoy), Veloran Manopemond, View
Repony (enroled individuats, 5002 A-E roports, VETS 200, MIC, m mmvﬁdﬂm
nc;wuc:nc:-umm .

Adminlstrators

sY, .&mmum.smoem.wrmcma.
Adminkitor o Staff Account, Creato b Siaff Account, Creato Priviogo Groupa, Change

.} Exployors, imporvEipot (ats, Dot Modlkation, Archive Records, Rextore Recorts,

o A wed Sasod uilty U b spoclically desigred to bmpont ond export
data & and from the Wartioros Infomation (otabase (ALMIS)  Tho tool validatcs af data
ordercd, Inchucing checks & ormpty Boidy, roerontial Intogily, and primady key viokstiona,
Rejoctod data can be exportod 1o an cxtemal De.

WED CONTENT MANAGEMENT NODULE: A user-Diendly, whol you 509 bs what you
o) (WYSIWYG) integratod. conttrd maragement ool. Tho Contond Publzher ki3 st
oesto olices, tustormizo web pages, change brages, and odd, s, & deicto contom
disgtayed In mary differerd prtas within o tysten,

Gcogr:;.rhn: Solutions egrees to modify their. correns Software System 1o’ meet e

requirements of the State as mbrnutod 1ot State ip its proposml dated May 28, 2008 including bul ot ©
limited to. the following:

~
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JUB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXWIBIT 1
PRIORITY REQUIMEMENTS- GEOGHRAPIUC SOLUTIONS, INC. RESPONSE

I. Hau&c»ﬂiybdlgwmwlucpmd:;dmhMmEmplml

. Workurcs,

2 Ability for local workforce areas 1o submil their monthly expenditure repons
electronically with clectronic signatures. -

] Ablity to sabeoit clecione caah dnw rquests to e dap:nmuu using
deconic pgmatues.

é Interface wilth the Department's Un:mpioymua tnsurance Berefits Sysian
and suicmatically register Ul chainants into the Wagnar Peyses program.

5 Interface with the Slatc New Hire Disectory tisting to allow for automated job

) m}lm!ﬂ heSystem. e ————

6 Intaface wilb tbe Departmen’s NHES ch Syslan fot WEI’S?.OO

wages.

Interface with NRACTS for Employer Taa Information.

-~

hlu(mwalhthc&puwoullhmphymmllmBmcﬁBSymw
poeept wpdates on chaimant dala.

9 . lntafuvuhthebcpmmm:lhmpbywhmmamﬁuSyscmw
) - scoept speci fic sernioes. | .

" Inwist A% Pages:
Gooyraphic Solutions, hre, fnitials
1
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: STYAVE OF REW IAMPSHIRE
NEW BAMPSINRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXHIBIT |
WORK PLAN

Geographie Solutions, Ine.’s Projeet Manager and the Siatc Project manager shall finalize the Work Plan
within ten {10) days of the Cffective atc and further refure the tasks required to implement the Proyeat.
The clemants of the proliminary Werk Plan arc documentod in sccordance with Geograghic Solutions,
Inc.'s plan W implement the Application Soflwarc. Continued development and management of the Work
Plsn it » joint effodt on the part of Goographic Solutions, loc. snd State Project Managers.

Thi pretiorinary Work Plan areatod by Goographic Solutions, Inc. and the Statc is 3t forth at the end of

In conjunclion with Geographic Sofutions, Inc.'s Project Management metbodology, which sholl be uscd
to manage the Project’s life cycle, the Geographic Solutions, Inc. teaxm-and the Sute st fimalize te
Work Plas ot the onset of the Project. Tbis plag shall idenlify Oic multitode of taaks required to
impleroent the Project, address istra-tnsk dependocics, resouwrce allocations (both State and Geographic
Solutions, [nc. team members), refine the Project’s scope, and establish Lhe Project’s schedule. The Plan
is documented ia eccordance with Geographic Sotitions, Ine.*s Work Plan and shal) utilize MS Projoct to
suppon the ongoing management of the Project. Development and mammgement of this pha is » joint
¢ffort on the part of the Geographic Solutions, Inc. a0d Stalc Project Masegers. .

i. ‘ASSUMPTIONS

« The State shall ‘provide team members with ‘dexision-fnaking suthority to suppart the
implementation efforts, 2t the level oullined in the Request for Proposa! Document
State StafEng Matrix.

o All State tasks must be performed in scoordance with the revised Work Pl

o All key dotisions will be resolved withia five (5) business days Irsues not resolved -
within this initial period will be escalited 10 the Statc Projoct Manager for rosotution.

= Any activitics, decisions of smss ke oo by the State that affect the routually agseed
wpon Work Plan limdine, scope, resources, and costs shall be subjoct to the identified
Change Control process

« Geographic Solubions, Inc. shall prowide a scpante escrow ogrooment for the Job Match

_ Labor Bxchange System applicstion. :

» Geographic Solutions, Inc. shall maintain on accounting sysler in sccordance with

Genanally Accepipd Acoounting Principles (GAAP). . :

B. Logistio - : _
« If Geographic Solutions, Inc. Team needs to perform this project at State facilitics then
 officc space will be made available a! vo cost to Geographic Sohstions, Iac..
» The Geographic Solutions, Inc. Team seserves the nght to porform Uut work M 8
facility other than that furnished by the State, when practicat, al thair expense.

"« The Grogrephic Solutions, Ine. Team shal) bonor all holidays obscrved by the State,
although with parmission, may-choose 10 work on holidays and weekends. -

2009-0)3 COTS Exhidit | Wark Plan .
Taitial AN Pages: : . i
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’ STATE OF NEW DAMPSIHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOBMATCH LABOR EXCHANCE SYSTEM
CONTRACY 2009-013
EXINBITI
WORK PLAN

C Project Managément
« The Siatc shall approve the Pro;ccl Mm:;anmt Mcrhodology used for the Pro,o:n.
e The State shall provide the Projct) Yoo with reatormablc weecws 1o the Sute

personnel 38 necded to complete project ks,
« Geographic Solutions, Inc. sssumes tat m Allermate Project Manages may be
apwdcdﬁmhmcbhmtohamﬂcmmﬂemdmmlbsmofm

Projeet Manages.
D. _ TecbokadEovircoment? and Mansgement

Toe Sutc is responsible for providing the bardware, network, and communicalion bolives
acedod to n:ppon the projoct.

Tthule shallprovide the hardware and opornating systan to host ‘the Project’s .
pmductmlysic.m H.udm uod openting fysiem environments must be sized to

. support a-minimum of threr (3) instances of the applications (instances ioclude: -
l’mduclwn Web Server, Production Data Server, od chorls Scrver.

Gooznphl: Solutions, tnc. will hoslU:DndoFﬁml server, QA Testing Sa'v:r ther
Acceptance Tesling Saver, and DeploymenySuging Saver eod Training Envisomment
All instanoes shaltbe maﬂledonnmxu:hmmmﬁgummmdcpmhu;mm

s The Suie's hardware optrating eovironmrent and supporting software thall meet
Geographic Solitions, lac. ccrtification sequiraments for the spplicaticns w
boing insialled.

¢ The Siztc is responsibie fos providing the [nternet access.

e Goographic Solutions, Inc. team sl implemest Versivn 10 or most receal version
of tx spplication,

e Al disx and memary requisements tased on Geographic Solutions, Inc.’s wriltea
recommentlation shall be satisfiod - prior to the Geographic Soluticas. lnc. Tam
aszisting with any installation aciivitics on the State’s platform.

» Deignaied Swte sysizms persoancl shall be available dunog nenmal woﬁmg hours
and for sdjustments o operating systems coofigurations and lunifg.

E. Coovertions
s  The Geogriphic Sofutions, Inc. Temm's proposa! is based on e assuroption that the
Sate’s tchnicol tesm i3 capoble of implementing, with assistance from the . .
Geogrophic Sohutions, hix. technicd tcam, 3 sobset of the convertions. The’
Geographic Solutions, Ine. Team sial! lead the State with g mapping of the lc;u:y
ala 1o the Geographic Solutions, Inc. applications. -
5" Additionally, te Geognphic Sokstioos, Inc. Tcam shalk:

22
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STATE OF NEW HAMPSHIRE

NEW DAMPSHIRE EMPLOYMENT SECURITY
JOBMATCH LABOR EXCHANGE SYSTEM

CONTRACT 1009-013
EXHIBIT } ’
WORK PLAN

Provide Ihc St with Geographic Solutions, Inc. application dats.

requireroents and examples, of dala mappiags, conversion scripts, and data
losdesrs. The Goographic Solutiona, Inc. Team shall idestify the APLs the
State should wsc in the design and devdlopoient of (he conversian.

Provide guidance and adivance with the ute of the dawa loaders and
CONVETSION $CApLs provided.

Lead the roview of functional and tochnicad specifications. :
Amnmmmclmfmdm&amaadammwﬂwuhlh:
development and inplaneniation of the conversions. .

I'rm:ﬂ Schedule

Reporting
»  Geographic Solutions, Inz. shall conduct bi-weekdy ftatus meetings, and provide
reports that inctude, but arc not {imiled to, mioules, action itoma, test results and:
Documentation. . ’ ) .

- Deployment apd go-live is planned for March 2009 N'I'IESSyw:m-'lllI:m
production within )80 days of contract swerd and stant date.

User Traigiog and Change Mansgement
o  Toe Geographic Solutions, lnc. Team chal) kead lh: development of the cnd»m

training plan,

*  Goographic Solutions, lnc. will tain the NHES saff through s serics of detailed

training sessions. .
The State shall schedule and track sltitrdence o )] end-uscr tainicg clases.

Performance Testiog
* The.Geogrephic Solutions, Ine. Team shall provide a performance tast worksbop to

identify the ¥ey scenarios 10 be tested, the approach and Wols required, end best
practiocs inflormation on pesformance testing.

e The Sut shall work with Geographie Solutions, Inc. on Performance Teuiog as ser

forth in Controct Exibit F - Testing Services.

2. ROLES AND RESPONSIBILITIES

A.

Gesgraphic Solutloons, foe. Tearn Roles and Responsiblitics

1) Ceographbic Solutions, Ine. Team Project Macager

The Geogrephic Solutions, Inc: Team Project Manager shall have ovenl)
responsibility for Uic day-to-day management of the project and shaDl plan, track, and
mangge the activities of the Geogrophic Sofutions, Inc. Implementation Team. The -

:ooswu COTS Exhibir | Wat Plan
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STATE OF NEW IIAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCII LABOR EXCHANGF, SYSTEM
CONTRACY 2009-013 ‘

EXRIDIT ¢

. WORK PLAN
Geographic  Sotutiom, Inc. Team Projoct Mamager wili fave the [folowing
uspomibi!itics:
- Mnmnm commuriications with the Stase"s Projoct Manager:
»  Work with te Staie in planning and conducting 3 kick-ofl meeting:
»  Creatc apd maintain the Work Plan;
e Astign Geographic Solutions, inc. Team consultants to tmks in the

Implementation Project sccording o the scheduled stafling roquirements;
« Define, roles a0d respousitalitics of al) Geograpbic Solutions, Inc. Team
omcmbers, :
¢ Provide bi-weckly wpdates progress reports 1o the State Project Mansger;
* Notify e Statc Project Menzges of requirements for State rexources io order to
provide xuffickent kead tune for resources to be made svailable;
. Rmuﬁpogxmfwumqqmmy,mduzuymomloumuemm .
. anrqummhznduhuhl:ogchngamddmhfylhcum:mlhc
. poject in order to identify whether the changes may require o change of seope;’
‘. lmplunmmpend&buhdc:hmgcumﬂwucdbylk&alcﬁopd
Menager and with appropriste Change Control appronls 3 ideptificd in the
Implemeatation Plar
. ® laform lhc Sttc Project Manager and stafl of asy uigen! usut.s if and when they
AN ln.l.g.
» Provide the State compicted Project Delivensblo and obtain sign-off from the
Swtz's Project Manager.

'3) Geograpbie Solations, Ioe. Teem
Toe Geogrsphic Solutions, Inc. Tearn shal} conduct sxalysis o!’muudncnu. validaic

the” Geograplie  Solutigns, e Tom's onderstanding of the Siate business
requircments by app!im nd perform business requirements mapping: .

Construct mdomﬂm application test ease scerarios;

L ]
«  Produce spplication confliguration deGnitions and configure the applications;
*  Conduct trsting of the configurced spplication;
» Produce functioan! speci ficatons for extensions, conversions, and inlorfacas;
= Assist the Sute in the testing of exiensions, conversions, and intarfscas;
e Assis) Uxe Stxte in exacution of the Siate’s accoplance tey; -
» Conduct follow-up mectings o obtain  fecdback, n.su!ts wnd .
. conturentt/epproval from the Stote;
*  Ausist wilh the comectiou of configuration probluns adcnul' ed during ’)‘""-"‘o
integration and scoeptance testing; end | .
e Assigt with the lransition to produciion.
1009013 COTS Fxhibii § Work Flan i : '
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STATYE. OF NEEW IBAMPSHINE )

NEW HAMPSINRE EMPLOYMENT SECURITY
308 MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2609-01)

EXIIBIT)

WORK PLAN

4) Ceographic Solulions, ioe. Team

The Geographic Solutions, Lnc. tearn shal) assume the following tasks:

*  Devclopment 20d review of funcional and techaical specification 10 determing that
they arc 2t sn 2ppropriaie loved of dail aod quatity:

* Devslopmont aod Documcowlion of convnics wed interfaco p-v..runl is ancordanca
with functicaa) and teclusiea! specifications;

* Dewlopmest and Docuinentatioo of insta lation procodures; and

* Deveclopment snd execulion of unit test soripts;

e  Unit testing of conweraions and interfaces developed;

*» Systam Lntegration Testing: and
*  Assist in porformhancs tuning and spplication stress testing.

B. State Rodes and wm

The lollowing Siate resourors have boco sdeatificd for the projoct. The lime demands on
the individua) State team members will vary depending oo the phase and speaific tasks of
the inplementation. The daands on the Subject Maites Experts’ hmcmllm‘ybndon
I noed determined by the State Leads and the phase of the implementation.

1) Stste Project Managers
MSMWMWMMmcmmummmmw&mm
loc. Project Mamages. Tbe role of the Swste Project Managers s Lo manage Sute
resourees, fecilitate completion of al) ks assigned to State stafl, and communicate
FOyeet stahus on » fogulas basis. The State Project Managors represand the State in of}
dexisioas on unplemmation projort malters, provides oll oocasary suppordt in (e
conduxt of the tmplamentation project, and provides neoessary Shle rotauoes, &8
defined by the Work Plan and a3 otorwise sdentifigd throughout the course of e
Project. The State Projoct Managers have ibe following mpoa.ﬁbdnm :

* Plan and coodud 2 kick-ofT meting with assistance from Uk G:op:ph:
Solutions, Inc. teamn; :
*  Asust the Geographic Soltutiors, ht.Pm,oclegcunlt:dcvdnmlofa
" drtailed Work Plan;
s Uenlify mdm&cSucpm)wmmbcu in sccordance with the Work
Pln;
* Definc roles and responsibililics of ol Slatc projecd team mambors ungncd o’
the project;
»  Menlify and secure acocss to additions! Stite end-uses stall as acedod to mpporl
" spexific areas of knowlcdge if and whan required to perform corlsin
implemcatation lasks; ) -

2009013 COTS Exhibit | Work Plan .
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_ STATE OF NEW HHAMISHIRE
NEW HHAMPSHIRE EMPLOYMENT SECURTTY
JOU MATCH LABOR EXCHANGE SYSTENS
CONTRACY 2005-023
EXHINIT }
WORK PLAN

* Communicate itsucs 1p Salc mmsgoment a3 aecessary (o socure resolution of
any malcr that cannol be addreased ob the projoct kvel;

*  lsform the Geographic Sofutions, Inc. Projxt Mamger of any urpoat issues if
and when they arise: and

+  Anig the Geognpbie Solulions, bic. tzam st 1o obuin voqucsted infonnation
|fmdvh:nmqwndtopafmmpmcdm

State Subject Matter Expots (SMEs)
The role of tho Swic SMEs is to ss3ist application teams with an undersianding of the
Sluc‘ncununbunmnpmsndmmwndeambwkd;gmd

* participate in the nmmmhon Roponsibilities of the SMEs include the

following:

*  Bethe key wser and contact for their Agency or Departroent; .
» Allend Project tam Lnining ood :quu: in-dcpth functions! kawlcd;e of the
relevant applications;
Assist @ validaling end documeiling user roquirements, as necdod;
As3is1 in mapping business requirements;
Anulmwmuur.uq Iuln:npumddlu
Assist @ system, m!:;ntm, and scceplance testing;
" Assist o perforniing convarsion and integralion testing and dals varification;
Altend Projoct meetings when requested;
Assist i vzining end wsors in the use of the Googrephic Solutions, lnc. Soﬁnn:
Soluumandl.h: business procexses the Applicsion supposts.

v

f

State Techoical Lead and Ard:.lled

The State’s Tachnical Lead and Aschilect reposts to the State’s Project Manages and
is responaible {ubdin;mdmumlhc&uc:m:hnmdush Resporsibililics
include:

. Allmdlubmullnwngnmry to mupport the project;

»  Assizl the Stale and Geogrphic Solulions, Iac. Team Projecl Mana;m to
establish the deaikd Work Plan:

. meaywmmudmemumnmmw lolh:
Prosect:

» Wort with Sutc IT mzagemeo! to obtain State technical sosources in
sccondance wilh the Work Plaa;

»  Work with Geographic Solutioas, Inc. Technical Lead and the Satc's sd.a:lcd

. hardware Goographic Solutions, Inc. to architcct and cslablish st sppropriate
berdware pbiform. for the Staie’s projoct developmion and produttion
envlronnmlls

2009013 COTS Cahilit | Work Pimn
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STATE OF NEW BAMPSIIRE
NEW HAMPSHIRE EMPLOYMENY SECURITY
. JOB MAYTCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013 '
EXHIOI |
WORK PLAN

* Work in parinensbip wilh the Geographic Solutions, Inc. and lead the State
technical stafTs efforts in documenting the technical opcrational proceduscs sad
processes for the Project.

* A document of standard Vinwal OneStop technica) opcrelionz) procedurcs and
proccases (inchuding recommmendations for backup and disancor rocovery) ' Y

coniractor deliverable;
e Represent the tockmical ¢fTorts of the Siate ot bi-woekly project moctings.

4) Statc Application DBA(QIT)
The role of the Statc Application DBA(s) is to work closcly with Geographic
Solutions, Inc. Team to install znd maintain the Application envisonments throughou)
the duration of (he project. 11 is imperant that the State Application DBA(s) assumces
responsibility for the support of these enviroaments as soon 83 possibie and conducts
the following respomsibalitics throughowt the implementation projoct:

' * Altend Application DDA trining and ecquire in-depth tochaiea) knowiedge of
. applicatidh DBA responsibilities, if the DBA has nol alresdy done <0; .
*  Work with Geographic Solutions, Inc. to finalize machine, site, and poduction
_configuration;

o - Work with Geograpbic Soluims. Inc. 0 ﬁnahu logical and physica) database
configunation;

*  Work with Geographic Sohxhom. tnc. Lo install Geograpbic Sclutions, Ine. tools,
and Geographic Sohstions, Inc. Applications for the dowelopmenl and tainiag
environmens,

*  Work wilh Goographic Solutions, Inc. to clone add:-!roml awlu;mon instances a3
noedzd by the spplicalion teams;

=  Work with Geaographic Sohuaions, Ioc. upgrades lo the Agplication instances as
‘roquied by the Tams. Maintin » copsistent and constent parity with all
fnslances a3 required by the Application teams;

s Work with Geographic Solutiom, Isc. and 1he Appiication tcams to establish acd
mansge an instanot manzgement plan throughout the project;

* Wock with Geographic Solutions, toc. to otablish and execule backup and
recovery prooedures throughout the project;

s  Manage Operning System pdjustments and System Mainterance to maintiin -
system conbgwtions and specifications; .

*  Work with the Application Teams to manage the svailabsbity of App!u:lbon
instanoes throughout the project;

Perform routine Geographic Solutions, Inc. Application monitoring and tuning:
Work with the Geogrepbic Solutioas, Iic. to dcf'ne and tcst Applicalion stourity,
htckup and rocovery procedurcs; and
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*  Assume responuibility for the datibate administration functigns, upon lnm!’:r of
" the Applicatido to the State's hardware platform. .

Develop and maintin rolc- based security a3 defined by the Application Teams, |
Esubliah new Googrephic Sotutions, tne. Application use k3, and .
Configure menus, request groups, security rules, and cusiom resporsibilities.
Astaa! with performance tuning and application stress testing.

. * 0

5) Siate Metwork Administrater (OTT) _
The Satc Ntwork Administalor will provide technica) support regarding
networking requirements administration. The responsibililjes will inclode:

o Asscs Ibc sbility of the Sule's ovenll network architecture and capacity 1o
adequotely support implementad applications;

*  Establish conneclions smong the database and application servens; and -

. &Mmmgwmmwuhpphahonmd
tabase servess.

6) Slntc'l’uim;Admnmlrllw
The Stte’s Testicg Administrator will coordinalc the Shatc’s lt.:nng efTonts.

Responubilities rochude:

» Coordinativg the developmant of system, mt:yllm performance, and
scozpiance tes) plans;
Coordinaling system, inkegration, pfamm and sccoprance tesU;
hairing tes! review mectings;
Coordinating the Staic’s texm and caternal third partics involvement in testing;
Ensering (hat proposed process clunges are considered by process owoer;
Esiablish priorities of Deficioncicy roquiring raolution; and
Trecking Deficiencies through resohion.

" % 0 9 0

1
D Sutc Client laterfrce Specialist
R hov:dcapmmmddnmmmmonswhpqmmtommcmgnpu
: Sotutions, lac in developing the specifications for interfaces with legacy systems.
8} State CQlicct Convervion Specinlist T
* Provide expent input and documentation on Lhe awtent labor cachaage systcm data to
axsist Geographic Solvtions, Inc. in developing senipts 1o convent (e existing labor-
exchange data. .

9) State Clicnt Applieation Adasinistraler
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